MUHMCTEPCTBO HAYKH 1 BBICILIEI'O OFPA3OBAHMS POCCUMCKOM ®EJIEPALIUNA
benepanbHOE TOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BbICLIEr0 00pa30BaHuUs
«TOonpATTUHCKUN TOCYIAPCTBEHHBIA YHUBEPCUTET

b51.0.02.02

(unoexc oucyunnunor)

PABOYAA ITIPOI'PAMMA JUCHUIIJINHBI

Hpe,Z[HpI/IHI/IMaTCJ'IBCKaH JCATCIIBHOCTD. CTpaTGFI/I‘ICCKOG YIIPaBJICHUC HpOCKTHOﬁ ACATCIIBHOCTBIO

(Haumenosanue OUCYUNIUHbL)

10 HAIPABJICHUIO MOATOTOBKH (CIEIUATBHOCTH)
09.04.03 IlpuxiagHas uHGpoOpMaTHKa

HAIPaBICHHOCTH (PO )/CIIeIIn a3
TexHosnorus Ou3Hec-aHATN3a

dopma o0ydeHus: 3a04Hast
I'on Habopa: 2022
O6mas TpynoemkocTs: 2 3E

Pacnpeueﬂeﬂne JaCoB JUCIHMILIMHBI IO CeMeCTPpamM

Cemectp 2
®opma KOHTpOJA | 3auerC Hroro

Bun 3ansaTuit OLICHKOU
Jlexuun 2 2
JlaGoparopHble
IIpakTHueckue
PykoBoJICTBO: KypcoBbie paboThl (ipoekThi) / PI'P
[IpomexxyTouHas arrectaus 0,25 0,25
KonrtakTHas pabora 2,25 2,25
CamocrosTenpHas padoTa 66 66
Kontposb 3,75 3,75
Hroro 72 72




Pabouyro mporpamMmy cocTaBuiI(H):

JloLeHT MHCTUTYTa (PUHAHCOB, SKOHOMUKH U YIIPABJICHUS, KAaHIUAAT YKOHOMUYECKUX HaYK,
noueHt, bepaaukoa JI.OD.

(Oondicnocmy, yuernoe 36anue, cmenetsb, @amunus U.0.)

JIomeHT HHCTUTYTa (PUHAHCOB, SKOHOMHKH U YIIPABJICHHUS, KAHIUIAT SKOHOMHUECKHX HAYK,
noteHt, Mutpodanosa S.C.

(OondrcHocms, yueroe 36anue, cmenens, Pamunus U.0.)

PenensupoBanue pabodeid mporpaMMbl JUCIUTUTHHBL:

OtcyTcTBYyeT

Peneunsenrt

(OondxcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

Pabouass mporpamma nucuuiuiMHbl coctasiieHa Ha ocHoBaHuu PI'OC BO u yuebHOro miana
HanpasieHus noarotorku 09.04.03 Ilpuknagnas nHbopMaTHKa

Cpok neiicTBHs padoueii MporpaMMbl JUCHHUILIMHBI 10 «24» masi 2025r.
COI''TACOBAHO

3aBeyromnuii kadeapoit / pykoBoauTeNb AenapraMmenTta / TupekTop (PyKOBOJUTEIND) IIEHTpa

« » 20 I.

(noonucw) (U.0. Damunus)

YTBEPXJIEHO

Ha 3acepanuu nenapraMmeHTa MarucTpatypsl (OM3HeC-Iporpamm)

(mpotokon 3acemanust Ne 1 ot «30» aBrycra 2021 r.).



1. Ileaib 0cBOEHUA TUCHUILIHHBI

]_IeJ'IB OCBOCHUA IJUCHUIIIIMHBI — C(bOpMI/IpOBaTB Y CTYACHTOB AQHAJIIMTHYCCKHUEC 3HAHUA H
MMPAKTUYCCKUC HaBBIKH CTPATCTUYCCKOI'0O YHpaBJICHUA IMPOCKTaMU B mponecce
HpeHHpHHHMaTCHBCKOﬁ JCATCIIBHOCTH.

2. Mecto aucunminnsel B ctpykrype OIIOIT BO

JIMCUMIUIMHBL M TPAaKTUKM, HAa OCBOCHMM KOTOPBIX Oasupyercs IaHHAs AWCLUUIUIMHA!
IIPOEKTHAas JeATeNBbHOCTh 1,2,3,4 - JOUCHMIUIMHBI IIOJYYEHHBIE IO pPE3yJIbTaTaM OCBOCHHUS
nporpaMMmel  OakanaBpuata, «lIpeanpuHuMarenbckas JesATeNbHOCTb. CHCTEMHBIH NOAXOA K
Hay4YHO-HMCCIIEJ0BATEIbCKON paboTe».

HI/ICHI/IHHI/IHBI " IpaKTHUKH, JJI1 KOTOPBIX OCBOCHUEC ,HaHHOfI AU CITMITIINHBI H€O6XOI[I/IMO KakK

npenuectsytouiee: «IIpeanpunumarensekas nesTenbHOCTh. OpraHuzanus U yrpasieHue paboTon
KOMaH[Ib1», «[IpeanpuHuMaTenbcKas 1esTebHOCTh. YIIpaBiIeHHe NOPTQeaeM IPOeKTOBY.

3. Iliianupyemblie pe3yJbTaThl 00yUeHUs!

dDopmupyeMbie U NuaukaTopsl
KOHTPOJIHpYyeMbIe JNOCTHKECHHU S IInanupyemsie pe3ybTaThl
KOMIIETEHIIMHU KOMIIeTeHI U o0y4eHus

(K01 ¥ HAMMEHOBAHUE)

(K01 ¥ HANMEHOBAHME)

YK-1. Cnocoben
OCYLIECTBIISATh
KPUTUYECKUM aHAN3
poOJIEMHBIX CUTyallui Ha
OCHOBE CUCTEMHOI'O
MOJIX0/1a, ONIPENEISATh
CTpaTEruIo ACUCTBUI

VK-1.1.Ananusupyer
MPOOJIEMHYIO CUTYAIUIO
KaK CUCTEMY, BBISIBIISIS €€
COCTABIISIFOLIHE U CBSI3U
MEX]y HUMU

3HATh: IOHATHE CTPATETUYECKOIO
YIIPaBJICHUS IPOSKTHOU
JEeATEIbHOCTBIO, 4 TAKIKE
METOJIOJIOTHIO CTPATETN4ECKOro
YIPABJICHUS

YMeTh: aHaIM3UpOBaTh NPOOIEMHYIO
CUTYaLUIO JUIsl LieIeH
CTPaTErMyecKoro yrpaBJeHHUs

