MUHMCTEPCTBO HAYKH 1 BBICILIEI'O OBPA3OBAHMS POCCUMCKOM ®EJIEPALIMNA
(enepanpHOE rocyJapcTBEHHOE OIOXKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BbICLIEr0 00pa30BaHuUs
«TONBATTUHCKUHI TOCYIapCTBEHHBIN YHUBEPCUTET»

b51.0.05.02

(unoexc OoucyuniuHot)

PABOYAA ITPOI'PAMMA JUCHHUITJINHBI

VYrpasiieHue NpoeKTaMu U MporpaMMaMu

(Haumenosanue OUCYUNIUHBL)

10 HAIIPABJICHUIO ITOJATOTOBKH
38.04.02 MeneHKMEHT

HaIpaBICHHOCTD (TIPOdHIIBH)
[ocynapcTBeHHOE yIpaBiIeHHE U aIMUHUCTPUPOBAHUE

®opma o0ydeHUs: 3a09HAs
I'ox mabopa: 2021
O6mmas Tpynoemkocth: 4 3E

Pacnpe)le.ﬂe}me aC0B JUCHHUIIMHBI IO CEMECTPpaM

CemecTtp 2

®opma KOHTPOJIsI | DK3aMEH Hroro
Bua zansaruii
Jlexun 4 4
JlaGopaTopHble
[IpakTnueckue 6 6
PykoBOJCTBO: KypcoBbie paboThl (poekThi) / PT'P
[TpoMexyTodHas aTTeCTaIus 0,35 0,35
KonTaktHas pabora 10,35 10,35
CamMocTosTenbpHas padoTa 125 125
KonTponb 8,65 8,65
Hroro 144 144




Pabouyto mporpamMmy cocTaBuiI(H):

JIOIIEHT JiemapTaMeHTa MarucTparypbl (OM3HeC-porpaMm), KaHIUAaT SKOHOMUYECKUX HAYK,
noueHt, S.C. Murpodanosa

(OodicHocmy, yueHoe 36anue, cmenens, Qamunus 1.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

OtcyTcTBYET

Penienzent

(OondcHocmy, yuernoe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma nucuuiuiMHbl coctasiieHa Ha ocHoBaHun PI'OC BO u yuebHOro miana
HamnpapyieHus noarotToBku 38.04.02 «MeHeKMEHT

Cpoxk aeiicTBusi paGoyeii mporpaMMbl THCHUILIMHBI 10 «27» aBrycra 2024 r.

YTBEPXIEHO:

Ha 3aceganuu nenapramenTa Maructparypsl (OU3HeC-TIporpamMmm)

(mpotokon 3acemxanust Ne 1 ot «27» aBrycra 2020 r.).



1. Ileaib 0CBOEHUA TUCHUILIUHBI

]_ICJ'IB OCBOCHUA JUCHUIIIIMHBI — C(bOpMI/IpOBaTB Y CTYACHTOB aHaAJIUTHYCCKHUEC 3HAHHUA U
MMPAKTUYCCKUC HABBIKW YHPABJICHUA TOCYAAPCTBCHHBIMH W MYHUOUIIAJIBHBIMU IIPOCKTAMH U
OpraHu3annuunu HpO@KTHOﬁ JCATCIIBHOCTH Ha baze MCXKAYHAPOJAHBIX CTAHIAPTOB.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JlanHasi TUCHUIUIMHA OTHOCUTCA K 0a3oBoi uwactu Onoka bl Jlucuurmiawsbl (MOmYNH).
Jucuuniuzel, yueOHbIE KypChl, HA OCBOGHUU KOTOPBIX 0a3upyercs JaHHAs TUCHUILUINHA

— DKOHOMMUECKask Teopusl (IPOJABUHYTHIN YPOBEHD).

JIMCUUIUINHBL, y4eOHble KypChl, JUIsl KOTOPbIX HEOOXOJMMBI 3HaHUS, YMEHHs, HaBBIKU,
npuoOpeTaemMble B pe3yabTaTe U3y4eHUs JaHHOW TUCHUILTMHBI — MHpOpMallnOHHBIE TEXHOIOTUHU B
9KOHOMHKE M ympaBieHuu, IIpou3BojacTBeHHass NpakTuKa (HaydyHO-HCCIEAOBaTeNbCKas paboTa)

1,2,3,4.

3. Ilinianupyemblie pe3yJbTaThl 00y4YeHUs

IIPOCKTOM Ha BCEX 3Tallax €ro
JKHU3HCHHOI'O NUKJIa

dopmynupyer Ha
OCHOBE
IOCTABJIEHHOMN
poOIeMbI
MIPOEKTHYIO 3a/lauy U
Crocob ee peuieHus
4yepe3  pealn3aluio
IIPOEKTHOT O
yIpaBIEHUs

VK-2.2
PazpabarsiBaer
KOHLEMNIUIO MPOEKTa
B pamKax
0003HauCHHOMN
MPOOJIEMBI:
¢bopmyIMpyeT Uelb,
3a/1a4H,
00OCHOBBIBAET
aKTyaJIbHOCTb,
3HaYHMOCTb,
OKUJlaeMble
pe3yJIbTaThI u
BO3MOXXHbBIE  Cepbl
UX MPUMEHEHHS
YK-2.3

HNuauxkaropsl

dopmupyemble U

AOCTUKEHH S

KOHTPOJINpYyeMble . I[Inanupyembie pe3yJbTaThl

KOMIIeTeHIHii
KOMIIeTeHIIUH (ko 1 o0yueHust
(Ko 1 HAMMEHOBAHUE)
HaNMCHOBAHWE)
VYK-2 CriocobeH yrpaBisiTh YK-2.1 3HaTh: OTanbl >KU3HEHHOTO IIHMKJIA

NpOeKTa, ATalbl €ro pa3paboTKH U
peanu3anyy, MeToAbl Pa3paboTKU U
YIIPaBICHUS IIPOEKTaMH,
MEX1yHapOaHbIE CTaH/apThI
YIPaBIEHUS IPOEKTaMHU

YMeTh: paspabarbiBaThb MPOEKT C
y4eTOM aHajiu3a albTePHATHUBHBIX
BapHaHTOB ero peanu3anmm,
OTIpesieNATh 1eJIeBbIE JTarbl,
OCHOBHbIE  HampaBjeHus  padoT,
OOBSICHUTH LIENU U CHOPMYIUPOBATH
3a7a4M, CBSI3aHHBIC C MOJATOTOBKOM M
peanu3zainueil MpoeKTa, YIpPaBJATh
MPOEKTOM Ha BCEX JTamax ero
KHU3HEHHOTO LIUKJIa

Brnagers: MetoarkamMu pa3paboTKH U
yIpaBJIEeHUs] POEKTOM, METOJaMH
OLIEHKN TIOTPEOHOCTH B pecypcax H
3¢ (HEeKTUBHOCTH TIPOEKTa




HNuauxkaropsl
JOCTHKEHUS
KOMIIeTeHIu i
(xom m
HaNMEHOBAHME)

®opMupyembie U
KOHTPOJINpyeMble
KOMIIeTEeHI[UH
(koA 1 HAMMEHOBaHUE)

IlnannpyemMble pe3ybTaThl
o0y4eHust

[Inanupyer
HE00XOAUMBIE
pecypcsl, B TOM
YHuCle, C Y4eTOM HUX
3aMEHSEMOCTH
YK-2.4
Pa3pabarbiBaeT miuaH
peanu3alnuu MpoeKTa
C  HCHOJb30BAaHUEM
WHCTPYMEHTOB
TJTAHUPOBAHUS c
Y4E€TOM HMEIOIIUXCS
OTpaHUYCHUHN
YK-2.5
OcymectBisieT
MOHUTOPUHI  XOja
peanuzanuu
MPOCKTA,
KOPPEKTUPYET
OTKJIOHCHHS, BHOCHUT
JIOTIOTHUTETIbHBIC
W3MEHEHUs B TUIaH
peanu3anuu
MPOEKTa, YTOYHSET
30HBI
OTBETCTBEHHOCTH
YYaCTHHKOB ITPOEKTA

OIIK-1. CnocoOeH pemaTh OIIK - 1.1 — | 3HaTk: OpraHU3alOHHbIE U
npodeccuoHaIbHbIE 331241 Ha JI€MOHCTPHUPYET yTIpaBJIeHYE€CKHE TEOPUH,

OCHOBE 3HaHUs (Ha MPOJBUHYTOM | 3HAHMS WHHOBAIIMOHHBIE TIOAXOJIBI,

YPOBHE) SKOHOMHUYECKOM, 3KOHOMUWYECKOM, 0000111eHIe ¥ KPUTHIECKHI aHaTN3
OpraHU3alMOHHON 1 OpPTaHU3aIMOHHONW W | IPAKTUKU YIPABICHHUS,
YIIPaBJIEHYECKON TEOPHH, yTIpaBJIeHYE€CKOMN peryaupyoolue NpUHITHE peIIeHUH
WHHOBAITMOHHBIX MTOJIXOIOB, TEOPHH, B CTaHJAPTHBIX U HECTaHIAPTHBIX
0000111eHUsT 1 KPUTHYECKOTO WHHOBAIIMOHHBIX CUTyalusx B cepe

aHaJIM3a MPaKTUK yIpaBICHUS MOJIX0JIOB, roCy/1IapCTBEHHOI'O U

00001eHus U | MYHUIMIIQJIBHOTO YIIPABICHHUS

KPUTHYECKOTO YMeTh: aHAIM3UPOBATH NPABOBHIE U
aHanu3a MPAKTHK | MHBIE HOPMBI, PETYIUPYIOLINE
yIpaBieHus, MIPUHATHE PEIICHUI B CTAHIAPTHBIX U
PEeryaupyromux HECTaHJApTHBIX CUTYaIUsIX B cepe
IIPUHATUE PEUIEHUH B | TOCYJapCTBEHHOTO

CTaHJapTHBIX U | MYHULAIIAJIBHOTO YIIPABJICHHUS;
HECTaHJIapTHBIX TIOJIOKEHUS TEOPHUH

cUTyanusix B cepe | rocyIapCTBEHHOTO
roCyAapCTBEHHOTO U | MyHUIIMIIAIIBHOTO YIIPABJICHUS U
MYHULUIIAJIBHOIO MECTHOI'O CaMOYIPABJICHUS




®opMupyembie U

HNuauxkaropsl

JOCTH/KEHUA
KOHTPOJINpYeMble . I[InanupyemMble pe3yJbTaThl
KOMIIEeTeHIH il
KOMIIeTeHIINH (ko 1 o0y4eHust
(Ko 1 HAUMEHOBAHME)
HaNMEHOBAHME)
yIPaBICHUS Bnazers: HaBBIKAMY aHAIN3a U

MPUHATHSL PELICHUI B CTAaHIAPTHBIX U
HECTaHJAPTHBIX CUTYyallUsX B cepe
roCy/1apCTBEHHOI'O U
MYHHLIAIIAJIBHOTO YIIPABJICHMUS;
10JIOKEHUS TEOPUN
roCyapCTBEHHOTO U
MYHHUIMIAJIBHOTO YIPABJIECHUS U
MECTHOI'O CaMOYIIPABJICHUS

OIIK-3 Cmocoben | OIIK-3.1. O6o0rmaer | 3HaTh: METOJIBI TTOIACPIKKH
CaMOCTOSITEIIbHO IPUHUMATh | HAyYHbIE HNPUHATHS peIICHUH B YCIOBUSIX
000CHOBAHHBIC OPTraHU3AIMOHHO- | HCCIICIOBAHUS B | HEONPEJCIICHHOCTH U PUCKA
yIpaBJIeHYE€CKHE peleHus, | SKOHOMHUKE VYMeTb: OlleHUBaTh IPUHUMAEMbIe
OIlCHMBATh WX onepannoHHyo u | OITK-3.2. pELIEHHS B IPOEKTHOMU
OpraHU3aLMOHHYIO Kputnuecku NesITeIbHOCTH, OPraHU30BbIBATh
3QPEKTUBHOCTh,  COLMAIBHYIO | OLICHUBACT HAYYHBIC | IPOEKTHOE YIIPABICHHE B
3HaYMMOCTb, OOecCreuuBaTh HX | MCCIEIOBAHUSA B | COOTBETCTBHE C MEXyHapOJHBIMU
peanuzanuio B YCJIOBUSX | 9KOHOMUKE CTaHJapTaMH yTIPaBIICHUS
cioxHod (B ToM umcie kpocc- | OITK-3.3. MIPOCKTaMH
KylnbTypHOH) u  auHamuyHou | Dopmynupyer Bnagers: nHCTpyMeHTaMHU
cpeabl 000CHOBaHHbIE HOJICPIKKH TTPUHSATHUS
BBIBO/IBI 110 | yIpaBJIICHYECKUX PEUICHUN U
pe3yabTatamMm HaBBIKaMU 0()OPMIICHUS
IIPOBEICHHBIX YIIPaBICHYECKON JOKYMEHTAIUEH
Hay4HbIX
HCCIIE0OBAHUMI
ITK-9. CniocobeH ynpaBisTh YK-3.1- 3HATh: IPABOBBIE MEXAHNU3MBI
OpTaHU3aIMSIMH, BripabarteiBaer yIIpaBJICHUS TPYIOBBIMH
M0JIPpa3/IeeHUsAMH, TPYIIIaMu CTpaTeTuto KOJIJIEKTMBaMH (TpyTMIaMHu,

(KxoMaH1aMU) COTPYAHHUKOB,
MIPOEKTaMH U CETSMHU.

