MUHUCTEPCTBO HAYKHU U BBICILIET'O OBPA3BOBAHU ST POCCUMICKOI ®EJIEPAIINHN
benepanbHOE TOCYIaPCTBEHHOE OO KETHOE 00pa30oBaTeIbHOE YUPEKICHUE
BhICIIET0 00pa30BaHUs
«TONBATTUHCKUMI TOCYIapCTBEHHBIN YHUBEPCUTET»

b1.B.05.02

(uHOeKc OUCYUNIUHbL)

PABOYAA ITPOI'PAMMA JUCHUIIVINHBI

VYnpaieHue pe3yiabTaTUBHOCTHIO 2

(Haumenosanue OUCYUNIUHBL)

10 HAITPABJICHUIO MTOJATOTOBKH
38.03.02 MenemHKMEHT

HaIpaBICHHOCTH (TIPodHIIbH)
JlorucTuka u yrpapieHue HEIsIMUA TTOCTaBOK

®opma o0ydeHUs: 3a09HAs
I'oxg mabopa: 2019
O6mmas Tpynoemkocts: 4 3E

Pacnpeueneﬂue YacCoB JUCHUIIMHBI IO CeEMECTpaM

Cemectp 8
®opma KOHTPOJIsI | DK3aMEH Hroro

Bua zansaruii
Jlexuun 4 4
JlaGopaTopHble
[IpakTnueckue 4 4
PykoBoJICTBO: KypcoBble paboThl (mpoektsl) / PI'P
[TpoMexyTodHas aTTeCTaIus 0,35 0,35
KonTaktHas pabora 8,35 8,35
CamocrosiTenpHas pabora 127 127
Kontponb 8,65 8,65
Hroro 144 144




Pabouyto mporpamMmy cocTaBuiI(H):
JIOIIEHT, K.3.H. boprapar E.A.

(Oondicnocmy, yuernoe 36anue, cmenetsb, @amunus U.0.)

(Oondicnocmy, yueroe 36anue, cmenenv, Pamunusa 1.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIHHBL:

OtcyTcTBYET

Peniensent

(Oondicnocmy, yuernoe 36anue, cmenetsb, Pamunusa U.0.)

PaGouas mporpamma AucUMILTUHBL cocTaBiieHa Ha ocHoBaHuU OI'OC BO u yyeOHoro mana
HarpaBieHus noArotoBku 38.03.02 MeHeKMEHT

Cpoxk aeiicTBusi padoueii mporpaMMspl JMCHMILUIMHBI 10 «31» aBrycra 2024 r.

YTBEPXIEHO

Ha 3acenanuu nenapramenTta OakanaBpuara (3KOHOMHUYECKHX U YIIPABICHUECKUX POTPaMM)

(mporokon 3acemanust Ne 1 ot «1» aBrycra 2020 r.).



1. Ileaib 0CBOEHUA TUCHUIIUHBI

Lenb ocBOGHMSI TUCHUIUIMHBI — (POPMUPOBAHUE LIETIOCTHON CHCTEMbI 3HAHMM B 00JacTu
TEOpPUU M TMPAKTUKUA YIPABIEHUSI PE3YJbTaTUBHOCTbIO KaK WHHOBALMOHHOW KOHLEMIINH,
crocoOcTByroLIEeH MPUHATHIO 3((HEKTUBHBIX CTPATETUUYECKUX U ONEPATHBHBIX PEHICHUN C IIEJIBIO
o0ecrnieueHns yCTONYMBOrO Pa3BUTUS IPEIIPUSITHS.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUTMHBL M TPAKTUKHA, HA OCBOCHUU KOTOPBIX Oa3upyercss MaHHAs JUCIUILIMHA!
OxoHomuKa, OCHOBBI MH(GOPMAITMOHHOW KYJIbTYpHI, busHec-moaenupoBanue, udopmanmonHsie
TEXHOJIOTUH B OusHece, MeHemkmenT, OpraHusanus MpPOU3BOACTBA, DKOHOMHKA OpTaHU3AIHH,
VYnpasnenue OuzHec-mpolieccaMy, YIpaBieHHE pUCKaMHU B Ou3Hece, YIpaBlieHHUE IPOEKTAMH,
Jloructuka, VYmnpasineHue 3aTparaMu, YIOpPaBJIE€HUE NEPCOHAIOM, OJKOHOMMKO-IIPABOBOE
COIPOBOXKCHHE OM3Heca, YTpaBieHHE Pe3yIbTaTUBHOCTHIO 1.

JIMCUMIUTMHBI U TIPAKTUKH, JUISI KOTOPBIX OCBOSHUE JTaHHOM TUCIUILUIMHBI HEOOXOIUMO KaK
npeamectyromiee: CTparernyeckuid MEHEIKMEHT, YIIpaBjIeHUE KOMaHAOW HpoekTa, busnec-
MPOCKTUPOBAHUE, DTHUKA  JEJOBBIX  OTHOIIEHWH, KIHMEHTOOpHEHTHPOBAaHHBIE  CUCTEMBI,
[TpousBoacTBEHHAs MpakTHKa (MPEeIIUIUIOMHAs MpakTUKa), BhIMOTHEHHE W 3aluTa BBITYCKHON
KBaJIM(DUKALIMOHHOM paboTHl.

3. Iliianupyembie pe3yJibTaThl 00y4eHUs1

(Ko 1 HAMMEHOBAHUE)

(Koa 1 HAaMMEHOBaHUE)

dopmMupyemsbie U HNuagukaropbl
KOHTpOJIUpYyeMble AOCTUKEHUS IInanupyemble pe3ybTaThl
KOMIIETeHIH U KOMIIeTeHI Uit o0yueHust

YK-10. Criocoben
MPUHUMATH
000CHOBaHHBIE
SKOHOMHYECKHE PEIICHUS
B Pa3IMYHBIX 00JIACTAX
KHU3HEEATEIIbHOCTH

VYK-10.05. Crioco6HOCTS K
HPUHATHIO 0O0CHOBAaHHBIX
SKOHOMHUYECKHX PEIICHUN B
001acTH ynpaBieHus
PE3yIbTaTUBHOCTBIO
OpraHu3aluu

3HATh: CYIIHOCTh SKOHOMUYECKHUX
pelieHuit B 001acTy yrpaBIeHUS
PE3YJIbTATUBHOCTHIO OPTaHU3AIHH

YMmern: pazpabaTbiBaTh
HSKOHOMHYECKHUE pelIeHus B 0071acTu
yIPaBIEHUS Pe3yIbTaTUBHOCTHIO
OpraHM3alIyH.

YMeTh: BBIABISITh PE3EPBBI
NOBbIILIEHUS () (HEKTUBHOCTH
JEeSTEIbHOCTH MPEATIPUATHS

Baagern: HaBBEIKAMU aHAIN3a
PE3YJIbTATOB ACATCIBHOCTH U
OKOHOMHYECCKOI'0 poCTa OpraHru3alununu

[TK-3. Cniocoben
BBICTpanBaTh
(hMHAHCOBYIO MOJIEITD,
COCTAaBJISITh MPOTHO3HYIO

ITK-3.02.CtocobHOCTE K
yIpaBJICHUIO
Pe3yabTaTHBHOCTHIO
OpraHu3aIlny C

3HATh: TEOPETHUECKUE OCHOBBI
yIpaBIEHUS Pe3yTbTaTUBHOCTHIO
OpraHu3anuen




dopmupyemMbie U

HNuauxkaropsl

KOHTPOJIHpYyeMble JAOCTHKEHHST [lnanupyemble pe3yJibTaThI
KOMIeTEeHIHH KOMIeTeH Uit o0y4yeHHs
(Ko ¥ HAMMEHOBAHUE) (Koa ¥ HAMMEHOBAHUE)
OTYETHOCTh U MCIIOJIb30BaHUEM YMeTh: UCIIONB30BaTh COBPEMECHHBIE
pacCUMTHIBAT TUIAHOBBIE | COBPEMEHHBIX UH(POPMAIMOHHBIC TEXHOJIOTHH IS
3HAYEHUS KITFOYCBBIX UH(OPMAITMOHHBIX YIIPaBICHUS PE3yIbTATUBHOCTHIO
MOKa3aTeJei, OLICHUBATh | TEXHOJOTHIMA OpraHu3aIH

3¢ (HEeKTHBHOCTH IPOEKTA,
paspabaThIBaTh MEPHI 110
CHIDKCHHUIO BO3JICHCTBUS
OCHOBHBIX (haKTOPOB
pHCKa Ha pe3yJIbTaT, B TOM
YHCJIE C UCIIOIL30BaHHEM
COBPEMEHHBIX
MH(pOPMaITMOHHBIX
TEXHOJIOTHI

YMeTh: pa3pabaTeiBaTh MEPHI 110
CHIDKEHHIO BO3JICHCTBHSI OCHOBHBIX
(hakTOpOB prICKa HA PE3yJIbTATHI
JeSITeIIbHOCTH OPTaHU3aIIH

Biiajgerb: COBpEMEHHBIMU METOAAMHU
YIIPaBJIEHUS PE3YJIbTaTUBHOCTHIO
OpraHu3aluu

Baanerb: HaBbIKaMu pacyeTa
IUTAHOBBIX 3HAYEHUH KIIFOUEBBIX
IIOKa3aTesIen U1l CTPYKTYPHBIX
NOJpa3AcICHU U OpraHu3aluu B
LEJIOM




4. CTpyKTYypa M coJepKaHue TUCHUILIMHBI

Bup . DopMbl TEKyLIET0
N HaumeHnoBaHue TeM 3aHATHI
Mopayas (pa3aen) yueOHOi (yaednoii paboTs) Cemectp | O0beMm, u. | bamabl | UHTepakTuB, 4.| KOHTPOJISA (HAMMEHOBaHUe
padoThI y P OLIEHOYHOT0 CpeCcTBA)
Moy 1. Teopernueckue | Jlek 1 [IpennoChIKH ~ BO3HMKHOBEHHS  KOHIIETIIHH 8 2 -
OCHOBBI YIIPABJICHHA yIpaBIEHUs Pe3yIbTaTUBHOCTHIO
[Pe3yIBTaTUBHOCTHIO o 1 ) 5 7 v " 1
opraH3amHH p Ilpeanoceliku ~ BO3HMKHOBEHMSI — KOHLIETILIUU POMEKYTOYHBIN TCCT
YIpaBJICHUS Pe3yTbTaTUBHOCTHIO Usyuenne maTepuaos
yaeOHmKa 1
IIpaxTuyeckoe 3ananue |
Cpl [Ipennocelnku  BO3HMKHOBEHHSI  KOHLIETILIMHU 8 10 CamocTosATENbEHOE H3yUEHHE

YHpPaBJICHUS PE3yJIbTATUBHOCTHIO MaTepHUaAJIOB JIEKTPOHHOI'O
yueOHHUKa C pa3feiCHUEM Ha

JIEKIMH U C TECTaMH IS
CaMOKOHTPOJIS IO KaXKI0H
JICKIMH, aHAJIH3 TTOBEICHAS
00yJaroImuXxcs TPy ITOMOIITH
LRS-cucremsr u Experience
API, ananu3 texymei
YCIIEBAEMOCTHU TIPH MTOMOIITH
BPC-peiitunra

Ip 2 TeopeTuueckue OCHOBBI yIpaBieHus 8 2 8 TIpoMeKyTOUHBIif TecT 2
IIpaxkTudeckoe 3ananue 2

PE3YIbTATUBHOCTEIO
N3yuenue marepuanon
ydeOHHKa 2
Cp2 Teopetnueckue OCHOBBI yIpaBieHus 8 9 - CaMoCTOATENbHOE H3yUeHHE
PE3YIbTATUBHOCTEIO MaTepHaloB SJIEKTPOHHOTO

yueOHHKa C pa3JieliecHneM Ha
JICKIIUU U C TECTaMU JIA
CaMOKOHTPOJIS 10 KaXKJI0H
JICKIIMH, aHAJIN3 TIOBEICHUS
00yJaromuxcs Ipy ITOMOIITH
LRS-cuctemsr u Experience
API, ananu3 texyuei
YCIIEBaEMOCTH P TTOMOIIH
BPC-peiitunra




Mopayas (pa3aen)

Bun
y4eOHoM
padoTsbI

HaumeHoBaHHE TeM 3aHATHIA
(yue6Hoii paGoThI)

Cemectp

Oo0bem, 4.

banabl

HWurepakrus, 4.

