MMHUCTEPCTBO HAYKHU U BBICIHIEI'O OBPA30OBAHUS POCCUMCKOM ®EJEPALIN
deneparbHOE TOCYAAPCTBEHHOE 00 PKETHOE 00pa30BaTEILHOE YUPEIKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYIAPCTBEHHBIA YHUBEPCUTET»

b1.0.02

(UHOEeKC OUCYUNIUHbL)

PABOYAA ITPOI'PAMMA JUCHUIIVINHBI

Me:x1yHapoIHOE POEKTHOE yIPaBICHHE

(HaumeHo8aHUe OUCYUNIIUHBL)

10 HAIIPABJICHUIO MTOJATOTOBKU
09.04.03 INpuknaanas naGOpMaTHKA

HaIpaBJICHHOCTH (IPOdITbH)
Business Analysis Technology
®dopma 00yueHus: 3a0UHas
I'on mHabopa: 2021
O6mmas Tpynoemkocts: 4 3E

Pacnpe)le.ﬂe}me YacoB JUCHUIIMHBI IO CeMeCTpaM

Cemectp 2

®opma KOHTPOJISA 3auer Hroro
Bun 3ansaruit
Jlexun 4 4
JlaboparopHsble
ITpakTHueckue 8 8
PykoBOJICTBO: KypcoBbie paboThl (ipoekTsi) / PI'P
[TpoMexxyTouHast aTTecTanus 0,25 0,25
KonraktHas pabota 12,25 12,25
CamocTosTeapHas padora 128 128
KonTtpons 3,75 3,75
Hroro 144 144
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1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenb OCBOCHHS MUCHUIUIMHBI — C(HOPMHUPOBATH Y CTYJAEHTOB AHATUTHYECKUE 3HAHUS U
MIPaKTUYECKHE HABBIKK YIIPABJICHUS MPOCKTAMU M OpPTaHM3aIlMU ITPOCKTHOM JEATEILHOCTH Ha 0Oase
MEKIYHApOAHBIX CTaHAAPTOB.

2. Mecto nucuuminabl B cTpykrype OIIOIT BO

JIMCIMITIMHBI ¥ TPAKTUKK, HA OCBOCHUH KOTOPBIX OasupyeTcs AaHHas AUCIHUILIMHA!
b51.0.04 Liudposoe 061ecTBO U MPoOIIeMbl IPUKIATHOW HHPOPMATUKA

JIMCUMIUIMHBL ¥ TIPAKTHKH, JJIS1 KOTOPBIX OCBOCHUE TAHHON TUCIMILIMHBI HEOOXOAUMO Kak
IpeAIIeCTBYIOIIEE:

b1.0.07 Yupasnenue nHpopMaMOHHBIMH TPOEKTaMH,

[TpousBoacTBeHHAs MPaKTUKA (MPEATUIIIOMHAS IPAKTHKA).

3. Ilinanupyembie pe3yJibTaThl 00y4YeHUs

Nuauxkaropsl
dopmupyemble U
KOHTPOJIHpYeMble AOCTHACHUA Ilnanupyemsle pe3yJibTaThl
KOMIeTeH Ui
KOMIIeTeHIHH (xon 1 o0yueHus
(Kol ¥ HAMEHOBaHUE) HaNMeHOBAHHE)
(YK-1) CriocobeH ocymiecTBisTh - 3HaTh: OCHOBBI CUCTEMHOTI'O IIOJX0/a
KPUTUYECKUIA aHaJIN3 Y HaIlpaBJICHUsI €ro MPUMEHEHUS B
npoOJeMHBIX ~ CHUTyanWid  Ha yIIpaBJIEHUH MTPOEKTAMH, OCHOBBI
OCHOBE CHUCTEMHOTO IOJX0ja, IPOEKTHOI'0 YIPABJICHUS
BbIpabaTHIBaTh CTpaTEeTHIo YMeTb: aHaM3UPOBATh MPOOJIEMHBIE
necTBuit CUTYyallUU U BbIPAOaTHIBAThH
CTpaTEruI0 ICNUCTBHI
Bnanets: uHCTpyMEHTaMH U
METOJaMH CHCTEMHOTO TI0JIX0/1a B
yTIpaBJIEHUH [TPOEKTaMH
(YK-2) CriocobeH ympaBiisiTh - 3HaTh: MEXKTYHAPOIHBIEC CTaHAAPTHI
IPOEKTOM Ha BCeX dTarax ero yTIpaBJIEHUS IPOECKTaMHU
KU3HEHHOTO IHKJIA YMeTh: yrpaBisiTh IPOSKTOM Ha BCEX
JTarnax ero >KU3HEHHOTO IMKJIa B
COOTBETCTBHUE C MEKIYHAPOIHBIMU
CTaHJapTaMHM yNIPaBJICHUS IPOCKTaMHU
Biagers: nHCTpyMEHTaMU
yTIpaBJIEHUS IPOCKTaMHU
(YK-3) Cnocoben - 3HATh: METOJIbI TIOJICPKKH IPUHSITHS
OpPraHU30BBIBATH U PYKOBOJIUTD pelIeHN B yCIOBUSX
paboToii KOMaH/IbI, BEIpabaThIBast HEOIIPEISIIEHHOCTH M PHCKa
KOMaHHYIO CTPATETHIO IS YMeThb: OlleHuBaTh MPHHUMAEMEBIC
JOCTYDKEHUS TIOCTABIICHHOM 1IeIH peleHust B TPOEKTHOM e TeNbHOCTH,
OpPTaHU30BBIBATH MPOCKTHOE
yIIpaBJIEHUE B COOTBETCTBUE C
MEXTyHApPOAHBIMH CTaHIapTaMH
yTIpaBJIEHUS IPOSKTaMHU




dopmupyemble H

Nuauxkaropsl

MOCTHKEHH S
KOHTPOJIHpYeMble . [lnanupyemble pe3yJibTaThI
KOMIeTeH Ui
KOMIETEeHI[UH (kox 1 o0y4eHUs
(Ko 1 HAMMEHOBAHUE)
HaWMCHOBAHHE)

Buiagers: nHCTpyMEHTAMU
NOJJCPKKH IPUHATHS
YIPABJICHUYECKUX PELICHUN U
HaBBbIKaMU 0()OPMIIEHUS
YIPABJIECHYECKON TOKYMEHTALUEN




4. CTpyKTYpa U cofepKaHue JUCHUILIHHBI

DopMBbI TEKYLLET0

Bun . KOHTPOJISA
Monyab . HaumenoBanue TeM 3aHATHIA Oo0nbem,
(pasnen) yueOHoit (yueGHoii padoTbi) Cemectp . Bbanabl | UHTepakTHB, 4. | (HAHMMEHOBaHHUe
padoThI OLICHOYHOI'0
cpeacTsa)

g;K MemnyHapoaHI;i; g:z:;lﬁﬁnl yIIpaBJIECHUS g Tecr, Kefic-saata
CP
Jlex .
P CHCTCMHBIHHI;(:),Zéi?[g l\fﬂyr[paBJ'IeHI/II/I 5 Teor, Kefic-3atata
CP
Jlex Cucrema ynpaBieHuUsl IPOEKTaMU B
CP KOMIIaHUH
Jlek
Tp [Tponeccel U pyHKIMOHATIBHBIE 00JIaCTH 5 Tecr, Keiic-3anata
CP yIpaBieHUS IPOEKTaMU
Jlex

MexnyHapoaHo TP [InanupoBaHue IpoeKTa 10 BPEMEHHBIM U 5 Tecr, Kefic-3anata

€ MPOEKTHOE CTOMMOCTHBIM IIapaMeTpam 2 :
yIpaBJICHUE JCIP >

CliK VYrpaBineHue pucKaMy IpoeKTa
Jlex
TP anaBneHHve KOMMYHHUKAIUSIMU U
CP CTEMKXOJIepaMH 20
Jlex
1P OneHKa UCIIOJTHEHHUS TPOEKTA
CP 20
Jlex
I1P I'u6koe ynpaBiieHUE TPOEKTAMH
CP 88
ITA 0,25




DopMBbI TEKYLLET0
Bnu . KOHTPOJIS
Monyab A . HaumenoBanue TeM 3aHATHIA Oo0nbem, p
yueOHO N Cemectp Bbaanbl | UHTEpakTHB, 4. (HaMMeHOBaHUe
(paznen) (yueoHOii padoThI) q,
padoThI OLICHOYHOI'0
cpeacTBa)
Kontponb 3,75
HTroro: 144

Cxema pacueTra uToroBoro 0as1a

DopMBbI TEKYLIETr0 KOHTPOJIS Ycaosus fomycka

Kpurepun u HOpMbI OLIEHKH

Keilic-3amaua

OTtcyTCcTBYIOT

- OLNCHKA «OTJIMYHO» BBICTABJIICTCA CTYACHTY, €CJIIM OH BCPHO BbIIIOJHHI
3aaHueC, CAciIal NpaBUJIbHBIC BbIBOJAbLI 1 BHEC B BBIIIOJIHECHHUE 3aJJaHUS DJICMEHThI
OPUT'MHAJIBHOCTH;

- OIICHKA «XOpOUIO» BBICTABIACTCA CTYACHTY, €CJIM OH BEPHO BBLINIOJIHUII 3aJaHHUC,
HO HC CMOT" CACIaTh JOCTATOYHO ITPABUJIBHBIX U apIr'YMCHTHPOBAHHBIX BBIBOJOB;

- OIICHKa «YOOBJICTBOPUTCIIbHO» BBICTABIIACTCA CTYACHTY, €CJIIM OH HE COBCEM
BCPHO BBIIIOJIHWII 3aJaHHUC, MU HEC CACIa]l HHUKAKHX BbIBOJOB, HO COCTaBUJI
HpaBI/IJ'IBHHﬁ AJITOPUTM BBIIIOJIHCHUS 3aJIaHUS;

- OOCHKa «HCYAOBJIICTBOPUTCIBHO)» BBICTABIACTCA CTYACHTY 3a HCYAAYHYIO
TIOTIBITKY BBITIOJTHCHUSA 3a/1aHU.

