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Pabouas mporpamma qucuMIUIMHEI coctaBieHa Ha ocHoBaHuu OI'OC BO u yuebHOTrO miiana
cnenuaiapHocTy 38.03.02 MenemxMeHT

Cpok neiicTBusi padoueii mporpaMMsbl AMcUMIIMHBI 10 «31» aBrycra 2024 r.

YTBEPXIEHO

Ha 3acemanum gemaprameHTta OakanaBpuara (PKOHOMHUYECKMX W YIPaBIEHYECKHX
porpamm)

(mpotokou 3acenanust Nel ot «1» cenrsiopst 2024r.).



1. Ileaib 0cBOEHUA TUCHUILIHHBI

Ilenp ocBOeHMS JUCHUIUIMHBL — c(OpPMUpPOBaTH Yy CTYIEHTOB 0a30Bble 3HAHUSI U
MPAKTUYECKHE HABBIKM B OOJIACTH CTPATETMYECKOr0 MEHEPKMEHTA B YCIOBHSX HECTAOMIBLHOTO
HSKOHOMHYECKOI0 Pa3BUTHS U YMEHUS OCYHIECTBIATH 3()()EKTUBHOE YIpaBlIeHHE OpraHU3aLuei
(mpenmpusTHEM) HaNpaBICHHOE Ha oOecneueHrne KOHKYPEHTOCTIOCOOHOCTH.

2. Mecto nucuuminabl B ctpykrype OIIOITI BO

HI/ICHI/IHHI/IHBI U IpaKTUKH, Ha OCBOCHHH KOTOPBIX 6a31/1pyeTc;{ JaHHass AUCLHHIIJINHA:

DKOHOMHKA.

I[I/ICLII/IHJII/IHBI " IIPAaKTHUKHU, JJI1 KOTOPBIX OCBOCHUC HaHHOfI JUCHUITINHBI HGO6XOI[I/IMO KakK
NpECAMCCTBYIOMICC: MPECAAUILIOMHAs IIPpaKTHUKa.

3. Ilinanupyembie pe3yJibTaThbl 00y4YeHUs

Nuauxkaropsl
dDopmupyeMbie U
AOCTHKEHUS
KOHTPOJIUpyeMble .
KOMIeTeH Ui IInanupyemsle pe3yJibTaThl 00y4eHHs
KOMIeTeHIUH (xon 1
(Ko ¥ HAMMEHOBAHUE)

HaVMEHOBAHHE)
I1K-4. Crocoben | 11K-4.01 3HaTh: 0COOEHHOCTHU ¢dopmupoBaHus
YIIPABIIATH CnocoOHOCTh WHBECTULIMI
MHBECTHIISIMI, YIIPaBISTH YMeTh: ynpaBisTh HHBECTUIMSIMHA TPOSKTOB

WHBECTULIUSAMU BrnaneTs: HaBbIKaMM yripaBJIeHUs] MHBECTUIIMNA
opmupyst
. MIPOEKTOB MIPOEKTOB

JTUBEPCUPHUIIMPOBAHHBIN
cOanaHCUpOBaHHBIN
nopT¢esb MPOEKTOB
I1K-10. Crrocoben T1K-10.05 3HaTh: BUJIBI 3aTpat
OTIpeesATh U CrnocoGHOCTh YMeTh: BBISBIISITH 0011IME 3aTPAThI 110 BUAAM
paccuMThIBaTh MOKA3aTeIH | BBISABIATH U JIeSITeIbHOCTH
pE3yIbTaTUBHOCTH (bopmupoBaTh BrnaneTs: HaBbIKaMU BBISIBICHUS U
IPpOHECCOB o0mIMe 3aTpaThl 10 (opMupoBaHus OOLIMX 3aTPaT 110 BUAAM

BHIaM
JIeATeIbHOCTH

JACATCIIbHOCTH




4. CTpyKTYypa M colep:KaHue TUCHUILIMHBI «CTpaTernuecKuii MeHeIKMEeHT)

®opMbI TEKYLIETO

Bun . KOHTPOJIs
Monayab . HaumeHoBaHue TeM 3aHATHI
(pazzen) yueOHoi (yaeBHoii paGoThI) Cemectp |O0beMm, u.| baaabl | UHTEpaKkTuB, 4. | (HAaHMEHOBaHUe
padoThI OLICHOYHOI'0
CpeacTBa)
Mogyns 1 Jlex Tema 1 IIpeamer, 3a7auu ¥ MPUHLIUIIBI 9 2 10 - [IpomexxyTounbie
CTpaTeruuyeckoro MeHekmMenTa. 1lIkoms TECTOBBIE 331aHus 1
CTPATETHYECKOT0 MEHEKMEHTA.
[1p3 [Ipeamer, 3amauv U IPUHITUIIBI 9 2 - - 3ananus,
CTpaTeruuyeckoro MeHekmenTa. [lIkoms IpoBepsieMbIe
CTPATETHYECKOT0 MEHEKMEHTA. BPYYHYIO
Cp Tema 2 CTpyKTypa U ypoBHH Ipolecca 9 30 10 - [IpomexyTounbie
CTPATETHYECKOT0 MEHEKMEHTA TECTOBBIC 3a7aHuUs 2
Cp Tema 3 Conepxanue u (HakTOpHI, 9 30 - - [TpomexxyTounbie
OTIpeIeIIAONIIe KOPIIOPATUBHYIO CTPATErHIO TECTOBBIE 3a7aHus 3
Jlex Tema 4 Ctparerndeckuii aHanus 9 2 10 - ITpomexyTouHbIe
MapKETUHTOBOW CpeIbl TECTOBBIC 3a1aHus 4
ITp3 CrpaTterndyeckuil aHaIu3 MapKETUHTOBOU 9 2 - - 3anaHus,
cpenbl IpoBEpsSIEMbIC
BPYUHYIO
[Tp3 Tema 5 Ctparerus o JUHOYHOTO OU3Heca 9 2 - - 3amanus,
poBepsieMble
BPY4HYIO
ITp3 Tema 6 IHCcTpyMeHTapuil peanu3anuun 9 2 10 - [IpomexyTounbie

CTpaTeruu

TECTOBBIE 3aJaHUS 5




®opMbI TEKYLIETO
Bun . KOHTPOJIs
Monayas . HaumeHoBaHue TeM 3aHATHIA
yueOHoi . Oo0bem, 4., banabl | UHTEepakTHB, 4. | (HAMMEHOBaHUE
(paznen) (yueOHOii padoThI)
padoThI OLICHOYHOI'0
cpeacTna)
Cp Tema 7 Opranu3zanus CTpaTeruHyecKoro 104 10 - ITpomexyTouHble
KOHTPOJIS TECTOBbIE 3a7aHUs 6
1A [IpomexyTouHas aTTecTalnus 0,25 - -
K KonTponb 3,75 40 - Hrorosoe
TEeCTUPOBAHUE
Hroro: 180 100




5. O0pa3oBaTebHbIE TEXHOJIOTHU
[Tpu peanu3zanuu y4eOHBIX MPOLIECCOB 10 OCBOSHHUIO AUCHUIUIMHBI C LENbI0 (POPMHUPOBAHUS
KOMIIETEHIIMH Yy CTY/IEHTOB UCIIOJIB3YIOTCS AUCTAaHIIMOHHbIE 00Pa30BaTeIbHbIE TEXHOIOTHH

6. MeToauuecKue YKa3aHUA 110 0OCBOCHHUIO JUCHUIIJIMHBI

Bun yueOHbIX | Opranu3zanus AeITeIbHOCTU CTYJIEHTA
3aHATHI
Jexuus Hanucanus KoHcCIekTa JEKUUH: KPaTKO, CXEMAaTH4YHO, MOCIEI0BATEIIEHO

(¢uKCUpOBaTh  OCHOBHBIC  IOJIOKEHHSI, BBIBOJBL,  (HOPMYITHUPOBKH,
00001IeHUs; TIOMEYaTh BAaXKHBIC MBICIH, BBIICIATH KIIOYEBBIE CJIOBA,
TepMuHbl. [IpoBepka TEpMHUHOB, MOHATHI C IOMOIIBIO SHIMKIONEINH,
CJIOBApe, CIIPABOYHHUKOB C BBIIMCHIBAHUEM TOJIKOBAaHUN B TETPalb.
OO003HaUNTh BOMPOCHL, TEPMHUHBI, MaTepHaji, KOTOPBIH BBI3BIBACT
TPYAHOCTH, IIOMETUTHh M IONBITATHCS HAWUTH OTBET B PEKOMEHAYEMOU
mureparype. Ecimum  camocTtosTensHO He yhaercs pa3oOparbcsi B
marepuase, HeoOxoauMo  c(opMyIHpoBaTh BONPOC U  3ajaTh
IIPENOAAaBaTeI0 Ha KOHCYJIbTALUY, HA IPAKTUYECKOM 3aHITHH.

