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cnenuanbHocTh 38.03.03 «YmpaBiieHHe EPCOHATIOMY, HAIIPABIEHHOCTH (TIpoduis): «YnpaBieHue
HIEPCOHATIOM

Cpok neiicTBus pado4eil nporpaMMbl AUCUMILIMHBI 10 «31» aBrycra 2025 r.

YTBEPXIEHO

Ha 3aceganun HHCTUTYTa (I)I/IHaHCOB, OKOHOMUKHU U YIIPABJICHUA

(mporokon 3acemanust Ne 1 ot «01» centsops 2020 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp ocBOEHUS IUCHUIUIMHBI — C(HOPMUPOBATH Yy CTYJACHTOB 0a30Bble 3HAHUS U
IPAaKTUYECKHE HABBIKM B OOJIACTH YIPABJICHUS IMPOEKTaMM, MO3BOJSAIOLIME MMOHUMAaTh CYIIHOCTb
NpOEeKTa Kak Tpolecca W OCYIIECTBIATH 3(PPEeKTHBHOE yIpaBlieHHE IMPOEKTOM, HCIOIb30BaTh
COBPEMEHHBIE METO/BI U CPEJCTBA, MIO3BOJISIONIME 00ECIEUNTh €r0 YCIEIIHYI0 pealnu3alulo.

2. Mecto nucuumiuabl B ctpykrype OIIOITI BO

JIMCUMIUTUHBI U IPAKTUKHU, HAa OCBOCHUHU KOTOPBIX Oa3upyercs JaHHas IMCHUIUIMHA: 3HAHMUS,
MOJTyYEHHBIC Ha TMPEABIIYIINX dTanax o0yueHus: - MeHe)KMEeHT, JKOHOMUKA OpraHu3anuu | u 2,
Ynpasnenue 6u3Hec-mnpoiieccamu, brojkeTupoBanue 3atpaT Ha nepcoHall, TailM-MeHeKMEHT, U JIp.

JIMCIMITIMHBL ¥ TPAKTHKH, JUIsI KOTOPBIX OCBOCHHE JTAHHOW JMCIMIUIMHBI HEOOXOIUMO Kak
IIPEIIECTBYIOLIEE: BBIIOJIHEHUE OaKanaBpCKOi paboThI.

3. Ilinanupyembie pe3yJbTaThl 00y4YeHUs1

dopmupyemble U

Nuauxkaropsl
KOHTpPOJIUpYyeMble
JAOCTHIKEHUSI
KOMIeTEeHIHH N Ilnanupyemsbie pe3yJbTaThl 00yUYeHHs
(kox 1 KOMMeTeHIUI
(Ko ¥ HAMMEHOBAHUE)
HaNMEHOBAHHE)

(TTK-4) - Criocoben
KOHCYJIbTHPOBATH 110

IIK — 4.5 cnocoben
[PUMEHSATH 3HAHUS

3HaTh: - TEOPETUYECKUE OCHOBBI MPUBJICUCHUS
nepcoHasa, GopMUPOBAHUS KOMaHIbl IPOEKTA;

NPUMEHSTH 3HAHUS
yIpaBJIeHUS] KOMaHA0H

BOIIpOCaM MIPUBJICYEHUS YMeTb:  OpUMEHSATh  3HAHUS  MPUBJICUYCHUS
MIPUBJICYEHUS nepcoHana u nepcoHana, GopMUPOBAHUS KOMaH bl IPOEKTA;
MepCOoHAaNa; (bopmupoBanus Bnagers: crnocOoOHOCTBIO MPUMEHSTh 3HAHUA
KOMaH/1bl IIPOEKTA; IIPUBJICYCHHUSI NIEPCOHAIA, dbopMupoBaHus
KOMaH/Ibl IPOEKTA;
1K — 4.6 criocoben 3HaTh: - TEOPETUYECKHE OCHOBBI YIPABIICHUS

KOMAaHJION B MPOEKTE;

YMeTs: MMPUMCHSATDH 3HAHUWS YIIPABJICHUS KOMaHJI0M

B TIPOCKTE; B IIPOCKTE;
Bnaners: cnocoOHOCTBIO TPUMEHATh 3HAHUSA
yIIpaBJICHUS] KOMAH/IOH B ITPOEKTE;
Nuauxkaropsl
dDopmupyeMbie U
AOCTHKEHUS
KOHTPOJIHpYeMble .
KOMIIeTeH U IInanupyemsle pe3yJibTaThbl 00y4eHHs
KOMIeTeHIHH (xon 1
(KOl ¥ HANMEHOBAHUE)
HaWMCHOBAHHE)

(ITK-5) - cocraBnsath u | [1K-5.7 criocobeH | 3HaTh: - TEOPETUUECKHE OCHOBBI COCTABIICHHUS CTATEH
KOHTPOJIMPOBAThH COCTaBIISATh pacxooB Ha oOecreueHHe IepCOHATOM  JUIA
CTaThU PacXo/IOB HA CTaThbU PacXO/OB | TUTAHUPOBAHMS OIO/DKETOB B 00JACTH YIpPaBICHHS
obecrieueHne Ha oOecrieueHue | MpOeKTaMmy,

MIEPCOHAIIOM ISt NIEPCOHAJIOM I | YMETh: MPUMEHSTh 3HAHUSI COCTABJICHUS CTaTeH
TUTAHUPOBAHHUS IUIAHUPOBAHMs | pacXoJ0B Ha oOecrieueHne MepcoHaIoM s
OI0/IKETOB,3 OI0/IKETOB,3 IJIaHUPOBAHUS OIOJKETOB B 00JIACTH YIPaBIEHUS

IIPOCKTAMH,




DopmupyeMbIe H
KOHTPOJIHpYeMble
KOMIIeTeHIHH
(Ko 1 HAUMEHOBAHUE)

Nuauxkaropsl
AOCTHKEHUSI
KOMIIeTeHIN i
(xon u
HaUMCHOBAHHE)

IlnanupyemMblie pe3yabTaTbl 00y4eHUs

BrnaneTs: HaBbIKaMU IPUMEHATH 3HAHUS COCTABIICHUS
cTaTeil pacxoJ0B Ha OOeCIeYeHHE IEPCOHATIOM IS
TUTAHUPOBAHUS OIO/KETOB B 00JacTH YIpPaBICHHS
IPOEKTaMH;

I1K-5.8 crocoben
KOHTPOJIMPOBATH
CTaThH PacXojIOB
Ha o0ecrieueHue
MIEPCOHAIIOM ISt
IJTAHUPOBAHUS
OIO0’KETOB;

3HaTh: - TECOPETHYECKHE OCHOBBI aHAIN3a U KOHTPOJIS
craTeil pacxoJOB Ha OOECIeYCHHE IEPCOHAIOM B
00JIaCTH yNpaBJICHUS IPOCKTAMHU,

VYMmeTs: IOPpUMCHATh 3HAHHUA aHall3a U KOHTPOJA
craTeu pacxoa0oB Ha obecrieucHue nepcoHaioMm B
obnactu YIPAaBJICHUSA IPOCKTAMHM,

Bnanerb: HaBblkaMM NPUMEHSATh 3HAHUS aHaIM3a U
KOHTpOJSL cTaTe pacxoloB Ha oOecrneyeHue
IIEPCOHAJIOM B 00JIaCTH YIIpaBJICHUsI IPOEKTaMU,




4. CTpyKTYypa M cojiepKaHue TUCUUIINHBI «YTIPpaBJIeHHe TPOeKTAMM»

Bu . @DopMBbI TEKYLLET0
Monayab A . HanmenoBanue TeM 3aHATHH Oo0nbem, 3 | UHTEpaKTHB, P ym
1 yueOHoOM . Cemectp Baniasl 4 KOHTPOJISA (HAUMEHOBaHUE
(pa3neui) 2 (yueoHOii padoThI) 4. 4.
padoThI OLIEHOYHOI'0 CpeaCcTBA)
1 Opranuzamus| Jlek Nel |Tema .l OCHOBHBIE TOHATHS IPOEKTHOIO 8 2 [IpomexyTounslii Tect 1
[IPOCKTHOT'O ynpasieHus. JKU3HEHHBIN HUKII IPOEKTA
TIpaBJICHUS -
Y [Tp3Nel |OcHOBHBIE MOHATHUS IPOEKTHOTO 8 2 3ananue Nel (keiic-3amaua)
yIpaBICHUS
Cam. Pa6. |CamocTtosrenpHas padoTta 8 18
Tema 2. Cucrema B3aMOOTHOIIEHHI 8 HpomeskyTouHblii TecT 2
MEXy CTEUKXOJIEpaMH B IIPOEKTE.
VYnpapneHue NpoeKTHON KOMaH 101
Cam. Pa6. |CamocTtosTenpHas paboTa 8 18
2 Jlex Ne2 Tema 3 THCTpyMEHTHI TUIAHUPOBAHUS 8 2 [IpomexyTounslii TecT 3
[TmanupoBanue ATAINOB M CPOKOB peATU3AIIH MTPOEKTOB.
MpOeKTa [TnanupoBaHue YeTOBEYECKHX PECYPCOB
[Tp3Ne2 [InanupoBaHue 3TAOB U CPOKOB 8 2 3amanue No2 (keiic-3amava)
pean3ainuu MpoeKToB.
Cam. Pa6. |CamocrosrenbHas paboTta 8 18

! Vikasvieaemcs nopsoxoewii Homep (nanpumep, Modynw 1) u naumenosanue (npu naruyu).
2 Vxazvigaiomes 6udbl pabom 6 coomeemcmeuu ¢ yuebuvim nianom — Jlex, Jlab, Ip, Cp, KP(KII)/ PI'P, TIA.

3 Vkasvieaemes. monvko 0ns npozpamm ¢ BPC; On1st 0Cmanbhblx — Cmagsmces npouepku «—» 6 Kaicooti cmpoxe .
4 Vkasvisaemcesn 6 wacax ons npozpamm no @I'OC 3 unu na ycmompenue paspabomuuxa PITJ; 6 ocmanshslx ciyuasx cmasamcs npouepKi «—» 6 Kaxicooti chpoxe.



https://edu.rosdistant.ru/mod/quiz/view.php?id=38804

Bun

®opMbI TEKYLIETO

Monayanb . HanmeHnoBaHnue TeM 3aHATHH Oo0bem, 3 | AHTEpaKTHB,
1 yueOHoM . Cemectp Baniasl 4 KOHTPOJISA (HAUMEHOBaHUe
(pa3neui) 2 (yueoHOii padoThI) 4. 4.
padoThI OLIEHOYHOI'0 CpeaCTBA)
4 OyHKIMOHAIBHBIC 00JIACTH YIPABIICHHS 8 [IpomexxyTounblii TeCT 4
MIPOEKTAMHU.
Cam. Pa6. |CamocTtosrenbHas paboTta 8 18
3 VYnpasnenue Tema 5 YnpaBieHre CTOUMOCTBIO 8 [IpomexyTouHblil TECT 5
peanu3anuen npoekta. [ImanupoBaHue u ynpasicHue
MPOCKTa OroKeToM mpoekTa. OLeHKa pUCKOB
MIPOEKTA
Cam. Pa6. |CamocTtosrenbHas paboTta 8 18
Tema 6 KoHTpoITb peamu3anuu mpoeKTa. 8 [TpomexyTouHEbIi TecT 6
YrpapiieHne N3MEHEHUSIMU TPOEKTA.
3aBeplIeHHe MPOEKTa
[Tp3Ne3 [Toctpoenue uarpammsl ["anTTa no 8 2 3ananue Ne3 (keiic-3amaya)
npoekty B MS Project.
Cam. Pa6. |CamocTtosTenpHas paboTta 8 18
4 OneHkal Tema 7. OcHOBHbIE CTaHAAPTHI B 00JaCTH 8 [TpomexyTouHslii TecT 7
b dexTuBHOCTH] ynpasienus npoektamu (PMBoK)
MPOEKTa
P Cam. Pa6. |CamocTtosTenpHas padoTa 8 22,00
[IpomexxyTouHas arTectamus 8 0,25




Bun

®opMbI TEKYLIETO

Moayianb . HaumenoBanue TeM 3aHATHIA O0BeM HNurepakTus
’ 3 9
1 yueOHO N CemecTtp Banisr 4 KOHTPOJIs1 (HAMMeHOBaHHe
(pa3neui) 2 (yueoHOii padoThI) 4. 4.
padoThI OLIEHOYHOI'0 CpeaCTBA)
HrtoroBoe TecTupoBaHUE MO JTUCHIUTIIINHE 8 40 HUTorosslii TeCcT
KoHTpoib 8 3,75
AHkeTta 8 3
Hroro: 144




5. O6pa3oBaTesibHbIE TEXHOJIOTHH
[Tpu peanmuzanuu y4eOHBIX TPOIIECCOB 0 OCBOSHHUIO JUCIUILIMHBI C HETbI0 (POPMHUPOBAHHUS
KOMHGTGHHI/Iﬁ Y CTYACHTOB UCIOJIB3YHOTCA JUCTAHIIMOHHBIC O6pa30BaTeJIBHBIe TEXHOJIOTUHU

6. Meronnyeckue YKa3aHus M0 OCBOEHHIO TN CIUTIIIUHbI

Bun yaeOHbIX | OpraHu3anus JesTeIbHOCTH CTYACHTa
3aHATHN
Jlexuus Hanucanus KOHCIIEKTa JIGKUMI: KPaTKO, CXEMAaTUYHO, MOCIIEI0BATEIHHO

¢bukcupoBaTh  OCHOBHBIE  TIOJIOKEHUS, BBIBOABI, (OPMYIHUPOBKH,
0000111eHNs; TTOMEYaTh Ba)KHBIE MBICIH, BBIIEIATH KIIIOYEBBIC CIIOBA,
TepmuHbl. [IpoBepka TEPMUHOB, MOHATHI C MOMOIIBI 3HUMKIIOIEIHH,
CJIOBapel, CHPABOYHHUKOB C BBIIHUCHIBAHUEM TOJIKOBAHUW B TETPAlb.
O0603HaunUTh BOMPOCHI, TEPMHUHBI, MaTepuana, KOTOPBIA BBI3BIBACT
TPYAHOCTH, MOMETUTh WU TONBITAThCA HAUTH OTBET B PEKOMEHIYEMOM
nutepatype. Eciu camocTosTensHO He yaaeTcs pa3o0parbes B MaTepHale,
HEo0XoauMO CcOpPMYIUPOBATh BOMPOC U 33JaTh MPENoJaBaTeli0 Ha
KOHCYJIbTAIIMU, HA TPAKTUYECKOM 3aHSITHH.