Tect

OTcyTCTBYIOT

- OILIGHKa «OTIMYHO» BBICTABISAETCS CTYACHTY, €CIU [0 pe3yiabTaTam
tectupoBaHus oH Habpan 8-10 6amwtoB (ot 80 10 100% BepHBIX OTBETOB);

- OIICHKa <«XOpOIIO» BBICTABISETCS CTYAGHTY, €CIH 0 pe3ylbTaTam
TeCTUpOBaHUs OH Habpan 6-7 6amioB (0T 60 10 79% BEpHBIX OTBETOB);

- OIIEHKa «YJOBJIETBOPUTEIBLHO» BBICTABISACTCS CTYJACHTY, €CIIU MO pe3yiabTaTam
TecTipoBaHusl OH HaOpan 3-5 6amioB (0T 40 10 59% BEpHBIX OTBETOB);

- OLIEHKa «HEYIOBJICTBOPUTEIHHO» BBICTABISIETCS CTYACHTY, €CIH 0
pe3ysbpTaTaM TeCTUpOBaHUs OH Habpan 1-2 6amra (Mmenee 40% BEpHBIX OTBETOB)




5. O6pa3oBaTe/ibHbIEe TEXHOJIOTHHU

B pamkax wm3ydeHus JOUCHMIUIMHBL  «MeEXIyHapoIHOE IPOEKTHOE  YIPABICHUE)
PEyCMOTPEHO HCIIOIB30BaHUE 00Pa30BaTEIbHBIX TEXHOJIOTHI:
® TCXHOJIOTHUA TPAAULIUOHHOI'O 06yquI/1;1: JICKOUN )41 MMPAKTUYCCKUC pa6OTLI,
caMoCTOsITeNIbHAs padoTa;
® TEXHOJIOTHS MPOCKTHOTO OOyUYEHUS: peaju3alys U 3alluTa OTYETOB IO MPAKTUICCKUM
paboram.

6. MeToauuyecKue YKa3aHHUusA 110 0OCBOCHUIO JUCHUIIIMHBI
PeKOMeHIIaIII/II/I M0 MOAT0OTOBKE K JICKIIMOHHBIM 3aHATUAM

W3ydyeHrne OUCHUIUIMHBI TpeOyeT CUCTEeMAaTHYeCKOTO U IOCIEOBATEIbHOTO0 HAKOIJICHHS
3HaHUM, CIIEI0BATEIbHO, IPOIIYCKH OTAEIBHBIX TEM HE MTO3BOJISIFOT IIIyOOKO OCBOUTH IIPEIMET.

B Xxozme neKIMOHHBIX 3aHATUH PEKOMEHJIYEeTCS KOHCIEKTHpPOBAaTh Y4eOHBINH MaTepual,
oOpamiasi BHUMaHUE Ha KaTeropud, (pOpMyTUpOBKH, PACKPHIBAIOIINE COJCPKAHUE TEX WIIM MHBIX
SBJICHUM U MPOLIECCOB, HAYUHbIE BBIBOJBI U MPAKTUUYECKUE PEKOMEHIALNH, MOJOKUTEIbHBIN ONBIT
B OpaTOPCKOM HcKyccTBe. JKenaTesbHO OCTaBUTh B pa00OYMX KOHCIIEKTAX IOJIs, HA KOTOPBIX JI€IaTh
MIOMETKH U3 PEKOMEHJOBAaHHOM JIUTEPATyphl, JOMOIHSIONIME MaTepual NpOCIyIIaHHON JEKUUH, a
TaK)Ke MOJUYEPKUBAIOIINE 0COOYI0 BaXKHOCTh TE€X WJIM MHBIX TEOPETHUUECKUX IOJIOKEHUH. 3a1aBaTh
MIPENO/IaBaTeNII0 yTOYHSIOIIUE BOMPOCHI C LEIbI0 YSACHEHHS TEOPETUYECKHX IOJOKECHUMH,
pa3pelieHns CIOPHBIX CUTYalUH.

B Xxome noAroToBKM K JIEKUMSAM H3YYUTh OCHOBHYIO JIUTEPATYPY, O3HAKOMHUTBHCA C
JIOTIOJIHUTEIbHOW JMUTEpaTypod, mnyOnukanusmMu B VIHTEpHET-UCTOYHMKAX, NEPUOJAUYECKUX
uznanusx. [Ipu 3ToM ydecTh pekoOMeHIaluu mpernoaaBaress U TpeOoBaHUs y4eOHOW MPOrpaMMBl.
JlopabaTbiBaTh CBOM KOHCIIEKT JIEKLIMM, JI€Jasi B HEM COOTBETCTBYIOIIME 3allUCU U3 JIUTEPATYphl,
PEKOMEHI0BAaHHOM MpenojaBaTesieM U MPeayCMOTPEHHOM yueOHOM MporpaMMoii.

CTyneHT MOEeT JOIOJIHUTh CHUCOK MCIOJb30BAaHHOW JIMTEpPaTypbl COBPEMEHHBIMH
VCTOYHUKAaMHU, HE TNPEJCTABICHHBIMHU B CIHMCKE PEKOMEHIOBAaHHOW JIMTEPATYyphl, U B JaJbHEUIIEM
MCIIOJIb30BaTh COOCTBEHHBIE MOJTOTOBJICHHbIE yUeOHbIE MaTepUasbl MPU HANMKUCAHUU KYPCOBBIX U
BBIMMYCKHBIX KBATH(PHUKAIIMOHHBIX PadoT.

PexomeHnganum mo noAroToOBKe K NPAKTHYECKUM 3aHATHAM
CrynenTam cienyer:

® 10 OYEpPENHOrO MPAKTUYECKOTO 3aHATHA II0 PEKOMEHIOBAHHBIM JIMTEPaTyPHBIM
UCTOYHHKAM TNpopaboTaTh TEOPETUYECKUH MaTepuan, COOTBETCTBYIOIIEH TeMbl
3aHSTHS;

® IIpH MOATOTOBKE K MPAKTUYECKUM 3aHATHSM CIEIyeT 00s3aTebHO HCIOJIb30BATh HE
TOJILKO JICKIIMH, Y4eOHYI0 JTUTEpATypy, HO U IpYTHe UCTOUHUKH;

e B Hauaje 3aHATHI 3a3JaTh MpernojaBaTeNll0 BONPOCHI [0 MaTepually, BbI3BaBIIEMY
3aTpyJHEHHUs] B €ro TMOHMMaHWW W OCBOGHMM NpU pEHIeHUH 3a7ad, 3aJaHHBIX Ui
CaMOCTOSITEJIBHOTO PELICHMS;

e Ha 3aHATHUM JOBOJUTH KaXAyl0 3a7ady JI0 OKOHYATEJIbHOTO  pEIICHHUs,
JEMOHCTPUPOBaTh IMOHHUMAaHHME IPOBEACHHBIX pPACUETOB (AQHAJIU30B, CUTYyallMii), B
cilydyae 3aTpyJHeHHUH 00paIiaThCs K MPenoaaBaTenio.

st Toro yToOBl MPAKTHYECKHE 3aHATHUS MPUHOCWIA MaKCHMalIbHYIO MOJIb3Y, HEOOXOAUMO
IIOMHHUTb, YTO YNPAXKHEHHE M PEIICHUE 3a4ad IPOBOJATCSA I10 PACCMOTPEHHOMY Ha JIEKIMSIX
MaTepuaily U CBSI3aHbl, KaK MPaBUJIO, C JI€TAIBHBIM pa300pOM OTAENbHBIX BOMPOCOB JEKIIMOHHOTIO
Kypca. Cieqyer MNOAYEPKHYTh, YTO TOJIBKO TIOCIE€ YCBOEHHMS JIEKIMOHHOIO Marepuaiga ¢
OTpe/IeIEHHON TOYKHU 3peHHs (2 KMEHHO C TOHM, C KOTOPOW OH M3J1araeTcsl Ha JIEKIIUSAX) OH Oyzaer
3aKpEIUIATHCS CTYJCHTOM Ha NMPaKTHUECKUX 3aHATHAX KakK B pe3yinbTaTe OOCYXKAECHUS M aHau3a
JIEKIIMOHHOTO MaTepuaja, TaKk U C IMOMOIIBIO0 pelIeHUs MpoOJeMHBIX cUTyanul, 3agad. [Ipu »atux



YCIIOBUSX CTYHEHT HE TOJIBKO XOpOILIO YCBOUT MaT€pHall, HO U HAy4HUTCs MPHUMEHATH €ro Ha
NPaKTUKE, a TaKXe IOJIyYUT AONOJHHUTEIbHBIM CTUMYD (M 3TO OYEHb BaXKHO) JUIl AKTHBHOM
POPa0bOTKH JICKIUH.

[Ipu caMoOCTOATENBPHOM pEIIEHUH 33Jad HY)KHO OOOCHOBBIBATH KaXKIbIH 3Tall PELICHMS,
UCXO0J U3 TEOPETUYECKUX IIOJIOKEHHUM Kypca. ECiM CTyIeHT BUIUT HECKOJIBKO IIyTEH pELIEHUs
npobaeMbl (3aauu), TO HYXKHO CpPaBHUTh MX W BBIOpaTh caMmblil panuoHanbHblid. Ilone3no o
Hayaja BBIYMCICHWHA COCTaBUTh KpaTKUi IUIaH pemeHus mnpooOiemsl (3amaun). Pemienue
npoOJEeMHBIX 3aJady WIM IPUMEPOB ClEAyeT H3Jjlaratbh MOJPOOHO, BBIYMCIECHUS paclojiaraTb B
CTPOrOM IIOPSIAKE, OTAENsAs BCIIOMOTaTEIbHBIE BBIYMCICHHMS OT OCHOBHBIX. PemeHus npu
HE00XO0IMMOCTH HY>KHO COIPOBOXK/JIaTh KOMMEHTAPHUSIMU, CXEMaMH, YepTexKaMU U PUCYHKaAMHU.

Crenyer MOMHHUTH, YTO pELICHHE KaKJOW Y4eOHOW 3amaud JOJDKHO JOBOAMUTHCS [0
OKOHYATEJIbHOT'0 JIOTHYECKOT0 OTBETa, KOTOPOro TpeOyeT yCIOBUE, U 110 BO3MOXKHOCTH C BBIBOJIOM.
[Tonmy4eHHBIH OTBET CleAyeT MPOBEPUTH CIIOcO0aMU, BBITEKAIOIIMMHU U3 CYIIECTBA JaHHOH 3a1auu.
[Tone3Ho Taxxe (eciM BO3MOXKHO) PELIaTh HECKOIBKMMM CIOCO0AMHM U CPABHUTH IOJIyYCHHbIE
pe3ynabTaThl. PemieHue 3ajady AAaHHOTO TUIA HY)KHO IPOJOJDKATh /10 NPUOOPETEHMsI TBEPABIX
HAaBBIKOB B MX PELICHUMU.



7. OueHOYHBIE CPEACTBA

7.1. IIacopT OLIeHOYHBIX CPEACTB

Cemectp Koxa koHTpo/IMpyemMoii KOMIIeTEeHIIUH HaumeHoBaHue
(WJIK ee 4acTH) OLICHOYHOI'0 CPeACTBA
2 VK-1, VK-2, YK-3 Tect, Keiic-3agaua
Bomnpocsl k 3auety 1-30

7.2. TunoBble 3a1aHUsI UJIM HHbIE MATEePHAJIbl, HEOOX0AMMBbIE 1JIs1 TEKYIIEero KOHTPOJIsI

7.2.1 TecroBbIe 3a1aHUA

1. COBOKyHHOCTL B3aUMOCBA3AaHHBIX 3JICMCHTOB U IMPOLECCCOB IMMPOCKTA, MPCACTABJICHHBIX C

paSHHQHOﬁ CTCIICHBIO ACTAaJIN3allui — OTO:

a) IpOrpaMMHUpPOBAHMUE;
0) dyHKIIMK OU3HEC-TITIAHUPOBAHUS;
B) CTPYKTYypa IPOEKTa.

