MMHUCTEPCTBO HAYKHU U BBICIHIEI'O OBPA30BAHNM S POCCUMCKOM ®EJEPAITN
denepanbHOE TOCYAapCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHHE
BBICIIETO 00pa30BaHUs
«TONBATTUHCKNNA TOCYTAPCTBEHHBIA YHUBEPCUTET»

b51.0.09

(uHOeKc OuCYuniuHbol)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

YunpasjieHue nepcoHa oM

(HaumeHo8aHUe OUCYUNIUHDBL)

10 HAIPABJICHUIO TOJTOTOBKH
38.03.03 YnpasieHue nepcoHanoM

HaIpaBJIEeHHOCTH (TIPOdUIIH)
VYpaieHue nepcoHagom

dopma 00ydeHHUs: OYHO-3a09HAS
I'ox mabopa: 2020
Oomras TpynoemMkocts: 5 3E

Pacnpeueneﬂne aC0B JUCIMIUIMHBI IO CEMeCTpamM

CemecTp 3

®opMa KOHTPOJISI | DK3aMeH Hroro
Bun 3ansiTuit
Jleknun 4 4
JlaGopaTopHble
ITpakTnueckue 4 4
PykoBoacTBO: KypcoBbie paboThI (1mpoekThl) / PI'P
[IpomexyTouHas aTTecTanus 0,35 0,35
KonrtakTHas pabora 8,35 8,35
CamocTosTenpHas pabora 136 136
KonTposb 36,65 36,65
Hroro 180 180




Pabouyto mporpamMmmy coctaBui(u):
noueHt, K.1.H. JI.JI. Kuga

(Oondrcnocms, yuenoe 36anue, cmenensb, Pamunus 1.0.)

(doadicHocmy, yueHoe 38anue, cmenensb, Pamunus 1.0.)

Penen3upoBanue paboyveit mporpaMMbl AUCITUTUTHHBI:

OtcyTcTBYET

Peniensent

(OoadicHocmy, yueHoe 36anue, cmenensb, Pamunus U.0.)

Pabouast mporpamma auciuruinHbl coctaBiieHa Ha ocHoBaHuu PI'OC BO u yyeOHOrO miana
HaIpaBJIeHUs OATOTOBKU
38.03.03.YnpaBieHue nepcoHaioM

Cpok peiicTBus pado4eil mporpaMMsbl AUCHMILIMHBI 10 «31» aBrycra 2025 1.

YTBEPXIEHO

Ha 3acemanmm nenaprameHta OakanaBpuaTa (PKOHOMHYECKHMX W YIIPABICHYECKHX
nporpamm)

(mpotoxomn 3acemanust Ne 1 ot «01» centsaops 2020 r.).



1. Ilean ocBOEHUNA TUCHUILIHHBI

Llenb OCBOEHMSI TUCIMILIMHBI — CUCTEMHOE IPEJICTAaBICHHE O paboTe KaJpoBOil CIyKObI B
opraHmu3anusax, ee QyHKIMIX, 3a7adyax U MeTojax padoThl, a Takke (HOpMHUpPOBaHHE TOTOBHOCTU
y4acTBOBAaTh B IPOEKTUPOBAHUU CUCTEM U IIPOLIECCOB YIIPABIICHUS IEPCOHAIIOM.

2. Mecto nucuumiaunbl B cTpykrype OITIOIT BO

JIMCUMIUIIMHBL ¥ TIPAaKTUKHU, Ha OCBOEGHHUU KOTOPBIX Oaszupyercss [aHHas IUCLUIUIMHA:
Benenue B mpodeccuto, MeHemxMeHT 1, DKOHOMUKA OpraHu3aluu

I[I/ICI_[I/IHJII/IHBI U IPaKTUKH, 11 KOTOPBIX OCBOCHUC HaHHOﬁ JAUCHUITIIMHBI H€O6XO,Z[I/IMO KakK
IpEIIECTBYIOIIEE: MPOU3BOACTBEHHAs MpaKTHKa (IPAaKTUKA MO MOJIYYEHHUIO MPOQecCHOHANTbHBIX
YMEHUH U OmbITa MpodhecCHOHATbHON AEATeNbHOCTH), YTpaBieHue OusHec-mpoueccamu, Kpocc-
KYJIBTYPHBI MEHEIDKMEHT, [ImannpoBanue Kapbepsl U yIIpaBICHUE TATAHTAMU

3. [InanupyemMble pe3yJbTaThl 00yUYeHHS

®opmupyemMbie
KOHTpOJIUpYyeMble
KOMIeTeHIUH
(Ko 1 HAMMEHOBAHUE)

HNuauxkaropsl
JOCTHKEHUS
KOMIIeTeHIU i
(Ko 1 HAMMEHOBAHUE)

I[nanupyembie pe3yJabTaThl
o0yueHust

OIIK — 2 Cnocoben
OCYIIECTBIISITH COOD,
00paboTKy U aHaIU3 TAHHBIX
JUTSL pelIeHus 3a1a4 B chepe
yIIpaBJICHUS TTIEPCOHATIOM