DopMBbI TEKYLIET0
KOHTPOJIl (HAMMeHOBaHHUe
OLICHOYHOI'0 CpelcTBA)

Cp3

Opraan3anoHHBIC
PE3yJIbTATUBHOCTHIO

ACIICKTHBI

YIpaBICHUS

8

IIpomexxyTouHslit TecT 3
IIpaxkTuyeckoe 3ananue 3
W3ydenue MaTepuanos
yueOHMKa 3
CaMocTosITenbHOE H3ydeHUe
MaTepHaIoB IEKTPOHHOTO
yueOHHKa C pa3felicHreM Ha
JIEKIUH U ¢ TECTaMH IS
CaMOKOHTPOJIS 110 KaXIOU
JIEKIUH, aHAJIN3 TIOBEICHUS
00y4JaroImuXCs MPH TTOMOIIN
LRS-cucremsl u Experience
API, ananu3s tekyuei
yCIIeBa€MOCTH IIPU OMOIIU
BPC-peiitunra

Mopynb 2 THCTpyMEHTHI
CHCTEMBI yIIPaBICHU
PE3yJIbTATUBHOCTBIO

Cp4

YHpaBJ'IeHI/IC 110 OCJIsIM

IIpomesxyTounslii Tect 4
Wzyuenne matepuanos
yaeOHuKa 4
CamocTosTensHOe N3yYeHne
MaTepHaJIOB AIEKTPOHHOTO
y4ueOHUKa C pa3/ieJIeHHEeM Ha
JIKITH U C TECTaMU IS
CaMOKOHTPOJIS 10 KaXKJI0H
JIEKIUH, aHAJIU3 NTOBEICHUS
00yJaromuxcs Ipu IMOMOITH
LRS-cucremsr u Experience
API, ananu3 texyei
YCIIEBaEMOCTH MPH TTOMOIIH
BPC-peiitunra




Mopayas (pa3aen)

y4eOHoM

Bun

padoTsbI

HaumeHoBaHHE TeM 3aHATHIA
(yue6Hoii paGoThI)

Cemectp

Oo0bem, 4.

banabl

HWurepakrus, 4.

DopMBbI TEKYLIET0
KOHTPOJIl (HAMMeHOBaHHUe
OLICHOYHOI'0 CpelcTBA)

Cp5

MeTton KpUTHYECKIX HHIUACHTOB

8

IIpomesxyTouHblil TECT 5
IIpaxkTuyeckoe 3ananue 4
W3ydenue MaTepuanos
ydeOHHKa 5
CaMocTosITenbHOE H3ydeHUe
MaTepHaIoB IEKTPOHHOTO
yueOHHKa C pa3felicHreM Ha
JIEKIUH U ¢ TECTaMH IS
CaMOKOHTPOJIS 110 KaXIOU
JIEKIUH, aHAJIN3 TIOBEICHUS
00y4JaroImuXCs MPH TTOMOIIN
LRS-cucremsl u Experience
API, ananu3s tekyuei
yCIIeBa€MOCTH IIPU OMOIIU
BPC-peiitunra

Cpb

DTaIbl TEXHUKA KPUTUYCCKUX MHIUJCHTOB

IIpomexyTouHbIl TECT 6
Wzyuenne matepuanos
y4eOHHKa 6
CamocTosTensHOe N3yYeHne
MaTepHaJIOB AIEKTPOHHOTO
y4ueOHUKa C pa3/ieJIeHHEeM Ha
JIKITH U C TECTaMU IS
CaMOKOHTPOJIS 10 KaXKJI0H
JIEKIUH, aHAJIU3 NTOBEICHUS
00yJaromuxcs Ipu IMOMOITH
LRS-cucremsr u Experience
API, ananu3 texyei
YCIIEBaEMOCTH MPH TTOMOIIH
BPC-peiitunra




Mopayas (pa3aen)

Bun
y4eOHoM
padoTsbI

HaumeHoBaHHE TeM 3aHATHIA
(yue6Hoii paGoThI)

Cemectp

Oo0bem, 4.

banabl

HWurepakrus, 4.

DopMBbI TEKYLIET0
KOHTPOJIl (HAMMeHOBaHHUe
OLICHOYHOI'0 CpelcTBA)

Cp7

BromxeTHOE ynpaBieHue

8

IIpomesxyTounbli TECT 7
W3ydenue MaTepuanos
yueOHMKa 7
CaMocTosITeNnbHOE U3ydeHUe
MaTepHaoB IEKTPOHHOTO
yueOHHKa C pa3/ieliecHneM Ha
JIEKIUH U ¢ TECTAMH IS
CaMOKOHTPOJIS TI0 KaXKIOH
JIEKINH, aHAJIN3 TIOBEICHUS
00y4JaroImuXcs MpH TOMOIIN
LRS-cucremsr u Experience
API, ananu3s tekyuiei
yCIIeBa€MOCTH IIPU MOMOIIU
BPC-peiitunra

Cp8

Opranmzanust  OIO/KETHOTO  YIPaBIICHUS
KOMITaHUH

B

IIpomesxyTouHbIi TECT 8
Wzyuenne matepuanos
yueOHHKa 8
CamocTosTenbHOE H3ydeHHUE
MaTepHaJIOB AIEKTPOHHOTO
y4ueOHUKa C pa3/ieJIeHHEeM Ha
JIEKITH U C TECTaMU IS
CaMOKOHTPOJIS 10 KaXKJI0H
JIEKINH, aHAJIN3 TIOBEICHUS
00y4JaromuXcs MPH TOMOIIN
LRS-cucremsr u Experience
API, ananu3 texyei
YCIIEBaEMOCTH P TTOMOIIH
BPC-peiitunra




Mopayas (pa3aen)

Bun
y4eOHoM
padoTsbI

HaumeHoBaHHE TeM 3aHATHIA
(yue6Hoii paGoThI)

Cemectp

Oo0bem, 4.

banabl

HWurepakrus, 4.

DopMBbI TEKYLIET0
KOHTPOJIl (HAMMeHOBaHHUe
OLICHOYHOI'0 CpelcTBA)

Cp9

Merononorus Balanced Scorecard KaK
MHCTPYMEHT YIPABJICHHS PE3yIbTaTHBHOCTHIO

8

IIpomexxyTouHsIii TECT 9
IIpakTuueckoe 3agaHue 5
W3ydenue MaTepuanos
yueOHMKa 9
CaMocTosITenbHOE H3ydeHUe
MaTepHaIoB IEKTPOHHOTO
yueOHHKa C pa3felicHreM Ha
JIEKIUH U ¢ TECTaMH IS
CaMOKOHTPOJIS 110 KaXIOU
JIEKIUH, aHAJIN3 TIOBEICHUS
00y4JaroImuXCs MPH TTOMOIIN
LRS-cucremsl u Experience
API, ananu3s tekyuei
yCIIeBa€MOCTH IIPU OMOIIU
BPC-peiitunra

Mopynb 3. CoBpeMeHHBbIE
TEXHOJIOTHH B CHCTEME
YIIpaBIEeHUS
PE3yJIbTATUBHOCTBIO

Jlek. 2

udposas Tpanchopmanus opraHH3anuH

Cp 10

WHCTpyMeHTHI yripaBiIeHus pe3ylIbTaTUBHOCTHIO

[Ipomexxyrounslii Tect 10
Wzyuenne matepuanos
yaeOHnka 10
CamocTosTenbHOE H3ydeHHUE
MaTepualioB dJIEKTPOHHOTO
y4ueOHUKa C pa3/ieJICHHEeM Ha
JIEKIIMH U C TECTAMU IS
CaMOKOHTPOJIS 10 KaXKJI0H
JICKIIMH, aHAJIN3 TIOBEICHUS
00y4JaromuXcs MPH TOMOIIN
LRS-cucremsr u Experience
API, ananu3 texyuei
YCIIEBaEMOCTH P TTOMOIIH
BPC-peiitunra




Mopayas (pa3aen)

Bun
y4eOHoM
padoTsbI

HaumeHoBaHHE TeM 3aHATHIA
(yue6Hoii paGoThI)

Cemectp

Oo0bem, 4.

banabl

HWurepakrus, 4.

DopMBbI TEKYLIET0
KOHTPOJIl (HAMMeHOBaHHUe
OLICHOYHOI'0 CpelcTBA)

Cp 11

YmpasieHne pe3ynbTaTHBHOCTHIO Ha OCHOBE Big

Data

8

IIpomesxyTounsiit Tect 11
W3ydenue MaTepuanos
yueOHuKa 11
CaMocTosITeNnbHOE U3ydeHUe
MaTepHaoB IEKTPOHHOTO
yueOHHKa C pa3/ieliecHneM Ha
JIEKIUH U ¢ TECTAMH IS
CaMOKOHTPOJIS TI0 KaXKIOH
JIEKINH, aHAJIN3 TIOBEICHUS
00y4JaroImuXcs MpH TOMOIIN
LRS-cucremsr u Experience
API, ananu3s tekyuiei
yCIIeBa€MOCTH IIPU MOMOIIU
BPC-peiitunra

Cp 12

Data Driven — coBpeMeHHbII MHOAXOA K
YIPABICHUIO PE3YJIbTATUBHOCTHIO

[Ipomexxyrounslii Tect 12
Wzyuenne matepuanos
yueOHuKka 12
CamocTosTenbHOE H3ydeHHUE
MaTepHaJIOB AIEKTPOHHOTO
y4ueOHUKa C pa3/ieJIeHHEeM Ha
JIEKITH U C TECTaMU IS
CaMOKOHTPOJIS 10 KaXKJI0H
JIEKINH, aHAJIN3 TIOBEICHUS
00y4JaromuXcs MPH TOMOIIN
LRS-cucremsr u Experience
API, ananu3 texyei
YCIIEBaEMOCTH P TTOMOIIH
BPC-peiitunra




Mopayas (pa3aen)

Bun
y4eOHoM
padoTsbI

HaumeHoBaHHE TeM 3aHATHIA
(yue6Hoii paGoThI)

Cemectp

Oo0bem, 4.

banabl

HWurepakrus, 4.