COTPYOHHUYECTBA U
Ha €e OCHOBE
OopraHusyet oToop
YJIEHOB KOMaH IbI
JUTSL TOCTHKCHUS
MOCTABIICHHOM 1IEJIH.

VK-3.2 — [Inanupyet
KOMaHHYI0 paboTy,
pacripenenser
MOpYYCHUS U
JeNerupyer
MTOJTHOMOYHS YICHaM
KOMaH/Ibl.

KOMaHJ[aMH) Ha TOCY1apCTBEHHON 1
MYHUIMIAIBHON ciyx0e

YMETh: YIPABJISITH OPraHU3AIUSIMH,
NO/Ipa3IeNICHUs MU, TPYIIIaMHU
(koMaHJaMH) COTPYTHUKOB,
MPOEKTaMHU U IporpaMMaMu Ha
rOCYJIapCTBEHHOW U MYHHIUIIAIbHOU
ciyx0e Ha OCHOBE
COOTBETCTBYIOIIHMX MPABOBBIX HOPM

BJIAJIETh: CIIOCOOHOCTBIO
MOOUITU3alUU TPYIOBBIX
KOJUIEKTMBOB Ha TOCYJapCTBEHHON U
MYHUITUTIATIEHOMN CITyX0€ JIst
peau3aIiy MPOeKTOB U MPOTrpaMM




4. CTpyKTYypa M coJepKaHue TUCHUILIMHBI

®opMbI TEKYLIETO
Bu . KOHTPOJIA
Monayan o HaumeHoBaHue TeM 3aHATHH Oo6bem, P
yueOHoi . Cemectp banabl | UHTEepakTHB, 4. | (HAMMEHOBaHUE
(paznen) (yueoHoli paGoThI) q,
padoThI OLICHOYHOI'0
cpeacrsa)
Jlex 2 10 2 Tecr, Keiic-3amaua
MesxnyHapOAHbIE CTaHIAPThI YIPaBICHUS
MIPOEKTaMU
I1P . 2 10 2 Tecrt, Keiic-3amaua
CHCTEeMHBI MTOJX0]T B YIIPABJICHUN
MPOEKTaMu
Cucrema yrpaBieHUs IPOEKTaAMU U
porpaMMaMu
I1P 2 10 2 Tect, Keiic-3amaua
[Ipouieccel U GyHKITMOHATEHBIE 00TIACTH
VIpaBIICHUS TPOSKTAMHU U IIPOTPaMMaMH
MexnyHapoaHoe =
JLYHapOIL Jlex 2 10 2 Tect, Keiic-3agaua
MIPOEKTHOE [TnarupoBaHue MPOCKTA MO BPEMEHHBIM U 2
yIpaBlIeHHE CTOMMOCTHBIM TTapaMeTpam
I1P 2 10 2 Tect, Keiic-3amaua
VYrpasineHne puckaMu IpoeKTa
YrpaBieHne KOMMYHUKAIUSIMH U
CTEHKXO0JIepaMu
OreHKa UCTIOTHEHUS MPOEKTa
['ubxoe ynmpasieHue MpoeKTaMu




®opMbI TEKYLIETO
Moayab Bun . HauMeHoBaHHe TEM 3aHATHH Oo0beMm, KOHTpPO.IA
yueOHoi . Cemectp banabl | UHTEepakTHB, 4.| (HAMMEHOBaHUE
(paznen) (yueOHoli paGoThI) q,
padoThI OLICHOYHOI'0
cpeacrsa)
CP 125 10
ITA 0,35
KoHTtpoib 8,65 40 Tect, Bonpock! k
PK3aMEHY
Hroro: 144

Cxema pacueTra uToroBoro o0as1a

®opMBbI TeKYyLIero KOHTPOJIS

Ycaosus nonycka

Kpurtepuu u HOpMbI OLleHKH

Kelic-3amaua

OTtcyTCcTBYIOT

- OHOCHKAa «OTJIIMYHO» BBICTABJIKICTCA CTYACHTY, €CJIIM OH BCPHO BbIIIOJIHUII
3aaaHue, CACIal IPAaBUJIIbHBIC BBIBOABI 1 BHEC B BBIITOJIHEHHUE 3aJaHUS DJIEMEHTHI
OpPUTMHAJIBHOCTU;

- OCHKA «XOpOoHI0» BBICTABIIACTCA CTYACHTY, €CJIM OH BEPHO BBITIOJTHUII 3aJIaHUC,
HO HC CMOT" CACIaTh JOCTATOYHO IMPABUJIBHBIX U aPT'YMEHTHPOBAHHBIX BBIBOJOB;
- OLCHKAa «YyJOBJICTBOPUTCIBHO» BBICTABJIACTCA CTYACHTY, €CJIIM OH HC COBCEM
BCPHO BBIMNOJIHUI 3adaHWC, WU HCE CACJAa]l HHUKAKHUX BBIBOJAOB, HO COCTaBHUJI
HpaBI/IJ'[I)HBII\/JI AJITOPUTM BBITIOJTHCHUSA 3a/IaHNUSA;

- OHCHKAa «HCYAOBJCTBOPUTCIIBHO» BBICTABIISICTCA CTYACHTY 3a HCYIAaYHYIO
IOINIBITKY BBITTOJIHCHUS 3aJIaHU.

Tect

OTcyTCTBYIOT

- OIIGHKa «OTJIMYHO» BBICTABJISETCS CTYIEHTY, €CIU 10 pe3ylbTraraM
TectupoBanus oH Habpan 8-10 6amtos (ot 80 1o 100% BepHBIX OTBETOB);

- OIICHKa <«XOpOIIO» BBICTABISAETCS CTYAEHTY, €CIIM TI0 pe3ylbTaraM
TeCTUpPOBaHUs OH Habpas 6-7 6amioB (0T 60 10 79% BEpPHBIX OTBETOB);

- OIIEHKA «YJOBIIETBOPUTEIHHOY» BBICTABISIETCS CTYACHTY, €CIIH 10 pe3ybTaTam
TecTHpoBaHUs OH Habpai 3-5 6amioB (0T 40 10 59% BEpPHBIX OTBETOB);

- OLIEHKA «HEYJIOBJICTBOPUTEIHHO» BBICTABISIETCS CTYACHTY, €CIH IO
pe3ynbpTaTaM TeCTUpOBaHMs OH HaOpau 1-2 Gama (menee 40% BEpHBIX OTBETOB)




5. O0pa3oBaTebHbIE TEXHOJIOTHU

B pamkax wu3yueHHMs JWCUMIUIMHBI «YTpaBJICHHE TMPOCKTaMH U  IMPOrpaMMaMU»
IPEyCMOTPEHO UCIIOJIb30BaHUE 00Pa30BaTEIbHBIX TEXHOJIOTUH:
® TCXHOJOTHS TPAJUIMOHHOTO OOydYeHMs: JICKIMH W  OpaKTHYeCKue  paboThl,
camocTosITeNIbHas paboTa;
® TEXHOJIOTHHU JUCTAHIIMOHHOTO 00YyYCHUS;
® TEXHOJIOTHs MPOCKTHOIO OOYYEHHS: pead3allisl M 3alUTa OTYECTOB IO MPAKTHYCCKUM
paboTram.

6. Meronuyeckue yKa3aHus M0 OCBOEHHIO U CIUTIIIHHbI
PexoMeHaanuu 1mo NOoAroTOBKeE K JJEKIUOHHLIM 3aHATHAM

W3ydyeHne IUCLUIUIMHBI TpeOyeT CUCTEMAaTHYECKOI0 MU IOCJIEOBATEIbHOTO HAKOIJICHUS
3HaHUM, CJIeZJ0BaTENIbHO, MPOITYCKH OT/IEIbHBIX TEM HE I103BOJIAIOT ITIyOOKO OCBOUTH MPEAMET.

B xoz€e neK1MOHHBIX 3aHATUN PEKOMEH1yeTCs KOHCIIEKTUPOBATh yueOHbIN MaTepuall, oopaias
BHUMaHME Ha KaTeropuu, GopMyIMPOBKH, PACKPBIBAIOLINE COACPIKAHUE TE€X WIM MHBIX SIBICHUH U
nmponeccoB, HAYYHBLIC BBIBOAbI MW IMPAKTHUYCCKUC PCKOMCHIAINHU, MTOJ0KUTEIBHBIM OITBIT B
OpaTopcKoM HcKyccTBe. JKesnaTenbHO OCTaBUTh B pabouMX KOHCIEKTax MOJisl, Ha KOTOPBIX JIeJIaTh
IIOMETKH U3 PEKOMEHJIOBAaHHOW JIMTEpPaTyphl, JOMOJHSIONINE MaTepUall IPOCIIyIIaHHOM JIEKIUH, a
TaKXe NOJYEPKUBAIOIINE 0COO0YI0 BaXKHOCTh T€X MJIM MHBIX TEOPETUYECKUX IOJIOKEHUH. 3a1aBaTh
IPENoAaBaTe/l0 YTOUHSIOLUIME BOMNPOCHl C LENbI0 YACHEHUS TEOPETUYECKUX IOJIOKEHUH,
paspelIeHus CIIOPHBIX CUTYaLUH.

B Xxome mnoAroTOBKM K JIEKIUSAM H3YyYUThb OCHOBHYKO JIUTEPATYpy, O3HAKOMHUTBCA C
JIONIOJIHUTEIBHON — JIUTEepaTypoi, myOonukanusMu B VIHTEpHET-MCTOUHUKAX, MEPUOIMYECKUX
u3ganusx. [Ipu 5TOM ydecTs peKOMEHIAINH MperoiaBaTess U TpeOoBaHus ydyeOHOM MPOrpaMMBl.
JlopaGaTbIBaTh CBOWM KOHCHEKT JIEKIMHM, JeJlasi B HEM COOTBETCTBYIOLIME 3alHCHU U3 JUTEPATYpHI,
PEKOMEHI0BaHHOM MpenoaBaTesieM U IpeyCMOTPEHHOHN yueOHOM mporpaMMoi.

CryneHT MOXET JOIOJIHUTh CHUCOK MCIOJNb30BAaHHOW JIMTEPaTypbl COBPEMEHHBIMU
HCTOYHHWKaMH, HC MPEACTABIICHHBIMHU B CIIMCKE peKOMeHI[OBaHHOﬁ JIUTECPATypPhbl, U B I[&J'IBHC?IHIGM
UCIOJIb30BaTh COOCTBEHHbIE MOATOTOBIEHHBIE YUeOHbIE MaTepUabl IPU HAITMCAHUU KYPCOBBIX U
BBIMTYCKHBIX KBAIH(PUKAIIMOHHBIX PaloT.

