MUHUCTEPCTBO HAYKHU U BBICILIET'O OBPA3BOBAHU ST POCCUMICKOI ®EJIEPAIINHN
benepanbHOE TOCYIaPCTBEHHOE OO KETHOE 00pa30oBaTeIbHOE YUPEKICHUE
BhICIIET0 00pa30BaHUs
«TONBATTUHCKUMI TOCYIapCTBEHHBIN YHUBEPCUTET»

b1.0.20

(unoexc OoucyuniuHot)

PABOYAA ITPOI'PAMMA JUCHUIIVINHBI

YnpaBieHue KOMaHI0# MPOEKTA

(Haumenosanue OUCYUNIUHBL)

110 HAIPABJIEHUIO TIOTOTOBKU
38.03.02 MenemxkMenT

HaIpaBICHHOCTH (TIPodHIIbH)
JlorucTuka u yrpapieHue HEIsIMUA TTOCTaBOK

dopma o0ydeHus: 3a09HAs
I'oxg mabopa: 2019
O6mras TpynoemMkocts: 6 3E

Pacnpeueneﬂue aC0B JUCHUILIMHBI IO CeMeCTpaM

Cemectp 5

®opma KOHTPOJIAA | DK3aMEH Hroro
Bun 3ansaruit
Jlexuun 4 4
JlaboparopHble
[TpakTHueckue 8 8
PykoBoJICTBO: KypcoBble padoTsI (mipoektsi) / PI'P
[TpomMexxyTouHast aTTecTanus 0,35 0,35
KonraktHas paboTa 12,35 12,35
CamocTosiTenpHas paboTa 195 195
Kontpoinb 8,65 8,65
Hroro 216 216




Pabouyto mporpamMmy cocTaBuiI(H):
JIOLIEHT, AOLEHT, KaHa. nef. Hayk, JL.JI. Kuda

(OoadicHOCmb, yueHoe 38anue, cmenensb, Pamunus 1.0.)

(OondxcHocmy, yuernoe 36anue, cmenensb, Pamunus 1.0.)

PenensupoBanue pabodeil mporpaMmbl TUCIUILIIHHBL:

OtcyrcTBYyeT

Penensent

(OondxcHocmy, yueroe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma qucuuIminHbl coctaBiena Ha ocHoBannu @I'OC BO u yue6HOTO miana
HarpaBjeHus moaArotToBku 38.03.02 MeHeKMEHT

Cpok neiicTBusl padoueil mporpaMMsbl AMCUMILIMHBI 10 «31» aBrycra 2024 r.

YTBEPXIEHO

Ha 3acemanum nenmaprameHTta OakaiaBpuaTa (PKOHOMHUYECKMX U YIPaBIEHYECKHX
rporpamm)

(mpotokou 3aceaanust Ne 1 ot «1» centsiops 2020 r.).



1. Ileaib 0cBOEHUA TUCHUILIHHBI

Ilenb ocBOeHUS MAUCHUIUVIMHBI — CQOPMHUPOBATH Yy OOYYarOIIMXCS MPEACTABICHUE O

pearbHOM cozepkaHuM A(PGEKTUBHOIO IpoOLecca YNpaBlIeHUS KOMAHIOM MPOEKTa Ha OCHOBE

COBPCMCHHBIX TEXHOJIOTUMN 1 MECTOOHK.

2. Mecto nucuumiuabl B ctpykrype OITIOITI BO

HI/ICHI/IHHI/IHBI, y‘-IC6HBIC KYPCbl, HAa OCBOCHHNU KOTOPLIX 6a3preTc;I JaHHasg JUCHUIIIMHA —

«Ympasnenue 1uuHO# 3 pexTuBHOCTBION, «IIpoekTHas nesTenbHOCTh 1.

I[I/ICI_[I/IHJII/IHBI, y‘Ie6HLIC KYypChl, I KOTOPBIX HCO6XOI[I/IMBI 3HAaHUA, YMCHUS, HABBIKH,

npuoOperaeMple B pe3ylbTaTe MU3Y4YEHHUS JAHHOW JHUCHUIUIMHBI —

mpoucccaMu», ((praBJ'IeHI/Ie IIPOCKTaMU».

1. Ilnanupyemble pe3yJbTAThl 00yYeHHUSs

«YmnpaBienue OuzHec-

dopmMupyemsbie U
KOHTPOJINpYyeMble
KOMIIETEHIIMH
(Ko 1 HAMMEHOBAHUE)

NHaukaTopbl JOCTHKEHUAS
KOMIIeTeHIN I
(Ko ¥ HAMMEHOBAHUE)

IInanupyemble pe3ybTaThl
o0yueHust

YK-1.

CriocobeH ocylecTBIATh
IIOUCK, KPUTUYECKHUU
aHaJIU3 U CUHTE3
uH(pOopMalu, IPUMEHATh
CUCTEMHBIN NIOAXO IS
pemeHus MOCTaBIEHHBIX
3a1a4

VYK-1.07. Ciocoben
OCYILIECTBIIATH TIOUCK,
KPUTHYECKUH aHAJIN3 U
CHHTE3 HH(POPMALIUU

3HATh: CITOCOOBI U UCTOYHHUKH TIOUCKA
uHbopmanuu

YMeTh: OCYIIECTBIATh OUCK U
aHaM3 UHQOpMAIIH

Bnanets: crmocoOHOCTHIO
OCYUIECTBJIATH MMOUCK, U TPOBOJIUTH
KPUTHYECKUH aHAJIN3 U CUHTE3
noJy4YeHHOU nHpopMaun

VK-1.08 Criocoben
MPUMEHSTH CUCTEMHBIH
MOAXOJT JIJIsl PEMICHUS
[MOCTaBJIEHHBIX 3a71a4

3HaTh: 0COOEHHOCTHA CUCTEMHOTO
MOJIX0/Ia K PEUICHHIO 3a7a4

YMeTh: NpUHUMATh PEIICHUS

Bnangers: CriocoOOHOCTEIO
MPUMEHEHHsI CHCTEMHOTO MOIX0a
JUTSL PEIICHUsT OPTaHU3aIIMOHHBIX
3a1a4

dopmupyemble U
KOHTPOJINpYyeMble
KOMIIETEHI[UH
(KOJT 1 HAUMEHOBAHME)

NHaukaTopbl 10CTHIKEHU S
KOMIIeTeH NI
(Ko ¥ HAMMEHOBAHUE)

Ilnannpyemble pe3yabTaThl
o0yueHust

VYK-6 Criocoben
YIPaBJIATH CBOUM
BpeMeHeM, BBICTpaI/IBaTI) Hu

VK-6.4. Criocoben
yIPaBISTH CBOUM BpEMEHEM

3HaTh: OCHOBBI TAM-MEHEIKMEHTA

YMeTs: OpTraHHU30BbIBATH U
IJIAHUPOBATE CBOC BPEMA




dopmupyemMbie U

NHaukaTopbl 10CTHIKEHUSE

KOHTPOJIUpyeMble . IT1anupyemMsle pe3yabTaThl
Konla)neT::{yuun IOMITET CHIHH pyoﬁ qerf)nﬂy
(KOZL 1 HAHMEHOBAHIE) (Kox 1 HAMMEHOBAHUE) y
peain30BbIBaTh Bnanets: CloCOOHOCTBIO YIIPaBIISITH
TPaCKTOPHUIO CBOMM BpPEMEHEM

CaMOpa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHMS
B T€YEHHE BCEU KU3HU

