MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

51.0.02.02

(unoexc oucyunnumor)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

Hpe,Z[HpI/IHI/IMaTCJ'IBCKaH JCATCIIBHOCTD. CTpaTGFI/I‘ICCKOG YIpaBJICHUC HpOGKTHOI;'I JACATCIIBHOCTBIO

(HauMeHo8aHUe OUCYUNIUHDBL)

I10 HAINPaBJICHUIO MOATOTOBKH (CHEUAIILHOCTH)
01.04.02 IlpuknanHas MaremMaTuka U HHPOpPMaTHKa

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A
MareMaTHueCcKoe MOJICIIUPOBAHUE

dopma 00ydeHus: ouHast
I'on Habopa: 2023
O6mras TpynoeMkocTs: 2 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpaM

Cemectp 2
®opma koHTpoOJIsi | 3aueT ¢ Hroro

Buj 3ansarui OLICHKOU
Jlexumnm 2 2
JlaGopaTopHble
IIpakTHueckue
PykoB0oJCTBO: KypcoBbie paboThl (rpoekTsi) / PI'P
IIpomexxyTouHas arrectaus 0,25 0,25
KoHnrakTHas pabota 2,25 2,25
CamocrosTenbHas paboTta 66 66
KoHTpoan 3,75 3,75
Hroro 72 72




Pabouyto mporpammy coctaBui(u):

I[OLIGHT HHCTUTYTA (bl/IHaHCOB, 9KOHOMMKHU U YIIPABJICHHUA, KAHAUIAT 9dKOHOMHUYCCKUX HAYK,
noueHt, bepaaukoa JI.OD.

(OondcHocmy, yueroe 36anue, cmenensb, Pamunus 1.0.)

I[OL[GHT HHCTUTYTA (bHHaHCOB, O9KOHOMMKHU U YIIPABJICHHUA, KAHAUIAT 9KOHOMHUYCCKUX HAYK,
noteHt, Mutpodanosa A.C.

(OomdicHocmy, yueHoe 36anue, cmenens, amunus H.0.)

PenenzupoBanue padboueii mporpaMMbl TUCHUTUIMHBIL:

OtcyTcTBYET

Penensent

(OovicHOCmb, yueHoe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamMma nucuuiuinHbl coctaBieHa Ha ocHoBaHuu PI'OC BO u yuebGHOro miuana
HarpaBieHus noarotosku 01.04.02 Ilpuknagnas MmatemaTika 1 nHQoOpMaTUKa

Cpoxk aeiicTBusi padoyeii nporpaMmmMsl JMcHUIIMHBI 10 «30» aBrycra 2025 r.
COI'JTACOBAHO

3aBenyromuii kadeapoit / pykoBoauTeNb AenapraMmenTa / AupekTop (pPyKOBOIUTENb) IIEHTpa

« » 20 T.

(noonucw) (HA.0. ©amunus)

YTBEPXIEHO

Ha 3acepanuu nenaprameHTa MarucTpatypsl (OM3HEC-TIporpamm)

(mpotokon 3acexanust Ne 1 ot «27» aBrycra 2022 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenb OCBOGHMS IUCHMIUIMHBI — COPMUPOBATH Yy CTYACHTOB AHAIMTHYECKUE 3HAHUA U
IPAaKTUYECKME  HABbIKM  CTPAaTETMYECKOro  YIpPaBICHHMs  MPOEKTaMH B IIpoLecce
pEIIPUHUMATEIBCKOM e TEIbHOCTH.

2. Mecto nucuumiuabl B ctpykrype OIIOITI BO

JIMCUMIUIMHBl M TPAaKTUKH, HAa OCBOEHMM KOTOpBIX Oaszupyercs JaHHas AUCHUIUIMHA:
IpOEKTHas JesTeslbHOCTh 1,2,3.4 JUCLUIIIMHBL TIOJy4EHHBIE II0 pPE3yJlbTaTaM OCBOCHUS
nporpaMMbl  OakanaBpuata, «lIpeanpuHuMarenbckas JesATeabHOCTb. CHCTEMHBIH MOAXOA K
Hay4HO-HCCIIE0BATENbCKOM paboTey.

I[I/ICIII/IHJII/IHI)I " OpPaKTHUKH, JJI1 KOTOPBIX OCBOCHUC I[B,HHOfI JAUCHUITIIMHBI HGO6XOI[I/IMO KaxK

npenmectpytouiee: «lIpeanpuHumMaTensckas aeaTesbHOCTh. OpraHu3anus U yrnpaBieHue padboToi
KoMaHb», «[IpennpuHuMaTenbCcKas IesITeNbHOCTh. Y IpaBIeHHE TOPTQETeM TPOSKTOBY.

3. Iliianupyemblie pe3yJibTaThl 00y4eHUs1

®opmupyemMbie U HNuagukaropbl
KOHTpOJIUpYyeMble AOCTUKEHUS IInanupyemble pe3yJbTaThl
KOMIIETCHIM U KOMIIeTeHIUit o0yueHust

(K01 1 HAMMEHOBAHUE)

(K01 1 HAMMEHOBAHUE)

VYK-1. Cnocoben
OCYLIECTBIIATh
KPUTHYECKUI aHAIIN3
MPOOJIEMHBIX CUTYaIlui Ha
OCHOBE CUCTEMHOT'O
MOAXO0a, ONPEACIIATh
CTpaTEruio NEUCTBUI

VK-1.1.Ananusupyer
MPOOJIEMHYIO CUTYalIHIO
KaK CHCTEMY, BBISIBIISIS €€
COCTaBJISIIOLINE U CBA3U
MEX1y HUMH

3HAaTh: MOHATHE CTPATETUUYECKOTO
YIPaBIEHUS POEKTHOU
NeSITENIbHOCTBIO, a TAKXKE
METOJOJIOTHIO CTPATETNYECKOrO
yIIpaBJICHUS

YMeTh: aHaM3UPOBaTh MPOOIEMHYIO
CUTYaLHIO JUIS eNen
CTPATErnYECKOro yupaBJIeHUs

Brnaners: meTonamu U ciocobamu
CTPATETUYECKOr0 YIPaBICHUSA
MIPOEKTAMHU B aHAIM3€ MPOOIEMHBIX
CUTYyaLUH IIPeIIPUHUMATEIbCKON
JEATEITbHOCTH

VYK-1.2. Kputnueckn
OLICHUBAET HAJECKHOCTh
HMCTOYHUKOB UH(OpMAIIUH,
paboraer ¢
IIPOTUBOPEUNBOI
nH(pOpManuen U3 pa3HbIX
HCTOYHUKOB

3HaTh: UCTOUYHUKU WH(GOPMAITUU IS
KPpUTHYCCKOI'O aHajIn3a HpO6J'IeMHI>IX
CUTyalHUi B IPEAIPUHUMATEIBCKOU
ACATCIIBHOCTU U IPUHATHUA
CTPATErnYECKUX YIIPABICHYECKUX
peLIeHuI

YMeTh: KpUTUUECKH OLICHUBATh
HAaJIeKHOCTh NICTOYHUKOB
uHpopMalmy U paboTath C
MIPOTUBOPEYUBOI HHPOpMaLIMEl 13
Pa3HbIX UCTOYHUKOB JJIs LEJEH
CTPaTErn4eCcKOro yInpaBJICHUs
IIPOEKTHOM IEATEIBHOCTBIO

Brnagers: MHCTpyMEHTaMu OLIEHKH




®opmupyeMbie U
KOHTpOJIMpyeMble
KOMIIeTeHIIUH
(Kol 1 HAUMEHOBAHUE)

Nuauxkaropsl
AOCTHKEHU S
KOMIIeTeHIUit
(K01 1 HAMMEHOBAHUE)

I[lnannpyemMble pe3y/ibTaThl
o0y4eHust

HAJICKHOCTH HCTOYHUKOB HH()OPMAIUN
B CTPATETHYECKOM YIPaBICHUH
MPOEKTaMH B Mporecce
MPENPUHUMATEIBCKON TIEATETBHOCTH

VYK-1.3. Pa3zpabatsiBaet u
COJIepPIKATEIBHO
apryMEHTHPYET CTPATETHIO
penieHus mpooIeMHOM
CUTYyalluy Ha OCHOBE
CUCTEMHOTO U
MEXTUCIIUILTHHAPHBIX
MTOJIX0JIOB

3HaTh: OCHOBBI CTPATETUH PEIICHUI
MPOOJIEMHBIX CUTYyallui B
CTpaTEernuecKoM yIpaBIeHUH
MPOEKTaMU B MPEITPUHUMATEIHCKON
JIESITENIbHOCTH

YMmeTh: pa3pabaTbiBaTh U
apryMEeHTHPOBATh CTPATErHIO
pelIeHus TPOOIIEMHON CUTYaIlNH B
npoliecce yupaBieHUs IPOSKTHON
JIESITENIbHOCTHIO

Brnagets: nuHCTpyMeHTaMH U
METO/IAMH CTPATETrHYECKOTO
yIpaBJIeHHs B pa3pabOTKe CTpaTEeruu
pelIeHUs TPOOIEMHBIX CUTYyaInN
IpU pealin3aiuu
MPEAITPUHUMATEITBCKON
JIESITEIbHOCTH

VK-3. Crnocoben
OpraHU30BaTh U
PYKOBOJIUTH paboTOM
KOMaH/Ibl, BbIpabaThiBast
KOMaHIHYIO CTPATETHUIO
IUIS TOCTHIKEHUS
IMOCTaBJICHHOM 1IN

VYK-3.1. BeipabatbiBaeT
CTpaTEeTHI0 KOMaHIHOMN
paboTHI U HA €€ OCHOBE
pacripenienser Nopy4eHus
IUTSL TOCTHIKEHHS
MIOCTaBJIEHHON eI

3Hatb: CBA3b NOPTHETHHOTO U
CTPATErHYECKOro yrpaBJeHHs,
UHCTPYMEHTBI U METOIbI
CTPATETHYECKOTO YIIPABICHUS U
KOMaHJHOH paboThl B MPOEKTHOM
oduce; OCHOBHI 11eTIe00pa30BAHUS
noptdens, mporpaMmsl U IMIPOEKTa B
CHCTEME ITPOEKTHOI0 oduca,
CTaHJapThI YIIPaBIEHUs OPTdheseM
Y IIPOrpamMMoit

YMeTb: BbIpabaThIBaTh KOMaHIHYIO
CTpaTeruio Ajs nopTdens, mporpaMmm
U IPOEKTOB

Biagers: nHCTpyMEHTaMU 1
METOJIaMHU CTPAaTErMYECKOT0
yIpaBJIeHUS] 1 KOMaHTHOU pabOThI
JUISL JOCTHKEHUS LieTei
MPENPUHUMATETbCKON
JESATENIBHOCTH U IPOEKTHOTO
yIpaBIeHUs

VYK-3.2. Opranusyer u
KOPpPEKTUPYET paboTy
KOMaH/Ibl, B TOM YHCJIE Ha
OCHOBE KOJIJIETHATbHBIX
peleHui

3HaTh: MECTO IPOTPaMM U
noptdeneil B cucreMe yrpaBieHUs
OpraHu3alyei; HHCTPYMEHTHI
yIIpaBJICHUS] PUCKAMH ITPOTPaMM U
noptdernei

YMeTh: BRICTpanBaTh CUCTEMY




®opmupyeMbie U
KOHTPOJIUpYeMble
KOMIEeTeHIIHH
(K01 1 HAMMEHOBAHUE)

Nuauxkaropsl
AOCTHKEHU S
KOMIIeTeHIUit
(K01 1 HAMMEHOBAHUE)

I[lnannpyemMble pe3y/ibTaThl
o0y4eHust

CTPAaTErn4ecKoro yrnpaBiIeHUs]
MporpamMMamu, mopThensiMu u
IPOEKTaMH, OIPEACIATH MECTO
MPOEKTHOTO o(uca B
CTPAaTEern4ecKOM YIPaBICHUH
OpraHu3aluen

Bnagerb: HHCTpYMEHTaMH H
METOAaMU OpFaHI/I3aLII/II/I nu
KOPPEKTUPOBKHU CTPATETHYCCKOTO
YIIpaBJICHU NIPU peanu3aliiu
PeIIPUHUMATEIbCKOM
NEesATeIbHOCTH; METOAMKAaMHU 0TOOpa
IIPOEKTOB B OPTQEb

VYK-3.3. Opranusyer
o0CyKJIeHUE pe3yIbTaToOB
paboThl, B TOM UHKCTIE B
pamMKax JIUCKYCCUU

3HaTh. OPraHU3aLMOHHYIO CTPYKTYypa
POEKTHOTO o(rca, METOAUKY
IPOBEPKH MOPTQEIs MPOESKTOB HA
COOTBETCTBUE CTPATErNYECKUM
L[EJIsIM OpraHU3alu

YMeTh: OpraHu30BbIBATH
00CyXIeHIE Pe3yIbTaTOB PAOOTHI
IPOCKTHOTO MEHEPKMEHTA, B TOM
YHUCJIC B paMKax TUCKYCCHUHN

Bnaners: uHCTpyMEHTaMU U
METOJaMH CTPATETUYECKOTO
yIpaBIeHHs B pa3paboOTKe CTpaTeruu
pernieHust IpoOJIEMHBIX CUTYaITuH
IIpH peanu3aumn
MPENPUHUMATETbCKON
JIEATETbHOCTH




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

®opMbI TEKYILLEro

Bun . KOHTPOJISA
. HauMeHnoBaHnue TeM 3aHSITHH Oo0nbem,
Moayas (pa3aen) yueOHOI . CemecTtp banasl | UnTepakTHB, 4.| (HAaMMEHOBaHHE
(yuedoHOI padoTHI) u.
padoThI OLICHOYHOI0
Cpe/cTBa)
Jlex 2 11 2 Bormpocs k
Tema 1. BBenenue B crpaTernueckoe y4eOHHUKY 10 Teme 1,
yIpaBJIeHHE POSKTHOM ACSTEIbHOCTHIO. 3ananue 1,
MeTtomonorus CTpaTeruuyecKoro yrpaBaeHus [IpoMekyTOUHBII
rect 1
Jlex 18 Bonpocer k
Tema 2. MeTognueckue acrieKThl
y4eOHUKY MO Teme 2,
B3aUMOCBSI3HU CTPATETUYECKOTO U
Sananns 2,3
MIPOEKTHOT'O YIPABJICHUS B .
o [IpomeKyTOUHBIN
MpeIPUHUMATEIBCKON 1eATeNbHOCTH
ecT 2
IIpennpunumarenbcekas Jlex 17 Bormpocs! k
NeSTETbHOCTD. Tema 3. Cuctema CTpaTernyeckoro yIeOHUKY TI0 Teme 3,
Crparernueckoe yIIpaBJIeHUs IpOrpaMMaMu, TOPTQETIMU 2 Sananus 4, 5
YIIPaBJICHUE TPOEKTHOM W IPOEKTaMU [TpoMexyTOUHBIN
JESATEIBHOCTBIO recT 3
Jlex 11 Bormpocsr k
Tema 4. Opranuszanus NPOEKTHOTO yueOHUKY 10 TeMme 4,
oduca Kak OCHOBa CTPAaTErHYECKOr0 3ananue 6,
YIIPaBJIEHUS IPOEKTHON JAESTEIBHOCTBIO [IpoMexyTouHbII
rect 4
CpP 66 40 - Hrorosoe
TECTUPOBAHUE
ITA 0,25 3 - Anxkera
KonTponb 3,75
Hroro:| 72 100




5. O6pa3oBaTesibHbIE TEXHOJIOTHH

B pamkax u3ydenus nucuuiuinHbl «lIpeanpuHumarenbekas AeaTeabHOCTh. CTpaTernyecKoe
yIIPaBJICHUE TPOEKTHOW JEATEIBHOCTBIO» MPEIyCMOTPEHO HKCIIOJIb30BAaHUE JIHCTAHIIMOHHBIX
00pa3oBaTebHBIX TEXHOJIOTUH.

6. MeToauuyecKue YKa3aHUusA 110 0OCBOCHUIO JUCHUIIJIMHBI

IIpy moAroToBKe K OTBETaM Ha TECTHI 110 TEMaM Kypca YW BBIIOJHEHUIO 33JaHUM CTYIEHTY
HEOO0XOJUMO TINATEIBHO M3YyYUTh 9UIEKTPOHHBIA Y4eOHUK IO JIUCLMIUIMHE, IpeaIaraeMyro
JIMTEPATyPy, AOIIOJHUTEIBLHEBIC MAaTEPHUAIbL.

CTyneHT caMOCTOATENbHO padoTaeT ¢ JONOJHHUTEIbHOM M OCHOBHOM JIMTEpaTypoil,
HHTepHeT-pecypcamu.



7. OueHOYHBIE CPEACTBA

7.1. IIacopT OLIeHOYHBIX CPEACTB

Cemect Koa koHTpO/IMpyeMoil KOMIIETeH UM HaumeHoBanue
P (WJIK ee 4acTH) OLIEHOYHOI0 CPeACTBA
2 YK-1 Bormpocs! k yueObHuKy mo temam 1-2,

3anmanue 1-3, mpoMeKyTOUHBIE TeCThI 1-2,
UTOTOBBII TECT, BOITPOCHI K 3a4ETy C
ouenkoit 1-30

YK-3 Bormpocs k yueOHuKy no remMam 3-4,
3ananue 4-6, IpOMEXYTOUHbIE TECTHI 3-4,
UTOTOBBIN TECT, BOITPOCHI K 3a4E€Ty C
oreHkoit 31-52

7.2. TunoBblie 3alaHusl WK MHBIC MaTEepUualibl, H606X0}1HMBIC AJIA TEKYLIET0 KOHTPOJIsA

7.2.1. Ilpaktuueckoe 3ananue 1

Tema 1. BBeneHue B cTpaTernyeckoe YyhpaBlieHHEe NPOEKTHOH 1eATEJbHOCTHIO.
MeTtoao0s10rusi CTPATErH4€CKOr0 yIpaBJieHUsA

3ananue

ABTOMOOWIJIBHBIN 3aBOJ] MPOU3BOAMT 3 MOJENH aBTOMOOWIEeH mpuOimsutensHo 12 Ier.

Cripoc Ha JJaHHbIE aBTOMOOMJIM OCTAaeTCsl CTAOWJIBHBIM M HET MPEeINOChIIOK JUIsl TPEBOTH O CIaje
cripoca B Ommxaimme 2 roma. Kak Bl cumTaere, HEOOXOIUMO JM aBTOMOOWIBLHOMY 3aBOJY
NEePeXOoJNUTh K BBITYCKY HOBOM MoOJieny aBTOMOOWIIS IMPU UMEIOLIEMCs TOTEHIHAe PEeApUITUS?
OOGocnyiite otBer. IlpeacTaBbTe CTATUCTUKY MpPOAaX AaBTOMOOWJEH 3a MOcieAHHe 3 Troja.
VYkaxure, kakue (akToOpbl MOTYT TMOBIMATH Ha JAEATENbHOCTh aBTOMOOMJIBHOI'O 3aBOJia M Ha
MOKYTaTeIbCKUI CIPOC Ha aBTOMOOMIIN.

PexomeHnaanum no BHINOJHEHUIO 32 JaHUA
Heo6xoauMo naTh pa3BepHYTHI OTBET Ha BOIPOC, MPEICTaBUTh CTATUCTHKY MPOAaX
aBToMOOMIIel 3a nocienHue 3 roga. B oTBere cienyer ykasarh, Kakue (pakTOphl MOTYT MOBIUSTh
Ha JIeTeIbHOCTh AaBTOMOOMIILHOTO 3aB0JIa M HA MOKYNATEIbCKUNA CIIPOC HA aBTOMOOUIIH.

