MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

b51.0.10

(uHOexc OucyuniuHot)

PABOYASA ITPOI'PAMMA JTUCHUIIJIMHBI

MeHea:KMeHT

(Haumenosanue OUCYUNIUHbL)

0 HAIIPaBJICHUIO MMOATOTOBKH
27.03.02 YnpaiieHre KaueCTBOM

HaIpaBICHHOCTH (PO HIIbH)
VYnpaBneHue Ka4eCTBOM

dopma o0ydeHHUs: OUHAs
I'ox mabopa: 2021
Oomras TpynoeMkocTs: 6 3E

Pacnpe)le.ﬂe}me YaC0B JUCHHUIIMHBI 110 CEMECTPpaM

CemecTp 2

®opma KOHTPOJIAA | DK3aMEH Hroro
Bun 3ansaruit
Jlexuun 34 34
JlaboparopHble
[TpakTnyeckue 34 34
PykoBoJICTBO: KypcoBble paboThI (ripoektsl) / PI'P
[TpoMexxyTouHast aTTecTanus 0,35 0,35
KonraktHas pabota 68,35 68,35
CamocrosiTenpHas padbora 112 112
KonTtpons 35,65 35,65
Hroro 216 216




Pabouyto mporpammy coctaBui(u):
JIOLEHT JernapTaMeHTa OakajgaBpuaTa (PKOHOMUYECKMX M YIPABICHYECKHX IPOrpaMM) K.3.H.
[TonsikoBa T.B.

(Oondicnocms, yuernoe 36anue, cmenetsb, @amunus U.0.)

(OondcHocmy, yueroe 3eanue, cmenensb, Pamunus 1.0.)

PenensupoBanue pabodeid mporpaMMbl JUCIUIUTHHBL:

OtcyrcTBYyeT

Penensent

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

Pabouas nporpamma aucuuiuinHbl coctaBieHa Ha ocHoBanuu ®I'OC BO u yyeOHOTO TU1aHA
HamnpasyieHus noarotoBku 27.03.02 YnpapieHne KaueCTBOM.

Cpok aeiicTBus padoueii nporpaMmMbl JMcUMILIUHBI 10 «01>» cenTsiops 2025 r.

YTBEPXIEHO

Ha 3aceganun ACTlapTaMCHTa 6aKanaBpHTa (BKOHOMH‘{CCKHX " YIIPABJICHYCCKUX nporpaMM)

(mpotokon 3acemaanust Ne 1 ot «01» centsops 2020 r.).



1. Ilesb ocBOECHMS TUCHUIITTHHBI

Llenp oCBOGHMS AMCUUIUIMHBL — COPMHPOBATH Y CTYAEHTOB BCECTOPOHHHE 3HAHUS,
IPAKTUYECKHE HABBIKM PELICHHUsI KOHKPETHBIX 3aj[ay B 00JIACTH YIPABJICHUS B YCIOBUSX PHIHOYHOM
DKOHOMUKH.

2. Mecto nucuumiuabl B ctpykrype OIIOITI BO

JIMCUMIUTMHBL M TMPaKTUKA, HAa OCBOGHUU KOTOPBIX Oasupyercs HaHHas JUCIUILIMHA!
DKOHOMHKA U YIIPaBJIEHUE OpraHU3aIUsIMHU.

JIMCUMIUTMHBI U TIPAKTUKH, JUISI KOTOPBIX OCBOSHUE JaHHOUW TUCIUILUIMHBI HEOOXOIUMO KaK
npenuiectByroinee: [nanupoBanue u yrpaBieHHE PECypCaMu.

3. Ilinanupyembie pe3yJibTAThI 00y4eHUs

dopmupyemble U
KOHTpPOJIUpYyeMble
KOMIeTeHIUH
(Ko ¥ HAMMEHOBAHUE)

NHaukaTopbl 10CTHXKEHUST
KOMIIeTeHIH i
(Koa 1 HAaMMEHOBaHUE)

[lnanupyemble pe3yJibTaThI
o0yueHust

CriocobeH ocylecTBIATh
IIOUCK, KPUTUYECKHUU
AQHAJIN3 U CUHTE3
uH(pOopMaluy, IPUMEHATh
CUCTEMHBIN NIOAXO IS
peleHus MOCTaBIEHHBIX
3amgay (YK-1)

YK-1.2 crocobeH
aHAJIN3UPOBATh "
CHCTEMaTU3UpPOBAaTh
YIPaBICHUYECKYIO
nHpOpMalHIO,  OLIEHUBATh
3¢ (HeKTUBHOCTh MpOLETYP
aHanmmM3a npodiem U
NPUHATHAS ~ PEIICHWH B
npodeccnoHanbHOM
JeSITeIbHOCTH

3HATB: METO/IBI MTOJIYYCHUS,
000OIICHHS U HCITOIb30BaHUS
yIpaBJIeHYeCKOI HH(OpMAIH TPH
pa3paboTKe ynpaBIeHYECKUX
pelIeHui U MIaHOB

YMeTh: aHaIM3UpOBaTh MPOOIEMbI
(YHKIIMOHMPOBAHUS OPTaHU3AINH;

Bnagers: merogamu pa3zpaboTkH,
NPUHATHS U pean3aluu
YIPaBIECHYECKUX PEUICHUI

CnocoOeH OCyIIECTBIISITh
COIIMAIbHOE
B3aUMOJICVCTBUE U
peanu30BbIBAaTh CBOIO POJIb
B komanze (YK-3)

VK-3.3 - Cnocoben
pacrpenensTh poJiv B
YCJ'IOBI/IFIX KOMAaHIHOT'O
B3aHMOJIENCTBHS, a TAKKE
IIPUHUMATh PELICHUS C
COOTIOAEHNEM DTHUYECKUX
MIPUHITUIIOB UX pPean3aiuu

3HaTh: OCHOBHBIE TEOPUU U
KOHIIETIIIUH B3aMMO/ICHCTBHS JTIO/IeH B
OpTaHu3aIiH, BKIIOYast BOTIPOCHI
MOTHUBAIMH, TPYIIIOBOI TUHAMUKH,
KOMMYHUKAIIUH, JTJEPCTBA U
yTpaBJIeHUs] KOHDIUKTaMU

YMeTh: UCTIOIB30BaTh MPUHIUIIBI U
METO]Ibl ONTUMHU3ALUU
OpPTraHMU3aI[IOHHOTO Pa3BUTHS, YMETh
CBOEBPEMEHHO BBISIBIISATH
BHYTPUOPraHU3aMOHHbIE
KOH(IIMKTHI U pa3pabaThIBaTh IMMyTH
WX MPEOJI0JICHUS

Bianers: MeTOaMU MOTUBAIINH
Tpyna




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

DopMBbI TEKYLLET0

Bun . KOHTPOJISA
Monayab . HaumeHnoBaHue TeM 3aHATHH 3 4
1 | yueOHoit . Cemectp | O0bem, u.| bamaer’ | HHTEpakTHB, 4. (HamMeHOBaHMe
(paznen) 2 (yueoHOii padoThI)
padoThI OLICHOYHOI'0
cpeacTBa)
1. OcHoBHI JIEK Tema 1. @opMupoBaHHE HAYKH yTIPABICHUS. 2 2 - -
MEHEKME CoBpeMeHHBIC KOHIICTIIIUHN YIPaBICHUS
HTA p 2 2 6 - PasnoypoBHeBbIE 3a1auu U
cp N3yyeHune nEKUMOHHOIO MaTepUaia 2 8
JIeK Tema 2. MeHeI)KMEHT B OM3HEcCe 2 2 -
1p DJeMeHTHl CHUCTeMBI OW3Hec-MeHemkMeHTa. Llemp 2 2 6 - Pa3sHOYpOBHEBBIC 331N U
MEHEIKMEHTa B OM3Hece. saTaHus
cp N3yyeHune nEKUMOHHOIO MaTepUaia 2 8
JIeK Tema 3. ®opMHUpPOBAHHE MUCCUM, BUACHHUA M LEJIEH 2 4 -
np OpraHu3anun 2 4 12 - Pa3zHoypoBHEBBIE 3a1auu U
MeTo IOCTPOCHUS «JIepeBa meneit samaHms
cp M3yueHne NTeKIMOHHOTO MaTepHaa 2 8
JIeK Tema 4. @yHKIINU U POJIb MEHEDKEPa B OPTaHM3aIUN 2 2 -
p 2 2 6 - PasnoypoBHeBbIe 3a1auu U
cp V3yueHne NTeKIMOHHOTO MaTepHaa 2 8
JeK Tema 5. Cragum XKU3HEHHOTO LUKJIA OPTaHU3AIUU IO 2 2 -
1p merononorun Mixaka Anuseca 2 2 6 - Pa3sHOYpOBHEBBIE 3a1a49H 1
cp N3ydenue nexuoHHOro Marepuana 2 8
ek Tema 6. Opranuzamuss Kak OOBEKT U CYOBEKT 2 2 -
1p MeHemkMenTta  (MeToasl  aHanu3a  BHEIIHEH U 2 2 6 - PasnoypoBHeBbIE 331aUu U
BHYTPEHHEH CpeJIbl OpraHU3aI1H ) ZagaHus
cp N3y4yeHne NEKIMOHHOTO MaTeprata 2 8

! Viazvieaemes nopsoxoestii nomep (nanpumep, Mooy 1) u naumenosanue (npu naauuuu,).
2 Vxazvigaiomes 6udbl pabom 6 coomeemcmeuu ¢ yuebuvim nianom — Jlex, Jlab, Ip, Cp, KP(KII)/ PI'P, TIA.

3 Vkasvieaemes. monvko ons npozpamm ¢ BPC; Onst 0Cmanshblx — Cmagsmes npouepkiu «—» 6 Kajicooti cmpoxe .
4 Vkasvisaemcesn 6 wacax ons npozpamm no @I'OC 3 unu na ycmompenue paspabomuuxa PITJ; 6 0cmanbHbix Cyuasx cmassimes npouepku «—» 6 Kaxicooti chpoxe.




DopMBbI TEKYLLET0

Bun . KOHTPOJISA
Monayab . HaumeHnoBaHue TeM 3aHATHH 3 4
1 | yueOHoit . Cemectp | O0bem, u.| bamaer’ | HHTEpakTHB, 4. (HamMeHOBaHMe
(paznen) 2 (yueoHOii padoThI)
padoThI OLICHOYHOI'0
cpeacTBa)
2. [porecc u JIeK Tema 7. Coznanre KOMMYHUKAIIUN B OPTaHU3aLHAX 2 2 -
[TEXHOJIOT A p 2 2 6 - Pa3zHoypoBHEBbIC 33124 U
MCHEIKMEHTa
cp N3yyeHune nEKUMOHHOIO MaTepUaia 2 8
ek 8 JenerupoBanue. Mertobt JIeIIeTUPOBAHUS 2 2 -
mp MIOJTHOMOYMM U OTBETCTBEHHOCTH B  CHUCTEMeE 2 2 6 - Pa3sHOYpOBHEBBIE 3a1a4H 1
MEHEeKMEHTa saMaHus
cp N3yyeHune nEKUMOHHOIO MaTepUaia 2 8
JeK 9. OpraHuzanuoHHBIE KOHQUTYpAITUI 2 2 -
np 2 2 6 - PasnoypoBHeBbIE 3a1auu U
cp N3ydenne JeKIMOHHOTO MaTepraia 2 8
ek 10. YnpaBneHueckue pelieHus: B OpraHu3aliu 2 2 -
p 2 2 6 - PasnoypoBHeBbIE 3a1auu U
cp M3yueHne NeKIMOHHOTO MaTepHaa 2 8
3. Ilcuxonorus JIeK 11. MoTuBaIys HCIIOTHEHUS YIPABICHIECKUX PEIICHUH 2 4 -
MECHCIDKMCEHTA. np 2 4 12 - PasHoypoBHEBBIC 331240 U
'Yrpasienue
cp N3yyenune n€KUMOHHOIO MaTepuaia 2 4
KOH(IIUKTaMHI
JeK 12. BnacTp 1 TMAEPCTBO B OPraHU3aNUAX 2 2 -
np 2 2 3] - Pa3zHoypoBHEBBIE 332Ul U
cp N3yyenune n€KUMOHHOIO MaTepraia 2 4
JeK 13. KomanzHas paboTa B OpraHu3anuu 2 2 -
np 2 2 3] - Pa3zHoypoBHEBbBIE 3a1aUu U
cp N3ydenue nexyoHHOro Marepuana 2 4
JEK 14. YnpaBnenue KOHQIMKTaMH B OpraHU3aluu 2 2 -
np 2 2 3] - Pa3zHoypoBHEBbBIE 3a1aUu U
cp N3ydenue nexuoHHOro Marepuana 2 4
JIEK 15. CoBpemeHHbIi 3apyOesKHBII MEHEIKMEHT 2 2 -
p 2 2 4 - Pa3zHoypoBHEBbIE 3a1auu U
2

ITA

o
w
(6}




DopMBbI TEKYLLET0

Bnu . KOHTPOJIS
Monayab A . HaunMenoBanue TeM 3aHATHH 3 4 p
(pasmen)’ yueOHO (yaeBHoii paboTsI) Cemectp | O0bem, u.| bamaer’ | HHTEpakTHB, 4. (HauMeHOBaHMe
padoThI OLIEHOYHOT0
cpeacTBa)
KouTponn 2 35,65
Hroro:, 216 100

Cxema pacyeTa HTOrOBOro 0ajuia
Texymuit pertunr (Bce 3anatus 100 6amioB) + PezynpraT utorosoro tecra (100 6aioB) u Bce nenuTcs Ha 2




5. O6pa3oBaTesibHbIE TEXHOJIOTHH

[Ipu peanuzanuu yaeGHBIX IPOIECCOB Kypca UCIOIB3YIOTCS CIEAYIOIINE TEXHOIOTHH:

- TEXHOJOTMM  TPAJUIMOHHOTO  OOyueHHs  (JIGKUMH, MPAKTHUYECKHE  3aHATHS,
camocTosiTelIbHas paboTa CTY/IEHTOB).

- nHpopmManoHHble TexHoJoruu. Popma oOy4yeHHs: JeKuus. MeToa: Npe3eHTalMOHHbIA
(Tema 1-16).

- TEXHOJIOTUSl Pa3BUTHUA KPUTHYECKOTo MbIuieHus. Popma oO0ydeHHs: NPAKTUUECKOEe
3aHATHE: Pa3HOYPOBHEBHIC 3a1aun U 3aganus (temsl 1-8, 11-14).

6. Meronuyeckue yKa3aHus M0 OCBOECHHIO U CIUTIIHHbBI

Bun yaeOHbIX | OpraHu3zanus AesITeNbHOCTH CTYIeHTa
3aHITHU
Jlexusa Hanucanus koHCIEKTa JEKLUA: KPAaTKO, CXEMATHUYHO, IOCIEA0BATEIBHO

(GuKCUpOBaTh  OCHOBHBIE  IOJIOXKEHUS, BBIBOJBI,  (HOPMYIUPOBKH,
0000ImIeHNs; TIOMeYaTh BaXKHBIE MBICIH, BBIACIATH KIIOYEBBIE CIIOBA,
TepMuHbl. [IpoBepka TEpMHHOB, HMOHATHI C MOMOLIBIO SHIMKIONEIHH,
CJIOBapeil, CIpPAaBOYHUKOB C BBIIUCHIBAHUEM TOJIKOBAaHUII B TETpajb.
OO0603HaUUTh BOMPOCHI, TEPMUHBI, MaTe€pHaj, KOTOPBIH BbHI3BIBAET
TPYAHOCTH, TIOMETUTh U TOMBITATbCS HAWTH OTBET B PEKOMEHIyeMOU
auteparype. Eciau caMocTosTeNnbHO He yiaeTcs pa3o0parbes B MaTepuae,
HeoOxoauMo chOpMyIHpPOBATh BONPOC U 3a4aTh IIPENOJABATENIO HA
KOHCYJbTallUM, Ha IPAKTUYECKOM 3aHATHM. YICIUTh BHUMaHUE
CJIEIYIOIIMM MOHSITHEM ( IEpEeYHCIIEHUE OHATUH ) U Ap.

[TpakTiueckue [TpopaGoTka paboueil mporpammsbl, ynaensisi 0oco00oe BHUMAaHHUE IENsM U
3aHSTHS 3aj1auaM, CTPYKTYpe U COJACpXKaHUI0 TUCHUIUIMHBL KoHcmekTtupoBaHue
UCTOYHUKOB. PaboTa ¢ KOHCHEKTOM JEKIWH, MOATOTOBKAa OTBETOB K
KOHTPOJIbHBIM ~ BOIIpOCaM, TPOCMOTP PEKOMEHIYeMOW JUTEpaTyphl.
[IpocnymmuBanue ayauo — M BUAEO3AIUCEN MO 3aJaHHON TeMe, PEIlleHHE
3a/1a4 10 AJITOPUTMY U JIP.

[MpakTHKym / | Meroauueckue yKa3aHUS 110 BBINOJHEHUIO TPAKTHYECKUX  paboT
nabopatopHas HaXOJATCs B IIPAKTUKYME

pabota

HOI[FOTOBKa K HpI/I IMOATOTOBKE K DJK3aMCHY H€O6XOHI/IMO OPHUCHTHUPOBATLCA Ha

DK3aMEHY KOHCIEKTBHI JIEKIIUH, PEKOMEHAYEMYIO JIMTEPATYPY M IP.




7. OneHOYHBIE CPEACTBA

7.1. IIacopT OLIeHOYHBIX CPEACTB

3agad (YK-1)

uH(pOpMaIH, TPUMEHSATH CHCTEMHBIH
MOAXO/ JIJISl PEIIeHUsI TOCTABIECHHBIX

Cemectp® Kon koHTpO/IMpYEeMOi KOMIIETeH T HaumenoBanue ]
(1 ee yacTH) OLIEHOYHOTO CPE/ICTBA
2 CnocoOeH OCyIIECTBIISThH TTOKCK, Pa3zHoypoBHEBbIE 33/1a4u ¥ 331aHKs 10 TeMaM 1-8
KPUTHYECKHIA aHAIIU3 U CUHTE3 Bomnpocs! k 9k3ameny NeNe 1-30

TecroBbie 3amanusa NeNe 1-300

Crocoben OCYIIIECTBIIATH COIUATBHOE PasHoypoBHEBBIE 3a1auM U 3a1aHus IO TeMaM 9-
B3aHMOHCﬁCTBHe " p€aIn30BbIBATH
cBOIO poJib B koman e (YK-3)

16
Bomnpocs! k sx3ameny NeNe 31-60
TecroBsie 3amanus NeNe 301-616

7.2. TunoBblie 3alaHusl WJIM MHBIC MaTEepUalibl, H606X0}IHM1>IC AJIA TEKYLIET0 KOHTPOJIsA

PasHoypoBHeBbI€ 3a1aUM U 3aJaHUS
Tema 1. ®opmupoBanue HayKu ynpapJieHusi. CoBpeMeHHbIe KOHIENIUU YIIPABJIeHUSA

3ananmue 1.

Hcxoanble gaHHbIE. B ynpaBnqueCKoﬁ JIATECPAType CYHICCTBYCT pPA3HbIC IIOAXOABI K
ONpeCaACIICHUIO MCHCIPKMCHTA!