OIIK-2.2 Cobupatb
UH(OPMALIHIO TS
MIPUHSTHUS PEIICHUN

3natb: Metossl cOopa nHpopMauu

YMerh: cobupats u
CHCTEeMAaTH3UPOBATh HH(POPMAITHIO
0 paboTe ¢ mepcoHaIoM

BiiageTh: HABBIKOM IPHHSATHS
peleHust Ha ocHOBe 00paboTaHHON
nHpopmaruu

OIIK-2.3 IlpuHumMars
pemenus B chepe

3HaTh: 0 3a7a4ax B cdepe
yIPaBJICHUS TIEPCOHATIOM U UX

yIpaBJICHUS 0COOEHHOCTH
MePCOHAIIOM YMerhb: peniath 3a1auu B pabote B
C MePCOHATIOM
Baagers: CriocOOHOCTBIO
OCYILECTBIISATH cOOp, 00paboTKy U
aHaJIM3 JaHHBIX JUIS PEIICHUS
3aja4 B cepe ynpaBiIeHHs
HepCOHATIOM
OIIK — 3 Cnocoben OIIK-3.1 3HATh: CyIIHOCTh OCHOBHBIX
pa3pabaThiBaTh U PazpabareiBath HarpaBJeHUN pabOTHI C TEPCOHAIOM
OCYILECTBIISATH MEPOIIPUATHS, MEpOTIPHUATHS IO YMerh: pa3pabaTeiBaTh
HarpaBJICHHbIC HA YIIPaBICHUIO MEpOTNPHUATHS IO 000Dy,
peanu3aiuio cTpaTeruu IIEPCOHATIOM aJIanTalliy, Pa3BUTHIO, O0YYCHHUIO,

yIIpaBJICHUS TIEPCOHAIIOM,
obecreynBaTh UX
JOKYMEHTAI[HOHHOE
COHpOBO)KI[eHI/Ie 1 OICHUBATH
OpraHu3aIliOHHBIC U
COILIUAJIBHBIC ITOCIICACTBUA

CTUMYJIUPOBAHHUIO, ATTCCTALlUA
nepcoHaia

Biaagerns: CriocoOHOCTBIO
pa3pabarbIBaTh U OCYIIECTBIIATH
MEpPOIIPUATHS, HAIIPABJICHHbIE HA
peau3aIuio CTpaTeruu




dopmMupyembie U
KOHTPOJINpYyeMble
KOMIeTeHIUH
(koA 1 HAMMEHOBaHUE)

HNuaukaropsl
JOCTHKEHHS
KOMIIeTeHIH I
(koA 1 HAMMEHOBaHUE)

IlnannpyemMble pe3yabTaThl
00y4eHust

yIpaBJIeHUS IEPCOHAIOM

OIIK-3.2 Opranu3zanus
paboTHI C KaIpOBBIMH
OpTraHU3aIMOHHBIMU
JOKYMEHTaMH

3HATH: MOJI0KEHUS HAITMOHATILHOTO
CTaHJapTa U TPYIOBOTO
3aKOHOJATENLCTBA O KaIPOBOM
JIOKYMEHTO000pOTE

YMeTh: COCTaBIATH AOKYMCHTEI 110
paboTe ¢ mepcoHaIOM

Biaagern: criocoOOHOCTEIO
JIOKYMEHTAIHOHHOTO
COHpOBO)KI[eHI/IH 1 OLICHKHU
OpPTaHHU3AIMOHHBIX U COIUATBHBIX
MMOCJIEACTBUH




4. CTpyKTYypa M coaeprKaHue TUCHUIINHbI

®opMbI TEKYLIETO

Bun . KOHTPOJIA
Monyab . HaumeHoBaHue TeM 3aHATHI
yueOHoM . Cemectp | O0beM, 4. banasl | UHTEpakTHB, Y. (HaMMeHOBaHUe
(pa3ne.n) (y4eOHOI1 padoTHI)
padoThI OLICHOYHOI'0
CpeacTBa)
Jlex 1 ITepconan kak 0OBEKT ynpaBiaeHus. MeToI0IOTHS 3 2 12 - TecToBbIe BOTIPOCHI JJI.
yrnpasieHus nepcoHanom. CTpaTerndeckuii moaxo. K y4eOHHKa
YIIPaBJIECHUIO [IEPCOHATIOM

Cpl 34 -

Ipl [epconan kak 00beKT ynpasieHus. MeToa010rus 2 3 - 3ananue 1, mposepsieMble
yrpasieHus nepcoHagoM. OcoGeHHOCTH HaliMa BPYUYHYIO
BPEMEHHOTI'0 TIEpCOHAA

Cp2 34 -

Jlex 2 2 12 - TecToBbIE BONIPOCHI L.
KoMIieTeHTHOCTHBIH NOAXO0 B YIPABJIECHUH IIEPCOHATIOM y4eOHHKa
W MpUBJIEYCHUE NIepCOHaa B opranu3anuio. O0yueHue u
pa3BHUTHE NEPCOHAIA B COBPEMEHHBIX YCIIOBUSIX

Cp3 3 34 -

IIp2 ApnanTanysi BHOBb IIPUHATHIX COTPYAHUKOB. O0yueHue 3 2 3 - 3ananue 2, npoBepseMble
MOCPEACTBOM BHEIIHUX MCTOYHUKOB. BPYUYHYIO
BuyrpudupmenHoe 6yuenue nepconaia OueHka
3¢ PEKTUBHOCTH YIPaBJICHHUS IEPCOHAIOM

Cp4 3 34 -

ITpomexxyTodHast aTTeCTaIus 3 0,35 24
IToaroToBka K 3K3aMeHy 3 36,65 40
Hroro: 180 100

Cxema pacueta HTOroBoro 0ajaja
Texymuit peUTHHT (BCe 3aHATHUS U IPOMEKYTOUHBIE TECThI) + Pe3yabTaT HTOroBOro TeCTUPOBaHUS U BCE JCIUTCS HA 2




5. O6pa3oBare/ibHbIE TEXHOJIOTHH

C uenbio GopMupoBaHHS KOMIIETEHIIMNA Y CTYJCHTOB B y4eOHOM IPOLIECCE HCIIONb3YyeTCs
TEXHOJIOTHS TPAIUIIUOHHOTO 00yueHus ¢ mpumeHeHueM J1OT

6. MeTtonuyeckue yKa3aHUs M0 OCBOECHUIO JUCIUILIHHBI

Bun yuebnbIx Opranuzanus qesTeIbHOCTH CTYIEHTa
3aHSATUN
Jlexusa Hanucanne koHCIEeKTa JIGKIUA: KPAaTKO, CXEMAaTUYHO, MOCJIEI0BATEIbHO

