MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

b51.B.08

(undexc Oucyuniumvl)

PABOYASA ITPOI'PAMMA JTUCHUIIJIMHBI

CrpaTern4eckuii MEHEIKMEHT

(HauMeHo8aHUe OUCYUNIUHBL)

10 HATPABJICHUIO TIOJTOTOBKU
27.03.02 YupasieHue KaueCTBOM

HaIpaBJIEHHOCTH (TIPOdUIIB)
VYrpaieHue Ka4ecTBOM

dopma 00ydeHus: ouHast
I'on Habopa: 2021
O6mras Tpynoemkocts: 6 3ET

Pacnpeneﬂeﬂue aCoB JUCIHMIUIMHBI IO CEMECTPpamM

Cemectp 8

dopma KOHTPOJIsA 3auer Hroro
Bun 3ansiTuit
Jlexum 36 36
JlaGopaTopHble
[TpakTHueckue 36 36
PykoBoJCTBO: KypcoBbie paboThl (poekTsi) / PI'P
IIpomexxyTouHas arrectaus 0,25 0,25
KonrakTHas pabora 72,25 72,25
CamocTosTenpHas padora 143,75 143,75
KonTpoJib
Hroro 216 216




Pabouyto mporpammy coctaBui(u):
JlomeHT, noLeHT, K.3.H., IlleBnsakora E.M.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

Jonent, k.3.H., Jlanmnona C.1O.

(Oondicnocmy, yueroe 36anue, cmenetsb, amunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

>< OrcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

Pabouas mporpamma qucHMIUIMHEBI cocTaBieHa Ha ocHoBaHuu GI'OC BO u yuebHoro miana
cnenuanpHocTh 27.03.02 YpaBienue kauecTBOM

Cpok aeiicTBus padoueii nporpaMmMbl JMcUMILIUHBI 10 «01>» cenTsiops 2025 r.

YTBEPXIEHO

Ha 3aceganun ACTlapTaMCHTa 6aKanaBpHTa (BKOHOMH‘{CCKHX " YIIPABJICHYCCKUX nporpaMM)

(mpotokon 3acexanust Ne 1 ot «01» centsops 2020 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp OCBOCHHS JHUCHUIUIMHBI — CQOPMHUPOBATH Y CTYICHTOB 0a30BbIC 3HAHUS W
MPAKTUYECKHE HABBIKK B OOJIACTH CTPATErMYECKOr0 MEHEPKMEHTA B YCIOBHUSAX HECTaOWIBHOTO
SKOHOMHYECKOTO Pa3BUTHS M YMEHUS OCYIIECTBIATh A(P(EKTUBHOE YIPABJICHUE OpPraHU3aIUCH
(mpennpusTHeM) HaIlpaBJICHHOE Ha 00ECIICYCHHE KOHKYPEHTOCITIOCOOHOCTH.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUIMHBL U TIPaKTHKH, HA OCBOCHHM KOTOPBIX Oa3WpyeTrcsl JaHHAs AMCLUUIUIMHA: -
OKOHOMUYECKas CTaTUCTHKA, MeHemkMeHT MapkeTuHr; VYmpaBieHue Ou3Hec-IpoLeccamy,
DKOHOMHMKA U JIp.
JIMCUMTUIMHBL W TIPAaKTHKH, A KOTOPBIX OCBOCHHE MAHHOW JWCIHILIMHBI HEOOXOAWMO Kak

MMpEaAICCTBYIOIICEC: Hpe,I[,I[I/IHJ'IOMHaH IIpaKTHUKa.

3. Ilinanupyembie pe3yJibTaThl 00y4YeHUs

HNuauxkaropsl
dDopmupyeMbie U
JAOCTH/KCHHUS
KOHTPOJIHpYyeMbIe .
KOMITeTeHIHH KOMIIeTeHIUH IInanupyemble pe3yJbTaThbl 00y4eHHS
(Ko ¥ HAUMEHOBAHUE) (1con m
HaNMEHOBAHWE)
YK-10- Criocoben YK-10.15 - 3HAaTh: TEOPETUUECKNE OCHOBBI CTPATETUIECKOTO
IIPUHUMATh [Ipuanmaer yIpaBIEHUS
000CHOBaHHbIE 000CHOBaHHbIE YMeTh: IPMHUMATh SJKOHOMUYECKUE PELICHUS
DKOHOMUYECKHE PELICHUS | DKOHOMHUYECKHUE BrnaneTs: HaBbIKaMM MPUHATUS U 00OCHOBaHMS
B Pa3JIMYHBIX 00JIaCTAX penicHus B HSKOHOMUYECKHUX pelIeHUi B o01acTu
KU3ZHEJEATEIBHOCTH obnacTtu CTPAaTEruyeCcKoro yrnpaBieHHs
CTPAaTETNYECKOro
YIIPaBICHUS
[TK-3 Cniocoben IK-3.2 - 3HaTh: IOPSIIOK BBISBJICHHS TIOTEPH U ACPEKTOB,
IIPEJICTAaBIISATh BeisBnsieT motepu | KOTOpBIE BIUAIOT HA CHUKEHUE KOJMYECTBEHHBIX
PYKOBOACTBY OTYET I10 1 1e(QeKTHl, Y Ka4eCTBEHHBIX MTOKa3aTenel MpoIyKIuu
aQHAJIN3Y PE3yJIbTaTOB KOTOpBIE YMeTh: NPOBOANUTE KOPPEKTUPYIOLIUE NEHCTBUS
IPOBECHUS BBI3bIBAIOT 110 YCTPAHEHUIO JePEKTOB U NOTEPh
KOPPEKTUPYIOLIUX CHW)KEHHE BrnaneTs: cmocoOHOCTBIO TPEACTABIATD
JEWCTBUM 110 YCTPAHEHHIO | KOJMYECTBEHHBIX | PYKOBOJCTBY OTUET IO aHAJIHM3Y PE3YIHTATOB
NEDEKTOB, TIOTEPD, U Ka4CCTBCHHBIX IIPOBEJEHU KOPPEKTUPYIOIIUX AEHCTBUH 110
BBI3BIBAIOIINX YXY/ILICHUE | OKa3aTesei YCTpaHEHUIO AEPEKTOB, MOTEPh, BHI3BIBAIOIINX
Ka4CCTBCHHBIX 1 OpOAYKIMH, a YXYHOUICHUE KaYCCTBCHHBIX U KOJINYCCTBECHHBIX
KOJIMYECTBEHHBIX TAK)XX€ COCTABIIAET | MmoKasaTesei MPOAYKIUH (YCIyT) Ha CTaIUN
TIOKa3aTeNel NPOAYyKIMH | HOAPOOHBIN OTYET | MPOM3BOACTBA IPOAYKIIUHM ¥ OKA3aHUs YCIyT
(ycnyr) Ha cTaguu PYKOBOJICTBY T10
IIPOU3BOJICTBA MPOAYKLIUN | aHAIHU3Y
Y OKa3aHMs yCIyT pEe3yJIbTaTOB
IIPOBEJICHUS
KOPPEKTUPYIOIUX
JNEUCTBUN




4. CTpyKTypa M coaepkaHue TUCUUIIMHBI «CTpaTernyecKuii MeHeKMEeHT

®opMbl TEKYILIEro

Bun . KOHTPOJIA
Monyab . HaunMenoBanue TeM 3aHATHH Oo0nbem,
yueOHoit . Cemectp bannbl | UHTEpakTuB, 4.| (HaMMeHOBaHHe
(paznen) (yueoHoOii padoThI) q,
padoThI OLIEHOYHOI'0
cpeacrsa)
Mopyns 1 JIex Nel [Ipeamer, 3ama4u U TPUHITUTIBI 8 2
CTpPaTErun4ecKoro MeHeKkMenTa. HIkons
CTPaTErnuecKoro MEeHeKMEHTA.
[Tp3Nel IIpenmer, 3agauu ¥ IPUHLIUIIBI 8 2 Kpyrubiii cron
CTPATErNnYeCcKOro MeHeKMeHTa. 11IKoIbt Pedepar
CTPaTErMueCcKOro MEHEKMEHTA.
Cam. Pa6. CamocTosTenpHas padoTta 8 10
Jlex Ne2 MeToabl U TEXHOJIOTUN CTPATErHueCcKOro 8 2
MEHEI)KMEHTA
[Tp3Ne2 MeToabl ¥ TEXHOJIOTUH CTPATETHYECKOTO 8 2 Keiic-3anagua
MEHEI)KMEHTA Tect
Cam. Pa0. CamocTosiTenpHas padoTa 8 10
Jlex Ne3 CyIIHOCTB CTPAaTErNYECKOr0 YIIPABIECHUSA U 8 4
€ro OCHOBHBIE ATaIlbI
ITp3Ne3 CyIIHOCTB CTPAaTErNYECKOr0 YIPABIECHUSA U 8 2 Keiic-3amaua
€ro OCHOBHBIE JTaIlbl Tect
Cam. Pa0. CamocTosTenpHas padoTta 8 10




®opMbl TEKYLEr0

Bun . KOHTPOJIA
Monyab . HaunMenoBanue TeM 3aHATHH Oo0nbem,
yueOHoit . Cemectp bannbl | UHTEpakTuB, 4.| (HaMMeHOBaHHe
(paznen) (yueoHoOii padoThI) q,
padoTbl OLICHOYHOI0
cpeacrsa)
Jlex N4 DYHKIMU CTPATETUYECKOr0 yIPaBICHUS 8 2
[Ip3Ne4 DyHKIMU CTPATETUYECKOr0 yIPABICHUS 8 2 Keiic-3agaua
Tect
Cam. Pa0. CamocrosiTeapHas padoTa 8 10
Jlex No5 Ob1ee coaepkaHue cTpaTeruu 8 2
[Ip3Ne5 Ob1ee coaepkaHue cTpaTeruu 8 2 Kpyrasiii cton
Pedepar
Cawm. Pa6. CamocrosTenbHas pabora 8 10
Jlex Ne6 Br10op u peanuzanus crpaTeruu 8 2
[Tp3Ne6 Bei0op 1 peanu3zarusi crpateruu 8 2 Ketic-3anaua
Cam. Pab. CamocTtosTenpHas paboTta 8 10
Jlex Ne7 YpoBHU pa3pabOTKH CTpaTETHH. 8 2

Kopnoparushas ctparerus
TUBEPCU(DUIIMPOBAHHON KOMITAaHUH




®opMbl TEKYLEr0

Bun . KOHTPOJIA
Monyab . HaunMenoBanue TeM 3aHATHH Oo0nbem,
yueOHoit . Cemectp bannbl | UHTEpakTuB, 4.| (HaMMeHOBaHHe
(paznen) (yueoHoOii padoThI) q,
padoThI OLICHOYHOI'0
cpeacrsa)
[Tp3Ne7 YpoBHU pa3pabOTKH CTpATETHH. 8 2 Keiic-3amaua
Kopnioparusnas crparerus Tect
JIUBEPCUPUIMPOBAHHON KOMITAHUU
Cam. Pa6. CamocTosiTenpHas padoTta 8 10
Jlex Ne§ AHanu3 BHEIIHEW U BHYTPEHHEH cpeibl 8 2
opranuzaiuu. Mcnonb3oBanue Metoaa
SWOT — ananusa
[Tp3Ne8 AHanu3 BHEIIHEW U BHYTPEHHEH cpeibl 8 4 Keiic-3anaua
opranuzaiuu. Mcnonb3oBanue Metona
SWOT - ananusa
Cawm. Pa6. CamocrosTenbHas pabora 8 10
Monyns 2 Jlex Ne9 Crparernyeckue npoodaemMbl OpraHu3auu 8 4
[Tp3Ne9 Crparerudeckue mpoOaeMbl OpraHU3aIuu 8 2 Tect
Pedepar
Cam. Pa0. CamocTosTenpHas padoTta 8 10
Jlex NelO XapakTepucTuka KOHKYPEHTHOTO 8 2

npeumyinecTsa. GakTopsbl, BIUAIOLIUE HA
COXpaHEHNE KOHKYPEHTHOTO




®opMbl TEKYLEr0

Bun . KOHTPOJIA
Monyab . HaunMenoBanue TeM 3aHATHH Oo0nbem,
yueOHoit . Cemectp bannbl | UHTEpakTuB, 4.| (HaMMeHOBaHHe
(paznen) (yueoHoOii padoThI) q,
padoThI OLICHOYHOI'0
cpeacrsa)
[Tp3Nel0 XapakTepucTrKa KOHKYPEHTHOTO 8 2 Kpyrslii cron
npeumyniectsa. GakToOphl, BIUAIONINE HA Pedepar
COXpaHEHHE KOHKYPEHTHOTO
Cam. Pa0. CamocTosiTenpHas padora 8 10
Jlex Nell Crpaterus pa3Butus. DyHKUIHOHATBHBIE 8 2
CTpaTeruu
IIp3Nel 1 Crpaterus pa3Butus. OyHKIMOHAIBHBIE 8 2 Keiic-3anaua
CTpaTeruu
Cam. Pa6. CamocTosTenpHas padoTta 8 10
Jlex Nel2 KonkypenTtnsie ctpareruu. [loprdenbubie 8 2
CTpaTeruu
[Tp3Nel2 KonkypentHsie ctpareruu. [loprdenbubie 8 2 Keic-3anaua
cTpaTeruu Tect
Cam. Pa0. CamocTosTenpHas padoTa 8 10
Jlex Nel3 Onenka 3¢ (heKTUBHOCTH IEUCTBYIOIICH 8 2
CTpaTeruu
[Tp3Nel3 Onenka 3¢ (eKTUBHOCTH JIEHCTBYIOIIEH 8 2 Tect
CTpaTeruu Keiic-3anaua
Cam. Pa0. CamocTosTenpHas padoTa 8 10




®opMbl TEKYLEr0

Bun . KOHTPOJIA
Monyab . HaunMenoBanue TeM 3aHATHH Oo0nbem,
yueOHoit . Cemectp bannbl | UHTEpakTuB, 4.| (HaMMeHOBaHHe
(paznen) (yueoHoOii padoThI) q,
padoThI OLIEHOYHOI'0
cpeacrsa)
Jlex Nel4 Crpyktypa ymnpasienusi. KopropatuBHas 8 2
KyJIbTypa
[Ip3Nel4 Crpykrypa ynpasnenusi. KopropatuBHas 8 2 Tect
KYJIbTypa Kpyrasiit cton
Cam. Pa6. CamocTosiTenpHas padoTta 8 5
JIex Nel5 OCHOBBI IOJIUTUKH IEUCTBUI pYKOBOJACTBA 8 2
KOMIIaHUU B CTpaTErnyeckoil obsiactu
ITp3Nel5 OCHOBBI IOJIUTHKHU ACUCTBUN PYKOBOJICTBA 8 2 Kpyrastit cton
KOMITAHUH B CTPATETUYECKON 00J1acTH
Cam. Pa0. CamocTosTenpHas padoTa 8 5
Jlex Nel6,17 Bunbl cTparernyeckoro aHanusa 8 2
8 2
[Tp3Nel6 Kontposnbhas pabota 8 2 Kontponbhast
pabota
Cam. Pa0. CamocTosiTenpHas padoTta 8 3,75
[IpomexxyTouna 8 0,25
g aTTecTalus
Hroro: 216




5. O6pa3oBaTesibHbIE TEXHOJIOTHH
[Tpu peanmuzanuu y4eOHBIX TPOIIECCOB 0 OCBOSHHUIO AUCIUILIMHBI C LIENbI0 (POPMHPOBAHUS
KOMHGTGHHI/Iﬁ Y CTYACHTOB UCHOJIB3YHOTCA TPAAULIUMOHHBIC O6pa30BaTeJIBHBIe TEXHOJIOT'HU

6. Meronnyeckue YKa3aHus M0 OCBOEHHIO TN CIIUTIIIHHbI

Bun yaeOHbIX | Opranu3anus AesTeIbHOCTH CTYACHTa
3aHATUH
Jlexius Hanucanus koHCIIEKTa JIEKUUW: KPaTKO, CXEMaTUYHO, MMOCIEI0BATEIBHO

(¢uKcUpOBaTh OCHOBHBIE  TIOJIOKEHUS, BBIBOJBI, (OPMYIHUPOBKH,
00001IeHNs; TIOMeYaTh Ba)KHbIE MBICIH, BBIIESATh KIIIOYEBBIE CIIOBA,
TepMuHbl. [IpoBepka TEPMUHOB, MOHATHH C IOMOIIBI) YHUMKIONEINMH,
CJIOBAapel, CIPABOYHHUKOB C BBIIMCHIBAHUEM TOJIKOBAaHUM B TETPalb.
O0603HauUUTh BONPOCHL, TEPMHUHBI, MaTepuai, KOTOPBIA BBI3BIBAET
TPYAHOCTH, IOMETUTh M IOMNBITATbCS HAWTH OTBET B PEKOMEHIYEMOMU
nutepatrype. Ecnmu camocrosTenbHO He yaaercs pa3oOparbcs B
Martepuane, Heooxoaumo chOopMylIHpOBaTh  BOIPOC U 33/aTh
MPEIOIaBaTENI0 Ha KOHCYJIbTAllMH, HA MIPAKTUYECKOM 3aHSATUH.

[IpakTueckue PaboTa ¢ KOHCHIEKTOM JIEKIIMH, TOJITOTOBKAa OTBETOB K KOHTPOJBHBIM

3aHATUA BOIIPOCaM, MPOCMOTP PEKOMEHAYEMOW JIHUTepaTypbl, paboTa ¢ TEKCTOM
(yka3zaTb TEKC W3 HCTOYHUKA u 1p.). [IpocnymmuBanue ayamo — u
BHUICO3aIKCEN 110 3aJITaHHON TeMe, pellleHue, Keic-3a1ad 1 Jp.

IToaroroeka K | [Ipu moaroroBke k 3aueTy HEOOXOAMMO OPUEHTHPOBATHCS HA KOHCIEKTHI

3aueTy JEKIUH, pEKOMEHIYEMYIO JIUTEPATYPY U AP.




7. OueHOYHBIE CPEACTBA

7.1. IIaciopT OLIEHOYHBIX CPEACTB

Cemectp Kox wonrposmpyemoii HaunmeHnoBanme
1 KOMIIeTeHI[UH (WJIN ee 2
OLIEHOYHOI0 Cpe/CTBA
YacTH)
8 YK-10- Criocoben TecToBbIE 3a1aHMS:
MIPUHUMATh 0OOCHOBaHHbIE Tema  Ne2  «Meroasl W TEXHOJOTHH
SKOHOMUYECKUE PEIICHUSI B | CTPATETHYECKOTO MEHEKMEHTAY.
pa3IMYHBIX 00JIACTAX Tema  No3  «CymHOCTH  CTpPaTErM4ECKOro
KU3ZHEIESITeIIbHOCTU YIPABJICHUS U €70 OCHOBHBIE TAIbI.
Tema  Ned  «DyHKUUHM  CTPATErMYECKOIO
YIPABICHUS.
Kpyraslii croua:
Tema Nel «IIpenmer, 3amauu W HPUHIUIIBI
CTPATETUYECKOTO MEHE[KMEHTA. [xobr
CTPaTErMueCcKOro MEHEKMEHTA. ).
Tema Nel4 «CtpyKTypa YIPABIICHMUS.
KopnoparuBHas kynasTypa.
Tema Nel5 OcCHOBBI TONHTHKA —JEHCTBUM
PYKOBOJICTBA KOMITAHUU B CTPATETHUECKON 001acT»
Pedepar:
Tema Nel «lIpenmer, 3amayd W MPUHIIUIIBI
CTPAaTETUYECKOT0 MEHE[KMEHTA. [ xosnb1
CTPATETUYECKOT0 MEHEPKMEHTA. ».
Keiic-3agaua:
Tema  Ne2  «Meroapl W TEXHOJOTUU
CTPATETNYECKOr0 MEHEKMEHTa.
Tema Ne3  «CymiHOCTh — CTPATErHYECKOTO
YIPABJIEHUS U €70 OCHOBHBIE TAIbI.
Tema Ned  «DyHKUMHM  CTpaTErMyecKoOro
yIpaBICHUS».
KonTponbnas padora no temam 1 - 15
Tecmosvie 3a0anus Ne 1 — 250.
Bonpocwi k 3auemy Ne 1-20
8 I1K-3 Criocoben TecToBbIE 3a1aHUA
MPEACTABIIATh PYKOBOJCTBY Tema Ne7 «YpoBHH pa3pabOTKU CTpaTeruu.
OTYET MO aHAIIU3Y KopnopatuBHast crparerusi IuBepCHUPUIIMPOBAHHON
pe3yIbTATOB MPOBEICHUS KOMITAaHUI.
KOPPEKTUPYIOMIMX JEHCTBUM Tema  No9  «Crparermdyeckue  mpoOIeMbl
M0 yCTpaHEHHUIO J1e(PEKTOB, OpraHu3aIm».
[IOTEPb, BHI3BIBAIOLINX Tema  Nel2  «KOHKYpeHTHbBIE  CTpaTErui.

Y Ecnu oucyunnuna peanusyemcsi HeCKOIbKO ceMecmpos, mo cemecmpbl YKasvléaiomes, 6 00HOU mabauye no nopsioxy.
2Vkasvieaiomes oyeHouHvle cpedcmsd Ons Kaucool Komnemenyuu 6 coomeemcmsuu ¢ Pazdenom 4 (npumeuanue: ne xajicoyio
KOMNEMeHYuio MONCHO NPOBEPUmb GONPOCOM K 3aYemy/IK3aMeHy, m.e. He NO KAHCOOoU KOMNemeHyuu Mo2ym Oblmb YKa3aHvl
60NPOCHl K 3auemy/IK3aMeHy; OOHAKO 8Ce BOMPOChl K 3aUemy/IK3AMEHY 6 COBOKYNHOCHIU OONICHbL OblMb YKA3aHbl 6 2Zpage
«Haumenosanue oyenournoco cpedcmeay).



Koa konTposmpyemoi
Cemectp A POTIpY HaunmenoBanue

1 KOMIIeTEeHIUH (MU ee 2
OIIEHOYHOI0 CPEeACTBA

YacTH)
yXyAlIeHNe KauecTBeHHbIX U | [TopTdenpHbie cTpaTerum»
KOJINYE€CTBEHHBIX Tema Nel3 «Ouenka appexTuBHOCTH
IIOKa3aTeseu NpoAyKIUU JEHCTBYIOLIEH CTPATETUN.
(ycnyr) Ha cTaauu Tema Nol4 «CTpyKTypa yIpaBJCHHUS.
MPpOU3BOJICTBA MpoayKuuu u | KopnopatuBHas KylbTypa.
OKa3aHHUs yCiIyr Kpyrablii cToa

Tema NeS «O01iiee conepkaHue CTpaTerum».
Tema NelO «XapakTepucTuka KOHKYPEHTHOIO

IIPEUMYIIECTBA. ®daxTopsl, BIIUSIOLINE Ha
COXpaHEHHE KOHKYPEHTHOI'O IIPEUMYIIIECTBA
Pedepar

Tema No5  «VYmpaBineHue  KayecTBOM B
Joructuke — cHabkenus — OOmee — coxpepkaHue
CTpaTErumn».

Tema Ne9  «Crtparernueckue  npoOIemMbl
OpraHU3aLn».

Tema Nel0 «XapakrepucTuka KOHKYPEHTHOTO
npeumyuiecTsa. PakTopsbl, BIUSAIOIME HA
COXPaHEHHE KOHKYPEHTHOT'O MPEUMYIIECTBA

Keiic-3apaun:

Tema Ne 6 «Bp10op u peanuzanusi CTpaTerum»

Tema No7 «YpoBHM pa3pabOTKH CTpaTETHH.
KopriopatuBHast crparerust IuBepCHPUIMPOBAHHON
KOMITaHUW.

Tema Ne§ «AHanu3 BHeIIHEH W BHYTpEHHEH
cpenbl opranuzanuu. Mcnons3zoBanue meroga SWOT
— aHAJIU3a».

Tema Nell «Ctparerus pa3BUTHA.
QO YHKINOHAIBHBIE CTPATET .

Tema Nel2  «KoHKypeHTHBIE CTpaTeruu.
[ToprdenbHble cTpaTerun»

KontponbHas pabora o temam 1 - 15

Tecmosobie 3a0anus Ne 251 — 500.
Bonpocul k 3auemy Ne 21-40

7.2. TunoBbIie 3alaHud WM UHBIC MaTEepUalibl, HEOﬁXOJ]I/[Mble AJIA TEKYLIET0 KOHTPOJIsA

7.2.1. TecToBBIE 3a1aHUS

(HaumeHoB8aHUe OYEHOUHO20 CpedcmBa)

Tunossie npuMepsl 3a1aHUI

3ananune Nel
Ynpasienue — 310
BBI6€pHT€ OJUH U3 3 BApUAaHTOB OTBCTA:

1) COBOKYITHOCTH IPHUEMOB, MECTOAO0B, pallMOHAJIBHOI'O COUYETaHNA MCTOJO0B U 3BCHLECB



YIpaBIE€HYECKOW CUCTEMBI U €€ B3aUMOCBSI3b C YIIPaBJI€HUEM O0OBEKTOB U
JOPYTUMH YIPABJISIONIMMHU CUCTEMaMHU BO BPEMEHU U B IPOCTPAHCTBE

IMponecC mIaHupoBaHusd, Opranmnu3al, MOTUBALIUA U KOHTPOJIA, HGOGXOHHMBIﬁ

2
) JJIA TOTO, YTOOBI C(bOpMy.]'II/IpOBaTB " JOCTHUYb LECJIM OpraHu3anuu

o0ecrieueHre COrIacOBAaHHOM U CIIaKEHHOU paboThl yUaCTBYIOIIUX B MpoOIIecce
3) BBITIOJTHEHUS TJTAHOBBIX 33IaHUN TPOU3BOJICTBEHHBIX U (DYHKIIMOHAIBHBIX
MOApa3ACIICHUNA MPEIIPUITHS U 1IEXOB

3aganue No2
CTpyKTYypHOe noapasjiejieHne — 3To
Bbl66pI/IT€ HCCKOJIBKO U3 3 BapuaHTOB OTBCTA:

o(umaNbHO BBIICTICHHBIA OPTaH YIPaBICHUS ONPEICIIEHHBIM Y4aCTKOM
1) JeSITeIbHOCTH OPraHU3alUK C CAMOCTOSTENIbHBIMY 33/1a4aMu, QYHKLIUAMH U
OTBETCTBEHHOCTBIO 34 UX BBIITOJIHEHUE

2) o(unmanbHO BBIICTICHHAS YaCTh TUIOIMIAH MIPEIIPUATHS HITH YIPEIKACHUS

O(bI/IIII/IaJII)HO BBIACJICHHAA YaCThb MPCANIPUATUSA WA YIPCIKACHUA BMECTEC C
3) OTHOCAIIIUMUCA K HeH pa6OTHI/IKaMI/I, BBIINTOJIHAOIINMHA y'CTaHOBJ'ICHHHﬁ Kpyr
00s13aHHOCTEH U OTBCYAIOIMX 3a BBIIIOJIHCHUEC BO3JIOKCHHBIX HA HUX 3a1a4

3ananue Ne3
MexaHu3M ynpaBJieHus MPeACTABJsIET CO00M
BI)IGGPI/ITQ HCCKOJIBKO U3 3 B'clpI/IaHT()B OTBCTaA.

LEHTPAJIbHYIO KOHCTPYKIIMIO MEHEKMEHTA, PACKPBIBAIOLIYI0 MEXaHUKY,
CHenu(pUKy yIpaBJIeHYECKOro Tpya, MHOr00Opa3HbIil €ro HHCTpYMEHTapuii B
BUJIE CPEJCTB BO3/ICHCTBHUS Ha yNpaBisgeMblil 00BEKT U TEXHOJOTHIO UX BbIOOpa
MEHEIKEPOM

1)

HauboJee aKTUBHYIO YacTh CUCTEMBI YIIPaBIEHUS, 00ECTIEYNBAIOLIYIO
2) BO3/IeHiCTBUE HA (PaKTOPBI, OT COCTOSIHUS KOTOPBIX 3aBUCUT Pe3yJIbTaT
NEeSITeIbHOCTH YIPABISIEMOT0 00bEKTa

3) CIAKEHHYIO padOTy BCEX 3BEHBEB MPEAPUATHS

3aganne Ned

HpI/IHHI/IH CIMHOHAYAJ/IMSA B YIIPABJICHHUU H KOJJICTHAJTBHOCTHA B Bl)lpaﬁoTKe peme}mﬁ
npeamoJjgaraert, YrTo

Bribepute ouH U3 3 BapUaHTOB OTBETA!

CTPYKTYPbI MOAYUHSAIOTCSA OJJHOMY LEHTPY, OJHOMY JIUILY WIH KaKOMY-T100

1
) OpraHy ymnpasjeHUs

2) CTPYKTYpPBI IOJUUHSIOTCA OAHOMY JIMILY, KaK IIpaBui, — [ €eHepambHOMY TUPEKTOPY
y KaXKJIOTO MOAYMHEHHOTO JTOJKEH ObITh OJMH HEMOCPEACTBEHHBIN HaUaIbHHK,

3) OTHaI-OHII/Iﬁ eMy pacnomeeHI/m, HpI/IKaSI)I, U OTUYUTHIBACTCHA HO)I‘—II/IHGHHBIﬁ TOJIBKO
nepes HuM; Jiroboe MpuHUMaeMoe pellieHre TOMKHO pa3padaThiBaThCs
KOJUIEKTUBHO

3aganue Neo5

Bui0epute BepHoe yTBepkaeHue. PykoBoaureis...

Bribepute onuH U3 3 BApuaHTOB OTBETA!



pacrojaraet JitoObIMH TOCTYITHBIMU €My (popMaMu HaKa3aHUs U MOOIPEHUS
1) MOAYUHEHHBIX JIJIs1 BO3ICUCTBUS HA UX MPOU3BOJICTBEHHYIO (HAyUHYIO,
TBOPUYECKYIO U Mp.) aKTUBHOCTh

HE HeCeT IOPUANYECKYI0 OTBETCTBEHHOCTD 32 (PYHKIIMOHUPOBAHUE KOJIJICKTUBA
Mepel HA3HAYMBIIEH €ro MHCTAaHLUEN

2)

3TO JIMIIO0, Ha KOTOPO€E O(UIIUATBHO BO3I0KEHBI (DYHKITUH YIIPABICHUS
KOJUIEKTUBOM U OPTaHU3AIlMU €T0 JCSITeIIbHOCTH

3)
3aganue Ne6
IMomTHKA OpraHn3anuu NpeacTaBJasieT co0oi
BriGepuTe oauH U3 3 BapuaHTOB OTBETA!

CHUCTCMaA IIpaBUJI, B COOTBCTCTBHUHU C KOTOPBIMU CUCTEMA BCACT cebs B OCJIOM U 11O

1 N
) KOTOPBIM ACUCTBYIOT JIFOAW, BXOAAIIHUE B 3TY CUCTEMY

TeHEpaIbHOE HAIIPaBIICHHE PA0OTHI C TIEPCOHAIOM, OTPAKAIOIIEE COBOKYITHOCTD
2) MIPUHIIMIIOB, METO/I0B, HA0OP MPaBUJI M HOPM B 00J1aCTH PabOTHI C IEPCOHAIOM,
KOTOPBIE JIOJDKHBI OBITH OCO3HAHBI U OIIPEIEIICHHBIM 00pa3oM chopMyTUpOBaHbI

OCHOBHOMH JIOKYMEHT, KOTOPBIH onpezesnseT cnocoObl BECHUs OyXTrajlTepCKOro
y4eTa, UCIIOJIb3YEMBIE IPH OTPAKEHUH XO3IUCTBEHHBIX ONEPaLUN

3)
3ananmne Ne7
Ilepconas opraHu3amuu — 3TO

BbI6€pI/IT6 OJMH U3 3 BApHaHTOB OTBCTA:

1) paOOTHHKH, 3aHATHIE B IPOU3BOICTBE U €r0 00CTYKUBAaHUU

2) COTPYHUKH OpraHu3aluy, padoTaroye no HaiiMy 1 obajaromnue
orpeeNeHHbIMU TPO(ecCHOHATBHBIMU U KaYECTBEHHBIMU XapaKTEPUCTUKAMU

3) pabOTHUKH, OCYILECTBIISIONINE TOATOTOBKY U 0(hOpMIIEHUE TOKYMEHTOB, YYET U

KOHTPOJIb

3ananmne Ne8
Pa3znuualor ciieayromue BUIbI METOA0B YIIPaBJIeHHUs

BriObepute onuH U3 3 BapuaHTOB OTBETA!

1) SKOHOMMYECKHE, aIMUHUCTPATUBHBIE U COITMAIbHO-TICUXOJIOTUYECKUE
2) OpraHU3aIMOHHO-PACTIOPSAUTENBHBIE U COLIUATBHO-TICUXOJIOTHYECKHE
3) SKOHOMMYECKUE U OpTraHU3allMOHHO-PACIIOPAAUTEILHEIE

3aganue No9

IIpyHIUI Y)KOHOMHH BPEMEHH NpeaIoJiaraer
Bri6epute ouH U3 3 BApHAHTOB OTBETA:

1) HEO0OXOMMOCTh TIOCTOSTHHOTO YMEHBIIICHUS TPYAOEMKOCTH OIEepaIiiii B MPOIlecce
YIPABICHUS

2) OCYUIECTBJICHUE YIPABICHUS C HAUMEHBIIMMU 3aTpaTaMu PECYPCOB, HO HE B
y1epo ero panroHaIbHOCTH U PE3yJIbTaTUBHOCTH

3) COKpAIIeHHE BPEMEHH 00€ICHHOTO ¥ TEXHUYECKOTO MePEPHIBOB



3aganue Nel(

Bbi0epuTe BepHoe yTBep:xaenne. leneHTpaau3anusi. ..

1)

2)

3)

Bri6epuTe oquH U3 3 BapuaHTOB OTBETA!

SIBJISICTCSL HETaTUBHBIM SIBJICHHEM B KU3HU OPTaHHU3AIINH, TaK KaK CIIOCOOCTBYET
Pa3BUTUIO KOPPYIIIUU

MIPOMCXOJUT B pe3yJibTaTe Mepeadyn 4YacTy BIACTH, TOJIHOMOYH U
OTBETCTBEHHOCTH, MIPaBa MPUHSITHS PELICHUS B MPEJEiIax CBOEH KOMIIETEHIIMHN HA
0oJjiee HU3KUE YPOBHHU YIPaBICHUS

IPENATCTBYET JOCTH)KEHUIO CTPYKTYPHOU T'MOKOCTH M Pa3BUTHIO
analIpoMeKyTOUHBIN TECTUBHBIX BO3MOKHOCTEN CUCTEMBI YIIPaBICHUS

3aganue Nell

KonkypeHTHOe npeumMy1ecTB0 — 3T0

1)
2)

3)

Bribepute onuH U3 3 BapuaHTOB OTBETA!
TO, YTO CIIOCOOCTBYET MPEBPAIICHUIO BO3MOXHOCTEH B peaIbHOCTh
CIOCOOHOCTH MPEANPUATHS TPEB30UTH KOHKYPEHTOB B 3aJJaHHBIX YCIOBHUAX

[10JI0’KEHHUE (PUPMBI Ha PhIHKE, TI03BOJISIIOIIEE €l IPe010IeBaTh CHIIbI
KOHKYPEHILIUH U IIPUBJIEKATH ITOKYIIaTeIeH

3aganue Nel2

K ABHBIM HCTOYHMKAM KOHKYPEHTHBLIX IPEUMYINECTB OTHOCATCH:

1)
2)
3)
4)

Bbl6epI/IT€ HECKOJIbKO U3 4 BApPHUAaHTOB OTBCTA:
JeIIEeBOE CHIPbE
J0pOroe BHICOKOKaUECTBEHHOE CHIPhE
3aBUCHMOCTB OT KOHKPETHOT'O IOCTABIIHKA

TCXHOJIOTHUA

3amanue Nel3

Coz[epma}meM CTPpAaTEruu HU3KMUX U3ACPIKEK ABJIACTCH:

1)
2)

3)

BriObepute onuH U3 3 BapuaHTOB OTBETA!

[IPEAJIOKEHUE BBICOKOM LIEHBI ITPU MUHUMAJIBHBIX U3JECPKKAX, U KaK CIIEICTBUE —
BBICOKHM YpOBEHb IPUOBLIU

npeuIokeHue 0oJiee HU3KOH, 4eM KOHKYPEHTHI, IISHBI IIPH TOM YK€ CaMOM yPOBHE
npUOBLIH

MpeIJIoKEHNE CPpeAHEN LIeHbl TP MUHUMAJIbHBIX U3EPKKaX, U KaK CIeICTBUE —
BBICOKUH YPOBEHb MPHOBLIH

3aganue Neld

Jiis1 cTpaTeruy HU3KUX U3JIePiKeK He XapaKTEePHO

1)

2)
3)

Bribepute onuH U3 3 BapUaHTOB OTBETA!

