MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
(enepanbHOE roCyAapCTBEHHOE OIOPKETHOE 00pa30BaTeIbHOE YUPEIKICHHE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUIA TOCYIAPCTBCHHBIN YHUBEPCUTET»

b1.B.09

(uHOeKc oucyuniuibl)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

HNudopmanuoHHbie TEXHOJOTHH B YIIPABJIEHUHU NPOEKTAMHU

(HaumeHoB8anue OUCYUNTUHDL)

10 HAIPABJICHHUIO TTOATOTOBKHU
38.03.02 MeHeHKMEHT

HaIpaBICHHOCTH (PO HIIb)
[IpeanpuHUMATENBCTBO

dopma 00ydeHHS: OUHO-3a09THAS
I'ox maGopa: 2020

O6mas TpynoeMkocTsb: 5 3E

Pacnpeue.ﬂeﬂue aC0B JUCHUIIMHBI IO CEMECTPaM

CemecTp 5
dopmMa KOHTPOJIAA | IK3aMEH Hroro

Bua zansaruii

Jleknun - -
JlaGopatopHble - -
[TpakTuyeckue 8 8
PykoBoJICTBO: KypcoBble paboThI (mpoekts) / PI'P - -
ITpoMexyTodHast aTTeCTaIus 0,35 0,35
KonraktHas pabora 8,35 8,35
CamMocTosTenbHas paboTa 163 163
KonTpomib 8,65 8,65
Hroro 180 180
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HamnpayiieHus noarotoBku 38.03.02 MeHeKMEHT

Cpok neiicTBusi padoueii mporpaMMsbl AMCUMILIMHBI 10 «31» aBrycra 2025 r.

YTBEPXIEHO

Ha 3acepanuu nenapraMmeHTa npeanpuHUMaTENbCTBA

(mpotokon 3acemnanust Ne 1 ot «28» aBrycra 2020 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Llens OCBOEHUS TUCHMIUIMHBI — (OPMHPOBAHHE Y CTYJCHTOB 3HAHUH 00 OCHOBHBIX
INPUHUMUIIAX VYIOPABICHUS NPOCKTAaMU U BEIACHUS MPOEKTHOM JOKYMEHTalUuu, O MOAXOAaxX,
TEXHOJOTHSIX M METOoAax YIpaBIECHUsS IPOEKTaMU; MPAKTUUYECKMX HaBBIKOB B HCIIOJIb30BAHUU
CPEICTB IUIAHUPOBAHUS M YIPABICHUS MPOCKTAMH B Pa3IMUHBIX OOJACTAX MPOQecCHOHAIbHOI
JESTEIIBHOCTH.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO
JIMCUMIUIMHBL M TPAaKTUKH, HAa OCBOCHHHM KOTOPBIX Oasupyercs JaHHas AUCHUILIMHA:

«udposas xynbrypa», «llpoexkTHas aesTenbHOCTb», «l'eHepalysi U OLIEHKAa HJEU IMPOEKTa»,
«IDKOHOMHUYECKHUE pacyeThl Jisi MpoeKToB», «lIpe3eHTanus MpoekTa», «YmpaBieHHUE KOMaHIOU

IIPOCKTa», (((DI/IHaHCI/IPOBaHI/Ie IIPOCKTOB» U «anaBneHne IIPOCKTaMM).

HI/ICHI/IHHI/IHLI " IMPAKTHUKH, I KOTOPBIX OCBOCHUC HaHHOﬁ JAUCHHUITIIMHBI H€O6XO,Z[I/IMO KakK

npenuectyromee: «OlleHKa CTOMMOCTH OW3HEcCa U YIpaBICHUE pa3BUTHEM», «YIIpaBieHUE
3aKynKamuy, «YIpaBleHHE pUCKaMU B OU3Hece» U «YTIPaBIE€HUE UHBECTULIUSIMUY.

3. Ilinanupyembie pe3yJibTaThl 00y4YeHUs

dopmupyemble U
KOHTPOJINpYyeMble
KOMIIeTeHIHH
(Ko ¥ HAMMEHOBAHUE)

NHaukaTopbl JOCTHKEHUAS
KOMIIEeTeHIN I
(Ko ¥ HAMMEHOBAHUE)

[lnanupyemble pe3yJibTaThI
o0yueHust

I1K-1 - Ciocoben
(dbopMyIMpOBaThH COAEPIKAHUE
MIPOEKTA, OTHCHIBATH
IIPOLIECCHI, TOrOTABIUBATh
OpTaHU3aIOHHBIE U
pacropsIuTeabHbIe
JTOKYMEHTBI, IPUBJICKATh U
3¢ HEKTUBHO UCTIONIB30BATh
HE00XO0IMMBIE PECYPCHI,
BBICTPANBATh JI0JIFOCPOYHYIO
CTpaTeTHIO YIpaBJICHNUS,
Pa3BUTHS U IPOJIBUKECHUS
MIPOEKTA, B TOM YHUCIIE C
UCMOJIb30BaHUEM
COBPEMEHHBIX
MH(POPMALMOHHBIX
TEXHOJIOTHI

[1K-1.7 Pa3pabatbiBaeT
OM3HEC-TIPOEKT € MOAPOOHBIM
MPEJCTaBICHUEM CTPATETHH U
9TAIoB €ro Pa3BUTUA U
pacripesieieHueM 1Mo HUM
HEOOXOAUMBIX PECYPCOB C
MPUMEHEHHEM COBPEMEHHBIX
MH()OPMAIIMOHHBIX
TEXHOJIOTHN

3HaTh: METOABI U
COBPEMEHHBIE
WHCTPYMEHTAJILHBIC CPEJICTBA
pa3paboTKu U yIpaBlIeHUs
MIPOEKTAMH; a TaKKe
OCHOBHBIE MTOKa3aTeNH,
UCTIOJIb3YEMBIC TS
000CHOBaHHUSI MPOECKTHBIX
pEIIeHMi; CIOCOOBI OIEHKH
3aTpat MpPOeKTa U ero
AKOHOMHUYECKOU

3¢ (HeKTUBHOCTH

YMmeTh: pa3pabaTsiBaTh
IIPOEKTHI B COOTBETCTBHH C
UH(ppacTpyKTypon
MPENNPUATHS; INIAHUPOBATh U
OpraHU30BBIBATH IPOEKTHYIO
JIESITENIBHOCTh B COOTBETCTBUU
CO CTaHJapTaMH 1O
YIPaBIEHUIO TPOEKTAMU;
paccuuThIBaTh OCHOBHBIE
TEXHUKO-IKOHOMHUYECKHE
MOKa3aTeNH, UCIIOJIb3yeMble
JUIs 000CHOBAHHUS MIPOEKTHBIX
peleHnit




®opmMupyemblie U
KOHTPOJINpYyeMble
KOMIIEeTeHI[HH
(ko1 1 HAUMEHOBAHHE)

NuaukaTopsl J0CTHXKEHUS
KOMIIeTeHIN i
(Koa 1 HAaMMEHOBaHUE)

IlnannpyemMble pe3ybTaThl
o0y4eHust

Bnagers: HaBbIKamMu
IIPUMEHEHHUsI COBPEMEHHBIX
nH(pOpMaIMOHHO-
KOMMYHHUKAIIMOHHBIX
TEXHOJIOTMH B yIIPaBICHUH
IIPOCKTAaMU; a TAKKe
IJJAHUPOBAHUS U OpraHU3alHuU
MPOEKTHOM €SI TEIbHOCTD B
COOTBETCTBUU CO CTAHIAPTaMU
YIIPABJIICHUS IIPOCKTaAMU U C
yu€ToM ocoOeHHOCTEeH

UH(QPaCTPYKTYpbl
OpEANpUATHS




4. CTpyKTYpa U cojiepkaHue T CHUUIITHHbI

®DopMbI TEKYLIETO

Bun . KOHTPOJIs
. HaumeHoBaHHe TeM 3aHIATHH Oo0nemMm,
Monayas (pa3aein) | yueOHOM N Cemectp banabl | UHTEepakTUB, 4. | (HAMMEHOBaHUeE
(yuedoHOl padoTHI) u,
padoThI OLICHOYHOI'0
cpeacTna)
- Jlex -

