MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
(enepanbHOE roCyAapCTBEHHOE OIOPKETHOE 00pa30BaTeIbHOE YUPEIKICHHE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUIA TOCYIAPCTBCHHBIN YHUBEPCUTET»

b1.B.06

(uHOexc OucyuniuHot)

PABOYASA ITPOI'PAMMA JTUCHUIIJIMHBI

YnpaBieHue KOMaHI0# MPOEKTA

(Haumenosanue OUCYUNIUHbL)

10 HATPABJICHUIO TIOJTOTOBKU
38.03.02 MenemxkMenT

HaIpaBJIEHHOCTH (TIPOdUIIB)
[IpennpuHUMAaTETBCTBO

dopma 00ydeHUs: OUHO-3a0YHAS
I'on Habopa: 2020
O6mas Tpynoemkocts: 6 3E

Pacnpeneﬂeﬂue JaCoB JUCIHMIUIMHBI IO CEMECTPpamM

Cemectp 3

dopMa KOHTPOJISL | DK3aMEH Hroro
Bun 3ansiTuit
Jlekmn 4 4
JlaGopaTopHble
[TpakTHueckue 8 8
PykoBoJCTBO: KypcoBbie paboThl (poekTsi) / PI'P
IIpomexxyTouHas arrectaus 0,35 0,35
KonraktHas paboTa 12,35 12,35
CamocrosiTenbHas paboTa 195 19570
KoHTpoan 8,65 8,65
Hroro 216 216




Pabouyto mporpammy coctaBui(u):
JIOIICHT, IOIEHT, KaH/. nen. Hayk, JI.JI. Kuda

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenetsb, @amunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

PaGouas mporpamMmma AuCHMILTUHBL cocTaBiieHa Ha ocHoBaHUU @I'OC BO u yyeOHoro 1ana
HanpasiieHust noarotoBku 38.03.02 MeHeKMeHT

Cpoxk aeiicTBusi padoyeii mporpaMMsbl JMCHUILIMHBI 10 «31» aBrycra 2025 r.

YTBEPXIEHO

Ha 3acepanuu nenapraMmeHTa npeanpuHUMaTENbCTBA

(mpotokou 3acenanust Ne 1 ot «28» aBrycra 2020 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenb ocBOeHUS MAUCHUIUVIMHBI — CQOPMHUPOBATH Yy OOYYarOIIMXCS MPEACTABICHUE O
pearbHOM cozepkaHuM A(PGEKTUBHOIO IpoOLecca YNpaBlIeHUS KOMAHIOM MPOEKTa Ha OCHOBE

COBPCMCHHBIX TEXHOJIOTUMN 1 MECTOOHK.

2. Mecto nucuuminnsl B ctpykrype OITIOII BO

JIMCUUIUIMHBL, y4eOHbIe KYPChI, HA OCBOEHHH KOTOPBIX 0a3upyeTrcs JaHHas JUCIHUILINHA —
«Ynupasnenue THIHOR 3)HEeKTUBHOCTRION, «I[IpOEeKTHAS AEeATEIBHOCTD 1y,

I[I/ICHI/IHJII/IHI)I, y‘-Ie6HI)Ie KprBI, JJIs KOTOpI)IX HCO6XOI[I/IMI)I 3HaHUA, yMeHI/DI, HaBBIKH,
ousHec-

npuoOperaeMbple B pe3ylbTaTe M3YyYEHUs JAaHHOM JUCHUIUIMHBI — «YIpaBlieHUE

mpoucccaMu», ((praBJ'IeHI/Ie IIPOCKTaMU».

1. Ilnanupyemble pe3yJibTaThbl 00y4eHHUS

dopmupyemble U
KOHTpPOJIUpYyeMble
KOMIeTeHIUH
(Ko ¥ HAMMEHOBAHUE)

HNuauxkaropsl
JOCTHKEHUA
KOMIIeTeHIIMii
(Ko ¥ HAMMEHOBAHUE)

[lnanupyemble pe3yJibTaThI
o0yueHust

[TK-1 Cnocoben
dbopMyIupOBaThH COJIEP)KAHNE
MPOEKTa, ONUCKHIBATH
MIPOIIECCHI, TIOJITOTABINBATH
OpTraHU3aI[OHHBIE U
pacropsiAuTeNIbHbIC
JIOKYMEHTBI, IPUBJIEKATh U
3¢ (PEKTUBHO UCTTOTH30BAThH
HEOOXOIUMBIE PECYPCHI,
BBICTPAUBaTh JIOJITOCPOUYHYIO
CTpaTeTUIO YIIpaBJICHUS,
Pa3BUTHUS U TPOIBIKEHUS
MPOEKTA, B TOM YHUCJIE C
HCIIOJIb30BaHUEM
COBPEMEHHBIX
UH(GOPMAIIMOHHBIX
TEXHOJIOTUI

I1K-1.4 Cnocoben
(dbopMynupoBaTh
coziepKaHUe TPOEKTa,
OITUCHIBATH TPOIIECCHI,
HOATOTaBINBATh
OpraHU3alUOHHbBIC U
pacnopsituTeIbHbIe
JOKYMEHTBI, IPUBJICKATh U
3P PEKTUBHO
UCIIOJIB30BATh TIOTEHIHANT
KOMaH/IbI

3HAaTh: COZICP)KAHUE U TTPOIIECCHI,
MPOUCXOAAIINEC MEKIY
COTPY/JHUKAMH B YIIPaBJICHUU
IePCOHATIOM

YMeTh: OIUCHIBATh IMPOLCCCHI,
moATrOoTaBJIWBAThL OPraHU3alluOHHBIC
U pacnopsAguTCIbHBIC JOKYMCHTBI U
YMCTb O3HAKOMHTHb C HUMH IICPCOHAJI

Brnaners: HaBBIKOM OINUCAHUS
MPOIIECCOB, MOJITOTOBKH
OpraHU3aIMOHHBIX U
pacnopsAauTCIbHBIX JOKYMCHTOB,
MIPUBJICYEHUS U UCIIOJIb30BAHUS
HEOOXOMMBIX PECYPCOB IIPH paboTe
B KOMaHJIe

IIK-1.5 Criocoben
BBICTPAUBaTh
JOJITOCPOYHYIO CTPATETHIO
yIpaBJIeHUs, pa3BUTHUS U
MPOJIBMXEHUS TIPOCKTA, B
TOM 4YHCJIE, C
HCIIOIL30BaHUEM
COBPEMEHHBIX
MH(OPMaLMOHHBIX
TEXHOJIOTUH

3HaTh: METO/bI TOCTPOEHUS
CTPaTErny yNpaBJeHUs IEPCOHAIIOM

YMeTh: BBICTpauBaTh J10JIFOCPOUHYIO
CTPATEruio yIpaBJICHUs, Pa3BUTHS U
MIPOJBUKEHHS IPOEKTOB MPH
YIpaBJIEHUS IEPCOHAIOM

Brnazners: HaBBIKOM MOCTPOEHUS
JIOJITOCPOYHOM CTPAaTEruu
yIpaBlIeHUs, U pealin3aliy ero Ha
TaKTUYECKOM YPOBHE, a TAK)Ke
pa3BUTHA U IPOABHKEHUS MTPOEKTA




®opmMupyembie U
KOHTPOJIUpYeMble
KOMIIETEeHIMH
(ko1 1 HAUMEHOBAHME)

HNuaukaTopsl
JOCTHKEHUS
KOMIIeTeHIInii
(ko1 1 HAUMEHOBAHME)