¢uKCcUpOBaTh  OCHOBHBIC  IOJIOKEHHs, BBIBOJBL,  (HDOPMYITUPOBKH,
000011IeHUs; TIOMeUYaTh BaXKHBIC MBICIH, BBIIEIATH KIIOYEBHIC CJIOBA,
TepmuHbl. [IpoBepka TEpPMUHOB, MOHATUH C MOMOIIBIO SHIMKIONEIUN,
CJIOBapel, CIPaBOYHMKOB C BBIIUCHIBAHUEM TOJIKOBAHUW B TETpalb.
OO003HaUUTh BOMPOCHL, TEPMHUHBI, MaTepHal, KOTOPBIH BHI3bIBAET
TPYIHOCTH, MOMETUTh M TOMBITATbCSI HAWTH OTBET B PEKOMEHAYyeMOM
muteparype. Ecnm  camocTtosTenbHO He yhaercs pa3oOparbcsi B
MmaTtepuaie, HeoOXoauMo chopMynupoBaTh BOONPOC W 3a7aTh
MpernojaBaTesio Ha KOHCY/IbTalluH, HA PAKTUYECKOM 3aHSATHH.

[IpakTnueckue PabGora ¢ KOHCIEKTOM JIEKIUH, MOATOTOBKAa OTBETOB K KOHTPOJIHHBIM
3aHATHUSA BOIIPOCaM, MPOCMOTP PEKOMEHAYEMOW ITUTEpaTyphl, paboTa C TEKCTOM.
[IpocnymmBanne aynuo — W BHUIAECOMATEPUAIOB MO 33JaHHOU TEME,

pelIeHue Kelc-3a/1a4, BBIIIOJHEHNE TBOPUYECKUX 3aJaHuil U JIp.
[ToaroToBka k [Ipy mnonaroroBke K »HK3aMeHY HEOOXOIMMO OpUEHTUPOBAThCA Ha
9K3aMEHY KOHCIIEKThl JIEKUIMH, PEKOMEHIYEMYIO JUTEpaTypy, MaTepu  ajbl

pOGUIBHBIX CAUTOB U JIP.

7. OneHoYHbBIE CPeACTBA

7.1. IIacopT OLIEHOYHBIX CPEICTB

Koa xonTposaupyemoii HaumenoBanmue
Cemectp
KOMIIETEHIIMH (WJIH ee YacTH) OLIEHOYHOI0 CpeACTBA
3aganue 1 nmpoBepsemMbie BPYUYHYIO
3 OIIK-2 Bormpocs! k ax3ameny Ne 3-13, 15-30, 41-60
3ananus 2 npoBepsieMble BPYUHYIO
3 OIIK-3 Bomnpocs! k sx3ameny Ne 1, 2, 14, 31-40

7.2. TunoBble 3aJaHUS U UHbIE MATEPHAJIbI, HEOOXO0AMMBIE JIVIS TEKYIEero KOHTPOJIs
7.2.1. 3apanue 1.1 3anonauts 61ank. Odopmuts BAIE pestome mo obOpa3siry.
B CcOBpeMEHHBIX YCIOBHMAX pa3BUTHA pBIHKA TPyAa, OPraHU3alMOHHO-DKOHOMHYECKOE

MOJIO)KEHHWE OpraHu3alui, MPeAnpusITH U ydupeXIeHu#d, OoOyCIOBIMBAET HEOOXOJUMOCTh
CaMOCTOSITENILHOTO Toucka paboTel. llemsMu momcka couckarened MOTyT ObITh, HalpUMep:



nonyuyeHue paboTel (oOecredyeHne 3aHATOCTH), JOMOJHUTEIBHOTO J0X0J/ld, MOTPEOHOCTH B
M3MEHEHUHU PEeKUMa, YCIOBUN TPy/Aa WM MEpEMEHE MECTa )KUTEIbCTBA.

B Takoif cuTyanmum KaJIpoBble areHTCTBA, KaJpOBBIC CIYXKObI OpraHU3alMid, IEHTPHI
3aHATOCTH U Jp. YUaCTHUKU PhIHKA TPYAA pa3MeIlaloT Ha CBOUX caliTax o0pa3libl U peKOMEeHAAlun
IO COCTaBJICHUIO PE3IOME.

Pe3tome - 510 mMeromas oco0yro GopMy KpaTkasi XapaKTEpHUCTHKA 4YesloBeKa B 00JacTH
TPyIOBOH cdepbl nesrenbHOCcTH. OHO HAMOMUHAET JUYHOE JIEN0, T YKA3bIBAIOTCS OCHOBHBIC
MOMEHTBHI, BaXKHbIE /U1 padoToAaTeNs IpU 3HAKOMCTBE C BaMu. Pe3tome J0CTaTOYHO KOMIAKTHO H,
KaK MpaBWIIO, OTJIMYACTCS KPATKOCThIO HM3iaraeMoro - Bcs mH(popmanus o Bac ymemiaercst Ha
OJIHOM, MHOTJIa Ha JIBYX JIUCTaXx.

[Ipennaraem ¢hopMy s 3aMIOJIHEHUS Pe3lOMe:

1. ®.1.0. u KoHTaKTHBIE NaHHbIE (TeaedOH COTOBBIM M TOMAIIHUH, e-mail, MOXXKHO yKa3aTh
aZipec MPOKUBAHMUS).

2. llenb pesrome (yka3bIBaeTCs Ha3BaHUE TOM JOHKHOCTH, KOTOPYIO BBl XOTHTE MOTYyUHnTB).

3. OOpa3zoBanue (TMepHOJ-HA3BaHHWE YYEOHOrO 3aBelEHUs, HWHCTUTYT, (hakynbrerT,
CHEIHUAIbHOCTD MUIIYTCS MOJHOCTBIO).

4. JlomoHUTENBHOE 00pazoBaHue (Meproa-Ha3BaHue Y3, HAMMEHOBAHHE Kypca, CEMUHApA,
TPEHHMHTa, Ha3BaHHUE MOJYYEHHOIO JOKyMEHTa M ero HoMmep). JlaHHbIe 3amoyiHsAI0TCS B 00paTHOM
XPOHOJIOTUYECKOM TTOPSIKE.