DopMBbI TEKYLIET0
KOHTPOJIl (HAMMeHOBaHHUe
OLICHOYHOI'0 CpelcTBA)

Cp 13

Kopuu  coBpeMeHHOI
cucrems kiacca CPM

CIIEMaIU3UPOBAaHHON

8

IIpomexyTounslit TecT 13
Wzyuenne matepuanos
yueOHHKa 13
CamocTosTeNbHOE N3y4YeHUE
MaTepuaoB dJIEKTPOHHOTO
yueOHHKa C pa3/ieliecHneM Ha
JIEKIUH U ¢ TECTAMH IS
CaMOKOHTPOJIS TI0 KaXKIOH
JIEKINH, aHAJIN3 TIOBEICHUS
00y4JaroImuXcs MpH TOMOIIN
LRS-cucremsr u Experience
API, ananu3s tekyuiei
yCIIEBaEMOCTH TIPH OMOLIN
BPC-peiitunra

Cp 14

Crnennanu3npoBaHHbIE CHCTEMBI KJacca
CPM/BPM B ympaBieHHH pe3yIbTATHBHOCTHIO
OpTaHM3aIN

[Ipomexyrounslii Tect 14
[IpakTuueckoe 3ananue 6
N3yyenue marepuanon
yuebHuKa 14
CamocTosTenbHOE H3ydeHHUE
MaTepHaJIOB AIEKTPOHHOTO
y4ueOHUKa C pa3/ieJICHHEeM Ha
JIKITH U C TECTaMU IS
CaMOKOHTPOJISI TI0 KaXKJI0H
JIEKINH, aHAJIN3 TIOBEICHUS
00y4JaromuXcs MpH TOMOIIN
LRS-cucremsr u Experience
API, ananu3 tekyuei
YCIIEBaEMOCTH NIPH ITOMOIIN
BPC-peiitunra

AHKeTHpOBaHNE

Amnkera

Hrorosoe TECTUPOBAHHUE 110 TUCHUIIIINHE

40

Wroroselit TeCcT

Kontpons

8,65




Bun

HauMeHnoBaHue TeM 3aHATHIA

DopMBbI TEKYLIET0

Monayas (pa3nes) y4eOHoM (yaednoii paGoTs) Cemectp | O0bem, 4. | Bannsl | UHTepaKkTHB, 4.| KOHTPOJIsI (HAMMEHOBAHHE
padoTsbI y p OLICHOYHOI'0 CpelcTBA)
IIpomexyTounas IIA 8 0,35 - - -
aTTecTalnus
Hroro: 144 100

Cxema pacu€eTra uToroBoro o0as1a

Texyumuii peUTHHT (IPOMEXKYTOUHbIE TECThI) + Pe3ynbTaT HTOroBOro Tecra.




5. O0pa3oBaTebHbIE TEXHOJIOTHU

C uenbto GOpMUPOBAHUSA KOMIIETEHIIMM Yy CTYACHTOB B y4e€OHOM IIPOLECCE HCIOIb3YIOTCS
JTUCTAaHIIMOHHBIC 00pa30BaTEIbHBIC TEXHOJIOTHI

6. MeToanuyecKue YKa3aHUA 110 0OCBOCHHUIO JUCHUIIJIMHBI

Bun y4eOHBIX Opranu3zanus 1esaTeIbHOCTH CTYJEHTa
3aHATUU
Jleknus Hanucanusi KOHCIIEKTa JIGKIUA: KPaTKO, CXEMaTUYHO, MOCIIEI0BATEIBHO

(¢UKCUpOBaTH  OCHOBHBIC  IOJIOKEHHsI, BBIBOJBL,  (HOPMYITUPOBKH,
00001IeHNs; TIOMEYaTh Ba)KHBIC MBICIH, BBIICIATH KIIOYEBHIE CIIOBA,
TepMuHbl. [IpoBepka TEpMUHOB, MOHATUH C MOMOLIBIO SHIMKIIONEIUH,
CJIOBapeil, CIPaBOYHMKOB C BBIIUCHIBAHUEM TOJIKOBAHUNW B TETPAlb.
O06o03HauuTh BONPOCHL, TEPMHUHBI, MaTepuaj, KOTOPBIH BBI3BIBAET
TPYAHOCTH, IIOMETHTb W IOIBITaThCSI HAWTH OTBET B PEKOMEHIyeMOM
nauteparype. Eciu camocTosTenbHO He yaeTcst pa3o0paThCs B MaTepuae,
HEo0X0uMo c(HOpMyIUpOBaTH BOMPOC M 33JaTh MPEMOJABATEIIO HA
KOHCYJIbTAllMM, B 00111eM Gopyme Kypcea.

[IpakTnueckue PaboTa ¢ KOHCHEKTOM JIEKIMH, MOJArOTOBKAa OTBETOB K KOHTPOJIbHBIM
3aHATUA BOIIpOCaM, IIPOCMOTP PEKOMEHAYEMOW JIUTEepaTypbl, paboTa ¢ TEKCTOM
(yka3arb Tekc W3 HCTOYHHMKA U Ap.). [IpocnymmuBanue ayauo — u

BUJCO3aMMCEN 10 3aJaHHOM TeME, BBIIIOJIHEHUE 3a/laHul, IPOBEPSEMBIX
BPYYHYIO U aBTOMAaTHYECKH IPOBEPSEMBIX 3aJaHUM JP.

[Tonroroska Kk | [Ipy mnoaroroBke K 3K3aMeHYy HEOOXOJMMO OpHEHTUPOBAThCS Ha
9K3aMEHY KOHCIIEKTBbI JIEKL[MI, MaTepuan [0 TeMaM »3JIEKTPOHHOro y4yeOHHKa,
PEKOMEHAYEMYIO JINTEPATypy U JIp.

CAMOCTOSTEJIBHAA PABOTA

CamocrosarenbHas paboTa cnocoOCTBYeT (pOPMHUPOBAHUIO AaHATUTUYECKOIO U TBOPUECKOTO
MBILUIEHUS,  COBEPILIEHCTBYET  CIOCOObI  OpraHW3alUy  JESTENbHOCTH,  BOCIHUTHIBAET
LeJIeyCTPEMIIEHHOCTh, CUCTEMAaTHYHOCTh U MOCIIEI0BaTEIbHOCTh B pad0Te CTYJCHTOB, Pa3BUBAET Y
HUX HaBBIK 3aBepIIaTh HaYaTyIo padoTy.

CamocrosaTenbHOe M3y4Y€HHE MaTepHajoB 3JIEKTPOHHOIO YUeOHMKAa C pa3/eleHHeM Ha
JIEKLMU U C TECTaMU JJIi CAMOKOHTPOJIS IO KaXKI0M JIEKLIMH, aHAJIN3 MTOBEACHUS 00yJaronuxcs Mpu
nomomu LRS-cuctemsr n Experience API, ananu3 Texymiel ycrneBaemoctu npu nomomu bPC-
penTHHra

CamocrosaTenbHOE TECTHPOBaHHWE MO OaHKY TECTOBBIX 3a/laHUM, aHalU3 MOBEJICHHS
tectupyronmxcsi npu nomomu LRS-cucremsr m Experience API, konTpons cmens! [P-ampecos,
yJlaleHHas ayTeHTU(GUKaLKs TPU TTOMOILIHM PaCIIO3HABaHUS JIMII, AHAJIN3 TEKYILEH yCcIIeBaeMOCTH U
nomouu bPC-peittunra

CaMoCTOsATENbHOE BBINOJIHEHUE IPAKTUYECKUX 3aJaHul, KOHTpoiab cMeHbl IP-anpecos,
aHaJIu3 TeKylen ycrneBaeMocTu npu nomouu bPC-peitnara

Buowi camocmosmenvroti pabomsi cmyoenmoas:
MTOBTOPEHUE MPOHJICHHOTO YIeOHOT0 MaTepralia, YTeHUe PEKOMEHI0BAHHOM JINTEPATYPHI,

2. moAroTOBKY K mpakTHueckuM 3aHstmam (JUISI OYHOM U 3A0YHOM ®OPMBEI
OBYYEHUA);

3. paboTy ¢ PIEKTPOHHBIMH HCTOYHUKAMU;

=



4. noarotoBKy K ciaue sK3aMeHa (3a4eTa).

H3yuenue meopemuyeckoeo mamepuana orpenensercss padodeil yueOHOW MHpoOrpaMMoit
JTUCIUIUIMHBI, BKJIIOYEHHBIMU B HE€ KaJCHAAPHBIM IUIAHOM H3YYEHHUS TUCIHUIUIMHBI U MEpeyHEM
JIMTCPATYpPhI; PCKOMCHAYCTCA IPHU IIOATOTOBKE K 3aHATHUAM IIOBTOPUTH MAaTCpUaAJl MPCAMICCTBYIOIUX
TeM pabodero ydyeOHOro IJiaHa, a TaKXKe MaTepuall MPEAIIECTBYIOMIMX Y4YEOHBIX UCIUIUIMH,
KOTOPBIN CIYKHUT 0a30i H3ydyaeMoro pasjeiia JaHHOW JUCIUILIHHBL.

Ilpu noozcomoeéxe k npakmuueckomy 3auamuio HEOOXOIUMO U3YYUTh MaTepUANbl JICKIIUU,
PEKOMEHIOBAHHYIO JIUTEPATYpy. M3ydeHHBIN MaTeprall CiieyeT NpOaHaIu3upOBaTh B COOTBETCTBUU
C TUIAHOM 3aHSTHS, 3aTEM [IPOBEPUTH CTETIEHb YCBOCHUS COJIEPKaHUs BOIIPOCOB.

IIpu noozomosxe Kk sk3ameHy (3auemy) clieayeT pyKOBOJICTBOBATHCS MEPEYHEM BOIIPOCOB IS
MOJATOTOBKUA K UTOTOBOMY KOHTPOJIIO MO Kypcy. [Ipu 3ToM HEoOX0IuMO YSICHUTH CyThb OCHOBHBIX
HOHATUH JUCHUITIINHBI.

CaMocrosTenbHast paboTa CTY/I€HTOB, IPEXKIE BCEro, 3aKJII0UATCS B U3yYEHUU JUTEPaATYPBhl,
JOTIONTHSIONIEH MaTepuall, M3jaraeMblii B JIGKIIMOHHOM 4YacTH Kypca. HeoOxomumo oBianersb
HaBbIKaMU OMOIMOrpauueckoro Moucka, B TOM 4YHcie B ceTeBbIX MHTepHET-pecypcax, HayuuThCs
COIIOCTABJIATH Pa3JIMYHBIC TOUKU 3PCHUA U ONPCACIIATH MCTOAbI I/ICCJIGILOBEIHI/II\/JI.

[Ipenmonaraercs, 4YTO, MPOCIYIIaB JIEKIMIO, CTYACHT [OJDKEH O3HAKOMHTHCA C
PEKOMEH0BaHHOM JIUTEPATypPOH U3 OCHOBHOTO CITHCKA, 3aTEM 00paTUTCSA K UCTOYHUKAM, YKa3aHHBIM
B Oubnuorpadmyeckux CnucKax H3yYEHHBIX KHUT, OCYIIECTBUT MOUCK M KPUTHYECKYIO OIEHKY
MaTepuaia Ha caiitax lHTepHeT, cooepeT HeoOX0auMYI0 HH()OPMAIIHIO.