2. Yrto Takoe mpoeKT?
a) ATO JIOKA3yeMbIi pe3yJIbTarT;
0) KemaeMblil pe3yNbTaT esSTeNbHOCTH, TOCTUTHYTHIM B Mpeaerax HEKOTOPOro MHTEpBaja

BpPCMCHU;

B) 3TO OIPaHWYEHHOE M0 BPEMEHHU LIEJICHANPABICHHOE U3MEHEHHE OT/EIbHONW CHCTEMBI C

YCTAHOBJICHHBIMH TpPEOOBaHUSIMH K KadeCTBY pPE3YJIbTaTOB, BO3MOXXHBIMH pPaMKaMH pacxojia
CPEJICTB U PECYPCOB U CrielM(PUICCKOI OpraHU3alUuCH.

3. 3aKa34mMK MPOEKTa — ITO:
a) CTOpPOHA, SBJISIOIIASACS aBTOPOM HICH MPOEKTa, €ro MpPeABapUTEIILHOTO 0OOCHOBAaHUS U

IPEJJIOAKEHHH 110 OCYIIECTBICHHIO MPOEKTA;

6) rjIaBHasA CTOPOHA, 3aMHTCPCCOBAHHAA B OCYIHICCTBJIICHUU IIPOCKTA U JOCTUKCHHUU €TI0

pe3yJIbTaToB;

B) CTOPOHA, BKJIaJbIBAOIIasA NHBCCTULIUHN B IIPOCKT, HAIIPUMEDP, TIOCPEACTBOM KPCAUTOPOB.

4. Ecnu ropu30HT IJTAHUPOBAHUS COCTABISET OT 2 0 S5 JIeT, TO MIaHUPOBaHUE:
a) KPaTKOCPOYHOE;

0) CpeTHECPOUHOE;

B) JIOJITOCPOYHOE.

5. buzHec-mporieccsl, HalpaBICHHbBIE HA BHYTPEHHETO MTOTPEOUTENS, HA3bIBAIOTCS:
a) obecreynBaroIIue;

0) OCHOBHBIE;

B) yIIpaBJIIEHUECKHUE.

6. BHYTpCHHSISI U BHCHIHAA Cpcaa MNpCANpUATUA HOOJDKHA YUYHUTBIBATHCA Kak €TUHBIN

KOMINJICKC — 3TO IPUHIIUIT:

a) CUCTEMHOCTH;
0) Hay4YHOCTH;
B) HETMPEPHIBHOCTH.

7. OmnpenienieHne MUCCUU — 3TO:
a) Ha4yaJIbHBIM dTal MIaHUPOBAHUS;




0) KOHEYHBIH 3Tal MJIAHUPOBAHUS;
B) IPOMEKYTOUHBIN dTarl.

8. [ImanupoBaHue cBepXy BHU3 C YETKO 3aJJaHHBIMU MOKA3aTEISIMU — 3TO:
a) IMPEKTUBHOE TNIAHUPOBAHUE;

0) MHIUKATUBHOE TUTAHUPOBAHHUE;

B) HET NIPaBUJILHOI'O OTBETA

9. Komruiekc JOITOCPOYHBIX DPEHICHUH, KOTOPhIE BBHIPAOATHIBAIOTCS B pPaMKaX MOJUTHUKU
JOCTHIKEHUS TIOCTABIICHHBIX TIeJIei — 3TO:

a) CTpaTeru4eckoe IaHNPOBAHUE;

0) TaKTUYECKOE IIAHUPOBAHUE;

B) OMEPaTHBHOE TUIAHUPOBAHKE

10. «/lepeBo 1emneii» onpeaenser:

a) MyTU U CIOCOOBI MOTyYeHHsI HEOOXOAUMBIX CPEJICTB ISl JOCTHXKEHUS 1ieIel IPOeKTa;
0) HEOOXOIUMBIE CPENICTBA TIOCTUKECHHUS TIeJIeH MPOEKTa;

B) HET MPABUIIBHOTO OTBETA.

11. YupaBrieHue puckoM - 3T0:

a) 0TKa3 OT PUCKOBAHHOTO MPOCKTA;

0) KOMILJICKC Mep, HAIPABJICHHBIX HAa CHIDKEHHE BEPOSITHOCTH CHIDKCHUS peallu3alliy PUCKa;

B) KOMIUIEKC MEp, HAIPaBJICHHBIX Ha KOMIICHCAIUIO, CHIDKCHHUE, IMEPEHECCHHE, YXOJ HIIN
NPUHSATHE PUCKa;

I') KOMIUICKC MEPOTIPUSATHH, HAPABICHHBIX HA TIOJITOTOBKY K pean3allii PUCKA.

12. ITocnenoBaTenbHOCTh B HEPAPXUIECKOM CTPYKTYypE Lesei U 3a/1a4 (CBepXy BHH3)
a) Muccus

b) Crparernueckas 1einb

) TakTuveckue 1enu

d) OneparuBHbIc 3a1aun

13. Ilens mpoekTa — 37O ...

) JKeaeMblil Pe3yJbTaT AeATEIbHOCTH, JOCTUTAEMbBIN B HTOTE YCIIEIITHOTO
OCYIIECTBIICHHS MPOEKTA B 3aIaHHBIX YCIOBHSX €T0 BHIMOJHEHUS

b) HampaBiieHHs U OCHOBHbIEC TIPUHIIUIIBI OCYIIECTBICHUS MPOEKTA

C) mojy4eHue MpUObLTH

d) mpuuuHa CyIIeCTBOBAHMUS MPOEKTA

14. HenocpecTBEHHOE MHUIIMMPOBAHHUE ITPOEKTA BKIIIOYAET B ceO4 ...

a) [IpuHsATHE pelIeHus 0 HaJaJe MPOSKTa

b) Onpexnenenue n Ha3HAYECHHE YIPABISIOUIETO TIPOSKTOM

c) Ilpunstue perieHust 00 00ECIICYCHUU pecypcaMu BBITIOIHEHHS TIEPBOM (a3bl MPOSKTa
d) Ananu3 npoGiieMbl 1 TOTPEOHOCTH B IPOEKTE

e) COOp MCXOMHBIX JAHHBIX

f) Opranuzanus 1 KOHTPOJIb BBITIOIHEHHS PaOOT

g) YTBepkIeHUE OKOHYATEILHOTO CBOIHOTO TJIAHA YIIPABJICHHS IPOCKTOM

15. IHumaius mpoeKkTa — 3TO CTa IHsl POIIecca YIPaBICHUS TPOSKTOM, PE3yIbTaTOM
KOTOPOU SIBJIAETCH ...

a) CaHKIIMOHHPOBAHWE Hayalsla MPOEKTa

b) yTBepskaeHue CBOJHOTO ITaHa



C) OKOHYaHHUE MPOCKTHBIX paboT
d) apxuBHUpOBaHHE MPOCKTHOI JOKYMEHTALMH 1 U3BJICUCHHBIC YPOKU

16. Ctparerus mpoekta — 37O ...

) ’'KeJaeMblil pe3ysIbTaT ACATEIIbHOCTH, JOCTUTAEMbIH B HTOTE YCICITHOTO OCYIICCTBICHHUS
MPOCKTA B 33JJaHHBIX YCJIOBUSIX €r0 BBHIIOJHEHUS

b) HampaBiieHHs 1 OCHOBHBIC IPHHIIMIIBI OCYILIECTBICHHUS MPOCKTA

C) mosiyyeHue NpUOBLIH

d) npuyKHa CyIIecTBOBaHUS MPOCKTA

17. 3agauu, KOTOpBIE BKIIOYAET (POPMUPOBAHUE KOHIETIIINHU MPOEKTA

a) AHayiu3 npo0JieMbl U TOTPEOHOCTH B MPOEKTE

b) C60p MCXOMHBIX TaHHBIX

¢) Omnpenesenue mecH U 3a1a4 MPOEKTa

d) Pa3paboTka KOHIICTIIIUH 10 OTACIbHBIM (DYHKIUSIM yIIPaBJICHUS MPOCKTA
e) OpraHu3anus U KOHTPOJIb BBIMOJIHEHUS paboT

f) VTBepxeHHe OKOHYATEIBHOTO OKOPKETA IPOCKTA

g) IMoamucanue KOHTPAKTOB U KOHTPOJIb 33 MX BBIMOJHCHUEM

18. Toce10BaTEBHOCTH MPOLIECCOB ONPEIEIICHUS LIENICH 1 3a/1au
a) ®opmynupoBaHue

b) CrpykrypupoBanue

c) CornacoBanue

d) dukcanus

19. Kputepuu, KOTOPBIM J0KHA COOTBETCTBOBaTE SMART-11€81H

a) Ilenp moipKHA OBITH K3MEPHMOM, T.€. JOJDKHBI OBITh YKa3aHbl KOHKPETHBIE IOKA3aTENN
U UX 3HAYEHHsI, TI0 KOTOPBIM OMPEIEISETCS CTENEeHb TOCTIKCHUS 1IN

b) Llens momkHa OBITH COTJIACOBaHA BCEMU 3aMHTEPECOBAHHBIMU CTOPOHAMH

) JlomkHa OBITH ONpe/eicHa gaTa JOCTHKEHUS [ETN

d) Lens momkHa ObITH CHOPMYTUPOBAHA B OTHOM TPETOKECHHH

e) Ilenb moymkHA BKITIOYATH B CeOs TIEPEUCHb OTBETCTBEHHBIX 3a €€ JOCTUKEHHUE

20. Konuenuus mpoekra ...

a) IOJDKHA OBITh COTIACOBAHA KIIFOUEBBIMH YYAaCTHHUKAMH MPOCKTA: 3aKa3UHKOM,
UHBECTOPOM, CIIOHCOPOM H JIp.

b) 00s13aTebHO COEPKUT OMMCAHKE TIeTICH TIPOEKTA, €r0 OCHOBHBIX MAapaMeTPOB
YTBEPXKIAeTCsl B 3aBEPIICHNH (pa3bl MHUIIMAIINY TTPOSKTA

