MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

b1.B.04

(uHOexc OucyuniuHot)

PABOYASA ITPOI'PAMMA JTUCHUIIJIMHBI

KangpoBasi noutnka

(HauMeHo8aHUe OUCYUNIUHBL)

10 HATPABJICHUIO TIOJTOTOBKU
38.03.02 MenemxkMenT

HaIpaBICHHOCTH (PO )
[IpeanpuHUMATENBCTBO

dopma 00ydeHHs: OuHast
I'ox nabopa: 2022
Oomas TpynoeMkocTs: 3 3E

Pacnpe)le.ﬂe}me YaC0B JUCHHUIIMHBI 110 CEMECTPpaM

Cemectp 6

®opma KOHTPOJIsI | DK3aMeEH Hroro
Bun 3ansiTuit
Jlexumn 16 16
JlaGopaTopHble
[TpakTHaeckue 16 16
PykoBoIICTBO: KypcoBblie paboThI (mpoektsl) / PT'P
ITpoMexyTouHas aTTecTanus 0,35 0,35
KoHnrakTHas paboTa 32,35 32,35
CamocrosTenbHas paboTta 40 40
KoHTpoan 35,65 35,65
Hroro 108 108




Pabouyto mporpammy coctaBui(u):
Houent, k.1.H., JL.JI. Kuda

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenetsb, @amunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

PaGouas mporpamMmma AuCHMILTUHBL cocTaBiieHa Ha ocHoBaHUU @I'OC BO u yyeOHoro 1ana
cnenuaiabHoctd 38.03.02 «MeHeaKMEeHT»

Cpoxk aeiicTBusi paGoyeii mporpaMMbl THCHUILIMHBI 10 «26» aBrycra 2026 r.

YTBEPXIEHO

Ha 3aCCJaHNU MHCTUTYTa (bHHaHCOB, OKOHOMHKHU U YIIPABJIICHUSA (HpOTOKOJ'I 3accJaHus N9 1
0T 26.08.2021),



1. Ilean ocBOEHUN TUCIUILIHHDI

Lenb ocBOEHMS AUCHUILTUHBI — CPOPMUPOBATH Y CTYACHTOB CUCTEMHOE INPEICTaBICHUE O
paboTe KaapoBOi CiayxObl B OpraHu3alusax, ee QyHKIHIX, 33Jadyax U METoJax paloThl, a TakxKe
(dopMHpOBaHHE TOTOBHOCTH YYacTBOBATh B NMPOEKTUPOBAHUHM CHCTEM M IPOIECCOB YIPABICHHS
MIEPCOHAIIOM.

2. Mecto nucuumiuabl B ctpykrype OIIOITI BO

JIMCUMIUTMHBL M TMPaKTUKA, HAa OCBOGHUU KOTOPBIX Oasupyercs HaHHas JUCIUILIMHA!
VYrpaBieHne KOMaHION MpoekTa, YmpaicHHe IHMIHON S(DPEeKTUBHOCTHIO, MEHEIHKMEHT B
NPEANPUHUMATENIBCKON 3KOCHCTEME

JIMCUMIUTMHBI U TIPAKTUKH, JUISI KOTOPBIX OCBOCHUE JAHHOW JUCHUIUIMHBI HEOOXOAMMO KaK

MNpECAMCCTBYIOMICC: MTPEAAUIIIIOMHAs IIPpaKTUKa, BbIITYCKHAA KBaJ'II/I(l)I/IKaI_II/IOHHaH pa60Ta

3. Iliianupyembie pe3yJibTaThl 00y4eHUs1

dopmupyemble U
KOHTpOJIUpYyeMble
KOMIIeTCHIIUH
(Koa 1 HAMMEHOBaHUE)

HNuauxkaropsl
JOCTHKEHHS
KOMIIeTEeHIIMii
(Koa 1 HAMMEHOBAHUE)

IInanupyemble pe3ybTaThl
o0yueHust

[1K-2

CriocobeH npuHIMAaTh
YIPaBICHYECKHUE PEILIECHUS Ha
OCHOBE pa3pabOTaHHBIX
CLICHApUEB pealu3alnuu
IIPOEKTa B 3aBUCUMOCTH OT
pa3IMYHBIX yCIOBHUU
BHYTPEHHEHN U BHEIIHEH
Cpelbl

[1K-2.1 Criocoben
[PUHUMATH
VIIPaBICHYCCKHEC
pEIICHHS, OIMCHIBATh
MIPOIIECCHI,
MMOJITOTaBINBATh
OpFaHHSaHI/IOHHBIG nu
pacnopsAuTeNbHbIE
JOKYMEHTBI

3HaTh: COACPIKAHUC U ITPOUCCCHI,
MMPOUCXOAAIINEC MCIKAY
COTpyAHUKAMU B YIIPaBJICHUU
IIEPCOHAIIOM

YMeETh: OIMCEIBATh IMPOLCCCHhI,
MMOATOTAaBJIMBATh OPraHU3allMOHHBIC
" pacCropsAauTCIbHbIC JOKYMCHTBI U
YMCTH O3HAKOMUTL C HUMH IICPCOHAJI

BrnaneTs: HaBBIKOM OIMCAHUS
mponeccoB, NOATrOTOBKU
OpraHHu3allMOHHBLIX U
pacnopsAauTCIbHBIX JTOKYMCHTOB,
IMPUBJICYCHHUA U UCITIOJIB30BAHUA
HGO6XOI[I/IMLIX peCypcCoB 1npu pa60Te
C IICPCOHATIOM

I1K-2.2 Cniocoben
BBICTpauBaTh
JOJTOCPOYHYIO CTPATErHI0
yIpaBieHUs, pa3BUTUS U
MIPOJBUKEHUS IIPOEKTA, B
TOM 4YHCIIE, C
HCIIOJIb30BAHUEM
BHYTPEHHEH U BHEIIHEH
Cpenbl

3HaTh: METOJbI ITOCTPOCHUSA
CTPATCIrUuM YIpaBJICHUA TCPCOHAIIOM

YMeTh: BBICTpauBaTh JOJTOCPOYHYIO
CTPaTETHIO YIIPABIICHUs, PA3BUTHUS U
IIPOJBUKEHMS IPOEKTOB IIPU
YIPABIEHUS IEPCOHAIOM

BnageTs: HaBBIKOM MOCTPOECHUS
JIOJITOCPOYHOU CTpaTErvu
YIpaBJICHUS, U peau3aliu ero Ha
TaKTUYECKOM YPOBHE, a TAKKE
Pa3BUTHUS U TIPOJIBUIKEHUS POEKTA
pu paboTe C MePCOHATIOM, B TOM
YHCIie, C UCMOJIb30BAaHUEM
COBpPEMEHHBIX NH(POPMAITMOHHBIX
TEXHOJIOTUI




4. CTpyKTypa M cojepkanue TMCUUIIMHBI «KaIpoBasi MOJUTHKA)

Bun

®DopMbI TEKYLIETO

Monyab . HaumeHoBaHnue TeM 3aHATHIH Oonbem, HuTepakr
(pasnen) yueOHoOM (yueGHoii padoTsI) Cemectp . Banasl — KOHTPOJISA (HAUMEHOBaHHUe
padoThI OLIEHOYHOI'0 CpeaCcTBA)
Monys 1 J1 TpanchopMarnus pelHKa Tpyaa 6 2
KonnenryaisH 131 |VuHOBammu B yIpaBIeHUH TIEPCOHAIOM 6 2 10 3anmanue 1
b U CP1 |CamocrositenbHas paboTa ¢ yueOHO- 6 4
METO0JIOTHYEC METOIUICCKON JTUTEPATYPOi
KHE OCHOBBI J2 B mose 3penus KagpoBrKa — TCOpHsI TOKOJICHUN 6 2
KaJpOBOI 132 |KaxpoBas moJUTHKA B 3aBUCUMOCTH OT 6 2 10 3aganue 2
[IOJINTUKU CP 2 |CamocrositenbHas paboTa ¢ yueOHO- 6 4
METOINYECKOMN JIUTEPATYPOU
Jd3 CoBpeMeHHass KOHLEMIUS YIpaBJIeHUs 6 2
NIEPCOHAIOM
CP 3 |CamocrosTenbHas padboTa ¢ 6 4
y4e0HO-METOIUYECKON TUTEepaTypon
133 |Peanu3anus KOHIEIUH YIIPABICHUS TIEPCOHAIIOM 6 2 10 3amanne 3
Ha MPAKTHUKE
CP 4 |CamocrosTenbHas paborta c y4eOHO- 6 4
METOUYECKOMN JIUTEPATYPOU
4 ['ocynapcTBeHHast KaipoBasi MOJIUTHKA 6 2
134 | TpynoBoil moTeHIMANl COTPYIHUKOB OpraHU3alH 6 2 10 3ananue 4
Jd5 KoMIeTeHTHOCTHBIN OIX0/] B YIPABICHUN 6 2
COTPYJTHUKAMU
CP5 |CamocrosTenbHas padboTa ¢ 6 4
y4e0HO-METOUIECKON JTUTepaTypoi
Monysb 2 J6 CoBpeMeHHbIE TEXHOJIOTUHU HailiMa U aanTaiuu 6 2
TEXHOJIOTUIECK nepcoHaia
1€ aCIEKTHI 135 |Peanu3anus TeXHONOTHWI HailiMa B COBPEMEHHBIX 6 2 10 3aganue 5
peam3aim YCIIOBUSAX




Bun

®opMbI TEKYLIET0

Monyab . HaumeHoBaHnue TeM 3aHATHIH Oonbem, HuTepakr
(pasnen) yueOHoOM (yueGHoi pasoThI) Cemectp . Banabl — KOHTPOJIsl (HAaUMeHOBaHuUe
padoThI OLIEHOYHOI'0 CpeaCcTBA)
KaJpOBOI CP6 |CamocrosTenbHas paborta c y4eOHO- 6 4
MOJTUTHKH METOAMYECKON JIUTEPATypOr
JI7  |be3omacHOCTh YeloBeKa Tpyaa B OpraHu3aluu 6 2
CP 7 |CamocrosrenbHas pabora c yueOHo- 6 4
METOANYESCKOM JINTEpPaTypor
[136 |DaxkTOpHI BOBICUCHHOCTH MIEPCOHATIA 6 2 10 3ananue 6
CP8 |CamocrositenbHas paboTa ¢ yueOHO- 6 4
METONNYECKOU JINTEDATVDOI
J8 KanpoBelii ayagur B cucteMe  yHpaBIICHHS 6 2
NIEPCOHATIOM
I1I37 | IlpoBeneHue aynuTa mepcoHana IO Pa3InYHBIM 6 2 10 3ananue 7
HaIpaBJICHUSM
CP9 |CamocrosiTenbHas paboTa ¢ yaeOHO- 6 4
METOINYECKOM JTUTEPATYyPOU
138 |3amwuTa moptdomano 6 2 10 3aanue 8
CP 10 |CamocrosrenbHas paboTa ¢ yueOHO- 6 4 10
METOINYECKOM JTUTEPATYyPOU
ITA  |IIpomexyTouHas aTTecTalus 6 0,35 Bonpocsl k 5k3amMeHy
ITocemaemocts 10
KoHTpoas 6 35,65
Hroro: 108 100




5. O6pa3oBaTesibHbIE TEXHOJIOTHH

[Tpu peanuzanuu yaeOHBIX MPOIECCOB IO OCBOSHUIO TUCIUIUIMHEI C HENbI0 (HOPMHUPOBAHHS
KOMIIETEHIIMH Yy CTY/IEHTOB UCIOIB3YIOTCS TPaJUIIMOHHbIE 00pa30BaTEIbHbIE TEXHOIOTUN

6. MeToauuyecKue YKa3aHUusA 110 0OCBOCHUIO JUCHUIIJIMHBI

Bun yaeOHbIX | Opranu3anus JesTeIbHOCTH CTYACHTa
3aHITHU
Jlexuusa Hanucanus koHCIIEKTa JIEKUHM: KPaTKO, CXEMAaTUYHO, MOCIIEI0BATEIBHO

(GbuKcUpOBaTh OCHOBHBIE  TIOJIOKEHUS, BBIBOJBI, (OPMYIHUPOBKH,
00001IeHNs; TIOMeYaTh Ba)KHBIE MBICIH, BBIIEATh KIIIOYEBBIE CIIOBA,
TepMuHbl. [IpoBEpka TEPMUHOB, MOHATHH C IOMOILIBI) IHUMKIONEINMH,
CJIOBapel, CHPABOYHUKOB C BBIIMCHIBAHUEM TOJIKOBAaHUM B TETPAlb.
O0603HauYUTh BONPOCHL, TEPMHHBI, MaTepuai, KOTOPBIH BBI3BIBAET
TPYAHOCTH, IOMETUTh M MOMNBITATHCS HAWTH OTBET B PEKOMEHIYEMOMU
nuteparype. Ecnmm camocrosTenbHO He yaaercs pa3oOparbcs B
Matepuane, Heoboxoaumo chOopMyIHMpOBaTH  BOMNPOC W 3aJaTh
MPETOIaBaTEN0 Ha KOHCYJIbTAlUH, HA IPAKTUYECKOM 3aHSATHH.

[IpakTuueckue PaGora ¢ KOHCIEKTOM JEeKIUH, MOJArOTOBKAa OTBETOB K KOHTPOJIbHBIM
3aHATUSA BOIIPOCaM, MPOCMOTP PEKOMEHAYEMOW JIHUTepaTypbl, paboTa ¢ TEKCTOM
(yka3arb TeKC M3 HMCTOYHMKA M Jp.). [lpocnymmBanue aynuo — u
BHJIEO3AMKCEN MO 3aIaHHON TeMe, pellieHne, Keic-3a1ad U ap.
IToaroToBka k [Ipy nDoaroroBke K 5SK3aMEHY HEOOXOIMMO OpUEHTUPOBATbCA Ha
DK3aMEHY KOHCIIEKTBI JIEKIIUI, PEKOMEHIYEMYIO JINTEpaTypy U Ap.