YK-6.5 Cnocoben
BBICTPaMBaTh U
peaM30BBIBATH
TPAaEKTOPHUIO CAMOPa3BUTHUS

3HATh: JKU3HCHHEIC Ocim 1
HaITpaBJICHUS CaMOPa3BUTHA

YMeTh: BBICTPanBaTh TPACKTOPHIO
CaMOpa3BUTHS

Bnagers: CiocoOHOCTBIO
BBICTpanBaTh M PEAIM30BHIBATH
TPACKTOPHUIO CAMOPA3BUTHS




4. CTpyKTYypa M coJepKaHue TUCHUILIMHBI

Bun . DopMBbI TEKYyIEro
Mopnyas (pa3neit) y4eOHoM HaHMeHOBaHI/je TeM sansTu Cemectp | OOBeM, 4. Banael | UHTepaKkTHB, 4. | KOHTPOJIs (HAUMEHOBaHHe
padoThl (yueHoii paGorsr) OLIEHOYHOT0 CPeCTBA)
Jlex 1 Ilomatne  komaHmel  mpoekra.  OcoOeHHOCTH 5 2 28 - TecToBBIC BOIIPOCHI 311
yOpaBJIeHUs KOMaHAoM craprtama. VcTouHUKH yaeOHHKa
MOKPBITUSL TIOTPEOHOCTH B TepcoHane. OHOOpIUHT
nepcoHaa
Cp1 34
IIp1 ITonsiTHe KOMaH bl IpOEKTa. MapKEeTHHT epcoHaa 5 2 4 - 3anaHusi, IpoBEpsIEMbIE
OcobeHHOCTH yIIpaBIeHUs] KOMaHAOM cTapTamna BPY4HYIO -
Keilic-3ananus
CP2 5 34
Ip2 OTt60p nepconana. Haiim mepconana. 5 2 4 - 3amaHus, IpOBEPSICMBIC
MoTuBalMsi KOMaHbI IPOEKTA BPYUHYIO -
JIeSITENIBHOCTH Kelic-3amanus
Cp3 34
Jlek 2 Cuctempl  1iatel  Tpyda  nepconama.  KPI 5 2 28 - TecToBBIC BONIPOCHI AL
KauecTBeHHbIE M KOJMYECTBEHHBIE METOJBI OLICHKH yueOHHKa
pe3yJIbTaTOB  JAESATEIBHOCTH KOMaHIbl IIPOEKTA.
KoMIIeTeHTHOCTHBIH TOIX0/1 B OLICHKE IEepCoHaIa
Cp4 CamocrosiTenbHas padoTa 34 - -
Ip 3 Cucrtemsbl mnaTsl Tpyaa nepconana. KPI 5 2 4 - 3amanus, IpoBepsieMble
BPY4HYIO -
Keilic-3ananus
Ip 4 KadecTBeHHBIE  METOOBI  OIEHKH  PE3yJIbTaTOB 5 2 4 - 3aganust, IpOBEpsieMbIe
JIeITeIbHOCTH KOMaH bl TPOEKTa BPY4HYIO -
Keilic-3apanus
Cp5 CamocrosiTenpHas paboTa 5 34 - -
IIpomexyTounas A 5 0,35 40 - Hrorosoe TecTupoBaHue
aTTecTays Bompocs! k 5x3amMeny
Kontposns K 5 35,65 -
Hroro: 216 200

Cxema pacyera UTOroBoro 6ajia
Cxema pacuera uToroBoro 6asaa: Tekyuuil pedTHHT (Bce 3aHATHS U IPOMEXYTOUHbIE TeCThI) + Pe3ynbTatr nToroBoro tecta v Bce JeNUTCS Ha 2 +

bb (ecnu Bb npexycmoTpeHsr)




5. O0pa3oBaTebHbIE TEXHOJIOTHU
C uenpio hopMHUpPOBaHKS KOMIIETCHIIUN Y CTYICHTOB B YU€OHOM IMPOIIECCE UCTONB3YETCS
TEXHOJIOTHS TPAIUIIUOHHOTO 00y4eHus ¢ mpumeHeHueM J1OT

6. Meronuyeckue yKa3aHus M0 OCBOEHHIO U CHUTIIHHbBI

Bun yuebHbIX Opranuzanus JesTeIbHOCTH CTYACHTa
3aHATUU
Jleknus Hanucanne koHCIEKTa JIGKIUA: KPaTKO, CXEMaTUYHO, MOCIIEI0BATEIHLHO

(uKCUpOBaTh  OCHOBHBIE  IOJIOKEHHS, BBIBOJBL,  (HDOPMYITUPOBKH,
00001IeHUs; TIOMEYaTh BAaXKHBIC MBICIH, BBIIETSATH KIIOYEBBIE CJIOBA,
TepMuHBbL. [IpoBepka TEpMUHOB, NOHATHH C ITOMOLIBI HLUKIIONEIUH,
CJIOBApel, CIPABOYHHUKOB C BBIIIHACHIBAHUEM TOJIKOBAHUW B TETPAlb.
OO003HaUNTh BOMPOCHL, TEPMHUHBI, MaTepHaj, KOTOPBIH BbHI3BIBACT
TPYAHOCTH, IIOMETUTb W IONBITATHCSI HAWNTH OTBET B PEKOMEHIYyEMOM
auteparype. Ecaum  caMOCTOATENbHO HE yAaercss pas3odpaTbCcs B
Mmarepuasie, HeoOXoauMo  copMyaMpoBaTh  BOIPOC M 3aJaTh
IIPENOJAaBaTeI0 Ha KOHCY/IbTALMH, HA IIPAKTUYECKOM 3aHATHH.

HpaKTI/IquKI/Ie Pa60Ta C KOHCIICKTOM HCKHHﬁ, IMoATOTOBKAa OTBETOB K KOHTPOJIBHBIM
3aHATHUS BOIIPOCaM, MPOCMOTP PEKOMEHIYEMOW JIMTEepaTypbl, paboTa ¢ TEKCTOM

(yka3aTb TEKCT M3 UCTOYHMKa U ap.). [IpocmymuBanue aynmo — u

BHUCO3aIKCEN 0 33JIaHHON TEME, PEIIeHUE, Keic-3a1a4 U JIp.

IToaroroska HpI/I IIOATOTOBKE K 3K3aMCHY HCO6XOI[I/IMO OPUCHTHUPOBATLCA Ha
K 5K3aMCHY KOHCIICKTBI J'ICKI.[Hﬁ, PCKOMCHAYEMYIO JIUTCPATYpPy U AP.

CAMOCTOSTEJIBHAA PABOTA

CamocrosarenbHass  paboTa  crmocoOCTByeT  (OPMHUPOBAHMIO  AHAJIUTUYECKOTO U
TBOPYECKOTO MBIIIJIEHUS, COBEPIIEHCTBYET CIIOCOOBI OPraHU3allK AESITEIbHOCTH, BOCIIUTHIBAET
LEJICyCTPEMIIEHHOCTh, CHCTEMAaTUYHOCTh M  IIOCIEA0BAaTEIbHOCT, B padoTe CTYIEHTOB,
pa3BHBaeT y HUX HaBBIK 3aBEpIIATh HAUATYyIO0 padoTy.

Buowvl camocmoamenvnoii pabomel cmyoenHmos:
1. noBropenue MpoOiIEHHOTO y4E6HOT0 MaTepUaa, YTeHHE PEKOMEHIOBAHHOMN JINTEPATYPHI;
2. moAroToBKy K mpakTHueckuM 3aHstmam (JUIS OYHOM U 3AOYHOM ®OOPMBEI
OBYYEHUA);
3. paboTy ¢ 31eKTPOHHBIMH HCTOUHHKAMHY;
4. noaroToBKy K cjade >K3aMeHa.

H3yuenue meopemuueckoeo mamepuana onpeaensercs padodeil yuyeOHOM mporpamMmoit
JUCIIUIUIMHBI, BKJIIOYCHHBIMU B HE€ KaJIEHJAApHbIM IUIAHOM M3y4YeHUS TUCLUIUIMHBI U NepeUYHEM
JUTEPaTyphl; PEKOMEHIYETCS IpH IOArOTOBKE K 3aHATUAM IOBTOPUTH  MarepHall
IPEIIIECTBYIOIMX TeM padodero ydeOHOro IjiaHa, a TakkKe MaTepualn IMpeAleCTBYIOIINX
y4eOHBIX AUCLUUIUINH, KOTOPBIN CIYXKHUT 0a301 U3ydaeMoro paszesna JaHHON JUCIUILTHHBI.

IIpu noocomogke Kk npakmuyecKkomy 3aHamuo He0OX0AUMO U3yUUTh MaTEpUabl JIEKIUH,
PEKOMEHIOBAaHHYIO JIUTEpaTypy. [3ydeHHBId MaTepuan cleqyeT IpOoaHaIu3upoBaTh B
COOTBETCTBUHU C IJIAHOM 3aHSTHUS, 3aT€M IIPOBEPUTH CTENIEHb YCBOCHUS COEPKaHHS BOIIPOCOB.

IIpu noozomoeke K 3k3ameHny CIEAYET PYKOBOJACTBOBATbCS IEPEUHEM BOIPOCOB IS
MOJTOTOBKU K HTOTOBOMY KOHTPOJIIO MO Kypcy. IIpu 3ToM HEOOX0AMMO YSICHUTH CYyTh OCHOBHBIX
MOHSTUNA JUCIUIUINHBL.

CaMmocrosiTenbHasi paboTa CTYJIEHTOB, MpEXKJIE BCEro, 3aKIYarcsi B H3y4YEHUU
JUTEPATyphl, TOMOIHAIOLIEH MaTepual, U3laraeMblii B JIEKIIMOHHOK yacTu Kypca. Heobxonumo




OBJIIETh HaBbIKaMM OuONIMOrpaduueckoro moucka, B TOM 4HcCIEe B ceTeBbIX VHTepHeT-
pecypcax, HAy4HTbCS COIMOCTABIATh pA3IMYHbIE TOYKM 3PEHHUS U ONPENEISATh METOJbI
HUCCIIENOBAHUMN.