C) 00s13aTeNIbHO COACPIKUT CBOHBIN KaJICHIaPHBIN IJIaH MPOEKTHBIX PaboOT
00s13aTeNbHO JJOJDKHA OBITH 0(hOpMIICHA B BHJIE MTACTIOPTA MPOEKTa

d) 00s13aTeNbHO J0JKHA COIEPKATH KOHIICTIIUH IO YIPABICHHIO KOMMYHUKAIHSIMHU,
NIOCTaBKaMHU M KOHTPaKTaMU

21. dakTopBl, KOTOPHIMU XAPAKTEPU3YIOTCS IIPOSKTHBIC PHCKU U HA OCHOBE KOTOPBIX
(opMHpYETCS TUIAH YITPABICHHUS PUCKAMH

a) PuckoBoe coObITHE

b) BeposTHOCTh HACTYIUICHHSI PUCKOBOTO COOBITHS

) Pasmep motephb B pe3yibTare HACTYIUICHUS] PHCKOBOTO COOBITHS

d) CremneHb arpeCCHBHOCTH BHEIIIHEH Cpe/Ibl

e) YpoBeHb uHOISALIH

f) KonkypenrtHas cpeza

g) PernonanbHOE 3aKOHO/IATEIBECTBO



22. CoCTaBISIOIINE CTAINH PEATH3ALMHN TPOCKTA

a) OpraHu3anus 1 KOHTPOJIb BBIMIOJIHEHHUS TIPOCKTA

b) Ananu3 u peryaupoBaHue BBITIOJHEHHE IIPOEKTA

C) BBoj B 3KCILTyaTaIMIO U IPUHATHE TPOCKTA 3aKa3UNKOM

d) JlokyMeHTHpOBAaHKE M aHAJIU3 OIBITA BHIMOJIHEHHUS JaHHOTO IPOEKTa
e) dopMUpOBaHUE KOHIICMIIUU TPOCKTA

23. AHanu3 cocTosiHUA U 00€ecTieueHre KaueCcTBa B MPOEKTE BKIIIOYAET ...

a) KOHTPOJIb Ka4eCTBa B MPOCKTE

b) dopmupoBaHuEe OTUYETOB ISl OLICHKU BBITOJHCHHS Ka4eCTBa

C) mpoliecc MPOBEPKH COOTBETCTBUS UMEIOIIUXCS PE3YJIbTATOB KOHTPOJISI
KaueCcTBa CYIICCTBYIOIIUM TPEOOBAHUSIM

d) ¢opmupoBaHue crrcka OTKIOHESHU

e) ompeeeHue HeOOXOMMbIX KOPPEKTUPYIOIIUX JICHCTBHIA 110 00ECIICUCHHIO KaueCcTBa
B IIPOEKTE

24. AHanu3 U PeryJIMPOBaHUE BHIIIOTHEHUS IPOCKTA MO0 CTOUMOCTH BKIJIFOYAET ...

a) pacnpezencHue QyHKIIMOHAIBHBIX 00S3aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBHUH C
TUTAHOM YIIPABIICHHS] CTOMMOCTBIO U (PUHAHCUPOBAHHEM B TIPOCKTE

b) BBenecHUE B ACHCTBHE CUCTEMBI YIIPABJICHUSI CTOMMOCTBIO U (PUHAHCUPOBAHUEM B
MIPOCKTE
ydeT (pakTHYEeCKHX 3aTpaT B MPOEKTE

C) aHaJIN3 OTKJIOHEHUI CTOMMOCTHU BBIIIOJIHEHHBIX pabOT OT CMETHI U OI0KETA

d) nporHo3upoBaHue COCTOSHUS BBIIIOJHEHUS Pa0OT MPOEKTA IO CTOUMOCTH

€) MPHHSATHE PEIICHHH O PEryIUPYIOUIMX BO3ICUCTBHUAX IS IPHUBEICHUS BBITIOIHCHHUS
paboT mpOeKTa 0 CTOMMOCTH B COOTBETCTBHE C OFOKETOM

25. Opranu3zanus U OCyIIECTBICHUE KOHTPOJIS Ka4eCTBa B IPOEKTE BKIIIOYAET ...

a) KOHTPOJIb Ka4eCTBa B MPOEKTE

b) dbopmupoBaHue OTUETOB /TS OLIEHKH BBIMOJHEHHS Ka4eCcTBa

C) mporiecc MPOBEPKH COOTBETCTBHUS HMEIOIIUXCS PE3YIIbTATOB KOHTPOJISI Ka4eCTBa
CYIIIECTBYIOIIHUM TPEOOBAHUSM

d) ¢opmupoBaHue crircka OTKIOHEHHU

€) ompeeieHrue HeOOXOAMMBIX KOPPEKTUPYIOIINX JICHCTBHIA 10 00ECIICUCHHIO KaueCcTBa B
MIPOEKTE

26. KOHTpOIIb H peryupoBaHue KOHTPAKTOB BKIIIOYAET ...

a) 3aKpBITHE KOHTPAKTOB

b) mpoBezneHue TOPTOB U BHIOOP MOCTABIMKOM U MOPSITINKOB
C) 3aKJIFOYCHUE KOHTPAKTOB

d) yuer BBIMOIHEHUs pabOT MO KOHTPAKTY

€) mpeiCcTaBIeHHEe OTYCTHOCTH O BBIMOJHEHHH KOHTPAKTOB

f) paspemenue ciopoB u pazHorIacHii

27. 3aBepIiieHue MPOEKTa — ITO CTAIMSI TPOIECcca YIPaBICHHsI TPOSKTOM, BKITFOUAOIIAs]
TPOLIECCHI ...
a) (GhopMHUpPOBaHUS KOHIICTIIIUH ITPOEKTa
b) dopmupoBaHus CBOAHOTO MJIaHA IPOCKTA
C) OCYIIECTBIICHHS BCEX 3aIlJIAHUPOBAHHBIX MMPOEKTHBIX padoT
d) BBO/Ia B OKCILTyaTalluIO U IMIPHUHATHA IIPOCKTA 3aKa3YNKOM, TOKYMCHTHPOBAHUA U
aHaJIM3a OIbITa PeaJIN3alluH MPOEKTa



28. AHanu3 n1esaTeNbHOCTH U Pa3BUTHE KOMAH/Ibl IPOEKTA BKIIFOYAET ...
a) dbopMHpOBaHUE OTUETOB 00 UCTIOITHEHUH PabOT MPOCKTa

b) perynupoBaHue OIUIaThI, IbIOT M MOOIIPEHHI

C) peopraHu3alnio KOMaH bl B COOTBETCTBUHU C IIPOIPECCOM MPOCKTA
d) pa3paboTKy KOHIICTIIIUH YIIPABICHHUS IEPCOHATIOM

e) cosmaHue (PUHAIBHOTO OTYETA

f) pacdopmupoBanue KOMaHIbI

29. MeTo 0CBOEHHOT0 00beEMa IMO3BOJIAET ...

d) Ompe/eNUTh OTCTAaBaHNE/ONIEPSIKCHNE X0/Ia PeaIn3aliy padoT 1Mo rpaguky
¥ TIePEePacxo0/i/IKOHOMUIO OIOKEeTa IIPOEKTa

b) onTUMH3MPOBATH CPOKU BBITIOIHEHHUS IPOCKTA

C) OIpeIeuTh NPOJOKUTEIBHOCTD OTACIBHBIX PadoOT MPOEKTa

d) ocBouTh MaKCUMaIbHBIN 00bEM OFOIKETHBIX CPEJICTB

30. Peanusanus MpoeKTa — 3TO CTaIUs IPOIECcca YIIPABICHUS IIPOEKTOM, PE3YIbTaATOM
KOTOPOU SABIIAETCA ...

a) CaHKIIMOHMPOBAHUE Hayalia MPOCKTa

b) yTBepskaeHue CBOJHOTO ITaHa

C) OCYILIECTBICHHE MMPOEKTHBIX pabOT U TOCTIIKEHUE MPOCKTHBIX LEJei

d) apxMBHUpOBaHKE MPOEKTHOM TOKYMEHTAIIMH M U3BJICUCHHBIE YPOKH

IIpoueaypa oueHuBaHuA:

1. IIpoBecTu TeCTUpPOBaHUE CTYJECHTOB COTJIACHO IUIaHA-TpaduKa.
2. O1eHUTh KOJMYECTBO MPABUIBLHBIX OTBETOB.

3. BbICTaBUTH pe3ynbTaThl TECTUPOBAHUS.

Kpurtepuu onenku:

- OIEHKa «OTJIMYHO)» BBICTABISETCS CTYACHTY, €CIIM MO pe3ylbTaTaM TECTUPOBAHHS OH
Habpain 8-10 6amioB (o1 80 10 100% BEpHBIX OTBETOB);

- OIICHKa «XOpOIIO» BBICTABISETCA CTYICHTY, €CIM IO pe3ysbTaTaM TECTUPOBaHHUS OH
Habpain 6-7 6aioB (oT 60 10 79% BepHBIX OTBETOB);

- OILIEHKa «YyJIOBJIETBOPUTEIbHO» BBICTABIAETCS CTYIEHTY, €CIM IO pe3ylbTaTaMm
TecThpoBaHus OH Habpan 3-5 6amioB (0T 40 10 59% BEpHBIX OTBETOB);

- OILIGHKA «HEYIOBJIETBOPUTEIHHO» BBICTABISIETCS CTYACHTY, €CIH TIO0 pe3yibTaraM
TECTUpOBaHUs OH HaOpan 1-2 6amna (MeHee 40% BEpHBIX OTBETOB)

7.2.2. Kelic-3apaua.

Paspaborarh TexHMUYeCcKoe 3a/laHHEe HA HeOOJIbIIOH NMPOEKT 10 BHEAPEHUIO NMPOAYKTA
(MM yCJIyrH) ¥ CIPOEKTHPOBATH €r0 OPraHU3aANMOHHYI0O CTPYKTYPY;

He.ﬂb 3alaHusA: HAYYUTb HaXOAWUTh W IPHUHUMATb OPraHU3allMOHHO-YIIPABJICHYCCKHC
pEllIeHUs] Ha pa3IM4YHbIX JTalax YIpPABJIEHUS IPOEKTaMH, a MMEHHO IPUHHUMATh DELICHUS O
(bOpMHUPOBAHUH OPTCTPYKTYPY MPOEKTA U PACIPEACIICHUH TOJTHOMOYNN YYaCTHUKOB.

Mertoanuyeckre yKazaHUs K MpakTUYeckod pabore Tema «Pa3paboTka TEeXHHYECKOTO
3aJJaHus ¥ MOATOTOBKA IMPOEKTa»

Lenb paGoThI: HAy4UThCs pa3pabaThIBaTh TEXHUYECKOE 33/1aHUE Ha OOBEKT HCCIICAOBAHMUS,
IJIAaHUPOBATH ACATCIIBHOCTD 1O ITOATOTOBKE N pCaln3alun IPOCKTOB.

VYKazaHusi MO BBIMOJHEHUIO MPAKTHUECKOW paboThl: Pa3paboTarh TexHMUYECKOe 3aJaHHe U
COCTaBHUTH OTHYCECT.



