MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

b51.0.14

(unoexc OucyuniuHwl)

PABOYAS ITPOI'PAMMA TUCIUAIIINHBI

OcHOBBI HpGI[HpI/IHI/IMaTCJ'IBCKOﬁ ACATCIBHOCTHU

(HaumeHoB8anue OUCYUNTUHDL)

I10 HAINPaBJICHUIO MOATOTOBKH (CHEUAIIbLHOCTH)
27.03.02 YnpaBieHrue Ka4eCTBOM

HAIPABICHHOCTH (TIPOQWITH )/CIICIIU A3
YHpaBJ'IeHI/IG Ka4uy€CTBOM

®opma oOydeHHUsI: OUHAast
I'on nabopa: 2021
O6m1as TpynoeMkocTs: 4 3E

Pacnpez[e.nemle YaCo0B JUCHMILIMHBI 110 CEMECTPaM

Cemectp 3

®opma KOHTPOJIAA | DK3aMEH Hroro
Bun 3ansaruit
Jlexun 16 16
JlaboparopHsble
ITpakTnueckue 34 34
PykoB0/ICTBO: KypcoBbie paboThl (ipoektsi) / PI'P
ITpoMexyTouHas aTTecTanus 0,35 0,35
KonraktHas pabota 50,65 50,65
CamocTosTenpHas padora 22 22
KonTtpons 35,35 35,35
Hroro 108 108




Pabouyto mporpammy coctaBui(u):
JIOIIEHT, JIOLEHT, KaH[. 3KOH. HayK, CmbinuisieBa E.I'.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenetsb, Pamunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

Pabouas nporpamMmMa nucuumiinHsl coctasieHa Ha ocHoBaHuM PI'OC BO u yue6HOro miana
HaIpaBJIeHUs1 NOArOTOBKHU (cnenuanbHocTr) 27.03.02 YrpaBieHue kauecTBOM

Cpok neiicTBus padoueil nporpaMMbl AMCUMILIMHBI 10 «28» aBrycra 2025 r.

COI'NTACOBAHO

PykoBonuTens nenapraMenTa OakanaBpuaTa (JKOHOMUYECKUX U YIIPABICHUYECKUX IIPOrpamMM)

« » 20 T. C.E. Bacmibena

(noonucs) (H.0. Damunus)

YTBEPXIEHO

Ha 3aceganun AclapTaMCHTa IMPECANTPUHUMATCIIbLCTBA

(npotoko:n 3acenanus Ne 1 ot «28» aBrycra 2020 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

HGJIB OCBOCHHSA AOUCHUIUIMHBI — CO3JAaHUC LCJIOCTHOIO IMPCACTABIICHHA O CYHIHOCTHU H
0COOEHHOCTAX MpCAIIPpUHUMATEIBCTBA, O IMIPOLUECCE CO3AaHUA COOCTBEHHOTO Jacia, (bOpMI/IpOBaHI/Ie
MPAKTUYCCKUX HABBIKOB OpraHu3alu U IJIaHUPOBAHUA KOMMGp‘-IGCKOfI JACATCIIBHOCTH.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCIMIUTMHBI ¥ IPAKTHKHU, HA OCBOCHUU KOTOPBIX Oa3upyeTcs qaHHAs TUCIUTUIMHA:
Jannas nucuurinHa (ydeOHbIN Kypc) OTHOCUTCS K_BapuaTUBHON YacT b1 JIMciuminHabl (MOAY/IHN)
10 yueOHoMYy miany 27.03.02 YnpaBiieHue Ka4eCTBOM

JIMCIUTITMHBI U TIPAKTUKH, JIJI1 KOTOPBIX OCBOCHHE JAaHHOHN MUCIMIUIMHBI HEOOXOAMMO Kak
npealIecTByromee: DKOHOMUKA opranuzanuu, [lnanupoBanue Ha npennpusituu, [loaroroBka k
MpOLEAYpE 3aIIUTHI U 3alIUTa BHIMTYCKHOW KBaM(UKAIIMOHHON paboT

3. Ilinanupyembie pe3yJibTaThl 00y4YeHUs1

dopmupyemble U
KOHTpPOJIUpYyeMble
KOMIeTeHIUH
(Ko ¥ HAMMEHOBAHUE)

NuaukaTopsl J0CTHXKEHUS
KOMIIeTeHIH i
(Koa 1 HAMMEHOBaHUE)

[lnanupyemble pe3yJibTaThI
o0yueHust

VYK-1. Cnocoben
OCYIIECTBIISATh TIOUCK,
KPUTUYECKHUI aHAIIU3 U
CUHTE3 uHpOopMaIuy,
HOPUMEHSTh CUCTEMHBIN
MIOJIXO/T JUISL PEIICHUS
MIOCTaBJIEHHBIX 3a]a4

VYK-1.3 Cnocoben
OCYIIECTBIISTH TIOUCK,
KPUTHUYECKHUM aHAIIN3 U
CUHTE3 UH(pOpMaUU

3HATh: NPUHLIMIIBI TTIOMCKA,
KPUTHYECKUI aHAJIN3a U CUHTE3a
UH(pOpMaLNK.

YMeTb: NpUMEHATh NPUHLIUIIBI
MOMCKa, KPUTUYECKUH aHau3a u
CHHTEe3a UH(POpMALIUH.

Bnagers: npuHIMnamMu MOMCKa,
KPUTHYECKOIO aHaJM3a U CUHTE3a
nHpopmanuy.

VK-1.4 Crioco0eH,
MIPUMEHSITh CUCTEMHBIN
MOAXO0M AJs pelIeHUs
IIOCTAaBJIEHHBIX 3a7a4

3HaTI): HpI/IHHI/IHBI CUCTCMHOTI'O
MOJIXO/1a JIJIsl PEIICHUS TIOCTABICHHBIX
3a7a4

YMeTh: NPUMEHATh CUCTEMHBIN
MOJXO0/ i1l PEMIEHUS TOCTaBIEHHBIX
3aJ1a4

Bnagers: npuHIMIIAaMH CHUCTEMHOTO
TIOIXO/1a /IJIsl PEIICHHS TTOCTABJICHHBIX
3amaq




®opmMupyembie U
KOHTPOJIUpYeMble
KOMIIETEeHIMH
(ko1 1 HAUMEHOBAHME)

NHaukaTopbl 10CTHXKEHUS

KOMIIeTeHIH i
(Koa 1 HAMMEHOBaHUE)

Ilnannpyemble pe3ybTaThl
o0y4eHust

OIIK-9. Cnocoben
OIICHUBATh U YYUTHIBATH
PHUCKH TIPH YIIPABICHUH
Ka4yeCTBOM

OIIK-9.1 - Criocoben
OIICHUBATh PUCKH TPU
YIPABJICHUH Ka4eCTBOM

3HATh: KaK OLIEHUBATh PUCKH IIPU
YIIPABJICHUH Ka4ECTBOM

YMeTh: OLICHUBATh PUCKU NPU
YIPABJICHUH Ka4ECTBOM

Bnagers: HaBbIKaMU OLICHKH PUCKOB
IIpU YIIPABIECHUN Ka4e€CTBOM

OI1K-9.2 - Criocoben
YYUTBHIBATH PUCKH TIPU
VIIPABJIEHUU KaYECTBOM

3HaTh: KaK yYUTHIBATh PUCKU IpU
YIPABJICHUH KaYECTBOM

YMeThb: y4UTBIBaTh PUCKHU IIPU
YIPABJICHUHU KAYECTBOM

Bitagers: HaBbIKaMu ydeTa pUCKOB
IIPY YIIPaBJICHUU Ka4€CTBOM




4. CTPYKTYpa M cojiep:KaHue JUCUMIIMHBI

Moayab
(pa3nei)

Bun
y4eOHo
padoThI

HaumeHoBaHWe TeM 3aHATHIA
(yue6Hoit pa6oThI)

Cemectp

Oo0bem, 4.

Bbanabl

HNHTepakrTus, 4.

DopMBbI TEKYLIET0
KOHTPOJIst
(HauMeHOBaHuUe
OLICHOYHOI'0 CpelcTBA)

Jlek 1

Tema 1 CymHOCTb U cOlEpKaHUE KOMMEPUYECKOI
JIeSITENIbHOCTH

Tema 2. @opMbI OpraHu3aliy MIpeJIpUHIMATEIBCTBA, UX
Kiaccu(UKaIus 1 0COOCHHOCTH

Tema 3 YcnoBust, HeOOXOIUMBIE IS OCYIIECTBICHUS
MPEeANPUHUMATEILCKOMN AESTENbHOCTH

Jlex 2

Tema 3 YcnoBust, HEOOXOIUMBIE IS OCYIIECTBICHHS
MPEINPUHAMATEIECKON ACITEITEHOCTH

Jlek 3

Tewma 4. [IpennpuHUMaTENbCKUE UIEH U UX PeaTH3aIIHs
Tema 5. busznec- Mozienb NpeANpUHUMATEIBCKON
JIeATENLHOCTH

Jlex 4

Tewma 4. [IpennpuHUMATENbCKUE UIEU U UX PEaTH3AITHS
Tema 5. busHec- Mozienb IPEANPUHUMATEIBCKON
JIESITENIBHOCTH

Ip 1-3

Tema 1 CylIHOCTb U COJEp)KaHUE KOMMEPUYECKOM
JIeITeIIbHOCTH

Tema 2. @opMbl OpraHn3anyy NpeanpUHIMATEIbCTBA, UX
Kiaccu(UKaIus 1 0COOCHHOCTH

Pemenne
Pa3HOYPOBHEBHIX 33124 H
Kelic -3a1aHnii

Ip 4-5

Tema 3 YcnoBust, HEOOXOIUMBIE IS OCYIECTBICHUS
MPEANPUHIMATEIECKON AESITETEHOCTH
4. IlpeanpuHUMATENbCKUE UACH U UX pealln3alus

Pemenne
Pa3HOYPOBHEBHIX 33/1a4 U
KeWC -3aJaHui

Jlex 5

Tema 6. MapKkeTHHIOBbIE KOMMYHHUKAIH
Tema 7. KonkypeH1us B IpeIIPUHUMATENBCKON
JIeSTENBHOCTH




DopMbI TEKYLIET0

Moayab Bun . HaumeHoBaHue TeM 3aHATHI KOHTPOJISA
yueOHoit . Cemectp | OOBEM, 4. Baaubl HNHTepakTHB, 4.
(pa3nein) padoTHI (yueOHoii padoThbI) (HauMeHOBaHUe
OLICHOYHOI0 CPe/ICTBA)
Jlex 6 Tema 8. KoHkypeHIUS B IpeAnpUHIMATEIbCKOM 2
JESATEIBHOCTH
Jlex 7 Tema 9. I{eHOOOpa3oBaHKEe U HATOTOOOIAKECHHUE B 2
MpeANPUHUMATENBECKON AEITEIbHOCTH
Tema 10. TeopeTudeckue 0OCHOBHI IPEANPUHUMATEIBCKOMN
nesrenbHOCTH. KoMMepueckas TaitHa
Jlex 8 2
Tema 11. ®uHaHCOBast U MHBECTULIMOHHAS NIOJUTHKA B
MpeANPUHIMATENbCTBE
Ip 6-7 Tema 5. busHec- MoJens IpeANPHHAMATEIHCKON 3 4 4 - Pemenne
JIeITeIIbHOCTH 33 Pa3HOYPOBHEBBIX 33134 U
Tema 6. MapKeTHUHIOBbIE KOMMYHUKALUU Kelic —3a1aHuii
[Ipomexyrounoe
TectupoBanue 1
Ip8-9 Tema 7. KoHKypeHIUS B IpeINIPUHIMATENbCKOM 3 4 4 - Pemenne

JIeSITeTIbHOCTH
Tema 8. KonkypeHuus B peJIpUHUMATENbCKOM
JIeITeIIbHOCTH

Pa3HOYPOBHEBBIX 33134 U
Kelic -3a1aHnii




DopMbI TEKYLIET0

Bu "
Moayab o HaumeHoBaHue TeM 3aHATHI KOHTPOJISA
yueOHoit . Cemectp | OOBEM, 4. Baaubl HNHTepakTHB, 4.
(pa3nein) 2G0TI (yueOHoii padoThbI) (HauMeHOBaHUe
P OLICHOYHOI0 CPe/ICTBA)
IIp 10-11 | Tema 9. lleHOOOpa3oBaHMEe M HANOTOOOIAKECHHUE B 3 4 4 - Pemenne
MpEeANPUHIMATENBECKON IESTEIbHOCTH Pa3sHOYPOBHEBBIX 3a1ad U
Tema 10. TeopeTnueckue OCHOBBI IPEATPUHUMATENBCKOM Kelic -3amanuit
nestenbHocTH. KoMMepueckast TaliHa
IIp 12-13 | Tema 9. LlenooOpa3oBaHue U HAIOTOOOJIAKEHHE B 3 4 4 - Pemenne
MpeANPUHIMATENBECKON NESTEIbHOCTH Pa3HOYPOBHEBBIX 33134 U
Tema 10. Teopernueckre OCHOBBI IPEATPUHUMATENBCKOM Keiic -3amanuit
nesrensHOcTH. KoMMepueckas TaiiHa
Cp CamocrosTenbHas padboTa 3 12 - -
IIp 14-15 |Tema 11. ®uHaHCOBAS M HHBECTHIIMOHHAS TIOJIUTHKA B 3 4 4 - Pemenne
NpeANPUHIMATENbCTBE Pa3HOYPOBHEBBIX 33134 U
Kelic -3a1aHnii
[Ip 16-17 |Tema 11. ®uHaHCOBAS M HHBECTHIIMOHHAS TIOJIUTHKA B 3 4 4 - Pemenne
NpeANPUHIMATENbCTBE 33 Pa3HOYPOBHEBBIX 33134 U
Kelc —3a1aHui
[TpomexytouHoe
TEeCTUpOBaHHUE 2
Cp CamocrostenpHas padota 3 10 - - -
IIpomexyrounas| [TA 3 0,35 - - -

aTTeCTalusA




DopMbI TEKYLIET0

Moayab Bun . HaumeHoBaHue TeM 3aHATHI KOHTPOJISA
yueOHoit . Cemectp | OOBEM, 4. Baaubl HNHTepakTHB, 4.
(pa3nein) A60TEI (yueOHoii padoThbI) (HauMeHOBaHUe
P OLICHOYHOI0 CPe/ICTBA)
KonTtpons 3 35,65
Hroro: 108 100

Cxema pacyera UTOroBoro 6ajaja: Texkymuii pedTHHT (BCE 3aHATHS M IIPOMEKYTOYHBIC TECThI) + Pe3ynbTaT HTOrOBOTO TECTa U BCE JIETUTCS Ha 2 +

bb (ecau Bb npexycMoTpeHs!)




5. O6pa3oBaTesibHbIE TEXHOJIOTHH

C uenpio GopmMupoBaHUS KOMIETCHIIMNA Y CTYJEHTOB B yU4€OHOM IIPOIIECCE MCIOIB3YETCS:
OYHO- JUCTAHIIMOHHAS TEXHOJIOTUS 00yUEHUS.

6. MeToauyeckue yKa3aHusl 10 OCBOCHHUIO THCIHILITHHBI

Bun yueOHbIX | Opranu3zanus AeSITEIbHOCTU CTYJEHTA
3aHATHI
Jexuus Hanucanus KoHCIeKTa JEKIMN: KPAaTKO, CXEMAaTHUYHO, IOCIEI0BATEIIEHO

(uKCUpOBaTh  OCHOBHBIE  IOJIOKEHHSI, BBIBOJBL,  (HOPMYITUPOBKH,
00001IeHus; TTOMEYaTh BAaXKHBIC MBICIH, BBIICIATH KIIOYEBBIE CJIOBA,
TepMuHBbL. [IpoBepka TEpMUHOB, NOHATHHA C MOMOLIBI SHLUKIIONEIUH,
CJIOBApEH, CIPABOYHUKOB C BBIIIMCHIBAHUEM TOJIKOBAaHUM B TETPalb.
OO0603HauuTh BONPOCHL, TEPMHHBI, MaTepuan, KOTOPBIH BbI3BIBAET
TPYAHOCTH, IIOMETUTh WU TIONBITATbCA HANTH OTBET B PEKOMEHIyEeMOH
autepatype. Ecim camocTosiTensHO HE yjAaercs pa3o0parbes B
MaTepuaie, HeoOXoauMo chopMymupoBaTh BOINPOC W 3a1aTh
IIPENOJAaBaTeI0 Ha KOHCYJIbTALIUH, HA IIPAKTUYECKOM 3aHATHH.

HpaKTI/I‘-IeCKI/Ie Pa60Ta C KOHCIICKTOM JICKIII/Ifl, IMoAroTOBKa OTBCTOB K KOHTPOJIbHBIM

3aHATHUS BOIIPOCaM, MPOCMOTP PEKOMEHIYyeMOW JUTepaTypbl, paboTa ¢ TEKCTOM
(yka3aTb TeKC W3 HMCTOYHMKA u Jp.). [IpocnmymuBanue aynuo — u
BUEO3aMKCEN MO 3aJJaHHON TEME, PEIICHUE Pa3HOYPOBHEBBIX 3aJa4 U
Jp.

[ToaroroBka K | [Ipu moaroToBke k 3a4eTy HEOOXOAUMO OPUEHTHUPOBATHCA HA KOHCIEKTHI

3aueTy JIEKUUH, peKOMEHAYEMYIO JINTEpPATypy U Jp.

CAMOCTOATEJIBHAS PABOTA

CamocrosiTenbHas paboTa crocoOCcTByeT (HOPMHPOBAHUIO AaHATMUTUYECKOTO M TBOPYECKOTO
MBIIUJICHHS,  COBEPIICHCTBYET  CIIOCOOBI  OpTraHU3alliil  JIESTEIBHOCTH,  BOCIIUTHIBAET
1eNIeyCTPEMIIEHHOCTh, CUCTEMAaTUYHOCTh U TIOCIIEIOBATEIFHOCTh B pab0Te CTYACHTOB, Pa3BUBACT Y
HUX HaBBIK 3aBEpIIATh HAYaTyIO0 paboTy.

Buowvi camocmoamenvuoii pabomer cmyoenmos:
1. noBropenue MpoOiIEHHOTO y4e6GHOr0 MaTepUaa, YTeHHE PEKOMEHIOBAHHOMN JINTEPATYPHI;
2. moAroToBKy K mpakTHueckuMm 3aHstmam (JUISI OYHOM U 3A0YHOM ®OPMBEI
OBYYEHNA);
3. paboTy C >JIEKTPOHHBIMH HCTOUYHUKAMH;
4. noarotoBky K cjaue sk3aMeHa (3auera).