[IpakTuueckue PaboTa ¢ KOHCIIEKTOM JICKIIMH, MOJATOTOBKAa OTBETOB K KOHTPOJBHBIM

3aHSATHA BOIIPOCaM, IMPOCMOTP PEKOMEHIYeMOW JIUTepaTypbl, paboTa ¢ TEKCTOM
(yka3aTh TEKC M3 HCTOYHMKAa W 1ap.). [lpocnymmBanue ayauno — u
BHJICO3AINCEH 10 3aJJaHHON TeMe, peIlIeHHE, Kec-3a/1a4 U Jp.

IloaroroBka K | [Ipu moaroroBke k 3auery HEOOXOIUMO OPUEHTHUPOBATHCS HAa KOHCIIEKTHI

3aueTy JEKUUH, pEKOMEHAYEMYIO JINTEPATYPY U JP.




7. OueHOYHBIE CPEACTBA

7.1. IIaciopT OLIEHOYHBIX CPEACTB

(TTIK-5) - CrocoOeH coCTaBsATh
U KOHTPOJIUPOBATH CTATbU
pacxoioB Ha obecrieueHre
[IEPCOHAIIOM JIJIsI TUTAHHPOBAHMSI
OIO/IKETOB,

Cemectp® Koxa xonTposmpyemoii HaumenoBanue A
KOMIIeTeHIIUH (WM ee YACTH) OLICHOYHOI0 CPeACTBA
8 (TTK-4) - Criocoben IIpome:xxyTouHnblie TecThl 1, 4, 5 o Temam:
KOHCYJIBTHUPOBATH 10 Boripocam | Tema 1 OCHOBHbIE TIOHSTUSL MPOEKTHOTO
MIPUBJICYEHUS TIEpCOHANa yrpaieHus. JKU3HEHHbIN LUK IPOEKTA.
Tema 4 OyHKUMOHATIBHBIE 00JACTH YIPABICHHS
MPOEKTaAMHU.
Tema 5 YrpaBiieHME CTOUMOCTBIO ITPOEKTA.
[InanupoBanue u yrnpapieHue OI0HKETOM
npoekTa. OneHKa pucKoB NMPOEKTa
3amanue Nel (keiic-3amaya)
Tecmoesvie 3a0anus Ne 1 — 200.
Bonpocwi k 3auemy Ne 1-14
Cemecrp’ Koa xonTposmpyemoii HaumeHoBaHue .
KOMIIeTeHIMH (MJIH ee YacTH) OLICHOYHOI0 CPeCTBA
8 IIpoMe:kyTouHbIe TECTHI 2, 6 IO TEMaM:

Tema 2 Cucrema B3aUMOOTHOLIECHUI
MEX]ly CTEHKXOJIZIEpaMU B IPOEKTE. YTIpaBiIeHUE
MPOEKTHOM KOMaHAOM.

Tema 6 KoHTpoJIb peau3anuy mpoeKTa.
VYrpaneHue u3MeHEHUSIMU MTPOEKTA.
3aBepIieHne MpoeKTa

IIpomexyTouHbIe TeCThI 3, 7 110 TEMaM:

Tema 3 VHCTpyMEHTHI IJIaHUPOBAHUSA
STAalOoB ¥ CPOKOB  peaju3alui  IMPOEKTOB.
[1nanupoBaHe Y€IOBEYECKUX PECYPCOB.

Tema 7 OCHOBHBIE CTaHIAPTHI B 00JIACTH
ynpasieHus npoekramu (PMBoK)

3amanue No2, (kelic-3aqaua)
3amanue Ne3, (kelic-3amayua)

Tecmosobie 3a0anus Ne 201 — 500.
Bonpocwt k 3auemy Ne 14-45

5 Ecnu oucyunnuna peanusyemcs HeCKOIbKo CeMecmpos, Mo cemecmpbl YKasvleaiomes, 6 00Hou mabauye no nopsoxy.

8Ykasviearomesn oyenounvle cpedcmea Ons Kajcooii Komnemenyuu 6 coomeemcmeuu ¢ Pazdenom 4 (npumeuanue: ne xajicoyio
KOMNemeHyuio MOJCHO NPOBEPUMb 80NPOCOM K 3A4emy/IK3AMeHY, m.e. He N0 KanCOOl KOMNemeHyuu Mo2ym 0blmby YKa3aHbl 60NPOChL
K 3a4emy/3K3ameHny; 0OHAKO 8Ce BONPOCHL K 3a4emy/IK3aMeHy 8 COBOKYNHOCMU O0JdICHbL bbimb ykazanvl 6 epage «Haumenosanue
OYEHOUHO20 CPeOCmeay).
" Ecnu oucyuniuna peanusyemcs HeCKoIbKo CceMecmpos, Mo cemecmpbl YKasvleaiomes, 6 00HOU mabauye no nopsioxy.

8Vkazviearomes oyenounvle cpedcmea Ons Kajcooil Komnemenyuu 6 coomeemcmeuu ¢ Pazdenom 4 (npumeuanue: ne Kamicoyio
KOMNemeHyuio MOJICHO NPOBEPUMb 60NPOCOM K 3a4ery/IK3aMeHy, m.e. He N0 KAAHCOOoU KOMNemeHyuw Mo2ym Obimb YKA3aHbl 60NPOCH
K 3a4emy/aK3ameHy, 0OHAKO 8Ce GONPOCHL K 3a4emy/IK3aMeHy 8 COBOKVIHOCIU O0AJCHbL Oblmb YKazauwl 6 epaghe «Haumenosanue
OYeHOYHO20 cpedcmaay).




7.2. TunoBble 32JaHUS1 MM HHbIE MaTepPHAJIbl, HE00X0AMMBIe VIl TEKYIIero KOHTPOJIs

7.2.1. TecToBBIE 3a0aHUS

(HaumeHOBaHUE OYEeHOUHO20 CPeiCmBa)

Tunosbie NpuMepsbI 3aJaHUH
JJISl IPOMEKYTOYHBIX TECTHPOBAHUH

1. ITocnenoBaTeIbHOCTh B UEPAPXUUYECKOM CTPYKTYpE LieJiel U 3a/1a4 (CBEpXY BHHU3)
1 Muccus
2 Crpareruyeckas nejib
3 TakTuuyeckue neJaun
4 OnepaTuBHbIE 3a1aYH

2. llens mpoexTa — 3710 ...
JKeJIaeMblil pe3yJibTaT /1esiTeJIbHOCTH, IOCTUIAeMblii B HTOI'e YCIIeIIHOT0
OCYLIeCTBJICHHUS IPOEKTA B 32/IAHHBIX YCJIOBHUSAX €r0 BbINOJHEHUS
HaIpaBJIEHUSI U OCHOBHBIE IPUHIIUIIBI OCYILECTBICHUSI IPOEKTA
0JIy4eHue IpUObLIN
IIPUYMHA CYIIECTBOBAHHUS TPOEKTA

3. HenocpencTBeHHOE MHULIMMPOBAHKE ITPOEKTA BKJIIOYAET B Ce04 ...
IIpunsiTHe pelieHUs1 0 HaYaJIe IPOEKTA
OmnpenesieHne 1 Ha3HAYECHUE YIIPABJISIOLIET0 POEKTOM
IIpunsiTue pemeHust 006 o6ecrnevyeHUN pecypcaMu BbINOJIHEHNS epBoii ¢a3bl npoekTa
Amnanu3 npo0aeMbl 1 TOTPeOHOCTH B IMTPOEKTE
COop UCXOAHBIX JAHHBIX
Opranu3zaiiys ¥ KOHTPOJIb BBIMOJIHEHUS paboT
VY TBepKIeHNEe OKOHYATEIbHOTO CBOAHOIO IIJIaHa YIPABICHUS IPOEKTOM

4. Hunmanus npoeKTa — 3TO CTaus MpoLecca YIpaBlIeHUs IPOEKTOM, pe3yJIbTaTOM KOTOPOi
SBJISETCA ...
CaHKIMOHUPOBAHHE HAYAJIA IPOEKTA
YTBEPXKICHHUE CBOJHOIO IUIaHA
OKOHYaHUE MPOEKTHBIX padoT
apXMBHUPOBAHKE IPOEKTHOM TOKYMEHTALlMU U U3BJIEUEHHBIE YPOKU

5. Crparerus npoekra — 310 ...
JKeJTaeMBIH PE3YIbTAT ACATCIBHOCTH, )IOCTI/IF&GMBIﬁ B UTOI'C YCIICHIHOTO OCYIICCTBIICHHUA
IMPOCKTA B 3aJaHHBIX YCJIOBUAX €I'0 BBIITOJTHCHHA
HanpaBJCHUA U OCHOBHBLIC IPUHIHUIIBI OCYIIECTBJICHUA IMIPOEKTA
MoJTy4eHHne IpuobUIH
IIPUYMHA CYIIECTBOBAHUS ITPOEKTA

6. 3agaun, KOTOpbIE BKJItOYaeT (POPMUPOBAHHME KOHIICTIIIUH ITPOEKTa
AHaJu3 npod;emMbl ¥ NOTPEOHOCTH B IPOEKTE
COop MCXOAHBIX TaHHBIX
Onpenesienne mesiei U 3a1a4 MNpoexKTa



Pa3pa0doTka KOHIENIMHU MO OTACJbHBIM QYHKIUAM YIIPABJIEHHS IPOEKTA
Opranu3zaius ¥ KOHTPOJIb BBIIOJIHEHUS paboT

YTBepkIeHNEe OKOHYATEILHOTO OI0KETa MPOEKTa

[Toanucanue KOHTPAKTOB M KOHTPOJIb 32 UX BHIMOJIHEHUEM

7. IlocnenoBaTenbHOCTH IPOLIECCOB ONPEICTICHNUS 1IeJieH U 3a1a4
1 ®opmyanpoBaHue
2 CTpyKTYypHpOBaHHUE
3 CoriacoBanue
4 duxkcanus

8. Kpurepuu, KoTopbIM 101kHA cooTBeTCTBOBaTh SMART-11€7H
Hean go1xHAa OBITH H3MEPUMOI, T.€. J0JKHBI ObITh YKa3aHbI KOHKPETHbIE
M0KAa3aTeJIM U UX 3HAYEHNS], 10 KOTOPBIM OIpe/e/isieTcsl CTeleHb JOCTUKEeHHS LeH
Heapb 10o1:kHA OLITH COTJIACOBAHA BCEMH 3aHHTEPECOBAHHBIMHU CTOPOHAMM
Jo:xkHa ObITH ONpe/iesieHa 1aTa JOCTUKeHHS L eI
Lenp momkHa OBITH chOPMYITHpPOBAHA B OJJHOM MPEITIOKEHUU
ens qomxHa BKIIIOYATH B €05 MepedeHb OTBETCTBEHHBIX 3a €€ JIOCTUKEHUE

9. Konuenuus npoekra ...
JA0JIZKHA ObITH COIVIACOBAHA KJIHYEBbIMH YYACTHHKAMH MPOEKTA: 3aKA3YHKOM,
HHBECTOPOM, CIIOHCOPOM H JIp.
00513aTeJIbHO COAEPKUT ONUCAHNE 1eslell IPoeKTa, ero OCHOBHBIX IapaMeTPOB
yTBepkIaeTcs B 3aBepiieHNH (a3bl HHUIUALUH POEKTA
00513aTeNIbHO COJIEPKUT CBOJIHBIN KaleHIapHbIN IJIaH MPOEKTHBIX padoT
00s13aTeNbHO JOJIKHA OBITh 0)OpMIIEHA B BUJIE MACTIOPTa MIPOEKTa
00s3aTeNbHO AO0JDKHA COACPIKATh KOHICTIIUHN 11O YIIPABIICHUIO KOMMYHUKAIIUAMU,
IMOCTaBKaMM U KOHTpaKTaMHu

10. dakTOpbl, KOTOPHIMU XaPaKTEPHU3YIOTCS MMPOSKTHBIE PUCKH U HAa OCHOBE KOTOPBIX (hopMHpyeTcs
TJTaH YIPaBICHUS PUCKAMH
PuckoBoe coObiTHE
BeposiTHOCTH HACTYIJIEHHS] PUCKOBOI0 COOBLITHSA
Pa3mep norepsb B pe3ysibTaTe HACTYIJIEHHS] PUCKOBOT0 COOBLITHS
CremneHb arpeCCHBHOCTH BHEITHEH CPEJIbI
VYpoBeHb HHGAAIHI
KonkypenTtHas cpena
PernonanbpHOE 3aKOHOIATEIIHCTBO

11. OcHOBHOI1 pe3ynbTaT cTaiuu pa3pabOTKH MPOEKTa
CBO/JHBIH IVIAH OCYLIECTBJICHUS NPOEKTA
KOHLENIUS IPOEKTa
JOCTUKEHHE LIETH U MTOJIyYEHUE OKUAAEMOI0 Pe3yJIbTaTa MPOEeKTa
HWHXXCHCPHA IMPOCKTHAA JOKYMCHTAIHUA



12. ITocnenoBatebHOCTh AEHCTBUH IO TIJIAHUPOBAHUIO CTOMMOCTH MPOEKTA
1 Onpenesnenne CTOMMOCTH HCOJIb30BAHNS PeCyPCOB (MaTepUaJIbHBIX H TPY/AOBBIX)
2 OnpeesieHne CTOMMOCTH KaKI0i MPOEKTHOM padoThl, HCXO0/Is1 U3 00beMa
3aTpauyMBaeMbIX HA BBINOJTHEHHE PECYPCOB M UX CTOUMOCTH
3 OnpenesieHne CTOMMOCTH BCEro MpoeKTa
4 CocraBJjieHue, COrJIaCOBaHNE H YTBePKAeHHEe CMEThI MPOEKTa
5 ®opMupoBaHue, COTJIACOBAHNE U YTBEP KAeHHe OI0/1KeTa MPOEeKTa

