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Ha 3acenanuu nenapramenTa 6akanaBpuara (3KOHOMHUECKUX U YITPABIECHUYECKUX ITPOTPaMM)

(mpotoxomn 3aceganust Ne 1 ot «01» centsaops 2020 r.).



1. Ilean ocBOEHUNA TUCHUILIHHBI

Ilenp oOCBOEHUS IUCHUIUIMHBI — C(HOPMHUpPOBaTH Yy CTYICHTOB 0a30BbIE 3HAHUS U
IPAaKTUYECKHE HABBIKM B OOJIACTH YNPABJICHUS MPOEKTaMH, MO3BOJSAIONIME MOHUMAaTh CYIIHOCTb
IpOEeKTa Kak Tpolecca M OCYIIECTBIATH 3(PPEKTHUBHOE YIpaBlIEHUE MPOEKTOM, HCIOIb30BATh
COBPEMEHHBIE METO/BI U CPEJCTBA, TIO3BOJISIFOINE 00ECIIEYUTh €0 YCIEIIHYI0 Pealn3aluIo.

2. Mecto nucuumiaunbl B cTpykrype OITIOIT BO

JIMCUMIUTMHBI ¥ IPAKTUKHU, HA OCBOCHUU KOTOPBIX Oa3upyeTcs JaHHas AUCLUILIIMHA: 3HAHMUS,
MOJTyYEHHBIC Ha MPEIBIIYIINX dTanax oOyueHus - MeHeKMEHT, DKOHOMHKA opranuzanuu 1 u 2,
VYnpasnenue OuzHec-nporeccaMu, bropkeTupoBaHue 3aTpat Ha mepcoHa, TaiiM-MEeHEePKMEHT, | JIp.

JINCIMITIIMHBI ¥ TPAKTHKH, JJIs1 KOTOPBIX OCBOCHUE JAaHHOW JMCIMIUIMHBI HEOOXOIUMO Kak
IPEILIECTBYIOIIEE: BBIMOJIHEHUE OaKalaBpCKOn pabOTHI.

3. [InanupyemMble pe3yJbTaThl 00yUYeHHs

®opmupyemMbie
KOHTPOJIUpYyeMble
KOMMEeTeHIUH
(ko m
HalMEHOBAHMHE)

HNuaukaropsl
JOCTHKEHUS
KOMIIeTeHIu
(Ko 1 HAMMEHOBAHUE)

IInanupyemMsble pe3yJbTaThl 00yYeHHs

(ITK-4) - Cniocoben
KOHCYJIbTUPOBATH 110
BOIIPOCaM
MIPHUBIICUYCHUS
NepcoHaa;

T[1K—4.6 Criocoben
NPUMEHSTH 3HAHUS

3HaThL: - TCOPCTUUCCKHUEC OCHOBBI TIPHUBJICYCHUA
nepcoHaina, GOpMHPOBAHUS KOMaH bl IPOCKTA,

MIPUBJICYCHUS YMeTb:  OpUMEHSTh  3HAHUS  NPUBJICUYCHHS

IepCcoHANIa U nepcoHana, GOpMHUPOBAHMSI KOMaH bl TPOEKTA;

(popmupoBanus Bnagetrb: CImOCOOHOCTHIO TPHUMEHSTH 3HAHUSA

KOMaHZbI ITIPOCKTa MPUBJICYCHUA rnepcoHania, dhopmMupoBaHUs
KOMAaH/JIbl IPOEKTA;

[IK—4.7 Cnocoben 3HaTh: - TEOPETUYECKUE OCHOBBI YIPABICHUS

MMPUMCHATH 3HAHUSA
yYIpaBJICHUS] KOMaHIO0M
B [IPOCKTE

KOMaHJI0 B MPOEKTE;

YMeTh: IPUMEHATh 3HAHUS YIPABJICHUS] KOMaHI0M
B [IPOCKTE;

BJ'IaI[eTBZ CITIOCOOHOCTBIO IIPUMCHATb 3HaHUA

YIPaBJICHUS KOMaHJ0M B IPOEKTE;

(ITK-5) - cocTaBmsITh
U KOHTPOJIUPOBATH
CTaThH PacxojoB Ha
obecrnieucHUe
TIEPCOHAIOM IS
HHaHI/IpOBaHI/I}I
OIOIKETOB;

IIK 5.7 CniocobeH
COCTABJIATH CTAaTbH
pacxoioB Ha
obecrieyenne
TIEPCOHAIOM IS
HJ'IaHI/IpOBaHI/ISI
OIOIKETOB;

3HaTh: - TEOPETUYCCKHUE OCHOBBI COCTABJICHHS
cTaTeid pacxol0OB Ha 0OECIeYeHHE MEePCOHATIOM
JUIsl  TUTAHUpOBaHUS  OIOKETOB B 00JIacTH
YIpaBJICHUS IPOCKTAMU,

YMeTh: IPUMEHATH 3HaHHS COCTABIICHHS CTAaTEU
pacxo1oB Ha oOecreueHrue MePCOHAIOM ISt
TUTAHUPOBAHUS OI0PKETOB B 00JIACTH yIIPaBIICHUS
MPOEKTaMU;

Bnagers:  HaBBIKAMU ~ TPUMEHSATH  3HAHUS
COCTaBJICHHSI CTaTel pacxoJoB Ha olecredeHue
MEePCOHANIOM ISl TUIAHUPOBaHUsI OFOKETOB B
00JacTy ynpaBiIeHUs MPOEKTaMU;

TIK 5.8 Criocoben
KOHTPOJIUPOBATH
CTaThU PAacXoj0B Ha

3HaTh: - TEOpPETHYECKHE OCHOBHI aHalu3a u
KOHTpOJIS CTaTe pacxoloB Ha oOecrieueHue
MIEPCOHAJIOM B 00JIACTH yNPaBJICHUS IPOCKTAMHU;




dopmMupyembie U
KOHTPOJIHpYeMble
KOMIIeTeHIUH
(kom m
HAaMCHOBAHHE)

HNuaukaropsl
JOCTHKEHUS
KOMIIeTeHIu i
(Ko 1 HAMMEHOBAHUE)

Iliianupyemble pe3yibTaThl 00yUeHUs

obecrieyenne
MIEPCOHAIOM JIJISt
HJ'IaHI/IpOBaHI/IH
OIOKETOB;

VYMeTh: MPUMEHSTh 3HAHUS aHAIW3a M KOHTPOJIS
cTareil pacxoJ0B Ha oOecreueHre MepCOHANIOM B
00JIaCTH yNpaBJICHUS IPOCKTAMU;

Brnazners: HaBbIKaMu IPUMEHSITH 3HAHUS aHAJIN3a U
KOHTpOJISL cTaTel pacxofoB Ha oOecreyeHue
MIEPCOHAJIOM B 00JIaCTH yNPaBJICHUS MPOEKTaMHU;




4. CTpyKTYypa M colepKaHue IMCHUILVINHBI «YIPpaBJIeHHe NIPOeKTaMM1»

Bu . ®opMBbI TEKYyILET0
Monayab A . HaunmenoBaHue TeM 3aHATHH Oo0neMm, 3 | AHTEepaKkTHUB, P yt
1 y4eOHoit . Cemectp Banabl 4 KOHTPOJIs1 (HaMMEeHOBaHue
(pa3nen) ) (y4eOHoii paboThI) q. 4.
padoThI OLIEHOYHOI'0 CpeACTBA)
1 Opranuzamusa| Jlek Nel |Tema .l OcHOBHBIE MOHATUSA MPOEKTHOTO 7 2 [TpomexxyTounslii TecT 1
MPOEKTHOTO yrpapieHus. JKU3HEHHBINA ITUKIT POCKTa
aBJICHUS =
P [Ip3Nel | OcHOBHBIE NOHSTHS IPOEKTHOIO 7 2 3ananue Nel (keiic-3anaya)
yIpaBiIeHUs
Cam. Pa6. |CamoctosrenpHas pabora 7 18
Tema 2. Cucrema B3aMMOOTHOIIEHHUIA 7 IIpomexyTouHbIii TecT 2
MEXy CTEUKXOJIepaMH B IIPOEKTE.
VYpaBneHue NpoeKTHON KOMaHI01
Cam. Pa6. |CamoctosrenpHas pabora 7 18
2 Jlex Ne2 Tema 3 UHCTpyMEHTHI TJIIaHUPOBAHUS 7 2 [TpomexxyTouHbIi TECT 3
[MnanupoBaHue ATanoB U CPOKOB peaIn3aluy MPOEKTOB.
MpOeKTa [InanupoBaHNe YEIOBEYECKUX PECYPCOB
[Tp3Ne2 [InanupoBaHue 3TAOB U CPOKOB 7 2 3amanne No2 (kelic-3amaya)
pea3aiuu MpoeKTOB.
Cam. Pa6. |CamocrosrenbHas pabota 7 18

! Vasvieaemes nopsokoewiii Homep (nanpumep, Mooy 1) u naumenosanue (npu nanuuuu,).
2 Vkasvieaiomes 6udwl pabom 6 coomeememeuu ¢ yuebnvim nianom — Jlex, Jlaé, Ilp, Cp, KP(KII)/ PI'P, T1A.

3 Vkasvieaemes moavko ons npoepavm ¢ BPC; 0ns ocmanbiblx — cmassames npouepKy «—» 6 Kasicool Cmpoke .
4 Vrasvieaemesn 6 uacax ons npogpamm no @IOC 3 unu na yemompenue pazpabomuuxa PIIJ; 6 0cmansHblx ciyuasx cmagames npouepKu «—» 8 Kajicool Cmpoxe.



https://edu.rosdistant.ru/mod/quiz/view.php?id=38804

Bun

®opMbI TEKYLIETO

Monyab . HaunmeHoBaHMe TeM 3aHATHI Oobem, 3 | UHTepakTHuBs,
1 y4eOHoit . Cemectp Banabl 4 KOHTPOJIs (HaMMEeHOBaHHue
(pa3nen) ) (y4eOHoii paboThI) q. 4.
padoThI OLIEHOYHOI'0 CpeACTBA)
4 OyHKIIMOHAIBHBIC 00JIACTH YIPABIICHHS 7 [TpoMexxyTouHbIi TECT 4
MPOCKTaMH.
Cam. Pa6. |CamocrosarenbHas pabota 7 18
3 VYmnpasnenue Tema 5 YnpaBiieHHE CTOUMOCTBIO 7 IIpomexxyTOuHBIN TECT 5
peanu3anunei npoekTa. [[nanupoBanue u ynpaBieHue
MpPOEKTa OroxeToM mpoekTa. OleHKa PHCKOB
MIPOEKTa
Cam. Pa6. |CamocrosrenbHas pabota 7 18
Tema 6 KonTpons peanuzanuu NpoeKTa. 7 [IpomexxyTouHbIii TECT 6
VYnpapiieHue U3MEHEHUSIMU TIPOEKTA.
3aBeplIeHHE IPOEKTa
[Tp3Ne3 [Toctpoenue quarpammsl ["aHTTa 11O 7 2 3amanne Ne3 (keric-3amaya)
npoekTy B MS Project.
Cam. Pa6. |CamoctosrenpHas pabora 7 18
4 Onenka Tema 7. OcHOBHBIE CTaHIAPTHI B 0071aCTH 7 IIpomexyrounsiii Tect 7
B pexTUBHOCTH ympasieHus npoektamu (PMBoK)
[POCKTa
P Cam. Pa6. |CamocrosrenbHas paboTta 7 25,75
[IpomexyTouHas arTectanus 7 0,25




Bun

®opMbI TEKYLIETO

Monayab . HanmenoBaHue TeM 3aHATHH Oo0nemMm, 3 | AHTEepaKkTHUB,
1 y4eOHoit . Cemectp Banabl 4 KOHTPOJIs1 (HAaMMEeHOBaHHe
(pa3nen) ) (y4eOHoii paboThI) q. 4.
padoThI OLIEHOYHOI'0 CpeACTBA)
Hrtorosoe TectupoBaHue 1Mo AUCHUTUIMHE 7 40 HTtoroselii TecT
Amnkera 7 3
HUroro: 144




5. O6pa3oBare/ibHbIE TEXHOJIOTHH
[Tpu peanmu3zanuu y4eOHBIX IPOIIECCOB 0 OCBOSHHUIO AUCIUILUIMHBI C IENbI0 (POPMHUPOBAHUS
KOMHGTGHHI/Iﬁ Y CTYACHTOB UCHOJIB3YIOTCA JUCTAHIIUOHHBIC 06pa30BaTeJ'H>HBIe TEXHOJIOTUHU

6. MeronuyecKkue YKa3aHUs M0 OCBOECHUIO JUCIMIIIHHBI

Bun yueOHbIX | OpraHu3anus JesTeIbHOCTH CTYACHTa
3aHITUH
Jlekuus Hanucanus koHCIEKTa JIEKIM: KPATKO, CXEMAaTUYHO, MOCJIEI0BATEIBHO

¢uKkcupoBaTh  OCHOBHBIE  TOJOXKEHHUS, BBIBOJBI, (OPMYIHUPOBKH,
0000111eHNs; TTOMEYaTh Ba)KHbIE MBICIH, BBIIETATH KIIIOYEBBIE CIIOBA,
TepMuHbl. [IpoBepka TEPMUHOB, MOHITHUH C MOMOIIBK SHUMUKIIONEAUH,
CJIOBAapel, CHPABOYHHUKOB C BBIIHCHIBAHUEM TOJKOBAHUW B TETPAb.
O603HaunTh BOMPOCHL, TEPMHUHBI, MaTepHal, KOTOPBIH BBI3BIBAET
TPYIHOCTH, TTOMETUTh U TMOMBITATHCS HAWTU OTBET B PEKOMEHIYyEeMOMU
autepatype. Eciu camocTosTensHO He yaaeTcs pa3o0parbesi B MaTepuae,
HeoOXxoaumMo chOpMyYyIUPOBaTh BONPOC W 3a7aTh MPENoJaBaTEI0 Ha
KOHCYJIbTAIIH, Ha MPAKTUYECKOM 3aHSATUH.

[IpakTnueckue PaGoTa ¢ KOHCIEKTOM JIEKIIMA, MOJATOTOBKAa OTBETOB K KOHTPOJIbHBIM

3aHATUSI BOIIPOCaM, ITPOCMOTP PEKOMEHIYEeMOW JUTEpaTyphl, padoTa ¢ TEKCTOM
(Yka3aTh TeKC W3 HCTOYHHMKA H Jp.). [IpocnmymuBaHue ayauo — H
BHJICO3AINUCEN 1O 3aJJaHHON TEME, PEIIeHUE, Keic-3a1a4 u ap.