Hzyuenue meopemuueckozo mamepuana onpenenserca padoueil yueOHON mporpamMmoit
JMCIUIIMHBI, BKIIOYCHHBIMH B HEE KaJCHAAPHBIM IJIAHOM HW3yYCHHUS TUCHUIUIUHBI U TePeYHEM
JUTEPATYphl; PEKOMEHAYETCS MpH  TOATOTOBKE K  3aHATHAM  TIOBTOPUTH  MaTepual
NPEIIECTBYIONINX TeM pabodero ydeOHOro Ijiana, a Takke MaTeprall IpeIIIeCTBYIOIUX YIeOHbBIX
JMCIUILUINH, KOTOPBIA CITy)KHUT 0230 H3ydaeMoro pasjena JaHHOW JAUCIUIUINHBIL.

IIpu noozomoske K npakmuieckomy 3aHaAmul0 HEOOXOIUMO M3YYHTh MAaTE€PHANbl JICKIUH,
PEKOMEHIOBAaHHYIO ~ JITepaTypy. VI3ydeHHBII Marepuan clieyeT TNpOaHAIM3UpPOBaTh B
COOTBETCTBHUH C TUTAHOM 3aHSTHS, 3aTE€M IPOBEPHUTH CTETIEHb YCBOCHUS COEPIKAHMUS BOIIPOCOB.



IIpu noozomoske k sk3ameny (3auemy) CIENyeT PyKOBOACTBOBATbCS IIEPEYHEM BOIIPOCOB
JUIs TOJATOTOBKM K HTOrOBOMY KOHTpOJIO Mo Kypcy. Ilpu 3TOM HEOOXOOMMO YSCHHUTH CYTh
OCHOBHBIX ITOHSITHH JUCHUITIINHBI.

CamocrodrenbHas paboTa CTyJEHTOB, IIPEXK/IE BCEro, 3aKIF0YaTCs B U3YUYEHUH JINTEPATYpBI,
JOTIONTHSIONIE MaTepuall, M3jaraeMblii B JIGKIIMOHHOM 4YacTH Kypca. HeoOxomumo oBianersb
HaBbIKaMu OuOIMOrpaduueckoro moucka, B TOM 4ucie B ceTeBbIX MIHTepHET-pecypcax, HayuuThes
CONIOCTABJIATH Pa3JIMYHBIC TOUKU 3PCHUA U ONIPECACITIATh MCTOAbI HCCHGHOB&HHﬁ.

[Ipennonaraercd, 4YTO, MpPOCIyLIaB JIEKIHUIO, CTYACHT JOJDKEH O3HAKOMMTBCA C
PEKOMEH/IOBAaHHON JUTEPaTypoil W3 OCHOBHOTO CIIMCKA, 3aTeM OOpaTHUTCA K HCTOYHHKAM,
yKa3aHHbIM B OMOIMOrpaMuecKkrux CIHUCKaxX U3yYEHHBIX KHUT, OCYILIECTBUT IOUMCK U KPUTHUYECKYIO
OLIEHKY MaTepuaia Ha caiiTax MHTepHeT, cobepeT HeoOX0anMYI0 HH(OPMALIUIO.

7. OueHOYHBIE CPEICTBA

7.1. IlacniopT OLIeHOYHBIX CPEACTB

Cemectp Koa koHTpOIMpYyeMoOii KOMIIeTeHIM U HaumenoBanue
(WM ee YacTH) OIIEHOYHOT0 CPeJCTBA
3 YK-1. CrnocoGeH oCylecTBISTh Tecmosvie 3a0anus Nel-300
MOWCK, KPUTUICCKUH aHAN3 U CHHTE3 | Bonpocwl k 3auemy Nel-30
uH(pOpMaIu, TPUMEHATh CUCTEMHBIN | [Ipomesicymounoe mecmuposanue 1
MOJIXOJT JIJISL PEIICHUS TIOCTABICHHBIX Paznoyposneswvie 3a0anus u Ketic-
3amay sa0anus. 3a0anus 1-4
Cemectp Koa koHTpOIMpYeMOi KOMIIETEHIMHU HanmeHnoBanue
(WM ee 4acTm) OLICHOYHOI'0 CPEACTBA
3 OIIK-9. CniocoOeH OLleHHUBATh U Tecmosuvie 3a0anus Ne301-600
YUUTBIBaTh PUCKU IIPH YIIPABICHUU Bonpocwi k 3auemy Ne31-60
Ka4eCTBOM Ilpomesicymounoe mecmuposanue 2
Pasnoyposnesuie 3aoanus . Keiic-3a0anus
3aoanusn 5-8

7.2. TunoBble 3aJaHUS WU MHbIE MATEPHUAJIbI, HEOOX0AUMBbIE JJIfl TEKYILIEero KOHTPOJIs

7.2.1. 3ananus aias oueHku popmupoBanus komnerennuu YK-1, OITK-9

(HaumeHOBaHUE OYEHOYHO20 CPedCmsa)

IIpumepHBbIe TECTOBBIE BONPOCHI VI HTOTOBOI'0 TECTUPOBAHUS

Bonpocei 1-300 HanpaByieHbl Ha popmupoBanue komnereHuuu YK-1



Bonpocs 301-600 HanpasJienbl Ha popmupoBanue komnerenuuu OIIK-9

3aganue Nel

NHauBHyallbHBIA  IPEAIPUHUMATENb TPOU3BEN WHHOBALMOHHYIO 3aMEHY
CTapol CHCTEMBI OpraHU3alMM TpyJa HAa HOBYIO, B PE3yJbTaT€ YEro YyAauaoch
YMEHBIIUTh KOJIMYECTBO pabdOYMX U YBEIUYUTh HWHTEHCHUBHOCTb UX TpYyJa.
Onpenennutb, BO CKOJBKO pa3 COKPAaTWIOCh YHUCIO 3aHATBIX pPaOOTHUKOB H
MTOBBICWJIACh HHTEHCUBHOCTh UX TPYAA.

Cra
P Hosa
JlaHHBIE O IPONU3BOACTBE as
s cucTemMa
cucrema
Yucno pabounx, 3aHATHIX MPOU3BOACTBOM MPOAYKIIUU 60 30
CpenHsst ”HTEHCUBHOCTD TpyZa OAHOTO pabodero, miT. 20 50

BriOepute oauH u3 4 BapuaHTOB OTBETA!

| KonnuectBo pabouux yMEHBIIWIOCH B 2 pa3a, UHTEHCHUBHOCTh HX
) TpyJda BO3pocia B 2,5 pa3a

KonnuectBo pabouux yMEHBIIMIOCH B 3 pa3a, MHTEHCHUBHOCTh HX
) TpyJda BO3pociia B 5 pa3

KonmmuecTBo pabounx yMEHBIIHIOCH B 1,5 pa3a, MHTEHCUBHOCTD UX
) TpyJda Bo3pocia B 3 pasa

KosmdyecTtBO pabouynx yMEHBINWIOCH B 1,2 pa3a, HHTEHCUBHOCTh MX
) TpyZa Bo3pociia B 2 pa3a

3aganune Ne2

[Ipennpunumatenem B cBoeil hupme Oblja BHEAPEHA MHHOBALIMOHHAS CHUCTEMa
MIPOU3BOJICTBEHHO-XO3MCTBEHHON JIEATEIIBHOCTH. Pacxonpl Ha CO3/aHUE 3TOM
cucteMbl coctaBunu 1 maH 200 Teic. py0. Ho OGmaromapst sTomy n0X0A MPOAaXK
MOBBICWJICS M COCTaBHWJI 45 MJIH py0., a ce0ECTOMMOCTh peaTu30BaHHON MPOTYKITUN
CHU3WIACh U cocTaBuia 39 muH py0. Ha ckonbko mosrydeHHasi mpuObLUTh PEB30IIIIa
pacxo/ibl Ha CO3/IaHUE TAHHON CUCTEMBI?

BriObepute oauH 13 4 BApruaHTOB OTBETA:

Ha 4,8 muin pyo0.
Ha 2 muH py0.

Ha 3,5 muH pyO.



Ha 1,5 mun pyo0.

3aganmne Ne3

[IpennpuanMarens Mapus OCBOWJIA U3TOTOBJICHHE HOBOTO M3JICIUS — BS3aHbBIC
JDKeMITephI, OTNeJaHHble OmcepoM. Ha Kakmplid KeMIep pacxXxomyeTcsl 4YeThIpe
moTka mepct o 300 py6. 3a MOTOK, a Ha yKpallleHHe — Mavyka Oucepa CTOMMOCTBIO
100 py6. Kakyro npuObLUTs OHA TIOMYYUT 3a Ka)IbIH JDKEMIIEp, €ClIM POAacT ero 3a
2500 py6.?

Bri6epute oauH U3 4 BApUAHTOB OTBETA!
1200 py®6.

1000 pyo®.
1500 py®6.

1700 pyO.

3aganue Ned

[IpeanpuHuMaresnb NpeIokKUI CBOEMY NapTHEPY O OM3HECY MHBECTUPOBATH B
ero npenmnpusitue 100 Teic. py6., moodemas yepe3 3 roaa Bo3Bpatuth 160 TIC. pyod.
Kakoil exeromHeli NOPUPOCT KamuTajga IPEANojaraeT MpeaAnpuHUMATedb Ha
BJIO’KEHHBIE UHBECTULINN?

Bri6epute ol U3 4 BapuaHTOB OTBETA:

20 ThIC. PYO.
.I
)
. 10 ThIC. PYO.
)
. 30 ThIC. PYO.
)
. 15 ThIC. PYO.
)

3aganune Ne5

NuauBunyanbHeiil npeanpuHuMarens [IeTpoB Be3eT Ha PBIHOK HOBBIM TOBAp,
tpatut 6000 py06. Ha AOpPOTY U MPOJAET TOBAP JAPYroMy MPEANPUHUMATEIIO IO
noroBopHoi 1iene 90 000 py6.

KakoBa uncras croumocTs peanuzauuu npeanpuaumarens [lerposa?



3aMUIINTE YUCJTIO:

OtBeT: 84000

3ananune Ne6

Hexoe OOO 3akimouniio JOrOBOP HA MPOJaxy KIUEHTY 25 KoMnbioTepoB 1o 30
ThIC. py0. Kaxaplidi. B 1OroBOp BKIIIOUEHO CEPBUCHOE COIVIAILIEHHE, COTJIACHO
KOTOPOMY KOMITaHUS OyJIeT 0OCITy>KMBaTh TaHHbIE KOMITBIOTEPHI B TEUEHUE TPEX JIET.
3arpaThl Ha OOCIYKHBaHHE Ka)KIOr0 KOMITbIOTEpPaA 3a rof cocTaBisitoT 10 % ot ero
ctoumoctu. Kakosa OyzaeT Beipyuka OOO oT 0ka3zaHUsl CEPBUCHBIX YCIYT?

3anMImuTe Yucio:

OrtBer: 225000

3aganue Ne7

OO0miecTBO € OrpaHHMYEHHOM OTBETCTBEHHOCTHIO TMPOU3BOJUT U MPOJAET
mumoHaa. Ecim mpomaBaTh nMMoHan mo IeHe 6 pyO. 3a cTakaH, TO MOKHO
peanu3oBath 130 cTakaHOB B JIeHb, a €CIIM MPOJIaBaTh IO IeHE 5 pyO., TO MOXKHO
peanu3oBath 200 cTtakanoB. Hanummure, o Kakoil 1ieHe Jydile npoaaBaTh JUMOHAI,
YTOOBI MOJYYUTH OOJIBIIIE TPUOLLTHA?

3aIruIImuTe YMuCio:;

OrtBer: 5

3aganue Ne§

OOQO, 3aHmMmaromeecss NPOJAXKEW MNPOAYKTOB MHUTAHUA, IPEANOIATAcT
npuodpectu Oosiee yAOOHBIA CKJIAJ Jig pacIIMpeHus pblHKa cObiTa. OmnpeaenuThb
HEOOXOJAMMYIO €MKOCTh CKiIajia (B TOHHAaX), €ClU MPEANOJOKUTEIbHBIN TOA0BOU
rpy30000poT cKiaga naobkeH coctaButh 16 000 TOHH Tpu cpeaHeM 4Yucie
MTOCTYIUIEHUH TPY30B B TOJl, paBHOM 16.

3aruIlmuTeE YUCIIO:

OrtBer: 1000

3aganue Ne9

depmep MpomaeT Ha PHIHKE JIOMIAAh, W 3aMpaliuBacT 3a Hee IEeHY MO YUCITY
MOJIKOBHBIX TBO3JIEH CIEAYIOMMM 00pa3oM: 3a TIEPBBIA TBO3/1b OH mpocuT 10 pyo., 3a
BTOpoit — 20 pyO., 3a Tpetuit — 30 pyo., 3a yerBepThiii — 40 pyO. u T. A. CKOJIBKO
JICHET X0YeT MOJIYIHTh (pepMep 3a JIONIa b, €CIIH Y Hee 16 TOIKOBHBIX TBO3/ICH?



3aMUIINTE YUCJTIO:

OrtBerT: 1360

3aganue Nel(

K kakuMm acrekTam mNpeanpuHUMATEIbCTBA OTHOCATCS CJICAYIOIINE BH/IbI
EATENbHOCTH?

VKaXuTe COOTBETCTBUE JJIs1 BCEX 4 BAPpUAHTOB OTBCTA:

: Peammzanusg HOBOBBENEHMIA K DKOHOMHYECKUM acCIEKTaM
[Iponaxa TOBapOB, K MPABOBBIM acCIleKTaM
. BBIIIOJIHEHWE paboOT, OKa3aHue
s
) yCIIyr )

OcBOEHHME HOBBIX PBIHKOB
) cOBITa U UCTOYHUKOB CHIPbS

. [Tonydyenue npudbLIU
I'4

3aganune Nell
ComnocTaBUTh BU IPEANPUHUMATEIIBCKON JIEITETLHOCTH C €€ COACPKAHUEM.

VYKaXuTe COOTBETCTBUE JJIs1 BCEX 4 BApPHUAHTOB OTBCTA.

KoHncantunrosoe CBSI3aHO C OKa3aHUEM
PEANPUHUMATETBCTBO KOHCYJIbTALIUM 1o
) ] ) OpraHU3alHOHHBIM,

DKOHOMHMYECKUM, OPHUIAYECKUM
Y JIPYTMM BONIPOCaM

dunancoBoe MPEJCTaBIISACT co0oit

. IPEPUHUMATETHCTBO OaHKOBCKYIO, CTPaxoOBYIO

) ‘ ) IeATeIbHOCTD, NEATETHHOCTD
($hOoHIOBBIX OUPIK

Kommepueckoe JESITCIIBHOCTD, OCHOBHOE

. IPENPUHUMATEIILCTBO CoJIepIKaHue KOTOPOM

) ) ) COCTaBJISIOT TOPrOBO-OOMEHHBIE

U TOBApHO-CHEKHBIE OTHOIICHHSI
[TocpennnuecTBoO COCJIMHECHUE

) L ) 3aMHTEPECOBAHHBIX BO B3aUMHOMN

CIIEJIKEe CTOPOH



3aganue Nel2

VKaXute COOTBETCTBUE COACPKAHUA KaXXKAOMY H3 BHIA0OB KOMMCPUYCCKHUX

CIIEJIOK.

N—r
NN

™

YKaKuTe COOTBETCTBHE AJIA BCEX 5 BAPpHUAHTOB OTBCTA:

OCHOBHBIE CIEIKU

CpO‘{HBIe CACIIKH

OIHOCTOPOHHUE CACIKH

KOHCCHCY&HBHBIC CACIIKH

beccpounsie crenku

CBSI3aHBI c KyILJIEH-
IPOJAKEN TOBapoOB W
OKa3aHHUEM YCIIyT

OIpEIEIICHBI MOMEHTOM

BCTYIUICHHUS €€ B JICUCTBUE, JTUOO
MOMEHTOM €€  TpeKpaIicHHs,
amub0 yKa3zaHbl 002 MOMEHTA

TaKou CIICIIKHA
BOJIEU3BSIBJICHUS

VIS
JIOCTaTOYHO
OJIHOM CTOPOHBI

CACIIKH, B KOTOPLIX IIpaBa H
00513aHHOCTH CTOPOH HACTYIIalOT
C MOMCHTAa COIIallICHU A 0
COBCPIICHHUHA CACIKH

B TakuUX  CACJIKax  He
ONpENENAIOTCI HU MOMEHT €€
BCTYIUICHUSI B JICWCTBHUE, HU
MOMEHT €€ MpeKpalieHus

3aganue Nel3

B kakom nopsaaKEe BCACTCA IIOMCK Ha3BaHUWA cBOCH ACATCIBHOCTH B

0011IepOCCUiCKOM
(OKBDBT)?

KiaccudukaTope  BUIOB

DKOHOMHUYECKON  JIEeITECIbHOCTHU

YKaxure IMOpAAOK CICITOBAHHA BCCX 4 BApPHUAHTOB OTBCTA.

BriOupaetcst moiBua 1esITEILHOCTH

Bri6upaetcst KOHKpETHOE HalpaBlieHUE ACSITEIbHOCTH

Bri6upaercs cdepa nesTeIbHOCTH

Bri6upaetcs 6osee MelKoe Mpor3BOACTBO

3aganue Neld

PaccraBpTe MCTOYHMKM CTApTOBOTO KamWTalla B TOW IOCIEIOBATECILHOCTH, B
KOTOpOH OHM B HaWOOJBIIEH CTENEeHW Jal0T BO3MOYKHOCTh OBICTpEE OTKPHITH
COOCTBEHHOE JIENO.



Vkaxure IOPAAOK CIICIOBAHUS BCEX 4 BAPUAHTOB OTBCTA:

be3Bo3mesnHas moMoIlb
CoOcTBEeHHBIE CpEeACTBA
] JlonroBoe puHaHCHPOBAHUE
i [IpuBrieueHrE UHBECTULINI
3aganue Nel5S
BeITh IpeiIpUHUMATEISIMA HE UMEIOT MpaBa

BBI6€]DI/IT€ HECKOJIBKO U3 5 BApHUAHTOB OTBCTA:

TrOCYJTapCTBEHHBIE CITYXKaIUE
PabOTHUKHN IPABOOXPAHUTEIBHBIX OPIaHOB
BOCHHOCITyKallue

PabOTHHUKYU OPraHOB rOCYJAPCTBEHHOM BIACTH
J€eCrOCOOHBIE IpaXk/laHe CBOEU CTpaHbl

3axanue Nel6

K xakomMy BuIy NpeanpUHUMATEIIBCTBA OTHOCUTCA HHGOPMAIMOHHAS
eI TENLHOCTE?