[TpakTueckue PaboTa ¢ KOHCHEKTOM JIEKIHiA, MOArOTOBKA OTBETOB K KOHTPOJBHBIM
3aHSTHS BOIPOCaM, MPOCMOTP PEKOMEHIYyEeMOW IUTEepaTypbl, padoTa ¢ TEKCTOM
(yka3aTb TeKC W3 HMCTOYHMKA U Jp.). [IpocnymuBanue aymmo — u

BHUICO3aINCEN N0 3aJaHHON TEME, PEIICHUE, Keic-3a1ad U Jp.

[ToaroroBka K | [Ipu moaroroBke k 3a4eTy HEOOXOAMMO OPHEHTHUPOBATHCS HA KOHCIIEKTHI
3a4ery JEKIHH, PEKOMEHIyeMYI0 JIUTepaTypy U Ap.




7. OneHOYHbBIE CPeACTBA

7.1. IlTacopT OLIEHOYHBIX CPEACTB

Koa koHTpoaupyemoii
)i poJipy HauMeHoBaHue

Cemectp KOMIIeTeHIIMH (WM ee 1
OIIEHOYHOI0 CpeCTBa

4acT)
I1K-4 Ilpomesicymounvie mecmoguvle 3a0aHUL.
Tema Nel «IIpeamer, 3a4a44 W [PUHLMUIBI
CTpaTEernyecKkoro MEHEIKMEHTA. [kos

CTPATETUYECKOr0 MEHEPKMEHTa)

Tema No2 «CrpykTypa W ypOBHH Ipolecca
9 CTPATETHYECKOr0 MEHEPKMEHTa.

Tema Ne3 «Coneprxkanue u (hakTophl, ONPEACIISIONINE
KOPIIOPATUBHYIO CTPATETHION.

Tema No4 «Crtparernueckuil aHajau3 MapKETUHTOBOU
CpEeIbD».

Yuebnvie 3a0anus, npogepsiemvie 8pyuHyIo

9 I1K-10 IIpomesicymounvle mecmosvie 3a0aHUsL:
Tema  Neb «MHCTpyMEHTAapuii  peanusanuu
CTpaTerumn»
Tema Ne 7 «Opranuzanuss CTpaTErHYecKoOro
KOHTPOJISI.

Bonpocwi k sx3ameny Ne 1-60

7.2. TunoBblie 3alaHusl WJIM MHBIC MaTepUualibl, H606X0}1HMBIC AJIA TEKYLIET0 KOHTPOJIsA

7.2.1. TecToBBIE 3a1aHUS

(HaumeHoB8aHUE OYEeHOUHO20 CpedCmBa)

Tunossle npuMepsl 3aaHUl

3ananue Nel
YnpasiaeHue — 310
BBI6€pI/IT€ OJHUH U3 3 BAapUAaHTOB OTBCTA:

COBOKYITHOCTh IIPUEMOB, METO/I0B, PAllMOHAIIBHOIO COYETaHUSI METOI0B U 3BEHbEB
1) yIIpaBJIEHYECKOM CHCTEMBI U €€ B3aUMOCBS3b C YIIPaBIEHUEM 00bEKTOB U
JAPYTUMU YIPABIIAIOIIMMY CUCTEMAaMU BO BPEMEHH U B IIPOCTPAHCTBE

2) MIPOLIECC TMJIAHWPOBAHHUS, OPTaHU3AIMH, MOTHBAIIMH U KOHTPOJISI, HEOOXOTUMBIN
JUTSl TOTO, YTOOBI CHOPMYITUPOBATH U IOCTHYb 1IEJTA OpTaHU3aAII

o0ecrnieueHre CorIacoBaHHOM U CIa)KeHHOM paboThl y4acTBYIOIIMX B IIpOIEcce
3) BBITIOJTHEHUS TUTAHOBBIX 33IaHUN TTPOU3BOJCTBEHHBIX U (DYHKIIMOHAIBHBIX
Mo/Ipa3IeNIeHui IPEeANPUITUS U LIEXOB

3ananue No2
CTpykTypHOe moapasjaejieHue — 3T0

1Vkasviearomesn oyenounvle cpedcmea Ons Kajcool Komnemenyuu 6 coomeemcemeuu ¢ Pazderom 4 (npumeuanue: ne Kacoyio
KOMNEMeHYuio MONCHO NPOBEPUMb GONPOCOM K 3AYemy/IK3aMeHy, Mm.e. He N0 KAXHCOOU KOMHemeHyuu Mo2ym Oblmb YKA3aHbl
60NPOCHl K 3auemy/IK3aMeHy; OOHAKO B8Ce BOMPOChl K 3aUemy/IK3AMEHY 8 COBOKYNHOCHU OONJNCHbL OblMb YKA3aHbl 6 2page
«Haumenosanue oyenournoco cpedcmeay).



1)
2)

3)

BriOepuTe HECKOIBKO M3 3 BapUAHTOB OTBETA:

o(umaNbHO BBIICTICHHBIA OPTaH YIPaBICHUS ONPEICIEHHBIM Y4aCTKOM
JesITeIbHOCTH OPraHU3alK ¢ CAMOCTOSTENIbHBIMY 33/1a4aMH, QYHKLIUAMH U
OTBETCTBEHHOCTBIO 34 UX BBIITOJIHCHUE

O(bI/IHI/IaJ'IBHO BBIACIICHHA YacCTh IJIOINAAU IMPEAIIPUATUA U YUIPEKICHUA

o(ULMaIBHO BBIIETICHHAS YacTh IPEIIPUATHS UM YUPEKACHUS BMECTE C
OTHOCSALIMMHUCS K Hel paOOTHUKAMHU, BBITIOIHAIOUIMMH YCTAaHOBJICHHBIH KPYT
00513aHHOCTEH 1 OTBEYAIOLIMX 32 BBIIIOJHEHUE BO3JIOKEHHBIX HA HUX 3a/1a4

3amanne Ne3

MexaHnu3m ynpasBJieHHs IPeACTaBJIsAET CO00M

1)

2)

3)

Bbl6CplA'l‘C HECKOJIBKO M3 3 BAPHUAHTOB OTBCTA:

LHEHTPAIBHYIO KOHCTPYKIIMIO MEHEKMEHTA, PACKPHIBAIOIIYI0 MEXaHHKY,
cneun(uKy yrnpaBIeHYECKOrO TPya, MHOTOOOpa3HbIi €ro HHCTPYMEHTApHil B
BU/JIE CPECTB BO3/ICUCTBUS Ha YIPaBISIEeMblil OOBEKT M TEXHOJOTHUIO UX BBIOOpA
MEHEIKEPOM

HanboJiee aKTUBHYIO YaCTh CUCTEMBI YIIPaBICHUS, 00eCIICUNBAIOIYIO
BO3JICHCTBUE HA (DAKTOPBI, OT COCTOSIHUS KOTOPBIX 3aBUCHUT PE3yJIbTaT
NEeSTEILHOCTH YIIPABISIEMOT0 00BEKTa