Tabnuua
ABTOpHI OnpeneneHre MEHEI)KMEHTA
Coxpart JpEBHETPEYECKHH ocobast cdepa 4eT0BeUECKOM AEATEIBHOCTH, TJIABHBIM B YIIPABICHHUH SIBIISCTCS
¢dunocod (469-399 rr. | MOCTaBUTH HY)KHOTO YEJIOBEKA HA HY)KHOE MECTO M JOOUTHCS BBITIOTHEHUS
JI0 H. 3.), MOCTaBJICHHBIX MEPe] HUM 3a/1a4
IMurep . U3BECTHBIN 9TO 0COOBIN BUI AEATEINBHOCTH, IPEBPAILAIOIINN HEOPTaHW30BAaHHYIO TOJNITY B
Jpyxkep aMepUKaHCKHUH 3¢ PEeKTUBHYIO, LIEJICHATPABIICHHYIO U ITPOU3BOIUTEIBHYIO IpymiTy".
TEOPETHK B MeHeKMEHT KaK TaKOBOE SIBIAETCS U CTUMYJIUPYIOIINAM 3JIEMEHTOM
00J1.ynpaByieHus 1 COLIMANIBHBIX U3MEHEHHH, ¥ TPUMEPOM 3HAUYUTEIbHBIX COI[HABHBIX IEPEMEH.
OpTraHM3aIMOHHBIX VIMeHHO MeHEeKMEHT B OOJIbIIIEH CTENCHH, YeM UTO-THO0 APYTroe, 1Al TOTIOK
npoGirem (1909- CaMOMy 3HaUMTEIbHOMY COI[HATbHOMY (DeHOMEHY: B3PBIBY 00pa30oBaHUs
2005rT.)
Mbjpu N3BECTHBIN COLMOIIOT U3 | MEHEPKMEHT - 3TO YMEHHUE JJOOMBATHCS TIOCTABJICHHBIX LENeH, HCIONB3Ys TPYL,
Dos1eTT CIIA, cnenuanuct B MHTEJJIEKT ¥ MOTHBBI ITOBEJCHUS IPYTHX JIOJIH, pab0TaroIIX B OpraHU3aNH
0071. ynpasnenus (1868-
1933rr.)
Muxkyaam npodeccop 9TO IPOLIECC, HATIPABJICHHBIN Ha JOCTIXXEHHE LeNeH OpraHu3aliy NoCPEeICTBOM
Cengak OKOHOMHUYECKOTO yropsiioueHus1 mpeoOpa3oBaHUi UCXOAHBIX CyOCTaHIIMI WK pecypcoB (Tpyna,
YHUBEpCUTETA MaTepHaJoB, ACHET, MH(POPMAINH U T.II.) B TpeOyeMble pe3yabTaThl (M31eIHs,
Bparuciabl YCIIYTH)
Yuaesam X. mpodeccop Bricmieit HaTpaBJIeHNE, PYKOBOJCTBO M KOHTPOJIb YCHIIUI IPYIITbI HHANBHIYYMOB JIJIS
Heromen LIKOJIBI OM3HECA TIPH OCYIIECTBIICHHS KaKoii-miubo obmieii rienu. VIckyccTBO ympaBiIeHuUs JIIOIbMH,
KomymOuiickom HE3aBUCUMO OT KOHKPETHBIX YCJIIOBUI €T0 IPUMEHEHUS,— TJIaBHBIA 3JIEMEHT
YHHUBEpCHUTETE BCSKOTO PYKOBOJICTBA BOOOIIIE, ¥ 3TOT BHJ IATEILHOCTH Ka4eCTBEHHO
OTJIMYEH OT BCEX OCTAJIbHBIX — MH)KEHEPHOU, TEXHUUYECKON 1 Jpyrou
JeSITebHOCTU
MeckoHn TEOPETHK B 00JI. 9TO MPOLECC MIAHUPOBAHUS, OPraHU3aIMH, MOTUBALIMU 1 KOHTPOJI,
Maiika ynpasyenus u3 CIITA HEOOXOAMMBIH ISl TOTO, YTOOBI CYOPMYIIMPOBATh M JOCTUYB IIeIeH

S Eciu oucyuniuna peanusyemcsi HeCKoIbKo ceMecmpos, mo cemecmpbl YKasvleaiomes, 6 00HOU mabauye no nopsoxy.

8Vkasvieaiomes oyenounvie cpedcmsa Ons Ka#cOol Komnemenyuu 6 coomeemcmsuu ¢ Pazdenom 4 (npumeuanue: ne xajicoyio
KOMNEMeHYulo MOJICHO NPOGEPUNDb GONPOCOM K 3A4emy/dK3aMeHy, m.e. He NO KajicOOU KOMNemeHyuu mMo2ym Obimb YKaA3aHbl
60NPOCHl K 3auemy/IK3aMeHy; OOHAKO 8Ce BOMPOChl K 3a4em)/IK3AMeHY 6 COB0KYNHOCHU OOJJICHbL Oblmb VKA3AHbl 6 Zpaghe

«Haumenosanue oyenounozo cpeocmsay).



OpraHu3aluu

N.H. MOYETHBIH podeccop | 9TO CaMOCTOATEIBHBIN B IPOPECCHOHAIBEHO OCYIIECTBICHHON JIESITENbHOCTH,

I'epunxoBa MI'IMO- aBTOp KHAT | HamlpaBJICHHON HA JIOCTIKCHUE B PHIHOYHBIX YCIOBHSIX HAMEUCHHBIX IeTIeH

10 MEHEIDKMEHTY ITyTEM PAMOHAIBHOTO MCIIOIB30BAHMUS MaTEPHUAIBHBIX M TPYJOBBIX PECYPCOB C

MIPUMEHEHNEM IIPUHINNOB, QYHKIUI N METOA0B SKOHOMHUYECKOTO MEXaHU3Ma
MEHEIKMEHTA

Oxcdopa- croco0, MaHepa 00paIeHNS C JTIOBMH, BIACTh U HCKYCCTBO YIPABIICHUS,

cKuit 0c000ro pofa yMEHHUS U aIMHUHUCTPATHBHBIC HABBIKH, OPTaH YIPaBICHNUS,

cJ10Baphb aJMUHHUCTPATHUBHAS €IMHHLA

33H3HI/IC. BHauMaTenpHO IMPOYTUTE BBICKA3bIBAHUA 1 OTBETHTE HA ITOCTABJICHHBIC BOIIPOCHI:

Jlo6aBUTh 3 onpeneneHns pa3IuuHbIX aBTOPOB
Kakue cnoBocoueTanusi BEIpaXXaroT INIAaBHYIO UJIEK0 aBTOPOB?
YeM oTiMyaroTCs MPEICTaBICHHbIE ONPEIEICHUS Y PA3INUYHbIX aBTOPOB?
Yrto O6HI€F0 B BBICKAa3bIBaAHUAX O IIOHATHUU «MeHeII)KMeHT))?
Kakoe 13 npencraBieHHbIX B TaOJM1Ie ONpeIeIeHUI Ha Balll B3IJIA]] Hanbosiee MOJIHO
OTpa)kaeT CYLIHOCTh MEHEI)KMEHTa?
3aganue 2
CocTaBuTh T8,6JII/IHy «OcHOBHBIE HAYYHBIC IIKOJIbI MCHCI)KMCHTAa», BBIACINB IICPUO]
CYIIECTBOBaHMS, IPEACTABUTENCH U OCHOBHBIE IOJIOKEHUS

uhowpnE

HayyHoe ynpasneHue AOMUHUCTPATUBHAA LLIkona LLkona
WKona YyesnioBeYyeCcKnx KOJINYECTBEHHbIX
OTHOLLEHWU MeToA0B
Mepuogp,
CyLLecTBOBaHMA
MNpeacTtasutenu
OcHoBHble
KoHLenuuu
(noen)

3aganue 3. CocraBbre KpoccBopa - 10-15 cnoB (tect) Ha Temy «OCHOBHBIE IIKOJBI, TEOPUU U
KOHIIETIITIA MEHEPKMCHTa.

Tema 2. MeHea:KMEHT B OM3HecCe
DJieMeHThI cCUCTeMbl OM3Hec-MeHexxMeHTa. Llens MenexxkmenTa B OusHece. Creiikxosepsl B
MEHEeIKMEHTe

3ananue 1.
1. Tlpoiitu TecT Ha MpeaNTPUHUMATEIHCKUE CIIOCOOHOCTH



http://xn----7shabkauaucayksiopOb0af4c.xn--plai/testy-detyam/lichnost-podrostka/test-

predprinimatelya/

3apanue 2. VI3y4uB MaTepua JICKIUH 110 JAHHOW TeMe, 3all0JTHUTE TaOIHILY:

Tabnuna - Oco6eHHOCTH ynpaBJieHusl 00JbIIMMH NPEeANPUATHAMH ¥ MaJIbIMU pupMamMu

KpymnHublie npeanpustus

Massie pupmbl

IIpeumyiecrsa

Henocratku

OcoOeHHOCTH ynpaBIEHUS

Tema 3. ®opmMupoBaHnme MHCCHH, BHACHHS W Lejgell opranusanuu. Merox mocTpoeHust

«aepesa meJsei»
3ananmne 1

PazpaboTka Muccum opraHu3anuu 1o SUIPUIKCKON MOJIEITH

Hcxoanbie naHHbIC
BapuanTsr:

. Typuctuueckas pupma

O 0 1IN DN W —

. Beiciiee yuebHoe 3aBesieHHE 10 MOATOTOBKE HOTAPHYCOB
. CaJ'IOH'HapI/IKMaXepCKaSI JJIA dKUBOTHBIX
. CromaTonoruueckasi KIIMHAKa

. HacTHOE OXpaHHOE PEANPUATHE

10. ITpo10BOJILCTBEHHBIN Mara3uH
12. YactHas cimyx0a Takcu
3aganue: PazpaboraTh mo BapuantaM GOpMYIUPOBKY MUCCUU OPTaHU3AIMIA C TTIOMOIIBIO TaOIHIIBI

Opranu3zanys (BapuaHT)

. [Ipennpusitie no Npou3BOACTBY IIKPOKOTO CIIEKTPA MOIOIIUX CPE/ICTB
. IIpennpustie Mo Npou3BOACTBY CTPEIKOBOTO OPYKHSI
. [IpennpusiTie 1o Npou3BOICTBY BEJIIOCUIIEI0B U MHBAIUIHBIX KOJISICOK

. [IpeanpusiTie Mo Npou3BOICTBY 000TPEBATENbHBIX MPUOOPOB (II€UYX Ha TBEPIOM TOILIMBE)

OJIeMEeHTHI CTPYKTYPHI
MHCCHH TI0 DUIPHUKCKOM
MOl

dopmyaupoBku o pupme Hewlett-
Packard (mpumep)

DOopMyIUPOBKH 110 BAPUAHTY



http://психоаналитик-матвеев.рф/testy-detyam/lichnost-podrostka/test-predprinimatelya/
http://психоаналитик-матвеев.рф/testy-detyam/lichnost-podrostka/test-predprinimatelya/

LICJ'H) (HJ’IH YCero CymeCTByeT VBaxkeHue KIIMCHTOB, CIIy’KallluX 1

dbupma) obmiecTBa

Crparerus (KOHKypeHTHast Jly4mme coTpyIHUKH, BEICOKAs

To3HUIHUs PUPMBI) MOTHBAIHS, HH)KEHEPHOE
HPEBOCXOJCTBO, pa3paboTKa HOBOM
HPOIYKIUH

Hennoctu (aro neHuT pupma) | XOPOIIUM JIFOIIM HAZIO0 MHOTO
MecTa; He()OpMallbHbIC OTHOIICHHS,
peanu3aiys TBOPYECKUX
CIIOCOOHOCTEH - BBICIIAS LIEITh
Ka)KJIOr0 YeIoBeKa; 3a00Ta - Cuia;
Opath B3aliMBbl - IPU3HAK CIA00CTH

CranpnapThl NOBEICHUS VYnpaBneHue MeToJJOM OLIEHKU
(MeTonBl ynpaBiieHUs, 3¢ PEKTUBHOCTH; yIpaBieHNUE
o0bIYau, TpaauIIHK) «IIPOTYJIOYHBIM METOIOM;

OTKpBITHIE 1BepH; paboTa B KOMaHJIE;
KOJUIETHAJIHOCTB; HE OpaTh B3alMbl

dopmynupoBKa Muccuu (oHa JIMHHAS (ppaza)

3ananue 2. ChopMupoBaTh 11€71b OpraHU3aIuN

[Ipeanpustue "CrpoiiTex" HauMHAaeT NPOW3BOAWUTH JaMHUHAT IS TOJa MOJ Ha3BaHUEM
"Scenn". DTOT namuHAT OoJiee MONTOBEYEH, YEM HMEIOIIMICS Ha pbIHKE. M3BecTHO, UYTO
KOHKYPEHTHI 4epe3 Mecsll BBIOPOCAT Ha PHIHOK aHAJIOTHYHBIM MO kadecTBy namuHaT "Jly0" mu
"Onpxa".

Amnamus neneit. [Ipennpusarue "Crpoiitex" OyaeT 3auHTEpECOBAHO B OBICTPOM HACBHIIIEHUHU
pbIHKa W B pocTe cObITa ISl 3aHATHS JOMHHHUPYIOIIETO IOJOKEHUs] Ha PBIHKE OJITOBEYHBIX
MaTepHuayoB IS 1oJa.

JloMuHUpYIOIIee MOJ0KEHUE - OCHOBA JIJIi KOHTPOJISI PhIHKA B JAJIbHEHIIIEM U TOJTYYSHUS
ctabwipbHOro  jgoxona. CremoBaTenbHO, TPEANPUITHE B CBOSH  JACATENBHOCTH  OyneT
OPUEHTUPOBATHCS HA TOJITOCPOUYHBIC IENU, PATU KOTOPBIX MOCTYMUTCS YaCThIO TEKYIIeH MPUOBLITH.

3aganue 3.
1. ChopmynupyiiTe rinaBHyIO 1elb GUPMbI B OMUCHIBAEMOI CUTYaIHH.
2. Ilpennoxurte BO3MOKHBIE ITyTU €€ TOCTHKEHUS.
[Ipeanpustue "ABTOMIOKC", OPraHM30BaHHOE TPEMsS KOMIIAHBOHAMM, 3aHUMAETCA IPOJAKEN
JOpOruX  aBToMoOWiei. Bnaaenpubl (UPMBI  3aKIIOYMIM  KOHTPAKThl €  HM3BECTHBIMU
aBTOMOOWJIbHBIMH KOMIIAaHUSIMH Ha MPUOOpETeHHe aBTOMOOMIEH Kiacca mpemMuyM. Jlo MUPOBOTO
(¢uHAHCOBOTO KpH3Hca Jeda KOMIAHWW NUIM ycremHo. OJHako, SKOHOMHYECKash CUTyalus Ha
aBTOMOOWJIBHOM pPBIHKE U3MEHUJIAach U OOJBIIMM YCIIEXOM Y MOKyMaTenei (0COOEHHO Y JKEHIIHH)
CTaJIM M0JIb30BaThCSl MAJIEHBKHUE U JCIIEBbIE MAIINHBL.

JlefictBre pas3BepThIBaeTCA Mociae SKoHoMuueckoro kpusuca 2007 1. Ilomoxenue
npeanpusaTys "ABTOIOKC" KpailHe TsKeNoe:

1) HeOaronpusaTHast 0011eIKOHOMUYECKasi 00CTaHOBKA (MTOCTKPU3UCHAS CUTYaIHs);

2) PE3KO CHM)KEHA peasin3alus MPOIYyKIIUHU, YTO OBJIEKJIO (PMHAHCOBbIE MPOOIEMBI.

3) CHU)KEHHE OIIaThl TPYAa COTPYAHUKOB;



4) COKpaIIeHUE YUCTEHHOCTH KaJIpOB;

5) YXyJIIEHUE ICUXO0JI0IMYECKOT0 KIMMaTa B KOJJICKTHBE.
3aganue 4.
Pa3paborats nepeBo nenei
Bapuanr 1.

[Tepen MeHemxepoM 1o paboTe C MEPCOHATIOM CTOUT 3aaa4a: Kak B KpaTKOCPOYHOH MEpCIIeKTHBE
MOJAHATH 3apa00THYIO TIaTy nepcoHary. CocTaBUTh IEPEBO IeIeh U3 3-X ypOBHEH.

Bapuanr 2.

PykoBoguTenb KOMIBIOTEPHOM (QHUPMBI MOCTaBUI 3aJady Mepel OTAEJIOM MAapKEeTHUHra:
CtumynupoBath COBIT MPOAYKIMH B KPaTKOCPOUYHOW mepcriektuBe. M3 4-5 ypoBHEW cOCTaBUTH
JIEPEBO LIETICH.

Tema 4. (I)yHKIII/II/I H POJIb MEHEIKEPAa B OpraHu3anuun

3aganue 1. [locMoTpeTh BUI€O U BBIIOJIHUTH PAKTUYECKUE 3aJaAHUS
HI/IK.]I MCHEC/IKMCHTA: II.IIaHI/IpOBaHI/Ie, opraﬂmaunﬂ
(https://www.youtube.com/watch?v=xHYJt a6c40&list=PL42bEAG4DNMvVIH|{WzhRIjdXBuE

dgFpwiT)

3aua1me 2. HOCMOTpCTB BHACO U BBIINIOJHHUTD ITPAKTHYCCKUEC 3a/IlaHNA
Koopannanus

https://www.youtube.com/watch?v=Fbs-uKiOt-
8&list=PL42bEAGADNMVIHjWzhRIjdXBuEdgFpwiT&index=3

3aganue 3. [locMOTpeTh BUJI€O U BBIIOJHUTH PAKTUYECKUE 3aJaAHUS

MortuBanust (BBIIOJHUTH 1-€¢ ynpaskHeHue)
https://www.youtube.com/watch?v=USmZWv5pvfo&list=PL42bEAGADNMVIHjWzhRIjdXBu
EdgFpwiT&index=4

3ana}me 4. HOCMOTpeTB BHUJI€O0 U BBIIIOJTHUTH HpaKTI/I‘{eCKI/Ie 3aJaHUusA
Kounrtpous
https://www.youtube.com/watch?v=wBSAKXq80Q0c

Tema 5. Ctagum ;KM3HEHHOI0 UKJIA OPraHu3auuu no Mmerogonornu Mnxaka Anuseca

3aganue 1. [Ipoiitu Tect PAEI-tect Anuseca (Kto xe Boi?)
http://paei.denero.ru/

JlaHHBIH TeCcT MO3B0JIsAeT ONpele/]HTh, KAKHE U3 HA3BAHHBIX PoJieil PYKOBOAMTE/Isl BAM CBOMCTBEHHBI, 4 KaKHe
— HeT.
Hucrpykuus k tectry PAEIL:

OnwuimmTe B 3TOM TecTe Bamm TUYHOCTHBIE XapaKTePUCTUKH, KOTOPBIC BBI MPOsBIsieTe Ha pabore. OLeHUBaNTe, KaK BB
mposiBIisieTe ce0s1 Ha caMoM Jielie, a He TO, KaKMM BBI XOTeNn ObI ce0st BUIETh Ha paboTe.

PaccraBpTe onieHku oT 1 (HauMeHee moaxosiee s MeHsl) 10 4 (Hanbosee MoAXO0sIIee A1 MEHs ) HalPOTHUB KaXKIOH
XapaKTEPUCTHUKHU.

B kaxxmoit uerBepke cymma qomKHa OBITH paBHa 10.

I'PVYIIIIA 1 1 2 3 4 C'PYIIIIA 2 1 2 3 4

BosneueHHblit AOGCTpaKTHBIN

OT3BIBYMBEIN Hab6ro naronuii



https://www.youtube.com/watch?v=xHYJt_a6c40&list=PL42bEAG4DNMvlHjWzhRljdXBuEdgFpwiT
https://www.youtube.com/watch?v=xHYJt_a6c40&list=PL42bEAG4DNMvlHjWzhRljdXBuEdgFpwiT
https://www.youtube.com/watch?v=Fbs-uKi0t-8&list=PL42bEAG4DNMvlHjWzhRljdXBuEdgFpwiT&index=3
https://www.youtube.com/watch?v=Fbs-uKi0t-8&list=PL42bEAG4DNMvlHjWzhRljdXBuEdgFpwiT&index=3
https://www.youtube.com/watch?v=USmZWv5pvfo&list=PL42bEAG4DNMvlHjWzhRljdXBuEdgFpwiT&index=4
https://www.youtube.com/watch?v=USmZWv5pvfo&list=PL42bEAG4DNMvlHjWzhRljdXBuEdgFpwiT&index=4
https://www.youtube.com/watch?v=wBSAKXq8QQc
http://paei.denero.ru/

Spxuit AKTHUBHBIT
ComHeBaromuiics BzaumoneicTByromui
I'PYIIIIA 3 T'PYIIIIA 4
AHanU3UpyOUINil Pasmbrmnsronimii

[Ipsmoit [Iparmatuunslit
UyBcTBYyroLuit JymeBHbIi
Xapu3mMaTUIHBINA OpueHTHPOBaHHbIH Ha OyayIee
I'PYIIIIA 5 'PYIIIIA 6

Cozepuaroniuii Ha6mronarouuit

Henaromuii TToGexmaromumi
ComepexuBaromuit CTPEMSILLIUICS 10TOBOPUTHCS
Hymaromuit CHCTEMHBIN

I'PVYIIIIA 7 'PYIIIIA 8

T'oToBBII B35TH OcBeoOMIIeHHBI T

OTBCTCTBCHHOCTbD

Wnymwuii Ha puck

CrepsxaHHBIH

OuenuBaroumit I'enepupyromuii unen
O1arosxearenbHbII PanmonanpsHBIH
T'PYIIIIA 9 T'PYIIIIA 10

3afaomuil BONpochl

SIpxuil, BeLAETAIOIIUICS

Jloruunsii IIpusarublit

O} dexTuBHBII JIEJIOBOM, Cephe3HbIN
WNHTyuTHBHBIN AKKYPaTHBIH, TOUHBII
Hroro: P= A=

3ananue 2. OTBeTUTH HA BONPOCHI MUCbMEHHO

1 .O0bsicHUTE CMBICT MOHATHA ">KU3HEHHBIM LUK OpraHu3anuu’.

2.Kakas aHaJIorus JIe)KUT B OCHOBE KOHICIIIHHA )XU3HCHHOI'O ITHUKJIa OpraHI/ISaI_II/II/I?

3.Kakue cramuu Bkiroyaet B ce0s mogenb JKI[O JI. I'peiinepa?

4.Yto B mogenu JKIO JI. I'peitHepa moHnMaeTcs o TepMuHaMu "IBosrorus’ u "peBororus’?

5.00mscauTe cmbica PAEI-koga opraau3anum Ha CTaausx €€ pa3BUTHS B COOTBETCTBUHU C MOJICIIBIO

W. Anuseca.

6.Kakue craguu Bkimrodaet B ce0s moaens JKI[O U. Axguzeca?

3aganue 3. CpaBHeHHe MoOJAeJH OpraHu3anuoHHOro passurusi Jl. I'peiinepa u H.

