MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

b51.0.09

(uHOexc OucyuniuHot)

PABOYASA TPOI'PAMMA JTUCHUIIJIMHBI

VYmpasiienue nepcoHaiom

(Haumenosanue OUCYUNIUHbL)

110 HalIpaBJICHUIO IOATOTOBKHU
38.03.03 YnpaBieHue nepcoHaioM

HaIpaBJIEHHOCTH (TIPOdUIIB)
VYmpasiieHue nepcoHaiom

dopma o0ydeHus: 3a09HAs
I'ox mabopa: 2020
O6mas Tpynoemkocts: 5 3E

Pacnpene.ﬂe}me 4YacoB JUCHUIIJINHBI

Kype 2

®opma KOHTPOJIAA | DK3aMEH Hroro
Bun 3ansaruit
Jlexun 4 4
JlaboparopHsble
ITpakTnueckue 6 6
PykoBOJICTBO: KypcoBbie paboThI (poekTsi) / PI'P
[TpoMexxyTouHast aTTecTanus 0,35 0,35
KonraktHas pabota 10,35 10,35
CamocTosTenpHas padora 161 161
KonTtpons 8,65 8,65
Hroro 180 180




Pabouyto mporpammy coctaBui(u):
noueHt, k.1.H. JLJI. Kuda

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(OodicHoCmb, yueHoe 36anue, cmenensb, Pamunus 1.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIHHBL:

OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

PaGouas mporpamMmma AuCHMILTUHBL cocTaBiieHa Ha ocHoBaHUU @I'OC BO u yyeOHoro 1ana
HanpasieHus: moarotoBku 38.03.03 «YmpamieHHe TEpCOHAIOM», HANPaBICHHOCTH (MPOQIIIB):
«YTpaBiIeHHE TIEPCOHATIOM

Cpok neiicTBus pado4eil nporpaMMbl AUCUMILIMHBI 10 «31» aBrycra 2025 r.

YTBEPXIEHO

Ha 3aceganun HHCTUTYTa (I)I/IHaHCOB, OKOHOMUKHU U YIIPABJICHUA

(mporokon 3acemanust Ne 1 ot «01» centsops 2020 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Lenp ocBOEHMS TUCIMILIMHBI — CUCTEMHOE MPEACTAaBICHHE O paboTe KaJpoBOil CIyxObI B
OpraHu3anusx, ee (YHKIUIX, 33ja4aX M MeTojax padoThl, a Takke (HOPMUPOBAHHE FOTOBHOCTH
y4acTBOBATh B IIPOCKTUPOBAHUU CUCTEM M MPOLIECCOB YIPABICHHUS TIEPCOHATIOM.

2. Mecto nucuumiuabl B ctpykrype OIIOITI BO

JIMCUMIUTMHBL M TMPaKTUKA, HAa OCBOGHUU KOTOPBIX Oasupyercs HaHHas JUCIUILIMHA!
Benenue B mpodeccuto, MeremmxmMeHT 1, DKOHOMUKA OpraHu3aiuu

JIMCUMIUTMHBI U TIPAKTUKH, JUISI KOTOPBIX OCBOSHUE JaHHOUW TUCIUILUIMHBI HEOOXOIUMO KaK
MpEeIeCTBYIOLIEE: MPOU3BOJCTBEHHAS MpPaKTUKA (IPAaKTHKA MO MOJYyYEHHUIO MpodecCHOHATbHBIX
YMEHUH | OmbITa MpOo(EeCCHOHATBFHON JAEATENBHOCTH), YTpaBieHue OusHec-mpoueccamu, Kpocc-

Ky.]'[LTyprIﬁ MCHCI>KMCHT, HHaHI/IpOBaHI/Ie Kapbephbl U YIIPABJIICHUC TAJIaHTAMU

3. Ilinanupyembie pe3yJibTaThl 00y4YeHUs

dopmupyemble U
KOHTpPOJIUpYyeMble
KOMIeTeHIUH
(Ko 1 HAMMEHOBAHUE)

Nuauxkaropsl
JOCTHKEHUS
KOMIIeTeHIUii
(Ko ¥ HAMMEHOBAHUE)

Inanupyemble pe3yJibTaThI
o0yueHust

OIIK — 2 Cnocoben
OCYIIECTBIISITH COOD,
00paboOTKy U aHAJIN3 TaHHBIX
JUTSL pelieHus 3a1a4 B cepe
yIIPaBJICHUS TIEPCOHATIOM

OIIK-2.2 cobupatb
MHOOPMAIIHIO TS
MPUHSITHS pEIICHUN

3HaTh: Metozasl coopa nundopmanuu

Ymern: cobupats u
CHUCTEMaTH3UPOBaTh HHPOPMALIUIO
0 paboTe ¢ MepcoHaIOM

BuiiasieTb: HaBBIKOM NPUHATHUS
pelIeHns: Ha OCHOBE 00paboTaHHOM
uHpopMauu

OIIK — 2.3 mpuHUMATH
peleHus B cepe

3HaTh: 0 3a7a4ax B cepe
yIpaBlIeHUs TIEPCOHATIOM U UX

YIPaBJICHUS 0COOEHHOCTH
MIEPCOHATIOM YMersb: pemiats 3a7auu B pabote B
C TIEPCOHAIIOM
Baaners: CrnocoOGHOCTBIO
OCYIIECTBISATH COOp, 00pabOTKy U
aHaJIN3 JaHHBIX JJIS PEIICHUS
3aja4 B chepe ynpaBieHUs
NEPCOHAIOM
OIIK — 3 Cnocoben OIIK-3.1 3HATB: CYIIHOCTh OCHOBHBIX
pa3pabaThIBaTh 1 pa3pabaTbIBaTh HarpaBJIeHUuH paboThl C NEPCOHATIOM
OCYIIECTBIISITH MEPOIIPHSTHS, MEpOIPUATHS TI0 YMeTn: pa3pabaTbIBaTh
HarpaBJICHHbIC HA YIIPaBJICHUIO MEPOTIPUATHSI IO TTOI00PY,
pea3aIuio CTPaTeruu MIEPCOHAIIOM aJlanTalyy, pa3BUTHIO, 00YyYECHHIO,

yIpaBIeHUS TEPCOHATIOM,
o0ecrieunBaTh UX
JIOKYMEHTAIMOHHOE
COIIPOBOXK/ICHHE U OIICHUBATH
OpTraHHU3aI[OHHBIE U
COIMAJIbHBIE ITOCIIEICTBHS