Brnagets: meTogamu u criocobamu
CTPATErnYECKOro ynpaBICHUS
MPOEKTaMHU B aHAJIM3€ MPOOIEMHBIX
CUTyalHil IpeANpUHUMATEIbCKON
JEATEIIbHOCTH

VYK-1.2. Kputnuecku
OLICHUBAET HAJEC)KHOCTD
HMCTOYHUKOB MH(OpMaIuy,
pabotaer ¢
MIPOTHUBOPEYNBOMN
uHpopManmen U3 pa3HbIX
HMCTOYHUKOB

3HaTh: UCTOYHUKHU MHGOPMALTHH JIJIsI
KPUTHUECKOTO aHalli3a MPOOIeMHBIX
CUTyalui B IPEeANPUHUMATEIbCKON
JEATEIIbHOCTH Y IIPUHATUS
CTpPATErHYECKUX YIPABICHYECKHX
peLIECHHI

YMeTh: KpUTHYECKHU OLICHUBATh
HaJIeKHOCTb UICTOYHUKOB
nH(popManuu u paboTats C
MIPOTHUBOPEYNBON MHPOpMaLuei 13
Pa3HBIX UICTOYHUKOB JIJIS LENei
CTPATETUYECKOrO yIIpaBICHUS
MIPOEKTHOM EATEIbHOCTBIO

Bnanets: HHCTPYMCHTAMU OLICHKU




DopmHpyeMbIe U
KOHTPOJIHpYyeMble
KOMIIeTeHI[UH
(K01 M1 HAMMEHOBAHUE)

Nuauxkaropsl
JOCTHKEHH S
KOMIIeTeHIInii
(K01 1 HANMEHOBAHUE)

[lnanupyemble pe3yJibTaThI
o0yueHust

HAJICKHOCTH HCTOYHUKOB HH(DOPMAIUN
B CTPATETHYECKOM YIPaBICHUH
MPOEKTaMH B MpoIecce
MPEANPUHUMATEIBCKON IEITEIBHOCTH

YK-1.3. Pa3pabatsiBact u
COJICPIKATEITBHO
apryMEHTHUPYET CTPATETHIO
penieHust IpoOIEeMHOM
CUTYyalliu Ha OCHOBE
CHCTEMHOTO U
MEXTUCIUTUTHHAPHBIX
MOJIXO/IOB

3HaTh: OCHOBBI CTPATETUN PELLIEHUN
pOOJIEMHBIX CUTYaIHi B
CTPATETHYECKOM YTIPaBICHUHU
IPOEKTaMH B TIPeIIPUHUMATEIbCKOM
JeSITeIbHOCTH

YMeTh: pa3pabaTbiBaTh U
APTryYMCHTUPOBATL CTPATCTUIO
peleHus: mpoOIeMHOI CUTYyalllH B
MPOLECCE YIIPABIICHHS TPOEKTHOM
JeSATEIbHOCTBIO

Buaners: nHCTpyMEHTaMu 1
METO/IaMH CTPATErHyecKoro
yIpaBieHUs B pa3pabOTKe CTPATEruu
peleHus NpoOJEeMHbBIX CUTYalUi
IpU peasin3aluu
peANpUHUMATENIbCKOM
JESITEJIbHOCTH

VK-3. Crnocoben
OpTaHHU30BaTh U
PYKOBOJIUTH pabOTOM
KOMaHIbl, BIpabaThIBast
KOMaHJHYIO CTPATErHI0
IUTS JOCTHIKEHUS
IIOCTaBJIEHHOMN LIETH

YK-3.1. BeipabatbiBaeT
CTpaTErui0 KOMaHIHOMN
paboThI U HA €€ OCHOBE
pacrpeenser nopyueHus
JUTSL TOCTUKEHUS
MOCTABJICHHOM L€

3HaTh: CBA3b MOPTHETHHOTO U
CTPATErNIeCcKOro YIpaBlICHNUS,
UHCTPYMEHTBI U METO/1bI
CTPaTErnyeCcKOro yrpasJIeHUs U
KOMaHIHOU pabOThl B IPOEKTHOM
o(uce; 0OCHOBBHI L1e7€00pa30BaHUs
nopt¢ers, mporpaMMbl U MPOEKTa B
crcTeMe NMPOEKTHOTo oduca,
CTaHJapThl yIIpaBJiIeHUs TopTdenem
U IIPOrPaMMOM

YMeTh: BeIpabaThiBaTh KOMaH/IHYIO
CTpaTerHIo JUIsl MopTdeis, IporpaMmm
U IPOEKTOB

Bnaners: nHCTpyMEHTaMHU U
METOJIaMH CTPATETMYECKOTrO
yIpaBIeHUs ¥ KOMaHIHOU paboThI
U1 JOCTHKEHHUA 1ienei
MPEINPUHUMATEIIbCKON
JIEATEIIbHOCTH Y TPOEKTHOTO
YIIPaBJICHUS

VYK-3.2. Opranusyer u
KOPPEKTHPYET paboTy
KOMaH/bl, B TOM YHCJIE Ha
OCHOBE KOJIJIETHAJIbHBIX
peleHui

3HaTh: MECTO MPOTPAMM U
nopTdeneil B cucteMe yrnpabieHHs
OpraHu3alue; UHCTPYMEHTHI
yIPaBIEHUS PUCKAMH IIPOTPAMM U
noptdeneit

YMeTh: BBICTPANBATh CUCTCMY




DopmHpyeMbIe U
KOHTPOJIHpYyeMble
KOMIIeTeHI[UH
(K01 M1 HAMMEHOBAHUE)

Nuauxkaropsl
JOCTHKEHH S
KOMIIeTeHIInii
(K01 1 HANMEHOBAHUE)

[lnanupyemble pe3yJibTaThI
o0yueHust

CTPATETUYECKOr0 YIpaBICHUs
nporpaMmmamu, HopTdensmMu u
MPOEKTaMHU, OIIPEIETSATh MECTO
MIPOEKTHOTO oduca B
CTPATETUYECKOM yIPABICHUHN
OpraHu3anuen

Buaners: nHCTpyMEHTaMu 1
METOJJaMHU OpTaHU3alNU U
KOPPEKTUPOBKHU CTPATErMUECKOI0
yIpaBiIeHUs MPU peaanu3auu
MPEAITPUHUMATETBCKON
NesITeIbHOCTH; METOAUKaMH 0TOOpa
POEKTOB B OpT(deb

VYK-3.3. Opranusyer
00CyXIeHHE Pe3yJIbTaTOB
paboThL, B TOM YHCIIE B
paMKax JAUCKYCCHU