Anuseca




CpaBHHUTE MOJIeTH opraHu3anuoHHoro pa3sutus JI. I'peiinepa u 1. Anuzeca. 3anonauTe TabIuILy.

XapakTepucTuka Mogens JI. I'peitnepa | Moaens Y. Anuzeca

1. 3aBepiIeHHOCTh MOJIETN

2. Hanuuue "onTumanbHON TOUKK" pa3BUTHSA

4. Jleranu3amys CTaaui

5. BO3MOXXHOCTH ¥ y10OCTBO IPUMEHEHUS IS
aHajan3a CTaJui KU3HEHHOTO [IUKJIA COBPEMEHHBIX
OpraHu3aiui

6. CoOCTBeHHBIE KOMMEHTAPHUH U BBIBOJIBI

Tema 6. Opranmn3anusi Kak 00beKT U cCy0beKT MeHexxMeHTa (MeToabl aHAJIN3a BHELIHeN U
BHYTPEHHEH cpe/ibl OPraHu3anumn)

3ananme 1. 3aganme. Mnentuduxanus 37eMEHTOB BHELIHEM M BHYTPEHHEH cpeibl pa3iIMuHbIX
OpraHu3aun
Hcxoanbpie JaHHDBIE:
OneMeHTHI U (aKTOpbl BHELIHEN Y BHYTPEHHEN CPE/Ibl:
3aKa3yMK, IPeIbsIBUBLINN PEKIAMALIMIO K KAYECTBY YCIYTH
[TocTaBmKK KaHIEIAPCKUX MPUHAIISKHOCTEH TSI HEHTPAIBHOTO odrica (GUPMBI
B30ecuBniicst CHCTEMHBIN aAMUHUCTPATOP
Busur npembep-muHucTpa
Buzut B ¢punuan renepanbHOTO TUPEKTOpa KOMIIAHUH
[TpoBepka caHUTAPHOTO COCTOSTHUS (PUPMBI
[TosxapHast UHCTIEKIIMS
MecTHas aIMUHHUCTpALUS
Konkypupyromas ¢pupma
. bropo no TpygoyctpoicTBy
. He3zaBucumas aynutopckas ¢pupma
. 3aroi y CaHTeXHHKa
. Penmurnosnslit npa3aHuk y racrapOaiirepos
. T'ocynapcTBeHHBIH Mpa3aHUK (C BHIXOAHBIM JHEM)
. ApOuTpaxkHoe perieHue o BrlIuIaTe mrpaga
. BaHKPOTCTBO KOHKYpEeHTa
. IIpa3nHoBaHue 1HA ropoja
. JleHb poxIeHUs IJIaBHOTO Oyxranrepa GupMbI
. JIeHb pOXAEHNUS MUHUCTPA
. TlocTaBIIMK KOMIUIEKTYIOIIUX U3AETUH JJIsl TPOU3BOICTBA MPOAYKIIMH
. JleKpeTHBI! OTIYCK CEKpETapLIN TUPEKTOpA
. Poct xypca akuuit pupmsl
. IIpuka3 aupexTopa o 3anpere KypeHus B IOMEUICHUAX (pUpMbI
. Iloxap Ha ckiane
. Kpaxa B nenTpanpHoM orice MHOXKUTEIBHOTO anmnapaTa
. IIlaHTa)xx cO CTOPOHBI MOTEHIIMAIBHOTO peniepa
. Beimoranue oTkara
. PocT TapudoB Ha moIKIIOUEHHE K AIEKTPOCETIM

CoNoOARWNE

NNNNNNNNNNNNNR R RRRRRR R R
O~NOURWNRPOOONOUNAWNERO



29. I'maBHBII Oyxranrtep - )keHa FeHepaIbHOTO JUPEKTOpa

30. Ouepennas BoiiHa B [lepcuickom 3anuBe

31. MupoBo33peHUYeCKUi KOH(DIUKT MEXKTYy TUPEKTOPOM IO PA3BUTHIO U AUPEKTOPOM I10
IPOU3BOJICTBY

32. YcraHOBKa HOBOW TEXHOJOTHUECKOW JIMHUY T10 IPOU3BOCTBY JICKAPCTB, MOJIYYEHHOH B 1ap OT
IBEUIIaPCKON KOMITAaHUH

33. Tlonydyenne pupmMoii OTpaciaeBOro rpaHTa Ha BBIIOJHEHUE UCCIIEAOBAHUN

34. KoHcanTuHTrOBasi OpraHu3anus

35. OtpacneBoii By3, FOTOBSIININ CIIEHUAIUCTOB IO TPOQPHITIO PUPMBI

36. PeKkoHCTpyKIIHS MPOU3BOICTBEHHOTO 11eXa (PUPMBI

37. Curyanus, Korja IpuMepHO MOJIOBUHA COTPYIHUKOB (pUpMBbI OoseeT 3a «JIoKoMOTHBY, a
BTOpast M0JIOBHHA - 32 «CriapTaK»

38. KomnexTuBHBIN BbIE3]] 32 rpubaMu B CEHTAOpe

39. IIpoBesneHue BbIC3HOIO MEPOIIPUSITHS IO TUM-OMIIAMHTY

40. IIpemioxeHue OT KOHKYPEHTOB O CIIUSHUU

41. TlpemioxeHue OT MOCTABIIMKOB O JbIOTHBIX TapH(ax Ha ONpPeeNeHHBIX YCIOBHIX

42. PexnamMHOE areHTCTBO

43. 3aka3Has cTaThsl B MECTHOM razeTe

44, 3apyOexHasi KOMaHAMPOBKA COTPYIHUKOB (DUPMBI C ENTBI0 U3YUSHHS MIEPEIOBOTO OMBITA

45. YcranoBka B ¢pupme GaHKOMATa

46. IIpoBeneHue COBEIMAHMS C TOCTABIIMKAMHU M KIIMEHTaMHU

47. Ydactue B 6JaroTBOPUTEIBHON aKIIMM MECTHOW aJIMUHUCTPALUU

48. JluckpenuTalysi KOHKYpEHTOB

49. Tlozapasnenue noctaBmukoB ¢ HoBeiM ["otom

50. Oxpana GpupmsI

51. TpancnopTHBIi eX GupMbI

52. TlpuHsATHE TPAaBUTEIHCTBOM CTPAHBI PEIICHUSI 00 HHBECTHIIUAX B OTPACIh, K KOTOPOU
OTHOCHUTCS pupma

53. Hayuyno-texauueckas OubImnoTeKa GupmMsbl

54. KoprnopaTuBHbIi YHUBEPCUTET

55. CocenctBo pupMsl ¢ GyTOOIBHBIM CTaJUOHOM

56. HanoroBast nHCHIEKIUS

57. I'maBa agMHHMCTpAIMH palioHa - MYyX JIUPEKTOpa GUPMBbI

58. ®enepanbHblil 3aK0H «O COLUAIBHOM HAJIOTEe)

59. Buenpenwue cucteMbl KOHTPOJIS KauecTBa B hupme

60. bone3Hb reHepanbHOTo JUPEKTOopa

3ananmne:
Pacnipenenuts 351eMeHTHI U (PaKTOPBI Ha JIBE TPYIIIBL:
e DjieMeHTHI U ()aKTOPHI BHEIIHEN Cpe/Ib
e DieMeHTHI U (aKTOPbl BHYTPEHHEH cpeibl
1o ciexyouei popme:

Bremnss cpena Ne noznnnn BryTtpennss cpena Ne noznnmn




JlommoIHATE mepedcHp NePEMEHHBIX BHYTPeHHeH H BHeIMHEH cpenbl OpraH3alTHH.

Bavrpenaas cpena:

* [IETH;

* 3a7aYH;

* OpPraHH3AHOHHAA CTPYKTYPA;
* TEXHOJIOTHH;

* pECYPCEL;

Bremmnan cpena:
A. Ileperennbie npaMozo 6030elicmsILA:

* MIOCTABIITHEH,

b. Ilepemennbie kocsenHozo 6030elicmsela:
* OIHTHKA;
* memMorpadmus;

...................

3aanue 2.

3amanne 1.
[TpoBectu uccnenoBanue BIUSHAA (PAaKTOPOB MAKPOOKPYKEHUS HA MTPOIAKH, UCTIOIB3YsI METO/
PEST-ananu3a. Pe3ynbraThl aHanm3a 3aHecty B Tabnuiy tabdiu. 1.8. Heobxomumo:

a) pazpaboTaTh MpodUIIb MAKPOOKPYKEHUS KOMIIAHUH U BBIJIEJIUTH 30HBI
IMO3UTUBHOIO M OIIACHOTO BJIMAHUS,

0) pazpaboTaTh IJIaH JIEHCTBUHA MO ONITUMHU3AIINH ITPOJIAK.

Bapuanmur opeanuzayuii:

1. CTomaronoruyeckasi KJIMHUKA

2. bank

4. By3

6. 'unepmapker (Ha3BaHue)

8. ABTOBA3

10. Mara3uH 6bITOBOM XMMHH (Ha3BaHHUE)

Tabnuya 1.8. PesyasraTtbl PEST-ananu3a

Daxmopui Bnax | Cmenens Bec Baowcnocmo
Maxkpocpeosi enusus | 6uAnusA | pakmopa | ¢axmopa
(+.-)
1 2 3 4 5)

1. ITonmuTnyeckue:

1.1. VxectoueHue TpeGOBaHHM 3aK0-
HOJIATEICTBA K KAYECTBY
BBIITYCKaeMOil MPOyKIUN

1.2. YVBenruueHrne MUHUMAJILHOTO
YPOBHS OILIATHI TPYJa




2. DKOHOMHYECKHE:
2.1. 3amenneHue TEMIIOB pOCTa UH-
basun

2.2. CHUKEHHE HAJIOTOBOM Harpy3Ku
Ha KOMIIAHHIO

3. CouuajbHEIE:

3.1. [ToBbImIeHUE MIATEKECTTOCO0-
HOCTH IMOKYIIaTeNeH 11eJeBOro phlHKa
3.2. I3MeHeHne noTpeOuTeNbCKUX
MIPEANOYTEHU TOTpeOUTENCH

4. TeXHOJIOTUYECKHUE:

4.1.1Tpumenenue KOHKYPEHTaMH
HOBBIX TEXHOJOTHI IPOU3BOJICTBA
MPOIYKIINH

4.2 Vcnonp3oBaHuEe KOHKYpPEHTaMU
MPOrPECCUBHBIX TEXHOJIOTH

MPOABHIKCHUSA TOBAPA HA PBIHOK

IMomarosast uHcTpYK1Hs 1o nposeaennio PEST-ananuza
Hlar 1. Onpenenure paxkTopsl AJs1 aHAIN3A.
CocraBpTe nEpeyeHb (HAKTOPOB, KOTOpbIE C OOJBIIEH BEPOATHOCTHIO MOBIMSIOT Ha
pojaXu U NpuObLIb OM3HEca B Omkaiiue 3-5 net. Psaja BhIABICHHBIX (AKTOPOB cilelyeT
pa3ouTh 10 4 rpymnmnaM, OTHECS UX K IMOJIMTHYECKUM, SKOHOMUYECKHM, TEXHOJIOTHYECKUM U
COLIMAJIbHO-KYJIbTYPHBIM.

Ilar 2. Onpenesanre creneHb BIAUSIHAS (paKTOPOB.

CnenyeT OLIEHUTb, KaK Kaxabld (akTop BO3JEHCTBYeT Ha OusHec-mporecc. Cuily BO3IEHCTBUS
MO’KHO OLIEHUTh B COOTBETCTBHUH CO LIKAJION OT 1 110 3:

[Mugpoii 1 o0603HAYaIOT Mayblii ypoBeHb BIMSHHS (QakTopa; paboTa OpraHM3allH IOYTH HE
MEHsIETCs IPU BO3JIeHCTBUU (aKTOpa;

2 — ToKa3aTellb, KOTOPBIH TOBOPUT O TOM, YTO HA YPOBEHb MPOAAX M J0XOA (PUPMBI MOTYT

IIOBJIUATH JIMIIIb 3HAYUTCIBbHBIC N3MCHCHUS B (baKTope;

3 — Oayu1, CBHJIETEIILCTBYIOIIMK O TOM, YTO (PaKTOp CIIOCOOEH OKa3aTh 3HAYUTEIILHOE BO3JICHCTBUE
Ha paboTy OpraHu3aluy; IPH JIOOBIX KOJIEOaHUSIX MPOAaKU U MPUOBLIb GUPMBI MOTYT U3MEHSITHCS.

Ilar 3. IIpoBeauTe OlleHKY BEPOATHOCTH M3MeHEeHHUs (pakTOpa.
YpoBeHb BEPOSTHOCTH KOJE€OaHWH OLIEHMBAIOT B COOTBETCTBUHM C MATHOAUIbHOM mikamoi. K
npuMepy, | B JaHHOM cilyyae — MMHHUMAaJIbHasi CTENEHb BEPOSTHOCTU TOTO, YTO (PAKTOP MOXKET

MMPETCPIICTE UBSMCHCHU A, a 5-— COOTBETCTBCHHO, MaKCHMAaJIbHBIN YPOBCHB BEPOATHOCTH.

Ilar 4. Ouenure peajbHYI0 3HAYUMOCTH (PAKTOPOB.



Crnenyromuii mar — pacder peajbHON 3HAYMMOCTH BceX (DaKTOPOB B OTAEIHHOM HOPSJIKE.
Ecnn Bl pacnonaraere mHpopmaunueil o peanbHOM 3HaYMMOCTH, MOXHO OLEHMTb, Kak
OpraHu3aiys 10JHKHA KOHTPOJIMPOBATH (PaKTOPHI BHELTHEH CPEIbl.

Ilar 5. CocraBbTe cBoAHYIO Tadauny PEST-ananu3a.

CrnenyeT crenarb 3aBeplIAONIM 1IAr B aHAIM3€ — MIPUBECTH BCE pacueThl B MAaTPUUHBIN (popmar.
Martpuna PEST-ananu3a qomkHa conepxkarh B ceOe Bce GaKTOPhI 110 YOBIBAHHIO BaKHOCTH.

lar 6. [TloaBenuTe UTOrN.

PEST-ananu3 u Tabnuiia, COCTaBICHHBIC IO PSIY MTOKA3aTENICH, SBJISIFOTCS MPOMEXKYTOUHBIM
BapuaHTOM. {715 3aBepIilieHUs aHAJIM3a HYKHBI BBIBOIBI.

3aganue 3. MHcnmoan3oBanme SWOT-ananusa i BbISIBJIEGHMS  TVIABHBIX

crparerndeckux (paKkTopoB, ONpeaeJAIIUX CHJIbHbIE H CJIA0bIe CTOPOHDbI PeANPUATHS

3aman 00001IeHHBIA HAOOP CHIIBHBIX U CIIA0BIX CTOPOH, a TAK)KE BOZMOXKHOCTEH U
yrpo3 A npeanpuatusd. OnpezeneHa Takke 3HaYMMOCTh (PaKTOPOB BHYTPEHHEH U
BHEIIHEHN cpelibl. [[1s1 KOHKPETHOTO MPEANpUATHS SKCIEPTHI MO MATUOAIIIBHOM IIKae
OTIPEIEISIOT OLICHKY BIUSAHMS (PaKTOPOB BHYTPEHHEH M BHEIIHEW Cpebl Ha
PEANpUsATHE. 3aTeM HAXOATCS B3BEIICHHBIC OIEHKH BIUSAHUS (PAKTOPOB MTyTEM
YMHOXEHHSI SKCIIEPTHBIX 3HaUCHUH (haKTOPOB HA UX 3HAUMMOCTD (Bec). KommuekcHas
OIICHKA MTPOU3BOAUTCA O (paKTOpaM BHYTpEHHEH U BHEIIHeH cpensl. [1o 3HaueHuto
KOMIIJIEKCHBIX OIIEHOK (haKTOPOB BHYTPEHHEH U BHEIIHEH CPEeIbl CYAST O MOJIOKESHUH
OPEIIPUITHS, BBISIBISIIOT €0 MIPOOJIEMbI U yCTaHABIMBAIOT CTPATETUYECKUE
HAIPaBJICHUS €T0 pa3BUTHS. B3BeIICHHBIC OIICHKH MOTYT CIIYKHUTh TaKkKe JIJIsl 0TOoOpa
HanOoJee 3HaYUMBIX (DaKTOPOB.

Buv1oop ucxoonvix 0anHbix 015 8bINOJTHEHUA 3A0AHUA O BbIAGICHUIO NPOOIEM,
cmoauwux nepeo myppupmoii

Bb160p BapuaHTa UCXOAHBIX IaHHBIX MPOU3BOAUTCS HAa ocHOBE Tabn. 1.3 u 1.4, rne
NPEJICTABJICHBI SKCIIEPTHBIE OLIEHKU OTJIEIbHBIX XapaKTePUCTUK Typ(pHUpM 1O
NATHOATEHOM IIKase. 3HAYUMOCTh (DaKTOPOB YCTAHABIMBACTCSA MOJIH30BATEISIMHU
CaMOCTOATENBHO B 32aBUCUMOCTH OT BHYTPEHHUX U BHEIIHUX CTPATErMUECKUX (PAKTOPOB,
HO TaK, 4TOOBI X cyMMa Oblia paBHa eauHuLe. TpeOyeTcs onpeaenuTs Haubosuee
3HauMMBbIe ()aKTOPHI BHEITHEH M BHYTPEHHEH CPEIbI.

Tabnuya 1.1
AHaJIN3 CHIBHBIX U ¢JIa0bIX cTOpoH Typpupmbl OO0 «TyBa-Typ»

BuyTpennue crpaternueckue gakrtopbl [3HaunMocTh [OueHka (axropaB3BemieHHas
dakTopa OIICHKA

1.CujibHbIE CTOPOHBI
1.1Yetko 0,1
a3pabOTaHHASKAPOBAsl MOJIMTHKA
1.2ICtabusnpHoe mosioxkenue Ha poiake 0,1

1.3Bricokas kBanmbukanus nepconana 0,05
1.4 X oporras pemyTaius KOMITAaHUN Y 0,15




MOTPEOUTEIS

1.5

[TpaBusibHO BeIOpaHHas TexHojorus 0,09
[POIBM)KEHHS U COBITA TYPIPOIAYKTA

1.6

Hanaxxenusle MapkeTtuHr u peximama 0,1

1.7

MHuoronpoduibHOCTh AesteabHoctd 0,09

2.Cjia0bie CTOPOHBI

2. 1{Hu3zkas s> pexTrBHOCTD nepexoaa Ha 0,09
HOBBIE TYPHI

2.2lHeoTnaxkeHHass cucTeMa CKUIOK 0,1

2.30TcyTCTBHE IUTOIIANCH JIIs 0,05
pacuupenus cepbl AeITeIbHOCTH

2.4He60I1b1110€ YiCII0 areHTCTB 0,1
B PETHOHAX

2.5|Henocratouno 0,1

3(1)(1)6KTI/IBH351 IIOJIMTHUKA CIJIa’>KMBaHUA

CE30HHBIX KOJICOaAHWI

CymMapHasi olleHKa 1

[Tpumeuanue. 3neck u nanee * - Hanboiee 3HaYNMBbIE (PAKTOPHI

Tabnuya 1.2
AHaJIM3 BO3MOKHOCTel M yrpo3 BHemHel cpeabl 1 Q00 «TyBa-typ»

BHyTpeHnHnue crparermueckue (hakTopbl [SHAUUMOCTh

bakTopa

Ouenka ¢axropa

B3Berenuas
OILICHKA

3.Bo3mMokHOCTH (DHpPMBI

3.1{OxoHomuyeckas crabunpHocth B 0,1
cTpaHe
3.2 'ocynapcTBeHHAsI TOJIMTHUKA, 0,15

HarpaBJIeHHAs Ha pa3BUTHUE
TYpUCTUYECKOTO OM3HECa

3.3

Hanoroswie T6roThI 0,1

3.4

YV rydmienue kauecTna 0,08
00CITy>)KWBaHUsI KIIMEHTOB

3.9

Bbixox Ha HOBbIe perHoHanbHbie 0,1
[PBIHKH

3.6

bnaronpusitias nemorpadudeckas [0,02
cUTyaIus

4.1lBpicTpOe TIOSIBIICHHE 0,1
HOBBIX KOHKYPEHTOB

4.2[HeOnaronpusiTHas MOJIUTHKA 0,1
[paBUTEILCTBA B 00JACTH
HAJI0r000JI0KEHUS

4.3Bo3pacratoriiee 1aBiacHUE 0,05

CYIIECTBYIOIINUX KOHKYPEHTOB

4.4

3menenne notpedHocTel u BKycos (0,05
noTpeduTenei




4 5|CunpHas riiobaibHas TTOJUTHKA 0,05
KOHKypeHTa Ne 1

4.6|HoBbie MapkeTrHIOBBIC TexHOI0rHH (0,1
KOHKypeHTa Ne 2

CymMmapHasi olleHKa 1

Tabnuya 1.3

AHaJIM3 CUJIBLHBIX M ¢JIA0BIX CTOPOH HccJieyeMoil Typpupmbl

Bapuanr 3a1aHuA
BHyTpeHHue crparermueckue (pakTopbl 0 |1 |2 |3 |4 |5 |6 |7 |8 |9
CuyibHbIE CTOPOHBI
UeTko pazpaboTaHHas KaJapoBasl MOJUTHKA

oidlAlapBBIA
CTabuibHOE TOJIOKEHUE HA PhIHKE BURRBRBU[RBPRM
Bricokas kBanuuKaIys rmepcoHaa 3651321BBIBI2I3B
Xopoluas pernyTaiysi KOMIIaHUU Y NOTPeOUTest ARBURIRBKARIAR
[IpaBrIbHO BEIOpAHHASI TEXHOJOTHSI TPOABMKEHHS U COBbITA BRULBRAILEBI
TypIPOAYKTa
HanaxeHHble MapKETUHI U peKIama 44B3RBUAMARBERHKNA
MuoronpouiIbHOCTh AEITENTLHOCTH S413131514131413

