MMHUCTEPCTBO HAYKHU U BBICIHIEI'O OBPA30BAHNM S POCCUMCKOM ®EJEPAITN
denepanbHOE TOCYAapCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHHE
BBICIIETO 00pa30BaHUs
«TONBATTUHCKNNA TOCYTAPCTBEHHBIA YHUBEPCUTET»

b1.0.23

(uHOeKc OuCYuniuHbol)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

YnpasneHue KoMaHI0M TPOEKTa

(HaumeHo8aHUe OUCYUNIUHDBL)

0 HAIIPABJICHUIO MTOATOTOBKH
38.03.01 OxoHOMHKA

HaIpaBJIEeHHOCTH (TIPOdUIIH)
DuHAHCOBBII KOHTPOIIb M SKOHOMHUYECKasi 0€301acCHOCTh OpraHU3alluu

dopma 00ydIeHHS: 3a09HAS
I'ox HaGopa: 2021
Oo6mas Tpynoemkocts: 6 3E

Pacnpenesienne 4acoB TUCHMIIMHBI

Kypc 3

dDopMa KOHTPOJIA | DK3aMEH Hroro
Bun zansarui
Jlexknuu 4 4
JlaGopaTopHbie
IIpakTnueckue 6 6
PykoBonicTBO: KypcoBbie paboThl (poekTsl) / PI'P
IIpomesxyTouyHas arTectanus 10,35 10,35
KonraktHas pabota 0,35 0,35
CamocrosiTenpHas padbora 197 197
Kontpoinb 8,65 8,65
Hroro 216 216




Pabouyto mporpamMmmy coctaBui(u):
JIOLIEHT, AOLEeHT, KaHa. nef. Hayk, JL.JI. Kuda

(Oondrcnocms, yuenoe 36anue, cmenensb, Pamunus 1.0.)

(doadicHocmy, yueHoe 38anue, cmenensb, Pamunus 1.0.)

Penen3upoBanue paboyveit mporpaMMbl AUCITUTUTHHBI:

OtcyTcTBYET

Peniensent

(OoadicHocmy, yueHoe 36anue, cmenensb, Pamunus U.0.)

Pabouast mporpamma auciuruinHbl coctaBiieHa Ha ocHoBaHuu PI'OC BO u yyeOHOrO miana
HanpasieHus: noarotoBku 38.03.01 «OkoHOMUKay», HampaBleHHOCTh (Mpoduiib): «DUHAHCOBBIN
KOHTPOJIb U SKOHOMUYECKasi 6€301MacCHOCTh OPraHu3alui».

Cpoxk aeiicTBusi pado4eil nporpaMmbl TUCUMILIMHBI 10 «31» aBrycra 2026 r.

COI''TACOBAHO

PykxoBoauTens nenapramenTa OakanaBpuara (3KOHOMUYECKUX U YIIPABICHUYECKUX IIPOrpamMm)

« _» 20 T. C.E. BacuibeBa
(noonucw) (U.0. Damunus)

YTBEPXIEHO

Ha 3acenanuu genapramenTa
peANPUHIMATEIHCTBA

(mpotoxoun 3acenanust Nel ot «28» aBrycra 2020 1.).

PykoBogurens nenapraMeHTa npeaipuHIMaTeIbCTBa

« » 2020 r. H.C. Kapuepa

(noonucy) (HU.0. Damunus)




1. Ilean ocBOEHUNA TUCHUILIHHBI

Ilenp ocCBOeHMS IUCHMIUIMHBI — c(OpPMUPOBaTh y OOYyYaroLUXCs MpPEICTaBICHUE O
peanbHOM coaep)kaHuu 3((EKTUBHOrO Mpolecca YNpPaBICHUS KOMAHIOW INPOEKTa Ha OCHOBE

COBPCMCHHBIX TEXHOJIOTHUHN 1 MCTOOHUK.

2. Mecto nucuuminnsl B ctpykrype OITIOII BO

JlucuumiuHel, yueOHbIe KypChl, HA OCBOEHUHU KOTOPBIX Oa3upyeTcs NaHHas AUCHUILIMHA —
«Ympasienne TuIHON 3P PeKTHBHOCTHION, «[IpoeKTHas neATeTbHOCTD 1.
HI/ICHI/IHHHHBI, y‘IGGHBIe KYpPChbI, IJId KOTOPBIX H€O6XO,Z[I/IMI>I 3HAaHUA, YMCHUS, HABBIKU,

npuoOpeTaeMble B pe3ylbTaTe W3YYEHHUS JaHHOM JHUCHUIUIMHBI — «YTpaBieHue Ou3Hec-

npoueccammuy, «Y mpaBJIeHUE TPOESKTaMU».

1. IInanupyemsblie pe3yJbTaThl 00y4eHHS

®opmupyemMbie
KOHTpOJIUpYyeMble
KOMIeTeHIUH
(Ko 1 HAMMEHOBAHUE)

NuankaTopbl 10CTHKEHUS
KOMIIeTeHI NI
(Ko 1 HAaUMEHOBAHME)

[Lnanupyemble pe3yJibTaThI
00yueHust

VK-3. Crocoben
OCYIIECTBIISITh
COIaIbHOE
B3aNMMOJICHCTBHE U
pear30BbIBATH CBOIO POJIb
B KOMaHJIE

VK-3.6 CniocobeH
OCYUIIECTBIISTh COIIUATBHOE
B3alMOJICHICTBHE B
KOMaHJIe.

3HaTh: TPUHIHUIIBI TPOEKTHOM
ACATCIIbHOCTHU

YMeTh: pactipenensiTb pojiu B
KOMaHJIe

Bnaners: HaBBIKAaMH COLMATILHOTO
B3aUMOJICVICTBUS B KOMaHIE

VK-3.7 Crtocoben
pean30BBIBATH CBOIO POITh
B KOMaHJIE.

3HaTh: NPUHIUIIBI TOUCKA ITEpCOHaa
B MPOEKT

YMeTh: BICTpauBaTh CTPATETHIO
IIPOEKTA

Brnaners: HaBbIKaMK peain3aiu
poJsieil B KOMaHe




4. CTpyKTYypa M coaeprKaHue TUCHUIINHbI

Bux DopMBbI TEKYILIET0
N HaumeHoBaHuUe TeM 3aHATHIA KOHTPOJS
Monayas (pazaen) yueOHoi . Cemectp | O0bem, u. Banasl HnTepakTHus, 4.
paGoThi (yueOHoii padoThl) (HauMeHOBaHHe
OIICHOYHOT'0 CPECTBA)
Jlex 1 [MonsitTne  xomanmel  mpoekra.  OcobGeHHOCTH 3 2 - - -
VIOpaBJICHUS KOMAaHIOW cTapTama. VICTOYHHKH
MOPKBITHS TOTpeOHOCTH B mnepcoHane. OHOOpAMHT
nepcoHana
Ip 1 ITonstue xoMaHAbl IpoekTa. MapKeTHHT epcoHaa 3 2 25 - Ketic-3ananus
Oco0OeHHOCTH yIpaBJIeHUs] KOMaHI0H cTaprarna
CP1 3 30
Ip 2 Ot60p nepconana. Haiim nepconasa. 3 2 25 - Ketic-3ananus
MortuBalysi KOMaH]bI IPOCKTA IIpomexyTouHoe
JIeSITETTHHOCTH TecTHpoBaHue |
Jlek 2 Cuctempl  1matel  Tpyga  mepconama.  KPI 3 2 - - -
KauecTBeHHBIE M KOTMYECTBEHHBIE METOMABI OICHKH
pe3ynabTaTOB  NEATEIHHOCTH KOMAHIBl IPOEKTA.
KoMneTreHTHOCTHBIN TOAX0/1 B OLIEHKE IIEPCOHANA
Cp2 CamocTrosTenpHas pabora 3 40 - - -
Ip 3 CucrteMsl maTsl Tpyaa nepconaia. KPI 3 2 25 - Keiic-3ananus
KauecTBeHHBIE ~ METOABI  OIICHKH  PE3YJIHTAaTOB
JIeSTeJIbHOCTH KOMaH/Ipbl ITPOEKTa
CP 3 40
IIp 4 KonunuecTBeHHbIE METO/IBI OLIEHKU PE3YIBTATOB 3 2 25 - Keiic-3amanus
JIeITeIIbHOCTH KOMaH/ bl IPOEKTa. IIpomexyTouHoe
KoMmneTeHTHOCTHBIHM NOAX0A B OLIEHKE IepcoHaa TecTUpoBaHue 2
Cp4 CamocrositesnpHas paboTa 3 87 - - -
IIpomexxyTouHast ITA 3 0,35 100 - Hrorosoe TecTupoBaHue
aTTecTrarms Bompocs! k 3x3amMeny
KonTpons K 3 35,65 -
Hroro: 216 200

Cxema pacueta HTOroBoro 0ajaja
Cxema pacuera uTOroBoro oajaja: Texkymuii pedTHHT (BCE 3aHATHS M IPOMEXYTOYHBIC TECThI) + Pe3ynbTaT HTOTOBOTO TECTa M BCE JIETUTCS Ha 2 +
bb (ecnu Bb npexycmMoTpeHsr)



5. O6pa3oBaTeibHbIEC TEXHOJIOTHH
C nenpro GpopMUpOBaHUS KOMITETCHIIMH Y CTYJICHTOB B y4eOHOM IPOIECCe UCTIOIb3YeTCs
TCXHOJIOTHUA TPaAUIIUOHHOTO O6y‘-IeHI/I$I.

