MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

b1.B.12

(undexc Oucyuniumvl)

PABOYASA ITPOI'PAMMA JTUCHUIIJIMHBI
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®dopma o0ydeHusI: 3a09HAs
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O6mras Tpynoemkocts: 6 3ET

Pacnpene.ﬂeﬂue YacCoB JUCHUIIINHBI

Kype 5

dopma KOHTPOJIsA 3auer Hroro
Bun 3ansiTuit
Jlekuun 4 4
JlaGopaTopHbIe
[TpakTnyeckue 6 6
PykoB0oJCTBO: KypcoBbie paboThl (poektsi) / PI'P
ITpomMexyTouHas aTTecTanus 0,25 0,25
KoHrakTHas pabota 10,25 10,25
CamocTosTenpHas padora 202,00 202,00
KoHTpoan 3,75 3,75
Hroro 216 216
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cnenuanbHocTy 38.03.03 «YnpaBieHue nepcoHaiomMy, HallPaBJIEHHOCTb (MIPoduiib): «YIpaBieHUe
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Cpok neiicTBus pado4eil nporpaMMbl AUCUMILIMHBI 10 «31» aBrycra 2025 r.

YTBEPXIEHO

Ha 3aceganun HHCTUTYTa (I)I/IHaHCOB, 9KOHOMUKHU U YIIPABJIICHUA

(mporokon 3acemanust Ne 1 ot «01» centsops 2020 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp OCBOCHHS JHUCHUIUIMHBI — CQOPMHUPOBATH Y CTYICHTOB 0a30BbIC 3HAHUS W
MPAKTUYECKHE HABBIKK B OOJIACTH CTPATETMYECKOr0 MEHEDKMEHTa B YCIOBHSX HECTAOMIBHOTO
SKOHOMHYECKOTO Pa3BUTHS M YMEHUS OCYIIECTBIATh 3((EKTUBHOE YyIpaBJICHHUE OpraHU3aluei
(mpenmpusTHeM), HaIPaBJICHHOE Ha 00eCIIeueHne KOHKYPEHTOCIIOCOOHOCTH.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUTMHBL ¥ TPAaKTHKH, HA OCBOCHUU KOTOPBIX Oa3uWpyercs JaHHAs NUCIUIUIMHA: -
OxoHomuka 1 u 2; ®unancoBbie BbluucieHus 1 u 2; Craructuka;, MeHemxMeHT; MapKeTHHT;
OxoHomuka opranuzaiuu 1 u 2; OCHOBBI NpPEANPUHUMATENIBCKON JESATEIBHOCTH; YTIIpaBJieHUE

Ou3HeC-TIpoIIecCaMu; U JIp.

JIMCUUIUIMHBL M TPAKTUKH, A KOTOPBIX OCBOEHHE JAHHOW JUCIMIUIMHBI HEOOXOIMMO Kak
npezmecTytoniee: llpeaIuiuioMHas NpakTHKA, BBIMOJHEHHE BBITYCKHON KBaJM(UKAITMOHHON

paboTHI.

3. Ilinanupyembie pe3yJibTaThl 00y4YeHUs1

HNuauxkaropsl
dDopmupyeMbie U
JAOCTUKEHUS
KOHTpPOJIUpYyeMble N
KOMIIeTeH Ui I[Lnanupyemble pe3yJabTaThl 00yYeHHSs
KOMIeTeHIUH (kon 1
(Ko ¥ HAUMEHOBAHUE)
HAaWMEHOBAHHE)
[1K-1 Cniocoben ITK-1.3 CriocoGeH | 3HATh: TEOPETUIECCKIE OCHOBHI OIIPEICTICHIS
OTpeNieNATh KPUTEPUU OTpeNieNATh KpUTEpHEB MTOUCKA, IPUBJIEUEHHUS, T0A00pa U
TIOWCKA, TIPUBIICYCHUS, KPUTEPHUH MTOHUCKa, | 0TOOpa rmepcoHaia
noaoopa u ordbopa MIPUBJICUYEHUS, YMeTh: onpenensaTh KpUTepUn MOUCKa,
NepcoHalia, a TakKe nof0opa u 0TOOpa | MpHBIICUSHHS, TOI00Pa K 0TOOPA TepCOHAA
coOupaTh, aHAIM3UPOBATh | MEPCOHAJIA — Brnazners: HaBbIKaMu onpeeNieHus: KpUTepUeB

U CTPYKTYpPUPOBATH
UH(POPMALIUIO O
KaH/AuaaTax u
HNpEeNIOKEHUAX Ha PBIHKE

Tpyda

MOUCKA, TIPUBJICYCHHU S, TOJ00pa U 0TOOpa
nepcoHasia

[1K-1.4 Cnocoben
cobuparsb,
aHAIM3UPOBATH U
CTPYKTYpUPOBAaTh
nH(pOpMaLIHIO O
KaH/AuaaTax u
MPEUTOKEHUSIX Ha
PBIHKE Tpyaa

3HaTh: TEOPETUUECKUE OCHOBBI cOOpa, aHATIN3a U
CTPYKTYpHUPOBaHUS HH(OpMAIMK O KaHIUAaTax U
IIPEIOKEHUSAX HAa PBIHKE TPyJa

YMeThb: aHaU3UPOBaTh U CTPYKTYPUPOBAThH
MH(pOpPMALIKIO 0 KaHAMIaTaX U MPEIOKEHHUSIX Ha
pBIHKE TpyJa

Bnaners: HaBbIKaMu cOopa, aHanKu3a U
CTPYKTYpUPOBaHUS MH(OPMAIMK O KaHIUAaTaxX U
MIPEJIOKEHUAX HAa PBIHKE TPyJa




4. CTpyKTypa M coaepkaHue TUCUUIIMHBI «CTpaTernyecKuii MeHeKMEeHT

Bu . HuTep- ®opMbI TEKYLIETO
Monayas 1 HanmeHoBaHMe TeM 3aHATHI Oobem, 3 P P yi
1 | yueOHO¥H . Cemectp banaer’ | akTHB, KOHTPOJISA (HAaUMEHOBAHHUE OI[€HOYHOT0
(paznen) > | (yueOHol paGoThI) u.
padoThI q. cpeacTna)
Jlek Nel Tema 1 [Ipenmer, 3a7a4u 9 2 5) [TpomexyTrounstii Tect 1 (5 6ayioB)
BeOunap | crpaTeru4eckoro MEHEHKMEHTA.
1 Ha omn-
JIaliH
TTOIIAIKE
[Ip3Nel [Ipeamer, 3agaun W NOPUHLMIBI 9 2 15 [IpakTnueckoe 3amanue kK TeMam 1—6 (1o
CTpaTernyeckoro MenekMenTa. [kosbr BEIOOPY cTyneHTa)(15 6amioB)
CTPATETHYECKOr0 MEHEDKMEHTA.
Cam. Pa6. | CamocrostensHas pabora 9 28 CamocrositenbHOC  M3yYCHHE  MaTepUasoB
SJICKTPOHHOT'O y‘le6HI/IKa C pas3faciicHuEM Ha
JICKIIMM W € TeCTaMu Uil CaMOKOHTPOJIA 110
Ka)KI[Oﬁ JICKIIUU, aHaJIn3 IIOBECACHU A
oOyuaromuxcs mpu momommm LRS cucrembr u
Experience API, aHanu3 TekyIeil ycrneBaeMOCTH
pu nomout BPC-peiftunra
Tema 2 CtpyKkTypa U ypOBHH Ipoliecca 9 5 [IpomexyTtounsrii Tect 2 (5 6aoB)
CTPaTErHYECKOTO MCHEDKMEHTA [TpakTrdeckoe 3aganue Kk TeMaM 1—6
(o BeIOOpY cTryaenTta)(15 Gannon)
Cam. Pa6. | CamocrosrensHas pabora 9 28 CamocrositelbHOE  M3yYCHHE — MaTepUasoB
SJICKTPOHHOT'O y‘le6HI/IKa C pas3faciicHueM Ha
JICKIIMM W € TeCTaMu Il CaMOKOHTPOJIA 110
KaX(,HOﬁ JICKIIUU, aHaJIu3 IIOBCACHU L
oOyuaromuxcs mpu momonm LRS cucrembr u
Experience API, ananmm3 Tekymeil ycrieBaeMoCTH
nipu momotu bPC-pefiTnnra
Tema 3 Copaepxanue u  (HaKTOpPHI, 9 5 ITpomesxyTounslii Tect 3 (5 6a110B)
OTIPEIEIISIONINE KOPIIOPaTHBHYIO

! Viazvieaemes nopsoxoestii nomep (nanpumep, Mooy 1) u naumenosanue (npu naauuuu,).
2 Vxazvigaiomes 6udbl pabom 6 coomeemcmeuu ¢ yuebuvim nianom — Jlex, Jlab, Ip, Cp, KP(KII)/ PI'P, TIA.

3 Vkasvieaemes. monvko 0ns npozpamm ¢ BPC; On1st 0Cmanbhblx — Cmagsmces npouepku «—» 6 Kaicooti cmpoxe .
4 Vkasvisaemcesn 6 wacax ons npozpamm no @I'OC 3 unu na ycmompenue paspabomuuxa PITJ; 6 0cmanbHbix Cyuasx cmassimes npouepku «—» 6 Kaxicooti chpoxe.




CTpaTCruro

[IpakTnueckoe 3amanue Kk TeMam 1—6 (1o
BEIOODY cTyneHTa)(15 6amioB)

Cawm. Pa0.

CamocrosTenpHas pa60Ta

28

CaMocTosiTenbHOe U3y4YeHUE MaTepHaioB
JIEKTPOHHOTO y4eOHHMKAa C pa3/esieHHeM Ha
JeKIUU U C TecTaMH /sl CaMOKOHTPOJIS MO
KaX 01 JIEKLINH, aHan3 MOBE/ICHUS
obygaromuxcs mpu momounm LRS cuctemsr u
Experience API, ananu3 tekymeil ycrieBaeMOCTH
ripu oMoy bPC-pelitunra

Jlex No2
Bebunap
2 Ha OH-
JIaliH
IUIOIIAKE

Tema 4  Crparernueckuii  aHaius
MapKETUHTOBOW Cpebl

[MpomesxyTounslit Tect 4 (5 OayoB)

[Tp3Ne2

Crparernueckuii aHajau3 MapKeTUHTOBOM
Cpelibl

[IpakTuyeckoe 3amanue Kk TeMam 1—6 (1o
BEIOODY cTyneHTa)(15 6amioB)

Cawm. Pa0.

CamocrosTenpHas pa60Ta

28

CamocTosTenbHoe H3y4eHHue MaTepHajoB
QJIEKTPOHHOTO y4eOHHMKAa C pa3/ielieHHeM Ha
JeKIMM W C TEeCTaMH JUIi CaMOKOHTPOJS IO
Kax 10 JIEKIUH, aHaIu3 MOBEICHUS
oOyuaromuxcsi mpu nomomm LRS cucremsr u
Experience API, aHanu3 Tekymied ycrieBaeMOCTH
ripu nomoiu bPC-peliTunra

Tema 5 Ctparerus OAMHOYHOTO OU3HECA

ITpomexyTtounslii Tect 5 (5 6ayIoB)

Cawm. Pao0.

CaMocrosTenbHas pa60Ta

28

CamocTosTenbHoe H3y4eHue MaTepHajoB
QJIEKTPOHHOTO y4eOHHMKAa C pa3/ielieHHeM Ha
JeKIMM W C TEeCTaMH JUI1 CaMOKOHTPOJS IO
Kax10# JIEKIUH, aHaIu3 MOBEICHUS
oOyuaromuxcst mpu momormm LRS cucremsr u
Experience API, aHanu3 TekyIiei ycreBaeMOCTH
npu nomouy BPC-peiitunra

Tema 6 HMHcTpymeHTapuil peann3anuu
CTpaTeruu

[TpomesxyTounsrii TecT 6 (5 6am10B)
[IpakTHueckoe 3aganne K TeMam 1—6
(o BeIOOPY cTynenTa)(15 6anmon)

Cawm. Pa0.

CamocrosiTenbHas padoTa

28

CamocTosiTenbHoe H3y4YCHHUE MaTepUaioB
SIIEKTPOHHOTO YyueOHWKA C pas[eleHreM Ha
JIEKIIMA W C TEeCTaMH JJIss CaMOKOHTPOJIS IO
KaX 101 JICKILINH, aHam3 MOBE/ICHHSI




oOyuvatomuxcss npu momout LRS cuctemsr u
Experience API, ananu3 Tekymieil ycreBaeMOCTH
npu nomouy BPC-peiftunra

Tema 7 Opranuzanus CTpaTernuyeckoro 9
KOHTPOJIS
ITp3Ne3 KontponbHas padora 9 2 15 KontposbHas padota
Cam. Pa6. | CamocrostensHas pabora 9 34,00 CamocrositensHoe M3y4eHHEe MaTepHajoB
SNIEKTPOHHOTO y4eOHHKAa C pas3/ieliecHueM Ha
JICKIIMM W € TeCTaMu Il CaMOKOHTPOJII 110
KaXXa10u JICKIIUH, aHaJIn3 IIOBCACHU S
oOyuaromuxcs npu momonm LRS cuctemsr u
Experience API, aHanu3 TekyIeil ycrneBaeMOCTH
npu nomout BPC-peiftunra
HroroBoe TecTupoBaHue 9 40 HroroBslii TeCcT
ITA [TpomesxyTouHas arTecTanus 9 0,25
Kontposnb 9 3,75
HTtoro 216 100

Cxema pacyeTa HTOroBoro 6ajia’
Texymuii peWTUHT (BCE 3aHATUS U IPOMEXKYTOUHBIE TECTHI (€CJIH €CTh)) + Pe3ynbratr nToroBoro tecra

5 Vikasvieaemes monvko 0ns ducyunaun, peanuzyemvix ¢ BPC, 0ns ocmanvhvix npozpamm gpasza « Cxema pacuema uno206020 6aiia» yoaisiemcs.




