MMHUCTEPCTBO HAYKH U BBICIIEI'O OBPA3BOBAHM S POCCUMCKOM
OEJIEPALINNA
(denepanpHOE TOCYAAPCTBEHHOE OIOKETHOE 00pa30BaTENbHOE YUPEXKICHUE
BBICIIIET0 00Opa30BaHUs
«TonpATTMHCKMI TOCYTAPCTBEHHBIN YHUBEPCUTET)

dT/.01

(uHOeKc oucyuniuibl)

PABOYAS TPOI'PAMMA JUCIUAIIJIMHBI

VYnpaBieHne NpoeKTaMu B CTPOUTEIBCTBE

(HaumeHoB8anue OUCYUNTUHDL)

110 HAITpaBJICHUIO ITOATOTOBKHU (CHeI_II/IaJ'ILHOCTI/I)
08.06.01 TexHuka ¥ TEXHOJIOTHSI CTPOUTEIHCTBA

(KOO U HAUMEHOBAHUE HANPABTIEeHUs NOO20MOBKU, cneyuanrvHocmu 8 coomeemcmeuu ¢ PI'OC BO)

TexHonorus u opranmu3anusa CTpOUTCIbCTBA

(ranpasnennocmov (npoguiv)/cneyuanuzayus)

dopma oOydeHus: OUHas

['ox Habopa: 2018

Pacnpenesienue 4acoB AMCUUILIMHBI 10 KypCcaM U BHAAM 3aHATHH (110 yueOHOMY

IUIAHY)
KoaunuyectBo 3ET 2
Yacos no PYII 72
Buabl KOHTPOJISA HA IK3aMeHbI 3auernl Kypcosbie Kypcosbie K‘"'TPG‘”“’*“’le
Kypcax NMPOEKThI pa6oTsI m;fg;gioﬁ
(opmbl 06yueHust)
4
NeNe kypca
1 2 3 4 5 6 Hroro
3ET mo kypcam 2 2
Jlekuuu 18 18
JlaGopaTopHbIe
IIpakTH4eckne 34 34
KonraktHas padora 52 52
Cam. paborta 20 20
Koutpoan
Hroro 72 72

ToabsitTH, 2017




Pabouas nmporpamma cocrasiena Ha ocHoBaHH OI'OC BO u yyeOHOrO 11ana HanpaBJIeHUs
noarotoBku (cnernuanbHocTH) 08.06.01 TexHMKa U TEXHOJIOTHH CTPOUTEILCTBA

(KOO u HAUMEHOBAHUE HANPABTIEHUsI NOO20MO8KU, cneyuarbHocmu 6 coomeemcmesuu ¢ @IOC BO)

PeIIeH3I/Ip0BaHI/Ie paﬁoqeifl nporpaMmmbl ITUCHUIIJIMHBI:

OtcyrcTBYyeT

centsiopss 2017 r.)

Penensent

VYuebnas (pabouasi) mporpamma ojo0peHa Ha 3acemaHuu kadeapsl «IIpomebinuieHHOE,
IPa’kKIaHCKOE CTPOUTEIBCTBO U TOPOJCKOE XO035HCTBO» (MpoTOKOd 3acemanust Ne 3 ot «18»

(OoadicHOCmb, YueHoe 36aHue, CneneHy)

« » 20 T

(A.0. @amunus)

Cpoxk neiicTBusi padoueil mporpaMMsbl IMCUUIIMHBI 10 « 29 » centsadpa 2022 r.

HNudopmanus 00 akryanusanuu padodeil mporpaMmbl I CHUILIHHBI:

[Iporokon 3acenanus kabeapbl No  oT «__ »

[TpoTtokoun 3acemanust kKagenpsl No  OoT «__ »

[Iporokon 3acenanus kabeapbl No  oT «__ »

ITpoTokomn 3acenanus kagenpsl No 0T «_ »

YTBEPX/IAIO

3aBenytomuii kadenpoit

20 T
20 1.
20 T
20 T

«IIpOMBILILICHHOE, TPaXKJIAHCKOE CTPOUTEILCTBO M TOPOJCKOE X03IHMCTBOY

(paspabomasweti PII])

« » 20 T

(H.0. Pamunus)



AHHOTAIUA
AUCHUILINHBI (Y4eOHOr0 Kypca)
®T/A.01 YnpasieHue NpoeKTaMH B CTPOUTEIbCTBE

(MHAEKC ¥ HAaMMEHOBaHUE AUCUMILUIMHBI (y4eOHOTO Kypca))

1. Heapb n 3a1a4n U3yYeHUs! JUCHUILIMHBI (Y41€0HOI0 Kypca)

L[GJIB - C(I)OpMI/IpOBaTI) Y CTYACHTOB 0a30BbIC 3HAHUA U IMPAKTUICCKUC HABBIKH
YIIpaBJICHUA CTPOUTCIIBHBIMU IIPOCKTAMU U OPraHU3allun HpO@KTHOﬁ JACATCIBHOCTH.

3amaun:

1. Pa3psICHUTH CyTh TAaKHX IMOHATHUM M KaTETOPUU KakK IMPOEKT, YIPABICHUE
IIPOEKTOM, ITPOEKTHOE YIPABJIEHUE, PEATU3ALMS IPOCKTA U JP.

2. CdhopmupoBath y CTYJACHTOB MPEJCTaBICHUE 00 OpraHU3aIlK MPOEKTHOMN
JESTEIBHOCTH B CTPOUTEIIBHON OpraHu3alyu.

3. Pa3bsacCHUTH OCOOEHHOCTH TIJIAHUPOBAHUSI TTPOEKTOB, MTOKA3aTh OCOOEHHOCTH
PAa3JIMYHBIX ITAIIOB IUIAHUPOBAHUS IIPOEKTA CTPOUTENILCTBA.

4. O00oCHOBATh JACHCTBUE 3aKOHOB B peajn3allii CTPOUTEIHLHOTO IPOEKTa.

5. TlosicHuTh MOPSIOK MPOBEJAEHUS OLEHKH S(PPEKTUBHOCTU pPeaTn3yeMbIX
IIPOEKTOB CTPOUTEIILCTBA.

2. MecTto nucuuiuiaabl (yueOHoro kypcea) B crpykrype OITIOII BO

Hannas aucuuruinHa  (yuyeOHbIM  Kypc) oTHocuTcss K Onoky «DT/.
®daxynbTaTUBBD) (BapUaTUBHAS YacTh).

Jucruminael, yuyeOHble KypChl, HA OCBOCHHH KOTOPBIX Oa3upyeTcs dAaHHas
muciuiinHa  (yueOHsiii kype) — «Ucropust um  dunocodus nHaykm», «Hayuno-
HCClIeNOBaTENIbCKas JCATEILHOCTD 1,2,3%.

JuctuninHael, ydeOHbIe KypChl, JJI KOTOPBIX HEOOXOIUMBI 3HAHMS, YMEHHS,
HABBIKH, TTPHOOpETacMble B pe3yJibTaTe U3Y4YCHUS JAHHOW JUCIMIUIUHBI (y4eOHOTO
kypca) — «lIpencraBneHue Hay4yHOTO JOKJIaJa 00 OCHOBHBIX pe3yibTaTax
MOATOTOBJICHHON HayYHO-KBaTU(UKAIITMOHHON pabOThI (AUCCepTaIIN)».

3. Ilnmanupyemble pe3yjbTaTbl OO0yYeHHS] MO JUCHUILINHE (Y4eOHOMY
KYpPCY), COOTHECeHHble ¢ IUIAHUPYeMbIMHM  Pe3yJbTAaTaAMHU  OCBOCHMS
0o0pa3oBaTeJIbHOM NMPOTrPaAMMBbI

dopmupyemble H IInanupyembie pe3yabTaThl 00y4YeHUSs
KOHTPOJIMpyeMble
KOMIIETEeHIUH
- CHOCOOHOCTH | 3HaTh:  METOAbl W TPUEMbl  apryMeHTallUd |
po(ecCHOHATEHO MIPE/ICTABIICHUS] HAYYHBIX JaHHBIX.




n3jiaratb

MIPEACTaBIIATh
BUJIE

npeseHTanmii (ITK-1)

pE3yNbTAThI
CBOMX HCCJICIOBAaHUN U

YMeTb: MpPUMEHSATh METOJbl U MpUeMbl (pOopMUpOBaAHUS
HAyYHBIX THUIIOTES.

X B
HAyYHBIX
MyOJIUKAIUMA u

BJ'IaI[eTB: HaBbIKaMH HCIIOJIB30BAHWA MCTOJ0B U IIPUCMOB
HHTCPIPCTAINHU apTYMCHTAIIUN HAYYHbIX HAHHBIX.

TemaTH4yeckoe CoACPKaHNEC TNCHUIIINHBI (y‘l€6HOI‘O Kypca)

Pa3znea, IMoapa3snaes, Tema

MOIYJIb
1 Opranuzanus I OcHOBHBIE MOHATUS NPOEKTHOIO YHOPABIEHUS U
MIPOEKTHOTO JIEBEJIONIMEHTA

yIIpaBJICHUSA 2 JKusHeHnbld 1uKI 1poekrta. IloctaHoBka uenen

npoekrta. Pa3paboTka mpoekTa Ha CTPOUTETHCTBO

2 [InanupoBanme

3 [ImaHupoOBaHKE ATANOB U CPOKOB PEATU3ALNU MPOCKTOB.

IPOEKTa IInannpoBaHUE YEITOBEYECKUX PECYPCOB
4 VYnpasineHne CTOMMOCTBIO INpoekTa. llmanupoBanue un
ynpasiaeHue OropkeToM npoekra. OLEHKa PHUCKOB
IIPOEKTA.
3 Ynpasnenue 5 OrmnepatuBHOE ympaBieHHEe MNpPoekToM. KoHTpoib

peanmauneﬁ IIPOCKTAa

pcajin3aliii IIPOCKTA B CTPOUTCIILCTBC.

6 VYmnpapieHue HW3MEHEHHSIMH TIPOCKTa. BrIsBICHUE WU
3aBepIleHNe CTPOUTEIHHOTO MPOCKTA.

4 OueHka
3 PEeKTUBHOCTHU U
MPUBJICKATEILHOCTH
POeKTa

7 IlokazaTtenu pe3yabTaTUBHOCTH MOpoekTa. OleHka
PEe3yIbTAaTUBHOCTH.

[Tokazarenn s exTuBHOCTH IIPOEKTA 17}
JIEBEJIONIMEHTA.

8 OCHOBHBIE CTaHIApPThl B
CTPOUTEIHHBIMH MPOSKTAMU

o0NacTH  yrpaBJleHUs

OO0mas Tpy10eMKOCTh TUCHMILIMHBI (YdeOHoro kypca) — 2 3ET.




4. CTpyKTYypa " cojepkaHue TUCHUILIUHBI (Y4e0HOT0 Kypca) YpaBieHUE MPOCKTaMU B CTPOUTEILCTBE

(HaMMeHOBaHME JUCIMILIMHEI (yaeOHOTOo Kypca))

Kypc u3yuennss 4

Pazpeu, Ioapasaen, Tema Bunsl yue6Hoii pa6oThI Heo0xoanmble DopMbI Pexomenny
MOayJb MaTepPHAJIBHO- TEKyIIero eMas
KonTakTHas padora CamocTosiTe1bHast pagoTa TeXHIYECKHE KOHTpOISI MHTEpATYP
( "acax) pecypchl (HauMeHOBaHHe a (Ne)
BCEro ®opmMbl NPOBEEHUS ¢opmbl opranuzanumn OUEHOYHOTO
JIeKIMii, 1a60pPATOPHBIX, €aMOCTOAITEJbHOM cpecTBa)
NMPAKTHYECKUX 3aHATHIA, pa6oTsI
5 E " MeTO/bI 00y4eHusl, %
= i g 2 peajiusylonue H]
g g = z NpUMEHSIEMYI0 z
- S g_ 00pa3oBaTe/IbHYI0
= TEXHOJIOTHIO
1 Tema 1 OcHoBHBIE 2 N3yuenne 1-4 06.,
Opranuszall | MOHATHUS IPOEKTHOTO JUTEpaTypHl, 1-3 nom.
us YIPABJICHUS U MOJATOTOBKA K
MPOEKTHOT JIEBEJIONMEHTA. MPaKTUYECKOMY
0 3aHSITHUIO
yIpaBiIeHU Tema 2 JKusHeHHBIH 2 Jlexmus-6ecema Nzyuenue 1-4 06.,
A LUKJI IPOEKTA. Cemunap- JIUTEpaTypHl, 9KpaH, 1-3 nom.
ITocranoBka neneu JIUCKyCCHSl, KEHC- MOJIrOTOBKA K MPOEKTOP,
npoekTa. PazpaboTka METOA MPaKTUYECKOMY HOYTOYK
MPOEKTA Ha 3aHSTHUIO
CTPOUTEIILCTBO. Nzyuenue YcTHbIi 1-4 06.,
JTUTEPaTypHI, KA ompoc mo | 1-3 gom.
MOJATOTOBKA K paH, TeMe, Ketic-
MPOEKTOP,
MIPaKTUYECKOMY 3amaya 1,
HOYTOYK
3aHSATHUIO TectupoBanu
el
2 Tema 3 IlnanupoBanue [Ipobnemuas nexkuus N3yuenue JKpaH, 1-4 06.,
[Tmannpos 3TANOB U CPOKOB JIATEPATYPHI, TIPOEKTOP, 1-3 nmom.
aHue peanu3alnuu MpoeKTOB. MOATOTOBKA K HOYTOYK
MPOEKTA [InanupoBanue MIPAKTUYECKOMY




