MUHUCTEPCTBO HAYKHU U BBICILIET'O OBPA3BOBAHU ST POCCUMICKOI ®EJIEPAIINHN
benepanbHOE TOCYIaPCTBEHHOE OO KETHOE 00pa30oBaTeIbHOE YUPEKICHUE
BhICIIET0 00pa30BaHUs
«TONBATTUHCKUMI TOCYIapCTBEHHBIN YHUBEPCUTET»

b1.0.19

(uHoexc oucyuniuHot)

PABOYAA ITPOI'PAMMA JUCHUITVINHBI

VYrpasiienue npoeKTaMu

(Haumenosanue OUCYUNIUHbL)

110 HANPABJIEHHIO TIOATOTOBKH (CHEIHAIEHOCTH)®

38.03.02 MeHemxMeEHT

HaIPaBIEHHOCTH (POMHITB)/CTIeIHATN3 A
JIOrucTHKA M yIIPaBICHUE HESIMUA TIOCTABOK

dopma o0ydeHus: 3a09HAs
I'oxg mabopa: 2019
Oomras TpynoeMkocTs: 6 3E

Pacnpe)le.ﬂeﬂue 4YacoB JUCHUIIJIUHBI IO CeMeCTpaM3

Cemectp* 5

®opma KOHTpOIA® OK3. Hroro
Bua zansaruii
Jlexuun 4 4
JlaGopatopHble
[TpakTHyeckue 8 8
PykoBoJICTBO: KypcoBble paboThl (poekTsl) / PI'PS
[TpomMexyTodHas aTTeCcTalus 0,35 0,35
KonTaktHas pabora 12,35 12,35
CamocTosiTenbpHas paboTa 195 195
KoHnTpob 8,65 8,65
Hroro 216 216

L Ocmasums nysicroe; ykasvieaemes ko0 u HAUMEHOBAHUE HANPAGIEHUA NOO2OMOGKU (Cneyuarbrocmu). s Kajicdo20 Hanpaeienus
noo0zomosku (cneyuanvHocmu) paspabamiéaemcs omoenvras PIII.

8 Jna 3aounoii popmot 06yuenus, kax npasuno, Ceccus 2 — ocennuti cemecmp, Ceccusi 3 — 6ecennuii cemecmp ¢ coomeemcmeyouumu
NOPAOKOBbIMU HOMeEPAMU 8 3asucumocmu om Kypca obyuenus. Eciu npedycmompena Ceccus 1, mo uacvl ckiaowvl8aiomes ¢ yacamu
Ceccuu 2.

4 B auetixe yKasvlaemes HOMED cemecmpa no yueOHoMy naamy (maxaice cm. CHOCKy 3).

5 Vkazamo popmy konmpons (3auem, sauem c oyenxot, sxsamer). Ecau npedycmomperivi Kypcogbie pabomul (npoexnvl), pacuento-
epaguueckue pabomot (KP, KII, PI'P), mo uepes 3anamyio ykazvieaemcs emopas gopma konmpois, Hanpumep, «KP, saxzameny)

6 Ocmaeump nysicroe.



Pabouyto mporpamMmy cocTaBuiI(H):
JlomeHT, JoLeHT, K.3.H., IlleBnsakora E.M.

(Oondicnocmy, yuernoe 36anue, cmenetsb, @amunus U.0.)

(OondxcHocmy, yuernoe 36anue, cmenensb, Pamunus 1.0.)

PenensupoBanue pabodeid mporpaMMbl JUCIUIUTHHBL:

>< OTCyTCTBYET

Penensent

(OondxcHocmy, yueroe 36anue, cmenensb, Pamunus 1.0.)

PaGouyas nporpamma JUCHMILTHHBI cOcTaBIeHa Ha ocHoBaunu ®I'OC BO’ u yue6HOro mana
crermansaoctu® 38.03.02 MeHemKMEHT

Cpok neiicTBusi pado4eil mporpaMMbl JMCHUILIMHBI 10 «31» aBrycra 2024 r.°

YTBEPXIEHO

Ha 3acenanuu nenapramenTta OakanaBpuara (3KOHOMHUYECKHX M YIIPABICHUYECKUX MPOTPamMM)

(mporokon 3acenanust Ne 1 ot «1» centsops 2020 r.).

" @rocC BIIO.
8 Ocmaeumo nysicnoe; ykazamo K00 u HAUMEHOBAHUE HANPABLEHUS NOO20MOEKU (CReYUATbHOCLL).
® [lo oxonuanus cpoxa obyuenus no OIOII BO.



1. Ileaib 0cBOEHUA TUCHUILIHHBI

]_ICJ'IB OCBOCHUS OUCHUIIIIMHBI — C(bOpMHpOBaTB Y CTYACHTOB 0a3oBbIe 3HAHUA U
MMPAKTUYCCKUC HABBIKU B obnactu YIIpaBJICHHUA IIPOCKTAMHU, IMO3BOJIANOIINEC IMOHMMAaTh CYHIHOCTbH
IMPOCKTa KaK IIponecca U OCYIICCTBIATH 3(1)(1)6KTI/IBHOC YIIPABJIICHHUE IIPOCKTOM, HCIIOJIb30BaTh
COBpPCMCHHBIC METOJIbI U CPEACTBA, ITO3BOJIAIOIIUC 00ecneuyuTh ero YCIICHIHYIO pCaIn3alulo.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUTMHBI ¥ IPAKTHKH, HA OCBOGHUU KOTOPBIX Oa3upyeTcs JaHHAs TUCIUTUIHHA: 3HAHHUSI,
MOJIyUYEHHBIE Ha MPEAbIIYIINX dTanax oOyueHus: - MeHepKMeHT, DKOHOMHKA Opranusauuu 1 u 2,
Opranu3zanus Mpou3BOJICTBA, U JP.

JIMCUMIUTMHBI U TIPAKTHKH, JUISI KOTOPBIX OCBOSHUE JaHHOUW TUCIUILUIMHBI HEOOXOIUMO KaK
npeauecTByromiee: YnpapieHue Ou3Hec-poIeccamMy, BHIIIOTHEHUE OaKkanaBpCcKoil paboThl.

3. Iliianupyembie pe3yJibTaThl 00y4eHUs1

SKOHOMHYECKON TEOPHH
B 00JIaCTH ynpaBJIeHUS
IIPOEKTaMU;

dopmMupyemsbie U HNuagukaropbl
KOHTPOJIUpYeMble AOCTHKEHUS
KOMIIeTeHIIUH KOMIIeTeH Ui IInanupyemsle pe3yJibTaThbl 00y4eHHs
(ko u (Kol ¥ HAUMEHOBAHUE)
HAaMCHOBAHHE) 10

(OIIK-1) - OIIK - 1.04 - 3HaTh: -  TEOpeTHMYECKHWEe  OCHOBBI  (Ha

Crnioco0eH pemarb CriocobeH pemiatb MIPOMEKYTOUHOM YpOBHE) pelieHni

npodeccuoHaIbHbIE npodeccuoHalbHbIE | OPraHU3allMOHHO-YIPABICHYECKUX  3aJad B

3aJa4u Ha OCHOBE 337124y Ha OCHOBE 00JIaCTH yIpaBJICHUS IPOCKTAMHU,

3HaHui (Ha 3HaHUU (Ha VYMeTh: MpUMEHATHh 3HaHUA (Ha IPOMEKYTOUYHOM

IPOMEKYTOUHOM MIPOMEKYTOIHOM YPOBHE) 1O  pEHICHHIO  OpPraHW3alUOHHO-

YPOBHE) YPOBHE) yIpaBJIEHYECKUX 3a/a4 B 00JacTH YHpaBJICHUS

YKOHOMHYECKOM, OpPraHM3allMOHHOM U | IPOEKTaMH,

OpraHU3allMOHHON U YIPaBIEHYECKON Brnanets: cmocoGHOCTBIO MPUMEHSTH 3HAHUS (HA

yIIpaBIeHYECKOH TEOpUH B 001aCTH MPOMEXYTOYHOM  YPOBHE) [0  PEIICHHIO

TEOpHH; yIpaBJIeHUS OpPraHU3alMOHHO-YIIPABIEHYECKUX  3aJad B

MIPOCKTAMHU, 00JIaCTH yNpaBJIeHUs IPOEKTAMU,

OIIK - 1.05 - 3HaTh: -  TEOpeTHYECKHWe  OCHOBBI  (Ha
Crnoco0eH pemiarb MIPOMEXYTOUYHOM YPOBHE) SKOHOMHYECKON TEOPUU
npodeccuoHaIbHbIE 0 pealu3alil M OHeHKe 3(deKTuBHOCTH
3a7]a4 Ha OCHOBE MIPOEKTA,
3HaHu# (Ha YMeTh: MpUMEHSATh 3HaHUSA (Ha IMPOMEXYTOUYHOM
IPOMEKYTOUHOM YPOBHE) S5KOHOMHUYECKOH TEOPUH I10 PEaTH3AINN 1
YPOBHE) olleHKe 2 PEeKTUBHOCTH MPOEKTA;

Bnagers: cmocoOHOCThIO MPUMEHATH 3HAHUS (Ha
IIPOMEXYTOUYHOM YPOBHE) SKOHOMHYECKON TEOPUH
[0 peaju3alud U OUeHKe dA(PPEeKTUBHOCTU
IIPOEKTA;

10 JIna npoepamm no ®@IOC 3, 3+ — unduxamopvl 0oCmudicenus KOMNemenyuii He YKA3bleaiomcs, CMAGUMCS NPoYepK «—»,
VKA3618A10MCs. MONbLKO KOMREMEHYUU U NAGHUPYeMble pe3yTbmamel 00y4eHus.




4. CprKTypa U CoAEpPKaHUuEC TUCHHUIIJINHBI «anaB.He}me MMpOoCKTaAaMM»

Bu . @®opMbI TEKYLIETO
Monayan o HaumeHoBaHue TeM 3aHATHIA Oo0bem, 13 | AHTEpaKTHB, P ym
11 yueOHoM " Cemectp banabl 14 KOHTPOJIsl (HAUMEeHOBaHHe
(paznen) 1 (yueOHOii padoThI) q, u.
padoThI OLIECHOYHOI0 CPe/ICTBA)
1 Opranmsanus| Jlek Nel |Tema .l OcHOBHBIE NOHSTHSI IPOEKTHOIO ) 2 [Ipomexyrounslii Tect 1
[IPOEKTHOTO yrpaBieHus. JKU3HEHHbIN UK TPOEKTa
TIPaBJICHUS =
P [Ip3Nel | OcHOBHBIE MOHATHS POEKTHOI'O 5 2 3ananue Nel (keiic-3amaya)
YIIpaBICHUS
Cam. Pa6. |CamocTtosrenbHas paboTta 5 26
Tema 2. Cucrema B3aMOOTHOIIEHHI S HpomesxyToqnslii Tect 2
MEXKY CTEUKXOJIIEPAMH B ITPOEKTE.
VYrpaBineHue NpoeKTHOM KOMaHA0M
Cam. Pa6. |CamocrosrenbHas paboTta 5 26
2 Jlex Ne2 Tema 3 IHCTpYMEHTHI TUTAHUPOBAHHUS 5 2 [TpomexyTouHbIi TECT 3
[[1anupoBanue ATAroOB U CPOKOB PeaTu3alii MPOEKTOB.
MPOCKTa [TmaHupoBaHKE YETOBEYECKIX PECYpPCOB
[Tp3Ne2 [InanupoBaHue 3TAaNOB U CPOKOB 5 2 3ananue Ne2 (keiic-3amaya)
peanu3ainuu MpoeKToB.
Cam. Pa6. |CamocTtosTenpHas padoTa 5 26

1 Vxasvieaemces nopsoxoewiii nomep (nanpumep, Modyns 1) u naumenosanue (npu nanuuuu,).
12 Vkazwisaiomes 6udvl pabom 6 coomeemcmeuu ¢ yuebuvim naawom — Jlex, Jlab, Ilp, Cp, KP(KII)/ PI'P, I14.

18 Vasvieaemcs monvko ons npoepamm ¢ BPC; Ons ocmansHblx — Cmasamcs RpouepKiL «—» 6 Kaxcootl Chpoxe .
14 Vxasvieaemen 6 uacax ons npozpamm no @IOC 3 unu na yemompenue paspabomuuxa PILT; 6 0cmansiblX CIy4asx cmagsamest RpoyYepKi «—» 6 Kasicool cmpoxe.



https://edu.rosdistant.ru/mod/quiz/view.php?id=38804

Moayab
(pazzem)!

Bun
yueOHoM
padoThI

HaunmeHnoBanue TeM 3aHATHH
(yueOHOii padoThI)

Oonbem,

Baniabl

HNHurepakrus,

DopMBbI TEKYLLET0
KOHTPOJIsl (HAUMEeHOBaHHe
OLICHOYHOI0 CPeJCTBA)

4 OyHKIMOHAIBHBIE 00JACTH YIPABICHUS
IIPOEKTaMH.

[IpomexyTrounslii Tect 4

Cawm. Pa6.

CamocTosrenbHas pabora

26

3 VYnpasieHue
peanu3anuein
MpPOEKTa

Tema 5 YrpaBieHrue CTOUMOCTBIO
npoekra. I ltannpoBanue u ynpasiieHHe
OroxeToM npoekTa. OleHKa pUCcKOB
MPOEKTA

[IpomexyTouHbIil TECT 5

Cawm. Pa6.

CamocTosrenbHas pabora

26

Tema 6 Kontpoinp peanuzanuu mpoekTa.
VYrpaBneHue u3MeHEHUSIMHU TTPOEKTA.
3aBepleHre NpoeKTa

[TpomesxyTouHBIi TECT 6

[Tp3Ne3

IToctpoenne Iunarpammsl ['anTTa o
npoekty B MS Project.

3amanne No3 (kelic-3amaya)

Cawm. Pa6.

CamMocTosTenpHas pa60Ta

26

4 OueHkal
A PexTuBHOCTH

Tema 7. OcHOBHBIE CTaHIAPTHI B 001aCTH
ynpasneHus npoekramu (PMBoK)

ITpomesxyTouHslii TECT 7

[IPOEKTa

[Tp3Ne4

Pacuer a3 pekTrBHOCTH MpOEKTA

3ananue No4 (kelic-3aaya)

Cawm. Pa6.