6. MeToanueckne YKazaHud M0 OCBOCHUIO NTUCHUIIJIMHBI

By yueOnbIx Opranuzanys 1esITeIbHOCTH CTYAEHTa
3aHSATUN
Jlexnus Hanucanune koHCIIEKTa JIEKUMI: KPAaTKO, CXEMAaTUYHO, MOCIEI0BATEIBHO

¢buKcUpoBaTh  OCHOBHBIE  TIOJIOKEHUS, BBIBOJABI,  (OPMYIHUPOBKH,
00001IeHNs; TIOMeYaTh Ba)KHbIE MBICIIH, BBIIEIATH KIIIOYEBBIE CIIOBA,
TepMuHbl. [IpoBepka TEPMUHOB, MOHATUN C MOMOIIBIO SHUMKIONEIUN,
CJIOBAapel, CIPABOYHHUKOB C BBIIMCHIBAHUEM TOJIKOBAHUW B TETPA[b.
O603HauuTH, BONPOCHL, TEPMHUHBI, MaTepuaia, KOTOPBIA BBI3BIBAET
TPYAHOCTH, TOMETUTh U TOIBITAThCS HAUTH OTBET B PEKOMEHIYyEeMOMU
mutepatype. Ecnmm camocrosTensHO He yaaercs pa3oOparbcs B
Marepuaie, HeoOXoauMo  CcPOpMyIHpOBaTH BOMPOC H  3a1aTh
MPENoIaBaTeli0 Ha KOHCYJIbTAllUU, HAa TPAKTUYECKOM 3aHSITHH.

[IpakTnueckue Pabota ¢ KOHCHEKTOM JEKIHi, TMOJATOTOBKAa OTBETOB K KOHTPOJIBHBIM
3aHATUSI BOIIPOCAaM, MPOCMOTP PEKOMEHIIYEMOM JUTepaTyphl, paboTa ¢ TEKCTOM

(yka3aTh TEKCT M3 HMCTOYHUMKA W ap.). [IpocimymuBanue ayano — u

BHUICO3aIKCEN 10 33JITaHHON TeME, pellleHue, Keic-3a1a4 u Jp.

ITonroroska [Ipy m1OArOTOBKE K OHK3aMEHy HEOOXOAMMO OpHEHTUPOBAThCS Ha
K 9K3aMEHY KOHCIEKTBHI JIEKLIUH, PEKOMEHAYEMYIO JIMTEPATYPY U JP.

CAMOCTOATEJIbBHAA PABOTA
CamocrosarenbHass paboTa  crmocoOCTByeT — (OPMHUPOBAHMUIO  AHAJUTUYECKOTO U
TBOPYECKOTO MBIIUICHUS, COBEPIICHCTBYET CIIOCOOBI OPTraHU3AIMU JESTETLHOCTH, BOCTUTHIBACT
IeJICYyCTPEMIICHHOCTh, CHCTEMAaTHYHOCTh M TIOCIIEIOBATENILHOCT B paboTe CTYACHTOB,
pa3BUBACT Y HUX HaBBIK 3aBEpIIIaTh HAYATYIO padoTYy.
Buowvl camocmosmenvhoii pabomel cmyoeHmoas:

1. noBropenue mpoiineHHOro yueGHOro MaTepuaa, YTeHHE PEKOMEHI0BAHHON JIMTEPATYPHI;

2. MOAroTOBKY K mpakTHueckuMm 3amatuaM (JJISI OYHOM M 3A0YHON ®OPMBI
OBYYEHMUA);

3. paboTy ¢ 3JIEKTPOHHBIMI UCTOUYHUKAMU;

4. MOArOTOBKY K cl1aue SK3aMeHa.

H3zyuenue meopemuyeckozo mamepuana onpenensercs padodei yueOHOH mporpammoil
JUCLUIUIMHBI, BKIIIOYECHHBIMU B HE€ KaJICHJAPHBIM IIJIAHOM M3Yy4Y€HUS TUCLUIUIMHBI U IIEPEYHEM
JUTEPaTyphl; PEKOMEHIYeTCsl IpU IOAIOTOBKE K  3aHATHUAM  IIOBTOPUTH  MaTepuai
IPEIIECTBYIOIIMX TeM paboyero ydeOHOro IUIaHa, a TaKXKe MaTepuan IpeaIIecTBYIOLUINX
y4eOHBIX AUCLUUIUINH, KOTOPBIH CIYXKHUT 0a301 U3ydaeMoro paszesna JaHHON AUCIUILTHHEL.

IIpu noocomogke Kk NpakmuyecKomy 3aHamuio He0OX0IMMO U3yUUTh MaTepUabl JIEKIUH,
PEKOMEHIOBAaHHYIO JITepaTypy. M3ydeHHBI1 Marepuan CIeLyeT IIPOAHAIU3UPOBATH B
COOTBETCTBUH C IIJIAHOM 3aHATHS, 3aT€M IIPOBEPUTH CTEIIEHb YCBOCHUS COIAECPKAaHUS BOIIPOCOB.

Ilpu noozomoeke Kk 5Kk3ameHny CIEAYET PYKOBOJACTBOBATbCS IEPEUHEM BOIPOCOB IS
HOJArOTOBKH K UTOTOBOMY KOHTPOJIIO IO Kypcey. [Ipu 3ToM HE00X0AMMO YSICHUTh CYyTh OCHOBHBIX
HOHSTUN JUCIUIUINHBI.

CamocrodarenbHass paboTa CTYAEHTOB, IIPEXAE BCEro, 3aKiouyarcs B M3Y4YEHUHU
JUTEPATyphl, TOTOIHAIONIEH MaTepuall, U3JlaraéMblii B JISKIIMOHHON YacTH Kypca. Heo6xoanmo




OBII/ICTh HaBbIKaMHM OHMOIMOTpaHUuecKoro MOUCKAa, B TOM 4YHCIE B CETEBBIX MHTepHET-
pecypcax, Hay4dWTBCSl COMOCTABIATh PpA3IWYHBIE TOYKH 3PCHHS M ONPEACNIATh METOJbI
UCCIIEJOBAHUM.

[Ipenmonaraercsi, 9TO, NPOCIYIIAB JICKIUIO, CTYAEHT JOJDKEH O3HAKOMHTBHCS C
PEKOMEHIOBAaHHOW JIMTEPATypod M3 OCHOBHOTO CIIMCKA, 3aT€M OOPAaTUTCS K HCTOYHUKAM,
yKa3aHHBIM B OuOmmorpaguyecknx CHHCKaX W3YYEHHBIX KHHT, OCYIIECTBHT TIIOMCK U
KPUTHYECKYIO OLIEHKY MaTepuaa Ha caiitax MHTepHeT, codepeT HeoOX0uMyIo HHPOPMALIUIO.

7. OueHOYHBIE CPEACTBA

7.1. IIaciopT OLIEHOYHBIX CPEACTB

Cemectp Koa koHTpO/IMpyemMoii KOMIIeTeH UK HaumenoBanme
(WJIM ee 4acTH) OLICHOYHOI'0 CPeACTBA
TectoBrie 3amanust Nel-125
Bonpocsr k 3x3ameny Nel-31
[IpomexxyTouHoe TecTupoBanue |
3 VYK-3. CniocobGeH ocymiecTBIATh Pa3HoypoBHEBBIE 3a1aHus U 3a0a4un 1-2.

COLMANIEHOE B3aNMOJICHCTBUE 1 TectoBble 3aganus Nel126-250
pean30BBIBATE CBOIO POk B KOMAHIE | Bompock! K sKk3ameny Ne 32-62
[IpoMexxyToUHOE TECTUPOBAHUE 2
Pa3HoypoBHEBBIE 3a1aHus U 3a0a4u 3-4.