13. [IpenmetHast 001aCTh MPOEKTA — ITO ...
cojep;kaHue H 00beM NMPOEKTHBIX PadoT, COBOKYITHOCTH NPOAYKTOB H
YCJIYT, IIPOU3BOACTBO KOTOPBIX J0JIZKHO ObITh 00ecre4yeHo B pe3yJbTaTe
3aBeplIeHHUs OCYLIeCTBISeMOr0 IPOEKTa
KeJlaeMblil pe3yIbTaT AeATeIbHOCTH, JOCTUIAEMBIH B UTOT€ YCIEIIHOT0 OCYIIECTBICHUS
IMPOCKTA B 3aJaHHBIX YCJIOBUAX €I'0 BBIIIOJIHCHUA
HaIpaBJICHHUA U OCHOBHBIC IMIPHUHIMIILI OCYIICCTBJICHUS ITPOCKTA
TEPPUTOPUS PEATTU3ALUU IIPOEKTA
IIPUYMHA CYIIECTBOBAHUS IPOEKTA

14. KanennapHblil IiaH — 370 ...
AOKYMEHT, YCTAHABJIUBAKOIIMI IOJIHbIH NlepevYeHb padoT NpoeKTa, ux
B3aUMOCBSI3b, N0CJI€10BATEIbHOCTh H CPOKHU BbINOJTHEHUSI, IPOI0JKUTEIHLHOCTH, a
TaKKe UCIIOJTHUTEeJ el U pecypchl, He00X0AMMBbIe /ISl BbINOJHEHUs padoT MPoeKTa
ceTeBasl luarpaMma
IUJIaH 110 CO3JIaHUIO KaJeHaaps
JOKYMEHT, YCTaHaBJIMBAIOIINIA OCHOBHBIE PECYpPCHBIE OTPAHUYEHUS POEKTA

15. Inarpamma ['anTa — 370 ...
rOPHU30HTAIbHAS JUHEHAsl AnarpaMMa, Ha KOTOPoii padoThl MpoeKTa
MPeACTABJSIIOTCA NPOTSI’KEHHBIMH BO BpeMeHH 0TPe3KaAMH, XapaKTepPU3yIIMMHUCS
BpPeMeHHBIMM M IPYTMMH NIapaMeTpamMu
JOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYPCHBIE OIpaHUUYEHHSI TPOEKTa
rpaduyeckoe U300pakeHue HepapXuuecKoi CTPYKTYphI BceX paboT MpoeKTa
JIEPEBO PECYPCOB IPOEKTA
OpraHU3alMOHHAs CTPYKTYypa KOMaHIbI IPOEKTa

16. ITnanupoBanue NpoekTa — 370 ...
HelpepbIBHbIN NMPoLecC onpeaeJeHrs HAWIy4lIero crnocoda neiicrBui 1is
AOCTHKEHHS MOCTABJICHHBIX LeJIel IPOeKTAa € Y4eTOM CKJIAbIBAIOIICHCH 00CTAHOBKH
pa3zoBOE MEPOIPHUATHE 110 CO3/IaHUIO CBOJHOTIO IJIaHA MPOEKTA
3TO CTaMs MPOLIECcca YIPaBIEHUS IPOEKTOM, PE3YJIbTaTOM KOTOPOH SIBISETCS
CaHKIIMOHMPOBaHKE Hayasla IpPOoeKTa

17. CtpykrypHas nexommnosuius padot (C/IP) npoekTa — 310 ...
rpadguyeckoe H3o0paskeHHe HEPAPXUYECKOH CTPYKTYPhbI BCeX padoT NPOeKTa
HaIpaBJIEHUsI U OCHOBHBIE TPUHIIUIIBI OCYIIECTBICHUSI TPOEKTa



JIEPEBO PECYPCOB MPOEKTA
OpraHu3aIOHHAs CTPYKTYpa KOMaHIbI TPOCKTA

18. MeTo KpUTUUECKOTO ITYTH UCTIOJIB3YETCS IS . ..
ONTHUMM3ALMHU (COKPAIlleHNsI) CPOKOB pPeaiu3aliu NMPoeKTa
TUTAHUPOBAHUS PUCKOB MTPOEKTa
TUTAHUPOBAHUS MEPOTIPUSATUH 110 BBIXOAY U3 KPUTUYECKUX CUTYaIIUi
oTpeieNIiCHUs TIPOAOKUTEIIFHOCTH BBITOJIHEHUS OT/ICTBHBIX paboT

19. ITpu cocraBnenun CJIP nexkommo3uiys padoT mpeKpaiaeTcsi Toraa, Korjaa BhIMOTHEHbI
CJIEIYIOIIUE YCIIOBHUS:
NMOHATEH KOHEYHBbIH Pe3y/ibTaT Ka:K10i padoThl M c1IOCOObI €ro 10CTUKEHUSs
MOT'YT OBITH ONpe/ieieHbl BpeMeHHbIe XapaKTePUCTHKU U OTBETCTBEHHOCTh 32
BbINOJIHEHNE KAXKI0i padoThI
KOMaH/1a ITpoeKTa ycrajna coctaBisits C/IP
CIP umeer Oomnee 5 ypoBHEH 1€KOMITO3UITUU
Ormpezenena yeTkas 1mocjae0BaTeIbHOCTh padboT

20. 3aBepiaronias cTaaus MIaHUPOBAHUS MPEIMETHON 00JaCTH MPOEKTa
aHaJIN3 TEKYIIEro COCTOSHUS U YTOUHEHHUEM IIeJIel U pe3ysIbTaToOB POEKTa
YTOUHEHHE OCHOBHBIX XapaKTEPUCTUK MMPOCKTA
aHAJIN3 U KOPPEKTUPOBKA OTPAaHUYCHUN U JIOMYIICHHUH, IPUHATHIX HA CTaIUU WHULIMALIUN
MIPOEKTa
BBIOOD KPUTEPHEB OLEHKU MTPOMEKYTOUHBIX U OKOHYATENBHBIX PE3YIbTATOB CO3AAHUS
MPOEKTa
NOCTPOEHHE CTPYKTYPHOM 1eKOMIIO3ULIMHU NPeIMeTHOH 00J1acTH NPoeKTa

21. [locnenoBaTenbHOCTh ACHCTBUI MO MIIAHUPOBAHUIO MAaTEPUATIbHBIX PECYPCOB MTPOEKTA
1 OnpenesieHne MaTepuaJIbLHBIX PECYPCcOB, HEOOXOAUMBIX /IJIl BHINOJTHEHUS KAXKI0H
padoThbl
2 CocTaBjieHHe eJHHOIO MEePeYHsI MATEPHAILHBIX PECYPCOB JIsl peaju3alui MpoeKTa
U AHAJIN3 AJIbTEPHATUBHBIX BAPMAHTOB
3 Onpenesienne HATUYUS HEOOXOAUMOro 00beMa MaTepPUATbHBIX PecypcoB
4 AHaiu3 M pa3pelieHre BOSHUKIIUX NPOTHBOPEYHii B MOTPEOHOCTH U HAJTUYUH
MaTepUAJbHBIX PEeCypcoB

KpaTlcoe OMUCAHUEC U PErJIAMEHT BbINNOJHCHUSA
nponcaypa OHCHUBAHUA  OCYIICCTBIIAACTCA HA  3AHATHUH: CTYACHT  BBIIIOJHACT BCC
MPECATIOKCHHBIC 3a/laHNs, 34 HUX BBICTABJISAIOTCA 0aIbI IMPOMOPHUOHATIBHO ITPaBHUJIBHBIM OTBETAM.

Kpurepun oueHku

DopMBI TEKYIIETO Kpurepnn 1 HOpMBI OLIEHKH
KOHTPOJIS
[TpomexyTounslii Tect 1 MaxkcuManbHOe KoimumdecTBOo OammoB — 7 0. (Gayisl

CTYIEHTY BBICTABIIIOTCS MPOMOPLMOHAIBHO BBIIOJHEHHBIM
TECTOBBIM 3aJaHUSIM)




TECTOBBIM 3aJaHUSIM)

[TpomexxyTouHBIN TECT 2 MakcumanbHoe KoaudecTBO OamwtoB — 14 6. (6amisr
CTYACHTY BBICTABJISIOTCS IPOMNOPIHOHAIBFHO BBIMOJIHEHHBIM
TECTOBBIM 33JIaHUSIM )

[IpomexxyTounslii TecT 3 MakcumanbHoe KosnnmdectBo OammoB — 8 6. (6amisl
CTYZICHTY BBICTABJISIFOTCS POMOPIMOHAIBFHO  BBIMOJIHEHHBIM
TECTOBBIM 3aJaHUSIM)

[TpomexxyTounblii TecT 4 MakcumanpHoe KojaudecTBO OamtoB — 12 6. (Oamisl
CTYACHTY BBICTABJISIOTCS IPOMNOPIHOHAIBEHO BBIMOJIHEHHBIM
TECTOBBIM 33JIaHUSIM )

[IpomexxyTouHbIif TeCT 5 MakcumanbHoe KosindyectBo OammoB — 6 6. (6amisl
CTYZICHTY BBICTABJISIFOTCS POMOPIMOHAIBFHO  BBIMOJIHEHHBIM
TECTOBBIM 33/1aHUSIM )6

[TpomexxyTouHBIH TECT 6 MakcumanbHOE€ KOJIMYeCTBO OammoB — 5 0. (Oamisl
CTYACHTY BBICTABJISIOTCS IPOMOPIMOHAIBFHO BBIMOJIHEHHBIM
TECTOBBIM 33JIaHUSIM )

[IpomexyTounslii TecT 7 MakcumanpHOe KoimdecTBo OammoB — 5 0. (6amisl
CTYJICHTY BBICTABJISIFOTCS POMOPIMOHAIBLHO BBIMOJIHEHHBIM

IIpumepHbIii 0aHK TeCTOBBIX 32/IaHUI (BONPOCHI K HTOTOBOMY TeCTY)

Pa3zpnen 1. Opranu3zanusi NpOEKTHOI0 yIIPABJICHUSA

1. ITpoekT oTimyaercs OT MPOLECCHOM NeSTEIbHOCTH TEM, UTO ...

IMPOCKT SABJIACTCA HGHpepLIBHOﬁ ACATCIBHOCTBIO, a IMTPOLECC — CAMHOPA30OBBIM MCPOIIPUATUCM
MPOCKT MOAACPKUBACT HCU3MCHHOCTH OpraHru3ainuun, a mpouccChl CHOCO6CTBYIOT €c

HU3MCHCHUIO

nmpouecchbl B Opra"nusaiv MUKJIMYHBI, OHH MIOBTOPAIOTCH, a IPOECKT — YHUKAJECH, OH

BCEeraga uMeeT JaTy HavaJJa 1 OKOHYaHHU I

MPOLIECCHI B OpPraHU3AIMH PErIaMEHTUPYIOTCS IOKYMEHTAIIbHO, IPOEKTHI HE TPEOYIOT

JIOKYMEHTaJIbHOT'O 0(OPMIICHHUS

2. OKpyKeHue MpoeKTa — 31O ...

cpeaa MmpoeKTa, nmopozxkjaarouiasi COBOKYINHOCTb BHYTPEHHHUX UJIH BHECIIHUX CHJI,

KOTOpbI€ CHOCOﬁCTBleT NJIH MEIIAKT JOCTUKCHUIO LICJIN ITPOCKTA

COBOKYITHOCTB NPOCKTHBIX pa60T, MNPOAYKTOB U YCIIYT, ITPOU3BOJACTBO KOTOPBIX JOJIZKHO OBITE

o0ecreueHo B paMKax OCYHICCTBJIACMOTO ITPOCKTA

rpyIIIa 3J1€MEHTOB (BKJIIOUYAIOIINUX KaK JIFOAEH, TaK U TEXHUYECKUE SJIEMEHTHI),

OpTraHU30BaHHBIX TAKUM 06pa30M, YTO OHU B COCTOSIHHUH ,Z[CI\/'ICTBOBaTB KakK €I1MHO€ 1ICJIOC B

HEJISX TOCTHKEHUS TTOCTABJICHHBIX TIEpPel HUMH IIeJIei
MECTOIOJIOKEHHE peau3alliy MPOoeKTa U OJIu3JIeKale paioHbl

3. Ha ctaguu pa3paboTku nmpoekTa
pacxoayercst 9-15% pecypcoB npoekra
pacxoayercst 65-80% pecypcoB npoekTa
pECYpPCHI IPOEKTA HE PACXOLYIOTCS




4. IIpoekt — 310 ...
WHXEHEepHasi, TEXHUYeCKasl, OpraHU3alMOHHO-TIPaBOBas JOKYMEHTAIIMS 110 peann3aun
3aIJIaHUPOBAHHOTO MEPOIIPUATHS
OrpaHU4YeHHOe 10 BpeMeHH, LieJieHaNpaBJieHHOe U3MeHeHUe OT/IeJIbHOI cCHCTeMbl
€ YCTAHOBJICHHBIMH TPeOOBAHUSIMH K KAa4eCTBY Pe3yJbTATOB, C OTPAHUYEHUAMH
Pacxo10BaHUA CPEICTB U CO crelu(puIecKoil opraHu3anmei
rpyIIa 3J1€MEHTOB (BKJIIOUYAIOIINUX KaK JIFOACH, TaK U TEXHUYECKUE SJIEMEHTHI),
OpPraHU30BaHHBIX TAKMM 00pa30M, YTO OHHM B COCTOSIHUU JCHCTBOBAThH KaK €UHOE 1[E0e B
LEJSIX JOCTUKEHUS TOCTABIICHHBIX Tepe]] HUMU Lieei
COBOKYITHOCTH PaboT, MPOYKTOB U YCIYT, MPOU3BOACTBO KOTOPBIX JOHKHO OBIThH
00€eCedeHo C LEIbI0 JOCTUKEHUS] TIOCTABJICHHOM LIeIu

5. Haubomnbinee BIUsSHUE HA TPOSKT OKA3BIBAIOT ...
IKOHOMHYECKHE U NMPaBOBbIe (PaKTOPbI
IKOJIOTHYECKUE (PAKTOPHI U HHPPACTPYKTYpa
KYJIBTYpPHO-COITUAIIbHBIE (PaKTOPHI
HOJUTHYECKHE U SKOHOMUYECKUe (haKkTopbl

