MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

b1.B.07

(undexc Oucyuniumvl)

PABOYASA ITPOI'PAMMA JTUCHUIIJIMHBI

CrpaTern4eckuii MEHEIKMEHT

(HauMeHo8aHUe OUCYUNIUHBL)

10 HATPABJICHUIO TIOJTOTOBKU
27.03.02 YupasieHue KaueCTBOM

HaIpaBJIEHHOCTH (TIPOdUIIB)
VYrpaieHue Ka4ecTBOM

dopma 00ydeHus: ouHast
I'on Habopa: 2022
O6mras Tpynoemkocts: 6 3ET

Pacnpeneﬂeﬂue aCoB JUCIHMIUIMHBI IO CEMECTPpamM

Cemectp 4

dopma KOHTPOJIsA 3auer Hroro
Bun 3ansiTuit
Jlexumnm 32 32
JlaGopaTopHble
[TpakTHueckue 32 32
PykoBoJCTBO: KypcoBbie paboThl (poekTsi) / PI'P
IIpomexxyTouHas arrectaus 0,25 0,25
KonraktHas paboTa 64,25 64,25
CamocTosTenpHas padora 151,75 151,75
KonTpoJib
Hroro 216 216




Pabouyto mporpammy coctaBui(u):
JlomeHT, noLeHT, K.3.H., IlleBnsakora E.M.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

Jonent, k.3.H., Jlanmnona C.1O.

(Oondicnocmy, yueroe 36anue, cmenetsb, amunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

>< OrcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

Pabouas mporpamma qucHMIUIMHEBI cocTaBieHa Ha ocHoBaHuu GI'OC BO u yuebHoro miana
cnenuanpHocTh 27.03.02 YpaBienue kauecTBOM

Cpoxk aeiicTBusi paGoyeii mporpaMMbl THCHUILIMHBI 10 «26» aBrycra 2026 r.

YTBEPXIEHO

Ha 3aCCJaHNU MHCTUTYTa (bHHaHCOB, OKOHOMHKHU U YIIPABJIICHUSA (HpOTOKOJ'I 3accJaHus N9 1
0T 26.08.2021),



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp OCBOCHHS JHUCHUIUIMHBI — CQOPMHUPOBATH Y CTYICHTOB 0a30BbIC 3HAHUS W
MPAKTUYECKHE HABBIKK B OOJIACTH CTPATETMYECKOr0 MEHEPKMEHTA B YCIOBHUSAX HECTaOWIBHOTO
SKOHOMHYECKOTO Pa3BUTHS M YMEHUS OCYIIECTBIATh 3(()EKTHUBHOE YIPaBICHHUE OpraHU3aIueit
(mpennpusTHeM) HaIlpaBJICHHOE Ha 00ECIICYCHHE KOHKYPEHTOCITIOCOOHOCTH.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

I[I/ICI_II/IHJII/IHLI U MPAKTHKHU, Ha OCBOCHHU KOTOPLIX 63,3HPYGTCSI JaHHasg AUCHUILIIMHA: -

DOKOHOMHYECKas CTaTUCTHKA,

DKOHOMHMKA U JIp.

MenemxmeHT MapKeTHHr;

VYnopasinenue Ou3Hec-TIpolieccaMu,

I[I/ICIII/IHJII/IHI)I U TPaKTUKH, IJId KOTOPBIX OCBOCHHUC HaHHOﬁ JUCHHUITINHBI HGO6XOI[I/IMO KakK
MMpEAICCTBYIOIICEC: Hpe,I[,I[I/IHJ'IOMHaH IIpaKTHUKa.

3. Ilinanupyembie pe3yJibTaThl 00y4YeHUs

HNuauxkaropsl
dDopmupyeMbie U
NOCTHKEHUHA
KOHTPOJIMpYyeMbIe .
KOMIIEeTeHIU IInanupyemble pe3yJbTaThbl 00y4eHHS
KOMIIETEHIIM U (k01 B
(Ko ¥ HAUMEHOBAHUE)
HaNMEHOBAHWE)
[TK-3 Cniocoben [1K-3.2 BeisBisier | 3HaTh: MOPSIOK BBISIBIICHUS MTOTEPh U 1S(HEKTOB,
IIPEACTABIIATH IIOTEPU U KOTOpBIE BIUAKOT Ha CHIJKEHUE KOJIMYECTBEHHBIX
PYKOBOJCTBY OTHYET I10 neeKThI, Y KAYECTBEHHBIX NIOKa3aTesel NPOIyKIUH
aHalln3y pe3yJIbTaTOB KOTOpbIE YMeTh: IPOBOAUTH KOPPEKTUPYIOLIUE JCHCTBUSA
[IPOBECHUS BBI3BIBAIOT 110 YCTPAHEHUIO JePEKTOB U NOTEPh
KOPPEKTUPYIOIINX CHIDKEHHE BrnaneTs: cmocoOHOCTBIO TPECTABIATD
JEUCTBUMM 110 YCTPAHEHMIO | KOJMYECTBEHHBIX | PYKOBOJCTBY OTUET 0 aHAJIM3Y PE3YIbTATOB
1eEKTOB, TIOTEPD, U Ka4CCTBCHHBIX IIPOBEJECHHUS KOPPEKTUPYIONIUX AEHCTBUH I10
BBI3BIBAIOIINX YXYAIICHUE | MIOKa3aTesen YCTPaHEHUIO AE(PEKTOB, TOTEPh, BHI3BIBAIOIINX
Ka4CCTBCHHBIX 1 OpOAYKIMH, a YXYOUICHUE KAaYCCTBCHHBIX U KOJIMYCCTBECHHBIX

KOJIMYECTBEHHBIX
IIOKa3aTesed MpOoaYKIINU
(ycnyr) Ha cTaguu
IPOM3BOICTBA MTPOAYKIIMU
¥ OKa3aHHs yCIIyT

TaK>Ke COCTaBJISICT
MOAPOOHBIN OTYET
PYKOBOJICTBY IO
aHaIN3y
pe3yabTaTOB
MPOBEACHUS

KOPPEKTUPYIOIINX
JNeUCTBUH

MoKasaresen MpoayKIuu (ycayr) Ha CTaAuu
IIPOU3BOJICTBA MPOAYKLIUU U OKAa3aHUsI YCIIyT




4. CTpyKTypa M coaepkaHue TUCUUIIMHBI «CTpaTernyecKuii MeHeKMEeHT

®opMbl TEKYILIEro

Bun . KOHTPOJIA
Monyab . HaunMenoBanue TeM 3aHATHH Oo0nbem,
yueOHoit . Cemectp bannbl | UHTEpakTuB, 4.| (HaMMeHOBaHHe
(paznen) (yueoHoOii padoThI) q,
padoThI OLIEHOYHOI'0
cpeacrsa)
Mopyns 1 JIex Nel [Ipeamer, 3ama4u U TPUHITUTIBI 4 2
CTpPaTErun4ecKoro MeHeKkMenTa. HIkons
CTPaTErMYeCcKOro MEHEKMEHTA.
[Tp3Nel [Ipeamer, 3amauu U NPUHLMUIIBI 4 2 5 Kpyrasiii cton
CTPATErNnYeCcKOro MeHeKMeHTa. 11IKoIbt Pedepar
CTPaTErMueCcKOro MEHEKMEHTA.
Cam. Pa6. CamocTosTenpHas padoTta 4 10
Jlex Ne2 MeToabl U TEXHOJIOTUU CTPATETMYECKOTO 4 2
MEHE[KMEHTA
[Tp3No2 MeTobl U TEXHOJIOTUN CTPATETHYECKOTO 4 2 5 Keiic-3amaua
MEHEIKMEHTA Tect
Cawm. Pa0. CamocrositenpHas paboTa 4 10
Jlex Ne3 CyIIHOCTB CTPAaTErNYECKOr0 YIIPABIECHUSA U 4 2
€ro OCHOBHBIE JTaITbI
ITp3Ne3 CyIIHOCTB CTPAaTErNYECKOr0 YIPABIECHUSA U 4 2 5 Keiic-3amaua
€ro OCHOBHBIE 3TaIbI Tect
Cawm. Pa0. CamocrositensHas paboTta 4 10




®opMbl TEKYLEr0

Bun . KOHTPOJIA
Monyab . HaunMenoBanue TeM 3aHATHH Oo0nbem,
yueOHoit . Cemectp bannbl | UHTEpakTuB, 4.| (HaMMeHOBaHHe
(paznen) (yueoHoOii padoThI) q,
padoTbl OLICHOYHOI0
cpeacrsa)
Jlex N4 DYHKIMU CTPATETUYECKOr0 yIPaBICHUS 4 2
[Ip3Ne4 DyHKIMU CTPATETUYECKOr0 yIPABICHUS 4 2 5 Keiic-3agaua
Tect
Cam. Pa0. CamocrosiTeapHas padoTa 4 10
Jlex No5 Ob1ee coaepkaHue cTpaTeruu 4 2
[Ip3Ne5 Ob1ee coaepkaHue cTpaTeruu 4 2 5 Kpyrasiii cton
Pedepar
Cawm. Pa6. CamocrosTenbHas pabora 4 10
Jlex Ne6 Bo160p 1 peanuzanus crpateruu 4 2
[Tp3Ne6 Br16op u peanuzanus crpareruu 4 2 ) Keiic-3anaua
Cam. Pab. CamocTtosTenpHas paboTta 4 10
Jlex Ne7 YpoBHU pa3pabOTKH CTpaTETHH. 4 2

Kopnoparushas ctparerus
TUBEPCU(DUIIMPOBAHHON KOMITAaHUH




®opMbl TEKYLEr0

Bun . KOHTPOJIA
Monyab . HaunMenoBanue TeM 3aHATHH Oo0nbem,
yueOHoit . Cemectp bannbl | UHTEpakTuB, 4.| (HaMMeHOBaHHe
(paznen) (yueoHoOii padoThI) q,
padoThI OLICHOYHOI'0
cpeacrsa)
[Tp3Ne7 YpoBHU pa3pabOTKH CTpATETHH. 4 2 5 Keiic-3amaua
Kopnioparusnas crparerus Tect
JIUBEPCUPUIMPOBAHHON KOMITAHUU
Cam. Pa6. CamocTosiTenpHas padoTta 4 10
Jlex Ne§ AHanu3 BHEIIHEW U BHYTPEHHEH cpeibl 4 2
opranuzaiuu. Mcnonb3oBanue Metoaa
SWOT — ananusa
[Tp3Ne8 AHanu3 BHEIIHEW U BHYTPEHHEH cpeibl 4 2 ) Keiic-3anaua
opranuzaiuu. Mcnonb3oBanue Metona
SWOT - ananusa
Cawm. Pa6. CamocrosTenbHas pabora 4 10
Monyns 2 Jlex Ne9 Crparernyeckue npoodaemMbl OpraHu3auu 4 2
[Tp3Ne9 Crparerudeckue mpoOaeMbl OpraHU3aIuu 4 2 5 Tect
Pedepar
Cawm. Pa0. CamocrositensHas paboTta 4 10
Jlex NelO XapakTeprucTHKa KOHKYPEHTHOTO 4 2

npeumyinecTsa. GakTopsl, BIUAIOIME HA
COXpaHEHNE KOHKYPEHTHOTO




®opMbl TEKYLEr0

Bun . KOHTPOJIA
Monyab . HaunMenoBanue TeM 3aHATHH Oo0nbem,
yueOHoit . Cemectp bannbl | UHTEpakTuB, 4.| (HaMMeHOBaHHe
(paznen) (yueoHoOii padoThI) q,
padoThI OLIEHOYHOI'0
cpeacrsa)
[Tp3Nel0 XapaKkTepucTUKa KOHKYPEHTHOTO 4 2 5 Kpyrasiii cron
npeumyiiecTsa. @akTopsbl, BIUSAIOLIME HA Pedepar
COXpaHEHHE KOHKYPEHTHOTO
Cam. Pa0. CamocTosiTenpHas padora 4 10
Jlex Nell Crpaterus pa3Butus. OyHKIMOHAIBHBIE 4 2
CTpaTeruu
IIp3Nel 1 Crpaterus pa3Butus. OyHKIMOHAIBHBIE 4 2 ) Keic-3anaua
CTpaTeruu
Cam. Pa6. CamocTosTenpHas padoTta 4 10
Jlex Nel2 KonkypenTtnsie ctpareruu. [loprdenbubie 4 2
CTpaTeruu
[Tp3Nel2 KonkypentHsie ctpareruu. [loprdenbubie 4 2 5) Keiic-3anaua
cTpaTeruu Tect
Cawm. Pa0. CamocrositensHas paboTta 4 10
Jlex Nel3 Onenka 3¢ (heKTUBHOCTH IEUCTBYIOIICH 4 2
CTpaTeruu
[Tp3Nel3 Onenka 3¢ (eKTUBHOCTH JIEHCTBYIOIIEH 4 2 ) Tect
CTpaTeruu Keiic-3anaua
Cawm. Pa0. CamocrositensHas paboTta 4 10




®opMbl TEKYLEr0

Bun . KOHTPOJIA
Monyab . HaunMenoBanue TeM 3aHATHH Oo0nbem,
yueOHoit . Cemectp bannbl | UHTEpakTuB, 4.| (HaMMeHOBaHHe
(paznen) (yueoHoOii padoThI) q,
padoThI OLICHOYHOI'0
cpeacrsa)
Jlek Nel4 Crpyktypa ymnpasienusi. KopropatuBHas 4 2
KyJIbTypa
[Ip3Nel4 Crpykrypa ynpasnenusi. KopropatuBHas 4 2 ) Tect
KYJIbTypa Kpyrasiit cton
Cawm. Pa6. CamocrostenpHas padora 4 10
JIex Nel5 OCHOBBI IOJIUTUKH I€UCTBUI PYKOBOJCTBA 4 2
KOMIIaHUU B CTpATErnYecKoi 06sacTu
ITp3Nel5 OCHOBBI IOJIUTHKHU ACUCTBUN PYKOBOJICTBA 4 2 5 Kpyrastit cton
KOMITAHUH B CTPATETUYECKON 00J1acTH
Cawm. Pa0. CamocrositensHas paboTta 4 5
Jlex Nel6,17 Bunbl cTparernyeckoro aHanusa 4 2
4 2
[Ip3Nel6 KonTponbnas pabota 4 2 15 KonTponbHas
pabota
Cawm. Pa0. CamocrositensHas paboTta 4 6,75
IIpomexyTouna 4 0,25
g aTTecTalus
[Tocemaemocthb 10
Hroro:| 216 100




5. O6pa3oBaTesibHbIE TEXHOJIOTHH
[Tpu peanmuzanuu y4eOHBIX TPOIIECCOB 0 OCBOSHHUIO AUCIUILIMHBI C LIENbI0 (POPMHPOBAHUS
KOMHGTGHHI/Iﬁ Y CTYACHTOB UCHOJIB3YHOTCA TPAAULIUMOHHBIC O6pa30BaTeJIBHBIe TEXHOJIOT'HU

6. Meronnyeckue YKa3aHus M0 OCBOEHHIO TN CIIUTIIIHHbI

Bun yaeOHbIX | Opranu3anus AesTeIbHOCTH CTYACHTa
3aHATUH
Jlexius Hanucanus koHCIIEKTa JIEKUUW: KPaTKO, CXEMaTUYHO, MMOCIEI0BATEIBHO

(¢uKcUpOBaTh OCHOBHBIE  TIOJIOKEHUS, BBIBOJBI, (OPMYIHUPOBKH,
00001IeHNs; TIOMeYaTh Ba)KHbIE MBICIH, BBIIESATh KIIIOYEBBIE CIIOBA,
TepMuHbl. [IpoBepka TEPMUHOB, MOHATHH C IOMOIIBI) YHUMKIONEINMH,
CJIOBAapel, CIPABOYHHUKOB C BBIIMCHIBAHUEM TOJIKOBAaHUM B TETPalb.
O0603HauUUTh BONPOCHL, TEPMHUHBI, MaTepuai, KOTOPBIA BBI3BIBAET
TPYAHOCTH, IOMETUTh M IOMNBITATbCS HAWTH OTBET B PEKOMEHIYEMOMU
nutepatrype. Ecnmu camocrosTenbHO He yaaercs pa3oOparbcs B
Martepuane, Heooxoaumo chOopMylIHpOBaTh  BOIPOC U 33/aTh
MPEIOIaBaTENI0 Ha KOHCYJIbTAllMH, HA MIPAKTUYECKOM 3aHSATUH.

[IpakTueckue PaboTa ¢ KOHCHIEKTOM JIEKIIMH, TOJITOTOBKAa OTBETOB K KOHTPOJBHBIM

3aHATUA BOIIPOCaM, MPOCMOTP PEKOMEHAYEMOW JIHUTepaTypbl, paboTa ¢ TEKCTOM
(yka3zaTb TEKC W3 HCTOYHUKA u 1p.). [IpocnymmuBanue ayamo — u
BHUICO3aIKCEN 110 3aJITaHHON TeMe, pellleHue, Keic-3a1ad 1 Jp.

IToaroroeka K | [Ipu moaroroBke k 3aueTy HEOOXOAMMO OPUEHTHPOBATHCS HA KOHCIEKTHI

3aueTy JEKIUH, pEKOMEHIYEMYIO JIUTEPATYPY U AP.




7. OueHOYHBIE CPEACTBA

7.1. IIaciopT OLIEHOYHBIX CPEACTB

Koa koHTpompyemoi

Cemectp HaunmeHnoBanme
1 KOMIIeTeHIIUH (WJIH ee 2
OIIEHOYHOI0 CPeACTBA
YacTH)
4 [1K-3 Criocoben TecToBbIC 3a0aHUA

IIPENCTaBIIATh PyKOBOJCTBY
OTYET 110 AHAIIU3Y
PE3yJIbTaTOB NPOBEACHHUS
KOPPEKTUPYIOIIMX JE€HCTBUN
10 YCTPAHEHUIO 1e(EKTOB,
IIOTEPB, BHI3BIBAIOIINX
YXYALIEHUE KaY€CTBEHHBIX U
KOJIMYECTBEHHBIX
IIOKa3areseu MpoLyKIuu
(ycnyr) Ha cTaauu
IIPOU3BOJICTBA IPOAYKLIUU U
OKa3aHMs yCIyT

Tema Ne7 «YpoBHM pa3pabOTKH CTpaTETrHH.
KopropatuBHast crparterust JuBepCHPUIMPOBAHHON
KOMITaHUW.

Tema  Ne9
OpraHU3aLn».

Tema  Nel2  «KoHKypeHTHbIE
[TopTdenbHble cTpaTerumn»

Tema Nel3 «Ouenka a¢pdexruBHOCTH
JNEUCTBYIOLIEH CTPATETUN.

Tema Nel4 «CtpykTypa
KopnopartusHas kynsTypa.

Kpyraslii croa

Tema NeS «O01ee conepkaHue CTpaTerum.

Tema NelO «XapakrepucTHKa KOHKYPEHTHOIO

«Crtparernueckue  mpoOIEMbI

CTpaTEruu.

YIPABIICHHUS.

IIPEUMYLIECTBA. dakTopsl, BIIMSIOLIUE Ha
COXPaHEHHE KOHKYPEHTHOT'O NPEUMYIIECTBA

Pedepar

Tema NoS  «VYmpaBineHue  KayeCcTBOM B
moructuke  cHaOxkenus — OOmee — conepkaHue
CTpaTerumn».

Tema Ne9  «Crparernueckue  mpoOsieMbl
OpraHu3aImn».

Tema NelO «XapakrepucTika KOHKYPEHTHOTO
npeuMmyinecTsa. GakTopsbl, BIUSIOIUE HA
COXPAHEHHE KOHKYPEHTHOI'O NPEUMYIIECTBA

Keiic-3apaum:

Tema Ne 6 «Bb160p 1 peanusanus cTpaTerum»

Tema Ne7 «YpoBHM pa3paOOTKH CTpaTerHH.
KopnopaTtuBHast crparerusi nuBepcUpUIUPOBAHHON
KOMITaHUW.

Tema No§ «AHanu3 BHEUIHEH W BHYTpEHHeEH
cpensl opranuzauuu. McnonszoBanue meroga SWOT
— aHaJINU3a».

Tema Nell «Ctparerus pa3BUTHSL.
QO yHKIMOHAIBHBIE CTPATETHI.
Tema Nel2  «KoHKypeHTHBIE CTpaTeruu.

[HoprdenbHbie cTpaTerumn»
KonTtponbHas pabora no temam 1 - 15

Y Ecnu oucyuniuna peanuszyemcs Heckonbko ceMecmpos, mo cemecmpbl yKasbleaomcs. 6 00HOL madauye no nopsoxy .
2Vkazvleaiomes. oyenounvie cpedcmea OAs Kajicooll komnemenyuu 6 coomeememeuu ¢ Pasoerom 4 (npumeuanue: ne kajnicoyio
KOMNEemeHyuio MOJCHO NpOBepUums GONPOCOM K 3auemy/IK3ameHy, m.e. He NO KadiCOOU KOMnemeHyuu mMoz2ym Oblmb YKa3aHsl
B0NPOCLL K 3a4emy/IK3ameny; OOHAKO BCe 6ONpOChl K 3a4emy/IK3ameny 6 COBOKYHNHOCHMU OONICHbI Oblmb YKA3aHul 6 zpdaghe
«Haumenosanue oyenounozo cpeocmsay).



Cemectp
1

Koxa koHTpompyemoi
KOMIIeTeHIIUH (I ee
YacTH)

HaunMeHoBaHHe
OIICHOYHOTO CPeCTBA’

Tecmosvie 3a0anus Ne 251 — 500.

Bonpocwt k 3auemy Ne 21-40

TecroBble 3a1aHUsA:

Tema No2 «MeTtoapl u TEXHOJIOTUHU
CTPATETUYECKOr0 MEHEPKMEHTa.

Tema  No3  «CymHOCTH  CTPATErM4YECKOrO
YIPABJICHUS U €70 OCHOBHBIE TAIbI.

Tema  Ned  «DyHKUUHM  CTPATErMYECKOIO
YIPABICHUS.

Kpyraslii cTou:

Tema Nel «lIpenmer, 3amaum U TPUHIUIIBI
CTpaTErnuecKoro MEHEIKMEHTA. [koms
CTPATETUYECKOT0 MEHEPKMEHTA. ».

Tema Nel4 «CtpykTypa YIPABJICHHUS.
KopnoparuBHas KynbTypa.

Tema Nel5 OcHOBBI TOIUTHUKH JE€HUCTBUH
PYKOBOJICTBA KOMIIAHUHU B CTPATETHUECKOM 00JIaCTH

Pedepar:
Tema Nel «lIpenmer, 3amayd W MPUHIIUIIBI
CTPATETHYECKOTO MEHEHKMEHTA. Ixomb!

CTPATETUYECKOT0 MEHEPKMEHTA. ».
Keiic-3agaua:
Tema  No2  «Meroapl W TEXHOJOTUU
CTPATETUYECKOr0 MEHEKMEHTa.
Tema Ne3  «CymHOCTH  CTPATETHYECKOTO
YIPABJIEHUS U €70 OCHOBHBIE TAIbI.
Tema Ned  «DyHKUMHM  CTpaTErMyecKoro
YIPABICHUS.
KonTponbnas padora no tTemam 1 - 15
Tecmosvie 3a0anus No 1 — 250.
Bonpocul k 3auemy Ne 1-20

7.2. TunoBble 3aaHMs WJIM HHBIC MaTepHaJbl, HEOﬁXOI[I/IMLIe AJIA TEKYHIEro KOHTPOJIst

7.2.1.

TecToBBIC 3a1aHUS

(naumenosanue oyeHouHo2o cpeocmsa)

Tunossle npuMepsbl 3a1aHU

YupasJjienue — 310

1)

2)

Saganue Nel

Bribepute onuH U3 3 BapUaHTOB OTBETA!

COBOKYITHOCTb IPUEMOB, MCTOAOB, paAlUOHAJIBHOI'O COYCTAHUA MCTOAOB U 3BCHLCB
ynpaBnqueCKoﬁ CHUCTEMBI U €€ B3aMOCBA3b C YIIPaBJICHUEM 00BEKTOB U
APYTrUMH YHIPABIAIOMIUMU CUCTCMAaMU BO BPEMCHU U B IIPOCTPAHCTBE

MIPOLIECC TNIAHWPOBAHUS, OPTaHU3AIMH, MOTHBAIIMH U KOHTPOJISI, HEOOXOTUMBIN
JUTSl TOTO, YTOOBI COPMYITUPOBATH M IOCTHUYb IIEJIA OpTraHUu3aIuu



3)

o0ecrieYeHne CorfIacOBaHHOW M CJIAKEHHON pabOThl YYaCTBYIOIIUX B MTpoIecce
BBITIOJTHEHUS TUIAHOBBIX 33IaHUN TTPOU3BOJICTBEHHBIX M (DYHKIIMOHAIBHBIX
MOJIPA3ICICHU I IPENITPUATHUS U [IEXOB

3aganue No2

CTpyKTYypHOe nojpasjiejieHne — 3To

1)
2)

3)

BriOepuTe HECKOIBKO U3 3 BapUaHTOB OTBETA:

O(bI/IHI/IaJ'IBHO BBI,Z[eJIeHHI:Iﬁ oprad ynpabJICHUA OIIPEACICHHBIM Y4aCTKOM
ACATCIIbBHOCTH OpraHru3alv ¢ CaMOCTOATCIIbHBIMU 3ala4aMU, q)YHKHI/ISIMI/I u
OTBECTCTBECHHOCTBIO 3a UX BBIIIOJIHCHUC

O(l)I/IL[I/IaJ'IBHO BBIACIICHHAA YaCTh IJIomaau nmpCaArnpuiaTua Ui yapCKICHUA

O(bI/ILII/IaHBHO BBIACJICHHAA YaCThb MPCANIPUATUSA WA YIPCIKACHUA BMECTEC C
OTHOCAIIINUMUCA K HeM pa6OTHI/IKaMI/I, BBIINTOJIHAOIINMHA y'CTaHOBJ'ICHHHﬁ Kpyr
00s13aHHOCTEH U OTBCYAIOMIMX 3a BBIIIOJHCHWEC BO3JIOXKCHHBIX HA HUX 3aJda4

3aganue Ne3

MexaHu3M ynpaBJ/ieHHsl IpeACTaBIAseT o000

1)

2)

3)

BI)IGGPI/ITQ HECKOJILKO 13 3 BApHUAaHTOB OTBCTA:

LEHTPAJIbHYIO KOHCTPYKIIMIO MEHEKMEHTA, PACKPHIBAIOIIYI0 MEXAHUKY,
crenuguKy ynpaBlIeHYeCKOro Tpyaa, MHOr00Opa3Hblil €ro MHCTPYMEHTapHUil B
BHUJIC CPEICTB BO3/ICHCTBHUS HA YIIPABIIEMbI O0BEKT U TEXHOJIOTHIO UX BEIOOpa
MEHEKEPOM

HauOoJee aKTUBHYIO YacTh CUCTEMBI YIIPaBIEHUS, 00eCTIEYNBAIOLTYIO
BO3JICMCTBUE HA (PAKTOPHI, OT COCTOSTHUS KOTOPBIX 3aBUCHUT PE3YJIbTaT
JEeSITeIbHOCTH YIPaBIsEMOT0 00beKTa

CIIAKEHHYIO padOTy BCEX 3BEHBEB MPEAIPUATHS

3aganne Ned

IIpuHIMI eTHHOHAYAJINS B YIIPABJIEHHHU U KOJLIerHAJIBHOCTH B BHIPA0OTKe pelieHHui
npeanoJiaraer, Yro

1)
2)

3)

BbI6€pI/ITC OJUH U3 3 BAapUaHTOB OTBCTA:

CTPYKTYPbI NOAYUHSIOTCSA OJJHOMY LEHTPY, OJJHOMY JIMILY WIH KaKOMY-TH00
Oprasy yIpaBJIeHUS

CTPYKTYPBI IIOJUUHSIOTCA OAHOMY JIMILY, KaK IIpaBui, — [ €eHepambHOMY TUPEKTOPY

Yy K@XXJI0TO TIOTYUHEHHOTO JOJIKEH OBITh OJIMH HETIOCPEACTBEHHBIN HAYaIbHUK,
OT/IAIOIIMI eMy paclopsKEHUs, MPUKA3bl, U OTYUTHIBAECTCSA MOAYMHEHHBIN TOJIBKO
nepes HuM; Jito0oe MpUHUMaeMoe pelIeHre TOKHO pa3padaThiBaThCs
KOJIJIEKTUBHO

3amanmne Ne5

Bbi0epute BepHoe yTBepkaeHue. Pykosoaureis...

1)

2)

Bribepute onuH U3 3 BapuaHTOB OTBETA!

pacrioyiaraet Jt0ObIMHU TOCTYITHBIMU €My (hopMaMH HaKa3aHUs U MOOIIPEHHUS
MOTYMHEHHBIX JIIsl BO3/IEUCTBUS HA UX IPOU3BOJCTBEHHYIO (HAyYHYIO,
TBOPUYECKYIO U MP.) AKTUBHOCTH

HE HeceT IOPUANYECKYI0 OTBETCTBEHHOCTD 32 (PYHKIIMOHUPOBAHUE KOJIJIEKTUBA



nepel Ha3HAYMBIIEH €ro MHCTAaHLIHUEH

3TO JIMIIO0, Ha KOTOPO€E O(UIIUATBHO BO3I0KEHBI (DYHKIIUH YIIPABICHUS
KOJUUIEKTUBOM U OPTaHU3AlNH €T0 JCSITeIIbHOCTH

3)
3amanne Ne6
[onuTHKa OpraHu3anuyu NpeaACTABJsET c000M
BriGepuTe oauH U3 3 BapuaHTOB OTBETA!

CUCTEMA IIpaBUJl, B COOTBETCTBHUH C KOTOPBIMU CUCTEMA BEACT cebsa B OeJIoOM U 110

1 .
) KOTOPLIM ACUCTBYIOT JIFOAW, BXOAAIIHUEC B 3TY CUCTCMY

reHepaJbHOE HAIMPaBIECHHE PAOOTHI C IIEPCOHAIIOM, OTPAXKAIOIIEe COBOKYITHOCTD
2) MIPUHIIMIIOB, METO0B, HAOOP MPaBUJI U HOPM B 00JaCTH PabOTHI C IEPCOHAIOM,
KOTOPBIE JTOJKHBI OBITH OCO3HAHBI U OTIPEIEIEHHBIM 00pazoM chopMyITUpOBaHbI

OCHOBHOM JIOKYMEHT, KOTOPBII ONpeesieT CocOObl BEIEHUS OyXTaaTepCKOro
y4eTa, UCIOJIb3yeMble PU OTPAXKEHUN XO3HCTBEHHBIX Olepaluit

3)
3ananue Ne7
Ilepconajy opranu3anuu — 3T0

Bri6epute ouH 13 3 BApHAHTOB OTBETA:

1) pabOTHUKH, 3aHATHIEC B TPOU3BOJICTBE U €0 00CTYKUBAHUU

2) COTPYAHUKH OpTaHU3aIliH, padOoTaIONINEe 10 HaiiMy 1 00J1ajaroImme
orpeaeNeHHbIMU MTPO(HEeCCHOHATBHBIMY U KaU€CTBEHHBIMU XapaKTEPUCTUKAMHU

3) pabOTHUKH, OCYILIECTBIISIONINE TOATOTOBKY U O(hopMIIeHHE TOKYMEHTOB, yYeT U

KOHTPOJIb

3aganue Ne§
PaznuuaroT ciieaymonue BUAbI METOI0B YIPaBJIeHHSs

BbI6€pI/ITC OJUH U3 3 BAapUAaHTOB OTBCTA:

1) 3KOHOMHNYECKHCEC, aJIMI/IHI/ICTpaTI/IBHI)Ie N COIMUAIIBHO-TICUXOJIOTHUYCCKHUEC
2) OPraHU3alMOHHO-PACIOPSAUTENBHBIE U COLUAIBHO-TICUXOJIOTUYECKHE
3) DKOHOMUYECKUE U OpraHU3allMOHHO-PACIIOPAIUTEILHEIE

3ananmne Ne9

IIpyHIUI I)KOHOMHUM BPEMEHH Npeanoaaraer
Bri6epute ouH U3 3 BAPHAHTOB OTBETA:

HCO6XO,Z[I/IMOCTB NMOCTOAHHOI'O YMCHBIICHUSA TPYJOCMKOCTH onepaunﬁ B IIponecce

1
) yIpaBJiIeHUS
2) OCYIIECTBJIEHUE YIPABIICHNS C HANMEHBIIMMU 3aTpaTaMyu PECYPCOB, HO HE B
yiiep6 ero palMoHaIbHOCTH U PE3yIbTaTUBHOCTH
3) COKpallleHHe BpeMEHHU 00eIEHHOTO M TEXHUYECKOTO IepephIBOB

3aganue Nel0
Bui0epure BepHoe yTBepskaeHue. JlenenTpanuzanus...
Bribepute onuH U3 3 BapuaHTOB OTBETA!

l) ABJISICTCSA HCTATUBHLBIM SIBJICHUCM B JKU3HHU OPraHU3alliy, TaK KaK CHOCO6CTBY€T



Pa3BUTUIO KOPPYILIUU

IIPOUCXOJUT B PE3yJIbTATE IEpeadn YacTU BIACTH, ITOJIHOMOYHUM U
2) OTBETCTBEHHOCTH, IIPAaBa IPUHITHS PELICHUs B IIPEEIIax CBOEH KOMIIETCHIIMY HA
OoJiee HU3KUE YPOBHH YIIPaBJICHUS

MPEISATCTBYET JOCTHXKEHUIO CTPYKTYPHOU THOKOCTH M Pa3BUTHIO
anallpoMeKyTOYHBIN TECTUBHBIX BO3MOXHOCTEH CUCTEMBI YIIPABIICHUS

3)
3aganme Nell
KonkypeHTHOE MpeuMy1IeCTBO — 3TO
Bri6epute ouH 13 3 BApHAHTOB OTBETA:
1) TO, YTO CIIOCOOCTBYET MPEBPAIIECHUIO BO3MOKHOCTEH B peaIbHOCTh
2) CIIOCOOHOCTH MIPEANPHUATHS MPEB30UTH KOHKYPEHTOB B 3aJJaHHBIX YCIIOBUSX

M0JI0’KeHHE (PUPMBI Ha PhIHKE, TIO3BOJISIIOIIEE el IPe010IeBaTh CHIIbI
KOHKYPEHILIUH U IIPUBJIEKATH ITOKYIIaTeIen

3)
3aganue Nel2
K IBHBIM HCTOYHMKAM KOHKYPEHTHBIX MPEUMYIIEeCTB OTHOCSTCS:

Bbl6epI/IT€ HECKOJILKO U3 4 BApHUAaHTOB OTBCTA:

1) JICIIICBOE ChIPhE

2) J0POTrOe BHICOKOKAYECTBEHHOE ChIPhE

3) 3aBHCUMOCTh OT KOHKPETHOTO ITOCTaBIIIHKA
4) TEXHOJIOTHS

3ananne Nel3
CoaepskaHueM CTpaTernu HU3KHUX M3EPKeK SABJISACTCH:
BriObepute onuH U3 3 BapuaHTOB OTBETA!

MMpEAJIOKCHUC BBICOKOH II€HBI IIpU MUHUMAJIbHBIX U3ACPIKKAX, U KAK CICACTBUC —

1 .
) BBICOKHM YpOBEHb IPUOBLITN
2) npeuUIoKeHue 0ojiee HU3KOM, YeM KOHKYPEHTBI, LIEHBI IIPU TOM K€ CaMOM YpPOBHE
pUObUIH
3) MIpeIJIOKEHNE CPpeAHEN LIeHbl TP MUHUMAJIbHBIX U3EPKKaX, U KaK CIEeICTBUE —

BBICOKUH YPOBEHb MPUOBLIH

3aganue Nel4
JJ1s1 cTpaTeruy HU3KHUX U3JIePiKeK He XapaKTEePHO
Bribepute onuH U3 3 BapuaHTOB OTBETA!

CO3aHUC IMTPOAYKTOB WJIH YCIYT, KOTOPBIC BOCIIPUHUMAIOTCA HOTpe6I/ITCJIHMI/I KaxKk

1)
YHHUKaJIbHBIE
2) HaJM4uue IIEHOBBIX 0apbepoB HA BXOJIE
3) HU3KUH YpOBEHb MPOIYKTOBON AuddepeHnnaniu

3amanue Nel5
Heanio crpaterun nuddepeHuuanum aBJsieTcs J0CTHKEHHE KOHKYPEHTHOI0 NPeuMy1IecTBa

BriGepute oauH U3 3 BapuaHTOB OTBETA!



