MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

b1.0.26

(undexc Oucyuniumvl)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

VYnpasnenue OusHec-mpoleccaMmu

(Haumenosanue OUCYUNIUHbL)

10 HAIPABJICHUIO
27.03.02 YupasieHue KaueCTBOM

npod b
VYrpaieHue Ka4ecTBOM

dopma 00ydeHus: ouHast
I'on Habopa: 2022
O6mas Tpynoemkoctsb: 4 3ET

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpaM

Cemectp 8

dopma KOHTPOJIsA 3a4eT Hroro
Bun 3ansiTuit
Jlekuun 4 4
JlaGopaTopHble
[TpakTHueckue 32 32
PykoBoJCTBO: KypcoBbie paboThl (poekTsi) / PI'P
IIpomexxyTouHas arrectaus 0,25 0,25
KonraktHas paboTa 36,25 36,25
CamocTosTenpHas padora 107,75 107,75
KonTpoJib
Hroro 144 144




Pabouyto mporpammy coctaBui(u):
Jo1eHT, k.3.H. Jlaamnona C.1O.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(OondrcHocms, yueroe 3eanue, cmenenv, Pamunus U.0.)

PenensupoBanue pabodeid mporpaMMbl JUCIUIUTHHBL:

OtcyrcTBYyeT

Penensenrt

(OondcHocmy, yueroe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma qucuMIUIMHEI cocTaBieHa Ha ocHoBaHuu OI'OC BO u yuebHOTrO miiana
cunenuanpaoctd  27.03.02 YopaBiaeHue Ka4eECTBOM

Cpoxk aeiicTBusi paGoyeii mporpaMMbl THCHUILIMHBI 10 «26» aBrycra 2026 r.

YTBEPXIEHO

Ha 3aCCJaHNU MHCTUTYTa (bHHaHCOB, OKOHOMHKHU U YIIPABJICHUSA (HpOTOKOJ'I 3accJaHus N9 1
0T 26.08.2021),



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp oCBOEHHS JAUCHUIUIMHBI — (OPMHpPOBAHME 3HAHWA B O00JACTH  yIpaBJICHUS
IpoleccaMy, CTPYKTYpbl JTOKYMEHTALMHM IO IPOLECCaM, HaBBIKOB MOJEIMPOBAaHUS OH3HEC-
IIPOLIECCOB, 3HAHUM O B3aUMOJCUCTBUU IIPOLIECCOB U PACIPEICICHUM IOJHOMOYUN, HABBIKOB
ynpasiieHus 3 (HEKTUBHOCTBIO IPOLIECCOB.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUIMHBL M TPaKkTUKHW, HA OCBOEGHUM KOTOPBIX Oaszupyercsi JaHHas IUCLUIUIMHA:
Bceobmee ymnpaBneHue kadecTBOM, MeTOAbl W HMHCTPYMEHTBI OEpEXIMBOrO IPOU3BOJCTBA,
IIpon3BOACTBEHHBIN MEHEIKMEHT, [IpoekTHpOBaHNE MPOLYKLIMH U YCIIYTD

JIMCUMTUIMHBI ¥ TIPAKTHKH, JJIS1 KOTOPBIX OCBOCHUE AHHON TUCIMILIMHBI HEOOXOAMMO Kak

MpeaAUICCTBYIOIICEC: Hpe,[[,[[I/IHJ'IOMHaH IIpaKTHUKa.

3. Ilinanupyembie pe3yJibTaThl 00y4YeHUs

dDopmupyeMbie U HNuaukaropsl
KOHTPOJINpyeMble AOCTH/KCHH S IInanupyemsble pe3yJbTaThl
KOMITeTEHIIUH KOMITeTEeH I o0y4eHHUs

(Ko 1 HAUMEHOBAHUE)

(K01 1 HANMEHOBAHUE)

OIIK-6 Cnocoben
pa3pabaTsiBaTh U
NPUMEHSTH aJITOPUTMBI 1
pOTrpaMMHbBIE
TIPUIIOKCHUS JIIIST
pEIICHHS TPAKTHYECKUX
3a7a4 UPPOBU3AINH B
obnactu
npodeccuoHanbHOM
JCSITeIbHOCTH

OIIK-6.1 Criocoben
IIPUMEHSATH B CBOEH
npodeccnoHanbHOM
JEeSITeTbHOCTH
pa3paboTaHHbIE AITOPUTMBI
Y IPOTpaMMHBIC
MIPUIIOKEHUS

3HaTh: OCHOBHbIE TPEOOBAaHUS K
pa3paboTKe IpOrpaMMHBIX
MIPUIIOKEHU N

VYMeTh: UCosiL30BaTh B
npodecCHOHANBEHOM e TENbHOCTH
MIPOTrpaMMHBIE PUITOKCHHS

Brnaners: HaBbIkaMu pa3pabOTKU U
MIPUMEHEHHUS aJITOPUTMOB U
IPOTrPaMMHBIX TPUIIOKEHUH 1S
MPAKTUYECKUX 3ajay B
npodecCHOHATIBLHOMN 1 TETbHOCTH




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

®opMbl TEKYLLEr0

Bun . KOHTPOJISA
. HaumeHoBaHHe TeM 3aHIATHIH Oo0bem,
Monyas (pa3aen) | y4eOHoi . CemecTtp banabl | UHTEpakTUB, 4.| (HAMMEHOBaHUE
(yuedHoli padoThI) u,
padoTbl OLICHOYHOI0
Cpe/cTBa)
Mopyns 1. Jlek 1 OCHOBHBIE MOHATHUSI POLIECCHOTO 8 2 - -
[IponieccHbIit yIIpaBICHUS
MOJIXOJT K
YIIPaBJICHUIO
OpraHu3anuen
IIpl [TpoBenenune KiaccupUKAIMU TPOIIECCOB 8 2 15 Ketic-meron
Cp CamocrosTenbHas paboTa 8 20
[p2 MonenupoBaH#€e TPOIECCOB C 8 2 15 Ketic-meron
IpUMEHEHHEM OJIOK-CXeM
Ip 3 [Toctpoenne IDEF0-monmenu nporecca 8 2 15 Ketic-meron
(uactpb 1)
Cp CamocrosTenbHas pabora 8 20
IIp 4 Pacrnipenienenrie OTBETCTBEHHOCTH U 8 2 15 - Keiic-meTon
MOJTHOMOYHI MEXly Bia/iebliaMu
nporieccoB (9acTh 1)
Cp CamocrostensHast paboTta 8 20 -
Jlek. 2 Ympasiienue 3¢ heKTHBHOCTHIO TIPOIIECCOB 8 2 -




