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AHHOTALUA

Jloructuka urpaer KIOUYEBYIO poib B 3(PPEKTUBHOM (PYHKIIMOHUPOBAHUU
MIPOU3BOJICTBEHHBIX MPEANPHUATHN B HACTOSIIEE BPEMS M OKa3bIBACT OOJBINOE
BJIUSIHUE HAa WMTOrOBbIE (PMHAHCOBBIC pe3yJbTaThl Hpennpustusa. MccnenoBanue
HaIpaBJieHU yiIydlieHUus: (PUHAHCOBBIX PE3YyJbTATOB MPEINPHUSATHS HAa OCHOBE
JIOTUCTUKUA TO3BOJISIET MPEANPUSATUSAM CHIXKATh PacxXxojlbl, B TOM YHCIIE U Ha
JIOTUCTUKY, yJydlliaTh OOCITyXHBaHME KIMEHTOB M  TMOBBIIIATH  CBOIO
KOHKYPEHTOCHOCOOHOCTh. Db (eKTUuBHOE  IUIAHUPOBAHUE  JIOTUCTUYECKHUX
MPOIIECCOB TO3BOJIIET MPEANPUATHIO ONTUMH3UPOBATH HCIOJb30BAHUE CBOMX
(MHAHCOBBIX PECYpPCOB, UYTO TMOJOXKUTEIHHO CKa3bIBAaCTCS Ha (PUHAHCOBBIX
MOKa3aTelsx.

Ilens BbBITYCKHOM KBadM(UKAIIMOHHONW pabOThl COCTOUT B pa3padOTKe
HaIpaBJIeHUI yIy4lieHus: ((MHAHCOBBIX PE3YJIbTATOB JIEATEILHOCTH MPEIITPUITHS
Ha OCHOBE JIOTUCTHKH.

OOBEeKT  BBIMYCKHOM  KBaJU(UKAIMOHHOW  pabOTbl —  KOMITaHUS
00O «TexHOnOTMYM YyIAKOBKW.

[IpenMeToM  MPOBOAMMOIrO  MCCIAEAOBAHUS  SIBIIIOTCA  I[OKa3aTeld
¢buHaHCOBBIX pe3ynbTaToB eaTenbHOCTH OO0 «TexHONMOruu yrnakoBKmy.

OCHOBHBIX METOJbI MCCJICIOBAHUS: aHAJIU3, CUHTE3, NEIYKLMs, UHAYKIUS,
0000111eH1E, a TaK)KE CPABHUTEIBHBIA METO/I, TpaQUUEeCKUl METOT U JAPYTHE.

PaboTa cocTOoMT M3 TakMX YacTeill Kak: BBEJICHHUE, TEOPETUYECKHUU pasied,
aHAIMTUYECKUI paszlien M paslel C PEeKOMEHJAUWAMH, 3aKIIOYEHUE, CIUCOK
MCIOJIB3YEMOM JINTEPATYPHI U IPUIIOKEHUN.

[TpakTuyeckas 3HaYMMOCTh OakaTaBPCKOW pabOTHI 3aKIHOYAETCS B TOM, YTO
pykoBoactBo mnpennpudatusi OO0 «TexHOIoruu YMakOBKH», OCHOBBIBASICH Ha
pe3yabpTarax HCCIEeA0BaHUsl, CMOXET BHEAPUTHh MpeAJiaracMble HaIpaBICHUS,
KOTOpbI€  TOMOTYT  MPEANPHUSATAIO  TOBLICUTH  (PUHAHCOBBIC  PE3YyJbTAThHI
JIEATEIIbHOCTH, a TAKXKE YJIYUYIIUTh JIOTMCTUYECKHE MPOLECChl NPEANpUSITUS B

OCJIOM.
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BBenenue

B ycnoBusix HeCTaOMIBHOCTH W HEMPEACKA3yeMOCTH 3KOHOMHYECKOTO
pa3BuTHs (PUHAHCOBBIE PE3YJIbTaThl JEATEILHOCTH MPEANPUATUS U pa3paboTka
7 ()EKTUBHBIX HANPABJICHUA WX POCTA SBISICTCS BAXKHOW M aKTyaJIbHOW 3a7adei,
CTOsIIIIeH niepet IIoObIM npeanpusiTueM. PocT puHAHCOBBIX pe3yabTaTOB MO3BOJSET
MPEANPUATHIO UYYBCTBOBATH ce0s1 00Jiee yBEpEHHO Ha PhIHKE CPeH OOJIBIIOTO YK CIia
KOHKYPEHTOB H JIETYE aIaNITUPOBATHCS K U3MEHECHUSIM B SKOHOMUYECKON CUTYaLINH.

Jloructuka urpaeT KIOUYEBYIO poib B 3(PPEeKTUBHOM (PYHKIIMOHUPOBAHUU
MPOU3BOJICTBEHHBIX MPEANPUSATANA B HACTOSIIEE BPEMs U OKa3bIBACT OOJIBIIIOE
BIIUSIHUE HAa WTOrOBBbIE (PMHAHCOBBIC pe3yJbTaThl Ipennpustus. MccnenoBanue
HaIpaBJIeHU yIydlieHUus: (UHAHCOBBIX PE3YJbTATOB MPEINPHUSTHS HAa OCHOBE
JIOTUCTUKU TO3BOJIAET NPEANPHUATUSAM CHUKATH PACXOAbl, B TOM 4YHCIE€ W Ha
JOTUCTUKY, YJydliaTh OOCITyXUBaHME KIMEHTOB M  TMOBBIIIATH  CBOIO
KOHKYPEHTOCHOCOOHOCTh. Db (eKTUuBHOE  IUIAHUPOBAHUE  JIOTUCTUYECKHUX
MPOLIECCOB TIO3BOJISIET MPEANPUSATHIO ONTUMHU3UPOBATH HCIOJIb30BAHUE CBOMX
(MHAHCOBBIX PECYpPCOB, UYTO TMOJIOKUTEIHHO CKa3bIBAaCTCS Ha (PUHAHCOBBIX
nokaszaresnsx. Pa3BuTue WH(POPMAIIMOHHBIX TEXHOJIOTMH B 00JIACTH JIOTUCTHKU
TaK)K€ OTKPBIBAIOT HOBBIE BO3MOXKHOCTH JUIsl POCTa (PMHAHCOBBIX PE3YJIHTATOB
NPEAIPUSATHS.

Llens mpoBOAMMOro HCCIAEAOBAHHUS COCTOMT B pa3pabOTKe HaIpaBiICHUI
yiydiieHusi (PMHAHCOBBIX PE3yJbTAaTOB JEATEILHOCTH TPEANPHUATHAS HA OCHOBE
JIOTUCTUKHU. B COOTBETCTBUU € MOCTABICHHOM 1I€JIbIO, BBIICJIEHBI OCHOBHBIE 3a/1a4l
WCCIIEIOBAHUS:

— pacCMOTPETh TEOPETUYECKHE OCHOBBI  YIy4YIICHHS  (DUHAHCOBBIX

pe3yJIbTATOB ACATEIBHOCTH MPEANPUITUSA HA OCHOBE JIOTUCTUKU;

— TPOAHAIU3UPOBATH (dbuHaHCOBBIE pe3yJibTaThl NESITEIbHOCTH

npeanpusatug Ha npumepe OO0 «TexHONIOTuN YIaKOBKHY;



— pa3paboTaTb HampaBiCHHS yIydlleHHs (UHAHCOBBIX PpE3yJIbTaTOB
nestenpHocTH npeanpusatud OO0 «TexHonoruu ynakoBKu» Ha OCHOBE
JIOTUCTUKH.

OOBEKT BBIMYCKHOW KBaNM(UKaMOHHOW paboTel — kommanus OO0

«TexHOIOTNM YIIaKOBKW».

[IpenMeToM  MPOBOAMMOIO  MCCIEAOBAaHUA  SIBISIIOTCA  IOKa3aTeld
dbuHaHCOBBIX pe3ynbTaToB neaTedbHOCTH OO0 «TexXHONIOTHN YITaKOBKIY.

Cpenu OCHOBHBIX METOJIOB HCCIIEAOBaHUS, UCIOJIb3YEMbIX B OaKalaBpCKOU
paboTe MOXKHO BBIIECTUTh TaKW€ KaK aHajiu3, CUHTE3, ACAYKUUS, WHIYKIIHS,
000011IeHHE, a TAKKE CPABHUTENBHBIA METO/I, TpaQUUECKU METOT U APYTHE.

Meronuueckol W TEOPETUYECKONM OCHOBOM MCCIIEIOBAaHUS IOCITYKUIH
Hay4HbIE TpPYJAbl OTEYECTBEHHBIX YYEHBIX U CHEUUATUCTOB B 00JacTH
HPKOHOMHYECKOTO  aHajlM3a, OpPraHU3alMM JIOTUCTUYECKUX IMPOLIECCOB  Ha
OPEeINpPUITUH, Pa3IUYHble HOPMATHUBHO-IIPABOBBIE JIOKYMEHTHI, OyXraiarepckas
orueTHOCTh OO0 «Texnonorum ynakoBkm» 3a 2021-2023 rr.

PabGoTa cocTouT M3 TakuxX yacTell Kak: BBEIICHUE, TEOPETUUYECKHUM pasned,
AHAIMTHYECKUI pas3len M paslie]l C PEKOMEHIAUUsAMM, 3aKJIIOUEHUE, CIUCOK
UCITOJIB3yEeMOU JIMTEpaTypbl B KoJWdecTBe 29 HaWMMEHOBAHWHA W TPUIIOKCHUHM.
O6bem paboTtsl 60 cTpaHUI] MAIIIMHOMIMCHOTO TEKCTA 0€3 MPUIIOKEHUH.

Bo BBeneHuum o0003Haue€Ha AaKTyalbHOCTh MPOBOAMMOrO HCCIEI0BAHMS,
CTPYKTypa paboThbl, OCHOBHAS LI€JIb U 337241 TPOBOJUMOTO UCCIIEOBAHUS, METO/IbI
VCCJIEIOBAHUS.

B TeopermueckoM paszmene HUCCAEIOBaHUS PACCMOTPEHA  CYIIHOCTh
PKOHOMUYECKUX  KaTeropud  «(pUHAHCOBBIE  pE3yNabTaThl  AESITEIBbHOCTU
NPEANPUATUSY, <JIOTUCTHKa», a TaKkKe M3yYeHbl OCHOBHbIE IOKa3aTelu
(MHAHCOBBIX PE3YyJNbTATOB JEATEILHOCTH KOMIIAHMM, PACCMOTPEHO 3HAYEHUE
JIOTUCTUYECKUX MPOLECCOB B ACSITEIBHOCTH NPEANPUATHS U UX POJIb B TOBBIILIEHUN
(MHAHCOBBIX PE3YJIbTATOB MPEAIPUITHS.

B anamutmyeckom pazgene pabOThl JaHa KpaTKas XapaKTepUCTHKA

nesrenpHocTH OO0 «TexHonoruum ymakoBKH», MPOAHAIU3UPOBAHBI OCHOBHbBIE
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mokaszatenu ero jgearenbHocTd 3a  2021-2023 r1r., a Takke MOAPOOHO
MIPOAHATIM3UPOBAHbI MOKa3aTean (GuHAHCOBBIX pe3ynbraroB OO0 «TexHomorun
YIAKOBKH.

B Tpetbem paznene uccienoBaHusi pazpabOTaHbl HANPABICHUS YIIYUIICHUS
¢bunancoBbix pe3ynbTaToB OO0 «TexHOIOTHH YIaKOBKUY» Ha OCHOBE BBISIBJICHHBIX
BO BTOPOM pazjiesie padoThl IpooiIeMm.

3aKI0YEHUE COCTOMT M3 OCHOBHBIX BBIBOJOB, IOJYYEHHBIX B IIpOLIECCE
HaIucaHus paboThI.

[IpakTrueckas 3HAYMMOCTh OaKalaBpCKOW paOOThl 3aKIHOYAETCS B TOM, UTO
pykoBoactBo mnpennpuAtuss OOO «TexHOnornu ymakoBKM», OCHOBBIBASICH HA
pe3ynbpTaTax MCCIECIOBAaHUSA, CMOXET BHEIPUTH IIPEAJIaracMble HalpaBIICHHUS,
KOTOpbIE  TIOMOTYT MNPEANPUITHIO TOBBICUTh  (UHAHCOBBIE  PE3YJIbTATHI
NEATEIbHOCTH, a TAKXKE YIYYIIWTh JIOTHCTHYECKHE IPOLIECCHl MPEINPUATUS B

OCJIOM.



1 Teoperuyeckne OCHOBBI YJy4YlIeHUs] (PMHAHCOBBIX Pe3yJIbTATOB

ACATCJABHOCTH NPEANIPUATHA HA OCHOBE JTJOI'HCTUKH

1.1 DxoHoMHMYecKoe COAep:KaAHUE JIOTUCTUKH ¥ e€e BJHMSHHE HAa

(l)I/IHaHCOBbIe pe3yabTaThbl ACATCJIABHOCTH NMPCATIPUATHSA

JlorucTtrka urpaet KIr4YEBYIO POJb B JACATEILHOCTH KaXI0TO MPEATIPUATHSA,
B TOM 4YHCJI€ W B YacTH JOCTIKECHHS BBICOKMX (DHHAHCOBBIX PE3yJIbTaTOB.
DKOHOMHUYECKOE COJICp>KaHHUE JIOTUCTUKU U POJIb €€ B MOBBIIICHUN (PUHAHCOBBIX
pe3yJIbTaTOB PACCMATPUBAETCS BO MHOTMX HAYYHBIX TPYJaXx.

Tak aBTOop b. bsAMIMMOB cuMTaeT, YTO <JIOTHUCTUKA W YIPABJICHUE LEIMAMU
MOCTAaBOK TMPEJCTaBISIIOT CcOOO0W 00JIacTh JEATENIbHOCTH, HAIpPaBJICHHOW Ha
IJIAHUPOBAHUE, OpPraHU3alMI0, KOHTPOJIb U  PEryJIUpOBaHUE  TOBApPHO-
MaTepUaJIbHOTO MOTOKA, HAYMHASI C MOJYUYEHHMs 3aKaza U 3aKyNKH MaTepHabHO-
CBIPBEBBIX PECYpPCOB ISl 0OSCIIeUeHUs TTPOU3BOJICTBA MPOAYKIIMH U Jlajiee depes
MIPOM3BOJICTBO M pacIpeieicHue JOBEICHHE €€ 10 KOHEYHOro IOTpeOHuTeNs ¢
ONTUMAJbLHBIMUA 3aTpaTaMd B COOTBETCTBUM C TpeOOBaHHSAMU pbIHKA. OHU
HalpaBJICHl HAa  TIOBBIINICHHWE  KadecTBa  OOCTY)XHMBaHHUS  IOTpeOHTEINCH,
ONTUMHU3AIMIO OOIIMX 3aTpaT M MAaKCUMM3aLUI0 TPUOBUIA OT ACSATEIbHOCTH
npeanpusatasi» [4, ¢. 119].

ITo muenuto aBropoB /I. A. ExnakoBa, JI. A. Kapx «i1oructuka moHUMaeTcs
KaK COBOKYITHOCTb MEPONPUSITUH MO KOMILIEKCHOMY YIPABICHUIO OOOPOTHBHIMU
MaTepuaJbHBIMH ¥ HWH(POPMAIIMOHHBIMM IIOTOKAMH B SKOHOMHKE M Kak
MEXKIMCUMIUIMHApHaAs Hayka. Jloructuka (QyHKIHMOHMPYET KaK Hay4dyHOE
HalpaBJICHUE, KOTOpas WrpaeT BEIyIIyl0 PpOJib B palMOHAIU3AlUU U
aBTOMAaTH3allMi MPOW3BOACTBA. ODTO HAayKa O palMOHAIBHOW OpraHu3aluu
MPOU3BOJICTBA W COBITA, KOMIUIEKCHO OXBATBIBAIOIIAs BOIMPOCHl CHAOXEHUS
NPEANPUATHAS ChIPbEM, TOIUIUBOM, Marepuajgamu, mnoiydadpukaramu, cObITa,

pacnpeneneHuss U TPAHCIIOPTUPOBKMA T'OTOBOM MPOAYKIMU C CUCTEMHOW TOYKH



sperns» [11, c. 21]. Taxke Mo MHEHHIO aBTOPOB IOJ JIOTUCTUKON TPEAIPUSTHS
MMOHUMAETCSI:

— «yOpaBJICHWE MATEPUATBHBIMM TOTOKaMU (CBA3AHHBIMM C HUMH
nH(OPMAIMOHHBIMU, ()UHAHCOBBIMU TIOTOKAMH) C UEIbIO CHUKCHUS
OoOmMX 3aTpaT Ha TMPOJBIKEHUE ToBapa (YCIyr) K KOHEUHOMY
MOTPEOUTEINIO;

— JIOTUCTHYECKHX  CBS3aHHBIX  (PYHKIIMH, TOCPEACTBOM  KOTOPBIX
MaKCHUMAaJIbHO yIOBJIETBOPSIOTCS MOTPEOHOCTH TIOTPEOUTEICH;

— (QyYHKIMOHAJNbHAS CHUCTEMa YIpaBJICHUS MPEANPUITHEM C LEJBIO
opraHuzanud HMHGOPMAIMOHHOTO OoOMeHa U 000poTa (PUHAHCOBBIX
cpencts» [11, c. 22].

Hpyroit uccnenopatens joructuku E. B. KabaroBa B cBomx paborax
MOAYEPKUBACT, YTO «IPEAMETOM  HCCICIOBAHUS  JIOTUCTUKH  BBICTYHaeT
ONTUMHU3AIUs TOTOKOB YCIYr, MAaTepUaJbHBIX TMOTOKOB, a TaKXe€ IOTOKOB
UH(POPMAIIMOHHOTO M (PMHAHCOBOTO Xapakrepa» [12, C. 57].

B nutepatype otrmeuaercd, 4TO «3(p(EKTUBHAS CHUCTEMA YIPABICHHS
JIOTUCTUYECKUM OOCTY>KMBAHHEM B KOMIIAHWU OCHOBBIBACTCS Ha CIEAYIOIINX
MPUHITUTIAX:

— MOCTOSTHHOE COBEPIIIEHCTBOBAHUE;

- npeoTBpaIiecHrue COOEB U OIHOOK;

- OpHEHTAIHsI Ha oTpeduTesst npoaykuun» [10, c. 2].

[To muenmio aBtopa C. U. lBaHOBa, «B aKTHBHO (HOPMUPYIOIIEMCS
1J100aJIbHOM MUPE JIOTUCTUYECKAs NeSTEIbHOCTh MPEANPUITHS BEICTYTIAET, MPEKIC
BCETO, KOMMYHHUKATUBHOW TEXHOJOTHEH, KOTOpas HE TOJbKO CIIOCOOCTBYET
s PekTHBHOMY (YHKIIMOHUPOBAHUIO MPOU3BOJCTBEHHOIO MPEANPUITHS, HO U
CIIY)KUT HaJCKHOM OCHOBOM €ro yCTOWYMBOrO MOOWMJIM3ALMOHHOTO TMOTEHIMANA,
YTO, B CBOIO OYEpENb, SIBISICTCS HEOOXOAMMBIM YCIOBHEM €r0 YCTOWYHUBOTO
Pa3BHUTHS JaKe B YCIOBUAX HECTAOMILHOCTH YKOHOMHYESCKUX CBsi3ei» [12, €. 57].

CrnenoBaTeNnbHO, JIOTUCTUKA TPEANPUATAS — 3TO O00JACTh YNPaBICHUS

NpCArnnpuiATUEM, KOTOpasA 3aHMMACTCA ILJIAHUPOBAHUCM, KOOpI[I/IHaIII/Ieﬁ 141
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KOHTPOJIEM TIOTOKA MaTepHaIIbHBIX, HH()OPMAITMOHHBIX U (PHHAHCOBBIX PECYPCOB OT
TOYKM  TNPOM3BOACTBA N0  moTpeOieHus, obecmeunBas  dHPekTUBHOE
¢yHkunoHupoBanue npeAnpuaTus. [lanHas o0nacTb ympaBieHHS BKIIOYAeT
NPOIECChl  3aKYNKH, MPOW3BOJICTBA, TPAHCIIOPTUPOBKH, CKIAAUPOBAHUS U
yIpaBJICHUs 3allacaMu, TUCTPUOYIIHS TOBApOB U JAPYTOE.

D¢ dhexTuBHOE YIIPaBICHHE JIOTUCTUKON HAIPSAMYIO CBS3aHO ¢ (PUHAHCOBBIMU
pe3yibTaTaMi TPEONpUATHS, TaK KaK ONTHUMHU3UPOBAHHBIE JIOTHCTUYCCKHE
IPOIIECChHI TTO3BOJISIFOT COKPATHTh PAcXO/bl Ha TPAaHCIOPTUPOBKY, CKIaIUPOBaHHE,
yIpaBJICHUE 3amacaMd W JIPYTHe OINEPAIMOHHBIC HM3IIEP)KKU, YTO TOJIOKHUTEITBHO
CKa3bIBACTCs HA MOKa3aTelie MPUOBLTN MPEeANpuaThs. Bmecte ¢ TeMm, paroHaIbHOe
UCTIOJIb30BAHUE PECYPCOB, TPAHCIOPTHBIX CPEACTB M CKIAJCKUX IMOMEIICHHA
MO3BOJISIET ~ TMOBBICUTH  MPOW3BOAMTENBHOCTE  mpeanpusitus.  KoppektHo
copMHupoBaHHasi JOTHCTUYECKas HH(opMaus o 3amacax, MpPOW3BOJICTBEHHBIX
UKIaX JaeT LeHHylo wuHbopMamuio i (GopMHUpOBaHUS — AalbHEHIINX
YIPaBJICHYCCKUX PEIICHUH, KOTOPbIE OTPa)XKaroTCsl Ha (MHAHCOBOM pE3YJIbTaTe
NPEANPUATHS.