7. OneHoYHbBIE CPeACTBA

7.1. IlIacopT OLIEHOYHBIX CPEACTB

Cemectp Kox koHTpOIMpYyeMoii KOMIIeTeHIM U HaumenoBanue
(/1M ee YacTH) OIIEHOYHOT0 CPeJICTBA
8 YK-10. Crioco6eH npuHUMATh Tecmosvie 3a0anus
000CHOBAaHHBIC YKOHOMHUECKUE PeIICHHsI B | OpraHM3allMOHHbIC aCIICKTHI YIPABICHUS
Pa3IUYHBIX 00JACTSIX KUIHEACSITETFHOCTH Pe3yJIbTATHBHOCTHIO
DTarnbsl TEXHUKU KPUTHYICCKUX
WHIUJIEHTOB

bromxeTHOE yripaBieHue

Meromomorust Balanced Scorecard xak
HHCTPYMEHT yIpaBICHUS
Pe3yJIbTATUBHOCTHIO

Opranusanus 010/KETHOTO YIIPaBICHUS B
KOMITAaHUH

H3yyenue mamepuanos yuebHuka
Bonpocut k 3auemy Ne7, 16, 30 —
60

Ipaxmuuecxoe 3a0anue 5 (Ketic-
3a0aua — 3adanue, nposepsiemoe

8PYUHYI0)




Cemectp

Konx koHTpOIMpyemMoii KoMIeTeHIH U
(MJ1M ee 4aCTH)

HaumenoBanue
OLIEHOYHOI0 CPeJACTBA

8

[TK-3. Cniocob6eH BeICTpanBaTh (PMHAHCOBYIO
MO/JIEJIb, COCTABJISATH IPOTHO3HYIO
OTYETHOCTh M PACCUUTHIBATD IIAHOBBIE
3HAYEHUS KIFOYEBBIX IMOKa3aTeseH,
oLleHUBATh Y(P(PEKTUBHOCTH MPOECKTA,
pa3pabaThiBaTh MEPHI [0 CHUYKEHUIO
BO3/ICHCTBUS OCHOBHBIX (PaKTOPOB pUCKa Ha
pe3yNbTaT, B TOM YHCJIE C UCIOJIb30BAHUEM
COBpPEMEHHBIX HHPOPMAITHOHHBIX
TEXHOJIOTHI1

Tecmosvie 3a0anus

HpeZ[HOCI)IJ'IKI/I BO3HUKHOBCHUS
KOHIETIINN yIIPaBJICHUA
PE3yIBTaTUBHOCTHIO

TeopeTndecknue OCHOBBI yIIPABICHUS
PE3yIBTaTUBHOCTHIO

Ypasnenue 1o Leiasm

Metox KpUTHIECKUX WHITUICHTOB
LTudposas Tpanchopmarust opraHu3aiu
praBHeHI/Ie PE3YJIbTAaTUBHOCTBHIO HAa
ocHoBe Big Data

Data Driven — coBpeMeHHBIIi TOAXO/ K
YHpaBJICHUIO PE3YJIbTAaTUBHOCTLIO
CHCHHaJ’IH?,HpOBaHHLIe CHUCTEMBI Kj1acCa
CPM/BPM B ympaBieHnn
PE3yIBTaTUBHOCTHIO OPTraHU3aINT
H3yuenue mamepuanog yueonuxa
Bonpocul k 3auemy Ne 1 —6, 8 —
15,17 — 29, 60 — 78.
Ilpakmuuecxoe 3a0anue 2, 3, 6
(Ketic-3a0aua — 3adanue,
npogepsiemoe 8pyyHyio)
Ilpakmuueckoe 3a0anue 4
(Pacuemnas paboma — 3adanue,
nposepsiemoe py4Hyio)
Ilpakmuueckoe 3a0anue 1
(Hanucanue scce — 3adanue,

npogepsiemoe 8pyyHyio)

7.2. TunoBblie 3alaHusl WM UHBIC MaTEepUualibl, H606X0}IHMbIe AJIA TEKYLIET0 KOHTPOJIsA

7.2.1. TecToBbI€ 3aJaHUA

(HaumeHoB8aHUe OYEHOUHO20 CpedCmBa)

Tunosble npuMepsbl 3a1aHUM

TecrupoBanne mo Teme «IIpeanocbUIKH BO3HUKHOBEHHS KOHIENIIUU YNPaBJIeHUS
Pe3yJIbTATHBHOCTHIO»

3aganue Nel

YmMmenoe HHBCCTHUPOBAHUC W YHPABJICHUC HEMATCPUAJIbHBIMHU AKTHBAMU KOMIIAHUU,
Ka4dyC€CTBOM, penyTauHeﬁ, I/IH(l)OpMaHI/IOHHBIMI/I TEXHOJIOTHUAMU, SHAHUAMHU — 3TO CYITHOCTD ...

Bribepute onuH U3 4 BapuaHTOB OTBETA!

MpOrpaMMHO-IICJICBOI'O YIIPABJICHUA




KOHICIIIWH YITPABJIICHHUA CTOUMOCTBIO

YHpaBJICHUA 110 LOEIISAM

OIOJKETHOTO YIPaBJICHUS

3amanme Ne2

"CoBpeMEHHBIM SKOHOMUYECKHHA clioBapb» Pait3bepra b.A. mpemyaraeT HECKOIBKO
orpesiesieHui 010 KETHPOBAHUS:

Bri6epute HECKONIBKO U3 4 BapUaHTOB OTBETA!

yrpapiieHue (UHAHCOBBIMH ITOTOKAMH KOMITAHUU

(bYHKI_[I/ISI (I)I/IHaHCOBOl"O MCHCI’KMCHTA

YMEJIO€ YIIPABJIICHUEC HEMATCPUAIIbHBIMU dKTUBAMH KOMITAHHUU

OpHUCHTAIHA ACATCIbHOCTU HAa JOCTUIKCHUC ITOCTABJICHHBIX Heﬂeﬁ

3aganue No3

Hyrnac Mrioppeit Makrperop, aMepuKaHCKUN MPOMBIIIJICHHBIH WH)KEHEP M ICUXOJIOT,
peoOpa30Baj KOHIEHIIHMIO YIIPABJICHUS 110 EJSM U U3JI0XKHII CBOU CY)KJCHHS B BHJIE. ..

Bri6epute onuH 13 4 BApHAHTOB OTBETA:

Teopuu Y

Teopuu X

Teopuu Z

IBYX(aKTOPHOI MO/EIH TEOPUH MOTUBALIUI

3amanne Ned

"CoBpeMeHHBIN SKOHOMHUYECKUI cioBapb» Paiizbepra Bb.A. mnpeanaraer omnpeneneHue
IIPOTrPaMMHO-1I€JIEBOTO UIAHUPOBAHUS U YIIPABIICHUS KaK YIIPABJICHHUE...

BriOepute oauH U3 4 BapuaHTOB OTBETA!

CbI/IHaHCOBI)IMI/I IIOTOKaMH KOMIIaHHUH
OCHOBAHHOC HAa aHAJIN3€ U KOHTPOJIC UCIIOJIHCHUSA 6IOI[)KGTOB

HEMAaTCpHUAJIIbHBIMU aKTUBAMU KOMITAHUHA



OPHUCHTHPOBAHHOC HA JOCTHXKCHUEC ITOCTABJICHHBIX ueneﬁ

3amanme Ne5
Wnewn yripaBieHus 10 LEIsIM ObUTH Pa3BUTHI B paboTax...

Bbl6Cpl/lTC HECKOJIbKO n3 4 BApUAaHTOB OTBCTA:

Hyrnaca Makrperopa
Jlxona XamOna
®penepukom Teitnopom
I'enpu @opaom
3amanne Ne6
MeToa KpUTHUECKUX UHIIUEHTOB OBbLI pa3paboTaH...

Br16epute oauH U3 4 BapuaHTOB OTBETA!

Jxonom Kitemancom ®@nanaranom

[Turepom [pykepom

VYuneamom CKOTTOM

Hyrnacom Makrperopom

3amanue Ne7

B COBPEMCHHOM O6HI€CTB€ Hadallo TpUMCHCHUA OLUCHKH PC3YJIBTATUBHOCTU CBA3BIBAIOT C
HUMCHEM ...

Br16epute oauH U3 4 BapuaHTOB OTBETA!

O®penepuka Teitnopa
I'enpu ®opna
Anpu Qanons

[Intepa Ipyxepa

3ananmne Ne§
Haxonsce non cuiibHbIM BiusiHueM uaeid ®@penepuka Telinopa, Yunbssam CKOTT ...

BBI6€pI/ITC OHH U3 4 BapUAaHTOB OTBCTA:



NPpCAJIONKUI IKATy «CPABHCHUA YCIIOBCKA C YCJIOBCKOM»

HPEATIOKUI IPapUUECKYIO OLIEHOUHYIO IIKAITY

pazpaboTasl MeTO]| YIIpaBIeHHUs 110 LM

pa3pa60TaJ1 MCTO KPUTHYECCKOTO HHIIUACHTA

3amanue Ne9

HpI/IMeHCHI/IC OTOr'0 MoAXOoJa IMO3BOJIACT COrjIaCOBATh IIJIAHBI PAa3HOI'0 YPOBHA YIIPABJIICHUS U
paSHHQHOﬁ BGHOMCTBCHHOﬁ HaITpaBJICHHOCTH.

BriOepute oauH U3 4 BapuaHTOB OTBETA!

IIporpaMMHO-LI€NI€BOE YIIPABICHUE

KOHI_IGHI_[I/ISI YIipaBJICHHUA CTOUMOCTBIO

praBHeHI/Ie 10 OCJIsIM

Business Performance Management

3amanne Nel(

CraHoBJI€HHE KOHIIEMIINH YIIPABICHUS Pe3yIbTaTUBHOCTHIO MPpoucxoauiio B 20-x rogax XX
Beka B AMepuke u BennkoOputanuu B...

Br16epute oauH U3 4 BapuaHTOB OTBETA:

BOOPYKEHHBIX CUJIaX JIJIsl OLICHKU apMENCKUX 0(pHUIIepOB

BOOPY’KCHHBIX CUJIaxX JJId OLICHKU COJIAAT

cdepe IT-TexHONMOrUM 7151 OLIEHKH TPOrPaMMHCTOB

cthepe oOpa3oBaHuUs ISl OLICHKU yUUTENeH

Saganue Nell

Hpen oueHku PE3YJIBTATUBHOCTU BOCXOIAT K BpPCMCHaAM IIPABJIICHHUA HMIICPATOPOB
JUHACTHH...

Bribepute onun U3 4 BApuaHTOB OTBETA!
Boi

Mun



IITonemeen

["'abcOypros

Saganue Nel2

B 006s13aHHOCTH MMITIEPAaTOPCKOTO OIICHIIMKA IIPH IBOPE TMHACTHH Bait BX0omuIo...

BriOepute oauH U3 4 BapuaHTOB OTBETA!

OIlpeJIeJIeHUE Pe3yIbTaTUBHOCTU PaOOThl BEICHIMX YHHOBHUKOB
OTpeJieNIeHUE Pe3yabTaTUBHOCTU PaOOThI HU3IINX YAHOBHUKOB
cocTaBlieHHe OajlaHca JJOXOJJ0B U pacX0/10B UMIIEPaTOPCKOTO ABOpa
OLICHKA FOBEJIMPHBIX YKpaIICHUI
3aganme Nel3
Bropoii BexoW B pa3BUTHMM KOHLENLIMH YIPABIEHUS PE3YJbTaTUBHOCTHIO Ha3bIBAKOT

co3aaHuc...

Bri6epute onuH 13 4 BApHAHTOB OTBETA:

uesyutckoro opnaena «O0mectBo Mucyca»
IpyIIIbI O cTaHaapTu3anuu BPM
denepanpHOl CITYX OBl 10 HAA30PY B cepe 3amuThl mpaB moTpeduTeneit u

) 6J1arononyq1/1;1 YCJIOBCKa

nepBoit (hopMaIbHOW CHUCTEMBI MOHUTOPUHTA

3aganue Neld4

Bropoii Bexoil B pa3BUTMM KOHILENIMHM YIPABICHHUS PE3YJbTATUBHOCTHIO HA3BIBAIOT
co3JlaHue ne3yuTckoro opaeHa «O6mectBo Mucyca» B...