®opMbl TEKYILIEro

Bun . KOHTPOJISA
. HaumeHoBaHHe TeM 3aHATHIH Oo0bem,
Monayas (pa3aen) | y4eOHoi . CemecTtp banabl | UHTEpakTUB, 4.| (HAMMEHOBaHUE
(yuedHoli padoThI) u,
padoThI OLIEHOYHOI'0
cpeacTBa)
Cp CamocrosTenpHas padbora 8 20
Pacnipenenenue oTBETCTBEHHOCTH U 8 2 15 - Keitic-meTon
IIp 5 ITOJTHOMOYMI MEXKy BiIaJeIbLaMU
MPOIIECCOB (YacTh 2)
Cp CamocrosTenbHas paboTa 8 20 -
IIp 6 Omnpenenenue rnokasaresnei 8 2 15 Keitic-meTon
3¢ (PEKTUBHOCTH TTPOLIECCOB
Cp CamocrosrenbHas pabora 8 21,75
[MoceraeMocTh e 10
[IpomexyTounas ITA 8 0,25 - - -
aTTeCTaIUs
Kontpo:p K 8 3auer
Hroro: 144 100




5. O6pa3oBaTesibHbIE TEXHOJIOTHH

C uenpio GopMUpOBaHHS KOMIIETCHIIMH Yy CTYACHTOB B Y4€OHOM IPOIECCE HMCIONIB3YeTCs
TEXHOJIOTUS TUCTAHIMOHHOTO O0yUCHHUS.

6. MeToauuecKkue YKa3aHHUus 110 0OCBOCHHUIO JTUCHHUIIJIMHBI

Bun yueOHbIX | Opranu3zanus AeSITEIbHOCTU CTYJEHTA
3aHATHI
Jexuus Hanucanus KoHCIeKTa JEKIMN: KPAaTKO, CXEMAaTHUYHO, IOCIEI0BATEIIEHO

(uKCUpOBaTh  OCHOBHBIC  IIOJIOKEHHS, BBIBOJBL,  (POPMYIHUPOBKH,
00001IeHus; TTOMEYaTh BAaXKHBIC MBICIH, BBIICIATH KIIOYEBBIE CJIOBA,
TepMuHBbL. [IpoBepka TEpMUHOB, NOHATHHA C MOMOLIBI SHLUKIIONEIUH,
CJIOBApel, CIPABOYHHUKOB C BBIIIMCHIBAHUEM TOJIKOBAHUW B TETPAlb.
OO0603HauuTh BONPOCHL, TEPMHHBI, MaTepuan, KOTOPBIH BbI3BIBAET
TPYAHOCTH, IIOMETUTb W IONBITATHCSI HAWNTH OTBET B PEKOMEHIYyEeMOM
aureparype. Ecau  caMOCTOATENbHO HE yAaercss pas3odpaTbCcs B
Mmarepuane, HeoOxXoauMo  copMyaHpoBaTh  BOIPOC M 3aaTh
IIPENOJAaBaTeI0 Ha KOHCYJIbTALIUH, HA IIPAKTUYECKOM 3aHATHH.

[IpakTnueckue PabGora ¢ KOHCIIEKTOM JIEKIIMH, MOJITOTOBKAa OTBETOB K KOHTPOJIHHBIM
3aHATHUSA BOIIPOCaM, MPOCMOTP PEKOMEHIYEMOW JIMTEepaTyphl, paboTa ¢ TEKCTOM
(yka3aTb TeKc M3 HMCTOYHMKA u Jp.). [IpocnmymmBanue aymuo — u
BUCO3aIKMCEN 1O 3aJIaHHON TeME, pEIIeHUE, Kec-3a1ad 1 Jp.
IToaroroska K | [Ipu moaroToBke k 3a4eTy HEOOXOAMMO OPHUEHTUPOBATHCA HA KOHCIEKTHI
3aueTy JIEKIINI, PEKOMEH1YEMYIO JIUTEPATYPY U JP.

7. OneHOYHBIE CPEACTBA

7.1. ITacnopT OLIEHOYHBIX CPEICTB

Cemecr Kon xoHTpOTHpYEMO# KOMIIETEHMHT HanmenoBanue
P (1JIM ee 4acTH) OLICHOYHOI'0 CpeaCcTBa
8 OIIK-6 Tecmosvie 3a0anus Ne50-500

Bonpocut k 3auemy Nel-40
Vuebuvie 3a0anus nposepsemvle 8pyuHyio
no mooymwo 1

7.2. TunoBble 3a1aHUS MJIM HHbIE MaTepHaJibl, HEOOXOANMBbIE /I TEKYIero KOHTPOJIs

7.2.1. TecrToBble 3a1aHUL
(naumenosanue oyeHoOuHO20 CPeocmaa)

Tunossie npuMepsl 3a1aHUI

1. YTo U3 mepeyncjeHHOr0 OTHOCHTCS K 00BEKTY ynpaBJieHus ?
BJIaJleJIell Ipolecca;
PYKOBOJIUTEIb, KOJUIETHAIBHBIN OpraH WJIM KOMHTET, OCYIIECTBISIONIMN YIPaBICHUECKOE
BO3JICHCTBHE;