7.2. TumoBble 3aJaHUsi WJIH WHbIE MaTepPHAJIbl, HEOOXOAMMBIE s TEKyIIero
KOHTPOJISt

7.2.1. 3aganusa a5 oneHku hopmupoBanusa komnerenuun YK-3
IIpumepHBbIe TECTOBbIE BONPOCHI 1JII HTOTOBOI0 TECTUPOBAHMS

3apnanune Nel
Omnpenenenne "Habop kanpoB" o3HayvaeT
Bri6epute ouH U3 4 BapuaHTOB OTBETA:

MaccoBO€ MPHUBJICUCHUE COTPYTHHUKOB Ha paboTy B hupme
IIOUCK IMOTCHIIMAJIBbHBIX KaHAUAATOB HAa JOJI2KHOCTDH
OJIMH U3 ATAIoB Mo0opa nepcoHana
oO11ee Yrciio pabOTHUKOB MPEATPUATHS
3aganue No2
[enbto HaOOpa KaapOB CUUTAETCS

Bri6epute oguH U3 4 BapuaHTOB OTBETA:

o0y4yeHHe nepcoHaifa

+ CO3/IaHME KaJIPOBOT'0 Pe3epBa, C YU4ETOM CTPATErHH Pa3BUTHUS MPEANPHUITHS



CO3/1aHHE KaJIPOBOT'O PE3epBa, C YIETOM CETOAHSIIHENH CUTYal[UH Ha PhIHKE
MOBBILICHHE KBATU(DUKAIIIT
3aganue Ne3
Ha naGop kaHaM1aToB HE BIUSAET TaKOW (DAKTOp BHEIIHEH CpeIbl KaK:

BriGepute oauH U3 4 BapuaHTOB OTBETA:

3aKOHOJIATEIIbHBIE AKTHI
Oe3paboTuiia
nemorpaduueckas CUTyanus
IOPUJINYECKUHN aJipec IPeAnpUITHS
3aganue Ned
Kakoii ¢akTop BHyTpeHHEN cpebl BIUSET HAa HA0Op KaHIUAATOB ?

Bri6epute ouH U3 4 BapuaHTOB OTBETA:

KaJIpoBas MOJINTUKA MIPEIPUATHS
CTPYKTypa 3arpar
MEHEKMEHT
OpeHn pupMbI

3aganmne Ne5
OcHOBHOM 3a1aueit mpu HaOOpe KaJAPOB SBIISICTCS

Bri6epute ouH U3 4 BapuaHTOB OTBETA:

HaliM OOJBIIEr0 YHCIa KaHIUIATOB

YIOBJETBOPEHHE cIpoca Ha  pabOTHUKOB B  KAayeCTBEHHOM U
KOJIMYECTBEHHOM COOTHOIICHUHN

MOUCK KBaJM(PHUIUPOBAHHOTO COTPYIHUKA
HaiiM paOOTHHKA C OOJBIINM OIBITOM PabOThI
3amanne Ne6

Cragueil HaliMa COTPYJHUKOB HE CUUTAETCA

BriGepute oauH U3 4 BapuaHTOB OTBETA:



CHIDKEHHUE YPOBHS 0€3pa0OTHIIBI
dbopMynupoBKa TpeOOBaHUN K COTPYTHUKAM
oLieHKa AP PEKTUBHOCTH PaOOTHI COTPYIHHUKA
pa3paboTKa aTTeCTallMOHHBIX 3aJaHUN

3aganmne Ne7
Meto10M HaiimMa IepcoHasa MOXKHO Ha3BaTh:

BriGepute oauH U3 4 BapuaHTOB OTBETA:

AKTHUBHBIC METO/bI
CIICHHUAJIIM3UPOBAHHBIC MCTOABI
KHMHETHYCCKHEC METO/IbI

IUHAMHYECKUE METOJIbI

3amanne Ne8
OOmuMu TpeOOBAHMSIMY K KaHIMJIATy Ha JIOJDKHOCTh HE OTHOCHTCS:

BriGepute oauH U3 4 BapuaHTOB OTBETA:

o0si3aTenbHbIe TPeOOBAHUS
HedopMaIbHbIE TPeOOBAHUS
OTIBIT
CBSI3U

3aganmne Ne9
AKTHUBHBIMU METO/IaMU HaliMa COTPYTHUKOB CUMTAIOTCS:

BBI6€pI/IT€ HECKOJBKO U3 4 BApUAHTOB OTBCTA:

MOMCK COTPYAHHUKOB Uepe3 CBS3U
MOMCK COTPYAHHKA B KOHKYPUPYIOLIUX OpPraHU3alUsIX
4yepe3 UHTEPHET

peKiiamMa u 0ObSIBICHUS



3amanue Nel(
[TaccuBHBIMM METOAAM HaiiMa EepCOHaIa CYUTAIOTCS:
BriOepute HECKOMBKO U3 4 BADUAHTOB OTBETA:

IMOUCK COTPYAHHUKOB YCPEC3 CBA3U

MOMCK COTPYAHHKA B KOHKYPUPYIOLIUX OpPraHU3alUsIX

IMMOUCK C MOMOIIBIO CCTHU MHTCPHET

pekama u 0ObSBICHUS

3aganue Nell

[Tepen mponexypoi mpodeccuoHambHOTO OTOOpa, TCHXOJIOTH MJOKHBI OTBETHUTH Ha
BOITPOCHI: . (BBIOEpHTE HEHYKHOE)

BriGepute oauH U3 4 BapuaHTOB OTBETA:

Henb nannoro ordopa?
Cnucok TpeOOBaHUN K COTPYTHUKAM.
CHnucok NpUMEHSEMbIX TEXHUKH MCUXOIUArHOCTUKHI
AHKETBI
3apnanme Nel2
Cpenu >TanoB )XKM3HEHHOT'O [IUKJIA TPOEKTA BBIACIAIOT CJIEIYIOLIUE:

BBI6€pI/IT€ HECKOJBKO U3 4 BApUAHTOB OTBCTA:

pa3paboTKa CTpaTeruu MPOeKTa U aHAIH3 JKU3HECTIOCOOHOCTH MTPOEKTa

) +
+ pa3paboTKa CTpaTerHy MPOSKTa U aHAIN3 )KU3HECIIOCOOHOCTH MTPOEKTa
00CUeT 3aTpaTHOCTH MIPOCKTa
+ 9TaIbl peaiu3alny MPOEKTa U KOPPEKIUS [0 UTOraM MEPBBIX PE3yJIbTaTOB

3amanne Nel3

JlaHHBI 3Tan noMoraet pa3padoTaTh NCUXOTPAMMY- COBOKYITHOCTbH IICHXOJIOTHUECKUX
Ka4eCTB, OTPAXKAIOLIUX 3aBUCUMOCTb PE3YyJIbTATOB TPYAA OT XapaKTepa 4eJI0BEKa.

Bri6epute ouH U3 4 BapuaHTOB OTBETA:

- [Ipesenranus



AHKETHBIN onpoc
IIcuxomornueckuii aHajaIn3 OeITeIbHOCTH
HNHuTtepBbio

3amanue Nel4

BaXHOE MECTO B CO3JaHUH CUCTEMBI JTUUHOM 3(PPEKTUBHOCTH 3aHUMAET YIpaBIICHUE

Bri6epute onuH U3 4 BapuaHTOB OTBETA:

BpEMEHEM
) +
duHaHCAMU
JTOCTHXKEHUSIMU B Kapbepe
TEXHOJIOTUYECKUM MPOLIECCOM
3amanue Nels
JInunast 3¢ppexTUBHOCTD YenoBeka GpopMupyeTcs TakuMu (pakTopamMu Kak (BBIOCpHTE
MIPaBUJILHBIC)
Bri6epute HECKOIBKO U3 4 BAPHAHTOB OTBETA:
+ Omnpenenenue Ueia U TPUOPUTETOB
VYnpasienue KOHPIUKTaMH
+ PanmonansHOe HCIIOJIb30BaHNE COOCTBEHHBIX PECYPCOB
Pa3BuTne MHTEINIEKTyIbHOM COCTABIIAIOLIEH
3amanue Nel6
DNeMeHTOB, (opMmupyoIue JTUYHYI0 3()(PEKTHUBHOCTh YEIOBEKa- 3TO (BBIOCpHTE
IIPABUJIbHBIE)
Bri6epute HECKOIBKO U3 4 BAPHAHTOB OTBETA:
TpancuenaupoBaHue
+ VYipasineHue BpeMeHeM
OK3UCTEHIIHATTN3M
KommyHnukanus