5. OnbIT paboThl (MEpHUOJ-HA3BaHUE OpPTaHM3alMU U ee cdepa IeATETHLHOCTH, Ha3BaHWE
JOJKHOCTH, (YHKITMOHATbHBIE 00SI3aHHOCTH, T.€. MOAPOOHO OMHUCHIBAeTCS TO, YTO BEHI genanu Ha
JAaHHOM MecTe pa0oThl.). JlaHHBIE 3amoONHAIOTCS B OOpaTHOM XPOHOJOTHYECKOM IOPSIKE.
CryneHTaM, He UMEIOIIMM OIbITa PAOOTHI MOXKHO yKAa3bIBaTh MPOWUJIEHHYIO MPAKTUKY, TPHUIIATasi.
XapakTepUCTUKH C MECT MPOXOXKICHUSI.

6. IIpodeccronanpHble HABBIKM, HEMOCPEICTBEHHO KACAIOIIMECS MKeNaeMOH OKHOCTH
(OnwrteIt Mone3oBatensb 1K (mepedenp mporpamm...), IHOCTpaHHBIN sI3bIK (YPOBEHBb 3HAHUN) H
Ap.).

7. VYuaactue B wMeponpusaTusx (Koukypcel, Kondepennuu, CopeBHOBaHHS: TIEPUOJI-
HA3BaHHWE, TOPOJ MecTa TPOBEICHHS, 3aHATOe MecTo). JKemarenbHO, 4TOOBI 3Ta WHOOpMALUS
KaKUM-TTH00 00pa3oM COOTHOCHIIACH C TPYAOBOU JESATENbHOCTHIO U JKETaeMOM JOKHOCTBIO.

8. JlomonuurensHas uHpopmauus (ata poxxaenus u Bospact, CemeifHoe MooOXeHUe,
3arpannacnopt, Komanauposku (ae 6omee ...% pabouero BpeMeHH)).

9. Jluuneie kauecTBa (HEOOXOIMMO yKaszaTh IBa-TPH, OTHOCsIIMEecs K Barmeir Oymymieit
pabore).

10. Xo06wu u yBrieueHus (He 60jee TpeX-4eThIPEX).

Kpurepun onenkmn:

3 — 3a1aHy€e BBEINOJIIHEHO

2 — 3ajaHKE BHIIIOJHEHO C 3aMCYaHUSIMU

1 — 3ayanue BBITIOTHEHO C CYIIECTBEHHBIMH HETOCTaTKAMHU
0 — He BBIIOJIHEHO

2.2.2 3ananue 1.2

Oznakomutbess ¢ coaepkanueM IIpodeccuonanpHoro crangapra # — 1Moao0OpaTh
[MPOTPAMMY YUEBHOI'O KYPCA mo noBsiieHN0 KBaTH(DUKAINKN WK TPpodheccnoHaATbHOMY
00ydeHuto (MpoeCCHOHATIBHONW TIEPETIOITOTOBKH) JiJIsi paOOTHHUKA OPTraHU3allUH, €CITH OH:
Bapuantr 1. Ilperenayer Ha S5 ypoBeHb kBanmubukanuu «byxraarep», wuMmes cpeaHee
npodeccuoHanbHoe 00pa30BaHUE [0 HANPABIEHUIO MOATOTOBKHM «byxranTepckuii yder, aHanu3 u
ayIuTY;



Bapuantr 2. Ilperenayer Ha S5 ypoBeHb kBanmubukanuu «byxraarep», wumes cpeaHee
npodeccuoHaIbHOE 00pa30BaHKE O HANPABJICHUIO OATOTOBKU «DUHAHCHI U KPETUTY;

Bapuantr 3. Ilperenmyer Ha 5 ypoBeHb KkBanudukamuu «byxranrep», wuMes BbICIIEe
npodeccuoHallbHOE 00pa3oBaHue OaKataBpa 1Mo HAMPaBICHUIO MOATOTOBKH « DKOHOMHKAY;
Bapuant 4. Ilperenayer Ha 6 ypoBeHb KBanudukanuu «laBHBI Oyxranrep», UMesl BBICIIEE
npodeccuoHaIbHOe 00pa30BaHKE MarucTpa 1o HalpaBJIEHUIO MOATOTOBKU « DKOHOMUKAY;

Bapuant 5. Ilperenayer Ha 6 ypoBeHb kBanudukanuu «lJaBHBI Oyxranrep», UMesl BBICIIEE
npodeccuoHallbHOE 00pa3oBaHue OaKataBpa 1Mo HAMPaBICHUIO MOATOTOBKH «MeEHEKMEHT.

Howmep BapuanTa 1 2 3 4 5

[TepBas OykBa hamunmu A-J1 E-K JI-11 P-® X-4
oOyuJaromerocs

s Bcex pabotomateneid ¢ 1 utons 2016 roma cTaHOBHUTCS 00sS3aTeNbHBIM MPUMEHEHHE
npodeccuoHaNnbHbIX cTaHAapToB. IIpogpcmandapmer — >T0 TpebGoBaHUS K KBalu(UKALUN
pabOTHHUKOB, B COOTBETCTBHH C KOTOPBIMH, CIICIIMAIHCT, BHITOIHSIOMINI ONpeeIeHHYIO (DYHKIIHIO,
JOJI’KEH MMETh COOTBETCTBYIOUIYIO KBaIU(UKAIMIO. YPOBEHb KBANM(DUKAIMU OMpPEENIeTcs IO
HAJIMYMIO CHENMAIbHOTO 00pa3oBaHUs M OMNBITY paboThl. Tak, Hampumep, Ais OyXraiarepos, B
COOTBETCTBUU ¢ MpodeccHoHaIbHbIM cTaHaapToM «byxrantep», BBeAeHHbIM 10 [Ipukasy
Muntpyna PO or 22.12.2014 Ne 1061H «O6 yrBepxkaenun IIpodeccrmonanbHOro cranmapra
Bbyxrantep», onpeneneHo 2 ypoBHs kBanudukanuu — 5-i (byxrantep) u 6-ii (I'maBHbIN Oyxranrep).