Conepxanue u oopmieHHE OTYETa MO MPAKTUYECKOH paboTe: OTUET JOJIKEH COJEpXKAaTb:
TUTYJIBHBIA JIMCT; CIUCOK WCIIOJHUTENICH; CONIep)KaHHWe; TIepeUYeHb COKpPAIICHUH, YCIOBHBIX
0003HaYCHHIA, CAMBOJIOB, CIMHUI], TCPMUHOB; OOIIIKE JAHHBIE 00 O0OBEKTE UCCIETOBAHUY:

OCHOBHYIO (aHAJIMTUYECKYIO) YaCTh;

3aKIIIOYCHUE;

TIPUIIOKCHUSI.

AHanuTH4ecKas 4yacTh JOJDKHA COJAEPKAaTh TEXHHUUYECKOE 3a/1aHue HA OOBEKT MCCIIEOBAHUS
B YaCTHOCTH: 00JIACTh MPUMEHEHUS TIPOCKTHPYEMOTO 00BEKTa; OCHOBAHUS ISl Pa3pabOTKH; 1IeITb U
TEXHUKO-9KOHOMHYECKOe 00OCHOBAaHUE Pa3pabdOTKU; MCTOUYHHKH Pa3pabOTKH; 3Tambl pa3paboTKy;
TEXHUYECKUE TPEOOBAHMS K OOBEKTY.

I[Ipumep  CHPOEKTHPOBAHHOI  OPraHM3alMOHHON  CTPYKTYPbl  NpoOeKTa U
pacnpe/eeHusi MOTHOMOYHHA MeKAY YYaCTHUKAMU:

YnpasnsatoLui
NPOEKTOM

KypaTop
npoeKTa

YYACTHUK YYACTHUK YYaCTHUK
npoekrta 1 npoekTa 2 npoekTta 3

IIpoueaypa oueHuBaHuA:

1. IIpoBepuTh COOTBETCTBHE PAaOOTHI BBIIAHHOMY 33JIaHUIO.

2. O1eHUTh NPABUIIBHOCTD BBINOJIHEHUS 3aJIJaHUSI U BBIBOJIBI 110 paboTe.
3. IIpoBepuTh MPaBHIBLHOCTH OOPMIICHUS paOOTHI.

4. HanncaTh peKOMEHALNH 110 Pe3yJIbTaTaM BBIOJIHEHHON paboThl.

5. BbICTaBUTB pe3yabTaThl OLICHKU.

Kpurepuu onenkmn:

- OLIEHKA «OTJIMYHO» BBICTABIISIETCSA CTYAEHTY, €CJIM OH BEPHO BBIIOJIHWI 3aJaHUE, CIENal
IIPaBUJIbHBIE BHIBOJBI M BHEC B BBIIIOJHEHUE 3aJaHUSI 3JIEMEHTHI OPUTMHAIBHOCTH;

- OLIEHKA «XOpOILIO0» BBICTABIAETCS CTYACHTY, €CIM OH BEPHO BBINOJHMI 33JaHHE, HO HE
CMOT cJieJaTh I0CTATOYHO MPAaBUIIBHBIX U ApIYMEHTUPOBAHHBIX BHIBOJIOB;

- OLEHKa «YIOBJIETBOPUTEIBHO» BBICTABISAETCS CTYACHTY, €CIM OH HE COBCEM BEPHO
BBIMOJHWI 33JaHhe, U He CcJejlal HUKAKMX BBIBOJAOB, HO COCTaBWJI MPaBUJIBHBIM aJrOPUTM
BBITIOJIHEHUS 33 JaHUS;

- OLEHKa «HEYJOBJIETBOPUTEIbHO» BBICTABISIETCS CTYACHTY 3a HEYJAUHYIO MOMBITKY
BBITTOJIHEHUS 3a]JaHMSL.

7.2.3. TecToBbIC 3aJaHUA

1. CoBOKYITHOCTh B3aUMOCBSI3aHHBIX 3JIEMEHTOB W IPOIIECCOB MPOEKTA, MPEACTABICHHBIX C
Pa3IMYHON CTENEeHbIO JeTaTU3alUU — ITO:

a) MpOrpaMMHUPOBAHMUE;

0) byHKIIMK OU3HEC-TITIAHUPOBAHUS;

B) CTPYKTYypa MpPOEKTa.

2. Yrto Takoe mpoeKT?

a) 9TO JJOKa3yeMblil pe3ysbTar;

0) >KenaeMblil pe3ysbTaT NeATeIbHOCTH, JOCTUTHYTHIN B IMpejaesax HEKOTOPOTro MHTEepBaja
BpPEMECHH,



B) 3TO OTPaHUYCHHOE MO BPEMEHHU IIEJICHANIPABICHHOE M3MEHEHHUE OTIEIBHON CHCTEMBI C
YCTAaHOBJICHHBIMU TpPeOOBAaHMSIMM K KauyecTBY peE3yJIbTaTOB, BO3MOXHBIMU paMKaMH pacxoja
CPEZCTB U PECypPCOB U CIIEU(PUUECKON OpraHn3alueH.

3. 3aKa34mMK MPOEKTa — ITO:

a) CTOpOHA, SIBJIAIONIASACSA aBTOPOM HIEU MPOEKTa, €ro MPEABAPUTEILHOIO 00OCHOBAHHS U
HPE/ITI0KESHUH M0 OCYIIECTBICHHIO IPOCKTA;

0) riaBHas CTOPOHA, 3aMHTEPECOBAHHAs B OCYILIECTBJICHHUH IPOEKTAa U JIOCTHKECHUH €ro
pE3yJIbTaTOB,

B) CTOPOHA, BKJIA/IbIBAOIIAs HHBECTHIIMU B IIPOCKT, HAIPUMED, IOCPEACTBOM KPEAUTOPOB.

4. Ecnu ropu30HT IJIaHUPOBAHUS COCTABIISIET OT 2 10 5 JIEeT, TO IJIaHUPOBaHUE:
a) KpaTKOCPOYHOE;

0) cpeaHeCpOYHOE;

B) JIOJITOCPOYHOE.

5. buzHec-mporiecchl, HaNPaBICHHBIC HA BHYTPEHHETO MOTPEOUTEIS, HA3bIBAIOTCS:
a) o0ecreYnBaloIIue;

0) OCHOBHEIE;

B) YIIPaBJICHUYECKHE.

6. BHyTpeHHSsI W BHCIIHsS Cpela NPEANPHATHS J[O0JDKHA YUHTHIBATHCS KakK €IHHBINA
KOMILJIEKC — 3TO MPUHIIHIL:

a) CHCTEMHOCTH;

0) HAyYHOCTH;

B) HEMPEPHIBHOCTH.

7. OnpeneneHrne MUCCUU — 3TO:

a) HaYaJIbHBIN ATall TUTAHUPOBAHMS,
0) KOHEUHBIH 3Tal MJIaHUPOBAHUS;
B) IPOMEXKYTOUHBIH 3Tal.

8. [ImanupoBaHue cBepXy BHU3 C YETKO 33JaHHBIMHU TTOKA3aTEIISIMHA — 3TO:
a) TUPEKTUBHOE MJIAHUPOBAHHE;

0) UHIUKATUBHOE TUTAHUPOBAHUE;

B) HET MPaBUJIHLHOTO OTBETA

9. KoMmmuiekc 1OJITOCPOUYHBIX PELICHHUH, KOTOpblE BbIpAOATHIBAIOTCA B PAMKaX MOJUTHKH
JOCTHKEHHS TIOCTaBJICHHBIX LIeleH — 3TO:

a) CTpaTeru4ecKoe MIaHUPOBAHUE;

0) TakTUYeCKOE MJIaHUPOBAHHUE;

B) OIIEpaTHBHOE IUIAHUPOBAHHE

10. «/lepeBo Leneit» onpeaesser:

a) MMyTH ¥ CIIOCOOBI MOTYyYEeHUSI HEOOXOIUMBIX CPEACTB IS JOCTHXKCHHUS TIEJICH MPOCKTA;
0) HEOOXOIUMBIE CPE/ICTBA IOCTUKEHHUS 1IeNIel IPOeKTa;

B) HET MPaBUJILHOT'O OTBETA.

ITpoueaypa oueHuBaHUA:

1. IIpoBecTu TecTUpOBaHKE CTYIEHTOB COTJIACHO IJIaHa-rpaduka.
2. OHGHI/ITB KOJMYCCTBO IIPaBUJIIBHBIX OTBETOB.

3. BoicTaBUTH pe3yabTaThl TECTUPOBAHUS.



Kpurepun oneHku:

- OIEHKAa «OTJIMYHO» BBICTABISETCS CTYACHTY, €CIIM MO pe3ylibTaTaM TECTUPOBAHHS OH
Haopan 8-10 6amnoB (ot 80 1o 100% BepHBIX OTBETOB);

- OLIEHKA «XOpPOIIOY» BBICTABIACTCS CTYACHTY, €CIH MO pe3yiIbTaraM TECTUPOBAaHUS OH
Habpan 6-7 6amios (ot 60 10 79% BepHBIX OTBETOB);

- OICHKa «YJOBICTBOPUTEIBHO» BBICTABISCTCS CTYACHTY, €CJIH IO pe3ylibTaTaM
TeCTUpoBaHus oH HaOpan 3-5 6amioB (o1 40 10 59% BepHBIX OTBETOB);

- OIICHKA «HEYIOBJICTBOPUTEIILHO» BBICTABISICTCS CTYACHTY, €CJIH TI0 pe3yJbTraraM
TEeCTUpOBaHUs OH HaOpan 1-2 6amna (Mmenee 40% BEpHBIX OTBETOB)

7.2.4. Keiic-3agaua.

IIpoBectu SWOT — anaaun3 npoekTa 1 MaTpHUIly CTPaTeruif,

SWOT - ananu3 neiicTBylommx (akTopoB I OLEHKH Peaju3yeMOCTH CBOEro
NMpoeKTa

Henapr 3amaHusi: HAYYUTh HAXOMUTh W MPHUHUMATH OPTaHU3AMMOHHO-YIIPABICHYCCKHEC
pellicHHsT Ha Pa3jIMYHBIX 3Tanax YNpPaBJICHUS NPOCKTaMH, a MMEHHO NPUHUMATh PEIICHUS O
(GOPMUPOBAHUM OPTAaHHU3AIMOHHON CTPYKTYpPBl TIPOSKTAa ¥  PACHPEACICHUHM ITOJTHOMOYHH
YYaCTHHUKOB.