IToaroroBka K | [Ipu moAaroToBKe K 3a4eTy HEOOXOAMMO OPHEHTUPOBATHCS HA KOHCIEKTHI

3a4ery JIEKLIUM, pEKOMEHIYEMYIO JINTEPATypPy U Jp.




7. OneHOYHBIE CPEACTBA

7.1. IIaciopT OLIEHOYHBIX CPEACTB

(ITK-5 - CrocoOeH coCTaBIIsATh
Y KOHTPOJIUPOBATH CTATbU
pacxoJ1oB Ha obOecrieueHne
HepCOHaHOM JJI HHaHI/IpOBaHI/IH
OIOIKETOB;

Cemectp’ Koa xonTposmpyemoit HaumeHoBaHue )
KOMIIeTCHIIUH (MJIH ee YACTH) OLICHOYHOI'0 CPEACTBA
7 (ITK-4) - Crocoben IIpomexyTounsbie TecThl 1, 4, 5 1o Temam:
KOHCYJIbTUpOBaTh 10 BonpocaM | Tema 1  OcHOBHBIE TIOHATHA IPOEKTHOTO
MIPUBJICYCHUS TIEPCOHANA ynpasieHus. JKU3HEHHBIA LUK POEKTA.
Tema 4 OyHKIMOHATIBHBIE 00JACTH YIPABICHHS
MTPOEKTaMHU.
Tema 5 YnpasineHue CTOUMOCTBIO ITPOEKTA.
[InanupoBaHue U yrnpaBjieHHe OI0KETOM
npoekTa. OneHKa pucKOB IIPOEKTa
3amanne Nel (kefic-3amaya)
Tecmosvie 3a0anusa Ne 1 — 200.
Bonpocwi k 3auemy Ne 1-14
Cemecrp’ Kon koHTpotupyemoii HanmeHoBaHue .
KOMIIETeHIMM (MJIM ee YACTH) OLICHOYHOI'0 CPeACTBA
7

IIpomexyTouHbIe TECTHI 2, 6 10 TEMaM:

Tema 2 CucremMa B3aMMOOTHOILIECHUN
MEXIy CTEHKXOJIEPaMHU B IIPOEKTE. YIIpaBICHUE
MPOEKTHON KOMaHOM.

Tema 6 Kontpons peanuzanuu npoekTa.
VYrpaBneHue U3MEHEHUSIMU ITPOEKTA.
3aBeplIeHNE IPOEKTa

IIpomeskyTouHbIE TECTHI 3, 7 IO TEMaM:

Tema 3 WHCTpyMEHTHI IUIAaHUPOBAHHUS
STAallOB U CPOKOB  pealu3alud  IPOEKTOB.
[ImanupoBaHuE YETOBEYECKUX PECYPCOB.

Tema 7 OCHOBHBIEC CTaHIAPTHI B 00JIaCTH
ynpasneHus npoekramu (PMBoK)

3amanue No2, (kelic-3amaya)
3ananue Ne3, (keiic-3amada)

Tecmosvbie 3a0anus Ne 201 — 500.
Bonpocut k 3auemy Ne 14-45

3 Ecnu Qucyunnuna peanusyemcs HeCKOIbKO CEMEeCmpos, Mo CeMecnpbl YKa3vwléalomcs 6 00HoU mabauye no nopaoky.

*Vkasviearomesa oyenounvle cpeocmea Ons Kajcooll Komnemenyuu ¢ coomeemcmeuu ¢ Pazdenom 4 (npumeuanue: ne xajicoyio
KOMREMEHYUIO MOHCHO NPOBEPUNIL 60NPOCOM K 3AHemy/IK3AMEHY, M.e. He NO KAHCOOU KOMNeMeHyuu Mo2ym 6bimb YKa3aHbl 60NPOCy
K 3auemy/>K3ameny;, 0OHAKO 8Ce 8ONPOCHL K 3a4eny/IK3aMeHy 8 COBOKYRHOCMU OOMICHbL Obimb YKazamwl 6 zpage «Haumenosanue
OYEHOYHO20 CPedCcmaa).
7 Echu Oucyuniuna peanusyemcs HeCKOIbKO CeMeCmpos, Mo CeMeCHpbl YKA3bl6aomcst 6 00HOU mabiuye no nopsoKy.

8Vkaszvisaromes oyenounvie cpedcmea Ons kascool Komnemenyuu 6 coomeememeuu ¢ Pazdenom 4 (npumeuanue: me xasicoyio
KOMREMEHYUIO MOHCHO NPOBEPUNIL 60NPOCOM K 3AHeny/IK3AMEHY, M.e. He NO KAHCOOU KOMNEMEHYUuu Mo2ym Obimb YKA3aHbl 60NPOCyL

K 3a4emy/dK3ameHny, 0OHAKO 8Ce BONPOCHL K 3a4emy/IK3aMeHy 8 COBOKYNHOCMU O0IJICHbL Oblmb YKazamwi ¢ epage «Haumenosanue
OYEHOUHO20 CPedCcmaay).




7.2. TunoBble 3aJaHUS1 MM HHbIE MaTepPHAJIbl, HEOOX0AMMBIE VISl TEKYLIEero KOHTPOJIs

7.2.1. TecToBbIE 3a1aHMST
(Haumenosanue 0YeHoUHo20 cpedcmea)

Tunosbie NpuMepsI 3aJaHUI
JJISl IPOMEKYTOYHBIX TECTHPOBAHUH

1. ITocnenoBaTenbHOCTh B UEPAPXUUECKOM CTPYKTYpE LieIeH U 3a/1a4 (CBEpXY BHU3)
1 Muccus
2 CTpareruyeckas uejib
3 TakTH4YecKHe HeIn
4 OnepaTuBHbIE 3aa4YH

2. llens mpoekTa — 3710 ...
JKeJIaeMblil pe3yJbTaT 1eTeIbHOCTH, J0CTUIaeMblil B HTOTe YCIELIHOr0
oCyIIeCTBJIeHUS MPOEKTA B 32JaHHBIX YCJIOBHSIX €r0 BHINOJIHEHHs
HATIpPaBJICHUs U OCHOBHBIC TIPUHIIUITBI OCYIIECTBICHUS IPOCKTA
NOJTy4YeHre MpUObUIN
MIPUYMHA CYIIECTBOBAHUS MTPOCKTA

3. HenocpencTBeHHOE HHUIIMUPOBAHKE MTPOEKTA BKIIFOYAET B ceOf ...
IIpunsTHE pelleHUus 0 HAYaJIe MPOEKTA
Onpenenenue U Ha3HAYEHHE YIIPABJIAIOLIET0 NPOEKTOM
IIpunsiTue pemenusi 00 odecneYeHNH pecypcamMmy BbINOJHEHNs epBoii Ga3bl MpoeKTa
AHanu3 mpo6sieMbl ¥ TOTPEOHOCTH B TIPOEKTE
COop UCXOAHBIX JaHHBIX
Opranu3zaiiys 1 KOHTPOJIb BBITIOTHEHHS padoT
VYTBepxkaeHNE OKOHYATEIBLHOTIO CBOJHOTO IUIaHA YIIPaBICHUS TPOSKTOM

4. Hnnpmanus npoekTa — 3To CTaAus Mpoliecca YIpaBIeHUs IPOEKTOM, PE3yJIbTaTOM KOTOPOM
ABIIAETCA ...
CaHKIMOHUPOBAHHE HAYAJIA IIPOEKTA
YTBEPKICHUE CBOJHOTO IIJIaHa
OKOHYaHUE MPOEKTHBIX padoT
apXMBHUPOBAHKE IPOEKTHOM TOKYMEHTALUU U U3BJIECUECHHBIE YPOKU

5. Ctparerus npoekra — 3710 ...
KeJlaeMbIi PE3yNbTaT ACSITEIbHOCTH, JOCTUTAEMbIH B UTOTE YCIIEUTHOTO OCYIIECTBIICHUS
MPOEKTA B 33JIaHHBIX YCIOBHSIX €r0 BHIMTOTHCHHUS
HATNIPaBJIEHNUs ¥ OCHOBHbIE MPUHIIUNBI OCYIIECTBJIEHHS MPOEKTA
MOoJTy4eHUE TPUOBLTH
MPUYMHA CYIIECTBOBAHUS MTPOCKTA

6. 3ajaun, KOTOpBIE BKJIIOUYAET GOPMUPOBAHNE KOHIEIIINH TPOEKTa
AHaJjm3 npo0JieMbl M MOTPEOHOCTH B MIPOEKTE
C00p MCXOAHBIX JAHHBIX
Omnpenesienne neJieii 1 3a1a4 NPoeKTa



Pa3pa0doTka KOHUENUIMHU MO OTAEJbHBIM QYHKIUAM YIPaBJICHUS NMPOEKTA
Opranu3zaiys U KOHTPOJIb BBIMOJIHEHHS paboT

VY TBepkaeHNEe OKOHYATETBbHOTO OI0JIKETa MPOEKTa

[Toanucanue KOHTPAKTOB M KOHTPOJIb 332 UX BBHIIOJTHEHUEM

7. IlocnenoBaTenbHOCTD MPOLECCOB ONPEETCHUS LeJer 1 3a1a4
1 ®opmyanpoBanue
2 CTpyKTypHpOBaHHe
3 CoraacoBanue
4 dukcanus

8. Kpurepuu, KoTopbIM 10kHA cOOTBETCTBOBaTh SMART-11€71H
Heab 101KHA OLITH H3MEPUMOIA, T.€. I0JLKHBI ObITH YKa3aHbI KOHKPETHBIE
NM0KAa3aTeJIM U UX 3HAYEHHS, 10 KOTOPBIM ONpe/e/isieTcsl CTeNneHb J0CTHKEeHHUS L eIH
Leap no1xHa OLITH COTJIACOBAHA BCEMH 3aHHTEPECOBAHHBIMU CTOPOHAMHM
JosxHa ObITH ONpeesieHa 1aTa J0CTUKEHUS 1eJIU
Lenb nomkHa OBITH CPOPMYIIMPOBAHA B OTHOM MPETIOKEHUU
[enb momKHA BKITIOYATH B Ce0sl IEPEUCHbh OTBETCTBEHHBIX 32 €€ JOCTHKCHHE

9. Konrenius npoekTa ...
JAO0JIZKHA ObITH COIVIACOBAHA KJIKYEBbIMH YYACTHHKAMM MPOEKTA: 3aKA3YHKOM,
HHBECTOPOM, CIIOHCOPOM H JIP.
00513aTeJIbHO CO/IEPKUT ONMHCAHHUE 1lesIeil MPOeKTa, ero 0CHOBHBIX MapaMeTPOB
yTBep:Kk/1aeTcsl B 3aBepiieHHH (a3bl MHUIHALUH MPOEKTA
00s13aTeIBHO COJCPXKUT CBOIHBIIN KaJCHIAPHBIA IUIaH MIPOEKTHBIX padoT
00s13aTeNbHO OJKHA OBITH 0pOpMIIEHa B BUIE TTACTIOPTA MPOEKTA
00513aTeNbHO JJOJDKHA CO/IePKaTh KOHIEIIMY IO YITPABICHHIO KOMMYHUKALUSAMH,
MOCTaBKaMHU M KOHTPAKTaMH

10. dakTopbl, KOTOPHIMU XapaKTEPU3YIOTCS MMPOSKTHBIC PUCKH U HA OCHOBE KOTOPBIX popMUpyeTCs
IIJIaH YIPaBIEHUS PUCKAMU
PuckoBoe codbiTHE
BeposiTHOCTH HACTYIJIEHUS] PUCKOBOT0 COOBITHUS
Pa3zmep norepp B pe3yJibTaTe HACTYIJIEHUS PUCKOBOI0 COOBITHS
CreneHb arpecCUBHOCTH BHEIIHEW Cpebl
YpoBeHb UHGAATIN
KoHnkypeHTHas cpena
PernonanbHO€ 3aKOHOAATENHCTBO

11. OcHOBHOI1 pe3ybTaT CTaguM pa3padOTKU MPOEKTa
CBO/IHBII IVIaH OCYIIECTBJICHUS MPOEKTA
KOHIIENLUS POEKTa
JOCTHKEHHE LIEJIN U NTOJTyYeHHE 0’KUAAEMOro pe3yibTara poeKTa
MHXEHEpPHasl IPOEKTHAas JOKYMEHTALM



12. ITocnenoBatenbHOCTh AEHCTBUH 110 TIJIAHUPOBAHUIO CTOUMOCTH MTPOEKTA
1 Onpenesnenne CTOMMOCTH UCIOJIL30BAHNS PeCyPCOB (MaTePHAIbHBIX U TPY/I10BbIX)
2 OnpenesieHue CTOMMOCTH KaKI0H NMPOEKTHOI padoThl, HCX0Asl U3 00beMa
3aTPaYMBaeMbIX HA BBINIOJITHEHHE PECYPCOB M UX CTOUMOCTH
3 OnpenesieHne CTOUMOCTH BCero MPoeKTa
4 CocraBJjieHHe, COIIACOBAHME M YTBEPKICHHE CMEThI MIPOEKTA
S ®opmupoBaHue, COTJIacOBaHNE U YTBepPsKAeHHe 0I0/1KeTa poeKTa

13. [IpeameTHast 061aCTh MPOEKTA — 3TO ...
cojiep:kaHue U 00beM MPOEKTHBIX PadoT, COBOKYIIHOCTH MPOIYKTOB M
yCJIyT, IPOU3BOICTBO KOTOPBIX 10JKHO OBITH 00ecreyeHo B pe3yJbTarte
3aBepIIeHHUs] 0CYIIEeCTBISIEMOro MPoeKTa
’KeJTaeMBbIi pe3ynbTaT ACITEIbHOCTH, JOCTUTAeMbIi B HTOTE YCIICITHOTO OCYIIECTBICHUS
IMMPOCKTA B 3a/JaHHBIX YCJIOBUAX €I'0 BBIMTOJIHCHU A
HaIpaBJICHUA U OCHOBHBIC TPUHIUIIBI OCYIICCTBIICHHUA ITPOCKTA
TEPPUTOPUS peaTH3aUU TPOCKTa
NpUYMHA CYIIECTBOBAHHS MPOEKTA