Bri6epurte oquH u3 4 BApuaHTOB OTBETA:

K npon3BoACTBEHHOMY MPEAIIPUHUMATENBCTBY

)

| K cTpaxoBoMy nmpeanpuHUMATENIbCTBY
)

| K mpodeccronanbHbIM ayAUTOPCKUM YCIIyram
)

K mMapkeTrHroBomy npeAanpuHUMaTeIbCTBY

3aganue Nel7
Kak wHaspiBatoTcs ¢GuU3MYECKHE W HOPUAUYECKUE JIMIA, OCYIIECTBIISIONINE



IPEANPUHUMATEIILCKYIO 1EATEIbHOCTD?
Bri6epurte oauH u3 4 BapuaHTOB OTBETA:

CyOBeKThI MPEATPUHNMATEIBCKOMN eI TETHOCTH
OOBEKTHI TPEATPUHUMATEIIBCKON JEATETbHOCTH
3auHTEpECOBAHHBIE JTULIA
OCHOBHBIE KOHTPAr€HTHI MIPEAITPUHUMATEIISA
3aganue Nel8
Kaxkue BuabI 1€SITEILHOCTH OTHOCSITCSL K HEIIPOU3BOJICTBEHHOMY Ou3HECy?

BBI6€]DI/IT€ HECKOJILKO U3 4 BApHUAHTOB OTBCTA.

[TpodeccroHaNbHBIN CIIOPT
KoHnueptHas aesTeIbHOCTh
Coznanue HOBBIX MaTEPUAIOB U TEXHOJIOTHI

[Ipon3BoACTBO U peanu3anys NpOLyKIHH

3axanue Nel9

Kakue wu3 mnepedyucieHHbIX MEPONPUATHM CBS3aHbl C JIEMOHOIIOJIM3ALMEH
SKOHOMHKHU CTPaHbI?

BriOepuTe HECKOIBKO U3 5 BApUAHTOB OTBETA!

; [TpuHYAMTETbHOC W MHUIMATUBHOE Pa3yKPYIMHCHHE MOHOIOJBHBIX
) MIPOU3BOJICTB

YcTpaHeHne IpensaTCTBHM A1 KOHKYPEHIIUU
YcTpaHeHne — OTHACNBHBIX — NPUBWJICTHH IS OTACIbHBIX
) IIPON3BOIUTEIICH

Hacepllenne ppiHka ToBapaMu U yCiIyramu

Jlydiiiee UCTI0JIB30BAaHUE MECTHBIX CHIPHEBBIX PECYPCOB

3aganue Ne2(



Kakue 13 nepeuncieHHbIX Ha3BaHUN XapaKTEPU3YIOT 00bEIUHEHHUS MapTHEPOB
1o OM3HECY B pa3UYHbIC XO35UCTBEHHbBIE aCCOIHAIIU?

Bri6eprTe HECKOJIBKO U3 5 BApUAHTOB OTBETA!

AKIMOHEpHBIE 0011IecTBa

ToBapumiecTsa

HpOI/IBBO,ZICTBCHHBIG KOOIICPAaTHUBLI

J1oOpoBoOJIbHBIE OpraHU3aAlUN

HexomMepueckue oOiiecTBa

3aganue Ne21l

Kakue w3  mepeyucieHHbIX  MO3UIUH  OTHOCATCA K  OOBEKTaM
MPEANPUHUMATENCKOU JeATEIbHOCTH?

Bri6epuTe HECKOJIBKO U3 5 BAPUAHTOB OTBETA!

Tosap
.|
)
[IponykT
.I
)
VYcnyra
.I
)
. HaeMmHb1i1 paboTHHUK
)

I'ocynapctBO

3aganue Ne2?2

Kakue w3 mnepeyucieHHBIX  MPUHIUMIIOB  OTHOCATCA K  IPUHIMIIAM
MPEAIPUHUMATEIICKON A€ TETbHOCTH?

BribepuTe HECKOIBKO U3 4 BaApHaHTOB OTBETA:

CaMOCTOSTENLHOCTh I HE3aBUCUMOCTh
JInuHas PKOHOMUYECKAs 3aMHTCPCCOBAHHOCTb U OTBCTCTBCHHOCTD

CBo00/1a BEIOOpA MOCTABIIMKOB, MOTPEOUTENEH U IIEHO00pa30BaHUS



OTtcyrcTBUE CBOOOABI BHIOOpA HANpPABICHUH MPEAIPUHAMATEIBCKON
) JEATEIIbHOCTH

3aganue Ne23

Kaxkwue H3 IMCPCUYNCIICHHBIX OJICMCHTOB COCTaBJIAIOT KOMMCPUYCCKOC
HpeI[HpI/IHI/IMaTeJIBCTBO?

BbI6CpI/ITC HECKOJIbKO u3 4 BapHUAHTOB OTBCTA.

ToBapHO-/€HEKHBIE OTHOLICHUS
ToproBo-oOMeHHbIE ONIEpALNH
Ornepanuu U CIEJIKHU MO KYIUIE-TIPOJIaXe TOBAPOB U yCIIyT

[IpenocraBieHne rapaHTHN CTPAXOBATEIIO UMYILIECTBA

3amanue Ne24

Kakune mnpeumymiecTBa 00€CNEUUBAIOT MPSIMBIE TOPTOBBIE CHACTKH MEXIY
MIPOU3BOJIUTEIISIMU U TTOTPEOUTEISIMU TOBAPOB, pabOT, yCIyr?

BriOepute HECKOIBKO U3 4 BApUAHTOB OTBETA!

] [ToTpeOuTens modydyaeT WMEHHO TOT TOBap, KOTOPHIA €My
) HE00X0 UM

; [ToTpeOuTens pacuupsieT CBOM JEOBBbIE CBSI3U, BXOJS B KOHTAKT C
) NPEANPUATUAMH, KOTOPBIE YYACTBYIOT B IIPOEKTE

JlnuTenpHOe MepPEeYrcCICHUE IeHer Ha OAHKOBCKUI CUET mapTHEpa I1o
) CIIEIIKE

He cpa3y onpenensiercss MOMEHT BCTYIUJICHUS CIEIKHU B JICHCTBUE

3aganune Ne25
Kakue cnenku Ha3bIBalOTCSI KOHCEHCYaIbHBIMU ClIEJIKaMu?
BriOepute oauH U3 4 BApuaHTOB OTBETA:

; Cnenky, B KOTOPBIX MpaBa M OOS3aHHOCTH CTOPOH HACTYIMAIOT C

) MOMEHTA COTJIAIICHUsI O COBEPIIICHUU CICTKU
Crenku, 11 KOTOPBIX IOCTATOYHO BOJIEU3bSIBJICHHS OJTHOW CTOPOHBI
Cnenky, B KOTOPBIX IpaBa W OOS3aHHOCTM HE BO3HHUKAIOT JI0
) - MOMEHTa TIepeJayd ToBapa OT MEpelallleil CTOPOHBI CTOPOHE

IIOJTYYaroIIen



Crnenku, B KOTOPbIX TpeOyeTcs COrjiacoBaHWEe BOJM JIBYX WM Oosee

) JTHIT

3aganue Ne26
Kaxkue crneiakn OTHOCIT K OCHOBHBIM CAEJIKaM?
Bribepute oquH U3 4 BapuaHTOB OTBETA!

; Te, xoTOpbie CBsI3aHBI C KYIUICH-TIPOJaXKell TOBApOB WM HAy4YHO-
) TEXHUYECKON HH(DOpMAIIH

MexayHapoiHble  TEpEBO3KH, CTpaXxOBaHHWE, CKJIAIUPOBAHUE,
) nepepadoTKa U XpaHEHUE IPy30B

BaHKOBCKHUE OIEpalni, CBI3aHHBIE C IPOBEICHHEM PACUETOB MEKIY
) CTOpPOHAMU

Cornamenus, CBsI3aHHBIE C Tiepefadeii ToBapoB, pabOT U YCIyr OT
) MIPOJIABIIOB K TIOKYIIATEITIO

3aganue Ne27
Kakue ¢pyHKIMHM BBITOIHICT IPEANPUHIMATEILCTBO B PHIHOYHON Y9KOHOMHUKE?

BriOepuTe HECKOIBKO U3 5 BApUAHTOB OTBETA!

; OO0111€3KOHOMUYECKY IO
)
; NHHOBALIMOHHYIO
)
] CounanbHyo
)
] OpranuzaTopckyro
)
| KonTposmpyronryto
)
3apanme Ne28
Kaxkue 4acTo ynoTpeossiembie CUHOHUMBI uMeeT CJIOBO

«TIPEeANPUHUMATETECTBOY?
Bri0bepuTe HECKOIBKO U3 4 BapuaHTOB OTBETA:

busnec
KommMepueckast 1esiTeTbHOCTh

JlemoBast aKTUBHOCTD



CamocrosTenbHas JACATCIBHOCTD

3aganue Ne29

KakuM MoeT OBITh NPEANPUHUMATEIHLCTBO B 3aBHCHMOCTH OT (POPMBI
COOCTBEHHOCTH?

BriOepute HECKOIBKO U3 4 BApUAHTOB OTBETA!

['ocynapcTBeHHBIM
YacTHBIM
[Tpor3BOICTBEHHO-X 0351 ICTBEHHBIM

KomMmepueckum

3aganue Ne3(

Kakumu wmoryT OBITh SKOHOMHMYECKHE PE3YIbTaThl MPEANPUHUMATEIBCKON
eITEAbHOCTH?

BriOepute HECKOIBKO U3 4 BApUAHTOB OTBETA!

; OtpurarenbHbiii pe3ynbTaT (YOBITOK, yIIepO, MPOUTPHINI) — TMpU
) HACTYTUJICHUH PUCKA

HyneBoit pe3ynbTaT — Ipu HyJIEBOM yliepOe AJisl MpeanpuHruMaTes

; [TonoxuTenbHbIA pe3yabTaT (MPUOBLIL, BBITOJA, BBIMIPHIII) — HPH
) OTCYTCTBUH PUCKA

Be3pe3y.]'IbTaTHOCTB BCCX ITOIBITOK ACATCIbHOCTH

3aganmne Ne31

Kakummu mnpeumyimiectBaMu 007aal0T MPEANpPUATUS Majoro Ou3Heca II0
CPaBHEHHUIO C KPYIHBIMU XO3UCTBYIOIIMMH CYyObEeKTaMu?

BribeprTe HECKOIBKO U3 5 BApUAHTOB OTBETA!

BBICTpaH aganrTranus K MECCTHBIM YCJIIOBHUAM XO035IMICTBOBAHMS

bonbmas CaMOCTOSATEIBHOCTD B BBINIOJTHCHU U TH00BIX
) XO3SIMCTBEHHBIX JICHCTBUM

['uOKOCTh U OTIEPATUBHOCTH B IPUHSTHH PEIICHUI



Bricokast KOHKYpEHIIMS Ha PhIHKaX cObITa

HeOonpime 00beMbl COOCTBEHHOTO KarluTala

3aganue Ne32

Kputepun oueHku: Oaiibl HAYHUCIAIOTCA MPOMOPIHOHATIBHO MPABHIBHO
BBITIOJTHEHHBIM TECTOBBIM 3a/IaHUSIM.
MaxkcumanbHOe KOJIM4eCTBO 0alljIoB — 2.

[TpomexyTounoe TectupoBanue 1 orenuBaercs B 33 Oana.

[IpomexxyTOouHOE TECTUPOBAHKE 2 OLIEHUBAaeTCs B 33 Oaia.

HUTOroBbIN TECT

[Homuabeii OaHK TECTOBBIX 3aJTaHUuN 10 TUACIUILINHE «OCHOBBI
PEANTPUHUMATEIIBCKON JIeATeIbHOCTHY HaXOJUTCS Ha 00pa3oBaTeIbHOM IOpTaie
Y.

KpI/ITepHI/I OLICHKH: 0aabl  HAYMCIISIOTCS IMPOIIOPHUOHAJIBHO IIPABHUJIIBHO
BBIITOJIHCHHBIM TE€CTOBBIM 3aJaHUAM.

10.2 3apanusi (MpUMepHbIE) , HaNpaBJ/ieHHble Ha (OPMHUPOBaHHUE
rkommerennuu YK-1, OIIK-9

3ananue 1 HanpaBJieHo Ha ¢popmupoBanue komnerennuu YK-1

VY KaKkoro nmpearnpusTUs MpeANPUHUMATEI0 00Jiee BHITOTHO 3aKyTaTh
KOMIUIEKTYIOLINE U3EIIUSL.

TexkcT 3amanus

[TpennmpuHuMaTent0 HEOOXOIMMO NPUHATH PEHICHHE MO BHIOOPY MOCTaBIIMKA
KOMIUIGKTYIOIMX ~ M3Aenuil it cBoero  mpenmpustus.  HeoOxoaumebie
KOMIUJIEKTYIOIME IPOU3BOIAT BA NPEANPUATHS: NPEANPUITHE «A» U NPEANPUATHE
«b». Ob6a npeanpusATust ABIAIOTCA U3BECTHHIMU U HAJCKHBIMU, TPOU3BOJUMAS MU
NPOAYKLHS HMEET CONocTaBUMOe KadecTBo. Ilpeampuarne «A» mnpopaer
KOMIUIEKTYIoIME 1o 1eHe 125 py6uneit 3a mtyky (maptust noctaBku — 2000 mrTyk).
[Mpennpusitue «b» npoaaet komiuiekTytomue no ueHe 130 py6ueii 3a wTyky (maptus
noctaBku — 2000 mryk). K HemoctaTky npeanpusitist «A» OTHOCUTCA TO, YTO OHO
pacnosnoxkeHo Ha 200 kM pganemie, udem npeanpusitue «b». PaccrosiHue 10
npeanpusatus «A» coctarisier 500 kM, a 1o npennpuatus «b» — 300 km. Tapud Ha
nepeBo3Ky rpy3a Ha paccrosHue 500 kM cocrtapisier 52 pyOns 3a kuimometp. [lpu
nepeBo3ke rpysa Ha paccrossHue 300 kM TapudHass CTaBKa HEMHOIO BBILIE U



cocraBisier 59 pyOserr 3a kwiometrp. [IpeampusitueM «A» KOMIUICKTYIOIINE
MOCTABJIAIOTCS B IMaKeTaX Ha MOJJAOHE M MOTYT OBITh PasrpyKeHbl C IOMOIIBIO
NIOJTbEMHO-TPAHCIIOPTHBIX YCTpoiicTB. [Ipeanpusitue «b» mocraBiasier TOBap B
KOpOOKax, KOTOpbIC HYKHO pasrpykaThb BpPYYHYH. BpeMs MexaHW3MpPOBaHHON
pasrpy3Ku IMaKeTHPOBAHHOTO HA MOJIOHAX TPY3a, MOCTABJIIEMOTO MPEANPUATHEM
«A», coctaBisger 30 MUHYT. Bpems pydHO# pa3rpy3ku HEIMAaKeTHPOBAHHOIO IPy3a,
nocrapisieMoro npeanpusatiueM «b», coctaBiser 6 yacoB. YacoBas craBka pabodero
Ha y4JacTke pasrpy3ku — 80 pyOei.

1) U310%&uUTH CBOM paccy>kKIeHUs
2) JIaTh CBOM TOSICHEHHUSI IO XOAY PacU€TOB
3) [IpousBecT HEOOXOANMBIEC PACUETHI

4) PacueThl ¥ MX Pe3yJIbTaThl OTPA3UTh B TabOIUIE |

Tabmuua 1
Pacuer pacxo10B npeanpuHuUMaTess, CBI3aHHBIX C 3aKyIKONW KOMIUICKTYIOIINX

15631 (0505

HanmenoBanue nokasarens [Ipenmpustue «A» [Ipennpusarue «b»

Pacxopl Ha MOKYIIKY TOBapa

TpaHcnOpTHBIE pacXoibl

Pacxonpl Ha 3apa0oOTHYIO ILIaTy|

rpy34yMKam

Bcero pacxo1oB Ha mpuoOpeTeHne

TOBapa

IIponeaypa oneHuBaHUA:

1.IIpoBepuTh COOTBETCTBHE pelIeHUs C(HOPMYIUPOBAHHBIM B 3aJaHUHI
2.0O1eHNTh NIPABWIBHOCTD PEIICHUS 3aJaHUsl.

3.BbICTaBUTH PE3yJIbTATHI OLICHKU.

Kpurepun ouenku:
2 Gayuta — 3a IpaBUJIbHOE pellIeHHe KEHCOB U CIIeIaHHBIMU BBIBOJIAMHU
0 Gay0B BBICTABIIAETCS CTYJIEHTY, €CIIM 33JaHHE HE BBIIIOJIHEHO

3ananue 2 PazHoypoBHeBoOe 3alaHHEe HANPaBJIeHHOEe HA (POPMUPOBAHNE KOMIETEHIIUH

YK-1



Keiic —3aganue

Curyauust ans aHanuza: «VHHOBallMOHHAs JIEATEIBHOCTh HAyYHO-TIPOM3BOACTBEHHOIO
neHrpa "Penukt"»

Hayuno-pou3BoacTBeHHbI  1eHTp «PemukT»  sABiIsdeTCd OAHOM M3 KPYNHEMIIHX
OTEUYECTBEHHBIX (UPM IO CO3JIaHUI0 KOMIIBIOTEPHBIX TEXHOJOTHH MJs IIBEHMHON HHAYCTpPHUHU.
Komnanus 3anumaer 20 % 3TOro HayKOEMKOTO phIHKA M BhIMyckaeT 6osee S0 mporpamm B Toa. A
HAYMHAaJa 3Ta KOMIAHU C MOIIKMBA YEXJIOB JIJIsl aBTOMOOUIIbHBIX CUICHUH. ..