3HaTh: OPraHU3alMOHHYIO CTPYKTypa
IIPOEKTHOTO O(rca, METOAUKY
IPOBEPKU MOPTQEs MPOEKTOB HA
COOTBETCTBHUE CTPATETNYECKUM
1eJIIM OpraHu3alu

YMeTb: OpraHu30BbIBaTh
o0CyX/1eHUE pe3yIbTaToB paboThI
IIPOEKTHOTO MEHEJKMEHTA, B TOM
Yuclie B paMKax JIMCKYCCHU

Buaners: nHCTpyMEHTaMu 1
METOJaMH CTPATETUYECKOTO
yIpaBieHUs B pa3pabOTKe CTpaTeruu
peleHus NpoOJeMHbBIX CUTYalUi
IIpH peasin3aiuu
IPEIIPUHUMATEIBCKON
JeSITENIbHOCTH




4. CTpyKTYypa ¥ coJep:KaHue TUCHUILIMHBI

@®opMbI TEKYLIIETO

Bun . KOHTPOJIs
. HanmeHnoBaHMe TeM 3aHATHH Oo0bem,
Monayasb (pa3aea) yueOHoi . Cemectp banabl | UnTepakTHB, 4.| (HaMMeHOBaHHE
(yueOHOii padoThI) q,
padoThI OLICHOYHOI'0
cpeacTBa)
Jlex 2 11 2 Bompocel k
Tema 1. BBeneHue B cTpaTeruueckoe ya4eOHUKY 110 Teme 1,
YIIPaBJICHUE POCKTHOU IEATENBHOCTHIO. 3ananue 1,
Meronoaorust CTpaTeru4eckoro yrnpasieHus ITpomexXyTOUHBIM
recT 1
Jlex 18 Bompocsr k
Tema 2. MeTtoan4eckue acrieKThl
Y4eOHHKY TI0 TeMe 2,
B3aMMOCBSI3H CTPATETUYECKOrO U
SBamanns 2,3
IIPOEKTHOT'O YIIPaBJICHUS B .
. [IpomeKyTOUHBIN
IpeIPUHUMATEIBCKOMN 1eATEeTbHOCTH
recT 2
[Ipennpuaumarensckas JIek 17 Bomnpocsl k
NESATENBHOCTD. Tema 3. Cuctema cTpaTern4eckoro y4eOHMKY 10 Teme 3,
Crparernueckoe yIpaBJIEHUs! IporpaMMaMu, OpTQensiMu 2 3ananus 4, 5
YIPaBJICHUE MPOEKTHON Y IPOEKTaMu [TpomexxyTOUHBIN
JIEATENBHOCTBIO rect 3
Jlex 11 Bompocer k
Tema 4. Opranuszanusi IPOEKTHOTO y4eOHUKY 1o Teme 4,
o(uca kak OCHOBA CTPATETUYECKOTO 3ananue 6,
YIIPaBJIEHUS IPOCKTHOM JIEATEIbHOCTHIO [IpomeKyTOUHBIN
recT 4
CP 66 40 - Hrorosoe
TECTUPOBAHUE
1A 0,25 3 - AHKeTa
Kountpoinb 3,75
Hroro:] 72 100




5. O0pa3oBaTebHbIE TEXHOJIOTHHU

B pamkax m3zydennsa nucuuiuinesl «lIpeanpruHumMarenbekas AeareabHocTh. CTpaTernyecKoe
YIPaBICHUE IPOCKTHOW JEATEIBHOCTBIO» IPEAYCMOTPEHO MCIOJIb30BAHUE JAUCTAHIMOHHBIX
00pa30BaTeNbHBIX TEXHOJIOTUH.

6. MeToauyeckue yKa3aHus 10 OCBOCHHUIO THCIHILTHHBI

IIpy moAroTOBKE K OTBETaM Ha TECTHI 110 TEMaM Kypca M BBIIIOJIHEHUIO 33JaHUM CTYICHTY
HEOOXOJUMO TIHIATEIbHO H3YYUTh JJIEKTPOHHBIM YUEOHMK MO JUCLUILIIMHE, IpeagaraeMyro
JUTEPATYpPy, JOIOJHUTEIbHBIE MAaTEPUAIIBL.

CTyleHT caMOCTOSITENIbBHO pabdoTaeT C JIONOJHUTEIBHOM M OCHOBHOW JIMTEPATYpOM,
HuTepHeT-pecypcaMu.



7. OneHOYHbBIE CPeACTBA

7.1. IlTacopT OLIEHOYHBIX CPEACTB

Cemect Koa koHTpO/IMpYyeMOil KOMIIETEeHIMH HaumenoBanmue
P (UJ1M ee 4acCTH) OLIEHOYHOI0 CPeJACTBA
2 YK-1 Bomnpocs! k yueOHHKY 110 Temam 1-2,

3amanue 1-3, MpoMeKyTOUYHBIC TECTHI 1-2,
HUTOTOBBIN TECT, BOIPOCHI K 3a4ETy C
ouenkoi 1-30

YK-3 Bonpocs! k yueOHUKY 110 TemaM 3-4,
3ananue 4-6, MPOMEKYTOUYHBIC TECTHI 3-4,
HUTOTOBBIN TECT, BOIPOCHI K 3a4ETy C
oueHkoit 31-52

7.2. TunoBble 3aJaHUs] MU HHbIE MAaTepPUAJIbl, HEO0XOIMMBbIe VIl TeKYIIEero KOHTPOJIs

7.2.1. Ilpaktnueckoe 3amxanue 1

Tema 1. BBeneHue B cTpaTernyeckoe YNpaBliieHHEe NPOEKTHOH 1eATEJbHOCTBIO.
MeTom010rHsI CTPATETHYECKOT0 YIIPABJIECHHS

3aganue

ABTOMOOWJIBHBIN 3aBOJ| MPOU3BOAWT 3 MOJEIH aBTOMOOWJICH NpUOIM3UTEIBLHO 12 Jer.

Crpoc Ha JaHHBIC aBTOMOOWIIM OCTAeTCS CTAa0WJIBHBIM U HET MPEANOCHUIOK IS TPEBOTH O CIIaJIe
cnpoca B Ommwkaiiimue 2 roma. Kak Bl cumrtaere, HE0OXOAMMO JIM aBTOMOOWIBHOMY 3aBOIY
MIEPEXOJIUTh K BBHIMYCKY HOBOW MOJICIIH aBTOMOOWJIS TIPY UMEIOIIEMCS TOTCHITHAJIE TIPEATIPUSTHS ?
O6ocuyiite otBeT. IIpeacraBpTe CTAaTHUCTHKY MpoJax aBToMoOWIeil 3a mocieaHue 3 roja.
Ykaxute, Kakue (PakTOpsl MOTYT TOBIHUATH HAa JCSITEILHOCTh aBTOMOOWJIBHOTO 3aBOJa M Ha
MOKYTMAaTeIbCKUI CIPOC Ha aBTOMOOHIIH.

