MMHUCTEPCTBO HAYKHU U BBICIHIEI'O OBPA30BAHNM S POCCUMCKOM ®EJEPAITN
denepanbHOE TOCYAapCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHHE
BBICIIETO 00pa30BaHUs
«TONBATTUHCKNNA TOCYTAPCTBEHHBIA YHUBEPCUTET»

b1.B.12

(uHOeKc OuCYuniuHbol)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

CrpaTernyeckuii MEHEIKMEHT

(HaumeHo8aHUe OUCYUNIUHBL)

10 HAIMIPABJICHUIO MOATOTOBKH (CIEIUATBHOCTH )

38.03.03 YnpasieHue nepcoHaioM

HAPaBIEHHOCTH (TIPOGWITH )/CIIeIIUATH3AIIS
VYmpasneHue nepcoHaIom

dopma 00ydIeHHS: 3a09HAS
I'ox HaGopa: 2021
Oo6mas Tpynoemkoctb: 6 3ET

PacnpenesieHne 4acoB TUCHMIIMHBI

Kypc 5

®dopma KOHTPOJISI 3auer Hroro
Bun zansarui
Jlexknuu 4 4
JlaGopaTopHbIie
[IpakTnueckue 6 6
PykoBonicTBO: KypcoBbie paboThl (poekTsl) / PI'P
IIpomesxyTouHas arTectanus 0,25 0,25
KonraktHas pabota 10,25 10,25
CamocrosiTenpHas padbora 202 202
Kontpoinb 3,75 3,75
Hroro 216 216
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YTBEPXIEHO

Ha 3acemanum nenaprameHta OakanaBpuaTa (PKOHOMHYECKHMX W YIPaBIEHYECKHUX
IporpaMM)

(mpotoxomn 3acemanust Ne_1 ot «01» centsaops 2020 r.).



1. Ilean ocBOEHUNA TUCHUILIHHBI

Ilenp oOCBOEHUS IUCHUIUIMHBI — C(HOPMHUpPOBaTH Yy CTYICHTOB 0a30BbIE 3HAHUS U
MPAKTHYECKHE HABBIKM B OOJIACTH CTPATETMYECKOr0 MEHEDKMEHTAa B YCIOBHSX HECTAOMIBLHOTO
HSKOHOMHYECKOTO Pa3BUTHS U YMEHHUS OCYHIECTBIATH 3()h(eKTHBHOE yrpaBlieHHUEe OpraHHu3aluei
(mpenmpusTHEeM), HAIPABJICHHOE HAa 00ECTICUeHNEe KOHKYPEHTOCITOCOOHOCTH.

2. Mecto nucuuminnsl B ctpykrype OITIOII BO

JIMCUMIUTMHBL ¥ TPAaKTHKH, HA OCBOCHHUU KOTOPBIX Oa3Wpyercs JaHHAs NUCLUUIUIMHA: -
OxoHomuka | u 2; dunancoBbie BbluuciaeHus 1 u 2; Cratucrtuka, MeHemkmMeHT, MapKeTUHT;
OxoHomuka opranuzauuu 1 u 2; OCHOBBI NpPEANPUHUMATENBCKON IESATEIBHOCTH; YIIpaBIECHUE

Ou3HEecC-TIpoIeccamMmu; 1 JIp.

JIuCcuumiIuHbel U TPAKTUKH, JUIsI KOTOPBIX OCBOEHWE JAHHOW JUCIUIUIMHBI HEOOXOAMMO Kak
npenmecTpytomee: [IpeaaunaoMHas TPaKTHKA, BBIOJHEHUE BBIMTYCKHONW KBaTU(UKAIIMOHHON

paboTHI.

3. [InanupyemMble pe3yJbTaThl 00yUeHHs

HNuauxkaropsl
dDopmupyeMBbIe H
AOCTHKEHU S
KOHTpOJIUpYyeMble N
KOMMeTeH Uit I[InanupyemMble pe3ybTaThl 00yUeHHs
KOMMeTEeHIUH (kox 1
(K01 1 HAUMEHOBAHUE)
HaNMEHOBAHMHE)
IMK-1 Cnocoben ITK-1.3 CnocoGeH | 3HaTh: TEOPETUIECKHE OCHOBBI ONPEACTICHUS
OTIpeeNATh KpUTepun OTIpeesATh KpUTEpPUEB MOKCKA, IPUBJICUEHUS, T000pa U
MOWCKA, IPUBJICUCHUS, KpUTEpHHU TOKCKA, | 0TOOpa mepcoHasa
noabopa u oToopa MIPUBJICYECHUS, YMeTh: onpeaensaTh KpUTEPUH IMOUCKa,
nepcoHalia, a TakKe noj0opa u oTdopa | mpuBICUCHHUS, 10100pa M 0TOOPA MepCcoHaa
coOuparhb, aHAIU3UPOBATh | EpPCOHAIA BraneTs: HaBBIKaMH OTIPE/ICIICHUSI KPUTEPHEB

U CTPYKTYPUPOBATh
uHpopmaImio o
KaHIUIaTax v
NPENIOKECHUAX Ha PBIHKE

Tpyda

MOWCKa, MIPUBJICUEHUS, Toadopa u ordopa
nepcoHasa

[TK-1.4 Criocoben
cobupars,
AHAJIU3UPOBATL U
CTPYKTYpUPOBAaTh
UH(pOPMAIIHIO O
KaHJUaTax u
NpCAJIOKCHUAX HaA
pBIHKE Tpyaa

3HaTh: TEOPETUIECKUE OCHOBBI COOpa, aHAIM3A U
CTPYKTYpUPOBaHHs HH()OPMALIMK O KaHAUIATaX U
MPEJIOKEHUSIX Ha PBIHKE TPyIa

YMeTh: aHAIU3UPOBATh U CTPYKTYPUPOBATH
nH(GOPMAIIHIO 0 KaHAWIATaX U MPEUIOKCHHUIX Ha
pBIHKE TpyJa

Brnagers: HaBblkamu cOopa, aHaIM3a U
CTPYKTYpUpOBaHUs UH(POpPMALIUK O KaHAUATaX U
NPEJIOKEHUSX Ha PhIHKE TPyJa




4. CTpyKTypa M coepkaHue TMCHUIINHBI «CTpaTernyecKuii MeHeKMEHT

Monyab B"HU HaumenoBaHue TeM 3aHATHH OonemM, 3 | AHTep- Dopmbi Tekymero
(pazzen)! yqeﬁﬂopg (yae6Hoii padoThi) Cemectp u. Banasbl aKTHB, 1.} KOHTPOJIs (HAaMMEHOBaHHUe
padoThbI OLIEHOYHOI'0 CPeCTBA)
Jlex Nel Tema 1 [Ipenmer, 3a7a4u 9 2 5 [TpomexyTtounstii Tect 1 (5 6aoB)
BeGunap | cTpareruueckoro MeHeaKMEHTa.
1 Ha oOH-
JaiH
TUTONIAJKE
[Tp3Nel [Ipenmer, 3agau W  NOPUHIMUIIBI 9 2 15 [IpakTnueckoe 3amanue kK TeMaMm 1—6 (o
CTPATETUYECKOTO MEHE[KMEHTA. BbIOOpY cTyaeHTa)(15 6amioB)
[IxombI CTpPaTEru4ecKoro
MEHEJKMEHTA.
Cam. Pa6. | CamocTosrensHas pabota 9 28 CamocrosTenpHOE ~ HM3YYCHHE  MAaTepHAIOB
QJICKTPOHHOI'O yqe6H1/H<a C pasAaciicHueM Ha
JEKIIMM MU € TeCTaMu MJisI CaAMOKOHTPOJIA 110
KaxXJ10Hu JICKIIUH, aHaJIu3 IIOBEACHUS
oOyuaromuxcs mpu momoru LRS cucremsr u
Experience API, ananm3 Tekymel ycreBaeMOCTH
nipu oMoty bPC-pefiTunra
Tema 2 CTpykTypa U ypOoBHM IIpoLiecca 9 5 [IpomesxyTounslii Tect 2 (5 6a10B)
CTpPaTErn4ecKoro MEHeIKMEHTA [IpakTrueckoe 3aganue Kk TeMam 1—-6
(o BeIOOpY crymenta)(15 6amion)
Cam. Pa6. | CamocTosrensHas pabota 9 28 CamocrosTenpHOE ~ HM3YYCHHE  MAaTepHAIOB
QJICKTPOHHOI'O yqe6H1/H<a C pasAaciicHueM Ha
JEKIIMM MU € TeCTaMu MJisI CaAMOKOHTPOJIA 110
Ka)KL[Oﬁ JICKIIUH, aHaJIu3 IIOBEACHUS
oOyuaromuxcs mpu momoru LRS cucremsr u
Experience API, ananu3 Tekymied ycreBaeMOCTH
nipu oMoty bPC-pefiTunra
Tema 3 Cogepxanue U (QaxTOpBhI, 9 5 ITpomesxyrounsiii Tect 3 (5 6am10B)

! Vasvieaemes nopsokoewiii Homep (nanpumep, Mooy 1) u naumenosanue (npu nanuuuu,).
2 Vkasvieaiomes 6udwl pabom 6 coomeememeuu ¢ yuebnvim nianom — Jlex, Jlaé, Ilp, Cp, KP(KII)/ PI'P, T1A.

3 Vkasvieaemes moavko ons npoepavm ¢ BPC; 0ns ocmanbiblx — cmassames npouepKy «—» 6 Kasicool Cmpoke .
4 Vrasvieaemesn 6 uacax ons npogpamm no @IOC 3 unu na yemompenue pazpabomuuxa PIIJ; 6 0cmansHblx ciyuasx cmagames npouepKu «—» 8 Kajicool Cmpoxe.




OTIpeeISIoNIe KOPIIOPaTUBHYIO
CTpPAaTETHIO

[IpakTuueckoe 3ananue Kk Temam 1-6 (1o
BBIOOPY cTyneHTa)(15 6anion)

Cawm. Pa6.

CamocrosrenbHas pabora

28

CamocTosiTensHOe H3y4eHHE MaTepHaoB
3JIEKTPOHHOTO Y4eOHHKa C pa3feieHHEeM Ha
JEKIUM W C TECTAMHU M CAMOKOHTPONA IO
KaXJI01 JEKIWH, aHams3 TIOBEIEHUS
oOyuatomuxcss npu nomomm LRS cucremsr u
Experience API, ananu3 Tekyieil ycrneBaeMocTH
npu nomouu BPC-peiftunra

JIex No2
BeGunap
2 Ha OH-
JTalH
IUIOLIAIKE

Tema 4 Crparerndyeckuii  aHanu3
MApKETUHIOBOW CPEJIbI

[TpomexxyTounslii TecT 4 (5 6amioB)

ITp3Ne2

Crparernueckuit aHanus3
MAapKETUHIOBOU CPEJIbI

[IpakTuyeckoe 3ananue Kk TeMam 1-6 (1o
BBIOOPY cTyneHTa)(15 6anion)

Cawm. Pa6.

CamocrosrenbHas pabora

28

CamocTosiTensHOe H3y4EeHHE MaTepHaoB
3JIEKTPOHHOTO Y4eOHHKAa C pa3feieHHeM Ha
JNeKIWM W C TECTAMH M CAMOKOHTPONS IO
KaXJI01 JEKIWH, aHamms3 TIOBEIEHHS
oOyuaromuxcsa mpu momormu LRS cucremsr u
Experience API, ananu3 Tekyeil ycrneBaeMocTH
npu nomouu BPC-peiftunra

Tema 5 Crparerus  OAMHOYHOTO
ousHeca

[TpomexxyTounslii TecT 5 (5 6aIoB)

Cawm. Pa0.

CamocrosiTenpHas padbora

28

CamMmocTosiTenbHOE U3y4eHHE MaTepHuaIoB
JJIEKTPOHHOTO Y4eOHHKa C pa3feieHHeM Ha
JeKIMM U C TeCTaMU A8 CAMOKOHTPONSA IO
Kax 101 JeKIUH, aHanmu3 MOBEJCHUSL
oOyuatomuxcss npu nomoum LRS cucremsr u
Experience API, ananu3 Tekymiel ycreBaeMOCTH
nipu oMoty bPC-pefiTunra

Tema 6 MHCcTpymMeHTapuil peanu3anuu
CTpaTeruu

[TpomesxyTounslii TecT 6 (5 6a110B)
[IpakTnueckoe 3aganue Kk TeMam 1—-6
(o BeIOOPY crymenta)(15 6amion)

Cawm. Pa6.

CamocrosTenbHas pabora

28

CamocrosiTenbHOe H3yYeHHe MaTepHaoB




JJIEKTPOHHOTO Y4eOHHKa C pa3feieHHeM Ha
JEKIMHM W C TECTaMU JUIl CaMOKOHTPOJIS II0
K01 JIEKLNH, aHaJM3 TIOBEICHUS
oOyuaromuxca mpu momormm LRS cucremsr u
Experience API, ananm3 Tekymel ycreBaeMOCTH
nipu oMoty bPC-pefiTunra

Tema 7 Opranuzanusi CTpaTErHYECKOro 9
KOHTPOJIA
[Tp3Ne3 KonTpomnpHas pabora 9 2 15 KonTtponpHas pabora
Cam. Pa6. | CamocTosrensHas pabota 9 34 CamocrosTenpHOE ~ HM3YYCHHE  MATepHAIOB
QJICKTPOHHOI'O y‘-Ie6HI/IKa C pasAaciicHueM Ha
JEKIIMM MU € TeCTaMu MJisI CaAMOKOHTPOJIA 110
Ka)KI[Oﬁ JICKIIUH, aHaJIn3 IIOBCACHUA
oOyuaromuxcs mpu momoru LRS cucremsr u
Experience API, ananu3 Tekymiel ycreBaeMOCTH
nipu oMoy bPC-pefiTunra
Hrorosoe Tectupoanue 9 40 Hrorosslii TecT
ITA IIpoMexyTouHas aTTecTalusl 9 0,25
KonTposb 9 3,75
Hroro 216 100

CxeMa pacueTa HTOroBOro 6aja’
Tekyuii peUTHHT (BCE 3aHIATHS U TPOMEKYTOUYHBIE TECTHI (€CJIM €CTh)) + Pe3ynbTrat HTOroBoro Tecta

3 Vkasvieaemes monvko 0ns ducyuniun, peauzyemvix ¢ BPC, ona ocmanensix npozpamm ¢pasza « Cxema pacuema umozo6020 6ania» yoaiaemcs.