ITPUMEP BrInosHEeHUS 3a0aHNA:
Cemunap «PHHAHCOBLIN IUPEKTOP — KIIOUEBas GUIypa B yIPaBIEHUH (HUPMOIi»

IleneBass aymutopusi: (UHAHCOBBIE ITUPEKTOpPA, PYKOBOAUTENH (UHAHCOBBIX, IJIAHOBO-
HYKOHOMHUYECKUX M AHATUTUYECKUX TMOAPA3JEICHUN MPEANPUITHIA, TJIABHBIX OyXTaaTepoB M BCEX
3aMHTEPECOBAHHBIX JIUII.

CopepxaHue IpOrpaMMbl:

1. MecTo ¢puHAHCOBOTO AUPEKTOpPA B CUCTEME yIpaBieHHUs1 koMmranuen. Llenu u
3agaun. Ponb puHaHCcOBOro qupexTopa B MOBBIIEHNHN 3()(PEKTUBHOCTH ACATEIBHOCTH KOMITAHUH.

2. ANTOPUTM MTOCTAaHOBKH (PTHAHCOBOTO MeHEHKkMeHTa. [lepBrie maru puHaHCOBOTO
JUPEKTOPA B HOBOW KOMITAHUH.

3. Opranu3anus padboTsl ((UHAHCOBO — SKOHOMHUYECKOU CITY>KOBI.

4. Opranuzanus 6u3Hec-mpoueccoB (PUHAHCOBOrO MeHeKMeHTa. Pa3paboTka u

BHEJ[PEHUE CUCTEMbI BHYTPEHHETO KOHTPOJISi OM3HEC-TIPOLIECCOB KOMITAaHUU. bru3Hec-Kec:
[ITabnoHbI 6M3HEC-TIPOIIECCOB (PUHAHCOBOTO MEHEIKMEHTA.

5. PernamenTanus B o6actu prHAHCOBOTO MEHEPKMEHTA. busHec-keiic: PaspaboTka
periaaMeHToB MO 1a0I0HaM JIEKTOpA.

6. Ornenka croumoctu 6uzHeca. VBM; EVA, SVA, CVA, CFROI.

7. BSC cucrema cbanancupoBanubix nokasateneii u KPI kimodeBble nokazarenu
3¢ pexkTUBHOCTH. AITOPUTM TTOCTAHOBKU CUCTEMBI OF0/KeTHpOBaHMs. busHec-keiic: PaspaboTka
KPI qy1s coTpyaHUKOB (PMHAHCOBO-9KOHOMHUYECKUX CITYKO.

®uHaHCOBasA CTPYKTypa KOMIIAaHWUU. AHaIW3 HMHBECTUIMOHHBIX MPOEKTOB. bu3HEC-Keic:
Pa3paboTka puHAHCOBOH CTPYKTYPHI.

Kpurepun onenkn:

3 — 3a1aHye BBEIIOJIHEHO

2 — 3a/jaHKE BEHIIIOJHEHO C 3aMCYaHUSIMU

1 — 3ayianue BBITTOTHEHO C CYIIECTBEHHBIMH HETOCTaTKAMHU
0 — He BBIOJIHEHO



7.2.3 3aganue 2.1

Kapvepozpamma — 310 (hopMaIn30BaHHOE MPEACTABIECHUE O TOM, KaKOW PO(ecCHOHaIbHO-
JOJKHOCTHOM ITYTh MOXKET MPOMTH CHIEMUAIUCT AJISl TOTO, YTOOBI MONYYUTh HEOOXOAUMbIE 3HAHUS
U OBJIQJICTh HYKHBIMH HaBBIKAMHU I 3aHATUS MM JK€JIaeMOW MO3UIMM B opraHu3auuud. OHa
COCTaBJIICTCSI C YYETOM JIMYHBIX TOTpeOHOCTe paOOTHUKA, YPOBHS €ro oOpa3oBaHHUA U
po¢eCCHOHAIBHON MOATOTOBKHU, COCTOSTHUS 3/10pOBbsI U Ap. (PAKTOPOB.

[Ipennaraem oOpazer kapbeporpammsl aiis [T-crienmanucra (pucyHok 1).
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Pucynox 1 — Kapseporpamma IT-cnienunanucra

Hpyroit mpumep - Kapbeporpamma npoIaBiia-KOHCYIbTaHTa (PUCYHOK 2).

e Kapbeporpamma
OnNA npoaasBLua-KoOHCYNbTaHTa
B FASHION-uHgycTtpumn

ApgmuHucTpaTtop marasmHa/ BuayanoHuin
AupexkTop marasuHa MepueHaansep

4

Crapwwii npogasey, ACCHCTEHT BH3ayanbHoro
MepueHpanzepa

. . 5

MpogaBey-koHCYNLTaHT Crapwwin npoaasew, AccucTeHT Baiepa

Bavep/ =
’ KaTteropuitnbiii meHegxep

Pucynok 2 — Kapseporpamma npogaBia-KOHCYJIbTaHTA

Boimosnuth: CoCTaBUTh, HCIONB3yS MpeaiaraeéMble 00pasibl, Kapbeporpammy IJis
JIOJDKHOCTH, Ha KOTOPOUl Bl B JaHHOE BpeMsl TPYAUTECH.

Eciu Bl mo kakoil-mubo mnpuuMHE B HACTOsIIEe BpeMs HEe padoTaere, COCTaBbTE
KapbeporpaMmmy JJis TOJKHOCTH Barieit MeuTsl.



