MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

b1.5.11.04

(uHOexc OucyuniuHot)

PABOYASA ITPOI'PAMMA JTUCHUIIJIMHBI

IIpoexTHasi fesATeIbLHOCTD 4

(Haumenosanue OUCYUNIUHbL)

I10 HAINPaBJICHUIO MOATOTOBKH (CHEUAIILHOCTH)
38.03.01 OxoHOMMEKA

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A
®DuUHAHCOBBII KOHTPOJIb M SKOHOMHUYECKasi 0€30IaCHOCTh OpraHu3aluil

dopma o0ydeHus: 3a04Hast
I'on Habopa: 2020
O6mras Tpynoemkocts: 1 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpaM

Cemectp 2
®opma koHTpoOJIst | 3aueT ¢ Hroro

Buj 3ansarui OLICHKOU
Jlexumnm 2 2
JlaGopaTopHble
IIpakTHueckue
PykoBoJCTBO: KypcoBbie paboThl (poekTsi) / PI'P
IIpomexxyTouHas arrecraus 0,25 0,25
KonrakTHas pabora 2,25 2,25
CamocrosTenbHas paboTta 30 30
KoHTpoan 3,75 3,75
Hroro 36 36
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(noonucs) (H.0. Damunus)

YTBEPXIEHO

Z[enapTaMeHT npeApUHUMATCIILCTBA

(mpotokon 3acexanust Ne 1 ot «29» aBrycra 2019 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp OCBOCHHSI TUCHUIUIMHBI — (OpPMHUpPOBaHHE y OOYYAIOIIUXCS CHCTEMHBIX
NPEJCTaBICHUN W ONbITA MPUMEHEHUS METOIOB, TEXHOJOTHH M (OpPM OpraHHM3aluy TPOCKTHOU
JNESTEIIbHOCTH W YIPABICHUS TPOCKTAMH, IMOJIydeHHe O0a30BbIX 3HAHUH O MNPUMCHCHHH
meroaonoruu PMI PMBOK st yripaBieHus mpoeKTamu.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUIMHBL M TPAaKTUKH, HAa OCBOCHHHM KOTOPBIX Oasupyercs JaHHas AUCHUILIMHA:
IIpoektHas nearenbHOCTh 1, [IpoekTHas nesrenbHOCTh 2, [IpoekTHasa nearenbHOCTh 3, [IpoekTHas
JesTeNbHOCTh (pakTukyM) 1, IIpoexTHas nestenbHOCTb (pakTukyM) 2, IIpoekTHas nesTenbHOCTD
(mpakTukym) 3.

HI/ICHI/IHHI/IHLI " IMPAKTHUKH, I KOTOPBIX OCBOCHUC HaHHOﬁ JAUCHHUITIIMHBI H€O6XO,Z[I/IMO KakK

npemmectytoniee: [IpoekTHas nesTenbHOCTh (MpakTukyM) 4, busHec-aHanmuTHKa U (UHAHCOBOE
MOJIeNIUpOBaHKe, YpaBieHue OU3HeC-IIPoLEeCcCaMu.

3. Ilinanupyembie pe3yJibTaThl 00y4YeHUs1

dopmupyemble U
NHaukaTopbl 10CTHXKEHUS
KOHTpPOJIUpYyeMble . I[Inanupyemble pe3yJbTaThl
KOMIETEeHIUH KOMIIETEHIIH 00y4eHUs
(Koa 1 HAMMEHOBaHUE)
(Ko ¥ HAMMEHOBAHUE)

OK-3 - 3HaTh:

CIOCOOHOCTHIO - OCHOBBI 2KOHOMHYECKUX

MCIIOJIb30BaTh OCHOBBI noKa3aTesell ynpaBiIeHHs MPOEKTOM

AKOHOMMYECKHX 3HAHUI B YMeTs:

pa3ian4YHbIX chepax - pa3pabaTbIBaTh 5KOHOMUYECKOE

JESTSIIbHOCTH 000CHOBaHHUE yCIIOBHH YIIPABIICHUS
pPOeKTaMu
- IJTAHUPOBATH U OIECHUBAThH PUCKH
POEKTa, pa3padaThiBaTh MEPHI 1O
pearupoBaHUIO M MIPOTUBOCTOSHUIO
pPHUCKaM, HCTIONb3YsI METOI0JIOTHIO
PMI PMBOK.
Bnaners:
- HaBBIKAMH Ha TPAKTHKE
000CHOBBIBATh OLIEHKH
SKOHOMHYECKHX YCIIOBUU U
TIOCIIEJICTBUI peann3yeMbIX
MIPOCKTOB;
-HaBBIKAMH OpTaHU3alllu padoT 1o
MIPOEKTY C MPUMECHEHHEM
merononoruu PMI PMBOK.

OK-5 - 3HaTh:

CHOCOOHOCTHIO paboTaTh B -o61ue popMbl OpraHu3aluu

KOJUIEKTHUBE, TOJIEPAHTHO NESATEIbHOCTH KOJUICKTHBA,

BOCTIpUHUMAs -OCHOBHbBIC TIOHSTHS YIIPABICHUS

COlIMaJIbHBIE, STHUYECKUE, MIPOEKTAMHU, YIIPaBJICHUS




®opmMupyembie U

NHaukaTopbl 10CTHKEHUS

KOHTPOJINpYyeMble . Ilnannpyemble pe3ybTaThl
Konlq)neT::{yunu KOMITET eHiHH pyoﬁ ‘lel:)l/lﬂy
(Koa 1 HAMMEHOBaHUE) y
(Ko 1 HAMMEHOBaHUE)
KOH()eCCHOHATIbHBIC U KOMMYHHUKAIUSIMHU.

KYJIbTYPHBIE pa3JIAuus

-OCHOBBI CTPATCTHYICCKOI'O
IJIaHUPOBAHUA pa60TI)I KOJIJICKTHBA
JJI1 JOCTUKCHU A IIOCTaBJICHHOM LCIIN.

VYMeTh:
-YUUTHIBaTh B CBOCW COLHMAIBHOM H

npohecCUOHANBHOM  /1eATEIbHOCTH
HWHTEPECHI KOJLJIET;
-peABUACTD pe3yNbTaThl

(mocneacTBUsl) Kak JMYHBIX, TaK W
KOJUICKTHBHBIX JICHCTBHIA;
-IJIAaHUPOBAaTh KOMaHIHYIO paloTy,
pacnpeneniTh OPYYEHHS "
JIeNIETUPOBATh TIOJIHOMOYHS YJICHAM
KOMaHJIbI;

Biagers:

-HaBBIKAMU [TOCTAHOBKH LIEJIH B
YCIIOBHSAX KOMaHI0H paboThI;
-croco0aMu yrpaBJeHHs] KOMaHTHOM
paboToii B pEeIIEHNH IOCTABICHHBIX
3azay;

-HaBBIKAMHU [IPEOJIOJICHUS
BO3HUKAIOINX B KOJUIEKTHBE
pa3HorjiIacuii, CriopoB U KOHGIUKTOB
Ha OCHOBE y4€Ta UHTEPECOB BCEX

CTOPOH
OIIK-4 - 3HaTh:
CITOCOOHOCTBHIO HAXOIHUTh -TEOPETUUYCCKUE OCHOBBI 51
OpTraHU3aIMOHHO- 3aKOHOMEPHOCTH yTpaBICHU
YIIPaBICHYCCKHUE PEIICHUS MIPOCKTAMH;

B IIpodecCHOHATBHOM
JEeSITEIIbHOCTH U
TOTOBHOCTb HECTH 3a HUX
OTBETCTBEHHOCTh

-IIPUHLIUIIBI IPUHATHS U pealu3aluu
YIIPABJICHUYECKUX PELICHUH B IIPOEKTE;
-METOJBbl MNPUHATUSA U pealu3aluu
YIPABJICHYECKUX PEIIEHUH B ITPOEKTE.

YMeTs:

- pa3paboTaTh KOHIICTIIINIO U BUJICHUE
MIPOEKTA;

- COCTaBUTh HEPAPXUUICCKYIO
CTPYKTYpY paboT MpOeKTa.

BmaneTs:

-METOJI0JIOTUEN yIIPaBIICHUS
MPOCKTaAMHU;

-HaBBIKAMH CAMOCTOSTEIILHOTO
OBJIAACHUS HOBBIMU 3HAHUAMU B
cdepe yrnpaBieHUs IPOEKTaMH,
WCTIONB3YSl COBPEMEHHBIC
00pa3oBaTenbHbIE TEXHOIOTHH.




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

DopMBbI TEKYLLET0

Bun . KOHTPOJIA
Monayab . HaumenoBanue TeM 3aHATHIA Oo0nbem,
(pasnen) yueOHoOM (yueGHoi pasoTsI) Cemectp . Banasl | UHTepakTuB, 4. | (HAHMeHOBaHUE
padoThI OLICHOYHOI'0
cpeacrsa)
Monyns 1. Jlex Tema 1. Beenenue 8 PMI PMBok. 9 5 ) - -
Ypasienue Crpyxrypa PMBok
npoektamMu Ha | Cp Tewma 2. Beenenue B ynpapieHne NPOSKTaMH 2 1 2 - Tectupopanue 1
OCHOBC Cp Tewma 3. YmpaBineHnue npoekTaMu B 2 3 5 - TectupoBanue 2
crannapra PMI KOMITAHUH
PMBOK Cp Tewma 4. YrpasieHne nHTerpanuei 2 3 5 - TectupoBanue 3
Cp Tema 5. YpaBieHue coepxaHueM 2 3 5 - TectupoBanue 4
Cp Tema 6. YrpaBieHue pacinrcaHueM IPOSKTa 2 3 5 - TectupoBanue 5
Cp Tema 7. YipaBiaeHue CTOMMOCTBIO 2 3 5 - TectupoBanue 6
Cp Tewma 8. YrpaBieHue KkauecTBOM 2 1 5 - TectupoBanue 7
Cp Tema 9. Yrpasienue pecypcamu 2 3 5 - TectupoBanue 8
Cp Tema 10. YnpaBineHne KOMMYHUKaUsIMU 2 3 5 - TectupoBanue 9
Cp Tewma 11. Yopasnenue 3akynkamu 2 1 5 - Tectuporanue 10
Cp Tewma 12. Ynpasienue puckamu 2 3 5 - TectupoBanue 11
C Tema 13. YnpapneHue 3auHTEepecOBaHHBIMU 2 3
Hi CTOpOHAMI P p 5 0.25 ) - TectupoBanue 12
KonTpone |3auer ¢ oneHkoit 2 3,75 40 - Hrorosoe
TeCTUPOBAHUE
AHkeTa 2 - 3
Hroro: 36 100




5. O6pa3oBaTe/ibHbIE TEXHOJIOTHH

C umenpio GopMupoBaHUS KOMIETCHIIUNA Yy CTYJACHTOB B y4€OHOM MPOIECCE MCTOIB3YIOTCS
JTUCTaHIIMOHHBIE 00pa3oBaTeNIbHbIE TEXHOJIOTUU

6. Meronnyeckue yKa3aHus M0 OCBOEHHUIO U CIUTIIIHHbBI

JlucuumiuuHa MoApa3ymMeBaeT ayauo-/BUAEO- JIEKIUU AJNIEKTPOHHOTO y4eOHUKa C
KOHCYJIbTAIle mpernogaBareliss Ha (opyme, a TakXKe BBIMOJHEHUE MPAKTUYCCKUX 3aJaHUA C
KOHCYJIbTAIMEH MpernojaBaTelis Ha GopyMe U 4Yepe3 KOMMEHTApHUH B 3a/IaHUSX.