CaMocTosTenpHas pa60Ta

39




Bun

DopMBbI TEKYLLET0

Moayab . HauMeHoBaHue TeM 3aHATHI Oonbem, 13 | AHTEpaKTHUB,
11 yueOHoM . Cemectp banabl 14 KOHTPOJIsl (HAUMEeHOBaHHe
(paznen) 1 (yueOHOii padoThI) q, u.
padoThbI OLIEHOYHOI0 CPeICTBA)
[TpomesxyTouHas arTecTanus 5 0,35
TOIOBOE TECTUPOBAHUE MO AUCIUIIIINHE TOTOBBIN TECT

n 5 40 n

AHKeTa 5 3

KoHTpoib 5 8,65
Hroro:| 216




5. O0pa3oBaTebHbIE TEXHOJIOTHU
[Tpu peanu3zanun y4eOHBIX MPOLECCOB M0 OCBOSHHUIO AUCLUUIUIMHBI C LIEbI0 (POPMHUPOBAHUS
KOMIIETEHIIMH Yy CTY/IEHTOB UCIOJIB3YIOTCS JUCTAHIIMOHHBIE 00pa30BaTeIbHbIE TEXHOIOTHH

6. MeToanuecKkue YKa3aHHUA 110 OCBOCHUIO TUCITUIIJINHBI

Bun yaeOHbIX | OpraHuzanus AesITeTLHOCTH CTYIeHTa
3aHATUU
Jleknus Hanucanusi KOHCIIEKTa JIGKIUA: KPaTKO, CXeMaTUYHO, MOCIIEI0BATEIIHBHO

(¢UKCUpOBaTH  OCHOBHBIC  IOJIOKEHHsI, BBIBOJBL,  (HOPMYITUPOBKH,
00001IeHNs; TIOMEYaTh BAaXKHBIC MBICIH, BBLICIATH KIIOYEBBIE CJIOBA,
TepMuHbl. [IpoBepka TEpMUHOB, NMOHATHM C IOMOLIBIO SHLIMKIONECINM,
CJIOBapeil, CIPaBOYHMKOB C BBIIUCHIBAHUEM TOJIKOBAHUNW B TETPAllb.
O06o03HauuTh BONPOCHL, TEPMHUHBI, MaTepuaj, KOTOPBIH BBI3BIBACT
TPYOHOCTH, IIOMETUTb W IONBITATbCSI HAWTH OTBET B PEKOMEHIyEeMOH
autepatype. Eciiu camocTosTensHO He yaaeTcs pa3o0parbes B MaTepuale,
HEoO0X0uMoO c(OpMyITHpPOBaTh BOMPOC M 33/JaTh MPEMOJABATEN0 Ha
KOHCYJIbTAllMM, Ha IPAKTUYECKOM 3aHATUU.

[IpakTnueckue Pabora ¢ KoOHCIEKTOM JEeKUUH, MOJArOTOBKAa OTBETOB K KOHTPOJIbHBIM
3aHATUA BOIIpOCaM, IPOCMOTP PEKOMEHAYEMOW JIUTeparypbl, padoTa ¢ TEKCTOM
(yka3atb TeKkc W3 HCTOYHMKA u Ap.). [IpocnmymuBanue ayamo — u

BHJICO3AIUCEN N0 3aJJaHHOW TEME, PELICHUE, KeiC-3a/1a4 U Jp.

[Tonroroska K | [Ipu moarotoBke K 9K3aMeHy (3a4eTy) HEOOXOAUMO OPHEHTUPOBATHCS Ha
3a4yery (IK3aMeHy) KOHCIIEKTBHI JICKIMH, PEKOMEHIyeMYI0 JIUTEpaTypy U Jp.




7. OneHOYHbBIE CPeACTBA

7.1. IlTacopT OLIEHOYHBIX CPEACTB

npogeccuoHalbHbIE 331241 Ha
OCHOBE 3HaHUH (Ha
IIPOMEKYTOUHOM YPOBHE)
3KOHOMHYCCKOH,
OpPraHMU3alMOHHON 1
YIPABIEHYECKOU TEOPUH;;

Cemecrp'® Koa xonTposmpyemoii HaumeHoBaHue
KOMITETeHIIHH (MM ee 4acTH) 0IICHOYHOTO cpecTBa’®
5 (OIIK-1) - CriocobeH pemiath IIpomexyTO4HBIE TECTHI IO BCEM TEMaM:

3amanne Nel — 4 (kelic-3a1aun)

Tecmosvie 3a0anus Ne 1 — 500.

Bonpocut k sxkzameny Ne 1-60

7.2. TunoBblie 3alaHusl WM MHBIC MaTEepUalibl, H606X0}1HMBIC AJIA TEKYLIET0 KOHTPOJIsA

7.2.1.

TecToBbIE 3a/1aHUS

(HaumeHoB8aHUE OYEeHOUHO20 CpedCmBa)

Tunosble NpuMepsbI 3aJaHUH
JJIsl IPOMEKYTOYHBIX TECTHPOBAHUH

1. ITocnenoBaTENbHOCTH B HEPAPXUUYECKOM CTPYKTYpe esel U 3aa4 (CBEpXY BHH3)

1 Muccus

2 Ctparerudeckas uejib
3 TakTHYecKHe eI

4 OnepaTuBHBIE 32/1a4H

2. llens mpoexTa — 3710 ...
JKeJIaeMblil pe3yJIbTaT J1esiTeIbHOCTH, J0CTUIaeMblii B HTOr'e YCIELIHOI0
OCYLLeCTBJICHHUS MIPOEKTA B 32JJaHHBIX YCJIOBHUSAX €r0 BbINOJHEHHSA
HaIIPaBJICHUS] U OCHOBHBIEC IPUHIIUIIBI OCYIECTBICHUS IPOEKTA

IOJIYYCHHC HpI/I6LIJ'II/I
IMprUYrHa CYICCTBOBAHUSA ITPOCKTA

3. HCHOCpeI[CTBCHHOC WHUIIMUPOBAHUC ITPOCKTA BKIIKOYACT B cels ...

IIpunsiTHE penieHus1 0 HAYaJIe IPOCKTA

Onpenenenue 1 HA3HAYEHHE YIIPABJISIIONIET0 IPOEKTOM
IIpunsTHe pemieHus: 06 odecrneyeHUN pecypcaMy BbINIOJIHEHHS NepBoii (pa3bl MpoeKTa
AHanu3 npobiaemMbl U TOTPEOHOCTH B IPOEKTE

COop UCXOAHBIX JaHHBIX

15 Ecnu oucyunnuna peanuzyemcs Heckonbko ceMecmpos, mo cemMecmpbl YKA3blaromcs, 8 00HOt mabauye no nopsoxy.

8Yxasvieaiomes oyenounvie cpedcmea Ons Kajicooli Komnemenyuu 6 coomeemcmeuu ¢ Pazoerom 4 (npumeuanue: ne Kaxicoyio
KOMREemeHyuio MOJICHO NPOBEPUNIb BONPOCOM K 3a4emy/IK3AMeHy, m.e. He N0 KadcOOU KOMIemeHyuu Mo2ym 6blms YKa3amusl 60NPOCyL
K 3auemy/sK3ameny, 0OHAKO GCe BONPOCHL K 3a4emy/IK3aMeHy 8 COBOKYNHOCHU O0NdiCHbL bbimb ykazanvl 6 epage «Haumenosanue
OYEHOUHO20 CPedCmeay).




Opranu3anys 1 KOHTPOJIb BBITOTHEHUS padoT
VYTBepKaeHNE OKOHYATEIbHOTO CBOAHOIO IIJIAHA YIIPABJICHUS IPOCKTOM

4. nunmanus mpoeKTa — 3TO CTaJlus Mpollecca YIpaBiIeHUs MPOEKTOM, Pe3yIbTaTOM KOTOPOit
SIBJISICTCA ...
CAHKIHOHUPOBAHME HAYAJIA NIPOEKTA
YTBEPKJICHUE CBOJHOIO ILUIaHa
OKOHYAHUE MPOEKTHBIX padboT
apXUBHUPOBAHUE IPOEKTHOM TOKYMEHTALlUH U U3BJICUCHHBIE YPOKH

5. Ctparerus npoekra — 310 ...
KEJIAaeMbIi pe3yNbTaT AITeIbHOCTH, JOCTUTAEMBbI B UTOTE YCIIEHIHOTO OCYIIECTBICHUS
IIPOEKTA B 33JIaHHBIX YCIOBUSIX €r0 BBIINOJIHEHUS
HAINIPaBJICHNS] 1 OCHOBHbIE PUHIUIIBI OCYIIeCTBJICHHS NPOEKTa
0JIy4eHUe NpUObLIN
MIPUYKHA CYIIECTBOBAHUS MTPOEKTA

6. 3agaun, KOTOPBIE BKIIOYAET (HOPMUPOBAHHE KOHIICTIIIUH ITPOEKTA
AHaJjm3 npo0.ieMbl ¥ MOTPEOHOCTH B MIPOEKTE
C00p HCXOAHBIX JAHHBIX
Onpenesienne mesiei U 3a1a4 NpoexkTa
Pa3palorka KoOHIeNUMH N0 OTAEJbHBIM (PYHKIHMAM yIIPABJIeHHA NPOEKTA
Opranu3zaiys ¥ KOHTPOJIb BBIIOJIHEHUS paboT
VYTBepKIeHIEe OKOHYATEIHHOTO OI0/KEeTa IMPOeKTa
ITonnucanue KOHTPAKTOB U KOHTPOJIb 3@ UX BBIIOJIHEHUEM

7. IlociienoBaTenbHOCTD MPOLECCOB ONPEIETIEHHUs 1eel U 3a1a4
1 ®opmyaupoBanue
2 CTpyKTypUpOBaHHe
3 CorsiacoBaHue
4 @ukcanus

8. Kpurepun, KoTopbIM 0ikHa cooTBeTcTBOBaTh SMART-11E71B
Heanb ponxna ObITH U3MEPUMON, T.€. 10JKHBI ObITH YKa3aHbI KOHKPETHbIE
NMOKA3aTeJIM U UX 3HAYEHHS, 10 KOTOPBIM OIpe/e/isieTcsl CTeleHb J0CTUKEeHHS eI
Iesb 10/17kHA OBITH COIVIACOBAHA BCEMHU 3AHHTEPECOBAHHBIMH CTOPOHAMH
Jo1kHa OBITH ONpe/iesieHa JaTa JOCTHKeHHUS HeJIH
Ienb nomkHa ObITE CHOPMYIHPOBAHA B OJHOM IPEIOKEHUN
Lenb nomkHa BKIOYATh B ce0sl MepeueHb OTBETCTBEHHBIX 32 €€ JOCTHUKEHHE

9. KoHuenuus npoekra ...
A0JIKHA OBITH COTJIACOBAHA KJIYEBbIMU YYACTHUKAMHU MPOEKTA: 3aKA3YUKOM,
HHBECTOPOM, CIIOHCOPOM H Jp.
00513aTeJIbHO COJIeP:KUT ONUCAHME 1eJIell POEeKTAa, ero OCHOBHBIX IapaMeTpPOB
yTBepkaaercs B 3aBepuieHHH (a3bl HHUIHALUH NIPOEKTA
00s13aTeNTFHO CO/ICPIKUT CBOIHBIN KaTCHIAPHBIHN IIaH MPOEKTHBIX padoT



00s13aTeNbHO JJOKHA OBITH 0(hopMIIeHa B BUJIE MACTIOpTa MPOEKTa
00513aTeNIbHO JIOJKHA CO/IEPKaTh KOHIEMNIIMY TI0 YIPABICHUIO KOMMYHUKALUSAMH,
MOCTaBKaMU M KOHTPAKTaMH

10. ®axTopsl, KOTOPBIMU XapPAKTEPHU3YIOTCS MPOESKTHBIE PUCKH U HA OCHOBE KOTOPHIX (hopMupyercs
IJIaH YIpPaBJIEHUS pUCKaMU
PuckoBoe codbiTHE
BeposiTHOCTH HACTYIJIEHUS] PUCKOBOI0 COOBITHS
Pa3mep noreps B pe3yJibTaTe HACTYIJICHUSI PUCKOBOTIO COOBITHS
CreneHp arpeCCUBHOCTH BHEIIHEN CPEJIb
YpoBeHb nHGIAINN
KonkypeHTHas cpena
PernonanbHO€ 3aKOHOIATEIBCTBO

11. OcHOBHO¥ pe3yabTaT CTAIUU Pa3pabOTKH MPOEKTa
CBO/IHBII IJIAH OCYIIeCTBJIEHHUS MPOEKTA
KOHIICTIIIUS TIPOCKTA
JOCTIDKEHHE 1SN U TTOJTyYCHHE 0)KUIaeMOT0 Pe3yiibTara MpOeKTa
HWHXXCHCPHAA IMPOCKTHAA JOKYMCHTAIUA

12. TlocnenoBaTebHOCTD NEHCTBUHN MO TUIAHUPOBAHUIO CTOMMOCTH IIPOEKTa
1 Onpenesnenne CTOMMOCTH UCIOJIb30BAHNS PeCYPCOB (MaTepUaIbLHBIX U TPY/AOBBIX)
2 OnpenesieHne CTOMMOCTH KaK/10ii MPOEKTHO# padoThl, HCXOs1 U3 00beMa
3aTpauyMBaeMbIX HA BbINIOJIHEHHE PECYPCOB M UX CTOUMOCTH
3 OnpenesieHne CTOMMOCTH BCEro MpoeKTa
4 CocTaBJ/ieHHe, COIJIACOBAHHE U YTBEP:KIeHHe CMeThI POEKTa
5 ®opMupOBaHHeE, COTJIACOBAHNE U YTBep K/AeHUe 0I0/1KeTa IIPoeKTa

13. [IpenmeTHast 061acTh MPOEKTA — ITO ...
cofepskaHue H 00beM NMPOECKTHBIX PadoT, COBOKYITHOCTh NMPOAYKTOB H
YCJIYT, IPOU3BOACTBO KOTOPBIX J0JIKHO ObITH 00ecIe4yeHo B pe3yJibTaTe
3aBepILICHHUsI OCYLIECTBISEMOI0 IPOEKTa
KeJIaeMbIi pe3yNbTaT AESITEIbHOCTH, JOCTUTAEMBbI B UTOTE YCIIEITHOI'O OCYIIECTBIECHUS
IIPOEKTA B 33JIaHHBIX YCIOBHSIX €TI0 BBINOJIHEHHUS
HaIIPaBJICHUS] U OCHOBHBIE IPUHIIUIIBI OCYIECTBICHUSI IPOEKTA
TEPPUTOPUS PEATTU3ALUN IIPOEKTA
MIPUYMHA CYIIECTBOBAHUS ITPOEKTA