[Ipennonaraercsi, 4YTO, MPOCIYyIIAB JEKIHIO, CTYACHT JOJDKEH O3HAKOMHUTBCS C
PEKOMEH/I0BAaHHON JIUTEpaTypol U3 OCHOBHOI'O CIIMCKa, 3aTeM OOpaTUTCsS K MCTOYHMKAM,
yKa3aHHBIM B OMOIMOrpaMuecKux CHUCKaX M3YyYCHHBIX KHHUT, OCYIIECTBUT IIOHCK U
KPUTUYECKYIO OLIEHKY MaTepuaiia Ha caiitax MHTepHeT, cobepeT HeoOX0 UMYy HH(POPMALIUIO.

7. OneHoYHbBIE CPeACTBA

7.1. I1aciopT OLIEHOYHBIX CPECTB

Cemectp Koa koHTpO/IMpYyeMOil KOMIIETeH MU HaumenoBanue
(UJIM ee 4YacTH) OLIEHOYHOI'0 CPeJACTBA

YK-1. TecroBbie 3amanus Ne 1-125
CnocoOeH OCyIIECTBIISThH TTOKCK, Bompocsr k 3x3ameny Ne 1-31
KPUTHYECKHUI aHAIIN3 U CHUHTE3 [IpomexyrouHoe TectupoBanue 1 keiic-

5 uH(popMaIuy, TPUMEHATh CUCTEMHBIN | 3amaum 1,2,
MOJIXOJT JIJISL PEIICHUS TTOCTABICHHBIX
3a1au

5 YK-6 CriocoOeH yrpaBisiTh CBOUM TecroBbie 3amanus Nel26-250
BpEMEHEM, BBICTPauBaTh U Bompocs k ax3ameny Ne 32-60
PEaTM30BBIBAThH TPACKTOPHIO [TpomexyTodHOE TeCTUpPOBaHHE 2
CaMOpa3BUTHS HA OCHOBE MPUHIIUIIOB Keiic- 3amaun 3.1, 3.2.
00pa3oBaHMs B TEUEHUE BCEH KU3HU

7.2. TumoBble 3aJaHUsi WJIH WHbIe MaTepHaJIbl, HEOOXOAMMBbIE IS TEKYIIero
KOHTPOJISt

7.2.1. IlpuMepHbIe TeCTOBbIE BONPOCHI /sl HTOTOBOI'0 TECTHPOBAHUS

3aganue Nel
Onpenenenue "Habop kagpoB" o3Havaer
BbI6epI/IT€ OJUH H3 4 BApHUAaHTOB OTBCTA:

MaccOoBO€ MPUBJICYEHUE COTPYTHUKOB Ha paboTy B pupme
MOUCK MOTEHIMAIbHBIX KaHAUJATOB HA JOJKHOCTh
OJIMH U3 ATANOB MO00pa epcoHana
oO1iee YuCiI0 paOOTHUKOB MPENTPUATHS
3aganue Ne2
[{ensro HaboOpa KaAPOB CUUTAETCS

Bribepute onuH U3 4 BapuaHTOB OTBETA:!

o0y4yeHHe nepcoHana



CO3J1aHUE KaIPOBOr'0 Pe3€epBa, C y4ETOM CTPATEIUH Pa3BUTHUS IPEATIPUITHS

CO31aHHUEC KaapOBOIo p€3€pBa, C YUCTOM CCFOI[H?H.HHCI‘/'I CUTyallMl Ha PBIHKEC

IIOBBIIICHHUEC KBaJ'II/I(l)I/IKaI_II/II/I

3aganue Ne3
Ha naGop kaHIuaaToB HE BIUSET TaKOM (akTop BHEIIHEH CPebl KaK:
BriOepute oauH U3 4 BapuaHTOB OTBETA!

3aKOHOJIATEIIbHBIE AKThI
Oe3paboTuia
nemMorpaduyaeckast CUTyaIusI
IOPUINYECKAN aIpeC MPEaIPUATUS
3aganue Ned
Kakoii ¢pakTop BHyTpeHHEH cpeabl BIUsSET Ha HA0Op KaHAUIATOB ?

BriOepute onuH U3 4 BapuaHTOB OTBETA!

KaJpOoBasi MOJIMTHKA TIPEATIPHITUS
CTPYKTypa 3aTpar
MEHEKMEHT
Openn hupMbl

3aganmne Ne5
OcHoBHOU 3aaueii Mpu Habope KaapOB SBISETCS:

BriOepute onuH U3 4 BapuaHTOB OTBETA!

HaiiM OOJIBIIIETO YUCIIa KaHIUIaTOB

yJIOBJIIETBOPEHHE  CIpoca Ha  paOOTHUKOB B  KayeCTBEHHOM
KOJINYECTBEHHOM COOTHOIIICHUN

MOUCK KBaJTM(PHUIIMPOBAHHOTO COTPYIHUKA

HaiiM pabOTHHKA C OOJIBIIUM OIBITOM PaOOTHI

3ananne Ne6
Cragueil HaliMa COTPYIHHKOB HE CUMTAETCS



Bribepute oauH U3 4 BapuaHTOB OTBETA!

CHIDKEHHE YPOBHS 0€3pa0O0THIIbI
dopmynHupoBKa TpeOOBAHUHN K COTPYIHUKAM
orieHKa 3 PEeKTUBHOCTH PabOTHI COTPYTHUKA
pa3paboTKa aTTEeCTAIMOHHBIX 3a/IaHUN
3aganue Ne7
Mertoom Haiima repcoHalia MOKHO Ha3BarTh:
Bbl6Cpl/lTC OJUH U3 4 BAPHUAHTOB OTBCTA:
AKTUBHBIC METO/IbI
CHCIUATM3UPOBAHHBIC METO/IbI

KHHECTHYCCKHUE MCTO/IbI

JUHAMHUYCCKUEC MCTOAbI

3ananne Ne8
OO6muMu TpeGOBaHUSIMH K KaHAUIATY Ha JIOJDKHOCTh HE OTHOCHUTCS:

Bri6epute ouH U3 4 BApMaHTOB OTBETA:

o0s3aTenbHble TpeOOBaHUS
HedopMaIbHbIEe TPeOOBAHUS
OTIBIT
CBSI3U

3aganue Ne9
AKTHBHBIMH METOJIJaMHU HaliMa COTPYTHUKOB CUHTAIOTCS:

BI)I6€pI/IT€ HECKOJILKO U3 4 BaApUAHTOB OTBCTA:

IIOMCK COTPYAHUKOB Y€PE3 CBA3U
MIOMCK COTPYAHUKA B KOHKYPUPYIOIIUX OPraHU3alnIX
4yepe3 UHTEPHET

peKiiamMa u OObSIBICHUS



3amanune Nel(
[TaccuBHBIMH METOZAM HaliMa IEPCOHAJIA CYUTAKOTCS:
BriOepuTe HECKOIBKO M3 4 BApHAHTOB OTBETA:

IMOUCK COTPYAHHUKOB YCPEC3 CBA3U

MOKMCK COTPYAHHUKA B KOHKYPUPYIOLIUX OpraHU3aIUsIX

IMOUCK C MOMOIIBIO CCTU UHTCPHET

pekiama u 0ObSBIICHUS

3aganue Nell

[Tepen mnpouenypoit mnpodeccuoHambHOTO O0TOOpA, TCHUXOJIOTH JIOJDKHBI OTBETHTH Ha
BOITPOCHI: . (BBIOEpHTE HEHYKHOE)

Bribepute oauH U3 4 BapuaHTOB OTBETA!

Hens nannoro ordopa?
Cnucok TpeOOBaHHUI K COTPYAHUKAM.
Cnucok NpUMEHSEMbIX TEXHUKH IICUXOAUArHOCTUKH
AHKETBI
3aganue Nel2
Cpenu TanoB >KU3HEHHOTO IIUKJIA TPOEKTA BBIICIISAIOT CJICIYIOIIHE:

BriOepuTe HECKOIBKO U3 4 BapUAHTOB OTBETA:

pa3paboTKa CTpaTeruy MpPOeKTa U aHAIU3 )KU3HECTTOCOOHOCTH TPOEKTA

) +
+ pa3paboTKa cTpaTeruy MpoeKTa U aHaJIN3 )KU3HECIIOCOOHOCTH MPOEKTa
00cYeT 3aTpaTHOCTH MPOEKTa
+ 9Tarbl peaqu3aliy MPoeKTa U KOPPEKIHs 0 UTOraM NEePBbIX Pe3yJIbTaTOB

3amanue Nel3

JlanHbIit 5Tan momoraet pa3padboTaTh MCUXOIPAMMY- COBOKYITHOCTb MICHUXOJIOTHYECKUX
KAau4eCTB, OTPAKAIOIIMX 3aBUCUMOCTb PE3YyJIbTAaTOB TPYJa OT XapaKTepa 4eI0BeKa.