Ipumep SWOT — aHaju3a npoekTa 1 MAaTPHIbI CTPaTeruii

[lens mpoekTa -

Ouenka |Buyrpennue gpaxTopsl Bueurnue gaxtopsl

+ S CunbHble cTOpOHBI mpoekTa,|O Bo03MOXHOCTH, KOTOpBIE MPETOCTABIISIET
KOTOpBbIE  TO3BOJIAIOT AP (EKTUBHO |HAM aHAJIU3UpyeMasi CUTyalus

CIOPABIATBECA €  AHAIU3UPYEMOH
CUTyalueun

- w CnaGele croponbl mnpoekta,|T  OmacHocTH, KOTOpble TauT B cebe
KOTOpbIE ~ MOTYT  TPOSIBUTHCA  B|aHAJM3MpyeMas CUTYyalus

AHAIN3UPYEMOMN CUTYyalluu

IHocTpoiiTe MaTpuIy CTpaTeruii o cjaeayouei cxeme:

SO - nnaHupyeMble paboThl, KOTOPbIE MO3BOJIAT UCHOIb30BATh CUIIBHBIE CTOPOHBI IPOEKTA
JUISL pacIIUPEHMs €T0 BO3MOXHOCTEH;

WO - nnanupyemblie paboThbl, KOTOPbIE MO3BOJIAT MPEOI0JIETh cllabble CTOPOHBI MPOEKTA C
MOMOUIbIO CYHIECTBYIOIUX BO3MOXHOCTEH;

ST - muanupyembie paOOThI, KOTOpbIE IO3BOJAT HCHOJIb30BATh CHIIbHBIE CTOPOHBI
NPENPUATHS ISl U30eTraHus yrpos;

WT - nmnanupyemsie pabOTbl, KOTOpPbIE MO3BOJIAT MPEOAOJIETh caadble CTOPOHBI U N30€XKaTh

yrpo3.
Ilens mpoekTa
0 T
S Kax Hauboee 3¢ heKTUBHO

KaK C MOMOIIIBKO CBOUX CHUJIBHBIX CTOpOH
sI MOTY MPOTUBOCTOATH  BHEIIHUM
OITaCHOCTAM?

WCTOJ30BaTh TO3UTHBHBIC BHEITHHE
BO3MOYKHOCTH C TIOMOIIBIO  CBOMX
CHJIBHBIX CTOPOH?




W Kak ckommencupoBath mposiBieHue|Kak mpemnoTBpaTuTh, CKOHIICHTPUPOBATH
MOMX CHa0bIX CTOPOH Onaronmaps (Wi  CKOMIIGHCHPOBAaTh  HETAaTUBHBIC
MMO3UTUBHBIM BHEIIIHUM |TTIOCJICACTBUSL COUETaHUs CIa0BIX CTOPOH
BO3MOKHOCTSIM? C BHEITHUMM OITACHOCTAMU?

IIpounenypa oneHnBaHus:

1. IIpoBepuTh COOTBETCTBHE PAOOTHI BBIIAHHOMY 33JJaHUIO.

2. OueHUTh MPAaBUIBLHOCTD BHITIOTHEHUS 33IaHUS U BBIBOJIBI IO padoTe.
3. [IpoBepuTh NMpaBUIBLHOCTH OPOpMIIEHUS PAOOTHI.

4. HanncaTh peKOMEHIANNY 110 Pe3yJIbTaTaM BBITIOJIHEHHON paboTHI.

5. BeIcTaBUThH pe3yabTaThl OLICHKHU.

Kpurepun oneHku:

- OLICHKA «OTJIUYHOY» BBICTABIISECTCA CTYJEHTY, €CJIM OH BEPHO BBIMIOJIHWII 33/IaHHe, ClIeal
MPaBUJIbHBIE BHIBOJBI M BHEC B BBHITIOJHEHUE 331aHUS AIEMEHTHI OPUTHHAIBHOCTH;

- OLCHKA «XOpOIIO» BBICTABIIACTCA CTYACHTY, €CJIM OH BCPHO BBIMIOJIHWII 3aJdaHUC, HO HE
CMOT cJiefaTh IOCTaTOYHO MPAaBUIBHBIX U apTYMEHTHPOBAHHBIX BBIBOJIOB;

- OLICHKA «YyJOBJIETBOPUTEIHLHO» BBICTABIISIETCS CTYIEHTY, €CJIM OH HE COBCEM BEPHO
BBIMIOJHIII 3aJlaHWe, M HE CcJellaj]l HUKAKUX BBIBOJOB, HO COCTaBWJI MPABHIBHBIMA aITrOPUTM
BBIIIOJIHCHUA 3a1aHUA,

- OIEHKa «HEYIOBIETBOPUTEIHHO» BBICTABISCTCS CTYACHTY 3a HEYJAUYHYIO MOMBITKY
BBITIOJTHCHUA 3aJaHUS.

7.2.5. Keiic-3apaua

IIpocuurath BO3MOKHBIE 32aTPATHI H 3P PEKTUBHOCTH NMPOEKTA.

He.]'lb 3alaHUusA: HAYYUTb HAXOAWUTb W IPHUHUMATb OPraHU3allMOHHO-YIIPABJICHYCCKHC
pELIeHUS Ha PAa3JIMYHbIX 3Talax ylnpaBJIeHUs IPOCKTaMU.

Ils1aHupoBaHKe CTOUMOCTH NPOEKTA M BO3MOKHBIX 3aTPAT OCYIIECTBUTH B Ta0JjIu1le

Ne i/ | 3aTpaTsl Koa-Bo Croumoctsb (pyo.) O0masi crouMoOCTh
(pyo.)

Hroro ()

IIpoueaypa oueHuBaHUA:

1. IIpoBepuTh COOTBETCTBHE PAOOTHI BBIIAHHOMY 33JJaHUIO.

2. O11eHUTh TPABUILHOCTH BBITIOJTHEHUS 3a/IaHUS U BBIBOJIBI 110 paboTe.
3. [IpoBepuTh MpaBUIBLHOCTH OPOpMIIEHUS PAOOTEHI.

4. HamucaTh peKOMEHJAlMH [0 pe3yJIbTaTaM BbIMOJIHEHHON paboTHI.

5. BricTaBUTh pe3yabTaThl OLICHKU.

Kpurepun onenkmn:

- OLICHKAa «OTIIMYHO» BBICTABIISAETCS CTYJEHTY, €CJIM OH BEPHO BBINOJIHMI 3a/laHUE, Clelall
IIPABWJIBHBIE BBIBOJBI M BHEC B BBIIIOJHEHUE 3aJaHUSI 3JIEMEHTHI OPUTMHAIBHOCTH;

- OILIEHKA «XOpOIIO» BBICTABJISIETCS CTYAEHTY, €CIM OH BEPHO BBIIOJIHWI 3a/laHUE, HO HE
CMOT CJIeJaTh JOCTATOYHO MPAaBUIIBbHBIX U apITyMEHTUPOBAaHHBIX BBIBOJIOB;

- OLICHKAa «YAOBJETBOPUTEJIBHO» BBICTABISAETCS CTYIEHTY, €CIIM OH HE COBCEM BEPHO
BBIMIOJHWI 33JaHHe, M HE CHAENal HUKAKMX BBIBOAOB, HO COCTaBWJI IPABWIBHBIM aJIrOpUTM
BBIIIOJTHECHUA 3alaHUA,



- OLICHKA «HEYJOBJIETBOPUTEILHO» BBICTABIISICTCS CTYACHTY 3a HEYJAayHYH IIOIBITKY
BBIIIOJIHEHM 3aJaHU.

7.2.6. Kelic-3amaua

YrnpasJieHHe pUCKAMH NPOEKTA

Leap pagorbi: OCBOUTH IPUMEHEHUE PAKTUYECKUX HHCTPYMEHTOB YIIPABICHUS PUCKAMHU
IpOEKTa

3aganue:

1. Chopmuposats Peectp puckoB /i cBoero npoekra o mabnony B Microsoft Excel.

2. ChopmupoBaTh Ha OCHOBE peecTpa M MaTpHUIlbl pUcKOB [1aH yrnpaBieHus pucKkaMu
IPOEKTa 10 mabIoHy.

3. VI3 Tabnuibl ¢ BBICTPOCHHBIMH 110 PAHTY PUCKAMU BBIOPATh PHCK C HAMOOJIBILCH
BEJIMYMHOM M 3aII0JIHUTh 10 HeMY 11a0Ja0H «CBe/ICHHS O PHCKE IPOSKTAay.

4. Cnienathb BBIBOJIBL

IIpoueaypa oueHuBaHuA:

1. IIpoBepuTh COOTBETCTBHE PAaOOTHI BbIIAHHOMY 33JJaHUIO.

2. O1leHUTh NPABUIIBHOCTD BBIIOJIHEHUS 3a/IJaHUSI U BBIBOJIBI 110 paboTe.
3. IIpoBepuTh npaBUILHOCTH OpOpMIIEHUS PAOOTHI.

4. HanncaTh peKOMEHALNHU 110 Pe3yJIbTaTaM BBIIOJIHEHHOH paboThl.

5. BeICTaBUTB pe3yabTaThl OLICHKU.

Kputepun onenkmn:

- OLICHKAa «OTJIMYHO» BBICTABISAETCS CTYIEHTY, €CJIM OH BEPHO BBINOJIHMI 33/1aHUE, Clelall
IIPABUJIbHBIE BHIBO/IbI M BHEC B BBIIIOJHEHUE 331aHUS AIEMEHTHI OPUTMHAIBHOCTH;

- OILIGHKA «XOpOII0» BBICTABJISIETCS CTYIEHTY, €CIM OH BEPHO BBINOJIHWI 3aJlaHKe, HO He
CMOT cJieJaTh IOCTATOYHO MPAaBUIIbHBIX U apIyMEHTHUPOBAaHHBIX BBIBOJIOB;

- OLEHKa «YIOBJIETBOPUTEIBHO» BBICTABISAETCS CTYACHTY, €CIM OH HE COBCEM BEPHO
BBIMOJHWI 33aJaHhe, U He CcJella]l HUKAKUX BBIBOJOB, HO COCTaBWJI IPABWIBHBIM aJrOpUTM
BBITTOJIHEHUS 3a/1aHUS;

- OLEHKa «HEYJOBJIETBOPUTEIbHO» BBICTABISETCS CTYACHTY 3a HEYJAuYHYIO MOIBITKY
BBITTOJIHEHUS 3a]IaHMSL.

7.2.7. Keiic-3axaua

IIpoueccbl MOHUTOPMHTA U KOHTPOJISI IPOEKTA

Lean padoThl: 3yunTh JOKyMEHTAIIMOHHOE 00€eCIedeHHe MPOLeCCOB MOHUTOPUHTA U
KOHTPOJIS TPOEKTa

3ananue:

1. CpopmupoBaTts OTUET O BHIMOIHEHUH ITPOEKTA MO MIAOJIOHY.

2. IlpoBectu aHaNM3 OTKIOHEHUH IO MPOEKTY.

3. 3amoauTh 10 madony B Microsoft Excel OtueT mo ocBoeHHOMY 00BeMY.