14. KanengapHslil I1aH — 370 ...
AOKYMEHT, YCTAHABJIUBAIOUIN MOJIHBIA NepeyeHb padoT NpoeKTa, ux
B3aMMOCBS3b, I0CJIEA0BATEIBHOCTh U CPOKH BbINOJHEHHS, IPOAOJIKMTEIbHOCTH, a
TaKKe UCIIOJTHUTE el U pecypchl, HE00X0AMMBbIe 1JIs1 BBINOJTHEHUs1 padoT MpPoeKTa
ceTeBasl [uarpaMma
IIJIaH 110 CO3JIaHUIO KaJeHaaps
JIOKYMEHT, YCTaHABJIMBAKOLIMN OCHOBHBIE PECYPCHBIE OTPAHUYEHHMS IPOEKTA



15. lnarpamma I'anTa — 370 ...
TOPU30HTAIbHASA JINHEHHAsA JHATPAMMa, HA KOTOPOil padoThI IPOEKTa
NPeACTABJSIIOTCS NPOTS>KEeHHBIMHM BO BpEeMEHH 0TPe3KaMH, XapaKTepPU3y0IHMHCS
BpPeMEHHBIMM M IPYTMMH IIapaMeTPaMHu
JOKYMEHT, YCTaHaBIMBAIOINH OCHOBHBIE PECYPCHBIE OIPaHUUYEHUSI TPOEKTa
rpaduueckoe n300pakeHNe NepPapXUIecKoil CTPYKTYphl BceX paboT IpoeKTa
JIEpEBO PECYPCOB MIPOEKTA
OpraHu3allOHHAasl CTPYKTYpa KOMaH bl IPOEKTa

16. IlnanupoBanue nIpoeKTa — 37O ...
HelpepbIBHBIN NMpoLece onpeeJeHUs] HAMIy4lIero cnocoda qeicTBui 1Js
AOCTHKEHHSI MOCTABJCHHBIX LleJIell IPOeKTAa € Y4eTOM CKJIabIBAIOLIeCcsl 00CTAHOBKH
pa3oBOe MEPOIPUATHE 110 CO3JAHUIO CBOJIHOTO IUIaHA ITPOEKTa
3TO CTaJus MpoLecca yIpaBlIeHHUs IPOEKTOM, PE3YJIbTATOM KOTOPOH sBIsETCA
CaHKIIMOHMPOBAHHUE Hayasla IPOeKTa

17. CtpykrypHas aexkomnosunus padot (CIP) nmpoekra — 310 ...
rpaduyeckoe n3odpakeHue HepapXu4eCKoOl CTPYKTYPhI Bcex padoT MpoeKTa
HaIpaBJIEHUs U OCHOBHBIC MPUHIIUIIBI OCYIICCTBICHUS MTPOCKTA
JIEPEBO PECYPCOB MPOEKTA
OpraHMU3aIOHHAs CTPYKTypa KOMaH bl MPOEKTa

18. MeTo1 KpUTUUECKOTO ITYTH UCTIOJIB3YETCS IS . ..
ONTHUMM3ALMHU (COKPALIEeHHS]) CPOKOB peaiu3alu MPoeKTa
IJIAHUPOBAHUS PUCKOB ITPOEKTA
[IJIJAHUPOBAHUSI MEPOIIPUATUMN 110 BBIXOJY U3 KPUTHUECKUX CUTYalUN
oTpeIeIeHUs TPOIOJDKUTEITFHOCTH BBITIOTHEHUS OT/ACIBbHBIX padoT

19. Tlpu cocraBnennu CJIP nexommno3uius padoT MpekpamiaeTcs Toraa, KOraa BhIIOTHEHBI
CIIEYIOIINE YCIOBHS:
MOHSITEH KOHEYHBI Pe3ybTaT Ka:KA0il padoThl H CIIOCOOBI €10 T0CTUKEHH S
MOTYT OBITH ONpeaeeHbl BpeMEHHbIE XAPAKTEPUCTUKH U OTBETCTBEHHOCTH 32
BBINOJTHEHN e KAXKI0H padoThI
KOMaH7a MpoekTa ycrana coctaBisith CJ[P
CIIP umeet Gonee 5 ypoBHEH JEeKOMITO3UIIUU
Ormpezenena yeTkas mocjaea0BaTeIbHOCTh padboT

20. 3aBeparonasi cTaJus IUIAHUPOBAHU MTPEIMETHOM 006J1aCTH MPOEKTa
aHaJIM3 TEKYLIETO COCTOSHMS U YTOUHEHHUEM LICJIEH U PE3YJIBTATOB IIPOEKTa
YTOYHEHHE OCHOBHBIX XapaKTEPUCTUK ITPOEKTA
aHAJIN3 U KOPPEKTUPOBKA OTPAaHUYECHUN U TONYIIECHHM, IPUHATHIX HA CTa IV WHULAALNN
MIPOEKTA
BBIOOp KPUTEPUEB OLIEHKU MPOMEKYTOUHBIX U OKOHYATENBHBIX PE3yJbTaTOB CO3/IaHHs
IIPOEKTA
NOCTPOEHHE CTPYKTYPHOM 1eKOMIIO3UIIMH NPEIMETHOM 00/1aCTH NPOEKTA



21. IlocnenoBaTenbHOCTh AEHCTBUN 1O MIJIAHUPOBAHHUIO MaTEpUAIbHBIX PECYPCOB IIPOEKTA
1 Onpenenenue MaTepuaIbHBIX PECypPCcOB, HEOOXOAMMBIX /ISl BHITOJTHEHUS KAXKI0H
padoThI
2 CocTaBJ/ieHHE ¢JMHOT0 IlepeYHsl MaTepPHAJIBHBIX PeCyPCOB /sl peajJu3aliu NPoeKTa
1 aHAJIU3 AJIbTEePHATHBHBIX BADHAHTOB
3 Onpeaesienne HAJIUYHS HEOOXOTUMOI0 00beMa MaTePUAJIBLHBIX PeCYypCcoB
4 AHayIn3 M pa3pelnieHHe BOSHUKIIUX NPOTHBOPEYHid B OTPEOHOCTH U HAJTHYUH
MaTepHaJIbHBIX PeCypcoB

KpaTKOC OlMMCaHHUE U PEIJIAMEHT BbLINMOJTHCHUSA
nponcaypa OHCHUWBAHUA  OCYINCCTBIIACTCA HA  3aHATHUH: CTYACHT  BBIIIOJIHACT BCE
MPCAJIOKCHHBIC 3a/laHNs, 3a HUX BBICTABJISAIOTCA OaJuIb MMPOMNMOPUHUOHAJIBHO IMTPaBHUJILHBIM OTBCTAM.

Kputepun onenkun

DOpMBI TEKYILIETO Kpurepnn 1 HOpMBI OLICHKH
KOHTPOJIS
[TpomexyTounslii TecT 1 MakcumanpHOe KonmdectBo OammoB — 7 6. (6amisl

CTYAEHTY BBICTABJISIOTCS IPONOPLMOHAIBHO BBINOJIHEHHBIM
TECTOBBIM 3aJaHUSIM)

[TpomexyTouHBIH TecT 2 MakcumanbHoe KojaudecTBO OamtoB — 14 6. (Oamisl
CTYICHTY BBICTABIISIFOTCSI TIPOTIOPIIMOHATBHO  BBITIOJTHECHHBIM
TECTOBBIM 3aJIaHUSIM )

[TpomexxyTouHBIi TECT 3 MakcumanbHoe KonmdectBo OammoB — 8 6. (6amisl
CTYIICHTY BBICTAaBIIIIOTCS HPONOPIMOHAIBHO BBITOJIHEHHBIM
TECTOBBIM 3aJaHUSIM)

[TpomexyTouHslii TecT 4 MakcumanbHOoe KoJaudecTBO OamtoB — 12 6. (Oamisl
CTYICHTY BBICTABIISIFOTCSI TIPOTIOPIIMOHATBHO  BBITIOJTHECHHBIM
TECTOBBIM 3aJaHUSIM)

[TpomMexyTOUHBIH TecT 5 MaxkcumanpHOe KonmdecTBo OammoB — 6 6. (Oamisl
CTYAEHTY BBICTABJISIOTCS IPONOPLHMOHAIBHO BBINOJIHEHHBIM
TECTOBBIM 33/1aHUSIM )6

[TpomexyTouHBIH TecT 6 MaxkcuManbHOEe KONMM4ecTBO OammoB — 5 0. (Oamisl
CTYICHTY BBICTABJISIOTCS TPOTIOPIIHOHATBHO BBITIOJTHECHHBIM
TECTOBBIM 3aJaHUSIM)

[TpomexyTouHbIi TecT 7 MaxkcuManbHOEe KONMM4ecTBO OammoB — 5 0. (Oamisl
CTYICHTY BBICTABJISIFOTCSI TIPOTIOPIIHOHATBHO BBITIOJTHECHHBIM
TECTOBBIM 3aJaHUSIM)

IIpumepHbIii 6aHK TeCTOBBIX 3aaHUI (BONPOCHI K HMTOTOBOMY TeCTY)

Paszpnen 1. Opranuszanusi NpOEKTHOI0 yIIPABJICHUA

1. ITpoekT oTnu4aeTcst OT MPOLIECCHOM AEATEIBHOCTH TEM, YTO ...
IMPOCKT ABJIACTCA HenpepHBHoﬁ ACATCIIBHOCTBIO, a IMPOLECCC — CAMHOPA30BbIM MCPOIIPUATHEM
MPOEKT MOJEPKUBAET HEM3MEHHOCTh OpraHU3all|H, a TIPOIIECCHI CIIOCOOCTBYIOT €€
W3MEHEHUIO
MPOLECCHl B OPraHU3alMU UMKJIUYHbI, OHU IOBTOPHIOTCH, 2 IPOCKT — YHUKAJICH, OH
BCeraa uMeeT AaTy Ha4aj1a U OKOHYAHMS



IPOIIECCHl B OPTaHU3AUH PETIIAMEHTHPYIOTCS TOKYMEHTAJIBHO, TPOSKTHI HE TPEOYIOT
JOKYMEHTaJIBHOTO 0(OpMIICHUS

2. Okpy’keHue npoeKTa — 37O ...
cpesia NPOEKTA, MOPOKIAI0IIAsi COBOKYIIHOCTh BHYTPEHHUX WJIM BHEIIHUX CHJI,
KOTOpbIe CIIOCOOCTBYIOT MJIM MEIIAKOT I0CTH/KEHHIO LIeJIN NPOeKTa
COBOKYITHOCTb IIPOEKTHBIX PabOT, MPOIYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JOKHO OBITh
00ecreyeHo B paMKax OCYLIECTBIIIEMOIO IIPOEKTa
IpyMIa 3JIeMEeHTOB (BKIIOYAIOIUX KaK J0AEH, TaK U TEXHUUYECKHUE HIEMEHTBHI),
OpraHM30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUU J€HCTBOBATH KaK €IMHOE LIEJIOE B
OeaX JOCTUIKCHUSA IMOCTABJICHHBIX IICPCI HUMU ueﬂeﬁ
MECTOINOJIOKEHUE pealln3alluy IPOeKTa 1 OJIn3JIeKaliue paioHbl

3. Ha craguu pa3paboTku mpoeKTa
pacxonyercsi 9-15% pecypcoB npoekra
pacxoayercs 65-80% pecypcoB IpoekTa
peCypChI TPOEKTa HE PACXOTYIOTCS

4. IIpoekt — 310 ...
WH)XXCHEepHAasi, TEXHUYeCKast, OpraHU3aI[MOHHO-TIPABOBAs JOKYMEHTAIIHS 110 peaTn3auu
3aMJIaHUPOBAHHOTO MEPOIIPUSATHS
OrpaHMYeHHOe N0 BpeMeHH, lleJieHANPaBJIeHHOe H3MeHEeHHEe OT/IeJIbHOI CHCTEeMbI
€ YCTAHOBJICHHBIMH TPeOOBAHUSIMH K KAYeCTBY Pe3yJbTATOB, ¢ OrPAHUYEHUSIMU
PacXo10BaHUs CPEACTB U co crnieuduuecKkoil opranusanmei
rpymma 3JeMeHTOB (BKIIOYAIOMIMX KaK J0JeH, TaK U TEXHUYECKUE DTIEMEHTHI),
OpraHU30BaHHBIX TAKUM 00pPa30M, YTO OHH B COCTOSIHUU JCHCTBOBAThH KaK €IUHOE 1E10€ B
LEJSAX TOCTUKEHUS TOCTABJICHHBIX NIEpel HUMH LieJen
COBOKYITHOCTh pa0oT, MPOJYKTOB U YCIIYT, MPOU3BOJICTBO KOTOPHIX JTOJKHO OBITH
00ecrneveHo ¢ 1eJbI0 JOCTHKEHHSI TOCTABICHHOH 11eTTn

5. HauGounbiiee BIusHUE HA MPOEKT OKA3BIBAIOT ...
IKOHOMHUYECKHE U MPaBOBbie GaKTOPHI
sKoJoTHYecKne (PaKTopsl U HHPPACTPYKTypa
KYJIBTYPHO-COLIUATbHBIE (PaKTOPhI
MOJINTUYECKUE ¥ SIKOHOMUUYECKHE (PaKTOPHI

6. IIpenmeTHast 061acTh IpOEKTA
COBOKYITHOCTBH IIPOEKTHBIX PadoT, IPOAYKTOB H YCJIYT, IPOU3BOACTBO KOTOPBIX
JOJIKHO OBITH 00eCIeYeH0 B paMKaXx 0CyIIeCTBJIsIEeMOI0 IIPOEKTa
pe3yJbTaThl IPOEKTa
MECTOIOJIOKEHHE MTPOEKTHOT0 oduca
rpynna 3JeMeHTOB (BKIIOYAIOIIMX KaK JIF0eH, TaK U TEXHUYECKUE DJIEMEHTHI),
OpPraHM30BaHHbBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUU J€HCTBOBATh KaK €MHOE LIEJ0€ B
LEJSIX JOCTHKEHUS MOCTABJIEHHBIX Mepe]] HUMU Lieel



7. ®@a3a npoekra — 310 ...
HA00p JIOTHYEeCKHU B3aUMOCBSI3AHHBIX Pa0d0T NPOeKTa, B polecce 3aBeplIeHust
KOTOPBIX J0CTUIraeTcs OAMH U3 OCHOBHBIX Pe3yJIbTATOB MIPOEKTA
HOJIHBIN HaOOp MOCIe10BaTEeIbHBIX Pa00T IPOEKTa
KJIF0YEBOE COOBITHE MPOEKTA, UCII0JIb3YEMOE [l OCYIIECTBIEHUS KOHTPOJIS Ha/l XOJ0M €ro
peanusanuu