CO3aHUC IMTPOAYKTOB WJIH YCIYT, KOTOPBIC BOCIIPUHUMAIOTCA HOTpe6I/ITCJIHMI/I KaxKk
YHHUKAJIBHBIC

HaJU4ue IEHOBBIX OAphEepOB Ha BXOJIE

HU3KHUNA YPOBEHb MPOAYKTOBOM nuddepeHImanum



3aganue Nels
Heasto crpaterun auddepeHuuanum saB/sieTcs J0CTHKeHHE KOHKYPEHTHOI0 IpenMyiecTBa

Bri6epute ouH 13 3 BApHAHTOB OTBETA:

1) myTeM pa3paboTKu MPOAYKLHHU BEICOKOTO U HU3KOTO KayecTBa
2) MyTeM CO3JaHUsI MPOTYKTOB C HU3KUMU U BHICOKUMH IIEHAMU
3) IyTeM CO3JaHUSI MPOYKTOB UM YCIYT, KOTOPhIE BOCIPUHUMAIOTCS

HOTpCGI/ITe.H}IMI/I KaK YHUKAJIbHBIC

3aganue Nel6

JlocTouHCTBOM cTpaTeruu AuddepeHnnanuu sBIsieTcss 6€30MaCHOCTh KOMIIAHUHU OT
KOHKYPEHTOB /10 TeX Mop, MoOKa

Bbl6Cpl/lTC OIHH U3 2 BAPHUAHTOB OTBCTA:

1) NOTPEOUTENTN COXPAHSIOT YCTOWYHUBYIO JIOSUIBHOCTD K €€ MPOAYKIUU
2) COXpaHAETCS HU3KASA [[€Ha Ha IIPOIYKIUIO
3amanme Nel7

OcHoBHOI1 Mp00JIeMoii KOMIIaHNH, BbIOpaBLIel cTpaTeruro 1updepeHHANNY, ABJISAETCS

BbI6€pI/IT6 OJMH U3 2 BApHaHTOB OTBCTA:

1) NoJJIep’)KaHUe YHUKAJIBbHOCTHU B TJ1a3ax NoTpeduTenen
2) 0oJiee BBICOKHIA, YeM y KOHKYPEHTOB, YPOBEHb LI€H
3ananue Nel8

OTanuuTeIbHBbIM NnpeumMymecTBOM KOMIIAaHUH, HpHMeHHlOHleﬁ CTpaTeruio (l)OKyCHpOBKI/[,
ABJACTCA

BriObepute onuH U3 3 BapuaHTOB OTBETA!

1) TO, YTO TIOKYMATEIH HE MOTYT MOJYYUTh TAKOH e MPOIYKT B IPYTOM MECTE
2) HHM3KO€ KayeCTBO U HU3Kas LI€Ha MPOIYKIIUU
3) a0COJIOTHAS] MOHOITOJIHS

3amanne Nel9

MOHOHOJII/II/I, BO3HHUKIIIHE Ha 0a3e OTKprTHﬁ, H306peTeHl’lﬁ H APYIrux HOBHIECTB, KaK
npaBuJjio, HCMOJB3YHOT HEHOBYIO CTPATECIruI0

Bribepute onuH U3 3 BApUaHTOB OTBETA!

1) CPEIHEOTPaciIeBOM 1IEHbI
2) «CHSITHUS CIIUBOK)
3) MHUHAMAaJIbHOH IIEHBI
3amanne Ne2(

OCHOBHBIMH 0CO0CHHOCTAMH KOHKYPEHTHOI'0 IPeuMYIIecTBa, CBA3aAHHOIO CO CTpaTeruei
NepBONPOXOALA, SIBJIAIOTC:

BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:

l) OTCYTCTBYCT PUCK BbIX0O/Ja HAa PBIHOK, IIOCKOJIBKY NPOU3BOAUTCA BIICPBLIC



2) JAaHHOC KOHKYPEHTHOC IMPEUMYIICCTBO OCHOBAHO HA UCIIOJIb30BaHUH HOBHICCTB —
MPOAYKTOBBIX, TCXHOJOTHYCCKUX, OPraHU3alIMOHHBIX

3) OHO CBSI3aHO CO 3HAYHUTEIBHBIM PUCKOM, HO 00ECIIeYnBacT B Cliydae ycrexa 6osee
BBICOKYIO ITPHOBLIL
4) €ro IMpOIIe 3aBOCBATh, YEM COXPAHHUTh
3aganue Ne21

Heo0xonMMbIMU PHIHOYHBIMH YCJIOBHSIMH Peaju3allui CTPATeruH NMepBONpPOXoaALa
SIBJISIIOTCSL:

Bri0epuTe HECKOIBKO U3 3 BapUAaHTOB OTBETA:

1) HaJM4YMe aHAJIOTOB MPOAYKIIMH

2) OTCYTCTBHE aHAJIOTOB MPOTYKIIMH

3) HaJIM4Ke MOTCHIIMAJILHOTO CIIPOCca Ha MpeiaraeMble HOBUHKH
3aganue Ne22

CpeI[CTBaMI/I 3aIUTHI KOHKYPCHTHBIX MPEUMYIIECTB ABJIAIOTCH:

BriOepuTe HECKOIBKO U3 3 BapUaHTOB OTBETA:

1) HU3Kast ce0eCTOMMOCTh
2) MOHOTIOJIHS
3) MATEHTHI

3amanue Ne23
PHIHOYHBIMH YCJIOBUSIMU HCMOJIL30BAHMS CTPATErHN CHHEPTU3MAa SIBJISIIOTCS:

BBI6€pI/IT€ HECKOJIBKO U3 3 BapUAaHTOB OTBCTA:

1) OTCYTCTBHE aHAJIOIOB MPOIYKIIUU

2) T0O0pOBOJIbHOE 0OBEANHEHUE YCUITHA

3) COBMECTHOE BJIaJIEHUE pecypcaMu
3aganue Ne24

K cpeacreaM 3allIUThl KOHKYPECHTHBLIX NPEUMYIIECTB HE OTHOCATCSH

BriObepute onuH U3 3 BapuaHTOB OTBETA!

1) CIeLUAIU3UPOBAHHOE 000PYIOBaHUE
2) HOY-Xay
3) JOCTYI K UICTOUHUKAM ChIPbs
3amanne Ne25

K HanpaBJCHUAM JOCTHKCHUA KOHKYPCHTHBIX NPEUMYINECTB OTHOCHATCSH:

BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:

1) JUAEPCTBO B U3JIEPIKKaAX
2) M3TOTOBJICHUE MPOAYKTOB-aHAJIOTOB
3) ¢dboxycupoBaHue

4) PaHHUI BBIXOJl HA PBIHOK



3amanue Ne26
Kaxkue u3 nepeunciaennbix crpareruii M. Iloprep 6a3zoBbiMu?

BriOepute oauH U3 3 BapuaHTOB OTBETA!

1) CTpaTerus MepBOMPOXO/IIIa
2) CHHEPTU3M
3) g hepeHIranus TPOTyKIHH
3aganme Ne27

B 3aBHCHMOCTH OT HCTOYHHUKOB KOHKYPCEHTHBIC IIPpeUMYIIECTBA NOAPA3AC/ISAI0OTCA HA

BriOepute oaun u3 3 BapuaHTOB OTBETA!

1) €CTECTBEHHBIE U UICKYCCTBEHHO CO3[aHHBIC
2) MIPEUMYIIIECTBA BEICOKOTO U HU3KOTO paHra
3) SIBHBIE U HESIBHBIE

3amanne Ne28

K npenmyiecTBaM BbICOKOI0 PAHTa OTHOCSITCSH:

BriOepuTe HECKOIBKO U3 4 BapUAHTOB OTBETA:

1) nenieBast pabovas cuia

2) MATEHTHI

3) KBaJTM(UIIMPOBAHHBIN TIEPCOHAIT
4) Pa3BUTHI MAPKETHHT

3amanue Ne29
K npenmyiecTBaM BbICOKOTO PAHTa HE OTHOCSITCS:

Bri6epute oauH U3 3 BapuaHTOB OTBETA!

1) JIOCTYITHOCTh UCTOUYHUKOB CHIPhS
2) Benenue nonropemeHHbIx HUOKP
3) BBICOKas penyTaius
3aganue Ne30

K npemmMyumecreaM HU3KOIo paHra OTHOCATCH .

BriOepute ouH U3 3 BapuaHTOB OTBETA!

1) nemeBast pabodas cuia
2) JI0JTOBPEMEHHBIE CBS3H C MOKYMATEISIMU
3) UCTOJIb30BaHNE HOBEHIINX TEXHOJIOTHI

Kpartkoe onucanue v perjiaMeHT BbINIOJTHEHHUS
1 CryneHT 00s3aH MPONTH UTOTOBOE TECTUPOBAHUE B LIEHTPE TECTUPOBAHUS
2 Tlo utoram tecta popMuUpyeTCs OLEHKA MO TUCHUIUINHE

Kpurepum oueHku:
OneHuBaroTcss aBTOMAaTUYECKU B CUCTEME TECTUPOBAHUS B LIECHTPE TECTUPOBAHNUS



7.2.2. IlpakTH4ecKUe 3a1aHUS
3agaHns K NPAKTHYECKOMY 3aHATHIO 1
Ha Temy «IIpeamer, 3agauM U NPUHUMIIBI CTPATErn4ecKoro MeHemxmenTa. llkoabl

CTPATEIrM4€CKOr0 MEHEIKMEHTA»

prrﬂblﬁ CTOJ II0 TEMeE «Hpe)IMeT, 3aJ]aYd U [NPHUHIUIBI CTPATErun4e€CcKoro

MeHeqkMeHTa. IIIK0JIbI CTPATEern4ecKoro MeHeI;KMeHTa.

oukhwnE

IlepeyeHb AMCKYCCHOHHBIX TEeM /JIsl KPYIJIOr0 CTOJIa

CoBpeMeHHbIE HAalIPaBICHHUS CTPATETHYECKOTO MEHEIKMEHTA

D¢ deKTHBHBIE TEXHOJIIOTHH CTPATErNIECKOT0 MEHEKMEHTA

Kpurepun 3¢ heKTHBHOCTH CTpaTETnu MpH €€ BIOOpe

Pa3paboTka KOpropaTuBHOI cTpaTeruu

Crparernyeckue mpooIeMbl PEATIPHITHS

[Ipumeps! yCTIEHIHBIX CTPATETHi POCCUIICKHX U 3apyOeKHBIX KOMITAaHUN

Kpartkoe onucanue u persiaMeHT BbINOJTHEHHSA

1. CtyneHT BbICTyHaeT ¢ MPOOIEMHBIM BOIIPOCOM

2. Bricka3bpiBaeT cOOCTBEHHOE CYXKAECHUE M0 BOIPOCY, apryMEHTHUPOBAHO OTBEYAET Ha
BOIIPOCHI ONIIOHEHTOB

3. I'paMOTHO U 4eTKO (OPMYJIUPYET BOIPOCH! K BHICTYIAOIIUM

Kpurepun oneHku:
«3auyTeHOo» — 3aJ]aHue BHITIOJHEHO MOJHOCTHIO, TaH Pa3BEPHYTHINA OTBET.
«He 3aureHo» — 3ajaHWe HE BBINOJIHEHO WM BBHINOJHEHO, HO HE B TIOJMHOW Mepe,

OTCYTCTBYCT JIOT'MKa U3JI0OKCHUA MaTCpurajia, HC CACIIaHbl BBIBOJbI.

e

HpaKTuquKue 3alaHUus K NPAKTHYE€CKOMY 3aHATHUIO 1

Peq)epaT Imo TemMe «Hpe)]MeT, 3ala4Y1 1 IPUHIUIIBI CTPATEITNIECKOI0 MEHECIKMEHTA.)>.

[Tpu3HaKkM CTpAaTErnuyecKoro yrnpaBieHUsl OpraHM3aluel Ha npuMepe KpynHoi GupMsl (110
BBIOOPY CTYZEHTA)

[TpoBenenue aHann3a MaKpoOCpeIbl C LENbI0 OIIEHKH TeKylIel cTpaTeru pupmsl. Cucrema
OTCJIC)KUBAHMS BHEIIHEH CPEJIbI.

[TpoBenenue aHamm3a HETOCPEACTBEHHOTO OKpYKeHHsI (pUpMBI B chepe CepBUCHBIX YCIIyT
IeTIbI0 OIICHKHU TEKYIIEeH CTPaTeTuy ee esITeIbHOCTH.

AHaJu3 CTpaTern4eckoro pa3BUTHs OpraHu3aluy.

Crparerus KOHKypEHTHBIX MIPEUMYIIECTB KaK KIIFOUEBOW (haKTOp B Pa3BUTHH (HUPMBI.

KpaTKOC OIMMCAHUE U PEIJIAMEHT BBINNOJTHCHUSA

Hanmucanue pedepata BkiitoyaeT B ce0s cleayrolee:

— cOop nHpopmanuu: 0TOOp UCTOUHUKOB, KOHCTIEKTUPOBAHHUE;

— COCTaBJICHUE TIJIaHa;

— IUCbMeHHOEe odopmiteHue pedepara;

— MOATOTOBKA YCTHOTO BBICTYIUIEHUS HA 3-5 MUHYT;

— 3ammTa pedepata (Iydile HE YATATh, a PACCKa3bIBaTh, BBIJIEIAS HamOoJee Ba)KHBIC

MIOJIOKEHUS U HanboJiee SIPKHC HpI/IMepLI).

Cxema ycTHOH mpe3eHTanuu pedepara:
— IIpencraBnenue aBTopa WK TPYIIIBI aBTOPOB.
— Tema paboThI.



— AKTYyaJlbHOCTh U 3HAYMMOCTB TeMBI (1oyeMy? aiisi Koro? 3agem?).
— HUctounnku. O030p UCIIOIB3YEMOM JIUTEPATYPHI.
— OcHoBHoe coaepxanue. KiitoueBble naeu.

- BBIBO,I[BI " 3aKJIIOYCHHC. HpaKTI/I‘ICCKOG 3HaA4YCHHC.

Kpurepum ouenku:
«3auTeHo» — 3aJJaHue BBITIOJIHEHO MOJIHOCTHIO, JIaH Pa3BEPHYTHINA OTBET.
«He 3aureHo» — 3ajaHue HE BBINOJIHEHO WU BBHIIOJHEHO, HO HE B IOJHON Mepe,
OTCYTCTBYET JIOTUKA U3JI0KEHUS MaTrepuaia, He CJieJaHbl BIBOJIBI.
3agaHuA K NIPAKTHYECKOMY 3aHATHIO 2
Ha TeMy «MeTobl U TeXHOJOTUH CTPATErH4eCKOr0 MEeHeIKMEeHTa»

Tect mo TeMe «MeToabl M TEXHOJIOTUH CTPATErH4€CKOr0o MEHEIKMEHTA»

1. KakoBbl 3a1aun cTpateruu ¢ Touku 3penus Ksuna?

a) OTpakeHHE BCeX IleNiel Mopa3/ie]IeHHi OpraHu3alii OT HU3IIEro 10 BBICHIET0 YpOBHEH
yIpaBiIeHUS

0) moxpoOHast aeTaan3aius TJIaBHOW e OpraHu3aluu

B) OTpaX€HHUE IIeNiel, JTOCTIKEHUE KOTOPBIX SIBISETCS PpEHIAoIIUM JUIi KOHKpPETHOU
CUTYallUU WIH 3aJ1a4U

2. BoibepuTe HEBepHOE YTBEPKICHUE:

a) cTpaTerus J0JKHA NOJABISATh MHUIIMATUBY pAaOOTHUKOB

0) cTparterust 10JKHA MOIeP)KUBATh UHULIMATUBY PAOOTHUKOB

B) CTpaTerus J0JKHA KOHLIEHTPUPOBATh IJ1aBHbIE YCUIIUS B HYKHOE BPEMS B HYKHOM MECTE

3. UTo 13 NepeyuciIeHHOro He OmnpeeNnseT CTPATeruio B paMKax KoHuenuuu Munndepra 5-
™ HH"?

a) TUIaH JeHCTBUM

0) NpUKpPBITHE

B) TIOPSOK JIEHCTBUHN

I') MOJINTUKA OpraHU3aluu

1) TIO3UIUS B OKPYKAIOIIeH cpefie

€) MepCIeKTUBRA

4. Uro MuHuOepr MOHMMAeT MOJA <«IIPUKPBITHEM» B pPa3pabOTaHHON UM KOHIENIUU
ctpareruu S5-tu "[1"?

a) IPUKPBITHE — 3TO MMOKPOBUTEIHCTBO MECTHON aJIMUHUCTpALUU

0) NpPUKPBITUE — OTO JCHCTBUA, HAIIEJICHHbIE HA TO, YTOOBI TIEPEXUTPUTH CBOUX
IPOTHBHUKOB

B) IPUKPBITUE — ATO ABTOPUTET PYKOBOAMTENS OpPraHM3aIMM HA ONPEJEICHHOM pbIHKE /
oTpaciu / cerMeHTe

5. Ctparer — 310

a) JIMLI0, IPUHUMAIOIIIEe CTPATErMYECKUE PEILICHUS

0) reHepalIbHbIN TUPEKTOP OPraHU3AINH

B) UCTIOJIHUTENIBHBIN TUPEKTOP

') PYKOBOAMTEIh KOMMEPUYECKOM CIy OBl OpraHu3aIiu

6. BeiOepute HeBepHOe yTBepxkIeHHe. [loTeHnnan opranuzanumu. ..

a) MPEeJICTaBIsIET COOON CTPATETHUECKHI pecypc

6) obecreunBaeT YCTOHYMBOCTh (DYHKIIMOHMPOBAHUS OpPraHM3allid B MEHSIOMIUXCS
YCIIOBUSAX MAaKpOCPEIbI

B) opMHUpYETCsI TPH CO3/1aHUU OpPraHU3alliy U HE MEHSETCSI CO BpEMEHEM

I) }npeacTaBisieT co00l NCTOUYHUK (POPMHUPOBAHUSI KOHKYPEHTHOT'O IPEUMYILIECTBA

7. lleneBble yCTAaHOBKM OpPraHU3AIUH MTPEJICTABISIOT COOOM:

a) TOJTOCPOYHBIE PE3YyIbTaThl, KOTOPbIE CTPEMHUTCS TOCTHYb OpraHU3aIIHs



0) KOMIIJIEKC BCEX ONEPATHUBHBIX, TAKTUYECKHX M CTPATETUYECKUX IIeJIeH OpraHn3aluu

B) COBOKYITHOCTh TAKTUYECKUX U CTPATErMUECKUX IIeJiell opraHu3aiuu

8. Kakumu xapakrepucTiukamu o01a1atoT neimn?

a) SICHOCTBIO

0) U3MEPUMOCTHIO

B) JOCTH)KHUMOCTBIO

I') HE3aBUCUMOCTBIO OT MUCCUU

9.CtpaTernyeckuit MEHEXKMEHT pacIpOCTPaHsETCs Ha:

a) CpeIHECPOYHbIE 1IEJIN U 1EUCTBUS KOMIIAHUU

0) JOATOCPOYHBIE LIeNTU U IeUCTBUS KOMIIAHUU

B) CPEHECPOYHBIE U JJOJITOCPOYHBIE 1IEJIN U IEUCTBUS KOMIIAHUU

10. MeHepKMEHT 3aKIIF0YaeTCs B ONPEICIICHUM:

a) TeKyIleW MO3UIIMU OPraHU3alUuU

0) 1enu AeATEIHbHOCTH

B) BO3MOJKHBIX ITyTel JOCTHKEHUS LIEIH

T) LeJei OpraHu3aluy 1 MyTel UX TOCTHXKEHUS

J1) MECCUH OpTaHU3alMH, €€ LeJIeH U MyTel UX JOCTUKEHUS

11. OnHUM U3 BIIEMEHTOB CTPATETUYECKOTO0 MEHEHKMEHTA SIBIISETCS:

a) aHaJIM3 BHEIIHEW U BHYTPEHHEH Ccpeibl OpraHu3aluu

0) aHaIM3 BHEIIHEH Cpeibl OpraHu3aluu

B) aHaJIM3 BHYTPEHHEI0 NOTEHLIMAala OpraHu3aluu

12. K dakTopaM MaKpOOKpYKEHHUSI OPraHU3aIli OTHOCSATCS:

a) MPaBOBbBIC U COIIMAIbHBIC

0) PKOHOMHUYECKHE, PABOBBIE U COLIUATIbHBIC

B) IOTEHIMAJIbHBIE TPYOBBIE PECYPCHI

I') IOTEHLIUAJbHBIE TPYAOBBIE PECYPCHl U KOHKYPEHTHI

13. K ¢akropam HemocpeACTBEHHOTO OKPYKEHHSI HE OTHOCSATCS:

a) MOKynaTesIn

0) MOCTaBITUKHI

B) KOHKYPEHTBI

I') TEXHOJIOTHYECKHE

14.K daxTopam BHYTpeHHEH Cpe/ibl OTHOCSTCS:

a) 9KOHOMHUYECKHE

0) MOTUTHYECKUE

B) MapKETHHIOBBIE

I') IpaBOBbIE

1) COlMaTbHbIE

15. Dxonoruueckue GpakTopbl OTHOCATCA K (hakTopam:

a) MaKpOOKPYKEHHUS

0) HEeMoCpeICTBEHHOTO OKPYKEHUS

B) BHYTPEHHEH cpeibl

16. KoHppOHTAIIMOHHBIN aHAINU3 MPEANoiIaraeT:

a) UACHTU(PUKAIMIO CIabbIX M CHIIBHBIX CTOPOH HAa OCHOBE OLIEHKH BO3MOYKHOCTEH C
MOMOUIbI0 HUHCTPYMEHTAPHUSI MApKETUHIOBOW COBOKYITHOCTHU

0) aHAJINM3 MO3ULIUN CTPATErMYECKUX €IMHUI] B 00JIACTU PHIHOYHBIX 1IEH

B) aHAJIU3 MpoLecca MPOJaXX MPOIYKIINUH, 3aTPaT U MPUOBLIN B TEUEHUE )KU3HEHHOTO LUK
U3JIEHs

17. MeTton nnaHupoBaHUs LEe HE MPEoIaraer:

a) BBIOOD I1€JIEBOTO PHIHKA

0) aHayM3 mpolecca NpoJIaX MPOIYKIIMHU, 3aTPaT U MPUOBLIN B TeUEHHE KU3HEHHOTO LUK
U3JIEHs

B) npouIMpoBaHue NpeaIoKeHUN



T') LleJIeBbIe IPUOPHUTETHI, IIEJIEBbIE TPACKTOPHH

18. MeTon cuHTE3a MpeAnoJaraet:

a) BBIACJICHUE CTPATETNYECKUX NPEATNPUHUMATENIBCKUX TI0Ipa3AeIeHUI

0) TUIIOBAsl CTpaTErusi pOCTa, KOHKYPEHTHAsl CTPAaTEerus

B) OMpeelieHUue aKTyalbHBIX MPOOJIEMHBIX 00JIACTEH, Y3KHX MECT, OrpaHUYEHUH, IIaHCOB,
OIIACHOCTEM, PUCKOB

19. Ananu3 nwukna "IPOAYKUIMS — PBIHOK — TOBAapoOOOpOT — MpHOBUTE — 3aTparhl”
peanu3yeTcs Mpu UCTIOIb30BAaHUU CIEAYIOLIETO METOA!

a) KOHPPOHTALMOHHBIN aHATIN3

0) AeTaTpHOro aHajan3a NapaMeTpPOB MAPKETUHTOBOM COBOKYITHOCTH

B) IIPOTHO30B U IPEJCKa3aHUN

20. IInan cTpaTernyeckux onepaiuil mpeanoiaraet:

a) BBIJCJICHUE CTPATETNYECKUX NPEATNIPUHUMATENIBCKUX TI0Ipa3AeIeHUI

0) yKpyIHEHHE CTPYKTYPHBIX MOAPa3/IeICHHI, COKpALIEHNE UX KOJINYEeCTBa

B) GOpMYJINPOBAHUE CTPATETMUECKUX BAPUAHTOB

') UACHTU(PHUKAIUS U OI[EHKA MOTEHIUATbHBIX MPOOJIEM U PUCKOB

Kpartkoe onucanue u perjiaMeHT BbINIOJTHEHHUS
1. IIpoBecTu TeCTUPOBAHUE CTYIEHTOB COIJIACHO IJIaHAa-rpauKa OCBOCHUS IUCLUUILIMHBI.
2. OLIeHUTh KOJIMYECTBO MPABUIIbHBIX OTBETOB.

3. BeICcTaBUTH pe3ysbTaThl TECTUPOBAHUS.

Kpurepun onenku:
«3auTeHO» — 3a/laHUE BHIMOJIHEHO MOJHOCTHIO, 1aH Pa3BEPHYTHIN OTBET.
«He 3aureHo» — 3ajgaHuMe HE BBINOJIHEHO WJIM BBIIOJHEHO, HO HE B IIOJHOW Mepe,
OTCYTCTBYET JIOTUKA U3JI0KEHUSI MaTepuaa, He CAeJaHbl BHIBOJIBL..

IIpakTHyeckue 3aJaHUsI K IPAKTHYECKOMY 3aHATHIO 2

Keﬁc-saz[atm o TeMme «MeToabl H TEXHOJIOTHH CTPATErH4Y€CKOro MCHEXKMEHTA»

3aoanue 1. Ha ocHoBe aHanmu3a COOpaHHBIX MPEUIOKEHUH IO pPa3BUTHIO KOMIIaHHH,
NPEACTABJICHHBIX B JICBOW Ta0IHIlE, YCTAHOBUTE:

a) HMEIOT JIM OHU OTHOUIEHHUE K CTPAaTeruy KOMIIaHUHY;

0) eciM UMEIOT, TO K KAKOMY U3 DJIEMEHTOB CTpaTeTUH? DJIEeMEHTHI CTPATEruy TIePEUNCIICHBI
B MPaBO KOJIOHKE TaOJIUIIBI.

CoenuHATE MPEIUTOKEHUS U DIIEMEHTBI CTPATErHy OTPE3KaMH MPSIMOH JINHHH.

IMpennoxennst DJIeMEeHTBI CTPaTerun
VYBenuueHne 4YHuciIa acCOPTUMEHTHBIX Jusepcudukanus
JIMHUI
BxoxeHue B 1Be HOBbIE OTpaciIu Pa3menienne nHBECTUITNI
[TpunobGpeTeHune 3aBoga-MOCTABITNKA OTtka3 oT yOBITOUHOTO OM3HECA
[TprobpeTreHne akuii APYroil KOMIAHUH I'eorpaduyeckoe pacrpocTpaHeHue
CHMXEHHE LIEH TOBAapOB, IMO3BOJISIOIINX WNHuTterpanys
YBEJIMYUTD BBIPYUKY
CHmwKeHue I1eH Ha MNPOJAYKTHL 11O 3ammTa OT JEWCTBUH KOHKYpEHTa U
OTHOUIEHUIO K KOHKYpEHTaM yrpo3
Pasmemenne IIPOU3BOJICTBA 3a Crparerus Xo3siCTBEHHOTO OPTdens
npeaesiaMy CTPaHbl
[ToBbllIeHHE KauecTBa MPU HEU3MEHHOM Co3aanue KOHKYPEHTHBIX TPEUMYIIIECTB
LIEHE




Hcnonb3oBaHnE HOBBIX TEXHOJIOTUN Hcnonbs3oBaHne HOBBIX BO3MOKHOCTEN

Pa3BuTie 00pa3oBaTeIbHBIX IPOTPaMM IToBbiIEHUE KPaTKOCPOYHOMI
JIOXOAHOCTHU

3akpsITHE 3aBOJIa B TOpojJe A ConmanbHasi CTpaTerus

3aoanue 2. ]Iy KaxxJ0ro aBTOTPAHCIIOPTHOIO MPEANPUATHS OJHOM M3 BaXKHEHIIMX 3a/1ay
ABJISICTCS CHU)KEHUE Ce0ECTOMMOCTH MEePEBO30K. 3HAYUTEIbHOE MECTO B CEOECTOMMOCTH 3aHUMAIOT
3aTpaThl HA TEXHUYECKOE OOCTYKMBAHWE U PEMOHT MOJBM)KHOTO COCTaBa, Ha TOPIOYE-CMA30UHBIC
MaTepHabl.

Hpkyrckas aBToOa3a cBs3M (B JaHHOM CHUTYyallMM pacCMaTPUBAETCS TOJBKO OCHOBHOE
npeanpustTie aBroOaszpl, 0e3 (uiIMarIoB) ABISIETCS  CaMOCTOSATENBHBIM  IOApa3feieHUEM
VYnpasnenus enepanbHoil mouToBoi cBsizu MpkyTckoil obmactu. ABToOa3a mpeacTaBiseT coOon
KOMILUIEKCHOE MPEANpHATHE, T. €. 3aHUMAETCsl KaK BBIIOJHEHHEM IEPEeBO30K, TaK M XPaHEHUEM,
TEXHUYECKUM OOCITY’)KHBAaHHUEM U PEMOHTOM TOJIBUKHOTO COCTaBA.

IlepeBo3ku, oOcCylIeCTBIIss€MbIE JAaHHBIM MpPEANpPUATHEM, JIeNATCSs Ha JBa BHJA!
MYHUIIUIIAJIbHBIE (B OCHOBHOM IIOYTOBBIE I'PY3bl) U KOMMEpUECKHE (IIEPEBO3KA I'PY30B JJIsl YACTHBIX
JIMILL ¥ TIPEATIPUSATUR).

OcyiiecTBiieHHE IUIATHBIX IE€PEBO30K CTaJO IPAKTUKOBAaThCS BCIEJICTBUE KPHU3HUCA,
CXBATUBILIETO SKOHOMUKY CTpaHbl, ¥, B YACTHOCTH, B pe3y/IbTaTe HEIIaTeKeil, OTCYTCTBUSI I€HET B
MYHHIIHITATBLHOU cepe U ap.

B 1enoM mo aBTOTpaHCIOPTHOMY HMpPEANPUATHIO HAOIIOJAETCs CIeNyHollee COOTHOIIEHUE
OTYETHBIX M IUIAHOBBIX 3HAYECHUM BAXKHEHIINX [TOKA3aTEJIEH 1EATEIbHOCTH:

e 00mIas cymMMa 3aTpaT Ha NepeBo3KU yBenuumiaack Ha 113 826 Teic. pyo.;

e HaOmrofaeTcs nepepacxo] Mo craThsiM — (OHJ OIUIaThl TPyJa, IOproYe-CMa304HbIE
MaTepHalbl ¥ Macia, TEXHUYECKOe 00CIy)KUBaHUE U PEMOHT, 00ILEeX039HCTBEHHbIE PACXO/IbI;

® OTHOCHUTENbHAsE SKOHOMMSI JIOCTUTHYTa IO CTaThsIM 3aTpaT - aMOpPTH3alus, U3HOC U
PEMOHT HIMH.

Ha ocHoBe pe3yibTaToB aHaluM3a MOXKHO C/AEaTh CIEAYIOIIME BBIBOJBL IUIAH MO 00bEMY
TPAHCIOPTHBIX yCIAyr (MyHUIMIAIbHBIE U KOMMEPUYECKHE MEPEBO3KM) MepeBbinoiHeH Ha 1,12%.
Taxoke HaOIr01a€TCs IEPEBBINIOIHEHUE TIIaHa 110 OT/AEIbHBIM IpyIaM A0Xo0B. [Ipeobnanaromnryro
POJIb B CTPYKTYpE JA0XOJ0B 3aHUMAIOT MOYACOBBIE 10XObl OT MEPEBO30K, TAK KAK OHU MOJyYEHBI
OT OCHOBHOHM JAEATEIBbHOCTH NpeanpusaTus. [Ipoune moxonpl MONydeHbl OT CAAYM NOMELIEHUH B
apeHly, pEeMOHTa [IOCTOPOHHETO TPaHCIOPTa, peaanu3alui aBTOMOOMIIEH.

[Inan mo oOmel npubbuM mnepeBbinmonHeH Ha 13,21%. OCHOBHYyIO YacTh NPHOBLTH
coCTaBJsieT MpHUObLIb, MOJyYEHHAs OT MOYacoBBIX MepeBo3ok (Oosee 90%), mpouas cocTaBisieT
JECSATYIO 4acTh.

Takum oOpazom, Hpkyrckas aBroOa3a CBs3M NOJy4daeT JOXOJ NPEUMYIIECTBEHHO OT
OCHOBHOT'O BHUJA JEATEIIBHOCTH, @ BEIMYMHA MPOUYUX I0XOAOB cocraBisieT 2,4%. [lnan mo Bcem
TEXHUKO-IKCIITyaTallMOHHBIM M 3KOHOMHYECKHM II0KAa3aTeJIsIM BBIIIOJIHEH U IEPEBBINOJIHEH, 3a
UCKJIIOUYEHHEM TI0Ka3aTesis CIIMCOYHOro KOJMYecTBa aBToMoOmied. OIHMM H3 pe3epBOB
yBeNMUYeHUs: MoIlnHocTed WMpkyTckoit aBTo0a3pl CBSI3U SIBISIETCS  PACUIMPEHHE CIHCOYHOTO
KosinyecTBa aBTOoMoOmied. Crenyer OTMETHUTb, YTO MPEINpUATHE OOXOAUTCS COOCTBEHHBIMHU
(UHAHCOBBIMU peCypcaMu, YTO MOBBIIIAET YPOBEHb €r0 aBTOHOMUHU, HO HETaTUBHO CKa3bIBaeTCs Ha
MaHEBpPEHHOCTH. CTeneHb N3HOIIEHHOCTH NapKa MOJABUKHOIO COCTaBa CIMIIKOM BBICOKA, IIOATOMY
HE0OXO0IUM MOUCK HanboJsee paloHalbHBIX U SKOHOMUYECKU BBITOJIHBIX yTEH €ro OOHOBJICHUS.

B Takux ycioBusix mepen MeHeKepaMH NPEANpPHATHS BO3HUKAET LENbId psii mpobdiiem,
TpeOyromux 6e30TaaraTeabHOro pemeHus. JTo:

® TIOHMCK CpEe/ICTB Ha OOHOBIEHHE MapKa MOJBMKHOTO COCTaBa, TaK Kak yepe3 3 roja,
MakCUMyM 5 JIET, BBIIIOJHEHUE TPAHCIOPTHBIX 3a/Jad CTaHET HEBO3MOXKHBIM H3-3a KpaiHen
HW3HOIIEHHOCTH aBTOMOOHJICH;

e BHIOOp myTel Oonee PpPaMOHAIBHOTO HCIHOJb30BAHUS  MPOU3BOJCTBEHHBIX U
a/IMUHUCTPATUBHO-XO35IIICTBEHHBIX IUIOIMIAJCH MPEIPUsTHS;



® oOmnpeleNeHue CrocoO0B TOBBIMICHUS J(PGEKTUBHOCTH HCIOJIB30BAHUS ¥ PEMOHTA
MOJIBMYKHOTO COCTaBa;

e BBIPa0OTKA CTPATETUH PA3BUTHS MPEANPUATHS B CHUTYaAI[MU KaK OOIIET0 KpU3Hca, TaK U
CTaOMITM3aluy YKOHOMUKH CTPAHBI;

e BbIIBICHUE HanOoisiee 3PPEKTUBHBIX CIIOCOOOB pabOTHl ¢ KIMEHTaAMH (MapKETHHTOBBIN
MOAXO.).

Bonpocsr:

1) Omnpenenute MUCCHIO IPEATTPUATHSI

2) Ompenenute I[EId  OPSANPHITHS, JOCTH)KEHHE KOTOPHIX  IMO3BOJHMT  PEIIUThH
CJIOKUBIIHECS TIPpoOaeMbl. OnpeeuTe U KPUTEPUU JOCTHKUMOCTH LIEJICH.

3) IlocrpoiiTe nepeBo 1elei.

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUs
1. CryneHT caMOCTOSITENHHO BBIMOIHSAET IPAKTUYECKOE 3aJaHUE
2. B mpotiecce BBIMONHEHUS 33JaHUN MOXKET IMOJIy4aTh KOHCYJIBTALIUIO MIPENoaaBaTess
nu I/ICHpaBJIHTI) IIOHYHICHHI)IG OHII/I6KI/I

Kpurepun onenkmu:
«3auTeHO» — 3a/laHUE BHIIOJIHEHO MTOJHOCTHIO, 1aH Pa3BEPHYTHIN OTBET.
«He 3aureHo» — 3agaHuMe HE BBINOJIHEHO WJIM BBIIOJHEHO, HO HE B IIOJHOW Mepe,
OTCYTCTBYET JIOTUKA U3JI0)KEHUSI MaTepuana, He CAeJaHbl BbIBOJIbI.