YeJI0BEUECKUX 3aHSTHIO
pecypcoB. CemuHap- H3yuenue JKpaH, YcTHbIl 1-4 00.,
JUCKYyCCHs, KEHc- JUTEPATYpBHI, IPOEKTOP, onpoc o | 1-3 nom.
METOJT IMOATOTOBKA K HOYTOYK TeMme, Ketic-
IIPAKTUYECKOMY 3a1aya 2
3aHATUIO
Tema 4 Yupasnenue Jlexuus- Nzyuenue JKpaH, 1-4 06.,
CTOMMOCTBIO IIPOEKTA. BU3YyaJIU3aLUs JUTEPATypHl, IPOEKTOP, 1-3 nom.
[InanupoBanue u HOJIFOTOBKA K HOYTOYK
ylpaBiieHUE OI0PKETOM PAaKTUYECKOMY
IIPOEKTA. 3aHSTHIO
Onenka pucKoB Cemunap- N3yuenne JKpaH, VYcerHbii 1-4 06.,
IIPOEKTA. JMCKYCCHsI, KeHc- JUTEPATypHl, IPOEKTOP, ormpoc o | 1-3 nom.
METO] HOJIFOTOBKA K HOYTOYK TeME,
[PAaKTUYECKOMY TectupoBan
3aHATUIO ue 2
3 Tema 5 OnepatuBHOe [Ipobnemuas nexkuus N3ydenne JKpaH, 1-4 06.,
VYrpasneH | ynpaBlIeHHE IPOEKTOM. JUTEpaTypHl, IIPOEKTOpP, 1-3 nom.
ue KonTpons peannsanyu HOJrOTOBKA K HOYTOYK
peanuzanu MIPOEKTa B MPAKTUYECKOMY
el mpoeKTa CTPOUTEIIBCTBE. 3aHSTHIO
CeMunap- N3yuenue 9KpaH, VYcTHbil 1-4 06.,
JUCKYCCHS, KEHC- JUTEPATYPBHI, IIPOEKTOP, ormpoc o | 1-3 nom.
METOJ MOATOTOBKA K HOYTOYK TeMe,
IIPAKTUYECKOMY TectupoBan
3aHATHUIO ne 3
Tema 6 Ynpasnenue [Ipobnemuas nexkuus N3yuenune JKpaH, 1-4 06.,
M3MEHEHUSIMHU IIPOEKTa. JIUTEpaTyphl, MIPOEKTOD, 1-3 nom.
3aBepuicHHe MOATOTOBKA K HOYTOYK
CTPOUTENILHOTO MIPAKTHYECKOMY
IIPOEKTA. 3aHSTHIO
Cemunap- N3yuenne JKpaH, VYcrHbIi 1-4 06.,
JUCKYCCHsl, KEHC- JUTEPATYPBHI, IPOEKTOP, ormpoc o | 1-3 nom.




METOJ MOJITOTOBKA K HOYTOYK Teme
MIPAKTUYECKOMY
3aHATHUIO
4 Onenka Tewma 7 [Tokazarenun 4 Busyanpnas neknus | 4 Nzyuenue JKpaH, 1-4 06.,
3 peKTHB pE3yJIbTaTUBHOCTH JUTEPATYpBHI, IPOEKTOP, 1-3 nom.
HOCTHU U npoekrta. OreHka MOJIMOTOBKA K HOYTOYK
MpPUBIIEKAT pe3yIbTaTUBHOCTH. PAKTUYECKOMY
€JIbHOCTH [Tokazarenu 3aHSITHIO
IIPOEKTa 3 PEKTUBHOCTH 4 2 Cemunap- N3yuenne JKpaH, VYcerHbii 1-4 06.,
poeKTa u JIMCKYCCHSI, Kelc- JTUTEPaTypPhl, IPOEKTOP, ormpoc o | 1-3 nom.
JIEBEJIONMEHTA. METOJ MOATrOTOBKA K HOYTOYK teme, Keiic-
MPAKTUIECKOMY 3amaya 3
3aHATHUIO
Tema 8 OcHOBHBIE 2 2 Jlexusi-6ecena 4 Nzydenne 9KpaH, 1-4 06.,
CTaHJapThl B 001acTU JTUTEPaTypPhl, IPOEKTOP, 1-3 nom.
YIIpaBJICHUS IIOJITOTOBKA K HOYTOYK
CTPOUTENIbHBIMU PAaKTUYECKOMY
MPOEKTaMH 3aHATHUIO
4 2 Cemunap- N3ydenne JKpaH, YcrHbIl 1-4 06.,
JUCKYCCHS, Keiic- JTUTEPaTypHI, MIPOEKTOP, orpoc, 1-3 nom.
METO/ HOJrOTOBKA K HOYTOYK TectupoBan
IIPAaKTUYECKOMY ue 4
3aHATHUIO
Hroro 22 30 24 20

72




5. Kputepun u HOpMBbI TEKYIIEr0 KOHTPOJISI K MIPOMEKYTOYHOM aTTeCTAlINH

@DOopMBbI TEKYIIETO0 KOHTPOJIS

VcaoBus JIOITyCKa

Kpurepun u HOpMBbI OLIEHKH

Y CTHBIN OITPOC 1O
IIPOMJAECHHON TEME

IIPUCYTCTBHE HA
IIPAKTUYECKOM 3aHSATHH

bonee 60% mpaBUIbHBIX OTBETOB — «3aYTEHO
Menee 60% npaBUIbHBIX OTBETOB — «HE 3aUTCHO»

Brmonnenune Kevic-3amau

OTCYTCTBYIOT

«OTIHUYHO» 3a IIPaBUJIBHOC PCIOICHUC 3aJadu U
CACJIIAaHHBIC BBIBOABI
«Xoponaio» 34 PCHICHUC 3aJa4n C OHHOﬁ OMH6KOﬁ,

u 0€3 BHIBOJIOB

«KYOOBJICTBOPUTCIBHO» 3a PCUICHUC 3aJa4un C ABYM:
HC3HAYUTCIIbHBIMHA OHII/I6KaMI/I, HO C
IIPAaBUJIBHBIM aJITOPUTMOM PCIICHHA

«CHCYHOBJICTBOPUTCIILHO)» | 3a INONBITKY PCIICHUA 3aJaHUS

Tectuposanue 1-4

JIomyCKaroTCs BCE CTYICHTBI

«5» - orBeTHI OoJIbIe yeM Ha 90%
«4» - orBeTH OoJIbIIe yeM Ha 70%
«3» - orBeTHI OoJIbIIe YeM Ha 50%
«2» - orBeTu OoJiblie yeM Ha 30%
«1» - orBeTni OoJiblte yueM Ha 10%

®opma npoBeaeHUA
IPOMEKYTOUHOM aTTECTALINH

VYcnoBus gomycka

Kpurepnn 1 HOpMBI OLICHKH

3aueT (YyCTHO) BrImtosiHEHHBIE KEWC- «3aYTEHO» MOJIHBIM OTBET Ha BONPOC M3 CIIHCKA
3a/1a4u, 10 TECTUPOBAHUIO BOIIPOCOB K 3a4ery, OTBET Ha
1-4 cymmapHbIit 6ann JOTIOJIHUTEJIBHBIM BOIIPOC
COCTaBJIICT HE MeHe 12 «HE 3aYTCHO» OTCYTCTBHE OTBETa HA BOIPOC W3 CIMCKa
0aioB BOIIPOCOB K 3a4€Ty M Ha JOMOJHHUTEJIbHBIN
BOIIPOC




6. Kputepun u HOpMBbI OLIEHKH KYyPCOBBIX padoT (IIPOEKTOB)

[lo naHHOW NUCHMIUITMHE Yy4YeOHBIM IUIAHOM HE MPEAYCMOTPEHBI KypcoBas
paboTa (TIpoeKT)

7. [IpuMepHasi TeMATHKA MUCbMEHHBIX padoT (pedepaToB)

[To naHHOW MUCIUIUIMHE YYeOHBIM IIAHOM HE TPETyCMOTPEHO IMHChMEHHBIX
pabot (pedepartos).



8. Bonpochl Kk 3a4erty

No Bomnpocsr

/1

1. OcHoBHBIE BUBI TPOEKTOB. KakOBBI OCHOBHBIE ATalbl ’KU3HEHHOIO LIUKJIA
IIPOEKTA.

2. OcHOBHBIE 3Tanbl MIPOEKTHOTO YyIpaBieHUs. Ha30BUTE OCHOBHBIE POIU
YYaCTHUKOB NPOEKTHOM TPYNIIBIL.

3. [IpoekTHas CTpYKTypa yIpaBICHHS: XapaKTEPUCTUKA, OCHOBHBIE CTAHAAPTHI 10
ITPOEKTHOMY YIPABJICHUIO?

4, Meroanka SMART mocTtaHOBKY MENH: COAEpKAHUE, CTPYKTYpa, OCHOBHBIC
KPUTEPUH.

S. VYcTaB npoekTa: OCHOBHBIE Pa3febl, 1€JIb pa3padOTKU yCTaBa MPOEKTa.

6. [TopTdenb MpoeKkToB: OCHOBHBIE ATaIlbl YIIPaBiIeHUS NOPT(hEneM MPOEKTOB,
0COOEHHOCTH YIPABJICHUS, PUCKU

7. OcHoBHbIE BUbl KOMMYHUKAIUM B poekTe. Llesnb co3ganus CUCTEMBI
KOMMYHHUKaIHH B mpoekte. OCHOBHBIE IPOOJIEMBI, KOTOPHIE BOZHUKAIOT
BCJIEJCTBUE HECOOTBETCTBYIOIIEH CUCTEMbI KOMMYHUKALIMIA.

8. Kaxkue o0nacTy 3HaHMI 110 YIIPABIECHUIO MPOEKTaMU ONPEIETIEHbI B CTAHIAPTE
¢ ANSI PMBOK. Tpu 0CHOBHBIX YNpaBJIsiEMbIX ITApaMeTpa JIF0OOro MPOEKTa.

Q. [1aTb BONPOCOB MJIaHUPOBaHUS TPOEKTOB. OCHOBHBIE 3a/1a4¥ TUIAHUPOBAHUS
MTPOEKTA.

10. | Mepapxudeckas CTpyKTypa paboT: comepkaHue, 0COOCHHOCTH TTOCTPOCHUS,
OCHOBHBIE€ YPOBHH YIPABJICHHSI IPOEKTOM.

11. | ®yHKIIMOHANBHBINA aHATIN3 JEATEIBLHOCTH B MpoekTe. Jlexkommno3uius paboT B
IpOEKTE: COJEpKaHuE, 11eJIeCO00pa3HbIe YPOBHU JEKOMIIO3UIIMU JUISI TPOEKTA

12. | [lonsitue onepaiuu B poekTe. DakTophl, BIUSIONIUE HA CTETICHD
JEKOMITO3ULIUH ITPOEKTA

13. | JlaiiTe onrcanne B3aUMOICUCTBUIO PaOOT B IPOEKTE MO TUTTY «(HUHUIII-CTAPTY,
«PUHUTT-PUHUTID), KCTAPT- CTAPTY», «CTAPT- HUHUIIDY

14. | Buasl pecypcoB B poekTe. Bexu npoekra. DkcnepTHas OLEHKA TPOEKTa.

15. | Ilopsimok onpeneneHus: AIMTENBHOCTH onepaluu B mpoekte. OCHOBHBIE TaIlbl
B YIIPABJICHUH CPOKAMU MPOEKTA.

16. | [lonsiTue «moacTpaxoBka» B mpoekTe. Kak ompeaenuts moactpaxoBky? Urto
Takoe aquarpamma ['anrta?

17. | IIpaBuna noctpoenus nuarpammel PERT. TlapameTpsl, KOTOpbie BKIIOYAET B
ce0s KaJeHAapHbIN TUIaH-rpaduK

18. | [loHsiTHE «KKPUTHUECKUI MyTh» NpoeKkTa. [laiiTe onucanre npuMeHeHne MeToaa
KPUTHUYECKOTO MyTH.

19. | JlaiiTe onrcanre MpUMEHEHNE METO/1a «aHAIN3 BO3ZMOXKHBIX CIIECHAPHUEBY.

20. | [aiiTe onrcaHre NPUMEHEHHE METO/Ia «BbIPABHUBAHUE PECYPCOBY.

21. | JlaiiTe onrcaHe MPUMEHEHHE METOJIOB «CKATUE» B «OBICTPBIA MPOXOI»
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22,

Kaxkue BH/JBI 3aTpaT Ha KA4CCTBO BXOAAT B MOJCJIb 3aTpaT Ha KayecTBO?
Yro Takoe KPUTHYCCKasA HGHB? I{aﬁTe OIIMCAHUC ITPUMCHCHUC MCTOdA
KpI/ITI/I‘-IGCKOﬁ O CIIN.