1) myTeM pa3paboTKU MPOAYKLIHUH BHICOKOTO U HU3KOTO KayecTBa
2) MyTeM CO3JaHUSI MPOIYKTOB C HU3KUMH U BHICOKMMH LIEHaMU

IIyTEM CO3JAaHUS IPOLYKTOB UM YCIYT, KOTOPbIE BOCIIPUHUMAIOTCS
NOTPEeOUTENAMH KaK YHUKAJIbHbIE

3)
3aganue Nel6

JlocTouHCTBOM cTpaTeruu AuddepeHnnanuu sBasieTcsi 6€30MaCHOCTh KOMIIAHUHU OT
KOHKYPEHTOB /10 TeX Mop, MoOKa

Bri6epute oauH U3 2 BapMaHTOB OTBETA:

1) NOTPEOUTENN COXPAHSIOT YCTOWYHUBYIO JIOSUIBHOCTD K €€ MPOAYKIIUU
2) COXPaHSIeTCS HU3Kas IIeHa Ha TMPOIYKIIUIO
3amanue Nel7

OcHoBHOI1 Mp00JIeMoii KOMIIaHNH, BbIOpaBLIel cTpaTeruro 1updepeHIHANNY, ABJISAETCS

BbI6€pI/IT6 OJMH U3 2 BApHAaHTOB OTBCTA:

1) NoJJIep’KaHue YHUKAJIbHOCTHU B IJ1a3ax NoTpeduTenen
2) OoJiee BBICOKHI, YeM y KOHKYPEHTOB, YPOBEHb LI€H
3aganue Nel8

OTanYuTeIbHBIM npeuMymecTBOM KOMIIaHUH, l'lpHMeHHlOIIIeﬁ CTpaTreruio (l)ORyCHpOBKI/I,
ABJIACTCH

BbI6€pI/IT6 OJMH U3 3 BApHAaHTOB OTBCTA:

1) TO, YTO NIOKYNATEJIX HE MOTYT IIOJIYYUTh TAKOH 7K€ MPOAYKT B IPyrOM MeECTe
2) HHM3KO€ KayeCTBO U HU3Kas LI€Ha MPOIYKIIUU
3) a0COJIOTHAS] MOHOITOJIHSI

3aganue Nel9

MOHOHOJII/II/I, BO3HHUKIIIHE Ha 0a3e OTKprTHﬁ, H306peTeHl’lﬁ H APYIrux HOBUIECTB, KaK
npaBuJjio, HCNOJB3YKOT HEHOBYIO CTPATECIr U0

BriObepute onuH U3 3 BapuaHTOB OTBETA!

1) CPEIHEOTPaCIICBOM 1IEHBI
2) «CHSATHUS CITHBOK)
3) MUHAMAaJIbHOH IIEHBI
3amanne Ne2(

OCHOBHBIMH 0CO0€HHOCTAMH KOHKYPEHTHOI'0 IPeuMYyllecTBa, CBA3aHHOI0 CO cTpaTeruei
NMEepBONPOXOALA, SIBJIAIOTCH:

BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:
1) OTCYTCTBYET PUCK BBIXOJla HAa PBIHOK, IIOCKOJIBKY IIPOU3BOJAUTCS BIIEPBLIE

AAaHHOC KOHKYPCHTHOC MMPECUMYILIIECCTBO OCHOBAHO HA UCITIOJIB30BAHUN HOBIICCTB —
MPOAYKTOBBIX, TEXHOJOTHYCCKUX, OPraHN3alluOHHBIX

2)
OHO CBA3aHO CO 3HAYUTCIIbHBIM PUCKOM, HO o0OecricunBaeT B cjIydac ycrexa Oolee

3) BBICOKYIO NTPUOBLIH



4) €ro IMPOIIE 3aBOEBATh, Y€M COXPaHHTh

3amanme Ne2l

Heo0xonnMbIMU PHIHOYHBIMH YCJIOBHSIMH Peaju3allui CTPATErHH NepBONPOX0ALa
SIBJISIIOTCSL:

BriOepuTe HECKOIBKO M3 3 BApUAHTOB OTBETA:

1) HaJIM4YHUe aHAJIOTOB IIPOLYKIINU

2) OTCYTCTBHE aHAJIOT'OB MPOTYKITUH

3) HaJIMYMe TOTEHIIUAIBHOTO CIIPOca Ha Ipe/iaracMbie HOBUHKH
3aganue No22

CpencrBamMu 3allIUThl KOHKYPEHTHBIX IPEUMYIIECTB SIBJISIIOTCSH:

BriOepuTe HECKOIBKO U3 3 BapUaHTOB OTBETA:

1) HU3Kast ce0ECTOUMOCTh
2) MOHOTIOJIHS
3) MATEHTHI

3amanne Ne23
PbIHOYHBIMHY YCJIOBUSIMU HCIOJIB30BAHMS CTPATErHH CHHEPIU3Ma SIBJISIIOTCS:

Bbl6€pI/IT€ HECKOJILKO M3 3 BApHUAHTOB OTBCTA:

1) OTCYTCTBHE aHAJIOTOB MPOAYKIIMHU

2) JT00POBOJIBHOE OOBEAMHEHUE YCUITHIA

3) COBMECTHOE BIIAJICHHE PECYPCaMU
3ananue No24

K cpeacreaM 3allIUThl KOHKYPCHTHBIX NPEUMYIIECTB HE OTHOCATCH:

Bri6epute oauH U3 3 BapuaHTOB OTBETA!

1) CTCIIMATM3UPOBAHHOE 000PYTIOBAaHUE
2) HOY-Xay
3) JOCTYT K HICTOYHUKAM ChHIPbS
3aganue Ne25

K HanpaBJCHUAM JOCTHKCHUA KOHKYPCHTHBIX NPEUMYINECTB OTHOCHATCH:

BriOepuTe HECKOIBKO U3 4 BapUAHTOB OTBETA:

1) JTUAEPCTBO B U3JIEPIKKAX

2) W3TOTOBJICHHE MPOTYKTOB-aHATIOTOB
3) (dhokycupoBaHue

4) paHHUI BBIXOJ] HA PHIHOK

3aganue Ne26
Kakue u3 nepeunciennbix crpareruii M. Iloptep 6a3oBbiMu?

Bri6epute ouH 13 3 BApHAHTOB OTBETA:



1) CTpaTerHs MepBOMPOXO/IIIa
2) CUHEPTU3M

3) g depeHIranus TPOTYKITHH

3aganue No27
B 3aBHCMMOCTH OT HCTOYHUKOB KOHKYPEHTHbIE MPEeUMYIeCTBA MOAPA3AeSII0TCS Ha

BriOepute oauH u3 3 BapuaHTOB OTBETA!

1) €CTECTBEHHBIC U UCKYCCTBEHHO CO3/IaHHBIC
2) MIPEUMYIIECTBA BBICOKOTO U HU3KOTO PaHTa
3) SIBHBIC Y HESIBHBIC

3aganue Ne28

K npemmMyuiecreaM BBICOKOI'0 paHra OTHOCATCH:

Bbl6€pI/IT€ HECKOJILKO U3 4 BApUAHTOB OTBCTA:

1) nenieBast pabovas cuia
2) MaTeHThI
3) KBATM(HUITUPOBAHHBIN ITEPCOHAIT
4) Pa3BUTHIA MAPKETHHT
3amanne Ne29

K npenmMymiecTBaM BbICOKOT0 PaHra HE OTHOCATCH:

Bribepute onuH U3 3 BapuaHTOB OTBETA!

1) JOCTYITHOCTh UICTOYHHUKOB ChIPbS
2) BeneHue nonrospemeHHsix HUOKP
3) BBICOKAs peIyTaIus
3aganne Ne30

K npemmMymiecreaM HU3KOIo panra OTHOCATCH .

Br16epute oauH U3 3 BapuaHTOB OTBETA!

1) nerreBas pabodast cuia
2) JIOJITOBPEMEHHBIE CBS3U C MIOKYIATEIAMU
3) WCTIOJIb30BAHNE HOBEHIIIUX TEXHOJIOTHIA

Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA

1 CtyneHT 00s13aH IPONTH UTOTOBOE TECTUPOBAHUE B LIEHTPE TECTUPOBAHUS

2 o uroram tecta opMUpPYETCs OLIEHKA 110 AUCIUILTIHE

Kpurepun onenkn:

OneHnBarOTCA aBTOMAaTHYECKH B CUCTEME TECTUPOBAHMS B LIEHTPE TECTUPOBAHUS

7.2.2. IlpakTHYecKue 3a1aHUSs

3agaHus K NPpaKTHYecKOMY 3aHATHIO 1



Ha Temy «lIpeamer, 3aJa4u M NIPUHIUNBI CTPATeru4eckoro meHemxmenTa. llkoabt
CTPATEerH4ecKoro MeHeaKMeHTa

Kpyraswiii croan mo Tteme «Ilpegmer, 3amaud M NPUHUMIBI CTPaATErM4ecKoro

MeHemkMenTa. IIIkoJab1 CTPATEri4€CKOro MEHEI>KMEHTA».

I e

Hepeqeﬂb AUCKYCCHOHHBIX TE€M JJIA KPYIJIOro €CTOJ1a

CoBpeMeHHbIE HAMpPaBICHUS CTPATETHYECKOT0 MEHEKMEHTA
DddexTUBHBIC TEXHOIOTHH CTPATETUIECKOTO MEHEKMEHTA

Kpurepuu 3¢ (HeKTHBHOCTH CTpATETHH IIPH €€ BHIOOPE

Pa3zpaboTka kopropaTUBHOM cTpaTeruu

Crpaterndeckue npoOaemMbl IPETPUITHS

[TprMeps! yCHEUHbIX CTPAaTEruii POCCUNCKUX U 3apyOeKHBIX KOMIaHUM

Kparkoe onucanue u perjiaMeHT BbINOJIHEHHUSA

1. CTyneHT BeICTynaeT ¢ NpoOJIEMHBIM BOIIPOCOM

2. BeickasbIBaeT COOCTBEHHOE CY)KIEHHUE TI0 BONIPOCY, apIyMEHTHPOBAHO OTBEYAET HA
BOITPOCHI ONIIIOHEHTOB

3. I'paMOTHO ¥ 4e€TKO (OPMYIHUPYET BOIPOCHI K BBICTYMAIOIIAM

Kputepun onenkmn:
«3auTeHO» — 3aJJaHKE BBINOJIHEHO NOJHOCTHIO, JaH Pa3BEPHYTHIA OTBET.
«He 3aureHo» — 3ajaHuMe HE BBINOJIHEHO WM BBIIOJHEHO, HO HE B IIOJHOM Mepe,

OTCYTCTBYCT JIOT'MKA U3JIOKCHUS MaTcpurajia, HE CACJIaHbl BBIBObI.

B

IMpakTnyeckue 3aJaHusI K NPAKTHYECKOMY 3aHATHIO 1

Pedepar no reme «Ilpeamer, 3axa4u ¥ NPUHUHUIIBI CTPATETHYECKOI0 MEHEI:KMEHTA.)).

[Tpu3Haky CTpaTerMueckoro yrnpaBjieHHUs OpraHu3alueil Ha mpuMepe KpymHoi GpupMsl (1o
BBIOOPY CTYACHTA)

[IpoBenenHue aHaM3a MaKpOCPEIbI C LETBIO OLIEHKHU TeKyIIel crpateruu pupmel. Cuctema
OTCJIS)KMBAaHMsI BHEIIHEN CPEIbI.

[TpoBeneHne aHanM3a HEMOCPEICTBEHHOTO OKPYKEHUsSI GUPMBI B chepe CEPBUCHBIX YCIIYT
LIEJIbI0 OLIEHKH TEKYILEH CTPATErnH €€ AEeATEIbHOCTH.

AHanIu3 CTpaTernyecKoro pa3BUTHs OPraHU3aLNH.

Crparerus KOHKypeHTHBIX MPEUMYILECTB KaK KII0ueBON ()aKTOp B pa3BUTUH (PUPMBI.

Kparkoe onucanue u perjiaMeHT BbINOJIHEHHSA

Hanucanue pedepara BkiitouaeT B ce0sl Clenyroliee:

— c6op unpopmaiuu: 0TO0pP HCTOUHUKOB, KOHCTIEKTUPOBAHHE;

— COCTaBJICHHE IIJIaHa;

— MUCbMEHHOE odopMmileHHe pedepara;

— IOATOTOBKA YCTHOTO BBICTYIUIEHUS Ha 3-5 MUHYT;

— 3ammrta pedepara (JIydllle HE 4YMUTaTh, a pPACCKa3blBaTh, BBIJAENSAS HanOosee BaKHBIC

MOJIO’KEHHUS U Hanbouiee IpKue mpuMephbl).

Cxema ycTHOU mpe3eHTaluu pedepara:

— IlpencraBiieHne aBTOpa WM TPYIIITB aBTOPOB.

— Tema paboTsbl.

— AKTYaJIbHOCTh M 3HAYUMOCTh TeMBI (TToueMy? 11t Koro? 3auem?).
— Uctounnku. O030p UCIIOIB3yeMOU TUTEPATYPHI.

— OcHoBHOE cozepkanue. KiroueBbie uaeu.



— BeiBoabl 1 3akiiroueHue. [Ipaktuueckoe 3Ha4YCHHE.

Kpurepun onenkmu:
«3auTeHO» — 3a/laHUE BHIMOJIHEHO MOJHOCTBIO, 1aH Pa3BEPHYTHIN OTBET.
«He 3aureHo» — 3agaHuMe HE BBINOJIHEHO WJIM BBIIOJHEHO, HO HE B IIOJHOW Mepe,
OTCYTCTBYET JIOTMKA M3JI0)KEHUSI MaTepuaila, He CAeIaHbl BHIBOIBL.
3aaHuA K NPAKTHYECKOMY 3aHATHIO 2
Ha TeMy «MeToabl M TEXHOJIOTHMH CTPATErHYeCKOIr0 MeHeIKMEeHTa

TecT 1o TemMe «MCTOI[]:I H TEXHOJIOIMHA CTPATEIrHNIECCKOro MECHECIAKMECHT Q>

1. KakoBbI 3a/1auu cTpaTeruu ¢ TOUkM 3penusi Ksuna?

a) OTpakKeHUE BCEX IieJIel MOApa3/IeIeHU OpraHu3alMi OT HU3LIETO 0 BBICIIETO YPOBHEH
yIpaBiIeHUS

0) moxpoOHast aeTaau3aius TJIaBHOW e OpraHu3aluu

B) OTpaX€HUE IIeNiel, JTOCTIKEHUE KOTOPBIX SIBISETCS PpEHIAoIIUM JUIsi KOHKpPETHOU
CUTYallM{ WX 331a49H

2. BoibepuTe HEBEpHOE YTBEPKICHUE:

a) cTpaTerus JA0JKHA MOJABISATh HHUIIMATUBY PAOOTHUKOB

0) cTparerus JOJDKHA MOAIEPKUBATh HHUIIMATUBY PAOOTHUKOB

B) CTpaTerus JOJKHA KOHLIEHTPUPOBATH IJ1aBHbIC YCUJIMS B HY)KHOE BpeMs B HYKHOM MECTe

3. Yro U3 mepevrcICHHOro HEe ONpEAeIseT CTPATEerHio B paMKax KoHIenuuu Munnoepra 5-
™n "[1"?

a) TJIaH JeHCTBUM

0) MPUKPBITHE

B) MOPSIIOK JIEUCTBUI

I') HOJUTHKA OPraHU3a1H

1) IO3ULMS B OKPYKAIOILEH cpefie

€) MepCrleKTHBa

4. Yro MuHnOepr NOHMMaeT MOJ «IIPUKPBITUEM» B pPa3pabOTaHHON UM KOHIIENLUHU
ctpareruu S5-tu "[1"?

a) IPUKPBITHE — 3TO MMOKPOBUTEITHCTBO MECTHOW aJIMUHUCTPAIINN

0) NpUKpBITHE — O3TO JEHCTBHA, HAlleJeHHblE Ha TO, YTOOBl MEPEXUTPUTh CBOUX
IPOTHBHUKOB

B) MPHUKPBITHE — 3TO ABTOPUTET PYKOBOJIUTENS OPraHU3allMM Ha OIpPEIEIIEHHOM DBbIHKE /
OTpaciu / CEerMEHTe

5. Crparer — 3t10

a) JUI0, IPUHUMAIOIIEE CTPATETUUECKUE PEIICHHUS

0) TreHepabHbIM JTUPEKTOp OpraHu3aluu

B) HCITOJTHUTEIBHBIN TUPEKTOP

T') PYKOBOJHMTEIb KOMMEPUYECKOH CITyKObI OpraHu3auu

6. Beibepute HeBepHOe yTBepkAeHHe. [loTeHnnan opranuzanuu. . .

a) MpeICTaBIsET COOOU CTpAaTErHUeCcKUid pecype

06) oOecneunBaeT YCTOWYMBOCTh (DYHKIIMOHMPOBAHMSI OpraHU3allid B MEHSIOUIUXCA
YCIOBUSAX MAaKpOCpPEIb

B) popMHpYETCsI TPH CO3TaHUU OPTaHU3AINN M HE MEHSETCSI CO BpEMEHEM

I) }IpeacTaBiseT co0oi HCTOYHUK (POPMUPOBAHUS KOHKYPEHTHOTO MPEUMYILECTBA

7. lleneBble yCTAaHOBKH OpTaHU3AIMH MPEICTABIISIOT COOOM:

a) JOJTOCPOYHbIE PE3YIbTAThl, KOTOPbIE CTPEMUTCS TOCTUYb OPraHU3aIUs

0) KOMITJIEKC BCEX ONEPATHBHBIX, TAKTHYECKUX M CTPATETHIECKUX IIeTIeH OpraHnu3aluu

B) COBOKYITHOCTh TAKTUYECKHUX M CTPATETHUYECKUX LIeJel OpraHu3aIiuu

8. Kaknumu xapakTepucTUKaMu 00J1a1atoT menn?



a) SICHOCTBIO

0) U3MEPUMOCTHIO

B) IOCTH)KUMOCTBIO

I') HE3aBUCUMOCTbBIO OT MUCCHHU

9.CrpaTernueckuii MEHEIKMEHT PaCIPOCTPAHSAETCS Ha:

a) CPEHECPOYHbIE LIEIH U IEHCTBHSI KOMIIAHUN

0) 0JITOCPOYHBIC LENU U JEHCTBUS KOMITAHUT

B) CPEIHECPOUHBIE U IOJTOCPOUYHBIE LIEJH U ACHCTBUS KOMIIAHUH

10. MenepKMEHT 3aKIII0UAETCS B ONPEACICHUN:

a) TEeKyLIe MO3ULMK OpraHU3allH

0) Leau ACATCIBPHOCTH

B) BO3MOXKHBIX IyTeH JOCTHKEHUS LIEIH

I') LeJled opraHu3aluy U MyTel UX JOCTHKEHUS

1) MUCCUU OpTaHU3al|H, €€ Lesel U MyTel UX JOCTHKEHUS

11. OnHUM U3 IEMEHTOB CTPATETMYECKOTr0 MEHEKMEHTA ABJISETCS:

a) aHaJIU3 BHEILHEH U BHYTPEeHHEH cpejibl OpraHn3aluu

0) aHanM3 BHEITHEH Cpe/Ibl OpraHU3aIUH

B) aHAJIM3 BHYTPEHHET0 MOTEHIMalla OpraHu3alun

12. K daxropam MakpOOKpYy EHHS OpraHU3alUU OTHOCSITCS:

a) IPaBOBBIE U COLIMATIbHbBIE

0) 5KOHOMHYECKHE, IPABOBBIC M COLMATBHbIC

B) MOTEHLIUAJIbHBIE TPYIOBbIE PECYPChI

I') IOTEHLIUAJIbHBIE TPYIOBbIE PECYPCHl U KOHKYPEHTHI

13. K (hakTopam HEMOCPEICTBEHHOTO OKPYKEHUSI HE OTHOCSTCS:

a) MOKyIaTean

0) MOCTaBITUKH

B) KOHKYPEHTBI

I') TEXHOJIOTHYECKHE

14.K ¢dakropam BHYTpeHHEN Cpeibl OTHOCATCS:

a) PKOHOMHUYECKHE

0) MOTUTHYECKUE

B) MapKETHHIOBbIE

I') IpaBOBbIE

1) COIMATbHbIE

15. Okonoruueckue (HakTopbl OTHOCITCS K pakTOopam:

a) MaKpOOKPYKEHUS

0) HENOCPEICTBEHHOT'O OKPYKEHHUS

B) BHYTpEHHEH cpe/ibl

16. KoHppOoHTAIIMOHHBIN aHAINU3 MPEANoIaraeT:

a) WIEeHTH(UKAIHIO CIabbIX M CHIJIBHBIX CTOPOH Ha OCHOBE OIIEHKHM BO3MOXHOCTEH C
MOMOIIbI0 HUHCTPYMEHTAPHUSI MApKETUHIOBOW COBOKYITHOCTHU

0) aHaJIM3 MO3UIUI CTPATETHYECKUX €TUHHII B O0JIACTH PHIHOYHBIX LIEH

B) aHaJM3 Ipoliecca MpoJax MPOAYKIINHU, 3aTpaT U NPUOBUIN B TEUEHHE )KU3HEHHOTO 1IHUKJIa
U3 JIEHs

17. MeTon miiaHupOBaHus LeJIe HE MPEANoJIaraet:

a) BBIOOp 11€7IEBOTO PhIHKA

0) aHanu3 npoiiecca MpoJiax NPOAYKIIMH, 3aTpaT U MPUObUIM B TEUEHUE KU3HEHHOTO LKA
U3 JIEHs

B) IpoduiIpoBaHUE NPEATIOKEHUN

I') LEJIEBbIE IPUOPUTETHI, LIEIEBBIE TPACKTOPUH

18. MeTon cuHTE3a MPeAnoJaraer:

a) BBIJICJICHUE CTPATErMYECKUX MPEANPUHUMATENLCKUX MOIPpa3IeeHUI



0) TUTIOBAsI CTpATETUsl POCTa, KOHKYPEHTHASI CTPATETHUS
B) OIpefiesieHue aKTyalbHbIX MPOOJIEMHBIX 00J1acTel, Y3KHMX MeCT, OrpaHUYEHH, IaHCOB,

OIIaCHOCTEH, PUCKOB

19. Ananu3 1ukiaa "IpOAYKIHMS — PBIHOK — TOBAapoOOOOPOT — MPHOBLIL — 3aTpaThl”

peanu3yeTcs IpU UCIOJIb30BAaHUU CIEAYIOLIETO METOA!

a) KOHQPOHTAIIMOHHBIN aHAJIN3

0) JeTaJbHOTO aHAJIM3a TApaMETPOB MapKETUHTOBOW COBOKYITHOCTH

B) MPOTHO30B U MPEJICKa3aHui

20. [1nan cTparernyecKux omnepalnii npeanoiaraeT:

a) BBIJICJICHUE CTPATEIrMYECKIX TPEANPUHIUMATEIILCKUX MTOIPa3IeICHUI

0) yKpYIHEHHE CTPYKTYPHBIX MMOAPA3ICICHHIA, COKPAIEHUE UX KOJINIECTBA
B) GOpPMYJIMPOBaHUE CTPATETUICCKUX BAPUAHTOB

T') UACHTH(PHUKAIUS ¥ OI[EHKA OTCHIIUATBHBIX TPOOJIEM U PUCKOB

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
1. IIpoBecTu TecTUpoBaHKE CTYIEHTOB COTJIACHO IJIaHA-TpauKa OCBOSHUS IUCIUTUIHHEIL.
2. O1IeHUTh KOJIMYECTBO MPABUIILHBIX OTBETOB.

3. BeIcTaBUTH pe3ynbTaThl TECTUPOBAHUS.

Kpurepum ouenku:

«3auTeHo0» — 3aJJaHNe BHITIOJIHEHO MTOJIHOCTHIO, JIaH Pa3BEPHYTHINA OTBET.
«He 3aureHo» — 3aJaHMEe HE BBINOJHEHO WM BBINOJHEHO, HO HE B IOJHOM Mepe,
OTCYTCTBYET JIOTUKA U3JI0KECHUSI MAaTE€pUaJIa, HE C/IEJIaHbI BHIBOJIBL. .

HpaKTuquKne 3alaHUs K NIPAKTHYE€CKOMY 3aHATHUIO 2

Keiic-3agaum no Teme «MeToabl U TEXHOJIOTUH CTPATErH4€CKOro MEHEI>KMEHTAa»

3adanue 1. Ha ocHOBe aHanm3a COOPAaHHBIX NPEIJIOKEHUN IO Pa3BUTHIO KOMIIAHHH,

MNPpEACTABJICHHBIX B JIEBOM Ta6J'II/II_[e, YCTAHOBUTC:

a) HUMCIOT JIX OHHU OTHOIICHUE K CTPATCIrui KOMITaHUU
6) €CJIM UMCKOT, TO K KaKOMY U3 3JICMCHTOB CTpaTeFI/II/I? OIEMEHTHI CTpaTeruu nepeUYnCICHLL

B IIPaBOM KOJIOHKE TaOJIHUIBL.

COCI[I/IHI/ITC MPEIJIOKCHHUA U SJICMCHTBI CTPATCIUN OTPE3KAMU HpHMOP’I JIMHUH.

Mpepyioxenus

DJIEeMEeHTBI CTPATETHH

VYBeanuenue
JIAHUN

quciia aCCOPTHUMCHTHBIX

Jusepcudukanus

BxosieHne B 1B€ HOBBIE OTPACIU

Pasmeltienrie uHBECTUIINI

[TproOpereHue 3aBoJa-MOCTABIINKA

OTka3 oT yObITOUHOIO OM3HEeca

[Tprobperenne akuuii Apyroil KOMIaHUH

["eorpaduyeckoe pacpocTpaHeHne

CHuXeHHE LIEH TOBapoOB, IO3BOJSIOLINX
YBEJIUYHTH BBIPYUKY

HNurerpanus

IIpeJiellaMy CTPaHbl

CHuxeHue 1eH Ha MPOAYKTHI  I10 3amura OT JCHCTBUM KOHKYpEHTa |
OTHOIIICHHUIO K KOHKYPEHTaM yIpo3
Pa3zmemienne MIPOU3BOJICTBA 3a Crparerus Xo3siCTBEHHOTO MOpTdhens

[ToBbIlIeHNE KayecTBa NP HEM3MEHHOM
LIEHE

C03I[aHI/IC KOHKYPCHTHBIX IPECUMYILICCTB

Hcnonp30BaHNE HOBBIX TEXHOIOTHI

Hcnonp30BaHrEe HOBBIX BO3MOXKHOCTEHM

PazBuTHe 00pa3oBaTENBHBIX MPOTPAMM

[ToBbiIeHHE KPAaTKOCPOYHOH
JIOXOJTHOCTU




\ 3akpbITHE 3aBOJia B Toposie A \ CoumanbHasi CTpaTerust

3aoanue 2. ]Ins Kaxxa0ro aBTOTPAHCIIOPTHOIO MPEANPUATHSI OAHOM M3 BAXKHEHIIUX 3a7a4
SBIISICTCS CHIDKEHUE CE0ECTOMMOCTH MEPEBO30K. 3HAYUTEIHHOE MECTO B CEOECTOMMOCTH 3aHUMAIOT
3aTpaThl HA TEXHUYECKOE OOCIYKMBAHHWE W PEMOHT IMOJBIKHOTO COCTaBa, Ha TOPHOYE-CMa304YHbIe
MaTepuabl.

Wpkyrckas aBToOaza cBsi3u (B JAHHOM CHUTYyallud pPAacCMaTpHUBAETCS TOJBKO OCHOBHOE
npeanpusitue aBrobaszpl, 0e3 (uIMaIoB) SABISIETCA CAMOCTOSATENBHBIM  IOApa3eICHUEM
VYrpasnenus: QeaepaabHON MOYTOBOM cBsizu MpkyTckoii o0iacTu. ABToOa3a mpeacTaBiseT cooon
KOMIUIEKCHOE IPEIIpPUITHE, T. €. 3aHUMAETCSl KaK BBIIOJHEHUEM IEPEBO30K, TaK U XPaHEHUEM,
TEXHUUYECKUM O0CTYKUBAHUEM M PEMOHTOM MOJBHUKHOI'O COCTABA.

IlepeBo3KkH, OCYIIECTBIIIEMbIE JAHHBIM IpPEANPHUATHEM, JEISATCS Ha JBa BHJA!
MYyHUIIUIIAJIbHbIE (B OCHOBHOM IOYTOBBIE IPY3bl) U KOMMEpUECKHe (IIEPEeBO3Ka I'Py30B JJIsl YACTHBIX
JUI U IPEANPUSATUN).

OcyliecTBiieHHe IUIATHBIX [EPEBO30K CTajJ0 IPAKTUKOBAaThCS BCIEICTBUE KPHU3HUCA,
CXBaTHBILEr0 3KOHOMUKY CTpPaHbl, 1, B YaCTHOCTH, B pPe3yJIbTaTe HEIJIaTeKel, OTCYTCTBUS JICHET B
MYHULIUTIATIBHOU cdepe u ap.

B menoM mo aBTOTpaHCIIOPTHOMY MPEANPUATHIO HAOIIOJACTCS CIEIYIOIIee COOTHOIICHUE
OTYETHBIX M IUIAHOBBIX 3HAYECHUM BAXKHEHIINX [TOKA3aTEJIEH 1EATEIbHOCTH:

e 00mIas cymMMa 3aTpaT Ha MepeBo3KU yBenuumiaack Ha 113 826 Teic. pyo.;

e HalIromaeTcs mepepacxoj Mo cTaThsiM — (OHJ OIUIaThl TPyJa, TOprOYe-CMa304HbIC
MaTepuaibl U Macia, TEXHUYeCKoe 00CTyKUBAaHUE U PEMOHT, OOIIEX031CTBEHHBIE PACXO/IbI;

® OTHOCUTENbHAsE SKOHOMHMS JTOCTUTHYTa IO CTaThsIM 3aTparT - aMOpTH3alus, HU3HOC U
PEMOHT IIHH.

Ha ocHoBe pe3ynbTaToB aHanM3a MOXHO ClelaTh CIEIYIOIIKME BBIBOJBL IUIAH IO 00BEMY
TPAHCIOPTHBIX YCIyr (MyHUIIUMNANbHBIE ¥ KOMMEPYECKHE MEPEeBO3KU) MepeBbinonHeH Ha 1,12%.
Taxxe HaOIIOAaeTCA MEPEBBINOIIHEHNE TUIaHA 110 OTAENIbHBIM IrpymnaM A0xo010B. [Ipeobnanaromnryro
pOJIb B CTPYKTYpE NOXOA0B 3aHMMAIOT I10YACOBBIE JOXOMBI OT IEPEBO30K, TAK KaK OHU MOJIY4YEHBI
OT OCHOBHOM JAESTENbHOCTU MpeanpusTus. [Ipoune A0X0abl MONYyYEHbl OT CAAYU MOMEUIEHUH B
apeH/y, peMOHTa MOCTOPOHHET 0 TPAHCIOPTa, peaanu3aliii aBTOMOOUIIEH.

[Inan mo oOmeil npubbl mnepeBbinoiaHeH Ha 13,21%. OcHOBHYIO YacTh HpHOBUIN
COCTaBJII€T NPUOBLIb, MOJyYEHHAs OT MOYACOBBIX MepeBo3ok (6onee 90%), mpouas cocTaBiseT
JIECSITYIO YacTb.

Takum ob6pa3zom, HMpkyrckas aBroOaza CBS3M NOJy4aeT J0XOJ MPEUMYIIECTBEHHO OT
OCHOBHOTO BHUJA JEATEIIbHOCTH, @ BEIMYMHA MPOUYUX J10X0A0B cocTaBiseT 2,4%. [Inan mo Bcem
TEXHUKO-IKCIITyaTallAOHHBIM ¥ YKOHOMHYECKHM IIOKAa3aTeJIIM BBIIIOJIHEH M IIEPEBBINOJIHEH, 3a
UCKJIIOYEHHEM [IOKa3aTessl CIMCOYHOrO KojudecTBa aBToMoOwsed. OJIHUM M3  pe3epBOB
yBeNUYEHUs: MolHocTe VpKyTckoit aBTOOa3bl CBA3M SIBISETCS PACUIMPEHHE CIHUCOYHOIO
KoiuuecTBa aBToMoOmien. Crenyer OTMETHTb, YTO MPEANpUSITHE OO0XOAUTCA COOCTBEHHBIMHU
(MHAHCOBBIMHU PECypcaMu, UTO MOBBIIIAET YPOBEHb €r0 aBTOHOMUH, HO HETAaTUBHO CKa3bIBAETCS HA
MaHeBpeHHOCTH. CTeneHb N3HOMIEHHOCTH MapKa MOJBUKHOIO COCTaBa CIMIIKOM BBICOKA, ITOATOMY
HE00X0/IUM MOUCK Hanbosee palMoOHANIbHBIX M SKOHOMHUYECKH BBITOJAHBIX MyTEH ero 0OHOBIEHHUS.

B Takux ycioBusX nepen MEHEIKepaMu IMPEANpPUSATHS BO3HUKAET LIENbI pan Mmpolsem,
TpeOyIoLX 6€30TJIaraTeIbHOTO peleHus . ITo:

® TIOMCK CpeACTB Ha OOHOBJIEHHME MapKa MOJBHKHOTO COCTaBa, Tak Kak depe3 3 roja,
MakCHUMyM 5 JIeT, BBIIIOJHEHHE TPAHCIOPTHBIX 3a/lad CTaHET HEBO3MOXKHBIM H3-3a KpailHen
U3HOILIEHHOCTH aBTOMOOMIIEH;

e BbOOp myTedl Oosee palMOHAIBLHOTO  HCIOJIb30BAHUS  MPOU3BOJICTBEHHBIX U
aJIMMHHCTPATUBHO-X035IICTBEHHBIX IJIOLIaIeH TPEATPUITHS;

e ompeneneHue crnocoOOB MOBBIMIEHUS AS(P(GEKTUBHOCTH HCIONB30BAaHUS U PEMOHTA
MOJIBUJKHOTO COCTaBa;



e BBIpabOTKa CTPATETUU PA3BUTHUS MPEANPUATUS B CUTYAIIMH KaK OOIIEro KpH3Huca, TaK U
CTaOWIIN3aLUU SKOHOMUKHU CTPaHBbI;

e BhIABICHHE HambOosee dPPEKTUBHBIX CIIOCOOOB pabOTHI C KIMEHTAaMH (MapKETUHTOBBIN
MOIX0]1).

Bonpocsr:

1) Omnpenenute MUCCHIO IPEATIPUATHSI

2) Ompenmenute LeNMW NPEANPUATHS, JOCTH)KEHHE KOTOPBIX  IIO3BOJIUT  PELIUTH
CJIOKUBIIHECS TIPpoOaeMbl. OnpenenuTe U KPUTEPUN JOCTHXKUMOCTH LIEJIEH.

3) IlocrpoiiTe aepeBo leei.

Kparkoe onucanue U perjiaMeHT BbIIIOJHEHUS
1. CryzaeHT caMOCTOSITENILHO BBIMOIHSIET IPAKTUUECKOE 3aaHKe
2. B mporiecce BBITIONHEHUS 3aJaHUN MOXKET IMOJIy4aTh KOHCYJIBTALUIO TIPETo aBaTems
Y UCTPABIIATH JONYIIEHHbIE OIINOKU

Kpurepum ouenku:
«3auTeHo0» — 3aJJaHue BHITIOJIHEHO MTOJIHOCTHIO, JIaH Pa3BEPHYTHINA OTBET.
«He 3aureHo» — 3ajaHWe HE BBINOJIHEHO WM BBHIMOJHEHO, HO HE B TIOJMHOW Mepe,
OTCYTCTBYET JIOTUKA U3JIOKEHUS MaTepuaia, He C/IeJaHbl BHIBOIBI.

