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Ha 3acemanum nenaprameHta OakanaBpuaTa (SKOHOMHYECKHMX U YIPaBIEHYECKUX
porpamm)

(mpotokou 3acenanust Ne 1 ot «01» centsiops 2020 r.).



1. Ilesb ocBOEHMS THCIIUNIHHBI

Ilenp OCBOCHHSI TUCHUIUIMHBI — (OpPMHUpPOBaHHE y OOYYAIOIIUXCS CHCTEMHBIX
NPECTaBJICHUN W OMbITA NMPUMEHEHUS METOJOB, TEXHOJOTH U (OpM OpraHM3aluu MPOCKTHOM
NESTCIIbHOCTH W YIPAaBIICHUS TPOCKTAMH, TOJydyeHUE O0a30BbIX 3HAHWUH O MNPUMECHEHUU
metroaonoruu PMIPMBOK mis ynipaBnenus npoekTamu.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUTMHBL ¥ TPAKTUKHA, HA OCBOCHUU KOTOPHIX Oa3upyercss MaHHAs JUCIUILIMHA!
[IpoektHas nearenbHOCTh 1, [IpoekTHas nestenpbHOCTh 2, [IpoekTHAs AeATENbHOCTD 3.

JIMCIMITIMHBL ¥ TPAKTHKH, JUISI KOTOPBIX OCBOCHUE JAaHHOW JUCHUIUIMHBI HEOOXOIMMO KaK
IpeecTByomee: YpasieHne OM3HeC-IpoLecCcaMy.

3. Ilinanupyembie pe3yJbTaThl 00y4YeHUs1

dopmupyemble U
KOHTpPOJIUpYyeMble
KOMIeTeHIUH
(Ko ¥ HAMMEHOBAHUE)

NHaukaTopbl 10CTHXKEHUST
KOMIIeTeHIH i
(Koa 1 HAaMMEHOBaHUE)

[lnanupyemble pe3yJibTaThI
o0yueHust

YK-2 Cnocoben
OINpEENATh KPYT 3ajau B
paMKax IMoCTaBICHHON
LIeJIU U BbIOUpaTh
ONTUMAJIFHBIE CIIOCOOBI UX
peuieHus1, UCXOIs U3
JIEHCTBYIOIIMX MTPaBOBBIX
HOPM, UMEIOTIINXCS
pPECypCOB U OTPaHUYECHUH

VYK-2.1. ®opmynupyer
CoOBOKYNHOCTh
B3aMMOCBSI3aHHBIX 33714 B
paMKax MOCTaBJICHHOHN IIEeIH
paloThI HaJ TPOEKTOM,
o0ecreunBaroInx ee
noctmxenue. Onpenenser
O)KHU/IaeMbI€ Pe3yIIbTaThI
peleHus! TOCTaBIeHHbIX
3aja4

3HaTh: TEOPETUUYECKHUE OCHOBBI
ITOCTAaHOBKM IIeJIeH M 3a1ad
PEANPUHUMATEIIBCKOTO MPOEKTa,
YIIPaABJIEHHS COAECPIKAHUEM IIPOEKTA,
YIPABJICHHS MHTETpallel TPOEKTa.

YMeTh: onpeaenars Kpyr 3aj1a4 B
paMKax MOCTaBJIEHHOM LIeNu 1
BBIOMPATh ONTUMAJIbBHBIE CITIOCOOBI X
pELIeHUS], UICXO U3 JEHCTBYIOLIUX
MIPABOBBIX HOPM, UMEIOIIUXCS
pPECYpPCOB U OTPAaHUYECHUI

Brnanets: HaBbIKaMu onpezeNieHus: U
peleHus Kpyra 3a1ad, HCXOs U3
NEHCTBYIONIUX MPABOBBIX HOPM,
UMEIOLINXCS PECYPCOB U
OrpaHUYEHUI; HaBbIKAaMH
opraHu3anuu padoT IO NPOEKTY.

VK-3 Cnocoben
OCYIIECTBIISATh
COIIMAJIEHOE
B3aMMOJIEHCTBHE U
peaT30BBIBATH CBOKO POJIb
B KOMAaH/IE

VYK-3.02 [Tpumensier
OCHOBHBIE ITpaBUJIA U
TEXHUKHU COITUATEHOTO
B3aUMOJICHCTBHSL.

3HaTh: OCHOBHBIC ImpaBHjia U TCXHUKHU
conuaJiIbHOIo BBaI/IMO,Z[CI\/'ICTBI/ISI,
IIPUHIMAIIBI BSaHMOHeﬁCTBHH B
KOMaHJC NPOCKTA, OTIINYUA pOHCﬁ B
KOMaHJAEC NpEANTPUHHUMATEIIECKOTO
ITPOCKTA.

YMmeTs: OCYHICCTBJIATE COMATIBHOC
B3aHMOZ[eI>'ICTBI/IC, PCAIIN30BbIBATH
CBOIO pOJIb B KOMaHJEC.

BrnaneTs: HaBbIKAMH COIIMATIHLHOTO
BSaHMOHeﬁCTBHﬂ B KOMaH/JI€ IIPOCKTa,
HaBBIKAMU YITPABJICHHS KOMaHI0M
MIPOCKTA.




®opmMupyembie U
KOHTPOJIUpYeMble
KOMIIETEeHIMH
(ko1 1 HAUMEHOBAHME)

NuaukaTopsl J0CTHXKEHUS
KOMIIeTeHIH i
(Koa 1 HAMMEHOBaHUE)

Ilnannpyemble pe3ybTaThl
o0y4eHust

VYK-6 Criocoben
YIPaBJISITH CBOUM
BPEMEHEM, BBICTPAUBATh U
peanu30BbIBATH
TPAEKTOPUIO
CaMOpa3BUTHS HA OCHOBE
MIPUHITUTIOB 00pa30BaHM
B TEUCHHE BCEH KU3HHU

YK-6.03 [Ipumensier
3HaHUE O CBOMX pecypcax u
uX npezenax (JUYHOCTHBIX,
MCUX0(U3HOTOTHIECKHX,
CUTYaTUBHBIX, BPEMEHHBIX
U T.J.) JUIsl yCIEIIHOTO
BBITIOJTHEHUS TOPYUYEHHON
paboTHLI.

3HaTh: OCHOBHBIE ITpaBUJIa
yIpPaBJICHUS BPEMEHEM, METO/IbI
YIPABJICHUS pecypcamMu Ipu
peain3aluy pearnpuHIMATEILCKOTO
IIPOEKTA.

YMeTb: OCYILECTBIIATh PEATU3ALMIO
TPACKTOPUU CAaMOPA3BUTHUSI HA OCHOBE
MPUHIUIIOB 00pa30BaHUs B TEUECHUE
BCEU KU3HU; TPAMOTHO pacIpenessaTh
peCypChl IPY pean3alyy IPOEKTA.

Bnaners: HaBbIKaMH Pa3BUTHS U
peanu3aiy TpaeKTOpur
CaMOpa3BHUTHUsI HA OCHOBE NPHHIIAIIOB
00pa3zoBaHus B TEUCHHUE BCEH KU3HU;
HaBBIKAMHU CAMOCTOSITEIILHOTO
OBJIaACHHUS HOBBIMU 3HAHUAMU B
cdepe ynpaBiaeHHs TPOCKTAMHU.




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

DopMBbI TEKYLLET0

Bun . KOHTPOJISA
Monayab . HaunMenoBanue TeM 3aHATHH
yueOHoit . Cemectp | O0beM, .| Banabl | UHTepakTuB, 4. (HamMeHOBaHMe
(pa3neui) (yueoHOii padoThI)
padoThI OLICHOYHOI'0
cpeacTBa)
Monyinb 1. |Jlek Tema 1. Brenenue 8 PMI PMBok. CtpykTypa 4 2 6 - TectupoBanue 1
Yrpasiienue PMBok
HPOCKTAMH | Cp Tema 2. BBeienue B ynpaBjieHUe IPOEKTaMH 4 4 3 - TectupoBanue 2
Ha OCHOBC | Cp Tema 3. YpasieHre MPOSKTaAMU B KOMITAHHH 4 4 3 - Tectuposanue 3
CTaHlapTa | Cp Tema 4.Vrpasnenue uaTErpanuei 4 4 5 - Tectuposanue 4
PMI Cp Tewma 5. YpaBieHue cojiepkaHueM 4 2 5 - TectupoBanue 5
PMBOK Cp Tewma 6. YrpaBiieHHe paciiiCaHHEM MTPOSKTA 4 2 3 - TectupoBanue 6
Cp Tema 7. YpaBiieHHE CTOMMOCTBIO 4 2 3 - TectupoBanue 7
Cp Tewma 8. YpaBiaeHue Ka4eCTBOM 4 2 3 - TectupoBanue 8
Cp Tema 9. YnpaBiieHue pecypcamu 4 2 3 - TectupoBanue 9
Cp Tewma 10. Yopasnenre KOMMYHUKALUSIMU 4 2 3 - Tectuposanme 10
Cp Tema 11. Ynpasnenue 3akynkamu 4 2 5 - TectupoBanue 11
Cp Tewma 12. YopaBnenue puckamu 4 2 3 - TectupoBanue 12
Cp Tewma 13. Yopapnenue 3anHTepEeCOBAaHHBIMHU 4 2 10 TectupoBanme 13
CTOPOHAMHU )
ITA [TpomexxyTouHas aTTecTanus 4 0,25 5 - [IpakTuueckoe
3amanue |
KonTpons |3adver ¢ oneHkoi 4 3,75 40 - Hrorosoe
TECTUPOBAHUE
Bomnpocs! k 3a4ueTy
Hroro: 36 100




5. O6pa3oBaTesibHbIE TEXHOJIOTHH
C uenpro GpopMHUPOBaHUSI KOMITETCHIIMH y CTYJCHTOB B y4E€OHOM IPOIIECCE UCIOIb3YIOTCS
TPAAUIUOHHBIC U TUCTAHIMOHHBIC O6pa3OBaTeHLHbIe TEXHOJIOTUHU

6. MeToauuyecKue YKa3aHUusA 110 0OCBOCHUIO JUCHUIIJIMHBI

B xo/1e NeKIMOHHBIX 3aHATUH HEOOX0IMMO BECTH KOHCIEKTHPOBAaHKE y4eOHOr0 MaTepuaia.
OO01ye u yTBEepAUBIINECS B IPAKTHKE MPaBHJIa U IPUEMbl KOHCTIEKTUPOBAHUS JICKIMIA:

1) KoHncniektupoBaHue JIEKIUIl BEETCS B CIELMATIBLHO OTBEAECHHOM /711 3TOT0 TETPaan

2) HeoOxoaumo 3anuceiBaTh TEMY U IUIAH JIEKLUH, PEKOMEHIYEMYIO JIUTEPATypy K TeMe.
KoHcnekr sydine moapas3aensTh Ha MyHKTHI, Taparpadsl, co0t01as KPaCHYIO CTPOKY.

