MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

b1.0.26

(undexc Oucyuniumvl)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

VYnpasnenue OusHec-mpoleccaMmu

(Haumenosanue OUCYUNIUHbL)

10 HAIPABJICHUIO
38.03.02 MenemxkMenT

npod b
[IpennpuHUMAaTETBCTBO

dopma 00ydeHus: ouHast
I'on Habopa: 2022
O6mas Tpynoemkoctsb: 4 3ET

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpaM

Cemectp 8

dopma KOHTPOJIsA 3a4eT Hroro
Bun 3ansiTuit
Jlexknnu 4 4
JlaGopaTopHble
IIpakTHueckue

16 16

PykoBOJICTBO: KypcoBbie paboThI (poekTsi) / PI'P
[TpoMexxyTouHast aTTecTanus 0,25 0,25
KonraktHas pabota 20,25 20,25
CamocTosTenpHas padora 123,75 123,75
KoHnTpons

HTroro 144 144




Pabouyto mporpammy coctaBui(u):
Jo1eHT, k.3.H. Jlaamnona C.1O.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(OondrcHocms, yueroe 3eanue, cmenenv, Pamunus U.0.)

PenensupoBanue pabodeid mporpaMMbl JUCIUIUTHHBL:

OtcyrcTBYyeT

Penensenrt

(OondcHocmy, yueroe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma qucuMIUIMHEI cocTaBieHa Ha ocHoBaHuu OI'OC BO u yuebHOTrO miiana
cnenuaigpHocTd  38.03.02 MeHemKMEHT

Cpoxk aeiicTBusi paGoyeii mporpaMMbl THCHUILIMHBI 10 «26» aBrycra 2026 r.

YTBEPXIEHO

Ha 3aCCJaHNU MHCTUTYTa (bHHaHCOB, OKOHOMHKHU U YIIPABJICHUSA (HpOTOKOJ'I 3accJaHus N9 1
0T 26.08.2021),



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp oCBOEHHS JAUCHUIUIMHBI — (OPMHpPOBAHME 3HAHWA B O00JACTH  yIpaBJICHUS
npoleccaMy, CTPYKTYypbl JOKYMEHTALlMM IO IPOLEccaM, HaBbIKOB MOJAEIMPOBAHUSA OU3HEC-
IIPOLIECCOB, 3HAHUM O B3aUMOJCUCTBUU IIPOLIECCOB U PACIPEICICHUM IOJHOMOYUN, HABBIKOB
ynpasiieHus 3 (HEKTUBHOCTBIO IPOLIECCOB.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUIMHBL M TPAaKTUKH, HAa OCBOCHHHM KOTOPBIX Oasupyercs JaHHas AUCHUILIMHA:
MukKposKOHOMMKA, ODKOHOMHYECKAs CTaTHUCTHKA, OKOHOMHKAa M YIPaBICHHE OPraHU3ALMIMM,
Vupasnenne wuHBeCcTHIMSIMM, OpraHuzanus Opou3BoACTBa, CTpaTernyecKuil MEHEIKMEHT,
MeTonbl 1 THCTPYMEHTHI OE€pEeXIINBOro MPOU3BOACTBA

HI/ICHI/IHHI/IHLI " IMPAKTHUKH, I KOTOPBIX OCBOCHUC HaHHOﬁ JAUCHUITIIMHBI H606XOI[I/IMO KakK

NpeaAmCCTBYIOICC: YHpaBJICHI/Ie JIOTUCTUYCCKMMU TIPOLECCaAMHU, PernonanpHas O9KOHOMMHKa,
Hpe,I[I[I/IHJ'IOMHaH IIpaKTHKa.

3. Ilinanupyembie pe3yJibTaThl 00y4YeHUs1

dDopmupyeMbie U Nuaukaropsl
KOHTPOJINpyeMble AOCTH/KCHH S IInanupyemsble pe3yJbTaThl
KOMIIeTEHIIUH KOMITeTEeH I o0y4eHHUs

(Ko ¥ HAUMEHOBAHUE)

(K01 ¥ HAUMEHOBAHUE)

OIIK-6 - Criocoben
MMOHUMATD TTPUHITAITHI
paboThl COBpEMEHHBIX
nH(pOpPMaAITMOHHBIX
TEXHOJIOTHH U
HCIOIL30BaTh UX JIJIA
pelieHus 3a1a4y
npodecCHOHAILHON
JIeSITeIIbHOCTH.

OIIK-6.1 Crocoben
MPUHUMATD PEIICHUS TI0
3aja4aM B
npogecCuoHaNIbHON
JIEeATEIbHOCTH, HA OCHOBE
MIPUHIIAIIOB COBPEMEHHBIX
MH(OPMAIIMOHHBIX
TEXHOJIOTHI

3HaTh: NopsAAOK cOopa, 0OpabOTKH U
aHanmM3a JIaHHBIX ISl TIPUHSTHS
yIpaBJIEHYECKUX pelleHui B Ou3Hec-

mporeccax

YMeTh: OTIpEIeIATh JaHHBIE
HEO0OXOINMBIE VIS perieHus
IMOCTaBJIEHHBIX yIPaBICHUYECKUX
3a1a4

Brnaners: HaBbIKaMU OCYIIIECTBICHUS
cbopa, 00pabOTKH M aHaJIM3a TaHHBIX
C IPUMEHEHUEM COBPEMEHHOTO
UHCTPpYMEHTapus U
WHTEJJIEKTYaTbHBIX
MH(OPMaLMOHHO-aHATUTHYECKUX
CUCTEM




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

®opMbl TEKYILLEro

(gacThb 2)