ITo muenuto aBropoB E. JI. KonoBanenko, E. A MansleBa «iornctuaeckas
crcTeMa MPeANpHUITUS TIO3BOJISIET:

— COKpAaTHTbh BpeMsl JOCTaBKU TOBAPOB U3 OJJHOM TOYKH B JPYTYIO;

— ONTUMHU3UPOBATH MAPIIPYT CIICIOBAHHS;

— BBIOpATh ONTUMAIILHBINA BUJI TPAHCIIOPTA U MAKCHUMAJILHO 3arPY3HTh €T0;

— 3HAYMTEIBHO CHU3HUTH PACXOJIbI HA TPAHCIIOPT;

— COKpATHTH 3aIachl Ha BCEM IYTH MMPOJIBUKCHUST MAaTEPHAILHOTO TIOTOKA,

— TepepacrpeeuTh MaTepHaIbHbIE IIOTOKH;

— ABTOMAaTHU3UPOBATh MPOLIECCHI HA CKIIAJIE;

— YMEHBIIINUTH 3aTPAThI HA OTICPAINH, CBI3aHHBIC C TPY30M;

— 00eCTeYuTh BBITIOJHEHUE YCIIOBUH MOCTABOK;

— TepeaBaTh U MOMy4daTh MHGOPMAIMIO O MPOABHKEHUU ToBapay». [16, c.

181]



Jloructuueckas cucteMa IpeanpUsTUs MPEACTaBIsAET COO0M COBOKYMHOCTh
B3aMMOCBSI3aHHBIX 3JIEMEHTOB, KOTOPBIE UCIOJIB3YIOTCS ISl YIIPABIEHUS IOTOKOM
MaTepHabHBIX, HHPOPMALMOHHBIX M (UHAHCOBBIX PECYpCOB BHYTPH M 3a
npenesaMu npeanpusatud. JIoructuueckas cucTeMa npearpusTUs BKIIOYAET B ce0s
TaKue COCTAaBIAIOLIME, KAK CKJIAJICKUE CHUCTEMBI, CUCTEMBI YIPABJICHUS 3allacaMH,
TPaHCHOPTHBIE I1EMU TOCTABOK, WH(GOPMAIIMOHHBIE CHCTEMbl MOACPKKU
JIOTUCTUYECKUX IIPOLECCOB, METO/IbI IUTAHUPOBAHUS U KOOPAUHALIMH U IPYTOE.

OCHOBHBIE  CETMEHTBI JIOTUCTHYECKOM CHUCTEMBI IPOU3BOJCTBEHHOTO

PEANPUATHS NIPEICTABICHBI HA PUCYHKE 1.

3aKkynku 1 cHaOXXeHUE - BBIOOP MMOCTABIIUKOB, 3aKYIIKY ChIPbS,
KOMITOHEHTOB M MaTepHajioB, a TAK)Ke YIPaBJICHNE IIOCTABKaMH 1
OTHOIIECHHUSIMH C TIOCTABITUKAMH

HpOI/I3BOI[CTBeHHaSI JIOTUCTHKA - BKJIIOYAET B ceOs IJIaHUPOBAHUC
" YHIPABJIICHUC ITPOU3BOACTBCHHBIMHU ITPOLECCaAMHU, KOOPpAUWHALIUIO
ABUMXKCHUA MaTCpuralioB U KOMIIOHCHTOB I10 ITPOMU3BOACTBCHHBIM
JIMHUAM, a TaKXKC obecrieucHue CBOCBPCMCHHOTO U
Ka4CCTBCHHOI'O IMPOU3BOJACTBA IPOAYKIITNN

VYrpasieHue 3arnacamu - BKJIIOUaeT B ceOsl INIaHUPOBAHHUE,
KOHTPOJIb ¥ ONITUMU3ALIMIO 3aI1aCOB ChIPbsI, M0NIy(hadprKaToB U
TrOTOBOM NMPOIYKLIUH

yr[paBJ'ICHI/IC CKJIagaMH -BKIIHO4YacCT B cebs OopraHu3alnuro
CKJIaACKHUX onepaunﬁ, XPaHCHUC U TIEPEMEIICHNE TOBAPOB,
HWHBCHTAPU3alHIO U YUCT 3aI1aCOB, a TaKKC OIITUMHU3AI[HUIO
HCITI0JIb30BaHUA CKJIAACKOTO IIPOCTPAHCTBA

VYnpasieHne oOpaTHBIMUA IOTOKAMU - BKITIOUAET B ce0s
00paboOTKy BO3BPATOB OT KJIMEHTOB, IEPEPaOOTKY OpaKOBaHHOM
WIN yCTapeBIIed MPOAYKIMHU, a TAK)Ke yIpaBJIeHUEe 00paTHOM
JIOTUCTUKOM JJIsl IOBTOPHOM YTHIIM3aLUU, PEMOHTA WIH
nepepaboTKH TOBapOB

OCHOBHBIE CETMEHTBI JIOTUCTUYECKOH CUCTEMBI
MPOU3BOACTBCHHOI'O MPCATIPUATUSA

[ CObIT 1 JIOCTaBKa - BKIIOUACT B CCOS ILIAHNPOBAHIC 1
KOOPMHAITUIO IOCTABKKM FOTOBOM MPOIYKIIMU KJIHCHTaM,
yIpaBjieHHE TPAHCIIOPTHBIMH OTIEPAIIUSIMHU, BHIOOD
ONTHUMAJIBHBIX MApIIPYTOB JOCTaBKHU U 00ECIICYCHUE BHICOKOTO
\/'pﬂan nﬁ(‘rlvwnnﬂnnq KIUCHTQR

PucyHnok 1 — OCHOBHbIE CETMEHTHI JIOTUCTUYECKOW CUCTEMbI MPOU3BOACTBEHHOTO

npexnpusitas [8, €. 709], [15, c. 122]
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Otanbl  POpMUPOBAHUS JIOTUCTUKH OOBIYHO CXOXXH Ha Pa3IMYHBIX

NpCAIIPHUATHUAX WU BKIIIOYAKOT CICAYIOIMIUE 3Tallbl, IICPCYUCICHHBIC HA PUCYHKC 2.

Pa3zpaboTtka
ONTUMAJILHOM
Omnpenenenue JIOTUCTUYECKON
OneHka TeKymmx OCHOBHBIX IIEJIEH U CTPYKTYPBI, BKJTFOUAs
JIOTUCTUYECKHUX s CTpaTeTuYeCKUX s | crmanckue momemenns,
MIPOIIECCOB U UX HaIpaBJICHUI pa3BUTHUS TPAHCIIOPTHBIE
3¢ deKkTUBHOCTH JIOTUCTUKY Ha CpEeJIICTBA, CUCTEMBI
IpeIIPUITHH yIIpaBJIeHUs 3aTlacaMu
Y TIPOM3BOJICTBEHHBIE
MIPOIIECCHI
[TonGop HameKHBIX U Br16op u BHEIpeHME
KBaJTU(ULIUPOBAHHBIX CHELUaTM3UPOBAHHBIX
(riuvp YcraHoBiieHnEe 1 p
MOCTABIIUKOB C YYETOM MPOrpaMMHBIX
. CTaHJaPTOB U TIPABUIT
MX KaueCTBa, IIECHOBOU |——> —> MPOAYKTOB IS
JIOTUCTUYECKUX
MOJINTUKH, CPOKOB . aBTOMAaTHU3AIIU
onepanui
MOCTaBOK U JPYTHX JIOTUCTUYECKUX
¢bakTopoB IIPOLIECCOB
Perynsapnoe
OTCJICKUBAHUE
MIPOU3BOAUTEIILHOCTH
JIOTUCTUYECKHUX
IPOLIECCOB

Pucynox 2 — Dramnbl GopMHUPOBaHUN JTOTUCTUIECKUX TPOIECCOB HA
POM3BOJICTBEHHOM mipeanpusituu [17, €. 20]; [2, ¢. 53]

«Ilokazarenp pe3yNbTaTUBHOCTH M A3(P(GEKTUBHOCTH  JIOTHCTHUYECKHUX
MIPOIIECCOB SIBISIETCA KOMIUICKCHBIM. ETO HAmOJIHAEMOCTh 3aBHCHT OT MaciiTaboB
npeanpuatus, ¢opMara W TPOPHIA AESITEIBHOCTH, CHENU(DUKHA TOBAPHOTO
aCCOPTUMEHTAa, OCOOEHHOCTEW MaTepuagbHO-TEXHUYECKOM O0a3pl u apyroro. K
oO1uM mokazaTessiMm 3QGHEeKTHBHOM JIOTUCTHKYA MOKHO OTHECTH TaKHe TTOKa3aTeln
KaK:

— W3JEPKKH Ha JOTUCTHKY — OOINME 3aTpaThl, CBI3aHHBIC C BHIMOJIHCHUEM

BCEX TMPOIECCOB BO BCeX (YHKIUOHATHHBIX OO0JACTSIX JIOTHCTHKHU
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(3aKynku, pacnpeliefieHne, XpaHEHWE, 3amachl, 3aKas3bl, TPAHCIOPT,
nH(GOPMAIIMOHHO-KOMIIBIOTEPHAS TTOIEPIKKA);

— Kad4€CTBO JIOTHCTHYCCKOI'O CCPBHCA — IIOKA3aTCllb, xapaKTepmy}omI/Iﬁ
3(1)(1)CKTI/IBHOCTI) mponecca MpCAOCTABICHHUA JIOTUCTUYCCKHUX YCIYI' B
pe3ynbTaTe BBIMOJIHEHUS OmNepanuil U GyHKIMI Kak BHYTPEHHHUM, TakK U
BHCIITHUM l'IOTp€6I/ITeJI}IM;

— HIPOAOJIKUTCIIBHOCTD JIOTUCTHUYCCKOI'O TUKJIA,

— PC3YJIbTaTUBHOCTDH JIOTUCTUYECKON CHUCTEMBI — OOBEMBI JIOTHCTUYCCKOM
pa6OTI>I, BBITIOJIHCHHBIC TCXHHUYCCKHMMH CPCACTBAMU, O60py,ZIOBaHI/I€M,
IICPCOHAJIOM B CAMHUIY BPCMCHHU HUJIN KC YICIIBHBIC PACXOIbI PCCYPCOB»
[14, c. 8].

Bwmecte ¢ TCM, II0 CCIMCHTaM JIOTHCTHKH MOHO BBIACIUTL CIICAYIOIIUC

NOKa3aTely, onpeaesstomue ux 3pPeKkTuBHOCTb, IEPEUHCIICHHbIE B TabmLe 1.

Tabnuna 1 — [Tokazarenu 3pPpeKTUBHOCTH CErMEHTOB JIoTUCTHKH [27, C. 287], [29,
c. 103]

CermeHt ITokazarenn
3akynku ¥ cHaOxeHne | CTOMMOCTb 3aKYIKH.
Bpewms nocraBku
KonnuecTBo Opaka wjiM HEKa4eCTBEHHBIX ITOCTABOK OT
IIOCTABIMKOB.
Vnpasnenue 3anmacamu | OO0paunBaeMoCTh 3a11acOB
VYPOBEHb HENUKBUIHBIX 3aI1aCOB
W3nepKKku Ha XpaHEHHUE 3aI11acoB
IIponsBoacTBeHHas CBoeBpeMEHHOE OCTYIUIEHNE CHIPBS Ha IPOU3BOICTBO
JIOTUCTHUKA M30bITOK WM HETOCTATOK MPOU3BOJICTBEHHBIX 3aI1aCOB
VYnpasnenue cxiagamu | O0miast mpoM3BOAUTENBHOCTD CKIIaaa
3anoIHEeHHOCTh CKJIAJICKUX TTOMEIICHUH
Cpoku 00pabOTKM U OTTPY3KH 3aKa30B CO CKIIaa.
KonnyecTBo civicaHHOM WM YTEPSHHOW ITPOTYKIIUH
COBIT 1 JOCTaBKa Bpems nocraBku.
To4HOCTE TOCTABKH.
3arpaTsl Ha I0CTABKY.
OO0BEMBI MPOAAK.
VYnpasnenue CkopocTb 00paboTKH BO3BPaTOB.
oOpaTHbIMU noTOKaMu | Yucio Bo3BparToB.

12



Cpenu OCHOBHBIX HANpaBICHUM COBEPIICHCTBOBAHUS JIOTHCTUYECKHUX
MPOIIECCOB  BBIJCTSIOT  HANpaBJICHUS, CBS3aHHBIE C  HUCIOJb30BaHUEM
WH(OPMAIIMOHHBIX TEXHOJOTMH. BHenpeHue WHGOPMAIIMOHHBIX TEXHOJIOTUI
JIOTUCTUYECKUX CETSAX MO3BOJISET JOOUTHCS TOBBIIEHUS (PMHAHCOBBIX MTOKA3ATEIICH.
B nmnpakThke COBpPEMEHHBIX MPEANPUATUN TMOJSPHBIM CTAHOBUTCS BHEAPEHUE

ClIcayronmx TCXHOJ’IOI‘Hﬁ, IMCPCUYNUCIICHHBIX Ha PUCYHKC 3.

4 "\ ¢ IpUMEHSETCs C LeNIbI0 OCYIIECTBICHHS CMapT- )
KOHTPAKTOB, ITOBBILICHUS IIPO3PAYHOCTH

I'PY30BBIX OIl€palyi, IIOJy4YEHUs

bioxyeitn CBOCBPEMEHHOM, TOCTOBEPHOU U MOJIHOU

uHpopMaLus 0 IOCTaBKaxX U Ipy3e U Tak Jaiee,

YTO JAET BO3MOKHOCTB ITOBBICUTh YPOBEHb

\_ ) VIOBJIETBOPEHHOCTH KJIMEHTOB U Ka4eCTBa -/
4 * T103BOJISICT OCYIICCTBIITH MOHUTOPHUHL N\

JIOTUCTHUYECKHUX MPOLECCOB B OHJIAMH-PEXUME,
ABTOMAaTU3UPYA T€ YYaCTKH, I7ie TPUCYTCTBHE
YeJIOBEKA HE SBIIICTCS 00S3aTSIIBHBIM, a TAKKE
€CTh BO3MOXHOCTb IMOCJIETYIOIIEH

\ KODDCKTUDORBRKHK DCIVIETATOR

Nutepuer Benien

\.

* noBblIeHUE () (PEKTUBHOCTH B3aUMOAECUCTBHUS C \
4 N MOCTaBUIMKAMU U KJIMEHTaMHU C TIOMOIIIBIO
MHTEPAKTUBHOTO OOIIEHNUS, TOBBILICHNE
3(h(HEKTUBHOCTH OTIEPAITMOHHON MOJIETTH

M cKyCCTBEHHBIN MHTEIUIEKT JIOTUCTHUYECKUX CUCTEM,BO3MOXKHOCTh OoJiee

3 PEeKTUBHOTO OTCIECKUBAHUA Ipy3a, Oosee

3 peKTUBHAS aBTOMATH3aLMs TOTUCTUYECKUX

\_ W, IPOIIECCOB, BO3MOXKHOCTE 0OJIEE TOYHOTO
MPOTHO3UPOBAHUS ITOCTABOK U CIIPOCa j
f N
3D mevats * CHIDKCHHE JIOTUCTHUECKUX U3JICPIKEK B PE3yJIbTaTe
BBITIOJTHEHUSI TIOJT 3aKa3 B MECTaX JIOCTABKU
\ J
4 N
PoBoTH3aIHs . JOCTaBKa IPy30B IPOHAMH U
OeCIMIIOTHUKAMHU
\ S
. CITOCO0 aBTOMATNICCKON NACHTN(IKALAN
(" ) TEX WJIM UHBIX O0OBEKTOB C HCIIOIh30BAHHEM
PannouacrorHas paauocurnanoB (paccranoBka RFID-metok,
uneHtudukamys (anmt. Radio CYMTBHIBAEMBIX C TOMOIIBIO CIIEIUATBEHOTO
Frequency IDentification — yCTpOIicTBa U OECKOHTAKTHOU cBs3M). Kaxmas
RFID) METKa COACPKUT B ceOe YHUKAIbHBIA HOMEp U

\ ) OMMPEACICHHYIO MTOJB30BaTCIIbCKYIO

Pucynox 3 — CoBpemennsie mudpossie pemrenus B moructuke [20, ¢. 183], [28, c.
318]
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[udpoBbie pemieHUss B JOTUCTHUKE IMO3BOJIIIOT CHIDKATh BpPEMEHHBIE,

TPYAOBbIE, (HMHAHCOBBIC 3aTPAThl, 00YCIOBICHHBIEC TONCKOM HH(POPMAIINH C IIETBIO

Co3aaHus OIITUMAJIBHBIX JIOTUCTHYCCKHX IICIIOYCK 6J1aroz1ap51 ITOBBIIIICHUIO

3¢ (HEKTUBHOCTH MOJCIMPOBAHUS TOPTOBBIX CBSI3€H MEKIy KOHTPAreHTaMH.

I{anee B Ta6JII/IHe 2 MNpeaACTAaBJICHbBI OCHOBHBLIC HAIIPABJIICHUSA OIITHUMH3AIIUU

Pa3INYHbIX CCIMCHTOB JIOTUCTHUKH JIA YJIYUIICHUA q)HHaHCOBI)IX PE3YJIbTATOB

PEANPUATHS.

Ta6JII/II_Ia 2 — HaHpaBJIeHI/IH ONTUMH3allUU PA3JIMIHBIX CCIMCHTOB JIOTUCTHUKH IJIA

yIydIieHus (UHAHCOBBIX pe3yabTaToB npeanpustus [8, c. 710], [24, c. 59]

CermeHT Hanpagnenns
3aKynKu U [IpoBeneHus: ayKIMOHOB WJIM IEPETOBOPOB O LIEHAX U YCIOBUSIX
cHa0XeHue MTOCTaBKH.
Hcnonb3oBanue cuctem ymnpasneHus 3akynkamu (SRM) u
aBTOMATH3AlIMIO 3aKa30B.
VYnpasnenue Buenpenue MeTo10B ynpaBieHus 3anacamu, Hanpumep, JIT (Just-In-
3amacamu Time).
Hcnonb30BaHue mporpaMMHOTO 00ecTiedeH sl 11l TPOTHO3UPOBAHHUS
crpoca U ONTUMH3AIMHN YPOBHEH 3a1acoB.
[Ipou3BoacTBeHHAs | YydlieHUE TUIAaHUPOBAHMS IPOU3BOICTBEHHBIX IIPOLIECCOB
JIOTHCTHKA Buenpenune cuctemsl Lean Manufacturing nns ycrpanenust
M30BITOYHBIX ONEpaliii ¥ ONTUMU3AIUN PA0OUUX MPOIIECCOB.
VYnpasnenue OnTuMuzanus CKJIAJCKUX ONEPALM, HaTpUMEp, C TOMOIIbIO
CKJIalaMu WCTIOIb30BaHUSI COBPEMEHHBIX TEXHOJIOTUN CKAaHUPOBAHUS IITPUX-
KOJIOB ¥ aBTOMAaTHU3ALMH CKJIAICKUX IPOLECCOB.
OnTuMH3aIus CUCTEMbl XPaHEHUS U 00paIleHuUs.
COBIT U HOCTaBKa OnTuMu3anus JOTUCTUYECKUX CETEN U MapLIPyTOB JOCTaBKH
Hcnonp3oBanne TEXHOJIOTHI OTCIACKUBAHUS IPY30B U MOHUTOPHHTA
TPaAHCHOPTHBIX CPEJCTB.
VYnpasnenue Pa3zpabotka r¢pdexTruBHOM crucTeMbl 00paOOTKH BO3BPATOB, BKITFOYAs
oOpaTHBIMU 0o0OMeH TOBapoOB, BO3BPAT KPEAUTOB U MIOBTOPHOE HCIIOIH30BAHHE
TTOTOKAMHU MaTEepUaJIoB.

Komnektu aBtopoB Kamanmna P. B., Ilokpockas T. M. BbelaenstoT

HCCKOJIbKO BHJI0B 3(1)(1)6KTOB OT BHCAPCHUA U YJIYHIICHUA IMPOLICCCOB JIOTHCTUKU

JJIA (I)I/IHaHCOBBIX PE3YJIbTATOB ACATCIbHOCTH IIPCAIIPUATHUA:

— «TexHoJornyeckue 3(p(PeKThl — COKpalleHue BpPEMEHH O0OpabOTKU H

nepegadyd  MH@OpMAMKM B pe3yJbTaTe€  MOBBIMICHUS

TEXHOJIOTHYECKUX MPOIECCOB,
14
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— 3¢ dexTl, NOBBIIIAIONINE KOHKYPEHTOCIIOCOOHOCTh — POCT KOHKYPEHTHBIX
BO3MOXKHOCTEH U MPEUMYIIECTB, KITUEHTCKOM 0a3bl M yIOBIETBOPEHHOCTH
KJIMEHTOB Kaue€CTBOM OOCITYy’KUBAaHUS B PE3YJIbTAaTE COKPAIICHUS BPEMEHU
00pabOTKH 3asiBKU U JOCTAaBKH I'Py3a;

— KoMMepueckre H(G(GeKTbl — OMOTHUTEIBHBIA JOXOA B pe3yibTare
HPKOHOMHUHU JIOTUCTHUYECKHUX PACXOJ0B, IPOU3BOJUTEIBHOCTH TpyJa,
o0beMa MEPEBO30K U JPYTHUX IMOJIOKUTEIBHBIX MOCIEACTBUNA BHEIPEHMUS
U POBBIX TEXHOJIOTHI B IOTUCTHKE,

— COLMAJIbHO-3KOHOMHUYECKHE 3¢ ekt — IPOUCXOAUT
COBEpIICHCTBOBAHUE OPraHU3ALMOHHBIX IPOLIECCOB  MPEANPUATHS,
CUCTEMBI 00pabOTKM M Tepeayd HHQPOpPMALMH, COBEPIICHCTBOBAHUE
yCIIOBUH TpyJla paOOTHUKOB M POCT UX IMPOU3BOJUTEILHOCTH, BIEKYLIas
ONITUMH3AIINIO YHCICHHOCTH PA0OTHUKOB | apyroey» [14, c. 9].