7. OueHOYHBIE CPEACTBA

7.1. ITacnopT OLIEHOYHBIX CPEICTB

CemecTtp Kox koHTpOIMpYyeMOii KOMIIETEHIM U HaumenoBanue

(WIn ee 4acTH) OLICHOYHOI'0 CpeacTBa

8 [1K-2 3agaHus
1,3,5,8 11

Bomnpocs! k 3x3amMeny
NeNe 1 - 60

Samanus
2,4,6,7,9,10, 11

Bormpocs! k 3k3aMeny

NeNe 1 — 60

7.2. TunoBbIie 3alaHud WM UHBIC MaTEepUalibl, HEOﬁXOJ]I/[Mble AJIA TEKYLIET0 KOHTPOJIsA

7.2.1. TecToBBIE 3a1aHUS

( Haumenosanue oyernouno2o cpedcmea)




K teme ((COBpeMeHHaﬂ KOHICIIIMA YIIPpaBJICHUA IICPCOHAIIOM )

1. CoBOKynmHOCTH pPa0OTHMKOB OpPraHM3alMd, OObeAUHEHHBIX B CIENUAIN3HPOBAHHbIE
CJIyKObl, O/APa3/ieJIeHUs] U 3aHSATHbIC NMPEeNMYIIeCTBEHHO Pa3IMYHbIMH BHAAMH YMCTBEHHOI
AeSTeIbHOCTH HA3bIBACTCS:

A) pabouune

b) ynpasnenueckuit mepcoHan

B) paboTHuKY conranbHON HHPACTPYKTYpHI

I') cienmanucThl

2. PaGoTrHukm, oOecnmeyuBawmue M 00CIyKHBAaOUINE AeATEJbLHOCTh PYKOBOAMTENeH u
CHEHAJMCTOB NPH BbIPA0OTKE U Peaiu3allMi UMM YIPABJCHYECKHUX PelIeHHH OTHOCATCH K
KATeropMm:

A) paboumne

b) cnennanuctsr

B) pykoBoaurenu

') paboTHHKH conMaTbHON HHPPACTPYKTYPHI

M) npyrue ciyxaiiue

3. CucreMHoe ¢popMHpPOBaHMe YIIPaBJIEHUs IEPCOHATIOM NPeAnoJaraer:

A) cTeneHp LHEeHTpau3aluy PYHKIUN yIpaBlIeHUs IEPCOHATIOM B COUETAHUU C JCIICHTpaTU3aIei
qacTu QyHKIUH

b) yuyeT Bcex BO3MOXHBIX B3aMMOCBSI3€M BHYTPU CHUCTEMBI YIIPABJICHUS MEPCOHAIOM, MEXKIY €€
MOJCUCTEMAaMU U AJIEMEHTaMH, a TAKKe IMTPOU3BOJACTBEHHOW CUCTEMOM M BHEIITHEN CPENOM

B) ontuMmanbHOE COOTHOIICHHE YHCIEHHOCTH PAOOTHUKOB CHUCTEMBI YIPABJICHHS MEPCOHATIOM U
MIPOU3BOJACTBEHHOW CUCTEMBI

') cooTBeTCTBHE CHCTEMBI YIPaBICHUS EPCOHATIOM TPEOOBAHUSM IPOU3BOJICTBA

/1) coBeplieHCTBOBaHUE OAHOW MOJCHUCTEMbI WJIM 3JIEMEHTA CUCTEMBI YIPABIIEHUS MEPCOHAIOM
IPUBOJALIEE K TUCIIPONIOPLUAM B LIEJIOCTHON CUCTEME YIPABJICHMSI IEPCOHATIOM

4. OCHOBHBIMM I'PYNIIIAMH METO/I0B YIIPABJICHHUS MEPCOHAJIOM OPraHU3AIUM CJIYKAT:

A) conMaabHO-TICUXO0JIOTUYECKHE

b) yHuBepcaibHbie

B) skoHOMH4eckue

I') npuxnagHbie

J1) atMUHUCTpaTUBHBIE

5.CTpyKTypa nepcoHajia OpraHu3anmu - 3To:

A) cooTHolIeHHE TPO(PECCHOHATBHBIX TPYI CIIEUATUCTOB U pabounx

b) coBOKynmHOCTb OT/IENBbHBIX JIUI pAOOTHUKOB, 00BEIMHEHHBIX M0 KAKOMY-JIH00 MPU3HAKY

B) BeaeneHue rpymnm pabOTHUKOB 10 (PYHKIUAM (BUAaM J€ATEIbHOCTH) OpraHu3alun

') coBOKYyITHOCTH paOOTHUKOB OpraHU3aIui, OOBEANHEHHBIX B CIICIIUATU3UPOBAHHBIC CITY>KOBI

JI) muuHBI cocTaB OpraHu3aly, paboTaloNMii MO HaiiMy W OONaJaroluil OnpeaelieHHbBIMU
pU3HaAKaMu

K teme «CoBpemMeHHbIE TEXHOIOTHN HalMa U aJialiTallud IEPCOHAIIAY
1. OcHoBHoIli 3a1a4eii npu HaliMe Ha padoOTy MePCOHAJIA SIBJSETCS:
A) ynoBIeTBOpeHHE crpoca Ha pabOTHUKOB B KAYECTBEHHOM M KOJIMYECTBEHHOM OTHOIIEHUU
b) pacnipenenenre BHOBb HaHATHIX paOOTHUKOB MO pabOYMM MECTaM B COOTBETCTBUU C UX YPOBHEM
KBaJIM(DUKALIMH
B) o3HakomiieHue nepcoHas ¢ 0COOEHHOCTAMHU OpPraHU3allMOHHOIO MEXaHU3Ma yIIpaBJIeHUs
') npuBriedeHre Kak MOYKHO OOJIBIIETO YUCIIAa TPETEHEHTOB Ha BAKAHTHOE MECTO
J1) noBbIIIEHNE CTENEHU MPUBA3aHHOCTH paOOTHHUKA K OpraHU3aIluH
2. OTKpBITHIE BONPOCHI HA cOOeceTOBAHNH MPEIN0JIAralT
A) otBetsl «/la» nim «Hery», 1160 coobuieHne KOHKPETHBIX CBEACHUH



B) pazBepHyThIE cofepKaTeNbHbIE OTBETHI, HE OTPAHUYCHHBIC HUKAKUMHU paMKaMH

B) noackasky, kakoii TUII OTBETa OKUAAETCS

') u3beranue HeTOTIOHMMAHUS MM HEBEPHOTO MOHUMaHUS

J1) neMOHCTpaluIo TOro, 4YTO KaHAKM/1aTa BHUMATEIbHO CIYLIAIOT

3. AHAJIN3 aHKETHBIX JaHHBIX M03BOJIsieT BHISIBUTH CJIEAYIOUYI0 HHPOPMAIUIO 0 KaHAUAATE:
A) coOoTBeTCTBHE 00pa30BaHUs 3aIBUTEINSI MUHUMAIbHBIM KBATH(PUKAIIMOHHBIM TPEOOBAHUSIM

b) nanHbIe 0 MOCITY’)KHOM CIIMICKE KaHIuaaTa

B) Hannume orpaHu4eHHiI HHOTO PoJia Ha BBIIOJIHEHUE JOJKHOCTHBIX 00s13aHHOCTEH

[') rOTOBHOCTB K MPUHSTHIO JOMOJTHUTEIBHBIX HATPY30K

) kpyr nuu, KOTOpble MOTYT PEKOMEHJIOBaThb pPabOTHHKA, MOMOYb B HAaBEJCHUHU CIIPaBOK U
MOJIy4YSHUH JIOTIOJTHUTENBHOM HHpOpMaLun

4. Ilcuxopusznosioruyeckasi aJanTanus Xapakrepusyer:

A) mnpucnocobiienre pabOTHUKA K OTHOCHUTEIBHO HOBOMY COLIMYMY, HOpMaMm IIOBEACHHS;
HaJa)KMBaHUE KOHTAKTOB

b) mnpuoOperenne wimm 10pabOTKY TPYIOBBIX CIOCOOHOCTEH (TMpOodecCHOHANBHBIX 3HAHMH,
HABBIKOB), U3YUYEHHUE TEXHOJIOTHYECKOro Impolecca

B) npucnoco6ienne Kk HOBBIM (PU3NYECKUM U TICUXOJIOTUIECKH HATrpy3KaM, YCIOBUSAM TPyl

[') ycBoeHHMe pOJM WU OPraHU3alMOHHOIO cTaryca pabodero MecTa W Hojpas3fiefieHus B oOImien
OpraHU3alMOHHON CTPYKTYpE, TOHNMaHNE MEXaHU3Ma yIPaBICHHS

) obcyxnenne HOBEHIIMX pa3pabOTOK M ONpeaelieHHe MPUOPUTETHHIX HAIPaBICHUN Pa3BUTUA
NepcoHaa, UCXO0/Is U3 IeJIel 1 3a1a4 MHHOBALIUU

5. K ¢pakTopam, BIUSIONINM HA CAHUTAPHO-TUTHEHUYECKYIO0 A/1aNITAI[UI0, OTHOCST:

A) paBuIa TPYOBOTO pacropsiika

b) crenens roroBHOCTH paboyero MecTa K TPy10BOMY IPOLECCY

B) cocTosinue npon3BOACTBEHHON M TEXHOJIOTUYECKOHN TUCIIUTLITHHEI

[') HOpMBI B3aUMOOTHOIIEHHH B KOJIIIEKTHBE

) npodeccuonanbHas CTPYKTypa KOJUIEKTHBA

K Tteme «Pa3BuTHe noTEHIHAIA COTPYAHUKOBY»

1. OGyueHue nepcoHaja - 37T0:

A) KOMIUIEKC B3aMMOCBSI3aHHBIX MEPONPUSITUN, HATIPAaBICHHBIX HA (JOPMUPOBAHUE
npo¢eCCHOHATBLHOTO TOBEACHUS

b) IIPOLIECC U PE3YNbTAT YCBOCHHS CHCTEMATU3UPOBAHHBIX 3HAHUM, YMEHNN, HABBIKOB U
CHoco0OB MOBEIEHH], HEOOXOAUMBIX JUISl TOJATOTOBKH YeNIOBEKa K KU3HU U TPYLy

B) LIEJICHANIPABIIEHHO OPraHU30BaHHBIN, INIAHOMEPHO U CUCTEMAaTUYECKH OCYILECTB-
JSIeMBIH MTpoLece OBNIAACHUS 3HAHUSIMU, YMEHHUSIMU, HABBIKAMH U CLIOCO0aMH OOLIEHHS MTOJT
PYKOBOJCTBOM OIIBITHBIX Hp@HOI{&B&TGJ’IGﬁ, HAaCTaBHUKOB, CIICIITUAJIUCTOB, pYKOBOI[PITeJIefI

I) OCBOCHHAsl PAOOTHUKOM 00J1aCTh OOIIECTBEHHOM MPAKTUKHU U, IIPEXKIE BCETO, OAHOTO
U3 BUJIOB MPOPECCUOHANBHON AESITENbHOCTHU, PEJCTABIEHHON B CyObEKTUBHUPOBAHHBIX (hopMax
Tpyna

) pacIIMpEeHNE WM YCIIOKHEHUE 33/1a4M B PAMKAX 3aHUMAEMON JOJKHOCTH
2. IlpojdeccuoHanbHasi NOATOTOBKA KaJApoB, KakK BHA O00y4YeHHsl, HMeeT CJeAyHOLIHe
XapaKTepUCTHKU:

A) pacuipeHue 3HaHui, yMEeHUi, HaBBIKOB U CIIOCOOOB OOIIEHUS C LENbIO TPUBEICHUS
UX B COOTBETCTBUHU C COBPEMEHHBIMU TPEOOBaHUSIMH NTPOU3BOJICTBA

B) NoJy4eHue crenupuueckoi mpopeccuoHaabHON KBanuduKauuu

B) MOJIFOTOBKA K BBIMIOJHEHUIO KaYECTBEHHO 00Jiee BHICOKHX 3aj1a4

) yri1yOJieHHe 3HaHUI U CIIOCOOHOCTEH C LIENIbI0 OBJIACHUS ONpPeIeIEHHOM
npodeccuun

1) NOJIydeHUE 3HAaHUM, YMEHHI, HABBIKOB U OBJIICHUE CIIOCOOaMU HOBOM mpodeccuu

3. BepTukanbHas kKapbepa 03HA4aeT:
A) nepeMelieHne B IPYryo QyHKIHMOHAIBHYIO 001acTh JesSTEIbHOCTH



B) oJbeM Ha 0oJiee BHICOKYIO CTYIIEHb CTPYKTYPHOM HepapXuu

B) BBIITOJTHEHHUE OTIPEICIICHHON CITYy)KEOHOH POJIM Ha CTYIEHH, He UMEIoIIel
KECTKOT0 (JOPMATIBLHOTO 3aKPEIICHHUS B OPraHU3AI[MIOHHON CTPYKTYpe
) pacIIMpeHue WK YCIOKHEHUE 337]a4l B paMKaX 3aHHUMAaeMOW CTYIIeHH
4. JTamn coxpaHeHHUs B Kapbepe MeHeKepa XapaKTepu3yeTcsi:
A) JEUCTBHUSAMHU T10 3aKPETJICHUIO IOCTUTHYTHIX Pe3yIbTaTOB
B) 00y4eHHEM MOJIOJIEKHU
B) HOATOTOBKO cebe CMEeHBbI;
I nproOpeTeHneM HOBBIX HABBIKOB M ONBITA, POCT KBAJIM(UKAIUH;

5. Bo3pacTHOoii 11eH3 1JIsl 3a4MCcIeHus] KAHANAAaTOB B TPYNIY pe3epBa KaJpoB:
A) no 25 ner;  B) or 25 no 35 ner; B) 35 ner; I') or 40 go 45 net; [l) mocne 45
JIeT

K teme «COI_[I/IaJ'IBHO-BKOHOMI/I‘ICCKaﬂ 3(1)(1)6KTI/IBHOCTB CUCTCMBI YIIPABJICHUA IICPCOHATIOM»

1. lleHTpPaJILHBIM BONPOCOM /1€JIOBOI OLIEHKH SIBJIAETCSI:

A) o100 IKCIEPTOB

B) YCTaHOBJICHHE MMOKa3aTesei 1e0BOM OLIEHKH
B) MIPOBEJICHUE JIEJIOBOM OLICHKH

I) MOJIBEJICHUE UTOTOB JICJIOBOM OIICHKU

Z[) HAlMMCAHUC XapPAKTCPUCTUK HAa OLICHUBACMBIX

2. Ilpomecc ae10BOH OLEHKH TMeEPCOHAJTA He MPeANoJaraer BbINOJHEHHE CJeAYIOIHX
00s13aTeJIbHBIX MEPONPUATHIA:

A) pa3paboTKa METOAMKHU JAETOBON OLIEHKH U MPHUBSA3KA K KOHKPETHBIM YCIIOBHUSM Op-
raHu3aIuu

B) dbopMupOBaHUE OLICHOYHON KOMHCCHHU C TIPUBIICYEHUEM HEMOCPEACTBEHHOTO Y-
KOBOJIUTEJSI UCIIBITYEMOTO COTPYAHHUKA

B) OmpeJIeJICHUE MECTa U BPEMEHU IIPOBEICHUS I€TTOBOM OLIEHKH

I) IpEeJIBApUTEIbHOE UCCIIEI0BAHUE COLIUATBHO-TICUXOJIOIMYECKOTO COCTOSIHUSI KOJI-
JIEKTUBA

1) popaboTKa BOMPOCOB JOKYMEHTAIMOHHOTO U MH(POPMALIMOHHOTO 00ecTeueHHs

polecca OEeHKU
3. SIBHOIi pyHKUMell 1e10B0ii OLIEHKHU SBJISAETCH:

A) npuaHyue O0JIbLIEro Beca MPUHITHIM paHee KaJApOBBIM peIICHHIM;

B) yriay0ieHne 3HaKOMCTBA € TIOJYMHEHHBIMU, UX BO3MOKHOCTSIMU U CIIOCOOHOCTSIMU;
B) OMOLIMOHAJIbHAS pa3psiKa HELOBOIbCTBA AEATEIbHOCTBIO ITOAYNHEHHBIX;

