MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
(enepanbHOE roCyAapCTBEHHOE OIOPKETHOE 00pa30BaTeIbHOE YUPEIKICHHE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUIA TOCYIAPCTBCHHBIN YHUBEPCUTET»

b1.B.11

(uHOexc OucyuniuHot)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

YnpaBieHue Ka4ecTBOM MPOEKTA

(Haumenosanue OUCYUNIUHbL)

10 HATPABJICHUIO TIOJTOTOBKU
38.03.02 MenemxkMenT

HaIpaBJIeHHOCTH (poduIIb)
[IpennpuHUMAaTETBCTBO

dopma o0ydeHHUs: OUHAS

I'ox nabopa: 2022
O6mras TpynoemMkocTsb: 5 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILUIMHBI IO CEMeCTpam

Cemectp 5

dopma KOHTPOJIsA 3a4eT Hroro
Bun 3ansiTuit
Jlexumnm 16 16
JlaGopaTopHble
[TpakTHueckue 16 16
PykoBoJCTBO: KypcoBbie paboThl (poekTsi) / PI'P
IIpomexxyTouHas arrectaus 0,25 0,25
KonraktHas paboTa 32,25 32,25
CamocTosTenpHas padora 147,75 147,75
KonTpoJib
Hroro 180 180




Pabouyto mporpammy coctaBui(u):
JIOLICHT, KaH[. 3KoH. HayK [lonsakosa T.B.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenetsb, @amunus U.0.)

PenienzupoBanue paboueii mporpaMMbl TUCHUTLIIHHBL:

X OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

PaGouas mporpamMmma AuCHMILTUHBL cocTaBiieHa Ha ocHoBaHUU @I'OC BO u yyeOHoro 1ana
HanpasieHus noaroroBku 38.03.02 MenemkMeHT

Cpoxk aeiicTBusi paGoyeii mporpaMMbl THCHUILIMHBI 10 «26» aBrycra 2026 r.

YTBEPXIEHO

Ha 3aCCJaHNU MHCTUTYTa (bHHaHCOB, OKOHOMHKHU U YIIPABJIICHUSA (HpOTOKOJ'I 3accJaHus N9 1
oT 26.08.2021).



1. Ilean ocBOEHUN TUCIUILIHHDI

Llenb OCBOEGHHMS AUCHUIUIUHBI — (POPMHUPOBAHUE Yy OOYHYAIOUIMXCS 3HAHWKA M HABBIKOB B
00J1aCTH NPUMEHEHUS] YHUBEPCAIbHBIX METOIOB M CPEICTB, UCIOJIb3YEMBIX JAJIS PEIICHUs 3a1ay
yIpaBJIEHUS] KAaueCTBOM IMPOEKTOB, a Takke (HOPMUPOBAHME 3HAHUH O 3aKOHOMEPHOCTSIX,
IIPUCYILUX YIIPABJICHUIO IPOEKTAMU B IPOEKTHO-OPUEHTUPOBAHHBIX OPraHU3aALMSIX.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUTMHBL ¥ TPAKTUKHA, HA OCBOCHUU KOTOPHIX Oa3upyercss MaHHAs JUCIUILIMHA!
YnpasieHue KOMaH10i IpoekTa, YIpaBieHne NpoeKTaMu, Y paBjieHne Ou3Hec-TPOI[ECCaAMHU.

HI/ICHI/IHHI/IHBI " IpaKTHUKU, JJI1 KOTOPBIX OCBOCHUC HaHHOﬁ JAUCHHUITIIMHBI HeO6XO,I[I/IMO Kak

npenuectyromee: [Ipou3BoacTBeHHas NpakTHKa (IPEeIIUIUIOMHAsl MPaKTUKAa), BBIIOJHEHUE U
3alMTa BBITYCKHON KBAIN(UKALMOHHONW PabOTHI.

3. [lnanupyemble pe3ybTaThbl 00y4eHH

dDopmupyeMbie U
KOHTpPOJIUpYyeMble
KOMIeTeHIUH
(Ko 1 HAUMEHOBAHUE)

HNuauxkaropsl
JOCTHKEHUS
KOMIIeTeHIUii
(Ko ¥ HAMMEHOBAHUE)

[lnanupyemble pe3yJibTaThI
o0yueHust

I1K-3 CnocobeH
BBICTPaUBAaTh
(buHAHCOBYIO MO/ICIIb,
COCTaBJISITh  MIPOTHO3HYIO
OTYETHOCTD u
paccUMTHIBaTh IUJIAHOBBHIE
3HAYCHHUS KITFOUEBBIX
roKazarejieif, OIleHUBAaTh
3¢ (HEeKTUBHOCTh  MPOEKTa
pa3pabaTheiBaTh MEpPHI 0
CHIDKCHHUIO  BO3JICHCTBUS
OCHOBHBIX dakTopoB
pHYCKa Ha pe3yabTaT, B TOM
YHUCJIC C HCIOJIb30BaHUEM
COBPEMEHHBIX
UH(OPMAIMOHHBIX
TEXHOJIOTHi

[1K-3.3 Biagenune
WHCTPYMEHTaMU KOHTPOJIS
KayecTBa Ha JIIOOOM 3Talle
peanuzanuu MPOEKTA;
HaBBIKAMH pa3paboTku
MJIaHOBBIX 3HaYCHWI
KJTIOUEBBIX rokazaresei
MpOEKTA.