14. KanengapHslil miiaH — 370 ...
JOKYMEHT, YCTAHABJIUBAIOIIUI MOJHBIN NepedyeHb padoT MPoeKTa, uX
B3aUMOCBSI3b, N0C/JIe10BATEIbHOCTh H CPOKHU BbINOJIHEHNS, MPOIO0KUTEIBLHOCTH, a
TaK:Ke NCIOJIHUTeJIeld U pecypchbl, He00X0AMMbIe /IJIsl BHINIOJIHEHUS PA00T MpPoeKTa
ceTeBas Juarpamma
IIJIaH TI0 CO3/IaHUIO KaJeHAaps
JIOKYMEHT, YCTaHABJIMBAIOUIUN OCHOBHBIE PECYPCHBIE OTPAHUYECHHS POEKTA

15. Inarpamma I'anTa — 370 ...
rOPU30HTAJIbHAS JTUHEHAsl AMarpaMMa, Ha KOTOPoii padoThl MPoeKTa
NPEeACTABJSIOTCA NPOTA’KEHHBIMHM BO BpEMEHH 0TPEe3KAMM, XapaKTepPU3yHIMMHCS
BPeMEHHBIMH M IPYTMMH IapaMeTPaMu
JIOKYMEHT, YCTaHaBIMBAIOIINI OCHOBHBIE PECYPCHBIE OIpaHUUYEHHSI TPOEKTa
rpaduueckoe n300pakeHue HePapXUIecKOi CTPYKTYpHI BceX paboT mpoeKTa
JEPEBO PECYPCOB IIPOEKTA
OpraHu3aIOHHAas CTPYKTypa KOMaH bl TPOEKTa

16. IlnanupoBaHue NpoeKTa — 37O ...
HenpepbIBHbINA MPOLECC ONpeeeHNs] HAMTY4IIero cnocoda aeicTeuii AJs
JOCTHKEHH S OCTABJIECHHBIX IeJIeil MPOeKTAa ¢ Y4eTOM CKJIaJbIBaloueicss 00CTAHOBKH
pPa30BOE MEPOINPUATHE 110 CO3JAHUIO CBOJIHOTO IUIaHA MPOEKTA
9TO CTaJWs MPOLECCA YIPABIEHUS IPOEKTOM, PE3YyJIbTaTOM KOTOPOH SBISETCA
CaHKIIMOHUPOBAHUE Hayaya MpOeKTa

17. CrpykrypHaas nekomno3unus padot (C/IP) mpoekra — 310 ...
rpajguyeckoe n300pakeHne HepapxXuuecKoi CTPYKTYphI BceX padoT mpoekTa
HaIpaBJICHUA U OCHOBHBIC TPUHIHUIIBI OCYIICCTBIICHHUA ITPOCKTA



JIepeBO PECypCOB MPOEKTa
OpraHM3alOHHAs CTPYKTypa KOMaH/Ibl IPOEKTa

18. Meroa KpUTHYECKOTO ITyTH UCIIOJIB3YETCS IS ...
ONTHUMM3ALMHU (COKPAIIleHHs]) CPOKOB peain3aliu MPoeKTa
TUTAaHUPOBAHUS PUCKOB MTPOEKTa
TUTAHUPOBAHUS MEPONPUSATUH 1O BBIXOAY U3 KPUTHUECKUX CUTYaIUil
OIpeJIeJIEHUs POIOIHKUTENILHOCTH BBITTOJTHEHUS OTJEIBHBIX padoT

19. ITpu cocraBnenun CJIP nexommo3uiiys padoT mpeKpaniaeTcs Toraa, KOrja BhITIOJTHEHbI
CJIEIYIOIIUE YCIIOBHUSL:
NMOHATEH KOHEYHBbIH Pe3y/bTaT Ka:KA0i padoThl M cOCOOBI €ro J0CTUKEHUs
MOT'YT OBITH ONpPe/ieIeHbl BpeMEeHHbIE XapaKTePUCTUKU U OTBETCTBEHHOCTD 32
BbINOJIHEHHE KAXKI0il padoThI
KOMaHJia poekTa ycrana coctaBisite CJIP
CJIP umeet Gosiee 5 ypoBHEH JEKOMITO3HITHH
Omnpenenena 4eTkas Mociae10BaTeIbHOCTh padboT

20. 3aBepmaronias CTaaus TUIAHKPOBAHUSI PEIMETHOM 00JIaCTH MPOEKTa
aHaAJIM3 TEKYLIETO COCTOSAHUSA U YTOUHEHUEM LIEJIEU U pe3yIbTaTOB IPOEKTa
YTOUHEHHE OCHOBHBIX XapaKTEPUCTUK MPOCKTA
aHaAJIN3 U KOPPEKTUPOBKA OTPAaHUYECHUN U JOIYIICHUH, IPUHATBIX HA CTAJAMA HHULMALIUN
MPOEKTa
BBIOOD KpUTEPHEB OLIEHKU ITPOMEXYTOUHBIX U OKOHYATENIbHBIX PE3yJIbTAaTOB CO3JaHUS
MPOEKTa
NMOCTPOEHHE CTPYKTYPHOM 1€KOMIO3HIIUY NPeIMETHOH 00/1aCTH MPOEKTa

21. IlocnenoBarenbHOCTh JEUCTBUM MO TNIAHUPOBAHUIO MaTEPUAIBLHBIX PECYPCOB MPOEKTA
1 OnpenesieHne MaTepUAJBLHBIX PECYpPCOB, HEOOXOAUMBIX IJI1 BHINOJTHEHHUS KAMKIO0M
padoThI
2 CocraBJ/ieHHE eIUHOTO NMePeYHsl MAaTePUATbHBIX PECYPCOB ISl PeaTu3alii MPOeKTAa
U AaHAJIU3 AJIbTEPHATUBHBIX BADUAHTOB
3 OnpenesieHue HAJIUYUA HEOOXO0AMMOT0 00beMa MaTEePUAIBHBIX PeCypcoB
4 AHau3 M pa3penieHre BOSHUKIIMX MPOTHBOPeYUii B MOTPEOHOCTH M HAJTUYHHU
MaTepHAJIbHBIX PeCypcoB

KpaTkoe ONMMMCAHUE U PEIrJIAaMEHT BBINMOJTHCHUSA
nponcaypa OHCHUBAHUA  OCYINCCTBIIACTCA HA 3aHATUH: CTYACHT  BBIIIOJIHACT BCE
MPCAJIOKCHHBIC 3alaHN, 3a HUX BBICTABJIAKOTCSA OaJIbl MMPpONMOpUHUOHAJIBHO MTPaBHUJIbHBIM OTBCTAM.

Kputepuu onenku

DOopMBI TEKYIIIETO Kputepun u HOpMBI OIICHKU
KOHTPOJIS
[Ipomexxyrounsiii TecT 1 MaxkcuManbHOe KonmudecTBOo OammoB — 7 0. (Oamisl

CTYICHTY BBICTABJISIOTCS MPONOPIMOHATIBHO BBINOJHEHHBIM
TECTOBBIM 3aJIaHUSIM)




TECTOBBIM 33JJaHUSIM)

[TpomexxyTouHBIH TECT 2 MakcumanbHOe KoJaudecTBO OamtoB — 14 6. (6amisl
CTYICHTY BBICTABISIFOTCSI TPOMOPIIMOHATHFHO BBITIOJHEHHBIM
TECTOBBIM 3aJIaHUSIM )

[TpomexyTouHnsbIii TecT 3 MaxkcuManbHOEe Konmu4ecTBO OammoB — 8 0. (Oamisl
CTY/ZICHTY BBICTABJISIOTCSI IPOMOPIIMOHAIBEHO  BBITIOJTHEHHBIM
TECTOBBIM 33JJTaHUSIM)

[TpomexxyTounbIii TECT 4 MakcumanbHOe KOJu4decTBO OamtoB — 12 6. (Oamisl
CTYICHTY BBICTABJISIFOTCSI TPOMOPIIMOHATHFHO BBITIOJHEHHBIM
TECTOBBIM 3aJIaHUSIM)

[TpomexyTouHbIi TECT 5 MakcuManpbHOE KONMMYecTBO OammoB — 6 0. (Oamisl
CTY/ZICHTY BBICTABJISIOTCSI IPOIMOPIIMOHAIBEHO  BBITIOJTHEHHBIM
TECTOBBIM 33JJaHUSAM)0

[TpomexxyTOoUHBIHN TECT 6 MakcumanbHO€ KOJIMYeCTBO OaymoB — 5 0. (Oammsl
CTYICHTY BBICTABJISIOTCS TPOMOPIIMOHATHLHO BBITIOJHEHHBIM
TECTOBBIM 3aJIaHUSIM)

[TpomexyTounblit TECT 7 MaxkcuManbHOE KoNMM4ecTBO OammoB — S5 0. (Oamisl
CTY/ICHTY BBICTABJISIOTCSI IPOMOPIIMOHAIEHO  BBITIOJTHEHHBIM

IIpumepHBbIH 0aHK TECTOBBIX 32IaHUI (BONIPOCHI K UTOTOBOMY TeCTY)

Pazgea 1. Opranu3anusi NPOeKTHOT0 YIIPaBJIeHU S

1. ITpoekT oTim4aeTcs OT NPOLECCHOM EATENBHOCTH TEM, YTO ...

IMPOCKT SABJIACTCA HGHpepBIBHOfI ACATCIIBHOCTBIO, a MPOLCCC — CANHOPA30BbIM MCPOIIPUATHEM
IMMPOCKT NMOAACPIKUBACT HCUZMCHHOCTH OPraHuU3aIuu, a IMponcCChl CHOCO6CTBYIOT c€C

N3MCHCHHIO

IpouecChl B OpraHvu3anui NUKJINYIHbI, OHA IIOBTOPHAIOTCH, 4 IPOECKT — YHUKAJICH, OH

BCEraa MMeEET JaTy HavYa/ia 1 OKOHYaAHUSA

IPOIIECCHl B OPTaHU3AIUH PETIIAMEHTHPYIOTCS JOKYMEHTAIBHO, IPOCKTHI HE TPEOYIOT

JOKYMEHTAIBHOTO 0(OpMIICHUS

2. OkpyKeHue MpoeKTa — 31O ...

cpeaa MmpoeKTa, NopokAaIas COBOKYITHOCTL BHYTPCHHUX UJIUM BHECIITHUX CHJI,

KOTOpPbI€ CHOCOﬁCTBYIOT NI MEINAKT JOCTUKECHUIO LIECJIN IIPOCKTA

COBOKYITHOCTD ITPOCKTHBIX pa60T, MPOAYKTOB U YCIIYT, IIPOU3BOACTBO KOTOPLIX JOJIZKHO OLITH

obecreyeHo B paMKax OCyIICCTBIIACMOI'O ITPOCKTA

I'pyIiiia 3JICMCHTOB (BKJ'IIO‘IaI-OI_HI/IX KaK n}oneﬁ, TaK U TCXHHUYCCKHEC 3J'I€MCHTBI),

OpTraHHU30BaAHHBIX TAKUM O6p8.30M, YTO OHH B COCTOSAHHUU HeﬁCTBOBaTB KakK €IMHOC 1ICJIIOC B

OeJX JOCTUIKCHU A IMOCTABJICHHBIX MTCPC] HUMU ueneﬁ
MCCTOIIOJIOKCHUC pCaIn3alluu IIPOCKTA U 6JII/13JIG)K8.LL[I/IC paﬁOHBI

3. Ha craguu pa3paboTku mpoeKTa
pacxoayercst 9-15% pecypcoB npoekra
pacxoayercs 65-80% pecypcoB ImpoekTa
pecypchl IPOeKTa HE PacXOyIOTCs




4. IIpoekt — 310 ...
MH)XCHEPHAs1, TEXHUYECKAasl, OpraHU3allMOHHO-TIPAaBOBAsl JOKYMEHTALMS 110 peanu3anuu
3aIlJIaHUPOBAHHOTO MEPOIIPUATHS
OrpaHUYEHHOE 110 BpEMEeHH, LeJIeHANIPABJICHHOE H3MEHEHHE OTAeIbHON CHCTEMbI
€ YCTAHOBJICHHBIMH TPe0OBAHHSIMH K Ka4eCTBY pe3yJIbTaTOB, C OTPaHHYCHUSIMH
pacxoa0BaHHA CPEACTB U €O cienu(puuecKoi opranuzanue
rpyIIia 371€MEHTOB (BKJIIOUYAIOIINX KAK JIIOJEH, TaK U TEXHUYECKHUE DJIEMEHTHI),
OpPraHU30BaHHBIX TAKUM 00pa3oM, UTO OHM B COCTOSIHUU JIEHICTBOBATh KaK €IMHOE 1IEJI0€ B
LEJSIX JOCTHKECHHS ITOCTABJICHHBIX NIEpe]] HUMHU LieIeH
COBOKYITHOCTb Pa0OT, MPOJYKTOB U YCIIYT, IPOU3BOACTBO KOTOPBIX JTOJKHO OBITh
00€CTeYeHO C LENbI0 JOCTH)KEHUS TIOCTABIICHHOH LIeH

5. HauGosnpimiee BIUssHUE HA MPOEKT OKA3bIBAIOT ...
IKOHOMMYECKHe M IPABOBbIe (PAKTOPBI
IKOJIOTHYECKUE (PAKTOPHI U HHPPACTPYKTYpa
KYJIBTYpHO-COIIHANIbHBIE (PaKTOPHI
MOJIUTUYECKHE U SKOHOMUYECKUE (HaKTOPbI

6. IIpenmeTHast 061acTh IPOCKTA
COBOKYNHOCTH MPOEKTHBIX padoT, IPOAYKTOB H YCJIYT, IPOU3BOICTBO KOTOPBIX
J0JIZKHO ObITH 00ecne4eHo B PAMKAX OCYIIeCTBJISAEMOI0 POEKTA
pe3yNbTaThl MPOEKTa
MECTOIOJIOKEHHUE MPOEKTHOTO Odrca
rpyInna 3J€MEHTOB (BKIIOYAOLINX KaK JIFOJIEH, TaK U TEXHUUYECKNE DJIEMEHTHI),
OpraHM30BaHHBIX TAKUM 00pa30M, UTO OHM B COCTOSIHUU JICHCTBOBATh KaK €IUHOE IIeJI0e B
HEJSIX JOCTUKEHUSI TOCTABJICHHBIX NIEpe]] HUMHU Liejei