Kpurepun onenkn:

3 — 3a1aHye BBEIIOJIHEHO

2 — 3ajaHKE BEHIIIOJHEHO C 3aMCYaHUSIMU

1 — 3ayianue BBITIOTHEHO C CYIIECTBEHHBIMH HETOCTaTKAaMHU
0 — He BBIOJIHEHO

7.2.4 3aganue 2.2

Hamumure xpatkyto xapakrtepuctuky kKHur (HE ydeOHmMKOB!), comepskaHne KOTOPBIX
MOCBAIIICHO BOIIPOCAaM OLICHKU WJIM aTTCCTAllMU MEpCOHAIa, MCTOAaM OLICHKU HpO(beCCI/IOHaHBHBIX,
JIEITOBBIX, IMYHOCTHBIX Ka4eCTB pa0OOTHUKOB MM HMHCTPYMEHTAM, TIPU 3TOM MTPHUMEHSEMBIM.

3amonaHUTE TAOIUITy 1O 00pa3Iy:

KOMIIETECHIIMH IepCcoHana, B TOM
4HClIe, KIKYEBBIX N0Ka3aTenen
s dexruBaocT (KPI)

No ABTOD, N3paTenscTBO, Komy Bl
/Tl | Ha3BaHWE KHUTU | TOJ U3JIaHUs AHHOTaIMS KHATH pEKOMEH1yeTe
MOYUTATh 3Ty
KHHTY
1 | ©.H. MaxmynoBa| WM3narenbctBO | PaccmMoTpeHna cucrema olieHKu PykoBoauTtensm,
KomrnexkcHsli CamHII PAH, | nepconana Ha pa3HbIX 3Tanax SKOHOMHUCTaM
HOIXO0I K 2010 paboThI COTPYAHUKA B U CIIEUaINCTaM
(hOpMHUPOBAHUIO opraam3anuu. /lano o6ocHOBaHUE | B 00JacTH
OIICHKH 3 PEKTUBHOCTH TPUMEHEHUS KaJIpOBOTO
nepcoHasa CHUCTEMBI OLICHKHU NIEPCOHANa AJI1 | MEHEJ)KMEHTA,
Pa3BUTHSI CaMOil OpraHu3aluu. M3YYaroIuM
[TpoBenena knaccudukamms yIpaBieHUE
KpUTEPUEB U TIOKa3aTesen MEPCOHANIOM

N[N | B[N

Kpurepum onenku:

3 — 3aJaHUE BBIIIOJIHEHO

2 — 3aJlaHu€e BBHITTOJHEHO C 3aMEeYaHUIMU

1 — 3a1aHKe BBITIOJIHEHO C CYIIECTBEHHBIMHU HEI0CTaTKaMHU
0 — He BBIIOJTHEHO

TeMbl NUCbMEHHBIX PadoT

VY4eOHBIM MJIAHOM JTUCIUIUIMHBI HE TTPETYCMOTPEHO




7.3. OueHovHble CpeaCTBa ISl MPOMEKYTOYHOH ATTECTAIIMM O MTOraM OCBOCHHS

AUCHUIIIIMHBI

7.3.1. Bonnpochl K POMEKYTOYHOM aTTecTaluu

Cemectp 3

Ne i/

Bonpocsl Kk 3k3aMeHy

1

CpaBHUTENIbHAS XapaKTepUCTUKA MOHATUH "ylpaBieHus nepcoHaoM" 1 "KaapoBbIn
MeHeKMEHT"

CTpyKTypa nepcoHasa opraHu3aiun

Monenu ynpasieHHs IEPCOHAIOM Ha COBPEMEHHOM dTarie

Opranu3zanys OpUBJICYEHMsI IEPCOHATIA U €€ MHCTPYMEHTHI

[IpuBncUeHNE BpDEMEHHOTO MepcoHalia

KanpoBast monuTHKa U €€ BUIbI

OtOopouHOe cobecenoBanue U hakTopsl ero 3hdekTuBHOCTH

A antainysi HOBbIX paOOTHUKOB: TTOHSATHE U BUJIBI

JlenoBasi Kapbepa: CyIIHOCTb, BUJbI U CIOCOOBI YIIPaBJICHUS

CnyxeO6HO-TIpoheCCHOHATFHOE MPOJIBIKEHHE MEPCOHANA, COIePIKaHNe ITAIOB

KanpoBslil pe3epB: MOHATHE, IUIaH PaObOTHI C MPETEHACHTAMHU

OO6yueHue nepcoHaia: MPUHIMIBI, HOPMBI U METOJIbI

ATTecTalys nepcoHana: NopsIoK NPOBEACHUS

3aTpaThl Ha IEPCOHAN OPTAHU3ALUU

CymHoCTh conuanbHON 3 PEKTUBHOCTH yIpaBICHUS IEPCOHAIOM

Onenka 3¢ (eKTUBHOCTH TPYAA NEpCoHaIa

Orenka 3¢ GeKTHBHOCTH 00yJaOIIHNX TPOrpaMm

O11eHKa IeSITEIbHOCTH KaJIPOBOM CITY>KObI

el el e el el e Rl el e
Ololalalulprlw|w|=|o| R[N |||

KO}"II/IHF W HACTABHUYCCTBO B CUCTCMC YHPABJICHUSA ICPCOHAIIOM

20 |CoBpeMEHHbIE TEXHOJIOTHH YBOJIbHEHUS

21 |M3MeHeHmE 3a1a4 PyKOBOJUTENICH OpraHu3allii C pa3BUTHEM TEOPUM yIIpPaBICHUS
[1EpCOHAIOM