3) Mna BbAENEHHSA pa3lesioB, BBIBOJOB, OIPEICICHUN, OCHOBHBIX HJEH MOXHO
UCIIOJIb30BaTh MapKepbl M CTUKepbl. Ha3BaHHBIE B JIEKIMHM CCBUIKM Ha I€PBOMCTOYHMKHU
IIOMEYAIOTCS Ha MOJIAX, YTOOBI IPU CAaMOCTOATENIBHOM paboTe HAWTH U JONUCATh UX.

4) B KoHCHEKTE JI0CIIOBHO 3alMCHIBAIOTCS ONpEAENICHUS MOHATUN, KaTeropuil U 3aKOHOB.
Kaxnomy oOyuaromemycs HE0OXOAMMO BBIPaOOTaTh M MCIOJIB30BaTh JIOMYCTUMBIE COKpAILEHUS
HauOosee pacnHpOCTPAHEHHBIX TEPMUHOB M IMOHATUH. B KOHCHIEKT cieayeT 3aHOCUTH BCE, 4TO
IpernoJiaBaTesb MULIET Ha JOCKE, a TAKXKe PEKOMEHYeMble CXeMbl, TaOIULbI, TUarpaMMbl U T.11.

CamocrosarenbHass paboTa CTYAGHTOB 1O JUCHUIUIMHE OCYIIECTBISETCS C  LENBIO
yri1yOJeHUsl, PacIIUPEeHUs, CUCTEMATU3alUN U 3aKPETJICHNUs NOTY4YEHHBIX TEOPETUYECKUX 3HAHUH,
(opMUpPOBaHUS YMEHHUI HCIIOIb30BaTh HOPMATUBHYIO, IIPABOBYIO, CIIPABOYHYIO JTIOKYMEHTALUIO U
CHeLHAIbHYIO JIUTEPATypy, Pa3BUTHs O3HABATENIBHBIX CIIOCOOHOCTEH M aKTUBHOCTH CTYIEHTOB, a
Tak e (OPMUPOBAHHUA CAMOCTOSTEIBHOTO MBIIUICHUS, CIIOCOOHOCTEH K CaMOpa3BHUTHIO,
CaMOCOBEPILIECHCTBOBAHUIO M CAMOPEAIN3allii, Pa3BUTHs HCCIIEI0BATEIbCKUX YMEHUN.

KpurepusiMu oLieHKH pe3ysbTaTOB CaMOCTOSATEIbHONU pabOThI CTYJEHTA SBJSIOTCSA: YPOBEHb
OCBOCHMS CTYJIEHTOM Yy4eOHOro Marepuajia; YMEHHs CTyAEHTa HCIIOJIb30BaTh TEOPETHUECKUE
3HAHMS [P BBIITOJIHEHUU UHIMBUIyaJIbHBIX 3aJaHUM.

ITpu paGoTe ¢ OCHOBHOM U JIOMOJHUTENILHON JIUTEPaTypOl 11e1eco00pa3HO NPUAEP)KUBATHCS
Tako# mocinegoBareabHocTu. CHavyana npounTaTh BECh 3a/laHHBIN TEKCT B ObicTpoM Temre. Llens
TAKOTO YTEHMs 3aKII0YaeTcs B TOM, 4TOOBI co3JaTh oOIlee NpeAcTaBieHHe o0 H3ydyaeMoM
MaTepuaie, MOHATh OOIIUKA CMBICT MPOYUTAHHOTO. 3aTeM MPOYUTATh BTOPUYHO, OoJjiee MEIJIEHHO,
4TOOBI B X0JI€ YTEHUS TIOHATh U 3alIOMHUTH CMBICIT IPOYUTAHHOTO.

[Ipn moAroToBKe K TECTUPOBAHHUIO OOyYaromeMmycss HEOOXOAUMO MOBTOPUTH JIEKIIMOHHBIN
MaTepuanl IO MPOHJCHHBIM TEMaM, O3HAKOMUTBCA C PEKOMEHIyeMOH muTepaTypou. Jlms
YCIELIHOTO BHINIOJHEHUS! TECTUPOBAHUS BAa)KHO BHUMATEJIbHO IMPOYMTATH MOCTaBJIEHHBIN BOIPOC,
HE TOPOIUTBHCSA, O3HAKOMMTBCS CO BCEMH BapMaHTaMU OTBETOB, MPEXKIAE YEM JelaTh
OKOHYATEJIbHBIN BHIOOP.



7. OueHOYHBIE CPEACTBA

7.1. IIacopT OLIeHOYHBIX CPEACTB

Koxa xonTposmpyemoii HaumenoBanue
Cemectp
KOMMETEeHIIUN (MU ee YACTH) OI[€HOYHOT0 CPeACTBA
4 VK-2 Bompocsr k 3auety Ne 1-9, 17-20, 34-37

TectupoBanue 4
TectupoBanue 5
TectupoBanue 7/
TectupoBanue 8
TectupoBanue 11
TectupoBanue 12
[IpakTnueckoe 3aganue 1

4 VYK-3 Bompocsr k 3auety Ne 11-16, 26-30
Tectuposanue 9

TectupoBanue 10

TectupoBanne 13

4 YK-6 HroroBoe TecTupoBaHue

Bompocsr k 3auery Ne 10, 21-25, 31-33, 38-40
TectupoBanue 1

TectupoBanue 2

TectupoBanue 3

TectupoBanue 6

7.2. TunoBble 3aJaHUS] UJTU UHbIE MATEPUAJIbI, HEO0X0IMMBIE VI TEKYIIEero KOHTPOJIs
7.2.1. UToroBoe TecTUpPOBaHUE

Tunosble npuMepsbl 3a]aHUI
3aganue Nel

[TpumepaMu IPOEKTHOM AESITENEHOCTH SBISFOTCS:
1) npoekTHpOBaHHE HOBOTO MPOIYKTA

2) opraHu3alms KOHpEpEeHIUH

3) uTeHHE JCKITHiA

4) oOcnyXuBaHHE KIIHCHTOB

5) mnpoBeneHHE COPCBHOBAHUS

3ananue No2

Cucrema YIpaBJICHUA MMPOCKTAMHU IMO3BOJIACT OTCIIC)KUBATH BCEC MHUIIUUPOBAHHBIC ITPOCKTHI,
CUTHAJIU3HUPYA 00 OTKJIOHEHUSX OT IUIaHa.

1) VYxox OT MUKPOMEHEIKMEHTA

2) DddexkTuBHOE yrIpaBIeHNUE pecypcamu
3) Bo03MOXHOCTH MOHUTOpPHHTA

4) YmpaieHue puCKaMH

3aganne Ne3

... —IIO3BOJIACT BCI)(I)CKTI/IBHO pacxoa0BaTb PECYPChHI KOMIIAHUU, BBIABIIAA «Y3KUC MECTa» Ha
PaHHUX CTaguAX

1) mpo3payHOCTH




2) SIcHOCTB B MOCTAHOBKE IENICH U BBHITIOJIHEHUN CTPATCTUH
3) BO03MOXHOCTh MOHHUTOPHHTA

4)  ymnpaBiieHHE PUCKAMH

3aganue Ned

Ha uro nanenena nporpamma?

1) mosaydveHHe BBITOBI OT CO3aBAEMOr0 MPOAYKTA U MOJYYCHUE BBITOJ] OT €ro MPOAaX HUITH
JKCIUTyaTaluu

2) co31aHKe KOHEYHOTrO IPOYKTa WIH YCIyTH

3)  BBIIYCK KOHKYPEHTOCIIOCOOHOI MPOIYKIINH, MOJIb3YIOMICHCS CIIPOCOM Ha PHIHKE
4) Oynymue GUHAHCOBBIC PE3YIbTAThI

3ananue NeS

Ha uro HaueneHs! npoeKThI?

1) Oynyuue pUHAHCOBBIC PE3yIbTATHI

2) MMOJIYYCHHEC BBII'OABI OT CO34aBACMOI'0 IMPOAYKTa U MOJYUYCHHUEC BbII'OA OT €T0 IMPOoAaX UJIN
OKCIUTyaTallun

3)  BBIMYCK KOHKYPEHTOCIIOCOOHO# MPOIYKIINH, MOIb3YIOIIECHCS CIIPOCOM Ha PHIHKE

4) co3aaHue KOHEYHOTO MPOIYKTA MM YCIYTH

3aganne Ne6

JKU3HEeHHBIN LUK

1) MOXeT JOKyMEHTHPOBATHCS B METOIOJOTHU

2) HE MOXKET ONpPeaeNAThCS WK (POPMUPOBATHCS YHUKAILHBIME ACTIEKTAMH OPTaHU3aIUH
3) He MOXXET JOKYMEHTHPOBAThCS B METOOJIOTHH

4)  MOXET OMpeeNAThCs WK GOPMUPOBATHCS YHUKAILHBIMH ACTIEKTAMK OPTaHH3aIlHH
3aganmne Ne7

COBOKYHHOCTL pa60T IMMPOCKTA, CBA3AHHBIX MCIKIY coboii JIOTUYCCKH, BBINTOJIHECHUC KOTOPBIX
IMPHUBOJUT K MMOJTYYCHUIO KAKOT'O-TO BAXKHOI'O pE3yJibTaTa UJIN PE3YJIbTATOB.

3ananue Ne8

... — OTIpe/IeNIEHNE COOTBETCTBUSI 3aIVIaHMPOBAHHBIX MTOKa3aTesnel U (aKTUYECKUM pe3ylbTaTaM
JUISL IPUHATHS peIIeHUH 0 HE0OXO0AMMOCTH NMPUMEHEHUS] KOPPEKTUPYIOIIUX BO3IeHCTBUI

1)  uHUNWanUs

2)  IUJIaHUPOBAHHUE

3)  3akpbiTHE

4)  MOHHUTOPHUHT U KOHTPOJIb
3amanne Ne9

v — q)OpMaJ'II/BaL[I/IS{ AOCTHIKCHUSA 3aIlNITAaHUPOBAHHBIX U JOCTUTHYTBIX IMIPOMEKYTOUYHBIX U
HUTOTOBBIX PE3YJIbTATOB.