23. | Metop «paHHMI cTapT», «paHHUN (PUHUIDY: TPABUJIa IPUMEHEHUS, OTINYNE B
IPUMEHEHUHU

24. | MeToapl«IpsaMOi» U «0OpaTHBII» MPOXOA: CoAepkKaHHe, OCOOCHHOCTH
npuMeHeHus. YTo Takoe «BpPEMEHHOM pe3epB» W» CBOOOIHBIN BPEMEHHOU
pe3epB» B IPOEKTE?

25. | Uto Takoe «d(ddexT nepenpuiruBanus» B npoekre? Kak ycTpaHUTh KOHPIUKT
MHOT'033/1a4HOCTH B POEKTE?

26. | OCHOBHBIE 3Tallbl YIPABJICHUS YEJIOBEUECKMMH PECYPCAMHU B IIPOEKTE.
DaKTOPHI YCIENTHON KOMaH/IbI.

27. | OcHOBHBIE pOJIM B KOMaH/IE: MIpaBUJIa paclpeesieHus], poJib yIPaBsSIOLIEro
ITPOEKTOM.

28. | OCHOBHBIE JTaIlbl YIPABICHUE CTOUMOCTBIO POEKTA.

29. | ®UHAHCOBBIN IIUKJI IPOEKTA.

30. | Kakue ocHOBHBIE cTaThu 3aTpat Oropkera nmpoekra? [lopsaok pacuera

31. | Yrto takoe ctouMocTh KauecTBa? Kakue 3Tamnbl ynpaBieHUs] KAY€CTBOM B
npoekre?

32. | Ilonsrue puck. Meronpl ananu3a puckoB. OCHOBHBIE BU/Ibl PUCKOB IIPOEKTOB.
OcHOBHBIE 3TaIlbl yripasieHus puckaMu. OLIeHKa pUCKOB.

33. | Kak npoBoauTcs onieHKa puckoB B npoekTe? Uto Takoe aHanus3
YyBCTBHUTEJIBHOCTH NP OLIEHKH PUCKOB? UTO TaKO€ aHAJIN3 CLIEHAPUEB B
poeKTe?

34. | YUto Takoe nuarpaMMa MpUYUHHO-CJIEICTBEHHBIX CBSA3EH?

35. | Uto Takoe «3HaYUMOCTh pHUCKay B mpoekTe? UTo Takoe «BEpOSATHOCTh
O0OHapyXEHUsI PUCKa» B MPOEKTE?

36. | Urto takoe «Oydep mpoektan? Uto Takoe nuTaronmii 0ydep? Kak npoBogutcs
MOHHTOPHUHT 3TanoB IPOEKTa?

37. | Uto Takoe «kypHam» npoekTa? UTo Takoe «KypHaI pUCKOBY MPOeKTa?

38. | Kakue ocHOBHBIE TPOOIEMBI, BOSHUKAIOIINE MPU B3aUMOJICHCTBUH C
NOCTABIIMKAMU, BIUSIOLINE HA yCIEX ITPOEKTa?

39. | bananc BiMsiHMS Ha MPOEKT B CUCTEME «IIOCTABIIMK- OPraHU3alKsD Ha Pa3HBIX
ATanax >KU3HEHHOTO LUKJIa NpoAyKTa. OCHOBHbIE ATAMbl YIPABICHUS
MOCTaBKAMH B MPOEKTE.

OcCHOBHBIE KPUTEPUH OLIEHKU U BHIOOpa MOCTABIIMKOB.

40. | Kakue oCHOBHBIE KPUTEpUU ayJuTa MOCTABIIUKOB. OXapaKkTepu3yite
CUTYALMIO B3aUMOJICHCTBHS C MMOCTABIIUKAMM «ITPOUTPBILI- BEIMTPHILD.

41. | OxapakTepusyiTe CUTYalMIO B3aUMOJICUCTBHS C TTOCTABIIUKAMU «BBIUTPHILI-
BBIMTPBIID». Kak onpenenseTcs BeInynHa BpeMeHHOTO pe3epBa (Oydepa
poeKTa)?

42. | IloueMy BO3HHMKAET KOHKYPEHIIMs 3a pecypchl mpoekTa? YTo Takoe «y3Koe
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MECTO» MPOEKTa?

43.

Yro Takoe OTPpaHHUYCHHUC CHUCTEMBI? I[JIH qcro HCO6XOI[I/IM 3aIIpoC Ha
HN3MCHCHMHS, BOSHHUKAIOMINC B HpOCKTe?

44,

Yro Takoe «KOHTPOJIb HaJl U3MEHEHHEM» B npoekTe? UTo Takoe MaTpuia
pacnpeiesieHus: OTBETCTBEHHOCTH B IPOEKTE?

45.

Urto Takoe Matpuiia pecypcon npoekra? [lepeunciaure sTamnsl ynpaBpieHUs
OTPaHUYCHHEM CUCTEMBI.

46.

[Tepeuncnure nokazarenu, U3MEPSIONINE TOTOK CO3JJaHUs MaTEPUATbHBIX
LIEHHOCTEN?
UTto Takoe KapTa MOTOKa CO3/JaHMs IIEHHOCTEH?

47.

Kaxue Metop! noBsiiieHrne 3(hPeKTHBHOCTH orpaHudeHus cuctembl? Kakue
(bakTOphl, BIUSIOT HA MOTOK IPOEKTA?

48.

OcHOBHBIE PUYUHBI U (PAKTOPBI pa3pacTaHus MpoeKTa. MeTo bl BBISIBICHUS
y3KOT0 MecTa npoekTa. ['paduk pabotsl orpanndeHus mpoekra. Kak
pa3paboTarh rpa)uk OrpaHuyeHus1?

49.

Oranbl NoBbIIEHUS 3()(PEKTUBHOCTU «Y3KOT0» MecTa MpoeKkTa. MeTo bl
MOBBIIEHUS 3PPEKTUBHOCTH «y3KOTI0» MECTa. METO/Ibl BHIABICHHS Y3KOTO
MecCTa MPOEKTa.

['paduk paboThl OrpaHUYEHUS IPOEKTA.

50.

OI.[GHKa PE3YIILTATUBHOCTH IIPOCKTA. Ilokazarenu PE3YIBTATUBHOCTH IIPOCKTA
Ha CTaauHn peaJII/I3aHI/II/I?

51,

[TokazaTenu npoekTa Ha cTaauu BeiOOpa. Kakue nmokasarenu mpoekTa Ha
cTajuu 3aBepuieHus. Metos ocBoeHHOro oobeMa. [1manoBast cTouMocTh
3arIaHUPOBAHHBIX pa00T. DaKTHUECKass CTOUMOCTh BBIMIOJHEHHBIX Pab0T?

52,

[InaHoBasi CTOMMOCTD BBITIOJIHEHHBIX pa0boT. Kak paccuntarh OTKIOHEHHE 110
croumoctu? Kak paccuuTarb OTKIIOHEHHE M0 CPOKAM?

53.

Kaxk paccunrtars ko3¢ duimeHT BoinmoaHeHus O0romkera? Kak paccunurarh
KO2(DHUIIMEHT BHITIOJHECHHS KAJICHIApHOTO TIJ1aHa?

54,

UYro Takoe oreHKa mpuBiIeKaTeIbHOCTH npoekTa? Kakue kputepun 1is
NPUHSATHUS PEIICHUS O 11eJIeCO00pa3HOCTH MPOEKTa?

55,

[Toxazarens 3pPeKTUBHOCTH MPOEKTA - CPOK OKYIIAEMOCTH MPOEKTa: MOPSAIOK
pacyeTa, 0COOCHHOCTH TPUMEHEHUSI.

56.

[TokazaTenb 3pPEeKTUBHOCTH MPOEKTA - YUCTAsk MPUBEACHHAS CTOUMOCTb:
NOPSIIOK pacyeTa, 0COOEHHOCTH TPUMEHEHUSI.

57,

[TokazaTenb 3ppekTUBHOCTH MPOEKTA - KOIPPULHUEHT JTUCKOHTUPOBAHHUS.
[Topsinok pacyeTa, 0COOEHHOCTH MPUMEHEHUSI.

58.

[TokazaTenb 3pPeKTUBHOCTH MPOEKTA - PEHTA0ETHFHOCTh MHBECTHUITUI: TTOPSIOK
pacdeta, o0cOOCHHOCTH IpuMeHeHus. [lepeunciauTe meneBbie MoKa3aTenu
(D PEKTUBHOCTH JEATCIBHOCTH

59.

UYro Takoe «moka3arenb pyoiib/ieHb» B poekTe? Kak paccuntaTh JaHHBINA
[10Ka3aTesib?

60.

Kaxkue O6b1BatoT cucteMHble orpanuyeHus B npoekre? [lepeuncnure BHEIHUE U
BHYTPEHHHE CCTEMHBIE OTPAHUYCHUS.
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9. @OHI OLEHOYHBIX CpPeICTB /I MNPOBeJAeHHS NPOMEKYTOYHOM
aTrecTalMy 00y4aroMXcs M0 JMCHHMILIMHE

9.1. ITacnopTt ¢oHIa OLIEHOUYHBIX CPEICTB

Koa xonTposmpyemoi
Ne KonTposmpyembie pa3aesibl A popy HaumeHoBanue
KOMIIETEeHIIMU (WU ee
n/n (TeMbI) TUCHUIJIMHBI OLIEHOYHOI0 CpeCTBa
YaCTH)
1 | 1. Opranusanus NpoeKTHOTO K-1 Keiic-3anaua 1,
YIIPABJICHUS TectupoBanue 1
2 Ketic-3agaua 2
2. IInanupoBaHue MpOeKTa I1K-1 A
TectupoBanue 2
3 3. VYnpasnenue peanuzamnuen
IK-1 TectupoBanue 3
MPOEKTa
4 | 4. Ouenka 3(pPpeKTHBHOCTH U K-1 Keiic-3amaua 3
MPUBJIEKATEIILHOCTH IIPOEKTA TectupoBanue 4

9.2. TunoBbIe KOHTPOJIbHbIC 3aJaHUS WU HHbIE MATEePHUAJIbI, HEOOXOAMMbIE
JJI OUEHKH 3HAHWH, YMEHUI, HABBIKOB M (WIH) ONbITA JAeATEJbHOCTH,
XapaKTepU3yIuX 3Tanbl GOPpMHUPOBAHUSA KOMIIETEHIIUI B poLecce 0CBOCHMS
0o0pa3oBaTeJIbHOM NPOrPaMMBbI

9.2.1. Keilic-3agaual.
3aganme: Pazpabdorarb TexHMUYeECKOe 3aJaHHEe HA He0OJbINON NPOEKT 10
BHEJIPEHMI0 HHHOBAIMOHHOTO NMPOIXYKTA U CIIPOEKTHUPOBATH €ro OPrcTPYKTYPY.

Kpurepuu onenku 3ananus:

- OLEHKa «OTJIMYHO» BBICTABIAECTCS CTYJIEHTY, €CJIH I[OJHOCTHIO BBIIIOJIHEHO
3aJIaHue KeHc-3adauH;

- OLIEHKA «XOPOIIIO» HE JOCTATOYHO MOJIHO BBIMOJHEHO 33/IaHKe Kelc-3a1auH,
HarpuMep, OTCYTCTBYET pacipeieiCHUE TOJITHOMOYUN B OPICTPYKTYpE MPOEKTA;

- OLICHKA «Yy/JOBJICTBOPUTEIHLHO» HE MOJHOCTHIO BHIIIOJHEHO 3aJaHue Keic-3aaun,
HaIrpuMep, HET OPTCTPYKTYPhI MPOEKTA,;

- OLICHKA «HEYJIOBJICTBOPUTEIIBHOY MPOEKT OTCYTCTBYET.

Keiic-3agaua2.
3ananme: Ilpoectu SWOT — anajaun3 npoekta u pa3padoratb MaTpUILy
CTpaTrerumu.

Kpurepuu onenku 3ananus:

- OIICHKAa «OTJIMYHO» BBICTABISETCS CTYACHTY, €CIHU TIOJHOCTHIO BBIMOJHEHO
3aJlaHuE KCHC-3a4a4H;

- OIICHKA «XOPOIIIO» HE JOCTATOYHO IMOJIHO BBIOJHEHO 3a/IaHKe Kelc-3a1auH,
HaIrpuMep, He JOCTATOYHO MOJIHO packpbelT SWOT — aHanu3 npoexTa;
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- OIICHKAa «YJOBIIETBOPUTEIHHO» HE JTOCTATOYHO IMOJHO BBHITIOJHEHO 3a/IaHUE Kelc-
3a/1a4uu, Hampumep, He TO0CTaTO4YHO MOiHO packpblT SWOT — ananmu3 mpoekTa u
OTCYTCTBYET MaTpHIla CTPATETHIA;

- OIIEHKA «HEYIOBIIETBOPUTEIHHO» MPOCKT OTCYTCTBYET.

Keiic-3agaua3.
3ananue: IIpocyuTaTs BO3MOKHBIE 32aTPATHI M 3PPEKTUBHOCTH MPOEKTA.