5. O6pa3oBaTesibHbIE TEXHOJIOTHH
[Tpu peanmuzanuu y4eOHBIX TPOIIECCOB 0 OCBOSHHUIO AUCIUILIMHBI C LIENbI0 (POPMHPOBAHUS
KOMHGTGHHI/Iﬁ Y CTYACHTOB UCIOJIB3YHOTCA JUCTAHIIMOHHBIC O6pa30BaTeJIBHBIe TEXHOJIOTUHU

6. Meronnyeckue YKa3aHus M0 OCBOEHHIO TN CIIUTIIIHHbI

Bun yaeOHbIX | Opranu3anus qesTeIbHOCTH CTYJICHTA
3aHATUH
Jlexius Hanucanus koHCIIEKTa JIEKUUW: KPaTKO, CXEMaTUYHO, MMOCIEI0BATEIBHO

(¢uKcUpOBaTh OCHOBHBIE  TIOJIOKEHUS, BBIBOJBI, (OPMYIHUPOBKH,
00001IeHNs; TIOMeYaTh Ba)KHbIE MBICIH, BBIIESATh KIIIOYEBBIE CIIOBA,
TepMuHbl. [IpoBepka TEPMUHOB, MOHATHH C IOMOIIBI) YHUMKIONEINMH,
CJIOBAapel, CIPABOYHHUKOB C BBIIMCHIBAHUEM TOJIKOBAaHUM B TETPalb.
O0603HauUUTh BONPOCHL, TEPMHUHBI, MaTepuai, KOTOPBIA BBI3BIBAET
TPYAHOCTH, MOMETUTh W MONBITATHCA HAWUTU OTBET B PEKOMEHIYEMOWU
nutepatrype. Ecnmu camocrosTenbHO He yaaercs pa3oOparbcs B
Martepuane, Heooxoaumo chOopMyIHMpOBaTh  BOIPOC U 33/aTh
MPEIOIaBaTENI0 Ha KOHCYJIbTAllMH, HA MIPAKTUYECKOM 3aHSATUH.

[TpakTiueckue PaGora ¢ KOHCIEKTOM JIeKIUH, MOJArOTOBKAa OTBETOB K KOHTPOJIbHBIM

3aHATUS BOIIPOCaM, MPOCMOTP PEKOMEHAYEMOW JIHUTepaTypbl, paboTa ¢ TEKCTOM
(yka3zaTb TEKC W3 HCTOYHUKA u 1p.). [lpocimymmuBanue ayamo — u
BHJICO3aMMCeH 110 33JaHHOM TeMe, pelieHue, Keiic-3a1a4d U ap.

IToaroroBka K | [Ipu moaroroBke k 3auery (3K3amMeHy) HEOOXOAMMO OPUEHTUPOBATHCSA HA

3aueTy (IK3aMEeHy) KOHCIIEKTHI JIEKIUW, PEKOMEHIYEMYIO JIUTEPATYPY H JIp.




7. OueHOYHBIE CPEACTBA

7.1. IlacopT OLIEHOYHBIX CPEACTB

Koa koHTpompyemoi

Cemectp HaunmeHnoBanme
6 KOMMeTeHI[UN (UJIU ee 7
OLIEHOYHOI0 Cpe/CTBA
YacTH)
9 [TK-1 Cniocoben onpenensTh IIpomekyTOYHBIN TECT MO TEMAM:

KPHUTEPUH ITONCKA,
MPUBJICUEHUS, TOI00PA U
oTOopa repcoHana, a TakKe
coOupaTh, aHATU3UPOBATH U
CTPYKTYPHUPOBATh
nH(OPMAIIHIO O KaHIU1aTax
U TIPEUIOKEHUSX Ha PHIHKE
Tpyna

Tema Nel «IIpenmer, 3aaun CTpATErM4eCKOro
MEHEKMEHTA. »

Tema No2 «CtpykTypa W ypOBHHM Mpoliecca
CTPATETUYECKOr0 MEHEPKMEHTa.

Tema Ne3  «Copmepxanue ©  (aKTOpHI,
ONPEJIEIAIONINE KOPIOPATUBHYIO CTPATETHION.
Tema Ne4 «CTpaTernueckuit

MapKETHUHTOBOM CPEBI».

aHaJIn3

Tema Ne5 «CtpaTerus OTUHOYHOTO OU3HECAY.

Tema Ne6 «MHcTpyMeHTapuil —peanu3anuu
CTpaTerumn»

Tema Ne 7 «Opranuzanus CTpaTernyecKoro
KOHTPOJISI.

IIpakTHyeckoe 3aaHue N0 TEMaM:

Tema Nel «lIpenmer, 3agaun CTpaTeru4ecKkoro
MEHEIP)KMEHTA. »

Tema Ne2 «CtpykTypa M YpOBHM Ipoliecca
CTPaTErnyecKoro MEHEKMEHTA.

Tema Ne3  «Copepxanue u  (axTopsl,
OIIPENIENIAIONINE KOPIIOPATUBHYIO CTPATETHIO».

Tema Neq «Ctparernueckui
MapKETHUHTOBOM CPEbI».

Tema Ne6 «MHcTpyMeHTapuil peanu3anuu
CTpaTerumn»

aHaJIn3

Kontponbnas padota o temam 1 - 7

Tecmosobie 3a0anus Ne 1 — 500.
Bonpocwl k 3auemy Ne 1-60

77.2. TumoBble 3aJaHMA MJIH HHbIE MaTepua/ibl, HeoOXOAMMBbIe ISl TeKYIero
KOHTPOJIA

7.2.1. TecToBBIE 3a1aHMUs

(naumenosanue oyeHouHo2o cpeocmsa)

Tunossle NpuMepsbI 3aJaHUI HTONOBOI'0 TECTUPOBAHUA

3aganue Nel

6 Ecau oucyuniuna peanusyemcs HeckobKo ceMecmpos, mo cemecmpul YKazvleaiomest 6 00Hot mabnuye no nopsoxy.
"Vkasvieaiomes oyenounvle cpedcmea Ons Kaxicoou Komnemenyuu 6 coomeemcmeuu ¢ Pazdenom 4 (npumeuanue: e xasicoyio
KOMNEemeHyuio MOJCHO NpOBepUums GONPOCOM K 3auemy/IK3ameHy, m.e. He NO KadiCOOU KOMnemeHyuu mMoz2ym Oblmb YKa3aHsl
B0NPOCLL K 3a4emy/IK3ameny; OOHAKO BCe 6ONPOCHl K 3a4emy/IK3ameny 6 COBOKYHNHOCMU OONICHbI ObiMb YKA3aHul 6 zpdaghe
«Haumenosanue oyenounozo cpeocmsay).



YnpasieHue — 3T0
Bri6epute ouH 13 3 BApHAHTOB OTBETA:

COBOKYITHOCTb [TIPUEMOB, METOJIOB, PAllMOHAIBHOIO COUETaHUSI METOI0B U 3BEHBHEB
1) YIPaBIEHYECKOW CUCTEMBI U €€ B3aUMOCBSI3b C YIIPaBIEeHUEM O0BEKTOB U
JOPYTUMH YIPABJISIOUIMMU CUCTEMaMHU BO BPEMEHU U B IPOCTPAHCTBE

MIPOLIECC TUIAHUPOBAHUS, OPTAHU3AIMH, MOTHBAIIMH U KOHTPOJISI, HEOOXOTUMBIN

2
) JJIA TOTO, YTOOBI C(bOpMy.]'II/IpOBaTB H JOCTHUYb LEIN OpraHu3aluu

obecrieueHre COTJIaCOBAaHHOM M CIIAKEHHOW pabOThl yYaCTBYIOIIMX B MPOIECCE
3) BBITIOJTHEHUS TUIAHOBBIX 33IaHUN TTPOU3BOJICTBEHHBIX M (DYHKIIMOHAIBHBIX
MOJIpa3IeJICHUI TPEANPUATHS U LIEXOB

3aganue No2
CTpyKTypHOE nHogpasaeneHue — 3T0
BriOepuTe HECKOIBKO U3 3 BApUAHTOB OTBETA!

o UIMaNBHO BBIJCIICHHBINM OpraH YIpaBlIeHUs ONPEAeTCHHBIM y4aCTKOM
1) NESATEIIbHOCTH OPTraHU3aI[uu C CAMOCTOSATEIbHBIMU 337ja9aMi, QYHKITUSIMU H
OTBETCTBEHHOCTBIO 3a UX BBIIIOJIHEHUE

2) o(unmanbHO BBIICICHHAS YaCTh TUIOMIAH MIPEIIPUATHS HITH YIPEIKACHUS

O(bI/IIII/IaJII)HO BBIACJICHHAA YaCThb MPCANIPUATUSA WA YIPCIKACHUA BMECTE C
3) OTHOCAIIIUMUCA K HeM pa6OTHI/IKaMI/I, BBIINTOJIHAOIINMHA y'CTaHOBJ'ICHHHﬁ Kpyr
00s13aHHOCTEH U OTBCYAIOMIMX 3a BBIIIOJHCHUEC BO3JIOKCHHBIX HA HUX 3aJda4

3aganue Ne3
MexaHnu3m ynpasjieHus NpeacTaBJisieT co0oi
Bbl6epI/IT€ HCECKOJIBKO U3 3 BapI/IaHTOB OTBECTAa.

LEHTPAJIbHYIO KOHCTPYKIIMIO MEHEKMEHTA, PACKPBHIBAIOIIYI0 MEXAHHKY,
cneun(uKy ynpaBlIeHYECKOro Tpy/1a, MHOTOOOpa3HbIi €ro HHCTPYMEHTapHil B
BU/JIE CPECTB BO3/IEUCTBUS Ha yIIpaBiIsieMblii OOBEKT M TEXHOJIOTHUIO UX BBIOOpa
MEHEKEPOM

1)

HanboJiee aKTUBHYIO YacTh CUCTEMBI YIIpaBJIEHUs, 00eCIIeUnBAIOILYIO
2) BO3JIEHCTBUE HA (DAKTOPBI, OT COCTOSIHUS KOTOPBIX 3aBUCHUT PE3YJIbTAT
JesTeIbHOCTH YIPaBIsEMOro 00bEKTa

3) CIIQXKEHHYIO paboTy BCEX 3BEHBbEB NMPEANPUITUS

3amanne Ned

IpyuHIMI eTMHOHAYAINS B YIPABJIEHUHU U KOJLJIETHAJIbHOCTH B BbIPA0OTKe perieHuii
npeanoJiaraer, Yro

Bri6epute ouH U3 3 BAPHAHTOB OTBETA:

CTPYKTYPbI MOTYUHSAIOTCS OJJHOMY LEHTPY, OJHOMY JIUILY WIH KaKOMY-TH00

1) OpraHy ynpasJeHUS

2) CTPYKTYPBI IOJUUHSIOTCA OAHOMY JIMILY, KaK IIpaBui, — [ €eHepaTbHOMY TUPEKTOPY
y Ka)JI0TO MOJYMHEHHOTO JI0JKEH ObITh OJJUH HETIOCPECTBEHHBI HaYaJIbHUK,

3) OTJAOIIMMI €My PaCIOPsKEHHUs, IPUKA3BI, U OTYUTHIBACTCA ITOAYUMHEHHBIN TOJIBKO

nepeJ HuM; Jito0oe MpuHUMaeMoe pelieHre TOKHO pa3padaThiBaThCs
KOJIJIEKTUBHO



3aganue Ne5
Bbi0epuTe BepHoe yTBepaxaenue. PykoBoaureib...
Bri6epuTe oquH U3 3 BapuaHTOB OTBETA!

pacrioniaraet J00bIMU IOCTYITHBIMU €My (hOpMaMH HaKa3aHUS M MOOIIPEHHUS
1) MOJYMHEHHBIX I BO3/AEHCTBHSI HA UX IPOU3BOJICTBEHHYIO (HAYYHYIO,
TBOPYECKYIO U IIp.) aKTUBHOCTh

HC HCCCT IOPUINYCCKYIO OTBECTCTBCHHOCTD 3a (byHKI_II/IOHI/IPOBaHI/IC KOJIJICKTUBa

2 . .
) nepea Ha3HAYMBUIEH €TI0 HHCTAHIIUCHU

3TO JIMIIO0, Ha KOTOPO€E O(UIINATBHO BO3I0KEHBI (DYHKIIUH YIIPABICHUS
KOJUUIEKTUBOM U OPTaHU3AIlMU €T0 JACSITeIIbHOCTH

3)
3ananne Ne6
IMosmTHKA OpraHu3anuy MpeacTaBJsieT coO00M
BriOepute oauH 13 3 BapuaHTOB OTBETA!

1) CUCTCMaA ITpaBuJl, B COOTBCTCTBUU C KOTOPbIMU CUCTEMA BCIACT ceba B OcJIoOM U I10
KOTOPbBIM ﬂeﬁCTBYIOT JXOOU, BXOAAIIHE B 9TY CUCTCMY

reHepaibHOE HalpaBieHUE pabOThl ¢ IEPCOHAIOM, OTPaXKarollee COBOKYITHOCTh
2) MIPUHIIMIIOB, METOOB, HAOOP MPaBUJI U HOPM B 00JacTH PabOThI C IEPCOHAIOM,
KOTOPBIE JTOJKHBI OBITH OCO3HAHBI U OTIPEIEIIEHHBIM 00pazoM chOpMyTUpOBaHBI

OCHOBHOM IOKYMEHT, KOTOPBII ONpeessieT CocoObl BEIEHUS OyXTaaTepCKOro
y4eTa, UCIOJIb3yeMble NPU OTPAXKEHUU XO3HCTBEHHBIX OIepaIiii

3)
3aganue Ne7
Ilepconaj opranu3anum — 310

BriObepute onuH U3 3 BapuaHTOB OTBETA!

