MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
(enepanbHOE roCyAapCTBEHHOE OIOPKETHOE 00pa30BaTeIbHOE YUPEIKICHHE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUIA TOCYIAPCTBCHHBIN YHUBEPCUTET»

b1.0.25

(uHOexc OucyuniuHot)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

YnpaBieHue KOMaHI0# MPOEKTA

(Haumenosanue OUCYUNIUHbL)

10 HAIMPABJICHUIO IMOATOTOBKH
38.03.02 MenemHKMEHT

HaIpaBJIEHHOCTH (TIPOdUIIB)
[IpennpuHUMAaTETBCTBO

dopma 00ydeHus: ouHast
I'on Habopa: 2022
O6mras Tpynoemkocts: 6 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILUIMHBI IO CEMeCTpam

Cemectp 5

dopMa KOHTPOJISL | DK3aMEH Hroro
Bun 3ansiTuit
Jlekmn 4 4
JlaGopaTopHble
[TpakTHueckue 16 16
PykoBoJCTBO: KypcoBbie paboThl (poekTsi) / PI'P
IIpomexxyTouHas arrectaus 0,35 0,35
KonraktHas paboTa 20,35 20,35
CamocrosTenbHas paboTta 160 160
KoHTpoan 35,65 35,65
Hroro 216 216




Pabouyto mporpammy coctaBui(u):
JHouenr, k.11, JL.JI. Kuga

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenetsb, @amunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

PaGouas mporpamMmma AuCHMILTUHBL cocTaBiieHa Ha ocHoBaHUU @I'OC BO u yyeOHoro 1ana
HanpasieHust noaroroBku 38.03.02 MenemkMeHT

Cpoxk aeiicTBusi paGoyeii mporpaMMbl THCHUILIMHBI 10 «26» aBrycra 2026 r.

YTBEPXIEHO

Ha 3aCCJaHNU MHCTUTYTa (bHHaHCOB, OKOHOMHKHU U YIIPABJIICHUSA (HpOTOKOJ'I 3accJaHus NQ 1
0T 26.08.2021),



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenb OCBOEHHMS IUCHMIUIMHBI — CGOPMHPOBATH Yy OOYUYaIOMIMXCS MPEICTABICHUE O
peasibHOM cojepxkaHuu 3((EKTUBHOTO Mpoliecca YIpaBlIeHUs KOMaHAON MpPOEKTa Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUN U METOMK.

2. Mecto nucuumiuabl B ctpykrype OIIOITI BO

JIMCIUIIIMHBL M TPaKTUKH, HAa OCBOCHHHM KOTOPBIX Oa3upyercs IaHHas JUCIUTLIMHA!
Yrpasienue TU9HON 3G GEKTUBHOCTHIO, TeXHONIOTHS pa3BUTHS Ou3Heca, [I[poekTHas AesITeTbHOCTD
1, IlpoekTtHas nestenbHOCTh 2, [IpoekTHas aesrenbHOCTh 3, [IpoekTHas nesaTenbHOCTD 4

JIMCIMITIMHBL ¥ TPAKTHKH, JUISI KOTOPBIX OCBOCHUE JAaHHOW JUCHUIUIMHBI HEOOXOIMMO KaK
npemmectBytomee: Kagposas nonutuka, YrpasieHne OH3HEC-TporieccaMi, DKOHOMHKO-IIPAaBOBOE

COIIPOBOKICHUC OusHeca

3. Iliianupyemblie pe3yJibTaThl 00y4eHUs1

dopmMupyemsbie U
KOHTPOJIUpYyeMbIe
KOMIIETEeHIHH
(Ko 1 HAMMEHOBAHUE)

NHaukaTopbl JOCTHKEHUAS
KOMIIEeTeHIN I
(Ko ¥ HAMMEHOBAHUE)

IInanupyemble pe3ybTaThl
o0yueHust

OIIK-2

Crnioco0eH oCyIecTBISAT
cbop, 00paboTKy M aHATU3
JTAHHBIX, HEOOXOIMMBIX
JUTSL PELICHUS
TIOCTaBJICHHBIX
yIIpaBJIEHYECKHUX 3314, C
UCTIOJIb30BaHUEM
COBPEMEHHOTO
UHCTPYMEHTApHS U
UHTEIJICKTYaTbHBIX
UH(POPMAaIMOHHO-
AQHAJTUTUYECKUX CHCTEM

OIIK-2.4 Criocoben
OCYIIECTBIATH COOP,
00paboTKy U aHaIu3
JAaHHBIX, HEOOXOTUMBIX JJIsI
pPEeIICHUA MMOCTABJICHHBIX
yIpaBIeHUYECKHUX 33/1a4

3HaTh: TPUHIUIIBI COIUATBEHOTO
B3aMMOJCHCTBUS IPU paboTe B
TPYJIOBOM KOJUIEKTHBE

YMeTb: B3aUMOJI€HCTBOBATH B
MPOIIECCE BBIMOTHEHUS
npodecCHOHANBHBIX 3a7a4

BJ'IaI[eTbi HaBBIKOM OCYHICCTBJICHUA
CouaJIbHOI'O B3aHMOﬂeﬁCTBHH

OIIK-2.5 Criocoben
UCIOJIb30BATh
COBPEMEHHBII
UHCTPYMEHTApHil U
MHTEIUICKTYaJIbHBIX
UH(pOpPMAaIMOHHO-
AHAJTMTHYECKUX CHCTEM

3HaTh: O POJIAX B KOJUICKTUBE, UX
0COOCHHOCTH

YMmeTs: OnpeacINTbL CBOIO POJIb B
KOJIJICKTHUBC

Brnanets: HaBBIKOM peanu3anuu CBOEi
pPOJIM B KOMaHE




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

Bux ) DopMbI TEKYLIET0
Mopnyas (pa3neit) y4eOHoM Ha“MeHOBaH?e TOM auITHH Cemectp | OOBeM, 4. BaJuibl HNHTepakrTus, 4. KOHTPOJIN
oTEE (yue6HOii paGoThI) (HauMeHOBaHHUe
pa OLICHOYHOI 0 CPe/ICTBA)

Jlex 1 1. TlonsaThe KOMaHBI MPOCKTA 2 2 - - -

Jlex 2 1. MapxkeTuHT IepcoHaNa 2 2 - - -
2. Oco0eHHOCTH ynpaBJIeHHsI KOMaHIOH cTapTamna

Jlex 3 2.1 VlcToYyHUKH TTOKPHITHS IOTPEOHOCTH B 2 2 - - -
HepcoHaie
2.2 Ot6op mepcoHana
2.3 Haiim nepconana

Jlek 4 2.4. OHOOpaUMHT MepcoHaIa 2 2 - - -
2.5 MotuBaIyst KOMaH bl IPOCKTa
JIeSTeIIbHOCTH

[P 1-TIP 4 |1. TloHsTHE KOMaHIBI IIPOCKTA 2 8 8 - Kelic-3ananus
2. MapxkeTuHr nepconana
3. OcoOeHHOCTH ynpaBiIeHHsI KOMaHJI0H cTapTama
ITP 5-ITP 8 (2.1 McTOYHUKM MOPKBITHS TIOTPEOHOCTH B 2 8 6 - Ketic-3ananus

repcoHaiie [IpomexytouHoe
2.2 Ot6op nepcoHana 32 TecTupoBanue 1
2.3 Haiim nepconana
2.4. OubopauHT NepcoHaIa
2.5 MotuBanusi KOMaH/bl IPOEKTa
JIeITeIIbHOCTH

Jlex 5 3.1 CucreMsl maThl Tpya nepcoHasia 2 2 - - -
3.2 KPI (xmoueBbie nokaszarenn 3 HeKTHBHOCTH)

Jlek 6 3.3. KauecTBeHHbIE METO/IbI OLIEHKH PE3YJIbTATOB 2 2 - - -
JIeSTeIbHOCTH KOMaH/Ibl TPOEKTa

Jlex 7 3.4 KonnyecTBEHHBIE METOIBI OIIEHKH PE3yIbTaTOB 2 2 - - -
JIeSTeIbHOCTH KOMaH/Ibl TPOEKTa