Kpurtepun ouenku 3axanus
- OILICHKa «OTJIMYHO» BBICTABIISIETCS CTYAEHTY, €CJIHM BBIIIOJIHEHO 3a/laHhE Keic-
3aJa4y;
- OLIEHKA «XOPOILIO» HE JOCTATOYHO IIOJIHO €CJIY BBIIIOJIHEHO 3aJaHHUE KeHC-3a/1a4H,
HaIlpUMep, €CTh OIMOKH B pacueTe 3aTpaT Win 3(p(PEeKTUBHOCTH IPOEKTA;
- OLIEHKA «YJOBJIETBOPUTEIHHO» HEBEPHO MpOCcUnTaHa 3(PPEKTUBHOCTH NPOEKTA;
- OLICHKA «HEYJOBJIETBOPUTEIBHO» MIPOEKT OTCYTCTBYET.

9.2.2 TecThl K TEMAM

Tema 1. Opranu3anusi IPOEKTHOIO YIPABJICHUSI: OCHOBHbIC IIOHATHSA, 00bEKThI,
Cy0ObeKTBI U coJiepkaHue yIpaBjieHus npoekramu. Tect 1jis caMonpoBepKu

1. IIpoekT oTimyaercs OT MPOLECCHOM AEATEIbHOCTH TEM, UTO ...

- IPOEKT SBIIIETCS HEMPEPBIBHOM NESATENBHOCTBIO, d MPOLECC — EANHOPA30BbIM
MEpPONPUATHEM

- IPOEKT MOAJIEPKUBAET HEU3MEHHOCTh OpraHU3al1H, a IPOLECCHl CIOCOOCTBYIOT €€
U3MEHEHHUIO

- Ipouecchl B OPraHN3alMy HUKJINYHbI, OHH OBTOPHIOTCSH, 2 IPOCKT —
YHHKAJIEH, OH BCerJa uMeeT AaTy Ha4yaJila ¥ OKOHYaHUS

- IPOLIECCHI B OPTaHU3ALUU PETIIAMEHTUPYIOTCSA JOKYMEHTAIBHO, IIPOEKTHI HE
TpeOyIOT TOKYMEHTAILHOTO 0(hOpMIICHUS

2. OkpyKeHHUE MPOEKTA — ITO ...

- Cpe/a MPOEKTAa, MOPOKAAIIAA COBOKYITHOCTh BHYTPEHHHMX MJIM BHELIHUX CHJI,
KOTOPpbIE CIIOCOOCTBYIOT WJIM MEIIAKT JI0CTUKEHUIO LeJIU NPOEeKTAa

- COBOKYIHOCTb MPOEKTHBIX padOT, MPOAYKTOB U YCIIYT, TPOU3BOJCTBO KOTOPHIX
JIOJKHO OBITh 0OECIIEUEHO B paMKax OCYILECTBISIEMOTO MMPOEKTa

- TPYIIIA 3JEMEHTOB (BKIIOYAOIINX KaK JIFOJIEH, TAK U TEXHUYECKUE DIIEMEHTBHI),
OpPraHMW30BAHHBIX TAKUM 00pa30M, YTO OHU B COCTOSIHUU JIEHCTBOBATh KaK €IHMHOE
L[EJI0€ B LEJAX JOCTHKEHUS - ITOCTABIICHHBIX NIEPE] HUMU LieTen

- MECTOIOJIOKEHUE peaIU3alMy [IPOEKTA U OJIU3IIEKALUE PAHOHbI

3. Ha craaum pa3zpaboTku mpoekTa

- pacxoayercs 9-15% pecypcoB npoekra
- pacxoayetcst 65-80% pecypcoB MpoekTa
- pecypchl MPOEKTa HE PACXOyHOTCS
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4. ITpoekT — 3710 ...

- UH)KEHEPHAs1, TEXHUYECKasi, OpraHn3allMOHHO-TIPABOBAs TOKYMEHTALUS 110
peanu3anuu 3arIaHUPOBAHHOTO MEPOITPUSATHS

- OTPAHMYECHHOE 110 BPEMEHH, LeJICHANIPABJICHHOE H3MECHEHHE OTAeIbHOU
CHCTEMbI € YCTAHOBJICHHBIMH TPEOOBAHUSIMH K Ka4eCTBY pe3yJbTaToB, €
OTPAHUYCHUSIMU PACXOJ0BAHUS CPEACTB U CO cnienu(puUecKo Opranu3anuen
- TpYIINa 3J€MEHTOB (BKJIIOYAIOIIUX KaK JIFOJIEH, TaK U TEXHUYECKUE DJIEMEHTHI),
OpPraHU30BAaHHBIX TAKUM 00pPa30M, UTO OHM B COCTOSIHUU JEHCTBOBATH KaK €IMHOE
L[EJIOE B LENSAX JOCTMKECHUS IMOCTABICHHBIX MEPE] HUMH LEIEH

- COBOKYITHOCTb paboT, MPOAYKTOB U YCIIYT, MPOU3BOJCTBO KOTOPHIX JOJIKHO OBIThH
00€eCIeyeHoO C LENbI0 IOCTHKEHHS TTOCTABIICHHOMN 1EH

5. HauGoubiiee BnusiHuE HA IPOEKT OKA3BIBAIOT ...
- JKOHOMHUYECKHE 1 MPABOBbIE (PAKTOPHI

- 9KoJIoTUYeCKHe PaKkToOpbl U HHPPACTPYKTypa

- KyJIbTYpHO-COIAIbHBIE (DaKTOPHI

- MMOJIMNTUYECKUE U SKOHOMHUYECKHE (PaKTOPHI

6. [IpenmeTHast 06J1aCTh MPOEKTA

- COBOKYIHOCTh MPOEKTHBIX PadoT, MPOAYKTOB U YCJIYT, IPOU3BOACTBO KOTOPBIX
J0JI7KHO OBITH 00ecIe4eHO B PAMKAaX OCYIIeCTBJISIEMOT0 MPOEKTAa

- pe3yJbTaThl MPOEKTA

- MECTOITOJIOKEHUE TIPOEKTHOTO odrca

- TPYIINa 3JE€MEHTOB (BKJIIOYAIOIINX KaK JIFOJIeH, TAaK U TEXHUYECKUE JIEMEHTHI),
OpraHM30BaHHBIX TAKUM 00pa30M, YTO OHHM B COCTOSTHUU JICMCTBOBAThH KaK €IMHOE
I1€J10€ B LEJISAX TOCTHKEHUS MTOCTABICHHBIX TIEpPel HUMH IeJiei

7. ®a3a npoekTa — 3710 ...

- HA0Op JIOTHYEeCKH B3aHMOCBA3aHHBIX PadOT MPoeKTa, B Mpollecce 3aBepiIeHust
KOTOPBIX I0CTUTA€TCSl OIUH M3 OCHOBHBIX Pe3yJIbTATOB MPOEKTA

- MIOJTHBINA HA0Op MOCIIeIOBATEIBHBIX pa0OT MPOEKTA

- KJIFOYEBOE COOBITHE MTPOEKTA, UCIIOJIb3yeMOe JJII OCYIIECTBICHUSI KOHTPOJISI HAJl
XOJIOM €T0 peau3aluu

8. ITpoeKThl, MOABEP>KEHHbBIE HAMOOJBIIIEMY BIUSHUIO BHELITHETO OKPY>KEHUS
- CounajibHbIe 1 HHBECTHLIMOHHbIE

- DOKOHOMHMYECKNE U NHHOBAIMOHHBIE

- OpraHu3anoOHHbIE U SKOHOMUYECKHE

9. QyHKIMOHAIbHASA CTPYKTYypa — 9TO e
- COBOKYIHOCTb JIMHEHHO-(PYHKUMOHAJIBbHBIX MOAPAa3JeJieHHMH, Iae Kamxaoe
NoApa3aesiecHUe BbINOJIHACT ONpelejeHHble (PYHKUUHM, XapaKTepHbIe NJs Bcex

HanpaBJIeHU AesITeIbHOCTH MPeANPUsITHS
- BpPEMCHHAs CTPYKTypa, cO3/aBaeMasl i PEIICHWs KOHKPETHOW KOMILICKCHOU
3a/1auu (pa3paboTku MIPOEKTa u ero peanuzaium)
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- CTPYKTYypa, 3aKpEeIUIAIoIIas B OPraHW3allMOHHOM ITOCTPOEHUM KOMIIAHWUU JBa
HaIpaBJICHUS! PYKOBOJCTBA — BEPTUKAJIbHOE (yNpaBieHHE (PYHKUHOHAIBHBIMU U
JUHEWHBIMU CTPYKTYPHBIMU MOJpa3Ae/ieHUsIMU) U TOPU3OHTaJIbHOE (YIpaBiIeHUE
IIPOEKTaMHu)

10. OpranuzaimonHasi CTpyKTypa, Ipy KOTOPOH BO3MOKHO IepepacipeieiicHue
YeJIOBEYECKUX PECYPCOB MEXKIY MPOEKTaMH 0e3 peopraHn3aiiy CylecTBYIOMIEH
CTPYKTYpPHbI

- MarpuyHas

- OyHKIMOHAIBHAS

- JIuneitHo-pyHKIIMOHAIbHAS

- JluBu3MOHAIBHAS

11. CropoHa, BcTynaroniasi B OTHOLLIEHUS € 3aKa3YMKOM U Oepymias Ha ceos
OTBETCTBEHHOCTb 32 BBINIOJHEHUE PAa0OT U YCIYT MO KOHTPAKTY

- HTHBECTOP

- CIIOHCOP

- KOHTPAKTOP (MOAPAIIHK)

- JIMLEH3HUap

- KOHEYHBIN IOTPEOUTENb PE3yJIbTaTOB MPOEKTA

12. YyacTHUKYM TPOEKTaA — ITO ...

- pu3nUecKHe JNIA U OPraHN3alMH, KOTOPbI€ HENMOCPEACTBEHHO BOBJICYECHbI B
NMPOEKT WIH YbU MHTEPECHI MOTYT OBITh 3aTPOHYTHI NPHU OCYIECTBJIEHUH
MPoEKTA

- KOHEYHBIE MOTPEOUTENN PE3YIHTATOB MPOEKTA

- KOMaH/1a, yIpaBJIstolasi IPOSKTOM

- 3aKa34MK, THBECTOP, MEHEIKEP IIPOEKTA MU KOMaHAa MPOEKTa

13. OcoOEHHOCTD COIMANIBHBIX MPOEKTOB

- KonmuvecTBeHHasl M KauyeCTBEHHAsI OI[EHKA IOCTHKEHHUS Pe3yTbTaTOB
CYIIECTBEHHO 3aTPy/AHEHA

- Lep1o conMambHBIX MPOCKTOB SBIIICTCS YIYUIICHHE SKOHOMHUYSCKUX MOKa3aTelei
CUCTEMBI

- CpoKH IIpoeKTa Y€TKO OMpeesiCHbl U He TPEOYIOT KOPPEKTUPOBKH B MPOIIECCE
peanuzanum

- OCHOBHbBIC OTPAHHUCHUS CBA3AHBI C TUMUTHPOBAHHON BO3MOYKHOCTHIO
UCIIOJTb30BaHUS TEXHUICCKUX MOIITHOCTEH

14. NHHOBanMOHHBIE TPOEKTHI OTINYAIOTCS ...

- BBICOKOJ CTeNEeHbI0 Heompe1eJIeHHOCTH U PUCKOB

- IIEJTBIO TMPOEKTA SBIIACTCS MOJTyYeHNEe MPUOBUTN HA BIIOKEHHBIC CPEACTBA

- HEOOXOAMMOCTBIO MCII0JIb30BaTh (PYHKIIMOHAIBHBIC OPTaHU3AIIMOHHBIE CTPYKTYPBI
- 0OJIBIIIUM 0OBEMOM MPOESKTHOM IOKYMEHTAIIUN
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15. OpranuzaimonHasi CTpyKTypa — 3710 ...