BriOepute ouH U3 4 BapuaHTOB OTBETA!



IIpesenranus
AHKETHBIN onpoc
[lcuxonornyeckuil aHanu3 AesITEIbHOCTH
HuTtepBbio
3aganue Nel4

Ba>XHOC MECTO B CO3JaHHUH CUCTEMBI JIMYHOM 3(1)(1)€KTI/IBHOCTI/I 3aHUMAcCT YIIPaBJICHUC

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

BpEMEHEM
) +
¢uHaHCAMU
JOCTIDKEHUSIMH B Kapbepe
TEXHOJIOTHYECKUM IPOLIECCOM
3amanne Nel5
Jlnunast 3¢ppexTuBHOCTD YenoBeka GOpMUpPyeTCs TAKUMHU (PaKTOpaMu Kak (BBIOCpHTE
MIPaBUJIbHBIC)
BriOepute HECKOIBKO U3 4 BapUAaHTOB OTBETA:
+ Omnpeznenenue el 1 IPUOPUTETOB
VYnpasnenrue KOH(IUKTaMU
+ PanmonanbHOe HCIOIB30BaHNE COOCTBEHHBIX PECYPCOB
PasButHe HHTEIIEKTYaIbHOW COCTABIAIOIIECH
3amanme Nel6
OneMeHTOB, (GOpMHpYIOIIUE JTHYHYIO 3(P(GEKTUBHOCTh YEJIOBEKa- 3TO (BbIOCpHTE
IIPABUJIbHBIE)
BriOepuTe HECKOIBKO U3 4 BapUAHTOB OTBETA:
TpaHcueHnaupoBanue
+ VYrpasneHue BpeMeHeM

DK3UCTEHITUATN3M

+ KommyHnukanus



3ananne Nel7
CUMTAETCS CEPhE3HBIM (PAaKTOPOM PA3BHUTHUS JINYHOHN 3(H(HEKTUBHOCTH COTPYTHUKA
BriOepute oauH U3 4 BapuaHTOB OTBETA!

Pa3BUTHE UHTEIUIEKTYaJIbHON COCTABIISIONIEH

panuoHalibHasA IMOCTAHOBKA LCJIM U 3ada4

oO1ieHue

3¢ (heKTHBHOE COTPYIHUYECTBO B MpeeiaX KOJUICKTHBA

3aganue Nel8

CuuTaercs, 4yTO NPUMEHEHHE Ha MPAKTUKE 3HaHUK O MpodeccuoHalbHOM OTOOpE -
3aciyra,

Bribepute oauH 13 4 BapuaHTOB OTBETA!

I'. MroHncTepa

I'. Mroncrepbepra

Macnoy

®opaa

3amanue Nel9

OtmMmeThTe (I)aKTOpH, KOTOPBIC CIIYXKAaT NMPUYUMHAMH HOTCPU BHUMAHHUA U KOHLCHTpAIUU
IIPU BBIITOJHCHHHU IMOCTABJICHHBIX 3aJia4

BBI6€pI/IT€ HECKOJILKO u3 4 BAapUAaHTOB OTBCTA:

OTBJICKAIOIIMEC MOMCHTHI

) +
OTObIX
CKaToC, OrpaHUYCHHOC BpEMA
+ MHOIr03aJa4HOCTb, MHOXKCCTBO IIPOCKTOB, pCAIM3YCMBIX OJJHOBPEMEHHO

3amanune Ne2(

OObIYHO, TpPU  OCYWIECTBICHMM  HEMOCPEACTBEHHOW  mpolenypsl  mnpodordopa
AQHAIM3UPYIOTCS TOJBKO TICHXOJIOTHYECKHE KauyecTBa 4YeJOBEKa, KOTOphbIE BIHUSIOT TPYIILY



BriOepute oauH U3 4 BapuaHTOB OTBETA!

po(hecCHOHATBEHO BaXKHBIX

po(hecCHOHATLHO HEBAKHBIX

BO300HABJIIEMBIX

CTPECCOYCTOMYMBBIX

Kputepun oneHku: Oamibl HAYHUCISIOTCS TPOMOPIIMOHATIBLHO TMPABHIBHO
BBITIOJTHEHHBIM T€CTOBBIM 3aJaHUSIM.

[IpomesxyTouHoe TectupoBanue lonenuBaercs B 40 6amios.

HUTOroBbIil TECT

[TonHBIM GaHK TECTOBBIX 3aJlaHMK IO JNUCIUIUIMHE «YTIpaBiIeHHE KOMaHIOU
MIPOEKTa» HAXOJAUTCS Ha oOpa3oBareabHOM nopTane TI'Y.

KpI/ITCpHI/I OLCHKH: 0aJIbl HAYMCIISIOTCS IIPOIIOPHUOHAIIBHO IIPABUIIBHO
BBIITOJIHCHHBIM TCCTOBBIM 3a1aHUAM.

10.2 3apanmue 1. «OueHka pe3yabTaTHBHOCTH KOMaHAbD». Permure 3amaqn.

PeKOMeHIlaI[I/II/I I10 BBINIOJTHCHUIO 3a1aHUA

HeoOxonumo nath pa3BepHYTHIM OTBET B BHJE 3alOJIHEHHON TaOJUIIBI C
000OCHOBaHMEM U ONHMCAHMEM KIIOYEBBIX MOKa3aTenedl 3(P(EeKTUBHOCTH padOThHI

MMPOEKTHOM KOMaH/IbI.

OtBeT Ha 3aJaHWe NPEACTABISACTCS B CBOOOAHON (dopMe B JIOKYMEHTE

dbopmara *.docx.

3apauya: 3a 100% BbINONHEHUE IUIaHA COTPYAHMKY 3amatiat 62 550 pyOneit. Ha mecsi

CIEAYIOUIMH IIJIaH:

IHoka3zarenn Iliaan daxr Bec IIpouent
nmokKasareJjisi | BBIIIOJIHEHUA
[Iponaxka OprTeXHUKU HA CYMMY: 45 000 30 000 40%
3akirroueHue KOHTPAKTOB HaA
P 10 8 15%
MOCTaBKY KOMILJIEKTYIOIIHUX
Odopmienne OrOBOPOB C
bop HOTOROP 2 2 15%
napTHEpaAMH
[ToaroroBka KBapTaJIbHOTO OTYETA 1 1 20%
KomuuectBo OT3BIBOB
. 27 16 10%
norpedureneit
BeiBoa: Utoro miad BBIIOJHEH HA % W COTPYAHMK MOJYUUT pyOuteii 3a

BBIYCTOM ITOJO0XOJHOI'O HAJIora.




3agauya: 3a 100% BbImonHEeHHE IUIaHa cOTpyAHUKY 3amatiat 35 000 py6nei. Ha wmecsn

CIEAYIOIMHI IUIaH:

IToka3arenn Inan dakr Bec IMpouent
mnmorasartejis BBIIIOJIHCHUA
ITpoaska OPrTEXHUKH HAa CYMMY: 77 000 16 00 40%
3aKI04YcHUEe ~ KOHTPAKTOB  Ha
p 13 5 15%
MMOCTaBKY KOMITJIEKTYIOIIIUX
OdopMiteHHe Or'OBOPOB c
$op l0rOBOp 7 2 15%
napTHEpamMu
[ToaroroBka KBapTajJIbHOTO OTYETA 1 0 20%
KomnunuectBo OT3LIBOB
. 98 98 10%
norpeoureneit
BeiBoa: Mrtoro niaH BbINOJIHEH Ha % W COTPYIHMK HOJYYUT pyoOuieii 3a

BBIYCTOM IIOAO0XOJHOI'O HAJIoIa.

3agaua: 3a 100% BbImonHEeHHE TUIaHAa COTPYAHHUKY 3amatiat 85 000 pybnei. Ha wmecsn

CIEAYIOIMHI IJIaH:

IHoka3zarenn Ilinan dDakTt Bec IIpoueHt
nmorasartejis BBIINIOJIHCHUA
[Tpomaxa OPrTeXHUKH Ha CyMMY: 98 990 55 980 20%
3akaoueHne  KOHTPAaKTOB  Ha
P 9 1 20%
MOCTaBKY KOMIUICKTYIOIIHUX
Odopmnenue OTOBOPOB c
bop oroB0p 8 3 35%
napTHEpaMu
[ToaroroBka KBapTaJIbHOrO OTYETA 1 1 10%
KosmmuectBo OT3bIBOB
y 35 29 15%
noTpeoduTenen
BeiBoa: Mtoro miaH BBIMOJHEH Ha % W COTPYIHMK TOJYUUT pyOneit 3a

BBIUCTOM IIOAO0XOJHOI'O HAJIoIa.