B xone neKIuoHHbIX 3aHATHI HEOOX0IMMO BECTH KOHCIIEKTUPOBaHHE Y4eOHOT0 MaTepuaia.
OO01mure ¥ yTBepAUBIINECS B IPAKTHKE MPABUJIA U TPUEMbl KOHCTICKTHPOBAHUS JICKITHIA:

1) KoncnektupoBaHue JIEKIMil BeIeTCs B CIEHATBbHO OTBEACHHOM IJISl 3TOT0 TETpaau

2) Heobxomumo 3amuchiBaTh TEMY M IUJIaH JICKIHMH, PEKOMEHIYEMYIO JUTEPATYPYy K TEME.
Koncnekr nydie noapas3aensTs Ha MyHKTHI, aparpadsl, cOOI01as KPacHYIO CTPOKY.

3) Jus BbIICICHHUS pa3/esioB, BBIBOJIOB, OIPEICICHUN, OCHOBHBIX HJEH MOXKHO
UCIIONIb30BAaTh MapKepbl M CTHKEpbl. Ha3BaHHBIE B JIEKIIMU CCHUIKM Ha TEPBOMUCTOYHHUKHU
MOMEUAIOTCS Ha MOJISIX, YTOOBI TIPU CaMOCTOSTEIILHON paboTe HAWNTH U JIOMTUCATH HX.

4) B KOHCHEKTE JIOCIOBHO 3alKCHIBAIOTCS OMpEACNICHUs] MOHATUN, KaTerOpuid M 3aKOHOB.
KaxxnoMmy oOyuaromemMycss HEOOXOAMMO BBIPa0OTaTh W HCIOJB30BATh JOMYCTHMBIEC COKPAIICHUS
Haubosee pachpOCTPAHEHHBIX TEPMUHOB M TMOHATUH. B KOHCHEKT cieayeT 3aHOCUTH BCE, 4TO
IperoaaBaTelb MUIIET Ha JIOCKE, a TAK)KE PEKOMEHTyeMbIC CXEMbI, TaOIHUIIbI, JUATPAMMEI U T.].

CamocrtosiTenbHasi paboTa CTYAEHTOB 1O JUCHUUIUIMHE OCYIIECTBISAETCS C LEJbIO
yrayOIeHHsl, PaCIIUPEHUS, CUCTEMATHU3AIMH U 3aKPETUICHUS TTOJyYECHHBIX TCOPETUYCCKUX 3HAHHIA,
dbopMUpOBaHUS YMEHHUI HCHOIb30BaTh HOPMATHUBHYIO, IIPABOBYIO, CIIPABOYHYIO JOKYMEHTAIMIO U
CICIUAIIBHYIO JINTEPATYPY, PA3BUTHS MTO3HABATEILHBIX CIIOCOOHOCTEH W aKTUBHOCTH CTYACHTOB, a
Tak ke (OPMUPOBAHHUS CAMOCTOSTEIHHOTO MBIIIJIEHUS, CIOCOOHOCTE K CaMOpa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHHUIO M CAMOPEATIU3aLIUHU, Pa3BUTHSI HCCIIE10BATEIbCKUX YMEHUH.

Kputepusimu o1ieHKH pe3yIbTaTOB CAaMOCTOATEIHHONU pabOThI CTYJCHTA SBJISIOTCS: YPOBEHb
OCBOCHHUS CTYJICHTOM Yy4YeOHOIO0 Marepuayia; YMEHHUs CTYJICHTa HCIIOJIb30BaTh TEOPETUUYCCKUE
3HAHUS NP BBHITTOJIHEHUU UHIMBUTyaTbHBIX 3aJaHHH.

[Tpu paboTe ¢ OCHOBHOM U JOTIOTHUTEIBHON JIUTEPATYPO 11es1ec000pa3HO MPUIEPKUBATHCS
Tako# mocnefoBareabHocTH. CHavyana nmpoynuTaTh BeCh 3a/IaHHBIN TeKCT B ObicTpoM Temrie. Llensb
TaKOr0 YTEHUS 3aKII0YaeTcs B TOM, 4YTOOBI CO37aTh OOIIee MpeacTaBlieHHe o0 H3ydaeMoM
MaTepuaie, MOHATh OOIIUN CMBICT MPOYUTAHHOTO. 3aTeM MPOYUTATh BTOPUYHO, Ooliee MEIJIEHHO,
YTOOBI B X0/ YTECHUS TIOHATH U 3alIOMHHUTH CMBICIT TPOYUTAHHOTO.

[Ipy MOAroTOBKE K TECTHUPOBAHHIO OOYYAIOIIEMYCS HEOOXOAMMO MOBTOPUTH JIEKIIMOHHBIN
MaTepuaid 1O TPOWUJCHHBIM TeMaM, O3HAKOMHUTHCS C PEKOMEHIyeMoW Jsuteparypout. Jlms
YCIENTHOTO BHITIOJHEHUS! TECTUPOBAHUS BAXKHO BHUMATEIHHO MPOYHTATH MOCTABICHHBIN BOIPOC,
HE TOPOIUTHCSA, O3HAKOMHTBCS CO BCEMH BapHaHTaMHd OTBETOB, NPEXKIAC YeM JelaTh
OKOHYATENIbHBII BBIOOP.

[Ipy moAaroToBKe K 3a4eTy CTYIACHT JIOJDKEH IMOBTOPHO HM3YYUTh KOHCIEKTHI JICKIIHMA H
PEKOMEHIOBAaHHYIO  JINTEPATypy, MNPOCMOTPETh pEIIEHUsS OCHOBHBIX  3aJad, PEIICHHBIX
CaMOCTOSITENIFHO W Ha MPAKTHYECKHUX 3aHATHSX, a TAK)KE COCTABUTh MHCHMCHHBIE OTBETHI HA BCE
BONPOCHI, BEBIHECEHHBIEC HA 3a4eT.



7. OueHOYHBIE CPEACTBA

7.1. IIacopT OlIeHOYHBIX CPEACTB

Koxa koHTpo/IMpyemMoii KOMIIeTEeHIIUH HaumeHoBanue
Cemectp
(WJIK ee 4acTH) OLIEHOYHOI0 CPeACTBA

2 OK-3, OK-5, OIIK-4 Tectupopanue 1

2 OK-3, OK-5, OIIK-4 TectupoBanue 2

2 OK-3, OK-5, OIIK-4 TectupoBanue 3

2 OK-3, OK-5, OIIK-4 TectupoBanue 4

2 OK-3, OK-5, OIIK-4 TectupoBanue 5

2 OK-3, OK-5, OIIK-4 TectupoBanue 6

2 OK-3, OK-5, OIIK-4 TectupoBanue 7

2 OK-3, OK-5, OIIK-4 TectupoBanue 8

2 OK-3, OK-5, OIIK-4 TectupoBanwue 9

2 OK-3, OK-5, OIIK-4 TectupoBanue 10

2 OK-3, OK-5, OIIK-4 TectupoBanme 11

2 OK-3, OK-5, OIIK-4 TectupoBanne 12

2 OK-3, OK-5, OITK-4 Hrorosoe TecTrpoBaHue (BOIPOCHI K

3a4€eTy)

7.2. TunoBbIe 3a1aHUsI HJIM WHBbIE MAaTePHUAJIbl, HEOOXOANMMBIE 1JIsl TEKYIIEro KOHTPOJIs
7.2.1. UToroBoe TecTHpOBaHHE

Tunosble npuMepsbl 3a]aHUI
3aganue Nel
[IpuMepamu IPOEKTHOM E€ATEIBHOCTH SIBIISIOTCS:
1) mpoeKkTHpOBaHWE HOBOTO MPOAYKTA
2) opraHu3zaius KoH()epeHIIUn
3) uTeHHE JCKIHiA
4) oOcnyXuBaHHE KIIUCHTOB
5) mnpoBeneHHE COPCBHOBAHUS
3aganue Ne2

Cucrema YHIpaBJICHUA IMMPOCKTAMHU IMO3BOJIACT OTCJIIC)KUBATE BCC MHUITMUPOBAHHBIC IIPOCKTEI,
CUTHAJIN3UPY 00 OTKJIOHEHHMSIX OT IIJIaHa.

1) VYxox OT MUKPOMEHEIKMEHTA

2) DddexkTuBHOE yrIpaBIeHNUE pecypcamu
3) Bo03MOXHOCTH MOHUTOpPHHTA

4) YmupaieHue puCKaMH

3aganne Ne3

... —IIO3BOJIACT B(I)(beKTI/IBHO pacxoaoBaThb PECYPChHI KOMIIAHUU, BBIABIIAA «Y3KUC MCCTa» Ha
PaHHHUX CTaauAX

1) mpo3pavyHOCTH

2) SICHOCTB B IOCTAHOBKE II€JI€ W BBITIOIHEHUH CTPATETHH
3) Bo03MOXHOCTh MOHHUTOPHHTA

4) ympaBlieHHE PHCKaMH




3aganue Ned
Ha uro nanenena nporpamma?

1) mosy4eHHe BBITOBI OT CO3aBAEMOr0 MPOIYKTA U MOJIYYSHUE BBITOJT OT €r0 POk HITH
JKCIUTyaTaluu

2) co31aHie KOHEYHOTO IPOYKTa WIH YCIyTH

3)  BBIIYCK KOHKYPEHTOCIIOCOOHO MPOIYKIINH, MOJIb3YIOMICHCS CIIPOCOM Ha PHIHKE
4) Oynymue GUHAHCOBBIC PE3YJIbTAThI

3ananue NeS

Ha uro HaueneHs! npoeKThI?