- COBOKYITHOCTD 3JIEMEHTOB OPraHu3aluu (10JKHOCTEN M CTPYKTYPHBIX
NoJApas/aesieHuil) U CBsI3eil MeK1y HUMU

- KOMaHa MPOoeKTa MoJ, PYKOBOJICTBOM MEHEKEpa MPOEKTa

- OpraHU3aIlMOHHO-TIPABOBAs JOKYMEHTAIIUS IPEANIPUATHS, PEATU3YIOIIETO MPOEKT
- IOKyMEHTAllUsl, PETJIAMEHTUPYIOIAS MPOLIECCHI, TPOUCXOASAIINE B OpraHU3aAIUN

16. KiiroueBoe npernMyecTBO yIpPaBJIECHUS IPOEKTaMU

- JKOHOMHMS BPEMEHH M PeCypPCOB HA peaju3alMio MPOEeKTa 3a cyer

npuMeHeHus1 3P PeKTUBHBIX METOAOB, TEXHOJIOIH 1 HHCTPYMEHTOB
ylpaBJieHUs

- BO3MOKHOCTb C TIOMOIIBI0O MHCTPYMEHTOB TJIAHUPOBAHUS CMOCIIUPOBATH AETAILHO
U (opMaIM30BaTh pealin3alnio MPOeKTa

- BOBMOXHOCTb OCYIIIECTBUTH OOBEKTUBHYIO OLIEHKY SKOHOMUYECKOM

3¢ (HEKTUBHOCTH UHBECTULIMOHHOTO IIPOEKTa

- popmupoBanue 3HPEeKTUBHON KOMAH/IBI IO peaIM3alUK MOCTABICHHOM 1EIU

17. Bexa—»3T10 ...

- HA0Op JIOTUYECKHU B3aUMOCBSI3aHHBIX PabOT MPOEKTA, B MPOIIECCE 3aBEPILICHUS
KOTOPBIX JOCTUTAETCS OJWH U3 OCHOBHBIX PE3YJIbTATOB MPOEKTA

- MOJIHBIN HA0OP IMOCe0BATEIBLHBIX pabOT MPOCKTA

- KJIIDYeBOe cOObITHE MPOEKTA, HCIOJIb3yeMOoe ISl OCyLeCTBJIEHUST KOHTPOJISA
HAJI X0[I0M €ro0 peaju3aunu

Tema 2. IlianupoBanue nNpoexkTa: MHULUALUSA NpoeKTa. TecTt nis
CaMOIIPOBEPKH

1. [TocnenoBaTeTbHOCTH B MEPAPXUUECKON CTPYKTYpE 11eJiel U 3a7a4 (CBepXy BHH3)
1 Muccus

2 CTparernyeckas mejib

3 TakTH4yecKue 1eau

4 OnepaTuBHbIE 3a1a4U

2. Ilens mpoekTa — 3710 ...

JKeJIaeMbIi pe3yJabTaT JAesiTeJILHOCTH, IOCTUTaeMblii B HUTOTE YCIEIHOT0
OCYIIECTBJIECHHS MPOEKTA B 32ITAaHHBIX YCJIOBHSX €r0 BHINMOJTHEHHUSI
HaIpaBJICHUS] 1 OCHOBHBIE TIPUHIIUIIBI OCYIIIECTBICHUS MTPOCKTA

MOJIyYeHHUE MPUOBLIN

MPUYHMHA CYIIIECTBOBAHUS IIPOCKTA

3. HenocpeacTBeHHOE MHULIMUPOBAHKUE ITPOEKTA BKIIFOYAET B Ce04 ...

IIpunsaTHe peleHus 0 HAYaJIe IPOEKTa

OmnpenesieHue 1 Ha3HAYEHHE YIIPABJISIOLIET0 IPOEKTOM

IIpunsiTHe pemreHusi 00 odecneyeHMH pecypcaMu BbIIIOJTHEHHUS EPBOH (pa3bl
MPOEKTA
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Ananu3 npoo6seMbl U TOTPEOHOCTH B MPOEKTE

CO60p UCXOIHBIX JaHHBIX

Opranu3zaius 1 KOHTPOJIb BBIIOJIHEHUS paboT

VYTBepK/IeHHE OKOHYATEIBHOTO CBOJJHOTO TUIAHA YIIPABJICHUS IPOEKTOM

4. aunmanus npoeKTa — 3TO CTaaus MpoLecca yIpaBIeHHs IPOEKTOM, PE3yJIbTaTOM
KOTOPOW SIBISAETCH ...

CAHKLIMOHMPOBAHUE HAYAJIA NIPOEKTA

YTBEPKIECHHUE CBOJHOIO ILIAHA

OKOHYaHHE MMPOEKTHBIX paboT

apXMBUPOBAHNE NMPOEKTHOW TOKYMEHTALMH U U3BJICYEHHBIE YPOKHU

5. Crparerust npoekTa — 370 ...

KeJIaeMblid pe3yNbTaT IEeATeIbHOCTH, JIOCTUTAEMBbIIA B UTOT€ YCIEITHOTO
OCYUIECTBJICHUS POEKTA B 3aJaHHBIX YCIOBUSAX €TI0 BBINOJHEHUS
HAINPaBJIeHUS ¥ OCHOBHbIE PUHLIMIIBI OCYIIECTBJICHHS MPOEKTA
NOJIy4eHHE NPUObLIN

IIPUYHHA CYIIECTBOBAHUS IIPOEKTA

6. 3a1auun, KOTOphIE BKIItOUaET (POPMUPOBAHKUE KOHIICTIIUH MPOEKTa

AHau3 npodJeMbl U NOTPEOHOCTH B MPOEKTE

C00p MCXOAHBIX JAHHBIX

Omnpenesnenue meJiei M 32124 MPOEKTa

Pa3pa0doTka KOHUENUMH MO OTAEJIbHBIM (PYHKIMSAM yHpPaBJIeHUs MPOEKTA
Opranuzaiysi 1 KOHTPOJIb BBITIOJIHEHUST padoT

VY TBepKIeHHEe OKOHYATEJIBHOTO OF0J[KETa MIPOCKTa

[Toanucanre KOHTPAKTOB U KOHTPOJIb 3@ UX BBIMOJIHEHUEM

7. IlocnenoBaTeabHOCTH MPOIECCOB OMPECIICHHUS 1IeJIeH U 3a/1a4
1 ®opmynupoBaHue

2 CTpyKTypUpOBaHHe

3 CoriiacoBaHue

4 duxkcanus

8. Kpurepumn, KoTopsIM J0JKHA COOTBETCTBOBAaTh SMART-11€71H

Leab 10/2KHA OBITH M3MEPUMOM, T.€. J0JKHBI ObITH YKA3aHbI KOHKPETHbIE
MOKa3aTeJHu M UX 3HAYEHHS, 110 KOTOPBIM OIpeessieTcs CTelneHb J0CTHKEHUA
neJu

Heab 10/12kHA OBITH COIVIACOBAHA BCEMM 3AaUHTEPECOBAHHBIMH CTOPOHAMH
Jlos1xHA OBITH ONpeAeieHa 1aTa JOCTHKECHUS LeJIn

[enrs mnomxHa OBITH CHOPMYITHPOBAHA B OJHOM MPEIIOKEHUU

[enp momkHa BKITIOYATh B ce€0s1 IEpeUeHb OTBETCTBEHHBIX 32 €€ JIOCTUKEHUE

9. KoHuenuus npoexra ...
JTOJIKHA OBITH COIJIACOBAHA KJIKYE€BbIMU YYACTHUKAMM MPOEKTA: 3aKA3YNUKOM,
HHBECTOPOM, CIIOHCOPOM M JP.
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00513aTeJIbHO COJIeP:KUT ONUCAHME 1eJIell MPOeKTa, ero OCHOBHBIX MapaMeTPOB
yTBep:KIaeTcs B 3aBeplieHuN Ga3bl HHUIMALMH MPOEKTA

00513aTEeNIbHO COJIEPKUT CBOJIHBIN KaJeHJApHBIH TUIaH MPOEKTHBIX padoT
00s13aTeNIbHO JJOJKHA OBITH 0popMIIeHa B BUE MACTIOPTA IPOEKTA

00s13aTeNIbHO JIOJKHA COAEPIKAaTh KOHLEIIMH MO YIIPaBICHUIO0 KOMMYHHKAIUSIMU,
MOCTaBKaMH U KOHTPAKTaMH

10. ®akTopbl, KOTOPBIMHU XaPAKTEPU3YIOTCSI IPOCKTHBIE PUCKH U HA OCHOBE KOTOPBIX
(dbopmupyeTCs IUIaH yIpaBiIeHUs! pUCKaMU

PuckoBoe coObITHE

BeposiTHOCTH HACTYIICHUS PUCKOBOI0O COOBITHS

Pa3mep noreps B pe3yJibTaTe HACTYILICHHS] PUCKOBOI'0 COOBITHSA

CrerneHp arpeCCUBHOCTH BHEIIHEN CPe/Ibl

YpoBeHb HHDIAIUN

KoHKypeHTHas cpena

PernonanpHO€ 3aKOHOAATEIBCTBO

11. OcHOBHO pe3ynbTaT CTaIUU Pa3padOTKHU MPOEKTa

CBO/JHBII IUIaH OCYLECTBJICHUS IIPOEKTA

KOHLIETILIHS MPOEKTa

JOCTHKEHHE LIETU U MIOJyYEHHUE 0KMIAEMOT0 pe3yibTaTa POeKTa
WHXEHEPHAas MPOEKTHAsI IOKYMEHTaLUs

12. IlocnenoBaTenbHOCTD JEUCTBUI 1O TUIAHUPOBAHUIO CTOMMOCTH IPOEKTA

1 OnpenesieHue CTOMMOCTH MCIIOJIL30BAHNUS PECYPCOB (MATEPHAJIBHBIX H
TPYAOBBIX)

2 Onpenesnenne CTOMMOCTH Ka:K/10ii MPOeKTHO# padoThl, HCX0As U3 00beMa
3aTpavyuBaeMbIX Ha BbINOJHEHNE PeCypPCOB U UX CTOMMOCTH

3 OnpenejieHne CTOUMOCTH BCEro MpoeKTa

4 CocTaBieHue, COIJIaCOBaHUE U YTBEpsKAeHHe CMeThl IPOeKTa

5 ®opMuUpOBaHUE, COIVIACOBAHUE U YTBEP KAeHHE 0I0/1KeTa NPoeKTa

13. IIpenmeTtHast 061acTh NPOEKTa — 37O ...

coJeprkaHue U 00beM NMPOEKTHBIX Pad0T, COBOKYIIHOCTH POAYKTOB H
YCJIyT, HIPOHU3BOJCTBO KOTOPBIX J0JI5KHO OBITh 00€CIIeYEeHO B pe3yabTare
3aBepLICHUs OCYLIECTBIAEMOI0 MPOEKTA

YKEJTAEMBII PE3YJIBTAT AEATEIBHOCTH, IOCTUTAEMBIN B UTOTE YCIIENTHOTO
OCYILECTBJICHUS ITPOEKTA B 3aJJaHHBIX YCIOBUSIX €0 BBIITOJIHEHUS
HaIIPaBJICHUS] U OCHOBHBIE IPUHLMUIIBI OCYIIIECTBIEHUS MPOEKTA
TEPPUTOPHUS pEATA3ALIAN ITIPOEKTA

MIPUYMHA CYIIECTBOBAHUS ITPOEKTA

14. KanenmapHslii I1aH — 37O ...
JOKYMEHT, YCTAHABJIUBAIOIIUI IOJHBIN NepeyeHb padoT NPoeKTa, X
B3aMMOCBS3b, 10CJIeI0BATEIbHOCTH U CPOKH BbINOJIHEHHS,
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MPOJIOJ/KUTEIbHOCTH, 2 TAKKE UCIIOJHUTEJIell U pecypchbl, He0OX0AUMBbIE /I
BbINOJIHEHUS PadoT MpoeKTa

ceTeBas JuarpaMmma

IUJIaH 10 CO3JJaHUI0 KaJIeH1aps

JIOKYMEHT, YCTaHABJIMBAIOIIUN OCHOBHBIE PECYPCHBIE OTPAHUYCHUS TPOCKTA

15. qunarpamma ['anTa — 3710 ...

rOPU30HTAJIbHAA JIMHEHHAS] AUATPAMMa, HA KOTOPOH padoThl MPoeKTa
NPeICTABJISIOTCS NPOTSKEHHBIMUA BO BpEMEHH OTPe3KaMM,
XapaKTepu3yIMMHCH BPpeMEHHbIMH U APYTHMH NIapaMeTpaMu
JOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPaHUYEHUS IPOEKTa
rpauyeckoe U300pakeHNE NePapXUUECKON CTPYKTYpPhI BCEX pabOT MPOEKTa
JIEPEBO PECYPCOB IIPOEKTA

OpraHu3alMOHHAs CTPYKTYpa KOMaH/bI POEKTA

16. [ImaHnpoBanue NpoeKTa — 3710 ...