33)12[![1/15[ K IPAKTUYC€CKOMY 3aHATUIO 3
Ha TEMY» Cyl].[HOCTB CTPATErHv4€CKOro ynpaBjieHusl 1 €ro OCHOBHbBIE 3TallbI»

TecT o Teme «CYHIHOCTL CTPATErnvIe€CKOro ynpaBjieHUusl 1 €ro OCHOBHbIE 3TAallbD»

1. Ilox cTparerveit noHUMaETCS

a) JOJTrOCPOYHOE KAYEeCTBEHHO OIPE/EJICHHOE HalpaBieHUe pa3BUTUS OpraHU3allNH,
Kacaroleecs MO3UIMHM OpraHu3alui B OKPYKaroIel cpesie

0) M0IrOCpOYHOE KAueCTBEHHO OINPEAEIEHHOE HAalpaBlIe€HUE pa3BUTUS OpTraHU3alNH,
Kacaroleecsi cepbl, cpeAcTB U (OPMBI €€ JeSATeIbHOCTH, CUCTEMBbl BHYTPHIIPOU3BOJICTBEHHBIX
OTHOUIEHUM, a TAKXKE MO3UIMNA OPTaHU3ALMU B OKPYKAIOIIEH cpeae

B) CpEAHECPOYHOE HaINpaBICHHE pPAa3BUTHUS OpPraHMU3ALMU, Kacalolleecs CUCTEMBI
BHYTPHUIIPOU3BOJICTBEHHBIX OTHOILIEHUH

2. Yro He onpenenseT NOHIATHE «CTpaTerus»?

a) BBIOpAHHOE HANpPABJICHUE NEATEIbHOCTH, (YHKIIMOHMPOBAHHE B paMKax KOTOPOTO
JIOJIKHO IIPUBECTH OPTaHU3aLUI0 K JOCTHIKEHHIO CTOSIIMX TIEpe]] HEW Leen

0) oOm1as KOHILIENIINS TOT0, KaK JOCTUTal0TCS LN OpraHUu3aluu

B) Ipoliecc pa3padOTKHU 3aay 10 pealnu3aliuy MOCTaBICHHBIX LeeH

3. K OCHOBHBIM OTJIMUUTENBHBIM OCOOCHHOCTSIM CTpaTeruu, BblAeneHHbIM . AHcoddom,
OTHOCSITCS:

a) rmpoliecc BEIpaOOTKH CTPATETUH HE 3aBepIIaeTCsl KaKUM-THM00 HEMEJICHHBIM JIeHCTBUEM

0) npotiecc BBIpAaOOTKU CTPATETHH 3aKaHUYMBAETCSl YCTAHOBJICHUEM OOIMX HalpaBIeHUH

B) B Xx0/1€ (pOpMYNIHMpOBaHUS CTPAaTErHMH HENb3sl MPEABUAECTh BCE BO3MOXKHOCTH, KOTOPHIE
OTKPOIOTCSI IIPU COCTABIIEHUU MPOEKTA KOHKPETHBIX MEPOIIPUATHI

T') IpH pa3paboTKe CTpaTeruu HEOOXOJMMO MPEIBUIETh BCE BO3MOKHOCTH U aJbTEPHATUBBI,
KOTOpBIE OTKPOIOTCS IIPHU COCTABIIEHUH MPOEKTAa KOHKPETHBIX MEPOIIPUATHI

4. YcnemHoe ucnoyib30BaHNue CTPaTeruu

a) HEBO3MOXKHO 0€3 00paTHOM CBsI3U

0) BO3MOXKHO 0€3 00paTHOM CBS3U

B) HE 3aBHUCHUT OT UCIOJIb30BAHUS METO/1a OOpaTHOM CBSI3U

5. OpuenTup npeacrasisieT coOoi

a) 1eJIb, KOTOPYIO CTPEMUTCS TOCTUYb (hrupma



0) CpeaCcTBO TS TOCTHIKEHUS TeNN

6. B kakom ciyyae oTnasaetr He0OXOJUMOCTh B CTpaTerun?

a) KOI'/1a HeZJ0CTaTOYHO JJaHHBIX U3 BHEILIHEH Cpe/bl OpraHu3alul

0) Korza ucuepnaHbl UMEIOIIHECS PECYPChI

B) KOT/Ia PEaJIbHBIA X0/ pa3BUTHI BHIBEIET OPraHU3AIMIO HA JKEIaTEIbHbIE COOBITHS

7. Ctparerus u OpuEeHTUPbI

a) 3TO OJIHO M TO XKe

0) B3aMMO3aMEHSEMbI Ha Pa3IMYHbIX YPOBHIX OpraHU3aluu

B) POTUBOIIOJIOKHbIE TOHATHUS

8. K (¢huHaHCOBBIM pecypcaM HE OTHOCHUTCS:

a) UHTEJUIEKT (DMHAHCOBOTO MEHEKMEHTA

0) COBOKYITHOCTb JICHEKHBIX CPEJICTB

B) pYKOBOJAUTEINb (PUHAHCOBOM CITYKOBI

9. K undopmanoHHsIM pecypcaM OTHOCUTCS:

a) pesyasratel HUOKP

0) nadopmanus, 3aMKCUPOBaHHAS HA MATEPUATTLHOM HOCHUTEIIC

B) nH(popMaIus, XpaHsamasics B ”HHOPMAIIMOHHBIX CUCTEMaX OpraHU3aIUuH

10. K MapkeTHUHIOBBIM pecypcam HE OTHOCUTCS:

a) MapKETUHTOBasi KOHIEIIHS TPOTYKIIH

0) HOy-Xay

B) BBICOKAs KBATM(UKAIHS COTPYTHHKOB, 3aHUMAIOIINXCS MAPKETUHTOBOM JIEATEIIEHOCTHIO

') KOMIIETEHTHOCTh COTPYAHHKOB, 3aHUMAIOIINXCS MAPKETUHTOBON JAESITETbHOCTHIO

11. BHyTpeHHMI NOTEHLMAJ] OpraHU3alMM ONIPEIENAETCS KAayeCTBOM €€ IepcoHana, a
UMEHHO:

a) OTHOLIEHHEM IepCOHaIa K U3MEHEHUSIM

0) yMEeHHEeM peliaTh IPOoOIeMbl, OTHOCSIINECS K CTPATeTHYeCKON NesTeIbHOCTH

B) YMEHHEM pPELIaTh BOIPOCHI, OTHOCAIIUECS K IPOBEACHUIO OPraHU3allMOHHBIX U3MEHEHUM

I') CKOPOCTBIO PELICHNUs BBILIEYKa3aHHBIX BOIIPOCOB

12. K OCHOBHBIM 3Tamnam CTpaTeru4eCcKOTO yIpPaBICHUs] HE OTHOCUTCS:

a) pa3paboTKa MUCCUU (PUPMBI

0) TpanchopmaIus MUCCUU B YACTHBIC JIOJITOBPEMEHHBIE TIEJIH JIEITETbHOCTH

B) pa3palboTKa U pean3alus cTpaTeruu

I) pa3paboTKa 1 YTBEPKJCHHE IJIAHOB U OIOKETOB

1) OCYILIECTBIIEHHE KOPPEKTUPYIOIIUX BO3ACHCTBUI

13. IlpuHuMII Hay4yHO-AaHAJUTHYECKOIO MpEIBHUJEHUS U  pa3pabOTKU  CTpaTeruu
Iperoiaraer:

a) He0OXOIMMOCTh y4eTa BIMSHUS BHEITHUX M BHYTPEHHUX (PAKTOPOB

0) HeoO0XOAMMOCTb aHalM3a MPEeALIeCTBYIOIIEH esITeIbHOCTH OpraHu3alud MU oOuei
CUTYyalluu B 00JacTH ee AeATeIbHOCTU

B) HEOOXOIUMOCTH (popMupoBaHUst 3P (HEKTUBHON TAKTUKH

14. IlpuHuMn yyera M COIJIACOBaHMS BHEIIHWX M BHYTPEHHHUX (DAKTOPOB pa3BUTHUS
OpraHu3aIu

a) MpeArnoaraeT BO3MOXHOCTh TUTAHUPOBAHMSI Ha OCHOBE IIPUHIIMIIA SKCTPAIIOJIALINN

0) oTpHIIaeT BO3MOKHOCTh TNIAHMPOBAHHUS HA OCHOBE NMPHHIIMIIA KCTPATIOJISLIUT

B) MperoiaraeT HeoOXOAMMOCTh yueTa BIUSHHS BHEITHUX W BHYTPEHHUX (haKTOPOB

15. IIpuHIIUN COOTBETCTBUS CTPATETUU U TAKTUKM YIPABICHUs OpraHU3alMel yTBEp)KIaeT,
91O

a) >(QQexTHBHAs AEATENbHOCTh OpPraHU3alMM BO3MOXHA IPU YCIOBHM, KOTJAa TaKTHKa
OpraHMU3aIi COOTBETCTBYET €€ CTPaTernuu

0) NeATeNbHOCTh OpPraHM3allMUd BO3MOXKHA MPU YCIOBHM, KOTAa pa3paboTka CTpaTerduu
OCHOBaHa Ha MCIOJIb30BaHUH MTPUHIIMIIA SKCTPATIOISAINH

B) o¢¢dexkTuBHas JEATEIBHOCTh OpPraHM3allMM BO3MOXKHA TMIPU  YCIOBUHM, KOTJa



(dbopMUPOBaHKE CTPATETHH YIUTHIBACT PEATbHBIE BO3MOKHOCTH PEIICHHUSI TAKTUIECKHUX 33129

16. IlpuHUIMI TPUOPUTETHOCTH YETIOBEUECKOro (hakTopa MoA4epKUBAET, YTO

a) CTpaTerusi W TAaKTHKAa OpTraHU3allM MOTYT OBITh pEaNU30BaHbl, €CIM OHU OynyT
BOCIIPUHSATHI B KAU€CTBE PYKOBOJICTBA K JICHCTBUIO €€ MEPCOHATIOM

0) cTpaTerusi W TaKTHKAa OPTaHU3aIMHM JOJDKHBI OBITH OHOOpEHBI BceM pPaOOTHUKAMHU
OpraHu3aIuu

B) ISl MUHUMU3AIMH KOJIWYECTBA OMIMOOK B JIOKyMEHTaX HEOOXOIMMO CO3/1aTh Pa3BUTYIO
CUCTEMY KOHTPOJIA

17. Onpenenenue noptdens C3X ocyliecTBIsSETCS Ha dTare

a) pacIIMpPEeHHs] COBMECTHBIX JielcTBUM cymiecTByronmx C3X

0) IeHCTBHIA 1O 3aBEPIIEHHOCTH TUBEPCUPUKAIIIH

B) HAXOXKJIEHUS MyTeH yCUJICHHS] CHHEPTU3Ma CPeId OTHOCUTENIbHO HecBsI3aHHBIX C3X

18. Dran pacmmpeHusi COBMECTHBIX AeicTBUH cymecTByromux C3X npeamnosnaraet:

a) onpexaenenue nmoptdens C3X, KOTOPbIH JOHKEH COCTOATh U3 pa3nyHbix C3X

0) yCTaHOBJICHNE HHBECTUIIHOHHBIX TPUOPUTETOB

B) NPUHATHE pEUICHUH 00 YCHIEHHWH JOJTOCPOYHBIX KOHKYPEHTHBIX MO3MIHMA U 00
unBecturusax B C3X

19. YcranoBieHre HHBECTUIIMOHHBIX IPHOPUTETOB U HAMpPaBICHUE PECYPCOB KOPIIOPAIIUU B
HauOosee npusiekarenbHbie C3X ocyliecTBiaseTcs

a) 10 HAXOXACHUS MMyTeH YCUIICHUSI CHHEPTU3Ma CPeId OTHOCUTEIHHO HecBs3aHHBIX C3X u
IIPEBpALIEHHUE €0 B KOHKYPEHTHOE PEUMYIIECTBO

0) mocie HaxOKJIEHUsl MyTel YCUJICHHs] CHHEpru3Ma CpPeAd OTHOCHTEIHHO HECBSI3aHHBIX
C3X u npeBpalieHe ero B KOHKYpeHTHOE MPEUMYIIECTBO

B) OJHOBPEMEHHO C HaXOKJIEHUEM IyTed YCUJICHHs] CHUHEpru3Ma Cpeld OTHOCHUTEIHHO
HecBsi3aHHbIX C3X U npeBpallieHre ero B KOHKYPEHTHOE TPEUMYIIIECTBO

20. JIuHelHBbIH ypoBEHB pa3pabOTKH CTPATETUU — ITO YPOBEHB

a) OpraHMu3alliy B LIETIOM

0) (hunManoB M MpeACTaBUTEIHCTB OPraHU3aAlUN

B) pyKoBouTeNeH (PyHKIIMOHAIBHBIX cdep

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
1. [IpoBecTu TecTUpOBaHKE CTYIEHTOB COTTIACHO IJIaHa-Tpa(uKa OCBOSHUS THUCIUTUTHHBI.
2. O1IeHUTh KOJIMYECTBO MPABUIILHBIX OTBETOB.

3. BoicTaBUTH pe3yabTaThl TECTUPOBAHUS.

Kpurepun onenkn:
«3a4TeHO» — 3a/1aHHE BBIMOJIHEHO MOJHOCTHIO, JaH Pa3BEPHYTHIN OTBET.
«He 3aureHo» — 3agaHMe HE BBINOJIHEHO MM BBINOJHEHO, HO HE B IIOJHOM Mepe,
OTCYTCTBYET JIOTHKA U3JI0KEHHSI MaTepuala, He CeJIaHbl BHIBO/BI.

IIpakTHyeckue 3aJaHusl K NPAKTHYECKOMY 3aHATHIO 3

Keiic-3anaua no teme «CylmHOCTH CTPaTerH4ecKOro YNpaBJeHUST M €ro OCHOBHBIE
ITANBD)

3aoanue 1. B npuBeieHHOM HUXKE TIEPEYHE B CIYYaHOM MOPSIIKE MEPEUNCICHBI DIEMEHTHI TaK
Ha3bIBaCMOH MUPAMUJIBI CO3JIaHMsI cTpaTterun. TpedyeTcs:

a) OTIPEIETIUTh MECTO KaXKJIO0T0 dJIEMEHTA B yKa3aHHOU «ITUPAMHUIEY;

0) MTOMECTHUTH 3JIEMEHT B COOTBETCTBYIOIIYIO KIIETKY «ITHPAMUIBD;

B) B Cly4ae HEOOXOMUMOCTH JarTh O00O0OIIEHHOE Ha3BaHUE (HampuMmep, Leidb OTAena
MapKEeTHHTa, 1eNb (PYHKIMOHATHHON €INHUIIBI).

[TepeyeHb PITEMEHTOB «ITUPAMUIBD):



o 1L[eJ1b KOPIOpaLuu;

o (GyHKIIMOHATbHAS CTPATErus;

o MHUCCHUSI PETHOHAILHOTO MeHemkKepa (GYHKIMOHAIBHON eIUHMIIBI  XO3SHCTBEHHOTO
MOJIpa3/ieTICHHUS,;

. JIeJIOBasi CTpaTerus;

. CTpaTerusi KOMIIaHUU;

. MHUCCHS KOPIIOpAIUK;

[

orepalMoHHasi CTpaTerus;
LIETTH OTJIeNIa KaIpOB (PYHKIIMOHAIBHOM €IMHUIIBI XO3STMCTBEHHOTO MOApPAa3IeIICHUS;
° 1IN XO3SMCTBEHHOTO MOIpa3IeICHUsI.

«ITupamua» co3aHus CTPaTeruy KOPHopauuu
3ajgauu pa3pabOTKH CTpaTeruu
PazpaboTka muccun YcraHnoBienue Pa3pabotka
eI CTpaTeruu

Yposensl.
Kopnopanus
YpoBeHn2.
XO0341CTBEHHOE
TOBEJICHUE
YpoBeHb 3.
@ YHKIMOHAIILHBIE
€AMHUILIBI
Yposenn4.
OnepanoHHbIe
€ AMHUIIBI

Kparkoe onucanue U perjiaMeHT BbIIOJHEHUS
1. CryaeHT caMOCTOSITENBHO BBIMONHSIET MPAKTHUECKOE 3aJaHHe
2. B mporecce BRITTOHCHHS 33 IaHUIA MOXKET MTOJTy4aTh KOHCYJIBTAIUIO TIPETIOAaBaTeIs U
WCIIPABIIATH AOMYIIEHHBIE OMNOKU

Kpurepun onenkn:
«3a4TeHO» — 3a/1aHHE BBIMOJIHEHO MOJHOCTbIO, JaH Pa3BEPHYTHIN OTBET.
«He 3aureHo» — 3agaHMe HE BBINOJIHEHO MIM BBINOJHEHO, HO HE B IIOJHOM Mepe,
OTCYTCTBYET JIOTHKA U3JI0KEHUSI MaTepuala, He CJeJIaHbl BHIBOJIbI.

3ajaHusA K NPaKTHYECKOMY 3aHATHIO 4
HAa TeMy «@YHKIIUH CTPATern4ecKoro ynpasJeHHUsD)

Tect no Teme «@PYHKIMHU CTPATETHYECKOI0 YIIPABJICHHUS»

1. YTo moHuMaeTcs moj CTPaTErM4eCKUM yIpaBICHUEM?

a) mpoliecc MOCTPOCHHUS JepeBa LieNel ¢ BbAeTICHUEM TTIaBHOM 1IeJH U MUCCUU OpraHU3aluu

0) MpoIIecC MOCTAaHOBKH IIEJIEH U pa3pabOTKH CTPATeTUH

B) MpoliecC pa3pabOTKU U pean3aluy CTPaTeruu

2. IIponecc CTpaTernyeckoro ynpaBIeHHs BKIFOYAECT:

a) pa3paboTKy CTpaTeruu

0) MOCTaHOBKY IIeJei

B) aHAJIM3 JI0CTaTOYHOCTH BHYTPEHHHUX PECYpPCOB OpraHMU3ALUU IS peain3allii BHIOpaHHOM
CTpaTeruu



r) pa3paboTKy MEpONpHUATHIA Ha ONMXKaWIINi KaJeHIApHBIA Mecsl U pa30MBKOW JaHHBIX
MEpONPUATHI IO AeKalaM U JHIM Mecsa

3.Yto nmoHMMaeTcs Mo/ BHYTPEHHUM MTOTEHIIMAIOM OpTaHUu3aIuu?

a) COBOKYITHOCTb TEXHUYECKUX U MaT€pHaJIbHBIX PECYPCOB OPraHU3aLUU

0) COBOKYITHOCTh PECYpCOB OpTaHM3ALIMHU, KOTOPBIE 00ECIeYnBaOT €€ (yHKIMOHUPOBAHUE
U pa3BUTHE

B) COBOKYITHOCTh YE€JIOBEYECKUX U HH(POPMALMOHHBIX PECYpPCOB OpTraHU3aIHH

4. K TeXHUYECKUM pecypcaM OTHOCATCS:

a) COBOKYITHOCTb MaT€pHaIOB ¥ KOMILIEKTYIOLIHX

0) COBOKYITHOCTb IIPUMEHSIEMBIX B IIPOLIECCE TPOU3BOACTBA TEXHOIOI M

B) KQUECTBEHHBIN COCTAaB U MOPAJIBHOE COCTOSTHIE 000y I0BaHMUS

5. K marepuanbHbIM pecypcam OTHOCSTCS:

a) COCTaB M COCTOSIHUE TPAHCIIOPTHBIX CPEJICTB MPOU3BOJCTBEHHOTO HA3HAUCHUS

0) COBOKYITHOCTb JICHEKHBIX CPE/CTB

B) COBOKYITHOCTh MaT€PHaIOB, MEHSIOIINX CBOWCTBA B MPOIECCE TIPOU3BOJICTBA

) HOYy-Xay

6. K TeXHOJIOTHUECKUM pecypcaM He OTHOCSTCS:

a) COBOKYIHOCTb IPUMEHSIEMbIX TEXHOJIOTHI

0) (hu3mUecKoe ¥ MOPAITLHOE COCTOSTHUE 000PYyI0OBAHUS

B) COBOKYITHOCTb IPUMEHSEMBIX HOY-Xay

I') COBOKYIHOCTb pe3ynbraroB HUOKP

7. K uenoBeueckuM pecypcam OTHOCSTCS:

a) TI0JI0OBO3PACTHON COCTaB KaJIpOB

0) npodeccnoHaNbHO-KBATU(UKAITMOHHBIA COCTaB KaJIPOB

B) YPOBEHb 00pa30BaHus

I') HOTEHIMAJIbHbBIC TPYAOBbIE PECYPCHI

8. K BHemHNM (hakTopam, BIHUSIIOIIAM HA BEIOOp CTPATEruu, HE OTHOCSTCS:

a) NoJUTHYECKHE (HaKTOPBI

0) MpUBIIEKATEILHOCTD OTPACIIH

B) YPOBEHb KOHKYPEHIIMH B OTPACIH

') KOHKYPEHTHBIE TIPEUMYIIIECTBA OpraHU3aIuN

9. K BHyTpeHHUM (aKTOpaM, BIUSIOLIMM Ha BHIOOpP CTpATETUH, OTHOCSTCA:

a) KOpHopaTHBHas KyJbTypa

0) cuia u c1aboCcTh KOMITAHUH

B) 9TUYECKHE TIPUHIIMITHI BEAYIIUX PYKOBOAUTENIEH

I') OTHOLLIEHHSI C KOHKYPEHTaMH

10. Bo3MOXHOCTH 1 yTrp0O3bl KOMIAHUH SBJISIOTCS (PaKTOpamH,

a) BHEIIIHEH cpeibl

0) BHyTpEHHEN Cpe/Ibl

B) HE BIMSAIOIIMMH Ha BBIOOP CTpaTEruu

11. Peanu3anust ctpaTeruu OCYLIECTBISIETCS Yepe3 pa3paboTKy

a) JOJTOCPOYHBIX TIAHOB

0) cpeaHECPOYHBIX U KPATKOCPOUYHBIX IJIAHOB

B) ONEPAaTHUBHBIX IJIAHOB

12. Ha »tame yriayGieHHOrO HU3yY€HHUsI COCTOSIHUSI Cpeabl, LieJedl U pa3paboTaHHBIX
CTpaTeruil pemaroTcs cielylolnue OCHOBHBIE 3a1a4H:

a) OIEHKa PeCcypCcoB, WX paclpeieiieHHe W MPUBEICHUE B COOTBETCTBUE C PEaM3yeMbIMU
CTpaTEeTUsIMU

0) BHECeHNE U3MEHEHUH B JICHCTBYIOIIYIO OPTaHH3AIMOHHYIO CTPYKTYPY

B) JIOBEJCHME MJIEH CTpAaTerMuyecKkoro IUIaHA U COJAEP)KaHUS Leled 10 COTPYIHUKOB
TPEIPUSTHS

13. YTouHeHMe CYUIHOCTH BBIIBUHYTBIX IIeJiel, BBIpaOOTaHHBIX CTpaTeruei, ux



KOPPEKTHOCTH U COOTBETCTBUS APYT APYTY MPOU3BOJUTCS Ha dTare

a) yriyOJI€HHOTO U3Y4YEHUsl COCTOSHUS CpeJibl, Lesiel U pa3paOOTaHHbIX CTpaTerui

0) pa3paboTKu KOMIUIEKca pemeHui 1o 3((eKTHBHOMY HCHOIB30BAHUIO MMEIOUIUXCS Y
HPEINPUATHS PECYPCOB

B) KOPPEKTUPOBKU CTPATETHUECKOTO TIaHA

14. TIporpammbl NOBBIIEHHS KBATU(UKALIMA COTPYAHUKOB pa3pabaThIBAIOTCS Ha JTare

a) BHECCHUS U3MEHEHUH B ICHCTBYIOIYIO OPTaHU3AIMOHHYIO CTPYKTYPY

0) KOPPEKTUPOBKH CTPATETNYECKOTO MJIaHa

B) pa3pabOTKM KOMIUIEKCa pemeHui 1o 3()(eKTHBHOMY HCHOIB30BAHUIO UMEIOMIMXCS Y
HPEINPUATHS PECYPCOB

15. Ilpu pa3paboTke cTpaTeru Ha KOPIOPATHUBHOM YPOBHE IPUHUMAIOTCS PELICHHUS

a) 0 mepenpoGUIMPOBAHUH TEX WM UHBIX chep On3Heca

0) 00 U3MEHEHUH NIPUMEHSEMBIX TEXHOJIOTUI

B) O 3aKyIIKE€ HOBOI'O JJOPOTOCTOSILEr0 000pYyA0BaHUS

16. ®yHKIMOHATBHBIN YPOBEHD Pa3padOTKU CTPATETHH MPEANoIaraet

a) pa3paboTKy 0011el cTpaTeruu opraHu3anun

0) pa3pabOTKy CTpaTeruy MapKETUHTA

17. Yto He yuMTHIBaeTCS NPUHLIMIIOM OIPEIEIEHHOCTH CTPAaTerud M OpraHu3aluu
CTPATETUYECKOTO y4eTa U KOHTPOJIS?

a) MOHMMAaHUE MNEPCOHAJIOM CTOAMIMX HepeJ HUM 3a/4ad JO0JDKHO BBITEKaTb M3 YETKUX
(GOpMYITHPOBOK CTpATETUHN OPTaHU3ALNN

0) He4eTKo c(hopMyIUpOBaHHBIE CTPATErHYECKUE LIEIM OPraHU3alUU MOTYT NPUBOJIUTH K
HEOJJHO3HAYHOMY €€ TOJIKOBAHHIO PA3IMYHBIMH CIIY>)KOaMH OpraHU3aluu

B) OCHOBBIBASICh JIMIIb Ha MPUHIMIIE SKCTPAIOJALMM, OpraHu3auus oOpekaeT cebs Ha
JIOCTAaTOYHO BBICOKYIO BEPOSITHOCTH CTPATETUIECKOH OMIMOKN

I') OJJMH U3 OCHOBHBIX NMPHUHIMIIOB IPAKTUYECKOIO YIPABJICHUS OpraHu3alued — MPUHLINI
00paTHOM CBS3U

18. IIpuHIIMI COOTBETCTBUS CTPATErMU OpraHU3allMyd UMEIOLIMMCS pecypcaM yKa3blBaeT Ha
TO, 4TO

a) 0e3 oOecneueHUs pecypcaMu pealu3alusi CTPAaTerMM OKa3bIBaeTCSl YAaCTUYHO WIIU
MOJHOCTBIO IO YTPO30ii

0) pa3paboTKe cCTpaTeruu JOJDKEH IpeIIecTBOBATh aHAU3 BHYTPEHHHUX PECypcoB, a
peanu3anys CTpaTeruy He JOJDKHA BRIXOANUTH 33 PAMKH HMEIOIIHXCS PECYPCOB

19. TlpuHIUO COOTBETCTBUS CTPAaTeTMH OPraHU3ALUU HMEIOIIUMCS  TEXHOJOTUSAM
MIOTYEPKUBAET, YTO JOCTI)KEHHUE JIFOO0H 1M BO3MOKHO,

a) ecIM B paclopsHKeHUH OpraHU3allii UMEIOTCS HEOOXO0IMMbIe TEXHOJIIOTUN MPOU3BOJICTBA
NPOAYKIINH WM OKa3aHHS yCIyT

0) ecii B pacriopsKEHUH OPTaHU3aMH UMEIOTCSI HEOOXOAUMBIE PECYPCHI

B) TOJIBKO €CIT B PACTIOPSDKEHUH OPTaHU3aluN UMEIOTCSI TEXHOJIOTHH, C TIOMOIIBIO KOTOPBIX
MOYKHO TIOCJIEIOBATENIbHO PEIIUTh KOHKPETHBIE 3aJ[aui, CBA3aHHBIE CO CTPATETUUYECKOM LENbI0

20. Kakas u3 (QyHKIUS CTpaTerMyecKkoro yrpaBjieHHs MpezarnonaraeT (opMHUpOBaHHE
IUTAHOBBIX 33JJaHUH, ONIPEIeTICHUE UCTIONHUTENEH U COUCTIONHUTENEH TUTAHOBBIX 3aJaHHHA?

a) aHaJn3

0) TIaHUpOBaHUE

B) OpraHu3aIus

I') KOHTPOJIb

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
1. IIpoBecTu TeCTUpPOBaHUE CTYJEHTOB COTJIACHO IUIaHA-Tpa(UKa OCBOCHUS JUCITUTIIIUHBL.
2. O1IeHUTh KOJIMYECTBO MPABUIIbHBIX OTBETOB.

3. BoicTaBUTH pe3ynbTaThl TECTUPOBAHUS.



Kpurepum ouenku:
«3auTeHo» — 3aJJaHue BHITIOJIHEHO MOJIHOCTHIO, JIaH Pa3BEPHYTHINA OTBET.
«He 3aureHo» — 3ajaHue He BBHINOJIHEHO WM BBHIIOJHEHO, HO HE B IIOJHOW Mepe,
OTCYTCTBYET JIOTUKA U3JIOKEHUSI MaTepHuaia, He CJCIaHbl BHIBODL. .

HpaKTquCKI/Ie 3alaHUu K IPAKTHYE€CKOMY 3aHATUIO 4

Keiic-3aga4a no Teme «q)yHKIII/II/I CTPATCrn4€CKoOro ynpaBJICHUSD»

3aoanue. «Ilarepouka» — TOproBas ceTh, oObeauHstomias Oonee 200 yHUBEpcamoB,
000pOT KOTOPBIX cocTaBisieT cBbimie 700 MITH. TOJLT.

Konnenmus Ousneca «lIsarepodyxu» oTpakeHa B €€ Ha3BaHUU. Peub uaer o matu «0a3oBBIX
BBIT'O/IaX», KOTOPBIE MarasvuHbl CETH HAMEPEHbI IPEJOCTAaBUTH INOKynarenaro. GopMyIupOBKH HE
OJIeIyT OPUTMHAIBHOCTBIO: TOAJCPKAHUE HU3KHX II€H, YI00HOE pacCIoOKEHHUE YHHBEPCAMOB,
ONTUMAJIBHBIA ACCOPTUMEHT TOBApOB, TapaHTHMM KadyecTBa MPOAYKIMH, KauyeCTBEHHOE U
npodeccuoHanbHOE 00CTyKMBaHUE TIOKYIIATENEH.

Ilo pa3zHooOpasuto accoptumeHTa «lIsTepouka» mHpomoKaeT ycTymarh CylnepMapKeTam
«u1sl cpenHero kiacca». Ho 3To Toke ciencTBue NMPUBEPKEHHOCTU MPUHIMIY padoTaTh s
OOJIBIIMHCTBA B 3TOW CTpaHe.

W36panHas crTpaTernyeckas OpPHEHTAIUsl HAKJIaIbIBA€T Ha BBIOOP CPEICTB H3BIICUYCHUS
npubbUIM  CcyllecTBeHHble orpaHudeHus. IlonsaTHo, uTO «llATepoukay MbITaeTCS BbDKATh
MaKCHMaJbHO BO3MOXKHBIM J10XOJ C Ka)KIOr'0 KBaJpaTHOTO METpa TOProBOW IUIOIIAIU. 3a CueT
ONTUMAJIBHOTO DPACIIOJIOKEHHSI TOBApOB, BKJIIOUYEHUS B aCCOPTUMEHT HE 3aJICKUBAIOIIUXCS Ha
MOJIKaX TPOIYKTOB IMOBCEJHEBHOTO CIPOCA, CAa4M B apeHay CBOOOTHBIX TOPTOBBIX ILIONIAJICH,
pasMelleHHs IIIaTHOM peKyiaMbl Ha KaXJOM yJ0OHOM MecTe: Ha CTe€HaX, IOTOJIKE, MPUIABKAX, Ha
KAacCOBOM JIEHTE, Ha OJEKIE TOProBOro ImepcoHana. EAMHCTBEHHO, UYTO HENOMYCTUMO IS
«IIarepoukn» pagu OONbIIEH BRIPYUYKH, — 3TO YBEJIIMYUThH HAIICHKY: OHA B cpellHeM cocTaBisieT 10
—12% (B 00bIuHBIX cynepmapkerax okoso 40%).

OCHOBHOM pe3epB M3BJICUEHUS NMPHOBUTH U 3KOHOMUHU B «[IaTepouke» COCTOUT B KECTKO
IPOINUCAaHHBIX TpaBUJiaX BHYTPEHHEro pacrnopsiaka. Pacnucano OykBalbHO BCE, BIUIOTH J10
KOJINYECTBA CJIOB, HEOOXOMUMBIX M JOCTATOYHBIX B J€JIOBOM oOmeHuHu. B ¢upme paspaboran
rJI0CCapuil A COTPYAHUKOB, cocTosimuit u3 200 TepMUHOB.

Jlo cexyHa pa3paboTaHbl HOPMATUBBI TOTPY30UHO-PA3TPY30UHBIX pabOT aBTOTpAHCIOpTa B
MarasuHax.

B pexomeHmanusax mo paccTaHOBKE INPOAYKTOB B TOPrOBOM 3aj€ YYTEHBI MeJlbyaillline
JIeTajld TOBEJIEHUsl NOTpeOuTesei: KakoB OOBIYHBIM MapLIpyT MOKyHaTeleld Mo 3ally, UIET OH B
OJIMHOYKY HWJM C JKEHIIMHOW (MYXYMHOW), C peOEHKOM; MOJ KAaKMM YIJOM MaJaeT B3IJIA[
MOKYTIaTeNsl Ha MPOJAYKT U 3aXOUET JIU OH 3a HUM TSHYThHCA.

B «lIarepouke» paboTaroT Hax TeM, YTOObI cOOM B «MHKPOCXEME» HE MPOUCXOAUIH IO
BUHE uenoBeyeckoro (axrtopa. Tak, kaccup 34ech HOJTy4dyaeT B HECKOJIBKO pa3 Oojblile, yeM B
IIPOYMX M3BECTHBIX CEeTAX Poccum — kak Hammx, Tak ¥ 3anafaHbix. HemapoMm Ha Kakgoe BakaHTHOE
MECTO B KOMIIAHWU IPETEHAYIOT He MeHee 25 dyemoBek. Ho 3aprmiata OTHIOIP HE €IMHCTBEHHAs
¢dopma KyJIbTUBUPOBAHHS YYBCTBA MPEIAHHOCTH Jieny Kopropauuu. B «Isarepouke» CymiecTByOT
TUIIOBOE 00y4eHNE epCOHANIa U TUIOBas KyJlbTypa.

B nporpamme oOyuenust o0s3aTenbHa JIeK1us 00 HICTOPUU KOMIIAaHHUH, TJIe PAacCKa3bIBAETCS O
ee ycnexax U OObSICHSIOTCS UX TPUYUHBIL.

Bonpocer:

1) UYro siBAsieTCS OCHOBHBIM KOHKYPEHTHBIM MPEUMYIIIECTBOM KOMIaHuu «IIsrepouka?

2) Ilo xakuM KpHUTEPUSM OIIEHUBAIOTCS OM3HEc-Tporecchl B «IlsaTepouke»?

3) Kak ocymiecTBslFOTCSs B KOMIAHMU OOy4YeHHE, MOTHBAIMS ¢ HCIOJIb30BaHHE
nepcoHana’?



KakoBsl kimoueBbie (aktopsl ycrnexa «llsrepoukn» (KiroueBbie hakTopsl ycrexa - oOmiue
JUIs BCeX MPENUpUATHH OTpaciu (GakToOpbl, peanu3alus KOTOPBIX OTKPHIBAET IEPCHEKTUBBI
yJIy4lIEHUS] CBOEH KOHKYPEHTHOM MO3ULINN)?

Kparkoe onucanue U perjiaMeHT BbIIIOJHEHHS
1. CryzaeHT caMOCTOSITENILHO BBIMOIHSIET IPAKTUUECKOE 3aaHKe
2. B mpormecce pemieHus 3aaHUl MOXET MOJy4aTh KOHCYJBTAIUIO MPENONaBaTeNs U
UCIPABIIATH JOMYIIEHHBIE OMIUOKH

Kpurepum ouenku:
«3auTeHo0» — 3aJJaHue BBITIOJIHEHO MOJIHOCTHIO, JIaH Pa3BEPHYTHINA OTBET.
«He 3aureHo» — 3ajaHue HE BBHINOJIHEHO WM BBHIMOJHEHO, HO HE B IIOJHOW Mepe,
OTCYTCTBYET JIOTUKA U3JI0KEHUS Marepuaia, He CJieJaHbl BbIBOJIBI.

3aaHus K NPAKTHYECKOMY 3aHATHIO O
Ha Temy «O011ee coepxxaHue CTpaTerun»

IlepeyeHb AMCKYCCHOHHBIX TE€M /IUISI KPYIJIOTO CTOJIA
1. IlepeuncTure 1 OXapakTepu3ynTe PYHKIUU CTPATETHYECKOTO YIPABICHHS
2. OcHOBHBIE (haKTOPBI, ONPEACIAIONINE KOHKYPEHTCIIOCOOHOCTh (PUPMBI
3. KonnuecTBeHHBIE METO/BI aHAJIM3a PHIHOYHBIX TEHACHIUH KaK MWHCTPYMEHT Pa3pabOTKH
CTpaTeruu MpeanpHsThs
4. O00CHOBaHUE CUCTEMbI CTPATETNYECKOr0 KOHTPOJISL B OpraHU3aliu

Kpartkoe onucanue u persiaMeHT BbINOJTHEHHSA

1. CtyneHT BbICTyHaeT ¢ MPOOIEMHBIM BOIIPOCOM

2. Bricka3biBaeT cOOCTBEHHOE CYKACHUE MO BOMPOCY, apryMEHTUPOBAHO OTBEYaeT Ha
BOIPOCHI ONIMOHEHTOB

3. I'paMOTHO U 4eTKO (OPMYJIUPYET BOIPOCH! K BHICTYMAIOIIUM

Kpurepun onenkn:
«3auTeHoy — 3aJaHUEC BBIIIOJITHEHO ITOJIHOCTBHIO, JaH pa3B€pHYTI>H\/'I OTBCET.
«He 3aureHo» — 3agaHKMe HE BBINOJHEHO WM BBIIOJHEHO, HO HE B IIOJHOM Mepe,
OTCYTCTBYET JIOTHKA U3JI0KEHUSI MaTepuala, He CJeJIaHbl BHIBO/BI.