6. [IpenmeTHast 061acTh IPOCKTA
COBOKYIHOCTDH MPOEKTHBHIX PadoT, IPOJAYKTOB H YCJIYT, IPOU3BOCTBO KOTOPBIX
JAO0JIKHO OBITH 00ecIeYeH0 B PaMKax 0CYLIeCTBJIAEeMOro MPOeKTa
pe3yNbTaThl IPOEKTA
MECTOITOJIOKECHHE ITPOSKTHOTO odrca
rpynna 3JeMeHTOB (BKIIOYAIOIINX KaK JIF0JeH, TaKk U TEXHUYECKHE JIEMEHTHI),
OpraHW30BaHHBIX TAKUM 00pPa30M, YTO OHU B COCTOSIHUU JCHCTBOBAThH KAaK €IMHOE 11E€JI0€ B
LEJSAX TOCTUKEHUS TOCTABJICHHBIX NIEPe/l HUMHU LieTen

7. ®@a3a npoekra — 3710 ...
HA00p JIOTHYEeCKHU B3aUMOCBSI3AHHBIX Pa00T IPOEKTA, B MpoLecce 3aBepIICHUs!
KOTOPBIX JOCTUIAeTCSl OAUH M3 OCHOBHBIX Pe3yJIbTATOB IPOECKTA
HOJIHBIN HaOOp Moce0BaTeNbHBIX PadOT MPOEeKTa
KJIF0YEBOE COOBITHE MPOEKTA, UCIIOJIb3YEMOE Il OCYILECTBIEHUS KOHTPOJIS Ha/l XOA0M €ro
peanuzanuu

8. IIpoexTsl, mo/iBepKeHHbIE HAUOOJIBIIEMY BIUSHUIO BHEIIIHETO OKPYXKEHUS
ConmnanbHble 1 HHBECTULINOHHBbIE
DKOHOMMYECKHE U THHOBAIIMOHHBIE
OpranuzanvoHHbIE 1 SKOHOMHUYECKHE

9. ®yHKIMOHAJIBHAS CTPYKTYpa — 3TO ...
COBOKYIHOCTh JIMHEHHO-(PYHKIHOHAJIBHBIX OAPa3/ieIeHHH, I/1e KakK/10e
1nojpasjejieHue BLINOJIHACT ONpeaeseHHbIe (PYHKIHMHU, XapaKTepHbIe 111 BCcex
HANPaBJICHUH JeATeIbHOCTH NPeANPUATHSA
BPEMEHHAas CTPYKTYpa, CO3/1aBaeMast IJIsl PEIICHHS] KOHKPETHON KOMIUIEKCHOH 3a/1auu
(pa3palboTKH MPOEKTA U €T0 PeaIh3aIiium)
CTPYKTYpa, 3aKpEeIUIAONIAsl B OPraHU3allMOHHOM ITOCTPOEHUN KOMITAHHUH JIBA HAIIPABIICHUS



PYKOBOJICTBa — BEpTUKAJIbHOE (yIpaBieHHe (PYHKIIMOHATbHBIMU U JTUHEHHBIMU
CTPYKTYPHBIMH MOAPA3JIEICHUSIMU) U TOPU30HTAIBHOE (YIPaBICHUE MPOCKTAMH )

10. OpranuzanuoHHasi CTpyKTypa, pyu KOTOPO BO3MOKHO IIEepepacipeiesieHle YeI0BEUeCKUX
PECYPCOB MEXAY MpOoeKTaMu 0e3 peopraHu3aliy CyIIeCTBYIOUICH CTPYKTYpPBI
MartpuyHas
DyHKIIMOHAIbHAS
JluneltHO-(yHKIIMOHATIbHAS
JvBu3nOHaNbHASA

11. Cropona, BCTynaroIasi B OTHOIICHHUS C 3aKa3YMKOM U Oepyiasi Ha ce0si OTBETCTBEHHOCTD 32
BBINOJIHEHHE PA0OT U YCIIYT TI0 KOHTPAKTY
HMHBECTOD
CIIOHCOp
KOHTPAKTOP (MOAPSTUYMK)
JMLIEH3HUAp
KOHEUHBIH TIOTPEOHTENb PE3yIbTaTOB MMPOEKTA

12. YyacTHUKH NPOEKTa — 3TO ...
(pu3nyeckue JUIA M OPraHU3ALNU, KOTOPbIE HENMOCPEACTBEHHO BOBJIEYEHbI B MPOEKT
WK YbU HHTEPeChl MOTYT ObITh 3aTPOHYTHI IPH OCYILECTBJIEHUM MPOEKTA
KOHEYHBIE MOTPEOUTEH PE3yIbTATOB MTPOCKTA
KOMaH/1a, yIpaBJIsaioniasi MpOeKTOM
3aKa34MK, THBECTOP, MEHEKEDP MPOEKTa U KOMaH]1a TPOEKTa

13. OcoGeHHOCTh COIMATIbHBIX IPOEKTOB
KonnyecTBeHHast M Ka4eCTBEHHAsl OLICHKA IOCTHKEHHUS Pe3yJIbTaTOB
CYIIECTBEHHO 3aTPy/IHEeHa
[{enbto conuanbHBIX POEKTOB SIBISETCS YIy4IIEHHE YKOHOMUYECKUX MTOKa3aTeseil CuCTeMBbI
Cpoku IpoeKTa YETKO OINPE/IENIEHbl U HE TPEOYIOT KOPPEKTUPOBKH B IIPOLIECCE peaTu3aliu
OcHOBHBIE OTPaHUYEHHS CBSI3aHbI C TMMUTHUPOBAHHON BO3MOKHOCTBIO HCIIOIb30BaHUS
TEXHUUYECKHUX MOLTHOCTEN

14. VIHHOBallMOHHBIE POEKTHI OTINYALOTCH ...
BbICOKOH CTENEHbI0 HEONPEAeJEeHHOCTH H PUCKOB
LEJIBI0 TPOEKTA ABISAETCS MOTyYeHHE MPUObUIN Ha BIOKEHHbIE CPEJICTBA
HE00XO0/IMMOCTBIO HCII0JIb30BaTh (PYHKIIMOHAIBHBIE OPraHU3AMOHHBIE CTPYKTYPHI
00JbIIMM 00BEMOM NMPOEKTHON JOKYMEHTALIUU

15. Opranu3zanuoHHas CTpyKTypa — 31O ...
COBOKYITHOCTb 3JIECMEHTOB OPraHu3aluM (J0LKHOCTEH U CTPYKTYPHBIX MOAPA3/Ae/IeHHUI)
U CBSI3el MKy HUMH
KOMaH/1a ITPOEKTa MOJ PyKOBOACTBOM MEHEIKEPA IIPOEKTA
OpraHU3alMOHHO-IIPAaBOBasl JOKYMEHTALUs IPEAIPUATHS, PEATU3YIOLIErO IPOEKT
JIOKyMEHTALUs, PETJIaMEHTUPYIOLIAst IIPOLIECCHI, IIPOUCXOIAIINE B OpraHU3alui



16. KnroueBoe npenmyIiecTBO yupaBieHUs] TPOCKTaAMHU
IKOHOMMS BpPeMEHH U PeCypCOB Ha peajiM3alHIo IPOeKTa 3a cyeT
npuMeHeHus 3pPeKTUBHBIX METO/10B, TEXHOJIOTHIl 1 HHCTPYMEHTOB YIIpaBJIeHUS
BO3MO>XHOCTH C IIOMOIIBI0 HHCTPYMEHTOB IIJIAHUPOBAHUS CMOJEINPOBATH JETALHO U
(dbopmManu30BaTh peanu3annio IpoeKTa
BO3MOXXHOCTh OCYIIIECTBUTh OOBEKTUBHYIO OIIEHKY 3KOHOMUYECKOH 3((HEKTUBHOCTH
HWHBCCTUIMOHHOTI'O ITPOCKTA
dbopmupoBanue 3¢HeKTUBHON KOMaH/IbI 110 peain3aliy MOCTaBICHHOMN LeTu

17. Bexa—»oat0 ...
Ha0Op JOTUYECKU B3aUMOCBSI3aHHBIX Pa0OOT IMTPOEKTA, B MPOIIECCE 3aBEPIICHUS] KOTOPBIX
JIOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIBTATOB IMPOEKTA
MOJIHBIA HA0Op MOCIIeIOBATEIBHBIX PA0OT MIPOCKTA
KJII04YeBoe cOObITHE MPOEKTA, HCIOJIb3YyeMoe ISl OCYIIeCTBIEeHUsS] KOHTPOJISA Ha/l
X0/I0M €ro peaju3anuu

Paznea 2. IlnanupoBanne npoexkra

1. I[TocnenoBarenbHOCTh B UEPAPXUUECKOM CTPYKTYpE Lieel U 3a1a4 (CBEpXY BHU3)
1 Muccus
2 Ctpareruyeckas uejib
3 TakTHYecKHUe LeJn
4 OnepaTuBHbBIE 331241

2. Ilens mpoekTa — 3710 ...
JKeJIaeMbIH pe3yJIbTaT AesiTeIbHOCTH, J0CTHTaeMbIii B HTOI'e YCIIELIHOI 0
OCYLLeCTBJICHHS NIPOEKTA B 32JaHHBIX YCJOBHUSAX €r0 BbIIOJIHEHUSA
HAIpPAaBJIEHUS! U OCHOBHBIE IPUHIIUIIBI OCYIIECTBICHUS TPOEKTA
MOJIy4yeHue NpUuObLIN
IIPUYMHA CYIIECTBOBAHUS IIPOEKTA

3. HenocpencTBeHHOE MHUIIMMPOBAHKE MTPOEKTA BKIIIOYAET B CeO4 ...
IIpunsiTHe pemeHus 0 HaYajIe POEKTa
Onpenenenue H Ha3HAYEHHE YIIPABJISIIOLIET0 MPOEKTOM
IIpunsaTHe pemieHust 00 o0ecneYeHUH PecypcaMy BbIIIOJIHEHHS MePBOi (pa3bl MPOEKTa
AHnanu3 mpo6sieMbl ¥ TOTPEOHOCTH B TIPOEKTE
COop UCXOTHBIX JAaHHBIX
Opranu3zaiys 1 KOHTPOJIb BBIMOJIHEHHS paboT
YTBepKIACHUE OKOHYATEIBHOIO CBOJHOTO IUIAHA YIIPABJICHUS IIPOEKTOM

4. IHunumanus npoekTa — 3TO CTaausl poliecca yIpaBiIeHHs IPOEKTOM, PE3yIbTaTOM KOTOPOH
ABIIAETCS ...
CAHKIIMOHHPOBAHHE HAYAJIA IIPOEKTA
YTBEPKACHHUE CBOAHOIO IIaHA
OKOHYAHUE MPOEKTHBIX paboT
apXMBHUPOBAHME MTPOEKTHOM IOKYMEHTALUU U U3BJIEUEHHBIE YPOKU



5. Ctparerus npoekra — 3710 ...
KeJTaeMBbIi pe3ysbTaT JAeITEIbHOCTH, JOCTUTAEMBbIi B UTOTE YCIICITHOTO OCYIECTBICHUS
IPOEKTA B 33JJAHHBIX YCIOBHUAX €TO BBITOTHEHHS
HanpaBJieHNs] H OCHOBHbIE MPHHIMIIBI OCYIIECTBJIEHHS MPOEKTA
NOJIy4eHUEe PUObUTH
NPUYHHA CYIIECTBOBAHUS MTPOCKTA

6. 3agaun, KOTOpbIE BKIItOYAeT (POPMUPOBAHHUE KOHIICTIIIUH ITPOEKTA
AHaJau3 npod/1eMbl U NOTPEOHOCTH B IIPOEKTE
CoO0p MCXOAHBIX TaHHBIX
OnpenesieHne nesei U 3a1a4 NpoeKTa
Pa3paboTka KoHIEeNMUMH MO OTAEJbHBIM (YHKIUAM yIPABJIEHUS MPOEKTA
Opranuzaiys 1 KOHTPOJIb BBIMOJIHEHHS padboT
YTBepkIeHuEe OKOHYATEIBbHOr0 OI0JKETA IPOEKTa
[Tonnucanue KOHTPAKTOB U KOHTPOJIb 32 UX BHIIOJIHEHUEM

7. Ilociie1oBaTeNbHOCTD MPOLECCOB ONPEAETIEHHUS LIEeN U 3a1a4
1 ®opmyimpoBanue
2 CTpyKTypHUpOBaHUE
3 CoriacoBaHue
4 dukcanus

8. Kpurepuu, KoTOpbIM 10JkHA cOOTBETCTBOBaTh SMART-11€71H
Heab 101:xHA OLITH U3MEPUMOIA, T.€. T0JKHBI ObITh YKa3aHbI KOHKPETHBIE M0KA3aTeJ N
U MX 3HAYEHHUS, 10 KOTOPBIM ONpeAesieTcs CTeneHb JOCTHKEHUS e In
Leapb qo1xHa OBITH COTVIACOBAHA BCEMM 3aHHTEPECOBAHHBIMU CTOPOHAMM
Jlos12kHA OBITH OIpe/iesieHa 1aTa JOCTUKEHHS L eIH
Lens gomxHa ObITH cHOPMYyTUPOBAHA B OJTHOM MPEIJIOKEHUN
[{enb momxHa BKIIOYATH B ce0sI MepeueHb OTBETCTBEHHBIX 3a €€ JIOCTIKEHUE

9. Konuenus npoekra ...
JOJIKHA OBITH COIJIACOBAHA KJIIOYEBBIMH YYACTHHKAMH MPOEKTA: 3AKA3YHKOM,
HHBECTOPOM, CIIOHCOPOM H [Ip.
00513aTeJIbHO COIeP:KUT ONMMCAHME 1eJIeH MPOEKTA, ero OCHOBHBIX IIapaMeTPOB
yTBep:KaaeTcs B 3aBepluieHUH (pa3bl HHUINALUY TPOEKTA
0053aTeNIbHO COAEPIKUT CBOJAHBIN KaJeHIapHbIH IJIaH MPOEKTHBIX padoT
00s13aTeNnbHO JT0JIKHA ObITh 0OpMIIEHA B BU/JIE TACIIOPTA MTPOEKTA
00513aTeNIbHO TOJDKHA CO/IePKaTh KOHLEIIMU 1O YIPABICHUIO KOMMYHUKALUSIMH,
MOCTaBKaMH U KOHTPaKTaMU

10. ®akTOpsl, KOTOPBIMU XapPAKTEPHU3YIOTCS MPOEKTHBIE PUCKU U HA OCHOBE KOTOPBIX (hopMupyercs
IUIaH YIPABIEHUS PUCKAMHU
PuckoBoe codbiTHE
BeposiTHOCTH HACTYIJICHHSI PUCKOBOI'0 COOBITHA
Pa3mep norepnb B pe3yJibTaTe HACTYIVICHHS] PUCKOBOI0 COOBITHS
CreneHp arpecCUBHOCTY BHEIIHEN CPEIbl