1) paOOTHHUKH, 3aHATHIE B TPOU3BOICTBE U €r0 00CTYKUBAaHUU

2) COTPY/AHUKH OpraHu3aluK, paboTarolye no HaiiMy 1 o0najgaromume
orpeeNeHHbIMU TPO(ecCHOHATBHBIMU U KaYECTBEHHBIMU XapaKTEPUCTUKAMU

3) pabOTHHKH, OCYLIECTBISAIOINE OATOTOBKY U 0O(hopMIIeHHE TOKYMEHTOB, YUeT U

KOHTPOJIb

3aganue Ne§
Pa3znuualor ciieayromue BUIbI METOA0B YIIPaBJIeHHUs

Bri6epute ouH U3 3 BAPHAHTOB OTBETA:

1) 3KOHOMHNYECKHCE, a)IMI/IHI/ICTpaTI/IBHI:Ie 1 COIMUAJIIBHO-TICUXOJIOTHUYCCKHUEC
2) OPraHU3alMOHHO-PACIIOPSAUTENBHBIE U COLUAIBHO-TICUX OJIOTUYECKHE
3) SKOHOMMYECKUE U OPTraHU3allMOHHO-PACIIOPAIUTEIBHEIE

3aganmne Ne9

IIpyHIUI IKOHOMHUM BPEMEHH NpeaInoaraet
Bri6epute ouH U3 3 BApHAHTOB OTBETA:

1) HE00XOIMMOCTD MOCTOSHHOTO YMEHBIIICHUS TPYAOEMKOCTH OIEpAIHii B IPOIIECCE
YIPaBJICHUS

2) OCYUIIECTBJIEHUE YIPABIICHNS C HANMEHBIIMMU 3aTpaTaMyu PECYPCOB, HO HE B



yiepo ero panroHaNIbHOCTH U PE3yIbTaTUBHOCTU

3) COKpal€HUE BpEMEHU O6€,Z[€HHOFO H TEXHUYCCKOT'O IIEPEPLIBOB

3aganue Nel(
Bbi0epuTe BepHoe yTBepaxaenue. [leneHTpaau3anusi. ..
Bri6epute ouH 13 3 BApHAHTOB OTBETA:

SABJIICTCSA HCTATUBHBIM SIBJICHUCM B JKU3HH OpPraHu3aliy, TaK KakK CHOCO6CTByeT

1) Pa3BUTUIO KOPPYIIIUU

IIPOUCXOJUT B pE3yJIbTATe Nepeadn 4YacTU BIACTH, ITOJIHOMOYHUH U
2) OTBETCTBEHHOCTH, IIPAaBa IPUHATHUS PELICHU B IIPEJEIaX CBOCH KOMIIETCHIIMY HA
OoJiee HU3KUE YPOBHH YIPaBJIECHUS

3) MPENSATCTBYET JOCTHIKEHUIO CTPYKTYPHOU THOKOCTH M pa3BUTHIO
anal[poMeKyTOUHBIN TECTUBHBIX BO3MOXKHOCTEW CUCTEMBI YIIPABJICHUS

3aganue Nell
KoHkypeHTHOe penMyIecTBO — 3TO

BbI6€pI/IT6 OJMH H3 3 BapHaHTOB OTBCTA:

1) TO, YTO CIIOCOOCTBYET MPEBPAIIECHUIO BO3MOKHOCTEH B pEaTbHOCTh
2) CIIOCOOHOCTH MPEANIPUATHUS TPEB30MTH KOHKYPCHTOB B 3aJJaHHBIX YCIOBHUAX
3) MOJIOXKEHHE (PUPMBI Ha PhIHKE, TIO3BOJISIFOIIIEE €1 TPEO/I0JICBATh CHIIBI

KOHKYPEHLIUH U IIPUBJIEKATH MOKYIaTelen

3aganue Nel2
K sIBHBIM MCTOYHHKAM KOHKYPEHTHBIX IPEHMMYIIECTB OTHOCATCS:

Bbl6epI/IT€ HECKOJILKO U3 4 BAapUAHTOB OTBCTA:

1) JICTIIEBOE CHIPHE

2) JIOPOT0€ BEICOKOKAYECTBEHHOE CHIPHE

3) 3aBUCHMOCTH OT KOHKPETHOTO TTOCTABIUKA
4) TEXHOJIOTHS

3ananne Nel3
CoaepikaHueM cTpaTermu HU3KUX M3/epiKeK SABJISIeTCH:
Bribepute o1uH U3 3 BapuaHTOB OTBETA!

1) [IPEIIOKEHUE BBICOKOM LICHBI IIPU MUHUMAJIBHBIX U3/IEPXKKAX, U KaK CIECICTBUEC —
BBICOKHI YpOBEHb IPUOBLIU

npensoxkeHue 0osiee HU3KOM, 4eM KOHKYPEHTBI, IIEHBI ITPU TOM K€ CAMOM YPOBHE

2) npUOBLIH

3) MIPEAJIOKEHUE CPEIHEN LIEHBI IIPY MUHUMAJIbHBIX U3JEPKKAX, U KaK CICACTBUE —
BBICOKHI YpOBEHb IPUOBLITU

3aganue Neldq
JlJ1s1 cTpaTern HU3KUX U3/ePIKeK He XapaKTePHO
Bri6epute ouH 13 3 BApHAHTOB OTBETA:

1) CO3JIaHHE MPOAYKTOB MJIH YCIYT, KOTOPbIE BOCIPUHUMAIOTCS OTPEOUTESIMUA KaK



YHHUKAJIbHBIC

2) HaJIMYUe EHOBBIX OaphepOB HA BXOJIE
3) HU3KUI YPOBEHB MPOIYKTOBON AuddepeHnnanim
3aganue Nel5S

Heabio crpaTternu AuddepeHunanuu siBjisierTcs J0CTHKeHUEe KOHKYPEHTHOI0 NpenMYyIlecTBa

Bri6epute oauH 13 3 BapMaHTOB OTBETA:

1) yTeM pa3pabOTKH MPOAYKIIMH BEICOKOTO X HU3KOTO KayecTBa
2) IIyTEM CO3JAaHUS IPOJYKTOB C HU3KUMU U BBICOKMMU LIEHAMHU
3) IIyTEM CO3JAaHUS IPOLYKTOB UM YCIYT, KOTOPbIE BOCIIPUHUMAIOTCS

HOTpe6I/ITeJ'I${MI/I KaK YHUKaJIbHBIC

3aganue Nel6

JocrouncrBoM crparernu auddepeHnuanuu sijiasierTcsi 0e30MaCHOCTb KOMIIAHUM OT
KOHKYPEHTOB /10 TeX Mop, MoKa

BBI6€})I/IT6 OJMH U3 2 BapUaHTOB OTBCTA:

1) MOTPEOUTENTN COXPAHSIOT YCTOWYHUBYIO JIOSUTBHOCTD K €€ MPOIYKIIUU
2) COXpaHSETCs HU3Kasl IICHa Ha MPOYKIIUIO
3amanue Nel7

OcHoBHOI1 Mpo0/1eMOil KOMIIAHNH, BbIOpaBIIeil cTpaTeruio AudgdepeHunanum, sBJasieTcst

Bbl6Cpl/lTC OIHH U3 2 BAPHUAHTOB OTBCTA:

1) nojJiep>KaHue YHUKAJIBbHOCTH B TJIa3ax MOTpeOuTenen
2) 0oJiee BHICOKHII, 4eM Y KOHKYPEHTOB, YPOBEHbD 11€H
3aganue Nel8

OTiMYUTeNTbHBIM NPEUMYIIIECTBOM KOMIIAHNH, IPHMEHSIONIeH CTPaTeruio (poKycupoBKH,
SIBJIsIeTCHA

BbI6€pI/IT€ OJMH U3 3 BAapUaHTOB OTBCTA:

1) TO, YTO TTOKYIIATEIN HE MOTYT MOJIYIUTh TaKOH K€ MIPOAYKT B JPYTOM MECTE
2) HHU3KO0€ KaueCTBO U HU3Kasl 1I€HA TPOIYKIINH
3) abCoMIOTHAsT MOHOTIOMHS

3aganue Nel9

MoHonoJinu, BO3HMKIIHE HA 0a3e OTKPBITHIL, H300peTeHMii U IPYTrUX HOBIIECTB, KaK
NPaBUJIO0, HCIIOJIB3YIOT LIEHOBYIO CTPATETHI0

Bri6epute ouH U3 3 BApHAHTOB OTBETA:

1) CpeIHEeOTpacIeBOM IICHBI
2) CHSITHS CITMBOK»
3) MUHUMAaJIbHOH IICHBI
3ananue No2(

OCHOBHBIMM 0COOCHHOCTSIMM KOHKYPEHTHOI0 IPeMMYeCTBa, CBA3AHHOI0 €O cTpaTeruei



NepBONpPOX0ALAa, ABJIAIOTCH:
BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:
1) OTCYTCTBYET PHUCK BBIX0OJIa HA PBIHOK, IIOCKOJIBKY IIPOU3BOJUTCS BIIEPBBIC

AaHHOC KOHKYPCHTHOC MMPECUMYIICCTBO OCHOBAHO HAa UCIIOJIB30BAHUH HOBIICCTB —

2
) IMPOAYKTOBBIX, TEXHOJOTHYCCKUX, OPraHnu3aliluOHHBIX

OHO CBs3aHO CO 3HAYUTCIBbHBIM PUCKOM, HO 0o0ecIIeunBacT B cirydaec ycruexa Ooiee

3) BBICOKYIO MPHOBLITH

4) €ro IMpOIIe 3aBOCBATh, YEM COXPAHHUTh

3aganue No21

H606X0)II/IM]:IMI/I PBIHOYHBIMHU YCJTOBUSIMHU peAJIN3aAllUN CTPATErMA IEPBONIPOXoaIa
ABJIAKOTCH:

BriOepuTe HECKOIBKO U3 3 BapUaHTOB OTBETA:

1) Hanu4ue aHaJoroB IPOLYKLIHUH

2) OTCYTCTBHE aHAJIOIOB IPOIYKIIUU

3) HaJIN4YUEC ITOTCHOUAJIBHOI'O cnpoca Ha HpCI[JIaFaCMI)IC HOBHUHKHA
3aganue No22

CpeI[CTBaMI/I 3allIUThl KOHKYPECHTHLIX IPEUMYIIECTB SABJISAIOTCA:

Bbl6€pI/IT€ HECKOJILKO M3 3 BApUAHTOB OTBCTA:

1) HU3Kast ce0ECTOMMOCTh
2) MOHOTIOJIHS
3) MATEHTHI

3amanue Ne23
PHIHOYHBIMM YCJIOBUSIMU HCIOJIB30BAHNUS CTPATETHH CHHEPIU3MAa SIBJISIIOTCS:

BriOepuTe HECKOIBKO M3 3 BapUAaHTOB OTBETA!

1) OTCYTCTBHE aHAJIOTOB NMPOIYKIIUN

2) JT0OpOBOJIbHOE 0OBEANHEHUE YCUITHA

3) COBMECTHOE BJIaJIEHUE pecypcaMu
3aganue Ne24

K cpeacrBam 3aMThl KOHKYPEHTHBIX NIPEMMYIIECTB HE OTHOCATCS:

BriOepute ouH U3 3 BapuaHTOB OTBETA!

1) CrienuaIn3upoBaHHOE 000PyI0BaHNE
2) HOY-Xay
3) JOCTYII K HCTOYHHUKAM CHIPbS
3aganue Ne25

K HanpaBJCHUAM JOCTUKCHUA KOHKYPECHTHBIX NPEUMYIIECTB OTHOCATCSH:

BBI6€pI/IT€ HECKOJILKO u3 4 BApUAHTOB OTBCTA:

1) JUAEPCTBO B U3JEPIKKaAX



2) W3rOTOBJICHHE MPOIYKTOB-aHAJIOTOB
3) (hoKycupoBaHHE

4) PaHHUI BBIXOJ] HA PHIHOK

3amanme Ne26
Kaxkue u3 nepeunciaennbix crpareruii M. Iloprep 6a3zoBbiMu?

BriOepute oauH u3 3 BapuaHTOB OTBETA!

1) CTpaTerus MepBOMPOXO/IIIa
2) CHHEPTU3M
3) g hepeHIranus TPOTyKITHH
3aganme Ne27

B 3aBHCHMOCTH OT HCTOYHHUKOB KOHKYPCEHTHBIC IIPpEUMYIIECTBA NOAPA3AC/ISAI0OTCA HA

Br16epute oauH U3 3 BapuaHTOB OTBETA!

1) €CTECTBEHHBIE U UCKYCCTBEHHO CO3JaHHbBIC
2) MIPEUMYIIIECTBA BHICOKOTO U HU3KOTO paHra
3) SIBHBIE U HESIBHBIE

3amanme Ne28

K npenmyiecTBaM BbICOKOI0 PAHTa OTHOCSITCS:

BriOepuTe HECKOIBKO U3 4 BapUAHTOB OTBETA:

1) neueBast pabodas cuiia

2) MATEHTHI

3) KBaJIM(UIIMPOBAHHBIN TIEPCOHAIT
4) Pa3BUTHI MAPKETHHT

3aganue Ne29
K npeumyiecTBaM BbICOKOTO PAHTa He OTHOCATCS:

Br16epute oauH U3 3 BapuaHTOB OTBETA:

1) JIOCTYITHOCTh UCTOUYHUKOB CHIPHS
2) Benenue nonrospemeHHbIx HUOKP
3) BBICOKas penyTaius
3aganue Ne30

K npenmymecTBaM HU3KOT0 PAHIa OTHOCATCS

BriOepute oauH U3 3 BapuaHTOB OTBETA!