3agaHuA K NPAKTHYECKOMY 3aHATHIO 3
Ha TeMy» CylIHOCTh CTPATErn4ecKoro ynpaBjieHusl U ero OCHOBHbIE ITaNbI»

TecT 1o TeMe «CyIIIHOCTI) CTPATCIrH4€CKOro ynpaBJ€HUsS U €0 OCHOBHBIC 3TAallbD»

1. Ilox cTpareruneit noHUMAETCsS

a) JIOJITOCPOYHOE KadeCTBEHHO OIPEJe/IeHHOE HalpaBieHWe pa3BUTHS OpraHU3aluM,
Kacarolleecs MO3UIUKA OPraHu3aliy B OKPYXKarIIen cpee

0) JONTOCPOYHOE KAueCTBEHHO OIpPE/EICHHOE HAaIpaBlIeHUE pa3BUTUS OpraHU3aluM,
Kacaromieecsi cepbl, cpeAcTB u (OPMBI €€ NeATEIFHOCTH, CHCTEMBl BHYTPHUIIPOH3BOICTBEHHBIX
OTHOILIEHHH, a TaKXe MMO3ULMIA OpraHu3alK B OKpY’Kalollel cpeze

B) CpEIHECPOYHOE HaNpaBJICHHE pPAa3BUTHS OpPTaHMW3AlMH, KaCaloIeecs CUCTEMBI
BHYTPHUITPOU3BOJICTBEHHBIX OTHOIICHUH

2. Yto HE onpeAemnsieT MOHATHE «CTPATETHsI»?

a) BbIOpaHHOE HaIlpaBJICHHUE MAESITeNbHOCTH, (YHKIIMOHHPOBAHHE B paMKax KOTOPOTO
JIOJDKHO TIPUBECTH OPTaHU3AINIO K JOCTHKEHHUIO CTOSIINX TIepe Hell menen

0) o01ast KOHLEMIHS TOro, KaK JOCTUTAIOTCs 1IN OpraHu3aluu

B) TIpoIIeCcC pa3pabOTKH 3a1a4 MO PeaTn3alliy MOCTaBICHHBIX e

3. K OCHOBHBIM OTIMYHUTEIBHBIM OCOOCHHOCTSIM CTpaTeruu, BblieneHHbIM M. AHcoddom,
OTHOCSITCS:

a) mpoliecc BRIpaOOTKH CTPATEruu He 3aBepIlaeTCst KAKMM-TH00 HEMEITICHHBIM JIeCTBUEM

0) mporiecc BRIPaOOTKH CTPATETUN 3aKaHYMBACTCS YCTAaHOBJICHUEM OOIIUX HAMPABICHUN

B) B XoA€ (pOpMymMpOBaHMS CTPATErMU HENb3s MPEIBUAECTH BCE BO3MOXKHOCTH, KOTOPHIE
OTKPOIOTCS TIPY COCTABIICHHH MPOEKTa KOHKPETHBIX MEPOIIPHATHI

I') Ipu pa3paboTKe cTpaTeruy HeoOXOAUMO MPEIBUIETh BCE BO3MOKHOCTH U AJIbTEPHATHBHI,
KOTOPBIE OTKPOIOTCSI IIPH COCTABJICHUH MPOEKTa KOHKPETHBIX MEPOTIPUSITHIA

4. YcnenrHoe UCnoib30BaHUEe CTPaTETHH

a) HEBO3MOXKHO 06€3 00paTHOIl CBsI3U

0) BO3MOXkHO 0e3 00paTHOM CBS3U

B) HE 3aBUCHUT OT HCIIOJIB30BAHUS METO]a OOPaTHOM CBSI3H



5. OpueHTUp mpeAcTaBiseT co0oi

a) L1eJb, KOTOPYIO CTPEMUTCS JOCTHYb hrupma

0) CpPeaCTBO TS TOCTHIKEHUS TIeNIN

6. B kakom ciyyae oTnasaetr He0OXOJUMOCTh B CTpaTerun?

a) KOTJja HeJJOCTaTOYHO JJAHHBIX U3 BHELTHEH Cpe/bl OpraHu3aliu

0) Korza ucuepnaHbl UMEIOIIHECS PECYPChI

B) KOT/Ia peaIbHBIA X0 pa3BUTHI BHIBE/IET OPraHU3AIMIO HA JKEIaTEIbHbIE COOBITHS
7. Ctparerus u OpuEeHTUPbI

a) 3TO OJIHO M TO XKe

0) B3aMMO3aMEHSEMbI Ha Pa3IMYHbIX YPOBHIX OpraHU3aluu

B) IPOTHBOIIOIOXKHBIC TIOHATHUS

8. K (huHaHCOBBIM pecypcaM HE OTHOCHUTCS:

a) UHTEJUIEKT (DMHAHCOBOTO MEHEKMEHTA

0) COBOKYITHOCTb JICHEKHBIX CPEJICTB

B) pYKOBOJAUTEINb (PUHAHCOBOM CITYKOBI

9. K undopmanoHHbsIM pecypcaM OTHOCUTCS:

a) pesyasratel HUOKP

0) nadopmanus, 3aMKCUPOBaHHAS HA MATEPUATILHOM HOCHUTEIIC

B) mHGOpMAITHUs, XPaHSIIAsACS B MHOOPMAIMOHHBIX CHCTEMaX OpraHUu3aluu

10. K MapkeTHUHIOBBIM pecypcam HE OTHOCUTCS:

a) MapKETUHTOBAsT KOHIEIIUS TPOTYKIIUN

0) HOy-Xxay

B) BBICOKAs KBATU(UKAIHS COTPYTHHKOB, 3aHUMAIOIINXCS MAPKETUHTOBOM JICATEIIEHOCTHIO
') KOMIIETEHTHOCTh COTPYAHHUKOB, 3aHUMAIOIINXCS MAPKETUHTOBON JAESITETbHOCTHIO
11. BHyTpeHHMI NOTEHLMAJ] OpraHMU3alMM ONIPEIENAEeTCs KayeCcTBOM €€ IepcoHana, a

HUMCHHO:

a) OTHOLIEHHEM II€pCOHala K U3MEHEHUSIM

0) yMeHHeM penaTb IpodIeMbl, OTHOCSIIUECS K CTPATErHYECKOM 1eATeIbHOCTH

B) YMEHHEM pPELIaTh BONPOCHI, OTHOCAIIUECS K MIPOBEACHUIO OPTaHU3allMOHHBIX U3MEHEHHH
I') CKOPOCTBIO PELICHNUs BBILIEYKa3aHHBIX BOIIPOCOB

12. K OCHOBHBIM 3Tamnam CTpaTeru4eCcKOTo yIpPaBICHUs] HE OTHOCUTCS:

a) pa3paboTKa MUCCUU (PUPMBI

0) TpanchopmaIus MUCCUU B YACTHBIC JIOJITOBPEMEHHBIE TIEJIH JIEATETbHOCTH

B) pa3palboTKa U pean3alus cTpaTeruu

I) pa3paOoTKa 1 YTBEPKICHHE IJIAHOB U OIOKETOB

1) OCYILIECTBIIEHNE KOPPEKTUPYIOIIUX BO3ACHCTBUI

13. IlpuHuMII Hay4yHO-AaHAJUTHYECKOrO MpEIBHMJEHUS U  pa3pabOTKU  CTpaTeruu

mpeamnojaaracT:

a) He0OXOIMMOCTb yueTa BIMSHUS BHEIIHUX U BHYTPEHHUX (PakTOpOB
0) HeoOXOAMMOCTb aHalIM3a MPEALIeCTBYIOIIEH esITeIbHOCTH OpraHu3alud MU oOuIeH

CUTyall1 B obnactu ee JACATCIIbHOCTH

B) HEOOXOUMOCTH (popMupoBaHust 3(P(HEKTUBHON TAKTUKH
14. TlpuHuMn yyera M COIJIACOBaHMS BHEIIHWX M BHYTPEHHHUX (DAKTOPOB pa3BUTHUS

OopraHu3aluunu

qTOo

a) MMpeArnoaraeT BO3MOXHOCTh TUTAHUPOBAHMSI HA OCHOBE IIPUHIIMIIA SKCTPAIIOJIALINN

0) oTpHIIaeT BO3MOKHOCTh TNIAHMPOBAHUS HA OCHOBE NMPHUHIIMIIA KCTPATIOJISLIUT

B) IpeanoJiaraeT HeoOXOAMMOCTh yUYeTa BIMSHUS BHEUTHUX U BHYTPEHHUX (haKTOPOB

15. IlpuHIMI COOTBETCTBUS CTPATETUU M TAKTUKU YIIPAaBJICHUs OpraHU3aledl yTBEp)KAAeT,

a) BCP(I)CKTI/IBHB.H ACATCIIBHOCTb OpraHrU3aliii BO3MOXKHA IIpU YCIIOBHUH, KOI'/Ja TAaKTHKa

opraHu3alr COOTBETCTBYET €€ CTPATCIrun

6) ACATCIIBHOCTb OpraHru3alliid BO3MOXHa IIPpU YCJIOBHUH, KOIJa pa3pa60TI<a CTpaTerun



OCHOBaHa Ha MCIIOJIb30BAHUH MTPUHIIUITA SKCTPATIOISITHH

B) o(deKxTuBHAs JEeATeNbHOCTh OpraHU3allid BO3MOXKHA TpU  YCJIOBHH, KOrJa
(dbopMHpOBaHUE CTPATETHH YYUTHIBACT PEATIbHBIE BO3MOKHOCTH PELICHUS TAKTHYECKHUX 3a71a4

16. IlpuHUIMI TPUOPUTETHOCTH YETIOBEUECKOro (hakTopa MoA4epKUBAET, YTO

a) CTpaTerdsi M TAaKTHKAa OpTraHU3allM MOTYT OBITh pEaNn30BaHbl, €CIM OHU OynyT
BOCIIPUHSATHI B KAU€CTBE PYKOBOJICTBA K JICHCTBUIO €€ MEPCOHATIOM

0) cTpaterusi W TaKTHKAa OPTaHU3aIMHM JOJDKHBI OBITH OHOOpEHBI BceM paOOTHUKAMU
OpraHu3aIuu

B) ISl MUHUMU3AIMH KOJIWYECTBA OMIMOOK B JIOKyMEHTaX HEOOXOIMMO CO3/1aTh Pa3BUTYIO
CUCTEMY KOHTPOJIS

17. Onpenenenue noptdens C3X ocyliecTBISETCS Ha dTare

a) pacIIMpPEeHHs] COBMECTHBIX JIeHcTBUM cymiecTByronmx C3X

0) IeHCTBHIA 1O 3aBEPIIEHHOCTH TUBEPCUPUKAIIIH

B) HAXOXKJICHUS MyTeH yCUJICHHS] CHHEPTU3Ma CPeIU OTHOCUTENIbHO HecBsI3aHHBIX C3X

18. Dram pacmMpeHusi COBMECTHBIX AeiCTBUH cymecTByromux C3X npeamnosnaraet:

a) onpenenenue noptdenst C3X, KOTOPBINA JOHKEH COCTOATh U3 pasznuyHbix C3X

0) yCTaHOBJICHHE HHBECTUIIMOHHBIX TPUOPUTETOB

B) NPUHATHE pEUICHUH 00 YCHIEHHWH JJOJTOCPOYHBIX KOHKYPEHTHBIX MO3MIHMA U 00
unBecturusax B C3X

19. YcranoBieHre HHBECTUIIMOHHBIX IPHOPUTETOB U HAMpPaBICHUE PECYPCOB KOPIIOPAIIUU B
HauOosee npusiekarenbHbie C3X ocyliecTBiaseTcs

a) 10 HAXOXACHUS MMyTeH YCUIICHUSI CHHEPTU3Ma CPeId OTHOCUTEIHHO HecBs3aHHBIX C3X u
IIPEBpALIEHUE €0 B KOHKYPEHTHOE PEUMYIIECTBO

0) mocie HaxOKJEHUsl MyTel YCUJICHHs] CHHEPru3Ma CpPeAd OTHOCHTEIHHO HECBSI3aHHBIX
C3X u npeBpalieHue ero B KOHKYpeHTHOE MPEUMYIIIECTBO

B) OJHOBPEMEHHO C HaXOKJIEHUEM IyTed YCUJICHHs] CHUHEpru3Ma Cpeld OTHOCHUTEIHHO
HecBs3aHHBIX C3X 1 peBpalieHne ero B KOHKYPEHTHOE MMPEUMYILECTBO

20. JIunHelinplii ypoBeHb pa3pabOTKH CTPATErHU — 3TO YPOBEHb

a) OpraHU3alliy B LIETTIOM

0) (hunManoB M MpeACTaBUTEIHCTB OPraHU3aAlUN

B) pyKoBouTeNeH (PyHKIIMOHAIBHBIX cdep

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
1. [IpoBecTu TecTUpOBaHKE CTYIEHTOB COTTIACHO IJIaHa-TpauKa OCBOSHUS IUCIUTUTHHEI.
2. O1IeHUTh KOJIMYECTBO MPABUIILHBIX OTBETOB.

3. BoicTaBUTH pe3yabTaThl TECTUPOBAHUS.

Kpurepun onenkn:
«3a4TeHO» — 3a/1aHH€ BBIMOJHEHO MOJHOCTbIO, JaH Pa3BEPHYTHIN OTBET.
«He 3aureHo» — 3agaHKMe HE BBHINOJIHEHO WM BBINOJHEHO, HO HE B IIOJHOW Mepe,
OTCYTCTBYET JIOTHKA U3JI0KEHHS] MaTepHala, He CeJIaHbl BHIBOJBI.

IIpakTHyeckue 3aJaHUs K NPAKTHYECKOMY 3aHATHIO 3

Keiic-3anaua no rteme «CylmHOCTb CTPaTerH4ecKOro YNnpaBJeHUST M €ro OCHOBHBIE
ITANBD)

3aoanue 1. B npuBeIeHHOM HUXE MEPEYHE B CIIy4allHOM MOPSIKE MEPEUNCIIEHBI JIEMEHTHI TaK
Ha3bIBa€MOM MUpPaMUJIbI CO3JaHusl cTpateruu. Tpedyertcs:

a) ONPEJEIUTh MECTO KaXO0r0 2JIEMEHTA B YKA3aHHOU «IIUPAMUICY;

0) ITOMECTUTH 3JIEMEHT B COOTBETCTBYIOIYIO KJIIETKY «ITUPAMUABIY;



B) B Cly4ae HEOOXOMUMOCTH JaTh O0O0O0OIIEHHOE Ha3BaHUE (HampuMep, Leidb OTAena
MapKETHHTa, 1eNTb PYHKIIMOHATLHON ¢THHHMIIBI).
[TepeueHb IITEMEHTOB «ITUPAMUIBD):

o 1eJTb KOPIOPALH;

. (GyHKIMOHATbHAS CTPATETUs;

o MHUCCHSI PETMOHAJIBHOTO MEHEeKepa (PYHKIMOHAIBHONM EIMHUIBI XO3SHCTBEHHOTO
HOApa3/IelICHNUS;

o JeTI0Bast CTpaTerus;

o CTpaTerusi KOMIIaHHY;

o MHCCHSI KOPIIOpALHy;

o OIlepanvoHHast CTPATeTus;

o IIEJIM OT/IeNa KaaApoB (QYHKIMOHATIBHOM €AMHUIIBI XO35ICTBEHHOTO MOIPA3 ICIICHHS;

o LEJIN XO35HICTBEHHOTO N0{Pa3/IeTICHUsL.

«IlupamMua» co3qaHus CTPATeruv KOPNOpauuu
3anaun pa3pabOTKH CTpATEruu
Pa3pabotka muccuun VYcranoBieHue Pa3pabotka
LEIN CTpaTerun

Yposensbl.
Kopnopanus
YpoBeHb2.
XO0351UCTBEHHOE
MOBE/ICHUE
YpoBeHn 3.
OYHKIMOHAIIbHBIE
€ AMHUIIBI
VYpoBeHb4.
OrneparnoHHbIC
€AMHUIBI

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
1. CryneHT caMOCTOSITENHHO BBIMOIHSIET MPAKTUYECKOE 3aJaHNe
2. B mporecce BoITOHEHUS 33JaHUI MOXKET TMOJIy4aTh KOHCYIBTAIMIO MIPETogaBaTens u
WCIIPABJIATh JOMYIIEHHBIE OITHOKU

Kpurepun onenkmu:
«3a4TeHO» — 3a/IaHHE BBINIOJIHEHO NOJHOCTBIO, JaH Pa3BEPHYTHIN OTBET.
«He 3auTeHo» — 3agaHMe HE BBINOJIHEHO MM BBIIOJHEHO, HO HE B IIOJHOH Mepe,
OTCYTCTBYET JIOTMKA U3JI0KEHHUSI MaTepHala, HE CIEJIaHbl BHIBOBI.

3agaHuA K NPAKTHYECKOMY 3aHATHIO 4
HAa TeMy «@YHKIIMH CTPATEern4eCKoro ynpasJeHHUsD

Tect mo Teme «®@YHKIMHU CTPATETHYECKOr0 YIPABJICHHUS

1. Yto moHUMAaETCs MO CTPATeTHYECKUM YITpaBIeHUEM?

a) TpoIlecc OCTPOCHHUS JAepeBa LeNel ¢ BhIICTICHHEM TIIaBHOH IIeTTM U MUCCHUU OpTraHU3aIin
0) mpolecc MOCTAaHOBKHU IIeNiei ¥ pa3pabOoTKU CTpAaTeruu

B) TIPOIIECC Pa3pabOTKU U peasiu3aIlii CTPaTeTUun

2. [Ipotiecc cTpaTernyeckoro yrnpaBieHUs BKIIOYALT:

a) pa3paboTKy CTpaTeruu



0) IOCTaHOBKY Liejel

B) aHAJIU3 JIOCTATOYHOCTH BHYTPEHHHUX PECYPCOB OpraHU3alUu JJIsl peaanu3aliuu BbIOpaHHON
CTpaTeruu

I') pa3pabOTKy MEpONpPHUATHN Ha OJIMKAWIINK KaJICHIAPHBIA MeECsI] U pa3OMBKON JaHHBIX
MEPOIPUATHH 110 IeKalaM U THAM Mecsla

3.Yto noHuMaeTcs noji BHyTPEHHUM [TOTEHIIMAJIOM OpraHU3auu?

a) COBOKYITHOCTb TEXHUYECKHX U MaT€pUAIbHBIX PECYPCOB OpraHU3aLu1

0) COBOKYITHOCTbh PECypCOB OpraHM3allid, KOTOpble 00eCIeunBalOT €€ (PYHKIIMOHUPOBAHUE
U pa3BUTHE

B) COBOKYITHOCTb YeJIOBEUECKMX U MH(OPMAIIMOHHBIX PECYPCOB OpraHU3aI[II

4. K TeXHMYECKUM pecypcaM OTHOCSATCS:

a) COBOKYITHOCTh MaT€pPHAJIOB U KOMILIEKTYIOIINX

0) COBOKYITHOCTh IPUMEHSIEMBIX B IPOLIECCE MMPOU3BOICTBA TEXHOIOT U

B) KaYECTBEHHbIN COCTAaB U MOPAJIbHOE COCTOSIHHE 000PYIOBAHUS

5. K marepuanbHbIM pecypcaM OTHOCATCS:

a) COCTaB U COCTOSIHUE TPAHCIOPTHBIX CPECTB MPOU3BOACTBEHHOTO HA3HAUYCHUS

0) COBOKYITHOCTb JICHEKHBIX CPEJICTB

B) COBOKYITHOCTh MaTE€pUaJIOB, MEHSIOIIUX CBOMCTBA B MpOIlecce MPOU3BOICTBA

') HOy-Xay

6. K TexHonornueckum pecypcam He OTHOCSITCS:

a) COBOKYITHOCTb IPUMEHSAEMBIX TEXHOJIOTUI

0) hu3rueckKoe 1 MOPaIBLHOE COCTOSTHUE 000PYI0BaHUS

B) COBOKYITHOCTb IPUMEHSIEMbIX HOY-Xay

I') COBOKYNHOCTb pe3ynbraroB HUOKP

7. K uenoBe4ecKkuM pecypcaM OTHOCSTCS:

a) MOJIOBO3PACTHOM COCTaB KaJpoB

0) mpodeccnoHaTEHO-KBATH(DUKAITMOHHBIN COCTaB KaJPOB

B) YpOBEHb 00pa30BaHuUs

I') IOTEHLIUAJIbHBIE TPYI0BbIE PECYPCHI

8. K BHemHuM (hakTopam, BIAMSIOIIUM Ha BEIOOp CTpaTEeruu, HE OTHOCATCS:

a) MOJINTUYECKUE PaKTOPHI

0) MpHUBJIEKATETFHOCTh OTPACIH

B) YPOBEHb KOHKYPEHIIMH B OTPACIIH

I') KOHKYpPEHTHBIE IPEUMYIIECTBA OpraHU3aluu

9. K BHyTpeHHUM (haKTOpaM, BIMSIOIIMM Ha BEIOOP CTPATErMH, OTHOCATCS:

a) KOpIIopaTUBHAs KyJIbTypa

0) cuna u c1aboCTh KOMITAHUU

B) 3TUYECKHE MPUHIIMITBI BEAYIIUX PYKOBOAUTENEH

') OTHOUIEHHS C KOHKYpPEHTaMU

10. Bo3MOXXHOCTH M YTpO3bl KOMIIAHUHM SIBIISIIOTCS (DakTOpamu,

a) BHELIHEH cpeibl

0) BHYTpeHHEIl cpeibl

B) HE BJIMAIOIIMMU Ha BBIOOp CTpaTeruu

11. Peanuzanus cTpaTeruu OCyIIECTBISAETCS Yepe3 pa3padoTKy

a) TIOTOCPOYHBIX TIJIAHOB

0) CpeIHECPOUHBIX M KPATKOCPOUYHBIX TJIAHOB

B) ONEPaTHBHBIX IJIAHOB

12. Ha »srame yrmyOJeHHOTO HW3y4eHHMs] COCTOSIHHS Cpeabl, Ieneil u pa3paboTaHHBIX
CTpaTeruil pemarTcs cieyrolle OCHOBHbIE 3a/1a4u:

a) OIIEHKa PecypcoB, WX pacHpeiesieHHe U NMPUBEIECHUE B COOTBETCTBUE C PEATM3yEeMBbIMU
CTpaTerusiMu

0) BHECeHUE U3MEHEHUH B JICHCTBYIOIIYIO OPraHU3allMOHHYIO CTPYKTYPY



B) JIOBEJACHHME WJACH CTPATErMUECKOTO IUIaHA U COJCpXKAHUS Ieled 0 COTPYTHUKOB
PEIITPUITUS

13. VYTOouHeHWE CYIIHOCTH BBIIBHHYTBIX IIeJIel, BBIPaOOTAHHBIX CTpaTeTHei, uX
KOPPEKTHOCTH U COOTBETCTBUS APYT APYTY MPOU3BOAUTCS HA dTaIle

a) yriayOJIeHHOTO U3YYCHHUS COCTOSTHUS CPEIbl, TeJiel U pa3pa00TaHHBIX CTpATeTUi

0) pa3paboTKK KOMIUIEKCa perieHuil 1mo 3¢G(EKTUBHOMY HCIIOJIB30BAHUIO UMEIOITUXCS Y
MPEIIPHUITHS PECYPCOB

B) KOPPEKTUPOBKHU CTPATETUYECKOTO IJIaHa

14. TIporpamMmbl IOBBIIIIEHUS KBATU(PUKAIIUN COTPYAHUKOB pa3padaThIBAlOTCS HA ATAIIe

a) BHECEHHUS U3MEHEHUH B JICHCTBYIOUIYIO OPraHU3aLUOHHYIO CTPYKTYPY

0) KOPPEKTUPOBKH CTPATETUUYECKOTO IJIaHA

B) pa3paboTKu KOMILIEKca petieHuil mo 3¢(EeKTUBHOMY HCHOJIB30BAHUI0 HUMEIOMIUXCS Y
MPEIIPHUITHSI PECYPCOB

15. Ilpu pa3paboTke cTpaTeruu Ha KOPIIOPATUBHOM YPOBHE IPUHUMAIOTCSI PEILICHUS

a) 0 mepenpoUIMPOBaHUH TEX WK UHBIX cep On3Heca

0) 00 I3MEHEHHUH NMPUMEHSIEMBIX TEXHOJIOTHUI

B) 0 3aKYIIKE HOBOT'O JIOPOTOCTOSAIIEIO 000Dy 10BAHUS

16. OyHKIIMOHABHBIN YPOBEHB Pa3pabOTKH CTPATETUH Mperoaaraet

a) pa3paboTKy 00IIel CcTpaTernu OpraHu3aun

0) pa3paboTKy CTpaTeruy MapKeTUHTa

17. Uto HE y4YHTHIBACTCS MPHUHIIUIIOM OIPEACICHHOCTH CTPAaTeTUH M OpraHU3alluu
CTPaTErnuecKoro y4eTa u KOHTPOJIs?

a) TIOHHMMaHWE IEPCOHAJIOM CTOSIIMX Iepea HUM 3aJad JODKHO BBITCKATh M3 YETKHUX
(bOopMyIHUPOBOK CTPATETUH OPTaHU3ALNU

0) HedeTKo cPOpPMYTUPOBAHHBIC CTPATETHUECKHUE IS OPTaHHU3AI[MH MOTYT MPHBOJIUTH K
HEOJIHO3HAYHOMY €€ TOJKOBAHUIO PA3IMYHBIMU CIIY>kKOaMU OpraHU3aIiu

B) OCHOBBIBAsCh JIMIIb HA TPHUHIMIIC SKCTPAIOJISALNN, OpraHu3aus oOpekaer ceOs Ha
JIOCTaTOYHO BBICOKYIO BEPOSITHOCTh CTPATETHYECKON OITMOKU

') OJIMH U3 OCHOBHBIX MPUHITUIIOB MPAKTHYECKOTO YIIPABJICHUS OPTaHW3aIUeH — MPUHITHIT
oOpaTHOH CBs3H

18. TIpuHIIUT COOTBETCTBUS CTPATETHH OPTAHU3AIMHA UMEIONINMCS PecypcaM YKa3bIBaeT Ha
TO, YTO

a) Oe3 oOecrieueHUs pecypcaMH peaau3amusi CTPATeTHH OKa3bIBAETCS YACTUYHO WIH
MOJHOCTBIO IO YTPO30i1

0) pa3paboTKe CTpaTerud MAOJDKEH IMPEAlIecTBOBATh AHAIU3 BHYTPEHHHUX pPECYpCOB, a
peanu3aius CTpaTeru He JOHKHA BRIXOIUThH 32 pAMKU UMEIOIINXCS PECYPCOB

19. TlpuHIMT COOTBETCTBHUS CTPATETHMH OPTaHW3AIMM HMMCIOIIUMCS TEXHOJOTHSIM
MOIYEPKHUBAET, YTO JOCTHKEHHE JTFOO0H 11eI BO3MOXKHO,

a) €CIM B PACIOPsHKEHUH OPTaHU3aIUU UMEIOTCS HEOOXOIMMBbIE TEXHOJIOTHH TIPOU3BOJICTBA
MPOIYKIIMH UK OKA3aHHSI YCIIYT

0) ecu B pacToOpsHDKEHUN OpTraHU3aIlii UMEIOTCS HEOOXO0IUMBIE PECYPChI

B) TOJBKO €CIIM B PACTIOPSDKEHUN OpTaHU3aIuU UMEIOTCS] TEXHOJIOTHH, C TIOMOIIBI0 KOTOPHIX
MOYKHO TIOCJIEJIOBATEIBHO PEIIUTh KOHKPETHBIE 3a1auH, CBS3aHHBIE CO CTPATETHIECKON HENBIO

20. Kakas u3 (yHKIUS CTpaTErHuecKOro YIpaBjieHHs MpearnonaraeT (opMUpPOBaHUE
TJITAHOBBIX 3aIaHUH, OTIPEICIICHUE UCTIOTHUTENEH U COUCTIOTHUTENEH TIJIAHOBBIX 3aIaHUI?

a) aHaIH3

0) IIaHUpOBaHUE

B) OpraHu3aIus

I') KOHTPOJIb

KpaTKOC ONMMCAHHUE U PErJIAaMEHT BBINNOJTHCHUSA



1. IlpoBecTu TeCcTUpPOBaHHUE CTYACHTOB COTJIACHO IUIaHA-TpaduKa OCBOCHHS TUCIUILIHHBI.
2. OLEeHUTD KOJIMYECTBO IIPABUIIBHBIX OTBETOB.
3. BeicTaBUTH pe3yabTaThl TECTUPOBAHUSI.

Kpurepun onenkn:
«3auTeHO» — 3a/laHUE BHIMOJIHEHO MOJHOCTBIO, 1aH Pa3BEPHYTHIN OTBET.
«He 3aureHo» — 3agaHuMe HE BBINOJIHEHO WJIM BBIIOJHEHO, HO HE B IIOJHOW Mepe,
OTCYTCTBYET JIOTUKA U3JI0)KEHUSI MaTepuaa, He CAeJaHbl BbIBOJIBL..

IIpakTHyeckue 3a1aHUs K NPAKTHYECKOMY 3aHATHIO 4

Keiic-3apa4a no reme « DyHKIUN CTPATErHYECKOr0 yIPaBJIeHUD»

3aoanue. «llatepouka» — TOproBas ceTb, oObemuHstomas Oosiee 200 yHHBEpCaMmoOB,
000pOT KOTOPBIX cocTaBisieT cBbiie 700 MITH. IO

Konnenuus Ousneca «lIsarepodyku» oTpakeHa B €€ Ha3BaHUU. Peub uaer o matu «0a30BbIX
BBIT0/1aX», KOTOpPbIE Mara3uHbl CETH HAaMEpPEHbl NPEJOCTAaBUTH MOKynarenato. GopMyIupoBKH HE
OJIeIlyT OPUTMHAIBHOCTBIO: MOAJCPKAHUE HU3KHX 1I€H, yI00HO€ pacrosOoKeHUEe YHHBEPCAMOB,
ONTUMAJIBHBIA ACCOPTUMEHT TOBApOB, TapaHTHUM KadyecTBa MPOJYKIMH, KaueCTBEHHOE U
npodeccuoHaIbHOe 00CIyKUBaHUE OKYIaTeseH.

[lo pasHooOpasuto accoptumeHnta «llarepouka» MpoaoKaeT YCTymnaTh CylnepMapKeTaM
«uid cpenHero knacca». Ho 3To Toxke cieicTBUE NPUBEPKEHHOCTH NMPUHLUIY paboTaTh JUIs
OOJIBIIMHCTBA B 3TOU CTPAHE.

N36panHas cTpaTernyeckas OpHEHTAlUsl HAKJIaJIblBA€T Ha BBIOOP CPEICTB H3BJICUYEHUS
npuObUIM  CyIIECTBEHHblE orpaHuueHus. I[lonsatHo, uyro «llsTepouxa» mbITaeTCs BBIKATH
MaKCHUMAaJIbHO BO3MOKHBIA JOXOJ C KaXJOro KBaJApaTHOIO MeTpa TOProBOW IUIOIIAAU. 3a CUeT
ONTUMAJIBHOTO DPACIIOJNIOKEHHSI TOBApOB, BKJIIOUYEHUS B AaCCOPTUMEHT HE 3aJIEKUBAIOLIUXCS Ha
MOJIKAaX MPOIYKTOB IMOBCEJHEBHOI'O CIpPOCA, Cauyd B apeHay CBOOOJIHBIX TOPTOBBIX ILIOLIAJEH,
pa3MeleHys MIaTHOW peKiaMbl Ha KaX/J0M yJI0OHOM MecTe: Ha CTeHaX, MOTOJIKE, MpUIaBKax, Ha
KAacCOBOM JIEHTE, HAa OJEKIE TOProBOrO IepcoHasa. EAMHCTBEHHO, YTO HENOMYCTUMO IS
«IIsarepouku» panu OoJbIIEH BRIPYUKH, — 3TO YBEJIMUYUThH HAILIEHKY: OHA B cpeHeM cocTaiseT 10
—12% (B 00OBIYHBIX cynepMapkeTax okoisio 40%).

OcHOBHOH pe3epB U3BJIEUYECHUS MPUOBUIM M 3KOHOMHUU B «IlaTepouke» COCTOUT B KECTKO
NPOMNMCAaHHBIX TpaBUJaX BHYTPEHHEro pacrnopsjaka. PacrnucaHo OyKBajibHO BCe, BIUIOTh [0
KOJIMYECTBA CJIOB, HEOOXOJMMBIX U JIOCTaTOYHBIX B JeloBoM oOmeHun. B ¢upme paspaboran
rJIoccapuil AJi COTPYIHUKOB, cocTosiiuuid u3 200 TepMUHOB.

Jlo cexyHa pa3zpaboTaHbl HOPMATUBBI NOIPY30UHO-PA3rPY304HBIX pabOT aBTOTPAHCIOPTA B
MarasuHax.

B pexomeHmanusx Mo paccTaHOBKE IMPOJYKTOB B TOPrOBOM 3aji€ YYTEHBI Melbyailline
JIeTaay MOBeJIeHHs MoTpeOuTeneil: KakoB OOBIUHBIA MapIIpPYyT MOKYINaTesel Mo 3aily, UAET OH B
OJIMHOYKY WM C KEHIIMHON (MYXYMHOH), ¢ peOeHKOM; IMOJA KakUM YIJIOM TNajJaeT B3I
MOKYTIaTeNsl Ha MPOAYKT U 3aXO0UeT JIM OH 3a HUM TSHYTHCA.

B «IsaTepouke» paboTaroT Haj TeM, YyTOObl cOOM B «MHUKPOCXEME» HE MPOUCXOAUIIH IO
BUHE 4YesjoBedyeckoro (akropa. Tak, Kaccup 3/1eCh IMOJydyaeT B HECKOJBKO pa3 OoJjblle, 4eM B
MPOYMX U3BECTHBIX CeTAX Poccum — Kkak Hamux, Tak ¥ 3anagHbix. HemapoMm Ha Kakoe BakaHTHOE
MECTO B KOMIIaHMM IPETEHAYIOT HEe MeHee 25 denoBek. Ho 3apmiata oTHIOAb HE €IMHCTBEHHAs
¢dbopMa KyJIbTHBUPOBAHUS YYBCTBA MPEJAHHOCTH Jeny Koprnopauuu. B «[lsTepouke» cymecTByOT
TUIIOBOE 0OyUeHHE MepPCOHalIa U THIOBAs KYyJIbTypa.

B nporpamme 00yueHust 00s13aTesbHa JeKIUs 00 UICTOPUH KOMITaHUH, TJI€ PaCCKa3bIBAETCs O
ee ycrexax ¥ 0ObsACHSIOTCS UX IPUYUHBI.

Bonpocsl:
1) UYro sBnsieTCS OCHOBHBIM KOHKYPEHTHBIM MPEUMYIIECTBOM KoMIaHuu «[lsarepouka?



2) Ilo kakuM KpUTEPHUSIM OIICHUBAIOTCS OM3HEC-Tporiecchl B «IIsTepouke»?

3) Kak oOCyIlIecTBISIFOTCS B KOMIIAHMM OOy4YeHHWE, MOTHBAIMs M  HCIOJb30BaHHE
nepcoHana’?

Kaxossl kimtoueBsie aktopsl yenexa «llarepoukn» (KiroueBbie gakTopsl ycnexa - oOuiue
JUISL BCEX MPEANPUATHA OTpaciu (aKTOpPbl, pean3amusi KOTOPHIX OTKPBIBACT IEPCICKTUBBI
VIIYYIICHUS] CBOCH KOHKYPEHTHOM IMO3HITIH)?

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUs
1. CryneHT caMOCTOSITENHHO BBIMOIHSAET IPAKTUYECKOE 3aJaHUE
2. B mporecce penieHus 3aJaHU MOXKET TOJydaTh KOHCYJBTAIMIO MPENoAaBaTeNsl 1
I/ICHpaBJIHTb I[OHYIJ_IGHHLIC OH_II/IGKI/I

Kpurepun onenkmn:
«3auTeHO» — 3a/laHUE BHIMOJIHEHO MOJHOCTBIO, 1aH Pa3BEPHYTHIN OTBET.
«He 3aureHo» — 3ajgaHuMe HE BBINOJIHEHO WJIM BBIIOJHEHO, HO HE B IIOJHOW Mepe,
OTCYTCTBYET JIOTMKA M3JI0)KEHUSI MaTepuaila, He C/1eJIaHbl BHIBOIBL.

3agaHuA K NPAKTHYECKOMY 3aHATHIO 5
Ha Temy «O01ee coepxaHue CTpaTerun»

IlepeyeHb IMCKYCCHOHHBIX TeM /IJIsl KPYIJIOr0 €TOJ1a
1. [TepeuncTure 1 0XapakTepu3yiTe QYHKIIMHA CTPATETHIECKOTO YIPABICHHS
2. OcHOBHBIE (HaKTOPHI, ONPEACIAIONINE KOHKYPEHTCIOCOOHOCTh (PHPMBI
3. KonmuecTBeHHBIE METO/BI aHAINW3a PHIHOYHBIX TEHJICHIMH Kak MHCTPYMEHT pa3pabOTKH
CTpaTEeTHH MPEIIPUATHS
4. O60CHOBaHUE CUCTEMBI CTPATEIMYECKOI0 KOHTPOJIS B OpPraHU3aLUuU

KpaTkoe onucanue u perjiaMeHT BbINOJHEHHSA

1. CTyneHT BeICTyMaeT ¢ MPOOJIEMHBIM BOIIPOCOM

2. BreIcKka3bIBaeT cOOCTBEHHOE CYKACHUE MO BOIPOCY, apryMEHTUPOBAHO OTBEUYAET HA
BOIIPOCHI ONIIOHEHTOB

3. 'paMOTHO U 4eTKO (POPMYIHPYET BOIPOCHI K BHICTYNAIOIIUM

Kpurepun onenku:
«3a4TeHO» — 3a/IaHNE BBINIOJIHEHO NOJHOCTBIO, JaH Pa3BEPHYTHIN OTBET.
«He 3auTeHo» — 3ajaHMe HE BBINOJIHEHO WM BBIIIOJHEHO, HO HE B IOJHOM Mepe,
OTCYTCTBYET JIOTHKA U3JI0KEHHUSI MaTepualia, He CIEJIaHbl BBIBOBI.