CJIQXKCHHYIO pa60Ty BCCX 3BCHLECB IPCAINIPUATHA

3aganue Ned

HpI/IHIII/Il'l C¢IUMHOHAYA/IHUSA B YIIPABJICHHU H KOJJICTHAJTBHOCTHA B Bl)lpaGOTKe peme}mﬁ
npeamnoJjaraert, 4Tro

1)
2)

3)

BbI6€pI/IT6 OJMH U3 3 BApHaHTOB OTBCTA:

CTPYKTYpPHbI IOAUYUHSIOTCSA OJTHOMY LIEHTPY, OAHOMY JIUIY WM KaKOMY-1100
OpraHy ynpasJCHUS

CTPYKTYPBI MOAYUHSIOTCSA OJJHOMY JIMILY, KaK IpaBuil, — [ eHepallbHOMY TUPEKTOPY

Y KaXXA0TO IMOJYUHCHHOTO JOJIZKCH OBITh OJJVH HCHOCpe,Z[CTBeHHLII\/’I Ha4daJIbHHUK,
OTI[aI-OHII/Iﬁ CMY PACIIOPSIKCHUA, TPUKA3bl, U OTYUTBIBACTCS HOI[‘II/IHCHHI:Iﬁ TOJIBKO
nepea HUuMm;, m000e IMPUHUMACMOC PCHICHUEC JOJIZKHO pa3pa6aTHBaTbc;1
KOJIJICKTHBHO

3ananmne Ne5

Boi0epute BepHoe yTBep:kaeHue. PykoBoaureins...

1)

2)

3)

BbI6€pI/ITC OJUH U3 3 BAapUaHTOB OTBCTA:

pacnosaraet JitoObIMH IOCTYIIHBIMU €My (popMaMH Haka3aHUS U MOOIPEHUS
MOTYMHEHHBIX I BO3/AEHCTBHSI HA UX MPOU3BOJICTBEHHYIO (HAYUHYIO,
TBOPUYECKYIO U Mp.) AKTUBHOCTD

HE HeCeT IOPUANYECKYI0 OTBETCTBEHHOCTH 32 ()YHKIITMOHUPOBAHUE KOJUIEKTHBA
repe]l Ha3HAYMBIIEH €ro MHCTaHIHEH

3TO JIMIIO0, Ha KOTOPO€e O(UIINATBHO BO3JI0XKEHBI (DYHKIIUH YIIPABIECHUS
KOJUIEKTUBOM U OPTraHU3ALMU €70 ACATEIBHOCTU

3aganmne Ne6

IMouTHKA OpraHu3anuy NpeacTapjasieT codou



Bri6epute oauH U3 3 BapuaHTOB OTBETA!

1) CHUCTCMA IIpaBUJI, B COOTBCTCTBUU C KOTOPBIMU CUCTEMA BCACT cebs B OCJIOM U 11O
KOTOPbBIM ﬂeﬁCTBYIOT JIIOJU, BXOJAIINE B OTY CUCTEMY

reHepaJbHOE HAIPaBIECHHE PAOOTHI C IIEPCOHAIIOM, OTPAXKAIOIIEEe COBOKYITHOCTD
2) MIPUHIIMIIOB, METOAO0B, HAOOP MPaBUI U HOPM B 00JaCTH PabOTHI C IEPCOHAIOM,
KOTOPBIE JIOJKHBI OBITH OCO3HAHBI U OTIPEIEIEHHBIM 00pazoM chopMyTUpOBaHbI

3) OCHOBHOM IOKYMEHT, KOTOPBII ONpEAEseT CIOCOObI BEAEHUS OyXTaaTepCKOro
yueTa, UCIOJIb3yeMble IIPU OTPAKEHUH X039HCTBEHHBIX OllepaLuil

3ananmne Ne7
Ilepconaj opranu3anum — 3T0

Bri6epute ouH 13 3 BApHAHTOB OTBETA:

1) pabOTHHKH, 3aHATHIE B IPOU3BOJICTBE U €r0 00CTy)KUBAaHUHU
2) COTPYIHUKHU OpraHHU3aliy, paboTaromiye no HaiiMy 1 0bJagaromme
OHpGZ[GJIGHHI:IMI/I HpO(beCCI/IOHaJH)HI)IMI/I U KAQUYCCTBCHHBIMU XapaKTepI/ICTI/IKaMI/I
3) pabOTHUKH, OCYILIECTBISIONINE MTOATOTOBKY U O(popMIIeHHE JOKYMEHTOB, YUeT U
KOHTPOJIb
3aganne Ne8

Pazanyaror cjeaywiue BUAbI METOI0B YIIPABJIEHUS

BbI6€pI/IT6 OJMH U3 3 BApHaHTOB OTBCTA:

1) 3KOHOMHNYECCKHCEC, aIIMI/IHI/ICTpaTI/IBHI)Ie 1 COIIUAJIIBHO-TICUXOJIOTHUYCCKUEC
2) OpPraHU3alMOHHO-PACIOPSAUTENBHBIE U COLUAIBHO-TICUXOJIOTHYECKHE
3) DKOHOMUYECKUE U OpraHU3allMOHHO-PACIIOPAIUTEILHEIE

3ananmne Ne9

HpI/IHHI/IH 9KOHOMMH BPEMCHHU MIpeaAmnoiaracTt

BbI6€pI/ITC OJUH U3 3 BAapUaHTOB OTBCTA:

1) HEO0OXOMMOCTh MTOCTOSIHHOTO YMEHBIIICHUS TPYJOEMKOCTH OTIepalllii B MPOIIECCE
yIpaBICHUS
2) OCYIIIECTBIICHUE YIPABIICHUS C HANMECHBITUMU 3aTpaTaMu PeCypcoB, HO HE B
yiep0 ero panuoHaAIBHOCTH U PE3yIbTaTUBHOCTU
3) COKpaIlleHHe BpeMEHHU 00€ICHHOTO 1 TEXHIUYECKOT0 IEPEePHIBOB
3amanue Nel(

Bri0epuTe BepHOe yTBep:kaeHue. /leneHTpaau3anus...
Bribepute ouH U3 3 BapUaHTOB OTBETA!

1) SBJISICTCS HETaTUBHBIM SIBJIEHUEM B KH3HH OpTaHU3aLlMH, TaK KaK CIOCOOCTBYET
Pa3BUTHUIO KOPPYIILIUH
MIPOUCXOAUT B PE3yJIbTaTEe NEPEAAUN YACTH BIACTH, IOJTHOMOYUHN U

2) OTBETCTBEHHOCTH, IIPaBa IPUHATHUS PELICHUs B IPEJEIaxX CBOEH KOMIIETCHIIMY HA

0oJjiee HU3KUE YPOBHHU YIPaBICHUS

3) MPEMSITCTBYET TOCTHKEHUIO CTPYKTYPHOM THOKOCTH U Pa3BUTHIO
anal[poMeXyTOUHBIN TECTUBHBIX BO3MOXHOCTEW CUCTEMBI YIIPABJICHUS



3aganue Nell
KoHkypeHTHOe peuMylecTBO — 3TO
Bri6epuTe oauH U3 3 BapuaHTOB OTBETA!
1) TO, YTO CIIOCOOCTBYET MPEBPAIIEHUIO BO3MOKHOCTEN B PEAIbHOCTD
2) CIIOCOOHOCTH MPEANPHUATHS IPEB30UTH KOHKYPEHTOB B 33JaHHBIX YCIOBUSIX

MOJIOKEeHUE (PUPMBI Ha PHIHKE, TO3BOJISIONICE €l TIPEOI0IeBATh CUJIBI
KOHKYPEHLIUU U MPUBJIEKATh MOKYIaTenen

3)
3aganue Nel2
K sIBHBIM HCTOYHHKAM KOHKYPEHTHBIX IPEMMYIIECTB OTHOCATCS:

BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:

1) JICTIIEBOE CHIPHE

2) JI0POTrOe BHICOKOKAYECTBEHHOE ChIPhE

3) 3aBHCHUMOCTh OT KOHKPETHOTO ITOCTaBIIMKA
4) TEXHOJIOTHUS

3amanue Nel3
Coaep:kaHueM CTpPaTernu HU3KUX U3IEPIKeK SBJISIETCH:
BbI6€pI/IT6 OJIUH U3 3 BapI/IaHTOB OTBCTaA.