PexomeHnaanum no noAroToBKe K NPaKTH4eCKUM 3aHATHAM
CryznenTam cienyer:

® 10 OYEpPEAHOrO MPAKTUYECKOTO 3aHATHA II0 PEKOMEHIOBAHHBIM JIMTEPaTypPHBIM
MCTOYHUKAM IpopaboTaTh TEOPETUUECKUN MaTepuall, COOTBETCTBYIOLIEH TEMbI 3aHSTHS;

® [IpU MOJArOTOBKE K MPAKTUYECKUM 3aHATUSAM CJIEAYyeT 0053aTelbHO HCIOJb30BaTh HE
TOJIBKO JICKIIMH, y4eOHYI0 JUTEpaTypy, HO U IpYrHe UCTOUHUKH;

e B Hauyaje 3aHATHI 3aJaTh IPENOJABaTENI0 BOIPOCHI 10 MaTepualy, BBI3BaBIIEMY
3aTpyJHEHHUs] B €ro TMOHMMaHWU W OCBOCHMM NpU PpEHIeHUH 3aJad, 3aJaHHBIX JUIs
CaMOCTOSITENIBHOTO PELICHMS;

® Ha 3aHATHM JOBOJUTH KXKIYIO 337a4y 10 OKOHYATEIbHOTO PEIIECHUs, IEMOHCTPUPOBATh
MOHMMAaHNE MPOBEJCHHBIX pPAacyeToB (aHAIU30B, CUTYyalWil), B ciy4yae 3aTpyAHEHUU
oOpamiarbes K IpenoiaBaTesio.

st Toro yTOoOBl MPaKTUYECKHE 3aHATHUS MPUHOCWIM MaKCHMalIbHYIO MOJIb3Y, HEOOXOAUMO
IIOMHHTb, YTO YNPAXKHEHHE W pEIICHUE 3aJauy IMPOBOJATCA IO PACCMOTPEHHOMY Ha JIEKIMUAX
MaTepuaiy U CBSI3aHbl, KaK MPaBUJIO, C JIETAIbHBIM pa300poOM OTAENIbHBIX BOMPOCOB JEKIIMOHHOTO
kypca. Cieqyer MNOAYEPKHYTh, YTO TOJIBKO TIOCIE€ YCBOEHHUS JIEKIMOHHOIO Marepuaiga ¢
OTIpe/IeIEHHON TOYKHU 3peHHs (2 UMEHHO C TOHM, C KOTOPOW OH HM3JaraeTcsl Ha JIEKIIUSAX) OH Oyzaer
3aKpEIUIATHCS CTYJEHTOM Ha NMPaKTHUECKUX 3aHATHAX KaK B pe3ylbTaTe OOCYXKACHUS M aHalu3a
JEKIIMOHHOTO MaTepHaia, Tak M C MOMOUIbIO PEelIeHUs] TPOoOJeMHBIX cuTyalui, 3anad. IIpu stux



YCIOBUSAX CTYAEHT HE TOJBKO XOpOIIO YCBOMT MaTepHall, HO M HAyduTCsA NPUMEHATh €ro Ha
IPAKTUKE, A TAKXKE IOJYYMUT JONOJHUTENIBbHBIM CTUMYN (M 3TO OYEHb Ba)KHO) JUIsl aKTUBHOMN
pOpabOTKH JIEKLUH.

[Tpu caMOCTOSITENILHOM PELIEHUH 33/]1a4 HY’KHO 00OOCHOBBIBATh KaX/1bli ATall PELLIEHUS, UCXOS]
U3 TEOPETUUYECKHUX IMOJIOKEHUH Kypca. Eciin cTyeHT BUANT HECKOJIBKO IyTel pelieHus npoosieMsl
(3amaun), TO HYXHO CpPaBHUTh WX M BBIOpaTh caMblii panuoHanbHBIA. Iloje3Ho 10 Havana
BBIYUCIICHUH COCTaBUTh KPAaTKUH IJIaH peleHus npoodiemsl (3a1aun). Pemenne npobiaeMHbIX 3a1a4
WJIM IPUMEPOB CIIEYET U3J1araTh oApoOHO, BEIUMCIIEHUS paciioyiaraTb B CTPOTOM MOPSJIKE, OTAEIASA
BCIIOMOTaTeIbHbIE BEIUMCIIEHUS OT OCHOBHBIX. Perenus npu Heo0X0AUMOCTH HY>KHO COIIPOBOX/1aTh
KOMMEHTapUsAMHU, CXEMaMH, YEPTEKaMU U PUCYHKAMHU.

Crnenyer NMOMHUTH, YTO pELICHHE KaXJOW Yy4eOHOM 3azaud JOJKHO JOBOAMUTHCS [0
OKOHYATEJIbHOI'0 JIOTHYECKOr0 OTBETA, KOTOPOro TpeOyeT yCIOBHUE, U II0 BO3MOXKHOCTH C BBIBOJIOM.
[Tonmy4yeHHbIH OTBET cieqyeT IPOBEPUTh CIIOCOOAMU, BBITEKAIOLIMMH U3 CYLIECTBA JaHHOM 3aJlauu.
[Tone3Ho Taxke (€ciu BO3MOJKHO) pElIaTh HECKOJBKUMU CIOCOOAMM U CPAaBHUThH IOJYyYEHHbBIE
pe3yibTarhl. PemieHue 3agay JaHHOTO TUIIA HYXKHO NPOJOJDKATH 0 IMPHOOPETEHUs TBEPAbIX
HABBIKOB B X PELLICHUHU.



7. OneHOYHbBIE CPeACTBA

7.1. IlTacopT OLIEHOYHBIX CPEACTB

Koa xoHTpO/IMpyemMoil KOMIIeTeH UM HaumeHoBaHue
Cemectp
(MJ1M ee 4aCTH) OLIEHOYHOI0 CPeACTBA
2 VK-2, OIIK-1, OIIK-3, I1IK-9 Tecrt, Keiic-3amaua
Bormpocs! k sx3ameny 1-60

7.2. TunoBblie 3alaHud WJIN UHBIC MaTepUualibl, He()ﬁX()}II/IMLIe AJIA TEKYLIET0 KOHTPOJIsA

7.2.1 TecTroBbI€E 3aJaHUA
1. CoBOKYITHOCTh B3aMMOCBSI3aHHBIX JIEMEHTOB U MPOIECCOB MPOEKTA, MPEACTABICHHBIX C
Pa3IMYHOM CTENEHBIO JIETATU3ALUN — ITO:
a) MPOrpaMMUPOBAHHE;
0) byHKIIMK OM3HEC-TTIAHUPOBAHUS;
B) CTPYKTYypa MPOEKTa.

2. Urto Takoe nmpoeKT?

a) 9TO JJOKa3yeMbli pe3ysbTar;

0) ’KelaeMblil pe3yibTaT IeSITENbHOCTH, JOCTUTHYTHI B MpEAeiIax HEKOTOPOro MHTEpBaja
BpPEMEHU;

B) 3TO OTPaHUYCHHOE IO BPEMEHH IEJICHANPABICHHOE W3MEHEHHE OTAEIBbHOW CHUCTEMBI C
YCTaHOBJICHHBIMUA Tp€6OBaHI/I$IMI/I K KaQ4CCTBY PE3YyJIbTATOB, BOBMOKHBIMU paMKaMHU pacxoJa CpCACTB
¥ PECYpPCOB U CHEeUU(PHUECKOI OpraHu3amuei.

3. 3aKa3uuK NpoeKTa — 3TO:

a) CTOpOHA, SIBJISIOLIASCS aBTOPOM HJEH IPOEKTa, €ro MpeiBapUTEIbHOr0 0OOCHOBAHUS U
IIPEJUI0KEHUH 110 OCYILIECTBICHUIO MIPOEKTA;

0) rmaBHas CTOpPOHA, 3aMHTEPECOBAHHAs B OCYIIECTBICHUM IPOEKTa M JOCTUKEHHHU €ro
pE3yJIbTaTOB;

B) CTOpPOHA, BKJIa/IbIBAIOIAsl MHBECTHUIIMH B IIPOEKT, HAIIPUMEP, TOCPEICTBOM KPETUTOPOB.

4. Ecniy TOpU30HT TUTAHUPOBAHUS COCTABIISCT OT 2 /IO 5 JIET, TO IUTAaHUPOBAHHE:
a) KpaTKOCPOYHOE;

0) cpeaHeCpOYHOE;

B) JIOJITOCPOYHOE.

5. busHec-nporecchbl, HanpaBJIeHHbIE HA BHYTPEHHETO MOTPeOUTEeNs, Ha3bIBAIOTCS:
a) obecreunBaroIue;

0) OCHOBHEIE;

B) yIIpaBJIeHYECKUE.

6. BayTpeHHss 1 BHEUTHSISI Cpeia PEANPHUATHS T0JDKHA YIUTHIBATHCS KaK €MHBIN KOMILIEKC
— 3TO MPUHLUIM:

a) CHCTEMHOCTH,;

0) HAy4HOCTH;

B) HEMPEPHIBHOCTH.

7. OnpeneneHne MUCCUU — ITO:
a) HaYaJIbHBIN ATall TUTAHUPOBAHMS,



0) KOHEUHBIH ATal MJIAHUPOBAHUS,
B) IPOMEKYTOUHBIN 3Tal.

8. IlnannpoBanue CBepXy BHHU3 C YETKO 33/1aHHBIMHU TTOKA3aTEISIMHU — ITO:
a) TUPEKTUBHOE MJIAHUPOBAHHUE;

0) MHIMKAaTUBHOE INIAHUPOBAHUE;

B) HET MPaBUJILHOT'O OTBETA

9. KoMIuiekc MOJITOCPOYHBIX PEIICHH, KOTOPBIE BBIPAOATHIBAIOTCS B PAMKAX IMOJUTHKH
JOCTHIKEHUS TIOCTaBJICHHBIX LIEIeH — 3TO:

a) CTpaTeruvecKoe IIaHNPOBaHUE,

0) TaKTUYECKOE TJIAHHUPOBAHHUCE,

B) OINEpaTHBHOE IITAHKPOBAHUE

10. «/lepeBo meneii» onpeaenser:

a) IMyTH U CIIOCOOBI TIOJyYEHUST HEOOXOAMMBIX CPEJICTB JUISI TOCTHIKEHUS TIeTICH TIPOCKTA;
0) HeoOXOIUMBIE CPEJICTBA JIOCTHIKCHHUS 1IEJIeH MTPOCKTa;

B) HET MIPaBUJILHOI'O OTBETA.

11. YupaBneHnue puckom - 310:

a) 0TKa3 OT PUCKOBAHHOTO IIPOEKTA;

6) KOMIIJICKC MCP, HAIIPABJICHHBIX HAa CHUKCHUC BEPOATHOCTU CHUIKCHUA pCaJIn3allui pHUCKaA,

B) KOMIUIEKC Mep, HAIllPaBJICHHBIX Ha KOMIICHCAIMIO, CHI)KEHHE, NEPEHECEHUE, YXOJ WM
IIPUHATHUEC PUCKA,

I') KOMIUIEKC MEPOIIPUATUH, HAlIPAaBICHHBIX HAa MOJTOTOBKY K peau3allui prcKa.

12. TlocnemoBaTeIbHOCTD B HEPAPXUUECKON CTPYKTYpE I1ejiel 1 3a1a4 (CBepXy BHU3)
a) Muccus

b) Crparernueckas 1enb

¢) TakTtuueckue 1enu

d) OmnepaTtuBHBIE 331241

13. Llenb npoekTa — 31O ...

a) JKeJlaeMbIi Pe3yJbTaT AeATeIbHOCTH, TOCTUIAEMbIH B UTOTE YCIICIITHOTO
OCYIIECTBIICHHS TPOEKTa B 3aJaHHBIX YCJIOBHUSX €T0 BHITOTHEHUS

b) HanpaBiieHHS U OCHOBHBIC TIPUHIIUIIBI OCYIIECTBICHUS MPOSKTA

C) moJydYeHue mpUuObLIH

d) nmpuumnHa CyIeCTBOBAHMUS MPOEKTA

14. HenocpenctBeHHOE MHUIIMMPOBAHHUE MMPOEKTa BKIIOYAET B CeO4 ...

a) [puHsTHE pElICHUS O HaYase MPOeKTa

b) Onpenenenne u Ha3HAYEHUE YIIPABIISIONIETO MPOESKTOM

c) Ipunstue pemeHns: 06 0OECIIEUSHUU PeCypcamMy BBIMTOIHEHHS TIEPBOi (a3bl MpoeKTa
d) Ananu3 npoOiieMbl ¥ TOTPEOHOCTH B IPOCKTE

e) COop UCXOAHBIX JaHHBIX

f) Opranuszanus u KOHTPOJIb BHIMOIHEHHS pabOT

g) YTBepxkIeHHEe OKOHYATEILHOTO CBOIHOTO [UIAHA YIIPABICHHS IPOSKTOM

15. lHummanus mpoeKTa — 3T0 CTausl IPOoIlecca yIpaBIeHUs IPOSKTOM, Pe3yIbTaTOM
KOTOPOU SIBJIAETCS ...

