MMHUCTEPCTBO HAYKHU U BBICIHIEI'O OBPA30BAHNM S POCCUMCKOM ®EJEPAITN
denepanbHOE TOCYAapCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHHE
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1. Ilean ocBOEHUNA TUCHUILIHHBI

Ienn

OCBOCHUA

JOUCHUIUIMHBL —

¢dopmupoBanue y

O0Oy4JaromUXCsl  CHCTEMHBIX

MPEJICTABICHUA M OMbITAa MPUMEHEHUS METO/OB, TEXHOJOTHil M (OpM OpraHu3aluu MPOEKTHOU

ACATCIIBHOCTH W YINPABJICHUA [MPOCKTAMU,

Meroaonorun PMIPMBOK miist ynipaBieHust pOeKTaMH.

2. Mecto nucuuminnsl B ctpykrype OITIOII BO

MOJIy4YCHHC 0a30BBIX 3HAHUH O MPUMCHCHUU

I[I/ICI_[I/IHJII/IHBI U TPAKTUKHU, Ha OCBOCHHU KOTOPBIX 6&3preTC$I JaHHasd AUCLHHUIIIIMHA:

[IpennpuHumaTenbckas

NEITEILHOCTD 1,

[IpennpuHuMmaTenbekas A€ TENbHOCTD 3.

[Ipennpunnmarenbckas

NEITENbHOCTE 2,

JIMCUMIUTMHBI U TIPAKTHKY, ISl KOTOPBIX OCBOCHUE JAHHOW JUCUUILUIMHBI HEOOXOAMMO KaK
npenuectsytomiee: [Ipennpuaumarensckas AesTenbHocTh 5, [peanpruaumMaTenbekas 1eaTeIbHOCTh

6.

3. [InanupyemMble pe3yJbTaThl 00yUYeHHs

®opmupyemMbie U
KOHTpOJIUpYyeMble
KOMIeTeHIUH
(Ko 1 HAMMEHOBAHUE)

NHankaTopbl 10CTHKEHUS
KOMITeTEeHIIU A
(Ko ¥ HAaUMEHOBAHME)

I[Lnanupyemble pe3yJibTaThI
00yueHust

VK-2 Cnocoben
OMpEeNENsATh KPYT 3a/1a4 B
paMKax MoCTaBJICHHON
I[EJIU U BEIOUPATh
ONTHUMAJIBHEIE CITOCOOBI MX
peuieHus1, UCXO/Is U3
JIEUCTBYIOIINUX MPABOBBIX
HOPM, UMEIOIINXCS
pPECYpPCOB 1 OrpaHUYEHUI

VK-2.7. ®opmynupyer
COBOKYITHOCTb
B3aMMOCBS3aHHBIX 3334 B
paMKax IOCTaBJICHHOM LIENIN
paboTHI HAJ IPOEKTOM,
00ecreunBarInX

ee JIOCTH)KEHUE.
Omnpenenser 0xxuaaeMble
pE3yNbTaThl pelICHUs
MOCTABIICHHBIX 33724

3HaTh: TEOPETHYECKUE OCHOBBI
OCTAaHOBKHU IIeJIel U 3a1a4
MPEINPUHUMATEIBLCKOTO MTPOEKTA,
YIIPABJICHUS COAECPKAHUEM IIPOEKTA,
YIPaBJICHUSI MHTETPALIEN TPOEKTA.

YMeTh: OnpeaeaTs Kpyr 3a1a4 B
pamKax MOCTaBJICHHOM 1eNn U
BBIOMpATH ONTUMAIBHBIE CIIOCOOBI X
pelIeHns, UCXOs U3 IEHCTBYIOINUX
MIPABOBBIX HOPM, UMEIOIITUXCSI
pPECYpPCOB M OTPAHUYECHUI

Brnaners: HaBbIKaMu onpeAeneHus u
pelIeHns Kpyra 3aja4, UCXOs U3
NENCTBYIOLUX NTPAaBOBBIX HOPM,
MMEIOLIUXCS PECYPCOB U
OrpaHUYCHUH; HaBBIKAMU
OpraHu3aIy padoT MO MPOEKTY.

VK-3 Cnocoben
OCYIIECTBIISTh
COLIMAILHOE
B3auUMOJICUCTBUE U
peaIn30BbIBATh CBOIO POJIb
B KOMaH/IE

VK-3.1 IlpumensaTh
OCHOBHBIC TTpaBUJIa U
TEXHUKHU COLIMAJILHOTO
B3alMOJICUCTBHA.

3HaTh: OCHOBHBIE MMPABUJIA U TEXHUKHU
COITMAJILHOT'O B3aMMOJICHCTBHS,
MIPUHIUITBI B3aUMOJICHCTBUS B
KOMaHJI€ MTPOEKTA, OTINYHUS POJICH B
KOMaH/JI€ TPEANPUHUMATEIIbCKOTO
MPOEKTA.

YMeTh: OCYIIECTBIATH COL[MATIBHOE
B3alMO/ICIICTBIE, pealn30BbIBaTh
CBOIO POJIb B KOMaHJe.

BianeTh: HaBBIKAMH COLMATILHOTO
B3aMMOJICHCTBUS B KOMaH/I€ MPOEKTA,




dopmMupyembie U
KOHTPOJINpYyeMble
KOMIIETEHIIMH
(ko1 1 HAUMEHOBAHME)

NuankaTopbl 10CTHKEHUS
KOMIIeTeHIH i
(koA 1 HAMMEHOBaHUE)

I[lnanupyemMble pe3yabTaThl
o0y4eHust

HaBbIKaMU YIIPaBJICHUS KOMaHION
ITPOEKTA.

VK-6 Cnocoben
YIPaBISTH CBOUM
BpEMEHEM, BBICTPAWBaTh U
pean30BhIBAThH
TPACKTOPHIO
CaMOpa3BHUTHS Ha OCHOBE
MIPUHITUTIOB 00pa30BaHMS
B TEUCHHE BCEH KU3HHU

VYK-6.6 [Ipumensier 3Hanune
0 CBOMX pecypcax u ux
npenenax (JINYHOCTHBIX,
MCUX0()U3HOTOTHIECKHX,
CUTYaTUBHBIX, BPEMEHHBIX
U T.J.) JUIsl YCIEIHOTO
BBITIOJTHEHUS TOPYYEHHON
paboThI.

3HaTh: OCHOBHBIE ITPAaBHIIA
YIPaBICHUSA BPEMEHEM, METOBI
yIpaBlIeHUs pecypcaMu pu
peanu3anuy IpeanpruHUIMaTEILCKOTO
MIPOEKTA.

YMeTh: OCYIIECTBIIATH PEATU3ALMIO
TPAEKTOPUHU CAMOPA3BUTHUS HA OCHOBE
INPUHIUIIOB 00Pa30BaHUs B TEUECHUE
BCEHl JKU3HU; TPAMOTHO paclpeiensTh
peCYpCHI IPU peAIM3aLUU TPOEKTA.

BnaneTs: HaBbIKaM# pa3BUTHS U
peau3anuy TPaeKTOPUN
CaMOpa3BHUTHS HA OCHOBE NMPHHIIAIIOB
o0pa3oBaHMs B TCUCHHUE BCEH KU3HU;
HaBBIKAMHU CAMOCTOSITEIILHOTO
OBJIaACHUS HOBBIMU 3HAHUAMU B
cdepe yrnpapiIeHUs MPOCKTAMH.




4. CTpyKTYypa M coaeprKaHue TUCHUIINHbI

®opMbI TEKYyILLEr0

Bun . KOHTPOJIA
Monayab . HauMenoBanue TeM 3aHATHI
yueOHoit . Cemectp | O0BbeM, .| banasl | UHTepakTHB, 4. (HamMeHOBaHMe
(pa3nen) (y4eOHoii paboThI)
padoThI OLIEHOYHOI'0
cpeacTBa)
Monaynb 1. |Jlek Tema 1. Beenenue B PMI PMBok. Ctpykrypa 4 2 6 - TectupoBanue 1
YrpasneHue PMBok
HPOCKTaAMH | Cp Tema 2. Benienue B ynpasjieHue IPOEKTaAMH 4 3 3 - Tectuposanmue 2
Ha OCHOBC | Cp Tema 3. YrpaicHue MPOSKTAMH B KOMITAHUH 4 6 3 - TectupoBanue 3
CTaHIapTa | Cp Tema 4.YpasiieHue naTerpanuei 4 6 5 - Tectuposanue 4
PMI Cp Tema 5. YnpaBienue coaepkaHueM 4 6 5 - TectupoBanue 5
PMBOK Cp Tewma 6. YipaBieHue paciucaHueM MPOEKTa 4 6 3 - TectupoBanue 6
Cp Tema 7. YipaBieHHE CTOUMOCTBIO 4 6 3 - TectupoBanue 7
Cp Tema 8. YnpaBieHue KaueCTBOM 4 6 3 - TectupoBanue 8
Cp Tema 9. Ynpasienue pecypcamu 4 6 3 - TectupoBanue 9
Cp Tema 10. YopaBieHre KOMMYyHUKAITUSIMHA 4 6 3 - TectupoBanue 10
Cp Tema 11. YopaBienue 3aKynkamu 4 6 5 - TectupoBanue 11
Cp Tema 12. YipaBienue puckamu 4 6 3 - TectupoBanue 12
Cp Tewma 13. Ynpasnenue 3auHTepeCOBAaHHBIMU 4 3 10 TectupoBanue 13
CTOPOHAMU )
ITA [Ipomexyrounas arrecranus 4 0,25 5 - IIpaxTueckoe
3aganue 1
Kontpons |3auer ¢ oueHkoi 4 3,75 40 Hrorosoe
TECTUPOBAHUE
Bormpocs! k 3agery
Hroro: 72 100




5. O6pa3oBare/ibHbIE TEXHOJIOTHH
C uenpro GopMHUPOBaHUSI KOMIIETCHIIMK y CTYJEHTOB B YUEOHOM IPOIIECCE MCIIOJIB3YIOTCS
TPAAUIIUOHHLBIC U NTUCTAHIIUOHHBIC OGp%OBaTeHBHBIe TEXHOJIOTUHU

6. MeToanueckne YKazaHud M0 OCBOCHUIO NUCHUIIJIMHBI

B xo/1e NeKIMOHHBIX 3aHATHI HEOOXOAMMO BECTH KOHCTICKTUPOBAaHUE y4eOHOTO MaTepuara.
OO61ure 1 yTBepAUBILIKECS B IPAKTUKE MpaBUiia U MPUEMbl KOHCIIEKTUPOBAHUS JIEKIHil:

1) KoncniektupoBaHue JIEKIUNA BEIETCA B CIIEHHAIBHO OTBEACHHOM JIJIst TOrO TETPaau

2) Heobxomumo 3amuchiBaTh TEMY M IUJIaH JICKIHH, PEKOMEHIYEMYIO JUTEPATYpy K TeMe.
KoHcrekT mydiire noapa3aensts Ha MyHKTHI, maparpadsl, COOTI0Aast KPACHYIO CTPOKY.