HelpepPbIBHBIN MPOLIECC ONpeae/ieHIs] HAUIYYIIero crnocoda 1eMcTBui 1Jis
JOCTHKEHHS MOCTABJEHHBIX LieJiell MPOeKTAa ¢ y4eTOM CKJIAAbIBAI0IIecs
00CTAaHOBKH

pa30BOE MEPOIPUATHE IO CO3/IaHUIO CBOJHOIO IJIaHA IPOEKTa

ATO CTaJMs MPOLECCa YIPABICHUS IPOEKTOM, PE3YIBTATOM KOTOPOIl SIBIISIETCS
CaHKLIMOHMPOBAHUE Hayaljla MPOeKTa

17. CrpykrypHas nekommnosunus padot (CJP) mpoekra — 310 ...

rpaguyeckoe n300pakeHne HepapxXuueckoi CTPYKTYpPhI BeeX padoT mpoekTa
HaIpaBIIEHUS! 1 OCHOBHBIC IPUHIIUIIBI OCYIIECTBICHUS MTPOCKTA

JIepeBO PECYPCOB MPOEKTA

OpraHM3allMOHHAs CTPYKTYpa KOMaH bl IPOEKTa

18. MeTon KpUTUYECKOTO ITyTH UCIIOIb3YETCS IS ...
ONTUMM3ANUM (COKPAIIEeHNUsI) CPOKOB peain3aluu MpPoeKTa
MJIAHUPOBAHUS PUCKOB MPOEKTA

MJIAHUPOBAHUSI MEPOTIPUSITUHN IO BBIXOY U3 KPUTHYECKUX CUTYaALIUM
OTIpEJICIICHHS POAOIHKUTEIIBHOCTH BBITIOJIHEHUS OTACIBHBIX padoT

19. Ilpu coctaBnennu C/P nexommno3zuius paboT mpekpaiiaercs Torjaa, Korja
BBITOJIHEHBI CIEAYIOIINUE YCIOBUS:

MOHATEH KOHEYHbII pe3yJbTaT Ka:KI0i padoThl U CIOCOOBI €r0 J0CTUKECHUSA
MOTYT OBITh OIpe/ieIeHbl BpeMEeHHbIE XaPAKTEPUCTHUKHA U OTBETCTBEHHOCTD 32
BbINOJIHEHHE KAKI0H padoThI

KOMaH/ia mpoekTa ycrana coctaBisate CJIP

CP umeet Gosiee 5 ypoBHEH TEKOMIO3UITUN

Omnpenenena 4eTkas MocyieI0BaTeIbHOCTh padoT

20. 3aBepiaroniasi cTaaus MJIAaHUPOBAHUS MPEAMETHOMN 00J1IaCTU NMPOEKTa
aHaJIU3 TEKYIIETro COCTOSIHUS U YTOUHEHUEM LIeJIe U pe3yJIbTaTOB MPOEKTa
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YTOYHCHUC OCHOBHBIX XaPAKTCPUCTHUK IIPOCKTA

aHalIu3 U KOPPEKTUPOBKA OFpaHI/I‘{CHI/Iﬁ u ,Z[OHYIHCHI/II\/’I, IMPUHATBIX HA CTaAUU
HHHULUAIIWA IIPOCKTA

BI)I60p KPpUTCPHUCB OLCHKU IIPOMCIKYTOYHBIX 1 OKOHYATCIIbHBIX PE3YJIbTATOB
CO3aHU: IIPOCKTA

MOCTPOECHUE CprKTypHOﬁ JACKOMIIO3NIINHN HpeI[MeTHOﬁ o0J1acTH IPOEKTa

21. IlocnenoBaTenbHOCTh NEUCTBUM IO TUIAHUPOBAHUIO MAaTEPUAIBHBIX PECYPCOB
MPOEKTa

1 OnpenesieHue MaTepUATbHBIX PECYPCOB, HEOOXOAMMBIX JJIsl BHINOJIHEHUS
KaK10ii padoThl

2 CocTaBJ/ieHHe ¢IHHOT0 MepeyHsI MAaTePHAJLHBIX PEeCyPCOB /sl peaju3aunu
MPOEKTA U AHAJIN3 AJIbTEPHATHUBHBIX BADUAHTOB

3 OnpeaesieHne HAJTUYIUSA HEOOXOTUMOT0 00beMa MATEPHAIbHBIX PeCypcoB

4 AHau3 U pa3pelieHHe BOSHUKIINX NPOTUBOPEYNid B NOTPeOHOCTH U HAJTUYUH
MaTepHajJbLHbIX PecypcoB

Tema 3. YupasJiienue peasnuzauueit npoekra Tect 151 caMonpoBepku

1. CocTaBnsironiue cTaauy peaanu3aluu IpoeKTa

Opranu3anys ¥ KOHTPOJIb BHINOJIHEHUS MPOEKTA

AHaJIM3 ¥ peryJiMpoBaHue BbINOJIHEHHE MIPOEKTA

BBoj B sKcCILTyaTallUiO U MPUHATHE MPOEKTA 3aKa3UUKOM
JIOKyMEHTHUpPOBAHKE U aHAJIU3 OTBITA BBHITIOJIHEHHSI IAHHOTO MTPOEKTA
@opMHUpOBaHUE KOHLIEIUU TPOCKTA

2. AHanmu3 cOCTOSTHUS U 00€eCIieYeHNE KauyecTBa B MPOEKTE BKIIIOYAET ...
KOHTPOJIb Ka4€CTBA B ITPOEKTE

(dbopMUpOBaHKE OTYETOB ISl OLEHKU BBIMOJIHEHUS KauecTBa

Ipouecc NPOBEPKH COOTBETCTBUA UMEIOLIMXCH Pe3yJbTAaTOB KOHTPOJIA
KA4eCTBA CYLIEeCTBYIOLIUM TPeOOBAHUAM

¢GopmupoBanue CriMcKa OTKJIOHEHHUI

onpeaejeHue HeO0XO0AUMbIX KOPPEKTHPYOIIHUX AeHCTBHI 110 00ecreYeHu o
Ka4yecTBa B NIPOEKTE

3. AHanu3 U PEryJIUPOBAHUE BBINOJHEHHS IPOEKTA IO CTOMMOCTH BKJIFOYAET ...
pacnpezenieHre QyHKIIMOHABHBIX 00513aHHOCTEN U OTBETCTBEHHOCTH B
COOTBETCTBHH C IJIAHOM YIIPaBJICHUS CTOMMOCTBIO U (PUHAHCHUPOBAHUEM B IPOEKTE
BBEJICHUE B JIEUCTBUE CUCTEMBI YIIPABJICHUSI CTOUMOCTBIO U (PUHAHCUPOBAHHUEM B
IIPOEKTE

yueT (GaKTUYECKUX 3aTpaT B MPOCKTE

AHAJIU3 OTKJIOHEHHM I CTOMMOCTH BBINOJHEHHBIX PadoT 0T cMeThl U 0I0KeTa
NPOTrHO3UPOBAHUE COCTOSIHUS BBINOJHEHHs PAa00T IPOEKTA 10 CTOMMOCTH
NPUHATHE PELIeHUH 0 PeryJTUPYIOLIUX BO3AeHCTBUAX 1/ PUBEICeHUS
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BbIINNOJTHCHUA paﬁoT NMPOEKTA 110 CTOUHMOCTH B COOTBETCTBHE C OI0/’KEeTOM

4. Opranu3zanus 1 OCyIIECTBICHUE KOHTPOJISI KAUE€CTBA B IPOEKTE BKIIFOYAET ...
KOHTPOJIb Ka4eCTBA B MIPOEKTeE

(popmMupoBaHue 0TYETOB /151 OLICHKH BHINOJHEHUSI KA4eCTBAa

IIPOLIECC TPOBEPKU COOTBETCTBUS UMEIOIIUXCS PE3YJIBTATOB KOHTPOJISI KAYECTBA
CYILIECTBYIOIIUM TPEOOBAHUSIM

dbopMupOBaHUE CIMCKA OTKJIOHEHHI

OTIpe/IeICHIEe HEOOXOUMBIX KOPPEKTUPYIOIMINX ACHCTBUHN TI0 0OCCTICUCHHTO
Ka4yeCTBa B IPOEKTE

5. KoHTpOJb 1 peryanpoBaHie KOHTPAKTOB BKJIFOYAET ...
3aKPBITUE KOHTPAKTOB

MPOBEJICHNUE TOPTOB U BHIOOP MOCTABIIMKOM U TOJPSTUUKOB
3aKJII0YEHHE KOHTPAKTOB

yueT BbINOJHEHHUS PA0OT M0 KOHTPAKTY

npeacTaBjieHre OTYETHOCTH O BBINOJHEHNH KOHTPAKTOB
paspelieHue CropoB U Pa3HOIJIACHI

6. 3aBepIleHHE NTPOEKTA — 3TO CTA/NS IPOLIECCa YIIPABIEHUS IPOEKTOM,
BKJIFOYAKOLIAs IPOLIECCHI ...

(GbopMUpOBaHMS KOHLEIIUHU IPOEKTa

(dbopMHpOBaHUS CBOJHOTO TUIAHA MPOEKTA

OCYUIECTBJIEHUS BCEX 3aIJIAaHUPOBAHHBIX MPOEKTHBIX padoT

BBO/1A B KCILIyaTAllUI0 U PUHATHS MPOEKTA 3aKa34YMKOM, JOKYMEHTHPOBAHUSA
M aHAJIN3A ONBITA pPeaju3aluy MPOoeKTAa

7. AHanu3 AeATEeIbHOCTH U Pa3BUTHE KOMAHIbI MPOSKTa BKIIFOYAET ...
¢popmMupoBaHue 0T4ETOB 00 MCIOJTHEHUH PA0OT MPOEKTA
peryJTupoBaHue OIJIATHI, IbIOT U MOOIIPEeHUIt

peopraHu3anuIe0 KOMaH/Ibl B COOTBETCTBHM € MPOrPeccoM MpoeKTa
pa3pabOTKy KOHIIEMIIMU YITPaBIECHUSI IEPCOHAIOM

co3/laHu€ (PUHATLHOTO OTYETa

pachopMHUpOBaHNE KOMAH/IbI

8. MeTo1 0CBOEHHOT'0 00beMa ITO3BOJISET ...

onpeeJUTh OTCTABAHNE/ONEPeKeHNe X0/1a peajJin3anuu pador no rpaguky
U Mepepacxoa/IKOHOMMIO 010/IKeTa NMPoeKTa

ONTHMM3UPOBATH CPOKH BBIMTOJHEHUS MPOCKTA

OMPEICIIUTh MPOJOJDKUTEIIBHOCTh OTJCIBHBIX pabOT IIPOCKTA

OCBOUTH MaKCUMAJIbHBIA 00BEM OIOJPKETHBIX CPEJICTB

9. Peanmu3anus npoekTa — 3TO CTaAus IPOLEcca YIPABICHUS IPOEKTOM, PE3yIbTaTOM
KOTOpOU SABJIAETCH ...
CaHKLIMOHUPOBAHKUE Hayaja IIPOEKTa
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YTBEPKJIEHUE CBOJHOIO IIaHA
OCYIIeCTBJIEHHE MTPOEKTHBIX PA00T U JOCTHKEHNE MPOEKTHBIX HeJel
apXMBHPOBAHUE TPOECKTHOM TOKYMEHTALIMU U U3BIICUYEHHBIE YPOKHU

10. Opranu3anus ¥ NOAroTOBKa KOHTPAKTOB B IIPOEKTE BKIIIOYAET ...
pacnpeaejeHre PyHKUMOHAJIBHBIX 00513AaHHOCTE U OTBETCTBEHHOCTH B
COOTBETCTBUM € IVIAHOM YIPABJICHUS] KOHTPAKTAMU

NpOBeJeHNEe TOPIOB U BbIOOP MOCTABIMKOM U MOAPSAAYMKOB
3aKJ/JII0YeHHEe KOHTPAKTOB

3aKPBITUE KOHTPAKTOB

IIPEICTABIICHUE OTYETHOCTHU O BBIITOJTHEHUN KOHTPAKTOB

paspelieHue CropoB U pa3sHOIIACUM

11. Opranusanus 1 KOHTPOJIb BBIITIOJHEHUS TPOEKTA BKIIFOYAET ...
OPraHU3alMI0 YIIPABJIEHHUA NPeAMETHOH 00J1aCTHIO POEKTA
KOHTPOJIb BbINOJIHEHHS NIPOEKTA 110 BpeMEHHBbIM NapaMeTpaM
COBEPLICHCTBOBAHME KOMAH/IbI IPOEKTA

(bopMHpOBaHKE KOHLETIINH YIIPABICHUS KAYECTBOM B IIPOEKTE
3aKJTIOUUTENIBHYIO OIICHKY (DMHAHCOBOM CUTyallUU (MMOCTIPOEKTHBIA OTYET)
3aKJIFOYUTENBHBINA OTUET IO MPOEKTY U MPOEKTHYIO JOKYMEHTALUIO

12. Cuctrema koHTpoiia Oynet 3hPpexKTuBHON P 00sA3aTEILHOM HATUYHH ...
IUIAHOB PadoT

CHCTEMBI OTYETHOCTH

BHEIITHET0 He3aBUCHMOTO ayIUTa

AIIEKTPOHHOTO JJOKYMEHT0000pOTa

MIPOTrPAMMHOTO OOECTICUCHUS I KOHTPOJIS HAJl BBITIOJTHEHHEM paboT
OTJIeIa KOHTPOJIS B OPTaHU3alMOHHOM CTPYKTYpE MPOSKTHON KOMaHIbI

13. Opranuzanus 1 KOHTPOJIb BBIIIOJIHEHUS MPOEKTA MO0 CTOMMOCTH BKIIFOYAET ...
pacnpenesienne GyHKIMOHAJbHBIX 00513AaHHOCTEl U OTBETCTBEHHOCTH B
COOTBETCTBHUM € IUIAHOM YNPABJIEHHSI CTOUMOCTBHIO M (PMHAHCHMPOBAHUEM B
NnpoeKTe

yueT (PaKTHYEeCKHUX 3aTPAT B MIPOEKTE

¢popmupoBaHue TeKyleil 0TYETHOCTH O COCTOSHUM CTOUMOCTH U
(puHaHCHUpOBaHUA NPOEKTA

aHaJIM3 OTKJIOHEHUI CTOMMOCTH BBITIOJIHEHHBIX Pa0OT OT CMETHI U OIO/IKETa
aHaJu3 Pa3IMYHbIX (PaKTOPOB, BIMUSIONINX HA MMO3UTUBHBIC U HETATHBHBIC
OTKJIOHEHHS OT OI0J[KeTa MPOEKTa

MPUHATHE PEIICHUIO PErYIUPYIOIINUX BO3ICUCTBUSIX JJIsl TPUBEICHUS BBITIOJIHEHUS
paboT MpoeKTa MO0 CTOUMOCTH B COOTBETCTBUE € OI0IKETOM