5. O6pa3oBare/ibHbIE TEXHOJIOTHH
[Tpu peanmu3zanuu y4eOHBIX TPOIIECCOB 10 OCBOSHHIO AUCIUTUIMHBI C LENbI0 (JOPMHUPOBAHUS
KOMHGTGHHI/Iﬁ Y CTYACHTOB UCHOJIB3YIOTCA JUCTAHIIUOHHBIC 06pa30BaTeJ'H>HBIe TEXHOJIOTUHU

6. Meronuyeckue YKa3aHus M0 0CBOECHUIO TUCIUIIIHHBI

Bun yaeOHbIX | Opranu3anus aesTeIbHOCTH CTYICHTa
3aHSITUN
Jlexius Hanucanus xoHCIIEKTa JIEKIMI: KPAaTKO, CXEMATUYHO, MOCIIEI0BATEIBHO

¢buKcUpoBaTh  OCHOBHBIE  TIOJIOKEHUS, BBIBOJABI,  (OPMYIHUPOBKH,
00001IeHNs; TIOMeYaTh Ba)KHbIE MBICIIH, BBIIEIATH KIIIOYEBBIE CIIOBA,
TepMmuHbl. [IpoBepka TEPMUHOB, MOHATUN C MOMOIIBIO SHUMKIONEIUN,
CJIOBAapel, CIPABOYHHUKOB C BBIIMCHIBAHUEM TOJIKOBAHUW B TETPA[b.
O603HauuTH, BONPOCHL, TEPMHUHBI, MaTepuaia, KOTOPBIA BBI3BIBAET
TPYAHOCTH, TIOMETUTh U TOMNBITATHCS HANUTH OTBET B PEKOMEHyeMOM
mutepatype. Ecnmmu camocrosTensHO He yaaercs pa3oOparbcs B
Marepuaie, HeoOXoauMo CcPOpMyIHpOBaTH BOMPOC H  3a1aTh
MPENoIaBaTellio Ha KOHCYJIbTAllUU, HAa TPAKTUYECKOM 3aHSITHH.

[IpakTnueckue Pabota ¢ KOHCHEKTOM JIEKIHi, MOJATOTOBKAa OTBETOB K KOHTPOJIBHBIM

3aHATHUS BOIIPOCAaM, MPOCMOTP PEKOMEHIIYEMOU JUTepaTyphl, paboTa ¢ TEKCTOM
(yka3zaTb TeKC M3 HCTOYHUKA u 1p.). [IpocinymmBanue ayamo — u
BHICO3aIKCEN IO 33JIaHHON TeME, pellleHue, Keic-3a1ad 1 ap.

Iloaroroeka K | [Ipu moaroToBke K 3a4eTy (PK3aMeHYy) HEOOXOIMMO OPUEHTUPOBATHCS HA

3aueTy (3K3aMEHY) KOHCIIEKTBI JIEKLIUH, PEKOMEHIYEMYIO JIMTEPATYPY U AP.




7. OneHOYHBIE CPEACTBA

7.1. IIaciopT OLIEHOYHBIX CPEACTB

Koxa konTposmpyemoi

Cemectp HanmenoBanme
6 KOMIIeTeHIIUH (WJIN ee 7
OLI€HOYHOI0 CpeaAcTBa
4acTH)
9 I1K-1 Criocoben omnpenensrsb IIpomexyTOYHBIN TECT IO TeMAM:

KPUTEPUH TTONCKA,
MpUBJICUEHUS, TO100pa U
oTOopa repcoHana, a TakKe
coOupaTh, aHAIM3UPOBATh U
CTPYKTYPHPOBAThH
nH(OPMAIIHIO O KaHAUIaTaxX
Y TIPEUIOKEHHSAX Ha PBHIHKE

Tema Nel «IIpenmer, 3amauyu W NPUHIUIIBI
CTPaTErMYECKOro MEHEI)KMEHTA. [ koms
CTPATErM4eCcKOro MEHeKMEHTa

Tema Ne2 «CtpykTypa M YpOBHM Ipoliecca
CTPATErM4eCcKOro MEHEeKMEHTa.

Tema Ne3  «Copmepxkanue ©u  (PakTopsl,
OIIpeIEIIAIONINE KOPIIOPATUBHYIO CTPATETHIO.

Tema Ne4 «CTtparernueckui
MApKETUHTOBOW CPEIbI».
Tema Ne5 «Crparerust 0oTuHOYHOTO OU3HECAY.

Tpyaa aHamu3

Tema No6 «MHCTpyMeHTapuii peanu3aiuu
CTpaTerum»

Tema No 7 «Opranuzanus CTpPaTErHyeCKOro
KOHTPOJISI.

IIpakTHYeckoe 3aaHHe 10 TEMaM:

Tema Nel «lIpenmer, 3amaud W TPUHIUIBI
CTPATETNYECKOTO MEHEKMEHTA. [xostb1
CTPATETUYECKOI0 MEHEPKMEHTa)

Tema No2 «CtpykTypa W ypOBHH mpoliecca
CTPATETUYECKOI0 MEHEPKMEHTa.

Tema Ne3  «Copmepxkanume u  (aKTOpHI,
ONpeEAIONINe KOPIOPATUBHYIO CTPATETHIO.

Tema Ne4 «CTtpareruueckui
MapKETUHTOBOM CPEIbD».

Tema No6 «MHCTpyMeHTapuii peanu3aiuu
CTpaTerum»

aHaJIn3

Kontponbras padoTa mo temam 1 - 7

Tecmosbie 3a0anus Ne 1 — 500.
Bonpocut k 3auemy Ne 1-60

77.2. TumoBble 3aJaHUs WJIH HHbIe MaTepHAJIbl, HeOOXOAUMBIEC Uil TeKYyIIero
KOHTPOJIA

7.2.1. TecTOBLIE 3aTaHUSA

(HauMeHO8aHUe OYEHOUHO20 CPedCmea)

TunoBble NpuMepbI 32JaHNI UTOTOBOI0 TECTUPOBAHUSA

¢ Ecnu Oucyuniiuna peanusyemcs HeCKOIbKO CeMecmpos, mo CeMecmpbl YKA3bleaomcs 6 00HO mabiuye no nopsokxy.
7Vkazbleaiomes. oyeHounbie cpedcmea Onis Kaxicoou komnemenyuu 6 coomeemcemeuu ¢ Pazdenom 4 (npumeuanue: e Kkaxncoyio
KOMREMEHYUIO MONCHO NPOBEPUNtb: BONPOCOM K 3A4emy/IK3ameHy, m.e. He N0 KaxicOOU KOoMNemeHyuu mozym Obimb YKA3aHbl
BOMPOCHL K 3a4emy/IK3ameHy; OOHAKO B8Ce BONPOCHL K 3A4emy/IK3AMeHy 8 COBOKYNHOCHU OO0JHCHbL Oblmb YKasauvl 6 zpage
«Haumenosanue oyenounozo cpeocmeay).



3aganue Nel
YunpasJienue — 310
Bri6epuTe oauH U3 3 BapuaHTOB OTBETA!

COBOKYITHOCTH NPUEMOB, MCTOAOB, pAllUOHAJIBHOI'O COUYCTAHUA MCTOAOB U 3BCHLCB
1) YIPaBICHYECKON CHCTEMBI U €€ B3aUMOCBSI3h C YIIpaBI€HUEM 00bEKTOB U
JPYTUMH YIPaBIIAIOIMINMYU CUCTEMAaMU BO BPEMEHHU U B IIPOCTPAHCTBE

MMpoNUeCC MIaHupOBaHUA, OpraHu3alu, MOTUBAIIUU U KOHTPOJIA, HGOGXOI[I/IMBII\/'I

2
) IUIS TOTO, YTOOBI CHOPMYITHPOBATH U TOCTUYD 1I€JIM OPraHU3alNH

o0ecrnieueHre COorIacOBaHHOM U CITaKEHHOUW pabOThl yUaCTBYIOMIMX B MIPOIECCE
3) BBITIOJTHCHUS TUTAHOBBIX 33JJaHUN TTPOU3BOCTBEHHBIX U (DYHKITMOHAITBHBIX
MoApa3ACIICHUI MPEIPUITHS U 1IEXOB

3aganue No2
CTpyKTypHOE nmoapasaeaeHue — 310
Bri0epuTe HECKOIBKO M3 3 BapUAHTOB OTBETA:

o(UImaNbHO BBIICTICHHBIA OpTraH YIPaBICHHS ONPEIEICHHBIM YYaCTKOM
1) NEsTeIbHOCTH OPraHU3alluH C CAMOCTOSTENIbHBIMU 33a4aMy, QYHKIHUAMU U
OTBETCTBEHHOCTBIO 34 UX BBIIIOJIHCHUE

2) o(unmanbHO BBIIETICHHAS YacTh TUIOIIAH MPEIIPUATHS UIIH YUPEKACHUS

o(umaNbHO BBIICTICHHAS YaCTh MPEINPUATHS UM YUPEKACHUS BMECTE C
3) OTHOCSIIUMHUCS K HEH paOOTHUKAMU, BBIMTOTHSIIOMIMMH YCTAaHOBICHHBIA KPYT
06}133HHOCT€I>'I 1 OTBC€YAKOIIUX 34 BBITIOJIHECHUEC BO3JIOKCHHBIX HAa HUX 3a4a4

3amanne Ne3
MexaHu3M ynpasjieHHs NPeIcTaB/sieT co00i
Bri0eprTe HECKOIBKO M3 3 BapUAHTOB OTBETA:

LEHTPATbHYIO KOHCTPYKIIUIO MEHEI)KMEHTA, PACKPBIBAIOLIYIO0 MEXaHUKY,
crenugpuKy ynpaBieH4ecKoro TpyJa, MHOrooOpa3Hblil €ro HHCTpyYMEHTapuil B
BUJIE CPECTB BO3/ICHCTBUS Ha YIIPABISIEMBIN OOBEKT M TEXHOJOTHUIO UX BHIOOpA
MEHEDKEPOM

HanboJiee aKTUBHYIO YaCTh CUCTEMBbI YIIPaBJICHUs, 00€CIICUNBAIOLTYIO
2) BO3JICHCTBHE Ha (AKTOPBI, OT COCTOSTHUS KOTOPBIX 3aBUCHUT PE3yJIbTaT
NesTeTbHOCTH YIPABIEMOro 00BEKTa

3) CIIaXKEHHYIO paboTy BCeX 3BEHBEB MPEATIPHUITUS

3aganue Ned

IIpuHIMI eTMHOHAYAINSA B YIPABJIEHUHU U KOJLJIerHaJIbHOCTH B BbIPA0OTKe pereHuii
npeamnoJiaraer, Yro

BriOepute oivH U3 3 BapuaHTOB OTBETA:!
CTPYKTYPbI NOAYMHSIOTCS OJJHOMY LIEHTPY, OJHOMY JIMIlY MJIM KaKOMY-ITH00
OpraHy ynpasJcHUS
2) CTPYKTYPBI IIOJYUHSIOTCS OJHOMY JIUIy, KaK IIpaBuil, — [ eHEpalbHOMY TUPEKTOPY

Y KaXJI0TO TIOJYMHEHHOTO JIOJDKEH OBITh OJJMH HETIOCPECTBEHHBIN HAYaIbHUK,
OTAAIOIINUN €My pacTOpsXKEHUs, IPUKa3bl, U OTYUTHIBACTCS MOYUHEHHBIN TOJIBKO



nepes HUM; JIito00e MPUHIMAaEMOE PEIICHHE JOJDKHO Pa3padaThIBaThCs
KOJIJICKTUBHO

3amanne Ne5
Bui0epute BepHoe yTBep:kaeHue. PykoBoaures...
BriOepute oauH U3 3 BapuaHTOB OTBETA!

pacmosaraet JItoObIMH TOCTYITHBIMU eMy (hopMamMu Haka3aHUs U MOOIPCHHUS
1) MMOAYMHEHHBIX /IS BO3JICUCTBUS HA UX MMPOU3BOJICTBEHHYIO (HAYYHYIO,
TBOPUYECKYIO U IIp.) aKTUBHOCTh

HE HeCeT I0OPUANYECKYI0 OTBETCTBEHHOCTH 3a (YHKIIMOHUPOBAHHUE KOJIEKTHBA

2 N N
) nepea Ha3HAYMBIICH €CT'O MHCTAHIIUCHU

3TO JIUI0, HA KOTOPOE O(UITHAIEHO BO3JIOKEHBI (DYHKIIMM yIIPaBIICHUS
KOJUIEKTUBOM M OPTAHHU3ALUH €r0 JeSITeIbHOCTH

3)
3amanne Ne6
IMomTHKA OpraHn3anuu NpeacTaBJaseT co0oi
BriOepute ovH 13 3 BApuaHTOB OTBETA:!
CHUCTEMa IIPaBUJ, B COOTBETCTBHH C KOTOPBIMH CHCTEMa BEJIET ce€Os B 1IEJIOM U TI0
KOTOPBIM JIEHCTBYIOT JIIOJIH, BXOJSIIUE B 3TY CUCTEMY

reHepajbHOe HalpaBlieHHe paboThl ¢ IEPCOHANIOM, OTPAXKAIOIIEe COBOKYITHOCTh
2) MIPUHITATIOB, METOI0B, HA0OP MPaBUJ M HOPM B 00JIaCTH PAOOTHI C MIEPCOHATIOM,
KOTOPBIE TOJKHBI OBITH OCO3HAHBI U OTIPE/IETICHHBIM 00pa3oM c(hpopMyInpOBaHbI

OCHOBHOM IOKYMEHT, KOTOPBIN OMpeeisieT COCOObI BEACHUS OyXTaaTepCcKOoro
y4deTa, UCIOJIb3yEMbIE NPU OTPAKEHUH XO3SIIICTBEHHBIX ONepalnit

3aganue Neo7
Ilepconajy opranu3zanum — 310

BriOepute oivH U3 3 BapuaHTOB OTBETA:!