CTUMYJIUPOBAHUIO, ATTECTAllUA
nepcoHaja

Baagern: CriocoGHOCTEIO
pa3pabaThIBaTh U OCYIIECTBISATh
MEPOIPUATHS, HAIIpaBJICHHBIE Ha
peanmaumo CTpaTeI‘I/II/I




dopmMupyembie U
KOHTPOJIUpYeMble
KOMIIETEeHIMH
(Ko 1 HAUMEHOBAHME)

Nuauxkaropsl
JOCTHKEHHS
KOMIIeTeHIN i
(ko1 1 HAUMEHOBAHME)

I[lnannpyemMble pe3y/ibTaThl
o0y4eHust

yYpaBJICHUA IICPCOHAIOM

OIIK - 3.2
opranuzaiusi paboTsl ¢
KaJIpOBBIMHU
OpraHU3alMOHHBIMU
JIOKyMEHTaMu

3HaTh: OJIOKEHUSI HAITMOHAIBHOTO
CTaHjaapTa U TPYAOBOTO
3aKOHOJATEILCTBA O KaJJPOBOM
JIOKYMEHT0000pOoTe

YMeThb: COCTaBIATh JTOKYMEHTHI 110
paboTe ¢ nmepcoHanoM

Biagern: cliocOOHOCTEIO
JIOKYMEHTAI[AOHHOT'O
COHpOBO)KIIeHI/ISI " OLICHKHU
OpraHM3aIMOHHBIX U COLUATbHBIX
MOCJIEICTBUH




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

®DopMbI TEKYLIETO

Bug . KOHTPOJIs
MO}IyJ'Ib o HaumeHoBaHHe TeM 3aHATHH
yueOHoM . Kypc |O0bem, u.| banasl | UHTEpakTHB, Y. (HauMeHOBaHUe
(pasaen) (yueOHOii padoThI)
padoThI OLICHOYHOI'0
cpeacTna)
Jlex 1 ITepconan kak 0OBEKT ympaBiIeHU. MeTOI0IO0THS 2 2 12 - TecToBBIC BOIIPOCHI 311
yIpaBlieHus nepcoHanoM. CTpaTerndeckuil moaxon K y4eOHUKa
YIIPaBJICHUIO IEPCOHATIOM
Cpl 2 30 -
IIpl [TepcoHain kak 00BEKT yrparieHus. MeToonorus 2 2 3 - 3ananue 1, nposepsiemMbie
ylpaBiieHus nepcoHanoM. OcoGeHHOCTH HaliMa BPYUYHYIO
BPEMEHHOT0 NIepCOHana
Cp2 2 30 -
Jlex 2 2 2 6 - TecToBbBIE BOMPOCHI 31
KoMIeTeHTHOCTHBII OAXO0/ B yIPaBICHUH IEPCOHATIOM y4ebHUKa
1 TIPUBJIEYCHUE TTepCcCOHaa B oprau3amnuio. O0yueHue u
Pa3BUTHE [IEPCOHAJIA B COBPEMEHHBIX YCIOBHAX
Cp3 2 35 -
Ip2 Ananrtaiyst BHOBb IPHHATBIX COTPYIHHKOB. OOyueHme 2 2 3 - 3ananue 2, npoBepsieMbIe
MOCPEACTBOM BHEIIHMX UCTOUHUKOB. BPYUYHYIO
Cp4 2 35 -
Ip 3 BuyrpudupmenHoe o0yuenune nepconana OreHka 2 2 6
Cp5s 2 31
IIpomexxyTodHas aTTecTarus 2 0,35 24
TToAroToBKa K 9K3aMEHY 2 8,65 40
Hroro: 180 100

Cxema pacyeTra UTOroBOro 6ajjia
Texymuil peUTHHT (BCE 3aHATHA U IPOMEKYTOUHBIE TECTHI) + Pe3ysbTaT HTOrOBOrO TECTUPOBAHMS U BCE AEIUTCS Ha 2




5. O6pa3oBaTesibHbIE TEXHOJIOTHH

C nenpro hopMHUpOBaHHS KOMIETCHIIMA y CTYIACHTOB B Y4€OHOM IPOIIECCE HMCIONB3yeTCs
TEXHOJIOTHS TPAIUIIUOHHOTO 00yueHus ¢ mpumeHeHueM J1OT

6. MeTonuyeckue yKa3aHus M0 OCBOECHHUIO U CIUTIIHHbBI

Bun yuebHbIX Opranuzanus JesTeIbHOCTH CTYAeHTa
3aHATUU
Jleknus Hanucanne koHCIEKTa JIGKIUA: KPaTKO, CXEMaTUYHO, MOCIIEI0BATEIHLHO