PexomeHnaanum no BHINOJHEHUIO 32 JaHUA
HeoOxonumo naTh pa3BepHYTBHI OTBET Ha BOIPOC, MPEICTAaBUTh CTAaTHCTUKY MPOJaX
aBTOMOOWMIIEH 3a mocnenHue 3 roga. B oTBere ciemyeT ykaszarh, Kakue (pakTOpbl MOTYT MOBIIUATh
Ha JIeATeIbHOCTh aBTOMOOMIIBHOTO 3aB0/Ia U Ha MOKYIATEIbCKUM CITPOC HAa aBTOMOOUIIH.

TpeboBanus k 0hopMIIEHUIO TEKCTA B TaOIHIIE:

1. HIpupr — Times New Roman, Paszmep mpudra — paBen 14 nT, MexayCTpOUHBIH
uHTepBan — 1,5 crpoku, ab3aunklii orctyn — 1,25 nr.

2. BrlpaBHUBaHME TEKCTa MO MIUPHHE.

3. Jormyckaercst HaTM4Me MapKUPOBAHHBIX CITUCKOB.

4. TlpakTHueckoe 3aJjaHue J0JKHO COepKATh:

—  TUTYJIbHBIN JUCT ¢ yKkazanuem ®HO u rpynmnsi;
— OCHOBHYIO COJIEPXKATEIbHYIO YaCTh.



[IpakTueckoe 3aganue 2
Tema 2. Mertoanuyeckue acmeKTbl B3aUMOCBSI3H CTPATEerHyeckoro M MNPOEKTHOIO
ynpagBiieHHsl B IPeANPHHAMATEIbCKOI eI TeJIbHOCTH
3amanue
HeoOoxomumo  mpoBectn  SWOT-ananu3z  opranusanmu.  BpiOop — opranmsanuu
camoctosTensHbId. [t npoBenenus SWOT-ananu3a HeoOXOAMMO MMPOBECTH aHAIN3 BHYTPEHHEH U
BHEIITHEH cpellbl OPraHM3allii, a TaKKe €€ BO3MOXKHOCTH M yrpo3bl. Pe3ynbTaThl MccienoBaHUs
3aHECHUTE B TAOIMUILy U pa3paboTaiire:
— CTpAaTeruio pa3BUTHs (COMOCTABICHUE CUIBHBIX CTOPOH U BHEIIHUX BO3MOXKHOCTEH);
— CTpaTervi0 BHYTPEHHUX MPeoOpa3oBaHUi (COMOCTaBICHHUE CIA0bIX CTOPOH U BHEITHHX
BO3MO>KHOCTEM);
— OrpaHHYCHHs CTPATETMYECKOTO Pa3BUTHUS (COMOCTABICHHE CIA0BIX CTOPOH M BHEIIHUX
yrpo3);
— CTpaTervi0 TOTCHIHAIBHBIX MPEUMYIIECTB (COMOCTABICHHE CHIIBHBIX CTOPOH U
BHEILIHUX yTPO3).

MATPHULIA- SWOT

Bo3moxHocTH Yrpo3sl
1 1.
2 2.
3 3
CunbpHbIE CTOPOHBI
1. [Tone [Tone
2. Cuiia u Bo3moxknoctu Cuia u Yrpo3sl
3.
CnaOble CTOPOHBI
1. [Tone ITone
2. Cnabocts 1 Bo3moxxkHOCTH Cnabocth 1 YTpo3bl
3.

PexoMeHIa1[UH 110 BHIMOJTHEHHIO 32 JaHUS
Heo6xonumo mnpoBectn SWOT-aHanu3 opraHuzaiiuu, 3arojIHUTh TaOmully, pa3paboTarh
yKa3aHHbBIE B 33JIaHUH CTPATETHH.

TpeboBanust k 0hopMIIEHUIO TEKCTA B TaOIHIIE:

1. Hlpupr — Times New Roman, Paszmep mpudra — paBen 14 0T, MexmayCTpOUHBIN
uHTepBan — 1,5 cTpoku, ab3aunslil orctyn — 1,25 nr.

2. BrlpaBHUBaHME TEKCTa MO MIUPHHE.

3. Jomyckaercst HaTMYMe MapKUPOBAHHBIX CITHCKOB.

4. TlpaxkTHueckoe 3aJjaHue JO0JKHO COJepPKAaTh:

—  TUTYJbHBIN JUCT ¢ ykazanuem ®HO u rpynmsi;
— OCHOBHYIO COJIEp)KaTeNIbHYI0 4acTb, BKJIOYAs 3aMOJHEHHYIO TaOJMIly W MOSCHEHHS K
HEN.



[IpakTnueckoe 3ananue 3
B3aHMOCBSI3H CTPAaTern4ecKOro M IMPOEKTHOIO
yHpasJieHHsl B IIPeANPHHUMATEIbCKO e TeJbHOCTH

Tema 2. MerToaudyeckue AacmeKThbl

3ananue

Heo6xonuMo yka3aTe METOAB! CTPATETMYECKOro YIPABICHHS MPOEKTHOW NESATEIbHOCTHIO
(He MeHee 7 meTon0B). JlaTh KpaTKyIO XapaKTEPUCTUKY KaXKIOMYy YyKa3aHHOMY Meroay. OTBeTh

CJIeMyeT IPEAICTaBUTh B TAOJIHIIC.

MeTOI[BI CTPAaTCIrUYCCKOro yrpaBJICHUSA HpOCKTHOﬁ JACATCIIBHOCTBIO

Meroasl CTpaTernyecKoro yupasBieHUs

HpOGKTHOﬁ JACATCIIbHOCTBIO

XapakTepucTUKa METO1a
CTPaTEruuecKoro yrpaBiIcHHs IPOCKTHON
JeATEIbHOCTBIO

~NOIOI|RARWIN(F-

N0~ WIN|(F-

PexoMeHganuy mo BLINOJHEHHUIO 3aJaHUA
H606XO,I[I/IMO B Ta6J'II/II_[C YKa3aTb MCTOAbI CTPATCTHUYCCKOI'O YIPABJICHUA HpOGKTHOﬁ

JeSITEJIbHOCTBIO (HE MeHee 7 METOJI0B) U JJaTh UM KPaTKYIO XapaKTEpPUCTHUKY.