I) IpUJIaHUE KOJIJIEKTUBY JOMOJIHUTEIBLHOTO CTUMYJIA /IS YIyUllIeHHus paboThl

1) yCTaHOBJIEHHE (paKTa MPUTOJHOCTH TOTO MIIM UHOTO YEJIOBEKA K ONpe/IeIeHHOM

COLIMAIBHOW pOJIH
4. K cy0beKkTam aTTecTallii OTHOCST:

A) aTTecTallMOHHAsi KOMHUCCHUS
B) KPUTEPUHU OLIEHKH

B) MIPUHIIMITBI OLIEHUBAHUS

I) METO/Ibl OLICHKHU

) OILICHUBAEMBbIIl paOOTHUK

5. MeTo oO1leHKH NMepCcoHAaJIa, MPeanojaraiimii npoBeaeHne 6ecea ¢ pabOTHUKOM B peKIMe
«BOIPOC-0TBET>)> HA3LIBACTCHA:

A) AQHKETHBIN OIIPOC

B) KPUTHYECKUI UHIUACHT
B) HHTEPBBIO

I paH>XUpOBaHHUE

) MKaJIUNPOBAHUC



6. K moka3zareyisiM olleHKH IKOHOMUYeCKOi 3P (PeKTUBHOCTH eSITeILHOCTH MOAPa3ieTeHH i
yIpaBJieHHs MEPCOHATIOM OTHOCATCS:

A) CTEIEHb YA0BJIETBOPEHHOCTH pabOTOl B TaHHOM OpraHu3aluu

b) TEKY4CCTh KaJpOB

B) 3aTpaThl Ha OT/IEJIbHbIE HAIIPABJICHUS U IPOrPaMMBbl I€ATEIbHOCTH KaJPOBBIX CITYKO
B pacyeTe Ha OJIHOTO pabOTHHKA

I) OTHOILIEHHE OrO/IKETa NOpa3/IeJIeHUs YIPABJICHUs IEPCOHAIIOM K YUCIEHHOCTH
00CIIy’)KHUBAa€MOr0 IIEpCOHAA

1) yYpOBEHb abceHTen3Ma
7. YpoBeHb TPYI0BO# JIMCHUILUIMHBI IOKA3bIBAET:

A) YPOBEHb OpraHu3aluy paboThI C HEPCOHAIOM B M10Apa3ACICHUN

B) BEJIMYMHY NTOTEPh pab0OvYero BpeMeH!

B) OIEPATUBHOCTh PAOOTHI

) YPOBEHb KBaJM(HUKAIMN TIEPCOHANA TIOPa3ICICHUS

1) IPUBJIEKATEIbHOCTb TPYAA

8. DKoHOMUA OT MepOl'[pI/IﬂTI/Iﬁ mo oﬁyqeﬂmo H IMMOBBINICHUIO KBaJ’II/I(l)I/IKaIII/II/I nmepcoHaia
CKJIAAbIBAKOTCH U3 JKOHOMMMU 3a CUET:

A) pocTa HHANBUIYaTbHON IPOU3BOAUTEILHOCTH TPYIa

B) CHUKEHUS YCIIOBHO-TIOCTOSIHHBIX PACXOJ0B B pacyeTe Ha €AUHUILY IPOTYKLIUH

B) YETKOT'0 3aKPEIUICHHUs] 00s3aHHOCTEH 3a ONpeIeICHHBIMA PA0OOTHUKAMU

I) CHUKEHUS TEKYy4eCTH

1) o0miero pocra 00beMa BBIITYCKa MTPOIYKIIMH U MTOBBIIICHUS €€ KauecTBa
9. Iloka3aTesu cTeNeH! Y10BJIeTBOPEHHOCTH PadOTOi OLleHMBAIOTCS:

A) KOJIMYECTBEHHO IMyTEM COMOCTABJICHHS (PaKTHUECKOW YNCICHHOCTH PA0OOTHUKOB C
pacyeTHON BEJIMYMHOMN

B) KaueCTBEHHO - 110 COOTBETCTBUIO MPO(HECCHOHATLHO-KBATH(PHKAITMOHHOTO YPOBHS
pabOTHUKOB TPEOOBAHUSAM 3aHUMAEMBIX JOJKHOCTEH

B) Ha OCHOBE aHAJIM3a MHEHUSI PAOOTHUKOB C TIOMOIIBIO COIMOJIOTHYECKUX HCCIIE0-
BAHUU

I) KaK OTHOIIIEHUE YKCJIa pAOOTHUKOB, YBOJIUBIIUXCS IO MPUYMHAM, OTHOCHMBIM

HCIMMOCPCACTBCHHO K TCKYYCCTH, K cpeﬂHeancquoﬁ YUCJICHHOCTHU pa6OTHI/IKOB

10. IToka3aTe/b TEKy4eCcTH KaiPOB CBHETEJbCTBYeET:

A) 00 yZIeTbHOM Bece MOTEPh U MEPETPY30K paOOTHUKOB B OOIICH TPYI0EMKOCTH
HPOM3BOJICTBA

B) 00 ypoBHE CTaOMJIBHOCTH TPYJOBOIO KOJJIEKTHBA

B) 0 COCTOSIHUHU YCJIOBUH TpyzAa U ObITa paOOTHUKOB

I) 0 BEJIMYHMHE MTOTEPh pabOUero BpeMeH!

1) 00 ypoBHE OXpaHbl Tpya

KpaTKOC ONMUCAHUEC U PErJIAMEHT BbBINOJTHCHUA

1. [TpoBecTu TecTUpOBaHKE CTYIEHTOB B COOTBETCTBHUHU C IUIAHOM-TpaduKOM
2. OneHuTh KOJIMYECTBO IPABUIIBHBIX OTBETOB
3. BeIcTaBUTH pe3yibTaThl

Kpurepun ouenku:

0 6ayI0B — MPABUIIHLHO BBHITIOJTHEHO MEHBIIIE 2/3 TECTOBBIX 3aJaHUM.
2 Ganna — MpaBWJIBHO BBIMOJTHEHO O0JbIe 2/3 TECTOBBIX 3a/IaHUM.



7.2.2. IlpakTH4ecKUe 3a1aHUS
3ananue 1. [lesioBasi urpa « @yHKIUH CHEHATUCTA

Onucanue curyauum. MeHeKep MO TEpPCOHAIY JOJDKEH O0JajaTh 3HAHUSMH B
00JIacTH YNpaBlCHHS IEPCOHAJIIOM B OPraHU3AlMOHHOM, YIIPABJICHYECKOM, MPABOBOM, YYETHO-
JOKYMEHTAITUOHHOM, [e/1arOrMYEeCKOM, COLMAIbHO-OBITOBOM, MICHXOJIOTHYECKOM,
COILIMOJIOTHYECKOM aCIeKTaX, KOTOpPbhIe MO3BOJSIOT €My OCYIIECTBISITh BECh IMKJI paboT ¢
NEPCOHAIOM: OT U3Y4YEHHUs PbIHKA TPY/a U HaliMa IepCcoHalIa JI0 yX0/1a Ha MEHCHIO U YBOJIbHEHHUS.

OH BBITIOJHSIET CIIEAYIOIINE QYHKIINU:

» pa3zpaboTKa CTpaTeruu yrpaBieHHs IEPCOHATIOM;

» pa3zpaboTKa KaJ[pOBO MOJUTHKH,

» TUIAaHUPOBAHHUE KAJPOBOIl paboTHI;

» HaeM M 0TOOp paboYMX U CICIHATUCTOB TpeOyeMol KBaIu(hUKAIIMK, HEOOXOMMOT0O
YPOBHS U HANIPaBJIEHHOCTH MTOATOTOBKH;

» aHaJIM3 KaJpPOBOT0 MOTCHIIMAJIA, IPOTHO3UPOBAHUE U OIIPEICIICHUE TOTPEOHOCTH B
pabouux Kajapax U CIenuaaInucTax;

» MapKeTHHT IIEPCOHAIA;

» TOJJep)KaHHe JETOBBIX CBA3EH CO CITy)KOaMHU 3aHATOCTH U APYTUMH UCTOYHUKAMU
NIEPCOHAA;

» TUIAaHUPOBAHHE, OpPTaHU3ALUS U KOHTPOJIb TIOJrOTOBKH, MIEPETIOATOTOBKH W TMOBBIIICHUS
KBaJTM(PHUKAIIMKA PA00OYHMX KAJAPOB, CIICIUAINCTOB U PYKOBOIAUTEIICH;

» KOMIUJICKTOBaHUE PYKOBOSIIMMH, pAO0YNMH KaIpaMHU U CTICUATMCTAMU OpTraHU3aIH
C YYETOB IEPCIICKTUB €€ Pa3BUTHSI,

» aHanu3 npodecCHOHATBHOTO, BO3PACTHOTO M 00pPa30BaTEIBHOTO COCTaBa MIEPCOHAIA;

» OlleHKa MPo(eCCUOHATBHBIX, ISOBBIX U JIMYHOCTHBIX Ka4eCTB PAOOTHUKOB C IIEIIHIO
paMoOHATFHOTO X MCIIOJIb30BaHMS;

» arTecTanus MepcoHana;

» CO3JaHMe yCJIOBUH JJIsl HANOOJIee TIOTHOTO MCITOJIb30BaHHS TUIAHOMEPHOTO
npo¢eCCHOHATBLHOTO POCTa paOOTHHUKOB;

» TUIAaHUPOBAHWE JICTOBOU Kaphephl;

» ydactue B pa3pabOTKe OpraHH3allMOHHOHN CTPYKTYPBI, INTATHOTO PacIIUCaHUS
OpraHu3aIuy,

OpraHu3alys yuera JBUKEHUs IIepCOHANa;

U3ydeHHe MPUYNH TEKy4EeCTH TIepCOHaNa U pa3paboTka Mep 1O CHIDKEHHIO,
yIIpaBJIEHUE 3aHATOCTBIO NIEPCOHANA;

odopmieHne ipuemMa, IepeBo/ia ¥ YBOJIbHEHUST PAOOTHUKOB;

HOPMHPOBAHUE TPYJOBBIX MIPOIIECCOB;

MOTHUBAIMS TpyAa paOOTHUKOB; CTUMYJIMPOBAHNE TPYy/ia pAOOTHUKOB;

pa3paboTKa M BHEJPEHUE CUCTEM OILIaThl TPYAA;

ydacTre B pa3paboTKe W BHEJIPSHHUHN TUIAHOB COIMAIBHOTO Pa3BUTHSI IPEIPUSATHS;
npodopHeHTallMOHHas paboTa;

(dbopMEpOBaHUE TPYJOBOTO KOJUIEKTHBA (TPYIIIIOBBIC ¥ TMYHOCTHBIE B3aUMOOTHOIICHUS,
MOpPaJIbHO-TICUXOJIOTHUECKUH KJIMMAT, €AMHCTBO METOI0B M YMEHUHN B IOCTUKEHUU KOHEUHOM
IeNTH, TNYHAS ¥ KOJUICKTHBHAS 3aWHTEPECOBAHHOCTD);

» opraHu3zaiys npodecCHOHaNIbHON M COUUATBHO-TICUXOJIOTHYECKOH TPYI0BOM
aJIanTaIllid MOJIOJIBIX CIIEIIMAIMCTOB C BBICIIMM U CPETHUM CIICIIHAIEHBIM 00pa3oBaHHEM Ha
OPENPUSTHH, OPTaHU3aIHsl pabOThI 110 UX 3aKPETUICHUIO M UCIIOJIb30BAHUIO;

» T1oa0o0p M pacCTaHOBKA KaJ|pOB;

» CcO3/1aHMe pe3epBa KaJIpoB U ero o0ydeHue;

» TpUMEHEHHE MPAKTHIECKOW COMOIIOTHH B (DOPMUPOBAHUH U BOCITMTAHUU TPYIOBOTO
KOJIJICKTHBA;

YVVVVVVVVYVYY



» JIMarHOCTHKA COLMAIBHO-TICUXOJIOTUYECKUX CUTYaIHil;

» pa3paboTKa U MPUMEHEHUE COBPEMEHHOTO CTHJISI U METO/I0OB YIIPABJICHUS MIEPCOHAIOM;

» HCIIOJIb30BaHNE KOMIBIOTEPHON TEXHHUKH ITPU 00pabOTKE MEPUOANIECKON OTUETHOCTH U
aHaJIM3€ BBIOJIHEHUS IUIAHOB TI0 KaJIpoBOH padore;

» TpUMEHEHHE 3aKOHOB O TPY/E, PEIICHHE IPABOBBIX BOIIPOCOB B TPYIAOBBIX
OTHOUICHUSIX;

» yIpaBleHHE COLMAIBHBIMU U MPOU3BOACTBEHHBIMU KOH(DIMKTAMH U CTPECCAMU;

» yuactue B o0ecriedeHIH NCUX0(U3NO0IOT U, SPTOHOMHKH U 3CTETUKHU TPYa;

» ydactue B obecreueHHH 0e30MacHbIX YCIOBUN TPY/a, SKOHOMUYECKOH U
nH(pOpMaIMOHHOM 0€301MaCHOCTH;

» opranu3aius paboThl ¢ YBOJIbHSIOIUMUCS paOOTHUKAMH,

» BEJCHHUE yueTa JINYHBIX JICT;

» paccMOTpPEHHUE MUCEM, KAI00, 3asIBICHUH.
>

@ ITocTranoBka 3agaum:

1. [TogoOpaTe W3 uMcia mepevyucIeHHBIX (YHKIUI AecATb, KOTOPhIE B MEPBYIO OYepeab
JIOJI’)KCH BBIITIOJIHATH pYKOBOI[I/ITeJII) oTaciia yr[paBJIeHI/ISI HCpCOHaJIOM.

2. [IpopamxupoBath BeIOpaHHbIE (PYHKINHU, UCTIOIB3YSI METO/ MTOMAPHBIX CPABHEHU.

Mertoanyeckune yka3aHusi. Kaxnaplii M3 y4aCTHUKOB JEJIOBOM HIPhl CaMOCTOSITEIIBHO
BeiOupaer 10 (yHkumMi W3 4YwWcla MPUBEACHHBIX B HCXOJIHBIX JAHHBIX, ONPEACISeT OalIbl,
3anonHss Tabnuny 1.

Tabnuna 1 - MaTpuiia nonapHbIx cpaBHeHUN QYHKIMI yIpaBIeHus

Ne pynxrmii 1 (2 (3 |4 |5 |6 |7 (8 |9 |10 CymmapHoe

3HA4YCHUC,
OaruTel

HaunmenoBanne QpyHKunR

10

3areM Ipy MOMOIIM TOJIOCOBaHUS OOJBIIMHCTBOM I'OJI0COB ycTaHaBiuBaroTcs 10 GyHKIMM,
BbIOpAaHHBIE BCEM KOJJIEKTUBOM YYaCTHUKOB JIEJIOBOM UTPHI.

Ecnu yncno yvamuxcst 6onpiie 10, TO YUCIIO SKCIEPTOB MOXKET ObITH YBEIHUEHO.

Hroru nenoBoii Urpsl MOABOJATCS €€ YUaCTHUKAMHU I10JI PYKOBOJACTBOM IIpENoaBaTels.

