MUHHUCTEPCTBO HAYKHU U BBICIIEI'O OBPA3OBAHUS POCCUMCKOM
OEJIEPALIN
benepanbHOE TOCYIapCTBEHHOE OI0/IXKETHOE 00pa30oBaTeNIbHOE YUpPEKICHNE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYIAPCTBEHHBIM YHUBEPCUTET

OT/.01

(uHOeKc OucCyuniuHbot)

PABOYASA ITPOI'PAMMA JJUCHUIIJIMHBI

OCHOBBI CTPAaTErMYECKOT0 YIIPABIIEHUS TPYAOBBIMU pecypcaMu

(HauMeHo8aHUe OUCYUNIUHBL)

10 HAIPABJICHUIO IO OTOBKH
38.03.02MeHnemxMenT

(KOO U HAUMEHOBAHUE HANPABIIeHUs: NOO20MOsKU, cneyuarvHocmu 6 coomgemcemeuu ¢ @I'OC BI10O/ @I'OC BO)
Jloructruka u YIIPABJICHUC LCIIAMHA ITOCTABOK

(HanpasienHocmb (Mpouns)/cneyuanisayus)
®opma o0ydeHUs: 3a09HAs
I'ox mabopa: 2019
O6mas Tpynoemkocts: 2 3E

Pacnpeueneﬂue YaC0B JUCHHUIIMHBI IO CEMECTPpaM

Ceccus (kypc) 2 (4)

®opma KOHTPOJIA | 3a4eT Hroro
Bun 3ansiTuit
Jlekuun 4 4
JlaGopaTopHble
[pakTryecKue 4 4
PykoBoacTBO: KypCOBBIE paboThI

(mpoekThl) / PT'P

IIpomexxyTouHas arrectamus 0,25 0,25
KonraktHas pabota 8,25 8,25
CamocrosTenpHas padoTa 60 60
Kontpoinb 3,75 3,75
Hroro 72 72




Pabouyto mporpamMmy cocTaBuiI(H):
JIOLICHT, MOICHT, K.i.H. Hukumuna A.JI.

(OoadicHOCmb, yueHoe 38anue, cmenensb, Pamunus 1.0.)

(OondxcHocmy, yuernoe 36anue, cmenensb, Pamunus 1.0.)

PenensupoBanue pabodeid mporpaMMbl JUCIUIUTHHBL:

OtcyrcTBYyeT

Penensent

(OondxcHocmy, yueroe 36anue, cmenensb, Pamunus 1.0.)

Pabouas nmporpamma aucuuIuiMHbl coctaBiena Ha ocHoBannu ®I'OC BOwu yueOHoro miaHa
HanpapyieHus noarotToBku 38.03.02MeHeKMeHT

Cpok neiicTBus padoueii mporpaMMbl AMCUMILIMHBI 10 «31» aBrycra2024 r.

YTBEPXIEHO

Ha 3acenanum nenmapramenTa OakamaBpuaTta  (3KOHOMMYECKHMX U yIPaBIEHYECKHUX
IpOrpaMM)

(mpotokon 3acexanust Ne 1 ot «1» centsiops 2020 r.).



1. Ileaib 0cBOEHUA TUCHUILIHHBI

Iesnb 0cBOEHMSI JUCLHUILUIMHBL — c(hOPMUPOBATh y CTYAEHTOB IPEACTaBICHNE 00 OCHOBHBIX
HAIpPABJICHUAX JIEATEIBHOCTH B O0JACTH CTPATETMUYECKOrO YIIPaBJIEHUs TPYIOBBIMU pECypCamMHB
COBPEMEHHBIX OpPraHU3alMsX, 1aTh PEACTaBIEHUE 00 OCHOBHBIX METO/1aX OLEHKH 3()(HEKTUBHOCTH
paboOThl 10 YIPaBICHUIO TPYAOBBIMM pPECypcaMH B COBPEMEHHBIX OpraHM3alMsIX M Hay4UThb
OpraHU30BBIBATh MPAKTUUECKYIO pabOTy MO yNpPaBJIEHUIO TPYJOBBIMH PECYpPCaMU B COBPEMEHHBIX
OpraHu3anusx.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUIMHBL M TPAaKTUKW, HAa OCBOCHHHM KOTOPBIX Oasupyercs JaHHas AUCHUIUIMHA:
OKoHOMHUKA. MeHeKMEHT. DKOHOMHKaA opranu3auuu. Jlnunas s¢dexruHocTh. KopnopartusHas u
COLIMAJIbHAsL OTBETCTBEHHOCTb.

JIMCUMIUTMHBI U TIPAKTHKH, JUISI KOTOPBIX OCBOSHUE JaHHOUW TUCIUILUIMHBI HEOOXOIUMO KaK
npealecTBytomee: YmpasieHue mnepcoHasioM. CTpaTernuyeckuii MEHEHKMEHT. YIpaBieHHUE

KOMaHJ 101 IIPOCKTA. OTHKa ACJIOBBIX OTHOIIICHUH.

3. Iliianupyembie pe3yJibTaThl 00y4eHUs1

HNuagukaropbl
dDopmupyeMbie U
KOHTPOJIUpYeMble AOCTHARCHIA
KOMITeTeHITHH KOMIIeTeH Ui IInanupyemsle pe3yJibTaThbl 00y4eHHs
(Kol ¥ HAMEHOBaHUE) (xon
HaWMCHOBAHHE)
MK-2Cnocoben [1K-2.9Cnocoben 3HATh: IPUHIUITEI K METOABI YIIPABICHUYECKUX
IpUHUMATh BbIOMpATh peleHui
yIIpaBJIeHYECKHE yIIpaBJICHYECKHE YMeTh: BEIOUPATH YIPaBICHUECKUE PEIICHHS
pelLIeHHs Ha OCHOBE peleHus B Ha OCHOBE aHaJIM3a pa3jIMYHbIX YCIOBUN
pa3paboTaHHbIX 3aBUCUMOCTH OT BHYTPEHHEH U BHEIIHEN Cpe/ibl B 001acTu
CLICHApHEB pealu3allid | PAa3IMYHBIX YCIOBUH | oOecrieueHus: TPYJOBBIMH pecypcamu
IIPOEKTA B 3aBUCUMOCTH | BHYTPEHHEN U Buiaers: npakTHYeCKUMHU HaBBIKAMH BBIOOpa
OT Pa3JIMYHBIX YCIOBUI | BHEIIHEH cpe/ibl B YIPaBJIEHYECKOT0 peIIeHUsI Ha OCHOBE aHaIN3a
BHYTPEHHEN M BHEIIHECH | 001aCTH OOECIICUEHHS | pa3IMYHBIX YCIOBUI BHYTPEHHEH U BHELIHEH
cpeabl TPYAOBBIMU cpefbl B 00J1acTH 00ecrieyeH st TPY10BbIMU
pecypcamu pecypcamu
[1K-2.10Crrocoben 3HaTh: BUABI U METO/Ibl TPUMEHEHUS
NPUHUMATH YIIPaBJICHYECKUX PEIICHHUI
yIpaBJIeHYEeCKHE YMeTh: BBISBIATH aIeKBaTHbIE
peleHws B yIIpaBJIEHYECKHUE PEIICHUS B 3aBUCIMOCTH OT
3aBUCUMOCTH OT Pa3IMYHbBIX YCIOBUM BHYTPEHHEH U BHEIIHEH
PasNIMYHBIX YCIOBUM | Cpe/bl B 00JaCTH CTPATETHUECKOTO YIIPABICHUS
BHYTPEHHEH U NEPCOHATIOM OpraHu3alHu
BHEIIHEH Cpe/Ibl B Buagers: npakTHYECKUMU HaBBIKAMHU
o0nactu NPUHATUS YIIPABJIEHUYECKUTO PELICHHS B
CTPaTETUIECKOTO TEXHOJIOTUSX CTPATETUIECKOTO YIPaBICHUS
yIpaBJIeHUS TPYAOBBIMHU peCypcaMy Ha OCHOBE aHaJIM3a
TPYIOBBIMHU Pa3IMYHBIX YCIOBUN BHYTPEHHEN Y BHEITHEN
pecypcamu cpenbl
ITK-3 Cnocoben I1K-3.06Criocoben 3HATh: TOKA3aTeIH OI[CHKH YKOHOMUYECKOH 1




®opmupyeMbie U

HNuauxkaropsl

AOCTUKEHU S
KOHTPOJIUpYeMble N
KOMIeTeH Uit Ilnanupyemblie pe3yJbTaThl 00yUYeHHs
KOMIIETeHIIUH (kox 1
(Ko 1 HAMMEHOBAHUE)

HaUMEHOBAHUE)
BBICTpauBaTh OLICHUBATh couuanbHOM 3 (PEeKTUBHOCTH IPOEKTOB B
(UHAHCOBYIO MOJICTIb, 3¢ (HEeKTUBHOCTH 00JacTH ynpaBieHUS TPYAOBBIMH pECypcamMu
COCTaBJISITh IPOTHOZHYIO | MPOEKTA, YMerb: pazpabarbiBaTh MEpHI 10 CHHXKEHUIO

OTYETHOCTH U
pPacCUMTHIBATH IJIAHOBBIE
3HAUEHUS KIHOYEBBIX
MOKa3aTesei, OEHUBATh
3¢ (HEeKTUBHOCTH
MPOEKTa, pa3pabaTbiBaTh
MEpBI 110 CHUKEHUIO
BO3JIEUCTBUSI OCHOBHBIX
(dakTOpoB pHCcKa HA
pe3ynbTaT, B TOM YHUCIIE
C UCIOJIB30BAaHUEM
COBPEMEHHBIX
MH(}OPMaLMOHHBIX
TEXHOJIOTUI

pa3zpabaThIBaTh MEPHI
[0 CHIIKEHHIO
BO3ACHUCTBUSI
OCHOBHBIX (DaKTOPOB
pHUCKa Ha pe3ysbTar B
obnactu

BO3/ICUCTBHUS OCHOBHBIX (DAKTOPOB pUCKa HA
pe3yibTa B 00JIaCTH CTPATErnYECKOro
yIpaBJeHUs TPYIOBBIMH PECYpPCAMHU

Baianers: HaBBIKOM OIICHUBAHUS
SKOHOMHUYECKOW M COLIMAIbHOM
3¢ PEKTUBHOCTH MPOCSKTOB B 00J1aCTH

CTPaTeTUYECKOT0 CTPATETMYECKOr0 YIIPaBICHUS TPYAOBBIMHU
yIpaBICHUS pecypcamu

TPYJAOBBIMU

pecypcamu

[1K-3.07Cnocoben 3HATh: NOHATHE U OCOOEHHOCTH COBPEMEHHBIX
HCII0JIb30BaTh MH(GOPMALIMOHHBIX TEXHOJIOTUH 115
COBPEMEHHBIX (GopMHUpPOBaHUS CTPATETUM YIIPABICHUS
MH(POPMALIMOHHBIX TPYAOBBIMU peCypcaMu

TEXHOJIOTHH B YMeTn: onpenensiTh HE0OXOAUMbIE

oOnactu COBpPEMEHHbIE HH(POPMALIMOHHBIE TEXHOJIOTHH
CTPATETUYECKOI0 JUISl CTPATETUYECKOTO YIPABIICHUS Pa3BUTHEM
yIpaBIEHUS TPYIOBBIX PECYPCOB

TPYAOBBIMH Baaaerb: HaBBIKOM pealin3alii COBPEMEHHBIX
pecypcamu MH(GOPMALIMOHHBIX TEXHOJIOTUH I OLIEHKU

3P PEKTUBHOCTH YIIPABICHUS TPYIOBBIMU
pecypcamu




4. CprKTypa U CoAEpPKaHUuEC TUCHHUIIJINHBI «OCHOBBI CTPATErMYECKOI0 VIIPABJIEHHUS TPYAOBLIMHA PECYPCaMU»

Monyab Bun . HaumenoBaHue TeM 3aHATHI Ceccus | Oobem, Wnre Dopmbi Tekymero
(pa3zzen) yueOHoi (yaeBHoii padoTbI) (xype 4) . banibl|pakTH| KOHTPOJIsS (HAaMMEHOBAHHE OIEHOYHOT 0
padoThI B, 4. cpelcTBa)
1.Ilepconan, |JI. Nel Tema 1.1. «IlepcoHan kak 0OBEKT 2 2 1 TecToBbie BOIIPOCHI AJIEKTPOHHOIO
TPYIOBOM YIPABICHUS yaeOHmka (16amn)
noreHiman u | CP. Ael CamocrositensHas padora mo Teme 1.1. 2 8 1 TecToBbie BOIPOCHI 3JEKTPOHHOTO
MHTEJUIEKTYyallb «Ilepconan kak 0OBEKT yIpaBIECHUSN» C yaeOHuka (106amn)
HBII KaluTall y4eOHO-METOINYECKON JTUTEPATYPOH, CaMocTosTeNnbHOE U3yUEHUE MaTepUaAJIOB
OpraHu3aH MOJITOTOBKA K TECTUPOBAHUIO. RIIEKTPOHHOTO y4yeOHUKa C pa3eeHUEeM Ha
MEKIUH U C TECTaMH JIJIsl CAMOKOHTPOJIS TIO
Ka)KIOMU JIEKINH, aHAIU3 TIOBEJICHUS
oOyyvarouxcst mpu nmomonu LR Scucremsr
u Experience AP, ananu3z texymei
ycneBaemocTtu ipu nomouu bPC-peiitunra
CP. No2 CamocrosrenbHas padora o Teme 1.2. 2 8 1 TecToBbIE BOITPOCHI IIEKTPOHHOTO
«TpynoBsle pecypchl M UX XapaKTEPUCTUKAY yueOHuKa (16asmt)
C y4eOHO-METOINIECKOH TUTepaTypoii, CamocTosATeNbHOE N3YUYeHUE MaTePHAIOB
MOJrOTOBKA K TECTUPOBAHUIO. RIIEKTPOHHOTO y4eOHUKA C pa3/ieJIeHueM Ha
MEKIUH U C TECTaMH JIJISl CAMOKOHTPOJIS TIO
KaXJ10M JIeKIH, aHAJIN3 IOBEICHUS
oOyuvaronuxcst mpu oMo LR Scucremsr
I13. Ne1l  |Tema 1.3. «TpynoBoii noTeHuuan u 2 2 4 Tect, 3ananue, nposepsieMoe
MHTEJUICKTYaJIbHBIN KalluTal OPTaHUu3aIlui» ABTOMATHUYECKH, 33]JaHHE, TIPOBEPSIEMOE
BpyuHYI0 3aganue 1 (TBopueckoe 3a/1aHue)
(4 6anna)