Hauano 6usneca

Havano 1990-x rr. 01710 TPYAHBIM MOMEHTOM B UCTOPUHU OTEYSCTBEHHOM OTPACICBOM HAYKU:
Oro/pKeTHOEe (PMHAHCUPOBAHHME PE3KO COKPATHIIOCH, TPAIUIIMOHHBIE 3aKa3UMKN OKA3aJIHCh HAa TPaHU
0aHKpPOTCTBA. YPOBEHb OIUIaThl Tpyaa paboTHukoB HUMIM mopoit He COOTBETCTBOBANI Jake
NpPOXKUTOYHOMY MUHMMYMY. He Obut uckimtouenueM u LleHTpalibHBIA HAYYHO-HCCIIEIOBATEIBCKUMA
MHCTUTYT IIBEWHON NMPOMBIIUIEHHOCTH, IJI€ TPYAWINACH T€, KTO COCTABJISIET ceivac KaJpoBOe sSIpO
«Penukra». VIMEHHO B 3TOT MEpUOJ y HUX poJaWIach OW3HEC-uAes, ¢ pealu3aluud KOTOpOu
HayaJlacb UCTOPUS KOMIIAHUH.

Hayunbiif KoJIeKTHB TOI0IIEN K TPo0IeMe «BBKUBAHUS» C MAPKETHHTOBOW TOYKU 3PEHUS
U, Mepe]l TeM KaK BBIUTU Ha PBIHOK, IPOBEJ MApKETUHIOBOE HccienoBaHue. Llenpio 3Toro srama
OBUIO OTIpE/IeTICHNE MECTa COCPEIOTOUSHHS TUIATEKECIIOCOOHOTO crpoca. BBISICHUIIOCH, YTO 3TO T
e JIIOAM, KTO MpHOOpeTaeT aBTOMOOWIM. bbUTIO MNPHHATO pelieHne o0 HCIOJIb30BaAHUU
paspabotannoit B HUN yHuKaIbHON TEXHOIOTUU 110 COSIMHEHHIO JIOCKYTa B IIPOU3BOJICTBE YEXJIOB
Juisi apTomoOueil. brarogapst 9Toil 3amaTeHTOBAaHHOM TEXHOJOTHH JIOCKYTHOE (a 3HauuT, Oonee
JIEIIEBOE) U3/ETIUE KA3aJ0Ch HEMOCBSIIEHHOMY YEJIOBEKY CIUUTBHIM U3 MOJIHOLECHHONW TKaHU U NpU
9TOM HCKYCHO JAeKopupoBaHHBIM. KosuiekTuB mnpuoOperan mo OpocoBbIM IieHaMm (habpuyHbIe
MIPOU3BOJICTBEHHBIE OTXOJbBI — OCTaTKH JIOPOTHUX HATYPAJbHBIX TKAaHEH M MEXOB — U IIWI
KauyeCTBEHHBIE JONTOBEeYHbIe uexiibl. CObIBaIM MPOAYKIMIO Takxke Oe3 MmocpeaHuKoB. Toap
M0JIb30BAJICS. OTPOMHBIM CHPOCOM. BBIIM 3aKiloueHBl TOTOBOPHI C MPOCTaUBAIOUIMMH aTelbe, U
OM3HEeC TouIen B pocT.

OpHako yepe3 HEKOTOPOE BpEMsl KOJUIEKTHUB BEPHO CIIPOTHO3UPOBAJI MaJeHHE CIpoca Ha
CBOIO MPOJYKLHIO. Bo-NepBbIX, MOSBUIUCH JELIEBBIE UMIIOPTHBIE aHAJIOTHU, @ BO-BTOPBIX, cama
MPOAYKIMS MepecTana ObITh HACTOJIBKO akTyanbHOU. KomnekTus «Penukray nepeopueHTupoBacs
Ha HOBYIO HUIIY...

HoBsl1i1 peIHOK

HoBas Huma, koTopyro BbiOpanu cebe yueHble, — TOUINB CHEO0IekAbl. Bo-nepBhIX, 371eCh
MO>XHO YCTEIIHO HCIOJIb30BaTh TEXHOJOTHYecKue pa3zpabotku corpynuukoB HIIL[ «PemuxTy.
Pabouas onexaa nomKHA OBITH MPOYHOM M AOITOBEYHOM, TOITOMY Ui HEE HCIOIB3YIOTCS 0COObIe
TKaHH, TpeOyromue ocoboil TexHoioruu noumsa. C Apyroil CTOpOHbI, TKAHU U TEXHOJOTHH HE
JOJIKHBI OBITH JOPOTOCTOSIIIMMU, TaK KaK yPOBEHb 1IEH Ha TaKylo MPOAYKIIMIO JOKEH OCTaBaThCs
HEBBICOKHUM.

VYcnex HOBOro MNpeanpusiTHUs CTPOWJICS Ha TOM, 4YTO COTPYAHUKH KOMIIAHUU CMOTJIH
MPABWJIBHO CIIPOTHO3UPOBATh CHUTYAI[MI0 Ha pBIHKE NPOQPECCHOHANBHON OJEXAbl M TI'PaMOTHO
OIICHUTH XapakTep 1 00beM crpoca.

K cepenune 1990-x rr. Ha peiHke Poccuu mosiBUIMCh KOMIAHHWM, TOTOBBIE IUIATUTH 3a
KOPIIOPATUBHYIO OJCKIY, SBISIFONIYIOCS YacThio (UPMEHHOTO cTwisl. [lpudyem kaxkmas KOMIaHUsS
TpeOoBaia SKCKIIO3UBHOCTH MPOAYKIMHU, C OJHOW CTOPOHBI, U € MHOTO(QYHKIIMOHAIBHOCTH — C
npyroi. Texnonoruss «PenukTa» naBaza BO3MOXXHOCTH THOKOTO pearMpoBaHUST Ha HYXKJIbI
3aKa34yMKa, MpU STOM COXpaHsIach HHM3Kasg Ce0ECTOMMOCTb, YTO CO3/1aBajl0 U 3HAYUTEIbHOE
LIEHOBOE MPEUMYIIECTBO MEPE]T 3aMaIHBIMA KOHKYPEHTaAMHU.

Komnanusi Havanma ¢ yXe OCBOGHHOIO IIJIATEKECIMOCOOHOIO0 CEKTOpa — aBTOCEPBHCOB,
KOTOpBIe TpHoOperanu (opmy ans aBTOCiecapeld, MOUIIMKOB aBTOMOOWIIEH M TEXHHYECKOTO
nepcoHasia. 3aTeM CTalli MOCTYIMaTh 3aKa3bl OT MEAMIMHCKHUX YYPEXKJIECHUN, OXPaHHBIX areHTCTB,
Mara3uHOB, aBUAKOMIIAHUU U T. [I.



HeobxonmuMocTh 4acToil cMeHbl Mojenei u pabora manbimMu maptusmu (ot 20 mo 100
€/IMHUL) CAEepPKUBAJIKM pocT OMU3Heca. VcronHeHue 3aka30B TpeOOBAJIO ONEPATUBHOCTHU, a 3aTPaThl
Ha IEepPEeroAroTOBKY MPOU3BOACTBEHHBIX MOIIHOCTEN 1OJ HOBBINM 3aka3 coctaBisuiv 50 % oT Bcei
CTOMMOCTH IIPOEKTOB U TPeOOBaIM HE TOJIBKO CPEACTB, HO M BpeMeHU. U Toraa «Penukr» BHEIpUI
ellle O/IHY MHHOBALIMIO — KOMIIBIOTEPHYIO CUCTEMY IIPOEKTUPOBAHUS crieloAek/pl. C ee IOMOIIbIO
yJaJlI0Ch COKPaTUTh MOATOTOBUTEIbHBIN LMK paboT mepes 3allyCKOM MOJEIH B IIPOM3BOJACTBO B
ISTh-CEMb pa3. 3a OIWH PabOYMil JeHb TENeph MOXKHO OBLJIO YCIIETh HAPUCOBATH 3CKU3, CHCNIAThH
JeKajla Ha BCE€ 3aKa3aHHbIE pa3Mepbl U BBIKPOMKH, paccUuTaTh, CKOJBKO IOHAJ00MUTCS TKAaHHU,
ONMCaTh BCE TEXHOJIOTMYECKME ONEpPAalMU U MX IOCIEHOBATEIbHOCTh /Il KOHKPETHOW MOJEIIH.
VYenex Takod mnporpaMMbl OblT oueBHIEH, M (upma «PequkrT» nomydmna 3HAYUTEIbHOE
KOHKYPEHTHOE TNPEUMYIIECTBO Ha PBhIHKE NPO(PECCHOHATBHON ONEXIbl, HO Ha ouepeau Obuia
Jpyrasi MHHOBAlUA...

Hosgas ctparerus 6usneca

BwMmecTo Toro, 4yTo6s! MCIOJIB30BaTh CBOE HOY-Xay M IOJIy4aTh CBEPXIPUOBLIb B BEIOPAHHOM
CEKTOpEe, KOMIIaHMsI Halllla HOBOE PHIHOYHOE OKHO C BEJIMKOJIEITHOM MEpPCIEeKTUBOW poOCTa.
«PenukT» mpomaeT CBOK 3alATEHTOBAHHYIO TEXHOJOTMIO KOHKYPEHTaM, HMEIOLIUM KpYIHbIE
NPOM3BOJCTBA (YUTO TIO3BOJSIET HMCHOJB30BAaTh A(PQEKT HSKOHOMUM Ha MaciuTadax), u
COCPEOTAYHMBAET CBOIO JIEATENIBHOCTh HA CO3JaHMM KOMIBIOTEPHBIX TEXHOJOTHMH JIs HIBEHHBIX
IIPOU3BOJICTB pa3HOM HANPaBIECHHOCTH.

K xonny 1990-x rr. nmporpaMMHbIi IPOAYKT «PenuKTa) UCIonb30Balu HE TOIBKO KOMIIAHHH,
CHEHAIM3UPYIOIIMECS Ha IOIIMBE CIELOAEKAbl, HO U MPEANPHUATHS MO MOUIMBY MY)KCKUX U
AKEHCKMX KOCTIOMOB, JI€TCKOM OJEX/bl, MEXOBBIX M KOXXaHbIX u3jenuil. CBOIO MPOAYKIHUIO
KOMITaHHUSI CTajla PEaJM30BbIBATh U MEOEIHHBIM MPOM3BOIUTENSAM, TaK KaK MPU HCIOJIH30BAHUU
YHUKAJIbHOH KOMIBIOTEpHOH TexHosoruu «Penukra» ce0ecTOMMOCTh IPOM3BOACTBA MSATKOH
mebenu cHu3miack Ha 5-7 %.

[Tocnenneil HoBanueidl cTajno CoO3/laHUE KOMIBIOTEPHOM IPOrpaMMbl, IO3BOJISIOIIECH
NePCOHN(UIUPOBATh KOKAYIO €AMHUILY MPOAYKIHU MO WHAWBUAYAIbHBIE 0COOCHHOCTH (UTYPHI
4eJI0BEKA.

[leneBbIM pbIHKOM «PenmukTa» SBIAIOTCS HEOOJbIIME, OBICTPO pPa3BUBAIOLIUECS IIBEHHBIE
OPEINPUATHS ¢ YUCIIOM 3aIIATHIX OKOJIO 30 UesloBeK U eKeroHbIM 000poToM npubdau3uTensHo 500
ThIC. 10JU1. B ToA. Takux npennpustuii B Poccun okono nonyropa teicsid. OJHAKO JIMILIL YeTBEpTas
4acTh M3 HUX IOTOBA K MPO(ECcCHOHATBHOMY HCIIOJIb30BaHUIO KOMITBIOTEPHBIX TexHonorud. Ho u
T€ KOMIIaHUH, KOTOpPbIE BHEJPSIOT HOBbIE TEXHOJIOTHH, TAKKE€ OTPAHUYEHBI B CPEICTBAX, TO3TOMY
«PenuxT» nuddepeHMpoBaT CBOIO MPOAYKIMIO M CTapaeTcs YJAOBIETBOPUTH Ppa3IMUYHbIE
TpeOOBaHUS KIMEHTOB. [l NpOABMKEHHS CBOEH MPOAYKUMH KOMIAHHUS BOCIOJIb30BaIach
MEXaHU3MOM T'OCYAapCTBEHHOH mojajepkku Mainoro OusHeca. B Poccun ecte ®onn coneiictBus
Pa3BUTHIO MaJIbIX (POpPM MpeAnpuaATUil B HaydHO-TeXHUYecKkor cepe. [lokynaTenn KoMnblOTepHOM
TexHosorun «PenukTa» MOryr moiydaTb dYepe3 (OHA HEoOXoaumoe Uil €€ YCTaHOBKHU
000py/I0BaHUE HA BBITOJIHBIX JIN3MHIOBBIX YCIOBHUSX. A CTOMMOCTbH BBIYUCIUTENIBHON TEXHUKH U
nepudepun coctaBisier 50-70 % or oO0mmX 3arpaT MO BHEAPEHHUIO KOMIIBIOTEPHOI'O
MPOEKTUPOBAHUS OJEXkKIbl. biaronapst 3ToMmy HOBOBBelleHHUIO Mpofaxku «Pennkra» BeIpocian Ha 60
%.

Takum 00pa3om, akTHUBHAsI THHOBALIMOHHAS TIOJUTHKA U TPAMOTHBIN MapKETUHIOBBIN MOJIXO]
o0ecrieymsii MajioMy HOpeAnpusaTHIO «PelnuKT» yCTOHYMBBIM POCT M MEPCHEKTHUBBI PAa3BUTHS Ha
peiaKe Poccun.

AHanuTHUYECKOE 3aaHHE

1. 3yunB Kke¥c A aHanusa, NepeyruciIuTh THHOBAIIUU KOMIIAHUN «PenukT».

2. Ha ocHOBe TabauIIbI 1aTh XapaKTEePUCTUKY MHHOBAIMA KOMIAHUU «PeIHKT» 0 OCHOBHBIM
KJIaCCU(UKALNOHHBIM IIPU3HAKAM.

3. IlpuBect mpuMephl MPOAYKTOBBIX MHHOBALMM, MOSIBUBLIMXCS HAa POCCHMCKOM DBIHKE B
nocieHeM MoJayroauu. JlaTb UM  XapakTepUCTHUKY 110 OCHOBHBIM KJIACCH(PHUKAIMOHHBIM
IIPU3HAKaM.



4. Tlomymaiite u ompenenute (HaKTOPHI, BIUAIONIME HA WHHOBAIIMOHHYIO AaKTHBHOCTH M
BOCIIPUMMYHUBOCTb IIPOU3BOIUTEIIEH.

5. Ompenenute KItO4YeBbIe (AKTOPBI yclexa WHHOBAIMOHHOW JEATEIBHOCTH KOMIIAHUH
«PeauxTy;

6. IIpomemoHCTpUpYiiTe (aKTOPHI, CIOCOOCTBYIOIIME W, HAMPOTUB, MPEMSITCTBYIOIIUE
Pa3BUTHIO NHHOBAIIMOHHOM ESTEIILHOCTH B MaJIOM CEKTOpe OH3Heca;

7. JlailTe XapakTEepUCTHUKY YCIEIIHOMY, Ha Bam B3riosg, B yCIOBUSX — MAaJIOro
MpPEANPUHUMATENIBCTBA TUILY MEHEKMEHTA.

IIpouenypa oneHnBaHus:

1.IIpoBepuTh COOTBETCTBHE pElLIEHUs CHOPMYITMPOBAHHBIM B Kelice 3alaHUsIM

2.0ueHnTh 0OOCHOBAHHOCTH MPENJIOKEHHOTO pEIIeHUs, HaJIuyhe aJbTePHATUBHBIX
BapHaHTOB.

3.0O1eHUTh OPUTHHAIBHOCTD MOJX0/1a K PEIICHHUIO Keiica.

4.Hanucate peKOMeHJallM [0 pe3ysIbTaTaM BbIIOJIHEHHON pabOThlI.

5.BbICTaBUTH PE3yJIbTATHI OLICHKU.

3ananue 3 HanmpaBJieHO HA ¢popMupoBaHue komnereHnuun YK-1

OnpenenuTs: KOJTUIECTBO MOKYIIATEICH, OCTABITNXCS HA KOHEI] HIOHS 1 HIOJIS B
KOKJ0M (pupme; mpoaHaIM3upoBaTh TEHACHIIMIO U CIeNIaTh 3aKII0YeHUE (HAMUCaTh
BBIBO/I).

TekcT 3agaHusa

Ha naHHOM cermMeHTe phIHKa KOHKYPHUPYIOT TpU (UPMBI, KaKIasd U3 KOTOPBIX
UMECT CBOC KOJITUYCCTBO HOKyHaTeHeﬁ. B KOHII€ Masl, UIOHS U UIOJISA 6I>I.]'II/I IIPOBCACHBI
WCCJICIOBAHUS MHEHMH TOKyIaTeled 1o ToBapaMm, KOTOpbIe MPOJAIT BCE TpH
¢dbupmbl. B pesynbpTaTe onpoca ObUIH MOTYUYEHBI CIICTYIONINE TaHHbIE:

1. B konie mas: —y Gupmbl «A» 0bu10 400 nokymnareneit; — y dupmsl «B» — 400
nokynarenei; — y pupmsl «C» — 200 nokymnarene.

2. B teuenue urons: pupma «A» 3abpana y pupmel «B» 120 nokynarenei, y
bupmel «Cy» 20 mokynaTeneit; B Toxe Bpems pupma «A» otaana pupme «By»
80 cBoux mokynateneut, upme «C» 40 cBoux mokymnarenei; pupma «By»
3a0bpana y pupmsl «C» 20 mokynaTeneit u otaana eit 80 CBOMX MOKymaTeei.

3. B TedeHwue uroIIs MOBTOPHIIACH CUTYAITUS, OTIMCAHHAS TI0 UIOHIO.

ITpoueaypa oueHuBaHUA:

1.ITpoBepuTH COOTBETCTBHE pelICHUs C(HOPMYITUPOBAHHBIM B 33JJaHUU
2.0ueHnTh NPaBUIBHOCTh PEIICHUS 3aJaHus.

3.BbICTaBUTH Pe3yJIbTAThI OLICHKHU.

Kpurepun onenkn:
2 Oamta — 3a MpaBUWIILHOE PEIIEHNE KEWCOB U CIIeTaHHBIMH BBIBOJIAMU
0 GasIOB BBICTABIISIETCS CTYJIEHTY, €CJIM 33JaHHE HE BBITIOJIHEHO



3ananue 4 HanpaBJieHO Ha ¢dopMmupoBanue komnerenuuu YK-1

Omnpenenuts: yIeabHy0 NPUObLIb NPEANPUATHUS; YACIBbHYIO OTIIYCKHYIO IIEHY
npeanpusatua ¢ H/{C; nocpenHruecKyo 1 TOProByIo HaJ0aBKH; LIEHY TOProBO-
OINTOBOM OpraHU3alluy; POZHUYHYIO LIEHY U3/1EIHsl.