O
O



M oraensHas JMYHOCTH WJIM TPYyIIa, KOTOpas MOKET ObITh OOBEAMHEHA B KaKoe-JIHUOO
CTPYKTYpPHOE II0JIpa3/IeJIeHHEe U Ha KOTOPYIO OKa3bIBAECTCS YIIPABIECHUYECKOE BO3/IEHCTBUE;

M cucrema, 1esITeIBHOCTEKOTOPOUPETIIAMEHTHPYETCSYIPABIISIOIEHCHCTEMOI;

M mpouecc;

2. UTo 13 nepevncJeHHOr0 OTHOCUTCS K Cy0ObeKTy ynpaBjeHus?

M Baagesen nmpouecca;

M pykoBoauTenb, KOJUIETHAIbHBIA OpPraH WM KOMHTET, OCYIIECTBJSIONIMN YIPaBICHIECKOE
BO3JICHICTBHE;

| OTJeNbHASL JIMYHOCTh WJIM TPYINa, KOTOpas MOXET ObITh OOBbeJMHEHa B Kakoe-InOo
CTPYKTYPHOE MOJIpa3/IeieHIuE U Ha KOTOPYIO OKa3bIBACTCS YIPABICHYECKOE BO3/ICHCTBHE;

O  cucrema, AeATeIbHOCTBKOTOPOHPETIIAMEHTUPYETCSYIIPABIIAIOIICHCUCTEMOIH;

O mpouecc;

3. ®opMyJIMPOBKA, PACKPHIBAONIASL COJep:KaHHe TEPMHHA «mpouecca» B ¢uiocopckom
JHUMKJIoNean4eckoMm ciaoBape (U.T. ®dpoJiosoii):

® : mporecc — 3TO 3aKOHOMEPHOCTh, MOCJICIOBATEIPHOE W3MEHEHHE SIBJIICHUS, €r0 MEpexo] B
Apyroe siBICHHE —: 3HaueHHe (PU3MUECKOW BEIMYMHBI, KOTOPOE MOKET NMPUHHUMATH JII000e

3HAa4YCHUC,

O —I [OpoHeCC-3TO COBOKYINHOCTb B3aMMOCBA3aHHBIX U B33.PIMOI[CIZCTB}HOIIIHX BHU10B
JACATCIIbHOCTH, npeo6pa3yfoumx BXOJbI B BBIXOAbI,

O —! MpOLECC-3TO COBOKYIHOCTbL B3aWMOCBA3AHHBIX PECYPCOB U ACATCIBHOCTH, KOTOPLIC
Hp606p213y}OT BXOI ITpoHecca B COOTBCTCTBYIOH_II/Iﬁ €r'0 BBIXO[,

O —I Mpouecc-3To JII00ast oprannu3oBaHHasA ACATCIIbHOCTL, CIIAHUPOBAHHAA T'CHCPUPOBATH

IpEeBapUTEIbHO YCTAHOBJICHHBIN JUIsI ONPEIESICHHOTO IOJb30BATENs BBIXOJ, OOECIEUUThH
IIPY ATOM HEOOXOIMMBII BXO/I IpoIecca.

4. ®opMyJIHMPOBKA, PACKPHIBAIOIIAsS COAepPKaHHe TePMHUHA «mpouecca» B crangapre UCO
cepuu 9000:94:

O -: MpOIlecC — 3TO 3aKOHOMEPHOCTD, MOCIEI0BATEIbHOE U3MEHEHHUE SBIICHHS, €ro MEepexo/l B
Jpyroe siBJieHHEe —: 3HaueHue (PU3MUECKON BEIMUYMHBI, KOTOPOE MOXET MPUHUMATh J1H000e

3HAUYCHHUE;

® —  mporecc-3TO  COBOKYITHOCTh  B3aMMOCBSI3aHHBIX W B3aWMOJICHCTBYIOIIMX  BHJIOB
JeSITeNIbHOCTH, TPE0OPa3yIONINX BXOIbI B BBIXOIBL;

O —: TPOLECC-3TO COBOKYNMHOCTh B3aMMOCBSI3aHHBIX PECYpCOB M JESTEIbHOCTH, KOTOpHIE
peoOpasyroT BXO/ MpoIecca B COOTBETCTBYIOMIHI €T0 BBIXOJ;

O —! Mpolecc-3TO J100as OpraHU30BaHHAs JI€ATENbHOCTh, CIUIAHWPOBAHHAs TE€HEPUPOBAThH

IpeBapUTEIbHO YCTAHOBJIEHHBIN JUIsI ONPEIENICHHOIO MOJb30BaTelNs BBIXOJ, 00EeCleYuTh
IIPU 3TOM HEOOXOJIMMBII BXOJ1 ITpolecca.

5. @opmyJIMpOBKa, pacKpbIBaOIIasl CoJAep:KaHHe TEPMHHA «Mpolecca» B yueOHHKe MOJ
penakumeit O.I1. I'nynkunna «Bceodiee ynpapJieHrne Ka4eCTBOM)

O : IpOLECC — 3TO 3aKOHOMEPHOCTh, MOCIEI0BATEIbHOE W3MEHEHUE SIBJICHUS, €r0 MEPEeXo] B
JIpyroe sIBJICHWE —: 3Ha4YeHHe (PU3MYECKOW BETUYMHBI, KOTOPOE MOXKET MPUHUMATH JII000e
3HAYCHHUE;

o — IIpOLECC-3TO COBOKYITHOCTH B3aUMOCBA3aHHBIX u BSaI/IMO)IefICTBy}OHIHX BHUJIO0B
JESTENIbHOCTH, MTPE00Pa3yIONIUX BXOIBI B BBIXO/IBI,

® — mporecc-3TO0  COBOKYITHOCTh B3aMMOCBSI3aHHBIX PECYPCOB M JAEATEIBHOCTH, KOTOpBIE
peoOpa3yroT BXOI POIEcca B COOTBETCTBYIOMIHI €T0 BBIXOJ;

O —! Mpolecc-3TO Jr00asi OpraHW30BaHHAs JI€ATENbHOCTh, CIUIAHWPOBAHHAs TE€HEPUPOBATH
MpeBapUTEILHO YCTAHOBICHHBIM [JISI OMPEAENEHHOTO IONb30BATENsl BBIXOJ, O0OECIEeYUTh
IIPU TOM HEOOXOIMMBII BXOJI ITpoIiecca.