Monyab Bun . HaumenoBaHue TeM 3aHATHI Ceccus | O0bem, Wnre Dopmbi Tekymero
(pazzen) yueOHoi (yaeBHoii paGoTbI) (xype 4) . banibl|pakTH| KOHTPOJIsS (HAaMMEHOBAHHE OIEHOYHOT 0
padoThI B, 4. Cpe/CTBA)
CP. Ne3 CamocrosrenbHas padora o Teme 1.3. 2 8 1 TecTroBble  BOMPOCHI  BJIEKTPOHHOTO
«TpynoBoii moTeHIIMAT 1 yueOnuka (106amr)
MHTEJJIEKTYaJIbHBIA KaluTaja OpraHu3alnum» CamocrosTenbHOe U3y4EHUE
¢ y4eOHO-METOAMUECKOH JINTEePaTypoi, MaTepUajIoB AIEKTPOHHOTO y4eOHUKA C
MOJAMOTOBKA K TECTUPOBAHUIO. pa3JelieHueM Ha JIEKIMM U C TeCTaMu
JUTSE CAMOKOHTPOJISL 10 Ka)/I0H JIEKIIHH,
aHaJIN3 TIOBEJCHUS OOYyYaroIUXCs IPH
nomomu LRScucremsr m Experience
APl, ananu3 TekylieW ycneBaeMoCTU
npu nomoiu bPC-peittunra
CP. Nod CamocrosrenbHas padora o Teme 2.1. 2 8 1 TecToBbIE BOIIPOCHI IIEKTPOHHOTO
«CTpaTernueckoe ynpaBieHUE yaeOHuka (106amn)
OpraHu3aiueil Kak uCXOoAHasl MPEANOChIIKa CaMocTosiTeNbHOE U3yUEHUE MaTepUaJIoB
CTPaTEru4ecKoro yrnpaBJcHHUs €€ RIIEKTPOHHOTO y4eOHUKA C pa3/ieJIeHueM Ha
TPYAOBBIMHU pecypcaMu» ¢ y4yeOHO- NEeKLIMU U C TeCTaMH JIJIsl CAMOKOHTPOJIS 110
METONYECKON JIUTEPaTypPOH, NOATOTOBKA K Ka)KJI0M JICKIUU, aHAJIU3 TTOBEACHUS
TECTUPOBAHUIO. oOyuaromuxcs npu nomoiiu LRScucremsl
u Experience API, ananu3s texymieit
ycrieBaemoctu 1ipu nomoii bPC-peiitunral
CP. No5 CamocrosrenbHas padota o Teme 2.2. 2 8 1 TecToBbIE BOITPOCHI IIEKTPOHHOTO

«CucreMa CTpaTerHuecKoro ynpaBieHHs
MIEPCOHAIIOM OpTaHHU3aIHny ¢ y4eOHO-
METOIUYECKOH JTUTepaTypoi, MOArOTOBKA K
TECTHPOBAHUIO

yaeOHuka (106amn)

CamocTosTeNnbHOE H3yYEHHE MATEPUAJIOB
PIIEKTPOHHOTO y4eOHUKa C pa3/ieJIeHueM Ha
ITEKIIMU U C TECTaMH JIJIs1 CAMOKOHTPOJIS IO
KayKJJOW JIEKIIUH, aHAJIU3 TIOBEICHUS
oOygaroruxcst ipu oMo LR Scucremsr
u Experience API, ananus texymieit
ycrieBaemoctu mipu nomoiu bPC-peiitunral




Monyab Bun . HaumenoBaHue TeM 3aHATHI Ceccus | O0bem, Wnre Dopmbi Tekymero
(pazzen) yueOHoi (yaeBHoii paGoTbI) (xype 4) . banibl|pakTH| KOHTPOJIsS (HAaMMEHOBAHHE OIEHOYHOT 0
padoThI B, 4. cpelcTBa)
CP. Ne6  |CamocrositenbHas padota mo Teme 3.1. 2 8 1 TecToBbIE BOIIPOCHI IIEKTPOHHOTO
«KanapoBas moauTruka OpraHu3aluu - yaeOnuka (16amr)
OCHOBa (HOPMUPOBAHUSI CTPATETUN CamocTosATeNnbHOE N3YUYeHUE MAaTePUAIIOB
yIpaBIeHUS TPYIOBBIMH PECYPCAMU» PIEKTPOHHOTO yUeOHHMKA C pa3/IeIeHueM Ha
C y4eOHO-METOINYECKOH JINTepaTypoii, MEKIUH U C TECTaMH JIJIsl CAMOKOHTPOJIS TIO
MOJITOTOBKA K TECTUPOBAHUIO Ka)KIO0W JIEKINH, aHATH3 TTOBEICHUS
oOyyvarouxcst mpu nmomonu LR Scucremsr
u Experience AP, ananu3z texymei
ycrieBaemoctu 1ipu nnomoiu bPC-peiitunral
JI. No2 Teme 3.2. «Buapl KaipoBOM MOJUTUKH 2 - 1 TecToBbIE BOITPOCHI 3JIEKTPOHHOTO
yaeonuka (16amr)
CP . NeT7 | CamoctositenbHas padota mo Teme 3.2. 2 8 1 TecToBbIe BOIIPOCH 3JIEKTPOHHOTO
«Bupl KagpoBOi MOAUTUKMY € yueOHO- yueOHuKa (16asmt)
METOMYECKOH JINTEPATyPOH, MMOATOTOBKA K CamocTosTenbHOE U3y9eHNE MaTEPUAIOB
TECTUPOBAHUIO RIIEKTPOHHOTO y4eOHUKA C pa3/ieJIeHueM Ha
MEKIUH U C TECTaMH JIJISi CAMOKOHTPOJIS TIO
KaXJ10M JIeKIMH, aHAJIN3 TIOBEICHUS
oOyuaronuxcst mpu momonu LR Scucremsr
4. Texnonorun |I13.Ne2  |Tema4.1. «IIpuBneueHue Tpy10BbIX 2 2 4 Tect, 3ananue, nposepsieMoe

CTpaTeruyecKor pecypcoB» ABTOMATHYECKH, 33/IaHUe, TIPOBEPEMOE
0 YIpaBICHUsI Bpy4YHYIO 3a1aHue 2 (TBOPYECKOE 3a/[aHuE)
TPYIOBBIMHU (4 6ana)

pecypcamu




Bu . Hure ®opMbI TEKYLIET0
Monayas o HaumeHoBaHue TeM 3aHATHIA Ceccust | O0bem, P i
yueOHoi . banibl|pakTH| KOHTPOJIsS (HAaMMEHOBAHHE OIEHOYHOT 0
(paznen) (yueOHo¥#i paGoThI) (xypc 4) q,
padoThI B, 4. Cpe/icTBA)
CP. Ne8  |CamoctositenbHas padota o Teme 4.1. 2 8 1 TecToBbIe BOIIPOCH 3JIEKTPOHHOTO
«[IpuBnedeHne TpyIOBBIX PECYPCOBY C yaeOnuka (16amr)
y4e0HO-METOINYECKON JTUTEPATyPOH, CamocrosaTenbHOE U3yYeHUE MaTEPUAIOB
MOJMOTOBKA K TECTUPOBAHU PIEKTPOHHOTO yUeOHHMKA C pa3/IeIeHueM Ha
IIEKIIMY ¥ C TECTaMH JIJISl CAMOKOHTPOJISI TT0
Ka)KIOMU JIEKINH, aHAIU3 TIOBEJICHUS
oOyyvarouxcst mpu nmomonu LR Scucremsr
u Experience API, ananu3s tekymiei
ycrieBaemoctu 1ipu nnomoiu bPC-peiitunral
. Ne ema 4.2. «/lenoas orieHKa nepcoHana» €CT, 3aJIJaHu€, IPOBEPSEMOE
I113. Ne3  |Tema 4.2 2 2 4 Tecr, ,
ABTOMATUYECKH, 3aJaHHE, TIPOBEPIECMOe
BpY4YHYIO 3a7anue 3 (TBOpPUYECKOE 3a/1aHue)
(4 6anna)
CP. Ne 9 CamocrosTenbHas pabota o Teme 4.2. 2 8 1 TecToBbIE BONPOCHI 3EKTPOHHOTO

«JlenoBas olleHKa MepcoHaiay ¢ y4eoHo-
METOMYECKOM JINTEPATYPOH, MMOJATOTOBKA K
TECTUPOBAHUIO.

yaeonuka (16amr)

CaMocTosiTeTbHOE U3YUEeHHE MaTepUaioB
DIIEKTPOHHOTO y4eOHUKA C pa3/Ie]ICHHEM Ha
MEKIUU U C TeCTaMU ISl CAMOKOHTPOJIS 110
Ka)KHOﬁ JICKIIMHM, aHAJIU3 IIOBCACHUA
oOyuatomuxcst mpu nomoru LRScucremsr




«OO0yueHune nepcoHana»
C yueOHO-METOINYECKOM INTepaTypoii,
IIOATOTOBKA K TECTUPOBAHUIO

Monyab Bun . HaumenoBaHue TeM 3aHATHI Ceccus | O0bem, Wnre Dopmbi Tekymero
(pazzen) yueOHoi (yaeBHoii paGoTbI) (xype 4) . banibl|pakTH| KOHTPOJIsS (HAaMMEHOBAHHE OIEHOYHOT 0
padoThI B, 4. Cpe/icTBA)
CP. N 10 | CamoctositenbHas padota o Teme 4.3. 2 8 1 TecToBbIE BOIIPOCHI IIEKTPOHHOTO
«YTpaBlIeHHE TPYIOBOH MOTHUBAILIUEHY C yaeOnuka (16amr)
y4e0HO-METOINYECKON JTUTEPATyPOH, CaMocTosITeIbHOE N3YUeHHE MAaTEPUAIOB
MOJIFOTOBKA K TECTUPOBAHUIO PIEKTPOHHOTO yUeOHHMKA C pa3/IeIeHueM Ha
IIEKIIMY ¥ C TECTaMH JIJISl CAMOKOHTPOJISI TT0
Ka)KIOMU JIEKINH, aHAIU3 TIOBEJICHUS
oOyyvarouxcst mpu nmomonu LRScucremsl
u Experience AP, ananu3z texymei
ycrieBaemoctu 1ipu nnomoiu bPC-peiitunral
5.Ctparernuec |[13. Ned  |Tema 5.1. «OOydeHue nepcoHasa 2 - 4 TecT, 3aganue, mpoBepsieMoe
Koe ABTOMATUYECKH, 3aJ]aHNE, TPOBEpsieMOe
yIIpaBJICHUE BpyuHYIO 3agaHue 4 (TBOPUECKOE 3a/1aHHE)
[pa3BUTHEM (4 6amna)
CP . Nell |CamocrositensHas padota mo Teme 5.1. 2 8 1 TecToBbI€ BOPOCHI 3JIEKTPOHHOTO

yaeonuka (16amr)

CaMocTosTENbHOE N3YUYEHNE MaTEPUAJIOB
PIEKTPOHHOTO yUeOHHMKA C pa3/IeJIeHUEM Ha
UIEKLUU U C TECTaMU JJIs1 CAMOKOHTPOJIA 10
Ka)KJI0M JIEKLINHN, aHAIU3 TOBEIACHUS
oOyuatromuxcs mpu nomormu LRScucremsr
u Experience API, ananus texymieit
ycneBaeMocTu nipu nomoun bPC-peiitunra




Monyab Bun . HaumenoBaHue TeM 3aHATHI Ceccus | O0bem, Wnre Dopmbi Tekymero
(pazzen) yueOHoi (yaeBHoii paGoTbI) (xype 4) . banibl|pakTH| KOHTPOJIsS (HAaMMEHOBAHHE OIEHOYHOT 0
padoThI B, 4. cpelcTBa)
CP. Ne 12 |CamoctositenbHas padota o Teme 5.2. 2 8 1 TecToBbIE BOIIPOCHI IIEKTPOHHOTO
«[ToBbIIeHre KBATH(PUKAIIMHN TIEPCOHATAY yaeOnuka (16amr)
C y4eOHO-METOINYECKOH JINTepaTypoii, CamocTosATeNnbHOE N3YUYeHUE MAaTePUAIIOB
MOJIFOTOBKA K TECTUPOBAHUIO PIEKTPOHHOTO yueOHHKA C pa3JesieHueM Ha
MEKIUH U C TECTaMH JIJIsl CAMOKOHTPOJIS TIO
Ka)KIOMU JIEKINH, aHAIU3 TIOBEJICHUS
oOyyvarouxcst mpu nmomonu LR Scucremsr
u Experience AP, ananu3z texymei
ycrieBaemoctu 1ipu nnomoiu bPC-peiitunral
CP . Nel3  |CamocTosiTenbHas paboTa o Teme 5.3. 2 8 1 TecToBbIE BOMPOCHI AJIEKTPOHHOTO
«YmpaBieHue Kaprepoi TPyaA0BbIX yaeOHuka (106amn)
pecypcoB» CaMocTosiTenbHOE U3YUEHUE MAaTEPUATIOB
C y4eOHO-METOINYECKOH JINTepaTypoii, DIIEKTPOHHOTO y4eOHUKA C pa3/Ie]ICHHEM Ha
MOJITOTOBKA K TECTUPOBAHUIO MEKIUU U C TeCTaMH JIJIsl CAMOKOHTPOJISI 110
KaXXI0H JICKINH, aHAJTU3 TIOBEACHUS
oOyuatouxcs mpu nomoru LRScucremsr
u Experience API, ananus texymieit
ycnieBaemoctu npu nomoiu bPC-peiitunral
CP . Neld  |CamoctositenbHas pabota o Teme 6.1. 2 8 1 TecToBbIE BOITPOCHI IIEKTPOHHOTO

«Ouenka 3¢ peKTUBHOCTH KaaApOBOM
CITYXKOBI»

C yueOHO-METOINYECKOH INTepaTypoii,
MOJITOTOBKA K TECTUPOBAHUIO

yaeOHuka (106amn)

CaMocTosiTeNnbHOE U3yUEHUE MaTepUaJIoB
PIIEKTPOHHOTO y4eOHUKa C pa3/ieJIeHueM Ha
ITEKIIMU U C TECTaMH JIJIs1 CAMOKOHTPOJIS IO
Ka)KJJOW JIEKIIMH, AaHAJIN3 TIOBEICHUS
oOygaroruxcst ipu momonu LR Scucremsr
u Experience API, ananu3 tekymeit
ycrieBaemoctu mipu nomoiu bPC-peiitunral




Moayb Bux N HaunmeHoBaHMe TeM 3aHATHH Ceccnst | O0bem, e PopmeI Texyero
(pazzen) yueOHoi (yaeBHoii paGoTbI) (xype 4) . banibl|pakTH| KOHTPOJIsS (HAaMMEHOBAHHE OIEHOYHOT 0
padoThI B, 4. cpelcTBa)
CP . Nel5  |CamoctositenbHasi pabota o Teme 6.2. 2 8 1 TecToBbIE BOIIPOCHI IIEKTPOHHOTO
«OKOHOMHUYECKAsT U COIMaIbHas yaeOnuka (16amr)
3¢ (HEeKTHBHOCTH TPYIOBBIX PECYPCOB H €€ CamocTrosiTenbHOE U3YUYEHHE MAaTEpUaIOB
MOKAa3aTeN» PIEKTPOHHOTO yUeOHHMKA C pa3/IeIeHueM Ha
C y4eOHO-METOINYECKOH JINTepaTypoii, MEKIUH U C TECTaMH JIJIsl CAMOKOHTPOJIS TIO
MOJITOTOBKA K TECTUPOBAHUIO Ka)KIOMU JIEKINH, aHAIU3 TIOBEJICHUS
oOyyvarouxcst mpu nmomonu LR Scucremsr
u Experience API, ananu3s tekymiei
ycrieBaemoctu 1ipu nnomoiu bPC-peiitunral
114 [IpomexyTouHas aTTecTalus 2 0,25 3auer
Cp CamocrosTenbHas paboTa 2 60 -
HtoroBoe TecTupoBaHUE MO JUCHUILINHE 2 40 Urorossiii Tect
KonTpois 3,75
HTroro: 72 100

Cxema pacyera HTOroBoro 6ajuia
Texymmii pedTHHT (Bce 3aHATHS U IPOMEKYTOUHBIE TECTHI (ecH ecTh)) + Pe3ynbrar uToroBoro tecra



5. O0pa3oBaTebHbIE TEXHOJIOTHU
[Tpu peanu3zanuu y4eOHBIX MPOLIECCOB 10 OCBOSHHUIO AUCHUIUIMHBI C LENbI0 (POPMHUPOBAHUS
KOMIIETEHIINH Y CTY/IEHTOB UCIIOJIB3YIOTCSl AUCTAaHLIMOHHBIE 00pPa30BaTeIbHbIE TEXHOIOTHH.