Ilpooonocenue maon. 1.3

BuyTpennue crparernueckue GakTopbl Bapuant
BaaHus
ol1l2l3la5l6l7[8 10
CJiabble CTOPOHBI
Huzkast 3¢ }eKTHBHOCTH mepexoaa Ha HOBBIE TYPbI 3PP RBBIABK
HeoTnakeHHass cuctema CKHJIOK o3UARBKAIARBK
OTCcyTCTBHE MIIOMIAEH s paciuperus chepsl 1eaTeIbHOCTH AABBPEBIRKEBHK
He6o0:1b1110€e YUCIIO areHTCTB B pEruoHax SiI3B8PKAIBIKAIBK
Henocrtatouno 3¢d¢exkTrBHAs MOJUTHKA CTIIAKUBAHUSI CE30HHBIX 4344135413413
KOJICOaHMI
Tabnuya 1.4
AHaJIM3 BO3MOXKHOCTEH M YIPO3 BHELIHEH cpeabl UccjieayeMou Typpupmbl
Buemnune crparernyeckue pakTopsl Bapuant
3aTaHus
0[1[2345l6]7]8]9
Bo3moxkHocTH
DKOHOMHYECKas CTAOUIILHOCTh B CTPaHE Bl4[3[3f5[4[3}4 314




o

["ocymapcTBeHHAs IOJUTHKA, HATIPABIICHHAS HA PAa3BUTHE A131415[3[51431413
TYpUCTHYECKOro OH3Heca
Hasorosble JIbIOThI 3415141313514 1514
'V nydmienre kauyecTBa 00CTyKMBAHUS KIMECHTOB o[314{4131414131415
BbIx0/1 Ha HOBbIE PETHOHAIbHBIC PHIHKH 414(3131513[31413 14
bnaronpusitHas nemorpadudeckas CUTyaIus 0431354314134
BHemnue crpaternyeckue GakTopsl Bapuant
3aTaHus
o[1)2]3456[7]8]0
Yrpo3bl
bBICTPOE NOSIBJIEHNE HOBBIX KOHKYPEHTOB 34|83k ib 4
He6maronpustHasi MoJIUTHKA IPABUTENHCTBA B 00JIACTH )71 Y $Y 7YY $Y 7
HaJI0T000JI0KEHHSI
Bo3pacraroiiee AaBieHHE CYNIECTBYIOIIMX KOHKYPEHTOB 31412131314121313}14
l3MeHeHne moTpeOHOCTEN M BKYCOB ITOTpEOUTEIIeH 3153121353213 ]5
CunpHas cTpaTernyeckas noJuThkKa KoHKypenra Ne 1 4131412141314[21413
Hogble TexHOoJI0rnn KOHKypeHTa No 2 41312141113]214]1]3

Tema 7 Co3panne KOMMYHHKAIU B OPraHU3alUuAX

3aganue 1.
npoiitu Tect ONLINE - KoMMyHHKaTHBHBIC M OpTraHU3aTOPCKUE CKIIOHHOCTH
http://www.sociometry.ru/

3aganue 2. KoMMyHuKanuu B OpraHu3anuu
Hpuna CepreeBna KonecHukoBa paboTaeT moJ pyKOBOJCTBOM OJHOTO U TOTO € HAa4aJbHUKA yXKe
11 ner. OnHaxpl ee AaBHASA MOJPYra 3a 4aeM CIPOCHIIA, HACKOJBbKO €i XOpollo paboTaTh co
cBOMM HavajnbHUKOM? [Ipo3Byuan npubnusutensHo Takoi oTBeT: «BooOuie-to Huuero. OH MHE He
nocaxnjaer. S genato cBoro padoty». Toraa noapyra nounrepeconanach: «Ho Thl ke paboTaems Ha
onHom mecre 11 mer. Kak Tbl pabortaemn? Tebs xorma-uuOynp mnosbsicaT? Iloxamyiicta, He
oOmxalicsi, HO MHE COBEPIIEHHO HE MOHATHO, KaKO€ OTHOIIEHHE MMEET TO, YTO Thl JeNaellb, K
pabote GpupmbI».
Hpuna CepreeBHa 3aaymanach: «S JEHCTBUTEIBHO HE 3HAIO, XOpOIIO JIK i pabdoTtaro... Moit
HAYaJIbHUK HUKOTJa cO MHOM 00 3ToM He roopuT. [IpaBaa, s Bcerja cuutana, 4To OTCYTCTBHE
HOBOCTEH — YK€ XOpoIasi HOBOCTh. UTO KacaeTcsi COAepKaHUs U BaXKHOCTH Moel paboThl, TO TpU
npueMe Ha (UpMy MHE YTO-TO HE OYEHb BHATHO MOSICHWIN U O0JbIle 00 3TOM peun He Obu10. MBI ¢
PYKOBOAUTENIEM HE OCOOEHHO 00IIaeMCs».
Bormpocs! Uit aHann3a CUTyanuu:
Kakue nienu u yciaoBus 3pPeKTUBHOCTH KOMMYHHUKAIIMH MEXy PYKOBOJIUTEIEM U MOAYHHEHHBIM
OTCYTCTBYIOT?
Kak MOXHO onpeneNnTh ypOBEHb BEPTUKAIBHBIX KOMMYHUKAIIMNA?
Cy11ecTBYIOT JIM BO3MOKHOCTH JIJIsl BOCXO/SIIIUX KOMMYHHUKAIIMK B JaHHOM cuTyanuu?
Kakum o6pazom MoxxHO 6osiee 3¢ (eKTUBHO MOCTPOUTH 00OPaTHYIO CBA3H?

3aganue 3

Hixe npuBoAsTCs BBIIEPKKU U3 Oecelbl ABYyX PYKOBOAMTENEH MPENpusTHs (OpraHu3alin) o
KaHaJlax pacpoCTpaHeH!s HH(OpMaryy.


http://www.sociometry.ru/

* 5] Bceria MCIONB3YIO TOJIBKO OOBEKTUBHBIE HCTOUYHUKI MH(POPMALIIH: CITyKeOHbIE JOKYMEHTHI,
JIAHHBIC TUCTICTYCPCKOM CITy>KObI ¥ pekomeHnarmu ACY. B KOMMYHHUKAIITMOHHOM ITPOIIECCE HET MeCTa
CITyXaM U CyOBEKTHBHOM MH(OPMAIIUHL.

* 51 ¢ TG0l He coBceM cortaceH. Ciyxu MOKHO U HY>KHO UCIIOJIb30BaTh. BBIABUB KaHAIbI MX
PacpoCTpaHEeHHs], MOXKHO OPTraHM30BaTh YTEUKY HH(POPMAIMHU 1 Y3HATh O PEaKIFY Ha Hee 110 KaHalaM
00partHO# cBs31. Bo3MoykHas OLleHKa peakIyy IepcoHalta CiocOOCTBYET PABUIIbHOM
HOATOTOBKE HOBOBBE/ICHUH Ha IPOU3BO/ICTBE.

IlocraHoBKa 3a1a4n

1. Kakyto Touky 3peHus Bbl pazzeinsere? OO0CHYNHTE CBOO MO3ULIMIO B 3TOM BOIPOCE.

2. Kakasg uH(popmauus, nocrymnaromias 1o CyObeKTUBHBIM HallpaBJICHUsM, SBIseTcs Oosee
TOYHOM?

3ananmue 4

HccnenoBarenu B 00JacTH yIpaBJICHUS] CUATAIOT, YTO MH(OpPMAIWs HE MOXKET BOSHHUKHYTH U3
HHUYErO: B OCHOBE €€ JICKUT COOOIIEHNE, B OCHOBE COOOILICHUS — HIES.

[lpu w3ydeHMM TeEOpHM YMpaBIEHHS TUCKYTHPYIOTCS BOIMPOCHL: MOXET JM HUH(OpMAIs
BO3HHUKHYTh M3 HUUYero? MOXeT JIM OHa CYIIECTBOBATh 0€3 CBOEr0 MaTepHaIbHOTO HOCUTENsI? B Kakom
BUJIE OHA MpeicTaBieHa B cucTemax? 3aBUCHT JH A(PHEKTUBHOCTh (DYHKIIMOHMPOBAHHS CHCTEMBI
YIIPaBJIEHUsI OT BBIOOPA HOCHUTEIIS U CIIOCO0a KOMUPOBaHUS MH(OPMAIIMH TIPU BBIMOJHEHUN KOHKPETHBIX
UH()OPMAIIMOHHBIX TIpoLieayp?

IlocTanoBKa 3a1a4u

1. CornacHsl 71 BbI C TUMH yTBEPKICHUSAMH WK HeT? OOOCHYHTE JTMYHOE MHEHUE.

2. OmmiMre, Kakue Bbl 3HAET€ BHIbI HOCUTENEH M CHOCOObI KOJUPOBAHUS M JIEKOJUPOBAHUS
uHpopmarm?

3amanme 5

B KOMMYyHHMKAaTMBHOM TIpOIlECCE€ OpraHM3allMl HMEET MEeCTO HCKaKeHHe HH(HOPMAIIH,
NPOXOJAIIEH MO KaHajaM CBs3W. [J1aBHBIM WMH)KEHEP OpraHMW3alliy IPOBOIWUT IPOW3BOICTBEHHOE
COBEILIAHUE, B XOJIE KOTOPOro OOCYXIaercst W 3Ta npodsemMa. YYaCTHUKU COBEIIAHMS BBICKA3bIBAIOT
MHEHHSI O TOM, C YE€M CBS3aHO MCKKEHUE MH(POPMALHH.

Hauanbhuk niexa ®eoktrucroB cuntaer: «OCHOBHOE MCKKEHHE MPOUCXOIUT M3-3a (PUIIbTpaLiu
uH(OpMaIMK NpU ee JBWKEHHM BBEpX, BHM3 WIM 1O YPOBHSAM YIpaBleHHs. B nemsix yckopeHus
JBIDKEHHS MH(GOPMAIIMK CBEICHNSI UHTETPUPYIOTCS U YIPOILIAIOTCS U 3HAYUTENIbHAS UX YaCTh TEPSIETCSD.

Havaneuuk cmensl lletpoB  ormevaer: «l71aBHBIM BMHOBHHMK - IIEPETPY3Ka KaHAJIOB
MH(QOPMAIIMOHHBIX CUCTEM OOJIBIIMM 00BbEMOM MH(OPMAIINK; TIEPEUEHb U COCTaB TPEOYEMBIX CBEICHUI
HEO0OXO/IMMO COKPAILATh.

Havanbhuk npeanpustus (opranusaimn) KouHOB BbICKa3bIBaeT CBOKO TOUKY 3peHust: «IIpoBenem
ONTHMH3ALMIO CTPYKTYPbl OpraHW3alli¥, YMEHBIIMM YHCIO YPOBHEH YIPABICHUS, YMEHBIIUM
YHCJIEHHOCTB arlnapara yrpasJjieHUs] — U PELIUM Npo0ieMy HCKaKEHUS HTHPOpMALII.

IlocranoBKa 3a1aun

1. Beicka3zaHHbIE MHEHHSI JOTIOJIHSIOT WJIM UCKITIOYAIOT
JApyr ipyra?

2. Kakux B3IJI5/10B IO JAHHOH Tpo0JieMe pa3BUTHsI TH()OPMAITMOHHBIX CHCTEM MPUIEP)KUBACTECH
BBl JINYHO?

3amanne 6

Mex 1y Ha4aTbHUKOM y4acTKa U MpopaboM pasropesicst Criop MpU OIICHKE CTENCHH NCKaKCHHS
uH(pOopMaIK, 00YCTIOBICHHON Pa3MYHBIMU CTaTycaMH YpOBHEH opraHu3aruu. HauampHHMK ydacTka
®enoToB cuntaeT: «UeM HIKe YPOBEHB CTaTyca MOApa3/IeiCHUs] U PYKOBOJUTEISI, TEM BBIIIE CTEIICHb
UCKa)KeHHS WH(OpPMAIMK W3-32 y30CTH KaHATOB TepeAadyd, €€ KOPPEKTUPOBKH CIyXaMH,
OrpaHHUYeHHOCTH Hocutener uapopmarum». [Ipopad [TpoknoB momyman u ckazan: «Her, ¢ atuMm s He
cornaceH. [Ipu mepexoze Ha camble BBHICOKME YPOBHM CTaTyca YIIPaBIICHUS MCKaKeHHE WH(opmarmn



Oonee 3HAYUTENHHO, TaK KaK MPEANOYTCHUE OTIACTCS TO3WTHBHOM WH(OpMaImy, a HeraruBHas
KOPPEKTUPYETCs B CTOPOHY 3aBBILICHUS OTYETHBIX TTOKA3aTEIICH.
IlocraHoBka 3a1a4u
1 Kakoe U3 1ByX MHEHHI BaM UMIIOHUPYET B OoJibiei crereHn? OO0CHYHWTE CBOM OTBET.
2. OOBSICHUTE TIOHATHE «KaHAI riepeayun (OTIIPABICHUS U TTOYISHNS ) HHPOPMALIUAI.
3. [lepeurcure oOIIen3BeCTHRIC KaHAIIBI Tiepeaaun nH(popmarmy. OueHute ux 3ppeKTHBHOCTB ¢
IIO3ULIMY PBIHOYHBIX YCIIOBUM XO3511ICTBOBAHHUSI.

3aganue 6. Bonpoc o moTuBanuu pabOTHHKOB

Homnyctum, y Bac B mogunHeHu paboTaeT 4eloBeK, KOTOPbIil HECKOJIBKO IMEPEPOC CBOIO
JOJKHOCTh. OJTHAaKO U3-3a Pa3IMUHBIX OOBEKTUBHBIX IPUYUH KapbEPHBIM POCT HE BO3MOXEH, a
JIOXOJ] IOCTaTOYHO BBICOK, €CTh TAKXKE KOMUCCHOHHBIE. HaliiuTe myTH 1OMOIHUTEIBHON
MOTHBAIIMM TAKOT'O COTPYAHUKA.

Tema 8. Jle1ernpoBanue. MeToabl 1e1erMpOBAHUS MOJTHOMOYHUI M OTBETCTBEHHOCTH B
CHCTEeMe MeHeI:KMeHTa
3aganue 1. Tect «/lenernpoBaHue MOIHOMOYUN»
[enerupoBaHue TNOJHOMOYMM — BaXKHEHIIEE CPEIACTBO  PACIIMPEHUS  YIPABICHUYECKHX
BO3MOXXHOCTEH PYKOBOJUTEINSA, MOBBIIICHHUS KAuyeCcTBa YIPaBICHHS; NpPU pacIIUpeHUd oObema
YOPABJICHUYECKUX  OOS3aHHOCTEH  PYKOBOJUTENS  JICJIETMPOBAHME CTAHOBUTCS  OJHOW W3
KapJAMHAIBHBIX MEp, MO3BOJSIONIUX PYKOBOAMUTENIO CIPABUTHCS C PE3KO BO3POCIIMM 00BEMOM
paboThL.
OTBGTBT € «da» NJIIN «HET».
1. Ilponomxkaete 1 BbI paboTaTh MOCIEe OKOHYAaHUsS pabodero qHs?
2. Tpynuteck 1 BHI I0JIbIIIE, YEM BaIId COTPYIAHUKHU?
3. YacTo 11 BBI BBIMIOTHSETE 32 IPYTUX paboTy, C KOTOPOH T€ BIOJIHE MOTJIM ObI CIIPABUTHCS CaMU?

4. Ynaercs a1 BaM HalTH B Cllydae HYK/bl TOJTYMHEHHOTO UM KOJUIETY, KOTOPBINA omor Obl Bam?

5. 3HaIOT M Ball KOJUIera, MOJYMHEHHbIM (MM Baml med) Ballu 3aJadd U cepy AesTeIbHOCTH
JIOCTaTOYHO XOPOILIO, YTOOBI 3aMEHHUTh BaC, €CJIM Bbl OCTaBUTE CBOIO paboTy?

6. XBaTaer 1M BaM BPCEMCHU Ha IIJIaHUPOBAHUC CBOUX 3a/4a4 U ,HGSITCHBHOCTI/I?
7. BeIBaeT M «3aBajicH» Balll MHChMEHHBIN CTOJI, KOria BbI BO3BpaIacTeCh U3 KOMaHHI/IpOBKI/I?

8. 3aHMMaeTech M BBl IPYTHMH JIEJIaMU U TIPOOJIEMaMK U3 TOH cepbl OTBETCTBEHHOCTH, KOTOpast
ObUIa 3aKperyieHa 32 BaMH J10 MTOCIIEIHEr0 MOBBIIEHHUS 10 CITy»k0e?

9. YacTo 111 BBI OBIBaETE BBIHYKJICHBI OTKJIQIBIBATh BAXKHYIO 33]1a9y, YTOOBI BHITTOJIHUATE APYyTUe?
10. Yacro 511 BaM MPUXOTUTCS CIICIITUTh, YTOOBI COOIOCTH BaXKHBIC CPOKU?

11. Pacxomyerte 1 BBl BpeMsi Ha PYTHHHYIO paboOTy, KOTOPYIO MOTYT C/IeNaTh Apyrue?



12. Camu nu BBl JUKTyeTe OOJIBIIYI0 YacTh CBOMX MAaMSTHBIX 3alHUCOK, KOPPECIOHACHIIMU U
OTYETOB?

13. Yacro nu k BaM o0OpaiaroTcs Mo MoBoAYy 3a/1a4, He BHIIIOJHEHHBIX BallUMU MOTYUHEHHBIMU?
14. XBaraet 11 BaM BpeMEeHH Ha OOILIECTBEHHYIO U MIPEJICTABUTEIBCKYIO JESTEIIbHOCTD?
15. CtpeMuTech 1 BBl K TOMY, YTOOBI BCIOY OBITh B Kypce Jell 1 UMETh HH(popMaIuio 060 Bcem?
16. Crout 1 Bam OOJNBIIUX YCUIIMHA MPUIEPKUBATHCS CIIMCKA TPUOPUTETHBIX J1eN1?
6.2. Kiitoun u pe3ynbrarsl TECTa
Kntou k mecmy 6.1 «/{enecuposarue noanomouui»
[ToncunTaiiTe KOMMYECTBO YTBEPAUTEIBHBIX OTBETOB.
/o 3 — BBl Aenerupyere NOJTHOMOYHS OTIMYHO!
4—7 — y Bac erie ecTh Pe3epPBbI Il YAYUILIECHUS U JEIETUPOBAHUS.
8 u bonee — MOX0OXKE, UTO JEIETUPOBAHKUE MPEACTABISAET AJIsi BaC CEPHE3HYIO MPOOIEMY, PEIICHUIO
KOTOPOW BBI IOJKHBI YACTUTh EPBOCTEIICHHOE BHUMAHHE.
3aganue 2. Pemenue keiic-3aaau
Cumyayus 1
Be1 mopyuaere BbINOJIHEHHE 33JaHUSI CBOEMY [TOTYMHEHHOMY, 3Hasi, YTO TOJIBKO OH MOKET XOPOIIO
€ro BBIMOIHUTE. Ho BAPYT BBl y3HAeTe, 4YTO TOT NEPENOPYUNI 3aJaHHE JPYroMy JIUILY, B

PE3yibTaTe 4€T0 3aJaHNUC K CPOKY HC OBLIIO BEITTOJIHEHO.

Brl BeI3BIBacTe K ceOe B KaOMHET 000UX U TOBOpUTE:

Cumyayus 2
Brl oTnanm pacnopsbkeHre, Kacaromieecsi peiieHus mpoosieMbl. Barr o diHEHHBIH HE BBITIOTHUIT
ATOTO PACTIOPSIKEHHUS, HO pelIni npobaemMy mo-cBoemMy. Bbl moHHMaeTe, 4To ero peuieHue aydiie

BalI€ro.

Bo1 roBopure:

Cumyayus 3

PYKOBOI[I/ITCJ'H: AacT MMOJYNHCHHOMY 3aJlaHHC HpI/IO6peCTI/I O60py&0BaHI/Ie OHpCHCHCHHOﬁ MapKHu.
HO}I‘—H/IHGHHHﬁ TbITACTCAA O6T)$ICHI/ITI), YTO 3TOT THII O60py110BaHI/I$I HC CTOUT IMOKYIIAaTb U I10 KaKoM
IMPpUYIUHEC. Ho PYKOBOAUTCIIb MPUBOJAUT BHCITHEC BECOMbBIC apPI'YMCHTHI B I10JIb3Y CBOCTO PCILICHUS.