IIp 1 TectupoBanue
[Mpaktuyeckas padora Ne 1. Pazpaborka u 5 10 ) OT4éT 110 PaKTHYECKOH
HacTpolKa npoekrta. [ InanupoBanue 3agau pabote Nel

Cp 22

Jlex -

Ip 2 TectupoBauune
ITpaktuueckas padora Ne 2. Haznauenue 5 20 ) OTuér Mo npaKTUYECcKoit
PECYPCOB U paclipeeieHue 3arpar pabore No2

Cp 24

Jlex -

Ip [MpakTuueckas padora Ne 3. [Ipocmotp u 1 ,,Tecmp OBAHMC

OT4éT 1O MPAKTHYECKOMN
KOPPEKTUPOBKA KaJIEHIaPHOTO TIJIaHA. 5 10 - paote Ne3
CoxpaHeHue IIaHa MPOEKTa. -

Cp 22

Jlex -

Ip 1 TectupoBanue
IIpaktuueckas padora Ne 4. OTcnexxvBaHue U 5 10 ) OT4€r 1Mo MPaKTHYECKO

C yIpaBJIEHUE XOJIOM BBIIIOJIHEHUS IIPOEKTA 24 pabote Ned

p

Jlex -

Ip 1 TectupoBanue
[IpakTndeckast padora Ne 5. [Toaroroska u 5 10 ) OT4€T O MpaKTUYECKOH
pacrpocTpaHeHue Pe3yIbTaToB pabote Ne5

Cp 22




DopMBbI TEKYLLET0

Bun . KOHTPOJISA
. HaumeHoBaHHe TeM 3aHATHH Oo0beMm,
Mogayas (pa3aen) | yueOHoi . CemecTtp banabl | UHTepakTuB, 4. | (HAHMMEHOBaHUE
(yueOHOii padoThI) q,
padoThI OLICHOYHOI'0
cpeacTBa)
Jlex j T
IMpaktuueckas pabora Ne 6. [Ipumenenue _ ccThpoBatue
Lp o 1 OT4ET MO MPaKTHYECKOH
00JTaYHOTO CepBHCa JUTS YIIPABICHHUS KOMaHTHOM 5 20 - paGote No6
Cp pab6otoii mo mpoekty (Wrike) 24
Jlex HpaKvTquCKa;{ pabota Ne 7. [IpumeHenne - Tectuposane
Ip OHJIAH-UHCTPYMEHTA JJIsl yIIPABJICHUS 1 OTYET 110 PAKTHYECKOH
MPOEKTaMU C OTKPBITBIM UCXOAHBIM KOJOM 5 20 - pabote Ne7
Cp  |(OpenProject) 25
[IpomexxyTouHas 5 0,35 ) )
aTTecTarus
8,65
KOHTpOHB 5 y 100 _ Hrorosoe TCCTUPOBAHUC
(Bormpocs! k 3K3aMeHy)
Hroro: 180 200

Cxema pacyera UTOroBoro 6ajia

(Texymuit pedTHHT + Pe3yapTaT UTOTOBOTO TECTHPOBAHHS)/2




5. O6pa3oBaTesibHbIE TEXHOJIOTHH

C menpio GpopMUpOBaHUS KOMIETCHIIMA Y CTYICHTOB B Y4€OHOM IPOIIECCE HCIIOIB3YeTCs:
TEXHOJIOTUS TPAAUIIMOHHOTO U JUCTAHIIMOHHOTO O0Y4YEHHUS.

6. MeTonuyeckue yKa3aHus M0 OCBOECHHUIO U CIUTIIHHbBI

W3yuenne AMCHUIUIMHBI TPEIyCMaTpPUBAaeT MPOBEACHUWE IPAKTHYCCKUX  3aHSTHH,
CaMOCTOSITENIbHOE HM3y4YEHUE CIECNHUAIBHONW JHUTEpPaTyphl MO BOIPOCAM MPOTpaMMBbI, 3aJlaHui U3
COOTBETCTBYIOIIETO MPAKTHKYMa.

Buowvl camocmosmenvhoii pabomel cmyoenmos:

1. noBropenme mpolizeHHOro y4ebHOrO0 MaTepHana, YTCHME PEKOMEHIOBAHHOI
JTUTEPaTyphl,

2. TNOATOTOBKA K HPAKTUYECKUM 3aHATHUAM;

3. paboTa ¢ SIEKTPOHHBIMU HCTOUHHKAMHY;

4. moaroroeka K cjade SK3aMeHa.

H3yuenue meopemuyeckoeo mamepuana omnpenensercss padoudeil yueOHOW mHporpamMmoit
JTVCIUATUTMHBI, BKIIOYEHHBIMH B HE€ KaJCHIAPHBIM IUIAHOM HW3Y4YEHHs TUCIHHMIUIMHBI U TIEpPEeYHEM
JUTEPATyphl; PEKOMEHIYEeTCsl IIPU MOATOTOBKE K 3aHATUSAM ITOBTOPUTH MaTepUa MpealeCcTBYOMUX
TeM pabodero y4eOHOro IJIaHA, a TAKXKe MaTepHaj NPEIIISCTBYIOUIMX YYEOHBIX TUCIHILIHH,
KOTOPBIH CIy>KUT 06230l U3ydaeMoro pasjesna JaHHON TUCIUIUIMHBI.

IIpu noozomoske K Npakmuyeckomy 3aHAmMul0 HEOOXOAUMO H3Yy4HTh MaTepHaibl JEKLUH,
PEKOMEH/I0BaHHYIO JIUTepaTypy. MI3ydeHHbIi MaTepua cienyeT NpoaHaIn3upoBaTh B COOTBETCTBUU
C IUIAHOM 3aHSTHS, 3aTEM [IPOBEPUTH CTETIEHb YCBOEHUS COJIEP/KaHUsl BOIIPOCOB.

Ilpu noocomoeke K 5Kk3ameHy CIEIyeT PYKOBOJACTBOBATHCSA IE€PEUYHEM BOMPOCOB IS
HOJArOTOBKHM K UTOTOBOMY KOHTPOJIIO 1O Kypcy. IIpu 3TOM HE00X0AMMO YSICHUTH CyTh OCHOBHBIX
TOHATHI TUCIUTUTHHEL.

CamocrodrenbHas paboTa CTYyJJCHTOB, IPEXK/IE BCETo, 3aKII0YaTCs B U3YUYEHUH JINTEPATYphI,
JIOTIOTHUTEBHOTO MaTepuana. Heo0xoaumo oBiafeTh HaBbIkaMu OnOinorpauyeckoro novcka, B
TOM 4YHCJIe B CeTeBBIX MHTEpHEeT-pecypcax, HayUUThCs COMOCTABIATh Pa3InYHbIEe TOUKU 3pEHUS U
OTIPEAEIATh METO/IbI CCIIEIOBAHUM.

IIpennonaraercs, 4To, CTYJEHT JOJKEH 03HAKOMUTHCS ¢ PEKOMEHIOBAHHOW JINTEPaTypol U3
OCHOBHOTO CITMCKa, 3aTeM OOpaTUThCA K UCTOYHMKAM, YKa3aHHBIM B OMOIHOrpagUuecKux CIUCKax
U3YyYEHHBIX KHHT, OCYHIECTBUThH MOMCK M KPUTHUECKYIO OLIEHKY MaTepuana Ha caiitax MHrepHer,
coOpaTb HE00X0IMMYI0 HH(POPMAIIHIO.