1) paOOTHUKH, 3aHSATHIE B TPOU3BOJICTBE U €r0 00CITYKHUBAHUU

2) COTPYTHUKH OpraHU3aIuH, paboTaIOINe 110 HAlMy U 00JIaaromiue
OIIpEAETICHHBIMH PO ECCHOHATLHBIMH U KaYECTBEHHBIMU XapaKTePHUCTUKAMU

3) PabOTHHKH, OCYIIECTBISIOMINE ITOITOTOBKY ¥ 0(OpPMIICHHE JOKYMEHTOB, YUET U

KOHTPOJIb

3aganue Ne8
PaznuyaroT cjieaymoniue BUIbI METOA0B YIIPaBJIeHHUs

BriOepute oauH U3 3 BapuaHTOB OTBETA!

1) 9KOHOMHYCCKUC, AAIMUHUCTPATUBHLIC 1 COLUAJIBHO-TICUXOJIOTHYCCKUC
2) OpraHU3alOHHO-PACTIOPSAUTEIbHBIE U COLIUATBHO-TICUXOJIOTHYECKHE
3) SKOHOMHUYECKHUE U OPraHU3alMOHHO-PACTIOPAIUTEIbHBIE

3aganne Ne9

IIpuHUIMI YJKOHOMUM BpeMeHH MpeAnoJjaraet

BriOepute oivH U3 3 BapuaHTOB OTBETA:!



HE00XOIMMOCTb MOCTOSHHOTO YMEHBIIEHUS TPYAOEMKOCTH OIepaltii B porecce
yIpaBieHUs

OCYLIECTBJICHUE YIIPABIICHUs C HAMMEHBIIMMU 3aTpaTaMu PECYPCOB, HO HE B
yiep6 ero palvoOHAIbHOCTH U PE3YJIbTaTUBHOCTH

COKpalCHUueC BpCMCHU OGGI[GHHOFO 1 TCXHUYCCKOTO IMCPCPLIBOB

3aganue Nel(

Bbi0epuTe BepHoe yTBepaxaenue. leneHrpaau3amus. ..

2)

3)

BriOepute oauH U3 3 BapuaHTOB OTBETA!

SIBIISICTCSL HETaTUBHBIM SIBJICHHEM B )KU3HU OPTaHHU3AINH, TaK KaK CIIOCOOCTBYET
Pa3BUTUIO KOPPYILIUU

MIPOMCXOUT B pe3ysbTare Nepeadyn YacTu BIACTH, TOJTHOMOYUHN 1
OTBETCTBEHHOCTH, IIpaBa MPUHSITHUS PEILICHUS B MpeJieiaxX CBOeH KOMIIETCHIIMU Ha
0oJjiee HU3KUE YPOBHHU YIIPABICHUS

IPENATCTBYET JOCTHXKEHUIO CTPYKTYPHOU I'MOKOCTH U pa3BUTHUIO
anallpoMeKyTOUHBIN TECTUBHBIX BO3MOKHOCTEH CUCTEMBI YIIPaBICHUS

3aganue Nell

KonkypeHTHOe npenmMy1ecTBo — 3T0

1)
2)

3)

BriOepute oauH U3 3 BapuaHTOB OTBETA!
TO, YTO CIIOCOOCTBYET MPEBPAIICHUIO BO3MOXXHOCTEN B PeabHOCTD
CHOCOOHOCTH MPEANPUATHS TPEB30MTH KOHKYPEHTOB B 3aJJaHHBIX YCIOBUSAX

MoJioXkeHHe (UPMBbI Ha PhIHKE, MO3BOJISIONIEE el MPEOoA0IeBaTh CUITBI
KOHKYPEHLIUU U IIPUBJIEKATh NOKyIaTenen

3aganue Nel2

K IBHBIM HCTOYHHKAM KOHKYPEHTHBIX NPEUMYIIECCTB OTHOCHATCH:

1)
2)
3)
4)

Bri0epuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:
JELIEBOE ChIPbE
JIOPOTO€ BBICOKOKAYECTBEHHOE ChIPhE
3aBUCUMOCTb OT KOHKPETHOI'O MOCTABIIIMKA

TEXHOJIOTHUA

3amanne Nel3

Copep:kaHueM cTPaTerny HU3KUX H3/IeP:KeK SABJISETCS:

2)

3)

BriOepute oivH U3 3 BapuaHTOB OTBETA:!

IIPEJIOKEHUE BBICOKOM LIEHBI IPU MUHUMAJIBHBIX U3JEP/KKAX, U KAK CIEACTBUE —
BBICOKUH YpPOBEHb MPUOBLTH

npenoxeHue 0oyiee HU3KOU, YeM KOHKYPEHTHI, IIEHBI IIPH TOM K€ CAMOM YPOBHE
MPUOBLITH

MpEeAJIOKEHUE CPEIHEN LIEHbI IPU MUHUMAIbHBIX U3JIEPKKAX, U KaK CIEACTBUE —
BBICOKHI YpOBEHb MPUOBLIN

3amanne Nel4



J1sl cTpaTerny HU3KUX M3JEPsKeK He XapaKTePHO
BriOepute oivH U3 3 BapuaHTOB OTBETA:!

CO3aaHUC IMTPOAYKTOB UJIK YCIYT, KOTOPBIC BOCIIPUHUMAIOTCSA HOTpGGHTGHHMH KakK

YHHUKaJIbHbIE
2) HaJU4Ke IICHOBBIX OapbepoB Ha BXOJIC
3) HU3KUH YPOBEHB MPOAYKTOBOW nuddepeHImanum

3aganue Nel5
Henbio crparernu AuddepeHunanuy ABJIAETCH J0CTHKEHHE KOHKYPEHTHOI0 IIPeuMyIuecTBa
BriOepute ovH 13 3 BApuaHTOB OTBETA:!
1) yTeM pa3pabOTKH MPOAYKIUH BBICOKOTO U HU3KOTO KauecTBa
2) IIyTEM CO3JaHUs IPOJYKTOB ¢ HU3KUMHU U BBICOKUMHU LICHAMU

IIyTEM CO3JaHUs IIPOJYKTOB WU YCIYT, KOTOPBIE BOCIIPUHUMAIOTCS

3
) MOTPEOUTENAMU KaK YHUKAIbHbBIE

3amanue Nel6

HocTouncrBoM crparernu quddepeHuanmuu ABJsieTca 0€30MACHOCTh KOMIIAHUU OT
KOHKYPEHTOB /10 TeX Mop, MoKa

Bri6epuTe ouH U3 2 BapUaHTOB OTBETA!

1) NOTPEOUTENN COXPAHSIOT YCTOWYMBYIO JOSUIBHOCTD K €€ MPOIyKIIUU
2) COXpaHseTCd HU3Kas LIeHa Ha IIPOAYKIUIO
3amanme Nel7

OcHoBHOI1 MP00JIeMOii KOMIIaHNHU, BbIOpaBIIeH cTpaTeruio 1updepeHHaANNH, ABJISAETCS

Bri6epuTe oauH U3 2 BapUaHTOB OTBETA!

1) MoJ/IepKaHNe YHUKAJILHOCTH B TJIa3ax MmoTpedurenei
2) 0oJiee BHICOKUH, YeM Y KOHKYPEHTOB, YPOBEHbD IICH
3amanne Nel8

OTiMYUTeTbHBIM NPENMYIIIECTBOM KOMIIAHNH, IPUMeHs0LIell cTpaTernio GoKyCHpPOBKH,
SIBJIsSIeTCH

Bri6epuTe oauH U3 3 BapuaHTOB OTBETA!

1) TO, 4TO IOKYIIATEJIX HE MOTYT IIOJIYYUTh TAKOH 7K€ IIPOAYKT B IPYrOM MeCTe
2) HU3KO€ KaueCTBO M HU3Kas LIeHa IPOAYKLIUU
3) a0COJIIOTHAsI MOHOITOJIHS

3amanne Nel9

MoHonoJinu, BO3HUKIINE HA 0a3e OTKPBITHIL, H300peTeHMii U IPYTrUX HOBLIECTB, KaK
MPaBHJI0, HCNIOJIb3YIOT HEHOBYIO CTPATErHIO

BriOepute oivH U3 3 BapuaHTOB OTBETA:!
1) CPEAHEOTPACIEBOM LIEHBI
2) «CHSITUS CITUBOK»

3) MUHHUMAJIBHOHN IIEHBI



3amanne Ne2(

OCHOBHBIMH 0CO0EHHOCTSIMH KOHKYPEHTHOI'0 IPeuMYIIecTBa, CBA3AHHOI0 CO CTpaTeruei
NePBONPOXOALA, ABJISIOTC:

BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:

1) OTCYTCTBYET PUCK BBIXOJ]a HA PBIHOK, IIOCKOJIBKY IIPOU3BOANUTCS BIIEPBBIE

2) JAHHOE KOHKYPEHTHOE ITPEUMYIIIECTBO OCHOBAHO HA MCIIOJb30BaHNUU HOBILECTB —
MPOJYKTOBBIX, TEXHOJIOTMYECKUX, OPraHU3allMOHHBIX

3) OHO CBSI3aHO CO 3HAYUTENbHBIM PUCKOM, HO O0OECIeunBaeT B cliydae ycrexa oonee
BBICOKYIO NPHOBLITH

4) €ro MpoIuIe 3aBOEBATh, YEM COXPAHUTh

3aganue No21

Heo0xonmMbIMU PHIHOYHBIMH YCJIOBHSIMH PeajiM3allui CTPATernu NMepBONpPOXoaLna
AIBJISIIOTCS:

Bri0epuTe HECKOIBKO M3 3 BapUAHTOB OTBETA:

1) HAJIMYME aHAJIOTOB MPOAYKIUN

2) OTCYTCTBHE aHAJIOTOB MPOAYKLIUU

3) HAJIMYKE MOTEHIMAJIBHOIO CIPOCa HAa MpejiaraeéMble HOBUHKHU
3amanne Ne22

Cpe):[CTBaMI/I 3aIUTHI KOHKYPECHTHBIX MPEUMYIICCTB ABJIAIOTCHA:

Bri0eprTe HECKOIBKO M3 3 BapUAHTOB OTBETA:

1) HHU3Kasg ce0eCTONMOCTD
2) MOHOIIOJINS
3) MaTEHTHI

3amanne Ne23
PbIHOYHBIMM YCJIOBHSIMH MCIIOJIb30BAHUS CTPATErnM CHHEPTU3MAa AABJISIFOTCS:

Bri6epure HECKONIBKO U3 3 BApUaHTOB OTBETA!

1) OTCYTCTBUE aHAJIOTOB MPOIYKIIHMHI

2) T0OpPOBOJIBHOE 0OBbETMHEHHUE YCUITHI

3) COBMECTHOE BIaJECHUE peCypcaMu
3aganue Ne24

K cpeacrBam 3alMThl KOHKYPEHTHBIX IPEUMYIIECTB He OTHOCSTCS:

BriOepute oauH U3 3 BapuaHTOB OTBETA!

1) CHEIHATM3UPOBAHHOE 000PYyI0BaHUE
2) HOYy-Xay
3) JOCTYI K ICTOYHUKAM CBIPbS
3amanne Ne25

K HanmpaBJCHUAM JOCTHKCHUA KOHKYPCHTHBIX IMPEUMYIECTB OTHOCATCH:



BBI6€pI/IT€ HECKOJBKO U3 4 BApUAHTOB OTBCTA:

1) JIUJIEPCTBO B U3MIEPIKKAX
2) M3TOTOBJICHUE IIPOAYKTOB-aHAIOT OB
3) ¢doxycupoBaHue
4) PaHHUI BBIXOJ HA PBIHOK
3aganue Ne26

Kakue u3 nepeunciennnix crpareruii M. Iloprep 6azoBbiMu?

BriOepute oauH U3 3 BapuaHTOB OTBETA!

1) cTpaTerus epBonpoxoaLa
2) CHHEPTU3M
3) mudepeHmanys mpoayKIuu
3amanme Ne27

B 3aBucHMOCTH OT HCTOYHMKOB KOHKYPEHTHbIE IPeuMYI1lecTBA MOAPa3ae/asiloTcs Ha

BriOepute oivH U3 3 BapuaHTOB OTBETA:!

1) €CTECTBEHHbBIEC U UCKYCCTBEHHO CO3/IaHHbIC
2) MPEUMYIIECTBA BBICOKOTO U HU3KOT'O paHTa
3) SIBHBIC U HESIBHBIC

3amanue Ne28

K npenmyiecTBaM BbICOKOIO PAHTa OTHOCSITCSH:

BriOepute HECKOMBKO U3 4 BApUAHTOB OTBETA:

1) nemieBas pabodas cuia

2) MMaTEHTHI

3) KBaJIM(UIIMPOBAHHBIN TIEPCOHAI
4) Pa3BUTBIM MapKETUHT

3amanue Ne29

K npenmyimecTBaM BbICOKOI0 PaHIa He OTHOCSITCS:

BriOepute oauH U3 3 BapuaHTOB OTBETA!