Yepes HEKOTOpOE BpeMsi MHEHHUE TTOAYUHEHHOTO MOATBEPKAAETCs, U 000pyA0BaHHE
JIeMOHTHpYeTcsl. PyKoBOAUTENb BhI3BIBAET K ce0e MOAUNHEHHOT0, YTOOBI IPOAHAIU3UPOBATh
[IPUYMHY HEYIauu.



YTo BBI OTBETUTE HA MECTE HOI[‘-II/IHGHHOFO?

3amanue 3. . Penrenne keiic-3amaq
https://miracle-chudo.ru/keis-delegirovanie-polnomochii/

Tema 9. OpranuzaumoHHble KOHGUTYpaUUH

3ananue 1. nentudukanus pa3IMuHbIX TUIIOB CTPYKTYP

Hcxoanbie 1aHHbIE:

1. B opranuzanmum HMMeeTCs T€HEPAIbHBIN UPEKTOp, Y KOTOPOro B MOJYMHEHUHM HaXOJISATCS
PYKOBOAMTENN  CTPYKTYPHBIX IOJpa3felieHUil, 3aHATbIX OCHOBHOM  JESTEIBHOCTBIO, U
pykoBoAuTeNnu (YHKIUMOHATIBHBIX TOJpa3feleHuil. PyKOBOAMTENSM OCHOBHBIX CTPYKTYpPHBIX
NOJIpa3/IelICHUN TOAUYMHSIOTCS CyIepBai3epbl, a UM - HcnoiaHurenu. Ilo cooTBeTcTBYOIIUM
byHKIMAM WM QYHKIMOHAIBHBIM  OOJACTSIM  PYKOBOJUTENIM OCHOBHBIX MOJpa3zelieHuit
MO TYUHSIOTCS. PYKOBOJIUTENSIM (DYHKIIMOHAIBHBIX CITYXO.

2. B opranuzanuud uMeeTcsl TeHEpadbHBId TUPEKTOp. Y HEro B MOJYMHEHHH PYKOBOAUTEIU
CTPYKTYPHBIX TMOJpa3ieieHHIl, CaMOCTOSITENLHO pelalonie Bce 0e3 HCKIIOYEHHsS BOMPOCHL B
pamMKax cBOMX MOJHOMOYMU. CTpYKTypHBIE MOAPA3AEICHUS 3aHATHI OCHOBHOM AESTEIBbHOCTBIO, Y
PYKOBOAMTENEH CTPYKTYPHBIX MOAPA3/IEICHUI B TOJYMHEHUN HAXOMASTCS CylepBai3ephl, KOTOpbIE
PYKOBOJST UCTIOTHUTEISIMHU.

3. B opranuzanuu umeeTcs TeHEepaldbHBIA JUPEKTOpP, KOTOPOMY MOMYMHEH HEOOJBIION IITaT
COTPYJTHUKOB, BBIMOJHSIOMINX KOMMYHUKATUBHBIC M KOOPJIWHAIIMOHHBIC (YHKIUUA. OTO -
MEHE/KEepbl  MPOEeKTOB ['eHepanbHBIA  JUPEKTOP ¥ MEHEMKEpPhl HIINYT  COTPYIHHUKOB,
3aMHTEPECOBAHHBIX B y4acTHH B TpoekTax. Co3gaioTcs BpPEMEHHBIC TPYIIIBI JJIS BBIMOJHEHUS
NpoeKkTOoB. (DYHKIMIO KOHTPOJS HaJ JEATEIbHOCTBIO M TOBEICHHEM YYaCTHUKOB IPOEKTa
BBIMNOJIHSET caMa IpyIia.

4. B opraHuzanuu HMEETCS TE€HEpAIbHBIA JUPEKTOpP. Y HEro B MOAYMHEHHH PYKOBOAMUTENIN
CTPYKTYPHBIX TOJApA3/CICHUN, BBIMOJHIIONIMX OMNpeIeIeHHbIe (QYHKIIMU MEHEIKMEHTa U
OTBEUAIOLME 3a OIlpeaeieHHble (YHKIMOHAIbHBIE O0JacTH MeHeIKMeHTa. PykoBoauTensim
CTPYKTYpPHBIX TOAPA3JIENCHUNA TMOJUUHSAIOTCA MCIOJHUTENN [0 OCHOBHOM JESTEIbHOCTH:
PYKOBOIMTENb TUIAHOBOM CITY»OBbI BBIIAET MJIAHOBOE 3a/laHUE, PYKOBOJUTEINb CIIYKObI 0OecrieueHus
Ha OCHOBE 3adBOK MHCIIOJIHUTENEH oOecrneuynBaeT UX MaTepuajJlaMd W HHCTPYMEHTaMHU,
PYKOBOAMTENb CIYKObl KOHTPOJS KOHTPOJIUPYET XOJ TPYAOBOTO mporiecca, (UKCHPYET
OTKJIOHCHHS M IPUHUMAET MEPHI WM JTOKJIAbIBACT T€HEPATHHOMY JUPEKTOPY U T.I.

5. B opraHuzanuum HMeeTcs TE€HEPaNbHbIA [IUPEKTOP, B MOAYMHEHHUH KOTOPOrO0 HaXOIATCS
PYKOBOJIUTENN IPOEKTOB IO OCHOBHOW JesTeNbHOCTH. PykoBonuTenbs mnpoekTa HaOupaer
HEOOXOMUMBIX Ui pabOThl CHEIMATUCTOB HAa BpeMs BBINOJHEHHUs mpoekTa. [locie Toro, kak
IPOEKT 3aKOHYEH, PYKOBOJUTENIM IPOEKTa pACIyCKalOT KOJUIEKTUB MU (OPMHUPYIOT HOBBIE
BPEMEHHBIE KOJUIEKTUBBI /17151 BHIIOJIHEHUS! IPYTUX TPOEKTOB.

6. B opranmzanum umMeeTcss TeHEpPaJIbHBIM TUPEKTOP, Y KOTOPOTO B TMOJYMHEHUH HAXOJATCS
pyKoBoAMTENH (DYHKIMOHAIBHBIX TMOAPA3JENCHUN, a TakKe PYKOBOJUTENN MOApa3IeIeHUi
OCHOBHOM JIeSITEIbHOCTH, CHEIMATU3UPOBAHHBIX IO MPOAYKTaM, yCIyram, rpynmnaM norpeoureneit
WIA [0 TEPPUTOPUSM. DTH PYKOBOJIUTENM OOIANAIOT BBHICOKOW CTEMEHBIO CAMOCTOSTENBHOCTH,
OJIHAKO TIOTYUHSIOTCS PYKOBOAMUTENSAM (PYHKIIMOHATBHBIX TOJAPA3JICTICHUNH TIO0 TEeM WM HHBIM
GYHKIUSAM.

7. B opraHuzanuu HMMeEeTCs TEHEPATbHBIA TUPEKTOP, B TMOJYMHEHHUH KOTOPOTO HaXOIATCS
PYKOBOJMTENN HEKOTOPBIX (DYHKIIMOHATBHBIX TOpa3aesieHuil. PaboTy Mo OCHOBHOH NIeATEIbHOCTH
BBITIOJIHSIFOT OpPraHU3allUA-COUCIIOIHUTENN, CBS3aHHBIC C JIAHHOW OpraHU3alHMed KOHTPAKTHBIMU
oTHomeHussMU. KoopauHHUpYIOT paboTy MO MPOEKTaM TeHepalbHBIA AUPEKTOP U MEHEIKEPhI
MIPOEKTOB


https://miracle-chudo.ru/keis-delegirovanie-polnomochii/

8. B opraHuzanuu MMeeTCs TeHEPAJIbHBIA IUPEKTOpP, B IMOAYUHEHHH KOTOPOTO HAXOMATCS
PYKOBOAUTENH IPOCKTOB 110 OCHOBHOHM [JESTENbHOCTH W PYKOBOJUTENH (YHKIMOHAIBHBIX
nojapaszeneHuil. PykoBoIUTENM MPOEKTOB HAOMPAIOT U3 YHCIA COTPYAHHUKOB (PYHKIIMOHAIBHBIX
HOApa3AeIeHN KOJUIGKTUB JUIA  BBINOJAHEHHs mpoekra. COTpyaHMKH  (YHKIMOHATIBHBIX
MOJpPA3/ICIeHuil MOTYT TEpedTH Ha BpeMs BBHINOJHEHUS MPOEKTa B TOJHOE TOJAYMHEHUE
PYKOBOJAUTENIO MPOEKTa, a MOTYT HMMETh JBOMHOE IMOMYMHEHHE: IO TPOCKTY (CPOKH, PEXKHM
paboThl) - PYKOBOJMTEIIO IPOEKTA, MO BBINOIHEHUIO (YHKIMHM (TEXHOJOTHs, KayecTBO) -
PYKOBOANTENIO (PYHKIIMOHATBHOTO TIOAPA3/ICICHUSL.

3aganue:
1.0603Ha4uTh ITU(pPAMH IEPEUNCIICHHBIE BBIIIE CTPYKTYPHI YIIPABICHHUS:
1713 (53705 - ¥ S
DYHKIUOHATIBHASN .« . vveevieeeeeiiteeeiieeennneeannans
JIMHEHHO- D YHKIIMOHATBHA . ..o\ evveeereenneaannnnnnn
TIPOCKTHAS . ..o veeeiie e,
AV B2 017 450 £ SR
PEE70:37637 (0] : C: 000 52 22 S
(1 ) T
BUPTYyaIbHAS. ..o

(e

2. HapucoBaTb Kaxayro U3 CTPYKTYp yrnpasieHus. Ha pucyHkax oTpa3uTh JIMHEHHBIE CBA3H.

3ananme 2 .Keiic-3apaya. /lemaprameHTanuzanys opraHu3alnuu

Hcxoanbpie JaHHDBIE:

OYHKITUH, BBINOIHAEMbIE IEPCOHATIOM OpPTaHU3aluU O0beM QyHKIMHU
OobIION cpenHui MaJbli
1. OG11ee pyKOBOACTBO OpraHU3aIHeH +
2. Tlogbop kaapoB WM WX Yy4eT, NEPENOATOTOBKA M TOBBIIICHUE +
KBaJH(pHUKANH.
3. ConMoIOTHYECKUE HCCIIECOBAHNUS B KOJUICKTHBE +
3a. BegeHue ydera aKTHBOB M HICTOYHUKOB CPEJICTB OPTaHU3ALUU +
4. 3axiIr0YeHHE TOTOBOPOB C 3aKa3YHKaMU +
5. 3aKIrodeHUe JOTOBOPOB € MOCTABITUKAME +
6. [InanupoBaHue NPOU3BOICTBEHHON POrpaMMbl +
7. Pa3paboTka HOBBIX BHJIOB HPOXYKIMHA WU yCIYT (HCCIICIOBAHHE, +
KOHCTPYHPOBAHHE, HCITBITAHHE 00PAa3II0B)
8. HccnemoBaHne peIHKA TPOU3BOJUMON MPOAYKINU H YCIYT +
9. TIlpomsBoacTBO [neTanmeil W y3MO0B HW cOOpKa MPOMYKIIHH, +

BBINIOJIHEHHE ycuyr (3 Buga NHpPOOYKIMM W 2 BHAA YCIYT:
JIMarHOCTHKA U PEMOHT)

10. TTpoBepka KauecTBa NPOAYKIMH U YCIYT +

11. PaboTa ¢ KIMeHTaMH ¥ UX TIPETEH3UIMHU +

12. OGecnieueHne NPOMU3BOJICTBEHHOTO IIpoliecca MaTepuallaMy, +
KOMIUIEKTYIOIINMH U3ACIUSIME M 000pyI0BaHHEM

13. Ynpasnenue 3aTpaTaMu U JBIDKCHUEM CpeCTB ((pHHAHCAMM) +

14. Tlomnepxanue 0OOpyIOBaHMS ¥ TIOMEIICHUH B pabodyem +

COCTOSIHUHT

15. KommbprorepHas mOANEpKKa YIPABICHHWS W IPOU3BOICTBA +
(xopnopatuBHas nHpopManmonHas cucrema - KMC)

16. Pa3paboTka TeXHOJIOTHN IPOU3BOJICTBA TOBAPOB U YCIYT +

17. ®opMHUpOBaHUE CTPATETUH PA3BUTHSI OPTaHU3ALNT +
18. Pa3penieHne 10puaIndecKkux CliopoB +

19. TpaHCIOPTHPOBKA NPOAYKIMH M JIOCTaBKa CIICIUAINCTOB, +




MNpCAOCTABJIAONIUX YCIIYT'

20. Ynpasnenue uHaHCAMU OpraHU3alnU +

3amanmue:

1. ChopmynrpoBaTh CTPYKTYPHBIE IIOJIPA3/IEIEHUS OPraHU3aMH U OIIPEEINTh COCTAB TOII-
MEHE/KMEHTa U ()yHKIIMOHEPOB (COCTABHUTH MEPEUCHB)

2. ITocTpouTh CXeMy OPraHU3aLMOHHON CTPYKTYPHI (COCTaB M JIMHEHHBIE CBSI3U CTPYKTYPHBIX
NOpa3ieNieHuil ¥ (PyHKIIMOHEPOB)

MeToauuecKkue YKazanus:

1. Tlpu pa3paboTke mepeyHs CTPYKTYPHBIX MOJpa3AeiICHUN (JernapTaMeHTa n3alui) YIUThIBATh
00beM GYHKIHMH, YKa3aHHBIH B TaOymie. bonbimoit 00beM (QYHKIMHM yKa3bIBaeT Ha BO3MOXKHOCTH
CO3aHMs 1IeXa WU OT/eNa, CpeaHuil 00beM QyHKIMHU - oTaena (Jaboparopuu, CiyKObI), CEKTOpa,
TPYIIbI, Mallblii 00beM (QYHKIIUU - TPYIIIBI UM OTAEIBHOTO crienuanicta (GyHKIIMOHepa).

2. K Ton-mMeHEIKMEHTY OTHOCSITCS TCHEPAIbHBIM ITUPEKTOP OPTaHMU3AIMH W €r0 3aMECTHUTEIIH.
KonuuecTtBo 3amecturesneit He 6omee 5-7.

3. Crnenyer mpoaymarh BO3MOKHOCTH OOBEIMHEHHS B OJIHOM CTPYKTYPHOM TIOJpa3aeiICHUN
HECKOJIbKUX (yHKIMH ¢ (OpMUPOBAHWEM BHYTPEHHEH CTPYKTYpHI MOApa3NeicHHs (HAIpUMep,
OTJIeN, & B HEM CEKTOPbI, TPYIIIIbI)

3aganue 3. Keiic-3agaua.

Onucanue cuTyauuu

Nnxenepa-nporpaMMUCTa BbI3BaJl K ceOe IIaBHBINA TEXHOJIOT U CKa3all, YTO MPEACTOUT
CJIO’KHAs paboTa - MPUAETCS MOCHIIETh HEACTBKY-IPYryIo cBepXypouHo. «[loxainyiicra, s rOTOB, -
CKazall M”H)XXEHep, - JeJ0 ecTh Aeno». PaboTy mpunec crapiuii TexHonor. OH cka3al, 4To HaJl0
paccumTaTh YIpapIsIONIyIO IPOTPaMMy Ha CTaHOK JUIsl U3TOTOBIICHUS CIIOXKHOM netanu. Korna
pabounii NeHb MPUOIU3UICS K KOHILY HHKXEHEP-TIPOTPaMMUCT
JIOCTAJT YePTEXK, YTOOBI MPUCTYIHUTH K padoTe. B 3TO BpeMst kK HeMy 1moo1Ies Ha4aabHHUK OT/AeNa, B
KOTOpPOM paboTal MHKEHEP-TPOTPaMMHUCT U TOMHTEPECOBAJICS, UTO 3a paboTa. Y cIbIan
00BsICHeHHE, OH 0duIIMaIbHO oTpedboBall: «Kareropuuecku 3amperniar BEIOIHITh 3Ty padoTy...
3anmanue camoro riaaBHOro TexHonora? I1ycTs gaet ero uepe3 MeHs».

Uepes HEKOTOPOE BpEMs CTAPIINIA TEXHOJIOT MOMHTEPECOBAJICA, KaK UAYT Aeja. Y3HaB, 4YTO
BCE OCTAJIOCh HA MECTEe, OH PE3KO MOBBICHII TOJIOC HA MHKEHEpa-nporpaMMmucTa: «J{is teds
pacropsbKeHre HadalbHUKa OTeNla Hu4ero He 3HauuT? Bee oTinoxku, Oynemns cuutath B pabouee
Bpems!»

3aganue

Kak BBI olleHHBaeTe AeHCTBUS HavaJlbHUKa OTaena’?

Kaxk BBI o1ieHnBaeTe NeHCTBHSA TIaBHOTO TeXHOJIoTa?

Kakoli mpuHIUI yripaBiaeHus ObLT HApyIIIeH?

Kak momkeH ObUT TOCTYHIUTH B IaHHOW CUTYaIlMH WHKEHEP-TIPOrPaMMUCT?

Tema 10. Ynpasiendeckue pelieHUs B OpraHu3aluu

Bb10op BapuaHTOB yNpaB/IeHYeCKUX pPellleHUii B KOHKPETHBIX CUTYallUsIX.
3adanue 1. Ilo3HakOMbTECH C TPEUIOKEHHBIMU cuUTyauusmu. llpennoxxure BapuaHTBI
yIpaBIEHUYECKUX peleHuil pykoBoautens. Ilocrapaiitech OTONTH OT CTEPEOTUIIOB.
Cumyayusa 1.
CoTpyIHHK, KOTOpPOro B Ommkaiimem OydyIieM IUIaHUPYETCS BBIABHUHYTb HAa  PYKOBOSIIYIO
JOJIKHOCTh, BUAMT B pab0Te HayaIbHUKA TOJIBKO MPEUMYIIECTBA, HO HE MPE/ICTABIISET €€ peabHbIX



cnoxHocTedt. Chemaiite pedpeMHHT Tak, 4TOOBI TMOKa3aTh BCIO TPYAHOCTh U OTBETCTBEHHOCTh
3a/1a4 pyKOBOJUTENS.

Cumyayusn 2.

Komnanust Mensier ¢opMy opranuszaiiiy I0pUIdYecKoro JIMIa WIH MOBBIIIAET CTENEHb OTKPHITOCTH
JUTSL TIPOBEPSIIOIIUX OPTaHOB. B CBS3M C 3TUM PE3KO YBEIUYHMBAIOTCS JTOKYMEHTOOOOPOT U
OTYETHOCTh. Takoe MoJIOKEHUE pa3apakaeT pabOTHUKOB KoMianuu. Crenaite pedpedMUHT dTOM
CUTYaIlMH, YTOOBI €€ BOCIIPUATHE OBLIO MO3UTUBHBIM.

Cumyayusn 3.

Menempkepy MO MpoJakaM TPEJACTOUT MPOUTH CJIOXKHOE OO0ydYeHHE — OCBOCHHUE CIEIU(UKH
MPOJYKIIMH B T€UEHUE ABYX Heaenb. OH HECKONBKO JEMOTUBUPOBAH TE€M, YTO MOT OBI 32 3TO BpeMs
OCYIIIECTBUTDH PsIJI MPOJAX U COOTBETCTBEHHO 3apaboraTrh. Crenaiite pedpeliMUHT CUTyallMM Kak
MO>KHO OOJIBIIIUM YHCIIOM CIIOCOOOB.

Ilpumeuanue.

Pegpetimune — smo cneyuanvbHwlil npuem, KOmMopwlil N0O360Jisem Yeuoems cumyayuio, gaxm,
Oelicmeue NOO UHbIM, HEeNpusbluHbiM OJisl 4elo8eKa YeloM 3peHus. B knaccuuweckom npumepe
ONMUMUCT 8UOUM CMAKAH C 8000l HANONIOBUHY 3ANOJHEHHbIM, NECCUMUCI e cuumaem e2o
HAanoni08UHy nycmuvlM. 3Has, Kakas YCMAHO8KA Oisi COMPYOHUKA S615emcs NpUOpUmemHol —
no3umuenas ‘‘cmpemienue”’ unu HeeamueHas ‘uzdbecanue’, — BNOJHE BO3ZMONCHO UYACMUYHO
CHPOCHO3UPOBamMb €20 Oelicmeus 6 mol uiu uHou cumyayuu. Pyxkosodumenu c nomoupio
CHeYyuanbHblX NpuemMos Mo2ym 6Iusms HA (QOPMUPOBAHUE NOJIOHCUMENLHO20 BOCNPUSMUSI
OelicmeumenbHOCMu y NOOYUHEHHbLX, PA3BUBAMDb Y HUX YMEeHUe UOemb OpYey0 CIOPOHY COObIMUIL.

3aoanue 2.

2.1.Ilpoananu3upyiiTe BOZHUKIIYIO CUTYaIIUIO.