Jlex 8 3.1 KoMIleTeHTHOCTHBIA MOJIXOJ B OIIEHKE 2 2 - - -
nepcoHasia




DopMbI TEKYLIET0

Bug .
Mopnyas (pa3neit) y4eOHoM Ha“MeHOBaH?e TOM auITHH Cemectp | OOBeM, 4. BaJuibl HNHTepakrTus, 4. KOHTPOJIN
- (yue6HOii paGoThI) (HauMeHOBaHHUe
OLICHOYHOI0 CPe/ICTBA)
CpP CamocrostensHas paboTa 2 60 - - -
IMP 9 —T1IP 12 |3.1 CucreMmsl IuiaThl Tpya epcoHaia 2 8 8 - Kelic-3ananus
3.2 KPI (xroueBsie okazarenn 3pPeKTHBHOCTH)
3.3 KauecTBeHHBIE METOIBI OIICHKH pE3yJIbTATOB
JeATeIbHOCTH KOMaHIbI ITPOEKTa
[P 13- ITP 16 |3.4. Komm4ecTBEHHBIC METOIBI OIICHKH PE3yIhTaTOB 2 8 6 - Kelic-3amanus
JeATeIbHOCTH KOMaHIbI ITPOEKTa IMpomexyTounoe
3.5. KoMneTeHTHOCTHBI 1TOJX0/] B OLIEHKE 30 TEeCTUpOBaHUE 2
nepcoHaia
Cp CamocrosTenbHas padoTa 2 72 - - -
IIpomexxyTounas A 2 0,35 100 - HroroBoe TecTHpoBaHUE
aTTeCTAINA Bompocs! k 5k3amMeny
KonTtpons K 2 35,65 -
TTocemaemocTtb 10
Hroro: 216 200

Cxema pacuera UTOroBoro 6ajuna
Texymuil peWTHHT (BCce 3aHATHS U IPOMEXYTOUHBIE TECTHI) + Pe3ynbTaT HTOroBOro TECTUPOBAHUS U BCE JENIUTCS Ha 2




5. O6pa3oBaTe/ibHbIE TEXHOJIOTHHU
C nenbro popMupoBaHUsI KOMIIETCHIIMH Y CTYACHTOB B Y4€OHOM MPOIIECCE UCTIONB3YETCSI
TCXHOJIOTHUA TPpaJUIIHUOHHOT'O 06yquI/151.

6. MeToauuyecKue YKa3aHUusA 110 0OCBOCHUIO JUCHUIIIMHBI

By yueOHbIx Opranuzanus 1esiTeIbHOCTH CTYACHTa
3aHATUU
Jlexuus Hanucanne KOHCIEKTa JIEKUMWA: KPaTKO, CXEMaTUYHO, MOCJIEI0BATEIHHO

(uKCUpOBaTh  OCHOBHBIE  IOJIOKEHHSI, BBIBOJBL,  (HOPMYITUPOBKH,
00001IeHUs; TIOMEYaTh BAaXKHBIC MBICIH, BBIICATH KIIOYEBBIE CJIOBA,
TepMuHBL [IpoBepka TEepMHHOB, MOHATHUH C TOMOIIBIO SHIMKIONEIHH,
CIIOBapeH, CIPaBOYHUKOB C BBINHMCHIBAHHEM TOJKOBAHUH B TETPamb.
OO003HaYUTh BONPOCHL, TEPMHHBI, MaTepHal, KOTOPHI BBI3BIBACT
TPYAHOCTH, TIOMETHTh W TIONMBITAThCS HAWUTH OTBET B PEKOMEHIYEeMOM
nuteparype. Eciam  camocTosTensHO HE ymaeTrcs pa3oOparbcsi B
MaTtepuaie, HeoOXoauMo chopMymUpoBaTh  BONPOC W 33/aTh
IPENoaBaTelo Ha KOHCYJIbTAllNH, HA TPAKTUIECKOM 3aHSTHH.

[IpakTnueckue PaGora ¢ KOHCIEKTOM JIEKIMH, MOJArOTOBKAa OTBETOB K KOHTPOJIbHBIM
3aHATUA BOIIPOCaM, MPOCMOTP PEKOMEHAYEMOW JIUTepaTypbl, paboTa ¢ TEKCTOM

(yka3aTb TEKCT W3 HUCTOYHMKa u 1p.). [IpocnmymuBanue aynmo — u

BHUECO03aIKCEN 0 33JIaHHON TeEME, pEIIeHUE, Kec-3a1a4d U JIp.

[Toaroroska [Ipy moOArOTOBKE K OJK3aMEHy HEOOXOAMMO OpHEHTHPOBATHCA Ha
K DK3aMEHY KOHCIIEKTBI JIEKIIUI, PEKOMEHIYEMYIO JINTEPATYPY U AP.

CAMOCTOSTEJIBHAA PABOTA

CamocrosiTenbHast  pabota  crmocoOCTByeT  (OPMHUPOBAHMIO  AHAJIUTHUECKOTO U
TBOPYECKOT'O MBIIIUIEHUS], COBEPLICHCTBYET CIIOCOOBI OpraHU3aluu JesITeIbHOCTH, BOCIUTHIBACT
IeJICyCTPEMIIEHHOCTh, CHCTEMaTHYHOCTh M  IIOCIEIOBATENBbHOCTh B pPabOTe CTYAEHTOB,
pa3sBUBAET y HUX HABBIK 3aBepIlaTh HAYATYIO paboTy.

Buowvl camocmoamenvnoii pabomel cmyoenmos:
MTOBTOPEHHE MPONUIEHHOT0 y4eOHOr0 MaTepHasa, YTeHUEe peKOMEH0BaHHOM JINTEPATYpHI;
MOATOTOBKY K MPAKTUYECKUM 3aHATUSIM;
paboTy ¢ 3JIEKTPOHHBIMU UCTOYHUKAMU;
IIOATOTOBKY K C/Iayue 3K3aMeHa.

H3yuenue meopemuueckoeo mamepuana onpezaensercs padboyeil yueGHOM mporpamMmMoit
JUCUHUILIMHBI, BKIIOYEHHBIMA B HEE€ KaJICHJAPHBIM IUJIAHOM M3YYEHUS JUCHUIUIUHBI U MEpeYHEM
JUTEpaTyphl; PEKOMEHAYeTcs TMpH MOJATOTOBKE K 3aHATUAM TOBTOPUTH  MarepHal
OPEIIECTBYIONIMX TeM pabodyero ydeOHOro IJiaHa, a TakXKe MaTephall HPEeIIIEeCTBYIOMIMX
y4e€OHBIX TUCIMIUINH, KOTOPBIN CIIYKUT 023011 N3ydyaeMoro pasjesa JaHHOW JTUCIUTUTAHEI.

IIpu noocomoeke Kk NpaKmuyecKomy 3aHaAmuio HeoOX0IMMO U3YUUTh MaTepUabl JICKIUH,
PEKOMEH/IOBaHHYIO JIUTeparypy. V3ydeHHBII MaTepuan clieqyeT MpoaHaIUu3upoBaTh B
COOTBETCTBUHU C IJIAHOM 3aHSATHS, 3aTEM IIPOBEPUTH CTENIEHb YCBOEHUS COAECPKaHHS BOIIPOCOB.

Ilpu noozomosxe k sk3ameHy cieAyeT PYKOBOJICTBOBATHCS IMEPEYHEM BOMPOCOB IS
MOJArOTOBKH K UTOTOBOMY KOHTPOJIIO 1O Kypcy. I[Ipu 3ToM He00X0AUMO YSICHUTH CYyTh OCHOBHBIX
MOHSATUN JUCITUTITNHBL.

CamocrosarenbHass paboTa CTYAEHTOB, NpPEXJIe BCEro, 3aKIOYarcs B H3YYEHHUH
JUTEPATYPHI, JOMOTHSIOMIECH MaTepHall, U3JIaraeMblil B JIGKITMOHHOW YacTh Kypca. HeoOxomaumo

el N =




OBJIQIETh HaBbIKaMM OuOIHOrpaduyeckoro Mmoucka, B TOM 4YHCIE B CETeBBIX HWHTepHeET-
pecypcax, HAy4YWTBCS COIMOCTABIATh pa3jMYHbIE TOYKH 3PCHHUS W ONPEACISITh METOJIbI
UCCIIE0BAHUMN.

[Ipennonaraercsi, 4YTO, MPOCIYyIIAB JICKIHIO, CTYACHT JOJDKCH O3HAKOMHUTBCS C
PEKOMCHIOBAaHHOM JIMTEPAaTYpOil W3 OCHOBHOT'O CIHCKA, 3aTeM OOpPaTHTCS K HWCTOYHHUKAM,
yKa3aHHBIM B OMOJIHOrpaMUecKux CHUCKaX W3YyYCHHBIX KHHUT, OCYIIECTBUT IOWCK U
KPUTHYECKYIO OIICHKY MaTepuala Ha caiitax HTepHeT, co0epeT Heo0XoumMyto HH(pOopMaIuro.