IlnannpyemMble pe3ybTaThl
o0y4eHust

pu paboTe C MEPCOHATIOM, B TOM
YHCJIe, C UCIIOIb30BaHUEM
COBPEMEHHBIX HH(POPMAITMOHHBIX
TEXHOJIOTHH

VK-3. Criocoben
OCYIIECTBIISITH COLIUATHLHOE
B3aMMOJICHCTBHE U
pea30BEIBATH CBOKO POJIb B
KOMaH/1e

VK-3.5 Ciocoben
OCYILIECTBJIATh
COIIMAJIbHOE
B3aMMO/ICHCTBHC B
KOMaHJie

3HaTh: TPUHIHUIIBI IPOEKTHOMN
JIeATETbHOCTH

YMeTh: pactpenensTh poiiu B
KOMaH/Ie

BJ'IaI[eTBI HaBbIKaMH COIIMAJIBHOI'O
B331/IMOIIGI7[CTBPI$[ B KOMaHJAEC

VK-3.6 Criocoben
peaIM30BEIBATH CBOKO POJTh
B KOMaHJIe

3HaTh: MPUHIIMITBI TIOMCKA
HIEpCOHAJIA B TIPOCKT

YMeTs: BBICTPANBATL CTPATCTUIO
IIPOCKTA

Braners: HaBbIKaMu peain3anuu
poJel B KOMaH e




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

DopMBbI TEKYLIET0

Bux N HaumenoBanue TeM 3aHsATHI KOHTPOJISt
Mopnyas (pa3neit) y4eOHoM . Cemectp | OOBeM, 4. BaJuibl HNHTepakrTuB, 4.
paGoTbHI (yueoHoii padoThI) (HauMeHOBaHHe
OLICHOYHOI'0 CpecTBA)
Jlex 1 [lomsatne  komaHmel  mpoektra.  OcoOeHHOCTH 3 2 28 - TecToBBIE BOIIPOCHI 311
yOpaBJIeHUs KOMaHAoM craprtama. VcTouyHUKH yaeOHHKa
MOKPBITHSL NMOTpeOHOCTH B mepcoHane. OHOOpAMHT
nepcoHaa
CP1 3 35
IIp1 ITonsiTHe KOMaH bl IpOEKTa. MapKEeTHHT epcoHaa 3 2 4 - 3anaHusi, IpoBEPsIEMbIE
OcobeHHOCTH yIIpaBIeHNs] KOMaHAOM cTapTamna BPY4HYIO -
Keilic-3ananus
CP2 3 35
Ip2 OTt60p nepconana. Haiim mepconana. 3 2 4 - 3amaHus, IpOBEPsICMBIC
MoTuHBalMsi KOMaH[bI IPOEKTA BPYUHYIO -
JIESITENIBHOCTH Kelic-3amanus
Cp3 3 35
Jlek 2 Cuctempl  1matel  Tpyda  nepconama.  KPI 3 2 28 - TecToBBIE BOIIPOCHI 311
KauecTBeHHbIE M KOJMYECTBEHHBIE METOJBI OLICHKH yueOHHKa
pe3ynabTaTOB  JESATEIBHOCTH KOMAaHIBl IIPOEKTA.
KoMmeTeHTHOCTHBIN OAX0/T B OI[EHKE NEPCOHAIa
Cp4 CamocrosiTenbHas padoTa 3 35 - -
Ip 3 Cucrtemsbl mnaTsl Tpyaa nepconana. KPI 3 2 8 - 3amanus, IpoBepsieMbie
BPY4HYIO -
Keilic-3ananus
Cps 3 35
p 4 KauecTBeHHBIE  METOABI  OLICHKM  PE3YJIbTaTOB 3 2
JIeSITeIbHOCTH KOMaH/Ibl TPOEKTa
Cpb CamocrositesnpHas paboTa 3 20 - -
IIpomexxyTouHast A 3 0,35 40 - Hrorosoe TecTupoBaHue
aTTecTays Bompocs! k 5x3amMeny
Kountposnn K 3 8,65 -
Hroro: 216 200

Cxema pacyera HTOroBoro oajuia: Texymuil peiTUHT (Bce 3aHATUS U IPOMEKYTOUHBIE TECThI) + Pe3ynbTaT HTOrOBOro TecTa u Bce ASTUTCs Ha 2 +

bb (ecau Bb npenycmoTpens)




5. O0pa3oBare/ibHbIC TEXHOJTOTHH
C nenbro GopMUPOBAHUS KOMIIETCHIIUI Y CTYICHTOB B YU€OHOM IPOLIECCE UCTIONIB3YETCsI
TEXHOJIOTUS TPAJAUIIMOHHOTO 00y4yeHus ¢ npumenenuem JJOT

6. MeToauuyecKue YKa3aHUusA 110 0OCBOCHUIO JUCHUIIIMHBI

By yueOHbIx Opranuzanus 1esiTeIbHOCTH CTYACHTa
3aHATHN
Jlexuus Hanucanne koHCIIEKTa JIEKUM: KPAaTKO, CXEMAaTUYHO, MOCIIEI0BATEIBLHO

(GuKcUpOBaTh OCHOBHBIE  TIOJIOKEHUS, BBIBOJBI, (OPMYIHUPOBKH,
00001IeHNs; TIOMEYaTh Ba)KHBIE MBICIH, BBIIEATh KIIIOYEBBIE CIIOBA,
TepMuHbl. [IpoBepKa TEPMUHOB, MOHATHH C MOMOIIBIK IHUMKIONEINM,
CJIOBapel, CIPABOYHHUKOB C BBIIMCHIBAHUEM TOJIKOBAaHUW B TETPAlb.
O0603HaYUTh BONPOCHL, TEPMHHBI, MaTepuai, KOTOPBIA BBI3BIBAET
TPYAHOCTH, MOMETHTh WU TMOMNBITATBCA HAWTH OTBET B PEKOMEHAYEMOM
nutepatrype. Ecnmm camocrosTenbHO He yaaercs pa3oOparbcs B
Martepuane, Heooxoaumo chOopMyIHpOBaTh  BOIPOC W 3a1aTh
MPEIOIaBaTEN0 Ha KOHCYJIbTAllMH, HA MIPAKTUYECKOM 3aHSATUH.

[IpakTuyeckue PaboTa ¢ KOHCHEKTOM JEKIMH, MOArOTOBKA OTBETOB K KOHTPOJBHBIM
3aHATHUSA BOIpPOCaM, IPOCMOTP PEKOMEHIYyeMOW JUTepaTypbl, paboTa ¢ TEKCTOM

(yka3aTb TEKCT M3 HUCTOYHMKa U 1p.). [IpocimymuBanue ayauo — u

BUJIEO3aIUCeN M0 3aJJaHHOH TeMe, pelleHne, Keiic-3a1a4 u JIp.

[Toaroroska [Ipy nDoxaroroBke K 5SK3aMEHY HEOOXOIMMO OpUEHTUPOBATbCS Ha
K DK3aMEHY KOHCIIEKTBI JIEKIINI, PEKOMEHIYEMYIO JINTEpaTypy U Ap.

CAMOCTOSATEJIBHAA PABOTA
CamocrosiTenbHast  paboTa  crmocoOCTBYyeT  (OPMHUPOBAHHMIO — AHATUTHYECKOTO U
TBOPYECKOT'O MBIIIUIEHUS], COBEPLICHCTBYET CIIOCOOBI OpraHU3aluu AesITeIbHOCTH, BOCIUTHIBACT
[ENICyCTPEMIICHHOCTh, CHCTEMAaTUYHOCTh U TIOCIIEAOBAaTENLHOCT, B pabOTe CTYIEHTOB,
pa3BUBAET y HUX HABBIK 3aBepIlaTh HAYATYIO paboTy.
Buowi camocmosmenvnoii pabomer cmyoenmos.

1. noBTOpenwue MpoiiIEHHOr0 y9e6HOrO MaTepuana, YTEHIE PEKOMEHI0BAHHOMN JIUTEPATYPHI;

2. moAroToBKy K mpakThueckuM 3aHstmaMm (JUIS OUYHOM U 3AOYHOM ®OPMBEI
OBYYEHUA);

3. paboTy ¢ 3IEKTPOHHBIMU MCTOYHHKAMH;

4. noaroToBKy K cjade >K3aMeHa.

H3yuenue meopemuueckoeo mamepuana onpezaensercs padboyeil yueOHOM mporpaMmMoit
JUCLUIUINHBI, BKIIIOUEHHBIMU B HE€ KaJICHJApHBIM IUIAHOM M3Y4YEHHS JUCLUIUIMHBI U NIEPEUYHEM
JUTEpaTyphl; PEKOMEHAYeTCs TMpH MOJArOTOBKE K 3aHATUAM TOBTOPUTH  MarepHal
OpPEIIECTBYIONIMX TeM pabdoyero ydeOHOro IJlaHa, a TaKXKe MaTepuain MpeaIecTBYIOLIINX
y4e€OHBIX TUCIMIUINH, KOTOPBIN CIIYKUT 023011 N3ydaeMoro pasjesna JaHHOW JTUCIUTUTAHEI.

IIpu noocomoeke Kk NpaKMuyecKomy 3aHamuio HeoOX0IMMO U3YUYUTh MaTepUabl JICKIUH,
PEKOMEHJIOBaHHYI0 JuTeparypy. M3yueHHBIH MaTepuan cleQyeT MpoaHalIM3upoBaTh B
COOTBETCTBUHU C IJIAHOM 3aHSATHS, 3aTEM IIPOBEPUTH CTENIEHb YCBOEHUS COAECPKaHHs BOIIPOCOB.