TpeboBanus K 0(OPMIICHUIO TEKCTA B TAOJIUIIE:
1. lpudpr — Times New Roman, Pazmep mpudrta — paBen 14 0T, MEXIyCTPOUHBIHA
uHTepBan — 1,5 cTpoku, uHTEpBan Mexay ad3anamu — 0 0T, OTCTyN NEPBON CTPOKH —

OTCYTCTBYCT.

~own

BBIpaBHI/IBaHI/Ie TEKCTa 110 MIUPUHE.
I[OHYCKaeTCH HAJIMYNUEC MAPKHUPOBAHHBIX CIIMCKOB.
HpaKTI/I‘-IGCKOG 3aaHueC OOJIKHO COACPIKATh!:

—  TUTYJbHBIN JUCT ¢ ykazanuem ®UO u rpynmsi;
— OCHOBHYIO COJEPXKAaTCIbHYI0 4YacTb, B KOTOPOM BBl IPEICTABISCTE 3alOIHCHHYIO

Tabnuiy.

[IpakTuyeckoe 3aganue 4
Tema 3. Cucrema cTpaTermyeckKoro ymnpapJjieHHsi NporpaMMaMu, NoptrdenasiMu Hu

NMPOEKTAMHU.
3aganue

HeoOxoquMo O3HaKOMHTCS €O CTaHAapTaMu B OOJAcTH YIpaBJIEHUs MPOTrpaMMaMd U
noptdensiMu (He MEeHee 3-X CTaHIapTOB), MPOBECTH aHAJIW3 CTAHIAPTOB B OOJACTH YINpaBICHUS
nporpaMMamMu ¥ noprdensMu (He MeHee 3-X CTaHAApTOB) U 3AMOJHUTH AHATUTHYECKYIO TabIuILy,
yKa3aB B KOMMEHTapHsIX MECTO CTaHAapTa B CUCTEME CTPATErHYE€CKOTO YIPaBIICHHUS.

AHanu3 cTaHIapToB B 00J1aCTH yHpaBiIeHUs MporpaMMaMu U mopTdensiMu

HaumeHoBanue cranmapra

OCHOBHOE COJIEp)KaHUE

KommenTapun

I'OCT P 54871 — 2011 IlpoexTHslit
MeHeIKMEHT. TpeOoBaHus K yIPaBICHUIO
IpOrpaMMmoin



https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/
https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/
https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/

I'OCT P UCO 21504-2016 Yupasnenue

IPOEKTaMH, IIPOrpaMMaMH U TopTdeaeM
POEKTOB. PYKOBO/ICTBO 1O yIpaBiIeHUIO
noptgeneM MpoeKToB

PMBOK Guide, The Standard For Program
Management

PexoMeHIa1 MM 110 BHINOJTHEHHIO 3aJaHUS

Heo0xonuMo 03HAaKOMHTCS CO CTaHIapTaMH B OOJIACTH YNPABICHHS IPOrpaMMaMd M
noptdensiMu (He MeHee 3-X CTaHAAPTOB), IIPOBECTH aHAJIU3 CTAHJAPTOB B OOJIACTH yIpPaBJICHUS
nporpaMMamMu U noptdensmu (He MeHee 3-X CTaHIAPTOB) U 3alOJHUTH aHATUTHYECKYIO TaOIHILy,
yKa3aB B KOMMEHTApHUsIX MECTO CTaH/JapTa B CUCTEME CTPATErMYECKOI0 YIIPaBIICHUS.

TpeboBanus K 0OPMIICHUIO TEKCTa B TaOJIHUIIE:

1. Ilpudt — Times New Roman, Pazmep mpudra — paBen 14 nt, MexIyCTpOUYHbBII HHTEPBAT —
1,5 ctpokwu, aG3aunslii otctyn — 1,25 nr.

2. BripaBHUBaHHE TEKCTa MO HIMPHHE.

3. Jlomyckaercs HaTMUMe MapKUPOBAHHBIX CIIMCKOB.

4. TlpakTHueckoe 3aJaHue JTO0JDKHO COIEPIKATH!

- TUTYJIbHBIN JauCT ¢ ykazanueM @MO u rpynnsl;
OCHOBHYIO COJEPKATEIBbHYIO YaCTh.




[IpakTueckoe 3aganue 5
Tema 3. Cucrema cTpaTern4eckoro ynpabJjieHHsl NporpaMMamu, noprdenssmMu u
NPOECKTAMH.

3aganue

Heo6xo1uMo 03HaKOMUTCSI ¢ OCHOBHBIMU TOHSTHSIMH IPOEKTA, MPOTPaMMbl M MOPTQers,
pPacCMOTpPETh WX OTJIMYMS M 3allOJIHUTh AHAIMTHYECKYIO TaOJIMIly, yKa3aB KpPaTKO OCHOBHBIC
XapaKTePUCTHKH YIPABJICHUS IPOCKTaMH, IPOrpaMMaMU U TOPTQeseM.

XapaKkTepUCTUKHU YIIPABICHHS TPOEKTAMH, IPOTpaMMaMH U OPTQeIMu

HanmeHnoBanue xapakTepuCTUKHI IIpoekTt [Iporpamma [Toptdenn

Conepxxanue

[InanupoBanue

N3meneunus

Ynpasienue

MoOHUTOPHHT

Pexomenaauuu no BoINOJHEHHIO 32 JaHUS

Heo06x01uMo 03HaKOMHUTCS C OCHOBHBIMH XapaKT€PUCTUKAMU U MOHATHSAMHM IPOEKTa,
pOTPaMMbI U TOPTQEIs, paCCMOTPETh UX OCOOCHHOCTH M 3alOJHHUTH AHATUTHYECKYIO TaOIUILY,
yKa3aB KPaTKO OCHOBHBIE XapaKTEPUCTUKH YIPABJICHUS IPOEKTaMU, IPOrpaMMaMHU U MOPTHEIeM.

TpeboBanus K 0OPMIICHUIO TEKCTa B TaOJIUIIE:

1. Hpupr — Times New Roman, Paszmep mpudra — paBen 14 0T, MexmayCTpOUHBIH
uHTepBan — 1,5 cTpoku, ab3aunsli orctymn — 1,25 nr.