Bun . KOHTPOJIA
. HauMenoBaHnue TeM 3aHSITHH Oo0nemMm,
Monyas (pa3aen) | y4eOHoi N CemecTtp banasl | MHTEpakTUB, 4.| (HaAaMMeHOBaHUe
(yuedoHO¥ padoTHI) u.
padoThI OLIEHOYHOI'0
cpeacrsa)
Mopyns 1. Jlek 1 OCHOBHBIE MOHATHUSI POLIECCHOTO 8 2 - -
[IponieccHbIit yIIpaBICHUS
MOJIXO/ K
YIIPaBJIEHUIO
OpraHu3anuen
IIpl [TpoBenenune KiaccupUKaIMKA TPOIECCOB 8 2 Ketic-meron
Cp CamocrosrenbHas pabora 8 20
ITp2 MonenrpoBaHu€e MPOLIECCOB C 8 2 Keiic-meTon
IPUMEHEHHEM OJIOK-CXeM
Ip 3 [Toctpoenne IDEFO-monenu npouecca 8 2 Keiic-meTon
(gactb 1)
Cp CamocrosTenbHas pabora 8 20
[Tp4 [Tocrpoenne IDEFO-momenu mporecca 8 2 - -




®opMbl TEKYLLEro

Bun . KOHTPOJIA
. HauMeHnoBaHnue TeM 3aHSITHH Oo0nemMm,
Monayas (pa3aen) | y4eOHoi N CemecTtp banasl | MHTEpakTUB, 4.| (HAaMMeHOBaHUe
(yuedoHO¥ padoTHI) u.
padoThI OLIEHOYHOI'0
cpeacrsa)
IIp 5 Pacnipenenennie OTBETCTBEHHOCTH H 8 2 - Keiic-meTon
MOJTHOMOYHI MEXy Bia/iebliaMu
nporieccoB (4acTh 1)
Cp CamocrosiTenbHas paboTa 8 20 -
Jlek. 2 VYnpasnenue 3QeKTUBHOCTHIO TIPOIIECCOB 8 2 -
Cp CamocrosrenbHas pabora 8 20
Pacnipenenenue 0TBETCTBEHHOCTH U 8 2 - Keiic-meTon
[Ip6 ITOJIHOMOYMH MEXIY BilaJesIbllaMu
MPOIIECCOB (YacTh 2)
Cp CamocrosiTenbpHas paboTa 8 20 -
[p7 Omnpenenenne okaszarenen 8 2 40 Ketic-meron

3¢ (HEeKTUBHOCTH MPOIIECCOB




®opMbl TEKYLLEro

Bun . KOHTPOJIA
. HauMeHnoBaHnue TeM 3aHSITHH Oo0nemMm,
Monayas (pa3aen) | y4eOHoi N CemecTtp banasl | MHTEpakTUB, 4.| (HAaMMeHOBaHUe
(yuedoHO¥ padoTHI) u.
padoThI OLIEHOYHOI'0
cpeacrsa)
[1p8 CoBpeMeHHbIE TOIXOAbI K YIIPABICHHUIO 8 2 50 Keiic-meton
npoIeccaMy OpraHu3aluu
Cp CamocrosTenbHas paboTa 8 23,75
I1p9 Pa3zpaboTka kapThl mporecca 8
ITpomexyTouHas ITA 8 0,25 - - -
aTTeCTanus
ITocemaemocTh I 10
KonTpons K 8 3auer
Hroro: 144 100




5. O6pa3oBaTesibHbIE TEXHOJIOTHH

C uenpio GopMUpOBaHHS KOMIIETCHIIMH Yy CTYACHTOB B Y4€OHOM IPOIECCE HMCIONIB3YeTCs
TEXHOJIOTUS TUCTAHIMOHHOTO O0yUCHHUS.

6. MeToauuecKkue YKa3aHHUus 110 0OCBOCHHUIO JTUCHHUIIJIMHBI

Bun yueOHbIX | Opranu3zanus AesITEIbHOCTU CTYJEHTA
3aHATHI
Jexuus Hanucanus KoHCIeKTa JEKIMN: KPAaTKO, CXEMAaTHUYHO, IOCIEI0BATEIIEHO

(uKCUpOBaTh  OCHOBHBIE  IOJIOKEHHSI, BBIBOJBL,  (HOPMYITUPOBKH,
O606H_[€HI/I$I; IIoMC€4YaTh BaXXHBIC MBICIIM, BBIACIATH KIIHOYUCBBIC CJIOBA,
TepMuHBL [IpoBepka TEepMHHOB, MOHATHH C IOMOINBIO SHIMKIIONEINH,
CHOBapeﬁ, CIIPaBOYHHUKOB C BBbIIHCBIBAHUCM TOJKOBAaHUM B TCTpalb.
OO0603HauuTh BONPOCHL, TEPMHHBI, MaTepuan, KOTOPBIH BbI3BIBAET
TPYIHOCTH, TIOMETUTh W TIONBITaThCS HAMTH OTBET B PEKOMEHIyeMOM
nuteparype. Ecim camocrosTensHO HE ymaeTca pas3oOparbcsi B
Marepuaie, HeoOXoauMo cOpMyJIHMpOBaTH  BOIPOC U 3aJaTh
IPEnoaBaTelio Ha KOHCYJIbTAllUH, HA TPAKTUIECKOM 3aHSITHH.

HpaKTI/I‘-IeCKI/Ie Pa60Ta C KOHCIICKTOM JICKIII/Ifl, IMoAroTOBKa OTBCTOB K KOHTPOJIbHBIM
3aHATHUS BOIIPOCaM, MPOCMOTP PEKOMEHIYyeMOW JUTepaTypbl, paboTa ¢ TEKCTOM
(yka3aTb TeKC M3 HMCTOYHMKA u Jp.). [IpocnmymuBanue aymuo — u
BUCO3aIKMCEN 1O 3aJIaHHON TeME, pEIIeHUE, Kec-3a1ad 1 Jp.
[ToaroroBka K | [Ipu moaroToBke k 3a4eTy HEOOXOAMMO OPHUEHTUPOBATHCA HA KOHCIEKTHI
3a4yeTy JEKUUH, peKOMEHAYEMYIO JINTEPaTypy H Jp.