IIpoueaypa oueHuBaHusA



Pabota orieHrBaeTCs B COOTBETCTBUU C KPUTEPUSIMH OILICHKHM Ha OCHOBE HAOJIIOICHUI 3a
JeATEIbHOCTBIO CTYICHTA BO BPEMs BBIIIOJIHCHUSA 3aJaHUs.

Kpurepum ouenku:

2 Gayna - 3a/1aHHE BBIIIOJIHEHO CaAMOCTOSITEIbHO, CBOEBPEMEHHO, AKTUBHO OTCTAWBAET CBOIO TOUKY
3peHUs], U3J1araeT MOHATHO;

1 Ganna - 3agaHKeE BBIIOJIHEHO CAMOCTOSITEIbHO, MAJIOAKTUBHO OTCTAMBAET CBOK TOYKY 3pEHUS,
u3naraet cOMBYUBO;

3aganue 2. TpeHuHr «¢pdeKTUBHOE OBEICHHE HA PBIHKE TPYAa»:
MeTtoauyeckue peKOMeHAAlMH 110 BbINOJHEHHUIO:

Bo3pMuTe ymucThiii nuct Oymaru (Miaum B paboued TeTpaaM), pasleiauTe €ro Ha 4YeThIpe
KOJIOHKHM W 03arjiaBbTe KaXAyl0, Kak Crucok: 1; 2; 3; 4.

Cnucok 1. Cnucok 2. Cnucox 3. Cnucok 4.
Pabouue mecra, Pabouue mecra (Buabl | HaBblku 1 ymeHus, Mecra paboTsl,
KOTOpBIE MEHS paboT), KoTophie HE UMEIOIINE KOTOpBIE XOTEJI0Ch
yCTPanBaroT MPUXOUIIOCH OTHOILEHUSI K TOH 3aHUMaTh
BBITIOJTHSATH pabote, KOTOPYIO
IPUXOAUIIOCH
BBINOJIHSTh

Iar 1.B cnucke 1 nepeuucnure BUpl pabouux MECT, KOTOPbIE Bac MPUHLUIINAIBHO YCTPaUBatOT.

B cnucke 2 mepeuucnute Bce BHJIBI paboT (pabouue mecra), KOTOpbIE BaM JJOBOAMIIOCH
BBITNOJHATH (3aHMMATh) Ha MPOTSHKEHUU CBOEH TPYIOBOM AESITEIbHOCTH.

B cnmcke 3 mepeunciuTe Bce CBOM HAaBBIKM M YMEHHUS, HE UMEIOIINE HETOCPEICTBEHHOTO
OTHOLIEHHUS K TOHM paboTe, KOTOPOI BaM MPUXOJWIOCH paHee 3aHUMAThCS.

B cnucke 4 mepeuucnute Bce MecTa paboOThl, KOTOPblE BaM KOI/Ia-TO paHbIIE XOTEIOCh
3aHMMAaTh, HO HE ObLIO TaKOW BO3MOXHOCTH.

[ar 2. B cnucke 2 mnomerbTre nuTepoi «A» Mecta pabOThl, KOTOPBIMH Bbl OBLIH
YIOBIIETBOPEHBI, a TUTEPON «b» - T€, KOTOpBIE BaM HE HPaBUJIUCH.

B cmnucke 4 mnomerbre auTtepoil «A» Mecrta pabOThl, KOTOpblE OCTAJIUCh MJIs Bac
MPUBJICKATEIbHBIMU M B HACTOsIIee Bpems, JuTepod «b» - Te, KOTOpble YTEPsUIM CBOIO
[IPUBJIEKATEIBHOCTD.

Beimmummre u3 crrcka 2 u cnucka 4 Mecta padoThl, IOMEUEHHBIE TUTEPOH «A», U BbIIEIUTE
3-5 Haubouiee npuBeKkaTenbHbIX. HazoBeM nocneaHuii oiay4eHHbIN epedyeHb CIIUCKOM 5.

[ar 3.B cnucke 3 moMeTbTe JIUTEPON «A» T€ CBOM HABBIKU M YMEHMSI, KOTOPbIE MPUTOUINCH ObI
JUISL OCYILIECTBIICHUS pabOTHI U3 CIIUCKA 5.

Jljig ocTaBIIMXCS HaBBIKOB U YMEHUH (ToMeTuM ux jutepoit «b») mpumymaiite BO3MOXKHBIE
MecTa paboThl, ISl OCYIIECTBICHUSI KOTOPOH OHM MOTJIM OBl MPUTOAUTHCS. Bbinenure u3 Hux 2-3
HauboJee MpUBJIeKaTeNbHBIX (HA30BEM MTOCIIEHU MOTYYEHHBIN epeYeHb CIIUCKOM 6.

Iar 4.1lepeunTaiite eme pa3 CIMCOK | M NOAyMalTe, HEIb3sd JIM €r0 JOMOJHMUTDH; €CIH TaKoe
KEJIAHHE MOSABUIOCH, TO HEIPEMEHHO CENANTE 3TO.

CootHecure cnmcku 1, 5, 6. Haiinute Mmecta paboThl, KOTOpbIE OKa3aJUCh U B TOM, U B IpYTOM, U B
TPEThEM CIHCKaxX. BeIMHUIINTE WX B MEPAPXUUYECKON MOCIEIOBATEIBHOCTH OTHOCUTEIBHO CBOETO
KeNaHusi MMETh COOTBETCTBYIOIIEE MECTO pabOThl - WHBIMH CIIOBaMM, YCTAaHOBHTE PEUTHHT
JKeJaTelbHbIX MECT PadOTHI.

BriGepure u 0003HauYbTE 3BE370YKaMU Haubosiee MPEANOYTUTENbHBIE Ui BaCc BapUaHTHI
BBIOOpa pabOTHI.



BrImonHUB JaHHOE 3a]aHKE MMOJTHOCTHIO, BBI MOJIYYUIIH IIaHC 00Jiee BHUMATEIHLHO 001yMaTh
BO3MO>KHBIE BapUaHThI CBOETO TPYA0YCTPOMCTRA.
OrpaHuveHreM YCIICNTHOTO IMOMCKA Pa0OTHI SIBISIETCS HEOIMPEACIICHHOCTh B OTHOIICHHUU
TOTO, YTO BBl JIMYHO MOXKETE MPEUIOKUTH pabdOTONATENI0, YeM KOHKPETHO BBl €r0 MOXKETe
3aMHTEPECOBATh. JTO CIEIYIONIMA BOMPOC, HA KOTOPHIN JOHKEH OTBETUTH cebe HMIyImuil paboTy
MoJioioil yenmoBeK. Jlyis ero pemieHus MOmpoOyiTe OCYIIECTBUTh «UHBEHTApU3AIMIO» CBOUX
CUJIbHBIX CTOPOH U Ka4yeCTB.
Ilar 5. Urtak, uyto BBl yMeere penarh? KakuMu HaBbIKAMH M JIMYHBIMU KadeCTBAMH
obnamaere? CymiecTByeT O4YeHb IMUPOKHA KPYT IMOJIC3HBIX YMCHH, HAaBBIKOB U CIIOCOOHOCTEH,
KOTOpBIE MOT'YT MPUBJEYb K BaM BHUMAaHHE MOTEHIIMAIBHOTO paboToaTesa. TakoBbIMH SBISIOTCS,
HAIpUMeEpP: CIIOCOOHOCTH OBICTPO OCBaWBaTh HOBBIE 3HAHWS U YMEHUS;, CIOCOOHOCTh HAaXOIUTh
00LIHil SI3BIK C JIIOJIbMU; aKKYPAaTHOCTb; ITYHKTYaJIbHOCTbD U T. II.
[Tcuxosoru npeaiararoT CAEAYIOIMNA UX CIIMCOK:
CnocoOHOCTh K KOHCTPYUPOBAHHUIO U U300pETATENLCTRY.
N cnomHuTeNnbHOCTD.
Ymenne paboTaTh B KOMaHJIE.
CrocoOHOCTh PYKOBOJUTH KOMAHIOM.
YMeHnue paboTaTh CaMOCTOSTEIBHO.
CrocoOHOCTh HAXOUTh OOIIUH S3BIK C IPYTUMU JIFOIbMHU.
['0OTOBHOCTB UITH HA PUCK.
YMeHue «11o/1aBaTh TOBap JTUIIOM.
PacuernuBocTsb.
Xopotiasi mamsTh.
YMeHue akkypaTHO U ¢ TOJIKOM 00paIaThCs C JEHbIaMH.
«30II0TBIE PYKU».
['0TOBHOCTH MEHSTH MPUBBIUYHYIO PYTHHY.
beicTpas peakuus.
Job6posxenareabHOCTb.
YMeHne coouparb ¥ CHCTEMAaTU3UPOBATh HH(OPMAIIHIO.
YMeHnue pemars npoOiaeMsbl.
«TBepaplil xapakTep».
Opranmn3aTopckue CnocoOOHOCTH.
Martematuyeckue crioCOOHOCTH.
YMeHne KpacCHOPEYMBO TOBOPUTb.
YMeHue u3naratb CBOU MbBICIIH MUCbMEHHO.
CnocoOHOCTh HaXOUTh OTBETHI HA TTOCTABICHHBIE BOTIPOCHI.
YMeHue m1aHupoBaTh.
YMeHue BBOAUTH B Kypc Jielia U co00IaTh HEOOXOAUMBIE CBEICHUSI.
YMenne GopMynrpoBaTh nmpoodemMy.
YMeHne MpUHUMATh PEIICHUsI.
YMeHue noMorars JIpyrum.
YMeHne KOHTPOIUPOBATH.
YMenue ynpaBiarh paboToN Jpyrux.
YMeHre YHHUTh, PEMOHTHPOBATH BEIIIH.
YMeHue nojab30BaThCsi HHCTPYMEHTAMHU.
YMeHue noap30BaThCs MallliHAMU, 000PYIOBaHHEM.
YMeHMe 4eTKO BBIOJIHATH NOJYY€HHbIE HHCTPYKIUH.
YMeHHe 4epTUTh U YATATh YEPTEKH.
YMeHue ciylars.
YMeHue HallaXXuBaTh KOHTAKTHI C JIFOJIbMH.



[To Mepe BO3MOXHOCTH pacIIUPbTe YKa3aHHBIA CIHCOK JAPYTUMH MOJE3HBIMH IJIT paOOTHI
KayeCcTBaMH.

Breibepute mATh-ceMb KauecTB, KOTOPHIMH Bbl B HawOoJsbIIed crermeHu oOnamaere.

Boimmumurte 3ti kadectBa (310 Oyner cnucok 1). [lonpoOyiite BCIOMHUTH, KOTJa U KaKUM
00pa3oM BBl HaMbOJIEE YCTICIIHO MCIIOIB30BANIM UX HA TPAKTHKE?

Bribepute nsTh-ceMb KadyecTB, KOTOpbIE SBJISIOTCS, C Balledl TOYKW 3peHus, Haubosee
[EHHBIMU ISl pabotoaarens. EcTk mu y Bac moJ0OHBIE KayecTBa, B KaKOW CTENEHW OHU JUJISl Bac
XapaKTepHBI?

Bremmummre u3 Hanbomee MEHHBIX JUIsl paboTojaTeNsi KauecTB T€, KOTOPHIMH BbI B KaKOU-
160 Mepe obnagaete (3To OyAET CIHCOK 2).

BribepuTe maTb-ceMb Ka4eCTB, KOTOPBIE MPUTOMIUCH OBl ISl paOO0ThI, BAPHAHTHI KOTOPOM
OKa3aJIMCh JIJIsl BaC HauboJiee MPeAnOoYTHUTEIbHBIMH.

Beimummre 3Ti kauecTBa (3T0 OyIeT CIHUCOK 3).

CootHecute criucku 1, 2, 3 u pacnpeaenuTe NEPeUUCICHHbIE B HUX KauecTBa M0 KaTEropusaM «Ay,
«b», «By», «I'», KaKk 3T0 II0Ka3aHo B Ta0m.1.

Tabnuna 1.
KauecTBa, Hanbonee nieHHbIe s paboToarens
Kauectsa, koTopeiMu 51 | [To HanboJiee MPeANOYTHTETLHOMY Jis ro60ro paboromaTens
obnamaro MECTY pabOThI
B HanGonbieit creneHu Kareropus «A» Kareropus «b»
B nocraTouHoil creneHu Kateropus «B» Kareropus «I'»

JInst yCHenmHoro Tpyao0ycTpoiicTBa HEOOX0AUMO yOeaUTh MOTEHIMAIBHOTO paboTomaTes,
YTO BbI Oy1€Te JUIS HETO MOJIE3HBI.

[Tonmp3ysick pe3yiabTaTaMHu TOCIEIHETO TECTa, MOXXKHO BBICTPOHWTH PA3JIMYHBIC CTPATETUH
CO3JIaHUs CBOETO IMOJIOKUTENILHOTO UMHIXKa B I1azax pabotoxarens. Hanpumep, ykasbpiBast Ha To,
4YeM BBl MOKETE OBITh JJII HETO IMOJIE3HbI, HAa4aTh ¢ KaTeropuu «I'», MoTom mepentu Kk «A» (eciu
3TO COOTBETCTBYIOIIEE MECTO paboThl), 3aTeM - K «B» 1 3akoHUUTE «b».

3HaHWE CBOWX CHJIBHBIX CTOPOH, T.. T€X KayeCTB XapaKTepa, KOTOPHIMU BBl O0Jagaere,
KOTOpbIE BOCTPEOOBaHBI M LIEHATCS Ha PbIHKE paboyeill CHIIbI, TTO3BOJIMT BaM HE TOJBKO YKPEMUTh
YBEPEHHOCTh B cebe, HO U yMeno (¢ HanboJiee BHITOAHON CTOPOHBI) «110JaTh ceds» paboToaaTelnto,
IPOM3BECTH Ha HETO OJaronpusiTHOE BlIeYaTICHUE.

Oco3HaBass CBOM CHJBHBIE CTOPOHBI, MOJIOJIOW UEJIOBEK CHHMMAeT IICHXOJIOTHYECKHE
OTpaHUYEHUS K MOMCKY BapUAaHTOB TPYIOYCTPOMCTBA, IPEO10JIeBacT HEYBEPEHHOCTD B cele.

Hpoueuypa OCHUBAHMUSA OCYIIECTBIIACTCA IO pE3ylibTaTaM Ha6J'IIOI[eHI/I}I 3a OCATCIBbHOCTBIO
CTYACHTA M KOHCYJIBTHPOBAHHMMU €0 Ha 3aHATUHU B COOTBCTCTBHU C KPUTCPHUAMHU OLCHKH,
MpEaACTaBJICHHBIMU HUKEC

Kpurepun onenkn:
3 Gasia - BBIMOJIHSET BCE 3a/laHUs1, aKTUBEH;

2 - K BBITIOJTHEHUIO 33/IaHUN OTHOCUTCSI KPUTUYECKHU, MaTIOAKTHBEH;
1 Gamn - MaJoaKTUBEH, HE BCE 3aJJaHUS BEITTOJHEHEI.