7. OneHo4HbIe CpeacTBa

7.1. IlaciopT OLIEHOYHBIX CPEACTB

CemecT Konx konTpoaupyemoi HaumenoBaHnue
p KOMMETEHIIHN (MJTH ee YACTH) OLIEHOYHOTO CPEACTBA
S5 IK-1 TectupoBanue

OTu€THI IO TPAKTUIECKAM paboTam
Bomnpocs! k sx3ameny 1-60




7.2. TunoBble 3aJaHUs1 MM HHbIE MAaTepPHAJIbl, HE00X0AMMBIe VI TEKYILEro KOHTPOJIA
7.2.1. TunoBble NPaKTHYECKHE 32 IAHUSA
IIpakTnyeckoe 3aganue 1

3ananuga:

[Ipunymaiite Ou3HEC-IPOEKT WIJIM MONPOCUTE TeMy MpoeKTa Yy mpenojasarens. B
COOTBETCTBUHM CO CBOMM BapuaHTOM co3aaiTe ruian Microsoft Project, conmepkamuii Ha3BaHue
IPOEKTa U JPYr'He KIIOYEBbIE CBEACHUS, HAUAIbHYIO WM KOHEUHYIO J1aTy U KaJleHAapb MPOEKTa.
Co3paiiTe CIMCOK 337124, OPraHW30BAaHHBIN 110 CyMMapHBIM M MOAPOOHBIM 3aaa4daM. Mcmonb3yiiTe
BEXU U NOBTOpstouMecs 3a1aun. M3mMenute crucok 3a1ad. CocTaBbTe KaJleHAAPHBIN IUIaH MPOEKTA,
oToOpas3uTe ero B BUAE AUarpaMMbl [ aHTa: UCTIONB3YITEe B3aMMOCBS3H MEXTy 3a7jauaMH, yCTAaHOBKY
OIpe/Ie]IEeHHOW HaydalbHOM MM KOHEYHOW JaThl 3ajaud, 100aBJIeHHE KpalHEro cpoka 3aJayu.
[IpencraBuTh MmIaH MPOEKTa B BUJIE CETEBOTO TpaduKa.

Kpurepun ouneHku:

1 Gamn - cTyOeHT HOpUCYTCTBOBAJ Ha 3aHATHM, BBINOJHWI METOAWYECKHE YKa3aHUS
(dparmeHTapHO;

5 GaysIOoB - CTYIEHT BBIINOJIHMI METOAMYECKHE YKa3aHUs HE B IOJHOM OOBEMe, €CTb
3aMEUYaHus 10 OTUETY;

8 OamIoB - CTYAEHT BBIIOJHSJI METOJUYECKUE yKa3aHHs B IOJIHOM OObEMe, HO €CTb
3aMEUYaHus 10 OTUETY;

10 GamoB - CTYJEHT BBINOJHUI METOJIMYECKHE yKa3aHHs B IOJIHOM oObeme, OTuér 0e3
3aME4aHMM, OTBETHI COJEP KATEIIbHBIC U IIOJIHBIE, IPUMEHEH TBOPYECKUN MOAXOJ K BBIIOJHEHUIO
3alaHus

IIpakTnueckoe 3axanue 2

3agpanusn:

JloGaBpTE K CBOEMY IMPOEKTY COTPYIHUKOB, OOOPYIOBaHWE M MaTEpHANIbI, OMpPEACIUTE
rpaduxu paboTHI, a 331a4aM Ha3HAuUEHBI pecypchl. BBeauTe cBeeHus o 3aTparax JUisl peCypcoB U
3aja4. HazHaubTe 3aTpaThl pecypcaM, yCTaHOBUTE (PUKCHPOBAHHBIE 3aTPaThl, OMPEIETUTE MOMEHT
HAYMCIICHUS 3aTpaT, MPOCMOTPUTE 3aTPATHl HA PECYPCHI U 33/1a4U U IIPOEKT B IIEJIOM.

Kpurtepun onenkmn:

2 Oamra - CTYACHT TPUCYTCTBOBAJ HAa 3aHITHH, BBITOJHUI METOJIUYECKHC yKa3aHUs
(bparmMeHTapHo;

10 GamioB - CTYOSHT BBINOJHHI METOJUYECKHE YKa3aHWs HE B TOJHOM OOBEME, eCTh
3aMEYaHMs 10 OTYETY;

16 0amIoB - CTYIEHT BBINONHSI METOJWYCCKUE yKa3aHUS B IOJIHOM O0OBEMeE, HO €CTh
3aMEYaHMs 10 OTYETY;

20 0ammoB - CTYJICHT BBITIOJHHI METOIMYECKHE yKa3aHHs B TOJHOM oObeMme, oTuéT 0e3
3aMEYaHMil, OTBEThI COJIepKaTeNIbHbIE U TOJIHbIE, TPUMEHEH TBOPYECKUM MOAXO0J K BBHINOJIHEHUIO
3aJaHHs

IIpakTuyeckoe 3axanue 3

3aganuqa:

WN3menuts Macmrald MpoekTa U OTOOpa3uTh OOLINE CBENEHUS O KaJeHAapHOM IUIaHE,
IIPOCMOTPETh HAYAJIbHYI0 U KOHEUHYIO JaThl MpoekTa. OnpeneauTb KpUTHYECKHH MyTh MPOEKTa.
Coznath 2 pa3HBIX MPEICTaBICHHs MPOEKTa, UCMOIB30BaTh (PUIBTP, COPTUPOBKY U TPYIITUPOBKY



JaHHBIX. I3MEHUTH 3aBUCUMOCTb 33/1a4, yCTAHOBUTH MEPEKPHIBAHNE U 33ICPIKKY 33/1a4, YCTAHOBUTH
U TIPOBEPUTH OTPAHMYEHHS 3aJadH, YCTAaHOBUTH (DUKCHPOBAHHE UIUTEIBHOCTH M IPEPHIBAHUE
3agaun. Co3nath U yaanuTh 3anauy. CoxpaHuTh 6a30BbIi U IPOMEKYTOUHBIN TUIAH MPOEKTA.

Kpurepun ouneHku:

1 Gamn - CTymeHT MNPUCYTCTBOBAJl Ha 3aHATUM, BBINOJHWI METOAMYECKHE YyKa3aHMs
¢dparmenTapHo;

5 GayyIOoB - CTYIEHT BBIINOJIHMI METOAMYECKHE YKa3aHUs HE B IIOJHOM OOBEME, €CTb
3aME4aHus 110 OTYETY;

8 OaioB - CTYAEHT BBIIOJHSJI METOJUYECKHE yKa3aHWs B IIOJIHOM O0beMe, HO €ecThb
3aME4aHus 110 OTYETY;

10 6amioB - CTYIEHT BBIIOJHWI METOAMYECKHE yKa3aHUs B IIOJHOM o0ObeMe, OoT4éT Oe3
3aME4aHMi, OTBETBI COJEPKATEIIbHBIC U IIOJIHBIE, IPUMEHEH TBOPYECKUN IOAXOJ K BBIIOIHEHUIO
3aaHus

IIpakTHyeckoe 3aganue 4

3agpanusn:

CpaBHI/ITe XOJ BBIITOJIHCHUA 3a/1a4 C IINIAHOM C ITOMOIIIBIO HpCIICTaBJICHI/IFI ((I[I/IanaMMa FaHTa
¢ orcaexxuBanreM». C TOMOIIBI0 BBEACHHUS (PaKTHUECKMX 3HAYCHHMH JaT Havajga U OKOHYAHHS IS
3a/71a4 MepeIIaHupyWTe KaJeHOApHBIM TUIAH IS OCTaBIICMCS YacTH TMPOEKTa IOCIe €ro
daktuyeckoro HapymeHus. OOHOBUTE XOJ BbIMONHEHHUS 3afgaud. OOHOBHUTE (aKTUUYECKHUE
TPYAO3aTpaThl 32 IPOMEKYTOK BpeMeHH. CpaBHUTE (HaKTUUECKHUE M TUIAHOBBIC TPYI03aTpPaThl IS
OJIHOI U3 3a/1a4. BBeauTe uToroBsie pakTUYecKue TPya03aTpaThl OAHOTO U3 pecypcoB. Onpeaenure
ocTaBIIMecss Tpyao3arpaThl. OTKIIOYUTE aBTOMATHYECKOE OOHOBJIEHHE (DAKTUUYECKUX 3aTpaT 3a
OTpeICNICHHBI MPOMEXKYTOK BpEMEHHM M BBEAUTE MX JMJI1 OJHOTO U3 PECYPCOB BPYUHYIO.
[TpocmoTpuTe Tekymue, 0a30BbIe, (PaKTHUECKHE U OCTABIIMECS 3aTpaThl mpoekTa. [lepeHazHaubTe
TPYZ103aTpaThl IPYroMy pecypcy, CO3AaiTe 3aepKKy 3a/1auu.