3apaua: 3a 100% BeImosHEHHE I1aHA COTPYAHUKY 3ammaTiar 150 000 pyOnei. Ha mecs

CIEAYIOIIMH IIJIaH:

IHoka3zarean Iliaan Daxr Bec IIpouent
MOKAa3aTeJisd | BBINMOJHECHUS
[Iponaxa OPrreXHUKH Ha CyMMY: 167 500 120 080 30%
3akiroueHre  KOHTPAaKTOB  Ha
P 2 1 25%
MOCTABKY KOMIUIEKTYIOIIUX
Odopmiterne OTOBOPOB c
dop lorosop 5 1 15%
napTHEpaMu
[ToaroroBka KBapTaJIbHOrO OTYETA 1 0 20%
KomnyectBo OT3bIBOB
. 15 25 10%
noTpeduTenei
BoiBoa: Mrtoro miaH BBINOJHEH Ha % ¥ COTPYIHUK MOJIYYUT pyOueii 3a

BBIYCTOM ITIOJO0XOJHOI'O HAJIoTa.

ITpoueaypa oueHuBaHUA:

1.IIpoBepuTh COOTBETCTBHE pelIeHUs C(HOPMYIMPOBAHHBIM B 3aJJaHUN
2.01€eHUTh TPABUIBHOCTD PEIICHUS 3aJaHusl.
3.BbICcTaBUTH pe3ynbTaThl OLEHKH




Kpurepum ouenku:
4 68..]1)18. — 3a IPaBUJIbHOC PCIICHUC KeHCOB U CACJIaHHBIMHU BBIBOJaMU
0 GayoB BBICTABISIETCS CTYACHTY, €CIIH 3a/1aHHe HE BBIITOJIHEHO

3ananue 2.«Pa3padoTka cucTeMbl MOTHBAIIMU KOMAHAbDY. PemmTe Ketic.
PexomeHaanum no BuINOJHEHUIO 3aJaHUS
HeoOxoaumo 1aTh pa3BEpHYTHI OTBET HA MPEIVIOKEHHYI) CHUTYALUIO C
00OCHOBaHMEM W OIHUCAHUEM NPHHITOTO PEIICHUS OTHOCUTEIHHO TOCTPOCHUS
HEMaTEePUAIBHON CUCTEMBI MOTUBALIMU COTPYIHUKOB.
OTBeT Ha 3a7aHUe MPEACTABISIETCS B CBOOOMHON (popme B mokyMeHTe ¢opmara
*.docx.

Onucanue cuTyalnuu:

Bac mnpurnacunmu Ha JIOJDKHOCTH PYKOBOJMTENSI OTAela 1o pabore cC
IIEPCOHAJIOM  KPYIHOTO KOHCAJITHUHIOBOTO  XOJIIWHIA, CO CPEIHECIMCOYHOU
YUCJIEHHOCThIO TiepcoHana 17 590 wyenoBek. PaccmarpuBaeMblil KOHCAITHHIOBBIM
XOJIZIMHT UMEET Pa3BETBICHHYIO CUCTEMY (DUITUAJIOB 110 BCEU CTpaHe.

OCHOBHBIMM BUJAMH JICSITEIBHOCTH XOJJAUHIA SIBISETCS OKa3aHUE HACEJICHUIO
yciayr B cdepe KOHCAITHMHTA 1O HampaBlIEHUSIM: OyXraaTepckuil yuer, OusHec-
aHAJIMWTHKA, epcoHal, | T, MapKeTUHT U POJAKHU.

YpOBeHb TEKy4YeCTH KaapoB 3a OT4YETHbIM Tniepuojy coctaBun  4,8%.
OpranuzanioHHasi CTpyKTypa yIpaBleHUs] — JIUHEHHO-(QYHKIIMOHATbHAS C YETKUMHU
CBSI3IMH U CONOAYMHEHHOCTHIO 3B€HbEB. Bece (hrHaHCOBBIE MPOIIECCHI, B TOM YHUCIIE U
HaYUCJIEHUE 3apaO0THOM IIATHI SIBJSIIOTCS aOCOJIIOTHO MPO3PAaYHBIMU, PEMUATBHBIC
BBITLJIATHI PETJIAMEHTUPOBAHBI JIOKAIBHBIM MOJIOKEHUEM.

YpoBeHb 3apaOOTHBIX IUJIAT MO OJHOMY TOJApa3/ieiCHue BapbUPYETCS B
cpeadem ot 25 500 py6ueit mo 78 900 pyOieli 3a BBIYETOM IMOAOXOJHOTO HAJIOTa, H
3aBUCUT OT YPOBHS JOJIKHOCTH.

PaccmarpuBaemblii  Keiic TpeArnojaraeT HEMpephIBHOE MacIITabupoBaHUE
XonauHra u ero ¢unuanoB. WHBIMEH ClOBaMH, €XKEMECSYHO B KaXKIO€ U3
Mo/Ipa3/iefIecHu XOJIIMHTa TPUHUMAETCs Ha paboTy mopsaka 10—15 uvenoBexk Ha
CaMbI€ pa3HbIC MMO3ULINH.

HenocraTok cucTeMbl ynpaBiaeHHs NEPCOHAIOM — MOYTH IMOJHOE OTCYTCTBHUE
YETKO BBICTPOCHHOW M PAIIMOHATIBHOW CUCTEMbl HEMATEPHAIBHOTO CTUMYJIUPOBAHUS
IepcoHaa.

3ananue:

[Ipenyioxxnure cUCTEMY HEMATEPUAIBHOTO CTUMYJIHMPOBAHUSA TNEPCOHATA Ha
MeCTax, a TakXKe OOIIyI0 KOHIICTIIUI0O CHUCTEMBI: OCHOBHBIC TE3HMCHI, PAaCcuUeThl U
BBIBO/IBI.

Kaxue maru Heo6xoaumo OyaeT NpeAnpUHSTh U KAKUE PECYpPChl UCTIOIb30BaTh
JUTsl BHEIPEHUS TIOJIOOHON crcTeMbl MOoTUBaIMK? JlaliTe MaKCUMAalIbHO Pa3BEPHYTHIH
OTBET.

IIpoueaypa oueHuBaHUA:
1.ITpoBepuTh COOTBETCTBHE pelIeHUs C(HOPMYITUPOBAHHBIM B 33 JaHUHN



2.0ueHnTh NPaBUJIBHOCTh PEIICHUS 3aJaHus.
3.BbICcTaBUTH pe3ynbTaThl OLEHKH

Kpurepun onenkmn:
4 Ganna — 3a MpaBWIbHOE PEIICHNUE KeMCOB U ClIeJaHHBIMU BBIBOJAMU
(0 GasIOB BBICTABIIICTCS CTYNICHTY, €CIIH 33JaHHE HE BBITIOJIHEHO

3ananue 3.1 «ba3oBble NOHSATHS YNPaBJeHUsI KOMaHA0H nmpoekTa». Jlaiite
Pa3BEPHYTHIN OTBET HA MPEAJIOKEHHBIE 3aIaHUS.
PexoMeHnaalum 1o BbINOJTHEHUIO 3a1aHUS
Heob6xoaumo naTh pa3BepHyTHIA OTBET B BUJIE 3AMOTHEHHBIX TAOJIHII.
OTBeT Ha 3a/1aHue MPEACTaBIsIETCS B CBOOOIHOM opmMe B IoKyMeHTe hopmaTa
*.docx.

3ananue. JlaiiTe pa3BepHYTOE ONPEICICHUE CICTYIOINIUM MOHSATHSIM:

MotuBanus

Poranms kanpos

AcceccMeHT

ATtTecranus
nepcoHaia

Ilepconan

Ye10BEUECKHUE
pecypchl

3aganue 2. CocTaBhTe 2 BaKaHCHUHU OJI COMCKATENeH g JOJLKHOCTH JIETCKOTO
MICUXO0JIOTa U JOJDKHOCTU WMHXKEHEpA MO KauyeCTBY Ha KPYMHBIN METauTypruyecKuii

3aBOI. 5
Bakancus JECTKUU [ICHXOJIO

Kommnanug
(onucanue)

I'opon

VYpoBeHb 3apabOTHOM
TUTaThI

Tpebyempbiii OTBIT
paboThI

OO0s13aHHOCTH

TpeboBanus

Ycnosusa

Baxkancus MHKEHEP 110 KAYECTBY

Kommanus
(onucanue)




I'opon

YpoBeHb 3apaboTHOM
TIJIATHI

Tpebyembrii OTIBIT
paboThI

O0sA3aHHOCTH

TpeboBanus

Ycnosug

IIpouenypa oneHnBaHusA:

1.IIpoBepuTh COOTBETCTBUE PEIICHUs CHOPMYITMPOBAHHBIM B 33 IaHUH
2.01eHuTh NPaBUILHOCTD PEIICHUS 3a/1aHHUS.