IIpakTHyeckue 3aJaHUsI K NPAKTHYECKOMY 3aHATHIO S

Pedepar no teme «O011ee conepxanue crpaTerum»

B03M0OXHOCTH HOBBIX CTAaOMIM3AIIMOHHBIX CTpATeTuil

IIpoexTpoBaHuE CTPYKTYpPBI YIPABICHHS OpraHU3alnen

KoHuenryanbHOe IpOEKTUPOBAHNE OPraHU3ALNH

XapaktepucTuka ypoBHEH (HOPMUPOBAHUS U peaTu3aliy CTPATErHil OpraHNu3aIuu
KonkypeHTHble peumyIiecTBa GUpM: ciaraembie, pakTopbl, METObI OLIEHKU

orwdPE

IIpouneaypa HanucaHus U NpeacTaBIeHus pedepara
Hanucanue pedepara BkiitouaeT B ce0s cleayoliee:

— c6op unpopmaiu: 0TO0p HCTOUHUKOB, KOHCTIEKTUPOBAHHE;
— COCTaBJICHHE IJIaHAa;

— UCbMEHHOE odopMmileHHe pedepara;

— MOJATrOTOBKA YCTHOT'O BBICTYIUICHUS HA 3-5 MUHYT;



— 3amuTa pedepara (Iydiie HE YMUTaTh, a PACCKa3bIBaTh, BBIACISAsS HanbOoJiee BaKHBIC
MOJIO’KEHUS U HanboJiee pKUe MpuMephbI).

Cxema ycTHOU mpe3eHTauu pedepara:

— IIpencraBienne aBTopa UM TPYyINIbl aBTOPOB.

— Tema paOoTBL.

— AKTYyaJbHOCTh M 3HAYUMOCTh TeMbI (TToueMy? 11t Koro? 3auem?).

— Uctrounnku. O030p HCIIOIB3yeMOi INTEPATYPHI.

— OcHoBHOe conepxxanue. KiroueBblie uieu.

— BeiBozibl 1 3akitoueHue. [IpakTuyeckoe 3HaueHue.

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
1. CryzaeHT caMOCTOSITENILHO BBINOIHSIET IPAKTHUECKOE 3ajaHKe
2. B mporecce BBITIOMHEHUS 3aIaHUN MOXKET MOJy4aTh KOHCYIIBTAIIUIO TIPETIO1aBaTes
Y UCTPABIAThH AONYLIEHHbIE OIINOKU

Kpurepum ouenku:
«3auTeHO0» — 3aJJaHNe BHITIOJIHEHO TTOJIHOCTHIO, JIaH Pa3BEPHYTHINA OTBET.
«He 3aureHo» — 3ajaHWe HE BBHINOJIHEHO WM BBHIMOJHEHO, HO HE B TIOJTHOW Mepe,
OTCYTCTBYET JIOTUKA U3JIOKEHUS MaTepHuaa, He CJCIaHbl BBIBOJIBI.

3aJaHuA K NPAKTHYECKOMY 3aHATHIO 6
Ha Temy «BbI0Op M peanu3anus cTpaTerun»

IIpakTuyeckue 3aJaHUsl K MPAKTHYECKOMY 3aHATHIO 6
Keiic-3agaun

3aoanue 1. OueHHUTE CHUTYyalUlO, CIOXMBIIYIOCS Ha 3aBOJAE IOJIYNPOBOJHUKOBBIX
MaTepuasoB MPH Mepexoe K ppIHOYHBIM (JOpMaM SKOHOMUKH, U OTBETHTE Ha BOIIPOCHI.

ITocne mepexona cTpaHbl K PIHOYHOM 3KOHOMMKE PYKOBOJCTBO 3aBOJA, MPOU3BOIALIETO
MOJIYTIPOBOJIHUKOBBIE MaTepuaibl JUIsl AJIEKTPOHHBIX CXEM, CTOJKHYJIOCh C HEO0OXOIWMOCTHIO
pelIeHNs IPUHIMUITHAIBHO HOBBIX IpooieM. [IpoMblliuieHHBIN cnal B MepeXoIHbIH Mepro IpuBel
K PE3KOMY CHH)XEHHMIO O0BEMOB MPOM3BOJCTBA OTEYECTBEHHOH AJIEKTPOHHOW MPOIYKIMH U KaK
CIENCTBHE K IAJCHUIO CIPOCa HAa OCHOBHYIO IPOAYKLHIO, MPOU3BOAMMYIO 3aBoaoM. llepen
PYKOBOJCTBOM 3aBOjia BCTajla 3ajada BbIPAaOOTKM HOBOM CTPAaTE€TMH DPA3BUTHUS MPENNPHUSITHS,
COOTBETCTBYIOIIECH HOBBIM JKOHOMUYECKUM PEaTUAM.

Bonpocsbl. Kak n3meHeHue ycinoBuil (pyHKIMOHUPOBAHUS MPEANPUATHS TOBIUSAIO Ha €ro
XO35MCTBEHHYIO JeATenbHOCTh? Kakyro cTpaTreruto pa3BUTHsS NPENNPUITHS, C Balled TOYKU
3peHus, clieZIoBao Obl MPUHATH PYKOBOJCTBY 3aBOJIa B M3MEHUBIIEHCS BHEIIHEN cpefe?

3aoanue 2. VI3ydnTe CUTyallMiO U OTBETHTE HA BOIPOCHI.

3aBo/1 MOJYNPOBOAHUKOBBIX MaTE€pPHAIOB, O KOTOPOM IILJIa P€Yb B 3@0AHUU, CTOJIKHYJCS C
OCHOBHBIMH TPYJIHOCTSIMU B CBOCH JEATETLHOCTH UMEHHO BCJIEACTBUE M3MEHEHHM, TTPOUCIIIC IITNX
HA TeX pbhIHKaX cObITa, T/A€ TPAAUIHOHHO PEATH30BBIBATIACh MPOAYKIHS  3aBOJA.
[ToymTpOBOTHUKOBBIX MAaTE€pPHATIOB IS DJIEKTPOHHBIX CXEM Ha OTEYECTBEHHBIX PBIHKAX COBITa
TpeboBaoch Bce MeHblle W MeHblne. CokparieHne O0O0OBEMOB pealu3alud  MPOAYKIIUU,
MIPOM3BOJUMON 3aBOJIOM, IMPHUBEIO K HEOOXOOUMOCTH (POPMHUPOBAHUS HOBOM MapKETHHIOBOMN
CTpaTeruu NpeAanpUsITHs.

Bonpocsl. Kakoe, ¢ Bamieii Touku 3peHusi, BIUSHIE 0Ka3aJl0 H3MEHEHHE TIOTPEOUTEIIHCKOTO
CIipoca Ha MPOAYKIHUIO, MPOU3BOAMMYIO 3aBOJOM THOJYNPOBOJHUKOBBIX MATE€pUalIOB, Ha
HKOHOMHUYECKYIO JAEATEIbHOCT MpeanpusaTus? UTo MOTIO OBl MOCTYKUTh OCHOBOM MapKETHHTOBOM
MOJIMTUKHU 3aBOJIa, OPUCHTUPOBAHHON HAa HOBBIC PEATUU MOTPEOUTENHCKOTO PHIHKA?



3aoanue 3. VI3yunte CUTyalMio U OTBEThTE HA BOIIPOCHI.

B cBs3u ¢ BO3pocmuMH TpeOOBaHMSIMHM K KadeCTBY IIOCTaBISIEMON MPOAYKLUH, Ooiee
YKECTKUMU YCIIOBUSIMU TMOCTaBKHU U TPeOOBAaHUSMU TEXHUKU 0€30MaCHOCTU PYKOBOJCTBO KPYITHOTO
YrOJIBHOTO pa3pe3a pazpaboTaiio MporpamMMmy HNEPCIEKTUBHOIO PA3BUTHS MPEANPUATHUS, B KOTOPOI
Hapsly C APYTMMU MEpONPUATUSMHU MpeaycMaTpuBaiach 3aMeHa ycTapesiiero obopynoBanus. B
CBSI3U C pa3pabOTaHHOW MPOrpaMMOi OBUIO MPHUHATO PEIICHUE O 3aKYNKE KPYMHOH MapTUU HOBOTO
o0opyoBaHus, Ui Yero yroJbHOMY paspesy TpeOoBalics KpeauT B pazMepe 3 MiH Aosul. Takoit
CYMMBI «CBOOOIHBIX» IEHET Y MPEANPHUATHS HE OBLIO.

Bonpockl. [IpaBuiabHbIM 1M OBLIO pellieHUe, MPUHATOE PYKOBOJCTBOM YTOJIBHOTO pa3pesa,
3aKyNUTh KPYIHYIO TapTHIO HOBOTO oOopynoBanus? YUto ¢ Bamieit TOUku 3peHus, cieaoBaio Obl
MPEIIPUHITH PYKOBOJCTBY AJIS TOTO, YTOOBI 3aKyIKa HOBOTO 00OpYI0OBaHUS CTajia BO3MOXKHOM?

KpaTKOC OIMMCAHHUE U PErJIAMEHT BBINOJTHCHUSA
3. CTYZIGHT CaMOCTOATCIIbHO BBITIOJIHACT IPAKTUYCCKOC 3a1aHNC
4. B IMpOouecCCC BLINIOHCHUS SaHaHI/Iﬁ MOZKET I10JIYYaTbh KOHCYJIbTAUIO IIPCIIOAaBaTCIIA U
HCIIPABJIATb JOITYIICHHBIC OIIOKU

Kpurepun onenku:
«3auTeHO» — 3a/laHUE BHIIOIHEHO MTOJHOCTHIO, 1aH Pa3BEPHYTHIN OTBET.
«He 3aureHo» — 3agaHuMe HE BBIIOJHEHO WJIM BBIIOJHEHO, HO HE B IIOJHOM Mepe,
OTCYTCTBYET JIOTUKA M3JI0)KEHUSI MaTepuaila, He C/1eJIaHbl BHIBOIBL.

3agaHuA K NPAKTHYECKOMY 3aHATHIO /
Ha TeMy «YpOBHH pa3padoTku crpareruu. KopnoparuBHas crparerust
auBepcupuuupoBannoii Komnanum»

Tectr mo Teme «YpoBHH paspadorkm crpateruu. KopnopatuBHasa crparerus
AUBEPCUPUIHMPOBAHHOH KOMIIAHUN»

1. ITo xkakuM mapaMeTpam UcCIeNyeTCsl MOI0KEHNE KOMITaHUU ?

a) YCTOMYMBOCTh KOHKYPEHTHOH MO3MIUM KOMIIAHUM [0 CpPaBHEHHIO C OCHOBHBIMU
CONEepHUKaMU

0) cuJIbHBIE U Cl1a0ble CTOPOHBI KOMIIAHUH

B) BO3MOYKHOCTH U YTPO3bl KOMIIAHUH

I') CTausl )KU3HEHHOT'0 IIMKJIA MPOIYKIIUN KOMITAaHUH

2. KoHKypeHTOCIIOCOOHOCTh KOMIaHUM MO 1I€HaM M U3JEepXKKaM OLEHUBAETCS B IMpoliecce
aHanm3a

a) 00IIeTo MOJIOKEHHUST KOMITAaHUH

0) KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIHH

B) Oyxranrepckoro 6agaHca

3. AHanu3 o0I1ero MojxoKeHUs! KOMIIAHUH MTO3BOJISIET ONPEIEIUTh

a) COOTBETCTBHUE €€ CTpaTerny BHEIIHEN U BHYTpEHHEH cpesie

0) COOTBETCTBHE €€ CTPATErMH BHEIIIHUM PBIHOYHBIM YCJIOBUSAM M BHYTPEHHUM pecypcam

B) COOTBETCTBHE €€ CTPATErMH U KOHKYPEHTHBIM BO3MOXHOCTSAM

r) 3¢ (HeKTHBHOCTH Pa0OTHI BCEX €€ MOApa3IeICHHIA

4. I1o xakuM MokazareisiM He olleHuBaeTcs 3((HEeKTUBHOCTh ACUCTBYIOIIEH cTpaTeruun?

a) u3MeHeHne (PMHAHCOBOT'O COCTOSIHUSI KOMITAHUU U €€ PeUTHHTra

0) JTOSTBHOCTD KPEAUTHBIX YUPEKICHUI

B) pemyTalys 1 UMHJK KOMIIAaHUH B TJ1a3ax MOTpeOuTenei

5. Ilo kakuM mokaszaTensiM olieHuBaeTcs 3p(HEeKTUBHOCTh IEUCTBYIOIIEH CTpaTEruu?

a) TNpPHUBJICYCHHUE HOBBIX MOTpeOUTENEH B JIOCTATOYHOM KOJMYECTBE NPU COXPAHEHUH



MPEKHUX

0) mpuBJieueHUE HOBBIX NOTpedUTENe B JOCTATOYHOM KOJMYECTBE HE3aBUCHUMO OT
COXPaHCHHUS MTPEIKHUX

B) JINJIEPCTBO KOMIIAHUH B TEXHOJIOTHIX, MHHOBALIUAX

6. IlokazaTenp nuMaepcTBAa KOMIIAHUU B CKOPOCTHM HCIIOJHEHHUS 33aKa30B M YPOBHE IICH
UCIIOJIB3YETCS JIJISl OLIEHKH

a) pacuera k03 duierTa 060payuBaeMocT 000POTHBIX CPEACTB

0) addexTuBHOCTH BHIOPAHHOM CTPATETHH

B) MUCCHM OpraHu3aluu

7. SWOT-ananu3 ucronb3yeTcs A OIEHKH

a) CTPATETUYECKOTr0 MOJIOKEHHUS] KOMIAaHUU

0) 3 PeKTUBHOCTH MaPKETHHTOBOM TIOJUTHUKH

8. Ilpu pa3paboTke cTpaTeru He0OX0UMO 00ECIICUHTh

a) COOTBETCTBUE YPOBHS 1IEH KOMIIAHUHU CPEHUM LI€HaM B OTpaciiu

0) COOTBETCTBHE BHYTPEHHUX BO3MOXKHOCTEH KOMITAHMH BHEIIHEH CUTyalluu

9. [lon BHyTpEHHUMU BO3MOKHOCTSIMH KOMITAHUU TOPa3yMeBaeTCs

a) BO3MOXXHOCTH KOMIIAaHUU Ha PHIHKE

0) 10JIs1 phIHKA KOMITAHUH

B) OanaHc ee ci1aldbIX U CHIIBHBIX CTOPOH

10. ITon BHEWIHEW cUTyalMel TOHUMAKOTCS

a) ciabble CTOPOHBI KOMITAHUN

0) ycloBHs OTpaciu U KOHKYPEHIIHH

B) COCTOSTHHE MTOTEHI[HANIa KOMITAHUH

11. Crparerus nomkHa ObITH HAIIpaBJICHA HA

a) MaKCUMaJIbHO AP PEKTHBHOE MPUMEHEHUE UMEIOIINXCS Y KOMIIAHHH PECYPCOB

0) UCIIOJIb30BaHUE PHIHOYHBIX BO3MOXKHOCTEH

B) MHUHHMAJBbHYIO 3arpyKE€HHOCTh BCEX PECYpPCOB KOMIIAHHM C IIETBI0 AKOHOMHH HX
MOTeHIInata

) u30eXaHue yrpos

12. Yto He sABAsETCS yCIOBUEM pa3paboTku 3 PeKTUBHOIM cTpaTeruu?

a) OpUEHTAIUs TOJIbKO Ha JaHHbIE BHYTPEHHEH CpPE/Ibl OpraHu3alnun

0) rddexkTuBHOE TPUMEHEHUE UMEIOIIUXCS Y KOMIIAaHUHM PECYPCOB

13. K BHyTpE€HHUM CUJIBHBIM CTOPOHAM OTHOCHTCS:

a) BHyTPEHHUE MPOU3BOJICTBEHHBIE MPOOIEMBI

0) BO3MOXKHOCTh OBICTPOTO POCTa M3-3a PE3KOT0 POCTa CIPOCa B OJHOM WM HECKOIBKUX
CErMEHTaX phIHKA

B) IIPaBO COOCTBEHHOCTHU Ha KJIFOUEBbIE TEXHOJIOTUU

') OCBOCHHE HOBBIX reorpa@uuecKiX PhIHKOB

14. K BHyTpEHHUM CUJIbHBIM CTOPOHAM HE OTHOCHUTCS:

a) 3¢ deKTUBHAs CTpaTerus

0) mpouHoe (PMHAHCOBOE TOJIOKEHUE

B) BBICOKU YPOBEHB OOCITY>)KMBaHHUSI TOKyTaTenei

T') BO3MOXHOCTbH IKCIUTYaTalliil HOBBIX TEXHOJIOTUI

15. K BHyTpeHHHM CJ1a0BIM CTOPOHAM OTHOCSTCSI:

a) yrpo3a BeIX0J]a Ha PEIHOK HOBBIX KOHKYPEHTOB

0) pocT mpoax TOBapOB-3aMEHUTENEH

B) YCTapeBIINE MPOU3BOJCTBEHHBIE MOIITHOCTH

16. K BHyTpeHHHM CJ1a0BIM CTOPOHAM HE OTHOCSITCS:

a) CIIMIIIKOM BBICOKHE M3JIEPIKKU TI0 CPAaBHEHHIO C KOHKYPEHTaMH

0) HeOCTATOYHBII aCCOPTUMEHT

B) 3aMeIJIEHHE POCTa PhIHKA

17. K BHENTHIM BO3MOXHOCTSIM KOMIIAHUH OTHOCSTCSI:



a) Ipo4HOe (PMHAHCOBOE MOJIOKECHHE

0) CHH)KEHME TOProBbIX OapbepOB HA NPUBJIEKATEIbHBIX 3aPYOEIKHBIX PhIHKAX

B) CHJIbHAsl TOProBasi MapKa U penyranus KOMIaHUU

18. K BHEIIHMM BO3MOXHOCTSIM KOMIIAHUN HE OTHOCATCSL:

a) MaTEeHTh! HA KJIFOYEBbIE TEXHOJIOTUU

0) mpuoOpeTeHHe KOHKYPUPYIOUIMX WIM O0JaJalolMX HPOrPECCUBHBIMU 3HAHUSAMH U
TEXHOJIOTUSIMU KOMITAHUN

B) BO3MOXXHOCTb HKCIUTyaTal[Ml HOBBIX TEXHOJIOTHM

19. K BHEmHUM yrpo3am KOMITAaHUU OTHOCSITCSL:

a) HeOJIaronpUsATHOE U3MEHEHHE KypCOB MHOCTPAHHBIX BAJIIOT

0) cuIIKOM OO0JIBIION 00bEM MPUBJICYCHHBIX KPEIUTOB

B) HEJJOCTATOK KJIFOYEBHIX HABBIKOB M KOMIIETEHIMH

20. K BHENIHUM yrpo3aM KOMIIAHUU HE OTHOCSTCS:

a) TEXHOJIOTMYECKHE H3MEHEHUs WJIM WHHOBALMM, MPUBOSLIME K MAJEHHUIO CIIpoca Ha
IIPEKHUE TOBAPHI

0) oTCTaBaHHE OT KOHKYPEHTOB B UCIOJIb30BAHUU CUCTEM IEKTPOHHOW KOMMEPLIUU

B) 3aMeIJICHHE POCTa PhIHKA

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
1. IIpoBecTu TecTpoBaHKE CTYEHTOB COTTIACHO IUIaHA-TpaduKa OCBOSHUS IUCIUTUIHHBI.
2. O1IeHUTh KOJIMYECTBO MPABUIILHBIX OTBETOB.

3. BoIcTaBUTH pe3ynbTaThl TECTUPOBAHUS.

Kpurepum ouenku:
«3auTeHo0» — 3aJJaHNe BHITIOJIHEHO MOJIHOCTHIO, JIaH Pa3BEPHYTHINA OTBET.
«He 3aureHo» — 3ajaHWe HE BBINOJIHEHO WM BBHINOJHEHO, HO HE B TIOJMHOW Mepe,
OTCYTCTBYET JIOTHKA U3JIOKEHUSI MaTepHuaa, He CICIaHbl BHIBOIBL. .

HpaKTuqecKue 3alaHUus K NPAKTHYE€CKOMY 3aHATHUIO 7

Keiic-3aga4a no teme «YpoBHH pa3padorku crpareruu. KopnoparuBHasi crparerust
AUBEPCUHPUUHMPOBAHHOH KOMIIAHUN»

Kaxnpiii u3 nByx BuaoB OuzHeca Kopmopamum A MOXHO KpaTKO OXapaKTepHU30BaTh
CJIEIYIOIIUM 00pa3oM:

busnec A: busHec 10ocTaTOUYHO MOJIOAOW, HAXOAUTCS HA CTaAMM OCBOEHUS PbIHKA TOBApOB,
OCHOBAaHHBIX Ha HOBEHMIIMX TEXHOJIOTUAX. OHEPruYHO OCYIIECTBISETCS IMOHCK HOBBIX
notpeduTeneil cBoeil MHHOBaMOHHOM npoaykuuu. OObeM MpoJiaxX pacTeT AOCTATOYHO OBICTPO, HO
OILLYTUMOM NpUOBLIN MoKa HeT. [I0TOK NeHEeXHON HAJTUYHOCTH OTpULIATENNbHBIN, TaKk Kak (Gupma
MHBECTUPYET HATMYHOCTh B pa3BUTHE JAHHOTO BHUJa OM3HECA.

HezaBucumo OT moBefeHHs CBOMX KOHKYPEHTOB NaHHBIA BUJ OH3HEca caM BBIOMpaeT
CTPaTeTHM IIOBEJEHUsS Ha pPBIHKE, TaK KakK HMEET OIPEIEICHHBIE IPEUMYIIECTBA IIEpeEs
KOHKYpPEHTaMH, OTHOCHUTENbHas JOJs pbIHKA JOCTaTOYHO BBICOKAs, HO aOCOJIOTHOTO
IpenMyIlIecTBa Ha PhIHKE OM3HEC TIOKA HE UMEeT.

busnec b: [lokynarenu mocTeneHHO TEPSIOT UHTEPEC K MPOAYKIIMU JaHHOTO OW3Heca, Tak
KaK MpOAYKLHUs OW3Heca BBITECHAETCS C pbIHKAa 0Oojiee COBEPIIEHHBIMH M HMHHOBAIIMOHHBIMU
ToBapaMu 6u3Heca A. [Ipoucxoaut 3aMeTHOE MajieHne CIpoca, yMEHBIIIEHHE YUCiIa KOHKYPEHTOB U
CyXKEHHME aCCOPTUMEHTa BBIMYCKAaeMOM NpoAyKIMH. B pe3ynaprare y Ou3Heca NpaKTHUECKH
OTCYTCTBYIOT BaKHbIE PECYpChl JIJIsi €ro MOJJEpXKaHUs, OH MMeeT LeNbld psAj ciaabbIX CTOPOH,
MEIIAIOIIUX eMYy IPUHOCUTD OLyTUMYI0 TpuObLIs Koproparun A.

Hcnonb3ys gaHHy0 HHPOPMAIIHIO:



A) omnpenenute CTaguu  3peJIOCTH W KOHKYPEHTHBIC TMO3UIMK JIAHHBIX OTpaciei
Kopnopauuu A;

b) onpenenute monoxeHne Kaxx10ro Buaa ousneca Ha Matpuie moaenu ADL/LC;

B) ocymecTBuTe «eCTECTBEHHBIN BBIOOP» CTpaTeTMU pa3BUTUS KaXJIOro Ou3Heca B
COOTBETCTBUU C €T0 MO3UIMEH Ha MaTPHIIC.

Kparkoe onucanue U perjiaMeHT BbIIIOJHEHH S
1. CryzaeHT caMOCTOSITENILHO BBINOIHSIET IPAKTUYECKOE 3ajaHKe
2. B mpormecce pemieHus 3aJaHUl MOXKET MOJy4aTh KOHCYJBTAIUIO TPENOaBaTeNsl U
UCIPABIIATH AOMYIIEHHBIE OIINOKH

Kpurepum ouenku:
«3auTeHo» — 3aJJaHue BHITIOJIHEHO MOJIHOCTHIO, JIaH Pa3BEPHYTHINA OTBET.
«He 3aureHo» — 3ajaHue He BBHINOJIHEHO WM BBHINOJHEHO, HO HE B IIOJHOW Mepe,
OTCYTCTBYET JIOTUKA U3JIOKEHUS MaTepHuaa, He C/ieJaHbl BBIBOJIBI.

3agaHusA K NPAKTHYECKOMY 3aHATHIO 8
HA TeMY «AHAJIM3 BHellIHell U BHYTPEeHHell cpeAbl OpraHu3alum.
HUcnoan3oBanue metoga SWOT — ananuzay

HpaKTuquKne 3alaHUus K NPAKTHYECCKOMY 3aHATHUIO 8

Keiic-3amaua no Teme «AHAJIW3 BHeNIHell W BHYTPeHHell cpeabl OPraHU3aLMU.
HcnoanizoBanue meroga SWOT — anannza»

JIns BBHIMOMHEHUS! 3aJaHus HE0OXOAMMO BBIOPATh KOHKPETHOE MPEANPHATHE U HU3YYUTh
cutyauuto, nposectu SWOT-ananus.

BcemupHo wu3BecTHas cucremMa pecTOpaHOB OBICTpOro oOciyxkuBaHus ‘‘MaxgoHanbac”
NpULLIA HA POCCUMCKHUIA PBHIHOK B pe3yibTaTe JIUTENbHBIX neperoBopoB. [lorpedoBanocs 12 ner,
yTo0Bl Haes otkpbiTus B CCCP pecTtopaHOB 3TOHl cHCTEMbI HallUla IOPUIMYECKOE 3aKpeIICHHE.
[TeperoBopsl 00 OTKpbITUM B MOCKBE pecTOpaHoB ‘“MakJoHaibJIC” HAyaJUCh BO BpeMs
Onumnuasnsl-76 B MoHpeasne U 3aBepIIninch B anpesne 1988 r. moanucanueM 10roBopa 0 CO3/IaHuu
COBMECTHOTO HPEINpUATHS MEeXAy KaHaJACKuM ¢wimaioM ¢upmbl  “MaknoHambac” U
Mocob6menurom. CoOTHOIIEHHE A0JeH ydacTHUKOB Obulo 3adukcupoBaHo: 51% - coBerckas
ctopoHa U 49% - kananackad. C nmoamucanueM pgorosopa CCCP cranm 52-if cTpaHOil mupa, B
KoTopyto npuien “Maxgonansac”. [1o moroBopy npeaycMaTpuBaioch OTKpeiTHe 20 pecTOpaHOB B
MockBe M mnepepabaThIBAIOLIETO PACHPEETUTENBHONO KOMIUIEKCAa [UIS CHAa0XKEHHUS ATHX
pecropanoB nonydadbpukaramu.

OdunmanbHOe OTKpPBITHE TEpBOro pectopaHa B Mockse cocrosuioch 31 sHBaps 1990 r.
Paccuurannpiii Ha 700 mMmocajodHbIX MeECT, 3TO ObUT caMblii OOJIBIION pecTopaH CHCTEMbI
“Maxnonansac”. [ImaHupoBanocs, 4To B HEM 3a JeHb MOXKHO OyJeT oOciyxuBaTh A0 15 ThIC.
nocerutenei. JKu3Hp cymiecTBeHHO yBenuuuia 3Ty uuppy. C mepBoro JHS M HAJOITO OKOJIO
pecTopaHa BBICTPOMJIACH JUIMHHAS OYEPENb, KOTOpas Chilpaja HEOJHO3HAYHYI0 pOJIb B
dbopMupoBaHMM HMHKAa pectopaHa ‘“‘Maknmonanpac”’. PacmonoxkuBmmch B MockBe Ha
nepecedeHuy bousbion bponnon u Teepckon ynun psaaoM ¢ IIyIIKMHCKON IIIOIIAAbI0, pECTOPaH,
HECOMHEHHO, C CaMOro Hayajla THOoJiy4dal psifi CUJIbHBIX KOHKYPEHTHBIX NpeumyiecTB. OJHaKO
HEOKUJAHHO 3TO YAAYHOE M0 BCEM TPaJMLIMOHHBIM IIapaMeTpaM MECTOPACIOIOXKEHUE PECTOpaHa
CO3/aJI0 JJI HerO U OINpeesIeHHbIe TPYAHOCTH. Tak, HarpuMmep, BO3HHUKIA MpodiieMa pa3pyLieHHs
CTWJIA U AyXa OAHOIO U3 UCTOPUYECKUX MECT LIEHTpa MOCKBBI.

OmHuM W3 OCHOBOIIOJNATAIOIIUX MPUHITUIIOB JEATEILHOCTH pecTopaHoB ‘“MakmoHanbac”
ABISIETCA OOECIeYeHUEe €IUHOTO YPOBHS OOCTY)KMBAaHUS KJIMEHTOB BO BCEX YTOJIKAX MHpA.



CooTtBeTcTBHE NPOAYKLIMH €IMHOMY JJIsl BCEM CHUCTEMBI CTaHJApTy KadyecTBa, BBICOKAs KYyJbTypa
00CIyXKMBaHUS, YACTOTA U JOCTYIMHOCTH SIBIISIFOTCS KOHKPETHBIMH (OpPMaMH BOIUIOLICHHUS 3TOTO
IPUHLINIA, KOHKPETHBIMHM OTJIMYMUTEIbHBIMU XapaKTEPUCTUKAMM, CO3/AIOLIMMU BO BCEM MHpE
MOBBIIICHHYIO TPUBJIEKATEIBHOCT, PECTOPAHOB OBICTPOro oOOCHyxuBaHHs “MakIoHaIBIAC .
OOBIYHO 330JTO JO OTKPBITHS OYEpeTHOro pectopaHa Gupma “MakmoHaNbAC” TOCKOHAIBHO
M3YyYaeT JIOKAJIbHbIE PECYpChl, IOCTABIIMKOB, & TAK)KE€ BCE TO, YTO MOJKET IOBJIUATH HA KA4EeCTBO.
Tonpko mocie 3Toro ¢gupma MPHUCTYMAaeT K PECTOPAHHOMY OOCTYXHBAaHHMIO KIMEHTOB. KauecTBo
HCXOJIHBIX NPOJAYKTOB HWIrpaeT BaXHy poiib. [loaromy, mpucTynuB K peanu3alvu IPOEKTa B
Mockse, ¢pupma “MaknoHanbac” BeIHYKAeHa Obuta 3aBecTH B Poccuto u3 [Nommanaun kaproderns
copra “Paccer bBypOOH”, KOTOpBIH HawiaydlmuM oO0pa3oM MOAXOAUT JUIsl TPUTOTOBIICHUS
¢dupmenHoro 6iroa - kapeHHOro B Macie kaprodens. OnHAaKO Ka4eCTBO MCXOJHBIX MPOJYKTOB HE
OBLJIO OCHOBHOW IMperpazoil Ha NyTH K MPUTOTOBJIICHUIO TPAJUWLIMOHHBIX OO PECTOPaHOB
“MaxknoHanbac”. BaxnHo ObUI0 00eCleYWTh pPEeCcTOpaH KAav4eCTBEHHBIMH U IMOCTYMAIONUMU
CBOEBPEMEHHO B HEOOXOaAMMOM KojnuecTBe mnonydadpukaramu. st sroro “MakmoHanbac”
OTCTYNMJI OT CBOEH TpaJuLUU - UMETh B CUCTEME TOJIBKO PECTOPAHBI - U IMOIIE] Ha CTPOUTEIHCTBO
nepepabarpiBatoiero  pacrpeaenutensHoro  komiuiekca (IIPK) cnabGxkenuss pecropaHoB
nosyadpukaTramu.

[TonyunB B nexabpe 1988 r. mpu coxeiictBuu MoccoBeTa 3eMENbHBIN y4acTOK TMOJ
ctpoutensectBo  [IPK, “Maknonansac” B Te4eHHE OJHOrO TOAAa IOCTPOUIT  YHHUKAJIbHBIN
MPOU3BOJCTBEHHBIA LEHTP, OOBEOUHSIONINA CEeMb TIOJHOCTHIO ABTOHOMHBIX IPOU3BOJICTB.
OcHallleHHBI caMbIM COBPEMEHHBIM NPOU3BOJACTBEHHbIM oOopynoBanueM u3z OPI, IllBeuun,
Hunepnannos, CIIA, Uranun u Kanagpl, KOMIUIEKC MPOU3BOJAUT BCE HEOOXOAMMBIEC OBOIIHBIC,
MOJIOYHBIE, MSICHBIE U MYy4Hble M3Aeaus. MoOIIHOCTH KOMILIEKCa MO3BOJIAIOT IepepadaThiBaTh B
TE€YEHHE HeJeNU 0 72 ThIC. KT KapTodens, 10 THICSYH JIUTPOB MOJIOKA, 32 ThIC. KI' HATypaJbHOM
LEIbHON TOBAAUHBL. ‘“MaknoHanbjac” yaenseT OrpOMHOE BHHUMaHHME Bompocam (OpMHUpPOBaHUS U
noAJepKaHusl UMUIKA (UPMBI, TIYOOKO OCO3HaBas CBOI COIMAIBbHYIO OTBETCTBEHHOCTH U
CTapasicCh MAKCUMAJIbHO CIIOCOOCTBOBATH PAa3BUTHUIO OOIIECTBA.

C otkpeiTus B 1955 1. nepBoro pectopana ¢pupma “MakaoHanpac” yienser oueHb 00JbIIoe
BHHUMaHUE OKa3aHMIO IOMOIIM HACEJIEHUIO TeX MECT, IJIe OHa BEJET CBOIO JeATENbHOCTh. LleHTpom
BHUMAaHHUS CO CTOPOHBI (PUPMBI ABISIOTCS A€TH U MoJosiexb. Co3anHblil B 1964 1. Jletckuit ¢poH
Ponanga MaknoHanbna  OKas3biBaeT — OOJIBIIYIO  (PUHAHCOBYIO  TOMJIEPKKY B cdepax
3IpaBOOXpaHEHUs, MPOCBElIeHuss U couuanbHoi momomu. B OwBmieMm CCCP “Maknonanbiac”
TaK)Ke CTaJl MPOBOJUTH CBOIO MOJIMTUKY MOMOIIM OOJNBHBIM AETSIM. BblI mpoBeneH psll akuui mo
cOopy cpencTB, KOTOpbIE HANpaBlIAIOTCS Ha MNpHOOpeTeHHe HEeoOXOJUMOro MEAULUHCKOTO
0o0opy/s0oBaHus, TOCHUIKY HAIIMX JeTeld Ha JiedeHHe 3a pyOexk, Ha CTPOUTENbCTBO IIEHTpa
peabwintanuu Aereii-uHBanuaoB. K paspsay colUanibHO-OPUEHTUPOBAHHBIX aKUUH (QUpPMBI
“MakoHanbAC” CleIyeT OTHECTH U €€ PEIICHHE O peain3allid €€ MPOJYKIUU B pecTopaHax
TOJILKO 3a PYOJIM M [0 OTHOCUTEIBHO HU3KOH IICHE.

Bo Bcem mupe pectopanbl cetH “MakioHanjac” Mo NpUYMHE CHEHU(PUYHOCTH MEHIO
(cOHABUYM C KOTJIETOH - ramOyprepbl, cajgaroM M CBHIPOM M JKapeHHble B Macie JIOMTHKH
KapTo(ens), HeBBICOKOM 1eHbl U 0c000il aTMocheps! (IU3aiiH MOMEIIEHUs, IIyMHbIE YIbIOUMBbIE
KacCHpBI-0y(eTUnKH) B OCHOBHOM HOJIb3YIOTCS MOMYJSPHOCTBIO Y AeTel U Mojozexu. KoneuHo, B
“MaknoHanac” 3aX0IIT W B3POCIBIC JIIOIU, HO CKOpEe T€, KTO XOTeNl OBl OBICTPO WM HEIOPOTO
nepexkycuts. Ilocenienne xe nepBoro pecropana “Maknonanac” B MockBe [Uis OCHOBHOM Macchl
KJIMEHTOB MMEJO0 COBEPIICHHO APYTrOM CMBICII.

Kinnenram “Maxknonanaca” Ha [lymkuHcKol muoniaan HpaBuioch B HEM Bce. BkycHbie ena
Y HAIUTKH, KPacUBBIH MHTEPbEp U yAUBUTENbHAs YUCTOTA, JaK€ BO BPEMs CISKOTHOM 3MMHEH
Herioroabl. Oco0oe BIEYaTIEHWE Ha IOCETUTENel MNPOU3BOAMIN JOOPOXKETATeIbHOCTh U
HSHEPrUYHOCTh paboOThl IEpCOHaja, CTOJIb KOHTPACTUPOBABIIME C TOBEJCHHEM paOOTHUKOB
COBETCKOr0 OOIIEeNHTa, Aa U BCEro, Kak JIOOWIM TOr/a TOBOPUTH, ‘‘HEHABSI3YMBOI'O COBETCKOTO
cepBuca’.



HimMnopTHOE MpOU3BOACTBEHHOE 000pyI0BaHKE, pUBE3eHHBIE /i BblpamuBanus B CCCP
3amajiHple copTa KapTogernsl, COBpEMEHHAs: TEXHOJIOIMsI KOHTPOJIS COOTBETCTBUS MOIy(padpUKaToB
YCTaHOBJIEHHBIM CTaHapTaM KauyecTBa - BCE 3TO MOIJIO TapaHTUPOBATh KAUECTBO U3rOTABIMBAEMON
U IpeasaraeMoi KiIMeHTaM NpoayKuuu. OJHAKO KadyecTBO OOCIYXHBaHHUA IPUHLUIIHAIBHO
3aBHCEINIO OT paboTHI IEpCOHAIA.

dopMupoBaHUE KaJpOBOTO COCTaBa B COOTBETCTBUM C COJAEp)KAHUEM, OOBEMOM H
MHTEHCUBHOCTBIO TpyJa U (OPMHPOBAHME OPTraHU3ALMOHHON KYJIbTYpBI, aJeKBaTHON (uinocodhuu
BHYTpHU(UPMEHHBIX OTHOIICHUH, CYIIECTBYIOIMEH B cucTeMe “MakmaoHanac”, morpedboBaiud OT
PYKOBOJICTBA IIPOBEICHUS Psiia CHELUAIbHBIX MEPOIPUSITHIA.