7. ®@aza npoekra — 310 ...
HA0O0p JIOTHYEeCKHU B3aUMOCBSI3AHHBIX Pa0d0T MPoeKTAa, B Mpollecce 3aBeplIeHust
KOTOPBIX J0CTUTaeTCsl OAUH U3 OCHOBHBIX Pe3yJIbTATOB MPOEKTA
MOJTHBIA HA0OP TMOCIIeIOBATEIBHBIX PA0OT MPOCKTA
KIIFOYEBOC CO6I>ITI/I€ MMPOCKTA, UCTIOJIB3YCMOC JIs1 OCYLICCTBJICHUS KOHTPOJIA HAl XO40M €TI0
peanusannu

8. IIpoekThl, MOABEPKEHHbIE HAUOOJIBIIEMY BIUSHUIO BHELITHETO OKPY/KEHUS
CounuanbHble 1 HHBECTHIIHOHHBIE
OKOHOMHUYECKHE U NHHOBAIIMOHHBIE
OprannzanroHHBIE U SKOHOMHYECKHE

9. ®yHKIMOHAIbHAS CTPYKTYpa — 37O ...
COBOKYITHOCTD JINHEHHO-QYHKIIMOHAJIBHBIX MOAPA3/1eJeHUll, I/1e Kaxaoe
noJpas/eseHue BbINOJIHSCT onpeaeeHHbIe QyHKIMH, XapaKTepHbIe 1JIsl Bcex
HAIPaBJICHUH /1eSITeJIbHOCTH NPeaNpHsATHS
BpPEMEHHAsI CTPYKTYpa, co3aBaemast IIsl pelIeHHs] KOHKPETHOM KOMITJIEKCHOM 3a1auu
(pa3paboTKM MPOEKTa U ero peaTr3aliim)
CTPYKTYpa, 3aKpEIUISIONIas B OpraHN3alliOHHOM IIOCTPOEHNUN KOMIIAaHUM JIBa HAIIPABJICHUS



PYKOBOJICTBa — BEpTUKAIBbHOE (yIpaBiieHHe ()YHKIIMOHATBHBIMA U THHEHHBIMU
CTPYKTYPHBIMH TIOJIpA3/ICTICHUSMH ) U TOPU3OHTATLHOE (YIIpaBICHUE TTPOSKTaAMH )

10. OpranuszanuoHHasi CTpyKTypa, Ipu KOTOPO BO3MOKHO MEepepacIpeIeICHIE YeTOBEUECKUX
pPeCcypcoB MEXy MpOoeKTaMu 0€3 peopraHu3aIiiy CyIeCTBYIOMIEH CTPYKTYPHI
MarpuyHas
DyHKIIMOHATIbHAS
JIuneltHO-(yHKIIMOHATIbHAS
JluBu3noHanbHas

11. Cropona, BCTynaro1asi B OTHOLICHHUS C 3aKa3YMKOM M Oepyiiasi Ha ce0si OTBETCTBEHHOCTD 32
BBITIOJIHEHHE Pa0OT U YCIIYT IO KOHTPAKTY
MHBECTOP
CIIOHCOp
KOHTPAKTOP (MOAPSATYMK)
JMILIEH3HUap
KOHEYHBIH MOTPEOUTENb Pe3yIbTaTOB IIPOEKTA

12. YyacTHUKH NPOEKTa — 3TO ...
(usnyeckne TUIA ¥ OPraHU3ANNH, KOTOPbIE HEMOCPEICTBEHHO BOBJIEYEHbI B IPOEKT
WIH Yb1 HHTEPeChl MOTYT ObITh 3aTPOHYTHI IPH OCYILECTBJIEHUM MPOEKTA
KOHEYHBIE TIOTPEOUTENN PE3YIIbTaTOB IPOCKTA
KOMaH/1a, yIpasJistoniasi IpoeKTOM
3aKa34MK, HHBECTOP, MEHEKEp MPOEKTa U KOMaH/1a MPOeKTa

13. OcoOGeHHOCTD COIMaIbHBIX MTPOCKTOB
KosimyecTBeHHAs1 1 KavyeCTBEHHAsl OllEHKA TOCTHUKEHUSs Pe3yJIbTaTOB
CyIIeCTBEHHO 3aTPy/AHEHA
I_[eano COIIMAJIbHBIX HpOGKTOB ABJISACTCA ynqueHHe SKOHOMHUYCCKUX HOKaSaTeﬂeﬁ CUCTCMBI
CpoKu MpoeKTa YeTKO OIpe/ie]IeHbl U He TPEOYIOT KOPPEKTUPOBKH B MPOIIECCE PeaTnu3alun
OCHOBHBIG OFpaHI/I‘-IeHI/ISI CBA3AaHEBI C HHMHTHpOBaHHOﬁ BO3MOXXHOCTBIO UCITOJIb30BaHUA
TEXHHUYSCKNX MOIIMHOCTEH

14. lHHOBaLIMOHHBIE IPOEKTHI OTJINYAOTCH ...
BBICOKOH CTeNeHbIO HeoNpeaeIeHHOCTH U PUCKOB
LEJIBIO ITPOEKTA ABJISAETCA NOJMyYeHHE MPUObUINA Ha BIOKEHHBIE CPEJICTBA
HE00XO0IMMOCTBIO MCII0JIb30BaTh (DYHKIIMOHAIBHbIE OPraHU3alMOHHBIE CTPYKTYPHI
00JIbIIMM 00EEMOM MPOEKTHOM TOKYMEHTALUU

15. Opranu3zanronHasi CTpykTypa — 3710 ...
COBOKYITHOCTH 3JIEMEHTOB OPraHU3aluHu (JI0/KHOCTel U CTPYKTYPHBIX IOAPa3/ies1eHHil)
U CBA3EH MeKAy HUMH
KOMaH/ia IIPOEKTa M0J] PyKOBOJCTBOM MEHEIKEpa MPOEKTa
OpraHU3alMOHHO-IIPaBOBasl JOKYMEHTALUS IPEANPUITHS, PEATU3YIOLIEr0 MPOEKT
JIOKYMEHTALUs, PErJaMEeHTHPYIOIIasi IPOLECChl, MPOUCXOIAIINE B OpraHu3allui



16. KntoueBoe npenmyIiecTBO ynpaBaeHUs] TPOCKTAMHU
IKOHOMHS BpeMEHH U PecypcoB HA peajin3alHio MPOeKTa 3a cyeT
npuMeHeHus 3¢ PeKTUBHBIX METO/10B, TEXHOJIOTHI 1 HHCTPYMEHTOB YNPaBJIeHUs
BO3MO>XHOCTH C IIOMOIIBI0 HHCTPYMEHTOB IIJIAHUPOBAHUS CMOJEIUPOBATH JETALHO U
(dbopmManu3oBaTh peann3alnio IpoeKTa
BO3MOXXHOCTh OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY SKOHOMUYECKOH 3(h(hekTnuBHOCTH
MHBECTULMOHHOTO MTPOEKTA
dbopmupoBanne 3P GEeKTUBHON KOMAHIBI IO peaTU3aIiK MOCTABICHHON 1IETH

17. Bexa — 3710 ...
HA0Op JIOTUYECKU B3aMMOCBSI3aHHBIX PabOT MPOEKTa, B MPOLIECCE 3aBEPIICHUS KOTOPBIX
JIOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTAaTOB IPOEKTA
MOJTHBIA HA0OP TMOCIIeI0OBATEIBHBIX PA0OT MPOCKTA
KJII0YeBOe COObITHE NMPOEKTA, HCIOJIb3yeMoe /ISl OCYIIeCTBJIEHUsI KOHTPOJIS HAJl
XO0/I0M €ro peaju3anuu

Pasznea 2. [l1anupoBaHue NpoeKTa

1. ITocnenoBaTenbHOCTh B UEPAPXUUECKOM CTPYKTYpE LieIeH U 3a/1a4 (CBEPXY BHU3)
1 Muccus
2 CTpareruyeckas uejib
3 TakTH4eckue Heau
4 OnepaTuBHbIE 32124

2. llens mpoekTa — 310 ...
JKeJIaeMblii pe3y/IbTaT 1eITeJIbHOCTH, J0CTUIAeMblil B HTOTe YCIEeIHOr 0
OCYLIeCTBJICHHUS MPOEKTA B 32/IaHHBIX YCJIOBHUSIX €r0 BbINOJIHEHUSs
HaIpaBJICHUS! 1 OCHOBHBIC MPUHIIHIIBI OCYIIECTBICHUS IPOCKTA
NOJy4eHUEe TPUObUIH
NpUYMHA CYIIECTBOBAaHMS MPOEKTA

3. HemocpencTBeHHOE MHULIMUPOBAHHUE IPOCKTA BKIIIOYAET B CEO ...
[IpunsATHE penieHUs: 0 HaYaJie MPOeKTAa
Omnpenenenne U Ha3HAYEHH e YIIPABJISAIONIET0 NPOEKTOM
IIpunsTHE pemieHust 00 o0ecneYeHNMH PecypcaMu BbINOJIHEHHS MePBOil (pa3bl MpoeKTa
Amnanus nmpobiemMsl 1 MOTPeOHOCTH B IPOEKTE
CO0op UCXOAHBIX TAHHBIX
Opranuzanus 1 KOHTPOJIb BEITIOTHEHHS padoT
YTBepkIeHNE OKOHYATEILHOTO CBOAHOIO IJIaHa YIPABICHUS MPOEKTOM

4. annmanus mpoeKTa — 3TO CTaAMs MpoIecca YIpaBIeHHs! IPOSKTOM, Pe3yJIbTaTOM KOTOPOM
SBIISACTCH ...
CAHKIIMOHMPOBAHHE HAYAJIA MPOEKTA
YTBEpXK/IEHHE CBOAHOTO TUIaHA
OKOHYaHHE MPOEKTHBIX paboT
apXMBUPOBAHKE MPOCKTHOM TOKYMEHTAIIMU U U3BJICUCHHBIE YPOKU



5. Ctparerus npoekra — 3710 ...
KeJTaeMBbIi pe3ysIbTaT JesITeNbHOCTH, JOCTUTAEMbIi B UTOTE YCIICIITHOTO OCYIIECTBICHHUS
IPOEKTA B 3aJaHHBIX YCIOBHUSIX €0 BHIITOJHEHUS
HanpaBJeHHs] H OCHOBHbIE MPHHIMIBI OCYIECTBIEHHS NMPOEKTA
NOJy4eHUEe TPUObUIH
NPUYHMHA CYIIECTBOBAHUS IPOCKTA

6. 3agaun, KOTOpbIE BKJIIOYaeT (POPMUPOBAHHME KOHIICTIIIUH ITPOEKTA
AHaJau3 npod/eMbl U NOTPEOHOCTH B IPOEKTE
COop nCXOIHBIX JAHHBIX
Omnpenesienne mesieil U 3a1a4 MNpoexKTa
Pa3pabdoTka KoOHIENUMH MO OTAEJAbHBIM (PYHKIIMAM YIIPABJICHUSA MPOEKTA
Opranuzanys 1 KOHTPOJIb BBITIOJHEHHS padboT
YTBepkIeHUEe OKOHYATEIHHOTO OI0/KEeTa IMPOEKTa
[Toanucanne KOHTPAKTOB U KOHTPOJIb 33 UX BBIIIOJHEHUEM

7. IlocnenoBaTenbHOCTD IPOLECCOB ONPEEIICHUS LENeH U 3aa4
1 ®opmympoBanune
2 CTpyKTYypHpOBaHHE
3 CorniacoBanue
4 Puxcanus

8. Kpurtepuu, koTopsiM A07%KHa cOOTBETCTBOBaTh SMART-11€171H
Leab no/xHA OBITH U3MEPUMOM, T.€. JOJKHBI ObITh YKa3aHbI KOHKPETHbIE NMOKA3aTe 1
U UX 3HAYEeHUsl, 10 KOTOPBbIM ONpe/iesisieTcsl CTeneHb J0CTHKeHUs HeJIn
Ieap qoKxHA OBITH COIVIACOBAHA BCEMH 3aMHTEPECOBAHHBIMHU CTOPOHAMHM
JomxHa ObITH OnpeesieHa 1aTAa JOCTHKEHHUS LeJIH
Lenb nomkHa OBITH CHOPMYIIHPOBAHA B OJTHOM MPEIOKEHUU
Lenb momxHa BKIIOYATH B ce0sl IepeuyeHb OTBETCTBEHHBIX 32 €€ JOCTUKEHHE

9. Konrenus npoekra ...
JO0JIKHA OBITH COTJIACOBAHA KJIIOYEBbIMH YYACTHHKAMH MPOEKTAa: 3aKa34YHKOM,
HHBECTOPOM, CIIOHCOPOM H JIp.
00513aTeJIbHO CO/IEPKUT OMHUCAHME 1eJIelf MPOeKTa, ero OCHOBHBIX MApaMeTPOB
yTBep:KIaeTcs B 3aBepiieHHH (a3bl HHHIUALUH MPOEKTA
00513aTeIbHO COIEPKUT CBOJIHBIN KaJeHIAPHBIN TJIaH MPOEKTHBIX paboT
00s13aTeNIbHO TOJDKHA OBITH 0pOpMIICHA B BUE MACIIOPTA MPOEKTA
00513aTeNBHO JJOJDKHA COAEPKATh KOHLEIIIUH 10 YIIPABICHUI0 KOMMYHHUKALUSIMH,
IOCTaBKAMH M KOHTPAKTaMH

10. ®akTopsl, KOTOPHIMU XapaKTEPHU3YIOTCSI TPOCKTHBIE PUCKH M HA OCHOBE KOTOPHIX (POPMHUPYETCSI
TJIaH yIpaBJIeHUS PUCKAMHU
PuckoBoe coobITHE
BeposiTHOCTH HACTYIJIEHUS] PUCKOBOTO COOBITHS
Pa3Mep norepsb B pe3yJibTaTe HACTYILJIEHHS PUCKOBOTO COOBITHSI
CreneHb arpecCUMBHOCTY BHEIIHEN CpeIbl