3ananne Nel7
CUMTAETCSl CEPhE3HBIM (PAaKTOPOM PA3BUTHUS JIUYHOHM 3(D(PEKTUBHOCTU COTPYIHUKA
Bri6epure ouH U3 4 BApHAHTOB OTBETA:

pa3BUTHE UHTEIJIEKTYaIbHOM COCTaBIISAIONIEH

panuoHaJibHAasA IMOCTAHOBKA LCIIM U 3aaa4

oOmieHne

3 PeKTUBHOE COTPYIHUYECTBO B Mpeieax KOJIIEKTHRA

3amanue Nel8

CuuTaercs, 4yTo NpPUMEHEHHE Ha MPaKTUKE 3HAHUN O MNpoQeccHOHANbHOM OTOOpE -
3aciyra,

Bri6epute ouH U3 4 BapuaHTOB OTBETA:

I'. MioucTepa

I'. Mioncrepbepra

Macnoy

®dopaa

3amanue Nel9

OtmeTbTe (aKTOpbI, KOTOPHIE CIYXAaT MPUYMHAMH TMOTEPH BHUMAHUS U KOHILEHTpPALUU
MIPHU BBIMOJHEHUH MTOCTABICHHBIX 3a/1a4

BriOepute HECKOMBKO U3 4 BApUAHTOB OTBETA:

OTBJICKAOIIMEC MOMCHTHI

) +
OTABIX
C)KaToe, OrpaHMYCHHOE BpEMsI
+ MHOT'033/JauHOCTh, MHOXKECTBO MIPOCKTOB, PEaIM3yeMbIX OJTHOBPEMEHHO

3amanue Ne2(

OObIlYHO, TIPU  OCYIIECTBICHWHM  HEMOCPEJACTBEHHOW  mponeaypel  mpodorbdopa
AHAIIU3UPYIOTCA TOJIBKO TIICUXOJIOTHYCCKUC KadeCTBa 4YCIOBCKA, KOTOPBLIC BJIIHMAOT TPYHITY

Bribepute oauH U3 4 BapuaHTOB OTBETA:



poeCCHOHAIIBHO BaYKHBIX
po(hecCHOHATEHO HEBAKHBIX
BO300HABJISIEMBIX

CTPECCOYCTOMYMBBIX

Kputepun omeHku: Oaibl HAYUCIAIOTCS MPOMOPIHOHATBHO MPABHIBHO
BBIIIOJIHEHHBIM TECTOBBIM 3a/1aHHSIM.

[TpomexyTounoe TectupoBanue lonenuBaercs B 40 0amios.

HToroBsii TeCT
[TonHbIM OaHK TECTOBBIX 3aJIaHUM MO JAUCIUIUINHE «YTIpaBiIeHUE KOMaHIOU
MIPOEKTa» HAXOAUTCS HAa 0Opa3oBarenbHOM nopraine TI'Y.

KpI/ITepI/II/I OLICHKMH. OayIbl HAYHCIISIOTCS IIPOIIOPHHUOHAIIBHO ITPABHUJIBHO
BBIITOJIHCHHBIM TCCTOBBIM 3a1aHUSAM.

10.2 3apanusi (mpuUMepHbIE), HANpPaBJeHHbIe Ha (OpPMHPOBaAHHUE
komnereHunu YK-3

3ananne 1.Hanpapieno Ha popmupoBanue kommnereHuun Y K-3

«OneHKa pe3yIbTaTHBHOCTH KOMAaHIbI». Pemnre 3aiayn.
PexoMeHIalUM 110 BBITIOJTHEHUIO 32 JaHUS
HeoGxonumo nath pa3BEepHYTHIM OTBET B BHUJC 3allOJHEHHOW TaOJMIIBI C
000CHOBaHHEM U OIKMCAaHUEM KIIIOYEBBIX MOKazaTesed 3(PQPEeKTUBHOCTH PadOThI
MIPOEKTHOM KOMAaH/IbI.
OTBer Ha 3aJaHMe MPEACTABISAETCS B CBOOOMHOW (opMe B JOKYMEHTE
dbopmara *.docx.

3agauya: 3a 100% BbIMONHEHHE TUTAaHA COTPYIAHHKY 3araTiat 62 550 py6neit. Ha mecsn

CIEAYIOUIMH TIJIaH:

IHoka3arenanb ILiian dakr Bec IpoueHt
nmoxKa3sarteJis BBIINTOJIHCHU A

ITponaxa OPrTeXHUKU HA CYMMY: 45 000 30 000 40%

3aKoueHue  KOHTPAaKTOB  Ha 10 ] 15%

MOCTaBKY KOMIUICKTYIOIIHX

Odopmnenue JIOTOBOPOB c ) 2 15%

napTHepaMu

[ToAroroBKa KBapTalIbHOIO OTYETA 1 1 20%

KonuuecTBo OT3BIBOB 27 16 10%




noTpeoduTenei

BriBoa: MToro miad BBEIIIOJHEH Ha

BBIYECTOM ITIOJO0XOJHOI'O HAJIoTa.

% W COTPYIHHUK MOJYUUT

pyOueii 3a

3agauya: 3a 100% BbImoaHEHHE IUIaHAa COTPYAHUKY 3amiaTtaT 35 000 py6neit. Ha wmecsi

CIEAYIOLIMHI IUIaH:

IMoxka3areanb Ilnan DakT Bec Ipouent
nmoxKasarejas BbINNOJTHCHUSA
[Iponaka OprTeXHUKU HA CYMMY: 77 000 16 00 40%
3akiroueHue KOHTPAKTOB Ha
P 13 5 15%
MOCTaBKY KOMITJICKTYIOIIINX
OdopmieHue OrOBOPOB C
Gop FIOTOBOP 7 2 15%
napTHEpPaMH
IToaroToBKa KBapTalIbHOTO OTYETA 1 0 20%
Konuuectso OT3LIBOB
. 98 98 10%
noTpeoduTenei
BeiBoa: Mtoro niaH BbINOJIHEH Ha % W COTPYIHHK TOJYYUT pyOueii 3a

BBIYECTOM IIOJO0OXOJHOI'O HAJIOTa.

3agaua: 3a 100% BbeIMONHEHHWE TUTaHA COTPYAHUKY 3ammaTat 85 000 pyoOneit. Ha wmecsin

CIEAYIOUIMH TJIaH:

IHoka3arenanb ILi1an dakrt Bec IpoueHt
nmoxKasarteJjis BBINIOJIHCHUSA
[Tpoaska OPITEXHUKH HA CYyMMY: 98 990 55980 20%
3akJIfoYeHWe  KOHTPAKTOB  Ha
P 9 1 20%

MOCTaBKY KOMILJIEKTYIOIIUX
Odopmiienne OTOBOPOB c

bop HOTOROP 8 3 35%
napTHEpaMu
[ToaroroBka KBapTaJIbHOTO OTYETA 1 1 10%
KonuuectBo } OT3BIBOB 35 29 15%
noTpeoduTenei

BriBoa: Mtoro miaH BBINIOJHEH Ha % W COTPYIHHUK TOJYUUT pyOueii 3a

BBIYCTOM IIOJO0OXOJHOI'O HAJIOTa.

3agaua: 3a 100% BoeImosHeHHE TUTaHA COTPyAHUKY 3ammaTat 150 000 pyoOnei. Ha mecsin

CIEAYIOUIMH TJIaH:

IHoka3arenanb ILiian dakr Bec IpoueHt
morasarejas BBIINNOJIHCHUSA
[Tponaska OprTeXHUKH HA CYMMY: 167 500 120 080 30%
3akiIodYeHre ~ KOHTPAKTOB  Ha
P 2 1 25%
MOCTABKY KOMIUICKTYIOIINUX
Odopmiierue OTOBOPOB c
$op FIOTOBOP 5 1 15%
napTHepamMu
IToaroToBKa KBapTalIbHOTO OTYETA 1 0 20%
KonuuectBo OT3BIBO
JHHMECTBO T3bIBOB 15 75 10%
noTpeoduTenei
BriBoa: Mtoro miaH BBINIOJHEH Ha % W COTPYIHHUK TOJYUUT pyOueii 3a

BBIYCTOM IIOJO0XOJHOI'O HAJIOTa.