IIpakTuyeckue 3aJaHusl K NPAKTHYECKOMY 3aHATHIO 5

Pedepat no teme «Ob11ee conepxanue crpaTeruu»

B03MO0XHOCTH HOBBIX CTaOMIIN3AlIMOHHBIX CTpaTeTruit

IIpoexTupoBaHue CTPYKTYpBI YIIPABICHNUS OpraHU3aluen

KoHuenryansHOE MIPOEKTUPOBAHUE OPTraHU3ALNH

XapakTepucTUKa ypoBHEH (OPMUPOBAHUS U peaIn3aluy CTpAaTEeTHil OpraHu3aluu
KonkypenTHbie penmyniecTBa pupM: ciaraembie, GaKkTOpbl, METOJIbI OLIEHKU

agrownE

IIpounenypa HanucaHusi U MpeCTaBIeHus pedepaTa
Hanucanue pedepara BkiitouaeT B ce0s CIeIyIONIEe:
— coop uHbopmaruu: 0TOOP HCTOYHUKOB, KOHCTICKTUPOBAHHUE;



— COCTaBJICHHE TIJIaHA;

— IUCbMEHHOE odopmiteHue pedepara;

— MOJTOTOBKA YCTHOTO BBICTYILICHUS HA 3-5 MUHYT;

— 3ammuTa pedepara (Iydile HE 4YWTaTh, a PACCKa3blBaTh, BbIAENsAs Hauboyiee Ba)KHBIC
MOJIOKEHUS U HanboJiee IpKUe IMpUMeEpBHI).

Cxema ycTHOU mpe3eHTaluu pedepara:

— IlpencraBienue aBTopa WK TPYIIIEI ABTOPOB.

— Tema paboThI.

— AKTYalabHOCTh M 3HAYUMOCTh TeMbI (TToueMy? aJist Koro? 3auem?).

— HUctounuku. O630p UCIIONTB3YEMOM JIUTEPATypPHI.

— OcHoBHOe cozepkanue. KiroueBbie uaeu.

— BeiBoJibI 1 3akitoueHue. [Ipaktuyeckoe 3HauEHHE.

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUs
1. CryneHT caMOCTOSITENHHO BBIMOIHSAET IPAKTUYECKOE 3aJaHNE
2. B mpotiecce BBIIOTHEHUS 331aHUNA MOXKET MOJy4aTh KOHCYJIBTAIIMIO MIPEo1aBaTes
Y UCTIPABIISTh JONYIICHHBIC OMTUOKH

Kpurepun onenku:
«3auTeHO» — 3a/laHUE BHIIOIHEHO MTOJHOCTHIO, 1aH Pa3BEPHYTHIN OTBET.
«He 3aureHo» — 3ajgaHuMe HE BBINOJIHEHO WJIM BBIIOJHEHO, HO HE B IIOJHOW Mepe,
OTCYTCTBYET JIOTUKA U3JI0KEHUSI MaTepuaa, He CAeJaHbl BbIBOJIbI.

3agaHuA K MPAKTHYECKOMY 3aHATHIO 6
Ha TeMy «BbIOOp U peann3zanus cTpaTerum»

IIpakTuyeckue 3aJaHusl K NPAKTHYECKOMY 3aHATHIO 6
Keiic-3apaun

3aoanue 1. OlueHUTE CHUTYalUIO, CIOXMBIIYIOCS Ha 3aBOJE IOJIYHNPOBOJHHUKOBBIX
MaTepHaJIoB MPH MEPexoe K PHIHOYHBIM (OpMaM IKOHOMHKH, U OTBETHTE Ha BOIPOCHI.

Ilocie mepexona CTpaHbl K PBIHOYHONW 3KOHOMHUKE PYKOBOJICTBO 3aBOJa, IMPOM3BOASAILEIO
MOJYIIPOBOTHUKOBBIE MaTe€pHajbl Ul 3JEKTPOHHBIX CXEM, CTOJIKHYJIOCh C HEO0OXOJMMOCTbHIO
pelIeHNs NPUHIMIHAIBHO HOBBIX MpoOsieM. [IpoMbliieHHBIN criaj] B IepeXOoHbIN Nepruo/1 MpUBel
K pE3KOMY CHIDKEHHIO 00BEMOB IPOHM3BOJICTBA OTEUYECTBEHHOH 3JEKTPOHHON MPOMYKIMHM U Kak
CIEICTBHE K IAJCHUIO CIIPOCA HA OCHOBHYIO NIPOAYKIHIO, IPOM3BOAMMYIO 3aBoxoM. llepen
PYKOBOJICTBOM 3aBOJIa BCTajla 3ajlaya BBIPAOOTKHM HOBOM CTpAaTeTMH PA3BUTUS NPEIANPUSATHS,
COOTBETCTBYIOIIEH HOBBIM SKOHOMUYECKHUM PEATHIM.

Bonpocel. Kak n3MeHenue ycnoBuil (hyHKIIMOHHUPOBAHUS MPEANPHUITUS MOBIUAJIO HA €ro
XO3AWCTBEHHYIO JeATeNbHOCTh? Kakyro CTpaTrernro pa3BUTHS NPEINPHUATHSA, C Balled TOYKH
3peHwsl, ClIe0BaI0 Obl IPUHATH PYKOBOJCTBY 3aBOJla B M3MEHUBIIEHCS BHELIHEH cpere?

3aoanue 2. VI3yunte CUTyaluIo U OTBETHTE Ha BOIIPOCHI.

3aB0J1 OTYNPOBOTHUKOBBIX MAaTEpHAJIOB, O KOTOPOM IIIIa peYb B 3@0aHuuU, CTOIKHYIICS C
OCHOBHBIMH TPYIHOCTSIMU B CBOEH JESTEILHOCTH UMEHHO BCIIEJCTBUE U3MEHEHUH, POHUCIIEIIINX
Ha TeX pBIHKaX cObITa, TA€ TPATUIMOHHO PEaTH30BBIBANIACH TMPOIYKIHS  3aBOJA.
[TomynpOBOTHUKOBBIX MAaTEpUAIOB JJIsl DJEKTPOHHBIX CXEM Ha OTEYECTBEHHBIX PBIHKAX COBITa
TpeboBasiock Bce MeHbIIe U MeHbe. CokpameHne OOBEMOB pealu3aludl  MPOIYKIHH,
IPOM3BOJIMMON 3aBOJIOM, IPHUBENO K HEOOXOIUMOCTH (OPMHPOBAHMS HOBOH MapKETHHTOBOU
CTPATCrun NpCAnpUuATH.



Bonpocsl. Kakoe, ¢ Bameii Touku 3peHust, BIUSHIE 0Ka3aJl0 H3MEHEHHE MTOTPEOUTEIbCKOTO
Clipoca Ha NPOAYKIHUIO, MPOU3BOJMMYIO 3aBOJIOM IOJYNPOBOJHUKOBBIX MaTE€pUalioB, Ha
YKOHOMHYECKYIO IEATEIHHOCTh MpeanpusaTusi? UTo MOTriao Obl MOCTYKUTh OCHOBON MapKETHHTOBOH
MTOJINTHKY 3aBOJIa, OPUCHTUPOBAHHOM Ha HOBBIC PEAIUH IMMOTPEOUTEIHCKOTO phIHKA?

3aoanue 3. VI3ydnte CUTyalMio U OTBETHTE HA BOIIPOCHI.

B cBs3u ¢ BO3pocmuMH TpeOOBAaHMSMHM K KadeCTBY IIOCTaBISIEMON MPOAYKIMH, Ooiee
YKECTKUMU YCIIOBUSIMHU MOCTaBKHU U TPeOOBAaHUSMU TEXHUKU 0€30MaCHOCTU PYKOBOJCTBO KPYITHOTO
YrOJIBHOTO pa3pe3a pazpaboTaiio MporpamMmy HNEPCIEKTUBHOIO PA3BUTHS NMPEANPUATHUS, B KOTOPOI
Hapsly C APYTMMU MEpONPUATUSMHU MpeaycMaTpuBajach 3aMeHa ycTapesiiero obopynosanus. B
CBSI3U C pa3pabOTaHHON MPOrpaMMOi OBUIO MPHUHATO PEIICHUE O 3aKYNKE KPYMHON MapTUU HOBOTO
o0opysoBaHus, Ui Yero yroJbHOMY paspesy TpeOoBalyics KpeauT B pazMepe 3 MiH Aosul. Takoit
CYMMBI «CBOOOIHBIX» IEHET Y MPEANPHUATHS HE OBLIO.

Bonpocskl. [IpaBuiabHbIM 11 OBLIO pellieHUe, MPUHATOE PYKOBOJCTBOM YTOJIBHOTO pa3pesa,
3aKyNUTh KPYIHYIO MMApTUI0 HOBOro oOopynoBaHus? Yro c Bamiell Touku 3peHus, cieqoBajo Obl
MPEINPUHITH PYKOBOJCTBY AJISI TOTO, YTOOBI 3aKyIKa HOBOTO 00OPYIOBaHUS CTajia BO3MOXKHOM?

KpaTKOG OIMMCAHHUE U PErJIAaMEHT BBINOJTHCHUSA
3. CTYZIGHT CaMOCTOATCIIbHO BBITIOJIHACT IIPAKTUYCCKOC 3a1aHUC
4. B IMpOoIecCCC BLIINIOHCHUS SaHaHI/Iﬁ MOZKET IIOJIYYAaTbh KOHCYJIbTAUIO IIPCIIOAaBaTCIIA U
HCIIPABJIATb JOITYIICHHBIC OIIOKU

Kpurepun onenku:
«3auTeHO» — 3a/laHUE BHIMOIHEHO MTOJHOCTHIO, 1aH Pa3BEPHYTHIN OTBET.
«He 3aureHo» — 3ajgaHuMe HE BBIIOJHEHO WJIM BBIIOJHEHO, HO HE B IIOJHOM Mepe,
OTCYTCTBYET JIOTMKA U3JI0)KEHUSI MaTepuala, He C1eJIaHbl BHIBOIBL.

3agaHus K NPAKTHYECKOMY 3aHATHIO /
Ha TeMy «YpoBHH pa3padoTku crparernu. KopnoparusHasi crparerust
auBepcupuuuposansoi Komnanun»

Tectr mo Teme «YpoBHH paspadorkm crpateruu. KopnoparuBHasa crparerus
AUBEPCUPUIHMPOBAHHOH KOMIIAHUN»

1. ITo kakuM mapameTpam UCCIIEYeTCs TOJI0KEHUE KOMITaHUU?

a) YCTOMYMBOCTh KOHKYPEHTHOH TMO3MIUM KOMIIAHUM [0 CpPaBHEHHIO C OCHOBHBIMU
CONEepHUKaMU

0) cuJIbHBIE U Ci1a0ble CTOPOHBI KOMIIAHUH

B) BO3MOYKHOCTH U YTPO3bl KOMIIAaHUH

I') CTaJNsl )KU3HEHHOTO IIMKJIA TPOLYKIIMY KOMIIAHUU

2. KoHKypeHTOCIIOCOOHOCTh KOMIAaHUM MO II€HaM M M3JepXKKaM OLEHUBAETCsl B Ipoliecce
aHaiM3a

a) 00IIeTo TOJIOKEHHUST KOMITAaHUH

0) KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIHH

B) Oyxranrepckoro 6agaHca

3. AHanu3 o0I1ero MojxoKeHUs! KOMIIAHUH MTO3BOJISIET ONPEIEIUTh

a) COOTBETCTBHUE €€ CTpaTerny BHEIIHEHN U BHYTpEHHEH cpezie

0) COOTBETCTBHE €€ CTPATErMH BHEIIIHUM PBIHOYHBIM YCIOBUSAM M BHYTPEHHUM pecypcam

B) COOTBETCTBHE €€ CTPATErMi U KOHKYPEHTHBIM BO3MOXHOCTSAM

r) 3 PeKTUBHOCTH pabOThI BCeX €€ MoaApa3aeIeHuH

4. I1o xakuM MoKazareysiM He olleHuBaeTcs 3 (HEeKTUBHOCTh ACUCTBYIOIIEH cTpaTeruun?

a) u3MeHeHne (PMHAHCOBOT'O COCTOSIHUS KOMITAHUM U €€ PeUTHHTra



0) JIOSUTBHOCTh KPEIUTHBIX YUPEXKICHHH

B) peryTanusi 1 UMUK KOMIIAHUH B TJ1a3ax MoTpeduTenne

5. Ilo kakuM TMOKa3aTesiM OLleHUBaeTCs Y3PPEKTUBHOCTD JEHCTBYIONIEH cTpaTerun’?

a) TpUBJICYCHHE HOBBIX MOTpeOUTENe B JOCTATOYHOM KOJIMYECTBE MPH COXPAHEHUU
NPEKHUX

0) mpuBJieueHUE HOBBIX NOTpedUTENe B JOCTATOYHOM KOJMYECTBE HE3aBUCUMO OT
COXpPaHEHHsI MTPEKHUX

B) JINJIEPCTBO KOMIIAHUH B TEXHOJIOTHSIX, MHHOBALIUAX

6. IlokazaTenp nuMaepcTBAa KOMIIAHUU B CKOPOCTHM HCIIOJHEHHUS 33aKa30B M YPOBHE IICH
UCIOJIB3YETCS JIISl OLEHKH

a) pacuera ko3 duierTa 060payuBaeMocT 000POTHBIX CPEACTB

0) abdexTuBHOCTH BHIOPAHHOM CTPATETHH

B) MUCCHM OpraHU3aluu

7. SWOT-ananu3 UCronb3yeTcs A OIEHKH

a) CTPATETUYECKOTO MOJIOKEHHS] KOMIAaHUU

0) 3 PeKTUBHOCTH MaPKETHHTOBOM TIOJUTUKH

8. [Ipu pazpaboTke cTpaTeruu He0OX0IUMO 00€CTIEYUTh

a) COOTBETCTBUE YPOBHS IIEH KOMIIAHUHU CPEHUM II€HaM B OTPacIiu

0) COOTBETCTBHE BHYTPEHHUX BO3MOXKHOCTEH KOMITAHMH BHEIIHEH CUTyalluu

9. [lon BHyTpEeHHUMHU BO3MOKHOCTSIMH KOMITaHUU TOPa3yMeBaeTCs

a) BO3MOXXHOCTH KOMIIAaHUU Ha PHIHKE

0) 10JIs1 phIHKA KOMITAHUH

B) O6anaHc ee ci1aldbIX U CHIIBHBIX CTOPOH

10. ITon BHEWIHEW cUTyaluel TOHUMAKOTCS

a) ciabble CTOPOHBI KOMITAHUN

0) ycloBHs OTpaciu U KOHKYPEHIIHH

B) COCTOSTHHE MTOTEHITHANIa KOMITAHUH

11. Crparerus nomkHa ObITh HalpaBjieHa Ha

a) MaKCUMaJIbHO 3()(PEKTUBHOE MPUMEHEHNE UMEIOLINXCS Y KOMITAaHUU PECYPCOB

0) MCIOJIb30BaHNE PHIHOYHBIX BO3MOKHOCTEH

B) MHUHHMAJBbHYIO 3arpyKE€HHOCTh BCEX PECYpPCOB KOMITAHUU C IIETBI0 DKOHOMHH HX
NoTeHIMaa

) u30eXaHue yrpos

12. Yro He sBiIsIeTCS YCIOBUEM pa3paboTKu Y3PpPeKTUBHOM cTpaTterun?

a) OpUEHTAIUS TOJIbKO Ha JaHHbIE BHYTPEHHEH CpPe/Ibl OpraHu3alnun

0) >ppexTBHOE NPUMEHEHHE UMEIOIINXCS Y KOMIIAHUU PECYpPCOB

13. K BHyTpEHHUM CHJIbHBIM CTOPOHAM OTHOCHTCS:

a) BHyTPEHHHE MPOU3BOJICTBEHHBIE MPOOIEMBI

0) BO3MOXKHOCTh OBICTPOTO POCTa M3-3a PE3KOT0 POCTa CIPOCca B OJHOM WM HECKOIBKUX
CerMEHTax phIHKa

B) IIPaBO COOCTBEHHOCTHU Ha KJIFOUEBBIE TEXHOJIOTUU

I') OCBOCHHE HOBBIX Teorpa(puueckux phIHKOB

14. K BHyTpEHHUM CHJIBHBIM CTOPOHAM HE OTHOCHUTCS:

a) 3¢ deKTUBHAs CTpaTerus

0) mpouHoe (PMHAHCOBOE MOJIOKEHUE

B) BBICOKHI YPOBEHBb O0OCITY>KUBaHUS MTOKYTaTenei

T') BO3MOXHOCTbH IKCIUTYaTalliil HOBBIX TEXHOJIOTUI

15. K BHyTpeHHUM CJ1a0BIM CTOPOHAM OTHOCSTCSI:

a) yrpo3a BeIX0J]a Ha PEIHOK HOBBIX KOHKYPEHTOB

0) pocT mpoax TOBapOB-3aMEHUTENEeH

B) YCTapeBIINE MPOU3BOJCTBEHHBIE MOITHOCTH

16. K BHyTpeHHHM CJ1a0BIM CTOPOHAM HE OTHOCSITCS:



a) CJIMIIKOM BBICOKHE U3/IEPKKH 110 CPABHEHUIO C KOHKYPEHTaMHU

0) HETOCTATOYHBIN aCCOPTUMEHT

B) 3aMe/IJICHHE POCTa PhIHKA

17. K BHEIIHMM BO3MOXHOCTSIM KOMIIAHUU OTHOCATCS:

a) MpoyHOe (PUHAHCOBOE TOJIOKCHUE

0) CHU)KEHHE TOPTOBBIX 0apbepOB Ha MPUBIIEKATEIbHBIX 3aPYOEIKHBIX PHIHKAX

B) CHJIbHAsI TOPrOBasi MapKa U penyTaius KOMIIaHUU

18. K BHEIIHMM BO3MOXHOCTSIM KOMIIAHUN HE OTHOCATCSL:

a) MaTeHTHl HA KIIFOUEBBIC TEXHOJIOTUU

0) npuoOpeTeHHe KOHKYPHUPYIOIIMX WU O00JaJalolIUX HPOrPECCUBHBIMU 3HAHUSIMU U
TEXHOJIOTHSIMUA KOMITAaHUM

B) BO3MOKHOCTb JKCILTyaTallud HOBBIX TEXHOJOTUI

19. K BHEmHUM yrpo3am KOMIIaHUU OTHOCSITCSI:

a) HeOJIaronpusATHOE U3MEHEHNE KypCOB MHOCTPAHHBIX BAJIIOT

0) cuIIKOM OO0JIBIION 00bEM MPUBJICYCHHBIX KPETUTOB

B) HEIOCTATOK KJIFOUEBHIX HABBIKOB M KOMIIETEHIIUU

20. K BHENIHUM yrpo3aM KOMIIAHUU HE OTHOCSITCS:

a) TEXHOJOTWYECKHE H3MEHEHHUS WJIM HMHHOBAIlMHU, MPUBOMSAIIME K IMAaJEHUIO CIpoca Ha
MPEKHUE TOBAPHI

0) oTcTaBaHHE OT KOHKYPEHTOB B UCIOJIb30BAHUU CHCTEM JIEKTPOHHON KOMMEPIIUU

B) 3aMeIJICHHE POCTa PhIHKA

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
1. IIpoBecTu TecTUpoBaHKE CTYEHTOB COTJIACHO IUIaHA-TpauKa OCBOCHUS IUCIUTUIHHBIL.
2. O1IeHUTh KOJIMYECTBO MPABUIILHBIX OTBETOB.

3. BoIcTaBUTH pe3ynbTaThl TECTUPOBAHUS.

Kpurepun onenkn:
«3a4TeHO» — 3a/1aHHE BBIMOJIHEHO MOJHOCTHIO, JaH Pa3BEPHYTHIN OTBET.
«He 3aureHo» — 3agaHMe HE BBINOJIHEHO MIM BBINOJHEHO, HO HE B IIOJHOW Mepe,
OTCYTCTBYET JIOTHKA U3JI0KEHHSI MaTepuasa, He CAeaHbl BHIBOJIBI. .

HpaKTuqecKue 3alaHUus K NPAKTHYE€CKOMY 3aHATHUIO 7

Keiic-3aga4ya no teme «YpoBHH pa3padorku crpareruu. KopnoparuBHasi crparerust
AUBEPCHPUUHMPOBAHHOH KOMIIAHUN»

Kaxnpiii u3 nByx BuaoB OusHeca Kopmopamum A MOXHO KpaTKO OXapaKTepHU30BaTh
CJIEIYIOIIUM 00pa3oM:

busnec A: busHec 1ocTaToOuHO MOJIOAON, HAXOAUTCS HA CTaAMM OCBOEHUS PbIHKA TOBApOB,
OCHOBaHHBIX HAa HOBEHIIMX TEXHOJOTUAX. OHEPrUYHO OCYIIECTBISETCS TIOUCK HOBBIX
notpeduTeneil cBoeil MHHOBaMOHHOM npoaykuuu. OObeM MpoJIaxk pacTeT AOCTATOYHO OBICTPO, HO
OIYTUMOM MNpUOBLIN 1MoKa HeT. [IoTOK NeHEeXHON HATUYHOCTH OTpULIATENbHBIN, Tak Kak (Gupma
MHBECTUPYET HATUYHOCTH B pa3BUTHE JAHHOTO BHUJa OM3HECA.

HezaBucumo OT moBefeHHs CBOMX KOHKYPEHTOB NaHHBIA BUJA OH3HEca caM BBIOMpaeT
CTPaTeTMH IIOBEJEHUs Ha pBIHKE, TaK KakK HMEET OIPEIEICHHBIE IPEUMYIIECTBA IIEpeEs
KOHKYpPEHTaMH, OTHOCHUTENbHas JOJs pbIHKA JOCTaTOYHO BBICOKAs, HO aOCOJIOTHOTO
IpeuMyIIecTBa Ha PhIHKE OM3HEC TIOKA HE UMEeT.

buznec b: [lokynaTenu MOCTEIEHHO TEPSIOT MHTEPEC K MPOIYKIIMU JTAaHHOTO OW3HEca, TaK
KaK MpOJYyKLusi OW3Heca BBITECHAETCS C pbIHKAa 0Oojiee COBEPIIEHHBIMH M HMHHOBAlIMOHHBIMU
ToBapaMu 6u3Heca A. IIpoucxoaut 3aMeTHOE MaieHnue CIpoca, yMEHBIIIEHHE YUCIIa KOHKYPEHTOB U
CyXKEHHE aCCOPTUMEHTa BBIMYCKAaeMON NpoAyKIMH. B pe3ynaprare y Ou3Heca NPaKTHUYECKH



OTCYTCTBYIOT BaKHBIE PECYpPCHI IJIsi €r0 MOJJCpXKAHUS, OH UMEET LENbId psj caabbIX CTOPOH,
MEIIAIOIINX eMY IPUHOCUTH OIIYTUMYIO puobUih Kopropammu A.

Hcnonb3ys gannyto uHGOpMaIuio:

A) onpenenute CTaguu  3pEJIOCTH M KOHKYPEHTHBIC IMO3UIMK JIAHHBIX OTpaciei
Kopnopauuu A;

b) onpenenute monoxeHne Kaxx10ro Buaa ousneca Ha matpuie moaenu ADL/LC;

B) ocymecTBuTe «eCTECTBEHHBI BBIOOP» CTpaTeTMU pa3BUTUS KaXJIOro Ou3Heca B
COOTBETCTBUHU C €r0 MO3UIMEH Ha MaTPHIIC.

Kparkoe onucanue U perjiaMeHT BbIIIOJHEHHS
1. CryzaeHT caMOCTOSITENILHO BBINOIHSIET IPAKTHUECKOE 3ajaHKe
2. B mpormecce pemieHus 3aaHUl MOXET MOJy4aTh KOHCYJBTAIUIO TPENOIaBaTeNsl U
UCIPABIIATH AOMYIIEHHBIE OIINOKU

Kpurepum ouenku:
«3auTeHO0» — 3aJJaHNe BHITIOJIHEHO TTOJIHOCTHIO, JIaH Pa3BEPHYTHINA OTBET.
«He 3aureHo» — 3ajaHWe HE BBHINOJIHEHO WM BBHIMOJHEHO, HO HE B TIOJTHOW Mepe,
OTCYTCTBYET JIOTUKA U3JIOKEHUS MaTepHuaia, He C/ieJaHbl BBIBOJIBI.

3agaHuA K MPAKTHYECKOMY 3aHATHIO 8
HA TeMY «AHAJIM3 BHEIIHell U BHYTPEeHHell cpeAbl OpraHu3alum.
HUcnoan3oBanue metoga SWOT — ananuzay

HpaKTuquKne 3alaHUs K NIPAKTHYE€CKOMY 3aHATHUIO 8

Keiic-3amaua no Teme «AHA/IU3 BHeNIHell W BHYTPeHHel cpeabl OPraHU3aLMU.
Hcnoan3zoBanune meroaa SWOT — anaausza»

Jlnsi BBINOJTHEHMS 3aJjaHUs HEoOXOAMMO BBIOpAaTh KOHKPETHOE MpEANpUATHE U U3YYUTh
cutyauuto, nposectu SWOT-ananus.

BcemupHo wu3BecTHas cuctemMa pecTOpaHOB OBICTpOro oOciyxkuBaHus ‘‘Maxgonanbiac”
NpULLIA HA POCCUMCKUIA PBHIHOK B pe3yibTaTe JIUTENbHBIX neperoBopoB. [lorpedoBanocs 12 ner,
yTo0Bl uaes otkpbiTus B CCCP pecTtopaHOB 3TOil cHCTEMbI HallUla IOPUIMYECKOE 3aKpeIICHHE.
[TeperoBopsl 00 OTKpbITUM B MOCKBE pecTOpaHoB ‘“MakIoHaibJIC” HAyaJUCh BO BpeMs
Onumnuansl-76 B MoHpeasne U 3aBepIIniInch B anpesie 1988 r. moanucanuemM 1I0roBopa O CO3/IaHuu
COBMECTHOTO HPEINPUATHS MEeXAy KaHaJACKuM ¢wimaioM ¢upmbl  “MaknoHanbac” U
Mocob6menurom. CooTHOIIEHHE A0JE€H ydacTHUKOB Obulo 3adukcupoBaHo: 51% - coBerckas
ctopoHa U 49% - kananckad. C moamucanueM pgoroBopa CCCP cram 52-if cTpaHoOil mupa, B
KoTopyto npumien “Maknonansac”. [1o qoroBopy npeaycMarpuBaioch OTKpbITHE 20 peCTOpaHOB B
MockBe u TepepadaThIBAIOIIEro paclpeleIUTEIbHOTO KOMIUIEKCa JJIsi CHAOXKEHUs OSTHX
pecTopaHoB nonydadpukaramu.

OdunmanbHOe OTKpPBITHE TEpBOro pectopaHa B Mockse cocrosuioch 31 sHBaps 1990 r.
Paccuutannpiii Ha 700 mocajodHbIX MeCT, 3TO ObUT caMblif OOJIBIION pecTopaH CHCTEMbI
“Maxknonansac”. [ImanupoBanocs, 4To B HEM 3a JeHb MOXKHO OyJeT oOciyxuBaTh A0 15 ThIC.
nocerutenei. JKu3Hp cymiecTBeHHO yBenuuuia 3Ty uuppy. C mepBoro JHS M HAJOIT0 OKOJIO
pecTopaHa BBICTPOMJIACH JUIMHHAs OYEpEdb, KOTOpas Chilpaja HEOJHO3HAYHYI0 pOJIb B
dbopMupoBaHMM HMHKAa pectopaHa ‘“‘Maknmonanpac”’. PacmonmoxkuBmmch B MockBe Ha
nepecedeHuy bousbiion bponnon u Teepckon ynun psaoM ¢ IIyIIKMHCKON IIIOIIAAbI0, pECTOPaH,
HECOMHEHHO, C CaMOro Hayajla TMOoJiydal psifi CUJIbHBIX KOHKYPEHTHBIX NpeumyiecTB. OIHaKO
HEOKUJAHHO 3TO YAAuHOE M0 BCEM TPaJMLIMOHHBIM IIapaMeTpaM MECTOPACIOIOXKEHUE pPEeCTOpaHa



CO3J1aJI0 JUIs HETO M OIpeesIeHHbIE TPYAHOCTU. Tak, HanmpuMmep, BO3HUKIA MpolieMa pa3pyiieHus
CTUJIS M 1yXa OJJHOTO U3 UCTOPUYECKUX MECT LIeHTpa MOCKBBI.

OpHMM M3 OCHOBONOJArarOUIMX IMPUHIMUIIOB JEATEIBHOCTH pecTOopaHoB ‘“‘MaknoHaibac”
ABIIIETCS OOECIeueHUue €IWHOTO YPOBHS OOCITYKMBaHHUS KJIMEHTOB BO BCEX YroJIKaXx MUpa.
CooTtBeTcTBHE NPOAYKLMU €IUHOMY JJIsl BCEM CHUCTEMBI CTaHJIApTy KadyecTBa, BBICOKAs KYyJIbTypa
00CTyXKUBaHUS, YACTOTA U JOCTYIMHOCTH SIBIISIFOTCS KOHKPETHBIMH (OpMaMH BOIUIOLIECHHUS 3TOTO
IPUHLINIA, KOHKPETHBIMHM OTJIMYMUTEIbHBIMU XapaKTEPUCTUKAMM, CO3/AIOLIMMU BO BCEM MHpE
MOBBIIICHHYIO TPUBJIEKATEIBHOCTh PECTOPAHOB OBICTPOro oOCHyxuBaHus “MakaoHaIbIAC.
OOBIYHO 33J0JTO JO OTKPBITHS OYEpeqHOro pectopaHa ¢upma “MakmoHaNbAC” HOCKOHAIBHO
M3YyYaeT JIOKAJIbHBIE PECYPChl, IOCTABIIMKOB, & TAK)K€ BCE TO, YTO MOJKET IOBJIUATH HA KA4E€CTBO.
Tonpko mocie 3Toro ¢gupma MPHUCTYNAaeT K PECTOPAHHOMY OOCTYXHBAHHMIO KIUEHTOB. KauecTBo
HCXOJIHBIX NPOJAYKTOB HWIrpaeT BaXHy poiib. [loaTomy, mpucTynuB K peanu3alvd IPOEKTa B
Mockse, ¢pupma “MaknoHanbac” BeIHYKAeHa Obuta 3aBecTH B Poccuto 3 [Nomnmanauu kaprodens
copra “Paccer bBypOOH”, KOTOpBIH HawiIydlmIuM oOpa3oM MOAXOAUT JUIsl TPUTOTOBIICHUS
(bupMeHHOTO OJIFO/IA - )KapeHHOTO B Maciie kaprodens. OTHaKO KaueCTBO UCXOIHBIX MPOJTYKTOB HE
OBLJIO OCHOBHOM TMperpazoil Ha NyTH K MPUTOTOBJICHUIO TPAJWLIMOHHBIX OJIIO PECTOPaHOB
“Maknonanpac”’. Baxno ObUi0 o0ecnieuuTh pPECTOpaH KAYeCTBEHHBIMU U TOCTYHAIOIIUMHU
CBOEBPEMEHHO B HE0OXOIuMOM KojudecTBe mnonydadpukatamu. s storo “MakmoHanbiac”
OTCTYNMJI OT CBOEH TPaJuLUU - UMETh B CUCTEME TOJIBKO PECTOPAHBI - U IMOIIE] Ha CTPOUTEIHCTBO
nepepabarpiBatoiero  pacmpeaenutensHoro  komiuiekca (IIPK) cnabGxkenuss pecropaHoB
nosyadpukaTramu.

[TonyunB B nexabpe 1988 r. mpu coxeiictBuu MoccoBeTa 3eMENbHBIN y4acTOK TMOJ
ctpoutensecrBo  [IPK, “Maknonansac” B Te4eHHE OJHOrO TOAAa IOCTPOUIT  YHUKAJIbHBIN
MPOU3BOJICTBEHHBIA LEHTP, OOBEOUHSIONINA CEeMb TIOJHOCTHIO AaBTOHOMHBIX IPOU3BOJICTB.
OcHallleHHBI caMbIM COBPEMEHHBIM NPOU3BOJACTBEHHbIM oOopynoBanueM u3z OPI, IllBeuun,
Hunepnannos, CILIA, Uranuun u Kanagpl, KOMIUIEKC MPOU3BOJUT BCE HEOOXOAMMBIE OBOIIHBIE,
MOJIOYHBIE, MSICHBIE U MYy4Hble M3Aenus. MoIIHOCTH KOMILIEKCa MO3BOJIAIOT IepepadaThiBaTh B
TEUYEeHUE HeJeNu A0 72 ThIC. KT KapTodes, 10 THICSIYU JUTPOB MOJIOKA, 32 THIC. KI' HATypaJbHOM
LENbHON TOBAAUHBL. ‘“MaknoHanbjac” yaenseT OrpOMHOE BHHUMaHHME Bompocam (OpMHpPOBaHUS U
HNOJ/Iep)KaHUST HUMUKa (UPMBI, TIYOOKO OCO3HaBasi CBOK COLMAJIbHYIO OTBETCTBEHHOCTb U
CTapasch MaKCUMaJIbHO CIIOCOOCTBOBATH Pa3BUTHIO OOILECTBA.

C otkpeiTus B 1955 1. nepBoro pectopana ¢pupma “MakaoHanpac” yuenser oueHb 00JbIIoe
BHHUMaHUE OKa3aHUIO NIOMOIIM HACEJIEHUIO TeX MECT, IJIe OHa BEJET CBOIO JeATENIbHOCTh. LleHTpom
BHUMAaHMS CO CTOPOHBI (PUPMBI ABISIOTCS A€TH U MoJojiexb. Co3anHblil B 1964 1. Jlerckuil ¢poH
Ponanga MaknoHanbna  oOKasbpiBaeT  OOJIBIIYI0O  (PUHAHCOBYIO  TOJIEPKKY B cdepax
3/IpaBOOXpaHEHUs, MPOCBElIeHuss U couuanbHoi momomu. B OwBmieMm CCCP “Maknonanbiac”
TaK)Ke CTaJl MPOBOJUTH CBOIO MOJIMTUKY MOMOIIM OOJNBHBIM AETSIM. BBl mpoBeneH psjl akuui 1mo
cOopy cpencTB, KOTOpbIE HANpaBlIAIOTCS Ha MpHOOpeTeHHe HEeoOXOJUMOro MEAULUHCKOTO
o0opy/s0oBaHus, NOCHUIKY HAIIMX JeTeld Ha JiedeHHe 3a pyOexk, Ha CTPOUTENbCTBO IIEHTpa
peabwiutanuu jAereii-uHBanuaoB. K paspsay coOMaTbHO-OPUEHTUPOBAHHBIX aKUUH (QUPMBI
“MakaoHaIbAC” CIAEAYET OTHECTH M €€ PEIICHUE O peaM3aluu €€ MPOAYKIHUH B PECTOpaHax
TOJIBKO 3a PYOJIM M [0 OTHOCUTEIBHO HU3KOH IICHE.

Bo Bcem mmpe pectopanbl cetH “MakioHanac” Mo MpUYMHE CHEHUPUYHOCTH MEHIO
(cOHABUYM C KOTJIETOH - ramOyprepbl, cajgaroM M CBHIPOM M JKapeHHble B Macie JIOMTHKH
KapTo(ens), HeBBICOKOM 1eHbl U 0c000il aTMocheps! (IU3aiiH MOMEIIEHUs, IIyMHbIE YIbIOUHUBbIE
KacCHpBI-0y(eTUunKH) B OCHOBHOM HOJIBb3YIOTCS MOMYJSPHOCTBIO Y AeTel U Mojozexu. KoneuHo, B
“MakmoHanac” 3aX0IIT W B3POCIBIC JIIOIU, HO CKOPEE T€, KTO XOTeNl OBl OBICTPO WJIM HEIOPOTO
nepexkycuts. Ilocenienne xe nepBoro pecropana “Maknonanac” B MockBe [Uis OCHOBHOM Macchl
KJIMEHTOB MMEJO0 COBEPIICHHO APYTOM CMBICII.

Kinuenram “Maxknonanaca” Ha [lymkuHcKol muoniaan HpaBuioch B HEM Bce. BkycHbie ena
Y HAIUTKH, KPacUBBIH MHTEPbEp U yAUBUTENbHAs YUCTOTA, JaKE€ BO BPEMsI CISKOTHOM 3UMHEHN
Herioroabl. Oco0oe BIEYATICHHWE Ha IOCETUTENel NPOU3BOAMIN JTOOPOXKETATeAbHOCTh U



SHEPrUYHOCTh PabOThl IEpPCOHANa, CTOJb KOHTPACTUPOBABIIME C TOBEJICHHEM pPaOOTHUKOB
COBETCKOro OOIIeNUTa, Ja U BCEro, Kak JIOOWIN TOTJa TOBOPHUTH, ‘‘HEHABSA3YMBOI'O COBETCKOTO
cepBuca’.