22 |PackpmITh COMEpIKaHNE OCHOBHBIX CONMATBHBIX (DYHKITNHI Tpyaa

23 |JlaTh XapaKTEepUCTUKY dTanaM MCTOPUUYECKOTO pa3BUTHs YIPABICHUS IEPCOHAIOM

24  |[loHsiTHME KOHUENIMHU YIPABJICHUS NEPCOHAIOM U €€ COCTABIIAIOLINE

25 [XapakTepuctrka (hakTOpOB, OKa3bIBAIOIIMX BO3JICHCTBUE HA JIFOJACH B OpraHU3alluN

26 |[IepeunciuTh U OXapaKTEPU30BATh MOJICUCTEMBI, BXOSIINE B COCTAB CUCTEMBI
yIipaBiieHUs! IEPCOHAIOM

27 JlaTh XapaKTEpUCTHUKY OCHOBHBIM IPUHLUIIAM YIIPABJIECHUS IEPCOHATIOM

28  |CymHOCTh METOJIOB yIIpaBJICHUS MIEPCOHAIOM OPTaHM3ALMHU U UX KIlacCU(UKaLus

29 |Metoabl BHEIPEHHS CUCTEMBI YITPABIICHUS IEPCOHATIOM OpraHU3aIuu

30 [[Toxcuctemsl, cocTaBisomue (yHKIIMOHATBHO-LEIEBYIO MOJIETh CUCTEMBI YIIPABICHUS
OpraHu3anu

31 [Meroasl pacueTa YNCICHHOCTH paOOTHUKOB KaJAPOBOM CITYKOBI

32 |lokymeHTanmoHHO€ 00€CIIeYeHHE CHCTEMBbI YIIPaBIICHUS IEPCOHAIOM

33 [KagpoBoe obOecrieueHre CHCTEMBI YIIPABICHUS ITEPCOHATIOM

34  |OcHOBHBIC 3a/1a4U KaJIPOBOM CITY>KOBI

35 [[IpaBoBoe oOecnieueHre CUCTEMBI YIIPABJICHUS IEPCOHATIOM

36 [Mexanuszm GhopMHPOBaHUS TOCYIAPCTBEHHON KaJIPOBOM IMOJTUTHKH

37

B3anMocBs3b CTPATCTUYCCKOTI'O YIIPABJIICHUA IICPCOHATIOM CO CTPATCTUUCCKUM




Ne i/

Bonpocekl Kk dxk3aMeny

yIIpaBJICHUEM OpraHU3aLUeN U YIIPaBICHUEM IIEPCOHAIIOM

38 |CocraBistomye CTpaTeruy yupaBjieHUsl IEPCOHATIOM
39 [KagpoBoe muianupoBaHKe: CYITHOCTb, LIEJIU U 33a/1a4l
40 |MecTo KagpoBOTO MIAHUPOBAHUS B CUCTEME YIPABICHUS IEPCOHAIOM
7.3.2. Kputepun u HOPpMbI OLEHKH
dopma
Cemectp TTPOBEICHHs . Kpurepun u HOpMbI OLIEHKH
NMPOMEKYTOUHOI
arTrecTalnuu
«OTJIMYHOY 85-100 6amnoB
3 9K3aMeH «XOpOILIOY 70 — 84 GamnoB
«yJIOBJIETBOPUTEIHHO» 55-69 Gamios
«HEYJOBJIETBOPUTEIILHO 0-54 GannoB




8. YueOHO-MeTOAUYecKOe U MH(POPMAIIMOHHOE o0ecevYeHre JUCHMIITIMHBI

8.1. O0s13aTesibHAA IUTEpPATYypa

Tun (yueOHHK, yueOHOE

KoinuecTBO B Hay4YHOM

Ne ABTOpBI, nocooue, yueoOHo- I'on
3arnaBue (3aroJjioBoK) oudamorexe / HammeHoBaHue
n/n COCTABUTEIH MeToauYecKoe nmocoomue, M3IAHUA 3EC
NPaKTHKYM, Ap.)
1 Cycnos I'.B. VYrpaneHue nepcoHaqIoM OpraHU3aliH yae0. mocodue 2020 OBbC «ZNANIUM.COM»
2 Munesa O.K. | YmpasieHue nepcoHaaoM OpraHu3alui : y4eOHUK 2019 «NANIUM.COM»
TEXHOJIOTUH YIPABJICHUS Pa3BUTHEM https://znanium.com/catalog/produc
nepcoHasa t/1003546
3 Eropmmn A.IL OCHOBBI yIIpaBJ€HUs IEPCOHAIOM yue0. mocodue 2020 «NANIUM.COM»
https://znanium.com/catalog/docum
ent?pid=1067790
8.2. lonotHMTEIBHAS JIATEPATYPa
Tun (yuyeOHUK, yueOHOE .
KoanuecTBo B Hay4YHOM
Ne ABTOpBI, nocooue, yueoOHo- I'on
3arnaBue (3arojioBoK) oudamorexe / HammeHoBaHue
n/n COCTABUTEJIHN MeToAn4YecKoe nmocodue, U31aHUA 3EC
NPaKTHKYM, Ap.)
4 Kuda JI. JI. VYnpaBneHue nepcoHaaIom 3JIEKTPOH. y4e0.-MEeTOI. 2014 Penozutopuii TT'Y
nocooue
5 byxankos M. H. VYnpasieHue nepcoHaioM : pa3BUTHE yae0. mocobue 2019 ObC "ZNANIUM.COM"

TPYJAOBOIO OTEHIIMAJIA




8.3. Ilepeuennr mpogeccHoHAJBHBIX 0a3 JAHHBIX M MH(OPMAIMOHHBIX CIPABOYHBIX
cucTeM

- KagpoBoe cooOmiecTBo u myonukanun - Pesxum nocryna: http://hr-portal.ru
- Kagposoe nemno. [Ipaktuueckuii sxypHal o KaapoBoi padore - Pexxum pocryna:
http://www .kdelo.ru

- MunucTepcTBO 3KOHOMUYECKOTro pa3BuTusi PO [DnexktpoHHslil pecypce]| - Pexxum nocryna:
http://economy.gov.ru/minec/main