Bribepute onuH U3 4 BapuaHTOB OTBETA!
XVI Beke

XV Beke
XVII Beke

XIX Beke



3aganmne Nels

Bropoii Bexoll B pa3BUTHM KOHIICTIIIMH YIPABICHHUS PE3yJIbTaTUBHOCTHIO HA3bIBAIOT
CO3JlaHue Ne3ynuTcKoro opjeHa «O0mecTBo Mucyca, OCHOBaHHOTO...

Bbl6CpI/lTC OHH U3 4 BAPUAHTOB OTBCTA:

HNrnatuem Jloioma

Hestnom Jloioma

Anekcanapom Jloiie

AHnpe ne Monbapom

3amanne Nel6

YcTaB 3T0# opranuzanuu npexycMarpuBai popmaibHOE paHXHUPOBAHUE €T0 YICHOB.

BriGepute ovH U3 4 BapuaHTOB OTBETA:

ne3yuTckoro opaeH «Oo0mectBo Mucycay

opac€Ha TaMILJIUCPOB

MOHApPXHUYCCKOI'0 OpACHAa

TCBTOHCKOI'O OpZICHA

3amanune Nel7

WM aeiitHbIM BIOXHOBHUTEIIEM I[BI/I)KGHI/ISI 3a B(b(beKTI/IBHOCTB 110 IIpaBy HA3bIBAIOT...

Br16epute oauH U3 4 BapuaHTOB OTBETA!

O®penepuka Teitopa
B. Ckotta
Hyrnaca Makrperopa
Jlxona Xam0Oia
3ananue Nel8

[Ikany "cpaBHEHUS YeIOBEKa C YeIoBeKOM" pa3padoTall...

BriOepute ouH U3 4 BapuaHTOB OTBETA!



O®penepux Tennop
V. Ckott
Hyrnac Makrperop

Jlxon XamOm

3amanne Nel9

bnarogaps nesTenbHOCTH aMEepPUKAHCKOTO WHXeHepa-KoHcynbTanTa, . Teitnopa, BrepBbie
CIIOKHJIIACK. ..

BriOepute oauH U3 4 BapuaHTOB OTBETA!

(dopmanpHas cucTeMa MOHUTOPHHTA TPYAA
crcremMa OI0PKETHPOBAHUS
CHCTeMa KOHTPOJLIMHTa

CHUCTCMA INIAHUPOBAHUA

3amanune Ne2(

Bnarozlapﬂ ACATCIIbHOCTH aMCPUKAHCKOI'O HMHIKCHEPA-KOHCYJIbTAHTA, . Teﬁnopa nepBas
(bOpMaHLHaH CUCTEMAa MOHUTOPUHTA TPpYyAa CIIOKUJIACK ...

Br16epute oauH U3 4 BapuaHTOB OTBETA!

Ha py6exxe XIX — XX BekoB
Ha py6exxe XX — XXI BexoB
B cepennHe XX Beka

B Hauvasie X XI Beka

IIpoueaypa oueHnBaHus
1. CTyneHT mpoXOJUT TECTUPOBAHUE COTIIACHO TIaHA-TPapUKa OCBOCHUS TUCIUTIITUHBI.
2. KonnuecTBo NpaBUiIbHBIX OTBETOB OLIEHUBAETCSI aBTOMATHUECKH.
3. PGSYJ'IBTaTI)I TECTUPOBAHMW BBICTABJIAIOTCSA aBTOMATHYCCKU.

Kpurepum ouenku:
16an — Bce 3a7jaHNs IPOMEKYTOUHOT'O TECTA BHITTOJIHEHBI BEPHO.
16ayn — u3ydyeHne MarepuaioB ydeOHUKa, Ha BCE BOIIPOCH! TOJTYUYEHBI BEPHBIE OTBETHI.
40 6ayI0B — BCE 33/1aHUSI UTOTOBOT'O TECTA BBIMOJIHEHBI BEPHO.



7.2.2 Keiic-3a1aua

(HauMeHoB8aHIe OYEHOUHO20 CPedCmBa)

Keiic-3apayua mo Teme 3. «Opranm3anmoHHble  acHeKTbl  yNpaBJIeHHUS
Pe3yJIbTATHBHOCTHIO)
Lenp 3amanuss — chopMUpOBAaTh HAaBBIKM OpraHU3alliy  Ipollecca  YIpaBJICHUS

PE3YIBTAaTUBHOCTHIO OPTaHU3AIIUU.
3apanue. CaMOCTOSTENBHO BBIOpaTh OOBEKT MCCiIeN0BaHMs. PekoMeHIyeTcsl NCIIoIbh30BaTh
uHpopmanuio 3aganus 2.

1. JlaTh KpaTKyrO OpraHU3aIlMOHHO-I9KOHOMUYECKYIO XapaKTEPUCTUKY OpTaHU3aluu (1JI1 3TOTO
UCIO0JB30BaTh caiTel: https://www.list-org.com/ wu https://www.rusprofile.ru/). Ona momkHa
coJIepXaTh CJIEYIONIYI0 HH(pOpMaIIUIO:

d. Ha3BaHHC OpraHMU3alMH,

b. ocHoBHBIe HampaBiIcHHS AeaTeIbHOCTH Kommanuu mo OKBO/I;
C. BUJIEHUE, MUCCHS, CTPATET s,

d. kpaTkasi XapaKTepHUCTHKa OCHOBHBIX BUIOB IPOAYKIHMH (YCIIYT);

2. IlpencraBuTh OPraHU3AMMOHHYIO CTPYKTYPY.

3. OmucaTh cucTeMy YIpaBlICHUs OpraHU3aIIH.

4. OnucaTh IpoUEAypbl YIPABIEHUS PE3YJbTaTUBHOCTHIO OpraHM3allMy HAa OCHOBE LIMKIJIA Y.
JleMuHra.

5. PaspabortaTh MOJENb Tpollecca YIpPaBICHUS PE3yJbTaTUBHOCTHIO OpraHu3anuu. Mojeins
MIPEACTaBUTh TpapruecKu.

IIpouenypa oueHuBaHus:

[TpoBepuTH COOTBETCTBUE pelIeHUs] CHOPMYIUPOBAHHBIM B Keiice 3a/1aHUSM.

OueHutb 000CHOBAaHHOCTH ITPEIJIOKEHHOTO PEIICHNU S, HATMYUE aJIbTEPHATUBHBIX BAPUAHTOB.
O1LIeHUTh OPUTHHAJILHOCTD MOIX0/a K PEIICHUIO Keiica.

Hamnucars pekoMeHanuu 1o pe3ysibTaraM BITOJTHEHHON paboTHI.

BbicTaBUTH pe3ybTaThl OLEHKH.

agrwpdE

Kpurepun oneHku:
5 6ann:
® CTYJEHT MPOSIBUI TBOPUYECKHE CIOCOOHOCTH B MOHUMAHUH, U3JIOKCHUH M TPAKTUIECKOM
MPUMEHEHUU y4eOHO-TIPOrpaMMHOTO MaTepHana;
® CTYAGHT NPOAESMOHCTPHPOBAI HABBIKM CHCTEMHOTO aHalu3a OOIUX TEHICHIHWA U
KOHKPETHBIX CUTYallUii;
® CTyIGHT cJenal BBIBOABI IO pe3ylbTaTaM pelieHus Kelc-3ajaun U paspaboTan
000CHOBaHHBIE PEKOMEHIAIINH;
4 Ganna:
® CTYyIGHT NPOAECMOHCTPUPOBA HABBIKM CHCTEMHOTO aHalu3a OOUMX TeHICHINH U
KOHKPETHBIX CUTYaIlUi;
® CTYJIEHT cJelanl JOTHYECKU BEpHbIE M HSKOHOMHUYECKH OOOCHOBAHHBIE BBIBOJBI TIO
pe3ynbTaTaM perieHusl Keiic-3a1a4un u pa3padboTan 000CHOBaHHbBIE PEKOMEHAAIINH;
3 banna:
® CTYJIEHT cJlenan JOTHYECKU BEpHbIE M HSKOHOMHUYECKH OOOCHOBAHHBIE BBIBOJBI TIO
pe3ynbTaTaM pelIeHUsl Kelc-3a1au;
2 — 1 6amna:
® CTYJEHT JOIYCTHJI HECYIIECTBEHHBIC OMMMOKHU B X0/ BHITIOJIHCHUSI KEHC-3a1auH;
0 Gamos:
® CTYyIGHT JONMYCTUN TPUHIMUIIUATbHBIE ONIMOKM B BBINOJHEHUH NPETyCMOTPEHHBIX
IIpOrpamMMoi 3aJaHui;
e He pa3paboTan peKOMEH/IAlUH 110 TTPEOIOICHUIO TPOOIEMHBIX / HETaTUBHBIX CUTYaIUH.

7.2.3 PacueTrHas padora



https://www.list-org.com/
https://www.rusprofile.ru/

(HaumeHoB8aHue OYEeHOUHO20 CPeOCmaa)

Pacuernas padora no Teme 5 «MeTo KpUTHYECKUX HHIIUIEHTOB»

[enb 3aganus — chopMHUPOBATH HABBIKU aHAIH3a PE3YJIbTATOB UCCIICOBAHMS, TPOBEICHHOTO
METOJIOM KPUTUYECKUX UHIUICHTOB.

3aganue. BroissButh mpoOiieMbl ucnonb3oBanus CRM-cuctempl B KOMIAHUM M Ha JTOM
OCHOBE IIPEJIOKHUTH MEPHI [0 YBEIHUEHUIO0 00beMa MPOIaXK U pOCTa 3aKa30B.

Hcxonnbie naHHBbIe. PyKOBOJICTBO KOMIAHWH C IIENBIO IMOBBIIMICHUS PE3yJbTaTUBHOCTU
paboThI ¢ KIIMEHTaMU YCTaHOBWIIO IporpaMMHbIi mpoaykT CRM. OnHako B Xx0/1€ ero HCIoJIb30BaHUs
OBLT OOHAPYKEH psJ poOsieM. AHanu3 BEISIBICHUS pobieM ucnonbs3oBanuss CRM-cuctemsl Ob110
MPEJIOKEHO TMPOBECTH METOJOM KPUTHYECKHX HHIUACHTOB. B TeueHune mecslia MpoBOIUIOCH
HaOoIeHue 3a paboTO COTPYIHUKOB OTAeNa mpojax (5 denoBek). B tabmuie 1 mpuBemeHbI
pe3yJIbTaThl HCCIIEI0OBAHNUS HA OCHOBE YEK-JIMCTA PErUCTPaIllii HHIMICHTOB, BOSHUKAIOIIUX B padoTe
OT/IeJ1a TPOJIAXK KOMIIAHHUU.

Tabnuna 1 — JlanHble, MOTYYCHHBIE B X0/1€ HAOIOICHUS

YacroTa BO3SHUKHOBEHUS
NummnenTs!
MHIUICHTA

He nactpoen GusHec-mporiecc 19
B CRM BHeceHbI HE BCE KOHTAKTBI 147
Ectp cnenku 6e3 3amau )

YacTh 0OTUETOB BEJAETCS BPYUHYIO 71
Pabora BeneTcst U3 KOHTPAreHTOB, a HE U3 CACIIOK 41
OTCYTCTBYIOT METOIMYECKHE MaTepHalbl o padbore c CRM 25
EcTh clienku ¢ mpocpoueHHBIMH 33/1a9aMH 10
He Bce cnenxu Begyrcs B CRM 33

IIpoueaypa oueHuBaHUA:
1.ITpoBepuTh COOTBETCTBHE pELIEHUs CHOPMYIMPOBAHHOMY 3a/1aHUIO.
2. I[IpoBepuTh NpaBUIBLHOCTh pacyeTa (MaTEMaTUUECKU U JIOTUUECKN).
3. O1eHUTh 000CHOBAHHOCTH MPEAJIOKEHHOTO PEILICHHS.
4. O1leHUTh OPUTHHATBHOCTH MOJIX0/1a K PEIICHUIO 3a/I1aHHS.
5. BeicTaBUTH pe3yabTaThl OLIEHKH.