HNmMmopTHOE TIPOM3BOACTBEHHOE 000OpYyAOBaHUE, NMpUBe3eHHBIC s BhipanuBanus B CCCP
3amajiHbie copra KapTodens, cOBpeMeHHas: TEXHOJIOTHS KOHTPOJISI COOTBETCTBHSI MOTY(haOpUKaToOB
YCTaHOBJICHHBIM CTaHAapTaM KauecTBa - BCE 3TO MOIJIO TapaHTHPOBATh KAUECTBO M3rOTABIMBAEMOM
U IpengaraeMol KiaMeHTaM HpoaykKiuu. OJHAKO KadecTBO OOCIY)XKMBaHUS IPUHLUIINAIBHO
3aBHCEJI0 OT pabOTHI MEpCcOHAIA.

@®opMupOBaHUE KaJpPOBOTO COCTaBa B COOTBETCTBUM C COJAEpKaHUEM, OOBEMOM H
MHTEHCUBHOCTBIO TpyJa U (GOpMUPOBAHHE OpraHU3alMOHHON KYIbTYpHhI, aJleKBaTHON (uiocoduun
BHYTPU(DUPMEHHBIX OTHOIIEHUH, CyIlecTBymomeil B cucteme ‘“MakaoHaniac”, moTpeboBaiu OT
PYKOBOJICTBA IIPOBEICHUS Psijia CHEIUAIBHBIX MEPOIPHUSITHIA.

Cucrema mombopa KaapoB Oa3upoBaliaCh Ha JKECTKOM  CIEJIOBAaHUU  MPUHIHUITY
KOHKYPEHTHOT0 0TOOpa M3 OOJBIIOT0 YUCia NPETEHACHTOB. DTO OTIMYAIOCh OT CYIIECTBOBABIIECH
B OOJIBIIIMHCTBE COBETCKUX MPEANPUATHN NMPAKTHKU HaiiMa Ha pabOTy MO MPOTEKIHH JIN0O Ke 3
yuclia COTPYAHUKOB COBETCKOWM opraHu3zauud. [[ns Toro 4dYroObl peann3oBaTh MPUHIUI
KOHKYPCHOTO OTOOpa Ha MpakTuke, pupma aajia OObSBICHHE B MOCKOBCKHX ra3eTraXx O TOM, YTO
MPUCTYNAeT K HaliMy COTPYIHHKOB.

K ocenn 1989 r., korga Havasncs HaeM pabOOTHUKOB, OBLIO MOJIYYEHO 27 ThIC. 3asiBICHUM.
Ot10 coznano 6a3y ans otdbopa Hambosee YHEPTUYHBIX, MOTUBUPOBAHHBIX, YMHBIX U BBIIAIOIIUXCS
MOJIOJBIX JIOJIeH M JeBymieK. K MOMEHTY OTKpPBITHS pecTopaHa €ro mepcoHana cocTosul u3 630
yenoBeK. B Teuenue roga on yBemuumics a0 1100 yenoBek, a obiiee KOJTUYECTBO PAOOTHUKOB B
pecTopane, Ha TiepepadaThIBAIOIIEM 3aBOJIE M B aIMUHUCTpanuu coctaBuio 1550 yenosek. Haem Ha
KOHKYPEHTHOM OCHOBE HE TOJBKO MO3BOJIUI OTOOPATh JYUIIUX U3 OOJBIIOrO YKCIa IPETEHICHTOB,
HO SIBUJICS TaKXXK€ W CUJIbHBIM MOTHBOM JJIsl CTapaTelbHOW paboThl. DTO OOBICHAIOCH TEM, UYTO
nobea B KOHKypce BbI3bIBaJla y paOOTHUKOB YYBCTBO TOPIOCTH U BBICOKYIO CTENEHb
YJI0BJIETBOPEHHOCTH.

YcnoBusMHU JOMyCKa K y4acTHIO B KOHKYpCEe Ha HayallbHOM CTaauu 0TOOpa MPETeHICHTOB
OBUTH CIIETYIONINE: MPETEHJEHT TOJDKEH ObLT UMETh Tele(OH, YTOOBI C HUM MOYXHO OBIJIO JIETKO
CBA3aThCSI; OH JIOIDKEH OBUT JKUTh B TOJy4yace €37pl JI0 pecTopaHa. ITOMY KpPUTEPHIO
YIOBJETBOPSUIM S5 ThIC. MpeTeHAeHTOB. C KaxabIM M3 HUX ObLIO MpOBEAEHO cobecenoBanue. /[Ba
MOMOIITHUKA MEHEIKepa MPOUHTEPBLIOUPOBAII BCEX U BIBOEM JIOJKHBI OBLITU MPUHSTH PEIICHHE O
TOM, KTO MPOXOJUT Ha CIEAYIONIYIO CTyleHb oTOopa. C mpomeamuMu KaHIuJaTaMu 3aTeM
OecenoBalid KaHAJCKHUE MEHEIKEPHI.

Crnenyst TpakTUKe, MIMPOKO HCIOIB3YEMOM B aMEpPUKAHCKUX PECTOpaHax, COBMECTHOE
npeanpustue “MockBa-MaknoHanac” pemuio 1 B MOCKBe IPUHSATH B WIEHBI KOMaH/bl MOJO/IbIX
monen. OgHako, ecnu npu Haiime momonexku B CIIIA B OCHOBHOM HCXOHAST U3 DKOHOMHUYECKOU
MPUYMHBL (HOBUYKU CHAdaja MONy4YaloT 4yTh OOJbllle MUHUMAIbHOW 3apabOTHON TIIaThkl), TO B
CCCP BaxHOo ObUIO IPHUHSATH JIFOJCH, HE UMEBIINX OMbITa paboThl. Vaes 3akiaroyanach B TOM, 4TO
Jierye MPUBUTH HOBBIE HABBIKH, YEM OTYYUTH OT IPUOOPETEHHBIX paHEEe U HEMPHEMIIEMBIX.

B ocHoBHOI Macce Ha pabOTy ObUTH TIPUHSATHI MOJIOJIBIE JTIIOJM B Bo3pacte oT 18 1o 27 ner.
Jlnis GonbIIMHCTBA M3 HUX 3TO Oblia mepBas pabora. CHayana Ha MOJHBIM pabouunil JeHb ObuIH
npuHsTH 40% paboTHUKOB, K MapTy 1990 r. MeHemKepsl yBenuduin ux 1o 10 80%, Tak Kak Jis
MOJIOJIBIX JIFOJIEH OBLIO TPYAHO COBMEIATh PadoTy U yuely.

[Tonxox x ympaBiieHWi0 nepcoHanoM B “MockBa-MakaoHanac” OCHOBAaH Ha €IWHOM A
Bcel cucreMsl “MaknoHanac” KoMIuiekce npaBuil. B wactHocTH, 3T0 npuHIMnsL: “Maknonanac” -
o/iHa Oouibias ceMbs” U “MakaoHanAC” 3a00TUTCS O KM3HU CBOMX COTPYIHUKOB BO BPEMsS U BHE
paboTsl”. Monople JI0AH C YAOBOJIBCTBUEM HOCHIH (opMy “MakaoHanac”, ropauiuch 3TuM. v
HPaBUJIOCh, YTO HE3aBUCHUMO OT 3aHUMAEMOM JOHKHOCTH OHU Ha3BIBAIOT JAPYT Jpyra 1o uMeHu. m
HPABUJIOCh HOCUTH Ha TPYyAH TaOIUUYKy C UMEHeM. VM HpaBUIIOCHh pa3roBapuBaTh C MOCETUTENSIMU C
yIBIOKON, Kak Obl Wrpas posb B TeaTrpe. Hudero mogoOHOro HE CyIIECTBOBAIO B COBETCKOM
MeHeKMeHTe. Takash yHHBepCaTbHOCTh YKPEIUIsija YyBCTBO OCOOCHHOCTH M UCKIIOYUTEIHHOCTH,



YTO TOJOKHUTEIBHO CKa3bIBaJIOCh HAa OTHOLICHUHU K paboTte. boibioe MOoTHBUpYIOIIEee BO3ACHCTBHIE
Ha COTPYIHHUKOB OKa3blBAIM PEryJIPHO IPOBOJUMBIE MEPONPUATHS, CBS3aHHBIE C OCOOBIMHU
MOBOPOTHBIMH MOMEHTAMH M JOCTH)KCHUSIMH PaOOTHUKOB, a TAKXKE IMPOBOAUMBIC KaXKIble TPHU
Mecsilla BCTPE4H YWICHOB KOMaH/Ibl 1 MEHEIKEPOB.

Cyl11ecTBEHHBIM MOTHUBAaTOpPOM SIBJISIUCH €XKEMECAYHbIE ‘‘COLMAIbHBIE” MEPONPUSITUS -
peuHble TNPOryakd 1o MockBe-peke, CIHOPTUBHbIE COpPEBHOBAaHUS, IIOCELICHHUS 3PENIUIIHBIX
nporpamM. HemanoBa)kHO, UTO 3TO BCE OIIAYMBAIOCh COBMECTHBIM IPEATIPUATUEM.

Bosbliyto poiab B MOTUBHPOBAHUM PaOOTHUKOB MIpaja CUCTEMa KOMIIeHcauui. 3apaboTHas
IUIaTa B COBMECTHOM IPEANpPUATHN OblIa JOBOJBHO BBICOKOH. Korjga oTKpbuIcS pecTopaH, YieHBI
KOMaH/Ibl 1oJ1yyasi 2 py0Js B 4ac, 4To ObUIO B JiBa C MIOJOBUHOMN pa3a OoJiblile, YeM B CPEAHEM 110
crpade. CyIIecTBEHHO BBIIIE, YeM Ha JPYIHX MOJOOHBIX HPEIANPHUATHAX, XOTS M HIDKE, YeM Yy
pabOTHUKOB pecTopaHa, Obul 3apabOTOK AaJMHHUCTPALMM U COTPYJHHKOB IepepadaThIBAIOIIErO
3aBoga. Kpome Toro, oHuM paboTaiyd B NPUBJICKATENbHBIX YCIOBHAX. 3aBOJ OBLI HOCTPOCH B
MOCKOBCKOM IPUTOPOAE, I/I€ MHOTHE JIOAU 10 3TOr0 HE MMENU MOCTOSIHHOM pabOoThl U JOJIKHBI
ObUIM UCKaTh ee B JIpyrux paiioHax. KoHeyHo, oHM ObUIM pajbl MOJIYYHUTH MOCTOSIHHYIO paboTy
psagoM ¢ JoMoM. JIpyruM BaKHBIM KOMIIOHEHTOM CHCTEMbI MOOIIpeHHH OblLIo OecruiatHoe
MEIUIUHCKOE OOCITy)KHUBAaHHE B KAa4eCTBEHHBIX YACTHBIX OOJIbHUIAX M KIMHHUKAX, OeCIuiaTHbIE
IyTEBKU B CAHATOPHH, HAa MOpe, OecIiaTHas e/1a BO BpeMst paboThI.

“MakoHanac” Takke MperocTaBuil padOTHHKAM (32 MX CYET) BO3MOXKHOCTH ITOJTYYCHHS
racTpOHOMHUYECKHMX 3aka30B. B To ke Bpems ¢upMa XeCcTKO IpHUIepKHUBajach IOJIUTUKU
YBOJBHEHUS! paOOTHUKOB, KOTOPBIE COBEPIIMIHN HA paboOTe KPaxy.

YroObl noOyauTh COTPYAHMKOB K Xopomeil pabore, “MakaoHanic” UCHONb3YyeT
KOHKYPEHLIMIO U COPEBHOBAHME - HA YPOBHE PECTOPAHA, PETMOHA, CTPAHBl U MEX]ly CTpaHaAMH.

B 00yuenun xaapoB coBMecTHOe mpeanpustue “MockBa-MaknoHanac” MpUMEHSeT Te e
METO/Ibl, KOTOpBIE UCIIOJIB3YET “Mak10HaIIC” BO BCEM MUDE.

C camoro Hawama Obuld  OTOOpaHbl 28  MEHEIKEPOB, KOTOpbIE  MPOILIH
3-8-mecsiunoe oOyuyenne B Toponto. B 1989 r. MeHemxepsl TMHUM 1O mepepaboTKe MPOIAYKTOB
OpOILIM  COOTBETCTBYOIlee oOyueHne B 3amaaHoil EBpome (oTkyma ObIIO  HOMY4eHO
obopynoBaHue).

Yerplpe uyenoBeKka, KOTOpbIE JOJKHBI OBUIM CTaTh YHPABISIOIUMH JI€SITEIbHOCTBIO
“Maxknonanic” B CCCP, npouuiu Takoe ke o0yueHue, Kak 1 Bce MeHeKephl “Maxknonanac”. OHu
JIOJDKHBI OBUIM HAyYUTHCS MPUMEHSTh B MOCKOBCKOM CHCTEME PECTOPAHOB TAaKOE K€ YIpPaBIICHHE,
Kakoe wucnoib3zoBanock B 10500 pecropanax ‘“MaknoHanac” mo Bcemy MHpY. MeHemxkepsl
npoy4yuiuch 5 mecsues B MHctutyte ['amOypreponorun komnanuu B ToponTo (Onrtapuo, Kanana).
[Iporpamma Ha 1000 uwacoB BKJIIOUaja 3aHATHUSA B Kilacce, OOy4YE€HHE TEXHUKE HCIIOIh30BaHUS
000pyJIOBaHUSI U TPAKTUKY YINpPaBIEHUS PECTOPAHOM. DTa MporpaMma Jajna UM HpaKTUYeCKUH
OMBIT U 3HAHUE BCEX TOHKOCTEH JCSATENHHOCTU pEeCcTOpaHoB “MakioHanjac”, HadyuHas OT
HPUTOTOBIICHUS raMOyprepoB M KOHYasi MOTUBUPOBAHHEM YJICHOB KOMAH/IbI.

Kpome »TOro, mMeHemxepbl NMPOBEIU JONOJHUTENBHO JBE HEIeNHM B MHpPOBOM LEHTpE
oOyuenus pupmsl “Maknonanic” - Yausepcurete ['amOyprep B CLLIA. Tam Bmecte ¢ 235 npyrumu
MEHE/PKEpaMH U3 pa3HbIX CTPaH OHU MPOCIYIIAIN KypC BBICHIEH pecTOpaHHOM JesTelbHOCTH. Bee
YJIeHbl pab0oYMX TPYII MPOILIN CTaHAAPTHYIO 60-4acoByI0 MporpaMMmy OOy4eHUs! B KOMITAHHUH.

Hossie paboTHuKH, pHILIeANIne Ha GUupMy, IPOCMATPUBAIOT BUIE03ANNCH, OOBICHSIONIYIO,
NPUMEHEHHE KaKMX HaBBIKOB M KaKOrO OTHOLIEHHS K paboTe OXHIAeT OT HHUX KOMITaHUS.
PaboTHHMKM 3HAKOMATCA C OCHOBAaMM BHENIHETO BHAa nepcoHasa. OHM ydyaTcsi BaKHOCTH
JUCHUIUIMHBL M OTBETCTBEHHOCTH. IIpm 3TOM HX ydaT TOMYy, YTO OHH JOJDKHBI IPOSBISATH
MHUIMATUBY: KOT'/la UX KOJUIETa HYXJAaeTCs B IOMOIIHM, OHU HE JIOJKHBI KOJIe0aThcsl B €€ OKa3aHuH,
Jla’ke €CcIIM 3TO He MX IpsMas 3aaada. YsaeHbl KOMaHAbl TakKKe M3y4aroT OCHOBBI OTHOILEHHH ¢
KIIMEHTOM: OBITh Mepes Kaccoil 10 TOro, KaK KJIMEeHT MOJOMAET K Heil, CMOTpEeTh KJIIMEHTY B IJla3a,
NPUBETCTBOBAThH KJIMEHTA YIBIOKOM U MpeAsaraTh JOMOJIHUTEIbHBIE PEAMETHI IS OKYTIKH.

OyHIaMEeHTaIbHBIM acleKToM (uaocopuu yrpaBieHHUs IepcoHaIoM B “MakmoHaniac”
SBJISICTCS IPUBUTHE PAOOTHUKAM YYBCTBA FOPAOCTH 3a XOpOIIee BHIIOJIHEHUE paboThl M IPU3HAHKE



UX JAOCTH)KEHUH. “MakIoHaNAC” UMEET pa3BUThIE NMPOLIETYPHI AJIs OLEHKH M HarpakJ€HUs YICHOB
KOMaH[Ipl. B OCHOBE MOJIMTHUKKM KOMIIAHUU B OTHOIIEHUM TUCLMIUIMHBI JEKUT CKOpee 00ydeHue u
UCTIpaBJICHUE, YeM Haka3aHue. PaOOTHUKM MOMy4YarOT MHCTPYKIHMH IO TOMY, KakK BBIIOJHATH
3aJlaHus, KOTOpbIe OHM JENAalT HE Tak, Kak mosoxkeHo. ITnoxas pabora peako sBIsETCS IOBOAOM
Ui yBonbHEHMsI. Takas mMepa HMCHOJB3yeTCsl B KadecTBE IMOCIEIHEr0 CPeiCTBA U Mpubdeperaercs
JUI TAKUX CEPhE3HBIX HApYIIEHUH, Kak rpy00CTh 10 OTHOLIEHHIO K KIIMEHTY MM BOPOBCTBO.

B coBMectHOM mnpeanpustuu  “MockBa-MaknoHanac”  OpUIAEPKUBAIOTCS  TOJIUTHUKH
IPOABWKEHUs KaJIpoB “u3HyTpu”. dupma paccMaTpuBaeT NMPOJBMXKEHUE B Kapbepe Kak Croco0
MOTHBAaIMK PAOOTHUKOB. 3a TEPBBIA TOJ JeATENbHOCTH Oousibmie 30 YIEHOB KOMAaHIbI OBLIN
BBIJIBUHYTHI Ha JOJDKHOCTh MEHEKepa.

3aoanue 1. AHaIu3 cpeabl HEMOCPEACTBEHHOI0 OKPY:KeHHs. AHaIM3 Ieaecoo0pa3Ho
IIPOBOJIUTb, UCCIIEAYSI TOTPEOUTEINEH, TOCTABIIMKOB, KOHKYPEHTOB U PHIHOK Pa0OYei CHIIBI.

IMoTpeduTes . AHAIU3 TPOBOAUTCS IO CIEAYIOMUM (hakTopam:

- CTeNeHb 3aBUCHMOCTH ITOKYNATeNs OT IpoaBILa;

- 00beM 3aKYIIOK;

- YpOBEHb HH(POPMHUPOBAHHOCTH TTOKYIIATEIIS;

- HAJINYME 3aMEILA0IINX TPOTYKTOB;

- CTOMMOCTb IIEPEX0/ia K APyromy npojaBiy;

- UyBCTBUTEJIbHOCTh MTOKYNATENS K LIEHE;

- TpeOOBaHUS K Ka4eCTBY, MapKe;

- IOXO/1bI MOTPeOUTENEH;

- COLIMAJIbHO-TEXHOJOTNYECKHUE U MTOBEAECHYECKNE OCOOEHHOCTH MOTpeOUTENEH.

MocraBumkn. QakTophl, XapakTepU3YIOUIUE BIUSHHE MOCTABUIMKOB Ha 3()(PEKTUBHOCTH
JeSITEIbHOCTH OpraHu3aluu:

- YPOBEHB CIELMATU3ALMH T0CTABIINKA;

- CTOMMOCTb IIEPEX0/Ia K APYroMy NOTPEOUTEIIO;

- BA)KHOCTb JJAHHBIX NMPOJAXK;

- CTOMMOCTb ¥ Ka4€CTBO TOBApa;

- rpad UK IOCTAaBOK;

- MYHKTYaJIbHOCTb U 0043aT€IbHOCTD BBIIIOJHEHUS YCIOBUM MTOCTABKHU.

KonkypenTtsbl. M3yueHre KOHKYpeHTOB - BaXXKHeEN11as 4acTh aHanu3a. Heo6xoanmo:

- BBIJIGJIUTH HACTOSIINX U MOTEHIIUAIBHBIX KOHKYPEHTOB;

- YCTaHOBUTH UX LIENH;

- BBISIBUTH OCOOCHHOCTH pa3pabOTKU, TPOU3BOJICTBA, PEKIAMbI U COBITAa IPOIYKIIHH;

- IOJTyYUTh UH(POPMAIHIO O (UHAHCOBOM COCTOSIHHUM;

- BBISIBUTh KOHKYPEHTHBIE IIPEUMYIIIECTBA.

PoiHok paboueii cuibl. AHamu3 pbiHKa pabodeil CHIIbI MO3BOJISET BBIIBUTH BO3MOXKHOCTH
oOecnieueHus opraHu3anuu kKajapamu. Mcenegyemble pakTopsl:

- HAIM4KE KaJpoB HEOOXOJMMOM KBaIN(UKALUY;

- YpOBEHBb 00pa30BaHMUS;

- BO3pacT;

- 1101

- CTOUMOCTB paboyeit CHIIBI;

- IOJIUTHKA MPO(COI030B; TOCYAAPCTBEHHAS CUCTEMA;

- MojIepkKa 0e3paboTHBIX.

3aganne 2. BbINOJHUTH aHAJIW3 BHYTPEHHell cpelabl opraHu3anuu. BHyTpeHHUI
CTpaTerMYecKuil aHaju3 Ieeco00pa3sHO MPOBOAUTH M0 CIEAYIOIIUM cdepam JesATeTbHOCTH
OpraHM3aliy: YIpaBJIeHUEe; MApKETHHT, UCCIEIOBaHMs U pa3paboTKH, MPOU3BOICTBO, NEPCOHAII,
(uHAHCHI, OpraHU3alOHHAs KYJIbTYypa.

OcHoBHbIE (aKTOPbI, KOTOPHIM CJIENYET YAENIATh BHUMaHUE MpU aHAIIN3e:



Opranu3zanmsi ynpaBJleHHsl: OpPraHM3allMOHHAS CTPYKTypa, pas3ieieHue TpaB MU
OTBETCTBEHHOCTH, METOJbl U TMOPSAOK HPUHATUSA PELICHUH, KOMMYHHUKAIIMOHHBIE MPOLECCHI,
OpraHu3alysl CUCTEMbl KOHTPOJIA, CTHJIb YIPABJICHUS, KBAJU(PHUKAIMA U CIIOCOOHOCTH BBICIIETO
PYKOBOJCTBa, yIpaBieHUYeCKHEe HWH(GOPMALMOHHBIE CHCTEMBI, CHCTEMa CTpPaTEerHuecKoro
yIpaBJEHUS.

MapkeTuHr:

- MPOAYKTHI (YCIyTH), TPOU3BOAUMBIC OPTaHU3AIUECH;

- MOTpeouTENH;

- UIMUJUK, pEyTalus U KaueCTBO TOBAPOB;

- LICHOBAs TIOJIUTHKA;

- KaHaJIbl paclpeesieHus;

- opraHu3anus cobITa;

- peKamMHasi 1eTelNbHOCTb;

- OCJIETIPOJIAYKHOE 00CITY)KHBaHHUE;

- PBIHKH (pa3Mepbl, COOCTBEHHAs! J10J1s1, KOHKYPEHTBI);

- pa3BUTHE HOBBIX MPOAYKTOB, YCIYT U PHIHKOB;

- cOop nH(pOpMAIHH O PHIHKE.

HccnenoBanus u pa3padoTkm:

- IATEHTHI, TOPTOBBIE MAPKU;

- opT(ens HOBBIX MPOEKTOB;

- COCTaB KaIpOB, UX KBAJTU(HUKAIHS U OIIBIT;

- COCTOSIHHE TIPOU3BOJICTBEHHON 0a3bl ISl UCCIIEI0OBaHUI U pa3paboTok;

- OpraHu3anus npouecca NpoeKTUPOBAHMUS;

- COTPYIHUYECTBO C APYTUMHU OPTaHHU3AIUSIMU;

- nH(pOpPMAIIMOHHOE 0OeCIIeYeHHE.

IIpousBoacreo:

- CTOMMOCTb CBIPbS, €T0 IOCTYITHOCTb, OTHOIIEHHE C IOCTaBIIMKaAMU;

- CHCTEMa KOHTPOJIS 3aI1acoB;

- IPOU3BO/ICTBEHHBIE MOIIIHOCTH, COCTOSIHUE OCHOBHBIX (POH/IOB;

- IPUMEHEMbIE TEXHOJIOTUH;

- MECTOIOJI0KEHUE MPOU3BOICTBEHHBIX TOMELLIEHUH;

- BKOHOMHUS OT MacIITaba Mpou3BO/ICTBA;

- CTeNeHb BEPTUKAJIbHON HHTErpaluy;

- OpraHu3alus MPOU3BOJICTBA U TEXHUYECKOTO OOCITYKUBAHMS;

- KOHTPOJIb Ka4eCTBa;

- 6e30MacHOCTh MPOU3BO/ICTBA;

- U3JEP’KKU MPOU3BOJCTBA, CPAaBHEHHE U3JEPKEK C KOHKYPEHTaMH U CpeIHEH BEeTUYMHOU
10 OTpAacCIIH.

Ilepconau:

- COCTaB U CTPYKTypa MEPCOHANA;

- MOpPaJIb ¥ KBATHU(PHUKAILUSA COTPYIHUKOB;

- KaJpoBasi MOJINTHKA,;

- IOJINTHKA HailMa MepcoHana;

- CTOJIb30BaHNE CTUMYJIOB JUIl MOTHBAIUH;

- opranuzanus 3apab0OTHOM IJIaThl B CPABHEHUU C KOHKYPEHTAaMHU U CPEJHUM 3HAUEHHEM I10
oTpaciy;

- 00y4eHue 1 MOBBILICHHE KBATH(PUKAIIN;

- CHCTEMA OLIEHKH [IEPCOHAIIA;

- IJITAHUPOBAHUE Kapbephl;

- TEKy4eCTb KaJIpOB U MPOTYJIbI;

- oco0ast KBanu(UKalKs, ONBIT COTPYAHUKOB;

- YOPaBJIE€HYECKUI IEPCOHAN, UCIIOJIb3YEMBIN CTUIIb PYKOBOJICTBA;



- LIECHHOCTH PYKOBOJICTBA;
- COOTBETCTBUE KBaJM(UKAIIMK [TEPCOHANA TEKYIIUM U OYIyIIUM 3aJayaM OpraHu3aliH.
DUHAHCHI:

- (puHaHCOBOE COCTOSIHUE U CTAOMIBHOCTh OPTaHU3AIINH;

- KBanupuKays (UHAHCOBBIX paOOTHHUKOB;

- ICTOYHUKH U BeJTMYKMHA (PMHAHCOBBIX PECYPCOB;

- BO3MOXHOCTb IIPUBJICYEHHS] KPATKOCPOUHOTO U AOJITOCPOYHOT0 KaIllUTala;

- IJITAHUPOBaHUE (PUHAHCOB;

- IpUOBLIb U €€ UCIOJIH30BAHNUE;

- CTOMMOCTb KalliTaja Mo CPaBHEHUIO C KOHKYPEHTaMH U CPEIHEOTPACIICBOM;

- OTHOLIEHHE K HAJIOTaMm;

- OTHOLIEHHNE K COOCTBEHHHKAM (aKIIHOHEPaM), HHBECTOPAM;

- BO3MOKHOCTb HCIIOJIb30BaHMS aTbTEPHATUBHBIX (PUHAHCOBBIX CTPATETHIA;

- "pabounit" KanuTa : THOKOCTh, €0 CTPYKTYPA;

- 3¢ (eKTUBHBIN KOHTPOJIb 32 U3ACPKKAMU;

- CUCTEMa y4eTa U3JIePHKeK, COCTaBICHUE OI0KeTa;

- COCTOSIHUE OTYETHOCTH.

Opranu3aunoHHas CTPYKTypa:

- LIEHHOCTH;

- CTaHJapTHI TOBEICHHUS,

- TPaJUIINN;

- IPUOPUTETHI BHUMAHUS PYKOBOTUTEIICH;

- peakuusi pyKOBOJICTBAa Ha KPUTHUUYECKUE CUTYallUU;

- OTHOIIEHHE K paboTe U CTUJIb TIOBEJICHUSI PYKOBOIUTEIICIH;

- KpUTEPUH MTOOUIPEHHSI COTPYAHHUKOB;

- KpUTepHu# 0TOOpa, Ha3HAYCHHUS, TPOJBUIKCHHS U YBOJILHEHUS U3 OpraHU3alliH;
- hunocodus MeHeHKMEHTA.

Pe3ynbpTaThl aHanM3a BHYTPEHHEN Cpefibl IPEICTABUTh B BUE MAaTPHUIIBL:

ITosi0kuTEIBLHOE BiIUSIHUE OTrpuuarejabHoe
BJIHSIHHE
Buytpe CBOMCTBA OpPraHU3alUN, JAKOIINE CBOMCTBA,
HHSAA cpeaa IIPEUMYILIECTBA NIEPE] APYTUMU B OTpaciu ocia0IIsIoIMe OpraHu3aluio
Buemn BHEIIHHUE BEPOSITHbIE (PaKTOPBHI, TAIOLINE BHEIIHHE BEPOSITHBIE
A cpena JIOTIOJTHUTEIIbHBIE BO3MOKHOCTH T10 (bakTopbl, KOTOPHIE MOTYT
JOCTYKEHUIO LIEJIN OCJIO’)KHUTD JOCTUKEHHE LENH
3anoaHUTh MATPUILY:
CuiibHbI€ CTOPOHBI Caalble CTOPOHBI
BO3MOKHOC CHUB* CJIB*
™
YI'PO3bI Cny* CIIy*

* Ilome CHUB moxka3biBaeT, Kakue CHUIBHBIE CTOPOHBI HEOOXOJIWMO HCIIOIH30BaTh, YTOOBI
MOJIYYUTh OTJIayy OT BO3MOXHOCTEH BO BHEIIHEH cpee.

[Tone CJIB mokaspiBaeT, 3a CYET KaKWX BO3MOKHOCTEW BHEIIHEH CpeIbl OpraHu3arus
CMOKET TMPEOI0JIETh UMEIOIIUECS Ca00CTH.

[Tone CHUY mnoka3biBaeT, Kakue CHJIBI HEOOXOAUMO HCIOJB30BaTh OpraHU3AIMH IS
YCTpaHEHUS yTpo3.

ITone CJIY moka3spIBaeT, OT KaKUX CJIa00CTEl HeO0OXOUMO M30aBUTHCS, YTOOBI IOIBITAThHCS
MPEeA0TBPATUTh HABUCIIYIO YTPO3Y.

KpaTlcoe ONMUCAHUEC U PETVIAMEHT BbINNOJHCHUSA
3. CTy,HeHT CaMOCTOATCIIbHO BBIMTOJIHACT IIPAKTHYCCKOC 3a1aHUC



4. B mpouecce pelieHus 33JaHUM MOKET I0JIydaTh KOHCYJBTALUIO MPENOoJaBaTeNs U
UCHIPABJIATh AONYIIEHHbIE OUIMOKU

Kpurepum ouenku:
«3auTeHo» — 3aJJaHue BBITIOJIHEHO MOJIHOCTHIO, JIaH Pa3BEPHYTHINA OTBET.
«He 3aureHo» — 3ajaHue HE BBINOJHEHO WM BBIIOJHEHO, HO HE B IOJHON Mepe,
OTCYTCTBYET JIOTUKA U3JI0KEHUS MaTrepuaia, He CJieJaHbl BIBOJIBI.

3ajaHus K NPAKTHYECKOMY 3aHATHIO 9
Ha TeMy «CTparernyeckue nmpooJjeMbl OPraHu3annmn»

Tect mo Teme «CTparernyeckue nNpoodjaeMbl OPraHu3alum)

1. KoHKypeHTHOE NpEeruMYIIeCTBO — 3TO

a) ClIOCOOHOCTH TMPEANIPHUATHS TIPEB30MTH KOHKYPEHTOB B 3aIaHHBIX YCIOBUSAX

0) TO, YTO CIIOCOOCTBYET NMPEBPAILICHUIO BO3MOXXHOCTEH B PEANbHOCTD

B) IOJIOKEHHE (UPMBI Ha PHIHKE, MO3BOJISIONICE €H MPEO0IeBaTh CUIBl KOHKYPEHIIMH U
IpUBJIEKaTh NOKyHaTesei

2. CpencrBamu 3allUThl KOHKYPEHTHBIX PEUMYIIECTB SIBIISIFOTCSL:

a) HU3Kas ce0ecCTOMMOCTh

0) MOHOITOJIHS

B) MTATEHTHI

3. K cpencrBaM 3aiiuThl KOHKYPEHTHBIX IPEUMYIIECTB HE OTHOCSTCS:

a) JOCTYHI K MICTOUHUKAM ChIpbs

0) cienuann3upoBaHHOE 00OPYAOBaHHE

B) HOy-Xay

4. K HarpaBiieHUSIM TOCTUKEHUSI KOHKYPEHTHBIX PEUMYIIECTB OTHOCSTCS:

a) TMJEPCTBO B U3JEPKKaAX

0) poxycupoBanue

B) paHHMI BBIXOJ] HA PHIHOK

I') U3TOTOBJICHHUE MPOTyKTOB-aHAIOIOB

5. Kakue u3 nepeuncnenssix ctpateruii M. [Toprep 6a3oBbiMu?

a) nuddepeHnuanus npoayKIuu

0) cTparerus nepBOMpPOXOALa

B) CUHEPIU3M

6. B 3aBMCUMOCTH OT UCTOYHMKOB KOHKYPEHTHBIE IIPEUMYILECTBA NOPA3ACIIAIOTCS Ha

a) sIBHBIC 1 HESIBHBIE

0) mpeuMyIIecTBa BBICOKOTO M HU3KOT'O paHTa

B) €CTECTBEHHBIE U UCKYCCTBEHHO CO3aHHbIE

7. K nmpenmy1iecTBaM BBICOKOTO paHI'a OTHOCSATCS:

a) KBATU(PUIIMPOBAHHBIN TIEpCOHAT

0) nemieBas paboyas cuia

B) IATEHTHI

T') pPa3BUTHII MapKETUHT

8. K mpenmMymiecTBam BBICOKOTO paHTa HE OTHOCSITCS:

a) JOCTYITHOCTh HCTOYHUKOB CHIPbSI

0) Benenue nonarospemeHHsix HUOKP

B) BBICOKasl peIyTalus

9. K npenmyniecTBaM HA3KOIO paHIa OTHOCSITCS:

a) UCTOJIb30BAHNE HOBEHIINX TEXHOJIOTHIt

0) nemmeBast paboyast cuina

B) JIOJITOBPEMEHHBIE CBSI3U C MOKYNaTEIIMU



10. K sBHBIM HCTOYHHMKAM KOHKYPEHTHBIX IPEUMYILECTB OTHOCSATCS:

a) JIeMIEBOE ChIPHE

0) 10poroe BEICOKOKAaUE€CTBEHHOE ChIPhE

B) TEXHOJIOTHS

I') 3aBUCUMOCTb OT KOHKPETHOI'O IIOCTABLINKA

11. CoaepxaHueM CTpaTeTul HU3KUX U3JIEPIKEK SBIIACTCS:

a) mpeioKeHue Oosiee HU3KOM, YeM KOHKYPEHTHI, LIEHBI MPH TOM K€ CaMOM YypOBHE
PUOBLITH

0) mpenoKEeHWEe BBHICOKOM LIEHbl NP MUHUMAJIBHBIX HM3ACP)KKAX, M KaK CIEICTBHE —
BBICOKHI YpOBEHb NPUOBLIN

B) IPEUIOKEHHE CPEAHEH LEHbl NPU MHUHMMAJIBHBIX HU3JEPKKAX, M KaK CIEICTBUE —
BBICOKHI YpOBEHb MPUOBLIN

12. lnst ctpaTeruy HU3KUX U3ACPIKEK HE XapaKTepHO

a) HaJIM4Ke [IEHOBBIX 0apbepOB HA BXOJIE

0) co3maHue TPOAYKTOB HIM YCIYT, KOTOpPBIE BOCIPUHUMAIOTCS IMOTPEOUTEISIMU Kak
YHHUKAJIbHbBIE

B) HU3KHUI YpOBEHb MPOAYKTOBOH nu(dhepeHuuanmum

13. Iensto crparerun auddepeHUan  ABISETCS JOCTHKEHHE KOHKYPEHTHOTO
IpPEUMYILIECTBA

a) MyTeM CO3JaHus MPOAYKTOB C HU3KUMHU U BBICOKUMU IIEHAMH

0) myTem pa3pabOTKH MPOIYKIIMH BEICOKOTO U HU3KOTO KauyecTBa

B) IyTeM CO3JaHMsI MIPOIYKTOB WM YCIYT, KOTOPbIe BOCIPUHUMAIOTCS MOTPEOUTENIMU KaK
YHUKaJIbHBIE

14. loctrouncTBOM crpateruu auddepeHranuy aBisercs 0e30MacHOCTh KOMIAHHH OT
KOHKYPEHTOB J10 TE€X IOp, I10Ka

a) MOTPeOUTENN COXPAHSIOT YCTOWYUBYIO JIOSUIBHOCTD K €€ MPOIYKIIUU

0) coxpaHsieTcsi HU3Kasl [IeHa Ha MPOLYKIIUIO

15. OcHoBHOI1 TpoGsieMoli KOMITaHUM, BEIOpaBIeil cTpaTeruto quddepeHnnanum, spiaseTcs

a) MoJiJIep>)KaHie YHUKAJIBHOCTH B TJ1a3axX MoTpeouTenei

6) GoJiee BBICOKHI, YeM Y KOHKYPEHTOB, YPOBEHbD 1I€H

16.  OTIMYUTENbHBIM  NPEUMYLIECTBOM  KOMIAHMM, MPUMEHSIOMIEH  CTpPaTeruio
(OKYCHUPOBKH, SIBIISETCS

a) a0COTFOTHASI MOHOTIOJNHS

0) TO, YTO MOKYHNATEIN HE MOTYT MOJYYUTh TAaKOH e MPOJYKT B IPYrOM MecTe

B) HU3KOE€ Ka4eCcTBO U HU3Kas LieHA IPOAYKLINUU

17. MoHonoiAMK, BO3HUKIINE Ha 0a3e OTKPBITHH, M300pETEHUH M JIPYTHX HOBILECTB, KaK
MIPABUJIO, UCIIOJIb3YIOT IEHOBYIO CTPATETHIO

a) MUHMMAJIbHOM 1IEHBI

0) cpeaHeoTpacIeBOM IIEHBI

B) «CHSITHS CIIMBOK»

18. OCHOBHBIMH OCOOEHHOCTSIMA KOHKYPEHTHOTO TMPEUMYIIECTBA, CBA3aHHOTO CO
CTpaTerueu nepBonpoxXoala, IBIsSOTCS:

a) JaHHOE€ KOHKYPEHTHOE IMPEUMYIECTBO OCHOBAaHO Ha HCIOJb30BAHUM HOBIIECTB —
IPOAYKTOBBIX, TEXHOJIOTHUECKUX, OPraHU3aLMOHHBIX

0) OHO CBf3aHO CO 3HAYMUTEILHBIM PHCKOM, HO OOecreuumBaeT B cilydae ycmexa Oolee
BBICOKYIO MTPHOBLIH

B) OTCYTCTBYET PUCK BBIXOJ]a HA PHIHOK, ITOCKOJIBKY TPOU3BOIUTCS BIIEPBHIE

I') €ro Ipolle 3aBOEBATh, YEM COXPAHUTh

19. Heob6xoauMbIMU pBIHOYHBIMHU YCIIOBUSIMH pealM3allid CTpPAaTeTud IEepPBOMPOXO/la
ABIISIOTCA:

a) OTCYTCTBHUE aHAJIOTOB MPOAYKLIUN

0) HaJTM4Ke aHaJOrOB MPOAYKIHH



B) HAJINYUC NOTCHIHUAJIBHOI'O CIIPOCA Ha NMpeaAjiaracMbIi€ HOBUHKHU

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
1. [IpoBecTH TeCTHPOBAHKE CTYACHTOB COIVIACHO IIJIaHA-TpadHuKa OCBOCHUS JUCITUTUIHHBI.
2. O1IeHUTh KOJIMYECTBO MPABUIILHBIX OTBETOB.