(uKCUpOBaTh  OCHOBHBIE  IOJIOKEHHSI, BBIBOJBL,  (HOPMYITUPOBKH,
00001IeHus; TTOMEYaTh BAaXKHBIC MBICIH, BBIICIATH KIIOYEBBIE CJIOBA,
TepMuHBbL. [IpoBepka TEpMUHOB, NOHATHHA C MOMOLIBI SHLUKIIONEIUH,
CJIOBApEH, CIPABOYHUKOB C BBIIIMCHIBAHUEM TOJIKOBAHUN B TETPalb.
OO0603HauuTh BONPOCHL, TEPMHHBI, MaTepuan, KOTOPBIH BbI3BIBAET
TPYAHOCTH, IIOMETUTh WU TIONBITATbCA HANTH OTBET B PEKOMEHIyEeMOH
aureparype. Ecau  caMOCTOATENbHO HE yAaercss pas3odpaTbCcs B
Mmarepuaie, HeoOXoauMo  cOpMyIHpoBaTh  BONPOC W 3a1aTh
IIPENOJAaBaTeI0 Ha KOHCYJIbTALIUH, HA IIPAKTUYECKOM 3aHATHH.

[IpakTnueckue PabGora ¢ KOHCIIEKTOM JICKIIMH, TOJTOTOBKA OTBETOB K KOHTPOJIHHBIM
3aHATHUS BOIIPOCaM, MPOCMOTP PEKOMEHIYyEeMOW JHTEpaTyphl, padoTa C TEKCTOM.
[IpocnymuBanue ayauo — W BHUAEOMATEpUATIOB MO 3aJaHHOM TeMe,

pelIeHKE Keiic-3a/1a4, BBIITOJIHEHNE TBOPUECKUX 3aIaHUN U JP.
[ToaroToBka k [Ipy monaroroBke K OJK3aMEeHy HEOOXOJMMO OpPUEHTHUPOBAThCS Ha
3K3aMEHY KOHCIEKThl  JICKUUH, PEKOMEHIYEMYIO JIUTEpaTypy, MaTepu  ajbl

NpOo(UIBHBIX CAUTOB U JIp.

7. OneHOYHBIE CPEACTBA

7.1. IlacnopT OLIEHOYHBIX CPEeICTB

Kype Koa konTposmpyemoi HanmeHnoBanue
KOMIIeTEHIIUHU (MJIM ee YACTH) OLICHOYHOI'0 CPEACTBA
3ananue 1 mpoBepsieMble BpyUYHYIO
2 OIIK-2 Bomnpocs! k sk3ameny Ne 3-13, 15-30, 41-60
3amanus 2 MpoBepsieMble BPYYHYIO
2 OIIK-3 Bompocsr k ax3ameny Ne 1, 2, 14, 31-40

7.2. TunoBwIie 3a/laHud WM UHBIC MaTEepUalibl, H606XOJ]I/[MLIC AJIA TEKYLIET0 KOHTPOJIsA
7.2.1. 3apanue 1.1 3anmomauts 61ank. Odopmuts BAIIIE pesrome mo oOpa3siry.
B COBpeMEHHBIX YCIOBHAX pa3BUTHS pPBIHKA TpPyJa, OPraHU3ALMOHHO-YKOHOMHUYECKOE

MOJIOKEHNUE OpraHu3alui, MPeAnpusITHd U y4peKIeHUi, oOyCIOBIMBAeT HEOOXOAMMOCTh
CaMOCTOSITENILHOTO TMoucka paboThl. llemsiMu mnoucka couckareneid MOTyT ObIThb, HampUMEp:



nonyueHue paboTel (oOecmedueHne 3aHATOCTH), JMOTOTHUTENHLHOTO J0XO0Ja, MOTPeOHOCTh B
M3MEHEHUU PeKUMa, YCIIOBUHN Tpy/a WK IIepeMEeHe MeCTa KUTEIbCTBA.

B Takoii cuTyanum KaJapoBble areHTCTBA, KaIpOBBIC CIYXKObI OpraHU3alMid, IEHTPHI
3aHATOCTH U AP. YUACTHUKU PhIHKA TPYy/Aa pa3MeIaloT Ha CBOUX caiiTax o0pasiibl U peKOMEeHAalun
10 COCTABJICHUIO PE3IOME.

Pe3wome - 510 nmeronias ocoOyro (popMmy KpaTkas XapakTEpHUCTHKA uyeloBeKa B 00JacTH
Tpy#OBO cdeprl aearenbHOCTH. OHO HANOMUHAET JIMYHOE JEJNO0, TAe YKa3bIBAIOTCS OCHOBHBIC
MOMEHTBHI, BaXKHbIE I padoToAaTeNsl IpU 3HAKOMCTBE C BaMu. Pe3toMe J0CTaTOYHO KOMIAKTHO H,
KaK IpaBWIO, OTIMYACTCA KPATKOCTBHIO M3JIaraeMoro - Bcs mHGopmaunus o Bac ymemraercs Ha
OJIHOM, MHOT[Ia Ha JIBYX JIUCTaXx.

[Ipemiaraem dopmy Aist 3aNI0THEHUS PE3IOME:

1. ®.1.0. u KoHTaKTHBIC AaHHBIE (Tele(OH COTOBBIM M AOMAIIHUi, e-mail, MOXXHO yKa3aTh
aJipec NPO>KUBAHMUS).

2. Henb pestome (yKaszbIBaeTCsl HA3BaHUE TOM JOKHOCTH, KOTOPYIO BBl XOTUTE MOTYUHTS).

3. OOpasoBanue (mepuoj-Ha3BaHWE Yy4YEOHOTO 3aBEJCHUS, HMHCTUTYT, (aKyJIbTET,
CHEIHUAIBHOCTD MUIIYTCS MOJHOCTHIO).

4. onomuuTenbHOEe 00pa3oBaHue (Mepuoa-Ha3BaHue Y3, HAMMEHOBAHUE Kypca, CEMUHApA,
TPEHHMHTa, HA3BaHHUE MOJYYCHHOTO JOKYMEHTa M ero Homep). [laHHble 3amOIHSIOTCS B 0OpaTHOM
XPOHOJIOTUYECKOM MOPSJIKE.