8. IIpoexThl, moiBepKeHHbIE HAMOOJIBIIIEMY BIUSHUIO BHEIIIHETO OKPYKEHUS
ConuanbHble 1 HHBECTUIIMOHHbIE
DKOHOMHYECKHE U UHHOBAIIMOHHBIC
OpranuzalvoHHbIE U SKOHOMHUYECKHE

9. ®yHKUMOHATBHAS CTPYKTYpa — 3TO ...
COBOKYMHOCTD JIMHEIHO-(PYHKIIHOHAJBLHBIX MOAPa3/ieIeHUil, I7ie KaxKIoe
nojipasjiesieHue BbIMOJHSIET onpe/iejeHHbIe (PYHKI[UHN, XapaKTePHbIe I BCeX
HaNpaBJIeHUH 1esITeJILHOCTH NMPeINPHsATHS
BpPEMEHHasl CTPYKTypa, Co3/1aBaeMast Ui PEIICHUS KOHKPETHOW KOMILICKCHOM 3a/1a4u
(pa3paboTKH MPOCKTA U €T0 Peash3aIiium)
CTPYKTYpa, 3aKPEIUISIONIas B OpraHN3allMOHHOM TIOCTPOSHUU KOMITAHHMH J[BA HATIPABIICHUS
PYKOBOJICTBA — BEPTHKAIBbHOE (yIpaBlieHUEe PYHKIIMOHATHHBIMU U JIMHECHHBIMU
CTPYKTYPHBIMH TIOJIPA3JICIICHUSIMH ) U TOPU3OHTAIBHOE (YIIPaBICHHE TPOCKTAMH)

10. OpranuzainmonHasi CTpyKTypa, pu KOTOPOW BO3MOXKHO TIEpepacpeiesICeHHe YeI0BEUECKUX
pecypcoB MeXAy IpoeKTaMu 0e3 peopraHu3aluy CyIIECTBYIOLIEH CTPYKTYpPbI
MarpuyHasn
DOyHKIMOHAJIBHAS
JIuneltHO-(yHKIIMOHATIbHAS
JvBu3nOHaNbHASA

11. Cropona, BcTynaro1asi B OTHOUICHHUS C 3aKa34MKOM U Oepyliiast Ha ce0si OTBETCTBEHHOCTD 3a
BBINIOJIHEHHE PabOT U YCIIYT IO KOHTPAKTY
MHBECTOP
CIIOHCOp
KOHTPAKTOp (MOAPATIHK)
JULEH3Uap
KOHEYHBII MOTPEeOUTENb PE3yIbTAaTOB IIPOEKTA

12. YuacTHUKHM TIpOEKTa — 3TO ...
(pu3HyecKHe JIMIA U OPraHU3ANMH, KOTOPbIE HEMOCPEACTBEHHO BOBJICYEHBI B POEKT
WM YbU HHTEpPeChl MOTYT ObITh 3aTPOHYTHI PH OCYLIEeCTBJIEHUH MTPOEKTA
KOHEYHbIE MOTPEOUTENN PE3yIbTAaTOB MPOEKTA
KOMaH/1a, yIpaBJIAoLIasi IPOEKTOM
3aKa3yuK, THBECTOP, MEHEDKEP MPOEKTa M KOMaH/1a POEKTa

13. OcobGeHHOCTh CoLMaIbHBIX MMPOEKTOB
KosimyecTBeHHAsl M KaueCTBEHHAS OLIEHKA J0CTHKEHHS Pe3y/ibTAaTOB



CYIIeCTBEHHO 3aTPYy/IHEeHa
Llenbio COMANBHBIX MPOEKTOB SBIISETCS YIYyUIIEHHE 9KOHOMUYECKHUX TTOKa3aTeNIel CUCTEMBI
Cpoku IpoeKTa YeTKO OIpe/IesIeHbl M He TPEOYIOT KOPPEKTUPOBKU B IPOLIECCE PeaTu3aliu

OCHOBHBIE OTPaHUYCHHS CBS3aHBI C TUMUTHPOBAHHOW BO3MOYKHOCTHIO MCIIOJIb30BaHUS
TEXHUYECKUX MOIIHOCTEN

14. UHHOBaLIMOHHBIE MPOEKTHI OTINYAIOTCA ...
BBICOKOIi CTeNeHbI0 HeonpeaeJIeHHOCTH U PHCKOB
IIEJIBIO MTPOEKTA SBIISCTCS MOTyYeHUE TPUOBLIN Ha BIOYKEHHBIC CPEJICTBA
HEOOXOIUMOCTBIO UCIIOJIB30BaTh (DYHKIIMOHALHBIC OPTraHU3aIMOHHBIE CTPYKTYPBI
00JILIITUM 00BEMOM MTPOCKTHOMN JTOKYMEHTAIIUN

15. OpranuzanuoHHasi CTpykTypa — 37O ...

COBOKYIIHOCTB 3JICMECHTOB OpraHU3alnuu (HOJI)KHOCTeﬁ H CTPYKTYPHBIX nonpameneﬂm”l)

H cBsi3eil MEKIY HUMMU

KOMaHa MMPOCKTA IO pYKOBOJACTBOM MCHCKECPA IIPOCKTA
OpTraHHu3allMOHHO-TIPABOBast JOKYMCHTAL W MPCANPUATHUS, pCAIIU3YIOLICTO ITPOCKT
JOKYMCHTAlUA, pCrilaMCHTUPYIOLIAA IMPOLUECChI, TPOUCXOAAIINE B OpraHru3allun

16. KiiroueBoe mpeuMyIecTBO yIpaBieHUs] IPOEKTaMu
IKOHOMMS BpPeMEHH U PeCypCOB Ha peajiM3alHI0 IPOeKTa 3a cUeT
npuMeHeHus 3(pGeKTUBHBIX METOI0B, TEXHOJIOTM U HHCTPYMEHTOB YNIPaBJIeHUs
BO3MO>KHOCTh C TIOMOII[BI0O MHCTPYMEHTOB TUIAHUPOBAHUS CMOJICTITUPOBATH JIETATLHO U
dbopManu30BaTh peann3almio NpoeKTa
BO3MOXXHOCTh OCYILIECTBUTH OOBEKTUBHYIO OIIEHKY 9KOHOMUYECKOU 3((HEeKTUBHOCTH
WHBECTUIIMOHHOTO MPOEKTA
dbopmupoBanne >PpPEeKTUBHON KOMaH/IBI TIO peaTu3aliy MOCTABICHHOH 11e/IH

17. Bexa — 310 ...
Ha0Op JTOTUYECKU B3aMMOCBSI3aHHBIX PabOT MPOEKTa, B MPOIIECCE 3aBEPIICHUSI KOTOPBIX
JIOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTAaTOB IMPOCKTA
MIOJIHBIA HA0Op TOCIIeIOBATEIBHBIX PA0OT MPOEKTA
KJII0YeBO€e COOBITHE MPOEKTA, HCMOJIb3yeMOoe ISl OCYIIeCTBJIEHNSI KOHTPOJIS HAJ
XO0/I0M €ro peajin3anuu

Paznea 2. [lnanupoBanne npoexkra

1. [TocnenoBaTenbHOCTh B UEPAPXUUECKOM CTPYKTYpE LIeJei 1 3a/1a4 (CBEpXY BHU3)
1 Muccus
2 Ctpareruyeckasi nejib
3 TakTHYeCKHE HeJIn
4 OnepaTuBHbBIE 321241

2. llenp mpoekTa — 310 ...
JKeJTaeMbIi pe3yjbTart AeATCJIbHOCTH, )IOCTHFaeMbIﬁ B UTOr¢ yCIICIIHOT 0
OCYHIECTBJICHUS MMPOEKTA B 3a/IaHHBIX YCJIOBUAX €I'0 BBINMOJTHCHUSA
HAIIPaBJICHUS U OCHOBHBIE ITPUHIUIIBI OCYILIECTBICHUS IIPOEKTa



NOJy4eHHe MPUObUIH
NpUYMHA CYIIECTBOBAHHS MPOEKTA

3. HenocpencTBeHHOE MHULIMMPOBAHKE ITPOEKTA BKIIIOYAET B CE04 ...
IlpunsiTHe pelieHNsI 0 HAYAJIe POEKTA
OmnpenesieHne 1 HA3HAYEHHE YIPABJIAIONIET0 TPOEKTOM
IIpunsTHe pemieHust 00 odecneyeHUU pecypcaMu BbINIOJHEHHS NePBOil (pa3bl MPoeKTa
AHanu3 npobseMbl U TOTPEOHOCTH B MIPOEKTE
COop UCXOAHBIX JAaHHBIX
Opranuzanys ¥ KOHTPOJIb BBIITOJIHEHHS padoT
VYTBepKIeHHEe OKOHYATEIHLHOTO CBOAHOIO IIJIaHa YIPABICHUS IPOSKTOM

4. Hunpyanus npoekTa — 3To CTaaAus poliecca yIpaBiIeHUs] IPOEKTOM, PE3yJIbTaTOM KOTOPOH
ABJISIETCS ...
CAaHKLIMOHUPOBAaHUE HAYAJIA IPOEKTA
YTBEPKIECHHUE CBOJHOTO ILJIaHA
OKOHYAHUE MPOEKTHBIX padboT
apXMBUPOBAHME MPOEKTHON JOKYMEHTALIMU U U3BICYCHHBIE YPOKHU

5. Crparerus npoekra — 310 ...
KeJlaeMblil pe3yIbTaT ASITEeIbHOCTH, JOCTUTAEMBIH B UTOT'€ YCIEIIHOTO OCYILECTBICHUS
IIPOEKTa B 33JJaHHBIX YCIOBUSX €0 BBIOJIHEHUS
HaIpaBJIeHUs] 1 OCHOBHbIE PUHIUIIBI OCYIIeCTBJICHHUS NIPOEKTAa
MOJIyYeHUE NPUOBLIN
IPUYHMHA CYIIECTBOBAHUS IPOCKTA

6. 3ajaun, KOTOpBIE BKJIIOUAET (OPMUPOBAHNE KOHIIETIIMU ITPOEKTa
AHaJu3 npod/1eMbl U NOTPEOHOCTH B IPOEKTE
CoOop MCXOAHBIX JaHHBIX
OmnpenesneHue ueJsei U 3a1a4 NPOEKTa
Pa3pa6oTka KOHUENIMH MO OT/AJIbHBIM (PYHKIUSAM YIPaBJIeHUs MPOEKTA
Opranu3zaiiys 1 KOHTPOJIb BBIMOJIHEHHS padboT
YTBepK/IeHNEe OKOHYATEIIHLHOTO OI0/KETa IPOEKTa
[Toanucanue KOHTPAKTOB U KOHTPOJIb 3 UX BBITIOJIHEHUEM

7. IlocnenoBaTenbHOCTD MPOLECCOB ONPEIETEHUs 1eIel U 3a1a4
1 ®opmysimpoBanue
2 CTpyKTYpUpOBaHHe
3 CoriacoBaHue
4 @uxcanust

8. Kpurepuu, KoTopbsIM 101kHA cOoTBEeTCTBOBaTh SMART-11€71H
Heab nosxHa OBITH H3MEPUMON, T.€. JOJKHBI ObITh YKA3aHbI KOHKPETHbIE II0KA3aTe/IH
U UX 3HAYEHHsl, 10 KOTOPBIM OMpe/ieJisieTcsl CTeneHb JOCTUKeHH s LeJIH
Leapb qo1xHa OBITH COTJIACOBAHA BCEMM 3aMHTEPECOBAHHBIMU CTOPOHAMM
Jloy12kHa OBITH ONpe/iesieHa 1aTa JOCTHKeHHS LeJIn



Llenb nomkHa OBITH CPOPMYIMPOBAHA B OTHOM MPEIOKEHUN
Llens noKHA BKIIIOUATh B ce0sI IEpedeHb OTBETCTBEHHBIX 3a €€ IOCTIKCHNE

9. Konuenuus npoekra ...
A0JIKHA OBITH COTJIACOBAHA KJIYEBBIMU YYACTHUKAMU MPOEKTA: 3aKA3YUKOM,
HHBECTOPOM, CIIOHCOPOM H [p.
00513aTeJIbHO CO/IEP:KUT ONMMCAHNE 1ieJIell POeKTAa, ero OCHOBHBIX IapaMeTPOB
yTBep:KaaeTcs B 3aBepuieHUN (pa3bl HHUINALUY TPOEKTA
0053aTeNbHO COACPIKUT CBOJAHBIN KaJCHIapPHbBIHN IJIaH MPOEKTHBIX padoT
00s13aTeNIbHO OIDKHA OBITH 0POpMIICHA B BUIE NTACTIOPTA MPOEKTA
00s13aTeNIbHO JIOJIKHA COAEPKATh KOHLEILUY 110 YIIPABICHUI0 KOMMYHUKALIUAMU,
MOCTaBKaMH U KOHTPAKTaMH

10. ®akTOpsl, KOTOPBIMU XapPAKTEPHU3YIOTCS MPOCKTHBIE PUCKU U HA OCHOBE KOTOPBIX (hopMupyercs
IUIaH YIPaBIEHUS pUCKAMU
PuckoBoe codbITHE
BepossiTHOCTH HACTYIJICHHS PHCKOBOIO COOBITHSA
Pa3mep noreps B pe3yJbTaTe HACTYIJICHHS] PUCKOBOIO COOBITHA
CrerneHb arpecCUBHOCTU BHEIIHEW CPeEJIb
VYpoBenb nHGIAIUN
KoukypeHnTHas cpena
PernoHanpHOE 3aKOHOAATENBCTBO

11. OcHOBHO¥ pe3ynbTaT CTAIUU Pa3pabOTKH MPOEKTa
CBOJIHBII JIAH OCYIIECTBJIEHHS MPOEKTA
KOHIICTIIIUS IIPOCKTA
JTOCTHIKEHUE 1IeTTU U MOJyYeHHEe 0’KUIaeMOT0 pe3ylibTaTa MpoeKTa
HWHXXCHCPHAas IMPOCKTHAA TOKYMCHTAIUA