Kpurepuu onenkn:
4 Gana — NpaBUJIBHO BBIIOJIHUI MPAKTUYECKOE 3a/laHue U CJIENall BBIBOJBI [TO €T0 Pe3yJIbTaTaMm;
3 6aj1a — CTYZIEHT BBIIOJIHHII MPAaKTUYECKOE 3aJlaHie U CAeJal BBIBOABI MO €ro pe3yjabTaraM, HO
JIOTTYCTUJT HECYIIIECTBCHHBIC OMIMOKHU B PEIICHUH;
2 Gaya — CTYEHT NMPaBWIBHO BBITIOJIHUI NMPAKTHUECKOE 3aJjaHKe, HO HE MPEICTaBHI BBIBOJABI 110
pe3yJibTaTaM BBIIIOJIHEHUS pacyeTHOU padoThl;
1 Gannm — CTYJeHT BBIMOJHHWII MPAKTHUYECKOE 3a/laHue, HO JIOMYCTUJ HECYIECTBEHHbIE OIIMOKH B
pelIeHunn;
0 6a1710B — CTYACHT BBIIOJHWII MPAKTUUYECKOE 3a/IJaHUEe C PUHIMITHAIBHBIMU OLTHOKAMHU.

7.2.4 HanucaHnue 3cce

(naumenosanue oyeHOUHO20 CPeoCcmea)




Hanucanue 3cce mo Teme 1. «IIpeanocbljiku BOSHUKHOBEHHUS] KOHIENIIMH YIIPABJIEHUS
pPe3yJIbTAaTHBHOCTHIO».
Lenb 3amanus — copMUpOBaTh NMPEACTABICHUE O CYIIHOCTH U OCOOCHHOCTSX YIpPaBIICHUS
PE3yIbTaTUBHOCTHIO OPTaHU3AIMH B COBPEMEHHBIX YCIOBHSIX.
Temsl 3cce:
. ®unocodus cucremsr Business performance management.
. YrpaBiieHue pe3ynbTaTUBHOCTBIO U [IEHHOCTH OpraHU3alllu.
. llenu u 3amaun cucremsl Business performance management.
. [IpyHIMIIBI yIIpaBIIeHUS PE3YIbTATUBHOCTHIO.
. CoBpeMeHHBIE MOIXO0/IbI K CO3/IaHHIO CHCTEMBI YIIPABJICHUS PE3YIbTaTHBHOCTBIO.
. Posib KOHTpOJIIMHTA B MOBBILIEHUH PE3YJIbTaATUBHOCTH JIEATEIHHOCTH KOMITAHUU.
. YripaBieHue pe3yabTaTUBHOCTHIO MPEANPUATHS HA OCHOBE KOHLICTIIIMH KOHTPOJUIMHTA.
. [IporieccHbIi MOXO/ K YIPABICHUIO PE3YIbTATUBHOCTBIO.
. YripaBieHue pe3yabTaTUBHOCTBIO B KJIICHTOOPUEHTHPOBAHHOW KOMITAHUH.
0. CoBpemMeHHbIE HHCTPYMEHTHI YIIPABIICHUS PE3YIbTATUBHOCTHIO.
1. OcobeHHOCTH yrpaBiIeHUs PE3yIbTATUBHOCTHIO MHHOBALIMOHHOW KOMITAHUH.
12. TIpoGaemsl yripaBiaeHHs] CTOMMOCTBIO KOMITAHUU
13. lludpoBsie TEXHONIOTHH HA CITY’KO0€ yIIpaBICHHS PE3yIbTATUBHOCTHIO.
14. lludpoBsie ABOMHUKY B YIIPABICHUHU PE3YIbTATUBHOCTHIO.
15. O6nacte npumenenus Big Data B ynpaBieHnn pe3ylbTaTHBHOCTBIO.
16. YpasneHnue pe3yabTaTUBHOCTHIO: MHTYUIIMS WU TaHHbIE?
17. Ocobennoctu Data Driven B yripaBieHHH Pe3yJIbTATUBHOCTHIO.
18. Business Intelligence B ynpaBieHuu pe3yabTaTUBHOCTBIO.
19. Ympagienue pe3yabTaTHBHOCTBIO ¢ ucnoib3oBanueM CPM/BPM-cucremsi.
20. IIpo6nemsl BHeapenus CPM/BPM-cuctembl B opranu3ariusix.
21. TIpo6embl O10KETUPOBAHUS B OpTaHU3AINH.
22. Ponb MHTEIUIEKTYaIbHOTO KaluTaja B YIPaBIeHUU Pe3yIbTaTUBHOCTHIO.
23. O6macTh MPUMEHEHHS METOa KPUTHUECKUX UHIIMJCHTOB B COBPEMEHHBIX KOMIIAHHUSX.
24. 3apyOexHbId ONBIT MPUMEHEHUS METOJla KPUTUYECKHX HMHIUJECHTOB B COBPEMEHHBIX
KOMITaHUSIX.
25. [Ipo6nemsl yrpaBiaeHHs 10 LEISIM B OpraHu3aIug.

PP OO~NOOITRWDNPE

TpeboBanus K KOMIO3MIMOHHOMY IOCTPOECHHIO 3CCe:

CdopmynrpoBaTh OCHOBHYIO TEMY 3CCE.

O0ocHOBaTh aKTyaJIbHOCTh BHIOPAHHOM TEMBI ACCE.

PackppITh TeMy 3cce BO B3aMMOCBS3AX C APYTUMH ASKOHOMHYECKUMH SBICHHSMH U
npoleccaMu, KOPPEKTHO HCIIONIb3YsI TEPMUHBI U TIOHATHSL.

PaccMoTpeTh pa3nMYHBIE TOYKH 3PEHUST OTEYECTBEHHBIX M 3apyOekKHBIX YYEHBIX,
PaCKPBIBAOLIME CYLTHOCTh BBIOPAHHOM TEMBI.

WHTepnpeTHpoBaTh TEKCTOBYIO HH(OPMAIIHIO ¢ IOMOIIBIO CXeM, Tpa)uKOB U JHarpaMm.

ChopmynnpoBath 3akIII0UEHUE, COJIeprKalllee KpaTKUE BBIBOBI 110 TEME 3CCe.

TpeboBanust K 000CHOBAHUIO JTUYHOCTHOM apryMEeHTHUPOBAHHOW MO3UIUH:

Bricka3aTh aBTOpCKOE€ MHEHHE Ha BBISBICHHYIO TPOOJIEMY M apryMEHTUPOBATh €r0.

[TpuBecTH NMOMONHUTENFHBIE JOKA3aTeNbCTBA B 3AIIUTY BHICKA3aHHOHN IO3WIMH, YETKO
onepupys GaKTHUECKUMU JTaHHBIMHU.

TpedoBaHus K M3JI05KEHUIO CYXKIeHHUI U 0GopMIIeHHIO padoThI:

TekcT acce H0KEH XapakTepU30BaThCs JIOTUKON M3JI0KEHUST MaTepuaa.

B paccyxaeHusx JOKHBI OBITh TIPUBEICHBI apTyMEHTHI, IMTAThI, WCIIOJIB30BaH
rpadu4ecKuil ¥ CTaATUCTUYECKUN MaTepual.

PaboTa odopmisieTcss B COOTBETCTBUM C TPEOOBAHUSAMH, C COOFOJCHUEM YCTAaHOBJIECHHBIX
IpaBui pyccKoil opdorpaduu U CTUINCTHUECKON KOPPEKTHOCTH.

MuHUMaNIbHBIN POLIEHT OPUTHHAIIBHOCTH (B T.4. IUTHPOBAHUE) TOJKEH COCTaBIATh 25%.



O06bem acce — He MeHee 7 — 9 cTpaHull. Pa3Mepsl BEpXHETO U HIDKHETO TTosiei — 20 MM, JIeBOTO
nonss — 30 mm, nmpaBoro — 15 MM. Tekct — kersib 14, moIyTOPHBII MEXCTPOYHBIN HMHTEpBAl,
rapauTypa mpudrta Times New Roman. A63annslii orctyn paBeH 1,25 cm. OCHOBHOM TEKCT pabOThI
JIOJDKEH OBITh BBIPOBHEH MO IMpuHE. [[pUuMeHeHHe MOMYKUPHOTO W KYpPCHUBHOI'O HAayepTaHUS K
TEKCTy He aomyckaercs. ['paduku u nuarpaMMbl CTPOATCS € MPUMEHEHHeM MporpaMMbl Microsoft
Excel, cxemsr — Microsoft Word.

IIpouneaypa oneHMBaHUA:

Onpenenurts CTENEHb PACKPBITUS TEMBI.

Onpenenutb KauecTBO U3JI0KEHUS MaTepHara.

OneHnTh 000CHOBAHHOCTh JINYHOCTHOM MO3UIIMU CTY/AEHTA.
OueHUTh OPUTMHAIBHOCTD CY)KJIEHUHN CTYIEHTA.

OneHNUTh KOMITO3ULHIO U 0(hOPMIIEHHUE 3CCe.

BoIcTaBUTH pe3ynbTaThl OLICHKU.

SouhkwdE

Kpurepun omenkn:
5-4 6anna:
CTY/ICHT BBIIIOJHUII BCE TPEOOBAHUS, TIPEABSBIISIEMBIC K 3CCE;
JUYHOCTHASI IO3UIIUS OTPAKECHA, yOSAUTEITHLHO apTyMEHTHPOBAHA,;
MIPUBEICHBI 1 000CHOBAHBI ATbTEPHATUBHBIC TOYKU 3PCHHUS,
UMEIOTCSI OPUTHHAIILHBIC CYXKICHUS;
3aMeUYaHus 110 KOMITO3UITUH B O(OPMIICHHIO pa0OThI OTCYTCTBYIOT.
36amna:
CTY/ICHT BBIIIOJHUII TPEOOBAHMUSI, IPEIBSIBIIIEMBIC K 3CCE, HE B TIOJIHOM Mepe;
JMYHOCTHASI MO3UIIHSI OTPAKEHA, ApTyMEHTBI HEJIOCTATOYHO YOCIUTEIIbHBI;
UMCIOTCSI OPUTHHAJIBHBIC CYXICHUS;
3aMeUYaHus 110 KOMIO3UITUH B 0(OPMIICHHIO pa0OThI OTCYTCTBYIOT
2 Gamna.
CTY/ICHT BBITIOJHIII TPEOOBaHHMSI, IPEABSBISIEMBIE K 3CCE, HE B IIOJIHOM MEpe;
JUYHOCTHAS MO3ULIMS OTPAKEHA, HO HE apTyMEHTHUPOBAHA;
OpUTHHAIILHBIE CY>KIEHHS B pad0Te OTCYTCTBYIOT;
UMEIOTCS 3aMEYaHHUsI 110 KOMIIO3UIIMU U 0popMIIeHHIO paboThI;
1 6amn:
CTYJICHT BBITIOJIHUJI TPEOOBAHUS, TIPEIBSIBISIEMBIE K 3CCe, HE B IIOJTHON Mepe;
JUYHOCTHASI MO3UIIMS HE OTPaKEHA;
OpUTHHAIILHBIE CY>KIEHHS B pab0Te OTCYTCTBYIOT;
UMEIOTCS 3aMEYaHHUsI 10 KOMIIO3UIIMU U 0popMIIeHHIO PaboThI;
0 Gamn:
TeMa 3¢Ce HE PACKPHITA;
JUYHOCTHASI IO3UIIUS HE OTPAKEHA,;
OpUTHHAIILHBIC CY>KICHHUS B pa00TE OTCYTCTBYIOT;
KOMMO3UIHS U 0(hOpMIIeHHE PaOOTHI HE COOTBETCTBYIOT TPEOOBAHUSAM