5. OnbIT paboThl (Mepuoj-HA3BaHHME OpraHu3alu U ee cdepa AeSITeNbHOCTH, Ha3BaHUE
JOJDKHOCTH, (YHKIMOHAIBHBIE O0s3aHHOCTH, T.€. OJPOOHO OMHUCHIBAETCSA TO, YTO BBl nemanu Ha
JaHHOM MecTe paboThl.). [laHHBIE 3amONHSAIOTCA B OOPAaTHOM XPOHOJIOTMYECKOM TOPSIZIKE.
CryneHraM, HE MMEIOIIUM OIbITa PabOThl MOXKHO YKa3blBaTh INPONICHHYIO NMPAKTUKY, IpUiaras.
XapakTepUCTUKH C MECT MPOXOXKICHUSI.

6. IlpodeccrnoHanpHble HABBIKH, HEMOCPEICTBEHHO KAacaroIIMecs JXeIaeMOM JIOIDKHOCTH
(OnbrTHBIN monb3oBatens [IK (mepeuens mporpamm...), MHOCTpaHHBIN SA3bIK (YpOBEHb 3HAHUI) U
Ip.).

7. VYuactue B Meponpusatusx (Konkypcebl, Kongepenmunu, CopeBHOBaHHUSA: MEpUOJ-
Ha3BaHME, TOpPOJ MecTa NpOBEIEHMs, 3aHsATOoe MecTo). JKemarenbHOo, yTOOBI 3Ta MHGPOpPMAIUL
KaKMM-JIH00 00pa30M COOTHOCUIIACH C TPYAOBOM JESTEIbHOCTBIO U XKeTaeMOi TOKHOCTBIO.

8. HomomuurenvHas uHbpopmanus (llara poxaeHuss u Bo3pacT, CeMmeilHOe MOJIOXKEHHE,
3arpannacnopt, Komanauposku (ue 6omee ...% pabouero BpeMeHn)).

9. JIuunple kauyecTBa (HEOOXOIMMO YKaszaThb ABa-TpU, OTHocsmuecs K Bameil Oynymei
pabore).

10. Xo66u u yBieueHus (He 60jee TpeX-YEeThIPEX ).

Kputepun onenkn:

3 — 3a7aHKe BEITTOJIHEHO

2 — 3a/1aHeE BBIMTOIHEHO C 3aMEYaHUIMHI

1 — 3ayiaHue BBIMOTHEHO C CYIIECTBEHHBIMHI HEIOCTaTKAMHU
0 — He BBITOJIHEHO

2.2.2 3apanme 1.2

OsznakomuTbcsi ¢ coxepkanueM IIpodeccmonanbHOro  crangapra W 10A00paTh
[TPOT'PAMMY YUYEBHOI'O KYPCA 1o mnoBsbiieHH0 KBaTU(PUKAIUKA WK MPOGECCHOHATHHOMY
o0yueHHIo (MpoecCHOHAIBHON MEePernoAroTOBKH) sl paOOTHUKA OpraHU3allu, €CIH OH:
Bapuant 1. Ilperengyer Ha 5 ypoBeHb KkBanupukauuu «byxranarep», umes cpegHee
npodeccuoHagbHOe 00pa3oBaHKe M0 HANpaBJIEHUIO MOArOTOBKU «byxranrepckuii ydeT, aHanu3 H
ayIuT;



Bapuantr 2. Ilperennyer Ha S5 ypoBeHb kBamudukamuu «byxraarep», wuMmes cpeaHee
npodeccuoHaabHOE 00pa30BaHKE 10 HAPABJIEHUIO MOATOTOBKU «DUHAHCHI U KPEIUTY;

Bapuantr 3. Ilperenmyer Ha 5 ypoBeHb KBanmupukauumm «byxrantep», uMes BbICIIEe
npodeccroHaabHOe 00pa3oBaHKe OakajlaBpa 0 HAlpaBJIEHUIO MOATOTOBKU « DKOHOMUKAY;
Bapuant 4. Ilperennyer Ha 6 ypoBeHb KBanmudukanuu «lJaBHBIA OyXxrairep», UMesl BBICIIEE
npodeccuoHaIbHOe 00pa30BaHUE MarucTpa 1o HalpaBJIeHHUIO TOATOTOBKH « DKOHOMUKAY;

Bapuant 5. Ilperennyer Ha 6 ypoBeHb kBanmudukanuu «lJaBHBIA Oyxrairep», UMesl BBICIIEE
npodeccuoHaabHOe 00pa3oBaHKe OakaaBpa M0 HApaBJIEHUIO NOATOTOBKU «MeHEKMEHT.

Howmep Bapuanra 1 2 3 4 S)

ITepBas OykBa pamunnu A-J1 E-K JI-TI P-® X-4
o0yyaromerocs

st Bcex paboroxmareneir ¢ 1 wurons 2016 rona cTaHOBUTCA 00S3aTEIbHBIM MPUMEHEHUE
npodecCUOHANBHBIX CTAaHAAPTOB. IIpoghcmandapmer — 3510 TpeOOBaHMS K KBATU(PHUKALUU
pabOTHHUKOB, B COOTBETCTBHH C KOTOPBIMH, CHICIIHAIHCT, BHITOIHSIOMINI ONPEIeICHHYIO (DYHKIIHIO,
JIOJDKEH HMMETh COOTBETCTBYIOIYIO KBAaJM(HKALMIO. YPOBEHb KBAIM(DUKALUU ONpeAessieTcs 10
HAJIMYUIO CHEIHAIbHOTO 00pa3oBaHUs U ONBITY padoThl. Tak, Hampumep, Uil OyXraiaTepoB, B
COOTBETCTBUM C HpodecCHOHATbHBIM cTaHaaproM «byxrantep», BBeneHHbIM 10 Ilpukasy
Muntpyna PO or 22.12.2014 Ne 1061H «O6 yrBepxnaenuun IIpodeccrnoHampHOro cranmapra
byxranrtep», onpeneneHo 2 ypoBHs kBanudukanuu — 5-if (byxranrep) u 6-it (I'maBHbiit Oyxranrep).