3) Jlns BBIACNCHHUS Pa3/lelioB, BBIBOJOB, OMNPEICICHUN, OCHOBHBIX HWJIEH MOXXHO
UCIIOJIb30BaTh MapKepbl W CcTUKepbl. Ha3BaHHbIE B JIEKIMU CCBHUIKM Ha THEPBOUCTOYHUKU
MIOMEYAIOTCS Ha MOJISX, YTOOBI IIPU CaMOCTOSTENIbHON paboTe HAlTH U AOMUCATh HX.

4) B xOoHCHEKTE JOCIOBHO 3aMMCHIBAIOTCS ONPEAEICHUSI MOHSATUH, KaTErOpuid U 3aKOHOB.
Kaxxgomy oOyuaroiemycst HeOOXOAMMO BBIPa0OTAaTh U MCIIOJIB30BATH JIOMYCTUMBIE COKpAallleHUs
HanOoJiee paclpoCTpaHEHHBIX TEPMUHOB W TOHATHH. B KOHCHEKT ciieyeT 3aHOCHTH BCE, YTO
IpenoaaBaTesb MUIIET Ha JI0CKE, a TAK)KEe PEKOMEHTyeMbIE CXEMBI, TaOIUIIbL, AUarpaMmbl U T.1.

CaMocrtosiTennbHasi paboTa CTYAGHTOB IO JUCHUIUIMHE OCYIIECTBISETCS C IEJbI0
yrayOieHust, pacClIupeHns, CUICTEMAaTU3allM U 3aKPEIUICHUSI [TOJIyYeHHBIX TEOPETUYECKUX 3HAHUM,
dbopMUPOBaHUS YMEHHUI HCIOIH30BaTh HOPMATHBHYIO, ITPABOBYIO, CIIPABOYHYIO JOKYMEHTAIHIO U
CHEIHANIbHYIO JINTEPATypPy, PA3BUTUS MMO3HABATENBHBIX CIIOCOOHOCTEN M aKTUBHOCTHU CTYJIEHTOB, a
Tak ke (OPMUPOBAHHS CAMOCTOSATEIHHOTO MBIIUICHUS, CIOCOOHOCTEH K CaMOpa3BHUTHIO,
CaMOCOBEPILICHCTBOBAHUIO U CAMOpPEAIN3allMH, PA3BUTHS UCCIEN0BATENbCKUX YMEHUI.

Kputepusimu olieHKH pe3yIbTaTOB CAMOCTOSATEIBHOU pabOThI CTYJCHTA SBISIOTCS: YPOBEHb
OCBOEHHUSI CTYJCHTOM Yy4eOHOro MaTepuana; yMEHHs CTYACHTa HCIOJIb30BaTh TEOPETHUECKUE
3HAHUS NP BBIMOJHEHUN UHIUBUIYAJIbHBIX 33JaHUN.

[Tpu paboTe ¢ OCHOBHOM U JOTIOTHUTEIBHON JINTEPATYPOH 1eIec000pa3HO MPUIEPKUBATHCS
Tako mocnegoBareabHOoCTH. CHavYana mpoYnTaTh BECh 3aJaHHBIN TEKCT B ObIcTpoMm Temme. Llenb
TAKOro YTEHHUS 3aKJII0YaeTcss B TOM, 4YTOOBI CO3/aTh oOOIlee MpeAcTaBieHHe 00 H3ydyaeMOM
MaTepuaie, MOHITh OOIIUN CMBICT MPOYUTAHHOTO. 3aT€M MPOYUTATh BTOPUYHO, OOJiee MEIJIEHHO,
YTOOBI B XO/I€ UTEHUS TIOHATH U 3alIOMHHUTH CMBICII IPOYUTAHHOTO.

[Ipy mMOATrOTOBKE K TECTHPOBAHUIO O0yYaromeMycs HEOOXOIMMO MOBTOPUTH JIEKITMOHHBIHA
Marepuall MO TMPOHIECHHBIM TeMaM, O3HAKOMHUTBCS C PEKOMEHAyeMoW Jurteparypoil. Jlus
YCHEIIHOTO BBIIOJIHEHUS! TECTUPOBAHMS BaXKHO BHHUMATENIBHO MPOYUTATh MMOCTABIECHHBIN BOMPOC,
HE TOpPOIUTHCS, O3HAKOMUTBCS CO BCEMH BapUAHTaMHU OTBETOB, MPEXKIAE YEM JelaTh
OKOHYATENIbHBII BBIOOD.



7. OneHOYHBIE CPEACTBA

7.1. IIaciopT OLIEHOYHBIX CPEACTB

Kox xonTposmpyemoit HaumeHoBaHue
Cemectp
KOMIIeTEHIIMHU (MJIM ee YACTH) OLICHOYHOI'0 CPeACTBA
4 YVK-2 Bomnpocs! k 3auety Ne 1-9, 17-20, 34-37

TectupoBanue 4
TectupoBanue 5
TectupoBanue 7
TectupoBanue 8
TectupoBanue 11
TectupoBanue 12
ITpakTnueckoe 3aganue 1

4 YVK-3 Bomnpocs! k 3auety Ne 11-16, 26-30
TectupoBanue 9

Tectuposanue 10

TectupoBanue 13

4 VK-6 Hrorosoe TectupoBanue

Bompocs! k 3auery Ne 10, 21-25, 31-33, 38-40
TectupoBanue 1

TectupoBanue 2

TectupoBanue 3

TectupoBanue 6

7.2. TunoBble 3aJaHUA WJIH MHbIE MATEPHAJIbI, He00X0TUMBbIE IJIA TEKYLIEro KOHTPOJIsI
7.2.1. UTorosoe TeCTUPOBaAHME

TunoBble NpuMepbI 3aaHUI
3aganue Nel

[Ipumepamu POEKTHOM AESITETLHOCTU SIBISIOTCS:
1) mnpoexkTHpoBaHHE HOBOTO MPOAYKTA

2) opraHuzanus KoHGEpEHITUU

3) uTeHue JeKIul

4) o0cmyXUBaHHUE KIIMEHTOB

5) mpoBeIeHUE COPEBHOBAHUS

3ananue No2

Cucrema YHIpaBJICHUA MPOCKTAMU MMO3BOJIACT OTCIC)KUBATH BCC MHUITMUPOBAHHBIC IIPOCKTHI,
CUTHaAJIM3HUPYs 00 OTKJIOHEHHMSX OT IIJIaHa.

1) VYXom or MUKpOMEHEIKMEHTa

2) DddexTrBHOE yIIpaBIeHUE pecypcaMu
3) B03MOXHOCTHh MOHHUTOPHHTA

4) VYmnpaBieHue puckamu

3aganue Ne3

... — I03BOJIAET 3P (PEKTUBHO PACX00BATh PECYPChl KOMIIAHUH, BBISBIISS «y3KHE MECTa» Ha
paHHUX CTaJUSIX

1) mnpo3pauHOCTh




2) SIcHOCTB B MMOCTAHOBKE II€JIeH 1 BBITTOJIHEHUH CTPATErHH
3) B03MOXHOCTH MOHHUTOPHHTA

4) ympaBieHHUE PUCKAMH

3ananue Ned

Ha uro nanenena nporpamma?

1) mnomydeHue BBITOABI OT CO3AaBAEMOr0 MPOAYKTA U MOJIyYE€HUE BBITOJI OT €ro MPOJaXK WU
IKCILTyaTaI[uu

2) co3JaHue KOHEYHOTrO NMPOJIyKTa WU yCIyrd

3) BBITYCK KOHKYPEHTOCIOCOOHOM MPOAYKIINH, MOJIB3YIOMIEHCS CIIPOCOM Ha PHIHKE
4) Oynymue (PUHAHCOBBIC PE3YIbTATHI

3aganue NeS

Ha 4ro HaueneHs! npoeKThI?

1) Oynymue hpuHAHCOBBIE PE3yIbTATHI

2) TOJIy4€HHE BBITO/bI OT CO3/1aBAEMOTr0 MPOAYKTA U MOJIYYEHHE BBITO/ OT €r0 MPOJIaX WU
JKCILTyaTaluu

3) BBIMYCK KOHKYPEHTOCTIOCOOHOM MPOAYKIINH, MOJIB3YIOMICHCS CIIPOCOM Ha PhIHKE

4) coznaHue KOHEYHOTO MPOIYKTa WU yCIyTH

3aganue Ne6

JKU3HEeHHEIN UK

1) MOXeT JOKYMEHTHPOBATHCS B METOJI0JIOTUH

2) He MOXET ONpeAeNsAThCA Wi (GOPMHUPOBATHCS YHUKAIbHBIMU aCIIEKTaMU OpTraHU3aluu
3) He MOXeT TOKYMEHTHPOBAThCS B METOA0JIOT I

4) MOXEeT OnpeaenaTbcs Ui GOPMUPOBATHCS YHUKAIBHBIMH aClIEKTaMU OpraHU3aluu
3aganue Ne7

COBOKYMHOCTH pabOT MPOEKTa, CBA3AHHBIX MEXIy COOON JTOrMUECKH, BBIMOIHEHHE KOTOPHIX
MPUBOIUT K MOJIYYEHHIO KAKOTO-TO BaXKHOTO Pe3yjIbTaTa WIH Pe3yIbTaToOB.

3amanne Ne8

... — OIpeJIeNICHHE COOTBETCTBUS 3aIUIAHMPOBAHHBIX TOKa3aTenel 1 (PakKTUIeCKUM pe3ylbTaTam
IUTS IPUHSTHS pEIIeHUH 0 HE0OXOAUMOCTH MPUMEHEHHSI KOPPEKTUPYIOIIUX BO3ACHCTBHIMA

1) VHULHALNAA

2)  IUTaHWUPOBAHHE

3)  3akpeITHE

4)  MOHHUTOPHHT ¥ KOHTPOJb
3aganue Ne9

... — (hopManu3aIys JOCTHKEHUS 3allJIaHUPOBAHHBIX U IOCTUTHYTHIX TPOMEKYTOUHBIX U
UTOTOBBIX PE3yJIbTATOB.