1) neueBast paboyas cuiia
2) JI0JITOBPEMEHHBIE CBS3U C MOKYMATEIIMU
3) UCTOJIb30BaHNE HOBEHIINX TEXHOJIOTHI

Kparkoe onucanue u perjiaMeHT BbINOJTHEHUS
1. TectupoBaHue U OlIEHWBAaHUE CTYACHTOB MpoBOAUTCA B cucteme PJI cormacHo ruaHa-
rpaduka OCBOCHHS IUCUUTUIMHBI.



2. Pe3ynbTaThl TECTHPOBAHUS M aHAIM3 TEKYIIEH yCIIEBAEMOCTH OTPAXAIOTCS MPU MOMOIIN
BPC-peiitunra.

Kpurepun oneHku:

@dopMBbI TEKyIIEro Kputepuu 1 HOpMBI OIICHKH
KOHTPOJIS
HrtoroBelii TECT MakcumanbpHoe KoiaudectBo OammoB — 40 6. (Oamisl

CTYACHTY BBICTABJIAIOTCA HNPOHNOPHHUOHAIIBHO BBIITOJHCHHBIM
TECTOBBIM BaI[aHI/If[M)

TunoBble MpuUMepbI 3aJAHUI
JJIS1 TPOMEKYTOYHBIX TECTUPOBAHUI

1. KakoBbl 3a1a4u cTpaTernu ¢ TOYKH 3peHust Keuna?

a) OTpaXeHHE BceX Liesiel Mojpa3AesieHnii OpraHu3aluy OT HU3IIEro 10 BBICHIETO YpOBHEH
yIpaBiIeHUS

0) noapoOHas eTanu3alys rI1aBHOM Lenn OpraHu3aliu

B) OTpa)k€HUE LeJied, JTOCTH)KEHUE KOTOPBIX SIBJISETCS pELIalolIUM JUIsl KOHKpPETHOMU
CUTYallUU WIH 33]1a4U

2. BoiOepuTte HeBepHOe YTBEpP:KICHHUE:

a) CTpaTerus A0JDKHA MMOAAaBIATh MHUIITUATHUBY pa6OTHI/IKOB

0) cTpaTterus 10JKHA MOIeP)KUBATh UHULIMATUBY PAOOTHUKOB

B) CTpaTCrua A0JKHA KOHIUCHTPHUPOBATD I'NIABHBIC YCUJIUSA B HY’)KHOC BPEMS B HY’)KHOM MECTC

3. Uro u3 mnepevyHCJEHHOr0 He ONpeAejsieT CTPaTerdiid B paMKaX KOHIENUIHH
Munnoepra S-tu "II"?

a) TUIaH JeNHCTBUM

0) IpUKpBITHE

B) HOPSAOK JIEHCTBUIN

I') HOJIUTHUKA OPraHU3aI1H

1) IO3ULMS B OKPYKAIOILEH cpefie

€) MepCrleKTHBa

4. Yro MuHndepr moHMMaeT 1noj «NMPUKPBITHEM» B Pa3pad0TAHHOH MM KOHIENIHMHU
crpareruu 5-tu "I1"?

a) IPUKPBITHE — 3TO MMOKPOBUTEIHCTBO MECTHON aJIMUHUCTpALUN

0) MNpUKPBITUE — OTO JEWCTBUSA, HAIEJEHHbIE HAa TO, YTOOBI MEPEXUTPUTH CBOMX
IIPOTUBHUKOB

B) MPUKPBITUE — ATO ABTOPUTET PYKOBOAMTENS OpraHM3aIMM HAa ONpPEJEICHHOM pbIHKE /
OTpaciu / CerMeHTe

5. Ctparer — 310

a) JIUII0, IPUHUMAIOIIEE CTPATETHICCKUE PEIIICHHUS

0) TeHepabHBIN TUPEKTOP OpraHU3aIIN

B) UCTIOJHUTENbHBIN TUPEKTOP

T') PYKOBOAHUTEIh KOMMEPUYECKOU CIYKOBI OpraHU3aIiH

6. Boi0epute HeBepHOe yTBep:kaeHue. [loTeHnman opranusanum...

a) MPEeJICTaBIsET COOON CTPATETUUECKHI pecypc

6) obecreunBaeT YCTOHYMBOCTh (DYHKIMOHMPOBAHUS OpPraHM3allid B MEHSIOMIHUXCS
YCIOBHUSX MaKpOCpeIbl



B) OopMHUpYETCsI TPH CO3AaHUU OPTraHU3alMU U HE MEHSETCSI CO BpEMEHEM
I) }npeAcTaBisieT co00l NCTOUYHUK (POPMHUPOBAHUS KOHKYPEHTHOT'O IPEUMYILIECTBA

7. llesieBble YCTAHOBKH OPraHU3aIlUU MPEACTABJISIOT CO00ii:

a) JI0JITOCPOYHBIC PE3YIIbTAThl, KOTOPbIE CTPEMUTCS JOCTUYb OpraHu3aIus

0) KOMIUIEKC BCEX ONMEpPAaTUBHBIX, TAKTUUECKUX U CTPATETUUECKUX 1eJIel OpraHu3aiuu
B) COBOKYIMHOCTb TAKTUYCCKUX U CTPATCTHICCKUX ueﬂeﬁ opraHusanvu

8. Kakumu xapaktepucTukaMu 00J1a1a10T HeJau?
a) SICHOCTBIO

0) U3MEPUMOCTHIO

B) IOCTUKHMOCTBIO

I') HE3aBUCUMOCTBIO OT MUCCUU

9.CTtpaTern4eckuii MeHeIKMEHT PACIPOCTPAHsIeTCH Ha:

a) CpEeHECPOYHbIE LIEIH U IEHCTBHSI KOMIAHUU

0) OJITOCPOYHBIC LENU U IEHCTBUS KOMITAHUT

B) CPEIHECPOUHBIE U TOJTOCPOUYHBIE LIETH U ACHCTBUS KOMIIAHUH

10. MeHeI:KMEHT 3aKJII042eTCs B OlpeleIeHUn:

a) TeKYILEeW MO3UIIMN OPraHU3alUN

0) Lenu AeATEIbHOCTH

B) BO3MOKHBIX ITyTEH JOCTUXKEHUS 1IeJIN

T) LeJei OpraHu3aluy U MyTel X TOCTHKEHUS

1) MECCUH OpTaHU3aIINH, €€ 1eJe U MyTel UX JOCTHUKEHUS

11. OgHuM U3 3J1eMEHTOB CTPATErHYeCKOr0 MeHeIKMEHTA SIBJISETCS:
a) aHaJIM3 BHEIIHEl U BHYTPEeHHEH cpeibl OpraHu3aluu

0) aHaJIM3 BHEILIHEN Cpebl OpraHu3aluu

B) aHAJIM3 BHYTPEHHETO MOTEHIMalla OpraHu3alun

12. K pakTopam MaKpOOKpYyKeHUsI OPraHU3aLUH OTHOCSTCH:
a) MPaBOBbBIE U COIMAIbHBIC

0) 5KOHOMHYECKHE, IPABOBBIE U COLIUAIbHbIE

B) IOTEHIMAJIbHBIE TPYIOBBIE PECYPCHI

I') HOTEHIMAJIbHbBIE TPYAOBBIE PECYPCHl M1 KOHKYPEHTBI

13. K pakTopam HenocpeacTBEHHOI0 OKPYKEHHS He OTHOCATCS:
a) MOKyIaTeIn

0) MOCTaBITUKHU

B) KOHKYPEHTBI

I') TEXHOJIOTHYECKHE

14.K ¢axTopam BHyTpeHHel cpeAbl OTHOCSTCH:
a) SKOHOMHYECKHE

0) MOTUTHYECKUE

B) MapKETHHIOBbIE

I') IpaBOBbIE

1) COIMaIbHbIE

15. Jkosnornyeckue pakTopbl OTHOCATCS K pakTOpam:
a) MaKpOOKPYKEHUS



0) HEermoCpeICTBEHHOTO OKPYKEHUS
B) BHYTPCHHEH Cpe/Ibl

16. KoH()poHTAUMOHHBIH aHAJIM3 MpeanoJaraer:

a) WIeHTH(HKAIMIO CIAa0bIX M CHJIBHBIX CTOPOH Ha OCHOBE OIICHKHM BO3MOXHOCTEH C
HOMOILBI0 HHCTPYMEHTAPHsI MAPKETUHIOBOM COBOKYITHOCTH

0) aHAJIN3 MO3UIIUN CTPATETMUECKUX SIUHUI] B 00JIACTU PHIHOYHBIX IICH

B) aHaJIU3 Mpolecca NPoJaxK MPOJYKLIUH, 3aTpaT U NPUOBLIM B TEUEHUE )KU3HEHHOIO LIUKJIa
n3ancianus

17. MeToa miiaHUPOBaHUs 1eJiel He MpeanoJaraer:

a) BBIOOD I1€JIEBOTO PHIHKA

0) aHanM3 mpoiecca MpoIax MPOAYKIIMH, 3aTPaT U MPUOBUTH B TEUCHUE KU3HCHHOTO ITUKJIIA
HA3JICIHs

B) IpoUIMpOBaHUE NIPEATIOKEHUN

I') IIeJIEBbIC IPHUOPHUTETHI, IIEJIEBBIEC TPACKTOPUH

18. MeToa cuHTe3a MpeamnoJaraer:

a) BbIICJICEHUE CTPATETNYECKUX MPEANPUHUMATENIbCKUX T0Ipa3 e/ eHUui

0) TUIIOBasI CTpaTerusi POCTa, KOHKYPEHTHAsI CTPATErus

B) OIpejelieHue aKTyallbHBIX MPOOJIEMHBIX 00JIACTEH, Y3KMX MECT, OTpaHUYCHHH, MAHCOB,
OTIaCHOCTEH, PUCKOB

19. Ananu3 HuKJIa "MPOAYKUHA — PBIHOK — TOBapoo0OpOT — NPHObLIL — 3aTpPaThl'
peaju3yeTcsl IPU HCIOJIb30BAHMH CJIEAYIOLEro MeToAa:

a) KOHQPOHTAIIMOHHBIN aHAJIN3

0) IeTabHOTO aHAJIM3a TApaMETPOB MAPKETUHTOBOW COBOKYITHOCTH

B) IPOTHO30B U MpeCKa3aHun

20. Ilnan cTparern4ecKux onepamnui npeanoJiaraer:

a) BbIICJIEHUE CTPATETNYECKUX MPEANPUHUMATENBCKUX TIOIpa3AeeHII

0) YKpyIHEHHE CTPYKTYPHBIX OJpa3/IeIeHU, COKpaIlleHue X KOJIMYECTBA
B) GOpMYJINPOBAHUE CTPATETMUECKUX BaPUAHTOB

I') UICHTU(PHUKAINA U OLEHKA TOTEHIUAIBHBIX TPOOJIEM U PUCKOB

21. Ilo kakuM mapamMeTpaM HCCIeAYyeTCs MOJI0KeHHe KOMIIAHU U ?

a) YCTOMYMBOCTH KOHKYPEHTHOM NO3MIMH KOMIAHMM IO CPaBHEHUIO C OCHOBHBIMHU
COINEpHUKAaMU

0) cuibHbIE U c1abble CTOPOHBI KOMIIAHUU

B) BO3MOYKHOCTH U YIPO3bl KOMIIAHUH

I') CTaJAMsl )KU3HEHHOTO IIUKJIA MPOIYKIIMY KOMITAHUU

22. KoOHKYpeHTOCNOCOOHOCThL KOMIAHUM IO LEHAM M HU3Jep:KKaM OLleHMBaeTcsi B
npouecce aHAJIN3a

a) 00IIeTo TOJIOKEHHUST KOMITAaHUH

0) KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIHH

B) Oyxranrepckoro OajgaHca

23. AHaJIn3 0011ero MoJIOKeHUs] KOMIIAHUM M03BOJIsIET ONpele/IuTh

a) COOTBETCTBHUE €€ CTpAaTeTruy BHEUIHEW U BHYTpEHHEH cpefie

0) COOTBETCTBUE €€ CTPATETUU BHEIIHUM PHIHOUHBIM YCIIOBUSIM U BHYTPEHHUM pecypcam
B) COOTBETCTBHE €€ CTPATErMM U KOHKYPEHTHBIM BO3MOXKHOCTSIM



r) 3¢ (HEeKTUBHOCTH Pa0OTHI BCEX €€ MOApa3IeICHHIA

24. Ilo kakuM T1IOKa3aTejsiM He oueHNBaeTcs:i 3QPeKTHBHOCTL JIeHCTBYIOLIEH
crparerum?

a) 3MEHEHHE (DMHAHCOBOTO COCTOSHUSI KOMIIAaHUH U €€ PeHTHHTA

0) JOSTIBHOCTD KPEAUTHBIX YUPEKICHUI

B) pemyTalys 1 UMUK KOMIIAHUU B TJ1a3ax MoTpeduTenen

25. Ilo kakuM NOKa3aTe/siM OLleHUBaeTCsl 3PPeKTUBHOCTD AelCTBYIOLIEH cTpaTernu?

a) MpPHUBJICYECHUE HOBBIX IOTpeOUTENE B JIOCTATOYHOM KOJIMYECTBE IIPU COXPAHEHUU
IIPEKHUX

0) npuBIEUEHHE HOBBIX MOTpeOUTENeld B JOCTATOYHOM KOJIMYECTBE HE3aBUCUMO OT
COXPaHEHHUs IPEKHUX

B) JIUIEPCTBO KOMITAHUH B TEXHOJIOTHSIX, MHHOBALIUAX

26. Iloka3zaTenp JuIepcTBAa KOMIAHUH B CKOPOCTH HCIOJHEHHS 3aKa30B U YPOBHE IeH
HCMOJIL3YeTCs JJIsl OLeHKHU

a) pacueTa ko3¢ duIreHTa 000pavyuBaeMOCTH 00OPOTHBIX CPEICTB

0) 7¢(eKTUBHOCTH BBIOPAHHOH CTpaTeTUn

B) MHCCUH OpTaHH3aIUU

27. SWOT-anaau3 ucnoJib3yercs J1Jisl OeHKHU
a) CTPATErHIeCKOr0 MOJIOKECHUS KOMITAHUU
0) 3 PeKTUBHOCTH MAPKETHHTOBOM TIOJUTHUKH