7. OneHoYHbBIE CPeACTBA

7.1. IlTacopT OLIEHOYHBIX CPEACTB

C Koa koHTpO/IMpyeMoil KOMIIETEeH UM HaumeHoBaHue
emectp (w1u ee yacTm) OLIEHOYHOI0 CPeJACTBA
TecroBrie 3amanus Nel-125
Bompocsr k sk3ameny Nel-31
5 OIIK-2 [IpomexyrouHoe TectupoBanue |

PazHoypoBHEBBIC 3a1aHus U 330249 1-2.

Tecrosbie 3amanus Nel26-250
Bompocs k sx3ameny Ne 32-62
[TpomexxyTouHOE TECTHPOBaHHE 2
Pa3znoypoBHeBbIe 3ajaHus 1 3a1a4n 3-4.

7.2. TumoBble 3aJaHUsl WM HHble MaTepHa/bl, He0OXOAMMBbIe /I TeKyUIero
KOHTPOJIA

7.2.1. 3apanusa a5 oneHku popmuposanus komnereHuuu OIK-2

le/lMepH])Ie TECTOBLIC BOIIPOCKHI 1JIsI UTOIOBOI'0 TECTUPOBAHUSA

3aganue Nel
Omnpenenenne "Habop kanpoB" o3HauvaeT
BriOepute onuH U3 4 BapuaHTOB OTBETA:!

MacCCOBOC IMPUBJICUCHUC COTPYAHHUKOB Ha pa60Ty B (I)I/IpMC

IIOUCK IIOTCHIIMAJIbHBIX KaHANAATOB HAa JOJI’)KHOCTH

OJIMH M3 ATANOB MO00pa NepcoHana

oO11ee YuciIo pabOTHUKOB MPENTPUATHS

3aganue Neo2



enpio HaboOpa KaIpOB CUUTACTCS
Bribepute oauH u3 4 BApUaHTOB OTBETA!

o0yJeHue nepcoHasna
CO3JIaHUE KaJ[POBOTO PE3epBa, C YUYETOM CTPATETHH Pa3BUTHS MPEIIPUSTHS
CO3JIaHUE KaJ[POBOTO PE3epBa, C yUETOM CETOTHSIIHEH CUTyaIllil Ha PhIHKE
MOBBIIICHUE KBATH(PUKAITUU
3aganne Ne3
Ha Ha0op KaHIUIAaTOB HE BIUSAET TaKOW (DaKTOp BHEIIHEH CPe/Ibl KaK:

Bri6epute ouH U3 4 BApMaHTOB OTBETA!

3aKOHOAATCIIbHBIC AKThI
0e3paboruia
JneMorpaduuecKkasi CUTyanus
IOPUJINYECKUHN aJIpec PEAPUITHS
3aganue Ned
Kakoii akTop BHyTpeHHEH cpeibl BIUSCT HAa HA0OP KaHIUIaTOB ?

BriOepute onuH U3 4 BapuaHTOB OTBETA!

KaapoBasd MOJIMTHUKA NIPCAIIPUATHA
CTPYKTYypa 3arpaT
MCHCIXKMCHT
OpeH hbupMbl
3amanue Ne5
OcHOBHO# 3a/1a4eii pu HA0Ope KAJAPOB SBIIACTCS:

BriGepure onuH u3 4 BapuaHTOB OTBETA:

HaiiM OOJIBIIIEro YKcia KaHIuaaTOB



yIOBJIIETBOPEHHE  cIpoca Ha  paOOTHUKOB B  KAayeCTBEHHOM
KOJIMYECTBEHHOM COOTHOILLEHUU
MOUCK KBAJM(HUIIMPOBAHHOTO COTPYAHUKA
HaiiM pabOTHHKA C OOJIBIIUM OMBITOM PaOOTHI
3ananne Ne6
Cragueil HaliMa COTPYAHUKOB HE CUMTAETCS

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

CHIDKEHHUE YPOBHS 0€3pa0OTHIIBI
dbopMyIMpoBKa TPEOOBAHUI K COTPYIHUKAM
o1ieHKa 3(pPeKTUBHOCTU PAOOTHI COTPYIHUKA
pa3paboTKa aTTECTAlMOHHBIX 3aIaHUI

3aganmne Ne7
Metonom HaliMa repcoHalia MOKHO Ha3BarTh:

Bribepute oauH U3 4 BapuaHTOB OTBETA!

AKTHUBHBIC METOAbI
CIICHUAIN3UPOBAHHBIC MCTOAbI
KHMHECTHYCCKHEC MECTO/IbI

JANHAMHUYCCKUC MCTOAbI

3ananne Ne8
OO6muMu TpeGOBaHUSIMH K KaHAUIATY Ha JIOJDKHOCTh HE OTHOCUTCS:

BriOepute onuH U3 4 BapraHTOB OTBETA:!

o0s3aTenbHble TpeOOBaHUS

HedopMaIbHbIe TPeOOBAHMS

OIIBIT

CBs3H

3aganmne Ne9

AKTHBHBIMU METOJaMH HaliMa COTPYIHUKOB CUMTAIOTCSA:



BBI6€]Z)I/IT€ HECKOJBKO U3 4 BApUAHTOB OTBCTA:

IIOMCK COTPYAHUKOB YEPE3 CBS3U
MIOMCK COTPYAHUKA B KOHKYPUPYIOUIUX OPTaHU3ALUAX
4epe3 UHTEPHET
pekiama U 00bsBICHUS

3aganue Nel0
[TaccuBHBIMM METOZAM HaliMa NIEPCOHAIA CYUTAIOTCS:

BbI6CpI/IT€ HECKOJILKO U3 4 BApUAHTOB OTBCTA:

IIOMCK COTPYAHUKOB Y€pE3 CBS3U
IIOMCK COTPYAHUKA B KOHKYPHUPYIOLIUX OPTaHU3ALUAX
IIOUCK C ITOMOILBIO CETH UHTEPHET

pekiaMa u 0ObSBICHUS

3aganue Nell

[lepen mpomenypoit mpodeccHoHaTbHOTO O0TOOpa, MCHUXOJOTH JOJDKHBI OTBETUTH Ha
BOITIPOCHI: . (BBIOEpHTE HEHYKHOE)

BriOepute onuH U3 4 BapuaHTOB OTBETA!

Lens ganHoro ordopa?

Cnucok TpeOoOBaHUN K COTPYIHUKAM.

Crucok MPUMCHACMBIX TEXHHUKU IMCUXOAUATrHOCTUKHN

AHKeETBI

3aganmne Nel2

Cpenu TanoB )XKU3HEHHOTO ITUKJIA TPOEKTA BBIICIISAIOT CIICTYIOITHE:

BI)I6€pI/ITC HECKOJILKO n3 4 BApUAHTOB OTBCTA:

pa3pa60TI<a CTPAaTCTUu NMPOCKTA U aHAJIN3 JKU3HECIIOCOOHOCTH IMPOCKTA

pa3pa60TI<a CTPAaTCTUu MPOCKTA U aHAJIN3 JKU3HECITOCOOHOCTH IMPOCKTA



00cUeT 3aTpaTHOCTH MIPOEKTa

9Tallbl pCaIn3aluy MPOCKTAa U KOPPCKIHA IO UTOTraM IICPBLIX PC3YJIbTATOB

3amanne Nel3

JlanHblil 3Tan nomMoraeT pa3padoTaTh ICUXOIPaMMYy- COBOKYITHOCTb IICHUXOJOTUYECKUX
KaueCTB, OTPAKAIOIIMX 3aBUCUMOCTD PE3YyJIbTaTOB TPYAa OT XapaKTepa 4eI0BeKa.

BriOepute oauH U3 4 BapuaHTOB OTBETA!

[Ipe3enTanuus

AHKETHBII onpoc

IIcuxonornyeckuii aHajin3 JACATCIIbPHOCTH

HNnTepBhio

3aganue Nel4q

BaXHOC MCCTO B CO31aHHMHN CUCTCMbI JIMYHOM 3(1)(1)6KTI/IBHOCTI/I 3aHUMACT YIIPABJICHUC

BriOepute o1MH U3 4 BApUaHTOB OTBETA!

BpEMEHEM
) +
¢uHaHCAMU
JOCTHXKEHUSIMU B Kapbepe
TE€XHOJIOTHYECKHUM IIPOLIECCOM
3ananue NelS
JInunas s pexTuBHOCTD YenoBeka GopMUPYETCs TAKUMHU (PaKTOpamMH Kak (BeIOEpUTE
MIPaBUJIbHBIE)
BriGepure HECKONIBKO U3 4 BAapUaHTOB OTBETA:
+ Onpenenenue Lein 1 TPUOPUTETOB

praBJ’ICHI/IC KOH(I)J'II/IKTaMI/I

PanmonansHOe UCIIONIb30BaHKE COOCTBEHHBIX PECYPCOB



Pa3BuTHE MHTEIUIEKTYAIbHON COCTaBIIAIOLIEH

3amanme Nel6
DJIeMeHTOB, (opMuUpyOIIKe JUYHYIO 3(P()EKTHBHOCTH YEIOBEKa- A3TO (BBIOEpHUTE
MIpaBUJILHBIC)
BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:

TpancuenaupoBanue
+ VYipasieHue BpeMeHeM

DK3UCTEHIIMATN3M
+ KommyHukarus

3ananmne Nel7
CUMTAETCS CEPhE3HBIM (PAaKTOPOM PA3BHUTHUS JINIHOH 3(H(HEKTUBHOCTH COTPYTHUKA
BriOepute ouH U3 4 BapuaHTOB OTBETA!