Maxkcum OBLT XOpOIIMM MEHEDKEPOM: OH 00Jlajain OCTPhIM YMOM M, Kak W CIEeIOBAajo
OKUJIAaTh, WCIIOJB30BaTl aHATUTUYECKH TOAXOM K MpUHATHIO perieHuid. C cOTpyTHUKAMHU CBOETO
OTJIeJTIa OH MPOBOIMII PETYJSPHBIC COBEIIAHMS, K KOTOPHIM TIHIATEIHHO TOTOBHIICSA. OH OMUCHIBAI
TEKyIIHe MPOOJIEeMbl, BBIABHTANl MPEUIOKEHUsS, MpPUTIAIIal K JUCKYCCHH M TIOABOJMI HWTOTH,
OIICHMBAasd pE3yJIbTaTbl, KOTOPBIX OHHU JOCTHUIJIN. On ropauiicsa CcBOEH MMPaKTUIHOCTBIO, ITIOOTOMY OBLI
YIUBIIEH, KOT/Ia IBOE €r0 MOJYMHEHHBIX MOMPOCHIN MEePEBECTH UX B JAPYTrUe OTAEIBI, - B HUX HE
npeaABUACIOCH IIOBEIIIEHU B JOJDKHOCTHU, U OH CUHTAJI, YTO MCHCIP>KMECHT B OTHUX OTACIaX HE CTOJIb
XOpOIII, KaK B €r0 OTJIeJeE.

Korma Makcum o0cymuii 3TO CO CBOMM MEHEIDKEPOM, OHa, HANpOTHB, ObLIa COBCEM HE
ynuBneHa. «f mpenBumena 3To, ckaszajga Tamapa. — DTHU JBO€ WCIBITHIBAIH HEIOBOJLCTBO B
TE€YEHHE HEKOTOporo BpeMenn. OHM HEe COTJIalaMCh ¢ TeM, 4yTo GyHKIM Habopa mepcoHana Oblia
BHEIIHEW, U He CUMTAH, YTO BBl JOKHBI OTBEYATh Ha BCE 3alpOChl O (hMHAHCOBOW MHGOPMAIIHH,
KOTOpBIE TPHXOIAT OT OW3HEC-MEHEDKEPOB, OHH TOHUMAJIMA, 9YTO 3TO  pa3pymniaert
poeCCUOHATBHYIO IIEIOCTHOCTh OTAETIa.



Maxkcum ObUT U3yMJICH, OH HaXOJHJICS B IOJHOM HEBEACHUH 00 3THX pasHorimacusx. «OHu
HUKOTJAa HE NOJHUMAJIM 3THUX MPOOJIEM Ha HAIlUX COBEILIAHUIX», — cKa3al oH. «KoHeuHo, HeT, —
otrBetwia Tamapa. - Bel uX MeHeKep, U OHH HE COOMpAIOTCsS uATH mpoTtuB Bac. U, kpome Toro,
OHU HeMHoro 0osArcsi Bac — Bbl HaMHOro aBTOpUTETHEE, YeM OHH, U €CIM OHHM BBICKAXXYT CBOIO
TOUKY 3peHus, Bbl 3actaBuTe ux 3amonyarb. 11oaTOMy cnycTs HEKOTOpO€ BpEMs OHM IEpecTallu
BBIIBUraTh CBOU KOHLeNMHU. HO 3T0 HEe 03HA4aeT, 4To OHU COIIacHbI ¢ Bammy.
2.2.Pa3pabotaiite miaH NEHCTBUN MO W3Yy4EHHIO OOCTAHOBKM M MOPAJIBHOTO MHUKPOKIMMATa Ha
HOpeanpusTHH (Kakue 00bEKTbI, JOKYMEHTHI, IOJDKHOCTHBIE JIUIA OyayT HaOIr0AaThCs, U3y4aThCs U
KOHTPOJIMPOBATHCSI U C KAKOH 1IEIIBIO).
2.3.ChopmynupyiiTe yrnpaBlIeHYECKOE pelIeHue, M03Bosoniee 3 PPEKTUBHO PEIIUTh BO3HUKILYIO
npobiieMy B Buje muaHa Aeiicteuil. [lpennokure anbrepHaTUBHBIE BapUaHTHI YIIPaBIEHUYECKOTO
peLIeHus.

Tema 11. MoTuBanus HCNOJHEHUs YIIPABJEHYECKUX PellieHU i

3ananue 1. [IpoiiTu TecT Ha ypOBEHb MOTHUBAIIIU
https://www.sunhome.ru/tests/uroven motivatsii/l

3aoanue 2.
2.1.Pa3paboTaTh cucTeMy MOTHBAIMH TPY/a Ha MPEANPHUATHH, BKIIOYAIOIIYIO yIOBIETBOPEHUE
MOTPeOHOCTEH (MAaTEPHATBLHBIX, COITUATBHBIX, MOPAITBHBIX ) B BHJIE CUCTEMBI TIOOIIPEHUI U
HaKa3aHWM:
e Kro nmoomipsiercs? 3a yto noompsierca? B uem 3akirouaercs moompeHue?
e KTo0 Haka3piBaeTcs? 3a yTo Ha3HavyaeTcs HakazaHue? YTo nmpeacraBiser coooin
Haka3aHue?

Ipumeuanue: Cucmema 0ondcHa cooepacams no 3 npumepa Ha Kaxcowlii U0 NOOWPEHUS
U HaKA3AHUS.

2.2.3anonHuTh TaOIUILy.
Tabmuia Cucrema MOTHBAUMU TPY/AA HA NPeANPUATHI

[Toompenus Haxa3zanus

®opMma 3a 9TO mOOMIPATH ®opmMma 3a 4yTO
MTOOUIPEHUs HaKa3aHUs HaKa3bIBaTh

MarepuanbHoe
CTUMYJINPOBAaHHE



https://www.sunhome.ru/tests/uroven_motivatsii/1

ConuanpHoe

CTUMYJIMPOBAaHUE

MopanbsHoe
CTUMYJIMPOBaHUE

3aoanue 3. Ilo3HAaKOMbTECh C CHCTEMaMHU OIUIaThl TpyJa B 2-X aMEPUKAHCKHUX KOMITAHMSX.
Onpenenure, Kakue LEIU IpeciaeayeT Kaxaas CUCTeMa, KaKOBbl IPEUMYIIECTBA MPEAIPUATHIO U
paOOTHUKAaM JaeT KaxJas cucTeMa M Kakue «MHHYCh» HMMEET CUCTeMa Ui MpealpuaTus U
pabOTHHUKOB. 3aNOJIHUTE COOTBETCTBYIOIINE Tpadbl TAOIHIIBL.

Komnanust Du Pont de Nemours ucronb3yeT >KeCTKYK CUCTEMY BO3HATPaXKICHUS, KOTOpas
MO3BOJIIET  pacHpeleNiAiTh PHUCK IPOU3BOJCTBA MEXAY MEHeIKepaMu U pabOTHHUKaMH.
BosnarpakaeHue BBIIUTAYMBAETCS IO WTOraM BBINOJIHEHUS IPOM3BOJCTBEHHOM IPOrpamMMbl
KOMIIaHUM, pPacCUYUTaHHOM Ha 3 — 5 ser. Kaxplil paOOTHUK KOMIAHWM, JKEIAlOIIUNA y4acTBOBATh B
3TOHM mporpamme, otuuciser B Hee 6% cBoero rojposoro 3apabotka. [Ipu 100%-M BbITOTHEHUH
IUIaHa KOMIIAHUS BO3BpalaeT paboTHUKaM 3TU 6% , a pH BbINOJHEHUH IaHa Ha 125 wim 150%
paOOTHUKHU MOJIYYal0T JOMOJHUTEIbHOE BO3HarpaxaeHue 6 uimu 12% ot rogosoro 3apadotka. Eciun
K€ TIJIaH BBITIOJIHEH MeHee, ueM Ha 80%, paOOTHHMKHU TEPSIOT MOJTHOCThIO 6% CBOET0 TOJ0BOTO
3apaboTKa.

B komnanmu Nukor Bbimata BO3HArpaXkJICHHs CBs3aHAa C KayeCTBOM MPOHM3BOAMMOM
HOPOAYKIMHM M TPOMU3BOJCTBEHHONW IuCHMIUIMHON. Pa3mep omnatel Tpyna cocraBiser oT 6 10 9
JI0JUI. B 4ac, 4TO B 2 pa3a MEHblIe, 4YeM B cpeaHeM o orpaciu. OnHako, Oxaronaps TOMy, YTO
paboyne MpeBbIIAIOT YCTAHOBJICHHBIE 3aJaHUSl 1O IPOU3BOJCTBY MNPOAYKLHH, UX TOJIOBOM
3apabOTOK Ha 2 ThIC. 10JUI. Bhllle, yeM Ha aHANIOTWYHBIX NpeAnpusaTusix. Kpome toro cymecTByer
MpaBUJIO, COTJIACHO KOTOPOMY B Ciydae pa3oBOro omnosjaaHus Ha padbory o 30 mun. PabGoTHuk
JMIIAeTCs JHEBHOTO BO3HATPAXKICHHUS, a IIPH OMO3JaHUHU CBbIIe 30 MUH. — €KEHEeIbHOTO.

Tabnuna XapakrepucTHKa CMCTEM OILIATHI TPY/AA HA NPeANPUATHAX Du Pont de
Nemours u Nukor

Du Pont de Nemours Nukor

[Ipecnenyemas nenn
CUCTCMBI OIINIAThI

Tpysia

[IpeumyiecrBa ais
NpEAIPUATUS

[IpenmyiecrBa ais
paboOTHUKOB




«MuHnycCBD» 115
HNpEAPUATUS

«MuUHYCBI» LTSI
pabOTHUKOB

Bamm npenioxenus
o
YCOBEPIIICHCTBOBAHHUIO
CHCTEMBI

Tema 12. I'pynnoBas nunamuka. Konguukrel. Bracts u augepcrso

Keiic-3agaua 1.

Omnucanme curyanum: B pabouem mnocenke paboTana  HMHKEHEP-UHCIEKTOP apXUTEKTYpPHO-
cTpouTesbHOro KoHTposisi MBanoBa M.M. B pailon HazHauyaroT HOBOro apxurtekropa CeMeHoBa
N.II. C nepBBIX XK€ AHEW COBMECTHOM NEATEIBHOCTH OHM HE NOJaAWIu. Mexay HUMHM BO3HHUK
KOH(JIMKT, KOTOPBIA pacTsHyJCs Ha Ba roja. B pesynbrate MBanoBa M.U. O6puta 0cBOOOXKI€HA OT
3aHUMAeMOM TOJDKHOCTH, XOTs OHA PaOOTHHUK 100pOCOBECTHBIN M 3HAIOLIUM.

N3 o6bsicuennii BanoBoit M.U.: «Hauanoce ¢ menodel: apXUTEKTOp 3aHsUl OTAEIbHBIN
KaOMHEeT, 0ToOpasl y MeHs KIIo4YM OT cei¢a, 3ampeTusl MOoJIb30BAThCSA IMEYaThi0, MAIIMHOM s
OCMOTpa OOBEKTOB, JHUIIMI BCAKOW CaMOCTOSTEIBHOCTH - BO3MOXXHOCTH IPHUCYTCTBOBATh Ha
3acelaHusAX, Ha mpuemMe OoOBEeKTOB... OH MEHS BO BCEM KOHTPOJMPOBAJ W MCIPABISI, Jaxe B
Mmenoyax. Korja st roTOBIIIO0 JOKYMEHT 3a €ro MOANUCHIO U YKa3bIBal0: «PAOHHBIA apXUTEKTOP», OH
JKUPHO HCIIPABIIET: «apXUTEKTOp palioHa». B TedeHWe OqHOW HeNenW W3JAK0TCA TPU IpHUKas3a:
«OOBSABUTH CTPOTU BHITOBOP C MOCIEIHUM MPEIYTPEKICHUEM.

Apxutektop B aapec MBanoBoit M.U.: «Tebe manern B por He kiaad. Uto Thl OOJbIIE MOETO
3Haemb? Jlenmai, 9To s TOBOPIO, U BCE TYT!»

3ananmne:
1. W3yuutsh cutyanuio.
2. CoCTaBHUTP NCHXOJOTHUECKUE XapPaKTEPUCTHUKN Ha KOHPINKTYIOIUX.
3. OnpenenuTs NPUUUHBI KOH(IUKTA.
4. BpIckazaTh MHEHHUS O BO3MOXKHBIX MYTSIX MPEOI0JICHHS KOHIUKTA.
Keiic-3amaua 2.

Keiic. «Ctuiib pykoBOACTBa»
HUcxonupie naHHbIE
B noMeHHOM 11€X€ METaJITypru4eckoro 3aBojia npousolia aBapus «Ho aBapus He TeXHHUECKas,
XO0T4 U He 0001uIoCh 6€3 TaKOBOMH, - KaK cKa3aj JIUPEKTOop, - 3TO OblIa aBapus B UEJIOBEUECKUX
B3aMMOOTHOIICHUAX». JIOMEHHBIH 11eX cuuTajcs Ha 3aBojie OnaronoayyHsiM. Ho mocne
Ha3HAYEHUS HOBOTO HAaYaIbHUKA HAYAJIMCh HETIPHATHOCTH 33 HETIPHSTHOCTHIO

HauanbHuKOM 11€Xa BBIIBUHYJIU BeTepaHa, IpopaboTaBIIero Ha 3aBojie 0oee
yeTBepTH Beka. OH BhIpoc B Liexe. Bee ero 3Hanm kak akTUBHOTO U criocoOHoro padotHuka. Korna
€ro Ha3HAYMJIM Ha4aJbHUKOM IIeXa HUKTO HE YIMBHIICS, HO HUKTO U MPEANOJIOKUTh HE MOT, YTO OH
TaK U3MEHUT CBOE NoBeieHne. HavanbHUK 11exa Tak BO3OMHUII O ce0e, UTO He CTall CUUTAThCS C




MHEHUSMU CIIEHUAINCTOB. Jaxke ¢ KoJuleraMu, KOTOpbIE IBITAIUCH 1aTh COBET, BXOMII B KOH(IUKT

U MecslaMM He pasroBapuBail. [lepeccopuiicsi co BceMu, KTO ObUI C HUM Ha PaBHbIX, OJYMHEHHBIX

3acTaBWII TpENeTaTh nepea HuM. Bee 3aTanmuch, “mosBuIIoCch omymeHue 6ensr». M ona npumiia.
«BBL1 KpymHbIi Iepe6oii ¢ pyzoii. Hakonern, ona mocrynuia. Ho okasanace He Ta, uTto Hazo. A oH cam
He IJIAHYJI, C ApyTux He cupocut. OT mpenocTepeskeHUH, Kak Bcersia, OTMaxHyJIcd. «bes Bac 3Hato, 4TO
nenaiol» YyryH u3 me4u BhITyCTUTH He cMmoriu. «Kosesm» BpiOmBanu Gosee mBafiaTu CyTOK. ABapus
CTpAC/IACh JIETOM, HO [JO KOHIIA TOZla M3 IIPOpPhIBAa BBIWTM Tak M He ypanock. C mociencTBuaAMHU
IIOMOTAJIH CIIPABJIATHCA CIEeIVaJIUCThl U3 Pa3HBIX TOPOJOB CTPAHEL.

3azmanue
Kaxkoit ctuns pykoBoAcTBa OBLI IPUCYIL HAYaIBHUKY Ijexa?
B uewm, nHa Bamr B3ryiaz, mpuynHa co3paBInelics aBapuu’?
Kak, o Bauremy MHeHMIO, MOXXHO GBLIO ITPEIOTBPATUTH aBAPUIO?

N =

Kaxk 651 Bsr Hamazumu ciaxeHHyIo paboTy B 1exe?

Keiic-3agaua 3.

1. Koraa coTpyIHUKH NPUXOAAT K BBIIIECTOSIIEMY JIUILY C BOIIPOCOM O BO3HUKIIEH CIIOKHOM
CUTYAIINH, TOT Pa3pakaeTcs U TOBOPUT O TOM, YTO OHHU BBIIYMBIBAIOT MPOOJIEMBI CaMH.
[Tpoananusupyiite, KakOBbl MOT'YT OBITh IPUYMHBI TAKOW CUTyal U u.

2. Korga menemxep IOpuit mpumen Ha pa6oTy, TO 0OHAPY>XKUJI, 4YTO AJeKCaHIpP OXXHUAAET ero
Bo31e oduca: «fI mpocro He Mory paborats ¢ Mapueit B 0fHOI KOMaH/le, 3aHUMAIOLIeCa HOBBIM
IIPOEKTOM, - OBLIM €T IIepBbIe CJIOBA. - Y Hee ellle MaJjo OIIbITA, ¥ OHA He JKeJIaeT BOCIPUHUMATh
MOIO TOYKY 3peHHS Cephe3HO, IIOTOMY YTO y MEH HeT BBICIIero 0Opa3oBaHUI».
[Tpoananu3upyiite, KAKOBBI MOTYT OBITH IPUYMHBI TAKOI cUTyauuu [IpenioxxuTe CBOIl BapUaHT
JIeCTBUAI PYKOBOJUTEILA.

Keiic-3agaua 4

[Tpoananu3upyiite, KaKOBBI MOT'YT OBITh IPUYMHBI TAaKUX cuTyaui. Ilpeanoxute ceon
BApUAHTHI IEUCTBUI pykoBoauTens. [loctapaiTech OTOWTH OT CTEPEOTHUIIOB.

1. Bamr HermocpeIcTBEHHBINM HavaabHUK, MUHYS Bac, naer cpouHoe 3agaHue
MTOAYMHEHHOMY, KOTOPBIM YK€ 3aHAT BBIITOJIHEHUEM APYrOro OTBETCTBEHHOIO 3a1aHus. Bol n Bam
HaYaJIbHUK CYMTAETE CBOM 3a/laHus HEOTIOKHbIMU. Kak Bel noctynure?

2. HeomnbITHBINM cOTpYIHUK MTOEXal Ha BCTpeuy K KOHQJIMKTHOMY KJIMEHTY. ToT ocrasncs
HEJIOBOJIEH pe3y/IbTaTaMH BCTPEUH, TO3BOHMI PYKOBOJUTENIO 3TOro paboTHuka. HavambHuK
yJIaiuj pa3HOIJIaCUe, 3aTeM MPUIIACUI CBOETO MOJYMHEHHOI0, COOOIINII €ro 0 (hakTe KOH(IUKTA U
€ro pa3pelIeHnH, a TaKkXkKe pacckaszal 00 omuoKe, KOTOPYIO, 10 €r0 MHEHHIO, COBEPILUI COTPYAHUK
IIPU IOCTPOEHUHU OTHOUIEHUH C 3TUM KJIMEHTOM. [IpoaHanmn3upyiTe CUTYaluIo U IPEII0KUTE CBOU
OoJiee yauHblid BapUaHT JEHCTBUNA PYKOBOAMTEIS.

13. Komananas padora B opranuzanmuu

3aganue 1. 3 Tecta Ha cOCOOHOCTH K KOMaHIHOM paboTe
(http://pandia.ru/text/78/344/1561.php)

3aganme 2. Keiic «PadoTa B KoMmaHae»


http://pandia.ru/text/78/344/1561.php

Bbl — pykoBoauTeNb OT/IETA B HEOOJBIION TOPrOoBOi KOMITaHWH. B Barem noquyuHeHuun 6
MeHeKepoB. Kaxaplil U3 HUX MPETEHyeT Ha JIMIEPCTBO B KOJUIEKTUBE, B OTACIIE 4acTO
BO3HHUKAIOT KOH(JIMKTHI, B 0COOEHHOCTH KOT'/1a TOAYNHEHHBIM MIPUXOJUTCS PadOTaTh HaJ
COBMECTHBIM NPOEKTOM. MIM TpyHO 10roBapuBaThCs APYT C ApYrOM U IPUHUMATh o0LIHe
peuieHus. byKBaJIbHO Ha AHAX BAlleMy OT/EIY IOPYYMIIM HOBBIM OTBETCTBEHHBIN MPOEKT, KOTOPHIN
OYEHb BaXXCH JUIsI KOMIIAaHUU. BBI B 3TO BpeMs yXOIUTE B OTIIYCK, [I03TOMY BaKHO I'PaMOTHO
pacrpeneNnuTh 3314, MOTUBUPOBATH MTOJYMHEHHBIX, YTOOBI MPOEKT ObLIT BHIIOIHEH YCIIEIIHO.
Bamm 3agauu cienyromue.

1. MoTuBHpOBaHUE COTPYTHUKOB:
* IOCTaBUTH OOIIYIO LEJIb U HACTPOUTH HA IPYMIIOBYIO PadoTYy;
* MOTHMBHPOBATH KaXKJIOTO COTPYAHUKA K paboTe, YUUTHIBAsI €r0 MHIMBUIYaJIbHbIE OCOOCHHOCTH.

2. Pactipenienenue 00si3aHHOCTEH MEXKIY OAYMHEHHBIMH U O0BSCHEHHE, TIOYEMY OTpeeTICHHAs
3ajiaya ObljIa MOpyyeHa KOHKPETHOMY COTPYIHUKY.