TekcT 3aaHus
[Ipocnenute 3a GOpMUPOBAHKEM IIEHBI HA aBTOMOOMUJTB:

e €CJIM KOMMepUecKasi C€0€CTOMMOCTb €IMHUIIBI TAHHOTO U3enus — 295 ThIC.
JIEH. €11.;

e YPOBEHb pEHTA0ENbHOCTH — 25 % K MOJIHON ce0ECTOMMOCTH U3EINs;

o axkuu3 — 45 ThIC. IEH. €]I., ICYUCIICHHBIN K €IMHULIC U3ETIUs; — HAJIOT Ha
100aBJICHHYIO CTOUMOCTH — 18 % OT pacueTHoit 11eHbI ipeAnpusiTus (6e3
HJIC);

e IOCpeAHMYECKas HaJ0aBKa TOProBO-oNTOBOM opranu3zauuu — 20 % ot
ONTOBOW IIEHBI 3aKYIIKU;

¢ IOCpeIHHMYECKas HaJ0aBKa TOProBO-pO3HUYHON opranuzanuu — 10 % ot
3aKyIIOYHOM LICHBI.

PGKOMGHI[EII_[I/II/I I1O BBITIOJIHCHHIO 3a1aHH

1. Haiitn HeoOxoaumble ISl pacyeToB (POPMYJIbI, KOTOPBIE JIAaHBI Ha Cllaliax, B
TEKCTE K YYEOHUKY U COJEPKaTCsl B PEKOMEHyeMOil JInTeparype.

2. Ilpowmssectn o Gopmyrnam Beraucienus. [lonpodHoe o0ocHOBaHKE
MIPOBOIMMBIX PACUETOB SIBISIETCS 00S3aTEIbHBIM.

3. Pe3ynbrarhl BEIUMCIIEHUHN 3aHECTH B TAOJIHILY.

Ne 3aganue OtBer
/o

1 VY nenvHast npuObLIL TIPEATPUATHS TBIC. THIC. €]I.

2 Otnycknas nena npeanpustus (6e3 HJIC) TBIC. JICH. €.

3 Otnycknas uena npennpusarus ¢ HIC TBIC. JICH. €]I.

4 ITocpenqnuueckass  HambaBKa  TOPIroOBO- TBIC. JICH. €.
OIITOBOM OpPraHU3alMU

5 Llena TOproBo-onTOBOM OpraHU3aN TBIC. JICH. €]1.

6 Toprosas Haj0aBKa PO3HUYHOU TBHIC. JICH. €.
OpraHu3aluu




7 Ilena po3HUYHON OpraHu3aIuu TBIC. ICH. €]I.

IIpouenypa oneHnBaHusA:

1.IIpoBepuTh COOTBETCTBHE pelIeHUs C(HOPMYIUPOBAHHBIM B 3aJJaHUH
2.01eHuTh NPaBUILHOCTD PELICHUS 3a/1aHHUS.

3.BbICTaBUTh PE3yabTAThl OLICHKU.

Kpurepum ouenku:
2 Gayia — 3a MPaBWIIBHOE PEIICHHE KEWCOB U CICIIAHHBIME BBIBOJAMHU
0 GaoB BBICTABISIETCS CTYACHTY, €CJIH 3a/1aHHe HE BBIITOJIHEHO

3ananue 5. Pa3HoypoBHeBOe 3a/laHUe HaNpaBjeHHOe HA GopMHPOBaHNE KOMIIETEHIIUN

OIIK-9
Keiic —3aganue

«Harm repoit (HI') Obu1 pUHST HA TOJKHOCTh PYKOBOAMTENS ACTIAPTAMEHTA B JOCTATOYHO
KpynHyto ¢pupmy. Panee oH paboTan 3amMecTUTENEM TUPEKTOPA B CYIIECTBEHHO 00Jiee CKPOMHOM O
pa3MepaM U U3BECTHOCTH KOMITAHUU TOTO K€ MPOUIIS.

Emy ObIcTpO, HA BTOPOH A€HB paOOTHI, MOCTABUIN KOMIBIOTEP U MOAKIIOUYIINA K Pa3JIMUYHBIM
KOPIIOPATUBHBIM CHCTEMaM, KaJpOBOii, JIAHOBOM U MPOEKTHON, (PMHAHCOBOI cucTeMe, a TaKKe K
CUCTEME JJOKYMEHTO000pOTa, BCE MPpHU COOTIOACHUN YCTAHOBICHHBIX MIOJTHOMOYUH 10CTyIa U
TpeboBanuii no 3ammte nHpopmanuu. Camo coO0M, MOIKIIOYIIN U K KOPIIOPATHUBHOI
3JIEKTPOHHOM Io4Te.

Takue onepaTUBHOCTB, IIMPOTA, YHOPSIAOUYEHHOCTh U PEKUMBI UCIIOJIb30BAHUS TPEAJIOKEHHOTO
nH(GOPMaIMOHHOTO 00ecnedeHns, 0COOCHHO M0 CPABHEHHIO C TEM, UTO B 9TOM 4acTH OBLIO Ha
npeapiayien padore, noupasmwirchk HI'. [1o ero MHeHUIO, TOAOOHBIN YPOBEHb OpraHU3aAIINI
MH(OPMAILIMOHHBIX PECYPCOB CBUJIETEIHCTBOBAJ O BHICOKON KOPIIOPATUBHOM KYIbTYypE HOBOTO
paboronaTens.

[TpaBna, CMyTHIIO TO, UTO B €T0 3JEKTPOHHBIHM MOYTOBBIN SIIMK, OYKBAJIILHO Cpa3y MOcCIie
BKJIIOYEHUS, CTAJIM OCTYIAaTh MMChbMa, U OJJHO U3 MepBbIX OblI0 yBenomienue HR o Beixoze Ha
paboTy HOBOTO AMpPEKTOpa AenapTamMenTa, a iMeHHO — HI'. C orpOMHBIM CITUCKOM TOTy4aTeNeH,
nocraBieHHbIX B konuto. HI' mokasanock, 4To pacchlika Oblia o BCe KOMIaHUU, MHOTUM COTHSIM
COTPYAHHUKOB.

HCpBOHaanLHO HI' peInIl MBICJIUTH TO3UTUBHO, OMIPCACIINB IJISA CC6$I, 9TO B JAHHOM CJIy4dac Ao
CBsI3aHO C HpaKTquCKOfI peaﬂmauneﬁ B KOMITIaHWH IMPUHIUIIOB €AUHOT'O I/IH(l)OpMaHI/IOHHOFO
MMPpOCTPAHCTBA. U Takas IMPOABHUHYTOCTb KOMITAHHUU OYCHB JAKC XOpolla JJid JAcja.

Ho Bo3HMKIIas HACTOPO)KEHHOCTH YEPE3 HECKOJIBKO JHEH NOJydnsia O4EHb BECOMOE
MOJITBEPIK/IEHUE, 3JIEKTPOHHBIE MMChMa MOLLUIN JIaBUHOMN. 3a apy HeJlelb MOTOK BXOASIIIUX MHCEeM
BbeIpoc 10 100 — 150 u Gonee B 1eHb, U Ha 3TUX IU(pax Hayal CTaOMIM3UPOBATHCS. A Ha MPEKHEH
pabote y HI" 6p110 B cpetHeM He Goliee JecsiTKa MUCEM B JICHb, H TO Ka3aJI0Ch, YTO MHOTO. ..

Bo3Huk cHayaia HeMoii BOIIPOC, a MOTOM U OCTOPOKHBIE OOpaIeHUs K ellle MaJIo 3HAKOMBIM
KOJIJIEraM COMOCTaBUMOI0 MEHEJKEPCKOI0 MIOJIOKEHNUS, B UYEM TYT JEJI0, CKOJIbKO ITMCEM ITOJIY4atOT
OHHU, U B LCJIIOM, TIOUCMY TAKHC SJICKTPOHHBIC CKBO3HIKU TI'YJIAIOT IO KOMIIAHUH. Ot1BeTHI OBLIN



IIPUMEPHO OAMHAKOBBIE: BCE MTOJIy4alOT MHOTO ITUCeM. UTO TYyT Takasi KOpPIIOpaTUBHAs KYJIbTYpa.
Yro, HaBepHOE, 3TO MOJIE3HO C TOUYKH 3peHus 3P (HEKTUBHOCTH MEHEPKMEHTA, U MOA00HbIE
pacIuIbIBUaThIE KOMMEHTAapUH, KOTOPBIE, OHAKO, 3aKaHYMBAIMCh KUBKOM HA CaMbIil BEpPX, UTO 3TO
yCTaHOBKa I1E€PBOTr0 JIMIA U COPUTH Oecronie3Ho. Tak opraHu3oBaHa BHYTpPeHHss Ou3Hec-
KOMMYHUKaIHA.

[TepBoe HIIO C HEJABHUX MTOP 3aMPETHIIO BCIO OYMa)XHYIO MEPENHUCKY BHYTpH KoManuu. 1
OJTHOBPEMEHHO JIAJI0 KOMaH/1y Ha «CHATHE WH(POPMAIMOHHBIX 0aphepOB» BHYTPH M MEXKILY
MOIpa3/IelICHUsIMHU, YTO BBIPA3UIIOCH, B KOHEUHOM UTOTE, B CTPEMUTEIIEHOM POCTE IEKTPOHHBIX
MUCEM TI0 CXEeMe, BeyIICH B TIPEIeIie K CBSI3SIM «KaXIIbIid C KaXIbIM». TO ecTh, II000H KIepK UMEI
npaBo (3TO Kak ObI 1aKe MOOIIPSIIOCHh B COOTBETCTBYIOIIEM MOJIOKEHUH) HAITUCATh JTI000MY
HAYaIbHUKY, XOTs ObI ¥ TEeHEPATbHOMY JUPEKTOPY. UeM yiKe HaUMHAIH MOJIb30BaThCS OT/ICIIbHBIC
COTPYIHUKH C MHUIMATUBOK. 11 HA000POT, TOKE MOKHO OBLITO, KOTJa OOJIBIION HAYAIbHUK MTUIIET
MEMOpPaHIyM Ha CaMbli HH3, YTO OJJHAKO €Ill¢ HUKAaK He HaOJII01aI0Ch Ha TIPAKTUKE, B OCHOBHOM
MEXTy HA4aIbCTBOM COXPAHSIICS PEKUM OOBIYHOTO OOMEHA Ha CMEIKHBIX YPOBHSX.

Kak nmonsin HI', Bce aenanock paau nepexona K NpoAeKIapupOBAaHHON B KOMIIAHUH CHCTEME
yIpaBieHUs 3HAaHUSMU (Ha pa3paboTKy Obljia MpUBJIeUEHa A0POrast KOMIIAHUS OT TeHAUPEKTOPa),
JUTSL Y€TO HaYaId BHEIIPSITH €IMHOEC HH(DOPMAIIMOHHOE TTPOCTPAHCTBO, HATIOJIHIEMOE ITyTEM
reHepanuu BHyTpuupMeHHoro cnama (tak onpeaenui 3to HI', onenuBas curyanuto). 1o
3aMbICiiaM, B €ITMHOM IIPOCTPAHCTBE BEIYTCS BCE TJIAHBI U MPOEKTHI KOMIIAHUU, KOHTPOJIUPYIOTCS
BCE MICHhMa U MOPYUEHUs, UIET CKBO3HOE OTCJIEKUBAHNE UCTIOTHUTENBCKON TUCIUIUIMHBI BCEX
COTPYIHUKOB, HAKAIUTMBACTCS JOKYMEHTAIbHAs 0a3a JaHHBIX C [ETbI0 aHATMTHIECKONH 00paboTKH,
W3BJICYCHUS] 3HAHUM U KOMIIBIOTEPHON JOOBIYM KOPIOPATUBHOM MYAPOCTH KOMIAHUH, PEIIAIOTCA U
npyrue (paHTacTUUECKHE 3a/1a4k, UCXOAIIME OT CaMOro Bepxa.

A 4T0OBI 3HAHUSIMH MEHEJDKMEHT MOT YIPaBIATh (U3BJIEKATh U YIOTPEOIIATh) CAMOCTOSATENIBHO U
0e3 oCpeTHUKOB, OBLT BBITYILEH COOTBETCTBYIOIINHI IIPHKa3, padoTa ¢ KOMIbIOTEpaMHU ObLia
BKJIIOYEHA B OCHOBHBIE TPEOOBaHUS K HAYAJILCTBYIOLIUM JIOJDKHOCTSIM Ha BCEX YPOBHSAX, OBLIO
IIPOBE/IEHO YKCIPECC-00y4EeHUE KOMIIBIOTEPHBIM OCHOBAM BCEX PYKOBOJIUTENCH MOpa3/IeICHU.

OnHOBpeMEHHO ObUTH 3HAYMTEIILHO COKPAIICHBI ITaThl cekpeTapeit. Mx coBcem yOpanu u3
JIeapTaMEHTOB M IIEHTPATU30BAIA Y TOM-MEHEKMEHTA, C/IeJIaB KOPIIOPATUBHBIM PECYpPCOM, KOTAa
HECKOJIBKO CceKpeTapel, Kak Obl B pesKuMe OOIIETo M0JIb30BaHMs, BHIIOJIHSUIIM TOPYUYEHHUS TPEKHUX
noJipa3ieieHYecKuX Ha4allbHUKOB, YTO OHU eI, ECTECTBEHHO, YKe 0e3 MPEeKHEro

JHTY3MA3MaA. ..

Ha rmazax Bo3HuKasa cyssiiasi MHOTO BCIKOTO 0e30yMaxkHasi TEXHOJIOTUS padOT caMOro
MEePEeI0BOrO YPOBHSL. . .

B nepuoa craHoBiIeHUs HAa TOJDKHOCTH, B TeUeHHE CBOUX «1epBbIx 100 mHel», Ha repoit u 6e3
TOTO MMEI Maccy MpobieM U BOTIPOCOB B CBOEH MOBCEAHEBHOMN AESITENLHOCTH, TIOKUPAIOIINX
pabouee BpeMs, a 3TOT MYTHBII 3JIEKTPOHHBIN MOTOK MHUCEM, Ka3aJoCh, AeJiall CUTYalIHIO C
MPOJOHKUTETLHOCTHIO pabodero JHS U ¢ BEIXOAHBIMU MPAaKTHUECKU Hepa3permnmoin. He 3Haemb,
3a YTO XBaTaThCHl.

HI" pemtun 6opoThbest ¢ 910 pyTuHOM. CHavYalla OH BCE TUChMa MPOYHUTHIBAII U HA BCE OTBEYAII, XOTS
OBl 4YeM-TO BpOJI€, IIOIYUHJI, CIIACU00», 3aCHKUBASICh 10 TIyOoKoi Houu. [ToToM cTan yuTarh, HO
HE OTBEYATh PAJIY HIKE IO JOJKHOCTH CTOAIMMX a00HEeHTOB. HakoHerr, mepectan u mpoYuTHIBaTh
MUChMa, OT TEX, KaK eMy Ka3aJoch, 0eCroie3HbIX aapecaToB. Ho Ha perymsipHbIX COBEIIaHusAX (a uX
OBLTO, TT0 KpallHeW Mepe, YeThIPE BUAA: Y TEHAUPEKTOPa, C 3aKa34YUKaMH, CO CBOMMU COTPYIHHUKAMU
U C KOJJIETAaMU U3 CMEXKHBIX JIETAPTAMEHTOB) OH CTaJl MHOT/IA MOMAalaTh B CUTYallMU, KOT/Aa



YYaCTHUKH COBEIAHUS CChIIAINCH, YTO 110 TAKOMY-TO BOIIPOCY OHH (MJIM UX KJIEPKH) BCEX
npouHpopMupoBaiu paccelikoi, a HI' Obl1 HE B Kypce, Ha 4eM cTai TepsTh OUYKH.

[TyTs mpsimoro neicTBus (MpoTUBOACiicTBHS) HEe ToMor. [loaTomy oH perni 6os1ee 4eTKo
IIPOAHAIU3UPOBATh U CTPYKTYPHUPOBATh CBOIO AIEKTPOHHYIO nepenucky. HI' oOHapyxun u
KJIaCCU(UIIMPOBAT UCTOUHUKH, TTOHST, YTO B OCHOBHOM HchbMa Uyt or HR u npyrux
o0OecrieunBaroIIUX NOpa3AeIeHU, OT TON-MEHEKMEHTA, OT 3aKa3YMKOB, OT PyKOBOJIUTENIEH
JIPYTHUX JETnapTaMeHTOB, HAUaIbHUKOB CIYKO0, OT pyKOBOJIUTENEH MTPOEKTOB (CBOUX U UYXKHUX), OT
COOCTBEHHBIX MOAUYMHEHHBIX PYKOBOAUTENICH U PAAOBBIX. XapaKTEPHO, YTO MUCEM «TOUYKA — TOUKA»
OBLIO JOBOJIBHO MaJo, BCE, Ka3aJIOCh, CIIEUAIbHO CTApaINCh YBEAOMUTh O CBOUX MpolieMax, 1a u
IPOCTO MOAETUTHCA HHPOPMAITUEH ¢ BO3MOKHO OOJIBIIIMM YHCIIOM aJpecaToB, THna «l am open ams
Bcex» (MOJIUTHUKA OTKPHITOCTH MOOLIPSIIACE). ..

3HAYUTENbHBIN 00beM BO3HUKAJ IO JIMHUM BHEITHEH MEePENUCKHU C 3aKa3unKaMu, TUChbMaMH U3
CHCTEMBI AIIEKTPOHHOTO JIOKYMEHTO000pOTa, KOTOPHIE OPOXKIATH COOCTBEHHBIE «CTPYH» B ATOM
ANEKTPUYECKOM rofibhcTprMe, 0COOCHHO KOria Halo ObLIO MOATOTOBUTH MUCHEMO 10
COIIACOBAHUIO C HECKOJIbKMMH IOpa3/IeleHusIMU. B mouTy nomnaznanyu Takke NucbMa, CBsI3aHHBIE C
CYILIECTBEHHBIMHU YIPABICHUECKUMHU COOBITHSIMH U3 KaJAPOBOMA, TUIAHOBOM, (DMHAHCOBOW U APYTUX
KOPIOpaTUBHBIX noacucteM. Cpeiu HUX NPUSITHON MEJIOUbO MIOHAYAITY BBITJISENIN
aBTOMAaTUYECKUE NMHUChMa O JHAX POXKACHUS COTPpYAHUKOB ¢ uX ®UO, 10IKHOCTBIO U
doTorpadusamu (1M0OIE3HO OKA3aJIOCh JJIsi 3HAKOMCTBA C KOJUIEKTUBOM), CO CTAaHAAPTHBIMU TEKCTaMHU
MO3/IpaBJICHUM.