1) WUHULIAALAA

2)  NJIaHUpPOBaHUE

3)  3akpeIiTHE

4)  MOHUTOPHUHI U KOHTPOJIb
3amanne Nel(

O(bI/IL[I/Ia.HI:HBII\/'I AOKYMCHT, B KOTOPOM OIMUCBIBAIOTCA YCTAHOBJICHHBIC HOPMbI, MCTO/bI, IIPOLCCCHI
" IIPpaKTUKH

3aganue Nell



[Inan ynpaBneHus: BBIr0laMy IPOEKTa

1)  mpenHasHaueHHbIE JJI NEPENauy U XpaHEeHUs: THPOPMAIUU O KOJTUYECTBEHHBIX,
KAueCTBEHHBIX 1 CTOMMOCTHBIX XapaKTEPUCTUKAX TOBAPHBIX MapTUI

2)  cueHapuii oOecriedeHns] BBITOJHOCTH CO3aHUs IPOTyKTa

3)  odunManbHBIA TOKYMEHT, KOTOPBIE 3asBJISET O CYIIIECTBOBAHUU MPOCKTA U HAJEINSET
MeHeJKepa IIPOeKTa HEOOXOIMMBIMH ITOJIHOMOYMSAMU /7S IPUBJIEYEHUS PECYPCOB
HEOOXOAUMBIX JUISI peai3allii MPOCKTa.

4)  00OCHOBaHHBIE BHITOJbI CO3/IaHUS MPOTYKTA
3aganue Nel2

A. Ha npoekTt MoryT oka3bIBaTh BIUSHUE (DAaKTOPHL: (haKTOPBI CPEIbl MPEATIPUITHS AKTUBBI
IIPOLIECCOB MPEAIIPUATHUS.

1)  BepHBI 002 BapuaHTa

2)  BEpHO TONBKO A

3)  BepHo TOJIBKO B

4)  HET BEpHOTrO OTBETA
3aganue Nel3

Kakue BHemHue (hakTopbl cpeabl IPEeIpUsITHS MOTYT BIUATH HAa IPOEKT?
1)  xBamuduKanus COTPYIHUKOB
2)  cuTyanms Ha pbIHKE

3)  KopHmopaTuBHS KyJIbTypa

4)  HaAJIOTOBOE OypPYKCHHE

5)  monuTHUYEcKas CUTYyallus
3aganue Nel4

[Ipu cOanancupoBaHHOMN MaTpPUIIE pa3pelIaeTcs I OTBETCTBEHHOMY JIMIY JaBaTh COTPYIHUKAM
HOBBIC 33J]Ja4M HE B PaMKaX MMPOEKTa

1)  paspemaercs

2)  He pa3pelaercs

3)  paspemaercs, eCi COTPYIHUK 3aKOHUYMII CO CBOEH MpeAbIayIleh 3a1auei
3aganue NelS

K kakomMy U3 IpoeKTHBIX 0(pHCOB OTHOCUTCA IpeaocTaBieHue noanepxku PII, pazpaborka u
amanranus metogosorun Y11, mpaBun v pasnuyuHbBIX HOPM M KOHTPOJIb 3a MX UCIIOJHEHUEM,
IIOATOTOBKA OTYETOB O NPOEKTaX PyKOBOACTBY, aAMUHUCTpUpOoBaHue U noajaepxka MCYII

1) [TopnepxuBaromumii
2)  KoHTpoaupyrommuii
3)  PykoBonsmuii

4)  CepBucHBIi
3amanne Nel6

K kakoMy U3 IpOEKTHBIX 0(PHCOB OTHOCUTCS MPEIOCTABICHUE CEPBUCOB 10 YIIPABICHHIO
IpoeKTaMH (IJIaHUPOBAHUE, AIMUHUCTPUPOBAHUE, METOA0IOIHYECKasl TOAJEPAKKaA, YIIPaBIECHUE
pHucKaMHu, O10JKETHPOBAHUE ITPOEKTOB)

1) MOAJEPKUBAKO LU
2)  KOHTpPOJMPYIOIIMH
3)  cepBHCHBIU

4) PYKOBOJISALIMI



3aganue Nel7
K ocHOBHBIM QyHKIMSM 3aKa3ulKa MOXKHO OTHECTH:
1) yTBepxaeHUE 3apaHee KEITaeMOoro pe3yabTaTa (TEXHHUECKOEe 3a/IaHHE)

2) OCYIIECTBICHHUE MPUEMKH MPOMEKYTOUHBIX UTOTOB U KOHEUYHOTO pe3yibTara B
COOTBETCTBUE C 3apaHee OTOBOPEHHBIMU KPUTEPUSIMH.

3) ocymecTBiaeHHe (YHKIHHA yIIpaBIeHUS IPOCKTaMHU
4) npoBeneHUE KOHCYIbTALIMM C yYACTHUKAMU IPOEKTA
5) opraHu3zanys NOAACPKKH PECYPCHOTO 00ecrieueHus MPOESKTOB
3amanne Nel8

YTo BXOJIUT B TPEYTrOJbHUK HEOOXOIMMBIX HAaBBIKOB, KOTOPHIN BeensseT PMBOK 67
1) cTpaTtermueckoe yrnpaBiI€HUE U yIIpaBlIeHUEe OU3HECOM
2) mnpodeccuoHaIbHbIE HABBIKU

3) yMeHHe rpaMOTHO M3JIaraTb CBOM MBICIIH

4) ananu3 UHPOPMALUHU U KPUTUYECKOE MBIIIIJICHUE

5) nuupepcTBo

3amanne Nel9

YTto OTHOCHUTCS K MpoLieccaM UCTIOTHEHUS?

1) ynpaBneHue conepkaHueM

2) ymOpaBlieHUE paclicaHue

3) ympaBieHUE UHTErpalnuen

4) ynpaBieHUE Ka4ueCTBOM

5) ympaBieHUE pUCKaMu

3amanne Ne2(

YTo HE OTHOCUTCS K IIpOLIECCaM 3aKpbITUs?

1) ynpaBineHHE KOMMYHUKALUSIMU

2) ymopaBlieHHE pecypcaMu

3) ympaBieHUE UHTErpalnuen

4) ynpaBieHUE CTOUMOCTBIO

3aganue Ne21

3a YyTO OTBEYAIOT MPOLIECCHI 3aKPBITUSA?

1) MOHHUTOPHHT M KOHTPOJb HaJ paboTaMu MPOEKTa

2) WHTErpUpOBaHHbBIN KOHTPOJb U3MEHEHUN

3) 3akpbITHE MPOEKTA UM €ro (a3bl

4) PYKOBOJICTBO M YIpaBJICHHUE pabOTaMH MPOEKTa
3aganue Ne22

KittoueBoii npouecc, KOTOPBIi IUIaHBI B PE3YJIbTAThI

1) pe3ynbTaTel, IPOAYKTHI, YCIYTH

2) mnJIaHuUpOBaHUE

3) peanuzauus

3amanmne Ne23

BaI/IHTepeCOBaHHBIMI/I JIMIIaMH — 3TO CUCTEMATHUYCCKas I/I,ZleHTI/I(l)I/IKaI_[I/IH, aHaJInu3,
IJIAHUPOBAHUE U OCYIIECTBIICHHUE ICHCTBHI, HAITPABJICHHBIX HAa B3aUMOJICHCTBUE C
3aI/IHTepeCOBaHHBIMI/I JINIIaMHnu



3aganue Ne24

UTo OTHOCHTCS K MpolieccaM MHUIMALMY [IPH YIPaBIEHUHU 3aUHTEPECOBAaHHBIMU CTOPOHAMU?

1) nnaHupoBaHUE BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH

2) MOHUTOPHUHI BOBJICUEHUS 3aMHTEPECOBAHHBIX CTOPOH

3) wuaeHTH(UKAIKSI 3aHHTEPECOBAHHBIX CTOPOH

4) ynpaBiieHUE BOBJIEYCHHEM 3aMHTEPECOBAHHBIX CTOPOH

3aganue Ne25

[Inan ynpaBneHus cojep>kaHueM MPOEKTa OMKCHIBACT:

1) pa3paboTky moapoOHOTO OMUCAaHUS COCTaBa paboT, MOAXO0] K YTOUHCHHIO COJICPIKAHUS 110

X0y peajii3aluu mIpoeKTa

2) mporecchl paboThI € 3aIIpOCaMy Ha U3MEHEHHE

3) coznaHue uepapXU4ecKo CTPYKTYpHI paboT
4) Bce BapuaHTBI BEPHBI
3amanne Ne26

CootHecure BapHUaHTbhl OTBCTOB!

1) IlpuHIMn AeKOMIO3UIUN 1)
2) Tombko paboTsi! 2)
3) JepeBo, a HE ceTh 3)
4) bpelHmTOpM 4)
3amannme Ne27

npu coctasienuu UCP
UIEHTUDUITUPYIOTCS TOJHKO pabOTHI;
CPOKH, OTBETCTBEHHBIE, JICHbI'H, CBSA3H
— MOTOM

CaMBbIil HOIXOAIINN c10cOo0
AKTUBU3AIMH KPEATUBHOTO MBIIILICHUS
JUTSL IACHTH(UKAIINK padoT 3a
OTrpaHUYECHHBIM KOPOTKUN ITPOMEKYTOK
BPEMCHH.

K&Kl HUKHUWA YPOBEHb JTOJIKEH

IMOJIHOCTBIO OXBATLIBATh YPOBCHD ITAKCTA
pabor

paboOTHI JOHKHBI OBITH TOCTPOCHBI B
BUJIE HEPAPXUIECKOTO JIepeBa

Ha nepeceuenun oceil B kBagpaTe Dii3eHXayIpa «HE BaXKHO U HE CPOYHO» PACIIOJIOKEHBI €A,

KOTOpBIE CIIe1yeT:
1) cupenath npsiMo ceivac

2) TOCBATUTH OCHOBHOE BpeMs
3) oTka3arbcs

4) nenerupoBath

3aganue Ne28

Merton auarpamu ... - 3TO METOJT , UCTIOJb3YEMBbIi JJIs1 COCTaBICHUS CETEBOM TMarpaMMbl
HpOGKTa C HUCIIOJIb30BaHUCM y3.HOB JUIA HpGI[CTaBJIeHI/I}I pa60T. CTpeHKI/I ITIOKA3bIBAKOT UX

COCIMHEHHE W B3aUMHYIO 3aBUCUMOCTb.
3aganue Ne29

UYrto oTHOCHTCS K MpolieccaM TUIaHWPOBAHUS B YIIPABIEHUU CTOUMOCTHIO?