1)  wuHUNManUsA

2)  IUTAaHUPOBaHHE

3)  3akpbITHE

4)  MOHUTOPHHT U KOHTPOJIb
3aganue Nel(

O(bHHHaHBHBIﬁ JOKYMCEHT, B KOTOPOM OIIUCBIBAIOTCA YCTAHOBJIICHHBIC HOPMBI, METO/bI, ITPOICCCHI
" NPaKTUKH

3aganue Nell



[1nan ynpaBneHus BIrolaMu IPOEKTa

1) IMp€aAHa3HAUYCHHEBIC JJI IIEPCaadn U XpaHCHUA I/IH(i)OpMaI_II/II/I O KOJIMYECCTBCHHBIX,
KauUCCTBCHHBIX U CTOMMOCTHBIX XapPaKTCPUCTUKAX TOBAPHBIX HapTI/Iﬁ

2)  cueHapuii oOecrieYeHus BBITOAHOCTH CO3/IaHUS MPOAYKTa

3)  oduManbHBINA TOKYMEHT, KOTOPbIC 3asBJIICT O CYIIIECTBOBAHUH MPOCKTA U HAJCIACT
MeHeKepa MPoeKTa HeOOXOAUMBIMU MOJTHOMOYHSAMH IS IPUBJICUEHUS] PECYPCOB
HEOOXOIUMBIX JIJISl peaTn3alui MPOCKTa.

4) 000CHOBaHHBIC BBITOJIBI CO3AHUS MTPOTYKTA
Saganue Nel2

A. Ha npoekTt MoryT oka3bIBaTh BIUSHHE (DaKTOPBI: (PaKTOPBI CPEAbI MPEAIPHUITHS aKTHBBI
IIPOLIECCOB MPEAIIPUATUA.

1)  BepHbl 00a BapuaHTa

2)  BEpHO TOJBKO A

3)  BepHO TOJBKO B

4)  HeT BEpHOIO OTBETa
3aganmne Nel3

Kakwue BHemHue GakTopbl Cpeibl NPEANMPUSITHS MOTYT BIMATH Ha MIPOSKT?
1)  xBanubuUKaUsi COTPYIHUKOB
2)  cHUTyaius Ha pbIHKE

3)  KOpHOpaTHBHS KyJbTypa

4)  HaJOroBOE OYpPYXKCHHE

5)  nonuTHYECKas CHTYyaIlusl
3ananue Nel4

ITpu cOanaHcupoBaHHOM MaTpHULIE pa3pelaeTcs I OTBETCTBEHHOMY JIMIY JaBaTh COTPYAHUKAM
HOBBIE 33J1a4M HE B paMKaX MMPOEKTa

1)  paspemraercs

2)  He pasperraeTcs

3)  paspemaercs, eciM COTPYAHHUK 3aKOHYHII CO CBOSH MPeIbIIyIIeH 3a1auei
3ananue Nels

K xaxomy 13 mpoeKTHBIX 0(UCOB OTHOCUTCS MpeaocTaBieHue noanepxku PII, pazpaborka u
amanranus metogosorun Y11, mpaBui n pa3nuyHbIX HOPM U KOHTPOJIb 3@ UX MCIIOJIHEHHUEM,
MOATOTOBKA OTYETOB O MPOEKTaX PyKOBOJICTBY, aAMUHUCTpUpoBanue u noaaepxkka MCYII

1)  ToxnepxwuBaroniuit
2)  KouTtpomupyrommit
3)  PykoBomsmmii

4)  CepBuCHBII
3ananue Nel6

K xakxomy U3 mpoeKTHBIX O(PUCOB OTHOCUTCS IPEJOCTABICHIE CEPBUCOB 10 YIIPABICHUIO
poeKTamMH (TJIaHUPOBAaHUE, AIMUHUCTPUPOBAHIE, METOI0JIOTHYECKas MOICPIKKa, yIIpaBlIeHHEe
pHUCKaMH, OI0IKETUPOBAHUE MPOEKTOB)

1)  noanepkuBarOIIUit
2)  KOHTPOJIMPYIOIIHIA
3)  CepBHCHBI

4)  pyKOBOAAIIMN



3aganue Nel7
K ocHOBHBIM (hyHKIIHMSIM 3aKa34ynKa MOYKHO OTHECTH:
1) yTBepXaeHHUE 3apaHee JKeIaeMOro pe3yibTara (TEXHHYECKOE 3a1aHue)

2) OCYILIECTBJICHUE MPUEMKH MPOMEIKYTOUHBIX HTOTOB M KOHEYHOTO PE3yJibTara B
COOTBETCTBUE C 3apaHEE OTOBOPEHHBIMU KPUTEPUSIMHU.

3) ocyuecTBiIeHUe QYHKIUHN YIIpaBICHHUS IPOCKTAaMH
4) mpoBeneHNE KOHCYJITAIMI C YYaCTHUKAMHU TIPOCKTA
5) opraHu3zaiMs NOAJIEPKKH PECYPCHOTO 00ECIICUCHHUS TIPOCKTOB
3ananne Nel8

UTo BXOJUT B TPEYrOJIbHUK HEOOXOIUMBIX HaBBIKOB, KOTOpHIN BbaenseTr PMBOK 67
1) crparermyeckoe yrnpapieHUE U yIPaBICHHE OU3HECOM
2) 1npodecCHOHAIbHBIC HABBIKU

3) yMeHHe rpaMOTHO M3JIaraTh CBOM MBICIIH

4) ananu3 uHQGOPMAIIUU U KPUTHUECKOE MBILIICHUE

5) nmaepcTBO

3aganue Nel9

YTo OTHOCHUTCS K IPOIIeccCaM UCIIOTHEHHUs?

1) ynpaBieHHE COACpPKAHUEM

2) ympaBlicHHE PaCIUCAHUE

3) ympaBicHHE HHTETpaIUCH

4)  ymnpaBiieHHE KaueCTBOM

5) ympaBieHHE pUCKaMHU

3aganue Ne2(

UYTo HE OTHOCHUTCS K MPOIECCaM 3aKPBITHS?

1) ympaBieHHE KOMMYHHKAIUSIMH

2) ympaBlieHHE pecypcamu

3) ympaBieHHE HHTErpaIUei

4) ynpaBiieHHE CTOMMOCTBIO

3aganue Ne21

3a 9TO OTBEYAIOT MPOIIECCHl 3aKPHITHS?

1) MOHHUTOPHHT ¥ KOHTPOJIb HaJl paboTaMH MPOEKTa

2) HHTETPUPOBAHHBINA KOHTPOJIb U3MCHEHHI

3) 3aKphITHE MPOCKTA HIIH €ro (a3bl

4) pyKOBOJCTBO U yIpaBJIeHUE PadOTaMH MPOEKTa
3ananue No22

KirroueBoii nmponecc, KOTOpHIi IUIaHbI B PE3YJIbTAThI

1) pe3ynbTaThl, NPOIYKTHI, YCIYTH

2) TJIaHUPOBAHHUE

3) peanuzanus

3apnanue No23

... 3aUHTCPECOBAHHBIMU JIMIITAMHU — 3TO CUCTEMATHYCCKAaA I/I)ICHTI/I(l)I/IKaI_[I/Ifl, aHaJIn3,
ITaHUPOBAHUC U OCYHICCTBJICHUC HeﬁCTBHﬁ, HaITpaBJICHHBIX Ha B3aPIMOIleI‘;ICTBI/IC C
3aNMHTCPCCOBAHHBIMHU JIMLIAMU



3aganue Ne24

YTto OTHOCHUTCS K mponeccaM HHUIHUAILUU IIPpXU YIIPpaBJICHUH 3aUHTCPECOBAHHBIMHA CTOpOHaMI/I?

1) IIJIAHUPOBAHUE BOBJICUCHU A 3aMHTCPECCOBAHHBIX CTOPOH

2) MOHUTOPHHI' BOBJICYCHHA 3aMHTEPECOBAHHBIX CTOPOH

3) wuACHTU(UKAIUS 3aHHTEPECOBAHHBIX CTOPOH

4) yrnpaBiieHHE BOBJICUCHUEM 3aUHTEPECOBAHHBIX CTOPOH

3aganue Ne25

IInan YHIpaBJICHUA COACPKAHUEM ITPOCKTa OIIMCHIBACT:

1) pa3paboTKy MoaPOOHOr0 OMUCAHKS COCTaBa paboT, MOAX0/] K YTOUHEHHUIO COJIEPKAHUS 10

XOJly peajln3alyy IIpoeKTa

2) mpoteccsl pabOTHI ¢ 3aIpocaMy Ha H3MEHEHHE

3) co3maHKe UepapXUveCKOr CTPYKTYpbI paboT
4) Bce BapUaHTBI BEPHbI

3aganue Ne26

CooTHecuTe BapruaHThl OTBETOB:

1) TIpuHIHMIT AEKOMIIO3HUIIUN 1)
2) Tonbko paboThI! 2)
3) JepeBo, a He ceTh 3)
4) BpeiHITOpM 4)
3aganue Ne27

npu cocrasienuu UCP
UIEHTU(QHULHUPYIOTCS TOJIBKO pabOThI;
CPOKH, OTBETCTBEHHBIE, IEHbI U, CBS3H
— IOTOM

CaMbIil TOAXOIAIIMI CIIOCO0
AKTUBM3AaLMU KPEATUBHOI'O MBIIIJICHUS
JUTSL MACHTH(UKAIIMKY padoT 3a
OTPaHUYEHHBIN KOPOTKHUN IPOMEKYTOK
BPEMEHU.

Ka)X/1bIi HUKHUM YPOBEHB JOJKEH

IMOJTHOCTBIO OXBATbIBATh YPOBCHDB ITAKCTA
pabor

paboThI JOKHBI OBITH IOCTPOEHBI B
BUJIE NEPAPXUYECKOTO JIepeEBa

Ha nepeceuyenunu oceil B kBapaTe Jii3eHXaydpa «He BKHO U HE CPOYHOY» PACIIONOKEHBI JIea,

KOTOPBIE CIIeTyeT:
1) caenats mpsiMo ceifuac

2) TOCBSTHUTH OCHOBHOE BpEMsI
3) orkazarbcs

4) nenerupoBaTh

3aganue Ne2§8

Metona guar paMM ... - 3TO MCTOL , HCHOJ’IBSyCMBIfI JIJISI COCTABJICHMS CETEBOM AuarpaMMbl
IMPOCKTa C UCIIOJIB30BaAHUEM Y3JI10B IAJIA MPEACTABIICHUA pa60T. CTpGJ'IKI/I IIOKa3bIBaIOT UX

COE/IMHEHHE U B3aUMHYIO 3aBUCUMOCTb.
3aganue Ne29

YTto oTHOCHUTCH K nponeccam 1IaHupoOBaHUA B YITPABJIICHUN CTOMMOCTBIO?