He 3a0p1Bana cuctemMa HaIOMHUTB U O TIPa3THUKAX, 00 OTITYCKaX, O POXKIECHUH JETeH, O CBaIp0ax
COTPYAHHUKOB, O MOOMIPEHUSIX U MOBBIILICHUSX B JOJDKHOCTH U T.J. BeHUanu 3T0T KOpHopaTUBHbBIN
AIIEKTPOHHBIN (POHTAH PETYISIPHBIC PACCHUIKH 0030pPOB MO TeMaTuKe GUPMEIL, B hopme
nH(GOPMaLIMOHHBIX 1T0A00POK 0T PR-cimy»x0b1, HOBOCTE# 1 ananutuku. Kpome toro, HI' coxpansin
(yxe ¢ TpyZAOM) 1aBHIOIO IPUBBIYKY PETYISIPHO CMOTPETH IO MOANKUCKE TEXHUUECKUE,
HKOHOMHMUYECKHUE U TOJIUTUYECKHE HHTEPHET-HOBOCTH U3 JJOBEPEHHBIX HCTOYHUKOB. B 0011em,
yuTal — He Xouy, ckydaTb HI' He mpuxoaniocs.

Opnnako HI" xnagHOKpoBHO coOpait 1aHHbIE, OBIajeN (HakTypol, Xopouo 00 ymMalt HOJI0KEHNUE U
MIPOIOJBKUIT O0pKOY, chopmMyTupoBaB JIst ceOs psifl 3a/1a4 AJIs COKpaIieHus 00beMa IeKTPOHHOM
HEepenucKy, MPUXOsIei B ero ajgpec. B pamkax cBOMX MOJIHOMOYMIA, TPOBEIsS HEOOXOIUMbIE
MOJIFOTOBUTENIbHBIE TEXHOJIOTMUYECKHE U aIMUHUCTPATUBHBIE MEPOIIPUSTHSI, OH YePE3 HECKOIBKO
Mecs1eB JOOUIICS 3HAUUTEIbHOI 0, B 2-3 pa3a, COKpallleHHs YKcia MOCTYMAIOUINX HCEM C
NEepCIEeKTUBON JalIbHEHIIIET0 YMEHbBIIEHUS TOTOKa, 0€3 MOTEPU B KaueCTBE padOThI U BHIMTPHIIIE
3aMETHOI'0 JINYHOTO BPEMEHH, MEHbIIIEH 3arpy3Ku MO3roB MH()OPMAIIMOHHBIM ILIYMOM U
COOTBETCTBYIOILIETO CHUYKEHUSI HEBOCIIOJTHUMBIX 3aTpaT HEPBHOM SHEPIHH. ...»

Bonpocsl no keiicy:

— YT0 MO’KHO CKa3aTh O KOPIOPATUBHON KYJIbTYpE JaHHOW KOMIIAaHUU?

— Kak BbI OlleHHBaeTe MHUIMATUBY (3aMbICEN U pealln3alltio) ePBOro JHIa Mo Nepexoay K
6e30yMaKHBIM TEXHOJIOTHSAM U YIPABICHUIO 3HAHUSAMH?

— Kakoii nepeuens meponpusituii Ha Mecte HI” mpenycMoTpenu Obl BBl AJ1 COKpaleHus 00beMa
3J1eKTPOHHOM NepenucKku?

— Kak npaBuiibHO, Ha Balll B3MJISL, CJIEOBAIO Obl OPraHU30BaTh Mepexo]] K 6e30yMakHbIM
TEXHOJIOTHSAM U YIPABIEHUIO 3HAaHUSMHU B KOMIIAaHUU?

IIponeaypa oneHuBaHUA:

1.IIpoBepuTh COOTBETCTBHE pelIeHUs cHOPMYITHPOBAHHBIM B Kelice 3aJaHUsIM

2.0ueHuTh O0OOCHOBAHHOCTH MPENJIOKEHHOTO pEIleHUs,, HaJlu4yhe aJbTepHATUBHBIX
BapHaHTOB.

3.0LeHNTh OPUTHHAIBHOCTD NOJIX0/1a K PELIEHUIO Kelca.

4. HanucaTh peKOMEHAIUH 10 pe3yIbTaTaM BBITIOJTHEHHON PaOOTHI.



5.BBICTaBUTH PE3YyJIbTATHI OLICHKU.

Kpurepum ouenku:
2 Gayia — 3a IPaBWIIBHOE PEICHHE KEHCOB M CICIIAHHBIME BBIBOJAMHU
0 GanoB BBICTABISIETCS CTYACHTY, €CIIH 3a/1aHHe HE BBIITOJIHEHO

33}13HH6 6. Pa3H0yp0BH6B()e 3alaHUEC HAIIPpaBJCHHOE€ Ha (])opanOBa}me KOMIICTCHIHH

OIIK-9
Keiic —3aganue

Jano. PernonanbHas koMmnanus «CnopT-OKCTpUM», 3aHUMAIOLIasICs IPOM3BOACTBOM U
peanu3anuell CHOPTUBHBIX TOBApOB (Kak COOCTBEHHOT'O MPOU3BOCTBA, TAK U 3aKylIaeMbIX Ha
CTOPOHE), Ha MATOM I'0Jly CBOEI'O CYIIECTBOBAHUS CTOJIKHYJIACh C IPEKPAILlEHUEM POCTa BBIPYUKU U
npu6sLIy. I1pu 3TOM He OBUI0 HUKAKUX BUJMMBIX IPUYMH U1 YXYALICHUS CUTYallMU — KpU3Kca Ha
PBIHKE, PE3KMX U3MEHEHUI B ICHOBOM U ACCOPTUMEHTHOM IOJIUTHUKE.

Orpanuyenns. Y «Crnopr-OKcTpumay He ObLIO pecypcoB, UTOObI Ha paBHBIX KOHKYPUPOBATh €
KPYIMHBIMH (e/iepaTbHBIMI UTPOKAMH, TIPUIIECIINMHI Ha MECTHBIH PHIHOK, U BECTH CEPHE3HYIO
9KCIIAaHCHUIO B Jpyrue pernonsl. Kommnanus apeHioBaia NOMEIEHUS Y MyHUIIMIIAJIBHBIX OPraHOB
BJIACTH Y HE MOIJIa paCCUMUTHIBATh HA ATy HEJBUKUMOCTb KaK Ha JOIOIHUTEIIbHBIA HCTOYHHUK
J10X0/1a.

Heo0xonumo pemutb. Bo3M0OXXHO /11 B JaHHOM CUTYyallMM BO3BPAILEHUE KOMIIAHUU B
IpUOBUIBHYIO 30HY 3a CYET KOPPEKTUPOBKH €€ OU3HEeC-MOJAEIH.

Ilpeovicmopus

DTOT Kelic HalncaH Ha OCHOBE PEAIbHOTO KOHCAJITUHTOBOT'O MPOEKTa, B KOTOPOM MHE JIOBEJIOCH
yuactBoBaTh B 2010 roxy. Komnanusa «Cnopr-OkcTpum» pa3BUBaiach Ha CBOEM PErMOHAIBHOM
PBIHKE B OTCYTCTBUH KECTKOW MPSIMON KOHKYPEHLIUU, OPUEHTUPYSCh Ha CYLIECTBYIOIUN CIIPOC U
He3aHAThle HUlIM. [lepBoHaYaIbHO 3aHUMAaIaCh POSHUYHOM NMPOJakel CIIOPTUBHBIX TOBAPOB.
3areM OCBOMJIA CMEKHBIE CETMEHTHI: IIPOAAXKY CIIOPTUBHOI'O MHBEHTAps, TOBAPOB JIJISl OXOTHI,
pbIOaKK, MOTO/ BestoTypu3Ma. CIycTsi HECKOJIBKO JIET MOSBUIIOCH TPOU3BO/ICTBO CIOPTHUBHOM
OJIeX/1bI 11l THMHACTUKU U (pUTHEcA.
OO0weit koH1enueit Ou3Heca cTano: BCe s ClopTa U aKTUBHOTO OT/bIXa. [lo3unimonnpoBanme:
TOBapbI B CPEAHEM LIEHOBOM CEIMEHTE IUIIOC OPUTHHAIbHAS MPOAYKLUs COOCTBEHHOTO
IIPOU3BO/ICTBA.
Jlo MomeHTa o0palleHns 3a KOHCYJIbTaluell CpeHEero10Bble TEMITbI pocTa OM3HECA COCTABIISIIN OT
50% no 100%. «CropT-OKCTpUM» aKTUBHO POCIIa, UCIOJIb30Bajla pa3IM4YHbIE METOIbI MOTUBALIUN
nepcoHalia, IpoBOINJIA TPEHUHTY U BbI€3/IHbIE ceccuu. B obmiem, Bce ObLI0 3aMeuaTesibHO: OU3HeC
POC ¥ IPUHOCHJII CTAaOMITBHYIO IPUOBLIb, aTMOC(Eepa B KOJUIEKTUBE OblIa MPOITUTaHA TO3UTHBOM.
Pa3BuTHe 110 3a cUeT BhIX0/1a B HOBBIE CETMEHTHI PhIHKA: OCBaWBAJIN HOBBIE TOBAPHbBIE TPYIIIHI B
PO3HHIIE, pa3BUBAIN KOPIOpaTUBHbIE Mpoaaxu. CpenHeMecsuHas BbIpydKa Kosiebanach OT 3 MITH
1o 5 MuTH pyouieid, B oduce paboraso nmopsaka 40 yenoBek. PykoBoamiI KOMITaHHEeH COOCTBEHHUK,
KOTOPBIA 3aHUMAJICSI U BOIIPOCAMH CTPATETMUYECKOTO Pa3BUTHS, U ONIEPATUBHBIM PYKOBOACTBOM.
Hampasnenus 6uzneca «CiopT-DKCTpUM»:
e CoOcTBEeHHOE MTPOU3BOJICTBO CIIOPTUBHOM 0K IbI (TTopsiaka 700 OpUrHHANBHBIX JIEKaN).
e Po3nuuHas ceth B peaenax 0JHOTIO Topoja Mo peaan3aiy MUPOKOro aCCOPTUMEHTA
CHIOPTUBHOTO MHBEHTAPS U OJICXK/Ibl, TOBAPOB JJIsl phIOATIKU, TYpU3Ma U aKTUBHOTO OT/IbIXA.
e Ortaen KOpHOpPaTUBHBIX MPOJIaX (KJIMEHTHI — PO3HUYHBIE CETU U MYHULIUIIATbHBIE OPTaHbl
BJIACTH ).
e O0o0co0yieHHAs pO3HUYHAS TOYKA IO MPOAaKe BEJIO/MOTOTEXHUKH, 3aMTaCHBIX YacTel U
aKceccyapos.



CtpyKkTypa BeIpYyYKH KoMIaHuu «CopT-IKCTPUM»

® Moto/Beno

B TpeHaxkepbl

1 OTAbIX U TYpU3M
B CnopTtroBapbl

N lMpounsBoacTBO
oaexabl (cnopT)

Ha peiake perrona ObUTH U Apyrie MECTHbIE KOMIIAaHUH, pa0OTAIOIIMeE B TAHHBIX HAIIPABJICHHUSX.
Ho mpsimoiit konkypeHiuu He Obu10. Hu y Koro Oouiblie He Obl10 MPOU3BOACTBA. PO3HMUHBIE
IIPOJIaYKU APYTMX KOMIIAHUM B JAHHBIX TOBAPHBIX CETMEHTAX HE BBIXOJWIM 32 IIPEAEIIbl UX
ropozoB. bosnee Toro, «CnopT-OKcTpUM» MOCTABISUT B MX Mara3uHbl IPOIYKIHIO COOCTBEHHOTO
IIPOU3BOJICTBA.

Ymo-mo now1o ne max

B onuH npekpacHblii MOMEHT Ha perHOHAIbHBIN PHIHOK MPHIUIM KPYIHBIE (eiepabHbIe UIPOKH.
[Iponaxu «CropT-OKcTpuMay MepecTagn pacTH, a 10 HEKOTOPbIM CerMeHTaM (PO3HMIIA U
BEJI0/MOTO) ¥ BOBCE MOIILJIN BHU3.

KonkypupoBats ¢ ¢enepaabHbIMI HTPOKAMH B IIUPUHE U TITyOWHE aCCOPTUMEHTHOW JIMHEHKN
CTaHOBHWJIOCH Bce ciioxkHee. J[o mopbl 10 BpeMEHU CUTYaLUIO criacana HapaboTaHHas peryTarus,
JIOSJIBHOCTh MECTHBIX MOKYNaTeNIel U HAJIMYKE B aCCOPTUMEHTE HEJOPOTUX (OTHOCUTENILHO
(benepanabHBIX ceTe) TOBApOB, KOTOPBIE OOJIBIIIE COOTBETCTBOBAIIH MOKYNATEIBCKOM CITOCOOHOCTH
OCHOBHOM 4aCTH MECTHOM ayJIUTOPHH.

dakTHuecKH KiIMeHTcKas 6a3a «CrnopT-DKCTpuMay pa3enuiach: Te, KTO MOT I03BOJIUTh cebe
Oosee 1oporve U Ka4ecTBEHHbIE TOBAPhI, YIUIN B (hefiepaabHble CETH. A PETHOHAIIbBHON KOMITAaHUN
COXpaHWJIM BEPHOCTh T€ MOKYNaTe I, KOMY ObUIH HE N0 KapMaHy OpeHI0BbIe TOBAPHI, a TAKXKE TE,
KTO pa3Mellal HHIUBUAYalbHbIE 3aKa3bl HA MOLUINB CIIOPTUBHON O/1€XkAbI — (DOPMBI JIsl 3aHATUN
(GU3KYIBTYpOH B IIKOJIE, CIIOPTUBHBIX CEKLHUAX, HECTAaHIAPTHON SKUITUPOBKH.

[lepBas peakuusi cOOCTBEHHMKA: HAJI0 T0OABUTh PEKJIaMbl U aKTUBU3UPOBATh MApKETUHIOBYIO
noanepkky. He momoruio, Ho 3aTpatsl BeIpociau. BeIpociau 3aTpaTsl, ClI€10BaTENbHO, CHU3UIIACh
npuObLIb. Kak ciencrre — y npo/iaBlioB YMEHBIIUIUCH OOHYCHI, U CTaJl YXyIIaThCsl MOPAJIbHbII
KJIUMAaT B KOJUIEKTHUBE.

Bropast peakuus coOCTBEHHUKA: YBEINYUTh MHTEHCUBHOCTh TPEHUHI'OB C IEPCOHATIOM, YTOObI
MOJHATH MOTHUBALIMIO, HAPACTUTH IPOJAKH, BEPHYTHCS HA TPAaeKTOpHIO pocta. CHOBA HE TIOMOTJIO.
3arpartsl e1e pa3 BHIPOCIH, a Ipoiaxu HeT. Jlo6aBUIrCh MPOOIEMBI C YXYIIEHUEM
000payMBaEMOCTH TOBAPHBIX OCTATKOB, POCTOM HEJIMKBUIHBIX OCTaTKOB. [IpnObUIHL potomkana
naaath.

TpeTbs peakius COOCTBEHHHKA: TIOpa MPOIaBaTh OM3HEC, TOKA HE CTAJIO ElIe XYyXKe.

B 3TOT MOMEHT ObUTH TpUTTIAIIeHbl KOHCYIbTaHThI. [lepBoHauabHas MOCTAaHOBKA 33/1a4H 3ByYalia
TaK: OJArOTOBKA NakeTa qokymeHToB miist due diligence, 000CHOBaHHME CTOMMOCTH KOMITaHUH,
KOTOpasi MOHUMAJIaCh COOCTBEHHUKOM YHCTO MHTYUTUBHO. HO aHa/In3 akTUBOB MOKa3ai 00JIbIoe
pacxoxkIeHNE MEX]Ty 0KHIaHUSIMU COOCTBEHHUKA U pealbHOM olleHKON Kommnanuu. [Toatomy
COOCTBEHHUKY OBLJIO MPEJIOKEHO B KaUeCTBE aJIbTEPHATUBHOM 3a/1aun pa3paboTaTs MporpaMmy
peaHumanuu Ou3Heca M BO3BpaTa €ro Ha TPaeKTOPHUIO POCTA.



Bonpocut

1. Mosxer 11 Takoi HeOOJIBIION pEerMOHANBHBIN OM3HEC BEDKUTH U MIPOIOJDKUTH Pa3BUBATHCHA,
KOHKYPUPY C KPYITHBIMH CETAMU?

2. Kak He00X0IMMO CKOPPEKTHPOBATH OU3HEC-MOAETh KoMIaHUH «CopT-DKCTPUM» JUIsl BO3BpaTa
B IIPUOBUIBHYIO 30HY?

3. Kakue pemeHust MOTyT 00€CIeUUTh YCTOHUNBOE Pa3BUTHE KOMITAHUU HA TOPU30HTE HECKOJIBKUX
ner?

IIpoueaypa oneHuBaHUSA:

1.ITpoBepuTh COOTBETCTBHE PENICHUS C(HOPMYITHUPOBAHHBIM B Kelice 3aJaHMsIM

2.01eHuTh O0OCHOBAaHHOCTHh IPEJIOKEHHOTO PEIICHHS, HaJu4he albTEePHATHBHBIX
BApUAHTOB.

3.01eHUTh OPUTHHAIBHOCTH MOAXO0/1a K PEIICHUIO Kelca.

4. HanucaTh peKOMEHIAIMHU 110 pe3yyibTaTaM BINIOJHEHHON paOOThI.

5.BbICTaBUTH pe3ynbTaThl OLECHKU.