7.3. OueHo4HbIe CpeacTBa AJs NMPOMEXKYTOYHOH aTTECTAMU O HTOraM OCBOEHUS
JUCIHHMIIIMHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTAluM

Cemectp 8



Bomnpocsl k 3x3aMeny

n/n

1. | YnopasieHue pe3yabTaTUBHOCTHIO Ha pyOexke XIX—XX Bekos

2. | YnpaBneHue pe3ysbTaTHBHOCTBIO B cepenuae XX Beka

3. | VYmnpaBneHue pe3ynbTaTUBHOCTBIO B KOHIIE XX Beka

4. | Ilpeanocbulky pa3sBUTUS KOHLEIIMH YIIPABICHUS PE3YIbTATUBHOCTBIO

5. | CymHoCTb ynpaBieHus pe3yIbTaTUBHOCTHIO

6. | KiroueBble NPUHIUIIEI CUCTEMBI YIIPABICHUS PE3YIbTaTUBHOCTHIO

7. | YmnpasneHue pe3yNbTaTUBHOCTBHIO M POOJIEMHBIE 30HBI OM3HECA

8. | IIpeumymiectBa Business Performance Management

9. | OpraHu3zaliOHHbIC ACMEKTHI YIIPABICHUS PE3YyIbTaTUBHOCTHIO

10| ®axTOpBI, BAMSIOIIUE HA YIPABICHHE PE3YIbTATHBHOCTBIO KOMIIAHUU

11] TloHATHE M CYIIHOCTb yNpPABJIEHHS MO LEJAM

12| Unentnduxanms nemreit

13| MOHUTOPUHT JOCTUXKEHUS LeTei

14| TlomokuTenabHBIE aCHEKTHI B YIPABICHUU 10 LIETAM

15] IIpobneMbl 1 OrpaHMYECHUS YIPABICHNUS 110 HEISIM

16] Cucrema mnokasaTenedl XO3SHCTBEHHOW NEATEIBbHOCTH OPraHM3allMd IO 3KOHOMHUYECKOH CYHIHOCTH.
Oransl ee NOCTPOCHHUS.

17] Metox KpUTHYECKUX HHIUIEHTOB. [IoHATHE U CYyITHOCTD

18| MeTox KpUTHYECKUX HHIMACHTOB. [IpsiMoe HabmoneHne

19/ Meroa KpUTUYECKUX UHIUACHTOB. TEeXHNUKA IPOBEACHUS HHTEPBbIO

20] IIpeumyniecTBO METOJa KPUTHUECKHUX UHIIMIEHTOB

21| OrpaHudeHHs] METOa KPUTHIECKIX UHITUICHTOB

22| Dramnbl TEXHUKU KPUTHYECKUX UHIIUJECHTOB

23| bromxer. brojpxeTHas cucteMa KOMIIAHUU

24| «OcHoBHoO Or0KeT». [IOHATHE U CYIIIHOCTH

25| Posb OroKeTHPOBaHMS B YIIPABICHUH PE3YJIbTaTHBHOCTBIO

26| JloCcTOMHCTBa M OTpaHUYEHHS OFOJKETHPOBAHMUS

27| Tumsl 1 0COOCHHOCTH OO KETUPOBAHUS

28| Opranauszanus paboTHI 10 OIOKETUPOBAHHUIO B KOMIIAHUH

29| DOrambl coCTaBIeHUs OI0/KETa OPTaHU3AIN

30| CoOamaHCMpOBaHHAs cUCTEMa MOKa3aTeseH, MOHATHE U CYIIHOCTb

31| basossle npunnuibe Metogonoruu Balanced Scorecard

32| PazpaboTka cOanaHCHPOBaHHON CHCTEMBI ITOKa3aTeNeH

33| duHaHCOBas NEPCIEKTUBA

34| KnueHTckas nepcrneKkTuBa

35| IlepcnexTrBa «BHYTPEHHHUE MPOLIECCHI)

36| IlepcmextuBa «oOydeHHE U POCT»

37| Ortansl co3aHus CTPaTErnYeCKON KapThl

38] TIpeumymiecTBa u orpanmdeHus merogonorun Balanced Scorecard

39] VYmpasneHue 6aaHCOM MPOU3BOJCTBEHHOTO MOTEHIIMAIA

40| Crparerndeckuii aHaiIH3 3aTpaTt MO BUAAM BHYTPHUXO3AUCTBEHHOM AESITEIHHOCTH.

41) Crparernueckuii ananus 3atpat J[>x. Hpromana.

42| Crparernueckuii aHaiau3 3arpar o meroauxe P.byra

43) Crparernueckuii ananus 3atpat Jx.11I>HKa.

44) KowmrmekcHas OIIEHKa XO3SHCTBEHHON JESTEIbHOCTH MPEATNPHUSITHS

45) IIporHo3upoBaHueE AEI0BOM aKTUBHOCTH

46] VYmnpaBieHHe pe3yIbTaTUBHOCTHIO MPEINPUATHS HA OCHOBE MapKUHAJIBHOTO aHAIU3a

47| PeszepBbl moBblmeHUs  3(GQGEKTUBHOCTH  JEATEIBHOCTH  NPEANPUSTHSA.  IOHATHE, CYLIHOCTH,
KJaccu(uKaIus

48| SWOT-aHanu3 Kak CTpaTern4yecKHil aHalu3 pe3yJIbTaTOB JIESITEJIFHOCTH W HKOHOMHYECKOTO pocTa
opranuszanuy. CyIHoCTb, METOAMKA

49] Meronuka aHanu3a OTKIOHEHUI IEPEMEHHBIX MaTepHAIIbHBIX 3aTPaT

50| GAP-ananM3 KaKk METOJ yNpaBJIEeHUs PE3yJIbTATUBHOCTHIO

51| Meroauka aHanu3a OTKIOHEHUH NEPEMEHHBIX TPYOBBIX 3aTpaT

52| Meroauka aHanM3a OTKJIOHEHUH MOCTOSIHHBIX 3aTpar




53| CrpaTernyeckasi KapTa pa3BUTHs NPEINPHUITHUS: OHITHE, CYIIHOCTb

54| Pa3paboTka cTpaTernueckoi KapThl pa3BUTHS NPEIIPUITUS

55 KOHTpOJ'IL BBITIOJTHCHHA 6IO,H)KCTa OpraHn3aln Ha OCHOBE aHaJIU3a OTKJIOHCHUM

56 CTpaTeFI/ILIeCKI/Iﬁ aHaJIu3 pe3yJibTaTOB ACATCIbHOCTU U SKOHOMUYECKOI'0 poCTa

57| Cucrema 0TYETHOCTH Kak HHpOpMaIMOHHAas 0a3a ynpaBlieHHs! pe3yIbTaTUBHOCTHIO

58 KOppeKTI/IpOBaHI/Ie JACATCIBHOCTU MPCANPUATHA Ha OCHOBC B3aMMOCBS3U «IJIAH — (baKT — OTKJIOHCHHC»

59| IudpoBbie TEXHOIOTHH HA CITY>KOE yIIPaBICHHS PE3yIbTaTHBHOCTHIO

60| LludpoBbie ABOMHUKY B yIPaBICHUH PE3YJIbTATHBHOCTHIO. [IpenMyInecTBa 1 orpaHMYeHUs IPUMEHEHHS
1dpoBoii KoK

61| Texuomorus Big Data. [lonsTHE U CYIIHOCTH

62| O6nacte npumenenus Big Data B ynpasieHHH pe3yabTaTHBHOCTHIO

63| V-monens Big Data

64| Pucku ucnonn3oBanus Big Data

65| Apxwurekrypa Big Data

66, Bo3moxHOCTH 1 orpaHnueHus npuMeneHus Big Data

67| Ocobennoctu Data Driven B ynpaBieHHH pe3yJIbTaTHBHOCTHIO

68| KopHu coBpeMeHHOI criennain3upoBaHHoM cucteMbl kiiacca CPM

69| Cucrema noJiep>KKu NPUHSTHUSL yIIPaBICHUYECKUX PEIICHNUI, NOHATHE U CyIHOCTh. Kitaccuduxarust

70| Dnementsl Business Intelligence n cucteMbl MoJAEPKKH NPUHSTHUS YIPABICHYECKUX PEIICHUI

71| Texuomoruss OLAP. TTonsiTre 1 CyntHOCTb

72| ERP-cucrema. [lonarue u CynrHocTh

73| CnennannsupoBaHHble cucTeMbl ki1acca CPM/BPM B ynipaBieHNN pe3yabTaTHBHOCTHIO OPTaHU3ALNH

74| Nndopmanmonuas cocrasstomias CPM/BPM

75| Cpencrtsa onepaTHBHON aHATUTHYECKOH 00paboTku nanHbIX (OLAP)

76] Ycnosus ycnemnoro npumenernst CPM/BPM-cucteMsl i ynpaBieHHs pe3yIbTaTHBHOCTBIO

77| Buenpenue crerpanuzupoBanHoii CPM/BPM-cuctemsr

78] BosmoxkHOCTH U orpaHudeHus BHeapeHus CPM/BPM-cucremsl

7.3.2. Kputepuu ¥ HOPMbI OLIEHKH

dopma
NMPOBeIeHUA
Cemectp . Kpurtepun u HOpMBI OLIEeHKHU
NMPOMEKYTOYHOU
arrecranpumn
8 Dk3ameH (110 COTIIMYHOY 80-100 6ammoB
HaKOIIUTCIbHOMY «XOpOIIO» 60-79 6annos
pEUTHHTY) «YIIOBJIETBOPUTEILHO 40-59 GannoB
«HEY/IOBIICTBOPUTEIHLHOY» 0-39 6amnos