1) omnpeneneHue OroKETA
2) TIJIaHUPOBAHHUE YIPABJICHUS CTOUMOCTHIO
3) KOHTPOJIb CIIOKHOCTH



4) olleHKa CTOUMOCTH
3aganue Ne30
CooTHeCcHTE BApHAHTHI OTBETOB:

1) PlannedValue (PV) 1) (akTHUECKass CTOMMOCTH BBITIOJTHEHHBIX
pabor

2) ActualCost (AC) 2) MHJICKC BBIMOJIHEHUS KAJICHIaPHOTO
TiaHa

3) SV (ScheduleVariance) 3) IUTAHOBBIN 00BEM, IIJIAHOBAst CTOMMOCTD
3aIJIaHUPOBAaHHBIX PadoOT

4) SPI (SchedulePerformancelndex) 4) OCBOEHHBIM 00BEM, IJIAHOBASI CTOUMOCTh
BBITIOJTHEHHBIX paboT

5) EarnedValue (EV) 5) WHJIEKC BBITOJHEHHS OFOKETA

6) CPI (CostPerformancelndex) 6) OTKJIOHEHHE IT0 CTOMMOCTH

7) CV (CostVariance) 7) OTKJIOHEHHE 10 CPOKaM

3aganme Ne31

Ba3oBble HHCTPYMEHTBI, KOTOPBIE UCTIOIB3YIOTCS IIPH KOHTPOJIE Ka4eCTBa
1) namarpamma 3aBUCHMOCTEH

2) KOHTpOJIbHAS JAHArpamma

3) rucrorpamma

4) nuarpamma ITapeto

5) Bce BapuaHTHI BEPHBI

3aganme Ne32

OCHOBHBIE I/ TUTAHUPOBAHHMS YIIPABJICHUS pecypcaMu

1) pacnpenenenue posieii U OTBETCTBEHHOCTH B KOMaH 1€ TPOEKTA.

2) (opMupoBaHUE BPEMEHHBIX PE3EPBOB JJIsi PUCKOBAHHBIX pabOT MpoeKTa
3) pa3paboTKa KOHTPOJILHBIX CIIMCKOB MPOIIEAYP KOHTPOJIS KauecTBa

4) pa3pa60TI<a IJIaHa yIIpaBJICHUA KAa9Y€CTBOM, BKIIFOUAIOMICTO NPOUCAYPhI YIIPABJICHUA
Ka4y€CTBOM

5) paspaboTka MIaHa yrpaBJIeHHUS peCypcaMu MPOEKTa
6) Bce BapHaHTHI BEPHbI
3ananue Ne33

K xaxo#l B1acTu B IpoOEKTE€ OTHOCUTCS BbICKa3bIBacHUE: «AJlekcanp HukomaeBny — MupoBoe
CBETWJIO, MBI OYEHBb YBAKAE€M €r0 MHEHUE U CIIEJIaeM TaK, KaK OH CKa3ayD)

1) oskcneptHas

2) cchUIOYHAs

3) dopmanbHas

4) mooupuTeNbHAas

3aganmne Ne34

Pacmionoyxwure 1o mopsKy IuiaH ynpaBlieHHS KOMMYHUKAITHSIMA
1) TpeboBaHuMs K CoepKaHUIO HHHOPMALIUH

2) MeTojbl epeaaun HHPOpMaIuu

3) moxenaHWs yYaCTHHKOB IPOSKTA

4) orpaHWYeHUs U YaCTOTHOCTbH Nepepadyn HHpopmanuu

5) Kpyr Juil, OTBETCTBEHHBIX 32 KOMMYHUKAIIUU



3aganue Ne35

PacnonoxxuTte mo IMOPAAKY LUK YIIPABJIICHHUA PUCKAaMU IIPOCKTA:

1)
2)
3)
4)
5)
6)
7)

KonuuecTBeHHbIN aHAIU3 PUCKOB
PearupoBanue Ha pucku
Nnentudukanys puckon
KauecTBeHHBIN aHAIN3 PUCKOB
[TnanupoBaHue yrpaBieHUs PUCKAMHI
[TnanupoBaHue pearnpoBaHus HA PUCKU
MOHUTOPHUHT PUCKOB

Kpartkoe onucanue u periiaMeHT BbINOJTHEHHSA
OOyuarommiicss MPOXOJUT WTOTOBOE TECTUPOBAHHME MO Kypcy B LleHTpe TecTHpoBaHuUs B

KOHIC CEMCECTpa, BOIIPOCHI (1)OpMI/Ipy10TC$I aBTOMaTHYeCKH. MaKcuMalbHO 3a MTOTOBOE
TCCTUPOBAHHUEC MOKHO IIOJYUHUTH 40 63.JIJIOB, OaJuIbl BBICTABIISIOTCS KOMITIBIOTEPOM aBTOMATHUYCCKU
I10 pe3yJibTaTaM HpOfII[éHHOFO TCCTUPOBAHUA.

Kpurepun oneHku:

40 6anmoB — 35 BEpHBIX OTBETOB.

0 6amtoB — 0 BEpHBIX OTBETOB.

Banmel BBICTABISIFOTCS MPONOPIHMOHATFHO KOJMYECTBY BEPHBIX OTBETOB: | BEpHBIH OTBET

=1,14 o6amna.

7.2.2. TecrupoBanue
Tunossle npuMepsl 3a1aHU

TectupoBanue 1

1. IIpoekTHOE ynpaBieHue — 310!

1) IIPOIECC TIONUCKA U PEILIeHHs TPodIieM

2) MPUIIOKEHNE 3HAaHUH, HABBIKOB, UHCTPYMEHTOB U METOJIOB K paboTaM MpoeKTa Jyis
YJIOBJIETBOPEHHUS

3) KOMIIJIEKC TEKCTOBBIX U TpapUUeCKUX JOKYMEHTOB, HEOOXOAUMBIX JUISl peaau3aluu

TEXHUYECKHUX PEIICHUU

4)

(I)I/IHaHCI/IpOBaHI/Ie HHBCCTHUIIUOHHBIX IIPOCKTOB, IIPU KOTOPOM UCTOYHUKOM O6CJ'Iy>KI/IBaHI/I$I

JOJIOBBIX

Kparkoe onucanue u perjiaMeHT BbINOJHEHUS
TectupoBaHue MPOBOIUTCS MO U3YUEHHOMY B paMKaX CaMOCTOSITEIbHON pabOThI CTy/IeHTa
Matepually Ha KommbroTepe. K TeCTUpOBaHUIO JOMYCKAKOTCSA BCE CTYAEHTHI.

Kpurepun ouenku:

6 6am1oB — 100% BepHBIX OTBETOB.

0 6amtoB — 0% BepHBIX OTBETOB.

Bannel BBICTABISAIOTCS NMPOMOPIMOHANIBHO KOJIMYECTBY BEpPHBIX OTBETOB: | BepHBI OTBET = 2
Oama.

TecTupoBanue 2

[IpoexTHOE yrpaBieHue — 310

1).

IPOIIECC MOUCKA U PeIeHHs TpodiieM



2).

MPUJIOKEHUE 3HAaHUM, HABBIKOB, MHCTPYMEHTOB M METO/I0B K paboTam MmpoeKTa Jiis

yIOBIICTBOPEHUS TPEOOBAHUH, IPEIBIBIAEMBIX K IPOCKTY.

3).

KOMIIJICKC TCKCTOBBIX U I‘pa(l)I/I‘-IeCKI/IX JOKYMCHTOB, HGO6XOI[I/IMLIX AJId peain3anuu

TCXHUYCCKHUX peI_HeHI/Iﬁ 110 YCTPAaHCHHIO BBIAABJIICHHBIX HEJOCTATKOB

4),

(bHHaHCI/IpOBaHI/Ie HHBCCTHUIIMOHHBIX IMPOCKTOB, ITPH KOTOPOM UCTOYHUKOM

06CHy7KI/IBaHI/I$I JOJIIOBBIX 00513aTENbCTB SIBISIOTCS ACHCIKHBIC ITOTOKH, TCHCPHUPYCMBIC
IIPOCKTOM

Kparkoe onucanue u perjiaMeHT BbINOJIHEHUS
TectupoBaHue MPOBOIUTCS MO U3YYEHHOMY B PaMKaX CaMOCTOSITENIbHON pabOThI CTy/ICHTa
MaTepuaily Ha KomnbroTepe. K TeCTUpOBaHUIO AOITyCKalOTCS BCE CTYACHTBHI.

Kpurepum ouenku:

3 6ama — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Banmel BBICTaBIAIOTCS TMPOTOPLMOHATIBHO KOJMYECTBY BEpPHBIX OTBETOB: | BepHbI oTBeT =0,6

Oasuia.

TecTupoBanue 3

3amanme Nel

KunroueBbie 0TMUMs MPOEKTHON AEATETBHOCTH — 3TO

1)
2)
3)
4)
5)

YHHUKAJIbHOCTh pe3yJbTaTa
OTPaHUYEHHOCTH 10 CPOKaM
HE OrPaHHYCHA 10 CPOKaM
0oJbIIIEE YHCIIO PUCKOB

MCHBUICC YHUCJIO PUCKOB

Samanne Ne 2

[To3BossieT pyKOBOICTBY CKOHIICHTPUPOBATHCS Ha 33a/1adaxX CTPATErHUYeCKOTO yIpaBJIeHUs, HE
OMYCKAasCh 0 YPOBHS JI€Tallel KOHKPETHOIO MPOEKTa

1)
2)
3)
4)

D¢ dexTrBHOE yrpaBlieHUE pecypcaMu

B03M0OXHOCTP MOHUTOPUHTA

SIcHOCTB B OCTaHOBKE 11eJIeil U BBIMOJIHEHUH CTPAaTeTuu
YX0a 0T MUKPOMEHEKMEHTa

3amanue Ne 3

D¢ dexkTuBHOE yIIpaBIeHHE pecypcamMmu

1)
2)
3)

4)

IIO3BOJIACT B(I)(I)CKTI/IBHO pPacxoa0BaThb PECYPChbl KOMIIAHUU, BBIABIIAA «Y3KUC MCECTA» Ha
paHHHUX CTaausiaX

MO3BOJISIET PYKOBOJCTBY 3 (HEKTUBHO TUTAHUPOBATH U KOHTPOJHMPOBATH 3arpy3Ky PECYPCOB
JI0 YPOBHS OTJAEJIBHOTO MPOEKTA;

MO3BOJIIET OTCIE)KUBATH BCE MHUITUUPOBAHHBIC TPOEKTHI, CHTHAIU3UPYS 00 OTKJIOHEHHUSIX OT
IJIaHa.

nmoapa3zyMeBacT 4E€TKYIO ITIOCTAHOBKY ueneﬁ 1 €€ COrjIaCOBaAaHHOCTD CO CTPATCTHUCCKUMU
OCJIIMH KOMITaHUHN

KpaTKOC OIMMCAHUE U PEIJIAMEHT BBINNOJTHCHUSA
TCCTHpOBaHI/IC IMPOBOAUTCA IO U3YUYCHHOMY B paMKax CaMOCTOSTEIbLHOMI pa6OTLI CTYACHTa



MaTepuaisy Ha Komnbiotepe. K TecTHpoBaHUIO JOMTYyCKAIOTCS BCE CTYACHTHI.