Ilpu noozomosxe k sKk3ameHy cieAyeT PYKOBOJCTBOBATHCS IMEPEYHEM BOMPOCOB JUIS
MOJATOTOBKH K UTOTOBOMY KOHTPOJIIO 1O Kypcy. ITpu 3ToM HE0OX0IMMO YySACHUTH CYTh OCHOBHBIX
MOHITUH TUCIUIIINHBL.

CamocrosaTrenbHass paboTa CTYAEHTOB, NpPEXJIe BCEro, 3aKIOYarcsi B H3YYCHHUH
JUTEpaTyphl, JONOJHAIOLIEH MaTeprall, U3jaraeMblii B JIGKIIMOHHOM yacTu Kypca. Heo6xoanumo




OBIIQIETh HaBbIKaMM OuOIHOrpaduueckoro Mmoucka, B TOM YHCIE€ B CeTeBbIX VHTepHeT-
pecypcax, HAy4YWTbCS COIOCTABIATh Pa3IMYHBIE TOYKH 3PCHHS W ONPEACISITH METOJIbI
UCCIIE0BAHUMN.

[Ipennonaraercsi, 4YTO, MPOCIYyIIAB JICKIHIO, CTYACHT JOJDKCH O3HAKOMHUTBCS C
PEKOMCHIOBAaHHOM JIMTEPAaTYpOil M3 OCHOBHOI'O CIHCKA, 3aTeM OOpaTHTCS K HCTOYHHKAM,
yKa3aHHBIM B OMOIHOrpaMYecKUX CHUCKAX M3YYCHHBIX KHUT, OCYIICCTBUT TIIOUCK H
KPUTHYECKYIO OIICHKY MaTepuala Ha caiitax HTepHeT, co0epeT Heo0XoumMyto HH(pOopMaIuro.

7. OueHOYHBIE CPEICTBA

7.1. IIaciopT OLIEHOYHBIX CPEACTB

Cemectp Koa koHTpoJIMpyemMoii KOMIIEeTEeH U HaumeHoBanue
(WJIK ee 4acTH) OLIEHOYHOI'0 CPeACTBA
TecroBrie 3aganus Ne 1-125

YK-3. CriocobeH ocyniecTBIsTh Bomnpocs! k 3x3ameny Ne 1-31

3 COLIMAIBHOE B3aMMOJICHCTBHE U [IpomesxyTouHoe TecTupoBanue 1 Keiic-
peaIM30BBIBATH CBOKO POJIb B KOMaHe | 3amadu 1,2.
[1K — 1 CnocoGen ¢popMynupoBath
COJIepKaHUE TIPOCKTA, OMUCHIBATH
MIPOIIECCHI, TIOJITOTABIMBATh TecroBrie 3amanus Nel26-250
OpTraHU3aI[OHHBIC U Bompocsr k 3x3ameny Ne 32-60

3 pacropsAUTeIbHbIC TOKYMEHTHI, [IpomexxyTouHOE TeCTUPOBaHUE 2
pUBJIeKaTh U 2PPEKTUBHO Keiic- 3agaun 3.1, 3.2.
UCIIO0JIB30BaTh HEOOXOIMMBIE PECYPCHI,
BBICTPAUBATh JIOJITOCPOYHYIO
CTpaTEeruio YIpaBJICHUs, Pa3BUTHS U
MIPOJIBMKCHHSI IPOCKTA, B TOM YHUCIIC C
HCIIOJIb30BaHNEM COBPEMEHHBIX
WH(OPMAIMOHHBIX TEXHOJIOTHI

7.2. TumoBble 3aJaHUsl WJIH HHbIe MaTepHaJibl, HeOOXOAMMBIE I TeKyLIero
KOHTPOJIA

7.2.1. 3apanus s oneHku popmupoBanus komnerenmun YK-3, ITK-1
IIpumepHBbIe TECTOBBIE BONPOCHI IJI1 HTOTOBOI0 TECTHPOBAHMS

3apnanue Nel
Omnpenenenne "Habop kanpoB" o3HauvaeT
BBI6GPHT€ OUH U3 4 BApUAHTOB OTBCTA:

MaccOBO€ IPUBJIEYCHHUE COTPYTHUKOB Ha paboTy B pupme
MOMCK MOTEHIMAJIbHBIX KaHIUAATOB Ha JIOJKHOCTh
OJIMH M3 3TAINoB Mo00pa nepcoHana

oO11ee YuciIo pabOTHUKOB MPENTPUATHS



3aganmne Ne2
[{enbto HaOOpa KaapOB CUUTAETCS
BriOepute oauH U3 4 BapuaHTOB OTBETA!

oOydeHue nepcoHana

CO3JJaHUE KaJPOBOT'0O pe3epBa, C YUCTOM CErOJHSIIHEH CUTyal[i Ha PHIHKE

IIOBBIIIICHUEC KBaJ'II/Iq)I/IKaI_[I/II/I

3aganne Ne3
Ha HaGop kaHIMAaTOB HE BIUSET TaKOH (PaKTOp BHEIIHEH Cpelbl KaK:
BriOepute o1vH U3 4 BApUaHTOB OTBETA!

3aKOHOJIATEJIbHBIC AKThI
0e3paboruia
JneMorpaduuecKkasi CUTyanus
IOPUIMYECKUHN aJIpec IPEANPUITHS
3amanmne Ned
Kakoii akTop BHyTpeHHEH cpeibl BIUSCT HAa HA0OP KaHIUIaTOB ?

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

KaZapoBasd MOJIMTHKA NPECAITPUATHA

CTPYKTypa 3aTpar

MCEHCI’KMCHT

OpeH1 GpUpMBI

3aganne NeS
OcHoBHOM 3aaueii mpu Habope KaapoB SBISETCS:
BriOepute onuH U3 4 BapraHTOB OTBETA:!

HaiiM OOJIBIIIEro YKcia KaHIuaaTOB

YIOBJETBOPEHHE cOpoca Ha  pabOTHUKOB B  KayeCTBEHHOM
KOJIMYECTBEHHOM COOTHOIICHUH

MOUCK KBAJIM(PHUIIUPOBAHHOT'O COTPYAHUKA

CO31aHUEC KaAPOBOI'0 p€3€pBa, C YUCTOM CTPATCTHUU pa3BUTHUA IIPEAIIPUATIA

n



HaliM paOOTHHKA C OOJIBIIIMM OIBITOM PabOThI

3ananne Ne6
Cragueil HaliMa COTPYAHUKOB HE CUUTAETCS
Bribepute oauH u3 4 BApHaHTOB OTBETA!

CHIDKEHHE YPOBHS 0€3pa0OoTHIIbI
dopmynHupoBKa TpeOOBAHUHN K COTPYIHUKAM
orieHKa 3 PEKTUBHOCTU PabOTHI COTPYTHUKA
pa3paboTKa aTTECTAIMOHHBIX 3aJJaHUI

3aganmne Ne7
Metonom HaliMa repcoHalia MOKHO Ha3BarTh:

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

AKTUBHBIC MCTOABI
CIICHUAIMN3UPOBAHHBIC METOAbI
KHMHECTHYCCKHUEC MCTO/IbI

JANHAMHUYCCKUC MCTOAbI

3aganne Ne8
O6mmMu TpeOOBaHUAMH K KaHIUIATy Ha JOJKHOCTh HE OTHOCUTCS:

BriOepute onuH U3 4 BapuaHTOB OTBETA!

o0s3aTenbHble TpeOOBaHUS
HedopMabHbIe TpeOOBAHUS
OTIBIT
CBSI3U

3aganue Ne9
AKTHBHBIMH METOJIJaMH HaliMa COTPYTHUKOB CUHTAIOTCS:

BI)I6€pI/ITC HECKOJILKO n3 4 BApUAHTOB OTBCTA:

IMOUCK COTPYAHHUKOB UCPEC3 CBA3U



MTOUCK COTPYAHUKA B KOHKYPHUPYIOLIUX OPraHU3alnsIX
4epe3 UHTEPHET
pekiama u 00BBICHUS
3aganue Nel0
[TaccuBHBIMHM METOZAM HaliMa NIEPCOHAIA CYUTAIOTCS:

Bbl6Cpl/l'l‘C HECKOJIBKO U3 4 BAPHUAHTOB OTBCTA:

IOUCK COTPYOAHHUKOB YEPE3 CBA3U

IIOMCK COTPYAHUKA B KOHKYPHUPYIOLIUX OPTaHU3ALUAX

IMIOUCK C IIOMOIIIBIO CCTH UHTCPHCT

PEKiIaMa u 00BABICHUS

3aganue Nell

[lepen mnponenypoit mpodeccHoHaNbHOTO O0TOOpa, IMCHUXOJOTH JOJDKHBI OTBETUTH Ha
BOIIPOCHI: . (BbIOEpUTE HEHY)KHOE)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