3. BeicTaBUTh pe3yabTaThl TECTUPOBAHUS.

Kpurepum ouenku:
«3auTeHo» — 3aJJaHue BHITIOJIHEHO MOJIHOCTHIO, JIaH Pa3BEPHYTHINA OTBET.
«He 3aureHo» — 3a7aHue HE BBHINOJIHEHO WM BBHINOJHEHO, HO HE B IIOJHOW Mepe,
OTCYTCTBYET JIOTUKA U3JI0KEHUS Marepuaia, He ClIeJaHbl BBIBOJIBI.

HpaKTuquKne 3alaHUA K IPAKTHYE€CKOMY 3aHATUIO 9

Pedepat no teme «CtpaTernyeckue npodjaeMbl OpraHu3alum».

[TpoGyieMBbI cTpaTeruyecKoro yrpaBiCHHs OpTraHW3aIUei Ha MpUMepe KPYIMHOH (GupMbI
(o BBIOOpY CTy/AEHTA)

IIpoueaypa HanucaHus ¥ NpeAcTaBJIeHus pedepara

Hanmcanue pedepara Bkiltoyaer B ce0sl clieayroniee:

— cOop nHdopmanuu: 0TOOp UCTOYHUKOB, KOHCTIEKTUPOBAHHE;

— COCTaBJICHUE IIJIaHAa;

— nucbMeHHoe oopmiieHue pedepara;

— MOATOTOBKA YCTHOTO BBICTYIUICHUS HA 3-5 MUHYT;

— 3amuTa pedepara (Iydile HE UYWTaTh, a PACCKA3bIBaTh, BbIAENSAS HauOoliee Ba)KHBIC
MOJIO’KEHUS U Hanbouiee sipKue MpuMepsbI).

Cxema ycTHOH npe3eHTaluu pedepara:

— IIpencraBiienne aBTopa WM TPYIITH aBTOPOB.

— Tema paGoThL.

— AKTyanbHOCTb U 3HAYMMOCTh TeMBI (odeMy? aJis Koro? 3a4em?).

— Ucroununku. O630p UCIIOIB3YEMOIl TUTEpaTyphI.

— OcHoBHoOe conepkanue. KimroueBbie nuen.

— BriBontbl 1 3akimtouenue. [IpakTuueckoe 3HaueHUeE.

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
1. CryneHT caMOCTOSITENHHO BBIMOIHSIET MPAKTUYECKOE 3aJaHNE
2. B mporuecce pemieHus: 3alaHU MOXKET MONy4aTh KOHCYJBTAIUIO MPENoiaBaTeNs U
WCIIPABJIATh JOMYIIEHHBIE OITHOKU

Kpurtepun ouenku:
«3a4TeHO» — 3a/1aHHUE BBINIOJHEHO NOJHOCTHIO, JaH Pa3BEPHYTHIN OTBET.
«He 3aureHO» — 3amaHMe HE BBINOJHEHO WM BBIIOJIHEHO, HO HE B IIOJHOM Mepe,
OTCYTCTBYET JIOTUKA U3JI0KEHUs Marepuana, He ClIeJIaHbl BIBOJBL.

3aganus K npakTuyeckomy 3ansituio 10
HA TeMy «XapaKTepUCTHKA KOHKYPEHTHOI0 npeumyinecTBa. ®akTopsol, BJAUSIOIIHME HA
COXpaHeHHe KOHKYPEHTHOI0 NPeruMYyIlecTBa

IIepeyeHb TUCKYCCHOHHBIX TeM AJI KPYIJIOr0 €T0J1a
1. Buapl KOHKYypeHIUU
2. @aKkTOpPHI, BAUSIONINE HA COXPAHCHUE KOHKYPEHTHOTO MPEUMYIIIECTBA



3. XapakTepucTuka KOHKypEHTHOTO NPEHMYILECTBa
4. OGecnieueHne KOHKYPEHTOCTIOCOOHOCTH OpraHU3aluu
5. OueHka KOHKYPEHTOCIIOCOOHOCTH

Kparkoe onucanue u perjiaMeHT BbINOJTHEHHSA

1. CTyneHT BhICTYHAET C MPOOIEMHBIM BOIIPOCOM

2. Bricka3biBaeT cOOCTBEHHOE CYXKACHHUE MO BOIPOCY, apryMEHTHPOBAHO OTBEYAET Ha
BOITPOCHI ONIIOHEHTOB

3. I'paMOTHO U 4e€TKO (OPMYJIUPYET BOIPOCHI K BBICTYMAIOIINM

Kpurepun onenkmn:
«3auTeHO» — 3a/laHUE BHIIIOIHEHO MOJHOCTBIO, 1aH Pa3BEPHYTHIN OTBET.
«He 3aureHo» — 3ajaHuE HE BBIIIOJIHEHO WJIM BBIIOJHEHO, HO HE B IOJIHOM Mepe,

OTCYTCTBYCT JIOI'MKa U3JI0XKCHUA MaTc€purajia, HE CACIIaHbl BBIBOIBI.

IIpakTuyeckue 3a1aHus K NpaKTHYecKoMY 3aHsaTHIO 10

Pedepar mo teme «XapakTepHMCTHKAa KOHKYPEHTHOIO mnpeumyuiecrsa. Makropsbl,

BJIMAIOIIME HA COXPAHEHUEC KOHKYPECHTHOI'0 MIPEUMYILIECTBA».

©CoNoak~wWNE

KOHKypeHTHI)IG npenumMyuieCcTBa, OCHOBAHHBIC HAa SKOHOMUYCCKHUX (baKTOan
KoHKypeHTHBIE TPpEUMyLIECTBA HOPMAaTUBHO-TIPABOBOI'0 XapaKTepa
KOHKypeHTHBIE IPEUMYIIECTBA CTPYKTYPHOTO XapaKkTepa
KoHkypeHTHBIE IpeuMyLIeCTBa, CBSI3aHHbIE C pa3BUTHEM UH(PACTPYKTYphl PhIHKA
KoHKypeHTHBIE TperMylIecTBa TEXHOJIOTHYECKOIO XapaKkTepa
KoHkypeHTHBIE IPEeUMYIIECTBA, CBSA3aHHbIE C YPOBHEM MH(OPMAIIMOHHOIO 00ecTIeYeHus
KoHkypeHTHbIE MpenMyIIecTBa, OCHOBaHHBIE Ha reorpaduyeckux hakTopax
KoHkypeHTHBIE IpeuMyIIecTBa, OCHOBaHHbIE Ha AeMorpaduueckux pakropax
KOHKypeHTHBIE NPEUMYIIECTBA, JOCTUTAEMBIE B PE3YJIBTATE MPOTUBONPABHBIX ACHCTBUI

IIponeaypa Hanucanus M npeacraBiaenus pegepara

Hanucanue pedepara BkiitouaeT B ce0s cieyroliee:

— c6op uHpopMaru: 0TO0pP HCTOUHUKOB, KOHCTIEKTUPOBAHHE;

— COCTaBJICHHE IIJIaHA;

— nUcbMeHHOe odopMileHe pedepara;

— MOJTrOTOBKA YCTHOTO BBICTYIIJICHUS Ha 3-5 MUHYT;

— 3ammTa pedepara (JIydllle HE 4YMUTaTh, a pPAcCKa3blBaTh, BBIJENSAS HanOosee BaXKHBbIC

MOJIO’KEHHUS U Hanbouiee ipKue MpuMepbl).

Cxema ycTHOU mpe3eHTaluu pedepara:

— I[Ipencrapienne aBTopa WU TPYIIBI AaBTOPOB.

— Tema paboTsbI.

— AKTYaJIbHOCTh M 3HAYUMOCTh TeMBI (TToueMy? 11t Koro? 3auem?).
— Ucrounnku. O030p UCIOIB3yeMOM TUTEPATYPHI.

— OcHoBHOE cozepkanune. KiroueBbie ueu.

— BreiBoab! 1 3akimtouenue. [Ipaktuueckoe 3HaueHue.

Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA
1. CTYHGHT CaMOCTOATECIIbHO BBITIOJIHACT IPAKTUYCCKOC 3a1aHUC
2. B mpouecce BbINOJIHEHUs 33JJaHUN MOXKET MOJy4aTh KOHCYJBTAIMIO TPEno/iaBaTes
N UCIIPABJIATH JONYIHCHHBIC OIINOKHU
Kpurepun onenkn:
«3a4TeHO» — 3a/laHUE BHITIOJIHEHO MOJHOCTBIO, IaH Pa3BEPHYTHIHN OTBET.



«He 3auteno» — 3aJaHHUC HC BBIIIOJJHCHO HJIM BBIIIOJHCHO, HO HC B MMOJTHOM Mepe,
OTCYTCTBYCT JIOT'HKa U3JI0OXKCHUA MaTc€purajia, HE CACIIaHbl BBIBOJIBI.

3agaHus K npakTHYeckomy 3aHsatuio 11
Ha Temy «Ctparterus pa3Butusi. OyHKIHOHAIbHbIE CTPATET NI

Tect mo Teme «Ctparerust pa3putusi. DyHKIUOHAJIbHBbIE CTPATETUN»

1. Kakue u3 nepeuncieHHbIX (HaKTOPOB SBIIAIOTCS OCHOBHBIMU (PaKTOpamu, BIUAIOIIMMU Ha
pasBUTHE MPEANPUATHS, C TOUKH 3PEHUS CIEIMATNCTOB KOHCYIbTaMOHHOMN hrupmbl McKincey?

a) cTpaTerus

0) cTpykTypa

B) c€0ECTOMMOCTD

2. Kakue u3 gakTopoB, M0 MHECHHUIO CHEIUAIMCTOB KOHCYJIbTalmoHHON Gupmbl McKincey,
HE OTHOCSITCSI K OCHOBHBIM (haKTOpaM, BIHSIONINM Ha Pa3BUTUE MPEANPUATHS?

a) KBaJM(HUKAIHS IEpCOHAa

0) CKOpPOCTh BHEAPEHUS HOY-Xay

B) CTUJIb YIIPaBIICHUS

3. Takue QaxTopsl Kak cTparerusi ¥ KBaluduKaius MepcoHana SBISIOTCA, MO MHEHHUIO
CIEIHAIIMCTOB KOHCYNIbTallnOHHON hupmbl McKincey,

a) hakTOopamu nMpsSMOro BO3ACUCTBUA HA PA3BUTHE MIPEATIPUITHS

0) ¢axTOpamMu KOCBEHHOTO BO3/ICHCTBHUS HA Pa3BUTHE MPEIIPUSTHS

B) OCHOBHBIMHU (DaKTOpamu, BIUSIOIUMHI HAa PA3BUTHE TIPEITPUITUS

4. K oCHOBHBIM (paKTOpaM yCHEIIHOW peaTn3aii CTPATETHH OTHOCSTCS:

a) aHaJIM3 BHEIIHEW U BHYTPEHHEH cpeibl

0) HanmMure KBATU(UITMPOBAHHBIX M KOMIIETEHTHBIX CIEIIHAIICTOB

B) (M3MUECKOE U MOPAIILHOE COCTOSHUE TEXHOJIOTHYECKOTO 000PY10BaHUS

5. K ocHOBHBIM (hakTOpaM yCTIEITHONW pean3allui CTpaTerui HE OTHOCSITCSI:

a) peanu3anys IPUHIUIIOB PAllMOHAIBHOM OpraHu3alluy MPOU3BOACTBEHHOIO Mpoliecca

0) CTpyKTypa OpraHu3aiuu

B) KyJIbTypa OpraHHU3aIiu

6. Pa3zpaboTka cTpaTeruu HaUMHAETCS C

a) aHaJIM3a BHELIHEeH U BHYTPEHHEH cpe/ibl

0) BBISIBJIICHUSI OCHOBHBIX KOHKYPEHTOB

B) ONpeJIeNIeHHsI JOIM PhIHKA OpraHU3aI|H

7. CtpaTerusi ycTaHaBIUBaeT

a) KaK MpeanpusTHe JOHKHO UCIOIb30BaTh CBOM OpraHU3allMOHHbBIN MOTEHIIHA

0) KakuMe COrJacOBaHHbIE JEMCTBHS HEOOXOAMMO MPEANPUHATH, YTOOBI JOOUTHCS
CYILECTBEHHBIX KOHKYPEHTHBIX IPEUMYILECTB

B) IIyTH OOPHOBI C IIaBHBIM KOHKYPEHTOM

8. ITocne pa3paboTKH CTpaTernu HEOOXOIUMO, B IIEPBYIO OYEPE/Ib, ONIPEIEIIUTh!

a) Kakue BaKHEWIMe OpraHu3allMOHHbIE HABBIKM TOTPEOYIOTCS [ €€ yCIEeNIHOU
peanu3anuu

0) MPOM3BOJICTBEHHYIO MOIITHOCTH TIPEANPUSATHS

B) aCCOPTHUMEHT IIPOAYKIIMY U HAIIPABJICHUS €TI0 PACIIMPEHUS

9. YnpaBneHyeckas CTpyKTypa NPEAIPHUITHSI — 3TO

a) B3aMMOCBS3M, CKJIAJbIBAIOLIMECS MEXIY €ro pasIMyHbIMH  I0JIpa3/IeIeHUsIMH,
HaIpaBJIEHHBIE HA BBHINOJIHEHUE MUCCUU U TOCTH)KEHHE ITOCTABJIECHHBIX LeNen

0) COBOKYITHOCTh MEHE/P)KEPOB BBICLIETO, CPEAHETO U HU3IIETO YPOBHEH yIpaBlIeHUs

B) COBOKYITHOCTb JIMHEMHBIX U ()YHKIIMOHAJIBHBIX PYKOBOIUTENIEH

10. IlpensaTcTBHEM Ha IMyTH YCHEIIHON pealu3alii CTPATETUN MOYKET CTATh:



a) HepalMoOHAITBHOE UCTIONIB30BaHUE padOUYET0 BPEeMEHU

0) ono3ganus pabOTHHUKOB

B) HECOBMECTUMOCTb YIPABIECHYECKONH CTPYKTYpPhl C HACTOSIIEW WM IpeArnosiaracMoin
cTpaTeruei

11. KopriopatuBHasi KyJlbTypa — 3TO

a) cucreMa Heo(PUIMAIBHBIX MPAaBWJ, HOPM, KOTOPbIE YCTaHABIUBAIOT, KaK JIIOJU JOJIKHBI
BeCTU ce0s1 B OOJIBILIMHCTBE CIIy4acB

0) coctaBHas 4acTb OOWIEH KyJIbTypbl, BHICTYHNAeT BHEIIHUM MPOSBICHHEM JTYXOBHOTO
OoraTrcTBa JMYHOCTH, €€ BHYTPEHHETO MHUpa

B) COBOKYMHOCTh C(OpPMHUPOBAHHBIX, COLHUAIBHO 3HAYUMBIX KayecTB JIMYHOCTH,
MOBCETHEBHBIX MOCTYIKOB YEJIOBEKA B 00I1I€CTBE, OCHOBAHHBIX HA HOPMaX HPABCTBEHHOCTH, STUKH,
ACTETUYECKOH KYIbType

12. BoibepuTe HEBEPHOE YTBEPKICHHUE

a) KOpIIOpaTUBHAs KyJbTypa CO3/1a€T HOPMBI, OIpeAessIoniie IMpaBujia MOBEICHUS
[EpPCOHAJIa HA BCEX YPOBHSAX YIPABICHUS

0) KopropaTuBHasi KyJIbTypa BbIpakaeT HpaBCTBEHHbIE TPEOOBaHUS 00IIECTBA

B) KOPIIOPATUBHAS KYJIbTYpa OKa3bIBACT BIMSHUE HA YIPABICHYECKYIO CTPYKTYPY MOJIUTHKY
KOMIaHUH

') KOpIIOpaTUBHAs KYJIbTypa OKa3bIBACT BIUSIHUE HA KAJPOBYIO MOJTUTUKY KOMIIAHUU

13. K 0OCHOBHBIM COCTaBISIOIIUM HOHATUS KYJIbTYPbl IPEIIPUITHAS OTHOCSATCS:

a) OOMICTIPUHATHIC B JAHHOW OPraHU3aINH IEHHOCTH

0) CUMBOJIBI U CUMBOJIMYECKUE ICUCTBUS

B) JIMYHbBIC, CEMEHHBIC IICHHOCTHU KaXXI0T0 COTPYAHUKA

14. LlenHocTH - 3TO

a) TO, YTO OTPAKAET PEIOUTEHUS JIIOIEeN

0) TO, YTO CUMTAETCS BAXKHBIM U BIUsAET HA (OPMUPOBAHUE CUCTEMBI MOTPEOHOCTEH

B) MOJICIM KOOPJIWHAIUY, Mepeaadyd UHPOPMAIUU W MPUHATHS PEIICHHA, UCIOIb3YeMbIC
COTPYAHUKAMH C LIEJIBIO MPEBPAIEHUSI PECYPCOB B IPOJYKTHI M YCIYTH

15. K OCHOBHBIM COCTABIISIFOIITUM TTOHSTHS KYJIbTYPhI PEINPUSATUS HE OTHOCATCS:

a) HOPMBI TIOBEJICHUS

0) CTHIIb yIIpaBICHUS

B) MOBCE/IHEBHBIE MIOCTYIIKM YEJIOBEKA B OOILECTBE

16. K aTueckuM HOpMaM, Ha KOTOPBIX Oa3upyeTcst KyJbTypa KOpIopaluu, OTHOCSTCS:

a) YECTHOCTh U COOJIO/IEHUE 3aKOHA

0) KOPIIOPAaTUBHOE TOBAPHUIIIECTBO

B) ONaroxenaTelbHOCTh B TOPTOBJIE U PHIHOYHOM MPAKTUKE

17. K aTuueckum HOpMaM, Ha KOTOPBIX 0a3upyeTcst KylabTypa KOPIOpalluu, He OTHOCSTCS:

a) pa3pelieHnue KOHQIUKTOB HUHTEPECOB

0) oruaTa Mo KOHTPaKTaM U BEKCEIsIM

B) YBaXKEHUE K aKI[MOHEpaM

18. O6mmMu TPUHITMTIAME JACSITEIPHOCTH KOMITAHUH SIBIISIOTCS:

a) MOJINTUYECKAs] aKTUBHOCTD

0) mepBooUepeHas BaXKHOCTh TOTPEOUTENCH 1 MX 00CITYy>KMBaHUS

B) B&KHOCTb 3aILUTHI OKPYKarOLIEH CpeJibl

19. IlocnenHue wucCCIIETOBaHUS CTPATErMYECKOTO YIPABICHHUS B JAEBATH KPYITHEWUIINX
koMnanusax CHIA nmokaszanu, 4To MEHeIKepaM JIyUllle MPUep>KUBAThCS CIAEAYIOIIEH MOTUTHKHU:

a) co3llaBaTh XOpOILIO TMOJACPNKAHHBIM HIESIM, HO HENpUEeMJIEMBIM JUISI MEHEIXKepa,
JOTIOTHUTETIbHBIE Oapbephl

0) co3naBarhb c1abo noAepKaHHBIM B GUPME UIESIM UCKYCCTBEHHYIO OJIEPKKY

B) A TOJHOCTbIO HENPUEMIIEMBIX MPEUIOKEHUN CO37aBaTh YCIOBUS OTKPBITOM
OTITIO3UITUHN



Kpartkoe onucanue u perjiaMeHT BbINIOJTHEHHUS
1. IlpoBecTu TeCTUPOBAHKE CTYACHTOB COTJIACHO IUIaHA-TpaduKa OCBOSHUS TUCIUILIHHBI.
2. O1IeHUTh KOJIMYECTBO MPABUIIbHBIX OTBETOB.

3. BeICTaBUTH pe3ysIbTaThl TECTUPOBAHUS.

Kpurepun onenkn:

«3auTeHO» — 3a/laHUE BHIMOJIHEHO MOJHOCTHIO, 1aH Pa3BEPHYTHIN OTBET.

«He 3auTeHo» — 3a7jaHKe He BBIIIOJIHEHO WJIM BBIIIOJHEHO, HO HE B IIOJTHOW MEpE, OTCYTCTBYET
JIOTMKA U3JIOKEHUsI MaTepHala, He CJIe/IaHbl BBIBOJBI. .

IIpakTHYecKkHe 321aHUA K NPAKTHYECKOMY 3aHATHIO 11

Keiic-3apa4a no reme «Ctparerusi pa3purusi. ®yHKINOHAJIbHbIE CTPATErNN»

3aoanue . B Hacrosiee BpeMs B y4eOHOI, HaydyHOUW, METOAMYECKOH JUTEparype U B
IPAKTUYECKON JESITENbHOCTH MPEANPHUATHM Ipeasaraercsi MHOKECTBO «pPELENTOB» - Kak
npeycneTs B 6uzHece. O1Ha U3 CUCTEM MEPONPUATHIH ITpeiaraeTcsi HUxe.

1. Onpenenenne cnenupUUECKHX TEPCIEKTUB OPraHU3AlMKN, HUCXOAS W3 TOTPEeOHOCTEH
oOr1recTBa.

2. Ompepnenenue cnenupUIECKHX 0COOCHHOCTEH JTI0cH B opranu3anuu. K HuM oTHOCSTCS
— CaMOYBa)kK€HUE, IPU3HAHKUE U BO3MOKHOCTh HE3aBUCUMO MBICIMTD U JIeHCTBOBATD.

3. ®opmupoBaHHE KOMaHMABI Uil pabOThI, aKIEHTHPOBAaHHE €€ BHUMaHHE Ha MPOIEcce
IUTAHUPOBAHMSI, LI€Ib KOTOPOTO — ONPENENIUTh, I/Ie MPEeNNpUATHE XOYET OKa3aThCs 4Yepe3 MSTh-
JIECSITh JIET.

4. OrmpeneneHue cTpaTerMueckon ey, aHajau3 BHEIIHUX YCIOBUM, BBIBICHUE CUIIBHBIX U
C1a0bIX CTOPOH U CO3/IaHKE MPEANOCHUIOK JUIsl pealli3aliy L.

5. OmpeneneHue 3TaroB JOCTHKEHUS LIETM U pealn3aluu «IepeBa Lieneil», NOoCTaHOBKa
KIIIOUYEBBIX 3a/1ay, OIpe/esieHHe UCIOIHUTENEH U OTBETCTBEHHBIX, HAJIEIEHUE UX MOJHOMOYUSIMU
Ha OMKalIyro NepcueKTUBY U Ha MATh-JeCATh JIET.

6. OmnpeneneHue 1enei u 3a1a4 MO ToAaM pabOTHI.

7. B ciiyuae HECOOTBETCTBUS IJIAHUPYEMBIX PE3YJIbTATOB CIEAYIOIIETO T0jla HACTOALINM
peIbHBIM JOCTHXKEHUSIM, TNPEANPUATHE IOHKHO 3aHOBO YCTAHOBHMTb, YTO MOXHO CJIENaTh Ha
CIENYIOIINNA TOA, M CKOPPEKTHpPOBaTh IIJIaH 1O IOCIEAHEro IUIAHOBOIO IE€pHOJa, HaxXoIsd
KOMITPOMUCCHBIE PELIEHUS Ha Ka)KJIOM U3 3TaIlOB.

8. OmnpeneneHue cTpaTeruu JUIst JOCTHXKEHUS TOCTABICHHOM LeNH.

9. CornacoBaHue IUTaHA U CTPATETHH.

10. CornacoBaHue 1IeNIU U CPEJCTB €€ TOCTUKEHHUS.

11. Co3nanue neTanbHBIX TIAHOB MEPOIPUSATUNA U JEHUCTBUN ¢ pa3OUBKON MX MO KAKIOMY
KJIIOYEBOMY y4acTKy. 3aKperyieHne Kpyra o0s3aHHOCTEH.

12. YcraHnoBieHe MOPSAKA OTYCTHOCTH, (POPMUPOBAHHUE CHCTEMBI KOHTPOJIS C aKIIEHTOM Ha
BBISIBJICHHE MTPOOJIEMHBIX 30H U Pa3pabOoTKy MEPONPHUSATHIA IO COBEPILIEHCTBOBAHUIO.

13. Pa3paboTka cucTeMbl MOTHBAITUH.

Bonpocer:

1) B yem mpeanaraeMasi cxemMa COOTBETCTBYET COBPEMEHHBIM POCCUHCKHM YCJIOBHUSIM W B
YeM HE COOTBETCTBYET?

2) UYro, mo Bamemy MHeHHIO, ClIelyeT W3MEHHUTh B TpejajaraeMoil cxeme Juis OoJjee
s heKkTUBHON ee peanu3anum?

3) Ecuu 6b1 Bbl ObUH pyKOBOIUTENEM MPEANPHITHS WM MEHEIKEPOB, B Kakoil Mepe Bl
MPUHSUTA OBl TaHHYIO cXeMy?

KpaTKOC OMHCAHUEC H PEIVIAMEHT BbINMMOJTHCHUSA



1. CTy,Z[eHT CaMOCTOATCIIbHO BBINIOJIHACT NPAKTUYCCKOC 3aJaHUC
2. B IIpouecce pCIcCHusA SaﬂaHI/Iﬁ MOXET I10JIy4aTb KOHCYJIbTALIMIO MPEIOAaBaATCIIA U
HCIIPABJIATH JOITYIICHHBIC OIIMOKH

Kpurepun onenkn:
«3auTeHO» — 3aJIaHUE BBIMOJIHEHO MOJHOCTHIO, JaH Pa3BEPHYTHIA OTBET.
«He 3aureHo» — 3agaHuMe HE BBINOJIHEHO WJIM BBIIOJHEHO, HO HE B IIOJHOW Mepe,
OTCYTCTBYET JIOTMKA M3JI0)KEHUSI MaTepualla, He CAeIaHbl BHIBOJIBI.

3agaHus K NpaKTHYeCKOMY 3aHsATHIO 12
Ha Temy «KonkypenTHbie crpaterun. Iloprdenbubie ctparernm»

TecT mo TeMe «KOHKypeHTHLIe CTpaTeruu. HOpT(l)eJIBHLIe crparerum»

1. PbIHOYHBIMYU YCIIOBUSIMH MCIIOJIB30BAHMSI CTPATETUU CUHEPIU3Ma SIBJISIFOTCSL:

a) COBMECTHOE BJIaJIECHUE pecypcamu

0) OTCYTCTBHE aHAJIOTOB MPOIYKIINN

B) 100pOBOJILHOE 0ObETUHEHNE YCHIIUN

2.M0>HO BBIIEIUTHh TPH KOMIIOHEHTA CTPATETMYECKOTO aHAIM3a.

a) Llenp, 3a1aun, 0XKUIAHUS U TOTHOMOYUS

0) AHayiu3 BHEIIHEH 0OCTaHOBKH

B) [TopTdenbHblil aHamu3

r) AHanu3 BHYTPEHHHUX PECYPCOB

3. YKaxxute HEBEPHbIA BAPUAHT

K Meronam cTparernueckoro aHajivns3a BHYTPEHHEH Cpeibl OTHOCATCS

a) Mogens «5 cun» M. Tloprepa

0) aHanu3 cpenbl Mo (PyHKIUSAM yIIpaBICHUS

B) aHAJIU3 TOBApPOB U YCIYT (PUPMBI

r) nopTdeabHbINA aHAIN3

4. YKaxxuTe HEBEpHBIM BapuaHT

OneHka NpUMEHsSIEeMOl CTpaTeruu NPOBOAUTCS MO CIEYIOIIUM dTaram:

a)OLeHKa KOHKYPEHTHOM cTpaTeruy KOMIaHUu;

06) OueHka cTpaTeTMd pocTa M Pa3BUTHS KOMIIAHMM HCXOJS U3 XapaKTEPUCTHK
KOHKYPEHTHOW 0OCTaHOBKH B OTPACIIH;

B) aHaIN3 (DYHKIIMOHAJIBHBIX CTPATETHil;

r) Beigenienne KOV u ananus neiictBuil, odecreunBaronX KOHKYPEHTHbIE TPEUMYIIECTBA.

1) aHAJIW3 BHYTPEHHEW U BHEIIHEW Cpebl

5. IlepBBIM 3TarIOM CUTYalMOHHOTO aHAJIN3a SIBIISIETCS

a) AHaJIU3 CTpaTEeTUH KOMITAaHUH

0) CTOMMOCTHOM aHaIn3

B) SWOT — ananu3

6. Mozens, mpuMeHsiemMast Ul aHaJIu3a BHEITHETO MAaKPOOKPYKEHUS MPEAPUITUS

a)SWOT - ananu3

0) aHanu3 cpenbl Mo (PyHKIUAM yIIpaBIeHUS

B) STEP - anamus

r) HOpTQenbHbIN aHaTU3

7. Baemnnit ananu3 B SWOT-ananu3ze npennonaraer?

a) IOCTPOCHHE KOHKYPEHTHOTO MOPTQens

0)r3ydeHre BO3MOXKHOCTEN U yTpo3

B)U3y4YeHHE CHII U ciabocTeit

8. Ha xakue u3 nepeyucieHHbIX BOIPOCOB 1M03BOIsIeT oTBeTUTh SWOT-ananuz?



a)UCIONB3yeT JIM KOMIAHWA BHYTPEHHHE CHJIbHBIE CTOPOH WJIM OTJIMYUTEIbHBIC
MPEUMYIIECTBA B CBOEHM CTpAaTerMy U KaKHe W3 CHJIbHBIX CTOPOH MOTYT CTaTh OTIMYUTEIbHBIMU
IpeuMylIeCTBaMU

0) Kakue KJIF0YeBbIe (PaKTOPHI OYIyT ONPENesaTh KOHKYPEHTHBIN yCIex

B)Kakh€ Yrpo3bl JOKHBI B TEPBYIO oOuepelb OECHOKOUTh MEHEIKMEHT M Kakue
CTpaTeruyeckue AeMCTBUS TOJKEH OH MPEIIPUHATH IJI 3alUThI

I') BCE BapUAHTHI

9. Ctparernyeckuii CUTYallMOHHBIN aHAIU3 MO3BOJISIET:

a) BBIIBUTH CHJIbHBIE W CJIa0ble CTOPOHBI KOMIAHHMH, OJIATONPUSATHBIE BO3MOXHOCTH H
yrpo3bl

0) oLeHUTH PabOTy UCIOIB3YEMOU CTPATETUH

B) OIIPEAETUTh, KAKUE CTpATErnYECKUe NeUCTBUS OMPEICIIAIOT JTUI0 KOMIIAHUU

I') BCE BapUAHTHI

10. Kakue crparermueckue AEUCTBUS MOXKET HCIOJIB30BaTh (upMa MPU BO3ZHUKHOBEHUU
CTOMMOCTHBIX IMPOOJIeM B 3a/IHEH YaCTU CTOMMOCTHOM IETH?

a)IONBITaTHCS UCIIONB30BATh O0Jiee JelIeBbIe 3aMEHUTENN

0) MoaM(pHUIMPOBATH MPOIYKIIUIO C IETHI0 CHIKEHHUS CTOUMOCTH

B)IPENIPUHATh UHTErPALIUIO HA3a]] 711 KOHTPOJIS Ha/l MaTepUaIbHBIMU 3aTpaTaMu

I') BCE BapUAHTHI

11. Kakue crpaterndyeckue IeHCTBUS MOXKET HCIOJNb30BaTh (prpMa Mpu BO3HUKHOBEHUU
CTOMMOCTHBIX ITPOOJIEM BO BHYTPEHHHUX YaCTSAX CTOMMOCTHOM TieTn?

a) UHBECTUPOBAHUE PECypCcocOeperammux TeXHOIOTUi

0) yMEHBIINTH PAa3HUILY H3AEPIKEK 33 CUET SKOHOMUH B IPYTUX YACTAX LIEMTH

B) IOJHSATH MPOU3BOAUTEIHLHOCTD TPYAA U 000pyAOBaHUS

I') BCE BapUAHTHI

12. Yto HEe OTHOCUTCA K TIOTEHIUAIbHBIM BHYTPEHHUM CHJIBHBIM CTOPOHAM TpHU
nposenennn SWOT-ananuza?

a) 4eTKo chopMynHpoBaHHAS CTpaTeTUs

0) BicoKOe uckyccto mpo HUOKP

B) cliabasi MOJUTHKA MPOBEACHUS

T') HaJIe’)KHasl CETh paclpe/IeIeHUs

13. Uro oTHOCUTCS K MOTEHLUAIbHBIM BHYTPEHHUM clabocTsM npu  npoBeaeHnn SWOT-
aHainuza?

a) moTepst HEKOTOPBIX aCIEKTOB KOMIIETEHTHOCTH

0) PPIHOYHOE UCKYCCTBO HMXE CPETHETO

B) YCTapeHHE TEXHOJOTHH U 000PYA0BaHUS

I') BC€ BapUAHThI

14. Camblii CIOKHBIN 3Tall CTOUMOCTHOTO aHAJIMU3a. . .

a) moJy4eHne NHPOpMaIuu 00 U3epKKaX U OPraHU3anuu pabOThl KOHKYPEHTOB

0) OLIEHMBAIOTCS U3JCPAKKH 110 KaXKIOMY BUY JAEATEIbHOCTH

B) YCTaHOBKA IICHOBOW MO3HIINH 110 OTHOUICHUIO K KOHKYPEHTaM

T') HET MPaBUIBLHOTO OTBETA

Kparkoe onucanue U perjiaMeHT BbINOJHEHUS
1. [IpoBecTu TeCTUPOBAHKE CTYIEHTOB COTJIACHO IJIaHa-Tpa(rKa OCBOSHUS TUCIUTUIHHEI.
2. O1eHUTh KOJMYECTBO MPABUIBHBIX OTBETOB.

3. BoicTaBUTH pe3yabTaThl TECTUPOBAHUS.

Kpurepun onenkn:
«3auTeHO» — 3a/laHUE BHIMOIHEHO MTOJHOCTBIO, 1aH Pa3BEPHYTHIN OTBET.