2. BwlpaBHUBaHUWE TEKCTA I10 IIUPHUHE.

3. Jlomyckaercs HanMuue MapKHUPOBAHHBIX CITMCKOB.

4. TlpakTUueckoe 3alaHue JIOJDKHO COIEPKATh:

- TUTYJIBHBIN JUCT ¢ ykazaHueM ®MO u rpynmsr;
- OCHOBHYIO COJIE€P/KATENBHYIO 4acTb.



https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/

[IpakTueckoe 3aganue 6
Tema 4. Opranu3anusi NPOEKTHOr0 0(hrca KaK OCHOBA CTPATErHYeCKOro ynpaBJieHUS
NMPOEKTHOM 1eSITeJIbHOCTHIO.
3amanue

PexoMeH1a1MU 110 BBINOJHEHUIO 321aHUA

1. Pa3paboTaiite CTpyKTypy IPOEKTHOT0 O0(hrica OpraHu3alyi.

2. Paszpaboraiite «uepeBo Ienei» moptdens MPOSKTOB B COOTBETCTBUE CO CTPYKTYpOWM
noptdens. Llenp noprdens cOOTHECHUTE CO CTpaTErMUYECKUMHU IEJIIMU OpraHu3aluH, Ielu
IpOTpaMM COOTHECHTE C PELICHHEM KOMIUIEKCHBIX MpOoOJeM, LEIH NPOEKTOB - C PEIICHHEM
TaKTUYECKUX 3a1ad. 3anojgHuTe Tabiuiy. ONUIINTE KaXKAYI0 Lejdb, HCHOJb3Yys H3MEpHMbIe
KpuTepuu ycnexa. PopMysnpoBaHue Lenei J0KHO cOOoTBETCTBOBATh NpuHIMnaM SMART.

Llenb moptdens, mporpamMmel, Lenb opranuszanuu Kpurepuu ouenku
MIPOEKTa JOCTH>KMMOCTH LI€JIN

Merton «1epeBo Lesei» (KpaTkoe onucaHue)

«/lepeBo nenei» - BuA CTpyKTypbl Leneid. Tepmun Obu1 BBeneH Y.UepuMeHOM, KOTOpPBIN
IPEUIOKUII METOJT JiepeBa 1ieieil B CBA3U ¢ NpobiieMaMy NPUHATHS PeIIEHUH B IPOMBILIIIEHHOCTH.
TepMuH «1epeBo» nojpasymeBaeT GOpMUPOBAHUE UEPAPXUUECKON CTPYKTYPBI, IOIy4aeMOi MyTeM
pacwieHeHMs oOuiel LenM Ha MOALENM, a MX — Ha Oosiee JeTallbHble COCTABIIAIOLIME, IS
HAaUMEHOBAHMSI KOTOPbIX B KOHKPETHBIX NPUJIOKEHUSAX MCHOJIb3YIOT pa3Hble Ha3BaHUS:
HafpaBJIeHUs, MPOOJeMbl, NMPOrpaMMbl, 3a/laud, a HAauMHAs C HEKOTOPOro YPOBHA — (DYyHKIMH.
Takas nmpoueaypa nosy4usa B MOCIAEAYIOLIEM Ha3BaHUE CTPYKTYPHU3ALUH LIETH.

Meton «nepeBo Lieei» OpUEHTUPOBAaH Ha IOIYYEHHs] IIOJIHOM U OTHOCHUTENIBHO YCTOMUMBON
CTPYKTYpbI LieJeil, mpoOsieM, HampaBieHHWH, T.e. TaKOHl CTPYKTYphl, KOTOpas Ha MPOTSHKEHUU
KaKOro-To Mepro/ia BpEMEHU MaJlo U3MEHSIach Obl MPU HEM3O0EKHBIX U3MEHEHUSIX, TPOUCXOISAIINX
B J11000M pa3BUBAIOILEHCS CUCTEME.

«/lepeBo» cOCTOMT U3 1eNel HECKOJbKUX YPOBHEH: TeHepalibHas 1eNb, LEeIH 1-To ypOBHS
(raBHBIE), LIENU 2-TO YPOBHS, LIEIH 3-TO YPOBHS M TaK 0 HEOOXOJUMOIO YPOBHS JEKOMIIO3HIINH.
JlocTKeHrEe TeHEepATIbHOW LN MPEANojaracT pealiM3alMio TJIABHBIX IEJe, a peanu3aunus
Ka)KIOW U3 TJIABHBIX LIEJEH — JOCTH)KEHUE COOTBETCTBEHHO CBOMX KOHKPETHBIX LIEEH 2-TO YPOBHS
U T.J.

Cdepa mpuMmeHeHHs MeToJa «IAEpPEBO ILesei»: pelieHHe 3agad B o0NacTH yHpaBiIeHUs
(cTpyKTypH3alusi U MPOSKTUPOBAHUE CHUCTEM YIPABIEHUS M IPOLIECCOB, MPOUCXOIAIINX B HHX),
IPOTHO3UPOBAHHUE B IKOHOMHUKE, HayKe U TEXHUKE, pa3pabOTKe CIIOKHBIX MPOTrpaMM, TEXHUYECKUX
KOMIUIEKCOB U MH(OPMAILIMOHHBIX CUCTEM.

[Ton ompenenenneM «aepeBo» Lienel OyleMm MOHMMaTh cieayromiee. «JlepeBo nenei» — 3To
rpad, T.e. cxema, IMOKa3bIBaroIIas AejIeHHue OOIMMX Iesied Ha MOMAIEIH J0 HEOOXOIUMOTO YPOBHS
JEKOMIIO3UIIMH U BhIpaXKarollasi CONOJUYMHEHNE U B3aUMOCBSI3H 3JIEMEHTOB.

«/lepeBo 1eneit» mpencraBiasieT coOON CTPYKTYPHUPOBAHHYIO IO HEPApPXUUYECKOMY MPUHIUILY
COBOKYITHOCTh TE€HEpAJbHON L€l U €€ IMOAYMHEHHBIX Ioauene 1-ro, 2-ro u mociueayrommx
YPOBHEH - «BEPUIMHBI» 1IEJIM, COEAMHEHHBIX MEXAy co00i CBA3SIMU - peOpaMu, BETBSIMU «JI€peBa»
enei (pUCYHOK).