1) JOCTYITHOCTb UICTOYHHUKOB CHIPbS
2) BeneHue noyrospeMenabix HUOKP
3) BBICOKAsl penyTalus
3amanue Ne30

K npenmyiecrBaM HU3KOr0 paHIa OTHOCATCH:
BriOepute oivH 13 3 BapuaHTOB OTBETA:!
1) nenieBast paboyasi cuia
2) JOJITOBPEMEHHBIE CBS3U C IIOKYIATEIAMU

3) HUCTIOIL30BAHNE HOBEUIIIMX TEXHOJIOTHH



Kpartkoe onucanue u perjiaMeHT BbINOJTHEHHUS

1. TectupoBaHue W OLICHUBAHUE CTYAEHTOB MPOBOAUTCS B cucrteme PJI cormacHo miaHa-
rpaduKa OCBOCHUS AUCIUTIIUHBIL.

2. Pe3ynpTarhl TECTUPOBAHUS U aHAIINU3 TEKYIIEH YCIIEBAEMOCTH OTPAKAIOTCS MPHU MOMOILIH
BPC-pelitunra.

Kputepun onenkn:

@DOopMBI TEKYIIIETO Kpurepun 1 HOpMBI OIICHKH
KOHTPOJIS
Wrorossiii TecT MakcumanbHOEe KoimyecTBO OamioB — 40 6. (Oamwisl

CTYJIEHTY BBICTABIISIIOTCS MPOMOPIHMOHATIBHO BBIIOJHEHHBIM
TECTOBBIM 3aJJaHUSIM )

Tunosbie NpuMepsI 3aJaHUI
JJISl IPOMEKYTOYHBIX TECTHPOBAHUH

1. KakoBbl 3a1aun cTpaTeruu ¢ ToUku 3peaust Ksuna?

a) OTpakKeHHE BCEX LIEJIEN MOAPA3AEICHUN OpraHu3alui OT HU3LIETO 1O BBICIIETO YPOBHEH
YIPABJICHUS

0) mompoOHast AeTaau3aius TIaBHON e OpraHu3alun

B) OTpak€HUE IeNiel, JTOCTH)KEHUE KOTOPBIX SBIAETCS PEHIAlONIMM ISl KOHKPETHOM
CUTYAaIMHU WIH 3a7a4u

2. Bei0epuTte HeBepHOE yTBepKICHHUE:

a) CTpaTerus 0JKHA NOJABJIATh HMHULIMATUBY PaOOTHUKOB

0) CTpaTerus JOJDKHA NOAACPKUBATh NHUIIUATUBY pa6OTHHKOB

B) CTpaTerus JOJKHA KOHLEHTPUPOBATh [VIABHBIE YCUIINS B HYXKHOE BpPEMS B HY’)KHOM MECTe

3. Uro u3 mnepeyncJeHHOTr0 He ONpelejsieT CTPaTerHi) B pPaMKaxX KOHUENUHUHU
Munnoepra S-tu "II'?

a) TUIaH JeHCTBUM

0) IpUKpBITHE

B) TIOPSIIOK JIEHCTBHI

T') MOJUTUKA OpraHu3aIuu

1) TIO3UITUSI B OKPYKAIOIIIEH cpesie

€) MepCreKTUBa

4. Yro MuHudepr noHnMaeT moj «IMPHUKPbITHEM» B Pa3padOTAHHOH MM KOHIENIUH
crpareruu 5-tu "I1"?

a) MPUKPBITUE — ITO NOKPOBUTENHCTBO MECTHON aJIMUHHUCTPALINH

0) NpPUKPBITHE — OTO JCHCTBUA, HAICIICHHBIE HAa TO, YTOOBI TEPEXHTPUTH CBOMX
IMPOTUBHUKOB

B) MPUKPBITUE — 3TO aBTOPHUTET PYKOBOAMTENS OpPraHU3alMd Ha OIpEIeJICHHOM pBIHKE /
oTpaciiv / CEerMEHTE

5. Ctparer —3T10

a) JINII0, TPUHUMAIOIIEE CTPATETHUECKUE PEIICHHS

0) reHepabHbIN TUPEKTOpP OpraHU3aH

B) HCITOJTHUTEIBHBIN TUPEKTOP

I') PYKOBOAMTEIh KOMMEPYECKOH CIyKObl OpraHu3anuu

6. Boi0epuTe HeBepHOe yTBep:kaeHHe. [loTeHIIMAT Opranu3anmu...



a) MPeICTaBIsET COOOU CTPATErHUeCKUd pecype

0) oOecneynBaeT YCTOWYMBOCTH (DYHKIIMOHMPOBAHMSI OpPraHU3allMd B MEHSIOIIUXCS
YCIIOBUSAX MAaKpOCPEIbI

B) hopMupyeTcs pU CO3AAaHUM OpTraHU3alUU 1 HE MEHSETCS] CO BpeMEHEM

I) }IpeacTaBisieT co0oi NCTOYHUK (POPMUPOBAHHSI KOHKYPEHTHOTO MPEHMYILECTBA

7. LleeBble yCTAHOBKH OPTraHU3alliH MPEACTABJIAIOT CO00N:

a) JOJTOCPOYHBIE PE3YIbTAThI, KOTOPBIE CTPEMUTCS JOCTUYb OPraHU3alUs

0) KOMITJIEKC BCEX ONEPATHBHBIX, TAKTUYECKUX M CTPATETHYECKUX IIeJIeH OpraHn3auu
B) COBOKYITHOCTh TAKTUYECKHX M CTPATETNYECKUX LIeJIeH OpraHn3aluu

8. Kakumu xapakrepucTukamu 00J1aJa10T HeJu?
a) SICHOCTBIO

0) U3MEPUMOCTHIO

B) IOCTHKUMOCTBIO

I') HE3aBUCUMOCTBIO OT MUCCUH

9.CTpaTrern4yeckuii MeHe>KMEHT PaclpoCTPaHsIeTCsl Ha:

a) CpeIHECPOYHBIE 1IEJIN U AEUCTBUS KOMIIAHUU

0) IOJITOCPOYHBIC 1IN U ICUCTBUS KOMITAHUH

B) CPEIHECPOYHBIE U JOJITOCPOUHBIE LS U IEUCTBUS KOMITAHUU

10. MeHezKMEHT 3aKJ/JII09aeTcs B ONpede/IeHHH:

a) TeKYIIeH MO3UIIMN OPTraHN3aIUH

0) Leau ACATEIHbHOCTH

B) BOBMOJKHBIX ITyTE€H JOCTHIKEHUS 1IN

T) LieJIel OpraHu3aliy U MMyTel UX JOCTUKEHUS

1) MECCHH OpPTaHU3aIINH, €€ 1EJICH U MyTel UX JOCTHIKEHUS

11. OxHuM U3 3JIEMEHTOB CTPATErH4eCKOro0 MEeHeIKMEHTA SIBJISIeTCs:
a) aHaJIM3 BHEIIHEW U BHYTPEHHEN Cpe/ibl OpraHu3anuu

0) aHaTM3 BHENIHEH Cpe/lbl OPTaHU3alluN

B) aHAJIM3 BHYTPEHHEr O MOTEHI[Mala OpraHu3alun

12. K pakTopam MaKpOOKpYy:KeHUsI OPraHU3alUH OTHOCSITCH:
a) MPaBOBHIC U COIMAIbHBIC

0) S5KOHOMHYECKHE, IPABOBBIC U COLIMATbHbIC

B) NOTEHLIUAIbHBIE TPYIOBbIE PECYPCHI

I') IOTEHLIMAJIbHBIE TPYAOBBIE PECYPCHI U KOHKYPEHTBI

13. K pakTopam HenmocpeACTBEHHOI0 OKPYKeHHUsI He OTHOCATCS:
a) MOKyIaTenu

0) IMOCTaBIIUKH

B) KOHKYPEHTHI

') TEXHOJIOTHYECKHUE

14.K ¢axTopam BHyTpeHHeH cpeabl OTHOCSTCS:
a) S)KOHOMHYECKHE

0) MOJTUTHYCCKHUE

B) MapKETUHTOBbIE

I') IpaBOBbIE

1) COIMaIbHbIE



15. Ikosornveckue GpakTopbl OTHOCATCH K pakTOpam:
a) MaKpOOKPY>KEHHUS

0) HEeTOCPEACTBEHHOTO OKPYKEHUS

B) BHYTPEHHEN Cpenibl

16. KoH(ppoHTALIHOHHBIN aHAJIN3 MPEAINOJIAraeT:

a) uIeHTU(PUKAHUIO CIa0bIX W CHJIBHBIX CTOPOH Ha OCHOBE OIIEHKHM BO3MOXXHOCTEH C
IIOMOILBI0 HUHCTPYMEHTApUs MAPKETUHTOBOM COBOKYITHOCTH

0) aHaJTM3 MO3UIMI CTPATETUIYCCKUX €AUHUI] B 00JIaCTH PHIHOYHBIX IICH

B) aHAJIM3 MpoLEcca MPOJAX MPOIYKIIMHU, 3aTpaT U NMPUObUTH B TEUCHUE KU3HEHHOTO IHKIIA
W3IETIHS

17. MeToa njiaHupoOBaHMS LeJieil He MmpeamnoJiaraer:

a) BBIOOp 11€JIEBOTO PhIHKA

0) aHanmM3 npoiiecca Mpoiax MPOAYKIMH, 3aTpaT U NPUOBLUTH B T€UEHHUE )KU3HEHHOTO IHKJIa
U3 JICIHS

B) PO MIMPOBAHNE MTPEIIOKEHU

T') L[eJIeBbIe IPUOPUTETHI, 1IETIEBBIC TPACKTOPHUH

18. MeToxa cuHTE3a MpeANoJiaraer:

a) BbIIEJIEHUE CTPATETHYECKUX NMPEANPUHUMATENLCKUX TOApa3AeIeHII

0) TUIIOBAs CTpAaTerus pOCcTa, KOHKYPEHTHAs CTPaTerus

B) oIpezesieHue aKkTyalbHbIX MPOOJIEMHBIX 00J1acTel, Y3KMX MECT, OTpaHUYEHHIl, I1IaHCOB,
OIIaCHOCTEH, PUCKOB

19. Anaau3 nukiaa "MPoAyKUHMs — PBIHOK — TOBapoo00poT — MpHObLIbL — 3aTpaThbl'
peajiu3yercsi IPH MCMOJIb30BAHUH CJIEYIOIIEro MeToa:

a) KOHPPOHTALMOHHBIN aHATIH3

0) IeTanbHOTO aHAIM3a TAPAMETPOB MAPKETHHTOBOM COBOKYITHOCTH

B) IIPOTHO30B U MPECKa3aHUN

20. Ilnan cTparern4ecKux onepamnui npeamnoaraer:

a) BbIIEJIEHUE CTPATETHYECKUX NMPEANPUHUMATENLCKUX TOApa3AeIeHII

0) yKpyIHEHHE CTPYKTYPHBIX MMOApPa3ICICHHA, COKPAIIEHUE UX KOJINYECTBA
B) (hopMyIHMpOBaHUE CTPATETUYECKUX BAPUAHTOB

T') UACHTH(PHUKAIUS U OIlEHKA TOTCHIIUATBHBIX MMPOOJIEM U PHCKOB

21. Ilo kakuM mapameTpaM HcCIeayeTcsl MOJI0KeHHe KOMITAHUU ?

a) YCTOMYMBOCTh KOHKYPEHTHOH IO3MLIMM KOMIIAHUM IIO CPABHEHUIO C OCHOBHBIMHU
COIIEPHUKAMU

0) cUIIBbHBIE U CJTa0ble CTOPOHBI KOMITAHUH

B) BO3MOYKHOCTH U YTPO3bl KOMIIAHUH

I') CTausl )KU3HEHHOT'O [IMKJIA POIYKIIMA KOMITAHUU

22. KOHKYpPeHTOCHOCOOHOCTh KOMIIAHMH MO0 LEeHAM M HU3AepP:KKaM OLEeHMBAaeTcs B
npoiecce aHAJIN3a

a) O0IIEeTO MOJIOKEHHUST KOMITAHHH

0) KOHKYPEHTOCIIOCOOHOCTH TPOAYKIIHH

B) Oyxrayrepckoro OajgaHca

23. AHaJM3 0011ero MmoJioKeHusi KOMIIAHUM MO3BOJISIET ONpeleUTh



a) COOTBETCTBUE €€ CTpaTeruy BHEIIHEN U BHYTPEHHEH cpefie

0) COOTBETCTBHUE €€ CTPATETUH BHEIIHUM PHIHOYHBIM YCIOBUSM U BHYTPEHHUM pecypcam
B) COOTBETCTBHUE €€ CTPATETUU U KOHKYPEHTHBIM BO3MOKHOCTSIM

) 9ppeKTHBHOCTh pabOTHI BCEX €€ MoIpa3IeIcHUI

24. Ilo kakuM moka3arTejsiM He oueHuBaercs:i 3(PPEeKTHBHOCTH JeilCTBYIOLIEH
cTpareruu?

a) U3MEeHEeHHEe (DMHAHCOBOT'O COCTOSIHUS KOMIIAHUH U €€ pedTHHTa

0) JIOSUTBHOCTh KPETUTHBIX YUPEXKICHHUH

B) peryTauus 1 UMUK KOMIIAHUY B TJ1a3ax MoTpeduTeneit

25. 1o kakuM noka3zareysiM oueHuBaeTcs IPPeKTUBHOCTD AeiiCTBYOIIEH cTpaTerun?

a) TPHUBJICYCHHUE HOBBIX IMOTpeOHTENEeH B JOCTaTOYHOM KOJMYECTBE MpPH COXpPAHEHUHU
MPEKHUX

0) mnpuBIeUYEHHE HOBBIX TNOTpPEOHMTENECH B JOCTATOYHOM KOJHYECTBE HE3aBHCUMO OT
COXPaHEHHUsI MPEKHUX

B) JIMACPCTBO KOMIIAHUU B TCXHOJIOTUAX, MTHHOBAIIUAX

26. Iloka3zaTenb JuIepcTBAa KOMIIAHUM B CKOPOCTH MCIOJHEHHS 3aKa30B U YPOBHE 1leH
HCIOJIb3YyeTcs /ISl OUEeHKHU

a) pacyera ko3 unmenTa 000paunBaeMOCTH 0OOPOTHBIX CPEICTB

0) addexTuBHOCTH BHIOPAHHOM CTpaTEruu

B) MUCCHUU OpPTraHU3alun

27. SWOT-anann3 ucnosb3yercs 1l OLeHKH
a) CTPATETUYECKOTO MOJIOKEHUSI KOMITAaHUH
0) 2 (heKTUBHOCTH MapKETHUHTOBOW MTOJUTUKU