3.BobicTaBuUTH pe3ynbTaThl OLEHKH

Kpurepum ouenku:
4 Gayia — 3a IPaBWJIBHOE PEIICHHUE KEMCOB U CIICITAHHBIMU BBIBOJJAMH
0 GamoB BBICTABISETCS CTYACHTY, €CIIH 3a/1aHHe HE BBIITOJIHEHO

3ananme 3.2 «/lesernpoBanmne moaHoMouuii». Jlaiite pa3BepHyThI OTBET Ha
IIPEUIOKEHHOE 3a/1aHKeE.
PexoMeHnaaluu 1o BbINOJTHEHUIO 3a1aHUS
Heo6xonumo ath pa3BepHYTHIM OTBET B BUJIEC 3aIIOJIHEHHOM TaOJIUIIBI.
OTBeT Ha 3a/laHKe MPEACTABISIETCS B CBOOOIHOM opMe B TIOKyMeHTe dopmara
*.docx.

3aganue 1. /leaerupyiire noJTHOMOYMSA:

Bam corpynnuk — AnHa [laBioBHa — NWYHBIN
cekperapb pedepentr, 47 ner, paccesHa, HO
MCMOJIHUTENbHA. Hy)HO mepenopyduTh OpraHU3alni0
BCTPEYM C JCIOBBIMH MapTHEpAMH Ha CIEIYIONIUN
BTOpHUK B 9:00. [locTaBbTE KOPPEKTHYIO 3aJady IJisi
Amnnbl [1aBIOBHBI, ONIPEAETNUTE, HYXKEH JIM KOHTPOJIb.

Bam unen komannel mo craptamy Tumodeit. 22
roja, |T-mHUK, B MPOEKTE 3aHUMAETCS Pa3pabOTKOM
JIOTIOTHEHHOM peanbHOCTH K Bamemy MoOMIBHOMY
MPWIOKEHUIO. B CBS3U C «TSKENBIMA BPEMEHAMU» B
BameM OwusHece, Bam HeoOXoIMMO mepenopyduTh
Tumodero BeAeHHE COIHMAIBHBIX CETEH aKKayHTa H
3aHMMAThCs MPOABMKEHUEM. [locTaBbTe KOPPEKTHO
3ajauvy.

Bam 6u3Hec — npou3BOJCTBO TOMalIHENH MeOeu.
B Bamem 1mpoekre ecTp 4YeJIOBEK, 3aHUMAIOLIUNCS
pazpabotkoit u co3ganuem MVP — Cepreii. Ot1o0




pabouune pyku NpoekTa. Y MEH, BIAJEET TEXHUUECKUMU
3HAHMUSIMHU, O€3yNpeyHoO CHpaBiseTcs ¢ paboToH,
OTBETCTBEHEH 3a pa3pabOTKy TEPBBIX OMBITHBIX
MaKeTOB U MPOTOTHUIIOB.

B cBs3u c cepre3HbiM 3aboisieBaHveM Barmiero
MEHeJKepa Mo MpojaxaM HE0OXOAUMO MEPEnopyUUTh
gacTh O0Osi3aHHOCTEH 10 cObITy TOBapa Ceprero.
[locTaBpTE KOPPEKTHYIO 3a]1a4y.

WNHHa — pecypcHBI MEHEMKEp NpoekTa. ba3osoe
oOpa3oBaHue —  MEHeKep 1o npod o
«IIpennpruHUMATENBCTBOY, Iy, Oakanasp.
OOecrieunBaeT 3aKynKy HEOOXOAMMBIX pECYpCOB,
IOUCK IIOCTAaBIIMKOB, CBOEBPEMEHHOE OOECIeueHUe
MaTepuagamMi  OpoekT. Berpena, co  cBoumH
OOSI3aHHOCTSIMH ~ CIPABIISIETCS  HEIUIOXO, HO Bhl
YBEPEHbI, YTO €CThb BO3MOXHOCTU TIIOBBIIIEHUS €&
IPOAYKTUBHOCTH. Coznaet JETKYIO u
HENPUHYKJIEHHYI0O aTMoc(epy B KOMaHAE, 3apsKaeT
Bcex mo3uTuBOM. OmpenenuTe, Kakue 3aladdl MOKHO
JIENIETUPOBATh TAKOMY YEJIOBEKY, COOTBETCTBYET JId €&
oOpa3oBaHME€ pOJIM B KOMaHJE, BO3MOXHO JIH
oOy4deHue, U eCJH J1a, TO KAKOE HMEHHO?

Bam OusHec — Mpou3BOACTBO TOJOBOJOMOK JIJIst
B3POCIIBIX U AETEH, UTPYLIKH, CEPUITHOE TPOU3BOJCTRO.
Komanpga npoekra:

1. Jlrocs, 18 ner, oOpa3zoBaHue — TEXHUKYM,
npoduiib 00yueHus — napukMaxep-yHusepcai. Posb B
IPOEKTE — YMNAKOBLIMK TOBapoB. MepueHnaiizep B
MarasuHe.

2. Bagum, 26 ner, oOpa3oBaHUE — TEXHUKYM,
npopunab oOydeHusi — cBapka. Pasrunpasii u peakuit
XaM, HO C 30JIOTBIMM pykamu. Ponab B mpoekte —
MIPOU3BOJIUTEIIb UTPYIIICK.

2. Cama, 21 roa, oOpa3oBaHue — HE3aKOHYECHHOE
BbICIICe,  mOpodmwib  OOydyeHHss -  JIMHTBHUCT.
Koudnukryer ¢ Bagumom. HezaMeHUMBIN COTpYTHUK
— 3HaeT BCE NPOU3BOACTBO OT U J0. OTBETCTBEHHBIN,
WCIIOJIHUTEIbHBIN, ApyXemtoOHbi. Ponb B mpoekTe —
MPOU3BOJIUTEIIb UTPYIIIEK.

3. Kars, 30 ner, o6pazoBanme — BoicIiee, Mpohuih
oOy4eHust — MeHeKMEeHT. HepemmrenbHas, CkpoMHas,
HeobmurenpHass. 1Q — 150. Pomp B mpoekrte -
MIPOU3BOJIUTEIIb UTPYIIICK.

4. Anaromuii, 27 net, oOpa3oBaHHE — BHICIIEE,
npoduib 00yyeHuss — s3koHOMHUKA. OIUHOK, paboTaeT




3a TPOUX, UMEET BPEIHbIEC MPUBBIUKHU, YTO CKa3bIBACTCS
Ha atMmocdepe B KoMaHae. JlOBOJNBCTBYETCS MallbIM,
HUYero He TpedyeT. Posb B mpoekTe - MpOu3BOIUTEIh
UTPYLIEK, TPY3YUK.

5. ®&nop, 17 ner, obOpa3oBaHHWE — TEXHUKYM,
npobuas o0yueHHss — (U3HUYECKOE BOCIHUTAHUE.
3aHuMaeTCsl MPOJABUKEHUEM MPOEKTa B COLUAIBHBIX
ceTsax. PaboTaeT cnycTs pykaBa, BEJIET aKKayHThI Kak
yMeeT, B cBO€ cBOOOHOE Bpemsi. [ 0TOB copBaThCs W3
OousHeca B 1000€ Bpemsl.

Onpenenure, BEPHO JHU pPACHpPEIEIEHBI POJIH.
Koro ne xBaraer mmuno Bam. Kak mnoBsicuUTh
ITPOU3BOJIUTEIIBHOCTh KOJUIEKTUBA?

IIpoueaypa oueHUuBaHUA:

1.IIpoBepuTh COOTBETCTBHE pelIeHUs CHOPMYIUPOBAHHBIM B 3aJJaHUH
2.01eHuTh NPaBUILHOCTD PEIICHUS 3a/1aHHUS.