28. IIpu pa3padoTke cTpaTeruu He0OX0AUMO 00eCTeYUTh
a) COOTBCTCTBUEC YPOBHA LICH KOMIIAHWU CPCIHUM LICHAM B OTpaCIn
0) COOTBETCTBUE BHYTPEHHUX BO3MOXKHOCTEH KOMITAaHUW BHEIIHEW CUTYyallun

29. Ilog BHYTPEeHHUMH BO3MOKHOCTSIMM KOMIIAHUH NOJApa3yMeBaeTcsi
a) BO3MOXXHOCTH KOMIIAHWU HA PBIHKC

0) 101 pHIHKA KOMITAHUH

B) OanaHc ee ci1albIX U CHIIBHBIX CTOPOH

30. ITox BHemIHeH cuTyanuel NIOHUMAKOTCS
a) cialbble CTOPOHBI KOMITAHUHU

0) yCJIOBHS OTPACIIH U KOHKYPEHIITHHI

B) COCTOSIHHE MOTEHIMAIa KOMIIaHUH

31. CTparerus 10/1:kHA ObITh HANIPaBJICHA HA

a) MakCUMaJIbHO 3()(PEeKTUBHOE MPUMEHEHNE UMEIOLTNXCS Y KOMIIAaHUU PECYPCOB

0) MCI0JIb30BaHNE PHIHOYHBIX BO3MOKHOCTEH

B) MUHUMAaJbHYIO 3arpy’K€HHOCTb BCEX PECYpCOB KOMIIAHMU C LEJIbI0 SKOHOMHHM HX
NoTeHLMaNa

) n30eXaHue yrpo3

32. Yto He ABJsAETCS yCI10BHeM pa3padoTku I(pdexkTUuBHOI cTpaTterun?
a) OpUEHTAIUS TOJIbKO Ha JaHHbIE BHYTPEHHEH CpeJibl OpraHu3alun
0) a¢dexkTUBHOE TPUMEHEHUE UMEIOIINUXCS Y KOMIIAaHUHM PECYPCOB

33. K BHYyTPEHHUM CHJILHBIM CTOPOHAM OTHOCHUTCS:
a) BHYTPEHHUE TPOU3BOJICTBEHHBIE TPOOIEMBI



0) BO3MOXKHOCTH OBICTPOTO POCTa M3-3a PE3KOr0 POCTa CIpOca B OAHOM WIIM HECKOJIBKHX
CErMEHTax phIHKa

B) IIPaBO COOCTBEHHOCTHU Ha KJIFOUEBBIE TEXHOJIOTUU

I') OCBOEHHE HOBBIX Ireorpa)niecKuX PhIHKOB

34. K BHyTPEHHUM CHJIbHBIM CTOPOHAM HE OTHOCHTCS:
a) o dexTrBHAS cTpaTerUs

0) npouHoe (PMHAHCOBOE TOJIOKECHUE

B) BBICOKHI YPOBEHb OOCITY’)KHBaHUS ITOKYyIaTeIen

I') BO3MOKHOCTh DKCIUTyaTallud HOBBIX TEXHOJIOTUH

35. K BHYTpeHHHM CJIa0bIM CTOPOHAM OTHOCSATCS:
a) yrpo3a BbIX0/1a Ha PhIHOK HOBBIX KOHKYPEHTOB

0) poCT MpoaaxX TOBapOB-3aMEHUTENEH

B) yCTapeBIlKE IPOU3BOJCTBEHHbIE MOLTHOCTHU

36. K BHyTpeHHMM CJ1a0bIM CTOPOHAM HE OTHOCSITCS:

a) CIIMILIKOM BBICOKHE H3JIEPKKH 10 CPABHEHUIO C KOHKYPEHTaMU
0) HETOCTATOYHBII aCCOPTHUMEHT

B) 3aMeIJIEHHE POCTa PhIHKA

37. K BHeIIHUM BO3MOKHOCTSIM KOMIIAHUH OTHOCSTCS:

a) MPOYHOE (PUHAHCOBOE TMOJIOKEHUE

0) CHU)KEHHE TOPTOBBIX 0apbepOB HA MPHUBJIEKATEIBHBIX 3aPYOE)KHBIX PhIHKAX
B) CHJIbHAasl TOProBasi MapKa U penyTanys KOMIaHUU

38. K BHeIIHMM BO3MOKHOCTSIM KOMIIAHUYN HE OTHOCSATCSI:

a) MaTeHTHl Ha KIFOYEBbIE TEXHOIOTUN

0) mpuoOpeTeHHEe KOHKYPUPYIOIIMX WM OOJadarolIuX MPOTPECCUBHBIMU 3HAHUSMU U
TEXHOJIOTHUSIMU KOMITAaHUN

B) BO3MOXKHOCTb IKCIUTyaTallud HOBBIX TEXHOJIOTHI

39. K BHeIIHMM yIrpo3aM KOMIIAHUHM OTHOCSATCS:

a) HeOJIaronpusITHOE U3MEHEHHE KypCOB HHOCTPAHHBIX BAJIIOT
0) cnUIIKOM O0NbIION 00bEM MPUBIICUEHHBIX KPETUTOB

B) HEJJOCTATOK KJIFOUYEBHIX HABBIKOB M KOMIIETEHINH

40. K BHeIIHMM Yrpo3aM KOMIAHHHM He OTHOCATCSH:

a) TCEXHOJIOTUYCCKUC HU3MCHCHUA WM HWHHOBALIMH, IMPUBOJAAIINEC K MAaJCHUIO CIIpOCa Ha
IIPEKHUE TOBAPHI

0) oTcTaBaHHE OT KOHKYPEHTOB B UCIOJIb30BaHUH CUCTEM 3JIEKTPOHHON KOMMEPIIUU

B) 3aM€IJIEHNE POCTa PhIHKA

Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA

1. TectupoBaHHe U OLIEHHBAHUE CTYAEHTOB IpoBoauTca B cucreme PJI cormacHo miana-
rpaduKa OCBOCHUS AUCIUITUHBI.

2. Pe3ynpTaThel TECTUPOBAHMS U aHAIM3 TEKYIIEH yCIEBAEMOCTH OTPAKAIOTCS MPH TTOMOIIN
BPC-pelitunra.

Kputepun onenkn
DOpMBI TEKYILETO Kpurepun n HOpMBI OLIEHKH
KOHTPOJIA




[Tpomexxyrounslii TecT 1 - 6 MakcumanbHOe KOoiIM4ecTBo OammoB — 5 0. (Oamisl
CTYACHTY BBICTABJIAIOTCA HNPOHNOPHHUOHAIBHO BBIITOJHCHHBIM
TECTOBBIM 3aJIaHUSIM)

7.2.2. IlpakTHYeCcKUe 3a1aHUS

IMpakTnyeckue 3aJaHUsi BHIIOJHSIOTCS CTYA€HTOM 10 BbIGOPY. [lJisi 3TOrO B 3aKkiaake
«ITpakTHKYM» BHIOHPAaeTCsi KOHKPeTHOe MPaKTHYeCKoe 3aJaHue 10 TeMe.

Ilpakmuueckue 3a0anus k meme 1: «llpedomem u 3a0auu cmpamezuuecko20 MeHEOHCMEHMa)
3aganue 1
Hcnonb3ys nmepedeHp U CXeMy:

a) BbIOpaTh M3 OIEpaluid, MPEJCTABICHHBIX B IEpeyHe, TaKue, KOTOPhlE COOTBETCTBYIOT
3aJjayaM CTPaTeruuecKoro MEHEePKMEHTA;

0) HailTu BEIOpaHHBIM OINEpalUsIM MECTO B OJIOK - CXEME M BHECTH UX B HYKHOE MECTO;

B) yKa3aTb Ha OJIOK - CXeMe HalpaBJICHUS ABIKEHHUS HH()OPMAIIMOHHBIX TTOTOKOB.

Ilepeuens onepannu:

1) onpenenenue chepbl 1eATEIBHOCTU (PUPMBI;

2) NOCTaHOBKA CTpAaTErMYeCKuX 1ieneil u 3a1ay;

3) o1leHKa PE3yJIbTATOB JESATEIbHOCTH;

4) peanuzanus cTpaTeru4eckoro IiaHa;

5) popMynupoBKa CTPATErHYeCKUX YCTaHOBOK;

6) u3MEeHEeHHe CTPATErHYECKOro TIaHa;

7) ©3MEHEHHE METOJI0B pealln3allii CTpaTeruu;

8) (dhopmyaupoBKa CTpATETHH.

biok cxema CTpAaTCruieCKOro MEHC’KMCHTa

Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA
1. IlpakTuyeckue 3aaHus BBINOJIHSIOTCS CTYIEHTOM MO BbIOOpY. st aToro B 3akiajgke
«[IpaxTrKyM» BEIOMpaETCss KOHKPETHOE MPAKTHUECKOE 33aJaHHe TI0 TEME.
2. OueHMBaeTCs MOJHOTA U MPABUIIBHOCTh BHIIIOJHEHHOTO 3a/IaHUS

Kputepun onenxn: 0,0 — 15,0 6amion

Ilpakmuueckue 3a0anus k meme 2. «Cmpykmypa u ypoeHu npoyecca cmpamezuieckozo
MeHneoNcmMenmay
3aganue 1
Ha ocHoBe anamm3a  coOpaHHBIX  MPEAJIOKEHUH TO  Pa3BUTHIO  KOMIIAHUH,
MIPEJICTABJICHHBIX B JIEBOW TAOJUIIE, YCTAHOBUTE:



a) UMEIOT JIM OHY OTHOILIEHUE K CTPATETUH KOMITaHUM;

0) eciu UMEIOT, TO K KAKOMY U3 3JIEMEHTOB CTPAaTeruyu. DJIEMEHThl CTPATEInU NEPEeUnCIIEHbI B
MPaBOM KOJIOHKE TAOJIHUIIBI,

B) YCTaHOBJIEHHBIE CBSA3M IIOKQ)XUTE, COCAMHHMB NPEAJIOKEHUS U DSJIEMEHTHl CTpaTeruu
OTpPEe3KaMU IPSIMOU JIMHUM.

Ipenyioxenust DJ1eMEeHTBI CTPaTerun
1 2

VYBenuueHue 4uciia  acCOPTUMEHTHBIX Jusepcuduxamnus
JIMHUAM

Bxo1eH1€E B IB€ HOBBIE OTPACIU Pasmemenue naBecTunii

ITprnoOperenue 3aBo/1a — MOCTaBIIUKA OTka3 oT yObITOUHOTO OM3HECa

[TpuobpeTenne akiuii APyro KOMIAHUN I"'eorpadudeckoe pacnpocTpaHeHue

CHIKEHHE 1IEH TOBapOB, IMO3BOJISIOIINX WNurerpanus
YBEIIUYUTD BBIPYUKY

CHmkeHue IeH Ha TMPOAYKTHI IO 3ammra OT JCHCTBUM KOHKYpEHTa U
OTHOLIEHUIO K KOHKYPEHTaM yIrpo3

Pa3zmemenne IIPOU3BOJICTBA 3a Crparerusi X03sMCTBEHHOTO MOPThEms
npeeaMu CTpaHbl

[ToBblllIeHHE KayecTBa MPU HEM3MEHHOMU Coznanre KOHKYPEHTHBIX IPEUMYIIECTB
IeHE

Hcronp30BaHnEe HOBBIX TEXHOJIOTHI Hcmonp30BaHne HOBBIX BO3MOXKHOCTEH

PazBuTne o0pa3oBaTeIbHBIX MPOTPaAMM IToBeIIEHNE KpaTKOCPOYHOI

JTOXOJHOCTH
3akphITHE 3aBO/Ia B ropojiec A CounasibHasi cTpaTerus

KparTkoe onucanue u perjiaMeHT BbIIOJIHECHUS
1. IlpakTuyeckue 3agaHus BBINOJIHSIOTCS CTYJIEHTOM MO BbIOOpY. [[nst aTOro B 3akiajgke
«[IpaxkTrKyM» BEIOMpaeTCss KOHKPETHOE MPAaKTHUECKOe 3aJaHUe IO TEME.
2. OueHMBaeTCs MOJHOTA U MPABUIIBHOCTh BBIIIOJHEHHOTO 3a/JaHUS

Kpurtepun ouenku: 0,0 — 15,0 6amion

. IIpakmuueckue 3a0anusn Kk meme 3:
«Cooepicanue u pakmopel, onpedenaroujue KOPROPaAMUGHyI0 CHPaAmeuio»
3aganue 1

Hcnonb3ys nepedeHb (PaKTOpOB, ONPEAEISIOIINX KOHKYPEHTHBIE CHJIbI, TpeOyeTcs:

a) OIpeNenTh, KaKkasi ciila (M3 YHUCIIa MSITH KOHKYPEHTHBIX CHJI) 3aBUCUT OT IIPUBEICHHBIX B
nepevHe GpakTopos,

0) MOMECTUTh BBISBIECHHBIE (DAKTOPHI B CTPOKY TaOIMIBI HANpOTHUB COOTBETCTBYIOLIEH
KOHKYPEHTHOM CHJIBI.