28. Ilpu pa3paboTke cTpaTernu He00X0AMMO 00eCTIeYHTh
a) COOTBETCTBUE YPOBHS IIeH KOMIIAHUU CPETHUM IIEHAM B OTPACIIH
0) COOTBETCTBHE BHYTPEHHUX BO3MOXKHOCTEH KOMITAHUH BHEIIHEH CUTyalluu

29. Ilog BHYTPEeHHUMH BO3MOKHOCTSIMH KOMIIAHUM MOAPa3yMeBaeTcs
a) BO3MOXXHOCTH KOMIIAaHUH Ha PHIHKE

0) 101 PHIHKA KOMITAHUH

B) OaytaHC ee cIadbIX U CHIIBHBIX CTOPOH

30. ITox BHemHel cuTyanueil MOHUMAKOTCS
a) ciabble CTOPOHBI KOMITAHUH

0) yCJIOBHS OTPAC/IM M KOHKYPEHITMH

B) COCTOSIHHIE MTOTCHIIMANIA KOMITAHUH

31. CTparerus 10/1kHa ObITh HANPaBJICHA HA

a) MaKCUMaJIbHO 3G ()EKTUBHOE TPUMEHEHNE UMEIOIIHNXCS Y KOMIIAHUU PECYPCOB

0) MCII0JIb30BaHIE PHIHOYHBIX BO3MOXKHOCTEH

B) MUHUMAaJbHYIO 3arpyK€HHOCTb BCEX PECYpCOB KOMIIAHHU C LEJbI0 3KOHOMHUHM UX
IIOTCHIIMAaJIa

) n30eKaHue yrpo3

32. Yto He siBJsIEeTCH YCJI0BHEeM pa3padoTku 3¢ GeKTUBHOM cTpaTteruu?
a) OpUEHTALMs TOJbKO HAa JaHHBIE BHYTPEHHEHN Cpeibl OpraHu3alu
0) a3 dexTuBHOE MPUMEHEHNE UMEIOIINXCS Y KOMITAHUH PECYPCOB



33. K BHYyTPEHHUM CHJIbHBIM CTOPOHAM OTHOCHUTCS:

a) BHYTPEHHUE TTPOU3BOJICTBEHHBIE TIPOOIEMBI

0) BO3MOXKHOCTBH OBICTPOTO POCTa M3-3a PE3KOT0 POCTa CIHpOCca B OJHOM HJIM HECKOJIBKHX
CETMEHTaX phIHKA

B) IIpaBO COOCTBEHHOCTHU Ha KIIFOUEBBIC TEXHOJIOTUH

I') OCBOCHHE HOBBIX T'eorpapuuecKux pHIHKOB

34. K BHyTpEeHHMM CHJILHBIM CTOPOHAM He OTHOCUTCS:
a) apdexTrBHAS CTpaTeTUs

0) mpoyHoe (PMHAHCOBOE MOJIOKECHUE

B) BBICOKH YPOBEHb OOCITY)KHBAHHS TIOKYyIATElICH

T') BOBMOYXHOCTB IKCIUTYaTallHl HOBBIX TEXHOJIOTUN

35. K BHyTpeHHNM cJ1a0bIM CTOPOHAM OTHOCSATCH:
a) yrpo3a BbIX0/la Ha PhIHOK HOBBIX KOHKYPEHTOB

0) pOCT MpPoAaX TOBAPOB-3aMEHHUTEIEH

B) ycTapeBIle TPOU3BOJICTBEHHBIE MOIITHOCTH

36. K BHyTpeHHUM CJ1a0bIM CTOPOHAM He OTHOCSATCS:

a) CIMIIKOM BBICOKHE U3/ICPKKH 110 CPABHEHUIO C KOHKYPEHTaMU
0) HeTOCTATOYHBIN AaCCOPTUMEHT

B) 3aMe/IJIEHHE POCTA PhIHKA

37. K BHeIIHNM BO3MOKHOCTSIM KOMIIAHMHU OTHOCHATCS:

a) MpOo4YHOE (PMHAHCOBOE TOJIOKEHUE

0) CHIDKEHHE TOPTOBBIX 0apbepOB HA MPUBJIIEKATEIbHBIX 3apyOEIKHBIX PhIHKAX
B) CHJIbHAs TOProBas Mapka U penyTalus KOMIaHuU

38. K BHEIIHUM BO3MOKHOCTSIM KOMIIAHNUM HE OTHOCATCS:

a) IIaTCHTHI Ha KIIFOYECBBIC TEXHOJIOTHU

0) mpuoOpeTeHHUEe KOHKYPUPYIOIIMX WM O0O0JIaJaoMuX MPOTPECCUBHBIMU 3HAHUSIMH U
TEXHOJIOTUIMHU KOMITQaHUMN

B) BO3MOKHOCTb 3KCIUTyaTallul HOBBIX TEXHOJIOTUI

39. K BHEIIHUM YI'P03aM KOMIIAHUU OTHOCHATCS:

a) HeOJIaronpusITHOE U3MEHEHHE KYpPCOB MHOCTPAHHBIX BAJIIOT
0) cUIIKOM OOJIBIION 00BEM MPUBJICUEHHBIX KPEIUTOB

B) HEAOCTAaTOK KJIIFOUEBBIX HABBIKOB U KOMIICTCHIINU

40. K BHeIIHMM YIrpo3aM KOMIIAHUM He OTHOCATCS:

a) TEXHOJIOTMYECKHE M3MEHEHUs WIM WHHOBAlLlMM, NMPHUBOIAIIME K MaJEHHUIO CIpoca Ha
IIPEKHUE TOBAPHI

0) OTCTaBaHUE OT KOHKYPEHTOB B UCIOJIb30BAHUHU CUCTEM IEKTPOHHOW KOMMEPLIUU

B) 3aMeIJIEHUE POCTa PhIHKA

Kpartkoe onucanue u perjiaMeHT BbINIOJTHEHHUS

1. TectupoBaHue W OLICHUBAHUE CTYAEHTOB MPOBOAUTCS B cucteme PJI cormacHo miaHa-
rpaduKa OCBOCHUS AUCIUTIIUHBIL.

2. Pe3ynpTarhl TECTUPOBAHUSA U aHAIN3 TEKYIIEH YCIIEBAEMOCTH OTPAXKAIOTCS MPHU MOMOILIH
BPC-pelitunra.



Kputepuu onenku

@DOopMBI TEKYIIIETO Kpurepun 1 HOpMBI OTICHKH
KOHTPOJIS
[Tpomexxyrounsiii TecT 1 - 6 MakcumanbHOE KOMWYeCTBO OammoB — S5 0. (Oayisl

CTYJIEHTY BBICTABIISIIOTCS MPOMOPIHMOHATIBHO BBIIOJHEHHBIM
TECTOBBIM 33JJaHUSIM )

7.2.2. IlpakTHyecKHe 3aJaHUA

IIpakTnyeckune 3aJaHUA BBINOJHAKTCH CTYJAEHTOM 10 BbIOOPY. lJIs1 3TOr0 B 3aKjIajKe
«IIpakTHKYM» BHIOMPaeTcs KOHKPETHOE MPAKTHYECKOE 3a/IaHNe M0 TeMe.
Ilpakmuueckue 3a0anusn Kk meme 1: «Illpeomem u 3a0auu cmpamecuiecKo20 MeHeOHCMeHma)
3aganue 1
Hcnone3ys mepedeHs U cxemy:
a) BeIOpaTh W3 OMepalyii, MPEACTABICHHBIX B IEPEYHE, TaKHE, KOTOPHIE COOTBETCTBYIOT
3aJjauaM CTPaTEernyeckoro MeHeXKMEHTa,

0) HalTH BEIOpAHHBIM ONEPAIMSIM MECTO B OJIOK - CXeME€ W BHECTH HMX B HYXHOE MECTO;

B) yKasaTh Ha OJIOK - CXeMe€ HAINpaBJICHUs JBIKEHHUS WH(OPMAIMOHHBIX TOTOKOB.

IIepedens onepanuu:

1) onpenenenne chepbl NeATETLHOCTH (PUPMBI;

2) MOCTaHOBKA CTPATETHYECKUX 1IeJIeH U 3a1a4;

3) olleHKa pe3yabTaTOB JIEATEILHOCTH;

4) peanu3zanus CTpaTErM4YECKOro IUIaHa;

5) hbopMyIMpOBKa CTPATErMUYECKUX YCTAHOBOK;

6) U3MEHEHHE CTPATErNYECKOro IJIaHa;

7) I3MEHEHHE METOJIOB pealln3allii CTPATETUH;

8) ¢dopmynmpoBKa cTpaTeru.

bnok cxema CTpaTCru4eCKoro MEHCHKMEHTA

Kparkoe onucanue u perjiaMeHT BbIIOJIHEHHSA
1. TIpakTuueckue 3aJaHusl BBINOJHSAIOTCS CTYIACHTOM IO BbIOOpy. [lyiss 3TOro B 3aKiajke
«[IpakTrKyM» BEIOMpaeTCss KOHKPETHOE MPAKTHUECKOE 3aJaHHe 10 TEME.
2. OneHuBaeTcs MONMHOTA U IPAaBUIBHOCTD BBIIIOJTHEHHOTO 3aJaHUS



Kpurtepuu ouenku: 0,0 — 15,0 6ammos

Ilpakmuueckue 3a0anusn Kk meme 2: «Cmpykmypa u ypoeHu npouecca cmpamezuieckozo
MEHEOHCMEHMA)
3ananme 1
Ha ocHoBe aHanmm3a  cOOpaHHBIX  MPEUVIOKEHHH MO  PAa3BUTUIO  KOMIIAHHH,
MIPE/ICTABIICHHBIX B JICBOW Ta0IHIIC, YCTAHOBHTE:
a) IMEIOT JIM OHU OTHOIIICHHUE K CTPATErn KOMITAHWH,
0) ecu UMEIOT, TO K KAKOMY M3 3JIEMEHTOB CTPAaTETUu. DIEMEHTHI CTPATETUN MEPEUUCIICHBI B
MPaBOi KOJIOHKE TAOJIHUIIBI,
B) YCTaHOBJICHHBIC CBS3M IOKWKUTE, COCIUHUB TIPEIJIOKECHUS U DIEMEHTHI CTPAaTeTUH

OTpe3KaMu PSMOH JTMHUHU.

Ipennoxenus DJIeMeHTBhI CTPaTerun
1 2
VBennueHue 4Yucna acCOPTUMEHTHBIX Jusepcudukanus
JIUHUHT
Bxo1eHne B 1B€ HOBBIE OTPACIU Pa3sMemmenue naBecTuui
[IprnoOpeTenue 3aBo/1a — MOCTaBITUKA OTtka3 ot yObITOUHOTO OM3HECA
[IpuoOperenue akiuii Apyroil KOMIAHUN I'eorpaduueckoe pacrpocTpaHeHue
CHIKEHHE 1IEH TOBapoOB, MO3BOJISIOIIUX Hurerpauus

YBEJIMYUTH BBIPYUKY

CHuxeHue 1eH Ha IIPOAYKTHL IIO 3amuTa OT JAEWCTBUM KOHKYpPEHTa H
OTHOLIEHUIO K KOHKYpEHTaM yrpo3
Pa3zmemienne MIPOU3BOJICTBA 3a Crparerust X031HCTBEHHOTO TTOPThest

npeeaMy CTPaHbl

[ToBbIlieHNe KayecTBa MPU HEU3MEHHOU Co3nanne KOHKYpPEHTHBIX IPEUMYIIECTB
IICHE
Hcronp30BaHne HOBBIX TEXHOJIOTHI Hcmonp30BaHnEe HOBBIX BO3MOKHOCTEH
PazButne 00pa3oBaTeIbHBIX MPOTrPaMM IToBbiieHNE KpPaTKOCPOYHOHI
JIOXOTHOCTH
3akphITHE 3aBO/Ia B ropojie A CoumanbHasi cTpaTerus

KparTkoe onucanue u perjiaMeHT BbIIOJIHEHHUSA
1. TlpakTuueckue 3aJaHusl BBINOJHSAIOTCSA CTYACHTOM IO BbIOOpy. [lyiss 3TOro B 3aKiajke
«[IpakTrKyM» BEIOMpAETCss KOHKPETHOE MPAKTHUECKOE 3aJaHHe 10 TEME.
2. OneHuBaeTcs MOIMHOTA U IPAaBUIBHOCTD BBIIIOTHEHHOTO 3aJaHUS