Kpurepun onenkmn:

1 Gamn - CTymeHT NpPHUCYTCTBOBAJl HA 3aHSATHH, BBHIMOJHWI METOAWYECKHE YyKa3aHHS
(dparmMeHTapHo;

5 Ga;ioB - CTYICHT BBINIOJHHI METOAMYECKHE YKa3aHUs HE B TOJHOM OOBeMe, ecCTh
3aMe4aHus 1o OTYETY;

8 Oa;IoB - CTYACHT BBINOJHSJI METOJUYECKHE YyKa3aHHWsl B IOJHOM OOBEMe, HO €CTh
3aMe4aHus Mo OTYETY;

10 GayiyoB - CTYAEHT BBINOJHUI METOAMYECKHUE YKa3aHMs B MOJHOM o0beme, OTuéT 0e3
3aMEeYaHui, OTBETHI COJIEpKaTeIbHbIE U MOJIHbIE, TPUMEHEH TBOPUYECKUH MOAXO] K BBIIOIHEHUIO
3a7jaHus

IIpakTnyeckoe 3aganue 5

3aganus:

W3MeHuTe CTUIIb OTPE3KOB Ul BBINOJIHEHHBIX 3a7ad. M3MeHuTh opMaTHpoBaHHE TEKCTa
BCEX 3aJlau KaTeropuu KpuTHUdeckue 3afaud. V3meHurte QopmartupoBaHMe TeKCTa JUIsl AAThl
3aBepIleHHs 3ana3zpiBatoiieit 3agaun. Jlo6aBbTe Ha3BaHUs, HOMEpa CTPAHUIl U IPYTUX CBEJICHHUH O
IIPOEKTE Ul MeYaTH JaHHBIX NpoekTa. [IpocMoTpuTe KaneHAAapHBIM IUIaH HPOEKTa B PEXHUME
«IpenBapuTenbHBI MPOCMOTP», U3MEHUTE OPHUEHTALMIO M pasMep CTpPaHUl, OTPEAAKTUPYHTE
BEpPXHHE U HUKHHUE KOJOHTUTYJIBI U Jereny. Co3gaiite ABa CTaHAAPTHBIX OTYETA, OAUH U3 KOTOPBIX
otyetr «/lena no ucnomuurensim». Coznaiite myonukanuio 1aHHbIX B popmate HTML - nanpumep
«Cnucok 3afad BepxHero ypoBHs». Co3jaaiiTe myOaMKalWiO JaHHBIX B rpaguueckoM (opmare B
BUJIE CTATMYECKOIO PHCYHKa M B BeO-coBMecTUMOM (haitioBoM (opmare A UCIONb30BaHUS B



Wutepuere. CkonupyiiTe npeacTaBIeHUE B BUIEC W300paKEHHUS MOTHOCTHIO U YaCTUYHO, BEHIICITHB
HEOOXOIUMBIN (PparMeHT.

Kpurtepuu ouenku:

1 Gamn - CTymeHT NPHCYTCTBOBAJ Ha 3aHSATUH, BBIMOJHWI METOAMYECKHE YKa3aHWUsI
(dbparMeHTapHo;

5 Ga)uIoB - CTYICHT BBINOJHHI METOJAMYECKHE YKa3aHUs HE B TMOJHOM OOBEMe, eCTh
3aMe4aHus 10 OTYETY;

8 0auIoB - CTYIEHT BBITIONHSI METOIWYECKUE YKa3aHWS B TIOJHOM OOBEME, HO €CTh
3aME4aHus 110 OTYETY;

10 6amioB - CTYACHT BBINOJIHHI METOAWYECKHE yKa3aHHs B IMOJHOM oObeme, oT4ET Oe3
3aMEYaHui, OTBETHI COJEPKATEIbHBIC U TOJHBIC, TPUMEHEH TBOPUYECKHUN MOAXO] K BBIIOIHEHUIO
3aJJaHHS

IIpakTHyeckoe 3agaHue 6

3ananus:

B cooTBeTcTBMM CO CBOMM BapHaHTOM CO3JalTe MPOEKT B obOsadyHoM cepsuce Wrike,
CO3/1ailiTe CIIUCOK 3a/1a4, COCTaBbTE KaJIEHIApHBIN IJIaH IPOEKTA, 0TOOPA3UTE €0 B BUJIE TUATPAMMBI.
JloGaBbTe K CBOEMY IPOEKTY COTPYAHHKOB, OOOpPYJOBaHHME U MaTepUaibl, ONPEAEIUTE TrpapUKu
paboThl, a 3ajjauaM Ha3Ha4yeHbl pecypchl. BBenurte cBefeHus o 3aTpaTax JUlsl pecypcoB M 3ajad.
HasnaubTe 3aTpaThl pecypcaMm, YCTaHOBUTE (PUKCHUPOBAHHBIE 3aTparbl, OMNPEAEIUTE MOMEHT
HAUMCIJIEHUS 3aTpaT, MPOCMOTPUTE 3aTpaThl HA PECYPChl M 3a/laud U MpoekT B uenom. Odopmure
IIPOEKTHYIO TOKYMEHTALHMIO.

Kputepun onenkmn:

2 Gayta - CTyJIEHT MPUCYTCTBOBAJ HAa 3aHATHH, BBITIOJHII METOIMYECKUE YKA3aHUS
(dparmMeHTapHo;

10 6asioB - CTYJIEHT BBITIOJIHWI METOIMUYECKHE YKa3aHUsI HE B IIOJTHOM 00BbEME, €CTh
3aMEYaHMs 10 OTYETY;

16 6aioB - CTYJIEHT BBITIOJIHSIT METOAMYECKUE YKA3aHUS B TIOJIHOM 00beMe, HO €CTh
3aMEYaHMs 10 OTYETY;

20 GayIoB - CTYJIEHT BHITIOJIHIII METOJAMYECKUE YKA3aHHS B TIOJIHOM o0beMe, OTUéT 0e3
3aMeuyaHuil, OTBETHI COJIepIKaTeIbHbIC U MOJTHBIE, MPUMEHEH TBOPUECKHMA MOIX0/T K BHITTOTHEHHUIO
3a1aHus

IIpakTnyeckoe 3aganue 7

3aganus:

B cooTBercTBUM CO CBOMM BapuUaHTOM cO37aiiTe NMPOEKT Ha 0a3e OHJIAHH-WHCTpYMEHTa C
OTKPBITBIM UCXOAHBIM KoJioM (OpenProject), coznaiiTe crucok 3aj1a4, COCTaBbTe KaJeHAApHBIN TUIaH
IpoeKTa, OToOpazuTe ero B BuAe auarpaMmbl. JloGaBbTe K CBOEMY HPOEKTY COTPYAHHUKOB,
obopymoBaHWE W MaTepHasbl, OmpeaenuTe rpadukud padOTHI, a 3ajadaM Ha3HAYEHBI PECYPCHI.
BBenute cBeneHus o 3aTparax I pecypcoB M 3aj1ad. HazHaubTe 3aTparbl pecypcam, YCTaHOBHUTE
(UKCUPOBAHHBIE 3aTPAThI, ONMpPEASIIMTE MOMEHT HAYUCIEHHs 3aTpar, MPOCMOTPHUTE 3aTpaThl Ha
pecypcehl U 33/1a4M U MPOEKT B 1esioM. OdopMHUTE TPOSKTHYIO TOKYMEHTAIIHIO.