3aganue 4. [le1oBasi urpa «OneHka pe3yJIbTATHBHOCTH TPY/AA IEPCOHAJIA»

I-.-!l Onucanue cumyauuu.



B oTnene mapkeTHHra KpymHOro MpOMBIIIIEHHOTO MPEANpUATHS paboTatoT 8 uenoBek. [l
NOBBIICHHUS 3(P(GEKTUBHOCTH MX TPyJa, MPOBEACHMS IIeJIEHANIPABICHHOW KaJpOBOW MOJIUTHKU B
00JacTl MaTepUaJIbHOTO U MOPAJIBHOIO CTUMYJIMPOBAHUS COTPYJHUKOB, IPOBEACHUS aTTECTALINH,
OpraHM3aly CIY’)KeOHOTO TPOJBIIKEHUS, MOBBIIICHUS KBaTU(pUKALUU MPOBOJUTCS OLEHKA
pe3ybTaTOB TPyJa M JEJOBBIX KauecTB PaOOTHUKOB. JlJIs1 3TOrO MCHONB3YETCS UHMESPAanbHbLU
K03 puyuenm, KOMIUIEKCHO YYMTHIBAIOIIUN Takue TIOKa3aTelid, Kak MNpOQPecCHOHANbHbIE H
JMYHOCTHBIE KA4eCTBa, YPOBEHb KBATH(HUKAIINHU, CIIOKHOCTh paboT U pe3ysbTaThl Tpy/a.

HcxonHble JaHHBIE I pacyeTa KOMIUIEKCHOM OLIEHKHM pe3yJibTaToOB TPyJda U JIEJIOBBIX
Ka4yecTB PaOOTHUKOB OT/ENa MapKETWHIa NPUBEACHBI B Ta0n.4 M B METOJMUYECKUX YKa3aHHMAX K
JTAHHOM CUTYallUH.

@_’g Ilocmanoeka 3adauu.

1. Paccuntarh o1ieHKY MpoecCHOHANBHBIX U JIMYHOCTHBIX KaYeCTB COTPYAHHUKOB OT/AENa
MapKEeTHHTA.

2. Paccuntathb o1ieHKY ypOBHS KBaU(UKAIIMKA PAOOTHHKOB.

3. PaccumTarh OIEHKY CIOKHOCTH BBITIOTHSAEMBIX PadoT.

4. PaccuuTaTh OLIEHKY pe3yJbTaTOB TPYAA.

5. PaccunTarh KOMIUICKCHYIO OIICHKY PE3yJbTaTOB TPYAA U JICJIOBBIX KaUeCTB PAOOTHUKOB
OTJIela MapKeTHHTa.
6. [To uToraM KOMIUIEKCHOW OIICHKH pa3paboTaTh MPeII0KEHHUS T10:
MIPEMHUPOBAHHIO JIYUIITHX COTPYTHUKOB;
M3MEHEHUIO YPOBHS JIOJDKHOCTHBIX OKJIA/I0B;
JOJKHOCTHOMY TIPOJIBHIKCHUIO pAOOTHUKOB;
VIYYIIEHUIO PACCTAHOBKU U PAllMOHAIILHOMY MCIIOJIB30BAHUIO PAOOTHHKOB OT/IETIA;
MOBBIIICHUIO KBATU(UKAIIUN COTPYIHUKOB OT/eINa (BBIOOPY (hOPM U METOJIOB).

O1ieHKa JIeNTOBBIX KAYeCTB PAOOTHUKOB OCHOBaHA Ha (haKTOpax, XapaKTEePU3YIOIINX
. camMoro paboTHHUKa, 00JIaJal0IIero ONpeaeIeHHBIMU 3HAHUSIMHU, HAaBBIKAMU,
. CIIOCOOHOCTSAMU;
. XapakTep U cojiepKaHue TPYAOBBIX (PYHKINN, KOTOPbIE OH (haKTHUECKU
BBITIOJTHSET;
L] KOHerTHBIG p€3y.]'II)TaTI)I €ro AcATCIbHOCTH.

OrneHka MPOU3BOAUTCS Ha OCHOBE KOMNJIEKCHO20 (UHMe2panbHO20) nokazamels, KOTOPBINA
MOKET OBITh TIOJIYYEH IMyTeM 00bETMHEHUSI IBYX YaCTHBIX OLICHOK:

Tabmuma 4 - KoMmruiekcHasi OlleHKa pe3yiabTaTOB TpyAa M JIEJIOBBIX KayeCTB PaOOTHUKOB OT/AEINa
MapKeTHHTa

CremneHb TOCTIKEHHS PU3HAKOB, = 5
OTPEACIISAIONINX HPOhecCUoHaIbHbLE = |Cremenn pOSIB-
Ne | JomxHOCTB U TUUHOCHIHbIE Kaiecmea = 2 ?) JICHUs. TIPU3HAKOB,
wn |®.N.0. = $ 2 |ompexensomux
[Tpu3Hakwu: = % o 5 pezynbmamot
% g c% % mpyoa
1 2 3 4 5 6 ;% 55 1 2 3
HaganpHunk 1,25 11,25 11,0 (1,25 |1,0 BBICIIIEC 12 1,25 (1,0 1,25
1 oTJela
HNBanoB
H.M.
2 I'maBHBIN 1,25 11,25 11,25 (1,25 (1,0 |1,0 BBICIIIEC 18 1,0 1,25 |1,25
CITELIVAIINCT
Jlapun
C.H.




3 Benymmit 1,2511,25 11,0 (1,0 (1,25]1,0 BBICIIIEC 10 1,25 |1,25 |1,0
CITELIMAIINCT
Boponnna
JI.B.

4 Conemunamucr 11,25 11,0 (1,25 (1,25 |1,0 |1,25 |BbIcmIee 7 1,0 1,25 |1,25
-0 KaTeropuu
Cymxkos JI.C.

5 Cnenumanucr 11,25 11,25 (1,0 (1,25 (1,0 1,0 BLICIIIEE 6 1,25 |1,0 1,0
-0l KaTeropuu
3umuna A.M.

6 Cnerumanuct 2-{1,0 (1,0 |1,25 (0,75 (1,0 (1,0 HE3aKOHUYEHHOE 3 1,0 (1,0 0,75
Oif KaTeropuu BEICIIIEE
CaxapoBa (V kypc)
3.K.

7 Cnemuanucr 2-|1,25 11,25 11,0 (1,0 |1,0 |1,25 |He3akoHUEHHOE 3 1,25 10,75 |1,0
Ol KaTeropuu BBICIIIEE
AJlekceeB (IV xypc)
H.A.

8 Crnerumanucr 2-{1,0 |1,0 10,75 10,75 |1,0 (0,75 |cpemnee 2 1,0 (0,75 |1,0
Ol KaTeropuu CIIEIUAIbHOE
3yesa C.B.

nepeas _onpedensiem TIOKa3aTeNIH, XapaKTepH3YIOUIHMe paOOTHHKA, T.€. CTENEHb pPa3BUTHSA
npodeccuoHaNbHBIX U TUYHBIX KadecTB paboTHuka (II) u ypoBens kBanudukanuu (K), a Taxke ux
KOJINYECTBEHHBIE H3MEPHUTEIIH;

eémopas - TOKa3aTelld, XapaKTEpU3YIOIUE BBIIOJHAEMYIO paboTy, T.€. MO3BOJSET COMOCTAaBUTH
pe3ynbTathl Tpyaa paboTHUKOB (P) ¢ yueToM ypoBHS ClI0XHOCTHU BhINOIHIEMbIX UM (yHKIUH (C).

KommiekchHas onienka (/) onpenensercs no popmyne (1):
A=IxK+PxC 0}

Ka)KI[BIfI 3JIEMEHT KOMILJIEKCHOM OLICHKU XapaKTCPHU3YCTCA CBOUM Ha60pOM IMPU3HAKOB U
HMECT COOTBCTCTBYIOIIYIO MIKATy I UX KOCBCHHOI'0O HM3MCPCHUA. HpI/I pacueTe KOMIIJICKCHOM
OLCHKU 3HAHWEC KAXKAOTO 3JICMCHTA BBIPAKACTCA B NOJIAX CAUHUIIBI.

Pemenue curyauuu.

1. Pacuem ouenxku npogheccuonanvuvix u auunvlx Kauecmea padommuura (II). Jns
ornpeneneHus BenuunHbl nokaszarens (I1) mpou3BoauTCs OLleHKa CTENEHH MPOSBICHUS KaXK0ro U3
MPU3HAKOB C YUYETOM MX Y/IEIbHOW 3HAUMMOCTH, OIIPEEIsIeMON SKCIIEPTHBIM MTyTEM, OTAEIBHO IS
pykoBojuTenei u cnenuanucToB. Kaxaplii mpu3Hak mpohecCHOHATBHBIX U JIMYHBIX KadecTBa (s
pyKOBOAMTENEH MX 5, IS CHEUUAIMCTOB - 6) MMEeT TpU YpPOBHS (CTENEHH) MpPOSBICHUS U
OLICHMBAETCA 10 MPUHIUIY OTKJIOHEHUS OT CpPEeIHEro 3HaueHus. IIpu coOTBETCTBMM KOHKPETHOTO
IIPU3HAKA CPEHEMY YPOBHIO €r0 KOJMYECTBEHHAs OLEHKA paBHa 1, Bbime cpegHero - 1,25, Huxe
cpenuero - 0,75.

OneHka 1o Bceil COBOKYIHOCTH MPU3HAKOB, OMPEIESIONINX MpodeccnoHalbHbIe U JINYHbIE
kagecTBa paboTHUKOB (1), MPOM3BOAUTCS MyTEM CYMMHPOBAHHUS OLIEHOK NMPU3HAKOB, YMHOKEHHBIX
Ha WX YACIbHYIO 3HAYUMOCTh, M paCCUUTHIBAETCS 110 hopmyie (2):

=% aj*x (2)
i=1
rze | - HOpsAKOBBI HOMep mpu3Haka (i= 1, 2, ..., N) (a1 pykoBoguTenel n = 5, IS CIIeUaIICTOB
n =06);
] - YypoBeHb (CTeneHb) nposiBicHus npusnaka (j =1,2, 3);



adij - KOJMYECTBEHHAsI Mepa MpU3HAKa Y paOOTHHUKA;
Xi - yaenapHas 3HAYMMOCTD [IPH3HAKA B 00IIIel OleHKE (B AOJISIX OT ¢IUHHIIbI).

Tabmuna 5 - OneHka NPU3HAKOB, OIpPENESIONIMX NPOPECCUOHANbHBIE W JUYHBIE KauyecTBa
PYKOBOJUTEIICH

OreHKa MPU3HAKOB

VY nenpHast C YUYETOM YIEIbHON
Ne |IlpusHaku mnpogheccuonanvnvix u 3HAYUMOCTh 3HAYMMOCTH
/Tl [JIUYHBIX Kauecme IPU3HAKOB B O0IIEH 0,75 1,0 1,25
OLICHKE JICIIOBBIX
1 A rp. 4 = rp.5 = rp. 6 =
KauecTB

rp.3x0,75 | rp3x 1,0 | mp.3x 1,25

1 |[Ipodeccuonanpuas
KOMITETEHTHOCTb - 3HAHUE
3aKOHOAATENILHBIX AKTOB, 0,27 0,2 0,27 0,34
PYKOBOJISIINX H HOPMATUBHBIX
JOKYMEHTOB, IIHPOTa
npodecCHOHAILHOTO KPyro3opa

2  |CrmocoOHOCTH OIIEPaTUBHO U CaMO-
CTOSITEIEHO TIPHHUMATH 00OCHOBAH-
HBIE peIlIeHNs U OTBeYaTh 3a HHX,
YMEHHUE OBICTPO U TPABIIBHO
pearnpoBaTh Ha BO3HHKAIOIINE
CUTYyalluH, apryMEeHTHPOBaHHE 0,23
OTCTaMBaTh CBOIO TOUKY 3PEHHUS,
OIIEPaTHBHO NPUHUMATH MEpHI,
HaIpaBJIeHHbIEC HA JINKBUIAIINIO
WIM  TpeaynpexacHrue
HAMETHBIINXCS] OTKIOHCHUH

3 |CrocoGHOCTB MPAKTUYECKH OpraHu-
30BBIBaTh PabOTy KOJUIEKTHUBA H
HAIPaBJISATh €€ Ha OCYIIECTBICHUE
NIOCTaBJICHHBIX 33/]a4 (YMEHHUE IuIa- 0,13 0,1 0,13 0,16
HHUPOBAaTh M paclpenessiTe padory
MEXY TOAYUHEHHBIMU, KOOPIUHH-
poOBaTh W KOHTPOJHPOBATH PadOTy
COTPYTHUKOB)

4 |CrocoOHOCTh BOCIIUTHIBATH Y
pabOTHUKOB YYBCTBO
OTBETCTBEHHOCTH 33 IOPYYEHHOE
JIeTI0, CTUMYJIMPOBATh TBOPUYECKYIO
WHUIOWATHUBY, HAITPABJICHHYIO Ha 0’12 0109 0,12 0,15
noBbIeHne 3ppekTHBHOCTH Tpy/a,
POCT KBaJTU(HKALIMN, OCBOCHUE
HOBBIX TEXHOJIOTHIT; yMEHUE
CO3J1aTh B KOJUICKTHBE
ONaronpusITHEIA MOpaJILHO-
NICUXOJIOTHYECKUI KIIMMAT,
CIOCOOHOCTD HAIPABIISATh U YYUTh
MOJYMHEHHBIX, OJICPKUBATD
JUCLUIUIMHY, IPOSIBIATH CUCTEMA-
TUYECKYI0 3a00Ty 0 HUX

0,17 0,23 0,29




5 |CnocobOHocTs paboTaTth B
9KCTPEMAaJIbHBIX YCIOBUSX,
BBITIOJTHATH PadOThl, TpeOyromue 0,25 0,19 0,25 0,31
AHAINTUYECKOH OLIEHKH B Mpoliecce
TIPUHATHUS U BRIPAOOTKH
HECTaHAAPTHBIX PEIICHUH.

Ilpumep 1.
[Ipodeccuonanbuple W JUYHBIE KadecTBa HKoHOmHcTa 1-i1 kateropum A.M.IlaBnosa
XapakTepU3yIOT CIIEIYIOIUE YPOBHH ITPU3HAKOB (CM.Ta01.4):

1-it mpusnaxk - 1,25; 2-i mpm3HaK - 1,0;
3-i1 npusHaK - 1,25; 4-i1 nmpusHak - 1,0;
5-i mpusnak - 1,0; 6-i mpu3Hak - 0,75.

ITo Tabmn.4 ompenenstoTcss OIEHKH, COOTBETCTBYIOIIHME YPOBHS IPOSIBJICHHUS NMPU3HAKOB U
VUUTBHIBAIONIME WX YACIbHYIO 3HAYMMOCTh. CyMMa 3THX OIEHOK COCTaBUT OOIIYI OICHKY
pOo)eCCHOHANIBHBIX M JIMYHBIX KAa4e€CTB OIEHWBAEMOro0 PaOOTHHKA - SKOHOMHUCTA |- KaTeropuu
A . WN.I1aBnoBa:

1=042+0,17+0,15+0,10+ 0,10 +0,1.3 =1,07.