1) Oynyuue pUHAHCOBBIC PE3yIbTATHI

2) TOJyYeHHUE BBITOJBI OT CO3/]aBAEMOTO MPOAYKTA M MMOJYUYSHHE BBITOJ] OT €T0 MPOAAXK WU
JKCILIyaTaluu

3)  BBIMYCK KOHKYPEHTOCIIOCOOHO# MPOIYKIINH, MOJIb3YIOIIECHCS CIIPOCOM Ha PHIHKE

4) co3aaHue KOHEYHOTO MPOIYKTA MM YCIYTH

3aganne Ne6

JKU3HEeHHBIN LUK

1) MOXeT JOKyMEHTHPOBATHCSA B METOI0JIOTHH

2) HE MOXXET ONpPeaeNAThCS WK (POPMUPOBATHCS YHUKAILHBIME ACTIEKTAMH OPTaHU3aIUH
3) He MOXET JOKYMEHTHPOBAThCS B METOOJIOTHH

4)  MOXET OMpeneNAThCS WK POPMUPOBATHCS YHUKAILHBIMH aCIIEKTaMH OPTaHH3aIlHH
3aganne Ne7

COBOKYHHOCTL pa60T IMPOCKTA, CBA3AHHBIX MCIKIY coboit JIOTNYCCKH, BBIIIOJIHCHHEC KOTOPBIX
IMPHUBOJUT K MMOJTYYCHUIO KAKOT'O-TO BAXKHOI'O pE3yJibTaTa UJIN PE3YJIbTATOB.

3ananue Ne8

... — OTIpe/IeNIEHNE COOTBETCTBUSI 3aIVIaHMPOBAHHBIX MTOKa3aTesnel U (aKTUYECKUM pe3ysbTaTaM
JUISL IPUHATHSL peILIeHUH 0 HE0OXO0AMMOCTH NPUMEHEHUS] KOPPEKTUPYIOIIUX BO3IeHCTBUI

1)  uHUNWanUs

2)  IUJIaHUPOBAHHUE

3)  3akpbiTHE

4)  MOHHUTOPHUHT U KOHTPOJIb
3aganue Ne9

v (l)OpMaJ'II/ISaI_[I/IH AOCTHUKCHUS 3allJITaHUPOBAHHBIX U NOCTUTHYTBIX IIPOMEKYTOUHBIX U
HUTOTOBBIX PE3YJIbTATOB.

1)  wuHUNManUsA

2)  IUITAaHUPOBaHHE

3)  3akpbiTHE

4)  MOHUTOPHHT U KOHTPOJIb
3anpanue Nel(

O(bI/IHI/IaJ'II)HI-Jﬁ JOKYMCEHT, B KOTOPOM OITUCBIBAIOTCA YCTAHOBJICHHBIC HOPMBI, METO/IbI, ITPOLCCCHI
" NPaKTUKH

Saganue Nell
[Inan ynpaBieHus BBIFOIaMH MPOEKTA

1) NnNpeaAHAa3HAUYCHHBIC JJI MEPCAaIn U XpaHCHUA I/IH(l)OpMaI_II/II/I O KOJIMYCCTBCHHEIX,
Kau4C€CTBCHHBIX U CTOMMOCTHBIX XapPaKTECPUCTUKAX TOBAPHBIX HapTI/IfI



2) CIieHapHuii 00ecreueHus BBITOJTHOCTH CO3AaHUS MPOIYKTa

3)  oduIHMAaTbHBINA JOKYMEHT, KOTOPbIC 3asBJISIET O CYIICCTBOBAHMH MPOCKTA U HACIsACT
MEHeJ[Kepa MPOEKTa HEOOXOJUMBIMHU TTOJIHOMOYMSIMU JIJIsI IPUBJICYCHUST PECYPCOB
HEOOXOIUMBIX JJISl pean3aluu MPOeKTa.

4) 000CHOBaHHBIE BBITOBI CO3/IAaHUS MMPOAYKTA
3aganue Nel2

A. Ha npoekT MoryT oka3biBaTh BiausHUE QaKTOPHI: (HaKTOPBI CPEbl MPEANPUATHS AKTHUBBI
MIPOLIECCOB MPEIITPUITHSI.

1)  BepHbl 00a BapuaHTa

2)  BEpHO TOJBKO A

3)  BepHo TOJIBKO B

4)  HeT BEpHOIO OTBETa
3aganue Nel3

Kakue BHemHue (HhakTopbl Cpebl MPEANPHUITHS MOTYT BIUSATH Ha MIPOCKT?
1)  xBanmbUKaUsi COTPYIHUKOB
2)  cuTyauus Ha pbIHKE

3)  KOpHOpPaTHBHSA KYyJbTypa

4)  HaJOroBOE OypYXKCHHE

5)  nonMTHYECKas CHTYyaIusl
3aganue Nel4

[Ipu cOanancupoBaHHOM MaTpULE pa3peIIaeTCs I OTBETCTBEHHOMY JIMIY JaBaTh COTPYJHUKAM
HOBBIE 33/1a41 HE B paMKaX IpOeKTa

1)  paspemraercs

2)  He pa3peuraercs

3)  paspemiaercs, €Clii COTPYAHUK 3aKOHUYHII CO CBOCH MpebIayIieit 3anaueit
3aganne NelS

K kakomy U3 nIpoeKTHBIX 0pHCOB OTHOCUTCS MpeaocTaBieHue noaaepxku PII, pazpadotka u
ajanranus Metogosoruu Y11, mpaBun u pa3nuyHbIX HOPM U KOHTPOJIb 3@ UX HUCIIOJIHEHUEM,
IIOArOTOBKA OTYETOB O IPOEKTaX PyKOBOJACTBY, aAMMHUCTpUpoBaHue U noaaepkka MCYII

1)  TlomnepskuBaroIuii
2)  Kourtpomupyromuuii
3)  PykoBogsmmii

4)  CepBuCHBIi
3amanne Nel6

K kakoMy U3 IpOeKTHBIX 0(PHCOB OTHOCUTCS MPEJOCTABICHHE CEPBUCOB 110 YIPABICHUIO
MpoeKTaMH (TUIaHWPOBAHKE, aIMUHUCTPUPOBAHKE, METOI0JIOTUYECKas TOACPHKKa, YIIpaBICHHE
pHucKaMH, O10JKETUPOBAHHUE MTPOEKTOB)

1)  nopnepkuBaromMUit

2)  KOHTPOJMPYIOLIHHA

3)  CepBUCHBIU

4)  pyKkoBoASIINI

3ananne Nel7

K ocHOBHBIM (pyHKIMSM 3aKa34MKa MOKHO OTHECTH:

1) yrTBepxkaeHHE 3apaHee )KeITaeMoro pe3yibraTa (TEXHUIECKOoe 3a/1aHHe)



2) OCYILIECTBJICHUE MPUEMKH MPOMEIKYTOUHBIX HTOTOB i KOHEYHOTO Pe3yJibTara B
COOTBETCTBUE C 3apaHEE OTOBOPEHHBIMU KPUTEPUSIMHU.

3) ocyuecTBiaeHUe QYHKIUHN yIIpaBlIeHHUS IPOCKTAMH
4) mpoBeneHNE KOHCYJIBTAIMI C YYaCTHUKAMHU IIPOCKTa
5) opraHu3zaims NOAJICPKKH PECYpPCHOIO 00ECIICUCHHUS TIPOCKTOB
3ananne Nel8

UTo BXOJUT B TPEYrOJIbHUK HEOOXOIUMBIX HaBBIKOB, KOTOPHIN BbaensieTr PMBOK 67
1) crparermyeckoe yrnpapicHUE U yIPaBICHHE OU3HECOM
2) 1npogecCHOHAIbHBIC HABBIKU

3) yMeHHue rpaMOTHO M3JIaraTh CBOM MBICIIH

4) ananu3 uH(OpPMAIIUU U KPUTHYECKOE MBILICHUE

5) nmaepcTBO

3aganue Nel9

YTo OTHOCHUTCS K IIPOIIeccCaM UCIIOTHEHHUs?

1) ynpaBieHHE COACpPKAHUEM

2) ympaBlicHHE PACIUCAHUE

3) ympaBicHHE HHTETpaIUCH

4)  ymnpaBiieHHE KaueCTBOM

5) ympaBieHHE pUCKaMHU

3aganue Ne2(

UYTo HE OTHOCHUTCS K MPOIECCaM 3aKPBITHS?

1) ympaBieHHE KOMMYHHKAIUSIMH

2) ympaBiieHHE pecypcamu

3) ympaBieHHE UHTErpaIUei

4)  ynpaBiieHHE CTOMMOCTBIO

3aganue Ne21

3a 9TO OTBEYAIOT MPOIIECCH 3aKPHITHS?