YpoBeHb nHOIAIINN
KonkypenrtHas cpena
PernonanbHOE 3aKOHO/IATEIILCTBO

11. OcHOBHO¥ pe3yabTaT CTAIUU Pa3pabOTKH MPOCKTA
CBO/IHBIH NJIaH OCYLECTBJIECHUS MPOEKTA
KOHIEMIIUS MPOEKTa
JIOCTUKEHUE LIETH U MOJIyYE€HUE OKUIAEMOI0 Pe3yiIbTaTa IPoeKTa
WHXXEHEpHAasl TPOEKTHAs JOKYMEHTALIHS

12. TTocnenoBaTeabHOCTh ACUCTBUH 1O IJIAHUPOBAHUIO CTOMMOCTH IMPOEKTa
1 Onpenenenne cTOMMOCTH MCIIOJIb30BAHNUS PeCYPCOB (MaTePHAJIBbHBIX H TPYAOBbIX)
2 OnpenesieHHe CTOUMOCTH KaXkK/10ii MPOeKTHOI# padoThl, HCX0as U3 00beMa
3aTPpaYyMBaeMbIX HA BbIIIOJIHEHHE PECYyPCOB M UX CTOUMOCTH
3 OnpenesieHne CTOUMOCTH BCEro NMPoOeKTa
4 CocTaBjieHHe, COIJIacCOBaHUE U YTBep:KIeHHe CMeThI POeKTa
5 ®opMuUpOBaHUeE, COTJIACOBAHNE U YTBep K/AeHUe 0I0/1KeTa poeKTa

13. IlpenmetHas 001acTh IPOEKTA — ATO ...
coaep:xaHue U 00beM NMPOEKTHBIX Pad0T, COBOKYIIHOCTH MPOIYKTOB U
YCJIyT, IPOU3BOJCTBO KOTOPBIX J0JIKHO ObITH 00eclie4yeHo B pe3yJibTare
3aBeplIEHUs] OCYIIeCTBJISIEMOI0 IIPOeKTAa
JKEJIaeMbIil pe3yNbTaT AeSITeNbHOCTH, JOCTUTAEMBbIM B UTOTE YCIIEUTHOTO OCYIIECTBICHUS
MIPOEKTA B 33JIaHHBIX YCIOBUSX €0 BBITIOJHEHUS
HaIlpaBJIEHUsI 1 OCHOBHBIE MPUHLIUIIBI OCYIIECTBIEHUS TPOEKTA
TEPPUTOPUS PeaTU3aIUU TTPOCKTA
MIPUYHHA CYIIECTBOBAHUS IMPOEKTA

14. KanennapHslil m1aH — 37O ...
JOKYMEHT, YCTAHABJIUBAIOLIMI MOJIHBIA NepeyeHb padoT NpoeKTa, uxX
B3aHMOCBSI3b, N10C/Ie0BATEJbHOCT M CPOKH BHINOJIHEHHS, IPOA0JIAKUTEIbHOCTH, a
TaK’Ke MCIOJTHUTEJICH U pecypchbl, He00X0AUMBIe /ISl BBINIOJIHEHHS PadoT mMpoeKTa
ceTeBas [uarpaMma
IUTaH 10 CO3/IaHUI0 KaJeHAaps
JIOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYpCHBIE OTPAHUUYEHUS TIPOEKTa

15. lnarpamma ['anTa — 3710 ...
TOPU30HTAJIbHAS JIMHEHHAS IUArpaMmMa, Ha KOTOPoi padoThl NMpoeKTa
MPEaCTABJISIIOTCH NPOTSKEHHBIMHM BO BPEMEHHU O0TPE3KaAMH, XapaKTepPU3YIOLUMHUCH
BPEMEHHBIMH U APYTHMH IIapaMeTpaMu
JIOKYMEHT, YCTaHABJIMBAIOLUN OCHOBHBIE PECYPCHBIE OTPAaHUYECHUS IIPOEKTA
rpaduueckoe n300pakeHUue HePAPXUIECKON CTPYKTYPHI BCeX paboT MpOeKTa
JIEPEBO PECYPCOB IPOEKTA
OpraHU3alMOHHAS CTPYKTYpa KOMaHAbI IIPOEKTA



16. [manupoBaHue NpoeKkTa — 3710 ...
HelnpepbIBHbIH MPolecc onpeaeJeHrsl HAWJIYy4lIero crnocoda aeicrBuii 1/
AOCTUKEHMSI TIOCTABJIECHHBIX IIeJIeil MPOeKTAa ¢ Y4eTOM CKJIaJbIBAIoIIecss 00CTAHOBKH
pa3oBO€ MEPOIPUATHE [0 CO3JaHUIO CBOJHOTIO IJIaHA MPOEKTa
9TO CTaus MpoIlecca YIpaBIeHUs IPOCKTOM, PE3yIbTaTOM KOTOPOM sIBISIETCS
CaHKIIMOHMPOBAHUE Hayaya MPOEKTa

17. CrpykrypHnas nekomnosunus pador (CP) npoekra — 310 ...
rpajguyeckoe n300pakeHne HepapXuueckoil CTPYKTypbI Bcex padoT mMpoeKkTa
HaIlpaBJICHHWA U OCHOBHBIC ITPUHIUIIBI OCYIICCTBJICHUS IPOCKTA
JIEPEBO PECYPCOB MPOEKTA
OpraHu3aIMOHHAas CTPYKTYpa KOMaH bl TPOEKTa

18. MeToa KpUTUYECKOTO MTYyTHU UCIIONB3YETCS IS ...
ONTHUMU3ALNHU (COKPAIlleHNs1) CPOKOB Peain3aliu MPoeKTa
TUTAHUPOBAHUS PUCKOB IPOEKTA
IIJIAHUPOBAHUS MEPOIIPUATUHN 110 BBIXOAY U3 KPUTHYECKUX CUTyalul
OIPCACIICHHUA ITPOAOJIKUTCIbHOCTH BBIIIOJIHCHUA OTACIIbHBIX pa60T

19. Ilpu cocraBnenun C/IP nexommno3unus padoT npekpaiiaeTcs Toraa, Korjaa BbIIOIHEHbI
CJICYIOIIHNE YCIOBHS:
NMOHATEH KOHEYHBIH pe3y/IbTaT KasK/A0i padoThl U C1IOCOOBI €ro J0CTHKEHH
MOTYT OBITH ONpe/ieJieHbl BpeMeHHbIe XapaKTePUCTHKH H OTBETCTBEHHOCTH 32
BBINOJIHEHHE KAK/10H padoThl
KOMaH/ia poeKTa ycTana coctaBisaTs C/IP
CJIP umeet Oonee 5 ypoBHEH JEKOMITO3UITHHI
Omnpenenena yeTkas Mocjiae10BaTeIbHOCTh padboT

20. 3aBepiaromas cTaaus MJIaHUPOBAHUS MPEIMETHON 00IacTH MPOEKTa
aQHAJIN3 TEKYIIEro COCTOSHMS U YTOUHEHHUEM LeNIel U pe3yIbTaToB IPOEKTa
YTOYHEHHE OCHOBHBIX XapaKTEPUCTHK MPOEKTa
aQHAJIN3 U KOPPEKTUPOBKA OTPAHUYEHUI U JONYILEHNH, IPUHATBIX HA CTaJU1 UHULUALUU
IIPOEKTa
BBIOOp KPUTEPUEB OLIEHKU MPOMEXYTOUHBIX U OKOHYATENIBHBIX PE3yJIbTaTOB CO3/IaHHS
MIpOeKTa
MOCTPOCHHE CTPYKTYPHOM 1€KOMIIO3UIIUH NPeIMETHON 00/1aCTH IIPOEKTA

21. IlocnenoBaTenpHOCTh ACMCTBUN IO INIAHUPOBAHUIO MATEPUAIIBHBIX PECYPCOB ITPOEKTA
1 Onpenenenne MaTepuaJbHBIX PECypCcoOB, HEOOXOAUMBIX /Il BHINIOJTHEHUS KAKA0M
padoThI
2 CocTaBjieHHE eJMHOT0 MepevyHsi MaTepPUAJIbHBIX PeCYPCOB /sl peajJu3alii NPoeKTa U
aHAJIN3 ATbTEePHATHBHBIX BADMAHTOB
3 Onpenesienne HATUYHS HEOOX0TUMOT0 00beMa MaTePUAILHBIX PeCypcoB
4 AHaJIM3 M pa3pellieHHe BOSHUKIIUX NPOTHBOPeYHii B MOTPEOHOCTH U HATUYUH
MAaTepHAJIBHBIX PECYpPCOB



Pa3nen 3. YnpasJiieHue peanu3anueii npoexkra

1. CocraBisitomiye CTaJiuy peaau3aluy IpoeKTa
Opranu3anus 1 KOHTPOJIb BbINIOJTHEHUS POEKTA
AHaJN3 U peryJHpoBaHHe BbINOJHEHHE POEKTA
BBoja B 3kcIuTyaTanuio U NpUHITHE MPOEKTA 3aKa3UUKOM
JIoKyMEHTUPOBAHHUE U aHAJIU3 OTbITA BBIOJHEHHUS JAHHOTO MTPOEKTa
®opMHUpPOBAHKE KOHIICTIIIMH MPOEKTa

2. AHanu3 coCTOSIHHS U 00eCreYeHne KauyeCTBa B MPOCKTE BKIIIOYACT ...
KOHTPOJIb Ka4e€CTBa B MIPOEKTE
dbopMupOBaHUE OTYETOB ISl OLEHKU BBIMOJIHEHHSI KauecTBa
npouecc NPOBePKH COOTBETCTBUSI MMEIOIIUXCS Pe3y/IbTATOB KOHTPOJIA
KAa4yecTBa CyNIeCTBYIOIIMM TPeGOBAHUSIM
(opMupoBaHHE CIUCKA OTKJIOHEHH
omnpe/ejieHHe HeOOXOAMMBbIX KOPPEKTUPYIOIIMX JeCTBUIA M0 00ecrieYeHHI0 KayecTBa
B IIPOEKTe

3. AHaiu3 U peryJMpoBaHUE BHIIIOJHEHUSI IPOEKTA [10 CTOUMOCTHU BKJIIOYAET ...
pacnpenenenne QyHKIMOHAIBHBIX 0053aHHOCTEN U OTBETCTBEHHOCTH B COOTBETCTBUU C
IUTAHOM YIIPaBJIEHUS] CTOUMOCTBIO U (PMHAHCUPOBAHUEM B IIPOEKTE
BBEJICHUE B JICHCTBHE CUCTEMBI YIIPABJIEHUS] CTOMMOCTbBIO U (PMHAHCUPOBAHUEM B IIPOEKTE
yueT (pakTUYEeCKHX 3aTpaT B IPOEKTE
aHAJIN3 OTKJIOHEHHI CTOMMOCTH BbINIOJIHEHHBIX PadoT 0T cMeThI U 010/1KeTa
NPOrHO3MPOBAHME COCTOSIHMS BBINOJHEHHUS PadoT IPOEKTA 0 CTOMMOCTH
NPUHSTHE PellieHUi 0 peryJHpyOIIHX BO3/1eiicTBUAX A/ IPUBeIeHNs BbINIOJIHEHHSA
padoT NMPOEKTA 10 CTOUMOCTH B COOTBETCTBHE ¢ OI0IZKETOM

4. OpraHu3aius 1 OCyIIeCTBIEHHE KOHTPOJISI KaueCTBa B MPOEKTE BKIIOYAET ...
KOHTPOJIb Ka4eCTBA B MPOEKTe
(opMHpoOBaHUE OTYETOB /IJIsI OLIEHKH BBINOJHEHHS] Ka4yecTBa
MIPOIIECC MPOBEPKHU COOTBETCTBUS NMEIONIUXCS PE3YJIbTATOB KOHTPOJIS KauyecTBa
CYIIECTBYIOIINM TPEOOBAHUSAM
dbopMHUpOBaHKE CTIMCKA OTKIOHEHUM
ornpezeNeHne HeOOXOANMMBIX KOPPEKTUPYIOIIUX ISUCTBUN TTO0 00ECTICYCHUIO Ka4eCTBa B
MpPOEKTe

5. KoHTposb 1 peryampoBaHne KOHTPAKTOB BKIIIOYAET ...
3aKpbITUE KOHTPAKTOB
IPOBE/IEHUE TOPTOB U BHIOOP MOCTABIIUKOM H MOJPSTUUKOB
3aKJIIOUEHUE KOHTPAKTOB
yueT BbINOJTHEHUsI padoT 10 KOHTPAKTY
npeacTaBjeHNe OTYETHOCTH O BbINOJTHEHUH KOHTPAKTOB
paspenieHue CriopoB M Pa3HOIIACH I



6. 3aBepIIeHHEe IPOEKTa — 3TO CTAaIUs MPoIlecca YIPaBICHUS POSKTOM, BKIIFOUYAIOIIAS TIPOIIECCHI

dbopMUpOBaHUS KOHLEHIUHU MPOCKTA

dbopMUpOBaHUS CBOAHOTO IJIaHA TPOEKTA

OCYILIECTBIICHHSI BCEX 3aIJIAHMPOBAHHBIX MPOEKTHBIX paboT

BB0/Ia B IKCILIyaTallMI0 U MPUHATHSA MPOEKTA 3aKA3YMKOM, IOKYMEHTHPOBAHUS U
aHAJIM32a ONbITA Peau3alu MPOEeKTa

7. Ananus ACATCIIBHOCTU U Pa3BUTHUC KOMAH/IbI ITPOCKTA BKIIIOYACT ...
(opMupoBaHUEe 0TYETOB 00 UCMOJHEHUHN PA0OT MPOEKTA
peryJupoBaHue OIIATHI, JILIOT U MOOIIPEeHUi
PeopraHu3anuiio KOMaHIbl B COOTBETCTBHH C MPOrPeccoM MpoeKTa
pa3paboOTKy KOHIICTIIINHU YIIPABJICHHUS IEPCOHATIOM
co3nanue (UHATBLHOTO OTYETa
pachopmMupoBaHre KOMaH/IbI