Llens nanHOTrO OTOOpA?
Cnucok TpeOoBaHMM K COTPYIHUKAM.
Crucok nMpUMeHsAeMbIX TEXHUKU TICUXOMarHOCTUKHI
AHKETHI
3aganue Nel2
Cpenu 3TanoB *KU3HEHHOT'O LIUKJIA IPOEKTa BBLACISAIOT CIeyIoIue:

BBI6€pI/IT€ HECKOJILKO n3 4 BApUAHTOB OTBCTA:

pa3paboTKa CTpaTeruy MPOSKTa U aHAJIN3 )KU3HECTIOCOOHOCTH MPOEKTa
pa3paboTKa CTpaTeruy MPOSKTa M aHAN3 )KU3HECIIOCOOHOCTH MPOSKTA
00cYeT 3aTPaTHOCTH MTPOCKTA

9Tallbl pCaIn3aluy IMPOCKTa U KOPPCKIHA IO UTOTraM IEPBBIX PE3YJIbLTATOB



3amanue Nel3

I[aHHBIﬁ 9Tall IoMoracr pa3pa60TaTb IcuxorpaMmmy- COBOKYITHOCTD IICUXOJIOTHICCKUX
Ka4uCCTB, OTPAKAOIHNX 3aBUCUMOCTD PE3YJILTATOB TPpyAa OT XapaKTCpa YCJIOBCKA.

BriOepute onuH U3 4 BapuaHTOB OTBETA:!
[IpezenTanus
AHKETHBIH o1poc
Ilcuxonornueckuii aHanu3 AesTEIbHOCTH
HNnTepBhio
3aganue Nel4

BaXHOC MCCTO B CO31aHHMHN CUCTCMbI JIMYHOM Sq)(beKTI/IBHOCTI/I 3aHUMACT YIIPABJICHUC

Bribepute oauH U3 4 BapuaHTOB OTBETA!

BPEMEHEM
) ¥ ’
(¢buHaHCaMH
JOCTHKEHUSIMU B Kapbepe
TE€XHOJIOTUYECKUM IPOLIECCOM
3aganue NelS
JInunas 3¢ pexTuBHOCTD YenoBeka GopMHUpyeTCs TaKUMH (paKTOpaMu Kak (BBIOEpPUTE
IIPABUJIBHBIE)
BriOepuTe HECKOIBKO U3 4 BapUAHTOB OTBETA:
+ Omnpenenenue Ueia 1 TPUOPUTETOB
VYnpasieHue KOHQIUKTaMU
+ PanmonanpHOe HUCII0JIb30BaHNE COOCTBEHHBIX PECYPCOB
Pa3BuTHE HHTEIUIEKTYAIbHOU COCTABISAIOIIECH
3ananue Nel6
DneMeHTOB, (opMmupyomue JAYHYI0 3(()EKTHBHOCTH YEIOBEKa- ITO (BBIOEpHUTE
IIPABUJIBHBIE)

BriOepuTe HECKOIBKO U3 4 BapUAHTOB OTBETA:

- TpancuenaupoBanue



VYnpaieHue BpeMeHeEM
OK3UCTEHINAIIN3M
Kommynukanus
3ananue Nel7
CUUTAETCS CEPbE3HBIM (PAKTOPOM PA3BUTHSI TUUHON F3PPEKTUBHOCTU COTPYIHUKA

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

pa3BUTHE HHTCHHCKTyaHBHOﬁ COCTaBJ'IHIOH_[Cﬁ

panuroHaJIbHAaA ITOCTAaHOBKA LCIW U 3ada4

oOrreHue

B(I)q)eKTI/IBHOG COTPYAHUYICCTBO B IIPECALCIIaX KOJUJICKTHBA

3aganue Nel8

CuuTaercsi, 4TO NPUMEHEHHE HA TMPAKTUKE 3HAHWK O MpodeccHOHATEHOM OTOOpe -
3aciyra,

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

I'. MroncTepa

I'. MroncTepOepra

Macnoy

dopna

3aganmne Nel9

OtMmeThTe (I)aKTOpLI, KOTOPBIC CIYXKAaT MPUYMHAMH NOTCPU BHUMAHHUA W KOHLCHTpAIUU
ITIPU BBIITOJHCHHHU IMOCTABJICHHBIX 3ajJia4

BriOepuTe HECKOIBKO U3 4 BapUAHTOB OTBETA:

OTBJICKAIOIHE MOMEHTEI
OTOBIX
CXKaToe, OTPaHUYECHHOE BpEMS

MHOTI'03aJa49HOCTb, MHOXXCCTBO IIPOCKTOB, PCAIN3YCMBIX OJHOBPEMCHHO



3aganue Ne2(

OOBIYHO, TpH  OCYMIECTBICHHH  HEMOCPEJACTBEHHOW  mpoueaypsl  mnpodordopa
AQHAJM3UPYIOTCS TOJIBKO TCHXOJOIMYEeCKHUEe KavyeCTBa YEIOBEKAa, KOTOPBIC BIHSAIOT TPYIITY

Bribepute ouH U3 4 BapMaHTOB OTBETA:

po(hecCHOHATTEHO BaXKHBIX
poheCCHOHATBLHO HEBAKHBIX
BO300HABIIAEMBIX

CTPECCOYCTOMYMBBIX

Kpurtepuu omeHku: Oaibl HAYUCIAIOTCS MPOMOPIMOHAIBHO MPABUIBLHO
BBITIOJTHEHHBIM T€CTOBBIM 3aaHUSIM.

[TpomexxyTouHoe TectupoBanue loreHuBaercs B 40 6asios.

Hrorosslii Tect
[TonHBIM OaHK TECTOBBIX 3aJlaHMK 10 JNUCIUIUIMHE «YTIpaBiIeHHE KOMAaHJIOU
MPOEKTa» HaxXoIUTCA Ha oOpazoBarenbHOM moprtane TI'Y.

KpI/ITepI/II/I OLICHKMU. OayUIBl HAYHCIISIOTCS IMPOIIOPHUOHAIIBHO IIPABHUIIBHO
BBIITOJIHCHHBIM TCCTOBBIM 3a1aHUAM.

10.2 3apanmne 1. «OueHka pe3yJbTaTUBHOCTH KOMAaH/bI». Pemmre 3a1aun.
PexomeHaanum no BoINOJTHEHUIO 3a1aHUS
Heobxoaumo naTh pa3BepHYTHI OTBET B BUJE 3aMOJIHEHHOW TaOJUIIBI C
00OCHOBaHMEM U OIMHMCAHHEM KJIIOYEBBIX IMOKa3aTene 3(pPeKkTuBHOCTH PabOTHI
MMPOECKTHON KOMAH/BI.
OTBer Ha 3amaHuWe TPEACTABISETCS B CBOOOMHON (opMe B JTOKYMEHTE
dbopmara *.docx.

3agauya: 3a 100% BbINONHEHHE TUTaHA COTPYAHMKY 3amiatiat 62 550 pyOnei. Ha mecsi

CIEAYIOUIUH TJIaH:

IMMOCTABKY KOMINJICKTYOIIUX

IToka3areanb Inan dDakT Bec IIpoueHt
nmoxKkasareJjis BBINNOJIHCHUSA
[Tpoaska OPrTEXHUKH HA CYMMY: 45 000 30 000 40%
3aKaroueHne  KOHTPAakTOB  Ha 10 8 15%

napTHepamMu

Odopmienue  JIOTOBOPOB ¢ 2 2 15%




[ToaroroBka KBapTaJIbHOTO OTYETA 1 1 20%
KonunuectBo OT3BIBOB

y 27 16 10%
norpeoureneit

BriBoa: MToro miad BBIIOJHEH HA

BBIYCTOM IIOAO0XOJHOI'O HAJIora.

% ¥ COTPYAHUK MOTY4YUT

pyOnei 3a

3agaua: 3a 100% BbeImMoONHEHWE TUTaHa cOTPyAHUKY 3amatsat 35 000 pyonei. Ha mecsn

CJICAYIOIIMH IIJIaH:

Iloka3arenanb Ilinan dakr Bec IIpouent
nmorasartejis BBINNOJIHCHU A
[Iponaxka OprreXHUKU HA CYMMY: 77 000 16 00 40%
3akioueHre  KOHTPAaKTOB  Ha
P 13 5 15%
MOCTABKY KOMIUICKTYIOIIUX
Odopmnenue OTOBOPOB c
bop JlOroBOp 7 2 15%
napTHepamMu
[ToaroroBka KBapTaIbHOTO OTUETA 1 0 20%
KosmmuectBo OT3bIBOB
. 98 98 10%
noTpeoduTenei
BoiBoa: Mrtoro niaH BBIMOIHEH Ha % W COTPYIHMK TOJYUUT pyOneit 3a

BBIYCTOM IIOAOXOAHOI'O HAJIora.