Cucrema monbopa kaapoB Oa3upoBanach Ha IKECTKOM  CII€AOBAaHUM  NPUHLHUITY
KOHKYPEHTHOI0 0TOOpa M3 OOJBIIOro YUCia NPETEHACHTOB. DTO OTJIMYAIOCh OT CYIIECTBOBABIIEH
B OOJIBIIMHCTBE COBETCKUX MPEAIPUATHH MPAKTUKM HaiiMa Ha paboTy IO MPOTEKLHUH JHOO0 e U3
Yuciaa COTPYIHUKOB COBETCKOW opraHu3amuu. Jlns TOro 4YToOBbl peaau30BaTh MPHHLIUI
KOHKYPCHOTO 0TOOpa Ha IpakTHKe, pupMa Jaja oObsABICHHE B MOCKOBCKUX Ia3eTax O TOM, YTO
IpUCTyNaeT K HaMy COTPYIHHUKOB.

K ocenun 1989 r., xorga Havasncs HaeM pabOOTHUKOB, OBLIO MOJTYYEHO 27 ThIC. 3asBICHUIA.
Ot0 co3mano 6a3zy s orObopa HanboIee YHEPTUIHBIX, MOTHBHPOBAHHBIX, YMHBIX M BBIIAIOLIHXCS
MOJIOJBIX JIFOJeH u JieBymiek. K MOMEHTY OTKpBITHS pecTopaHa ero mnepcoHal cocrosi u3 630
yesioBeK. B Teuenue roga on yBenauuwmics a0 1100 yenosek, a obuiee KOJu4ecTBO paOOTHUKOB B
pecropaHe, Ha repepadaThIBAIOLIEM 3aBOJIE M B a]MUHUCTpaluu coctaBuio 1550 yenosek. Haem Ha
KOHKYPEHTHOM OCHOBE HE TOJIBKO MO3BOJIMII OTOOPATh JIyYIIUX M3 OOJIBIIOrO YHCIa MPETEHACHTOB,
HO SIBWICA TaKX€ M CUJIbHBIM MOTHBOM JUISl CTapaTelbHON paboThl. DTO OOBACHAIOCH TEM, YTO
no0bena B KOHKYpCE BBI3bIBAJIa y PA0OTHUKOB UYBCTBO TOPAOCTH M BBICOKYIO CTEICHb
yJIOBJIETBOPEHHOCTH.

VYcnoBusMHU JI0NyCKa K y4acTUIO B KOHKYpPCE Ha HayallbHOM CTaJuu 0TOOpa MPETEHIEHTOB
ObUIM CcIeyolUe: IPETeHIEHT JA0JDKEH ObUT UMETh Tele(OH, YTOObl C HUM MOXHO OBLIO JIETKO
CBA3aTbCsl; OH JIOJDKEH ObUI JKUTh B IIOJy4yace €3[bpl JI0 pPEecTopaHa. IJTOMY KpUTEPHIO
YJIOBJIETBOPSUIN 5 ThIC. MpeTeHeHTOB. C KaXKAbIM M3 HUX OBIJIO MpoBeAeHO cobecenoBanue. /[Ba
MIOMOITHHKA MEHEIKepa MPOMHTEPBLIONPOBAIIN BCEX M BIABOEM JIOJIKHBI ObLIIU MPUHSTH PELICHHUE O
TOM, KTO TMPOXOJUT Ha CIEAYIOUIyl0 CTyHneHb oTOopa. C mpouenmuMu KaHAWJaTaMu 3aTeM
OeceoBaNId KaHAJCKHAE MEHEKEPHI.

Cnenys npakTHKe, IIMPOKO HCIIOJIB3YEMOH B aMEPUKAHCKUX pECTOpaHaX, COBMECTHOE
npeanpustre “MockBa-MaxknoHanac” pemmio 1 B MOCKBe IPUHSATH B WICHBI KOMaH bl MOJIOJIBIX
mozaeil. Ognako, ecnu npu Haiime Monozexu B CIIIA B OCHOBHOM HCXOIAT U3 3KOHOMHYECKON
IPUYMHBl (HOBUYKHM CHayaja IMOJy4yaroT 4YyTh OOJibllle MUHUMAIbHOW 3apabOTHOM IUIaThl), TO B
CCCP BaxHO ObUIO NMPHUHATH JIOJEH, HE UMEBIINX ONbITa PabOTHL. Mes 3akiroyanack B TOM, 4TO
Jierye NpUBUTH HOBBIE HABBIKH, YEM OTYYUTh OT IPUOOPETEHHBIX paHEE U HEPUEMIIEMBIX.

B ocHOBHOI1 Macce Ha paboTy ObLIM HMPUHATHI MOJIOJIBIE JIFOJM B Bo3pacte oT 18 no 27 ner.
Jnst GonpIIMHCTBA M3 HUX 3TO ObLIa mepBas padorta. CHavyasiia Ha TOJHBIA pabo4uil 1eHb ObUIH
npuATh 40% paboTHUKOB, K MapTy 1990 r. MeHeKephl YBETUUMUIH UX J10JTH0 10 80%, Tak Kak A
MOJIOJIBIX JTFOJIEH OBLIIO TPYTHO COBMEINIATh padoTy U yueOly.

Ilonxon k ympasieHUIo nepcoHanoM B “MockBa-MakqoHanac” OCHOBAaH Ha €JUHOM JUIS
BCeil cucTeMbl “‘MakaoHaic” KOMIUIEKCce MpaBuil. B yacTHOCTH, 3TO mpuHIMIBL: “MaknoHanac’” -
onHa OorbIas ceMbs” U “MakoHanAc” 3a00TUTCS O KU3HU CBOMX COTPYIHHKOB BO BpEMs U BHE
paboTh”. Monojble JI0AH € YI0BOJIBCTBUEM HOCKIH (opMy “MakaoHanac”, ropauinuch 3TuM. m
HPAaBWJIOCh, YTO HE3aBUCUMO OT 3aHMMAEMOM JOJKHOCTH OHHM Ha3bIBAIOT JAPYT Apyra 1o nMeHu. m
HPaBWJIOCh HOCUTh Ha TPyAH TaOIUUYKy ¢ UMeHeM. MM HpaBUIOCh pa3roBapuBaTh ¢ MOCETUTENSIMU C
yIaBIOKOM, Kak Obl urpas posib B Tearpe. Huuero momoOHOro He CyIIECTBOBAJIO B COBETCKOM
MeHeKMeHTe. Takas yHMBEepCalbHOCTh YKpeIlisija YyBCTBO OCOOCHHOCTH M UCKIIOYUTEIBbHOCTH,
YTO TMOJOXKUTEIBHO CKa3bIBaJIOCh HAa OTHOLIEHUHU K paboTte. boibiioe MOTHBUpYIOIEe BO3ACHCTBHIE
Ha COTPYJIHUKOB OKAa3bIBAJU PETYJISAPHO MPOBOJUMBIE MEPONPUSITHS, CBSI3aHHBIE C OCOOBIMU



MOBOPOTHBIMH MOMEHTaMHM M JOCTH)KEHUSIMH PaOOTHUKOB, @ TaKXKE MPOBOAUMBIC KaXKIble TPHU
Mecsilia BCTPE4H YWICHOB KOMaH/Ibl 1 MEHEIKEPOB.

Cyl1ecTBEHHBIM MOTHBAaTOpPOM SIBJISIIUCH €XKEMECAYHbIE ‘‘COLMAIbHBIE” MEPONPUSITUS -
peuHble TPOryakd 1o MockBe-peke, CHOPTUBHbIE COpPEBHOBAHUS, IIOCELICHHUS 3PENIUIIHBIX
nporpamM. HemanoBakxHO, UTO 3TO BCE OIUIAYMBAIOCh COBMECTHBIM IPEATIPUATUEM.

Bbosbl1yto posib B MOTUBHPOBAHUH PaOOTHUKOB MIpaja CUCTEMa KOMIeHcauui. 3apaboTHas
IUIaTa B COBMECTHOM MPEANpPUATHN OblIa JOBOJIBHO BBICOKOH. Korjga oTKphuIcs pecTopaH, YieHBI
KOMaH/[Ibl 1oJ1yyasii 2 py0Jsi B 4ac, 4To ObUIO B JiBa C MOJOBUHOMN pa3a OoJiblle, YeM B CPEAHEM 110
ctpaHe. CylIIECTBEHHO BbILIE, YEM Ha APYTUX IOJOOHBIX NPEANPUITUAX, XOTA U HIKE, YEM Yy
pabOTHUKOB pecTopaHa, Obul 3apabOTOK AaJMHHUCTPALMM U COTPYJHHKOB IepepadaTbIBAIOIIErO
3aBoga. Kpome Toro, oHM paboTaid B NPUBICKATENBbHBIX YCIOBHAX. 3aBOJ OBLI HOCTPOCH B
MOCKOBCKOM IPUTOPOAE, I/I€ MHOTHE JIOAU 10 3TOr0 HE MMEIU MOCTOSIHHOM PabOoThl U JOJIKHBI
ObUIM UCKaTh €e B Jpyrux paiioHax. Koneyno, oHu ObUIM pajbl MOJIYYUTH MOCTOSIHHYIO paboTy
psagoM ¢ JoMoM. JIpyruM BaKHBIM KOMIIOHEHTOM CHCTEMbI HOOIIPEHHH ObLIO OecruiaTHoe
MEIUIUHCKOE OOCITy)KHUBAaHHE B Ka4eCTBEHHBIX YACTHBIX OOJIbHUIAX M KIMHHUKAX, OeCIuiaTHbIE
IyTEBKU B CAHATOPHH, HAa MOpe, OecIiaTHas e1a BO BpeMst paboThI.

“MakoHanac” Takke MperocTaBuil padOTHHKAM (32 MX CYET) BO3MOXKHOCTH ITOJTYYCHHS
racTpOHOMHUYECKHMX 3aka30B. B To ke Bpems ¢upMa XeCTKO IpuUIepKHUBajach IOJIUTUKU
YBOJBHEHUSI paOOTHUKOB, KOTOPBIE COBEPIIMIHN HA pab0OTe KPaxy.

YroObl 1noOyauTh COTPYAHMKOB K Xopomeil pabore, “MakaoHanic” UCIONb3YyeT
KOHKYPEHLIMIO U COPEBHOBAHME - HA YPOBHE PECTOPAHA, PETMOHA, CTPAHBI U MEX]ly CTpaHaMH.

B 00yuenun xaapoB coBMecTHOe mpeanpustue “MockBa-MaknoHanac” MpUMEHSeT Te e
METO/Ibl, KOTOPBIE UCIIOJIB3YET “MakoHaIIC” BO BCEM MUDE.

C camoro Hawama Obuln  OTOOpaHbl 28  MEHEIKEPOB, KOTOpbIE  MPOILIH
3-8-mecsiunoe oOyuyenne B Toponto. B 1989 r. MeHemxepsl TMHUU 1O mepepaboOTKe MPOIAYKTOB
OpOILIM  COOTBETCTBYOIlee oOyueHue B 3amaaHodl Espome (oTkyma ObLIO  HOMTYy4eHO
o0opyaoBaHue).

Yerplpe uyenoBeKka, KOTOpbIE JOJDKHBI OBUIM CTaTh YHPABISIIOIUMH JI€SITEIbHOCTBIO
“Maxknonanic” B CCCP, npouuiu Takoe ke o0yueHue, Kak 1 Bce MeHeKephl “Maknonanac”. OHu
JIOJDKHBI OBUIM HAyYUTHCS MPUMEHSITh B MOCKOBCKOM CHCTEME PECTOPAHOB TAaKOE K€ YIPaBIICHHE,
Kakoe wucnois3zoBanock B 10500 pecropanax ‘“MaknoHanac” mo Bcemy MHpY. MeHemxkepsl
npoy4uuiuch 5 mecsues B MHctutyte I'amOypreponorun komnanuu B ToponTo (Onrtapuo, Kanana).
[Iporpamma Ha 1000 uwacoB BKJIIOUaja 3aHATHUS B Kilacce, OOy4YE€HHE TEXHUKE HCIIOIb30BaHUS
000pyIOBaHUSI U TPAKTUKY YINpPaBIEHUS PECTOPAHOM. DTa MporpaMma Jajna UM HpakTUYeCKUH
ONBIT U 3HAHUE BCEX TOHKOCTEH JCSATEIHHOCTU pPECcTOpaHoB “MakioHanjac”, HadyuHas OT
HNPUTOTOBIICHUS raMOyprepoB U KOHYasi MOTUBUPOBAHUEM YJICHOB KOMAH/IbI.

Kpome »TOro, mMeHemxepbl NMPOBEIU JONOJHUTENBHO JBE HEIeNHM B MHpPOBOM LEHTpE
oOyuenust pupmsl “Maknonanac” - Yausepcurete ['amOyprep B CLLIA. Tam Bmecte ¢ 235 npyrumu
MEHEPKEpaMH U3 pa3HbIX CTPaH OHU MPOCIYIIAIN KypC BBICHIEH pecTOpaHHOM JesTelbHOCTH. Bee
YJIeHbl pabo4MX TPYIII MPOILIN CTaHAAPTHYIO 60-4acoByI0 MporpaMMmy OOy4eHUs! B KOMITAaHHUH.

Hossie paboTHuKH, pHILIEANINe Ha GUupMy, TPOCMATPUBAIOT BUIE03AINCH, OOBICHSIOIYIO,
NPUMEHEHHE KaKMX HaBBIKOB M KaKOrO OTHOLIEHHS K paboTe OXHIAeT OT HHUX KOMIIaHUS.
PaboTHHMKM 3HAKOMATCA C OCHOBaMM BHEHIHETO BHAa nepcoHasa. OHM ydyaTcsi BaKHOCTH
JUCLUIUINHBI M OTBETCTBEHHOCTH. lIpm 3TOM uX y4yaT TOMY, YTO OHHM JOJDKHBI IPOSIBIISTH
MHUIMATUBY: KOT'/la UX KOJUIETa HYXJAaeTCs B IOMOIIM, OHU HE JIOJKHBI K0JIe0aThCs B €€ OKa3aHuH,
JaKe €CIM 3TO He MX IpsAMas 3anada. UsieHbl KOMaH[Ibl TAK)K€ M3Y4arOT OCHOBBI OTHOLIEHHMH C
KJIMEHTOM: OBITh Mepes Kaccoil 10 TOTro, KaK KJIMEeHT MOJOMAET K Heil, CMOTpEeTh KJIIMEHTY B TIJla3a,
IPUBETCTBOBATh KJIIMEHTA YIBIOKOM U MpeAsaraTh JOMOJIHUTEIbHbIE PEAMETHI IS IOKYTIKH.

OyHIaMEeHTaIbHBIM acleKToM (uaocoduu yrpaBiIeHHUs IepcoHaIoM B “MakmoHaniac”
SBJISICTCS IPUBUTHE pAaOOTHUKAM YYBCTBA FOPAOCTH 3a XOpOIIee BHIIOJIHEHUE paboThl M IPU3HAHKE
UX JOCTHKEHUH. “MakIoHanac” uMeeT pa3BUThIE MPOUEAYPHI 1S OUEHKU U HAarpa)XJaeHUs YICHOB
KOMaH/Ipl. B OCHOBE MOJIMTHKM KOMITAHUU B OTHOIIEHUM TUCLMIUIMHBI JEKUT CKOpee 00ydeHue u



UCTIpaBJICHUE, YeM Haka3aHue. PaOOTHUKM MONy4yarOT MHCTPYKUHMH IO TOMY, KaK BBIMOJHATH
3aJjaHusl, KOTOpbIE OHU JENAalT He TakK, Kak MoyoxeHo. [lnoxas paboTta peako sBiseTCs MOBOJIOM
Ui yBonbHEHMs. Takas mMepa HMCHOJB3yeTCsl B KadecTBE IMOCIEIHEr0 CPEeACTBA U Mpubdeperaercs
JUISL TAKMX CEPbE3HBIX HAPYIICHHH, Kak Tpy0OCTh MO0 OTHOIIEHHUIO K KIIMEHTY MJIM BOPOBCTBO.

B coBMectHOM mnpeanpustuu  “MockBa-MaknoHanac”  IpUIAEPKUBAIOTCS  MOJIUTHUKU
MPOJBMKEHUS KaApoB “u3HyTpn”’. dupma paccMaTpUBaeT MPOJBIKEHUE B Kapbepe Kak CIocod
MOTHBAaMK PAOOTHUKOB. 3a TEPBBIA TOJ JeATENbHOCTH Oousibmie 30 YIEHOB KOMAaHIbI OBLIN
BBIIBUHYTHI Ha JIOJDKHOCTh MEHEKepa.

3aoanue 1. AHaIu3 cpeabl HEMOCPEACTBEHHOI0 OKPY:KeHHs. AHaIM3 Iieaecoo0pa3Ho
IIPOBOJIUTb, UCCIIEYSI TOTPEOUTEINEH, TOCTABIIMKOB, KOHKYPEHTOB U PHIHOK Pa0OYei CHIIBI.

IMoTpeduTes . AHaIU3 IPOBOAUTCS IO CIEAYIOMUM (hakTopam:

- CTENeHb 3aBUCHMOCTH IOKYNATENs OT IpoaBLa;

- 00BEM 3aKYTIOK;

- YpOBEeHb HH(OPMHUPOBAHHOCTH TTOKYIIATEIIS;

- HAJINYME 3aMEeILA0IINX TPOIYKTOB;

- CTOMMOCTb IIEPEX0/ia K APyromy npojaBiy;

- UyBCTBUTEJIbHOCTD MTOKYMATENS K LIEHE;

- TpeOOBaHUS K Ka4eCTBY, MapKe;

- IOXO/1bI MOTpeOUTENEH;

- COLIMAJIbHO-TEXHOJOTNYECKHUE U MTOBEAECHYECKNE OCOOEHHOCTH MOTpeOUTENEH.

MocraBumkn. PakTophl, XapakTepU3YIOUIUE BIUSHUE MOCTABUIMKOB Ha 3()(PEeKTUBHOCTH
JeSITEIbHOCTH OpraHu3aluu:

- YPOBEHb CIELMATU3ALMH T0CTABIINKA;

- CTOMMOCTb IIEPEX0/Ia K APYroMy NOTPEOUTEIIO;

- B&XXHOCTb JJAHHBIX MPOJIAXK;

- CTOMMOCTb U Ka4€CTBO TOBApa;

- rpauK MOCTaBOK;

- MYHKTYaJIbHOCTh U 0043aT€IbHOCTD BBIIIOJHEHUS YCIOBUM MTOCTABKHU.

KonkypenTtsl. M3yueHre KOHKYpeHTOB - BaXXKHeEN1as 4acTh aHanu3a. Heo6xoanmo:

- BBIJIGJIUTH HACTOSIINX U MOTEHIIUAIBbHBIX KOHKYPEHTOB;

- YCTaHOBUTH UX LIENH;

- BBISIBUTH OCOOCHHOCTH pa3pabOTKU, TPOU3BOJICTBA, PEKIAMbI U COBITAa IPOIYKIIHH;

- IOJTyYUTh UH(POPMAIIHIO O (UHAHCOBOM COCTOSIHUM;

- BBISIBUTH KOHKYPEHTHBIE IIPEUMYIIECTBA.

PoiHok paboueil cuibl. AHamu3 pbiHKa pabodeil CHIIbI MO3BOJISET BBIIBUTH BO3MOXKHOCTH
oOecnieueHus opraHu3anuu kKajapamu. Mcenegyemble pakTopsl:

- HAJIM4Ke KaJpoB HEOOXOJMMOH KBaIN(UKALUY,

- YpOBEHBb 00pa30BaHMUS;

- BO3pacT;

- 1101

- CTOUMOCTB paboyeil CHIIBI;

- IOJIUTHKA NMPO(COI030B; TOCYAAPCTBEHHAS CUCTEMA;

- MojIepkKa 0e3paboTHBIX.

3aganne 2. BbINOJHUTL aHAJIW3 BHYTPEHHell cpeabl opraHu3anuu. BHyTpeHHUI
CTpaTerMYecKuil aHalu3 Ie1eco00pa3sHO MPOBOIUTH IO CIEAYIOIIUM cdepam JesATeTbHOCTH
OpraHM3aliy: YIpaBlIeHUE; MAapKETUHT, UCCIEIOBaHMs U pa3pabOTKH, MPOU3BOACTBO, NEPCOHAII,
(uHAHCHI, OpraHU3alMOHHAs KYJIbTYypa.

OcHoBHbIE (aKTOPbI, KOTOPHIM CJIENYET YAENIATh BHUMaHUE MpU aHAIIN3E:

Opranm3anus ynpasJeHHsl: OpPraHU3allMOHHAs CTPYKTypa, pas3AelieHue TIpaB U
OTBETCTBEHHOCTH, METOJbl U TMOPSAOK HPUHATHS PELICHUH, KOMMYHHUKAI[MOHHBIE MPOLECCHI,
OpraHu3alsl CUCTEMbl KOHTPOJIA, CTHJIb YNPABJICHUS, KBAJU(HUKAIMA U CIIOCOOHOCTH BBICIIETO



PYKOBOJCTBa, yIpaBieHUYECKHEe WH(GOPMAIMOHHBIE CHCTEMBI, CHCTEMa CTpPaTErHYeCKOro
yIIpaBJICHUS.

MapxkeTuHr:

- IPOAYKTHI (YCIIYTH), TPOU3BOJAUMBIC OPTaHU3AINCH;

- moTpeduTeny;

- IMUJDK, PEIyTalKs U Ka4eCTBO TOBAPOB;

- [ICHOBAsI TIOJIUTHKA;

- KaHaJIbl pacIpe/ICIICHHUS;

- opraHu3anus cObITa;

- peKJIaMHasi eI TeIbHOCTH;

- MOCJICTIPOJIAYKHOE OOCITY)KHBaHHUE,

- peIHKH (pa3Mephl, COOCTBEHHAS J10JIsI, KOHKYPEHTHI);

- pa3BHUTHE HOBBIX MPOJYKTOB, YCIYT U PHIHKOB;

- cOop nHpOPMAIIMH O PHIHKE.

HccaenoBanus u pa3padoTku:

- IATCHTHI, TOPTOBBIC MAPKU;

- mopT(dess HOBBIX MMPOCKTOB;

- COCTaB KaJIPOB, UX KBAJTU(HUKAIHS U OIIBIT;

- COCTOSIHHE TIPOM3BOJICTBEHHOM 0a3blI ISl HICCIIEIOBAHUN U pa3padoToK;

- OpraHu3alus Ipoiecca MPOSKTUPOBAHHS,

- COTPYIHHUYECTBO C JAPYTUMHU OPTaHHU3AIUSIMU;

- nHGOpMaIMOHHOE o0OecIeueHue.

IIpousBoacrBo:

- CTOUMOCTb CBIPbS, €T0 IOCTYITHOCTh, OTHOIIICHUE C TOCTABIIMKAMU;

- CUCTE€Ma KOHTPOJISI 3aI1acoB;

- IPOU3BO/ICTBEHHBIC MOIIHOCTH, COCTOSTHUE OCHOBHBIX (DOHJIOB;

- IPUMEHSIEMbIC TEXHOJIOTHH;

- MECTOTIOJIOKEHHUE MPOU3BOICTBEHHBIX TOMEIIEHU;

- DKOHOMHUS OT MacIITadba MpoOn3BOJICTBA;

- CTeNeHb BEPTUKAILHON UHTErpaIluy;

- OpraHu3als MPOU3BO/ICTBA M TEXHUYECKOTO O0CITyKUBAHHS,

- KOHTPOJIb Ka4eCTBa;

- 0€30MMacCHOCTh MPOU3BOJICTBA;

- U3JEPKKU TMPOU3BOJCTBA, CPABHEHHE U3JEPKEK C KOHKYPEHTaMH U CpeIHEH BEeTMYUHOU
110 OTPACIIH.

IHepconau:

- COCTaB M CTPYKTypa MepcoHaa;

- MOpaJb ¥ KBATH(PUKAIUS COTPYIHHKOB;

- KaJIpoBasl MOJINTHKA,;

- MOJIUTHKA HaliMa TIepCcoHaa;

- HCITOJIb30BAHHUE CTUMYJIOB JIJIT MOTHUBAIINU;

- opraHuzanus 3apaboTHOH IJIaThl B CPABHEHUU C KOHKYPEHTAMHU U CPEJHUM 3HAUCHHEM TI0
oTpaciu;

- 00y4eHHe U TOBBIIICHUE KBATH(DHUKAINH;

- CUCTeMa OIIEHKH TIepCOHAIIA;

- IJITAHUPOBAHUE KaPhEPHI,;

- TeKY4eCTh KaJIpOB U TIPOTYJIBI;

- oco0ast KBanu(UKaIKs, OTBIT COTPYAHUKOB;

- yIIpaBJIEHYECKUI TIEPCOHAI, UCTIONB3YEMBIH CTHUIIh PYKOBOJICTBA,

- [IGHHOCTH PYKOBOJICTBA;

- COOTBETCTBHE KBATM(UKAIINY TTepCOHAIA TEKYIIIUM U Oy TyIIHM 33aauaM OpraHu3allHH.

DUHAHCHI:



- (hHAHCOBOE COCTOSIHME M CTAOUIIBHOCTh OPraHU3aLNY;

- kBanu(ukanus GUHAHCOBBIX paOOTHUKOB;

- HICTOYHMKH U BEJINYMHA (PMHAHCOBBIX PECYPCOB;

- BO3MOKHOCTb IPUBJIEYEHUS KPATKOCPOUYHOT'O U I0JIFOCPOYHOr0 KaluTala;
- IUTAaHUPOBaHUE (PUHAHCOB;

- IpUOBLIb U €€ UCIIOIb30BAHNUE;

- CTOMMOCTH KanuTaja 1o CPaBHEHHUIO C KOHKYPEHTaMHU U CPEeIHEOTPACICBOM;
- OTHOILIEHHUE K HaJIOram;

- OTHOILIEHUE K COOCTBEHHUKAM (aKIIMOHEpaM), HHBECTOPaM;

- BO3MO’KHOCTb MCII0JIb30BaHMsI albTEPHATUBHBIX (DUHAHCOBBIX CTPATErHii;
- "pabounii" KanuTan: THOKOCTh, €T0 CTPYKTYPA;

- 3¢ (eKTUBHBIN KOHTPOJIb 32 U3AECPKKAMU;

- CUCTeMa ydeTa U3EepIKeK, COCTaBIeHUE OI0KETa,

- COCTOSIHME OTYETHOCTH.

OpraHu3zanMoHHasi CTPYKTypa:

- LIEHHOCTH;

- CTaHJIAPTHI TOBEICHHS,;

- TPaJULIMU;

- IPHOPUTETH BHUMAHUS PyKOBOIUTEIICH;

- peakuus pyKOBOJCTBA HA KPUTUUECKUE CUTYALIUH;

- OTHOILIEHUE K paboTe U CTUIIb TOBEICHHS PYKOBOIUTEICH;

- KpUTEPUH MTOOLIPEHUSI COTPYAHUKOB;

- KpuTepuM 0T0Opa, Ha3HAYEHUS, TPOABIDKEHUS U YBOJIILHEHHSI U3 OpraHU3aIlNY;
- ¢punocodus MEHEKMEHTA.

PesynbTaThl aHanu3a BHYTPEHHEW CpeIbl MPEICTABUTh B BUAEC MATPHUIIBL:

ITono:kuTEIBHOE BINSTHHE OTpuuarejbHoe
BJIMSIHHE
Buyrpe CBOMCTBA OpraHu3aluu, JArII1e CBOICTBA,
HHSSI cpena MPENMYIIECTBA NEPE APYTUMHU B OTPACIIU OCJIa0JISIONIME OPTAaHU3AIIIO
Buenrn BHEITHUE BEpOSTHBIC (DaKTOPHI, TAOLITHE BHEIIIHUE BEPOSATHBIC
sis1 cpeaa JIOTIOTHHUTEIIFHEIC BO3MOXKHOCTH II0 (hakTOphl, KOTOPHIE MOT'YT
JOCTHXKEHHMIO 1IN OCJIOKHUTH TOCTHIKEHHE LIEIU
3anoaHUTh MATPUILY:
CuiibHbBIE CTOPOHBI Cnalble CTOPOHBI
BO3MOXHOC CHuB* CJIB*
TH
YI'PO3bI Cuy#* CIIy*

* Tlone CUB moka3biBaeT, Kakue CHIIbHBIE CTOPOHBI HEOOXOAMMO HCIOIB30BaTh, YTOOBI
MOJIYYUTh OTJIayy OT BO3MOXHOCTEHW BO BHEIIHEW Cpefe.

[Tone CJIB mnokasbiBaeT, 3a CYET KaKUX BO3MOKHOCTEW BHEIIHEH Cpelbl OpraHu3alus
CMOKET MPEOA0TIETH UMEIOIIHUECS CIA00CTH.

[Tonre CHUY mnoka3bIBaeT, Kakue CHIIBI HEOOXOJMMO WCIOJIb30BaTh OPraHU3alUU s
YCTpPaHEHHUS yTPo3.

ITone CJIY moka3sbIBaeT, OT KaKUX clIa00CTel HEOOXOAUMO M30aBUTHCS, YTOOBI IOIBITATHCSA
MPEIOTBPATUTH HABUCIIIYIO YTPO3Y.

Kparkoe onucanue U perjiaMeHT BbINIOJHEHU S
3. CTyneHT caMOCTOSTENHHO BBITIONHSET MPAKTUYECKOE 3a/I1aHHe
4. B mporecce pemieHus 3alaHuii MOKET TOJIy4aTh KOHCYJIBTAIUIO TIPEToaBaTess
UCIIPABIIATH AOMYIIEHHBIE OMNOKU



Kpurepun onenkn:
«3auTeHO» — 3a/laHUE BHIMOJIHEHO MOJHOCTHIO, 1aH Pa3BEPHYTHIN OTBET.
«He 3aureno» — 3aJaHUC HE BBIIIOJHCHO HWJIHW BbIIIOJIHCHO, HO HEC B MTOJTHOM MCEpE,
OTCYTCTBYET JIOTMKA M3JI0)KEHUSI MaTepuaila, He CAeIaHbl BHIBOIBI.

3agaHuA K NPAKTHYECKOMY 3aHATHIO 9
Ha Temy «CTpaTerndeckue npodjaeMbl OpraHu3anumn»

TecT o TeMe «CTpaTernqecxne l'[p()ﬁ.]'[eMLI opratmmsanmum»

1. KoHKypeHTHO€E IPEuMYIIECTBO — ITO

a) CIOCOOHOCTh MPEANPUATUS IPEB30ITH KOHKYPEHTOB B 3a/laHHBIX YCIOBUAX

0) TO, 9TO CIIOCOOCTBYET MPEBPAIICHUIO BOSMOKXHOCTEH B pEaTbHOCTh

B) I0JIO’)K€HHE (UPMbI Ha PbIHKE, MO3BOJIAIOIIEE €l MPEeo0IeBaTh CUIIbl KOHKYPEHIMH U
IIPUBJIEKATH ITOKYIIATENEeH

2. CpencTBamMHM 3alIUThl KOHKYPEHTHBIX IPEUMYIIECTB SBISIOTCS:

a) HU3Kas ce0eCTOMMOCTh

0) MOHOTIOJHS

B) IATEHTHI

3. K cpeactBam 3a1uThl KOHKYPEHTHBIX MPEUMYILECTB HE OTHOCATCS:

a) IOCTYI K UICTOYHUKAM CBIPhS

0) cnenuanu3upoBaHHOE 00OPYIOBAHUE

B) HOy-Xay

4. K HanpaB/IeHUsAM JOCTUKEHUS KOHKYPEHTHBIX IPEUMYILECTB OTHOCSATCS:

a) JIUJIEPCTBO B U3JIEPIKKAX

0) dbokycupoBaHue

B) paHHHIA BBIXOJ] HA PHIHOK

I') U3rOTOBJICHHE MPOTYKTOB-aHAJIOTOB

5. Kakue u3 nepeuncnennsix crpateruii M. [loprep 6azoBbMu?

a) muddepeHIranus MPOyKIHH

0) cTpaTerus mepBOMPOXOIIIa

B) CUHEPTU3M

6. B 3aBUCHMOCTH OT UCTOYHUKOB KOHKYPEHTHBIE TIPEUMYIIIECTBA ITOAPA3IACISIOTCS Ha

a) SIBHbIE U HESBHbIC

0) mpeuMyIIecTBa BHICOKOIO U HU3KOI'O paHra

B) €CTECTBEHHBIE U MCKYCCTBEHHO CO3/1aHHBIE

7. K npenmyniecTBaM BBICOKOTO PaHI'a OTHOCSITCS:

a) KBaJIM(QHUIIMPOBAHHBIN MEpCOHAI

0) nemeBasi pabouast cuia

B) MATEHTHI

T') pa3BUTHIN MapKETUHT

8. K mpenmyiiecTBaM BHICOKOTO paHra HE OTHOCSITCS:

a) JOCTYITHOCTh HCTOYHHKOB CBHIPhSI

6) Benenue nonrospemeHHsix HUOKP

B) BBICOKasl peryTarus

9. K npeumyiiecTBaM HU3KOTO PaHTa OTHOCSTCS:

a) UCTIOJIb30BaHNE HOBEHIIIMX TEXHOJIOTHIA

0) nemieBas paboyas cuia

B) JIOJITOBPEMEHHBIE CBSI3U C TOKYNATEIISIMH

10. K sBHBIM HCTOYHHKAM KOHKYPEHTHBIX MPEUMYILECTB OTHOCSATCS:

a) JIeMIEBOE ChIPHE

0) 10poroe BEICOKOKAUE€CTBEHHOE ChIPhE



B) TEXHOJIOTHS

T') 3aBUCUMOCTh OT KOHKPETHOT'O IIOCTaBIIMKa

11. Conepxkanuem CTpaTeruu HU3KUX U3EPIKEK SIBISETCS:

a) mpeiokeHue Ooyiee HU3KOM, YeM KOHKYPEHTBHI, IIEHbl NPH TOM K€ CaMOM YpOBHE
npuObLIN

0) mpeIoKEeHHE BBICOKOW IIEHBbl MPU MHUHHUMAJIBHBIX H3ICPKKaX, U KaK CIEICTBHE —
BBICOKHI YPOBEHb MPUOBLIH

B) NIpEUIOKEHHE CpEelHEW LEeHbl NMPU MHUHHUMAIbHBIX HU3JEP)KKAaX, M KaK CIEICTBUE —
BBICOKHI YPOBEHb MPUOBLIH

12. JIns cTpaTerud HU3KUX U3JIEPKEK HE XapaKTepHO

a) HAJIMYME IICHOBBIX 0apbepoB Ha BXOJIE

0) cozmaHue MPOAYKTOB WM YCIYr, KOTOpbIE BOCIPUHUMAIOTCS MOTPEOUTENSIMU Kak
YHHUKAJIbHBIE

B) HU3KUH YPOBEHb MPOAYKTOBOM TuDdepeHmamm

13. Hempto crpareruu audQepeHIuanum  SBISICTCS  JOCTHKEHHUE KOHKYPEHTHOTO
pPEeUMYyIIecTBa

a) MyTeM CO3/[aHUs IPOJAYKTOB C HU3KUMH U BBICOKUMH [IEHAMHU

0) myTeM pa3pabOTKH MPOAYKIHUHU BEICOKOTO U HU3KOT'O KayecTBa

B) ITyTE€M CO3/aHUs MPOJAYKTOB WIIH YCIIYT, KOTOPBIE BOCIIPUHUMAIOTCSI TOTPEOUTENISIMU KaK
YHHUKAJIbHbBIE

14. JloctounctBoMm ctpareruu nuddepeHmanum sBisieTcss 0€30MacHOCTh KOMITAHUU OT
KOHKYPEHTOB JI0 T€X IOp, MOKa

a) TOTPEOUTENN COXPAHSIOT YCTOWYMBYIO JIOSUIBHOCTD K €€ MPOIYKIIUU

0) coxpaHsieTcs HU3Kas IIeHa Ha IPOAYKIIUIO

15. OcHoBHOI1 TpoGIeMol KOMITaHUY, BEIOpaBIei cTpaTeruto qudepeHraum, BiaseTcs

a) MojJIep>KaHre YHUKALHOCTH B IJ1a3aXx MoTpeduresneit

0) GoJiee BHICOKHIA, YeM Y KOHKYPEHTOB, YPOBEHD IIeH

16. OTIUYUTENBbHBIM  TPEUMYIIECTBOM  KOMIIAHWH, MPUMEHSIONIEH  CTpPaTeTuio
(OKYCUPOBKH, SIBIIACTCS

a) abCOMIOTHAS MOHOTIONUS

0) TO, YTO OKYNATEIN HE MOTYT MOJYYUTh TAaKOH JKe MPOJYKT B IPYTOM MECTe

B) HU3KO€ Ka4eCTBO U HU3Kas IIeHA MPOTyKIIUU

17. MoHononuu, BO3HUKIINE Ha 0a3e OTKPBITHM, M300peTEeHUl U JApyrux HOBIIECTB, Kak
IPaBUJIO, UCIIOJIB3YIOT LIEHOBYIO CTPATErHIO

a) MUHUMAJIHHOM 1IEHBI

0) cpenHEOTpaciieBOM IICHBI

B) «CHSTHUS CIIUBOK)»

18. OCHOBHBIMM OCOOCHHOCTSIMH KOHKYPEHTHOTO IPEHMYILECTBa, CBA3aHHOTO CO
CTpaTeTuel MepBONpPOXO/Ia, SBISIOTCS:

a) JaHHOE€ KOHKYPEHTHOE IPEUMYIIECTBO OCHOBAHO Ha HCIIOJb30BAHWM HOBLIECTB —
MPOJIYKTOBBIX, TEXHOJIOTHYECKHX, OPTaHU3aIIMOHHBIX

0) OHO CBfA3aHO CO 3HAYUTEIBHBIM PHUCKOM, HO OOECHEeuMBaeT B cCilydae ycrexa Oosee
BBICOKYIO ITPHOBLIH

B) OTCYTCTBYET PHCK BBIXO/Ia Ha PHIHOK, MOCKOJIBKY MPOU3BOIUTCS BIIEPBHIE

T') €ro MpOIIe 3aBOEBATh, YEM COXPAHUTH

19. Heo0GXoAMMBIMH pBIHOYHBIMH YCIOBHSMHU peau3alliil CTPAaTeTHH MNEpBOMPOXO/Ia
SIBIISTFOTCSL:

a) OTCYTCTBHUE aHAJIIOTOB MPOIYKIIUU

0) HaIMYue aHAJIOTOB MPOAYKLIUU

B) HaJIMYKE MOTEHIMAILHOTO CIIPOCca Ha MpejiaraeMble HOBUHKHU

KpaTlcoe OMUCAHUEC U PETVIAMEHT BbINNOJHCHUSA



1. IIpoBecTH TeCTHPOBAHUE CTYIEHTOB COTJIACHO IUIaHa-Tpauka OCBOCHUS JUCLIUIUINHBL.
2. OLEeHUTD KOJIMYECTBO IIPABUIIBHBIX OTBETOB.
3. BeICTaBUTH pe3ysbTaThl TECTUPOBAHUS.