Pa3BUTHE I/IHTeJIJICKTyaHBHOﬁ COCT&BJIHIOH.[CIZ

panvoHaJIbHAaA ITOCTAaHOBKA LCIW U 3aa4

oOrreHne

3¢ (PeKTHBHOE COTPYAHUYECTBO B MpeEeiax KOJICKTHBA

3aganne Nel8

Cuurtaercs, 4TO TPUMEHEHHWE HA TMPAKTUKE 3HAHUW O MpodecCHOHAITHLHOM OTOOpE -
3aciyra,

BriOepute onuH U3 4 BapraHTOB OTBETA:!

®. I'epubepra

I'. MroHcrepOepra

A. Macnoy

I'. ®opna



3aganue Nel9

OtmerbTe (aKTOPHI, KOTOPHIE CIYXAaT MPUYMHAMH MOTEPH BHUMAHUS M KOHLIEHTPAIUH
IIPY BBITNIOJHEHUU ITOCTABJICHHBIX 3a]1a4

Bbl6Cpl/l'l‘C HECKOJIBKO U3 4 BAPHUAHTOB OTBCTA:

OTBJICKAIOIIIMEC MOMCHTHI

) +
OTIBIX
CXKaToe, OTPAaHUYEHHOE BPEMsI
+ MHOTI'033/1a4HOCTh, MHOKECTBO MTPOCKTOB, PEATU3YEMbIX OJJHOBPEMEHHO

3aganue Ne2(

OObIYHO, TpH  OCYLIECTBICHUHM  HEMOCPEJCTBEHHOW  mpoueaypsl  mnpodordopa
AHATM3UPYIOTCS TOJBKO IICUXOJIIOTUYECKHE KadyecTBa 4YENIOBEKa, KOTOpbIC BIHSIOT TPYIITY

Bbl6Cpl/lTC OJHH U3 4 BAPHUAHTOB OTBCTA:

MpOoQECCHOHAIBHO BaYKHBIX

PO eCCUOHAIIBHO HEBAKHBIX

BO300HOBIIIEMBIX

CTPECCOYCTOMYUBBIX

KpnTepml OLCHKH: OaJuIbl HAYUCIISIOTCS MMPONMOPIUHUOHAIIBHO IMPAaBUJIIBHO BbIITOJIHCHHBIM
TCCTOBBIM 3aJJaHUSM.

10.2 3apanus (mpuMepHbIe), HanpaBJieHHbIe HA (popmupoBanue komnerenuun OIIK-

«OueHka pe3yJIbTATUBHOCTH KOMaHbI». Pemute 3anaun.
PexomeHnaanum no BHINOJHEHUIO 32 JaHUA
Heo6xoanMo faTh pa3BepHYTHIA OTBET B BUJIE 3aIIOJTHEHHOM TaOIHUIIBI ¢ 000CHOBAaHHEM U
ONMCAHHUEM KITIOUEBBIX TOKa3aTesiel 3(eKTUBHOCTH pabOThI MPOEKTHON KOMAaH/IbI.
OTBer Ha 3a/1aHHe MIPEJCTaBIsAETCA B CBOOOIHON (hopMe B JoKyMeHTe dopmara *.docx.

3agauya: 3a 100% BbIMONHEHUE TUTaHA COTPYAHMKY 3amiatiat 62 550 pyOnei. Ha mecsi
CIEAYIOUIMH TIJIaH:

IMoka3aresnb Ilian dDakrt Bec IIpouent
nmoxasarteJis BBINNIOJITHCHUSA

[Tponaxka OprTEXHUKU HA CYMMY: 45 000 30 000 40%




3akiroueHre KOHTPAKTOB Ha
p 10 8 15%

MOCTABKY KOMIUICKTYIOIIUX
OdopmiteHre JOroBOPOB ¢

(op 7I0roBOp 2 2 15%
napTHepamMu
IToaroTroBka KBapTaAJILHOTO OTYETA 1 1
KonnuecTBO OT3HIBOB 97 16
noTpeodurtenen

BeiBoa: MToro 1iad BBIOJIHEH Ha
BBEIUETOM ITOJJOXOIHOI'0 HajIora.

% W COTPYAHMK TOJYUUT

pyOuteii 3a

3agaua: 3a 100% BbImonHeHHE IUIaHa cOTpyAHUKY 3amatiat 35 000 pybnei. Ha wmecsn

CIEAYIOIMNI IUIaH:

IMoxka3arean Ilnan dakr Bec IMpouent
MoKa3aTesisi | BbINOJHEHHS
[Tpomaxa OprTeXHUKH HA CYMMY: 77 000 16 00 40%
3akiIroueHHe KOHTPAKTOB Ha 13 5 15%
MOCTAaBKY KOMIUICKTYIOIINX
Odopmiienue 10roBopoB ¢ 7 5 15%
napTHEPaMu
[ToaroroBka KBapTaJIbHOTO OTYETA 1 0
KosmgecTBo 0T3BIBOB MOTpeOHTENEH 98 98
BeiBoa: MToro ruiaH BBINOJTHEH Ha % W COTPYAHUK TIOJIyYHUT pyOaeii 3a

BBIYCTOM IIOJO0XOJHOI'O HAJIoIa.

3apaua: 3a 100% BeImonHeHUE TUTaHa cOTpyAHUKY 3amaTat 85 000 pyOneit. Ha mecsan

CIIeIYIOIINIA TIJIaH:

Iloka3areinn ILnan daxT Bec IIpouent
noKasareJist BBINOJTHEHUS
ITponaka OprTEXHUKH HA CYMMY: 98 990 55980 20%
3aKiro4eHre KOHTPAKTOB Ha 9 1 20%
NOCTaBKY KOMIUIEKTYIOIIHUX
Odopmienue 10roBopoB ¢ 8 3 350%
napTHepamMu
IToaroroBka KBapTaJIbHOTO OTYETA 1 1
KosngecTBo 0T36IBOB OTpedUTENEH 35 29
BoiBoa: Mtoro miaH BBIMOTHEH Ha % W COTPYIHHK TOTYUUT pyOneit 3a

BBIUCTOM IIOAO0XOJHOI'O HAJIoIa.

3agaua: 3a 100% BeImoNHEHHE IIaHA COTPYAHUKY 3amaTiat 150 000 pyOneit. Ha mecsi

CIEAYIOUIUH TJIaH:

IHoka3areib Ilian dakTt Bec IIpouent
noKasareJst BBITIOJIHEHHSI
[Tpomaxa OPrTEXHUKH HA CYMMY: 167 500 120 080 30%
AKJIFOUYCHUE KOHTPAKTOB Ha
3aKIroueHrne KOHTPAKTO 2 1 25%
MOCTAaBKY KOMIUICKTYIOIINX
MJICHUE JIOTOBOPOB
OdopmieHne 10roBOpoB ¢ 5 1 15%
napTHEPaMu
[ToAroToBKa KBapTaJILHOTO OTYETA 1 0
KonnuecTBo 0T36I1BOB oTpeduTeNIEn 15 25




BriBoa: Mtoro miaH BEIOJHEH Ha % W COTPYAHMK TOJYUUT pyOuteii 3a
BBIYETOM IIOJOXOJAHOTO HAJIOTA.

IIpoueaypa oneHuBaHUSA:
1. ITpoBepHTh COOTBETCTBHUE peIIeHHs cHOPMYTUPOBAHHBIM B 33 JaHHH
2.01€eHUTh IPAaBUIBHOCTD PEIICHUS 3aJaHusl.
3.BbICTaBUTH pe3ysbTaThl OLEHKU

Kpurepun onenkn:
2 Gana — 3a MpaBWJIbHOE pelIeHNEe KeWCOB U CIIeTaHHBIMHU BBIBOJAMHU
0 GasIOB BBICTABIIICTCS CTYNICHTY, €CIIH 33JaHHE HE BBITIOJIHEHO

3ananue 2. «Pa3paboTka cucTeMbl MOTHUBAIIMU KOMaHAbI». PemuTe Keiic.