TpeboBanus kK 0(pOPMIICHUIO TEKCTA B TAOJIUIIE:

1. lpudpr — Times New Roman, Pasmep mpudra — paBeH 14 0T, MEXIyCTPOUHBIH
uHTepBal — 1,5 cTpoku, ab3anubiit otcryn — 1,25 .

2. BrlpaBHUBaHHE TEKCTa IO MIHPUHE.

3. Jlomyckaercsi HaTMUMEe MapKUPOBAHHBIX CIHCKOB.

4. TlpakTHueckoe 3aJjaHue JTOJIKHO COIEPKATh!

TUTYJBHBIN TUCT ¢ ykazaHueM ®UO u rpynmsl;
— OCHOBHYIO COJIEPKATEIIbHYIO YaCTh.



[IpakTuueckoe 3aianue 2
Tema 2. Meroauveckue acneKTbl B3aMMOCBSI3H CTPATErH4YeCKOr0 M IPOEKTHOIO
ylpaBJieHHs B MPeINPUHUMATEIbCKOM 1eATeILHOCTH
3aganue
Heo6xomumo  mpoBectn  SWOT-ananu3 ~ opranmsanuu.  BpiGop — opranuszanuu
camocTtostenbubiid. s nmpoBenenus SWOT-ananu3a He00X0IMMO TPOBECTH aHAJIU3 BHYTPEHHEH H
BHEIITHEW Cpelbl OpraHu3aliy, a TaKKe €€ BO3MOXXKHOCTH M YTPO3bl. Pe3ynbTarhl MCCIeIOBAaHUS
3aHECHTE B TAOJUILYy U pa3paboTaiiTe:
— CTpATETHIO Pa3BUTHsI (COMOCTABICHUE CHIIBHBIX CTOPOH U BHEITHUX BO3MOXXHOCTEH);
— CTpaTeruio BHYTPEHHUX MpeoOpa3oBaHUil (COMOCTaBICHUE CIa0bIX CTOPOH M BHEIIHUX
BO3MOKHOCTEH);
— OrpaHHYEHUS CTPATETHMUYECKOTO Pa3BUTHs (COMOCTABICHHUE CIa0bIX CTOPOH M BHEUTHUX
yrpos);
— CTpaTerui0 MOTEHLHAJIbHBIX MPEUMYIIECTB (COMOCTABIEHUE CHIIBHBIX CTOPOH H
BHEIIHUX yTPO3).

MATPHLIA- SWOT

Bo3smoxxnoctn Yrpo3sl
1 1.
2. 2.
3. 3
CunbpHBIE CTOPOHBI
1. [Tone ITone
2. Cuna u Bo3moxxnoctu Cuia u Yrpo3ssl
3.
Cnabble CTOpPOHBI
1. [Tone ITone
2. Cnabocts 1 Bo3zMoxxHOCTH Cnabocth 1 YTpo3sl
3.

PexoMeH1a1uM 110 BBINOJTHEHHIO 3aJaHUS
Heo6xomumo mpoBectn SWOT-aHanmu3 opraHu3aiiiy, 3aroJIHUTh TaONHILy, pa3padoTaTh
yKa3aHHbIE B 3aJJaHUH CTPATETUH.

TpeboBanus kK 0(pOPMIICHUIO TEKCTA B TAOJIUIIE:

1. lpudpr — Times New Roman, Pasmep mpudra — paBeH 14 0T, MEXIyCTPOUHBIH
uHTepBal — 1,5 cTpoku, ab3anHblit orctyn — 1,25 nT.

2. BrlpaBHUBaHHE TEKCTa MO HMIMPHHE.

3. Jlomyckaercsi HaTMUMe MapKUPOBAHHBIX CIIHCKOB.

4. TlpakTHueckoe 3aJjaHue JO0JIKHO COIEPKATh!

TUTYJBHBIN TUCT ¢ ykazaHueM ®MO u rpynmsl;
— OCHOBHYIO COJIEp’KaTeNbHYIO 4acTh, BKJIIOYas 3aMOJHEHHYIO TAaOJMIy U MOSCHEHHS K
HEH.



[IpakTuueckoe 3aganue 3
B3aHMOCBSI3H CTPATErHYecKOro M TPOEKTHOI0
yIpaBJjieHHs B NPeINPUHUMATEIbCKOH JesITeJIbHOCTH

Tema 2. Meroaudyeckue acneKThbI

3aganue

HeoOxomuMo yka3aTh METOJBI CTPATETHYECKOTO YIIPABJICHUS TMPOCKTHOU JEATEIHHOCTHIO
(ne menee 7 meTon0B). JlaTh KpaTKyr XapaKTEPUCTUKY KaxJAOMy yKa3aHHOMY MeTony. OTBEThI

CJIEZyeT MPEeJICTaBUTh B TaOIHILIE.

Meroasl CTpaTeErHYeCKOro yrpaBieHUs IPOCKTHOU IEATEIbHOCTHIO

MGTOIIBI CTPATCTUYCCKOr'o yIpaBJICHUSA

IIPOEKTHOM IEATEIBHOCTBIO

XapakTepHucTuka MeTo/1a
CTPaTEruyecKoro yrnpaBieHHs IPOEKTHON
JIESITENIbHOCTHIO

N[OOI AR WIN|EF

N[O WN|FE

PexoMeHa1 UM 110 BBINOJTHEHHIO 32 JaHUS
HeoO6xomuMo B Tabnwie yka3aTh METOABI CTPAaTETHYECKOTO YIIPABICHUS MPOCKTHON

JACATCIIbHOCTBIO (He MeHee 7 MCTO,I[OB) " JaTb UM KPATKYIO XapaKTCPUCTUKY.

TpeboBanus k 0(pOPMIIEHHUIO TEKCTA B TAOJIUIIE:
1. lpugpr — Times New Roman, Pasmep mpudra — paBen 14 0T, MEXIyCTPOUHBIH
uHTEepBaI — 1,5 CTpOKH, UHTEpBA MeXy ad3anamu — 0 0T, OTCTYI MEPBOM CTPOKH —

OTCYTCTBYET.

o

BBIpaBHI/IBaHI/Ie TCEKCTAa 110 MIUPUHE.
I[onycxaeTcsI HAJIMYHUEC MapKHPOBAHHBIX CITMCKOB.
HpaKTI/I‘{CCKOe 3alaHuC NOJIKHO COACPIKATh:

— TUTYNbHBIN JUCT ¢ YKazanueM ®UO u rpynmsi;
— OCHOBHYIO COJEPXAaTCIIBHYI0 4YacTb, B KOTOPOM BBl IPEICTABISACTE 3aIlOJHEHHYIO

Ta0IHILy.

[IpakTrnueckoe 3ananue 4
Tema 3. Cucrema cTpaTern4eckoro ynpabjeHHsi NporpaMMaMu, noprdeasvu u

NMPOEKTAMHU.
3ananne

HeoO6xonuMo 03HaKOMHTCS €O CTaHAapTaMH B OO0JIACTH YNpaBIEHUS NpPOrpaMMamMu H
noptdensiMu (He MeHee 3-X CTaHAapTOB), MPOBECTH aHAIU3 CTaHAApPTOB B OOJACTH YIpaBIICHUS
nporpamMmamMu U noptdensmu (He MeHee 3-X CTaHJapTOB) U 3alOHUTh AaHAIUTUYECKYIO TaOMHILy,
yKa3aB B KOMMEHTapHsIX MECTO CTaHAapTa B CUCTEME CTPATErMUYE€CKOT0 yIPaBIICHHUS.

AHanu3 cTaHIapTOB B 001aCTH YIPaBJICHUs IPOrpaMMaMH U OPTQenIMu

HanmeHnoBaHue CTaHJapTa

OCHOBHOE cOfiepXKaHHe

KommenTapun

['OCT P 54871 — 2011 IIpoexTHblit
MeHeKMEHT. TpeOoBaHus K YIIPaBICHUIO
MIPOTPaMMOit
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I'OCT P UCO 21504-2016 Ynpasienue
POEKTaMH, IPOrpaMMaMu U opTdenem
IPOEKTOB. PyKOBOACTBO 1O yIpaBiIeHUIO
nopTQeneM MpoeKToB

PMBOK Guide, The Standard For Program
Management

PexoMeHgaumnu mo BINOJIHEHUIO 32/ 1aHUSA

HeoOxonuMo o3HaKoMHTCS €O CTaHAapTaMu B 0O0JacTH YIpaBlIEHUS MPOrpaMMaMu U
noptdensiMu (He MeHee 3-X CTaHAapTOB), MPOBECTH aHAIU3 CTAaHAAPTOB B OOJACTH YIPABIICHUS
nmporpaMMamu u noptdensiMu (He MeHee 3-X CTaHAapTOB) U 3aMOJHUTH aHAJTUTHUYECKYIO TaOJHILY,
yKa3aB B KOMMEHTapHsIX MECTO CTaHJapTa B CUCTEME CTPATErHUYE€CKOTO YIPaBIICHHUS.

TpeboBanus K 0(OPMIICHUIO TEKCTA B TAOJIUIIE:

1. IlIpudt — Times New Roman, Pazmep mipudra — paBe 14 nt, MexIyCTPOUYHBII HHTEPBAT —
1,5 crpokwu, aG3anHkrit otctyn — 1,25 .

2. BplpaBHUBaHHE TEKCTA IO MIMPHHE.

3. Jlomyckaercs HaIMYME MAPKHUPOBAHHBIX CITHCKOB.

4. TlpakTHuecKoe 3aJaHue JOJDKHO COJCPKATH:

- TUTYJbHBIN JuCT ¢ ykazanueM ®UO u rpynmsi;
OCHOBHYIO COJEPKATEIBHYIO 4aCTh.




[IpakTrueckoe 3aganue 5
Tema 3. CucremMa CcTpaTermyeckoro YyInpaBjeHUS IMporpaMMamMu, HoprdegasasMu H
NMPOEKTaMHU.

3ananue

Heo0xoauMo 03HaAKOMUTCSI ¢ OCHOBHBIMU TOHSTHUSMH IPOCKTA, MPOrpaMMbl U TOpPTHEs,
paccMOTpeTh WX OTIMYMS W 3alOJHUTh AHATWTUYECKYIO TaOJMIy, yKa3aB KpaTKO OCHOBHBIC
XapaKTEPUCTUKH YIPABJICHUS IPOCKTaMH, POTPaMMaMH U TOPTQesiem.

XapakTepUCTUKH YIpaBICHUS IPOEKTaMU, POrpaMMaMt U OpTheIsIiMu

HanmeHnoBaHue xapakTepuCTUKHU IIpoekt [Iporpamma [Toprdens

Coneprxanue

IInanupoBanue

N3menenus

Ynpasnenue

MoHuTOpUHT

PexomeHnaanuu 1o BoIOJHEHHIO 32 JaHUS

Heo0XxomuMo 03HAKOMHUTCS C OCHOBHBIMH XapaKTEPUCTUKAMHU U MOHATHUSMH TPOCKTa,
IporpaMMbl U MopTdess, pacCMOTPETb UX OCOOEHHOCTH U 3alOJIHUTh AHAIUTHUYECKYIO TaOJuILy,
yKa3aB KPaTKO OCHOBHBIE XapaKTEPUCTHKH YIIPABJICHUS IPOCKTaMH, IPOTpaMMaMH U IOpTheIeM.

TpeboBanus K 0(OPMIICHUIO TEKCTA B TAOJIUIIE:

1. Ipudpt — Times New Roman, Pasmep mpudra — paBeH 14 0T, MeXIyCTPOUHbII
uHTepBan — 1,5 cTpoku, ab3aunsil orctyn — 1,25 nr.

2. BplpaBHUBaHME TEKCTa MO HIMPHHE.

3. Jomyckaercst HaTMYMe MapKUPOBAHHBIX CITHCKOB.

4. TlpakTHueckoe 3aJjaHue J0JKHO COAepKATh:

- TUTYJBHBIN JTHUCT ¢ ykazaHueM ®MO u rpynmsl;
- OCHOBHYIO COJIEP/KATEIIbHYIO YaCTh.
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[IpakTuueckoe 3ananue 6
Tema 4. Opranuszanusi NPOeKTHOr0 0uca KAK OCHOBA CTPATErM4eCcKOro ynpaBJieHHUs
NMPOEKTHOM 1eITeIbHOCTHIO.
3aganue

PexomeHnaanum no BHINOJHEHUIO 32 JaHUSA

1. Pa3pabotaiite CTpyKTypy NPOEKTHOTO O(rica OpraHU3aIIH.

2. Pazpabotaiite «IepeBo 1enei» moprdens MPOEKTOB B COOTBETCTBUE CO CTPYKTYpOU
noptdens. Llenp moprdens cooTHECHTE €O CTPATETHUECKUMH IENISIMH OpPraHU3aluM, IIeIH
IPOrpaMM COOTHECHTE C pEIICHHEM KOMIUIEKCHBIX MpOoOJieM, IeJId MPOEKTOB - C pEHICHHEM
TaKTUYECKUX 3ajad. 3amnojgHuTe Taduuny. ONUIIMTE KaXAYI Lelb, HCHOJb3YyS H3MEpPUMbIE
Kputepuu ycrnexa. DopMyaupoBaHue 1eJ1€il JOJKHO COOTBETCTBOBATh npuHiuinaM SMART.

Lenb noptdens, mporpamMmmsl, Lenb opranuzanuu Kputepuu onenku
MIPOEKTA JOCTHKUMOCTH LIEITH

Merton «aepeBo 1enei» (KpaTkoe OmrcaHue)

«/depeBo meneit» - BuA CTpYKTyphl neneid. TepmuH Obu1 BBeneH Y.UepuMeHOM, KOTOPBIN
MIPEIIOKIIT METOJT IepeBa 1eJiel B CBSI3U ¢ IPOoOIeMaMyl IPUHATUS PEIICHUN B MPOMBIIIIICHHOCTH.
TepMuH «1epeBoy» moapasymeBaeT GOpMHUPOBAHHE UEPAPXUUECKON CTPYKTYPHI, MOTYy4aeMON TyTeM
pacuieHeHHsl OOmIeH menu Ha TOJUENTH, a MX — Ha 0Oojee AeTalbHbIE COCTABISIOIIUE, IS
HAaUMEHOBAHMS KOTOPBIX B KOHKPETHBIX NPWIOKEHUSAX HCIOIBb3YIOT pa3Hble Ha3BaHUS:
HaANpaBIICHUs, MPOOJIEMBI, TPOTPAMMBI, 3aJa4d, a HAYWHAS C HEKOTOPOTO YPOBHSA — (DYHKITHH.
Takast mpoueaypa nojiy4uia B MOCIEAYIOIIEM Ha3BaHUE CTPYKTYpHU3AIUU 1IENIH.

Meton «1epeBo LieNei» OPUEHTUPOBAH HA MOJYYECHUS MOJHOW U OTHOCUTEIBHO YCTOMYHUBOMN
CTPYKTYpHI LieJieil, mpoOyieM, HampaBiIeHHH, T.e. TaKOW CTPYKTYpbI, KOTOpas Ha MPOTSKEHUU
KaKOTO-TO MEPHUOJIa BPEMEHHU MaJIO U3MEHSIACh Obl TPH HEM30EKHBIX U3MEHEHUSIX, MPOUCXOISIIIX
B JII000H pa3BUBAIOLIEICS CHCTEME.

«/lepeBo» cOCTOMT U3 LieNiell HECKOJbKUX YPOBHEW: reHepanbHas 1edb, LeNd 1-ro ypOBHS
(rmaBHBIE), 1IN 2-TO YPOBHS, IEJIU 3-TO YPOBHS U TakK J0 HEOOXOJUMOTO YPOBHS JEKOMITO3UIIUH.
JocTikeHre TreHepalbHOM IeNIM MpEAnojaraeT pealu3alyio TJIaBHBIX LeNleld, a peanu3auus
KaXJIOM W3 TJIABHBIX 1IE€JIEH — TOCTHYKEHHE COOTBETCTBEHHO CBOMX KOHKPETHBIX IIEJIe 2-TO YPOBHS
U T.J.

Chepa mpuMeHEeHHUST METOAA <«JIEPEBO IIEJICi»: pelleHrue 3ajad B OO0JacTH yNpaBlIECHUS
(cTpyKTypH3ausi ¥ MPOEKTUPOBAHKUE CHUCTEM YIPABIEHUS M IPOLIECCOB, MPOUCXOIAIINX B HHX),
MIPOTHO3UPOBAHNE B SKOHOMHUKE, HAYKE M TEXHUKE, pa3pabOTKe CIOKHBIX MPOTPaMM, TEXHHUECKUX
KOMIUIEKCOB U HH(OPMAITMOHHBIX CUCTEM.

[Tox ompenenenunem «epeBo» 1enei OyaemM MoHUMATh cleayromiee. «JlepeBo menein» — 3To
rpad, T.e. cxema, MOKa3bIBAOIIAs JEJICHUE OOIIUX IeIel Ha MOJIENU 10 HEOOXOIUMOTO YPOBHS
JIEKOMITO3HITMH ¥ BBIPAXKAIOIAS COMOTYMHEHNE U B3aUMOCBSI3H DJIEMEHTOB.

«/lepeBo meneit» mpencraBisieT cOO0H CTPYKTYPHPOBAHHYIO IO HEPAPXUYECKOMY MPUHITUITY
COBOKYITHOCTh TE€HEPATbHOW WLEMW M €€ MOAYMHEHHBIX Mojuened 1-ro, 2-ro u MmocCiIeayrommx
YPOBHEH - «BEPUINHBI» IIEJIA, COEAMHEHHBIX MEXAY CO00 CBS3SIMH - peOpamu, BETBIMU «IePEBa»
1esnei (PUCYHOK).

I'EHEPAJIbHA LEJIb

I I
I'maBHas 1ens 1 I'maBHas e 2

Iens 11 Ilens 12 Iens 21 Ilens 22




KonmuecTBo mojieneid HeoOsA3aTeIbHO JOKHO OBITh OJWHAKOBBIM JUIS KaXJIOW IIEeTu
BEpPXHEro ypoBHs. Bce 3aBUCHT OT ucciiefyeMoil mpeagMeTHol o0nacTu.
[Toctpoenue «aepeBa» 1eeld OCHOBAaHO HAa TPUMEHEHUU CIEAYIOLIMX MTPABUIL:

JICKOMITO3MIIMS KaKIOM IEJTM Ha MOJIIC)IM Ha TOM WM MHOM HepPapXU4eCKOM YPOBHE
MPOBOAMTCS [0 OJJHOMY H30paHHOMY KJIacCH(PUKAIMOHHOMY MTPU3HAKY;

Ka)K7asl [IeJIb PacuJICHSETCS He MEHEe YeM Ha JBE 1ICIIH;

Ka)K7asl IeJb JI0JDKHA OBITh CYOOpAMHAIIMOHHAS K IPYTUM;

ar00as Ielb KaKIAOr0 HEpPapXHYeCKOro YPOBHS JIOJDKHA OTHOCHTBCS TOJIBKO K
OTJICTHHOMY 3JIEMEHTY (TOACHCTEME), T.€. IOJDKHA OBITh aIpECHOM;

JUIST KaKJIOM IeM Ha JI00OM ypOBHE HEpPapXHUU JODKHO OBITh MPEAYCMOTPEHO
pecypcHoe o0ecreueHue;

KOJIMYECTBO IIEJICH Ha KaKIOM YPOBHE JCKOMIIO3HMIIMU JIOJDKHO OBITH JOCTATOYHBIM
JUUISL TOCTUIKEHHMS BBIIIEIICKAIICH 11ETIH;

«IepeBO» IICNIel HE JOJDKHO COJEP)KaTh M30JUPOBAHHBIX BEPINHH, T.€. HE JIOJDKHO
OBIThH 1IEJICH, HE CBA3AHHBIX C APYTHMH IEIIIMHU;

JICKOMITO3UIIMS 1EJIEH TMPOBOJUTCS JI0 TOTO HEPAPXUYECKOTO YPOBHSI, KOTOPBIH
MO3BOJISICT ONPECIIUTh OTBETCTBEHHOTO HWCIOJNHUTENS M COCTaB MEPONPUATHN TI0
JIOCTHYKCHHS BBILIECTOSIICH 1IEJIM U, B KOHEYHOM UTOTe, TJIaBHOM 1esn (0COOSHHO JIIs
CUCTEM YIPABJICHUS);

NpY HAMYAKM HAa HEPapXUYEeCKOM YPOBHE CTPYKTypH3allu 0o0jee TpeX-ueThIpex
[eJIeH CIIeyeT MPeayCMaTPHUBATh MIOCTPOCHHE «ICpEBay MEJCH MUKINIESCKOTO BUIa, B
KOTOPBIX «BETBHY» B3aHMHO MEPEIUICTAIOTCS U CPALTUBAIOTCA.