YpoBeHb nHOIAIINN
KonkypenTHas cpena
PernonanpHOE 3aKOHOAATEIIECTBO

11. OcHOBHO¥ pe3yabTaT CTaauN Pa3padOTKH MPOEKTa
CBO/HBIH MJIaH OCYLIEeCTBJICHHS MPOEKTA
KOHIEMIUS MPOEeKTa
JIOCTH>KEHHE 1IEJIU U MOTYYEHUE 0KUIAEMOr0 pe3ysbTaTa MpoeKTa
WH)KEHEPHAs MPOEKTHAA TOKYMEHTALN

12. TTocnenoBaTeIbHOCTD AEUCTBUN O MIJIAHUPOBAHUIO CTOUMOCTH ITPOEKTa
1 Onpenenenne CTOMMOCTH HCIOJb30BAHNUS PECYPCOB (MAaTePHAJBHBIX H TPYAOBbIX)
2 OnpenesieHne CTONMOCTH KAK0¥ MPOEKTHOH padoThl, HCX0As U3 00beMa
3aTpa4YMBaeMbIX Ha BBINOJHEHHE PECYPCOB U UX CTOMMOCTH
3 OnpenesieHne CTOUMOCTH BCEro NMPoeKTa
4 CocTaBiieHHe, COIJIACOBAHME U YTBEPKIEeHHE CMeThI POEKTAa
5 ®opmupoBaHue, COTIACOBAaHUE U YTBep:KAeHHe OI01KeTa MPOeKTa

13. IIpenmeTHast 00aCTh TPOEKTA — ATO ...
coaepxaHue M 00beM NPOEKTHBIX Pad0T, COBOKYIIHOCTH MPOAYKTOB U
YCJIyT, IPOM3BOACTBO KOTOPBIX J0JI2KHO OBITH 00ecIeYeHo B pe3yJabTare
3aBepLIeHHUs O0CYIEeCTBJISIEMOr0 MPOEKTa
JKEJTaeMblIil pe3ynbTaT AeSITeNbHOCTH, JOCTUTAEMBbII B UTOT€ YCIIEITHOTO OCYIIECTBICHUS
MPOEKTa B 33JJaHHBIX YCIOBUSIX €0 BBIMOITHEHUS
HAIpPAaBJIEHUSI U OCHOBHBIEC IPUHLIUIIBI OCYLIECTBICHUS TPOEKTA
TEPPUTOPUS pealiu3aluy MPOEKTa
HNpUYHHA CYLIECTBOBAHUSA IIPOEKTA

14. KanengapHslil miiaH — 370 ...
JOKYMEHT, YCTAHABJIUBAIOIIMI MOJIHBIH NepevYeHb padoT NpoeKTa, ux
B3aMMOCBS3b, OCIEA0BATEJIBHOCTH U CPOKHU BBINOJIHEHUS, MPOI0KUTEIbHOCTH, A
TaK:Ke UCIOJIHUTeIeH U pecypchl, He00X0AMMbIe /1JI51 BINIOJHEHHUS PadoT MpoeKTa
ceTeBas [uarpaMmma
IUTaH [0 CO3JIaHUIO KaJeHaaps
JIOKYMEHT, YCTaHABIIUBAIOLUN OCHOBHBIE PECYPCHBIE OTPAaHUYECHHS IIPOEKTA

15. quarpamma ["anta — 3710 ...
TOPU30HTAJIbHAS JINHEIHAS TUarpaMMa, Ha KOTOPOii pa6oThl MPoeKTa
NpeaCTABJISIOTCS NPOTSKEHHBIMH BO BpeMeHH 0Tpe3KaMu, XapaKTepU3y 0 IHMHCS
BpPEeMEHHBIMH U JIPYTUMH NapaMeTpaMu
JIOKYMEHT, YCTaHABJIMBAIOUINI OCHOBHbBIE PECYPCHBIE OTPAaHUYEHHUS TPOEKTa
rpadgudeckoe n300paKeHUE HePaAPXUUECKOU CTPYKTYPhI BCEX pabOT MPOEKTa
JIEPEBO PECYPCOB MPOEKTA
OpTraHU3aIMOHHAs CTPYKTYpa KOMaH/IbI IPOEKTa



16. [ImanupoBaHue NpoekTa — 3710 ...
HelpepPbIBHbIN MPoLecc onpeaeaeHus HAUJIY4IlIero cnocoda aeicTBuil 1s
JOCTHKEHU S OCTABJIEHHBIX IleJIeli MPOeKTa ¢ YYeTOM CKJIAAbIBAIOIIecs 00CTAHOBKH
pa3oBO€ MEPOIPHUSATHE 110 CO3/IaHUIO0 CBOAHOIO IIaHA TPOEKTa
9TO CTaJus MpoIlecca YIpaBIeHUs IPOCKTOM, PE3yIbTaTOM KOTOPOU sIBIsSETCS
CaHKIIMOHMPOBAHHE Havyaja MpoOeKTa

17. CrpykrypHas nekomnosuuus padot (C/IP) mpoekra — 3T0 ...
rpaguyeckoe H300pakeHne HePaAPXNUYECKOIl CTPYKTYPhI BceX padoT NPoeKTa
HaIrpaBJICHUA U OCHOBHBLIC MMPUHIHUIILI OCYIICCTBIICHUSA ITPOCKTA
JIEPEBO PECYPCOB MPOEKTA
OpraHM3alMOHHAas CTPYKTypa KOMAHIbI TPOCKTa

18. MeTo1 KpUTHYECKOTO IYTH UCIIOIB3YETCS IS ...
ONTHUMU3ALNHU (COKPAllleHNsI) CPOKOB peaiu3aunu MpPoeKTa
IUTAHUPOBAHUS PUCKOB MIPOEKTA
IIJIAHUPOBAHUS MEPOIIPUATUHN 10 BBIXOAY U3 KPUTUUYECKUX CUTYaLUU
OMpCACIICHUA ITPOAOJIKUTCIBHOCTU BBIITOJIHCHUS OTACIIbHBIX pa60T

19. Ipu cocraBnenuu C/IP nexkoMno3unus padoT MpeKpamaeTcs Toraa, Koria BhITOJTHEHbB
CIIEYIOINE YCIOBUS:
NOHSITEH KOHEYHBIH Pe3y/IbTAT KasKA0il padoThl M CIIOCOOBI €ro 10CTHKECHHUS
MOTYT ObITH ONpe/aeeHbl BpeMeHHbIe XapaKTePUCTUKU U OTBETCTBEHHOCTD 32
BbINOJIHEHH e KAXKI0i padoThI
KOMaHJia mpoeKTa ycrana coctapiiats CJ[P
CJIP umeet Ooiee 5 ypoBHEH 1eKOMITO3UITUU
Omnpenenena yeTkas NOCIEI0BATEIBHOCTD PadoT

20. 3aBepruaroias cTaaus IIAHUPOBAHMS TPEIMETHOM 00J1aCTH MPOEKTa
aQHAJIN3 TEKYLIETO COCTOSIHUS U YTOUYHEHHEM LIEJIeH U Pe3yabTaTOB MIPOEKTa
YTOYHEHHE OCHOBHBIX XapaKTEPUCTUK IIPOEKTa
aHaJIM3 U KOPPEKTUPOBKA OIPAaHUYEHUH U JONYIIEHNH, IPUHATHIX HA CTaJUU MHULUALIUN
IpOEKTa
BBIOOp KPUTEPUEB OLIEHKU IPOMEKYTOUHBIX U OKOHYATENIBHBIX PE3YJIbTATOB CO3/1aHUS
IIPOEKTa
NOCTPOCHHE CTPYKTYPHOM JeKOMIO3UINH NPeJIMETHOH 00/1aCTH NPOEKTA

21. IlocnenoBaTeIbHOCTD AEUCTBUN IO MIJIAHUPOBAHHUIO MaTEpUAIbHBIX PECYPCOB IIPOEKTA
1 Onpenenenne MaTepHaIbHBIX PECYypPCOB, HEOOXOAMMBIX /ISl BHINOJTHEHHS KAXKI0M
padoTshI
2 CocTaB/ieHHe €UHOI0 NEPEeYHs MATEPHAJBHBIX PECYPCOB IS PeaIM3aluu IPOEKTA U
aHAJIM3 AJ1bTEePHATUBHBIX BADHAHTOB
3 OnpenesieHne HAJTUYUA HEOOXOAMMOT0 00 beMa MaTePpHAJILHbIX PeCYpPCOB
4 AHaJIN3 M pa3pelieHHe BOSHUKIINX NPOTHBOPEYHii B MOTPEOHOCTH U HATHYUH
MaTepHaJIbHBIX pecypcoB



Pa3nen 3. YnpasiieHue peanu3zanueii mpoekra

1. CocTaBinstomuye CTaiuu peaan3aiuu MpoeKTa
Opranu3anusi 1 KOHTPOJIb BHINOJHEHUS MPOEKTA
AHaJN3 U peryJHpoBaHHe BbINOJHEHHE MPOEKTA
BBoja B 3kcIuTyaTanuio U NpUHITHE MPOEKTA 3aKa3UUKOM
I[OKYMCHTI/IPOBaHI/Ie W aHaJIn3 OIIbITa BBIMTOJIHCHUA JAHHOTO ITPOCKTA
®opMHUPOBAHUE KOHIICTIIIMHU MPOEKTA

2. AHanu3 cOCTOSIHUS U 00eCIIeYeHHEe KaueCTBa B TIPOEKTE BKIFOYACT ...
KOHTPOJIb Ka4eCTBA B MPOEKTE
dbopMupoOBaHHE OTYETOB ISl OLIEHKU BBITIOJTHEHHS KauecTBa
npouece NPoBepPKMH COOTBETCTBUA HMEIOIIUXCS Pe3yabTATOB KOHTPOJIS
Ka4ecTBa CylIeCTBYOIIUM TPeOOBaHUAM
¢dopmupoBaHue cIUCKAa OTKJIOHECHUM
omnpeaeieHHe HEOOXOIMMBbIX KOPPEKTHPYOIINX 1eiiCTBUI M0 00ecneYeHNI0 Ka4ecTBa
B MIPOEKTe

3. AHaiIu3 U pEryJIMpPOBAHKE BBIIIOJHEHUS MPOEKTA 10 CTOUMOCTH BKJIFOYAET ...
pacnpenenenrue GyHKIIMOHATBLHBIX 00S3aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHH C
IUTAHOM YIIPaBJICHUS CTOMMOCTBIO U ((MHAHCHUPOBAHUEM B MPOECKTE
BBEJICHUE B JIEHCTBUE CUCTEMBI YIIPABJICHUS CTOMMOCTBIO U (PMHAHCHUPOBAHUEM B IIPOEKTE
yueT paKTUYECKUX 3aTpaT B IPOEKTE
AHAJIU3 OTKJIOHEHHUH CTOMMOCTH BBINOJHEHHBIX PadOT 0T cMeThl U 0K0/1kKeTa
NMPOTrHO3MPOBAHHE COCTOSIHUA BHINOJHEHHUs PA00T MPOEKTA M0 CTOMMOCTH
NPUHSATHE PellIeHUid 0 PeryJTHpPYyIONIUX BO31eCTBUAX 1JI51 NPUBeIeHUS BbINOJTHEHUS
padoT NpoeKTa MO0 CTOMMOCTH B COOTBETCTBHE € OI0’KETOM

4. OpraHu3anus U OCyIIeCTBICHHE KOHTPOJIS KAUYeCTBa B TIPOCKTE BKIIOYACT ...
KOHTPOJIb Ka4eCcTBA B NMPOEKTe
(¢hopMupoBaHUE 0TYETOB /IS OLEHKH BBHITOJTHEHHS KaYyecTBa
MIPOIIECC MPOBEPKHU COOTBETCTBUSI UMEIOIIUXCSI PE3YJIbTATOB KOHTPOJIS KauecTBa
CYIIECTBYIOIIUM TPEOOBAHUSM
dbopMUpOBaHUE CITUCKA OTKIOHEHHIA
orpeneieHne HeoOXOJMMBIX KOPPEKTHPYIOIIHX JCHCTBHH 1O 00ECTICUCHHIO KauecTBa B
MIPOCKTE

5. KoHTpoJib ¥ perynnupoBaHue€ KOHTPAKTOB BKJIFOYAET ...
3aKpbITHE KOHTPAKTOB
IIPOBEJICHNE TOPTOB U BHIOOP MOCTABIIMKOM U MOJAPSAUYNKOB
3aKJII0OUYEHNE KOHTPAKTOB
yueT BbINOJHEHHUs Pa0d0T 0 KOHTPAKTY
NMpeCTaBJeHHe OTYeTHOCTH O BBINOJHEHNH KOHTPAKTOB
pa3pelieHue CIIOPOB M Pa3HOIJIacH il



6. 3aBepIIeHHe IPOEKTa — ATO CTAIUs TPOIIecca YIPABICHUS IPOSKTOM, BKIIFOUYAIOIIAsS TIPOIIECCHI

dbopMUpOBaHUS KOHIEIINH TPOEKTa

(dbopMUpOBaHUS CBOJAHOTO IUIaHA TPOEKTA

OCYIIECTBIICHUS BCEX 3aINIAHUPOBAHHBIX MTPOEKTHHIX PaboT

BB0/Ia B IKCILTYaTAllMI0 U MPUHATHA MPOEKTA 3aKA34YNKOM, IOKYMEHTHPOBAHUS U
AHAJIN3A ONbITA peaju3alu MPoeKTa

7. AHann3 eATeNbHOCTH U Pa3BUTHE KOMaH/bI IPOEKTA BKIOYAET ...
(¢opmupoBaHue 0TUETOB 00 NCMOJTHEHUHN PA0OT MPOEKTA
peryJiupoBaHue OIJIATHI, JIbI'OT M MOOIIPEHUI
PeopraHu3anui0 KOMaH/Ibl B COOTBETCTBHHM C MPOIPeCccOM MPOEKTa
pa3paboTKy KOHILIETILIUN YIIPaBICHHsI IEPCOHATIOM
co3nanue (PUHATHLHOTO OTYETa
pacopMupoBaHUE KOMaHIbI

8. MeTo1 0CBOGHHOT0 00beMa IO3BOJISIET ...
onpeeTUTh OTCTABAHME/OMEPeKEHHE X0/1a peau3aiuu padoT no rpaguxy
U Mepepacxo/IKOHOMHIO 0I0/IKeTa MPOEKTa
ONTHMH3UPOBATH CPOKHU BBIMTOJTHEHHSI TPOCKTA
OTPECIUTD MPOJAODKATEIHBHOCTD OT/ICIBHBIX PAa0OT MPOCKTa
OCBOWTH MAaKCUMAJIbHBI 00beM OFOJIPKETHBIX CPEJICTB