PexoMeHIaI[UM 110 BHITIOJTHEHHIO 32 JaHUS
HeoOxommuMo naTh pa3BepHYTHIM OTBET Ha MPEJIOKESHHYIO CHUTYallMi0 ¢ 00OOCHOBAaHUEM U
OMKCAaHWEM TMPHUHATOTO PEIICHUS OTHOCHTEIBHO TMOCTPOCHHS HEMATCPUAIbHOW CHCTEMBI
MOTHBAIIMH COTPYTHUKOB.
OTBeT Ha 3a/1aHue TIPeCTaBIsIeTCA B CBOOOAHON hopMe B fokyMeHTe Gopmara *.docx.

Onucanue cuTyanuu:

Bac nmpuriacunm Ha JOJDKHOCTH PYKOBOJIHUTENS OTJENa 1O paboTe ¢ MepCOHAIOM KPYITHOTO
KOHCAJITHHIOBOTO XOJIJMHIA, CO CPEIHECIHCOYHONW UYUCIEHHOCTbIO nepcoHana 17 590 uenosek.
PaccmarpuBaeMblii KOHCAITHHIOBBIM XOJIUHT UMEET Pa3BETBICHHYIO CHCTEMY (PHIIMAIOB 110 BCEH
CTpaHe.

OCHOBHBIMH BUJAMHU JESITEIHHOCTH XOJJMHTA SBISETCS OKa3aHWE HACEICHUIO YCIYT B
cepe KOHCAITHHIA MO HANpaBJICHUsAM: OyXraaTepckuil yder, OuM3Hec-aHaNUTHKa, nepcoHan, IT,
MapKETUHT U MPOJIaKH.

VYpoBeHb ~ TEeKydecTH  KaapoB  3a  OTYeTHBIH  mepuox  coctaBun  4,8%.
Opranu3anvoHHass CTPYKTypa YIPaBICHUS — JIMHEHHO-(QDYHKIIMOHAIBHAS C YETKUMH CBSI3IMH U
COITOTYMHEHHOCTHIO 3BeHbEB. Bece (prHaHCOBBIE MpolLiecchl, B TOM YUCIIEe U HAUUCIIeHHEe 3apaboTHOM
TUTATBl  SIBIISTIOTCSL  a0COJIOTHO MPO3pPauyHBIMHU, TPEMHAIBHBIE BBIUIATH  PETIAMEHTHPOBAHBI
JIOKAJIbHBIM TTOJI0KEHUEM.

YpoBeHb 3apabOTHBIX IUIAT 1O OJTHOMY TOJpa3jieliecHue Bapbupyercs B cpeaHem ot 25 500
py6aeit 1o 78 900 py6eil 3a BbIY€TOM MOAOXOAHOTO HAJIOra, M 3aBUCUT OT YPOBHS JIOJI’KHOCTH.

PaccmaTpuBaeMblil Keiic mpeanonaraeT HENpepbIBHOE MAacIITaOMpPOBAHUE XOJIUHIA U €ro
¢winanoB. IHBIMU CIIOBaMH, €KEMECSIUHO B KaX/10€ U3 MMOIpa3/ieieHUil XOJIAUHTa TPUHUMAETCS Ha
paboty nopsinka 10—15 yenoBek Ha camble pa3HbIE TTO3UIIUH.

Henocratok cuctemMbl yrpaBieHUs MEPCOHAIOM — IMOYTH TIOJHOE OTCYTCTBHUE YETKO
BBICTPOEHHOW U PAllMOHAIBHON CUCTEMbBI HEMATEPUATBLHOIO CTUMYJIMPOBAHHUS MEPCOHAIIA.
3aganme:

[IpemoxuTe cucTeMy HEMATEpHUAIBLHOIO CTUMYJIMPOBAHUS MEPCOHANA HA MECTAX, a TaKkKe
OOI1yI0 KOHLIENIIHIO CUCTEMbI: OCHOBHBIE TE€3HChI, PACYEThI U BBIBOIBI.

Kakue mrarm HeoOxomumo OyAeT MNpEeANpUHAT, U KaKWe PEecypchl HCIONb30BaTh IS
BHE/IpeHUs 110J1I00HON crcTeMbl MoTHBaMu? JlaliTe MakCUMalIbHO Pa3BEPHYTHINA OTBET.

ITpoueaypa oueHuBaHUA:
1.ITpoBepuTh COOTBETCTBHE pelIeHUs CHOPMYITUPOBAHHBIM B 3aJaHUHU
2.0HeHI/ITI) IPpaBHUIJIIBHOCTb PCIICHUA 3a1aHUA.

3.BbicTaBUTH pe3yabTaThl OLICHKU



Kpurepun onenkn:
2 Gauta — 3a IpaBUIIbHOE pEIlIeHHE KEHCOB U C/IeTaHHBIMU BBIBOIAMU
0 6as1710B BBICTABIISIETCS CTYJICHTY, €CJIM 33]aHU€E HE BHINOJIHEHO

3aganue 3. «ba3oBble NOHATHS YNpPaBJeHUs KOMaHI0H mpoekrta». Jlaiite pa3BepHYyTbHII
OTBET Ha IPEUIOKCHHBIEC 3aJaHMs.
PexomeHnaanum no BHINOJHEHUIO 32 JaHUA
Heo6xoauMo naTh pa3BepHYThI OTBET B BUJIE 3aII0JHEHHBIX TaOJIULI.
OTBeT Ha 3a/1aHUe TPECTABISICTCS B CBOOOAHON hopMe B fokyMeHTe GopmaTa *.docx.

3ananue. [laiiTe pa3BepHyTOE ONpEieICHUE CASAYIOIIUM MOHITHUSIM:

MotusBanusa

Poranus kaapos

AcceccMeHT

ATTecTranus nepcoHaisa

[Tepconan

Yenoseueckue pecypesl

3amaune 2. CocraBbTe 2 BAKAHCHUHU JISI COUCKATENEH JUIA HOJIKHOCTHA HETCKOTO MCUXOJIOora M
JOJDKHOCTH MH)KEHEpa 10 KaueCTBY Ha KPYITHBIA METATyPrHYSCKHII 3aBOJI.

Baxancus JECTKUH [ICHXOJIOT

Kommanwus (onucanue)

I'opon

YpoBeHb 3apab0THOM IJIATHI

TpeGyemblii onbIT paboTHI

OO0s13aHHOCTH

TpeboBanust

YcaoBus

Baxancnsa MH)KEHEP 110 KAYECTBY

Komnanus (onucanue)

I'opon

YpoBeHb 3apab0THOM IJIATHI

TpeOyeMblii ONbIT padOTHI

O0s3aHHOCTH

TpeboBanms

VYcnoBus

IIponeaypa oneHuBaHUA:
1.IIpoBepuTh COOTBETCTBHE pelIeHUs C(HOPMYIUPOBAHHBIM B 3aJaHUHI
2.0O1€eHNTh NIPABWIBHOCTD PEIICHUS 3aJaHUsl.

3.BbIcTaBUTH pe3yabTaThl OLICHKN

Kpurepun ouenku:
2 Gayuta — 3a MpaBUJIbHOE pellieHHe KeHCOB U C/IeTaHHBIMU BBIBOIaMHU
0 GayI0B BBICTABIIAETCS CTYJIEHTY, €CIIM 3aJJaHUE HE BBITIOJIHEHO

3aganue 4. «/lesernpoBanue nNoJaHOMOUMII». J{aiiTe pa3BepHYTHII OTBET HA MPEIOKEHHOE
3a1aHKeE.




PexoMeHIAIIUM 110 BHITIOJTHEHHUIO 32 JaHUSI
Heo0xo0a1Mo 1aTh pa3BepHYTHIi OTBET B BUIE 3aII0JTHEHHOM TaOIHIBI.
OTBeT Ha 3a/1aHue TPECTABISICTCS B CBOOOAHON hopMe B fokyMeHTe ¢opmaTa *.docx.

3aganue 1. leaerupyiite noJTHOMOYMSA:

Bam corpynauk — Anna IlaBioBHa — JMHYHBIN cekperaphb pedepeHt, 47
JeT, paccesiHa, HO HCHOJHUTEeNbHA. HyXHO mepenopyduTh OpraHU3alMio
BCTPEUU C JIEJIOBBIMU NapTHEpaMu Ha cieayrouuii BTopHukK B 9:00. IlocTaBpTe
KOPPEKTHYIO 3a/1a4y A1 AHHbI [1aBIOBHBI, OIIpeenTe, HyKEeH J1 KOHTPOJIb.