1) omnpenenenue OromKeTa
2) TUTAHUPOBAHHE YIPABICHUS CTOMMOCTBIO
3) KOHTPOJb CIOKHOCTH



4) oOIeHKa CTOUMOCTH
3aganue Ne30
CooTHecuTe BapuaHThl OTBETOB:

1) PlannedValue (PV) 1) (hakTHYEeCKasi CTOMMOCTh BBITIOJTHEHHBIX
pabot

2) ActualCost (AC) 2) WHJIEKC BBINIOJHEHUS KAICHIAPHOTO
JiaHa

3) SV (ScheduleVariance) 3) IJIAHOBBIM 00BEM, TUTAHOBAsSI CTOUMOCTD
3aIIaHUPOBAHHBIX paboT

4) SPI (SchedulePerformancelndex) 4) OCBOCHHBIIM 00bEM, IJIAHOBAsI CTOUMOCTh
BBITIOJTHCHHBIX PabOT

5) EarnedValue (EV) 5) WHJIEKC BBIMIOJTHEHUS OI0/KEeTa

6) CPI (CostPerformancelndex) 6) OTKJIOHEHHE 110 CTOMMOCTH

7) CV (CostVariance) 7) OTKJIOHEHHE 110 CPOKaM

3aganue Ne31l

ba3oBble HHCTPYMEHTHI, KOTOPbIE UCTIONB3YIOTCS MIPU KOHTPOJIE KayecTBa
1) nmarpamma 3aBUCUMOCTEH

2) KOHTpOJIbHAS ITUarpamma

3) rucrorpamMma

4) nmarpamma Ilapeto

5) Bce BapuaHThI BEPHBI

3aganue Ne32

OcHoOBHbIE 11eJT1 TUIAHUPOBAHUSI YIIPABIEHUS pecypcaMu

1) pacnpenenenue poyiei 1 OTBETCTBEHHOCTH B KOMaH/Ie MPOEKTA.

2) ¢dopMHupoBaHKE BPEMEHHBIX PE3E€PBOB ISl PUCKOBAHHBIX PabOT MPOEKTa
3) pa3paboTKa KOHTPOJIbHBIX CIUCKOB MPOIEAYP KOHTPOJIS KauecTBa

4) pa3paboTka IUIaHa yIpaBiIeHUsS KAYeCTBOM, BKJIIOYAIOIIETO MPOLEAYPhl YIIPaBICHUS
KaueCTBOM

5) pa3paboTka MjaHa yrpaBJIeHUsS] peCypcaMu MPOEKTa
6) Bce BapuaHTBl BEPHbI
3ananne Ne33

K kakoii B1acTu B IMPOCKTC OTHOCUTCA BBICKA3bIBACHUC! ((AJIGKC&HI[p Huxkomaesny — MHPOBOC
CBCTUJIO, MBI OYC€Hb YBaXKa€M €0 MHCHHC U CACJIA€M TaK, KaK OH CKasal»

1) okcmepTHas

2) cchUTOYHAs

3) dopmanbHas

4) moompuTeIbHAS

3aganue Ne34

Pacrnionoxxure mo nopsiiKy IjiaH yrnpaBieHHs] KOMMYHUKALUSIMU
1) TpebGoBaHuUA K coMEepKaHMIO HHDOpMAITUH

2) wmeTonbl mepenayu nHdopmaIuu

3) mnoXkenaHUsS YYaCTHHUKOB ITPOEKTa

4) orpaHWYeHHS ¥ YaCTOTHOCTH TMepenadu nHGOopMaIuu
5) Kpyr Jull, OTBETCTBEHHbIX 32 KOMMYHHUKALIUU



3aganue Ne35

Pacrnionoxxurte mo mopsiiKy MUK YIpaBlIeHUS PUCKaMH MPOEKTa:
1) KonudecTBeHHBIN aHAIN3 PUCKOB

2) PearupoBaHme Ha pUCKH

3) HWnentudukamnus pucKoB

4) KauecTBeHHBIN aHATIU3 PUCKOB

5) IlmanupoBaHHEe ynpaBiIeHUS PUCKAMH

6) IlmanupoBaHMe pearupoBaHMs HA PUCKH

7)  MOHUTOPHUHT PHUCKOB

KpaTkoe onucanue u perjiaMeHT BbIIOJIHEHUSA

OOyuaromuiicss MPOXOUT UTOTOBOE TECTUPOBAHHE MO Kypcy B LleHTpe TecTupoBaHMs B
KOHIIE CeMecTpa, BOMpPOCHl (OpPMHUPYIOTCS aBTOMAaTHYecKd. MakcUMaabHO 3a HUTOTOBOE
TECTUPOBAHUE MOKHO MOJMY4YuTh 40 GayIoB, OaIbl BBICTABIISIOTCS KOMITBIOTEPOM aBTOMATHYECKU
0 pe3yJibTaTaM MPONIEHHOTO TECTUPOBAHMUS.

Kpurepun oneHku:

40 6annoB — 35 BEpHBIX OTBETOB.

0 6amtoB — O BEpHBIX OTBETOB.

Bannel BBICTABISIIOTCS MPONOPIMOHATBFHO KOJMYECTBY BEPHBIX OTBETOB: | BEpHBIH OTBET
=1,14 Oana.

7.2.2. TecrupoBaHue
Tunossle NpuMepsbI 3a1aHUH

TecTtupoBanue 1

1. [IpoekTHOE ynpaBieHue — 3TO:

1) IpoIiecc MOUCKa U pelIeHHsI TpodeM

2) MPUJIOKEHNUE 3HAaHUH, HABBIKOB, NHCTPYMEHTOB U METOJI0B K paboTaM MpOeKTa JUIsl
YIIOBJIETBOPEHUS

3) KOMIIJIEKC TEKCTOBBIX U Ipa)MueCKUX JOKYMEHTOB, HEOOXOAUMBIX JJIs peau3aliu
TEXHUYECKUX PELICHUN

4) (uHaHCUPOBaHNE NHBECTULIMOHHBIX IPOEKTOB, IPU KOTOPOM UCTOUHUKOM OOCITYKUBaHUS
JIOJITOBBIX

KpaTkoe onucanue u perjiaMeHT BbINOJHEHHSA
TectupoBaHue MPOBOJUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITEIbHON pabOThI CTy/I€HTA
MaTepuaily Ha KomnbloTepe. K TeCTUpOBaHUIO AOITYyCKAKOTCS BCE CTYACHTHI.

Kpurepun onenkmn:

6 6asoB — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bajuibl BBICTABISAIOTCA MPOMOPLUUOHAIBHO KOJIWMYECTBY BEPHBIX OTBETOB: | BEpHBIM OTBET = 2
Oarna.

TecTtupoBanue 2

[IpoexTHOE yIipaBiaeHue — 3T0
1). IpoIiecc MOUCKa U pelIeHHs! TPodieM



2).

MPUJIOKEHUE 3HaHUM, HABBIKOB, THCTPYMEHTOB U METOJOB K paboTaM MpoeKTa AJs

YIIOBJIETBOPEHHS TPEOOBAHUH, IPEIBSABISIEMBIX K IIPOEKTY.

3).

KOMIIIICKC TCKCTOBBIX U rpa(bnqecxnx AOKYMCHTOB, HGO6XO,Z[I/IMBIX AJIg peain3anuu

TEXHUYCCKHUX peI_HeHI/Iﬁ 110 YCTPAHCHHUIO BBIABJICHHBIX HEJOCTATKOB

4).

(¢buHaHCUpPOBAaHNE UMHBECTULIMOHHBIX MMPOEKTOB, IPU KOTOPOM UCTOYHUKOM

OGCHy)KI/IBaHI/IH JOJITOBBIX OGHSaTeHBCTB ABJIIFOTCA JCHCKHBIC ITIOTOKU, TCHCPUPYCMEIC
MIPOEKTOM

KpaTkoe onucanue u perjiaMeHT BbINOJHEHHA
TectupoBaHue MPOBOIUTCS MO U3YYEHHOMY B paMKaX CaMOCTOSITENIbHOW PabOThI CTYACHTA
MaTepuaily Ha KomnbloTepe. K TeCTUpoBaHUIO AOITyCKalOTCS BCE CTYACHTBHI.

Kpurepum ouenku:

3 6ama — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BEpHBIX OTBETOB.

Baniel BBICTABISIOTCS MPONOPIMOHAIBHO KOJUYECTBY BEPHBIX OTBETOB: 1 BepHbId oTBeT =0,6

Oasua.

TecTtupoBanue 3

3amanne Nel

KiroueBble oTnn4us HpOGKTHOﬁ ACATCIIBHOCTHU — 3TO

1y
2)
3)
4)
5)

YHUKAJIBHOCTh Pe3yJibTaTa
OrPaHHYCHHOCTH IO CPOKaM
HE OTpaHHYCHA 110 CPOKaM
OoJblIIee YHCIIO PUCKOB

MCHBUICC YUCIIO PUCKOB

3amanne Ne 2

ITo3BoJIsIeT PyKOBOJCTBY CKOHLICHTPUPOBATHCS HA 3a/layaX CTPATErM4eCcKOro yrpaBJeHUs, He
OIIYCKasICh JI0 YPOBHS AETaJICi KOHKPETHOTO MPOEKTa

1)
2)
3)
4)

DddekTuBHOE yIIpaBiIeHHE pecypcaMu

B03MO0OXHOCTh MOHUTOPHUHTA

SlcHOCTB B TOCTAHOBKE 11€JIel U BBIMOJIHEHUU CTPATErHU
YX01 0T MUKPOMEHEKMEHTA

3amanue Ne 3

DddexTrBHOE yIIpaBIeHUE pecypcaMu

1)
2)
3)

4)

no3BoJigeT 3G (HEKTUBHO PacX00BaTh PECYpPChl KOMIIAHUH, BBISBIISS «y3KHE MECTa» Ha
paHHUX CTaAMSIX

MO3BOJISIET PYKOBOJCTBY 3(P(PEKTHBHO IIIAHUPOBATH M KOHTPOJIMPOBATH 3arpy3Ky peCcypcoB
710 YPOBHS OTJEIIBHOTO MIPOEKTAa;

IMO3BOJIACT OTCIIC)KMBATHh BCC HHUITMUPOBAHHBIC IIPOCKTHI, CUTHATITU3UPYS 00 OTKJIOHEHHMSX OT
IJ1a”Ha.

nmoApa3yMeBacCT YCTKYHO ITIOCTAHOBKY ueneﬁ " €€ COrIaCOBAHHOCTL CO CTPATCTHUCCKUMHU
OeJIsIMH KOMITaHUH

Kpartkoe onucanue u perjiaMeHT BbINIOJTHEHHUS
TectupoBanue MPOBOAUTCS M0 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHOM pabOThI CTyIeHTa



MaTepuanty Ha KomnbioTepe. K TecTHpoBaHUIO AOMYCKAIOTCS BCE CTYACHTHI.