Ta6n1z1ua 6 - OI_IGHKa IMPHU3HAKOB, OIIPCACIIAIOIIUX npod)eccuouaﬂbnbte U JIUYHbIEe Kauecmea
CrIeuuaJrucToB

VY nenpHast 3Ha4U- OreHKa MPU3HAKOB
Ne [IpusHaku npogheccuonanvuplx u | MOCTb IPU3HAKOB B | C YUETOM YJIEJIBbHOM 3HAUMMOCTHU
/0 | IUYHBIX KaYecme o01el OLeHKe
JIEJIOBLIX KAYECTB 0,75 1,0 1,25
1 2 3 rp. 4 = Ip. 5= rp. 6 =
rp.3x 0,75 | rp.3x1,0 | rp.3x1,25
1 [MpodeccnonanpHast
KOMITETEHTHOCTb - 3HAHUE
3aKOHOJATEIbHBIX aKTOB, 0,34 0,25 0,34 0,42

PYKOBOJAIIKUX U HOPMATUBHBIX
JIOKYMEHTOB, IupoTa npodec-
CHOHAIILHOTO Kpyro3opa,
yMeHHEe paboTaTh ¢ JOKYMEHTaMH

2 Co3HaHHWe OTBETCTBEHHOCTH
3a TIOCIIECTBUS  CBOUX

JIEACTBUIA, TPUHAMAEMBIX 0,17 0,13 0,17 0,21
peleHuit

3 CrocoOHOCTE YETKO
OpPraHU30BBIBATh U MJIAHUPOBATH
BBINIOJIHEHUE MTOPYUYECHHBIX 0,12 0,09 0,12 0,15
3a1aHUM, YMEHHE PallMOHAJIBHO
HCIIOIL30BaTh

pabouee Bpems,
COCPEIOTOYNTHCS Ha IIIABHOM

4 Cr1ocoOHOCTD BBITIOJHATE
JIOJKHOCTHBIE  (DYHKITUH
CaMOCTOATENBLHO, O€3 MOMOIIHU 0,10 0,07 0,10 0,12
PYKOBOAMTENSI WM CTApIIEro Mo
JIOIKHOCTH

5 TBoOpUeckuil MOaXo K pEeICHUIO
IMOCTABIICHHBIX 3a/a4,
aKTUBHOCTH ¥ MHHUIINATHBA B
OCBOCHHUHU HOBBIX KOMITBIOTEPHBIX 0,10 0,07 0,10 0,12




1 UH(POPMAIIMOHHBIX
TEXHOJIOTHH, CIIOCOOHOCTD
OBICTPO aIaNTUPOBATHCS K HOBBIM
YCIIOBUSIM M TPEOOBaHUSIM

6 CnocoOHOCTh COXPaHATh
BBICOKYIO PaboTOCITIOCOOHOCTD
B OKCTPEMAaJIbHBIX YCIOBUAX 0,17 0,13 0,17 0,21

2. Pacuem ouenku ypoena keanugpukayuu padomnurkoé (K). ns ouenku (K)
NPUHUMACTCS €IMHBIA HAO0Op MPU3HAKOB IS BCEX KATErOpUil paOOTHUKOB: YPOBEHb CIIEIIHATBLHOTO
00pa30oBaHMs U CTaX padOTHI IO CIICIHATHLHOCTH.

1o yposHio obpazosanus Bce pabOTHUKH PacIpeeIsIIoTesl Ha [Be rpynmbl: | rp. - uMeromiue
cpenHee cnenuanbHoe oOpa3oBanue; |l Tp. - umeronre Beiciee Wi He3akoHYeHHOE Bhiciiee (1V -
V kypc By3a) oOpazoBaHHeE.

B coorBercTBHM ¢ TeM, B Kakyl U3 YKa3aHHBIX TPYII IMOMaJaeT pPaOOTHHK, €My
NPUCBAUBACTCs KOJIMYECTBEHHAS OIICHKA 10 ATOMY IIPU3HAKY, BEJIMUYNHA KOTOPOW COCTABIsACT | Mtk
2.

B 3aBucuMocTH OT craka pabOTHI MO CHEIHMATBHOCTH PAOOTHHKH PACIPENENSIIOTCS Ha
YeThIpe TPYIIIBI 0 KAXKIOMY YPOBHIO 00pazoBaHust (Tabm.7).

Ouenka ypoBus kBanudukaimu (K) onpenensercs mo popmyie 2)
K= (O +CT)/3 (2)
rae Ob - ouenka obpasoBanus (Ob = 1,2);
CT - onenka craka pabotsl o cnenuanpaoctu (CT = 0,25; 0,50; 0,75; 1,0);
3 - MOCTOSIHHAS BEIMYMHA, COOTBETCTBYIOMIAS CYMME MAaKCHMAJIBHBIX OIIGHOK 0 00pa30BaHUIO U
CTaxy padoTHI.

Tabmuna 7 - Ouenka ypoBHS KBaTH()UKauu

Howmep Ornenka ctaxka |Craxk paboThI IO CIIEIUAILHOCTH Y PAOOTHUKOB, UMEIOIINX 00pa30oBaHKeE,
TPYIIIBI IO TOJIBI
CTaxy
1 rp. Cpenne-crienuanbHOE 2 rp. Bricuiee u He3aKOHYEHHOE
obOpa3zoBaHue BhICIIIEEe 00pa30BaHUE
1 0,25 0-9 0-9
2 0,50 9- 13, cBrImre 29 9-17, cBeiuie 29
3 0,75 13-17, 21-29 17-25
4 1,0 17-21 26 -29
Ilpumep 2.

PaboTHuK - sxoHOMHUCT 1-i1 kareropun A.U. IlaBnoB nmeer: oOpa3oBaHuE - BBICIIEE; CTAXK
paboThl B TOMKHOCTH SKOHOMHUCTA - 12 set. [To 06pa3oBaHNI0 OH OTHOCUTCS] KO BTOPOM IpyIIie, 1Mo
CTaXy paboThl [Uis paOOTHHKOB C BBICIIMM OOpa3oBaHMEM - TaKXe KO BTOPOW TpyImIe, YTO
cootBetcTByeT 3HaUeHHIO 0,50. CiemoBarenbHO, YpPOBEHb KBATM(PUKAIIMHA PABEH:

K=(2+0,50)/3 =0,83
VYporens kBanmndukanuu A.U. [TaBnosa coctasuser 0,83.

3. Pacuem ouenku cnoxcnocmu svinoansemvix paoom (C). Ilnsa ouenkn C mo Kaxaomy
npu3HaKy (xapakrep paboT, UX pazHOoOpa3ue, CTENeHb CAMOCTOATEIHLHOCTH MPU MX BBIMOJIHEHHH,
MacmTad W CI0KHOCTh PYKOBOJICTBA, TOTIOJIHUTEIbHAS OTBETCTBEHHOCTH) YCTAHOBJICHBI 3HAYCHUS
M0 CTENEHH YCIOKHEHHS paboT (0T MeHee K 0oJiee CIIOKHBIM).

B T1abn.6 mpuBeneHnl cpedHue 3HayeHus KodIPGuyueHmos CcaoHCHOCMU BBHITTOTHIEMBIX
paboT s KaXkI0H TOJDKHOCTHOM TpyNIibl paOOTHHKOB.

4. Pacuem ouenku pesynomamoe mpyoa (P).



Ta6muma 8 - Cpenare K03PPUITUEHTHI CIIOKHOCTH padboT

Ne i/ HauMmeHoBanue J0DKHOCTH Koaddurment cnoxuoctn
1 HavaneHuk otnena 1,0
2 ['maBHBIN criElHAIUCT 0,89
3 Benymuii cnenmanuict 0,8
4 Crenupanuct 1-it KaTeropuu 0,68
5 Crenpanuct 21 KaTeropuu 0,57

JUia omnpeneneHus BEIWYMHBI P IpOM3BOAMTCS OLEHKAa YPOBHA (CTENEHHU) IPOSIBICHUS

KaXXa0ro U3 CICAYIOIUX IIPU3HAKOB:

[ ]
® KauyeCTBO BBIMOJHEHHBIX padoT (3a1aHHH ),

Ap.

Kaxxnpiii mpu3HaK MMeeT TpH YpOBHS (CTENEHH) MPOSBICHUS OILCHUBACTCSA IO MPUHIUITY

cOOJTI0/ICHHE CPOKOB BBITIOJIHEHHS pa0OT (3a1aHHM ).
KonnyecTBeHHBIE OLIEHKH 110 KaXIOMY M3 IPU3HAKOB OIMPEICIISIOTCS MyTEM COMOCTABICHUS
(aKTUYECKU JOCTUTHYTBIX PE3YJIBTATOB C KPUTCPUSMHU OIICHKH B BHUC IOJYYCHHBIX 3aJIaHUMH,
YCTAHOBJICHHBIX CPOKOB, CPEJIHET0 YPOBHS JIOCTUTHYTBIX PE3YJIbTATOB IO TPYIIe PaOOTHUKOB U

OTKJIOHEHHSI OT CpPEIHEr0 3HAYEHHS KaXJO0M JOJLKHOCTHOM

KOJIMYECTBO BBITIOJIHSAEMBIX TUTAHOBBIX M BHETIAHOBBIX padoT (3aJaHMiA);

rpynme. Ilpu

1,25, nike cpeanero - 0,75. Ouenka onpezensiercs Tak xe, kak u I1 (cm. m. 1 u ta6:1.9).

Tabmuna 9 - OueHka NpU3HAKOB, ONPEACISIONIMX PE3yabTaThl TPy/a paOOTHUKOB

Ne VY nenbHas 3Ha4UMOCTb OreHKa NPU3HAKOB C YYETOM YACIbHOU
1/ | Tlpu3HaKu pe3yJbTaToB MIPHU3HAKOB B 001IeH 3HAYMMOCTH NIPU3HAKA
i Tpyna OLIEHKE Pe3yJIbTaTOB -
Tpyna
0,75 1,0 1,25
1 2 3 rp. 4= rp. 5= rp. 6 =
rp. 3x 0,75 rp.3x 1,0 rp.3x 1,25
1 |KomanuectBo 0,30 0,225 0,30 0,375
BBITIOJIHEHHBIX padoT
2 |KaudecTBO BBIIIOJHEHHBIX 0,40 0,30 0,40
pabot 0,50
3 |Cobnronenue CPOKOB 0,30 0,225 0,30 0,375
BBITIOJIHEHUS paboT
Ilpumep 3.

[Ipu ouenke skoHommcta 1-ii kareropuum A.M. [laBmoBa mpu3HaKu pe3yiabTaToB TPyaa

UMEIOT CJICYIONINE YPOBHHU:

® KOJMYECTBO BBITOJHEHHBIX padoT- 1,25;
KauyeCTBO BHIMIOJHEHHBIX padoT- 1,0;
coOroZIcHHE CPOKOB BhITIONHEHUS padot- 1,0.

[To Tab1.7 onpenensieTcs CyMMapHbIi KOAQPUIUEHT P:

P=0,375+0,40 + 0,30 = 1,075.

OreHka pe3yapTaToB Tpyaa d3koHoMHuCTa 1-if kareropun A.U. [TaBnoBa coctasuna 1,075.

COOTBECTCTBUH
KOHKPETHOT'O IIPpHU3HAKa CPEAHEMY YPOBHIO €I0 KOJIMYCCTBCHHAA OLICHKA paBHA 1, BbIIIC CPCAHECTO -




5. Pacuem KOMRIEKCHOI OYeHKU Pe3ybmamos mpyod u 0e106blX Ka4ecme padomHuKos
(/). KomruiekcHasi omeHka J| momydaercss Ha OCHOBE Yyd4eTa BCEX PAaCCMOTPEHHBIX BBIIIC

MOKAa3aTele OIEHKH - MNpo(ecCHOHANBHBIX W JIMYHBIX KA4eCTB, YPOBHS KBalU(UKAIIHH,
CJIO)HOCTH paboT U pe3yabTaTOB TPYAa.

JA=I*K+P*C. 3)
Ilpumep 4.

KommiekcHas onienka sxoHomucta 1-it kareropun A.U. [1aBnoBa onpenensieTcss Ha OCHOBE
pacueToB, MPUBEACHHBIX B IIpuMepax 1-3,

rne [1=1,07, K=0,83; C=0,68, P=1,075.
Torma: /[=1,07x 0,83 + 1,075 x 0,68 =1,619.

IIpouenypa oneHuBaHUs
Pa60Ta OLICHUBACTCA B COOTBCTCTBHUU C KPUTCPUAMHU OLICHKU Ha OCHOBC HaGJIIOI[eHI/Iﬁ 3a
NESTEIbHOCTBIO CTYAEHTA BO BPEMs BBITIOJHEHUS 3aJaHMUsL.

Kpurepuu ouenku:

1 OGanna — 3agada MoHsATA, MOATOTOBIICHBI HEOOXOIUMBIE MAaTEPHAIIbI, AKTUBHO U CAMOCTOSITEIIBHO
paboraer

1 Gaym — 3ajja4a HE TIOHATA, HE MMOATOTOBIICHBI HEOOXOJMMBIC MaTePHAITBI, HCAKTHBHO padoTaet

3aganue 5. Keiic «Pa3padorka koHuenuuu o0y4eHHs MepCcoOHAIa»

Jliia perienust kelica HEOOX0IMMO BHUMATEJIbHO 03HAKOMUTHCS C CUTyallUed U BapUaHTaMu
npeuiaraeMbix pemieHuil. OTBeT [OJKEH ObITh IOJHBIM, JIAKOHUYHBIM, YOeIUTENbHBIM. 3a
IPaBIJIBHOE PEIIeHNE Kelica Bl CMOXKETE MOJIY4UTh 5 0aJlIoB, a TaKXkKe 10 3 MPU30BHIX OAJIIOB.

Xapakmepucmuka opzanu3ayuu.

Kommanust «YnbiOka» (po3HUUYHasl TOProBisl) CyIlecTBYeT Ha pbiHKe 9 ner. Ilpodunb
JEATEIIbHOCTH - CETh CYIIEPMApKETOB B KOJIMUYECTBE 12 MarasMHOB C PaCHIMPEHHBIM aCCOPTUMEHTOM.
UucnenHocts nepcoHaia - okosio 700 yenoBex.

Obwasa cumyayun. YTUpapsIoOlas KOMIIAHUS IUIAHUPYET BBIXOJ B PETHOHBI, B IIEPBYIO
ouepeslb Ha ropoja - MWUIMOHHMKH. [ImaHupoBaHuE «3KCHIAHCUM» BEIETCS YK€ B TEUEHHE Toja:
MEHEJDKEpbl MPOEKTHOH Tpynmbl  ONPENENsioT TepPUTOPHAIBHOE — PpacHoNOKeHHe  Oymaymux
CyNEepMapKETOB, MPOBOJAAT MEPBUYHBIE MIEPETOBOPHI C TOPOACKON aAMUHUCTpaueil ropoioB 1 T.4. 1o
UTOraM paboThl B K&XKJJOM ropojie OyJeT COCTaBIIEH IUIaH OTKPBITHS JOMOIHUTEIBHBIX CYyIIEpMAPKETOB
Y BBIXOJIE B IpyTHi€ KpYyIHbIE TOpoa.