6. CooTHecute (opMYyJIHUPOBKY, PACKPBHIBAWIIYIO COJep:KaHMe TEePMHHA «Ipoleccay H
HCTOYHHUK JIUTEPATYPHI, COAEPkKAIIUMH JaHHYI0 GOPMYTUPOBKY

<> MPOLIECC-3TO COBOKYITHOCTH B3aMMOCBSI3aHHBIX M B3aUMOJICHCTBYIOIIMX BUJOB JI€ATEIHHOCTH,
npeoOpa3yroux BX0 bl B BEIXObI--- cTanaapT MCO cepun 9000:94;

<> MPOIECC- ITO JIEATEIbHOCTh, HAlpaBJIECHHAs HAa JOCTUKEHUE YCTAHOBJICHHOM II€JIM, KOTOpas
MMEET KOJIMYECTBEHHOE U KAayeCTBEHHOE BbIpaXeHue pesyhbrara---ctanaapt HWMCO
9000:2000. «CrioBapb TEpPMUHOB U OINPEICICHUIN;

<>TPOLECC- ATO  COBOKYMHOCTH O3JIEMEHTOB: BXOJOB (MaTepuan wid UHPOpMAIUS,
npeoOpa3zyemMble IPOLIECCOM ISl CO3JaHusl BBIXOJIOB) M PE3YJIbTAaTOB Mpolecca (IpoTyKIus,
Opak, orxon, wuHpoOpMamMs O TMpolecce) --- OpuTaHckuii craHgapt BS6143:1992.
«PyKOBOJICTBO 110 SKOHOMHKE KaueCTBaY;

7. CooTHecute (opMYyJTHPOBKY, PACKPHIBAIIYI0 COJep:KaHMe TEePMHHA «Ipolecca» M
HCTOYHUK JIUTEPATYPbI, COAePKANIUI TaHHYIO (OPMYJIUPOBKY

<>TPOLIECC-3TO COBOKYIMHOCTh B3aMMOCBS3aHHBIX PECYpPCOB M ACSITENBLHOCTH, KOTOpPbIE
npeoOpas3yroT BXOJ Mpollecca B COOTBETCTBYIOIIUN €ro BBIXOJ--- YUEOHUK MOJ pelakiueit
O.IL. I'nynxuna «Bceob1iee yrpaBieHne KaueCTBOMY;

<>TPOLECC — 3TO 3aKOHOMEPHOCTb, MOCJIEI0BaTeIbHOE W3MEHEHHUE SIBICHHUS, €r0 MEpexo]l B
Jpyroe sBICHHE —: 3HaueHHE (PU3MUECKOW BEIMYMHBI, KOTOPOE MOXKET NMPUHHUMATH JII000E
3Ha4YeHHE--- Punocodckuit FHIUKIoNeanueckuii coBaps (M. T. dpososoit);

<> [IPOLIECC — ITO IPYIIA POJICTBEHHBIX 33/1a4, KOTOPBIE ONUCHIBAIOT, KaK CO34aTh MPOAYKT WU
yCIIYTy, 4YTOOBI YAOBIIETBOPUTH IMOTpeOUTENsA--- yueOHUK mona penakuuert astopoB C.
Jxopmx, A. Baiimepckupx «Bceobiee yrnpaBieHHEe KaueCTBOMY;

8. CootHecuTe (OpPMYJIMPOBKY, PACKPHIBAIIYIO CO/ep:KaHUHE TEePMHHA «Ipouecca» H
HCTOYHHUK JIUTEPATYPbI, COAEPKALUNA JTaHHYIO GOPMYJIUPOBKY

<> TPOLECC-3TO  COBOKYNHOCTH B3aMMOCBS3aHHBIX pPECYPCOB M JEATEIBHOCTH, KOTOpPBIE
npeoOpa3yroT BXOJ MpOIecca B COOTBETCTBYIOIIMI €r0 BBIXOA--- YUEOHUK TMOJ pelaKiueit
O.IL. I'nynaxuna «Bceob1iee ynpaBieHue KaueCTBOMY;

<> TPOLECC — 3TO 3aKOHOMEPHOCTH, IIOCIIEIOBATEIBHOE M3MEHEHUE SIBJICHUS, €ro Iepexo] B
Jpyroe siBJieHHEe —: 3HaueHue (PU3MUECKON BEIMUYMHBI, KOTOPOE MOXET MPUHUMATh J1H000e
3HaYeHue--- pusocopckuil sHmMKnoneuueckuit cnosaps (M.T. dpornosoii);

< mpouecc-3To  Jito0asi OpraHU30BaHHas JIE€ATEIbHOCTh, CIUIAHUPOBAaHHAs T'€HEPUPOBATh
MPEBAPUTENbHO YCTAHOBJIEHHBIM ISl ONpEAENIEHHOTO IOJb30BaTeNsl BBIXOJ, 00ecleyuTh
OpU 3TOM HEOOXOOUMBIM BXOJA mpolecca--- y4deOHuUK moj penakuued B.A.Jlanmmayc
«Bceobmee kauectBo (TQM) B poCCHUICKNX KOMITAHUSIX»

9. CootHecuTe (hOPMYJIHPOBKY, PACKPLIBAIOIIYI0 CO/lep:KaHHEe TEPMHMHA «IpoLecca» H
HCTOYHMK JIUTEPATYPbl, COAEPKALIMHI JAHHYIO (GOpMYJIHPOBKY