«He 3aureno» — 3aJaHuC HC BbIIIOJHCHO HJIM BBIIIOJIHCHO, HO HE B MOJTHOM MEpe,
OTCYTCTBYCT JIOI'HKa U3JI0XKCHUA MaTc€purajia, HE CACJIaHbl BBIBOJIBI.

HpaKanecKHe 3aIaHUA K IPAKTUHYIECCKOMY 3aHATUIO 12

Keiic-3ana4a no reme «KonkypentHsie crpareruu. IlloprgeinbHbie crpaTrerun»

3aoanue 1. llepen moObBIM pPYKOBOIUTEIEM BpeMs OT BpPEMEHHM BO3HHMKAET 3ajada
dbopMUPOBaHUS 3aHOBO WJIM PEOpPraHM3allMM CUCTEMbl YIpPaBJICHHs OpraHU3alueil, KoTopoil oH
pykoBoauT. Pemienue o 1enecooOpa3HOCTH PEOpPraHU3aldy CUCTEMbI YIPABJIEHUS OpraHu3aluen
MPUHUMAETCS, KaK MPaBHIIO, TOCJE TIIATEIbHOIO aHajdu3a pe3yJbTaToB JAeATeIbHOCTH. MHorue
OPEANpUATHS B YCIOBHUAX PE3KO BO3pPOCHICH KOHKYPEHIIMM Ha pBIHKAaX cObITa Bce Oolbliee
3HaYeHHUE MPUIAIOT MOBBIIICHUIO KauecTBa MPOU3BOAUMON npoaykiuu. [loaToMy HEOOXOAUMOCTh
Oonee 3(pQexkTUBHOTO perieHus] MPOOJEeMbI KauecTBAa Ha NPEIIPHUITHHA BIIOJHE MOXET CTaTh
OCHOBHO MPUYMHOMN peopraHu3aluu MPeaIpUiTHUs.

Ecnu 0cHOBHO# MPUUYMHON peopraHu3aiy MPEIIPUSATH SBISETCS CTPEMIICHHE 00€CIICYNTh
Oojiee BBICOKOE KadyeCTBO IPOU3BOJMMON MM MPOAYKIUH, TO TMOATOTOBKY K pEOpraHH3alluu
1enecooOpa3Ho HauaTh ¢ aHAJIM3a OCHOBHBIX (haKTOPOB, BIUSIONIMX HA KAYECTBO MPOTYKIIHH.

Bonpocsr:

1) CoopmynupyidTe MenHM, KOTOPbIE MOTYT OBITh TIOCTABJCHBI PYKOBOJACTBOM MpPH
MIPOBEJICHIUH PEOPraHHU3aIH B JAHHOM CJIy4ae, U ONPEAeIUTe KPUTEPUHU UX JOCTHKUMOCTH.

2) Kaxoii(-ue) THr(-bI) KOHTPOJIS II€J€COO0PAa3HO HCIOJb30BaTh MpPU IPOBEACHUH
peopraHu3alyy B OMMCAHHOM cliydae?

3aoanue 2. Komnanus, BO BCEX OTHOIICHHSX OJaronoiy4yHas, ooOiaaaetT (pPUHAHCOBBIMU
pecypcaMy U INIAHUPYET KYIUTh MEPCIIEKTUBHOE IPEANPUATHE B CMEKHOM OTPACIIH.

CrnenyeT a1 MPUHUMATh TaKOE PEIIEHUE, eCIM B COBETE NUPEKTOPOB MHEHHUS Pa3ACTUINCH,
XOTSI OOJIBIIIMHCTBO TOJIOCOB «3a»?

Kparkoe onucanue U perjiaMeHT BbIIOJHEHUS
1. CryaeHT caMOCTOSITENILHO BBIMONHSIET MPAKTHYECKOE 3aJaHHe
2. B mpormecce pemreHus 3aJaHUd MOXKET MOJydaTh KOHCYJBTAIUIO MPENOIaBaTeNs U
WCIIPABIIATH AOMYIIEHHBIE OMNOKU

Kpurepun onenkn:
«3a4TeHO0» — 3a/laHKe BBINOJIHEHO OJHOCTHIO, JaH Pa3BEpHYTHII OTBET.
«He 3aureHo» — 3a7jaHKe HE BBIIIOJHEHO WJIU BBINOJIHEHO, HO HE B IIOJIHOM Mepe, OTCYTCTBYET
JIOTHKA U3JIOKEHUSI MaTepualla, He CJIeNaHbl BbIBOIBI.
3ajaHus K npaKkTHYecKoMy 3aHsaTuio 13
Ha TeMy «OneHnka 3¢ peKTUBHOCTH JAelCTBYIONIEH CTPAaTernn»

Tect mo Teme «Ouenka 3pPeKTUBHOCTH AEHCTBYOLIEH CTPaTernmw»

1. Yto Takoe KPI?
a) KIIOYeBbIE MOKa3zaTesn dPPEeKTUBHOCTU ACATEIBHOCTU IPEANPUITHS;
0) ¢uHaHCOBbIE MOKa3aTeau d3PPEKTUBHOCTH IEATEIbHOCTH MPEATIPUATHS;
B) He(pUHAHCOBBIE MOKa3aTenu YPPEKTUBHOCTH JACITEIbHOCTH MPEIIPUATHS.
2. Kakue rpymnmsl mokaszareneil BEICISIFOT B paMKaxX pa3paOOTKH KOHIIETIMH YIPaBJICHUS 110
KPI?
a) CTpaTernvyeckue U HOpMaTHBHBIE;
0) OTCpOYCHHBIE U OIIEPEKAIOIINE;



B) OTCPOYCHHBIE U OIEPEKAIOIINE, CTPATETNYECKUE U HOPMAaTHBHBIC.
3. Uto Takoe onepexaroniye nokasarean?

a) TMOKa3aTesu, KoJeOaHUsI KOTOPBIX ONEPEekaroT BO BPEMEHH BO3HUKHOBEHHE KOJICOaHUN
00BEMOB HCCIIEyEMOro OM3HEC- IIPOLIECCOB;

0) moka3zaTenu, KoJIeOaHHsI KOTOPBIX OTPAKAIOT TWHAMUKY IMPOU3OIICIINX COOBITHI;

B) IIOKa3aTesu, KojaeOaHus KOTOPhIX OTPAKAKOT JMHAMUKY YXKe IPOU3O0IIEAIINX COOBITUH U
OTIEepEeKaroT BO BPEMEHU BO3HHUKHOBEHHE KOJeOaHUI 00BEMOB HCCIEAyeMOoro Ou3Hec-
IPOLIECCOB.

4. Yo Takoe CTpaTerniyecKue noka3areian?

a) OCHOBHOW MHCTPYMEHT KOJIMYECTBEHHOIO IUJJAHUPOBAHUS M MOJCIUPOBaHMUS B
KOMITaHUH;

0) mnokazaTesu, KOTOPbIE XapaKTEPU3YIOT CUCTEMY OIOJKETHPOBAHUS KOMIIAHHH;

B) IIOKa3aTellu, KOTOPbIE XapaKTePHU3YIOT BHIOPAHHYIO CTPATETHIO PA3BUTHSI.

5. Kakue cucrembl KPl mpumenstorcs B LeNsSX MOCTaBOK NPOMBIIIJIEHHBIX M TOPrOBBIX
KOMITAaHUH?

a) TUIOBbIEC KJItOUYEBBIE MOKa3aTenu 3¢ pextuBHocTH B popmare FCIL; TunoBsie KitoueBble
nokazarenu dpGeKTHBHOCTH OU3HEC- TPOIIECCOB, yTBepkacHHBIe ENAPS;

6) TunoBble KiIOUYEBBIE NOKa3aTenu 3¢ pextuBHOCTH B popmare FCIL; TunoBbie KitoueBble
nokasarenn  dPQPEKTUBHOCTH  OW3HEC-  mporeccoB,  yrBepxkaeHHbie ENAPS;
creuruKanus OCHOBHBIX U3MEpUTElell B CUCTEME TNIAHOBO-OTYETHBIX ITOKa3aTee;

B) THUNOBBIE KiroueBble Nokaszarenu 3ddexkrnBHoctn B ¢opmate FCIL; cnemmduxanms
OCHOBHBIX U3MEpUTENIEN B CUCTEME IIIaHOBO-OTYETHBIX MOKa3aTeseH.

6. Ilo kakoMy TNPHUHIMITY MPOUCXOAUT pA3JCICHUE THUIIOBBIX KIIOYEBBIX ITOKa3aTeNei
s dexruBHOCcTH 110 Bepcuu ENAPS?

a) BBIIOJIHEHWE 3aKa30B KJIMEHTOB, IOCIENPOJAXKHOE O0O0CIyXUBaHUE MOTpeOUTeNe,
pa3paboTka NPOAYKIHMHM, MapKETUHI KIMEHTAa, MOJJIEP’KUBAIOIINE MPOLECCH, MPOLECCHI
pa3BUTHS;

0) BBINOJHEHUE 3aKa30B KIMEHTOB, MOCJIENPOJa)KHOE OOCIyKMBaHHE MOTpeOUTENEH,
MapKETUHT KIHEHTA, ITOIePKUBAIOIIHIE ITPOIECCHI, TPOIECCHl Pa3BUTHS,

B) BBINOJHEHUE 3aKa30B KIHEHTOB, MOCJIENPOJa)KHOEe OOCIyKUBaHHE IOTpeOUTENEeH,
pa3paboTka MPOAYKIIH, MApPKETHHT KJIMEHTA, MPOIIECCHl PA3BUTHSI.

7. Kak Ha3bIBalOTCS MOKa3aTeH, KOTOPhle HOCSIT UCTOPUUECKUH XapaKTep U MPHUCIIOCOOIEHBI
JUISL OLICHKH YK€ MPOU3O0MIEAININX B MPOILJIOM COOBITHII?
a) HOpPMAaTHBHBIE;
0) OTCpPOYEHHBIE;
B) OIlepeXarolIue;
I) BCE BapUAHTHI BEPHBI.
8. Kak Ha3pIBaloTCs MOKa3aTeNH, KOTOPbIE MO3BOJSAIOT OLEHUTh NEPCHEKTUBBI B OTHOLIEHUU
NepCOHaNa, pa3BUTHSI KOMITAHUH U T.11.7
a) HOpPMAaTHBHBIE;
0) OTCpPOYEHHBIE;
B) OIepeKarouye.
9. KO PUIHMEHT TeKyIIeH JTNKBUIHOCTH, 3HAYCHHE KOTOPOTO TOICPKUBACTCS HA 3alaHHOM
YPOBHE — 3TO KOAPPUIIUEHT, KOTOPBII HOCUT:
a) HOpPMaTHBHBIN XapakTep;
0) OTCpPOYEHHBIH XapakTep;
B) CTpaTernyecKuil Xxapakrep.
10. M3mepenue pe3yabTaToOB YIPaBICHUS JIOTUCTUKON - 3TO:

a) KOJHMYECTBEHHAs Mepa cTeneHH Y(PPEKTHBHOCTH BBHITIOTHEHHS JIOTUCTHYECKHIX OTIepaIiid 1
byHKIH;

0) CcKOpOCTb OOHOBJIEHHS BBIITYCKAEMOU MPOTYKIINH;

B) o0Ol1ee YMCII0 4eI0BEKO-4acoB, 3aTPAYeHHBIX MEHEPKMEHTOM Ha KOMaH/IHbIE BCTPEUH;



I) BCE BapUAHTHI BEPHBI.
11. [Ipouecc n3MepeHust pe3ysibTaToOB JIOTUCTUYECKOM NESTEIbHOCTH 3aBUCHUT OT:
a) 1eJeld ynpaBlIeHuUs;
0) BBIJICIICHHBIX OM3HEC-TIPOIIECCOB;
B) MPOJOJDKUTENFHOCTH KOHTPOJII M MOHHUTOPUHTA 32 BBIMOJIHEHHUEM JIOTHCTUYECKUX
onepanuii ¥ PyHKIUI;
I) BCE BapUAHTHI BEPHBI.
12. TunoBeie KiIrOYeBbIC MokazaTenu 3(dexkruBHOCTH B Popmare FCIL mexxat B ocHOBe
CHCTEMBL...
a) 0a30BbIX MMOKA3aTENICH;
0) cOaslaHCUpPOBAHHBIX MMOKa3aTeseH;
B) IIeJIEBbIX MTOKA3aTeNeH.
13. Kakue nokazarenu B pamkax ynpasieHus no KP| npeiaraercs ucnonb3oBars?
a) TOJIbKO ()MHAHCOBBIC;
0) ¢unancoBble U HEPUHAHCOBBIE;
B) TOJIbKO HE()MHAHCOBBIC.
14. Yyactue COTpyIHUKOB B COBEpIICHCTBOBaHUM B pamkax (opmara ENAPS otHOCHTCS K
Ou3Hec-TpoIeccam. ..
a) Ppa3BUTHS;
0) MapKeTHHra KJIMCHTOB;
B) pa3pabOTKH MPOIYKIIMH.
15. Jloxox ot yuactuss B Tenaepe B pamkax ¢opmata ENAPS otHocutcs k OusHec-
nporeccam...
a) pa3BUTHS;
0) MapKeTHHra KJIUEHTOB;
B) pa3pabOTKH MPOTYKIIHH.
16. CkopocTb OOHOBJICHHUS BBITyCKaeMoW mpoaykuuu B pamkax ¢popmara ENAPS otHOCHTCS
K OM3HeC-TIPOIECCaM. ..
a) Ppa3BUTHS;
0) MapKeTHHra KJIHEHTOB;
B) pa3pabOTKH MPOTYKIIMH.
17. Jons xomMepueckoro Iukia B pamkax ¢opmara ENAPS otHOcuTCcs K OH3HEc-
nporeccam. ..
a) pa3BUTHS;
0) mocienpoaaxkHoe 00CTyXKHBaHUE TTOTpeOUTENEH;
B) BBINOJHEHUE 3aKa30B KIIMEHTOB.
18. dost Bo3BpaTa mpoaykToB B pamkax Gopmara ENAPS oTHOCHTCS K OM3HEC-TIPOLIECCAM. ..
a) pa3BUTHS;
0) mocienpoaaxkHoe 00CTyXKHBaHUE TTOTpeOUTENEH;
B) BBINOJHEHHUE 3aKa30B KIIMEHTOB.
19. Ha pgocTmwkeHWe KakuxX Ieleld  HampaBiIeHO TOBbIIeHHEe d(dEeKTHBHOCTH
(YHKIMOHUPOBAHUS LIETIEH MOCTABOK KaK CHCTEMbl B3aMMOCBSA3aHHBIX OHM3HEC-TPO1IeccCOB?
a) CTpaTerm4ecKHX, TAKTUIECKUX MJIM OTICPATHBHEIX IIETICH;
0) JOTUCTHYECKHUX IIENICH;
B) cOajaHCUPOBAHHBIX LIETIEH.
20.  MexaHu3M  MpeBpallleHHs CTpaTerMd B MOCJIENOBATENbHOCTh  JCHUCTBUIA,
OpPUEHTHPOBAHHBIX HA IOCTHKEHUE TIOCTABIICHHBIX IIeJIei — 3TO:
a) ENAPS;
0) cucreMa cOaaHCUPOBAHHBIX MOKa3aTeNeH;
B) FCIL.

KpaTlcoe OMUCAHUEC U PETVIAMEHT BbINNOJHCHUSA



1. IlpoBecTu TeCTUpPOBAHHUE CTYACHTOB COTJIACHO IUIaHA-TpaduKa OCBOCHUS TUCIUITIIHHBI.
2. OLEeHUTD KOJIMYECTBO IIPABUIIBHBIX OTBETOB.
3. BeICTaBUTH pe3ysbTaThl TECTUPOBAHUS.

Kpurepun onenkn:
«3auTeHO» — 3a/laHUE BHIMOJIHEHO MOJHOCTBIO, 1aH Pa3BEPHYTHIN OTBET.
«He 3aureHo» — 3agaHuMe HE BBINOJIHEHO WJIM BBIIOJHEHO, HO HE B IIOJHOW Mepe,
OTCYTCTBYET JIOTMKA M3JI0)KEHUSI MaTepualla, He CAeIaHbl BHIBOJIBI.

IIpakTHYecKkHe 321aHUA K NPAKTHYECKOMY 3aHATHIO 13

Keiic-3apa4a no reme «Onenka 3¢ppekTUHBHOCTH AelCTBYIONIEH CTPaTernm»

B xauecTtBe o0O0BEKTa HCCIEIOBaHUs BbIOMpaeTcs mro0oe mpeanpustue. HeoOxomumo
MIPOAHAIM3UPOBATh TEKYIIUH YPOBEHb CTPATETHYECKOrO YIPABICHHUS, HAUTH PE3E€pPBBI IS €ro
YCOBEPIICHCTBOBAaHUSA. B 3aKilOUEHUM TMOMBITAThCA NPEUIOKUTh Haubonee 3(PPeKTUBHYIO B
COOTBETCTBUU C TEKYIIMMH YCIOBUSIMU CTPATETHIO PA3BUTHS MPEITIPUATHS.

KpaTlcoe OIMMCAHHUE U PErJIAaMEHT BBINNOJHCHUSA
3. CTYZIGHT CaMOCTOATCIIbHO BBITIOJIHACT IPAKTUYCCKOC 3a1aHUC
1. B Ipouecce pCuICHUs 33.,[[3.HI/II71 MOZKET IOJIY4aTb KOHCYJIbTALIUIO MPCIIOAABATCIIA U
HCIIPABJIATb JOITYIICHHBIC OIIOKU

Kpurepun onenku:
«3auTeHO» — 3a/laHUE BHIMIOJIHEHO MOJHOCTHIO, 1aH Pa3BEPHYTHIN OTBET.
«He 3aureHo» — 3a7jaHKe HE BBIIIOJHEHO UJIU BBINOJIHEHO, HO HE B MIOJIHOM Mepe, OTCYTCTBYET
JIOTMKA U3JIOKEHUsT MaTepHaia, He cJieflaHbl BBIBOJIBI.
3agaHus K npakTuYeckomy 3aHsaTuio 14
Ha Temy «CTpyKTypa ynpa/jeHusi. KopnopatuBHas KyJbTypa»

Tect no teme «CTpykTypa ynpasienus. KopnoparuBHasi KyJabTypa.»

1. PeakTuBHBIN MOIX0/ K KOPPEKTUPOBKE CTPATETUIECKOTO TJIaHA MPEAINOIaraer:

a) CTUMYJIMPOBAHHE TIPEIJIOKEHUN HHU3KUX YPOBHEW JUIsi OOCCIICUeHUs pPeaTbHOCTH
peleHnit

0) pa3OMBKY JII0JIeH Ha KOMaH/bl C PE3KOM pa3HUIIeH B KOMIIETEHTHOCTH, HHTEPECaX, OTBITE
u cOop cpenu HUX uaei

B) 3aJlaBaHNC MHOXXECTBA YTOYHSIONINX BOIIPOCOB aBTOPAM IPEITIOKEHU I

r) cOOp uel U KOHIENIUN Cpeu KOJIJIeT

2. Yto He sABISIETCA KJIHOYEBOM 3a7a4€il pean3aiu cCTpaTerun?

a) pa3zpaboTka Oro/KeTa 00eCTIeUnBaIOIIETO CTPATETHIO

0) co3gaHue KOPIOPaTUBHON KyJIbTYpbl, IPUTOAHON JJIsl CTPATErHH

B) pa3paboTKa CHUCTEMBI KOHTPOJIS Ka4eCTBa

T') CO3JIaHHE CUCTEM aIMUHUCTPATUBHOM MOICPIKKHI

3. UTo He BKIIIOYAET pa3pabOoTKa CUCTEMBI OTIATHI U TOOIIPEHUs?

a) MOTHBAITUIO OPTAaHU3AIIMOHHBIX SIMHUIL M TIEPCOHAJIa B HHTEPECaX peaTn3aiuu

CTpaTeruu

0) pa3BUTHS YIIPABICHUS 10 PE3YJIbTaTaM

B) pa3pabOTKy CUCTEMBI MaTepUATHHOTO U MOPAIBHOTO TOOIIPEHUS

I') pa3pabOTKy CUCTEMbI YaCTHBIX MTOKa3aTeseu

4. Peanu3oBaHHas cTpaTerus AOHKHA OBITH OTHOBPEMEHHO:

a) aKTUBHOM W aJJaTUBHOMN



0) peakTUBHOU M aKTUBHOM

B) PECYpCHOM M TaCCUBHOM

5. Jlns ycrenrtHon peanu3anny CTpaTernd Heo0XoumMo, 9To0:

a) KUCII0JIb30BAJIaCh IOCTATOYHASI MOTHBAIUS

0) cTparerus He J0JDKHA OBITH IOBE/IEHA JI0 IEpCOoHaa

B) CO3/IaHHE€ KOPIIOPATUBHOMN CTPYKTYPHI U CUCTEMBI JINJIEPCTBA

6. UTO U3 MepeunciieHHOT0 He SABISETCS STHUYECKUMH HOPMaMH:

a) OoIuIaTa 3a BBIMOJIHEHHOE /10

0) CTUIIb PYKOBOJICTBA

B) pa3penieHre KOH(IUKTOB HHTEPECOB

I') 3alIMTa BHEIIHEW HHPOpPMALUU

7. Yto BKIIOYAET B ceOst KOHCTPYKIHS 7S7?

a) cTpaTerus

0) MOTHBAaIIH

B) CTHJIb

') CUCTeMa

8. Pa3BuTHE KOPIIOPATHBHON KYIBTYpPhl IPUMEHUTEIHHO K CTPATETUH BKIIIOYACT:
a) YCTaHOBJICHHE YaCTHBIX MOKa3aTenei

0) ompeeseHNe STHUYECKUX CTAaHIAPTOB

B) BOCIIMTaHUE AyXa paboThl HA BEICOKOM KYJIbTYPHOM YPOBHE

I) co3ganue pabouelr 00CTaHOBKU MOJIEPKKU CTPATErHU

1) BCe BapUAHTHI

9. Co3nianue BHYTPEHHUX aJMMUHUCTPATUBHBIX 00ECTIEUMBAIOLINX CUCTEM TpEOyeT:
a) pa3pabOTKK aJIMUHUCTPATUBHBIX U OTIEPATUBHBIX CUCTEM JUIS JEHCTBUS B
CTpATETHYECKN KPUTUYECKUX CUTYaIUSIX

0) ompezeneHus U YIpaBlieHUs TOJTUTUKAMU U MPOLIETypaMu, BIUSIONIMMU Ha
CTpaTeTHIo

B) KOHTAKT CO MHOTUMH JIFOJIbMU BHYTPU (GPUPMBI

10. Korga MOXHO MCTOIB30BaTh PEAKTHUBHBIN MOIX0?

a) MOJy4aTh BO3MOXHO MOJHYIO HH()OPMAIHIO OT CIELHATUCTOB

0) 3aJaBaTh Kak MO>KHO OO0JIbIlI€ BOIPOCOB aBTOPaM MPENIOKEHUN

B) OBITh THOKUM, COXPAHATH BO3MOXKHO JIOJIbIIIE€ OTKPBITHIM CIIMCOK MPEATIOKEHUN
I') NOAJEPKUBATh CyOOpIUHAIINIO YIaCTBYIOIIUX B 00CYXIEHUU

1) BCce BapUaHTHI

11. O6mmMu TpUHIIMTIAME ACSITEIHbHOCTH KOMITAHUU MOTYT OBITh:

a) 00s13aTeNbCTBA MO KAUeCTBY

0) yBa)K€HHE K MOCTABIINKAM

B) B&KHOCTb 3aIUThI OKpY’KaroIien cpebl

I') BC€ BapHAHThI

Kparkoe onucanue u perjiaMeHT BbIIOJIHECHHUS
1. ITpoBecTu TeCTUpPOBAHUE CTYJEHTOB COTJIACHO TIaHA-TpaUKa OCBOCHUS JUCITUTIITUHBL.
2. OLEHUTh KOJINYECTBO IPABUIIBHBIX OTBETOB.

3. BeIcTaBUTH pe3yabTaThl TECTUPOBAHUS.

Kpurepun ouenku:
«3a4TeHO» — 3a/IaHHE BBINIOJHEHO NOJHOCTBIO, JaH Pa3BEPHYTHIN OTBET.
«He 3adyreHO» — 3agaHMe HE BBINOJIHCHO WM BBIIIOJHEHO, HO HE B IIOJHOW Mepe,
OTCYTCTBYET JIOTUKA U3JI0KEHUs Marepuana, He ClIeJaHbl BBIBOJBI.
I[IpakTnyeckue 3aJaHus K NpaKTHYecKOMYy 3aHaTHIO 14

Ilepeyenb AMCKYCCHOHHBIX TEM JIsl KPYIJIOrO CTOJIA



KynbTypa Kak KOJIJIEKTUBHBIN OIBIT

Mogenu noBeaeHus u crnocoObl X GopMUpOBaHUS
YPOBHU KYJIbTYpBI

BropokpaTnueckast KyabTypa: IUIFOCHl U MUHYCBI
PrIHOUYHAs KyJIbTYypa Kak albTepHaTHUBa OIOPOKpaTUU
KnaHnoBas KysibTypa 1 €€ pa3HOBUAHOCTU

KynbTypa BiacTu U ee pa3sHOBUIHOCTU
AJXOKpaTH4ecKas ¥ JMYHOCTHAS KYJIbTYpPbI

© oo N Ok wDd PR

I[OCTOI/IHCTBa H HCAOCTATKU TUITIOJIOTH3alIUU KYJIbTYPbI

[EEN
o

. KynbTypHOE npocTpaHCTBO KOpHOpauu

Kpartkoe onucanue u perjiaMeHT BbINOJHEHHUs
1. CryneHT caMOCTOSITENHHO BBIMOIHSIET MPAKTUYECKOE 3aJaHNE
2. B mporuecce peuieHus: 3aJaHUd MOXKET MOJy4aTh KOHCYJBTAIUIO MPENoIaBaTeNs U
WCIIPABJIATh JOMYIICHHBIE OITMOKH

Kpurepun onenkmu:

«3auTeHO» — 3a/laHUE BHIMIOJIHEHO MOJHOCTHIO, 1aH Pa3BEPHYTHIN OTBET.

«He 3auTeHO» — 3a71aHKEe HE BBHIIOJHEHO WJIM BBIIOJIHEHO, HO HE B IOJIHON Mepe,
OTCYTCTBYET JIOTUKA M3JI0)KEHUSI MaTepuaia, He C/IeJIaHbl BHIBOIBL.

3anaHus K NPpaKTHYeCKOMY 3aHATHIO 15
Ha TeMy «OCHOBBI NOJIUTUKH AeHCTBUH PYKOBOACTBA KOMIIAHUH
B CTpaTeru4eckoi odaacTu»

HpaKanecmle 3a/IaHUA K IPAKTUHYIECCKOMY 3aHATUHIO 15

Keiic-3anaua

3aoanue 1. Jlns ycnemiHoro BbDKMBAHMSI B JIOJTOCPOYHOM MEpPCHEKTHBE OpraHU3aIus
JIOJDKHA TIOCTOSIHHO TNPeIIPUHUMATh YCUJIUS, HalpaBJIeHHbIE HAa TO, YTOOBI JIeNaTh CBOW MPOAYKT
Oonee gemeBbIM MO0 00JAAAOMMM  KAaKUMHU-TO  OTJIMYUTENBHBIMH  MOTPEOUTETHCKUMU
CBOMCTBaMH.

[locrapaiitecb ~ ompenenuTb, 4YeM JOJDKHO OTJIMYAThCA  yOpaBieHue (upmami,
OPUEHTHPYIOIIMMUCS Ha CO3JJaHME LIEHOBOTO MpPEHMYILECTBa, OT YyIpaBieHus Qupmamu,
MMEIOUIUMH 11€JIb CO3/1aTh IPEUMYILECTB 33 CYET KaUeCTBEHHBIX OTIMYUNA CBOEH MPOTYKIUH.

3aoanue 2. Tlpu oOCyXJeHMM IJIaHA BBIMYCKa HOBOM MNPOJYKIHMH, NPOAHATU3UPOBAB
cyuiecTByroiee (01aromnosyyHoe) IOJIOKEHUE TMPEeNNpUaTUs, €ro pPYKOBOJCTBO €IMHOIYIIHO
MPUHSIIO PEIICHNE 3aIyCTUTh MIPOIYKIIHIO B CEPUIO.

[IpaBusbHOE U perieHue ObII0 IPUHATO?

KpaTlcoe ONMUCAHUEC U PErJIAMEHT BbBINNOJHCHUSA
1. CTYHGHT CaMOCTOATECIIbHO BBITIOJIHACT IPAKTUYCCKOC 3aIaHUC
2. B mponecce peuICHUA 3aJaHUM MOXKET MoJIy4yaTb KOHCYJIbTAIIUIO ITPCIIOAaBaTCIIsl U
HCITPABJIATh JOITYIICHHBIC OIIUOKU

Kpurepun ouenku:
«3a4TeHO» — 3a/1aHHE BBINIOJHEHO NIOJHOCTHIO, JaH Pa3BEPHYTHIN OTBET.



«He 3auteno» — 3aJaHHUC HC BBIIIOJJHCHO HJIM BBIIIOJHCHO, HO HC B MMOJTHOM Mepe,
OTCYTCTBYECT JIOT'MKa U3JI0KCHUA MaTc€purajia, HC CACIaHbl BBIBOIBI.

3agaHus K NpaKkTHYecKOMY 3aHsTHIO 16

Ha TeMy

KonTpoabHasi padora

Bapuanrt 1

Tect 1o TEME Tect no TEME Tect no TEME
«Metoast u TexHosorum | «CymHocTh «@OYHKIUM CTPATErHYEeCKOro
CTPATErH4ecKoro CTpPaTeru4ecKoro ynpaBJieHHs»
MEHEIKMEHTA» yIpaBJjieHUs U ero OCHOBHbIE

ITanbD»

1. KakoBbl 3ajjauu cTpaTeruu
¢ Touku 3peHust Kpuna?

a) OTpaXeHHWEe BCEX IIeNeH
MOApa3/ICICHUI OpraHu3alu
OT HHU3IIEr0 10 BBICIIETO
YPOBHEW YIIPABIICHUS

0) mnomapoOHas JeTaau3amus
TJIABHOM LI€JIM OpraHu3anuu

B) OTpakeHHE HENei,
JIOCTHKCHUE KOTOPBIX
SBIISIETCS ~ PEUIAIONINM  JUIS

KOHerTHOI\/’I CUTyalluu WA
3aJa4un

2. Bribepute  HeBepHOE
YTBEPXKACHUE:

a) CTparerus JTOJKHA
MOJIaBIISTh WHUIUATUBY
pabOTHUKOB

0) CTparTerus IOJKHA
MOJNJEPKUBATh  WHUIMATHUBY
pabOTHUKOB

B) CTpaTerus JOTKHA
KOHIICHTPUPOBATh  TJIABHBIC

yCWIHMSIT B HYXXHOE BpeMs B
HY>)KHOM MECTE

3. UTo U3 NepedyrcIeHHOro He
onpefeNnsieT  CTpaTeruid B
pamKax KOHIICTILIUN
Munnoepra 5-tu "I1"?

a) TIaH AeHCcTBUN

0) mpUKpBITHE

B) OPSIIOK JIEUCTBUI

T') MOJTUTHUKA OpPTraHu3aIuu

) TO3WIHS B OKpYKaroIen
cpene

€) NepCIeKTUBA

1. Ion cTpaTteruei
TTOHUMAETCS

a) JOITOCPOYHOE
Ka4eCTBEHHO  OIpPEICIICHHOE
HarpaBlieHUE pa3BUTHUA
OpraHu3alyy,  Kacaroueecs
MO3UIMI  OpraHM3alud B
OKpY>Karollen cpelie

0) JIOJITOCPOYHOC
KaueCTBEHHO  OIpPECIICHHOE
HarpaBlieHUE pa3BUTHUA
OpraHu3aly,  Kacaroleecs

cdepsl, cpeacTB U GOpMBI ee
JIeATeIIbHOCTH, CHCTEMBI
BHYTPHUIIPOU3BOACTBEHHBIX

OTHOIIIEHUH, a TaK)Ke ITO3UIINH
OpraHu3aly B OKpYXKarouen

cpene
B) CpeHECpOYHOe
HarpaBJICHUE pa3BUTHS
OpraHM3alliK,  Kacarolieecs
CHCTEMBI

BHYTPHUIIPOU3BOJICTBEHHBIX
OTHOLIEHUN

2. Yro He omnpenenser
MOHATHE «CTPATETUS»?

a) BBIOpAaHHOE HAMpPABJICHHUE
NESTENbHOCTH,
(YHKIIMOHMpPOBaHHE B paMKax
KOTOpPOT0 JOJDKHO IPUBECTH
OpPraHM3aIMI0 K JOCTH)KEHHUIO
CTOSIILMX IIepes HEH Lienen

0) oOmias KOHIIETIHS TOTO,
Kak JOCTUTAKOTCS LEH
OpraHu3au

B) MpOILIECC pa3pabOTKH 3a7ad

1. UYro moHMMaeTca IIOJ
CTpaTeTHYECKUM
yhpaBjieHUueM?

a)  Tpomecc  IMOCTPOCHHUS

JiepeBa LENed C BBIJICICHUEM
[NIABHOM 1LEeIM U MHCCHH
OpraHu3aIuu

0) mporiecc MOCTaHOBKH IICJICH
U pa3pabOTKH CTpaTeruu

B) Tpolecc pa3pabOTKu |
pealn3anyy CTPaTeruu

2. Tlpomecc cTpaTeruveckoro
VIIpaBICHUS BKITIOYACT:

a) pa3paboTKy CTpaTeruu

0) MOCTaHOBKY IIeNei

B) aHamu3 JO0CTaTOYHOCTHU
BHYTPEHHUX pecypcoB
OpTaHM3aIMy JJIs pealu3aiiu
BbIOpAaHHOMW CTpaTeruu

r) pa3paboTKy MepompUsTUi
Ha OMKaWIIMil KaleHIapHBIH
MecsAll U Ppa3OMBKON JaHHBIX
MEpPOMPHUATHIA 1O JeKagaM H
JTHSIM MecsiTia

3.Uto  moHMMaeTcs  TOA
BHYTPEHHUM  TOTEHIHAJIOM
opraHu3aiuun?

a) COBOKYITHOCTb
TEXHUYECKUX u
MaTepHaTbHBIX pecypcos
OpraHu3aIu

0) COBOKYIHOCTb pECypcoB
OpraHu3aIui, KOTOpbIE
o0ecreynBaroT ee
(byHKIIHOHUPOBAaHUE u
pa3BUTHE

B) COBOKYITHOCTb




4. Yro MwuHIOEpr moHUMAaeT
nop «IIPUKPBITHEM) B
pa3paboTaHHOM UM
KOHICIIIINN CTpaTeFI/II/I 5-TI/I
"HH?

a)  I[pUKpPBITUE —  3TO
MOKPOBUTEIBCTBO  MECTHOM
aJIMAHUCTpAIIH

0) TMNpUKpBITHE —  3TO

I[GﬁCTBHSI, HaICJICHHBIC Ha TO,

YTOOBl TEPEXHTPHUTh CBOMX
IMPOTHUBHUKOB

B)  NPHUKPBITHE —  3TO
aBTOPUTET PYKOBOIUTENSA
OpraHu3aIu Ha
ONpeNeNIeHHOM  pbIHKE  /
oTpaciu / CerMeHTe

5. Ctparer — 310

a) JMIO, [PUHUMAIOIICE

CTpaTeru4ecKue perieHus
0) TreHepanbHBId JAUPEKTOP
OpraHu3aIuu

B) VCITOJIHUTEIIbHBIN
JTUPEKTOP

r) PYKOBOJAMTEI
KOMMEPUYECKOil CITyKObI
OpraHu3aIH

110 peajin3allii IMOCTABJICHHBIX

neaeun

3. K OCHOBHBEIM
OTJIMYUTEIBLHBIM
0COOEHHOCTAM CTpaTeruy,

BeienieHHBIM M. AHcoddowm,
OTHOCSITCS:

a) rporecc BBIPAOOTKH
CTpaTermu He 3aBepulaercs
KaKUM-TH0O0  HEeMEeUIEHHBIM
IEUCTBUEM

06) mpouecc  BBIPaOOTKH
CTpaTeruu 3aKaH4YMBAETCS
YCTaHOBJICHHEM 00X
HanpaBJICHUN

B) B XoJe (opMyJIUpOBaHUs
CTpaTeruu Helb3s MPEIBUICTD
BCE BO3MOXHOCTH, KOTOpBIC
OTKpOIOTCS TIPU COCTaBJICHUHU
MIPOEKTa KOHKPETHBIX
MEpONIPHUITUI

I') TIpU pa3pabOTKe CTpaTeruu
HEOOXOIMMO TIPEIABUACTH BCE

BO3MOKHOCTH u
aITbTEPHATHUBBI, KOTOpbIE
OTKPOIOTCSI TPU COCTABJICHUU
MPOEKTa KOHKPETHBIX
MEpONPUATHI

4. YcremHoe HCIIOJb30BaHUE
CTpaTeruu

a) HEBO3MOXHO 0e3 oOpaTHOMU
CBSI3U

0) BO3MOXHO 0e3 oOpaTHOMU
CBSI3U

B) HE 3aBUCUT oT
UCIOJIb30BAHUS MeTo/a
o0paTHO# CBs3H

5. OpueHTup mpeaCcTaBiseT
co0oii

a) Lelb, KOTOPYIO CTPEMHUTCS
JO0CTUYb pupMa

0) cpeAcTBO Al TOCTHXKEHUS
N

4eJI0BEYECKUX u
MH(POPMALIMOHHBIX  PECYPCOB
OpraHu3aluu

4. K TexHMUYECKUM pecypcaMm
OTHOCATCS:

a) COBOKYITHOCTh MaTepHuajoB
U KOMIUIEKTYIOIINX

0) COBOKYITHOCTb
IPUMEHSEMbIX B  IIpolecce
MPOU3BOACTBA TEXHOJIOTHI

B) KayeCTBEHHBIH COCTaB MU
MOpaIbHOE COCTOSIHUE
000pyIoBaHUs

5. K marepuasbHbIM pecypcam
OTHOCSTCS:

a) COCTaB H  COCTOSIHHE
TPAHCHOPTHBIX Cpe/CTB
IMPOU3BOJACTBCHHOI'O
Ha3HaA4YCHU A

0) COBOKYIHOCTH JEHEKHBIX
CpelCTB

B) COBOKYITHOCTh MaTepHasoB,
MCHSIFOIINX CBOMCTBaA B
IpoIriecce MPOU3BOJICTBA

') HOy-Xay

Keiic - 3agaua

Crparernyeckuii aHanu3 MeTo1oM roctpoeHust Matpuiiel SWOT — ananusa.
B mrare MVII XKKX coctout 378 pabotaromux, B ToM uucie: 23 pykoBoautens, 21

CHELHATNCT, 7 TEXHUYECKHX UCHoiIHUTeNeH, 327 pabounx. Cpeanuil TapudHblid pa3psn padbounx —
3,3. bomee 60% paGotatomux crapme 50 ner. Bricmiee oOpazoBaHue UMEIOT Juiib 3%

pabotarommx. [Ipu »ToM ¢ HauanpHBIM 0Opa3zoBaHueM — 23%, ¢ HE3aKOHYEHHBIM cpeaHuM — 35,6%0,
co cpenuuM TexHudeckuM — 17,2%, co cpenaum cneruanbHeM — 20,9%. C TpyAOBBIM CTaXKeM 110 5
JeT B JaHHOW oTpaciu — 6onee 80% pabdoTaronux.