d) CaHKIMOHMPOBAHUE HAaYasa MPOCKTa

b) yTBepikaeHUe CBOJHOTO ITaHa



C) OKOHYaHHUE MPOEKTHBIX PaboT
d) apxuBUpOBaHNE NPOCKTHOM JIOKYMCHTALIUU U U3BJICYCHHBIC YPOKU

16. Ctparerus mpoekra — 370 ...

a) JKeJaeMblil pe3ysbTaT AesTEIbHOCTH, JOCTUTAeMBbIil B HTOI'E YCIICIIHOTO OCYLISCTBICHUS
NPOEKTAa B 33JJaHHBIX YCIOBUSIX €r0 BHIITOJHEHUS

b) HampaBieHHs 1 OCHOBHBIC IPHHIIMIIBI OCYIECTBICHHUS TPOCKTA

C) moyry4yeHue NPUOBbLIH

d) mpuYnHa CyIIECTBOBAHUS MTPOCKTA

17. 3agaun, KOTOpBIE BKIHOYAET (POPMUPOBAHUE KOHICIIIIUN IIPOEKTA

a) Ananu3 npoOeMbl U IOTPEOHOCTH B IPOCKTE

b) C60p MCXOAHBIX TaHHBIX

¢) OmnpenesneHue 1eeH U 3a1a4 MPOEKTa

d) Pa3paboTka KOHIICTIIIUH 10 OTACIbHBIM (QYHKIIUSIM YIIPABICHHUS IPOCKTA
e) Opranuzanus ¥ KOHTPOJIb BBIIOJIHEHUS paboT

f) VTBepkaeHne oKOHYATEIBHOIO OFOKETA IPOEKTA

g) IMoamucanue KOHTPAKTOB U KOHTPOJIb 33 MX BBINIOJHEHUEM

18. ITociieqoBaTenbHOCTD MPOIIECCOB OMPEICICHHMS IIeTICH 1 3a1a9
a) ®opmynupoBaHHUE

b) CrpykrypupoBaHue

c) CornacoBanue

d) dukcanus

19. Kpurepun, KOTOpbIM J0KHA cOOTBETCTBOBaTh SMART-11€7H

a) Lenb nomkHa OBITH U3MEPUMOIA, T.€. JOJDKHBI OBITh YKa3aHbI KOHKPETHBIC MIOKA3aTeIH
Y MX 3HAYEHUSI, 10 KOTOPHIM OIPENETSAETCS CTENEHb JOCTHKEHUS LIEIH

b) Llenp nomkHa OBITH COTIACOBaHA BCEMHU 3aMHTEPECOBAHHBIMH CTOPOHAMH

) [omkHa OBITH ONpeieNieHa JlaTa JOCTHIKESHHS 1IN

d) Lenb nomxHa ObITH CHOPMYITHPOBAHA B OTHOM HPEIOKCHUH

e) Llenp moymkHA BKITIOYATH B ce0s TIEPEUCHb OTBETCTBEHHBIX 32 €€ JOCTUKCHUE

20. KoHmenmus mpoekTa ...

a) IoKHA OBITH COTIACOBAHA KIIFOUYEBBIMH YYaCTHUKAMH MTPOCKTA: 3aKa3YUKOM,
UHBECTOPOM, CIIOHCOPOM H JIp.

b) o0si3aTenbHO COAEPIKHUT ONKMCAHUE I[eIel TPOEKTa, er0 OCHOBHBIX MTApaMETPOB
YTBEpKAAeTCA B 3aBEpLICHUH (Pa3bl HHULIUALIUH POEKTa

C) 00s3aTeNBbHO COICPIKUT CBOJHBII KaJICHJAPHBIN IUIaH TPOCKTHBIX paboT
00s13aTeNnbHO JT0JKHA ObITh 0()OpMIIEHa B BUJIE TACIIOPTa MPOEKTa

d) o0s3aTenbHO TOJKHA COIEPKATh KOHIICTIIIUH 10 YIPABICHHIO KOMMYHUKAIUSIMY,
ImoCTaBKaMu U KOHTpaKTaMH

21. dakTopbl, KOTOPHIMU XaPAKTEPU3YIOTCS MPOCKTHBIC PUCKH U HA OCHOBE KOTOPBIX
(dopMupyeTcs MIaH yupaBiIeHHs] pPUCKaMH

a) PuckoBoe coObITHE

b) BeposiTHOCTH HACTYIUICHHSI PUCKOBOTO COOBITHS

C) Pasmep moreph B pe3ysibTaTe HACTYIUIEHUSI PUCKOBOTO COOBITHSI

d) CreneHp arpecCCHBHOCTH BHEIIHEH CPeIbl

e) YpoBeHb HHOIIAIINN

f) KonkypenrtHnas cpena

g) PernonanbHOE 3aKOHOIATEIHCTBO



22. CocTaBIONIMe CTaJAUH peaTn3aliy MpoOeKTa

a) OpraHu3anus ¥ KOHTPOJIb BBIIIOJHEHHUS TPOCKTa

b) Anamu3 u peryJmpoBaHUE BHINOIHEHUE IPOSKTA

C) BBox B 3KCIUTyaTaluIo U NPHHITHE IPOCKTA 3aKA3UUKOM

d) JIokyMeHTHpOBaHHE ¥ aHAJIN3 OIbITA BHITOJHECHUS JAHHOTO MPOSKTA
e) dopMupoBaHUE KOHLEMIHH IPOSKTa

23. AHau3 COCTOSTHUSA U 0OeCTIeYeHre Ka4eCTBa B MPOEKTE BKIIFOYAET ...

a) KOHTPOJIb Ka4eCTBA B IPOEKTE

b) dhopMupoBaHue OTYETOB JIJIsI OIICHKU BBIMIOJHEHHS KauyeCcTBa

C) mporecce MPOBEPKH COOTBETCTBUS HMEIOIIUXCS PE3YIIbTATOB KOHTPOJIS
KAueCTBa CYIIECCTBYIOIINM TPEOOBAHHUSIM

d) dbopmupoBaHue cricKa OTKIOHCHHI

e) ompezeieHre HEOOXOJUMBIX KOPPEKTUPYIOIIUX JEHCTBHIN 110 00ECIIEUEHHIO KaueCcTBa
B IIPOEKTE

24. AHanu3 U peryJaupoBaHUE BbIIOIHEHUSI IPOEKTA [10 CTOUMOCTHU BKIIIOYAET ...

a) pacrpenencHue GYHKIIMOHAIBHBIX 005S3aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHU C
IUIAHOM YIIPaBJIEHUS CTOMMOCTBIO U (PMHAHCHUPOBAHUEM B IIPOEKTE

b) BBeneHue B AeiiCTBIE CUCTEMBI YIIPABJICHHS CTOUMOCTBIO M (PMHAHCHPOBAHUEM B
IIPOEKTE
yueT (pakTHUYEeCKHX 3aTpaT B IPOEKTE

C) aHaJIN3 OTKJIOHCHUI CTOMMOCTH BBITIOJHEHHBIX pabOT OT CMETHI U OKOKETA

d) mpOrHO3UpPOBaHKE COCTOSIHUS BBIMOIHEHHS pabOT MPOEKTA [0 CTOUMOCTH

€) MPHUHATHE PELICHHI O PEryIUPYIOUIUX BO3ICUCTBHUAX VISl IPHUBEICHNUS BBITIOIHCHHS
paboT mpoeKTa Mo CTOMMOCTH B COOTBETCTBHE C OI0OPKETOM

25. Opranu3aiiys U OCyIIECTBICHHE KOHTPOJIS KaueCTBa B MPOEKTE BKITFOYACT ...

a) KOHTPOJIb KaueCTBa B MIPOEKTE

b) dopmupoBaHUe OTUETOB IS OIIEHKH BBIIIOJTHEHHS KaueCTBa

C) mporece MPOBEPKH COOTBETCTBHUS HMEIOIIUXCS PE3YIIHTATOB KOHTPOJIS Ka4eCTBa
CYIIECTBYIOIIUM TPEOOBaHUAM

d) dbopmupoBaHue criCcKa OTKIOHEHHI

€) ompejeneHre HeOOXOMMBIX KOPPEKTUPYIOMIHMX IEHCTBHUI 10 00SCIICUEeHHIO KauecTBa B
IPOEKTE

26. KoHTpoJIb U peryanupoBaHrie KOHTPAKTOB BKIIIOYAET ...

) 3aKpbITHE KOHTPAKTOB

b) mpoBeneHre TOProB ¥ BEIOOP MOCTABIIUKOM U TOAPAIUNKOB
C) 3aKJIIUYCHHE KOHTPAKTOB

d) yder BbIMOIHEHUS paOOT 1O KOHTPAKTY

€) MpeACTaBICHHE OTYCTHOCTHU O BBIMOJHEHHH KOHTPAKTOB

f) paspenienue criopoB U pa3HOTJIACHIA

27. 3aBepIIeHHEe NPOEKTa — ATO CTAAUs MpoLecca yIpaBiIeHU IPOCKTOM, BKIOYAOIIAs
IPOLIECCHI ...
a) GopMHUPOBaHUS KOHIICTIIIMU TIPOEKTA
b) dopmupoBaHus CBOTHOTO ITaHA MTPOESKTA
C) OCYIIECTBICHHUS BCEX 3aIIAHMPOBAHHBIX MPOCKTHBIX padOT
d) BBOAA B SKCIUTyaTaIMIO U MIPHHATHS POEKTA 3aKa3YUKOM, TOKYMEHTHPOBAaHUS 1
aHaJIM3a OIbITA peaJIn3aluy IPOeKTa



28. AHanu3 1eATeNbHOCTH U pa3BUTHE KOMaH bl IPOEKTa BKJIKOYAET ...
a) GpopMUpOBaHHE OTYETOB 00 MCIIOJHEHUH PAOOT MPOEKTa

b) perynupoBaHue omiaThl, JbIOT U MOONIIPEHUI

C) peopraHu3aIfi0 KOMaHIbl B COOTBETCTBUH C MPOIPECCOM POEKTa
d) pa3paboTKy KOHIICTIIIUH YIIPABJICHUS IEPCOHATIOM

e) co3manue GUHAIBHOTO OTYETA

f) pachopmupoBaHre KOMaHIbI

29. MeToJ 0OCBOEHHOT'O 00bhEMa MO3BOJISIET ...

) OIpeeuTh OTCTaBaHUE/ONEPEKEHNE X01a pean3aliu padoT o rpaduKy
U TIepepacxo/i/IKOHOMHIO O0/PKETa MPOeKTa

b) onTHMU3MPOBATH CPOKH BBIIOIHEHUS [TPOCKTA

C) OIpeieNUuTh MPOAOJIKUTEILHOCTD OTACIBHBIX paboT MpoeKTa

d) ocBoHMTh MakCUMaJbHBINA 00BbEM OFOJKETHBIX CPE/ICTB

30. Peanu3anus npoeKTa — 3TO CTa sl MPOIIecca YIPaBJICHUs IIPOCKTOM, PE3YIbTaTOM
KOTOPOU SIBJIAETCH ...

a) CaHKI[MOHMPOBAHHE Ha4yasa MPOEKTa

b) yTBepeHue CBOAHOTO IJIaHa

C) OCYIIECTBICHUE MPOCKTHBIX pabOT U TOCTIIKCHUE MPOCKTHBIX HIEIei

d) apxuBUpOBaHNE MPOCKTHOM IOKYMCHTALIUU U U3BJICYCHHBIC YPOKU

IIpoueaypa oueHUuBaHUA:

1. ITpoBecTu TecTupoBaHKE CTYEHTOB COTTIACHO IIaHa-rpaduka.
2. O11eHUTh KOJIMYECTBO MPABUILHBIX OTBETOB.

3. BricTaBUTh pe3yabTaThl TECTUPOBAHMUSL.

Kpurtepun onenkmn:

- OIICHKA «OTJIMYHO» BBICTABIISACTCS CTYAEHTY, €CIH IO pe3yabTaTaM TECTUPOBAHHS OH
Habpan 8-10 6amnoB (ot 80 1o 100% BepHBIX OTBETOB);

- OLIEHKA «XOPOIIO» BBICTABIISIETCS CTYJCHTY, €CIIH TI0 pe3yJIbTaTaM TeCTHPOBAHUs OH HaOpai
6-7 6am1oB (0T 60 10 79% BEpPHBIX OTBETOB);

- OIIGHKa «YyJIOBJIETBOPUTEIHHO» BBICTABISIETCS CTYIEHTY, €CIH TI0 pe3ylbTaTaMm
TeCTHUpOBaHUs OH HaOpan 3-5 6amioB (o1 40 10 59% BepHBIX OTBETOB);

- OIEHKa «HEYJOBJIETBOPHUTEIHHO» BBICTABISIETCS CTYIEHTY, €CIH IO pe3yjibTaTram
TeCTHUpOBaHUs OH HaOpan 1-2 Gamna (MeHnee 40% BEpHBIX OTBETOB)

7.2.2. Keiic-3agaua.

Pa3paboraTh TexHH4YecKoe 3aJaHue HA HeOOJbINON NMPOEKT MO0 BHEAPEHHMIO NMPOAYKTA
(MM yeJIyru) ¥ ClIPOEKTHPOBATH €r0 OPraHU3aALMOHHYI0O CTPYKTYPY;

Leas 3agaHMsA: HayyuTh HAXOJIUTh M TPUHUMATh OPTraHU3AIMOHHO-YIPABIECHUYECKUE
pelleHus Ha pa3dUYHbIX JTalax YIpPaBJIEHUS NPOEKTaMU, a MMEHHO MPUHMMATh DPELIEHUs O
(bopMHpPOBAHUN OPTCTPYKTYPY MPOEKTA U paclpeieIeHuH MOJTHOMOYNUN YIaCTHUKOB.