ITPUMEP BbIIo1HEHUS 3a1aHUS:
Cemunap «PUHAHCOBBINA JUPEKTOP — KJIFOUEBAA GUIypa B yIIpaBJICHUN HUPMOI»
lleneBast aynuTopus: (UHAHCOBBIE AMPEKTOPA, PYKOBOAUTENH (PUMHAHCOBBIX, IUIAHOBO-
HKOHOMHUYECKUX U AHAIUTHYECKUX TMOAPA3ACICHUN MPEANPUATHH, TJIABHBIX OYXTajJTEepOB M BCEX
3aMHTEPECOBAHHBIX JIULI.
Copep:xaHue MporpaMMbl:

1. Mecto (prHaHCOBOrO JUpPEKTOpa B CUCTEME YIpaBlieHUs komnanuel. Llemu u
3agaun. Ponp pruHaHCOBOTO AHpeKTOpa B MOBBIIICHUH () ()EKTUBHOCTH IEATEIHHOCTH KOMITAaHHH.

2. ANTOpUTM MMOCTAaHOBKH (PUHAHCOBOTO MeHeKMeHTa. [lepBbie maru (MHaAHCOBOTO
JTMPEKTOpa B HOBOW KOMITaHUH.

3. Opranuzanus padoTel (UHAHCOBO — SKOHOMHUYECKOM CITY>KOBI.

4. Opranuzanus 6u3Hec-npoIeccoB (PMHAHCOBOIO MeHEKMeHTa. PazpaboTka u

BHE/IPEHHME CHCTEMbl BHYTPEHHET0 KOHTPOJI OM3HEC-TIPOLIECCOB KOMIIAaHUU. bu3Hec-keic:
[[TaGnoHBI OU3HEC-TIPOIIECCOB (PMHAHCOBOTO MEHEHKMEHTA.

S. PernamenTanus B 001acTu (pMHAHCOBOIO MEHEIKMEHTa. busHec-keiic: PazpaboTka
periaMeHToB 110 11a0JIoHaM JIEKTOPA.

6. Orenka croumoctu 6msneca. VBM; EVA, SVA, CVA, CFROL.

7. BSC cucrema coanancupoBannbix nokazateneit u KPI kiroueBbie nokazarenu
3 PEKTUBHOCTH. AJITOPUTM MOCTAHOBKU CHCTEMBI Or0/XKeTHpoBaHus. busHec-keiic: Pa3paboTka
KPI 1151 coTpyAHMKOB (PMHAHCOBO-DKOHOMUYECKHX CITYXKO.

@duHaHCcOBas CTPYKTypa KOMIAHUHM. AHaJIU3 WHBECTHLMOHHBIX IPOEKTOB. BU3HEC-KENcC!
Pa3paboTtka puHaHCOBOM CTPYKTYPHI.

Kpurepun ouenku:

3 — 3aJaHHE BBIIOJIHEHO

2 — 3a7jaH€ BBINOJHEHO C 3aMEYaHUsIMHU

1 — 3aiaHue BBIMOTHEHO C CYIIECTBEHHBIMH HEJIOCTaTKAMHU
0 — He BBINOJHEHO



7.2.3 3aganune 2.1

Kapuvepozpamma — 510 HopMann30BaHHOE MIPEACTABICHUE O TOM, KaKOH MpoQecCHoHaIbHO-
JOJDKHOCTHOM ITYTh MOXET HMPOMTH CIIEUATUCT JJISl TOTO, YTOOBI MOJIYYUTh HEOOXOAMMBIEC 3HAHUS
U OBJIAJETh HYXHBIMH HaBBIKAMHU JUISL 3aHATHS WM JKEJaeMOH mo3uuuu B opranu3amuu. OHa
COCTABIIICTCSI C YYETOM JIMYHBIX TOTpEOHOCTEW pabOTHMKA, YPOBHS €ro oOpa3oBaHHUS U
npodeccHoHaIbHON HOATOTOBKH, COCTOSIHUS 3/10POBBS | Ip. (hakTOpOB.

[Ipennaraem oOpazen kapbeporpammsl aiis | T-criennanucra (pucyHok 1).
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Mene e P npoeescrTra '

oOT 1T 10O O00 pyaS.

L3

Py icKOoOES O Tesit rY riries AP T e K TO P
J

PazpacoTrke o £ =

=

Boeayviitmea /S CryapLiiviss Koy srrsar,
J J

PamzpatoTr iri
KypParopcTrTeco
O O0O00 — 120 jelels) _pys.