Kpurepun oneHku:

3 6amna — 100% BepHBIX OTBETOB.

0 6ayoB — 0% BEpHBIX OTBETOB.

Bbannel BBICTABIAIOTCS TPOMOPLMOHATIBHO KOJMUYECTBY BEpHBIX OTBETOB: 1 BepHBI oTBeT =0,6
6ana.

TecTupoBanue 4
3amanue Nel

OcHoBHasl 3a1a4ya MHTErpalun
1) CBS3aTh Pa3HbIC YACTH IIPOEKTA B OHO LIEJIOE

2) BecTr nocTosiHHBIN KOHTPOJIb A3PPEKTUBHOCTH ACSITEIBHOCTH MPEANPUATHS, KOOPAUHAIINIO
paboThI BCEX €ro NoapasieneHuit

3) O6ecneynTh aBTOMATU3AIMIO TPOU3BOICTBA M MIEPEX0/1 K MPUMEHEHHUIO paboyeii CHITHI,
KOTOpasi 001a/1aeT BBICOKOM KBaIupuKaImei

4) OcCy1ecTBIATh TOCTOSHHBIM OMCK U OCBOEHUE HOBBIX PHIHKOB
3ananue Ne2

3a 4yTO OTBEYAIOT MTPOLIECCHI IIJIAHUPOBAHUS?

1) pa3paboTka ycraBa pOEKTa

2) YIIPABJIICHUE 3HAHUAMU

3) WHTEIPUPOBAHHBIN KOHTPOJIb U3MEHEHUN
4) pa3paboTKa IIaHa ynpaBJieHUs TPOSKTOM

3ananue Ne3
3a YyTO OTBEYAIOT MIPOLIECCHI UCIIOJIHEHUS?

1) MOHUTOPHUHT ¥ KOHTPOJIb HaJl paboTaMu MpOeKTa
2) 3aKpBITHE MPOEKTA WK €ro (ha3bl

3) PYKOBOJICTBO U yIpaBiicHHE padoTaMu MPOEKTa
4) pa3paboTka ycraBa pOEKTa

Kparkoe onucanue u perjiaMeHT BbIIOJIHEHHSA
TectupoBanue IPOBOIUTCS MO U3YYEHHOMY B PAMKaX CaMOCTOSITETIbHON pabOTHI CTy/I€HTa
MaTepuasy Ha KomnbloTepe. K TeCTUpoBaHUIO AOITyCKaKOTCS BCE CTYACHTHI.

Kpurepun oneHku:

5 6amnoB — 100% BepHBIX OTBETOB.

0 6ay0B — 0% BEpHBIX OTBETOB.

bannel BBICTABIAIOTCS TPOMOPLUOHATIBHO KOJMUYECTBY BEpHBIX OTBETOB: 1 BepHBI oTBeT =0,6
Oana.

TecTupoBanue 5
3amganue Nel

[Inan ynpasineHus coaepKaHuEM MPOEKTA ONUCHIBACT:

1) pa3paboTKy MoApOOHOrO OMUCAaHUS cocTaBa paboT, HOAXO0 K YTOUHEHHIO COJIEPKaHUS 110
X0y pean3anuy MpoeKTa

2) nporiecchl paboThI ¢ 3aIPOCaMU Ha U3MEHEHNE
3) CO3JIaHNE UEPAPXUUECKON CTPYKTYPHI padboT



4) BCE BapUAHTHI BEPHBI

3amanue No2

[TpuHIMIIBI OTTMCAHMS COMIEPIKAHMS TIPOSKTA:

1) paboTta HaJl coiepKaHUEM JIOJDKHA BECTUCh HA MIOCTOSTHHON OCHOBE

2) PYKOBOJUTEIb MTPOEKTA JOJHKEH UTPaTh IPOAKTUBHYIO POJIb, TAK KaK 3aKa3UMK IJIOXO 3HAET
TO, YET0 XOYeT

3) KOHEYHOE CJIOBO NIPUHAJIEKNT 3aKa3UUKy
4) B IIPOIIECCE pean3alluy MPOEKTa COIePIKaHNEe MOKET U3MEHSATHCS
5) BCE BapUAHTHI BEPHBI

3aganue Ne3

OcHoBHbIe 11e1TH cOOpa TpeOOBaHUI:

1) CBOECBPEMEHHOE 00eCTIeueHUE MOJTHBIX, 0ObEKTUBHBIX U JOCTOBEPHBIX JAHHBIX

2) orpesieNieHue U IOKYMEHTUPOBaHKE TPeOOBAHUI YIaCTHUKOB MPOEKTA K MPOBEIEHUIO PabOT
U pe3y/ibTaTaM IPOeKTa

3) omnpeie/icHue OPTaHU3alMH TUIAHUPOBAHUS, OTCIICKUBAHUS, YIETa U OTYCTHOCTH TIO
yIIpaBICHUIO TPEOOBAHUSIMU

4) BCE BAPUAHTHI BEPHBI

Kparkoe onucanue u perjiaMeHT BbIIOJIHEHHSA
TectupoBanue TpPOBOIUTCS MO U3YYEHHOMY B PAMKaX CaMOCTOSITEIIbHON pabOTHI CTy/I€HTa
MaTepuasy Ha KomnbloTepe. K TeCTUpoBaHUIO AOITyCKaKOTCS BCE CTYACHTHI.

Kpurepumn oneHku:

5 6amnoB — 100% BepHBIX OTBETOB.

0 6aoB — 0% BEpHBIX OTBETOB.

Bbannel BeICTaBIAIOTCS MPOMOPLUOHATIBHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHbI oTBeT = 1,67
6ani.

TecTupoBanue 6
3amganue Nel

Matpuna DiizeHxay3pa BBINIAIUT KaK YETbIPE KBaJApaTa, KOTOPHIE MMOIYYar0TCs PU IIEPECEUEHUN
ocent

1) «Baxxno — HeBaxHO» M0 BEpTUKAIN

2) «Baxno — HeBaxHO» 1O TOPU30HTAIIN

3) «CpouHo - He CpOYHOY MO BEPTHKAIIU

4) «CpouHo - He CpOYHO» 10 TOPU3OHTATU

3amanue No2

[Inan ynpaBieHus: pacliucaHUEM COCTOUT U3:

1) MOJIJIb pa3pabOTKH paclrCaHus TPOEKTa

2) dbopmaTsl OTYETHOCTH

3) MIPOIIeCC MPUOPHUTE3AINN TPEOOBAHMI MPOEKTa

4) CBSI3M C MPOLIEAYypaMH OpraHu3aluu

5) dbopmMat MaTpuUIlbl OTCIICKUBAHUS TUHAMHUKN TPEOOBAHHI MPOEKTa
6) Pa3nensl miiana ynpaBieHUs pacCIucaHUEM MOTYT BKJIIOYATh:
3amanue No3

Pa3nensl miiana ynpasiaeHUs pacliucaHUEM MOTYT BKIIOUYATh:



1) Cas13u ¢ npolieypaMu KOMIIaHUH, HAITPUMEp, peryisipHas OTYETHOCTh

2) [IpaBuna nzmepenus 3pGHEeKTHBHOCTH UCTIOTHEHUS
3) ®DopMBI OTUYETHOCTH

4) Mopenb pa3pabOTKH pacrcaHus TPOSKTa

5) BCE OTBETHI BEPHBI

KpaTkoe onucanue u perjiaMeHT BbIIOJIHECHHUS
TectupoBanue MPOBOAUTCS 10 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHOM paboThI CTyIeHTa
MaTepualy Ha Komnblorepe. K TeCTUpoBaHUIO AOIYyCKAKOTCS BCE CTYACHTHI.

Kputepun onenkn:

3 6ayma — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Baner BBICTAaBISIOTCS TPOTIOPIIMOHAIBHO KOJMYECTBY BEPHBIX OTBETOB: 1 BepHBIi oTBEeT = 1 Ga.

TecTupoBanue 7
3amanue Nel

Yo oTHOCHTCS K IpolieccaM IUIaHUPOBAHUS B YIIPABIEHUU CTOUMOCTHIO?
1) ompezeneHue OrmKeTa

2) IIJIAHUPOBAHUE YIIPABJICHUS CTOMMOCTBIO
3) KOHTPOJIb CJI0KHOCTHU
4) OlIEHKAa CTOMMOCTH

3amanme Ne2

OCHOBHBIE [CJIM IJIaHUPOBAHUA YIIPABJICHUSA CTOMMOCTBIO!

1) OnpeaACIICHUC NPOUCCCOB JOKYMCHTUPOBAHUA YIIPABJICHUA CTOUMOCTLIO U CBA3AaHHBIX C
HUMU UHCTPYMEHTOB U METO/IOB

2) ylpaBieHNE OTKJIOHEHUSMHU, BO3HUKAIOIIMMY B PACIIMUCAHUU B CBSA3H C MEHSIIOUTUMUCS
JUTUTENIEHOCTSIMH, CPOKaMH, pECYpCaMH M 3aBUCUMOCTSIMH paboT

3) dbopMUpOBaHNE BPEMEHHBIX PE3EPBOB JIJIsl pPUCKOBAHHBIX PabOT MPOEKTa

4) OIpeAeIIeHUE MOIUTUKU U IPOLEAYp U1 IIIaHUPOBAHUSA, YIIPABICHUS, UCIIOJIHEHUS U
KOHTPOJISI 32 pacXOJaMH IO MPOEKTY

3aganue No3

[Inan ynpaBieHUs: CTOMMOCTBIO MOXET YCTaHABIINBATD:

1) KOHTPOJIbHBIE TOPOTOBbIE 3HAUECHHUS

2) CCBUJIKM Ha MPOIeIyphbl OpraHu3aluu

3) YPOBEHb TOUHOCTH

4) €IMHUIIBI H3MEPEHUS

5) BCE OTBETHI BEPHBI

KpaTkoe onucanue u perjiaMeHT BbINOJIHECHHUS
TectupoBanue MPOBOAUTCS M0 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHON paboThI CTyIeHTa
MaTepuasy Ha Komnblorepe. K TeCTUpoBaHUIO AOIYyCKAKOTCS BCE CTYACHTHI.

Kpurtepun onenkn:

3 6ayma — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

baner BBICTaBISIOTCST TPOTIOPIIMOHAIIBHO KOJMYECTBY BEPHBIX OTBETOB: 1 BepHBIi oTBEeT = 1 Ga.