Kpurtepuu ouenku: 0,0 — 15,0 6ammos

. Ilpakmuueckue 3a0anus kK meme 3:
«Cooepircanue u pakmopul, onpedenatoujue KOpROPAMUBHYIO CIMPAM ESUION
3aganme 1
Hcnonp3ys mepedeHb (PaKTOPOB, OMPENENSIONIUX KOHKYPEHTHBIE CHIIBI, TPEOyeTCs:
a) OIpeNenTh, Kakas cuiia (M3 YuCIIa MATH KOHKYPEHTHBIX CHJI) 3aBUCUT OT IPUBEJICHHBIX B
nepevHe (hakTopoB;
0) MOMECTUTh BBISBICHHBIC (DAKTOPHI B CTPOKY TaONHIBI HAMPOTHUB COOTBETCTBYIOIIEH
KOHKYPEHTHOU CHUJIBL.
[lepeuenn GpakTOpOB, ONMpPENEAIONINX KOHKYPEHTHbIE CUJIbL:
- YHCJI0 CONEPHUYAIOIMUX PUPM;
- TEMII poCTa CIPOca Ha MPOIYKIIHUIO;
- 3aTparhl MOKyMaTeNIeH MPOIYKIINH MIPH MePexoJie ¢ MPOAYKIHH (PUPMBI Ha IPYTHUE €€ BHUIBI,
- cTpemiieHHe (pUPM YBEIHUUTH JI0JII0 PHIHKA 33 CUET APYTHX;
- IPUOBUIBHOCTD CTPATErMYECKUX PeIeHUIl PUPM - KOHKYPEHTOB;
- 1OCTYIl K HOBOW TEXHOJIOTHUU;
- IPUBEPIKEHHOCTH MOTPEOUTENEH K TOBapaM 3HAKOMBIX TPOU3BOIUTENECH;
- pa3Mep KalnuTaldbHbIX BIOKEHHUM, HEOOXOAUMBIX I BBIX0/1a HA PHIHOK;
- HaJIM4ue TOBapOB - CYOCTUTYTOB;
- 3aTpaThl NOTPEOUTENEH TOBAPOB;

- TCMII pOCTa o0BeMa mpoaax ToBapa - 3aMCHUTCIIA,

CTCIICHb CTAaHAAPTHOCTHU UCXOJHBIX MaTCPHAJIOB;

3aTpaThbl Ha NEPEKIIOYCHHE, CBA3aHHOE C MCIIOIb30BAHUEM JAPYTOTO ChIPhS;

AO0JII U3ACPIKCK, MPUXOIAIIasacsa Ha CbIPbC, HGO6XOI[I/IMO€ JJIsL IPOU3BOACTBA TOBApaA,

COCOOHOCTh TOCTABIIMKOB OOECTEUUTh MOCTABKY KOMILIEKTYIOIINUX
JeTaneH;

- pa3Mephbl MOKyMHaTeseH;

- U3JEPKKH MOKYIATEeNeH MPU CMEHE MOCTaBIIUKOB;

- TOJISI IPOAYKIIMU OTPACIH, TPHOOPETAEMOI MOCTABIINKAMHU.

OCHOBHBIE KOHKYPEHTHBIE CHJIbI DaKTOpHI, ONPEIEISAIOIINE

KOHKYPEHTHYIO CHUITY

Cuita IIO3UIIUH ITOCTAaBIIUKOB

Cuila mo3unuu MnoKymnaresiaei




Yrpo3a nosiBJICHUS HOBBIX KOHKYPEHTOB

VYrpo3a TOSIBIEHUS HOBBIX TOBAapOB-

3aMEHUTEIEH

KoHkypeH1us BHyTpH OTpaciu

KparTkoe onucanue u perjiaMeHT BbIIOJIHEHHSA
1. TlpakTuueckue 3aJaHusl BBINOJHSAIOTCSA CTYIACHTOM IO BbIOOpy. [lyiss 3TOro B 3aKkiajke
«[IpakTrKyM» BBIOMpAETCss KOHKPETHOE MPAKTHUECKOE 3aJaHHe 10 TEME.
2. OnueHuBaeTcs MOIMHOTA U IPAaBUIBHOCTD BBIIIOJTHEHHOTO 3aJaHUS

Kputepun ouenku: 0,0 — 15,0 6amios

Ilpakmuueckue 3a0anus K meme 4:

«Cmpamezuyeckuii ananu3 MapKemMuHz060u cpeovL»

3ananue 1

Crparernueckuii ananu3 metooM nocrpoenust Marpuisl SWOT — ananuza.

B mrate MVYII XXKX cocroutr 378 paboratommx, B ToM uucie: 23 pykoBomuress, 21
CIIEIUAIIUCT, 7 TEXHUYCCKUX UCTIONHUTENeH, 327 pabounx. Cpeanuil TapudHbIi pa3psa padounx —
3,3. bonee 60% paboraromux crapme 50 ner. Beicuiee o6pazoBanue wumeoT iumb 3%
pabotarouux. [Ipu 3ToM ¢ HauanbHBIM 00pa3oBanueM — 23%, ¢ He3aKOHYEHHBIM cpeTHUM — 35,6%,
CO cpeaHuM TexHuueckuM — 17,2%, co cpennum cneruanbHbiM — 20,9%. C TpyAOBBIM CTaXKeM 110 5
JIeT B AaHHOM oTpacyu — 6osee 80% paboTarommux.

SWOT — ananu3 nedarenbHOCTH MyHUIIMIAIBHOTO YHUTAPHOTO Mpeanpuarus «KuauuHo-
KOMMYHAITbHOE X03SUCTBO T. TONBSITTHY BBISBHII CIICIYIOIINE TEHICHIINN:

Buemnss cpena. BOSMOXKXHOCTU:

- CM€Ha OpPraHMU3aIMOHHO-TIPaBOBON (DOPMBI;

- nuBepcudukanus u nudepeHranus AesITeIbHOCTH;

- MOBBINIEHUE KBATU(UKALIUY TIEPCOHAIIA;

- paciMpeHre HOMEHKJIATYPhI MPEJOCTABISIEMBIX YCIYT;

- NPUMEHEHHE COBPEMEHHOW TEXHUKH U TEXHOJOTHil (aBTOMAaTH3alus OyXrajaTepcKoro
yudeTra, MeXaHu3alus Tpyaa u T.1.);

- moBeimenne ormaTel JKKY Hacenenmnewm;

- COKpaIlleHHEe 3aTpaT Ha MPOXOXKJIeHUE (PMHAHCOBOTO MOTOKA JKUIUIIHO- KOMMYHAIBHBIX
ILIaTeXKEH;

- UCTIOJIb30BaHUE JIbIOTHOT'O HAJIOTOOOI0KEHHSI OPTaHU3alii, HAIPaBIISIIOIIMX CPEACTBA HA

pazButue XKX.



Buemnsas cpena. YI'PO3bI:

- YCUJICHHE KOHKYPCHIINU;

- ocnabieHue 010 KeTHOro (PUHAHCUPOBAHUS;

- NpU TPOYHUX PaBHBIX YCIOBHUSAX TMOBbIIIEHHE Tapu(oB HE BEAECT K YIYYIIECHUIO
(WHAHCOBOTO COCTOSIHHSI TPEANPHUATHU (POCT BBIMAJAIONIUX JIOXOJOB, POCT JIEOMTOPCKOU
3aJ0JDKEHHOCTH, TOTAIMH U CyOCUIuit);

- IPOBE/ICHNE KOHKYPCOB Ha 00CITy>KUBAHHE.

Bnytpennss cpena. CUJIBHBIE CTOPOHBI:

- CBSI3H, OMBIT pabOTHI HA PHIHKE;

- Hanmugue 0a3bl JUIs NeATeIbHOCTH (IIOMEIIEHHE, YKOMIUIEKTOBAHHBIN IITAT, HHCTPYMEHT,
CIieliMaabHbIC 3HAHUS ),

- Joctyn K uHGOpPMalMM pa3iMYHOrO pojaa (CTPYKTypa U COCTaB HACEJIEHUS,
3aKOHOJATEIbCTBO, 0a3a TaHHBIX MO KHUTESIM — MaCOPTHBINA CTON);

- HaIW4YWe JUIEH3UN Ha MpOBEJeHUE paboT MO JKCIUTyaTallMd U OOCITY>KHBAHHIO JKUJIOTO
donna.

Bnytpennss cpena. CJIABBIE CTOPOHBI:

- HelocTaTouHas kBanupukaius mrata (ocooenno AVYII);

- yOBITKH;

- HA3KO€ Ka4eCTBO MPEAOCTABISEMBIX YCIYT;

- OTCYTCTBUE HEOOXOAMMBIX 0OOPOTHBIX CPEJICTB;

- OTCYTCTBHE MapKETHMHIOBOH CIIy>)kKObl M MapKETHMHIOBOW MPOTpaMMBbI MPEIOCTABISIEMbIX

YCIIYT;
- U3HOIIEHHOCTh UHBEHTAPS;
- HAJIMYUE CBEPXHOPMATHUBHON IEOMTOPCKON U KPEIUTOPCKOM 3aJ0IKEHHOCTH.
Bonpocul k 3a0anuio:
l. Ucxons u3 npencrasnenHoit marpuubl SWOT-ananusa, pa3paboTaiite reHepalbHyIO el
MVII KKX.
2. [TocTpoiiTe «aepeBo nenen» AJisl AAHHOTO NPEINPUSITHSL.
3. Pazpabotaiite ctpareruto pazsutus MYIT KKX.
4. [IpemnoxuTe KOHKPETHbIE MEPONPUATHS I pealiu3aliyd CTPATeTUH pPa3BUTHUS U

JOCTHOKCHUS LS.
5. Pacnpenenure paGoThl MO BHINOJHEHUIO CTPATeTUU MO (DYHKUHMOHAIBHBIM 3BEHBSIM U
JOJIKHOCTSIM.

6. [Tpu HeoOX0AUMOCTH, MIPEIOKUTE CO3/JaHNE HOBBIX CTPYKTYPHBIX IOApa3ACICHUN.



7. CocraBbpTe NMPUMEPHBIN MIaH-TPpa(QHUK BHITOJHEHUS MEPONPUITHH MO JTOCTHKEHUIO TSN

IPEAIPUITUS.

KparTkoe onucanue u perjiaMeHT BbIIOJIHECHHUS
1. TlpakTuueckue 3alaHusl BBIOJIHSAIOTCS CTYACHTOM IO BbIOOpY. i 3TOTO B 3aKiajke
«[IpakTrKyM» BBHIOMpaeTCss KOHKPETHOE MPAKTHUECKOE 3aJaHHe TI0 TeMe.
2. OueHuBaeTcs MOJIHOTA U IPAaBUIBHOCTD BBIMOJIHEHHOT'O 3aJaHUS

Kputepun ounenku: 0,0 — 15,0 6amios

Ilpakmuueckue 3a0anus Kk meme 6:
«Hucmpymenmapuii peanusayuu cmpamezuu)

3aganue 1

B pesynbrare wuccienoBaHUM TPUPOIBI  AEATENBHOCTH pPEAIbHBIX MEHEIKEPOB (Kak
3amnajHbIX, TaK ¥ POCCUMCKHUX) OKa3ajaoCh, YTO OT CBOETO BPEMEHH OHU TPATAT HA ACSITEIIbHOCTD,
CBS3aHHYIO ¢ oOOmeHueM (KOMMYHUKaluen), TpeTh — Ha TPAIUIMOHHBIA MEHEIXMEHT
(MIaHupoBaHUE, MPUHATHE PEIIEHUI, KOHTPOJIb), MATYIO YaCTh — Ha YNpaBJICHHE YeIOBEUECKUMU
pecypcaMu U MSTYI0 YacTh — Ha YCTAHOBJICHHME CBsI3ed (coluanu3anusi, B3aUMOJEICTBHE €O
CTOPOHHUMH OpPTaHM3AIMSIMH, BCTpeud BHE (QupMbI, HedopMaabHOE OOIIEHHE, MOIUTUYECCKHE
UTPBI).

Kax  pacnpedenarwomca smu  6eudvl OeamenpHocmu y  ychewiHvlx  (0vicmpo
nPOOBUAIOUUXCA NO CTIYHCEOHOU JIeCHUUE) MEHe0HCepo8 U IPPEeKmueHbvIX MeHe Hcepos
(6vinonnAIOWUX padomy npu 6bICOKUX CImaHoapmax ee 00vema U Kauyecmea, a MmMakxice
Y00871emeopeHHbIX C80ell padomoil u npedannvl o0ey)?

Buviobepume cxemy A unu b coomeemcmeenno 011 ycnewiHvix uiu 3hphexkmusrvix

MeHeosHcepos.



TpaauoHHbI YcraHoBIIeHH
7} e cBsizeil
MEHE>KMEHT
YnpasneHue
5 JIIOJICKUMH
OOmenue pecypcamu
CXEMA A
YcTaHOBIIGHUE
TpanuuuOHHBIN CBsI3eH
MEHE>KMEHT
VupasieHue
OO0urenue p
JIFOACKUMH
pecypcamu

CXEMA b

Puc. Cxema A, cxema b — ycriemabie/>¢ ek THBHBIC MEHEKEPHI

Kpartkoe onucanue u perjiaMeHT BbINIOJTHEHHUS
1. TlpakTuueckue 3a/aHusl BBIOJIHAIOTCS CTYAEHTOM IO BbIOOpY. i 3TOTO B 3aKiajake

«[IpakTrKyM» BBHIOMpaeTCss KOHKPETHOE MPAKTHUECKOE 3aJaHHe TI0 TeMe.
2. OueHuBaeTcs MOJIHOTA U IPAaBUILHOCTD BBIMIOJIHEHHOI'O 3aJaHUS

Kpurepun onenkmn:
0,0 — 15,0 6annoB



KonTpoabHas padora

MeTtoanyeckue peKOMEHIAINH 110 BHINOJTHEHUI0 KOHTPOJbLHOH padoThI

[To cBoeii cTpykType paboTa [JODKHA COCTOSTH W3 IUIAHA, KPATKOr0 BBeJIEHHS,

M3J10;KEHUSI OCHOBHOI'0 MATEPHAJIA PACCMATPUBAEMOM TeMbl M 3aKjI04eHus. B koHie pa6OTBI

MPUBOJUTCS CIHUCOK (PAKTUYECKH HCIIONIH30BAHHOW JHTEpPATyphl B COOTBETCTBUU C IMPaBUIAMU
oubmuorpadgun. B pabore crenyer moka3zaTh yMEHHE CTYACHTa HE TOJBKO COCTABIATH IUIaH
paboThI, HO U TIOJIH30BATHCS CCHUTKAMU, YMETh IIATHPOBATh, KOMMEHTHPOBATH U3JI0KECHHOE.