3agaua: 3a 100% BbImonHEHHE TUIaHAa COTPYAHHUKY 3amatsat 85 000 pybnei. Ha wmecsn

CIEAYIOIIMHI IJIaH:

IToxka3areuanb Ilnan dDakT Bec IpoueHt
Inmora3arteJjid BBIIIOJIHCHUA
[Tposaska OPITEXHUKH Ha CyMMY: 98 990 55980 20%
3akroueHne  KOHTPAaKTOB — Ha
P 9 1 20%
MOCTABKY KOMIUIEKTYIOIIUX
Odopmnenue OTOBOPOB c
dop HOTOBOP 8 3 35%
napTHepamMu
IToaroroBka KBapTajJIbHOIO OTYETA 1 1 10%
KomungectBo OT3bIBOB
y 35 29 15%
norpedureneit
BoiBoa: Mtoro miaH BBIMOJIHEH Ha % ¥ COTPYAHUK TOTYUIUT pyOuteii 3a

BBIYCTOM ITOJ0XOJHOI'O HAaJIora.

3apaua: 3a 100% BeimonHeHUE TIaHa coTpyaHuKy 3ammatat 150 000 pyOneit. Ha mecsn

CIEAYIOIIMH TIJIaH:

IHoka3areanb ILinan dakr Bec IIpouent
NMOKAa3aTeJisd | BLINOJHEHUS
[Tpomaxka OPITEXHUKH HA CYMMY: 167 500 120 080 30%
3akaoueHue ~ KOHTPAaKTOB  Ha
P 2 1 25%
MOCTaBKY KOMITJIEKTYIOIIIUX
Odopmnenue OTrOBOPOB c
$op AOTOBOP 5 1 15%
napTHEpaMH
IToaroroBka KBapTaJIbHOIO OTYETA 1 0 20%
KonuuectBo OT3bIBOB
. 15 25 10%
norpedureneit
BoiBoa: Mtoro miaH BBIMOJHEH Ha % W COTPYIHHK TIOTYUUT pyOneit 3a

BBIYCTOM IIOAO0XOJHOI'O HAJIorIa.




IIpoueaypa oneHuBaHUSA:

1.IIpoBepuTh COOTBETCTBHE peLICHUs CHOPMYITHMPOBAHHBIM B 3aJJaHUN
2.0O1eHUTh TPABUIBHOCTD PEIICHUs 3aJaHusl.

3.BbIcTaBUTH pe3ynbTaThl OLEHKU

Kpurepun onenkn:
4 Ganta — 3a IpaBUIbHOE pellIEHHE KEHCOB U C/IETaHHBIMU BBIBOJAAMU
0 6as1710B BBICTABIISIETCS CTYJICHTY, €CJIM 33]aHU€E HE BHIIOJIHEHO

3ananue 2. «Pa3paboTka cucTeMbl MOTHBAIIUM KOMAaH/bI». Pelure kefic.
PexoMeHaaluM 110 BBINIOJTHEHHIO 3aJaHUSA
HeoOxoaumo 1aTh pa3BEpHYTHIM OTBET Ha MPEAJIOKEHHYIO CHUTYALMIO C
00OCHOBaHMEM U OINHUCAHUEM NPHUHATOTO PEIICHUS OTHOCUTEIBHO MOCTPOEHUS
HEMaTepUalIbHOW CHUCTEMbBI MOTHBAL[MU COTPYIHUKOB.
OTBeT Ha 3a7aHue NpPeACTaBIIeTCS B CBOOOAHOM (popme B TOKyMeHTe gopmara
*.docx.

Onucanue cUTyalnuu:

Bac mnpurnacunmu Ha JIOJDKHOCTH PYKOBOAMTENS OTAeNa 1o pabore c
MIEPCOHAJIOM KPYINHOTO KOHCAJITHMHIOBOTO XOJIAWHIA, CO CpPEIHECHTUCOYHOM
YUCJIEHHOCThIO TiepcoHana 17 590 wyenoBek. PaccmarpuBaeMblil KOHCAITHHIOBBIM
XOJIZIMHT UMEET Pa3BETBICHHYIO CUCTEMY (DMUITUAJIOB 110 BCEU CTpaHe.

OCHOBHBIMM BUJAMHU JI€ATEIIBHOCTH XOJIIMHTA SBJISETCA OKa3aHHE HACEJICHUIO
yciyr B cdepe KOHCAITHMHTA 1O HampaBlIEHUSIM: OyXraaTepcKuil yuer, OuszHec-
aHAJIMTHKA, nepcoHal, | T, MapKeTUHT U MPOJAXKHU.

YpoBeHb TEKy4YeCTH KaJapoB 3a OT4YETHbIM mniepuoy coctaBun  4,8%.
OpranuzaiioHHasi CTpyKTypa yIpaBieHUs — JUHEHHO-(QYHKIIMOHATbHAS C YETKUMHU
CBSI3IMH U COIMOJYMHEHHOCTHIO 3B€HbEB. Bece (hrHaHCOBBIE MPOIIECCHI, B TOM YHUCIIE U
HaYUCJIEHUE 3apaO0THOM IIATHI SIBISIOTCS aOCOJIIOTHO MPO3pPAYHBIMU, PEMHUATBHBIC
BBITLJIATHI PETJIAMEHTUPOBAHBI JIOKATHHBIM MOJIOKEHUEM.

YpoBeHb 3apaOOTHBIX IUIAT MO OJHOMY TOJpa3/ieJICHUE BapbUPYETCS B
cpeadeM ot 25 500 py6ueit o 78 900 pyOieli 3a BBIYETOM IMOAOXOIHOTO HAJIOTa, H
3aBUCUT OT YPOBHS JOJIKHOCTH.

PaccmartpuBaembiii  Keic TpeAmnojaraeT HEMpEphIBHOE MacIITabupoBaHUE
XonauHra u ero ¢unuanoB. WHBIMEH CcJIOBaMH, €XKEMECSYHO B KaXKI0€ U3
MoJIpa3ieNIeHu XOJITMHTa TPUHUMAETCs Ha paboTy mopsaka 10—15 dgenoBexk Ha
caMble pa3HbIe TTO3UIIHH.

Henocratok cuctemsl ynpaBjieHUs NEPCOHATIOM — MOYTH TMOJHOE OTCYTCTBHUE
YETKO BBICTPOCHHOUN M PallMOHAIBHOW CUCTEMbl HEMATEPUATIBLHOTO CTUMYJIUPOBAHUS
nepcoHaa.

3axanue:

[Ipennoxure cucteMy HeMaTepHAIBHOTO CTUMYJIUPOBAHHUS TEPCOHAIA Ha
MeCTax, a Tak)Ke OOIIYH KOHIIETIIMI0O CUCTEMBI: OCHOBHBIC TE3HUCHI, PAaCUeThl WU
BBIBO/IbI.



Kaxue maru Heo6xoaumo OyaeT NpeAnpUHSTh U KAKHE PECypPChl UCTIOIb30BaTh
JUIs BHEJIPEHUS TT0J00HON cUcTeMbl MOTHBauK? JlaliTe MakCUMalIbHO pa3BEPHYTHIN
OTBET.

IIpoueaypa oneHuBaHUSA:

1.IIpoBepuTh COOTBETCTBHE peLIeHHUs CHOPMYITMPOBAHHBIM B 3aJJaHUN
2.0O1eHUTh TPABUIBHOCTD PEIICHUs 3aJaHusl.

3.BbIcTaBUTH pe3ynbTaThl OLEHKH

Kpurepun onenkn:
4 Ganta — 3a IpaBUIbHOE pEllIEHHE KEHCOB U C/IETaHHBIMU BBIBOJAAMU
0 6as1710B BBICTABIISIETCS CTYJICHTY, €CJIM 33]aHU€E HE BHIIOJIHEHO

3ananme 3.1 «ba3oBble NOHATHS yNpPaBJIeHUs] KOMaHI0il MpoekTay. Jlaiite
Pa3BEPHYTHIN OTBET HA MPEJIOKECHHBIE 3a1aHNUS.
PexomeHaanum no BoINOJIHEHUIO 3a1aHUS
HeoOxonumo ath pa3BepHYTHIM OTBET B BUJIEC 3aMIOJTHEHHBIX TAOJIUII.
OTBeT Ha 3aJlaHKe MPEICTABISETCS B CBOOOHOM opme B JOKyMEHTe popmarta
*.docx.