SWOT — ananu3 aedrenbHOCTH MyHHIMIIATBHOTO YHHUTAPHOTO MpEANpHsITUs <«OKunuiHo-
KOMMYHaJIbHOE X034UCTBO I. TOJIBATTHY» BBISIBIII CIIEAYIOIINE TEHICHIIUNU:

Buemnss cpena. BOSMOXKXHOCTU:

- CMEHA OPraHMU3aLMOHHO-TIPAaBOBOM (HhOPMBI;

- muBepcudukainus u nuddepeHuanys 1esTeIbHOCTH;

- IIOBBIIIEHUE KBAJIM(UKALMK [IEPCOHANIA;

- paciIipeHre HOMEHKJIATYPbl IPEJOCTABISAEMBIX YCIYT;

- IPUMEHEHHE COBPEMEHHON TEXHUKHM M TEXHOJIOTHMH (aBTOMaTHU3alus OyXraiaTepcKoro
yudeTa, MeXaHu3alus Tpyda U T.1.);

- moBeimienue oriaTel JKKY Hacenennewm;

- COKpallleHHe 3aTpaT Ha MPOXOXkJIeHHE (PMHAHCOBOTO MOTOKA KMJIMIIHO- KOMMYHAJIbHBIX
IUIaTeIKEH;

- CNOJIb30BAaHUE JIbIOTHOI'O HAJIOT000JI0KEHNS OpraHu3alii, HallPaBJIAIOIUX CPEJICTBA Ha
pazButue XKKX.

Buemnss cpena. YI'PO3bI:

- yCUJIEHHE KOHKYPEHLIUY;

- ocnabienne 010 KeTHOro (PMHAHCHPOBAHUS;

- IpPU NPOYUX PAaBHBIX YCIOBUSAX IMOBBbIIIEHHE Tapu(poB HE BeleT K YIYyULICHHUIO
(MHAHCOBOTO COCTOSIHMS TIPEANPHIATAU (POCT BBIMANAIOMIMX JOXOAOB, POCT JEOMTOPCKOI
3aJI0JDKEHHOCTH, JIOTalMi U cyOcuanii);

- IPOBE/IEHNE KOHKYPCOB Ha 00CITyKUBAHUE.

Buyrtpennssa cpega. CUJIBHBIE CTOPOHBI:

- CBSI3H, OIBIT pabOTHI HA PHIHKE;

- Hajguuue 0a3bl A7 AEATeNbHOCTU (MOMEIeHHe, YKOMIUIEKTOBAaHHbBIN IITAT, HHCTPYMEHT,
CHelHaJIbHbIC 3HaHUS);

- JOCTYn K HH(OpPMaluu pa3IMyHOro poja (CTpyKTypa W COCTaB HacelleHUs,
3aKOHOJATENbCTBO, 0a3a JAHHBIX IO KUTENISIM — MACIIOPTHBIN CTOIN);

- HaJIM4YMe JIMIEH3UH Ha mpoBeieHHe paloT MO SKCIUTyaTallud U OOCITY>KUBAHHUIO KHIIOTO
donma.

Buytpennss cpena. CJIABBIE CTOPOHBI:

- HefoctaTouHas kBanugukanus mrara (ocooenno AVYII);

- yOBITKH;

- HU3KO€ KaueCTBO MPEAOCTABISIEMBIX YCIIYT;

- OTCYTCTBUE HEOOXOUMBIX OOOPOTHBIX CPECTB;

- OTCYTCTBHE MAapKETHMHIOBOH CIIy>)KObl M MapKETHMHIOBOW MPOTrpaMMbl MPEIOCTaBIISEMbIX

YCIIYT;
- U3HOIIEHHOCTh HHBEHTAPS;
- HAJIM4YKMe CBEPXHOPMATUBHON AEOMTOPCKOM U KPeIUTOPCKON 3aJ0JKEHHOCTH.
Bonpocut k 3a0anuio :
1. Hcxons u3 npencraineHHor Marpuitel SWOT-ananm3a, pazpadoTaiiTe TeHepaIbHYIO 1IEITh
MVII KKX.
2. [TocTpoiiTe «aepeBo nenen» AJisi JAHHOTO MPEIPUATHS.
3. Paspabotaiite crpareruto paszsutus MYII KKX.
4. [MpemyoxkuTe KOHKPETHBIE MEPOTPHUATHS IS pEaTH3allMd  CTPATETMH Pa3BUTHI |
JOCTHKEHUS LIEJH.
5. Pacnipenennte pa®oOTHl MO BBIMOJHEHHIO CTPATETHH TO (DYHKIMOHAIBHBIM 3BEHBSM U
JOJKHOCTSIM.
6. [Tpr HEOOXOIMMOCTH, TIPEITOKUTE CO3TaHNE HOBBIX CTPYKTYPHBIX MTOIPa3/ICICHUH.
7. CocTaBbTe MPUMEPHBIN TMIaH-TPAQUK BBITOJIHEHUS MEPONPUATUN MO JOCTHKEHUIO IIeNn

MPEATPUITHS.



Bapmuanr 2

Tectr o teme «Metoanl U Tect nmo teme «CymHOCTH Tect mo teme «@OyHKUMH
TeXHOJOTUH CTPaTeru4ecKoro CTPaTern4ecKoro
CTPATEerun4ecKoro ylpaBJjieHHsl 1 €ro OCHOBHbIE | YIIPaBJIeHUs»
MEHEeIKMEHTa)) Tanbb)

10. Menemxment | 11. Bayrpennuii notenmuan | 11. Peanusamus crpareruun

3aKJTFOYAETCS B ONPEICTICHUU:

a) TeKyIIen [IO3ULIUA
OpTraHu3aIuu

0) 1enu AeATEIHbHOCTH

B) BO3MOKHBIX
JOCTHOKEHMS LIETU

r) 1ejleid oOpraHuzanud U
nyTel uX TOCTHKEHUS

J1) MUCCUU OpraHu3alluy, €e

IyTeu

Heen u nyTeu ux
JOCTHKEHUS

11. OgHUM H3 DIEMEHTOB
CTPAaTerUYECKOro

MEHEKMEHTA SIBIISICTCSL:
a) aHauuM3 BHEIIHEW U

BHYTPCHHEH cpenbl
OpTraHu3aIuu

0) aHajaM3 BHEIIHEH CpeJbl
OpTraHu3aIuu

B) aHajgM3 BHYTPEHHETO

MOTEHIIMAJIa OPTaHU3aIuN
12. K bakxTopam
MaKpOOKPYKEHHS
OpraHu3alui OTHOCSTCS:
a) MPaBOBbBIE U COIHMAIbHBIC

0) SKOHOMHYECKHE,
NIPaBOBBIE M COIMATBHBIC

B) MOTEHINAJIbHbIE
TPYAOBBIE PECYPCHI

r) MIOTCHLIAAJIbHBIE
TPY/IOBBIE pecypchl u
KOHKYPEHTBI

13. K ¢bakTopam
HETIOCPEICTBEHHOTO

OKPY’KEHHS HE OTHOCSATCS:

a) MOKyTaTean

0) MOCTaBIIUKH

B) KOHKYPEHTBI

I') TEXHOJIOTHYECKHE

14.K ¢akropam BHyTpeHHEI
Cpezbl OTHOCATCS:

a) SKOHOMHYECKHE

opraHu3anvun OIIPCACIIACTCA
Kadu€CTBOM €€ II€pCcoHAla, a
UMCHHO:

a) OTHOIICHUEM IICPCOHAJIA K
U3MCHCHUAM

0) YMEHUEM pemarhb
MpOOJIeMBbI, OTHOCSIIUECS K
CTpaTETHUCCKOM
JeSITeIIbHOCTH
B) YMEHUEM pemarb
BOMPOCHI,  OTHOCSIIHECS K

MIPOBEICHUIO

OpTraHU3aI[MOHHBIX U3MECHEHUH
I) CKOPOCThIO  PCHICHHS

BBIIIICYKA3aHHBIX BOIIPOCOB

12. K OCHOBHBIM »3Tamnam
CTPaTErHYeCKOTO YIPABJICHUS
HE OTHOCHUTCSL:

a)  paspaboTka
bupmbl

0) TpaHchopmamus MHCCHHU
B YaCTHBIE JIOJITOBPEMEHHBIE
ENN IeATEIIEHOCTH

B) pa3zpaboTKa U pearn3aius
CTpaTeruu

r) pa3paboTka "
VTBEpXKJACHUE  TUIAHOB U
O10/1KETOB

1) OCYIIIECTBIICHUE
KOPPEKTHPYIOIINUX
BO3JEHUCTBUI

13. IlpuHuun  HaydHoO-
AQHAJIUTUYECKOTO TMPEABUACHUS
U pa3pabOTKu  CTpaTeruu
MIPEIIoJIaraer:

a) HeoOXOAMMOCTh YyyeTa
BIUSTHUS BHEITHUX u
BHYTPEHHUX (PaKTOpOB

0) HEOoOXOIMMOCTh aHallh3a
MpeEeCTBYIONIEH
JESTeIbHOCTH OpraHU3aIluu |
oO1eit cutyaruu B 00J1acTH ee

MHUCCHUHU

OCYILIECTBIISICTCS
pazpaboTKy

a) I0JATOCPOYHBIX IJIAHOB

0) CPEIHECPOYHBIX u
KPaTKOCPOYHBIX IJIAHOB

B) OIICPaTHBHBIX TUIAHOB

12. Ha srame yriyOieHHOTO
U3YUYCHHSI COCTOSIHHSI CpPEIbl,

qepes

Hened U pa3pabOTaHHBIX
cTpaTeruit perarTcs
cleayoume OCHOBHBIE
3aJjauu:

a) OIICHKa pecypcoB, HX
pacmpezieieHue U MpUBeICHUE
B COOTBETCTBHUE c
pealin3yeMbIMH CTPATETUSIMU

0) BHECEHHE W3MEHEHUU B
JIEHCTBYIOLLYIO
OpPraHU3alMOHHYIO CTPYKTYPY

B) JIOBEJICHNE uneu
CTpPaTerMueckoro IUlaHa W
coJlepKaHus neneu 10
COTPYAHUKOB TIPEATIPUSTHS

13. VYTouHeHue cymHOCTH
BBIJIBUHYTBIX eneu,
BbIpaOOTaHHBIX  CTpaTeruet,
179 KOPPEKTHOCTH U
COOTBETCTBUSL Pyl  JPYTry
IIPOM3BOJIUTCS HA 3TaIe

a) yrIyOJIeHHOTO HW3Y4YeHUS
COCTOSIHUSL CpeAbl, Lele U
pa3pabOTaHHBIX CTPATETUI

0) pa3paboTKH KOMILIEKCa
pemieHuit 1o 3ddexTUBHOMY
HCIIOJIb30BaHUIO HMMEIOLIUXCS
y NpeANpUsATUs PECYPCOB

B) KOPPEKTHPOBKHU
CTpaTeruyeckoro miaHa

14. IIporpaMMbl NOBBILIEHUS
KBaJTM(HUKAIMNA  COTPYIHUKOB
paspabaTbIBatOTCs Ha dTarne

a) BHECEHUS W3MCHEHUH B

0) MOMUTUYECKHE JEATEIIbHOCTH JIEUCTBYIOLLYIO
B) MapKETUHI'OBBIE B) HE0OXO0JIMMOCTDb | OPTaHU3ALNOHHYIO CTPYKTYPY
I') IpaBOBbIE ¢dopmupoBanus 3¢p¢pexkTHBHON | 0) KOPPEKTHUPOBKHU




1) COLUANbHbIE TaKTUKU CTPaTEru4ecKoro MniaHa
15. Oxonoruueckue | 14. Ilpunnun ydyera u | B) pa3pabOTKH KOMIUIEKca
(baxTopsl OTHOCATCS K | COIJIaCOBaHMS BHEIIHMX U | pemieHud 1o 3¢ddexTuBHOMY
dakropam: BHYTPEHHUX ($aKkTOPOB | UCTIOJIB30BAHUIO HMEIOLITUXCS
a) MaKpOOKPYKEHUS pa3BUTHS OpraHU3aLUuU y IPEeIIpPUATHUS PECYPCOB
0) HEIIOCPEICTBEHHOIO | ) npeanosaraer | 15. [Ipn pa3paloTke
OKPY>KEHUS BO3MOKHOCTh IUIAHUPOBAHHUS | CTPATETMU HAa KOPIOPATUBHOM
B) BHYTPEHHEH Cpe/ibl Ha OCHOBE NPUHIUIA | YPOBHE NPUHUMAIOTCS
9KCTPANOJISALUU peLeHus
0) oTpHuIlaeT BO3MOXKHOCTH | a) O MepenpoUIMPOBAHUU
IUIAaHUPOBAaHUsI HAa  OCHOBE | TEX WJIM MHBIX cep Ous3Heca
MIPUHLIMIIA SKCTPANOISALNH 0) 00 U3MEHEHUN
B) IpearosiaraeT | IpUMEHsAeMbIX TEXHOJIOT Ul
HEOO0XOAUMOCTh yuyeta | B) O 3aKylmKe HOBOTO
BIIMSIHUSA BHEIIIHUX U | I0pOTOCTOSILEro
BHYTPEHHHUX (PAKTOPOB 000py0BaHUs

15. IlpuHIUIT COOTBETCTBUSA

CTpaTeruu 51 TaKTUKH
yIIpaBICHUS opraHusanuein
YTBEPXKAAET, 4TO

a) s dexTUBHAS
JEATEIBHOCTh  OpraHHU3aluu
BO3MOXHAa IIpU  YCIIOBHH,

KOIJIa TaKTHKa OpTraHH3al|H

COOTBETCTBYET €€ CTpaTeTun
0) NEATEILHOCTD

OpraHHU3ali BO3MOXHA TPH

yCIOBHH, KOrJa pa3paboTka
CTpaTeTMH  OCHOBaHa  Ha
UCIOJIb30BAHUU IpUHIUIA
AKCTPATIOIISIHA

B) s dexTuBHAs
NeSITeIbHOCTh  OpTraHU3aIiH
BO3MOXKHa  IpU  YCIIOBHH,
KOTrz1a dbopmupoBaHue
CTpaTeruu YUUTHIBAET
peanbHbIe BO3MOXXHOCTH

PCHICHUSA TaAKTUYCCKUX 3adaY

Keiic —3amaua

HCHOJ’ILSy}I MEpeUCHb (I)aKTOpOB, OIIPCACTIAIOIINX KOHKYPCHTHBIC CHJIBI, Tpe6yeTc;I:

a) OIpeNenTh, Kakas cuiia (U3 YHuCIIa MATH KOHKYPEHTHBIX CHJI) 3aBUCUT OT MPUBEJICHHBIX B
nepevHe GpakTopos;

0) MOMECTUTh BBISBICHHBIE (DAKTOPHI B CTPOKY TaOIMIBI HANpOTHUB COOTBETCTBYIOLIEH
KOHKYPEHTHOM CHJIBI.

[TepeueHb GakTOPOB, ONpPENEAIONINX KOHKYPEHTHbIE CUJIbL:

- YUCJI0 CONEepHUYAIOIUX (HUPM;

- TEMII POCTa CIPOCca Ha MPOIYKIIHIO;

- 3aTpaThl OKyNaTeIe MPOAYKIMU IPH MEePEXo/ie ¢ MPOIYKLIUHU (PUPMBI HA IPYTHE €€ BUJbI,

- cTpeMJieHHe (PUPM YBEJIMYUTH JIOJIFO0 PHIHKA 32 CUET IPYTHX;

- IPUOBUIBHOCTh CTPATETUYECKUX PELICHUH (PUPM - KOHKYPEHTOB;



- IOCTYH K HOBOM TE€XHOJIOTHU;

- IPUBEPKEHHOCTH MOTPEOUTENCH K TOBapaM 3HAKOMBIX IPOU3BOIUTENCH;

- pa3Mep KaluTAIbHBIX BIOKCHUN, HEOOXOIUMBIX JIJISl BBIXOJIa HA PHIHOK;

- HaJIMYUE TOBApOB - CYyOCTUTYTOB;

- 3aTpaThl MOTpPeOUTENICH TOBAPOB;

- TeMI pocTa 00beMa POk TOBapa - 3aMEHUTEIIS;

- CTEeneHb CTaHJAAPTHOCTHU UCXOJIHBIX MAaTEPHAJIOB;

- 3aTpaThl HA MIEPEKIIOYEHUE, CBA3aHHOE C HCIIOIb30BAHUEM JPYTOrO ChIPbS;
- JOJsI U3JIEPIKEK, MPUXOMASIIASACS Ha ChIPbE, HEOOXOIUMOE sl IPOM3BOJICTBA TOBAPA;
- CHOCOOHOCTH TOCTaBIIMKOB OOECHEYUTh IMOCTABKY KOMILIEKTYIOIIUX
JeTane;

- pa3Mepsl IOKyNaTeNew;

- U3/ICPKKU TTOKyNaTesIel IPU CMEHE MOCTaBIINKOB;

- JIOJISl POIYKIIUH OTPACIIH, IPUOOPETaeMOil MOCTaBILIMKAMHU.

OCHOBHBIE KOHKYPEHTHBIE CHJIbI @axTopHl, OIIpENECIIAIONINE
KOHKYPEHTHYIO CHILY

CuJia 103UILMH TOCTABIIMKOB

Cuna no3unuu noxkymnaresieu

ero3a MOSBJICHUST HOBBIX KOHKYPCHTOB

VYrpo3a mOSBIECHHS HOBBIX TOBapOB-
3aMEHUTEIEN

KonkypeHusi BHyTpu oTpaciiu

IIpoueaypa oueHuBaHusA

1. [TpoBepuTh COOTBETCTBHE PAOOTHI BBIIAHHOMY 3aJJaHHIO.

2. O1eHUTh MPABWIHBHOCTD BBHITTOJTHEHUS 33/IaHUS U BHIBOJIBI 110 padoTe.
3. IIpoBepuTh nMpaBUIBLHOCTH OOpMIIEHHUS PAOOTHI.

4. HanucaTh peKOMEHIAINY 110 Pe3yJIbTaTaM BBITIOJTHEHHON paOOTHI.

5. BbicTaBUTH pe3yabTaThl OLICHKU.

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
1. CryaeHT caMOCTOSITENBHO BBIMOIHIET KOHTPOJIBHYIO paboTy
2. B mporecce BBITIONHEHUS 3aIaHUNA MOXKET TOJIyYaTh KOHCYJIBTAIIUIO TIPETIO1aBaTes
U UCTIPaBISTh JONMYIIEHHBIC OIIUOKU

Kpurepun onenkn:
«3auTeHO» — 3aJJaHHE BBIIOJIHEHO NOJHOCTBIO, JaH Pa3BEPHYTHIA OTBET.
«He 3aureHo» — 3agaHMe HE BBINOJIHEHO WM BBINOJHEHO, HO HE B IIOJHOW Mepe,
OTCYTCTBYET JIOTHKA U3JI0KEHHUSI MaTepHala, He CJeJIaHbl BHIBOJbI.



7.3. OueHo4YHbIe cpeICcTBAa [Jisl MPOMEKYTOYHONH aTTeCTAMM MO HUTOraM OCBOEHMA
JAUCHMILTUHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp® 8

Ne Bormpocs! k 3adery
n/n
1 IIporecc pa3BUTHS CTPATETHUECKOTO MEHEKMEHTA
2 VicTopusl CTAaHOBJIEHUS CTPATErMYECKOI0 MEHEDKMEHTA
3 CyIHOCTB CTPATErHueCKOro MEHEeKMEHTA
4 OOBEKThI CTPATErHYECKOr0 MEHEIKMEHTA
5 QDYHKIUHU CTPATErHYECKOT0 MEHEPKMEHTA
6 OCHOBHBIE 3TaIbl CTPATETUIECKOTO YIPABICHUS
7 [ToHsiTHE MUCCHM OpraHU3AIUU
8 OCHOBHBIE Ye€PTHI MUCCUH OPTaHU3ALUU
9 IToHsiTHE LI€NM OpraHu3alUU
10 Kpurepnn kayecTsa 1e711 OpraHu3aiiu
11 Bunbl nieneit opranu3anuu
12 Crparernyeckasi mupaMua, albTEPHATHBHBIE TTOIX0IbI
13 Oco0eHHOCTH KOPHOPaTUBHON CTPaTEruu
14 Martpuua BKT', ee ctpykrypa
15 Mertonuka cocrasienust Mmatpuiibl BKI'
16 AHanu3 npeanpuHUMaTeIbCKON equHULIbI ¢ ToMOoIbI0 MaTtpuiibl BKI'
17 DyHKIHOHAIbHAS CTPATETUs
18 @DakTOpbI, ONpeAeIIOIINe CTPATErHI0 KOMIAaHUU
19 IToaxomp! kK pa3paboTKe CTpaTeruu
20 Ctunm yrpaBieHUs
21 PoJib OpreTpyKTYphl OpraHu3aly B pealu3aluu CTpaTeruu
22 [ToHsiTHE MaKpO ¥ MUKPOCPEbl OpraHU3aIUN
23 OCHOBHBIE COCTABJISIOLIME BHEIIHEH Cpe/ibl U UX B3aUMOCBS3b
24 BHyTpeHHsist cpenia opraHu3anyuu
25 THITBI BHEITHETO OKPY>KEHUS
26 Mertoibl pearupoBaHMsl Ha U3MEHEHUS! BHELTHEW Cpeibl
27 PEST-ananu3: 11e51b ¥ HOPSI0OK MPOBEICHUS
28 ITonsiTHE OTpaciIeBOro aHaIU3a
29 OrnieHKa CTETNEHU KOHKYPEHIIMH B OTPACIM Ha OCHOBE MOJIETH «IISATH CHII» M.
IToprepa
30 [ToHsATHE M XapaKTePUCTHUKA ABIKYIINX CHJI KOHKYPEHITHH
31 [ToHsiTHE ypaBIEHYECKOTrO aHAIM3a
32 Oranbl NPOBECHHS YIIPABIEHYECKOTO aHAIN3a
33 KoHKypeHTHBIC IpeuMyIIecTBa
34 SWOT-ananus; 1enb 1 nops 0K NPOBEACHUS
35 OCHOBHBIE CTPATETHH Pa3BUTHS OPTaHU3AIUH
36 [ToHsATHE CTpaTErHYeCKUX aJIbTEPHATHB
37 OcoOenHocTH (HOPMHUPOBAHMSI CTPATETUUECKUX albTEPHATHB
38 DTansl pean3aius CTpaTeruu
39 KoHTponb peain3anym crpaTeruu

3 Ecnu Qucyuniuna usyuaemcs Heckoabko cemecmpos, mo mabauya gopmupyemcs s Kajicoo2o cemecmpa.



40

Crparernyeckast rTHOKOCTh KaK OJMH M3 MPUHLUIIOB MOATOTOBKU JAJISl CHUXKEHUS
CTPATETUYECKON YSI3BUMOCTH

7.3.2. Kputepuu 4 HOPMbI OLEHKH

Cemectp

dopma
NPOBEACHUA
NPOMEKYTOYHOM
arTecTaluu

Kpurtepuu u HOpMbI OLleHKH

3a4€CT

«3a4YTCHO»

CryaeHT noKa3bIBa€T TBEP/IbIC U
JIOCTATOYHO TOJIHbIC 3HAHUS
JTUCHUIITUHBI B COOTBETCTBHUHU C
y4eOHOH TTporpamMmoin

«HEC 3a4TCHO»

CryneHT nmoxa3pIBaeT HE3HAHUE
OCHOBHBIX MOJIOKEHUI y4eOHOI
JVICIUTUTMHBL, HE B COCTOSIHUN
JIaTh CaMOCTOSITEIIbHBIA OTBET HA
yueOHbIE BOIPOCHI




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (y4eOHMK,

KoanuyecTBO B

yueOHoe nocodue, HAYYHOI
Ne ABTOpBI, T'on
w/n COCTABHTEMN 3arsiaBue (3aroJjioBoK) Y4eOHO-MeToAuYecKoe — oudamoreke /
nocooue, NPaKTUKYM, HaumenoBanue
ap.) 3BC*

1.| Ky3nenoB b. T. | Ctparerndyeckuii MEHEUKMEHT [ DIIEKTPOHHBIH pecypc] : yueb. mocobue 2017 3BC "IPRbooks"
y4e6. mocobue / b. T. Ky3suemnos. - Mocksa : KOHUTH- http://www.iprbooks
JAHA, 2017. - 623 c. - ISBN 978-5-238-01209-4. hop.ru/71227 .html

2.| JTapuonos U. K. | Ctparernueckoe ynpaBieHue [ DIEKTPOHHBIIN pecypc] : yueOHUK 2017 "ZNANIUM.COM"
yueonuk / . K. Jlapuonos [u ap.] ; mox pen. . K. http://znanium.com/s
JlapuonoBa. - 2-¢ u3a. - Mocksa : Jlamkos u K°, 2017. - 234 pec/catalog/author/?i
C. - (Yuebnble uznanus st MaructpoB). - ISBN 978-5-394- d=5c2efa74-358f-
02728-4 . 11e4-b05e-

00237dd2fde2

3.| ITanos A. U. Crparerndeckuii MEHEKMEHT [ DIIEKTPOHHBIN pecypc] : yueb. nocobue 2017 3BC "IPRbooks".
yuaeb. mocobue / A. U. [Tanos, 1. O. Kopobeiinukos, B. A. http://www.iprbook
[TanoB. - 3-¢ u3., mepepad. u norm. - Mocksa : KOHUTHU- shop.ru/71059.html
JHAHA, 2017. - 302 c. - ISBN 5-238-01052-4.

4.| Tomncon, A. A. | Crparernueckuii MeHeKMeHT. MIckyccTBO pa3paboTku 1 yu4eOHUK 2017 3BC "IPRbooks".
peali3anyy CTpaTeruu [ DIEKTPOHHBIN pecypc] : yaeOHUK / http://www.iprbooks
A. A. Tomncon, Ctpuxiena A. Jx. ; mep. ¢ anri. noj pexn. JI. hop.ru/74945.html
I'. 3aitiiea, M. . CokonoBoii. - Mocksa : KOHUTHU-ITAHA
[u np.], 2017. - 576 c. - URL: - ISBN 5-85173-059-5. - Tekcr
: DJICKTPOHHBI.

5. [Inapranka 1mo cTpaTernyecCKOMy MEHEKMEHTY yueb. mocobue 2016 3BC "IPRbooks".

[DnexkTpoHHEIH pecypc] : [yuebd. mocobue]. - HoBocubupck :
Hopwmartuka, 2016. - 183 ¢. - ISBN 978-5-379-01849-8.

http://www.iprbook
shop.ru/65241.html

4 Vkaszvigaemcsi Konuuecmeo 9Kk3. OJisk Nedamublx u30aHutl, Os NEKMPOHHBIX U30anull — Haumenosanue IB6C.



http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2

8.2. lonostHuTEILHAS JIUTEPATypPa

Tun (yueOHUK,
yueOHoe nocoodue,

Koaun4yecTtBO B

e yaeBHo- HAY4YHOH
3 ABTOpBI, COCTABUTEJIH 3arsiaBue (3aroJi0BOK) I'ox n3nanus Ondmorexe /
n/n MeToauYecKoe
H0COGHe HaumenoBanue
’ 9BC
NPAaKTHKYM, Jp.)
1 | amggenko H. IO. CrpaTernueckuii MCHEDKMEHT | y4e0.-MeToI. mocobue 2017 5bC "IPRbooks"
[DneKTpoHHBIH pecypc] : yued.-MeToa. mocodue http://www.iprbo
IS TIPETIOIaBaTeieii M CTY/ICHTOB HAIIPABJICHHIO okshop.ru/62888.
noarorosku 38.03.02 «Menemxment» / H. TO. html.
[Mamuenko. - 2-e uzn. - CaparoB : A#t Ilu Op
Menua, 2017. - 48 c. - ISBN 978-5-4486-0001-
2.
2 | IlerpoB A. H. Crparernueckuii MeHekMeHT [Teker] : nns yueOHUK 2015 1

OakamnaBpoB : yueOHuk / A. H. Iletpos [u 1p.] ;
nonx pea. A. H. Ilerpoga . - 3-e uzn. ; I'pud
YMO. - Cankr-IlerepOypr : [Tutep, 2015. - 398
C. : W - (YueOHuk A By30B) (Cranmapt
TPEThEro MOKoJIeHUs ). - bubworp.: c. 388-398. -
[Mpun.: c. 342-387. - ISBN 978-5-496-01725-1 :
642-00.




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(OPMALMOHHBLIX CHPABOYHBIX
5
cucTeM

. ®denepalibHBIN 00pa3oBaTeIbHBIA OpTANT «IDKOHOMHUKA. Cornonorus. MeHeIKMEHT
Il [Dnextpounslii pecypc] caift -Peskum mocryma: http://ecsocman.hse.ru;

. QenepanbHas Cinyx0a TOCYIApCTBEHHOM CTAaTHCTUKU [DJIEKTPOHHBIA pecypc]:
ounmanbHeIi cait. — Pesxum poctyna: http://www.gks.ru;

o Karamor y4eOHMKOB, 00OpYyIOBaHUsS, SJCKTPOHHBIX PECypcoB [DIIEKTPOHHBIN
pecypc]: caitT. - Pesxxum gocryma: http://ndce.edu.ru ;

. VYHuBepcuTeTcKas nHPpOpMaIMoHHas cuctema «Poccusi»: pecypchsl M CEpBUCHI ISt

SKOHOMMYECKUX U COIHMAIbHBIX MCCIEAOBaHUMN, YUeOHBIX MPOrpaMM M TOCYJAapCTBEHHOTO
yIpaBJeHus [ DISKTPOHHBIH pecypc]: caiit. — Pexxum nocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Borpocsl S5KOHOMUKHY // [ DIEKTPOHHBIN pecypc]: cailT. - Pexum gocryna:
http://www.vopreco.ru.

8.4. IlepeyeHb MPOrpaMMHOI0 o0ecnedYeHus

Ne PexBu3uTHI 10rOBOpa
HanmenoBanmue IO ! oP
n/n (1aTa, HOMep, CPOK JAelCTBHS)
Windows Iorosop Ne 690 ot 19.05.2015r., cpok AeHCTBUS - 6ECCPOUIHO
Office Standart Horosop Ne 690 ot 19.05.2015r., cpok aeicTBuS - 6ECCPOUHO;
Horosop Ne 727 ot 20.07.2016r., cpok geHcTBHS - 6eCCPOIHO

8.5. Onucanne MaTepHaJbLHO-TEXHMYECKON 0a3bl, HEOOXOAMMOM IJs OCylIeCTBJIEHUSsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHMUILINHE

HaumenoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0MHeTOoB, 1a00paTOPHii, MACTEPCKUX U

Ne Ap. 00bEKTOB /1JIsl NPOBe/ICHUs!

/Il | NMPAaKTHYeCKHX U JJA00PATOPHBIX 3aHATHIA,
MOMELIECHHUH VIS CAMOCTOSATEIbLHOMN

padoThl 00y4aromuxcs (HoMep ayiuTOPHH)

IlepeyeHb 0CHOBHOTO 000pY/A0BAHMA

VYuebnast aymuropust Juid TmpoBedeHus 3aHATHH | CTONBI  ydeHHWYECKHE JBYXMECTHBIE., cTOJI
JIEKIMOHHOTO  THUMAa. Yd4eOHas ayauTopus i | NIPENoAaBaTelbCKUM, CTyJ HpPENojaBaTelbCKUH |,
NIPOBEJICHUS 3aHATHH CEMHHApCKOro THINa. YueOHas | JOCKa ayquTopHas (MesoBas) , TpUOyHa, CTYJbs
ayauTopusi Uil KYpCOBOTO  NPOEKTHPOBAHMS | YYEHHUYECKHE, IPOEKTOP, SKPaH; KOMIIBIOTED.

1 (BBITIOJTHEHUST KYPCOBBIX paboT). YdeOHast ayauTopus
JUIL TIPOBEICHUS] TPYNIOBBIX W WHAWBUIYaIbHBIX
KOHCYNbTAIlMi. Y4ueOHas ayAuTOPHs U1 HPOBEICHUS
3aHATUH ~ TEKYLEro KOHTPOJS U IPOMEKYTOYHOMU
arrectaruu. (C-701)

VYuebnast aymuropust Juid  mpoBedeHHs 3aHATHH | CTONBI  y4YeHMYECKHE JIByXMECTHBIE , CTYNbS
CEMHMHApCKOr0 THMa. YueOHas ayauropus Uil | yYEHHWYECKHe,  CTOJI NPEroAaBaTelIbCKui, CTyI
KypCOBOTO ITPOEKTUPOBAHUS (BBIMOJHEHUsI KypCOBBIX | MPEIOAABATENbCKUH, J0CKa ayAnTOpHas (MenoBast)
pabor). VYueOHast aymuropust JuIl TPOBEIEHUS | , CTyJdbs ydeHHUeckue, skpaH, [1K, mpoekrop.

2 IPYNIOBBIX Y HMHAMBHUIYANbHBIX  KOHCYJbTALUIl.
YueOHas ayauTopus ANA  TPOBEACHUS  3aHATHH
TEKYIIEro KOHTPOJII M IMPOMEXKYTOYHOW aTTECTAIIHH.
(C-807)

5 Bazvi dannsix u ungpopmayuontvie cnpagoutvie cucmemst O0dicHbL Gbintb aKNyaTbHbL.



http://ecsocman.hse.ru/
http://www.gks.ru/
http://ndce.edu.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHoBaHue 000py10BAHHBIX YUYeOHBIX
Ka0UHEeTOB, JJa00paTOPHii, MACTEPCKUX U
Ap. 00bEKTOB /1JIsl IPOBe/IeHUs!
NPAKTHYECKUX U JIAa0OPATOPHBIX 3aHATHH,
NMOMeNIeHU JJIfl CAMOCTOATEILHON
pa6oThl o0ydyaoumxcs (HoMep ayAUTOPUN)

IlepeyeHb 0CHOBHOTO 000pYy/A0BaAHMA

KommbrotepHsiii KJ1acc. ITomemienue T
CaMOCTOATENbHOM paboThl. YueOHas ayauTopus Uis
MIPOBEACHUS 3aHATHI CEeMHHAPCKOTO THUMa. YueOHas
ayauTopusi  JUIi  KypCOBOTO  HPOEKTHPOBAHMS
(BBIIOTTHEHUST KYPCOBBIX paboT). YdeOHas ayauTopus
JUIL TIPOBEICHUS TPYNIOBBIX W HHAWBUIYalbHBIX
KOHCYJbTalMi. YueOHast ayAUTOPHS JUIS NPOBEICHUS
3aHATHA ~ TEKYLIEro KOHTPOJS U TNPOMEKYTOUHOMH
arrecrarmu  (['-401)

Cron yuennueckuit, cryn, [IK ¢ BeIxogoM B ceTb
MHTEPHET