Kpurepun onenkn:
«3auTeHO» — 3a/laHUE BHIMOJIHEHO MOJHOCTBIO, 1aH Pa3BEPHYTHIN OTBET.
«He 3aureHo» — 3agaHuMe HE BBINOJIHEHO WJIM BBIIOJHEHO, HO HE B IIOJHOW Mepe,
OTCYTCTBYET JIOTMKA M3JI0)KEHUSI MaTepualla, He CAeIaHbl BHIBOJIBI.

[IpakTnyeckue 3aJaHusi K NPAKTHYECKOMY 3aHATHIO 9

Pedepart no teme «CTparernyeckue npoodJjeMbl OpraHu3amum».

[TpoGembl CcTpaTerMUECKOro yNpaBieHUs OpraHW3aluel Ha NMpUMepe KPYMHOH (hUpMBI
(o BEIOOpY CTYy/AEHTA)

IIpoueaypa HanucaHus U NpeAcTaBIeHus pedepara

Hanucanue pedepara Bkiitoyaer B ce0s clieayrolee:

— cOop nHpopmanuu: 0TOOp UCTOUHUKOB, KOHCIIEKTUPOBAHHUE;

— COCTaBJICHUE TIJIaHa;

— mucbMeHHOE oopmiteHue pedepara;

— MOATOTOBKA YCTHOT'O BBICTYIUIEHUS HA 3-5 MUHYT;

— 3amuTa pedepara (Iydiie HE YMATaTh, a PACCKa3bIBaTh, BBIICISAS HaWOoJiee BaXKHBIC
HOJIOKEHUS U Hanbosiee IpKue IpUMEpBI).

Cxema yCTHOM npe3eHTanunu pedepara:

— [IpencraBiienue aBTopa WM IPyMIbl aBTOPOB.

— Tema paOboTBhL.

— AKTYaJIbHOCTb M 3HAYMMOCTb TeMBI (1Touemy? ajs koro? 3auem?).

— Ucrounuku. O030p UCIIOJIb3yEMOM JTUTEPATYypPHI.

— OcHoBHOe cozepkanue. KiroueBbie uaen.

— BeiBozibI 1 3akiroueHue. [IpakTuyeckoe 3HaueHUe.

Kparkoe onucanue U perjiaMeHT BbIIOJHEHUS
1. CryaeHT caMOCTOSITENILHO BBIMONHSIET MPAKTHUECKOE 3aJaHHe
2. B mpormecce pemreHus 3aJaHU MOXET TOJydaTh KOHCYJBTAIUIO MPENOIaBaTeNs U
WCIIPABIIATH AOMYIIEHHBIE OMINOKU

Kpurepun onenkn:
«3a4TeHO» — 3a/1aHHE BHITIOJHEHO MOJHOCTHIO, JaH Pa3BEPHYTHIN OTBET.
«He 3aureHo» — 3agaHKMe HE BBHINOJHEHO WM BBIIOJHEHO, HO HE B IIOJHOM Mepe,
OTCYTCTBYET JIOTHKA U3JI0KEHHS] MaTepuala, He CJeJIaHbl BHIBO/BI.

3aganus K npakTuyeckomy 3anstuio 10
Ha TeMy «XapaKTepuCTHKA KOHKYPEHTHOr0 npeumyinecrsa. @akropsbl, BIUAOLINE HA
COXpaHeHHe KOHKYPEHTHOI0 IpeuMylIecTBa

IlepeyeHb AMCKYCCHOHHBIX TE€M JIJIsl KPYTJIOro CTOJIa
1. Buasl KOHKYpEeHIIUU
2. ®akTopBI, BIUSIONINE Ha COXPAHCHUE KOHKYPEHTHOTO MMPEUMYIIECTBA
3. XapakTepucTrKa KOHKypEHTHOTO MPENUMYIIeCTBa
4. ObecrieueHre KOHKYPEHTOCITOCOOHOCTH OpraHU3aINN
5. OueHKa KOHKYPEHTOCIIOCOOHOCTH



Kpartkoe onucanue u periiaMeHT BbINOJTHEHHSA

1. CtyzneHT BbICTyHaeT ¢ MPOOIEMHBIM BOIIPOCOM

2. Boicka3bpiBaeT cOOCTBEHHOE CYKAECHUE MO BOIIPOCY, apryMEHTHUPOBAHO OTBEYAET Ha
BOIIPOCHI ONIIOHEHTOB

3. I'paMOTHO U 4eTKO (POPMYJIUPYET BOIPOCHI K BHICTYAOIIUM

Kpurepum ouenku:
«3auTeHo» — 3aJJaHKe BHITIOJIHEHO MOJIHOCTBIO, JIaH Pa3BEPHYTHINA OTBET.
«He 3aureHo» — 3ajaHue HE BBIIIOJIHEHO WM BBIMIOJHEHO, HO HE B IMOJHOW Mepe,

OTCYTCTBYCT JIOT'MKaA U3JI0KCHUA MaTCpHrajia, HC CACIIaHbl BBIBO/bI.

HpaKanecKHe 3aIaHUA K IPAKTHYECCKOMY 3aHATHUIO 10

Pedepar mo Teme «XapakTepHMCTHKAa KOHKYPEHTHOIO mnpeumyuiectsa. ®axkropsl,

BJIMAIOIINE HA COXPAHCHUE KOHKYPEHTHOT0 MPEUMYUHIECTBA).

CoNoOA~WNE

KoHkypeHTHBIEe IpeuMylIecTBa, OCHOBAaHHBIE HA SKOHOMHUYECKUX (haKTopax
KoHKypeHTHBIE IPEeNMyIIECTBA HOPMATUBHO-IIPABOBOI0 Xapakrepa

KoHKypeHTHBIE TpeUMyLIECTBA CTPYKTYPHOI'O XapakTepa

KoHKypeHTHBIE IPEUMYIIECTBA, CBSI3aHHBIE C Pa3BUTHEM HH(PACTPYKTYPHI PHIHKA
KOHKypeHTHBIE TPEUMYLIECTBA TEXHOJIOTMYECKOI0 XapaKkrepa

KoHKypeHTHBIE TpeMyLIeCTBa, CBA3aHHbIE C YPOBHEM MH()OPMALIMOHHOIO 00eceYeHUs
KoHkypeHTHbIEe peuMylIecTBa, OCHOBaHHbIE Ha reorpadguueckux akropax
KoHkypeHTHBIE IpeuMyIIecTBa, OCHOBaHHBIE HA AeMorpaduueckux akropax
KoHKypeHTHBIE TPEUMYLIECTBA, JOCTUTAEMBIE B PE3YJIbTaTe IPOTUBONPABHBIX JEHCTBUM

Ipoueaypa Hanucanus U npeacTaBieHns pedepara

Hanucanue pedepara BkiitoyaeT B ce0s clieayrolee:

— cOop nHpopmanuu: 0TOOp UCTOYHUKOB, KOHCTIEKTUPOBAHHUE;

— COCTaBJICHUE TIJIaHa;

— IUCbMEHHOEe odopmiteHue pedepara;

— MOATOTOBKA YCTHOT'O BBICTYIUIEHUS HA 3-5 MUHYT;

— 3ammTa pedepata (Iydlle HE YUTATh, a PACCKA3bIBaTh, BBIJEISAS HauMOOJee BaKHBIC

MTOJIOKEHUS U HanboJiee SIPKHC HpI/IMepLI).

Cxema yCcTHOM npe3eHTaruu pedepara:

— IIpencrasiienne aBTOpa WIN IPYIIIBI ABTOPOB.

— Tema paOGoTBhL.

— AKTYaJIbHOCTb M 3HAYMMOCTb TeMBI (1touemy? ajs koro? 3auem?).
— Wcrounuku. O030p UCIOJIb3yeMOM JTUTEPATYypPHI.

— OcHoBHOE coaepxanue. KitoueBble naeu.

— BeiBozs! 1 3akmtouenue. [lpaktnueckoe 3HaueHne.

Kpartkoe onucanue v perjiaMeHT BbINIOJTHEHHUS

1. CryneHT caMOCTOSTENBHO BHIMOIHAET MPAKTHUECKOE 3aJJaHHe

2. B mpormecce BHIMONHEHMS 3aJaHUH MOXKET MOJTy4aTh KOHCYJBTAIHIO TIPENOIaBaTeIst
U MCIIPABIIATH JIOMYIIEHHbIE OIIMOKU
Kpurtepun ouenku:
«3a4TeHO» — 3a/1aHHUE BBINIOJHEHO NOJHOCTHIO, JaH Pa3BEPHYTHIN OTBET.
«He 3auTeHO» — 3amaHME HE BBINOJIHEHO WIM BBIIIOJHEHO, HO HE B IIOJIHOM Mepe,
OTCYTCTBYET JIOTUKA U3JI0KEHUs Marepuana, He CJeJaHbl BBIBOJBI.



3agaHus K npakTHYecKkomMy 3aHsaTuio 11
Ha Temy «Ctparterus pa3Butusi. OyHKIHOHAIbHbIE CTPATET NI

Tect mo Teme «Ctparerust pa3putusi. DyHKIUOHAJIbHbIE CTPATErNN»

1. Kakue u3 nepeuncieHHbIX (HaKTOPOB SBIIAIOTCS OCHOBHBIMU (PaKTOpamu, BIUAIOIIMMU Ha
pasBUTHE MPEANPUATHS, C TOUKH 3PEHUS CIEIMATNCTOB KOHCYIbTalMOHHON hrupmbl McKincey?

a) cTpaTerus

0) cTpykTypa

B) C€0ECTOMMOCTD

2. Kakue u3 ¢gaxTopoB, M0 MHEHHUIO CHEIUAIMCTOB KOHCYIbTalmoHHON Gupmbl McKincey,
HE OTHOCSTCSI K OCHOBHBIM (haKTOpaM, BIHSIOIINM Ha Pa3BUTUE MPEANPUATHS?

a) KBaJM(HUKAIHS IEpCOHAa

0) CKOPOCTh BHEJPECHHS HOY-Xay

B) CTUJIb YIIPaBIIEHUS

3. Takue QaxTopsl Kak cTparerusi ¥ KBaluduKaius nepcoHana SBISIOTCA, MO MHEHHUIO
CIEIUAIMCTOB KOHCYJIbTallnOHHON hupmbl McKincey,

a) hakTopamu nMpsAMOro BO3ACUCTBUA HA PA3BUTHE MIPEATIPUATHS

0) ¢axTOpamMu KOCBEHHOTO BO3/ICHCTBHUS Ha Pa3BUTHE MPEIIPUSTHS

B) OCHOBHBIMHU (pakTOpamu, BIUSIOIUMHI HAa Pa3BUTHE TIPEITPUITUS

4. K ocHOBHBIM (paKTOpaM yCHEIIHOW peaTr3aiy CTPATETHH OTHOCSTCS:

a) aHaJIM3 BHEIIHEW U BHYTPEHHEH cpeibl

0) HanmMYre KBATU(UITMPOBAHHBIX M KOMIIETEHTHBIX CIIEIIHAJIMCTOB

B) GU3MUYECKOE U MOPATILHOE COCTOSTHUE TEXHOJIOTUYECKOTO 000PYIOBAHHUS

5. K oCHOBHBIM (haKTOpaM yCIIEITHOW peau3alui CTPATErHi He OTHOCSTCS:

a) peanu3alnus NPUHIUIIOB PAllMOHATBHON OPraHMU3alMy MTPOU3BOICTBEHHOTO Mpoliecca

0) CTpyKTypa OpraHu3aiuu

B) KyJIbTYpa OpraHu3aIuu

6. Pa3zpaboTka cTpaTeruu HaUMHAETCS C

a) aHaJIM3a BHELIHEeH U BHYTPEHHEH cpe/ibl

0) BBISIBJIICHUSI OCHOBHBIX KOHKYPEHTOB

B) ONpeJeNIeHHsI JOJIU PhIHKA OpraHU3aI|H

7. CtpaTerusi ycTaHaBIUBaeT

a) KaK MpeanpusTHe JOKHO UCIOIb30BaTh CBOM OpraHU3allMOHHbBIN MOTEHIIAI

0) Kakue COIJacOBaHHbIE JEMCTBHS HEOOXOAMMO MPEANPUHATH, YTOOBI JOOUTHCS
CYIIECTBEHHBIX KOHKYPEHTHBIX IPEUMYIIIECTB

B) IIyTH OOPHOBI C INIaBHBIM KOHKYPEHTOM

8. ITocne pa3paboTKH CTpaTernu HEOOXOIUMO, B IEPBYIO OUYEPE/Ib, ONIPEIEIIUTh!

a) Kakhe Ba)KHEHIIWE OpraHW3allMOHHBIE HABBIKM MOTPEOYIOTCS ISl €€ YCIEeUTHON
peanu3anuu

0) MPOM3BOJICTBEHHYIO MOIITHOCTH TIPEANPUSATHS

B) ACCOPTUMEHT MPOJIYKIIMH U HAMIPABIEHHS €r0 pacIIupEeHus

9. YnpaBneHyeckas CTpyKTypa NPEAIPHUITHS — 3TO

a) B3aMMOCBS3M, CKJIAJbIBAIOLIMECS MEXIY €ro pasIMyHbIMH I0JIpa3/IeIeHUsIMH,
HarpaBJICHHBIC Ha BHITIOJIHEHUE MUCCHH U JIOCTHKCHHE TIOCTABIICHHBIX IEJIeH

0) COBOKYITHOCTh MEHE)KEPOB BBICIIETO, CPEAHETO U HU3IIETO YPOBHEH yNpaBlIeHUs

B) COBOKYITHOCTh JINHEHHBIX ¥ (PYHKIIMOHAIBHBIX PYKOBOIUTEIEH

10. [IpenaTcTBUEM Ha IMyTH YCIICHIHON peaqu3aliiy CTPATEernu MOXKET CTaTh!

a) HepalMOHAIbHOE UCIIOJIb30BaHUE padOYEro BpeMEeH!

0) ono3aaHust pabOTHUKOB

B) HECOBMECTHUMOCTb YMPABIECHUYECKONM CTPYKTYpPhl C HACTOSIIEW WM MpeanoiaraeMon
cTpaTeruen



11. KopriopatuBHasi KylbTypa — 3TO

a) cucreMa Heo(PUIMAIBHBIX MPAaBWJ, HOPM, KOTOPbIE YCTaHABIUBAIOT, KaK JIIOJU JTOJIKHbI
BeCTU ce0s1 B OOJIBILIMHCTBE CIIy4acB

0) coctaBHas 4acTb OOWIEH KyJIbTYpbl, BHICTYHNAeT BHEIIHUM MPOSBICHHEM JTYXOBHOTO
OoraTrcTBa JMYHOCTH, €€ BHYTPEHHETO MHUpa

B) COBOKYMHOCTh C(OpPMHUPOBAHHBIX, COLHUAIBHO 3HAYUMBIX KayecTB JIMYHOCTH,
IIOBCE/IHEBHBIX [TOCTYIIKOB Y€JIOBEKA B OOIIECTBE, OCHOBAHHBIX HA HOPMaX HPABCTBEHHOCTH, 3TUKH,
ACTETUUYECKOH KYIbType

12. Boibepute HEBEPHOE YTBEPKICHHE

a) KOpIIOpaTHMBHAas KyJbTypa CO3/1a€T HOPMBI, OIpeAessioniie MpaBujia MOBEICHUS
[IEPCOHAJIa HA BCEX YPOBHSAX YIPABICHUS

0) KopropaTtuBHasi KyJIbTypa BbIpa’kaeT HpaBCTBEHHbIE TPeOOBaHUS 00IECTBA

B) KOPIOPATUBHAS KYJIbTYpa OKa3bIBACT BIMSHUE HA YNPABICHYECKYIO CTPYKTYPY MOJIUTHKY
KOMIIaHUH

') KOpIIOpaTHUBHAs KYJIbTypa OKa3bIBACT BIUSIHUE HA KAJPOBYIO MOJTUTHUKY KOMIIAHUU

13. K 0OCHOBHBIM COCTaBISIOIIUM HMOHATUS KYJIbTYPbl IPEIIPUITHAS OTHOCSATCS:

a) OOMICTIPUHATHIC B JAHHOW OPraHU3aINH IEHHOCTH

0) CUMBOJIBI U CUMBOJIMYECKUE ICUCTBUS

B) JINYHBIE, CEMEMHBIE LICHHOCTH KaXKJI0T0 COTPYAHHUKA

14. LlenHocTH - 3TO

a) TO, YTO OTPAKAET IPENOUTEHUS JIIOIEN

0) TO, YTO CUMTAETCS BAXKHBIM U BIUSAET HA (OPMUPOBAHUE CUCTEMBI MOTPEOHOCTEH

B) MOJICIM KOOPIWHAIUH, Mepeaadyd UHPOPMAIUU W MPUHATHS PEIICHHA, UCIOIb3YeMbIC
COTPYIHUKAMU C IIEINIbIO MIPEBPALIEHUS PECYPCOB B MPOAYKTHI U YCIYTH

15. K OCHOBHBIM COCTaBIISIFOIITUM TOHSATHS KYJIbTYPhI MPEINPUSATUS HE OTHOCATCS:

a) HOPMBI TIOBEJICHUS

0) CTUJIb yTIpaBICHUS

B) MOBCE/IHEBHBIE MIOCTYIIKM YEJIOBEKA B OOILECTBE

16. K aTueckuM HOpMaM, Ha KOTOPBIX Oa3upyeTcst KyJbTypa KOpIopaluu, OTHOCSTCS:

a) YECTHOCTh M COOIO/IEHUE 3aKOHA

0) KOPIIOPaTUBHOE TOBAPHUIIIECTBO

B) ONaroxenaTeIbHOCTh B TOPTOBJIE U PHIHOYHOM MPAKTHKE

17. K aTuueckum HOpMaM, Ha KOTOPBIX 0a3upyeTcst KylIbTypa KOPIOpalluu, He OTHOCSTCS:

a) pa3pelieHnue KOHQIUKTOB HUHTEPECOB

0) oruaTa Mo KOHTPaKTaM U BEKCEIsIM

B) YBa)KEHHUE K aKIIMOHEpaM

18. O6mmMu TpUHIIMIAME ACSITEIBHOCTH KOMITAHUH SIBIISFOTCS:

a) MOJIUTUYECKasi aKTUBHOCTD

0) mepBoouepeHas BAXKHOCTh MOTpeOUTENeH 1 MX 00CITy>KUBaHUS

B) BXXHOCTb 3aIIUTHI OKPY>KAIOIIEH Cpebl

19. IlocnenHue wuCCIIENOBaHUS CTPATErHYECKOTO YIPABICHHUS B JAEBATH KPYIHEHUIINX
komnanusx CIIA mokazanu, 4To MeHeXKepaM JTydIlle TPUIEPKUBATHCS CIEYIOIIEeH MOIUTHKHA:

a) co3laBaTh XOpOILIO TMOJACpPNKAHHBIM HIESIM, HO HENpUEMJIEMBbIM JUISI MEHeIXKepa,
JOTIOTHUTETbHBIE Oapbephl

0) co3naBarhb c1abo noAepKaHHBIM B GUPME UM UCKYCCTBEHHYIO OJIEPKKY

B) JUIS TIOJIHOCTHIO HEMPUEMIIEMBIX TPEIJIOKEHUNW CO3/1aBaTh YCJIOBUS OTKPBITON
OTITIO3UITUHT

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
1. IIpoBecTu TeCTUpPOBaHUE CTYJEHTOB COTJIACHO IIaHA-TpaUKa OCBOCHUS JUCITUTIIIUHBL.
2. O1IeHUTh KOJIMYECTBO MPABUIIbHBIX OTBETOB.



3. BbICTaBUTH pe3ysbTaThl TECTUPOBAHUS.

Kpurepun onenku:

«3auTeHO» — 3a/laHUE BBHIMOJIHEHO MTOJHOCTHIO, 1aH Pa3BEPHYTHIN OTBET.

«He 3auTeHo» — 3a7aHKe He BBIIIOJIHEHO WJIM BBIIIOJHEHO, HO HE B IIOJTHOW MEpE, OTCYTCTBYET
JIOTMKA U3JIOKEHUsI MaTepHala, He CJIe/IaHbl BBIBOABI. .

IIpakTHYecKkHe 3a1aHUA K NPAKTHYECKOMY 3aHATHIO 11

Keiic-3apa4a no reme «Ctparerusi pa3putusi. ®yHKINOHAJIbHbIE CTPATErNN»

3adanue . B nHactosmee Bpems B Y4eOHOW, HayYHOW, METOJUYCCKON JHUTEpaType U B
IPAKTUYECKON JESITENbHOCTU MPEANPHUATHM IPEeAsaraercsi MHOMKECTBO «pPELENTOB» - Kak
npeycnetb B Ouznece. OiHa U3 CUCTEM MEPONPUATUIN TIPEIaracTcsi HUXKe.

1. Onpenenenne cnenupUUECKUX TEPCIEKTUB OPraHU3AIMKN, HUCXOAS W3 TOTPEOHOCTEH
oO1ecTBa.

2. Ompepnenenue cnenupUISCKHX 0COOCHHOCTEH JTI0ACH B opranu3anuu. K HuM oTHOCSTCS
— caMOyBa)kKeHHE, IPU3HAHKUE U BO3MOXKHOCTh HE3aBUCMO MBICITUTh U JIEHCTBOBATD.

3. ®opmupoBaHHE KOMaHMABI Uil pabOThI, aKIEHTHPOBAaHHE €€ BHUMaHHE Ha MPOIECCce
IUTAHUPOBAHMUS, 1Ie]Ib KOTOPOTO — OMPENENHUTh, IJIe MPEANPUITHE XOUeT OKa3aTbCsi 4Yepe3 MSThb-
JIECSITh JIET.

4. OmnpeneneHue CTpaTeruuecKoi 1eNn, aHaIU3 BHEIIHUX yCIOBHM, BHISIBICHUE CUIIBHBIX U
cJ1a0bIX CTOPOH U CO3/IaHKE IPEANOCHUIOK JUISl pealli3aluy LEeH.

5. Ompeznenenue 3TaroB JOCTIXKEHUS LEIH U peau3allid «IepeBa Lieneil», MoCcTaHOBKa
KIIIFOUYEBBIX 3a/1ad, OINpE/eICHHE UCIOIHUTENEH U OTBETCTBEHHBIX, HAJIEJIEHUE UX IMTOJIHOMOYUSIMU
Ha ONMMHKaNITyIo IEPCIEKTUBY U HA MATh-IECATH JIET.

6. OmnpeneneHue 1enei u 3a1a4 M0 ToAaM pabOTHI.

7. B ciiyuae HECOOTBETCTBUS IJIAHUPYEMBIX PE3YJIbTAaTOB CIEAYIOIIETO I0jia HACTOALIUM
peaIbHBIM JOCTHKEHUSIM, TNPEANPUATHE JOHKHO 3aHOBO YCTAHOBHMTH, YTO MOXHO CJIeNaTh Ha
CIENYIOIINNA TOA, M CKOPPEKTHpPOBaTh IIJIaH 1O IIOCIEAHEro IUIAHOBOIO IE€pHOJa, HaXOoIsd
KOMITPOMUCCHBIE PELIEHUS Ha Ka)KJIOM U3 3TaIlOB.

8. OmnpeneneHue cTpaTeruu JUIsl JOCTHXKEHUS TOCTABICHHOM LeNH.

9. CornacoBaHue IUTaHA U CTPATETHH.

10. CornacoBaHue 1IeNI U CPEJCTB €€ TOCTUKEHHUS.

11. Co3nanue neTanbHBIX TIAHOB MEPOIPUSATUNA U JEHCTBUN ¢ pa3OUBKON MX MO KAKIOMY
KJIIOYEBOMY y4acTKy. 3aKperjieHne Kpyra o0s3aHHOCTEH.

12. YcranoBneHue MopsiaAKa OTYETHOCTH, (POPMUPOBAHHUE CHCTEMBI KOHTPOJIS C aKIIEHTOM Ha
BBISIBJIEHHE MTPOOJIEMHBIX 30H U Pa3paboTKy MEPONPUSATHI IO COBEPILIEHCTBOBAHUIO.

13. Pa3paboTka cucTeMbl MOTHBAITUH.

Bonpocsr:

1) B yem mpeanaraeMasi cxemMa COOTBETCTBYET COBPEMEHHBIM POCCUHCKHM YCJIOBHUSIM W B
YeM HE COOTBETCTBYET?

2) UYro, mo Bamiemy MHeHHIO, ClielyeT W3MEHHUTh B TpeaiaraeMoil cxeme Juis OoJjee
s heKkTUBHON ee peanu3amnum?

3) Eciu 6b1 Bel ObUH pyKOBOIUTENEM MPEANPHSITHS WM MEHEIKEPOB, B Kakoil Mepe Bl
MPUHSUTA OBl TaHHYIO cXeMy?

KpaTlcoe ONMHCAHUEC H PEIVIAMEHT BbINMOJTHCHUSA
1. CTYHGHT CaMOCTOATCIIbHO BBITIOJIHACT IPAKTUYCCKOC 3aJaHUC
2. B nponecce peuICHUA 3aJaHUM MOXKET MoJIy4aTb KOHCYJIbTALIUIO MPCIIOAABaATCIIA U
HCITPABJIATh JOITYIICHHBIC OIIUOKU



Kpurepun onenkn:
«3auTeHO» — 3aJlaHUE BBINOJIHEHO MOJHOCTBIO, JaH Pa3BEPHYTHIA OTBET.
«He 3aureno» — 3aJaHUC HEC BBIIIOJHCHO HJIM BbIIIOJIHEHO, HO HE B MOJTHOM MEpe,
OTCYTCTBYET JIOTMKA M3JI0)KEHUSI MaTepuaila, He CAeIaHbl BHIBOIBI.

3agaHus K NpaKTHYeCKOMY 3aHsTHIO 12
Ha Temy «KonkypenTHbie crpaterun. Iloprdenbubie ctpaTernm»

Tect no Teme «Konkypentnbie crpareruu. [loprdenbnbie crparerun»

1. PRIHOYHBIMU YCIIOBUSIMH UCIIOJIB30BAHUS CTPATETHH CHHEPTU3Ma SIBIISIFOTCS:

a) COBMECTHOE BJIa/ICHUE pecypcaMu

0) OTCYTCTBHE aHAJIOTOB MPOIYKIIUU

B) 100pPOBOJIbHOE 00BETMHEHNE YCHITUIA

2.M0>HO BBIIEIUTHh TPH KOMIIOHEHTA CTPATETMYECKOT0 aHAIM3a.

a) Lenp, 3anaum, 0ku1aHUS U TTOTHOMOYHUS

0) AHaiu3 BHEIIHEH 0OCTaHOBKH

B) [TopTdenbHblii aHamu3

r) AHaiu3 BHYTPEHHHUX PECYPCOB

3. YKaxXute HEBEPHbI BAPUAHT

K Meronam cTparernueckoro aHajivu3a BHYTPEHHEH Cpeibl OTHOCATCS

a) Mogens «5 cun» M. Tloprepa

0) aHanu3 cpenbl Mo (PyHKIUSAM yIIpaBICHUS

B) aHAJIU3 TOBApOB U YCIYT (PUPMBI

r) nopTQenbHBIN aHaIH3

4. YKkaxuTe HEBEpPHbI BApUAHT

OneHka NpUMEHsSIEMOM CTpaTeruu NPOBOAUTCS MO CIEIYIOIIUM dTaram:

a)OLeHKa KOHKYPEHTHOM CTpaTeruy KOMIaHUu;

06) OueHka cTpaTeTMd pocTa M Pa3BUTHS KOMIIAHMM HCXOJS U3 XapaKTEPUCTHK
KOHKYPEHTHOW 0OCTaHOBKH B OTPACIIH;

B) aHaIN3 (DYHKIIMOHAILHBIX CTPATETHil;

r) Beigenienne KOV u ananus neiictBuii, o0ecrieunBaronX KOHKYPEHTHbIE TPEUMYIIECTBA.

1) aHAJIW3 BHYTPEHHEW U BHEIIHEW Cpebl

5. IlepBBIM 3TArIOM CUTYaITMOHHOTO aHAIIN3a SIBIISIETCS

a) AHaJIU3 CTpaTeTUH KOMITAaHUH

0) CTOMMOCTHOM aHaIn3

B) SWOT — ananu3

6. Mozens, mpuMeHsiemMast Ul aHaJIu3a BHEITHETO MAaKPOOKPYKEHUS MPEeAPUITUS

a)SWOT - ananu3

0) aHanu3 cpenbl Mo (PyHKIUAM yIIpaBIeHUS

B) STEP - anamu3

T) mOpTheTbHBINA aHATH3

7. Baemnnit ananu3 B SWOT-ananu3ze npennonaraer?

a) IOCTPOCHHE KOHKYPEHTHOTO MOPTQens

0)r3ydeHre BO3MOKHOCTEN U yTpo3

B)U3y4YeHHE CHII U ciabocTeit

8. Ha xakue u3 nepeyncieHHsIx BONPOcoB Mo3BoJseT oTBeTuTh SWOT-ananu3z?

a)UCIONB3yeT JIM KOMIAHMA BHYTPEHHHE CHJIbHBIE CTOPOH WJIM OTIMYUTEIbHbBIE
NPEUMYIIECTBa B CBOCH CTpATeTMH W KaKWE€ W3 CHIIHBIX CTOPOH MOTYT CTaTh OTIMYUTEIHLHBIMHU
IpeuMylIecTBaMU

0) Kakue KIroueBbie (PaKTOPBI OYAYT ONpeNeIsITh KOHKYPEHTHBIH yCIex



B)Kakue Yrpo3bl JOJKHBI B TEPBYI0 oOuepelb OECHOKOMTh MEHEIKMEHT M Kakue
CTpaTeruyeckue AeMCTBUS TOJKEH OH MPEIIPUHATD IJI 3alUThI

I') BCE BapUAHTHI

9. Ctparernyeckuii CUTYallMOHHBIN aHAIU3 MO3BOJISIET:

a) BBIIBUTH CHJIbHBIE W CJIa0ble CTOPOHBI KOMIAHHMH, OJIArONPUSATHBIE BO3MOXHOCTH H
yIpo3bl

0) oLeHUTH PabOTy UCTIOIB3YEMOM CTpATETUH

B) OIIPEAETUTh, KAKUe CTpATErnYeCKUe NeUCTBUS OMPEIEIIAIOT JUI0 KOMIIAHUU

I') BCE BapUAHTHI

10. Kakue crparermueckue AECUCTBUS MOXKET HCIOIB30BaTh (upMa MPU BO3ZHUKHOBEHUU
CTOMMOCTHBIX MPOOJIeM B 3a/IHEH YaCTU CTOUMOCTHOU TEH?

a)IIONBITaThCS UCIIONB30BaTh OoJiee JelIeBbIe 3aMEHUTENN

0) Mo (pHUIKMPOBATH MPOIYKIIHUIO C IETbI0 CHUKEHUS CTOUMOCTH

B)IIPEIIIPUHATh UHTErPALIUIO HA3a]] Il KOHTPOJIS Ha/l MaTepUaIbHBIMU 3aTpaTaMu

I') BCE BapUAHTHI

11. Kakue crpaterndyeckue IeHCTBUS MOXKET HCIOJNb30BaTh (prpMa Mpu BO3HUKHOBEHUU
CTOMMOCTHBIX ITPOOJIEM BO BHYTPEHHHUX YaCTSAX CTOMMOCTHOM IieTn?

a) UHBECTUPOBAHUE PeCypcocOeperammux TeXHOIOTUi

0) yMEHBIIUTH PAa3HUILY H3AEPIKEK 33 CUET SKOHOMHUH B IPYTUX YACTAX LIEMTH

B) IOJHSTH MPOU3BOAUTEIHLHOCTD TPYAa U 000pyAOBaHUS

I') BCE BapUAHThI

12. Yto He OTHOCUTCA K TIOTEHIUAIbHBIM BHYTPEHHUM CHUJIBHBIM CTOPOHAM TpHU
nposenennn SWOT-ananuza?

a) 4eTKo chopMynHpoOBaHHAS CTpaTEeTus

0) BeIcOKOE HCcKyccTBO Ipo HUOKP

B) ci1abast MOJIUTUKA MTPOBEACHUS

I') HaJIe)KHasl CETh PacIpeICICHUs

13. Uro OoTHOCUTCS K MOTEHLUAIbHBIM BHYTPEHHUM cllabocTsM npu  npoBeaeHnn SWOT-
aHaynuza?

a) NoTepst HEKOTOPBIX aCIEKTOB KOMIIETEHTHOCTH

0) PPIHOYHOE UCKYCCTBO HMXE CPETHETO

B) YCTapeHHE TEXHOJOTHH U 000PYAOBaHHUS

I') BC€ BapHAHThI

14. Camblii CJIOKHBIN 3Tall CTOUMOCTHOTO aHAJIMU3a. . .

a) moiy4eHrne NHPOpMaIuu 00 N3epKKaX U OPraHU3aINuN pabOThl KOHKYPEHTOB

0) OLIEHMBAIOTCS U3JEPAKKH 110 KaXKIOMY BUIY JAEATEIbHOCTU

B) YCTaHOBKA IICHOBOW MO3HIINY 110 OTHOUICHUIO K KOHKYPEHTaM

I') HET IPaBUJIBHOIO OTBETA

Kparkoe onucanue U perjiaMeHT BbINIOJHEHU S
1. [IpoBecTu TeCTUPOBAHKE CTYIEHTOB COTJIACHO IJIaHa-Tpa(rKa OCBOSHUS TUCIUTUIHHBI.
2. OLeHUTh KOJMYECTBO MPABUIBHBIX OTBETOB.

3. BoicTaBUTH pe3yabTaThl TECTUPOBAHUS.

Kpurepun onenkn:
«3a4TeHO» — 3a/IaHUE BBIMIOJIHEHO MTOJHOCTBIO, IaH Pa3BEPHYTHIN OTBET.
«He 3aureHo» — 3agaHMe HE BBINOJIHEHO WM BBINOJHEHO, HO HE B IIOJHOW Mepe,
OTCYTCTBYET JIOTHKA U3JI0KEHHS] MaTepuala, He CJeJIaHbl BHIBObI.