<> Tpolecc- 3TO  COBOKYNHOCTh  3JIEMEHTOB: BXOAOB (Marepuan wWid uHpOpMaIus,
npeoOpazyemMble MPOLECCOM JJIsi CO3aHUS BBIXOJOB) U PE3YJIbTATOB Mpoliecca (MPOAYKIIHS,
Opak, orxon, wuH(popMamus o TMpouecce) --- OpurTaHckuii crapmapt BS6143:1992.
«PyKOBOACTBO IO SKOHOMHKE KaueCTBay;;

<> IIPOLIECC — ATO TPYIIA POJCTBEHHBIX 3a/1a4, KOTOPBIE OIUCBIBAIOT, KaK CO3/1aTh MPOAYKT MU
ycayry, 4roObl YAOBIETBOPUTH IMOTpeOUTENs--- y4eOHMK Moja penakuueil asropoB C.
Jxopnx, A. Balimepckupx «Bceobl1iee ynpaBieHHe KaueCTBOMY;

<> Tporecc-3To  Jr00as  OpraHM30BaHHAs JIEATENbHOCTh, CIJIAHWPOBAaHHAas T'€HEPUPOBATH
IpeBapUTEIbHO YCTAHOBJICHHBIN JUIsI ONPEIENICHHOIO MOJb30BaTeNs BBIXOJ, 00eCleYuTh
npu ATOM HEOoOXOAMMBIA BXOJ TIpolecca--- ydeOHMK Tmoa penakmuein B.A.Jlamumyc
«Bceobmiee kauecTBo (TQM) B pOCCHHCKMX KOMITAHHIX )



10. M3 xakux nmepe4mcJeHHbIX KOMIIOHEHTOB COCTOMT CTPYKTYPHAasi cxeMa npouecca?
M neaATenbHOCTD 0 YIIPABJIEHHIO TPOLIECCOM;
O mociemoBaTenbHOCTH B3aMMOACHCTBHS (DYHKIIHOHAIBHBIX YaCTEH B H3ICIIHH;
M neaTenbHOCTH IO MPE0OPA3OBAHUIO BXOIOB B BHIXOJIBL;
O wammenoBanwue, 0003HaYeHHE, QYHKIMS, OJOK HAYaI0-KOHELL;
M BXOBI ¥ BBIXOJBI IPOIIECCA;
M pecypcsl mporecca, B TOM 4rcie (OPMaIn30BaHHYIO0 TEXHOJIOTUIO €0 BBIIOIHEHMS,

Kpurepun oneHku:

4 Oayina BBICTABISIOTCS CTYAEHTY IPU OTBETAaX Ha TECTOBBIE BOIIPOCHI IEKTPOHHOIO
yueOHHUKa [0 KaXKJI0M TeMe.

7.2.2. IlpakTHYecKoe 3aaHHe
«IIpoBenenue kiaaccuPUKAIUN MPOLECCOB OPTaHU3ANUM

1. 3ananme:

1. Homyuuts y mpenopaBaTeliss BapHaHT. 3aJaHbl HCXOJAHBIE J@HHbBIC, COJAEpIKaIlne
Ha3BaHHE MPEANPUATHS C YKa3aHUEM 00JIacTH ACITEIbHOCTH, BUIA TPONU3BOIUMON MTPOAYKIIUH HITH
YCIYT U T.JI.

2. OnpenenuTs U MEPEUYUCIUTh B BHUJE CIHCKa OW3HEC-TIPOLIECCHI, OCHOBHBIE IPOLIECCHI;
BCIIOMOTaTeIbHbIE MPOLIECCHI M MTPOLECCHI YIPABICHHUS.

3. CocTtaButhb 00IIYI0 MOJIETh OM3HEC-TIPOIIECCOB OPTaHU3allMU B BUJC PUCYHKa Ha | jHcTe
dbopmara A4.

4. OdopMHUTH OTUET B IIEYATHOM BH/JIC.

Kputepun onenkmn:

- 1 Gamn - cTymeHT cienan MOMBITKY CAAaTh MPAKTHYECKYI0, HO a0CONIOTHO HE BJaJleeT
MaTepHaIoM,

- 2 Oamwia - CTyIeHT HMMeeT pa3pO3HEHHbIE 3HAHUS, HE YMEET BBIIEIATH IJIaBHOE U
BTOPOCTENEHHOE, JOMYCKAaeT OLIMOKM B ONpEIENCHUM IMOHATUH, OECHOpSIOYHO U HEYBEPEHHO
u3JaraeT MaTepuall,

- 3 Oamra - CrtyaeHT OOHapyXHBaeT 3HaHME M INOHHMMAaHHME OCHOBHBIX ITOJIOXKEHUM
y4eOHOTO MaTepualla, HO U3JIaraeT ero HETMoJIHO, HEMOCIeJ0BATEIbHO, B IPUMEHEHUH 3HAHUH IS
pelIeHNs MPAKTUYECKHX 3a/1a4, HE YMEET JI0Ka3aTeIbHO 000CHOBATh CBOM CYXKACHHUS

- 4 6amna - CTyAeHT BIOJHE OCBOWJI y4eOHBIH MaTepuaj, OPUEHTUPYETCS B U3YyUEHHOM
MaTepuale, OCO3HaHHO TIPUMEHSET 3HaHUS ISl PEIICHHS MPAKTHUECKUX 3a/1a4, TPaMOTHO H3JIaraeT
OTBET, HO CO/Iep’KaHKe U popMa OTBETAa UMEIOT OT/ENbHbIE HETOUHOCTH

- 5 OamnoB - CTyIeHT IEMOHCTPHPYET TIOJIHOE OBJIAJCHHUE COJIEp)KaHHEM Yy4eOHOTO
MaTepHaia, BIaJeeT MOHATHHHBIM anmapaToM; yMEeT CBS3bIBATh TEOPHUIO C MPAKTUKOHM, pemaTh
IpaKkTUYeCKHe 3a7aui, 0O0OCHOBBIBATh CBOM CY)KJIEHHsI; TPAMOTHO, JJOTMYHO M3J1araeT OTBET.