DopMyInpoBKa Lelel 10JIKHA, KaK IPABUJIO:

Ha4YMWHATLBCA C TJjarojla B IIOBCIHUTCIbHOM HAKJIIOHCHHU B HeonpeﬂeneHHoﬁ cbopMe,
OMnpeacIATh CYITHOCTDb HCO6XOI[I/IMOCTI/I pcain3aliui KOHKPETHOT'O I[CI\/’ICTBI/ISI;
OMPCACIIATH ’KeIaeMbIli KOHEYHBIN pe3yiIbTAaT B KOJWUYCCTBECHHOM MW KAUYCCTBCHHOM
BBIPAXKCHUAX n o0OecreynBaTh BO3MOXXHOCTb HU3MCPCHUA KOJIMYCCTBCHHBIX
HOKEB&TCJ'ICI\;I, 4qTo HeO6XOI[I/IMO AJIsI KOHTPOJIS JOCTUIKCHUS LICIINU,

MO0 BO3MOXXHOCTH YKAa3bIBATb HAa HWCTOYHUKU U 00BEMBI BBIACIKIEMBIX PECYPCOB, a
TAaK¥XXE PACKPBIBATH TO, YTO HeO6XOI[I/IMO BBIITOJTHUTD.

[Topsiiok MOCTPOCHMS IepEBaA «IIEIEII»:

orpezieNieHue TeHepaTbHON 1eTH;

cocTtaBieHue OaHka (0Omiero mepeuHs) Ieed, o00eCeunBarOIINX JIOCTHKEHUE
reHepatbHOU 1eNH;

OIIEHKA KaXK/I0M 11e7T OaHKa U UX 0TOOP JJIsl TOCTPOEHUS «AepeBay Leel (Harpumep,
HAa OCHOBE KCIIEPTHBIX OLIEHOK);

OTIpeNieNIeHNe COTIOAYNHEHHOCTH TIeIIeH;

MOCTPOCHUE UCXOAHOTO «IEPEeBay IeNeH;

onpezeneHue Kod((OUIMEHTOB OTHOCUTEILHON Ba)XHOCTH M B3aWMHOM TOJIC3HOCTH
Heneit;

MIOCTPOCHHE OKOHYATEIIFHOTO BapHaHTA «JIepPeBay IEJeH I Ka)XI0TO U3 YPOBHEH.

3. CocraBbTe OINUCaHME KOMAaHABI OJHOTO W3 TMPOEKTOB IPOEKTHOro oduca, TO ecTh
paclMIINTe POJIM YYACTHUKOB KOMAaH[bI MpoekTa. Hampumep, mpoekT u3 mporpaMmbl HHPPOBOI
TpaHchopMalMK OPraHU3aIUH — IIPOEKT «Y MHOE IPOU3BOJICTBOY.

TpeGoBanus Kk 0pOpPMIICHHIO M COAEPKAHNIO TPAKTHYECKOT0 32/1aHUS.

PazpabotaiiTe cTpyKTypy MPOEKTHOTO O(rica opraHu3aIuu (BeIOEpPHUTE JTHOO0YI0 OpraHU3aInIo
u3 moOoi orpaciu). CTpyKTypy HpeAcTaBbTe B BHJIE Mepapxuu. Paspabortaiite «mepeBo 1eneii»
noptdersi MPOEeKTOB B COOTBETCTBHE CO CTPYKTypoil moprtdens. Llens moprdens cooTHecuTe co



CTpPaTerMYECKUMH LEJISIMU OpTraHU3allly, eI MPOTPaMM COOTHECUTE C PEIICHUEM KOMIUIEKCHBIX
npoOJeM, IeIM MPOEKTOB - C PEIICHHEM TAKTUYECKHMX 3aJad. 3amojiHuTe Tadnuiyy. Onuimmre
KKy 1eJIb, UCIOJIb3ysl HU3MEpUMbIe KpuTepuu ycriexa. DopmynupoBaHue Meled I0IKHO
cooTBeTcTBOBaTh npuHIMnamM SMART.

CocTaBbTe OMMCAHUE KOMaH/IbI OJJHOTO U3 MPOEKTOB MPOEKTHOTO OHca, TO €CTh PACTHIINTE
pOJIM  YYaCTHMKOB KOMaHJbl TIpoekTa. Hampumep, mNpoekT U3 mnporpamMmbl HU(PpOBOH
TparcGopMaIiK OPraHU3aluy — MPOEKT «Y MHOE TTPOU3BOJICTBOY.

TpeboBanus K 0OpMIIEHUIO TEKCTa B TAOJIHUIIE:

1. HIpupr — Times New Roman, Paszmep mpudra — paBen 14 nT, MexmTyCTpOUHBIH
uHTepBai — 1,5 crpoku, ab3aruseii orctym — 1,25 nT.

2. BrplpaBHUBaHHE TEKCTa MO HIMPHHE.

3. Jomyckaercs HalnMuue MApKUPOBAHHBIX CIIMCKOB.

4. IlpakTuueckoe 3alaHue JOKHO COAEPKaTh:

- TUTYJIbHBIA TUCT ¢ ykazanuem ®UO u rpynmnsr;
- OCHOBHYIO COJECPKATCIBHYIO 4aCTh.



7.2.2Kputepun oueHKH

Bamanue 1

6 0aJUIoB - 3aJJaHKE BHIIIOJIHEHO B ITOJIHOM 00BEME
COTJIaCHO TPeOOBAHUSM, CJI€TaHbl BHIBOIBI,

MMEIOTCS UILTIOCTPALIHH.

S 0aJII0B - 3a/JaHUE BBIIIOJIHEHO B IIOJHOM 00BEME
COrJIaCHO TPeOOBAHMSIM, CJCJIaHbI BHIBOJIBI

4 Oajuta — 3a7jaHue BBIIOJHEHO B IOJIHOM 00BEME
COrJIaCHO TPEOOBAHMSM, C/CIIaHbI HEITOJIHBIC BHIBOIBI
3 Oajuta — 3aJjaHK€ BBIIIOJIHEHO B ITOJTHOM 00BEME, €CTh
BaMevaHus K 0hopMICHHUIO

2 Oajia — 3aJlaHH€ BBIITOJIHEHO HE B IMOJIHOM 00BEME, €CTh
HECYIIECTBCHHBIC 3aMEUYaHMS

1 Gamna — 3amaHye BEITIOJIHEHO HE B IIOJIHOM 00BEME,
€CTh CYIICCTBCHHbBIC 3aMCUAHHS

0 GaIoB — 3aJaHKC HE BHIIIOIHCHO

Baganue 2

7 0aJUIOB - 3aJjaHK€E BBHIMIOJHEHO B IMIOJIHOM 00BEME
corjacHO TpeOoBaHUsAM, 0()OPMIICHO B TTOJTHOM
00BbeMe, clemanbl BRIBObI, UMEIOTCS MILTIOCTPALIUH.

6 0aJII0B - 3a/JaHKE BHIITOJIHEHO B IIOJHOM 00BbEME
COTJIaCHO TpeOOBAHUSM, CJICITaHbI BHIBOJIBI,

MMEIOTCS WILTIOCTPAIIHH.

5 0aJuIoB - 3aJaHK€E BBIMIOJHEHO B IMIOJJHOM 00BEME
COTJTIaCHO TPEOOBAHUSIM, CICIIAHBI BHIBOJIBI

4 Oajia — 3aJaHKe BBINOJIHEHO B IIOJIHOM 00BEME
COTJIACHO TPEOOBAHUSIM, CICIIaHBI HETTOJIHBIC BHIBOIBI
3 Oaiia — 3aJjJaHKE BHIIIOJIHEHO B ITOJIHOM 00BEME, €CTh
BamMeuyaHusl K 0OPMIICHHUIO

2 Oaia — 3aJaHUE BBITTOJIHEHO HE B MOJIHOM 00bEME, eCTh
HECYIIECTBCHHBIE 3aMEYaHMUSI

1 Gamna — 3amaHye BEIITOJIHEHO HE B IIOJHOM 00BEME,
€CTh CYIIIECTBEHHBIEC 3aMEeUaHus

0 6anIoB — 3aJaHKE HE BHIITOJIHCHO

Baganue 3

6 0aJuIoB - 3aJjaHKE BEITIOJHEHO B IIOJIHOM 00BEME
COTJIACHO TPEOOBAHUSAM, CAETAHBI BEIBOJIBI, UMEIOTCS
MJLTIOCTPAITUH.

5 0aJlI0B - 3aJJaHUE BBITTOJIHEHO B IIOJHOM 00BEME
COTJTACHO TPEOOBAHUSM, CACIIAHBI BEIBOJIBI

4 Oayuta — 3a7jaHue BBIIIOJHEHO B IOJIHOM 00BEME
COTJTIACHO TPEOOBAHUSIM, CICIIaHbI HETTOJIHBIC BHIBOIBI

3 Oaia — 3aJjaHKE BHIIIOJIHEHO B ITOJIHOM 00BEME, €CTh
BamMeuyaHusi K 0OPMIICHUIO

2 Oala — 3aJaHUE BBIITOJIHEHO HE B MOJIHOM 00bEME, eCTh
HECYIECCTBCHHBIC 3aMeYaHMs

1 Oanna — 3a1aHKE BBITIOJIHEHO HE B IMOJHOM 00bEME, €CTh
CYIIECTBECHHBIC 3aMCUYaHHS

0 GayIoB — 3aJaHUE HE BBIIOJIHEHO




Bamanue 4

6 OaJUIOB - 3aJaHUE BBIIIOJIHEHO B IIOJIHOM O0BEME
COTJIAaCHO Tpe6OBaHI/IHM, CACIaHbl BBIBOABI, MMCHOTCSA
MJLTIOCTPAITUH.

S 0aJII0B - 3a/JaHKE BHIIIOJIHCHO B ITOJIHOM 00BEME
COrJIaCHO TPEOOBAHMSM, CJCIIaHbI BHIBOJIBI

4 Oajuta — 3a7jaHue BBIIOJHEHO B IOJIHOM 00BEME
COrJIaCHO TPEOOBAHMSM, C/CIIaHbI HEITOJIHBIC BHIBOIBI

3 Oaja — 3aJaHKE BHIIIOJIHEHO B ITOJIHOM 00BEME, €CTh
3aMe4yaHus K 0pOpMIICHUIO

2 Oajl1a — 3aJaHUE BBIIIOJIHEHO HE B MOJIHOM 00bEME, eCTh
HECYIIECCTBCHHBIC 3aMCYaHHSI

1 Oaa — 3a/1aHKE BBIIIOJIHEHO HE B IOJHOM 00bEME, €CTh
CYILIECTBECHHBIC 3aMCUYaHMS

0 6amIoB — 3aJaHKE HE BHIIIOJIHCHO

Baganue 5

6 0asUIoB - 3aJJaHKE BBIIIOJIHEHO B ITOJIHOM 00BEME
COTJIAaCHO Tpe6OBaHI/I$IM, CAcJIaHbl BBIBOABI, UMCHOTCA
MJUTIOCTPALUH.

S 0aJII0B - 3a/JaHKE BBIITOJIHEHO B ITOJHOM 00bEME
COrIacHO TPEeOOBAHMSM, CJCIIaHbI BHIBOIBI

4 Oajuta — 3a7jaHue BBIIOJHEHO B IOJIHOM 00BEME
COrJIaCHO TPEOOBAHMSM, C/CIIaHbI HEITOJIHBIC BHIBOIBI

3 Oaja — 3aJjaHKe BBIIIOJIHEHO B ITOJIHOM 00BEME, €CTh
BamMedaHus K OOPMIICHHIO

2 0ajia — 3aJaHKe BEIIOJHEHO HE B IIOJHOM 00bEME, €CTh
HECYIIIECTBCHHBIC 3aMECYaHUs

1 Gamna — 3amaHye BEIITOJIHEHO HE B IIOJTHOM 00BEME, €CTh
CYIIIECTBEHHBIC 3aMEUYaHH

0 6anIoB — 3aJaHKE HE BLIITIOJIHCHO

Bamanue 6

6 0aJUIOB - 3aJaHK€E BEHITIOJHEHO B IIOJJHOM 00BEME
COTJIACHO Tp€6OBaHI/I$IM, CAcJIaHbl BBIBOABI, UMCHOTCS
MIJLTIOCTPAITUH.

5 0aJuIoB - 3aJjaHKE BEITIOJHEHO B IIOJIHOM 00BEME
COTJIaCHO TPeOOBAHUSIM, CIENIaHbI BHIBOJIBI

4 Oajia — 3aJjaHKe BBIIIOJIHECHO B IIOJTHOM 00BEME
COTJIaCHO TPEOOBAHUSIM, CIENIaHbl HETIOJHBIE BHIBOIBI

3 Oajuia — 3ajaHye BEIITOJIHEHO B ITOJJHOM 00BEME, €CTh
BamMeuyaHusi K 0)OPMIICHUIO

2 Oajuta — 3aJjaHU€E BBIIIOJIHEHO HE B OJIHOM 00BLEME, €CTh
HECYIIECTBCHHBIE 3aMEYaHHs

1 Gaita — 3aaHue BBHITIOJIHEHO HE B ITOJIHOM 00BLEME, €CTh
CYIIIECTBEHHBIC 3aMEUYaHH

0 OasIOB — 3a7aHNE HE BBIIOJIHEHO




7.2.2. IIpoMe:XyTOUYHBIHA TeCT

IIpumepHBbIii IepevyeHb 3aJaHUH 1/ IPOMEKYTOYHBIX TeCTOB

3)

4)

3aganue Nel

PerymnspHoe cTpaTernueckoe yrnpapieHHE SBIISETCS

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

HaﬂbHeﬁHlHM JIOTUMYCCKUM Pa3BUTUCM CTPATCITHUCCKOTO IIJIAaHUPOBAHUA
pELICHHUEM CITyYaiiHO BO3HHMKIIMX CTPATETHYECKUX 3a/1a4
00pa3oM OpraHu3aluOHHBIX JICHCTBUN

ACTAJIbHBIM BCCCTOPOHHHUM KOMILJICKCHBIM IINIAHOM

3aganue Ne2

OnpeneneHHe IIeJIeH U IIOCTaHOBKA 3a4a4 CUTYaIMOHHOI'O aHaJIn3a OCYIICCTBIIAOTCA

1)
2)
3)
4)

Bbl6epI/IT€ OJHH H3 4 BApHUAHTOB OTBCTA:

AQHATUTUICCKOW TPYIIION B IMPOIIECCE COBMECTHON PAOOTHI C JIMIIOM, TPUHUMAIOIIHM
peuieHue

JTUPEKTOPOM
JIUIIOM, TPUHHUMAIOLIUM pELICHHE

JTFOOBIM YEJIOBEKOM

3amanue Ne3

Crparerus — 2to

1)

BriOepute onuH U3 4 BapuaHTOB OTBETA!

o6pa3 OpraHn3alluOHHBIX I[GflCTBI/Iﬁ " YIOPaBIAIOMUX MOAXO0A0B, UCIIOJIB3YEMbBIX IJIA
AOCTHXKCHUSA OPraHU3allMOHHBIX 3aaa4 U ueneﬁ OopraHu3alin

MpoIeCcC, OMNPENEAIOMUNA MOCIEI0BATEIbHOCTh JEUCTBUIM  OpraHu3aluu 1o
pa3paboTKe U peann3alui cTpaTerun

onpezeNeHHbld HaOop JeMCTBUI W pelieHui, NpPeaIpHUHSTHIX PYKOBOJICTBOM,
BEOyIIMX K pa3paboTke crneunuueckux CcTpaTeruid W MPU3BAHHBIX IIOMOYb
OpraHU3alVH B JOCTUKEHUN CBOUX LIeJIen

pacnpeaciIiCHUC OIrPpaHUYUCHHBIX OPTraHU3al[MOHHBIX PCCYPCOB

3aganue Ned

OCHOBHBIM IMPUEMOM BCEX PaCUYCTOB B MATPUYHBIX METOJAAX ABJIACTCA IIOCTPOCHUC



2)
3)
4)

BriOepute onuH U3 4 BapuaHTOB OTBETA!
MaTpPHLIbI
3a1a4u
TaOIHIIBI

oT4cTa

3aganue Ne5

[TopTdenpHbIil aHATH3 OKA3bIBACT MOJIOKHUTEIBHBIN 3()(HEKT MO CIeAYIOMINM HApPaBICHUSIM

1)
2)

3)
4)

BriOepute oauH U3 4 BapuaHTOB OTBETA!

CTHUMYJIUPYET BBICIIEE PYKOBOJCTBO OTIEIBHO OIICHHWBATh KaKIbIH BHJ Ou3HeEca
MPEANPUATHS, YCTAHABINUBATH IJI HErO LIEIU U IIEpPEepacpeneiaTh pecypChl

HE JaeT MPOCTYI0 U HAIJISIIHYI0 KapTHUHY CPaBHUTEIBHOM «CHIIBD) KaKJ0oW Ou3Hec-
€IMHUIIBl B KOPIIOPATUBHOM HOpTdene

HE IIOKAa3bIBA€T CIIOCOOHOCTH KaH(,HOﬁ 6I/ISHCC'C,Z[I/IHI/II_IBI T'CHCPUPOBATH IIOTOK
J0X0J0B

HC CTUMYJIMPYECT UCIIOJIb30BAHNEC JAHHBIX O BHCIIIHCH cpeac

3amanue Ne6

dunancoBas CTparerus — 3TO

1)

2)

3)

4)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

nojicucTemMa o0Iel CTpaTeruu

noacucTteMa CTpareruv, IMPEACTABIICHHAA B BHUIAC ,Z[OJ'IFOCpO‘IHOI‘/’I IporpaMmabl
JIEUCTBUH TIO peain3aliui KOHILCIIONHUUW Ppa3dBUTUA TIOTCHHOHAJIA IIEpCOHAJIa JJIsd
obecrnieueHUs CTPATCTUYCCKOI'0O KOHKYPCHTHOT'O ITPEUMYIIIECCTBA

MIOACUCTEMA CTPATETHH, MPEJACTABICHHAs B BHJE JOJTOCPOYHOM HPOrpaMMBbl
JEUCTBUMN 10 pean3aliii KOHUEIINN CO3/IaHUs IPOAYKTA

MpOIIECC, OMNPENEAIOMNUNA  MOCIEI0BATEIbHOCTh JEUCTBUIM  OpraHu3aluu 1o
pa3paboTKe U peanu3aui cTpaTerun

3amanue Ne7

Yrto obecrnieunBaeT NpoIecc CTPATErnuecKoro MIaHuPOBaHUS?

w N -
~— N~ |~

BBI6€pI/IT€ OJIUH H3 4 BApUAHTOB OTBCTA:
OCHOBy AJId BCEX YIIPABJICHUCCKHUX pCI_HCHI/Iﬁ
OCHOBy IJId yIIpaBJICHUA YJICHAMU OpraHu3alun

OCHOBy OopraHu3anyvi, MOTUBALlUU U KOHTPOJIA, OPUCHTUPOBAHHBIX Ha BBIpa6OTKy
CTPAaTCTUYCCKUX ITJIaHOB

OcCHOBY MHCTpYMEHTA, TOMOTAIOIYIO B IPUHATHH YIIPABICHUYECKUX PEIIECHUN

3aganue Ne§

Kaxkwue stanel Beiaenstor B npoiecce STEP-ananuza?