1) MOHHUTOPHHT ¥ KOHTPOJIb HaJl paboTaMH MPOEKTa

2) HHTETPUPOBAHHBINA KOHTPOJIb U3MCHEHHI

3) 3aKphITHE MPOCKTA HIIH ero (asbl

4) PpyKOBOJCTBO U yIpaBJIeHUE padOTaMH MPOEKTa
3aganue Ne22

KitroueBoii nponecc, KOTOPHIi IUIaHbI B PE3YJIbTaThI

1) pe3ynbTaThl, NPOIYKTHI, YCIYTH

2) TJIaHUPOBAHHUE

3) peanuzanus

3apnanue No23

... 3aUHTCPECOBAHHBIMU JIMIITAMHU — 3TO CUCTEMATHYCCKAaA I/I)ICHTI/I(l)I/IKaI_[I/Ifl, aHaJIn3,
ITaHUPOBAHUC U OCYHICCTBJICHUC I[CI‘;ICTBPIfI, HaITpaBJICHHBIX Ha B3aHMOﬂeﬁCTBHC C
3aNMHTCPCCOBAHHBIMHU JIMLIAMU

Saganune No24
qTO OTHOCHUTCA K npoueccaM 1Z0505000%¢E:000%051 HpI/I yr[paBJ'IeHI/II/I SaI/IHTepeCOBaHHBIMI/I CTOpOHaMI/I?
1) mIaHUpOBaHUE BOBJICUCHUS 3aMHTEPECOBAHHBIX CTOPOH



2) MOHHTOPHHI BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH

3) wuaeHTU(UKAIUS 3aHHTEPECOBAHHBIX CTOPOH

4) yrnpaBiieHHE BOBJICUCHUEM 3aUHTEPECOBAHHBIX CTOPOH

3aganue Ne25

IInan YIpaBJICHUA COACPKAHUEM ITPOCKTA OIIMCHIBACT:

1) pa3paboTKy MoapOOHOr0 OMUCAHKS COCTaBa paboT, MOAX0/] K YTOUHEHHUIO COJIEPKAHUS 110

XOJly peajln3aluy IIpoeKTa

2) mpoteccsl pabOTHI ¢ 3aIpocaMy Ha H3MEHEHHE

3) co3maHKe UepapXUUeCKOl CTPYKTYphI paboT
4) Bce BapUaHTBI BEPHbI

3aganue No26

CooTHecuTe BapuaHThbl OTBETOB:

1) TIpuHIHMIT AEKOMIIO3HIIUN 1)
2) Tonbko paboThI! 2)
3) JepeBo, a HE ceTh 3)
4) BpeiHITOpM 4)
3aganue Ne27

npu cocrasnenuu UCP
UICHTUQULHUPYIOTCS TOJIBKO pabOThI;
CPOKH, OTBETCTBEHHBIE, IEHbI U, CBS3H
— IOTOM

CaMbIil TOAXOAIIMI CITOCO0
AKTUBH3AIMH KPEATUBHOTO MBIIIJICHUS
JUTSL MACHTH(UKAIIMKY padoT 3a
OTPaHUYEHHBIN KOPOTKHUN IPOMEKYTOK
BpPEMEHU.

KaXXIbI HIDKHUN YPOBEHbB JIOJKEH

MIOJTHOCTBIO OXBATHIBATh YPOBCHB ITAKETA
pabor

paboThI JOKHBI OBITH IOCTPOEHBI B
BUJIE NEPAPXUYECKOTO JIepeEBa

Ha nepeceuenun oceil B kBapaTe Jii3eHXaydpa «He BKHO U HE CPOYHOY» PACIIONOKEHBI JIea,

KOTOpBIE CIICTyET:
1) caenats mpsiMo ceifuac

2) TOCBSTHUTH OCHOBHOE BpEMsI
3) oTKazarbcs

4) nenerupoBarthb

3aganue Ne2§8

Mertoa guar paMM ... - 3TO MCTOL , HCHOJ’IBSyCMBIfI JIJISL COCTABJICHHS CETEBOM AuarpaMMbl
IMPOCKTa C UCITIOJIB30BaAHUEM Y3JI0B IAJIA MPEACTABICHUA pa60T. CTpGJ'IKI/I IIOKa3bIBaIOT UX

COE/IMHEHHE U B3aUMHYIO 3aBUCUMOCTb.
3aganue Ne29

YTto oTHOCHUTCH K nmponeccam 1IaHupoOBaHUd B YITPABJIICHUN CTOMMOCTBIO?

1) omnpeneneHue OroKETA

2) TIJIaHUPOBAHHUE YIPABJICHUS CTOUMOCTHIO
3) KOHTPOJIb CIIOKHOCTH

4) oOleHKa CTOMMOCTH

3ananue Ne30

CooTHecHTEe BApHAHTHI OTBETOB:



1) Planned Value (PV) 1) (akTHUeCKass CTOMMOCTh BBITIOJTHEHHBIX

pabor

2) Actual Cost (AC) 2) MHJICKC BBIMIOJTHEHUS KAJICHIaPHOTO
TiaHa

3) SV (Schedule Variance) 3) IUTAHOBBIN 00BEM, IIJIAHOBAst CTOMMOCTD
3aIJIaHUPOBAaHHBIX PadoOT

4) SPI (Schedule Performance Index) 4) OCBOEHHBIM 00BEM, IJIAHOBAsI CTOUMOCTh
BBITIOJTHEHHBIX paboT

5) Earned Value (EV) 5) WHJIEKC BBITOJHEHHS OFOKETA

6) CPI (Cost Performance Index) 6) OTKJIOHEHHE 10 CTOMMOCTH

7) CV (Cost Variance) 7) OTKJIOHEHHE 10 CPOKaAM

3aganue Ne31l

Ba3oBble HHCTPYMEHTBI, KOTOPBIE UCTIOIB3YIOTCS IIPH KOHTPOJIE Ka4eCTBa
1) namarpamma 3aBHCHMOCTEH

2) KOHTpOJIbHAS JAHArpamma

3) rucrorpamma

4) nuarpamma ITapeto

5) Bce BapHaHTHI BEPHBI

3aganmne Ne32

OCHOBHBIE 11€JIH TUIAHUPOBAHHUS YIIPABJIEHHS PECYPCAMH

1) pacmpezenenue poseil 1 OTBETCTBEHHOCTH B KOMaH/IE IPOEKTA.

2) (hopMUpOBaHKHE BPEMEHHBIX PE3EPBOB JUI PUCKOBAHHBIX paboOT ITPOEKTa
3) pa3paboTka KOHTPOJILHBIX CIIUCKOB MPOIIEAYP KOHTPOJIS KauyecTBa

4) pa3pa60TI<a IJIaHa yIIpaBJICHUA KAa9Y€CTBOM, BKIIFOUAIOMICTO IPOUCAYPhI YIIPABJICHUA
Ka4y€CTBOM

5) paspaboTka MIaHa yrpaBJICHHS pecypcaMu MPOEKTa
6) Bce BapHaHTHI BEPHBI
3ananue Ne33

K kakoii B1acTu B MpOEKTE OTHOCUTCS BhICKa3bIBaHUE: «Ajekcanip HukonaeBuy — MupoBoe
CBETWJIO, MBI OYEHb YBA)KAEM €r0 MHEHUE U CIIETIaeM TaK, KaK OH CKa3ayD)

1) oskcmepTHas

2) cchUIOYHAs

3) ¢opmanbHas

4) mooupuTeNbHAas

3aganmne Ne34

Pacmionoyxwure 1o mopsKy IuiaH ynpaBlieHHsS KOMMYHUKAITHSIMHA
1) TpeboBaHMs K COEPIKAHUIO HH(DOPMALIUH

2) MeTojbl epeaaun HHPOpMaIuu

3) moxenaHWs yYaCTHHKOB IPOSKTA

4) orpaHWYeHUs U YaCTOTHOCTbH Iepepadyn HHpopmanum

5) Kpyr JHIl, OTBETCTBEHHBIX 32 KOMMYHUKAIIU

3aganue Ne35

Pacnonoxure mo NOpsIKy LHUKI YIPaBICHUs PUCKAMU IPOEKTa:

1) KonmvecTBeHHBIH aHATU3 PUCKOB



2) PearupoBaHue Ha PUCKH

3) HWnenTtudukamms puckoB

4) KayecTBeHHBII aHAIM3 PUCKOB

5) IlnanupoBaHue yrpaBiICHUS PUCKAMU
6) IlnaHupoBaHHe pearnpoBaHUs Ha PUCKU
7)  MOHHUTOPHHT PHCKOB

Kpartkoe onucanue u perJiaMeHT BBIIIOJHEHHUS

OOyuaronmiicss TPOXOJUT HTOTOBOE TECTHPOBAHUE IO KYpPCYy, BOMPOCH (HOPMUPYIOTCS
aBTOMaTHYeCKU. MakCUMalIbHO 3a UTOTOBOE TECTHMPOBAHME MOKHO NoiayduTh 40 Oamnsos, Oamisl
BBICTABJISAIOTCS KOMIIBIOTEPOM aBTOMATHUYECKHU 110 pe3yJIbTaTaM IMPOHAEHHOTO TECTUPOBAHMUSL.

Kputepuu onenkmu:

40 6amtoB — 35 BEPHBIX OTBETOB.

0 6ay0B — 0 BEpHBIX OTBETOB.

bastel BBICTABISIFOTCS MPONOPIMOHATLHO KOJIMYECTBY BEPHBIX OTBETOB: | BEpHBIA OTBET
=1,14 oamna.

7.2.2. TecrupoBanue
TunoBsle MpUMepsHI 3aAHMI

TecTupoBanue 1

[IpoekTHOE ympaBieHHE — 3TO
1). MIPOLIECC MOUCKA U peUIeHHs mpobaemM

2). NpUII0KEHNE 3HAaHUH, HABBIKOB, MHCTPYMEHTOB M METOJIOB K pab0oTaM MpOoeKTa Jis
YIOBJIETBOPEHUS TPEOOBAHUMN, IPEABABISEMBIX K IIPOEKTY.

3). KOMIUIEKC TEKCTOBBIX U TpauuecKUX JOKYMEHTOB, HEOOXOIUMBIX I peau3alun
TEXHUYECKUX PEIICHUM 110 YCTPAHEHUIO BBISBICHHBIX HEJOCTATKOB

4) q)HHaHCI/IpOBaHI/Ie HWHBCCTUIIUOHHBIX IIPOCKTOB, ITPU KOTOPOM UCTOYHUKOM
O6CJ'IY)KI/IBaHI/I$[ JOJITOBBIX 00513aTEeNILCTB ABJISIOTCS ACHCIKHBIC ITOTOKH, TCHEPHUPYCMBIC
IIPOCKTOM

KpaTkoe onucanue u perJiaMeHT BbINOJHEHHUS
TectupoBaHue MPOBOJUTCS 110 U3YUEHHOMY B paMKaX CaMOCTOSITEIbHON padOThI CTy/I€HTa
MaTepuaily Ha KomnbroTepe. K TECTUpOBaHUIO AOITyCKaKOTCS BCE CTYACHTHI.

Kpurepun onenkn:
2 OaJiia — JIaH BepHBIN OTBET Ha TIOCTABJICHHBIN BOTIPOC;
0 GanyoB — AaH HEBEPHBIN OTBET HA NMTOCTABICHHBIN BOTIPOC.