3HaTh: OCHOBHBIC IoAXO0bI K
IIAaHUPOBAHUIO KA4YCCTBA IIPOCKTA,
HHCTPYMCHTBI KOHTPOJIA 151
obecreueHus KadyeCTBa IMPOCKTA,
pacCUUThIBATL IUIAHOBBIC 3HAYCHUA
KJIIOYEBHIX MTOKa3aTeei ITPOCKTA,

YMeTs: BBICTpAanNBATb q)HHaHCOBYIO
MOACIIb, COCTaBJIAATL IMPOTHO3HYIO
OTYETHOCTD JJIA ITPOCKTA

Bnanets: paspabaTeiBaTh MeEpHl IO
CHU)KCHHMIO BO3JICHCTBUS OCHOBHBIX
(haKkTOpOB pHCKa Ha PE3yJbTAT




4. CTpyKTYpa M cojiepKaHue IUCHUIINHbI

®opMbl TEKYLEro

Bun . KOHTPOJISA
. HauMeHnoBaHue TeM 3aHSIITHH Oo0nbem,
Moayas (pa3aen) yueOHO . CemecTtp banabl | UHTEpaKkTUB, 4.| (HAMMEHOBaAHHE
(yueOHoOM padoThI) 4.
padoThI OLIEHOYHOI'0
cpeacTBa)
1. O6uue Bompocs |Jlekl [lonsiTME W NOpPUHLMIBL  YIPABIEHUSA 5 2 - -
yIIpaBJICHUS Ka4eCTBOM IPOCKTA
Ka4yeCTBOM MPOEKTOB | [Ipl [lonsiTie W TPUHLMIBI  YIIPABICHUS 2 10 - PaznoypoBHeBBIE
Ka4eCTBOM IPOEKTa 3aJaHHS
Jlex2 MeHeKMEHT KadecTBa IPOEKTa 2 - -
[Ip2 MeHemKMeHT KayecTBa IpoeKTa 2 10 - Pa3HoypoBHEBBIE
3aJaHNs
JIex3 HopmarusHO-11paBoBOE obecrieyeHne 2 - -
Ka4ecTBa B MMPOCKTE
IIp3 HopmaTtuBHO-TIpaBoBOE oOecrieueHue 2 10 - PasnoypoBHeBbIE
Ka4yecTBa B POEKTE 3aJaHNs
Jlex4 3arparbl, CBS3aHHbIE C KayeCTBOM 2 - -
IPOEKTa
[Ip4 3arpaThl, CBSI3aHHBIE C  KauyeCTBOM 2 10 - PaznoypoBHeBbIE
IpOeKTa 3aJaHU
Cp CamocrosrenbHas pabora 47,75 - - -
2. IIpomeccsl u Jlex5 [InanupoBaHue KauecTBa MPOEKTa 2 - -




®opMbl TEKyLLEro

Bun . KOHTPOJISA
. HauMeHnoBaHue TeM 3aHSITHH Oo0nbem,
Moayas (pa3aen) yueOHO . CemecTtp banabl | UHTEpaKkTUB, 4.| (HAMMEHOBaAHME
(yueOHoOM padoThI) 4.
padoThI OLIEHOYHOI'0
cpeacTBa)
cTannaptusupoBanubie| [1p5 [InanupoBaHue KauecTBa MPOEKTa 2 10 - Pa3HOypOBHEBBIE
POLEAYpPbI 3a/1aHus
YIIPaBICHUS JIex6 OOecrnieyeHne KauecTBa IPOEKTa 2 - -
Ka4eCcTBOM IIPOeKTOB | [Ip6 ObecrnieueHne kauecTBa MPOEKTa 2 10 - Pa3HoypoBHEBBIE
3a/1aHus
Jlex7 KoHTposb kauecTBa npoekra 2 - -
[Ip7 KoHTposb kauecTBa nmpoekTa 2 15 - PaznoypoBHeBBIE
3a/1aHus
[1p8 KonTpomnb kayecTBa npoekra 2 - -
Jlex8 Cucrema  JOKyMEHTallUM  KauyecTBa 2 15 - PazHoypoBHEBBIE
pOeKTa 3aJaHNs
Cp CamocrosTenbHas pabora 100 - - -
ITpomexyTouHas ITA 0,25 - - TectupoBanue,
aTTecTalus BOTIPOCHI K
[IPOMEKYTOUHON
aTTecTaluu
K Kontpoinb 32,25 100
Hrorosoe
TECTUPOBAaHUE
Iem [Tocemaemocthb 10
Hroro: 180 -