B 3akmrodeHMr TyHKTa MOXHO CHAENaTh BBIBOJ, YTO JIOTHCTHYECKHE

IPOLECChl UIPAIOT BAXHYIO pPOJb B OOECHEUEHUH BBICOKUX (PUHAHCOBBIX

pPE3yJIbTATOB NPEANPUATHUS B HACTOSILIEE BPEMSI.

1.2 DxoHOMHUYeCKOE COAepP:KaHHe OCHOBHBIX NMOKa3aTesell (PMHAHCOBBIX

pe3yabTaToB I€ATC/JIbHOCTH KOMIIAHUH

DKOHOMUYECKOE COAEpKaHWE TOHSATHS «(PUHAHCOBBIM PE3yJbTaT» 10 CUX
II0Op HEOTHO3HAYHO PACCMATPUBAETCS MHOTUMH YYEHBIMH.

JI. B. JIbicenko maeT ciemytoiee omnpeacieHrue (GUHAHCOBBIX PE3yJIbTaTOB
MPEANPUATUS: «0000IMAMuUNA MoKa3aTelb aHajdnu3a M OICHKU d(PPEeKTUBHOCTU
(Hed(EKTUBHOCTH) ACSITEIBHOCTH Npeanpusatus» [18, c. 121].

Aptopel M. C. bekeroBa, T. B. byOHOBckas moapa3ymMeBalOT MO
(UHAHCOBBIM PE3yJIbTATOM «IIOKA3aTelb, YKA3bIBAIOLINI HA U3MEHEHUE CTOMMOCTH
CBOET0 KamnuTajla, IIOJYyYEHHBIM 3a OTYETHBIM IEPUOJ B pE3yJIbTaTe CBOECHU
nesTeNbHOCTH. [IpH monokuTensHOM 3Hau€HUU (PUHAHCOBOTO PE3yJIbTaTa MOKHO
TOBOPHUTH O IPUpAIIEHUN COOCTBEHHOT0 KanuTana. [Ipu orpunatensHoM 3HaUeHUN
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¢uHaHCOBOrO pe3yiabTaTa NPUOBUIM 3a OTYETHBIM MEepUoJ HE BO3HHUKACT H
¢ukcupyercss yOBITOK, UTO TOBOPUT 00 yMEHBIIEHUH COOCTBEHHOTO KamuTaja |
SIBIIICTCSI HEraTUBHBIM (pakTopom» [3, C. 17].

I'. B. CaBumkas B cBoeil pabote omperenser (UHAHCOBBIE Pe3yJIbTaThl
NEATEIbHOCTH TPEANPUATAS CYMMOW TOJYYEHHOM TMpUOBUIM UM ypOBHEM
penTabenpHOCTH [22, C. 25].

[To muenuto aBTOopoB T. A. BoponkoBa, O. A. BonuBok «huHaHCOBBIN
pe3ynbTaT — IMOKa3aTelb, KOTOpbIA (QopMupyeTcs NyTeM aHajiu3a M OIEHKU
3 PeKTUBHOCTH PabOTHl OpraHU3AIlMU 3a ONPEACIICHHBIM mepuoa. OUHAHCOBBIM
pE3YNbTAT CKIAABIBAETCS U3 PE3YJIbTATOB MOJYYEHHBIX TyTEM peain3allii TOBApOB,
yCIIyT, a TaKXe U3 JOXOJOB M pPacxoJl0B, KOTOPHIE HE CBA3AHBI C peaIu3allCH.
OOt  (uHAHCOBBINM pe3yibTaT OPTaHU3AMHU TPEACTaBIsAET COO0OH CymMMy
pe3ysibTaTa OT peaju3allid TOBAPOB WM YCIYyT, pe3yibTara OT (PUHAHCOBOM
NEATEIbHOCTH U JI0XOJ0B, U PacXoJ0B OT IPOYUX ONEPALNNA, HE CBSI3aHHBIX C
peanuzanueid» [6, ¢. 116].

Astopel T. H. Mexenora, E. P. Ilpwisna cuutaroT, 4to0 «GhUHAHCOBBII
pE3yNbTAaT B COBPEMEHHOM MTOHUMAaHUU PACCMATPUBAETCS KaK:

— HW3MEHEHHE BEJIMYMHBI (IPUPOCTa WM YMEHbILIEHHUsI) COOCTBEHHOTO

KaluTana;

— npuOBUIb W YOBITOK;

— W3MEHEHHE BEJTMYUHBI YUCTHIX aKTUBOB MPEATPHUATHUS;

— pe3yJbTaT COMOCTaBIEHUS JOXOA0B U PACXOIOB;

— JIONOJIHUTENbHAS CTOMMOCTb, CO3/IaHHAs B IPOLIECCE MPOM3BOJCTBA U

OCYILIECTBIICHUS Olepanuii (UHaHCOBO-KPEIUTHOTO XapaKTepa,

— pe3ynbTaT YCTaBHOW JESATENBHOCTH MPENNpHATHs (BBIpydKa MHHYC

3aTpaThl HA MPOU3BOACTBO U PEATU3ALNIO MPOAYKIIIH);

— IIeHa KaluTajla ¥ JPyTUX MPOM3BOACTBEHHBIX (hakTopoB» [19, ¢. 132].
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@OuHAHCOBBIE PE3YJbTAThl JEATEIBHOCTH MPENNPHUSATHS BKIIOYAIOT B ceOs
OCHOBHBIE TIOKa3aTenu 3PGEKTUBHOCTH €ro aedareabHocTu. K TakuM mokazartensim

OTHOCSIT OOBIYHO CICAYIOIIHNC ITOKA3aTCIH, IICPCUNCIICHHBIC HA PUCYHKC 4.

KitroueBble nokaszarenu
(UHAHCOBBIX PE3YIBTATOB

HPENITPUITHS
[
[ I 1 1 1
ITokazarenu
5 CebecTonMOCTh
BIpyYKa [Tpu6bLTH PenrtabenbHOCTH ¢uHaHCOBOTO TOBADOR 1 VeI
[TOJIOYKEHHUST P yer

Pucynox 4 — KimroueBble mokasarenu (UHAHCOBBIX PE3yJIbTaTOB KOMITaHWU [4, C.
119], [7, c. 77]

[log BbIpyYyKOW KOMIAHUM OOBIYHO TMOHMMAETCS OOIas cCymMma JEHET,
IOJIy4eHHas] KOMIIAHWEH OT IPOJAXXH CBOMX TOBapoB Wi ycayr. Ilo mMHEHuro
aBropa E. JI. I'ynseBOM «K COCTABISIFOIIMM BBIPYYKH HPEANPUATHS OTHOCSITCS
MOCTYIJIEHUSI OT OCHOBHOM JI€ATEIbHOCTH (peann3aluuu MpOU3BOIMMOI0O MPOAYKTa,
OKa3bIBa€MbIX YCIIYT), HNHBECTULIMOHHOM AESITENbHOCTU (IpUOOpETEHNE U Mpoiaxa
BHEOOOPOTHBIX AKTUBOB, JOJTOCPOYHBIE (PUHAHCOBBIE BJIOKEHUS, CBSI3aHHBIE C
OpyrMMHM  OpraHu3anusiMu), (uHaHCOBas  JAEATEIbHOCTh  (KPaTKOCPOUHBIE
BJIOXKEHHS, BBIMTYCK IEHHBIX Oymar)» [9, ¢. 150].

CebecToMMOCTh MPOAAXK — ATO 3aTPAThl NPEANPHUATUS HA MPOU3BOJCTBO U
pealin3anuio NpoayKuu (paboT, yciiyT), KOTOpPbIE COCTOST U3 3aTpaT NPeaIpUiTUs
Ha TMPOU3BOJICTBO MPOAYKIUHU, TO €CTh MPOU3BOJCTBEHHONM CEOECTOMMOCTH, U
3aTpaT NpeanpusaTUs Ha pealiu3aliio, TO €CTh PACX0JI0B HA MPOJAKY.

[To muaenuto aBtopoB T. A. BoponkoBa, O. A. BonuBok «mnpuObulh B
OpraHu3allid BBICTYMAeT TIOKa3aTesieM, CHOCOOHBIM HW3MEpPUTh PE3yJbTar
JeSTEIbHOCTH, UCTOYHUKOM COOCTBEHHBIX (PMHAHCOBBIX PECYPCOB OpraHMU3allHH,
MIOKAa3aTelIeM, pPAaCKpbIBAIOLIMM  pPE3yJbTaT  XO3SHMCTBEHHOW  JESATENbHOCTH,

UCTOYHUKOM (POPMHUPOBAHUS JOXOI0B pa3IUUHbIX O10pKeToB» [6, €. 117].
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[TpuObLIb, KaK Ba)KHEHIAsl KATErOpUs PHIHOYHBIX OTHOLIEHWH, BBIIOJIHSAET
MHO’KECTBO BaXXHbIX (yHKIUH. OCHOBHbIE (DYHKIIMM TPUOBLTN TMEPEUYHCICHBI Ha

pHUCYHKE S.

Crumynupyromas - CTUMYJIHUpPYIOIee JeHCTBHE MPUOBUIH HE TOIBKO
OTPa)KaeTCsl B HAMPABJICHUN YaCTUYHOTO CTUMYITUPOBAHUS
HSKOHOMMKH, HO U CBA3aHO CO BCEM IIPOLIECCOM 00pa3oBaHUs,
pacnpeeneHus: ¥ UCIOJIb30BaHUS TPUOBLITH -

OyHKIHUU paboTOCIIOCOOHOCTH, a TAKKE PEIPOAYKTHUBHAS (HYHKIIHS
—|  XapakTepusyIoT, KaK OpraHU3alMs CIPABIAETCS C PHIHOYHBIMH
YCIIOBUSMH XO3SMCTBOBaHUS, BBIJIEPKUBAET JIU KOHKYPEHIIHIO.

OcHoBHbIE PYHKINUU TPUOBLITN
]

CDYHKLII/ISI BOCIIPpOU3BOACTBA, KOTOPAA ABJIACTCA OJHUM N3 OCHOBHBIX
HNCTOYHUKOB PECYpPCOB JIA €TI0 paClIMpPpCHUA

Pucynok 5 — OcnoBnble ¢yHKIMH mpuosLm [13, ¢. 9], [25, ¢. 557]

[To muenuto JI. K. CamaeBoil «BaXXHOCTh aHajdu3a PEHTAOETHLHOCTH
MPOSIBIISIETCSl TAKXKE B TOM, YTO C €ro MOMOULIBIO MPEACTABISIETCS BO3MOKHBIM
BBISIBUTH PE3€PBbI MOBBIIICHUS 3()(HEKTUBHOCTH JCATEIBHOCTA KOMIaHuu» [23, C.
389]. UroObl OICHHTH HACKOJABKO 3S(G(EKTUBHO HCHOIB3YIOTCS PECYPCHI,
HEO0OXOAMMO TaKXKe JIaTh OLEHKY MOKa3aTeliM peHTadenbHocTh. Cpei OCHOBHBIX
nokasartesiei peHTa0eIbHOCTH BBIICIISIIOT:

— peHtabenpHOCTh Tpoaak ROl — moka3piBaeT, CKOJIBKO TPUOBLIN

KOMITaHHUS TTOTYYaeT OT KaX10Tro pyOsisi (MM APYroi BaltOThl) BEIPYUKH;

— peHTabenbHOCTh cOOcTBeHHOTO Kanutaina ROE — oTpakaeT, kak XOpoiIo

KOMITaHUA HUCITOJIB3YCT BJI0KCHHBIM KalimTall,
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— pentabenbHOCTh oOmero kamutana ROIC - wu3mepser, HaCKOJIBKO
3¢ (HEeKTUBHO KOMITaHUSI MCTIOIb3YeT CBOM OOIIMKA KamuTall JIJIsl CO3aHMUs
CTOMMOCTH JJIsSl aKIIMOHEPOB U KPEIAUTOPOB;

— peHTabenpbHOCTh akTUBOB ROA — m3mepsier, HacKoJbKO 3(P¢GEeKTHBHO
KOMIIaHUS HCTIOb3YET CBOM AKTHUBBI I TeHEPAIUU MPUOBLIH.

— peHtabenpHOCTh mpoaykuuu ROP  —  wu3mepser »ddekTuBHOCTD
UCIIOJIb30BAHUSI PECYPCOB U KaluTajia P MPOU3BOJCTBE U pealu3aluu
IPOAYKIINH;

— peHTAa0eNbHOCTh JAEATENbHOCTH R — MOKa3bIBaeT, CKOJBKO YHCTOU
npUOBLIM KOMITaHUS MOIYYaeT OT KaXJI0Tro pyoss (WK Ipyroi BaJltOThI)
npuObLH 0T Tipoaax [9, ¢. 150].

®opmynsl 1-6 11 pacyeTa JaHHBIX KOAPGUITUEHTOB PECTABICHBI HUXKE Ha
pHUCyHKE 6.

Ha ¢unaHCOBBIM pe3yabTaT AESATETPHOCTH KOMITAHWU BIMSET MHOECTBO
pa3iMyYHBIX BHYTpeHHUX M BHemHUX ¢aktopoB. [lo muenuto U. C. Cokonbckoit
«11s1 3(G(PEeKTUBHOrO ymnpaBieHUs (UHAHCOBBIMHU pE3yJbTaTaMH 0CO00 Ba)KHO
BBISIBJICHHE U aHaH3 (aKTOPOB, OKA3bIBAIOIINX HA HUX HaWOOJbIIIEe BO3ICHCTBHE.
[ToHATH CYLIHOCTB ATOTO YIIpaBJICHUS U pa3paboTaTh MEphI 10 YIYUILIEHUIO Pa0OThI
OPEeINpUsITUS TIO3BOJSET KiacCUpUKanus TaHHBIX (akTopoB. ['OTOBHOCTH K
BJIMSHUIO JIaHHBIX (AKTOPOB Ha pe3ynbTaTbl JESATEIBHOCTH  MO3BOJISET
NPEANPUATHIO COKPATUTh UX HEraTUBHOE BO3/eicTBUE) [26, C. 127].

K BHyTpeHHUM (hakTOpaM OTHOCST TaKUE KaK:

— COCTOSTHHE TIPOM3BOJICTBEHHBIX MPOIECCOB, MX YHPEKTUBHOCTS;

— ypOBEHb Ce0ECTOMMOCTH MPOAYKIIUHU, YCIYT, U pa3Mep Mpouux

pacxo/ios;

— TOJUTHKA (POPMHUPOBAHMS IIEH HA MPOAYKIIUIO WU YCITYTH KOMITaHUH;

— ypOBEHb KBaJM(UKALUUA COTPYTHUKOB KOMIIAHUH;

— cucTeMa MOTUBAIlUH, IEHCTBYIOIIAs HAa TPEIIPUITUN;

— 3] peKTUBHOCTh MAPKETUHIOBOM CTPAaTEruu KOMIIAHHUU.
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un
[ ] = — 0,
R =+ 100%, 1)
R * tae YII — uncras npudbLIb, THIC. PYO.,
[ITp— npuObLTE OT MPOAAXK, THIC. PYO. )
\
. ROE= —-100%, )
CK
ROE * e YUIl — uncras npudbLIb, THIC. PYO.,
CK — coOCTBEHHBIN KanmuTal, ThIC. pyo. )
~
« ROP=22-100%, (3)
C
ROP * tae BII — BaoBast npuObLIb, THIC. PYO.
C — ce0ecToNMMOCTh TPOJIaXK, ThIC. PYO. )
~
« ROIC= —-100%, (4)
ROIC o
* rae UIl — yncras npuObLIb, THIC. PYO.
OK — oOmuii karurail, Teic. pyo. )
\
. ROI= - 100%, (5)
ROI » rae YUIl — gyucrast mpuObLIB, THIC. PYO.
B — BeIpyuKa, ThIC. pyO. )
. ROA= —=100%, (6) )
ROA * tae Ul — uucras npudbLIb, THIC. PYO.
OA — cpenHerogoBasi CTOUMOCTh OOOPOTHBIX
aKTHBOB, THIC. PYO. Yy,

Pucynok 6 — ®opmyiibl pacueTa rmokasatesiel peHTabenbHoCTH Kommanuu [13, C.
10], [18, c. 122]

K BHemHUM (pakTopam OTHOCSTCS:

— CYUIECTBYIOUIUE MAKPOIKOHOMHYECKHUE YCIOBUS;

— YPOBEHBb MOTPEOUTEIHCKOTO CIPOCa;

— TMOJINTUYECKAs CUTyalisl B CTPAHE;

— W3MEHEHHUA B 3aKOHOJIATENILCTBE, B TOM YKCJIE B HAJIOTOBOM;
— HW3MEHEHHUs B MIPEANOYTEHUSAX U LIEHHOCTSX OTpeOUTeNei;
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— POCT KOHKYPECHIIHH;

— pocT OAaHKOBCKUX MPOIIEHTHBIX CTABOK M JIPYTHE.

Bremane (hakTophl OKa3bIBaIOT CYIIECTBEHHOE BIIMSHHE Ha (PUHAHCOBBIM
pe3yibTaT  JACSATENbHOCTH  KOMIIAHUM W SIBIIIOTCS  NPaKTUYECKU  He
KOHTPOJIMPYEMBIMHU TSI PYKOBOACTBA KOMITAHUHU.

ITo muennto aBTopoB A. L. AmMunoBoOi1, 0. C. X010M0BOI «OCHOBHBIMH
3ajlayaMy  aHaiu3a (PUHAHCOBBIX PE3YJbTATOB JESITEIBHOCTH MPEIIPHUSTHS
SIBJISTFOTCSI:

— TMPOBEJEHUE aHalu3a U OLICHKU TOTO YPOBHS NMPHUOBUIM, KOTOPBIA ObLI
JOCTUTHYT TPEANPUATAEM KaK B aOCOJIIOTHBIX, TAK U B OTHOCHUTEIBHBIX
MOKa3aTelsx;

— BbIsSIBICHHE (PAKTOPOB, KaK BHYTPEHHUX, TaK M BHEIIHUX, OKa3aBIIUX
KJIFOUEBOE BIIMSIHUE HA BEIMYMHY MPUOBLIN X03HUCTBYIOIIETO CYObhEKTa U
OTIpE/ICIICHIE BO3MOXKHBIX PE3EPBOB €€ MOBLIIICHHSI,;

— TMpOBEJCHUE aHajdu3a B3aWMOCBS3M I[IOKa3aTeNe: 3arpaThl, 00bEM
MIPOU3BOJICTBA U MPUOBLIB;

— TMPOTHO3WPOBAHUE (MHAHCOBBIX pEe3ynbTaTOB NEATETHBHOCTH
NPEANPUATAS W pa3paboTka MEPONPHUATHHA, CIOCOOCTBYIONIUX HX
Makcumusarm» [1, c¢.4].

Hcrounrkom nHpOpMAIUU 71 POBEACHUS aHAN3a SABIIETCS (DMHAHCOBAS
OTYETHOCTh TPEANPHUATHS, & HWMEHHO OTYeT O (PMHAHCOBBIX pe3yjbTaTax H
Oyxrantepckuii Oamanc. Kpome otdera o (UHAHCOBBIX pe3ylbTaTax W
OyxraiaTepckoro OanaHca NMpu aHaiu3e (UHAHCOBBIX PE3YJbTATOB JESITEIHHOCTH
MPEANPUATUAS MOTYT UCIIOIH30BAThCS

— JIaHHBIE BHYTPEHHUX CHCTEM YydYeTa W YIPaBJICHHUS TMPEATPUITHEM,
MIPEIOCTABIISAIONINE JIeTANbHBIC JaHHBIC O (PMHAHCAX;

— OTYET O JBUKEHUU JICHEKHBIX CPEJICTB;

— HCCICAOBAHMA, IIPCAOCTABILICMBIC aHAIIMTHYCCKUMHA aI'CHTCTBAMU
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— aAHAJIUTHYECKUE OTYETHI U PEKOMEH/IAIIMH OT KOHCYJIbTAIMOHHBIX PUPM H
npyroe [13, ¢. 10].

B xone aHanmm3za (DUHAHCOBBIX PE3YJIBTATOB JEATEILHOCTH IMPEIIPUSATHS

UCIIONIB3YIOTCSL Pa3IndHbIe METOABI M METOAWKH. Ha OCHOBaHMM H3yYEHHOM

JMTEpaTyphl Ha PUCYHKE 7 MPHBEAcHA HanboJjiee MOMysipHas METOANKA aHaJIHM3a

q)HHaHCOBBIX PE3YIILTATOB ACATCIILBHOCTU IIPCAIIPUATHUA.