TecTtupoBanue 2
3aganue Nel

KitoueBble OTIUYMS IPOEKTHOM 1S TENBHOCTH — 3TO
1) YHUKaJIbHOCTh pe3yJbTara

2) OTPaHUYEHHOCTH 110 CPOKaM

3) HE OrpaHUYeHa M0 CPOKaM

4) OoJblIee YUCII0 PUCKOB



5) MECHBIIIEE YHCIIO PHCKOB
3amanue Ne 2

[To3BosIET pyKOBOACTBY CKOHIICHTPUPOBATHCS HA 33]a4aX CTPATETHYEeCKOro YIpaBIeHUs, He
OIYCKAasiCh J0 YPOBHS JIeTajlel KOHKPETHOI'O MPOEKTa

1) DddexTuBHOE yIpaBIeHUE pecypcaMmu

2) Bo3M0XHOCTE MOHUTOPHHTA
3) SICHOCTD B TOCTAHOBKE IIEJICH U BBIMOJIHCHUH CTPATCTUH
4) YX0Jl OT MUKPOMEHE[)KMECHTA

3amanue No 3
DddexTuBHOE yIpaBIeHUE pecypcaMu

1) 103BOJIsIeT AP PEKTUBHO PACX0A0BATh PECYPChl KOMIIAHWUH, BBISBIISS «y3KHE MECTay Ha
pPaHHUX CTaJUsIX

2) HI03BOJISIET PYKOBOJCTBY 3()(heKTUBHO MIIAHUPOBATH U KOHTPOJIUPOBATH 3arpy3Ky PeCypcoB
710 YPOBHS OTJEIILHOTO MIPOCKTA,

3) MIO3BOJISIET OTCIICKUBATh BCE MHUIIMHUPOBAHHBIEC TPOCKTHI, CHTHATIM3UPYS 00 OTKIIOHEHUSIX OT
IUIaHA.

4) HOpa3yMeBaeT YETKYIO IIOCTAaHOBKY LeJICH U €€ COrJacOBaHHOCTh CO CTPATErMYeCKUMHU

OeJIAMHU KOMITaHUNU

KparTkoe onucanue u perjiaMeHT BbINOJHEHHSA
TectupoBaHue IPOBOJUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITEJIbHON pabOThl CTyIEHTa
MaTepuasy Ha Komnblorepe. K TeCTUpOBaHUIO JOIyCKAlOTCS BCE CTYICHTBHI.

Kpurepun oneHku:

5 0aJuIoB — JTaHBI BEPHBIE OTBETHI HA BCE MTOCTABICHHBIE BOIPOCHI;
3 Ganna — JaHbI BEPHBIE OTBETHI HA JIBa MOCTABJICHHBIX BOMPOCA,
1 Gannt — naH BepHBIN OTBET HA OJUH MTOCTABJICHHBINA BOIIPOC;

0 GannoB — JaHBI HEBEPHBIE OTBETHI HA BCE BOIMIPOCHI.

TecrupoBanue 3
3ananue Nel

OcHoBHasl 3a/1a4a UHTErpalun
1) CBSI3aTh Pa3HbIE YAaCTHU MPOEKTA B OJJHO IIEJI0e

2) Bectu nocTosiHHBIN KOHTPOJIb 3()PEKTUBHOCTH AESITENbHOCTH MPEAPUATHS, KOOPIUHAIIIO
paboThI Bcex €ro nojpas/ieseHui

3) ObecneunTh aBTOMATU3ALMIO TIPOU3BOJICTBA U MEPEX0/1 K IPUMEHEHUIO paboyei CHIIbI,
KOoTOopasi 001a/1aeT BBICOKOM KBanupuKauei

4) OcCylecTBIISTh MOCTOSSHHBIN MOUCK U OCBOCHUE HOBBIX PHIHKOB
3amanue No2
3a 94TO OTBEYAIOT MPOIIECCHI TUTAHUPOBAHMUS?

1) pa3paboTKa ycTaBa MpoeKTa

2) yIpaBiICHUE 3HAHUSIMU

3) WHTETPUPOBAHHBIN KOHTPOJIb U3MEHEHUI
4) pa3paboTKa I1aHa yIpaBIeHUs IIPOEKTOM

3amanne No3
3a 94TO OTBEYAIOT MPOIECCHI HCTIOTHEHUS?



1) MOHUTOPUHT ¥ KOHTPOJIb HaJ paboTaMu MpoeKTa

2) 3aKPBITHE MTPOCKTA WIIH €ro (a3bl
3) PYKOBOJICTBO ¥ YIIPaBJICHUE pabOTaMH MIPOCKTA
4) pa3paboTKa ycTaBa MpoeKTa

Kparkoe onucanue U perjiaMeHT BbIIOJHEHHS
TectupoBanue MPOBOIUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHOM paboThI CTyIeHTa
MarepHraly Ha KoMmIibrorepe. K TeCTUpOBaHHIO JONYCKAOTCSA BCE CTYAEHTHI.

Kputepuu onenkmu:

5 0aJJIOB — TaHBI BEPHBIC OTBETHI HA BCE MOCTABICHHBIC BOPOCHI;
3 Oayma — JaHBI BEPHBIC OTBETHI HA JIBA MIOCTABJICHHBIX BOIIPOCA,;
1 Gay1 — 1aH BepHBINM OTBET HA OJIMH IOCTABJICHHBIN BOMPOC;

(0 GayI0B — MaHBI HEBEPHBIE OTBETHI HA BCE BOIIPOCHI.

TecTtupoBanue 4
3amanue Nel

IInan YyIipaBJICHUA COACPIKAHUEM IIPOCKTA OINMUCHIBACT:

1) pa3paboTKy MoApoOHOTO OMKCAHUS COCTaBa PadOT, MOAXO0/ K YTOUHEHUIO COAECPKAHUS 110
XOJly peajin3aluy poeKTa

2) IPOIECCHI PabOTHI € 3aIIPOCAMU Ha M3MCHEHHE
3) CO3/IaHKE UEPAPXUIECKON CTPYKTYpPhI paboT
4) BCE BapUaHThI BEPHBI

3ananue Ne2

[TpUHIUITBI OTTCAHUS COJCPIKAHMUS ITPOEKTA:

1) paboTa Ha/l coaepKaHNWEM JIOJDKHA BECTHCH Ha MIOCTOSTHHON OCHOBE

2) PYKOBOJIUTEIb TPOEKTA JOJDKEH UTPaTh MPOAKTUBHYIO POJIb, TAK KaK 3aKa3YHK TIOXO 3HAET
TO, YETO XOUeT

3) KOHEYHOE CJIOBO NPUHAIIEKUT 3aKa3UUKY

4) B IIPOIIECCE pean3alliy IPOeKTa COIepKaHNe MOKET U3MEHATHCS

5) BCE BapUaHThI BEPHbI

3ananue Ne3

OcHoBHbIE 11e71 cOopa TpeOOBaHUI:

1) CBOEBPEMEHHOE 00ecreueHHe MOTHBIX, 00BEKTUBHBIX M JOCTOBEPHBIX JAaHHBIX

2) olpeieNieHne U JJOKYMEHTUPOBaHHE TPeOOBaHUI yUaCTHUKOB IIPOEKTA K MIPOBEACHUIO paboT

U pe3y/ibTaTaM MPOeKTa
3) orpeziesieHue OpraHnu3aluy IUTAHUPOBAHMS, OTCIIEKUBAHUS, YU€Ta M OTYETHOCTH 10
yIIpaBJIEHUIO TPEOOBAHUSIMU

4) BCE BapUaAHThI BEPHbI

Kparkoe onucanue U perjiaMeHT BbIIIOJHEHUSI
TectupoBanme MPOBOIUTCS M0 H3YYEHHOMY B paMKaX CaMOCTOSITENIbHON paOOThI CTyIeHTa
Marepraity Ha Komibiorepe. K TeCTUpOBaHHIO JOMYCKAIOTCA BCE CTYACHTHI.

Kpurepum ounenku:
5 6aIoB — aHbl BEpHbIE OTBETHI HA BCE MMOCTABJICHHbIE BOIPOCHI,
3 Gauta — JaHbl BEpHBIE OTBETHI HA JBa NOCTABJIEHHBIX BOIPOCA,;



1 Gant — naH BepHBIN OTBET HA OJMH MTOCTABJICHHBINA BOIIPOC;
(0 GayoB — JaHBI HEBEPHBIE OTBETHI HA BCE BOIIPOCHI.

TecrupoBanue 5
3amanue Nel

Marpuiia Dif3eHxayspa BBITVISIAUT KaK YEThIPE KBaJIpaTa, KOTOPhIE MOJTYYalOTCs MPU MEPECCUCHUN
ocent

1) «Baxxno — HeBaxxHO» M0 BEpTUKAIHN

2) «Baxno — HeBaxHO» 110 rOPU30HTAIIN
3) «CpouHo - He CpouHO» IO BEPTUKAIH
4) «CpouHo - He CpouHO» 110 TOPU3OHTAIIN

Samanme Ne2
[Tnan ynpaBieHus: pacliicaHUEM COCTOUT U3:

1) MOJIEINTb Pa3pabOTKH pacTMCaHusI MPOSKTa

2) (dbopMaTbl OTYETHOCTH

3) IIPOLIECC MPUOPUTE3ALNU TPEOOBAHUN ITPOEKTa

4) CBSI3M C IIPOLIEAYypaMH OpraHu3aluu

5) dbopmat MaTpuUIIbl OTCICKUBAHUS TMHAMHUKN TPEOOBaHUI MPOEKTa
6) Pa3nensl ana ynpasiaeHus pacliucaHUEM MOT'YT BKJIIOUATh:

3aganue Ne3
Paznensl mutana yrpaBiaeHUs pacCiucaHUEM MOTYT BKITIOUYATh:

1) CBsi31 ¢ TiporiefypaMy KOMITAHUH, HAIIPUMED, peryJisipHas OTYETHOCTD
2) [TpaBuna nuzmepenus 3pPeKTHBHOCTH UCTIOTHEHUS

3) @DopMBI OTYETHOCTH

4) Mogenb pa3paboTKu pacucaHus IPOEKTa

5) BCE OTBETHI BEPHBI

Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA
TectupoBaHue POBOJUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHON pabOThI CTyIEHTa
MaTepuasy Ha KomnbloTepe. K TeCTUpOBaHUIO JOMyCKAlOTCS BCE CTYICHTHI.