5. O6pa3oBaTesibHbIE TEXHOJIOTHH
C umenpto (GopMupoBaHHsT y OOYYAIONIMXCS KOMIIETCHIMH B Y4eOHOM Ipolecce
HCIOJIB3YIOTCA TPAAUIIUOHHBIC TPAAUITHUOHHOT O OGy‘-IGHI/ISI.

6. MeToauuyecKkue YKa3aHHUuA 110 0OCBOCHHUIO JTUCHHUIIJIMHBI

Bun yueOHbIX | Opranu3zanus AeSITEIbHOCTU CTYJEHTA
3aHATHI
Jexuus Hanucanue KoHcnekTa JEKIMN: KPaTKO, CXEMaTHUYHO, IIOCIEA0BATEIbHO

(¢uKCUpOBaTh  OCHOBHBIC  IOJIOKEHHsSI, BBIBOJBL,  (HOPMYITUPOBKH,
00001IeHus; TTOMEYaTh BAaXKHBIC MBICIH, BBLICTATH KIIOYEBBIE CJIOBA,
TepMuHbL. [IpoBepka TEpMUHOB, NOHATHHA C ITOMOLIBI HLUKIIONEIUH,
CJIOBApel, CIPABOYHUKOB C BBIIIHMCHIBAHUEM TOJIKOBAHUN B TETPalb.
OO003HaUNTh BOMPOCHL, TEPMHUHBI, MaTepHaj, KOTOPBIA BBHI3BIBACT
TPYAHOCTH, TIOMETUTh U IIONBITATbCS HAWTH OTBET B PEKOMEHIYyEMOH
autepatype. Ecim camocTosiTensHO HE yjaaercs pa3o0parbes B
MaTepuaie, HeoOXoauMo  chopMymupoBaTh BONPOC W 334aTh
IIPENOABaTEI0 Ha KOHCY/IbTALMM, IPAKTUYECKOM 3aHSATUH.

HpaKTI/I‘-IeCKI/Ie Pa60Ta C KOHCIICKTOM JICKIII/Ifl, IMoAroTOBKa OTBCTOB K KOHTPOJIbHBIM
3aHATHUS BOIIPOCaM, MPOCMOTP PEKOMEHIYyeMOW JUTepaTypbl, paboTa C TEKCTOM
(yka3aTb TEKCT M3 HCTOYHUMKA M Jp.). IlpocnmymmBanue aynuo- u
BHUECO3aIKMCEN 1O 33JJaHHON TeME, pEIICHUE, Keic-3a1ad U Jp.

[ToaroroBka K | [Ipu moaroroBke k 3a4eTy HEOOXOAUMO OPHUEHTUPOBATHCS HA KOHCIIEKTHI
3a4ery JEKIHH, PEKOMEHIyeMYI0 JIUTepaTypy U Ap.

CAMOCTOSTEJIBHASA PABOTA
CamocrosiTenbHas paboTa crocoOCTBYET (GOPMHUPOBAHHIO AaHATHUTHYECKOTO M TBOPYECKOTO
MBIIUICHHSI, COBEPIIEHCTBYET CIOCOOBI OpraHU3aluu Y4eOHOW MesSTeNbHOCTH, BOCIHTHIBAET
IENIeyCTPEMIICHHOCTh, CHCTEMAaTHYHOCTh U MOCIIEIOBATEIHLHOCTh B pabOTe CTYJEHTOB, Pa3BUBACT Y
HUX HaBBIK 3aBepIIaTh HAYaTyIo paboTy.

Buowvl camocmosmenvuoii pabomer cmyoenmos:

1. nosTopenue npoiineHHOro yueGHOro Mateprana, YTeHHe PEKOMEHI0BAHHOI JINTEPATYPHL;

2. TOATOTOBKA K npakTuyeckuMm 3anstusam  (JJIA OYHOM U 3A0YHOU ®OOPMBI
OBYUYEHU);

3. pabora ¢ HNEKTPOHHLIMU HCTOYHUKAMU;

4. moxaroTroBka K caade 3aueTa.

