MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

b1.0.16

(uHOexc OucCyuniuHbot)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

VYrpasiieHue npoeKTaMu

(Haumenosanue OUCYUNIUHbL)

10 HAIPaBJICHHUIO IMOATOTOBKH (CIEI[HAIIBHOCTH )
38.03.02 MenemxMeHT

HAIPABICHHOCTH (TIPOQWITH )/CIICIIU A3
[IpeanpuHUMATENBCTBO

dopma 00y4eHHUs: OYHO-3a09HAS
I'ox mabopa: 2020
Oomras Tpynoemkocts: 6 3ET

Pacnpe)le.ﬂe}me aC0B JUCHUIIMHBI IO CEMECTPaM

CemecTtp 5

@®opma KOHTPOJIsI | DK3aMEH Hroro
Bun 3ansaruit
Jlexun 4 4
JlaGopaTopHble
[TpakTnyeckue 8 8
PykoBOJICTBO: KypcoBbie paboThI (ipoekTsi) / PI'P
[TpoMexxyTouHast aTTecTanus 0,35 0,35
KonraktHas pabota 12,35 12,35
CamocTosTenpHas pabora 195 195
KonTtpons 8,65 8,65
Hroro 216 216
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JlomeHT, noLeHT, K.3.H., IlleBnsakora E.M.
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>< OrcyTcTBYET
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(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

PaGouas mporpamMmma AuCHMILTUHBL cocTaBiieHa Ha ocHoBaHUU @I'OC BO u yyeOHoro 1ana
cnenuaipHoct 38.03.02 MenemxkMeHT

Cpoxk aeiicTBusi padoyeii mporpaMMsbl JMCHUILIMHBI 10 «31» aBrycra 2025 r.

YTBEPXIEHO

Ha 3acepanuu nenapraMmeHTa npeanpuHUMaTENbCTBA

(mpotokou 3acenanust Ne 1 ot «28» aBrycra 2020 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp ocBOEHUS IUCHUIUIMHBI — C(HOPMUPOBATH Yy CTYJACHTOB 0a30Bble 3HAHUS U
IPAaKTUYECKHE HABBIKM B OOJIACTH YIPABJICHUS IMPOEKTaMM, MO3BOJSAIOLIME MMOHUMAaTh CYIIHOCTb
IPOEKTa Kak Ipolecca U OCYLIECTBIATh I(PPEKTUBHOE YIPABICHUE IIPOEKTOM, HCIOJIb30BaTh
COBPEMEHHBIE METO/BI U CPEJCTBA, MIO3BOJISIONIME 00ECIEUNTh €r0 YCIEIIHYI0 pealnu3alulo.

2. Mecto nucuumiuabl B ctpykrype OIIOITI BO
JIMCUMIUTUHBI U IPAKTUKHU, HA OCBOGHUHU KOTOPBIX 0azupyercs AaHHAsl TUCIUILUIMHA: 3HAHMUS,

MOJTyYEHHBIC Ha MPEABLIYIINX 3Tanax oOydeHus - MeHnemxkMeHT 1, 2, DKkOHOMUKA opranu3amnuu 1,
2, Opranuzanus npousBoacTBa 1, 2, YipasiaeHue ousHec-mpoieccamu, TaiiM-MEHEIDKMEHT, U Jp.

JIMCUMIUINHBL ¥ NIPAKTUKH, AJIS1 KOTOPBIX OCBOEGHUE NAaHHON TUCLMILIMHBI HEOOXOAUMO Kak
npenuectsytouiee: [IpoekTupoBanue NpoayKIMH U yCIyr, MeToabl 1 HHCTPYMEHThI O€peXIMBOTIO
IPOM3BOJICTBA, BHINOJIHEHUE OaKanaBpCKOW pabOTHlI.

3. Iliianupyemblie pe3yJibTaThl 00y4eHUs1

HNuagukaropsl
®opmupyemMbie U
JMOCTHKEHU S
KOHTPOJIUpYeMbIe N
KOMIIeTeHI Ui I[InanupyemMble pe3yJbTaThl 00yUeHHs
KOMIIeTeHIUH (xon 1
(Kol 1 HAMEHOBAHUE)
HaWMCHOBAHHE)
(OIIK-1) - Cnocoben OIIK-1.2 Pemaer 3HaTh: TEOPUIO IKOHOMHUYECKON U
pemiarhb npodecCHOHANbHBIE | OPTaHU3AIMOHHON COCTABIISIONICH
npodeccuoHanbHbIe 3a/1a4¥ OCHOBAHHBIE | YMeTh: MPUHUMATH NMPoecCroHANbHBIE 33141

3aJ1a4i Ha OCHOBE 3HAHUI
(Ha TPOMEKYTOUHOM

Ha 3HAHUAX
IKOHOMHUYECKOU 1

OCHOBAHHBIC HAa 3HAHUAX SKOHOMI/I‘ICCKOfl,
ynpaBﬂqueCKoﬁ n OpFaHH3aHHOHHOﬁ TCOpUUn

YPOBHE) S5KOHOMUYECKOH, | OPraHu3alMOHHON BiasieTb: HaBBIKAMHU pemiath MpodeccuoHaTbHbIC
OpraHU3alMOHHOM U YIPABJICHYECKOU 3aJ]aui Ha OCHOBE 3HaHUH (Ha TPOMEKYTOUHOM
YIIPaBIEHYECKOM TEOPUU; | TEOPUH YPOBHE) 3KOHOMHUYECKOH, OpraHU3allMOHHON U

YIPaBIEHYECKON TEOPUU




4. CTpyKTYpa M cojiep:KaHue JMCUMIIMHBI «YTIPaBICHUE TPOCKTaAMU»

DopMBbI TEKYLLET0
Bun . KOHTPOJIA
Monyab . HaumeHoBaHue TeM 3aHATHI 3 | AHTEepaKTHUB,
1 yueOHO . Cemectp |O0beM, u.| bajuibl 4 (HaMMeHOBaHHUe
(paznen) 2 (yueoHO¥ paGoThHI) q,
padoThI OLICHOYHOI'0
cpeacrsa)
1 Opranuzanus | Jlex Nel 1 OcHOBHBIE TOHATHUSA TPOEKTHOTO YIPABIECHUS 5 2
[IPOEKTHOT'O
TIpaBJICHUS

yip [Tp3Nel OCHOBHBIE MOHATUS TPOEKTHOTO YIIPABJIECHUS )

Cam. Pa6. |CamocrositenbHas paboTa 5 24

Jlex Ne2 2 ’KusHennslil nukiI npoekra. IlocranoBka nenei )

npoekrta. PazpaboTka ycraBa mpoekra

[Tp3Ne2 ITocTanoBKa Lenen MpoeKTa. )

Cam. Pa6. |CamocrositenbHas paboTa 5 24
2 Jlex Ne3 3 IlinaHupoBaHUE HTANIOB M CPOKOB peaIU3aIluN 5
[TnanupoBanue npoekToB. [InannpoBaHue 4enoBeuecKux
MPOEKTa pecypcos

[Tp3Ne3 [InanupoBaHue 3TANOB ¥ CPOKOB peaTH3aIIUN 5

IIPOEKTOB.
Cam. Pa6. |CamocrositenbHas paboTa 5 24

! Viazvieaemes nopsoxoestii nomep (nanpumep, Mooy 1) u naumenosanue (npu naauuuu,).

2 Vxazvigaiomes 6udbl pabom 6 coomeemcmeuu ¢ yuebuvim nianom — Jlex, Jlab, Ip, Cp, KP(KII)/ PI'P, TIA.

3 Vkasvieaemes. monvko 0ns npozpamm ¢ BPC; On1st 0Cmanbhblx — Cmagsmces npouepku «—» 6 Kaicooti cmpoxe .

4 Vkasvisaemcesn 6 wacax ons npozpamm no @I'OC 3 unu na ycmompenue paspabomuuxa PITJ; 6 0cmanbHbix Cyuasx cmassimes npouepku «—» 6 Kaxicooti chpoxe.



DopMBbI TEKYLLET0

Bun . KOHTPOJIA
Monyab . HaumeHoBaHue TeM 3aHATHI 3 | AHTEepaKTHuB,
(pasnen)! yqeﬁnopzl (yaeBHoii padoThi) Cemectp |O0beM, u.| bajuibl iy (HauMeHOBaHMe
padoThI OLICHOYHOI'0
cpeacrsa)
Jlex Nod 4 YnpaBiieHME CTOUMOCTBIO ITPOEKTA. 5
[InanupoBanue ¥  ymnpaBiI€HHE  OHOIKETOM
npoekTa. OIieHKa PUCKOB MTPOEKTA.
[Tp3Ned [TnanupoBaHue OrOKETa MPOEKTA. 5 2 Ketic-nagaun
Cam. Pa6. |CamocrositenbHas paboTa 5 24
3 Vnpasnenue JIek No5 5 OnepaTtuBHOE YIpaBJICHUE TPOEKTOM. 5
[peanu3anuei KonTposne peanuzanuu npoekra.
MPOEKTa
[Tp3Ne5 [Toctpoenue unarpammsl I'aHTTa O IPOEKTY B )
MS Project.
Cam. Pa6. |CamocTosiTenbHas paboTa 5 24
Jlex Ne6 6 YmpaBieHrne U3MEHEHUSIMU MPOEKTa. 5
3aBeplIeHHE TPOEKTA.
[Tp3Neb Bnecenune nzmenennii B npoekre. CocTaBieHue 5 2 Keitic-3amaun
MJIaHA IEUCTBUI 110 BHECEHUIO MJIU UCIIPABJICHUIO
ATUX U3MEHEHUIN
Cam. Pa6. |CamocrositenbHas paboTa 5 24
4 Onenkal JIex Ne7 7 . Ilokazatenu >(ppeKTUBHOCTH MPOEKTA 5 2
A (HeKTHBHOCTH]
rpoexta [Tp3Ne7 Pacuer 2 pexTHBHOCTD TTPOEKTA WITH 5 2 50 KommiekcHbie
OKYIIaeMOCTH MPOEKTA, WIH Pa3TUYHBIX BUOB 3a/1aHus
a¢dexTa o npoexTy
Cam. Pa6. |CamocrositenbHas paboTa 5 24




DopMBbI TEKYLLET0

Bun . KOHTPOJIA
Monyab . HaumeHoBaHue TeM 3aHATHI 3 | AHTEepaKTHuB,
1 yueOHO . Cemectp |O0beM, u.| bajuibl 4 (HaMMeHOBaHHUe
(paznen) 2 (yueoHoO# paGoThI) q,
padoThI OLICHOYHOI'0
cpeacrsa)
Jlex Ne8 8 OcHOBHBIC CTaHIAPTHI B 00JIACTH YIIPABJICHUS 5
MPOEKTaMU
[Tp3Ne8 Mepsb! 6€30MacHOCTH MIPH 3aKITIOYEHUN 5 2 50 [TpoBepounsbIe
JIOTOBOPOB, BBITIOJTHEHUH ITOCTABOK M KAKUX JIHOO 3alaHus
pabor. [ToaroroBka JokiIaaa mno 3alaHusM
Cam. Pa6. |CamocrositenbHas paboTa 5 27
[IpomexyTouHas aTTecTanus 5 0,35
KonTpomib 5 8,65
HToroBoe TeCTHpOBaHUE MO TUCIUIIHHE Yepe3 5 100
T
Hroro:; 216

Cxema pacyeTa HTOroBoro 6ajia’
Texymuil peTHUHT (Bce 3aHATHS M TPOMEKYTOUHBIE TECTHI (€l €cTh)) + Pe3yabTaT HTOrOBOTrO TeCTa U BCE IEIUTCS Ha 2

+ bb (ecniu Bb npegycMoTpeHsr)

5 Vikasvieaemes monvko 0ns ducyunaun, peanuzyemvix ¢ BPC, 0ns ocmanvhvix npozpamm gpasza « Cxema pacuema uno206020 6aiia» yoaisiemcs.