14. AHanmu3 U peryampoBaHue N3MEHEHHI B IPOEKT BKIKOYAET ...
0030p U aHAJIU3 TUHAMMKYU U3MECHEHHH B IIPOEKTE
TeKYLIYI0 OLleHKY M3MEHEHHUI B MPOEKTEe U JOCTUTHYTHIX B CBAI3H € 3TUM
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pe3yJibTaToB

KOPPEeKTUPYIOUIHE NeiCTBUSA

3aKTIOYUTENbHBIA OTUET O (PAKTUYECKUX U3MEHEHUSX B IIPOEKTE
dbopMHpoBaHUE apXHBa U3MEHEHUI B MPOEKTE

dbopMUpOBaHHUE KOHIEIIIUY YIIPABICHUS U3MEHEHUSIMU B MPOEKTE

15. IlocnenoBaTenbHOCTD AEUCTBUM IO aHAIU3Y U PETYIUPOBAHUIO KOMMYHHUKALIAN
IIPU BBIITOJIHEHUU ITPOEKTA

1 Anaim3 c00eB M HAPYLIEHUI IPH o0ecreYeHNH YYACTHUKOB MPOEKTA
Heo0X0AMMoil nH(popManme

2 AHaJIu3 3alIpOCOB HA BHECEHHE M3MEHECHU I

3 AHaau3 PYHKIHOHMPOBAHUS CUCTEMbl KOMMYHUKALMI 110C/Ie BHECCHUS
HEe00XO0AMMBIX H3MEHECHUH

4 UndopmMupoBaHue YYACTHUKOB 0 BHECEHHBIX H3MEHEHHMAX

Tema 4. Ouenka 3(p(peKTUBHOCTH M NPUBJICKATEJIbHOCTH NpoeKTa. TecT s
CaMOIIPOBEPKH

1. CooTBercTBHE (ha3 MpOEKTa U 11eJIeH OLICHKHM WHBECTUIIMOHHOTO TIPOEKTa
[MpunsTus pemennsi 00 UHBECTHUPOBAHUYN — HHUINALMSA NPOEKTA
Pa3pa0dorku onTUMAaIBLHON CXeMbl HHBECTUPOBAHMS — Pa3padoTKa NMPoeKTa
IIpoMeskyTOYHASI OLIEHKA MPOEKTA, € HeJbI0 IPUHATHA PELICHHUS 0
JajibHeHIleM HHBECTUPOBAHNH — Peaiu3anus MpPoeKTa
DduHaTbHAA OIICHKA Pe3yJibTaTOB MPOEKTA — 3aBeplIeHNe MPOeKTAa

2. M3 nByX IpOEKTOB yPOBEHB JOXOAHOCTH BBILIE Y TOTO, Y KOTOPOTO ...
IRR-r 60sb11E

IRR Gosnb1ie

IRR MeHb111E

BBIIIE 00BEM BBIPYUKH

3. Ilpu npussTHUM penieHus: 00 NHBECTUPOBAHUN HEOOXOAUMO YUHUTHIBATS ...
UHQISAINI0, PUCKH, AJIbTEPHATUBHbIC BADUAHTHI HHBECTHPOBAHMSA
UHDISALUNIO U PUCKH

UHOISALUMIO U alTbTepHATUBHBIE BAPUAHTHl MHBECTUPOBAHUS

PUCKHU U aJIbTEPHATUBHBIE BAPUAHTHI MHBECTUPOBAHUS

4. I[IpoekT yObITOUYEH, €CIH. ..
IRR>r
IRR=r
IRR<T
IRR>0
IRR>1
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5. JINCKOHTUPOBAHUE — 3TO ...

npouecc NnpuBeAeHus: OyAylIuX JeHEeKHbIX CYMM K MX CTOUMOCTH B TeKYIIH
MOMEHT BpeMeHH

y4eT UHQIIAIHUY NPU OLIEHKE WHBECTUIIMOHHOTO MIPOEKTa

pacyeT CTaBKU JTUCKOHTHUPOBAHUS

6. [IpoekT siBnsieTcst yOBITOUHBIM, €CIIH ...
NPV <0

NPV =0

NPV >0

NPV <0 nimu NPV =0

NPV He paccunrtan

7. AucKOHTUPOBAHUE OCYIIECTBISETCS C MOMOIIBIO (DYHKITUH ...
CJI0’KHOTO MPOLIEHTA

IPOCTOTO MPOLIEHTA

OYEHb-OYEHb CJIO)KHOIO MPOLIEHTA

KaJIbKYJISITOpA

8. CTaBKka TMCKOHTUPOBAHUS — ITO ...

eKeroiHasi CTaBKa J0X0AHOCTH, KOTOPasi MOrJia Obl ObITH MOJIyUYeHA B
HACTOSIIIIUHA MOMEHT OT aHAJJOTHYHBIX HHBECTHIIMI

CTaBKa 0AaHKOBCKOT'O KpeauTa

cTaBKa pe(pMHAHCUPOBAHUS

YPOBEHb CKUIOK BO BpEMs paclpoaaxu

9. IIpoekT 6e3yObITOUECH, ECIH ...
B/C>0
B/C=0
B/C<0
B/C>1

10. OneHka MHBECTUIIMOHHOTO MTPOEKTA 3AKITIOYAETCS B ...
CPABHEHUH BXOASIIIUX M UCXOAALIMX NPOCKTHBIX NOTOKOB
pacdeTe YUCTOM TeKyLIeH LIEHHOCTH IPOEKTa

aHanu3e NpUObUIHA MPOEKTA

MIPOTHO3UPOBAHUU JOXOJOB U 3aTpar

11. I3 nByx npoekToB Haubosee 3pHEeKTUBEH TOT, Y KOTOPOTO ...

uHAeKe npuobLIbHOCTH (PI) O0sb1IE

uHjekc npuobIbHOCTH (P1) MeHbIe

pasnuiia uajaekca npudsuibHOCTH (PI) 1 cTaBKM AMCKOHTUpOBaHUS (1) OOJbIlIe
3atparsl (C) MeHbIIIe

12. NuBecTuinu 1ieaecoo0pa3Hbl B TOM CIy4ae, €Clid Mepruoi OKyIaeMOCTH ...
He BBIXOJUT 32 PAMKH KM3HEHHOT' 0 IIUKJIA MPOEKTAa
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MEHBIIIE 3 JIET
BBIXOJIUT 32 PAMKH KU3HEHHOTO LIMKJIA MPOEKTa

HE OIpeieeH
KPHUTEPUH OIlEHKH TeCTHPOBAHMSA:

«5» - orBeTu OoJiblte ueM Ha 90%
«4» - orBeTH OoJibIle ueM Ha 70%
«3» - oTBeTH OOoJIbIIIe ueM Ha 50%
«2» - oTBeTH OoJIbIlIe ueM Ha 30%
«1» - orBeTni OoJibltre ueM Ha 10%
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10. O0pa3oBare/ibHbIE TEXHOJIOTHH U METOANYECKHE YKA3AHUS 110 OCBOCHHIO
AUCHUIIMHBI (Y4e0HOr0 Kypca)

[Tpu peannzanuu yueOHBIX MPOLIECCOB AUCHUILIMHBI UCTIOIB3YIOTCS CIIEAYIOIINE
TE€XHOJIOTUU:

Tembl «OCHOBHBIE MOHATHS IPOEKTHOTO yTIpaBlieHUs», «[ImanupoBanue sTanos
U CPOKOB pEan3alliyd IIPOEKTOB. llnaHWpoBaHHME 4YEIOBEYECKHX PECYPCOB» —
TEXHOJIOTHSI TPAJULIUMOHHOTO OOYYEHHsS] W pPa3BUTUSA KPUTUYECKOIO MBIIUICHHS.
[Ipenmonaraer cHocoObl aKTHBAIMM JACSITENBHOCTH CYOBEKTOB B IpoIiecce
B3aumonencTeus. Popma MNpoBeACHUS — JIEKUUsA, CaMOCTOATENbHas padoTa,
npakTuyeckue 3aHATua. dopma TEKylero KOHTpOJId y4acTUe B IUCKYCCUM, KPYTJIbIA
CTOJI.

Tembl «Ku3HenHbdt 1uka npoekra. [loctaHoBka nened npoekra. PazpaboTka
ycTaBa IIPOEKTa», «YTPaBICHHE CTOMMOCTBIO Tpoekra. IlimaHmpoBaHue u
ynpasieHue OroJpkeToM mnpoekTa. OleHka pucKoB mpoekra», «OrnepaTUBHOE
yhOpaBjeHHEe MNpoekToM. KoHTponb  peanusanuMyu  IPOEKTa», «YTPABICHHUE
U3MEHEHUSIMU TIpoeKTa. BriABineHnne wu 3aBepiieHue MNpoekT», «llokasarenn
PE3YIBTaTUBHOCTH IIPOEKTA. Onenka PE3YIBTaTUBHOCTH. [Tokazarenn
3¢dexTuBHOCTH mpoekTa», OCHOBHBIE CTaHAApPThl B OOJACTU  YINpaBICHUS
MPOEKTaMU» - TEXHOJIOTHS TPAIULUOHHOTO OOYYEHUSI U UHTEPAKTUBHBIE TEXHOJIOTUN
oOyuenusi. PopMa MNpPOBEIEHUS — BU3YyaJbHas JIEKUUSA, JEKUHSI-IUCKYCCHS,
caMoCTOoATeNbHasg paboTa, NpaKTUYECKHME 3aHiATHS B  (GopMe  OOCYKIEHUs
BBIJICJICHHBIX IIPOO0JIEM, BBINOJHEHUS 3aJaHui U pemeHus 3agad. dopma TeKylero
KOHTPOJISI — BBITIOJIHEHNE IPAKTHYECKUX padoT, TECT.

MeToaudeckoe ykazaHnue J1Jsi 00y4arOIMCA M0 OCBOCHHUIO TUCIMIIIMHBI (
MO/YJIs1)

Bun yuebnbIx Opranu3zanus AesITEIbHOCTU CTYJEHTA
3aHATUN
Jexuus Hanucanust KOHCHEKTa JIEKIMI: KpaTKo, CXEMaTH4YHO, II0CJIEI0BATEIbHO

(uKCUpOBaTh OCHOBHBIE MOJOXEHHUS, BBIBOABI, (OPMYJIUPOBKH, 00O0OIIECHUS;
MIOMEYaTh BA)KHBIE MBICIIH, BBIIENATH KJIIOYEBBIE CIIOBA, TepMHUHBL [IpoBepka
TEPMUHOB, TOHATHHA C TOMOUIbIO SHIMKIJIONEINH, clioBapeil, CIpaBOUYHUKOB C
BBIIMACBIBAHUEM TOJNKOBaHWKW B TeTpaab. OOO3HAYMTH BOMPOCHL, TEPMHUHBI,
MaTepHal, KOTOPBIA BbI3bIBAET TPYIHOCTH, IOMETUTH U MOMNBITATHCSA HAUTH OTBET
B peKOMeH1yeMol jutepatype. Eciu camocToaTebHO He yaeTcst pa3o0parbes B
MmarepHaie, Heo0XoauMo chOpMYIMPOBATH BOIIPOC U 33JaTh MpPENoaBaTesio Ha
KOHCYJIbTAIlMH, HA TPAKTUYECKOM 3aHSATHH. YECTUTh BHUMAaHHUE CIIETYIONIM
HNOHSATHEM (TIepeunclIeHue MOHITUI) U Jp.

[Tpaktuyeckue | [IpopaGoTka paboueil mporpammsl, yienss ocoboe BHUMaHHE 1IeNsAM U 3ajadam,
3aHATUA CTPYKTYpPEC HU COACPKAHUIO OUCHHUILIWHBI. KOHCHeKTI/IpOBaHI/Ie HCTOYHUKOB.
PaboTa ¢ KOHCIIEKTOM JIEKIIUH, TOATOTOBKA OTBETOB K KOHTPOJBHBIM BOIIPOCAM,
IPOCMOTP PEKOMEHIYEeMOW JIMTepaTypbl, paboTa ¢ TEKCTOM (yKa3aTb TEKC W3
UCTOYHUKA U Ap.). [IpocnymmBanue ayimo — U BUI€03aIUCEN 10 3aJaHHON TEME,
penieHue pacy€THO-TpaduIecKuX 3a/laHui, pelIeHns 3a/1a4 10 aJIrOPUTMY U JIp.

[ToaroroBka k | [Ipy moaroroBke Kk 3adeTy HEOOXOAMMO OPHEHTHUPOBATHCS Ha KOHCIEKTHI
3a4ery JEKIMH, PEKOMEHIyEMYIO JIUTEpaTypy U Ap.
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11. Y4eOHO-MeTOAMYECKOE 00ecnieYeHre TUCHUILTHHBI (Y4e0HOro Kypca)

11.1. O0s13aTesbHAsI JIUTEPATYypPa

IKCIUIYATALMH 30aAHUI H COOPY:KeHUIt
[DnexTponHsIil pecype] : yueO. mocobue / mox pea. C.
b. Coopmmkosa. - Mockra : MI'CVY : OBC ACB, 2015.
-492 c. - ISBN 978-5-7264-0995-5.

Ne bubmorpaduueckoe onrcanne Tun (yueOHHK, Pecypc
/o yaeOHoe nocodue,
y4eOHO-
METOIMYECKOe
rnmocooOue,
MPaKTUKYM, Jp.)