FPampatoTrs ik Nio
50 0O00 — 70 O00 py6&. J
v ad>ce
S0 O00 — 10 0O00 py&. J

Pucynok 1 — Kapbeporpamma IT-cnienuanucra

Jlpyroii mpumep - KappeporpaMma po1aBla-KOHCYIbTaHTa (PUCYHOK 2).

e tice Kapbeporpamma
ONA npoaaBLa-KOHCYNbTaHTa
B FASHION-nngyctpum

AamuHucTpatop marasuvHal/ BuayanbHbin
AuvpexkTop maraauHa MepyeHpansep

. )

Craplwwui nponasey AccucTeHT Bu3yanbHoro
MepueHpansepa

2 2 2 2

NMpopaBeu-KOHCYNLTaHT Crapwmi npogasey AccucreHT Ganepa

Bawvep/ =
* KareropuiiHbin MeHegxep

Pucynok 2 — KapreporpamMmma npoaaBia-KOHCYJIbTaHTa

Boimosanute: CocTaBuTh, HCNONB3Yyd IMpeajaraeMble 00paslibl, KapbeporpaMmy st
JIOJKHOCTH, Ha KOTOpOil Bel B 1aHHOE BpeMs TPYIUTECh.

Ecomm Bel mo kakoif-nubo TpHYMHE B HACTOAINIEE BpeMs He paldoTaeTe, COCTaBbTE
KapbeporpaMMy JJis JOJKHOCTH Baiielt MeuThl.



Kpurepun onenkn:

3 — 3aJaHNE BBIIOJHEHO

2 — 3aJIJaHHe BBIIIOJIHCHO C 3aMCUaHUSIMHU

1 — 3agaHUe BBITIOJHEHO C CYIIECTBEHHBIMU HEJOCTATKAMU
0 — He BBINOJHEHO

7.2.4 3anauune 2.2

Hanumwure xparkyio xapaktepuctuky kHur (HE yueOHukoB!), comepkaHue KOTOPBIX
MOCBSIIIEHO BOMIPOCAM OIIEHKU HJIM aTTECTAIlMH NIEpPCOHAIa, METO/IaM OLIEHKH MPO(eCcCHOHANBHBIX,
JIEJIOBBIX, JINYHOCTHBIX Ka4eCTB PAaOOTHUKOB WM HHCTPYMEHTAM, IIPU TOM MPUMEHSIEMbIM.

3anonHuTe TabIMILy 10 00pasiy:

KOMIIETEHIIMH IepCOHaNa, B TOM
4uCIIe, KIIFOUEBBIX IIOKa3aTeen
sa¢dexruBHocTH (KPI)

Ne ABTOD, H3natenscTBoO, Komy Bbsl
I/l | Ha3BaHUE KHUTU | TOJ U3JaHUS AHHOTaNUS KHUTH pEKOMEHTyeTe
MIOYUTATh 3TY
KHHUTY
1 | U.H. MaxmynoBa| U3znatensctBo | PaccMoTpena cuctema oneHKu PykoBoaurensam,
KommnexkcHsiit CamHII PAH, | nepconaina Ha pa3HbIX 3Tarax 3KOHOMMCTaM
HOIXOHI K 2010 paboThl COTPYTHUKA B U CIIEUAIACTaM
(hOpMHUPOBAHUIO opraam3anuu. /lano 000cHOBaHUE | B 00JaCTH
OLIEHKH 3¢ PEKTUBHOCTH TPUMEHEHHUS KaJpOBOTO
rnepcoHana CHUCTEMBI OLICHKH TIEPCOHANa I | MEHEIPKMEHTA,
pa3BUTHS CaMOM OpTaHU3AINY. M3y4arouum
[TpoBenena knaccudurarms yIpaBJICHHUE
KPUTEPUEB U MTOKa3aTesen MIEPCOHAIIOM

OO~ WN

Kpurepun onenkn:

3 — 3aaHUE BBINOIHEHO

2 — 3aJjaHUeE BBIIOJHEHO C 3aMEYaHUAMHU

1 — 3a71aHMe BBIMTOJHEHO C CYNMIECTBEHHBIMU HEOCTATKAMM
0 — He BBHIIOIHEHO

Tembl NMCbMEHHBIX Pa00T

Y4eOHBIM IJIaHOM JAUCHUIIIIMHBI HE IPEAYCMOTPCHO




7.3. OueHo4YHbIe cpeICcTBAa [Jisl MPOMEKYTOYHONH aTTeCTAMM MO HUTOraM OCBOEHMA

JUCHUILIHHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Kypc 2
Ne /i Bonpocsl Kk dk3amMeHy

1 |CpaBHuTENBbHAS XapaKTepUCTHUKA MIOHIATHH "yIpaBiieHHs iepcoHaioM" U "KaapoBbIi
MEHEPKMEHT"

2  |CtpyKTypa nepcoHana OpraHu3aluu

3 [Mopenu ynpaBieHuUs IEPCOHAIIOM HA COBPEMEHHOM JTare

4 |Opranuzanus NPUBJICYCHUS IEPCOHANA U €€ HHCTPYMEHTHI

5 |[IpuBieyeHue BpeMEHHOI0 epcoHalia

6 |KazpoBas moinuTHKa U €€ BUAbI

7 |Or6opounoe cobecenoBanue U GaxTopsl ero 3PHEeKTHUBHOCTH

8 |AnmanTanus HOBBIX paOOTHUKOB: IIOHSATHE U BUJIBI

9  |/lesoBast kKapbepa: CYHIHOCTb, BUJIbI U CLIOCOOBI YITPABICHHUSI

10 |CyxeOHO-podeccHoHATHHOS TPOABMKCHHE TIEPCOHAIIA, COJICPIKAHUE ITAIIOB

11 |KangpoBslil pe3epB: NOHATHE, MJIaH PabOThI C NPETEHICHTaMHU

12 |OOyuenue nepcoHana: NPUHIHUIGL, HOPMBI U METOIbBI

13 |ATTecranms nepcoHasna: mopsaOK MPOBEACHUS

14 [3arpatbl Ha mepcoHaJl OpraHu3aluu

15 |CymnocTth conpanbHoM 3(h(HEeKTUBHOCTH YIIpaBJICHHSI IEPCOHATIOM

16 |Ouenka 3ppexTuBHOCTH TPYyAa MepCoOHaIa

17 |Onenka 3¢(ekTHBHOCTH 00Yy4arOUMX NPOrpaMM

18 |Onenka nesTeaTbHOCTH KapOBOH CIIY:KOBI

19 |Koy4wHT 1 HAaCTaBHUYECTBO B CHCTEME YIPABJICHHUS IEPCOHATIOM

20 [CoBpemeHHBIE TEXHOJIOTUU YBOJIBbHEHHS

21 [3meHeHue 3a1a4 pyKOBOJHUTENEH OpraHU3alluK ¢ Pa3BUTHEM T€OPUH YIpaBiIeHUs
MEepCOHATIOM