7. OneHOYHBIE CPEACTBA

7.1. ITacnopT OLIEHOYHBIX CPEICTB

Cemectp Kon xoHTpOTHpYEMO# KOMIIETEHMHT HanmenoBanue
(114 ee yacTH) OLIEHOYHOI0 CPe/ICTBA
8 OIIK-6 - CnocobeH noHuMarhb Tecmoegvie 3a0anus Nel-500
MPUHIINIIBI paOOTHl COBPEMEHHBIX Bonpocwi k 3auemy Nel-40
UH(POPMALIMOHHBIX TEXHOJIIOTUH U Keiic-3a0auu
UCTIOJIB30BaTh UX JIJISl PEIICHHS 33124
npodecCHOHATBLHOM 1EATEIbHOCTH.

7.2. TunoBble 3a1aHUS MJIM HHbIE MaTepHaJibl, HEOOXOANMBbIE /I TEKYIero KOHTPOJIs

7.2.1. TecrToBble 3a1aHUL
(Haumenosanue oyeHoyHO20 CPeocmaa)

Tunossie npuMepsI 3a1aHui

1. YTo U3 mepeyncjeHHOr0 OTHOCHTCS K 00BEKTY ynpaBJieHus ?
BJIaJleJIell Ipolecca;
PYKOBOJIUTEIb, KOJUIETHAIBHBIN OpraH WJIM KOMHTET, OCYIIECTBISIONIMN YIPaBICHUECKOE
BO3JICHCTBHE;

O
O



M oraensHas JMYHOCTH WJIM TPYyIIa, KOTOpas MOKET ObITh OOBEAMHEHA B KaKoe-JIHUOO
CTPYKTYpPHOE II0JIpa3/I€JI€HUE U Ha KOTOPYIO OKa3bIBAECTCS YIIPABIECHUECKOE BO3/IEHCTBUE;

M cucrema, 1esITeIBHOCTEKOTOPOUPETIIAMEHTHPYETCSYIPABIISIOIEHCHCTEMOI;

M mpouecc;

2. UTo 13 nepevncieHHOr0 OTHOCHTCA K Cy0ObeKTy ynpaBjeHusi?

M Baagesen nmpouecca;

M pykoBoauTenb, KOJUIETHAIBHBIA OpPraH WM KOMHTET, OCYIIECTBISIONIMN YIPaBICHIECKOE
BO3JICHICTBHE;

| OTJeNbHASL JIMYHOCTh WJIM TPYINa, KOTOpas MOXET ObITh OOBbeJMHEHa B Kakoe-InOo
CTPYKTYPHOE MOJIpa3/IeieHUE U Ha KOTOPYIO OKa3bIBACTCS YIIPaBICHYECKOE BO3/ICHCTBUE;

O  cucrema, AeATeIbHOCTHKOTOPOMPETIIAMEHTUPYETCAYIPABIISAIONICHCHCTEMOI;

O mpouecc;

3. ®opMyJIMPOBKA, PACKPHIBAONIASL COJep:KaHHe TEPMHHA «mpouecca» B ¢uiocopckom
JHUMKJIoNean4eckoMm ciaoBape (U.T. ®dpoJiosoii):

® : mporecc — 3TO 3aKOHOMEPHOCTh, MOCJICIOBATEIIPHOC N3MEHEHHE SIBIICHUS, €r0 MEPeXxoi B
Apyroe siBICHHE —: 3HaueHHe (PU3MUECKOW BEIMYMHBI, KOTOPOE MOKET NMPUHHUMATH JII000e

3HAa4YCHUC,

O —I [OpoHeCC-3TO COBOKYINHOCTb B3aMMOCBA3aHHBIX U B33.PIMOI[CIZCTB}HOIIIHX BHU10B
JACATCIIbHOCTH, npeo6pa3yfoumx BXOJbI B BBIXOAbI,

O —! MpOHECC-3TO COBOKYIHOCTb B3aWMOCBA3AHHBIX PECYPCOB U ACATCIBHOCTH, KOTOPLIC
Hp606p213y}OT BXOI ITpoHecca B COOTBCTCTBYIOH_II/Iﬁ €r'0 BBIXO[,

O —I Mpouecc-3To JII00ast oprannu3oBaHHasA ACATCIIbHOCTL, CIIAHUPOBAHHAA T'CHCPUPOBATH

IpEeBapUTEIbHO YCTAHOBJICHHBIN JUIsI ONPEIESICHHOIO MOJb30BaTelsl BbIXOJ, 00ECIeYuTh
IIPY ATOM HEOOXOIMMBII BXO/I IpoIecca.