1 | Cunenko C. A. YnpasieHue MpOeKTaMu yueb.-TpaxT. 3BC "IPRbooks"
[DmexTponnsIi pecypce] : yaeb.-mpakT. mocoodue / C. A. mmocobue
Cunenko, A. M. CnasuH, b. B. XKaganosckuii. -
Mocksa : MI'CY : At [1lu Op Menua, 2015. - 181 c. -
(CtpourensctBo). - ISBN 978-5-7264-1212-2.

2 | CoboneBa E. A. ®DuHancHpoBaHUE, aHAIN3 U OIIEHKA Yuebnoe mocodbue | IBC "IPRbooks"
JIEBEJIONIEPCKIX TMPOEKTOB [DNEKTPOHHEIHN pecypc] :
yuae6. mocobue / E. A. Cobomnesa, B. C. Kanxsa. -
Mocksa : MI'CY : BBC ACB, 2016. - 152 c. - ISBN
978-5-7264-1423-2.

3 | Opranusauus, INIAaHUPOBAHHE U yNPaBJIeHUE B VYuebnoe nocodbue | IBC "IPRbooks"
CTPOUTENbCTBE [DIEKTPOHHBIN pecypc] : yueO.
noco6wue / cocT. E. I1. 'opbaneBa. - Boponex :
BI'ACY : OBC ACB, 2016. - 120 c. - ISBN 978-5-
89040-593-7.

4 | OcHOBBI NPOEKTHPOBAHHUS, CTPOUTEIHCTBA, VYueonoe nmocobue | IBC "IPRbooks"

11.2. lonoiHATEIbHAA JTUTEPATYPA U YYeOHbIe MaTepHUAJIbI (Ay1HO-,
BH/I€OIIOCO0MS U JIP.)

Ne
/1

bubnmorpaduyeckoe onvcanue

Tun (yueOHHK,
yaeOHoe nocobue,
y4eOHO-
METOANYECKOE
nocoodwue,
NPaKTHKYM, ayI1o-
, BUJIEOIOCOOUS U
Jp.)

Konunuectso B
OnoIIMoTEKE

CTpouTenbCTBO, PEKOHCTPYKIHS, KAMUTAIbHBIIH
PEMOHT 00beKTOB KAUTAJLHOI0 CTPOUTEIbCTBA.
HopmatuBHBIE TOKYMEHTHI HA CTPOUTENBHBIC
MaTepHaibl 1 u3aenus. [lponsBoacTBO U prUMeHeHHe
CTPOUTEINILHBIX MaTEepPHAJIOB, U3EIUI U
KOHCTPYKIHi. BeToHBI 11 pacTBOPHI [ DIIEKTPOHHBIH
pecypc] : cO. HOpMATHB. aKTOB U JOKYMEHTOB / COCT.
10. B. XuncryHn. - Caparos : Aii [Iu Op Menua, 2015.
- 392 c. - (bubnnoTeka apXUTEKTOpa U CTPOUTEIIS). -

CoopHHK
HOPMAaTHUBHBIX
aKTOB N
JIOKYMCHTOB

9BC "IPRbooks"
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Ne Bubmmorpaguyueckoe onucanue Tun (yueOHUK, KonnuecTso B
/o yaeOHoe nocobue, OUOIHOTEKE
y4eOHO-
METOANYECKOE
nocooue,
MPAKTUKYM, ayaH0-
, BUJICOIIOCOOHS 1
ap.)
ISBN 978-5-905916-45-8.
2 | PsizanoBa I'. H. VYuebnoe mocobue | IbC «IPRbooks»

OCHOBBI TEXHOJIOTHH BO3BEACHUS 3IaHUH U

COOpYKEeHHH [DNEeKTPOHHBIN pecypc] : yuel. mocodue

/ T'. H. Ps3anoBa, A. 10. JlaBunenko. - Camapa :

CIr'ACY : OBC ACB, 2016. - 229 c. : . - ISBN 978-

5-9585-0669-9.
COI'JTACOBAHO
Jupektop Hay4dHOI OUOIHOTEKH A.M. AcaeBa

(noonucy) (U.0. ©amunus)

« _» 20 T
MII

e npyrue GOHIbIL:

[To yueOHOMY KypCy JaHHBIN MOAPA3eN HE PEAYCMOTPEH.
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11.3. IlepeyeHnb pecypcoB HHPOPMAIUOHHO-TEJIEKOMMYHHKALIMOHHOM CeTH
"UnTepHer"

e Web of Science [DrnexkTpoHHbIH pecypc] : MyIbTHAUCIHUILIMHAPHAS pedepaTHBHAS
0aza mamneix. — Philadelphia : Clarivate Analitics, 2016— . — Pexum goctyma
apps.webofknowledge.com. — 3aru1. ¢ akpaHna. — 53. pyc., aHri.

e Scopus [DnekTpoHHBIH pecypc] : pedepatuBHas Oa3a manHbix. — Netherlands :
Elsevier, 2004— . — PexxumM gocTyma : scopus.com. — 3ari. ¢ skpana. — S3. pyc., aHrIL.

e Elibrary [DnekTpoHHBIH pecypc] : Hay4dHas JIEKTpOoHHas OubOanoTeka. — MoCKBa :
H3Bb, 2000- . — Pexxum gocrtyma : elibrary.ru. — 3ari. ¢ skpana. — SI3. pyc., aHriL.

e U3Bectus KazaHCKOro rocynapcTBEHHOIO apXUTEKTYpHO — CTPOMTEIBHOTO
yHHUBEpCcHUTETa [DNeKTpOoHHBIM pecypc| / KasaHckuil roc. apXUTEKTYpHO-CTPOMTENbHBII
YHUBEPCUTET. — DIEKTpoH. KypH. — Kazans: KI'TACY, 2006 - . — Pexxum noctymna K >KypH.:
http: // izvestija.kgasu.ru.

e [IpombIllUIECHHOE W TPaAXKTAHCKOE CTPOUTEIBCTBO [DIEKTPOHHBIA pecypc| —
DeKTpoH. )KypH. — MockBa: 1923 - . — Pexxum nocryna K sxypH.: http: // www.pgs1923.ru.

e JKwiniHoe cTpOUTENBCTBO [DIEKTPOHHBIN pecypc] — DIeKTpoH. KypH. — MockBa:
1958 - . — PexxuM gocrtyna K sxypH.: http: // www.rifsm.ru.

e  CTpOUTENBCTBO U PEKOHCTPYKLHS [ DIEKTPOHHBIN peCcypc]: HAY4HO — TEXHUY. KYpPH.
/ Tocynmapct. yH-€T. — yueOHO-IPOU3BOACTBEHHBIA KOMIUIEKC.— DJIEKTPOH. *KypH. — Open:
®I'bOY BIIO «l'ocynuepcurer — YHIIK», 2003 - . — Pexxum moctyma k xypH.: http: //
WWW.gu-unpk.ru.

e CrpoutenbHble MaTepHalibl, 000pyAoBaHUE, TeXHOJIOTHUH XX Beka [DIEKTPOHHBIH
pecypc] — DaekTpoH. kypH. — MockBa: 1998 - . — Pexxum goctyma kx xkypH.: http: //
www.kompozit21.ru.

e BectHuk MOCKOBCKOTO  TOCYJapCTBEHHOTO  CTPOUTENBHOIO  YHHUBEpPCUTETA
[D5eKTpOHHBIN pecypc]: HaydHO-TEXHUUYECKUM )KypHAJI 0 CTPOUTENBCTBY U apXUTEKType /
HanmonaneHblli HcCaeq0BaTeIbCKUil MOCKOBCKMI TOC. CTPOUTENBHBIM YH-T.- MocCkBa:
MI'CY, 2006.Pexxum goctyna K xkypH.: http: // www.vtstnikmgsu.ru.

11.4. IlepeyeHb NPOrPaAMMHOI0 O0eCIIeYeHUS

Ne HaumenoBanue 11O KounvecTBo PexBu3uThI 10r0BOpa (1ara,
n/n JIMLeH3UI HOMeEp, CPOK /1eiiCTBHA)
1 | Windows 1398 Beccpouno
2 | Office Standart 1398 beccpouno
3 Kommac-3D 250 Horosop 652/2014 ot 07.07.2014
06eccpouHo
4 KoHCyhTanT+ Heorpannuen | [orosop Nel522 ot 25.12.2015
HO 06eccpouHo

11.5. Onucanue MaTepuaIbHO-TEXHHUYECKOI 0a3bl, HEOOXOAMMOM 1151
ocCyllecTBJIeHHUs 00pa30BaTeJIbHOI0 NMpolecca
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http://www.pgs/
http://www.gu-unpk.ru/
http://www.vtstnikmgsu.ru/

n/n

HaumeHnoBanue
000pPy10BAHHBIX YUEOHBIX
Ka0uHeToB, 1a00paTopHid,

MAaCTEPCKHUX H AP. 00bEKTOB
AJ151 IPOBEIEHUsI
MPAKTUYECKUX U

J1a00PATOPHBIX 3aHATHII

Ilepe4yeHb OCHOBHOTO
00opynoBaHus

dakTHYeCKHUil agpec
yueOHbIX KAOMHETOB,
Jabopartopmii,
MAacCTepPCKHUX H Ap.

ILlnomanp, m?

KoaunuectBo

MoCaa049YHbIX

MecCT

VYuebHast ayauropusi s
MPOBEAEHUS 3aHATHI
JEKLUOHHOI'O TUIA.
VYuebHasg aynuTopus A
IPOBE/ICHUS 3aHATHH
CEMHMHAPCKOI0 THUIIA.
VYuebHasg ayauTopus A
KypCOBOTO
IIPOEKTUPOBAHUS
(BBIIIOJIHEHUS
pabor). YueOHnas
ayauTopus s
IPOBE/ICHUS TPYIIOBBIX U
MHIUBUAYaJIbHbBIX
KOHCYJIbTALU.
ayuTopus
IPOBEICHUS 3aHATHH
TEKyLIEro KOHTpOJId U
IIPOMEKYTOUHOU
aTTECTALUN.

KYPCOBBIX

VYueOHas
TUTSE

Jocka ayautopHas
(MenoBas), cToJ
YYEHUYECKUI
JIBYXMECTHBII
(MOHOOJIOK), CTON
MpenoaaBaTeNbCKUui ,
kadenpa, mpoekTop,
9KpaH HACTEHHBIN C
AIIEKTPONPUBOJIOM,
OanHep.

445020, Camapckas
001., r. TompsarTu,

yi1. YmakoBa, 59,
ayn. C-512

86,6

76

VYyeOHast aynutopus s
MPOBEJICHUS 3aHATUN
JEKIIMOHHOTO THUIIA.
VYyeOHast aynutopus Ais
NPOBE/ICHUS 3aHATUN
CEeMHMHAPCKOro THIIA.
VYuebHast ayuTopus 1Jis
KypCOBOTO
IPOEKTHPOBAHUS
(BBITIOJTHEHUST KYPCOBBIX
pabot). YueOHas
ayauTopus s
MPOBEICHUS TPYMIOBBIX U
WHIVBUIYaIbHBIX
KOHCYJIbTAIMi. YueOHas
AyIUTOPUS JIIS
MIPOBEJICHUS 3aHATUI
TEKYILETro KOHTPOJIA U
IIPOMEKYTOUHON
aTTeCTallHH.

Jlocka aynuropHas
(memnoBast) , CTombl
YYEHUYECKHUE , CTOJI
MPENOJaBATEIbCKHIA,
CTYJIbSI, CTEH/IBI.

445020, Camapckas
001., . TonpsaTTH,
yi1. Ymakosa, 59,

ayn. C-514

37,1

26

KomnwroTepHslit Kacc.
ITomemenne gis
CaMOCTOSITENILHOM paOOTHI.
YueOHast ayTuTOpHs AJIs

Cron yueHndeckuii,
cryin, [IK ¢ BeIxomoM B
CEeThb UHTEpPHET

445020, Camapckas
00x., 1. TonpsaTTH,
yi1. benopycckas, a.
14, ayn. I'-401

84,8

16
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n/n

HaumeHnoBanue
000pPy10BAHHBIX YUEOHBIX
Ka0uHeToB, 1a00paTopHid,

MAaCTEPCKHUX H AP. 00bEKTOB
AJ151 IPOBEIEHUsI
MPAKTUYECKUX U

J1a00PATOPHBIX 3aHATHII

Ilepe4yeHb OCHOBHOTO
00opynoBaHus

dakTHYeCKHUil agpec
yueOHbIX KAOMHETOB,
Jabopartopmii,
MAacCTepPCKHUX H Ap.

ILlnomanp, m?

KoaunuectBo

MoCaa049YHbIX

MecCT

MPOBEJICHUS 3aHATUN
CEMHUHAPCKOr0 THIIA.
VYueOHast ayTuTOpHs 1JIs
KYpPCOBOTO
IIPOEKTUPOBAHUS
(BBITIOJIHEHUS KYPCOBBIX
pabot). YueOHas
ayIUTOPUS AJIs
IIPOBEJICHUS TPYIIIOBBIX U
WHJUBUTyaJIbHBIX
KOHCYJIbTAlMi. YueOHas
ayIUTOPUS AJIs
MIPOBEJICHUS 3aHATUN
TEKYIIEro KOHTPOJIS U
IIPOMEKYTOUHON
aTTeCTalUU.
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