BBI6€pI/IT€ HECKOJIBKO H3 4 BApUAHTOB OTBCTA:

@®opMUpOBaHUE TIEPEYHS OCHOBHBIX CTPAaTETMYECKUX (HAKTOPOB, HMMEIOIINX
00JIBIIIYIO BEPOSATHOCTD pealM3alliy U BIUSHUS Ha pabOTy IpeaIpUsITUS

AHanu3 BHYTpEHHEHN cpebl IpeaIpUsITUS
BbrsiBiieHNE CUITBHBIX U c1a0BIX CTOPOH MIPEAIPUATHS

YcTaHOBIIEHUE B3BEIICHHON OIEHKM MOCPEICTBOM YMHOXEHHS Beca (akropa Ha
CUJIy €ro BO3JECHUCTBUS U MOJCUYATHIBAHUE CYMMApPHOW B3BEUICHHOW OLEHKHU IS
KOHKPETHOU OpraHu3anuu

3aganue Ne9

Kaknm ITyTEM BJIACTh HOTpC6I/IT€J'Ief/'I HE MOXKCT IIOBJIUATH HA ACATCIBbHOCTD HpeI[HpI/ISITI/ISI?

1)
2)
3)
4)

Bribepute oauH U3 4 BapuaHTOB OTBETA!
[IpuBieyeHneM CBOMX 3HAKOMBIX M PEKJIAMOM IIPEATIPUATHS
UyBCTBUTEIBHOCTBIO ITOKYIATENEH K H3MEHEHUAM LIEH
OTKa30M OT IPOLYKLHH

IToBeIlIEHHEM JTOSTIBHOCTH K MMPOAYKTY KOMIIaHUU

3amanue Nel(

Yrto HE BXOAUT B METOIbI CTPATCTUYCCKOI'O aHaJin3a BHYTpeHHeﬁ CpeI[BI?

1)
2)
3)
4)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!
Jepeso pemeHnii
[Inarexxnas maTpuna
[ToprdenbHblii aHANN3

MeTo/1bl TPOTHO3UPOBAHUS

Saganue Nell

YeM co3aar0TCsi KOHKYPEHTHBIE IPEUMYILECTBA?

Bribepute oauH U3 4 BapuaHTOB OTBETA!
VYHUKAJILHBEIMA U HEOCA3aEMBIMU AKTUBAMH, KOTOPBIMH BJIACCT NPCANIPUATHEC
AKTI/IBaMI/I, KOTOPBIMHU BJIaJ€CT KOHKYPCHT
Okpykaronien cpeoil, He3aBUCUMOM OT MPEeANPUITUS

HO,Z[pyLIHLIMI/I CpeaAcTBaMum Ha YCMOTPCHUC TTPCAIIPUATHA

3aganmne Nel2

Urto Takoe cTpaTernyeckas rpymnmna KOHKypeHTOB?

BriOepute oauH U3 4 BapuaHTOB OTBETA!

DTO MHOXECTBO COMEPHUYAIIUX (PUPM B OMPEICIICHHON OTpaci, HUMEIOIINX
o01re 4epThl

DTO MHOXKECTBO COMEPHUYAIOIINX (PUPM B OTpaCIIH, HE UMEIOIINX OOIINX YepT
OT0 rpymnmna, KoTopas BIaJeeT CEKPETHBIMU CTPATETUSIMU KOHKYPEHTOB

3T0 cocrosiHMe (QUPMBI, IPU KOTOPOM OHA HE B CHUJIAX OKAa3bIBaTh CONPOTUBICHUE



KOHKYpEHTaM

3aganme Nel3
KakoBbl 00111e 4epThl CTpaTernyeckux Ipyni KOHKYpPEHTOB?
BriOepute onuH U3 4 BapuaHTOB OTBETA:!

Cxoxne CTpaT€ru KOHKYPCHIWH, OAWHAKOBBIC IIO3WMIMWMH HA PBIHKE, CXOXHUC

1) TOBApPbI, KAaHAJIbI COBITA, CEPBUC U MAPKETHHT
2) CXO0Kue CTpaTerud KOHKYPCHIIUH

3) MapkeTHHT

4) OMHaKOBBIC MTO3HMIIUU HA PHIHKE

3aganue Nel4
Cpenu METOI0B CTPAaTErH4eCKOro aHajau3a BHEIIHEW Cpeibl BHIICISIOT

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

1) MaTpully boCTOHCKOM KOHCYJIbTallMOHHOM IPYIIIbI
2) matpuiy MPT
3) MaTpHIly aHATTN3a
4) MaTpHUILy CIIpOCca U MPEJIOKEHHS
3anganne NelS

Kakoli BbIBOJI MOKHO cienath Ha ocHoBe Matpulsl BKI™?

Bribepute oauH U3 4 BapuaHTOB OTBETA:

1) OrnpeenuTh BO3MOXKHYIO CTPATETHI0 OM3HEC-SIUHUIL UK TOBApOB
2) OneHuTh paBHOBECHE HHBECTULIMOHHOTO MOPThens
3) OneHuTh paBHOBECHE BEHUYPHOTO HHBECTOPA
4) OneHuTh MOTPeOHOCTH B MHBECTHIIMSIX
3aganue Nel6

Yto noApa3yMeBaroT 1oA OIMPEACIICHUCM KOHKYPCHTHBIX HO3HHHﬁ?

BriOepute onuH U3 4 BapuaHTOB OTBETA!

1) AHanu3 CTpaTeruyecKux rpyIi
2) [TocTpoeHue AuarpaMm U THCTOTPaMM
3) AHanu3 pbiHKa Tpyaa
4) [TocTpoenne rpadukoB
3amanne Nel7

Cpenu MeTO/I0B CTPATErMYeCKOT0 aHAJIN3a BHEITHEH CPEJIbl BBIICTSIOT

BriOepute onuH U3 4 BapraHTOB OTBETA:!

1) MaTpully bOCTOHCKOWM KOHCYJIbTAallMOHHOM TPYIIIbI
2) METO/ LIEMHBIX IOJICTAHOBOK
3) METOJ a0COTFOTHBIX Pa3HUIL

4) MaTpHully CIIpoca U MPeJI0KEHUS



3amanne Nel8

Kaxkoit BUJ] aHa/IM3a HU3Yy4YacT COUUAJIBHBIC, TCXHOJOIMYCCKHE, DKOHOMHUYCCKUC W MOJIUTUYCCKUC

bakTophI?

1)
2)
3)
4)

Bri6epute oauH 13 4 BapuaHTOB OTBETA:
SWOT-ananmu3
STEP-ananu3
DKOHOMMYECKUI aHAINU3

DaKTOPUUECKUI aHATU3

3amanne Nel9

CutyallMOHHBIN aHaIU3 HANpPaBJIeH

1)
2)
3)
4)

Bbl6Cpl/lTC OIHH U3 4 BAPHUAHTOB OTBCTA:

Ha (QOpPMHMpOBAaHUE TIEPEUHS OCHOBHBIX CTpPAaTETHYECKUX (PAKTOPOB, HMMEIOLIMX
OOJIBIITYIO BEPOSTHOCTD PEATM3aIMH U BIUSHUS HAa padOTy IPEAIPUSTHS

Ha YCTAaHOBJICHUE B3BELLIEHHOM OIIEHKM BHEIIHUX (aKTOPOB
Ha pa3pabOTKy CBOEBPEMEHHBIX MED IO NMPEAOTBPAILEHUIO0 KPU3UCHBIX CUTYyaluil

Ha KOHTPOJIb 3a pealin3aluenl pemeHuit

3amanne Ne2(

CI/ICTCMaTI/I3I/IpOBaHHa$I I/IH(bOpMaIII/IH 0 CUuTyalusax, XpaHdglasacsa Ha MAOlIMHHOM HOCHUTCIIC,

cHaOXeHHas

ClicUAJIbHBIMU ~ HUHCTPYMCHTaMU  JJIs1 B(I)(I)CKTI/IBHOFO XpaHCHUA, IIOUCKa H

aAKTyaJIn3alliui JaHHBIX, — 3TO

1)
2)
3)
4)

BriOepute onuH U3 4 BapuaHTOB OTBETA!
0aHK cUTyaluii
9KCIIEPTHAsE KOMUCCHUS
JTaJIOHHAs! CUTYyalyst

CTaTUCTHUKA

Saganue No21

[TpoexTHsbIit 0duc — 3T0. ..

4)

BriOepute onuH U3 4 BapuaHTOB OTBETA:

MOJpa3/ielieHue, OTBEYarollee 3a METOJOJOTHYECKOE U OpraHU3alliOHHOE
o0ecrieyeHrne MPOEKTHOTO YIPaBJICHUs B OpraHU3alluM, IJIAHWPOBAHUE U KOHTPOJIb
noprdenss MPOEKTOB, BHEIPEHHE U pa3BUTHE HH(POPMALMOHHOM CHCTEMBbI
IUTAHUPOBAHUSI 1 MOHUTOPUHTA IPOEKTOB, (POPMUPOBAHUE CBOAHOI OTUETHOCTH MO
MIPOrpaMMaM/TIPOEKTaM.

rpyfnna MpPOEKTOB pa3BUTHUS HMH(DOPMALIMOHHOW CHUCTEMBl IJIAHUPOBAHUS U
MOHUTOPHHTA.

MoJipa3/ielieHne, oTBevatomee 3a (OPMHPOBAHHWE CBOJHOM OTYETHOCTH IO
MIPOrpaMMaM/TIPOEKTaM.

Mojipa3JelieHne, OTBEYalllee 3a TEXHMYECKoe 00ecledeHHe MPOEKTHOTO
yIpaBJIeHUs] B OpraHU3allMM, IJIAHWPOBAHHUE M KOHTPOJIb MOPTQEns MpPOeKTOB,
BHEJPEHUE U pa3BUTHE MH(DOPMAIIMOHHON CUCTEMBI IJIAHUPOBAHUS U MOHUTOPHUHTA



MIPOEKTOB, GOPMUPOBAHNE CBOIHOI OTYETHOCTH I10 MPOTrpaMMam/IIpOEKTaM.

3aganue No22

YHpaBHCHI/IC IMPOCKTaMH — 3TO ...

1)

2)

3)

4)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!
OTJIENbHBIN BUJ YNPABICHUYECKON AEATEIbHOCTH, IPUMEHEHUE KOTOPOTO BO3MOKHO
KaK B NPOEKTHOOPHEHTHPOBAHHBIX KOMIAHUAX, TAK U B MHBIX Cdepax C IENbI0
pelleHuss 3aJad4  I[pd OrPAHUYEHHOCTH PECYpCOB, 3HAUYUTEIBHOW CTEIICHU
HEOIIPEACIEHHOCTU U PUCKA.

OT,Z[GHBHBIﬁ BU ynpaBnqueCKoﬁ JACATCIBbHOCTH, IPUMEHECHHUEC KOTOPOIr'0 BO3MOXKHO
TOJIBKO B IPOCKTHOOPUCHTUPOBAHHBIX KOMITIAHUAX ITPU OI'PaHUYCHHOCTH PECYPCOB.

OTIENbHBIA BHUJ IPOU3BOJCTBEHHOW JEATEIbHOCTH, IPUMEHEHHE KOTOPOTro
BO3MOYKHO TOJIBKO B IIPOMBIIIJICHHBIX KOMIIAHUSX B YCIOBUAX HEONPEAEIEHHOCTH U
pucka.

OTJEJIbHBIN BUJ| YIIPABICHYECKON NEATEIBHOCTH, IPUMEHEHUE KOTOPOTO BO3MOXKHO
KaKk B NPOEKTHOOPUEHTHPOBAHHBIX KOMIIAHMAX, TaK U B HHBIX cdepax C LEIbIO
peneHus 3a1a4 Ipy HEOTPAHUYEHHOCTH PECYPCOB U OTCYTCTBUH PUCKA.

3aganmne Ne23

[TnanupoBaHue IpoeKTa Mpeanoaaraer ....

1)

2)

3)

4)

Bbl6epI/IT€ OJHH H3 4 BApPHUAHTOB OTBCTA:

MHOKECTBO B3aMMOCBSI3AHHBIX MTEPALMH, UTOTOM KOTOPBIX BBICTYNAET €IWHbBIN
CBOJHBIN IJIAH.

OTIENbHBIA BHUJ IPOU3BOJCTBEHHOM JIE€ATEIbHOCTH, IPUMEHEHHE KOTOPOTO
BO3MO>KHO TOJIBKO B ITPOMBIIIIEHHBIX KOMIIAHUSIX B YCIOBHSIX HEONPEAEIECHHOCTH U
pHCKa.

MHO>KECTBO B3aUMMOCBA3aHHBIX HTepaHI/IfI, HUTOI'OM KOTOPBIX BBICTYIIACT eI[HHBIfI
AOKYMCHT 110 3aKYyIIKaAM.

MHO>KECTBO B3aUMOCBSI3aHHBIX OIEpallii, UTOTOM KOTOPBIX BBICTYNAET EIUHBIN
(UHAHCOBBIN JOKYMEHT.

3aganne Ne24

IInan npoekTa — 310 ...

1)
2)

3)
4)

BriOepute onuH U3 4 BapraHTOB OTBETA:!

CUCTEMa HaMeuaeMOM AeSITeIbHOCTH, TOKYMEHTaIbHO O(OPMIICHHON B pe3yjbTare
COCTAaBJICHHUSI.

MHOXXCCTBO B3aMMOCBA3aHHBIX HTepaHHﬁ, HUTOI'OM KOTOPBIX BBICTYIIACT eTUHBIN
JOKYMCHT I1O 3aKyIIKaM.

MHO’KECTBO B3aMMOCBA3aHHBIX OIEpPAlMii, UTOIOM KOTOPBIX BBICTYNAET €IUHBIN
(UHAHCOBBIN TOKYMEHT.

MaTrpuiia.

3aganne Ne25

Komanza ynpasineHust ipoeKToMm — 3T0...

Bbl6Cpl/l'l‘C OJHH U3 4 BAPHUAHTOB OTBCTA:



1)

3)

4)

COBOKYITHOCTH Y4aCTHHUKOB IIPOCKTA, OCYHICCTBIAIOIIUX HE TOJBKO
YIIPABJICHYCCKYIO, HO U UCIIOJHUTCIBbCKYIO, IMTPEAMCTHYIO JCATCIBHOCTh HAa OCHOBC
KOMAaHIHOI'O ITPpUHIUIIA.

COBOKYITHOCTb HCIIOJIHUTENIECH, OCYILECTBISIONIUX TIOPU3OHTAIBHYIO HMHTEIPALUIO
JEeSTeIbHOCTH B PaMKax (PyHKIIMOHAIBHOW OPraHNU3allMOHHON CTPYKTYPHI.

€IUHBI OpraH YIpaBJICHHs] MPOEKTOM, MPEICTABIAIOMIUNA COOOM COBOKYIHOCTD
COTPY/ZIHUKOB, OCYIIECTBISIIOIIUX YIPABICHYECKYIO JIEATEIbHOCTh Ha OCHOBE
KOMaHHOT'O MIPUHIIUIIA OPTaHU3AIH B3aUMOICHCTBUS MEXY COOOH.

COBOKYIIHOCTb ~HMCIIOJIHHUTEJIEH, OCYIIECTBIIOIUX BEPTUKAIBHYIO HHTETPALUIO
JEATEIbHOCTH B pAMKaxX MAaTPUYHOM OPraHU3allMOHHOM CTPYKTYPHI.

3aganmne Ne26

[IporpaMMma B ynpaBiaeHHH POEKTaMH — 3TO. ..

1)

2)

3)

4)

BI)I6€[)I/IT€ OJHH H3 4 BApPHUAHTOB OTBCTA:

PsL CBA3aHHBIX APYT C APYTOM IPOEKTOB, YIPABICHUE KOTOPBIMU KOOPAUHUPYETCS
JUIL TOCTHOKCHHUS IPEUMYLIECTB M CTEICHHU YIPaBIAEMOCTH, HENOCTYIHBIX IIpU
YIPaBJICHUU UMU 110 OTAECIBHOCTH.

TpylIa TPOEKTOB pa3BUTUS HMH(DOPMAIIMOHHOW CHCTEMBl IUIAHUPOBAHUSA U
MOHUTOPHHTA.

Ha0Op MPOEKTOB WJIM MPOTPaMM H JIPYTHX PadOT, OObEAMHEHHBIX BMECTE C IIEIBIO
3¢ (HEeKTUBHOTO yHpaBlIeHUs JaHHBIMU PabOTaMM ISl TOCTHKEHHUS CTPATErHUYeCKHUX
eJieH.

psAd  CBSI3aHHBIX Jpyr ¢ JpyroM noprderneil, ymnpaBieHHE KOTOPBIMU
KOOPAMHUPYETCS Ul JOCTHIKEHHMS IPEUMYILECTB U CTENEHHU YIPABISIEMOCTH,
HEJOCTYITHBIX IPU YIPABJIECHUHU UMH 1O OTAEIBHOCTH.

3aganmne Ne27

[TopTdens npoekToB — 3T0. ..

1)

2)

3)

4)

BbI6epI/IT€ OJMH H3 4 BapUAHTOB OTBECTA:

HaOOp MPOEKTOB WX MPOrpaMM U JPYrux paboT, 0ObEINHEHHBIX BMECTE C IIEJIbIO
3 GEKTUBHOTO YIPABICHHS JaHHBIMH paboTaMu AJIS TOCTHKEHUS CTPAaTEerHYeCKUX
LEJIEH.

PAI CBA3aHHBIX APYT C APYTOM IPOEKTOB, YIPABICHUE KOTOPBIMU KOOPIAUHUPYETCS
JUIL TOCTHKEHUS INPEUMYLIECTB M CTEIIEHHW YIIPABIAEMOCTH, HEIOCTYIHBIX IIpU
YIIPABJICHUU UMU IO OTAEIBHOCTH.

rpynmna MpOeKTOB pa3BUTHUS HMH(DOPMALIMOHHOW CHUCTEMBl IUIAHUPOBAHUS H
MOHUTOPHHIA.

Habop mporpamMm U Apyrux padbot, oObeAMHEHHBIX BMECTE C 1EIbI0 d()PEKTUBHOTO
yIpaBlIeHUs TaHHBIMH pabOTaMu ISl JOCTHYKEHUS CTPATETHUECKHX IENEH.

3aganue Ne28

[Toprdens npeacrarisier HAOOP ASHCTBYIOMIMX MPOTPaMM, MPOEKTOB, CyOmopTdeneit u apyrux
paboT KOMITaHUH ...

1)
2)

BriOepute onvH U3 4 BApUaHTOB OTBETA:!
B ONPECIICHHBI MOMEHT BPEMEHH.

B ITUHAMHW4YCCKOM NPCACTaBJICHUU.



B CETCBOM IIPCACTABICHHUU.

B pa3HbIC MOMCHTEI BpEMCHU.