«IToctpoenne IDEF0-moaesn npouecca

2. 3ananmue:

Yacrs 1

1. BoiOpath OMH U3 MPOIIECCOB, OMUCAHHBIX B MpakTuieckoi padore Nel, u onucats ero ¢
ucnoiap3oBanueM merogonoruu IDEFO:

1.1 Omnpenenuth UCXOAHBIE AaHHBIE, HeoOXomumbie i moctpoeHus IDEF0-monmenu
nporiecca (BXOIbI, BBIXOJBI, pecypchl U ympasieHue). Iloctpouts «HyneBoi» ypoenb IDEFO-
MOJIEJIN ITpoLIeCCa.

1.2 Tloctpouts «iepssiit» ypoenb IDEF 0 - monenu npouecca (IpoBecTH J1€KOMITO3UIHIO
«HYJIEBOT'0» YPOBHS).



Yacts 2

1.3 IToctpouth «BTOpOi» ypoBeHb IDEF 0 - momenu mpomecca (MpoBECTH JEKOMITO3HUIIHIO
OJTHOTO U3 TPOIIECCOB «IIEPBOr0» YpoBH:). OPOPMUTH OTUET

2. OpopMHUTBH OTYET B IEYATHOM BHUJIE.

Kpurepun oneHku:

- 1 Gamn - cTymeHT ciaenai MOMBITKY CAaTh MPAaKTHYECKYI0, HO a0CONIOTHO HE BiajeeT
MaTepHaioM,

- 2 6amwia - CTyAeHT UMeEeT pa3pO3HECHHbIC 3HAHMS, HE YMEET BBLICIATH TJIaBHOE U
BTOPOCTETICHHOE, JOMYyCKAaeT OIMUOKH B OINpPEICIICHUH IOHITHH, OCCHOPSIOYHO M HEYBEPEHHO
u3JaraeT MaTepual,

- 3 Oamma - CrtyaeHT OOHapyXHWBaeT 3HAaHMEC W TOHMMAHHE OCHOBHBIX ITOJIOKCHUM
y4eOHOTO MaTepualla, HO U3JIaraeT ero HEMmoJIHO, HEMOCIe0BATEIbHO, B IPUMEHEHUH 3HAHUH 115
pelIeHHs TPAKTHYECKHX 3a/1a4, HE YMEET J0Ka3aTelIbHO 000CHOBATh CBOU CYXKICHHS

- 4 6amna - CTyACHT BIIOJHE OCBOWJI YUCOHBIM MaTepHall, OPUCHTUPYETCS B U3YUCHHOM
MaTepHalie, OCO3HaHHO MPUMEHSET 3HaHUS IS PEHICHUS MPAKTHUECKUX 3aJ]1a4, IPaMOTHO H3JIaraet
OTBET, HO CO/Iep)KaHue U (hOpMa OTBETA UMEIOT OT/ICITbHBIC HETOYHOCTH

- 5 6amnoB - CTyneHT AEMOHCTPUPYET TIOJHOE OBJaJEHUE COJEp)KaHUEM Y4eOHOTo
MaTepuaia, BIIJeeT MOHATUHHBIM aIlllapaToM; YMEET CBS3bIBaTh TCOPHIO C IPAKTHKOW, PEIIaTh
MIPAKTUYECKHE 3a]1a4¥, 00O0OCHOBBIBATH CBOH CYXKJEHUS; TPAMOTHO, JIOTUYHO M3JIaraeT OTBET.

7.3.1. Bonpochbl K IPOMeKYTOYHO aTTeCTALNH

Cemectp_8
° Bompocsr k 3auery
n/m

1. Onpeznenenue 6U3HEC-TPoOLIECCca U €ro CTPYKTYPHBIX 3JIEMEHTOB
2. Buapl 6u3Hec-mpoiieccon
3. [enu, 3agaun, GYHKIIUU ¥ IPUHIUIIBI TPOIIECCHOTO YIPABICHHUS.
4. Pouib 1 3HaUEHHE MPOIIECCHOTO MOIX0A B YITPABICHHH.
S. JlexoMno3unus GM3HEC-NpoLecCOB KAK 0OBEKTOB YIPaBIEHHUS.
6. CoBMelieHne MpoueccHol U (PYHKIIMOHATILHOW CUCTEM YIPABJIEHUSI.
7. TexHuka BbIJICICHHS] OM3HEC-TIPOIIECCOB B OPraHU3aIluu
8. Oco0eHHOCTH MEHEKMEHTa OM3HEC-TIPOIIECCOB: MHKUHUPHHT U PEUHKUHUPUHT
9. Pacnpenenenue GhyHKIMIA MEXKTY POIIECCAMHU.
LO. [Tporniecc ynpaBiieHus opraHu3alyeil U CucTemMa rnokasaresei.
L1. Pecypcel mpornecca u €ero perasaMeHTUPOBaHUE.
L2. CornacoBaH#e BXOJIOB M BBIXOJIOB MEXK/y MpoIleccaMu
L3. CyIIHOCTh PEMHXUHUPUHTA U €r0 BUJIBI
L4. AHanM3 CyIeCTBYIOEH MOIeNn OU3Heca U €ro MPOIECCOB.
L5. Co3znanue mozenu Oyaynero 6M3Heca U ero mNporeccoB.
16. Mopenu GU3HEC-TIPOIIECCOB M BBIOOP METOOJIOTHH MOJICITUPOBAHMS.
L7. DKCTepTHOE MOIETUPOBaHNE OM3HEC-TIPOIIECCOB.
L8. MopenupoBanue OM3HEC-TTPOIIECCOB HA OCHOBE MPEIICICHTOB.
L9. O0BEeKTHOE MOJIeTHPOBAaHNE OU3HEC-TTPOIIECCOB.
20. DYHKIMOHATBHOE MOJIETMPOBAaHUE OM3HEC-TIPOLIECCOB
P1. Nudopmanmonnoe MoennpoBane OU3HEC-TIPOIIECCOB
p2. OpranuzanoHHOe MOJIEIHPOBAHUE OU3HEC-TTPOIIECCOB
P3. NudopmanmonHbie TEXHOJIOTHH B MOJICIIUPOBAHNN OM3HEC-TIPOIIECCOB.
04, Pernamenranusi Ou3Hec-poneccoB NpU MOMOLTH 1a0JI0HA.