Bam unen komaHmael mo crapramy Tumodei. 22 roma, |T-mmHuk, B
MPOEKTE 3aHMMAETCs Pa3pabOTKOW IOMOJTHEHHON peadbHOCTH K Bamemy
MOOUJIPHOMY MPUJIOKEHUIO. B CBSI3UM C «TsSHKENBIMH BpeMEHAMU» B BalleM
omsHece, Bam HeoOxomumo mepenopyuuts TuModero BeAeHHE COIHMAIbHBIX
ceTell akKayHTa U 3aHUMAaThCs NpoaBIkeHrneM. [locTaBbTe KOPPEKTHO 3a/1auy.

Bam Ousnec — mpousBoAcTBO jaomaiiHel mebenu. B Bamem npoekrte
€CTh YeJIOBEK, 3aHUMAIONIuiics pa3padorkoi u co3ganuem MVP — Cepreii. 910
pabourie pyku mpoekTa. YMEH, BlIageeT TEXHUUSCKUMU 3HaHUSMU, OE3yIPEUHO
crpasisieTcsi ¢ paboToil, OTBETCTBEHEH 3a pPa3padOTKy NEPBBIX OIBITHBIX
MaKeTOB U MPOTOTHUIIOB.

B cBsi3u ¢ ceppe3HbIM 3abosieBaHreM Bamero meHemkepa 1mo npojgaxkam
HEOOXOUMO MEepenopyYUTh 4acTh 00sA3aHHOCTEH Mo cObITy ToBapa Ceprero.
IlocTaBbTE KOPPEKTHYIO 3a/1a4y.

WNuHa — pecypcHblii MeHemxep mnpoekta. ba3oBoe oOpa3oBanue —
meHemkep 1o mnpopwto  «lIpeanmpurnMarenscTBo», TIY, Oakamasp.
OObecnieunBaeT 3aKylnKy HEOOXOIUMBIX PECYpCOB, IOMCK I1OCTABLIMKOB,
CBOEBpPEMEHHOE o0ecreueHne MarepuasaMu npoekT. Berpena, co cBoumu
0053aHHOCTSIMU ~ CHpABJISIETCS HEIUIOX0, HO BBl  yBepeHbl, YTO ecThb
BO3MOXXHOCTH TOBBbIIIEHUs €€ NpoayKTUBHOCTH. Co3laeT JIerKylo |
HEMPUHYXJIEHHYI0 aTMocepy B KOMaHJe, 3apsiKaeT BCEX MO3UTHBOM.
Onpenenure, Kakue 3aJadyd  MOXKHO JIEJIETUPOBATH TaKOMY 4YEJIOBEKY,
COOTBETCTBYET Jin €€ 00pa30oBaHUE POJIU B KOMaH /i€, BO3MOXKHO JIM 00y4eHue, U
€CJIM J1a, TO KaKoe UMEHHO?

Bam OusHec — mHpOM3BOJACTBO TOJOBOJIOMOK JUIS B3POCHBIX U JETeH,
UTPYILIKH, cepUiiHOe nMpou3BoaAcTBO. Komana npoexra:

1. Jrocs, 18 ner, obpa3oBaHHe — TEXHHKYM, Npoduiab OOyuyeHHs —
napukmaxep-yHuBepcai. Poiap B NIpoekTe —  YNAaKOBIIMK  TOBAapOB.
MepueHalizep B MarasuHe.

2. Bagum, 26 ner, oOpa3oBaHHEe — TEXHUKYM, NpoQuiIb OOydyeHUsS —
cBapka. Pasrunpasai U pekuil Xam, HO € 30J0TBIMUA pyKaMu. Poisib B IipoekTe —
MIPOU3BOIUTEINb UTPYILIEK.

2. Cama, 21 roa, obpa3oBaHHe — HE3aKOHYEHHOE BbICIIEE, MPO(UIH
oOyuenus - muHrBucT. Konduukryer ¢ Banumom. HezameHUMBINH COTpYAHUK —
3HaeT BCE IMPOU3BOJACTBO OT U J0. OTBETCTBEHHBIN, HCIOIHUTEIbHBIN,
IpyKento0HbIH. Posib B MpoekTe — MpOU3BOAUTEH UTPYIIEK.

3. Karsa, 30 ner, oOpa3oBanume — BbIcuiee, Npoduiab OOydeHUS —
MeHeDKMEHT. HepemmrenpHast, ckpomHas, HeooumrensHast. 1Q — 150. Pons B
IIPOEKTE - POU3BOAUTEND UTPYIIEK.

4. Awnatonuii, 27 net, oOpazoBaHuEe — BbICIIEE, MPOPUIb OOy4YEHUS —
9KOHOMHKA. OJIMHOK, paboOTaeT 3a TPOUX, MUMEET BpPEIHbIC NPHUBBIYKH, UTO
CKa3bIBaeTcsi Ha atMocdepe B KomaHje. J[OBONbCTBYEeTCSl MajbiM, HUYEro He
TpeOyeT. Posib B IpOEKTE - MPOU3BOAUTENb UTPYIIEK, IPY3UHK.

5. ®Enop, 17 nmer, oOpa3oBaHWE — TEXHUKYM, MpOoduiIb OOydeHUS —




¢duznyeckoe BoCIUTaHKE. 3aHUMAETCs MPOABMKEHUEM MPOEKTa B COLUANBHBIX
cerax. Paboraer crycrtst pykaBa, BeleT aKKayHThI KaK yMeeT, B CBOE CBOOOIHOE
Bpemsi. ['0TOB copBaThCs U3 OU3HECa B J11000€ BpeMsl.

Onpenenure, BEpHO JIM pacupeleneHbl poiau. Koro He xBaTaeT JMYHO
Bam. Kak noBeIcUTh TPOU3BOIUTENBHOCT KOJIIIEKTHBA?

IIpoueaypa oneHuBaHUSA:
1.ITpoBepuTh COOTBETCTBHE PEUICHUsI CHOPMYITUPOBAHHBIM B 331aHUHU
2.01€eHUTh IPAaBUIBHOCTD PEIICHUS 3aJaHusl.
3.BbICTaBUTH pe3ysbTaThl OLEHKU

Kpurepun onenkn:
2 Gana — 3a MpaBWJIbHOE pEelIeHNEe KeWCOB U ClIeJJaHHBIMU BBIBOJAMU
0 GayIOB BBICTABIISICTCS CTYJICHTY, €CIIH 33JaHHE HE BBITIOJIHEHO




7.3. OueHo4Hble CpPeACTBA IJIA NMPOMEKYTOUHON ATTECTAIMH MO WUTOraM OCBOEHUSA
AUCHHUILIMHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp 5

Borpocsl K 3K3aMeHy
ITepconas KOMIIaHUU: CYITHOCTH, OCHOBHBIE IIOHSTHS

=
~
=

Ne

Komanpna npoekra

Meroas! ynpaBiIeHUs] KOMaHIOW IIPOEKTa

OcHoBHBIE MeTOIbI U TIpUeMbl popmupoBanus HR-O6penna

MCTOZ[OJIOI‘I/ISI TI/IM6I/IJI,HI/IHI‘a

Ponn Y49aCTHUKOB IIPOCKTA

Crelikxonaepsl IpoeKTa

®© I Noo kW e

[Ipouecchl ympaBieHUS YEIOBEYECKUMH PECYpCAMH IIPOEKTAa COTJIACHO
CTaH/1apTaM MPOEKTHOTO YIPABJICHHUSI

9 WHCTpyMEHTBI W METOABl IUIAHWPOBAHUS  YIPABICHHS YEIOBEYECKUMHU
pecypcaMu MpOeKTa.

10. | Mopenu KOMIETEHIIUH MEHEIKEPA U YYaCTHUKOB IPOEKTa

11. KoMIeTeHTHOCT,  MEHeIDKepa TMpOeKTa COTJacHO CTaHmapTy Project
Management Competency Development Framework (PMCDF)

12, KomnieTeHTHOCTE MEHeKepa mpoekTta corsacHo cranmapty ICB (Individual
Competence Baseline)

13. MGTOIH:I M TCXHOJIOT'MH OLICHKHU IICpCOHAJIa Ha 3TaIlC (bOpMI/IpOBaHI/IH KOMaH/bl

14. | CobecenoBanue: CyIHOCTb, BUbI, 0COOCHHOCTH MPOBEICHUS

15. IIcuxoamarHOCTUYECKUE METOIUKH. HpaBI/ma IMPUMCHCHUA.

16 Assessment center Kak TEXHOJOTHSI T0100pa COTPYAHUKOB YIPABICHUECKUX
" | KOMaHI.
17. | OHOopauHT IepcoHana

18. | CocraBieHHIO pe3toMe U JOHKHOCTHBIX MHCTPYKIIMM.