Kputepun onenkmn:

2 Oamna - CTYAEHT HPUCYTCTBOBAJ HAa 3aHATHM, BBIIOJIHUI METOAMYECKHE YKa3aHUs
¢dparmenTapHo;

10 GamnoB - CTYINEHT BBINOJHWI METOJUYECKUE YKa3aHUs HE B IIOJIHOM OOBEME, eCTb
3aME4aHus 110 OTYETY;

16 GamoB - CTYINEHT BBINOJIHAJ METOJMYECKHUE YKa3aHHWA B IOJHOM OObeMe, HO ecCTb
3aME4aHus 110 OTYETY;

20 6auIoB - CTYIEHT BBIIOJHHWI METOAMYECKHE YyKa3aHUs B IIOJHOM o0ObeMe, OoT4éT Oe3
3aME4aHui, OTBETBI COJEPIKATEIIbHBIC U IIOJIHbIC, IPUMEHEH TBOPYECKUM IOAXOJ K BBIIOJHEHUIO
3aaHus

7.2.2. TumoBble BOMpPoCchl W3 0aHKAa TECTOBBLIX 3aJaHMil JJsi HMTOrOBOIO
TeCTHPOBAHUA

1. ConepxaHue npoexTa:

a) HMeEeT 3HAYCHHE B HAYajIe MPOCKTa;

0) B OCHOBHOM YIIPABISICTCS IMPOIEIypaMU YIPABJICHUS WU3MEHEHUSMHU BO Bpems (haswl
HCIIOJHEHUS TIPOCKTA;

B) JIOJDKHO YIIPABISITHCS U KOHTPOJMPOBATHCS, HAYMHAS C (a3bl OMPECIICHUs KOHIICTIIIHN
IIPOEKTA JI0 3aBEPIIICHHUS;

r) OOBIYHO HE CTOMT BHHMAHHS IIOCJIC TOTO, KaK KOHTPAKT WJIA JAPYrOd aBTOPH3IYIOIIUN
MPOEKT JOKYMEHT ObLT 0/100peH.

2. 3aKOHYEHHOE U HCUYEPIBIBAIOLIEEe OIMHMCAHUE TMPOJIYKTa SIBISETCS O00S3aTENbHBIM IS
pa3pabotku nokymeHTa «ConepaHue, e W Pe3ylbTaThl MPOEKTa». JTOT TOKYMEHT JIOJIKCH
BKJIIOYATh BCE, KPOME CIIEAYIOIIErO:

a) JIOCTaTOYHO JCTAIM3UPOBAHHOE OINHCAHHE, HEOOXOAUMOe [UI  JaTbHEHIIeTo
IUTAHUPOBAHMUS;

0) JeTanbHBIN OI0/KET U ONKcaHue PYHKIIMOHAIbHOCTH;

B) B3aMMOCBS3b MEXY NpearaeMbIM MPOJYKTOM/YCIYTOi U HOTpeOHOCTIMU OM3Heca;

T) COOTBETCTBHE CTPATETMYECKHM KOPIIOPATHBHBIM IIEIISIM.

3. Bac nomnpocuiy noAroTOBUTh OTYET BHICIIEMY PYKOBOJCTBY O X0J1€ UCTIOJIHEHUSI TPOEKTA.
Bb1 moaroroBute 1Is BHICTYIUICHHUS:

a) HMepapXUUYECKyl0 CTPYKTypy padoT;

0) auMarpamMmy HCIIOJIHEHHSI KOHTPOJIBbHBIX TOUEK;

B) nuarpammy ['anra;

I) CETEBYIO Auarpammy.

4. DKcnepTHbIE METOJbl aHAIM3a PUCKA MPEUMYIECTBEHHO HCIIOJIB3YIOTCSI B TOM Cllydae,
eclu:

a) B peaJM3aluy NPOeKTa MPUHUMAIOT y4acTUe TIOCTATOYHO OIBITHBIE CIICIIUAINCTHI;

0) nocrtynHas AJig aHau3a HH(GOpMalus He SBISETCS B JOCTATOYHON CTETIEHU peJeBaHTHON
U perpe3eHTaTUBHOIM;

B) IMpOBEJIEHUE IKCIEPTU3HI ABJIsIETCS OoJiee 3P PEKTUBHBIM (II0 CPOKAM HIJIM CTOUMOCTH);

I) CyllecTByeT O6osee 4yeM OJUH BapHAHT MPOEKTA.

5. OxoHuaHue Kaxa0H ¢a3bl MPOeKTa ONpeesieTcs 3aBepluieHrneM oqHoN (-1uM) miu Ooree:

a) 3amaud;

0) KIIIOUYEBBIX COOBITUN (KOHTPOJBHBIX TOYEK);

B) MOJY4YEHHEM U3MEPUMBIX PE3YyIbTaTOB;

I) KM3HEHHBIX LIUKJIOB.



6. basuc - sro:

a) YpOBHH IIOKa3aTelsieH, M0 OTHOIICHHUIO K KOTOPBIM BEIETCS KOHTPOJIb U PEryJUpOBaHHE
IIPOEKTa;

0) ¢uKcUpoBaHHBIC 3HAYCHUS TUIAHOBBIX MTOKA3aTENIeH;

B) IEpBOHAYAJIbHBIN IUIAH JUIsl IPOEKTA, TaKeTa paboT WM OTACJIbHONW PaboThI;

I') YTBEP)KICHHBIN IUIaH MPOEKTA TUIIOC WIK MUHYC JIOTTYCTUMBIE OTKIIOHEHHUSL.

7. B kakoy U3 CIeAyroUMX JOKYMEHTOB BKIIFOUEH IJIaH 110 YIPABIECHUIO CONCPKAHUEM:
a) TIUIaH MPOCKTA;

0) uepapxudeckasi CTpyKTypa pabort;

B) nokyMmeHT «CoJiepkaHue, elid U pe3ylbTaThl MpoekTa» (Scope Statement);

I') MPOCKTHBIC CICIIH(DUKAIIH.

8. busnec-1man npoekra - 3To:

a) OCHOBHOH JIOKyMEHT, NpE/ICTaB/IIeMbIi HHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTKOH
¢dopMe, B OOIIECTIPUHATON MOCIEAOBATEIbHOCTU PA3/EIOB MU3JIaraloTCsl IJIaBHbIE XapaKTEPUCTHKU
IIPOEKTa;

0) moapoOHBIN TIaH-TPA(UK BHITOIHEHUS ITPOEKTA;

B) IUIaH ONTHUMM3ALUU JOCTHKEHUS IOCTaBIECHHOM 1IeNH;

I) IJJaH MEPONPUATUIN ONEPaTUBHON JAESITEIbHOCTH.

9. MOHUTOPUHT NMPOEKTA - ITO:

a) M3MEHEHHUs, BHOCUMBIE JJIs IPUBEIEHUS IIPOrHO3a BBIIIOJIHEHUS IPOEKTA B COOTBETCTBUE
C IJIAHOM,;

0) mpouecc cOOpa, aHAINM3a JAaHHBIX, MPEACTABIECHUS OTYETOB I10 BBINOJIHEHUIO MPOEKTa,
OOBIYHO B CpaBHEHUH C IUIAHOM, M, NPU HEOOXOJMMOCTH, BBIPAOOTKH KOPPEKTUPYIOIIUX
BO3JICUCTBUH;

B) HN3MCHCHUA CUCTEMBI IPUOPUTCTOB U IIJIAHUPOBAHUA ITPOCKTA,

I) cHCTEeMa ONEepPeKAOLIETr0 BO3ICHCTBUS Ha KIIIOUYEBBIE TApaMETPhI IPOEKTA.

10. Kputnueckas pabota - 310:

a) paboTa, KOTOpas JEKUT Ha KPUTUIECKOM ITyTH M MMEET HYJIEBOW pe3epB BPEMEHHU;

0) paboTa 0e3 JOTrMYECKHUX MOCTIEeI0BaATENCH;

B) paboTa s OTCIIEKMUBAHUS 3aBEpILICHUS (a3bl IPOEKTA;

I) KpUTepHil oTOOpa paboT WM PECypcoB, KOTOPBIN MPOBEPSIET YAOBIETBOPSIET JIU I0JIE
3aIMCH 3aJaHHOMY YCJIOBHIO.