5. O6pa3oBaTesibHbIE TEXHOJIOTHH
[Tpu peanmu3zanuu y4eOHBIX TPOIECCOB 10 OCBOSHHUIO JUCIHUILUIMHBI C LEIbI0 (POPMHUPOBAHHUS
KOMHGTGHHI/Iﬁ Y CTYACHTOB UCHOJIB3YHOTCA TPAAULIUMOHHBIC O6pa30BaTeJIBHBIe TEXHOJIOT'HU

6. Meronnyeckue YKa3aHus M0 OCBOEHHIO TN CIIUTIIIHHbI

Bun yaeOHbIX | Opranu3anus AesTeIbHOCTH CTYACHTa
3aHATUH
Jlexius Hanucanus koHCIIEKTa JIEKUUW: KPaTKO, CXEMaTUYHO, MMOCIEI0BATEIBHO

(¢uKcUpOBaTh OCHOBHBIE  TIOJIOKEHUS, BBIBOJBI, (OPMYIHUPOBKH,
00001IeHNs; TIOMeYaTh Ba)KHbIE MBICIH, BBIIESATh KIIIOYEBBIE CIIOBA,
TepMuHbl. [IpoBepka TEPMUHOB, MOHATHH C IOMOIIBI) YHUMKIONEINMH,
CJIOBAapel, CIPABOYHHUKOB C BBIIMCHIBAHUEM TOJIKOBAaHUM B TETPalb.
O0603HauUUTh BONPOCHL, TEPMHUHBI, MaTepuai, KOTOPBIA BBI3BIBAET
TPYAHOCTH, IOMETUTh M IOMNBITATbCS HAWTH OTBET B PEKOMEHIYEMOMU
nutepatrype. Ecnmu camocrosTenbHO He yaaercs pa3oOparbcs B
Martepuane, Heooxoaumo chOopMylIHpOBaTh  BOIPOC U 33/aTh
MPEIOIaBaTENI0 Ha KOHCYJIbTAllMH, HA MIPAKTUYECKOM 3aHSATUH.

[IpakTueckue PaboTa ¢ KOHCHIEKTOM JIEKIIMH, TOJITOTOBKAa OTBETOB K KOHTPOJBHBIM

3aHATUA BOIIPOCaM, MPOCMOTP PEKOMEHAYEMOW JIHUTepaTypbl, paboTa ¢ TEKCTOM
(yka3zaTb TEKC W3 HCTOYHUKA u 1p.). [IpocnymmuBanue ayamo — u
BHUICO3aIKCEN 110 3aJITaHHON TeMe, pellleHue, Keic-3a1ad 1 Jp.

IToaroroeka K | [Ipu moaroroBke k 3aueTy HEOOXOAMMO OPUEHTHPOBATHCS HA KOHCIEKTHI

3aueTy JEKIUH, pEKOMEHIYEMYIO JIUTEPATYPY U AP.




7. OueHOYHBIE CPEACTBA

7.1. IIaciopT OLIEHOYHBIX CPEACTB

6 | Koa koHTpoJIMpyemMoii KOMIIeTEeHIIUN HaumeHoBanue
Cemectp 7
(1M ee YacTH) OIIECHOYHOT0 CPe/ICTBA
(OIIK-1) - Criocoben perrath KommiekcHbie 3agaHust

npodeccuoHaIbHbIE 3a/1aui Ha ocHOBe | [IpoBepounsbie 3amanus
3HaHWH (Ha MPOMEXYTOYHOM ypoBHE) | Tecmosvie 3adanus Ne 1 — 500.
HYKOHOMHYECKOW, OPraHU3allMOHHON U | Bonpocul k 3auemy Ne 1-60
yIpaBJICHYECKOI TEOpUH,

7.2. TunoBble 3aJaHUS] MU HHbIE MATePUAJIbI, HEO0X0IMMBbIe VIl TEKYLIEero KOHTPOJIs

7.2.1. TecToBbIC 3aaHUS
(HauMeHoBaHUe OYEHOUHO20 CPedCmBa)

Tunosbie npuMepsbI 3aaHUH

1.IIpoeKT oTIM4YaeTCH OT MPOLECCHOM eI TeJIbHOCTH TeM, 4TO ...

MPOEKT SBISIETCS HEMPEPHIBHOM  JESITENbHOCTbIO, a MPOLEecC — eIUHOPa30BBIM
MEpPOIPHUITHEM

MPOEKT TMOJACPKUBACT HEU3MEHHOCTh OpraHM3allMM, a MPOIECCHl CIOCOOCTBYIOT €€
HU3MEHEHUIO

npouecchbl B OPraHM3aliy MUKJIUYHbI, OHU MOBTOPSIOTCS, 2 MPOEKT — YHUKAJIEH, OH
BCer/ia MMeeT 1aTy Ha4Yajia 1 OKOHYaHUsA

MPOIIECChl B OpraHU3allii PETIAMEHTUPYIOTCS JOKYMEHTaJIbHO, MPOEKThl HE TpeOyroT
JIOKYMEHTaIbHOTO O(OPMIICHHUS

2. OKpy>keHue npoeKTa — 37O ...

cpela MNPOEKTa, MOPOKAAIIIAS COBOKYNHOCTh BHYTPEHHHX WJIM BHEIIHHUX CHJI,
KOTOpPbI¢ CIIOCOOCTBYIOT HJIM MEIIAKOT JOCTHKEHHIO LIeJIM NTPOeKTa

COBOKYITHOCTb MPOEKTHBIX paboT, MPOJYKTOB U YCIYT, MPOU3BOACTBO KOTOPBIX JIOJIKHO
OBITh 00ECIIEUEHO B paMKax OCYILECTBISIEMOr0 IIPOEKTa

rpynmna »3J€MEHTOB (BKJIIOYAIOIIMX KaK JIIOJEeH, TaKk M TEXHUYECKUE DJIEMEHTHI),
OpraHU30BaHHBIX TAKMM 00pa30M, YTO OHHM B COCTOSIHMM JIEHCTBOBATh KaK €MHOE LIEI0E B
LEJIAX TOCTUKEHUS ITOCTABJIICHHBIX IIEPE] HUMHU LieJen

MECTOTMOJIOKEHUE peaTu3alliy IPOeKTa U ONu3JeKalue paioHbl

3. Ha craguu pa3paboTku mpoeKTa

pacxoayercst 9-15% pecypcoB npoekra
pacxonyercs 65-80% pecypcoB npoekra
pecypchl IPOEKTa HE PaCXOAYIOTCS

6 Ecnu oucyuniuna peanusyemcs HeckoNbKo ceMecnpos, Mo cemecmpbl YKa3bl6aiomes. 6 00H0ll mabnuye no nopsoxy.

"Vkasviearomesn oyenounvle cpedcmea Ons Kajcool komnemenyuu ¢ coomeemcmeuu ¢ Pazoerom 4 (npumeuanue: ne kancoyio
KOMNEemeHyuio MOJCHO NpOSepums GONPOCOM K 3auemy/IK3ameHy, m.e. He NO KadiCOOU KOMNemeHyuu mozym Oblmb YKa3aHbl
BONPOCLL K 3a4emy/IK3ameny; OOHAKO BCe GONPOCHl K 3a4emy/IK3ameHy 6 COBOKYNHOCMU OONICHbI ObiMb YKA3aHul 6 epaghe
«Haumenosanue oyenounozo cpeocmsay).



4. IIpoekt — 310 ...
- UH)KEHEpHAas1, TEXHUYECKasi, OpraHU3allMOHHO-TIPABOBAs JOKYMEHTAIIUS 110 pealn3aluu
3aIJIaHUPOBAHHOTO MEPOTIPUSATHS
- OTPaHNY€HHOE 110 BPeMEHHU, LieJIeHANPABJIEHHOEe U3MEeHeHHe OT/IeJIbHOH CHCTEeMBI
€ YCTAHOBJICHHBIMM TPe0OBAHHUSIMH K Ka4eCTBY pe3yJIbTaTOB, C OTPAHUYEHUSIMH
PacxXo10BaHUA CPEICTB U CO crenupuUIecKoil opraHnusaumei
- IpyINna 3JeMEeHTOB (BKIIOYAIOIINX KaK JII0JIeH, TaK U TEXHUYECKUE JIEMEHTHI),
OpPraHMW30BaHHBIX TAKUM 0OpPa30M, YTO OHU B COCTOSIHUU JCHCTBOBAThH KAK €IMHOE 1IEJI0€ B
LEJSIX JOCTUKEHUS TOCTABIICHHBIX Mepe]] HUMHU Lieei
- COBOKYITHOCTH pa0oT, MPOJAYKTOB M YCIIYT, TPOU3BOJICTBO KOTOPHIX JOJKHO OBITh
00ecrneveHo ¢ LeJbI0 JOCTUKEHHS TIOCTaBICHHOH 1IeNTn

5. Hanbomnbiee BiIMsiHEE HA TIPOEKT OKA3bIBAIOT ...
IKOHOMMYECKHe M IPABOBbIe (PAKTOPBI
sKosioruueckue (hakTopsl U UHPPACTPyKTypa
KYJIbTYpHO-COIIHAIIbHBIE (PaKTOPBI
MOJINTUYECKUE U SKOHOMUYECKUE (HaKTOPbI

6. [IpenmeTHas obnacte MpoekTa
COBOKYIHOCTH IIPOEKTHBIX padoT, IPOAYKTOB H YCJIYT, IPOU3BOJICTBO KOTOPBIX
JOJIKHO ObITH 00eclie4YeHo B paMKaXx OCyIIeCTBJIsIeMOr0 IPOeKTa
pe3yJIbTaThl IIPOEKTA
MECTOIOJIOKEHUE POEKTHOTO odrca
IpyMIa 3J€MEHTOB (BKIIOYAIOIUX KaK JI0/AeH, TaK U TEXHUUYECKHE IEMEHTBHI),
OpraHM30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUM JI€HCTBOBATH KAK €IUHOE
1eJI0€ B 1eJISAX JIOCTHKEHUS TOCTAaBIEHHBIX Mepe HUMHU Lesen

7. ®a3a npoekTa — 370 ...
HA00p JIOTHYEeCKHU B3aUMOCBSI3AHHBIX Pa00T IPOEKTA, B MpoLecce 3aBepIICHUs!
KOTOPBIX JOCTUIAeTCS OAMH M3 OCHOBHBIX Pe3yJIbTATOB IIPOEKTA
HOJIHBIN HaOOp MoceI0BaTeNbHBIX paboT MpoeKTa
KIIFOYEBOE COOBITHE MPOEKTA, UCIOJIb3YEMOE JUIsSl OCYLIECTBIEHUS KOHTPOJISI HaJl XOA0M
€ro peajau3anuu

8. IIpoexTsl, moiBepKEHHbIE HAMOOJIbILIEMY BIUSHUIO BHEITHETO OKPYKEHUS
ConmnanbHble 1 HHBECTHIIHOHHBIEC
OKOHOMHUYECKHE U NHHOBALIMOHHBIE
OpranuzanvoHHbIE 1 5KOHOMHYECKHE