- MuHHCTEpCTBO TPYAQ, 3aHATOCTH U MUTPALIMOHHOM monuTHku Camapckoi o0siacTu
[DnexTponHbIi pecypc] - Pexxum nocryna: http://trud.samregion.ru/home/slugba.aspx
- MuHucTEpCcTBO TpyAa U counanbHoU 3amuTel PO [DnexkTponHslil pecypce] - Pexum nocryna:
http://www.rosmintrud.ru/

8.4. [lepeyenb mporpaMMHOro odecrneyeHust

Ne Hanmenosanue IO PexBU3HUTHI norms?pa

n/n (nata, HOMep, CPOK JAeHCTBHUA)
1 Windows Joroop Ne 690 ot 19.05.2015r., cpok melicTBus - 6€CCPOIHO
2 Office Standart Horosop Ne 690 ot 19.05.2015r., cpok neicTBUS - OECCPOUHO;

Jorosop Ne 727 ot 20.07.2016r., cpok melicTBUs - 6€CCPOTHO

8.5. Onucanne MarepHaJbHO-TEXHHMYECKON 0a3bl, HEOOXOAMMOM /IS OCYIIeCTBJICHUSI
0o0pa3oBaTeIbHOI0 MpoLecca 1o JMCHUIINHE

n/n

HaumeHoBaHue 000PYI0BAHHBIX Y4eOHbIX KAOUHETOB,
J1a00paTOpPHii, MACTEPCKHUX H AP. 00bEKTOB 1JIsl IPOBEACHHUS
NMPAKTHYECKHUX U JIa00PATOPHBIX 3aHATHI, IOMEIeHUi 1/

CaMOCTOSITeIbHOM padoThl 00y4yaromuxcst (Homep
ayJAMTOPHUM)

IlepeyeHb OCHOBHOIO
000py10BaHUA

Aynutopust  BeOKOHpepeHUMH. YueOHas ayauTopus  JAJs
IIPOBE/ICHUS 3aHATHH JICKIIMOHHOIO TUMa. Y4eOHas ayAuTOpHs
JUIS TIPOBENIEHUS 3aHATUH CEMHHAPCKOrO THMA. Y4eOHas
ayauTopus Uil KYpCOBOIO IPOCKTHUPOBAHUS (BBITOJHEHMS
KypCOBBIX paboT). VYueOHas ayauTopusi [UIs TPOBEICHUS
IPYNIIOBBIX M HHAMBUIAYAIbHBIX KOHCYJbTalUi YueOHas
ayaUTOpUsl JJsl TPOBEICHMUS 3aHATHH TEKYIIero KOHTPOJIS H
npomexxyrounoit arrectanuu. (YJIK-301)

Crounbl yyeHHUECKHE,
CTYJIbsl yYCHHUYECKHE,
[IK ¢ BBIXOAOM B CEThH
Nurtepner

Aynutopust  BeOKOHpepeHUMH. YueOHas ayauTopus  JAJs
IIPOBE/ICHUS 3aHATHH JICKIIMOHHOTO TUMa. Y4eOHas ayAuTOpHs
JUIS TIPOBENIEHUSI 3aHATUH CEMHHAPCKOrO THMA. YdeOHas
ayauTopus Uil KypCOBOIO IPOCKTHUPOBAHUS (BBITOJHEHMS
KypCOBBIX paboT). VYueOHas ayauTOpusi [UIs TPOBEICHUS
IPYNIIOBBIX M WHAMBUIYAIbHBIX KOHCYJIbTalUi YueOHas
ayaUTOpUsl JJsl TPOBEICHMS 3aHATHH TEKYIIero KOHTPOJIS H
npomexxyrounont arrectanuu. (YJIK-314a)

Crounbl yyeHHUECKHE,
CTYJIbsl yYCHHUYECKHE,
[IK ¢ BBIXOAOM B CETh
HNutepner

[TomerieHue st CAaMOCTOSITENBHOM pabOTHI CTYIEHTOB
(I'-401)

Crounbl yyeHHUECKHE,
CTYJIbsl yYCHHUYECKHE,
[IK ¢ BBIXOAOM B CETh
Nutepner



http://hr-portal.ru/
http://www.kdelo.ru/
http://economy.gov.ru/minec/main
http://trud.samregion.ru/home/slugba.aspx
http://www.rosmintrud.ru/

	РАБОЧАЯ ПРОГРАММА ДИСЦИПЛИНЫ
	доцент, к.п.н. Л.Л. Кифа
	(должность, ученое звание, степень, Фамилия И.О.)
	(должность, ученое звание, степень, Фамилия И.О.)
	Рецензирование рабочей программы дисциплины:
	(должность, ученое звание, степень, Фамилия И.О.)
	Рабочая программа дисциплины составлена на основании ФГОС ВО и учебного плана направления подготовки
	38.03.03.Управление персоналом
	Срок действия рабочей программы дисциплины до «31» августа 2025 г.
	2.2.2  Задание 1.2
	Ознакомиться с содержанием Профессионального стандарта и подобрать ПРОГРАММУ УЧЕБНОГО КУРСА по повышению квалификации или профессиональному обучению (профессиональной  переподготовки) для работника организации, если он:
	Семинар «Финансовый директор – ключевая фигура в управлении фирмой»
	7.2.3 Задание 2.1
	Карьерограмма – это формализованное представление о том, какой профессионально-должностной путь может пройти специалист для того, чтобы получить необходимые знания и овладеть нужными навыками для занятия им желаемой позиции в организации. Она составля...
	Предлагаем образец карьерограммы для IT-специалиста (рисунок 1).
	7.2.4 Задание 2.2
	Напишите краткую характеристику книг (НЕ учебников!), содержание которых посвящено вопросам оценки или аттестации персонала, методам оценки профессиональных, деловых, личностных качеств работников или инструментам, при этом применяемым.