Hzyuenue meopemuueckoeo mamepuana omnpenensercss padodell ydeOHOW IporpaMMoit
JUCLHUIIINHBI, BKIIOUYEHHBIMU B HEE KaJICHIAPHBIM IUIAHOM M3YYEHHUs JUCLMIUIMHBI U IEPEUHEM
JUTEPATYphl; PEKOMEHAYETCs IpU  IOATOTOBKE K  3aHATHSAM  IOBTOPUTH  MaTrepHuall
IPEIIECTBYIONIMX TeM pabouero yuyeOHOro rjaHa, a Takke MaTepuall MpeIIecTBYIONMX YUeOHbIX
JTUCIUIUINH, KOTOPBIN CITY’KUT 6a301 3ydaeMoro paszesna JaHHOM IUCHUTUINHEIL.

IIpu noozomoske K npakmuyeckomy 3aHsAmul0 HEOOXOJUMO U3YYUTh MaTE€pUallbl JIEKIUH,
PEKOMEHJIOBaHHYI JIUTepaTypy. M3ydeHHbBII Marepuan cileayeT MpOoaHaJIU3UpOBaTh B
COOTBETCTBUU C IUIAHOM 3aHATUS, 3aTE€M IIPOBEPUTH CTEIIEHb YCBOCHUS COJAEPKAHNS BOIIPOCOB.

Ilpu noocomoexe « 3auemy CcIenyeT PYKOBOJCTBOBaTbCS IEPEYHEM BOIPOCOB IS
MOJArOTOBKM K HUTOTOBOMY KOHTPOJIO 3HaHUI MO Kypcy. Ilpum 3ToM HE0O0XO0AMMO YSICHHTH CYTb
OCHOBHBIX TOHATUM JUCIUIUINHBI.

CamocrosarenbHass paboTa CTYACHTOB, IPEXAE BCEro, 3aKIIOYaeTcss B HM3YyYCHHHU
JUTEpaTyphl, TOMONHSIIONIEH MaTepuall, h3jlaraeMblii B JIGKIIMOHHOW 4YacTu Kypca. Heobxoaumo



OBJIA/IETh HaBBIKAMU OHOIMOrpaduueckoro moucka, B TOM 4Hcie B ceTeBbIX MHTepHET-pecypcax,
HAYYUTHCS CONOCTABIIATH PA3IMYHbIC TOUKH 3PEHUS U ONPEACITATH METO/IbI HCCIICIOBAHUIA.

[Ipenmonaraercsi, 4To, MPOCIYyLIaB JIEKUUIO, CTYAEHT JOJDKEH O3HAKOMHUTBCA C
PEKOMEHIIOBAaHHOHM JINTEPaTypoll M3 OCHOBHOTO CIIMCKA, 3aTéM OOpaTUTCS K HCTOYHHUKAM,
yKa3aHHBIM B OMOIHOrpaMuecKux CIHUCKaX U3YYEHHBIX KHHT, OCYIIECTBUT MOUCK M KPUTUYECKYIO
OLICHKY MaTepuaia Ha caiiTax MHTepHeT, codepeT HeoOX0anMyIo HHHOPMALIHUIO.



7. OueHOYHBIE CPEACTBA

7.1. IIacopT OLIeHOYHBIX CPEACTB

Cemectp Koxa koHTpo/IMpyemMoii KOMIIeTEeHIIUH HaumeHoBanue
(WJIK ee 4acTH) OLIEHOYHOI0 CPeACTBA
5 ITK-3. CnocobeH BBICTpauBaTh | Tecmosvie 3a0anus
(UHAHCOBYIO  MOJIeNb, COCTaBIAThH | [Ipakmuueckue 3a0anust
MPOTHO3HYIO OTYETHOCTH u | Bonpocwl k 3auemy 1-44

pacCUMTHIBATh IUIAHOBBIC 3HAYCHUS
KJIFOYEBBIX IOKa3areseld, OIlECHUBATh
3¢ (HEeKTUBHOCTH MPOEKTA
pa3pabarbiBaTh MEpbl 10 CHIKECHHIO
BO3JICHCTBUS  OCHOBHBIX  (DaKTOpOB
pHicka Ha pe3yJbTaT, B TOM YHUCIE C
UCTIOJIb30BaHUEM COBPEMEHHBIX
WH(POPMAIIMOHHBIX TEXHOJIOTUI

7.2. TunoBble 3aJaHUS] MU HHbIE MATePUAJIbI, HEO0X0IMMBbIe VIl TEKYIIEero KOHTPOJIsA

7.2.1. IIpakTHYecKHe 3a1aHUA
(HaUMEHOBAHUE OYEHOUHO20 CPedCmEa)

Tunossie npuMepsl 3a1aHUM

Tema 1. IloHsiTHE ¥ NPUHIHMILI YIIPABJEHUS KAYEeCTBOM IPOEKTA

Keiic-3apanmue 1.
[TpuBeaute 3 mpumepa MPOEKTOB U BBIACIUTE TPEOOBAHHS K KAYECTBY B KaXJIOM U3 HUX.