IIpoueaypa onueHuBaHUSA:




1.IIpoBepUTh COOTBETCTBHE peLIeHUs C(HOPMYIHUPOBAHHBIM B 33JJaHUN
2.0ueHnTh NPaBWIBHOCTh PEIICHUS 3aJaHuUs.
3.BbICTaBUTH pe3yNbTaThl OLEHKU

Kpurepun onenkn:
2 Gauta — 3a IpaBUJIbHOE PEIIEHHE KEHCOB U CIETaHHBIMU BBIBOAAMU
0 6am10B BBICTABIISIETCS CTYACHTY, CCJIM 3aJaHUC HC BBINIOJIHCHO

3ananme 2.Hanpagiieno Ha ¢popmupoBanue kommnereHuun Y K-3

«Pa3palboTka cucTeMbl MOTHBALMH KOMaHAbD». PemuTe kelic.
PexoMeHIa1UM 10 BHINOJHEHUIO 32 IaHUA
HeoOxoaumo [aTh pa3BEpHYTHIM OTBET Ha MPEIVIOKEHHYK) CHUTYAIUIO C
O0OOCHOBaHHMEM U OMNHCAHMEM MPUHSATOTO PELICHUS OTHOCUTEIBHO IOCTPOCHUS
HEMaTepHaIbHOW CHCTEMBI MOTHBALMU COTPYIHHUKOB.
OTBeT Ha 3a7aHUE TPEACTABISICTCS B CBOOOMHON (popme B HOKyMeHTe gopmara
*.docx.

Onucanue cUTyanu:

Bac mnpurnacuium Ha JIOJDKHOCTh PYKOBOJUTENS OTAENa Mo padore ¢
MIEPCOHAJIOM  KPYMHOIO  KOHCAJTUHIOBOTO  XOJIJIMHrA, CO CPEIHECIHCOYHOU
YUCJIEHHOCThIO TepcoHana 17 590 wenoek. PaccmaTpuBaeMblii KOHCAJITHHTOBBIN
XOJIIMHT UMEET Pa3BETBICHHYIO CUCTEMY (DUITMAJIOB 1O BCEH CTpaHe.

OCHOBHBIMHM BUJIAMH JIESITEILHOCTH XOJAUHTA SIBISETCS OKa3aHUE HACEJICHUIO
yciyr B cdepe KOHCAITHHTA IO HaMpaBJICHUSM: OyXTalTepcKuil yd4eT, OusHec-
aHAJIUTUKA, iepcoHal, I'T, MapkeTUHr U nmpogaxu.

YpoBeHb TEKydecTH KaJgpoB 3a OT4YeTHbIA mniepuoa coctaBuin  4,8%.
OpraHu3aimoHHasl CTpyKTypa yNnpaBlieHUs — JUHEHHO-(PYHKIIMOHAIbHAS C YETKUMU
CBS35IMU U COIOJIYMHEHHOCTBIO 3BEHbEB. Bce (pMHAHCOBBIE MPOLECCHI, B TOM YHCIIE U
HAYMCJICHHE 3apa00THOM MIIAThI ABJISIIOTCS a0COIIOTHO MPO3PAYHbIMU, IPEMUATIEHBIE
BBIILIATHl PErJIAMEHTUPOBAHBI JJOKATbHBIM MOJI0KEHUEM.

VYpoBeHb 3apa0OTHBIX IUIAT MO OJHOMY MOJApAa3/ie/iEHuE BapbUpyeTCs B
cpeadeM ot 25 500 py6useit 1o 78 900 pyOneii 3a BIYETOM MOAOXOJHOTO HAJOra, U
3aBUCUT OT YPOBHS JIOJKHOCTH.

PaccmartpuBaemblii  Keiic TpeAmojiaraeT HEMPEPhIBHOS MacITaOupoBaHUE
XonAauHra u ero (¢unuanoB. WMHBIMEH ClOBaMH, €XKEMECAYHO B KaXKIO€ U3
Mo/Ipa3iefieHui XOJIIMHTa TMpUHUMaeTcs Ha paboty mopsanka 10—15 ugenoBexk Ha
caMbl€ pa3HbIE MTO3UIINU.

Henocrarok cucremsl ynpaBieHUs NEPCOHAIOM — IOYTH MOJHOE OTCYTCTBUE
YETKO BBICTPOEHHON M PALIMOHAIBHON CHCTEMBI HEMATEPUAIBLHOIO CTUMYJIMPOBAHUS
IepcoHaa.

3aganue:

[IpeqnnoxuTe cucTEMy HEMAaTEPUAIBHOIO CTUMYJIHPOBAaHUSA IE€PCOHANA Ha
MecCTaxX, a Takke OOIIyI0 KOHIICTILHIO CUCTEMBI: OCHOBHBIE TE3UCHI, PacyeThl U
BBIBO/IBI.



Kaxue maru HeoOxoaumo OyAeT MpeanpuHITh U KaKHe PeCypChl UCIOIh30BAThH
JIUISl BHEJIPEHUS TTOA00OHON CUCTeMbl MOTHBalMK? JlaliTe MakCMMallbHO pa3BEepHYTHIN
OTBET.

IIpoueaypa onueHuBaHUSA:
1.IIpoBepUTh COOTBETCTBHE peLICHUs C(HOPMYIHUPOBAHHBIM B 33JJaHUN
2.0ueHnTh NPaBUIBHOCTh PEIICHUS 3aJaHuUs.

3.BbICTaBUTH pe3yNbTaThl OLEHKU

Kpurepun onenkmn:
2 Gata — 3a IpaBUJIbHOE PEIIEHHE KEHCOB U CIETaHHBIMU BBIBOAAMU
0 6am10B BBICTABIISIETCS CTYACHTY, CCJIM 3aJaHUC HC BBINIOJIHCHO

3ananne 3.Hanpapieno Ha popmupoBanue kommnereHuun Y K-3

3ananme 3. «ba3oBble MOHATHS YNPABJICHUS KOMAaHAOW mpoekTtay». Jlaiite
pPa3BEPHYTHIM OTBET HA MPEIJIOKEHHBIE 33 IaHUS.
PexoMeHnaalum 1o BbINOJHEHHUIO 3a1aHUS
HeoOxonumo naTh pa3BepHYTHIN OTBET B BUJIE 3aIIOJTHEHHBIX TAOJIHII.
OTBeT Ha 3a/1aHu€ MPEACTABISETCS B CBOOOIHOM opme B TOKyMeHTe (hopmaTa
*.docx.

3ananue. JlaiiTe pa3BepHYTOE ONPEICICHUE CICTYIONIMM MOHSATHSIM:

MotuBaius

Poranus xanpos

AcceccMeHT

ATtrecTanus
nepcoHasia

ITepconan

YeroBeueckue
pecypcebl

3amanue 2. CocTtaBbTe 2 BAaKAHCHUHU JUIA COMCKATENEH IS NJOJHKHOCTU JIETCKOIO
MICUXO0JIOTa U JOJDKHOCTU HMHXKEHEpa MO Ka4eCTBY Ha KPYIHBIA METaJTypruyecKuil

3aBO/I.
Baxancus JECTKHH [ICUXOJIOT

Kommnanug
(onucanue)

['opon

YpoBeHb 3apaboTHOM
TIJIATHI

Tpebyembirii OTIBIT
paboThI

OO0s13aHHOCTH




TpeboBanus

Ycnosug

Baxkancuss TH)KEHEP 110 KAYECTBY

KomMmmnanusg
(onucanue)

I'opox

YpoBeHb 3apaboTHOM
TIJIATHI

TpeOyembrit OTIBIT
paboTHhI

O0s13aHHOCTH

TpebGoBanus

Ycnosusa

IIpoueaypa oneHuBaHUSA:
1.IIpoBepUTh COOTBETCTBHE peLICHUs C(HOPMYIHUPOBAHHBIM B 3aJJaHUN
2.0ueHnTh NPaBWIBHOCTh PEIICHUS 3aJaHuUs.

3.BbICTaBUTH pe3yNbTaThl OLEHKU

Kpurepun onenkn:
2 Gauta — 3a IpaBUJIbHOE PEIIEHHE KEHCOB U CIETaHHBIMU BBIBOAAMU
0 6am10B BBICTABIISIETCS CTYACHTY, CCJIM 3aJaHUC HC BBINIOJIHCHO

3ananne 4. HanpasJiieno Ha ¢popmupoBanue kommnereHuun Y K-3

3ananme 4. «/lenerupoBanue moJHOMO4YMiD». JlaiiTe pa3BEepHYTHI OTBET Ha
MPEIIOKEHHOE 3a/IaHUE.
PexoMeHIalluM 10 BHINOJHEHUIO 321aHUS
Heo6xoammo nate pa3BepHyTHINM OTBET B BUJIC 3aMIOTHEHHOMN TaOIHUITBI.
OTBeT Ha 3a/aHKe TIPEACTABISIETCS B CBOOOIHOM opMe B TOKyMeHTe dopmara
*.docx.