IpCaTIOKCHUC BBICOKOM LICHBI I[P MUHUMAJIbHBIX U3JACPKKAX, U KaK CIICACTBUC —

1 .
) BBICOKHI YPOBEHBb IPHOBLITH
2) npeioxkeHue 0ojiee HU3KOH, 9eM KOHKYPEHTBI, IIEHBI ITPH TOM K€ CAMOM YPOBHE
MPUOBLITN
3) MpeIJIoKEHUE CPEAHEH 1IeHbI TP MUHUMAJIbHBIX U3AEPKKaAX, U KaK CIeICTBUEC —

BBICOKHI YpOBEHb IPUOBLIN

3aganue Nel4q
Jiis1 cTpaTeruu HU3KUX U3JIePaKeK He XapaAKTEePHO
BBI6€pI/ITC OJIUH U3 3 BapI/IaHTOB OTBECTAa.

CO3/]aHUE TIPOYKTOB WIJIH YCIYT, KOTOPbIE BOCIPUHUMAIOTCS MOTPEOUTENSIMU KaK

1)
YHHUKaQJIbHbBIE
2) HaJIn4YMe [IEHOBBIX 0apbepoB Ha BXOJIe
3) HU3KHUI ypOBEHb NPOAYKTOBOH nuddepenmanmu

3aganme NelS
Heasto crpaterun auddepeHnuanum saB/sieTcs J0CTHKEHHE KOHKYPEHTHOI0 IpenMyliecTBa
Bri6epute ouH 13 3 BApHaHTOB OTBETA:
1) yTeM pa3paboTKu MPOAYKLHU BHICOKOTO U HU3KOTO KayecTBa
2) IIyTE€M CO3JaHUs POAYKTOB C HU3KUMU U BEICOKUMH II€HAMU

IIyTEM CO3JaHUS IPOIYKTOB WM YCIYT, KOTOPbIE BOCIIPHHUMAIOTCS

3
) HOTpC6I/ITeJ'I$IMI/I KaK YHUKAJIbHLIC



3aganue Nel6

JocTronHcTBOM cTpareruu 1M gepeHINANNH ABJIAETCHA 0€301aCHOCTh KOMIIAHUHU OT
KOHKYPEHTOB /10 TeX Iop, M0Ka

Bri6epute oauH U3 2 BapMaHTOB OTBETA:

1) MOTPEOUTENN COXPAHSIIOT YCTOMYHUBYIO JIOSITBHOCTD K €€ PO YKIIHH
2) COXpaHseTCA HU3Kas 11€HA Ha MPOAYKIIUIO
3amanue Nel7

OcHoBHOI1 Npo0J1eMoii KOMIIAHWHU, BbIOpaBIIeil cTpaTeruio AuddepeHunanum, sBJjsieTcst

Bri6epute oauH U3 2 BapUaHTOB OTBETA:

1) MO/IEP’)KaHUE YHUKAJIBbHOCTHU B IJ1a3ax NOTpeOuTenen
2) OoJiee BBICOKHI, 4eM y KOHKYPEHTOB, YPOBEHb LI€H
3aganue Nel8

OTanYuTeIbHBIM NnpeumMyumecTBOM KOMIIAaHUH, npnMeHmomeﬁ cTpaTreruro (l)OKyCI/IpOBK]/I,
ABJIACTCH

BBI6€})I/IT6 OJMH U3 3 BapUaHTOB OTBCTA:

1) TO, YTO IOKYNATEJIX HE MOTYT IIOJIYYUTh TAKOH 7K€ MPOAYKT B IPYTOM MECTe
2) HHU3KO€ KayeCTBO U HU3Kas LIEHA IPOIYKIIUU
3) a0COJIIOTHAS] MOHOITOJIHS

3aganue Nel9

MoHono/iuu, BO3HUKIINE HA 0a3e OTKPBITHI, N300peTeHHii U JPYTruX HOBIIECTB, KaK
NPaBUJIO0, UCIIOJIB3YIOT LIEHOBYIO CTPATETHIO

Bribepute onuH U3 3 BapuaHTOB OTBETA!

1) CPEIHEOTPaCIICBOM 1IEHBI
2) «CHSATHUS CITHBOK)
3) MHUHUMAaJIbHOM IIEHBI
3apnanmne Ne2(

OCHOBHBIMH 0COOEHHOCTSMHU KOHKYPEHTHOT'0 MPEeUMYIIEeCTBAa, CBAI3AHHOI0 CO CTpaTeruei
MePBONMPOXO0AIIA, ABJIAIOTCS:

BriOepuTe HECKOIBKO U3 4 BapUAHTOB OTBETA:
1) OTCYTCTBYET PHUCK BBIX0OJIa HA PBIHOK, IIOCKOJIBKY IIPOU3BOJUTCS BIIEPBBIE

AaHHOC KOHKYPCEHTHOC IIPECUMYIICCTBO OCHOBAHO Ha UCIIOJIb30BAHUH HOBIICCTB —
MPOAYKTOBBIX, TEXHOJOTHYCCKUX, OPraHn3allMOHHBIX

2)

OHO CBA3aHO CO 3HAYUTCIIbHBIM PUCKOM, HO o0OecrieunBaeT B cjIydac ycrexa Oolee

3) BBICOKYIO NTPUOBLITH

4) €T0 MPOIIIE 3aBOEBATh, YeM COXPAHHTh

3aganue No21

H606XOIII/IMI)IMI/I PBIHOYHBIMHU YCJIOBUSIMHU pE€aJIU3allUM CTPATEIrMM IEPBONPOXoaIa
ABJIAKOTCH:



BriOepuTe HECKOIBKO M3 3 BapUAHTOB OTBETA:

1) HaJIM4YKe aHaJIOT OB IIPOLYKIIUU

2) OTCYTCTBHE aHAJIOT'OB MPOTYKITUH

3) HaJIMYMe TOTEHIIUAIBHOTO CIIPOca Ha Ipe/iaracMbie HOBUHKH
3aganue Ne22

CpencrBamMu 3allIUThl KOHKYPEHTHBIX IPEHMMYLIECTB SABJISIIOTCH:

BriOepuTe HECKOIBKO U3 3 BapUAaHTOB OTBETA:

1) HU3Kast ce0ECTOMMOCTh
2) MOHOTIOJIUS
3) MATEHTHI

3amanme Ne23
PbIHOYHBIMH YCJIOBHSIMH MCII0JIb30BAHUA CTPATErH CHHEPTrU3Ma SIBJISIIOTCSI:

Bbl6€pI/IT€ HECKOJILKO M3 3 BAPUAHTOB OTBCTA:

1) OTCYTCTBHE aHAJIOTOB MTPOAYKIIMHU

2) JT0O0POBOJIBHOE OOBEAMHEHUE YCUITHIA

3) COBMECTHOE BIIaJICHHE PECYpCaMU
3ananue No24

K cpeacreaM 3alllHThbl KOHKYPCHTHLIX NPEUMYIIECTB HE OTHOCATCSH:

Br16epute oauH U3 3 BapuaHTOB OTBETA!