4. ®opMyJIHMPOBKA, PACKPHIBAIOIIAsS COAepPKaHHe TePMHUHA «mpouecca» B crangapre UCO
cepuu 9000:94:

O -: MpOIlecC — 3TO 3aKOHOMEPHOCTD, MOCIEI0BATEIbHOE U3MEHEHHUE SBIICHHS, €ro MEepexo/l B
Jpyroe siBJieHHEe —: 3HaueHue (PU3MUECKON BEIMUYMHBI, KOTOPOE MOXET MPUHUMATh J1H000e

3HAUYCHHUE;

® —  mporecc-3TO  COBOKYITHOCTh  B3aMMOCBSI3aHHBIX W B3aWMOJICHCTBYIOIIMX  BHJIOB
JeSITeNIbHOCTH, TPE0OPa3yIONINX BXOIbI B BBIXOIBL;

O —:! MPOLECC-3TO COBOKYIMHOCTh B3aMMOCBSI3aHHBIX PECYpPCOB M JESATEIBHOCTH, KOTOpHIE
peoOpasyroT BXO/ MpoIecca B COOTBETCTBYIOMIHI €T0 BBIXOJ;

O —! Mpolecc-3TO Jr00asi OpraHU30BaHHAs JI€ATENbHOCTh, CIUIAHWPOBAHHAs TE€HEPHUPOBAThH

IpeBapUTEIbHO YCTAHOBJIEHHBIN JUIsI ONPEIENICHHOIO MOJb30BaTelNs BBIXOJ, 00EeCleYuTh
IIPU 3TOM HEOOXOJIMMBII BXOJ1 ITpolecca.

5. ®opMyJIMPpOBKA, pacKpPHIBAOIIAS COJAEP:KaAHHE TEPMHHA «IPoIecca» B YUyeOHHKe MOJ
penakumeit O.I1. I'nynkunna «Bceodiee ynpapJieHrne Ka4eCTBOM)

O : IpOLECC — 3TO 3aKOHOMEPHOCTh, MOCIEI0BATEIbHOE W3MEHEHUE SIBJICHUS, €r0 MEPEeXo] B
JIpyroe sIBJICHWE —: 3Ha4YeHHE (PU3MYECKOW BEIMYMHBI, KOTOPOE MOXET MPUHUMAThH JI000€
3HAYCHHUE;

O — TMpPOLECC-3TO COBOKYNMHOCTh B3aWMOCBSI3aHHBIX W  B3aUMOJICHCTBYIOIIMX BHUJIOB
JESTENIbHOCTH, MTPE00Pa3yIONIUX BXOIBI B BBIXO/IBI,

® — mporecc-3TO0  COBOKYITHOCTh B3aMMOCBSI3aHHBIX PECYPCOB M JAEATEIBHOCTH, KOTOpBIE
peoOpa3yroT BXOI MPOIECca B COOTBETCTBYIOIIHI €T0 BBIXO/;

O —! Mpolecc-3TO Jr00asi OpraHU30BaHHASI NIEATEIbHOCTh, CIUIAHMPOBAHHAs TE€HEPUPOBAThH
MpeBapUTEILHO YCTAHOBICHHBIM [JISI OMPEAENEHHOTO IONb30BATENsl BBIXOJ, O0OECIEeYUTh
IIPU TOM HEOOXOIMMBII BXOJI ITpoIiecca.



6. CooTHecute (opMYyJTHPOBKY, PACKPBHIBAIIYI0 COJep:KaHHe TEePMHUHA «Ipoleccay H
HCTOYHUK JIUTEPATYPHL, COAEPKALIUI TaHHYIO GOPMYTHPOBKY

<> MPOLIECC-3TO COBOKYITHOCTH B3aMMOCBSI3aHHBIX M B3aUMOJICHCTBYIOIIMX BUJOB JI€ATEIHHOCTH,
npeoOpa3yroux BX0 bl B BEIXObI--- cTanaapT MCO cepun 9000:94;

<> MPOIECC- ITO JIEATEIbHOCTh, HAlpaBJIECHHAs HAa JOCTUKEHUE YCTAHOBJICHHOM II€JIM, KOTOpas
MMEET KOJMYECTBEHHOE U KAayeCTBEHHOE BBIpaXeHUe pesyibrara---ctanaapt HWMCO
9000:2000. «CrioBapb TEpPMUHOB U OINPEICICHUIN;

<>TPOLECC- ATO COBOKYIHOCTh O3JEMEHTOB: BXOJOB (Marepuan wid UHPOpMaIus,
npeoOpa3zyemMble MPOLECCOM JUIsl CO3JaHusl BHIXOJIOB) M PE3YJIbTATOB Mporecca (MpoayKIus,
Opak, orxon, wuHpoOpMamMs O TMpolecce) --- OpuTaHckuii craHgapt BS6143:1992.
«PyKOBOJICTBO 110 SKOHOMHKE KaueCTBaY;

7. CooTrHecute (opMyJTHPOBKY, PACKPHIBAIIYI0 COJep:KaHHe TEPMHUHA «Ipoleccay H
HCTOYHHUK JIUTEPATYPHI, COAEPKAIIUMH TaHHYIO GOPMYITHPOBKY

<>TPOLIECC-3TO COBOKYIMHOCTh B3aHMMOCBSI3aHHBIX PECYpPCOB M JCSATENBHOCTH, KOTOpPbIE
npeoOpas3yroT BXOJ Mpollecca B COOTBETCTBYIOIIUN €ro BBIXOJ--- YUEOHUK MOJ pelakiueit
O.IL. I'nynxuna «Bceob1iee yrpaBieHUe KaueCTBOMY;

<>TPOLECC — 3TO 3aKOHOMEPHOCTb, MOCIEIOBATEIIbHOE W3MEHEHUE SIBICHUS, €r0 Mepexoi B
Jpyroe sBICHHE —: 3HaueHHE (PU3MUECKOW BEIMYMHBI, KOTOPOE MOXKET NMPUHHUMATH JII000E
3Ha4YeHHE--- Punocodckuit FHIUKIoNeanueckuii coBaps (M. T. dpososoit);

<> TPOIIeCC — ATO TPyIa POACTBEHHBIX 3aja4, KOTOPbIE OMUCHIBAIOT, KaK CO3JaTh MPOIYKT HITH
yCIIyTy, 9YTOOBI YIOBJICTBOPHUTH IMOTPEOUTENS--- Y4eOHUMK moJ penakuuend aBTopoB C.
Jxopmx, A. Baiimepckupx «Bceobiee yrnpaBieHHEe KaueCTBOMY;