3ananue. JlaiiTe pa3BepHYTOE ONPEICICHUE CIETYIOIMIUM MOHSATHSIM:

MoTuBanus

Poranms kanpos

AcceccMeHT

ATTecTanusa
NepcoHasa

Ilepconan

YesroBeueckue
pecypcChl

3amanue 2. CocTaBbTe 2 BaKaHCHUU IJIS COMCKATENEH I JOJKHOCTH JIETCKOTO
MICUXOJIOTa U JOJDKHOCTH MH)KEHEpa MO KayeCTBY Ha KPYIMHBIA MeTaJUTypruyecKui

3aBOI. 5
Bakancus JECTKUU [ICHXOJIO

Kommnanus
(onucanue)

I'opon

YpoBeHb 3apaboTHOU
TUIATHI

TpeOyembirii OTIBIT
paboTHI

OO0s13aHHOCTH

TpeboBanus




Ycnosusa

Baxkancua MH)KEHEP [10 KAYECTBY

Komnanus
(ommmcanue)

I'opon

YpoBeHb 3apaboTHOM
TIJIATHI

Tpebyempbiii OTIBIT
paboThI

O0sA3aHHOCTH

TpeboBanus

VYcioBug

IIpoueaypa oueHuBaHuA:

1.IIpoBepuTh COOTBETCTBHE pellieHUs CHOPMYIUPOBAHHBIM B 3aJJaHUH
2.01eHuTh NPaBUILHOCTD PEIICHUS 3a/1aHHUS.

3.BobicTaBUTh pe3ynbTaThl OLEHKH

Kpurepum ouenku:
4 Gamta — 3a MPaBUWJIbHOE PEIIEHNE KEHCOB U CIeTTaHHBIMU BBIBOIAMH
0 GanyoB BBICTABISIETCS CTYACHTY, €CIH 3a/IaHH€ HE BBIITOJHEHO

3aganue 3.2 «/leserupoBanue nmojgHoMounii». [laiite pa3BepHyThIid OTBET Ha
MPEI0KEHHOE 3a/IaHuUE.
PexoMeHaaluM 10 BHINOJIHEHUIO 3aJaHUSA
Heo0xonumo ath pa3BepHYThIM OTBET B BUJIEC 3aIIOJTHEHHOM TaOJIUIIBI.
OTBeT Ha 3a/laHKie MPEACTABISIETCS B CBOOOIHON opMe B TIOKyMeHTe dopmara
*.docx.

3aganue 1. /leaerupyiire noTHOMOYMA:

Bam corpynnuk — AnnHa [laBlioBHa — JWYHBIN
cekperapp pedepentr, 47 Jner, paccesHa, HO
MCMOJIHUTENbHA. HyHO mepenopyduTh OpraHU3alNI0
BCTPEYM C JCJIOBBIMH MapTHEpAMH Ha CIEIYIONIUN
BTOpHUK B 9:00. [locTaBbTE KOPPEKTHYIO 3a1ady s
Amnnbl [TaBnOBHBI, OnpeenuTe, Hy>KEeH JIK KOHTPOJIb.

Bam unen komanawl mo crapramy Tumodein. 22
roja, |T-mmHUK, B MPOEKTe 3aHMMAeTCs pa3padOTKOM
JIOTIOIHEHHOM peallbHOCTH K Bamemy MoOuimbHOMY
NPWIOKEHUIO. B CBA3U € «TSKENbIMU BpEMEHAMU» B
BaleM OusHece, BaM HeoOXOIMMO MEpPEnopydUTh
Tumodero BeneHHE COLMAJIBHBIX CETEl akKKayHTa U




3aHUMAaTbCs MpoJBHKeHUEM. IlocTaBbTe KOPPEKTHO
3a/1a4y.

Bam 6u3Hec — mpou3BOJCTBO JAOMalTHENH MeOelu.
B Bamem 1mnpoekre ecTh YeI0BEK, 3aHUMAKOIIAMNCA
pazpaborkoit u cozgmanueM MVP — Cepreit. 32t10
paboune pyku nNpoekTa. YMEH, BlIaJIeeT TEXHUYECKUMU
3HAHMSIMHU, O€3yNpeyHO CIpaBiseTcs ¢ padoToH,
OTBETCTBEHEH 3a pPa3pabOTKy TMEPBBIX OMNBITHBIX
MAaKE€TOB U MPOTOTHUIIOB.

B cBs3u ¢ cepre3HpIM 3a0oisieBanrieM Bamrero
MEHEe)Kepa Mo MpoAakaM HEOOXOJIUMO MEPETNOPyUUTh
yacThb o0Os3aHHOCTE 10 cObITy TOBapa Ceprero.
IlocTaBbTE KOPPEKTHYIO 3314y .

NHHa — pecypcHbII MEHEIXKep MpoekTa. bazoBoe
oOpa3oBaHue — MEHEIKED 1o npod o
«IIpennpuHUMAaTEnbLCTBOY, 1Ty, Oakamnasp.
ObecrnieunBaeT 3aKymnKy HEOOXOJUMBIX PECYpPCOB,
MOMCK TOCTAaBIIMKOB, CBOEBPEMEHHOE OOECIeYeHHUe
MarepuajaMu  MpoeKkT. BerpeHa, co  cBoumu
O0SI3aHHOCTSIMU ~ CHPABJISIETCd  HEIUI0X0, HO  Bwl
YBEPEHBI, YTO €CTh BO3MOXXHOCTH TOBBIIICHUS €€
MPOAYKTUBHOCTH. Cospnaer JIETKYIO 151
HEMIPUHYXICHHYI0O aTMOoc(depy B KOMaHZAE, 3apspKaeT
BCeX Mo3uTUBOM. Ormpenenure, Kakue 3aJadyd MOXKHO
JIEJIETUPOBATh TAKOMY YEJIOBEKY, COOTBETCTBYET JIM €€
oOpa3oBaHME€ POJU B KOMAaHJAE, BO3MOXHO JIH
oOy4YeH#He, U €CJIH J1a, TO KAKO€ UMEHHO?

Bam 6u3Hec — mpoOU3BOJCTBO TOJIOBOJIOMOK JIs
B3POCIIBIX U AETEN, UTPYLIKH, CEPUITHOE POU3BOACTBO.
Komanna npoekra:

1. Jlroca, 18 ner, oOpa3zoBaHHE — TEXHUKYM,
npoduiib 00yueHus — napukMaxep-yHusepcai. Ponb B
IIPOEKTE — YMAKOBIIMK TOBapoB. MepueHaaizep B
MarasuHe.

2. Bagum, 26 ner, oOpa3oBaHUE — TEXHUKYM,
npodmib oOydeHus — cBapka. Pasrunpasaii u penkuit
XaM, HO C 30JIOTBIMM pykamu. Poiap B mpoekTe —
IIPOU3BOJIMTEIb UTPYLIEK.

2. Cama, 21 roa, oOpa3oBaHHEe — HE3aKOHYCHHOC
BbICIIee,  mpoduiab  OOydeHuss -  JIUHTBUCT.
Kondmukryer ¢ Bagumom. HezameHuMbIii cOTpyIHUK
— 3HaeT BCE MPOU3BOACTBO OT U J0. OTBETCTBEHHBIN,
UCIIOJIHUTEINbHBIN, ApYyXentoOHbi. Ponb B mpoekrte —
MPOU3BOIUTEIb UTPYIIEK.

3. Kats, 30 net, o6pa3oBanue — BoICIIee, MPOdIIb




oOydeHust — MeHeKMeHT. HepemmrenbHas, ckpoMHas,
HeoOmmTenpHasg. 1Q — 150. Pomp B mpoekre -
MIPOU3BOIUTEIb UTPYIICK.

4. Amnaromuii, 27 net, oOpa3oBaHHE — BHICIIEE,
npoduiib 00yueHuss — skoHOMHUKa. OIUHOK, paboTaeT
3a TPOUX, UMEET BPEAHbIC MPUBBIYKHU, YTO CKA3bIBACTCS
Ha atMmochepe B KoMmaHe. JlOBOJBCTBYETCS MallbIM,
HUYero He TpedyeT. Poib B IpoekTe - MpOU3BOINUTEIH
UTPYIICK, TPY3YHK.