1) CICIUATM3UPOBAHHOE 000PYIOBAHUE
2) HOY-Xay
3) JOCTYT K HICTOYHUKAM ChHIPbS
3aganue Ne25

K HanpaBJ/ieHUsIM JOCTH:KEHHS] KOHKYPEHTHBIX IPEeMMYIIeCTB OTHOCATCSH:

BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:

1) JUJIEPCTBO B U3JIEPIKKAX
2) W3TOTOBIICHHUE MTPOTYKTOB-aHAJIOTOB
3) (hoKycupoBaHHE
4) PaHHUI BBIXOJ] Ha PHIHOK
3ananue Ne26

Kakue u3 nepeunciennbix crpareruii M. Iloptep 6a3oBbiMu?

BBI6€pI/ITC OIHUH N3 3 BapUAaHTOB OTBCTA:

1) CTpaTerusl IMepBOIPOXO/IIIa
2) CHHEPTU3M
3) nuddepeHIanus mpoIyKIHu

3amanue Ne27



B 3aBHCHMOCTH OT HCTOYHHKOB KOHKYPEHTHbBIC IPEeUMYIIIECTBA MMOAPA3ICIAIOTCA HA

BriOepute oauH U3 3 BapuaHTOB OTBETA!

1) €CTECTBEHHBIE U MICKYCCTBEHHO CO3[aHHBIC
2) MIPEUMYIIECTBA BRICOKOTO ¥ HU3KOT'O paHTa
3) SIBHBIE U HESIBHBIE

3aganue Ne28

K npenmyiecTBaM BbICOKOIO PAHTa OTHOCSITCS:

BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:

1) nenieBast paboyas cuina

2) MATEHTHI

3) KBaJIM(UIIMPOBAHHBIN TIEPCOHAIT
4) Pa3BUTHI MAPKETHHT

3amanue Ne29
K npeumyimecTBaM BbICOKOTO PAHTa He OTHOCATCSI:

Br16epute oauH U3 3 BapuaHTOB OTBETA!

1) JIOCTYITHOCTh UCTOUYHUKOB CHIPhS
2) BejaeHue gosrospemeHubrx HMOKP
3) BBICOKAsl penyTanus
3aganme Ne30

K npenmyimecTBaM HU3KOT0 PAHIa OTHOCATCS

Bri6epute ouH 13 3 BApHAHTOB OTBETA:

1) neueBast pabodas cuiia
2) JI0JTOBPEMEHHBIE CBSA3H C MOKYNATEISIMU
3) HCIOJIb30BaHNE HOBEHIINX TEXHOJIOTHI

Kparkoe onucanue u perjiaMeHT BbINOJTHEHUS
1. [IpoBecTu TecTUpOBaHKE CTYIEHTOB COTTIACHO IJIaHa-TparKa OCBOSHUS TUCIUTUTHHBI.
2. O11eHUTh KOJIMYECTBO MPABUIILHBIX OTBETOB.

3. BoicTaBUTH pe3yabTaThl TECTUPOBAHUS.

Kputepun onenkmn:

0 6amI0B — MPaBUIILHO BBIMOJIHEHO MEHBIIE 2/3 TECTOBBIX 3aJJaHUMN.
2 Ganna — IpaBUIBLHO BBITIOJIHEHO OOIbIIe 2/3 TeCTOBBIX 3aJaHUM.

7.2.2. YueOHbIe 3a1aHUs], IPOBepPsieMble BPYYHYIO

Keiic-3agaun

3aoanue 1. Ha ocHoBe aHanmu3a COOpAaHHBIX MPEUIOKEHUH 10 pPa3BUTHIO KOMIIaHHH,
NPEACTaBICHHBIX B JICBOW Ta0IHIlE, YCTAHOBUTE:
a) HMEIOT JIM OHM OTHOUIEHHUE K CTPAaTeTul KOMIIaHUY;



0) eciIu UMEIOT, TO K KAKOMY M3 3JIEMEHTOB CTpaTeruu? DJIEeMEHThI CTpaTeruy nepeyrcieHbl

B MIPABO KOJIOHKE TaOJIUIIBI.

COCI[I/IHI/ITG MMPEAJIOKCHHUA U JICMCHTBI CTPATEIUH OTPE3KaMU HpHMOI;'I JIMHUH.

Mpenyioxenus

9J1eMeHTbI CTpaTrerum

VBenuuenue
JIAHUN

quciia aCCOPTUMCHTHBIX

JuBepcudukanms

BXO}K,I[GHI/IG B IBC HOBBIC OTpaCiin

Pa3sMmenienne naBecTuInin

[TproOperenne 3aBoja-OCTaBIINKA

OTka3 ot yObITOUHOTrO OM3HEca

[TpunobOpeTeHune akuii Apyroil KOMIaHUN

['eorpaduueckoe pacnpocTpaHeHue

CHkeHHne LHCH TOBApPOB, IMO3BOJIAIOMIUX

Hurerpauus

YBEJIUYUTH BBIPYUKY

CHixeHue 1IeH Ha MPOJIYKTHI IO 3amura OT JCHCTBUM KOHKYpEHTa U
OTHOILIEHUIO K KOHKYPEHTaM yrpo3
Pa3zmemenne MPOMU3BOJICTBA 3a Crparerus x03siUCTBEHHOTO mopTdens

IpeesiaMy CTPaHbl
[ToBbllIeHHE KauecTBa MPU HEU3MEHHOM
LIEHE
Hcnosb30BaHrEe HOBBIX TEXHOJOTHIA
Pa3Burtue o0pa3oBaTenbHBIX TPOrpaMm

Co3znaHne KOHKYpEHTHBIX IPEUMYILIECTB

Hcnoap30Banne HOBBIX BO3MOKHOCTEH

IloBrIICHHE KpaTKOCPOUYHOMH
JIOXOJIHOCTHU

ConmanbHasi CTpaTerus

3akphITHE 3aBOJIa B TOpojic A

3aoanue 2. Jlyi1 Ka)xJ0ro aBTOTPAHCIIOPTHOIO NPEANPUATHSA OJHOM U3 BAKHEHIIMX 3a1ad
SBJISIETCSI CHIDKEHHE Ce0eCTOMMOCTH TEPEBO30K. 3HAYUTEIIFHOE MECTO B C€0ECTOMMOCTH 3aHUMAIOT
3aTpaThl HA TEXHUYECKOE OOCITY)KMBAaHUE M PEMOHT IOJBM)KHOIO COCTaBa, Ha roprYe-CMa30uHbIe
MaTepuaibl.

Hpkyrckas aBToOa3a cBs3M (B JaHHOM CHUTyalluM paccMaTpUBAETCsl TOJIBKO OCHOBHOE
npennpusTie aBTo0aspl, 0e3 (uIMaToB) SABISETCS  CaMOCTOSITENIBHBIM  IOJIpa3fielIeHuEM
VYnpasnenus denepanbHoil noutoBoit cBszu MpkyTckoit obiactu. ABTo6as3a mpencraBiseT coOoi
KOMIUIEKCHOE HPEINpUITHE, T. €. 3aHUMAaeTCsl KaK BBIIIOJHEHUEM IMEpPEBO30K, TaK U XPaHEHUEM,
TEXHUYECKUM OOCITy’)KUBAaHUEM U PEMOHTOM IOJIBUKHOTO COCTaBA.

[lepeBo3Kku, OCyIIECTBIIEMblE JAHHBIM MpPEANpHUSATHEM, JEIsITCs Ha JBa BHJA!
MYHUIUTAJIbHbIE (B OCHOBHOM IOYTOBBIE I'PYy3bl) U KOMMepUecKHe (MepeBo3Ka rpy30B s YACTHBIX
JIUI U TIPEATIPUSTHH).

OcyliecTBIeHHE IUIATHBIX IEPEBO30K CTAJO IPAKTUKOBAaThCSA BCIEICTBUE KPHU3HCA,
CXBaTHBILET0 3KOHOMUKY CTpPaHbl, 1, B YaCTHOCTH, B pe3yJIbTaTe HEIIaTeKel, OTCYTCTBHS JICHET B
MYHUIIUTIATBHOHN cepe u ap.