I'EHEPAJIbHAA LEJIb

I I
I'maBHas 1ens 1 I'maBHas e 2

Iens 11 Iens 12 Tens 21 ens 22




KomnuectBo moaieieii HeoOA3aTEIbHO IODKHO OBITh OJMHAKOBBIM UIST KaXKIOH LEId
BEpXHETo ypoBHA. Bce 3aBUCHT OT uccieayeMoit mpeIMeTHON 00J1acTH.
[TocTpoenue «aepeBay» 1eeii OCHOBAaHO Ha MPUMEHEHUH CIICAYIOIINUX TTPABHUIT:

JIEKOMITO3UIIUS KO0 LEeJTU Ha MOJUEIN Ha TOM HJIM HHOM HEPAPXUUYECKOM YPOBHE
MPOBOAUTCS 10 OJHOMY M30paHHOMY KJacCU(PHUKAIIMOHHOMY MPU3HAKY;

Ka)KJ1asl LIeJIb pacuJIeHsIeTCS HE MEHEE YeM Ha JIBE 1eH;

KaXKast 11eJIb JI0JDKHA ObITh CyOOpANMHALIMOHHAS K APYTUM;

mro0as 1ellb KaXKAOro HEpapXHuecKoro YpPOBHS JIOJDKHA OTHOCHTBCS TOJIBKO K
OTJIEIbHOMY 3JIEMEHTY (TOACUCTEME), T.€. TOJIKHA ObITh aJIPpeCHOM;

JUTSE KaXIIOW IeT Ha JI0OM ypOBHE HEpapXvuu JOHKHO OBITh MPEayCMOTPEHO
pecypcHoe o0ecrieueHue;

KOJIMYECTBO LI€JIeH Ha KaXJIOM YPOBHE JEKOMIO3ULIUU JOJKHO OBITh JIOCTATOYHBIM
JUTSL TOCTHKEHUS BBILLIENIEKAIIeH e,

«JIepeBO» IIEJIe HE JOJDKHO COJEpkaTh WM30JUPOBAHHBIX BEPIIWH, T.€. HE JTOJDKHO
OBITH 1IeJIeH, HE CBSI3aHHBIX C IPYTHMMH LIEJISIMU;

JIEKOMITO3HIIUS 1€Je MPOBOAUTCS JO TOTO HEPApPXUUYECKOr0 YPOBHS, KOTOPHIi
MO3BOJIIET OMNPEICIUTh OTBETCTBEHHOTO HCIOJIHUTENS U COCTaB MEPONPUATHN IO
JIOCTH>KCHHS BBIIIECTOSIIEH 11€M ¥, B KOHEYHOM MTOTe, TJIABHOU 11eTH (0COOCHHO ISt
CUCTEM YIIPaBIICHU);

IpH HAJIMYAA HA HMEPApXUYCCKOM YPOBHE CTPYKTypH3aIMH 0oJiee TpeX-deThIpex
HeNel cienyeT npeaycMaTpUBaTh MOCTPOCHHUE «IepeBay LeNei [UKINYEeCKOro BUa, B
KOTOPBIX «BETBU» B3aUMHO MEPETUIETAIOTCS U CPALUBAIOTCSI.

CDOpMy.]'II/IpOBKa nenemn J0JIKHA, KaK IIPaBHJIO:

HAYMHATHCA C IJlaroja B IOBEJIUTEIHLHOM HAKJIOHEHHWU B HeEOMpeneneHHou dopme,
OTIPEACIATh CYITHOCTh HEOOXOJUMOCTH PeaTu3alui KOHKPETHOTO IeHCTBUS;
OTIPENIETIATh JKEJIaeMbIi KOHEYHBIM PE3yNbTaT B KOJUYECTBEHHOM M Ka4eCTBEHHOM
BBIpQOXEHUSIX U  oOecreynBaTh BO3MOXKHOCTh  H3MEPEHHUS  KOJIWYECTBEHHBIX
MOKa3aTeNIe, YTO HEOOXOUMO /IJisi KOHTPOJIS TOCTHXKECHHUS 11€IIH;

M0 BO3MOXHOCTH YKa3blBaThb Ha UCTOYHUKUA U OOBEMBI BBIJIEISIEMBIX PECYpCOB, a
TaK)Ke PaCKpbhIBaTh TO, YTO HEOOXOIUMO BBITIOIHUTS.

HOpHI{OK MMOCTPOCHUS ACpCBa «enemn»:

3.

OnpeesieHUuE TeHEepaIbHOM LIENH;

coctaBneHue OaHka (oOmiero mepeyHs) 1eseil, 00ecneynBaIONINX JOCTHKEHHUE
TE€HepaJbHOU LIEJIH;

OIIEHKA KaXJI0H 11enn OaHKa ¥ uX 0TOOp Ui MMOCTPOCHHUSI «IepeBay 1enei (Hampumep,
HA OCHOBE 3KCIEPTHBIX OLIEHOK);

oTpezieNieHUue COMOTYMHEHHOCTH 1IeTei;

MIOCTPOCHUE UCXOIHOTO «JIepeBay IeIeH;

onpezaeneHue Kod((UIMEHTOB OTHOCUTENHLHON Ba)XXHOCTH U B3aWMHOM TOJE3HOCTH
IeeH;

MOCTPOCHHUE OKOHUYATEIHLHOTO BapHaHTa «JIepeBay IeNel i KaKI0To U3 YPOBHEH.

CocraBbTe oOMNHMCAaHME KOMAaHABI OJHOTO W3 MPOEKTOB IMPOEKTHOro oduca, TO €CTh
pacluIIuTe pojl YYaCTHUKOB KOMaHJbl MpoekTa. Hampumep, MpoeKkT u3 mporpaMMsl UGppoBOi
TpaHc(hOpMaLMK OPraHU3AUH — IPOEKT «Y MHOE IIPOU3BOJICTBO.

TpeboBanusi K 0()OPMIICHUIO U COAECPKAHUIO MPAKTHYECKOTO 3a1aHUS.

Pa3pabotaiiTe CTpyKTYpy MPOEKTHOrO ouca opraHuzanuu (Bbioepure Jr00y0 OpraHu3aluio
u3 060l orpacnu). CTpyKTypy IpelncTaBbTe B BUAE uepapxuu. Pazpaboraiite «aepeBo Lieiei»
nopTdens MPOEKTOB B COOTBETCTBHE CO CTPYKTypol moprdens. Llens nmoprdenst cootHecure co



CTPAaTErM4eCKUMU LIEJSIMU OpraHu3alliy, eJIU MPOrpaMM COOTHECHTE C PEIIEHHUEM KOMIUIEKCHBIX
npo0eM, LEeNU MPOEKTOB - C pelIeHHMeM TaKTHYeCKHX 3ajad. 3amoyHuTe Tadmuiy. Onummre
KXyl Lellb, UCHONb3ysd M3MepUMble Kpurepuu ycrnexa. dopmynupoBaHue Lened TOJDKHO
cooTBeTcTBOBaTh NnpuHInam SMART.

CocraBbTe ONMCAaHNE KOMAH/bI OJTHOTO U3 IPOEKTOB MPOEKTHOrO O(uca, TO €CTh PACIMILIUTE
pOJIM yYYaCTHHKOB KOMaHAbI MpoekTa. Hampumep, mpoekT wu3 mporpaMmbl  HUGPOBOM
TpaHchopMalMK OPraHU3aUH — IPOEKT « Y MHOE IIPOU3BOJICTBO.