5. ®émop, 17 nmer, obpa3oBaHWE — TEXHUKYM,
npoduias o0ydeHHss — (HU3MUYECKOEe BOCIHMTAHUE.
3aHMMAaeTCsl MPOABMKCHUEM IPOCKTA B COITHATBHBIX
ceTsix. PaboTaer cmycTsi pykaBa, BEJIET aKKayHTBHI Kak
yMeeT, B CBO€ CBOOOJHOE BpeMs. I'0TOB copBaThCs M3
OuzHeca B J11000€ BpeMs.

Onpenenure, BEPHO JHU pPaCHpElleTICHbl POJIH.
Koro ne xBataer mmuHo Bam. Kak m1oBBICUTH
MIPOU3BOIUTEIILHOCTh KOJUIEKTHUBA?

IIpoueaypa oueHUuBaHUA:

1.IIpoBepuTh COOTBETCTBHE pelieHUs CHOPMYIUPOBAHHBIM B 3aJJaHUH
2.01eHuTh NPaBUILHOCTD PEUICHUS 3a/1aHMUSL.

3.BbicTaBUTH pe3ynbTaThl OLEHKH

Kpurepun onenkn:
4 Gamta — 3a MPaBWJIbHOE PEIICHNUE KEHCOB M CIeTTaHHBIMU BBIBOIAMH
0 Gas10B BBICTABIISETCS CTYJIEHTY, €CIIM 33JaHHE HE BBITIOJIHEHO




7.3.0neHOYHbIE CpeacTBa VI NPOMEKYTOYHOH ATTECTAIlMM IO HMTOraM OCBOCHHUS
JAUCHMILTUHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

CemecTtp 3
Ne
W Bormpocsl k 3k3aMeny
1. [lepcoHasn KOMIaHUU: CYITHOCTh, OCHOBHBIE TOHSTHUS
2. Komanna mpoekra
3. Mertobl ynpaBiaeHUs] KOMaHI0W MPOEKTa
4. OcHoBHBIEC MeTO/IBI U IpueMbl popmupoBanus HR-O6penna
5. MeTo10JI0THST THMOIITUHTA
6. Pony yyacTHUKOB npoekTa
7. Creiikxoaepsl MPoeKTa
8. [Tpouecchl ympaBieHUs YEIOBEUYECKMMM pECypcamMH IPOEKTa COIJIACHO

CTaH/1apTaM MPOEKTHOTO YIPABJICHHSI
9 WHCTpyMEHTBI W METOABl IUIAHWPOBAHUS YIPABICHUS YEJIOBEYECCKHUMHU
pecypcaMu MpOeKTa.

10. | Moaenu KOMIETEHIIUH MEHEIKEPA U YUaCTHUKOB IPOEKTa

11. KomnereHTHOCTH MEHeKepa IIPOEKTa COIJIaCHO CTaHaapTy
ProjectManagementCompetencyDevelopmentFramework (PMCDF)

12. KomnereHTHOCT,  MeHemkepa IpoekTa cornacHo  cranjgapry [CB
(IndividualCompetenceBaseline)

13. MGTO,Z[BI N TCXHOJIOTHH OLICHKHU IIEPCOHAJIA Ha 3TAIlC CI)OpMI/IpOBaHI/IH KOMaH/bI

14. | CobecenoBanue: CyIHOCTb, BUbI, 0COOCHHOCTH MPOBEICHUS

15. IIcuxoamarHOCTUYECKUE METOIUKH. HpaBI/ma IMPUMCHCHUA.

16 Assessmentcenter kak TEXHOJOTHs TOAOOpa COTPYAHUKOB YIPABICHUECKUX
" | KOMaHI.
17. | OHOopauHT IepcoHana

18. | CocraBieHHIO pe3toMe U JOHKHOCTHBIX MHCTPYKIIMM.

19. | Pacnpenenenue posneil y4aCTHUKOB ITPOEKTa

20. | IIpumenenue matpuisl RACI

21. | Knaccuduxamus rpynnoBsIx posien

22. | Dtanbl pa3BUTUS KOMaH/IbI

23. | OcoOGeHHOCTH TPYIIIIOBOTO B3aUMOICHCTBUS KOMaH IbI

24. | ®eHOMEHbI CHUKEHUS TPYNIOBOM 3((HeKTUBHOCTH

25. [To3unms JIMACPA B KOMAaHIC HAa Pa3HbIX 3TAllaXx pa3BUTHA.

26. | Ctunm pyKOBOACTBA MPOEKTHBIMU TPYIIIIaMU

27. | CrnocoObl MOTHBAIIHS JACSITEIIBHOCTH WICHOB MPOSKTHON KOMaH/IbI

28. | CriocoObl CTUMYIUPOBAHUS ACATEIHHOCTH YJICHOB MPOSKTHONW KOMAaH/IbI

29. COHpOBO)K,Z[CHI/Ie KOMaHIHOTI'O Pa3sBUTHUA
30. | Ionsitus: Team-building, team-working, social learning
31. | Atrecramus nepcoHana

32. | ArpeccuBHBIN XeIXaHTUHT




33. | Learningmanagementsystem

34. | AyTCOpPCHHT MPOEKTHBIX KOMaH/I

35. | [lpunnunset Agile mpu peanusanuu moaxoaa Scrum

36. | [Mpunnumner Agile npu peanusanuu noaxoaa Kanban

37. | JucraHuMOHHBIN 0100p MepcoHaa

38. | YopaBneHue KOMMYHUKALIUSIMHU MIEPCOHANA TPOEKTa

39. | IIporpammHBIE CpeicTBAa OpraHU3aMi KOMMYHHUKAIIMU YYACTHUKOB IPOEKTa

40. | OreHka pe3ylIbTaTUBHOCTH KOMaH/IbI

41. | CucreMsl o1uIaThl TpyJa NepcoHaa

42. | KPI

43. | KayecTBeHHbIE METObI OLICHKHU PE3YJIbTaTOB JE€ATEILHOCTH KOMAH bl IIPOEKT

4. KonuuecTBeHHbIE METOABI OIICHKH pPE3YJIbTAaTOB MACSITENBHOCTH KOMAH/IbI
MIPOEKTA

45. | KoMneTeHTHOCTHBIN MOAX0/ B OIIEHKE IIepcoHaia

46. | Kpurepuu u TpebGoBaHMs K KpUTEPHUSIM 0TOOpa

47. | OCHOBHBIE METO/IbI OTIPEICIICHUSI KpUTEPUEB 0TOOPA

48. | Bayrpennuii oTOOp KaHIUAATOB, €r0 JIOCTOMHCTBA U HEJOCTATKH

49. | Mertoabl BHyTpEeHHETO 0TOOpa

50. | Buemnuii oT00p KaHAMAATOB, M0 JOCTOMHCTBA U HEAOCTATKU

51. | Meroabl BHEmHEro 0TO0pa

52. | IIpoduiib TOMKHOCTH U €T0 COJIepPIKaHNE

53. | OGuue npaBuiIa cocTaBieHus: IPOGUIS T0JKHOCTH

54. OcHOBHbIE  TIOJIOKEHUS, HCIOJb3YeMble TIPU  COCTABIEHUU  TPOGUIL
JOJDKHOCTH

55. | UHTerpupoBaHHbI MOAX0A K OTOOPY M HaliMy MepcoHasna

56. | Co3naHue noprpera KaHIUAaTa

57. | JInyHOCTHBIE OIPOCHUKU: COJAEPKAHUE U Ha3HAUECHUE

58. | [lonsTHE, 1IENH 1 OCHOBHBIE (PAKTOPHI YCIEITHOTO HHTEPBBIO

59. | CTpykTypa HHTEPBBIO, IO OCHOBHBIE 3TAIIbI

60. | Tumbl HHTEPBBIO

61. | OcobeHHOCTH ¥ MIPUHIUIIBI TOCTpOeHNUs poekTHOro 1 CASE MHTEpBHIO

62. | KopnopaTuBHas KynbTypa

7.3.2. Kputepuu u HOPMbI OLlEHKH

dopma
NpoBeAeHUN
Cemectp . Kpurepun u HOpMBbI OLIEHKH
NPOMEKYTOYHOM
arrecraunuu
Crynent Habpan ot 80 no 100 6anoB o
«OTJIIMYHO» .
HAKONIHUTEIIbHOMY PEHUTHHTY
Cryzment Habpan ot 60 go 79 Gamios o
3 DK3aMeH «XOPOMIO» A P N
HAKONIUTEIILHOMY PEHTHHTY
(o «VIIOBIICTBODHTEIILHO Crynent Habpar ot 40 10 59 GamnoB mo
HaKOIIMTCIIBHOMY YA p HAKONUTEIFHOMY PEHTHHTY
pEeUTHHTY) Crynent nadpan ot 0 10 39 6amwios no
«HEYIOBIICTBOPUTEIbHO) | HAKOMHTCILHOMY PEHTHHIY