TecTtupoBanue 8
3amanue Nel

OcHOBHBIE LEJIM IJIaHUPOBAHUA YIIPaBJICHUS KAQ4YC€CTBOM:

1) pa3paboTKa I1aHa yrpaBieHHUs] Ka4YeCTBOM, BKJIIOYAIOIIEr0 MPOLEAYPhl YIIPaBICHUS
KaueCTBOM

2) OIIpEeIETICHUE IIPOLIECCOB JOKYMEHTUPOBAHUS YIIPABIECHUS CTOUMOCTBIO U CBSI3aHHBIX C
HUMH UHCTPYMEHTOB U METOJI0B

3) (dbopMHpOBaHKME BPEMEHHBIX PE3EPBOB JIJII PUCKOBAHHBIX pabOT MpOEKTa

4) pa3paboTka 6a30BOTO IJIaHa 0 Ka4€CTBY, BKIIFOYAIOIET0 00s13aTebHbIC IJIs1 JJOCTHXKCHUS
XapaKTEPUCTUKHU U MTapaMETPhl Ka4eCcTBa MPOyKTa.

5) pa3paboTka KOHTPOIBHBIX CIIMCKOB MPOLIEAYP KOHTPOIIS KauyecTBa

6) pa3paboTka BOIPOCHUKOB M OMPOCHBIX JIMCTOB MPOIeayp 0OecredeH s KauecTBa
3amanue No2

ba3oBble HHCTPYMEHTBI, KOTOPBIE UCTIOIB3YIOTCS IPU KOHTPOJIE KauecTBa

1) JrarpaMma 3aBUCUMOCTEN
2) KOHTpPOJIbHASL Uarpamma
3) TUCTOIpaMMa

4) nuarpamma [lapero

5) BCE BapUAHTHI BEPHBI

3ananue Ne3

Bri6epure ¢popmyny.CPI (CostPerformancelndex) — nnaekc BbIIOIHEHUS OI0/pKeTa:
CPI=EV-AC

CPI=EV + AC
CPI=EV/AC
CPI=AV/EC

KparTkoe onucanue u perjiaMeHT BbIIOJIHEHHSA
TectupoBaHue IPOBOIUTCS MO U3YYEHHOMY B PAMKaX CaMOCTOSITEIIbHON pabOTHI CTy/I€HTa
MaTepuasy Ha Komnblorepe. K TeCTUpoBaHUIO AOITyCKaKOTCS BCE CTYACHTHI.

Kpurepun oneHku:

3 6amna — 100% BepHBIX OTBETOB.

0 6ayoB — 0% BEpHBIX OTBETOB.

Banel BEICTABISAIOTCS MPONOPIIMOHATIEHO KOJIMYECTBY BEPHBIX OTBETOB: 1 BepHBIN oTBET = 1 Oa.

TecTtupoBanue 9
3amanue Nel

Kakwue nporiecchbl B ynpaBieHUH pecypcaMy OTHOCSTCS K IPOLIEccaM UCTIONHEHU?
1) puodpeTeHrne pecypcon

2) KOHTPOJIb PECYPCOB

3) OIICHKA OTepalnui pecypcoB

4) yIpaBJIEHHE KOMAaHI0MW MPOEKTa

5) pa3BUTHE KOMaHAbI IPOEKTA

3amanue No2

Kakwue nporiecchbl B ynpaBieHUH pecypcaMy OTHOCSTCS K IIpoLieccaM IIaHUPOBaHuUs?



1) KOHTPOJIb PECYPCOB
2) OIICHKA PECYpPCOB ONEpaIuid.

3) yIpaBJIeHHE KOMAaHI0MW MPOEKTa

4) pa3BUTHE KOMaHAbI IPOEKTa

5) IUTAaHUPOBAHKE YIPABICHUS peCypCaMu.
3amanue No3

Pacnonoxwure B mpaBUIIEHOM MOPSAKE TJIAH YIIPABICHUS pECypcaMu
1) pOJIH B IPOEKTE

2) YCJIOBHSI OCBOOOXKICHHSI pECYPCOB

3) crcTeMa CTUMYJIMPOBAHUS

4) rpadguk pabouero BpeMeHH; HEOOXOIUMOCTh B 00y4YEHUHN

5) pacrpeneneHnue OTBETCTBEHHOCTH

KpaTkoe onucanue u perjiaMeHT BbIIOJIHECHHUS
TectupoBanue MPOBOAUTCS 10 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHOM paboThI CTyIeHTa
MaTepuasy Ha Komnblorepe. K TeCTUpoBaHUIO AOIYCKAKOTCS BCE CTYACHTHI.

Kpurtepun onenkn:

3 6ayma — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BEpHBIX OTBETOB.

Baner BBICTAaBISIOTCS TPOTIOPIIMOHAIIBHO KOJMYECTBY BEPHBIX OTBETOB: 1 BepHBIi oTBEeT = 1 Oa.

TectupoBanue 10
3amanue Nel

OCHOBHBIE HCJIA IJIAaHUPOBAHUA YIIPABJICHUS KOMMYHUKAIIUSIMUA

1) aHanu3 TPeOOBAaHUM CTEHKXOJIZIEPOB K PETYIIPHOMY MOITYYEHHUIO TeX MIIM MHBIX
JIOKYMEHTOB, OTYETOB ¥ HHBIX CBEJICHHUH O MPOCKTE

2) MOCTpOEHUE U pa3BUTHE YHPEKTUBHON KOMAH/IBI TPOCKTA

3) OTIpeieNIeHUe MPOIIECCOB JOKYMEHTUPOBAHHSI YIIPABJICHUSI CTOMMOCTBIO U CBSI3aHHBIX C
HUMHU UHCTPYMCHTOB U MCTOJI0B

4) aHAJIU3 TOCTYITHBIX TEXHOJIOTUN CO3MaHUN, XPAaHEHHSI, TOMCKA M OOMEHA TOKYMEHTaMHU
IPOEKTa

5) pa3paboTka (opM JOKYMEHTOB U PErIAMEHTOB KOMMYHHKAITUN C YI€TOM UX
[IPUOPUTETHOCTH

3amanme Ne2

OcHOBHBIE acTieKThl BEIOOpa METO/1a KOMMYHHKAIIHN:

1) CPOYHOCTH MHPOPMALIUU

2) JOCTYITHBIE TEXHOJIOTHH U YPOBEHb BIIAJICHUS UMH
3) JUTUTENIBHOCTD IIPOEKTa

4) OKpYKEHHUE MPOEKTa

5) BCE BapUAHTHI BEPHBI

3ananue Ne3

Pacnonoxwure 1o NopsiIKy MJIaH ypaBiIeHUs KOMMYHUKAIUIMU
1) TpeOOBaHUS K COACPIKaHUIO HHPOPMALIUT

2) METO/IbI Nepeaun HHPOpPMaLuU

3) IIO’KEJIAHUS Y4aCTHUKOB IIPOCKTA



4) OTpaHWYEHUS U YACTOTHOCTH TIepeaaun nHpopmMauu
5) KPYT JIMII, OTBETCTBEHHBIX 32 KOMMYHHKAIIUA

KpaTkoe onucanue u perjiaMeHT BbIIOJIHECHHUS
TectupoBaHue MPOBOIUTCS 110 U3YUEHHOMY B paMKaX CaMOCTOSATEIbHON pabOThI CTyACHTa
MaTepuasy Ha Komnblorepe. K TeCTUpoBaHUIO AOMYCKAKOTCS BCE CTYACHTHI.

Kputepun onenkn:

3 6ayma — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

basniel BRICTABIIAIOTCS TPOMIOPITMOHAIBHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBI oTBET = 1 Oas.

TecTupoBanue 11
3amganue Nel

BriGepure moaxonsimii THII KOHTPAKTAa, €CIIM B KOHTPAKTE HET OTOBOPEHHOM 00IIel CyMMBI - OHa
pacTeT ¢ BbIIOJIHEHUEM PabOT Ha OCHOBAaHUH YTBEPKJICHHBIX CTABOK/HOPMAaTHBOB

1) KOHTPAaKThI C GPUKCUPOBAHHON 1TEHON
2) KOHTPAKTBI C BO3MEILIEHUEM 3aTpaT
3) KOHTPAKTBHI C BO3MEILIEHUEM 3aTpaT
3amanue No2

UTO OTHOCHUTCS K BUJIaM 3aKYIOYHON JOKYMEHTAlUH?
1) 3anpoc nHdopmaruu

2) [Ipurnamenue K TpeaIOKEHHUIO

3) 3anpoc Ha IPEII0KCHHE

4) [Ipurnamenue k neperopopam

5) Bce BapraHTBI BEpHBI

3amanue No3

[Ipu BBIOOpE MOCTABIIMKOB HCIIOIB3YIOTCS:
1) Cucrema BecoB

2) DKCIEePTHBIEC OIEHKH

3) Pexomenmarmmn

4) CucreMa peUTUHTOBBIX OLIEHOK MTOCTABIIMKOB
5) Cucrema orceBa

KparTkoe onucanue u perjiaMeHT BbIIOJIHECHHUS
TectupoBaHue MPOBOIUTCS 110 U3YUEHHOMY B paMKaX CaMOCTOSTEIbHON pabOThI CTyACHTa
MaTepuasy Ha Komnblorepe. K TeCTUpoBaHUIO AOMYCKAKOTCS BCE CTYACHTHI.

Kputepun onenkn:

5 6ainoB — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

basniel BRICTABIISIOTCS TPOMIOPITHOHAIBHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBI oTBET = 1 Oas.