MeTtoauueckue ykazaHus K IpakTHuecKko padore Tema «Pa3paboTka TEXHHUECKOTO 3a1aHUs
Y TIOJITOTOBKA IPOEKTa»

ey pa®oThl: HAYYUTHCA pa3padaThIBaTh TEXHHUECKOE 33/IaHME HA OOBEKT MCCIIEIOBAHMS,
IUTAHUPOBATh JIEATENBHOCTD 110 TIOJrOTOBKE U peaIn3aly IPOEKTOB.

VYkazaHus MO BBINOJIHEHUIO MpakTHUecKoM paboTel: PaspaboraTh TeXxHMUYECKOE 3aJjaHHe U
COCTaBUTbH OTYET.



Copepxanrie 1 opopMIIEHHE OTYETA MO MPAKTUYECKOW paboTe: OTYET JOJKEH COJEpPKaTh:
TUTYJIBHBIA JIMCT; CIIMCOK HCIIOJIHUTEINIEH; COAEpXKAHUE; IIEPEUYCHb COKPAILLEHUN, YCIOBHBIX
0003HaYCHHI, CHMBOJIOB, €IMHUII], TCPMUHOB; OOIIHE TaHHBIE 00 00BEKTE UCCIICIOBAHUU

OCHOBHYIO (aHaJIMTUUYECKYIO) YaCTh;

3aKJII0UYEHUE;

TIPUITIOKCHHUS.

AHanuTuyecKkas 4acTh JI0JDKHA COAEpKAaTh TEXHUUECKOE 3a/laHue Ha 00BEKT MCCIIe0OBAHUS B
YaCTHOCTHU: O0JIACTh MPUMEHEHUS MPOCKTUPYEMOTro 00BEKTa; OCHOBAHUS JUIsl pa3pabOTKH; LEb U
TEXHUKO-DPKOHOMHUYECKOE 0OOCHOBAaHHE Pa3paOOTKH; UCTOYHUKH Pa3padOTKH; 3Tambl pa3pabOTKH,
TEXHUYECKHUE TPEOOBAaHUS K OOBEKTY.

IIpumep cIpOeKTHPOBAHHON OPraHU3AIMOHHON CTPYKTYPbI IPOEKTA U pacipeaeeHust
MOJTHOMOYM A MEXKTY YYACTHUKAMM:

YnpasnsioLnia
NPOEKTOM

KypaTop
npoeKTa

YYACTHUK YYACTHUK YYACTHUK
npoekrta 1 npoekTa 2 npoekTta 3

IIpoueaypa oueHUuBaHUA:

1. ITpoBepuTh COOTBETCTBUE PAOOTHI BBIJAHHOMY 33JaHHIO.

2. OIICHI/ITI) MMPaBUJIBbHOCTH BBINIOJIHCHUA 3aJaHUA U BBIBO/LI 110 pa60Te.
3. [IpoBepuTh NMpaBUIBLHOCTH OPOpMIIEHHUS PAOOTHI.

4. HamucaTh pekOMeHAAIMU [0 pe3yJibTaTaM BBINOJIHEHHOMN paboThI.

5. BbIicTaBUTh pe3yabTaThl OLIEHKH.

Kputepun onenkn:

- OLICHKAa «OTIIMYHO» BBICTABIISETCS CTYJEHTY, €CIM OH BEPHO BBIIOJIHMI 33/1aHUE, Clelall
IIPABWJIBHBIE BBIBOJBI M BHEC B BBINIOJHEHUE 3aJaHUsI SJIEMEHTHI OPUTHHAIBHOCTH;

- OIICHKA «XOpOMIO» BBICTABIACTCA CTYACHTY, €CJIM OH BEPHO BBIMTOJIHWII 3a/JaHUEC, HO HC CMOT
CENaTh JOCTATOYHO IPABWIBHBIX U apIYMEHTUPOBAHHBIX BBIBOJIOB;

- OLICHKA «YAOBJETBOPUTEJIHO» BBICTABISETCS CTYIEHTY, €CIIM OH HE COBCEM BEPHO
BBIMIOJHWI 33JaHHE, M HE CAENal HUKAKMX BBIBOAOB, HO COCTaBWJI IPAaBHJIBHBIM aJITOPUTM
BBIIIOJTHCHUA 3alaHUA,

- OLEHKa «HEYAOBIETBOPUTEIBHO» BBICTABISETCS CTYACHTY 3a HEYJAUYHYIO IONBITKY
BBIIIOJIHEHUA 3alaHUA.

7.2.3. TecToBBIE 3a1aHUsI

1. CoBOKYITHOCTh B3aMMOCBSI3aHHBIX DJIEMEHTOB U MPOIIECCOB MPOEKTA, MPEACTABICHHBIX C
Pa3TUYHON CTEIICHBIO JICTAIN3AINH — 3TO:

a) MPOrpaMMUPOBAHHE;

0) pyHKIIMU OM3HEC-TITITAHUPOBAHUS;

B) CTPYKTypa MpPOEKTa.

2. Yrto Takoe mpoeKT?

a) 9TO JJOKa3yeMbli pe3ysbTar;

0) KemaeMblil pe3ynbTaT JesSTeNbHOCTH, IOCTUTHYTHIM B Mpeaensax HEKOTOpOro MHTepBaja
BPEMEHU;



B) 3TO OIpaHWYEHHOE MO BPEMEHHU IIEJICHAIIPABICHHOE U3MEHEHHE OTIENbHON CHCTEMBI C
YCTaHOBJICHHBIMHU TPEOOBAHUSAMU K KAUECTBY PE3yJIbTATOB, BO3SMOKHBIMH paMKaMHU Pacxojia CpeaCTB
U PECypCOB U crienn(uyecKoil opraHu3anuei.

3. 3aKa34yMK MpoeKTa — 3TO:

a) CTOPOHA, SIBJISIOLIASCSA aBTOPOM HJEH IPOEKTa, €ro MpeABapUTEIbHOIO0 00OOCHOBAHUS U
MPEIIOKEHUH IO OCYILIECTBICHUIO ITPOEKTA;

0) TmaBHAs CTOPOHA, 3aMHTEPECOBAHHAS B OCYIISCTBICHHHM TPOEKTAa M JOCTHKCHHH €r0
pEe3ynbTaTOB;

B) CTOPOHA, BKJIQJIbIBAIOIIAasi UHBECTUIIMHU B IIPOEKT, HAIIPUMEP, TOCPECTBOM KPEIUTOPOB.

4. Ecny ropu30HT IJIAaHUPOBAHUS COCTABJISIET OT 2 A0 5 JIET, TO IJIAHUPOBaHUE:!
a) KpaTKOCPOYHOE;

0) CpeTHECPOYHOE;

B) JIOJITOCPOYHOE.

5. busHec-npolieccel, HaNpaBIeHHbIE HA BHYTPEHHETO MOTPEOUTENSI, HA3bIBAIOTCS:
a) o0ecneynBaroIue;

0) OCHOBHBIC;

B) yIIpaBJIEHYECKUE.

6. BayTpeHH:s 1 BHEUTHSIS Cpeia MPEATIPHUATHS TOJDKHA YIUTHIBATHCS KaK €IMHBIN KOMILIEKC
— 3TO MPUHLUI:

a) CUCTEMHOCTH,;

0) Hay4yHOCTH;

B) HENPEPHIBHOCTH.

7. OnpeneneHne MUCCUU — 3TO:

a) HavaJIbHBIN JTal IIaHUPOBAHMS,
0) KOHEYHBIH 3Tall IUIAHWPOBAHHS;
B) MPOMEXKYTOUHBIH 3Tarl.

8. [ImanupoBaHue cBepXy BHU3 C YETKO 33JJaHHBIMU MTOKA3aTEISIMHA — 3TO:
a) TUPEKTUBHOE TJIAHUPOBAHWC,

0) MHANKATUBHOE TJIAHUPOBAHHE;

B) HET MPaBUJILHOTO OTBETA

9. KoMmruiekc MONTOCPOYHBIX PEIICHHH, KOTOPBIE BHIPA0ATHIBAIOTCS B PAMKAX IMOJUTHKH
JOCTHKEHHS TIOCTABJIICHHBIX LEJIEH — ITO:

a) CTpaTern4ecKoe MIaHNPOBAHUE;

0) TaKTMYECKOE TUIAHUPOBAHUE;

B) OllepaTHUBHOE MIAaHUPOBAHHE

10. «/lepeBo meeii» onpeaenser:

a) MMyTH U CIIOCOOBI OMyUEHUSI HEOOXOANUMBIX CPEJICTB JUIS TOCTHIKEHUS 1IeNIel MPOeKTa;
0) HEOOXOIUMBIE CPEICTBA JOCTIKECHHS TIEJIEH MPOCKTA;

B) HET MPABUJIBHOTO OTBETA.

IIpoueaypa oueHuBaHuA:

1. IIpoBecTu TecTUpoBaHKE CTYIEHTOB COTJIACHO IJIaHa-rpaduka.
2. OLEHUTh KOJINYECTBO NIPABUIIBHBIX OTBETOB.

3. BeIcTaBUTH pe3yabTaThl TECTUPOBAHMUSL.



Kputepuu onenku:

- OIICHKA «OTJIMYHO» BBICTABIISICTCS CTYICHTY, €CIH [0 pe3yJabTaraM TECTUPOBAHHS OH
Habpain 8-10 6amios (ot 80 10 100% BepHBIX OTBETOB);

- OLIEHKA «XOPOIIO» BBICTABIISIETCS CTYICHTY, €CJIH TI0 pe3yIbTaTaM TECTUPOBAaHUS OH HaOpa
6-7 6anoB (ot 60 10 79% BEpHBIX OTBETOB);

- OIIGHKAa «YyIIOBJICTBOPUTEIHHO» BBICTABISICTCS CTYIEHTY, €CIM IO pe3yJbTaTam
TEeCTUpOBaHUs OH HaOpan 3-5 6amioB (ot 40 10 59% BepHBIX OTBETOR);

- OICHKA «HEYJOBJICTBOPHUTEIBHO» BBICTABISICTCS CTYICHTY, €CIH 10 pe3yJbTaTam
TECTUpOBaHUs OH HaOpan 1-2 Oamna (MeHee 40% BEpHBIX OTBETOB)

7.2.4. Kelic-3axaua.

Iposectu SWOT — anajiu3 npoeKTa U MATPHUILY CTPATErNii;

SWOT - anaum3 neiicTByI0IMX (paKTOPOB ISl OLlEeHKH PeaIN3yeMOCTH CBOEro MpoeKTa

He.]'lb 3aJJaHUA: Hay‘-II/ITI) HaxXoaIuTb " HpI/IHI/IMaTI) OpFaHI/I3aHI/IOHHO-YHpaBJICH‘-IeCKI/Ie
pelIcHHsT Ha Pa3IMYHBIX 3Tanax YIpPaBJICHHUS NPOCKTaMHU, a MMEHHO HPUHUMATh DPELICHUS O
(GOpMUPOBAHUM OpPraHU3ALMOHHOM CTPYKTYpbl HPOEKTa U PacCHpeleieHUH IOJHOMOYUI
YYaCTHHUKOB.