[IpoBenenne BEpTUKANIBHOTO U
TOPU30HATEIBHOIO aHATIN3a
(hMHAHCOBBIX Pe3yIbTATOB
MIPEAMIPHUSTHS

AHaIu3 CTPYKTYpBI TPUOBLTH
MPEANPUSTHS, YTO MTO3BOJIAET
oTpeieNnTh Hanbolee peHTabenbHbIe
BUJIBI IPOAYKLIUU 1 HAIIPABICHUS

JesITebHOCTH (PUPMBI

AHanus
K03 (pHUIIMEHTOB
peHTa0eIBHOCTH

(" Anamms sddexTuBHOCTH )

(hopmMupoBaHus U
|  UCMOJBE30BaHHS AKTHBOB U
—/ KaIruTana IpenpusTUsI
(amanu3 nokazareneit
(hMHAHCOBOH YCTOWYNBOCTH,
JTUKBUHOCTH, JICIIOBOM
aKTUBHOCTH) -/

PucyHnok 7 — Drtamnbl METOIUKH OLIEHKU 3P(HEKTUBHOCTH J1€ITEIbHOCTH
npeanpusitus [7, €. 52], [18, c. 129].

Ha pucynke 7 BHAHO, 4YTO MOMUMO aHaJM3a MPUOBUIM U PEHTAOETHbHOCTH
OpeanpusITus B Tpolecce aHann3a (UHAHCOBBIX PE3YJIbTATOB BAXKHOE MECTO
3aHMMAaeT OLICHKA MOKa3aTeneil (MHAHCOBOTO MOJIOXKEHUS, TAKMX KaK MOKa3aTeln
JVKBUTHOCTH U TIATEKECIIOCOOHOCTH, a TaK)Ke MOKa3aTeNu JeIOBOM aKTUBHOCTH.
Haubonee wHpOpMaTUBHBIM TIOKa3zaTteleM JUisi pa3paOOTKU  HampaBlIEeHUHN

YIy4dlICHUA (i)I/IHaHCOBBIX pE3YJIbTaTOB Ha OCHOBE JIOTUCTHUKHU ABJSACTCA
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ko3 ummenT  o0opauyMBaeMOCTH  3aMacoB,  TMOKA3bIBAIOMIUNA  HACKOJIBKO
3¢ deKTUBHO MpeAnpusTueM, GOPMHUPYIOTCS 3amachl U KaK OHU HUCIIOJIB3YIOTCS [5,

c. 50]. ®opmyra pacuera JaHHOIO MOKa3aTelIs MpHBeacHA HIKe (hopmya 7):

Ko06.3.= g : (7)

rae Ko0.3 — koadunumeHT 06opauynBaeMOCTH 3aI1acoB;
B — BeIpyuKa OT mpojiax, TeIC. pyoO.;

3 — cpenHue 3amnachl MPEANPUATHS, ThIC. pYO.

Haiing xosddummieHT ob6opaurBaeMOCTH 3alacoB, MOXHO PacCUUTHIBATH

MPOJIOIKUTEILHOCTh UX o0opaunBaeMoctu (popmymna 8).

I
Ko6. 3 ' (8)

rae C 06. — ckopocTh 000pOTa 3amacoB, JHH,

Co00.=

IT — npoAOKUTENBHOCTD IEPUOA, THU;

K 00. 3. — xoadduimenT o60paunBaeMOCTH 3aMacoB.

B 3akmroueHnu mepBoro pasaesna MCCIe0BaHNs MOKHO CIIENATh BBIBO, YTO
(uHaHCOBbIE PE3yJbTAThl MPEANPUATHS — 3TO COBOKYIHOCTb IIOKa3aTeseH,
XapaKTepU3ylIUX €ro (UHAHCOBOE  IMOJIOXKEHHE U Pe3yJbTaTUBHOCTD
nesATeabHOCTH. POCT (DMHAHCOBBIX PE3yNbTATOB MOMOraeT KOMIAHUU Pa3BUBATH
CBOIO JICSITENIbHOCTh U CTAHOBUTCA 00JIe€ KOHKYPEHTOCIIOCOOHOW U MHTEPECHOU /ISt
MHBECTOPOB U KPeIuTOpoB. DPPEKTUBHOE yNpaBieHHE JOTUCTHKOW HaNpsSMYIO
CBS3aHO C (PMHAHCOBBIMU PE3YJIbTATAMU IPEANPUATHSA, TAK KAK ONTUMUZHPOBAHHBIE
JIOTUCTUYECKHUE TPOLIECCHI MO3BOJSIOT COKPATUTH PACXObl HA TPAHCIIOPTUPOBKY,
CKJIaINPOBAHKE, YNPABJICHUE 3alIaCAMHU U JPYTHE ONEPALNOHHBIE U3AEPKKH, YTO
MOJIOKHUTEIIBHO CKa3bIBACTCS HA TMOKa3aTeNsIX NpHObBUTM W PEHTAO0EIbHOCTH

MPEINPUSITHUA.
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2 AHain3 (UHAHCOBBIX Pe3yJbTATOB [eSITeIbHOCTH NMPEANPHATHS HA

npumepe OO0 «TexHO0JI0rMH YIIAKOBKW»

2.1 Oprann3anMoHHO-3KOHOMHUYECKAS XapaKTePUCTHKA

000 «TexHoJIOIMHM YIIAKOBKI)

O0OO «TexHosorusi ymakoBKW» — TNPOU3BOACTBEHHOE MPEANPUATHE T.
TonpaATTH, CHeUUaNU3UpYIOIIeecs] Ha MPOU3BOACTBE M NPOJAXKE YHNAKOBOYHBIX
MatepuasioB U u3naenauil. OCHOBHOM IIEJIbI0 KOMITAHUU SIBISIETCS MPENOCTaBICHUE
KAUEeCTBEHHOM M (YHKIHMOHAJBbHOM yMAaKOBKH JUIsl Pa3iIMYHBIX OTpacien
POMBIIIVIEHHOCTH.

IOpunnaeckuii anpec opranuzaruu: 445009, 061. Camapckas, T. ToabsATTH,
yi. Komcomonnsckas, a. 86 nurepa Al, od. 21.

«J1lOMOTHUTENPHBIMU BUAAMU AEATEIbHOCTH MPEINPUATHS SBIISAIOTCSA:

— TIPOU3BOJCTBO TEKCTUIbHBIX TKAHEW;

— MPOU3BOJCTBO KaHATOB, BEPEBOK, LINIAraTa U CeTeu;

— MpOYHEe BUABI NOJUTPAPUUECKON 1ESITETbHOCTH;

— TPOMU3BOJACTBO  IUIACTMACCOBBIX  M3JIENUNA,  HCHOJIB3YEMBIX B

CTPOUTENBCTBE;

— MPOU3BOJCTBO MPOYHUX MJIACTMACCOBBIX U3/1EIINI;

— 00paboTKa OTXOJOB TEKCTUIBHBIX MAaTEPUAIIOB;

— TOPTOBISL  ONTOBas  AaBTOMOOWJIBHBIMH  JCTASAMH,  y3JaMU |

MPUHAJICKHOCTSIMU;
— TOProBJsl ONTOBasg MallMHaAMU U OOOPYJOBaHUEM [JIsl TEKCTUIIBHOTO,
IIBEHHOTO U TPUKOTAKHOTO IPOU3BOJICTB;
— TOPTOBJIS ONTOBAS IPOYMMU CTPOUTEILHBIMU MaTEpUaIaMU U U3ACIHUSIMU;
— TOPTOBJISL ONTOBas CKOOSHBIMH W3JCIUSAMH, BOJOIPOBOJHBIM M

OTOMHUTEIBLHBIM 000PYIOBAaHHEM U TIPUHAUICIKHOCTIMIY [21].
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[Ipeanpustie NPOU3BOAUT IIUPOKUN CHEKTP YHAKOBOYHBIX MAaTE€pPHUAJIOB,
BKJIIOYAsl KAPTOHHBbIE KOPOOKH, IJJACTUKOBYIO YIAKOBKY, T'HMOKYIO YIIAKOBKY,
OyMakHbIE MEIIKH, KOHTEHHEPHI U3 METaJlIa U IpYrue BUAbl yakoBKu. [Ipomaykius
aJanTHpOBaHAa IMOJ  pa3du4Hble HYXAbl KJIHMEHTOB M  MOXET  OBITh
MEPCOHATIM3UPOBAHA C YUYETOM cielu(pUIECKUX TpeOOBaHUM.

«O00 «TexHoJOTUS YMAKOBKW» HAIIEJICHO HA KayeCTBO BBIITYCKAEMOM
OPOAYKUHMHA M HCIOJIb3YET HWCKIIOYUTEIBHO BBICOKOKAYECTBEHHOE CBHIPbE U
COBPEMEHHOE o0opy0BaHueE, MIPOU3BEICHHOE B TaliBane.
OOO «TexHonornn YMaKOBKW» U3TOTABIMBAECT MEIIKM W3 HUTH, NOJy4aeMOU
nepepaboTkoi nonunponuieHa, uzroropieHHoro no I'OCT 26996-86 cornacHo
TeXHUYeCKUM yciaoBusM TY 2282-002-87741972-2012» [21].

OpranuzanuoHHas CTPYKTypa YIPABIICHUS IpeANnpUATHEM
OO0 «TexHonornn YMnakoBKW» IpeJcTaBiIeHa Ha pucyHke 8. OpranuszanrioHHas
CTPYKTypa MPENNpUsTUS JTUHEHHO-(YHKIMOHANIbHAS CTPYKTypa, Mperoiaract
YETKYI0 HMEPapXuio, TIJe KaXAbld COTPYJAHHK COCPEAOTAYMBAETCS Ha CBOHUX
GyHKIIMOHATBHBIX 00JIACTSX.

Hupexktop OOO  «TexHonmormu  ymakOBKW»  SIBIIIETCS.  BBICIIUM
PYKOBOJIWTENEM TMPEANPUITHSI W HECET OTBETCTBEHHOCTh 3a CTPATErMYECKOe
YIIPaBJIICHUE BCEW OpraHu3anuen. J(MpeKkTop NPUHUMAET KIIFOYEBBIE PEIICHUS,
pa3palaTbiBaeT CTpaTerMyeckue IUIaHbl W oOecneunBaeT APHEKTUBHOE
(GyHKIIMOHUPOBAHUE BCEX OT/EIOB.

[Ipou3BOACTBEHHBIA OTIEN OTBETCTBEHEH 3a IMPOLECCHI IPOU3BOACTBA
TOBApOB WJM TpeaocTaBiieHus ycayr. OH ynpaBiiieT NPOU3BOJICTBEHHBIMU
JUHUSMH, MAalllMHAaMH, OOOpPYy/IOBaHWEM W TEPCOHAIOM, YTOObI 00€CIeUUuTh
MPOU3BOICTBO MPOJYKIIUH B COOTBETCTBUH C KAUECTBEHHBIMU U KOJIMUECTBEHHBIMU
CTaHJapTaMHU.

DKOHOMHMYECKMM  OTHeN  3aHMMaeTcss  (PMHAHCOBBIM  YIPaBJIEHUEM
NpEeANnpUsATHs, YTO BKIIOYaeT B cels Oyxranrepuio, (UHAHCOBBIA aHaJIU3,

O10/IKETUPOBaHUE, HATIOTOBOE TIIAHUPOBAHKE U (PUHAHCOBYIO OTUETHOCTb.
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[IpownsBoncTBeHH
bIc paboune
IIpousBoncTBeHH
BII OTIEN
Menemxep 1o
CHAOXKEHUIO
DKOHOMHUYECKUI
Byxranrep
oTzeNn
Kommepueckuii MeHnemxepsl 1o
oTIeNn npojaxam
Hupexrop
ToBaposen
Cxkrnazackoii oTaen
I'py3unk
Cnenuanuctsl o
Otnen kaipoB
KaJipam

Pucynox 8 — Opranmzarnmonnas cxema ympasiaeHust OOO «Texnonoruu
YIAKOBKI

Kommepuecknii oTaen 3aHUMaeTcs MpoAgakaMd U MapKETUHIOM MPOAYKIUN
WIN YCIyT, pa3pabaTbiBaeT CTpaTerud MpoJaXK, B3aMMOJIEUCTBYET C KIMEHTaMHU,
YCTaHABIIMBAECT LIEHBI, OCYLIECTBISIET MAPKETUHTOBBIE KAMIIAHUW U AHAJIU3UPYET
PBIHOYHBIEC TECHACHIINH.

Ckrnajckoi OTIeNn OTBEYaeT 3a YINPABICHUE 3amacaMu W CKIaJACKUMU
omepanusamu. Bkitodaer B ceOs XxpaHEeHUE U OTTPY3KYy TOBApOB, YUET MHBEHTapS,
ONTUMM3ALMIO 3a11aCOB U 00ECIIeYeHNE CBOEBPEMEHHOM MOCTAaBKH TOBAPOB.

Otaen KaapoB 3aHUMAETCS YNPABICHHEM YEJIOBEYECKMMHU pecypcaMu. OH

OTBEYAeT 3a HailM, oOyueHue, pa3BUTHE U YIPABJICHHE IMEPCOHAIOM, BKIIOYAS
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oopMIIEHHE TPYIOBBIX OTOBOPOB, YPETYIHPOBAHHE KOH(MIMKTOB, a TaKXKe
pa3paboOTKy KaJpOBOU MOTUTHKH.

Jlanee B Tabnuile 3 MpoBEEH aHAINW3 OCHOBHBIX (DMHAHCOBBIX IMOKa3aTelen
nearenbHocT OO0 «TexHonorun ymakoBKW». AHalv3 TPOBEJAEH HAa OCHOBE
JaHHBIX (puHAHCOBOM oTyeTHOCTH Tpeanpusatus ([Ipunoxenue A, pucyHok A.l,

A.2, A.3, ITpunoxenue b, pucynok b.1, b.2, [Tpunoxenue B, pucynok B.1, B.2).

Tabnuma 3 — AHau3 OCHOBHBIX (puHaHCOBBIX mokazateneit OO0 «TexHonoruu
ynakoBku» 3a 2021-2023 rr.

[TokazaTenu 2021 . 2022 r. 2023 . N3menenue N3menenune
2022/2021 rr. 2023/2022 rr.
AOGc. m3Mm. Temn Abc. Temn
(+/-) mpupoc | m3M. (+/- | mpupoct
Ta, % ) a, %
Bripyuka, ThIC. pyo0. 156588 337196 378524 180608 115,34 41328 12,26
CebecTouMoCTh 154945 324245 369137 169300 109,26 44892 13,85
MPOJAXK, THIC. PYO.
Banosas npu0bLIL 1643 12951 9387 11308 688,25 -3564 -27,52
(yOBITOK), TBIC. PYO.
YupasieHueckue - - - - - - -
pacxoJipl, ThIC. pyo.
Kommepueckue - - - - - - -
pacxoibl, ThIC. PyO.
[TpuObLIE (YOBITOK) 1643 12951 9387 11308 688,25 -3564 -27,52
OT IPOJIAX, ThIC. pyO.
Uwmcras npuObLIb, 1336 8023 820 6687 500,52 -7203 -89,78
THIC. pyO.
OCHOBHBIC CPEJICTBA, 12209 47940 60217 35731 292,66 12277 25,61
THIC. PYO.
OOGOpOTHBIC aKTUBHI, 31260 20556 55660 -10704 -34,24 35104 170,77
THIC. py0.
®doHgo0TIAYA 12,83 7,03 6,29 -5,79 - -0,75 -
CpenmuecrniucouHas 21 23 24 2 9,52 1 4,35
qucneHnocts TT1IT,
Yell.
®oHJA OIIATHI TPYAA 8298 9510 15360 1212 14,61 1077 7,54
TIIIII, TeIC. PYO.
Cpenneronoas 7456,6 14660,7 | 15771,83 7204,1 96,61 1111,14 7,58
BbIpaboOTKa
paboTaro1iero, ThIC.
pyo.
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[Tpogomxenue TadbauIs! 3

[TokazaTenu 2021 r. 2022 r. 2023 r. M3menenne M3menenne
2022/2021 rr. 2023/2022 rr.
AGc. u3Mm. Temm Abc. Temm
(+/-) MIPHPOCT H3M. MIPHUPOCT
a, % (+/-) a, %
Cpenneronosas 395,14 413,48 640 18,34 4,64 19,00 3,06

3apaboTHas miaTa
paboTaromiero, ThIC.

pyo.

O06opaunBaeMoCTh 5,009 16,404 6,801 11,395 - -9,603 -
aKTHBOB, pa3

PenrabensHOCTh 1,049 3,841 2,480 2,792 - -1,361 -
npojaax, %

PenTabenbHOCTD 0,86 2,47 0,22 1,612 - -2,252 -
JeaTeNbHOCTH, %0

3aTpaThl Ha pyOIIb 99 96 98 -3 -2,8 2 1,42

BBIPYYKH, KOII.

Tabnuma 3 AEMOHCTPUPYET 3HAYUTENBHBIM POCT BBIPYYKH MPEITPHUITHS
OO0OOQO «Texnonornu ynakoBku» k 2022 r. no 337196 1. p., B 2023 r. BbIpyuKa
npeanpusaTyus npoaopkuna pactu. Poct cocraBunm 41328 1. p. wm Ha 12,26%
oTHOcUTENHHO 2022 1. POCT BBIpYYKHM OT IPOJIaXk CBS3aH C POCTOM TOBapooOOpoTa
u 1eH Ha npoaykuuto npeanpustus OO0 «TexHonoruu ynmakoBku» B 2023 T.

CebecToMMOCTh POJAXK C YYETOM POCTa MPOU3BOJCTBA U LIEH HA ChIPhE U
Matepuaibl Toxe pacteT — 13,85% B 2023 r. boJjiee cTpeMuTENbHBIN POCT pacXo/i0B
NPEANPUATHAS OTHOCUTEIBHO POCTA BBIPYYKH MPUBOAMUT K CHUIKEHHUIO MOKAa3aTeNs
BaJIOBOM MpUOBLIN U TpUObUTH OT npojax B 2023 r. Ha -27,52%.

JlnHaMuKa BBIPYYKHU OT peajnu3aluu, Ce0ECTOMMOCTH MPOIaXK U MPUOBLIU OT
MPOJAX NPEINPUATUS HATJISIHO NPE/ICTaBlIeHa Ha PUCYHKE 9.

Ha pucynke 9 BUIHO, YTO IPU 3HAYUTEILHOM POCTE BBIPYUYKU MPEANPUSITHUS
CHIKAeTCsl MpUOBLIb OT MPOJAX, YTO CBA3aHO C POCTOM JIOJIM PACXO/I0B B BhIPYUKe
npeanpusatua OO0 «TexHOJIOrun yImakOBKM».

VYrhpaBinenueckue U KoMMepueckue pacxonael npeanpustue OO0

«TexHonoruu YIIAaKOBKH» BKJIIOYACT B COCTaB ce0eCcTONMMOCTH IpoJaax.
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Pucynok 9 — Jlunamuika BeIpyYKH, CEOECTOMMOCTH M MPUOBLIH OT MPOIaXK
npeanpustug OO0 «Texnonoruu ynakoBkm» 3a 2021-2023 rr., T. p.

C yderoM pocTa MPOYMX PACXOAOB, & TAKXKE BBIIUIAYEHHBIX HAJIOTOB
npennpustue OO0 «TexHonoruu ynakoBku» B 2023 1. MoTy4aeT 4ucTyro NpruObLIb
B pazmepe 820 T. p., uto Ha 89,8% HuKe 3HaUeHUs yucTOM nMpuObLTK B 2022 T.

OcHoBHbIE cpeacTBa U 000poTHBIE akTUBHI npeanpusiaTis OO0 «TexHonoruu
YIIAKOBKW» B TE€UEHHE TPEX JIET pacTyT. PocT cTonMocTH OCHOBHBIX cpeacTB ¢ 2021
no 2023 rr. yKka3blBaeT Ha WHBECTHIIMH B HOBOE OOOPYIOBAaHHWE W AKTUBBI JJIS
paciupeHus: OuzHeca. YBenuueHre oOOpOTHBIX aKTHBOB CBSI3aHO C YBEJIMYCHHEM
3armacoB WM JEOMTOPCKOW 3aJ0JDKEHHOCTU MPENNpHITHS, a TakKe IACHEKHBIX

Cpe/ACTB Ha OajaHce.
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N3menenne uwncneHHoctH nepcoHaia OOO «TexHomoruu ynakoBKW»

npencTaBieHo Ha pucynke 10.
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Pucynox 10 — M3zmenenune uncnennoctu nepcorana OO0 «TexHomoruu
YIAKOBKUY, Yel.

Ha pucynke 10 BuIeH HE3HAUMUTENbHBIA POCT YHCIEHHOCTH IMEepCOHala
NpEeAnpuATAsS B TeYeHUe Tpex JieT. PocT 4YMcIeHHOCTH NepcoHana CBs3aH C
pacUIMpEeHUEM NMPOU3BOICTBA TPEANPUATHS.

JluHaMHMKa  CpPeIHEroJIOBOM  BBIPAOOTKM  NEepcoHalla  MPEANpUATHS
npejcTaBiieHa Ha pucyHke 11.

Ha pucynke 11 MOXHO yBUAETH POCT CPETHETOA0BOM BBIPAOOTKU NEpCcoHAIa
npeanpusitiaa OO0 «TexHonorMM ymakoOBKW», YTO CBSI3aHO C IIOBBIIICHUEM
cpeaHed 3apabOTHOM TUIaThl, a TaKXe PocToM A(HPEKTUBHOCTH AEATETLHOCTU

COTPYIHHUKOB OpPraHU3allMU U YBEINYCHUEM IIPOU3BOICTBA.
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Pucynok 11 — JlunaMuka cpeiHET0JOBOM BBIPaOOTKH MEPCOHAa MPEATPUATHS
00O «TexHOn0TUH YTTAKOBKHU, T. P.