3aganmne Ne29

Brinenute 6a3oBbie HYHKIIMU TPOSKTHOTO odrca:

1)

2)

3)

4)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

pa3paboTKa M BHEJPEHHE METOJOJIOTUU YIPABIEHUS NPOEKTaMU U KOHTPOJb
coONrofeHusl METOJOJIOTUU YIpaBJEeHUs MpoeKTamu; (popMHupoBaHUE peecTpa
IIPOEKTOB M CBOJHOM OTYETHOCTH IO IPOEKTaM; IOMOIIb B IJIAHUPOBAaHUU H
KOHTPOJIb peaU3alli OTAEIbHBIX IPOEKTOB IO 3alpocy MWJIM Ha MOCTOSHHOM
OCHOBE.

ayJIUT TPOEKTOB (MOXET TPOBOJUTHCA TaKXKe CIYXO0H BHYTPEHHETO ayIuTa);
ylpaBJIeHUE 3HAaHUSAMU B OOJAacTH YyIpaBIEeHUs MpoeKkTamu (cOop, aHanms,
o0o0mIeHne M pPacHpoOCTPaHEHWE 3HAHWK MEXKIy YYAaCTHHKAMU TPOCKTHOM
NeSITeIbHOCTH); NOPTQEIbHOE YIpaBieHHe (KOHTPOJIb COOTBETCTBHUS IPOEKTOB
CTpaTEeTUH OpTaHMU3ALWU/TOpa3elieH s, o0ecrieueHne (GOPMHUPOBAHUS TOPTHES
IPOEKTOB, €ro OaJlaHCUPOBKA U MOHUTOPHHT).

q)OpMI/IpOBaHI/IC peeCTpa IMPOCKTOB U CBOI[HOﬁ OTYCTHOCTH IIO ITPOCKTaM, IIOMOIIb B
IJIAHUPOBAHUH W KOHTPOJIb pCaIM3allu OTACIBbHBIX IPOCKTOB I10 3alIpOCy WK Ha
MMOCTOSIHHOM OCHOBE.

obecrieueHue paboThI [IpoexTHOTO KOMHTETA (ecu co3/1aH B
OpraHu3alH/TIOAPA3ICICHUN); IEHTPAIN30BAHHOE BBIJICIICHUE PYKOBOIUTEIICH HITH
a/IMUHUCTPATOPOB MPOEKTOB (€CIIM PELICHO UX COAEp)KaTh HE B (YHKIIMOHAJIbHBIX
HOJIpa3/ieJieHUsIX, a B MNPOCKTHOM oduce); BbIOOp, BHEApEHHE, MOIJICPKKA WU
pa3BuUTHE HMH(POPMALMOHHON CHUCTEMbl IUIAHUPOBAHHUS M MOHUTOPHUHIA IPOEKTOB
(ecmu nyxxHa IC);  BHenpeHue W MOJJCpPKKA CHUCTEMBl  CTUMYJIHUPOBAHUS
YYaCTHHUKOB ITPOEKTHOMN AEATENbHOCTHU (€CIH 3a 337auy OTBEUYaeT He MOoJipa3/ieeHue
[0 T[epPCOHaly); OpraHu3anuss OOy4eHHs] IPOEKTHOMY YIPABIEHUIO WM
HEMOCPEeACTBEHHO oOyueHHe (ecnu 3a 3ajady OTBEYaeT HE MOJpa3/ieleHue I0
MIEPCOHAITY); ayIUT MPOEKTOB (MOXKET MPOBOJUTHCS TAKXKe CIY>KO00M BHYTPEHHETrO
ayJuTa); yIpaBieHHe 3HAaHUSIMU B OOJIACTH yIpaBlIeHUs MpoekTamu (cOop, aHanms,
00001IeHNe M pacnpoCTpaHEHUE 3HAHUM MeXAy Yy4YaCTHHUKaMU IPOEKTHOM
NeSITeIbHOCTH); MOPTQENnbHOe YIpaBlieHHe (KOHTPOJIb COOTBETCTBHUS IPOEKTOB
CTpaTeruy OpraHu3aluu/mojpas3zelieHus, odecreueHue (opMUpOBaHUS HOPTQeEs
IPOEKTOB, €ro OaJlaHCUPOBKA U MOHUTOPHHT).

3aganmne Ne30

Brinenure pacmmpensslie GyHKIMK TPOEKTHOTO oduca:

1)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

oOecrieueHue paboThI [IpoekxTHOTO KOMHTETA (ecm co3/1aH B
OpraHu3aIuH/TIOAPA3CIICHIN); IEHTPAIN30BAHHOE BBIJICIICHUE PYKOBOJIUTEIICH HITH
aJIMUHUCTPATOPOB MPOEKTOB (ECIIM PELICHO UX COAepKaTh He B (YHKIIMOHAJIBHBIX
NoJ[pa3ieJieHusIX, a B MNPOEKTHOM odwuce); BbIOOp, BHEApEHHE, MOIACPKKA WU
pa3BuUTHE WH(POPMAIMOHHON CHCTEMBbl IUIAHMPOBAHUS M MOHUTOPHUHIA IPOEKTOB
(ecm vyxHa IC);  BHeApeHWME W  TOMJEPKKA CHCTEMBI  CTUMYJIHPOBAHUS
YYaCTHHUKOB ITPOEKTHOMN AEATENbHOCTHU (€CIH 3a 337auy OTBEUYaeT He MOoJIpa3/ieeHue
0 T[epCcoHaly); OpraHu3anus OOy4YeHHs MPOEKTHOMY YIPABICHUIO WM
HEMOCPeACTBEHHO oOyueHHe (ecnu 3a 3ajJady OTBEYaeT HE MOApa3JesieHHE I10
MIEPCOHAITY); ayIUT MPOEKTOB (MOXKET MPOBOJUTHCS TaKXKe CIY>KO00H BHYTPEHHETO



2)

3)

4)

ay/nTa); yIpaBJICHUE 3HAHUAMH B O00JACTH YIpaBJeHUs poekTamu (cOop, aHamus,
o0o0mIeHne ¥ pacHpoCTpaHEHHWE 3HAHUKH MEXAYy YYaCTHHKAMHU IPOEKTHOM
JESATENIbHOCTH); MOPTQeNbHOe YIpaBieHue (KOHTPOJIb COOTBETCTBHUSI IMPOEKTOB
CTpaTeruy OpraHU3alMu/ToIpa3elieHus, odecneueHue GOopMUPOBaHUS TOPTQEs
IIPOEKTOB, €ro 0aTaHCUPOBKA 1 MOHUTOPUHT).

pa3paboTKka ¥ BHEJIPEHHWE METOJMOJIOTUU YIPABICHHUS IPOEKTaMH M KOHTPOJb
COOJIOAEHUSI METOAOJIOTHUH YNPABJICHUS MpPOEKTaMH; (OPMUPOBAHUE peecTpa
IPOEKTOB W CBOJHOM OTYETHOCTH IO IMPOEKTaM; IMOMOILb B IUIAHUPOBAHUU U
KOHTPOJIb pea3allid OTAEIbHBIX IPOEKTOB IO 3alpocy WJIM Ha IOCTOSHHOU
OCHOBE.

dbopMUpOBaHHE peecTpa MPOEKTOB U CBOJHOW OTYETHOCTH IO MPOCKTAM; IMOMOIIH B
MJIAHUPOBAHUU U KOHTPOJIb peau3aliy OTIEIbHBIX MPOEKTOB IO 3alpOCy WM HA
HOCTOSSHHOM OCHOBE.

ayIUT TMPOEKTOB (MOXET IPOBOAUTHCS TaKXKE CIY)KOOH BHYTPEHHETO aynuTa);
ylpaBjIeHUE 3HAaHUSAMH B OOJAacTH YyHNpaBiIeHUs MpoeKkTamu (cOop, aHams,
o0o0mIeHne M pPacHupOCTPaHEHWE 3HAHWK MEXKIy YYAaCTHHKAMU TIPOCKTHOM
JIEATETLHOCTH )

3amanmne Ne31

Brigenute Bce YPOBHHU IPOCKTHBIX O(I)I/ICOB B OpraHU3alluu:

1)

2)

3)

4)

Bbl6Cpl/lTC OIHH U3 4 BAPHUAHTOB OTBCTA:

VYpoeenb  opranmzaumu  (Llentpanbubiii  IlpoektHwiii  oduc);  YpoBeHb
IOApa3IeICHUs (DyHKUIMOHATBHBIN [IpoexTHbII oduc); YpoBeHb
nporpammbl/mpoekTta (IIpoekTHBIH oduc TporpaMMbl/IPOEKTa).

VYposens ¢unuana (Lentpanbubiii [IpoexTHbilt oduc); YpoBeHb mnonpasieneHus
(OynkunonanbHeli [IpoexTHeI oduc); YpoBeHsb nporpammMbl/mpoekta (IIpoexTHbIi
o(uC MPOrpaMMBbI/TIPOEKTA).

VYposenb opranuzauuu (Llentpanehbiii IlpoextHbiii oduc); YposeHb ¢uiinana
(OynkuunonanbHeli [IpoektHblit oduc); YpoBensb npoekra (IIpoexTHbIN oduc).

IlepBbIil ypOBEHB, BTOPO YPOBEHb, TPETUH YPOBEHb, YETBEPTBIM YPOBEHb, IATHII
YPOBEHB.

3aganme Ne32

Y CI0BHO BBIACTISIOT CJICAYIOIIUEC ITAIlbl CO3AAaHUS IIPOCKTHOT'O O(I)I/ICaZ

1)

2)

3)

4)

BriOepute onuH U3 4 BapraHTOB OTBETA:!

Huarnoctuka. Pa3paboTka KOHLENIMM W CTPYKTYpbl TIPOEKTHOro oduca.
OmnpezneneHue CTaHJApTOB M METOAOJOTMH TPOEKTHOTO o¢uca. Apanrtarus
CTaHIAPTOB M MeTOoJoJoruH. [lmaHupoBaHWE OpraHMW3alMU TPOEKTHOTO oduca.
[Ton6op mpoekTHOTO NepcoHana. O0yyeHne NPOEKTHOTO MePCoHaIa.

Juarnoctuka. Pa3paboTka KOHILIEMIIIMM H CTPYKTYphl TMPOEKTHOro odwuca.
Onpeznenenne CTaHAAPTOB M METOJOJIOTHU TPOEKTHOTO oduca. Amantanus
CTaHAapToOB U MeTogonoruu. OO0ydeHrne MPOeKTHOTO MepCoHaa.

Juarnoctuka. Pa3paboTka KOHILEMIIMM ¥ CTPYKTYphl TMPOEKTHOro odwuca.
OmpezneneHne CTaHAAPTOB M METOJOJIOTHU TPOEKTHOTO oduca. Amantanus
CTaHJapTOB U METOAOJIOTUH.

OrnpeziesieHre CTaHAAPTOB M METOJIOJIOTHU TPOEKTHOTO oduca. Amanrtanus
CTaHJApTOB W MeToAojoruu. llmaHupoBaHHe OpraHU3alMK MPOEKTHOTO oduca.



[Tox6op mpoekTHOTO IepcoHaa. O0ydeHne TPOSKTHOTO IEPCOHAIA.

3aganmne Ne33
[Tpoduns npoektHOTO OhHca — 3TO...

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

1) KOMOMHAIHSI KIIFOUEBBIX XapAKTEPUCTHK MPOESKTHOTO O(uca.

2) Habop mporpaMM M Jpyrux padoT, 0ObEJMHEHHBIX BMECTE C IeNbI0 (P PEeKTUBHOTO
YIIpaBJICHUS TaHHBIMU paOb0oTaMy Uil TOCTHKEHHS CTPATETNIEeCKUX IeIIeH.

3) rpynmna MpPOEKTOB Pa3BUTHS WHPOPMAIMOHHOW CHUCTEMBI IUIAHUPOBAHUS U
MOHUTOPHHTA.

4) KOMOWHAIHS KITFOYEBBIX XapaKTEPUCTHUK MPOrPaMM MOPTQEIIs MPOSKTOB.

3aganue Ne34
Cucrtema MEHEDKMEHTA MPOEKTHOM JAESATEIBHOCTH — ATO. ..
BriOepute onuH U3 4 BApUaHTOB OTBETA:

COBOKYIHOCTh  B3aUMOCBSI3aHHBIX M  B3aUMOJICHCTBYIOIIUX DJIEMEHTOB [T
1) MOCTAaHOBKM Lieniell u obecriedyeHust dPPEKTUBHOCTH MPOCKTHOW AESITENbHOCTU B
OpraHu3aIkH, SBISIONIASACSA YaCThIO €IUHON CUCTEMbI MEHEIKMEHTA OpraHu3aIiu.

PSAL CBA3aHHBIX APYT C APYIOM IIPOEKTOB, YIPABIECHUE KOTOPBIMU KOOPAUHUPYETCS
2) JUISL TOCTHOKEHUS IPEUMYILIECTB W CTEIEHU YHIPABIIEMOCTH, HEAOCTYIHBIX IIPU
YIPABJICHUHU UMH 110 OTACIBHOCTH.

Habop mporpamMM U JApyrux paboT, 0ObeNHEHHBIX BMECTE C 11ebI0 3(PPEKTUBHOTO

3 .
) YHpaBJICHUA JaHHBIMUA pa6OTaMI/I AT JOCTUIKCHUA CTPATCTUICCKUX LECJICH.

4) KOMOWHAIIMS KITFOYEBBIX XapaKTEPUCTUK MPOSKTHOTO oduca.

3ananue Ne35
[TpoexTHBII KOMHUTET (BBICHIMI KOOPAMHAIIMOHHBII OpraH Mo MPOEKTHOH eATeNbHOCTH) — 3TO...
BriGepure ouH U3 4 BapuaHTOB OTBETA:

BBICIIMI KOJUICTHAIBHBIA OpraH IO YIPABJICHUIO IIPOEKTHOM JEATEIBHOCTHIO

2 OpraHM3al|H.

2) KOMOUWHAIMS KITFOYEBBIX XapaKTEPUCTUK MTPOEKTHOro oduca.

3) rpynmna MEHEKEpOB MPOEKTOB Pa3BUTHSI, IFITAHUPOBAHUSI © MOHUTOPHHT .

2) HAaObOp TMpPOEKTHBIX paboT, OOBEAUHEHHBIX BMeECTe C Lenblo 3()PEeKTUBHOTO

YHpaBJICHUA JaHHBIMU pa60TaMI/I AJId JOCTUIKCHUA CTPATCTHICCKUX LeaeH.

3aganue Ne36
Menemxep (pyKOBOAUTENH) MOPTQEs MPOEKTOB — ITO. ..
Bri6epuTe ouH U3 4 BApuaHTOB OTBETA:

JIMIO WM OpraHu3alusa, OTBCTCTBCHHBIC 3a YIIPABJIICHUC HOpT(I)CJ'ICM ITPOCKTOB,

1 .

) KOTOpBIE MOTYT OBITh MOJJIEP’KaHbl KOMaHI0W yIpaBiIeHUs TOPTQErIeM MPOEKTOB.

2) BBICIIMI KOJUIETHAIBHBIA OpraH IO YIPABJICHUIO IPOEKTHON JE€ATEIBHOCTHIO
OpraHu3aluu.

3) JMIIO WIM OpraHu3alysi, OTBETCTBEHHBIE 33 YIIPABJICHHE IpPOrpaMMaMu MOpTQes,

KOTOpPbIE MOTYT OBITh MOJICPKAHBI KOMAHI0M yIIpaBJIeHUS TIPOECKTOM.



4)

JUI0 WIA OpraHu3alMsi, OTBETCTBEHHBbIE 3a yIpaBieHHE NOpTdeneM MPOEKTOB,
KOTOpPbIE MOTYT OBITh MOJCPKAHBI KOMAHIOW yIIpaBJIeHUS TIPOTPAMMON.

3aganue Ne37

VYnpasnenue noprdeneM IpoeKTOB JOIKHO COCTOATh U3 ...

1)

2)

3)

4)

Bri6epute oauH U3 4 BaApUaHTOB OTBETA!

KOMIIJICKCAa B3aUMOCBA3AHHBIX OPraHU3allMOHHBIX MOPOHCCCOB W METOHOB, C
IIOMOIIBIO KOTOPBIX OpraHu3anusa BBIACIIET W pacupeacisier peCypcChl,
H€O6XOI[I/IMBI€ I JOCTUKCHHUA CTPATCTUYCCKUX ueﬂeﬁ.

psifia CBSI3aHHBIX APYT C APYTOM MPOEKTOB, YIPABICHUE KOTOPHIMU KOOPIUHUPYETCS
JUISL JIOCTUKEHUSI MPEUMYIIECTB M CTENEHH YIPaBISEMOCTH, HEIOCTYMHBIX IpHU
yIpaBIE€HUU UMH 110 OTACIBHOCTH.

KOMILJIEKCAa B3aMMOCBSI3aHHBIX OPTraHW3allMOHHBIX TPOIECCOB M METOJIOB, C
MOMOIIBI0  KOTOPBIX OpTraHW3allds BBIACIAET U paCHpeiessieT PeCypcChl,
HEOOXOUMBIC JIJIS JOCTHIKEHUS 1IeJIeH TPOCKTOB.

KOMILJIEKCAa B3aMMOCBSI3aHHBIX OPTraHW3allMOHHBIX TPOIECCOB M METOJIOB, C
MOMOIIIbIO KOTOPBIX OPTaHHU3aIMs BBIJICISIET U PACTIPECISET TEXHUIECKUE PECYPCHI,
HEOOXOAMMBIC JIJIS TOCTHIKEHUS 1IeIeH TopTdeist MPOSKTOB.

3aganne Ne38

CornacoBanue co cTpaterueit (strategic alignment) — 37o0...

1)
2)
3)

4)

Bbl6CpMTC OJJUH M3 4 BAPHUAHTOB OTBCTA:
pe3yibTar BBI60pa n corjaCcoBaHus KOMIIOHCHTOB HOpT(l)eJ'ISI HJIA obecreueHust
BKJIaZa B JOCTUIKCHHUEC CTPATCTUICCKUX IICJ'ICI\/'I OpraHu3aluu.

pe3yibTar BLI60pa " COrjlaCoOBaHUA KOMIIOHCHTOB IPOrpaMMBbI IS obecrnieueHUs
BKJIaZa B JOCTUIKCHHUEC CTPATCTUICCKUX IICJ'ICfI OpraHu3aluu.

peE3yIbTaT BI)I60pa H COrjIaCOBaHUSA KOMIIOHCHTOB OTACJIBHOIO IMPOCKTA JJIA
obecneueHust BKJIaZla B JOCTUKCHHUEC CTPATCTUICCKUX neiaeun OpraHu3alnu.

pe3yibTar BBI60pa n CcorjiaCoBaHus Y4JICHOB KOMAHIBI HOpT(I)CJ'IH JJIsA obecrnieueHUs
BKJIaZa B JOCTUIKCHHUEC CTPATCTUICCKUX IICJ'ICfI OpraHu3aluu.

3aganme Ne39

[Toptdenb MpoeKTOB MOXKET ObITH CTPYKTYPHUPOBAH ...

1)
2)
3)

4)

BriOepute onuH U3 4 BapraHTOB OTBETA:!

B BUJIE MEpapXuH, B KOTOPOH KOMIOHEHTHI MOpTdesns MpoeKToB Oosiee BBHICOKOTO
YpOBHSI (GOPMUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00Jiee HU3KOTO YPOBHS.

B BHJC CEeTeBOI AuarpaMmebl, B KOTOpOfI KOMITIOHCHTBbI HOpT(I)CJ'IH IMIPOCKTOB Ooiee
BBICOKOI'O YPOBHA CBsA3aHbI C KOMIIOHCHTaAaMU 0oJiee HU3KOTO YPOBHH.