Ipumep SWOT — anaju3a npoekTa 1 MAaTPHIbI CTPaTeruii

Ilens npoekra -

Onenka |Buyrpennue gpaxtopsl Buemnue gaktopsr

+ S CunpHbple cTOpOHBI TpoekTa,|O Bo3MOXKHOCTH, KOTOpBIE MPEAOCTABIISET
KOTOphIE TO3BOJIIOT 3 (HEKTHBHO |HAM aHATU3UpyeMasi CUTYaIlus
CIIPaBIATBCA  C  AHAJIM3UPYEMOU
CUTYyalueun

- W Cnabble cropoHsl mpoekta,|T  OmacHocTH, KOTOphIe TauT B cede
KOTOpbIE  MOTYT  TPOSIBUTHCSA  B|aHAJIU3UpPyeMasl CUTyallusi

AHAJIM3UPYEMOU CUTYalluU

IHocTpoiiTe MaTpuIy CTpaTeruii o cjaeaAyouei cxeme:

SO - nnaHupyeMble paboThl, KOTOPbIE MO3BOJIAT UCHOIb30BATh CUIIBHBIE CTOPOHBI IIPOEKTA
JUISL pacIIUPEHMs €T0 BO3MOXHOCTEH;

WO - nnanupyemble paboThbl, KOTOPbIE MO3BOJIAT MPEOA0JIETh cllabble CTOPOHBI MPOEKTA C
MOMOUIbIO CYHIECTBYIOIINX BO3MOXHOCTEH;

ST - muanupyemble paOOThI, KOTOpBIE IO3BOJAT HCHOJIb30BATh CHIbHBIE CTOPOHBI
PENPUATHS ISl U30eTaHus yrpos;

WT - nmnanupyemsie paboThbl, KOTOpPbIE MO3BOJIAT MPEOA0JIETh cladble CTOPOHBI U N30€XKaTh

yrpos3.
[ens mpoekra
0] T
S Kax HaunOosee 3¢ PeKTUBHO
Kak ¢ moMomipio CBOUX CHIIBHBIX CTOPOH
WCTOJIh30BaTh ITO3UTHBHBIC BHEITHHE
s MOTy TPOTHUBOCTOSTH  BHELIHHM
BO3MOYKHOCTH C TIOMOIIBIO  CBOMX
OIACHOCTSIM?
CUJIBHBIX CTOPOH?
W
Kak ckommeHcupoBate mposiBiieHHe | Kak mpenoTBpaTuTh, CKOHIIEHTPUPOBATH
MOUX cja0blIX CTOpPOH  Ojarojapsi|Miad  CKOMIIEHCHUPOBAaTh  HETraTHUBHbBIE




IIO3UTHUBHBIM BHCIIHUM [ ITOCTICACTBUA COUCTAaHUA c1a0bIX CTOPOH C
BO3MOKHOCTSIM? BHEIITHHMH OITACHOCTSIMU?

IIpoueaypa oneHuBaHUSA:

1. ITpoBepuTH COOTBETCTBHE PAOOTHI BEIIAHHOMY 33JJaHHIO.

2. OnleHUTh NPABUIIBHOCTD BBINOJIHEHUS 3a/IaHHSI U BBIBOJIBI 110 paboTe.
3. IlpoBepuTh NPaBUIBLHOCTH O(OPMIIEHUS paOOTHI.

4. HanucaTh peKOMEHALNH 110 Pe3yJIbTaTaM BBIOJIHEHHON paboThl.

5. BbICTaBUTB pe3yabTaThl OLICHKU.

Kpurepun onenkmn:

- OLICHKAa «OTJIIMYHO» BBICTABISAETCS CTYIEHTY, €CJIM OH BEPHO BBIIOJIHMI 33/laHuE, clelall
IIPABUJIbHBIE BHIBO/IbI M BHEC B BBIIIOJHEHUE 331aHUS AIEMEHTHl OPUTMHAIBHOCTH;

- OLIEHKA «XOPOILI0» BBICTABIIAETCS CTYACHTY, €CJIM OH BEPHO BBIIMOJIHWI 33JaHNE, HO HE CMOT
CeNIaTh I0CTATOYHO IPABUIIbHBIX U apI'YMEHTUPOBAHHBIX BbIBOJIOB;

- OILICHKAa «YJOBJETBOPUTEJILHO» BBICTABISAETCS CTYIEHTY, €CIM OH HE COBCEM BEpPHO
BBIMOJHWI 33JaHHe, U HE CJejlaj]l HUKAKUX BBIBOJOB, HO COCTaBWJI IPABWIBHBIM aJrOpuTM
BBITOJIHEHUS 3aJaHUS;

- OLEHKa «HEYAOBJIETBOPUTEIbHO» BBICTABISIETCSI CTYAEHTY 3a HEYJAuHYK IOINBITKY
BBITOJIHEHUS 3a/JaHMsL.

7.2.5. Kelic-3axaua

IIpocuntaTh BO3MOKHBIE 3aTPATHI H 3P (PEKTHBHOCTH MPOEKTA.

Lear 3agaHusi: HaydyuTh HAXOIUTh M TNPUHUMATh OPTaHU3AIMOHHO-YIPABICHUYCCKUE
peLIeHNs Ha pa3audYHbIX dTalax yIIpaBICHUS IIPOCKTaMU.

IInaHupoBaHUe CTOMMOCTH MPOEKTA M BO3MOKHBIX 3aTPAT OCYLIECTBUTH B TalJmIle

Ne i/ | 3aTpaTsl Koa-Bo Crounmocts (pyo0.) O0mass  cromMocTh
(py6.)

Hroro ()

IIpoueaypa oueHuBaHUA:

1. ITpoBepuTh COOTBETCTBHE PAOOTHI BBIIAHHOMY 33JJaHUIO.

2. OueHuTh NPaBUILHOCTD BHITIOJHEHUS 33JaHUS U BBIBOJIBI 10 paboTe.
3. [IpoBepuTh NMpaBUIBLHOCTH OPOpMIIEHHUS PAOOTHI.

4. HanncaTh peKOMEHAINHY TI0 PE3YJIbTaTaM BBIMOJIHEHHON pabOTHI.

5. BbICTaBUTH pe3yabTaThl OLICHKHU.

Kpurepum oueHku:

- OLICHKA «OTJIMUYHO» BBICTABISECTCA CTYIAEHTY, €CJIM OH BEPHO BBIIIOJIHWI 3aJaHUE, ClIElall
IIPaBUJIbHBIE BBIBOJIBI M BHEC B BBIIIOJIHEHHE 3a/1aHMS 3JIEMEHTHI OPUTHHAIBHOCTH;

- OLIEHKA «XOPOIO0Y» BBICTABJISAETCS CTYICHTY, €CJIU OH BEPHO BBIITOJIHWII 3aJJaHUE, HO HE CMOT
CIENaTh TOCTAaTOYHO MPABWIBHBIX U apTyMEHTUPOBAHHBIX BBIBOJIOB;

- OLICHKA «YJIOBJICTBOPUTEIBHO» BBICTABIIICTCS CTYIEHTY, €CIIM OH HE COBCEM BEPHO
BBIIIOJIHWJI 33JJaHue, W HE CleJal HHUKAaKUX BBIBOJOB, HO COCTABWJI IPABUJIBHBIN AJTOPUTM
BBIIIOJIHCHUS 3aJaHUs;



- OICHKa «HCYOOBJICTBOPUTCIBHO» BBICTABIACTCA CTYACHTY 3a HCEYAAYHYIO IIOIIBITKY
BBITIOJIHCHU S 3aJaHU.

7.2.6. Kelic-3apaua

YnpasiieHue pUCKAMH MPOEKTa

Heab padoTbi: OCBOUTH MPUMEHEHUE MPAKTUICCKUX UHCTPYMEHTOB YIIPABICHUS PUCKAMH
pOeKTa

3aganmue:

1. Chopmuposats Peectp prckoB it cBoero mpoekTa 1o 1mabdiaony B Microsoft Excel.

2. CchopmupoBaTh Ha OCHOBE peecTpa U MaTpHUIlbl pUCKOB [1aH yrnpaBieHus: puckamu
MIPOEKTa Mo MabJIoHYy.

3. V3 TaGnu1ibl ¢ BBICTPOCHHBIMHU IO PAHTY PUCKAMH BBIOpATh PUCK ¢ HAaMOOJIbIIEiH
BEJIMYMHOM U 3aMO0JIHUTH N0 HeMY 1absoH «CBeleHusI O PUCKE MPOEKTa.

4. CnenaTh BBIBOJEL.

IIpoueaypa oueHUuBaHUA:

1. ITpoBepuTh COOTBETCTBUE PAOOTHI BBIJAHHOMY 3aJaHHIO.

2. OHGHI/ITB MMPaBUJIBbHOCTH BBINIOJIHCHUA 3aJaHUA U BBIBO/EI 110 pa60Te.
3. [IpoBepuTh nMpaBUIBLHOCTH OopMIIeHUS PAOOTHI.

4. HanucaTh peKkOMEHAALMU 10 pe3yJIbTaTaM BBIIOJIHEHHON paboThI.

5. BeICTaBUTH pe3yNbTaThl OL[CHKHU.

Kpurepun oneHku:

- OLICHKA «OTJIWYHOY» BBICTABIISCTCA CTYJEHTY, €CJIM OH BEPHO BBITIOJIHWII 33/IaHHE, ClIeTal
MIPaBUJIbHBIE BHIBOJBI M BHEC B BBHITIOJIHEHUE 33/1aHUS AJIEMEHTHI OPUTUHATBHOCTH;

- OIICHKA «XOpOMIO» BBICTABIACTCA CTYACHTY, €CJIM OH BCPHO BBINTOJIHWII 3a/JaHUC, HO HC CMOT’
CHENaTh TOCTATOYHO MPABWIIBHBIX U apTyMEHTUPOBAHHBIX BHIBOJIOB;

- OLEHKa «YJOBJIETBOPUTEIHHO» BBICTABISETCS CTYAEHTY, €CIM OH HE COBCEM BEPHO
BBINIOJIHWJI 3aJ]JaHue, M HE€ CJejlaJl HUKAKUX BBIBOJOB, HO COCTaBWJ MPABWIBHBIA aJITOPUTM
BBIIIOJTHCHUA 3alaHUA,

- OLICHKa «HEYJOBJIETBOPUTEILHO» BBICTABISIETCS CTYAEHTY 3a HEYJAYyHYH IOIMBITKY
BBITIOJTHCHUA 3aJaHUS.

7.2.7. Keiic-3amaua

IIpouecchbl MOHUTOPUHTA M KOHTPOJISI MPOEKTA

Hean padotbi: M3yunTh TOKyMEHTAIIMOHHOE OOECIeYeHUe IPOIIECCOB MOHUTOPUHTA U
KOHTPOJISI MPOEKTa

3ananue:

1. CopmupoBaTth OTUET O BHIMOIHEHUH MTPOEKTA MO MAOIOHY.

2. [TpoBecTn aHAN3 OTKIIOHEHUH 110 TIPOEKTY.

3. 3anonauTh Mo mabnony B Microsoft Excel OtueT mo ocBoeHHOMY 00BEMY.

4. CnenaThb BBIBOJIBI.

Teopernueckue cBeaeHus Mo TeMme. [Iporecchl MOHHUTOPHHTAa W KOHTPOJIS TPOEKTA
(Monitoring & Controlling) — rpynmna nporieccoB PMI PMBoK, kotopasi peryyisipHO OlleHHUBacT
NpOrpecc MPOEKTa M OCYIIECTBISET MOHUTOPHHT, YTOObI OOHAPYXKHTh OTKIOHEHHS OT ILIaHa
yIpaBJICHUs] TPOEKTOM, U, B ClIydae HEOOXOJAMMOCTH, MPOBECTH KOPPEKTUPYIOIIUE ACUCTBUS IS
JIOCTH>KEHUS 1EJIeH IPOEKTa.

['pynna BeImoONHAET:
MU3MEPEHUE XO/a BBIIIOJIHEHUS IIPOCKTA,
CONOCTABJICHHUE MOJIYYEHHBIX pe3ynbTaToB ¢ [Lmanom Ynpasnenus [IpoekTom,



YTBEPKJICHHUE 3aIIPOCOB HA U3MEHEHHUE,
PEKOMEHIallUU 110 KOPPEKTUPYIOIIUM JIEHCTBUSIM,
IIPEBEHTHUBHBIE AKTUBHOCTH.