8. MeToa 0CBOEHHOI0 00bEMA MO3BOJISIET ...
onpeeTUTh OTCTABAHHE/ONIePeKeHUE X0/1a peau3aiuu padoT mo rpapuky
U Mepepacxo/1/IKOHOMHIO 0I0/IKeTa MPOEKTA
ONTHMH3UPOBATH CPOKH BBIMOJHEHHUS ITPOEKTA
OMPECIUTD MPOAOKATEIBHOCTh OTACIIBHBIX Pa0OT MPOEKTa
OCBOUTH MaKCUMAaJIbHBI 00BEM OIOJIKETHBIX CPEJICTB

9. Peanusanus npoekTa — 3TO CTaus MIPOLECca YIPABIECHUS IPOEKTOM, PE3YJIBTaTOM KOTOPOI
ABIIAETCH ...
CaHKLMOHMPOBAHUE HAayasa MPoeKTa
YTBEpPXkKACHHE CBOJAHOIO IIaHA
ocyllecTBJIeHHe POEKTHBIX PadoT U 10CTHKEHHE MPOEKTHBIX 1eslei
apXUBHUPOBAHME ITPOEKTHOM TOKYMEHTALUU U U3BJIECUEHHBIE YPOKU

10. Opranuzanus 1 MOArOTOBKAa KOHTPAKTOB B MPOEKTE BKIIFOYAET ...
pacnpeneenne PyHKIUOHAIbHBIX 00S3aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHH
¢ IUVIAHOM YIIPaBJIeHUs] KOHTPAKTAMM
NMpoBe/leHue TOProB M BHIOOP MOCTABIIMKOM M NOAPAAYMKOB
3aKJ/II0YeHHe KOHTPAKTOB
3aKpBITHE KOHTPAKTOB
MIPEICTABJIICHUE OTYETHOCTH O BHITIOJIHEHUH KOHTPAKTOB
paspenieHue CopoB U pa3HOIIacuii

11. Opranusanys 1 KOHTPOJIb BBIITOJIHEHHS IIPOEKTA BKIIIOYAET ...
OPraHu3anyio ynpaBJieHUs NMPeAMeTHON 00/1aCThI0 IPOEKTA
KOHTPOJIb BBINOJHEHHUS MIPOECKTA 10 BpeMEHHBIM NapaMeTpam
COBEpPUICHCTBOBAHHE KOMAH/IbI IPOEKTA
(dbopMupoOBaHNEe KOHUENINH YIPaBIECHUS KaYeCTBOM B IIPOEKTE
3aKJIIOUNTENNBbHYIO OLIEHKY (DMHAHCOBOW CUTYyaluu (TIOCTIPOEKTHBIN OTYET)
3aKJIIOUUTENbHBIN OTYET IO MPOEKTY U MPOEKTHYIO TOKYMEHTALIHIO



12. Cuctema koHTpOIs OyAeT 3P deKTUBHOM MpH 0053aTeTHLHOM HATUYNH ...
IUIAHOB padoT
CHCTEeMbI OTYEeTHOCTH
BHEIIHET0 HE3aBUCUMOI0 ay/IuTa
AJIEKTPOHHOI'O JOKYMEHTO000pOTa
POTPaMMHOTO 0OecrieueH s It KOHTPOJIS HaJl BHIIOJTHEHUEM paboT
OTJieJ1a KOHTPOJIS B OPTaHU3ALMOHHON CTPYKTYpE MIPOEKTHOM KOMaH/IbI

13. Opranuszanus 1 KOHTPOJIb BBIIIOJIHEHUS IPOEKTA 10 CTOMMOCTH BKJIIOYAET ...
pacnpenenenne GyHKIUOHAIbHBIX 00513AaHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBHH
¢ IVIAHOM YIIPaBJICHHS] CTOMMOCTBIO M (JUHAHCHPOBAHHMEM B IIPOEKTe
ydeT (paKTHYeCKHX 3aTPAT B IPOEKTe
(popMupOBaHHe TeKylIeil 0TYETHOCTH O COCTOSTHUM CTOUMOCTH H
(pMHAHCHPOBAHMS NMPOEKTA
aQHAJIN3 OTKJIOHEHUH CTOMMOCTH BBIIIOJHEHHBIX paObOT OT CMETHI U Or0/1KeTa
aHaJIU3 PA3TUYHBIX (PAKTOPOB, BIUSIONIMX HA TO3UTUBHBIC M HETATUBHBIC OTKIOHEHUS OT
Oro/KeTa poeKTa
IPUHATHE PELICHUN O PEryIMPYIOLUX BO3ACUCTBUAX AJIs IPUBE/ICHUS BBIIIOJIHEHUS PaboOT
IPOEKTa [0 CTOUMOCTH B COOTBETCTBUE C OIOPKETOM

14. Ananus u peryaupoBaHue U3MEHEHUI B MPOEKT BKJIIOYAET ...
0030p ¥ aHAJN3 ITMHAMMKHU U3MEHEHHUI B POEKTe
TeKYIIYI0 OlleHKY U3MeHEeHHU I B MPOEKTe M IOCTUTHYTHIX B CBSI3H C 3TUM Pe3yJIbTATOB
KOpPpeKTUpYIOIIHe JeicTBUS
3aKJITIOYNTEIILHBINA OTYET O q)aKTI/ILIeCKI/IX HU3MCHCHUAX B IIPOCKTEC
dbopMupOBaHUE apXHUBa U3MEHEHUH B MPOECKTE
dbopMupOBaHUE KOHIENIINH YIPABICHUS H3MEHEHUSIMU B TIPOEKTE

15. IlocnenoBaTeIbHOCTD NEHCTBUM MO aHAJIN3Y U PETYIMPOBAHUI0 KOMMYHUKALMN ITPU
BBITIOJTHEHUH ITPOEKTA
1 Ananu3 c00eB M HapyLIeHUI NIPU o0ecnieYeHNH YYACTHUKOB MPOEKTa He00X0 MM Oii
uHpopmanuen
2 AHaJu3 3a1pOCOB HA BHeCeHHe M3MEHEeHU
3 AHaau3 pyHKIIMOHUPOBAHMSA CHCTEeMbl KOMMYHHMKAIIU 1OCJIe BHECEHUS
HEe00X0IMMbIX H3MEHEeHHUI
4 NudopMupoBaHHe YYACTHUKOB 0 BHECEHHbIX H3MEeHEHHUsIX

Pa3znen 4 Ouenka 3¢ GeKTHBHOCTH NPOEKTA U CTAHAAPTHI B 00JIaCTH YIIPABJIEHHUS NPOCKTAMU

1. CooTBeTcTBHE (ha3 MPOEKTA U 11eJIeH OLIEHKN MHBECTHUIIMOHHOTO MPOEKTa
IIpunsATHA pemieHusi 00 HHBECTUPOBAHMY — MHUIHALMSA NIPOEKTA
Pa3paboTku onTHMAIBHON CXeMbI HHBECTHPOBAHUSA — Pa3padoTKa PoeKTa
IIpomMe:kyTOYHAsI OLIEHKA NPOEKTA, ¢ HEJIbI0 IPUHATHS PelleHHus 0 AajbHelmemM
HHBECTHPOBAHMHU — peau3alus MPoeKTa
DuHATBHAA OLEHKA Pe3yJIbTATOB IIPOEKTa — 3aBepILIeHHE IPOEKTA



2. U3 AByX MPOEKTOB YPOBEHb JOXOAHOCTHU BBILIE Y TOTO, Y KOTOPOTO ...
IRR-r 60sb111E
IRR Gounbiie
IRR meHbIIC
BbIIlIE 00BEM BBIPYUKHU

3. IIpu npuHsTHN penieHns: 00 NHBECTHPOBAHUH HEOOXOAUMO YUUTHIBATS ...
HHQJISIHI0, PUCKH, AJIbTEPHATHBHbIE BAPHAHTHI HHBECTHPOBAHUS
UHQIIALUIO ¥ PUCKH
UHQIIALUIO U aJbTePHATUBHBIC BAPUAHTHI HHBECTUPOBAHHS
PHCKH U aIbTepHATUBHBIC BapUAHTHI HHBECTUPOBAHUS

4. ITpoexT yObITOYEH, €CIIH. ..
IRR>r
IRR=r
IRR<Tr
IRR>0
IRR>1

5. luckoHTHpOBaHME — 3TO ...
npoiuecc NpuBeaeHusi Oy yMX JeHEeKHBIX CYMM K UX CTOMMOCTH B TEKYIIHIi MOMEHT
BpeMeHH
yueT HHQIISIIHUY [IPU OLEHKE WHBECTUIIMOHHOTO MPOEKTa
pacyer CTaBKHU TMCKOHTUPOBAHUS

6. [IpoekT siBnsieTCsl YOBITOUHBIM, €CIH ...
NPV <0
NPV =0
NPV >0
NPV <0 wim NPV =0
NPV He paccuntan

7. JUCKOHTHPOBAHUE OCYIIECTBIISETCS C TOMOIIBIO QYHKIUH ...
CJI07KHOT0 NMPOLIEHTA
MIPOCTOrO MPOLIEHTA
OYEHb-0YEHb CIIOKHOTO MPOLIEHTA
KaJIbKyJIATOpa

8. CraBKa TUCKOHTUPOBAHUSA — 3TO ...
€KeroiHasi CTaBKa J0XO0JAHOCTH, KOTOpPasi MOrJia Obl ObITH MOJIy4€eHAa B HACTOSIIIUI
MOMEHT OT AHAJIOTUYHBLIX HHBECTUIIHIT
cTaBKa OAaHKOBCKOTO KpeIuTa
CTaBKa pepUHAHCUPOBAHUS
YPOBEHb CKUJIOK BO BPEMS pacpOdaku



9. IlpoekT 6e3yObITOYEH, €CIH ...
B/C>0
B/C=0
B/C<0
B/C>1

10. Ouenka

HHBCCTHULIMOHHOI'O ITPOCKTA 3aKJIFOYACTCA B ...

CPAaBHCHUH BXOAAIIMX U UCXOASAIIHUX MPOCKTHLIX MIOTOKOB

pacyere YuCTOM TEKYIIEH NEHHOCTH MPOEKTa

aHaJIN3€ NMPUOBLIM NIPOEKTA
IIPOTHO3UPOBAHUU JI0XOJ/I0B U 3aTpaT

11. I3 nByx nmpoekToB Haubosee 3pPpeKkTuBeH TOT, y KOTOPOTO ...

uHJaeKkc npuobLibHOCTH (PI) 6osibIIE
uHjeKc npuobsuibHOCTH (PI) MeHbIIe
pasHua uHaekca npuobuibHOCTH (PI) M cTaBku quckoHTHpOBaHUs (1) OOJIBIIE

3arpatsl (C) MEHbIIIE

12. HMuBectuiumn I_[eJ'ICCOO6p33HLI B TOM CJiy4dac, €CJIM IICPHUOJ OKYIIACMOCTH ...

HE€ BBIXOJIUT 32 PAMKH KU3HEHHOI'0O MUKJIA IIPOECKTA

MEHBIIIE 3 JeT

BBIXOHUT 3a paMKH! JKXU3HCHHOTO LIMKJIA ITPOCKTA
HEC OIIPCACIICH

KpaTlcoe OMUCAHUEC U PETVIAMEHT BbBINNOJHCHUS
nponcaypa OHCHWBAHUA  OCYIICCTBIIACTCA HA  3aHATUH: CTYACHT  BBINIOJHACT BCEC

MMPEAJIOKCHHBIC 3a/1aHN, OaJuIBl BBICTABJISIOTCS MpONOPIHUOHAIIBHO IPABUJIBHBIM OTBECTAM.

Kputepun onenkn

Nel:

DopMbI TEKYLIET0 Kpurepnu u HOpMbI OLIEHKH
KOHTPOJIS
HToroserii TecT MaxkcuManabHOe KOIn4ecTBO 0aioB - 40 6amioB
3amanuqa:

3ananue Nel (ketic-3a/1aua)

IIpuaymars npoekT J1000r0 HamnpapBJeHUsl [esiTeIbHOCTH (IPOU3BOACTBO,

TOProBJIsl, OPraHU3ALNMS BHICTABOYHOI'0 LIEHTPA M T.1.) U CIIPOCKTHPOBATH €r0 OPrCTPYKTYPY;

Heﬂb 3aJaHUA: HAYUYUTh HAXOOUTh U IPUHUMATH OPraHU3alluOHHO-YIIPABJICHYCCKHUE PECUICHUA Ha

Ppa3IMYHBIX

JTamax yMNpaBlieHUs MPOEKTaMHM, a UMEHHO NMPUHUMATh pelieHus o (GpopMHUpoOBaHUHN

OPICTPYKTYPY MPOEKTA U PACTIPEICTICHUN TOJTHOMOYNM YYaCTHHKOB.

PCKOMCHI[aIII/II/I IO BBITNTOJTHCHHUIO 3aJaHUA

1. IlpuagymaTth mpoekT I00Or0 HaANpaBICHUS JAEATENBHOCTH (TPOU3BOACTBO, TOPTOBIIA,

OopraHu3aluAa BBICTABOYHOT'O LICHTPA U T.I[.)




2. CHpoekTupoBaTh €ro OpreTpykTypy. IIpu MpoeKTHpOBaHUM OPTaHU3AMOHHOW CTPYKTYPHI
IpeJIaraeéMoro NpoeKTa UCIOoIb30BaTh IpUMEp Ha PUCYHKE 1.

3. Pacnpenenuts (QyHKIMOHANBHBIE OO0S3aHHOCTH BHYTpH mpoekTta. CTporo coOmroaarh
CONOMYMHEHHOCTh M YPOBHU YIPAaBJICHUS (HUKAKHX KOCBIX CTPEJIOK TOJYUHCHHUS,

UCIIOJIb30BaTh MHCTPpYMEHT SMartArt B 3akianke BeraBka)

Ynpasnsrommit
MIPOEKTOM

KypaTop
IIPOEKTa

YYaCTHUK YYaCTHUK YYaCTHUK
nmpoekra 1 IIPOEKTa 2 poeKkTa 3

Pucynok 1 - I[Ipumep cipo€KTHpOBaHHON OPICTPYKTYPBI IPOEKTA U pacpeesICHUs
IIOJIHOMOYUI MEXY y4aCTHUKAMU

KpaTkoe onucanue u perjiaMeHT BbINOJHEHHSA
IIpouenypa ouenuBanus 3aganus Nel (kefic-3a7aua)
HDOLIGI[VDOﬁ OLCHUBAHUA HC IIPCAYCMOTPCHO BBICTABJICHUC 6aJ'IBHBIX OLCHOK

3ananue No2 (kelic-3a/1a4a)
Ne2. IIpoectu SWOT — ana/jiu3 npoexkTa U MaTpHILy CTpaTeruii,

Henp 3agaHusi: HAyYUTh HAXOMUTh W MPUHUMATh OPTaHU3AIMOHHO-YIPaBICHYECKHE
pelIeHHs Ha pa3MYHbIX ASTamax YIpaBI€HUs IMPOEKTaAMHU, a MMEHHO INPUHUMATh PEIICHUs O
nposeaeHn SWOT — aHanu3 npoexTa U MOCTPOSHUH MaTpPHULIbI CTpaTEeTUH.