22  [PackpbITh copeprkaHue OCHOBHBIX COIMATIbHBIX (YHKIMH Tpyaa

23 |[atp xapakTepuCTHKY 3Tanam UCTOPHYECKOTO PA3BUTHS YIIPABIICHHS TEPCOHAIOM

24  [[TonsiTme xoHIENIMK yITpaBIICHHSI TEPCOHATIOM U €€ COCTABIISIONIHE

25 [Xapakrepuctuka ¢akTopoB, OKa3bIBAIONIMX BO3JEHCTBHE HA JII0/IEH B OpraHu3aluu

26 [[TepeuncnuTh U OXapaKTEPU30BATh MMOJICUCTEMBI, BXOSIINE B COCTAB CHCTEMBI
yIIpaBJIEHUs IEPCOHAIOM

27 |latp XxapakTepuCTHKy OCHOBHBIM NPUHIIUIIAM YIIPABJICHUS TIEPCOHAIOM

28 [CymHOCTH METOHOB yIpaBiieHHsI TEPCOHATIOM OPTaHU3AINH U X KIacCUPUKAIIS

29 [Metonp! BHeIpeHUs CHCTEMBI YIIPABIEHHSI IEPCOHATIOM OpPTaHU3AINH

30 [[Toxcucremsr, cocTaBsronue GyHKIIMOHATEHO-IIEIEBYIO MOJIETh CUCTEMBI YIIPABICHHS
OpraHu3aIm

31 [Metozapl pacuera YMCIEHHOCTH PAOOTHUKOB KaIPOBOM CITYKOBI

32 |okymeHnrtanmmoHHO€ 00ecTieYeHHEe CHCTEMBI YIIPABICHUS MIEPCOHAIOM

33 [KagpoBoe oOecnieyeHne cucTeMbl yIpaBiIeHHsI IEPCOHATIOM

34  [OcHoBHBIE 3a7aun KaAPOBOH CITYKOBI

35 [[IpaBoBoe obOecnieueHre CHCTEMBI YIIPABICHUS TIEPCOHAIIOM

36 [MexanusMm dopmHpoBaHUs TOCYAAPCTBEHHOM KaJpOBON MOJIUTUKU

37

B3arMOCBSI3b CTPATErHUECKOTO YIPABICHUS MIEPCOHATIOM CO CTPATETUICCKUM




Ne i/

Bomnpocel Kk hxk3aMeny

yIIpaBJICHUEM OpraHU3ALMEN U YIIPaBICHUEM IIEPCOHATIOM

38 |CocraBnsmoniye CTpaTeruy ynpapiIeHHs EPCOHAIOM

39 |KagpoBoe MmiaHUPOBAHUE: CYIIHOCTh, IEJU U 3a1a91

40 |[MecTO KaApOBOro MJIAHUPOBAHUS B CUCTEME YIIPABJICHUS IEPCOHAIOM

7.3.2. Kputepuu 4 HOPMbI OLEHKH

dopma
NpoBeeHUs!
Kypc POBei . Kpurepun u HOpMbI OLIEHKH
NPOMEKYTOYHOM
aTTecTaluu
OTnnuHO (3a4TEHO) Crynent HaOpai 85 u 6onee 6ayoB
2 9K3aMeH 110 HAKONUTEJIIbHOMY PEUTHUHTY

Xopo1110o (3a4TeHO)

Cryaent Habpan ot 70 no 84 6annoB
110 HAKONUTEIILHOMY PEUTHHTY

Y 10BJIETBOPUTENHHO Crynent Habpai ot 55 10 69 6ansos
(3a4TeHo) 110 HAKOIIUTEIbHOMY PEUTHHTY
HeynosnerBopurensno | CtyneHT HaOpan 54 u MeHee 6aioB

(He 3auTeHO)

110 HAKOIIMTEIIbHOMY PEUTUHTY




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHHK, yueOHOe

KosinyecTBO B HAy4YHOH

Ne ABTOpBI, nocodue, yuedHo- I'on
3arsiaBue (3aroJjioBoK) oudamorexe / HammenoBanue
n/n COCTABUTEIN MeToanYecKoe nmocoomue, H3aHUA 3EC
NPAaKTHUKYM, Ap.)
1 Cycnos I'.B. VYnpaBneHue nepcoHagIoM OpraHu3aluu yue0. mocobue 2020 OBC «ZNANIUM.COM»
2 MuneBa O.K. | YmpaBieHue nepcoHaqoM OpraHu3alui : yu4eOHUK 2019 «ZNANIUM.COM»
TEXHOJIOTUH YIIPABICHUS Pa3BUTHEM https://znanium.com/catalog/produc
nepcoHasia /1003546
3 Eropmun A.II. OCHOBBI yITpaBJICHUS [TEPCOHATIOM yue0. mocobue 2020 «ZNANIUM.COM»
https://znanium.com/catalog/docum
ent?pid=1067790
8.2. JlonosinuTebHAS JIUTEpPATypa
Tun (yueOHuk, yuedHoe .
KoumuecTBo B Hay4yHOii
Ne ABTOpBI, nocooue, yueoHo- I'on
3arsiaBue (3aroJi0BoK) ondamnorexe / HaumenoBanme
n/n COCTABHUTEJIHN MeToaH4YecKoe nmocooue, U31aHUA 3EC
NPaKTHKYM, Ap.)
4 Kuda JI. JI. VYnpasiieHne nepcoHaiom AJIEKTPOH. yueb.-MEeTO/I. 2014 Penosutopun TT'Y
nocobue
5 byxankos M. H. VYpasieHne NepcoHalloM : pa3BUTHE yueb. mocobue 2019 9BC "ZNANIUM.COM"