B BHJI€ MAaTpPHIIBl, B KOTOPOH KOMIOHEHTHI MOPTQes MPOEKTOB 0oyiee BBICOKOTO
YpOBHSI POPMHUPYIOTCS U3 HECKOIBKUX KOMIIOHEHTOB 00JIe€ HU3KOTO YPOBHSI.

B BUJE HEPApXHH, B KOTOPOH KOMIOHEHTHI MOPTQeENs MPOeKTOB 0Ooyiee HU3KOTO
YpPOBHSI (POPMUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00Jie€ BBICOKOT'O YPOBHS.

3aganmne Ned(

PecypcHoe obecrieuenue mopTdens MpoeKTOB COCTOUT B. ..



Bbl6Cpl/l'l‘C OJHH U3 4 BAPHUAHTOB OTBCTA:

CIIOCOOHOCTH OpraHu3anuu IMPHUBJICKATb HeO6XO,Z[I/IMBIe PECYPChI I OOCTHIKCHUSA

1 o

) CBOUX CTPATETUYECKUX IICIICH.

2) CIIOCOOHOCTH TPOEKTHOro oduca mpHUBIEKaTbh HEOOXOJUMBIE pPECypChl IS
JIOCTH>KEHHSI CBOMX CTPATErMUECKHUX 1IeJIeH.

3) CIIOCOOHOCTH OpTraHM3AIMH MPUBJICKATh HEOOXOAMMBIE PECYpPCHI ISl JOCTUKCHHUS
CBOMX TAKTUYECKUX LIEJICH.

2) CIIOCOOHOCTH MEHEDKepa TMpOEKTa IMPHUBJIEKaTh HEOOXOMUMBIE PpECcypeChl Ui

JOCTHIXXCHHA CBOUX TAKTUYCCKUX ueneﬁ.

Kpurepum ouenkn

[TpomesxyTounslii TecT 1 MaxkcumanbHOE KOTU4ecTBO 0ayuioB — 3 6. (cuctema
BeIIAET 10 cirydaiiHBIX BOIIPOCOB TEMBI; OAJUIBI CTYICHTY
HAYUCIAIOTCA aBTOMATUYCCKHU ITPOIMOPHUOHAIIBHO
BBIITOJTHEHHBIM TECTOBBIM 33[aHUSIM)

[ IpomexyTouHbIil TecT 2 MaxkcumanbHOE KOJMYecTBO 0ayuioB — 3 0. (cucrtema
BeIIAET 10 Ciry4aifHBIX BOIIPOCOB TEMBI; OAJIBI CTYICHTY
HAYUCIAOTCA aBTOMATUYCCKHU ITPOIMOPHUOHAIIBHO
BBIITOJTHEHHBIM TECTOBBIM 33[aHUSIM)

[ IpomexyTouHbli TeCT 3 MaxkcumanbHOE KOJTMYecTBO 0ayuioB — 3 0. (cuctema
BeIIAET 10 cirydaiiHBIX BOIIPOCOB TEMBI; OAJIBI CTYICHTY
HAYUCIAOTCA aBTOMATUYCCKU MMPOIMMOPHUOHATIBHO
BBIITOJTHEHHBIM TECTOBBIM 33[aHUSIM)

[IpomexyTounsblii Tect 4 MaxkcumanbHOE KOJM4ecTBO 0ayuioB — 3 0. (cucrtema
BbIAET 10 ciyyaiiHBIX BOMPOCOB TEMBI; OaJlIbI CTYIEHTY
HAYUCIAIOTCA aBTOMATUYCCKU IMPOIMOPHUOHAIIBHO
BBINOJIHEHHBIM TECTOBBIM 3aJIaHHSIM)

7.2.3. TIpumepHBbIii NepevYeHb TeCTOBBIX 3aJaHUI (JUIs1 BONPOCOB K
y4eOHMKY; 1JI HTOTOBOI0 TECTUPOBAHMS)

3aganue Nel
Jlns ycraHoBiIeHUs pa3audHbIX B3aumocBsseil B SWOT-ananuse cocraBisercs

BriOepute onuH U3 4 BapraHTOB OTBETA:!

1) OTtyer

2) Brinucka
3) JIOKyMEHT
4) Marpuia

3aganue No2

Bnacte, mnposiBisitomasicss B 3HAUUTEIBHOM BIMSHUM Ha JIEATEIbHOCTh KOMIIAHMM TpU
dbopMHUpOBaHHUH CTIpOCA, — ITO

BriOepute onuH U3 4 BapraHTOB OTBETA:!
1) BJIACTh PBHIHKA

2) BJIACTh OTpEOUTENCH



3)
4)

BJIAaCTh IIOCTAaBIIUKOB

BJIACTb IrocyaapcTBa

3aganne Ne3

Hnst ouenkn B SWOT-aHanu3e npuMeHsieTcs METO/T

1)
2)
3)
4)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!
ITo3uumonupoBaHus
Cunresa

Henyxkunun
Amnannza

3aganue Ned

Kaxkoit MmeTon cxeMaTHyHO NMpeCcTaBiIsieT TPoOIeMy MPUHATUS pEIICHUN?

1)
2)
3)
4)

BriGepute oquH u3 4 BapuaHTOB OTBETA:
Meto/1 O3UIIMOHUPOBAHUS
Metoa OLEHOUHBIX CYXICHUN
Merton nepeBa pelieHuit

Merto cuHTEe3a

3aganue NeS

YTo JeKUT B OCHOBE JIFOOOH CTpaTeruy nNpeanpusiTus?

1)
2)
3)
4)

BriOepute onuH U3 4 BapuaHTOB OTBETA!
Otuer 0 pUHAHCOBBIX pE3yNbTaTax
Byxranrepckuii 6ananc npeanpusTus
AKTUBBI IPEIPUATHS

KoHkypeHTHBIE IpenMyIIecTBa

3amanue Ne6

Kaxkwue cunbl oTHOCITCS K AHAJIN3Y IIATU cu?

1)
2)
3)
4)

BBI6€pI/ITC HCECKOJIBKO N3 4 BApUAHTOB OTBCTA:
CnioueHne KOJIEKTHBA
AHanu3 1esTeIbHOCTU PEeANPUITUS
BeposiTHOCTh NOSIBJIEHUSI HOBBIX UTPOKOB HA PHIHKE

BrnacTe noCTaBIIMKOB U BIACTh HOTpC6HTCJ’ICI>i

3amanue Ne7

Cna0sie ctoponsl SWOT-ananuza — 31o

1)
2)
3)

Bribepute oauH U3 4 BapuaHTOB OTBETA!
BHYTpPEHHHUE MPOOJIEMBI U HEAOCTATKHU B ACATEIBHOCTH TIPEAPUITUS

MEPCICKTUBBI 6J'IaFOHpI/I${THOl"O pa3sBUTHUA NpeanpuATu, IpeaoCTaBIACMBIC
BHELIHEW Cpeon

BHEIIHHE COOBITHS HIM W3MEHEHHUSI B 6ynymeM, KOTOPBIC MOT'YT OTPULIATCIBHO



IOBJIMATE HA ACATCIIBHOCTD IIPEAIIPUATHA

MEPCIIEKTUBBl  ONATOMPHUATHOIO  Pa3BUTHS  MPEANPUATHUS, TPEAOCTaBISIeMbIe
BHEUIHEN Cpeon

3aganue Ne§

Yrpo3st SWOT-ananuza — 3to

1)
2)

3)
4)

BriOepute oauH U3 4 BapuaHTOB OTBETA!
BHYTpPEHHHUE MPOOJIEeMbl U HEAOCTATKHU B ACATEILHOCTU IPEIIPUITUS

MEPCIEeKTUBBl ~ ONIATONMPHUATHOIO  PAa3BUTUSL  MPEANPUATHSA, MPEAOCTaBIsieMble
BHEUIHEU Cpeoi

BHCIIHUE COOBITUS WM U3MCHEHHS B 6ynyLueM, KOTOPBIC MOI'YT OTPHUIATCIBHO
IIOBJIMUATH HA ACATCIbHOCTD ITPCAIIPHUATHA

BHYTPCHHUC MTPCUMYIICCTBA, CYNICCTBYIOINUEC HA NMPCANIPUATUN

3aganue Ne9

[ToprdenbHbIi aHAINU3 — 3TO

1)
2)
3)

4)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!
METO/I, CXEMaTU4HO MPECTABIAIOIINN TPOOIIEMY IPUHATHUS PELICHUM
METOJ] CTATUCTHYECKOU TEOPUU PEIICHUN
CUTYyalusl, Korja noTpeOuTen Moay4yaroT BO3MOKHOCTh BbIOOpa

METO/I, C TOMOIIBIO KOTOPOTO PYKOBOJICTBO BBISIBJISIET M OLEHUBAET XO35MCTBEHHYIO
NeSTeNbHOCTh OpPTaHW3allUuU ISl BIOXKEHHsI CPEACTB B Haubosiee MpUOBUIbHBIE €€
HAaMpaBJICHUSA

3amanune Nel(

Ha uem ocuoBriBaeTcas SWOT-ananus?

1)
2)
3)
4)

Bribepute oauH U3 4 BapuaHTOB OTBETA:
Ha onienke ToBapHOM NPOAYKIIMU HA PBIHKE
Ha ananuse KoHKypeHLIIUH
Ha onjeHke cuibHBIX U ¢1a0bIX CTOPOH KOMITAHUU

Ha onieHKe mocTaBIIMKOB

Saganue Nell

O6pa3 OpTraHHU3allMOHHBIX JIENCTBUM U YIIPpaBJAOMUX MMOAXO0A0B, UCIIOJIB3YCMbIX IJIS1 JOCTUIKCHUSA
OpTraHHU3allMOHHBIX 3a1a4 U ueneﬁ opraHu3anuu, — 3TO

N -

S w
N N N (N

BriOepute onuH U3 4 BapraHTOB OTBETA:!
Crparerus
VYpasnenue
CTpaTerus yIpasieHUs

¢buHaHCOBas cTpaTerus

3aganne Nel2

HpOLI@CC CTPATCTUYCCKOI'O INIAHUPOBAHUA SABJISACTCA



Bribepute onuH u3 4 BApuaHTOB OTBETA!
OCHOBOM JJIs1 BCEX YIIPABJICHYECKUX PELICHUN
OCHOBOM JIJIs YIIpaBJIEHUS WICHAMH OpraHU3aluu

OCHOBOHM OpraHM3allM{, MOTHUBAIIMM M KOHTPOJISI OPHEHTHUPOBAHHBIX HA BHIPAOOTKY
CTPaTErMYECKUX PELICHUN

HHCTPYMCHTOM, IIOMOI'alOIIUM B IIPUHATHHU YIIPABIICHYCCKUX peH_IeHI/Iﬁ

3aganme Nel3

UYro npezacrasiseT co0oil cTpaTernueckoe IiaHupoBanue?

1)

2)
3)

4)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

OmpeneneHHpli HAOOpP NEUCTBUH WM PEIICHHWH, NMPEANPHHITHIX PYKOBOACTBOM H
BEIyIUX K pa3paboTKe CHerupUYIECKUX CTPATETHH, KOTOPHIE MPHU3BAHBI MTOMOYb
OpraHu3aliy JOCTUYb CBOU LIEIH

HNHCcTpyMEHT, HOMOTaroIuUi B IPUHATUN YIIPABICHUYECKUX PELICHUI

[TocnenoBarenbHOCTh JIEHCTBUM OpraHU3alud IO pa3padOTKe M peanu3aluu
CTpaTeruu

ITocnemoBaTenbHOCTD HeﬁCTBHﬁ OpraHu3anuu II0 pa3pa60TKe H pcajn3aluun
TaKTUKH

Saganue Neld4

HpOI/I3BOI[CTBCHHa$I CTpaTerus — 3TO

1)

2)

3)

4)

Bbl6epI/IT€ OJUH H3 4 BapUAHTOB OTBCTA:

mnmoacucTteéMa CTpaTteruv, IMPCACTABIICHHAsA B BHIAC I[OJ'IFOCpO‘IHOfI IporpamMmaI
JIENCTBUI IO pea3aliud KOHLCIIIUH CO3JJaHUS ITPOAYKTA

Mpouecc, ONPEACISIONNI  MOCIEeI0BAaTEIbHOCTh JEHCTBUM  OpraHu3aluu 1O
pa3paboTKe U peanu3aui cTpaTerun

OIpeJieIeHHbI Habop MACWCTBUI W pelleHHi, NpeanpUHATBIX PYKOBOJCTBOM,
BEIyIIMX K pa3paboTKe CHeuuPUUecKux CTpaTeruil, MPU3BaHHBIX MOMOYb
OpraHM3aliM B TOCTHKEHUU CBOUX LieJIeN

pacnpeaciICHUC OIrpaHUUCHHBIX OPTraHU3AI[MOHHBIX PECYPCOB

3amanune Nel5

DyHKIHUOHATIBHOM CTpAaTErueil Ha3bIBAlOT

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

noACUCTEMY CTpaTeruu, MNPCACTABIICHHYHO B BH/C I[OJ'IFOCpO‘-IHOfI porpaMmal
JIEHCTBHUI 110 pcair3aliii KOHLCIIIOWK Pa3BUTHA MOTCHOHAIa IMEpCOHAIa B LEIAX
obecrneueHUs CTPATCTUYCCKOI0 KOHKYPCHTHOT'O TPEUMYIIICCTBA

MOJCUCTEMY CTpPATEruy, NPEACTABICHHYI0 B BHUJE JOJTOCPOYHON IPOrpaMMbl
JEWCTBUH MO peaau3aliy KOHIEMIUH CO3JaHusl MPOTYKTa

MPOLIECC, OMPEACISIONIMI  IMOCIeIOBATeIbHOCTh JICUCTBUN  OpraHu3allid  I0
pa3paboTKe U pearn3alii CTpaTeruu

MJIaH ympaBlieHus: GyHKIMOHATIBHOW €IMHHIICH B pamMKax OJHOTO TMOJpa3eicHUs
KOMITaHUH

3aganue Nel6



Crparernyeckoe yrnpaBieHHE — 3TO

1)

2)

4)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!
MpOLECC, ONPEACISIONINN  MOCIEI0BATENBHOCTh JEUCTBUM  OpraHu3aluu IO
pa3paboTKe U pealn3aluu cTpaTeruu

orpezieNIeHHbIH Ha0Op ACUCTBUN U PellIeHUH, KOTOPbIE MPEANPUHSATH PyKOBOJICTBOM
U BenyT K pa3zpaboTke cHeuu(uyeckux CTpaTeruid, MPHU3BAaHHBIX TOMOYb
OpraHu3alMH TOCTUKEHUIO CBOUX IIeJIeH

chepa JNeATENbHOCTH, OPTraHU3ALMOHHO TMpeACTaBlieHHAas ()YHKIMOHAIbHBIMU
CTPYKTYPHBIMU ITOAPA3ICICHUSIMU

HaOOp IEHCTBUH, ONPENEISIONINNA MOCIeIOBATEILHOCTD JCHCTBHI OpraHU3aIluu

3amanune Nel7

OCHOBy TAaKTH4YCCKOTI'O IIJIaHa COCTaBJIACT

1)
2)
3)
4)

Bribepute oauH U3 4 BapuaHTOB OTBETA!
KOHTPOJIb Ka4eCTBa
CTpaTEruyeCcKui IIaH
cTpemiieHHe n30eraTb HeONpeAeIeHHOCTU

BBICOKHM YPOBCHDb CliCIHUAIN3allUN

3amanmne Nel8

OpnHuM 13 criocoOOB aHaIM3a BHEITHEW U BHYTPEHHEH cpeibl SBIseTCs

1)
2)
3)
4)

Bri6epute oauH 13 4 BapHaHTOB OTBETA:
IICHOBAs ITOJINTHUKA
LICHOBBLIC BOMHBI
SWOT-ananu3

(bakTOpHBIN aHATH3

3aganne Nel9

SWOT-ananu3 HanpasieH

1)
2)
3)
4)

Bri0epuTe HECKOIBKO 13 4 BAPUAHTOB OTBETA!
Ha OLICHKY BHYTPEHHEU Cpe/bl
Ha OLICHKY yTpo3
Ha OLICHKY BHEIIIHEHN Cpebl

Ha OaHKPOTCTBO OpraHU3AINH

3amanune Ne2(

K BHyTpeHHHM NpenMyIecTBam, CyleCTBYIOINM Ha MPEAIPHUATHH, OTHOCATCS

1)
2)
3)
4)

BBI6€pI/ITC HECKOJILKO U3 4 BaApUAHTOB OTBCTA:
Yrpo3sl
BHYTPEHHUE BO3MOXKHOCTH
CHJIBHBIC CTOPOHBI

ci1abble CTOPOHBI



Saganue No21

VYipasieHue IporpaMmMoiu B yIpaBlI€HUH IPOEKTaMU — 3TO. ..

1)
2)
3)

4)

BriOepute ovH U3 4 BApuaHTOB OTBETA!

LEHTPaIN30BaHHbIE  KOOPAUHUPYIOIIME JCUCTBUSA, MpEANpPUHUMAEMbBIE Ui
JOCTHOKCHUS 1eJIel U peanu3alunu (M3BJICUEHHUS ) BBITOJ TPOTPAMMBI.

JELEHTPAIN30BaHHbIE KOOPJIMHUPYIOUIME JCHCTBUS, MpPEANPUHUMAEMbIE JUIS
JOCTHKEHUS 1IeJiel U peain3aiuu (M3BJICUYEHNUS) BBITO/1 IPOTrPAMMBI.

LEHTPAIM30BAaHHbIE  KOOPAMHHUPYIOLIUME  JIEUCTBUS, MNpEANPUHUMAEMble A
JOCTVIKEHUS TIeied 1 peann3anuu (M3BICUYCHNUS) BBITO T MOPTdETs.

LEHTPaJIN30BaHHbIE  KOOPAUHUPYIOIIME JCUCTBUSA, MpEANpPUHUMAEMbIE Ui
JIOCTIDKCHUS 1eJIeH U peanu3ainu (M3BJICUEHNS ) BBITOJ] TPOCKTA.

3aganue No22

bromxer [MporpaMmsl B YIIpaBJICHHUU [IpOrpaMMaMu — 3TO ...

1)
2)

3)

4)

BI)I6€[)I/IT€ OJHH H3 4 BApPHUAHTOB OTBCTA:

JOKYMEHT, COICp)Kallii OOIIyl0 CyMMYy (HHAHCOBBIX CpPEICTB, HCIOIb3yEeMBIX
POTrpaMMOii, pacipeesIeHHbIX 10 CTaThsIM U BPEMEHHBIM IIEPHOAAM.

JOKYMEHT, COJepKaluii oO0IIyr0 CyMMy (DMHAHCOBBIX CPEICTB, HCIIOIb3YyEMbIX
noptderneM, pacipeaesICHHBIX TI0 CTaThsIM H BpEMEHHBIM MIEPHOAM.

JOKYMEHT, COJepKalliii OOIIyI0 CyMMY (DMHAHCOBBIX CPEICTB, HCIIOIB3YyEeMBIX
IIPOEKTOM, PACIPEIEIICHHBIX 10 CTaThsIM U BPEMEHHBIM IIEPUOIAM.

OTJIEIIbHBIN BUJ| YIIPABICHYECKON NEATEIBHOCTH, IPUMEHEHUE KOTOPOTO BO3MOXKHO
KaKk B NPOEKTHOOPUEHTHPOBAHHBIX KOMIAHMAX, TaK U B HHBIX cepax ¢ LEIbIo
pemenus 3a1a4d Ipyu HEOTPAHUYEHHOCTH PECYPCOB U OTCYTCTBUH PUCKA.

3aganue No23

HJ'IaHI/IpOBaHI/IC IIPOCKTa Mnpeanojaaraer ....