Ananuz [UDBRlBEVFeJIefilICfYFeJIBI{()Cﬁjﬂ 000 ((]?G)(IICLH()ITIIIj{IIﬁ](()BI(II))II()KIlSEUH,
4TO HOpcAaAnpusaTUC YBCIWYHUIIO CTOMMOCTbL AKTHBOB M KallWTalld, YBCIMYHUBACT
BBIPYUYKY B TCUCHHUC TPCX JICT, OJJHAKO ITOKA3aTCIIN HpI/I6BIJ'II/I CHHU3UJINCH B TCUCHHC

2023 r. B CBS3M C pOCTOM PacX0J0B MPEITPUATH.

2.2 AHaau3 (PMHAHCOBBIX Pe3yJbTATOB [EeATEJbHOCTH NpPeANpPUsTHSA

000 «TexH0JI0OTUN YIIAKOBKH

B  navane  anamm3a  (UHAHCOBBIX  PE3YJbTATOB  MPEANPUATHS
00O «TexHOoNOTMM yNAaKOBKW» Ha PHCYHKE 12 paccCMOTPEHBI OCHOBHBIC
nokasarenu (uHAHCOBBIX  pe3ynbraTtoB mpeanpustus OO0 «Texnonoruu

ynakoBku» 3a 2021-2023 rr.
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Pucynok 12 — OcHOBHBIE TOKa3aTeny (PMHAHCOBBIX PE3yIbTATOB MPEATIPUITHS
00O «TexHonoruu ynakoBkw» 3a 2021-2023 rr., T. p.

Ha pucynke 12 wnHabmonaercs 3HAYUTENIbHOE CHW)KEHHE OCHOBHBIX
nokasareneid ¢uHaHCOBBIX pe3ynbraroB npeanpusatus OO0 «Texnomoruu
ynakoBkn» B 2023 1. otHOcUTENbHO 2022 T.

Jlanmee pacCMOTPEHO HECKOJIBKO HANIPABICHUH JJOTUCTUYECKOM AEATEIIbHOCTH
NPEANPUATUS U €€ BIUSHUE Ha UTOTOBble (DMHAHCOBBIE PE3YJIbTAThl ACSATEIBHOCTU
npeanpustug OO0 «TexHOJIOruu yrmakoBKN».

Chauana paccmoTpeHa dA(PGEKTUBHOCTh  3aKYMOYHOW  JESATEIHHOCTH
00O «TexHonorun ymnakoBKH» MyTEM OIEHKU 3(h(HEKTUBHOCTH (HOPMUPOBAHUU
3aracos.

OTBETCTBEHHBIM JIMIIOM 33 OpPraHu3alio 3aKyNOYHOH JEsTeNIbHOCTU

npeanpuatus OO0 «TexHoIOrnH yIaKOBKWY SBJISIETCS] MEHEIKEP MO0 CHA0KEHUIO.
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Ero oOs3aHHOCTH COCTOSAT B OOECHEUEHUH TMPEANPHUATHS HEOOXOIUMBIMU
MaTepuajgamMH JJisi MPOU3BOJCTBA YMAKOBKH, OIpENeJCHHH OOBEMOB M CPOKOB
IIOCTABOK, AHAJIM3€ IOTECHUMAIbHBIX ITOCTABUIMKOB CBHIPbS M MaTEpPHAIOB IS
IIPOU3BOJICTBA YNAKOBKH, ONTUMH3ALMKM IPOLIECCA 3aKYNOK C LEJIbI0 CHUXKEHUS
U3JIEPKEK.

JluHaMuKa 3anacoB NPEIIPUATUS B TEYCHUE TPEX JIET IPEACTABICHA HA

pucyske 13.
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Pucynok 13 — Jlunamuka 3anaco npeanpuaruss OO0 «TexHOoJIoruu yrnakoBKu» 3a
2021-2023 rr., T. p

3anacel npeanpusTuss OO0 «TexHOJOrMu  yMmakoOBKHM»  IOKa3bIBAIOT
pa3HoHanpasieHHY0 AuHamMuKy. B 2021 r. BenuuuHa 3anacoB coctasisuia 10332 T.
p. unmu 23,8% ot Bcero oobema akTuBOB. [Ipeanpustue GopmupoBano Oosbline

3anackl Ha ckiajzie npeanpuarus. B 2022 r. BeauuuHa 3an1acoB Pe3K0 CHU3WIIACH /10
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34 1. p. Ilpeanpustre OTrpykajo cpazy HPOAYKLUMIO Ha CKJIaJ IOKyHaTes,
paborano mojn 3aka3. B 2023 r. BeauuMHa 3amacoB Ha OanaHce MNpPEaNpUSATHS
yBennumnach 10 3174 1. p. [Ipeanpusitue crano padoTaTh O CUCTEME YIIPaBICHUS
3armacaMm «MUHUMYM-MakcUMym». JlaHHasi cucTeMa OCHOBaHa Ha yCTAHOBIICHUU
MUHUMAJIBHOTO M MaKCHUMaJIbHOTO YpOBHEH 3amacoB Uil KaXXIOro ToBapa WIIU
maTtepuana. Korma ypoBeHb 3amacoB OIyCKaeTcsi 10 MHUHMMAJIbHOTO 3HAY€HUS,
3aKa3 Ha ITOIIOJHEHUE 3aI1acoB JEJIAeTCs A0 JOCTHKEHNS MAaKCUMAJILHOTO YPOBHS.

B Tabnune 4 paccMOTpeHO Kak U3MEHEHHE CUCTEMbI YIPABIICHUS 3amacamMu

NPEANPUATHS OTPAKAIOCH HA X 000PAUYNBAEMOCTH.

Tabmuma 4 — Pacuer kodddunueHta o000pauynMBaeMOCTH  3allacoB U
IPOJIOJKUTEILHOCTH 000paurnBaemMoctu 3anacoB npeanpustis OO0 «TexHomoruu
ynakoBku» 3a 2021-2023 rr.

ITokazaremm 2021 r. 2022 r. 2023 r. N3menenmne
2022 2023
r./2021 r. | r./2022r.
Koadpumment 15,2 9917,5 119,3 9902,37 -9798,27
000paYrBaeMOCTH 3aI1acoB
[TponomKUTENbHOCTD 24,1 Menbie 3,06 -24 3
000paYrBaeMOCTH 3aIMacoB, THU IHS

B tabnune 4 BUIHO, YTO HA MPEIUPHUSITHU MPUCYTCTBYET KOPOTKHM LMK
obopaunBaemMocTH 3aracoB. [Ipu HOpMme He Oonee 38 mHEH, 0OOpayMBaEMOCTh
3anacoB coctaBisgeT 3 AHsA Ha KoHel 2023 r. C ogHOW CTOPOHBI, 3TO MO3BOJISET
MPEANPUATHIO TOTYUYUTH OBICTPO JECHEKHBIE CPEJICTBA 3a PEAIM30BAHHBIC TOBAPHI,
C JPYroil CTOPOHBI 3TO MOXET YBEIMYHUTHh PACXOAbl HA 3aKYNMKy HEOOXOIUMBIX
TOBAapHO-MaTepUAJIbHBIX 3aM1acOB JJIsl POM3BOJICTBA 3a CUET YBEIUYEHUS YaCTOThI
3aKa30B, POCTA TPAHCHOPTHBIX PACXOJI0B, a TAKKE YBEIUUYMUBACT PUCKU 3aJEPKKU
JIOCTAaBKM 3aKa3a MOKymHaTeass WM MPOCTOS MPOU3BOJCTBA M3-32 BO3MOMKHBIX
nepeboeB B MOCTABKAX.

Ha pucynke 14 paccmoTpeHa JIuHaMHMKa JOJM PaCXOJOB B BBIPYUYKE

npeanpusatusg OO0 «TexHOoJ0TUN YIaKOBKW» B TEUEHUE TPEX JIET.
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Pucynok 14 — Jlonsa cebecTonMOCTH IPOAAK B BBIPYUKE MPEATPUATHUS
00O «Texnonoruu ynakoBku» 3a 2021-2023 rr., %

Ha pucynke 14 BumHO, 4TO J0Jis1 CEOECTOMMOCTH TMPOAAK B BBIPYUKE
MPEANPUATHAS OYeHb BhICOKa. B 2022 1. Habmomanochk cHmkeHue 10 96,2%, 4To
00yCJIOBWIJIO BBICOKYIO MPUOBUTH OT MPOAaX 3a ATOT mepuoa. B 2023 r. momns
pacxonoB yBenuuunack a0 97,5%. Beicokas goiisi  pacXolloB  MOXET
CBHJICTEILCTBOBATh O HEAOCTATOYHO A(P(HEKTUBHON 3aKyNMOYHOW MESITCIBHOCTH
MPEANPUATAS U HEOOXOIUMOCTH TMEPECMOTpPa JIOTOBOPOB C IMOCTABIIMKAMHU WITU
MOUCKA HOBBIX.

Jlanee paccMoTpeHa opranusainusi CObITOBOM MOJUTUKHU MPEANPUATHS U €€
BIIUSIHUE HA (DMHAHCOBBIE PE3YyJIbTAThI MPEITPUITHS.

3a  opraHuzalMi  COBITOBOM  JIEATETBHOCTH  HA  NPEANpPUSITHH
00O «TexHon0rUM YIAaKOBKW» OTBETCTBEHHBI MEHEKEPHI 110 MPOJIaXKaM U COBITY.
B 006s13aHHOCTH JAaHHBIX COTPYAHUKOB BXOJIUT:

— OCYIIECTBJIICHHE IUTAHUPOBAaHUS OOBEMOB MPOAAXK HA OIMpPeNeNCHHBIN

NEPHO]T BpEMEHU;
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— opraHu3anusi JIOCTaBKM 3aKa3a 10 KOHEUHOTO MOTPeOHUTEeNsi, KOHTPOJIb
3aKa3a B Iy TH;

— MoJJep>KaHue U Pa3BUTHE OTHOLIEHUHN C CYIIECTBYIOIIMMHU KIUEHTAMHU U
MOUCK HOBBIX;

— B3aMMOJIEHCTBUE C MEHEIKEPOM MO 3aKyllKaM M IPOU3BOJICTBEHHBIM
OTJIEJIOM.

Ha pucynke 15 npencrasiensl ocHoBHbIE kKaHaubl cObITa OO0 «Texnonoruu

YIAKOBKW.

Kanans! cObiTa
00O «TexHon0rNM yIakoBKM»

OnroBble KOMITAHUH Po3Hu4YHBIE Mara3uHbI

003BOH 0a3bl KOMITAHUH, BBIXOJ
HAa TIEPBbIX JIH

003BOH 0a3bl KOMITAHHH, BEIXOT,
Ha MEPBBIX JIHII

Pucynox 15 — OcnoBHble kaHaibl cObiTa OO0 «TeXHOJIOTHH YIAaKOBKH

Ha pucynke 15 BugHO, 4TO peanpusiTie padoTaeT TOIbKO C FOPUIUYECKUMHU
JUIaMH: ONTOBBIMH M PO3HUYHBIMU Mara3uHamMu. KoOMIIaHWSI HE HCIOJIb3YyeT
COBpEeMEHHbIE ITU(POBBIE KaHANIbI CObITA, KAK, HAPUMED, MTPOJIAXKHU Yepe3 CalT iU
pa3TUYHBIC TOPTOBBIC MIATHOPMBI.
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Janee B Tabmume 5 paccMOTpeHa CTPYKTypa BBIPYUKH MPEATNPUSTHS
OOO «TexHonoruum ymakoBKW» B pa3pe3e NpOoJax ONTOBBIM M PO3HHUYHBIM

Mara3mHaM.

Tabmuna 5 — Ctpykrypa Beipyuku npeanpusitusi OO0 «TexHonorun ynakoBKu» B
pas3pese NpoIaxKk ONTOBBIM U PO3HUYHBIM MarazuHam 3a 2021-2023 rr., T. p.

[Tokazarenu 2021 r. | 2022 1. | 2023 1. JuHamuka
2022 1./2021 . | 2023 /2022 .
AOc. Temn AOc. Temn
U3M pUpo u3M pup
(+/-) | cra,% | (+/-) | ocra,
%

Bripyuka ot nponia 95630 | 189530 | 210630 | 93900 | 98,2 | 21100 | 11,1

OIITOBBIM KOMIIAHUSIM

Bripyuka ot nponiax 60958 | 147666 | 167894 | 86708 | 142,2 | 20228 | 13,7

pOSHI/ILIHBIM KOMIIaHUAM

BhIpyuka, HTOrO 156588 | 337196 | 378524 | 180608 | 115,34 | 41328 | 12,26

CorynacHO TaHHBIM TaOJIHUIBI 5, OOJBIIYIO OO B 00IIEM 00beME BBIPYUYKH
OO0OOQO «TexHonOrMM ynakoBKW» COCTAaBIIIOT MPOJAXKHU ONTOBBIM KoMIaHusM. Ha
koHer 2023 r. ux goiis coctaBisieT 56%. [Ipogaxu kak ONTOBBIM, TAK U PO3HUYHBIM
KOMITAaHUSIM B TEUYEHHE TpeX JIeT IEMOHCTPHUPYIOT pocT. IIpomaxku omToBBIM
MTOKYITaTeIsAM BbIpocau 3a Tpu roaa Ha 120,3%, po3anyHbIM nokynatens Ha 175%.

D¢ heKTUBHOCTL cOBITA B IIEJIOM MOYKHO OIICHUTH PAacCUMTaB TOKa3aTeib
peHTabeIbHOCTH NpoAaX. JJMHaMKKa TaHHOTO MOKa3aTess HarjsAHO IpeICTaBlIeHa
Ha pucyHke 16.

Ha pucynke 16 BugHO, 94TO 3a TpHW Troja MoKaszaTellb yBenuduics a0 2,5%,
oaHako Ha koHer 2023 r. ero 3HaueHue Huxe Ha 1,3% 3nauenus 2022 r. HecMmotps
Ha TIOJIOKHUTENIbHBIE 3HAYEHUSI PEHTAOETbHOCTH MPOAAXK B TEUEHUE TPEX JIET UX

3HAYEHHUA B T€UEHUE BCETO CPOKA HUKE CPETHEro 3HAUeHUsI 10 oTpaciu —12-14%.
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Pucynox 16 — ITokazarenu peraradbensaocT npogax OO0 «TexHomornu
ynakoBKu», %

Huzkuil nokasatens peHTA0ENbHOCTH MPOJAX TaKKE CBUICTEIBCTBYET O
BBICOKOM 00BEME 3aTpaT B BbIPYUKE MPEATIPUATHSI.

B zaxmouennn ananuza ¢uHaHCOBBIX pe3ynbTaToB OO0 «TexHonoruu
YIIAKOBKW» PACCMOTPEHO BIMSHUE OpraHU3alMy CKJIAJCKOM JesTeNbHOCTU
IPEIIpPUITHS HA KOHEUHBIN (MHAHCOBBIN PE3YJIbTAT.

IIpouecc cknaackoit noructukn Ha npeanpustun OO0 «TexHonorun
YIIAKOBKW» M BBISIBJICHHBIC OINMOKM HA KaXKIOM M3 JTAlOB MpPEICTaBICHbI Ha
pucyske 17.

HesddektuBHass opraHuszanus CKIAACKOM ACSITENBHOCTH  HANPSAMYIO
OTpakaeTcs Ha yBEJIIMYEHUH (PMHAHCOBBIX NOTEPh NPEANPUATHSA, POCTE HENOCTAY U

CIHMCAHUM TOBAPHO-MATEPUATIBHBIX LIEHHOCTEH.

38



[Tpuem u pasrpy3ka TOBapoOB: Pasmenenue n xpaHeHue:

HEIOCTAaTOYHAas NpoBEpKa HEOOCTAaTOYHAsA OpraHu3anus CKIaAACKUX 30H U
Ka4eCcTBa TOBApOB IIpU CUCTEMBI CKJIAJCKOIO XPAHEHUS, UYTO MOXKET
[IpUEME, YTO MOXKET —> 3aMEUINTh MPOLIECC KOMILJIEKTAIMY 3aKa30B,
HIPUBECTH K XPaHCHUIO OTCYTCTBUE CHUCTEMBI MAPKUPOBKU U
OpaKOBAHHBIX HITH uIeHTH()UKAIIMY TOBAPOB, YTO 3aTPYAHSIET MX IMOUCK
IIOBPEXKICHHBIX TOBAPOB W yUeT.
v
WNuBenTapuszanys u yder: Komruiekranus 3aka3os:
HEJ0CTaTOYHAast aBTOMaTU3aLUs Hea(ekTuBHOE
MIPOLIECCOB, HECBOEBPEMEHHOE ~ |—>| PpAaCIIONOXKEHUE TOBAPOB Ha
OOHOBJIEHUE TAHHBIX B CUCTEME CKJIJIE, YTO 3aMEIUISIET
ydeTa 3aIacos. nporecc COOPKH 3aKa30B.

v

YnakoBka U MapKUpPOBKa:

HEIPAaBUJIbHAS YIIAKOBKa

TOBApPOB, YTO IIPUBOAMT K
MOBPEXACHUSIM IIPU
TPaHCIOPTUPOBKE:

Pucynox 17 — Ilporniecc ckiiaackoi JOTUCTUKH HA IPEATPUITUH
00O «TexHO0THH YITAKOBKM M BBISBJICHHBIC OMIMOKH Ha KaXKJIOM M3 JTAIlOB

B Tabnuie 6 npencrapieHa JUHAMHKA PAcXo0/J0B Ha MOKPHITHE HEIOCTad U
CIIMCaHKe MOBPEXACHHBIX TOBapoB npeanpusitus OO0 «TexHOIornu ynakoBKW.

B Tabnuie 6 BuACH pPOCT KaK pacXoJOB Ha MOKPBITHE HEIOCTAa4yH, TaK U
pPacxo/I0B Ha CIMCaHUE TOBPEKACHHBIX TOBAPOB B TEUEHUE TPEX JIET, UTO CBA3AHO C
yBEIMYCHHEM 00beMa TPOU3BOJCTBA W TMPOJMAXK, a TAKKE C IMEPEUUCICHHBIMU
npobiieMaMu B opraHu3anmu ckianackor nesarenpHocTH OO0 «TexHomorum

YIHAKOBKHW).
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Tabmuma 6 — JluHaMHMKa pacxoJOB Ha TMOKPBITHE HEAOCTAa4 M CIHCAaHUE

IMOBPCKACHHBIX TOBAPOB

IToxazarenu 2021 r. | 2022r1. | 2023 . Jnnamuka

2022 1./2021 r. 2023 r./2022 1.
Aoc. Temn | AoOc. Temn
H3M MPUPOC | HU3M | IPUPOC
(+/-) Ta,% | (+-) | T1a,%

Pacxonpl Ha TOKpBITHE 420 1560 1890 1140 271,43 330 21,15

HEJO0CTaYH, T. P.

Pacxonp! Ha crimcanue 580 620 780 40 6,89 160 25,81

MOBPEXKICHHBIX TOBAPOB,

T. P.

Pacxoppl, utoro, T. p. 1000 2180 2670 1180 118 490 22,48

CebecTouMOCTh IPOJAK, 154945 | 324245 | 369137 | 169300 | 109,3 | 44892 | 13,85

THIC. pYyO.

Jlois pacxo10B Ha 0,65 0,67 0,72 3 417 5 7,58

MOKPBITUE HEJIOCTAY H

CITMCaHUE TTOBPEKICHHBIX

TOBapoOB B 001IeH

ce0EeCTOMMOCTH MPOoIaxK, %

B 3akir04eHn aHaTUTHYECKOTO pasjiesia padoThl MOXKHO CAENIAaTh BBIBOJI, UTO
Ha uHaHcoBbIe pe3yabTaThl mpeanpusitus OO0 «Texnonoruu ynakoBku» B 2023
I. HETaTUBHO TMOBJIUSUI POCT JOJIM PACXOJIOB B BBIpyuKe Ipeamnpustus. Yucras
npUOBLIL MpeanpusaTus cHusmiach Ha 89,8% otHocurensho 2022 1. Beicokas goms
ce0ECTOMMOCTH TPOJIa)K MOXKET OBbITh CBsI3aHa C HEAOCTATOYHO A(DPEeKTUBHOU
paboTOi MEHEIKEPOB MO CHAOKEHUIO U HEOOXOIMMOCTH MOUCKAa HOBBIX OoJiee
BBITOJIHBIX IMOCTaBIIMKOB. Takke Ha MPEANPUITHH TPUCYTCTBYET OYCHb KOPOTKUI
CpPOK 000paYyMBaEMOCTH 3aI1aCOB, UTO MPUBOJIUT K YBEIMUYECHHIO PACX0/I0B Ha OoJiee
yacTble 3aKynku. PentabenpHOCTh mpopax coctaBwia Ha 2023 r. — 2,5%, uto
SBJIICTCSI HU3KMM 3HAYEHUEM MO paccMarpuBaeMoi orpaciu. HesddextuBHas
OpraHu3alys CKJIQJCKON NESITEIbHOCTH HANPSMYI0 OTpakaeTCs Ha YBEJIMYCHUU
(VMHAHCOBBIX TIOTEPh MPEANPHUITHS, POCTE HEAOCTady W CIHCAHWK TOBApHO-
MaTepUaJIbHBIX IIEHHOCTEHW B TEUEHHE TpeX JieT. Bce mepednciieHHOe MOBBINIACT
aKTyaJbHOCTb  Pa3pabOTKU  MEPONPUSATUI

II0  ITOBBIIICHUIO (bI/IHaHCOBBIX

PE3YJIbTATOB MPCANPHUATHA HAa OCHOBC JIOTUCTHUKH.
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3 Pazpaborka HampaBjeHMil YJy4yllleHUsI (DMHAHCOBBIX Pe3yJabTATOB
pesareabHOCTH npeanpuaTusa OO0 «TexHo/I0run yNaKOBKH» HA OCHOBE

JJOTUCTHUKH

3.1 Hanpagyenus yJay4lleHUs] (PMHAHCOBBIX Pe3yJIbTATOB J1eITeJbHOCTH

npeanpusatus OO0 «TexHo0J0ruu YIAKOBKH» HA OCHOBE JIOTUCTUKH

Vy4dienue GuHAHCOBBIX PE3YJIBTATOB JEATEIBHOCTH JIFOOOTO IPEAIPUITUS
Ha OCHOBE JIOTUCTHUKH IPEAINOJaraeT MCIOJIb30BAaHUE TAKUX MEPONPHSITHM, Kak
ONTUMU3ALIMA YPOBHS 3amacoB MPEANPHUATHS, ONTHUMM3ALMS TPAHCHOPTHBIX
pacxoJ0B U BBIOOp HaMOOJIEE SKOHOMHUYHBIX CIIOCOOOB JIOCTaBKH, YJIy4YLIEHUE
IIPOTHO3UPOBAHUS CIIPOCA U INIAHUPOBAHUE IIPOU3BOJCTBA, YIyULIEHUE IIPOLIECCOB
CKJIQJUPOBAHMUS U IIOTPY30-Pa3rPy304HBIX ONEPALMI, BHEAPEHUE TEXHOJIOTUYECKUX
WHHOBALIMI U MHOTOE JIPYTOE.