12. ITocnenoBaTeIbHOCTD NEHCTBUH MO IUIAHUPOBAHUIO CTOMMOCTHU IIPOEKTA
1 Onpenenenne cTOMMOCTH MCIOJIb30BAHNUS PeCYyPCOB (MaTepHAJIbHBIX H TPYAOBbIX)
2 OnpenesieHne CTOMMOCTH KaK/10ii MPOEKTHOI padoThl, HCX0s U3 00beMa
3aTpavynBaeMbIX HA BbINIOJIHEHHE PECYPCOB H UX CTOMMOCTH
3 OnpenesieHne CTOUMOCTH BCero MpoeKkTa
4 CocraBJjieHHe, COTJIACOBAHNE M YTBEP K/IeHHe CMeThI MPOoeKTAa
5 ®opmupoBaHHe, COIVIACOBAHUE U YTBeP:KAeHUE OI0KeTa MPOEKTa

13. [IpenmeTHast 061aCTh MPOEKTA — ITO ...
coJeps;kaHHe U 00beM NMPOEKTHBIX PadoT, COBOKYITHOCTh NPOAYKTOB H
YCJIYT, IPOM3BOACTBO KOTOPBIX J0JIZKHO ObIThH 00€CIe4YeHo B pe3yJbTaTe
3aBeplLICHUs] OCYLIECTBJISIEMOI0 IPOEKTA
’KeJIaeMblii pe3yNbTaT 1eATeIbHOCTH, TOCTUTAeMbI B UTOTE YCIEIIHOTO OCYIIECTBICHHS
IIPOEKTa B 33JJaHHBIX YCIIOBUSAX €0 BBIIIOJIHEHUS
HAIpPAaBJIEHUS U OCHOBHBIE IPUHIIUIIBI OCYILIECTBICHUS TPOEKTA
TEPPUTOPUS PEATU3ALUU IPOEKTA
IPUYMHA CYIIECTBOBAHUS MTPOEKTA



14. KanengapHslil I1aH — 370 ...
AOKYMEHT, YCTAHABJIUBAKIIHUI NMOJHbIN NepevyeHb padoT NPOeKTa, X
B3aHMOCBSI3b, I10CJIeJ0BATEIbHOCTh U CPOKH BbINIOJTHEHHSI, IPOI0JKUTEJIbLHOCTH, a
TaK:Ke UCIOJIHUTEJeH U pecypchl, He00X0AuMbIe /1JIs1 BHINIOJHEHHUS PpadoT mMpoeKTa
ceTeBasi IMarpaMma
IUTaH [0 CO3/IaHUIO KaJeHaaps
JIOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAaHUUEHUS IIPOEKTa

15. quarpamma ["anta — 3710 ...
TOPU30HTAJbHAS JIMHEIHAs JUaArpaMMa, HA KOTOPOil padoThI MPoeKTa
NMPeICTABJAIOTCA NPOTAKEHHBIMH BO BpeMEHH O0TPe3KaAMM, XapaKTePU3YHIIUMUCS
BpPeMEHHbIMU H IPYTUMH NapaMeTpaMu
JOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYpCHBIE OTPAaHUUYEHUS IIPOEKTa
rpaduyeckoe u300paskeHue UEPAPXUUECKOIM CTPYKTYpPHI BCEX paboOT MpoeKTa
JIEPEBO PECYPCOB MPOEKTA
OpraHU3aIMOHHAS CTPYKTYpa KOMaHbl TPOCKTA

16. [nmanupoBaHue nNpoekTa — 3710 ...
HelnpepbIBHbIH MPOLECC ONpeieTeHrs] HAMTYYIIero crnocoda aeicTBuii as
AOCTHKEHHS NMOCTABJIEHHBIX 1eJIeH MPOeKTa ¢ Y4eTOM CKJIAIbIBaloleiicss 00CTAHOBKH
pa30BOE MEPOIIPUATHUE 110 CO3/IaHUIO0 CBOJAHOIO IIaHA IIPOEKTa
3TO CTaUA MPOLIecca YIPABICHUS TPOEKTOM, Pe3yJIbTaTOM KOTOPOH SIBIsIeTCS
CaHKIIMOHMPOBAHUE Hayaya MPOEKTa

17. CtpykrypHas aexkomnosunus padot (CIP) nmpoekra — 310 ...
rpadguyeckoe n3o0pakeHue HepapXu4ecKoi CTPYKTYPhI Bcex padoT mpoeKTa
HaIlpaBJIEHUSI U OCHOBHBIE IPUHIUIIBI OCYIIECTBIEHUS TPOEKTA
JIEPEBO PECYPCOB MPOEKTA
OpraHU3alMOHHAs CTPYKTYpa KOMaHAbl TPOEKTA

18. MeTo1 KpUTUUECKOTO ITYTH UCTIOJIB3YETCS IS . ..
ONTUMU3ALMHU (COKPALIEeHHs]) CPOKOB peaiu3alnu MpoeKTa
MJIAHUPOBAHUS PUCKOB MTPOEKTA
IJIAHUPOBAHUS MEPOIIPUATHM 110 BBIXOY U3 KPUTUUECKUX CUTYyaIUH
OTIpEeIeTICHUS MTPOIOKUTEITLHOCTH BBITIOJHEHUS OTACIBHBIX padOT

19. Tlpu cocraBnennn CJIP nexommno3uius padoT mpekpaniaercs Toraa, KOraa BIIOTHEHBI
CIIEIYIOIINE YCIOBUS:
NOHSITEH KOHEYHBIN Pe3y/IbTAaT KasKA0il padoThl M CIIOCOOBI €ro 10CTHKECHHUS
MOTYT ObITH ONpe/ae/ieHbl BpeMeHHbIe XapaAKTePUCTUKHU U OTBETCTBEHHOCTD 32
BBIINIOJIHEHH E KAKA0il padoThI
KOMaHJa mpoekTa ycrana coctaBisite CIIP
CJIP umeet Oornee 5 ypoBHEH 1€KOMITO3UITII
Omnpenenena yeTkas Mocjae10BaTeIbHOCTh padboT



20. 3aBepraromnias cTaaus IUIAHUPOBAHUS MTPEIMETHOM 00J1aCTH MPOEKTa
AQHAJIN3 TEKYIIETr0 COCTOSHMS U YTOUHEHHUEM LIeNIel U pe3y/IbTaTOB IIPOEKTa
YTOYHEHHE OCHOBHBIX XapaKTEPUCTHUK IPOEKTa
aHAJIU3 U KOPPEKTUPOBKA OTPAHUYEHUI U JOMYIICHUN, TPUHATHIX HA CTaUN UHUIMALINH
pOeKTa
BBIOODP KpUTEPHUEB OLEHKU TPOMEKYTOUYHBIX U OKOHYATEIbHBIX PE3YJIbTATOB CO3/IaHUS
IIPOEKTa
NMOCTPOEHUE CTPYKTYPHOI IeKOMIIO3MINH NPeIMETHOM 00/1aCTH NPOEKTA

21. [locnenoBaTrenbHOCTh ACHUCTBUMN MO MIIAHUPOBAHUIO MAaTEPUATIBHBIX PECYPCOB MTPOEKTA
1 Onpenenenne MaTepUAJbLHBIX PECYPCOB, HEOOXOAUMBIX /IJIS BHINOJTHEHHUS KAMKIO0M
padoThI
2 CocTaBjieHHe €UHOI0 NepeYHs MAaTePHAJIBLHBIX PeCypPCOB JIsl peaju3aluy NPoeKTa u
AHAJIU3 AJIbTEPHATHBHBIX BADUAHTOB
3 Onpenesienne HATUYHS HEOOX0TUMOT0 00beMa MaTepUAIbLHBIX PeCypcoB
4 AHaju3 M pa3penieHre BOSHUKIIUX MPOTUBOPeYHii B MOTPEOHOCTH U HAJIUYNH
MaTepHAJIbHBIX PEeCypPCOB

Pa3nen 3. Ynpasiienue peanusanueii npoekra

1. CocraBisitomiye cTaiuy peaanu3aluy IpoeKTa
OpraHu3anus ¥ KOHTPOJIb BBINOJHEHHUS MPOEKTa
AHAJIN3 ¥ peryJiMpoBaHue BINOJHEHNE MPOEKTA
BBoJ B 9KCIUTyaTallMIO ¥ IPUHSATHE TPOCKTA 3aKa3YNKOM
JIOKyMEHTHPOBaHUE U aHAJIM3 OIIBITA BBHITIOIHEHHS IAaHHOTO MTPOCKTa
DopMUPOBAHKUE KOHLICTIIIUU ITPOEKTA

2. AHanu3 COCTOSTHUS U 00€CTIeUeHNEe KaueCTBa B IPOEKTE BKIIIOYAET ...
KOHTPOJIb KQ4e€CTBa B MIPOEKTE
q)OpMI/II)OBaHI/IC OTYCTOB JIs1 OILICHKH BBITIOJITHCHHU A KAa4ECTBaA
npoiecc NPOBEPKH COOTBETCTBUSI MMEIOIIMXCH Pe3yJIbTATOB KOHTPOJIA
Ka4ecTBa CyleCTBYOIINM TPeOOBaAHUAM
(opMupoBaHHe CIUCKA OTKJIOHEHUM
omnpeaejieHHe HEOOXOAMMBIX KOPPEKTHPYIOLIMX JeHCTBUA 10 00ecreYeHHI0 KayecTBa
B MIPOEKTe

3. AHayIM3 U peryJIMpOBAHUE BHITIOJHEHUS IPOEKTA 10 CTOUMOCTH BKJIFOYAET ...
pacnpenenenne QyHKIUOHATIBHBIX 005S3aHHOCTEN U OTBETCTBEHHOCTH B COOTBETCTBUU C
IJIAHOM YIIPaBJIEHUS CTOMMOCTBIO U (PUHAHCUPOBAHUEM B IPOEKTE
BBEJICHUE B JIEUCTBUE CUCTEMBI YIIPABJICHUS CTOMMOCTBIO U (PMHAHCHUPOBAHUEM B MPOEKTE
yueT (pakTUYEeCKHX 3aTpaT B IPOEKTE
aHAJIN3 OTKJIOHEHHI CTOMMOCTH BBIIIOJIHEHHBIX PadoT OT CMeThI U 0I0/12KeTa
NPOTrHO3MPOBAHNE COCTOSIHMS BBINOJIHEHHS PadOT MPOEKTA MO0 CTOMMOCTH
NPUHSTHE PellieHNi 0 peryJHpyOIIHX BO3/1eiicTBUSAX A5 IPUBeIeHNs BbINOJIHEHHS
padoT NPoeKTa M0 CTOUMOCTH B COOTBETCTBHE € 0I0/15KETOM



4. Opranu3anys 1 OCyIIECTBJIEHUE KOHTPOJIS KAUECTBA B IPOEKTE BKIKOYAET ...
KOHTPOJIb KA4eCTBa B MPOEKTe
(¢hopMupoBaHUE 0TYETOB /1JIsl OLIEHKH BbINOJHEHHUS KauyecTBa
IIPOLIECC MPOBEPKU COOTBETCTBUS UMEIOIINXCS PE3YIbTaTOB KOHTPOJISL KaueCTBA
CYILIECTBYIOIIUM TPEOOBaHUSIM
dbopMupoOBaHUE CITUCKA OTKJIIOHEHHH
orpeieneHne HeoOXOJMMbIX KOPPEKTUPYIOUINX JACHCTBHH 10 00eCIIeUeHHIO KauecTBa B
IIPOEKTE

5. KoHTpoub 1 perynupoBanyue KOHTPAKTOB BKIIIOUYAET ...
3aKpBITHE KOHTPAKTOB
MMPOBCACHUC TOPIOB U BBI60p MMOCTABUIMKOM U MOAPATINKOB
3aKJIFOUYEHUE KOHTPAKTOB
y4eT BbINOJTHEHHUsI Pad0T 10 KOHTPAKTY
NpeacTaBJIeHNe OTYCTHOCTH O BHINOJTHEHUH KOHTPAKTOB
paspelieHue CopoB ¥ pasHOIIacHil

6. 3aBepmeHHe IMPOCKTA — 3TO CTaAUA NIPOLECCa YIIPABJIICHUS IPOCKTOM, BKIIIOHAIOIIAA IIPOLECChL

(bopMUpOBaHUS KOHLEIIMH TPOEKTA

(opMUpOBaHUS CBOAHOIO IJIaHA IPOEKTA

OCYILECTBJICHHSI BCEX 3allJIJaHUPOBAHHBIX POEKTHBIX padoT

BB0/12 B JKCILIyaTallHI0 U IPUHATHA NPOEKTA 3aKA34YMKOM, IOKYMCHTHPOBAHHS U
aHAJIM32a ONBITA Pealu3alHuu IPOeKTa

7. AHanu3 esTeNbHOCTH U Pa3BUTHE KOMaH/IbI MPOEKTa BKIIOYAET ...
(¢opmupoBaHHe 0TUETOB 00 MCIOJHEHUH PA0OT MPOEKTA
peryJiupoBaHue OIJIATHI, JIbI'OT M MOOIIPEeHU
PeopraHu3anni0 KOMaH/bl B COOTBETCTBUHM C MPOIPecCcoM NMPOeKTa
pa3paboTKy KOHLIETILUN YIIPaBJIECHUS [IEPCOHATIOM
co3/laHue (PUHAIBHOTO OTYeTa
pachopMupOBaHE KOMaHbI

8. MeTo1 OCBOEHHOTO 00BhEeMa TO3BOJISET ...
OTpeeJINTh OTCTABAaHMe/ONePe:KeHNe X0/1a peaan3anuu padoT mo rpadpuky
U TIepepacxoa/IKOHOMHIO OI0/IZKeTa MPOeKTa
ONTUMU3HUPOBATE CPOKH BBITTOJTHCHHS ITPOCKTA
OMPECACIINTDb MPOAOJIKUTCIIBHOCTE OTACIIbHBIX pa60T IMPOCKTAa
OCBOHTBH MaKCUMAJIbHBIIH 00beM OIO/KETHBIX CPEACTB

9. Peanm3aryist poeKTa — 3TO CTaIusl poLecca yIPaBICHNs IPOSKTOM, PEe3yIbTaTOM KOTOPOI
SIBJISICTCA ...
CaHKIIMOHUPOBAHUE Hayalsla MPOCKTa
YTBEPXKJIEHHE CBOAHOTO TUIaHa
ocyliecTBJIeHHEe MPOEKTHBIX PadoOT M J0CTH:KEHHE MPOEKTHBIX Leseit
APXUBHUPOBAHUC HpO@KTHOﬁ JOKYMCHTAIIMU U U3BJICYHCHHBIC YPOKU