6. MeToanyeckne YKa3aHHUs 110 OCBOCHHUIO 1M CUMILIHHBI

By yueOHbIx Opranuzanus 1esiTeIbHOCTH CTYACHTa
3aHATHN
Jlexusa Hanucanune koHCIIEKTa JIEKUMI: KPAaTKO, CXEMAaTUYHO, MOCIIEI0BATEIBHO

(buKcUpoBaTh  OCHOBHBIE  TOJIOKEHUS, BBIBOJBI, (OPMYIHUPOBKH,
00001IeHNs; TTOMeYaTh Ba)KHbIE MBICIH, BBIIEISATh KIIIOYEBBIE CIIOBA,
TepMuHbl. [IpoBEpKa TEPMUHOB, MOHATHI C IOMOIIBI IHUMKIONEINH,
CJIOBAapel, CIPABOYHMUKOB C BBIIHMCHIBAHUEM TOJIKOBAaHUW B TETPalb.
O603HauuTHL BONPOCHL, TEPMHHBI, MaTepuan, KOTOPBIH BbBI3BIBACT
TPYAHOCTH, IOMETUTh U MOMNbBITATbCS HAWTH OTBET B PEKOMEHIYEMOWU
mutepatrype. Ecnm camocrosTenbHO He yhaercs pa3oOparbcs B
Matepuaie, HeooxoaumMo chOpMyIHMpOBaTH  BONPOC W 3a1aTh
MPEIOIaBaTEN0 HA KOHCYJIbTallMU, HA MIPAKTUYECKOM 3aHSITUH.

[IpakTueckue PaboTa ¢ KOHCIEKTOM JIEKIIMH, TMOJITOTOBKAa OTBETOB K KOHTPOJbHBIM
3aHATHUA BOIIPOCaM, MPOCMOTP PEKOMEHAYEMOW JIHUTepaTrypbl, paboTa ¢ TEKCTOM
(yka3zaTb TEKC W3 HCTOYHMKAa u 1p.). [lpocinymmBanue ayamo — u
BHICO3aIKMCEN 0 3aJJTaHHOM TeMe, pellleHue, Keic-3a1ad 1 ap.

[TonroroBka K | [Ipu moaroroBke k 3a4eTy HEOOXOAUMO OPHUEHTUPOBATHCS HA KOHCIIEKTHI
3a4ery JEKIUH, PEKOMEHIyEMYIO JIUTEpaTypy U Ap.

CAMOCTOSTEJIBHAA PABOTA

CamoctosiTenbHast paboTa crocoOcTByeT (POPMHPOBAHUIO AHATUTHYECKOTO U TBOPYECKOTO
MBIIUICHHUS, COBEpPIICHCTBYET CHoCOObI OpraHHU3alHIeATeIbHOCTH, BOCTIMTHIBACT
L[EJIEYCTPEMIIEHHOCTh, CUCTEMATUYHOCTD U MOCJIEI0BAaTEIbHOCTh B padOTe CTY/IEHTOB, Pa3BUBAET Y
HUX HaBBIK 3aBepIaTh HAYaTyo padoTy.

Bunbl camoctosTensHON pabOThI CTYACHTOB:

1.IToBTOpeHue npoiiieHHOro yueOHOro MaTepuaa, YTeHue PeKOMEHI0BAaHHOM JTUTepaTyphl;

2. IoarotoBky K npakTuueckum 3aHstuam (JUII OUYHOM U 3AOYHOM OOPMBEI
OBYYEHUA);

3.Paboty ¢ 31eKTpOHHBIMU UCTOYHUKAMU;

4.I1oAroToBKYy K c/iadye sK3aMeHa (3a4era).

N3ydyeHne TeopeTMdyeckoro marepuana omnpezensercs paboueid ydeOHOM mporpamMmoit
JUCLUIUINHBI, BKJIIOYEHHBIMU B HEE KAJIEHAAPHBIM IUIAHOM H3YYEHHS JUCLUIUINHBI U MEPEUHEM
JUTEpATyphl;  pPEKOMEHAYeTCS IpH  IMOATOTOBKE K  3aHATHSAM  IOBTOPUTH  MaTepHall
NPEIIECTBYIONIMX TeM pabouero yueOHOro miaHa, a Takke MaTepuall Ipe/IecTBYIOUINX yUeOHbIX
JUCIUIUINH, KOTOPBIN CIY’)KUT 0a30i H3ydaeMoro paszesna JaHHOH IUCHUIUIMHEIL.

[Ipy moAroToBKe K MPAKTUYECKOMY 3aHATHUIO HEOOXOAMMO HM3Y4YMTh MaTepUallbl JIEKLUH,
PEKOMEHIOBaHHYI0  JiuTeparypy. M3ydeHHbIl MaTepuan cieayeT MpOaHAIU3UPOBATh B
COOTBETCTBUHU C IJIAHOM 3aHSATHS, 3aTEM IIPOBEPUTH CTENIEHb YCBOEHUS COAECPKaHHS BOIIPOCOB.

[Ipn moaroToBke K 3K3aMeHy (3ayeTy) ClelyeT PYyKOBOJCTBOBATHCS MEPEYHEM BOIPOCOB
JUIs TIOATOTOBKM K HWTOrOBOMY KOHTpPOJIIO MO Kypcy. Ilpu 3TOM HEOOXOOMMO YSICHHTH CYTh
OCHOBHBIX NOHSITUN JUCIUILITUHBIL.

CamocrodarenbHas paboTa CTYyJEHTOB, IPEXK/IE BCETo, 3aKII0YATCs B U3YUEHUH JINTEPATYpBI,
JIOTIOJTHSAIONICH MaTepuay, HW3JaraeéMblii B JIGKIIMOHHOW dYacTh Kypca. Heobxommmo oBiameTsh
HaBbIKaMU OMOIHOrpaduuecKoro MoMcKa, B TOM YHCie B ceTeBbIX MHTepHET-pecypcax, HayquThCs
COTIOCTABJISITh Pa3IMYHbIE TOUKH 3PEHUS U ONPEAETSATh METOAbI UCCIIEIOBAHMIA.



[Ipeanonaraercs, 4To, MPOCIYIIAB JEKIIUIO, CTYICHT JIOJDKEH 03HAKOMHUTHCS C PEKOMEHIOBAHHOM
JUTEpaTypoil M3 OCHOBHOTO CIIMCKA, 3areM oOpaTHTCs K WCTOYHHKAM, YKa3aHHBIM B
OuOMorpa@uIecKuX CIMCKAaX HM3YyYCHHBIX KHUT, OCYIIECTBHT IOMCK U KPUTHYECKYIO OIICHKY

MaTepuana Ha caiitax aTepHeT, codepeT HeoOXoAnMYIO HH(OPMAIIHIO

7. OeHOYHBIE CPEICTBA

7.1. IIaciopT OLIEHOYHBIX CPEACTB

Ceccus
(xypc 4)

Koa koHTpoMpyemoii KoMneTeHunu
(UM ee 4YacTH)

HaumenoBanue
OLIEHOYHOI0 CPeACTBA

2

IMK-2Cnoco0eH npuHUMATh YIIPaBICHYCCKUE
pelleHus: Ha OCHOBE pa3paboTaHHBIX
CIICHApHEB peaIn3aliy IPOEKTa B
3aBHCUMOCTH OT Pa3JIMYHbIX YCIOBUMN
BHYTPEHHEHN U BHELIHEHN CPEJIb

TecTbl HTOTOBOI0 KOHTPOJIA
3HaHmii: NeNe 1-39;60-68;102-172

3aganue, npoBepsieMoe BPY4YHYIO
(3a1aya Ha kBaJM(pUKAIUIO)
Tema 1.3: «TpynoBoii noTeHnuan
U HHTEJUIEKTYaJIbHBIA KaluTas
OpraHu3aIn

3ananus, npoBepsieMble
ABTOMAaTHYEeCKH K TeMe:

Tema 1.1.Ilepconan kak 0OBEKT
YIpaBJICHUS

Tema 1.2. TpynoBsie pecypcsl U UX
XapaKTEPUCTHKA

Tema 1.3. TpynoBoil noreHuMan u
WHTEJUICKTYaJIbHBIN KaruTa
OpraHu3aluu

Tema 2.1.Ctpareruyeckoe
yIpaBJIeHUE OpraHU3alnuen Kak
MCXOJIHAS PEOCHITKA
CTpPaTErnyecKoro yrnpaBJeHUs ee
TPYIOBBIMU pecypcamMu

Tema 2.2.Cucrema
CTPaTernuecKoro ympaBieHUs
MIEPCOHAJIOM OpraHU3alNH

Tema 3.1.KagpoBas moauTuka
OpraHu3alluy - OCHOBA
(bopMHpOBaHUS CTPATETUU
YIPABIECHUS TPYIOBBIMHU
pecypcaMu

Tema 3.2.Bunbl kaapoBoit
TTOJIUTUKI

Bonpocsl k 3k3amMeHy:
NeNe 8-13;36-40.

ITK-3Cnoco0eH BbICTpanBaTh (PMHAHCOBYIO
MO/IEITb, COCTABIISTH MPOTHO3HYIO OTYETHOCTD
U PAaCCUUTHIBATH IJIAHOBBIE 3HAUECHUS
KJTIOYEBBIX TIOKa3aTese, OleHHBATh

3P PEKTUBHOCTH MPOEKTA, pa3padaTbiBaTh
MEpHI TT0 CHI)KEHUIO BO3JICHCTBHS OCHOBHBIX
(akTOpOB pHUCKa Ha pe3yIbTAT, B TOM YHUCIIE C

TecTbl HTOTOBOT0 KOHTPOJISI
snanuii; NeNe 40-59:69-105;
173-200.

3anaHue, npoBepsieMoe BPYYHYIO
(3apa4a Ha KBAIMPUKALNIO):
Tema 4.1.IlpuBnedyenne Tpy10BbIX

pecypcoB




Ceccusn Koa koHTpOIMpyemMoii KoMIeTeHUNU HaumeHoBaHue

(xypc 4) (WM ee 4acTH) OLIEHOYHOI0 CPeACTBA
HCIIOJIb30BAHUEM COBPEMEHHBIX Tema 4.2.JlenoBast olieHKa
MH(OPMALIMOHHBIX TEXHOJIOT U nepcoHana

Tewma 5.1.00yuenue nepconana
3ananus, npoBepsieMble
ABTOMAaTHYeCKH K TeMe:

Tema 4.1.I1puBnedyenue Tpya0BbIX
pecypcoB

Tema 4.2.JlenoBas onicHKa
nepcoHana

Tema 4.3.Yupapienue TpyJa0BOH
MOTHBaLHEN

Tema 5.1.00y4enue nepconana
Tema 5.2.I1oBbllieHNE
KBaJIM(DUKAIIMY TIepCcoHalIa

Tema 5.3.YmpaBienue kapbepoi
TPYIOBBIX PECYPCOB

Tema 6.1.0nenka 3pPpeKTHBHOCTH
KaJIpOBOM CITYKObI

Tema 6.2.0xoHOMHYECKAs U
coranbHas 3G PEKTUBHOCTh
TPYIOBBIX PECYPCOB U €€
MOKAa3aTeIn

Bonpocs k 3x3ameny: NeNe 1-7;
34-35;41-60.

7.2. TunoBblie 3alaHusl WJIM MHBIC MaTEepUalibl, H606X0}1HMBIC AJIA TEKYLIET0 KOHTPOJIsA

7.2.1. TecToBBIE 3a1aHUS

( Haumenosanue oyenouno2o cpedcmea)

Tunossle npuMepsl 3a1aHUi

3aganne Nel
Tpynossie pecypchl — 3TO:
BriObepute onuH U3 4 BapuaHTOB OTBETA!

TpynocnocobHoe HaceneHuwe, oOJajarollee HUHTENIEKTYAIbHBIMH U
(U3UYECKUMU  CIIOCOOHOCTSIMHM, KOTOpbIE HEOOXOAUMBI [IJIsi TPOM3BOJICTBA
MaTepUaIbHBIX OJar WiK sl paboThI B HEMTPOU3BOICTBEHHOM cpelie;

+

Meton nonyyeHus: tHQopMaluu
CriocoObl Bo3ieiicTBUS CyObeKTa Ha OOBEKT YIPaBJICHHUS;

OObeKTbl JEeHCTBUH U TPUHATUS PpEUICHHM, KOTOpble 00ecrneynBaoT
) ONTUMAJIbHOE JOCTUKCHUE LIeJIeH OpraHu3aluu.

3aganue No2

K TpyaocnocoOHbIM pecypcaM OTHOCSTCS:



BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:

My>xuuHbl B Bo3pacte oT 16 10 59 ner;
Kenmunsl ot 16 10 54 ner;
Myxuunsbl oT 16 10 30 ner;
Kenmuusr ot 16 1o 40 ner.
3aganue Ne3
Kakumu mokazaTensiMu XapaKTepu3yeTcst KaYeCTBO TPYAOBBIX peCypcoB?

Bbl6Cpl/l'l‘C HECKOJIbKO U3 4 BAPHUAHTOB OTBCTA:

OO0w1ast TpyA0CIOCOOHOCTH;

+
+ [IpodeccuonanbHast TpyA0CHOCOOHOCTH;
+ TpynoBoil noreHman pabOTHUKOB;

TpynoBoii craxk pabOTHUKOB.
3aganue Ned
KauecTBa TpynoBOro nmoTeHImama, KOTOpbie ONMPEACISIOT TPYA0CITOCOOHOCTS:

BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA!

IIcuxuueckue u (bI/I3I/I‘leCKI/Ie 1 BO3MOKHOCTH COTPYAHHUKOB,

+

+ YpoBeHb W 00bEM TpPYAOBBIX HABBIKOB, 3HAHUW W YMEHMH, KOTOpHIE
OIIpEeIeNIAI0T CIOCOOHOCTh K TPYAY;

+ YpoBEeHb CO3HAaHUS U OTBETCTBEHHOCTH, HHTEPECOB M HOTpeOHOCTEH

pabOTHUKOB,;

CoumanbHbIil cTaTyc B 001IECTBE.

3aganmne Ne5
[ToTentman npencrapiseT COOOM:
Bri6epute ouH 13 4 BApHAHTOB OTBETA:

BOSMO)KHOCTI/I, HUCIIOJIB3YEMBIC JJIA PCIICHHA 3aJad W  JOCTHKCHUA
ONPEACIICHHOMN LENH;

Bo3MoxHOoCTH NepcoHajia 1 aAMUHUCTPALIUU,

Bo3MoOXXHOCTP NpPOM3BOJACTBA MaTepHANbHBIX Ojar WM paboTy B
HEMPOU3BOJCTBEHHOM CpEJIE;

- OO61re OpueHTHPHI IS IEHCTBUN U IPUHATHUS PELICHUH.



3aganne Neb
KanpoBslii moTeHIIMAN OpraHnu3aliuy MpeICTaBIseT cOOOM:
BriOepute oauH U3 4 BapuaHTOB OTBETA!