Kputepun onenkn:

5 0aJuIoB — JTaHBI BEPHBIE OTBETHI HA BCE MTOCTABJICHHBIE BOIIPOCHI;
3 Ganna — JaHBI BEPHBIE OTBETHI HA JIBa MOCTABJICHHBIX BOMPOCA,
1 Gant — naH BepHBIN OTBET HA OJMH MTOCTABJICHHBINA BOIIPOC;

0 GaynoB — TaHBI HEBEPHBIE OTBETHI HA BCE BOMIPOCHI.

TecTtupoBanue 6
3ananue Nel

qTO OTHOCUTCA K HpoueccaM HHaHI/IpOBaHI/IH B yr[paBJ'[eHI/II/I CTOI/IMOCTBIO?
1) ornpeenenue 0rpKeTa

2) IUIAHUPOBAHKE YIIPABJIECHHUS CTOUMOCTBIO
3) KOHTPOJIb CJIOXKHOCTH
4) OIIEHKa CTOUMOCTH

Samanme Ne2
OCHOBHBIE IIeJTH TUTAHUPOBAHUS YIIPABICHUS CTOUMOCTBIO:



1) orpeziesieHue MPOIeCCOB JOKYMEHTHUPOBAHUS YIIPABICHUSI CTOUMOCTBIO U CBSI3aHHBIX C
HUMHU UHCTPYMEHTOB U METOJIOB

2) YIpaBJICHUE OTKJIOHEHUSMH, BOSHUKAIOIIMMU B PACIIHCAHUU B CBA3U C MEHSIOIIUMHUCS
JUIUTEIILHOCTSAMU, CPOKAMH, PECypcaMu U 3aBUCUMOCTAMHU pabOT

3) dbopMupOBaHUE BPEMEHHBIX PE3EPBOB ISl PUCKOBAHHBIX pabOT MPOEKTa

4) orpezesieHue MOJUTUKU U MPOLETYp IS TNIAaHUPOBAHUS, YIIPABICHHUS, UCIIOJIHEHUS U

KOHTPOJISI 32 PACXOJaMH I10 TPOCKTY
3aganue Ne3
HHaH praBJIeHI/IH CTOUMOCTBIO MOXKET YCTaHaBHI/IBaTLI

1) KOHTPOJIbHBIC TOPOTOBBIC 3HAUCHHUS
2) CCBUIKU Ha TPOLIEAYPHl OPraHU3aLUH
3) YPOBEHb TOYHOCTH

4) €IMHUIIBI U3MEPEHUS

5) BCE OTBETHI BEPHBI

Kparkoe onucanue u perjiaMeHT BbINOJIHEHHSA
TectupoBaHue IPOBOJUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITEJIbHON pabOThI CTyIEHTa
MaTepuasy Ha Komnbrorepe. K TeCTUpOBaHUIO JOIyCKalOTCS BCE CTYICHTBHI.

Kpurepun oneHku:

5 0aJuI0B — J1aHBI BEPHBIC OTBETHI HA BCE MTOCTABJICHHBIE BOIIPOCHI;
3 Oayuta — 1aHBI BEpHBIC OTBETHI Ha JBA ITOCTABJICHHBIX BOIIPOCA;
1 Gamnt — naH BepHBIN OTBET HA OJUH MTOCTABJICHHBINA BOIIPOC;

0 GaymI0B — TaHBI HEBEPHBIE OTBETHI HA BCE BOIIPOCHI.

TecrupoBanue 7
3ananue Nel

OcHoOBHBIE LEJIM IJIaHUPOBAHUS YIIPABJICHUA KAa4YC€CTBOM!

1) pa3paboTKa ITaHa yIpaBiIeHUS KA9eCTBOM, BKITFOYAFOIIETO MPOLEAYPhI YIIPABICHUS
KauyeCTBOM

2) orpezieNieHue MPOIECCOB JOKYMEHTUPOBAHUS YIIPABICHUSI CTOMMOCTBIO U CBSI3aHHBIX C
HUMHU HHCTPYMEHTOB ¥ METOJIOB

3) (dbopMUpOBaHNE BPEMEHHBIX PE3EPBOB ISl PUCKOBAHHBIX pa0OT MPOEKTa

4) pa3paboTka 6a30BOrO IJIaHa MO Ka4e€CTBY, BKJIIFOYAIOIET0 00s13aTebHbIE IJIs1 JJOCTHKEHUS
XapaKTepUCTUKHU U MapaMeTphl KauecTBa MPOIYyKTa.

5) pa3paboTKa KOHTPOJILHBIX CIIUCKOB MPOIIEIyp KOHTPOJIS KauecTBa

6) pa3paboTKa BOMPOCHUKOB U OMPOCHBIX JIUCTOB MPOLIETYp OOECTIeueHUsI KauecTBa

3aganue No2

bazoBble HHCTPYMEHTHI, KOTOPBIE UCIIONIB3YIOTCS MTPH KOHTPOJIE KaueCcTBa

1) JIuarpamMma 3aBUCUMOCTEN

2) KOHTpOJIbHASI TUarpaMmma

3) rHCTOrpaMMma

4) muarpamma [lapeto

5) BCE BapPHAHTHI BEPHBI

3aganue Ne3

Bri6epure popmyny.CPI (Cost Performance Index) — nniexc BbIoNHEHHs O10/pKETA:



CPI=EV-AC

CPI=EV +AC
CPI=EV/AC
CPI=AV/EC

Kparkoe onucanue U perjiaMeHT BbIIOJHEHHS
TectupoBanue MPOBOIUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHOM paboThI CTyIeHTa
MarepHualy Ha Komibrorepe. K TECTUPOBaHUIO JOMYCKAKOTCS BCE CTYAECHTHI.

Kputepuu onenkmu:

5 0aJJIOB — TaHBI BEPHBIC OTBETHI HA BCE MOCTABICHHBIC BOPOCHI;
3 Oayma — JaHBI BEPHBIC OTBETHI HA JIBA MOCTABJIICHHBIX BOIPOCA,;
1 Gay1 — 1aH BepHBINM OTBET HA OJIMH IOCTABJICHHBIN BOMPOC;

(0 GayIoB — MaHBI HEBEPHBIE OTBETHI HA BCE BOIIPOCHI.

TecTtupoBanue 8

3ananue Nel

Kakwue nporiiecchbl B ynpaBlieHUH pecypcaMu OTHOCSTCS K MpOIleccaM UCTIOTHEHUs?
1) MpHOOpPETEHUE PECYPCOB

2) KOHTPOJIb PECYPCOB

3) OIICHKA OTepalnii pecypcoB

4) yIpaBlieHNEe KOMaHI0M MPOeKTa

5) pa3BUTHE KOMaH/IbI IPOEKTA

3ananue No2

Kaxkwue mporiecchsl B ypaBlIeHHH PeCypcaMu OTHOCITCS K IpoLieccaM IIIaHUPOBaHHs?
1) KOHTPOIIb PECYPCOB
2)  OIeHKa PeCypCcOB ONEPAIlHiA.

3) ylpaBJIeHUEe KOMaH/10# poekTa

4) pa3BUTHE KOMaH bl IPOEKTA

5) IUTAHUPOBAHME YIIPABICHUS peCypcaMH.

3ananue Ne3

Pacnonoxure B mpaBWIbHOM MOPSAKE IJIaH YIPaBIEHHs pecypcamMu
1) pOJIN B ITPOEKTE

2) YCIIOBHSI OCBOOOXKIEHUS PECYPCOB

3) cucTeMa CTUMYJIMPOBAHUS

4) rpaduk paboyero BpeMeHU; HEOOXOIUMOCTh B 00yUeHHH

5) pacripesielieHie OTBETCTBEHHOCTH

Kparkoe onucanue u perjiaMeHT BbINIOJHEHUS
TectupoBanme MPOBOIUTCS M0 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHON paOOThI CTyIeHTa
MarepHrairy Ha Kommbiorepe. K TeCTUpOBaHHIO JOMYCKAIOTCA BCE CTYACHTHI.

Kpurepum ouenku:

5 6aIoB — 1aHbl BEpHbIE OTBETHI HA BCE ITOCTABJICHHbIE BOIPOCHI,
3 Oayuta — MaHbBI BEpHBIE OTBETHI HA JIBa MOCTABJICHHBIX BOIIPOCA,
1 6ann — gaH BEpHBIM OTBET Ha OJIMH MOCTABJIEHHBII BOIIPOC;

0 6ayIoB — 1aHbl HEBEPHBIE OTBETHI HA BCE BOIIPOCHI.



TecTtupoBanue 9

3amanue Nel

OcHOBHbIE 11eNTY TUIAHUPOBAHUS YIIPABICHUS KOMMYHUKALIASAMU:

1) aHaJIK3 TpeOOBAHUHN CTEUKXOIEPOB K PETYIIPHOMY HOTYUYEHHUIO TEX UIIH UHBIX
JIOKYMEHTOB, OTYETOB ¥ HHBIX CBEJICHUH O IPOEKTE

2) NIOCTPOCHHE U pa3BUTHE FP(HEKTUBHON KOMAHIBI IIPOEKTA

3) ompeieNieHUe TIPOIIECCOB JOKYMEHTUPOBAHUS YIIPABICHHS CTOMMOCTBIO U CBSI3aHHBIX C
HUMU UHCTPYMEHTOB U METO/I0B

4) aHAJIU3 IOCTYIHBIX TEXHOJIOTUN CO3AaHUM, XpaHEHHS, TIOMCKA U OOMEeHa TOKyMEHTaMu
MPOEKTa

5) pa3paboTka ¢GopM JOKYMEHTOB M PETIIAMEHTOB KOMMYHHKAIIMH C YUETOM HUX
MPUOPUTETHOCTH

3ananue No2

OcHOBHbBIE acTIeKThl BEIOOpa METO]a KOMMYHUKAIIMH:

1) CPOYHOCTH MH(GOPMAITTH

2) JIOCTYIHBIE TEXHOJIOTUU U YPOBEHb BIAJICHUS UMU

3) JUTUTETTLHOCTD MTPOEKTa

4) OKpYKEHHE MTPOEKTa

5) BCE BapPUAHTHI BEPHBI

3ananue No3

Pacrnionoxxurte mo nopsiiKy miaH yrnpaBieHUs] KOMMYHHKAIUIMU

1) TpeOOBaHUS K COACPIKAHUIO HHPOPMALIHH

2) METO/IbI Tiepeiaun HHpopMalu

3) MOKETaHUs Y91aCTHUKOB MTPOEKTa

4) OTpaHHYEHUS U YaCTOTHOCTH Mepeaauu HHPOopMaIuu

5) KPYT JIUII, OTBETCTBEHHBIX 32 KOMMYHUKAIIHH

Kparkoe onucanue U perjiaMeHT BbIIOJHEHHS
TectupoBaHue MPOBOIUTCS M0 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHOM paOOThI CTyIeHTa
Marepuairy Ha KomibioTepe. K TeCTUpOoBaHHUIO JOMYCKAKOTCA BCE CTYAEHTHI.