B menoM mo aBTOTpaHCIOPTHOMY HPEANPUATHIO HAOIIOJAECTCS CIENYIOIEe COOTHOIIEHUE
OTUETHBIX U IIJIAHOBBIX 3HAUYEHUI BaXKHEUIINX MTOKA3aTeIe JesTEIbHOCTH:

e o0mas cymMMma 3aTpaT Ha MepeBO3KH yBeanuuiaach Ha 113 826 Toic. pyo.;

e HaOmromaeTcs mepepacxoj] Mo cTaThsiM — (OHJ OIUIaThl TpPyJa, TOproYe-CMa304HbIE
MaTepHalbl ¥ Macia, TEXHUUYECKoe 00CIy)KUBaHUE U PEMOHT, 00IEeX03IHCTBEHHbIE PACXO/IbI;

® OTHOCHTENbHAsl SKOHOMMSI JOCTUTHYTa IO CTaThsIM 3aTpaT - aMOpPTH3alus, U3HOC U
PEMOHT IIHH.

Ha ocHoBe pe3yibTaToB aHalu3a MOXKHO C/EaTh CIEAYIOIIME BBIBOJBL IUIAH MO 00bEMY
TPAHCIIOPTHBIX YCIyr (MyHUIUNAIbHbIE U KOMMEpPUYECKHE MEPEeBO3KM) MepeBbinoiHeH Ha 1,12%.
Taxoke HaOIr01a€TCs TEPEBHITIOIHEHUE TIIaHA 110 OT/AEIbHBIM IpyIaM 10Xo0B. [Ipeobnaaromnryro
POJIb B CTPYKTYpE I0XOJO0B 3aHMMAIOT IOYACOBBIE TOXOJbI OT MEPEBO30K, TaK KaK OHU MOJIYYECHBI
OT OCHOBHOHM JAEITEIBbHOCTU NpeanpusaTus. [Ipoune moxoapl MONydeHbl OT CAAYM NOMELIEHUHN B
apeH/y, pEMOHTa TOCTOPOHHET0 TPAHCIIOPTA, PpeaTu3aliil aBTOMOOUIIEH.



[Inan mo oOmeil npubblIM mnepeBbinoiaHeH Ha 13,21%. OcHOBHYIO YacTh NpUOBLIN
COCTaBIsIeT MPHOBLIb, MOJYYCHHAs OT MOYACOBBIX MepeBo3ok (Oonee 90%), mpouas cocTaBiseT
JIECATYIO YacTb.

Takum obOpa3zom, Mpkyrckas aBroOaza CBS3M NOJYy4aeT AO0XOJ MPEUMYIIECTBEHHO OT
OCHOBHOI'O BHJIa JIEATEJILHOCTH, a BEJIMYMHA MPOUYMX A0X0A0B cocTasiseT 2,4%. [lnan nmo Bcem
TEXHUKO-IKCIIJIyaTallMOHHBIM M 3KOHOMHYECKHM II0KAa3aTeJIIM BBIIIOJIHEH U IEPEBBINOJIHEH, 32
UCKJIFOUEHHEM II0Ka3aTesis CIIMCOYHOrOo KoJudecTBa aBToMoOmied. OJHMM U3 pe3epBOB
yBENIUYEHUSI MOITHOCTeH VIpKyTCKOM aBTOOa3bl CBA3HM SIBIACTCS PACHIMPEHHE CIMCOYHOTO
KosinyectBa aBToMoOmied. Cruenyer OTMETUTb, YTO MpPEIIpUATHE OOXOAUTCS COOCTBEHHBIMHU
(MHAHCOBBIMHU PECypCcaMu, YTO MOBBIIIAET YPOBEHb €r0 aBTOHOMUH, HO HETAaTUBHO CKa3bIBACTCS HA
MaHeBpeHHOCTH. CTeleHb N3HOLIEHHOCTH MapKa MOABHKHOTO COCTaBa CIIMIIKOM BBICOKA, TO3TOMY
HE00X0/IUM MOUCK Hanbosee palMoOHAIBHBIX M SKOHOMHYECKHU BBITOAHBIX yTEH ero 0OHOBICHHUS.

B Takux ycnoBusx mepen MeHeKepaMH NPEeANpHITHS BO3HUKAET LEJbId psii mpobiiem,
TpeOyrouX 6€30TJIaraTeIbHOTO peIeH s JTO:

® TIOHMCK CpEeICTB Ha OOHOBIECHHE MapKa MOJBMKHOTO COCTaBa, TaK Kak yepe3 3 roja,
MAakCUMyM 5 JI€T, BBIIOJHEHHME TPAHCIOPTHBIX 3aa4 CTAaHET HEBO3MOXXHBIM H3-3a KpalHeu
U3HOILIEHHOCTH aBTOMOOMIIEH;

e BpIOOp myTeld Ooiee PpPAMOHAIBHOTO HCIHOJb30BAHUSA IMPOU3BOJACTBEHHBIX U
aJMMHHMCTPATUBHO-XO3SIICTBEHHBIX IIJIOLIA/IeH IPEATPUITHS;

e ompeneneHne cnocoOOB MOBBIIEHUS SPGEKTUBHOCTH MCIIONB30BaHUS W PEMOHTA
HOJBU)KHOTO COCTaBa;

e BbIpabOTKa CTPATETUU PA3BUTHUS MPEANPUATUS B CUTYAMM KaK OOLIEro KpU3uca, Tak U
CcTaOUIM3aluU SKOHOMUKHU CTPAHBI;

e BBIIBICHHE HambOosee YPPEKTUBHBIX CIIOCOOOB pabOTHI C KIMEHTaMH (MapKETHHTOBBIN
MOAXO.).

Bonpocsr:

1) Omnpenenute MUCCHIO TPEIITPHSTHS

2) Ompenenute UMW  NPEANPUSITHS, JOCTHKEHHE KOTOPBIX  IO3BOJIUT  PEIIUTH
clIoKuBLIMECs poOaeMbl. OnpeaenuTe U KpUTEPUU JOCTHKUMOCTH LiEJIeH.

3) IlocrpoiiTe aepeBo Ierei.

IIpoueaypa oueHnBaHusA:
1.IIpoBepuTh COOTBETCTBHE pelIeHUs CHOPMYINPOBAHHBIM B Kelice 3aJaHUsIM
2.01eHuTh 000CHOBAHHOCTD MPEAJIOKEHHOTO PelIeH!s], HATMYUE albTePHATUBHBIX BAPHAHTOB.
3.01eHuTh OPUTHHAIBHOCTh OJX0/Ia K PELIEHHIO Kelica.
4.Hanucath peKOMEHJIAIMH 10 Pe3y/IbTaTaM BBITIOJIHEHHONW PaOOTHI.
5.BbICTaBUTH pE3yabTaThl OLICHKHU.

Kputepuu ouenku:

3auTeHo:

® CTYIEHT MPOSBUJ TBOPUECKHE CITIOCOOHOCTU B IOHUMAHUU, U3JI0KEHUH U IPAKTHUECKOM
MIPUMEHEHUN Y4eOHO-TIPOrPAMMHOTO MaTepuana;

® CTYIEHT IPOJEMOHCTPUPOBAT HABBIKA CHCTEMHOT'O aHaM3a OOIIMX TEHAEHIINH U KOHKPETHBIX
CUTYyalUM.

He 3auareno:

® CTYIEHT JOIMYCTHJ MPUHIMIHAIbHBIC OMMOKH B BHITIOJHEHUHN TTPEAYCMOTPEHHBIX B KEHC-
3ajiaue 3aJlaHui;

® CTYIEHT pemiaeT MPaKTUYECKHE BOMPOCHI C OOJIBIIMMHU 3aTPYAHECHUSIMHU, HE CIIPABIISIETCS C
HUMH CaMOCTOSTEIIBHO.