9. ®yHKIMOHANIBHAS CTPYKTYpPA — 3TO ...
COBOKYIHOCTD JINHEHHO-QPYHKIIMOHAJIBHBIX OAPAa3/ieJIeHUi, I/1e Kaxaoe
nojapasjejieHue BbINOJIHSET onpeaeaeHHble GyHKIMU, XapaKTepHbIe /151 BeeX
HAINPaBJICHUH NeATEeJbHOCTH NPeaNpUsITHS
BpPEMEHHAsI CTPYKTYpa, co3aaBaemast IIsl peIeHHs] KOHKPETHOM KOMIIJIEKCHOM 3a/1auu
(pa3paboTKM MPOEKTa U ero peaan3alim)
CTPYKTYpa, 3aKpEIuIoNias B OpraHM3allMOHHOM TOCTPOEHUU KOMITAaHUHU J[Ba
HaIpaBJIEeHUs! PyKOBOJICTBA — BEpTUKaJIbHOE (yIipaBieHne (QYHKIIMOHATBHBIMU U
JMHEHHBIMU CTPYKTYPHBIMHU MOJIpa3ieNIEHUsIMU) U TOPU3OHTANIbHOE (yIIpaBiIeHHUE
IIPOEKTaMH)

10. Opranu3zanuoHHas CTPyKTypa, IpyU KOTOPO BO3MOXKHO IIEpepaclpeae/IEHUE YEI0BEUECKUX



pecypcoB MeXxly IpoeKTaMu 0e3 peopraHu3aluy CylEeCTBYIOLIEH CTPYKTYpPbI
Marpuynas
DyHKIIMOHATIbHAS
JIunelrino-pyHKIIMOHATBHAS
JvBu3noHaNbHAA

11. Cropona, BcTynaromasi B OTHOLICHHUS C 3aKa3YMKOM U Oepyiiasi Ha ce0si OTBETCTBEHHOCTh
3a BBINOJIHEHUE padoT U YCIIYT TI0 KOHTPAKTY
UHBECTOP
CIIOHCOp
KOHTPAKTOP (MOAPSTUYMK)
JMIIEH3HUAP
KOHEYHBIH MOTPEOUTENb PE3yIbTaTOB MIPOEKTA

12. Y9acTHUKH MPOEKTA — ITO ...
(¢pu3nyecKHe JUIA U OPraHU3ALNH, KOTOPbIe HENOCPeICTBEHHO BOBJICYEHbI B
NPOEKT WM YbH HHTEpPechbl MOTYT ObITh 3aTPOHYTHI IIPU OCYLIECTBJICHUH MPOEKTA
KOHEYHbIE MOTPEOUTENN PE3YIbTATOB IIPOEKTA
KOMaH/1a, YIPaBJISONIasi IPOEKTOM
3aKa34rK, HHBECTOP, MEHE/KEP MPOEKTA U KOMaHa MPOEKTa

13. Oco0eHHOCTh COIMATBHBIX TPOSKTOB
KosimyecTBeHHAs1 M KaueCTBEHHAS OLIEHKA JO0CTHKEHHS Pe3ybTATOB
CYIIIeCTBEHHO 3aTPYy/HeHa
[lenbio colMaNbHBIX MPOEKTOB SIBJISETCS YIyUIIEeHHE 3KOHOMUYECKHX IOKa3zaTesen
CHCTEMBI
Cpok# IpoeKTa YeTKO OIpe/IeNIeHbI M He TPEOYIOT KOPPEKTUPOBKH B TIPOIIECCE
peanu3aiu
OcCHOBHBIE OI'paHUYEHUS CBSI3aHbI C TMMUTHPOBAHHOM BO3MOKHOCTBIO UCIIOJIb30BAHUS
TEXHUYECKUX MOIIHOCTEH

14. IHHOBaLIMOHHBIE TPOEKTHI OTIMYAIOTCS ...
BBICOKOI CTeNeHbI0 HeonpeaeJJeHHOCTH U PUCKOB
IENTBI0 TIPOEKTA SBISIETCS MOTyYeHNE PUOBUTN Ha BIIOKEHHBIE CPEJICTBA
HEOOXOIMMOCTBIO MCIIOJIb30BaTh (DYHKIIMOHAILHBIE OPTaHU3AIMOHHBIE CTPYKTYPHI
60J1bIUM 00bEMOM MPOEKTHOM TOKYMEHTAILIUU

15. Opranu3zanuoHHas CTpyKTypa — 3TO ...
COBOKYITHOCTB 3J1eMEHTOB OPraHU3alMM (J0/ZKHOCTEH U CTPYKTYPHBIX
Mo/Apa3/Ae/IeHUi) 1 CBsI3ell MeKIy HUMHU
KOMaH/Ia MPOEKTa 10 PYKOBOJICTBOM MEHEKepa MPOeKTa
OpraHU3aIMOHHO-TIPABOBAs TOKYMEHTAINS TIPEATIPHUATHS, PEATA3YIOIIETO TPOSKT
JOKYMEHTAIUs, peTIaMEHTHPYIOIIast MPOLIECCHI, TPOUCXOASIINE B OpraHU3aUH

16. KitroueBoe NpenMyIecTBO YIpaBIeHUs IPOEKTaMU
IKOHOMMSI BPeMeHHU U PecypcoB HA peau3alMIo NPOeKTa 3a cyeT
npuMeHeHusi 3PpPeKTUBHBIX METOI0B, TEXHOJIOTHII U HHCTPYMEHTOB YIPaBJIeHUSs
BO3MOXXHOCTH C TIOMOIIII0 HHCTPYMEHTOB TUIAHUPOBAHUST CMOACTHPOBATH JCTATHHO
(bopMann30BaTh peann3annio MpPoeKTa
BO3MOXKHOCTh OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY SKOHOMUYECKOH 3(ppekTuBHOCTH
MHBECTUILIHOHHOTO MPOEKTA
dbopmupoBanue 3¢(HEeKTUBHON KOMAH/IBI 110 peaTn3alliy MOCTABICHHON eTn



17. Bexa — 9710 ...
Ha0Op JTOTUYECKU B3aUMOCBSI3aHHBIX Pa0OOT IMIPOEKTa, B MPOIIECCE 3aBEPIICHUS KOTOPBIX
JIOCTUTAETCS OJMH U3 OCHOBHBIX PE3YJIbTATOB MPOCKTA
MOJTHBIA HA0Op MOCIIeIOBATEIBHBIX PA0OT MIPOCKTA
KJII04eBoe cOObITHE MPOEKTA, HCIOJIb3yeMoe /ISl OCYIIeCTBIEeHUsSI KOHTPOJISA Ha/l
X0/I0M €ro peajqu3anuu

Kpartkoe onucanue u perjiaMeHT BbINIOJTHEHHUS
1 CryneHT 00s3aH MPONTH UTOTOBOE TECTUPOBAHUE B LIEHTPE TECTHPOBAHUS
2 Tlo utoram tecta popMuUpyeTCs OLEHKA MO TUCIHUIUINHE

Kpurepun oneHku:
OL[CHI/IBaIOTCSI ABTOMATHUYCCKU B CUCTCMC TCCTUPOBAHUA B ICHTPEC TCCTUPOBAHU A

7.2.2. lIpakTHYecKHe 3aaHUA

3aaHus K NPAKTHYECKOMY 3aHATHIO 1
Ha TeMy «OCHOBHbIE OHSITUSI IPOEKTHOI'0 YIIPABJIEHUSN

Bomnpocsl 11 KpyrJoro croJjia
1. OcHoBHbIE BUbI TPOEKTOB. KakOBbI OCHOBHBIE (DYHKILIMHU MPOEKTA..
2. OCHOBHBIE ATaIlbl MPOEKTHOTO yIpaBieHus. Ha30BUTE OCHOBHBIE PO YYaCTHUKOB
IIPOEKTHOM TPYIIIIBI

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHHSA

1. CtyneHT BbICTyHaeT ¢ MpoOIEMHBIM BOIIPOCOM

2. Bricka3biBaeT cOOCTBEHHOE CYXKAECHUE MO BOIPOCY, apryMEHTUPOBAHO OTBEYaeT Ha
BOIPOCHI ONIMOHEHTOB

3. I'paMOTHO U 4e€TKO (OPMYJIUPYET BOIPOCH! K BHICTYHAIOIIUM

Kputepun onenkmn:

[Ipouenypa oneHUBaHUS OTBETOB HE NMPEAYCMATPUBAET OAbHBIX KPUTEPUEB OLIEHKH, TaK
KaK KpYIJIbIA CTOJ MPOBOAUTCS B LIEAX pedaeKcHn MpoiiieHHOro Marepuaia

3auTeHO — CTY/ICHT IPUHUMAET y4acTHe B 00CYK/I€HNU BOIpoca

He 3auTeHo - CTyJeHT He IPUHUMAET y4acThe B 00CYXKJIEHHUH BOIIpoca

I[IpakTnyeckue 3aJaHusl K NPAKTHYECKOMY 3aHATHIO 1

Keiic — 3agaua Nel
Pa3zpaboraTh TexHHYeCKOe 3aJaHNe HA He0OJIbIION NMPOEKT.

HGJ'IB pa6OTBII HAay4YUTb HCIOJbB30BATH OCHOBHBIC TCOPUHM MOTHBALIUK W IMPHUHIMUIIBI
(dbopMHpOBaHUST KOMAH/IbI JJIS1 PELICHUs CTPATErMYECKUX U ONEepaTHBHBIX YIPABICHYECKHUX 3a/]1a4 B
o0iacTu YIpaBJICHUA IPOCKTaMHM, a HWMCHHO Ha JTale¢ HWHHIOHALUK TIPOCKTAa HAY4YUTLCA
pa3pabaTbIBaTh TEXHHYECKOE 3aJlaHHe Ha OOBEKT HCCIEeIOBaHMA, MIAHUPOBATH AEATEIbHOCTH MO
MOJITOTOBKE U Pean3alui NPOEKTOB.

VYKazaHus 1O BBHINOJHEHUIO MPAKTHUECKONW paboThl: pa3paboTaTh TEXHUYECKOE 3a/laHue U
COCTaBHUTH OTHYCT.



Copepxanrie u 0OpMIICHHE OTYETA MO MPAKTUYECKOW paboTe: OTUET JOJDKEH COMEPHKATh:
TUTYJIBHBIA JIMCT; CIUCOK WCIIOJIHUTENICH; COJIEp)KaHHWEe; TIepEUYeHb COKPAIICHUN, YCIOBHBIX
0003HaYCHHIA, CAMBOJIOB, CIUHUI], TCPMUHOB; OOIIME JaHHBIE 00 0OBEKTE UCCIICIOBAaHHH:

OCHOBHYIO (aHAJIMTUYECKYIO) YaCTh;
3aKJTFOUYCHUE;
NPUIIOKCHUSI.

AHanuTHYeCcKas 4acTh JOJDKHA COJEPKaTh TEXHUYECKOE 3aJaHNe Ha OOBEKT MCCIICIOBAHUS
B YaCTHOCTH: 00JIACTh IPUMEHEHUS IPOCKTHPYEMOTO 00BEKTa; OCHOBAHUS ISl Pa3pabOTKH; 1elb U
TEXHUKO-IKOHOMHYECKOe 0OOCHOBAaHME Pa3paOOTKH; MCTOYHUKU Pa3pabOTKH; ATAmbl pa3paboTKu;
TEXHUYECKHUE TPEOOBAHMS K OOBEKTY.