10. Opranusanus 1 NOArOTOBKa KOHTPAKTOB B IIPOEKTE BKIIFOYAET ...
pacnpenenenne GyHKIUOHAIbHBIX 00513AaHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBHH
¢ IJIAHOM YIIPaBJICHUS] KOHTPaAKTaMH
NpoBeJeHHE TOProB U BbIOOP NMOCTABIMKOM M MOAPSAIYMKOB
3aKJ/JII0YeHHe KOHTPAKTOB
3aKpBITHE KOHTPAKTOB
IIPEJICTaBICHUE OTUETHOCTHU O BBIIIOJHEHUH KOHTPAKTOB
paspelieHue criopoB U pa3HOIIacu

11. Opranusanus 1 KOHTPOJIb BBIIIOJIHEHUS IPOEKTA BKIIIOYAET ...
OPraHu3anyIo yIpaBJieHHs NMPeAMeTHOI 00/1aCThI0 IPOEKTA
KOHTPOJIb BBINOJHEHHUSs IPOEKTA 110 BpeMEeHHbIM IapaMeTpam
COBEPILICHCTBOBAHME KOMAH/IbI IPOEKTA
(opMHpOBaHNE KOHLEIIMH YIIPABIEHHS KAUECTBOM B IIPOEKTE
3aKJIIOYUTENIBbHYIO OLIEHKY (PMHAHCOBOM CUTYalUH (IIOCTIPOEKTHBIN OTYET)
3aKJIFOYUTEIbHBIA OTUET 110 IPOEKTY U IPOEKTHYIO JOKYMEHTALIUIO

12. Cuctema koHTpos Oyner 3¢heKTUBHON pU 003aTEIbHOM HATUYHH . ..
IUIAHOB PadoT
CHCTEMbI OTYETHOCTH
BHEIITHET0 HE3aBHCHUMOTO ay/IUTa
AIEKTPOHHOTO JOKYMEHTO000pOoTa
MPOrPaMMHOT0 OOecTieueHust Al KOHTPOJIS HaJl BHIITOJIHEHHUEM paboT
OTJieJ1a KOHTPOJIA B OPTaHU3ALMOHHON CTPYKTYpE MMPOEKTHOM KOMaH/IbI

13. Opranusanus 1 KOHTPOJIb BBIIIOJIHEHUS IPOEKTA 110 CTOMMOCTH BKJIIOYAET ...
pacnpenenenne GyHKIMOHAIbHBIX 00513AaHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBHH
¢ IVIAHOM YIIPaBJIeHHs CTOUMOCTBIO U (PMHAHCMPOBAHHMEM B NPOEKTE
yueT (paKTHYECKHUX 3aTPaT B IPOEKTE
(popMupoBaHue TeKyLIeil OTYETHOCTH O COCTOSTHUU CTOMMOCTH M
(pMHAHCHPOBAHNSA NPOEKTA
aHaJIN3 OTKJIOHEHHH CTOMMOCTH BBIIIOJHEHHBIX pabOT OT CMETHI U OrO/IKEeTa
aHaJIU3 Pa3IUYHBIX (PAKTOPOB, BIUSIONIMX HA O3UTUBHBIE U HETATUBHBIE OTKJIOHEHUS OT
OropKeTa mpoeKTa
MPUHSITHE PELLIEHUIN O PETYIUPYIOLUINX BO3IEHCTBUAX JUIsl IPUBEIACHUS BBIOJIHEHUS paboT
IPOEKTa [0 CTOMMOCTH B COOTBETCTBHE C OIOKETOM

14. Ananu3 u peryaupoBaHue U3MEHEHUI B MPOEKT BKJIIOYAET ...
0030p U aHAIU3 ITMHAMHKHU U3MEHEeHUIl B IPOeKTe
TeKYLLYI0 OLICHKY H3MEHEHHUI B MPOEKTEe U JOCTUTHYTBIX B CBSI3HM € 3THM Pe3yJIbTaTOB
KOPPEeKTUPYIOLIHE 1eiiCTBUS
3aKJIFOYUTEIBHBIN OTUET 0 (PAKTUUECKUX U3MEHEHUSX B IPOCKTE
¢dbopMupOBaHUE apX1UBa U3MEHEHUH B MPOEKTE
(dbopMHpoBaHKE KOHLENIMU YIIPABICHHS U3MEHEHUSIMH B IPOCKTE



15. IlocnenoBaTeIbHOCTD NEHCTBUM MO aHAIN3Y U PETYIMPOBAHUIO0 KOMMYHUKALMH NTPU
BBITNIOJITHEHUH ITPOEKTA
1 Ananu3 cOoeB M HapylIeHHNi NMPHU o0ecneYeHUH YYACTHUKOB NPOEKTa He00X0AuMOi
uHdopmanuei
2 AHaJIU3 3aNPOCOB HA BHeCEHHe M3MEeHeHH
3 AHanu3 PyHKIIHOHHUPOBAHMS CHCTEMbl KOMMYHHMKALM 1MOC/Ie BHECEHUsI
He00X0AMMbIX H3MEHeHHUI
4 NndopmupoBaHHe YHACTHMKOB 0 BHECEHHBIX H3MEHEHHUsIX

Paznen 4 Ouenka 3¢ peKTHBHOCTH NMPOEKTA U CTAHAAPTHI B 00J1aCTH YNIPABJIEHHUSI IPOEKTAMHU

1. CootBercTBHE (ha3 MPOEKTA U 1EJICH OICHKU HHBECTUIIMOHHOTO MTPOSKTa
[IpunsaTHA pemeHusi 00 HHBECTHPOBAHUYN — HMHUI[HALMS MPOEKTA
Pa3paboTku onTUMaJIbHON cXeMbl HHBECTUPOBAHUS — pa3padoTKa NMpPoeKTa
[IpomexyTOUHAS OLIEHKA MPOEKTA, C LeJIbI0 IPUHATHUS pellieHNs 0 JaJIbHelimemM
HHBECTHPOBAHUY — Peau3aius MpPoeKTa
@DuHANbHAS OLIEHKA Pe3yJbTATOB NPOEKTA — 3aBepllleHne MPOeKTa

2. U3 AByX MPOEKTOB YPOBEHb JOXOIHOCTH BBIIIE Y TOTO, Y KOTOPOTO ...
IRR-r 6oab1e
IRR Gosbiie
IRR meHbIIC
BbIIIIE 00BEM BBIPYUYKHU

3. Ilpu npuHsATHM pelieHns 00 MHBECTUPOBAHUU HEOOXOAMMO YUUTHIBATD ...
HHQJISIIHI0, PUCKH, AJIbTEePHATHBHbIC BAPHAHTHI HHBECTHPOBAHUS
UHQIIALUIO U PUCKH
UHQIIALUIO U aJIbTePHATUBHBIE BApUAHTHI HHBECTUPOBAHUS
PHUCKHU U aJIbTepHATUBHbIE BAPUAHThl NHBECTUPOBAHUS

4. ITpoexT yObITOYEH, €CIIH. ..
IRR>r
IRR=r
IRR<Tr
IRR>0
IRR>1

5. INCKOHTUPOBAHUE — ITO ...
Npouecc NpuBeAeHust OyAyImMxX JeHeKHbIX CYMM K MX CTOUMOCTH B TEKYIIMIA MOMEHT
BpeMEeHH
yueT UHQIISIIUY [TPU OLEHKE NHBECTUIIMOHHOT'O IPOEKTa
pacyeT CTaBKU JUCKOHTUPOBAHUS

6. [TpoexT siBnsieTCcsl YOBITOUHBIM, €CIH ...
NPV <0
NPV =0
NPV >0



NPV <0 i NPV =0
NPV He paccuntan

7. JIMCKOHTUPOBAHUE OCYIIECTBISETCS C MOMOIIBI0 (DYHKIUH ...
CJIOKHOTO MPOIEHTA
IIPOCTOTO MPOLIEHTA
OUYEHBb-O0YEHb CIIOKHOTO MPOIEHTA
KaJIbKyJIsITOpa

8. CTaBKa JUCKOHTUPOBAHUS — 3TO ...
€KeroJHasi CTaBKAa JI0XOJHOCTH, KOTOPasi MOIJIa Obl ObITH MOJIy4eHAa B HACTOSIIIUM
MOMEHT OT AaHAJIOTMYHBIX HHBECTHUIIHIH
cTaBKa 0AHKOBCKOT'O KpeIuTa
CTaBKa pepUHAHCUPOBAHHS
YPOBEHBb CKUJIOK BO BPEMS pacIpoiaku

9. IlpoekTt 6e3yOBITOUYCH, ECIIH ...
B/C>0
B/C=0
B/C<0
B/C>1

10. OueHka MTHBECTULIMOHHOTO IIPOEKTA 3aKIIFOYAETCA B ...
CPAaBHEHHMH BXOASIIIUX U MCXOASIIMX NPOEKTHBIX NOTOKOB
pacyere 4uCTor TEeKylIeH HEHHOCTH ITPOEKTa
aHaJIM3€ NPUOBLIN POEKTA
IIPOrHO3MPOBAHUM JOXOJIOB U 3aTpaT

11. I3 nByx mpoekToB Haubosee 3pPpeKkTuBeH TOT, y KOTOPOTO ...
uHjaexc npudbLILHOCTH (PI) GoJbie
uHAeKc npuosIbHOCTH (PI) MeHbIe
pasHuLa uHaekca npuodsuibHocTH (PI) M cTaBkM quckoHTHpoBaHus (1) OOJbIIE
3arpatsl (C) MeHblIe

12. MlaBecTuMH 11€71€c000pa3Hbl B TOM CIy4ae, €Cu Mepruo/i OKYyIaeMOCTH ...
He BBIXOJMT 32 PAMKH KU3HEHHOT'0 IIUKJIA POEKTA
MeHbIIIE 3 JIET
BBIXOOUT 3a paMKI/I JKN3HCHHOI'O MUKJIa HpOCKTa
HE OIpeJielieH

KpaTKOC OIMMCAHUE U PEIJIAMEHT BBINNOJTHCHUSA
Ooponcaypa OHCHHMBAHHMA OCYHICCTBIACTCA HA 3aHATHMH! CTYACHT  BBIIIOJIHACT
MNPEAIOKCHHBIC 3alaHN, 0aJIIbI BEICTABIISIOTCS MMPONMOPIHHUOHATIBHO IPaBUJIBHBIM OTBETAM.

Kpurepun ouenku

BCC



DopMBI TEKyLIEro KpuTtepuu n HopMbI OLIEHKH
KOHTPOJIs

Urorossrii TecT MaxkcumanbHOoe KonndecTBo 0amios - 40 6amioB

Saganus:

3aganue Nel (keiic-3amaya)

Nel: Ilpuaymars mnpoekT J1000r0 HaNpaBJIeHHS AesATeJbLHOCTH (IMPOU3BOJACTBO,
TOPIOBJISI, OPraHU3ALMA BICTABOYHOI0 LIEHTPA U T.JI.) M CIIPOEKTHPOBATH €r0 OPrcTPYKTYPY;
Hesb 3aqaHusi: HAYYUTh HAXOJUTh U MPUHUMATh OPraHU3aLMOHHO-YIIPABICHUYECKUE PEIIEHUS Ha
pa3MYHBIX 3Tamax yYIpaBJICHUS MPOEKTaMH, a UMEHHO NMPUHUMATH peleHus O (opMUpOBaHUH
OPICTPYKTYPY IPOEKTA U PACIIPEICICHUN TOJTHOMOYNM YYACTHHKOB.

PEKOMeH[laIII/II/I 110 BBITIIOJTHCHHUIO 3aJJaHUA

1. Tlpunymate nOpOEKT JOOOro HampaBiE€HUS JAEATENBHOCTH (IIPOU3BOACTBO, TOPIOBII,
OpraHu3alys BICTABOYHOI'O LIEHTPA U T.]1.)

2. CopoeKkTHpOBaTh €ro OprcTpyKTypy. IIpu MpOeKTHPOBAaHUM OPTaHU3ALMOHHOW CTPYKTYPHI
[peJiaraéMoro poeKTa UCIoIb30BaTh IPUMEP Ha pUCYHKeE 1.

3. Pacnpenenuts (QyHKUMOHANbHbIE OOS3aHHOCTHM BHYTpH mpoekTa. CTporo coOmonaTh
COIOYMHEHHOCTh M YPOBHM YIIpaBJIEHUS (HUKAKHUX KOCBIX CTPEJIOK MOJAYMHEHHUs, MCIOJIb30BaTh

UHCTpyMeHT SmartArt B 3aknanke BecraBka)

Ynpasnsrommii
MIPOEKTOM

KypaTop
MpOeKTa

y4aCTHHK Y4aCTHHK Y4aCTHHUK
npoekra 1 IIPOEKTa 2 poekra 3

Pucynok 1 - [IpumMep cCipO€KTUPOBAHHON OPICTPYKTYPHI POEKTA U PaCIpeIeIeHUs
IIOJIHOMOYUI MEXKIY yYaCTHUKAMU

KpaTkoe onucanue u perjiaMeHT BbINOJHEHUSA
IIpouenypa ounennBanus 3aganus Nel (keiic-3amaya)
IPOLIeAYPOH OLICHWBAHUS HE IPEYCMOTPEHO BBICTABICHHE OAILHBIX OIICHOK

3aganue No2 (keiic-3amaya)

Ne2. ITpoectu SWOT — aHaim3 npoeKkTa 1 MATPHUILY CTPATErHid,



Henap 3amaHusi: HAy4YUTh HAXOOUTh W MPUHUMATh OPTraHU3ALMOHHO-YIPaBICHYECKHE
pelIeHUsT Ha pPa3IMYHBIX JTamax YHpPaBJICHHS NPOCKTaMH, a MMEHHO NPUHUMATh DELICHUS O
nposeaeHn SWOT — aHaiu3 npoekTa U NOCTPOEHUH MaTpPHULIbI CTpaTETUH.