1)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

MHOKECTBO B3aMMOCBSI3aHHBIX MTEpPALMH, UTOTOM KOTOPBIX BBICTYNAET €IWHBIN
CBOJHBIN IJIaH.

OTIENbHBIA BHJ IPOU3BOJACTBEHHOM JEATEIBHOCTH, IPUMEHEHHE KOTOPOTO
BO3MOXHO TOJIBKO B ITPOMBIIUIEHHBIX KOMIIAHUSIX B YCIOBUSIX HEONPEAEICHHOCTH U
pHCKa.

MHO>KECTBO B3aWMMOCBA3aHHBIX HTCpaHHﬁ, HUTOI'OM KOTOPBIX BBICTYIIACT € TUHBIN
AOKYMCHT I10 3aKyIIKaM.

MHOKECTBO B3aMMOCBSI3aHHBIX OIEpalii, UTOTOM KOTOPBIX BBICTYNACT EIMHBIN
(UHAHCOBBIN TOKYMEHT.

Saganue No24

PoneBast (opraHu3anuMoOHHAsl) CTPYKTypa YIIpaBJIEHUS MpOrpaMMaMH MOXET B 3HAUUTENIbHOU
CTETNEeHH Pa3INyuaThCsi B 3aBUCUMOCTH OT UX CHENU(UKH, HO B KaXJOW MporpaMMe JTOJIKHBI OBbITh
OIIPENIENICHBI CIECAYIOUINE POIIH:

1)

BriOepute oauH U3 4 BapuaHTOB OTBETA!

3aKa34lK MPOrpaMMbl, PYKOBOJIWTEIb MPOrpaMMbl, KypaTop MpPOrpaMMBI,



2)
3)

4)

PYKOBOAMTEINb MIPOEKTA IPOTPaMMBI.

3aKa34MK  NPOTpaMMbI, PYKOBOJHUTENb IPOrpaMMBbl, KypaTop  moptdens,
PYKOBOJUTENH OPThEIIs.

3aKa34MK [POrpaMMbl, PYKOBOAUTEIb IMPOrpaMMbl, PYKOBOAUTEIb IIPOEKTA
IIPOrpaMMBlI.

3aKa34uK IPOEKTa, PYKOBOAMUTEIb IPOEKTa, KypaTop IpOrpaMMbl, pPYKOBOAUTEIb
IPOEKTa IPOrpaMMbl.

3amanne Ne25

KOMaHI[a YIpaBJICHUA IIPOCKTOM — OTO...

1)

2)

3)

4)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

COBOKYIIHOCTb Y4aCTHHUKOB IIPOCKTA, OCYIICCTBIIAOIINX HC TOJIBKO
YHOpaBJICHYCCKYIO, HO U HCIIOJIHUTCIIbCKYIO, IMTPECAMETHYIO ACATCIIBHOCTh HaA OCHOBE
KOMaHIHOI'O ITPUHIMUIIA.

COBOKYIIHOCTb MCIIOJIHUTEJICH, OCYIICCTBISAIOIIUX TI'OPU30HTAIbHYI0 HHTErPALIUIO
JeSITeIbHOCTH B PaMKax (DyHKIIMOHAIBHOW OPraHU3allMOHHON CTPYKTYPHI.

€IMHBI OpraH YIpaBJICHUs] MPOEKTOM, MPEICTABIAIOMIUNA COOOM COBOKYIHOCTD
COTPY/JHUKOB, OCYIIECTBISIIOIIUX YIPABICHYECKYIO JIEATEIbHOCTh Ha OCHOBE
KOMaHHOTO MPUHIIUIIA OPTaHU3AIH B3aUMOJICHCTBUS MEXKITY COOOH.

COBOKYIIHOCTb HCIIOJHUTENIEH, OCYLIECTBIAIOIIMUX BEPTUKAIBHYI) HNHTEIPALUIO
JEATEIbHOCTH B pAMKaxX MATPUYHOM OPraHU3allMOHHON CTPYKTYPHI.

3aganmne Ne26

[IporpaMMma B ynpaBieHHH MPOEKTaMH — 3TO...

1)

2)

3)

BbI6epI/IT€ OJUH H3 4 BApUAHTOB OTBCTA:

PSAI CBSA3aHHBIX APYT C APYTOM IPOEKTOB, YIPABJICHUE KOTOPHIMU KOOPAUHUPYETCS
JUIL TOCTHOKCHHUS NPEUMYLIECTB M CTEIIEHHM YIPaBIAEMOCTH, HEIOCTYIHBIX IIpU
YIPaBJICHUU UMU IO OTAECIBHOCTH.

rpynna MpOEKTOB pa3BUTHUS HMH(MOPMALIMOHHOW CHUCTEMBbl IJIAHUPOBAHUS U
MOHUTOPHHTA.

Ha0Op MPOEKTOB WM MPOTPAMM U JIPYTHX paboT, 00bEIMHEHHBIX BMECTE C IIENIBIO
3¢ PEeKTUBHOTO YIIpaBIEHUS JTaHHBIMUA PAa0OTaMM JJIsi TOCTHXKCHHS CTPATETUUYECKUX
nene.

P CBSI3aHHBIX Jpyr ¢ JOpyroM noprtdeneil, ynpaBieHHe  KOTOPBIMU
KOOPAMHUPYETCS Ul JOCTHIKEHMS IPEUMYINECTB U CTEIEHU YIPABISIEMOCTH,
HEJIOCTYITHBIX IPY YIPABJICHUH UMH 1O OTAEIBHOCTH.

3aganmne Ne27

3aKazumuk nporpamMmsal B IIPOCKTHOM MCHCIPKMCHTC — 3TO...

1)
2)

3)

BriOepute onuH U3 4 BapraHTOB OTBETA:!

@HznquKoe HIN HOPpHUIHYCCKOEC JIMIO, OINpcACIdromee nejan IMporpaMMel,
3aNHTCPCCOBAHHOC B IMOJTYYCHUHU BBIT'OA OT p€ain3daliluu IMporpaMmal.

JIM1Io, OCYHICCTBJIAOIICE YIIPpaBJICHUC nporpaMMoﬁ, HETIOCPCIACTBCHHO
OTBETCTBCHHOC 3a JOCTHXKCHUEC meneH u BBIT'OJ ITPOrpaMMEI.

JIMI0, OCYILECTBISIONIEe aJMUHUCTPATUBHYIO, OpPraHU3alMOHHYI0, (PUHAHCOBYIO U
MHYIO IOAJIEPKKY IPOrPAMMBI;



4)

JUI0, OCYIIECTBISIONICE YIPABJICHUE OTACIBbHBIM IPOCKTOM, BXOISIIMM B
porpamMmy, U OTBETCTBEHHOE 3a Pe3yJIbTaThl 3TOTO MPOEKTAa.

3aganue Ne28

PykoBonuTens nporpaMmsl B IPOEKTHOM MEHEKMEHTE — 3TO. ..

1)
2)
3)

4)

Bri6epute oauH U3 4 BaApUaHTOB OTBETA!

JUIO,  OCYILECTBJSIOUIEE  YIPABJIEHUE  MPOrpaMMON,  HEMOCPEICTBEHHO
OTBETCTBEHHOE 32 JIOCTHKEHUE IIeJIel U BBITOJl IPOIPaMMBI

JIMIIO, OCYILECTBIISIONIEE aJMUHUCTPATHBHYIO, OPraHU3alMOHHYI0, (PMHAHCOBYIO H
UHYIO MOAJIEPKKY MPOrPaMMBI;

JULO, OCYILIECTBIAIOIIEE YIPABICHUE OTHAEIbHBIM IPOCKTOM, BXOIALUIUM B
IIpOrpamMmy, i OTBETCTBEHHOE 3a pe3yJIbTaThbl 3TOTO IIPOEKTA.

JIMI0, OCYILLECTBIISIIOIIECE YIpaBICHUE MOPT(EneM MPOEKTOB, HENOCPEACTBEHHO
OTBETCTBEHHOE 32 JIOCTHKEHUE I1eJiel ¥ BBITOJT TOPTdes

3aganmne Ne29

KypaTop InporpaMmabl B IIPOCKTHOM MCHCI?KMCHTC — 3TO...

1)
2)
3)

4)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!
JIMIIO0, OCYILECTBIISAIOLIEEe aJMUHUCTPATUBHYIO, OPraHU3aLMOHHYIO, (PMHAHCOBYIO U
MHYIO IIOJJIEPAKKY IIPOrPAMMBI.

JULO, OCYILIECTBIAIOIIECE YIPABICHUE OTACIBHBIM IIPOCKTOM, BXOIAIIMM B
IIpOrpamMmy, U OTBETCTBEHHOE 3a Pe3yJIbTaThl 3TOTO IIPOEKTA.

JUI0, OCYILIECTBIISIIOIIEE YIpaBiIeHHE MOpTdeneM MNPOEKTOB, HENOCPEACTBEHHO
OTBETCTBEHHOE 3a JIOCTHIKEHUE IIeNIel ¥ BBITOJ TOPTQes

JIMII0, OCYHICCTBJIAOIICE YIIPpABJICHUC nporpaMMoﬁ, HCIIOCPCACTBCHHO
OTBETCTBCHHOC 3a JOCTHXKCHUEC IeJICH M BBITOJ mporpaMMmaI

3aganmne Ne30

PykoBonuTens npoekTa nporpaMmsl — 3TO. ..

1)
2)
3)

4)

BbI6epI/IT€ OJUH H3 4 BapUAHTOB OTBCTA:

JALO, OCYHCCTBIIAIOIICE YHPaBJICHUC OTACILHBIM IIPOCKTOM, BXOAAIIMM B
nporpamMmy, 1 OTBETCTBECHHOC 3a PC3YJIbTAThI 3TOTO ITPOCKTA.

JUI0, OCYIIECTBISIONICEe YyIpaBieHHe MopTdeneM MPOSKTOB, HEMOCPEICTBEHHO
OTBETCTBEHHOE 3a JIOCTM)KCHHE TIEJICH U BBITOJT TOPTQEIst

JIM1o, OCYHICCTBJIAOIICE YIIPpaBJICHUC nporpaMMoﬁ, HETIOCPCIACTBCHHO
OTBETCTBCHHOC 3a JOCTHXKCHHUEC IeJICH M BBITOJ ImporpamMmaI

JIMIIO0, OCYILECTBIIAIOLIEE aJAMUHUCTPATUBHYIO, OPraHU3alMOHHYI0, (PMHAHCOBYIO U
MHYIO NOAJIEPKKY ITPOrPAMMBI.

3amanmne Ne31

Brigenute Bce YPOBHHU IMPOCKTHBIX O(bHCOB B OpraHu3anuu:

1)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

VYposenb  opranmzammu  (Llentpanmsubiit  IlpoektHbiii  oduc);  YpoBeHb
MoApa3aesICHUs (OyHKIIMOHATBHBIN [TpoexTHBII oduc); YpoBeHb
nporpammbl/mpoekTta (IIpoekTHBINH oduc IpOorpaMMbl/IPOEKTA).



2)

3)

4)

VYposens ¢umana (Lenrpansubiii IIpoektHbid 0duc); YpoBeHb mHompasneiacHus
(OynkunonansHbli [IpoekTHblil oduc); Yposens nporpammbl/mpoekta (IIpoekTHbIH
oduc TPOrpaMMBbI/TIPOEKTA).

Yposensb opranuzanuu (Llentpansubiii [IpoektHplli odwuc); YpoeHb ¢duimuana
(OynkunonanbsHbii [IpoektHsIi oduc); Yposens npoekra (IIpoextHsiii oduc).

IlepBblii ypoBEHb, BTOPOl YPOBEHb, TPETUM YpPOBEHb, YETBEPTHIA YPOBEHb, ISTHII
YPOBEHb.

3aganne Ne32

VYnpaieHue nporpaMmoil BKJIKOYAET ...

1)
2)
3)

4)

Bri6epute oauH 13 4 BapuaHTOB OTBETA:

COBOKYITHOCTb IIPOLCCCOB  YIIPABJICHHA, KOTOPBLIC MOTYT BBIINOJHATHECA Kak
MMOCJICAOBATCIIbHO, TaK U IMapaJlJICIIbHO.

COBOKYIIHOCTb TIPOLIECCOB YIIPABJICHHSA, KOTOPLIC MOTYT BBIIIOJHATBCA TOJIBKO
MOCJICA0BATCIBHO.

COBOKYITHOCTb IIPOLECCOB YIIPABJIICHHA, KOTOPLIC MOTYT BBIIIOJHATBCA TOJBKO
mapauiCJIbHO.

COBOKYITHOCTb MCTOOB YIIPAaBJICHHUA HOpT(l)eJIeM, KOTOPLIC MOTI'YT BBIIIOJIHATHCA KaK
MMOCJICAOBATCIIbHO, TaK U ITapaJlJICIIbHO.

3aganue Ne33

[Tpodwie npoekTHOTO OHCca — 3TO. ..

1)
2)
3)
4)

Bri6epute oauH U3 4 BapuaHTOB OTBETA:
KOMOHMHAIIMS KIIFOUEBBIX XapaKTEPUCTHK MPOEKTHOTO oduca.

HaOOp MmporpamMm U APYrux padboT, 00bEIUHEHHBIX BMECTE C IENbI0 () PEeKTUBHOTO
YIIpaBJICHUS TaHHBIMH paOOTaMU JIJIs IOCTHKCHUS CTPATETHUSCKUX TISIICH.

rpynmna MpOEKTOB pa3BUTHUS HMH(DOPMALIMOHHOW CHUCTEMBl IUIAHMPOBAHUS H
MOHUTOPHHIA.

KOM6I/IHaL[I/I$I KIIFOYCBBIX XapPaKTCPHUCTUK IIPOTrpaMM HOpT(l)eJ'IH ITPOCKTOB.

3aganue Ne34

Kuznennslit nuki npoekra (project life cycle) — ato...

1)
2)

3)
4)

BriOepute ouH U3 4 BapuaHTOB OTBETA!

OnpeﬂeneHHaﬂ OCICI0BAaTCIIBHOCTD (1)213, nmpoaoDKaromadacda OT Haydajla g0
OKOHYaHUA IPOCKTA

OmnpeneneHHas MoOCIeIOBAaTENbHOCTh (Da3, MpoAoIDKAlOIascs OT Hadaida Jo
CepeHbI TPOEKTa

OnpeﬂeneHHaﬂ MMOCJICOOBATCIIBHOCTh 3ajJiad, KOTOPBIC PCIIAIOTCA OT Hadajlda O0
OKOHYaHUA IMPOCKTA

OHpe,Z[CJ'ICHHaSI KOM6I/IH8.I_[I/I$I KIITFOYCBLIX XaPAKTCPUCTHUK ITPOCKTA.

3aganmne Ne35

IIpOEKTHBII KOMUTET B YIPABICHUH IIPOEKTAMHA — 3TO. ..

BriOepute oauH U3 4 BapuaHTOB OTBETA!



1)

2)
3)

4)

BBICIIMM KOJUIETHAJIBHBIM OpraH 110 YIOPAaBICHUIO MPOEKTHOW AEATEIbHOCTHIO
OpraHu3aIiu.

KOMOUWHAIHS KITFOYEBBIX XapaKTEPUCTUK MTPOEKTHOTO oduca.
rpymnia MEHEKEPOB IPOEKTOB Pa3BUTHS, INIAHUPOBAHUS U1 MOHUTOPUHTA.

Ha0Op TPOEKTHBIX pPabOT, OOBEAUHEHHBIX BMECTE€ C Ielbl0 A(OPEKTUBHOTO
yIpaBIeHUS TaHHBIMH padOTaMU /ISl JOCTHKCHHSI CTPATETUIECKHX IEJICH.

3aganne Ne36

Peectp puckos (risk register) - 3to ...

1)
2)
3)
4)

Beibepure oauH U3 4 BaApUuaHTOB OTBETA!

CIHCOK BBISBIICHHBIX PUCKOB, co;[epxcamm”l, B TOM 4YHUCJIC, PC3YJIbTAThl aHAJIN3a U
IJIAaHUPYEMBIC MEPHI 110 PEAarupOBaHUIO HAa PUCKHU.

KOM6I/IHaI_II/I$I KIIHOYCBLIX XaPAKTCPHUCTUK IIPOCKTHOI'O O(i)I/Ica.

CIHCOK KJIIOYEBBIX PUCKOB, conepmamnﬁ, B TOM YHCJIC, PpC3yJbTaTbl TOJIBKO
Ka4CCTBCHHOI'O aHAaJIM3a.

Cnucok Mep pearupoBaHMs HA PUCKH.

3aganue Ne37

3aunTepecoBanHoe MUl (cTopoHa) (stakeholder) —aTo0 ...

1)

2)

3)

4)

Bbl6CpHTC OJJUH M3 4 BAPHUAHTOB OTBCTA:
dusznueckoe UM HOPpUIANYCCKOC JIMIO, KOTOPOC HMECCT 3aMHTCPCCOBAHHOCTb, MOXKCT

BIIMATh Ha KaKHE-JIHUOO AacCIEKTHI IMMPOCKTa, IMOABECPIKCHO MM CYUUTACT cebs
MMOABCPKCHHBIM KaKOMy"J'II/I6O BJIMAHUIO CO CTOPOHBI ITPOCKTA

IOpI/II[I/I‘leCKOC JIMIO0, KOTOPOC HUMCCT 3aUHTCPECOBAHHOCTH, MOKCT BJIMATH Ha
KaKue-Tn00 acIeKThI MMPOCKTa, MOABCPKCHO HIM CYUUTACT ce0s MMOABECPIKCHHBIM
KaKOMY'J'II/I6O BJIMAHUIO CO CTOPOHBI IIPOCKTA

duznueckoe JIMIO0, KOTOPOC UMECT 3aUHTCPCCOBAHHOCTDb, MOKCT BJIUATL Ha KaKUC-
00 aCIEeKTHI IIPOCKTA, MOJABCPIKCHO HJIU CUHUTACT ce0s MMOABCPKCHHBIM KaKOMY-
100 BIUSHUIO CO CTOPOHBI IPOCKTA

['pynna mpoeKTHBIX MEHEIKEPOB, KOTOpas HUMEET 3aMHTEPECOBAHHOCTb, MOXKET
BIMATh HA KakWe-IMOO AacleKTbl IMPOEKTa, IOJBEPKEHO WM CUUTaeT ceds
M0JIBEPKEHHBIM KaKOMY-JIHM0O0 BIMSIHUIO CO CTOPOHBI POEKTa

3aganmne Ne38

B cocTaB opraHn3aniMoHHON CTPYKTYphI IPOEKTa MOT'YT BXOJUTh:

1)

2)

BriOepute onuH U3 4 BapraHTOB OTBETA:!

PYKOBOJUTEIb IPOEKTA, KOTOPBII oOecreunBaeT 001iee pyKoBOACTBO U yIIPaBIEHUE
paboTaMu TNpoOeKTa M OTBEYaeT 3a IOJYYEHHE PEe3yJIbTaTOB IPOEKTa; KOMaHIa
MPOEKTHOTO MEHEI)KMEHTa (HeoOs3aTelbHBbI JJIEMEHT), KOTOpas IOMOraeT
PYKOBOJUTENIO MPOEKTa B OCYILECTBIEHUH OOIIEr0 PYKOBOJCTBA MU YIpPaBJICHUS
paboTamu/onepanusiMi TPOEKTa, HAIMPaBICHHbBIMH Ha I[OJyYE€HUE pPe3yJbTaTOB
IPOEKTa; MPOEKTHasi KOMaH/1a, KOTOpas BHIIOJIHET PabOThI TPOEKTA.