TecTupoBanue 12
3amganue Nel

OCHOBHBIE 11€/T1 TUTAHUPOBAHMSI YIIPABIECHUS PUCKAMMU:

1) Omnpenenenue MoAX010B K yIIPaBICHUIO pUCKAMHU KOHKPETHOTO ITPOEKTa



2) Onpenenenrie npaBuil U MPOLEAYP YIIPABICHUS PUCKaAMU

3) Br160op u pazpaboTtka ¢popM 11abJIOHOB U OTUETOB IO YIIPABICHUIO PUCKAMHU
4) Bce BapuaHTBI BEpHBI

3amanue No2

Pacrnionoxxurte mo nopsiiKy MUK YIpaBlIeHUSI PUCKaMH MPOEKTa:

1) KonnuecTBeHHBIN aHAIN3 PUCKOB

2) PearupoBanue Ha pucKu

3) Nnentndukanus puckon

4) KadecTBeHHBIN aHATN3 PUCKOB

5) [InanupoBaHue ynpaBieHHUs PUCKaMU

6) [InaHnupoBaHue pearupoBaHus HA PUCKHU

7) MOHUTOPUHT PUCKOB

3amanue No3

[Inan ynpaBneHus: puckaMu MOKET BKIIIOUaTh B ceOs:

1) MeTto1010THIO yTIPABIEHUS] PUCKAMU

2) Ponu 1 0TBETCTBEHHOCTH YYaCTBYIOIIMX B yIIPaBICHUH PUCKAMU
3) Broxer st ynpaBieHusl pucKaMu

4) [leproauyHOCTh MpOLIETYp YIPABICHUS PUCKAMU

5) [ToporoBeie kpuTepHUH Il paco3HABaHUs HACTYIICHUS pUCKa
6) Bce BapraHThI BEpHBI

KpaTkoe onucanue u perjiaMeHT BbIIOJIHECHHUS
TectupoBaHue MPOBOIUTCS 10 U3YUEHHOMY B paMKaX CaMOCTOSTEIbHON pabOThI CTyACHTa
MaTepualy Ha Komnblorepe. K TeCTUpoBaHUIO AOIYyCKAKOTCS BCE CTYACHTHI.

Kputepun onenkn:

3 6aima — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

basnel BRICTABIIAIOTCS TPOMIOPITHOHAIBHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBI oTBET = 1 Oas.

TecTupoBanue 13
3amanue Nel

KaxoBa 1ienp ynpasiieHUs 3aMHTEPECOBAHHBIMU JIULIAMU?

1) YBEJIMUEHUE BEPOSTHOCTH YCIEITHOCTH MPOEKTa C COOIII0IEHHEM TPpeOOBaHMIA K CPOKaM,
OFO/KETY M Ka4eCTBY MPOIYKTa

2) TIOBBIIIIEHUE KOHKYPEHTOCTIOCOOHOCTH MPEANIPHUSATHS B PHIHOYHBIX YCIOBHSIX

3) NoBbIIIeHHE YPPEKTUBHOCTH MPOEKTA, B YACTHOCTH, TOCTH)KCHHE MAaKCUMAJIbHON TTPUOBLITH

4) MaKCHUMH3AIHS TTOICPKKH ITPOSKTa

5) MUHHMH3ALHUS CONPOTHBIICHHS PEaTH3alliH TPOSKTa

6) MUHHMH3ALUS PA3TUTIHOTO BUA U3NIEPIKEK, CBSI3AHHBIX C IPHOOPETCHNEM H XpaHCHHEM
3armacoB

3amanue No2

KT0 oTHOCHTCS K 3aMHTEpEeCOBAaHHBIM JIHIIaM?
1) CIIOHCOD ITPOEKTa

2) BEHJI0OPBI U NTOCTABILIMKH



3) KJIMEHTHI
4) BBICIIIEE PYKOBOJCTBO

5) BCE BapUAHTHI BEPHBI

3amanue No3

UYTto oTHOCHTCS K MpolieccaM UCTIOIHEHUS MPU YIIPaBICHUH 3aMHTEPECOBAHHBIMHI CTOPOHAMU?
1) IUTAHUPOBAaHKE BOBJICUECHUS 3aMHTEPECOBAHHBIX CTOPOH

2) UIeHTU(UKAIUS 3aHHTEPECOBAHHBIX CTOPOH

3) MOHHMTOPHHT BOBJICYCHHS 3aUHTEPECOBAHHBIX CTOPOH

4) yIpaBjeHNE BOBJICUCHUEM 3aMHTEPECOBAHHBIX CTOPOH

KpaTkoe onucanue u perjiaMeHT BbINOJHEHHSA

TectupoBaHue TPOBOIUTCS MO0 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHOW PabOThI CTYACHTA
MaTepuany Ha KomnbloTepe. K TecTHpoBaHUIO AOMYCKAIOTCS BCE CTYACHTHI.

Kpurepun onenkmn:

5 6amnoB — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

baner BBICTAaBISIOTCST TPOTIOPIIMOHAIBHO KOJMYECTBY BEPHBIX OTBETOB: 1 BepHBIi oTBEeT = 1 Ga.

7.2.3. IlpakTnuyeckoe 3aganue 1
HOI[FOTOBI:TC yCTaB JUIA peanmyeMoro BaMH1 B paMKax JOUCIHUITIJINHBI «HpO@KTHaH
JeATEeLHOCTh 4» TpoeKTa JUO0 MJis MPOEKTa, MK KOTOPOrO Bbl CTCHEPUPOBAIM B pPaMKax
TucuUIUIMHBL «IIpoekTHast AedaTenbHOCTh 1», 100 Ui JI000T0 APYroro mpoekTa, ¢ KOTOPHIM BB
BeJleTe aKTUBHYIO pabOTy B paMKax OOy4YeHHs B yHUBEpcUTETe. BoCmoyb3ylTech OTHUM U3
annomeHme K 3a1aHHUIO H_Ia6JIOHOB.
PexoMeHIaIUU 10 BLINOJTHEHHUIO 321aHUA

1. I/IBY‘-II/ITG BCC HpeI[CTaB.HeHHBIe Hla6JIOHI>I YCTaBOB B 6J'IaHKe BBIITOJIHCHU S 3aJaHUS.

2. BriGepute onuH w3 1m1abI0HOB, KOTOPBIN MOKAXXETCS BaM HamOoJiee MOAXOAITIM
JUTSI BAIlIETO TIPOEKTA.

3. 3amonHUTe MAOJOH B JJICKTPOHHOM BHJIE W TNPUKPEIUTE €ro JUIs IMPOBEPKH

npenonasareneM. [Ipu 3amonHeHny mabioHa UCHOIB3YHTE MaTEePUabI JIEKLIUH, a TAK)KEe OCHOBHYIO
Y IOIOJIHUTENIBHYIO JINTEPATYPY MO KypCy.
IIa6Jion 1

YCTAB ITPOEKTA
1. HazHa4yeHune 10KyMeHTa
2. TutyabHast uHpoOpMa s 0 IPOEKTe
3.000cHOBaHME IPOEKTA
4. lleau npoekTa
5. OnucaHne NpoeKTa U ero rpaHuIbI
6. TpeOGoBaHus K NPOEKTY U MPOAYKTY
7. Pucku npoekra
8. Kputepuu ycnenmHoCTH 10 OTAEJbHBIM IEJIAM MPOEKTA
9. CBOoHOE pacnucaHNe KOHTPOJIBbHBIX COOBITHH
10. Ha3nayeHue pyKOBOAUTEJIS POEKTA
11. IlostTHOMOYHSI M OTBETCTBEHHOCTh PYKOBOJMTEJISI IPOCKTA
12. JlIokyMeHTBI 10 YIIPABJIEHUIO POEKTOM

IIpouenypa oueHuBaHUs

HpOI/I3BO,Z[I/ITC$I IMPOBCPKA HAIINYHA BCCX 3JICMCHTOB IMOCTABJICHHOI'O 3alIaHUs, ITPABUJIBHOCTU
BBITNIOJTHEHU S 33/1aHUS U IPUHUMAETCS pelIeHre 00 OIleHKe, BBICTABISAEMOM 110 pa3paboTaHHBIM
KPUTEpHAM OLICHKHU.



Kpurepum ouenku:
10 6amioB - MpaBUIHLHOE BHITIOJTHEHHE MPAKTUICCKIX 33JaHU;
5 6amnoB — BeIOJIHEHKE Ootee 50% 3amanuii 0e3 omnOOK U 3aMEeYaHUH;
3 Oanna — BemnonHeHue 6onee 30% 3amanuii 6¢3 omMOOK M 3aMEUaHMIL;
0 6ayutoB — BeITosHEHHE MeHee 30% 3amanuii 0e3 oIMOOK U 3aMeUaHuii
-10 GaIoB — HE BBHIMOTHEHHUE MTPAKTUICCKUX 3aJaHUH.
7.3.011eHOYHbIE CpeACcTBAa JIsi NMPOMEKYTOYHOH aTTecTalud MO0 UTOraM OCBOEHHS

JMUCIUILIHHBI

7.3.1. Bonpochl K NpOMeKYTOYHOM aTTecTaluu

Cemectp 4
Ne .
u/n Bomnpocsl k 3a4ery ¢ OLleHKOH
1 | ITonsitue mpoekTa, MPOEKTHOU IESITETbHOCTH.
2 | llenu NpoEKTHOM AEATEIBHOCTH.
3 | Buasl u hopMBbI TPOEKTOB, KPUTEPHH OTOOPA.
4 | TepmuHanbHbIe (KOHEYHBIE), PA3BUBAIOIINECS U OTKPBITHIE TPOCKTHI.
5 | MyJbTUITPOEKTHI.
6 | Buabl npoeKTHOM 1eATeNbHOCTH.
7 | Ucropust mpoeKkTHOM AesTenbHOCTH B Poccuu.
8 | ITpoGaembl BxOxkACHHUST Poccu B MUPOBOE COOOIIECTBO MPOCKTHOM NESITEIILHOCTH.
9 | Pa3BuTHE METOIOB IPOEKTHOTO ynpasieHus B Poccun.
10 | Otauyme TpaIuIIMOHHOTO OOYYEHHS OT MMPOCKTHOTO.
11 | Opranu3anuoHHas CTPYKTypa IPOEKTHOMN €ATEIbHOCTH.
12 | Cucrema B3aMMOOTHOIIECHU Y4aCTHUKOB MPOEKTHOM JEATEIbHOCTH.
13 | ConepxaHue nNpoekTa.
14 | Opranu3anMoHHas CTPYKTYpa U COAEPKAHUE MPOEKTA.
15 | IloHsiTHE M CYIHOCTDH YIIPABJICHUS TPOEKTaAMHU.
16 | MexxayHapoHble U pOCCUIICKHE aCCOLMAIIMH YIIPABJICHUS TPOEKTAMHU.
17 | AKTyanbHOCTh yNpaBJI€HUSI THHOBAIIMOHHBIMU MTPOEKTAMHU.
18 | Ilenu u 3agaun ynpaBieHHs IPOEKTAMH.
19 | lonsrtue, kaccudukanys ¥ XapakKTepUCTUKU HHHOBAIMOHHOTO MPOEKTA.
20 | ConepxaHue, YYaCTHUKU U OKPYKEHHE MPOECKTA.
21 | MexayHapoHble U HAllMOHAJIbHBIE CTAHIAPTHI YIIPABJICHUSI IPOEKTaMH.
22 | )Ku3HeHHBIN UK IpoeKTa: Ga3bl U dTAIbI.
23 | Cogepxxanue 1 u 2 a3 )KU3HEHHOTO IIMKJIA POEKTA.
24 | Conepxanue 3 u 4 ¢da3 )KU3HEHHOTO ITUKJIA TPOCKTA.
25 | Mogenu u cTpaTeruy ynpapieHHs IPOEKTaMH.
26 | D1eMeHTHI CTPAaTErnYeCKOro YIpaBJIeHUs] IPOEKTaMHU.
27 | OyHKIWHU U TOACUCTEMbI YIIPABICHUS TPOCKTAMM.
28 | IlponeccHbli NOAXO] K YIIPABICHHUIO IPOEKTaMH.
29 | IMpunnumns! 3¢ HEKTUBHOTO yIIPABICHUS IIPOSKTAMH.
30 | IlocnenoBaTeIbHOCTD 3TANIOB YIPABJIECHUS IPOEKTAMHU.
31 | Meroposorust ynpaBjaeHHsI TPOCKTOM.
32 | IIpoeKkTHBIE TEXHOJIOTUH: BUJIbI U XapaKTEPUCTHUKA.
33 | IIpoeKTHBIN aHAIN3: CTPYKTYpa U COCTaB.
34 | Kpurtepuu orieHKH U 0TOOpa MPOEKTOB.
35 | Pa3paboTka Muccum, 1eneit u 3ajad npoeKTa.