7.3. OueHo4Hble cpeacTBa AJS NMPOMEXKYTOYHOH aTTecTAllMU N0 HMTOraM OCBOEHUS

AUCHHUILTHHBI

7.3.1. Bonnpochl K NpOMeKYTOYHOI aTTecTaluu

Cemectp 9

No Bomnpocsl k 3x3ameny

1/
1 [Tponecc pa3BUTHSI CTPATETHYECKOTO0 MEHEIPKMEHTA
2 VicTopusi CTAHOBJIEHUS CTPATETMYECKOT0 MEHEDKMEHTA
3 CyIIHOCTh CTPaTern4eckoro MEHeHKMEHTa
4 OOBEKTHI CTPATETHYECKOTO MEHEKMEHTA
5 QDYHKIMH CTPATETHYECKOT0 MEHEPKMEHTA
6 OCHOBHBIE 3TaIlbl CTPATETUYECKOT0 YIPABICHUS
7 [ToHsATHE MUCCHH OpTaHU3AITUH
8 OCHOBHBIE YePThl MUCCUH OPTaHU3alUN
9 [ToHsTHE 1I€H OpraHU3aAIIH
10 Kputepuun kayecTBa 11eJM OpraHu3aiuu
11 Bu el nenei oprannzanumn
12 TpeGoBanusi, MpeAbsBIsEMBIC K 1I€JH OpraHu3aluu
13 CtpaTernyeckoe IIaHUPOBAHKE B OpraHU3alluu
14 Crparernyeckasi mupaMuia, AIbTePHATUBHBIC TTOIXO/IbI
15 Oco0eHHOCTH KOPIOPaTUBHON CTPAaTErvu
16 Marpuna BKT', ee ctpyktypa
17 Mertoauka coctaBiienus: Matpuiibl BKI
18 AHanM3 npeanpuHUMaTEIbCKON eUHUIIBI ¢ ToMoIbio Matpuiisl BKI®
19 QDyHKIMOHATBHAS CTPATETHUS
20 DaKTOpHbI, ONPEENAIONINE CTPATETHIO KOMITAHUN
21 [Tonxo/bl K pa3pabOTKe CTpaTeruu
22 Crunu ynpasiieHus
23 Postb OpreTpyKTYphl OpraHu3anyy B peaan3alii CTpaTeruu
24 [ToHsiTHE MAaKPO U MUKPOCPE]Ibl OpraHU3aLuI
25 OCHOBHBIE COCTABJISIOLIME BHEIIHEH Cpe/ibl U UX B3aUMOCBS3b
26 BuyTpeHHsIsI cpeia opraHu3aluu
27 THUIBI BHEIIHETO OKPYKEHUS
28 MeTo/1bl pearupoBaHysi HA U3BMEHEHUs] BHEIIHEH CpeJibl
29 PEST-ananu3: 11en1b 1 NOPSAOK MPOBEICHUS
30 [ToHsiTHE OTpPACIEBOTO aHAIH3A
31 OcHOBHBIE NIOKA3aTENIN OTPaCIU
32 OrneHka CTENeHN KOHKYPEHIMM B OTPACiIM Ha OCHOBE MOJEIM «IIATH CUI» M.

IToprepa

33 [ToHsATHE M XapaKTEPUCTUKA ABMKYIIMX CHJI KOHKYPEHIHH
34 [ToHsiTHe ynpaBIeHUYECKOr0 aHAIN3a
35 Oransl NpoBeICHHsI YIIPaBICHYECKOT0 aHaIN3a
36 KoHKypeHTHBIC IPEUMYIIECTBA
37 SWOT-ananus; 11enb 1 NopsI0K NPOBEACHUS
38 OCHOBHBIE CTpaTEerHy Pa3BUTHsI OpraHU3aALUI
39 [ToHsATHE CTpAaTErHYECKUX AIbTEPHATHB
40 OcobeHHocTr (POPMHUPOBAHUS CTPATETHUECKUX ATbTEPHATHB
41 Otansl pean3anus CTpaTeruu




42

KoHTposb peanusanuu crpateruu

43 Crpaternyeckasi TiOKOCTb KaK OJUH U3 MPUHIUIIOB MMOATOTOBKH ISl CHUKECHHUS
CTPATETUYECKON YSI3BUMOCTH

44 Tunel OusHEec-cTpaTeruit

45 XapakTepucTuka OM3Hec- cTpaTeruit

46 Onenka 3¢ (EeKTUBHOCTH CTPATETHH

47 Crpaterndyeckuii Ky0 Kak MOJIEIIb CTPATErHUECKOTO COCTOSIHUS OPTaHU3aINN

48 CopepxaHue METOIMK OLIEHKH KayecTBa SKCIIEPTHON OLICHKH.

49 CylniHOCTh MaTPHIIBl aHATIN3a BHYTPEHHEHN CpeJibl 0 OM3HEC-(DYHKITUSM.

50 DKOHOMUYECKasl CYIIHOCTh KATErOPUU NOTPEOUTEIbHAS CTOUMOCTb.

51 [TorpeburenpHas CTOUMOCTh KaK OCHOBA KOHKYPEHTOCIIOCOOHOCTH MPOIYKIIUH U
OPEINPUSTHSL.

52 MeTouueckre Moaxo/bl K OlleHKe KOHKYPEHTOCTIOCOOHOCTH.

53 CoBOKYIHOCTh  (PAaKTOpOB,  ONPEACISAIOMINX  CTpaTeruio  (OPMHUPOBAHUS
NOTPEOUTENHLHOM CTOMMOCTH.

54 MeToauKku OLEHKH KOHKYPEHTOCIIOCOOHOCTH TMOTEHIMAlla MPEANpUATUs C
NO3UIMI CO3/1aHuUs NOTPEOUTENBHON CTOUMOCTH.

55 TexHomoruss  pa3pabOTKU  cTpaTerud  (HOPMHPOBAHHMS  TOTPEOUTEIBHOM
CTOMMOCTH.

56 [TpuHIMIIBI ¥ TOAXO0BI K (JOPMUPOBAHUIO CTPATETHH.

57 CtpyKkTypa, OCOOEGHHOCTH M MOJEIb OIEHKH CHUCTeMbl HH(GOPMAIIMOHHOTO
o0ecrnevyeHns Kak OCHOBA JJIsl pa3pabOTKH CTPATETHH U TAKTUKH.

58 HccenenoBanue B3aMMHBIX BIMSHANA KOMIIOHEHT BHYTPEHHEN U BHEIIHEN CpEIbl

59 MeToauKky TUarHOCTUKH CTpaTeruy MPOU3BOJCTBA, MPEANPUATHS U T.I., BEIOOD
CTPATETUYECKUX aJTbTCPHATHUB.

60 Omnpeenenre BO3MOKHBIX BADUAHTOB Pa3BUTHS U CTPATETUH.

7.3.2. Kputepuu 1 HOpMbI OLleHKH

dopma
Cemectp NPOBEICHUI Kpurtepuu u HOpMbI OLIEHKH
NPOMEKYTOYHOI
aTTecTaluu
9 9K3aMeH (110 COTIIMIHOY 80-100 GayioB
HAKOIMTENLHOMY | «XOpOLIO» 60-79 6amioB
pEUTHUHTY) «YIOBJIETBOPUTEIILHO» 40-59 GainoB
«HeyaoBieTBoputenbHO» | 0-39 Ganos