19. | Pacnpenenenue posneil y4acTHUKOB ITPOEKTa
20. | IIpumenenue matpuisl RACI

21. | Knaccuduxamus rpynmnoBsIX posien

22. | DTanbl pa3BUTHS KOMaH/IbI

23. | OcoOGeHHOCTH TPYIIOBOTO B3aUMOICHCTBUS KOMaH IbI

24. | ®eHOMEHbI CHUKEHUS TPYNIOBOM 3((heKTUBHOCTH

25. [To3unms JIMACPA B KOMAaHIC HAa Pa3HbIX 3TAllaXx pa3BUTHA.

26. | CTuim pyKoOBOJCTBA MPOEKTHBIMU TPYIIIIaMU

27. | CrnocoObl MOTHBAIIHS JACSITEIBHOCTH WICHOB MPOSKTHON KOMaH/IbI

28. | CriocoObl CTUMYTUPOBAHUS ACSITEIHPHOCTH YICHOB MPOSKTHON KOMaH/TbI

29. COHpOBO)K,Z[CHI/Ie KOMaHIHOTI'O Pa3sBUTHUA
30. | IMonsitus: Team-building, team-working, social learning
31. | Atrecramus nepcoHana

32. | ArpeccuBHBIN XeIXaHTUHT
33. | Learningmanagementsystem




34. | AyTCOpPCHHT MPOEKTHBIX KOMaH/]

35. | [lpunnunset Agile mpu peanusanuu moaxoaa Scrum

36. | IIpunnunst Agile mpu peanusamnuu moaxona Kanban

37. | JucraHuMOHHBIN 0100p MepcoHalia

38. | YopaBineHue KOMMYHUKALUSIMU [IEPCOHANA ITPOEKTA

39. | IIporpammHBIE CpeicTBAa OpraHU3ai KOMMYHHUKAIIUU YYACTHUKOB IPOEKTa

40. | OreHka pe3yIbTaTUBHOCTH KOMaH/IbI

41. | CucreMsl o1uIaThl TpyJa NepcoHaa

42. | KPI (kmrogeBble mokazatenu 3QpPpeKTUBHOCTH)

43. | KauecTBeHHbIE METObI OLICHKHU PE3YJIbTATOB JE€ATEIbHOCTU KOMaH bl IPOEKT

44 KonnyecTBeHHBIE METOIBI OIIEHKH PE3yJIbTAaTOB ACATEIHPHOCTH KOMAH/IbI
" | mpoekTa
45. | KoMneTeHTHOCTHBIN MOAX0/ B OIIEHKE IIepcoHaia

46. | Kpurepuu u TpeboBaHus K KpuTepusm oTdopa

47. | OCHOBHBIE METO/IbI OTIPEICIICHUSI KpUTEPUEB 0TOOPA

48. | Bayrpennuii oTOOp KaHIUAATOB, €T0 JIOCTOMHCTBA M HEAOCTATKU

49. | Meroabl BHYTpeHHETO 0TOOpa

50. | BHemHuii 0TOOp KaHIUIATOB, €TI0 TOCTOMHCTBA U HEAOCTATKH

51. | Metonpl BHELIHEro 0TOOpa

52. | IIpodwiib TOMKHOCTH U €T0 COJIepIKaHUe

53. | Obume mpaBuia cOCTaBICHUS PO JOIDKHOCTH

54 OCHOBHBIE TOJI0XKEHUS, UCIIOIB3YEMbIE IIPU COCTaBIEHUH MPOPUIIT
JOJKHOCTH
55. | MHTerpupoBaHHbIil 10AX0 K OTOOPY M HaliMy IepcoHasa

56. | Co3nanue noprpera KaHIUAATa

57. JIM4HOCTHEIE OIIPOCHUKU: COACPIKAHUEC U HA3HAYCHHUC

58. | IlonsTHe, 1€TU U OCHOBHBIE (PAKTOPHI YCIEIIHOTO HHTEPBBIO

59. | CtpykTypa UHTEPBBIO, €r0 OCHOBHBIE TaITbI

60. | Tumbl HHTEPBBIO

61. | OcobeHHOCTH M MPUHLUIIBI TOCTpoeHUs poekTHOro u CASE nHTEpBbIO

62. | KopnopaTuBHas KynbTypa

7.3.2. Kputepuu 4 HOPMbI OLIEHKH

B cimydae ycTHOU cnaum sKk3aMeHa, OTMETKA BBICTABIISIETCS B PE3YJIBTATE BBICIYIIMBAHUS
OTBETA, 33JJaBaHUs HABOIALLUX, YTOUHSIOUX BOIIPOCOB U B COOTBETCTBUU C KPUTEPUIMU OLICHKU

dopma
NMpoBeAeHUN
NPOMEKYTOYHOH
arrecTaumu

Cemectp Kpurepun u HOpMBI OLICHKH

BBICTABIIIETCS, €CIIU CTYJEHT
JEMOHCTPHUPYET IITyOOKOe U MOJIHOE
OBJIaJICHUE COZIECPKAHUEM
MaTepuaia, B KOTOPOM CTY/AEHT
JIETKO OPUEHTUPYETCS], BIaJICHNUE

«OTIHUYHO»

85-100




dopma

NpoBeIeHUs
Cemectp . Kpurepun u HOpMbI OLIEHKHU
MPOMEKYTOYHOM
aTrecTanuu
MOHATHIHBIM aIlliapaToM, yMEHHE
CBSI3BIBATH TEOPHIO C TIPAKTHKOM,
peliaTh NPaKTHYCCKHUE 33/1a4H,
5 JK3aMEH BBICKAa3bIBaTh 1 00OCHOBBLIBATE CBOU

CYXKIACHUA, I'PaMOTHOE, JIOTUYHOC
H3JI0KCHUEC OTBCTA

«XOPOILO»
70-84

BBICTaBJISICTCS CTY/ICHTY, €CJIH OH
OCBOWJI y4eOHBII MaTepHal, BIaJeeT
MOHSATUITHBIM aIllapaToM,
OpPUCHTHUPYCTCA B U3YyYCHHOM
MaTepHalie OCO3HaHHO MTPUMEHSIECT
SHAHUWA OJId PCIICHUA ITPAKTHUYCCKUX
3ajJ]a4 TPaMOTHO M3JIaraeT OTBET, HO
cojepxanue u opmMa OTBETa UMEIOT
OTJICNIbHBIC HETOYHOCTH

«yIIOBIICTBOPUTEIHHO
55-69

BBICTABIISIETCS, €CITH CTYJICHT OCBOMII
MaTepHall, BIaJeeT MOHATHIHBIM
armapaTroM, OpUEHTUPYETCS B
U3Y4EHHOM MaTepuaie MpUMEHSET
SHAHUWA OJId PCIICHUA ITPAKTHUYCCKUX
3aj1a4, U3JIaraeT OTBET, HO
cojaepxanue u (opma OTBETa UMEIOT
HETOYHOCTHU

«HEYJIOBJIETBOPUTEIBHO»
0-54

BBICTABJISIETCS, €CITM CTYJIEHT UMEET
pa3po3HEeHHbIE, 0ECCUCTEMHbIE
3HaHMS, HE BBIJICTISIET TJIABHOE U
BTOPOCTETIEHHOE, TOMTYCKAeT OLUTHOKHU
B OTIpE/ICIICHUH TIOHATHH, HCKa)KaeT
UX CMBICII, OECTIOPSIOUHO H3/1araeT
MaTepua




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (y4eOHUK, ydeOHOE

Ne nocooune, yuedoHo- T'on KosanuecTBo B HayuHOl OubamnoTeke /
ABTOPBI, COCTABUTEH 3arsiaBue (3aroJjioBoK)
n/n MeToAnYecKoe mocooue, H3aHUA Haumenopanue DB5C
NPAKTHKYM, AP.)
1 B.JI. Ilonos, VYnpasnenue yuebHoe rnocodue https://znanium.com/read?id=355754
H.JI. Kpemues, MHHOBAIlMOHHBIMU 2020
B.C. KoB1oB; MpOEKTaMu
Ilox pen. B.JI. [lonosa
2 Kubanos, A. 5 YmpasiieHue nepcoHaioM yaeOHoe ocooue 2020 URL:
OpraHM3allyK: CTpaTerus, https://znanium.com/catalog/product/10
MapKETHHT, 67540
WHTEPHALMOHAIN3ALIUS
3 M.B. PomanoBa VYpaieHue NpoeKTaMu yueOHoe mocodue 2020 https://znanium.com/read?id=355250
8.2. lonotHuTEIBHAS JIATEPATYPa
Tun (yueOHuk, yueoHoe
Ne nocooune, yueoHo- TI'on KosanuecTBo B HayuHo# Ondamnorexe /
ABTOpBI, COCTABUTEH 3aryiaBue (3aroJioBoK)
n/n METOAHYECKOE Moco0Hue, | M3AaHUA HaunmenoBanue 95C
NPaKTHKYM, Ap.)
5 Komapos E.I. Mertoponornyeckuii y4eOHO-TIPaKTHYECKOE 2020 https://znanium.com/catalog/product/10
MHCTPYMEHTApUI nocobue 93470
COBPEMEHHOTO
COILIMAJIBHOTO YIIPaBJICHUS
6 I'puropsiu E.C. KopnopatuBhas y4eOHHK 2019 https://znanium.com/catalog/product/10
colMajJbHas 91190