Bo3moxkHOocTH  mepcoHanma W QAMUHUCTpAIlMU, HUCIOJIb3yeMble IS
) JTOCTHDKCHHS TICJICH OpraHu3aIluy;

Bo3MOXXHOCTP NPOM3BOACTBA MaTepHANbHBIX Ojar wWin paboTy B
) HEIPOU3BOJCTBEHHOU CPELE;

BO3MOXHOCTH, HCIIONb3yeMbIE Ui PEIICHUS 3a1a4 WM JOCTHXKEHUS
) OIpeeTICHHOMN TIETIH;

OO1u1rie OpUEHTUPHI TS ISHCTBUNA U IPUHSATHUS PELICHUH.

3aganue Neo7

WnauBuayanbHas  CIIOCOOHOCTH  4YellOBEKa K  TpPydy, peaiusyemMas B  Ipolecce
LIEJICHAIPABJIECHHOW TPYAOBOM AEATEIbHOCTH — 3TO:

Br16epute oauH U3 4 BapuaHTOB OTBETA!

TpynoBoii moTeHnHaI;
TpynoBsie pecypcesl;
Pabouas cuna;

TpynoBas cnocoOHOCTB.

3aganne Ne§
TpynoBoii moreHuuan — 31o:
BriObepute onuH U3 4 BapuaHTOB OTBETA!

+ NuauBuayanbHas ciocOOHOCTH YeloBeKa K TPYAy, peann3yemMas B mpoiiecce
) L[eJIeHAIIPaBICHHOMN TPY10BOM 1€ATENbHOCTH;

Bo3mMoxHoCcTH nepcoHajga W  aAMHUHUCTpallMM, HCIOJbB3YEMBIC  JJIA
) JAOCTHIKCHUA ueneﬁ OpraHu3anuu,

Bo3MOXHOCTP  MPOM3BOACTBA MaTepUalbHBIX Onar wuiaum  paboTy B
) HEINPOU3BOJACTBEHHOH CPELIE;

OO111ie OpUEHTUPBI AT IeHCTBUN U IPUHATHUS PEIICHUH.

3aganue No9

VYkaxuTte, Kakue 0a30BbI€ MOKA3aTEIHN UCIOJB3YIOTCSA TPU OMPEIEICHUN WHIEKCA Pa3BUTHUS
yenoBedeckoro norennuana (MPUII):

BriOeprTe HECKOIBKO U3 5 BapUAHTOB OTBETA:

CpCIlHHH OXXngacMasd MnmpoaOJKUTCIILHOCTD JKU3HU



YpoBeHb 00pa3oBaHUS;
JloJist CTpaHbl B MPOU3BOICTBE HHHOBAITMOHHBIX TEXHOJIOTHIA;
VYpoBeHb MaTepHATBHOTO OJIAr0COCTOSHUS HACETICHHUS;
TeMbl pocTa HHTEIICKTYAIbHOW COOCTBEHHOCTH.
3aganue Nel(
K 0CHOBHBIM METO/IaM aHaIM3a KaJPOBOTO MOTEHI[HAIa OTHOCSATCS:

Bbl6Cpl/l'l‘C HECKOJIbKO U3 4 BApHUAaHTOB OTBCTA:

MeTtoz mociienoBaTeIbHOMN MOACTAHOBKH U JEKOMITO3ULIMH;

) +
+ Meroa cTpyKTypH3aLuuy LEIEH U CPAaBHEHU;
+ DKCHepTHO-aHATUTUYECKUN METOJ;

MareMaTHYeCKUI METOL.

3aganue Nell

HOI[XOZ[, HpCIIHOJIaFaIOHII/Iﬁ HU3YUCHUC COCTABJIAIOIINX KOMIIOHCHTOB CUCTCMbI YIIPABJICHUA U
HCCIICAOBAaHUEC CUCTECMbI YIIPABJICHUS B I_ICJ'IOM?

Bri6epute onuH 13 4 BApHAHTOB OTBETA:

CHCTEeMHBIH ITOJIXOJT;
ONBITHBIN TOAXO;
KomrrekcHBIN 1TOaX0/1;
DKCHEPTHBIA MOAXO/.
3aganme Nel2
K ocHOBHBIM MeTO/1aM aHalIM3a KaJIpOBOr0 MOTEHLHANIA OTHOCATCS:

BriOepuTe HECKOIBKO U3 4 BapUAHTOB OTBETA:

MeTto/ ri1aBHBIX KOMIIOHCHTOB;

) +
+ OnBITHRINA METOI;
+ KomnnextusHoro 0J10KHOTA;

- ITpo6 u ommoboK.



3aganue Nel3
CuctemMHbIi MOAXO]] MPENOIaAraeT:
BriOepute oauH U3 4 BapuaHTOB OTBETA!

I/I3Y'-I€HI/Ie COCTaBJIAIOIINX  KOMIIOHCHTOB CUCTCMbI  YIPAaBJICHUA U
) HCCICA0BAHNUE CUCTEMBI YIIPABJICHUSA B LICJIOM;

Pacunenenue cioXHbBIX SBJICHUN Ha 0oJiee MPOCTHIE;

W3yuenus BausHus Ha (yHKIMOHMPOBAHUE IIEPCOHAIA KAXAOro (akTopa B
) OT/ENBHOCTH;

AHaJIi3 CUCTEMBI MOTHBAIIMH IEpCOHAA.

3aganue Neldq
Kaxkoit meTo mpuMeHsieTcs Mpyu CUCTEMHOM TI0JIX0JI€ B aHAJIM3€ KaJApOBOIO MOTEHITHaIa?
Bri6epute onuH 13 4 BApHAHTOB OTBETA:

JIeKOMITO3UIINM;
IlocnenoBaTeabHOM OJACTAHOBKHU,
CpaBHeHwUil;

Crpykrypusanuu neiei.

3amanne Nel5
Metoa IeKOMITO3UITUH TIPE/IToIaraer:
Br16epute oauH U3 4 BapuaHTOB OTBETA!

Pacunienenue cioXHBIX SBJIEHMM Ha Oosiee MpOCTble M OOJET4eHHE TEM
) CaMbIM UX U3Y4EHUS;

W3yuenus BIUsHUS Ha (GyHKIMOHHPOBAHHUE TEPCOHATA KaXI0r0 (pakropa B
) OT/ENBHOCTH;

AHann3 CHCTEMBI MOTHUBAIUU IIEPCOHAJIA,

[IpoBeneHne KOJMYECTBEHHOIO M KayeCTBEHHOIO OOOCHOBAaHHUA Liejel
) MIOJICUCTEMBI YIIPABIEHUS IEPCOHATIOM.

3amanue Nel6

Kakoit MeTon mpezmonaraer pacuieHEHHE CIOKHBIX SIBJICHUH Ha Oojee MpocThie U
o0JieryeHre TeM caMbIM UX U3yUEHHS?

Bri6epute ouH 13 4 BApHAHTOB OTBETA:

Meroa nonapHbeIX CpaBHEHH;

- Meron nepesa Lenei;



MeTo TeKOMITO3HIIHN;

Merto nmocie10BaTeIbHON HOACTAHOBKH.

3aganue Nel7
Merton nociaenoBaTeabHON MOJICTAHOBKH MPEATNOIAraeT:
Bbl6CpI/l'l'C OJINH U3 4 B‘(lpl/lall'[‘OB OTBCTAa.

N3ydenue BausHUS Ha QYHKIIMOHMPOBAHHE MEPCOHANA KaXA0ro (akropa B
) OTIENBbHOCTH, C UCKIIFOUCHUEM BIIHUSHUS IPYTUX (PaKTOPOB;

Pacunenenue CrnoXXHBIX SIBIEHUII Ha Oojiee MPOCThIE W OOJIETYEeHHE TEM
) CaMbIM UX U3YYCHHS;

AHanm3 cucTeMbl MOTHUBAILIUH nepcoHalia,;

[IpoBeneHue KOJIMUYECTBEHHOTO W KAuyeCTBEHHOTO OOOCHOBaHMS Liejiel
) [IOJICHCTEMBI YIIPABICHUS IEPCOHATIOM.

3aganue Nel8

Kakoii meToq mpenmnonaraer u3yueHue BIUSHUSA Ha (YHKIIMOHUPOBAHKE MIEPCOHANA KaKIOTO
(dakTopa B OTIEIHHOCTH, C UCKITFOUCHUEM BIIUSHUS JPYTUX GAKTOPOB?

BI)I6CpI/lTC OIHH U3 4 BAPHUAHTOB OTBCTA:

Meton nociae10BaTeIbHON OJCTAHOBKY;
DKCHEPTHBIA METO/I;
Meroa nomnapHbeIX CpaBHEHU;

Meroa cTpyKTypH3aLuu LEIei.

3amanne Nel9
Mertox cpaBHEHUH NIPEAIIOIAracT:
BriObepute onuH U3 4 BapuaHTOB OTBETA!

AHanu3 cUCTEMbI YIPABIIEHUS IEPCOHAIOM C YUETOM (PaKkTopa BPEMEHU;

N3yuenne BausiHUA Ha (QyHKIIMOHMPOBAHME MEpPCOHANIA KaX0ro (akTopa B
) OTJENBbHOCTH, C UCKIIIOYEHHEM BIUSHUS APYTUX (PAKTOPOB;

Pacunenenue cinoxHbIX SBJICHHM Ha Oosiee MpocTble M OOJETYEeHHE TEM
) CaMbIM UX U3YYEHUS;

[IpoBeneHne KOJIMYECTBEHHOTO W KA4YeCTBEHHOTO OOOCHOBaHUS Liejiel
) MOJICHCTEMBI YIIPABIEHUS IEPCOHATIOM.

3amanue Ne2(

Kakoii meToj mMO3BOJISIET aHANM3UPOBATh YIPABICHHE IEPCOHAIOM C Y4eToM (akTopa



BpEMEHU?
BriOepute oauH U3 4 BapuaHTOB OTBETA!

Merton cpaBHEHUI;
Merto nociie1oBaTeIbHON MOACTAHOBKH;
MeTo AEKOMITO3UILINY;

MeTto cTpyKTypHU3aluu 1eeH.

3amanme Ne2l
Meroa CTpyKTypH3aIuu EIeH mpe/noiaraeT:
Bri6epute onuH 13 4 BApHAHTOB OTBETA:

[IpoBeneHne KOJIMYECTBEHHOTO W Ka4eCTBEHHOTO OOOCHOBAaHHUS IIEJICH
) + MoAcCHCTEeMbI yIpPaBICHUS MEPCOHATIOM C TOYKHU 3PEHHS UX COOTBETCTBUS ILIENSM
OpraHu3alluy;

AHanu3 cUCTEMbI YIIPABJICHUS [IEPCOHAIIOM C YYETOM (aKTopa BPEMEHH;

N3yuenue BausiHUA Ha (QyHKIIMOHMPOBAHUE MEPCOHANIA KaX0ro (akTopa B
) OTIEIBHOCTH, C UCKIIFOUCHHEM BIIUSHUS IPYTUX (PaKTOPOB;

Pacunenenue CrnoXHBIX SIBICHUI Ha Oojiee MPOCThIE M OOJIETYEHHE TEM
) CaMbIM UX U3y4YCHHUS.

3aganue Ne22

Kakoii Meton mpeamnonaraeT mpoBeeHUE KOTHMUYECTBEHHOTO M Ka4eCTBEHHOTO OOOCHOBAHMS
1eJel TOJICHCTEMBl YIpaBJICHUST TIEPCOHAJIOM C TOYKH 3PEHHSI HMX COOTBETCTBHS IENISM
OopraHu3anuu?

Bribepute onuH U3 4 BapuaHTOB OTBETA!

Meroa CTpyKTypH3aLUU LEIEH;
Meron cpaBHEHUI;
Meton nocienoBaTeIbHON MOJCTAHOBKY;
Meroa 1eKOMIO3ULUN.
3ananne Ne23

CorocTaBpTe Ha3BaHUE METOHOB C UX OIMMCAHUEM:

Ykaxxure COOTBETCTBUE JJI BCEX 4 BApUAHTOB OTBCTA:

Merto cTpyKTypHU3aluu Lesen KauectBennoe 3|
KOJIMYECTBEHHO  OOOCHOBaHUE C
1 TOYKH 3PEHUS COOTBETCTBUS LEISIM

OpraHu3alik IeJIeH  TMOJACUCTEMBI
yIIpaBJICHUS TIEPCOHAIIOM;



Meron cpaBHEHMIT AHanu3 CUCTEMBI YIpPaBICHUS
) 2 MIEPCOHAJIOM C  HUCIOJIb30BAaHUEM
(akTopa BpeMeHH;

Meron IIOCJIEI0BATEIILHON N3yueHne BIMSAHUSA KaXJI0IO
3 OJICTAHOBKH (dakTopa B  OTAEIBHOCTH, 0e€3
) ) BIUSHUS Jpyrux (GakTopoB, Ha
(b yHKIIMOHUPOBAHHUE MTEPCOHANIA;
Meton IeKOMIIO3UIINHA Pa3snenunenue CJIIOKHBIX
4 sSBICHUH Ha Oojee TIPOCThIE U
) ) oOneryeHue TEM  CaMbIM  HX
H3y4YCHHUE.
3amanue Ne24

DKCNEepTHO-aHAIUTUYECKUI METO/ T1I03BOJISIET:
Bri6epute onuH 13 4 BApHAHTOB OTBETA:

[IpuBiieybs BLICOKOKBAIM(UIMPOBAHHLIX CIEIHMAINCTOB (DKCIIEPTOB) B
) 001aCTH MEHEIKMEHTA;

OTpa3uth B OJHOM IOKa3aTese (IMIaBHOM KOMIIOHEHTE) CBOMCTBA MHOTHX
) MOoKazaresei, KOTOpble XapaKTepU3YIOT OIpeieJICHHOE SBJICHHE;

HpOBeCTI/I CHCTEMHBIHN U CI/ITyaI_II/IOHHHﬁ aHaJInu3,

CoueraTh HE3aBHCHUMOEC BBIIBMKCHHUC H,[[eﬁ C MX KOJUIEKTUBHOM OHCHKOﬁ.

3aganue Ne25

Kakoii MeTox mpenmonaraeT MPUBICYCHUE BBICOKOKBATU(HUIMPOBAHHBIX CIICIIHAINCTOB
(3KcrepToB) B 00JaCTH MEHEKMEHTA?

Br16epute oauH U3 4 BapuaHTOB OTBETA!

DKCIEPTHO-aHATUTUYECKUI;
MeTo/ r1aBHBEIX KOMIIOHEHTOB;
ONBITHBINA METOI;

MeTo/ KOJUIEKTHBHOTO OJIOKHOTA.

3ananue Ne26
Mertoa riaBHbIX KOMIIOHEHTOB MPEAIOJIAraeT:
BriOepute oauH U3 4 BapuaHTOB OTBETA!

OTpakeHre B OJTHOM TIOKa3arelie (TIaBHOM KOMIIOHEHTE) CBOMCTB MHOTHX
) MOKa3aTesel, KOTOpPbIe XapaKTEPU3YIOT ONPEEICHHOE SIBJICHUE;

[TpuBnedeHne BBHICOKOKBATH(PHUIIMPOBAHHBIX CICIIHATHUCTOB (IKCIIEPTOB) B
) 00J1acTH MEHEKMEHTA;

HpOBe}IeHI/Ie CUCTEMHOI'0 U CUTYallUOHHOT'O aHAJIM3a;



CoueTanne HE3aBUCHUMBbIX BBLIBIDKEHUHN UAEH ¢ UX KOJUIEKTUBHOM OIIEHKOM.