BBenenue o0OBIYHO TIOCBSIIIACTCS OOOCHOBAHWIO AKTYaJdbHOCTH HM30PAaHHOW TEMBI,
XapaKTePUCTUKE MAaTepPHANIOB, IPUBIICUYCHHBIX I HAMMKMCAHUS Pa0OThl, 000CHOBAHUIO CTPYKTYPHI
paboThL, HOPMYIUPOBKE OCHOBHOM 3a/1a4¥, KOTOPYIO CTaBHT Iepe]l CO00M CTY/ICHT.

OCHOBHON Marepuall CleAyeT H3JlaraTh MOCJIEI0BAaTENIbHO, JOTUYHO, J0Ka3aTeabHO. B

TEKCTE pabOTHl OJIMH BOTPOC OT APYroro HEOOXOIMMO OTIEIATH, AaBas UM 10A3arojoBku. OIHAKO
9TO HC OOJDKHO HapyulaTb CBA3W MCKAY BOIPOCAMH, B U3JIOKCHHUU OHU JOJIKHBI GBITB TECHO
CBA3aHbI, TAK, ‘ITOGBI OIWH BOIIPOC BBITCKAJI U3 APYTOTO.

3akJroueHre MPECTaBIsIeT co00i 0000IIeHNe H3JI0KEHHOTO MaTepuaia, (HopMyJIupOBKY
BBIBOZIOB U MPEIJIOKCHNHN, BRITCKAIOIINX U3 MTPOBEJACHHOTO aHAIN3a y4eOHOW JTUTEPATyPHI.

OO0beM paboTHI TOMKEH COCTABIATh 8-12 med.ir., uepe3 1,5 MeKCTPOUYHBIM WHTEPBAI, MOJIS

mmpuaoii 30 Mm - cumeBa, 10 MM — cmpasa, 20 MM — BepxHee moje, 20 MM — HIDKHEE MOJIE.

Hymepanms cTpaHHIl — CHH3Y, II0 IEHTPY (THTVHBHBIﬁ JJUCT HC€ HYMCPYCTCA, HYyMEpanusi

IIPOM3BOJMUTCS C BBEACHUS — 2 CT]C).).

Hymepanus TaGHI/IH U PUCYHKOB — CKBO3Hasd (OI[HOYpOBHeBa}I, HE3aBUCHUMO OT KOJIMYCCTBA

MyHKTOB U MOJAMYHKTOB B pabote). I[lpumep, Tadm. 1,2,3,4 u T.1.
bubnuorpaduaeckuii ciucok J0/KeH conepxaTh He MeHee 10 MCTOYHHKOB.
Temut (6apuanmot) KOHMPOILHBIX pAOOM

1. Ponb cTparernyeckoro MEHEKMEHTA B MOCTUHYCTPUATIBHYIO ATIOXY.

2. OOBEKTHI, YPOBHH U METOJIBI CTPATETHYECKOTO YIIPABICHHS HA TIPEAIPUSTHH.

3. OrmeHka HECTaOMILHOCTH BHEITHEH Cpelbl W BBHIOOP CHCTEMBI CTPATETHMYECKOrO YIpaB-
JICHUS TIPEANPUITHEM (KOPITOPAITHEH ).

4. B3amMmocBs3b U pacrnpenencHne GyHKIUN CTPaTernuecKoro YIpaBleHUs MPEANpUsITHEM U
rOCYJapCTBEHHOTO PETYIMPOBAHUS SIKOHOMUKH.

5. CoBepIieHCTBOBaHME TIpoliecca (3Tambl) CTPATETHYECKOT0 YIIPABICHUS OpraHu3aIuei.

6. UccnenoBanue u 1 GOpMHUPOBAHUE CTPATETUI OpPTaHU3aAIUH.

7. CtpaTerndyeckuil aHaau3 BHELUIHEN Cpe/ibl OpraHu3alty.

8. CTpaTernueckuii aHaau3 BHYTPEHHEH Cpebl GUPMBIL.



9.

CrpaTernyeckuili aHaiau3 HU3JAEPKEK U U MPOCKTUPOBAHUE ILIEMIOYKH CO3/IAHUSI LIEHHOCTEHN

OpraHu3aIuu.

10
11
12
13
14
15
16
17
18
19

20.

. AHanu3 KOHKYPEHTHOT'O IPEUMYIIECTBA OPraHU3alINH.

. [Iporno3upoBanue BHEIIHEN Cpeabl OpraHU3aIUu.

. AHanu3 ¥ MPOTHO3UPOBAHUE OOIIEH CUTYAIlMH B OTPACIN U KOHKYPEHIIUU B HEH.

. Onpenenenue nenei opranuzanuu. [loctpoeHue u oreHka aepeBa Liejaeil OpraHu3aluy.
. Ananmu3 ¢pakTopoB, GOPMHUPYIOUMX CTPATETHUIO OpraHU3AIHH.

. AHanu3 cTpaTeruu U KOHKYPEHTHBIX MPEUMYIIECTB OPraHU3aIliH.

. CpaBHUTENBHBIN aHATU3 CTPATETHIl OpraHU3alluH.

. AHanu3 cTpaTeruii Ha pa3HbIX dTanax >KU3HEHHOTO ITUKJIAa OpraHUu3aliH.

. AHanu3 cTpaTeruu KOHKYPEHIIMU OpraHUu3alliH.

. Pa3zpaboTka u 000CHOBaHME CTPATETHH OPTaHU3AIIUH.

Peanuzamust cTpareruii opraHu3aiidy: MpOTrpaMMBbl, OFOIKETHI, OW3HEC-TJIaHBI W T..I.

[IporpaMMHBIE METOMBI peAIU3ALUU CTPATETUN OPraHU3aLUH.

21
22

23.

(bUpMBIL.

24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38

39.
40.

. PazpaboTka KOpropaTUBHOM CTpaTeruy OpraHu3alum.
. Pa3zpabotka crpaTeruu nuBepcupuKaiy OpraHu3aIluu.

Pa3paboTka cTpaTerun BOCCTaHOBJIEHHS 3KOHOMUU U PECTPYKTYPHU3ALUHU NOPTdeEs

KomOnHupoBaHHbIE CTpaTeruu AUBEepCcu(UKALIUN OpraHU3allry.
Pa3pa0oTka cTpaTernu HU3KUX U3JEpKEK OpraHu3alyu.
Pa3zpabotka crpaterun nuddepeHuanum.

PazpaboTka cTpaTeruu onTUMaIbHBIX U3JEPKEK OpraHU3alHH.
Pazpabotka cTparerun GoKyCHpOBaHUS OPraHU3AIUH.
Pa3paboTka HHHOBAIITMOHHOW CTpaTETHH OPTaHU3AIUH.
Pa3zpaboTka crpaTeruu OBICTPOTO pearupoBaHMUS.

Pazpabotka cTpareruu BepTUKAIbHON HHTETpaLluy.

Pazpabotka QpyHKIIMOHAIEHOW CTpAaTETUH OpraHU3allly.
Pa3paboTka MapkeTHHTOBOM CTpaTerny OpPTraHU3aIUH.

Pa3paboTka MHBECTUITMOHHOM CTPATErHK OPTaHU3AIUH.
PazpaboTka cTpaTernyeckoro miaHa (pupMsl.

Crparernyeckuii aHau3 AUBEPCUPUIIMPOBAHHBIX KOMITAHUH.
Onenka quBepCUUIIMPOBAHHOTO MOPTQEIs C HCIOIb30BAHUEM MATPUUHOTO aHAIIN3A.
. Ctparerus u opraHu3allMOHHAs CTPYKTYpa (PUPMBI.
[IpoexkTupoBaHue npouecca peaan3anus CTpaTeru OpraHu3aluy.

Pa3zpaboTka TaKTUKU pealn3aluy CTPaTeru OpraHu3alum.



TemaTtuka pedeparoB IIpeJCTaBIIeHA 40 BApUAHTAMHU.
Homep BapmaHTa mpHucBaMBaeTcsi 1O TIepBod OykBe (amMHIMM COTrJIacHO  Talmwuie.

Bbiop BapuanTa 3ajaHus

1 3 5 7 9 11 13 15 17 19 21 23 27
wm | 2 (vwwm| 4 [wwm| 6 [vwwm| & [wm| 10 |wm| 12 {wm| 14 [wm| 16 [wm | 18 [ uam | 20 [ wnm | 22 |wam| 24 | 25| 26 | wm
31 32 33 34 35 28 36 29 37 30 38 39 40

AIB|B TIAIE[X|[3 U K|AMHONPICITIV|OX LYW IOA

Pe3ynbrar BBINOJHEHUS KOHTPOJIbHOM paboThl — pedepaT MO TeMe, COINIACHO BapUAHTY.

KpaTkoe onucanue u perjiaMeHT BbIIOJIHECHHUS
1. CryneHT caMOCTOATENIBHO BBINOIHIET KOHTPOJIBbHYIO paboTy
2. B mporecce BBINOIHEHNS 3aJaHUI MOXKET MOJIy4daTh KOHCYJIbTAIMIO NPENOaBATENS

W UCIIPABJIATE JONYIICHHBIC OIINOKU

Kpurepumn oneHku:
0 0a/1)10B - 3a/1aHNE HE BBIIIOJIHEHO
5 6ay10B - 331aHKUE BHITIOJTHEHO HE TIOJTHOCTBHIO WJIH COACPKHUT HEKOTOPBIC OIIHOKH

15 0a1710B — 3a7aHKUE BBIIIOJTHEHO HOJIHOCTHIO



7.3. OueHo4Hble CpeaCTBa ISl MPOMEKYTOYHOH ATTECTAIIMM IO MTOraM OCBOCHHS
AUCHUTLTHHBI

7.3.1. Bonpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp® 9

Ne Bomnpocs! k 3aueTy (9k3aMeHy)
n/n
1 [Ipouiecc pa3BUTHS CTPATETMYECKOTO MEHEKMEHTA
2 Wctopus cTaHOBJIEHUS CTPATETMYECKOTO0 MEHEKMEHTA
3 CyIIHOCTB CTPAaTETNYECKOr0 MEHEKMEHTA
4 OOBEKTHI CTPATETHYECKOTO MEHEKMEHTA
5 DyHKIHUH CTPATETMYECKOr0 MEHEIKMEHTA
6 OCHOBHBIE 3TaIlbl CTPATETNYECKOT0 YIPABJICHUS
7 IToHsiTHE MUCCUU OpraHU3alNKI
8 OCHOBHBIE YEPTHI MUCCUM OpPraHu3aluu
9 IToHsiTHE 1IETTM OpraHU3aLU
10 Kpurepun kauecTBa 11€511 OpraHu3anuu
11 Buppl neneit opranuzanuu
12 TpeGoBanwsI, MPEABSIBISIEMbIC K IETTH OPTaHU3AINH
13 CrpaTerndeckoe jIaHMpOBaHUE B OpraHU3aluu
14 Crparernyeckasi nupaMu/ia, albTEPHATUBHbBIC MMOIXO0/IbI
15 OcoOEHHOCTH KOPIIOPATUBHOM CTpAaTEruu
16 Marpuna bKT', ee ctpykTypa
17 Meroauka coctaBieHus Matpuiibl BKI'
18 AHanu3 npeanpuHUMATEIbCKON eMHULIBI ¢ oMokl Matpuisl BKT
19 DyHKIMOHAJIbHAS CTpaTEerust
20 DaKTOPBIL, ONPEAEIAOINE CTPATETHI0 KOMITAHUH
21 IToaxoms! kK pa3paboTKe CTpaTeruu
22 Ctunm ynpasieHus
23 Posb opreTpyKTyphl OpraHu3aiyi B peaan3aluy CTpaTeruu
24 [ToHsATHE MaKpO U MUKPOCPEIBI OpraHU3aluu
25 OCHOBHBIE COCTaBJISIOLINE BHEIIHEN CPEbl U UX B3aUMOCBSA3b
26 BuyTtpennsisa cpenia opranuszanuu
27 THUIBI BHEIIHETO OKPYKEHUS
28 Mertob1 pearnpoBaHus Ha U3MEHEHUS] BHEIIHEHW CpeJibl
29 PEST-ananu3: uenp ¥ Nops,ioK NPOBEACHUS
30 ITonsiTE OTpaciieBOro aHajin3a
31 OcCHOBHBIE NIOKA3aTENIN OTPaACIIU
32 OneHka CTeNeHM KOHKYPEHLIMH B OTpaciii Ha OCHOBE MOJEIM «ISATH cui» M.
IToptepa
33 [ToHsATHE U XapaKTEPUCTHUKA JABMKYILIUX CUJI KOHKYPEHIIUU
34 [ToHsiTHE yIpaBIEHYECKOTO aHAJIN3a
35 Otanbl IPOBEICHNUS YIIPABICHUECKOT0 aHAIN3a
36 KonHkypeHTHbIE TpEUMYIIIECTBA
37 SWOT-ananus; 1eap ¥ Nops 0K TPOBEACHUS
38 OCHOBHBIE CTPAaTETUX Pa3BUTHUS OPTaHU3ALNH
39 [ToHsiTHE CTpaTErMYECKUX AIbTEPHATHUB