Kpurepuu onenkmn:

5 6aIoB — 1aHbl BEpHbIE OTBETHI HA BCE ITOCTABJIEHHbIE BOIPOCHI,
3 Oayuta — maHbI BEpHBIE OTBETHI HA JiBa MOCTABJICHHBIX BOIIPOCA,
1 6ann — gaH BEpHBIM OTBET Ha OJIMH MOCTABJIEHHBII BOIIPOC;

0 6ayyI0B — 1aHBI HEBEPHBIE OTBETHI HA BCE BOIIPOCHI.

TecrupoBanue 10
3aganue Nel

BriOepure moaxoasiuii TUII KOHTPaKTa, €CIIM B KOHTPAKTE HET OTOBOPEHHON 00IIel CyMMBI - OHa
pacTeT ¢ BBINOJIHEHHEM paOOT Ha OCHOBAHUHU YTBEP K/IEHHBIX CTABOK/HOPMaTHUBOB

1) KOHTPAKThI C PUKCUPOBAHHOM 1IEHOH
2) KOHTPAKTHI C BOBMEIIICHUEM 3aTpat
3) KOHTPAKTHI C BOBMEIIICHHUEM 3aTpar

Samanme Ne2



UTO OTHOCHUTCS K BUJAM 3aKYITOYHON JOKyMEHTaIuu?

1) 3anpoc uHdopmaruu

2) [MpuriamnieHue K npeaaoKeHHIO

3) 3anpoc Ha MpeIoKEeHUE

4) [MpuriamnieHue K meperoBopam

5) Bce BapuaHThI BEpHBI

Samanue No3

[Tpu BEIOOpE MOCTABIIUKOB UCIIOJIB3YIOTCS:
1) Cucrema BecoB

2) DKCHEepPTHBIC OLICHKH

3) Pexomenpanun

4) Cucrema pelTHHIOBBIX OIIEHOK MOCTABIIMKOB
5) Cucrema otceBa

Kparkoe onucanue U perjiaMeHT BbIIOJHEHHS
TectupoBanue MPOBOJUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHOM paObOThI CTyIeHTa
MarepHraly Ha Komibiorepe. K TeCTupoBaHHIO JOMYCKAKOTCA BCE CTYACHTHI.

Kputepuu onenkmu:

5 0aysI0B — 1aHBI BEPHBIC OTBETHI HA BCE MOCTABICHHBIC BOIPOCHI;
3 Oayma — JaHBI BEPHBIC OTBETHI HA JIBA IOCTABJICHHBIX BOTIPOCA,;
1 Gay1 — 1aH BepHBINA OTBET HA OJIMH IIOCTABJICHHBIN BOMPOC;

(0 OayIoB — MaHBI HEBEPHBIE OTBETHI HA BCE BOIIPOCHI.

TectupoBanue 11

3ananne Nel

OcCHOBHBIE 1I€TH MIJITAHUPOBAHUS YIPABJICHUS PUCKAMU:

1) OnpezneneHne NOJX0/10B K YIPABICHHUIO PUCKaMU KOHKPETHOTO IPOEKTa
2) OmnpezneneHye npaBui U NPOLESYp YIPaBICHUS PUCKaMHU

3) Be10op 1 pa3paboTka ¢popm 1m1abJI0HOB U OTYETOB 10 YIPABICHUIO PUCKAMU
4) Bce BapuaHThI BepHBI

3ananue Ne2

Pacnionoxure 1o NOpsiIKy LUKIT YIPABICHHUS pPUCKaMU IPOEKTa:

1) KonnyecTBeHHBI aHAIN3 PUCKOB

2) PearupoBanue Ha pucku

3) Wnentuduxaius puckoB

4) KavecTBeHHBII aHAIN3 PUCKOB

5) [TnanupoBaHue yrnpaBieHUs] pUCKaMH

6) [TnanupoBaHue pearupoBaHus Ha PUCKH

7) MOHUTOPHHT PUCKOB

3aganue Ne3

[Inan ympaBineHHUs pucKaMy MOXET BKJIIOYATh B ceOsi:

1) MeToa010T1I0 yIIpaBieHUs] pUCKaMH

2) Posin 1 OTBETCTBEHHOCTH YYaCTBYIOIIMX B YIPABICHUU PUCKAMHU

3) brojoker nuis ynpasiieHUs] pUCKaMu



4)
5)
6)

[lepuoanuHOCTH pOLIEAYP YIIPABICHUS PUCKAMU
[ToporoBeie KpuTEpUU I PacCO3HABAHMSI HACTYIIICHUS pUCKa
Bce BapuaHThl BepHBI

Kparkoe onucanue U perjiaMeHT BbIIIOJHEHHS
TectupoBanue MPOBOJUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHOM pabOThI CTyIeHTa
MarepHraly Ha KoMmibiorepe. K TeCTUpOBaHHIO JONYCKAOTCSA BCE CTYAEHTHI.

Kputepuu onenku:

5 0aJJIOB — TaHBI BEPHBIC OTBETHI HA BCE MOCTABICHHBIC BOPOCHI;
3 Oayima — JaHBI BEPHBIC OTBETHI HA JIBA MOCTABJIICHHBIX BOIPOCA,;
1 Gay1 — 1aH BepHBIA OTBET HA OJIMH MOCTABJICHHBIH BOMPOC;

(0 GayioB — JaHBI HEBEPHBIE OTBETHI HA BCE BOIIPOCHI.

TectupoBanue 12

3ananue Nel

KakoBa 11e1b yrpaBiieHus: 3aMHTEPECOBAHHBIME JIHIIAMU?

1) YBEIIMYCHUE BEPOSITHOCTH YCICITHOCTH MPOEKTa C COOI0IECHUEM TPEOOBaHUI K CPOKaM,
OIO)KETy U KauecTBY IIPOIYKTa

2) MOBBIIICHUE KOHKYPEHTOCTIOCOOHOCTH MPEATPUSATHS B PHIHOYHBIX YCIIOBUSIX

3) noBbIIeHUE () (GEKTUBHOCTH IPOEKTA, B YACTHOCTH, JTOCTH)KCHNE MaKCUMATBbHON TIPUOBLTH

4) MaKCHMU3AIHS TTOICPIKKH IMPOCKTA

5) MUHUMU3ALUS COMPOTUBIICHUS PEeaTH3aIliHU TPOCKTA

6) MUHUMU3AUS PA3IMYHOTO BHJIA U3JIEPIKEK, CBA3AHHBIX C IPHUOOPETECHUEM U XpaHEHUEM
3armacoB

3aganue No2

KTto oTHOCHTCS K 3aMHTEPECOBAHHBIM JTUIAM?

1) CIIOHCOP MPOEKTA

2) BEHJIOPBI U TIOCTABUIUKU

3) KJTUCHTBI

4) BBICIIIEE PYKOBOJICTBO

5) BCE BapPUAHTHI BEPHBI

3anganue No3

UTo OTHOCHTCS K MpolieccaM HCTIOTHEHHsI IPH YIIPABIEHUU 3aWHTEPECOBAHHBIMU CTOPOHAMHU?

1) MUTAHUPOBAHKE BOBIICUCHHUS 3aMHTEPECOBAHHBIX CTOPOH

2) uACHTU(DHUKAINS 3aNHTEPECOBAHHBIX CTOPOH

3) MOHHTOPHHT BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH

4) yIpaBieHHE BOBIICYCHUEM 3aMHTEPECOBAHHBIX CTOPOH

KpaTkoe onucanue u perjiaMeHT BbINOJHEHHUS
TectupoBaHue MPOBOIUTCS 110 U3YUEHHOMY B paMKaX CaMOCTOSITEIbHON padOThI CTy/I€HTa
MaTepuaily Ha KomnbroTepe. K TECTUpOBaHUIO AOITyCKAKOTCS BCE CTYACHTHI.

Kpurepun onenkn:

5 0ajuIoB — MaHBl BEPHBIE OTBETHI HA BCE TTOCTABJICHHBIE BOIIPOCHI;
3 Oaiia — JaHBl BEPHBIE OTBETHI HA J[BA MOCTABICHHBIX BOIIPOCA,
1 Gam — naH BepHBIN OTBET HAa OAWH TIOCTABJICHHBIN BOIIPOC;



0 6amn0B — AaHbl HCBCPHBIC OTBCTHI HA BCC BOIIPOCHI.