[TepeueHb GakTOPOB, ONpPENEAIONINX KOHKYPEHTHbIE CUJIbI:

- YUCJI0 CONEepHUYAIOIUX (HUPM;

- TEMII POCTa CIPOCca Ha MPOIYKIIHIO;

- 3aTpaThl MOKyNaTeIe MPOAYKIMU IPH MEePEXoie ¢ MPOIYKLIUHU (PUPMBI Ha IpYTHE €€ BUJbI,

- cTpeMJieHHe (PUPM YBEJIMUYUTH JIOJIFO0 PHIHKA 32 CUET IPYTHX;

- IPUOBUIBHOCTh CTPATETUYECKUX PEIICHUH (PUPM - KOHKYPEHTOB;

- IOCTYN K HOBOW TE€XHOJIOTUH;

- IPUBEP>KEHHOCTh MOTpedUTeNIel K ToBapaM 3HaKOMBIX IPOU3BOIUTENIEH;

- pa3Mep KaluTaJIbHBIX BIOKEHUN, HEOOXOIMMBIX JIJIsl BBIXOJ]a Ha PHIHOK;

- HAJIMYKE TOBApPOB - CYOCTHTYTOB;



- 3aTpaThl MOTPEeOUTENEi TOBAPOB;

- TeMIT pocTa 00beMa MPoJIaXK TOBapa - 3aMEHHUTEIIS,

- CTCIICHb CTaHI[apTHOCTI/I HNCXOOAHBIX MaTepI/IaJIOB;

- 3aTpaThl HAa MEPEKITIOYEHUE, CBI3aHHOE C UCIIOJIB30BAaHUEM JIPYTOTO ChIPhS;

- JOJSI U3JIEPIKEK, MPUXOMASIIASACS Ha ChIPbE, HEOOXOIUMOE sl IPOM3BOJICTBA TOBAPA,
- CIIOCOOHOCTH IOCTABIIMKOB OOECHEYHTh IMOCTABKY KOMIUICKTYIOIIHNX

JeTane;

- pa3Mephl MOKYIaTeNe;

- U3JEP>KKHU MTOKYIIATENIEH IPYU CMEHE MOCTABUIMKOB;

- JTOJISI IPOTYKIIUK OTPACIH, TPUOOPETAEMOM MTOCTABIIIMKAMHU.

OCHOBHBIE KOHKYPEHTHBIE CHJIbI ®akTopbl, ONMPEACIIAIONINE
KOHKYPEHTHYIO CHITY

CuJia 1O3UIMH TOCTABIIMKOB

Cuna no3unuu noxymnaresieu

ero3a MOSABJICHUS HOBBIX KOHKYPCHTOB

VYrposa HOSIBJIEHUS HOBBIX TOBApPOB-
3aMEHUTEIEN

KonkypeHiusi BHyTpu OTpaciiu

KpaTkoe onucanue u perjiaMeHT BbINOJHEHHSA
1. Ilpaktuyeckue 3aJaHMs BBIIOJHSIOTCS CTYAEHTOM IO BBIOOpPY. Jlst 3TOro B 3akiajke
«IIpakTuKyM» BBIOMpAETCs KOHKPETHOE IPAKTUUYECKOE 3a/1aHKE 110 TEME.
2. OueHuBaeTcs MOJHOTA U MPABHIILHOCTD BHIITOIHEHHOTO 3aIaHHS

Kputepun onenku: 0,0 — 15,0 6amios

Ilpakmuueckue 3a0anus K meme 4:

«Cmpamezuyeckuil ananu3 MapKemuHzo80il cpeovl»

3aganue 1

Crparernyeckuii aHanu3 MeTo1oM roctpoeHust Matpuiiel SWOT — ananusa.

B mrare MVII XKKX coctoutr 378 pabotatromux, B ToM uucie: 23 pykoBoxautens, 21
CHELHAINCT, 7 TEXHUYECKUX UcHoiaHuTeNeH, 327 pabounx. Cpennuii TapudHblii paspsn padounx —
3,3. bonmee 60% paGotatomux crapme 50 ner. Beicmiee oOpazoBanwe uMEOT Juib 3%
pabotarommx. [Ipu »ToM ¢ HauanbHBIM 00pa3zoBaHueM — 23%, ¢ HE3aKOHYEHHBIM cpeaHNM — 35,6%0,
CO cpeTHUM TeXxHuUecKuM — 17,2%, co cpeaanm crienuanbHbiM — 20,9%. C TpyI0BBIM CTaXKeM 10 5
JeT B JaHHOU oTpaciu — 6onee 80% pabdoTaronmx.

SWOT - ananu3 aesrenbHOCTH MyHHUIMIIATBHOTO YHHTAPHOTO TPEANPHSTUS <«OKumnniHo-
KOMMYHAJIbHOE XO035IMCTBO I. TONBSTTHY BBIABUII CIEAYIOIINE TEHICHIUU:

Bremnsa cpena. BOSMOXKXHOCTU:

- CMEHa OPraHMU3aLMOHHO-TIPABOBOM (HhOPMBI;

- nuBepcuuKanus u nuddepeHuanys 1eaTeabHOCTH;

- MIOBBIIIEHUE KBAIM(UKAIIMH [IEPCOHANIA;

- paciiMpeHre HOMEHKJIATypbl IPEJOCTaBISIEMBIX YCIYT;

- IPUMEHEHHE COBPEMEHHON TEXHUKM W TEXHOJIOTHMH (aBTOMaTtu3auus OyXraiaTepcKoro
yueTra, MeXaHu3alus TpyJa U T.1.);

- noBbiieHue omarsl JKKY Hacenenuewm;

- COKpallleHHEe 3aTpaT Ha MPOXOKJIeHHE (PUHAHCOBOIO MOTOKA >KUJIMIIHO- KOMMYHAJIbHBIX
ILIaTEXKEH;



- HCIIOJIb30BAaHKE JIbTOTHOTO HAJIOTOOOJI0KEHHS OpraHU3aluii, HapaBISIONMX CPEeICTBA Ha
paszButue XKKX.

Buemnss cpena. YI'PO3bI:

- YCUJIEHHE KOHKYPEHLIUU;

- ocnabienue 010 KeTHOro (PMHAHCUPOBAHUS;

- IpPU TMPOYUX PaBHBIX YCIOBHUSX IMOBBbIIEHUE TapupoB HE BeleT K YIyUHICHHIO
(MHAHCOBOTO COCTOSIHMSA TPEANPHIATHN (POCT BBINANAIOMIMX JOXOAOB, POCT JA€OMTOPCKOM
3aJI0JDKCHHOCTH, JOTAIMA B CYOCHIHH ),

- IPOBE/IEHNE KOHKYPCOB Ha 00CITy’KUBaHUE.

Bnytpennss cpena. CUJIbHBIE CTOPOHBI:

- CBSI3H, OTIBIT Pa0OTHI HA PHIHKE;

- Hanmuyue 0a3bl JUId eATeIbHOCTH (IOMEUIeHHEe, YKOMIUIEKTOBAHHBIN IITAaT, HHCTPYMEHT,
CrielUaIbHbIC 3HAHUS);

- jgoctyn K wuHGpOpMalUM{d pa3IUYyHOrO poja (CTpyKTypa H COCTaB HaceleHus,
3aKOHOJIATEeNBCTBO, 0a3a TaHHBIX 110 KUTEJISIM — MTACIIOPTHBIHN CTON);

- HaJIW4Yue JUIEH3UN Ha MpoBeJeHHE paboT MO JKCIUIyaTallud M OOCITYKHBAHUIO KHUIJIOTO
donma.

Buyrtpennsisa cpega. CJIABBIE CTOPOHBI:

- HejrocTaTouHas kBanmpukanus mrara (ocodenno AVYII);

- YOBITKH;

- HU3KO€ KaueCTBO MPEAOCTaBISAEMbIX YCIYT;

- OTCYTCTBUE HEOOXOIMUMBIX OOOPOTHBIX CPEJICTB;

- OTCYTCTBHE MAapKETHHTOBOW CIYXObI U MapKETHHTOBOW IMPOrpaMMBI HPEAOCTABISEMBIX

yCIyr;

- U3HOIIEHHOCTh NHBEHTAPS;

- HAJIMYKMe CBEPXHOPMATUBHON AEOUTOPCKON U KPeIUTOPCKON 3a0KEHHOCTH.

Bonpocwl k 3a0anuio:
1. Hcxons u3 npencrasneHHol Matpuiiel SWOT-ananusa, pazpaboTtaiiTe reHepaIbHYIO Leb
MVII XKKX.
2. [TocTpoiite «aepeBo Lenei» 1t JaHHOTO MPePUsTHS.
3. Pazpaboraiite crpareruto pazputust MYIT XKKX.
4. [Tpenyioxxute KOHKPETHBIE MEPONPUATHS s pealu3allud CTPATeruu pa3BUTHI U
JOCTHKEHUS IIEJTH.
S. Pacnipenenute pa®oThl MO BBIMNOJHEHHUIO CTPATerMM MO (DYHKIMOHAJIBHBIM 3BEHbSIM H
JIOJDKHOCTSIM.
6. ITpu HEOO6XOIMMOCTH, IPEIIOKUTE CO3AAHNE HOBBIX CTPYKTYPHBIX MTOJIpa3/ieeHUH.
7. CocTaBbTe MPUMEPHBIN TUTAaH-TPAQHUK BBITTIOTHEHUS MEPONPHUSATHHA 1O JTOCTHKEHUIO IIEIH
HOPENPUATHSL.

Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA
1. IlpakTuyeckue 3ajaHus BBINOJIHSIOTCS CTYJIEHTOM MO BbIOOpY. st aToro B 3akiajgke
«[IpakTrKyM» BEIOMpaeTCss KOHKPETHOE MPAKTHUECKOE 33aJaHHe TI0 TEME.
2. OueHMBaeTCs MOJHOTA U MPABUIIBHOCTD BHIIIOJHEHHOTO 3a/IaHUS

Kpurtepun ouenku: 0,0 — 15,0 6amos

Ilpakmuueckue 3a0anus K meme 6:
«Hucmpymenmapuii peanuzayuu cmpameuu

3aganue 1



B pesynbrare wuccienoBaHW TPUPOIBI  EATENBHOCTH pEATbHBIX MEHEIKEPOB (Kak
3amajiHbIX, TaK U POCCUICKUX) OKAa3aJloCh, YTO OT CBOErO BPEMEHH OHH TpPATAT Ha JIEATEIbHOCTb,
CBS3aHHYIO ¢ oOOmieHueM (KOMMYHUKaluel), TpeTh — Ha TPAJUIUOHHBIA MEHEKMEHT
(maHupoBaHUe, MPUHATHE PEIICHUI, KOHTPOJIb), MATYIO YaCTh — Ha YIpaBJICHHE YeIOBEUECKUMU
pecypcamMy M TSTYHO 4acTb — HA YCTAHOBJICHHME CBsI3el (conManu3anusi, B3aUMOJCHCTBHE  CO
CTOPOHHUMH OpraHM3alMsSIMU, BCTpeun BHE (upMbl, HedopManbHOE OOUICHHE, MOJUTHYECKHE
UTPBI).

Kax  pacnpedenawomca 3Imu  6udvl OeamenbHocmu y  ycnewiHvlx  (dvicmpo
nPOOGUZAIOUWUXCA NO CAYHCEOHOU JIeCHHUUE) MEHe0MCePO8 U IPPHeKmueHvlx MeHeoIicepos
(6blnonHAIOWUX pPAdOOMY Rpu BbICOKUX CHAHOapmax ee o00vema U Kavyecmea, a Mmakyice
Y00871emeopeHHbIX C80ell padomoil u npedannvl oeny)?

Buvibepume cxemy A unu b coomeemcmeenno 014 ycnewiHwvlX unu Ihekmusnvlx
MeHeodcepoe.

TpanuuroHHBI YcraHoBIICHU
174 e cBsI3el
MEHEKMEHT
YnpasieHue
06 JIIOJICKUMH
TeHHe pecypcamu
CXEMA A
YcraHoBIIeHUE
TpanuuuoOHHBIN CBsI3EH
MEHEKMEHT
YnpaneHue
HU
Obmenue JIIOJCKUMH
pecypcamu

CXEMA b



Puc. Cxema A, cxema b — ycniemmnbie/>¢ heKTHBHBIC MEHEKEPHI

Kparkoe onucanue u perjiaMeHT BbINOJHEHHA
1. IlpakTuueckue 3aaHus BBIIOJHSIOTCS CTYJIEHTOM MO BbIOOpY. st 3TOro B 3akiagke
«[IpakTrKyM» BBIOMpAETCss KOHKPETHOE MPAKTHYECKOE 3aJaHHe 10 TEME.
2. OueHMBaeTCs MOJIHOTA U IPaBUIIBHOCTD BBIIIOJHEHHOTO 3aJaHMs

Kpurepun omenkn:
0,0 — 15,0 6annoB

Konrtpoabnas padora

MeToauyeckue peKOMeHAAHUH 110 BHINOJHEHNI) KOHTPOJIbHOI padoThl

[To cBoeit cTpykType paboTa [OMKHA COCTOSATHL M3 IUIAHA, KPATKOIO BBeIEHHS,
H3J10’KEHUs] OCHOBHOI'O MaTepHaJia paccMaTPpUBAaeMOi TeMbl U 3akJ04YeHus. B xoHie paboTsl
MPUBOJUTCS CHHCOK (PAKTHYECKH MCIIOJNB30BAHHON JIMTEpaTyphl B COOTBETCTBUU C IMpaBUIIaAMHU
oubmorpadguu. B pabore ciemyer moka3aTh YMEHHE CTYACHTa HE TOJBKO COCTaBJIATH IUIAH
paboThl, HO U MOJIB30BATHCS CCHUIKAMU, YMETh [IUTUPOBATh, KOMMEHTUPOBAThH U3JI0KEHHOE.