3ananue 1. /lenerupyiite noaHoMo4usi:

Bam corpynHuk — AnnHa I[laBnoBHa — JIMYHBIN
cekpetapp  pedepent, 47 1ner, paccesHa, HO
ucnojaHuTenbHa. Hy>KHO nepenopydyuTh OpraHu3aluio
BCTpEUM C JCJIOBbIMM MapTHEPAMHU Ha CJEAYIOIINI
BTOpHUK B 9:00. [locTaBbTE KOPPEKTHYIO 3ajady s
AnHbI [1aBOBHBI, ONpeenuTe, Hy>KEH JIM KOHTPOJIb.

Bam unen komanael mo crapramny Tumodei. 22
rona, IT-mHUK, B mpoeKkTe 3aHUMAaeTCs pa3pabOTKOI




JIOTIOJITHEHHOM peallbHOCTH K Bamemy MoOuUiIbHOMY
MPUJIOKEHHIO. B CBSI3U C «TSDKEIBIMU BpEMEHAMM» B
BameM OusHece, BaM He0OXOauMO MEpENnOPyIUTH
Tumodero BefeHHE COLMANBHBIX CETEH aKKayHTa |
3aHUMATbCs TpOABWKEHUEM. IlocTaBbTe KOPPEKTHO
3ajayy.

Bam 6usnec — npou3BOACTBO JOMaIHEH MeOem.
B Bamem mnpoekre €cTh 4YenOBEK, 3aHUMAIOIIMMICS
pazpabotkoit u co3zmanueM MVP — Cepreit. 3Ot1o0
pabounie pyku npoekTa. YMEH, BialeeT TEXHUUECKUMU
3HaHUAMH, O€3yNpeyHo CIpaBisierca ¢ paboToi,
OTBETCTBEHEH 3a pa3pabOTKy TEPBbIX OMBITHBIX
MaKeTOB U MPOTOTHUIIOB.

B cBa3u ¢ cepwe3nbiM 3a0oneBaHueM Barero
MEHEJKEpa MO MpojiaxaM HEOOXOAUMO MEPENOPYyUHTh
yacTh oOsi3aHHOCTEM 10 cObITy TOBapa Ceprero.
[TocTaBbTE KOPPEKTHYIO 3aja4y.

WMHHa — pecypcHBIM MEHEMKEP IMpoeKTa. ba3zoBoe
oOpa3zoBaHMe  —  MEHEIXep o npouITIo
«IIpennpruHUMATENBECTBOY, 1Y, Oaxanasp.
OOecrieuynBaeT 3aKynKy HEOOXOIUMBIX PECypCOB,
MOUCK TIOCTAaBIIMKOB, CBOEBPEMEHHOE OOecreueHue
MaTepuajamMl  TpoeKkT. Berpena, co  cBouMu
00s3aHHOCTSIMM ~ CHPABJIACTCA  HEIJIOXO0, HO Bbl
YBEPEHBbI, YTO €CTh BO3MOXXHOCTH TIOBBIIIICHHUS €&
MPOAYKTUBHOCTH. Cospnaer JIETKYIO "
HENPUHYXKJIEHHYIO aTMocepy B KOMaHE, 3apsKaeT
BcexX mo3uTHBOM. OmpenenuTe, Kakue 3aJadyd MOXKHO
JIeJeTUpOBaTh TAKOMY YEJIOBEKY, COOTBETCTBYET JIU €€
oOpa3oBaHM€ pOJM B KOMaHJE, BO3MOXHO JIH
oOydeHue, ¥ €M J1a, TO KaKoe UMEHHO?

Bam OusHec — MpoOW3BOJCTBO TOJOBOJOMOK JIJISI
B3POCJIBIX U AETEN, UTPYLIKH, CEPUMHOE POU3BOICTBO.
Komanna npoekra:

1. Jlrocs, 18 mner, oOpa3oBaHHME — TEXHHUKYM,
npopuiab o0yueHus: — mapukMaxep-yHusepcai. Poib B
IIPOEKTE — YIIAKOBIIMK TOBapoB. MepueHaizep B
MarasuHe.

2. Bagum, 26 ner, oOpa3oBaHHE€ — TEXHUKYM,
npoduias oOydueHuss — cBapka. Pasrumpasaii u peakuit
XaM, HO C 30JIOTBIMM pykamu. Ponb B mpoekte —
IIPOU3BOIMTEIb UTPYLIEK.

2. Cama, 21 roa, oOpa3oBaHne — HE3aKOHUYEHHOE
BbIcIiee, NOpodmwib  OOydeHHsT -  JIMHTBHUCT.
Kongaukryer ¢ Bagumom. HezameHumsblil coTpyaHHUK




— 3HAET BCE MPOU3BOJCTBO OT U A0. OTBETCTBEHHBIN,
WCIIOJTHUTENBHBIN, IpYyKemoOHbIi. Pons B mpoekTe —
IIPOU3BOJIUTEIIb UTPYILEK.

3. Kats, 30 ner, o6pa3oBanue — BbICIIee, MPODIIH
o0yueHus: — MeHeKMeHT. HeperuTenbHasi, CKpoMHas,
HeoOmmTenpHasds. [1Q — 150. Pomp B mpoekrte -
MPOU3BOJIUTEIIb UTPYIIIEK.

4. Amartomuii, 27 ner, oOpa3oBaHHE — BBICIIEE,
npoduiab o0yyeHus: — s3koHoMHKa. OIUHOK, paboTaeT
3a TPOUX, UMEET BPEAHBIC TPUBBIYKU, UTO CKA3bIBACTCS
Ha atMmochepe B KoMmaHae. JlOBOJNBCTBYETCS MallbIM,
HUYero He TpebyeT. Poib B poekTe - MpOU3BOINUTEIH
UTPYIIEK, TPY3YHK.

5. ®énop, 17 ner, oOpa3oBaHUE — TEXHUKYM,
npoduib 00yueHuss — (QU3NYECKOEe BOCIUTAHUE.
3aHUMaeTCsl MPOJIBIKCHUEM MPOEKTa B COIUAIBHBIX
cersax. PaboTaeT cnycTsi pykaBa, BelleT aKKayHThl Kak
yMeeT, B CBO€ CBOOOJHOE BpeMs. ['0TOB copBaThCs U3
Ou3Heca B J11000€ BpeMs.

Onpenenute, BEPHO JIM paCHPEEICHbl POJIH.
Koro He xBaraer mmuno Bam. Kak mnoBsicUTh
MPOU3BOJIUTEIIBHOCTH KOJJIEKTHUBA?

IIpoueaypa oueHuBaHuA:
1.IIpoBepuTh COOTBETCTBHE pelICHUs CHOPMYIUPOBAHHBIM B 33 JaHUU
2.0O1€eHNTh NPABWIBHOCTD PELICHUS 3a1aHusl.

3.BBICTaBUTh PE3yabTATHI OLICHKU

Kpurepum ouenku:
2 63.)1)13. — 34 IPaBUJIbHOC PCIICHUC KeHCOB U CACJIaHHBIMHU BBIBOJaMU
0 GanyioB BBICTABISIETCS CTYACHTY, €CIIH 33/1aHK€ HE BBIOJIHEHO




7.3.0neHOYHbIE CpeacTBa VI NMPOMEKYTOYHOH ATTeCTAllMM IO MTOraM OCBOCHUS
AUCHMILIHHBI

7.3.1. Bonpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp 3
Ne
i Bonpocsl k 3x3ameny
1. [Iepconasr KOMITAHUM: CYIIHOCTh, OCHOBHBIE TOHATUS
2. Komanpga nmpoekra
3. Merozs! ynpaBiIeHUs KOMaHOU POEKTA
4. OcHoBHBIE MeTO1bI U IpUeMbl popmupoBanus HR-O6penna
5. MeTtoo0THs TAMOHIITUHTA
6. Ponu ygyacTHUKOB npoekTa
7. Crelikxonaepsl IPOeKTa
g [Ipoueccel  ympaBiieHUsT 4YEIOBEYECKMMHM peCcypcaMu IPOEKTa COIVIACHO

CTaHJapTaM MPOEKTHOIO YIPABICHHUSI

9, WNHcTpyMeHTBl M METOnbl IUIAHMPOBAHMWS  YIPABIEHUS UEIOBEYECKUMU
pecypcamMu POoeKTa.