IIpakTHyeckue 3a1aHUs K NPAKTHYECKOMY 3aHATHIO 12

Keiic-3ana4a no reme «Konkypentnsie crpareruu. IloprgenbHbie crpaTerun»

3aoanue 1. llepen mo0ObBIM pPYKOBOIUTEIEM BpeMs OT BpPEMEHHM BO3HHMKAET 3ajada
dbopMUPOBaHUS 3aHOBO WJIM PEOpPraHM3allMKM CUCTEMbl YIPaBJICHHs OpraHu3alueil, KOTopoil oH
pyKoBOIUT. Pemienue o 1enecooOpa3HOCTH peopraHu3alMyd CHUCTEMBbl YIPABICHUS OpTraHU3aIfen
NPUHUMAETCS, KaK MPaBHIIO, TOCJE TIIATEIbHOIO aHajdu3a pe3yJbTaToB JAeATeIbHOCTH. MHoOrue
OPEANpUATHS B YCIOBHUAX PE3KO BO3pPOCHICH KOHKYPEHIIMM Ha pBIHKAaX cObITa Bce Oosbliee
3HaYeHHUE MPUIAIOT MOBBIIICHUIO KaueCcTBa MPOU3BOAUMON nmpoaykiuu. [loaToMy HEOOXOAUMOCTh
6onee A(PPEKTUBHOrO pemIeHus: MpoOJIEeMbl KauecTBa Ha MPEANPHUSITHHA BIIOJHE MOXXET CTaTh
OCHOBHO NPUYMHON peopraHu3aluu NPeaIpUITHUs.

Ecnu 0cCHOBHO# MPUUYMHON peopraHu3aliy MPEIIPUsATH SBISETCS CTPEMIIEHHE 00€CIIeUnTh
0ojiee BBICOKOE KayeCTBO IPOU3BOJMMON MM MPOAYKLIHUH, TO TMOATOTOBKY K pEOpraHU3alluu
renecoo0pa3Ho HauaTh ¢ aHAJIM3a OCHOBHBIX (haKTOPOB, BIUSIONIMX HA KAYECTBO MPOTYKIIHH.

Bonpocsr:

1) CoopmynupyiTe MenHM, KOTOPbIE MOTYT OBITh TIOCTABJICHBI PYKOBOJACTBOM MpPH
MIPOBEJICHNH PEOPraHU3aIK B TAHHOM CJIy4ae, U ONPEeAENIUTE KPUTEPUHU UX JOCTHKUMOCTH.

2) Kakoii(-ue) Tur(-bI) KOHTPOJIS II€J€COO0OPAa3HO HCIOJIb30BaTh MpPU IPOBEACHUH
peopraHu3aly B OMMCAHHOM cliydae?

3aoanue 2. Komnanus, BO BCEX OTHOIICHHSX OJIaronoiy4dHas, ooOiaaaerT (pPUHAHCOBBIMU
pecypcaMy U IUIAHUPYET KYIIUTh MEPCIIEKTUBHOE IPEANIPUATHE B CMEKHOM OTPACIIH.

Cremyer v MPUHUMATh TaKOE PEIICHHUE, €CIM B COBETE AUPCKTOPOB MHEHUS pa3ieiIHIInCh,
XOTSI OOJIBILIMHCTBO TOJIOCOB «3a»?

Kparkoe onucanue U perjiaMeHT BbIIOJHEHUS
1. CryaeHT caMOCTOSITENBHO BBIMONHSIET MPAKTHUECKOE 3aJaHHe
2. B mpormecce pemreHus 3aJaHUd MOXKET TOJydaTh KOHCYJBTAIUIO MPENOIaBaTeNs U
WCIIPABIIATH AOMYIIEHHBIE OMNOKU

Kpurepun onenkn:
«3a4TeHOo» — 3a/laHue BBINOJIHEHO OJHOCTHIO, JaH Pa3BEPHYTHII OTBET.
«He 3auTeH0» — 3a1aHKE HE BBINOJIHEHO WIH BBIIIOJIHEHO, HO HE B IOJIHOM MEpe, OTCYTCTBYET
JIOTHKA U3JI0)KEHHsI MaTepuaia, He CJIeJaHbl BBIBOJBI.
3ajaHus K NpaKkTH4YecKOMY 3aHATHIO 13
Ha TeMy «OneHka 3¢ peKTUBHOCTH AeHCTBYIONIEH CTPATerun»

Tect mo Teme «Ouenka 3pPeKTUBHOCTH AEHCTBYIOLIEH cCTPaTernmw»

1. Yto Takoe KPI?
a) KIIOUYeBBIC MoKa3arenu 3 (HEKTHBHOCTH IESTEIBHOCTH MPEITPHSTHUS;
0) ¢uHaHCOBbIE MOKa3aTeNu d3PPEKTUBHOCTH IEATEIbHOCTH MPEATIPUATHS;
B) HeQHUHAHCOBBIE MMOKa3aTeNu d()(PEKTHBHOCTH A TEILHOCTH MPEAPHSTHSL.

2. Kakue rpymnmsl mokaszareneil BEICISIFOT B paMKaxX pa3paOOTKH KOHIIETIIMH YIPABJICHUS 110

KPI?

a) CTpaTernvyecKue U HOpMaTHUBHBIC,
0) OTCpOYECHHBIE U OIEPEkKAIOIINE;
B) OTCPOYCHHBIC U OIEPEKAIOIINE, CTPATETUIECKHE M HOPMATHBHBIE.

3. YTo Takoe onepekaronue noxka3aTesn?

a) TOKa3aTeln, KoJeOaHsI KOTOPBIX ONEPekaroT BO BPEeMEHH BO3HUKHOBEHHE KOJICOaHWN
00BEMOB HCCIIETyeMOro OM3HEC- IPOIIECCOB;



0) moxazaTenu, KoiueOaHUs KOTOPHIX OTPAKAIOT TMHAMUKY MPOHU3O0LIECIIINX COOBITHI;

B) IOKa3aTesu, KojaeOaHus KOTOPhIX OTPAKAKOT JIMHAMUKY YXKe IPOU3O0IIEAIINX COOBITUH U
OTIEepekaroT BO BPEMEHU BO3HHUKHOBEHHE KOJIeOaHUI 00BEMOB HCCIEAyeMOoro Ou3Hec-
IPOLIECCOB.

4. Yo Takoe CTpaTernyecKkue noka3areian?

a) OCHOBHOW MHCTPYMEHT KOJIMYECTBEHHOIO IUIAHMPOBAHUS M MOJCIUPOBaHMS B
KOMITaHUHY;

0) mokazaTesu, KOTOpPbIE XapaKTEPU3YIOT CUCTEMY OIOJKETHPOBAHUS KOMIIAHHH;

B) IIOKa3aTellu, KOTOPbIE XapaKTEePHU3YIOT BHIOPAHHYIO CTPATETHIO PA3BUTHSI.

5. Kakue cucrembl KPl mpumenstorcs B LensX MOCTaBOK NPOMBIIIJIEHHBIX M TOPrOBBIX
KOMIIaHUU?

a) TUIOBbIEC KJIIOUEBBIE MOKa3aTenu 3¢ ¢pextuBHocTH B popmare FCIL; Tunossie kinroueBble
nokazarenu dpdekTHBHOCTH OU3HEC- TPOIIECCOB, yTBepkacHHbIE ENAPS;

0) TuMOBBIC KITtOUeBbIe TToKazatenu dpdexkruBHocTH B hopmaTte FCIL; THIOBBIC KITFOYEBBIC
nokasarenn  3PQPEKTUBHOCTH  OW3HEC-  IporeccoB,  yrBepxkaeHHbie ENAPS;
crenr(uKanus OCHOBHBIX U3MEpUTEIIel B CUCTEME TJIAHOBO-OTYETHBIX ITOKa3aTeNe;

B) THUIOBBIE KiroueBble Nokaszarenu 3ddexkrnBHoctn B ¢dopmate FCIL; cnemmduxanms
OCHOBHBIX U3MEpUTENIEN B CUCTEME IIIaHOBO-OTYETHBIX MOKa3aTeseH.

6. Ilo xakoMy NPHUHIMITY MPOUCXOAUT pA3JCICHUE THUIOBBIX KIIOUEBBIX ITOKa3aTeNei
s dexruBHOCcTH 110 Bepcuu ENAPS?

a) BBIIOJIHEHWE 3aKa30B KJIMEHTOB, IOCIENPOJAXKHOE OO0CIyXUBaHUE MOTpeOUTeNe,
pa3paboTka NPOAYKIHMHM, MapKETUHI KIMEHTAa, HOJIEPKUBAIOIINE MPOLECCH, MPOLECCH
pa3BUTHS;

0) BBINOJIHEHUE 3aKa30B KIUEHTOB, MOCIENPOJa)KHOE OOCIyKUBaHHE MOTpeOUTENEH,
MapKETUHT KIHEHTA, ITOIIePKUBAIOIIIE MTPOLIECCHI, TPOIECCHl Pa3BUTHS,

B) BBIIOJIHEHUE 3aKa30B KIUEHTOB, MOCJIENPOJa)KHOE OOCIyKUBaHHE IOTpeOUTENEH,
pa3paboTka IPOAYKIMH, MAPKETUHT KJIMEHTA, POLIECCHI Pa3BUTHSI.

7. Kak Ha3bIBalOTCS MOKa3aTeH, KOTOPhle HOCSIT UCTOPUUECKUI XapaKTep U MPHUCIIOCOOIEHBI
JUISL OLICHKH YK€ MPOU3O0IIEAININX B IPOILJIOM COOBITHIT?

a) HOpPMAaTHBHBIE;

0) OTCpPOYEHHBIE;

B) OIlepeXarolIye;

I) BCE BapUAHTHI BEPHBI.
8. Kak Ha3pIBaloTCs MOKa3aTeNH, KOTOPbIE MO3BOJSAIOT OLEHUTh NEPCHEKTUBBI B OTHOLIEHUU
NepCOHaNa, pa3BUTHSI KOMITAHUH U T.11.7

a) HOpPMAaTHBHBIE;

0) OTCpPOYEHHBIE;

B) OIepexarolIye.

9. KO PUIHMEHT TeKyIIeH JTNKBUIHOCTH, 3HAYCHHE KOTOPOTO TOICPKUBACTCS HA 3alaHHOM
YPOBHE — 3TO KOAPPUIIUEHT, KOTOPHII HOCUT:

a) HOpPMaTHBHBIN XapakTep;

0) OTCpPOYEHHBIH XapakTep;

B) CTpaTernyecKuil XxapakTep.

10. M3mepenue pe3yabTaToOB YIPaBICHUS JIOTUCTUKON - 3TO:

a) KOJHMYECTBEHHAs Mepa cTeneHH dPPEKTHBHOCTH BBHITIOTHEHHS JIOTUCTHYECKHIX OTIepaIiid 1
byHKIH;

0) CcKOpOCTH OOHOBJIEHUS BBIITYCKAEMOU MPOTYKIINH;

B) 0Olee Y0 4eI0BEKO-4acoB, 3aTPAYeHHBIX MEHEPKMEHTOM Ha KOMaH/IHbIE BCTPEUH;

I) BCE BapUAHTBI BEPHBI.

11. Ilpouecc u3mepeHus pe3yabTaToOB JIOTUCTUUECKON AEATEIbHOCTH 3aBUCHUT OT:

a) 1enel yrnpaBieHus;

0) BbLIEICHHBIX OU3HEC-TIPOLIECCOB;



B) MPOJOJDKUTENFHOCTH KOHTPOJII M MOHHUTOPUHTA 32 BBIMOJIHEHHEM JIOTHCTUYECKUX
omnepanuii ¥ PyHKIUI;
I) BCE BapUAHTHI BEPHBI.
12. TunoBeie KiIrOYeBbIC MokazaTenu 3(dexkruBHOCTH B popmare FCIL mexxat B ocHOBe
CHCTEMBL...
a) 0a30BbIX MMOKA3aTENICH;
0) cOalaHCUpPOBAHHBIX MMOKa3aTeseH;
B) IIeJIEBbIX MTOKA3aTeNeH.
13. Kakue nokazarenu B pamkax ynpasieHus no KP| npearaercs ucnosnb3oBarb?
a) TOJIbKO ()MHAHCOBBIC;
0) ¢(unancoBble U HEPUHAHCOBBIE;
B) TOJIbKO HE()MHAHCOBBIE.
14. Yyactue COTpyIHUKOB B COBEpIICHCTBOBaHUM B pamkax (opmara ENAPS otHOCHTCS K
Ou3Hec-TpoleccaM. ..
a) Ppa3BUTHS;
0) MapKeTHHra KJIMCHTOB;
B) pa3pabOTKH MPOIYKIIHUH.
15. Jloxox ot yuactuss B Tenaepe B pamkax ¢opmata ENAPS otHocutcs k OusHec-
nporeccam. ..
a) pa3BUTHS;
0) MapKeTHHra KJIUEHTOB;
B) pa3pabOTKH MPOTYKIIHH.
16. CkopocTb OOHOBJICHHUS BBITyCKaeMoOW mpoaykuuu B pamkax ¢popmara ENAPS otHOCHTCS
K OM3HeC-TPOIECCaM. ..
a) Ppa3BUTHS;
0) MapKeTHHra KJIMCHTOB;
B) pa3pabOTKH MPOIYKIIMH.
17. Jons xomMepueckoro Iukia B pamkax ¢opmara ENAPS otHOcuTcs kK Ou3Hec-
nporeccam. ..
a) pa3BUTHS;
0) mocienpoaaxkHoe 00CTyXKHBaHUE MTOTpeOUTENEH;
B) BBINOJHEHUE 3aKa30B KIIMEHTOB.
18. dost Bo3BpaTa mpoaykToB B pamkax Gopmara ENAPS oTHOCHTCS K OM3HEC-TIPOLIECCaM. ..
a) pa3BUTHS;
0) mocienpoaaxkHoe 00CTyXKHBaHUE TTOTpeOUTENEH;
B) BBINOJHEHUE 3aKa30B KIIMEHTOB.
19. Ha pgocTmwkeHwe KakuxX [eleld  HampaBiIeHO TOBbIIEHHE d()(EeKTUBHOCTH
(GYHKIMOHUPOBAHUS LIETIEH MOCTABOK KaK CHCTEMbl B3aMMOCBSA3aHHBIX OH3HEC-TPO1eccoB?
a) CTPaTerm4ecKHX, TAKTUIECKUX MJIM OTIEPATHBHBIX IIETICH;
0) JOTUCTHYECKHUX IIEIICH;
B) cOajaHCUPOBAHHBIX LIETICH.
20.  MexaHu3M  MpeBpallleHHs CTpaTerMd B MOCJENOBATENbHOCTh  JCHUCTBUIA,
OpPUEHTHPOBAHHBIX HA IOCTHKEHUE IIOCTABIICHHBIX IIeJIei — 3TO:
a) ENAPS;
0) cucreMa cOaaHCUPOBAHHBIX MOKa3aTeNEeH;
B) FCIL.

Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA
1. ITpoBecTu TeCTUpPOBaHUE CTYJEHTOB COTJIACHO IIaHA-TpaUKa OCBOCHUS TUCITUTIIIUHBI.
2. OLEHUTh KOJINYECTBO NIPABUIIBHBIX OTBETOB.

3. BeIcTaBUTH pe3yabTaThl TECTUPOBAHUS.



Kpurepun onenkn:
«3auTeHO» — 3a/laHUE BHIMOJIHEHO MOJHOCTHIO, 1aH Pa3BEPHYTHIN OTBET.
«He 3aureno» — 3aJaHUC HEC BBIIIOJHCHO HJIM BbIIIOJIHEHO, HO HE B MOJTHOM MEpe,
OTCYTCTBYET JIOTMKA M3JI0)KEHUSI MaTepuaila, He CAeIaHbl BHIBOIBI.

IIpakTHYecKkHe 32]aHUA K NPAKTHYECKOMY 3aHATHIO 13

Keiic-3apa4a no reme «Onenka 3¢ppekTHBHOCTH AelCTBYIONIEH CTPaTernm»

B xauecTtBe 00BEKTa HCCIEeIOBAaHUS BbIOMpaeTcs mo0oe mpeanpustue. HeoOxomumo
MIPOAHAIU3UPOBATh TEKYIIUH YPOBEHb CTPATETHMYECKOrO YIMPABJICHHUS, HANUTH PE3epBbI ISl €ro
YCOBEPILICHCTBOBaHUSA. B 3aKkiiOueHHWH TMOMBITaThCS NPEIJIOKUTh Hambosaee 3P(EKTUBHYIO B
COOTBETCTBUU C TEKYIIMMH YCIOBUSMHU CTPATETHIO PA3BUTHS MPEITIPUSATHS.

KpaTlcoe OIMMCAHHUE U PErJIAaMEHT BBINNOJHCHUSA
3. CTYZIGHT CaMOCTOATCIIbHO BBITIOJIHACT HIPAKTUYCCKOC 3a1aHNC
1. B Inpouecce pCuICHUs 33.,[[3.HI/II71 MOZKET IOJIY4aTb KOHCYJIbTALIUIO IMPCIIOAABATCIIA U
HCIIPABJIATb JOITYIICHHBIC OIIOKU

Kputepun ouenku:
«3ayTeHO0» — 3aJJaHuE BBIIIOJIHEHO MOJIHOCThIO, IaH Pa3BEPHYTHI OTBET.
«He 3auTeHo» — 3a/1aHle HE BHIMOIHEHO WM BBIMOJIHEHO, HO HE B MOJHON MEpe, OTCYTCTBYET
JIOTHKA M3JI0)KCHHUsI MaTepuasa, He C/IeJaHbl BBIBOIBI.
3anaHus K NpaKkTU4YecKoMy 3aHATHIO 14
Ha Temy «CTpyKTypa ynpasJjenusi. KopnopatusHas KyJbTypa»

Tect no teme «CTpykTypa ynpasienus. KopnoparuBHasi KyJabTypa.»

1. PeakTuBHBIN MOIX0/ K KOPPEKTUPOBKE CTPATETUIECKOTO TJIaHA MPEAINOIaraer:

a) CTHUMYIMPOBAaHHE TMPEUIOKEHUI HU3KUX YPOBHEH Ui OOeCTeYeHHs peaTbHOCTH
peLeHnit

0) pa3OMBKY JIIOJIeH Ha KOMaH/bl C PE3KOM pa3HHUIIeH B KOMIIETEHTHOCTH, HHTEPECAaX, OTBITE
u cOop cpenu HUX uaei

B) 3a/1aBaHNE€ MHOKECTBA YTOYHSIOUINX BOIPOCOB aBTOPaM IPEIOKEHU T

r) cOOp uel U KOHIENIUN CpeTu KOJIJIeT

2. Uro He sBIAETCS KIIOYEBOM 3a7aueil peann3aiuu CTpaTerun?

a) pa3zpaboTka Oro/KeTa 00eCTIeUnBaIOIIEro CTPATErHIO

0) co3gaHue KOPIOPaTUBHON KyJIbTYpbl, IPUTOAHON AJIsl CTPATErHH

B) pa3paboTKa CHUCTEMBI KOHTPOJIS KaueCcTBa

T') CO3JIaHKE CUCTEM aJIMUHUCTPATUBHOM MOIICPIKKH

3. UTo He BKIIIOYAET pa3pabOoTKa CUCTEMBI OTIATHI U TOOIIPEHUs?

a) MOTHBAIMIO OPTraHU3AIMOHHBIX INHUI] U TIEPCOHANIA B HHTEPECaX pealn3aiuu

CTpaTeruu

0) pa3BUTHS YIIPABICHUS 10 PE3YJIbTaTaM

B) pa3pabOTKy CUCTEMBI MaTepUATHHOTO U MOPAIBHOTO MOOIIPEHUS

I') pa3pabOTKy CUCTEMbI YAaCTHBIX MTOKa3aTesen

4. Peann3oBaHHas cTpaTerus JOHKHA OBITH OTHOBPEMEHHO:

a) aKTUBHOM W aJanTUBHOM

0) peakTUBHOU M aKTUBHOM

B) PECYPCHOI U MTaCCUBHOM

5. J1as ycrienHo# peanu3aiuy cTpaTerud Heo0XoMMo, 4yTo0:

a) UCII0JIb30BaJIaCh IOCTATOYHASI MOTHBAIUS



0) cTparerus He JOJHKHA OBITH JOBEJIEHA JI0 TIEpCOHANA

B) CO3/I1aHHE KOPIIOPATUBHOMN CTPYKTYPHI U CUCTEMBI JINJIEPCTBA

6. UTO U3 MepeunciieHHOTO He SABISETCS STHUYECKUMH HOPMaMH:

a) oIuIaTa 3a BBIMOJIHEHHOE /110

0) CTUIIb PYKOBOJICTBA

B) pa3pelnieHre KOH(IUKTOB HHTEPECOB

I') 3alIMTa BHEIIHEW HHPOPMALUU

7. Yto BKIIOYAET B ceOst KOHCTPYKIHS 7S7?

a) cTpaTerus

0) MOTHBAIIHS

B) CTUJIb

') cUcTeMa

8. Pa3BuTHE KOPIIOPATUBHOMN KYJIBTYpPhI IPUMEHUTEIBHO K CTPATETUH BKIJIIOYACT:
a) YCTaHOBJICHHE YaCTHBIX IOKa3aTenei

0) ompeeseHNe STHUYECKUX CTaHIAPTOB

B) BOCIIMTaHUE AyXa paboThl HAa BEICOKOM KYJIbTYPHOM YPOBHE

I) co3aanue paboueld 00CTaHOBKU MOJIEPKKU CTPATErHU

1) BCE BapUAHTHI

9. Co3nanue BHYTPEHHHUX aIMUHUCTPATUBHBIX 00ECIICUMBAIOIINX CUCTEM TPeOyeT:
a) pa3pabOTKH aJIMUHUCTPATUBHBIX U OTIEPATUBHBIX CHUCTEM JUIS JEHCTBUS B
CTPaTErHYECKU KPUTUICCKUX CUTYAITUIX

0) ompezeneHus U YIpaBlieHUs TOJTUTUKAMU U MPOLIETypaMu, BIUSIONIMMU Ha
CTpaTETHI0

B) KOHTAKT CO MHOTUMH JIFOJIbMU BHYTPU (HUPMBI

10. Korga MOXHO MCMOJB30BaTh PEAKTHUBHBIN MOIX01?

a) MoJIy4aTh BO3MOXKHO TOJHYIO0 HH(OPMALIHIO OT CIIEUAINCTOB

0) 3a1aBaTh KaKk MOYKHO OOJIbIIIE BOPOCOB aBTOPAM IPEJIOKEHHIHA

B) OBITh THOKUM, COXPAHATH BO3MOXKHO JIOJIbIIIE OTKPBITHIM CIHCOK MPEATOKEHUN
I') NOAJEP’KUBATh CyOOpIUHAIINIO YIaCTBYIOIIUX B 00CYX/IEHUU

1) BCce BapUAHTHI

11. O0umMu NpUHIUIAMH J1€ATETbHOCTH KOMIIAHUU MOTYT OBITh:

a) 00s13aTeNbCTBA MO KAUeCTBY

0) yBa)Ke€HHE K MOCTABIIUKAM

B) BXXHOCTb 3aIIUTHI OKPY>KAIOIIEH Cpebl

I') BC€ BapHAHThI

Kparkoe onucanue u perjiaMeHT BbIIOJIHECHHUS
1. IIpoBecTu TeCTUpOBaHUE CTYJEHTOB COTJIACHO IIaHA-TPpaUKa OCBOCHUS JUCITUTIIIUHBL.
2. OUEeHUTH KOJINYECTBO IPABUIIBHBIX OTBETOB.

3. BeIcTaBUTH pe3yabTaThl TECTUPOBAHUS.

Kpurepun ouenku:
«3a4TeHO» — 3a/1aHHE BBINOJIHEHO NIOJHOCTBIO, JaH Pa3BEPHYTHIN OTBET.
«He 3adyreHO» — 3agaHKMe HE BBINOJIHCHO WM BBIIOJHEHO, HO HE B IIOJHOW Mepe,
OTCYTCTBYET JIOTUKA U3JI0KEHUs Marepuana, He ClIeJaHbl BBIBOJBI.
I[IpakTnyeckue 3aJaHus K NpaKTHYecKOMY 3aHATHIO 14

Ilepeyenb AMCKYCCHOHHBIX TEM /ISl KPYIJIOrO CTOJIA

1. KynbpTypa Kak KOJJIEKTUBHBIN OIBIT
2. Mopenu moBeACHUS U CIIOCOOBI HX ()OPMHUPOBAHUS



YpoBHM KYIBTYpbI

bropokparnueckas KylbTypa: ITIOCHl U MUHYCHI
PoiHOYHAas KylbTypa Kak ajibTepHAaTHBA OIOpPOKpATUU
KiianoBast KynbTypa U €€ pa3HOBHIHOCTH

Kynbrypa BnacTu u ee pa3sHOBUHOCTHU
AJXOKpaTH4ecKas ¥ JMYHOCTHAS KYJIbTYpPbI

© o N Ok

. JlocTonHCTBa M HEOCTATKU TUIIOJOTU3ALINUHN KYJIBTYpPbI
10. KynpTypHOE NPOCTPAaHCTBO KOPHOPAIUU

Kparkoe onucanue U perjiaMeHT BbIIIOJHEHHS
1. CryzaeHT caMOCTOSITENILHO BBIMOIHSIET IPAKTUUECKOE 3aaHKe
2. B mpormecce pemieHus 3aJaHUld MOXKET TMOJy4aTh KOHCYJBTAIUIO MPENOIaBaTeNs U
UCIIPABIIATH AOMYIIEHHBIE OIINOKU

Kpurepum ouenku:

«3auTeHo0» — 3aJ]JaHNE BHITIOJIHEHO MTOJIHOCTHIO, JIaH Pa3BEPHYTHINA OTBET.

«He 3auTeHO» — 3a/1aHKe HE BHINIOJHEHO WM BBIOJIHEHO, HO HE B IOJIHOM Mepe,
OTCYTCTBYET JIOTUKA U3JI0KEHUS Marepuaia, He C/IeJaHbl BBIBOJIBI.

3agaHus K NPpaKTHYecKOMY 3aHATHIO 15
Ha TeMy «OCHOBBI NOJTUTHKH AeHCTBUH PYKOBOACTBA KOMIIAHUH
B CTPATErn4ecKoi 00J1acTmw»

IIpakTHuyeckue 3a1aHUS K NPAKTHYECKOMY 3aHATHIO 15

Keiic-3agaua

3aoanue 1. ]l ycnemHOro BBDKMBAHUSL B JOJTOCPOYHOM MEPCHEKTUBE OPraHU3alus
J0JI’KHA ITOCTOAHHO HpeI[HpI/IHI/IMaTI) YCI/IJ'II/Ifl, HaHpaBJ'IeHHBIG Ha TO, qTO6I>I neliaTb CBOI\/JI HpOILYKT
Oonee gemeBbIM MO0 O00NIAMAIOMIMM  KAKUMHU-TO  OTJIHYUTENBHBIMH  MOTPEOUTETHCKUMU
CBOMCTBaMH.

[Tocrapaiitech ~ ompenenuTh, 4YeM JOJDKHO  OTJIMYAThCA  yOpaBlieHUE (upmamu,
OpUEHTUPYIOLIMMHCS Ha CO3JaHHME IIEHOBOTO IIPEUMYILECTBA, OT YIpaBieHUS (UPMAMU,
MMEIOIIMMH 11€JIb CO3/1aTh MPEUMYILECTB 32 CYET KAYECTBEHHBIX OTIIMYHMIA CBOEH MPOITYKIIMH.

3aoanue 2. Ilpu oOCyXJIeHUM IJIaHa BBIIYCKa HOBOM MPOAYKIMH, IpOAaHATU3UPOBAB
cyliecTBymolee (0JaromnoyiydHoe) IOJIOKEHHE TMPEANPUATUs, €ro PYKOBOJACTBO €AMHOIYIITHO
IPUHSUIO PELICHNE 3aITyCTUTh IPOIYKIUIO B CEPUIO.

[IpaBmibHOE 1K peleHne ObLTO NPUHATO?

Kparkoe onucanue U perjiaMeHT BbINOJHEHMS
1. CryaeHT caMOCTOSITENILHO BBIMONHSIET MTPAKTUYECKOE 3aJaHHe
2. B mpormecce pemieHus 3aJaHUd MOXET TOJydaTh KOHCYJIBTAITUIO MPEIOIaBaTeNs U
UCTIPABIIATH AOMYIIEHHBIC OMNOKN

Kpurepun onenkn:

«3a4TeHO» — 3a/laHUE BHITIOJIHEHO MOJHOCTBIO, IaH Pa3BEPHYTHIHN OTBET.

«He 3auTeHO» — 3alaHKE HE BBINOJHEHO WJIM BBIIIOJIHEHO, HO HE B IIOJIHOM Mepe,
OTCYTCTBYET JIOTHKA U3JI0KEHHsI MaTepuasa, He CelIaHbl BHIBOJIbI.



HA TeMy
KonTpoabHasi padora

3agaHus K NpaKkTH4YecKOMY 3aHsTHIO 16

BapuanTt 1

Tect 1o TEME Tect no TEME Tect no TEME
«Metoast u TexHojsorum | «CymHocTh «@OYHKIUM CTPATErNYEeCKOro
CTPATEru4ecKoro CTpPaTeru4ecKoro ynpaBJieHHs»
MEHEIKMEHTA» yIpaBJjieHUs U er0 OCHOBHbIE

ITanbD»

1. KakoBbl 3a7jauu cTpaTeruu
¢ Touku 3peHust Kpuna?

a) OTpaXeHHWEe BCEX IIeNeH
MOApPa3/ICICHUI OpraHu3alu
OT HHU3ILIEr0 10 BBICIIETO
YPOBHEW YIIPABIICHUS

0) mnompoOHas JeTaau3aius
TJIABHOM LIeJIM OpraHu3aluu

B) OTpakeHHE HENei,
JIOCTHKCHUE KOTOPBIX
ABIISICTCS ~ PELIAONINM  JUIS

KOHerTHOﬁ CUTyalluu WA
3aJa4un

2. Breibepute ~ HeBepHOE
YTBEPKACHUE:

a) CTparerus JTOJKHA
MOJIaBISTh WHUIIUATHBY
pabOTHUKOB

0) CTparterus IOJKHA
MOJJICP)KUBATh  WHUIUATHBY
paboTHUKOB

B) CTpaTerus JOJKHA
KOHI[EHTPUPOBATh  TJIABHBIC

YCUJIMS B HYKHOE BpEMs B
HY’KHOM MecCTe

3. UTo U3 NepedyrcIeHHOro He
onpefenseT  CTpaTeruid B
paMkax KOHLENIUU
Munnoepra 5-tu "I1"?

a) TIaH AeHCTBUN

0) mpUKpBITHE

B) OPSIIOK JIEUCTBUI

T') MOJIUTHUKA OpraHUu3aluu

1) TO3UIMS B OKpYXarolen
cpene

€) NepCIeKTUBA

4. Uro Munnbepr noHumaer
noJ «IIPUKPBITUEM B

1. Ilon cTpaTteruei
TMOHUMAETCS

a) JOITOCPOYHOE
Ka4eCTBEHHO  OIpPEICIICHHOE
HarpaBlieHUE pa3BUTHUA
OpraHu3aiy,  Kacaroueecs
MO3UIMI  OpraHM3alud B
OKpY>Karollen cpefie

0) JIOJITOCPOYHOC
KaueCTBEHHO  OIpPEICIICHHOE
HarpaBlieHUE pa3BUTHUA
OpraHu3aly,  Kacaroueecs

cdepbl, cpeacTB U QOpMBI ee
JeITEIIbHOCTH, CHCTEMBI
BHYTPHUIIPOU3BOACTBEHHBIX

OTHOIIIEHUH, a TaK)Ke ITO3UIINH
OpraHu3aly B OKpYXKarouen

cpene
B) CpeHECpOYHOe
HarpaBJICHHUE pa3BUTHS
OpraHu3aly,  Kacarolieecs
CHCTEMBI

BHYTPHUIIPOU3BOJICTBEHHBIX
OTHOLLIEHUH

2. UYro He onpenenser
MOHATHE «CTPATETUSA»?

a) BBIOpAaHHOE HAMpPABJICHHUE
NESATENbHOCTH,
(YHKIIMOHMpPOBAHHUE B paMKax
KOTOPOr0 JOJDKHO IIPUBECTU
OpraHU3alMl0 K JTOCTHKCHHIO
CTOSIILMX IIepes HEH Lenen

0) oOmias KOHIIETIHS TOTO,
KaK JIOCTUTAIOTCS LETN
OpTaHHU3aIIH

B) Mpolecc pa3paboTKH 3a7au
M0 peanu3alyy NOCTaBIECHHBIX
nemnen

1. UYro moHMMaeTcCAs IIOJ
CTpaTeTHYECKUM
yhpaBieHUueM?

a)  Tpomecc  IMOCTPOCHHUS

JiepeBa LENed C BBIJICICHUEM
[NIABHOM 1LEeIM U MHCCHH
OpraHu3aIu

0) mporiecc MOCTaHOBKH IICJICH
U pa3pabOTKH CTpaTeruu

B) Tpolecc pa3pabOTKu |
peanu3aly CTpaTeruu

2. Tlpomecc cTpaTeruveckoro
YIIpaBJICHUS BKITFOYACT:

a) pa3paboTKy CTpaTeruu

0) MOCTaHOBKY IIeNei

B) aHamu3 JOCTaTOYHOCTHU
BHYTPEHHUX pecypcos
OpTaHM3aIy JJIs pealn3aiiu
BbIOpAaHHOM CTpaTeruu

r) pa3paboTKy MepOonpHUATUit
Ha OmpKalImil KajleHJaapHBIHN
Mecsll U pa3OMBKOM JaHHBIX
MEpPOMPHUATHIA 1O JeKagaM |
JTHSIM MecsiIa

3.Uto  moHMMaeTcs  TOA
BHYTPEHHUM  TOTEHIMAJIOM
opraHu3anuu?

a) COBOKYITHOCTb
TEXHUYECKUX u
MaTepHaTbHBIX pecypcos
OpraHu3aIu

0) COBOKYIMHOCTh PECypCOB
OpraHu3aIui, KOTOpbIE
o0ecreynBaroT ee
(bYyHKIIMOHUPOBAHUE u
pasBUTHE

B) COBOKYITHOCTb
YeJIOBEYECKIX "

WH()OPMAIIMOHHBIX ~ PECYpPCOB




pa3paboTaHHOU UM
KOHICIIINU CTpaTCTruu 5-tn
"HH")

a)  I[pUKpPBITUE —  3TO
MOKPOBUTEIBCTBO  MECTHOM
aJIMAHUCTpAIIH

0) TMNpUKpBITHE —  3TO

I[GﬁCTBHSI, HaICJICHHBIC Ha TO,

9TOOBI MEPEXUTPUTH CBOMX
IMPOTHUBHUKOB

B)  TNPHUKPBITHE  —  3TO
aBTOPUTET PYKOBOIUTENSA
OpraHHU3aLuH Ha
ONpENeIeHHOM  pbIHKE  /
oTpacyu / cerMeHTe

5. Ctparer — 310

a) Mo, TNPUHUMAIOLIEEe

CTpaTeTUYECKUe PEIICHUS

0) TreHepanbHBId JAUPEKTOP
OpraHu3aIuu

B) VCITOJTHUTEIIbHBIN
JTUPEKTOP

r) PYKOBOJAMTEI
KOMMEPUYECKOil CITyKObI
OpraHu3aIH

3. K OCHOBHBIM
OTJINYHUTCIBbHBIM
0COOEHHOCTIM CTpaTeruy,

BeienieHHBIM WM. AHcoddowm,
OTHOCSITCS:

a) rporecc BBIPAOOTKH
CTpaTermu He 3aBepuiaercs
KaKUM-THOO0  HEeMeUICHHBIM
IEUCTBUEM

06) mpouecc  BBIpaOOTKH
CTpaTeruu 3aKaH4YMUBAETCS
YCTaHOBJICHHEM 00X
HanpaBJICHUN

B) B xole (OpMYIHPOBAHUS
CTpaTEeTHH HEJNb3sI MPEIBUICTh
BCE BO3MOXHOCTH, KOTOpBIC
OTKPOIOTCS MPHU COCTaBJICHUU
MpoeKTa KOHKPETHBIX
MEpONPHUITUI

I') TIpU pa3pabOTKe CTpaTeruu
HEOOXOIMMO TIPEIABUACTH BCE

BO3MOXKHOCTH u
aIbTEPHATHUBBI, KOTOpbIE
OTKPOIOTCSI TPU COCTABJICHUU
MPOEKTa KOHKPETHBIX
MEPOTPUITUA

4. YcnenrHoe HMCIOIb30BaHUE
CTpaTeruu

a) HEBO3MOXHO 0e3 oOpaTHOMU
CBSI3U

0) BO3MOXHO 0e3 oOpaTHOMU
CBSI3U

B) HE 3aBUCHUT
UCIOJIb30BAHUS
o0paTHO# CBs3H

5. OpueHTup mpeacTaBiseT
co0oii

a) Lelb, KOTOPYIO CTPEMHUTCS
J0CTUYb pupMa

0) cpeAcTBO sl TOCTHXKEHUS
1eNn

oT
MeToaa

OpraHu3alu

4. K TexHMUYECKUM pecypcaMm
OTHOCSITCSL:

a) COBOKYITHOCTh MaTepHuajoB
Y KOMILIEKTYIOIINX

0) COBOKYITHOCTb
IIPUMEHSAEMBIX B  IIpoLecce
MPOU3BOACTBA TEXHOJIOTHI

B) KAueCTBEHHBbI COCTaB U
MOpaIbHOE COCTOSIHUE
000pyIoBaHUS

5. K marepuasibHbIM pecypcam
OTHOCSITCSL:

a) COCTaB M  COCTOSIHHE
TPaHCHOPTHBIX Cpe/ACTB
IMPOU3BOJACTBCHHOI'O
Ha3HAYCHUS

0) COBOKYMHOCTH JIEHEKHBIX
CpEelCTB

B) COBOKYITHOCTh MaTepHasoB,
MEHSFOLINX CBOICTBA B
Ipoliecce MPOU3BOJICTBA

') HOy-Xay

Keiic - 3agaua

Crparernyeckuii aHanu3 MeTo1oM roctpoeHust Matpuiiel SWOT — ananusa.
B mrare MVII XKKX coctoutr 378 pabotaromux, B ToM uucie: 23 pykoBoautens, 21

CHELHATNCT, 7 TEXHUYECKHX UCHOoIHUTENeH, 327 pabounx. Cpeanuil TapudHblid pa3psn padbounx —
3,3. bomee 60% paGotatomux crapme 50 mer. Bricmiee oOpa3oBaHue UMEIOT Juiib 3%

pabotaromux. [Ipu »ToM ¢ HauanpHBIM 00pa3zoBaHueM — 23%, ¢ HE3aKOHYEHHBIM cpeaHuM — 35,6%,
co cpenuuM TexHudeckum — 17,2%, co cpenaum cneruanbHeiM — 20,9%. C Tpya0BBIM CTaXKeM 110 5
JeT B JaHHOU oTpaciu — 6onee 80% pabdoTaronux.