PexoMeHnganmu mo BbINOJIHEHUIO 32/1aHUSA
1) TIposectu SWOT — aHanu3 AeUCTBYIOIUX (HAKTOPOB IS OICHKH PEATH3yEMOCTH CBOETO
MIPOEKTa U 3aMoJHUTh Tabnuiy 1

Ta6auna 1 - Ilpumep SWOT - ananuza npoekra

Lean npoexra -

Ounenka BuyTtpennue pakTopsl Buemnne ¢paxropsnl
+ S CubHble CTOPOHBI IPOCKTA, O BOBMO)KHOCTI/I, KOTOPBIC
KOTOPBIC  IMO3BOJIAKOT 3(1)(I)CKTI/IBHO npeaoCTaBIsACT HaM aHaJIM3nupyemas

CIPaBJIATHCS c aHAJIM3UPYEMOM |CUTYyalHst
CUTyalueun




W Crnabble CTOpOHBI NPOEKTa, T OmnacHoctH, KOTOpBIE TauT B cede
KOTOpBIE ~ MOTYT  TpPOSBUTHCS  B|aHAIM3UpPyEeMasi CUTyalus

aAHAJIM3UPYEMOU CUTyaluH

2) IocTpoiiTe MaTpHILy CTpAaTErHii Mo ciaeayoileii cxeme (Tadauna 2):

Taouauna 2 — [Ipumep MaTpuubl cTpaTerui

ens mpoekra

(0] T

S Kak  nambonee  sddexTuBHO
Kak ¢ IIOMOIIBXO CBOHUX CHJIIBHBIX
UCIIOJIb30BATh ITIO3UTUBHBIC BHELIHUE
CTOPOH 51 MOT'Y IIPOTHBOCTOSITH BHEITHUM
BO3MOXKHOCTH C IIOMOLIBIO  CBOHX

ONacHOCTSM?
CHJIBHBIX CTOPOH?
w Kak IIPEIOTBPATUTD,
Kax CKOMIIEHCUPOBATh
CKOHLIEHTPUPOBAThH WIN
MIPOSIBIEGHUE MOHUX CJIa0bIX CTOPOH
CKOMIIEHCUPOBAaTh HEeraTuBHbIE

Omarojmapss  TO3WTHBHBIM  BHEUTHUM
MTOCJICACTBHSI COUCTAHMSI CITA0BIX CTOPOH C
BO3MOKHOCTIM?

BHEIIHUMH OIMAaCHOCTSIMU?

[TpumMeyanue 1o 3arOTHEHUIO TaOJIUIIbL:

SO - maHmpyemble pabOTHI, KOTOpBHIE ITO3BOJISIT HCIOJIB30BAaTh CHIIBHBIE CTOPOHBI INPOEKTa ISl PacHIMPEHHs €ro
BO3MOJKHOCTEH;

WO - mnaHupyeMble pabOTHI, KOTOpBIE ITO3BOJIIT IIPEOJOJIETh Clabble CTOPOHBI IPOEKTA C IHMOMOIIBI0 CYIIECTBYIOIINX
BO3MOYKHOCTEH;

ST - mnanupyembie pabOThI, KOTOPBIE ITO3BOJIAT UCIIONB30BATh CUIIBHBIE CTOPOHBI IPEANPUATHS UL HU30EraHus yrpos;

WT - mianupyemblie paboThl, KOTOPBIE TIO3BOJIAT MIPEOOJIETh Clla0ble CTOPOHBI M U30€kKaTh YIPO3.

KpaTkoe onucanue u perjiaMeHT BbINOJHEHHS
IIpouenypa ouenuBanus 3aganusaNe2, (kelic-3agaua)
HDOHGI[VDOI\/’I OLOCHUBAHUA HC ITPCAYCMOTPECHO BBICTABJICHUC OJIBHBIX OLCHOK

3ananue Ne3 (kelic-3a/1a4a)
Ne3. [IpocyuTaTh BO3MOKHBIE 32aTPATHI U 3PPEKTHUBHOCTH NPOEKTA.

Heab 3agaHus: HAYYUTh HaXOJWUTh U NIPUHUMATh OPTaHU3ALMOHHO-YIIPABICHYECKNE PEIICHHS Ha
Pa3IUYHBIX 3Tanax yMpaBieHHs MPOEKTaMH, a UMEHHO MPUHUMAaTh peuieHus o (HOpMHUPOBaAHUU
OPICTPYKTYPY IPOEKTA U PACIPEIEICHUU ITOJITHOMOYMM YYaCTHUKOB.

PexoMeHganuy mo BLINOJHEHHIO 3a1aHUSA

IInanupoBaHue CTOMMOCTH NPOEKTA M BO3MOKHBIX 3aTPAT OCYyLIeCTBUTH B Tabauue 3.

Tadauna 3 — Cmera pacxonos

Ne 3aTparsl Kou-Bo Croumoctsp Oo6mas
n/n (pyo.) crouMocTh (pyo.)




Hroro ()

Jist oneHkH 3¢ (PeKTUBHOCTH NMPOeKTa NPUMEHUTh pacyeT TOYKHU 0e3yObITOYHOCTH H
Nnepuoaa OKynaeMocTH.

KpaTkoe onucanue u perjiaMeHT BbINOJIHEHUSA
IIpouenypa ouennBanus 3aganusaNe3, (kelic-3a1aya)
IPOLIEAYPOH OLIEHUBAHUS IPEYCMOTPEHO BBICTABJICHHE OLICHOK IO UTOTaM BBIIOJHEHUS BCEX
3a1aHui




7.3. OueHo4YHbIe cpelCcTBAa [JIsl MPOMEKYTOYHONH ATTeCTAMM MO HTOraM OCBOEHMA
JAUCHMILTUHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp® 8

Ne Bonpocsl
1/
1. OcHoBHbI€ BUbI IPOEKTOB. KakoBbl OCHOBHBIE 3Tallbl AKU3HEHHOT'O LIMKJIA IIPOEKTA.
OcHoOBHBIE 3TaIbl IPOEKTHOTO yrpaBieHus. Ha3oBUTE OCHOBHBIE POJIM YHYACTHUKOB
IIPOEKTHOM TPYIIIBI.
3. IIpoekTHasg cTpyKTypa YIpaBJICHUS: XapaKTEPUCTUKA, OCHOBHBIE CTAHJIAPTHI IO
IIPOEKTHOMY YIIPaBJICHUIO?
4, Uro Takoe meronuka SMART? KakoBsl ee OCHOBHBIC KpUTEpUUN?
VYcTaB npoeKTa: OCHOBHBIE pa3zeiibl, LIeNb pa3paboTKU ycTaBa IPOEKTa.
UYro Ttakoe moprdens npoekroB? (OCHOBHBIE OTambl YHOPABICHHUS MOPTQEIeM
IIPOEKTOB
7. OcHOBHBIE BHIBl KOMMYHHUKaluii B 1poekre. lLlenb co3maHust CUCTEMBI
KOMMYHMKAIuil B mnpoekTe. OCHOBHbIE MPOOJIEMbI, KOTOpPblE BO3HUKAIOT BCJE/ICTBUE
HECOOTBETCTBYIOUIEH CUCTEMbl KOMMYHUKAIUI.
8. Kakue oGnacTy 3HaHUI 10 yNpaBJIEHUIO MPOEKTaMHU ONpEENCHbl B CTaHAApTE C
ANSI PMBOK. Tpu ocHOBHBIX yIpaBisieMbIX apaMeTpa JIF000ro IpoeKTa.
9. [IaTe BOIpPOCOB MIaHUPOBaHUS NPOEKTOB. (OCHOBHBIE 3a/ayl IJIAHUPOBAHUS
IIPOEKTA.
10. Uro Takoe uepapxuyeckas CTpykTypa padot? Kakue ocHOBHbIE YPOBHM yIpaBICHUS
IIPOEKTOM?
11. Urto Takoe nexommo3uius pabor B mnpoekte? Kakue ypoBHHM JIE€KOMITO3UITUU
1esecoobpasHbl A npoekra? OT 4ero 3aBUCUT CTENEHb JEKOMITO3UIIMU IPOEKTa?
12. JlaiiTe omucaHue B3aWMOJACHCTBHIO PabOT B MPOEKTE MO TUMY «PUHHUII-CTAPTY,
«(UHULI-QUHUID), «CTAPT- CTAPTY», «CTAPT- (PUHUID)
13. Bunel pecypcos B npoekte. Bexu npoekra. DkcriepTHas OI[eHKa IPOEKTa.
14. [lopsanox omnpeneneHus: JUIMTEIBHOCTU olepanuu B npoekre. OCHOBHbBIE 3Tallbl B
YIIPaBJIEHUH CPOKAMHU IPOEKTA.
15. Uro Ttakoe nuarpamma PERT? Kakume mapameTpbl OMKEH BKIOYaTh B ceOs
KaJleHAapHbIi mian-rpaduk? Uro Takoe nuarpamma ['anTa?
16. Yro Takoe kputnueckuii myTh? [laiiTe onrcanue NpUMEHEHNE METO/1a KPUTUYECKOTO
MyTH.
17. JlaiiTe onyricaHne NPUMEHEHNE METO/IA «BBIPABHUBAHUE PECYPCOB)
18. JlaiiTe onrcaHne MpUMEHEHNE METOJIa «CKAaTHe U OBICTPBIN MPOX01»
19. Kaxue BuzbI 3aTpar Ha Ka4eCTBO BXOJAT B MOJIEJIb 3aTpaT HAa KauyeCTBO?
20. Uro Takoe mpsMoil W oOpaTHBIM mpoxon? UYTo Takoe BpeMEHHOW pe3epB M
CBOOOIHBIN BPEeMEHHOI pe3epB?

® Ecnu Qucyuniuna usyuaemcs HecKoabko cemecmpos, mo mabauya (opmupyemcs Ons Kasicdo2o cemecmpa.




21.

Uro Takoe «panuuii ctapt»? Uto Takoe «panHuit puHUII»? B 4em oTiimune paHHero
cTapTa OT paHHero (gpuHua?

22. Kak ycTpaHuTh KOH(QIUKT MHOT03a1a4HOCTH ?

23. OcHoBHbIE ATamnbl yINpaBiCHHs YeIOoBeUeCKUMHU pecypcamu. DaKkTopbl ycrHeuHou
KOMAaH/IBI.

24. OcCHOBHBIE POJTH B KOMaHJIE.

25. OCHOBHBIE 3Tarbl YIPaBJICHUE CTOUMOCTBIO IMPOEKTA.

26. DUHAHCOBBIN IUKJ IPOEKTA.

27. Kakue ocHOBHBIE CTaThH 3aTpaT OrOKETa MpoeKTa?

28. Yro Takoe cTonMocTh KauecTBa? Kakue sTanbl ynpaBieHus: KA4eCTBOM B IIPOEKTe?

29. [Tonstue puck. Mertonsl ananmuza puckoB. OCHOBHBIE BUIBI PUCKOB IPOEKTOB.
OcHOBHBIE 3Tanbl yrpaBieHUs puckamu. OeHKa PHCKOB.

30. Kak nmpoBoauTcs onienka puckoB? UTo Takoe aHAJIW3 YyBCTBUTEIHHOCTH TP OLIEHKH
puckoB? UTo Takoe aHanu3 cueHapuen?

31. UYro Takoe quarpamma NpUYMHHO-CIICACTBEHHBIX CBSI3€i?

32. Uro Takoe Oydep mpoekra? Urto Takoe nwuraromuii Oybep? Kakx mpoBoautcs
MOHHUTOPHHT 3TANOB IPOEKTA?

33. Kakue ocHOBHble TpOOIEMBI, BO3HHUKAIOIIME TpPU  B3aUMOACUCTBUU  C
MOCTABIIMKAMH, BIUSIONINE HA YCIIEX MPOEKTa?

34. bananc BIMSHUS Ha MPOEKT B CHUCTEME «IIOCTaBUIMK- OpPraHU3allvs» Ha pa3HbIX
JTanax >KU3HEHHOTO IMKIa Mpoaykra. OCHOBHBIE 3Talbl yNPaBIEHUS TOCTABKAMH B
MIPOEKTE.

OCHOBHBIE KPUTEPHUH OLIEHKH U BHIOOpA MOCTABIIHUKOB.

35. ITouemy BO3HHKAeT KOHKYpPEHIMS 3a pecypchl mpoekTa? UTo Takoe «y3Koe MECTO»
npoekTa’?

36. Yro Takoe orpannyeHue cucreMsl? UTo Takoe KOHTPOJIb Hajl u3MeHeHueM? J{i1st uero
HEOOXO0MM 3aIpOC Ha H3MEHEHUS, BOSHUKAIOIIHE B TIPOCKTE?

37. Yro Takoe KapTa MOTOKa co3gaHus IeHHocTed? IlepeuncnuTe mokaszarenu,
M3MEPSIONINE MTOTOK CO3/IaHMs MaTePUATbHBIX IIEHHOCTEH?

38. OcHOBHBIE IPUYMHBI ¥ (PAaKTOPBI pa3pacTaHus MPoeKTa. MeTobl BBISIBICHUS Y3KOTO
MecTta mpoekrta. ['papuk paborbl orpaHuueHust npoekra. Kak paspaboraTh rpadux
OorpaHUYCHUs?

39. Ortarnbl NoBHIIEHHS 2QPEKTUBHOCTH «Y3KOT0» MeCTa IPOeKTa. MeTOIbI TOBBIIICHHSI
3 HEKTUBHOCTH «Y3KOT0» MeCTa. MeTOo bl BBISIBICHUS Y3KOT'O MECTa MPOEKTA.