Ne Bomnpocsl k 3a4ery ¢ OLleHKOH

n/n

36 | IIpoueccel 1 ypOBHM TUIAHUPOBAHMS ITPOCKTA.

37 | [lapameTphl U XapaKTEPUCTUKU MPOEKTHBIX PadoOT.

38 | CtpyKTypa JI€KOMITO3HUITMHU PadoT.

39 | CtpykTypHas cxema OpraHu3aluu.

40 | PecypcHo€ IJIaHUPOBAHUE U METOJIbI BEIPABHUBAHUS PECYPCOB.

7.3.2. Kputepun u HOPpMbI OLEHKH
dopma
NpoBeAeHHsA
Cemectp . KpuTtepun u HOpMbI OLlEHKH
NMPOMEKYTOYHOM
arTrecTalnuu
4 3auer ¢ OlleHKOU CBo0OOIHOE BIIaZICHHE OCHOBHBIMU
TEPMHUHAMHU U MOHIATUSIMH Kypca.
COTIUYHOY ITocnenoBarenbHOE U JIOTUUHOE
85-100 M3JI0’KEHUE MaTepuralia Kypcea.
3aKOHYEHHBIE BHIBOJIbI U
00001IeHNS TIO TEME BOIIPOCOB
3HaHUE OCHOBHBIX TEPMUHOB U
MOHSTUH Kypca.
ITocnenoBarenbHOE N3II0KEHNE
«XOpOLLIO» MaTepuaia Kypca. YMeHue
70-84 (bopMyIHpOBaTh HEKOTOPHIE

0000meHus mo Teme. JloctaTouHO
IMMOJIHBIC OTBCTHI Ha BOIIPOCHI ITPU
c/1aye dK3aMeHa

«YZOBJIETBOPUTEIILHO»
55-69

VY 10BIETBOPUTETHHOE 3HAHUE
OCHOBHBIX TEPMHHOB M TIOHATHHA
Kypca. Y 1OBIETBOPUTEIILHOE
3HAHWE W BJIAJICHUE METOJaMH 1
CpelICTBaMH pelleHHUs 3a/1au.
HenocraTouno
IOCIICOBATEIIHLHOC H3IIOKCHHUE
Marepuaia Kypca. Y MEHHE
(bopMyIUpoBaTh OTACTHHBIC
BBIBOJIBI M 0000IIEHNS 10 TEME
BOITPOCOB.

«HEYIOBJIECTBOPUTEIIBHO»
0-54

[TonHOCTBIO HE PACKPHIT HU OJMH
BOIIPOC.




8. YueOHO-MeTOAUYecKOe U MH(POPMAIIMOHHOE o0ecevYeHre JUCHMIITIMHBI

8.1. O0s13aTesibHAA IUTEpPATYypa

Tun (yueOHunk, yuedHoe

KoanuecTBO B
HAy4YHOI

Ne nocooue, y4e0HoO-
ABTOpPBI, COCTABUTEH 3arsaaBue (3aroJjioBoK) T'ox m3nanus oudauorexe /
n/n MeTOoAuYecKoe Imocooue,
DpaKTHKYM, Ap.) HaumeHoBaHue
P » AP 9BC
1 | I'.A. ITorames VYnpasieHne NpoeKTaMu (MIPOEKTHBIN VYuebHoe nmocobue 2020 3BC
MEHE[KMEHT) «ZNANIUM.CO
M
2 I'.B. AxMeTxaHoBa [IpoekTHas neqaTenbHOCTh Y4yeOHO-MEeTOINYECKOE 2019 Penozuropuit
nocooue Ty
3 O.I'. TuxomupoBa VYnpasneHue npoekramu [TpakTukym, yueoHoe 2019 2bC
nocooue «ZNANIUM.CO
M»
8.2. lonoiHMTEILHAS JIUTEPATYPa
Tun (yueOHunk, yuedHoe Konnqecnio i
HAYYHOI
Ne nocooue, yaeoHo-
ABTOPBI, COCTABUTEIH 3ar;iiaBue (3aroJi0BOK) I'ox u3panus ondauorexe /
n/n MeToauUYecKoe nmocooue,
IpaKTHKYM, 1p.) HaunmeHnoBanme
P » AP- 3BC
1 Knasepos, B. b. VYnpasnenue npoextamu. Keiic VY4eOHoe nmocobue 2018 OBbC «IPRbooks»
PAKTUYECKOT0 O0YUEHUs
2 | I''’1. AaToHOB VYpapieHue NnpoeKkTaMy OpraHu3auu YueOHMK 2018 2bC
«ZNANIUM.CO
M»
3 | Tpyounun A.U., laiimyx YrpaBieHue npoeKTaMu Y4eOHoe mocodue 2019 3BC «IPRbooks»
B.U., Kongpamosa A.B.
4 | E.M. benbiit YnpasiieHue npoeKTaMu KoHcnekr neknuit 2018 3BC «IPRbooks»
5 | P. Hetoton VYnpasnenue nmpoektamu ot A 10 S [TpakTrueckoe mocobue 2019 OBbC «IPRbooks»




8.3. Ilepeuennr mpogeccHoHAJBHBIX 0a3 JAHHBIX M MH(OPMAIMOHHBIX CIPABOYHBIX
cucTeM

—Web of Science [DnexTpoHHBIN pecypc]: MyIbTHAUCHUIUIMHAPHAS pedepaTHBHAS

06aza ganHbix. — Philadelphia: ClarivateAnalitics, 2016—. — Pexum pgocrymna:
apps.webofknowledge.com. — 3aru. ¢ ’3xpana. — 3. pyc., aHrI.
—Scopus [OnektponHblii pecypc]: pedepatuBHas 6a3a nmanueix. — Netherlands:

Elsevier, 2004—. — PexxuMm mocTyma: scopus.com. — 3ari. ¢ 3kpana. — f3. pyc., adri.
—Elibrary[ DnexTpoHHBII pecypc| : HaydHas 3JIEKTpOHHas Ombiuoreka. — MockBa:
HO3B, 2000—. — Pesxxum noctyma: elibrary.ru. — 3arm. ¢ skpana. — SI3. pyc., aHrm.
—®DenepanbHas ciryx0a TOCYIapCTBEHHOW CTaTHCTUKH [DJEKTPOHHBIH pecypc] :
nHpopMannoHHbIN TopTan — Pexxum poctyna k cucteme.: http://www.gks.ru/
—enTpanpubiii 6ank Poccuiickoit ®enepannu [InexTpoHHBIN pecypc] — Pexum
nocryna: http:// www.cbr.ru/

8.4. Ilepeuenb NMpOrpaMMHOro odecrnevyeHust

Ne Hanmenosanue IO PexBu3uTHI A0ToBOpa
n/n (nata, HOMep, CPOK JAeHCTBHUA)
1 | Windows HoroBop Ne 690 ot 19.05.2015r., cpok
JEHCTBUSI - OECCPOUHO
2 | OfficeStandart Horosop Ne 690 ot 19.05.2015r., cpok
JEHCTBUSI - OECCPOUHO;
Horosop Ne 727 or 20.07.2016r., cpok
JEHCTBUSI - OECCPOUHO

8.5. Onucanue MaTepualbHO-TEXHUYECKON 0a3bl, HEOOXOAMMON JJI51 OCYIIeCTBJIEHUS
00pa3oBaTeIbLHOIO MPoIecca MO0 JMCHUILIHHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0MHETOB, JIa00PATOPHii, MACTEPCKUX U

Ne Ap. 00BEKTOB 1JIsl IPOBEACHHUS

n/m | NpakTU4YecKUuX U Ja00paTOPHbIX 3aHATHM,
MOMEIIEeHUM J1JI1 CAMOCTOSATEILHOM

padoThl 00yyarommxcs (HoMep ayauTOPUM)

ITepeyeHb OCHOBHOTO 000PYAOBAHMA

VYyeOHast ayauTopusi AJis IPOBEICHUS Ctounbl ydeHHMUECKHEe ABYXMECTHBIE
3aHSTHN JCKIMOHHOTO THIA. Y4eOHas (MOHOOJIOK), CTON YYCHHYECKHIA
ayTUTOPUS JJIsl IPOBECHUS 3aHATUI JBYXMECTHBIN, CTOJI MPEINO0/1aBaTeIbCKUH,
CEMHHAPCKOTo TUMAa. Y4eOHas ayTuTOpus A | CTYII MPEmogaBaTeIbCKHiA, JOCKa

| | KYPCOBOTO NPOEKTHPOBAHHS (BBITTOJTHEHUS aynutopHas (MenoBas), kadeapa,
KYPCOBBIX paboT). YueOHast ayTuTopus st MPOEKTOP, FKPaH, KOMIBIOTEP.

IIPOBEJICHUS TPYIIIOBBIX U MHANBHUIYAJIbHBIX
KOHCYJIbTAIMi. YueOHas ayuTopus s
IIPOBEJICHUS 3aHATUHN TEKYLIET0 KOHTPOJIS U
npomexxyrounou arrectaruu (C-801).

[Tomernenue a1 cCaMOCTOSATENHHON pabOTHI CTOJIBl YYEHUYECKHE, CTYIIbSI
2 | crynenroB (I-401) yuenndeckue, [IK ¢ BbIX00M B ceTh
Nutepner
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