SWOT - ananu3 aesrenbHOCTH MyYHHUIMIIATBHOTO YHHTAPHOTO TPEANPHUSTUS <« OKumnniHo-

KOMMYHAJIBHOC XO3SUCTBO I. TOABATTHY BBISBUI clIeayronmue TCHACHI NN




Buemnss cpena. BOSMOXXHOCTU:

- CMEHA OPraHMU3aLMOHHO-TIPABOBOM (HhOPMBI;

- muBepcudukainus u nuddepeHuanys 1esTeIbHOCTH;

- IIOBBIIIEHUE KBAJIM(UKALMK [IEPCOHANIA;

- paciIipeHre HOMEHKIIATYPbl IPEJOCTABISEMBIX YCIYT;

- IPUMEHEHHE COBPEMEHHON TEXHUKM M TEXHOJIOTMH (aBTOMaTHU3auus OyXraiaTepcKoro
yudeTa, MeXaHu3alus Tpyda U T.1.);

- moBeimienue oriaTel JKKY Hacenennewm;

- COKpallleHHe 3aTpaT Ha MPOXOXkJIeHHE (PMHAHCOBOTO MOTOKA YKMJIMIIHO- KOMMYHAJIbHBIX
IUIaTeIKEH;

- UCNOJIb30BAaHUE JIbIOTHOI'O HAJIOT000JI0KEHNS OPraHU3alii, HallPaBJIAIOIIUX CPEJICTBA Ha
paszButue XKKX.

Buemnss cpena. YI'PO3bI:

- YCUJICHHE KOHKYPEHLIUY;

- ocnabienne 010 KeTHOTo (PMHAHCHPOBAHUS;

- IpPU NPOYUX PAaBHBIX YCIOBUSAX HOBBbIIIEHHE Tapu(poB HE BeleT K YIYyULICHHUIO
(MHAHCOBOTO COCTOSIHMS TPEANPHATAN (POCT BBINANAIOMIMX JOXOAOB, POCT JeOMTOPCKOI
3aJI0JDKEHHOCTH, JIOTalMi U cyOcuanii);

- IPOBEJIEHNE KOHKYPCOB Ha 00CITyKUBAHUE.

Buyrtpennssa cpega. CUJIBHBIE CTOPOHBI:

- CBSI3U, OIBIT pabOTHI HA PBIHKE;

- Hajguuue 0a3bl A7 AeATeNbHOCTU (MOMEIeHHe, YKOMIUIEKTOBAaHHBIN IITAT, HHCTPYMEHT,
CHelalIbHbIC 3HaHUS);

- JOCTYyn K HH(OpPMaluu pa3iMyHOro poja (CTPyKTypa U COCTaB HacelleHUs,
3aKOHOJATENbCTBO, 0a3a JAHHBIX M0 KUTENISIM — MACIIOPTHBIN CTOIN);

- HaJIM4Me JIMLEH3UH Ha IpoBeieHue padoT MO 3KCIUTyaTallud U OOCITYKUBAHHUIO KHIIOTO
donma.

Buytpennss cpena. CJIABBIE CTOPOHBI:

- HefoctaTouHas kBanudukanus mrara (ocooenno AVYII);

- yOBITKH;

- HU3KO€ KaueCTBO MPEAOCTABISIEMBIX YCIIYT;

- OTCYTCTBUE HEOOXOUMBIX OOOPOTHBIX CPECTB;

- OTCYTCTBHE MAapKETHMHIOBOH CIIy>)KObl M MapKETHMHIOBOW NMPOrpaMMbl MPEIOCTaBISEMbIX

YCIIYT;

- U3HOIIEHHOCTh HHBEHTAPS;

- HAJIM4YKMe CBEPXHOPMATUBHON AEOMTOPCKON U KPeIUTOPCKON 3aJ0JPKEHHOCTH.

Bonpocwt k 3a0anuio :
1. Hcxons u3 npencrasnenHor marpuitel SWOT-ananu3a, pazpadoTaiite TeHEpaIbHYIO 1IEITh
MVII KKX.
2. [TocTpoiiTe «aepeBo nenen» AJisi JAHHOTO MPEIPUATHS.
3. Paspabortaiite crpareruto paszsutus MYII KKX.
4. [MpenyoskuTe KOHKPETHBIE MEPONPHUATHS ISl pEaTH3allMd  CTPATETMH Pa3BUTHI |
JOCTHKEHUS LIEJH.
5. Pacnipenennte pa®oOTHl MO BBIMOJHEHHIO CTPATETHH TO (DYHKIMOHAIBHBIM 3BEHBSIM U
JOJKHOCTSIM.
6. [Tpr HEOOXOIMMOCTH, TIPEITOKUTE CO3TaHNE HOBBIX CTPYKTYPHBIX MTOJIPA3/ICICHUH.
7. CocTaBbTe MPUMEPHBIN TMIaH-TPAQUK BBITOJIHEHUS MEPOMPUATUN MO JOCTHKEHUIO IeNN
TIPEITPHUSTHSL.

Bapmuanr 2



Tect mo teme «Metoabl U | Tect mo Teme «CymHocth | Tect mo Tteme «@DyHKUUM
TeXHOJIOTUH CTPaTerun4ecKoro CTPAaTeruH4ecKoro
CTPATEerun4ecKoro yIpAaBJIeHHUS U €r0 OCHOBHbIE | YIIPABJIEHU
MEHEeIKMEHTa)) Tanbb)

10. Menemxment | 11. Bayrpennuii norennuan | 11. Peanusamus crpareruun

3aKJTFOYAETCS B ONPEICTICHUU:

a) TeKyIen [MO3ULIUA
OpTraHu3aIuu

0) 1enu AeSTEIHbHOCTH

B) BO3MOXKHBIX
JOCTHOKEHMS LIETU

r) 1ejleid oOpraHuzanud u
MyTeH UX JTOCTHXKCHUS

1) MUCCUHU OpraHU3alliH, €e

IyTeu

Heen u nyTeu ux
JOCTHKEHUS

11. OgHUM H3 DIEMEHTOB
CTPaTETUYECKOro

MEHEKMEHTA SIBIISICTCS:
a) aHamuM3 BHEIIHEH WU

BHYTPCHHEH cpenbl
OpTraHu3aIuu

0) aHajaM3 BHEIIHEH CpeJbl
OpTraHu3aIuu

B) aHaIU3  BHYTPCHHETO

MOTEHIIMAJIa OpPTraHU3aluN
12. K bakxTopam
MaKpOOKPYKEHUS
OpraHu3alui OTHOCSTCS:
a) MPaBOBbBIE U COIHMAIbHBIC

0) SKOHOMHYECKHE,
[IPAaBOBBIC M COIMATBHBIC

B) MOTEHIAIbHBIE
TPYAOBBIE PECYPCHI

r) MOTEHIATbHBIE
TPYIOBBIC pecypcehl u
KOHKYPEHTBI

13. K bakTopam
HETOCPECTBEHHOTO

OKPY’KEHHS HE OTHOCATCS:

a) MOKyTaTeIn

0) MOCTaBIIUKH

B) KOHKYPEHTBI

I') TEXHOJIOTHYECKHE

14.K ¢akropam BHyTpeHHEI
Cpelbl OTHOCATCS:

a) SKOHOMHYECKHE

0) MOTUTHYECKUE

B) MapKETHHIOBbIE

I') IpaBOBbIE

1) COIMaTbHbIE

15. DKOJIOTUYECKUE

opraHu3anvun OIIPCACIIACTCA
Kadue€CTBOM €€ II€pCoHala, a
UMCHHO:

a) OTHOIICHUEM IICPCOHAJIA K
U3MCHCHUAM

0) YMEHUEM pemarb
MpoOJIeMbI, OTHOCSIIUECS K
CTpaTEruyecKomn
JeSTEIIbHOCTH
B) YMEHHEM peliaTthb
BOIIPOCBI,  OTHOCSAIIUECS K

MIPOBEICHUIO

OpTraHU3aIMOHHBIX U3MECHEHUH
I) CKOPOCTbIO  pEILICHHS

BBIIIICYKA3aHHBIX BOIIPOCOB

12. K OCHOBHBIM »3Tamnam
CTPaTErHYeCKOTO YIPABJICHUS
HE OTHOCHTCS:

a)  paspaboTka
(hupmbI

0) TpaHchopManus MUCCHH
B YaCTHBIE JIOJITOBPEMEHHBIE
IEJTH IS TSIIbHOCTH

B) pa3zpaboTKa U pearn3aius
CTpaTeruu

r) pa3paboTka U
YTBEpXKJCHUE  TUIAHOB U
O10/1KETOB

) OCYIIECTBIICHUE
KOPPEKTUPYIOIIUX
BO3JEHUCTBUI

13. IlpuHuun  HaydHoO-
aQHAJIUTUYECKOTO MPEABUACHUS
U pa3pabOTKu  CTpaTeruu
MIPEIIoJIaraer:

a) HeoOXOAMMOCTh YyyeTa
BITUSTHUS BHEITHUX u
BHYTPEHHUX (PaKTOpOB

0) HEOoOXOIMMOCTh aHallh3a
MpeEeCTBYIONIEH
JESTEIbHOCTH OpraHU3alluu |
oO1eit cutyaruu B 00J1acTH ee
JEeSTeIbHOCTH

B) HEOOXOUMOCTh
tdbopmupoBanust 3PPEKTUBHOM
TaKTHKH

14.  Ilpunuun

MHUCCHUU

yyera |

OCYILIECTBIISICTCS
pazpaboTKy

a) I0JTOCPOYHBIX IJIAHOB

0) CPEIHECPOYHBIX u
KPaTKOCPOYHBIX IJIAHOB

B) OIICPAaTHBHBIX TUIAHOB

12. Ha srame yriyOieHHOTO
U3YUYCHHSI COCTOSIHHSI CpPE[Ibl,

qepes

nened U pa3pabOTaHHBIX
cTpaTeruit perarTcs
cleayonme OCHOBHBIE
3aJjauu:

a) OIICHKa pecypcoB, HX
pacrpezieieHue U MpUBEICHUE
B COOTBETCTBHUE c
pealin3yeMbIMH CTPATETUSIMU

0) BHECEHHE W3MEHEHUU B
JIEHCTBYIOLLYIO
OpPraHU3alMOHHYIO CTPYKTYPY

B) JIOBE/ICHUE uaeiu
CTPaTEerMueckoro IUlaHa W
coJlepKaHus neneu 10
COTPYAHUKOB TIPEATIPUSTHS

13. VYTouHeHue cymHOCTH
BBIJIBUHYTBIX ene,
BbIpaOOTaHHBIX  CTpaTerue,
179 KOPPEKTHOCTH U
COOTBETCTBUSL Py  JAPYTy
IIPOM3BOJIUTCS HA JTAre

a) yrIyOJeHHOTO M3Y4eHHUs
COCTOSIHUSL CpelAbl, LeJe u
pa3pabOTaHHBIX CTPATETUI

0) pa3paboTKH KOMILIEKCa
pemieHnid 1o 3¢pdexTUBHOMY
HCIIOJIb30BaHUIO HMMEIOLIUXCS
y MPeANpUATUS PECYPCOB

B) KOPPEKTHPOBKHU
CTpaTeruyeckoro miaHa

14. IIporpaMMbl NOBBILIEHUS
KBaJTM(UKAIMNA COTPYAHUKOB
paspabaTbIBatOTCs Ha dTarne

a) BHECEHUS W3MCHEHUH B
JIEUCTBYIOLLYIO
OpPraHU3alMOHHYIO CTPYKTYPY

0) KOPPEKTHUPOBKHU
CTPaTEeruueckoro miaHa

B) pa3pabOTKH KOMIIJIEKCa




bakTopsI
daxTopam:

a) MaKpOOKPYKEHUS

0) HETOCPEICTBEHHOTO
OKPY>KEHUS

B) BHYTPEHHEH Cpeibl

OTHOCATCA K

COTJIACOBAaHUSl  BHEIIHUX H
BHYTPEHHUX ¢baxTopoB
pa3BUTUS OpraHU3aAUU

a) MIPEAIOIAraeT
BO3MOXXHOCTh  TUTAHUPOBAHUS
Ha OCHOBE OpUHIUIA
AKCTPAMOISIHIH

0) oTpuIIaeT BO3MOXHOCTh
IUIAHUPOBAaHUSI HA  OCHOBE
MPUHIUIA SKCTPATIOISAINN

B) npeArnoaract
HE0O0XO0AUMOCTh yueTa
BIIUSIHUS BHEITHUX u
BHYTPEHHHUX (PAKTOPOB

15. IIpuHIUIT COOTBETCTBUSA

CTpaTeruu u TaKTUKU
yIpaBJICHUS  OpraHu3anuei
YTBEP)KIAET, U4TO

a) s dexTUBHAS
NEATeNIbHOCTh  OpTraHH3aluH
BO3MOXKHa TIpU  YCIIOBHH,

KOIJIa TaKTHKa OpTraHH3al|H

COOTBETCTBYET €€ CTpaTeTun
0) NEATEILHOCTD

OpraHHW3ali BO3MOXHA TPH

yCIOBHH, KOrJa pa3paboTka
CTpaTeTMH  OCHOBaHa  Ha
UCIOJIb30BAHUU IpUHIUIA
AKCTPATIOIISIIHA

B) s dexTuBHas
NeSITeIbHOCTh  OpTraHU3aIiH
BO3MOXKHa  IIpU  YCIIOBHH,
KOTrz1a dbopmupoBaHue
CTpaTeruu YUUTHIBACT
peanbHbIe BO3MOXXHOCTH

PCHICHUSA TaAKTUYCCKUX 3aaaY

pemieHU 10 3P HEKTUBHOMY
UCTIOJIB30BAHUIO HMMEIOIIUXCS
y MIPEIIPUSATHUS PECYPCOB

15. [Ipu pa3zpaboTke
CTpaTeruu Ha KOPIIOPaTUBHOM
yYpOBHE NPUHUMAIOTCS
peleHHs

a) o mnepenpoPpUIMPOBAHUN
TeX WM UHBIX cep On3Heca

0) 00 W3MEHEHUU
MIPUMEHSIEMBIX TEXHOJIOTHIA

B) O 3aKyllK€ HOBOIO
JIOPOTOCTOSIIETO
obopyoBaHus

Keiic —3amaua

HCHOJ’ILSy}I MEpeUCHb (I)aKTOpOB, OIIPCACTIAIOIINX KOHKYPCHTHBIC CHUJIBI, Tpe6yeTc;I:

a) OIpeNenTh, Kakas cuiia (U3 YHuCIIa MATH KOHKYPEHTHBIX CHJI) 3aBUCUT OT MPUBEJICHHBIX B
nepevHe GpakTopos;

0) MOMECTUTh BBISBIECHHBIE (DAKTOPHI B CTPOKY TaOIMIBI HANpOTHUB COOTBETCTBYIOLIEH
KOHKYPEHTHOM CHJIBI.

[TepeueHb GakTOPOB, ONpPENESAIONINX KOHKYPEHTHbIE CUJIbI:

- YUCJI0 CONEpHUYAIOIUX HUPM;

- TEMII POCTa CIIPOCca Ha MPOTYKIIHIO;

- 3aTpaThl MOKyNaTeIe MPOAYKIMU IPH MEePEeXo/ie ¢ MPOIYKLIUHU (PUPMBI Ha IPYTHE €€ BU/IbI,

- cTpeMJieHHe (PUPM YBEJIMUYUTH JIOJIIO0 PHIHKA 3@ CUET IPYTHX;

- IPUOBUIBHOCTh CTPATETUYECKUX PELICHUH (PUPM - KOHKYPEHTOB;

- IOCTYT K HOBOM TE€XHOJIOTHU;

- IPUBEP’KEHHOCTh MOTpedUTENelt K ToBapaM 3HaKOMBIX POU3BOAMUTEIIECH;



- pasMCp KalmuTaJIbHbIX BJIO)I(eHPII;'I, HGOGXOIII/IMLIX IJI BBIXO4Aa Ha PBIHOK;

- HaJIMYUE TOBApOB - CYyOCTUTYTOB;

- 3aTpaThl MOTpPeOUTENICH TOBAPOB;

- TeMI pocTa o0beMa POk TOBapa - 3aMEHUTEIIS;

- CTCIICHb CTAHAAPTHOCTU UCXOAHBIX MaTCPUAJIOB,

- 3aTpaThl HA MIEPEKIIOYEHUE, CBA3aHHOE C HCIIOIb30BAHUEM JPYTOrO ChIPbS;
- JOJsI U3JIEPIKEK, MPUXOMISIIASACS Ha ChIPbE, HEOOXOIUMOE JJIsl IPOM3BOJICTBA TOBAPA,
- CHOCOOHOCTH TOCTaBIIMKOB OOECHEYUTh MOCTABKY KOMILIEKTYIOIIUX
JeTane;

- pa3Mepsl IOKyNaTeNew;

- U3/ICPKKU MTOKyMaTesIel IPU CMEHE MOCTaBIINKOB;

- JIOJISl POYKIIUH OTPACIH, IPUOOPETaeMOil MOCTABILIMKAMHU.

OCHOBHBIE KOHKYPEHTHBIE CHJIbI dakxTopsl, OIIpEaEIAIONINe
KOHKYPEHTHYIO CHITY

CuJia 103UIMH TOCTABIIMKOB

Cuna no3unuu noxkymnaresieu

ero3a MOSBJICHUS HOBBIX KOHKYPCHTOB

VYrpo3a mOSBICHHS HOBBIX TOBapOB-
3aMEHUTEIEN

KonkypeHiusi BHyTpu OTpaciiu

IIpoueaypa oueHuBaHusA

1. [TpoBepuTH COOTBETCTBHE PAOOTHI BBIIAHHOMY 3aJJaHHIO.

2. O1eHUTh NPABUIBHOCTD BBHIMOJTHEHUS 33/IaHUS U BHIBOJIBI 110 padoTe.
3. [IpoBepuTh NpaBUIBHOCTD O(OPMIICHHS PaOOTHI.

4. HanucaTh peKOMEHAAINY 110 Pe3yIbTaTaM BBITIOJTHEHHON paOOTHI.

5. BbicTaBUTH pe3yabTaThl OLICHKU.

Kparkoe onucanue u perjiaMeHT BbINOJTHEHUS
1. CryaeHT caMOCTOSITENBHO BBIMOIHIET KOHTPOJIBHYIO paboTy
2. B mporecce BBITIOHEHUS 3aIaHUNA MOXKET TOJIyYaTh KOHCYJIBTAIUIO TIPETIO1aBaTes
U UCTIPaBISTh JOMYIIEHHBIC OIIUOKN

Kpurepun onenkn:
«3auTeHO» — 3aJJaHHE BBINOJIHEHO NOJHOCTBIO, JaH Pa3BEPHYTHIA OTBET.
«He 3aureHo» — 3agaHKMe HE BBINOJIHEHO WM BBINOJHEHO, HO HE B IIOJHOM Mepe,
OTCYTCTBYET JIOTHKA U3JI0KEHHUSI MaTepuala, He CJeJIaHbl BbIBObI.



7.3. OueHo4YHbIe cpeICcTBAa [Jisl MPOMEKYTOYHONH aTTeCTAMM MO HUTOraM OCBOEHMA
JAUCHMILTUHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp® 4

Ne Bormpocs! k 3adery
n/n
1 IIporecc pa3BUTHS CTPATETHUECKOTO MEHEKMEHTA
2 VicTopusl CTAaHOBJIEHUS CTPATErMYECKOI0 MEHEDKMEHTA
3 CyIHOCTB CTPATErHueCKOro MEHEeKMEHTA
4 OOBEKThI CTPATErHYECKOr0 MEHEIKMEHTA
5 QDYHKIUHU CTPATErHYECKOT0 MEHEPKMEHTA
6 OCHOBHBIE 3TaIbl CTPATETUIECKOTO YIPABICHUS
7 [ToHsiTHE MUCCHM OpraHU3AIUU
8 OCHOBHBIE Ye€PTHI MUCCUH OPTaHU3ALUU
9 IToHsiTHE LI€NM OpraHu3alUU
10 Kpurepnn kayecTsa 1e711 OpraHu3aiiu
11 Bunbl nieneit opranu3anuu
12 Crparernyeckasi mupaMua, albTEPHATHBHBIE TTOIX0IbI
13 Oco0eHHOCTH KOPHOPaTUBHON CTPaTEruu
14 Martpuua BKT', ee ctpykrypa
15 Mertonuka cocrasienust Mmatpuiibl BKI'
16 AHanu3 npeanpuHUMaTeIbCKON equHULIbI ¢ ToMOoIbI0 MaTtpuiibl BKI'
17 DyHKIHOHAIbHAS CTPATETUs
18 @DakTOpbI, ONpeAeIIOIINe CTPATErHI0 KOMIAaHUU
19 IToaxomp! kK pa3paboTKe CTpaTeruu
20 Ctunm yrpaBieHUs
21 PoJib OpreTpyKTYphl OpraHu3aly B pealu3aluu CTpaTeruu
22 [ToHsiTHE MaKpO ¥ MUKPOCPEbl OpraHU3aIUN
23 OCHOBHBIE COCTABJISIOLIME BHEIIHEH Cpe/ibl U UX B3aUMOCBS3b
24 BHyTpeHHsist cpenia opraHu3anyuu
25 THITBI BHEITHETO OKPY>KEHUS
26 Mertoibl pearupoBaHMsl Ha U3MEHEHUS! BHELTHEW Cpeibl
27 PEST-ananu3: 11e51b ¥ HOPSI0OK MPOBEICHUS
28 ITonsiTHE OTpaciIeBOro aHaIU3a
29 OrnieHKa CTETNEHU KOHKYPEHIIMH B OTPACIM Ha OCHOBE MOJIETH «IISATH CHII» M.
IToprepa
30 [ToHsATHE M XapaKTePUCTHUKA ABIKYIINX CHJI KOHKYPEHITHH
31 [ToHsiTHE ypaBIEHYECKOTrO aHAIM3a
32 Oranbl NPOBECHHS YIIPABIEHYECKOTO aHAIN3a
33 KoHKypeHTHBIC IpeuMyIIecTBa
34 SWOT-ananus; 1enb 1 nops 0K NPOBEACHUS
35 OCHOBHBIE CTPATETHH Pa3BUTHS OPTaHU3AIUH
36 [ToHsATHE CTpaTErHYeCKUX aJIbTEPHATHB
37 OcoOenHocTH (HOPMHUPOBAHMSI CTPATETUUECKUX albTEPHATHB
38 DTansl pean3aius CTpaTeruu
39 KoHTponb peain3anym crpaTeruu

3 Ecnu Qucyuniuna usyuaemcs neckoabko cemecmpos, mo mabauya gopmupyemcs. Ons Kajicoo2o cemecmpa.



40

Crparernyeckast rTHOKOCTh KaK OJMH M3 MPUHLUIIOB MOATOTOBKU JAJISl CHUXKEHUS
CTPATETUYECKON YSI3BUMOCTH

7.3.2. Kputepuu 4 HOPMbI OLEHKH

dopma
NpoBeIeHus!
Cemectp* POBei . Kpurepuu u HopMbI oneHKu®
MPOME:KYTOYHOI
aTTecTanuu’
1 3auer 1o Crynent Habpain ot 55 no 100 6amios
«3a4TCHO o
HAKOIUTEIILHOMY 110 HAKOTIUTEIILHOMY PEHTHHTY
perTuHTy Crynent Habpain 54 u MmeHee 6aJUIOB 11O

«HC 3a4TCHO»

HAKOMUTEIbHOMY PEUTHHTY

4 Ecnu ducyunnuna peaiusyemcs HecKoIbKo CeMecpos, mo ceMecmpbl YKazbl6aomcs. 6 00HOL madnuye no nopsoxy .

5 Vkasvisaemcsa gopma xonmpons (3auem, 3auem c oyemxotl, dK3amen) u 6 ckobkax gopma nposedenus (VCMHO, NUCbMEHHO, NO
HakonumenvbHoMy petimuney (01 oucyuniun, pearusyemvix ¢ BPC)).
6 Ecnu gpopma xonmpons «3auemy, mo ocmagums moabko CMpoKu ¢ OMMEmKaMu 0 3aueme, eciu Qopma KOHmpons — «3avem ¢
OYEHKOUY UNU «IK3AMEHY, MO OCIMABUMb MOJILKO CIPOKU C OYEHKAMU.




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTeibHAA JTUTEPATYypa

Tun (y4eOHMK,

KoanuyecTBO B

yueOHoe nocodue, HAYYHOI
Ne ABTOpBI, T'on
w/n COCTABHTEMN 3arsiaBue (3aroJjioBoK) Y4eOHO-MeToAuYecKoe — oudamoreke /
nocooue, NPaKTUKYM, HaumenoBanue
ap.) 3BC’

1.| Ky3nenoB b. T. | Ctparerndyeckuii MEHEUKMEHT [ DIIEKTPOHHEIH pecypc] : yueb. mocobue 2017 3BC "IPRbooks"
y4e0. mocobue / b. T. Ky3nenos. - Mocksa : KOHUTH- http://www.iprbooks
JAHA, 2017. - 623 c. - ISBN 978-5-238-01209-4. hop.ru/71227 .html

2.| JTapuonos U. K. | Ctparernueckoe ynpaBieHue [ DIEKTPOHHBIIN pecypc] : yueOHUK 2017 "ZNANIUM.COM"
yueonuk / . K. Jlapuonos [u ap.] ; mox pen. . K. http://znanium.com/s
JlapuonoBa. - 2-¢ u3a. - Mocksa : Jlamkos u K°, 2017. - 234 pec/catalog/author/?i
C. - (Yuebuble uznanus st MaructpoB). - ISBN 978-5-394- d=5c2efa74-358f-
02728-4 . 11e4-b05e-

00237dd2fde2

3.| ITanos A. U. Crparerndeckuii MEHEJUKMEHT [ DNIEKTPOHHBIN pecypc] : yueb. nocobue 2017 3BC "IPRbooks".
yueb. mocobue / A. U. [Tanos, 1. O. Kopobeiinnkos, B. A. http://www.iprbook
[TanoB. - 3-¢ u3., mepepad. u norm. - Mocksa : KOHUTHU- shop.ru/71059.html
JHAHA, 2017. - 302 c. - ISBN 5-238-01052-4.

4.| Tomncon, A. A. | Crparernueckuii MeHeKMeHT. MIcKyccTBO pa3paboTKu U yu4eOHUK 2017 3BC "IPRbooks".
peali3anyy CTpaTeruu [ DIEKTPOHHBIN pecypc] : yaeOHUK / http://www.iprbooks
A. A. Tomncon, Ctpuxiena A. Jx. ; mep. ¢ anri. noj pexn. JI. hop.ru/74945.html
I'. 3aitiiea, M. . CokonoBoii. - Mocksa : KOHUTHU-ITAHA
[u np.], 2017. - 576 c. - URL: - ISBN 5-85173-059-5. - Tekcr
: DJICKTPOHHBI.

5. [IInapranaka 1mo cTpaTeruyeCKOMY MEHEIKMEHTY yueb. mocobue 2016 3BC "IPRbooks".

[DnexkTpoHHEIH pecypc] : [yuebd. mocobue]. - HoBocubupck :
Hopwmartuka, 2016. - 183 ¢. - ISBN 978-5-379-01849-8.

http://www.iprbook
shop.ru/65241.html

7 Viazvleaemcs Koau4ecmso k3. Ois Ne4amHuix u30anuil, Ous NEKMPOHHBIX U30anull — Haumenosanue IB6C.



http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2

8.2. lonostHuTEILHAS JIUTEPATypPa

Tun (yueOHUK,
yueOHoe nocoodue,

Koaun4yecTtBO B

e yaeBHo- HAY4YHOH
3 ABTOpBI, COCTABUTEJIH 3arsiaBue (3aroJi0BOK) I'ox n3nanus Ondmorexe /
n/n MeToauYecKoe
H0COGHe HaumenoBanue
’ 9BC
NPAaKTHKYM, Jp.)
1 | amggenko H. IO. CrpaTernueckuii MCHEDKMEHT | y4e0.-MeToI. mocobue 2017 5bC "IPRbooks"
[DneKTpoHHBIH pecypc] : yued.-MeToa. mocodue http://www.iprbo
IS TIPETIOIaBaTeieii M CTY/ICHTOB HAIIPABJICHHIO okshop.ru/62888.
noarorosku 38.03.02 «Menemxment» / H. TO. html.
[Mamuenko. - 2-e uzn. - CaparoB : A#t Ilu Op
Menua, 2017. - 48 c. - ISBN 978-5-4486-0001-
2.
2 | IlerpoB A. H. Crparernueckuii MeHekMeHT [Teker] : nns yueOHUK 2015 1

OakamnaBpoB : yueOHuk / A. H. Iletpos [u 1p.] ;
non pea. A. H. Ilerposa . - 3-e uzn. ; I'pud
YMO. - Cankr-IlerepOypr : [Tutep, 2015. - 398
C. : W - (YueOHuk A By30B) (Cranmapt
TPEThEro MOKoJIeHUs ). - bubworp.: c. 388-398. -
[Mpun.: c. 342-387. - ISBN 978-5-496-01725-1 :
642-00.




8.3. Ilepeuenb mpogeccHOHANBHBIX 0a3 AaHHBIX U HHGOPMANMOHHBIX CHPABOYHBIX
8
cucTeM

. ®denepalibHBIN 00pa3oBaTeIbHBIA OpTANT «IDKOHOMHUKA. Cornonorus. MeHeIKMEHT
Il [Dnextpounslii pecypc] caift -Peskum mocryma: http://ecsocman.hse.ru;

. QenepanbHas Ciny)x0a TOCYIApCTBEHHON CTAaTUCTUKHM [DJEKTPOHHBINA pecypc]:
ounmanbHeIi cait. — Pesxum poctyna: http://www.gks.ru;

o Karamor y4eOHMKOB, 00OpYIOBaHUS, 3JICKTPOHHBIX PECYpPCOB [DIEKTPOHHBIHA
pecypc]: caitT. - Pesxxum gocryma: http://ndce.edu.ru ;

. VYHuBepcuTeTcKas nHPpOpMaIMoHHas cuctema «Poccusi»: pecypchsl M CEpBUCHI ISt

SKOHOMMYECKUX U COIHMAIbHBIX MCCIEAOBaHUMN, YUeOHBIX MPOrpaMM M TOCYJAapCTBEHHOTO
yIpaBJeHus [ DISKTPOHHBIH pecypc]: caiit. — Pexxum nocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Borpocsl S5KOHOMUKHY // [ DIEKTPOHHBIN pecypc]: cailT. - Pexum gocryna:
http://www.vopreco.ru.

8.4. IlepeyeHb MpOrpaMMHOIo obecrevdeHust

Ne PexBuU3UTHI 1OTOBOpA
HaunmenoBanmne 11O 1 N p
n/n (1aTa, HOMep, CPOK JAelCTBHS)
1 Windows Jorosop Ne 690 ot 19.05.2015r., cpok AeHCTBHS - OECCPOUHO
2 Office Standart Iorosop Ne 690 ot 19.05.2015r., cpok fAeHcTBuUs - GECCPOUHO;

Jorosop Ne 727 ot 20.07.2016r., cpok ASHCTBHSI - OECCPOUHO

3 Mirapolis Human Capital | Ne 42/02/22-K
Management

8.5. Onucanue MaTepHaIbHO-TeXHUYECKOH 0a3bl, HEOOXOAMMOI s OCYLIeCTBJEHHSA
00pa3oBaTeIbHOI0 Mpouecca Mo JMCUUIIMHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX

Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H

Ne Ap. 00BEKTOB 1JIs1 NPOBECHUS

N/ | NPaKTHYeCKHUX U JJa00paTOPHBIX 3aHATHIA,
MOMELIEeHUM JJI51 CAMOCTOATENbHOM

paboThl o0ydaoumxcs (HoMep ayAUTOPUN)

IlepeyeHb 0CHOBHOTO 000pY/A0BAHMA

VYueOHast aynuropust Juis  mpoBeneHus: 3aHATHH | CTONBI  y4yeHHYECKHE JBYXMECTHBIE., CTOJI
JICKIIMOHHOTO  TUMa. YueOHas  ayauTopus Uil | MPEnoAaBaTelIbCKUM, CTyJ MperojaBaTelbCKui
MIPOBEACHUS 3aHATHH CEeMHHApCKOro THMa. Yd4eOHas | Jocka ayauTopHas (MenoBas) , TpUOyHA, CTYNbi
ayauTOpusi  JUIi  KYpPCOBOTO  NPOEKTHPOBAHMS | YUEHHUYECKHE, IPOCKTOP, SKPaH; KOMIIbIOTED.

1 (BBITIOJTHEHUST KYPCOBBIX paboT). YdeOHast ayauTopus
JUIL TIPOBEICHUS] TPYNIOBBIX W WHAWBUIYaIbHBIX
KOHCYJIbTallMH. YueOHast ayAuTOpHS Ul NPOBEICHUS
3aHATHH  TEKyNIEro KOHTPOJS W HPOMEXYTOYHOH
arrecraruu. (C-701)

YuebHas ayauropus A npoBeAeHHA 3aHATHH | CTONBI yYEHWYECKHE JBYXMECTHBIE , CTYNbA
CEeMHHApCKOTO THMA. Y4eOHas ayZWTOpUs [ | YIEHHYECKHEe, CTOJN TPENOAaBaTeNbCKUN, CTYI
KYpCOBOTO TPOEKTUPOBAHMS (BBIIOIHEHHUS KYpPCOBBIX | NPENOJaBaTeNbCKUM, TOCKa ayqUTOpHas (MenoBast)
pabor). VYueOHast aymuropus JuIl HPOBEIEHUS | , CTyJbs ydeHHUeckue, skpaH, [1K, mpoekrop.

2 IPYNIOBBIX Y HMHAMBHUIYANbHBIX  KOHCYJbTALUIl.
VYueOHast aynuropust JUId  INIPOBEICHUS  3aHATHH
TEKYyILEro KOHTPOJII U MPOMEXYTOUHOH aTTeCTalUH.
(C-807)

8 Bazvl dannvix u ungpopmayuontvie cnpagoutvie cucmemvt O0icHbL Gbintb aKNYaTbHbL.



http://ecsocman.hse.ru/
http://www.gks.ru/
http://ndce.edu.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHoBaHue 000py10BAHHBIX YUYeOHBIX
Ka0UHEeTOB, JJa00paTOPHii, MACTEPCKUX U
Ap. 00bEKTOB /1JIsl IPOBe/IeHUs!
NPAKTHYECKUX U JIAa00PATOPHBIX 3aHATHH,
NMOMeNIeHU JJIfl CAMOCTOATEILHON
pa6oThl o0ydyaoumxcs (HoMep ayAUTOPUN)

IlepeyeHb 0CHOBHOTO 000pYy/A0BaAHMA

KommnbrotepHslii KJ1acc. ITomemienue T
CaMOCTOSATENbHOM paboThl. YueOHas ayAauTopust s
MIPOBEACHUS 3aHATHI CEeMHHAPCKOTO THUMa. YueOHas
ayauTopuss  [UIi  KypCOBOTO  HPOEKTHPOBAHHS
(BBIIOTTHEHUST KYPCOBBIX paboT). YdeOHas ayauTopus
JUIL TIPOBEICHUS TPYNIOBBIX W HHAWBUIYalbHBIX
KOHCYJbTalMi. YueOHast ayAUTOPHS JUIS NPOBEICHUS
3aHATHA ~ TEKYLLEro KOHTPOJS U INPOMEKYTOUHOMU
arrecrarmu  (['-401)

Cron ydennueckuii, cryn, [IK ¢ BbIXxogoM B ceTh
MHTEPHET