PexomeHnaanum no BHINOJHEHUIO 32 JaHUSA
1) IIpoectu SWOT — aHanu3 AelHCTBYIOMIMX (GAKTOPOB IS OLECHKH PEaTi3yeMOCTH CBOETO
IPOEKTa U 3aNOJIHUTH Tabnuity |

Ta6auua 1 - Ilpumep SWOT — ananu3za npoekrta

Hean npoexra -
Ounenka BuyTpennue gakropsl BHewnune gakropsl

+ S CuibHBIC CTOPOHBI TIPOEKTA, @) Bo3mokHoCTH, KOTOpBIE
KOTOpBIE TO3BOJSIOT  A()PEKTUBHO | IPEIOCTABIISIET HaMm aHaIM3upyeMas
CIIPaBJIATBCA C aHaHHSpreMOﬁ CUTyalusa
CUTyalueun

- W CnaObie CTOpPOHBI IPOEKTA, T OmnacHocTH, KOTOpBIE TaWT B ceOe
KOTOPLIC MOTYT IMPOABUTHCA B|aHAJIM3UpYyEMas CUTyallusl
aHaJII/ISpreMOﬁ cuTyanuun

2) TIlocTpoiiTe MaTpHIly CTPaTeruii mo cjeaymouleii cxeme (Tadanua 2):

Taoauna 2 — [Ipumep MaTpuubl cTpaTerui

Iens npoexTa

O T

S Kax Hauboee 3¢ heKTHBHO
WCIONIb30BaTh TMO3UTHBHBIC BHEIIHHE

Kak ¢ IIOMOIIBIKO CBOHMX CHIIBHBIX

CTOPOH i MOT'y IPOTUBOCTOATH BHCUITHHUM
BO3MOXHOCTH C IIOMOIIIBIO CBOUX

OITAaCHOCTSM?
CUJIBHBIX CTOPOH?
W Kak MPEIOTBPATUTD,
Kax CKOMIIEHCUPOBATh
CKOHIIEHTPUPOBATh 4503051

MPOSBIEGHUE MOMX CJIa0bIX CTOpPOH
CKOMIICHCHUPOBATH HETaTUBHBIC
6)131"0,[[211)5[ ITIO3UTHUBHBIM BHCUITHUM
HOCJIECTBHSI COUETaHHs ClIaObIX CTOPOH ¢

BO3MOYXHOCTIM?
BHEIITHUMHU OHAaCHOCTIMH?

[TpumMeyaHue Mo 3aMoIHEHUIO TaOIUIIBL:

SO - myaHupyemble paboOTHI, KOTOpbIE IO3BOJISIT HCIOJIB30BAaTh CHIIBHBIE CTOPOHBI TNPOEKTa Uil PaCIIMPEHHs ero
BO3MOYKHOCTEH;

WO - mnanmpyeMsle pabOTHI, KOTOPHIE ITO3BOJISIT MPEOAONETh Clabble CTOPOHBI NMPOEKTa C TOMOIIBIO CYIIECTBYIOIIHX
BO3MOYKHOCTEH;

ST - nmarupyemsie paboTHI, KOTOPEIE ITO3BOJISIT UCIIOIB30BaTh CHIIBHBIE CTOPOHBI MPEIIPHSATHS U H30eTaHus yrpo3;

WT - mnanupyemble paboThl, KOTOPBIE TIO3BOJIAT MPEOAOJETh Cladble CTOPOHBI M H30eXKaTh yrpo3.

KpaTkoe onucanue u perjiaMeHT BbINOJHEHUSA
IIpouenypa ouennBanus 3aganuaNe2, (keiic-3amaqa)
POLIeAYPOH OLICHWBAHUS HE IPEYCMOTPEHO BBICTABICHHE OAILHBIX OIICHOK

3aganue Ne3 (keiic-3amaya)



Ne3. IIpocunTarh BO3MOKHBIE 3aTPATHI M 3(P(PEKTHBHOCTH MPOEKTA.

Heap 3agaHus: HAyYUTh HAXOAUTH U IPUHHUMATh OPraHU3ALMOHHO-YIIPABICHYECKUE PEIICHUS Ha
Pa3IMYHBIX 3Tanax yIpaBJIEHUS NPOEKTaMH, a UMEHHO MPHHUMATh pPEHIeHUs O (HOPMHUPOBAHUU
3aTpar MPOEKTa.

PeKOMeHI[aIII/II(I 110 BBITIIOJTHCHHUIO 3aJJaHUA

HJIaHI/IPOBaHI/Ie CTOMMOCTH IIPOCKTA U BO3MOKHBIX 3aTpPaT OCYIIECTBUTH B Taﬁ.]'ll/llle 3.

Tabauna 3 — CMeTa pacxoaioB

Ne 3arparsl Koa-Bo CtonMoCTh Oonras
n/n (pyo.) cTOMMOCThH (pyo.)

Hroro ()

I[J'[ﬂ OICHKH 3(1)(])6KTI/IBHOCTI/I MMpo€KTa NIPUMEHUTHL pacueT TOYKHU ﬁe3yﬁblT0'lHOCTl/l Hu
nmepuoaa OKynaeMmocCTu.

KpaTkoe onucanue u perjiaMeHT BbINOJIHEHHSA
IIpouenypa ouennBanus 3aganusaNe3 (keiic-3amaya)
IPOLIEAYPOH OLIEHUBAHUS IPEYCMOTPEHO BBICTABJICHHUE OLICHOK IO UTOT'aM BBIIOJHEHUS BCEX
3aJlaHu U’

3ananue Ne4 (keric-3a/1a4a)

Ne4 [Ipocuurath 3 PeKTHBHOCTH NPOEKTA.

I_[J'lﬂ OICHKH 3(1)(1)6KTI/[BHOCTI/I NMpo€KTa NIPUMEHUTHb pacuYeT TOYKHU 6e3y6]>ITO‘-IHOCTI/[ Hu
nmepuoaa OKynaeMmocCTu.

KpaTkoe onucanue u perjiaMeHT BbINOJHEHHS
IIpouenypa ouenuBanus 3ananusaNed (keiic-3amayda)
IPOIIEAYPOH OIIEHUBAHUS IPEYCMOTPEHO BBICTABJICHUE OIIEHOK IT0 UTOT'aM BBITIOJTHEHHSI BCEX
3aJlaHuu




7.3. OueHo4Hble cpeacTBa AJ8 NMPOMEXKYTOYHOH aTTecTAllMU N0 HTOraM OCBOEHUS
AUCHUTLTHHBI

7.3.1. Bonnpochl K NpOMeKYTOYHOI aTTecTaluu

Cemectp!’ 5

No Bomnpock! k sx3ameny
/i
1. OcHoBHbIe BUIbI TIPOEKTOB. KakoBbl OCHOBHBIE ATaIbl dKU3HEHHOTO 1IMKJIA TIPOEKTA.
OcHoBHbIE 3Talbl IPOEKTHOTO yrpaBieHus. Ha3o0BUTe OCHOBHbBIE POJIM YYACTHUKOB
IIPOEKTHOM TPYIIIBIL.
3. [IpoekTHas CTpyKTypa YIpaBJICHUS: XapaKTEPUCTUKA, OCHOBHBIC CTaHIAPTHI IO
IIPOEKTHOMY YIPaBIEHUIO?
4, Urto takoe meroanka SMART? KakoBbl €€ OCHOBHBIE KPUTEPHH?
YcTaB npoekTa: OCHOBHBIE Pa3Aelibl, 11eNIb pa3pabOTKU ycTaBa MPOEKTa.
Uro Takoe mnoptdenb npoektoB? OCHOBHBIE 3Tallbl YIpaBieHUS MopTdenem
IIPOEKTOB
1. OcHoBHbIE BHMJIbI KOMMYHHMKanui B mpoekre. Llenb co3maHust cucremsl
KOMMYHHKAIUI B IPOEKTE.
8. OcHOBHBIE BUIBI KOMMYHUKalUMid B mpoekre. OCHOBHBIE MPOOIEMBI, KOTOpHIC
BO3HUKAIOT BCIIEJCTBIE HECOOTBETCTBYIOIICH CUCTEMbI KOMMYHHUKAITHH.
9. Kakue obGnactu 3HaHUI MO YMPaBICHUIO MPOEKTaAMU OMPECNICHbI B CTaHAApTE C
ANSI PMBOK. Tpu 0CHOBHBIX ylpaBisieMbIX apaMeTpa JIF000ro IpoeKTa.
10. [IaTe BOIpPOCOB MIaHUPOBaHUS MPOEKTOB. (OCHOBHBIE 3a/aydl IJIAHUPOBAHUS
ITPOEKTA.
11. Yro Takoe uepapxuueckas cTpykrypa pador? Kakue ocHOBHbIE YPOBHH yIpaBJIECHUS
MIPOEKTOM?
12. Uro Ttakoe nexkomMmno3uius padbor B mnpoekre? Kakue ypoBHH [IE€KOMITO3ULIUU
1esecoobpasHbl A npoekra? OT 4ero 3aBUCUT CTENEHb JEKOMITO3UIIMU TPOEKTa?
13. JlaiiTe omucaHue B3aUMOJICHCTBHIO PabOT B MPOEKTE MO TUIY «(DUHHUII-CTApT,
«hUHUII-PUHUIDY, «CTApT- CTAPTY, «CTAPT- (PUHUIIY
14. Bunel pecypcos B npoekte. Bexu npoekra. DkcriepTHas OI[eHKa MPOEKTa.
15. [Topsanox omnpeneneHus: JUIMTEILHOCTU omepanuu B npoekre. OCHOBHbBIE 3Tallbl B
YIIPaBICHUH CPOKAMHU IIPOEKTA.
16. Uto Ttakoe mmarpamma PERT? Kakue mapamerpsl A0mKeH BKIOYATh B ceOs
KaJleHJapHbli iaH-rpaduk? Yro takoe quarpamma ['anra?
17. Yro takoe nuarpamma ["anta? IlpaBuia mocTpoeHHMsI U BO3MOXHOCTH BHECEHUS
KOPPEKTUPOBOK
18. Yro Takoe kpuTHieckuii myTs? JlaiiTe onucaHne NpUMEHEHUE METOAA KPUTUUECKOTO
MyTH.
19. JlaiiTe onycanue MpUMEHEHNE METO/a «BBIPABHUBAHHE PECYPCOB)
20. JlaiiTe onrcaHne MPUMEHEHUE METO/IA «CIKATHUE U OBICTPBIN TPOXOI»

Y Eciu oucyunnuna uzyuaemcs Heckonbko cemecmpos, no mabauya Gpopmupyencs ons Kaxicoo2o cemecmpa.




21.

Kakne BUJBI 3aTpaT Ha KAYCCTBO BXOJAT B MOACJIb 3aTpaT Ha KayecTBO?

22. Urto Takoe npsMoi U 0OpaTHBIA MPOXO?

23. Urto Takoe BpeMEHHOM pe3epB U CBOOOIHBIN BPEMEHHOM pe3epB?

24, Uro Takoe «panuuii ctapt»? Uto Takoe «panHui puHUII»? B 4em oTiimune paHHero
cTapTa OT paHHero (gpuHua?

25. Kak ycTpaHuTh KOHQIMKT MHOT033/1a4HOCTH?

26. OcHoOBHbIE ATamnbl YIpaBICHUS YeIOBEUeCKUMU pecypcamu. DakTopbl yCHeuHoH
KOMAaH/IbI.

27. OcCHOBHBIE POJTH B KOMaHJIE.

28. OcCHOBHBIE 3Tarbl YIPaBICHUE CTOUMOCTBIO MPOEKTA.

29. DUHAHCOBBIHN IUKJ POEKTA.

30. Kakue ocHOBHBIE CTaThu 3aTpaT OrOJKeTa MpoeKTa?

31. Uro Takoe crouMocTh KauecTBa? Kakue 3Tarbl ynpaBieHus: Ka4eCTBOM B IIpoeKTe?

32. [TonsiTue puck. Metozs! ananusa puckoB. OCHOBHBIE BUJIbI PUCKOB MPOEKTOB.

33. [Tonsitue puck. OCHOBHBIE dTambl ypaBieHUs puckamu. OIeHKa PUCKOB.

34. Uro Takoe aHaIW3 YYBCTBUTEINBHOCTH NpPU OLIEHKH pUCKOB? UTO Takoe aHaiu3
cueHapuen?

35. Yro Takoe aHAJIN3 CIIeHapHEeB?

36. Uro Takoe quarpamma NpUYMHHO-CIICACTBEHHBIX CBSI3Ei?

37. Uro Ttakoe 6ydep npoekra? YUro Takoe nutaromuii 0ydep?

38. Kak npoBoIUTCS MOHUTOPUHT 3TANOB MPOEKTa?

39. Kakne ocHOBHBIE TIpOOJIEMBI, BO3HHUKAIOIIME TPH  B3aUMOJCHCTBUU  C
MOCTABIIMKAMHU, BIUSIONINE HA yCIIeX MpoeKTa?

40. bananc BIMSHUS Ha MPOEKT B CHCTEME «IIOCTaBIIMK- OpPraHU3allds» Ha Pa3HBIX
JTanax XU3HEHHOTO IMKJIA MPOJYKTA.

41. OcHOBHBIE ATalbl yIIpaBleHUs NOCTaBKaMH B ITpoekTe. OCHOBHbIE KPUTEPUH OLIEHKU
1 BbIOOpA MOCTABIIMKOB.

42. [Touemy BO3HMKAeT KOHKYpPEHIIHS 3a pecypchl mpoekTa? UTo Takoe «y3Koe MeCTO»
npoekTa’?

43. UYro takoe orpanuueHue cuctemsl? UTo Takoe KOHTPOJIb HajJ u3MeHeHuem? J{is yero
HE00XO0/IMM 3aIpOC HAa U3MEHEHUs], BOSHUKAIOIINE B IPOEKTE?

44, Urto Takoe kapra MOTOKAa co3gaHus IeHHocTen? Ilepeuncnure mnokazarenu,
M3MEPSIONINE MTOTOK CO3/IaHMs MaTepUANIbHBIX IIEHHOCTEH?

45, OcHoOBHbIE TPUYNHBI U (PAKTOPHI pa3pacTaHus MPOEKTA.

46. Metoabl  BBISIBIEHMS y3Koro Mecra mpoekTta. Kak paspaborats Tpadux

orpanuyeHusi? Meroabl NOBbIIEHUS Y)(PEKTUBHOCTH «y3KOI0» MECTa.




47. Otansl NOBIIEHUS YPPEKTUBHOCTH «y3KOT0» MecTa MPOEKTa. MeTO bl BBISBICHHS
y3KOro mecta npoekrta. ['paguk paboThl orpaHUYCHHS TTPOCKTA.

48. Onenka s>¢dexTuBHOCTH TpoekTa. llokasarenn pe3ylbTaTUBHOCTH NPOEKTa Ha
CTa/IUU peanu3anun’?

49. Onenka 3¢ dpekTuBHOCTH npoekTa. [TokazaTenu 3pPeKTHBHOCTH MPOEKTA HA CTAIUN
BEIOODA.

50. Onenka sddextuBHOCTH mpoekTa. Kakue mokazaTenu NpPOEKTa Ha CTaIUH
3aBEepIICHHUS.

o1. Meton ocBoeHHoro obObeMa. I[lmaHoBass CTOMMOCTH 3alJIaHUPOBAHHBIX PpPadoOT.
dakTuyeckast CTOMMOCTb BBIITOJHEHHBIX Pa0OT.