11. 3aBucuMocCTh MeXAy AByMs paboTamu npoekta Tuna «OxoHuanue — Hagamo»:

a) TpeAlecTBylomas paboTa JOHKHA 3aKOHYMTHCS JO0 TOTO, KaK Mocieqyromas pabdora
MOJKET HauyaThCs;

0) mnpeamecTByromas paboTa JOHKHA 3aKOHYUTHCS /10 TOTO, KaK 3aKOHYUTCS MOCIIEAYIOIIast
pabora;

B) mocienyoomas paboTa JO0DKHA 3aKOHUMTbCS JIO TOTO, Kak HayHeTcss paboTa
KPUTHYECKOTO IyTH;

I) KOJIMYEeCTBO pabouero BpeMEeHH MEXy paHHEH J1aToi KOHLA ¥ MO3AHEN JaToi Havaa.

12. Vkaxxnute METO| OLIEHKH U IIEPECMOTPA IIPOrPAMMBI:

a) METOJ CETEeBOr0 aHalM3a, KOTOPBIH HCIOJIb3YeTCs A OLEHKH MPOAODKUTEILHOCTH
MIPOEKTA;

0) MeToJ ONTUMU3AIMU KPUTUYECKUX OTKIOHEHH;

B) METOJ SKCTPANOISIUN TPEHI0B;

r) PERT.



13. YcraB npoekra - 310:

a) TpOOHBIN TUIaH-TPA(UK BHITOIHEHUS POCKTA;

0) KOpHOpaTHBHBIN CTaHIAPT C KIIOYEBBIMU MTapaMeTpaMH MPOEKTa;
B) NPUMEPHBIN IUIaH JTIOCTHUKEHUS TOCTABICHHOM LIETH;

r) Owu3Hec-TUIaH MPOEKTa.

14. CBOoOOIHBIN pe3epB BPEMEHH - ITO:

a) KOJHMYECTBO JHEH, Ha KOTOPOE MOXKET OBITh 3a/Iep:KaHO HAYaJI0 BBHIMTOJIHEHUS ONEPAIUU
0e3 3a7iep)KKU Havasa Jito00il HHOM olepalyy Mo MPOeKTY;

0) mnepuoJ IIAHUPOBAHUS MPOCKTA;

B) HHTEpBaJ BPEMEHH /10 OKOHYAHUS MIPOEKTa;

I') BpeMEHHAas pa3HHIIA MEXTy 3aIUIAHUPOBAHHBIMU JIaTaMU M (PAKTUICCKIMH.

15. YnpaBneHue BpeMEeHHbIMU NTapaMeTpaMHU MPOEKTA - 3TO:

a) COBOKYIHOCTh TMPOIIECCOB, HEOOXOAMMBIX Ui O0OECleYeHHs] CBOEBPEMEHHOIO
3aBEpILEHUS MMPOEKTA;

0) ompexaeneHne paboOT, OIEHKA NPOJOJDKUTEILHOCTH PaboT, pa3paboTka W KOHTPOJIb
KaJICHJapHOTO TUIaHa;

B) cHCTeMa IUIAHUPOBAHUS U OTYETHOCTH BPEMEHHBIX MapaMeTpax BBIMOJIHEHUS paboT;

I) OINEpanrOHHOE IUTAHWPOBAHHE KOHTPOJIBHBIX COOBITHI MPOEKTA.

16. JIns vero co3maercsi CTPYKTYypa, KOTOpas CTaBUT B COOTBETCTBHE OpPTaHHM3alMOHHON
cTpykrype npoekrta (OBS) crpykTypHyto nekommnosuiuio padotr (WBS):

a) Juld CO3JaHHMsl HOBOM OpraHu3allMOHHOM CTPYKTYphl YIpaBlI€HUS, B KOTOPOU
MOJIpa3/iesieHusl OPTaHU30BAHBI 110 TPOSKTHOMY MPHUHIIUILY;

0) ans ompeneseHus MOJHOMOYMN PYKOBOZACTBA M HCIIOJHUTENCH HAa COOTBETCTBYIOIIUX
YPOBHSIX;

B) ISl paclpeaesIeHuss OTBETCTBEHHOCTH IO TIPOCKTY;

r) A TpaguuecKoro npecTaBiIeHUs IPOeKTa.

17. KoHTpoJib UCTIOIHEHUSI TPOEKTA - 3TO:

a) COBOKYITHOCTh IIPOIIECCOB, OOECIIEUMBAIOIINX CBOECBPEMEHHBIE COOp, HAKOIUJICHUE,
pacrpocTpaHeHHe, XpaHEHUE U TIOCIIeyIolIee HCI0Ib30BaHNne HH(OpMaIK ITPOEKTa;

0) KOppEeKTHpPOBKA apaMeTPOB yNPaBICHUYECKONH OTYETHOCTH;

B) KOHTPOJIb 32 BBIIIOJIHEHUEM ITPOEKTa U BHECEHHE HEOOXOAUMBIX U3MEHEHMUIA;

I) CHCTEeMa ONepeKAOIIET0 BO3ICHCTBUS Ha KITFOUEBBIE ITAPAMETPHI MPOEKTA.

18. YnpaBneHue u3MeHEeHUIMU ITPOEKTa - 3TO:

a) COBOKYITHOCTB ITPOLIECCOB, CBA3aHHBIX C 00ECIeUeHHEM 3aIUThI TPOEKTa OT BO3MOKHOTO
HEraTHBHOI'O BJIMSHMS BHEIIHUX U BHYTPEHHUX (DaKTOPOB;

0) KOpPPEKTHPOBKA BPEMEHHBIX U CTOMMOCTHBIX [TAPaMETPOB MTPOEKTA;

B) W3MEHEHMs], BHOCUMBIE I MPUBEECHUS IJIaHa BHIMOJIHEHHs TPOEKTa B COOTBETCTBUE C
IUIAHOM;

I) W3MEHEHMs], BHOCUMbIE B Oa30BbIH IUIaH MPOEKTA.

19. Bexa - 3T0:

a) JarTa, TOTIOJHUTENHHO Ha3HAUYEHHAs MOJIb30BaTeNeM I MO3UIIMOHUPOBaHUS pabOThI BO
BpEMEHU;

0) paboTa ¢ HYyNEBOH IIUTENHLHOCTHIO, 3HAUUTEIBHOE COOBITHE B TIPOEKTE, OOBIYHO
3aBEPIIICHNUE UK JOCTHKEHNE OJHOTO M3 OCHOBHBIX PE3yJIbTATOB;



B) 3aBepiieHHe paboT MO NPOEKTYy MPH JOCTHKEHUU 3aIUIaHWPOBAHHBIX PE3yIbTaTOB,
BKITIOYAsl Pa3peIICHUE BCEX CIIOPHBIX BOIIPOCOB;
I') SJEMEHT MPOeKTa, O0BEAUHSIOMNN PAaOOTHI HIIK TTAKET padoT.

20. )Ku3HEeHHBIN HUKII IPOEKTA - ITO:

a) NPOMEXYTOK BpPEMEHM MEXJIy MOMEHTOM IIOSIBJIEHUS INPOEKTa U MOMEHTOM €ro
JIMKBUJIALIUY;

0) HaOop mocienoBaTenbHBIX (Da3 IpOEKTa, Ha3BaHME M YHMCIO KOTOPBIX OIpPEENsIeTrcs
HOTPEOHOCTSIMU KOHTPOJISL OpraHMU3alUi, yYaCTBYIOIIMX B IIPOEKTE;

B) pa3paboTKa JOKYMEHTAJIbHOIO IPEJCTAaBICHUS U MOATBEPXKICHUS IIPEIMETHOM 00acTy,
KOTOPOE BKJIIOYAET 0OOCHOBAHUE IIPOEKTA, OCHOBHBIEC PE3YJIbTATHI, LIEIN U 33a7a4H IPOEKTA;

I) uepapxuyeckas CTPYKTypu3auus paboT NpPOEKTa, OPUEHTHPOBAHHAs HA OCHOBHBIC
pe3yabTaThl IPOEKTA.