Bpems BoinosiHeHus 3aganus: 15 Munyt. MeHemxepsl:

1) NBan o6yiafaeT aHATUTUYCCKUM CKJIaIOM yMa, Y HETO XOPOIIIO Pa3BUThI OPraHU3aIlHOHHBIC
HaBbIKU. [Ipy opopmiieHnn JOKYMEHTOB MOXKET JOMYCKaTh OMMOKU. JKeCTKUii, TUPEKTUBHBIN B
obmenun. CuuTaer, 4To TOJIBKO OH paboTaeT B OT/EE;

2) Mapusi — TBOpYECKHUH 4esIOBEK, JOHTAHUPYET HOBBIMH UJICSIMH, HO MOKET JOIYCKATh OLIMOKU
B pacyeTrax U IpH paboTe ¢ YuciaMu. DMOIMOHANIbHA, JH00bIE IPETEH3UN 10 pab0Te BOCIPUHUMAET
Ha JInyHbIN cyeT. Cuntaer cedst caMbIM 3(pPEKTUBHBIM COTPYIHUKOM B OTJIEIE;

3) Ogner obnagaer cperHepa3BUTHIMU TPO(HECCHOHATBHBIMU HABBIKaMH, HO 3()()EKTHO MPOBOIUT
npe3eHTanuu. JIFroOUT OBITH B IIEHTPE BHUMAHUS, IEPUOTUIECKH KPUTUKYET KOJIJIET 32 UX OLUTHOKHU
U SIBIIACTCS MHUIIMATOPOM MHOTUX KOH(MIUKTOB. CunTaer, 4To 6€3 HEero NpoBATMIIUCH ObI MHOTHE
MIPOEKTHI OTEINA;

4) Onbra akkypartHa rnpH paboTe ¢ JOKyMEHTaMH, PEAKO JOMYCKAeT OIMOKHU TPHU pacyueTax,
o0JasaeT aHATMTUYECKUM CKJIAJIOM yMa, XOPOIIIO Pa3BUTHI OPraHU3aIlMOHHBIC HAaBbIKKM. OOUT4MBa,
BCE€ 3aMEYaHHS IPUHUMAET B IITHIKH. Y BEPEHA, YTO €€ HEJOOLICHUBAIOT KaK COTPYIHHKA;

5) Muxaui — TBOPYECKUI YEIIOBEK, C JIETKOCTHIO MPUIYMBIBACT HOBBIC HIICH, HO MOXKET HE
JIOBOJIUTH X /10 KoHIa. Omubaercs mpu paboTe ¢ YuCiIaMu U B pacyeTax. BenbuibunB, MOXKeET
3aTeBaTh UHTPUTH B oTAene. CUUTaeT, 4To ycrnex OOJbIIMHCTBA IPOEKTOB — €r0 JIMYHAs 3aciIyra;
6) Urops MOXeT Jerko yoeauTh codeceHnKa, 3hPEKTHO MPOBOMT Mpe3eHTaluu. JIFOOUT ObITh B
[IEHTPEe BHUMAHUSI, MY SIBHO «HEIOCTAET CIIEHbI». YacTo BBICTYMAaeT HMHULIMATOPOM KOH(IUKTOB.
CuuTaer, 94To OH — caMblil 3 (HEKTUBHBINA COTPYTHUK B OTJIENE.

3agauu npoexra:

1) mocTaHoBKa 3aj7a4, opraHu3anus padoThl, KOOPAUHUPOBAHUE ACATEILHOCTH COTPYIHUKOB (Ha
BpeMmsl Balero orcyTcTBus) (1 coTpyaHuK);

2) MOJrOTOBKA MPE3EHTALMH K MIEPEroBOpaM ¢ KIHeHTOM (1 COTpyIHHUK);



3) npoBeeHEe MEepPeroBOpoB ¢ KIUEHTOM (1 COTPYAHHUK);

4) aHanu3 ¥ cTaTucTuka npoaax (1 coTpyaHuUK);

5) yperyaupoBaHue BO3MOKHBIX CIIOPHBIX MOMEHTOB JIOTOBOPHBIX 00513aTeNbeTB (1 COTpyIHUK);
6) opraHusaiys 1 MPOBEICHUE CIICIIMATBHBIX aKIUi (2 COTPYIHUKA);

7) KOOpIAUHALIUS B3aUMOJICUCTBHS C moapasaeiacHusmMu (1 CoTpyaHuUK);

8) perynupoBaHue MPEeTEH3UH KINEHTOB (2 COTPYIHUKA);

9) nmpuHsATHE pelIeHUH O 3aKynKe NPoAyKIHHU (1 coTpyAHUK);

10) npoBeeHIE MTEPErOBOPOB € KJIMEHTOM 10 HOBOMY aCCOPTUMEHTY (2 COTpYIHHUKA);

11) ananu3 HOBUHOK KoMnaHuu (1 COTpyTHHK);

12) anamu3 OCTaTKOB TOBapa Ha CKJIAJIe, ©KCHEICTbHBIX, €KEIHEBHBIX 0TYETOB (1 COTPYAHUK);
13) KOHTPOJIb OTIPY30K B Mara3uHbl KIUeHTa (2 COTPYAHUKA);

14) otcnexuBanue riaTexei kiarenta (1 coTpyaHuk).

IIcuxomorus bookap

Br1 MokeTe 100aBUTH 3a/1a4d, KOTOPHIE 3/IeCh HE YIIOMSHYTHI, HO, Ha Balll B3TJIs]], HEOOXOIUMBI.

A Terepp poaHATM3UPYEM Pe3yNbTaThl. [IpocuM y4acTHUKOB pacckas3aTh, KaKUM 00pa3oM, KOMY H
KaKue 3a/1a4u OHU Jenerupoanu. Ha ocHoBaHuM 4ero pacnpenensiiv 00s3aHHOCTH? Y YUTHIBATU
JIY BBI TIPU 3TOM JIMYHOCTHBIE OCOOCHHOCTH TTOTYUHEHHBIX ?

Tema 14. Ynpap/jienne KoHQpIMKTaAMHU B OpPraHu3anuu

3aganue 1. Keiic-3amaua. CocraBieHue pabouux TPy ISl BBINOJHEHUS Pa3IMYHbIX BHJIOB
JeSITebHOCTH

Hcxoanbpie JaHHBIE
PosieBasi cTpykTypa KOJLIEKTHBA

HaumenoBanue Coaep:xanue poJju

poJin
1.Teopueckue ponu

T'eneparop unei BriaBuraer nNpUHOMIUAIBHBIE WACH, OIpEAeseT KIII0YeBbIe MPOOJIeMbl, Ipeiaraer
albTEPHATUBHBIE PELIEHUs], ONIPEJEISIET IYTH U CPEJICTBA pealu3aluy uaen

Komnunstop unei JoBomnT (GyHOaAMEHTalbHBIE WIACH A0 MPUKIAJHOTO peIIeHUs, O00JIagaeT CIOoCOOHOCTHIO
COCIMHCHUA PA3HBIX I/Illeﬁ, paapaGaTLIBaeT TECXHOJIOTUIO MCIIOJIB30BAaHUA BBIJIBUHYTBIX H)Ieﬁ Ha
MPAaKTHKE

Opyaut Hocurens 3HIUKIONEINYECKHX CBEACHHH IO IIMPOKOMY Kpyry mHpoOieM B NPOIIIOM U
HACTOSIIEM

Okcrmept ObnanaeT criocoOHOCTHIO OLEHUTH I1eNIeCO00Pa3HOCTh TOW MIIM HHOM WICH U 1aTh NPAaBIILHBIN

COBCT 110 XOo4y 060y)KI[CHI/IH

OHTy3UacT JIuyHBIM npUMepoM M 00assHUEM 3apakaeT TPYHILYy BEpoil B ycliex o0miero jaena, nmolyxuaer



http://bookap.info/?nopars

JPYTUX paboTaTh JOOPOCOBECTHO

Kpuruk [Tonsepraer KpUTHUECKOMY aHAIHM3Y XOJ M PE3YJIbTaThl pabOThl IPYIIIbI, JaeT KPUTHYECKYIO U
JaCTO HETaTHBHYIO OLICHKY BBIIBUTAEMbIX HICH

Opraauzarop Oprananzyet paboTy TPYIIBL, YBA3BIBACT B IPOIIECCE «MO3TOBOTO MITypMay PadOTy OTHEIBHBIX
WICHOB I'PYIIIBI C TO3UINH JOCTIKCHUS] KOHCYHOH IETIH
2. Kommynuxamusnvie poau

Junep UYenosek, oOmafaromyii B IpyIe BBICOKMM JMYHBIM U MPO(ECCHOHAIBHBIM aBTOPUTETOM,
OKa3bIBAIOLINH BIMSIHUE HA TOBEACHHIE TPYNIBI B IIETIOM U OTJICIBHBIX €€ WICHOB

Jemonpon3BoanTens | BEIMOMHSAET BaXXKHYIO PYTHHHYIO paObOTy 1O (hHUKCAIIUH HICH, CIPaBOK, MHEHHH U COCTaBICHUIO
UTOTOBOTO OTYETA IPYIIIBI

Cas3HOHU Cesa3piBaeT Ha HEQOpPMaIbHON MEXKIMYHOCTHOM OCHOBE WIEHOB TPYIIbI, HHOTAA
KOHQIIMKTYIOINX MEXKAY co00ii, oOecriednBaeT BHENITHIE B3aNMOCBS3H TPYTIITHI

Cropox Pacmipenensier ©  KOHTposNMpyeT MOTOKM WHGOPMAIWM, OIECHUBAas BaXXHOCTb WM
BTOPOCTENEHHOCTh COOOLIEHNUH, M JOBOJMT MX 10 JIaepa

KoopauraTop OcymiecTBiseT yBSI3KY ACHCTBUI OTAECIBHBIX WICHOB TPYMIBI C TOYKH 3PEHHS JOCTIDKCHHS
KOHEUYHOH 1IeJI B KOHTAKTE C JIMJIEPOM

IIpoBoagnuk YenoBek, XOpOILIO 3HAIONMHA reorpaduio M HCTOPUIO paiioHa, CTPYKTYpPY OpraHu3alMd |
oOecreunBarONMi CBSI3M TPYIIIBI C BHEIIHEH cpeion
3. Ilosedenueckue ponu

OnTuMucT Bcerna ysepen B ycmexe oOliero Jeia, HaXOOUT IyTH BBIXOJA M3 KPH3HMCHBIX CUTYallWH,
3apaxXa€T CBOMM MNO3UTHUBHBIM IMMOBEACHUEM YJICHOB I'pYNIIbLI

Hurumucr Bcerna He yBepeH B ycmexe oOILIero jAeia, MMeeT KPUTHYECKYI0 TOUKY 3pEHHs, Yallle BCEro
OTIIMYHYIO OT OOIIETPUHATON

Kondopmuct CrnenyeT oOIENPUHATHIM HOPMaM IOBEACHHUS, MMACCUBHO COTJIAIIAETCS C PEIICHUEM TPYIIIIBL,
MpEeACTaBJIAA «KMOJTYAJIMBOC OOJIBIITHHCTBOY

Jormatuk YHOpHO AEPKUTCS U3BECTHBIX HOPM, CTOHUT JI0 TTOCJIEAHEr0 B CBOEM MHEHHH, HE COTIallasch ¢
panMOHAIBHBIM PEIICHUEM IPYIIIHI

KommenTaTop @DukcupyeT 1 KOMMEHTHPYET COOBITHS, IPONUCXOISIINE B JKU3HHM JTIOJICH, B MUpE, HA padoTe, B
cropTe U OBITY

Kistyzaux CobupaeT n crocoOCTBYET PacpOCTPAHCHMIO CIIYXOB, YaCTO HE MPOBEPEHHBIX M JIOXKHBIX. Bo

BCCM BUIUT JIUIHYIO O6I/I,E[y ¥ TOTOB IHCATh JKaJI00BI BO BCE HWHCTAaHIIUH

Bopen 3a npaBny

SIBnsieTcst HOCUTENEM U BBIpa3uTesieM OOIEeCTBEHHONW Mopaiu, GpritocoGuu MpeanpusTHs, Ipas
4enoBeKa. MOKeT UrpaTh Kak IpPOIPECCUBHYIO, TAK M KOHCEPBATUBHYIO POJIb

OOIECTBEHHUK

VBiaecueH O6H.[CCTBCHHOI7[ pa60T01“4, HECPEAKO MPUAYMBIBACT BBIIIOJHACT «IIOYUHBD)» U
«MEPONpUATUA» B pa60qee BpEMs. K cBoum 00s3aHHOCTSIM 110 CJ'Iy)K6€ OTHOCHUTCA
TIOCPEACTBEHHO

Baxxnas nruna

HaHYCKaeT Ha cebs Sara,I[O‘IHLIﬁ BU, AaBas MOHATH, YTO OH MHOT'O 3HACT U y HEI'O €CTh «PYKa»

Kazanckas CHUpOTa

Wmer codyBCTBHA y OKpPYKAIOMIMX, XKalysichb Ha CBOE€ OCICTBEHHOE TIONOKEHUE U
HETOHMMAaHHE B KOJUIEKTUBE U CpeAy pyKOBOJCTBA

Epm

OObIYHO TIPEOBIBACT B PA3APaKCHHOM COCTOSIHHUH, OTTAJKHUBas OT ceOsl Apy3ed W HaxuBas
BparoB, KOH(IUKTYET ¢ PYKOBOJICTBOM M KOJUIETaMU

Cebe Ha yme

3aHMMaeTcs MPEeUMYIIECTBEHHO JUYHBIMH JIelaMu B pabouee BpeMs (YUTaeT JICKIUH, MUIIET
JMCCepTaliio, 00ycTpauBaeT KBapTUPY U Aady U IIp.), IIPU 3TOM HCIONb3Ys CBOE CIyKeOHOe
MOJIOKEHHE

JlenTsit He mposiBnseT HUKaKOW aKTHBHOCTH B TPYZAE, 3aHUMAETCs BTOPOCTENCHHBIMU JelaMu (CITUT,
YHUTAET ra3eThl, KYpUT, XOJHUT IO OTAeNIaM), BeJIeT TyCThIe Pa3rOBOPHI

Hamoneon TuiecnaBHBIA YeIOBEK OOBIYHO MAJEHBKOTO pOCTa C MaHWE BEJWYHS, TEHHAIBHOCTH,
HENPHU3HAHHOCTH, CTPEMSIINIICS 3aHATh PyKOBOJSIIEE KPECo, JIIOOUT pacCcKa3blBaTh O CBOMX
ycnexax U JOCTHKEHHSAX

3ananue

Cdopmupyiite rpynmsl AJisi BBITOJTHEHUS CIEAYIOLUINX BUI0B IEATEIbHOCTH:
1.Pa3paboTka HOBOTO TYPUCTUYECKOTO MapIIpyTa

2.HabmtogatenbHbIi COBET AJIsl MPOBEACHHS pEOpraHu3alii KOMIIAHUH
3.ATTecTaninoHHasg KOMUCCHUS

4.Paboyast rpyma no opraHu3aiiy MpoBeACHUs HAy9HOH KOH(pEpeHINH

5. Pa3zpaboTka pexiiaMHON KOMIaHUU JUIsl TPOJBUKEHHSI HOBOTO MPOAYKTa
6.IlonroroBka npe3eHTali HOBOTO MPOAYKTa




Meroanuyeckue yKasaHus

1. Onpenenure KOIMYECTBO YUaCTHUKOB B (hOpMHUpYEMOH TpyIiIe

2. I3 kaxx10#i TpyNIbl PO BEIOEPETE MO OTHOM PO JIJISl KaXKI0TO YYaCTHHKA
3. OGocHyiiTe CBOI BBIOOD

4.3aganue BBIIOJIHAETCS B MJIbIX IpyNnax no 2-3 yeaoBeka

3aoanue 2. PemieHre KOHQIUKTHBIX CUTYAIUH.

[To3HakoMbTECH € MpPEVIOKEHHBIMU CcHUTyauussMu. [IpoaHanusupyiiTe, KakoBbl MOI'YT OBITh
IIPUYMHBI TakuX cuTyauuil. [Ipemioxkure cBoM BapuaHThl JeHCTBUN pykoBoautens. Ilocrapaiitech
OTOMTH OT CTEPEOTHUIIOB.

Cumyayus 1.

Bam HenocpencTBEHHBIN HadalbHUK, MUHYS Bac, 1aet cpouHoe 3aaHue IOAYNHEHHOMY, KOTOPBII
YK€ 3aHSAT BBIIOJIHEHUEM JIPYroro OTBETCTBEHHOrO 3aaHus. Bl 1 Bain HauanbHUK cuuTaere cBou
3a1aHus HeoTokHbIMU. Kak Bel moctynure?

Cumyayusn 2.

HeonbITHBIA COTPYAHMK IOEXajl Ha BCTpeuy K KOH(UIMKTHOMY KJIMEHTYy. TOT ocTajcs HeIOBOJIEH
pe3ysibTaTaMu BCTPEYH, [O3BOHUJI PYKOBOJUTENIO 3TOro paboTHuka. HauanpHuk ynmamgui
pasHoryiacue, 3aTeM HPUIJIACHII CBOETO MOJYMHEHHOro, coo0ImI eMy o (akre KOHGIMKTA U €ro
pa3peluieHny, a Takxke pacckaszai 00 ommoKe, KOTOPYIO, IO €ro MHEHHUIO, COBEPIIIII COTPYAHUK MPH
IIOCTPOCHUH OTHOILIEHUI C 3TUM KIMEHTOM. [IpoaHanusmpyiTe CUTyallMIO U HPENJIOKUTE CBOM
OoJsee ynauHbli BApUAHT JEHCTBUI PyKOBOJUTEIS.

Cumyayusn 3.

CoTpyaHHUK cOOOIIaeT CBOEMY HAYalbHUKY O BO3HHKIIEW CIIOKHOM CHUTyallud, TOT MpejaraeT
HECKOJIBKO ITyTeH BBIXOJIa W3 HEEC W IMPOCHUT MOJYMHEHHOTO CaMOCTOSITEIIPHO BBIOPAThH JTYYIIHH.
[Tpoananu3upyiiTe 3Ty CUTYalHIO U, €CIU HEOOXOJUMO, U3MEHUTE ICUCTBUS PYKOBOAUTEIIS.

Cumyayusn 4.
Korga coTpyniHHMKM HPUXOIAT K BBIIIECTOSIIEMY JIMIY C BOINPOCOM O BO3HHUKIIEH CIIOXKHOU
CUTyalluM, TOT pa3Ipa)kaeTcsi U TOBOPUT O TOM, YTO OHH BBIAYMBIBAIOT MPOOJIEMBI CaMHU.
[Tpoananusupyiite, KakoBbl MOTYT OBITh HNPUYMHBI Takoil cutyauuu. Ilocrapaiitecb OTOHTH OT
CTEPEOTHUIIOB.

Cumyayus 5.



Korna menemxep FOpuit npuien Ha paboTy, TO OOHAPYXUI, YTO AJIEKCaHIpP OKUAAET €ro BO3JIE
odpuca: «f mpocro He Mory paborarb ¢ Mapueil B OJHON KOMaHJE, 3aHUMAIOIICHCS HOBBIM
IIPOEKTOM, - OBLIIM €ro MEPBBIE CII0BA. - Y HEE €lLIe MaJO OIbITa, U OHA HE JKEJIaeT BOCIIPUHUMATH
MO0 TOUKY 3pEHHUS CEpbe3HO, IOTOMY YTO Y MEHs HET BhIcIIero oopasoBanus». [Ipoananusupyiite,
KakOBbl MOTYT OBITb TNpPUYMHBI Takod curyauuu. IIpemnoxkute CBOW BapHaHT JeWCTBUI
PYKOBOAMTEIIS.

3aoanue 3. BeiomHuTe KOH(IUKT, KOTOPBIH Bbl HaOmonanu Ha cBoeM paboueM MecTe BO BpeMs
npakTuku. OTBETbTE HA BOMPOCHI.
Urto 6bUI0 NPUUYUHON KOHPIMKTA?

Kaxk on 6bu1 pasperien?
Ecau 661 Bl Obu1n MeHeKepoM, Kak Obl Bbl cripaBHIINCh ¢ HUM TTO-ApyroMmy?

Kputepuu onenkmu:
6 6anmnoB — 3a MpaBUIILHOE PEILICHUE 33/1a4H U CJICITaHHBIMH BBIBOJAAMHU
5 6aysoB - 3a IPaBUJILHOE pEIlIeHUE 3ajaul 0€3 apryMEHTUPOBAHHBIX BBIBOJIOB
4 GannoB — 3a MPaBUJIbHOE PEIICHHE 33a/1aui Oe3 BBIBOJIOB
3 Gajuta— 3a perieHue 3a1a4u ¢ OAHOU OIIMOKOM, U 0€3 BHIBOJIOB
2 Ganna — 3a pelleHue 3a7auu ¢ IByMsl He3HAYUTEIbHBIMU OIIUOKaMH, HO C MPaBUIBHBIM
AITOPUTMOM PEIICHHUS
1 Gayn— 3a MOMBITKY peUIeHUS 3adaHUs
0 OaJUIOB — HE BBINOJHEHHUS 3aJaHU

Tema 15. CoBpeMeHHBII 3apy0e:KHbII MEHEIKMEHT

3anganmue 1. BoissBUTH OTIMUMTENbHBIE IPU3HAKU 3apYOEKHOTO M POCCUICKOTO
MEHEI)KMEHTA.