3.BoicTaBUTH pe3ynbTaThl OLIEHKH

Kpurepum ouenku:
4 Gayia — 3a IPaBWJIBHOE PEIICHUE KEMCOB U CIICITAHHBIMU BBIBOJAMH
0 GanoB BBICTABISIETCS CTYACHTY, €CIIH 33/1aHHe HE BBIITOJIHEHO




7.3.011eHOYHbIE CpeACcTBAa AJsl NMPOMEXKYTOYHOH aTTecTalud MO0 UTOraM OCBOEHHS
AUCHHUILINHBI

7.3.1. Bonnpochl K NpOMeKYTOYHOI aTTecTaluu

Cemectp o)
Ne
o Bonpocsl k sk3ameny
1. [lepcoHasr KOMITAHUU: CYITHOCTh, OCHOBHBIC TTOHSTHS
2. Komanna mpoekra
3. MeTo/b1 yripaBiaeHUs] KOMaHI0M MPOEKTa
4, OcHoBHBIE MeTOIbI M ipueMbl (hopmupoBanus HR-Openaa
5. Meronosiorust TAMOMIIINHT A
6. Ponu yuacTHUKOB npoekTa
7. Creiikxonaepsl MPoeKTa
8. [Tpoueccyl ympaBieHUS YETOBEUECKHMMH PECYypCamMH IMPOEKTa COTJIaCHO

CTaHJapTaM MPOEKTHOTO YIPABJICHHS
9, WHCTpyMEHTBI W METOAbl IUIAHUPOBAHMS YNPABJICHHS YeIOBEYECKUMH
pecypcaMu MpOeKTa.

10. | Moaenu KOMIETEHIIUN MEHEIKepa U YUaCTHUKOB MPOEKTa

11. KommnerenTHOCTE MCHCIKEpa IIPpOCKTa COIrj1aCHO CTaHOapTy
ProjectManagementCompetencyDevelopmentFramework (PMCDF)

12. KomnerenTHOCTE MCHCKEPpaA IIPOCKTa COrJj1aCHO CTaHAapTy ICB
(IndividualCompetenceBaseline)

13. | Mertonbl ¥ TEXHOJIOTHH OLIEHKU TIepCOHaNa Ha dTare (OpMUPOBAHUS KOMAHIbI

14. | CoGecenoBaHue: CyIIHOCTh, BUJbI, 0COOCHHOCTH TTPOBEICHUS

15. | Ilcuxonuarnoctuueckue Meronuku. [IpaBuna npumMeHeHus.

16. | Assessmentcenter Kak TEXHOJOTH noa0opa COTPYIHUKOB YIPaBIEHYECKUX
" | KOMaH/I.
17. | OnbopauHr nepcoHana

18. | CocraBneHuto pe3oMe U JOHKHOCTHBIX HHCTPYKIHA.

19. | Pacmpenenenue poneii y4acTHHKOB ITPOEKTa

20. | [Ipumenenne matpuisl RACI

21. | Knaccudukanus rpynnoBbIx posen

22. | DTanbl pa3BUTHUS KOMAH/IbI

23. | OcobeHHOCTH TPYIIIOBOTO B3aUMOICHCTBUS KOMaHIbI

24. | ®eHOMEHBI CHUKEHUS TPYIIOBOH 3 (hEeKTUBHOCTH

25. | Tlo3umwmst muaepa B KOMaH e Ha pa3HBIX dTarax Pa3BUTHS.

26. | CTuiM pyKOBOJCTBA IPOEKTHBIMH I'PYIIIaMU

27. | CriocoObl MOTHUBAIIHS IS TEIILHOCTH YJICHOB MPOEKTHON KOMAaH/IbI

28. CnocoObl CTUMYJIUPOBAHUA ACATCIILHOCTU YJICHOB HpOCKTHOﬁ KOMaHbI

29. | ConpoBOXx/IeHNE KOMAH/IHOTO Pa3BUTHS
30. | [onstus: Team-building, team-working, social learning
31. | Attecranus nepcoHaia

32. | ArpeccUBHBIN XeIXaHTHHT




33. | Learningmanagementsystem

34. | AyTCOpCHHT IPOEKTHBIX KOMaHI

35. | [Ipunanumner Agile npu peanusanuu moaxoaa Scrum

36. | Ilpunnunsr Agile mpu peanusamnuu moaxona Kanban

37. | JluctaHIMOHHBIN TTOI00p TIepCOHAIa

38. | YmpaBineHne KOMMYHHUKAIMSAMU TIEPCOHAIA TIPOEKTA

39. | [IporpammHBIe cpecTBa OpraHU3alMd KOMMYHHKAIIMKA YYaCTHUKOB IIPOEKTA

40. | OreHka pe3y/IbTaTUBHOCTH KOMaH/IbI

41. | CucreMsl OIUIaThl Tpy/Ja MepcoHana

42. | KPI

43. | KauecTBeHHbBIE METOBI OIICHKHU PE3YJIbTATOB JEATEILHOCTH KOMAH/IBI IPOCKT

44, | KommuecTBeHHbIC METOZBI OLECHKHM PE3Y/IbTATOB JCATCIBHOCTH KOMAH[IbI
MIPOEKTa

45. | KoMneTeHTHOCTHBIN MOAXO0/ B OLICHKE MepCcoHasa

46. | Kpurepuu u tpeGoBaHMs K KpUTEpHUAM oTOOpa

47. | OCHOBHBIE METO/IbI OIPEICTICHHSI KPUTEPHEB OTOOpa

48. | BuyTpeHHHi 0TOOp KaHAWJATOB, €T0 JOCTOUHCTBA M HETOCTATKH

49. | Meroabl BHYTPEHHETO 0TOOpa

50. | Buemnuii oTO0p KaHAWIATOB, €rO JOCTOMHCTBA M HEJOCTATKH

51. | Meroapl BHELIHEro 0TOOpa

52. | I[Ipoduias TOHKHOCTH U €r0 COIepKAHUE

53. | OOmme npaBuiIa COCTaBICHUS TPOQPUIS TOTHKHOCTH

54. OCHOBHBIC  TIOJNIOKEHUS, HCIOJB3yeMble TPU COCTABJICHUH  MPOGUIIA
JOJKHOCTH

55. | MHTErpupoBaHHbIN MOIXO0A K OTOOPY M HAiMY TepcoHala

56. | Co3maHue mopTpera KaHauaaTa

57. | JIn4HOCTHBIE OMPOCHHUKU: COJEPKAHUE U Ha3HAUCHUE

58. | IlonsTue, I€TU U OCHOBHBIE (PAKTOPHI YCTIEIIHOTO HHTEPBBIO

59. | CTpykTypa HHTEPBEIO, €0 OCHOBHBIC JTAIIbI

60. | Tumbr HHTEPBBIO

61. | OcobeHHOCTH ¥ MIPUHIUIIBI TOCTpoeHNUs poekTHOro 1 CASE MHTEpBHIO

62. | KopnoparuBHas KyJabTypa

7.3.2. Kputepuu U HOPMbI OLEHKH

dopma
NpoBeIeHUs!
Cemectp . Kpurtepuu u HopMbI OLleHKH
IMPOMEKYTOITHOU
arrecranmuu
Crynent HaOpan ot 80 10 100 6amtoB mo
«OTJIIMYHO» Y
HAKOMHUTENbHOMY PEHTHHTY
Cryznent Habpan ot 60 10 79 GayuioB no
5 OK3aMeH «XOpOUIO» A P Naga
HAKOMHUTENbHOMY PEHTHHTY
(o «VIIOBIICTBODUTCIIEHO Cryznent Habpan ot 40 1o 59 GayuioB o
HaKOMHUTCIbPHOMY YA p HaKOIHUTEJILHOMY PEHTHHTY
pEUTHHTY) Crynent nabpan ot 0 mo 39 6auoB o
«HEYJIOBJICTBOPUTEIIbHOY | HAKOMHICIBHOMY PEHTHHIY




8. YueOHO-MeTOAMUYECKOE M HHPOPMALMOHHOE 0O0ecneYeHue TUCHMILTUHBI

8.1. O6s13aTesbHAs JIUTEpPATypa

Tun (yueOHHMK, yueOHOe

Ne ABTOpBI, nocodoue, yueoHo- KoJsm4yecTBo B HayuHO# O0ubHOTEKE /
3aryiaBue (3aroJioBoK) Tox m3nanms
n/n COCTABHUTEIH METOAHYECKOE MocodHe, HaumenoBanue 95C
NPAKTHKYM, JIP.)
3 | MMarmacos, O. IO | MapkeTuHr nepconana Y4eOHUK 2020 URL:
https://znanium.com/catalog/product/1091509
(mara obpamenusi: 22.09.2020).
4 | Kubanos, A. 5 VYrpasieHue nepcoHagiom yuebHoe mocobue 2020 URL:
OpraHu3aI|K: CTPATETH, https://znanium.com/catalog/product/1067540
MapKETHHT, (mara obpamenus: 22.09.2020).
WHTEPHAIMOHAN3ALUS
8.2. JlonosinuTeIbHAS JIMTEPATypa
Tun (yueOHuk, yueoHoe
Neo ABTOpBI, nocodue, yuedHo- Konu4yecTBo B HayyHO# OnOanoTeke /
3arJyiaBue (3aroJioBoK) I'ox n3panusa
n/n COCTaBHUTEJIH METOAHYECKOEe Mocodoue, HaumenoBanue 95C
NMPAKTUKYM, JP.)
1 | bnank, CtuB HactonpHas kHura TekcT :2MeKTPOHHBIHA 2019 9BC iprbookshop.ru
OCHOBATEJIS URL: http://www.iprbookshop.ru/82518.htmi
(mata obpamenus: 22.09.2020).
2 | [on I'pam, C. Crapran-raiin : Kak TekcT :37eKTPOHHBIHA 2019 OBC iprbookshop.ru/
Aumn, H. HAYaTh... U HE 3aKPHITh URL.: http://www.iprbookshop.ru/82519.html
JlaBb110B [M1 p.] | CBOM MHTEpHET-OM3HEC (mata obpamenus: 22.09.2020).
1 | Aypaxosa, . b. | YnpaBieHnue nepcoHasioMm: | MoHOTrpadus 2017 9bC Znanium.com URL:

0oTOOp ¥ HailM.
Uccnenosanue
3apyOEKHOTO OMBITA:

https://znanium.com/catalog/product/899756
(mata obpamenus: 22.09.2020).