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUs
1. CryneHT caMOCTOSITENHHO BBIMOIHSAET MPAKTUYECKOE 3aJaHUE
2. B mporecce BBIMOMHEHUS 3aIaHUA MOXKET MOJTy4aTh KOHCYJIbTAIIUIO TIPETIO1aBaTes
nu I/ICHpaBJIHTI) IIOHYHICHHI)IG OIHI/I6KI/I

Kpurtepuu ouenku:

6 OayuTIoB 3a MPAaBUWIILHOE BBHITIOIHEHHE 33/1aHHS U CACTaHHBIC BHIBOBI,

3 Gania 3a BBINMOJIHEHHUE 33JaHUS C PAaBWIBHBIM JITOPUTMOM PEHICHHUS, HO C HEKOTOPBIMH
omuOKaMH, HalIpuMep, He YETKO BBIJICIICHBI TPEOOBaHHS K IPOSKTUPYEMOMY OOBEKTY;

0 6ay10B 32 OTCYTCTBUE PELIECHUS 3aJaHMsI UJIM OTCYTCTBUE HA 3aHATHU.

3aaHus K NPAKTHYECKOMY 3aHATHIO 2
Ha Temy «IlocTaHOBKA 1€JIM IPOEKTa)

Bonpocs! 111 KPyrJjioro croJja
1. YcraB npoekTa: OCHOBHBIC pa3Jielibl, IIeNIb pa3padOTKH ycTaBa MPOEKTa.
2. Yto Takoe meroauka SMART? KakoBbl €€ OCHOBHBIC KPUTEPHH?

Kparkoe onucanue u perjiaMeHT BbIIOJIHECHHUS

1. CtyneHT BbICTyHaeT ¢ MpoOIEMHBIM BOIIPOCOM

2. Bricka3bpiBaeT cOOCTBEHHOE CYXKAECHUE MO BOMPOCY, apryMEHTUPOBAHO OTBEYaeT Ha
BOIPOCHI ONIMOHEHTOB

3. 'paMOTHO U 4eTKO (POPMYIHPYET BOIPOCHI K BHICTYNAIOIIUM

Kpurepuu onenkmn:

[Iponienypa olieHMBaHUSI OTBETOB HE IpelycMaTpuBaeT OaJlbHBIX KPUTEPUEB OLEHKH, TaK
KaK KPYTJIbIA CTOJI IPOBOAUTCSA B LENSIX pediieKCcun MPOHeHHOr0 MaTepraia

3aYTeHO — CTYIEHT IPUHUMAET yJacTHe B 00CYXIEHUHU BOIIpOca

He 3a4teHo - cTyieHT He IPUHUMAET ydacTue B 00CYKIEHUH BOIIpoca

IIpakTuyeckue 3a1aHUs K MPAKTHYECKOMY 3aHATHIO 2

Keiic —3amaua Ne 2:
CnpoekTHPOBATH OPICTPYKTYPY MPOEKTA.
Heﬂb 3aJJaHUA: Hay‘-II/ITI) HUCITIOJIB30BATh OCHOBHBIC TeOpI/II/I MOTHUBAIUN, J'II/I)IepCTBa n BJIaCTHU, U
OpPUHIMIBL  (OPMHUpPOBAHUS KOMAaHIbl Ui PEHICHHs CTPATeTMUYEeCKMX ©  OMEepPAaTUBHBIX
YIpaBJICHYCCKUX 3a7ad B OOJIACTH YIPaBJICHHUS MPOCKTAMH, a WMEHHO NMPHHHMATH PEIICHUS O
(GbOopMUPOBAHUU OPTCTPYKTYPY MPOEKTA U paclpeAeICHUU TTOJTHOMOYNN YYaCTHUKOB.



IIpuMep cHpPOEKTHPOBAHHOM OPICTPYKTYPHI MPOEKTA U pacnpeneieHuss NOJTHOMOYUI
MEKAY Y4aCTHUKAMM:

Ynpasnstowmii
NPOEKTOM
KypaTop
NpPOoeKTa
1 1
YYaCTHUK YYaCTHUK YYACTHUK
npoekta 1 npoekTa 2 npoekTa 3

Kpartkoe onucanue u perjiaMeHT BbINOJHEHHUs
1. CryneHT caMOCTOSITENIHHO BBIMTOTHSIET MPAKTUYECKOE 3aJaHNE
2. B mpotiecce BBIOTHEHUS 33IaHUN MOXKET IMOJIy4aTh KOHCYJBTALUIO TIPENoaaBaTess
Y UCTIPABIISTh JONMYIICHHBIC OMHUOKH

Kpurtepuu ouenku:

6 OayuToB 3a MPAaBWIILHOE BHITIOJIHEHHE 3a/IaHUS M C/ICTTaHHBIC BHIBOJIBI;

3 Gania 3a BBINMOJIHEHHUE 33JaHUS C PAaBWIBHBIM JITOPUTMOM PEHICHHUS, HO C HEKOTOPBIMH
omuOKaMH, HampUMep, OTCYTCTBYET PaclpelesieHHe IMOJIHOMOYHI B OPICTPYKTYpE MPOEKTa, HIIH
HE IIOJIHOCTBIO OIPENEIEHbl YYaCTHUKU OPICTPYKTYPHI IIPOEKTA, WX HE IIPONHUCAHBL CPOKU
IPOEKTa,;

0 6anIoB 32 OTCYTCTBUE PELLIEHUS 3aJjaHus UJIM OTCYTCTBHE Ha 3aHSATHUU.

3agaHus K NPaKTHYECKOMY 3aHATHIO 3
Ha Temy «Pa3paGoTka ycTaBa npoekTa»

Bomnpocs! a1 Kpyrjioro c¢roJa

1. OcHoBHBIE BUBI KOMMYHHKAIMK B TipoekTe. Llenb co3ganust cucteMbl KOMMYHHUKAIIUNA B
IIPOEKTE.

2. OcHOBHBIC MPOOIEMBI, KOTOPHIC BOSHHUKAIOT BCJIEJICTBHE HECOOTBETCTBYIOIICH CHCTEMBI
KOMMYHUKaIUN

Kparkoe onucanue u perjiaMeHT BbIIOJIHECHUS

1. CtyneHT BbICTyHaeT ¢ MpoOIEMHBIM BOIIPOCOM

2. Bricka3biBaeT cOOCTBEHHOE CYXKAECHUE MO BOIPOCY, apryMEHTUPOBAHO OTBEYaeT Ha
BOIPOCHI ONIMOHEHTOB

3. I'paMOTHO U 4e€TKO (OPMYJIUPYET BOIPOCHI K BHICTYMAIOIIUM

Kpurtepun onenkmn:

[Ipouenypa oneHUBaHUS OTBETOB HE MpeAycMaTpuUBaeT OallbHbIX KPUTEPUEB OIIEHKH, TaK
KaK KpPYTJIBIA CTOJI MIPOBOJAUTCS B LIENAX peiieKCUn MPOHICHHOT0 MaTepuana

3auTeHO — CTY/IEHT IPUHUMAET y4acTHe B 00CYK/I€HUH BOIpoca

He 3auTeHo - CTYZIeHT He IPUHUMAET y4acThe B 00CYKJIEHHH BOIPOCca

IIpakTHyeckue 3a1aHUS K PAKTHYECKOMY 3aHATHIO 3

Keiic — 3agaua Ne 3.:



[IponucaTh OCHOBHBIE TMOJIOKEHUS MO MPOEKTY. i mpuMepa CMOTPETh THUIIOBOE PE3IOME
Ou3Hec-IUIaHa.

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUs
1. CryneHT caMOCTOSITENHHO BBIIOIHSIET MPAKTUYECKOE 3aJaHUE
2. B mporecce BBIMOMHEHUS 33JIaHUA MOXKET TOJIy4aTh KOHCYJIBTAIUIO TIPETIOaBaTeIs
nu I/ICHpaBJISITL I[OHYH_ICHHBIG OH_II/IGKI/I

Kpurtepuu ouenku:

6 OayuTIoB 3a MPAaBWIIBHOE BHITIOJIHEHHE 3a/1aHUS U C/ICTTaHHbIC BHIBO/IBI;

3 Gania 3a BBINMOJIHEHHUE 33aHUS C TPABUIBHBIM aJITOPUTMOM PEIICHUS, HO C HEKOTOPBIMHU
omuOKamMH, HamnpuMep, HE YETKO BBIACICHBI TPEOOBaHMS M TIOJIOKCHUS IO TPOEKTHPYEMOMY
00BEKTY;

0 6anyI0B 32 OTCYTCTBHE PEIICHUS 3aaHUs HJIM OTCYTCTBUE HA 3aHATHH.

3ajaHus K NPAKTHYECKOMY 3aHATHIO 4
Ha Temy «Il.1aHMpOBaHMeE 3TANIOB U CPOKOB PeaIN3aLNU POEKTOB)

Bonpocs! a1 Kpyrjioro c¢roJa
1. OcHoBHBIE 33/1aU¥ TIJITAHUPOBAHUS TTPOEKTA.
2. Urto Takoe mepapxuueckas cTpykTypa pador? Kakue oCHOBHbBIE YPOBHH yIPaBICHH
IPOEKTOM?

KpaTkoe onucanue u perjiaMeHT BbINOJHEHHSA

1. CTyneHT BeICTyNaeT ¢ NpoOJIEMHBIM BOIIPOCOM

2. Bpicka3bpiBaeT COOCTBEHHOE CYXJ/IEHUE 110 BOIIPOCY, apryMEHTHPOBAHO OTBEYAET Ha
BOIIPOCHI ONIIOHEHTOB

3. 'paMOTHO U 4eTKO (POPMYIHPYET BOIPOCH! K BHICTYNAIOIIUM

Kpurepuu onenkmn:

IIponenypa olieHMBaHUSI OTBETOB HE IMpPEIyCMAaTpUBACT OallbHBIX KPUTEPUEB OLIEHKH, TaK
KaK KPYTJIbI CTOJI IPOBOAUTCA B LESIX peduieKCUU MPOUJEHHOr0 MaTepraia

3aYTeHO — CTYIEHT IPUHUMAET yJacTHe B 00CYXIEHUHU BOIIpOca

He 3a4teHo - cTy/IeHT He IPUHUMAET ydacTue B 00CYKIEHUH BOIIpoca

HpaKanecmle 3a/IaHUA K IPAKTUHYIECCKOMY 3aHATUIO 4

Keiic — 3agaua Ne 4:
OnpeneanTs U NPONUCATH CPOKHU NMPOEKTA.
Heap 3agaHusi: HAy4UTh MCIIOJB30BaTh OCHOBHBIE NPUHIUIBI (OPMUPOBAHUS KOMAaHIBI IS
peLIeHUsT CTPATerMYecKMX W OINEpPAaTUBHBIX YIPABICHUECKUX 3a1ad B OO0JIACTH YNpaBJICHUS
MPOEKTaMHU, a UMEHHO NMPUHUMATh pemieHus 00 OrnpeneneHn CPOKOB MPOEKTa U HEOOXOAUMBIX
YEJIOBEUECKHUX peCypcax MpOeKTa.

CrutanupoBaTh CpPOKHM ITPOEKTAa M YEIIOBEUECKHE PECYpPChl IPOEKTa B HEPAPXUUECKOU
Crpyktype Pa6or (MCP/WBS) npoekra, npeictaButh B Buje Tabauubl. [IpuMep npuBeaeH HUKeE.

Ne Mepomnpusitue (kpatkoe onucanue) Llens / [InaHupyeMslil pe3yabrar Tpebyemble Cpoku

Mepon pecypcel BBINOJIHEHMYS],

pusitus OTBETCTBEH
HBII

1 Hammcanne texHudeckoro | Llempio sBisiercs ompenenenue | Mupopmanmo 1 okrs0ps;

HHEIE, 7 nHewn.