Br160p onpeieneHHOro HarpaBiIeHUsl 3aBUCUT OT CYIIECTBYIOLIUX IpoOiieM
U (haKTOPOB, HETATHUBHO BIMSIONIMX HA (PMHAHCOBBIE PE3YJIbTAThl MPEANPUATUS U
MOCTABJICHHBIX NIEpe]l MPEANPUATUEM LIETEH.

AHanu3  (UHAHCOBBIX  PE3yJIbTATOB  JESATENIBHOCTH  NPEIIpUSTUS
00O «TexHonOruM ynakoBKW» IMO3BOJWI CHOPMUPOBATH CIEAYIOLINE OCHOBHBIE
BBIBOJIBL:

— 32 TpU roja MNPOUCXOAUT 3HAYMUTEIBHBIA POCT BBIPYUKH IPEANPUATHS
OO0OOQO «Texnonornn ynakoBku». Poct B 2023 r. coctaBun 41328 1. p. mim
Ha 12,26% otHOCHTENmBbHO 2022 T.;

— cebecTouMOCTh MPOJJaXK C YUETOM POCTa MPOU3BOJICTBA U IIEH Ha ChIPbE U
Marepuaiibl Toxke pacteT — 13,85% B 2023 r. bosee cTpeMUTENBHBIA POCT
pacxooB MPEANPUATHS OTHOCHTEIBHO POCTA BBIPYYKH HPHUBOJIUT K
CHI)KCHUIO TTOKa3aTelIsl BAJIOBOW MPUOBLIN M IPUOBLTH OT TIpojax B 2023
r. Ha -27,52%. [lons cebecToMMOCTH MPOAaX B BBIPYUKE MPEINPUSATHUS
o4yeHb BbICOKa. B 2022 r. Habmromasoch cHMXeHHE 10 96,2%, 4To

00yCJIOBHJIO BBICOKYIO MPUOBUIL OT MpoJax 3a 3ToT nepuona. B 2023 r.
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JIOJIs1 Pacxo/ioB yBenuuuiack 10 97,5%. Beicokas 10Jisi pacXo/I0B MOXKET
CBUCTEILCTBOBATh O HEAOCTATOYHO dS()PEKTUBHOM  3aKyMOUHOM
NESATEIbHOCTH MPEIIPUATHS U HEOOXOAMMOCTH MEPECMOTpPa JIOTOBOPOB C
MOCTaBIIMKAMH WJIA MOUCKA HOBBIX;

C Y4ETOM pPOCTa CEOECTOMMOCTH MPOAaX, MPOYUX PACXOJOB, a TAKKE
BbITUTaueHHBIX HanoroB mpenrnpusitie OO0 «TexHOoIorun ynakoBKW» B
2023 r. moJiy4aeT 4yucTyr0 npuoObUIs B pazMepe 820 T. p., uro Ha 89,8%
HIDKE 3HAYeHUs1 yucTou npuosuiu B 2022 r.;

3a TpU rojia IMOKa3aTelb PEHTA0ETLHOCTH MPOAAX YBEIUYUIICS BCETrO
b 10 2,5%, ogqHako Ha koHer 2023 r. ero 3Hauenue Hmxke Ha 1,3%
3HaueHuss 2022 r. HecmoTps Ha DOJOXKWTEIbHBIE 3HAYEHUS
pPEHTa0ENbHOCTH TPOJIaXX B TEUCHUE TPEX JIET UX 3HAUCHHUSA B TEUCHHUE
BCETO CPOKa HIDKE CpPeIHEro 3HadeHws 1o orpaciu —12-14%. Huzkuid
MOKa3aTelsib PeHTa0eIbHOCTH MPOAAXK TAK)KE CBUIETEIHCTBYET O BBICOKOM
o0OBeMe 3aTpaT B BEIPYUKE MPEAIPUSITHS;

aHaJIW3 3aKyNOYHOM AESATENbHOCTH MOKa3aj, YTO 3amachl MPEINpUsATUS
OOOQO «TexHONOTrMH  YMAKOBKW»  IOKA3bIBAIOT  PA3HOHANPABIECHHYIO
nuHamuky. B 2021 r. BenmumHa 3amacoB coctaBisiia 10332 1. p. v
23,8% ot Bcero oobema akTuBOB. [Ipeanpustie hopmupoBano 6oJbLINE
3amacel Ha ckiane npeanpustus. B 2022 r. BenwunHa 3amacoB Pe3KO
cHusunachk 10 34 1. p. llpennpusitue oTrpyKajio cpasy NPOIYKIUIO Ha
CKJIaJ OoKymaresis, padorano nox 3aka3. B 2023 r. BenuunHa 3amacoB Ha
Oamance mpennpustus yBenuuuiack 10 3174 T. p. [lpeanpusarue crano
paboTath MO CUCTEME YIIPaBJICHUS 3aacaMu «MUHUMYM-MakcuMym». B
BUJTy HEOOJBIIOTO 00bEMa 3amacoB Ha CKJIAJIe MPUCYTCTBYET KOPOTKHUM
UK oOopaurBaeMoCTH 3amacoB. lIpu Hopme He Oosiee 38 mHEH,
000paunMBaeMoOCTh 3amacoB cocTaBisieT 3 aHs Ha koHel 2023 1. JlaHHbIM
(bakT MOXET yBEJIMYUTH PACXOJbl HAa 3aKyNKy HEOOXOJMMBIX TOBApHO-
MaTepHabHBIX 3aMacoB JJI1 MPOU3BOJICTBA 32 CUET YBEITUUYCHHUS YaCTOThI

3aKa30B, pOCTAa TPAHCIOPTHBIX PACXOJOB, a TAKXKE YBEIIMYUBAET PUCKU
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3aJIep>KKHU TOCTAaBKH 3aKa3a MOKyNaTeNs WM MPOCTOs MPOU3BOACTBA U3-32
BO3MOJXKHBIX Iepe00eB B MOCTaBKaXx;

— aHaJu3 COBITOBOM MOJUTUKH MTOKA3a, YTO MPEANPUATHE PAOOTAET TOIBKO
C IOpUIUYECKMMH JIMIIAMH: ONTOBBIMU M PO3HUYHBIMU Mara3uHamu.
Komnanus He ucmonb3yeT coBpeMeHHbIe IU(PPOBBIE KaHAIbI COBITA, KAk,
HaIpuMep, TPOJAKHU Yepe3 CAaluT WK pa3IUYHbIE TOPTOBbIE MIAT(HOPMBI.
bonbmryto nmomo B obmem oOwveme Boipyukun OOO «Texuomoruu
YIAKOBKW» COCTABJISAIOT MPOAAKH ONTOBBIM KoMmanusaM. Ha xonen 2023
I. UX Joys coctaBisieT 56%. IIpogaxu Kak ONTOBBIM, TaK U PO3ZHUYHBIM
KOMIIAaHUSIM B TEYEHUE TpeX JEeT AEMOHCTPUPYIOT pocT. IIpomaxu
ONTOBBIM MOKYyHNATENIsIM BhIpociu 3a Tpu roga Ha 120,3%, po3HHUYHBIM
nokynarens Ha 175%;

— aHaJIM3  Ipolecca  CKIAACKOM  JIOTUCTUKM  HA  NPEANpHUSITHH
OO0 «TexHONOrMM yHakOBKM» TaK)K€ BbISBUJI Pa3IMYHbIC OLIMOKU Ha
pasHbIx dTanax. HeappextuBHas opranuzanus CKJIaJcKoil AesITeIbHOCTU
HalpsIMyl0 ~ OTpPaKaeTcs Ha  yBEJIMYEHUH (PUHAHCOBBIX IOTEPh
NPEANpUATHs, POCTE€ HEAOCTady M CIHCAaHUA TOBAapPHO-MATEPUAJIBHBIX
HeHHocTe. Jlonms pacxogoB Ha TOKPBITME HENOCTad W CIUCAHHE
MOBPEXACHHBIX TOBAPOB B 00111eH ce0eCTOMMOCTH IPOAAXK B TEUEHUE TPEX
JIET pacTer.

CnenoBaTenbHO, B pe3yibTaTe aHalu3a (UHAHCOBBIX PE3YJIHTATOB

OOO «TexHONOTMH YMAKOBKW» MOKHO BBIJICJIUTh OCHOBHYIO MpOOJIeMy HUX
CHU)KEHUS, CBA3aHHYIO C POCTOM C€0€CTOMMOCTH MPOAAXK MPEANPUATHS.

B cBi3u ¢ atuM, and  yiaydiieHuss  (UMHAHCOBBIX — PE3yJbTaTOB
OOOQO «TexHONOrMM YMAKOBKW» HAa OCHOBE JIOTUCTUKU MpPEAJiaraercs MPOBECTU
MEpPOTPUATHS 110 CHUKEHUIO PACXO0B NPEANPHUATHUS 32 CUET:

— ONTHMMH3ALMHU YPOBHS 3allacOB HA CKJIAJE MPEANPUATHS, TO3BOJISIOIIETO

COKPATUTDb KOJIMYCCTBO 3aKYIIOK M PpaCXOJ0B Ha UX OPTraHU3alNI0,
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— ONTHUMM3AIMM CHUCTEMbl XpaHEHHS M YydeTa TOBApOB Ha CKJIaJae
OPEINpUITHS, MO3BOJIAIONICH COKPATUTh PACXOJbl Ha MOTEPSHHBIE U
UCIIOPYEHHBIE TOBAPBHI.

Janee npeuiaracMble MEPOIIPUSTHS PACCMOTPEHBI TOJPOOHEE.

Meponpustue 1: OnTumu3zanusi ypoBHs 3allacoB Ha CKJIaJie MPEANpUATHS,

NO3BOJISAIOIAsA COKPATUTH KOJIMUYECTBO 3aKyNOK U PacX0/10B Ha UX opraHu3anuio. B

Hactosimee BpeMsa B opranuzanuu OOO «TexHOJOruH ynmakoOBKH» MPHUCYTCTBYET

HeOOMIbIION 00BeM 3amacoB Ha XpaHEHHH, CPOK 00OpPaYMBAEMOCTH KOTOPBIX

COCTaBJISIET HE OoJiee TpeX JIHEH, IPU HOpME JIJIsl pacCMaTpUBAaEMOM OoTpaciiu — 10

38 nueii. Coumkom ObIcTpas UX 000pPaYMBAEMOCTh TOBOPUT O YACTBHIX 3aKYIKax

TOBapHO-MaTEPUAJIbHBIX 3allacoB JUIsSl MOJJEpKaHUS HE0OX0AUMOTo UX ypoBHs. C

y4eToM 3-eX JHEBHOTO CpOKa 000paYMBAEMOCTH 3aMaCOB MOXHO MPEAIOJIOKHTD,

YTO KOJUYECTBO IOCTABOK B T'OJ MOXKET COCTaBIATH okono 120 pa3. Tak kak y

KOMIIaHUH €CTh PE3€pB AJIsl MOBBILICHUS 00bEMa 3a1acoB Ha CKJIaJe, MpesiaraeTcs

YBEJIMYUTh MUHUMAIBHBI U MaKCHUMAaJbHBIA JTUMUT 3allacoB MPEANPHUIATHS HA

CKJIaJie C LIeJIbI0 COKPAILIEHUS pacX0JJ0B Ha OpPTraHU3aIUI0 TOCTABOK.

VYBenuueHue pa3mepa MOCTaBKU CMOYKET COKPATUTh PacXojbl MPEANpUsTUs

0 CTIEAYIOIINM HaMPaBICHUSIM:

— pocT 00beMa MOCTaBKU MOXKET MIPUBECTHU K 00JIe€ BHITOJHBIM YCIOBUAM MX
npuoOpeTeHusi, CKUIKaM OT MOCTaBIIUKOB, 00J€€ BBITOJHBIM YCIOBUSIM
JIOCTaBKH,

— CHW)XXEHHE TPAHCHOPTHBIX PpACXOJOB 3a CUET COKpPAIEHUS YaCTOTHI
TPAHCTIOPTHUPOBOK;

— CHWXXEHHE TPAHCTIOPTHBIX PACXOOB 3a CUET JYYIIero IUIaHUPOBAHUS
JOTUCTHYECKUX OTEPaIid, TAKUX KaK 3arpy3Ka U MapuIpyTU3alus;

— pOCT 0ObeMa 3aracoB Ha CKJIaIe MO3BOJUT Oosee Y PEKTUBHO yNPaBIAThH
CIIPOCOM U TpEAJio’KeHHWEeM, H30eraTh 3aKa30B CPOYHOW JOCTaBKH
HEOOXOMMBIX MAaTEpPUAJIOB, YTO TaAKKE CHIDKAET TPAHCIIOPTHBIC PACXOIbI

PEAIPUATHS.
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B tabnuue 7 npeacraBieH npuMep ONTUMHU3ALUU YPOBHSI 3aI1aCOB Ha CKJIa/Ie

npeanpustus OO0 «TexHOJIOruu yImaKOBKMY.

Tabmuua 7 — IlpuMep onTUMM3AIMU YPOBHS 3alacoB HA CKIIAJE MPEIIPUSITHS
OO0OOQO «TexHONOTrMH YyIaKOBKH

[Toka3arenb 2023 r. [1nan
Cpennuii ypoBeHb 3aracoB Ha CKIAJE, 3174 10370
THIC. pYO.
MuHMMaNbHBI ypOBEHb 3alacoB Ha 2500 8500
CKJIaJie, ThIC. pyo.
MaxkcumanpHBI YPOBEHb 3aacoB Ha 4200 12200
CKJIaJie, ThIC. pyo.
O6opaunBaeMOoCTh 3aMacoB, JHH 3 10
KonunuecTBo nocraBok B rof, pa3s 120 37

Ontumuzanuu ypoBHs 3anacoB Ha cknaae npeanpustus OO0 «TexHonorun
YIAKOBKW» II03BOJIMT COKPATUTh Pacxolbl IPEAIPHUATHS B YaCTH PACXOJ0B Ha
OpPraHM3aLHMIO TOCTaBOK TOBAPHO-MATEPUAIBHBIX PECYPCOB.

Meponpusitune 2: OnTuMH3anus XpaHEHHsT W ydeTa TOBAPOB Ha CKIIAJE
IPEANPUATHSA, IIO3BOJISAIONIAS COKPATUTh PACXObl HA ITIOTEPSIHHBIE U UCIIOPYEHHBIE
toBapbl. Jma mnpenmpusatus OOO «TexHONOrMM yNakOBKW» PEKOMEHIYETCA
BHEJPUTh CUCTEMY KOHTPOJII U ydyeTa 3amacoB, KOTOpas MO3BOJUT 3(PPEKTUBHO
yIpaBJIATh 3arlacaMu NPOAYKIIMH Ha CKJIaJe U U30eraTh pa3InyHbIX BO3HUKAIOLIUX
¢ ux XxpaneHuem pacxoaoB. Ha mnpennpustun OOO «TexHonornu ymakoBKH»
PEKOMEHAYETCS UCIIOIb30BaHNE B KAUECTBE CUCTEMbI KOHTPOJIS U y4YeTa 3aIl1acoB —
RFID merok. RFID (Radio-Frequency Identification) mMeTku — 3TO TeXHOJIOTHs
uACHTU(UKAIIMM OOBEKTOB CKJaJa C IOMOIIBI0 PaAMOYacTOTHBIX CHUTHAJIOB,
COCTOSIT W3 MHUKpPOUHMIIA M AHTEHHBI, MO3BOJSIONIMX O€3 KOHTaKTa CUUTHIBAThH
JaHHBbIe, XpaHuMble B MeTKe. C TOMOIIBI0O CKaHEPOB MOXHO OBICTPO M TOYHO
OTCJIC)KMBATh IOCTYIUIEHHE M OTIPY3Ky TOBApOB, & TAKXKE HX IEPEMEIICHHUE I10

CKJIaJy.
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[Ipouecc BHeapenus cucrtembl RFID MeTOK COCTOMT U3 CleAYHOIIMX

OCHOBHBIX 9TaIl0OB, ICPCUYUCJIICHHBIX B Ta6J'II/II_IC 8.

Tabnuma 8 — Dramnel npouecca BHeapenus cuctembl RFID meTox

Ortan Conepxanue tana
AHanu3 npoueccoB u AHaIM3 IPOIECCOB, BRISIBICHUE Y3KUX MecT, (HOPMUPOBAHUE
dhopmupoBanue OrpkeTa | Or/pKeTa Ha BHEAPEHHE U nojepkanue cucteMmbl RFID.
Bri6op u npuobperenue W3yueHne ppiHKa U BEIOOP Ha/IEKHBIX OCTaBIIMKOB. Bb1O6op
o0opynoBaHus 000pyoBaHus, BKIIOYasi CUUTHIBATENIN, METKU, AHTEHHBI,
IporpaMMHOE 00eCIIeYeHre U APYrHe KOMIOHECHTHI.

[IpoekTupoBanue Pa3zpaboTka rmiaHna pa3MenieHus CYUThIBATEeNICH U aHTCHH,
HHPPACTPYKTYPHI VUUTHIBAsE OCOOCHHOCTH CKJIAJICKOTO TIOMEIICHHSI U TTIOTOKH

ToBapoB. PazpaboTka mporpaMMHOro odecreueHust st
ynpasieHus nasabivu RFID.

OOyueHue nepcoHasna OO0yueHue nepcoHaja 1o MCIoJb30BaHuI0 HOBOM cuctembl RFID
Buenpenue u YcraHoBKka 000py10BaHMsl, HACTPONKA IPOrPAMMHOTO
TECTUPOBAHUE o0ecrevyeH s, TECTUPOBAHUS CUCTEMBI.

MoHHUTOpPUHT Onenka s dexruBaoctu cucreMsl RFID Ha cknazne

Buenpenue cucrempl RFID MeTrox mo3BONMT COKpaTHTh pacxoibl Ha
yTepSIHHBIC, UICTIOPYCHHBIC TOBAPHI M XPaHCHHUE 3aI1acoB, B IIEJIOM, Oaroaaps ToMy,
YTO CHCTE€Ma IO3BOJISIET TOYHO OTCICKHUBATH MECTOIOJIOKEHHE M KOJIUYECTBO
KOKJOTO TOBapa Ha CKJIaJ€ B PEXKHUME pPEaTbHOTO BPEMEHH, YTO IOMOTAeT
MIPEIOTBPATUTh MOTEPH TOBAPOB. Takske Oyaromapsi HEMPEPLIBHOMY MOHHTOPHHTY
U UJIEHTU(UKAIIMN TOBAPOB, CKJIAJICKOM MEPCOHAT MOXET ObICTPO OOHAPYKUBATh
TOBaphbl ¢ TMPHU3HAKaMHu ACPEKTOB WU TOBpEXIeHUU. Bmecte ¢ Tem, cucremy
MO>KHO HCITIOJIb30BATh JJIs1 TOBBIIIICHHSI 0€30MTaCHOCTH Ha CKJIA/Ie, 3a CUET KOHTPOJIS
JIOCTYTIA K OMPENIEICHHBIM 30HaM U MOHUTOPHUHTA MepEMEIIEHUSI TOBAPOB.

[IpenyioxkeHHBIC HANpPABJICHHS TOBBINICHUS (UHAHCOBBIX PE3YJIBTaTOB
NPEANPUATAS Ha OCHOBE JIOTUCTUKH TOMOTYT TIOBBICHTH 3S()PEKTUBHOCTD
OTHEJbHBIX JIOTUCTUYECKUX TporeccoB Ha mnpennpudarun OO0 «TexHonoruu
YIaKOBKW», YTO TO3BOJHUT COKPATHUTh PAcXObl, CBA3aHHBIC C Pa3HBIMH dTallaMU
JIOTUCTUYECKOTO TpoIiecca MPEANPUsiTUs, U, TEM CaMbIM, ITOBBHICUTh (DHHAHCOBBIC

pe3ynbTathl OO0 «TeXHOJIOTUU YIIAKOBKI.
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3.2 JxoHoMuU4ecKasi 3PPeKTUBHOCTD MpeAiaraeMbIX HanpaBJaeHHil

B npenpinymem nyHkte Obliu chOpMHUpOBaHBI CIEAYIOLINE HAIpPaBICHUS
NOBBIIIEHU (UHAHCOBBIX  pe3yabTaToB mnpeanpuarus OO0O «Texnonorun

YIAKOBKW», HAI'TIAHO ITPCACTABJICHHBIC HA PUCYHKC 18.