8. CootHecuTe (hOPMYJIMPOBKY, PACKPHIBAIIYI0 CO/ep:KaHHE TEPMHHA «Ipolecca» H
HCTOYHHUK JIUTEPATYPbI, COAEPKALUNA JTaHHYIO GOPMYJIUPOBKY

<> TPOLECC-3TO  COBOKYIHOCTh B3aMMOCBSA3aHHBIX PECYPCOB M JEATEIBHOCTH, KOTOpPBIE
npeoOpa3yroT BXOJ MpOIecca B COOTBETCTBYIOIIMI €r0 BBIXOA--- YUEOHUK TMOJ pelaKiueit
O.IL. I'nynaxuna «Bceobiiee ynpaBieHue KaueCTBOM»;

<> TPOLECC — 3TO 3aKOHOMEPHOCTbH, IOCIIEIOBATEIbHOE M3MEHEHUE SIBICHUS, €r0 MEepexo] B
Jpyroe siBJieHHEe —: 3HaueHue (PU3MUECKON BEIMUYMHBI, KOTOPOE MOXET MPUHUMATh J1H000e
3HaYeHue--- pusocopckuil sHmMKnoneuueckuit cnosaps (M.T. dpornosoii);

< mpouecc-3To  Jito0as  OpraHU30BaHHasl JI€ATENbHOCTh, CIUIAHUPOBAaHHAs TE€HEPUPOBATh
MpEBAPUTEIbHO YCTAHOBJIEHHBIM NJI ONpEAENIEHHOr0 IMOJb30BaTelNsl BBIXOJ, O0ECIEeUUuTh
OpU 3TOM HEOOXOOUMBIM BXOJA mpolecca--- y4deOHuUK moj penakuued B.A.Jlanmmayc
«Bceobmee kauectBo (TQM) B poCCHUICKNX KOMITAHUSIX»

9. CootHecuTe (OPMYJIHPOBKY, PACKPHIBAIOIIYI0 CO/lep:KaHHE TEPMHMHA «IpoLecca» H
HCTOYHMK JIUTEPATYPbI, COAEPKALIUNA JAHHYIO GOPMYJIHPOBKY

<> Tpolecc- 3TO  COBOKYNHOCTh  3JIEMEHTOB: BXOAOB (Marepuan wWid uHpOpMaIus,
npeoOpazyemMble MPOLECCOM JJIsi CO3aHUS BBIXOJOB) U PE3YJIbTATOB Mpoliecca (MPOAYKIIHS,
Opak, orxon, wuHpopMalus O Tmporecce) --- Oputanckuii cranmapt BS6143:1992.
«PyKOBOACTBO IO SKOHOMHKE KaueCTBay;;

<> IIPOLIECC — ATO TPYIIA POJICTBEHHBIX 3a/1ay, KOTOPBIE OIUCHIBAIOT, KaK CO3/1aTh MPOAYKT MU
ycayry, 4roObl YAOBIETBOPUTH IMOTpeOUTENs--- y4eOHMK Moja penakuueil asropoB C.
Jlxopmx, A. Baiimepckupx «Bceobliiee ynpaBieHHEe KaUeCTBOM»;

<> Tporecc-3To  Jr00as  OpraHU30BaHHAs —JICATENBHOCTh, CIUIAHUPOBAaHHAs T'€HEPUPOBATh
IpeBapUTEIbHO YCTAHOBJICHHBIN JUIsI ONPEIENICHHOIO MOJb30BaTeNs BBIXOJ, 00eCleYuTh
npu ATOM HEOoOXOAMMBIA BXOJ TIpolecca--- ydeOHMK Tmoa penakmuein B.A.Jlamumyc
«Bceobmiee kauecTBo (TQM) B pocCHICKIX KOMIAHUSIX)



10. M3 xakux nmepevyncJeHHbIX KOMIIOHEHTOB COCTOMT CTPYKTYPHAas cxemMa nmpouecca?
M neaATenbHOCTD 0 YIIPABJIEHHIO TPOLIECCOM;
O mociemoBaTenbHOCTH B3aMMOACHCTBHS (DYHKIIHOHAIBHBIX YaCTEH B H3ICIIHH;
M neaTenbHOCTH IO MPE0OPA3OBAHUIO BXOIOB B BHIXOJIBL;
O wammenoBanwue, 0003HaYeHHE, QYHKIMS, OJOK HaYaI0-KOHELI;
M BXOBI ¥ BBIXOJBI IPOIIECCA;
M pecypcsl mporecca, B TOM 4rcie (OPMaIn30BaHHYIO0 TEXHOJIOTUIO €0 BBIIOIHEHMS,

Kpurepun oneHku:

4 Oayina BBICTABISIOTCS CTYAEHTY IPU OTBETAaX Ha TECTOBBIE BOIIPOCHI IEKTPOHHOIO
yueOHHUKa 10 KaXKJ101 TeMe.

7.2.2. IlpakTHYecKoe 3aaHHe
«IIpoBenenue kiaaccuPUKAIUN MPOLECCOB OPTaHU3ANUM

1. 3ananme:

1. Homyuuts y mpenopaBaTeliss BapHaHT. 3aJaHbl HCXOJAHBIE J@HHbBIC, COJAEpIKaIlne
Ha3BaHUE MPEANPUATHS C YKa3aHUEM 00JIaCTH JEeSITeIbHOCTH, BUAA TPOU3BOAUMON MPOTYKIIUU WA
YCIYT U T.JI.