B rpynny npoueccoB MOHUTOPUHTA U YIIPABJICHUS BXOJIAT CIEAYIOIINUE POLECCHI:
MOHMTOPUHT U yHpaBieHUE padoTaMu IPOEKTa
Oob1ee yrpaBieHne U3MEHEHUSIMU
[TonreepxaeHue coaepkaHus

VYrpaBneHnue pacnucaHueM

VYpaBieHue CTOUMOCTBIO

KoHntposs kauectBa

VYpasineHue KOMaHI01 IIPOEKTa

OTYeTHOCTH 1O UCIIOJIHEHUIO

VYnpasiieHue yyaCTHUKaMH IPOEKTa
Habmtoienue u ynpapieHue puckamu
AJIMUHUCTPUPOBAHNE KOHTPAKTOB

IIpoueaypa oueHuBaHuA:

1. IIpoBepuTh COOTBETCTBHE PAaOOTHI BBIIAHHOMY 3a]JIaHUIO.

2. OneHUTh NPABUIIBHOCTD BBINOJIHEHUS 3aJIaHUSI U BBIBOJIBI 110 paboTe.
3. IlpoBepuTh MPaBHILHOCTH OOPMIICHUS paOOTHI.

4. HanncaTh peKOMEHALNH 110 Pe3yJIbTaTaM BBINOJIHEHHON paboThl.

5. BbIcTaBUTH pe3yabTaThl OLICHKU.

Kputepun onenkmn:

- OLICHKAa «OTJIMYHO» BBICTABIIAETCS CTYIEHTY, €CJIM OH BEPHO BBIOJIHUII 3aJaHue, Clellall
IIPaBUJIbHBIE BHIBOJBI M BHEC B BBIIIOJHEHUE 3aJaHUSI 3JIEMEHTHI OPUTHHAIBHOCTH;

- OLICHKA «XOPOII0» BBICTABJIAETCS CTYACHTY, €CIIM OH BEPHO BBINOJIHWI 33JaHUE, HO HE CMOT
cieNaTh 1I0CTaTOYHO MPABUIIBHBIX U ApIYMEHTUPOBAHHBIX BBIBOJIOB;

- OLEHKa «YIOBJIETBOPUTEIBHO» BBICTABISAETCS CTYACHTY, €CIM OH HE COBCEM BEPHO
BBIMOJHWI 33JaHhe, U He CcJejal HUKAKMX BBIBOJAOB, HO COCTaBWJI NPAaBUIBHBIM aJITOPUTM
BBITTOJIHEHUS 3a/1aHUS;

- OLEHKa «HEYAOBJIETBOPUTEIbHO» BBICTABISIETCSI CTYAEHTY 3a HEYJAyHYIO IONBITKY
BBITTOJIHEHUS 3a]IaHMSL.

IIpouneaypa oueHnBaHus:

1. IIpoBepuTh COOTBETCTBHE PAaOOTHI BBIIAHHOMY 33JIaHUIO.

2. OneHUTh NPABUIIBHOCTD BBITOJIHEHUS 3aJTaHUSI U BBIBOJIBI 110 paboTe.
3. [IpoBepuTh NpaBUIBLHOCTH OPOpMIIEHUS PAOOTHI.

4. HanncaTh peKOMEHAINHY TI0 PE3YJIbTaTaM BBIMOJIHEHHON pabOTHI.

5. BbICTaBUTH pe3yabTaThl OLICHKHU.

Kpurepum oueHku:

- OLICHKA «OTJIMUYHO» BBICTABISECTCA CTYIAEHTY, €CJIM OH BEPHO BBIIIOJIHWI 3aJaHUE, ClIElall
IIPaBUJIbHBIE BBIBOJIBI M BHEC B BBIIIOJIHEHHE 3a/1aHMS 3JIEMEHTHI OPUTHHAIBHOCTH;

- OLIEHKA «XOPOIO0Y» BBICTABJISAETCS CTYICHTY, €CJIU OH BEPHO BBIIIOJIHWII 3aJJaHUE, HO HE CMOT
CENaTh TOCTAaTOYHO MPABWIBHBIX U apTyMEHTUPOBAHHBIX BBIBOJIOB;

- OLICHKA «YyJIOBJICTBOPUTEIBHO» BBICTABIISICTCS CTYIEHTY, €CIIM OH HE COBCEM BEPHO
BBIIIOJIHWJI 3aJJaHuEe, W HE Clejal HHUKAaKUX BBIBOJOB, HO COCTABWJI IPABUJIBHBIN aJITOPUTM
BBIIIOJIHCHUS 3aJaHUs;

- OIICHKa «HEYJOBJIETBOPUTEIBHO» BBICTABISETCA CTYACHTY 3a HEYJAayHYK IONBITKY
BBIIIOJIHCHMS 3aaHU.



7.3. OnleHOYHBbIE CPEACTBA ISl MPOMEKYTOYHOH ATTEeCTAIMM 10 UTOTaM OCBOEHMSI
AUCHUILINHBI

7.3.1. Bonpochl K NpOMeKYTOYHOM aTTecTaluu

Cemectp 2
Ne Bonpocsl
n/n
1. | IousTHE M OCHOBHBIEC TapaMeTpsl MpoekTa. Llenb u cTparerus npoekra. Pesynbrar
IIPOEKTA.
2. | Knaccudukaius mpoeKToB.
3. | IIpoexTHbIi uki1. CTPYKTYpHU3aILKs TPOSKTOB.
4. | YyaCTHUKHU IPOEKTOB.
5. | Oxpyxaromas cpesia IpoeKTa.
6. | CymHOCTb ¥ MPUHIUIIEI YIIPABICHHUS MPOSKTaMH. VICTOpHS pa3BUTHS YIIPABICHHS
IIPOCKTaMHU.
7. | OyHKIUYU U IOACUCTEMBI YIIPABICHUS MPOEKTaMU. MeTo/1bl YIIpaBJICHUs IPOEKTaMU.
8. | Pa3paboTKa KOHIICTIIINH ITPOEKTA. ®opmupoBanue uieu npoekra. IIlpensapurensHbie

HCCIICIOBAHUS 110 ITPOCKTY.

9. | IIpoexTHsiit ananu3. O1ieHKa peain3yeMOCTH MPOEKTA.

10. | TexHUKO-?KOHOMHUYECKOE 0OOCHOBAHHUE MPOEKTA.

11. | bu3Hec-mIaH MPOeKTa.

12. | Co3nanne KOMMYHUKAIIMOHHOM CUCTEMBI ITPOEKTA.

13. | TlpuHOMIBI  TIOCTPOCHUSI  OPTAHMU3AIMOHHBIX CTPYKTYP  YIIPABJICHHS IPOCKTAMH.
[TocnenoBarenbHOCTh  pa3pabOTKM M CO3JAHUS  OPraHU3ALMOHHBIX  CTPYKTYp
YIIPABJICHUS IPOCKTAMHM.

14. COBpeMeHHHe CpeACTBA OPraHU3alMOHHOI'0 MOJCINPOBAHUSA ITPOCKTOB.

15. | Uctounuku ¢unancupoBanusi. OpraHuzanuoHHbie  (OpMbl  (UHAHCHPOBAHUSL.
Opranu3anus OpOeKTHOTO (pHHAHCHUPOBAHUSL.

16. MapKeTI/IHFOBBIC HCCJICOOBAHUSA IIPU pa3pa60TI<e IMPOCKTA. MapKeTI/IHFOBaﬂ CTpaTerusa
IMIPOCKTA. KOHI_ICHI_II/IH MAapKCTHHT'A ITPOCKTA.

17.| llporpamma MapkeTuHra TmpoeKTa. bIOKET MapKeTHHTa TMpoeKTa. Peanm3anus
MapKeTUHIa MPOEKTa. YIpaBlieHue MapKETUHIOM B paMKax yIpaBJIeHHsI TPOEKTaMH.

18. | CocraB u nopsA0K pa3pabOTKU MPOEKTHOW JOKYMEHTAluH. YTIpaBieHue pa3padoTKoM
HpOGKTHOﬁ JOKYMCHTAIIMH.

19. | ®yHkIUMU MeHeKepa MPOSKTa.

20. | ABromMaTHu3anusi NPOEKTHBIX paboT. AHaIM3 MPOrPaMMHOIO OOECIEeYeHUs JUIs
YIPaBJIEHUS IPOEKTaMHU.

21. | DkcnepTr3a MPOEKTHO-CMETHON U MPOEKTHOM HoKyMeHTanuu. [Topsok npoBeaeHust
DKCIEPTHU3BIL.

22. FOCY,Z[apCTBCHHaSI n OGIJ.IGCTBCHHa}I OKOJIOTMYCCKas 5KCIICPTHU3a IIPOCKTOB.

23. | [puHIHIIBEI OLICHKH (P (PEKTHBHOCTH MPOSKTOB. ICX0MHbIC TaHHbIC I pacyeTra
3¢ peKTUBHOCTH.

24. | Tlokazarenu 3(pHEeKTUBHOCTH MPOEKTA. YUET PUCKA U HEOTPEICIICHHOCTH MPH OLIEHKE
3¢ ()EKTHUBHOCTH ITPOCKTA.

25. | Ilpouecc nuiaHupoBaHMsI IPOEKTA.

26. | CtpykTypa pazouenus padot. OmulKy niaHupOBaHUSI.

27. | letanibHOE TUIaHUPOBAHME.

28. | etampHOE IITAHUPOBAHUE.

29. | PecypcHoe miiaHUpOBaHUE.




30. | CMmeTHOE ¥ KaJIeHIapHOE TIAaHUPOBAHMUE.

31. | JlIokyMeHTHpOBaHHUE IJIaHA IIPOEKTA.

32. | IlpuHIMIBI YHIPaBICHUS CTOUMOCTBIO TpoeKTa. OlieHKa CTOMMOCTH ITPOEKTA.

33. | bropkeTupoBaHUE POCKTA.

34. | MeTo/1bl KOHTPOJISI CTOUMOCTHU ITPOEKTA.

35. | OTYETHOCTH 1O 3aTpaTam.

36. | MoHUTOpHHT paboT MO MPOEKTY.

37. | AHanu3 pe3ynbTaToB 10 IIPOEKTY.

38. | IIpunsiTHE pELIEHUI 110 IPOEKTY.

39. | YrpaBieHnue U3MEHEHUSIMH T10 ITPOCKTY.

40. | Ilyckonamanounsie paboThl. [IpreMka B SKCILTyaTaluio0 3aKOHUYEHHBIX O0BEKTOB.

41. | 3akppITHE KOHTPAKTA I10 IIPOEKTY.

42. | Boixon n3 npoekra.

43. | B3auMocBs13b 00bEMOB, NMPOJOKUTEIIEHOCTH U CTOUMOCTH padoT.

44, | Metoap! yrpaBieHUs CoJiep>)KaHueM padoT.

45. | CtpykTypa 1 00beMbI padorT.

46. | YpaBieHue BpEMEHEM 10 IIPOEKTY.

47. | YipaBieHue npou3BOAUTEIBHOCTHIO TPYIA IO IPOEKTY.

48. | CoBpeMeHHast KOHIETIINS YITPABICHHUS KAYECTBOM.

49. | YipaBieHue Ka4eCTBOM IIPOEKTa.

50. | Cucrema MEHEI)KMEHTA KauecTBa.

51. | Ceprudukanms mpoIyKIIUHU MPOCKTA.

52. | Pecypcel mpoekta. IIpomeccel ympaBieHue pecypcamu Ipoekta. [IpuHUuIbI
TUTAHUPOBAHHSI PECYPCOB MPOEKTA.

53. | Ynpasienue 3akyrkaMu pecypcoB. YIIpaBJICHUE ITOCTaBKaMH. Y IPABJICHHUE 3allaCaMU.
Jloructuka B ynpaBJIeHHH IPOCKTAMH.

54. | ®opMupoBaHHE KOMaH/bI.

55. | Opranuzanus AeATeIbHOCTH MepcoHaIa. YIpaBlIeHHE NEPCOHATIOM MPOEKTA.

56. | Ilcuxonornueckue acneKThl YIPaBICHHUs EPCOHATIOM MPOEKTA.

57. | IlonsiTHe pricKa U HEONPEAETIEHHOCTH.

58. | AHaIM3 NPOEKTHBIX PUCKOB.

59. | MeTobl CHUKEHUS YPOBHS PUCKA.

60. | Opraam3arus padOT MO YIIPABICHUIO PUCKAMH.