25.

CtpykTypa mabiioHa perjaMeHTa BHIIOJHEHUS! OU3Hec-TIpoliecca.

06. Pernamenranus Ousnec-npoueccos no IDEF.
7. Opranu3anys "HKUHUPUHTOBBIX KOMIIAHHH.
P8. TpeboBaHus K OpraHU3alMK MPOLIECCHOTO YIpaBJeHus, npuBeneHHsie B cranaapre I'OCT
P 11CO 9001
°9. Tpe6oBanus cranpapra 'OCT P ICO 9001k mporeccam
30. Pa3paboTka nmporecCHOM MOJIEM OpraHu3alluu
1. MopaenupoBaHue NPOLECCOB C UCTIOIb30BaHHeM MeToaooruu IDEF0
32. OnpeneneHne B3aMMOJEICTBHS U COTJIACOBAHUS NIPOLIECCOB
33. Pa3zpaboTka cucTembl TIOKa3areiei MporeccoB  (MOKa3aTend  pe3ydbTaTUBHOCTH,
nokazaren 3¢ (EeKTUBHOCTH, MoKa3aTean  MPOU3BOAUTEIILHOCTH, KITIOYEBbIC
OIEepalMOHHBIC TOKA3ATEIIH)
34. [Toka3zarenu pe3yabTaTUBHOCTH MPOLIECCOB
35. ITokazaTenu 3 GHEeKTUBHOCTH MPOIECCOB
36. [Toka3zareny MpON3BOAUTENLHOCTH MPOILIECCOB
37. KiroueBble onepanroHHbIe MOKa3aTeNu MPOLECCOB
38. Metoxa MoaenupoBaHus mpoieccoB: 06mok-cxema (Block-Diagram)
39. Metoa MonenupoBanus npoieccos: Iuarpamma nocaenoBareabHoctd (FlowChart)
10. Meron monenupoBanus nporeccoB: CereBoit rpadux (ActivityNetworkDiagram)
7.3.2. Kputepuu 4 HOPMbI OLEHKH
dopma
NpoBeIeHus!
Cemectp . Kpurtepun u HOpMBI OLICHKH
MPOMEKYTOYHOMH
arrecTanuu
3a4eT Crynent Habpan 55 u 60s1ee 6amIoB MO
«3aYTEHOY o
HAKOMUTEIbHOMY PEUTHHTY
Crynent HaOpan 54 u MmeHee 6aUIOB 1O
«HE 324YTEHO» .
HAKONUTEIILHOMY PEUTHHTY




8. YueOHo-MeTOoAMYecKOe U MH(OPMAITMOHHOE O0ecTieYeHHe TUCIIUITHHBI

8.1. O0si3aTesibHAA JIUTEPATYpPa

Ne
n/n

ABTOPBI, COCTABUTEH

3arsaaBue (3aroJioBoK)

Tun (yueOHuK, yueOHOe
nocooue, yue0Ho-
MeToAnYecKoe mocooue,
NPAaKTHKYM, Ap.)

I'ox n3panus

KoauuecTBO B
HAy4YHOH
ounobanorTeke /
Haumenosanune O6C

JxoH, /I>kecToH

VYnpasnenue OU3Hec-IpoLeccamMu:
MPAKTUYECKOE PYKOBOJICTBO IO YCTICIIHON
peanu3alnuy MpoeKTOB

2019

http://www.iprbooks
hop.ru/86792.html

(mara oOpareHus:
10.03.2020)

JIsnpay, 0. B.

Teopus mporeccHOTO yrpaBiieHuUs

MOHoTpadus

2019

https://new.znanium.
com/catalog/product/
1023242 (nata
oOparieHus:
10.03.2020)

3onotyxuHa, E. b.

MonenupoBanne OGH3HEC-TIPOLIECCOB

YuebHoe mocodue

2017

https://new.znanium.

com/catalog/product/
767202 (nara
oOparieHus:
10.03.2020)

8.2. JlonosinuTebHAS JIUTEpPATypa

n/n

ABTOpBI, COCTABUTEIH

3arsiaBue (3aroJi0BOK)

Tun (yueOHukK, yueoHoe
nocooue, yueOHo-
MeToAnYecKoe mocooue,
NPAKTHKYM, AP.)

I'ox n3panus

KoanuyecTBO B
HAY4YHOH
oudamorexe /
HaumenoBanue
9BC

ITarenkwuii, B. E

VYnpasieHue OuzHec-mpoleccamu

yuebHoe rnocodue

2017

http://www.iprbo
okshop.ru/78539.
html (mara




Tun (yueOHUK, ydeOHOE

KoanuyecTBO B

HAY4YHOH
Ne nocooue, yueoHo-
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK) I'ox n3panus ounoaunorexe /
n/n MEeTOAHYECKOEe Mocodue,
IpaKTHRYM, Ap.) HaunMeHoBaHHe
p y 9 p’ 3BC
oOparteHus:

10.03.2020)




8.3. Ilepeuenp mpogeccHOHAJBHBIX 023 JAHHBIX M HWH(OPMALMOHHBIX CIIPABOYHBIX
cucreM

. denepanbHbIN 00pa3oBaTenbHBINA TOpTAT «KOHOMHKA. Connosiorus. MeHeKMEHT
[l [ DnextponHsIiii pecypc] caiit -Pexxum mocryma: http://ecsocman.hse.ru;