8. YueOHO-MeTOIMUYECKOEe M HH(POPMALIMOHHOE 00ecnedeHne THCIUTITUHBI

8.1. O0s3aTesIbHAs JUTEPATYpa

Tun (yueOHHK,
Kosun4yecTBo B
yueOHoe nmocooue, .
Ne ABTOpBHI, I'on HAYYHOH
3ar;iiaBue (3aroJi0BOK) yueOHO-MeTOIn4eCcKoe
n/n COCTABUTEIN H3IaHUA ounoaunorexe /
nocooue, NPaKkTUKYM,
p.) HaumenoBanue IbC
1.| Ky3nenoB b. T. | Ctparernueckuii MEHEI)KMEHT yueb. mocodue 2017 9BC "IPRbooks"
http://www.iprbooks
hop.ru/71227 .html
2.| JTapuonos U. K. | Ctparernueckoe yrnpaBicHHE y4eOHUK 2017 "ZNANIUM.COM"
http://znanium.com/s
pec/catalog/author/?i
d=5c2efa74-358f-
11e4-b05e-
00237dd2fde2
3.| [Tanos A. U. Crparerndeckuii MEHEKMEHT yueb. mocobue 2017 3BC "IPRbooks".
http://www.iprbook
shop.ru/71059.html
8.2. JlonosinuTeIbHAS JIUTEpPATypa
Tun (yueouur, KosmmuecTBo B
ydeOHoe nocodue, N
HAY4YHOI
Ne yueOHo-
ABTOpBI, COCTABUTEH 3arsiaBue (3aroJi0BOK) I'ox u3nanus ondauorexe /
n/n MeTOoAnYeCcKoe
HoCOGHe HaumenoBanue
’ IbC
NPAaKTHKYM, Ap.)
1 ITaguenko H. 1O. Crparernyeckuii MEHEJIKMEHT [ yue0.-MeTo/1. mocodue 2017 OBC "IPRbooks"

http://www.iprbo
okshop.ru/62888.
html.



http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2

8.3. Ilepeyenb mpogecCHOHAIBLHBIX 0a3 JAHHBIX U HH(POPMAIMOHHBIX CHPABOYHBIX
CHCTEM

. ®denepalibHBIN 00pa3oBaTeIbHBIA OpTANT «IDKOHOMHUKA. Cornonorus. MeHeIKMEHT
Il [DnexktponHbIiii pecypc] caitt -Pesxum mocryma: http://ecsocman.hse.ru;

. QenepanbHas Cinyx0a TOCYIApCTBEHHOM CTAaTHCTUKU [DJIEKTPOHHBIA pecypc]:
odunmanbHbIi cait. — Pexxum mocryma: http://www.gks.ru;

o Karamor y4eOHMKOB, 00OpYIOBaHUS, 3JICKTPOHHBIX PECYpPCOB [DIEKTPOHHBIHA
pecypc]: caitT. - Pexxum mocryna: http://ndce.edu.ru ;

. YuuBepcuterckas uHopManuonHas cuctema «Poccus»: pecypchl U CEpBUCHI IS

DKOHOMHUYECKUX U COIMAIBHBIX HCCICIOBAaHUM, Yy4eOHBIX NPOrpaMM H TOCYJapCTBEHHOTO
yrpasieHus [ DIeKTpOHHbIH pecypc]: caifT. — Peskum mocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypuan «Bonpocel SKOHOMHKWY // [ DIEKTPOHHBIN pecypc|: calT. - Pexxum moctyna:
http://www.vopreco.ru.

8.4. [lepeueHb MPOrPaMMHOI0 o0ecneyeHu st

Ne PexkBH3UTHI 10r0OBOpPa
HaumenoBanue 11O A P
n/n (n1ata, HOMep, CPOK JAeHCTBUSA)
Windows Horosop Ne 690 ot 19.05.2015r., cpok aeficTBus - 6€CCPOIHO
Office Standart Iorosop Ne 690 ot 19.05.2015r., cpok JAeHCTBUS - GECCPOUHO;
Horosop Ne 727 ot 20.07.2016r., cpok aeHcTBUS - 6ecCPOUHO

8.5. Onucanne MarepHaJbHO-TEXHHMYECKON 0a3bl, HEOOXOAMMOM Il OCylLIeCTBJICHUSI
00pa3oBaTeIbHOI0 NMpouecca 1Mo JMCUUIIMHE

HaumeHoBanue 000py10BAHHBIX Y4eOHBIX

Ka0MHeToB, 1a00paTopuii, MACTEPCKUX U

Ne JAP. 00bEKTOB /1JIsl IPOBEIeHUs

n/m | NPaKTHYeCKUX U Ja0OpPaTOPHBIX 3aHATHH,
MOMEILIEeHUH JJI51 CAMOCTOATENbHOM

padoThI o0yyarommxcs (HoMep ayAUTOPUN)

Ilepeyenb 0CHOBHOTO 000pYAOBAHMSA

Aynuropust BeOKOH(pepeHIHii. OKpaH TeNeBU3NOHHBIN, ITUPMBI, IPOKEKTOP HA
YuebHas ayauTopus AJAA  TPOBEACHUS 3aHATHH | IITaTHBE. CTOJ IPENOAABATENbCKUI, CTYNbS
JIEKIMOHHOTO  THUMa. YdueOHas  ayauTopus il | NIPENoAaBaTelbCKUE., TPAHCIIAPAHT-NEPETSKKA,
MIPOBEJICHUS 3aHATHI CEMHHApCKOro THMa. YueOHas | CHCTEeMHBIN OJIOK .

1 ayauTopusi  JUIi  KypCOBOTO  HPOEKTHPOBAHMS
(BBITIOJTHEHUST KYPCOBBIX paboT). YdeOHast ayauTopus
JUIL TIPOBEICHUS] TPYNIOBBIX W WHAWBUIYaIbHBIX
KOHCYNbTaIli Y4eOHast ayIuToOpus IS HPOBEICHHS
3aHATUH ~ TEKYLEro KOHTPOJS U IPOMEKYTOYHOMU
arrecrarmu. (YJIK-807)

Aynuropust BeOKOH(pepeHIHii. OKpaH TeJIeBU3HOHHBIH, IIUpPMa, IPOKEKTOP Ha
YuebHas ayauTopus AJAA TPOBEACHUS 3aHATHH | MITaTHBE. CTOJ  MPENOJaBaTeIbCKHM, CTYI
JEKIMOHHOTO  THmMa. YueOHas ayIWuTOpus AJs | IPENOAaBaTENbCKUN, TpaHCHapaHT-TIEPeTsIKKa,
MIPOBECHUS 3aHATHH CEMHUHApCKOTO THIMA. Y4eOHast | CHCTEMHBIN OJIOK.

2 ayauTopusi Uil KypCOBOTO  HPOEKTHPOBAHMS
(BBITIOJTHEHUSI KYpCOBBIX paboT). YueOHast ayauTopus
JUIL TIPOBEICHUS] TPYNIOBBIX W WHAWBUIYaIbHBIX
KOHCYJIbTAllMi YueOHast ayAnTOpusl AJsl TPOBEACHUS
3aHATHH  TEKyIIEro KOHTPOJSI W HPOMEXYTOYHOU
arrectauuu. (YJIK-810)



http://ecsocman.hse.ru/
http://www.gks.ru/
http://ndce.edu.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHoBaHue 000py10BAHHBIX YUeOHBIX
Ka0MHeTOoB, 1a00paTOpHii, MACTEPCKUX U
Ap. 00bEKTOB /1JIsl IPOBe/IeHUs!
NPAKTHYECKUX U JIA0OPATOPHBIX 3aHATHH,
NMOMeNIeHU JJIfl CAMOCTOATEILHON
paboThI o0ydaoumxcs (HoMep ayAUTOPUN)

IlepeyeHb OCHOBHOT0 000pPY10BaAHMS

KommbroTtepHsiii KJ1acc. [omemenne JUIst
CaMOCTOATENbHOM paboThl. YueOHas ayauTopus Ui
MIPOBEJICHUS 3aHATUH CEMHHApCKOro THUIa. YyeOHas
ayauTopusi Uil KypCOBOTO  HPOEKTHPOBAHMS
(BBIIOTTHEHUST KYPCOBBIX paboT). YdeOHas ayauTopus
IUIL TIPOBEICHUS TPYNIOBBIX W WHAWBUIYaIbHBIX
KOHCYNbTalMi. YueOHast ayAuTOpHS Ul NPOBEACHUS
3aHATUA ~ TEKYLIEro KOHTPOJS U INPOMEKYTOUHOMH
arrecramuu. (I'-401)