VYnpapisolas KOMIAaHUs €lle He TMpUHsJIA pelleHre, KTo OyleT yIpaBiiTh MarasMHaMU:
MECTHBIE YIPABJISIIONINE WIN PYKOBOJUTENN U3 LIEHTpalbHOTo ouca. Kak BapuaHT paccMaTpuBaeTCst
BOIIPOC, YTO KaKOe-TO BpeMsi OyJIeT UCIOJIb30BaThCsl MX COBMECTHOE yrpasieHue. [lo kpaitneit mepe
Ha [epUO/]] CTAHOBJIEHUS U CTaHAAPTU3ALMH JEATEIbHOCTH BOIIPOC MOKA OCTA&TCs OTKPBITHIM. [ paduk
OTKPBITHS Mara3uHOB TaKXKe TI0Ka €1e HE YTBEPK/IEH.

Otnen noxbopa nepcoHana paboTaeT ¢ MaKCUMAIbHOW HArpy3KOW: MPOCEUBAET MOCKOBCKHM U
pErHOHANIbHBIE PBIHKU TPYJAa, W3y4as KauecTBO MEPCOHANA M €ro MOTPeOHOCTH, YTOOBI CHeNaTh
a/IeKBaTHOE TIPEIJIOKEHUE TOA KaKIYI JIOJDKHOCTH C YYETOM PErHOHANIbHOW Ccrelu(uKy.
®opmupyercsi 6a3za JaHHBIX 10 TMEPCOHAY B PETMOHAX, B OCHOBHOM BHHMMAaHHE CIYXOblI KaJpoB
HAalpaBJICHHO Ha MOTEHIIMAILHBIX YIPABJISIIOIINX, UX 3aMOB M TOPTOBBIX pAOOTHUKOB.

B MockBe TexHONO0rus paboThl 1O OTKPBITHIO M (PYHKIIMOHUPOBAHUIO HOBBIX CYIEPMapKeTOB
B MPUHIIMIIE YK€ 0TpaboTaHa, HO HE PerjlaMeHTHPOBaHbI Bce Mpoleaypbl. Pabouas rpymma coBMECTHO
C YNPaBJLSIOUIMMH JICHCTBYIOIIMX CYIEPMapKeTOB JOpabaThIBAIOT OMHMCaHWE OH3HEC-TPOLIECCOB,
pETIaMeHTOB, CTaHIApTOB paboThI, TponrckiBatoT KPI Ha Bech mepconan marasuaa. BakHo, 94TOOBI K
MOMEHTY OTKpPBITHS U 3allyCKa CYINIEPMapKETOB B PETMOHAX BCE KOHTPOJIUPYIOLINE WHCTPYMEHTHI
ObUIM TOTOBBI K UCIIOJIB30BAHUIO.



BbI - HayanbHUK OT/E1a 00yYeHHUs IepcoHana. Y Bac B MOJYMHEHHUHU 3 TPEHUHT-MeHekepa. OHu
B OCHOBHOM OOYy4YaloT IEpCOHAl TOPrOBOrO 3ajia: IMPOJABIOB, MEpUYeHIai3epoB, Kaccupos. [lis
o0y4eHHs1 CpEeJHEr0 MEHEDKMEHTa, YIPABISIONMX  CYNEpMAapKeTOB W TOI-MEHEDKMEHTA
YIIPaBISIONIEH KOMIIAHUW TPUIJIAIaii BHEIIHUX IPOBAWIEPOB, WM K€ PYKOBOJUTEIM MOBBIIIAIN
CBOIO KBUTU(DUKAITHIO CAMOCTOSITEIIBHO.

OOyueHue mepcoHalla TOProBOro 3aja OpraHM30BaHO B KJIaccax, 3aKperuleHue M3y4eHHOro -
HETIOCPE/ICTBEHHO Ha paboueM mecte. KOHTpomb coOmrofeHust CTaHAapTOB PabOThI MPOHCXOIUT B
OCHOBHOM B BHUji€ HAOMIO/ICHUS TPEHUHI-MEHEDKEPOB 3a paboToi 00y4EeHHBIX COTPYAHUKOB. OO0BEM
PaboThI BENUK, TPEHUHT-MEHEKEPHI 3arPYKEHBI JI0 Mpeea.

TekydecTb KagpoB B TOProBbIX 3alaX CTOJMYHBIX MAara3uHoOB 3HauuTenbHa. [lo MHeHUIO
PYKOBOJICTBA, 3TO CBS3aHO C OCOOCHHOCTSMH CTOJMYHOTO PBIHKA, €CTh HAJEXIa, YTO B PErHOHAX
COTPYIHUKH OyAyT OoJiee MOKJIAAUCTHIMU U OJIaro1apHbIMU.

VYnpapmsomas KOMIAHUS X04eT, 4T0ObI 00ydeHHe epCOHANIa PETHOHAIBHBIX CYIEPMapKeTOB
ObUIO TPOBENCHO IO BHYTPUKOPHOPATHBHBIM CTaHAApPTaM C Y4yeToM Bced crernudukn OuzHeca.
OOy4arh MIaHUpYyETCs BECh MEPCOHAN BILUIOTH JIO COTPYIHHMKOB Ckiama. IIpum 3TOM ecTh kecTkue
OTpaHUYEHHUsI 1O TMPUBICYCHUIO CTOIUYHOIO TEepPCOHANa (TPEHUHI-MEHEKEPhl, PYKOBOAUTEIU
HOAPA3ICTCHUA CyNepMapKeTOB, COTPYIHHUKU CITyXObl mepcoHana). KOMaHIMPOBKH B PETHOHBI HE
MOT'YT OBITh Yallle OJTHOTO pa3a B KBapTal Ha 2-3 JTHS.

Ilepen Bamm moOCTaBieHa 3amada: pa3paboTaTh KOHIEMIMIO OOYYECHUS Uil PErHOHATBHBIX
CyInepMapKeToB (BCE BO3MOXKHBIE BAPUAHTHI) ISl BCEX YPOBHEH MepCcoHaia, KOTopas T0JHKHa!

e ONTHMAJILHO COYETATh B ceOe BHYTPCHHEC U BHCIITHCC 06yquMe C TOYKHU 3pCHUA COOTHOLICHUS
[IEHa/KaYeCTBO;

e obecrneunTh COOIIOIEHIE BHYTPUKOPIIOPATUBHBIX CTAHIAPTOB;

e oOecneunTh cOOMIOIEHNE 0e30IMacHOCTH (KOH(PHUICHIIHAIFHOCTH ) TIPOEKTA.

X Bunoanume'
1. Pazpaboraiite OpMEeHTHUPOBOUHYIO CTPYKTYPY KOHIIEHIIMU PETHOHAIBHOTO 00YUeHHSI.
2. Ommmmre 11enmm, TOTpeOHOCTh B 00YUSHUH U BO3MOKHBIE BAPHAHTHI TOCTPOCHUS
PETHOHAIBHOTO 00YUYEeHHSI.
3. Ompenenwure, kKakas nHMOPMAIIUS BaM HEOOX0aUMa JUTs pa3paObOTKH KOHIICIITHN
PErHOHAILHOTO OOYUYEHUS U TJ1€ BBl PACCUMTHIBACTE €€ HANTH.
4. TlonroroBbTe MJIaH BalllMX JACHCTBUH 10 pa3pabOTKe KOHIETIUN PETMOHATIBHOTO
00y4eHHUs1 IepcoHasa CyrepMapKeToB.

IIpoueaypa oueHuBaHus
PaGora c xelicoM OIleHUBAETCsI B COOTBETCTBUU C KPUTEPUSMHU OLIEHKH Ha OCHOBE
HaOJro1eHui 3a e TeTbHOCTBIO CTY/ICHTA.

Kpurepun onenkn:

3 Oanna - 3a/laHUE BBIIIOJIHEHO CAMOCTOSITEIIbHO, CBOEBPEMEHHO, aKTUBHO OTCTAUBAET CBOKO TOUKY
3pEHUs, U3J1araeT MOHATHO;

2 Gaia - 3aJaHUE BBIIOJIHEHO CaMOCTOSTENIBHO, MAJOAKTUBHO OTCTauBAaET CBOKO TOYKY 3PEHUS,
u3jaraeTr COMBYUBO;

1 6amn - TpeOyeT NOMOTHUTENBHON KOHCYIBTALUH, HE CAMOCTOSATENBHO, HE 10 KOHIIA, HE U3JIaraer.



7.3.0neHOYHbIE CpeacTBa VI NPOMEKYTOYHOH ATTECTAIMM IO HMTOraM OCBOCHHS

JUCHUILIHHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp 6

Ne

/i Bonpocsl k 3k3aMeny

1. | CpaBuutenpHas XapaKTePUCTHKA MOHATHI «yIIPABICHUS MIEPCOHATIOM» M «KaJPOBBIN
MEHEDKMEHT»

2. | CTpyKTypa nepcoHaia opranu3aiuu

3. | Mozenu ynpaBieHusi IEPCOHAIIOM HA COBPEMEHHOM JTalle

4. | Opranu3auysi IpUBJIEUEHUS IEPCOHANIA U €€ HHCTPYMEHTHI

5. | IlpuBieyeHnre BpeMEeHHOT0 NepcoHaia

6. | KagpoBas noiautuka u ee BUabl

7. | Orbopounoe cobeceroBanme U GaKTOpbI €ro IPPEKTHUBHOCTH

8. | Ananrtanus HOBbIX paOOTHUKOB: NOHATHE U BUIbI

9. | llemoBas kapbepa: CyITHOCTh, BUBI U CIIOCOOBI YIIPABIICHUS

10. | CiyxkebHo-ITpoeccuoHalIbHOE NPOABMKEHHUE IIEPCOHAIIA, CO/IEPIKaHUE ITAIlOB

11. | KagpoBslii pe3epB: NOHATHE, IJIaH pabOTHI C IPETEHIEHTaMHI

12. | OGy4eHune nepcoHasia: NPUHIHIEIL, (POPMBI U METOJIBI

13. | ArTecranus nepcoHaja: nops 0K NPOBEJACHUs

14. | 3arparsl Ha nepcoHaN OpraHu3aluu

15. | CymHocTh conuanbHOl 3 PEeKTUBHOCTH yIIpaBICHHS EPCOHATIOM

16. | Onenka 3eKTUBHOCTH TPYJa MEPCOHATA

17. | Ouenka 3¢pekTHBHOCTH 00YYaIOIUX IPOTrpaMM

18. | Onenka AeaTenTbHOCTH KaJpOBOMl CITy>KOBI

19. | KoyunHr 1 HACTAaBHHUYECTBO B CHCTEME YIPABIICHHSI IEPCOHATIOM

20. | CoBpeMeHHBIE TEXHOJIOIMH YBOJIbHEHUS

21. | I3MeHeHue 3a/1a4 pyKOBOJUTEIICH OpraHN3alluy C Pa3BUTHEM TEOPUI YIIPABICHHS
NIEPCOHAJIOM

22. | PackpeITh coziep>kaHne OCHOBHBIX COIMANIBHBIX (DYHKIMI Tpyna

23. | JlaTb XapaKTepUCTHKY 3TallaM UCTOPUYECKOT0 Pa3BUTHsI YIIPaBJIECHUS IEPCOHAIOM

24. | TloHsiTHE KOHIICTIIIUH YIIPABJICHUS TIEPCOHAIIOM U €€ COCTABIISIFOIINE

25. | XapakTepuctuka (akTopoB, OKa3bIBAIOIIMX BO3JICHCTBIE HA JIFOJICH B OpraHU3aIlul

26. | IlepeuncnuTh U OXapaKkTEePHU30BaTh MOACUCTEMBI, BXOSIINE B COCTaB CUCTEMBI YIIPaBIECHUS
NIEPCOHAJIOM

27. | JIaTb XapaKTE€pUCTHKY OCHOBHBIM NPUHIIMIIAM YIIPABJICHHUS IEPCOHATIOM

28. | CynmHOCTh METOJIOB yIIPABJICHUS MIEPCOHAIOM OPTaHU3AIMHU M WX KiIacCH(uKanus

29. | MeTo1pl BHEIpEHUSI CUCTEMBI YIIPABIICHHS! IEPCOHATIOM OpTraHU3aINH

30. | Ilogcucremsl, cocTapistomue GyHKINOHATHHO-TIETIEBYIO MOJIENb CUCTEMBI YIIPABIICHUS
OpraHu3aIuu

31. | Merojibl pacyeTa YUCIEHHOCTH paOOTHUKOB KaJJPOBOMN CITY>KObI

32. | lokyMeHTaIMOHHOE 00eCTIeUeHUE CHCTEMBI YITPABJICHUS TTEPCOHATIOM

33. | KagpoBoe obecnieueHre CUCTEMBbI YIIPaBJIEHUS IEPCOHAIOM

34. | OCHOBHBIE 3a/1a4H KaJIPOBOW CITY>KOBI

35. | IlpaBoBoe obecrieueHne CUCTEMbI YIIPaBICHHS EPCOHATIOM

36. | Mexaam3m opMupoBaHHsI TOCYIAPCTBEHHON KaJPOBOM MOIUTHKH

37. | B3auMoCBsI3b CTPATETHIECKOTO YIIPABICHHS IEPCOHATIOM CO CTPATETHUECKUM YIIPaBICHHEM

OpraHM3alyell U ynpaBIeHUEM IEPCOHATIOM




Bonpocsl k dk3aMeH
n/n P y

38. | CocraBistoniye cTpaTeru yrpaBjieHUs EPCOHATIOM

39. | KagpoBoe muianupoBaHue: CyIIHOCTb, SN U 337291

40. | MecTo KaJIJpoBOro IUIAHUPOBAHUSI B CUCTEME YITPABJICHUS [IEPCOHATIOM

41. | OnepaTuBHBIN IUIaH: CTPYKTYpA, UICTOYHUKHU HH(OpMAIHU

42. | Drarbl IUIAaHUPOBAHUS IOTPEOHOCTH B IEPCOHAIIE

43. | Bunpl HOpM, IpUMEHsIeMble MPU pacyeTe YUCICHHOCTH YIPaBIEHYECKOro MepcoHanta

44, | ConepxaHue IpoIeypsl 0TOOpa KaHIUIaTa IPHU 3aKPHITUN BAKAHCUU

45. | IlpaBuna onpeneneHust TpeOOBaHUHN K KaHAMAATaM Ha JOJDKHOCTH CIEIUATNCTA

46. | ConeprxaHne OCHOBHBIX HampaBeHUH NpodoprueHTalnOHHOW paboThI

47. | OCHOBHBIC MOHATHS ¥ KOHIIENIIMN O0YYCHHS TIepcoHasa

48. | ConepxaHne KBaTH(PUKAIMOHHON XapaKTEPUCTHKN MEHEKEpa

49. | O0s3aHHOCTHU CTaXXepa U PYKOBOJIUTEIS CTAKHPOBKHU

50. | Oranuue pe3ynbTaToB TpyAa pabouynx U pyKOBOJIUTENEH

51. | MeTo/ipl OLIEHKH pe3ynbTaToB TPy

52. MeTobl OIIEHKH CTEIIEHH YAOBJICTBOPECHHOCTHU pa6OTHI/IKOB TPpyAOM

53. | BuusHue npodeccrnoHaIbHBIX CTAHJAPTOB HA IEATEILHOCT KaJIPOBBIX CITYKO

54. | MeTobl aHaJIM3a KaJIpOBOT0 MOTEHIIMAIA OpTraHU3aIMH

55. | CootHomenue 3¢ (HeKTUBHOCTH pabOTHl OpraHU3aluU U COCTOSIHHS COLMAIBHO-
IICHXOJIOTHYECKOT0 KJIMMaTa