8 Ecnu oucyuniuna uzyuaemcs HeCKOIbKO ceMecmpos, mo mabnuya opmupyemcs O Kaicoo2o cemecmpa.



40 OcoberHocTr GopMUPOBAHUS CTPATETUUECKUX aJTbTEPHATHB
41 Otansl peajn3anys CTpaTeruu
42 KonTposb peanuzanuu crpareruu
43 Crparerndeckasi TMHOKOCTh KaK OJUH M3 MPUHITUIIOB MMOATOTOBKH ISl CHUXKCHUS
CTpaTEeruyecKoi ysa3BUMOCTH
44 Tumnb! OuzHec-cTpareruit
45 XapaKkTepucTuKa On3Hec- CTpaTerui
46 Onenka 3¢(hEeKTUBHOCTH CTPATETHH
47 Crpaterndeckuii Ky0 Kak MOJEINb CTPATErHYECKOTO COCTOSIHHS OPraHu3alun
48 ConeprkaHre METOAUK OLICHKH Ka4eCTBa KCIEPTHOM OLICHKH.
49 CymHOCTh MaTPHIIBI AaHAINM3a BHYTPEHHEH cpeibl 10 On3Hec-(PyHKIUM.
50 DKOHOMHYECKAs CyIIHOCTh KATETOPHH IMMOTPEOUTEIbHASI CTOUMOCTb.
51 [ToTpeOuTenpHast CTOMMOCTh KaK OCHOBA KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIUH U
PETPUSITHSL.
52 MeToandeckue moIxo/1bl K OI[EHKE KOHKYPEHTOCIIOCOOHOCTH.
53 CoBOKYNHOCTh ~ (DAaKTOpOB,  ONpEACISIOMIUX  CTPAaTeruio  (OPMHPOBAHUS
MOTPEeOUTETHLHON CTOUMOCTH.
54 MeTonuKl OLIEHKH KOHKYPEHTOCTIOCOOHOCTH TOTEHILMANa MPEINPHITHS C
MO3UIIMHA CO3JIaHUS IOTPEOUTETHLHON CTOMMOCTH.
55 Texnonmorust  pa3paboTKH  cTpaTerud  (GOpPMUPOBAHUS  MOTPEOUTETHHOU
CTOUMOCTH.
56 [TpuHIMTBI ¥ TOAXO/BI K (POPMHUPOBAHUIO CTPATETHH.
57 CtpyKkTypa, OCOOEHHOCTH ¥ MOJENh OIEHKH CHUCTeMbl HH(GOPMAIIMOHHOTO
obecrnieueHns KaKk OCHOBA JIJIsl pa3pa0O0TKH CTPATETHH M TAKTUKH.
58 NccnenoBanue B3aMMHBIX BIMSIHUM KOMIIOHEHT BHYTPEHHEW U BHELITHEUW CPEJIbI
59 MeToauKkyu TUarHOCTHKU CTPAaTEruy MPOU3BOJCTBA, MPEAIPUITUS U T.II., BHIOOP
CTpaTernyecKuX ajJbTEPHATHB.
60 Onpenenenrie BO3MOKHBIX BApUAHTOB PA3BUTHS M CTPATETUH.
7.3.2. Kputepuu ¥ HOPMbI OLIEHKU
DopMHpPOBaHHE OLIEHKHU 110 HAKONMUTEJIbHOMY PEHTHHIY
dopma
NpoBeAeHUsA
Cemectp . Kpurepun u HOpMbI OLIEHKH
NMPOMEKYTOYHOM
arTecTaluu
3auer no Crynent Habpan 55 u 6onee
HaKOIUTEILHOMY (GAITCHOY OaJIIoB
pEeUTHHTY HE 3AUTEHON Crynent nabpan 54 u meHee
0aJIoB




8. YueOHO-MeTOAUYecKOe U MH(POPMAIIMOHHOE o0ecevYeHre JUCHMIITIMHBI

8.1. O0s13aTesibHAA IUTEpPATYypa

Tun (y4eOHMK,

KoanuecTBOo B

yueOHoe mocodue, HAY4YHOM
Ne ABTOpBI, Ton
u/n COCTABHTOMN 3arsnaBue (3arojioBoK) Y4eOHO-MeToAuYecKoe - oudamoTeke /
nocooue, NPaKTUKYM, HaumenoBaHue
ap.) 3B5C’

1.| Ky3uenoB b. T. | Crparernueckuii MeHeIXKMEHT [ DIEeKTPOHHBIN pecypc] : yueb. mocobue 2017 3BC "IPRbooks"
yue6. mocodbue / b. T. Ky3nernos. - Mocksa : KOHUTH- http://www.iprbooks
JAHA, 2017. - 623 c. - ISBN 978-5-238-01209-4. hop.ru/71227.html

2.| Jlapuonos U. K. | Ctparerndeckoe ynpasieHHe [ DIEKTPOHHBINA pecypc] : y4eOHUK 2017 "ZNANIUM.COM"
yuebnuk / U. K. Jlapuonos [u np.] ; mox pen. U. K. http://znanium.com/s
Jlapuonoga. - 2-e uzn. - Mocksa : Jlamkos u K°, 2017. - 234 pec/catalog/author/?1
C. - (Yuebnbie m3ganwus 11 MaructpoB). - ISBN 978-5-394- d=5c2efa74-358f-
02728-4 . 11e4-b05Se-

00237dd2{de2

3.| [TanoB A. N. Crparernveckuii MEHEKMEHT [ DJIEKTPOHHBIN pecypc] : yue0. mocobue 2017 OBC "IPRbooks".
yueb. mocobue / A. U. [Tanos, 1. O. Kopobeiinukos, B. A. http://www.iprbook
[TanoB. - 3-e 3., nepepad. u xom. - Mocksa : KOHUTU- shop.ru/71059.html
JAHA, 2017. - 302 c. - ISBN 5-238-01052-4.

4.| Tommicon, A. A. | Crparerundeckuii MeHeDKMEHT. MIckyccTBO pa3pabOTKu 1 y4eOHUK 2017 OBC "IPRbooks".
peanu3aly CTpaTeruu [DIeKTpOHHbIN pecypc] : yueOHHK / http://www.iprbooks
A. A. Tommnicon, Crpuknenn A. JIx. ; iep. ¢ aHri. nmox pen. JI. hop.ru/74945 .html
I'. 3aitueBa, M. H. CokonoBoii. - Mocksa : OHUTU-JIAHA
[u 1p.], 2017. - 576 c. - URL: - ISBN 5-85173-059-5. - Tekcr
: DJIEKTPOHHBIM.

5. [napranka Mo CTpaTerH4ecKOMY MEHEIKMEHTY yueb. mocobue 2016 3BC "IPRbooks".

[DnexTponHbIi pecypc] : [yued. mocobue]. - HoBocnbupck :
Hopwmaruka, 2016. - 183 c. - ISBN 978-5-379-01849-8.

http://www.iprbook
shop.ru/65241.html

¢ Vkazvleaemes Komuuecmeo sk3. O NEUAmMHbIX u30anutl, Ol SNeKMpOorHbIX uzoanui — naumernogarue IBC.



http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2

8.2. lonostHMTEIBHAS JIATEPATyPa

Ne
n/n

ABTOpBI, COCTABUTEH

3araaBue (3aroJjioBoK)

Tun (yueOHuKk,
yueOHoe nocoodue,
yueOHO-
MeToJHuYecKoe
nmocooue,
NMPAaKTHKYM, JIP.)

I'ox n3nanus

KoauuecTBo B
HAY4YHOH
ouodanoTexe /
HaumMmeHoBaHue
9BC

lamgyenxo H. IO.

Crpareruyeckuii MEHEKMEHT
[DnexTpoHHBIN pecypc] : yued.-MeTo. mocooue
JUTS TIPETIOJaBaTesell U CTYIEHTOB HAMPABJIECHUIO
nmoxaroroBku 38.03.02 «Merwemxment» / H. IO.
[Taguenko. - 2-e u3n. - CaparoB : A [Iu Op
Menua, 2017. - 48 c¢. - ISBN 978-5-4486-0001-
2.

yueb.-MeToa. mocodue

2017

9bC "IPRbooks"

http://www.iprbo

okshop.ru/62888.
html.




8.3. Ilepeuennr mpodeccHoHAJBHBIX 0a3 JAHHBIX M MH(OPMAIMOHHBIX CIPABOYHBIX
10
cucTeM

o ®DenepanbHbIil 00pa3zoBaTenbHbIA mopTan «IkoHoMuKa. Counonorus. MeHEHKMEHT
/I [QneKkTpoHHBIN pecypc] caldT -PexxuMm qoctyna: http://ecsocman.hse.ru;

o QenepanbHas Ciny)x0a TOCYJapCTBEHHON CTAaTUCTUKM [DJIEKTPOHHBIA pecypc]:
ouIMaNbHEIA caliT. — Pexxum noctyna: http://www.gks.ru;

o Karamor y4yeOHMKOB, 000pyIOBaHMs, DJEKTPOHHBIX PECyYpcoOB [DIIEKTPOHHBII
pecypc]: cait. - Pexxum nocryna: http://ndce.edu.ru ;

. VYHuBepcuterckas MHGpoOpMarmonHas cucrtema «Poccus»: pecypchl U CepBUCHI IS

SKOHOMMYECKUX U COLHUAIbHBIX MCCIEAOBAHUN, Y4eOHBIX MPOrpaMM M TOCYIapCTBEHHOIO
yIpaBiieHus [ DNeKTpOHHBIN pecypc]: caifiT. — Pexxum mocrtyma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Borpocsl 5KOHOMUKHY // [ DNEKTpOHHBIN pecypc]: calT. - Pexxum gocryna:
http://www.vopreco.ru.

8.4. [lepeuenb mporpaMMHOro odecrneyeHust

Ne PexBHU3UTHI 10r0BOpa
HaumenoBanmue I10 A . P
n/n (naTa, HOMep, CPOK AeHCTBHSA)
Windows Horoeop Ne 690 ot 19.05.2015r., cpok neiicTBuUs - 6ECCPOUHO
Office Standart JloroBop Ne 690 ot 19.05.2015r., cpok neicTBus - GeCCpOUHO;
JloroBop Ne 727 ot 20.07.2016r., cpok neicTBHsI - 6€CCPOIHO

8.5. Onucanue MaTepualbHO-TEXHUYECKON 0a3bl, HEOOXOAMMON JJI51 OCYIIeCTBJIEHUS
00pa3oBaTeILHOIO MPoIecca Mo JUCUUILIHHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0MHETOB, JIa00PaATOPHii, MACTEPCKUX U

Ne Ap. 00BEKTOB 1JIsl IPOBEACHHUS

n/m | NpakTU4YecKUuX U Ja00paTOPHbIX 3aHATHM,
MOMEIIEeHUM JJI1 CAMOCTOATEILHOI

padoThl 00yyarommxcs (HoMep ayaAuTOPUM)

IlepeyeHb OCHOBHOTO 000PYAOBAHMA

VYueOnast aymuropust Juis  mpoBeneHus 3aHATHE | CTONBI  ydeHHYECKHE ABYXMECTHBIC., CTOI
JICKIIMOHHOTO ~ TUMa. Y4eOHas  ayauTopusi ISl | MPEHoAaBaTelbCKUiM, CTyJ MpEerojaBaTeilbCKuil |,
MIPOBEICHUS 3aHATHI CEeMHHApCKOro TuMa. YdeOHas | TOocKa aynuTopHas (MenoBas) , TpUOyHa, CTYJbs
ayJauTopHus  JUIS  KypCOBOrO  IMPOEKTUPOBAHUSI | YYCHHUYECKHE, IPOSKTOP, IKPaH; KOMIIBIOTED.

1 (BBITIOTTHEHHUST KYPCOBBIX paboT). YueOHas ayauTOpHs
JUIi  TIPOBEJCHUSI TPYIIOBBIX M HWHIMBHAYAIbHBIX
KOHCYJIbTAIMiA. Y4cOHast ayauTOpUs IS MPOBEACHUS
3aHATHUA  TEKYIIEro KOHTPOJS U IPOMEKYTOYHOMH
atrectarmu. (C-701)

VYueOnast aymutopust JUis  mpoBeneHus  3aHATHE | CTONBI  yYeHHYECKHE JIByXMECTHbIE , CTYJIbS
CEeMHUHApPCKOro THUma. YdueOHas ayauTopust sl | yYCHHYECKHe, CTOJI MPENoAaBaTelbCKUil, CTyI
KypCOBOTO MPOCKTUPOBaHUsI (BBIMOIHEHUSI KYPCOBBIX | MPEMOJABATENbCKUI, JOCKa ayAUTOpHAas (MeIoBasi)
pabor). VYuebHas aymuTopWs IS TPOBENEHUS | , CTYNbs ydeHHUeckue, skpas, [IK, mpoekrop.

2 IPYNIOBBIX M HHAMBUAYaJIbHBIX  KOHCYJIbTAIMH.
VYuebHass ayauTopus i1 MPOBEICHUS  3aHATUH
TEKYILEro KOHTPOJIA U TMPOMEKYTOYHOW aTTECTAIIHH.
(C-807)

19 Bazei dannbix u uHgpopmayuontvle cnpagoutle cucmemvl O0AKHCHbL OblMb AKNYATbHbL.



http://ecsocman.hse.ru/
http://www.gks.ru/
http://ndce.edu.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHoBaHue 000py10BAHHBIX Y4eOHBIX
Ka0MHeTOoB, 1a00paTOpHii, MACTEPCKHUX U
Ap. 00bEKTOB /1JIsl IPOBeIeHUs
NPAKTHYECKUX U JIA0OPATOPHBIX 3aHATHH,
NMOMelIeHU IJIfl CAMOCTOATEILHOM
padoThl o0yuawmuxcst (HOMep ayAUTOPHM)

ITepeyeHb OCHOBHOTO 000PYAOBAHMA

KommerorepHsiit KJ1acc. ITomemienue s
CaMOCTOSATENILHOW paboThl. YdeOHasi ayAuTOpuUs s
MIPOBEJICHUST 3aHATHH CEMHUHApPCKOTO TUMa. YdeOHas
aymouTopus ~ UIL  KYpCOBOTO  TIPOEKTHPOBAaHUS
(BBIIOTTHEHUST KYPCOBBIX paboT). YueOHas ayauTOpHA
IUI  TPOBENCHHS] TPYIMIIOBHIX ¥ WHAWBHIYATbHBIX
KOHCYJbTAIliA. YdeOHasi ayAuTOpHs Ui MPOBEICHUSL
3aHATUA ~ TEKYLIEro KOHTPOJS U INPOMEXYTOUHOU
arrectaru  (I'-401)

Cron yuenunueckuii, cryn, [IK ¢ BbIxogoMm B ceTb
WHTEPHET
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