7.3. OnleHOYHbBIE CPeACTBA A1 NPOMEKYTOYHOI aTTeCTAIIMU N0 UTOraM OCBOEHHS

JUCHUILIHHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp 2
Ne .
w/n Bonpocs! k 3a4eTy ¢ OLIeHKOI
1 | IlonsTue npoekTa, NPOEKTHON AESITEIbHOCTH.
2 | llemn mpOeKTHOM JesATEILHOCTH.
3 | Bunsl u popmbl IPOEKTOB, KpUTEPUH O0TOOpA.
4 | TepmuHasbHble (KOHEUHbIE), pA3BUBAIOLINECS U OTKPBITHIE IPOEKTHI.
5 | MynbTUIIPOEKTHI.
6 | Buasl IpOEKTHOM NIEATEIHHOCTH.
7 | Ucropus mpoeKTHOM JesaTeIbHOCTH B Poccum.
8 | IIpobGmembl BxoxIeHUsT Poccuy B MUPOBOE COOOIIECTBO TPOSKTHOM JIeITEIHHOCTH.
9 | Pa3Butue MeTo/10B IPOEKTHOrO ynpasiieHus B Poccun.
10 | OTnuune TpaAUIMOHHOTO O0YUYEHHS OT IPOEKTHOTO.
11 | OpraHu3annoHHas CTPYKTYpa NPOEKTHOM JesITEIbHOCTH.
12 | Cuctema B3aMMOOTHOIICHUH YYaCTHHKOB MIPOSKTHOH JIESTEIBHOCTH.
13 | ConeprkaHue mpoeKTa.
14 | OpraHu3annoHHas CTPYKTYpa U COJIepKaHHe IPOEKTa.
15 | [loHsiTHE U CYIIHOCTD YNpaBIEHUS MPOEKTaMHU.
16 | MexayHapoJiHbIe M POCCUIICKUE acCOLMAIIMU YITPABJICHHsSI IPOEKTaMH.
17 | AKTyanbHOCTb yIpaBJi€HHs] HHHOBAIIMOHHBIMH IIPOEKTAMH.
18 | Llenu u 3aauu ynpaBiaeHHsI IPOEKTaMH.
19 | IlonsTHe, kIaccuuKaus U XapaKTepUCTUKY HHHOBAIIMOHHOTO POEKTA.
20 | Copmeprkanue, y9aCTHUKH ¥ OKPY)KEHHE TIPOEKTA.
21 | MexayHapo/iHble M HallMOHAJIbHbIE CTaHIapThl YIIPaBJIECHUS POSKTAMHU.
22 | Xu3zHeHHBI UK TpoeKTa: (as3bl M dTArbl.
23 | Coneprkanue 1 u 2 a3 KU3HEHHOTO LIMKJIA TPOEKTA.
24 | Conepxanue 3 u 4 (a3 )KU3HEHHOTO IMKJIA TPOCKTA.
25 | Mojenu u cTpaTeruu ynpapieHHs TPOSKTaMH.
26 | DneMeHThl CTPAaTernyecKoro YIpaBIeHUs IPOSKTaMHU.
27 | OYHKIWU U TOJICUCTEMBI YITPABIICHHSI TPOSKTaMH.
28 | IlponeccHblil NOIXO/ K YIIPaBJIEHUIO POSKTAMHU.
29 | IMpuatuns! 2QPEeKTHBHOTO yIIpaBICHUS IPOCKTAMH.
30 | INocnenoBaTenbHOCTh ITANOB YIPABICHHS IPOSKTAMH.
31 | Meromonorust ynpaBiaeHHs TPOSKTOM.
32 | IIpoexTHBIE TEXHOIOTHH: BUJIBI U XapaKTEPHCTHKA.
33 | IIpoekTHBIN aHaIM3: CTPYKTypa U COCTaB.
34 | Kputepun onieHKH 1 0TOOpa MPOEKTOB.
35 | PazpaboTka Muccuu, 1ienei u 3a1a4 NpoeKTa.
36 | IIponecchl M ypOBHU TUIAHUPOBAHHS IPOCKTA.
37 | IlapameTpsl U XapaKTEPUCTUKU IPOEKTHBIX PadOT.
38 | CtpykTypa IeKOMIIO3UIIUH padoT.
39 | CTpykTypHas cxema OpraHu3aIliy.
40 | PecypcHoe miaHMpOBAaHUE M METOIbl BBIPABHUBAHUS PECYPCOB.




7.3.2. Kputepuu 4 HOPMbI OLlEHKH

dopma
NMPoBeIeHUs
Cemectp . Kpurepun u HOpMbI OLIEHKH
NMPOMEKYTOYHOM
aTTecTAlluN
2 3ayeT ¢ OLlEHKOHU CB00OOIHOE BlIaJIeHUE OCHOBHBIMU

«OTIMYHO
85-100

TCPMHUHAMU U MOHATHUAMU KypcCa.
[TocnenoBatenbHOE U JIOTHYHOE
U3JI0KEHUE MaTepHana Kypca.
3aKOHYCHHBIC BBIBOJIBI H
000011IeHHs TIO TEME BOIIPOCOB

«XOpOLLIO»
70-84

3HaHUE OCHOBHBIX TEPMUHOB U
MOHATUH Kypca.
[TocnenoBarenbHOE U3IIOKEHUE
MaTepuasa Kypca. Y MEHue
(hopMynupoBaTh HEKOTOPHIE
000061eHus o teme. JloctatouHo
MOJIHBIE OTBETHI Ha BOIIPOCHI IIPU
c/laye 3K3aMeHa

«yJI0BJIETBOPUTEIILHOY
55-69

YV 10BII€TBOPUTEIILHOE 3HAHUE
OCHOBHBIX TEPMHUHOB M TIOHATHIA
Kypca. Y 1OBJIETBOPUTEIIbHOE
3HAHHUE U BJIaJICHUE METOAAMH U
CpelICTBaMH peIIeHHUs 3a/1a4.
Henocratouno
MOCIICIOBATEIIFHOE N3I0KCHHE
Marepuaia Kypca. Y MEHHE
(dhopMynupoBaTh OTAEIbHBIC
BBIBOJLI M 0000IIEHHS IO TEME
BOIIPOCOB.

«HEYJIOBJIETBOPUTEIBHO»
0-54

[TonHOCTBIO HE PacKpBIT HU OJUH
BOIIPOC.




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHuK, yueOHOe

KoanuyecTtBO B

Ne nocodue, yue0Ho- I'on HAYYHOI
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK)
n/n MeToAnYecKoe mocooue, M3IaHUA ounodanorexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 |T.A.Ilorames VYnpasienue npoekTaMu (IPOESKTHBIN YyeOHoe nmocodue 2020 9BC
MEHE[KMEHT) «ZNANIUM.COM»
2 I'.B. AxMerxaHoBa [IpoekTHas neqaTeIbHOCTh Y4eOHO-METOAUUECKOE 2019 Penozuropuii TT'Y
nocobue
3 | O.I. Tuxomuposa VYnpaneHue npoekTaMmu [IpakTukym, yueOHoe 2019 9BC
nocobue «NANIUM.COM»
4. | boiikoBa, M. B. YnpaiieHue npoeKkTaMu Y4eOHuK 2018 OBC «IPRbooks»
8.2. JlonosinuTebHAS JIUTEpPATypa
Tun (yueOHuK, yueOHOE KoumnuectBo B
Neo nocoodue, yue0Ho- Ton HAYYHOH
ABTOpBI, COCTABUTEH 3arsiaBue (3arojioBoK)
n/n METOAHYECKOEe Mocodue, U3JTAHUS oudamoreke /
NPAKTHKYM, JP.) HaumenoBanue 3bC
1 | Knasepos, B. b. VYnpasienue npoekramu. Keiic VY4aebHOe mocobue 2018 3BC «IPRbooks»
IIPAKTUYECKOr0 00y4YeHus
2 | I'.JI. AHTOHOB VYnpaBieHne MpoeKTaMu OpraHu3auu Y4aeOHHuK 2018 3BC
«ZNANIUM.COM»
3 | Tpyowmn A.W., laiinyk VYnpaBieHne mpoeKTaMu VYdebHOe mocobue 2019 3BC «IPRbooks»
B.1., Konnpamosa A.B.
4 | E.M. Bensrid VYrpaBieHne npoeKTaMu KoHcnekt nexkumit 2018 OBC «IPRbooks»
5 | P. Heroron VYnpasienue npoektamu oT A 1o S [IpakTryeckoe mocodue 2019 OBC «IPRbooks»




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
cucTeM

— WebofScience [DnekTpoHHBIH pecypc]: MyabTHAUCIUIUIMHAPHAS pedepaThBHAS

0aza mamnbeix. — Philadelphia: ClarivateAnalitics, 2016-. - Pexum pgoctyma:
apps.webofknowledge.com. — 3aru1. ¢ akpaHna. — 53. pyc., aHri.
— Scopus [DnekTponHblii pecype]: pedeparuBHas 0aza mannbix. — Netherlands:

Elsevier, 2004—. — Pexxum moctyma: scopus.com. — 3ariL. ¢ 9kpaHa. — SI3. pyc., aHri.

— Elibrary[ OnexTpoHHbIii pecypc] : HaydHas 3JIeKTpOHHas OuOnmoreka. — MockBa:
HO3b, 2000—-. — Pexxum noctymna: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHr.

— depnepanpHas ciayk0a rocylapCTBEHHOM CTATUCTUKM [DJIEKTPOHHBIA pecypc] :
uHbOpMaIMOHHBIN TTopTal — Pexkum moctymna k cucreme.: http://www.gks.ru/

— enTtpanbubiii 6ank Poccuiickoit @enepaunn [DaeKTpoHHBIN pecypc| — Pexum
noctymna: http://www.cbr.ru/

8.4. [lepeueHb MPOrpaMMHOT0 o0ecneyeHust

Ne Hanmenosanue IO PexBU3HTHI Aorosopa
n/n (nata, HOMep, CPOK JeHCTBHUA)
1 | Windows HoroBop Ne 690 or 19.05.2015r., cpok
JENCTBUS - OECCPOUHO
2 | Office Standart JHorosop Ne 690 ot 19.05.2015r., cpok
JEeNCTBUS - OECCPOUHO;
Horosop Ne 727 ot 20.07.2016r., cpok
JENCTBHS - OECCPOUHO

8.5. Onucanne MaTepHaIbHO-TeXHHYECKOH 0a3bl, HEOOXOAMMOI A1 OCYyLIeCTBJIEHHUA
00pa3oBaTeIbHOIO MpoLecca Mo JHCHUILINHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0MHeTOoB, 1a00paTOpHii, MACTEPCKUX U

Ne Ap. 00bEKTOB /1JIsl IPOBe/ICHUSs

/I | MPAaKTHYeCKHX U JA00PaTOPHBIX 3aHATHIA,
MOMELIECHHUH VIS CAMOCTOATEIbLHOMN

padoThl 00y4aromuxcs (HoMep ayinTOPHH)

IlepeyeHb 0CHOBHOTO 000pYA0BAHMA

Aynuropus BeO-koH(epeHmii | CTol  mpenoaaBaTesbCKui, JKpaH
VYyeOnast ayautopust Ui TOPOBEACHMS | TEIEBU3MOHHBIA, pOyTep, CTOMKa Ui
3aHATUM  JIGKIMOHHOTO THUMa. Yd4eOHas | TeneBU3opa, BeO-KaMmepa, TpaHCIapaHT-
ayIATOpUs i1 IIPOBENCHMS  3aHATHH | EPETsKKa, mupma, HAayIIHUKH,
CEeMHUHAPCKOTo THUIA. YuyeOHas ayAUTOpHs sl | KOMITBIOTED C BBIXOAOM B MHTEpHET.

1 | KypcoBoro mpoeKTHUpOBaHUS (BBIMOIHEHUS
KypCOBBIX paboT). YueOHas ayauTopus Ijs
MIPOBEACHUS TPYNIOBBIX U MHAWNBUIYaJIbHBIX
KOHCYNbTAllMi. Yd4eOHass ayauTopust Jis
[IPOBEACHUSA 3aHATUN TEKYILEro KOHTPOJSA U
npoMeXyTouHoi arrecrarmu. (3-405)

[Tomemenue mns camocTosITeNbHOW PadboThl | CTOMBI YYEHUYECKHE, CTYJIbS
2 | crynenToB (I'-401) yuenndeckue, [IK c¢ BbIxomoM B ceTb
WNHTepHer