56. | OTan4nsa MOJIUTHKH YIIPaBJICHHUS KaAPOBBIM PE3CPBOM U YIIPABJICHHUA TaJIaAHTAMHA

57. | CBsi3b epUOIMYECKON JIETOBOM OIIEHKH MEPCOHAIA U U3MEHEHUEM OIUIAThI TPY/la

58. CYH_IHOCTHHG pasinuus HpO(I)eCCHOHaHBHOﬁ IOAT'OTOBKHU M IICPCIIOATOTOBKHU IICPpCOHATIA

59. | [lenecooOpa3ubie HOPMBI M METOIBI OOyUSHUS TIEPCOHAJIA B COBPEMEHHBIX YCIIOBHSX

60. | OcoOeHHOCTH yNpaBJeHHsI IEPCOHATIOM B YCIOBUSIX HU(POBON SKOHOMUKH

7.3.2. Kputepuu U HOPMbI OLEHKH

B cimydae ycTHOM cliaum sK3aMeHa, OTMETKA BBICTABIISIETCS B PE3YJIBTATE BBICIYIIMBAHUS
OTBETA, 3aJJaBaHUs HABOIALLUX, YTOUHSIOIUX BOIIPOCOB U B COOTBETCTBUU C KPUTEPUSIMH OLIEHKH

dopma
NPOBeIeHUs
NMPOMEKYTOYHOMI
arTecTalu

Cemectp Kpurepun u HOpMBI OLIEHKH

BBICTABJIIETCS, €CIIU CTYJEHT
JIEMOHCTPHPYET TIyOOKOE U MOJTHOE
OBJIA/IEHUE COZIep)KaHNEM MaTepuaia,
B KOTOPOM CTY/IEHT JIETKO
OpUEHTHUpYETCS, BIaIeHNe
MOHATUMHBIM aNmapaToM, yMEHHE
CBSI3bIBATh TEOPUIO C MPAKTUKOM,
pelarh NpakTHYECKHE 3a/1a4H,

6 9K3aMeH BBICKa3bIBaTh U1 0OOCHOBBIBATH CBOU
CYXIEHHsI, [PAaMOTHOE, JIOTHYHOE
U3JI0KEHHUE OTBETa

«OTITUYHOY
85-100

BBICTABJIAECTCS CTYJEHTY, €CIIU OH
OCBOMJI y4eOHBII MaTepual, BiIaJeeT
MOHATUIHBIM aIapaToM,

«XOpOILIO»
70-84




Cemectp

dopma
NMPoBeIeHUs
MPOMEKYTOYHOM
arTecTalnu

Kpurepun u HOpMbI OLIEHKHU

OpUEHTHUPYETCS B U3YYCHHOM
MaTepuaje 0OCO3HAHHO IPUMEHSIET
3HAHUS JUIS PEIICHUS TPAKTHYECKUX
3a/1a4 rPaMOTHO U3JIaraeT OTBET, HO
coJiep;kaHue 1 opma OTBETa UMEIOT
OTJIeJIbHBIE HETOUYHOCTH

«YIOBJIETBOPUTEIILHO»
55-69

BBICTABIISICTCS, €CITU CTYICHT OCBOMII
Marepua, BllaJieeT NOHATUHHBIM
anmnapaToM, OpUEeHTUPYETCS B
M3yYEHHOM MaTepHalie PUMEHSET
3HAHUS [T PEIICHUS TPAKTHYECKIX
3aj1a4, U3JIaraeT OTBET, HO COJIEpPIKAHUE
u opMa 0TBETa UMEIOT HETOYHOCTH

«HEYHOOBJICTBOPUTCIIBHO»
0-54

BBICTABJISICTCS, €CJIM CTYACHT UMECT
pa3po3HEHHBIC, OECCUCTEMHBIC
3HaHUA, HC BBIJACIISICT I'NIaBHOC U
BTOPOCTEIICHHOE, JIOYCKACT OIIUOKH
B OIIpCACIICHUN HOHHTI/H\/JI, HCKaXXacT ux
CMBICJI, OECTIOPSIIOYHO U3JIaraeT
Marepua




8. YueOHo-MeTOoAMYecKOe U MH(OPMAITMOHHOE O0ecTieYeHHe TUCIIUITHHBI

8.1. O0si3aTesibHAA JIUTEPATYpPa

Tun (yueOHuk, yuedHoe nocooune, KosmuecTBo B Hay4YHOH
Ne I'on
ABTOpBI, COCTABHUTEJIH 3arsnaBue (3aroJ10BOK) yueOHO-MeToan4YecKoe nmocooue, oudamnorexe /
n/n M3IAHUA
NMPaKTHUKYM, JIP.) HaumenoBanmne IbC
1 Cycio I'. B. YmpasiieHue nepcoHaIoM yue0. mocobue 2020 3BC
OpraHu3aIu «ZNANIUM.COM»
2 Mumnesa O. K. VYnpasiieHue nepcoHaiom yueOHUK 2019 «ZNANIUM.COM»
OpraHu3aIliH : TEXHOJIOTHH https://znanium.com/cat
YIIPaBJICHUS Pa3BUTHEM alog/product/1003546
nepcoHaa
3 Eropmmn A. TI. OcCHOBBI yIipaBlieHUS yue0. mocobue 2020 «ZNANIUM.COM»
[IEPCOHATIOM https://znanium.com/cat
alog/document?pid=106
7790
8.2. JlonosinuTeIbHAS JIUTEpPATypa
No ABTOpbI, Tun (yueOHuk, yueOHoe Ton KosmmuecTBO B Hay4YHOH
3arsiaBue (3aroJi0BOK) nocooue, y1e0HO-MeTOAUYECKOE ondamnorexe / HaumenoBanme
n/n COCTABHUTEJIH U31aHus
nocodue, NPaKTUKYM, Ap.) IbC
4 A. Il. AuapyHuK, Kanposas 6e30macHOCTb: yuebHoe mocobue 2020 URL:
M. H. Pynenko, WHHOBAI[HOHHBIC TEXHOJIOTHH https://znanium.com/catalog/produc
A. E. Cyrno6oB YIPaBJICHUS EPCOHATIOM /1081681
5 byxankos M. H. VYmpasieHne nepcoHaloM: yueb. mocobue 2019 3BbC "ZNANIUM.COM"
pa3BUTHE TPYIOBOTO MOTEHIIHATIA




8.3. Ilepeuennr nmpodeccHoHAJBHBIX 0a3 JAHHBIX M MH(OPMAIMOHHBIX CIPABOYHBIX
cucTeM

- Kagpooe coobriectBo 1 myonukaiuu - Pesxkum mgocryma: http://hr-portal.ru

- Kagpogoe neno. [IpakTiuueckuii xxypHai 1o KaapoBoii pabote - Pexxum nocrymna:
http://www.kdelo.ru

- MUHHUCTEPCTBO SKOHOMUYECKOTO pa3Butus PO [DnexkTponnsiit pecypc] -Pexxum nocrymna:
http://economy.gov.ru/minec/main

- MUHHCTEPCTBO TPYAa, 3aHATOCTH U MUTPALMOHHON oauTuku CaMapckoil obnactu
[DnexTponHbIii pecypc] - Peskum mocryma: http://trud.samregion.ru/home/slugba.aspx

- MuUHHCTEPCTBO Tpy/Ja U COLMAIbHON 3amuThl PO [DnexkTponnsiii pecypce] - Pexxum nocrymna:
http://www.rosmintrud.ru/

- MuHuCTEPCTBO 3KOHOMUYECKOT0 pa3BUTHsI U Toproiu Poccuiickoit denepanuu [DaeKTpOHHBIN
pecypc] - Pexxum goctymna: Www.economy.gov.ru

- WebofScience [ DnekTpoHHBIHN pecypc]: MylnbTHANCIUIUIMHAPHAS pedepaTuBHAast 0a3a TaHHBIX. —
Philadelphia: ClarivateAnalitics, 2016—. — Pexxum moctyna: apps.webofknowledge.com. — 3ari. ¢
JKpaHa. — 3. pyc., aHrIIL.

- Scopus [DaekTpoHHbIH pecype]: pedeparuBHas 6a3a qanubix. — Netherlands: Elsevier, 2004—. —
Pexxum noctyma: scopus.com. — 3ari. ¢ 3kpana. — f3. pyc., aHII.

- Elibrary [Dnextponnslii pecypc] : Hay4dHas 3JeKTpoHHas oubmuoteka. — Mocksa: HOb, 2000—. —
Pexxum noctyna: elibrary.ru. — 3ari. ¢ skpana. — f3. pyc., aHII.

8.4. [lepeuenb nporpaMMHOro odecrneyeHust

Ne Hanvenosamme O PexBU3UTHI A0roBopa

n/n (naTa, HOMep, CPOK JAeHCTBUS)
1 | Windows Jloroop Ne 690 ot 19.05.2015r., cpok nelicTBUs - 6€CCPOTHO
2 | Office Standart JHorosop Ne 690 ot 19.05.2015r., cpok neiicTBus - OECCPOYHO;

Jorosop Ne 727 ot 20.07.2016r., cpok AeHCTBUS - OECCPOUHO

3 | Mirapolis Human | Ne 42/02/22-K ot 02.02.2022 no 31.08.2022
Capital Management

8.5. Onucanne MarepHaJbHO-TEXHHYECKON 0a3bl, HEOOXOAMMOM ISl OCYLIECTBJICHUS
00pa3oBaTeIbHOIO MpoLecca Mo JHCUUIINHE

HaumeHoBaHue 000py10BaAHHBIX
y4eOHBIX KaOUHETOB, JabopaTopuii,
MAaCTEPCKHUX U AP. 00bEKTOB A

Ne NpoBedeHUs MPAKTHYECKHX U
n/n J1a00pATOPHBIX 3aHATHIA,
NMOMeELIEeHHI JJI5l CAMOCTOSAITEIbHOI
padoThI o0yyaomuxcs (HoMep
AyAUTOPHHN)

IlepeyeHb 0CHOBHOIO 000PYAOBAHUS

VYuebnast aynuropus s npoBeneHHs | CTOJNBI yYeHHYECKHE IBYXMECTHBIE, CTOJI HPEIOIaBaTeIbCKUMH,
3aHATHI JICKIIMOHHOTO THMNA. Yd4eOHas | CTyJ IPeroJiaBaTesIbCKHiA, JOCKa ayJuTopHas (MenoBas), TpuOyHa,
ayauTopusl AN TPOBEJICHMS 3aHATUH | CTyNbsl yYEHHYECKUE, IPOEKTOP, IKPaH; KOMIBIOTED, JKAII03HU

CEMUHApPCKOTO THIIA. YuebOHas
ayauTopust TS KypCOBOTO
IIPOEKTUPOBAHHUS (BBITIOTHEHUS

KYpPCOBBIX paboT). YuebHas ayAuTOpHs
JJIsA MMPOBEACHUA IpyHOIoBBIX )5
UHAWBUIYaJIBHBIX KOHCYJIbTaIUH.



http://hr-portal.ru/
http://www.kdelo.ru/
http://trud.samregion.ru/home/slugba.aspx
http://www.rosmintrud.ru/
http://www.economy.gov.ru/

n/n

HaumeHnoBaHue 000py10BaHHBIX
Y4eOHBIX KAOMHETOB, JJa00paTopuid,
MAaCTEPCKHUX U AP. 00bEKTOB JJIA
NpoBeJeHUs MPAKTHYECKHX U
J1a00paTOPHBIX 3aAHATHI,
NnoMeleHUH JIsl CAMOCTOATEIbHOM
padoThl o0yyaomuxcsi (Homep
AyAMTOPHH)

IlepeyeHb 0CHOBHOIO 000PYIOBAHUS

VYueOHast ayquTopus IJisi NPOBEACHHS
3aHATHI TEKyIIEro KOHTPOIS |
npoMmexyrouHoii arrecrauuu (C-701)

Vuebnas ayauTopus il MpOBEACHUA
3aHATHI JICKIIMOHHOI'O THIIA. Vuebnas
ayaiuTopud Jisi TPOBCIACHUA 3aHATHI

CEMHHAPCKOro TUNA. VYueOHas
ayAuTOpUs ISt KypCOBOTO
MIPOCKTUPOBAHUS (BBIMONTHEHNUS

KYpPCOBBIX paboT). YueOHast ayAuTOpHs
IUIsL ~ TPOBENCHUS  TPYIIOBBIX |
WHIMBUIYaJIbHBIX KOHCYJIbTAIHH.
VYyeOHas ayauTOpUs IJIsl NPOBEICHHUS
3aHATHil TEKyIIEro KOHTPOIS U
npomexyrouHoii arrecranuu (C-704)

Cronbl y4deHHYECKHE JBYXMECTHBIE, CTOJI MPEIOAAaBaTENbCKUH,
CTYJ IIPEnoiaBaTeIbCKUil, TOCKa ayJUTOpHAas (MapKepHas), CTy/bs
YUEHHUECKHE., IPOEKTOP, KPaH ; KOMIBIOTED.

VYueOHass aymuTopus JUIs MPOBEACHUSA
3aHATHIA JICKIIMOHHOTO THMA. Y4eOHas
ayIUTOpHUsl Uil TIPOBEICHUS 3aHATUU

CEMHHAPCKOIo THMA. YueOHas
ayIuTOpHs h16 KypCOBOTO
TIPOEKTUPOBAHHUS (BBIMTOJTHEHUS

KYpPCOBBIX paboT). YueOHast ayAuTOpHs
IUIsL  TPOBENCHUS  TPYIIOBBIX |
WHIMBUIYaJIbHBIX KOHCYJIbTAIIHH.
VYuebHast ayIuTOpUs ISl NPOBEACHUS
3aHsTHil TEKYIIEro KOHTPOIS |
npomexyrouHoii arrecranuu (C-709)

Cronsl  y4eHHYECKHE  JByXMecTHble  (MOHOOJOK),  CTOX
YUYCHHUYECKUN JIBYXMECTHBIH, CTOJI IIPENOAABATEIbCKUN, CTYII
MpernoJaBaTeIbCKUi, JIOCKa ayauTopHas (MapKepHas), Jocka

ayauTopHas (MesioBasi), TpHOYHa , IPOEKTOP, IKPaH; KOMIIBIOTED .

ITomemieHne I8 CaMOCTOSTEIBHOM
pabotsi cryaenTos. (I'-401)

Cromnsl yueHHUeCcKue, CTynbs yaeHnueckue, I1K ¢ BEIXOIOM B ceTh
WHrepHeT