TEXHUUYECKHUE,
JOKYMEHTALUKU IS YCTaHOBKH | |T

3alaHud AJid IPOCKTA KOHCprKTOpCKOﬁ




MIAHJYCOB W aBTOMAaTHYECKHUX
neepeit B TI'Y
2 Pacuér 3atpar Ha ocHoBe | CocraBieHHas cMeTa 3aTpaT Ha 7 nHeit
TEXHHYIECKOTO IPOEKTa YCTaHOBKY MIAHIYCOB "
ABTOMAaTUYECKUX JIBEPEIl
3 Ilomck u BBHIOOpP WCTOYHUKOB | PesympTarom OymeT SBIATHCA 3 nHs
(hmHAHCHPOBaHUA BEIOpaHHBIN HUCTOYHUK
(UHAHCHPOBAHUS
4 BrisBienue TpeboBanuii | CocTaBiIeHHbIE 1 nenpb
3aKazyMKa K YYaCTHUKAaM | KBaIU(UKALMOHHBIE TpeOOBaHUSA
(Hanuune JIUNOEH3WH, MOMYyCKOB, | K yYaCTHHKAM TEHICpA
omplTa W TJ.) M K BHUIaM
BBITIOTHAEMBIX pabor o
COCTaBJICHHUIO TEHJEPHOH 3asIBKU
4.1. CocraBiienne 3aMaHus Ha | PaspabGoranmHple 3amaHus Ui 1 mens
BBITIOJTHEHHE paboT HA TEHAED YYacTHHKOB TEHAEPa
4.2. CocraBneHne 3asBKM Ha TEHAEDP, | COCTABICHHE 3asBKH Ha TEHED, 1 nenp
BKJIIOUAoNIas B ceOsl TpeOOBaHMS | 3asfBKa C HAJIMYWEM JIMICH3UH,
3aKa34ynKa K YYaCTHHKaM | JIONyCKOB M BHJOM BBITIOJTHAEMBIX
(HanmuyWe JUIEH3WH, JOMYCKOB, | paboT
ompiTa W T.J.) W K BHIAM
BBIITOJIHACMBIX pa60T, 3alaHUuA Ha
BBINOJIHEHHE PA0OT
4.3 [TpoBenenue tennepa Ha paboThl | 3asBKa  y4acTHHKA  3aKYIKH, 33 nenb, 1
[0 YCTaHOBKE TAHAYCOB M | IOATOTOBJICHHAS B HOSIOpst
AaBTOMAaTHYECKUX JBEPEH YCTAHOBJICHHBIE CPOKH B Hayao, 1
1.Hagano COOTBETCTBHH C TPeOOBAHHAMH nexabps
2.0OxoHYaHHE 3aKOHOJIaTEJILCTBA U 3aKa34yMKa. OKOHYaHHe, 3
3.JlaTa BCKpBITUS nexadps
BCKpBITHE
KOHBEPTOB.
4.4 PesynbraTe TeHAepa: 1 mens
MOJIBEZICHUE HTOTOB TEHJepa |
BBIOOD NOAPSITYMKA
5 3akmroueHre JIOTOBOpa c 8 mueit
WCIIOJIHUTEIIEM
6 MOHHUTOPHHT IPOBOANUMBIX paboT | KoHTpoJb Bcex 3TanoB pabor 10 pabounx
10 YCTaHOBKE IaHAYCOB U JHEH
aBTOMATHUYECKUX JIBepei
7 Ornenka pesynbrara | IlpoBepka BBIOJHEHHBIX PadOT 2 nHs
MpoBeEHHON pabOTHl M NMpHEMKa | M0 yCTAaHOBKE  MAHAYCOB U
00beKTa. ABTOMAaTHYECKUX IBepei ,
HaJIMYHe 3aKa3bIBAEMOr0 00BEKTA.
8 Omnara BbeIMONHEHHBIX pabor | IlpoBenéHHas ormnara | duHaHCOBBIE 1 nenn
WCTIOJTHUTEITIO WCIIOJTHEHHOTO JIOr0BOpa pecypcsl

Jonoanurensnoe 3aaanme: [Ilpocmorpure MCP 1 0TBeThTE Ha BONPOC: BCE JIM UHTEPECH] Y YaCTHUKOB IPOEKTa

YUTEHBI TIPH TUIAHUPOBAaHWH MEpONpHATHI npoekTa? Ecim HeT, moXkanyicTa, BHECHTE COOTBETCTBYIOIINE KOPPEKTHUBHI

KpaTlcoe OMUCAHUEC U PErJIAMEHT BbINNOJHCHUSA
1. CTYHGHT CaMOCTOATECIIbHO BBITIOJIHACT IMPAKTUYCCKOC 3aITaHUC
2. B IMpoHeCcCe BBIMMOJIHCHUA 3aJlaHUil MOXKET NoJIy4aTb KOHCYJIbTALIUIO TpEerioaaBaTeyist U

HCITPABJIATh JOITYIICHHBIC OIIUOKU

Kpurepum ouenku:

6 0aoB 3a MPaBUILHOE BBHIIIOJHEHNE 33JaHUS U CACTaHHbIE BHIBOIBI;
3 Garta 3a BBINOJIHEHHUE 33aHUS C TIPABUIBHBIM aJITOPUTMOM PEIICHHUS, HO C HEKOTOPBIMH
olmMOKaMu, HalpuUMep, OTCYTCTBYET NPOJODKUTENBHOCTh 3TANOB WIM PadOT MPOEKTa, WU He
IPOMKCaHbl CPOKHU MPOEKTA,;




0 OaoB 3a OTCYTCTBUC PCUHICHUA 3alaHUA UIIK OTCYTCTBUC HA 3aHATHU.

3ajaHns K NPAKTHYECKOMY 3aHATHIO D
Ha Temy «Ili1laHMpoBaHMe Ye10Be4eCKUX PecypcoB»

Bomnpocsl 11 KpyrJioro crojia
1. Yro Ttakoe nekommo3uius pabor B mpoekrte? Kakue ypoBHU JAEKOMITO3HUIIMH
1enecoo0pa3Hsel JIsl MpoeKTa?
2. Yro takoe omneparusa? OT 4ero 3aBUCUT CTEIICHb JCKOMITO3UIIUU MTPOeKTa?

Kpartkoe onucanue u persiaMeHT BbINOJTHEHHSA

1. CtyneHT BbICTyHaeT ¢ MPOOIEMHBIM BOIIPOCOM

2. Boicka3biBaeT cOOCTBEHHOE CYXKAECHUE MO BOIIPOCY, apryMEHTUPOBAHO OTBEUYAET HA
BOIIPOCHI ONIOHEHTOB

3. I'paMOTHO U 4eTKO (OPMYJIUPYET BOIPOCH! K BHICTYHAOIIUM

Kpurepun oneHku:

[Ipouenypa oneHMBaHUS OTBETOB HE NPEAYCMATPUBAET OAbHBIX KPUTEPUEB OLIEHKH, TaK
KaK KPYTJIBIA CTOJ IPOBOAUTCSA B LENSIX pedIieKCuu MPOUCHHOr0 MaTepraia

3a4TeHO — CTYJEHT NPUHUMAET y4acTue B 00CYX IECHUHU BOIIPOCa

He 3a4teHo - cTyIeHT He MPUHUMAET y4acTue B 00CYKI€HUHU BOIPOCca

IIpakTHyeckue 3a1aHUs K MPAKTHYECKOMY 3aHSITHIO 5

Keiic —3agaua Ne 5:
CIutaHupOBaTh YEJIOBEUSCKHUE PECYPCHI IIPOCKTA.
Heab 3agaHusi: HAYYUTh MCIOJNH30BATh OCHOBHBIE MPUHIUIBI (POPMUPOBAHUS KOMAaHIBI IS
pelIeHHs CTpaTernyecKuX M OINEpaTHBHBIX YNPABICHUECKUX 3aJad B O0OJACTH YIpaBJICHUS
MpPOeKTaMH, a WMEHHO MPHHHMATh DEIIeHUS 00 OMpeneleHHH MOTPEOHOCTH B UEIOBEUYECKUX
pecypcax MmpoeKTa.

OcHOBBIBasiCb Ha OpTraHU3AIMOHHOW CTpyKType Bammero mpoekTa, pacnpeaeneHun
OTBCTCTBCHHOCTHU B HpOGKTe U KJIFOYCBBIX dTallax HpOGKTa HOCTpOﬁTC ManI/IIIy OTBETCTBCHHOCTH.

Ne ITEPCOHAJI, 34/{EHCTBOBAHHBIH B [IPOEKTE
JTamna (Oonorcnocmu w/unu ©.1.0.)

Ornpenennurte CHMBOJIBI, HCTIOJIb3YEMBIE B MAaTPHIIE:
O — orBeTcTBEHHBIH, ¥ — yuacTHUK, M — nH(OpMUPOBAHHBIH

KpaTlcoe ONMUCAHUEC U PErJIAMEHT BbBINNOJHCHUSA
1. CTYJIGHT CaMOCTOATCIIbHO BBIMTOJIHACT IIPAKTHYECKOC 3aIaHUC
2. B Mponecce BLIITOJIHCHUA 3aJlaHUil MOXKET MoJiydaTb KOHCYJIbTALIUIO TIpCrioaaBaTeyisd H
HCIIPABJIATH JOITYIIICHHBIC OINOKH

Kpurepum ouenku:
6 0aoB 3a MPaBUILHOE BBHIIOJHEHUE 33JaHUS U CACTaHHbIC BHIBOJIBI;



3 Oaia 3a BBIIOJHECHHE 3alaHusA C MPaBUJIbHBIM aJITOPUTMOM PCHICHUS, HO C HCKOTOPBIMU
OH_II/I6K8,MI/I, HalIpUMEp, HE IMOJHOCTBIO CINIAHUPOBAHBI YEJIOBEYECCKHEC PECYpChl IIPOCKTA; HE
OLCHCHA 3arpy’>XCHHOCTL B MPOCKTC YYACTHUKOB MPOCKTA, UJIKW HEC OMMPCACICHBI OTBETCTBCHHBIC 110
Pa3JIM4YHBIM HAIIPaBJICHUAM IIPOCKTA,

(0 GayuioB 32 OTCYTCTBUE PEIICHUS 3aJJaHUsl UM OTCYTCTBUE HA 3aHITHH.

3agaHuA K NPAKTHYECKOMY 3aHATHIO 6
Ha Temy «Ili1laHupoBaHMe (10/1KeTa MPOEKTA)

Bonpocs! 1u1s1 KpyrJioro croJsa
1. Buasl pecypcoB B pOEKTE
2. OCHOBHBIE 3Tallbl YIIPABIECHUE CTOUMOCTBIO POEKTa

KpaTKOG OIMMCAHHUE U PErJIaMEHT BBINOJTHCHHUSA

1. CtyneHT BbICTyHaeT ¢ MPOOIEMHBIM BOIIPOCOM
2. Boicka3bpiBaeT cOOCTBEHHOE CYXKAECHUE M0 BOIPOCY, apryMEHTUPOBAHO OTBEYaeT Ha
BOIPOCHI ONIOHEHTOB
3. I'paMOTHO U 4eTKO (OPMYJIUPYET BOIPOCH! K BHICTYHAOIIUM

Kpurepun oneHku:

[Ipouenypa oneHuUBaHUS OTBETOB HE NPEAYCMATPUBAET OAbHBIX KPUTEPUEB OLIEHKH, TaK
KaK KPYTJIBIA CTOJI IPOBOAUTCA B LESIX pedieKCHU MTPOUCHHOT0 MaTepuaa

3a4TeHO — CTYJCHT NPUHUMAET y4acTue B 00CYX IECHUU BOIIPOCa

He 3a4TeHo - cTy/IeHT He MPUHUMAET y4acTue B 00CYKIECHUH BOIIPOCca

IIpakTHyeckue 3a1aHUSA K IPAKTHYECKOMY 3aHATHIO 6

Keiic —3agaua Ne 6:

CnuianupyiiTte He00X0AUMbIe MOKYIIKH M NPHOOpPEeTEeHHs, KOHTPAKTHI MPOEKTA, a TAKKe
(hopMBbI U MeTO/IbI YIIPABJIEHUS MIOCTABKAMH
Heasb 3agaHusi: HayyuThb HCIOJIB30BaTh OCHOBHBIE TEOPHMM MOTHBAIMHM, U TPHHLUIBI
(bopMHUpPOBaHUS KOMaH bl JJIsl PELICHUs CTPATErMYECKUX U ONEPAaTUBHBIX YIPABIECHUYECKUX 3a7a4d B
o0nacTu ympaBiieHUs MPOEKTaMU, & UMEHHO NMPUHUMATh PELIeHMs O IJIAaHMPOBAHUM MOKYIOK U

KOHTPAKTOB IIPOCKTA.