52. [InaHoBass cTOMMOCTH BBINIOJIHEHHBIX paboT. Kak paccuurtaTe OTKJIOHEHHE IO
croumocTr? Kak paccuntars OTKJIOHEHHE IO CpOKam?

53. UTo Takoe olleHKa NMPUBJIEKATEILHOCTH MPOEKTA?

54, Kakue cymecTByrOT KpuUTepHH MAJii MPUHATUS PEIICHHS O IIeJIeCO00Pa3HOCTH
npoekrTa’?

55, Kak paccuntarh k03 buIiueHT BbITTOJIHEHHS OroKera?

56. Uro Takoe cpok okynaemoctu npoekra? Kak paccuntars?

o7. Uro Takoe umMcTas npuBeAeHHas croumocts? Kak paccuutars?

58. [epeuncaure neneBpie NokazaTrenn 3PGHEKTUBHOCTH AESATEILHOCTH?

59. Yro takoe KOd(UIMEHT TUCKOHTUPOBAHUS?

60. Yro Takoe peHTabenbHOCTh nHBeCcTHINN? Kak paccunTars?

7.3.2. Kputepuu u HOPMbI OLlEHKH

®opma npoBeneHus

Cemec .
p NPOMeKYTOYHOM Kpurtepuu u HOpMbI OLleHKH
aTTecTaluu
5 OK3aMeH 1o COTJIMYHOY Crynent Habpain 80 - 100 6amioB
HaKOIUTEIbHOMY «Xopouioy» Crynent Habpan 60 - 79 GanoB
pEUTHHTY «ynosinerBoputenbHo | CtyneHT Habpain 40 - 59 Gannos

»
«HeynosnerBopurenb | CtyneHtr Habpan 39 u MeHee
HO» 0amioB




8. YueOHO-MeTOIMUYECKOEe M HH(POPMALIMOHHOE 00ecnedeHne THCIUTITUHBI

8.1. O0s3aTesIbHAs JUTEPATYpa

Tun (y4eOHMK,
yueOHoe nocodue,

KoaunuecTBo B

Ne ABTOPBI, Y4eOHOo- I'ox Hay4YHOU OMOMoTeKe
3ar;iiaBue (3aroJi0BOK)
n/m | cocTaBUTEIH MeToAnYecKoe U31aHUs / HaumeHoBaHue
nocodue, IBC
NPaKTHKYM, Ap.)
1.| Hukonosa U. A. | IIpoekTHBII aHaIN3 U MPOEKTHOE (PMHAHCUPOBAHUE yue0. mocodue 2017 3BC "IPRbooks".
[DnexTpoHHBIH pecypc] : [yued. mocodue] / . A. HukoHoBga. - http://www.iprbooksh
Mockga : Anbniuna [Tabmumrep, 2017. - 153 ¢. - ISBN 978-5- 0p.ru/68024.html
9614-1771-5.
2.| [TorameBa I'. A. | YopasrieHnue npoektaMu (IIPOSKTHBIA MEHEIKMEHT) VYuel. mocobue 2020 9bC
[DnexTpoHHBIH pecypc] : yuebd. mocobue / I'. A. [Toramesa. - "ZNANIUM.COM"
Mockga : UTH®PA-M, 2020. - 224 c. - (Beiciiee oOpa3oBaHue. https://new.znanium.c
bakanaepuar). - ISBN 978-5-16-010873-5. om/catalog/document?
pid=930921
3.| Tuxomupona O. | YopaBieHne npoeKTaMu [ DIEKTPOHHBIN pecypc] : MPaKTHKYM : | MPAKTHKYM : y4el. 2019 3BC
I. yueb. nocobue / O. I'. Tuxomupona. - Mocksa : UHOPA-M, nocobue "ZNANIUM.COM".
2019. - 273 c. - (Beiciiee obpa3oBanue. bakamaspuar). - ISBN https://new.znanium.c
978-5-16-011601-3. om/catalog/document?
pid=537343
4.| Yepusik B. 3. [TpyHUIMIIBI yIIpaBIIEHUs IPOEKTaMU [ DNEKTPOHHBIN pecypc] : MOHOTrpadus 2016 9BbC
moHorpadus / B. 3. Uepnsik. - Mocksa : Pycaiinc, 2016. - 210 "IPRbooks". http://ww
c. - ISBN 978-5-4365-0871-9. w.iprbookshop.ru/616
45.html
5.| Unpuna O. H. MeToo10THs YIIpaBJICHUS POeKTaMu [ DIIEKTPOHHBIN pecype| | MoHOTpadus 2019 3BC "IPRbooks".

CTaHOBJIGHHE, COBPEMEHHOE COCTOSHHE M Ppa3BUTHE
monorpacdus / O. H. Unbuna. - Mocksa : By3oBckuii yueOHUK :
NHO®PA-M, 2019. - 208 c. : un. - (Hayunas kuura). - bubnumorp:
c. 205-207. - ISBN 978-5-16-101439-4.

http://znanium.com/sp
ec/catalog/author/?id=
a4ddec8d-f62b-11e3-
9766-90b11c31de4c

18 Viazwigaemess Koauuecmao K3, Osi NeUamHbix uz0anuil, Os 2NIeKMPOHHBIX U30anuil — Haumernogarue I5C.



http://www.iprbookshop.ru/68024.html
http://www.iprbookshop.ru/68024.html
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=537343
https://new.znanium.com/catalog/document?pid=537343
https://new.znanium.com/catalog/document?pid=537343
http://www.iprbookshop.ru/61645.html
http://www.iprbookshop.ru/61645.html
http://www.iprbookshop.ru/61645.html
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c

Tun (yueOHHK,
yueOHoe nmocooue, KounyecTBO B
Ne ABTOPBI, yueOHO- T'ox HAY4YHOIl OM0IHOTeKe
3arsiaBue (3aroJjioBoK)
n/n COCTAaBHUTEIH MeToanYecKoe M3JIAHUA / HammMeHnoBanue
nocodue, c) o
NPAKTHKYM, JP.)
6.| WBanos I1. B. VYrpasnenue npoekramu [Tekcr] : yue0. mocodue st yue0. mocodue 2016 11
CTYJICHTOB, 00Y4. IO HaInpaBJeHUIo MoaroToBku 38.03.02
"Menemxment" / [1. B. IBanos, H. U. Typsiackas, E. T
Cy66otuHna. - I'pup YMO. - Pocros-Ha-/lony : @enukc, 2016.
- 251 c. : un. - (Beicmee obpa3zoBanue). - bubmumorp.: ¢. 249-
250. - I'noccapuii: c. 235-243. - [Ipeam. ykas.: c. 244-248. -
ISBN 978-5-222-26135-4
8.2. lonoiHUTeJIbHAS JJUTEPATypa
Tun (yuebuux, KosuuecTBo B
yueOHoe nocodue, HAVIHOI
Ne ABTOPBI, yueOHO- Ton y
3ariaBue (3aroJ1I0BOK) ondmorTexe /
n/n COCTABUTEJH MeTOHYEeCKOoe U3TaHUSA
HoCOGHe HaumeHoBanue
’ IBC
NPAaKTHKYM, Ap.)
1 | BacrtoukoBa T. C. | VmpaBieHue mpoekTamMHM ¢  HUcHoib3oBaHueM  Microsoft | Kypc nekuuit 2016 9BC "IPRbooks".
Project [ 9nexrponnsrii pecype] : [kypc aekwii]| / T. C. BacioukoBa
[u np.]. - 2-e usA., ucnp. - Mocksa : UHTYUT, 2016. - 147 c. -
(Beiciiee o6pazoBanue).




8.3. Ilepeuenr mpogeccCHOHAIBLHBIX 0a3 JAHHBIX U HH(POPMAINUMOHHBIX CHPABOYHBIX
19
CHCTEM

. ®denepalibHBIN 00pa3oBaTeIbHBIA OpTANT «IDKOHOMHUKA. Cornonorus. MeHeIKMEHT
Il [DnexktponHbIiii pecypc] caitt -Pesxum mocryma: http://ecsocman.hse.ru;

. QenepanbHas Ciy)k0a TOCYIapCTBEHHOH CTAaTHUCTUKM [DJIEKTPOHHBIA pecypc]:
ounuanbHeIi cait. — Pexxum mocryma: http://www.gks.ru;

J Karanor y4eOHUKOB, 00OpYyAOBaHHS, OJJIEKTPOHHBIX PECYpPCOB [DIEKTPOHHBIH
pecypc]: caitT. - Pexxum mocryna: http://ndce.edu.ru ;

. VYHuBepcurerckas nHpopmannoHHas cucreMa «Poccusi»: pecypcbl U CEpBUCHL IS

DKOHOMHUYECKUX U COIMAIBHBIX HCCICIOBAaHUM, Yy4eOHBIX NPOrpaMM H TOCYJapCTBEHHOTO
yrpasieHus [DIeKTpOHHbIH pecypc]: caiiT. — Peskum mocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypuan «Bonpocel SKOHOMHKWY // [ DIEKTPOHHBIN pecypc|: calT. - Pexxum moctyna:
http://www.vopreco.ru.

8.4. [lepeueHb MPOrpaMMHOTo0 o0ecneyeHust

No PexBHU3UTHI JOrOBOpa
HaumenoBanmue I1O ! oP
n/n (naTa, HOMep, CPOK /1eliCTBHUS)
Windows Jorosop Ne 690 ot 19.05.2015r., cpok AeHCTBHS - 6ECCPOTHO
Office Standart Jorosop Ne 690 ot 19.05.2015r., cpok AeWCTBUS - OECCPOUHO;
Jorosop Ne 727 ot 20.07.2016r., cCpok AeiicTBUS - GECCPOUHO

8.5. Onucanue MaTepHaIbHO-TeXHUYECKOH 0a3bl, HEOOXOAMMOI s OCYyLIeCTBJIEHHSA
00pa3oBaTeIbHOI0 NMpouecca 1Mo JMCUUIIMHE

HaumeHoBaHue 000PYyI0BAHHBIX Y4EOHBIX

Ka0MHeToB, 1a0opaTopuii, MACTEPCKUX U

Ne ApP. 00bEKTOB VIl IPOBEACHUS

n/n | NpakTHYeCKHUX U JIaOOPATOPHBIX 3aHATHH,
NOMEIEHUM /151 CAMOCTOATEIbHOMN

padoThl o0yuyaoumxcs (HoMep ayAuTOPUN)

Ilepeyennb 0OCHOBHOTO 000pPY10BAHHSA

YueOHast ayauTopus Ui mpoBeleHHsA 3aHATHH | CTONBI  yYeHHYECKHE  JABYXMECTHBIC.,  CTOJI
JEKIIMOHHOTO  THWma. Yd4eOHas ayAuTopusl i | MPEMOAABaTENbCKUN, CTYyl MPENoAaBaTENbCKUH,
MPOBEICHHUS 3aHATHH CEMHUHApCKOTO THMA. Yd4eOHas | Jocka ayauTopHas (MenoBas), TpuOyHa, CTYJIbs
ayouropuss AU KypCOBOTO  TPOEKTHUPOBAHMA | YUEHHUECKHE, IPOEKTOP, IKPaH; KOMIIBIOTED.

1 (BBIMIOJTHEHUST KYPCOBBIX paboT). YueOHas ayauTopus
JUIL TIPOBEJCHUS TPYNIOBBIX M WHAWBUIYaIbHBIX
KOHCYJIbTallni. YueOHas ayAnTopus Ui MpOBEICHMS
3aHATUH TEKYyIIero KOHTPOIS W TPOMEKYTOYHOU
arrectanuu. (C-701)

VYueOnast ayauTopusi JUIs  mpoBeneHus 3aHATHE | CTOJBI  yYeHHYECKHE  JBYXMECTHbBIC,  CTYJIbs
CEMUHAPCKOT0  THMAa. YueOHas ayAMTOpus JUIsd | yYEHUUYECKHe, CTOJ MpPEeNoAaBaTelbCKUil, CTYyI
KypCOBOTO IPOCKTUPOBAHUs (BBINOJHEHHUsI KYPCOBBIX | IPENoJIaBaTelIbCKHi, J0CKa ayIMTOpHAas (MeJoBast) ,
pabor). VYuebHas ayauTOopHs AN TPOBENEHUS | CTYJBS yIeHHUecKHe, 3kpaH, I1K, mpoekrop.

2 TPYIIOBBIX M MHAWBHUAYaJIbHBIX  KOHCYJbTAIMH.
VYueOHast ayauTopus Uil TPOBEICHUS  3aHATHH
TEKYIIEro KOHTPOJII M IPOMEXKYTOYHOH aTTecTalWu.
(C-807)

19 Baswl dannwix u ungopmayuonsie cnpagounsie cucmemvt O0AHCHbL Obib AKNTYATbHBL.


http://ecsocman.hse.ru/
http://www.gks.ru/
http://ndce.edu.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumenoBaHnue 000py10BaHHBIX Y4eOHBIX
Ka0OMHETOB, J1a00PaATOPHii, MACTEPCKUX U
ApP. 00bEKTOB /ISl IPOBEAEeHUS
NMPAKTHYECKHUX 1 JIAa00OPATOPHbIX 3aHATHIA,
MOMeIEeHU 1JIs1 CAMOCTOATEIbHOM
padoThl 00yyarommxcsi (HoMep ayAuTOPUM)

IlepeyeHb OCHOBHOI0 000pPY10BAHMS

KomnerorepHsiii KJI1acc. ITomemienue IS
CaMOCTOATENbHOW Pa0OTHl. YueOHas aymuTopus JUis
NPOBEICHUS 3aHATHH CEMHHApPCKOIO THMa. Y4eOHas
ayoquropus  AJIA KypCOBOTO  IPOEKTUPOBAHMSA
(BBIMOJIHEHUST KYPCOBBIX padoT). YueOHast ayauTopus
JUId TPOBEICHUS TPYNIOBBIX M HHAMBUIYAJIbHBIX
KOHCYJIbTallMi. YueOHas ayAuTopusi JUis MpOBEICHHS
3aHATUM TEKYLIEro KOHTPOJS U INPOMEKYTOUHOH
arrecraimu  (I'-401)

Cron yuenmueckuii, ctyn, [IK ¢ BRIXOogoM B ceTh
HHTEpHET