TPYAOBOrO MOTEHIIMAJIA




8.3. Ilepeuenb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
CHCTEM

- Kagpooe coobriectBo 1 myonukaiuu - Peskum gocryma: http://hr-portal.ru
- KanpoBoe gemno. [TpakTudeckwuii )KypHal 1o KaJpoBoii pabote - Pexum mocryna:
http://www.kdelo.ru

- MUHHUCTEPCTBO SKOHOMUYECKOTO pa3BuTus PO [DnexTponHslii pecypce] - Pexxum gocryna:
http://economy.gov.ru/minec/main

- MUHHCTEPCTBO TPYAa, 3aHATOCTH U MUTPAaLMOHHON onauTuku Camapckoii obnactu
[DnexTponHbIii pecypc] - Peskum mocryma: http://trud.samregion.ru/home/slugba.aspx
- MuUHHCTEPCTBO Tpy/Ja U COLMAIbHON 3amuThl PO [DnexTponHslii pecypce] - Pexxum nocrymna:
http://www.rosmintrud.ru/

8.4. IlepeyeHb MPOrpaMMHOIo obecnevyeHus

Ne Hanmenosanue IO PexkBU3HUTHI uoron:)pa

n/n (nata, HOMep, CPOK JAeHCTBHUA)
1 Windows Jloroop Ne 690 ot 19.05.2015r., cpok geiicTBHs - 6€CCPOIHO
2 Office Standart Horosop Ne 690 ot 19.05.2015r., cpok neiicTBus - OECCPOYHO;

Jorosop Ne 727 ot 20.07.2016r., cpok neicTBUS - OECCPOUHO

8.5. Onucanne MaTepHAIbHO-TeXHUYECKOH 0a3bl, HEOOXOAMMOI s OCYyLIeCTBJEHHSA
0o0pa3oBaTeIbHOI0 Mpouecca Mo JMCUUIIMHE

HanmeHnoBanue 000py10BaHHBIX YU4eOHBIX KAOMHETOB,
JlabopaTropuii, MacTepCKHUX U JAP. 00beKTOB /1Jisl MPOBeIeHUs

Ne . M IIepeyeHb OCHOBHOTO

NPAKTHYECKUX M J1a00paTOPHBIX 3aHATHH, IOMeIeHH 1JIs
n/n o odopynoBanus

CaMOCTOSITeIbHON padoThl o0y4yaromuxcs (Homep
ayJIMTOPHH)

Aynutopus BeOkoH(pepeHumil. VYueOHas ayauropus s | CTONbI yYSHUYECKHE,

MPOBEICHUS 3aHATHH JICKIIMOHHOTO TUMA. Y4eOHas ayIuTOpHs | CTYJbsl yYEHUUYECKHE,

JUIs TIpOBEJEHUS 3aHATUM ceMmuHapckoro Ttuma. YuyeOHas | [1IK ¢ Bbixomom B ceTh
{ | @yAMTOpHs JUIs  KypCOBOIO MPOEKTHPOBAHMS (BbimosiHeHus | IHTEpHET

KypcOBbIX paboT). VYueOHass ayauTopus Ui HPOBEICHUS

IPYNIOBBIX W  WHAMBUIYAIbHBIX KOHCYJIbTalMi YueOHas

ayIUTOpHUS AJIs TPOBEJACHUS 3aHATHH TEKYIIEro KOHTPOJS M

npomexyrounoit arrecrarnmu. (YJIK-301)

Aynutopus BeOkoH(pepeHumil. VYueOHas ayauropus s | CTONBI yYEHHUYECKHE,

MPOBEICHUS 3aHATHH JICKIIMOHHOTO TUMA. Y4eOHas ayIuTOpHs | CTYJbsl yYEHUUYECKHE,

JUISL TIPOBENECHUsI 3aHATUM ceMmuHapckoro Tuna. YueOHas | [1K ¢ BeIxomom B ceTh
o | dyAMTOpHS U1 KypCOBOIO MPOEKTHPOBAHMS (BbimosiHeHus | HTEpHET

KypCcOBbIX paboT). VYueOHass ayauTopus Jid MPOBEICHUS

IPYNIOBBIX M  WHAMBUIYAIbHBIX KOHCYJIbTallMi YueOHas

ayTUTOpHUS A TPOBEJACHUS 3aHATHH TEKYIIEro KOHTPOJIS M

npomexxyrounoit arrectanuu. (YJIK-314a)

[Tomerenue a1 caMOCTOSTENHHON pabOTHI CTY/ICHTOB CToJ1bl yUeHHYECKHUE,
3 (T"-401) CTYJbsl YYEHUUECKHE,

IIK ¢ BBIXOZIOM B CETh
WNHuTtepHer



http://hr-portal.ru/
http://www.kdelo.ru/
http://economy.gov.ru/minec/main
http://trud.samregion.ru/home/slugba.aspx
http://www.rosmintrud.ru/