Kpurepum ouenku:
2 Gayuta — 3a MPaBWJIBHOE PEIICHUE KEHCOB M CICIAHHBIMH BBIBOIAMHU
0 GanyoB BBICTABISIETCS CTYACHTY, €CIIH 3a/1aHHe HE BBIITOJIHEHO

3aganue 7. HanpasJieHo Ha popmupoBanue komnerenuun OIIK-9

PaccuntaTh Ha OCHOBAaHUM JIAHHBIX, IPUBEJICHHBIX B Ta0OuIe 4.1: ducThIi
JTHUCKOHTUPOBAHHBIN JI0XO; CPOK OKYIA€MOCTH C YYETOM JTUCKOHTUPOBAHUSI; MHJIEKC
JIOXOJTHOCTH JUCKOHTHUPOBAHHBIX KAITUTATI000pa3yOIuX HHBECTHITUH.
Texkct 3apanus
JleHexHbIe TTOTOKW MHBECTUIIMOHHOTO MPOSKTa UMCIOT BU/I, TPUBEICHHBIA B TaOJIHIIC
4.1:

e TMPOJOJDKUTEHLHOCTH IlIara pacuera paBHa OJJHOMY TOJY;

e TPUTOKHU 3aHOCSITCS B TAOJHUILY CO 3HAKOM «1», @ OTTOKH — CO 3HAKOM «—»;

e BCE IPUTOKU U OTTOKU HA KAXKIOM IIIare CUUTAIOTCS OTHOCSIIUMHUCS K KOHILY

ATOTO 11ara, U TOYKOW MPUBEACHUS SBIISETCS KOHEI[ HYJIEBOTO II1ara.

Tabnuua 4.1. JleHe)xHble TOTOKH (B YCIOBHBIX €IMHUIIAX)

No [Toka3arenp Howmep Ha mrar pacuera (t)
CTp.

1 CanpI0 JeHEKHOTO ITOTOKA 0 216 | 493 (59,7 | 64,4 | 80,7

oT
OIIEPALMOHHOM JESITEIIbHOCTH,
Fon(t), acH. ex.

2 Canpo JeHEKHOTO ITOTOKA - -70 0 0 0 0
OT 100

WUHBECTUIIMOHHON

nesaTeNbHOCTH, Fyy(t), HeH. en.




4 Koadppunuent 1 0,909 | 0,83 [ 0,75 | 0,68 | 0,62
JTUCKOHTUPOBAHMUS

Jlig ynpolieHus pacueTsl MPOU3BOJATCS B TEKYIUX LieHaxX (0e3 yueta MHQIIALUN).
[Toxazarenu 3¢ (peKTUBHOCTHU 3aBUCAT OT BHU/Ia HAJIOTOBBIX JIIOT. B 1aHHOM 3a1aHuu
IIPUMEM, YTO HAJIOTOBBIE JBIOTHI OTCYTCTBYIOT. HOopMy nuckonrta npuaumaem E = 10
%.
PekoMeHanuu 1o BeINOJHEHUIO 3aaHUs
1. Haiftu HeoOxoauMBbIe Tl pacueToB (GOpMYJIbl, KOTOPBIE JaHbI HA claiiax, B
TEKCTE K YYEOHUKY U COJEPKATCS B PEKOMEHyEMOIl JINTepaType.
2. Ilpowussectu o Gpopmyrnam Beruucienus. [lonpodHoe obocHOBaHKE
IPOBOJMMBIX PACUETOB SIBISIETCS 00S3aTENbHBIM.
3. Pe3ynbTarhl BBIYMCIIEHUH 3aHECTH B TaOJIUILY

IIpoueaypa oueHuBaHuA:

1.IIpoBepuTh COOTBETCTBHE peLICHUs CHOPMYITHUPOBAHHBIM B 33JaHUU
2.01eHuTh NPaBUWIbHOCTh PEIICHUS 3aJaHus.

3.BbicTaBUTh pe3ynbTaThl OLIEHKH.

Kpurepun onenku:
2 Gasuta — 3a IpaBUIbHOE peIlIeHHE KEHCOB U CIeIaHHBIMU BBIBOJIAMU
0 6as1710B BBICTABIISIETCS CTYJCHTY, €CJIM 33JaHUE HE BHIOJIHEHO

3ananue 8. PazHoypoBHeBoOe 3ajaHNe HATIPaBJIeHHOe HA (OPpMHUPOBaHUE KOMIETEHIIUH

OIIK-9
Keiic —3ananne
Onucanue npoodemMsbl

Kak w w™Horme papyrue cdepsl, PbIHOK MNOA0OpPa NepPCOHAJa TEpPEKUBAET BCILIECK
W3MEHEHUH, CBSI3aHHBIX C pPa3BUTHEM TEXHOJOTW. BypHO pacTyT paboTHBIE CalThl, aKTHBHO
Pa3BUBAIOTCS CTICIIMAIIM3UPOBAHHBIC TIPHIIOKEHUS IJIsT COIMANbHBIX ceTeil. Takxke, B koHie 2011
rojia Ha pbIHKe ObLI 3amyIleH OHIaiH-TpoekT Recruitnet.ru. 3to pecypce, npeacTapistonuii coooit
IJIOMIAKY, TJI€ KOMIIAaHUU Pa3MENIal0T BAKAHCHH, a MPOodecCHOHAIbHbIE PeKPYyTepbl MOTYT HX
3aKpbhIBaTh, paboTas Mo cxeme (pHIIaHC-COTPYTHUYECTBA (KaK T, KTO TOJbKO 3TUM 3apabaThIBacT
Ha )KU3Hb, TAK U «COBMECTUTEIINY).

3a yeTblpe MecsIa CYIIECTBOBAHUS CETh (DPUIIAHCEPOB pPACTET TOCTATOYHO OBICTPO — K
cepeiMHe MapTa HAacUMThIBaJIOCh 125 uenoBek u3 20 perMoHOB (Bce C OMBITOM pabOThI OT JABYX
net). KonmndectBo paboTonareneit — 4yTh Oosiee 26 KOMITaHHM (XOTS U HE BCE U3 HUX BBIBEIIUBAIOT
cpa3zy cBou BakaHcuu). [lomyduB mepBblif ONMBIT pabOTHI, KaK MyOJMYHOTO CEpBHCA, U OCMBICIUB
€ro, CO3JIaTeNll pecypca OCO3HAIH HEOOXOIUMOCTh W3MEHEHHS CTPATeTHH Pa3BHTHsS. Bramenbiibl
IPOEKTa ONpEAEISIOTCS Ha JaHHBIH MOMEHT C TeM, Kakod MyTh pa3BuTHs Oyner Hauboiee
3¢ (}EeKTUBHBIM B JIOJTOCPOYHOM MEPCHEKTUBE, HO MPU 3TOM OOECHEeUUT MPHUTOK 3aKa30B YXKE B
ommxkaiiniee Bpems. CTOUT JM PEeKPYTHHIOBOMY CalTy cO37aTh CBOM IITAT COTPYAHHUKOB WU
Jydine paboTathk 1o cxeMe (PPpUIIAHC-COTPYAHUYECTBA?



AJIbTepHATHBHBIN BBIOOP

EcTp ABa anbTEepHATUBHBIX MYTH PAa3BUTUA U MO3UIIMOHUPOBAHUS MMPOEKTA, HO KAKOW U3 HUX —
ayyiie?

IlepBblii — caenath CTaBKy MCKIIOYUTENBHO Ha Pa3BUTHE COOCTBEHHOM ceTH (PpUIIaHCEpOB,
obecrieunTh ee OBICTPBI pOCT M TMOKpbITHE Bcel Teppuropun PP um kmoueBbix crpan CHI
(Yxpauna, benopyccusi, Kazaxcran) makcuManbHO ObICTPO. A MOTOM yXKe Mpeajiaratb KOMIaHUSM
JAHHYIO CETh (T.€. MYJ PEKPYTEpPOB) U BO3MOKHOCTHb YIOOHOTO JIOCTYNa K HEW U peaau3aluu
IIPOEKTOB 10 MoAOopy B 1r0060M pernone. [Ipu 3ToM KagpoBble areHTCTBA CTAHOBATCS KITMEHTAMH —
HapaBHE C KOMIAHMSIMM OHM IIOJIy4alOT BO3MOXXKHOCTbH JIOCTYNA K JIaHHOM CeTH ISl 3aKpbITHA
NPUBJICYCHHBIX MMM 3aKa3oB. B JaHHOW cuTyanuu KommaHusi OyzaerT 3apabarbiBaTh Ha
BO3MOXHOCTSIX JIOCTyNa K 3TOH CETH, a TakKe Ha OKa3aHUH JIOTIOJIHUTEIBHBIX YCIyr Haubojee
aKTUBHBIM (¢puiaHcepaM (MyTeM BBEIEHHUS NPEeMUyM akkayHTOB). IIpenmyiiectBa 3Toi Mojenu
PYKOBOJUTENN PEKPYTHUHIOBOTO caiiTa BUJAT B TOM, YTO OHA MaclITabupyema, JIETKO IepeHOoCHMa
Ha JpyTHUe PBIHKH, HO MPH 3TOM TpeOyeT MpUBHECEHUs MEXaHU3MOB YIPaBICHHS CEThi0. B 3TOM
dopMmaTe wujes AOCTATOYHO HOBa JUIsl pPbIHKA, OHA HE BCTYNAET B MPSAMYI0 KOHKYPEHIHIO C
CYILIECTBYIOIIUMHU MTPOEKTaMHU, HO MOTPeOyeTCst BpeMsl Ha TO, YTOOBI MPUYUYHUTH K HEW JTIOACH.

Bropoii crieHapuii pa3BuTHsI — 3TO 0Oojiee OBICTpOe OOECHeUeHHE OKYITaeMOCTH 3a CYeT
CTaBKM Ha NPHUBJICYCHUE 3aKa30B Ha Moa00p (BCTymas B KOHKYPEHIMIO C areHTCTBAMH U Jiejias
CTaBKy Ha CBOM IpeuMyIecTBa). Toraa YMCICHHOCTh CETH OTXOAUT Ha BTOPOM ILIaH, a TJIaBHBIM
HPUTETOM CTAHOBHUTCS MPUBJICYCHUE TY/Aa HYKHBIX MPOGUIBbHBIX GpuiaHcepoB. B manHoM ciydae
BBIXOJUT 0o0Jiee COBPEMEHHBIH (GOpMAT KPYIMHOTO areHTCTBA, I[MO3BOJISIONIETO paboTaTh 110
KOHKYPCHTHBIM IICHaM M B JIIOOBIX peruoHax. DTo Oojiee MOHATHO paboTojaressM (a 3HAYHT,
ObICTpee OyayT 3aKa3bl), HO TYT KOMITAHUS OKA3bIBACTCS B ropas3zo 00jiee MIIOTHOM KOHKYPEHTHOM
1oJie, KpOME TOTO, OYJIeT CIIOKHEE BBINTH B TI0JI€ CPEIHEr0 U Majoro OM3Heca ¢ JaHHOW yCIyroi
(TouHee OyayT CYIIECTBOBATH JBa allbTEPHATHBHBIX CIIEHAPHUS — «CAETail caM» M «BOCIIOJIb3YHCS
HaIlIeH TTOMOIIBIOY).

[TpencraButenu Recruitnet.runpocsat uutareneid E-xecutive.ru BbICKa3zaThb CBOE€ MHEHHE B
M0JIb3Y TOW MJIM MHOM MOJIENH Pa3BUTHS, a TAKXKE MPEJIOKUTH CBOU UJIEH JUUISl PELICHUS KIFOUEBBIX
3aJa4 B KQXJI0M ABYX HMKEOMMCAHHBIX 3a]1a4.

1. Iouck pemeHni 11 OBICTPOTO POCTA CeTH

B curyauuu cereBoro pa3BUTHS — MEPBBIA CLEHApU — KIIIOUEBBIE 33Ja4M JIeKaT B o01acTu
MOMCKa pelIeHui 17t ObIcTporo pocta cetu. Celyac €XXKeMECsIUHO B CETH perucTpupyores ot 20 10
50 uenoBek. Bce oHM Ha JaHHBIM MOMEHT IMPHUBJIEKAIOTCS MPEUMYIIECTBEHHO BPYUYHYIO — uepe3
paboTHBIE CalTHl U colMalbHble ceTH. OTKIMK OT PACCBUIKM MpHUIJIAIeHUH cocTasiseT oT 10 g0
25% mnpoueHToB (K MpUMEpy, JIydllUe IMOKa3aTead aloT PAcChUIKM B BOCKPECEHbE BEUYEPOM U
NOHeAENbHUK). Takxke ceiyac MIIAaHUpPYeTCS JaBaTh OOBSBICHHS Ha pPaOOTHBIX caiTax, IUTIOC
o6mmuii 3pdext PR (mockonpky Best akTHBHOCTH Recruitnet.runanpaniieHa Ha KapoByro chepy).

Bropas 3amaua — 3TO oOecliedeHHe BBICOKOTO YPOBHS BOBJICUEHHOCTH (PpUIaHCEPOB B
MPOEKTHI, YTOOBI TapaHTUPOBATh BBICOKUU OTKIMK U 3aKpbITHE TO3UIMA 0e3 ydacTus
ynpasisitoriero nenrpa. [loatomy Recruitnet.rumymaer Hax nporpaMMoi peHTHHTOB U OOHYCOB (Ha
KOTOPBIE MOKHO Oy/IeT MOKYIAaTh MPEeMHAIBHBIN aKKayHT) U HaJTaIuj €KeHEACIbHYIO PACChLIKY.

B-Tperbux, HyXHO oOecneuuTh COONIIOJIEHHE €IUHBIX CTaHAApTOB pPabOTHI OT BCeEX
HE3aBUCHMBIX (pHJIaHCEPOB, BXOIAMMX B ceTh. Ha 1aHHBII MOMEHT KoMmaHus paboTaer
WHAMBUAYAIbHO (B paMKaxX MPOEKTa pa3zbsCHSASA U MpUydas K CTaHIapTaM), TOTOBUT KHUTY-KOMHKC



U BHJICOpOHK «/{00po moxkanoBath B «PekpyTHeT», 3amyckaeT oOydaromuii Kypc Ha 0a3e OgHOTo
U3 BY30B (OH OyZeT MJIaTHBIM, HO CO CKHUJION JIJIsl BCEX YYACTHUKOB CETH).

Kpome Toro, B 3TOi cuTyallMi HYXHO B LIJIOM IPOJABUIraTh (GPUIAHC-PEKPYTMEHT KaK UJIEI0
¥ TIOJIXO/1 HA PhIHKE, (OPMUPOBATH JaHHBIA CEKTOP PBIHKA, 33]]aBaTh MPaBHUiIa UTPHI IS KOMITAHUH
U CaMHMX PEKpyTepoB. B cBs3u ¢ 3TuM B KomMnaHuM 3amycTwin npoekT «lloptper pexpyrepa» -
UHTEPBBIO C (QpuiiaHcepamu, Onaromaps KOTOPbIM BHAHO, 4YTO B JTOH cdepe MHOrO
npodeccnonanoB. Takke B MJIaHaX MPOEKT, KOTOPBIM MMO3BOJIUT 110Ka3aTh, YTO MHOTUE YCIIEIIHbIE
HR-b1 umenu B cBOEHl KH3HH OMBIT (PpHIIaHCA, M ITO €IIe OJHA W3 BO3MOXHOCTEH DPa3BUTHUS
Kappepbl. Kpome TOro, mnpencraBuTeNd KOMIIAHMHM IOAYMBIBAIOT O BCTYIUIEHUU B  psf
npoeCCHOHATBHBIX ACCOLMAIMHM, COBMECTHO C KOTOPHIMHU OYyAYT CO3[aBaTh NMpaBHJA UTPHI IS
PBIHKA.

2. Pa3BuTHe KaK areHTCTBa

BTtopoii cueHapuil — pa3BUTHE KaK areHTCTBA — CTAJIKMBACT KOMIIAHUIO C IPYTUMH 33Ja4aMu:
HOBBIIIEHUS] 3HAUUMOCTH MMEIOLINXCS MPEUMYIIECTB (B MEPBYIO OYepellb, LIEHOBbIE (aKTOPbl U
peruoHaNbHOE MOKPBITUE) U HUBEIMPOBAHHE HENOCTATKOB (0o0Jiee HU3KUN YpOBEHb OTpacieBOU
9KCHEPTU3bl M HWHAMBUIYAIN3aLUU IOJXOJ0B, MEHee IJIy0OKoe IpPOHUKHOBEHHE B OH3HEC
KkiaueHTa). TyT Takke BBIXOAST HA MEPBBIM IJIaH paboTa M0 BHEAPEHUIO CTAHAAPTOB U O0YUYEHUIO
arozel, GopMUpOBaHKME y HUX YyBCTBa COIIpUYAcTHOCTHU ¢ Recruitnet.ru(Bo3MoXKHO, O aHAIOTUU C
MLM koMmaHusimm).

Kpome TOro, mockoiibKy y IMpPOCKTa aKTHBHO pacTeT 0aza mpodeccHoHaoOB B 00JIacTH
non0opa, BIaJAebIbl OYAYT pajbl TIOOBIM HAESIM O BO3MOKHOCTH UCHOJB30BaHUS JaHHOM cetu. K
pUMEpPY, MOXKET ObITh, CTOUT JOMOJHUTEIHHO OKA3bIBaTh YCIYT'H MO MPOBEICHUIO HHTEPBBIO
JUYHO C KaHIUAATaMU B PErHOHe, TNie Y KOMIaHUU-3aKa3uuKa HaiieH KaHauaar, a ceoero HR-a
HeT? Kak ucnosib30BaTh NOTEHIMAN COTEH MPO(EeCCHOHATBHBIX PEKPYTEPOB T0 BCel cTpaHe?

Kakoii nyTb pa3BUTHs BBIOpAaTh U KaK PEeLINTh 3aJjaui, CTOSIIME Nepe]] KoMIaHuel, Hanbosee
3¢ pexTUBHO. BaxkHO mpH 3TOM ydecTb, YTO MHOTHE (pUIIAaHCEPHl HAXOAATCS B PErHMOHAaX, U HET
BO3MOKHOCTEHN BUJETHCS C HUMU PETYISIPHO.

IIpoueaypa oueHnBaHusA:

1.IIpoBepuTh COOTBETCTBHE pelIeHUs CHOPMYIHPOBAHHBIM B Kelice 3aJaHUsIM

2.0ueHuTh O0OOCHOBAaHHOCTb MPENJIOKEHHOTO pEeIleHUs,, HaJluyhe aJbTepHATUBHBIX
BAPUAHTOB.

3.0LeHNTh OPUTHHAIBHOCTD NOJX0/1a K PELICHUIO Kelca.

4.HanucaTh peKOMEHJAIMH 110 PE3y/IbTaTaM BbINOJIHEHHON paboThI.

5.BBICTaBUTH PE3YIbTATHI OLICHKU.