Keiic-3aganue 2.
[IpuBenure 3 mpumepa MPOEKTOB U PACKpPOWTE COJEp)KaHWE MPUHIUIIOB YIpPaBIECHUS
Ka4eCTBOM B KAXJIOM U3 HUX.

Keiic-3aganue 3.
[IpuBenure 3 mnpuMepa MNPOEKTOB U PACKPONTE OCHOBHBIE M MpPH HEOOXOIUMOCTU
JIOTIOJIHUTEJIbHBIE ACTIEKTHI YIIPaBICHUS KAU€CTBOM B KaXK/10M U3 HUX.

KparTkoe onucanue u perjiaMeHT BbIIOJIHCHUS

[Ipon3BoauTCs MpoBepKa HAIMYKS BCEX IEMEHTOB MOCTABICHHOIO 3a/I1aHuUsl, TPAaBUIBHOCTU
BBITIOJIHEHUS 33/1aHUS, COOTBETCTBHSI pabOThl TPEOOBAHUAM M NMPUHUMAETCS pelieHue 00 OIICHKE,
BBICTABIIIEMOI! 110 pa3pabOTaHHBIM KPUTEPHSIM.

Kpurepuu oueHkn:
10 6aJ'IJ'IOB — 3a IPaBUJIIbHOC PCHICHUEC 3a/1a41 U CACIaHHBIMU BbIBOJJaMH
7 6am1a — 3a IIPaBUJIbHOC PCHICHUC 3a/1aUn 663 APTYMCHTUPOBAHHBIX BBIBOJIOB
4 6anna —3a peIHeHI/Ie 3a1a4u C JIBYMSI HC3HAYUTCIIbHBIMHU OIIH/I6KaMI/I, HO C HpaBI/IHBHI)IM aHFOpPITMOM
pCeUICHUA UJIKU 3a PCIICHUC 3aa1u C OZ[HOfl OMH6KOﬁ, u 663 BbBIBOI0OB
2 6anna — 3a IMOMNBITKY PCHICHUA 3aJaHHd WKW 3a PCHICHUC 3aJa4rd C TPEMA HC3HAUYUTCIbHBIMU
OINOKaMH, HO C TIPABUIILHBIM aJITOPUTMOM pEIIeHHUS
0 OaJUTIOB — 3aaHU€E HE BBIIIOIHEHO



7.2.3. WTOroBulii TECT
(HaumeHoB8aHUe OYEHOUHO20 CPeOCmBa)

Tunossle npuMepsl 3a1aHUM

1. IlpoexT Bceraa npeanosaraer:
a) HOBBIH W HEMOBTOPUMBIH 00BeM paboT (Tpolecc W pe3yabTar), KOTOPBIA OyneT

CymIeCTBOBAaTh B CAMHCTBCHHOM 3K3CMILIAPC,

0) pa3paboTKy JOKYMEHTAIMU JAJIsl CO3/1aHUs KaKUX-T100 3JaHUI UIH COOPYKEHUI;
B) OCYIIIECTBIICHUE HETIPEPHIBHBIX B3aUMOCBSI3aHHBIX MEXIy COOO ACHCTBHIA 1O BRIPAOOTKE

CPE/CTB W METOJIOB BO3JCHCTBHUS M MX pEaNn3ald IPUMEHHUTEIBHO K PEIICHHIO KOHKPETHON
IpO0OJIEMBI.

2. IlpuBbluHBIE, MOBTOPSIOLIUECS, OTPAaHUYEHHBIE YTBEPKACHHBIMU peErjaMeHTaMU

JEeHUCTBUS XapaKTCpHBI IJIA.

a) OU3HEC-TIPOIIECCOB;

0) MPOCKTOB;

B) QyHKIMI MEHE)KMEHTA
1) IPUHIIUIIOB MEHEIKMEHTA

3. Otnuume IIPOCKTa OT HpOI/I3BO,Z[CTBeHHOI71 CUCTCMBbI 3aKJIHOYaCTCA B TOM, YTO IIPOCKT

ABIIACTCA NCATCIBHOCTBIO!

a) OJTHOKPaTHOM;
0) UKITNYECKOM;
B) YIIPaBIISIEMOM.

4. TenaeHIM IPUMEHEHUs IPOEKTHOT'0 MoAX0/1a K Ou3Hec-TpoleccaM 00ycIoBIeHa:

a) yBEJIMUEHUEM JKU3HEHHOTO IIUKJIa OpraHu3allnii;

0) HEaKTyaJIbHOCTBIO KOHLIETIIIMH KU3HEHHOTO LIMKJIa TOBAPOB B COBPEMEHHBIX YCIOBUSX;
B) COKpAIIEHHEM KU3HEHHOTO 1IMKJIa TOBapOB.