9. Peanu3zanus npoekTa — 3TO CTaIusl MPoIecca yIpaBIeHUsI IPOCKTOM, PE3YILTaATOM KOTOPOH
SBIISIETCS ...
CaHKIIMOHMPOBAHHE Hayaja MpoeKTa
YTBEP>KJICHHE CBOJIHOTO IJIaHA
OCylIeCTBJIEHHE MPOEKTHBIX PadoT U JOCTHKEHHE MPOEKTHBIX 1eJIei
apXMBHUPOBAHME MTPOEKTHOM TOKYMEHTALIUU U U3BJICUEHHBIE YPOKU

10. Opranusanus 1 NOArOTOBKa KOHTPAKTOB B IIPOEKTE BKIKOYAET ...
pacnpeaeeHue (PyHKIMOHAIBHBIX 00SI3aHHOCTEH H OTBETCTBEHHOCTH B COOTBETCTBUHH
¢ IVIAHOM YIIPaBJICHHS] KOHTPAKTAMHU
NpoBeJeHHE TOProB U BHIOOP MOCTABIIMKOM W MOAPSAYHKOB
3aKJII04YeHHe KOHTPAKTOB
3aKpbITUE KOHTPAKTOB
IIPEJICTABICHUE OTUETHOCTHU O BBIIIOJHEHUU KOHTPAKTOB
pa3pelieHre ClopoB U pa3HOIIaCHi

11. Opranusanus 1 KOHTPOJIb BBIIIOJIHEHUS IPOEKTA BKIIIOYAET ...
OPraHU3alUI0 YIIPABJEHUS NMPeAMETHOH 00J1aCThIO MPOEKTAa
KOHTPOJIb BBINOJTHEHHS POEKTA 110 BpeMEHHBIM IIapaMeTpam
COBEPLICHCTBOBAHME KOMAH/bI NPOEKTA
(dbopMHpOBaHKE KOHLEIIMH YIIPABICHUS KaU€CTBOM B IIPOEKTE
3aKJIIOYUTEIBHYIO OLEHKY (DMHAHCOBOW CUTYaIMH (TIOCTIPOEKTHBIA OTYET)
3aKJIFOYUTEIbHBINA OTUET 110 MPOEKTY U NPOEKTHYIO JOKYMEHTALIUIO



12. Cuctema koHTpOIs OyaeT 3P heKTUBHOM MpH 00513aTeTLHOM HATHYHH ...
IJIAHOB padoT
CHCTEMBbI OTYETHOCTH
BHEIITHETO HE3aBHCUMOTO ayTuTa
3IIEKTPOHHOT'O IOKyMEHTO000pOoTa
POTPaMMHOT0 0OecrieueHHs JUIsl KOHTPOJIS HaJl BHIOJHEHUEM padboT
OTJIeIa KOHTPOJIS B OPTaHU3AIUOHHON CTPYKTYpE TPOSKTHON KOMAaH/TbI

13. Opranusanus 1 KOHTPOJIb BBIIIOJIHEHUS IPOEKTA 10 CTOMMOCTH BKJIIOYAET ...
pacnpeneieHne PyHKIHOHAJBHBIX 003aHHOCTE U OTBETCTBEHHOCTH B COOTBETCTBHH
€ IVIAHOM YIIPABJICHUS] CTOMMOCTBIO M (PUHAHCHPOBAHHEM B IIPOEKTE
y4eT (paKTHYEeCKHX 3aTPAT B IPOEKTe
¢dopmupoBaHue TeKyled 0TYETHOCTH O COCTOSIHUUA CTOUMOCTH U
(puHaHCHpOBaHUA NPOEKTA
aHaJIN3 OTKJIOHEHUH CTOMMOCTH BBITIOJHEHHBIX pabOT OT CMETHI U OI0KeTa
aHaJIN3 PAa3UYHBIX (PAKTOPOB, BIUSIONIMX HA TO3UTUBHBIC M HETATUBHBIC OTKJIOHEHUS OT
Or0/KETa MPOEKTa
HPUHATHE PELICHUN O PETYINPYIOIUX BO3AEHCTBUAX U1 IPUBEACHUS BBIITOJIHEHHsI padoT
IIPOEKTA [0 CTOMMOCTHU B COOTBETCTBHE C OI0/PKETOM

14. AHanu3 U peryJupoBaHue U3MEHEHUHN B MPOEKT BKIIIOYAET ...
0030p ¥ aHAJN3 ITMHAMMKH U3MEHEHUN B IPOEKTe
TeKYIIYI0 OlIeHKY U3MEeHEeHHM i B MPOeKTe U JOCTUTHYTBIX B CBSI3M € 3THUM pPe3yJbTaTOB
KOppEeKTUPYIOLIHe 1eiiCTBUA
3aKJIIOYUTEIBHBIIA OTYET O q)aKTI/I‘-I€CKI/IX HN3MCHCHHSX B IIPOCKTC
dbopMupoBaHUEe apX1UBa U3MEHEHUH B MPOEKTE
dbopMupoBaHUE KOHIENIMH YIPaBIECHUS U3MEHEHUSIMHU B IPOEKTE

15. TlocnenoBaTenbHOCTh AEHCTBUM 1O aHATIM3Y U PETYJIMPOBAHUIO KOMMYHHKAIIMHN TTPU
BBIIIOJIHEHUH MPOEKTA
1 AHagm3 c00eB M HApYIIEeHUIT P o0ecleYeHNH YYACTHUKOB MPOEKTa He00X01uMOil
uHpopmanuen
2 AHaJM3 3anpocoB Ha BHeCeHH e N3MEHEeHUH
3 Anaau3 QyHKUMOHHUPOBAHUSA CHCTEMbl KOMMYHUKAIUI N0OC/Ie BHECEHUS
HEe00X0IMMBIX U3MEHEHU I
4 NUudopmupoBaHue YYACTHUKOB O BHECEHHBIX H3MEHEHMSIX

Pa3nesa 4 Onenka 3¢)GpeKTHBHOCTH MPOEKTAa U CTAHAAPTHI B 00/1aCTH yIIPAaBJIeHHUA NPOEKTAMH

1. CooTBeTcTBHE (ha3 MPOCKTA U IIEJICH OIIEHKH HHBECTUIIMOHHOTO TIPOSKTA
IpuHsATHA peleHusi 00 MHBECTUPOBAHUN — MHUIMALMS NPOEKTA
Pa3pa6oTkn onTUMAaNbHOM CXeMbl HHBECTUPOBAHUSA — Pa3padoTKa MPoeKTa
IIpome:xkyToUuHAasi OLIEHKA NMPOEKTA, ¢ LeJbI0 NIPUHATHS PelleHus 0 JajbHeliemM
HHBECTHPOBAHNH — pean3auus MpPoeKTa
@DuHaATbHAs OlEHKA Pe3yJIbTATOB MPOEKTa — 3aBepllleHne MPOoeKTa



2. 13 AByX IPOEKTOB YPOBEHb JOXOJHOCTH BBIIIE Y TOTO, Y KOTOPOTO ...
IRR-r 0ob1Ie
IRR Gosbuie
IRR MeHbIIE
BBIIIIE 00BEM BBIPYUKH

3. IIpu npuHsTHN penieHnst 00 NHBECTHPOBAHUH HEOOXOANMO yIUTHIBAT ...
HHQJISIHI0, PUCKH, AJIbTEPHATHBHbIE BAPMAHTHI HHBECTHPOBAHUS
UHQIIALUIO U PUCKH
UHQIIALUIO ¥ aJbTePHATUBHBIC BAPUAHTHI HHBECTUPOBAHUS
PHCKH U abTEpPHATHBHBIC BAPUAHTHI HHBECTUPOBAHUS

4. ITpoexT yObITOYEH, €CIIH. ..
IRR >r
IRR=r
IRR<r
IRR>0
IRR > 1

5. IuckoHTHpOBAaHUE — 3TO ...
npouecc NpuBeeHus: Oy1yImMX JeHeKHbIX CyMM K HX CTOMMOCTH B TeKYIIMA MOMEHT
BpeMeHH
yueT UHQIISIUY MTPU OLIEHKE HHBECTUIIMOHHOTO TIPOEKTa
pacyeT CTaBKM IUCKOHTHPOBAHUS

6. [IpoexT siBnsieTcs yOBITOYHBIM, €CIIH ...
NPV <0
NPV =0
NPV >0
NPV <0 i NPV =0
NPV ne paccuuran

7. JIMCKOHTHPOBAaHUE OCYILECTBIIAETCS C TOMOILBIO (DYHKITHHA . ..
CJIOKHOI'0 NIPOLEHTA
IIPOCTOTO MPOLIEHTA
OYEHb-OYEHB CIIOKHOTO IPOLEHTA
KAJIBKYJIATOPA

8. CTaBKa JUCKOHTUPOBAHUS — 3TO ...
esKerolHasi CTaBKa J0XO0AHOCTH, KOTOPasi MOIJIa ObI ObITH MOJYY€HA B HACTOS LU
MOMEHT OT aHAJJOTHYHBIX HHBECTHIIM I
CTaBKa OAHKOBCKOTO KPEIuTa
CTaBKa pe(UHAHCUPOBAHUS
YPOBEHB CKUJIOK BO BPEMS PaCTIPOIaKH



9. IlpoekT 6e3yObITOYEH, €CIH ...

B/C>0
B/C=0
B/C<0
B/C>1

10. O1ieHKa THBECTUIIMOHHOTO MPOEKTA 3aKIIOYACTCS B ...

CPaBHEHHMH BXOASIINX U HCXOASIIMX NMPOCKTHBIX NOTOKOB
pacdere YuCTOM TEKYIEeH LICHHOCTH IIPOEKTa

aHaJu3e MPUObUIN TPOEKTa

IIPOTHO3UPOBAHUH JOXOJOB U 3aTPaT

11. Y3 nByx npoekToB Hanbomee 3pPeKTuBeH TOT, y KOTOPOTO ...

uHAeKkc npuodbLIbHOCTH (PI) O0sbIIE

uHaekc npudsuibHOCTH (PI) MenbIe

pasHuna uHjaekca npuosuibHOCTH (PI) 1 cTaBkM quckoHTHpOBaHUS () OosbIIe
3atpatsl (C) MeHblIe

12. luBecTunnu 1ienecooOpa3Hbl B TOM ClIy4ae, €Ciau Mepruol OKYIaeMOCTH ...

He BBIXOJMT 32 PAMKH KU3HEHHOI0 IIMKJIA MPOEKTAa
MEHBIIIE 3 JIET

BBIXOJIUT 32 PAMKH JKU3HEHHOTO IIUKJIAa TPOEKTa

HE ompeeeH

KpaTlcoe ONMMMCAHUE U PEIrJIAaMEHT BBIIMMOJTHCHUSA
npoucaypa OHOCHUBAHUA  OCYHICCTBJIACTCA HA 3aHATUH: CTYACHT  BBIINOJHACT

MMPEAIOKCHHBIC 3alaHN, 0aJIIbl BEICTABJISIOTCS IMPONMOPHHUOHATIBHO IIPaBUJIBHBIM OTBETaM.

Kpurepum oueHku

BCC

@opMBbI TEKYIIEr0 KpuTepuu U HOPMbI OLEHKH
KOHTPOJIS
Hrorosslii TecT MaxkcumanabHO€e Koau4yecTBo 0amios - 40 6amioB
3aganusa:

3apanme Nel (ketic-3a/1a4a)

Nel: Ilpuaymars, mnpoekT Ji00OOro HamNpaBJIeHUsl AeSITeJbHOCTH (MPOM3BOJACTBO,
TOPIroOBJIsl, OPTaAaHU3ALMS BHICTABOYHOI0 LIEHTPA M T.1.) U CIPOEKTHUPOBATH €r0 OPrcTPYKTYPY;

HCJII) 3aJaHUsl: HAYUYUTb HAXOJUTh U IIPUHUMATh OPraHU3allMOHHO-YIIPABJICHYCCKUC PCIICHUA HA

pa3IMYHBIX 3Tamax YIpaBJICHUS MPOEKTaMH, a UMEHHO NMPUHUMATH pelIeHHs O (pOopMHUpOBaHUH

OPICTPYKTYPY IPOEKTA U PACIIPEICICHUHN TOJITHOMOYNM YYACTHUKOB.

1.

PexoMenganuy mo BHINOJHEHUIO 3aJaHUA

OpraHu3aIys BEICTABOYHOTO IIEHTPa U T.1I.)

[Tpunymars mnpoekT m000ro HampaBleHUs AEATeIbHOCTH (IIPOM3BOACTBO, TOPIOBII,




2. CropoekTHpoBaTh €ro OpreTpykTypy. IIpu mpoekTHpoBaHUU OPTraHU3AIMOHHOW CTPYKTYPHI
MpeAJIaraeMoro MpoeKTa UCIOJIb30BaTh MPUMEP HA PUCYHKE 1.

3. Pacnpenenuth (GyHKUHOHATIBHBIE OOS3aHHOCTM BHYTpH Tmpoekta. CTporo coOmonaTh
COMOAYMHEHHOCTh W YPOBHHM YIpPaBIEHUS (HUKAKUX KOCBIX CTPEJIOK TMOJYUHEHUS,

WCITOJIB30BaTh MHCTPYMEHT SmartArt B 3akianke BcraBka)

Yhpasnsrommi
MIPOEKTOM

Kyparop
MpoeKTa

YYaCTHUK YYaCTHHK Y4aCTHHUK
mpoekra | IIpOeKTa 2 IIpoeKTa 3

Pucynok 1 - Ilpumep cipoeKTHpOBaHHON OPrCTPYKTYPhI MPOEKTA U paclpeIeTICHUS
MOJTHOMOYUH MEXAY y4aCTHHUKAMHU

KpaTkoe onucanue u perjiaMeHT BbINOJIHEHHUS
IIpouenypa ouennBanus 3aganus Nel (keiic-3amaya)
OPOLIEAYPO OLICHUBAHUS HE IPEYCMOTPEHO BBICTABICHUE OAThHBIX OIEHOK

3aganue No2 (keiic-3amaya)
Ne2. IIposectu SWOT — anann3 npoeKkTa 1 MATPULY CTPATErHii;

Henap 3amaHusi: HAy4YUTh HAXOOUTh W TPUHUMATh OPTraHU3AIMOHHO-YIPABICHUYECKHE

PCIICHHA Ha pPa3JIMYHBbIX 3STalax YIPaBJICHUA IMPOCKTAMU, a4 HWUMCHHO NPWHUMATL PCHICHUA O

nposeaeHn SWOT — aHanu3 npoekTa U MOCTPOEHUH MaTPUILIBI CTPATETUH.