10. | Mogenu KOMIETEHIMN MEHEKEPa U y4aCTHUKOB IIPOEKTa

1. KomnerenTHOCTB MEHeKepa IIPOEKTa COTJIACHO CTaHAPTY
ProjectManagementCompetencyDevelopmentFramework (PMCDF)

12. KoMmnerenTHOCTE  MEHeIkKepa MmpoekTa corjmacHo  cra”papry ICB
(Individual CompetenceBaseline)

13. | MeTtoabl U TEXHOJIOTHUH OLIEHKH [epCcOHaia Ha 3Tane GOpMUPOBAHUS KOMAH/IbI

14. | CobecenoBanue: CyIIHOCTb, BHJIbI, 0COOCHHOCTH MPOBEIACHUS

15. | Ilcuxoguarnoctuueckue MeToauku. [IpaBuina npumMeHeHusl.

|6, | Assessmentcenter KaK TEXHOJNOTHs 1noa00pa COTPYAHUKOB YIIPABICHUECKHUX
" | KoMaH/.
17. | OHbGOpauHT IepcoHana

18. | CocraBneHHIO pe3toMe U JOJKHOCTHBIX MHCTPYKIUH.

19. | Pacnpenenenue poneil y4yaCTHUKOB MPOEKTA
20. | IIpumenenue matpuisl RACI

21. | Knaccudukanus rpynmnoBbIX posen

22. | DTansl pa3BUTHUSL KOMaH/IbI

23. | OcoGeHHOCTH TPYIIIOBOTO B3aUMOACHCTBUS KOMaH/IbI

24. | ®eHOMEHBI CHUXEHHS TpynnoBoi 3¢ (HEeKTUBHOCTH

25. | Ilo3unuus numepa B KOMaHI€ Ha pa3HbIX dTanax pa3BUTHUA.

26. | Ctunu pyKoBOJACTBA MPOEKTHBIMU I'PyNIIAMU

27. | CiocoObl MOTHBAIIHS ICATEIHHOCTH WICHOB MPOCKTHONH KOMaH/IbI

28. | CrocoObl CTUMYTUPOBAHUS ACSITEILHOCTH WICHOB MPOSKTHOM KOMaH/IbI

29. | ConpoBOXI€HNE KOMaHIHOTO Pa3BUTHUS

30. | [Honsarus: Team-building, team-working, social learning

31. | Arrecranus nepcoHaia

32. | ArpeccUBHBII XEIXaHTUHT




33. | Learningmanagementsystem

34. | AyTCOPCHHI IPOEKTHBIX KOMaH]

35. | [Ipunnumns! Agile mpu peanu3anuu moaxoaa Scrum

36. | [Ipunuuner Agile npu peanuzanuu noaxona Kanban

37. | JAuctaHuuoHHBINH MoA00p MepcoHana

38. | YnpaBineHrne KOMMYHUKaUsMHU [IEPCOHANIA TPOEKTA

39. | [IporpamMHBIE CpeicTBa OPraHU3alUA KOMMYHHUKAIMN YYaCTHUKOB IIPOEKTA

40. | OueHka pe3yabTaTUBHOCTU KOMaH/Ibl

41. | CucteMsl om1aThl Tpya NepcoHaa

42. | KPI

43. | KauecTBeHHBIE METO/IBI OLIEHKU PE3YIbTATOB JACSTEIILHOCTH KOMaH/Ibl TPOEKT

44, KonuuecTBeHHBIE METOABI OLEHKH pEe3yJIbTAaTOB JESATEIbHOCTH KOMAaHJbI
IIPOEKTA

45. | KoMIeTeHTHOCTHBIN MOAXO0/] B OLIEHKE MTepcoHaa

46. | Kputepun u TpebOBaHUS K KpUTEPUSM 0TOOpa

47. | OCHOBHBIE METOBI ONPECIICHHS KpUTEPUEB OTOOpPA

48. | BuyrpeHHuit oT00p KaHAUIATOB, €r0 JOCTOMHCTBA U HEOCTATKU

49. | Metoasl BHyTpeHHETO 0TOOpa

50. | BHemHuii 0TOOp KaHIUIATOB, €T0 JOCTOMHCTBA U HEJOCTATKH

51. | Merobl BHEIIHETro 0TO0pa

52. | lIpoduiib TOMKHOCTH U €T0 COJIepPIKaHUE

53. | OGmue mpaBuia cocTaBieHust IPOGUIIs TOJKHOCTH

54 OcHOBHbIE  TIOJIOKEHUS, MCHOJb3yeMble MpPHU COCTABICHUU Mpoduis
JOJKHOCTH

55. | UHTerpupoBaHHbIi MOAXO0A K OTOOPY M HaliMy IepcoHana

56. | Co3manue nmopTpeTa KaHauaaTa

57. | JIN4HOCTHBIE ONIPOCHUKU: COACPKAHUE U HA3HAUYCHUE

58. | IlonsiTHe, 11eM 1 OCHOBHBIE (PAKTOPHI YCIIEITHOTO HHTEPBBIO

59. | CtpyKkTypa HHTEPBbIO, €Er0 OCHOBHBIE 3TaIIbI

60. | Tunel HHTEPBBIO

61. | OcobeHHoCTH M MPUHLUIIBI TOCTpoeHus TpoekTHOro U CASE uHTEpBbIO

62. | KopnopaTuBHas KyJnbTypa

7.3.2. Kputepuu ¥ HOPMbI OLIEHKH

dopma
NMpOBeACHUs
Cemectp . Kpurepun u HOpMBI OLIEeHKH
MPOMEKYTOYHOM
arrecranuu
Cryzaent HaOpai ot 85 1o 100 6aymtoB mo
«OTJIMYHO» o
HAKOIHMTEJILHOMY PEHTHHTY
Crynent HaOpan ot 70 no 84 6ayioB mo
3 OK3aMeH «XOpOLIO» A P oA
HAKOIHMTEJILHOMY PEHTHHTY
(o «VIIOBIICTBODUTCIIEHO Crynent HaOpan ot 55 mo 69 6aioB mo
HAKOIIMUTCIIbBHOMY YA p HAKOMUTEJIILHOMY PEUTUHTY
pEUTHHTY) Crynent nadpan ot 0 10 54 Gamios no

«HEYIOBJIETBOPUTEIILHO»

HaKOIHUTEJILHOMY PEHTHHTY




8. YueOHO-MeTOAUYecKOe U MH(POPMAIIMOHHOE o0eceYeHre JUCHMIIIMHBI

8.1. O0s13aTesnbHaAA TUTEpPATYypa

Ne
n/n

ABTOpBI, COCTABUTEH

3arsaaBue (3aroJjioBoK)

Tun (yueOHunk, yuedHoe
nocooue, y4e0HoO-
MeTOoAnYecKoe Imocooue,
NMPaKTUKYM, AP.)

T'ox m3nanus

KoauuecTBo B
HAy4YHOI
ounobauorTeke /
HaumenoBaHnue
9BC

ITatmacos, O. 1O

MapxkeTuHr nepcosaia

ya4eOHUK

2020

URL:
https://znanium.c
om/catalog/produ
ct/1091509 (nmara

oOparteHus:
22.09.2020). —
Pexum nocrymna:
IO TTOJIITUCKE

Kubanos, A. 51

VYnpaiieHue nepcoHagoM OpraHu3aluu:
CTpaTerusi, MapKeTHHT,
MHTEepHAIIMOHATN3ALIHS

yuebHoe rnocobue

2020

URL:
https://znanium.c
om/catalog/produ
ct/1067540 (mara

oOparteHus:
22.09.2020). —
Pexum nocrymna:
10 TIOJTITHCKE.

8.2. lonosiHMTE/ILHAS JIMTEPATYPa

ABTOpBI, COCTABUTEH

3araaBue (3aroJjioBoK)

Tun (y4yeOHUK, ydeOHOE
nocooue, yaeoHo-
MeToaHuUYecKoe nmocoomue,
NPaKTHKYM, Ap.)

T'ox m3nanus

KoauuecTBo B
HAy4YHOI
ounobauorTeke /
HaumenoBaHnue
9BC

bnank, Ctus

HacronnHas KHUTa OCHOBATEIIS

TEeKCT :3JEeKTPOHHBIN

2019

9bC




Ne
n/n

ABTOpBI, COCTABUTEH

3arsaaBue (3aroJjioBoK)

Tun (yueOHunk, yuedHoe
nocooue, y4e0HoO-
MeTOoAuYecKoe Imocooue,
NMPaKTUKYM, IP.)

T'ox m3panus

KoauuecTBo B
HAy4YHOM
onobauoreke /
HaumeHnoBaHnue
9BC

iprbookshop.ru
URL:
http://www.iprbo
okshop.ru/82518.
html (mara
oOparnieHus:
22.09.2020). —
Pexxum nocrymna:
IUJIL AaBTOPU3HD.
MOJIb30BaTelICH

ITon I'pam, C. A, H.
JaBbi10B [U 11p. |

Crapran-raiin : Kak Hauath... ¥ He 3aKpPHITH
CBOI MHTEPHET-OU3HEC

Teker :27eKTpOHHBIN

2019

3BC
iprbookshop.ru/
URL:
http://www.iprbo
okshop.ru/82519.
html (mara
oOpareHus:
22.09.2020). —
Pexxum nocrymna:
JUISL aBTOPU3HD.
M10JIb30BaTENEN

Hypaxosa, 1. b.