KpaTKOC OlMMCAaHHUE U PEIJIAMEHT BBINOJTHCHUSA

1. HpOBeCTI/I TECTUPOBAHUEC CTYACHTOB COIJIACHO nnaHa-rpachKa OCBOCHU OTUCHUIIINHEI.
2. OIIGHI/ITI) KOJIMYCCTBO IIPaBUJIIBHBIX OTBETOB.

3. BricTaBuTh PE3YIbTATBI TCCTUPOBAHU.

Kputepun onenkmn:
bannel BeICTaBISIOTCS MMPOMOPUUOHAIIBHO TIPaBUJIIBHBIM OTBETAM Ha TCCTOBBIC BOIIPOCHI

aBToMaTHuecku. Makcumym — 100 6amnoB

7.3. OueHoYHbIe CpeacTBa JAJs NMPOMEXKYTOYHOH aTTeCTAMU O HTOraM OCBOEHUS

AUCHUITIIMHBI

7.3.1. Bonnpochl K NIPOMEKYTOYHOM aTTecTaluu

CemecTtp 5

Ne ni/m Bomnpocsl k 3auery

OcCHOBHBIC IOHATHUSA, CBSI3aHHBIC C ITPOLCCCOM YIIPABJICHUA KAYCCTBOM IMPOCKTA

KnroueBrie u JOMNOJIHUTCIILHBIC ACIICKThI KAYCCTBA ITPOCKTA

OcHoBHbIE TpeOOBaHUS U KPUTEPUN KayecTBa MPOEKTa




B3anmocBs3b yripaBieHNs KaueCTBOM U YIIPaBICHUS TPOEKTaMU

q)aKTOpLI, BJIMAIOIHEC HA KAUYCCTBO MMPOCKTA.

HJ'IaHI/IPOBaHI/Ie Ka4ucCTBaA ITPOCKTa

ObecrieueHne KauecTBa IPOeKTa

KOHTpOHB Ka4ueCTBa IPOCKTAa

Busl ctangapToB u cepsl ux JecTBuS.

10. JHestensaocth MCO B o6mactu obecnieueHrs KauecTna.

11. Mexnynapoansie ctangaptel MCO cepun 9000: Ha3HaueHue, COCTaB, CTPYKTYypa.

12. OcBocHHE CHUCTEM KadecTBa B COOTBETCTBUU C TpeOoBanusmu cranmaapto MCO
cepuu 9000.

13. Kparkas xapakrepuctuka crangapra MCO 9000 «Cucrembl MEHEIXKMEHTa
kayecTBa. OCHOBHBIE MOJIOXKEHHUS U CIIOBAPbHY.

14. Kpatkas xapakrepuctuka crangapra HCO 9001 «Cucrema MeHeIKMEHTa
KauecTBa. TpeOoBaHUNY.

15. Kpatkas xapaxrtepuctuka cranpapra HMCO 9004 «Cucrembl MeHEIKMEHTa
KayecTBa. PeKOMEH a1y 1Mo yay4ylIeHUIO IS TEIbHOCTH.

16. Kparkas xapakrtepuctuka crangapra MCO 10014 «YnpaeineHue KayecTBOM —
Yka3aHus 0 NoJy4eHUI0 (PMHAHCOBBIX U SKOHOMUYECKUX BBITOJ»

17. Kparkas xapakrepuctuka crangapra HMCO 10006 «Cucrembl MeHEIXKMEHTa
KayecTBa - PyKoBOJICTBO 0 MEHEPKMEHTY KauecTBa B POEKTaX»

18. ISO 10005:2018 «MeHemkMeHT TKauecTBa — PykoBojsiiue ykazaHus MO IUJIaHAM
KayecTBay

19. Kpartkas xapaktepuctuka cranaapra MCO 19011 «PykoBoasmue ykazaHus 10
IIPOBEPKE CUCTEM MEHEI)KMEHTA KauecTBa U (WIN) OXpaHbl OKPYKaIOLIEH Cpebl»