Kputepun onenkmn:

basutel BEICTABISIFOTCS TPONOPIIMOHAIILHO PAaBUIIBHBIM OTBETAM Ha TECTOBBIC BOITPOCHI
aBToMatuyecku. Makcumym — 100 6aiuios.

7.3. OueHo4Hble CpeACTBA IS NMPOMEKYTOYHON ATTECTAIMM O MTOraM OCBOEHMS
JTUCIHHUILINHBI

7.3.1. Bonpochbl K IPOMeKYTOYHOI aTTeCTALNH

Cemectp 5
Ne /i Bonpocsl Kk Yk3amMeny
1 IToHsATHE ITPOEKTA.
2 IIpu3Haku mpoeKTa: HANPABICHHOCTb Ha JOCTMIKEHUE LENIEed, KOOPAMHHPOBAHHOE

BEITTOJIHEHUE, OTPaHUYEHHAs! MPOTSHKEHHOCTh BO BPEMEHH, YHUKAJIbHOCTB.
3 Knaccudukaius npoekTos.

4 Knaccudukanms mpoekToB 1o chepam AesTeIbHOCTH

5 Krnaccudukanys npoekToB o pa3MepHOCTH

6 Knaccugukanus npoekToB 1o npeaIMeTHol obgactu

v

8

9

Knaccugukaius mpoeKToB 1Mo JUIMTENEHOCTH | 110 CTETIEHH HOBU3HEI

JKW3HEHHBIN [IUKII IPOEKTA.

OCOOEHHOCTH )KM3HEHHOT'O IIMKJIa IPOEeKTOB 1o pazpabotke MC.

10 | YnpaBieHue mpoeKkToMm.

11 Hcropus ynpaBieHus NPOEKTaMH.

12 | IIponecchl ynpaBieHus NPOSKTaAMHU.

13 | YnpaBieHne mpoeKTaMu IO TpoIeccaM IUTAaHWPOBAHUS, MOJITOTOBKH K BBHITIOJIHEHUIO,
BBINOJIHEHNE, KOHTPOJIb, aHAJIN3, YIPABJISIIOIINE BO3/ICHCTBHSL.

14 | YnpaieHue NpoeKTaMu Ha OCHOBE IPYNIIHMPOBKH MPOIIECCOB 10 00JaCTSIM 3HAHUH.
15 VYnpasnenue npoektamu B Microsoft Project. OCHOBHBIE BO3MOYKHOCTH.

16 Tpeyronbpauk npoekra B Microsoft Project: Bpemsi, 1eHbIu, 06J1aCTh OXBaTa.

17 | Crparerus mpoekra: IeJH, IPeJIOKEHHs], OTpaHUYeHus], 00J1aCTh OXBaTa.

18 OcHosHble pyHKIIMH Microsoft Project.

19 Certesble rpaduku B Microsoft Project. OnpeneneHre KpUTHYECKOTO MYTH.

20 | Haznauenue pecypcoB B Microsoft Project.

21 BBon 3atpar B Microsoft Project.




Ne i/

Bonpocekl Kk hxk3aMeny

22 Cozanue OT4EeTOB M SKCIOPT JaHHBIX B Microsoft Project.

23 OTcnexuBaHUe U YIPABICHHE X00M BBITOJHEHHS IPOCKTA IO 3aJ1a4aM.

24 | OrcnexuBaHue W YIIPABICHUE XOJIOM BBITIOJHEHUS MPOEKTA 110 PECYPCaM.

25 OTcnexuBaHNe U YIPaBICHHE XO0M BBIITOJHEHHUS IPOCKTA 0 3aTpaTam.

26 | MeTozpl ceTeBOro IIIaHUPOBAHUS U YIIPABICHHUSL.

27 MeToa KpUTHYECKOTO yTH

28 | Meton ananusa u oueHku nporpamm PERT

29 [TnanupoBaHue 3a1a4.

30 Juarpamma ["anTa.

31 B3anMocBsi3p 006€MOB, TPOAOIDKUTENLHOCTH U CTOMMOCTH padoT.

32 CereBoe npejcTaBieHue nTpoekTa. Mojenb nyra-padora.

33 CereBoe npejcTaBieHue mpoekTa. Mojensb y3en-padora.

34 OrnpeziesieHne KpUTUUECKOTO IYTH B MOJIEINIH JIyra-padora.

35 | PesepBbl Bpemenu. OmnpenerneHue pe3epBOB BpPEMEHU: CBOOOJHBIN pe3epB, MOJHBIH
[pe3epB, HE3aBUCHMBIN PE3EPB, TAPAHTUPOBAHHBIN PE3EPB.

36 | YmpaBneHune CTOMMOCTBIO POEKTA.

37 3aBUCUMOCTh CTOMMOCTH OIEPAIlUU OT €€ MPOJODKUTEIILHOCTU. TouKa HOPMAIBHOTO
pexxnma. Touka HHTEHCHBHOTO PEXHMAa.

38 CokpamieHue MPOAODKUTEIBHOCTH — BBIOJHEHHUS TPOEKTa MPU  MHHUMAIIBHO
BO3MOJKHBIX 3aTpaTax

39 | YmpaBneHwe CTOMMOCTBIO TIPOEKTa TIPH  HCIOJB30BAaHUM METOJa  CETEBOTO
ruianupoBanust PERT.

40 Pucku npoexra. Knaccudukanus puckos.

41 VYnpaBineHue pucKkaMu MpoeKTa.

42 | bu3Hec MIaHUPOBaHKE U YIPABIEHHUE POCKTAMU.

43 Pa3paboTrka OuW3HEC-IUIAHOB € MOMOUIbIO  CHEIUAIM3HPOBAHHBIX MPOTPAMMHBIX
CPEeACTB.

44 VYrpasnenue npoekTaMu B 00JIaYHBIX CEPBUCAX.

45 | Ucnons3zoBanue Wrike B ynpaBiieHUH POSKTaMHU.

46 | [IpumeHeHne oH-alH NPUIIOKEHUH ISl YIPaBICHUS TPOEKTAMHU.

47 | OpenProject 1 ero 0COOEHHOCTH.

48 OpenProject u Microsoft Project cxoacTBa u pa3inuyus

49 OcnoBHble guarpammbl OpenProject.

50 OtuéTel 10 MIpoeKTy, hopmupyembie B OpenProject.

51 WuTerpupoBanHas HH(OpMaIlMOHHAsI CUCTEMA

52 | [InanupoBaHue ynpaBIeHUs] PUCKAMH.

53 | MudopmarmoHHbIe TEXHOIOTHN YITPABICHHS MTPOSKTAMH

54 | IlpoexkTHass © oOmNEpalUOHHAs JEATEeIbHOCTb. MYHKIMOHAIBHOE U  IMPOEKTHOE
yripaBiieHue

55 MeHeKMEHT KauyecTBa MPOCKTA.

56 CraHgapTsl ynpaBlIeHUs] KAYECTBOM

57 | lonsTre o KkBamMMeTpHUH U €€ MCIIOJIb30BaHNE B TPOCKTHOMN IEATEIILHOCTH

58 CepTtudukanus NpoayKIUH MPOEKTa

59 @dopMUpOBaHUE U PA3BUTHE KOMAHIbI POEKTA

60 | Opranusarus 3pGEeKTUBHON TeATEeIPHOCTH KOMAH]IbI IIPOCKTA




7.3.2.