. ®denepanpHas Ciyx0a TOCYJApPCTBEHHOM CTAaTUCTUKH [DJIEKTPOHHBIM pecypc:
ounmaneHeIi cait. — Pexxum mocryma: http://www.gks.ru;

o Karanor y4yeOHMKOB, 000pyIOBaHMSA, ODJIEKTPOHHBIX PECYpPCOB [DIEKTPOHHBIN
pecypc]: caiit. - Pexxum nocryma: http://ndce.edu.ru;

. YuuBepcurerckas HHQopMalroHHas cuctema «Poccusi»: pecypchl U CEpBUCHI st

HSKOHOMHYECKMX M COLMAIBHBIX HCCIEJOBAHNH, YYEOHBIX TNPOTrpaMM M TOCYAAPCTBEHHOTO
yrpasienus [DIeKTpoHHbIH pecypc]: cailT. — Peskum mocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Bompockl 3KOHOMHKHY» // [DIEKTpOHHBIM pecypc]: caiit. - Pexum
noctyma: http://www.vopreco.ru.

8.4. [lepeyeHb NMporpaMMHOro odecredeHust

Ne Haumenosannue IO PexBu3uTHI Aorosopa
n/n (naTa, HOMep, CPOK /1eliCTBHUS)
1 Windows Horosop Ne 690 ot 19.05.2015r., cpok aeiicTBus -
6eccpodHo
2 Office Standart Horosop Ne 690 ot 19.05.2015r., cpok aeiicTBus -
OeccpodHo;
Horosop Ne 727 ot 20.07.2016r., cpok aeiictBus -
6eccpouHO
3 Mirapolis Human Capital Management Ne 42/02/22-K

8.5. Onncanne MaTepuaIbHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM AJIsl OCYIIECTBICHHSA
00pa30BaTeIbLHOIO NpoLecca 10 JUCHUILINHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0MHETOB, 1a0opaTopuii, MACTEPCKUX U

Ne Ap. 00bEKTOB /1J1s1 IPOBe/IeHUs!

/I | NPaKTHYeCKHUX U JJa00PaTOPHBIX 3aHATHI,
NMOMELIECHHU VISl CAMOCTOATEIbLHOMN

padoThl o0y4yaoumxcs (HoMep ayAUTOPHH)

Ilepeuenb 0CHOBHOTO 000pPYAOBAHMSA

YuebHast ayxuTopust 1A TpoBeneHMs  3aHATHH | CTONBI  yYCHWYECKHE  JBYXMECTHBIE., CTONI
JEKIMOHHOTO  THMAa. YueOHas ayIauTopus U | NMPEINOAABaTENbCKUM, CTYJ IIPENoJlaBaTebCKUN
MPOBEICHUS 3aHATUH CEMHHApCKOro THMA. Y4eOHas | AOCKa ayauTopHas (MenoBas) , TpUOyHa, CTYJbS
ayoquropuss AN KypCOBOTO  MPOEKTUPOBAHMA | YUEHUUYECKHUE, IPOEKTOP, IKPaH; KOMIBIOTED.

1 (BBIMOJIHEHUST KypCOBBIX paboT). YueOHast ayauTopHs
JUlsl TPOBENEHUS TIPYNIOBBIX U HWHIMBUIYaIbHBIX
KOHCYJbTallMid. YdeOHast ayIuTOpHs Ui MPOBEACHHS
3aHATUM ~ TEKYILEro KOHTPOJSA U IPOMEXYTOUHOH
arrecraruu. (C-701)

VYueOHas aymuropus Juil npoBeleHUs 3aHATHH | CTONBI  y4eHHYeCKHE JIByXMECTHBIE , CTYJbs
CEeMUHAPCKOTO THMAa. YueOHas ayquTopus U | yYEHHUYECKHE, CTOJ IpEroJaBaTeNIbCKHH, CTYI
KypCOBOTO IPOEKTUPOBAHMS (BBINOJHEHUS KYPCOBBIX | IPEINOJaBaTeNIbCKHM, TOCKa aynTOpHas (MeoBast)
pabor). VYueOHas ayguTopus JUI TIPOBEAEHUS | , CTYNbs yueHHuyeckue, skpas, [1K, npoekrop.

2 TPYIIOBBIX M MHAWBHUAYAJIbHBIX  KOHCYJbTAIHH.
YueOHast ayguTopus JUIA  TIPOBEICHHS  3aHATHI

TEKYLIEro KOHTPOJS U NPOMEXKYTOYHON aTTECTalLlUU.
(C-807)



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HanmeHnoBanue 000py10BAaHHBIX YUeOHBIX
Ka0OMHETOB, JIa00PATOPHIi, MACTEPCKUX U
Ap. 00bEKTOB /IJIsl IPOBEACHUS
NMPAKTHYECKHUX U JIAa00PATOPHbIX 3aHATHIA,
MOMeIEeHU 1JI51 CAMOCTOATEIbHOMI
padoThl o0yyarommxcsi (HoMep ayAuTOPUM)

Ilepeyenb 0CHOBHOTO 000pPYAOBaHMS

KomnerotepHsiii KJI1acc. ITomemienue IS
CaMOCTOSATENIFHOW paboThL. YueOHas aymuTOpHs I
MIPOBEICHUS 3aHATHH CEeMHHAPCKOTO THMA. YueOHas
aygMTOpHs  JUIi  KYpPCOBOTO  IPOEKTHPOBAHHMS
(BBITTOTTHEHUST KYPCOBBIX paboT). YueOHas aymauTOpHs
JUIL TIPOBEJCHUS TPYNIOBBIX M HMHAWBUIYaJIbHBIX
KOHCYJIbTalli. YueOHas ayAuTopusi [yl MPOBEICHHS
3aHSATHH  TEKyLIETO KOHTPOJS M HPOMEXYTOYHOM
arrectaiuu  (I-401)

Cron yuenmueckuii, cryn, [IK ¢ BeIxomom B ceTs
HUHTEPHET