BBenenne OOBIYHO TIOCBAMIACTCS OOOCHOBAHMIO AKTYAJIIbHOCTH W30paHHOW  TEMBI,
XapaKTepUCTUKE MaTepHaioB, MPUBICUCHHBIX AJIS HAMHUCaHUS pabOThl, 0OOCHOBAHUIO CTPYKTYPbI
paboThl, hopMyTUpOBKE OCHOBHOI 3a/1a4M, KOTOPYIO CTaBHT Iepes cO00# CTyIeHT.

OcHOBHOW MaTepuan cleAyeT Hu3JaraTth MOCIeAOBaTEIbHO, JIOTHYHO, JO0Ka3aTelbHO. B
TEKCTe pabOTHI OIMH BOIPOC OT APYroro HEOOXOIMMO OTIEIATH, AaBas UM 103arojaoBku. OHAKO
9TO HE JOJDKHO HApyIIaTh CBS3M MEXKIY BOIPOCAMHU, B H3JI0)KEHUU OHU JOJDKHBI OBITH TECHO
CBsI3aHbl, TaK, YTOOBI OJIMH BOIIPOC BBITEKAJ U3 APYroro.

3akioueHue MpescTaBiIseT co0oi 0000IIeHne H3JI0KEHHOTO MaTepuaia, (GopMyIHpOBKY
BBIBOJIOB U MPEAJIOKEHNH, BBITEKAIOIINX U3 IPOBEACHHOI0 aHaJIN3a Y4eOHO! JTUTepaTyphl.

OO0beM paboThI TOKEH COCTAaBIATh 8-12 med.n., yepe3 1,5 MeKCTPOUHBIN WHTEPBA, MOJS
mpuHo 30 MM - cnea, 10 MM — cropaBa, 20 MM — BepxHee moje, 20 MM — HUXKHEE TOJe.
Hymeparus cTpaHuil — CHH3y, 0[O IIEHTPY (TUTYIBHBIA JUCT HE HyMepyeTcs, HyMepalus
IIPOU3BOJIUTCS C BBEJIEHUS — 2 CTP.).

Hywmeparus Tabauil 1 pucyHKOB — CKBO3HAas (OJIHOYPOBHEBasl, HE3aBUCHMO OT KOJIUYECTBa
MYHKTOB W MOJAIYHKTOB B pabote). [Ipumep, tadn. 1,2,3,4 u 1.1.

bubnuorpaduuecknii Cnucok T0MKeH coaepxarh He MeHee 10 HCTOYHUKOB.

Tembt (6apuanmul) KOHMPOILHBIX PAOOM

1. Ponb cTparernyeckoro MEHeKMEHTa B MOCTUHAYCTPUAIBHYIO 3MOXY.

2. OOBEKTHI, ypOBHU U METOJIBI CTPATETUYECKOTO YIIPABJICHHS HA TIPEANPUATUHN.

3. Ormenka HecTaOUIBLHOCTH BHEIIHEH Cpelbl M BBIOOP CHUCTEMBI CTPATErHMUECKOTO YIpaB-
JICHUS IpeANpusTUEM (Kopropanueil).

4. B3ammocBs3b U pacrpeneneHne QyHKIUN CTpaTernuecKoro yIpaBleHus MPEANPUITHEM U
rOCy/IapCTBEHHOT'O PETYIMPOBAHMS SKOHOMUKH.

5. CoBepleHCTBOBaHME Mpoliecca (3Tambl) CTPATErHUeCKOro yIpaBlIeHNs OpraHu3aluei.

6. Uccnenoanue u u GopMHUPOBAHUE CTPATETHI OPTaHU3AINH.

7. CTpaTternyeckuii aHaiu3 BHEIIHEH cpe/ibl OpraHu3aluu.

8. Ctparernueckuii aHajan3 BHyTpEeHHEH cpeibl PUpPMBI.

9. Crparerndeckuil aHanu3 U3ACPKEK U U IPOEKTUPOBAHUE IIETIOYKU CO3/IaHUS LIEHHOCTEH
OpraHH3aIiHy.

10. AHann3 KOHKYPEHTHOTO IPEUMYIIECTBA OPraHU3aI1H.

11. ITporro3npoBaHue BHEIIHEN CPEIbl OPraHU3ALINH.

12. AHanu3 ¥ IpOTHO3UPOBAaHUE OOIIEH CUTYaIlH B OTPACTH U KOHKYPEHIINH B HEH.

13. Onpenenenue neneit opranusamnuu. [locTpoeHne u orieHKa IepeBa Ieeil opraHu3alni.

14. Ananu3 paxTopoB, GOPMUPYIOMINUX CTPATETHUIO OPTAHU3AITUH.




15.
16.
17.
18.
19.
20.

AHanu3 cTpaTeruu ¥ KOHKYPEHTHBIX MPEUMYIIIECTB OPraHU3aI|H.
CpaBHUTEINIBHBIN aHAIU3 CTPATETU OpraHu3aIrH.
AHanu3 cTpaTeruii Ha pa3HbIX ATaIax KU3HEHHOTO [IUKJIA OPTaHU3aIUH.
AHanu3 cTpaTerud KOHKYPEHLUN OpraHU3alliH.
PazpaboTka 1 000CHOBaHUE CTPATEIHH OPTaHU3AIUH.
Peanuzanus crtpateruil opraHu3ali: MpOrpamMmbl, OIOIKEThl, OM3HEC-TUIAaHBI U T.1.

[IporpaMMHBIE METOBI pEAIU3ALUU CTPATETUN OPraHU3aLUH.

21
22

23.

(bUpMBI.

24.
25.
26.
27.
28.
29.
30.

31

Pa3paboTka koprnopaTUBHON CTpaTeruy OpraHU3aIuu.
Pazpabotka cTpateruu nuBepcruuKauy OpraHu3ainy.
Pa3paboTka cTpaTerun BOCCTAHOBJICHHSI SKOHOMHHM M PECTPYKTYpPH3aLUU HOPTQhens

KomOnHupoBaHHbIE CTpaTeTuu TUBEpCU(UKAIIIN OpraHU3allnH.
Pa3paboTka cTpareruu HU3KUX U3ACPKEK OPraHU3AIIHH.
Pa3zpabotka crpaterun nuddepeHiuanuu.

Pa3paboTka cTpareruu ONTUMATBHBIX U3/IEPKEK OPraHU3aIlNH.
Paspabotka crparerun GoKyCHpOBaHHUS OPTaHU3AIUH.
Pa3paboTka HHHOBAIIMOHHOM CTpaTETUH OPTaHU3AIIHH.
Paspabotka cTpateruu ObICTPOTro pearupoBaHHUsL.

. PazpaboTka cTpaTeruu BepTHKAIbHOW HHTETPAIUH.
32.
33.
34.
35.

Pa3paboTka QyHKIIMOHAIBHOM CTPaTeriy OpraHU3aUH.
Pa3paboTka MapKeTHHIOBOI CTPaTeruy OpraHU3alrH.
Pa3paboTka HHBECTHIIMOHHON CTPATEruy OPraHU3allKH.
Pazpabotka cTpaTernyeckoro miana (GupMsl.

36. Ctparernueckuii aHaIu3 IUBEPCUPUIIMPOBAHHBIX KOMITAHUH.
37. Onenka quBepCUPHUIIMPOBAHHOTO TOPTQEIS C UCTIOIH30BAHUEM MATPHYHOTO aHAIN3A.
38. Ctparerus u opraHMU3alMOHHAs CTPYKTYpa (GPUPMBIL.
39. IlpoekTupoBaHHE MpoOIECcCca peaau3alus CTPATeTuu OpraHu3aliy.
40. PazpaboTka TaKTUKU peau3alliy CTPATEeruy OpraHu3aIiy.
Temartuka pedepaToB MpeJcTaBIeHa 40 BapUaHTaMH.
Homep Bapumanta mpucBamBaeTcss 1O TIepBOM OykBe (aMUJIUMU  COIJIACHO  TalOJHIIe.

Bbiop BapuanTa 3ajaHus

W
31

3 5 7 9 11 13 15 17 19 21 23 27
wm | 4 {vm| 6 |wm| & | wwm| 10 {wm| 12 |wm | 14 | wwm| 16 | wm | 18 | wam| 20 | wam | 22 (wwm | 24 | 25 | 26 | wm
32 33 34 35 28 36 29 37 30 38 39 40

BIT|A E[X|3/U|K NMHIONPICITIY|® X LYW IOA

Pe3ynbrar BBIMOTHEHHWS KOHTPOJIBLHOM paboThl — pedepaT MO TeMe, COTJIACHO BapUAHTY.

KpaTKOC OIMMCAHUE U PEIJIAMEHT BBINNOJTHCHUSA

1. CryaeHT caMOCTOSITENIEHO BBIMOIHSIET KOHTPOIBHYIO PaboTy
2. B mporecce BBITIONHEHUS 3a/IaHANA MOXKET TOJIyYaTh KOHCYJIBTAIAIO TIPETIO1aBaTess
Y UCTIPaBIISTh JOMYIIEHHBIC OMIUOKU

Kpurepun onenkmn:

0 0aJs10B - 3a7]aHIE HE BRIIIOTHEHO

5 6as110B - 331aHKE BHITIOTHEHO HE TOJHOCTHIO WIIH COIEPKUT HEKOTOPBIE OMINOKU
15 0aaJ10B — 3a7aHN€e BLITOIHEHO OJHOCTEIO



7.3. OueHo4Hble CpeaCTBa ISl NMPOMEKYTOYHON ATTEeCTAIIMM MO HMTOramM OCBOEHHS
AUCHHUILIMHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp® 9

Ne Bomnpocsl k 3auery (3K3aMeHy)
n/n
1 IIporecc pa3BUTHS CTPATETHUECKOTO MEHEKMEHTA
2 VcTopust CTAaHOBIICHHSI CTPATETHYECKOT0 MEHEKMEHTA
3 CyIHOCTB CTPATErHueCKOro MEHEeKMEHTA
4 OOBEKTHI CTPATErHYECKOTO MEHEPKMEHTA
5 QDYHKIUHU CTPATErHYECKOT0 MEHEPKMEHTA
6 OCHOBHBIE 3TaIbl CTPATETUIECKOTO YIPABICHUS
7 [ToHsiTHE MHUCCHM OpraHU3aINH
8 OCHOBHBIE Ye€PTHI MUCCUH OPTaHU3ALUU
9 [ToHsiTHE 1IeNH OpraHU3alH
10 Kpurepnn kayecTsa 1e711 OpraHu3aiiu
11 Bunbl nieneit opranu3anuu
12 TpeboBanwsi, npeabsBIIsEMbIE K IIETH OPTaHU3aluU
13 CrpaTernyeckoe iIaHMpOBaHUE B OpraHU3aluu
14 CrpaTernueckas NMpamMua, aTbTePHATHBHBIE TIOAX OB
15 Oco0eHHOCTH KOPHOPaTUBHON CTPaTEruu
16 Martpuna BKT', ee ctpyktypa
17 Meroauka coctaBieHus MaTpuilbl BKI'
18 AHanu3 npeanpuHIMaTEIbCKON eqUHUIBI ¢ noMolibio Matpuisl BKI?
19 QDyHKIMOHAIbHAS CTpaTErus
20 DaKTOpHI, OMPECIISIONINE CTPATETHIO KOMITAHUN
21 IToaxomp! kK pa3paboTKe CTpaTeruu
22 Ctunm ynpasieHus
23 PoJib OpreTpyKTYphl OpraHu3aliy B peayii3aliui CTPaTeruu
24 [ToHsATHE MaKPO U MUKPOCPEIIBI OPTaHU3aAIIII
25 OCHOBHBIE COCTaBJISIONINE BHEIIHEN Cpeibl U MX B3aUMOCBSI3b
26 BHyTpeHHsIs cpella OpraHu3alu
27 THITBI BHEITHETO OKPY>KEHUS
28 Mertoibl pearupoBaHMsl Ha U3MEHEHUS] BHELITHEN Cpefibl
29 PEST-ananm3: 11e11b ¥ OPSIOK MTPOBEICHUS
30 IToHsiTHE OTpacIeBOro aHAIN3a
31 OCHOBHBIE TIOKA3aTEeNN OTPACITH
32 OreHKa CTENeHN KOHKYPEHIIMH B OTPACIM Ha OCHOBE MOJIENU «IISITH CHII» M.
IToprepa
33 [ToHsATHE M XapaKTePUCTHUKA ABIDKYIINX CHJI KOHKYPEHIHH
34 [ToHsiTHE ypaBIEHYECKOTO aHAIN3a
35 DTanbl NIPOBEJICHHsI YIIPABICHYECKOTO aHAIHN3a
36 KOHKypeHTHBIE TpEUMyIECTBA
37 SWOT-ananms; neis U mopsiok MPOBEICHUS
38 OCHOBHBIE CTPATETHH Pa3BUTHS OPTaHU3AIUH
39 [ToHsITHE CTpaTEerHYecKUX aJIbTEPHATHB

8 Ecnu oucyuniuna usyuaemcs neckoavko cemecmpos, mo mabauya gopmupyemcs Ons Kajicoo2o cemecmpa.



40 OcoberHocTr GOpMUPOBAHUS CTPATETUUECKHUX aJTbTEPHATHB

41 Ortanbl peajin3alys CTpaTeruu

42 KoHTposb peanu3anuu cTpaTeruu

43 Crparernyeckast THOKOCTb KaK OJMH W3 MPUHIUIIOB MOJATOTOBKU JJISI CHUYKECHUS
CTpaTEru4ecKoi ysI3BUMOCTH

44 Tumnbl Ou3Hec-cTpareru

45 XapakTepucTuka Ou3Hec- CTpaTerui

46 Onenka 3¢(hEeKTUBHOCTH CTPATETHU

47 Crpaterndyeckuii Ky0 Kak MOJEIb CTPATErHYECKOT0 COCTOSIHUS OPTaHU3aAINN

48 CopneprxkaHue METOAMK OLICHKH KauecTBa HKCIEPTHON OLIEHKHU.

49 CymHOCTh MaTpHIIBl AaHAINM3a BHYTPEHHEH cpeibl 10 Ou3HeC-(PYHKIUSIM.

50 OKOHOMUYECKasl CYIIHOCTh KATErOPUU NOTPEOUTEIbHASI CTOUMOCTb.

o1 [TorpeOuTenbHast CTOMMOCTb KaK OCHOBAa KOHKYPEHTOCTIOCOOHOCTH MPOIYKIIMU U
OPEIPUSATHSL.