20. Poccuiickas npaktuka ucnosb3oBanus crangapros MCO.

21. KiroueBble Mex1yHapOAHbIE CTAHAPThI YIPABJIECHUS IPOEKTaMU

22. JIOKYMEHTBI CUCTEMBI KauecTBa M UX HepapXusl.

23. PyKOBOJICTBO 1O Ka4eCTBY

24, [TonuTuka U poreaypsl B 00J1aCTH KayecTBa

25. [TporpaMMsbl kauecTBa AJ11 HOBBIX BUIOB MPOIYKIIMH, YCIYT WK MPOLIECCOB

26. Peructpanus JaHHBIX 0 Ka4eCTBE U KapThl perUCcTpaluu

217. [TpeumytiecTBa CUCTEMBI JOKYMEHTUPOBAHHUS KaueCTBa

28. OcHoBHbI€ TpeOOBaHUS, MPEAbSBISIEMbIE K JOKYMEHTAIIUU CUCTEMbl MEHEI)KMEHTA
KauyecTBa

29. [InaH kauecTBa MPOEKTA U €r0 CONEPIKAHNE

30. YMeHblIeHHe W3MEHUYMBOCTH Tpollecca IMPOU3BOJCTBA Kak (PAKTOpP MOBBIIMICHUS
KauecTBa

31. VYrnpasnenue kauecTBOM Ha ocHoBe 1ukiia PDCA

32. [TpunIMIIBI ynipaBneHus kadectBoM . JlemuHra.

33. DyHKIIMOHATBHBIE MOJIEIN KadeCTBa («IIETJIsl KaueCTBa» U «CIHPATh KaueCTBAY).

34. Teopus 6e31eheKTHOr0 U3roTOBIECHHSI MPOAYKIIUU

35. KoHnenmn 1 Moienu BCEOOIIET0 yIpaBICHUsI KAYECTBOM.

36. MeHeKMEHT KauecTBa MPOeKTa

37. OpranuzanvoHHasi CTPYKTYpa MEHEPKMEHTa KadecTBa MPOEKTa

38. OuHaHCHpOBaHWE 3aTpaT Ha TMPOBEACHHE KOHTPOJISI KauecTBa B YIPaBICHUU
IIPOEKTAMH.

39. [TmanupoBaHme 3aTpar Ha Ka4eCTBO B YIPABICHUN MPOCKTAMHU

40. Hasnauenue v BUJIbI KOHTPOJIS KAY€CTBA B YIPABICHUH MPOCKTaAMH

41. KOHTpoJIb KauecTBa MPOEKTA U €r0 OCHOBHBIE PE3YJIbTAThI

42. AyZIUTHI Ka4eCTBa MPOEKTOB

43. OCHOBHBIE HHCTPYMEHTHI KOHTPOJISI U YIIPABJIEHUS KaU€CTBOM IPOEKTOB




| 44.

| MeponpusiTis 10 06eCIIeueHNI0 KauecTBa MPOSKTa

7.3.2. Kputepuu 1 HOPpMbI OLlEHKH

®opma npoBeieHHsI

Cemectp MPOMEKYTOYHOM Kpurtepuu u HOpMbI OLEeHKH
aTTecTaluu
5 3a4er «3a4TEHOY Crynent Habpau 55 u 6onee 6ayioB

«HE 3a4TCHO»

Crynent Habpan 54 u MeHee OaJITIOB




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHMK, yueOHOe

KosinyecTBO B HAay4YHOH

Ne ABTOpBI, COCTABHTEIH 3arsiiaBue (3aroJjioBoK) nocobue, ysebno- I'ox m3panus onoaunorexe / HammeHnoBanmue
n/n MeToanYecKoe nmocoomue, 3EC
NPAaKTHUKYM, Ap.)
1 VIDABICHHE IDOCKTAMMI yueOHoe rmocobue Pexxum nocryma:
I[Tomos 10O. . p p 2019 https://new.znanium.com/catalog/pro
duct/983557
2 | Tuxomupona O. T VYnpasieHue npoekTaMu HDAKTHKYM © VaeGHOe 2019 Pexwum nocryna:
cho6ney A https://new.znanium.com/catalog/pro
duct/1021494
8.2. JlonosinuTeIbHAS JIUTEPATypa
Tun (yueduux, yueduoe KosnuyecTBo B HayyHO#
Ne ABTOpBI, COCTABUTEIH 3aryiaBue (3aroJioBOK) nocobue, yeouo- I'ox n3panusa onomoreke / HammenoBanme
n/n MeToAuYecCKoe mocodue, 3EC
NPAaKTHKYM, Jp.)
1 | AuronoB . JI. VYnpasnenune IIPOEKTaMHU 2019 Pexum nocryna:
OpraHu3aIuH y4eOHHK https://new.znanium.com/catalog/pr
0duct/1003622
2 | bemsrnii E. M. VYnpasieHue npoeKTaMu KOHCIEKT JISKIIHH 2018 Pexum nocryna:

http://www.iprbookshop.ru/70287.h
tml




8.3. Ilepeuennr mpodeccHOHATBLHBIX 0a3 JAHHBIX M HMH(POPMAIMOHHBIX CHPABOYHBIX
cucTeM

e Scopus [DnekrponHblii pecypc] : pedeparuBHas 0aza ganubsix. — Netherlands : Elsevier,
2004. — Pexxum poctyma : scopus.com. — 3aril. ¢ 3kpaHa. — SI3. pyc., aHrJI.