PexoMeHIa1IuM 110 BHINIOJTHEHHIO 32 JaHUSI
1) IIpoectn SWOT — ananu3s nericTByromux (GakTOPOB IS OIEHKH PeaTu3yeMOCTH CBOCTO
MPOEKTa U 3aMOJHUTH Ta0uIy 1

Ta6auna 1 - Ilpumep SWOT — anasam3sa npoekra

Hean npoexra -

Onenka BuyTpeHHue pakTopsl Buemnne ¢paxropsl
+ S CuibHBIC CTOPOHBI TPOEKTA, 0] BosmoxnocTH, KOTOpBIC
KOTOpBIE TO3BOJSIOT  A()PEKTUBHO|IPEIOCTABIISIET HaMm aHaIM3UpyeMast

CHOPAaBJIATBCA € AHAIW3UPYEMOM |CUTYyaLMs
CUTYyalHeun




- W CnaOble CTOPOHBI MPOEKTA, T OmacHocTH, KOTOpbIC TaUT B cebe
KOTOpbIE  MOTYT  TPOSBUTHCS  B|aHAIU3HPyEMas CUTYyaIlUsI

AHAIIM3UPYEMOU CUTYyaLuU

2) IlocrtpoiiTe MaTpuIy cTPpaTerui no ciaeaywiunei cxeme (Tadauma 2):

Taoauna 2 — [Ipumep MaTpuubl cTpaTerui

Lens mpoekra

(0] T

S Kak  nambomee  3>pdekTHBHO

Kak ¢ mMoMOIIbi0 CBOMX CHIIBHBIX
UCITOJIb30BAaTh TIO3UTHBHBIE BHEIIHUC
CTOPOH 51 MOTY TIPOTHBOCTOSITH BHEITHUM
BO3MOYKHOCTH C TIOMOIIBIO  CBOMX

OMacHOCTSM?
CUJIbHBIX CTOPOH?
w Kaxk IPEIOTBPATUTH,
Kak CKOMIIEHCHPOBATh
CKOHIICHTPUPOBATH WIH
MPOSIBIICHUE MOUX CJIa0BIX CTOPOH
CKOMIIEHCHPOBATh HETraTUBHBIE

6naro;[ap;1 ITIO3UTHUBHBLIM BHCIIITHUM
IIOCJICACTBUA COUCTAHUA cna61>1x CTOpOH C
BO3MOKHOCTIM?

BHEIITHUMH OIaCHOCTSIMU?

IIpumMedanue Mo 3aIOHEHUIO TAOIUIIBL:

SO - mnaHupyeMbie pabOTHI, KOTOpPHIC IIO3BOJIST HCIIOJNB30BATh CHJIBHBIC CTOPOHBI MPOEKTA JUIA PACIIUPEHHS €ro
BO3MOXXHOCTEH;

WO - mnarupyemsie pabOTBI, KOTOPBIE MO3BOJIAT IPEOAOJICTh CIA0bIE CTOPOHBI MPOEKTa ¢ MOMOIIBI0 CYNIECTBYIOMIAX
BO3MOXKHOCTEH;

ST - mnanupyemsie pabOThI, KOTOPBIE MO3BOJIAT HUCIIOIB30BATh CHIIBHBIE CTOPOHBI IPEANPHUATHS I U30ETaHus yrpo3;

WT - nnanupyemble paboThl, KOTOPbIE O3BOJIAT MPEOAOJIETh cladble CTOPOHBI M H30eKaTh yrpo3.

KpaTkoe onucanue u perjiaMeHT BbINOJIHEHHUS
IIpouenypa ounennBanus 3aganusaNe2, (keiic-3amada)
HDOHGI[VDOﬁ OICHUBAHUA HC IIPECAYCMOTPEHO BBICTABJICHUC GaﬂbHBIX OLICHOK

3aganue Ne3 (keiic-3amaya)
Ne3. IIpocunTath BO3MOKHbIE 3aTPAThI M 3PPEeKTUBHOCTH NPOEKTA.

Henb 3a7aHusA: HAYYUTb HAXOAUTh U IIPUHUMATh OPTaHU3ALUOHHO-YIIPABICHYECKUE PEILICHUS Ha
pa3IMYHBIX 3Tamax YIpaBJICHUS MPOEKTaMH, a MMEHHO NMPUHUMATH peleHHs O (opMHUpOBaHUH
OPICTPYKTYpPY ITPOEKTA U PACIPEAEICHUH IOTHOMOYNN yYaCTHUKOB.

PCKOMCH[IaIH/II/I IO BBINMOJTHCHHUIO 3aJaHUA

Ils1aHupoBaHMe CTOUMOCTH MPOEKTA M BO3MOKHBIX 3aTPAT OCYIIeCTBUTH B Tabauue 3.

Taoauna 3 — Cmerta pacxonoB

Ne 3arparsl Koa-Bo CtonMoCThL Oomras
n/n (pyo.) cTOMMOCTH (pyo.)




Hroro ()

Jist oneHkH 3¢ (PeKTHBHOCTH NMPOEKTAa NPUMEHHUTb pacyeT TOYKH 0e3yObITOYHOCTH M
Nnepuoaa OKynaeMocTH.

KpaTkoe onucanue u perjiaMeHT BbINOJIHEHHUS
IIpouenypa onennBanus 3aganusaNe3, (keiic-3a1a4a)
HDOHQHVDOﬁ OINCHUBAHUA MIPEAYCMOTPECHO BBICTABJICHUEC OILICHOK IO UTOI'aM BBIITOJHCHUA BCEX

3aJIaHAI




7.3. OueHovHble CpeaCTBa ISl MPOMEKYTOYHOH ATTECTAIIMM IO MTOraM OCBOCHHS
AUCHUTLTHHBI

7.3.1. Bonpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp’ 7

Ne Bormpocst
n/n

I. OcHoBHBIE BUIbI TPOEKTOB. KakOBbI OCHOBHBIE 3TaIlbl )KU3HEHHOT'O LIUKJIA MPOEKTA.

2. OcHOBHBIE 3Talbl IPOEKTHOTO yrpasieHus. Ha30BuTe OCHOBHBIE POJIM YYaCTHUKOB
MPOEKTHOU TPYIIIHI.

3. [IpoekTHas CTpyKTypa YINpaBlICHUS: XapaKTEPUCTHKA, OCHOBHBIE CTaHAAPTHI IO
MPOEKTHOMY YIPABJICHUIO?

4. Yro Takoe Meronuka SMART? KakoBsl ee OCHOBHBIE KpUTEpUN?

VYcTaB mpoeKTa: OCHOBHBIE Pa3JIelbl, IENIb Pa3pabOTKU yCTaBa MPOEKTa.

6. Yro Ttakoe moprdens mnpoekroB? OCHOBHBIE 3Tambl yIpaBieHUs HopTdheraem
IIPOEKTOB

7. OcHOBHBIE BHJIBI KOMMYHUKalMid B mpoekte. Llenp co3gaHust CUCTEMBI
KOMMYHHUKaIii B mpoekte. OCHOBHBIE TPOOJIEMbI, KOTOPbIE BO3HHUKAIOT BCIIEACTBUE
HECOOTBETCTBYIOIIECH CUCTEMbI KOMMYHUKAIIH.

8. Kakue obGmactu 3HaHWI TO YIpaBJICHUIO MPOCKTAaMU OMpPENETEHBI B CTaHAApPTE C
ANSI PMBOK. Tpu 0CHOBHBIX YIpaBisieMbIX ITapaMeTpa JI000ro MpoeKTa.

9. [Iatb BoOmpocoB IUTAaHUPOBaHUS MPOEKTOB. (OCHOBHBIE 3a7aud IUTAHUPOBAHMS
ITPOEKTA.

10. UYro Takoe uepapxuueckas crpykrypa padbor? Kakue oCHOBHbBIE YPOBHU YIPaBJICHHUS
MPOEKTOM?

11. Yro Takoe nexommosuius pabor B mpoekre? Kakue ypoBHH OEKOMITO3UIMH
nenecooOpa3ubl st mpoekTa? OT 4ero 3aBUCHT CTETICHD IEKOMITO3UITUU TTPOeKTa?

12. JlaiiTe ommcaHue B3aWMOJCUCTBUIO PabOT B MPOEKTE MO THUMY «(HUHHUII-CTAPTY,
«pUHUTI-PUHUTIT), «CTAPT- CTAPTY, «CTAPT- (DUHUIIDY

13. Bunel pecypcos B npoekte. Bexu npoekra. DkcriepTHast OLIEHKa IPOEKTa.

14. Ilopsanox omnpeneneHus JUIMTEIBHOCTH Olepanuu B MpoekTe. OCHOBHBIE ATAlbl B
YIOPaBJIEHUU CPOKAMH MPOEKTA.

15. Uto Ttakoe amarpamma PERT? Kakume mapamerpbl AOKEH BKIIOYaTh B ceOs
KaJleHJapHbli an-rpaduk? Yro takoe quarpamma ['anra?

16. Uto Takoe kpuTHieckuii myTh? JlaiiTe onrcanne NpUMEHEHUE METO/1a KPUTUUECKOTO
MyTH.

17. JlaliTe onrcaHue NPUMEHEHHUE METO/Ia «BbIPABHUBAHUE PECYPCOBY»

18. JlaiiTe onucaHre MPUMEHEHUE METO/Ia «CHKaTHe U OBICTPBIN MPOXO0.I»

19. Kakwue Buzbl 3aTpat Ha Ka4eCTBO BXOAST B MOJIEb 3aTpaT Ha KaueCTBO?

20. Uro Takoe mpsModW M oOpaTHbIi mpoxon? UYro Takoe BpPEMEHHOH pe3epB U
CBOOOTHBIN BpEeMEHHO pe3epB?

? Ecnu Oucyuniuna uzy4aemcs HeCKOIbKO CemMecmpos, no mabauya Gopmupyemcs O Karcoo20 cemMecmpa.




21.

Uro Takoe «panuuii ctapt»? Uto Takoe «panHuii puHUI»? B uem oTiimune paHHero
cTapTa OT paHHero (gpuHua?

22. Kak ycTpaHuTh KOH()IUKT MHOT03a1a4HOCTH?

23. OcCHOBHBIE ATalbl YIPABICHUS YEJIOBEUECKUMH pecypcamu. DakTopbl ycneurHon
KOMAaH/Ibl.

24. OCHOBHBIE pOJIU B KOMaH/IE.

25. OCHOBHBIE 3Tallbl YIPABJIEHUE CTOUMOCTBIO MIPOEKTA.

26. DUHAHCOBBIN LUK IIPOEKTA.

27. Kakue ocHOBHBIE cTaThH 3aTpat OI0KETa MPOEKTa?

28. Yro Takoe crouMocTh KauecTBa? Kakue 3Tarbl ynpaBieHus: Ka4eCTBOM B IPOEKTE?

29. [Tonsitue puck. Metonpl aHanu3a pUCKOB. OCHOBHBIE BHJbI PUCKOB IPOEKTOB.
OcHoBHBIE 3Tanbl ynpasiieHus puckamu. OLieHKa pUCKOB.

30. Kak mpoBogutcs onenka puckoB? UTo Takoe aHaIU3 YyBCTBUTEILHOCTH TPH OLIEHKU
puckoB? UTo Takoe aHanu3 CLeHapHueB?

31. UYro Takoe quarpamma NpUYMHHO-CIIEACTBEHHBIX CBSI3Ei?

32. Uto Ttakoe Oydep mpoekra? Uto Takoe mwurarommii O0ydep? Kax mpoBomutcs
MOHHUTOPHHT 3TANoOB IpoeKTa’?

33. Kakue ocHOBHBIE TpOOJEMBI, BO3HHMKAIOIMIME TP  B3aUMOJICHCTBUU  C
IIOCTABIIMKAMH, BIMSIOLIME HA yCIIEX MPOeKTa?

34. bananc BiIMsSHHS Ha MPOEKT B CHUCTEME «IIOCTABUIMK- OPTaHU3AIMS» Ha Pa3HBIX
JTanax >KU3HEHHOro IMKiIa Npoaykra. OCHOBHBIE ASTalbl YIPaBIEHUS IIOCTaBKaMU B
MIPOEKTE.

OCHOBHBIE KPUTEPUHU OLIEHKU M BHIOOpPA MOCTABIIMKOB.

35. [ToueMy BO3HMKAaET KOHKYPEHIIMS 32 pecypchl mpoekTa? UTo Takoe «y3KO€ MECTO»
poekTa’

36. Uto Takoe orpannveHue cucteMbl? UTo Takoe KOHTPOJIb HaJ u3MeHeHueM? J1Jist uero
HE00XO0AUM 3aIPOC HAa H3MEHEHUS, BOZHUKAIOUIHNE B TIPOEKTE?

37. Urto Takoe kapTa MOTOKAa co3daHus IeHHocTer? Ilepeuncnure mnoka3arenu,
U3MEpSIOLIME MIOTOK CO3/1aHUsl MaTEpUaAIbHBIX LIEHHOCTENU?

38. OcHOBHBIE IPUYUHBI M (PAaKTOPBI pa3pacTaHus MPoeKTa. MeTo/1bl BBISIBICHUS Y3KOTO
Mecta mpoekta. ['pabuk paboTel orpanmdeHusi npoekta. Kak paspaborats rpaduk
orpaHu4eHus1?

39. Otanbl HOBHILIEHUS 3PPEKTUBHOCTH «Y3KOT0» MeCTa MPOoeKTa. MeTo bl MOBBIIIEHUS
3G (HEKTUBHOCTH «y3KOTO» MecTa. MeTo/Ibl BBISIBICHUS Y3KOTO MECTa MPOEKTAa.

I'padux paboOTH OrpaHUYEHUS IPOEKTA.