4. Cnenatb BBIBOJIBI.

Teopernueckue cBefeHUs MO Teme. lIporecchl MOHUTOPHHTA M KOHTPOJS IPOEKTa
(Monitoring & Controlling) — rpymma mporieccos PMI PMBoK, koTopasi peryisipHO Oll€eHHBacT
nporpecc MPOeKTa U OCYIICCTBISICT MOHHTOPUHT, YTOOBI OOHApPYXHTh OTKJIOHCHHS OT IUIaHA
yIpaBJIeHUs] TPOCKTOM, U, B CiIydae HEOOXOAMMOCTH, MPOBECTH KOPPEKTUPYIOIIUE ACUCTBUS IS
JIOCTHDKEHUS 1IEeTICH MTPOCKTa.

I'pynna BBIIOTHSET:
M3MEpEHHUE X0/1a BHIMIOJHEHUSI POEKTa,
COIIOCTABJIEHUE TIOJYYEHHBIX pe3ynbTaToB ¢ [Imanom Ynpasnenus [Ipoekrom,



YTBEPXKACHUE 3alIPOCOB HA U3MEHEHHE,
PEKOMEHIallMK IO KOPPEKTUPYIOIINUM ACHCTBUSIM,
[IPEBEHTUBHbIE AKTUBHOCTH.

B rpynny mpoiieccoB MOHUTOPUHTA U YIIPABICHHS BXOIST CIICIYIOIIHE MTPOIIECCHI:
MOHUTOPUHT U yrpaBieHUE paboTaMu MPOEKTa
Oo01ee yrpaBiieHUE U3MEHEHUSIMU
[TonTBepknenue coaepaHus

VYipasneHue pacnucaHueM

VYnpaBiieHue CTOUMOCTBIO

KoHntposs kauecTBa

VYnpapieHue KOMaH 01l IPOEKTa

OTYEeTHOCTD 1O UCMIOJIHEHUIO

VYnpapiieHue y4acTHUKaMH IPOEKTa
HaGmoienue u ynpapieHue pucKaMu
AJMUHUCTPUPOBAHUE KOHTPAKTOB

IIpoueaypa oueHuBaHUA:

1. ITpoBepuTh COOTBETCTBUE PAOOTHI BBIJAHHOMY 3aJJaHHIO.

2. OHGHI/ITB MMPaBUJIBbHOCTH BBINIOJIHCHUA 3aJaHUA U BBIBO/LI 110 pa60Te.
3. [IpoBepuTh NMpaBUIBLHOCTH OpOpMIIEHUS PAOOTHI.

4. HantncaTh peKOMEHIANNY TI0 Pe3yJIbTaTaM BBITOJIHEHHON paboTHI.

5. BeICTaBUThH pe3yabTaThl OIICHKHU.

Kpurepun oneHku:

- OLICHKA «OTJIMYHOY» BBICTABIIACTCS CTYJEHTY, €CJIM OH BEPHO BBIIOJHWI 3aJaHUe, CAesal
MPaBUJIbHBIE BHIBOJBI M BHEC B BBITIOJIHEHUE 3aJaHUSI 3JIEMEHTHI OPUTUHATBHOCTH;

- OLCHKA «XOpOIIO» BBICTABIIACTCA CTYACHTY, €CJIM OH BCPHO BBIMMOJIHWII 3aJaHUC, HO HE
CMOT cJienaTh JOCTaTOYHO MPaBUJIbHBIX U apPTYMEHTHPOBAHHBIX BBIBOJIOB;

- OLEHKa «YJOBJIETBOPUTEIbHO» BBICTABJISETCS CTYAEHTY, €CIM OH HE COBCEM BEPHO
BBINIOJIHWJI 3aJ]JaHue, M HE CJeNa]l HHUKAKUX BBIBOJIOB, HO COCTaBWJ MPABWIBHBIA alITOPUTM
BBIIIOJTHCHUA 3alaHUA,

- OLICHKa «HEYJOBJIETBOPUTEIILHO» BBICTABISIETCS CTYAEHTY 3a HEYJAuHYIO IMOMBITKY
BBITIOJTHCHUA 3aJaHUS.

IIpoueaypa oueHuBaHUA:

1. IIpoBepuTh COOTBETCTBHE PAOOTHI BBIIAHHOMY 33JJaHUIO.

2. O11eHUTh TPABUIHBHOCTH BBITIOJTHEHUS 3aJIaHUS U BBIBOJIBI 110 paboTe.
3. [IpoBepuTh NMpaBUIBLHOCTH OPOpPMIIEHHUS PAOOTHI.

4. HancaTh peKOMEHAAINH TI0 PE3YJIbTaTaM BBITIOTHEHHON PaOOTHI.

5. BoicTaBUTh pe3yabTaThl OLICHKU.

Kpurepun onenkmn:

- OLICHKAa «OTIIMYHO» BBICTABIISAETCS CTYIEHTY, €CJIM OH BEPHO BBINOJIHMII 3a/laHUE, Clelall
IIPABWJIBHBIE BBIBOBI M BHEC B BBIIIOJHEHUE 3aJaHUSI 3JIEMEHTHI OPUTMHAIBHOCTH;

- OILIGHKA «XOpOIIO» BBICTABJISIETCS CTYAEHTY, €CIM OH BEPHO BBINOJIHWI 3a/laHUE, HO HE
CMOT CJIeJaTh JOCTATOYHO MPABUIIBbHBIX U apIYMEHTUPOBAHHBIX BBIBOJIOB;

- OILICHKAa «YAOBJETBOPUTEJIBHO» BBICTABISAETCS CTYIEHTY, €CIIM OH HE COBCEM BEPHO
BBIMIOJIHWI 33JaHHE, M HE CHAENal HUKAKMX BBIBOJAOB, HO COCTaBWJI IPABWIBHBIM aJrOpUTM
BBIIIOJTHECHUA 3alaHUA,

- OLEHKAa «HEYAOBJIETBOPUTEIBHO» BBICTABISETCS CTYACHTY 3a HEYJAUYHYIO IOMBITKY
BBIIIOJTHEHUA 3alaHUA.



7.3. OueHo4YHbIe CPeACTBA IJIsl MPOMEKYTOYHOI aTTeCTAIIMH 110 UTOTaM OCBOEHHS
JUCHHUILIHHBI

7.3.1. Bonnpochl K IPOMEKYTOYHON aTTeCcTAlu

Cemectp 2

No /it Bormpocsl

1. OcHoBHbI€ BUBI IPOEKTOB. KakoBbI OCHOBHBIE 3Tallbl dKU3HEHHOT'O LIMKJIA IPOEKTA.

2. OcHOBHBIE 3Talbl MPOEKTHOro yrpasiaeHUs. Ha30BUTE OCHOBHBIE pOJIM YYACTHUKOB
POEKTHOM IPYIIIbI.

3. IIpoexkTHass CTpyKTypa YIOpaBJIEHUS: XapaKTEpPUCTUKA, OCHOBHBIE CTaHAApPTHl IO
IPOEKTHOMY YIIPABICHUIO?

4, Uro Takoe meroanka SMART? KakoBbl ee OCHOBHBIC KpUTEpHH?
VYcTaB mpoeKkTa: OCHOBHBIE Pa3JIelbl, ENb Pa3pad0TKH yCTaBa MPOEKTA.
OcHoBHbIE BUIbI KOMMYHHKaIUi B poekte. Llenb co3nanus cucteMbl KOMMYHUKaUUN B
npoekTe. OCHOBHbIE MPOOJIEMbI, KOTOPbIE BO3HUKAIOT BCJIEACTBUE HECOOTBETCTBYIOLICH
CUCTEMbI KOMMYHHUKAIHII.

7. [TsTh BOPOCOB IUIaHUPOBaHUS IPOEKTOB. OCHOBHBIE 3a/1a41 IUIAHUPOBAHUS [IPOCKTA.

8. Yro Takoe mepapxumyeckas CTpykTypa pabor? Kakue OCHOBHbBIE YpOBHM YIIpaBJICHUS
IPOEKTOM?

9. Yro Takoe (PyHKIMOHAIBHBIN aHANU3 AesaTenbHOCTU? YTO Takoe JeKOMITO3ULMs padoT B
npoekte? Kakue ypoBHU JEKOMIO3ULMHU 1ie1eco00pa3Hbl i npoekTa? OT 4ero 3aBUCUT
CTEIEHb JIEKOMIIO3ULIUH NTPOEKTa?

10. JlaiiTe onucanue B3aUMOAEUCTBUIO padOT B MPOEKTE MO TUIY «DUHULI-CTAPT», «(PUHUII-
GUHUILDY, «CTAPT- CTAPT», «CTAPT- GUHUIIDY

11. Bunel pecypcos B mpoekte. Bexu npoekra. DKcnepTHas OlleHKa POEKTa.

12. [Topsimox ompexneneHuss JJIUTENBHOCTH orepaluu B mpoekTe. OCHOBHbIE 3Tallbl B
yIpaBIEHUH cpokamu npoekTa. Uro Takoe quarpamma ['anra?

13. JlaiiTe onucaHue NPUMEHEHUE METOJIa «CXKaThe U OBICTPBIN MPOXO0I»

14. OcCHOBHBIE OTamnbl YIPaBICHUS YEJIIOBEUECKHUMHU pecypcamu. DaKkTopbl yCHENTHOM
KoMaHAbl. OCHOBHBIE POJIU B KOMaH/JIE.

15. OcHOBHBIE 3TaIlbl YIPABJIEHNE CTOUMOCTHIO MpoeKkTa. PUHAHCOBBIN UK IPOEKTA.

16. Kakune ocHOBHBIE cTaThy 3aTpat O10JKeTa MpoeKTa’?

17. [Tonsitue puck. Metoasl aHanu3a puckoB. OCHOBHBIE BUJIbl PUCKOB ITPOEKTOB. OCHOBHBIE
3Tansl yrpasieHus puckamu. O1eHKa pucKoB.

18. Kakue ocHoBHbIe MpoO6JIeMbl, BO3HUKAIONIME TPU B3aUMOACHUCTBUHM C TOCTAaBIIUKAMH,
BIIMSIOIIME HA yCIEX MpoeKTa?

19. OCHOBHBIE 3Talbl yIIpaBI€HUs IIOCTaBKaMU B NMpoeKkTe. OCHOBHBIE KPUTEPUU OLEHKU U
BbIOOPA MOCTABIIUKOB.

20. Kakne OCHOBHBIE KpHUTEpUM ayAuTa IMOCTABIIMKOB. OXapakTepu3ymTe CHUTYalHIO
B3aMMOJENCTBYS C TOCTABIIUKAMHU «IIPOUTPBILI- BBIUTPHILD.

21. [ToueMy BO3HHMKAaeT KOHKYpPEHIUS 3a pecypchl NpoekTa? UTo Takoe «y3KOe MECTO»
npoekra’?