OTBETCTBCHHOCTbD



https://znanium.com/read?id=355754
https://znanium.com/catalog/product/1067540
https://znanium.com/catalog/product/1067540
https://znanium.com/read?id=355250

8.3. Ilepeuennr mpogeccHoHAJBHBIX 0a3 JAHHBIX M MH(POPMAIMOHHBIX CIPABOYHBIX
cucTeM

o denepanbHbIi 00pazoBaTeNbHBI MOpTAT «IKOHOMHUKA. Corosorus. MeHemKMeHT //
[DnexTpoHHBIH pecypc] caiiT -Pesxxum mpoctyna: http://ecsocman.hse.ru;

o MdenepanbHas  cinyxk0a TrocylapcTBEHHOW — CTATHCTUKU
ounuanbHeIi cait. — Pexxum moctyma: http://www.gks.ru;

e Katanor yueOHHMKOB, 000pyIOBaHMS, 3JCKTPOHHBIX PECYpCOB [DIEKTPOHHBINA pecypcl:
caiit. - Pexxum noctyna: http://ndce.edu.ru;

. YuuBepcuterckas uHopMaironHas cuctema «Poccusi»: pecypchl U CEpBUCHI LIS
SKOHOMHYECKUX M COLMAJbHBIX HCCIICIOBAHUM, YYEeOHBIX MPOrpaMM U TOCYIAapCTBEHHOTO
yrpasieHus [DIeKTpOHHbIH pecypc]: cailT. — Peskum mocryma: http://uisrussia.msu.ru/is4/main.jsp;

[OnexTponnblii  pecypcl:

. Kypuan «Bonpocsl SKOHOMHKWY // [ DIEKTPOHHBIN pecypc|: caldT. - Pexxum moctyna:
http://www.vopreco.ru.

. Scopus[DnekTpoHHblii pecypc] : pedeparuBHas Oa3a manHbix. — Netherlands:
Elsevier, 2004— . — Pesxum focTyma : scopus.com. — 3ariL. ¢ 3kpaHa. — SI3. pyc., aHrL.

Elibrary[DnexTpoHHslii pecypc] : Hay4Has sieKkTpoHHas Ombmmoreka. — MockBa : HOB,

2000— . — Pexxum noctyna : elibrary.ru. — 3ari. ¢ skpana. — 3. pyc., aHII.

8.4. IlepeueHb NpOrpaMMHOro obecnevyeHus

Ne PexBu3uTHI J0roBopa
HaumenoBanue I10 . P
(naTa, HoMep, CPOK JeiicTBUA)

1 | Windows Horoeop Ne 690 ot 19.05.2015r., cpok AeicTBUS - OECCPOUHO

2 Office Standart Horosop Ne 690 ot 19.05.2015r., cpoxk ,I[GIEICTBI/I?I - OECCpOYHO;
Horosop Ne 727 ot 20.07.2016r., cpoK AeUCTBHS - OECCPOTHO

Mirapolis Human Capital
Management

Ne 42/02/22-K ot 02.02.2022 0 31.08.2022

8.5. Omnucanme MaTepHAJIBHO-TEXHUYECKOl 0a3bl,

06pa30BaTeJ’le0F0 nmpoumecca 1mo 1MCuuIJInHe

Heo0X0AMMOM Il OCYLIeCTBJICHHUS

HanMeHoBaHue 000py10BaAHHBIX Y4eOHbIX KAONHETOB,
No JlapopaTopuii, MACTEPCKUX U JP. 00HEKTOB /151 ) Ilepeuenb ocHOBHONO
NpoBeJAeHNs] MPAKTHYECKUX U J1a00pPaTOPHBIX 3aHATHI,

n/n N N o0opynoBaHus

NOMelleHUH VISl CAMOCTOSITeJIbHOM PadoThl 00y4al0IIMXCsI
(HOMep aynuTOpHUH)

VYueOHast ayaAuTOpHs U1l IPOBEJACHHUS 3aHITUH JIEKIIMOHHOTO CroJBl y4UeHUUECKHUE
TUna. YueOHas ayIuTOpHs AJIsl IPOBEACHUS 3aHATHH IBYXMECTHBIE, CTOJ
CEMHHApPCKOTO THIA. Y4eOHast ay JUTOPHS IS KYPCOBOTO MPeroJIaBaTebCKUi, CTYI

1. MPOEKTUPOBaHUs (BBIIOJIHEHHUS KYPCOBBIX padoT). YueOHas MperoaBaTenbCKui, JOCKa
ayIUTOpHs U1 NPOBEICHHS TPYNIIOBBIX U UHIUBUILYaJIbHBIX ayautopHas (MenoBas), TpuOyHa,
KOHCYJIbTAllM{. Y4ueOHast ay AUTOPHs JUIsl TIPOBEJICHNUS 3aHATHI | CTYJIbS yYCHUYECKUE, IPOSKTOP,
TEKYIIIEro KOHTPOJISl M MPOMEexyTouHo# aTrectaruu (C-701) 3KpaH; KOMIIBIOTED, XKAIO3U
VYueOHast ayAuTOpHs U1l IPOBEIACHUS 3aHITUH JIEKIIMOHHOTO CroJBl yUeHUUECKHUE
TUna. YueOHas ayIuTOpHs AJIsl IPOBEACHUS 3aHATHH JIBYXMECTHBIE, CTOJ
CEMHHApPCKOTO THIA. Y4eOHast ay JUTOPHS ISl KYPCOBOTO MIPeroJIaBaTebCKUi, CTYI

2. MPOEKTUPOBaHUs (BBIIOJIHEHHUS KYPCOBBIX padoT). YueOHas MperoaBaTenbCKui, JOCKa
ayaMTOpHsl U1 NPOBEACHHS TPYIIIOBBIX U MHIUBHYalbHBIX ayautopHast (MapKepHasi), CTyJIbs
KOHCYJIbTAllMK. YueOHast ayIUTOPHS JJIsl TIPOBEJICHUS 3aHATUH | yUeHHYECKHE., TPOSKTOP, IKpaH ;
TEKYIIEro KOHTPOJIS U IpoMeKyTouHoi arrecraruu (C-704) KOMITBIOTED.



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX KAOMHETOB,
JIadopaTopuii, MACTEPCKHUX H AP. 00HEKTOB 151

Ne . IlepeueHb OCHOBHOIO
NpOBeJAeHNUs] MPAKTHYECKUX U J1a00PaTOPHBIX 3aHATHI,
n/n . N o0opyaoBaHus
NOMeLleHUH VISl CAMOCTOSITeJIbHOM PadoThl 00y4ar0IMXCsI
(HOMep ayaMTOPHH)
VYueOHast ayaAuTOpHs U1l IPOBEICHUS 3aHITUH JIEKITHOHHOTO Crombl yueHHUUECKue
Trma. Y4ueOHas ayTuTOPHs JUTS TPOBEACHIS 3aHITHI JIByXMECTHBIE (MOHOOJIOK), CTOI
CEeMHMHApPCKOro THMa. Y4eOHast ay JUTOPHsl Ul KypCOBOTO YUCHUYECKHUN IBYXMECTHBIH,

3 MPOEKTUPOBaHUs (BBIOTHEHUS KYPCOBBIX PadoT). YueOHas CTOJI TIPENOJaBaTeNbCKUH, CTYI
ayJIUTOpHs U1 POBECHHS TPYIIIOBBIX U UHIUBUIYaJIbHBIX MperoaBaTenbCKui, T0CKa
KOHCYJIbTalMi. YueOHas ayAuTOpHs U1 IPOBEJCHNUS 3aHATUI | ayaUTOpHAas (MapKepHas), J0cKa
TEKYIIEro KOHTPOJISl M IPOMEXyTouHO# aTtectaruu (C-709) ayautopHast (MenoBasi), TpuOyHa ,

MPOEKTOP, IKpaH; KOMIBIOTED .
ITomemmenue 11t caMoCTOSTENBHON paboTh! cTyAeHTOB. (I'- Cromnbl y4eHUYECKHUE, CTYIIbs
4. 401) yaenndeckne, [1K ¢ BeIxogom B

ceTb IHTEpHET