HaHpaBJICHI/ISI ITOBBIIIICHUA
(1)I/IHaHCOBBIX PE3YIIbTaTOB
NpCAnpuATHA Ha OCHOBC JIOTHCTUKH

onTuMusanusa CUCTCMbI XpaHCHUS U
yd€Ta TOBApOB Ha CKJIaac
MMPECATIPUATHUS, ITTIO3BOJIAIOIIAA
COKpPATUTh PACXObl Ha TOTCPSAHHLBIC U
HCITIOPYCHHBIC TOBAPLI

ONTUMU3alIH YPOBHS 3aIl1aCOB Ha
CKIIal€ MpEANpuruATUA, IO3BOJIAIOIIAA
COKpPATUTh KOJIMYCCTBO 3aKYIIOK U
pacxo0B HA UX OpTraHU3AUTIO

W3MEHEHHUE JIMMUTOB OCTaTKOB Ha HCIIOJIb30BAHUE B KAYECTBE CHCTEMBI
CKJIAJIC TIPENIPUATHS U POCT CPEIAHETO KOHTPOJIS M y4eta 3armacoB — RFID
o0bemMa MOCTaBKU METOK

Pucynok 18 — HanpaBienust noBblieHUs: GUHAHCOBBIX PE3yJIbTATOB MPEATPUATHUS
00O «TexHOnOrMM yIakoBKW» HA OCHOBE JIOTUCTUKU

O6mass >h(}EeKTUBHOCTh  MpeUIaraéMbIX  HaNpaBJICHUM  TOBBILICHUS

(MHAHCOBBIX PE3YJIbLTATOB MPEANPUITHS NIepeuncieHa B Tadbauue 9.
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Tabmuna 9 — O6mas 3pPeKTUBHOCTD MpeaIaraéMbiX HalpaBiICHUI MOBBIIICHUS
¢uHaHCcOBbIX pe3ynbTaToB npeanpusaTus OO0 «TexHOIOTUN yIaKOBKI»

V3MeHeHre IMMHUTOB OCTATKOB Ha CKJIAJe Hcnonb30BaHNEe B KAYECTBE CHUCTEMBI
MPEANPUITHS U POCT CPEeHEr0 00beMa KOHTpOJIA 1 ydera 3anmacoB — RFID meTox
MMOCTaBKHU

HKOHOMHUSI MacIITada 3a CUeT CHUKCHUS CHIDKEHHE TPYIOBBIX U BPEMEHHBIX 3aTpar,
CpeIHUX 3aTpaT Ha SAMHHILY POAYKIINN; CBSI3aHHBIC C PYYHBIM YYE€TOM TOBAPOB;
VIy4IICHUE YCIIOBUI TOTOBOPHBIX n30eKaHue 3aTpar, CBI3aHHBIX C OIMIMOOYHBIM
COTJIAIIIEHUH C MOCTABIINKAMU; y4eToM;
CHIDKEHHE TPAHCIIOPTHBIX PAaCcX0/I0B CHIDKEHHE 3aTpaTt Ha yTepsHHbIE,
MIPEAITPHUATHS; UCTIOPYCHHBIE TOBAPHI;
yIAy4IIIEHUE YIPABJICHUS CIIPOCOM U 3 PEKTUBHOE IUITAHUPOBAHUE 3aITACOB
MPEUIOKEHUEM, UTO 00ECTIeUnBAET POCT MTO3BOJIUT U30€KATh 3aTpaT, CBI3aHHBIX C UX
BBIPYYKHU U30BITKOM U HEJIOCTATKOM.

Jlist pacueTa 3KOHOMHYECKOU 3(PPEKTUBHOCTHU MPEAJIaAraeMbIX MEPOIPUATHIA
IPOBENCHBl pacueTbl 3aTpaT Ha MX peanu3anuio. Pe3ynbraTtel pacueToB
npeacTaBiieHbl B Tabuie 10.

Tabmuma 10 — Pacyer 3arpar Ha pealM3aluio TpeajaraéMbIX HampaBlIeHUN

NOBBIIIEHUS  (UHAHCOBBIX pe3yapTaToB npeanpustus OO0 «TexHonoruu
YIAKOBKH»

Bup 3atpat Cymma, pyo.
TpynoBele 3aTpaThl, CBSI3aHHBIE C ONTHMH3AIMEH 3amacoB Ha 60000
CKJIaJe, MOATOTOBKHU CKiaja Julsl OoJplIero odbema 3aracos,
M3MEHEHHS JIOTOBOPOB C TIOCTABIIUKAMHU
Buenpenue cucremsl RFID Bcero, 149000
B TOM uncie: cunteiBaten RFID 10000
AHTEHHBI M YCWINTEIN CUTHAJIA. 20000
RFID Metkn 8000
MOKYIKa IPOTrpaMMHOTr0 00ecreyeH s 65000
yCTAHOBKA U HACTpOKa 000pYI0BaHUS 15000
TEXHUYECKass TOJJCP)KKA W OOHOBIICHUS IMPOTPAMMHOIO 15000
obecrieyeHus
00y4YeHHe COTPYIHUKOB 15000
Hroro 209000
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CornacHo nanHbeiM Ta0auIb! 10 Ha peaau3anuio npeaiaraéMbIX HalpaBIeHUs
MOBBIIICHHS (PMHAHCOBBIX PE3yJIbTAaTOB Mpeanpuatus Oyaer 3aTpaueHo 209 T. p.
O>xupaercsi, YTO M3MEHEHUE JMMHUTOB 3allacoB Ha CKiIaJe U o0beMa IMOCTaBOK
ITO3BOJIAT COKPATUTH KOJIMYECTBO MOCTAaBOK 10 37 pa3 B rox BMecto 120. B TO ke
Bpems: BHeapeHue RFID MeTOK MO3BOJIMT COKpaTUTh pacxojibl Ha IOKPBITHE
HeJocTay M NOBpekIeHHbIE ToBapbl Ha 20%. HarnmsgHo M3MeHeHue pacxozoB
npeanpusatug OO0 «TexHosoruss YHakoBKH» MOCIE peaan3alnud MpPeIoKEHHbBIX

HaIpaBJICHUH TpeacTaBiaeHo B Tadmuie 11.

Ta6nuna 11 — U3menenue pacxonoB npeanpusatus OO0 «TexHosmorust YmakoBKu»
MOCJIe peal3alliy MPEeJI0KEHHBIX HAPaBICHUN

Ilokazarens 2023 r. IInan WUsmenenue, 1. | U3MmeHenue,

p. %

Cpennuii ypoBeHb 3a11acoB 3174 10370 719 226,7171

Ha CKJIaJie, ThIC. pYO.

O06opaynBaeMOCTh 3a1acoB, 3 10 7 233,3333

ITHUA

KomnyecTBO MOCTABOK B 120 37 -83 -69,1667

roJ, IIT.

CpenHue TPaHCIIOPTHEIC 15,7 20,5 48 30,57325

pacxopl Ha OAHY MOCTaBKY,

THIC. pYyO.

Cpennue TpaHCIOpPTHBIE 1884 758,5 -1125,5 -59,7399

pacxopl Ha MMOCTABKY B T'OJI,

TBIC. PYO.

Pacxo/pr Ha IOKpEITHE 1890 1512 -378 -20

HEJ0CTauH, ThIC. PYO.

Pacxojpl Ha cricaHue 780 624 -156 -20

MTOBPEKICHHBIX TOBApPOB,

THIC. pYO.

B tabnuue 11 BugHO, 4TO MOCIHE peanu3aluy mpejiaraéMbiX MEpOpUsSTUN
CpPEeIHHUE TPAHCIIOPTHBIE PACXO/Ibl HA MOCTABKY B TOJl CHU3ATCA Ha 1125,5 1. p. unu
Ha 59,7%. Pacxonpl Ha MOKphITHE HEAOCTauu cHU3ATCS Ha 378 T. p. Pacxonsl Ha
CIIMCaHKE MOBPEXKICHHBIX TOBAPOB CHU3ATCS Ha 156 T. p.

DxoHOMUYECKHH 3PPEKT OT peann3ariy npeaaraeMpix HanpasieHuit (D)

MOXHO paccuuTaTh 1o dopmyie 9:
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J® = JxoHoMus 3aTpaT — Pacxo/ bl Ha peasn3aluio, 9)

Wrak, 3O = 1125,5 + 378 + 156 — 209 = 1450,5 T. p.

CrnenoBaTenbHO, YKOHOMUYECKUH 3(PGEKT OT peaiu3aluyl IMpeagaraeMbix
HarpaBJyieHHil coctaBuT 1450,5 1. p.

CebecTouMMOCTh POAAXK MPU COXPAHEHUH TEKYIIET0 00heMa BEIPYUKH TaKKe
CMOXET CHU3UThCA Ha 1450,5 T. p., 4TO MpPUBENET K POCTY MPHUOBLIN OT MPOAAK
npennpusitug OOO «TexHonmoruss YnakoBku». HarnmsgHo AuHaMuKa BBIPYUKH,
ce0eCTOMMOCTH TPOAAX, MNPUOBUIM OT MPOJAX JO U TMOCIE pealu3aluu

MpeIaraéMbIX MEpONPUATHN MPEICTaBICHAa HA pUCYHKE 19.

10838

9387

[TpuObLb OT Mpoaax

CebecToMMOCTD POJakK 367686
369137
Bripyuka 378524
378524

0 50000 100000 150000 200000 250000 300000 350000 400000

= w]lman ®2023T.

Pucynok 19 — MI3MeHneHnue (MHAHCOBBIX Pe3yJIbTaTOB MPEATPUATHS
00O «TexHonOrUM yMaKOBKW», T. P.
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CornacHo  pucynky 19, mpuObulb OT  [poJax  MPEaNpHUITHS
00O «TexHonoruss YMmakoBKH» 32 CUET COKpAILEHHS PACXOAOB, CBA3AHHBIX C
JOTUCTUKOM, yBeanuuTcs 70 10838 T. p. nnum Ha 15,5%.

CrnenoBaTellbHO, MOXKHO CJENaTh BBIBOJ, YTO MPEMJIOKEHHBIE B TPETHEM
paszzene OakanaBpCcKOM paOOThl  HampaBi€HWs] TOBBIMIEHUS (UHAHCOBBIX
pesynbratoB OOO «TexHonoruss YnakoBKM» Ha OCHOBE JIOTMCTHKH, @ UMEHHO
ONTHUMM3ALMN YPOBHS 3allaCOB HA CKJIAA€ MNPEAUPHUATHS, IMyTEM HW3MEHEHUS
JUMHTOB OCTAaTKOB Ha CKJIAJIE MIPEANPHUATHS U POCTA CPEAHETO 00bEeMa MOCTABKH, A
TaK)K€ ONTUMU3ALNS CUCTEMbI XPAaHEHUS U YUETa TOBAPOB Ha CKJIAJI€ IPEANIPUATHSA,
3a CUET UCMOJIb30BAHUS B KauecTBE cucTeMbl KOHTPOJsi — RFID MeTok, 3 pexTrBHbI
TaK, KakK IO3BOJISIT COKPAaTUTh PACXOJbl MPEANPUATHS, CHU3UB CEOECTOMMOCTH
IPOJIAXK, YTO MOJOKUTEIBHO CKAXETCS HA TOKA3aTeNAX TPUObUIH MPEAIPUSITHS.

[Tocne peanuzanuy npeajaracMbplX MEPOINPUSATUN CPEAHUE TPAHCIIOPTHHIE
pacxo/ibl Ha OCTaBKYy B roJi cHu3sTcs Ha 1125,5 1. p. mim Ha 59,7%. Pacxonbl Ha
ITOKPBITHUE HETOCTAaYu CHU3ATC Ha 378 T. p. Pacxo1pl Ha crincanue noBPEXACHHBIX
TOBApOB CHU3ATCS Ha 156 T. p.

DOKOHOMUYECKHM 3(P(GEKT OT pealu3aluu MpeajlaraéMbIX HalpaBIeHUN
coctaBuT 1450,5 1. p. Ilpubsuie ot mpomax mnpeanpustus OO0 «Texnomnorus

Y1akoBKWy 3a CUET COKpalCHUA pacxoa0B, CBA3dHHBIX C HOFHCTHKOﬁ, YBCIUYIHNUTCA

1o 10838 T. p. wnm Ha 15,5%.

o1



3akJIroueHue

B HacTosee Bpems yiydllleHHE (PUHAHCOBBIX PE3YJbTATOB JAEATEIBHOCTU
0000 MPENPUATHS HAa OCHOBE JIOTHCTUKH UTPAET BAXKHYIO POJIb B €T0 YCIICITHOM
(YHKIIMOHUPOBAHUU U TNPEANOJaraeT MCIOJIb30BAaHUE PAa3IMUHBIX MEPOIPUSITHH,
TAaKUX KaK ONTUMH3ALUA YPOBHS 3allacOB IPEINPUATHUS, TPAHCIIOPTHBIX PACXOI0B
U BbIOOp Hambojee HKOHOMUYHBIX CHOCOOOB  JIOCTaBKH,  YIIyYIlIEHHE
IIPOTHO3UPOBAHMS CIIPOCA U IIJIJAHUPOBAHKE IPOU3BOJICTBA, YIIYUIICHHUE IIPOLIECCOB
CKJIQJUPOBAHUS U IIOTPY30-PA3rPy30UHBIX ONEPALINi, BHEAPEHUE TEXHOJIOTHUECKUX
WHHOBALIMI U MHOTOE JIPYTOE.
B nepBoM pasnene uccienoBaHus ObUT clielaH BbIBOJ, YTO (PMHAHCOBBIE
pe3yNbTaThl NPEANPUATUS — 3TO COBOKYITHOCTh MOKa3aTeleil, XapaKTepUu3yroImnxX
ero (UHAHCOBOE TMOJOXEHUE U PEe3yJbTaTUBHOCTb JEATENBHOCTH. Poct
(MHAHCOBBIX PE3yJIbTaTOB IIOMOIAaeT KOMIAHUHU Pa3BUBATh CBOIO JIEATEIBHOCTh U
CTAaHOBUTCSI 00Jiee KOHKYPEHTOCIIOCOOHOM M HWHTEPECHOW [Jii HHBECTOPOB H
KpeaAuTopoB. O(P(HEKTUBHOE YIpaBICHHUE JIOTUCTUKOM HAMpsIMyIO CBSI3aHO C
(UHAHCOBBIMU pe3yibTaTaMu MPEANPUITHS, TaK KaK ONTUMU3HPOBAHHBIE
JIOTUCTUYECKHE MPOLECCHI MO3BOJIIIOT COKPATUTh PACXO/bl HA TPAHCIIOPTUPOBKY,
CKJIQJUPOBAHKE, YIIPABJICHUE 3alacaMu U JIPYrue ONEpallMOHHbBIE U3/IEPKKH, YTO
MOJIOKHUTENIBHO CKa3bIBAETCS Ha TMOKa3aTelNsiX NpHObUIM W PEHTA0EIbHOCTH
PEANPUATHSL.
AHanu3  (QUHAHCOBBIX  PE3YyNbTAaTOB  JEATEIBHOCTH  MPEANPUSITHS
00O «TexHonoruu ynakoBKu» MO3BOJIHIM CPOPMUPOBATH CIAEAYIOIINE OCHOBHBIE
BBIBOJIBL:
— 32 TpU roja MPOUCXOAUT 3HAUYMUTENbHBI POCT BBIPYUKH MPEANPUATHS
00O «Texnonorun ynakoBkn». Poct B 2023 r. coctaBui 41328 1. p. nunu
Ha 12,26% orHOCHTeNmbHO 2022 T.;

— ¢e0ecTOMMOCTh MPOJaX C YYETOM POCTa MPOU3BOJICTBA U LIEH HA ChIPbE U
Marepualibl Toxke pacteT — 13,85% B 2023 r. bosee cTpeMUTENBHBIA POCT

pacxoaoB MHOpCcANpUATHA OTHOCUTCIIBHO POCTAa BBIPYYKH HPUBOJUT K
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CHIDKEHUIO MOKa3aTess BaJOBOM MpUOBLTH M MpUOBLIN OT mpoaax B 2023
r. Ha -27,52%. Jlons cebecToMMOCTH NPOAaX B BBIPYUKE HPEINPUATHUS
oueHb BbICOKa. B 2022 r. HaOmrogaioch cHIKeHHE 10 96,2%, d4rto
0OyCJIOBHJIO BBICOKYIO MPHUOBLIH OT MPOJaaXx 3a 3ToT mepuoid. B 2023 r.
JI0JI pacxo/1oB yBenuuuiachk 10 97,5%. Bricokast 101 pacxo/i0B MOKET
CBUJIETEIBCTBOBATh O  HEAOCTATOYHO HA(PGEKTUBHON  3aKyNOYHOMH
JESITEIbHOCTH MPEANPUATUS U HEOOXOJUMOCTH MIEPECMOTPa TOTOBOPOB C
MOCTABIIMKAMHU UJTU TTIOMCKA HOBBIX;

C Y4YETOM pPOCTa CEOECTOMMOCTH MPOAAX, MPOYMX PACXOAOB, a TAKKE
BbITUIaYeHHBIX Haoros npeanpustue OO0 «TexHomornu yrnakoBKW» B
2023 r. moyiy4aeT 4yucTyro mpuobUIs B pazmepe 820 T. p., uro Ha 89,8%
HIDKE 3HAYeHUsl yucTor npuosuiu B 2022 r.;

3a TpU ToJla IMOKa3aTellb PEHTA0ENbHOCTU MPOAAXK YBEIUYMIICA BCETO
aumb 710 2,5%, ogHako Ha koHer 2023 r. ero 3HaueHue Hike Ha 1,3%
3HaueHust 2022 r. HecMmoTps Ha TOJIOXKUTEIbHbIE 3HAYEHUS
pPEHTa0ENIbHOCTH MPOJIaXX B TEUEHUE TPEX JIET UX 3HAUEHHUS B TEUCHHUE
BCET0 CpOKa HIDKE CpeaHero 3HaueHusl 1o otpaciu —12-14%. Huzkwii
MOKa3aTelslb PeHTa0EIbHOCTH MPOAAXK TAKKE CBUIETENBCTBYET O BBICOKOM
o0OBeMe 3aTpaT B BHIPYUKE MPEATPUSITHS;

aHaJIu3 3aKyMOYHOW NESITEIbHOCTH IOKa3aj, YTO 3amachl MPEeANpHsITUS
OOO «TexHonornu yMakOBKMW» ITOKA3bIBAIOT  PA3HOHANPABIECHHYIO
nuHamuky. B 2021 r. BenmumHa 3amacoB cocraBisina 10332 1. p. v
23,8% ot Bcero oobema akTuBOB. [Ipeanpustie hopmupoBano 6osbime
3anacel Ha ckiane npeanpustus. B 2022 r. BennuMHa 3amacoB peE3KO
cHu3mwiacek 10 34 1. p. Ilpeanpusitue oTrpyxano cpaszy HPOIYKIUIO Ha
CKJIaJ OoKymaresis, padorano noa 3aka3. B 2023 r. BenmnunHa 3amacoB Ha
Oanance nmpennpuatus ysenuuuwiach 10 3174 1. p. [peanpusitue craino
paboTaTh MO CUCTEME yIPABJICHHS 3aMacaMi «MUHUMyM-MakCUMym». B
BUJIy HEOOJILIIOTO 0ObEeMa 3amacoB Ha CKIaJie MPUCYTCTBYET KOPOTKUMH

UK oOopaumBaeMocTH 3amacoB. [lpm HOpMe He Oomee 38 mHed,
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000paunBaeMoOCTh 3amacoB cocTaBisieT 3 aHsA Ha koHer 2023 r. JlaHHbII
(daKT MOXET yBEIMYUTh PACXOJbl HAa 3aKyNKy HEOOXOJMMBIX TOBApPHO-
MaTepUAJIbHBIX 3aI1aCOB JJISI TPOU3BOJICTBA 3a CYET YBEIIMUEHHS YACTOTHI
3aKa30B, POCTa TPAHCHOPTHBIX PACXOOB, a TAK)KE YBEIUUUBAET PHUCKHU
3aJIEP’KKHU TIOCTABKH 3aKa3a MOKYyMNaTeNs WIIA ITPOCTOSI MPOU3BOICTBA U3-32
BO3MOXHBIX ITepeOOeB B MOCTaBKaX;

— aHanu3 cOBITOBOM MOJIMTUKU TIOKA3al, 4YTO MPEANPUATHE PAOOTAET TOJIBKO
C HOPUANYECKUMH JUIAMH: ONTOBBIMA M PO3HUYHBIMU Mara3uHaMHu.
KoMrmanusi He UCIONB3YeT COBpEMEHHbIE IIU(PPOBBIE KaHaJbl COBITA, KaK,
HarpuMep, IPOoJIaKu Yepe3 CalT WM pa3IMuHble TOPTOBbIE MIATHOPMBI.
bonpmyto nmomo B obmem o0beme Beipyukn OOO «TexHomoruu
YIIAKOBKW» COCTABJISIIOT MPOJAXKH ONTOBBIM KoMmmaHusiM. Ha konen 2023
r. ux noiasa cocraBisaetr 56%. [Ipogaxu kak OoNTOBBIM, TaK U POZHUYHBIM
KOMIIAaHUSIM B TEUEHHE TpEeX JIET AEMOHCTPUPYIOT pocT. I[Ipomaxu
ONTOBBIM NOKYyHNATEISAM BBIpOCaM 3a Tpu roaa Ha 120,3%, po3HHUYHBIM
nokynareins Ha 175%;

— aHajuu3  Ipolecca  CKIAACKOM  JIOTMCTUKM  Ha  IPEANpUSTUU
00O «TexHonoruu ymakoBKH» TaKXe€ BBISIBUJ Pa3jMyYHbE OMIMOKU Ha
passbIx dTanax. HeaddexTuBHas opranu3aius CKIaJACKON AesTEIbHOCTH
HAMpsIMyI0 ~ OTpaKaeTcs Ha  yBEIMYEHUM (UHAHCOBBIX  IOTEPh
NpEANpUsTUS, POCTE HEAOCTad U CIHCAHUN TOBAPHO-MaTEepUATIbHBIX
neHHocTer. JloJil pacxogoB HA MOKPBITUE HENOCTa4 W CIIMCAHUE
MOBPEXIEHHBIX TOBAPOB B 001IEH ce0ECTOMMOCTH MPOAAXK B TEUEHUE TPEX
JIET pacTer.