3amanme Ne27

Kaxoit MCTO/J IO3BOJIACT OTPasuTh B OJHOM IIOKa3aTeic (FJ'IaBHOM KOMHOHGHTG) CBOMCTBaA
MHOTHUX HOKa3aT€JIeI71, XaPAKTCPUIYIOIUX ONPCACIICHHOC sIBJICHHE?

BriOepute oauH u3 4 BapuaHTOB OTBETA!

MeTo/ IJ1aBHBIX KOMIIOHEHTOB;
DKCIEePTHO-aHATUTUYECKUI;
OnBITHBRINA METOI;

MeToa KOJUIEKTHBHOT'O OJIOKHOTA.

3amanne Ne28
OnbITHBIA METO]T pE/IoaraeT:
Bri6epute oquH 13 4 BApHAHTOB OTBETA:

CuCTeMHBIN U CUTYallMOHHBIA aHATIU3;

[IpuBieyenre BLICOKOKBAIU(UIMPOBAHHBIX CIIEIHMAINCTOB (DKCIIEPTOB) B
) 00J1aCTH MEHEIKMEHTA;

OTpaxeHre B OJIHOM ToOKa3aresie (IIaBHOM KOMIIOHEHTE) CBOMCTB MHOTHX
) [MOKa3aTeJie;

CoucTaHne He3aBUCHUMEBIX BBIABWIKEHUM HJI€H ¢ MX KOJUIEKTHUBHOM OILEHKOIA.

3aganue Ne29
C cUCTeMHBIM U CUTYAIITMOHHBIM aHAJIM30M CBsI3aH CJIEAYIOIIUNA METO/:
Bri6epute oquH u3 4 BapuaHTOB OTBETA:

ONBITHEII;
MeTtop r1aBHBIX KOMIIOHEHTOB;
DKCIEPTHO-aHATUTUYECKUI;

MeTo/ KOJUIEKTUBHOTO OJIO0KHOTA.

3aganue Ne30
MeTo/1 KOJIIEKTUBHOTO OJIOKHOTA TIPE/IOoaraer:
BriOepute oauH U3 4 BapuaHTOB OTBETA!

+ CoueraHue HE3aBUCUMOTO BBIIBUJKEHUS UJIEH C UX KOJUIEKTUBHOW OLIEHKOMN
) U COBMECTHBIM IOMCKOM TmiyTel Haubonee 5(P(EKTUBHOIO MCHOIb30BAHUS



KaJIpOBOTO NOTEHIINAIIA;

OTpakeHure B OJIHOM MoKa3aresne (IJIaBHOM KOMIIOHEHTE) CBOMCTB MHOTHX
) IoKa3aTellei;

[IpuBneueHne BBHICOKOKBATH(PHUIMPOBAHHBIX CIEIHATUCTOB (IKCIEPTOB) B
) 00J1IaCTH MEHEKMEHTA;

HpOBC,I[eHI/Ie CUCTEMHOI'O U CUTYallUOHHOI'O aHAaJIM3a.

KpaTkoe onucanue u perjiaMeHT BbINOJHEHHSA

1.CryneHT 00s3aH TPOWTH MPOMEKYTOYHOE U UTOTOBOE TECTHPOBAHHE B CHCTEME
Pocaucranra

2. 1o uroram Tecta popmupyeTcs OIleHKa

Kpurepun onenkmn:
OrneHnBarOTCs aBTOMAaTUYECKU B CHCTeMe TecTupoBaHus Pocnucranrta

7.2.2. 3ananue, npoBepsieMoe BPYUHYIO (3a1a4a HA KBAJTU(UKAIUIO)

Saaannﬂ K IPAKTUYE€CKOMY 3aHATHIO
Hepconaﬂ, prIlOBOﬁ MNOTCHUHAJJI " I/IHTGJ’[J’ICKTyaJIbeIﬁ KaluTaJ opranusanvu

Tema 1.3: «TpyoBoii NOTEHIMAT M HHTENIEKTYAJIbHBIH KANMTAJ OPraHU3aluu»

3AJJAHUE: CocraBpre Ta0nMiy CpaBHUTENBHBIX OTJIMYMA W CXOACTB IOHSTHI:
«IIEpCOHA», «KAAPbD», «KOJUIEKTUBY», «UHTEIJICKTYaJbHBIM KalWUTal», «TPYINOBBIE DPECYPCHI»,
«TpyIOBOMNOTEHIMA». JIJii BBINOJIHEHUS 3aJaHusl HEOOXOJUMMO MCIIOJIb30BaTh CIIEAYIOIIUE

XApPaKTCPUCTHUKU: aBTOP, MOHATHEC,CYIIHOCTDL, XapPaKTCPHBIC YCPTHI.

3anosHUTE TAOIULLY:

ABTOp [lonstue CymHocTb XapakTepHble
n/n YepThI

PexoMeHganuu 1o BBINOJHEHUIO 3aJaHMsA: U3yduB Marepuansl 1mo teme «llepconain,
TPYAOBOM IOTEHUMAI W  WHTEJUIEKTYyAJIbHBIM KalUTaJl OpraHu3alii», HAIUIIUTE KpPaTKYHo
XapaKTEePUCTUKY TOHATHS, COAEpP)KaHHE KOTOPBIX MOCBSIIEHO BOIPOCAMIIEPCOHANT KaK OOBEKT
YIOPABJICHUS, TPYAOBBIE  pECYpCBl M MX  XapaKTepUCTHKA, TPYAOBOM  NOTEHIMAT U
WHTEJUICKTYaJIbHBIN KallUTaJl OpraHUu3alyu.

IIpumep BbInoJiHeHus 3aganus 1.

ABTOD ITonsaTne CymHocTs XapaKTepHbIE YEPTHI
/11
JL.LH.1BaHoBa- | Yenoseueck| Tepmun, 1. OcHOBHOE BHUMaHHE
[IIBemw, V€ PECYPCHI | ONMHUCHIBAFOIIMI AKIIEHTUPOBAHO HA CTPATETHIO.




A.A Kopcakosa, Ka4eCTBCHHYIO U 2. TpeboBaHUs aKIIEHTUPOBAHbI
C.JI. Tapacoga. COEPIKATEIBHYIO Ha MEPCOHAJI C YYETOM
CTOPOHBI KaJpOBOr0 Lenei busHeca.

cocTaBa (BecbrniepcoHan | 3. OCHOBHbIE HHBECTHLIUU
OpraHu3alMK;pabouyi0 | HAIpaBJICHBI HA MEPCOHAT,

CHUILY; TPYZIOBbIE KOTOPBI HE0OXO0TUMO
pecypchl oTpaciiu, pa3BUBATh.

TEPPUTOPUH 4. JIupepsl BHICTYIIAIOT
peruoHa,cTpaHsl B perynsaropamu KOH(IUKTOB B
LIETIOM). pabouuxrpymmnax.

5.PykoBOaCTBO HanpsmMyo
3aHUMAETCS TUIAHUPOBAHUEM
YEJIOBEUECKUX PECYPCOB U
YCJIOBHSIMU 3aHSTOCTH

6. C Lenblo onepexeHus
KOHKYPEHTOB B OpraHU3aIu
BBOJUTCSI BBICOKAS OILIaTa
Tpyaau 3HGEKTUBHBIC YCIOBHUS
3aHATOCTH.

7. JJ06aBOUHYIO CTOUMOCTD
Ou3Heca SIBJISIETCS OCHOBHBIM
HCTOYHUKOM JIJIs BIOKCHUM.

8. OcHOBHOE BHUMAaHHE
YAENAETCS OPTaHU3aAMOHHBIM
nepeMeHaM U X JOCTOMHOMY
CTUMYJIMPOBAHUIO.

9. AGcomroTHas TOJJIEPIKKa
1eleil OusHeca.

10.I'nOkuii MOIX0/1 K pa3BUTHIO
TepcoHaa.

CTpyKTypa BbINOJHEHHOT0 3a1aHUsI

. TUTyJIBHBIN JTUCT NPAKTUYECKOTO 3aJaHNUS.
2. Camo BBINOJIHEHHOE 33/1aHue (OJIaHK BBITOJHEHUS 3aJJaHNs).
3. bubnuorpaduyeckuit cnucok (mpu He0OXOJUMOCTH ).

OO0mme Tpe6oBaHUA K 0(pOpMIICHHIO 3aJaHUH
BoinoaHsATs ogopmileHne CTPOro no TpedoBaHusim!

Pabora nomxHa OBITH BBIMOJHEHA JIIOOBIM MEYaTHBIM CIIOCOOOM Ha OJHOM CTOPOHE JINCTa
Oenoit 6ymaru ¢opmara A4. Lier mpudra nomkeH O6bITh yepHbIM. [Ipu KOMIBIOTEPHOM Habope
pekoMeHayeTcs Keriab 14, oIuHApHBIA WM MOJYTOPHBIH MEXCTPOUYHBIA HHTEpBaJ, rapHUTYpa
mpudra TimesNewRoman. OcHOBHO# TeKCT paboThI T0JKEH OBITH BHIPOBHEH IO HIMPHHE.

[Mudposoii MaTepuas, Kak MOpaBUiO, OQOPMISIIOT B BHUAE TabiMIl, YTO OOeCleuYnBaeT
JYYIIYI0 HArJSIAHOCTh M yIOOCTBO cpaBHEHUs Mokaszareneil. TaOnuily, B 3aBUCHMOCTH OT €€



pa3Mepa, OOBIYHO MOMEIAI0T MOJl TEKCTOM, B KOTOPOM BIIEpBble JaHa Ha Hee cchuika. [llupuna
TaOJIUIIBI TOJDKHA COOTBETCTBOBAThH IIMPHUHE OCHOBHOTO TEKCTA.

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
1. CryzaeHT caMOCTOSITENILHO BBINOJIHSIET MIPAKTHUECKOE 3aaHKe
2. B mporecce BBIMOTHEHHS 33aHHUSI MOXKET TOTy4aTh KOHCYIbTAIMIO TIPEIIOIaBaTeNs
Y UCTPABIATH AONYIIEHHbIE OIINOKU
3. CryneHT npuKperusieT 3aanue B cucreMy Pocaucranra
Kpurepun oneHku:

4 faJu1a BBICTABIISICTCS, €CIIHM CTYJEHT MPABUIHHO PEIII 3aJaHKe, cliejal 000OCHOBAHHBIA U
apryMEHTUPOBAHHBIN BBIBOJIBI

3 o0amaa BBICTABJISICTCA, €CJIM CTYACHT IIPABUJIBHO PCHIMI 3aJaHHUC, HO BbIBOJ CJICJIaH
IMOBEPXHOCTHO.

2 0anja BBICTABISIETCS, €CIM  CTYAGHT MPaBWJIBHO pEUIMI 3ajaHue, HO 0e3
apryMEeHTHPOBAHHBIX BHIBOJIOB

1 6ana BBICTaBISETCA, €CIM €CTh OMIMOKM B pEIICHUH 33JaHusi 0e3 apryMEHTHPOBAaHHBIX
BBIBOJIOB

0 0a/1J10B BBICTABIISICTCS, €CIIU CTY/ICHT HE BBITIOJIHUII 33/IaHUE

3aaHus K NPAKTHYECKOMY 3aHATHIO 2

TexHOI0rHH CTPATErHYeCKOro ynpasJjieHUusi TPYAOBBIMH pecypcaMu

Tema 4.1: «IIpuBsieyeHue TPYAOBBIX PeCypcoB»

3AJAHHUE:
BpiOparh OJMH HHTEpHET pecypc AJsl MpHBICYCHUs TPYyAOBBIX pecypcos (hh.ru, avito.ru,
job.ru, www.injob.ru u ap.):
— OLIEHUTb KaYeCTBO, OJHOTY, JOCTOBEPHOCTh, AKTYaIbHOCTh IIPECTABIECHHOMN
uH(pOopMaLnu;
— BBISIBUTH JIOCTOMHCTBA U HEJIOCTATKH;

— OLEHHUTb BO3MOXHOCTb UCIIOIb30BAHNUS TSl Pa3MEIIEHUS COOCTBEHHOIO PE3IOME.
— XapakTepHbIE YEPTHI.

3ano/jHuTe TA0UILY:

HasBanne JocronHcTBa Henocrarkn XapakTepHbIe
I/0 | MHTEpHET pecypca YepThI

PexoMenganuu 10 BbINOJHEHUIO 3aJaHUS: HU3Yy4YUB MaTcpuajbl II0 TEME
((HpI/IBJ'IC‘-ICHI/IC TPYAOBLIX PECYPCOB» U HUHTCPHCT PECYPCbl I MPUBJIICUCHUA TPYHOBBIX
pPeCypCOB OLCHHUTHL Ka4Y€CTBO, IMOJIHOTY, AOCTOBCPHOCTb, AKTYAaJIbHOCTDH HpCIlCTaBHCHHOﬁ
I/IH(l)OpMaHI/II/I; OLCHUTh BO3MOXHOCTH HCIIOJb30BaHUA BBI6paHHLIX pPeECYpPCOB JUIS
pa3MCIICHUsA COOCTBEHHOT'O pE3roMe.


http://www.injob.ru/

CTpyKTypa BbINOJIHEHHOT0 32/ IaHUS

1. TUTYNBHBINA JUCT MPAKTAUYECKOTO 3aaHUs.
2. Camo BBINOJIHEHHOE 3aaHue (OJJaHK BBITOJTHCHUS 3aIaHus).
3. bubnuorpadudeckuit ciucok (mpu HEOOXOIUMOCTH ).

O61mme TpedoBaHKs K 0()OPMIIEHHUIO 3aJaHUI
BoinoHaTs opopmiieHHe CTPOro no TpedoBaHUAM!

Pabora momxHa OBITH BBIMOJTHEHA JIOOBIM MEYaTHBIM CIIOCOOOM Ha OJHON CTOPOHE JIUCTA
oenoii Oymaru opmara A4. Ilser mpudTa nomwkeH ObITh YepHbIM. [Ipu KOMIBIOTEpHOM HabOOpE
pEKOMeHyeTCsl Keryib 14, OAMHApHBIA WM IOJYTOPHBIA MEXKCTPOUYHBIM WHTEpBaJl, TapHUTYpA
mpudra TimesNewRoman. OcHOBHO# TeKCT pabOThI JOJDKEH OBITH BBIPOBHEH MO IIHPHHE.

[udposoii MaTepuas, Kak MOpaBuio, OGOPMISIIOT B BHUAE TabiMIl, YTO OOECIEYHBACT
JYYIIYI0 HArJSIAHOCTh M yIOOCTBO cpaBHEHUS IMokaszaresneil. TaOnuily, B 3aBUCHMOCTH OT €€
pasmepa, OOBIYHO MOMEMIAIOT IMOJl TEKCTOM, B KOTOPOM BIIEpBBIC JlaHa Ha Hee cchuika. lllupuna
TaOJIMIIBI TOJKHA COOTBETCTBOBAThH IIMPHUHE OCHOBHOTO TEKCTA.