1. CruianupyiiTe Heo0X0AMMBbIe NOKYNKHU U NPHOOpPeTeHUsI, KOHTPAKTHI POEKTAa::

Ymo neobd6xooumo
Kynumsg unu
npuoodpecmu (6uodwnt
pecypcoes: MTBH (Brurouas
MTOMETIEeHUSI,
obopynoBanue U
nHpOpManUA
(mporpamMmHOe
obecrieyeHue,
JIUTEeparypa,
9JIEKTPOHHBIE KHUTH U
Ip.), YeJI0BEUYEeCKHe
PeCypCHI U T 1.

Ip.),

Ha kakux
ycnoeuax (na
OcHoge KaKozo
00Kymenma,
Mmexanusma)

Bun
MOCTaBKH
(Tpedyemblii
pecypc)

TpeOoBanus
K mocraBke (mo
Ka:KI0My BHY)

IloTeHnmanabLH
ble MOCTABUIMKH




2 . Cnanupyiite gopMbl U MeTOABI YIPABJIeHHS MOCTaBKaMU (00ecnevyeHns KauyecTBa MOCTABOK):
KoncyabpTauuu ¢ opucrom
3anpoc nHpopmanun y npogaBuoB(IorydeHne HHPOpPMaIKH, PaCEHOK).

BblﬁOp npoaaBUOB — aHAJIN3 Hpe}:[J'IO)KeHIdﬁ, 0T60p NMOTCHIUAJIbHBIX IPOAABIOB U 06cy>1<z[eHI/Ie
yCJ'IOBI/Iﬁ KOHTpaKTa ¢ MpoOJaBIIOM.

AIIMI/IHI/ICTpI/IPOBaHl/Ie KOHTPAKTOB

33KprTl/Ie KOHTPAKTOB — 3aBCPUICHUC KAXKJA0I'0 KOHTPAKTA, BKJIIIOYasd pa3pCIICHUE BCEX OTKPBITBIX
BOIPOCOB 1 3aKPBITUC KAKIAOTO KOHTPAKTA, OTHOCAIICTOCS K MMPOCKTY WJIHN K (1)336 IMMPOCKTa.

Kparkoe onucanue U perjiaMeHT BbIIOJHEHHS

1. CryzaeHT caMOCTOSITENIBHO BBIMOJIHSET MPAKTHUECKOE 3aJaHHe

2. B mporecce BBITIONHEHUS 33JaHHA MOXKET MOJyYaTh KOHCYJIBTAIMIO TPENONaBaTeisl U
UCIPABIIATH AOMYIIEHHBIE OIINOKU

Kpurepun oneHku:

6 OaJJIOB 3a MPaBWJIHPHOE BBITOJTHCHUE 33JJaHUS M CICIIAHHBIC BHIBOJIBI;

3 Gasia 3a BBINOJHEHHE 33JaHUS C MPABHIBHBIM QITOPUTMOM PELIECHUs, HO ¢ HEKOTOPBIMU
0HII/I6KaMI/I, HalmpuMep, HC IMOJHOCTBIO MPCACTABJICH IICPCUYCHDL IMOKYINOK WJIMW IMOCTAaBIINKOB
MPOEKTa, WIIK OTCYTCTBYET MEPEeUYCHb MOKYIOK MM OCTABIUIMKOB MPOEKTA,

(0 GayuIoB 32 OTCYTCTBUE PEIICHHS 3aJJaHUs WU OTCYTCTBUE HA 3aHITHH.

3aaHuA K NIPAKTHYECKOMY 3aHATHIO /
Ha TeMy «OlleHKa PUCKOB NPOEKTa)

Bomnpocs! a1 Kpyrjioro croJa
1. Kakue ocHOBHBIE TpOOJIEMBI, BO3HHUKAIOIIME TPU B3aUMOJEHCTBUH C
MOCTaBUIMKAMM, BIUSIOUIME HA YCIIEX IPOEKTa?
2. . OxapaktepusyiiTe CHTyallUl0 B3aUMOJECUCTBUS C IOCTaBIIUKAMHU
«BBIUTPHIII- BRIMTPHIIDY. Kak ompezdensercs BelMYMHA BPEMEHHOTO pesepBa (Oydepa
MPOeKTa)?

KparTkoe onucanue u perjiaMeHT BbIINOJHEHUSA

1. CTyneHT BeICTyIaeT ¢ MPOOJIEMHBIM BOIPOCOM

2. Bpicka3bIBaeT COOCTBEHHOE CYXJ/IEHHE 110 BOIIPOCY, apryMEHTHPOBAHO OTBEYAET Ha
BOIIPOCHI ONIIOHEHTOB

3. 'pamMOTHO ¥ 4eTKO (POPMYIHPYET BOIPOCH! K BHICTYNAIOIIUM

Kpurepum ouenku:

[Iponeypa orieHHBaHUSI OTBETOB HE IMpPEIyCMATPUBACT OalbHBIX KPUTEPHUEB OLIEHKH, TaK
KaK KPYTJIBIA CTOJI IPOBOAUTCA B LENSIX pedIieKcun MPOHIeHHOr0 MaTepraia

3aYTeHO — CTYIEHT IPUHUMAET yJacTHe B 00CYXIEHUHU BOIIpOca

He 3a4teHo - cTyieHT He IPUHUMAET ydacTue B 00CYKIEHUH BOIIpoca

IpakTHYecKkne 3a1aHUA K NPAKTHYECKOMY 3aHATHIO /
Keiic —3agaua Ne7:

[TpoxymaiiTe Mephl 0€30MTACHOCTH NP 3aKITFOYCHUN JTIOTOBOPOB, BBHIMOJTHCHHH TTOCTABOK U
Kakux Ju00 pabot. OnuIuTe miaH AelCcTBUN



Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUs

1. CryneHT caMOCTOSITENIHLHO BBIMOIHSAET MPAKTUYECKOE 3aJaHUE

2. B mporiecce BBIMOTHEHUS 33JaHAH MOXKET TMOJIy4aTh KOHCYJBTAIMIO MPENojaBareis U
UCIIPaBJISATh JOMYIICHHBIE OITMOKU

Kpurtepuu onenku:

6 OayuToB 3a MPAaBWIILHOE BHITTOJIHEHHE 3a/1aHNS U C/ICTTaHHbIC BHIBO/IBI;

3 Gania 3a BBINOJIHEHUE 33JaHUS C IPABUIBHBIM AITOPUTMOM PELICHHS, HO C HEKOTOPHIMHU
omuOKaMH, HalIpuMep, He YETKO BBIJICIICHBI TPEOOBAaHHS K IPOSKTUPYEMOMY OOBEKTY;

0 6ayI0B 32 OTCYTCTBUE PELLIEHUS 3aJJaHUs UM OTCYTCTBUE HA 3aHATHUU.

3agaHuA K NIPAKTHYECKOMY 3aHATHIO 8
Ha temy «IlocTpoenue {uarpammsbl 'antra no npoexty B MS Project.»

Bonpocs! 1J1st KPYrJIoro crojia

1. UYto Takoe nuarpamma ['antTa?

2. Uro Ttakoe kputhueckud nyrh? J[laiiTe omMcaHue NpuUMEHEHHE MeEToja
KPUTHUYECKOIO IIyTH.

3. Bexu npoekra

Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA

1. CTyneHT BeICTynaeT ¢ NpoOJIEMHBIM BOIIPOCOM

2. Bricka3biBaeT cOOCTBEHHOE CYXKACHHUE MO BOIPOCY, apTyMEHTUPOBAHO OTBEYAET HA
BOITPOCHI ONIIIOHEHTOB

3. I'paMOTHO ¥ 4e€TKO (OPMYIUPYET BOIPOCH! K BBICTYIAOIIAM

Kpurepuu onenkmn:

[Iponienypa olnieHMBaHUSI OTBETOB HE IMpeaycMaTpuBaeT OaJbHBIX KPUTEPUEB OLEHKH, TaK
KaK KPYTJIbIA CTOJI IPOBOAUTCA B LENSIX pediieKcun MPOHIeHHOr0 MaTepraia

3aYTeHO — CTYIEHT IPUHUMAET yJacTHe B 00CYXIEHUHU BOIIpOca

He 3a4yteHo — cTyeHT He IPUHUMAET yJyacTHe B 00CYXAEHUH BOIIpoca

IpakTuyeckue 3a1aHUs K MPAKTHYECKOMY 3aHSITHIO 8
Keiic — 3apaua Ne 8:

IMocTpouts Auarpammy I'anta cBoero npoexta B MS Project. Onpenenuts pecypcbl 1o
3axavyam

Heﬂb 3alaHUudA: HAYYUTHh UCIIOJIB30BATh OCHOBHBIC TCOPHUHU MOTHUBAIIUU, JTUACPCTBA U BJIACTH,
U TOpUHOUNBL  (OPMHUPOBAHUS KOMAHIBl [UIS pPEIIEHHs CTPaTerMuecKuX M  OMNepaTHBHBIX
yIpaBiIeHUYECKUX 3a/ad B O0JACTH YIpPAaBJIEHUS MPOEKTaMM, a UMEHHO NMPUHUMATh peueHus oo
OIIPEEIIEHUH PECYPCOB I10 3aJja4aM IIPOEKTa.

Tax Beirnsinut auarpamma ['anta 8 MS Project
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Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUs

1. CryneHT caMOCTOSITENHHO BBIMOIHSAET IPAKTUYECKOE 3aJaHUE

2. B mporecce BBIOTHEHUS 33JaHU MOXKET MOJy4aTh KOHCYJIBTAIMIO MpEnojaBareis U
I/ICHpaBJUITI) I[OHYIIIGHHI)IG OHII/I6KI/I

Kpurtepuu ouenku:

+50 OamwioB. BeimonHeHa wuTOroBas mpoBepouHas pabora Oe3 3ameuaHuit. Pabora
npeaoCTaBIACTCA B CPOK, B COOTBETCTBUU C 3aJaHUECM U YCIIOBUEM BBIIIOJIHCHUA OT NIPCIOAABaATCIIA

+30 OamoB. BrimonmHeHa wtoroBas mpoBepodHas paboTa ¢ HEOOJBIIMMHU 3aMEYaHHUSIMHU.
Pabora npeaocCTaBsI€TCA B CPOK, B COOTBCTCTBUM C 3aJaHUECM M YCIIOBUCM BBLIIIOJHCHHA OT
nperoiaBaTess

+20 GayuioB. BrImonHeHa UTOrOBas MpOBEpoOYHasi padoTa, OJHAKO UMEIOTCS CYIIECTBEHHBIE
3amedaHusi. Paborta mpemocraBiseTcsi B CPOK, B COOTBETCTBUM C 3aJaHUEM H YyCJIOBUEM
BBITTOJIHEHHS OT MPETIO/1aBaTellsl.