3anosHNTE CPABHUTEIBHYIO TA0IHMILY MO/Ie/Ieid MEeHeIKMEeHTa

XapakTepuCTUKHU AMOHCKAs aMepUKaHCKas poccuiickas

I[OMI/IHI/IPYIOH_[I/IC KadueCTBa
JCJIOBOTO YCJIOBCKA

Kputepun K MNpPOABUKEHHUIO TIO
CITyx)0e

[Tpodeccuonanphas
KOMIIETEHTHOCTb




[Ipouecc npuHATHSA pELICHUI

OTtHomieHue pabOTHUKOB K (pupme
u pabote

Xapakrep MPOBEJICHUS
MHHOBAaIIUU

®dopma JeI0BbIX OTHOLICHUI

IIpouenypa oueHuBaHus

HpOI/I?;BOI[I/ITC}I MMPOBCPKA HAJINYHA BCCX 3JICMCHTOB IMOCTABJICHHOI'O 3aiaHus, IIPABUJIIBHOCTH
BBITMIOJTHEHUS 33/1aHUS, COOTBETCTBHS pabOThl TpeOOBaHUAM K 0(OPMIICHHUIO U IPUHUMACTCSA
pelIeHre 0 KOJMYECTBE 0aJIJIOB, BHICTABIISIEMBIX 110 pa3pab0TaHHBIM KPUTEPUAM OLICHKH.

Kputepuu ounenkmu:
4 6aJyIoB — 3a MPABHJILHOE PEILICHUE 3aa4d U CJICJIAHHBIMHU BBIBOJAMH
3 6ayuIoB — 3a MPAaBMWIIBHOE PEIICHHE 3a7auil 0e3 apryMEeHTHPOBAaHHBIX BBIBOJIOB
2 Oajuta— 3a pelieHue 3aa4m ¢ OAHOM OIIMOKOM, U 0€3 BBIBOJIOB
1 GayT— 3a MONBITKY PEUICHUS 3aJaHHS
0 6a)10B — HE BBIIIOJHEHHS 3a1aHuUs



7.3. OueHo4YHbIe cpeICcTBAa [Jisl MPOMEKYTOYHONH aTTeCTAMM MO HUTOraM OCBOEHMA

JUCHUILIHHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp’ 2
Ne n/m Bomnpocsl K 3k3aMeHy

1. ITonsitue kouTypa ynpasiaeHus:. CyObeKT U OOBEKT YIIPaBJICHHS

2. KubepHeTnueckuii moIX0/1 K yIpaBJIeHUIO OpraHu3auen

3. CylHOCTh NOHSATHH — OpraHu3aLus, CUCTEMa, CAMOOPTraHU3alMsl, CTPYKTYpa

4. 3aKOHbI M 3aKOHOMEPHOCTH YIIPaBJIECHHUSI

S. CoctaB u Knaccu(pUKalMs IPUHIUIIOB YIPABICHUS

6. CopneprkaHye CUCTEMbl MEHEJKMEHTA U XapaKTEepUCTHKA €€ MOACUCTEM

7. ITonsiTue noaxona k ynpasieHuto. Chepbl IpUMEHEHUS! OCHOBHBIX MOJX0J0B

8. [ITkoJia HAY4YHOTrO yIpaBJIeHUs KAaK ATAll Pa3BUTUSI MEHEIPKMEHTA

9. AJIMMHHCTpATHBHAS IKOJIA B YIIPABICHUHT

10. | [lIkona yenoBeYeCKUX OTHOLICHHM

11. | Pa3BuTHe MOBEICHUYECKUX HAYK

12. | CoBpeMeHHBIE IIKOJIbl MEHEIPKMEHTA

13. | CymHOCTb ¥ BUIbI KOMMYHUKaIIUH

14. | DnemeHThl U ATanbl KOMMYHHKAIIUN

15. | IIperpaabl Ha MyTH MEXIMYHOCTHBIX KOMMYHUKAIUI

16. | CoBepuieHCTBOBaHHE KOMMYHUKAIMI B OpraHU3aIUsIX

17. | Ilpupona u coctaB GyHKIIMN MEHEHKMEHTA

18. | Ilonstus nuddepeHnmaniy 1 MTHTETPAIlA B MEHEHKMEHTE

19. | IlonsTHe ciry>keOHOM TOIHKHOCTH, TOJKHOCTHBIE WHCTPYKIIUU

20. | IlonsiTHe nenerupoBaHusl MOJHOMOYMH. JIoCTOMHCTBA, HEIOCTATKU

21. | IloHsiTHE HEHTpaATN3aIH, €€ 1eNb, HeIOCTATKH

22. | IlonsiTHe, CYIMHOCTh, 0COOEHHOCTH JELICHTPAIN3aluU

23. | HeoOX0IuMOCTh M JOCTATOYHOCTh COYETAHMsI ETICHTPAIH3AINY 1 [IEHTPAIN3aluU

24. | CyniHocTb, COCTaB M COJIEp’KaHHE IKOHOMHUECKUX METOAOB YIIPABICHHUS

25. | Cnenuduka u copepkaHue OpraHu3aliOHHO-PacTIOPAIUTEIbHBIX METOI0B
yIIpaBJICHUS

26. | CyniHocTb, COCTaB M COJIEPKaHUE COLMAIBHO - TICUXOJIOIMYECKHX METO/I0B
yIIpaBJICHUS

27. | Knaccuduxkaiys ynpaBieHYeCKUX peleHUH

28. | MeTo/pl TPUHSATHS YIIPABICHYECKUX PEIICHUI

29. | ConeprkaHne OCHOBHBIX ATAINOB NPUHSTHS U peaIn3alliyl YIPABICHYECKOTI0 peHIeHus

30. | [MonsTHe U cotep kaHUe MOJICITH W MOJICITHPOBAHUS

31. | OcHOBHBIE TaNbl HOCTPOCHUSI MATEMAaTHUECKUX MOJIeNIEeH

32. | Mopnens npunsaTHS pemenuii Bpyma-HerTona

33. | IlonsiTre u copepikaHue NUKJIIA YIIPaBICHUS

34. | CocraB u conepkanue (yHKIMNA aIMUHUCTPATUBHOTO MpoLecca

35. | Conepxanne GyHKINY TUIaHUPOBaHUs. [[OHATHS TUTaHA W TUTAHUPOBAHMSI

36. | COBOKYMHOCTb TEOPETUYECKHX MOAXO0I0B K (POPMUPOBAHHIO U COBEPILIEHCTBOBAHUIO
CTPYKTYDp yIIpaBICHUS

37. | OcobeHHocTH, TOCTOMHCTBA U HEIOCTATKHU JIMHEHHOI OpraHu3alliOHHON CTPYKTYpPBI

yYIpaBJICHUS

" Ecnu Qucyuniuna usy4aemcs HeCKoabko ceMecmpos, mo mabauya gopmupyemes. Ons Kajicoo2o cemecmpa.



Ne i/

Bonpocel Kk h3xk3aMeny

38. | OcobenHoCTH, TOCTOMHCTBA U HEOCTATKU (PYHKIIMOHAIBHON OpraHu3aliOHHOM
CTPYKTYPHI YIIpaBJIeHUS

39. | OcobenHoCTH, TOCTOUHCTBA U HEIOCTATKHU JIMHEHHO-()YHKIIHOHAIBHOM
OpPTraHU3aIIOHHON CTPYKTYPHI YIIpaBJICHUS

40. | OcobeHHOCTH, TOCTOMHCTBA U HEIOCTATKU IITAOHOM OPraHU3allMOHHON CTPYKTYPHI
yIpaBIeHUS

41. | OcobeHHOCTH, TOCTOMHCTBA U HEIOCTATKU TUBU3NOHAIBHOW OpPraHu3allMOHHON
CTPYKTYPHI YIIpaBJIeHUS

42. | OcoOGeHHOCTH, TOCTOMHCTBA U HEJOCTATKH MTPOTPaMMHO-IIETICBOM OpraHU3allnOHHON
CTPYKTYpbI YIPaBIICHUSI.

43. | Ocob6eHHOCTH, TOCTOMHCTBA U HEJJOCTaTKU MaTPUYHOM OpraHU3allMOHHON CTPYKTYPBI
yIpaBJICHUS

44, | OcoOEHHOCTH POCCHIICKON MOJIeTTH MEHE/HKMEHTA.

45. | XapakTepucTuka CyObeKTOB POCCHUICKOTO MEHEHKMEHTA

46. | CpaBHUTENBbHBIN aHAIN3 EBPONEHUCKON U SIMOHCKON MOJIEIM MEHEKMEHTA

47. | SlnoHckast MOJENIb MEHEPKMEHTA

48. | AMepukaHCKas MOJIETTb MEHEDKMEHTA

49. | 3agaum MEHEKMEHTa

50. | Tumsl opranu3anuii Mo B3aMMOACHCTBHIO MOIpa3AeICHUN

51. | CpaBHUTEIBHBIN aHAIN3 AMEPUKAHCKOM U ATIOHCKOM MOJIETTH MEHEKMEHTA

52. | MadopmanmonHoe oOecriedeHne NPUHATHSI YIIPABICHYECKOTO PEIICHUS

53. | OpranuzanMoHHOE MOCTPOCHUE (HHUPMBI

54. | [lonsTHEe MOTUBALUU, TEOPUK MOTUBALIMU. MOTHBaLUS KaK (QYHKLIMS U
SKOHOMHMYECKHUN METOJ| YIPaBICHUS

55. | ConeprkaTellbHbIE U ITPOLIECCYaTIbHbIE TEOPUU MOTHUBALIUU

56. | MeTobl ¥ TPHEMBl MOTHBAIIAN

57. | IlousiTHE BIAacTH, BUALI BIACTH

58. | JImmepcTBo, KauecTBa IHJIEpa, CTUIIH JHJIEPCTBA

59. | I'pynnoBas nuHamuka. ['pynmnbl, 0cOOEHHOCTH IPYIIII, TUIIBI TPYMI

60. | YmpasiieHue 4e0BEeKOM U YIPaBJICHUE TPYITION

7.3.2. Kputepuu U HOPMbI OLEHKH

®opma npoBeaeHus

Cemect . 10
8 MPOMEKYTOUHOI Kputepun u HOpMBbI OLIEHKH
P arrectanun’
2 DKx3ameH (1Mo Crynent HaOpan 80 u Oosiee OamioB 1O
OTITUIHOY .
HAKOMTUTEIEHOMY HAKOMUTEILHOMY PEUTHHTY
pEHTHHTY) XODOLLION Crynest Habpan or 60 g0 79 6amioB mo
P HAKOMUTEILHOMY PEUTHHTY
«ynosierBopu | Ctynent Habpan ot 40 mo 59 OGamioB mo
TEITHHOY» HAKOMUTEILHOMY PEUTHHTY
«ueynosnetBo | Ctynent Habpan 39 u MeHee OaiioB MO

PUTENBHO» | HAKOIIUTEIbHOMY PEUTHUHTY

8 Ecau oucyuniuna peanusyemcs HeckobKo ceMecmpos, mo cemecmpul yKazvleaiomest 6 00Hot mabnuye no nopsoxy.
® Vkazvieaemes hopma xonmpors (3auem, 3auem ¢ OyeHKol, dK3aMen) u 6 ckoOKkax popma nposedenus (VCmHo, RUCbMEHHO, NO
HAKOnumenbHoMy petimuney (0as oucyuniut, peanusyemuvix ¢ BPC)).
10 Ecnu ¢hopma xonmpons «3auemy, mo ocmasunty moabko CHpoKu ¢ OMMemKaMy o0 3aveme, eciu popma KoHmpons — «3a4em c
OYEHKOUY UNU «IK3AMEHY, MO OCIMABUMb MOJILKO CIPOKU C OYEHKAMU.




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

KosaunuyecrBo B
e Tun (yueOHuk, yuedHoe nmocodue, HAY4YHOH
I /;1 ABTOPBI, COCTABUTEH 3arsiaBue (3aroJioBoK) Yy4eOHO-MeTOoauYecKoe nocodue, I'ox n3nanus ounodanorexe /
NPAaKTHKYM, Ap.) HaumeHoBaHue
9BC
2. Cunenko A. H MeHemKMeHT KOHCIICKT JICKITUHN 2017 9BC
"ZNANIUM.COM"
3. C. /1. Pe3nuk MeHeHKMEHT yueb. mocobue 2017 3BC
"ZNANIUM.COM"
4. Buxanckuii O. C. M - 2018 3BC
> Koporiuii C. B. MeHemKMeHT yue0. mocobue 2018 OBC «IPRbooks»
6. I'op6enxo, JI. U., 2016
0. A. Bopic MeHeKMEHT MIPAaKTUKYM 9BbC «IPRbooks»
7 M. A. Jlockyrosa, H. B. MeHeKMEHT MIPAaKTUKYM 2020 9BbC «IPRbooks»
OcTpoBcKas
8.2. JlonosinuTebHAS JIUTEpPATypa
Tun (yueOHukK, yueoHoe KOﬂ“quTEO B
HAY4YHOM
Ne nocooue, yueOHo-
ABTOPBI, COCTABUTEHU 3ar/iaBue (3aroJjioBoK) Tox u3nanus oudamnorexe /
n/m MeToAnYecKoe mocooue,
HaumeHoBaHnue
NPAKTHKYM, AP.) 3EC
8. A. A. JlapuoHoBa MeHeKMEHT MIPaKTUKYM 2015 OBC «IPRbooks»
9. T'ymunua A. A. 2015
MeHeKMeHT MPAKTHUKYM 3BbC «IPRbooks»

11 Vkaszvieaemes koruuecmeo 9Kk3. OJisk neuamuvlx u30aHutl, Ois 2NeKMPOnHbIX U30anuii — Haumenosanue SB5C.




Tun (yueOHUK, ydeOHOE

KoanuyecTBO B

HAY4YHOH
Ne nocooue, yueoHo-
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK) I'ox n3panus ounoaunorexe /
n/n MeTOoN4YecKoe mocodue,
HpPAKTHEYM, Ip.) HaumeHoBaHue
P » AP 9BC
10. ITpuxonpko A. H. MeHeKMEHT: 1E€TI0BbIE UTPBI, KEUCHI U yuebHoe rmocodue 2014 3BC «IPRbooks»

IMPAKTUYCCKUE 3aJIlaHUA




8.3. IlepeueHb mpodeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMANHMOHHBIX CHPABOYHBIX
cucrem'?

- DKOHOMHMKA, COLMOJIOTHSI, MEHEJDKMEHT [ DJIeKTPOHHBIN pecypc|: HHPOPMALMOHHBINA TOPTA
— PexxuM mocTyna k cucteme: http://ecsocman.hse.ru/

- Menemxment - Hooctu, Jlekumu, Crateu, Jluteparypa: MHGOPMAIMOHHBIN MOpTAal-
Pexxum moctyma k cucteme: http://infomanagement.ru/

- WebofScience [DnekTpoHHBI pecypc]: MyIbTHIMCIUIUIMHApPHAS pedepaTuBHaAs Oa3za
nannbix. — Philadelphia: ClarivateAnalitics, 2016—. — Peskum goctymna: apps.webofknowledge.com.
— 3ar. ¢ ’Kkpana. — 3. pyc., aHIIL.

- Scopus [DnekTpoHHBIH pecypc]: pedepatuBHas 0a3a manHbix. — Netherlands: Elsevier,
2004—. — PexxuM gocTyma: scopus.COm. — 3ard. ¢ skpaHa. — f3. pyc., aHIL.

- Elibrary[DnekTpoHHbIil pecypc] : HaydHas d3JeKTpoHHas Oubimmorexka. — Mocksa: HOB,
2000—. — Pexxum goctyma: elibrary.ru. — 3ari. ¢ skpana. — S3. pyc., aHrmI.

8.4. IlepeyeHb MPOrpaMMHOIo0 oOecnedyeHus

Ne Haumenosamue [IO PexBU3UTEI IlOI“OB?pa
n/n (nata, HOMep, CPOK ACHCTBHUA)
1. Windows JHorosop Ne 690 ot 19.05.2015r., cpok
JIEICTBUS - OECCPOUHO
2. Office Standart Jorosop Ne 690 ot 19.05.2015r., cpok
nemctBus - 6eccpouno; Jlorosop Ne 727 ot
20.07.2016r., cpok ACHCTBUSA - OECCPOTHO

8.5. Onucanne MaTepHaIbHO-TeXHHYECKOH 0a3bl, HEOOXOAMMOI A5 OCYyLIeCTBJIEHHA
00pa3oBaTeIbHOIO MpoLecca Mo JHCHUILINHE

HaumenoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0MHeTOoB, 1a00paTOPHii, MACTEPCKUX U

Ne Ap. 00bEKTOB /1JIsl IPOBe/ICHUs!

/Il | NMPAaKTHYeCKHX U JJA00PATOPHBIX 3aHATHIA,
MOMeIIEeHUH VISl CAMOCTOATEIbHOMI

padoThI 00yUaOIUXcsi (HOMep ayTUTOPHH)

IlepeyeHb 0CHOBHOTO 000pY/A0BAHMA

KomnprotepHblif  kimacc. YdeOHas ayIauTopus st
MIPOBEJCHUS 3aHATHH JICKIMOHHOTO THMA. YueOHas
ayAuTOpUs ATl TIpOBENCHMs 3aHATH cemMuHapckoro | CToyisl  ydeHHYecKWe  JIByXMecTHble,  CTobI
THna.  YuyeOHas  aymuTopust  JUId  IIPOBEICHUS | NMPENOAABATEIbCKUE, CTYNbS, JIOCKa ayIUTOpHAas
nabopaTopHeIX pabor. VYyeOHas ayauropuss s | (MapKepHasi), IOCKa ayJuTopHas (MeJoBas), 9KpaH,

1 KypCOBOTO ITPOEKTUPOBAHUs (BBIMOJHEHUSI KypCOBBIX | KpECIo., mKagsbl, CTEH/IBI, JJIEKTPOLINT,
pabor). VYuebHas ayauTOopus AN NpOBeAEHUS | orHeTymmTenb, 11K, mpuHTEp, KOMIBIOTED,
IPYNIOBBIX M WHAWBUIYAIbHBIX  KOHCYJIBTAllUi | MOHHTOP, MPOEKTOP, OecrpoBoHOI

YuebHas ayauTopus ANS TPOBEACHUS 3aHATHH | MapIIpyTH3aTop , IPUHTEP
TEKYLIET0 KOHTPOJIS ¥ IPOMEXYTOUHON aTTeCTalluu
C-802

KomnsrorepHsiit KJIacc. TTomemnienue s
CaMOCTOATENIFHOW paboThl. YueOHas ayAuTOPHs I
NIPOBEJICHUS 3aHATHH CEMHHApCKOro THUIa. YyeOHas
2 ayauTopusi Uil KypCOBOTO  HPOEKTHPOBAHMS
(BBITIOJTHEHUSI KYpCOBBIX paboT). YueOHas ayauTopus
JUIL TIPOBEICHUS] TPYNIOBBIX W WHAWBUIYaIbHBIX
KOHCYJIbTalMH. YueOHasi ayAMTOpHs Ul NPOBE/ICHUS

Cronbl yueHHUecKHe, CTynbs ydeHuueckue, [IK c
BBIXOJIOM B ceTb IHTEpHeT

2 Baswl dannwix u ungopmayuonnsle cnpagounsle cucmemvt Q0AHCHbL ObiNb AKNYATbHBL.


http://ecsocman.hse.ru/
http://infomanagement.ru/

n/n

HaumeHoBaHue 000py10BAHHBIX YUYeOHBIX
Ka0UHEeTOB, JJa00paTOPHii, MACTEPCKUX U
Ap. 00bEKTOB /1JIsl IPOBe/IeHUs!
NPAKTHYECKUX U JIAa0OPATOPHBIX 3aHATHH,
NMOMeNIeHU JJIfl CAMOCTOATEILHON
pa6oThl o0yuarmmxcsi (HOMep ayAUTOPHH)

IlepeyeHb 0CHOBHOTO 000pYy/A0BaAHMA

3aHATHUA  TEKYIIEro KOHTPOJS M MPOMEKYTOYHOM
arrectauuu. ['-401

VYueOHast aynuTopust Ui IIPOBEICHUS  3aHSATHH
JIEKIUOHHOTO  THMA. Yd4eOHas  ayauTopus — Ais
MIPOBECHUS 3aHATHI CEeMHHApCKOTO THMA. YueOHas
ayauTopusi  [UIi  KypCOBOTO  HPOEKTHPOBAHHS
(BBIIOTTHEHUST KYPCOBBIX paboT). YdeOHas ayauTopus
JUIL TIPOBEICHUS TPYNIOBBIX W WHAWBUIYalbHBIX
KOHCYJbTalMi. YueOHas ayAUTOPHS JUIS NPOBEICHUS
3aHATHH ~ TEKyLIEro KOHTPOJSI M HPOMEXKYTOYHOM
arrecranuu. C-801

Crompl y4eHHWYECKHE JBYXMECTHBIE (MOHOOIOK),
CTOJI  YYEHUYECKHH  JIBYXMECTHBIH, CTOJ
MpenoaaBaTeNbCKUM , CTYJ MpenoAaBaTeNIbCKUM,
JTOCKa ayauTopHas (MenoBasi), Kadeapa, mpoeKTop,
9KpaH.; KOMIIBIOTED.