Kpurepun oneHku:

3 6amna — 100% BepHBIX OTBETOB.

0 6amtoB — 0% BepHBIX OTBETOB.

bannel BBICTABIAIOTCS TPOMOPLHMOHATIBHO KOJMYECTBY BEpHBIX OTBETOB: 1 BepHbIi oTBer =0,6
Oana.

TectupoBanue 4
3amganue Nel

OcHoBHasl 3a1a4a UHTErpaluu

1) CBSI3aTh pa3HbIC YaCTH MPOEKTA B OJHO LIEJ0e

2) Bectu nmocTossHHBINM KOHTPOJIh 3()(PEKTUBHOCTH ACSITEILHOCTH MPEAIPHUATHSI, KOOPIUHAIIIIO
paboTHI BCeX €ro mojapasaeeHuit

3) ObecneunTh aBTOMATU3ALMIO IIPOM3BOJCTBA U MEPEX0/1 K IPUMEHEHHIO paboyel CUIIbI,
KOTOpast 001a1aeT BEICOKOM KBaTM(UKAIIHEH

4) Ocy1iecTBISITh MOCTOSIHHBIN TOUCK U OCBOCHHE HOBBIX PHIHKOB

3ananue Ne2

3a 9TO OTBEYAIOT MPOLECCH TUNIAHUPOBAHMUS?
1) pa3paboTKa ycTaBa IpoeKTa

2) yIPaBJICHUE 3HAHUSIMU
3) WHTEIPUPOBAHHBIN KOHTPOJIb U3MEHEHUI
4) pa3paboTKa IyIaHa yrpaBJIeHUS POEKTOM

3ananue Ne3

3a 4TO OTBEYAIOT MPOIECCHI HCTIOTHEHUS?

1) MOHMTOPHHT ¥ KOHTPOJIb HaJl padOTaMU MPOEKTa
2) 3aKpBITHE TIPOEKTA WK ero (ha3bl

3) PYKOBOJICTBO M YIPaBJIeHHE pabOTaMH IPOEKTa
4) pa3paboTKa ycTaBa mpoeKTa

Kparkoe onucanue u perjiaMeHT BbINOJIHEHHSA
TectupoBaHue IPOBOJUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITEJIbHON pabOThI CTyIEHTa
MaTepuasy Ha Komnbrorepe. K TeCTUpOBaHUIO JOMyCKAlOTCS BCE CTYICHTHI.

Kputepun onenkn:

5 6amnoB — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Bael BBICTABISIOTCS TPOTOPIHMOHATIBFHO KOJMYECTBY BEpHBIX OTBETOB: | BepHBIH oTBeT =0,6
Oaia.

TecTupoBanue 5
3ananue Nel

[Inan ynpaBieHus coaepkaHueM NPOEKTa ONUCHIBAET:

1) pa3palboTKy MoaApoOHOT0 OMUCAHUS COCTaBa paboT, MOJIX0/] K YTOUHEHHUIO COJIepKaHUs 10
XOJly pealn3aluy MpoeKTa

2) npoliecchl paboThI ¢ 3aIIpOCaMU Ha U3MEHEHHE
3) CO3JIaHUE UePAPXUYECKOI CTPYKTYpHI paboT



4) BCC BapUAHTHI BEPHBI

3amanue Neo2

[TpUHIKITBI OTTCAHUS COJCPIKAHUS ITPOCKTA:

1) paboTa HaJI cojiep)KaHHEM JIOJDKHA BECTUCH Ha IIOCTOSIHHOI OCHOBE

2) PYKOBOJIMTEIH IPOCKTA JOJDKEH UTPATh IPOAKTHBHYIO POJIb, TAK KaK 3aKa34UK IJIOXO 3HACT
TO, YEero X04eT

3) KOHEYHOE CIIOBO MPUHAICKHUT 3aKa3UUKy

4) B MPOIIECCE PeaTU3aliU MPOCKTa COJCPIKAHUE MOKET U3MEHSTHCS

5) BCE BapUaHThI BEPHBI

3amganue No3
OcHoBHbIe 11e1H cOOpa TpeOoBaHUI:
l) CBOCBPCMCHHOC 06ecnequI/Ie IIOJIHBIX, O6’beKTI/IBHBIX 1 JOCTOBCPHBIX JaHHBIX

2) oTpeNieNieHne U JJOKYMEHTHPOBaHHE TPEOOBaHUI YUaCTHHKOB MPOEKTA K MIPOBEACHUIO padOT
U pe3yJIbTaTaM IPOECKTa

3) olpeieieHne OpraHu3alyy IIAHUPOBAHUS, OTCIICKUBAHUS, Y4€Ta U OTYETHOCTH IO
yIpaBICHUIO TPEOOBAHUSIMU

4) BCC BapUaHThI BEPHBI

Kparkoe onucanue u perjiaMeHT BbIIOJIHEHHSA
TectupoBaHue IPOBOJUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITEJIbHON pabOThI CTyIEHTa
MaTepuasy Ha Komnblorepe. K TeCTUpOBaHUIO JOIyCKalOTCS BCE CTYICHTHI.

Kpurepun oneHku:

5 6amnoB — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Bael BBICTaBIAIOTCS TPOTIOPIIMOHAIBHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBIH oTBeT = 1,67
Oa.

TecTtupoBanue 6
3ananue Nel

Matpuna DiizeHxayaspa BBINIAIUT KaK YEThIpe KBapaTa, KOTOPbIE MOIY4at0TCsl IPU MEpEeCceUeHUH
ocent

1) «BaxHo — HeBasxHO» 110 BEpTUKAIIH

2) «Baxxno — HeBaxxH0» 10 rOpU30HTAIN

3) «CpouHo - He CpoUHO» IO BEPTHKAIH

4) «Cpoy4Ho - He CpOoYHO» IO TOPU3OHTAIIN

3ananue Ne2

IInan ynpaBneHus pacliucaHUEM COCTOUT U3:

1) MO/JIeIIb Pa3pabOTKH paclycaHusl MPOeKTa

2) (dopmaTbl OTUETHOCTH

3) npoliecc NpUOpUTE3alUU TPEOOBAHUH TPOEKTa

4) CBSI3M C IIPOLEAYypaMH OpraHu3aluu

5) dbopmar MaTpHIIbl OTCIICKUBAHUS AUHAMUKHN TpeOOBaHUN MPOEKTa
6) Pa3nensl nana ynpasiaeHus pacliucaHUEM MOTYT BKJIIOYATh:
3aganue Ne3

Paspgensl utana ynpasieHus: paCIIMCaHUEM MOTYT BKJIFOYATh:



1) CBs13u ¢ mporeypaMu KOMIaHUH, HAIIPUMEp, peryisipHas OTYETHOCTh

2) [IpaBuna nzmepenus 3pPEeKTUBHOCTH UCTIOTHEHUS
3) ®DOpMBI OTUETHOCTH

4) Mozens pa3paboTKK pacriucaHus MPOSKTa

5) BCE OTBETHI BEPHBI

Kparkoe onucanue 4 perjiaMeHT BbIIIOJHEHUS
TectupoBanue MPOBOIUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHOM paboThI CTyIeHTa
Marepualy Ha KoMmiborepe. K TeCTUpOBaHHIO JONYCKAKOTCSA BCE CTYAEHTHI.

Kpurtepuu ouenku:

3 6amta — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

basutel BEICTABISIFOTCS TPONIOPIIMOHAILHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBIN OTBeT = 1 Oau.

TecTtupoBanmue 7
3amanue Nel

Y10 OTHOCHUTCH K nponeccam IJIaHupOBaHUA B YIIPABJIICHUU CTOMMOCTBIO?
1) orpesiesicHue OroKeTa

2) IUTAHUPOBAHKE YIIPABJICHHUS CTOUMOCTBIO
3) KOHTPOJIb CJIOXKHOCTH
4) OLIEHKA CTOMMOCTH

Samanme Ne2
OCHOBHBIG ueian HJIaHI/IPOBaHI/ISI praBJIeHI/Iﬂ CTOUMOCTBIO:

1) ompeieNIeHUe POIIECCOB JOKYMEHTUPOBAHUS YIIPABIICHUS CTOUMOCTBIO U CBSI3aHHBIX C
HUMHU UHCTPYMEHTOB U METOJIOB

2) yIpaBJIeHUE OTKIOHEHUSIMH, BO3HUKAIOIIMMU B PACIUCAaHUU B CBSI3U C MEHSAIOIIMMUCS
JUTUTEIBHOCTSAMH, CPOKAMHU, PECYPCaMU U 3aBUCUMOCTSIMU paboT

3) dhopMHUpOBaHNE BPEMEHHBIX PE3EPBOB JJII PUCKOBAHHBIX PabOT MpOEKTa

4) ompeJieJIeHUe OJIUTUKH U TIPOIEAYP IS IJTAHUPOBAHUS, YIIPABICHUS, UCTIOJTHEHHUS 1
KOHTPOJIA 32 pacX0/1aMHU 10 IPOEKTY

3amanue Ne3

[1nan ynpaBieHUs] CTOUMOCTBIO MOYKET YCTaHABIMBATh:

1) KOHTPOJIbHBIE TOPOTOBBIE 3HAUEHUS

2) CCBUIKM Ha MPOLEAypbl OPraHU3alun

3) YPOBEHb TOUHOCTH

4) €MHULIbI U3MEPEHUs

5) BCE OTBETHI BEPHBI

Kparkoe onucanue U perjiaMeHT BbIIIOJHEHUSI
TectupoBanue MPOBOIUTCS M0 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHON paOOThI CTyIeHTa
MarepHrairy Ha Kommbiorepe. K TeCTUpOBaHHIO JOMYCKAIOTCA BCE CTYACHTHI.