CrnenoBaTenbHO, B pe3yibTaTe aHaimu3a (MHAHCOBBIX PE3YJIbTATOB
OO0OO «TexHonOruM YMNAaKOBKW» MOXHO BBIACIUTh OCHOBHYIO NpOOJeMy HUX
CHW)KEHUSI, CBI3aHHYIO C POCTOM C€0€CTOMMOCTH MPOAAXK MPEANPUITHS.

B cBi3m ¢ otuMm, ana  ymydimieHuss  (UHAHCOBBIX — PE3yJIbTaTOB
OOOQO «TexHonOrnMM YMakOBKM» HAa OCHOBE JIOTUCTUKH MPENJIAaracrcs MpPOBECTU

MEpONPHUATHS IO CHIIKCHHUIO PacX0/I0B NPEATIPUATHS 3a CUCT:
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— ONTMMH3ALMU YPOBHS 3allacOB HA CKJIAJAE MPEINpUATHSA, IyTEM
WU3MEHEHUS JINMUTOB OCTATKOB HA CKJIAJIE€ IPEINPUATHUS U POCTA CPETHETO
o0beMa MOCTaBKY;

— ONTHMMH3AlUU CHCTEMBl XpaHEHUS M YydeTa TOBAPOB HA CKIAJC

NPEANPUATHS, 3a CUET UCIIOJIb30BAaHUS B KAUECTBE CUCTEMbI KOHTPOJIS —
RFID merok.

[IpennoxkeHHble B TpeTheM pasneie OakagaBpcKol paOOThl HampaBiICHUS
NOBBIIEHHU (PUHAHCOBBIX pe3ynbTaToB OO0 «TexHonorus YmakoBKW» Ha OCHOBE
JOTUCTUKU 3((PEKTUBHBI, TaK KaK MO3BOJIAT COKPATUTbh PACXOIbl MPEIPUSITHS,
CHU3UB CE€0ECTOMMOCTh MPOAAXK, YTO IMOJIOKHUTEIBHO CKAXETCS HAa MOKA3aTeNsx
npuobLH npeanpusatus OO0 «TexHonorus Y makoBK».

Ilocne peanuzanuu mnpeaIaracéMblX HANpPaBICHUW CPEIHHE TPAHCIOPTHBIE
pacxojpl Ha MOCTaBKYy B rojl cHu3ATcs Ha 1125,5 1. p. unu Ha 59,7%. Pacxonsl Ha
IOKPBITHE HEOCTa4YX CHU3ATCA Ha 378 T. p. Pacxonpl Ha cicaHue MOBPEXKIECHHBIX
TOBApOB CHUBATCA Ha 156 T. p. OxoHoMuueckuil >hdEKT OT peanu3anuu
npeajiaraeMbix HampasiieHuid coctaBuT 1450,5 1. p. Ilpubbuis oT mnpomax
npeanpustus OO0 «TexHosnoruss YNakoBKW» 3a CYET COKpAIIEHUS PacCXOJIOB,

CBS3aHHBIX C JIOTUCTUKOM, yBesnunTcs A0 10838 1. p. mim Ha 15,5%.
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[Ipunoxenue A

Byxraarepcknii 6aianc OO0 «TexHosorun ynakoBku» Ha 2023 r.

Huchopmayua uz Nocydapemeennozo uHhopmMayuonHo2o pecypea Gyx2aimepckoil (hunarcosoi)
omuemuocmu (Pecypea bD()

Jlata dopmupopanna HHGOpMAaLHH 18.04.2024
Ne 0710099 5036122361 2023 000 20240418 4692111
7201-426f-8ce9-bd318601dbee

HacTosmas BEIrpy3ka coIepxuT HEQOPMAIIHIO 0 IOPHIHYECKOM JIHIE:

Homep Beirpysxn nHdopMarim

[Monnoe HaMMEHOBAHKE IOPHIHYECKOTO OBLIECTBO C OI'PAHUYEHHOM
THIA OTBETCTBEHHOCTEIO "TEXHOJIOI'MH YIIAKOBKH"

srmovennan ¢ Nocyoapemsennstii unghopmayuonnsiti pecype dyxeammepexkoil (hunancosoii)
OmMyemHocmu no cocmosuo Ha 18.04.2024

HHH 5036122361
KIII 503601001
Kon no OKITIO
Mopwma cobcTeeHHocTH (o OKDC)
g;lgl;[l:;:‘a}unuuua—npanomu thopma (o 12300
Bua sxoHoMH4ecKoil JeSTelsHOCTH Mo 46.4
OKB3/1 2
142100, Mockosckan obm, T [Togonsck, yn Komcomonsckas, 1,
MecToHaxoxaeHHe (agpec) 707
Enunanna H3MepeHHA Tric. pyo.

bByxranrepckas oTHETHOCTE NOIEKHT
oDgzaTeNEHOMY AVIHTY
HanmeHoBanue ayaMTopckoi
oprasizagui/ @HO HHAHEHAYANEHOTO
ayauTopa

HHH

OI'PH/OT'PHHIT

Her

Pucynok A.1 — bByxrantepckuii 6ananc OOO «TexHosmoruu ymakoBku» Ha 2023 1
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[Tponomxenue Ilpunoxenus A

HHH 5036122361 Mopma no KHIL 0710099
KIIIT 503601001 Mopma no OKY] 0710001
byxrarrepesuii Gananc
Ha 31 negabpa 2023 r.
Hoscnenus! Haumenosanue nokazamens Koo | Ha 31 dexadpa | Ha 31 dexadpa | Ha 31 dexadpa
CHpoKU 2023 2 2022 2. 2021 2.
i 2 3 4 5 (1]
AKTHE
I. BHeoopoTHEIC AKTHEI
HemaTtepHanbHble aKTHERI 1110 - - -
PesyneTaTel HecnenoBaHHIl H
1120 - - -
pazpaboTor
HemaTtepHalkHbBIE MOHCKOBBIE 1130 ) ~ -
AKTHEEI
MarepHankHEIE TOHCKOBEIE 1140 ) ~ -
AKTHEEI
OcHOBHBIE cpelIicTBa 1150 46 - -
JoXonHEIE BIOKEHHA B 1160 i ~ ~
MATEPHAILHEIE LIEHHOCTH
(DHHAHCOBLIE BIOHEHHA 1170 - - -
OnoxeHHble HANOTOBLIE akTHERL | 1180 - - -
[Tpoune BHeOOOPOTHEIE AKTHBLL 1190 - - -
Htoro no pazgeny 1 1100 46
I1. OGopoTHRIC AKTHERI
Janackl 1210 2002 2329 2 496
Hanor Ha gobagneHHYO
CTOHMOCTE T10 NPHOBPETEHHEIM 1220 - = =
LEHHOCTAM
JlebuTopcKkan a00/KEHHOCTE 1230 2 348 968 2052
(HHAHCOBEIE BIOAKEHHA (32
HCEIHOMEHHEM JeHE HBIX 1240 - - -
IKEHBAIEHTOR)
JleHexHEIE CpeacTRA H 1250 1112 7 19
NEeHEHHEIE AIKEHBATEHTEI
[Tpoune 000pOTHRIE AKTHELI 1260 18 18 -
Hroro no pazaeay 11 1200 5 480 3322 4 588
BAJIAHC 1600 5526 3322 4 588

Pucynok A.2 — byxrantepckuii 6ananc OOO «TexHOJOruM yrmakoBKru» Ha
2023 r
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[Tponomxenue Ilpunoxenus A

Hoscnens! HatseHosaiie nokasamens Koo | Ha 3! dexadpa | Ha 31 dexatpa | Ha 31 dexadpa
CMPOKU 2023 2 2022 2. 2021 2.
/ 2 3 4 5 6
IMaccue
I11. KanuTan u peiepBbl
YeTagHBIH KaHTAT | CKIAI0MHBIH
KAMHTAN, YCTABHBIH (oHI, 1310 10 10 10
BEJ1A]IkI TOBAPHIIETH )
E:[ECTBEHHHE AKLIHH, 1320 8% ) ©)
VIUIEHHBIE ¥ AKIIHOHEPOR
[TepeoneHka BHEOGOPOTHEIX 1340 ) ~ B
AKTHEOR
Jobapounbrii kanuTan (Hes 1350 ) B .
nepeoleHKH )
PesepBHBIH KanHTAI 1360 - - -
Hepacnpeacachsas nphGbi1s 1370 999 799 566
(HenoKpRITEIH YORITOK)
Hroro no pazaeay I1 1300 1 009 809 576
IV. Joarocpounsie 0093aTeNLCTEA
JaemMHBIE CpEICTRA 1410 - - -
OTNoKEHHRIE HATOTOBRIE 1420 ) ~ B
00A3aATENLCTRA
OeHOYHEIE 0DA3ATENECTEA 1430 - - -
[Ipovne obazaTenbLCTRA 1450 - - -
Hroro no paspeny IV 1400 - - -
V. KparkocpouHble 0083aTeILCTEA
JaeMHEIE CpeICTRA 1510 1] 1 800 1 800
KpenHTopckad 3a10THeHHOCTh 1520 4517 713 2212
Joxoas Gyaynux nepHoaos 1530 - - -
Ouenounkle o0g3aTeNLCTREA 1540 - - -
[Tpoune obA3aTENRCTRA 1550 - - -
Hroro no pazaeay V 1500 4517 2513 4012
BAJIAHC 1700 5526 3322 4 588
[Mpuseuans

! Yikauupaercs HOMED COOTRETCTRYIOMEND NOACHENHA.
1 3neck H B ApyrHX GOPMAX OTUETOR BEIMHTAEMEI HIH OTPHLATEALHE NOKATATENL NOKAILBICTCA B KPYTILIX croGKax.
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[Ipunoxenue b

OtuéT 0 punancoBbIX pe3yiabTaTax Q00 «TexHonorun ynakoBkm» 3a 2023 r.

HHH 5036122361 Wopma mo KH 0710099

KIIT 5036010401 @opua mo OKY] 0710002
Oruer 0 PHEAHCOBLIX PETVILTATAX
3a 2023 r.
Moscuenus’ Haumenosanuue noxazamens Kod Ja 2023z Ja 2022 2
| CHPOKH

I 2 3 4 h]
Brpyuxa® 2110 11 701 14 058
CeDecTOHMOCTE NPOJaK 2120 (9 313) (11 177)
Banosas npHOEE (vORTOK) 2100 2 388 2 Rl
KomMmepueckHe pacxosl 2210 (673) (600}
YopapncHYCCKHE PACKOIR 2220 (1 425) (2418)
[Tpubene (vORTOK) T npoaas 2200 290 403
Joxoasl oT yU4acTHS B APYIHX 2310 ) )
OpPraHH3AHAX
[TpoeHTH K NOTYICHHID 2320 - -
[TpoueHTH K ynuiare 2330 (=) (=)
[Tpoune noxoms 2340 ] 1
[Tpoune pacxoikl 2350 (3%) (105)
pntuss oo 20 | om
Hanor na npudsi’ 2410 (52) (66)
B T.U..
TCKYIIHH HANOT HA NPHOLITL 2411 (52) (66)
OTI0MCHHBI HATOT Ha NpHOLLITL® 2412 - -
[Tpouce 2460 - -
Uncran npuielaes (YORITOKR) 2400 200 233
PesyneTar oT nepeolicHKH
BEHCOOOPOTHEIX AKTHEOR, HE 2510 . i}
BEIIYACMELH B YHCTYI0 NPHOLLIE
{yORITOK) NCpHOaA
PesyneTaT oT NpouHx oNepamii, He
BKIIYACMELH B YHCTYIO NPHOBLIE 2520 - -
(vORITOK) NepHOIa
Hanor xa npubsins oT onepaimii,
Pe3vILTAT KOTOPRIX HE BEIHMACTCH B 2530 - -
HHCTYIO IPHBEUIL (VERTOK) nepuona’
Cunuxyn?ﬂmfi (pHHAHCORKIT pe3yILTAT 2500 200 13
nepHoIa

Pucynok b.1 - Otuét o ¢punancossix pesynpratax OOO «TexHomorum yrnakoBKm»
322023 r
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[Iponomxenne [Ipunoxenns b

Moncuenus’ Hauvenosanue noxazameis Kod 3a 2023 2. Ja 2022 2
| CHpaKu |
1 2 3 4 5 '
CIIPABOYHO
Eazopas npubsins (yOLITOK) HA aKIHID 2900 - -
Pasponnennas npuos (yOLITOK) Ha 2910 i i}
AKLHIO

Npuseuanna

? YHAIKIBACTCA HOMCP COOTBETCTBY HLCTD OBCHCHHA.

? Brpyuxa oTpa®acTed 38 MUHYCOM HATOTE HA JOSARICHHYE CTOMMOCTE, AKUHI0N.

¥ OnpasmaceTes pacxod (10%01) N0 HANOTY Ha NPUGLITL.

* (MpasmacTcA CYMMAPHAA BCIM4HHA HIMCHEHII OTIOMCHHEX HANOTOBEX AKTHEOR H OTN0#CHHLI HANOMOBLIX 0OA3ATCIBCTE 32
OTYETHEL Neprol.

" Comokynantit hiHAHCOBKIT PEIyILTAT NMEPHOAA oOpeaenReTca kak cymma cTpok "Uncras npubeue (yGuox)", "Pesynerar ot
NepeoLcHER m—]:oﬁup-u'mux AKTHEOR, HE BEMIOHECMETH B HHCTYHY Ilplrlﬁhmb [}'EH‘I‘OEJ nepHoaa” 1 -Plﬂ:ﬂlb‘l’a'l' OT [PaHHX
ONEPALHE, HE BEIHMACMELT B MECTYI0 Nprisis (viemor) neproa”, "Hanor Ha npusne oT onepaumii, pe3ynsTaT KOTOPEX He
BETHMACTCA B SHCTYH MpHOsUE (yORTOR) neproga’.

,[[DI]D.'.I]IIITEJ'[LHME CTPOKH OTHETA O *HHIHEDBMI PeIVILTATAX

Jucm npedemagiRemcs 2a onmemusil nepuod 2023 2000 npu mpUEERIIL OPATHLEME]
[PEMERLA O HENPILWERERNN LAIMERERIE, Rpedyenompenssie mywcmom 2 npicaza Musghoa om
104 2009 2. Mot fu O enecenun wavewenut & npiwas Munncmepemsa ghumancos Poccwicxon
Pedepayt om 02072000 2. Ne 66x "0 ghopaar Syxearmepornd oRMERHOCTIN OPaaHITayRE",
o) VKIHIHHOS & OORHOM MyHKme cpoka”

HMosckenis Haumenosarnie nokazamens Koo 3a 2023 = da 2022 2
| CMpPOKH |
i 1 2 3 4 5 ;
| Tekymmii Halor Ha NpHOLUIE® 2410 |
| B T.U. IOCTOAHHLIC HANOTOBLIC |
2421 - -
0bA3aTENRCTRS [AKTHBEL)
HMasMeHeHHE OTIKCHHBIX HAIOTOBRIX
2430 - -
ODHIATCITBCTE
HasmeHeHHe OTI0KCHHBIX HAMOTOBEIX 2450 ) )
AKTHEOE

# Juavennn nosazaTeNs JANOARAWTCR no Koay crpokn 2411 oTyeta o duHaNCOoBRX peryTETATAX.

Pucynox b.2 - Otuér o punancoBsix pe3ynbrarax OO0 «TexHOIOTHH YITaKOBKH»
322023 r

65



[Ipunoxenue B

OT14éT 0 punancoBbIX pe3yibTatax Q00 «TexHosiornu ynakoBxum» 3a 2022 r.

HHH 5036122341
KIIT 503601001

Dopmaa mo KHJL R [T
Dopma mo OKY 0710002

Oraer o GHHAHCOBEIX PESVILTATAX

3a 2022 r.
Kod
Hoacrwerus’ Hauvenosanue noxaxamens Ja 2022 = Fa 2021 2
CRIPOKL
I 2 3 4 5

Bripyuia® 2110 14 058 19 773
CehecTONMOCTE MPOIaH# 2120 (11 177) (15 309)
Banoeas npuOeUE (vORTOK) 2100 2 BE1 4 464
KoMMepuecKkHe pacxokl 2210 (] {70}

| YHnpapneHYeCKHE PacKO Ikl 2220 (2 418) (4 120)

| Opubsu, (voeToK) 0T Npoaas 2200 403 274 |

| Joxoas oT yUaCcTHE B JPYVIHX 2310 i} _ |
OpPraHM3aLHax
[MpoLUcHTB K Oy SCHH B 2320 - -
[MpoueHTh K yiuare 2330 (=} (=)
[Mpoune 7oXoaLD 2340 1 343
[poune pacxoiakl 2350 (105) {62)
INpuieiae (ViLIToK) 10 2300 299 555
HATOT 000103 HIS
Hanor #a npubsis’ 2410 (66 (117)
B T.4.!
TCKYIULHA HATOr HAa NPpHOLLTE 2411 (66) (17
OTIOACHHELT HATOI Ha NPHOLLTE" 2412 - -
Mpouce 2460 - -
Uncras npaibib (visIToK) 2400 233 438
PesyneTar OT NEpeoncHKH
BHEOOOPOTHRIX AKTHBOR, HE 2510 } ~
BEIHMACMLIH B YHCTYIO NPHOLLITE
(VvOLITOK) NCpHOaa
PesyneTar oT npounx oncpanHi, He
BEINMACMLIH B YHCTYI0 NPHOLLITE 2520 - -

| (yORITOK) Neproaa ]
Hanor sa npudsliaL OT oncpalHii.
PE3IVILTAT KOTOPLIX HE BEIHMACTCH B 2530 - -

| YHCTYE NPHOLLIE ( vORTOK) nepuoaa’ ]
CBEOIE}TI?HLII'I pHHAHCOBEIE pe3ynNLTAT 2500 213 438
nepHoaa .
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[Iponomxenne [Ipunoxenus B

TMoscnenus’ Hauwenosanue noxazamens Koo 3a 20222 Ja 2021 2 :
CHPOKN :
1 2 3 4 5
CIIPABOYHO
bazopas npuOLLL (VORITOK) Ha AKIHID 2900 - -
Pazponnennas npuoLUL (yORTOK) HA 2910 i i}
AKLHID
MMpuucaanng

3 Y KaanBacTCH HOMCP COOTEBCTCTEY HHISTO NORCHCHHA.

4 EI:I.]:I}"-]I.'.B. OTPAMACTCR 33 MEHYCOM HAIOTA HA ﬂEﬁBBII.‘HI.—[:,’IJ CTOHMOCTE, AKLH30E.

* Orpamactcs pacxo (10X01) N0 HANOTY HA NPHOLITL.

& D‘l]:a.mm CYMMAPHAA BCIIMYHHEA HIMCHEHHE OTI0RCHHEX HATOIOERX AKTHEOR H OTI0MCHHEIX HANOMOBLIX OOATATEILCTE 33

OTHETHELH NEpHoL.

" CororynHEil (IHAHCORKIT PCIYILTAT NCPHOAA OIPCICARCTCR KAk cyMMa cTpox "Uneras npuiens (youTok)", "Pezynetar ot
NEpeOUCHEH m—:mﬁupu'mux AKTHBOE, HE BEIHMACMEIH B HHCTYHY I'Iplrlﬁhmb [}'Emuj nepeoda” 1 'Pl:::,'nbm OT [POSHX

OMEpalmil, He BEMOYaCMEIT B MHCTYH0 Nprisis (yiermor) nepuoaa”, "Hanor na npudsls oT onepaniil, pe3ynbTaT KOTopLEIX He
BEIHACTCE B HHCTYE NpHOLLE (yORTOR) neproga”.

ﬂ[II]D.'.IlIIITEJ'[E-HME CTPOKH OTHETA O *HHIHEDBMI PeEIVIBTATAX

Sucm npedcmagIRemcR 2a onvemusi nepuod 2022 zoda npuw mpUHARILL o2 w3amtei
[PEMIERUR O HERPILMERERIN HEMENERI, Rpedycvompennsre mveomom 2 npunaza Musguma om
F9.02 2009 2. NethTw "0 enecenun wzvewenui & npuwas Musucmepomea gumascos Poccuiickoi
edepayun om Q207 2000 2. Ao 66x "0 ghopaay Gyeaimeporoil oneRHOCTE op2ayuzayui”,
o VREZARHOS0 & OaREaM myHRme opora

Koo

AKTHBEDE

TMoscuenus Hauwvenosanuue noxasamein 3a 2022z Ja 2021 2
1 CIPOKH |
i 1 2 3 4 5 l
| Teryunit Hanor Ha npHosUTE? 2410 |
| B T.4. TOCTOAHHEIC HAMOIMOBEIC |
| 2421 - - |

00R3aTENLCTRA (AKTHEEL)

HasMeHeHHE OTI0#MCHHBIX HANOTOBLIX 2430 i )

ODAZATENILCTE

HasmeHeHHE OTNOMCHHBIX HANOTOBLIX 2450 i )

¥ IpaueHnn NOKAATENR IANONHAKTCR N0 koay crpoxn 2411 oTueta o dunancoBmx pesyasTATAX.
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