52 Metoanyeckre NoX0/1bl K OIIEHKE KOHKYPEHTOCIIOCOOHOCTH.

53 CoBOKYIHOCTh  (PAaKTOpOB,  ONPEACISIOMHUX  CTPATeTUI0  (OPMHUPOBAHUS
HOTPEeOUTETHLHON CTOMMOCTH.

o4 MeTouKku OLIEHKM KOHKYPEHTOCIOCOOHOCTH NOTEHLHUaNa MPEeIIpUsTUS C
HO3MLMHN CO3JaHHs NOTPEOUTEIbHON CTOMMOCTH.

55 Texnonmorust  pa3paboOTKH  cTpateruud  (GOPMUPOBAaHUS  MOTPEOUTENHHOU
CTOUMOCTH.

56 [TpuHIMIBI ¥ TOIXOABI K JOPMHUPOBAHUIO CTPATETHH.

57 CrpykTypa, OCOOEHHOCTM M MOJENIb OLEHKHM CHCTeMbl HMH(OPMAIMIOHHOTO
o0ecrieyeHns Kak OCHOBA JUIs pa3paOOTKU CTPATETHH U TAKTHUKH.

58 VccnenoBaHue B3aMMHBIX BJIMSHUM KOMIIOHEHT BHYTPEHHEH M BHEIIHEH Cpefibl

59 MeToauKku JUarHOCTUKU CTPATerMy MPOU3BOJCTBA, MPEIIPUATUS U T.II., BEIOOP
CTpaTETUYECKUX AJbTEPHATHUB.

60 OnpezneneHre BO3MOXKHBIX BAPUAHTOB Pa3BUTHS U CTPATETHH.

7.3.2. Kputepuu u HOPpMbI OLEHKH
®opMHpOBaHNe OLIEHKH M0 HAKOMUTEJILHOMY PeTHHIY

dopma
MPOBeIeHHS
Cemectp . KpuTepuu u HOpMBbI OLIEHKH
NPOMEKYTOYHOI
aTTecTaluu
9 3auer no Crynent Habpan ot 55 mo 100 6amios
«3aYTEHOY .
HaKOMHUTEIbHOMY 110 HAKOIUTEIILHOMY PEHTHHTY
perTuHry Crynent Habpan 54 u meHee 0aIoB
«HE 32YTEHO» o
110 HAKOIMTEIILHOMY PEHTHHTY




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (y4eOHMK,

KoanuyecTBO B

yueOHOe nocooue, HAYYHOI
Ne ABTOpBI, T'on
w/n COCTABHTENN 3arsnaBue (3aroJjioBoK) Y4eOHO-MeToAuYecKoe — oudamoreke /
nocooue, MPaKTHKYM, HaumenoBanue
ap.) 3BC°
1.| Camoroponckasi, | CTparerndeckuii MEHEKMEHT : MpakTuKy™m / M. U. IPAKTUKYM 2021 3BC "IPRbooks"
M. W. Camoropojckas. — Boponex : BopoHe:kckuii https://www.iprbook
rocynapcTBeHHbIN TexHn4deckuit yausepcurer, 96C ACB, shop.ru/111488.html
2021. — 192 c. — ISBN 978-5-7731-0924-2. — Tekcr :
ANEKTPOHHBIN // DNEKTpOHHO-0MbMMoTeuHas cucrema [PR
BOOKS : [caiiT]. — URL:
2.| [Manos A. 1. CrpaTernyeckuii MEHEDKMEHT [ DJIEKTPOHHBIN pecypc] : y4e0. mocobue 2017 5bC "IPRbooks".
yue0. mocobue / A. U. ITanos, U. O. Kopobeiinukos, B. A. http://www.iprbook
[TanoB. - 3-¢ u3., mepepad. u gorm. - Mocksa : KOHUTHU- shop.ru/71059.html
JNAHA, 2017. - 302 c. - ISBN 5-238-01052-4.
3.| Tommicon A. A. | Ctparermueckuii MeHeKMEHT. MIcKyccTBO pa3paboTKu 1 yu4eOHUK 2017 OBC "IPRbooks".
peau3aliy CTpaTeruu [DIeKTPOHHBIN pecypc] : yueOHHK / http://www.iprbooks
A. A. Tommncon, Ctpuxitenn A. JIx. ; mep. ¢ aHnL. o pex. JI. hop.ru/74945.html
I'. 3aitiieBa, M. U. CokomnoBoii. - Mocksa : KOHUTU-JIAHA
[u nmp.], 2017. - 576 c. - URL: - ISBN 5-85173-059-5. - Tekct
: DJIEKTPOHHBIN.
4.| MuHIoepr, Crparerndeckoe cadapu: DKCKypcHs 10 Je0psiM yueb. mocobue 2019 3BC "IPRbooks".
I'enpu cTpaTernueckoro MmeremxmenTa / ['eapu Munnbepr, bproc https://www.iprbook

Ansctpang, Kozed Jlamnens ; nepeBon [l. Paesckas, JI.
Hapyx. — Mocksa : Anbnuna [Tabnumep, 2019. — 368 ¢. —
ISBN 978-5-9614-2223-8. — TeKcT : 31eKTpOHHBIH //
DnexTpoHHO-O0nbnMoreuHas cucrema [IPR BOOKS : [caiiT].
— URL: https://www.iprbookshop.ru/82525.html

shop.ru/82525.html

9 Vkazvleaemcs Koauuecmso k3. O Ne4amHuix uz0anuil, s NEKMPOHHBIX U30anull — Haumenosanue IB6C.




8.2. lonosiHuTEILHAS JIUTEPATYpPa

Tun (yueOHuK,
yueOHoe nocodue,

KoaunuecTBo B

HAY4YHOMH
Ne yueOHo-
ABTOpPBI, COCTABUTEJIH 3ar;iiaBue (3aroJji0BOK) I'ox u3panus onobauorexe /
n/n MeToaAuYecKoe
0COGHe HaumenoBanmne
’ 9BC
NPAKTHKYM, Ap.)
1 IMaguenko H. 1O. CrpaTterndyeckuit MEHE/KMEHT | yue0.-MeTo/1. mocodue 2017 OB5C "IPRbooks"

[DmexkTpoHHEIH pecypc] : y4e0.-MeTo. mocodue
JUI TIpenojaBaTesiel U CTYJCHTOB HaIlPaBICHUIO
noaroroBku 38.03.02 «Menemxment» / H. IO.
[Mamguenko. - 2-e u3a. - CaparoB : Au [Iu Op
Menua, 2017. - 48 c¢. - ISBN 978-5-4486-0001-
2.

http://www.iprbo
okshop.ru/62888.
html.




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(OPMALMOHHBIX CHPABOYHBIX

cucrem™?

. ®denepalibHBIN 00pa3oBaTeIbHBIA OpTANT «IDKOHOMHUKA. Cornonorus. MeHeIKMEHT
Il [Dnextpounslii pecypc] caift -Peskum mocryma: http://ecsocman.hse.ru;

. QenepanbHas Cinyx0a TOCYIApCTBEHHOM CTAaTHCTUKU [DJIEKTPOHHBIA pecypc]:
ounmanbHeIi cait. — Pesxum poctyna: http://www.gks.ru;

o Karamor y4eOHMKOB, 00OpYIOBaHUS, 3JICKTPOHHBIX PECYpPCOB [DIEKTPOHHBIHA
pecypc]: caitT. - Pesxxum gocryma: http://ndce.edu.ru ;

. VYHuBepcuTeTcKas nHPpOpMaIMoHHas cuctema «Poccusi»: pecypchsl M CEpBUCHI ISt

SKOHOMHMYECKUX U COIHUAIbHBIX MCCIEAOBaHUN, YYeOHBIX MPOrpaMM M TOCYJAapPCTBEHHOTO
yIpaBJeHus [ DISKTPOHHBIH pecypc]: caiit. — Pexxum nocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Borpocsl SKOHOMUKHY // [ DIEKTPOHHBIN pecypc]: calT. - Pexum gocryna:
http://www.vopreco.ru.

8.4. IlepeyeHb MPOrpaMMHOI0 o0ecnedYeHus

Ne PexBu3uTHI 1OrOBOpa
HanmenoBanmue IO ! oP
n/n (1aTa, HOMep, CPOK JAelCTBHS)
Windows Iorosop Ne 690 ot 19.05.2015r., cpok aeicTBUS - GECCPOUIHO
Office Standart Horosop Ne 690 ot 19.05.2015r., cpok aeicTBuS - 6ECCPOUHO;
Horosop Ne 727 ot 20.07.2016r., cpok geHcTBHS - 6eCCPOIHO

8.5. Onucanne MaTepHaJbLHO-TEXHMYECKON 0a3bl, HEOOXOAMMOM IJs OCylIeCTBJIEHUSsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHMUILINHE

HaumenoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0MHeTOoB, 1a00paTOPHii, MACTEPCKUX U

Ne Ap. 00bEKTOB /1JIsl NPOBe/ICHUs!

/Il | NMPAaKTHYeCKHX U JJA00PATOPHBIX 3aHATHIA,
MOMELIECHHUH VIS CAMOCTOSATEIbLHOMN

padoThl 00y4aromuxcs (HoMep ayiuTOPHH)

IlepeyeHb 0CHOBHOTO 000pY/A0BAHMA

VYuebnast aymuropust Juid TmpoBedeHus 3aHATHH | CTONBI  ydeHHWYECKHE JBYXMECTHBIE., cTOJI
JIEKIMOHHOTO  THUMAa. Yd4eOHas ayauTopus i | NIPENoAaBaTelbCKUM, CTyJ HpPENojaBaTelbCKUH |,
NIPOBEJICHUS 3aHATHH CEMHHApCKOro THINa. YueOHas | JOCKa ayquTopHas (MesoBas) , TpUOyHa, CTYJbs
ayauTopusi Uil KYpCOBOTO  NPOEKTHPOBAHMS | YYEHHUYECKHE, IPOEKTOP, SKPaH; KOMIIBIOTED.

1 (BBITIOJTHEHUST KYPCOBBIX paboT). YdeOHast ayauTopus
JUIL TIPOBEICHUS] TPYNIOBBIX W WHAWBUIYaIbHBIX
KOHCYNbTAIlMi. Y4ueOHas ayAuTOPHs U1 HPOBEICHUS
3aHATUH ~ TEKYLEro KOHTPOJS U IPOMEKYTOYHOMU
arrectaruu. (C-701)

VYuebnast aymuropust Juid  mpoBedeHHs 3aHATHH | CTONBI  y4YeHMYECKHE JIByXMECTHBIE , CTYNbS
CEMHMHApCKOr0 THMa. YueOHas ayauropus Uil | yYEHHWYECKHe,  CTOJI NPEroAaBaTelIbCKui, CTyI
KypCOBOTO ITPOEKTUPOBAHUS (BBIMOJHEHUsI KypCOBBIX | MPEIOAABATENbCKUH, J0CKa ayAnTOpHas (MenoBast)
pabor). VYueOHast aymuropust JuIl TPOBEIEHUS | , CTyJdbs ydeHHUeckue, skpaH, [1K, mpoekrop.

2 IPYNIOBBIX Y HMHAMBHUIYANbHBIX  KOHCYJbTALUIl.
YueOHas ayauTopus ANA  TPOBEACHUS  3aHATHH
TEKYIIEro KOHTPOJII M IMPOMEXKYTOYHOW aTTECTAIIHH.
(C-807)

10 Baswl dannwix u ungpopmayuonnsie cnpagounsle cucmemvt O0AHCHbL ObINb AKNYATbHBL.



http://ecsocman.hse.ru/
http://www.gks.ru/
http://ndce.edu.ru/
http://uisrussia.msu.ru/is4/main.jsp
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HaumeHoBaHue 000py10BAHHBIX YUYeOHBIX
Ka0UHEeTOB, JJa00paTOPHii, MACTEPCKUX U
Ap. 00bEKTOB /1JIsl IPOBe/IeHUs!
NPAKTHYECKUX U JIAa0OPATOPHBIX 3aHATHH,
NMOMeNIeHU JJIfl CAMOCTOATEILHON
pa6oThl o0ydyaoumxcs (HoMep ayAUTOPUN)

IlepeyeHb 0CHOBHOTO 000pYy/A0BaAHMA

KommbrotepHsiii KJ1acc. ITomemienue T
CaMOCTOATENbHOM paboThl. YueOHas ayauTopus Uis
MIPOBEACHUS 3aHATHI CEeMHHAPCKOTO THUMa. YueOHas
ayauTopusi  JUIi  KypCOBOTO  HPOEKTHPOBAHMS
(BBIIOTTHEHUST KYPCOBBIX paboT). YdeOHas ayauTopus
JUIL TIPOBEICHUS TPYNIOBBIX W HHAWBUIYalbHBIX
KOHCYJbTalMi. YueOHast ayAUTOPHS JUIS NPOBEICHUS
3aHATHA ~ TEKYLIEro KOHTPOJS U TNPOMEKYTOUHOMH
arrecrarmu  (['-401)

Cron yuennueckuid, cryn, [IK ¢ BeIxogoM B ceTb
MHTEPHET