40. Onenka pe3yabTaTMBHOCTU IpoekTa. IlokazaTenu pe3yapTaTUBHOCTU IPOEKTa Ha
CTaJIMU pean3aluu?

41. [TokazaTenu mpoekTa Ha ctaauu BbIOOpa. Kakue mokaszarenu mpoeKkTa Ha CTaauu
3aBepiieHus. MeToJ OCBOGHHOro oObema. IlmaHoBas CTOMMOCTH 3aljlaHUPOBAHHBIX
pabot. DakTrUecKasi CTOMMOCTh BBITOJTHEHHBIX Pab0T?

42. [TmanoBast CTOMMOCTH BBINOJHEHHBIX paboT. Kak paccuMtaTh OTKIOHEHHE II0

croumoctu? Kak paccumTaTh OTKJIOHEHHE IO CpoKaM?




43. Uto Takoe oleHKa MpUBIEKATEILHOCTH NpoekTa? Kakue KpuTepuu I NpUHSATHS
pemeHust o nenecoodbpaznoctu mpoekrta? Kak paccuntarh kK03()PUIUEHT BBHIIOIHEHUS
Oromxera?

44. UYro Ttakoe cpok okynaemoctu mnpoekrta? Kak paccunmrats? Yrto Takoe umcras
npuBeAeHHas croumMocTh? Kak paccunrars?

45. [lepeuncnure neneBble mMokazarenu 3(GeKTuBHOCTH AesTenbHOcTH? UYTo Takoe

kod(pduimeHT auckoHTHpoBaHuA? YUTo Takoe peHTaOenpbHOCTh HHBecTUIMH? Kak
paccyuTarh?

7.3.2. Kputepun 1 HOPpMbI OLEHKH

®opma nposeaeHus
Cemectp MPOMEKYTOYHOM Kpurepun u HOpMbI OLIEHKH
aTTecTanuu
7 3ader 1o Crynent HaOpan 55 u Oomee
«3a4TEHOY
HaKOIUTEIbHOMY 6aJIoB
€UTUHT Cryment Habpan 54 u MeHee
P y «HE 3a4TEHO» A p
0aJIoB




8. YueOHO-MeTOAUYecKOe U MH(POPMAIIMOHHOE o0ecevYeHre JUCHMIITIMHBI

8.1. O0si3aTesibHAA IUTEpPaTypa

Tun (yueOHuK,
yueOHoOe mocooue,

KoanuyecTBO B

CTaHOBJICHUE, COBPEMEHHOE COCTOSSHHE W pPa3BUTHE
moHorpadus / O. H. nsuna. - Mocksa : By3oBckuii yueOHUK :
NH®PA-M, 2019. - 208 c. : un. - (Hayunas kaura). - bubmmorp:
c. 205-207. - ISBN 978-5-16-101439-4.

Ne ABTOPBI, yueOHo- I'on HAY4YHOil Onb/InoTeKe
3arnaBue (3arojioBoK)
n/n COCTaBHUTEIH MeTOoauYecKoe M3aHUA / HammeHnoBanue
nocodue, 3BC!?
MPAKTUKYM, JIP.)
1.| HuxonoBa U. A. | [IpoexTHBIN aHATTN3 U TPOEKTHOE (PMHAHCUPOBAHHE yueb. mocobue 2017 3BC "IPRbooks".
[DnexTponHsbIi pecypc] : [yae6. mocobue] / 1. A. Hukonosga. - http:// www.iprbooksh
Mocksa : Anbrinna [Tabmumep, 2017. - 153 c. - ISBN 978-5- op.ru/68024.html
9614-1771-5.
2.| Ioramesa I'. A. | YmpaBneHue npoekTamu (IIPOSKTHBIH MEHEKMEHT) VYueb. mocobue 2020 3BC
[DnexTponHsbIi pecypc] : yaed. mocodue / I'. A. IToTamera. - "ZNANIUM.COM"
Mocksa : UHOPA-M, 2020. - 224 c. - (Beiciiee obpa3oBanue. https://new.znanium.c
bakanaspwuar). - ISBN 978-5-16-010873-5. om/catalog/document?
pid=930921
3.| TuxomupoBa O. | YmpaBieHue npoekTamMu [ DIEKTPOHHBINA pecypc] : MPaKTUKYM : | TPAKTUKYM : y4eO. 2019 9bC
I. yueb. mocobue / O. I'. Tuxomupona. - Mocksa : UHOPA-M, nocobue "ZNANIUM.COM".
2019. - 273 c. - (Bricmiee o6pa3oBanue. bakamaspuar). - ISBN https://new.znanium.c
978-5-16-011601-3. om/catalog/document?
pid=537343
4.| Yepnsxk B. 3. [IpuHIMnBL yripaBieHNs NPOEKTaMHU [ DIEKTPOHHBIN pecypc] : MoHoOTrpadus 2016 9bC
moHorpadwus / B. 3. Uepnsik. - Mocksa : Pycaiinc, 2016. - 210 "IPRbooks". http://ww
c. - ISBN 978-5-4365-0871-9. w.iprbookshop.ru/616
45.html
5.| Unpuna O. H. MeTopmomnorus ynpaBieHHs IPOSKTaMU [ DJIEKTPOHHBIN pecypc]| | MoHorpadus 2019 OBC "IPRbooks".

http://znanium.com/sp
ec/catalog/author/?id=
a4ddec8d-f62b-11e3-
9766-90b11c31dedc

10 Vkaszvieaemes koauuecmao k3. 05l neyamuwix u30anuil, Os NEKMPOHHBIX U30aHull — Haumeroganue IbC.



http://www.iprbookshop.ru/68024.html
http://www.iprbookshop.ru/68024.html
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=537343
https://new.znanium.com/catalog/document?pid=537343
https://new.znanium.com/catalog/document?pid=537343
http://www.iprbookshop.ru/61645.html
http://www.iprbookshop.ru/61645.html
http://www.iprbookshop.ru/61645.html
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c

Tun (y4eOHMK,
yueOHOe mocoone, KoanuectBo B
Ne ABTOpBI, y4eOHo- TI'on Hay4YHOH OMOJMoTEeKe
3arsiaBue (3aroJi0BoK)
n/n COCTAaBUTEJIHN MeTOoAMYecKoe U31aHUSA / HaumeHoBaHme
nocooémue, 3BC!'?
NPaKTHKYM, Ap.)
6.| Nsanos II. B. VYnpasnenue npoekramu [Tekct] : yueb. mocodbue mmst yue0. mocobue 2016 11
CTYAEHTOB, 00y4. 110 HAINpaBIEHHIO MOATr0TOBKH 38.03.02
"Menemxment" / I1. B. UBanos, H. U. Typsuckas, E. T'.
Cy66otuna. - I'pup YMO. - Pocros-Ha-/lony : @enunkc, 2016.
- 251 c. : un. - (Beiciee o6pa3oBanue). - bubmumorp.: c. 249-
250. - I'noccapmii: c. 235-243. - Tlpeam. ykas.: c. 244-248. -
ISBN 978-5-222-26135-4
8.2. /lonoiHuTEILHAS JIUTEPATypPa
Tun (yueouu, KoauuecTBo B
yueOHoe nocoodue, HAVIHOI
Ne ABTOpBI, yueOHo- I'on y
3arsiiaBue (3aroJ10BoK) ondamorexe /
n/n COCTaBHUTEJHN MeToHYecKoe U3IaHUS
HocoBme HaunmenoBanue
’ IBC
NMPAaKTHKYM, JIP.)
1 | BacroukoBa T. C. | YmpaBneHue TpoekTaMH C  HCHOJb30BaHMeM  Microsoft | Kypc Jgexiuii 2016 3BC "IPRbooks".
Project [Dnextponnsrii pecypc] : [kypc neknwuii] / T. C. Bacroukosa
[u ap.]. - 2-e u3a., ucnp. - Mocksa : UHTYUT, 2016. - 147 c. -
(Bricmiee oOpa3oBanue).




8.3. Ilepeuennr mpodeccHoHAJBHBIX 0a3 JAHHBIX M MHGOPMAIHMOHHBIX CIPABOYHBIX
1
cucTeM

o ®DenepanbHbIil 00pa3zoBaTenbHbIA mopTan «IkoHoMuKa. Counonorus. MeHEHKMEHT
/I [QneKkTpoHHBIN pecypc] caldT -PexxuMm qoctyna: http://ecsocman.hse.ru;

o QenepanbHas Ciny)x0a TOCYJapCTBEHHON CTAaTUCTUKM [DJIEKTPOHHBIA pecypc]:
ouIMaNbHEIA caliT. — Pexxum noctyna: http://www.gks.ru;

o Karamor y4yeOHMKOB, 000pyIOBaHMs, DJEKTPOHHBIX PECyYpcoOB [DIIEKTPOHHBII
pecypc]: cait. - Pexxum nocryna: http://ndce.edu.ru ;

. VYHuBepcuterckas MHGpoOpMarmonHas cucrtema «Poccus»: pecypchl U CepBUCHI IS

SKOHOMMYECKUX U COLHUAIbHBIX MCCIEAOBAHUN, Y4eOHBIX MPOrpaMM M TOCYIapCTBEHHOIO
yIpaBiieHus [ DNeKTpOHHBIN pecypc]: caifiT. — Pexxum mocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Borpocsl 5KOHOMUKHY // [ DNEKTpOHHBIN pecypc]: calT. - Pexxum gocryna:
http://www.vopreco.ru.

8.4. [lepeyenb mporpaMMHOro odecrneyeHust

Ne PexBu3uTHI 10TOBOpa
HaumenoBanmue 11O ! N P
n/n (naTa, HOMep, CPOK AeHCTBHSA)
Windows Horosop Ne 690 ot 19.05.2015r., cpok aeiicTBUS - 6ECCPOUHO
Office Standart Jorosop Ne 690 ot 19.05.2015r., cpok aeicTBus - 6ecCpoUdHO;
Jlorosop Ne 727 ot 20.07.2016r., Cpok AeicTBHS - 6€CCPOIHO

8.5. Onucanue MaTepualbHO-TEXHUYECKON 0a3bl, HEOOXOAMMON JJI51 OCYIIeCTBJIEHUS
00pa3oBaTeILHOIO MPoIecca Mo JUCUUILIHHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0OMHETOB, JIa00PaTOPHii, MACTEPCKHUX H

Ne Ap. 00bEKTOB ISl IPOBEACHUS

n/n | NpaKTU4eCcKUX U Ja0OpaTOPHBIX 3aHATHH,
MOMeEIEeHHUH JJIs1 CAMOCTOATENbHOM

padoThl o0yyarommxcst (Homep ayIuTOPUM)

Ilepeyenb 0CHOBHOTO 000pyAOBaHHS

VYueOnast ayauTopusi s npoBeneHust 3aHsaTuil | CTOJBI  yYEHMYECKHE  JIByXMECTHBIC.,  CTOJ
JICKIIMOHHOTO ~ TUMa. YueOHas ayauTopus sl | NPENoaBaTelbCKUil, CTyJN MpenojaBaTeIbCKui,
MPOBE/ICHUS 3aHATHI CEeMHHApCKOTO THMa. YdeOHas | Jocka ayaWTopHas (MenoBas), TpUOyHa, CTYNbA
ayAMTOpHsT  JUIS  KypPCOBOTO  MPOCKTUPOBaHHS | YYEHUUYECKHE, POCKTOP, IKPaH; KOMIIBIOTEP.

1 (BBITIOTTHEHUST KYypPCOBBIX paboT). YdueOHas ayAuTOpHs
JUISL TIPOBEJCHUS TPYIIOBBIX M HHIMBUAYaIbHBIX
KOHCYJIbTAIMi. Y4YeOHast ayJAuTOPHs VIS HPOBEICHUS
3aHATHI TEKYIIEro KOHTPOJIS U IPOMEKYTOYHOH
atrectanuu. (C-701)

VYueOnast ayauTopusi s npoBeneHust 3aHsaTuil | CTOJBI  yYeHHYECKHE  JABYXMECTHBIC,  CTYJIbs
CEeMUHAPCKOT0  THMA. YueOHas ayauTopus JJisl | yYeHUUYECKHe, CTOJ MpPENoiaBaTelbCKUi, CTYyI
KypCOBOTO IPOCKTUPOBAHUsI (BBIMOIHEHUSI KYypPCOBBIX | MPEMOIaBaTeNIbCKHA, J0CKa ayIUTOpHAs (MeJoBasi) ,
pabor). VYuebHas ayauTopwst AN TPOBEACHUS | CTYINBS YIeHHUecKue, 3kpaH, [1K, mpoekrop.

2 IPYINOBBIX M MHIMBHUAYAIbHBIX  KOHCYJIbTAIHH.
YueOHast ayauTopuss JUIA TPOBEICHHS  3aHATUN
TEKYIIEr0 KOHTPOJISA M IMPOMEKYTOUYHOW aTTECTAIIHU.
(C-807)

' Bazvl dannblx u uHpopmayuontvle cnpagoutvle cucmemvl O0ANHCHbL OblMb AKNYATbHbL.


http://ecsocman.hse.ru/
http://www.gks.ru/
http://ndce.edu.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHoBaHue 000PYyI0BAHHBIX Y4EOHBIX
Ka0MHeTOB, 1a0opaTopuii, MACTEPCKUX U
Ap. 00bEKTOB JJIsl MPOBeAeHUSA
NPaKTHYeCKUX U JJa00PaTOPHBIX 3aHATHIA,
NoMeleHuH JJISI CAMOCTOSITEILHOM
padoThl 00y4yaromuxcs (HoMep ayAuTOPHH)

Ilepeyenb 0CHOBHOTO 000pyAOBaHHS

KomnbrorepHsiii KJ1acc. [Homemenue TS
CaMOCTOSTENIFHOW paboThl. YueOHas ayAauTOpHs st
MIPOBEJICHUS 3aHATHI CEMHUHAPCKOTO THUMA. YdeOHas
aymuropuss L KypCOBOTO MIPOEKTHPOBAHUS
(BBITIOTTHEHUST KYpPCOBBIX paboT). YdueOHas ayAuTOpHs
UL TPOBEICHHSI TPYIIIOBHIX M WHAWBHIYATBHBIX
KOHCYNbTAIliA. Y4ueOHas ayAuTOpHs U TPOBEICHUS
3aHATUM TEKYLIEro KOHTPOJS H INPOMEXYTOUHOU
atrectanuu  (I'-401)

Cron yuennueckuid, ctyi, IIK ¢ BeIXooM B ceTb
WHTEPHET
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