I'paduk paboOThI OrpaHNUYEHUS TPOEKTA.

40. OreHka pe3ynbTaTUBHOCTH TNpoekTa. [lokazaTenmu pe3yabTaTHBHOCTH TPOEKTa Ha
CTaJMH pean3ayu’?

41. ITokazarenu mpoekTa Ha cTaauu BbIOOpa. Kakue mokasarenu mpoekTa Ha CTaluu
3aBepiieHus. MeToJ OCBOCHHOTO oObeMa. [lmaHOBas CTOMMOCTH 3aruTaHMPOBAHHBIX
pabot. dakTHyeckass CTOMMOCTh BBIITOJHEHHBIX PaObOT?

42. [TmaHoBasi CTOMMOCTH BBIIOJHEHHBIX paboT. Kak paccyWTaTh OTKIOHEHHE TI0

croumoctu? Kak pacCcuuTaTb OTKJIIOHCHUC 1O CpOKaM?




43.

Uto Takoe oleHKa MpUBJIEKATEIbHOCTH NpoekTa? Kakue KpuTepuu i OpUHATHS
pemeHust o nenecoodbpasznoctu npoekrta? Kak paccumtarh KOI((GUIIMEHT BBINOIHEHUS
Oromxera?

44, Uro Ttakoe cpok okynaemoctu mnpoekrta? Kak paccumrtats? Uro Takoe uucras
npuBegeHHas ctouMocTh? Kak paccunrats?
45. [lepeuncnure neneBble mMokazarenu 3((HEeKTUBHOCTH AesTenbHocTH? UTo Takoe

kod(duimenT auckoHtupoBanusa? UYrto Takoe peHTabenbHOCT, HHBecTHIMK? Kak
paccuuTaTh?

7.3.2. Kputepuu 4 HOPMbI OLEHKH

dopma
NpoBeIeHus!
Cemectp . Kpurepuu u HopMbI OLIEHKH
MPOMEKYTOUHOI
aTTecTaluu
8 3auer no Crynent Habpan ot 55 mo 100 6amios
«3a4TEHOY .
HAKOIUTEIILHOMY 110 HAKONUTEIILHOMY PEUTHHTY
peUTUHTY Crynent HaOpan 54 u meHee 6ayioB
«HE 3aYTCHO» .
110 HAKONUTEIILHOMY PEUTHHTY




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAN JTUTEPATYypa

Tun (yueOHHK,
yueOHoe nmocooue,

Koaun4yecTBO B

Ne ABTOPBI, yueOHO- T'on HAY4YHOI1 OM0/IHOoTeKe
3arsiaBue (3aroJjioBoK)
n/n COCTAaBHUTEIH MeToauYecKoe M3IAHUA / HammeHnoBanue
nocodue, 3BCY
NPAKTHKYM, JP.)
1.| Hukonosa U. A. | [IpoexTHBII aHaIHU3 U TPOEKTHOE (PUHAHCHPOBAHUE yueb. mocobue 2017 3BC "IPRbooks".
[DnexTpoHHbIH pecypc] : [yuebd. mocobue] / Y. A. Hukonosna. - http://www.iprbooksh
Mocksa : Anbrimaa [Tabmumiep, 2017. - 153 ¢. - ISBN 978-5- 0p.ru/68024.html
9614-1771-5.
2.| Iloramesa I'. A. | YnpaBinenue npoekTamMu (MMPOSKTHBIA MEHEHKMEHT) VY4e6. mocobue 2020 3BC
[DnexTpoHHBIH pecypc] : yuebd. mocobue / I'. A. [Toramesa. - "ZNANIUM.COM"
Mocksa : UTHOPA-M, 2020. - 224 c. - (Beiciiee oOpazoBaHue. https://new.znanium.c
bakanaspmuar). - ISBN 978-5-16-010873-5. om/catalog/document?
pid=930921
3.| Tuxomupona O. | YnpapieHue NpoekTaMu [ DIeKTpOHHBIN pecypc] : MPaKTUKYM : | MPAKTHKYM : y4eOl. 2019 9BbC
I. yuae0. mocodue / O. I'. Tuxomuposa. - Mocksa : UHOPA-M, nocobue "ZNANIUM.COM".
2019. - 273 c. - (Briciee oOpa3oBanue. bakanaspuar). - ISBN https://new.znanium.c
978-5-16-011601-3. om/catalog/document?
pid=537343
4.| Yepnsik B. 3. [TpuHIMIIBL yIpaBiIeHUs TPOSKTaMu [ DJIEKTPOHHBIN pecype] : | MOHOTpadus 2016 3BC
monorpadus / B. 3. Uepnsk. - Mocksa : Pycaiinc, 2016. - 210 "IPRbooks". http://ww
c. - ISBN 978-5-4365-0871-9. w.iprbookshop.ru/616
45.html
5.| Unpuna O. H. Metoponorus ynpasieHHUs MPOEKTaMu [ DJIEKTPOHHBIN pecypc] | MOHOTpadus 2019 3BC "IPRbooks".

CTaHOBJICHHE, COBPEMEHHOE COCTOSHUE ¥ pa3BHUTHE
monorpadus / O. H. Unbuna. - MockBa : By3oBckuii yueOHUK :
NH®PA-M, 2019. - 208 c. : wi. - (Hayunas kaura). - bubnumorp:
c. 205-207. - ISBN 978-5-16-101439-4.

http://znanium.com/sp
ec/catalog/author/?id=
a4ddec8d-f62b-11e3-
9766-90b11c31de4c

10 Vkaszvieaemes koruwecmeo k3. OJisk neuamuvix u30aHutl, Ois 2NEKMPOHHBIX U30anuti — Haumenosanue SBC.



http://www.iprbookshop.ru/68024.html
http://www.iprbookshop.ru/68024.html
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=537343
https://new.znanium.com/catalog/document?pid=537343
https://new.znanium.com/catalog/document?pid=537343
http://www.iprbookshop.ru/61645.html
http://www.iprbookshop.ru/61645.html
http://www.iprbookshop.ru/61645.html
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c

Tun (y4eOHMK,
yueOHOe nocooue, KoanuectBo B
Ne ABTOPBI, Y4eOHo- I'on Hay4YHOU OMOIMoTEeKe
3arsiiaBue (3aroJi0BOK)
n/n COCTABUTEJIH MeToAnYecKoe U3JaHus / HaumeHoBaHue
nocodue, IBCY
NPAKTHKYM, AP.)
6.| MBanos II. B. VYnpasnenue npoektamu [Tekct] : yued. mocobue st y4ae0. mocobue 2016 11
CTYACHTOB, 00y4. 110 HANpaBIeHHIO moAroToBku 38.03.02
"Menemxment" / I1. B. IBanos, H. U. Typsuckas, E. T
Cy606otuHna. - ['pud YMO. - PoctoB-Ha-/lony : ®enukce, 2016.
- 251 c. : un. - (Beiciiee o6pazoBanue). - budnuorp.: ¢. 249-
250. - T'moccapwmii: ¢. 235-243. - TIpeam. ykas.: c. 244-248. -
ISBN 978-5-222-26135-4
8.2. JlonosiHuTEIbHAS JIUTEPATyPa
Tun (yueouu, KoauuecTBo B
y4yeOHoe nmocodue, HAVYHOI
Ne ABTOpBI, y4yeOHo- I'on y
3aryiaBue (3aroJioBoK) oudanoreke /
n/n COCTABUTEJIH MeTo/In4YecKoe U3JaHUS
HocoGHe HaumenoBanue
’ 9BC
NPAaKTHUKYM, Jp.)
1 | BacroukoBa T.C. | YopaBneHue 1mpoektamMu ¢  HcHojb3oBaHueM  Microsoft | Kypc nekiuit 2016 5bC "IPRbooks".
Project [Dnektponnsiii pecype] : [kypc nekuwmii] / T. C. BactoukoBa
[u mp.]. - 2-e u3n., ucnp. - Mocksa : UHTYUT, 2016. - 147 c. -
(Bricmiee oOpazoBanue).




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMANMOHHBIX CHPABOYHBIX
1
cucTeM

. ®denepalibHBIN 00pa3oBaTeIbHBIA OpTANT «IDKOHOMHUKA. Cornonorus. MeHeIKMEHT
Il [Dnextpounslii pecypc] caift -Peskum mocryma: http://ecsocman.hse.ru;

. QenepanbHas Cinyx0a TOCYIApCTBEHHOM CTAaTHCTUKU [DJIEKTPOHHBIA pecypc]:
ounmanbHeIi cait. — Pesxum poctyna: http://www.gks.ru;

o Karamor y4eOHMKOB, 00OpYIOBaHUS, 3JICKTPOHHBIX PECYpPCOB [DIEKTPOHHBIHA
pecypc]: caitT. - Pesxxum gocryma: http://ndce.edu.ru ;

. VYHuBepcuTeTcKas WHPOpMaIMOHHAs cucteMa «Poccus»: pecypchl M CEpBUCHI ISt

SKOHOMMYECKUX U COIHMAIbHBIX MCCIEAOBaHUMN, YUeOHBIX MPOrpaMM M TOCYJAapCTBEHHOTO
yIpaBJeHus [ DIEKTPOHHBIH pecypc]: caiit. — Pexxum nocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Borpocsl S5KOHOMUKHY // [ DIEKTPOHHBIN pecypc]: cailT. - Pexum gocryna:
http://www.vopreco.ru.

8.4. IlepeyeHb MPOrpaMMHOI0 o0ecnedYeHus

Ne PexBu3uThI 10r0BOpPa
HaumenoBanmue I1O ! op
n/n (1aTa, HOMep, CPOK JAeHCTBUS)
Windows Jorosop Ne 690 ot 19.05.2015r., cpok AelCTBUS - GECCPOUHO
Office Standart Jorosop Ne 690 ot 19.05.2015r., cpok aeicTBUs - GECCPOUHO;
Jorosop Ne 727 ot 20.07.2016r., cpok AeHCTBHS - 6ECCPOTHO

8.5. Onucanne MaTepHaJbLHO-TEXHMYECKON 0a3bl, HEOOXOAMMOM IJs OCylIeCTBJIEHUSsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHMUILINHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0MHETOB, 1a0opaTopuii, MACTEPCKUX U

Ne Ap. 00bEeKTOB /15 IPOBe/IeHUs!

N/ | NPaKTHYeCKHUX U JJa00pPaTOPHBIX 3aHATHIA,
NMOMELIECHHU VISl CAMOCTOATEILHOMN

padoThl o0y4yaoumxcs (HoMep ayAuTOPHH)

Ilepeuenb 0CHOBHOTO 000pPYAOBAHMSA

VYuyebHast ayauTopust s mpoBeneHMs  3aHATHH | CTONBI  yYEHMYECKHE  JIByXMECTHBIE.,  CTOJ
JEKIMOHHOTO  THMAa. YueOHas ayIauTopus JUIS | NPEINOAABaTeNbCKUM, CTYJ IPENoAaBaTeIbCKUi,
MPOBEICHUS 3aHATHH CEMHHApPCKOro THMa. Y4eOHas | ZOcKa ayauTopHas (MenoBasi), TpHOyHA, CTYJIbs
ayIMTOpHs  JUIi  KypcOBOTO  IPOEKTHUPOBAHHS | yUEHHUYECKHE, IPOEKTOP, SKPaH; KOMITBIOTEP.

1 (BBIMTOTTHEHUST KYPCOBBIX paboT). YueOHas aymIuTOpHs
JUIL TIPOBEJCHUS TPYNIOBBIX M WHAWBUIYaIbHBIX
KOHCYJIbTallMid. YdeOHast ayIuTOpHs IS MPOBEACHUS
3aHATUM TEKYLIEro KOHTPOJS U IPOMEKYTOUHOU
arrecraruu. (C-701)

VYueOHas aymuropus Juid npoBeleHUs 3aHATHH | CTONBl  yYeHHWYECKHE  JIByXMECTHBIC,  CTYJbS
CEeMUHAPCKOTO  THMAa. YueOHas ayaMTopus JUI | yYEHHUYECKHE, CTOJ IPENoAaBaTelIbCKUi, CTyl
KypCOBOTO IPOEKTUPOBAHMS (BBINOJHEHUS KYPCOBBIX | IPEIoJaBaTeNIbCKHM, JOCKa ay TUTOpHAs (MeJoBast) ,
pabotr). VYueOHas ayauTopus JUI  TPOBEACHUS | CTYNbs yueHHUeckue, skpaH, [1K, mpoekTop.

2 TPYNNOBBIX W  HMHAUBHIYaJdbHBIX  KOHCYJIbTAaLUH.
YueOHast ayguTopus i1 TPOBENCHHS  3aHATHI
TEKYIIETO KOHTPOJS M MPOMEXKYTOUYHOW aTTEeCTAIHH.
(C-807)

Y Baser dannwix u ungopmayuonnsie cnpagounsie cucmemvt Q0AHCHbL ObiNb AKNTYATbHBL.


http://ecsocman.hse.ru/
http://www.gks.ru/
http://ndce.edu.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHoBaHue 000PYI0BAHHBIX Y4EOHBIX
Ka0MHEeTOB, J1a00paTOPHii, MACTEPCKHUX H
Ap. 00bEKTOB /1J1sl IPOBe/IeHUsl
NMPAKTUYECKUX U JIA00PATOPHBIX 3aHATHH,
NOMeleHUuH JJISI CAMOCTOATEILHOMI
paboThl o0yuyaoumxcs (HoMep ayAuTOPUN)

Ilepeyenb 0CHOBHOTO 000pPYAOBaHMS

KommnbroTepHsiii KJacc. ITomemenue Ui
CaMOCTOATENbHOW Pa0OTHl. YueOHas aymuTopus JUis
MPOBEICHNUS 3aHATHH CEMHUHApPCKOTO THIA. YdUeOHas
ayaMTOpHsi Ui KypPCOBOTO  HPOEKTHPOBAHHMS
(BBITTOTTHEHUST KYPCOBBIX paboT). YueOHas aymauTOpHs
JUI1 TIPOBEICHUS TPYNIOBBIX M WHAWBUIYAIbHBIX
KOHCYJbTallui. YueOHas ayAuTOpus Ul MPOBEACHHA
3aHATUM TEKYLIEro KOHTPOJS U INPOMEKYTOUHOH
arrectaiuu  ([-401)

Cron yuenuyeckuii, cryn, [IK ¢ BbIxogoM B ceTh
HUHTEPHET