8.3. Ilepeuenb mpogecCHOHAJIBLHBIX 0a3 JAHHBIX U HH(POPMAIMOHHBIX CHPABOYHBIX
cUCTEM

e denepanbHBIi 00pa3oBaTeNbHBIA MOPTAT «IKOoHOMHUKA. Cormosiorusi. MeHeKMeHT //
[DnexTpoHHBIi pecypc] caiit -Peskum mocryma: http://ecsocman.hse.ru;

o denepanbHas  choyx0a TroCyJapCTBEHHON  CTaTUCTUKH  [DJIEKTPOHHBIN  pecypc]:
ounmanbHeIi cait. — Pexxum goctyna: http://www.gks.ru;

e Katanor yueOHHMKOB, 000pyIOBaHMS, SJICKTPOHHBIX PECYPCOB [DJIEKTPOHHBIN pecypcl:
caiT. - Pexxum nocryma: http://ndce.edu.ru;

. YuuBepcurerckas uHpopmanuonHas cucreMa «Poccus»: pecypchl U CEpBUCH IS
SKOHOMHMYECKUX U COIHMAIbHBIX MCCIEAOBaHUM, YUeOHBIX MPOrpaMM M TOCYJAapPCTBEHHOTO
yIpaBJeHus [ DIEKTPOHHBIH pecypc]: caiit. — Pesxum nocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Borpocsl S5KOHOMUKHY // [ DIEKTPOHHBIN pecypc]: cailT. - Pexum gocryna:
http://www.vopreco.ru.

. Scopus[Dnekrponuslii  pecypc] : pedeparuBHas Oaza manHbix. — Netherlands:
Elsevier, 2004— . — Pexwum qocTyma : scopus.com. — 3ari. ¢ akpaHa. — SI3. pyc., aHri.

Elibrary[ OnexTpoHHbIil pecypc] : HaydHasi 3yeKTpoHHass Oubnmorexka. — MockBa : HOB,
2000— . — Pexxum moctymna : elibrary.ru. — 3ari. ¢ skpana. — 3. pyc., aHTIL

8.4. IlepeueHb NPOrpaMMHOro obecnevyeHus

Ne Hanvenosamue IO PexkBHU3UTHI uoros:)pa
n/n (naTa, Homep, CPOK JieiicTBHUs)
1 Windows Horosop Ne 690 ot 19.05.2015r., cpok aecTBuUs -
GeccpovHo
2 Horosop Ne 690 ot 19.05.2015r., cpok AelcTBHS -
OeccpodHo;
Office Standart
Horosop Ne 727 ot 20.07.2016r., cpok aeicTBuUs -
OeccpodHo

8.5. Onucanne MarepHaJbHO-TEXHHYECKON 0a3bl, HEOOXOAMMOM ISl OCYLIECTBJICHUS
00pa3oBaTeIbHOIO MpoLecca Mo JHCHUILINHE

HaumeHoBaHue 000py10BaHHBIX
yueOHbIX KaOMHETOB, 1a0opaTopuii,
MACTEPCKHUX U AP. 00bEKTOB I

Ne NpoBeJdeHUs] MPAKTHYECKHX U

n/n J1a00pPaTOPHBIX 3aHATHI,

NOMeleHMIl VI CAaMOCTOATEIbHOM
pa6oThl o0yyaomuxcsi (Homep

IlepevyeHb OCHOBHOTO 00OPY/IOBAHHS

AyAUTOPHH)
VYuebnast aynuropus s npoBeaeHus | CTONBI ydeHHWYECKHE IBYXMECTHBIE, CTOJI HPEIOJaBaTeIbCKUMH,
3aHATHH JICKIIMOHHOTO THMNAa. Yd4eOHas | CTyJl TperoJaBaTelbCKUH , JOCKa ayauTopHas (MenoBas)
ayAUTOpUS JUIA TPOBEIEHUS 3aHATHH | TpuOyHA, CTyJbs yYEHHYECKHE, NPOCKTOp, SKPaH; KOMIIBIOTEp,
CEeMHHAPCKOTO THIA. VYuebHast | Karo3u
ayJauToOpuUs Juis KypCOBOTO
IIPOEKTHPOBAHUS (BBIMOJTHEHUS

KYpPCOBBIX paboT). YueOHas ayauTopwHs
JUIsL  TIPOBEJIGHHS  IPYIIOBBIX U
WHIIUBHYaJIbHBIX KOHCYJIbTaIHH.
YueOHas ayauTopus Ui MPOBEACHUS
3aHATUI TEKYIIEro KOHTPOISL U
npomexyrouHoii arrecrammu (C-701)

VYuebnas aymutopusa uid npoBeaeHus | CTONBl y4eHHYECKHE JIByXMECTHBIC, CTOJ IIPETOJaBaTeNIbCKHUi,
2. 3aHATHH JICKIIMOHHOTO THMNA. Y4eOHas | CTyl TIIperojaBaTelbCKUl, JOCKa ayauTopHas (MapkepHas) |,
ayauTopusi Aisl TPOBEJACHMS 3aHATHUH | CTyNbsl yYEHHYECKHE., IPOEKTOP, IKPaH ; KOMIBIOTEP.



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumenoBaHue 000py10BaHHBIX
Y4eOHBIX Ka0MHeTOB, 1afopaTopuii,
MACTEPCKHUX U AP. 00bEKTOB I
NpOBeJeHUs MPAKTHYECKUX U
J1a00pPATOPHBIX 3aHATHIA,
noMenieHuii 1JIs cCaMOCTOSITEIHLHOM
padoThl o0yyaomuxcsi (Homep
ayIMTOPHH)

IlepeyeHb 0CHOBHOIO 060PYAOBAHUS

CEMHHAPCKOT0 THTA. YueOHas
ayIUTOpHs JUTS KypCOBOTO
MPOCKTHPOBAHHUS (BBIMOTHEHUS
KYpPCOBBIX paboT). YuebHasi ayAuTOpHs
IUIsL  TPOBENCHUS  TPYIIOBBIX |
WHJIUBHTyaJIbHBIX KOHCYJIbTAIUH.
VYueOHast ayquTopus sl NPOBEACHHS
3aHATHI TEKyIIEro KOHTPOIS |
npomexyrouHoii arrecrauuu (C-704)

VYueOHast ayquTopus sl NPOBEACHHS
3aHATHI JICKIMOHHOTO THMA. Y4eOHas
ayAUTOpUSl JUIS TPOBEICHUS 3aHATHUMN
CEMHUHAPCKOTO0 THIIA. VYuebHas
ayIUTOpHs TUTS KypCOBOTO
NPOCKTUPOBAHHUS (BBIMOJHEHUS
KYpPCOBBIX paboT). YueOHast ayAuTOpHs
IUIsL ~ TPOBENCHUS  TPYIIOBBIX |
HHJIMBUTYaTbHBIX KOHCYJIbTAIIUH.
VYueOHast ayquTopus IJisi NPOBEACHHS
3aHsATHi TEKYIIEro KOHTPOIS U
npomexyrouHoii arrecranuu (C-709)

Cronpl  yYEeHHUYECKHME  JBYXMECTHbIe  (MOHOOJNOK),  CTOX
YUCHUYCCKUHM JBYXMECTHBIH, CTOJ NPEHOJaBaTCIbCKUN, CTYI
MPernoJaBaTeIbcKUil , JIOCKa ayAuTOpHas (MapkepHas), JocKa
ayauTopHast (MeJoBast), TpuOyHa , MPOEKTOP, IKPaH; KOMITbIOTED .

ITomemieHne 118 CaMOCTOSTEIBHOM
pabotsi cryaenTos. (I'-401)