2. OnpenenuTts U MEPEUYUCTUTh B BHJIE CIHMCKA OWM3HEC-TIPOLIECCHI, OCHOBHBIE IPOLIECCHI;
BCIIOMOTaTeIbHbIE MPOLIECCHI M MTPOLECCHI YIPABICHHUS.

3. CocTtaButhb 00IIYI0 MOJIETh OM3HEC-TIPOIIECCOB OPTaHU3allMU B BUJC PUCYHKa Ha | jHcTe
dbopmara A4.

4. OdopMHUTH OTYET B IIEYATHOM BH/JIC.

Kpurepun onenkmn:
3a4YTeHO - CTYACHT BBIIIOIHMII 33/1aHUE TTOJIHOCTBIO WIIM C HE3HAYUTEIbHBIMU OITMOKAMU;
He 3auteHo — cTyneHT 3a7aHue He BbIMOTHUII

«ITocTpoenne IDEF0-moaeu npouecca»

2. 3aganmne:

Yacrs 1

1. BoiOpaTh 0JMH U3 MPOLIECCOB, ONMUCAHHBIX B MpaKkTH4eckoil padore Nel, u onucarts ero ¢
ucnoinbszoBanueM merogosaoruu IDEFO:

1.1 OmnpenenuTh UCXOAHBIE AaHHBIE, HeoOXomumble s moctpoeHus IDEF0-monenu
npoiiecca (BXObI, BBIXOJBI, pecypchl U ympasieHue). Iloctpouts «HyneBoit» ypoeHb IDEF0-
MOJIEJIH IpoIIecca.

1.2 Tloctpouts «iepBsiit» ypoenb IDEF 0 - monenu npouecca (IpoBecTH J1€KOMITO3UIHIO
«HYJIEBOTO» YPOBHS).

Yacts 2

1.3 Tloctpouts «BTOpOi» ypoBeHb IDEF 0 - monenu mporecca (IpoBECTH JAEKOMITO3ULIUIO
OJTHOTO U3 TPOIIECCOB «I1EPBOroy» ypoBHs). OPOpMHUTH OTUET

2. OGopMHTB OTYET B TICYATHOM BHJIE.

Kpurepum ouneHku:
3a4YTeHO - CTYACHT BBIIIOIHUII 33/1aHUE TTOJIHOCTBIO WIIM C HE3HAYUTEIbHBIMU OITMOKAMU;

He 3aureno — CTYACHT 3aJaHHUEC HEC BBIITOJTHHII

7.3.1. Bonpochl K IPOMEKYTOYHON aTTecTAlul
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1. Omnpeznenenre OM3HEC-TIPOIIECCA U €r0 CTPYKTYPHBIX AJIEMEHTOB

2. Bunbr OusHec-miporeccon

3. Llenu, 3anaun, GyHKIUU M IPUHITUIIBI IPOLIECCHOTO YIPABJICHHUSI.

4. Pouib 1 3HaUEHHME TPOIIECCHOTO MOX0/1a B YIPABICHHH.

5. JlekoMmo3uims OM3HEC-NPOIeCCOB KaK 0OBEKTOB YIIPABJICHUSI.

6. CoBMeleHHe MPOIECCHOM U (PYHKIIMOHAIBHOW CUCTEM YITPABIICHHS.

7. TexHuka BblACTICHUS OM3HEC-TIPOIIECCOB B OPraHU3aLuU

8. OCOOCHHOCTH MEHEDKMEHTa OM3HEC-TTPOIIECCOB: HHYKUHUPHHT M PEHHXHHUPHHT

9. Pacnpenenenne GyHKIMNA MEXTY TPOLIECCAMH.

LO. Iporiecc ynpapieHus OpraHu3alueii U cUcTeMa IMoKas3aTeieH.

L1. Pecypcel nporiecca u ero perasaMeHTUPOBaHUE.

L2. CoriacoBaHue BXOJIOB U BBIXOJIOB MEX1y MPOIECCaMU

13. CyIIHOCTh PEUH)KUHUPUHTA U €T0 BUJIBI

14. AHanu3 cyniecTByrouel MoJieny OU3Heca U €ro MpoleccoB.

15. Coznanue mojenu Oyaymero OusHeca U €ro NpoIeccos.

L6. Monenu Ou3HEC-TIPOIIECCOB M BEIOOP METOJIOJIOTHH MOJICITUPOBAHUS.

L7. DKCepTHOE MOJIETUPOBaHNE OU3HEC-TIPOLIECCOB.

L8. MogenupoBanue OU3HEC-TIPOIIECCOB HA OCHOBE MPEIEACHTOB.

L9. OO0BEKTHOE MOJICTMPOBAaHNE OM3HEC-TIPOIIECCOB.

20. DyHKIIMOHAIBHOE MOJICITMPOBAaHUE OU3HEC-TIPOLIECCOB

P1. WupopmaninoHHOE MoJIepoBaHNE OU3HEC-TTPOLIECCOB

02. OpraHu3anroHHOE MOJICITMPOBaHUE OU3HEC-TIPOIIECCOB

03. WHpopmalinoHHbIE TEXHOJIIOTUH B MOJIETMPOBAHUHU OHU3HEC-TIPOIIECCOB.

P4, PernamenTarus Ou3Hec-mpo1eccoB MpU MOMOIIHN 1abJI0Ha.

25, CrpykTypa ma0s10Ha perjaMeHTa BhIIOJIHEHUsl OM3HeC-Tpoliecca.

06. Pernamenranus 6usHec-npoueccon no IDEF.

07, Opranu3anys HHXUHUPUHTOBBIX KOMIAHHH.