8. YueOHo-MeTOAMYecKOEe U MH(POPMAIIMOHHOE o0ecTieYeHre TUCIUILTHHbI

8.1. O0si3aTesibHAA JIUTEPATYpPa

Tun (yueOHUK, ydeOHOE

Ne ABTOpBHI, nocodue, yue0Ho- KonuyecTBo B HayuHo# Onbanorekxe /
3arsiaBue (3arojioBoK) I'ox n3nanus
n/n COCTABUTEIH MeToAnYecKoe mocooue, Haumenosanue 9B5C
NPAKTHKYM, AP.)
3 | [Matnacos, O. IO | MapkeTuHr nepcoHasna y4eOHHK 2020 URL:
https://znanium.com/catalog/product/1091509
(mara obpamenus: 22.09.2020).
4 | Kubanos, A. 4 VYmpagieHrue nepcoHaioM yaeOHoe ocooue 2020 URL:
OpraHu3aliK: CTPATETHs, https://znanium.com/catalog/product/1067540
MapKETHHT, (mara obpamenusi: 22.09.2020).
WHTEPHALMOHAN3aUs
8.2. lonotHuTEIBHAS JIATEPATYPa
Tun (y4eOHuk, yyedHoe
Ne ABTOpBI, nocodue, yue0Ho- KonuyecTBo B HayuHo# Onbanorexe /
3aryiaBue (3aroJioBoK) T'ox n3nanus
n/n COCTABUTEJH MeToAnYecKoe mocoome, HanmenoBanue ObC
NMPaKTHKYM, Ap.)
1 | bnank, CtuB HacronbHast kHura TekcT :37eKTPOHHBIHA 2019 9BC iprbookshop.ru
OCHOBATEJIS URL.: http://www.iprbookshop.ru/82518.htmi
(mata obpamenusi: 22.09.2020).
2 | Ion I'pam, C. Crapran-raiin : Kax TexcT :3eKTpOHHBIN 2019 3BC iprbookshop.ru/
Amn, H. HAYaTh... U HE 3aKPBITh URL.: http://www.iprbookshop.ru/82519.html
JlaBwinoB [u Ap.] | cBOM MHTepHET-OM3HEC (mata obpamenus: 22.09.2020).
1 | Aypaxosa, . b. | YmpaBnenue nepcoHasiom: | MOHOrpadus 2017 3bC Znanium.com URL:

0TOOp U HaiM.
HUccnenosanue
3apy0eXHOT0 OMBITA!

https://znanium.com/catalog/product/899756
(mara obpamenus: 22.09.2020).




8.3. Ilepeuenb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
cHUcTeM

o denepanbHBIi 00pa3oBaTeNbHBIA TOpTAT «IKOHOMHUKA. Cormosiorus. MeHemKMeHT //
[DnekTpoHHBIH pecypc] caiiT -Pesxxum mpoctymna: http://ecsocman.hse.ru;

o denepanbHas  choyx0a TroCyJapCTBEHHON  CTaTUCTUKH  [DJIEKTPOHHBIN  pecypc]:
ounuanbHeIi cait. — Pexxum mocryma: http://www.gks.ru;

e Katanor yueOHHMKOB, 000pyIOBaHMS, 3JCKTPOHHBIX PECYpCOB [DIEKTPOHHBINA pecypcl:
caiit. - Pexxum noctyna: http://ndce.edu.ru;

. VYHuBepcurerckas nHpopmannoHHas cucreMa «Poccusi»: pecypcbl U CEpBUCHL IS
PKOHOMHUYECKUX U COIMAIBHBIX HCCICAOBAaHUM, Yy4eOHBIX MPOrpaMM H TOCYJapCTBEHHOTO
yrpasieHus [DIeKTpOHHbIH pecypc]: cailT. — Peskum mocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypuan «Bonpocsl SKOHOMHKWY // [ DIEKTPOHHBIN pecypc|: caldT. - Pexxum moctyna:
http://www.vopreco.ru.

. Scopus[DnekTpoHHblii pecypc] : pedepatuBHas 6Oa3a manubix. — Netherlands:
Elsevier, 2004— . — Pesxum focTyma : scopus.com. — 3ariL. ¢ 3kpaHa. — SI3. pyc., aHrL.

Elibrary[DnexTpoHHslii pecypc] : Hay4Has siekTpoHHas Ombmmoreka. — MockBa : HOB,
2000— . — Pexxum noctyna : elibrary.ru. — 3ari. ¢ skpana. — 3. pyc., aHII.

8.4. IlepeueHb NpOrpaMMHOro odecnevyeHus

Ne Hanvenosamue IO PexkBHU3UTHI uorosi)pa
n/n (naTa, Homep, CPOK AeHCTBUS)
1 Windows Horosop Ne 690 ot 19.05.2015r., cpok neicTBus -
OeccpodHO
2 Horosop Ne 690 ot 19.05.2015r., cpok aeicTBus -
OGeccpodHo;
Office Standart
Horosop Ne 727 ot 20.07.2016r., cpok nedcTBus -
OeccpodHO

8.5. Onucanne MarepHaJbHO-TEXHHMYECKON 0a3bl, HEOOXOAMMOM AJI OCylLIeCTBJICHUSI
00pa3oBaTeIbHOIO NMpoLEcca M0 JUCIUIIIHHE

HaunmenoBanue 000py10BaHHBIX Y4eOHBIX KAOMHETOB,
J1abopaTopuii, MACTEPCKHUX U JAP. 00bEKTOB AJIs
NPOBEACHUS NMPAKTHYECKUX U J1a00PATOPHBIX 3aHATHI,
NOMELIECHHUH VISl CAMOCTOATEIbHOM padoThI
o0yyaromuxcs (HoMep ayAuTOPHH)

Ne
n/n

IIepeyeHb OCHOBHOIO
o0opynoBanusi

Aynuropus BeOKoH(pepeHIui. YyeOHas ayautopus it | CTONbI yYEHHUYECKUE, CTYJIbs
NPOBEACHUS 3aHATHH JIEKIMOHHOrO THma. YyeOHas | yuenudeckue, [IK ¢ Berxogom
ayJIATOPHS I IPOBEACHUS 3aHATHM CEMHHAPCKOrO THMA. | B ceTh MHTEepHET

VYuebHas ayauTopus Ui KypCOBOTO IPOEKTHPOBAHUS
1 | (BeIMONIHEHHUS KYPCOBBIX paboT). YueOHas ayIuTOpus IS

MIPOBEACHUS IPYIIIOBBIX u VUHJUBUTyaJIBHBIX
KOHCynbTallMii YueOHast ayauTopusi JUIsi TPOBEIACHHS
3aHATUN TEKYLIEro KOHTPOJIS M IIPOMEKYTOYHOMN

arrecraruu. (YJIK-301)

Aynutopust BeOkoHpepeHuuid. YueOHas ayautopus ais | CTONbl yYeHUYECKHE, CTYIbs
2 MPOBEACHUS 3aHATHH JIEKIIMOHHOTO THma. YdeOHas | yueHunueckue, [IK ¢ Berxogom
ayIUTOPHUS IS MPOBEACHUS 3aHATHUI CEMHUHAPCKOTO THMa. | B ceTh HTEpHET



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHoBaHue 000PYI0BAHHBIX Y4eOHbIX KAOUHETOB,
Jlaboparopuii, MaCTEPCKHUX U JAP. 00bEKTOB J1JIsl
NMPOBEAeHUSA MPAKTUYECKUX U J1a00PATOPHBIX 3aHATHIM,
NMOMeIEeHUI VISl CAMOCTOSITeILHOI padoThI
o0yuaromuxcs (HoMep ayIuTOpPHH)

IlepeyeHb OCHOBHOTO
o0opynoBanus

VYuebHas ayauTopus Uil KypCOBOTO IPOEKTHPOBAHUS
(BBITIOJTHEHUST KYPCOBBIX Pa0o0T). YueOHas ayauTopusl AJIs
MIPOBEICHUS TPYIIOBBIX " WHIMBUTyJIbHBIX
KOHCYJbTallMil YueOHast ayauTopusi Uil MPOBEACHUS
3aHATUN TEKYLIEro KOHTPOJS M IIPOMEKYTOYHOHN
arrectaruu. (YJIK-314a)

[TomernieHue st CaMOCTOSITEIBLHON paObOTHI CTYIEHTOB
(I'-401)

Cronbl ydyeHHUYECKHUe, CTYJIbs
yuenunueckue, [IK ¢ Beixogom
B ceTb MIHTEepHET