0 OamnoB. BeimonHeHa uTOroBas MpoBepouyHas pabOTa, OJAHAKO HMEIOTCS KPUTHUYECKHUE
3amevaHus. Pabora mpenocraBisieTcss B CpPOK, B COOTBETCTBHHM C 3aJaHHEM U YCIOBHEM
BBITOJIHEHUS OT MperoiaBaTels.

- 50 6amnoB. UtoroBast mpoBepouHast paboTa HE BBHITIOJIHEHA WJIU C/IaHA TM03Ke YKA3aHHOTO
Cpoka 0e3 yBaKUTEIbHON MPUYHHBI.



7.3. OueHo4YHbIe cpelCcTBAa [JIsl MPOMEKYTOYHONH ATTeCTAMM MO HTOraM OCBOEHMA
JAUCHMILTUHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp® 5

Ne Bormpocst
n/n

1. OcHoBHbI€ BUBI IPOEKTOB. KakoBbI OCHOBHBIE 3TaIlbl dKU3HEHHOT'O LIMKJIA IPOEKTA.

2. OcHoBHBIE ATaMnbl IPOEKTHOI'O yrpasieHus. Ha3oBuTe OCHOBHBIE POJIM YYaCTHUKOB
IIPOEKTHOM IPYIIIBL.

3. [TpoexTHass CTpyKTypa YIpaBJICHUS: XapaKTEPUCTUKA, OCHOBHBIE CTAHJIAPTHI IO
IIPOEKTHOMY YIIPABJICHUIO?

4, Uro Takoe meroanka SMART? KakoBbl ee OCHOBHBIC KpUTEpHH?

YcTaB mpoeKkTa: OCHOBHBIE Pa3JIelbl, IENb Pa3pad0TKU yCTaBa MPOEKTa.
Uro Ttakoe mnoprdens mpoekroB? OCHOBHBIE 3Talbl yIpaBlieHHs MopTdeneM

IIPOEKTOB

7. OcHoBHBIE BHABI KOMMYHMKauuid B Impoekre. llenp co3maHus cHCTEMBI
KOMMYHHUKaIMl B npoekTe. OCHOBHbIE MPOOJIEMBbI, KOTOpPbIE BO3HUKAIOT BCIIEJICTBUE
HECOOTBETCTBYIOIIEN CUCTEMbl KOMMYHHUKALIH.

8. Kakue oGnactu 3HaHUIl 110 yNpaBJIEHUIO MPOEKTaMHU OIpPEIeNeHbl B CTaHAAPTE C
ANSI PMBOK. Tpu 0CHOBHBIX ylpaBisieMbIX IapaMeTpa J00ro MpoeKTa.

9. [IaTe BOIpPOCOB MJIAHUPOBAHUS MPOEKTOB. (OCHOBHBIE 33JaYd IUJIAHUPOBAHUS
IIPOEKTA.

10. Uro Takoe wuepapxuyeckas CcTpykTypa pabor? Kakue OCHOBHbIE YPOBHU
yIPaBIEHUS POEKTOM?

11. Uro Ttakoe nexkommosuuus padbotr B mnpoekrte? Kakue ypoBHM JEKOMIIO3HMIIUU
nenecooOpas3Hsl s npoekta? OT 4ero 3aBUCHUT CTENEHb AEKOMIIO3HUILIUHU POEKTa?

12. JlaiiTe ommcaHue B3aWMOAEWCTBHIO pabOT B MpPOEKTE MO TUMY «(PUHMILI-CTAPT»,
«(UHUII-DUHUIY), «CTAPT- CTAPTY», «CTAPT- PUHUIID

13. Bunel pecypcos B npoekte. Bexu npoekra. JkcrepTHas OLleHKa IPOEKTa.

14. [Topsimox ompeneneHus! JUIMTEIBHOCTU olepanuu B npoekre. OCHOBHbBIE 3Tallbl B
YIPaBIECHUHU CPOKAMH MPOEKTA.

15. Yro Ttakoe nuarpamma PERT? Kakue mnapameTpbl TO/DKEH BKIIOYAaTh B ceOs
KaJleHAapHbIN aH-rpaduk? Uto Takoe nuarpamma ['anTa?

16. Yro Takoe KpuTuueckuil nyrb? JlaiiTe onucaHue NPUMEHEHHE METOoJa
KPUTHYECKOT0 MyTH.

17. JlaiiTe onucanne NPUMEHEHUE METO/1A «BBIPABHUBAHUE PECYPCOBY

18. JaiiTe onucanue NpUMEHEHHE METOJIA «CKATHE U OBICTPBIN MPOXOI»

19. Kakue BUzbI 3aTpaT Ha Ka4eCTBO BXOIAT B MOJEIb 3aTpaT Ha KauyeCTBO?

20. UYro Ttakoe mpsMoil u oOpaTHBIM Tpoxon? Yro Takoe BpeMEHHOW pe3epB M
CBOOOTHBIN BpeMEHHOH pe3epB?

8 Ecnu oucyuniuna usyuaemcs neckoavko cemecmpos, mo mabauya gopmupyemcs Ons Kajicoo2o cemecmpa.




21.

Uro Takoe «panHuii ctapt»? Uro Takoe «paHHUW ¢(uHHMI»? B dem oTimuwme
paHHEro crapta oT paHHero (uHuIa?

22. Kak ycTpanuTh KOHQIMKT MHOT03a1a4HOCTH?

23. OcHoBHBIE ATanbl yINpaBiICHUS YeIOoBeUeCKUMU pecypcamu. DakTopbl yCHemHoM
KOMAH/IbI.

24. OCHOBHBIE POJIU B KOMaH/IC.

25. OCHOBHBIE 3Tarbl YIPABJICHUE CTOUMOCTBIO MPOEKTA.

26. DUHAHCOBBIHN ITUKJI TPOEKTA.

27. Kakue ocHOBHBIE cTaThu 3aTpat Or0KETa MPOeKTa?

28. UYro Takoe croumocTh KadecTBa? Kakue 3Taribl ynpasieHus: Ka4eCTBOM B IIPOEKTE?

29. [Tonsitue puck. Metonsl aHanu3a pUCKOB. OCHOBHBIE BUIBI PHUCKOB IPOEKTOB.
OcHoBHbI€ 3Tarbl ynpasiieHus: puckamu. OLieHKa PUCKOB.

30. Kak mpoBomuTcsi oneHka puckoB? UTo Takoe aHalW3 YyBCTBUTEIBHOCTU IIPH
OLICHKH pucKoB? YTo Takoe aHaiu3 cleHapueB?

31. Uro Takoe quarpamma NpUYMHHO-CIIECTBEHHBIX CBSI3EH?

32. Uro takoe Oydep mpoekrta? Uto Takoe mnurtaroumii Oydep? Kak mpoBomutcs
MOHMTOPHHT 3TAIIOB NPOEKTA?

33. Kakne ocHOBHbIe TpOOIEMBI, BO3HHUKAIOIIME TPU  B3aUMOACHCTBUM  C
MOCTaBIIMKAMH, BIMSIOLIME HA yCIIeX MpoeKTa?

34. bananc BiAMSHHUS Ha MPOEKT B CHUCTEME «IIOCTABIIMK- OpPraHU3allks» Ha Pa3HBIX
JTamax >MU3HEHHOro IMKIAa MpoaykTa. OCHOBHBIE ATalbl YIPABIEHUS IIOCTaBKaMU B
IIPOEKTE.

OCHOBHBIE KPUTEPHUH OLIEHKH M BHIOOPA MOCTABIINKOB.

35. [Touemy BO3HUKaeT KOHKYpPEHIIMA 3a pecypchl mpoekTa? UTo Takoe «y3Koe MeCTO»
npoekra’?

36. Yro Takoe orpaHmdeHue cuctembl? UTo Takoe KOHTpPOJIb HaJ u3MeHeHuem? Jlis
Yero HeoOX0AUM 3apoC Ha U3MEHEHHs], BO3SHUKAIOIUE B IPOEKTE?

37. Yro Takoe KapTa MOTOKa co3fgaHus IeHHocTed? IlepeuncnuTe mnokas3areniu,
U3MEPSIOLINE MOTOK CO3/IaHUsI MaTepUaIbHBIX LIEHHOCTENH?

38. OcHOBHBIE TIpHYUHBI W (DAKTOPHI pa3pacTaHUs TPOEKTa. MeETOABl BBISBICHUS
y3KOro Mecta npoekra. I'padux pabotsl orpannuenus npoekra. Kak papaborars rpadpux
orpaHuyeHus?

39. Otanbl NOBBILEHUS 3()PEKTUBHOCTH «Yy3KOro» MecTa THpoekTa. MeTronabl
NOBBIIEHUS 3()()EKTUBHOCTH «y3KOro» MecTa. MeToJbl BBIABICHHS Y3KOTO MecTa
MIPOEKTA.

['paduix pabOTHI OrpaHUYEHUS! IPOEKTA.

40. Onenka pe3yabTaTUBHOCTU IpoekTa. [lokazaTenu pe3yabTaTUBHOCTU IpPOEKTa Ha
CTaJUM pearu3anuu?

41. [Tokazarenu mpoekTa Ha cTaauu BbIOOpa. Kakue mokaszarenu mMpoekTa Ha CTaIuu
3aBeplieHHus. MeToa ocBoeHHOro oObema. IlnaHoBas CTOMMOCTBH 3arylaHUPOBAHHBIX
pabot. dakTHyeckas CTOMMOCTh BBIITOJHEHHBIX PaboT?

42. [InaHoBass cTOMMOCTH BBINOJHEHHBIX paboT. Kak paccunTaTh OTKJIOHEHHE IO
croumoct? Kak paccunutars OTKJIOHEHHE MO CpOKam?

43. YTo Takoe OLEHKA MPUBJIEKATEIbHOCTH NpoekTa? Kakue KpuTepuu Uisi NpUHATUS




pemieHust o 1enecoodpazHoctu npoekra? Kak paccuntarh KOd()(PUIIMEHT BBITOJTHEHUS
Oromxera?

44, Uto Takoe cpok okymaemoctu mnpoekta? Kak paccumrtats? UTo Takoe umcTas
npuBeIeHHast CTOUMOCTh? Kak paccunrars?

45, [lepeuncnure neneBble MokazaTenu >PPEKTUBHOCTU neATenbHOCTU? UTO Takoe
Kodp¢uimeHT auckoHtupoBaHusa? Uto Takoe peHTaOenbHOCTh wWHBecTHnHi? Kak
paccuuTarh?