Kpurepum ouenku:

3 6amna — 100% BepHBIX OTBETOB.

0 6amtoB — 0% BepHBIX OTBETOB.

basel BEICTABISAIOTCS MTPONOPIIMOHATEHO KOJIWYECTBY BEPHBIX OTBETOB: 1 BepHBIN oTBET = 1 Oa.



TecTupoBanue 8

3amanue Nel

OcHOBHBbIE 11€TH IIJIJAHUPOBAHUS YIPABJICHUS KAUECTBOM:

1) pa3paboTKa IJ1aHa yIpaBJIeHUs] Ka4eCTBOM, BKIIFOUAIOIIET0 IPOLETypbl YIIPABICHHS
Ka4eCTBOM

2) OTIpeIeJIeHUE TPOLIECCOB JOKYMEHTHUPOBAHHS YIIPABJICHUS] CTOMMOCTBIO U CBSI3aHHBIX C
HUMH HHCTPYMEHTOB U METOJIOB

3) (dbopMHpOBaHUE BPEMEHHBIX PE3EPBOB JUIsl PUCKOBAaHHBIX padOT MpOEeKTa

4) pa3paboTka 6a30BOro IUIaHa 110 Ka4eCTBY, BKIFOYAIOLIET0 00s3aTeNbHbIE I JOCTHKEHUS
XapaKTEPUCTHKH U TTapaMeTphl Ka4eCTBa MPOTYKTa.

5) pa3paboTKa KOHTPOJIbHBIX CIIMCKOB MPOLEAYyp KOHTPOJISI KauecTBa

6) pa3paboTKa BOMPOCHUKOB U ONPOCHBIX JIMCTOB MPOLEAYpP 0OeCTieueH s KauyecTBa

Samanme Ne2
ba3oBble HHCTPYMEHTBI, KOTOPBIE UCIIOIB3YIOTCS IIPU KOHTPOJIE Ka4eCTBA

1) JarpaMma 3aBHCUMOCTEH
2) KOHTPOJIbHAS AHarpaMmma
3) THCTOrpamMMa

4) muarpamma [Tapeto

5) BCC BapUaHThI BEPHBI

3ananue Ne3

Bri6epure dpopmyy.CPI (CostPerformancelndex) — nnaekc BbIOTHEHUS OI0pKeTA:
CPI=EV-AC

CPI=EV +AC
CPI=EV/AC
CPI=AV/EC

Kparkoe onucanue u perjiaMeHT BbIIOJIHEHHSA
TectupoBaHue POBOJUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHON pabOThI CTyIEHTa
MaTepuasy Ha KomnbloTepe. K TeCTUpOBaHUIO JOMyCKAlOTCS BCE CTYICHTHI.

Kputepun onenkn:

3 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Bater BEICTABISIFOTCS TPONOPIIMOHAEHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBIN OoTBeT = 1 Oa.

TecrupoBanue 9
3amanue Nel

Kakue mporieccsl B ynpaBlieHUN pecypcaMu OTHOCSITCS K MPoIieccaM UCTIOTHEHUS?
1) MpHOOpPETEHUE PECYpPCOB

2) KOHTPOJIb PECYPCOB

3) OIICHKA OTepaInii pecypcoB

4) yIpaBJIeHHE KOMaHIO0U MPOEKTa
5) pa3BUTHE KOMaH/bI POEKTA
3amanme Ne2

Kakue nporecchbl B ynpaBlIeHUH pecypcaMu OTHOCSITCS K IPOLIECCaM IIJIaHUPOBaHUSA?



1) KOHTPOJIb PECYPCOB

2) OIIEHKA PECYpPCOB OTEPAIIH.

3) yIpaBJIeHUE KOMaH/I0# MPOeKTa

4) pa3BUTHE KOMaH]IbI TPOEKTA

5) TUTAHUPOBAHKE YIIPABICHHS PECYPCaMH.

Samanue No3

Pacnonoxwure B mpaBWIHOM MOPSIKE IJIaH YIIPABICHHS PECypcamMu
1) POJIH B IIPOCKTE

2) YCJIOBHSI OCBOOOXKJICHHSI pECYPCOB

3) cucTeMa CTUMYJIMPOBAHUS

4) rpaduk pabouero BpeMeHH; HEOOXOIUMOCTh B 00yYeHUHN
5) pacripeielieHue OTBETCTBEHHOCTH

Kparkoe onucanue U perjiaMeHT BbIIOJHEHHS
TectupoBanue MPOBOJUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHOM paOOThI CTyIeHTa
MarepHuairy Ha Komibiorepe. K TeCTupoBaHHIO JOMYCKAKOTCA BCE CTYACHTHI.

Kpurepuu onenku:

3 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

basutel BEICTABISIFOTCS TPONIOPIIMOHAILHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBIN O0TBET = 1 Oau.

TectupoBanue 10
3amanue Nel

OcHoBHBIE 1CJIM IJIaHUPOBAHUSA YIIPABJICHUSA KOMMYHHUKAIIUAMMU:

1) aHaJIU3 TPeOOBAHUHN CTEUKXOJIEPOB K PETYJISIPHOMY HOJTYYEHHUIO TEX UM MHBIX
JIOKYMEHTOB, OTYETOB ¥ MHBIX CBEJIEHUI O IPOEKTE

2) HOCTpOEHHE U pa3BUTHE P (HEKTUBHON KOMAHIbI IPOEKTA

3) OIpeEIIEHUE MPOLIECCOB JOKYMEHTUPOBAHUS YIIPABICHUSI CTOMMOCTBIO U CBSI3aHHBIX C
HUMU UHCTPYMEHTOB U METOJIOB

4) aQHAJIN3 JIOCTYIHBIX TEXHOJIOTUN CO3aHUN, XpPaHEHMS], TOMCKA U 0OMEHA TOKYMEHTaMHU
IIPOEKTa

5) pa3paboTka GOopM JOKYMEHTOB M PErIaMEHTOB KOMMYHHKAIMHA C Y4eTOM UX
PUOPUTETHOCTH

3ananue Ne2
OCHOBHBIE acIeKThl BBIOOpA METO1a KOMMYHHUKAI[HH:
1) CPOYHOCTH MHPOPMALIUT

2) JOCTYITHbIE TEXHOJIOTHH U YPOBEHD BIIAJICHHS MU
3) JUTHTEIIEHOCTH TIPOEKTa

4) OKPYXCHHE ITPOCKTA

5) BCE BapUaHThI BEPHBI

3ananue Ne3

Pacrnionoxxurte o nopsiiKy miaH yrnpaBieHUs] KOMMYHUKAIUSIMU
1) TpeOOBaHUS K COJIEpKaHUI0 HH(OpMALIUU

2) METO/IbI Ilepeiau UHpOpMaLuK

3) HOKEJIaHUS YYaCTHUKOB IIPOEKTA



4) OTpaHWYEHUS U YACTOTHOCTH Tiepenaun nHdopmauu
5) KPYT JIMII, OTBETCTBEHHBIX 32 KOMMYHUKAIIUU

Kparkoe onucanue U perjiaMeHT BbIIOJHEHHS
TectupoBanue MPOBOIUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHOM pabOThI CTyIeHTa
MarepHualy Ha KoMmIiborepe. K TeCTUpOBaHHIO JONYCKAOTCSA BCE CTYAEHTHI.

Kpurtepuu ouenku:

3 6amta — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Bautel BEICTABISIFOTCS TPONIOPIIMOHAILHO KOJIMYECTBY BEPHBIX OTBETOB: 1 BepHBIN O0TBeT = 1 Oaw.

TectupoBanue 11
3amanue Nel

Bri6epute noaxoasimuii TUI KOHTPaKTa, €CIM B KOHTPAKTE HET OTOBOPEHHOM 00111l CyMMBI - OHa
pacTeT ¢ BbIIOJIHEHUEM paboT Ha OCHOBAaHUM YTBEP)KJICHHBIX CTABOK/HOPMAaTHBOB

1) KOHTPaKThI ¢ PUKCHPOBAHHOM IICHOMI

2) KOHTPAKTBI C BO3MEIIIEHUEM 3aTpar

3) KOHTPAKTBI C BO3MEIIIEHUEM 3aTpar

3anganue Ne2

YTo OTHOCHUTCS K BHAM 3aKyIOYHOW JOKyMEHTAIHH?
1) 3anpoc nnpopmanuu

2) [TpurnamieHue K MpeaioKeHn o

3) 3ampoc Ha IPeIOKEHIE

4) [MpuriamnieHue K meperoBopam

5) Bce BapuaHThI BEpPHBI

3ananue Ne3

[Tpu BEIOOpE MOCTABIIUKOB UCIIOJIB3YIOTCS:

1) Cucrema BecoB

2) DKCIEepPTHBIE OLEHKH

3) Pexomennanun

4) Cucrema pedTHHIOBBIX OIIEHOK MOCTABIIMKOB
5) CucreMa oTceBa

Kparkoe onucanue U perjiaMeHT BbINIOJTHEHHU S
TectupoBanme MPOBOIUTCS M0 H3YYEHHOMY B paMKaX CaMOCTOSITENIbHON paOOThI CTyIeHTa
MarepHraity Ha Kommbiorepe. K TeCTUpOBaHHIO JOMYCKAIOTCA BCE CTYACHTHI.

Kpurepum ounenku:

5 6amnoB — 100% BepHBIX OTBETOB.

0 6ammoB — 0% BepHBIX OTBETOB.

Baniel BEICTABISAIOTCS TPONOPIIMOHATEHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBI oTBeT = 1 Oa.