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUs
1. CryneHT caMOCTOSITENIHHO BBIIOIHSIET MPAKTUYECKOE 3aJaHNE
2. B mporuecce peuieHus: 3aJaHUd MOXKET MOJy4aTh KOHCYNBTAIIUIO MPENoaBaTeis u
WCIIPABJIATh JOMYIICHHBIE OITMOKU
3. CryneHT NpuKperusieT 3ajlanue B cucreMy Pocaucranra
Kpurtepun onenku:
4 aJu1a BBICTABISIETCS, €CIM CTYJIEHT MPaBUIHHO PEIII 3aJjaHue, cliejal 000OCHOBAaHHBIN U
apryMEHTHUPOBAHHBIN BBIBOIBI
3 0anja BBICTaBISETCS, €CIM CTYACHT MPaBWIBHO DELIWI 3a/laHue, HO BBIBOJ CHAeTaH
MMOBEPXHOCTHO.
2 0aja BBICTaBISETCA, €CIM CTYAEHT MPaBUIBHO pemWil 3aJaHue, HO 0e3
apryMEHTHPOBAHHBIX BHIBOJIOB
1 0ann BBICTABISAETCS, €CIHM €CTh OLIMOKM B pEIIeHUH 3aJaHus 0e3 apryMeHTHPOBAHHBIX
BBLIBOJIOB
0 0a/1J10B BBICTABIISIETCS, €CIIU CTYJICHT HE BBITIOJIHUII 33/1aHUE

3a)1amm K IPAKTUY€CKOMY 3aHATHUIO 3

TexHoaorun CTPATErn4e€CKoro ynpaBJjeHusi TPyAOBBIMU peCcypcaMu

Tema 4.2: «/lejioBasi OlleHKA MEPCOHAIAY»

3AJJAHHUE: nanumute kpatkyro xapaktepuctuky kHur (HE ydyeOnukon!), conepxkanue
KOTOpBIX IMOCBSIIIEHO BONpPOCaM OLIGHKM WJIM aTTeCcTaly NepcoHalla, METOJaM OLIEHKHU
npoeCCUOHATIBHBIX, JENOBBIX, JUYHOCTHBIX KaueCTB PaOOTHUKOB WJIM MHCTPYMEHTaM, IPH 3TOM
MPUMEHSIEMbIM.

3anmosiHuTe TA0JUILY:

ABTOD, W3narenscTBO, Komy BBI
/0 | Ha3BaHUE KHUTU | TOJ U3JIaHUS AHHOTaNMs KHUTU pPEKOMEHIyeTe
IIPOYNTATH ATy KHUTY




KOTOPBIX IIOCBAIICHO BOIIpOCaM OLOCHKKW WKW aTTeCTalrn II€PCOHAlIa,

PexoMeHIalMM 10 BBINOJHEHUIO 3aJaHUS: H3Yy4UB Marepuanabl 1o TeMe «/lemoBast
OlLIEHKa NepCOHaa», HANMIIUTE KpaTKyto xapaktepucTuky kHur (HE yueOnukoB!), comeprkanue

METOJaM OILICHKH

HpO(I)eCCI/IOHaJIbeIX, JACIOBbIX, JIMYHOCTHBIX Ka4yCCTB pa6OTHI/IKOB WM UHCTPYMCHTaM, IIPU 3TOM
MMPUMCHACMbBIM.

[Ipumep BbINOJIHEHUS 3aJaHUs 3.

ABTOD, N3parenscTBO, Komy BBI
n/m Ha3BaHUE KHUTU | FOJ U3JaHUs AHHOTalUs KHUTH pEKOMEH1yeTe
IIPOYUTATH ITY
KHUTY
MutpodanoBaE.A., | [Ipocrekt- OcHOBHOE BHUMaHUE YJENAeTcs PykoBogurensim,
HBanosckasJI.B. MockBa,2017 r. | TEOPETUYECKUM U MPAKTUYECKUM | CIICI[MATUCTaM B
Onenka CTOPOHAM OLICHKH pe3yJIbTaTOB obnacTu

pEe3yNbTaToB Tpya
repcoHalia u
pEe3yNbTaToB
JIeITSILHOCTHU
MoJIpa3iesICHUI
CITYKOBI
yIpaBICHUS
MePCOHAIOM

Tpy/la IEpCOHala, TAKUX KaK
CYIIHOCTH Y TTOKa3aTeNH
pe3ynbTaToOB TpyAa
PYKOBOJMTEIIEH U CIICIIUATUCTOB.
[IpoBeneHo uccienoBanue
OCHOBHBIE METOJIOB OLICHKHU
pe3ynbTaToOB TpyAa
YIPaBJICHUYECKUX PAOOTHUKOB C
TOYKH 3PEHUS BO3SMOKHOCTHU U
YCJIOBHI MX UCTIOIH30BAHUS.
PaccMOTpeHbl TEXHOJIOTMH OLIEHKU
pEe3yIBTAaTUBHOCTH TpyAa
MEPCOHAJIa HA OCHOBE KJIFOYEBBIX
noka3zarenen 3¢ HeKTUBHOCTH
(KPI). Ipensioxxern KOHKPETHBIH
MIpUMEP OLICHKHU PE3yJIbTAaTOB
TpyJla IepCoHasa MPEANPUSITHS.
Oco0oe BHUMaHUE yIEseTCs
TEOPHUH U NMPAKTUKE OLICHKU
pEe3yIbTATOB NESATEIBHOCTH
CTPYKTYp, 3aHUMAIOIINXCS
yIpaBJICHUEM TIEpCOoHaa.
OCHOBHOH aKIIEHT clieJlaH Ha
METO/IbI OTICHKH PE3YIHTaTOB
JIeATETbHOCTH CTPYKTYP,
3aHUMAIOIIUXCS yIIPaBIEHUEM
nepcoHarna.

PaccmoTpeHo ucnoiab3oBanme
MPaKTUYECKUX TPUMEPOB JIaHHBIX
METOJIOB B YIIPaBJICHUHU
MIEPCOHAJIOM OTE€YECTBEHHBIX

KaJJpOBOTO
MEHE[)KMEHTAa,
U3YYaAIOIIHM
yIpaBJIeHUE
TPYAOBBIMHU
pecypcamu




OpraHu3aLuim.

CTpyKTypa BbINOJIHEHHOT'0 32/ IaHUS

1. TUTYNBHBINA JUCT MPAKTUYECKOTO 3aaHUs.
2. Camo BBINOJIHEHHOE 3aaHue (OJJaHK BBITOJTHCHUS 3aIaHus).
3. bubnuorpadudeckuit ciucok (mpu HEOOXOTUMOCTH ).

O61mme TpedoBaHMs K 0()OPMIIEHHUIO 3aJaHUI
Boinoansars ogopmiieHue cTporo no rpedoBanusim!

Pabora nomkHa OBITH BBINOJIHEHA JIIOOBIM MEYaTHBIM CIIOCOOOM Ha OJHOM CTOPOHE JINCTa
Oenoii Oymaru ¢gopmara A4. LBer mpudra gomker ObITh YepHbIM. [Ipu KommbroTepHOM Habope
pekoMeHayeTcs Kerjb 14, oIuHApHBIA WM IMOJYTOPHBIA MEKCTPOUYHBIH HHTEPBAJ, TapHUTYpa
mpudra TimesNewRoman. OcHOBHO#M TeKCT pabOThI I0JKEH ObITh BHIPOBHEH MO HIMPHHE.

[MudpoBoii MaTepuasl, Kak MpaBUiIO, OQOPMISIOT B BHUAE TabaMll, 4TO OOecredyuBaeT
Jy4IIyI0 HarIAHOCTh M yHOOCTBO CpaBHEHHMs Mokaszareneil. TaOmuiyy, B 3aBUCHMOCTH OT €€
pa3mepa, 0ObIYHO MOMEMIAIOT 0]l TEKCTOM, B KOTOPOM BIIEpBbIC JlaHa Ha Hee cchblika. lllupuna
TaOJIUIIBI TOJKHA COOTBETCTBOBATH IIMPHHE OCHOBHOTO TEKCTA.

Kparkoe onucanue U perjiaMeHT BbIIOJHEHUS
1. CryzaeHT caMOCTOSITENILHO BBINOIHSIET MIPAKTHUECKOE 3aaHKe
2. B mpormecce pemieHus 3aJaHU MOXET MOJy4aTh KOHCYJBTAIUIO MPENOIaBaTEeNs U
WCIIPABIISATH AOMYIIEHHBIE OMINOKU
3. CryneHT npUKpeIUsIeT 3alaHue B cucteMy Pocaucranra

Kpurepun oueHku:

4 6an/1a BBICTABIISIETCS, €CJIM CTYIEHT MPAaBUIBHO eI 3aJjaHue, caeaal 0O00CHOBaHHBIN U
apryMEHTHUPOBAHHBIN BBIBOJIBI

3 0ana BBICTABISAETCS, €CIM CTYACHT IPaBWIBHO DEIIWJ 3aJaHue, HO BBIBOJ CHAEIaH
ITOBEPXHOCTHO.

2 0anjga BBICTABISIETCS, €CIM  CTYAEHT MpaBWJIBHO peUlMI 3ajJaHue, HO 0e3
apryMEHTHPOBAHHBIX BBIBOJOB

1 6ana BbICTaBISETCA, €CIM €CTh OUIMOKM B pEIIeHUM 33JaHusi 0e3 apryMEeHTHPOBAaHHBIX
BBIBOJIOB

0 0a/110B BBICTABIIECTCSA, ECJIA CTYIEHT HE BBIIIOJIHUI 3a/1aHNE

3agaHus K NPAKTHYECKOMY 3aHATHIO 4
Crparernueckoe ynpasJ/ieHHe Pa3BUTHEM TPYIOBBIX pecypcoB

Tema 5.1: «O0yueHnne nepcoHana»
3AIAHHUE:
1.Ha mpumepe wH3BeCTHOr0 BaM TOProBOTO MPEANPUATHS pa3paboTaTh  MPOrpaMMbl
00y4eHHUsI «TOPrOBBIX KOHCYJIBTAHTOBY, CHOPMYIHPYHTE U OOOCHYHTE OCHOBHBIE OTPEOHOCTH
B 00yYEHHMHU JAHHBIX COTPYTHUKOB.
2.CrpoextupyiiTe copepxKaHie MPorpaMMbl X 00yUeHUsI.




3.Ykaxute HanboJiee IPeOYTUTENbHbIE B JAHHOM ciiy4dae (pOopMbl U METObI OOyUEHUSI.
4.IlpoBeaure NpPEABAPUTEIBHYIO OIECHKY J(PQPEKTUBHOCTH IPENNojaraeMblX BaMu
pelIeHU.

Ienw:

OxuBUTh mpoaaxu (yKa3aTb KakhX TOBapoB) U JOOUTHbCS  BBICOKOW  CTENEHU
YZIOBJIETBOPEHHOCTHU NIOKyIaTeNIeN U KJIMEHTOB.

Cumyayusn:

OCHOBHOH JIO3yHI TOProBOrO MpeAnpusAtus (yka3aTb Ha3BaHUE) - NPEIBOCXUIIATH U
MIPEBOCXOUTh OKUAAHUA MOKyMNarenaeil. OTa ujes Halljia OTPaKEHUs B MATH 0a30BBIX IIEHHOCTSIX
OpraHu3aIuu:

- 3aMHTEPECOBAHHOCTh B MOJIEPKKE IHTY3Ma3Ma IMOKYIaTeNeH;

- CTPEMJIEHUE K YCIIEXY U IIPEBOCXOICTBY;

- KOMaHIHbIN J1yX;

- YBa)XXECHUE U JIOBEPUE;

- IOCTOSIHHOE COBEPLIEHCTBOBAHUE U Pa3BUTHE.

Jlozysr cam 1o cebe mocrtaToyHo xopoul. Ho camasi TpyzaHas 3a1a4a COCTOUT B BOIUIOIIECHUH
UX B MPAKTUKY JAedaTeabHOCTH mpennpustus. OcoO0eHHO BaKHO OBUIO TO, YTOOBI 3TUMU UICSIMHU
NPOHHUKJINCH PabOTHUKU cepbl mpoaax. BMecTo «IpoAaBIOB» OHU CTAaHOBUIIMCH «TOPTOBBIMH
KOHCyJbTaHTamMu». Ilpu 3TOM OT HHX TpeOoBanach HOBasg (QuIOCOPUS MPOJAXK, U3MEHHUTH CBOE
OTHOIIICHUE K MOKYIATEI0 U JaXKe MePecMOTPETh CBOM JIETOBOM ClIOBapHBIN 3amac. OHU JOTKHBI
OBLIM CIIEI0BATh CICAYIOIIUM MIPUHIIMIIAM U PEKOMEHIAIHIM:

1. Cnymaii BHUMATEJIBHO CBOETO MOKYIATES.
CoznaBaii B OTHOIICHUSAX C HUM JOBEPUTENIbHYIO aTMOchepy.
Crapaiics npeB30UTH OXKUTAHUS KIIMEHTA.
[IpuaepxuBaiics KyIbTypbl B3aUMOOTHOILIEHUN «BbI BBIMTPAIN — Mbl BBIUTPAIN».
He ocraBnsii kiaueHTa 0 TeX MOp, HOKa HE YOEUIIbCS, YTO €r0 OKUAAHUS YIOBIETBOPEHBDI.
3a00TbCsl O TOM, YTO BOCHPHUSITHE KIMEHTOM KadecTBa MPOAYKTAa M YCIYyT KOMIIAHUHU
MOCTOSIHHO YJIy4lIaJIOCh.

ook wm

IIpumep BbINOJIHEeHUA 3aJaHus 4.

OcHoBHbIE NOTPeOHOCTH B  O0YYEeHMH «TOProOBbIX KOHCYJbTaHTOB» Ha ITAO
«ABTOBA3».

Cogepiiasi MOKYIKY, YEJIOBEK pacCMaTpUBAET TOBAp C MO3MIMU CBOUX HPEANOYTEHUN U
TpeboBaHui. M ecinm «TOpProBblii KOHCYJIBTAHT» Iepe] HayajaoM Npe3eHTaluuu (KIMEHTY) He
YTOYHWJI 3TH KPUTEPHUH, BEPOATHOCTD MPOJIAXKH OyIeT HU3KOM.

Eme onHa pacrpocTpaHeHHas oImMOKa - HEBBIACHEHHbIE MOXenaHus kineHTa. Hampuwmep,
KIIMEHTY HY>KE€H aBTOMOOWJIb KPACHOTO IIBETa C ONPEJEICHHON KOMIUIEKTAalle!, U eClii B CajoHe
OTCYTCTBYET Ha3BaHHBI BapHaHT, HEOIBITHBIA IPOJABEL] IPEBPAIIACTCS B CTATUCTAa U TEPSET
KJIMEHTa. A TOT 3aXOJUT B Ipyroi aBTOCAJIOH U JIeJIaeT MOKYIKY, IPUYEeM KYIJIEHHbIH aBTOMOOUIIb
OKa3bIBaeTCsl IPYroro IBeTa M ¢ JApyro KoMmriuiekranueil. Yro ke mpousomnuio? «Toprossii
KOHCYJIbTaHT» BBISICHUJ MCTHUHHBIE NMOTPEOHOCTH KJIMEHTA, NMEPEKII0YMI €ro BHUMaHUe Ha Oosee
BaXHBI KPUTEPUI U CMOT NIPEAJIOKUT EMY albTEPHATUBY U HAWJIy4ILINil BApUaHT.

BoTr moueMy «TOproBble€ KOHCYJIBTAHTBHI» JIOJDKEH XOpOIIO pPa3doupaThCsl B IMCUXOJIOTUU
nokynaresei u UMeTh He0OXOIUMbIE HABBIKM TEXHUKH MTPOaXK.