Kpurepun onenkn:
2 Oamta — — 3a IPaBUJILHOE PEIICHUE KEHCOB U CACIIAHHBIMU BBIBOJIAMU
0 GasIOB BBICTABIISIETCS CTYJIEHTY, €CJIM 33JaHHE HE BBHITIOJIHEHO

7.3. OueHoYHbIe CpeacTBa AJsl MPOMEXKYTOYHOH aTTECTAIMUA O HTOraM OCBOEHUSI
AMCUUILIMHBI

7.3.1. Bonpochl K NpOMeKYTOYHOM aTTecTaluu
CemecTtp 3



u/n Bonpocsl

1 CyHIHOCTh NpeANpUHUMATENIbCKON AESITEbHOCTH.

2 Ilenu, 3a1aun 1 GYHKIUH NPEATPUHUMATEIHCKON AEATEIbHOCTH.

3 CyOBeKTBl 1 00BEKTHI MPEANPUHIMATEIHCKON IS TETbHOCTH.

4 Bupl peinpuHIMAaTeNnbCKO 1€ TebHOCTH.

5 BHennsas u BHYTpeHHSS PEANPUHUMATEIBCKAs cperia.

6 DBOJIIOLIMS TEOPUU TPEATIPHHUMATEILCKOM JIESITETHHOCTH.

7 PazButune npeanpunumarenbctsa B PO.

8 O0beMHEeHNs NPEAIPUHUMATENIBCKUX OpraHU3aIHi

9 OpraHu3anOHHO-TIPABOBbIE ()OPMBI NPEANPUHIUMATEIHBCKOMN e TETbHOCTH.

10 [TonsiTre MpeANPUHUMATEIBCKON HIeU U NPEANPUHUMATEILCKOW aKTUBHOCTH.

11 ITpennpuHuMarenbckas uaest U METoIbl €€ BbIOOpA.

12 MortuBanusi TpeANPUHUMATEIFCKOM  IEATENIBHOCTH KaK OCHOBAa IIEHHOCTHOM
OpUEHTAINH NPU T€HEPUPOBAHKUH NPEANIPUHIMATEIHCKOM HJIeH.

13 ITpouenypa BeIOOpa npeapUHUMATENBCKON UICH.

14 IToTpeOHOCTH M MOJIeTTb TOBEACHUS TOTPEOUTES.

15 MeTo/ 161 TeHepupOBaHUs MIPEIPUHUMATEIHCKOM UIIEH.

16 MapKeTHHTOBBIE TIOJIX0/Ibl TCHEPHPOBAHUS NPEANPHHUMATEILCKUX HUIICH.

17 VuHoBaluu B peANpHHIMATEILCTBE.

18 [ToHsiTHE U CYITHOCTH MPEINTPUHUMATEIBCKOTO PEIICHHS.

19 TexXHOJIOTHsI MPUHATHUS NPENTPUHAMATEIHCKOTO PEIICHHUSI.

20 DKOHOMHUYECKHE METO/IbI MPUHSATHUS NPEIPUHUMATEIbCKUX PEIICHUM.

21 CtpaTernyeckoe ynpapieHHe NPEANPUHUMATENLCKON 1eITeIbHOCTHIO.

22 DBOITIONIMS CTPATETHYECKOTO YIIPABJICHUS M IIKOJIA MPEIITPUHUMATEIIHCTBA.

23 DKOHOMUYECKOE COJIep’KaHNe CTPATETuu M JTarbl e OPMHUPOBAHUSL.

24 MeTo/1bl U MOJIENIN CTPATErHUECKOro YIIPaBJICHUsI.

25 Teopernueckne OCHOBBI pa3pabOTKU OM3HEC-TIIaHa.

26 Ilenb 1 3a7a4u COCTaBICHUS OM3HEC-TIJIaHA.

27 Oransl pa3paboTKu OM3HEC-TIJIaHa, €ro COCTaB U CTPYKTYpa.

28 Metoanka cocTaBJICHUS OCHOBHBIX Pa3fIesioB OM3HEC-TIIaHa.

29 [TpeanpuHMaTeNbCKUN PUCK U TOXOJL.

30 Kommepueckuil puck 1 ero Npu4IHHbI.

31 VHHOBAaIlMOHHBIN U MTHBECTULIHOHHBIN PUCK.

32 DUHAHCOBBIN PUCK.

33 Llenu u coneprkanre BHyTPHUPUPMEHHOTO MPEANTPUHAMATEIHCTBA.

34 @DopMbl BHYTpU(DUPMEHHOTO MPEANPUHIMATEIHCTBA.

35 OpraHu3aloHHOE POEKTUPOBAHUE MPEINPUHIMATENBCKUX CTPYKTYP.

36 YnpasieHne nepcoHaAIOM MPEITPUHUMATEIHCKONH KOMITAaHHH.

37 [ToHsATHE KYTBTYPBI TPEANPUHIMATEIBCKON IS TETLHOCTH.

38 BHeniHss u BHYTpeHHSS KyJIbTYpHas Cpesia.

39 ABTOpHUTET U Tpo(hecCHOHATbHAS TUKA PYKOBOJIUTEIIS.

40 OCHOBHBIE TIPaBHUJIA JIETIOBOTO OOIIEHUSI.

41 3anmra npeAnpUHUMATENILCKOM HH(OpMAIIMK U KOMMepYecKas TailHa.

42 [TpuObLIb U peHTa0bENBbHOCTD B MPEANPUHUMATEIBCKOM 1€ATEeIbHOCTH.

43 Onenka 3¢ (GEeKTUBHOCTH HHHOBAITMOHHOTO MPOEKTA.

44 Onenka 3¢ (eKTUBHOCTH NPeTPUHUMATEIBCKON 1S TEIbHOCTH.

45 IloHsATHA 1 BUJIBI PUCKOB.

46 Paznuune S5KOHOMUYECKOW U MPEANPUHUMATEIbCKON AESTEITbHOCTH.




Ne
u/n Bonpocsl
47 JIM4HOCTB ¥ IPEANIPUHUMATEIILCTBO.
48 CocTosIHME U IEPCIEKTUBbI pa3BUTHSI IPEANIPUHUMATENLCTBA B Poccun.
49 BceoOmuocTh (heHoMeHa npeAnpUHUMATENHCTBA B COBPEMEHHOM OOIIECTBE.
50 I"'ocynapcTBEHHOE NPEAIPUHUMATEIBCTBO.
o1 IloTepu OT pHCKa U y4eT pPUCKOB.
52 CrpaxoBaHue pUCKOB.
53 ITyTr 1 METOBI CHUKECHMSI PUCKA B AESTEIbHOCTH TPEATPUHUMATEIIS.
o4 Cucrema nokasaresei 3pGEeKTHUBHOCTH MPEIIPUHUMATEIbCKON AEITEIbHOCTH.
55 PeliTuHroBas oneHka (GMHaHCOBO-3KOHOMHUYECKOTI'O COCTOSIHUS IPEANIPUSTHUS.
56 ITporao3upoBaHue BO3MOXKHOIO OAHKPOTCTBA TPEIPUSATHSI.
o7 Knaccugukanus npeanpuHIMaTeIbCKUX PEHICHUN.
58 CTtpyKTypa npouecca NpUHATHS IPeATPUHUMATEIbCKOTO PELICHHUS.
59 THuIBI 1 5)KOHOMUYECKHE METO/IbI MOAEINPOBAHNS U ONITUMHU3ALIMN PEILIEHUI
60 OTBETCTBEHHOCTH U APPEKTUBHOCTH MPEIMPUHUMATEIBCKIX PEHICHUH
®opma Ycnosus Kpurepun u HOpMBI OLICHKH
IPOBECHUS JI0ITyCKa
IIPOMEKYTOUHOU
aTTecTaluu
DK3amMeH (o | BeimosiHeHUe BCEX | «OTIUYHO Cryzent HaGpax ot 80 10 100
HAKOIHUTEIbHOMY y4eGHbIX 6aJ3JIOB 10 HAKOMUTETBHOMY
pEUTHHTY) MEPOINPUATHN IéeHTHHFy
«Xopomo» TYACHT Ha6paﬂ ot 60 mo 79
0aJuIoB M0 HAKONUTEIEHOMY
peUTHHTY
«ynoBieTBopuTenbH | Cryaent uabpan ot 40 g0 59
o» GaJEJIOB 10 HAKOMHUTEILHOMY
peUTHHTY
((HCy,Z[OBJ'IeTBO CTy}J;eHT Ha6pan or 0 mo 39
PHTEIIBHO» 6ajuIoB M0 HAKONUTEITEHOMY

peUTHHTY




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Ne
n/n

ABTOPBI, COCTABUTEH

3arsaaBue (3aroJioBoK)

Tun (yueOHuK, ydeOHOE
nocodoue, yueoHo-
MeToauYecKoe mocooue,
NPaKTHKYM, JP.)

I'ox n3nanus

KoaudecTBo B
HAY4YHOM
ouomoTeKe /
HaumenoBanue
3BC!

SIxoBnes, I'. A.

Opranu3zanus npeanpuHIMaTeIbCKOM
NEeATEIbHOCTH

yuebHoe rmocodue

2020

DBC
«Znanium.comy
URL:
https://znanium.c
om/catalog/produ
ct/1093094 (nara
oOparieHus:
21.09.2020). —
Pexxum nocrymna:

Apycramos, D. A.

OcHOBBI OU3HECA

y4eOHHK

2019

I10 TTIOAIINCKE.
SBC
«Znanium.comy

URL:
https://znanium.c
om/catalog/produ
ct/1091533 (nata

oOparieHus:
21.09.2020). -
Pexum nocrymna:

Kocos, M. E.

['ocynmapcTBO 1 OM3HEC: OCHOBBI

B3aUMOIEHCTBUS

y4eOHUK

2021

10 TTOJITHCKE.
9BC

"ZNANIUM.CO

1 Vkasvieaemes konuuecmeo sx3. 0151 NeUamHuix uz0anuil, s NEKMPOHHBIX U30anull — Haumenosanue IB6C.




Ne
n/n

ABTOPBI, COCTABUTEH

3arsaaBue (3aroJioBoK)

Tun (yueOHUK, ydeOHOE
nocooue, yueoHo-
MeToau4YecKoe mocooue,
NPAaKTHKYM, JP.)

I'ox n3panus

KoanuyecTBO B
HAY4YHOH
ounoaunorexe /

HaumeHnoBanue
3BC!

M
URL.:
https://znanium.c
om/catalog/produ
ct/1138908 (mara
oOpareHus:
21.09.2020). —
Pexum nocrymna:
10 MOJIIMCKE.

8.2. JlonosinuTeIbHAS JIMTEPATypa

n/n

ABTOpBI, COCTABUTEIH

3arsiaBue (3aroJioBoOK)

Tun (yueOHHMK, ydeOHOE
nocooue, yueoHo-
MeTOoAnYecKoe mocoome,
NPaKTHKYM, AP.)

I'ox n3panus

KoanuecTBO B
HAY4YHOH
oundamoreke /
HaumeHnoBanue
9BC

Teopust Ouznec-
OpraHu3aIu

C.H. Kykyuikun

MOHOTpadust

2020

3bC
"znanium.com"
URL:
https://znanium.c
om/catalog/produ
ct/1047146 (nata
oOpareHus:
21.09.2020). —
Pexxum noctymna:
IO MOJMNUCKE.




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(OPMALMOHHBIX CHPABOYHBIX
cucrem?

e denepanbHblii 00pa3oBaTenbHBI TOpTan «OKoHOMHUKA. Couuosnorus. MeHemKMeHT //
[DnexTpoHHBI pecypc] caitT -Peskum mocryma: http://ecsocman.hse.ru;

o denepanpHas  cinyx0a TrocynapCTBEHHOM — CTAaTHCTUKU — [DJEKTPOHHBIM  pecypcl:
ounmanbHelii cait. — Pesxum poctyna: http://www.gks.ru;

e Karayor y4eOHHMKOB, 00OpYyAOBaHMS, 3JEKTPOHHBIX PECYPCOB [DIIEKTPOHHBIN pecypc]:
caiT. - Pexxum nocryma: http://ndce.edu.ru;

. YHuBepcuterckas nHGpoOpManuonHas cucrema «Poccus»: pecypchl U CepBUCHI IS
SKOHOMMYECKUX U COIHMAIbHBIX MCCIEAOBaHUMN, YUeOHBIX MPOrpaMM M TOCYJAapCTBEHHOTO
yIpaBJeHus [ DISKTPOHHBIH pecypc]: caiit. — Pexxum nocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Borpocsl S5KOHOMUKHY // [ DIEKTPOHHBIN pecypc]: cailT. - Pexum gocryna:
http://www.vopreco.ru.

. Scopus[Dnekrponuslii pecypc] : pedeparuBHas Oaza manHbix. — Netherlands:
Elsevier, 2004— . — Pexxwum qocTyma : scopus.com. — 3ari. ¢ 3kpaHa. — SI3. pyc., aHri.

Elibrary[ OnexTpoHHBIIl pecypc] : Hay4dHasi 3yeKTpoHHass O6ubnmorexka. — MockBa : HOB,
2000— . — Pexxum moctymna : elibrary.ru. — 3arm. ¢ skpaHa. — 3. pyc., aHTIL

8.4. IlepeyeHb MpOrpaMMHOIo obecrevdeHust

Ne Hanvenosamme IO PexBU3UTEI IlOI“OB?pa
n/n (xaTa, HOMep, CPOK JAEHCTBHA)
1 .
Windows IIOFOBOIB Ne 690 or 19.05.2015r.,
CPOK JACUCTBHUA - 6CCCpO‘1HO
2 HoroBop Ne 690 or 19.05.2015r.,

CPOK JCHCTBHS - OECCPOYHO;
Office Standart
Horoop Ne 727 ot 20.07.2016r.,

CPOK JICHCTBHS - 0€CCPOUHO

8.5. Onucanue MaTepuAIbHO-TeXHUYECKOH 0a3bl, HEOOXOAUMOI A5 OCYIIeCTBJIEHHSA
00pa30BaTeIbHOIO NMPoOLECcca MO0 JUCIUIIHHE

HaumeHoBanue
000py10BaHHBIX
YeOHbIX . 5
y DaKkTHYeCKHuH | « o
KaOHHETOB, = e =
. aapec y4eOHbIX - &
Jadoparopui, Ilepeuensn N =
Ne KaOMHETOB, = g 2
MAaCTEePCKHUX U Jp. OCHOBHOI'O . s = =
n/n JladoparTopui, = = T
00BbEKTOB J1JI41 o0opynoBaHus S = S
MACTEePCKHUX U = C=
NpoBeeH sl 1 = | £ S
NPAKTHYECKHX U P- =
J1a0OpaTOPHBIX
3aHATHHI

2 Bazvl dannsix u uHpopmMayuontvie Cnpagoutvle cucmemst O0iCHbL Gbintb aKNyaTbHbL.


http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

HaumMmenoBanmue

000pyI0BAaHHBIX
YyeOHbIX . 5
y DakTHYECKHH | o o
Ka0UHETOB, = o =
. aJapec y4eOHbIX - £
Jadoparopuii, Ilepeuenn 2 -
Ne Ka0HUHETOB, = g =
MAacCTepCKux M ap. OCHOBHOI'O “ s =~ =
n/n Jaboparopui, = = T
00bEKTOB J1JI1 o0opynoBaHus S = S
MAaCTEePCKUX U = S
NpoBeIeHN s p = | 2 S
NPAKTUYECKUX H P- =
J1adopaTopHBIX
3aHATHH
AynuTtopus 445020,
BEOKOH(DEpEHIIHA. Camapckasi 0011,
r. ToapsTTy,
VYyebnass ayauropus
TSt MIPOBEICHUS yi1. benopycckasi,
3aHATUN 16 B,
JIEKIIMOHHOTO THIIA.
VYyebnass ayauropus
IS MIPOBEICHUS
. DKpaH
3aHATUN .
TEJIEBU3UOHHBIN,
CEMHHApPCKOT0 THIIA.
HIUPMBI,
VYyebnas ayauropus
MIPOKEKTOP Ha
TS KypCOBOT'O
IITaTUBE. CTOJI
1 | mIpOeKTHpOBaHHsI
MPET0/1aBaATEIbCKU 171 |1
(BBITIOJTHEHUS N
151 CTYJIbsI
KypCOBBIX  paboT). | Y
MpEenoaaBaTebCKu
VYyebOnas ayautopus
e., TpaHcnapaHrt-
ISt MIPOBEICHUS
MepPEeTSIKKA,
IPYIIOBBIX " %
CUCTEMHBIN OJIOK .
WHIUBUTYTBHBIX
KOHCYJIbTAlIUI
VYyebOnas ayautopus
TUTSt MPOBECHUS
3aHATUM  TEKYLIErO
KOHTPOJIS "
IIPOMEXKYTOUYHOU
arrecraumu. (YJIK-
807)
KomnbroTepHsiii Cronsl 445020, 84,8 |16
knacc. IlomelieHnue | yueHnueckue, Camapckas 0011,
o | and CTYJIbA T. TonpsarTy,
CaMOCTOSITEJIbHOU yuenunueckue, [IK |y
paboTel.  Y4eOHas | ¢ BBIXOJOM B ceTh | benopycckas, .
ay IUTOpUS st | lHTepHer 14




n/n

HaumeHnoBanue
000pyI0BAaHHBIX
y4eOHBbIX
Ka0OMHETOB,
Jadoparopuii,
MAaCTepPCKHUX M Jp.
00bEKTOB J1JI1
NpoBeIeHN s
NPAKTUYECKUX H
J1adopaTopHBIX
3aHATHH

Ilepeyenn
OCHOBHOI0
o0opynoBaHus

DaKkTHYeCKUH
aapec y4eOHbIX
Ka0HUHETOB,
Jadoparopuii,
MACTEPCKHUX U

Ap.

Inomanb, M

KoaundecTtBo
MOCAJT0YHBIX MECT

IPOBENICHUS 3aHATUI
CEMHHApPCKOI0 THIIA.
VYyeOHast ayauTopus
VIS KypCOBOT'O
IPOEKTUPOBAHUS
(BBIMIOSTHEHUS
KypCOBBIX  paloT).
VYyebnass ayauropus
IS IPOBEICHHUS
IPYMIOBBIX "
WHINBUIYaTbHBIX
KOHCYJIbTALIU .
VYyebOnas ayautopus
TUISL POBEICHHUS
3aHITAM  TEKYIIETO
KOHTPOJIS u
IIPOMEKYTOYHOMU
arrecrarmu ( ['-401)