8. YuebHo-MeToaMUYecKoe M HH(POPMALMOHHOE 0O0ecieuyeHue TUCIHILIMHBI

8.1. O0s3aTesIbHasI JJUTEpATYypa

Tun (yueOHuk, yuedHoe

Ne ABTOpBI, COCTABHTEJIH 3ar;iaBue (3aroJI0BOK) nocodue, y4eoHo- Tox m3nanus Koawuecrso B nay ol
n/n ’ MeTOoaHUYecKoe Imocooue, oudanorexe / Haumenosanue 9bC
NMPaKTHKYM, JIP.)
1 | Anosa l.b. Vipasierue yaeOHoe mocodue 2016 Pe_>KHM JIOCTYTIA:
PE3YTBTATHBHOCTBIO: 0530p http://www.iprbookshop.ru/91565.ht
VCIIEIITHBIX KOPIOPATHBHBIX ml (nata obpamenus: 28.09.2021)
MPAKTHK
2 | Apmctponr M., Bapon VYnpasnenue - 2020 Pexxum nocryna:
A. Pe3yIbTaTUBHOCTBIO: http://www.iprbookshop.ru/93037.ht
Cucrema oLeHKH ml (nata obpamenus: 28.09.2021)
pe3yabTaTOB B JICHCTBUU
3 | Bermyxckux E. Crparernyeckas xapra, - 2019 Pexum nocryna:
cucreMHbIl mogxon u KPI: http://www.iprbookshop.ru/82455.ht
WNucTpymeHTsI st ml (nata obpamenus: 28.09.2021)
PYKOBOAMTEIIECH
4 | Kapmunckuii A.M., KOHTPOSLIHHT Ha y4eOHUK 2019 Pexum nocryna:
®anbko C.I'., 'pauen https://new.znanium.com/read?id=35
N.J., Ueanora H.1O., TPOMBIIIICHHOM 5162 (mata oopamienus: 28.09.2021)
Manukosa C.I'. [PE/UIpHATIH
5 | Kapmunckuiit A.M., y4eOHUK 2019 Pexum nocryna:
®anpko C.I'., XKesara KOHTpOHHT https://new.znanium.com/read?id=33
A.A., Usanosa H.10. 8717 (nara obpamienus: 28.09.2021)
6 | KokunzT. - 2020 Pexxum noctyna:
Ynpasnenue http://www.iprbookshop.ru/93019.ht
PpE3yJIbTaTUBHOCTBIO ml (nara obparmienus: 28.09.2021)



http://www.iprbookshop.ru/91565.html
http://www.iprbookshop.ru/91565.html
http://www.iprbookshop.ru/93037.html
http://www.iprbookshop.ru/93037.html
http://www.iprbookshop.ru/82455.html
http://www.iprbookshop.ru/82455.html
https://new.znanium.com/read?id=355182
https://new.znanium.com/read?id=355182
https://new.znanium.com/read?id=338717
https://new.znanium.com/read?id=338717
http://www.iprbookshop.ru/93019.html
http://www.iprbookshop.ru/93019.html

Tun (yueOHuk, yueoHOe

Ne ABTOpPBI, COCTABUTEJIH 3aryiiaBue (3aroJiI0BOK) 10CodHe, yueOHO- Ton u3nanus Koawuecrso B nay ol
n/n ’ MeTOoaHUYecKoe mocooue, oudanorexe / Haumenosanue IbC
NMPAaKTHKYM, JIP.)
7 | CepebpsikoBa T.1O. yuebHoe rmocodue 2019 Pexxum noctyna:
Buprokosa O.A. BHyTpeHHNMIT KOHTPOJIb 1 https://new.znanium.com/read?id=34
KOHTPOJUIMHI 0761 (mata oopamenus: 28.09.2021)
8.2. JlonosinuTeIbHAS JIMTEPATypa
Tun (yueOHHK,
Ne yueOHOe nmocooue, KoinuecTBo B Hay4HOM
I /;[ ABTOpPBI, COCTABUTEH 3ar;iaBue (3aroJjioBoOK) yueOHO-MeToAnYecKoe I'ox u3nanus oudamorTexe /

nocooue, NPaKTUKYM,

ap.)

HaumenoBanue DB5C

Hemuna N.J1., Baxpymmnna
M.A., be3pyxos JI.A.,

COBpeMeHHHe KOHILCIIONK

Pexxum nocrymna:
http://www.iprbookshop.ru/74

! TopnoBa M.A., bapanosa yip aB;gE?gig;?{Z;em 1 2016 558.html (naTa obpaeHwus:
E.H. p 28.09.2021)
Pexxum nocrymna:
Endumona N.O. KOHTpOJUIMHT JOrHCTHYECKUX http://www.iprbookshop.ru/93
2 [leronesa T.B. IPOIIECCOB yaeoroe nocobue 2019 320.html (maTa oOpamieHus:
28.09.2021)
OteHKa JIeSITeNbHOCTH U _ Pexum rocryna:
https://new.znanium.com/read
4 | ITanoB M.M. crcTeMa yIpaBJIeHUs MPaKTUYECKOe TOco0me 2019 2id= i
kommnaHuei Ha ocHoBe KPI 21d=336410 (nata obpamers:
28.09.2021)
5 | Crroapt-Kotie P. PesynbratuBHOCTh: CekpeTsl - 2016 Pexxum nocrymna:

3¢ (HEeKTUBHOTO TTOBEICHUS

https://new.znanium.com/rea
d?id=204454 (nara
obpamienus: 28.09.2021)



https://new.znanium.com/read?id=340761
https://new.znanium.com/read?id=340761
http://www.iprbookshop.ru/74558.html
http://www.iprbookshop.ru/74558.html
http://www.iprbookshop.ru/93320.html
http://www.iprbookshop.ru/93320.html
https://new.znanium.com/read?id=336410
https://new.znanium.com/read?id=336410
https://new.znanium.com/read?id=204454
https://new.znanium.com/read?id=204454

8.3. Ilepeuens npodeccuoHANBbHBIX 023 JaHHBIX U MH(OPMANUOHHBIX CHPABOYHBIX
cUcTeM

. denepanbHbIN 00pa3oBaTenbHBINA TOpTAT «KOHOMHKA. Connosiorus. MeHeKMEHT
Il [ Dnexrponnslii pecypc] caift -Peskum mocryma: http://ecsocman.hse.ru;

. denepanpHas Ciyx0a TOCYJApCTBEHHOM CTAaTUCTUKU [DIJIEKTPOHHBIN pecypc]:
ounmanpHeIi cait. — Pexxum mpoctyma: http://www.gks.ru;

o Karanor y4yeOHMKOB, 000pyIOBaHMSA, ODJIEKTPOHHBIX PECYpPCOB [DIEKTPOHHBIN
pecypc]: caiit. - Peskum pocryma: http://ndce.edu.ru;

. YHuBepcuTeTCKas HHPOpMaImoHHas cucreMa «Poccusi»: pecypchl U CEpBUCHI IS

IKOHOMHYECKHX M COIMAIbHBIX HCCIIENOBAHU, Y4eOHBIX MPOrpaMM M TOCYIapCTBEHHOTO
yIpaBJeHus [ IEeKTpOHHBIN pecypc]: caitt. — Pexxum gocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Bornpocsl 5kKoHOMUKHY // [ DIIEKTPOHHBIN pecypc]: caiiT. - Pexxum qoctyna:
http://www.vopreco.ru.

. Scopus[Dnekrponnslii pecypc] : pedeparuBHas 6a3za ganHbix. — Netherlands:
Elsevier, 2004— . — Pexxwum fgocTyma : scopus.com. — 3ari. ¢ 3kpaHa. — SI3. pyc., aHri.

. Elibrary[ OnexTpoHHbIil pecypc] : HayyHas 3JeKTpoHHas Ombnuoreka. — MockBa :
HOB, 2000- . — Pesxxum moctymna : elibrary.ru. — 3ari. ¢ axpana. — S13. pyc., anri.

8.4. IlepeueHb NporpaMMHOro odecrevdeHust

Ne PexkBH3UTHI 10roBOpPa
HaumenoBanue 11O A N P
n/n (naTa, HOMep, CPOK /1eliCTBHUS)
1 Windows HoroBop Ne 690 or 19.05.2015r., cpok

necTBUsA - OECCPOIHO

2 Office Standart Jorosop Ne 690 ot 19.05.2015r., cpox
JIEUCTBHSA - OECCPOUHO;

Horoop Ne 727 ot 20.07.2016r., cpok
JISWCTBHSA - GECCPOTHO

8.5. Onncanne MaTepruaIbHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM AJIsl OCYIIECTBICHHSA
00pa30BaTeIbLHOIO MpoLecca M0 JUCHUILINHE

HaumenoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0MHeTOoB, 1a00paTOPHii, MACTEPCKUX U

Ne Ap. 00bEKTOB /1JIsl IPOBe/ICHUs

N/ | NMPaKTHYeCKHX U JA00PaTOPHBIX 3aHATHIA,
MOMELIECHHUH VIS CAMOCTOATEILHOMN

padoThI 00y4aromuxcs (HoMep ayAuTOPHH)

Ilepeuenb 0CHOBHOTO 000pPYAOBAHMSA

Aynuropus BeOKOH(pEpeHIUH. OKpaH TENEeBU3UOHHBIN, IIUPMBI, IPOKEKTOP HA
VYueOnast aynuTopust JUId IIPOBEJCHWS 3aHATHH | IITAaTWBE. CTOJ IPENOAABATEIbCKUH, CTYJbs
JEKIIMOHHOTO  THma. YueOHas ayauTopus ANS | IPENoAaBaTeNbCKUE., TpaHCHapaHT-TIEPeTsKKa,
MIPOBEACHUS 3aHATHH CEMHHApCKOTO THMA. Y4eOHasl | CHCTEeMHBIH OJIOK

1 ayquTopuss Ul KypcOBOTO IIPOEKTUPOBAHUS
(BBIIOTTHEHUST KYPCOBBIX paboT). YdeOHas ayauTopus
JUIi TIPOBEJACHHS TPYIIOBBIX W HHIWBUAYAIBHBIX
KOHCYNbTalii Y4eOHas ayIuTOpHs IS HPOBEICHHS
3aHATUI TEKYIIEro KOHTPOIs M IMPOMEXYTOYHOH
arrecraimu (YJIK-807).



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHoBaHue 000py10BAHHBIX YUYeOHBIX
Ka0UHEeTOB, JJA00pPaTOPHii, MACTEPCKUX U
Ap. 00BEKTOB /1JIsl IPOBe/IeHUsI
NPAKTHYECKUX U JIA00PATOPHBIX 3aHATHH,
NMOMeNIeHU JJIfl CAMOCTOATEILHON
paboThl o0yvaommxcs (HoMep ayJAUTOPUN)

Ilepeyenb 0CHOBHOTO 000pPYyAOBaHMS

Aynuropust BeOKOH(pEepeHIH.

YueOHas ayauTopus IS TPOBEHCHUS  3aHATHI
JEKIWOHHOTO  THMA. YdueOHas  ayauTopus — AJ
MIPOBEACHUS 3aHATHI CEeMHHAPCKOTO THMA. YueOHas
ayauTopuss  [UIi  KypCOBOTO  HPOEKTHPOBAHMSA
(BBIIOTTHEHUST KYPCOBBIX paboT). YdeOHas ayauTopus
IUIT TIPOBEICHUS TPYNIOBBIX W WHAWBUIYalbHBIX
KOHCYJIbTAlMHd YueOHast ayAuTOpus JJIsl TPOBEACHUS
3aHATHH TEKyLIEro KOHTPOJS U MPOMEKYTOYHOU
arrecrarmu (YJIK-810)

DKpaH TEJICBU3UOHHBIH, MIUPMa, TIPOKEKTOP HA
IITATUBE. CTOJN  MPENOJAABATENbCKUM, CTYyI
MPENo/IaBaTeNbCKUil, TpaHCIAPAHT-MEPETIKKA,
CHCTEMHBIH OJIOK

KommnbroTepHsIii KJIacc. ITomemenue JUISL
CaMOCTOATENIEHOW paboThl. YdeOHast ayAuTOpHs It
MPOBEJCHUS 3aHATUH CEMHHApCKOro TUra. YyeOHas
ayauTopusi  [UIi  KypCOBOTO  HPOEKTHPOBAHMS
(BBIIOTTHEHHUST KYPCOBBIX paboT). YueOHast ayauTopus
JUIL TIPOBEICHUS TPYNIOBBIX W HHAWBUIYaIbHBIX
KOHCYJNbTalMi. YueOHas ayAUTOPHS JUIS NPOBEICHUS
3aHATHH TEKyLIErOo KOHTPOIS W IPOMEKYTOYHOH
arrectanuu (I'-401)