7.3.2. Kputepuu 1 HOPMbI OLEHKH
Cemect dopma Kpurepun u HOpMbI OLIEHKHU
p NpOBeIeHUs!
NMPOMEKYTOYHOM
aTTecTanuu
5 DK3aMeH [0 «OTIIMYIHOY Crynent Habpan 80 u Gonee OamnoB
HAKOMUTEILHOMY 110 HAaKOITUTEIILHOMY PEUTHHTY
pEUTUHTY «XOPOIIO» Crynent HaOpan ot 60 qo 79 6amioB
10 HAaKOMUTEJIBHOMY PEUTHHTY
«yJI0BJIETBOPUTEIIb Crynent Habpai ot 40 1o 59 6amioB
HOY» 110 HaKOIUTEJIbHOMY PEUTHHTY
«HEYJIOBJIETBOPUTE Crynent HabOpan 39 u Mmenee 6ayuioB
JIBHO» 110 HAKOIUTEJIBHOMY PEUTHHTY




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHuK,
yueOHoe nocodue,

KoaunuecTBo B

Ne ABTOpBI, I'ox Hay4YHOU OMOIMoTEeKe
w/n COCTABHTENN 3aruaBue (3aroJI0BOK) y4eO0HO-MeTOoHYeCKoe —  HanveHoBaHMe
nocodue, NPaAKTUKYM, IEC?
ap.)
1.| Huxonosa U. A. | [IpoexTHBI aHaIH3 U IPOSKTHOE (PMHAHCHPOBAHNE yueb. mocobue 2017 3BC "IPRbooks".
[DnexkTpoHHBI pecypc] : [yueb. mocobue] / U. A. http://www.iprbooksh
Huxkonoga. - Mocksa : Ansrnuaa [Ta6mumep, 2017. - 0p.ru/68024.html
153 c. - ISBN 978-5-9614-1771-5.
2.| Iortamesa I'. A. | YnpaBnenue npoeKTamu (MMPOSKTHBIA MEHEPKMEHT) VY4e6. mocobue 2020 3BC
[DnexkTpoHHBI pecypc] : yueb. mocobue / I'. A. "ZNANIUM.COM"
ITotamesa. - Mocksa : UH®PA-M, 2020. - 224 c. - https://new.znanium.c
(Boiciiee o6pazoBanue. bakanaspuar). - ISBN 978-5- om/catalog/document?
16-010873-5. pid=930921
3.| Tuxomuposa O. | YmpasineHue npoekTamu [DeKTpOHHBIN pecypc] : HNPAaKTUKYM : yueo. 2019 9BbC
r. MpakTUKyM : yueb. mocodue / O. I'. Tuxomuposa. - nocobue "ZNANIUM.COM".
Mocksa : UHDPA-M, 2019. - 273 c. - (Boiciiee https://new.znanium.c
obpasoBanwue. bakanaBpuar). - ISBN 978-5-16- om/catalog/document?
011601-3. pid=537343
4.| Yepnsk B. 3. [IpuHIMIBI yIpaBiieHUs TPOEKTaMHU [ DIEKTPOHHBIN 9BC
pecypc] : Mororpadus / B. 3. UepHsik. - Mocksa : "IPRbooks". http://ww
Pycaiinc, 2016. - 210 c. - ISBN 978-5-4365-0871-9. w.iprbookshop.ru/616
45.html
5.| Unpuna O. H. Mertoponorus ynpasieHus: poeKTaMu [ DJIEeKTPOHHBIM | MOHOTpadus 2019 3BC "IPRbooks".

pecypc] : CTaHOBJIEHHE, COBPEMEHHOE COCTOSHUE U
pasButHe : MoHorpadus / O. H. Uneuna. - Mocksa :
ByzoBckuii yuebnuk : UHOPA-M , 2019. - 208 c. :
wi. - (Hayuynas knwura). - buGmmorp: c. 205-207. -

http://znanium.com/sp
ec/catalog/author/?id=
a4ddec8d-f62b-11e3-
9766-90b11c31de4c

9 Vkazvleaemcs Koauuecmso k3. O Ne4amHuix uz0anuil, s NEKMPOHHBIX U30anull — Haumenosanue IB6C.
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Tun (y4eOHuK,
yueOHoe nocodue,

KoaunuecTBo B

Ne ABTOpBI, I'ox Hay4YHOH OMOMoTeKe
3arsiaBue (3aroJjioBoK) YueOHO-MeTOoauYecKoe
n/n COCTABUTEJIN U3IaHHuS / HaumeHoBaHue
nocooue, NPaAKTHKYM, 9
9BC
ap.)
ISBN 978-5-16-101439-4.
6.| NBanos I1. B. VYupasienue npoekramu [Tekcr] : yae0. mocodue s yue0. mocobue 2016 11
CTY/ICHTOB, O0YY. [0 HANIPABJICHUIO MOITOTOBKH
38.03.02 "Menemxment" / I1. B. Banos, H. U.
Typsauckas, E. I'. Cy66oTuna. - I'pup YMO. - PocToB-
Ha-Jlony : ®enukc, 2016. - 251 c. : ni. - (Boicuiee
obOpasoBanue). - bubmuorp.: c. 249-250. - ['moccapwuii:
c. 235-243. - Tlpeam. ykas.: c. 244-248. - ISBN 978-5-
222-26135-4
8.2. lonotHuTEIBHAS JIATEPATYPa
Tun (yueOHHUK, KosanuectBo B
ydeOHoe nocodue, HAY4HOI
Ne ABTOpBHI,
3arsiaBue (3aroJioBoK) yueOHO-MeTonn4yeckoe | ['ox u3ganus Ondmorexe /
n/n COCTABHUTEJIHN
nocooue, NPaKTUKYM, HaumenoBanue
ap.) IBC
1 | BactoukoBa T. C. | VYmopaBieHne NpoeKTaMH C  HUCHOJb30BaHUEM | KypC JIEKIMH 2016 3BC "IPRbooks".
Microsoft Project [QaexTponnsiii pecype] : [Kype
nexuuit] / T. C. Bacroukosa [u ap.]. - 2-e u3f., ucmp.
- MockBa : UHTYUT, 2016. - 147 c. - (Bricmiee
o0Opa3oBaHmue).
2 | Mopo3 O. A. VYmpasienue npoekramu B ProjectLibre [Tekcr] : yue0.-1pakT. mocodne 2015 1

[yueb.-ipakT. mocobue] / O. A. Mopos. - PoctoB-Ha-
Hony : ®enukc, 2015. - 254 c. : un. - (Beiciiee
oOpa3oBanue). - bubnuorp. B KoH1e 171. - ['occapmii:
c. 239-248. - ISBN 978-5-222-24313-8 : 324-36. -




n/n

ABTOpBI,
COCTABHUTEJIN

3arsaaBue (3aroJioBoK)

Tun (y4eOHuK,
yueOHoe nocodue,
YueOHO-MeTOoauYecKoe
nocodue, NPaAKTUKYM,

ap.)

I'ox n3panus

KoaudecTBo B
HAY4YHOH
ounonoTeke /
HaumenoBanue
9BC

356-36.




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(OPMALMOHHBIX CHPABOYHBIX
10
cucTeM

. ®denepalibHBIN 00pa3oBaTeIbHBIA OpTANT «IDKOHOMHUKA. Cornonorus. MeHeIKMEHT
Il [Dnextpounslii pecypc] caift -Peskum mocryma: http://ecsocman.hse.ru;

. QenepanbHas Cinyx0a TOCYIApCTBEHHOM CTAaTHCTUKU [DJIEKTPOHHBIA pecypc]:
ounmanbHelii cait. — Pesxum poctyna: http://www.gks.ru;

o Karamor y4eOHMKOB, 00OpYIOBaHUS, 3JICKTPOHHBIX PECYpPCOB [DIEKTPOHHBIHA
pecypc]: caitT. - Pesxxum gocryma: http://ndce.edu.ru ;

. VYHuBepcuTeTcKas WHPOpMaIMoHHas cucteMa «Poccus»: pecypchl M CEpBUCHI JUIs

SKOHOMMYECKUX U COIHMAIbHBIX MCCIEAOBaHUMN, YUeOHBIX MPOrpaMM M TOCYJAapCTBEHHOTO
yIpaBJeHus [ DIEKTPOHHBIH pecypc]: caiit. — Pexxum nocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Borpocsl S5KOHOMUKHY // [ DIEKTPOHHBIN pecypc]: cailT. - Pexum gocryna:
http://www.vopreco.ru.

8.4. IlepeyeHb MPOrpaMMHOI0 o0ecnedYeHus

Ne PexBuU3NTHI 10r0BOpa
Haumenosanmne I1O A P

n/n (nata, HOMep, CPOK AEHCTBHUA)

Windows Jorosop Ne 690 ot 19.05.2015r., cpok neiicTBHs -
0GeccpovHo

Office Standart Horosop Ne 690 ot 19.05.2015rt., cpok me#icTBuS -
6GeccpouHo;

Jorosop Ne 727 ot 20.07.2016r., cpok AeHCTBUS -
OeccpodHo

8.5. Onucanne MaTepHaJbLHO-TEXHMYECKOH 0a3bl, HEOOXOAMMOM AJs OCylIleCTBJIEHUsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHMUILIHHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX

Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H

Ne Ap. 00BEKTOB /1JIsl NPOBEICHUS

n/m | NpPaKTHYeCKUX U Ja00paTOPHbIX 3aHATHIA,
MOMEILIEeHUH JJI51 CAMOCTOATENbHOMI

paboThl o0ydaoumxcs (HoMep ayAUTOPUN)

IlepeyeHb 0CHOBHOTO 000pYy/A0BAHMA

Aynutopus BeOkoH(pepeHI . OKpaH TEJIEBU3UOHHBIH, LIMPMBI,
YyeOHass ayautopust Ui TPOBEICHUS | IPOKEKTOP Ha HITaTHBE. CTOJ
3aHATUM  JIGKIMOHHOTO  THMA. Yd4eOHas | mpemnojaBaTelbCKHid, CTYJbs
ayoquToOpus  JUIsL  TIPOBEJCHUS  3aHATUH | MpenojaBaTesbCcKUe, TpaHCIapaHT-

CEMHHAPCKOTo TUMNa. YueOHas ayIuTopus Ui | epEeTsHKKa, CHCTEMHBIN OJIOK.
1 | KypcoBOro MPOECKTHPOBAHUS (BBITIOTHCHHS
KYpPCOBBIX paboT). YueOHas ayauTopus Uis
MIPOBEJICHUS] TPYIIIOBBIX M WHIMBUIYATbHBIX
KOHCYNbTallMii YueOHas ayauTopus JUis
MIPOBEJICHUS 3aHATHH TEKYIIEr0 KOHTPOJIS H
npomexyrounoii arrectarmu (YJIK-807).

Komnerorepupii  kiacc. Ilomemenue s | Cton yuennueckuid, ctyin, [1IK ¢ Beixogom
CaMOCTOSITEIbHOM paboTHL. VYyeOHasi | B C€Th HHTEPHET

2 ayIuTOpHUs  JUIsl  TIPOBEICHHS  3aHATUU
CEMHHAPCKOTo TUMNa. Y4yeOHas ayIuTopus IS
KYpPCOBOTO TMPOEKTUPOBAHUS (BBITIOJHECHUS

10 Baswl dannwix u ungopmayuonnble cnpagounsle cucmeMmvl O0IHCHbL OblMb AKIMYATbHbL.


http://ecsocman.hse.ru/
http://www.gks.ru/
http://ndce.edu.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHoBaHue 000py10BAHHBIX YUYeOHBIX
Ka0UHEeTOB, JJa00paTOPHii, MACTEPCKUX U
Ap. 00bEKTOB /1JIsl IPOBe/IeHUs!
NPAKTHYECKUX U JIAa0OPATOPHBIX 3aHATHH,
NMOMeNIeHU JJIfl CAMOCTOATEILHON
pa6oThl o0ydyaoumxcs (HoMep ayAUTOPUN)

IlepeyeHb 0CHOBHOTO 000pYy/A0BaAHMA

KYpPCOBBIX PaboT). YueOHas aymauTopus s
MIPOBEJICHUS] TPYIIIOBBIX M WHIMBUIYATbHBIX
KOHCYJIbTAIlMi. YueOHas ayIuTopus s
MIPOBEJICHUS 3aHITUN TEKYIIETO KOHTPOIS H
npomeskyrounoit arrecrarun. (I'-401)