P8. TpeboBaHus K OpraHM3alMK IPOLECCHOrO yIpaBieHus, npuBeaeHHble B cranaapte [OCT
P 11CO 9001

09, Tpe6osanus crangapra 'OCT P UCO 9001k nponeccam

30. Pa3paboTka mporeccHoi MoJIesIn OpraHu3aiu

31. MopenupoBaHue MPOIECCOB € UCTIONb30BaHneM Metoosioruu IDEFO

32. OmnpenieneHne B3aMMOJICHCTBYS M COTJIACOBAHHUS MTPOLIECCOB

33. Pa3zpaboTka cuctembl TOKa3aTeiaed mpoueccoB (MOKa3aTenu  pe3yabTaTUBHOCTH,
nokazaren  A(QQGEKTUBHOCTH,  MOKA3aTeld  MPOWU3BOAUTEIBHOCTH,  KIFOUYECBBIE
OTlepallMOHHBIE OKA3aTENH)

34, [Toka3zarenu pe3yIbTaTUBHOCTH MPOIIECCOB

35. IToka3zarenu 3¢ (eKTUBHOCTH MPOIECCOB

36. [Tokazarenu MPOU3BOIUTEIIBHOCTH IPOIIECCOB

37. KiroueBble onepanyoHHbIe MOKa3aTeu MPOLECCOB

38. Metoxa MonenupoBanus npoiieccos: 0siok-cxema (Block-Diagram)

39. Meroxa moaenupoBanus rmporeccoB: [Iunarpamma nocieaosarenbaoctu (FlowChart)

10. Meron mozenupoBanus npoueccoB: CereBoit rpapuk (ActivityNetworkDiagram)




7.3.2. Kputepuu 4 HOPMbI OLEHKH

dopma
NnpoBeIeHUs
Cemectp . Kpurepun u HOpMbI OLIEHKH
NMPOMEKYTOYHOMI
aTTecTanuu
8 3a4er Crynent Habpan 55 u 6omee 6amioB

«3a4YTCHO»

110 HAKOIIUTEIIbHOMY PEUTUHTY

«HC 3a4TCHO»

Crynent Habpan 54 u meHee 6aJIIOB
110 HAKOITUTEIIbHOMY PEUTHHTY




8. YueOHOo-MeTOAMYecKOe U MH(POPMAITMOHHOE o0ecevyeHre JUCHMIITIMHBI

8.1. O0si3aTesibHAA JIUTEPATYpPa

Ne
n/n

ABTOPBI, COCTABUTEH

3arsaaBue (3aroJioBoK)

Tun (yueOHuK, yueOHOe
nocooue, yue0Ho-
MeToAnYecKoe mocooue,
NPAaKTHKYM, Ap.)

I'ox n3panus

KoauuecTBO B
HAy4YHOH
ounobanorTeke /
Haumenosanune O6C

JxoH, />xecToH

VYnpasnenue OU3Hec-IpoLeccamMu:
MPAKTUYECKOE PYKOBOJICTBO IO YCTICIIHON
peanu3alnuy MpoeKTOB

2019

http://www.iprbooks
hop.ru/86792.html

(mara oOpareHus:
10.03.2020)

JIsnpay, 0. B.

Teopus mporeccHOTO yrpaBiieHuUs

MOHoTpadus

2019

https://new.znanium.
com/catalog/product/
1023242 (nata
oOparieHus:
10.03.2020)

3onotyxuHa, E. b.

MonenupoBanne OGH3HEC-TIPOLIECCOB

YuebHoe mocodue

2017

https://new.znanium.

com/catalog/product/
767202 (nara
oOparieHus:
10.03.2020)

8.2. JlonosinuTebHAS JIUTEPATypa

n/n

ABTOpBI, COCTABUTEIH

3arsiaBue (3aroJi0BOK)

Tun (yueOHukK, yueoHoe
nocooue, yueOHo-
MeToAnYecKoe mocooue,
NPAKTHKYM, AP.)

I'ox n3panus

KoanuyecTBO B
HAY4YHOH
oudamorexe /
HaumenoBanue
9BC

ITarenkwuii, B. E

VYnpasieHue OuzHec-mpoleccamu

yuebHoe rnocobue

2017

http://www.iprbo
okshop.ru/78539.
html (mara




Tun (yueOHUK, ydeOHOE

KoanuyecTBO B

HAY4YHOH
Ne nocooue, yueoHo-
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK) I'ox n3panus ounoaunorexe /
n/n MEeTOAHYECKOEe Mocodue,
IpaKTHRYM, Ap.) HaunMeHoBaHHe
p y 9 p’ 3BC
oOparteHus:

10.03.2020)




8.3. Ilepeuenp nmpogeccHOHAJBHBIX 0a3 JAaHHBIX M MHQOPMALMOHHBIX CHPABOYHBIX

cucTrem

. denepanbHbIN 00pa3oBaTenbHBINA TOpTAT «KOHOMHKA. Connosiorus. MeHeKMEHT
[l [ DnextponHsIiii pecypc] caiit -Pexxum mocryma: http://ecsocman.hse.ru;

. ®denepanpHas Ciyx0a TOCYJApPCTBEHHOM CTAaTUCTUKH [DJIEKTPOHHBIM pecypc:

ounmaneHeIi cait. — Pexxum mocryma: http://www.gks.ru;

o Karanor yuyeOHUKOB, 000pynOBaHMA,

pecypc]: caiT. - Pexxum nocryna: http://ndce.edu.ru;
. YHuBepcuTeTcKas HHPopManmoHHas cucreMa «Poccus»: pecypchl M CEpBUCHI IS
HSKOHOMHYECKMX U COLMAIBHBIX HCCICIOBAHNN, YUEOHBIX NpPOTpaMM M TOCYJapCTBEHHOTO
yrpasienus [DIeKTpoHHbIH pecypc]: cailT. — Peskum mocryma: http://uisrussia.msu.ru/is4/main.jsp;
. Kypnan «Bompockl 3KOHOMHKHY» // [DIEKTpOHHBIM pecypc]: caiit. - Pexum
noctyma: http://www.vopreco.ru.