VYrpaBineHue nepcoHagom: oT0op 1 HaM.
HccnenoBanue 3apy0eKHOTO OTbBITA:

MoOHoOTpadus

2017

9BC
Znanium.com

URL:
https://znanium.c
om/catalog/produ

ct/899756 (nara
oOpareHus:




Tun (yueOHunk, yuedHoe

KoanuecTBO B
HAy4YHOM

Ne nocooue, y4e0HoO-
ABTOpBI, COCTABUTEH 3arsaaBue (3aroJjioBoK) T'ox m3panus oudauorexe /
n/n MeTOoAuYecKoe Imocooue,
DpaKTHKYM, Ap.) HaumeHoBaHHe
p » AP 9BC
22.09.2020). —

Pexxum noctyna:
10 IIOIIUCKE.




8.3. Ilepeuennr mpogeccHoHAJBHBIX 0a3 JAHHBIX M MH(OPMAIMOHHBIX CIPABOYHBIX
cucTeM

o denepanbHBIi 00pa3oBaTeNbHBIA TOPTAT «IKoHOMHUKA. Cormonorusi. MeHemKkMeHT //
[DnexTpoHHBIH pecypc] callT -Pexxum goctyma: http://ecsocman.hse.ru;

o denepanbHas choyx0a TOCYyJapCTBEHHOW  CTAaTUCTUKH  [DJEKTPOHHBIM  pecypcl:
odunMambHbIN caT. — Pexxum gocryna: http://www.gks.ru;

e Karanor yueOHHMKOB, 000pYyIOBaHHMs, JICKTPOHHBIX PECYpcOB [DIEKTPOHHBIN pecypc]:
caiiT. - Pexxum nocryma: http://ndce.edu.ru;

. VYuuBepcurerckas uHpopmannonHas cucrema «Poccusi»: pecypcsl U CepBHUCHI IS
PKOHOMHUYECKUX U COIMAIBHBIX HCCIEIOBaHUM, Yy4eOHBIX MPOrpaMM M TOCYJAaPCTBEHHOTO
yrIpaBieHus [ DIEKTPOHHBIN pecypc]: cailT. — Pexxum moctyma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Bonpocsl 3KOHOMUKIY // [ DIEKTPOHHBIN pecypc]: calT. - Pexxum goctyna:
http://www.vopreco.ru.

. Scopus[Dnekrponnbiii pecypc] : pedeparuBHas 0Oaza maHHbIX. — Netherlands:
Elsevier, 2004— . — Pexxum moctyma : scopus.com. — 3aril. ¢ 3kpaHa. — S3. pyc., aHrJI.

Elibrary[DnexTpoHHblii pecypc] : HayuHas s3ieKkTpoHHas Oubimoreka. — Mocksa : HOB,
2000- . — Pexxum noctyma : elibrary.ru. — 3ari. ¢ skpana. — 3. pyc., aHII.

8.4. [lepeuenb mporpaMMHOro odecrneyeHust

Ne Haumenosanue IO PexkBH3UTEHI uoros:)pa
n/n (maTa, HoMep, CPOK JeiicTBHUsI)
1 Windows Horosop Ne 690 ot 19.05.2015r., cpok nedcTBus -
OeccpovHo
2 Horosop Ne 690 ot 19.05.2015r., cpok nedcTBuUs -
OGeccpodHo;
Office Standart
Horosop Ne 727 ot 20.07.2016r., cpok nedcTBuUs -
6eccpovHo

8.5. Onucanne MarepHaJbHO-TEXHHYECKON 0a3bl, HEOOXOAMMOM /IS OCYIIeCTBJICHUSI
o0pa3oBaTeIbHOI0 Mpolecca 1o JMCHUIINHE

HaumeHoBaHUe 000py10BAHHBIX
Y4eOHBIX Ka0MHETOB, 1a0opaTopuii,
MAaCTEPCKHX H JP. 00bEKTOB LI

No NpoBedeHUs] MPAKTHYECKUX U

n/n J1a00PATOPHBIX 3aHATHIA,

NOMelleHHIl IS CaMOCTOSTe/IbHOM
pa6oThl o0yyaomuxcsi (Homep

IlepeyeHb OCHOBHOTO 00OPYIOBAHUS

ayIMTOPHH)
VYuebnas aymutopus s npoBeaeHHs | CTONBl ydeHHYECKHE IBYXMECTHBIC, CTOJ IIPETOAaBaTENbCKUH,
3aHATUI JICKIMOHHOTO THIA. Y4YeOHas | CTyJ MpPEMoJaBaTeNIbCKUN , [O0CKa ayAuTopHas (MejoBas)
ayIUTOpHs Ui TPOBEACHUS 3aHATUN | TPUOYHA, CTYJIbS YYCHHUUYCCKHE, MPOCKTOP, JKPaH, KOMIIBIOTED,
CEMHHApPCKOTo THIIA. VYuebHast | xKamo3u
ayIuTOpuUs JUTSt KypCOBOIO
MIPOEKTUPOBAHUS (BBIMOTHEHUS

KYpCOBBIX paboT). YueOHas ayauTopus
JUli  TPOBEACHUS  TPYMIIOBBIX U
WHIUBHyaTbHBIX KOHCYJIbTAIHH.
VYueOHast ayquTopus Ui MPOBEACHUS
3aHSTUI TEKYIIEro KOHTPOIS U
npoMexxyrounoit arrecranuu (C-701)

VYueOnast aynuropus st npoBeaeHus | CTONIBI y4EHHMYECKHE JBYXMECTHBIE, CTOJ MpPENOAaBaTeIbCKUM,
2. 3aHATHH JIEKIIMOHHOTO THUMA. YdeOHas | CTyJd TNpernoAaBaTeNbCKH, JOCKa aynuTopHas (MapkepHas) ,
ayIUTOpHs Ui TPOBEACHUS 3aHATUN | CTYJNIbs YYCHHYCCKHE., IPOCKTOP, IKPAH ; KOMIIBIOTED.



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHoBaHUe 000py10BAHHBIX
yueOHbIX KAaOMHETOB, J1a00paTOPHIi,
MAaCTEPCKHUX U AP. 00beKTOB A5
NpoBedeHUs] MPAKTHYECKUX U
J1a00paTOPHBIX 3aHATHH,
NOMelleHHIl IS CaMOCTOSTeJIbHOM
padoThl o0yyaommuxcsi (Homep

IlepeyeHb OCHOBHOTO 00OPYIOBAHUS

AyAUTOPHH)
CEMHHAPCKOro THMA. VYuebOHas
ayIUTOpUs i KypCOBOTO
IIPOEKTUPOBAHUS (BBIIOSTHEHUS

KypPCOBBIX paboT). YueOHast ayuropus
JUIi  TPOBEACHUS  TPYNIIOBBIX U
WHJIUBHTyaIbHBIX KOHCYJIbTAIUH.
VYueOHas ayauTOpUs Uil HPOBEACHUS
3aHATHH TEKyLIero KOHTPOJIA U
npoMexyTounoit arrecranuu (C-704)

Y4eOHass ayauTopus IJsi TPOBEICHUS
3aHATHI JIEKIIMOHHOTO THIIA. Y4yeOHas
ayoIuTOpHs IUI TPOBENCHUS 3aHATHH

CEMHHApPCKOTO THIIA. Yuebnast
ayIUTOPHS JUTS KypCOBOTO
MIPOSKTHPOBAHUS (BBITTOTHEHHUS

KypPCOBBIX paboT). YueOHast ayuropus
JUIi  TPOBEACHUS  TPYNIIOBBIX U
WHIIMBHIyaIbHBIX KOHCYJIbTAIUH.
VYuebHast ayaMTOpUs Uil NPOBEACHUS
3aHATHH TEKyLIero KOHTPOJIA U
npoMexyrounoit arrecranuu (C-709)

Cronpl  y4YeHWYECKHEe  JIBYXMECTHble  (MOHOOJIOK),  CTOJ
YYEHUYECKHA JIByXMECTHBIH, CTOJI TPENnoAaBaTEIbCKUMA, CTYI
MIperoIaBaTeIbCKI , JOCKa ayauTopHas (MapKepHas), IOOCKa
ayIuTOpHas (MenoBasi), TpUOyHa , IPOEKTOP, SKpaH; KOMIBIOTED .

ITomemienne g  caMOCTOSTEIBLHOM
paboTtsl ctynenToB. (I'-401)
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