Taxxe noTpeOHOCTh B 00YUYE€HUHU COCTOUT B TOM, YTO «TOPTOBBIA KOHCYJIBTAHT» JIOJKEH 32
CYET ONTHMHU3ALMHU CBOMX HABBIKOB KOHCYJIBTAIlMOHHBIX MPOJAX, MOBBIIIATh 00BEM MPOJAX M
KayecTBO 00CTY>KMBaHUS KIIMEHTOB

IIporpamma o0y4enusi «I¢pdeKTuBHbIE NEPEroBOPbI ¢ KIUEeHTOM. TexHoorus
NPOAAK» JJIsl KTOProBbIX KOHCYJIbTAaHTOB» [TAO «<ABTOBA3)» u HauboJsee
NpeanoyYTuTelbHble MeTOAbI U GopMbI 00yUeHUs!



Heas mnporpamMmbl 00y4eHHs: JaTh [OHMMAaHHUE c(hopMHUPOBATh y «TOPTOBBIX
koHCynbTaHTOB» OAO «ABTOBA3» HaBbiku 3(PPEKTUBHBIX MEPETOBOPOB C KIMEHTOM, HAYYHUTh
«TOPTrOBBIX KOHCYJIBTAHTOBY» OBICTPO pearupoBaTh Ha BO3PAKEHHE KIMEHTA M IPaBUIBHO

APTrYMCHTUPOBATH CBOC IMPCATIOKEHUC, OTpa6OTaTB HaBBbIKU B MOACJIbHBIX CUTyallUAX.

IIporpamma o0y4enust

Metoabl u popMbl 00yUeHU s

1. Beeaenue B Temy. OmnpeneneHue MNPOJAXKH,
MOHMMAHNUE TUITMYHBIX OMIUOOK BO BPEMSI MPOIAXKHU.

- HeOop11as Jeknus;

- PoneBas wurpa «lleperoBopsl», B
pe3ysibTaTe  KOTOPOW  yYaCTHHKH
MPIITYYatoT BO3MOYKHOCTD
POAHATM3UPOBATh CBOM CHJIbHBIC H
cy1abble CTOPOHBI.

2. IloaroroBka k neperoBopam ¢ kimeHToM. [locranoBka
nenu Ha BU3UT 1o TexHonornn SMART. mpakTuueckas
0TpabOTKa HAaBbIKA IIOCTAHOBKH IICJIH.

- JlemoHcTpanus;
- HeOoupmias Tekmus;
- [lonydyenue oOpaTHOM CBS3H.

3. COoop mHpOpMAIUU M aHAIH3 HOBOTO KJIMCHTA.
CerMeHTanus KIMEHTCKOHM Oa3pl. Kakum oOpazom
UCIIOJIb30BaTh HMH(OpPMAIIMI0O O HOBOM KIHUEHTE TIpU
MOATOTOBKE K IEPEroBOpaM.

- JleMoHcTpanus;

- HeGomnpImast nekiinoHHast 4acTh;

- OrpaboTka HaBBIKOB B BHJIEC
POJIEBBIX UTD;

- [lomyuenne o6paTHOM CBS3M.

4.YcTaHoBieHue KOHTaKTa (npencrasienue,
O3BYYMBAHHME LEJIM BU3UTA, CO3JAHUE OJArONpUATHOIO
[IEPBOTO BIICYATIICHUS). OtpaboTka TEXHUK
HeBepOabHOW  KOMMYyHHMKanuu. VcKyccTBO — JenaTh
KOMIUIUMEHThL. OTpaboTKa TEXHUKH KOMIUIMMEHTA.

- JleMoHCTpanus;

- HeOoup1mas TeKIMOHHAS YacTh;
-OTpaboTka HaABHIKOB B  BHJIC
POJIEBBIX UTP;

- [lonydyenue oOpaTHOM CBS3H.

5. Ilpe3eHTanusi KOMIAHHUM B TEPMHUHAX BBITOIBI JUIS
kiaueHta. lpunnun mnpesenramun  «IIpenmyiectBo-
Beirofa». CocTaBlieHWE TEKCTa MpPE3eHTAlMl B JBYX
BapuaHTax (pa3BepHyTas U Kparkas). OOpaboTka Tekcra
Hpe3eHTaIHH.

- JleMoHcTpanus;
- HeGonpmas nexuus;
- [lony4yenue oOpaTHOM CBS3H.

6. HpOHCHCHI/IC HOTpe6HOCTI/I KIdeHTa. Buasl BOIIPOCOB

U UX T[pUMEHEHHE BO Bpems mnpoaaxu. Otauyue
OTKPBITBIX» M  «3aKpBITBIX» BONPOCOB. TeXHMKa
BBISICHEHMsSI TMOTpPeOHOCTE W  HHTEPECOB  KIIMEHTA.

«Boponka BonpocoBy. [IpakTudeckas oTpaboTKa HaBbIKA
3a7aBaHusi BONpocoB. COCTaBI€HHE PEUYEBBIX 11a0JIOHOB
«Boponku». Texnuka aktuBHOTrO ciymanus «llayk».
OtpaboTKa HaBbIKA AKTUBHOTO CIIYIIAHMS.

- JleMoHcTpanus;

- HeOoubias TeKIMOHHAs 9acTh;

- OtpaboTka HaBHIKOB B BHUJE
POJIEBBIX UTD;

- [Tonydyenue oOpaTHOM CBS3H.

7. Pedpetimunr. Pabota ¢ BO3paxeHHSIMH KIHUEHTOB.
HaBpiku  ObICTpOTO pearpoBaHUs Ha BO3PAXKEHUS
MOKYIaTeJsl O CBOMCTBaX MPOAYKIMM KOMIIAHUH.
[TepedokycupoBka BHMMaHHSI KJIWEHTA C HETATUBHOTO
OLICHOYHOTO BOCIHPHUATHS MPOAYKTa Ha IO3UTHUBHOE
OTHONIEHUE.

- HeOoup1m1as mekmus;
-CocTaBJjicHHE CITHCKa OTBETOB Ha
caMbl€ PaclpOCTPaHEHHBIE
BBIPAKECHMUS;

- OTpaboTKa HABBIKOB B BHJIC
pPOJEBBIX UTD;

- Yopaxuenue «Hae3n.

8. IloHsATHE O CHCTEMHOM B3aUMOJECHCTBUM IpoAaBla U
nokymnareis. MaHUIyasuy B KOMMYHUKAIUSX JTIO/IEH.
Bapuantel u30eraHuss MaHHUNYJSAIOUA €O CTOPOHBI
KJIMEHTOB.

- JleMoHcTpanus;
- HeOoupias JeKIIMOHHAs 4acTh;
- [loryuenne oOpaTHOM CBA3H.




9. «Msarkuity u «OKecTkuil» BapwaHTHl 3aKitoueHus | - HeGonbas JeKims;
CHEIKH C CcOoMHeBaromuMces mnokynareneM. [louemy | - JlemoHcTpanus;

KIMEHT HE MOXKET MPUHSATH pemieHue ceidgac? CrnocoOsl | - OTpaboTKa HABBIKOB.
yOEXKICeHUsI KJIMEHTOB, KaKk OHU PabOTaloT.

[Tponieaypsl 3aKpHITHSI POTPAMMBI 00 yUCHUSI. - OOMeH BIICYATIICHUSIMH,

- OueHka MOJIE3HOCTH IPOrpPaMMBbI
o0y4yeHHs Uil  y4YacTHUKOB H
NEPCHEKTUBBl MPUMEHEHUsI HOBBIX
3aJ]aHUd HA MIPAKTUKE;

- 3amosHeHHME aHKEeT oOOpaTHOM
CBSI3H.

Hpe}IBapI/ITeHLHaﬂ OICHKAa 3(1)(1)6KTI/IBHOCTI/I nmpeamnojgaraeMbix pemeHni’l

B Xoae o6yqu1/1;1 (TOPTrOBBIC KOHCYJIBTAHTBD» IOJYy4YarOT H€O6XOI[I/IMBI€ 3HaHHUA U
HNPUMEHSIOT UX B PA3JIMUHBIX CUTyalusax. Takoe oOyueHue oueHb H3PPEKTUBHO, HO IIPU OTCYTCTBUU
IIPAKTUKY JI0ObIE 3HAHUSI IOCTENEHHO 3a0bIBatOTCs. YTOOBI 3TOT0 HE MPOU30LLI0, MOXKHO:

- IPOXOAUTH MPOTrPaMMy OJIMH pa3 B MOJIr0J1a U OOHOBIIATH IPUOOPETEHHBIH OIBIT;

- NCPUOIHNYCCKHU OPraHU30BbIBATH MO3TOBOH MTYypM HW HPOUTrpPbIBATb HCCTAHAAPTHBLIC
CUTyallud, BCTpeyaroluecss B TIpouecce paborel. Takas KoMaHAHas paboTa MO3BOJISIET
33,,[[6171CTBOB21TB TBOPYCCKOC MBINIJICHUC, HaWTH OTBETHl Ha HMCIOIUCCA BONPOCBI U CIINIOTHUTH
KOJIJIEKTHB.

KpaTKOG OIMMCAHHUE U PEIrJIAaMEHT BBINOJTHCHUSA

1. CryneHT caMOCTOATENIBHO BBINOIHAET MPAKTUUECKOE 3aJJaHNe
2. B mpouecce perieHust 3aJaHuii MOXKET IMMOJTydaTh KOHCYJIBTAIMIO TPENOJaBaTeNs U
UCTIPABJIATH JONYIIEHHbIE OUIMOKU
3. CryneHT nmpuKpeIUIsieT 3a1anne B cucteMy PocaucranTta
Kpurepun onenkmn:
4 aJu1a BBICTABISIETCS, €CIIM CTYJIEHT MPaBUWIbHO PELINII 3aJjaHue, cliejal 000CHOBAHHBIN U
apryMEHTHPOBAHHBIA BBIBOJIBI
3 Oana BBICTaBISETCS, €CIM CTYACHT MpPaBWIBHO DELIMJ 3a/laHue, HO BBIBOJ CHAEJIaH
MOBEPXHOCTHO.
2 Oaana BBICTAaBISETCA, €CIM CTYAEHT MpaBUIbHO pelnWil 3aJaHue, HO 0e3
apryMEHTHPOBAHHBIX BBIBOJIOB
1 0anun BbICTaBISIETCS, €CIM €CTh OLUMOKM B pEIICHUU 33JaHus 0e3 apryMEeHTHPOBAHHBIX
BBIBOJIOB
0 0a/1710B BBICTABIISIETCS, €CJIA CTYJIEHT HE BBIIIOJIHUI 3a/1aHNE



7.3.011eHOYHbIE CPeACTBA ISl IPOMEKYTOYHOM ATTECTALMH 10 UTOraM OCBOEHHUS

AUCHHUILTHHBI

7.3.1. Bonnpochl K NpOMeKYTOYHOI aTTecTaluu

Ceccus (kypc 5) _3_

Ne

w/n Bonpocs! k 3k3ameHy

1. | KoHnenuus cTpaTeruueckoro yrnpasjieHus TPYJAOBbIMH pecypcamu

2. | Ilepconai, Tpy/10BOM NOTEHIMA M WHTEIUICKTYaJIbHBIA KAIUTAJ OpraHu3aIiu

3. | IlporHo3upoBaHue YUCIEHHOCTH U NPOPECCUOHATIBHON CTPYKTYPBhl TPYJIOBBIX PECYPCOB.

4. | CylHOCTb CTPaTeruyecKoro yrpanJieHUs] TPYAOBBIMU PECYPCaMH.

5. | I'mobGanu3auus: couuaibHble NOCIEICTBUS U BO3/ICHCTBHE HA PHIHKU TPYJa.

6. | OObEKT U CyOBEKT yHpaBJICHUsI TPYLOBBIMU PECYpPCaMH HA Pa3IMYHBIX YPOBHIX YIPaBJIECHUS
(mpenmpusiTue, peruoH, rOCy1apCcTBO).

7. | dyHKIMHU yIIpaBJIEHMsI TPYAOBBIMU PECYPCAMHU.

8. | Bribop cTpaTernu ynpapieHUs] TPYIOBBIMU PECYPCAMH.

9. | IlosnuTHKa ynpaBieHusl TPYIOBBIMHU PECYPCAMHU.

10. | ’)KuzHeHHBII UK OpraHU3alMy ¥ YIPABICHUS TPYIOBBIMHU PECYPCAMHU.

11. | [InaHupoBaHue MOTPEOHOCTH B UEJIIOBEUECKUX pecypcax.

12. | KagpoBblii MOHUTOPHHT.

13. | MapKeTHHT YeI0BEYECKUX PECYPCOB.

14. | AyTCOpCHHT TPYJOBBIX PECYpPCOB.

15. | YopaBnenue pabo4rM BpeMEHEM.

16. | /lenoBas oneHKa paOOTHUKOB (aTTECTaINs).

17. | KopriopatuBHbI€ cCUCTEMbl MOTHBAIIMH TPYJa.

18. | KomneHcalmoHHbI MEHEPKMEHT B CUCTEME YIPABICHUS! TPYAOBBIMU PECYpCaMU

19. | KopnopaTtuBHasi counanbHas OTBETCTBEHHOCTh OM3HECA.

20. | IIpodeccronanbHoe 0OyueHre paOOTHUKOB HA peANpUATHA. KOydnHT, HACTABHUYECTBO U
ap.

21. | Onpenenenune K0 UIMEHTA YEIOBEUYECKOTO Pa3BUTHSL.

22. | YipaBieHue TPyIOBBIMH peCypcaMu HAYKOEMKHX MPOU3BOJICTB.

23. | Opranu3aioHHOE TIOBEJACHUE B CUCTEME YITPABICHHSI TPYJIOBBIMH PECYPCaMH.

24. | Cucrema TpyJOBbIX OTHOLICHHUH B YIPABICHUH TPYAOBBIMU PECYPCAMH.

25. | AHTUKPH3HCHOE YIIPABJICHHE TPYAOBBIMH PECYPCAMHU.

26. | MexyHapoHOE YIpaBIeHHE TPYIOBBIMU PECYPCAMH.

27. | MexnyHapoaHble OpraHu3aluu TpyJa.

28. | CpaBHUTENBHBIN aHATH3 3apyOSIKHBIX MOZEIICH YIPaBJICHHUS TPYIOBBIMH PECYPCaMHU.

29. | YenoBeueckuii hakTop Kak pemarouuii pakTop B COBpeMEHHOW SKOHOMHUKE.

30. | CraHOBJEHHE YIpaBIICHUS TPYIOBBIMH pecypcaMH KaK HaydYHOW JUCIUTUIMHBL:
CPaBHUTEJbHBINA aHAJIN3 TEOPETHUECKUX KOHIICTIIIUH.

31. | TpynoBoii MOTEHIIMAII OPTaHU3AIMH: TOHATHE, COCTABIISIONINE U OIIEHKA.

32. | KoHKypeHTOCTIOCOOHOCTh TPY/IOBOTO TIOTEHITMAIA OPraHM3AI A U METOIBI €€ OIICHKH.

33. | CouMOKyIbTYpHBIE acleKThl YIPaBIEHHs TPYJAOBBIMH PECYpPCaMHU.

34. | OpraHu3anMoHHas KyJIbTypa ¥ METOI6I (HOPMUPOBAHHS TPYAOBOTO OBECHHsSI pAOOTHHUKOB.

35. | YmpaBneHue  TpyIOBBIMH pecypcaMHM M CTPAaTEerMYeckoe YIpaBJeHHE: B3aUMOCBA3b U
B3aMMO3aBHUCHMOCTb.

36. | MapkeTHHroBasi KOHLEIIHS YIPaBICHUsI TPYIOBBIMHU PECYPCaMHU.

37. | MeTobl TUTAHUPOBAHMSI YHCICHHOCTH TPYJOBBIX PECYPCOB.

38. | KagpoBas monmTHKa OpraHi3alin 1 € 0COOCHHOCTH Ha COBPEMEHHOM JTarle.