e Elibrary [DnexTpoHHBII pecypc] : HayyHas 3neKTpoHHas oubnmoreka. — Mocksa : HOB,
2000. — Pexum nmoctyna : elibrary.ru. — 3ar. ¢ axpana. — f3. pyc., anri.

e WebofScience [DnekTpoHHBIH pecypc]: MyJbTHUIMCHUIUIMHApPHAs pedeparuBHas 0aza
nannbix. — Philadelphia: ClarivateAnalitics, 2016—. — Peskum gocrtymna: apps.webofknowledge.com.
— 3ary. ¢ ’kpana. — 3. pyc., aHri.;

e MuHHCTEpCTBO MPOMBIIIJIEHHOCTH U TOproBiu Poccuiickoit deneparuu [DIeKTPOHHBIN
pecypc]: oburmansHeIi cailT. — Peskum mocryma: http://minpromtorg.gov.ru/.

o DepgepanpHas chnyx0a TOCYJapCTBEHHOM CTAaTHUCTUKM [DJNEKTPOHHBIA  pecypcl:
ounmanbHbli caiT. — Pexxum nocryna: http://www.gks.ru.

e @enepaibHOE areHTCTBO IO TEXHUYECKOMY PETYJIUPOBAHHIO W  METPOJIOTUU
(Poccranmapt) [OnexkTtpoHHbIi  pecypc]:  odummaneHbIi  caiit. — Pexxum  mocryna:

https://www.gost.ru/portal/gost.

8.4. [lepeueHb MPOrPaMMHOI0 o0ecneyeHu st

Ne Haumenosanue IO PexBU3UTEI IlOI“OB?pa
n/n (nata, HOMep, CPOK ACeHCTBHUA)
1 | Windows Horosop Ne 690 ot 19.05.2015r., cpok

JIeICTBUS - OECCPOUHO

2 | Office Standart Jorosop Ne 690 ot 19.05.2015r., cpok
JIeHCTBUS - OECCPOYHO;
HoroBop Ne 727 ot 20.07.2016r., cpok

JIeNCTBUS - OECCPOUHO

Ne  42/02/22-K ot
31.08.2022

3 | Mirapolis Human Capital Management 02.02.2022

pi(e]

8.5. Onucanue MaTepuaIbHO-TeXHUYECKOH 0a3bl, HEOOXOAMMOI A5 OCYIIeCTBJIEHHSA
00pa3oBaTeIbHOIO NMpoLEcca MO0 JUCIUIIHHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H
Ap. 00BEKTOB /1JIsl NPOBECHUS
NPAaKTHYECKUX U J1a00paTOPHBIX 3aHATHH,
MOMELIEHUH VI CAMOCTOATEILHOMN
padoThl 00yuaomuxcsi (HOMep ayJAUTOPHH)

Ne

u/n ITepeyenb 0CHOBHOTO 000pYyAOBAHMA

Aynutopust BeOKoH(pepeHunit. YueOHas
ayIUTOPUS ISl TIPOBEIICHHSI 3aHATHI
JIEKIIMOHHOTO TUIA. Y4yeOHas ayAUuTOpHs JUIs

MIPOBEJICHUS 3aHATUH CEMHHAPCKOTO THIIA.
YyeOHast ayTuTOpUs A KypCOBOTO
MIPOCKTHPOBAHHMS (BBITIOJTHEHHS KYPCOBBIX
pabot). YueOHast ayTuTopus sl TPOBEICHUS
TPYIIOBBIX W WHIAHBHUIYATbHBIX
KOHCYNbTalMil YueOHast ayAuTOpUs JIst
MIPOBEJICHUS 3aHATUH TEKYIIIETO KOHTPOJISA U
npomexyrounoit arrectarmu (YJIK-810).

OKpaH TeJIeBU3UOHHBIH, ITUPMBI,
IIPOXKEKTOP Ha ITAaTUBE. CTOJI
MPENOJABATENbCKHM, CTYJIbs
npenojaBaTenbckue, TpaHcnapaHT-
MepeTsKKa, CUCTEMHBIHN OJIOK.

[Tomerienne mis CaMOCTOSITENIBHOM PabOThI
cryaentos (I'-401)

Cron yuyennueckuit, ctyin, IIK ¢ BeIXogoM B ceTb
UHTEpHET



http://www.apps.webofknowledge.com/
http://minpromtorg.gov.ru/
http://www.gks.ru/
https://www.gost.ru/portal/gost