8.4. [lepeyeHb NMporpaMMHOro odecredeHust

AJNIEKTPOHHBIX PECYPCOB [DIEKTPOHHBIN

Ne Haumenosanne IO PexBu3uTHI Aorosopa
n/n (naTa, HOMep, CPOK /1eliCTBHUS)
1 Windows Horosop Ne 690 ot 19.05.2015r., cpok aeiicTBus -
6eccpodHo
2 Office Standart Horosop Ne 690 ot 19.05.2015r., cpok aeiicTBus -
OeccpodHo;
Horosop Ne 727 ot 20.07.2016r., cpok aeiictBus -
6eccpouHO
3 Mirapolis Human Capital Management Ne 42/02/22-K ot 02.02.2022 no 31.08.2022

8.5. Onncanue MaTepuabHO-TeXHUYeCKOH 0a3bl, HEOOXOAMMOM A/l OCYLIEeCTBICHHSA
00pa30BaTeIbHOIO NMPOLECCA MO JUCHHUIINHE

HaunmenoBanue 000py10BaHHBIX Y4€OHBIX
Ka0MHeToB, Ja0opaTopuii, MACTEPCKUX U

Ne Ap. 00bEKTOB /11 IPOBEICHUS
. Ilepeyenb 0CHOBHOTO 000pYyAOBaHHSA
n/n MNPAKTUIECCKHUX U naﬁopaTopm,lx 3aHATHU,
NOMEeIIeHUH ISl CaMOCTOATEILHOM

pa6oThl o0yyaromuxcs (HoMep ayAuTOPHH)

VYuyebHast aymuTopust JUIA  TpoBeleHMs  3aHATHH | CTONBI  yYEeHHWYECKHE  JIByXMECTHBIE, cTOI

JEeKIMOHHOTO  Tuma. Y4eOHas ayIuTopus I | IPENOJaBaTENbCKUM, CTYJ MpPEenoJaBaTeNbCKUd |,

NPOBEJICHUS 3aHATUH CEeMUHApPCKOrO TUMA. YueOHas | JoCKa ayIUTOpHas (MeloBas) , AOcka (IIMITHapT,

ayauTopus I KypCOBOTO  IPOEKTHUPOBAHUS | TPUOYHA, CTYJNIbsl YUYCHHUUYECKUE, IMPOEKTOpP, IKPaH;
1 (BBITTOTTHEHUST KYyPCOBBIX paboT). YueOHas ayIuTOpHS | KOMIIBIOTEP, KAIO3H.

JUISL TIPOBEJCHUSI TPYNIOBBIX M HMHAWBUIYalbHBIX

KOHCYJbTallid. YdeOHast ayIuTOpHs Ui MPOBEACHHS

3aHATUH  TEKYIIEro KOHTPOJS W TNPOMEKYTOYHOW

arrecranuu. (C-701)

VYuebHas ayguropuss Uil mpoBeAeHMs 3aHATUH | [lapThl MOHOOJOKM  IBYXMECTHBIE ,  CTYJbS

CEeMHHApCKOTO0 TUMA. Y4eOHas ayIuTOpus U | Y4eHHYECKHe, CTOJ IPeNoAaBaTeNbCKUH, CTyI

KypCOBOI'O HPOEKTHPOBAHMA (BBITOJIHEHUS KYPCOBBIX | IPENOAABATENbCKUH, IOCKAa ayAUTOpHAs (MenoBas)

pabor). VYuebHas ayauTOopHs AN TPOBENEHUS | , CTyIbs ydeHHUeckue, dSkpaH, IIK, mpoekrop,
2 IPYINOBBIX M HMHAMBUAYaJIbHBIX  KOHCYJIbTAlMH. | KaIIO3H.

VYuebHas ayguropuss U1 NPOBEACHMS  3aHATHUI

TCKYIIEro KOHTPOJ U HpOMe)KyTO‘IHOﬁ aTTrecTraluu.
(C-807)



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HanmeHnoBanue 000py10BAaHHBIX YUeOHBIX
Ka0OMHETOB, JIa00PATOPHIi, MACTEPCKUX U
Ap. 00bEKTOB /ISl IPOBEAEeHUS
NMPAKTHYECKHUX U JIAa0OPATOPHBIX 3aHATHH,
MOMeIEeHU 1JI51 CAMOCTOATEIbHOMI
padoThl o0yyarommxcsi (HoMep ayAuTOPUM)

Ilepeyenb 0CHOBHOTO 000pPYAOBaHMS

KomnerotepHsiii KJI1acc. ITomemienue IS
CaMOCTOSATENIFHOW paboThL. YueOHas aymuTOpHs I
MIPOBEICHNUS 3aHATHH CEMHUHAPCKOTO THIA. YdUeOHas
aygMTOpHs  JUIi  KYpPCOBOTO  IPOEKTHPOBAHHMS
(BBITTOTTHEHUST KYPCOBBIX paboT). YueOHas aymauTOpHs
JUIL TIPOBEJCHUS TPYNIOBBIX M HMHAWBUIYaJIbHBIX
KOHCYJIbTalli. YueOHas ayAuTopusi [yl MPOBEICHHS
3aHSATHH  TEKyLIETO KOHTPOJS M HPOMEXYTOYHOM
arrectaiuu  ([-401)

Cron yuenmueckuii, ctyin, [IK ¢ BEIXOgoM B ceTh
HUHTEPHET