TecTtupoBanue 12
3ananue Nel

OcHOBHBIE 11e7TY TUIAHUPOBAHUS YIIPABICHUS PUCKAMU:
1) Ornpenenenne NOAX0A0B K YIPABICHUIO PUCKaMHU KOHKPETHOTO IMPOEKTA



2)

Omnpenenenne mpaBuil U MPOILeAyp YIPaBICHHUS pUCKaAMU

3) Br160op u pa3zpaboTtka ¢popM 1m1abI0HOB U OTYETOB TI0 YIPABICHUIO PUCKAMH
4) Bce BapuaHThI BEpHBI

3amanue Neo2

Pacrnionoxxurte o nopsiAKy LUK YIpaBICHUS pUCKAMU MTPOEKTA:

1) KonuuecTBeHHBIN aHAIU3 PUCKOB

2) PearupoBanue Ha pucku

3) Nnentudukanys puckon

4) KadecTBeHHBIN aHAIN3 PUCKOB

5) [InanupoBaHue ynpaBiaeHUs pUCKaMU

6) [InanupoBaHue pearupoBaHUsI HA PUCKU

7) MOHHUTOPUHT PUCKOB

3ananue Ne3

[1nan ynpaBneHus: puckaMu MO>KET BKIIIOUATh B ce0s:

1) MeTto050THIO yIpaBIEHUS pUCKAMU

2) Ponu 1 0TBETCTBEHHOCTH YYaCTBYIOIIMX B YIIPABICHUH PUCKAMU
3) BromkeT 115 yrpaBiieHUs pUCKaMu

4) [TeproauuHOCTH MpOLIEAYP YIIPABICHUS PUCKAMU

5) [ToporoBeie KpuTEpUHU I PACIO3HABAHMSI HACTYILIICHUS pUCKa
6) Bce BapuaHThI BEpHBI

KpaTROC OlMMCAaHHUE U PEIJIAMEHT BBINOJTHCHUS
TeCTI/IpOBaHI/IC MMPOBOAUTCA 11O U3YUYCHHOMY B paMKax CaMOCTOSTEILHOMN pa6OTLI CTYACHTa
Marepuraly Ha KOMIBIOTEPEC. K TECTUPOBAHUIO NONMYCKAKOTCA BCC CTYICHTHI.

Kpurtepuu onenku:

3 6amna — 100% BepHBIX OTBETOB.

0 6ammoB — 0% BepHBIX OTBETOB.

banel BICTaBISIIOTCS TPONOPIMOHAIBHO KOJIMYECTBY BEPHBIX OTBETOB: 1 BepHBbI oTBeT = 1 Oa.

TecTupoBanue 13

3amanme Nel

Kaxkoga 1ie1p yripaBneHus 3anHTEPECOBAaHHBIMU JTUTIAMU?

1)

2)
3)
4)
5)
6)

YBEJIMUYEHUE BEPOSTHOCTH YCIEITHOCTH MPOEKTA C COOIII0IEHUEM TpeOOBaHUN K CpOKaM,
OIO/IKETY M Ka4eCcTBY NMPOIYKTa

IIOBBIIICHUEC KOHKprHTOCHOCO6HOCTI/I npeaAnpusaATUs B PbIHOYHBIX YCIIOBUAX

IIOBBIIICHUEC B(I)(beKTI/IBHOCTI/I IIPOCKTA, B YaCTHOCTU, JOCTUKCHHUC MaKCHMaJIbHOM HpI/I6LIJ'II/I
MaKCUMHU3alus NOAACPKKH IIPOCKTa

MHUHUMHA3AOUA COIPOTUBIICHUA pCain3alliu IIPOCKTA

MHUHUMHA3AOUA pa3JIMdYHOro BUaa U3JICPKCK, CBA3AHHBIX C HpI/IO6peTCHI/ICM " XpaHCHUCM
3aracoB

3amanue No2

KT0 oTHOCHTCS K 3aMHTEpECOBAaHHBIM JUIIAM?

1)
2)

CIIOHCOp IMPOCKTA

BCHIOPEI U MOCTABIIUKN



3) KJITHCHTBI

4) BBICIIIEE PYKOBOJACTBO

5) BCE BapUAHTHI BEPHBI

Samanue No3

UTO OTHOCHTCS K IIpOIIeccaM UCTIOTHEHUS TP YITPABICHUN 3aMHTEPECOBAHHBIMU CTOPOHAMU?
1) TJJAHUPOBAHKUE BOBJICUCHUS 3aMHTEPECOBAHHBIX CTOPOH

2) UIEeHTU(DUKAIUS 3aHHTEPECOBAHHBIX CTOPOH

3) MOHUTOPHUHT BOBJICYCHHS 3aMHTEPECOBAHHBIX CTOPOH

4) yIpaBJICHUE BOBJICUCHUEM 3aHHTEPECOBAHHBIX CTOPOH

Kparkoe onucanue u perjiaMeHT BbITIOJTHEHHS

TectupoBaHue MPOBOIUTCS MO U3YYEHHOMY B PAMKaX CaMOCTOSITENIbHON pabOTHI CTy/ICHTa
MaTepHuaiy Ha KoMibioTepe. K TecTHpOBaHHUIO JOMYCKAIOTCS BCE CTYCHTHI.

Kpurtepuu ouenku:

5 6amtoB — 100% BepHBIX OTBETOB.

0 6amtoB — 0% BepHBIX OTBETOB.

basutel BEICTABISIFOTCS TPONIOPIIMOHAILHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBIN O0TBET = 1 Oau.

7.2.3. IIpakTuyeckoe 3axanue 1
IlogroTroBpTe yCTaB Uil pealnu3yeMOro BaMM B paMkax JucHHIUIMHBL «IIpoexTHas
JEATCIIBHOCTh 4» MpOoeKTa KOO0 IS IPOEKTa, HACK KOTOPOIrO BBl CI'CHEPHUPOBAIM B pPaMKax
TUCIUTUTHHBL «IIpoeKkTHas AeqaTenbHOCTh 1», MO0 it TF000T0 IPYroro MPOEKTa, ¢ KOTOPHIM BBI
BeJIeTE aKTUBHYIO pabOTy B paMKax OOydYeHHUsl B YHUBEpPCHUTETE. Bocmosib3yiTech OIHMM U3
IPUJIOKEHHBIX K 3aJIaHUIO 11a0JI0HOB.
PexomMeH 1AMy 110 BLINOJIHEHUIO 3a1aHUSA

1. N3yuute Bce mpecTaBieHHbIE IA0JI0HBI YCTaBOB B OJIaHKE BHITIOJHEHUS 3a1aHUS.

2. Beibepure oauH M3 1mabI0HOB, KOTOPBIM MOKaXeTCs BaM HamOosee MOIXOASIIIM
JUISL BALIETO IIPOEKTA.

3. 3anonHuTe 1AOIOH B AJIEKTPOHHOM BHJAE M TPHUKPENUTE €ro JUisl IMPOBEPKH

npenoaasareneM. [Ipu 3anmomHenny mabdioHa UCTIOIB3YHTE MaTepUallbl JICKIUH, a TAKKE OCHOBHYIO
Y JOTIOJHUTENBHYIO IUTEPATYPy MO KypCy.
Iaoaou 1

YCTAB ITPOEKTA
1. HazHayeHue 1OKYMeHTa
2. TuryabHas nHPOPMALHS O NPOEKTe
3.000cHOBaHMeE IPOEKTA
4. llenn npoekra
5. Onucanue NpoeKTa U €ro rPaHMIbI
6. TpeGoBaHus K IPOECKTY M MPOAYKTY
7. Pucku nmpoexkTa
8. Kpurepun ycnemHocTH o 0TAeIbHBIM HEeJIIM IPOeKTa
9. CBoaHOE pacnucaHue KOHTPOJILHBIX COOBITHI
10. HaznaueHne pyKOBOAMTEJISI IPOCKTA
11. Ilo1HOMOYMSI M OTBETCTBEHHOCTh PYKOBOJAUTEJISA NMPOEKTA
12. IoKyMeHTBI 110 YIIPABJIEHHIO IPOECKTOM

IIpoueaypa oueHuBaHus

HpOI/ISBO)II/ITCSI IMPOBEPKA HAITNMYHNA BCEX BJICMCHTOB IMOCTABJICHHOTI'O 3aaHVs, IIPaBUJIBHOCTH
BBITIOJTHEHM S 33/I1aHUS U TIPUHUMAETCS pelieHne 00 OIeHKe, BRICTaBISIEMOM 10 pa3paboTaHHBIM
KPUTEPUSAM OIICHKH.



Kpurepum ouenku:
10 GantoB - MpaBWIIBHOE BBIMOJTHECHUE TPAKTHYCCKHUX 3a[aHHIA,
5 6amnoB — BeInoJIHEHHE OoJiee 50% 3amanuii 0e3 omnuOOK U 3aMEUaHu;
3 Oaia — BeinonHenue 0omee 30% 3amanuii 6e3 omnOOK M 3aMEUaHMIA;
0 0ayutoB — BeIosHeHHE MeHee 30% 3amanuii 0e3 omMUOOK U 3aMeUaHui
-10 6amioB — He BHIMOJIHEHUE IPAKTHYECKUX 3aJaHUN.
7.3.011eHOYHbIE CpeACTBAa AJsl NMPOMEXKYTOYHOH aTTecTalud MO0 UTOraM OCBOEHHS