Ne
w/n Bomnpocsl k 3k3aMeHy
39. | OnepatuBHBIi IU1aH PabOTHI C IEPCOHATIOM.
40. | Ctparernyeckoe NjJaHUPOBAaHUE MIEPCOHATIA.
41. | HaiiM paOOTHMKOB OpraHu3allii, MeToibl 0T00pa, aHaun3 Y3PGEKTUBHOCTH.
42. | CynHOCTh M METO/BI JI€I0BOM OLIEHKH TPYJOBBIX PECYPCOB.
43. | Coumanu3anus ¥ TpyAOBas aJlanTalys NepcoHaa.
44. | Kapbepa paOOTHUKOB OpraHM3allvu: TJIAHUPOBAHUE M TPOOJIEMBI Pa3BUTHSI.
45. | ArrecTtauus nepcoHana: CyuHoCTb, IpOLelypa NOBEICHUS.
46. | OCHOBHBIC HANPaBICHUS U METObl OLICHKH YPOBHS UCIIOJIIB30BAaHUS TPYJIOBBIX PECYPCOB B
OpraHu3alLuHy.
47. | IlpodeccuonanbHoe pa3BUTHE IMEPCOHANA OpraHU3alMU: TOHATHE, (OPMBI, METOABI U
pOOJIEMBI.
48. | npopmamoHHO-TEXHUIECKOE 00ECTIEYeHNE CUCTEMBI YIIPABICHHUS TPYIOBBIMHU PECYPCAMH.
49. | HopMaTuBHO-METOANYECKOE OOECIIEYeHUE CUCTEMbl YIPABICHUS TPYIOBBIMH pecypcamMu
OpraHu3aIuH.
50. | Onenka 3¢ (eKTUBHOCTH pabOTHI CITYXKO YIpaBICHUS TICPCOHAIIOM.
51. | Ponp u 3Hauenue aHanmuza pabodyero mecra B S(D(PEKTUBHOM YIPABICHUU TPYIOBBIMH
pecypcamu.
52. | OGecnieueHue 3aHATOCTU NEPCOHANIA U TPOOIEMBI BHICBOOOXKICHUSI.
53. | Ouenka >KOHOMHYECKOW W COLUANBHOW 3(()EKTUBHOCTH TPOEKTOB COBEPIICHCTBOBAHHS
CHCTEMBI YIIPaBJICHUs! TPYIOBBIMU PECYPCAMHU.
54. | Opranuzauus BHYTPUGUPMEHHBIX  COLMAJIbHBIX I[POrpaMM IOMOIIM  pabOTHHKAM
OpraHu3alMK: OTEYECTBEHHON U 3apyOe)KHBIH OIBIT.
55. | [IpoGieMbl 1 MpaKkTHUKa MPUMEHEHHSI COIMOJIOTMYECKIX METOJIOB B YIIPABICHUH TPYAOBBIMU
pecypcamu.
56. | [IpaBoBoe obecrieueHnEe CHCTEMBI YIPaBICHHS TPYIOBBIMH PECypCaMH: CPAaBHUTEIbHBIN
aHaJIM3 TPYJI0BOI'0 3aKOHOAATENIbCTBA PA3HBIX CTPAH.
57. | Ponb pykoBoauTeneld B peaJM3alud CTpAaTerdd M KaJApOBOM IOJIMTUKU YIPaBICHUS
TPYJIOBBIMH PECYPCaMH.
58. | Merojibl yripaBlieHUs TPYJOBBIMHU PECYpCaMu, X KJIACCH(PUKALMS U COAEpIKaHUe.
59. | OpranuzanonHasi CTPYKTypa YIpaBJICHHS TPYAOBBIMUA PECypcamMh: WX BHUABI U OCHOBBI
IPOEKTHUPOBAHHUS.
60. | Ouenka > QeKTHBHOCTH YIIPaBICHHsI TPYIOBBIMU PECYPCAMHU.
7.3.2. Kputepuu 4 HOPMbI OLEHKH
Ceccust Popma
NpoBeeHUs!
(xypc 5) IpoMeskyTouHOi Kpurepun 1 HOpMBI OLCHKH
aTTecTalu
3 DK3aMeH 10 «OTJINYHOY Crynent Habpan ot 80 mo 100
HaKOMUTEIbHOMY OaoB o HaKOMUTEIbHOMY
pPEUTUHTY pPEUTHHTY

«XOpOILIOY»

Cryaent Habpan ot 60 go 79 Gamios
110 HAKOMIUTEIHbHOMY PEUTHHTY

«KYHAOBJICTBOPUTECIIBHO»

Crynent Habpan ot 40 go 59 Gamios
110 HAKOMIUTEIbHOMY PEUTHHTY

«HCYOOBJICTBOPUTECIILHO»

Crynent Habpan ot 0 g0 39 Gamios
110 HAKOMIUTEIHbHOMY PEUTHHTY




8. YueOHO-MeTOIMUYECKOEe M HH(POPMALIMOHHOE 00ecnedeHne THCIUTITUHBI

8.1. O0s3aTesIbHAs JUTEPATYpa

Tun (yueOHMK, yueOHOe

KoJsimuecTBO B

HAY4YHOM
Ne nocooue, yue0Ho-
wn ABTOpPBI, COCTABUTEJIH 3arsiiaBue (3aroJji0BoK) METOIHUECKOE OCoBHe, I'ox u3panus oudamoTexe /
npaKTHKYM, 1p.) HaumenoBanue
IBC

1 | Kubanos, A. 5. VYnpasiieHue TpyIOBBIMH PECYpPCaMMU. VYuebHuk 2020 Pexum nocryna:
yuebnuk / A.Sl. Kubanos, E.A. https://znanium.c
Mutpodanora, U.A. Dcaynosa ; mox pe. om/catalog/produ
A, Kubanoa. — M. : UHO®PA-M, 2020. ct/1048486 (nmara

— 284 ¢. — (Bpicmiee oOpazoBaHue: oOpareHus:

bakanaspwuar). - ISBN 978-5-16-003651-9. - 30.09.2020).
TeKCT: SIIEeKTPOHHBI. "ZNANIUM.COM"
2 | Kubanos, A. 4. YrpasiieHrue IepCOHAIOM OpPTraHU3aIIHH. [IpakTukym: yaebHOE 2020 Pexxum mocryma:
[TpakTHKyM : yaeOHOE mocodue / o pe. nocobue https://znanium.c
1.9.H., ipod. A.S. Kubanosa. - 2-¢ usn., om/catalog/produ
nepepad. u gorm. - Mocksa : UHOPA-M, ct/1062401 (nata

2020. - 365 c. - (Breicmiee obpazoBanue: oOpareHus:

bakanaspwuar). - ISBN 978-5-16-001973-4. - 30.09.2020).
TekcT : 2IeKTPOHHBIH. "ZNANIUM.COM"
3 | Acanues, A. M. DKOHOMUKA U yIpaBJICHUE YeIOBEUeCKUMHU | YueOHoe mocobue 2019 Pexum nocryna:
pecypcamu: yue0. mocodue / A.M. Acanues, https://znanium.c
I'.I". BykoBuy, T.I'. Ctpoutenena. — om/catalog/produ
Mocksa : UHOPA-M, 2019. — 143 ¢. — ct/1008012 (mara

(Boiciiee obpazoBanue: bakanaBpuar). - oOpalieHus:

ISBN 978-5-16-006913-5. - Tekcr : 30.09.2020).

3JIEKTPOHHBIH. 9bC

"ZNANIUM.COM"
4 | Antonos, I'. /1. Crparerndeckoe ynpaBieHUE VYuyebHoe mocobue 2020 Pexum nocryna:

opranuzanuei: yaebnoe nocodue / I'.JI.
AntoHos, O.I1. UBanoBa, B.M. Tymun. —
Mocksa : UTHOPA-M, 2020. — 239 ¢. —

https://znanium.c
om/catalog/produ
ct/1057763 (nata




Tun (yueOHuK, yueOHOe

KoJsinmuecTBO B

Ne nocooue, yuedHo- HayHOH
- ABTOPBI, COCTABUTEJIH 3ar;iiaBue (3aroJji0BoK) i I'ox u3panus oudamoTexe /
n/n MeToAnYecKoe mocooue,
npaKTHKYM, 1p.) HaumenoBanmue
P > AP 9BC
(Beiciiee oopazoBanue: bakanaBpuar). — oOparieHus:
www.dx.doi.org/10.12737/2861. - ISBN 30.09.2020). 5BC
978-5-16-006204-4. - TeKcCT : 2JIeKTPOHHBIH. "ZNANIUM.COM"
8.2. JlonosiHuTEIbHAS JIUTEPATypPa
Tun (yueOHHMK, ydeOHOE KOHH%CTEO B
HAYYHOI
Ne nocooue, yueoHo-
ABTOPBI, COCTABUTEH 3arsaBue (3aroJi0BOK) T'ox m3nanua ouoamorexe /
n/n MeToAnYecKoe mocoome,
HPAKTHKYM, IPp.) HaumeHoBaHue
P > AP IBC
1 | ®enopos, B. K. VYpasiieHue Tpy10BBIMU PECYPCAMHU B Mownorpadus 2018 Pexum nocryna:
HMHHOBAIMOHHBIX Ipolieccax: Monorpadust / https://znanium.c
®enopos B.K., Uepkacos M.H., JIynienko om/catalog/produ
A.B.; Tlox pen. ®egoposa B.K. - M.:U1{ ct/1009257 (mara
PUOP, HUI] UH®PA-M, 2019. - 208 c.: - oOparieHus:
(Hayunast mpiciip). - ISBN 978-5-369- 30.09.2020).
01363-2. - TeKcT : AIIeKTPOHHBIH. 2BC
"ZNANIUM.COM"
2 | Jeiineka, A. B. VYrpaBieHne 4eIoBeUeCKUMHU PEeCypCcaMu: Y4aeOHHuK 2020 Pexxwum nocryna:

yueOHuK Ui 6akanaBpoB / A. B. [leiineka,
B. A. Becnaneko. - 2-¢ u3j., crep. —
Mocksa : M3narenscko-Toprosas
koprnopanus «/lamxos u K°», 2020. - 388 c.
- ISBN 978-5-394-03561-6. - Tekcr:

JJIEKTPOHHBIN.

https://znanium.c

om/catalog/produ

ct/1093439 (nata
oOpareHus:

30.09.2020).
"ZNANIUM.COM"




Il [DnexktponHbIiii pecypc] cait -Pesxum mocryma: http://ecsocman.hse.ru;

8.3. Ilepeyenb mpogecCHOHAIBLHBIX 0a3 JAHHBIX U HH(POPMAIMOHHBIX CHPABOYHBIX
CHCTEM
. ®denepalibHBIN 00pa3oBaTeIbHBIA OpTANT «IDKOHOMHUKA. Cornonorus. MeHeIKMEHT

. QenepanbHas Cinyx0a TOCYIApCTBEHHOM CTAaTHCTUKU [DJIEKTPOHHBIA pecypc]:
ounuanbHeIi cait. — Pexxum mocryma: http://www.gks.ru;

. Karamor y4yeOHMKOB, 000pyIOBaHUS,

pecypc]: caiiT. - Pexxum mocryma: http://ndce.edu.ru;
. YuuBepcuterckas uHpopMaironHas cuctema «Poccusi»: pecypchl U CEpBUCHI LIS
SKOHOMHYECKUX M COLMAJbHBIX HCCIICOBAHUMN, YYEOHBIX MPOTPaMM U TOCYJApCTBEHHOI'O
yrpasieHus [DIeKTpOHHbIH pecypc]: caiiT. — Peskum mocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypuan «Bonpocel SKOHOMHKWY // [ DIEKTPOHHBIN pecypc|: calT. - Pexxum moctyna:
http://www.vopreco.ru.

AJIEKTPOHHBIX PECYpPCOB [ DJIEKTPOHHBII

8.4. [lepeueHb MPOrPaMMHOI0 o0ecneyeHu st

n/n

Haumenosanue I1O

PexBu3HUTHI 10T0BOpa
(nata, HOMep, CPOK JAeHCTBHUA)

Windows

Horosop Ne 690 ot 19.05.2015r., cpok gelicTBHs - 6ecCpodHO

OfficeStandart

Horosop Ne 690 ot 19.05.2015r., cpok AeHCTBHS - OECCPOUHO;
Jorosop Ne 727 ot 20.07.2016r., cpok AeHCTBHS - OECCPOUHO

8.5. Onucanue MaTepHaIbHO-TeXHUYECKOH 0a3bl, HEOOXOAMMOI s OCYyLIeCTBJIEHHSA
00pa3oBaTeIbHOI0 NMpouecca 1Mo JMCUUIIMHE

HaumeHoBaHue 000PYI0BAHHBIX Y4€OHbIX KAOUHETOB,
Jlaboparopuii, MacTepCKHUX U JAP. 00beKTOB /1Jisl MPOBeIeHUs

Ne . N IlepeyeHb OCHOBHOIO

NPAKTHYECKUX U J1a00paTOPHBIX 3aHATHH, IOMEIeHHI IS
n/n . o0opynoBanust

CaMOCTOSITeIbHON padoThl o0y4yaromuxcs (Homep
ayIMTOPHH)

Aynutopus BeOkoH(pepeHumil. VYueOHas ayauropus s | CTONbI yYSHUYECKHE,

MIPOBEICHUS 3aHATHH JICKIIMOHHOTO TUMA. Y4eOHas ayIuTOpHs | CTYJbsl yYEHUUYECKHE,

JUIs TIpOBENEHUsl 3aHATUM cemuHapckoro Tuma. YdyeOHas | [IK ¢ BerxogoMm B ceTh
{ | @yAMTOpHs JUIs  KypCOBOIO  MPOEKTHPOBAHMS (BbimosiHeHus | IHTEpHET

KypcoOBbIX paboT). VYueOHass ayauTopus Ui HPOBEICHUS

IPYNIOBBIX W WHAMBUIYAIbHBIX KOHCYJIbTallMi YueOHas

ayIUTOpHUS AJIs TPOBEJCHUS 3aHATHH TEKYIIEro KOHTPOJS M

npomexyrouHoit arrecrarnmu. (YJIK-301)

Aynutopus BeOkoH(pepeHumil. VYueOHas ayauropus s | CTONbl yYEHUUECKHE,

MIPOBEICHUS 3aHATHH JICKIIMOHHOTO TUMA. Y4eOHas ayIuTOpHs | CTYJbsl yYEHUUYECKHE,

JUIs TIPOBEJEHUSl 3aHATUM ceMHHapckoro Ttuma. YuebHas | [1K ¢ BbIxomom B ceTh
o | YAMTOpHS U1 KyPCOBOIO MPOEKTHPOBAHMS (BbmmonHeHus | MHTepHeT

KypcOBbIX paboT). VYueOHass ayauTopus Jid MPOBEICHUS

IPYNIOBBIX M  WHAMBUIYAIbHBIX KOHCYJIbTalMi YueOHas

ayTUTOpHUS A TPOBEIACHUS 3aHATHH TEKYIIEro KOHTPOJIS M

npomexxyrounoit arrectanuu. (YJIK-314a)

[TomernieHue 17151 cCaMOCTOSITEILHON pabOTHI CTYIEHTOB Croibl yueHHUECKHE,
3 (I'-401) CTYIIbSl Y49€HHUECKHE,

I1K ¢ BBIXOZOM B CETH
WNHTepHeT



http://ecsocman.hse.ru/
http://www.gks.ru/
http://ndce.edu.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