22. Otanbl TMOBBIIICHUS 3(G(HEKTUBHOCTH «Y3KOTO» MeCTa MpOoeKTa. MeTOoabl MOBBIIICHUS
3P PEKTUBHOCTH «Y3KOT0» MeCTa. MeTOo bl BBISIBICHUS Y3KOI'O MECTa IMPOEKTA.
['paduk paboOTHI OrpaHHYCHHSI TPOCKTA.

23. [Tokazarenn npoekTa Ha craguu BbeIOOpa. Kakue mokasaTend NTpPOCKTa Ha CTaIuH
3aBepiieHus. MeTon OcBOeHHOTO oObema. [lmaHoBas CTOMMOCTH 3aryTaHUPOBAHHBIX
pabot. dakTuYeckass CTOMMOCTh BBITIOJHEHHBIX paboT?

24, [TnanoBast CTOMMOCTH BBIMTOJHEHHBIX pa0boT. Kak paccuuTarh OTKIOHEHHUE IO CTOUMOCTH?
Kak paccuntaTh OTKIIOHEHHE TI0 CpOKam?

25. Kak paccuuraTth k03¢ dunneHT BeinogHeHus Oromkera? Kak paccunrtaTh K03 GUIIMCHT
BBITIOJIHEHUS KAJICHAAPHOTO TjIaHa?

26. Uro Takoe OIEHKAa MpHBIEKATENIbHOCTH MpoekTa? Kakue kpurepum i NPUHATUS
pEeIIeHHS O LEIecO00pa3HOCTH MPOSKTa?

27. Yro Takoe cpok okymaemoctu npoekta? Kak paccumrtarh? Yro Takoe koddduimeHT
nuckontupoBanusa? Kak paccunrars?

28. Uro Takoe uucTas npuBefeHHast croumocts? Kak paccuurars?

29. Uro Takoe peHTaOenbHOCTh UHBeCcTHIMI? [lepeuncnure 1eneBble  IOKa3aTean
3 PEKTUBHOCTH IEATECILHOCTH?

30. Uro Takoe nokasareins pyoins/nens? Kak paccunrars?

7.3.2. Kputepuu u HOPMbI OLEHKH
®opma
NpoBeIeHus!
Cemectp . Kputepuu u HOpMBI OLIEHKH
NPOMEKYTOYHOM

aTTecTaluu

«3aureHo» | [IpaBunpHBIE OTBETHI Ha BCE BOIIPOCHI OmIIETa

WIA TPaBUIBHBIA OTBET Ha OIWH W3 JIBYX

5 3 BOIPOCOB Ouera
et «ue3aureHo | [IpyHIMNMAaTBPHO HENMpaBUIIbHBIE OTBETHI HA JIBa
» BONpOCAa  3a4yeTHOro  Owujera, a  TaKxke
JIOTIOJTHUTEIILHBIE BOIIPOCHI




8. YueOHo-MeTOoMYecKOe U MH(OPMAIIMOHHOE o0ecriedeHHne AUCIUNIHHbI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHUK, ydeOHOE

KoaundecTBo B
HAY4YHOM

Ne nocodoue, yueoHo-
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK) I'ox n3nanus ounoanorexe /
n/n MeToIMYecKoe mocooue,
HaumeHoBaHue
NPaKTHKYM, JP.) 3EC
1 | Hotamesal. A. VYnpasieHue npoekTaMu (IPOSKTHBIN yuebHoe rmocodue 2020 3BC
MEHEKMEHT) «ZNANIUM.CO
M»
2 | Ilomos 1O. . VYnpasneHue npoekTaMu yuebHoe mocobue 2019 9BC
«ZNANIUM.CO
M»
3 | Tuxomuposa O. T VYnpasieHue npoeKkTaMu MPaKTUKYM 2019 9bC
«ZNANIUM.CO
M»
8.2. JlonosinuTebHAS JIUTEpPATypa
Tun (yueOHUK, ydeOHOE KOHH%CTEO i
HAYYHOI
Ne nocooue, yueOHo-
ABTOpBI, COCTABUTEJIH 3arsiiaBue (3aroJi0BoK) I'ox u3panus ondamorexe /
n/m MeToAnYecKoe mocooue,
HaumenoBanmue
NPaKTHKYM, JP.) 3EC
1 Cemuriiazos B. A. MHHOBAIIMOHHEIN MEHEIKMEHT VuebHoe mocodne 2016 9BC «IPRbooks»
2 | Haymos A. ©. W HHOBaIIMOHHAs AESITEIBHOCTD VY4ebHuk 2019 9bC
MPEANPUATHS «ZNANIUM.CO
M»
3 | dy6posun U. A. buzHec-nmanupoBaHue Ha MPEANTPUATHN YueOHuUK 2017 OBC
«ZNANIUM.CO

M»




8.3. IlepeueHb mpogeccHOHATBHBIX 0a3 JaHHBIX U MH(POPMANMOHHBIX CHPABOYHBIX

CHUCTEM

WebofScience[DnekTpoHHbIld pecypc| : MyIbTHANCHMIUIMHApHAs pedepaTuBHaAs Oasza
JTAHHBIX. — Philadelphia: ClarivateAnalitics, 2020-. - Pexum JOCTYyIIA:
apps.webofknowledge.com. — 3aru. ¢ skpana. — S3. pyc., aHrd.

Scopus [DnekTponnblii pecypce]: pedeparuBHas 6asa manueix. — Netherlands: Elsevier,
2004—. — Pexxum noctyma: scopus.com. — 3aril. ¢ 3kpaHa. — S3. pyc., aHrI.
Elibrary[OnekTpoHHbIii pecypc] : HayuyHas dJeKTpoHHas OuOnmoreka. — MockBa: HOB,
2020—. — Pexxum nocryma: elibrary.ru. — 3arim. ¢ akpana. — SI3. pyc., anri.
SpringerLink[DnexTponusiii pecypc] : [6asa mammbix]. — Switzerland: SpringerNature,
1842—. — Pexxum nocryma: link.springer.com. — 3ari. ¢ skpana. — 3. aHr.

ScienceDirect[ DneKTpOHHBIH pecypc] : KOJUJICKIUSA AJIEKTPOHHBIX KHUT
uznarenbcrBa Elsevier.  — Netherlands: Elsevier,  2020-. —  Pexum  jgoctyna:
sciencedirect.com. — 3aru. ¢ skpaHa. — SI3. aHrII.

Cambridgeuniversitypress[DIeKTpOHHBII  pecypc] : OJKypHaIbl  HM3JAaTeNbCTBA.  —

Cambridge: Cambridgeuniversitypress, 2020—. — Pexxum noctyna: cambridge.org. — 3ari. ¢
JKpaHa. — SI3. aHru.

8.4. [lepeueHb MPOrPaMMHOIo0 odecneyeHu st

0 PexBHU3UTHI 10I0B
N Haumenosanmue I1O ¢ 3 A0T0 ?pa
n/n (nata, HOMep, CPOK JeHCTBHUA)
1 Windows Beccpounas
2 OfficeStandart beccpounas

8.5. Onucanue MaTepuaIbHO-TeXHUYECKOH 0a3bl, HEOOXOAMMOI A5 OCYyLIeCTBJIEHHSA

00pa30BaTeJILHOIO MPoIecca Mo AHCIIHIIHHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H

Ne Ap. 00BEKTOB 1JIsl NPOBECHUS
. ITepeyenb 0CHOBHOTO 000pYyAOBAHMA
N/ | NPaKTHYeCKHUX U JJa00paTOPHBIX 3aHATHIA,
MOMELIEHUH VI CAMOCTOATEILHOMN
padoThl oGyuaomuxcs (HOMep ayAUTOPHH)
VYuebnas ayautopus ans  npoBeaeHus | Ctomsl YUEHUYECKHE JIBYXMECTHBIE
3aHATUHA  JIGKIMOHHOTO  Tuma. YueOHas | (MOHOOJIOK), CTOJI YYEHUYECKUI
ayoquTOpusl  JUIsL  NPOBEINEHUS  3aHATHM | IBYXMECTHBIM , CTOJ MPENoJaBaTeIbCKUI
CEMHHApPCKOro TUNa. YueOHas ayiuTopus /Ui |,  CTyJl  IpPENoAaBaTeIbCKUM,  JTOCKa
1 | KYPCOBOTO  MPOEKTHPOBAHHS (BBINIOJIHEHUS | ayAUTOpPHAs (menoBas), Kagenpa,
KypCOBbIX paloT). YueOHas ayauTopusi Uil | IPOEKTOpP, IKPaH.; KOMIBIOTED.
IIPOBEJIEHUS TPYNIIOBBIX U WHIUBUAYAJIBbHBIX
KOHCyJbTallMil. VYueOHas ayauropus JUis
IIPOBEJICHUS 3aHATUH TEKYLIEr0 KOHTPOJIS U
npomexytounoi arrecrarmu (C-801)
VYuebHas ayIuTOpHs Ui IPOBEICHUS Croun npenogaBaTenbckuid, CTObI
3aHSATUN JEKIIMOHHOTO THUIA. YueOHas YUEHUYECKHUE IBYXMECTHBIE, CTYJIbs, JOCKa
ayIUTOpHS IS IPOBEACHUS 3aHATHH ayauTopHas (MeynoBas), J0CKa JJIs
o | CEMHHAPCKOTrO THIA. VYyeOHast ayquTOpHs 175 | MapKepoB, mkad-ceild , mkadsbl, S3KpaH,

KYPCOBOTO IPOEKTUPOBAHNUS (BBIIOIHEHUS AJIEKTPOILHUT., OTHETYILIUTENb, KOMIIBIOTED,
KYpCOBBIX pa0oT). YueOHast ayJuTOpHs 171 MOHMTOP, IPOEKTOP , KOJIOHKH, MUKPO(OH
MIPOBE/ICHUS TPYNIOBBIX M UHAUBUIYAJIbHBIX | , OECIIPOBOJHOM MapuIpyTH3aTOP.

KOHCYJbTAIMi. YueOHast ayTuTOpust J1JIs




n/n

HaumeHoBaHue 000py10BAHHBIX YUYeOHBIX
Ka0MHeTOoB, 1a00paTOpHii, MACTEPCKUX U
Ap. 00bEKTOB /1JIsl IPOBe/IeHUs!
NPAKTHYECKUX U JIAa00PATOPHBIX 3aHATHH,
NMOMeNIeHU JJIfl CAMOCTOATEILHON
pa6oThl o0yuarmmxcsi (HOMep ayAUTOPHH)

IlepeyeHb 0CHOBHOTO 000pYy/A0BaAHMA

[POBECHHS 3aHATHI TEKYIEr0 KOHTPOJIS
npomexyrouHoi arrecraimu. (C-804)

[Tomerienne i CaMOCTOSITEbHONW pPabOThI
cryaentos (I'-401)

Croubl YYEHUYECKHE, CTYJbs
yuennueckue, IIK ¢ BbIXOZOM B ceThb
Uutepner