AUCHUILINHBI

7.3.1. Bonpochl K NpOMeKYTOYHOM aTTecTaluu

Cemectp 4
Ne .
w/n Bomnpocsl k 3a4ery ¢ OLIEHKOM
1 | IToHsaTue npoekTa, MPOEKTHON AEATEIbHOCTH.
2 | enu npoeKTHOM esTebHOCTH.
3 | Buapl 1 hopMBbI IPOCKTOB, KPUTEPHH OTOOPA.
4 | TepMuHanbHble (KOHEUHBIE), pA3BUBAIOIINECS U OTKPbITHIE IPOEKTHI.
5 | MynpTHIPOEKTHI.
6 | Buasl IpOEKTHOM JIEATEIBHOCTH.
7 | Uctopust npoekTHOM AesitenbHOCTH B Poccuu.
8 | [Ipobuemsl BxoxeHHst Poccun B MEUpoBOe cOOOIIECTBO NPOSKTHOM 1€ TEILHOCTH.
9 | Pa3BuTne MeTOI0B MPOEKTHOTO yrpasyieHus B Poccun.
10 | Otanuue TpaJuIIMOHHOTO 00YYEHHS OT IPOEKTHOTO.
11 | Opranu3anioHHasi CTpYKTypa NPOEKTHOM e TEIbHOCTH.
12 | Cuctema B3aMMOOTHOIIEHUH YYaCTHUKOB TPOSKTHOM /1€ TEIbHOCTH.
13 | ConeprkaHue IpoeKTa.
14 | OpranuzanmoHHasi CTpyKTypa M COJIEp>KaHHEe MPOEKTA.
15 | IloHsATHE U CYIIHOCTb YIIpaBJIEHUS IPOECKTAMHU.
16 | MexayHapoIHBIE ¥ POCCUICKUE aCCOIMAIIMN YITPABICHHSI TPOSKTAMH.
17 | AKTyanbHOCTb yIpaBJIeHUs] HHHOBAIIUOHHBIMH ITPOCKTAMH.
18 | Llenn u 3aaun ynpaBiIeHHs TPOSKTaAMH.
19 | IlonsTHe, knaccuuKaus U XapaKTePUCTUKA HHHOBAITMOHHOTO TIPOCKTA.
20 | CozmeprkaHue, yYaCTHUKH U OKPYKEHHE MPOEKTA.
21 | MexayHapoJHbIe M HAllMOHAIBHBIE CTAHIAPTHI YIIPABJICHUS IIPOCKTAMHU.
22 | XXu3HeHHbIM LUK poeKTa: (a3bl ¥ STarmbl.
23 | Conepxanne 1 u 2 (a3 )KU3HEHHOTO IMKJIA TPOCKTA.
24 | Copneprxanue 3 u 4 (a3 KU3HEHHOTO LIUKJIA TPOEKTA.
25 | Mopgenu u cTpaTeruu ynpasJeHHs TPOSKTaMH.
26 | DIeMeHTBI CTPATETHIECKOTO YIPABJICHUS IPOCKTAMH.
27 | OYHKIUYU U IOJICUCTEMBI YITPABICHHSI TPOEKTaMH.
28 | IponeccHbIil MOIXO K YIIPABICHUIO IPOCKTAMHU.
29 | IMpunuuns! 53 PEeKTUBHOrO yrnpaBIeHUs] TPOSKTAMHU.
30 | INocnemoBaTenbHOCTH ATANOB YIPABICHHS MTPOSKTAMH.
31 | Meropmonorust ynpaBiaeHHs TPOSKTOM.
32 | IIpoeKkTHBIE TEXHOJIOTHUHU: BUJIbI U XapAKTEPHCTUKA.
33 | IIpoekTHBIN aHAIHM3: CTPYKTypa U COCTAB.
34 | Kputepuu onieHKH U 0TOOpa MPOEKTOB.
35 | Pa3paboTka Muccum, 1eyiel u 3a1ad mpoeKTa.




n/n

Bomnpocsl k 3a4eTy ¢ OLIEHKOH

36 | IIporecchl ¥ ypOBHU IUIAHUPOBAHMSI TPOEKTA.

37 | IlapameTpsl U XapaKTEPUCTUKU IPOCKTHBIX PadOT.

38 | CtpykTypa J1€KOMITO3HIIMH padoT.

39 | CTpykTypHas cxema opraHu3aIuu.

40 | PecypcHoe IIaHUpOBaHKUE U METOJIbl BEIPABHUBAHMSI PECYPCOB.

7.3.2. Kputepuu U HOPMbI OLEHKH

dopma
NPOBEACHUA
NPOMEKYTOYHOM
arTecTaluu

Cemectp

Kpurtepuu u HOpMbI OLleHKH

4 3adeT ¢ OLEHKOH

«OTJIIMYHO»

85-100

CB000IHOE BJIaJICHHE OCHOBHBIMU
TEPMHHAMHU U TIOHATUSMU Kypca.
IlocnemoBaTeabHOE B TOTHYHOC
U3TI0’KEHUE MaTepualia Kypcea.
3aKOHYEHHEIE BBIBOALI U
0000IIIeHHS TI0O TEME BOITPOCOB

«XOPOIIO»
70-84

3HaHUE OCHOBHBIX TEPMUHOB U
MOHATUH Kypca.
IlocnenoBaTeabHOS M3I0KEHHUE
MaTepuana Kypca. Y MeHue
(hopMyIIpOBaTh HEKOTOPHIC
0000mmeHus 1o Teme. JlocTaTouHO
TTOJTHBIE OTBETHI HA BOIIPOCHI PH
cIaye sK3aMeHa

«yJIOBJIETBOPUTEIBHO»
55-69

VY 10BIIETBOPUTEIILHOE 3HAHUE
OCHOBHBIX TEPMHUHOB U MOHSATUI
Kypca. Y IOBJIETBOPUTEIBHOE
3HAHHE W BJIaJCHUE METOJIAMH U
CpelICTBaMU peIlIeHUs 3a/1a4.
Henocrarouno
IOCJIeJOBATEIILHOE N3JI0KECHUE
MaTepuana Kypca. Y MeHue
dhopmynupoBaTh OTJEIbHBIC
BBIBOJBI M 00OOIIIEHHS [10 TEME
BOITPOCOB.

«HCYHOOBJICTBOPUTCIILHO»
0-54

[TomHOCTBIO HE PACKPBIT HU OJUH
BOIIPOC.




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTeibHAA JTUTEPATYypa

Tun (yueOHuK, ydeOHOE

KoanuyecTtBO B

HAYYHOU
Ne nocodoue, yueoHo-
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK) I'ox n3nanus ounodaunorexe /
n/n MeToIMYecKoe nocooue,
HaumeHoBaHue
NPaKTHKYM, AP.) 3EC
1 | Tpyounun A.U., Faiigyk VYnpasieHue npoekTaMu VY4aebHOe mocobue 2019 3BC «IPRbooks»
B.U., Kongpamosa A.B.
2 | I'.B. AxmerxaHoBa [IpoekTHas nesATENBHOCTD Y4eOHO-MeTOINYECKOE 2019 Penosurtopuit
nocobue Ty
3 | O.I'. TuxomupoBa VYnpasieHue npoeKTaMu [IpakTukym, yuebHoe 2019 3BC
nocobue «ZNANIUM.CO
M»
8.2. lonotHUTeJILHAS JJUTEPATypa
Tun (yueOHuK, yueOHOE KOHH%CTEO B
HAY4YHOW
Ne nocooue, yueOHo-
ABTOpBI, COCTABUTEH 3arsiaBue (3aroJioBOK) I'op u3nanus Ondmorexe /
n/n MeToIMYecKoe mocooue,
HaunmeHoBaHue
NPaKTHKYM, JP.) 3EC
1 | Knasepos, B. b. VYnpasienue npoekramu. Keiic VY4aebHOe mocobue 2018 3BC «IPRbooks»
MPAKTUYECKOTr0 00YUEHUs
2 | I'.J1. AHTOHOB VYnpasieHne MpoeKTaMu OpraHU3aIuu YaeOHHuK 2018 3BC
«ZNANIUM.CO
M»
3 | E.M. bensrii YnpasiieHue npoeKTaMu KoHcnekr neknuit 2018 OBC «IPRbooks»
4 | P. HeroToH VYnpasienue npoektamu oT A 1o S [TpakTryeckoe mocodue 2019 OBC «IPRbooks»




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
cucTeM

—Web of Science [DnekTpoHHBIH pecypc]: MyJIbTUANCIHMIDIHHAPHAS pedepaTHBHAS

0aza mamnbeix. — Philadelphia: ClarivateAnalitics, 2016-. - Pexum pgoctyma:
apps.webofknowledge.com. — 3aru1. ¢ akpaHna. — 53. pyc., aHri.
—Scopus [DnexkTpoHHBIH pecypc]: pedeparuBHas Oa3a mannbix. — Netherlands:

Elsevier, 2004—. — Pexxum moctyma: scopus.com. — 3ariL. ¢ 9kpaHa. — SI3. pyc., aHri.
—Elibrary[ OnexTpoHHBIi pecypc] : HayuyHas 3JeKTpoHHas Ombmnoreka. — MockBa:
HO3b, 2000—-. — Pexxum noctymna: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHr.
—DenepanpHas ciayk0a TOCYIapCTBEHHOM CTATUCTUKHM [DIEKTpOHHBIA pecypc] :
uHbOpMaIMOHHBIN TTopTal — Pexxum mocTymna k cucreme.: http://www.gks.ru/
—Ilentpanbublii 0ank Poccuiickoit ®enepanun [DnekTpoHHBIN pecypc] — Pexum
noctymna: http://www.cbr.ru/

8.4. [lepeueHb MPOrPaMMHOI0 o0ecneyeHu st

Ne Hanmenosanue IO PexBU3HTHI Aorosopa
n/n (nata, HOMep, CPOK JeHCTBHUA)
1 | Windows HoroBop Ne 690 or 19.05.2015r., cpok
JENCTBUS - OECCPOUHO
2 | OfficeStandart JHorosop Ne 690 ot 19.05.2015r., cpok

JeUCTBHA - OECCPOYHO;
Horosop Ne 727 ot 20.07.2016r., cpok
JeUCTBHSA - OECCPOYHO

8.5. Onucanne MaTepHaIbHO-TeXHHYECKOH 0a3bl, HEOOXOAMMOI A1 OCYyLIeCTBJIEHHUA
00pa3oBaTeIbHOIO MpoLecca Mo JHCHUILINHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0MHeTOoB, 1a00paTOpHii, MACTEPCKUX U

Ne Ap. 00bEKTOB /1JIsl IPOBe/ICHUs!

/I | NMPAaKTHYeCKHX U JJA00PATOPHBIX 3aHATHIA,
NMOMeIIEeHUH VISl CAMOCTOATEIbHOMI

padoThI 00yuaOIuXcsi (HOMep ayIUTOPHH)

IlepeyeHb 0CHOBHOTO 000pYA0BAHMA

VYuebHas ayIuTopus Ui IPOBEICHHS CToJIbl y4EHUYECKUE IBYXMECTHBIE
3aHSATUN JEKIMOHHOTO THUIA. YueOHas (MOHOOJIOK), CTOJT YYEHUUECKUI
ayIUTOPHS IS IPOBEACHUS 3aHATHH JIBYXMECTHBIN, CTOJI MPENO01aBaTENbCKUH,
CEMHHApPCKOro THUMa. Y4yeOHas ayIuTOpHs Ul | CTyJl IpenojaBaTelbCKHii, JoCKa

1 | KYPCOBOTO MPOEKTHPOBAHHS (BBIIOJTHEHU S ayautopHas (MenoBast), kadenapa,
KYpCOBBIX pa0oT). YueOHas ayquTOpHs s IIPOEKTOP, IKPaH, KOMIIBIOTEP.

MIPOBEICHUS TPYIIIOBBIX U MHIWBUIYaTbHBIX
KOHCYJbTalMil. YueOHas ayuTopus s
MIPOBE/ICHUS 3aHATHI TEKYIIEro KOHTPOJIS U
npomexxyrounoit arrectarmu (C-801).

[ToMmemenne Uit CaMOCTOSTEIEHON pabOThI CTONBI yUeHUYECKHUE, CTYIIbS
2 | crynenTos (I'-401) yuenmnueckue, [1K ¢ BBIxo70M B ceTh
WNHuTrepHer