Kpurtepuu u HOpMbI OLeHKH

dopma
NpoBeIeHust
Cemectp . Kpurepuu u HopMbI OLIEHKH
NMPOMEKYTOUHOI
aTTecTanuu
DK3aMeH (o COTITUYIHOY Crynent nHabpan 80 wum Ooinee
5 HAKOIUTEIbHOMY 0ayIoB MO0  HAKOMHUTEIHHOMY
pEUTHHTY) pEUTHHTY
«XOpOLLIO» Crynent nHaOpan or 60 mo 79

0auylIoB 10  HAKONMUTEIbHOMY
pEUTUHTY

«YAOBJIETBOPHUTECIBHOY

Crynent nHabpan or 40 mo 59
0ayIoB MO0  HAKOMHUTEIHHOMY
pPEUTUHTY

«CHECYHOOBJICTBOPUTCIILHO»

Crynent Habpan 39 u wMeHee
O0aIoB MO0  HAKOIHTEIHLHOMY
pEUTUHTY




8. YueOHo-MeTOAMYecKOEe U MH(POPMAIIMOHHOE o0ecTieYeHre TUCIUILTHHbI

8.1. O0si3aTesibHAA JIUTEPATYpPa

Tun (yueOHuK, yueOHOe

KoanuyecTBO B

Ne nocodue, yue0Ho- HAYYHOI
ABTOpBI, COCTABUTEIHN 3arsiaBue (3aroJjioBoK) I'ox n3panus
n/n MeToAnYecKoe mocooue, ounodmnoTeKe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1. | boponuna JI.H., Cenyk 3.B. OCHOBBI yIIpaBJI€HHs IPOEKTAMHU yuebHoe rnocobue 2017 9BbC
"ZNANIUM.COM"
2. Kynapsisues E.M. Microsoft Project. MeToasI ceTeBOro MPaKTUYECKOE TTocoOure 2018 9BbC
TJITAHUPOBAHUS U YIIPABIICHUS "ZNANIUM.COM"
3. CeetiioB H.M., CetnioBa HudopmaninoHHbIEe TEXHOIOTUN yuebHoe mocobue 2020 9bC
I'.H. YIPABJICHUS IPOCKTAMHU "ZNANIUM.COM"
8.2. JlonosiHuTEIbHAS JIUTEPATypPa
Tun (yueOHuk, yuedHoe KosanuectBo B
Ne nocodue, yuedHo- HAY4HOI
ABTOpBI, COCTABUTEIH 3aryiaBue (3aroJioBoK) I'oa m3panusa
n/n MeTOoanYEecCKoe mocoomne, omomoTexe /
NPaKTHKYM, Jp.) HaumenoBanue 3bC
1. I'onosunbsiaa M.B. WNHudopmanroHHbIe TEXHOJIOTUH B yuebHoe rnocodue 2016 3BC «IPRbooks»
HYKOHOMUKE
2. Wnpuna O.H. Mertomonorust yrnpaBieHHsI TPOSKTaAMH: MoOHOTpadus 2019 3BC
CTaHOBJICHHE, COBPEMEHHOE COCTOSIHUE U "ZNANIUM.COM"
pa3BUTHE
3. JInxtenmreiin B.E. WHudopmanoHHbIe TEXHOJIOTUH B OH3HECE yuebHoe rnocobue 2018 3BC «IPRbooks»




8.3. Ilepeyennb npogeccnoOHANBHBIX 023 JAHHBIX 1 MHGOPMAIMOHHBIX CIIPABOYHBIX CHCTEM

— Koncynwsrantliitoc — Pexxum gocrtymna k xxypH.: http://www.consultant.ru/

— TapanT.PVY [DnextponHsiii pecypc] : nHGOPMALMOHHO-TIPABOBON MOPTAN —
Pexxum noctyma K xkypH.: http://www.garant.ru/

— Scopus  [OnekTpoHHBIM  pecypc]:  pedeparuBHas ~ 06aza  JaHHBIX.
— Netherlands: Elsevier, 2021. — Pexxum moctyma: SCOPUS.COM. — 3arii. ¢ skpaHa. — SI3.
pyc., aHTI.

— Elibrary [DnekTponHBIli pecypc]: HaydHas OJJICKTpOHHas OHOJIMOTEKa. —
Mocksa: HOB, 2021. — Pexxum goctyma: elibrary.ru. — 3ari. ¢ skpana. — SI3. pyc., aHri.

8.4. [lepeuenb nmporpaMMHOro odecrneyeHust

Ne Hanvenosanue MO PexBu3UTHI zlorosi)pa
n/n (naTa, HOMep, CPOK JAeHCTBUS)
1 Windows Horosop Nvg 690 ot 19.05.2015r., cpok
JEHUCTBHUS - OECCPOYHO
2 Horosop Ne 690 ot 19.05.2015r., cpok

JICHCTBUS - OECCPOYHO;
Horosop Ne 727 ot 20.07.2016r., cpok
JICHCTBUS - OECCPOYHO

Office Standart

8.5. Onmucanue MarTepuaibHO-TeXHHYECKOWH 0a3bl, HeOOXOAUMON ISl OCYIIECTBJICHUS
00pa3oBaTeILHOIO NMPoIecca Mo TUCHMUILINHE

HaumeHnoBanue 000py10BaHHBIX y4eOHBIX
Ka0MHeTOoB, 1a00paTOPHUii, MAaCTEPCKUX U JAP.

Ne 00bEeKTOB ISl NPOBeJeHUs NPAKTHYECKUX U
. N IlepeyeHb OCHOBHOIO 000PYAOBAHUS
n/n JIa00PaTOPHBIX 3aHATHIA, TIOMeLeHHii 1J1s
CaMOCTOSATEIbHOI padoThl 00yyarommxcs (Homep
AyAMTOPHH)
YuebOnas Ay AUTOPU JUIA IMPOBEACHUA 3aHATHI CTtobl YYCHUUYCCKHUE ABYXMCECTHBIC , CTYJibiA
JEKIIMOHHOTO  THWma. Yd4eOHas ayAuTopusi i | YICHHYECKHEe, CTOJI YUYEHHYECKHH IBYXMECTHBIH,
MPOBEICHUS 3aHATHH CEMHUHApCKOro THUMa. Yd4eOHas | cToi PO IaBaTeIbCKHH, CTYyT
1 ayIuTOpUsL JUIs KypCOBOI'O MPOEKTUPOBAHUS | MPENOIaBaTEeIbCKUMN R JocKa ayIMTOpHAast

(BBITOTHEHUST KYpPCOBBIX paboT). YueOHas aymutopus | (MapKepHas), JOCKa ayAWTopHas (MeioBas),
JUIL TIPOBEJCHWS TPYNIOBBIX M WHAWBUAYAJbHBIX | TpUOYHA , IPOEKTOP, SKpaH; KOMITBIOTED .
KOHCYJIbTallni. YueOHas ayAnTopus Ui MPOBEICHMS
3aHATUH TEKYyIIero KOHTPOIS W TPOMEKYTOYHOU
arrecranuu. (C-709)

Kommelotepusnii  xiace. Yuebnas aymuropuss aist | CTONbl  yYeHHYECKHE JBYXMECTHBIE, CTOJIBI
MPOBECHUS] 3aHATHI JIEKIMOHHOTO THUMa. Y4eOHas | KOMIIbIOTEPHBIE OJTHOMECTHBIE, CTOJIBI
ayJAMTOpHSL JJIsl TPOBEICHHS 3aHSATHH CEMHUHApCKOro | MPErojaBaTelbCKUe, CTYIbs, J0CKa ayJUTOpHAs
THma.  YuyeOHas  aymuTopMs AN IPOBEACHUS | (MapKepHas), TOCKa ayAuTOpHas (MeJoBasi), SKpaH,

5 nabopatopHbIx pabor. VYueOHas ayauTopus IS | Kpecdio., mKagwbl, CTEHJIBI, JJIEKTPOIIIHNT,
' KypCOBOI'O MPOCKTUPOBAHUsS (BBIMOJIHEHHSI KYPCOBBIX | OrHETyImuTeNlb, 11K, TpuHTEp, KOMIBIOTED,
pabotr). VYdyeOHas ayauTOpusl UL  MPOBENEHHUS | MOHHUTOD, MIPOEKTOP, OGecrpoBOTHOM

TPYINOBBIX M HMHAWBUAYAJIBbHBIX  KOHCYJBTallMH | MapHIPyTH3aTOp , IPUHTED, JKAIII03U
VYueOHast ayauTopus Uil TPOBEICHUS  3aHATHH
TEKYILEro KOHTPOJIsI U IPOMeXyTouHOH aTTectanuu (C-
802)

3. [Tomermenne ajst caMOCTOSITENILHONW PadOTHI CTY/IEHTOB | -
(I'-401)



http://www.garant.ru/