KOMaHJa TIPOEKTHOTO MEHEKMEHTa (HeoOsA3aTeNbHBI 3JIEMEHT), KOTopas
MOMOTaeT PYKOBOAUTEIIO IPOEKTa B OCYIIECTBIECHHUH OOIIEro PyKOBOJCTBA H
yrpaBieHUs paboTaMu/omepanusiMi  TPOCKTa, HAMPABICHHBIMH Ha TOJTYYCHHE
pe3yJIbTaTOB MPOEKTA; MPOCKTHAsI KOMaH/1a, KOTOpPask BBIIOJIHSAET pabOThI MPOEKTA.



PYKOBOAMTENb MPOEKTa, KOTOPBIA 0OecreynBaeT o01iee pyKoBOACTBO U yIIpaBJiIeHHE
paboTamMHi IpoOEeKTa U OTBEYAET 3a IIOJyYEHUE pEe3yJIbTaTOB IPOEKTa; KOMAHJA

3) MPOEKTHOTO MEHEIKMEHTa (HeoOs3aTelbHBbId 3JEMEHT), KOTopas IOMOraer
PYKOBOJUTENIO MPOEKTa B OCYILECTBICHUH OOILIETO PYKOBOJCTBA M YIPaBJICHUS
paboTtamu/onepanysiMi POEKTa, HAIMPAaBICHHBIMH Ha IMOJyuYE€HUE pPE3yJbTaTOB
IIPOEKTA.

4) PYKOBOJMTEID IPOEKTA, MEHEKEP IIPOEKTA, IPOEKTHAs KOMaH/1a, CTEUKXOJIIEPHI.

3aganue Ne39
[TopTdens MPOEKTOB MOXKET OBITH CTPYKTYPHUPOBAH ...
Bribepute 0iMH U3 4 BapUaHTOB OTBETA:

1) B BUJIC MEpapXUHU, B KOTOPOH KOMIOHEHTHI MOpTdens MpoeKToB 0ojiee BBHICOKOTO
ypOBHS (OPMUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00Jiee HU3KOTO YPOBHSI.

2) B BUJIC CETEBOH JHMarpaMMbl, B KOTOPOH KOMIIOHEHTBI TOPTQENs MPOSKTOB OoJee
BBICOKOT'O YPOBHSI CBSI3aHbI C KOMIIOHEHTAMH 00Jiee HU3KOTO YPOBHSI.

3) B BHJI€ MaTpHIIbl, B KOTOPOIl KOMIOHEHTHI MOPTQelis MPOEKTOB 0oyiee BBICOKOTO
ypOBHS (POPMUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00Jiee HU3KOTO YPOBHSI.

B BHJE HMEPAPXWH, B KOTOPOH KOMIIOHEHTHI MOPTQEs MPOEKTOB 0ojee HU3ZKOTro
ypOBHsI (GOPMUPYIOTCSI U3 HECKOJIBKUX KOMIIOHEHTOB 00Jie€ BBICOKOTI'O YPOBHH.

4)
3aganue Ned0
OpranuzanuoHHas CTpyKTypa POeKTa — 3T0. ..
BriOepute onuH U3 4 BapuaHTOB OTBETA:!

BPEMEHHAsl CTPYKTypa, BKJIIOYAIOIIas B ce0s NPOEKTHBIE POJIM, ONUCAaHHE 30H
1) OTBETCTBEHHOCTH, a TAKXKe YPOBHEW U IPaHUL] IOJHOMOYMNA, KOTOPBIE JOJKHBI ObITH
YETKO ONPEJENICHbI U JOBEIEHBI /10 CBEJICHUS BCEX 3aMHTEPECOBAHHBIX JIUI] TPOEKTA.

2) BBICIIMI KOJUICTHAIBHBIA OpraH IO YIPAaBICHUIO IPOEKTHON JEATEIBHOCTHIO
OpraHu3aluu.
3) KOMOUWHAIMS KITFOYEBBIX XapaKTEPUCTUK MTPOEKTHOro oduca.

COBOKYITHOCTb I/ICHOJ'IHI/ITGJ'IGI\/'I, OCYHICCTBJIAOMINX BCPTHUKAJIIBHYIO HWHTCIPALIUIO

4 .
) JIEATEILHOCTH B PAMKaX MaTPUYHOM CTPYKTYPBI.

Kpurtepun onenku

Bomnpock! k yaeOHuKy 1o Teme | [MakcuManbHOE KOIH4YecTBO 0aioB - 2 0. (0ayutbl CTyIeHTY
HAYHCIISIOTCS aBTOMATHYECKH )

Bomnpock! k yaeOHHuKY TI0 TeMe 2 [MaKkcuMabHOE KOJIMYeCTBO 0aIIoB - 2 0. (0ayuthl CTyIeHTY
HAYHCIISIOTCS aBTOMATHYECKH )

Bomnpock! k yaeOHuKyY 10 Teme 3 [MakcuMabHOE KOIM4YeCcTBO 0aioB - 2 0. (0ayutbl CTyIeHTY
HAYUCIIAIOTCS aBTOMATUYECKH )

Bomnpock! k yaeOHuKyY 110 TeMe 4  [MakcuMabHOE KOJIMYeCTBO 0aIIoB - 2 0. (0ayuthl CTyIeHTY
HAYUCIIAIOTCS aBTOMATUYECKH )

M Torosoe TeCTUpOBaHUE MakcumanbHOE KoaruecTBO 0amioB - 40 6. (cuctema
BbITAET 50 ciyyailHBIX BOMPOCOB U3 OaHKA TECTOBBIX
3aJjaHUi; OaJlIbl CTYACHTY HAUUCIISIOTCA aBTOMaTHUECKU
[IPONOPLIMOHAIEHO BBIITOJIHEHHBIM TECTOBBIM 33aJJaHUSIM)







7.3. OueHo4YHbIe cpeICcTBAa [Jisl MPOMEKYTOYHONH aTTeCTAMM MO HUTOraM OCBOEHMA
JAUCHMILTUHBI

7.3.1. Bonnpochl K POMEKYTOYHOM aTTecTallun

Cemectp 2
Ne .
/i Bonpocs! k 3aueTy ¢ olleHKOMH
1 OCHOBHBIE IOHATHS CTPATETMUECKOT0 YIIPaBJICHHUS
2 [TpennocbuIku BOSHUKHOBEHHS CTPATETHYECKOT0 YIIPaBICHUS
3 MecTo CTpaTernuecKkoro yrnpajieHHs IPOEKTaMH B IPEANPUHUMATENIBCKON AESITEIbHOCTH
4 OCHOBHBIE 3TaIlbl CTPATETHYECKOT0 YIPABICHUS TPOEKTaMU
3) Pa3paboTka cucTeMbl CTpaTernueckux 1esen
6 Pa3paboTka BUIeHUS] U MUCCUU OpTaHU3aIUH
7 OCHOBHBIE KOHIIETIIMH CTPATETHYECKOT0 YIPaBICHHsI IPOCKTAMH
8 MeT0/10J10THsl CUCTEMHOTO MTO/IX0/1a B CTPATErMYECKOM YIIPaBJIEHUU
9 AHann3 BHENIHEH cpeJibl OpraHu3aluu
10 | AHaim3 cuTyaluu B OTPACIH
11 | CtpykTypa u XapakTepHCTUKa BHYTPEHHEH Cpe/ibl OpraHu3aluu
12 | CtpykTypa U XapaKTepHCTHKA BHEITHEH CpeIbl OpraHU3aIiH
13 | OcoOeHHOCTH CTPATETHYECKOTO YIPABICHHUS
14 | OcHOBHBIE BHJIBI CTpATETUil B MPOECKTHOM YIIPABJICHUU
15 | IloHATHe u Ha3HAYEHUU CTPATETUU
16 | Metozpl CTpaTErMuecKOro yrnpaBieHUs MPOCKTaAMU
17 | HepopmanbHble METOABI CTPATETMYECKOTO YIIPABICHUS TPOEKTAMU
18 | Tunsl Ou3HeC-cTpaTeruii M UX XapaKTEPUCTHUKU
19 | MeTozp! CUTYallMOHHOTO aHAJIM3a B CTPATErMUECKOM YIPaBJIEHUH IPOEKTaMHU
20 | Meroauka aHanm3a CHIIBHBIX M CITA0BIX CTOPOH OpPTraHU3aINH
21 | dakTopsl U 3TANbl BHIOOPA CTPATETUH NPOEKTA
22 | Mcrounnku nHQOpMAIMH U1l CTPATETHYECKOTO YIIPABICHUS IIPOCKTAMHU
23 | BuytpeHHue (hakTopsl, Onpeaeisone pa3BUTHE CTpaTeruu
24 | Mopnenb nsitu cuit koHKypeniu M. [Toprepa
25 | Cucrema nennocteit M. IToptepa
26 | Meroguka [1DCT-ananmza
27 | Meronuka SWOT-anann3a
28 | Metoavka npuMeHeHHs U 0COOCHHOCTH MaTpuilbl BKT
29 | Marpuna GE/McKinsey (nmoprdenbHas MaTpuiia)
30 | AHanu3 u3zIepIKEK OpraHu3aIun
31 | [IpoekTsl u npouieccel, Moaeiab Cynefin
32 | OcHOBHBIE OTJIMYHMS MPOEKTA, MPOrpaMMBbl M HOPThes
33 | CranmapTh! yrpaBieHUs IPOrpaMMaMi B TOPTHENIMA
34 | Mecro nporpamMM u noprdeneil B cucTeMe ynpasiIeHUs] OpraHU3aLUH
35 | CBsa3b NOPT(ETHHOTO U CTPATETHYECKOTO YIIPABICHHUS
36 | Ympasnenue nmporpaMmmaMu
37 | Ynpasnenue nmoprdensimMu
38 | ’Ku3HEHHBIH UK YIIPaBICHUS IPOTPAMMOI
39 | XKusHeHHbIH UK ynpaBiIeHUs nopTdenaeM
40 | YopasneHue pucKaMu Iporpamm U noptdenei
41 | Ot6op mpoekToB B mopTdhenb
42 | IlpoexTHslii 0prc: OCHOBHBIC TIOHATHSA U (PYHKITHH




n/n

Bomnpocsl k 3a4eTy ¢ OLIEHKOH

43 | OpranuzanuoHHasi CTpyKTypa MPOEKTHOTO oduca

44 | Tlpoepka noptessi MPOEKTOB HA COOTBETCTBUE CTPATETMYECKUM LEJISIM OPTaHU3aIIH

45 | KoMnoHeHThI mopTdess TPOSeKTOB

46 | Onpenenenue neneit moprdens mpoeKToB

47 | OcHOBHBIC NPUHIIMIIBI YIIPaBIIeHUsI TOPT(eEnIeM MPOEKTOB

48 | OcHOBHBIC IPUHIIMIIBI YIIPABICHUS TPOrpaMMaMu

49 | CtpykTypa nopTdens mpoeKToB

50 | IlpoekTHbIl 0hUC: CO3IaHNE U PA3BUTHE

51 | Cucrema cTpaTernyeckoro yrnpaBieHHs IPOrpaMMaMi, TOPTHEISIMA U IPOSKTaMHU

52 | MecTo npoekTHOro orca B CTpaTErHYeCKOM YIPaBJIEHUU OpraHu3ale

7.3.2. Kputepuu 1 HOPMbI OLlEHKH

Cemectp

®opma
NPOBEACHUA
NPOMEKYTOYHOM
arTecTalunu

Kpurtepuu u HOpMbI OLleHKH

3adeT ¢ OLEHKOH

Crynent Habpain 85 u 6onee
«OTJIIMYHO» 0aJUTOB IO HAKOITUTEIIBHOMY
pPEUTUHTY

Crynent Habpan ot 70 no 84
«XOpOLLIOY» 0aJIOB 110 HAKOIUTEIBLHOMY
PEUTHUHTY

Crynent Habpan ot 55 m0 69
«YIOBJIETBOPUTEIHHOY 0aJIOB MO HAKOMUTEIBHOMY
pPEUTHHTY

Crynent HaOpan 54 u meHee
«HEYJIOBJIETBOPUTENBHO» | 0aJUIOB 10 HAKOIUTEILHOMY
pPEUTHHTY




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHuK, ydeOHOE

KoanuyecTtBO B

Ne nocooue, yue0Ho- Haysmon
w/n ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK) MeToHYecKoe Mocoble, I'ox n3panus ounodaunorexe /
MPAKTHKYM, Ip.) HaumeHoBaHue
IBC
1 | KocosaJI. H. VYnpasieHne HHHOBAIIMOHHBIMH ITPOEKTaMH | y4eOHOE 1mocoone 2022 3BC «IPRbooks»
1 OM3HeC-TpoleccaMu
2 | Iepmrreiin FO. M. VYnpasnenue npoekramu ¢ Microsoft Project | mpakTuxym 2021 3BC «IPRbooks»
2016
3 | Komkosa U. H. VYrpaBineHne "HBECTUIIMOHHBIMU y4eOHO-METOIUYECKOe 2021 OBC «IPRbooks»
MIPOEKTaMH nocobue
4 | BacroukoBa T. C. VYmpapiieHue NpoeKTaMu ¢ UCIOJB30BaHUEM | yueOHOe mocodue 2020 3bC «IPRbooks»
Microsoft Project
5 | Tpounkas H. H. YnpasiieHue npoeKkTaMu yuebHoe rnocobue 2020 OBC «IPRbooks»
8.2. lonotHuTEIBHAS JIATEPATYPa
Tun (yueOHuK, yueOHOE KOHH%CTEO B
Neo nocoodue, yuedHo- Hay=Hon
w/n ABTOpBI, COCTABUTEJH 3arsiaBue (3aroJioBoOK) MeTOIHuIeCKOe ocoBHe, I'op u3panus Ondmortexe /
HPAKTHKYM, IP.) HaumeHoBaHue
IbC
1 | Hotamesal. A. VYnpasieHne mpoekTaMu (TPOSKTHBIN ydeOHoe rmocoone 2020 3BC
MEHE[KMEHT) «ZNANIUM.COM)»
2 | ITomos 1O. N. YmpaiieHue IpoeKTaMu yaeOHoe Tmocooue 2019 9bC
«ZNANIUM.COM»
3 | Tuxomuposa O. T VYnpasreHue npoeKkTaMu MPaKTUKYM 2019 3bC

«ZNANIUM.COM»




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX

CHUCTEM

WebofScience[ DnekTpoHHBIH pecype]| : MyIbTHANCHMIUIMHApHAs pedepaTuBHAs Oasza
JTAHHBIX. — Philadelphia: ClarivateAnalitics, 2020-. - Pexum JOCTYyIIA:
apps.webofknowledge.com. — 3aru. ¢ skpana. — S3. pyc., aHrd.

Scopus [DaekTponHslii pecypce]: pedeparuBHas 6asa mannbeix. — Netherlands: Elsevier,
2004—. — Pexxum noctyma: scopus.com. — 3aril. ¢ 3kpaHa. — S3. pyc., aHrI.
Elibrary[OnexkTpoHHbIil pecypc] : HayuHas dJeKTpoHHass OmOimoreka. — MockBa: HOB,
2020—. — Pexxum nocryma: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHri.
SpringerLink[Dnektponnsiii  pecypc] : [6asa mammbix]. — Switzerland: SpringerNature,
1842—. — Pexxum nocryma: link.springer.com. — 3ari. ¢ skpana. — 3. anr.

ScienceDirect[ DneKTpOHHBIH pecypc] : KOJUJICKIUSA AJIEKTPOHHBIX KHUT
uznarenbcTBa Elsevier.  — Netherlands: Elsevier,  2020-. —  Pexum  jgoctyna:
sciencedirect.com. — 3aru. ¢ skpaHa. — 5I3. aHIJI.

Cambridgeuniversitypress[DIIeKTpOHHBII ~ pecypc] : OJKypHaIBl  HM3JaTelNbCTBA.  —

Cambridge: Cambridgeuniversitypress, 2020—. — Pexxum noctyna: cambridge.org. — 3ari. ¢
JKpaHa. — SI3. aHru.

8.4. [lepeueHb MPOrpaMMHOTo odecnedeHnst

Ne Hanmenosanue IO PexkBU3HUTEI uorongpa
n/n (naTa, HOMep, CPOK /1eliCTBHUS)
1 Windows: noroop Ne 757 ot 04.07.2018, cpok nercTBus
WinPro 10 RUS Upgrd OLP NL Acdmc | — 6eccpouHo;
KOHTpakT Ne 1653 ot 14.12.2018, cpok
JeNCTBUS — 6ECCPOUHO
2 Office Standard:
Office Stdandard 2013 Russian OLP NL | konTpakT Ne 690 ot 19.05.2015, cpok
AcademicEdition JICHCTBUSL — OECCPOUHO
Office Stdandard 2016 Russian OLP NL | moroBop Ne 757 ot 04.07.2018, cpok aeicTBus
AcademicEdition — OeccpovHo;
KoHTpakT Ne 727 ot 20.07.2016, cpok
JeicTBUSL — 6ECCPOUHO
3 Mirapolis Human Capital Management JIMIIEH3UOHHBIH qoroBop Ne 42/02/22-K ot

02.02.2022, cpoxk nevictus — 31.08.2022

8.5. Onucanue MaTepHAIbHO-TEXHHYECKOH 0a3bl, HEOOXOAMMOI A5 OCYyLIeCTBJIEHHA

00pa3oBaTeILHOIO NPoIecca Mo AUCIUIINHE

HaunMeHoBaHMe 000py10BAHHBIX Y4eOHBIX
Ka0MHeTOoB, 1a00paTOPHii, MACTEPCKUX U

Ne Ap. 00bEKTOB ISl IPOBEACHUS
. IlepeyeHb 0OCHOBHOIO 000PY10BaAHMS
/Il | MPAaKTHYeCKHUX U JJA00pPaTOPHBIX 3aHATHIA,
NMOMeIIeHUH ISl CAMOCTOATEIbHOMI

padoThI o0yqawmmxcsi (HOMep ayJAUTOPHH)

AynuTopust Be6-KOH(pepeHIuii. OKkpaH TEJIEBU3UOHHBIH, IIPMBI,

VYyeOnass ayautopust Ui TPOBEICHUS | IPOKEKTOP Ha HITaTHBE. CTOJ

3aHATUH  JIGKIMOHHOTO  THMA. Yd4eOHas | mpemnojaBaTelbCKHid, CTYJbs
1. aymquTOpUsl  JUISL  TIPOBEINEHHUS  3aHSATHUH | MpernojiaBaTelbCKHeE., TpaHCIapaHT-

CEeMHUHAPCKOTo THUMa. YuyeOHas ayAUuTOPHS ISl | IePETSKKA, CHCTEMHBIH OJIOK .
KypCOBOTO IPOECKTUPOBAHUS (BBIIOIHEHHS
KYpCOBBIX PaboT). YueOHas ayauTopus ajs




n/n

HaumeHoBaHue 000py10BAHHBIX YUYeOHBIX
Ka0UHEeTOB, JJa00paTOPHii, MACTEPCKUX U
Ap. 00bEKTOB /1JIsl IPOBe/IeHUs!
NPAKTHYECKUX U JIAa00PATOPHBIX 3aHATHH,
NMOMeNIeHU JJIfl CAMOCTOATEILHON
pa6oThl o0yuarmmxcsi (HOMep ayAUTOPHH)

IlepeyeHb 0CHOBHOTO 000pYy/A0BaAHMA

MIPOBEACHUS TPYNIOBBIX U WUHAMUBUIAYaJIbHBIX
KOHCYJbTallMii  YueOHas ayauTopus JyIs
MIPOBEACHUS 3aHATUM TEKYILIEro KOHTPOJISA U
npomexyrouHoi arrecraimu. (C-409)

[MomemeHne it CaMOCTOSTENBHOW paboThI
obyuaromuxcs (C-916)

KOMHBI-OTepBI, CTOJIbI, CTYJIbA