61. | MexxayHapoiHble CTaHIAPTHl YIPABICHUS IPOSKTaMH

62. | CucteMHbIN NOJXO/ B YIPaBIECHUHU NPOEKTAMHU

63. | Cucrema ynpaBieHHs IPOEKTaMH U TPOrpaMMaMu

64. | Ilpouecchl U pyHKIMOHANbHbBIE 00JaCTH YIIPABIEHHsI IPOEKTAMH U IPOTrpaMMaMHU

65. | ['mOkoe ynpaBiaeHHe MPOCKTAMH

7.3.2. Kpurepuu u HOPMBbI OLlEeHKH

Cemectp ®opma nposeaeHUA Kpurtepuu u HOpMbI OLleHKH
NPOMEKYTOYHOM
aTTecTaluu
2 DKk3aMeH (110 HAaKOMUTEIbHOMY | «OTJIMYHO» Crynent Habpan ot
pEUTHHTY) 80 mo 100 Gamos
o
HaKOIUTEIILHOMY
pEUTHHTY




Cemectp ®opma nposeaeHUA Kpurtepuu u HOpMbI OLleHKH

MPOMEKYTOYHOM
aTTecTalnuu
«XOpOILLIO» Crynent Habpan ot
60 1o 79 GannoB mo
HaKOMUTEIbHOMY
pEUTHHTY

«YIOBJICTBOPUTEIHHOY CryaenT Habpan ot
40 mo 59 6amnoB mo
HaKOIMUTEILHOMY
pEUTHHTY
«HEYIOBJIETBOpUTEIbHO» | CTyaeHT Habpan oT
0 mo 39 GamnoB 1o
HaKOIMUTEILHOMY
pEUTHHTY

Ecau CTYJACHT HE COIJIACEH ¢ HAKOMUTECJIbHBIM peﬁTI/IHFOM, OH MOXKET CAaThb 3K3aMEH
YCTHO 1O ounseram

HpeHO,I[aBaTeJ'IB pasaacT OMJIETEL. CTy,HeHT roroButcs 30 MHHYT. OTBeuaeT YCTHO Ha
BOITPOCHI 1 HA JOITOJIHHUTECIIbHBIC BOIIPOCHI IPCTIOAABATCIIA.

Kpurtepun onenkn

O1eHKa «OTIMYHO» BBICTABISECTCS B CIIydae, €CJIM CTYJEHT, OTBEYask Ha BOIIPOC CBOOOIHO
OIepUpPyET TEPMHUHOJIOTMEN, TPAMOTHO CTPOUT CBOK PE€Yb, OTBET OCHOBAH HA U3YYEHUHU HE TOJBKO
yueOHOM, HO W HAay4yHOH JHUTEepaTypbl M HOCUT OCMBICICHHBIH XapakTep, a HE XapakTep
«3a3yOpuBaHUs», IPU 3TOM CTYIEHT JOJDKEH BBICKA3bIBaTh COOCTBEHHYIO MO3MLMIO MO Haubosee
cropHbIM BorpocaM. CTyIEeHT MOJHOCTBbIO PAaCKpBhIBA€T IOCTABJICHHBIN BONPOC M OTBEYAET Ha
JIOTIOJIHUTEIIbHBII BOIIPOCHI

O1eHKa «XOpoLIO» BBICTABIISIETCS B CIydae, €CIM CTYACHT, OTBEYask Ha BOIIPOC CBOOOIHO
OIEPUPYET TEPMUHOJIOTUEHN, HO «IOIYCKAECT» HE3HAUYUTEIbHBIE MOTPEIIHOCTH, OTBET OCHOBAH Ha
M3YYE€HUHU HE TOJIBKO Y4eOHOI, HO M Hay4HOU JINTEepaTypbl, OJHAKO CTYJEHT 3aTPYyAHsETCS BbICKa3aTh
COOCTBEHHYIO NO3MIHIO 10 Haubosiee MPOOJEMHBIM BONPOCAM U JIONYCKaeT HE3HAYMTEIbHbIE
CTHWJINCTUYECKHE IOTPEIIHOCTH MpH IOCTPOEHHH OTBeTa Ha Bompoc. CTyHEeHT NpaKTHYECKU
MIOJIHOCTBIO PACKPBIBAET MTOCTABICHHBIN BOIIPOC.

OneHka «yJoOBJIETBOPUTEIBHO» BBICTABISETCS B TOM CIIy4ae, €CIM OTBET HOCHUT
pedepaTUBHBIN XapakTep 1 OCHOBAH Ha U3yYEHUHU TOJBKO Yy4EOHOM JUTEepaTyphl.

OneHka «HeyJOBIETBOPUTEIBLHO) BBICTABIISIETCA B TOM CIIy4ae, €CIIH CTYACHT HE OTBEYAET Ha
BONpPOC, JIMOO OTBET HOCUT XapakTep «OOpbIBOYHBIX» 3HaHMH. CTyneHT (akTUYecKku He
OPHUEHTHPYETCS B BOIIPOCE.



8. YueOHO-MeTOIMUYECKOEe M HH(POPMALIMOHHOE 00ecnedeHne THCIUTITUHBI

8.1. O0s3aTesIbHAs JIUTEpPATYpa

Tun (y4yeOHHK, yueOHOe

KoaunuecTBO B
HAY4YHOMH

Ne nocooue, yueoHo-
ABTOpPBI, COCTABUTEJIH 3arsiaBue (3aroJI0BOK) Ton u3nanus oubanorexe /
n/n MeToaAnYecKoe nmocoomue,
HaumenoBanue
NMPAKTHKYM, JIP.) 3EC
1 | IMorameBal'. A. YnpapneHue npoekTamu (IPOEKTHBII yueOHoe rmocobue 2020 ObC
MCHEKMEHT) «ZNANIUM.COM»
2 | Ilomos O. U. VYrpaBieHue npoekTamu yueOHoe rmocobue 2019 ObC
«ZNANIUM.COM»
3 | Tuxomupona O. I'. VYrpaBieHue npoekTamu MPaKTUKYM 2019 ObC
«ZNANIUM.COM»

8.2. JlonosinuTeIbHAS JIUTEpPATypa

KonnuyectBo B
Tun (yueOHuk, yueoHoe .
HAY4YHOM’
Ne nocooue, yueOHo-
ABTOpBI, COCTABUTEIH 3ariaBue (3aroJ1I0BOK) I'ox u3panus onodmorexe /
n/n MeToinYecKoe mnocooue,
HaumeHoBanue
NPAKTHUKYM, JP.) 3EC
1 Cemuriiasos B. A. HMHHOBAIIMOHHEINH MEHEHKMEHT VYuebHO€e mocodue 2016 OBC «IPRbooks»
2 | Haymos A. ©. HMHHOBalMOHHAs AEATEIbHOCTD VYuebHUK 2019 9BbC
HNPEANPUITHS «ZNANIUM.CO
M»
3 | dybposun 1. A. busHec-nnannpoBaHue Ha MPeaNPUATHH VY4eOHuk 2017 9BC
«ZNANIUM.CO
M»




8.3. Ilepeuenr mpogecCHOHAIBLHBIX 0a3 JAHHBIX U HWHGOPMAIMOHHBIX CHPABOYHBIX

cucTeM
e WebofScience[OnekTponnslii pecypc] : MynbTHAMCHUIUIMHApHAs pedepaTtuBHas Oa3a
JTAHHBIX. — Philadelphia: ClarivateAnalitics, 2020-. — Pexum J0CTyMa:

apps.webofknowledge.com. — 3aru. ¢ skpana. — SI3. pyc., aHrL

Scopus [DnekTpoHHBIH pecypc]: pedepaTuBHas 6a3a nanubix. — Netherlands: Elsevier, 2004—
. — Pexxum pocrtyna: scopus.com. — 3ari. ¢ 3kpaHa. — f3. pyc., aHri.

Elibrary[DnexTponHslii pecypc] : HaydHas syekTpoHHas oubnmoreka. — Mocksa: HOb, 2020—
. — Pesxxum nocryna: elibrary.ru. — 3ari. ¢ skpaHna. — f3. pyc., aHrJI.
SpringerLink[DnexTponHblit pecypce] : [0a3a nanubix]. — Switzerland: SpringerNature, 1842—
. — Pesxxum nocryna: link.springer.com. — 3ari. ¢ skpana. — f3. aHri.

ScienceDirect[ DnekTpoHHBIN pecypc] : KOJUTCKIIHS ANEKTPOHHBIX KHUT
n3narenscra Elsevier. — Netherlands: Elsevier, 2020-. —  Pexum  gocryma:
sciencedirect.com. — 3aru. ¢ skpaHa. — SI3. aHrJI.

Cambridgeuniversitypress[ DeKTpOHHBII pecypc] : KypHaJbl W3/1aTeIbCTBA.

— Cambridge: Cambridgeuniversitypress, 2020—. — Pexxum goctyma: cambridge.org. — 3ari. ¢
3KpaHa. — 3. aHrm.

8.4. IlepeyeHb MPOrpaMMHOI0 o0ecnedYeHus

Ne Hanvenosanue IO PexBu3UTHI zlorosi)pa
n/n (nara, HOMep, CPOK JACHCTBHUA)
1 Windows: noroBop Ne 757 ot 04.07.2018, cpok neicTBust
WinPro 10 RUS Upgrd OLP NL Acdmc | — 6eccpouHro;
KOHTpakT Ne 1653 ot 14.12.2018, cpox
JICHCTBUSL — OECCPOYHO
2 Office Standard:
Office Stdandard 2013 Russian OLP NL | konTtpakT Ne 690 ot 19.05.2015, cpok
AcademicEdition JICUCTBHSI — OECCPOYHO
Office Stdandard 2016 Russian OLP NL | moroBop Ne 757 ot 04.07.2018, cpok aeiicTBus
AcademicEdition — OeccpouHo;
KoHTpakT Ne 727 ot 20.07.2016, cpok
JieficTBUSI — 6ECCPOUHO
3 Mirapolis Human Capital Management JIMIIEH3UOHHBIH oroBop Ne 42/02/22-K ot
02.02.2022, cpok neiicteust — 31.08.2022

8.5. Onucanue MaTepuaIbHO-TeXHUYECKOH 0a3bl, HEOOXOAUMOI s OCYIIeCTBJIEHHSA

00pa30BaTeIbLHOTO MPOIecca Mo THCIUTLINHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHETOB, J1a00paTOPHii, MACTEPCKHUX H

Ne Ap. 00bEKTOB /151 IPOBEICHUsI
. Ilepeyenb 0CHOBHOTO 000pYyAOBaHMS
n/n | NpPakTHYeCKHUX U JJa00paTOPHbIX 3aHATHIA,
NMOMEILUEeHHUH I CAMOCTOATEIbHOMI

padoThl 00yyarommxcs (Homep ayaAMTOPUM)

Aynuropus BeOKOH(pEpeHIINH. OKpaH TEJICBU3UOHHBIN, LIUPMBI,

VYueOHast ayAUTOpUS U1 IPOBEJCHUS 3aHATUI | TIPOKEKTOP Ha IITaTHBE. CTOJ

JIEKIMOHHOTO TUMNa. YueOHas ayAuTOpUs JUIs | IPEero1aBaTeIbCKui, CTYJIbS
1. NPOBEICHUS 3aHATHH CEMHUHApCKOro THIIA. | MPENojaBaTelbCcKUe., Tpancnapant-

VYyeOnass  ayauTopusi A KypCOBOTO | IEPETS KA, CACTEMHBII OJIOK .
IIPOEKTUPOBAHUs  (BBIMOJIHEHMSI KYPCOBBIX
pabot). YuebHas ayauTOpHs IJIsl IPOBEIACHUS




n/n

HaumenoBaHnue 000py10BaHHBIX Y4eOHBIX
Ka0OMHETOB, J1a00PaATOPHIi, MACTEPCKUX U
ApP. 00bEKTOB /ISl IPOBEAEeHUS
NMPAKTHYECKHUX U JIAa0OPATOPHBIX 3aHATHH,
MOMeIEeHU 1JIs1 CAMOCTOATEIbHOM
padoThl 00yyarommxcsi (HoMep ayAuTOPUM)

IlepeyeHb OCHOBHOI0 000pPY10BAHMS

TPYIIOBBIX u WHIBUIYaIbHBIX
KOHCYNIbTAllMii ~ Y4eOHas ayauTopus s
MPOBEJICHUS 3aHATUN TEKYIIEr0 KOHTPOJIS H
npomexyrounoit arrectanuu. (YJIK-807)

[TomereHre AIsl CaMOCTOSITENIBHOW pPabOThI
cryaentos (I'-401)

CToJ1B1 yYEHUYECKHUE, CTYIbSI YYCHUUECKUE,
I1K ¢ BbIx070M B ceTb MHTEpHET
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