TpeboBanus K 0(pOPMIICHUIO TEKCTA B TAOJIUIIE:

1. MIpudtr — Times New Roman, Pasmep mpudra — paBeH 14 0T, MEXIyCTPOUHBIN
uHTEepBal — 1,5 cTpoku, ab3amubiit orctyn — 1,25 nr.

2. BripaBHUBaHUE TEKCTA 10 IIUPHUHE.

3. Jomyckaercsi HATMYMEe MapKUPOBAHHBIX CITHCKOB.

4. Tlpaktuueckoe 3alaHue JOKHO COIEPKaTh:

TUTYJIBHBIN JUCT ¢ ykazaHueM ®MO u rpynmsl;
- OCHOBHYIO COJIEP/KATENbHYIO 4acTb.



7.2.2 KpuTtepuu onieHKH

Samanue 1

6 0aJIJI0B - 3a/JaHKE BHIIIOJIHEHO B IIOJHOM 00BEME
COrIaCHO TPEOOBAHUSM, C/CIIAHbI BHIBOJIBI,

MMCIOTCS MJLTIOCTPAIUH.

S 0aJIoB - 3aJJaHKE BBIIIOJIHEHO B ITOJIHOM 00BEME
COTJIAaCHO Tpe6OBaHI/ISIM, CICJIaHbI BBIBObI

4 OaJia — 3aJaHKE BBIOJIHEHO B IOJHOM 00BEME
COrJIaCHO TPEOOBAHMSM, C/CIIaHbI HEITOJIHBIC BHIBOIBI
3 Oaja — 3aJaHKe BHIIIOJIHEHO B ITOJIHOM 00BEME, €CTh
3aMe4yaHus K 0pOpMIICHUIO

2 Oajls1a — 3aJaHUE BBIIIOJIHEHO HE B IMOJHOM 00bEME, €CTh
HECYIIIECTBCHHBIC 3aMCUaHHS

1 Gajuta — 3aJaHKe BBIIIOJIHEHO HE B ITOJIHOM 00BEME,
€CTh CYIIICCTBEHHBIC 3aMCUaHHS

0 6aI0B — 3aJaHKE HE BBIIIOIHCHO

Samanue 2

7 0aJII0B - 3a/JaHKE BBIITOJIHEHO B IIOJHOM 00BEME
COrIacHO TPeOOBAHUSIM, O(OPMIICHO B TIOJTHOM
00BEMe, CIICITaHbI BBIBOBI, MMEIOTCS HILTIOCTPALINH.

6 0aJIJI0B - 3a/1aHKE BBIITOJIHEHO B ITOJHOM 00BbEME
COTJIaCHO TPeOOBAHUSAM, CICTaHbl BHIBOJIBI,

MMEIOTCS UILTIOCTPALIHH.

S 0aJII0B - 3a/JaHKE BBIITOJIHEHO B IIOJHOM 00BbEME
COrIacHO TPEeOOBAHMSM, CJCIIaHbI BHIBOIBI

4 Oajuta — 3a7jaHue BBIIOJHEHO B IOJIHOM 00BEME
COrJIaCHO TPEeOOBAHMSM, CJCIIaHbI HEITOJIHBIC BHIBOIBI
3 Oaja — 3aJaHKe BHIIIOJIHEHO B ITOJIHOM 00BEME, €CTh
BamMeuyaHusi K 0)OPMIICHUIO

2 Oalia — 3aJaHUE BBITIOJIHEHO HE B MOJIHOM 00BbEME, eCTh
HECYIIECTBCHHBIC 3aMCUaHMS

1 Oanna — 3a/1aHKE BBITIOJTHEHO HE B IOJHOM 00BEME,
€CTh CYIIECTBEHHBIC 3aMCUaHUs

0 6anIoB — 3aJaHKE HE BLIITOJIHCHO

Bamanue 3

6 0aUIoB - 3aJaHK€E BHITIOJHEHO B IMIOJJHOM 00BEME
COTJTIACHO TPEOOBAHUSM, CACIIAHBI BEIBOJIBI, UIMCIOTCS
MIJLTIOCTPAITUH.

5 6ayIoB - 3aJlaHM€E BBIIOJIHEHO B ITOJHOM 00BEME
COTJIaCHO TPeOOBAHUSIM, CIENIaHbI BHIBOJIBI

4 Oaja — 3alaHl€ BBIINOIHEHO B ITOJHOM 00BEME
COTJIaCHO TPEOOBAHUSIM, CIENIaHbl HETIOJIHBIE BHIBOIBI

3 Oayia — 3a1aHyEe BEIITOJIHEHO B ITOJHOM 00BEME, €CTh
BamMeuyaHusi K 0)OPMIICHUIO

2 Oajuta — 3aJjaHU€E BBIIIOJIHEHO HE B OJIHOM 00BLEME, €CTh
HECYIIECTBEHHBIC 3aMEYaHUs

1 Gayta — 3aaHue BBHITIOJIHEHO HE B IIOJIHOM 00BLEME, CTh
CYIIECTBEHHBIC 3aMEUYaHU

0 O0asIOB — 3a7aHNE HE BBIIIOJIHEHO




Baganue 4

6 0aJUIOB - 3aJaHK€E BBIIIOJHEHO B IIOJIHOM 00BEME
COTJTAaCHO TPEOOBAHUSM, CACIIAHBI BEIBOJIBI, IMEIOTCS
MJLTIOCTPAITUH.

5 0aJIJI0B - 3a/1aHKE BBIITOJIHEHO B ITOJHOM 00BbEME
COTJTaCHO TPeOOBAHUSIM, CICIIaHBI BHIBOJIBI

4 Gajuta — 3a7aHu€ BBIIOJHEHO B IIOJIHOM 00BEME
COTJIaCHO TPEOOBAHUSIM, CICIIaHbI HETIOJIHBIC BHIBOIBI

3 OaJia — 3aJjaHKE BBIIIOJIHEHO B ITOJIHOM 00BEME, ECTh
BaMedaHus K 0hopMICHHUIO

2 Oaj1a — 3a/[aHle BBIITOJIHEHO HE B IMOJHOM 00BhEME, €CTh
HECYIIIECTBCHHBIC 3aMEUYaHS

1 Oayma — 3a/1aHKMe BBIITOJIHEHO HE B MOJHOM 00BEME, €CTh
CYIIECTBEHHBIC 3aMCUAHUS

0 6ay10B — 3a/1aHUE HE BBINOJHEHO

Baganue 5

6 0aJII0B - 3a/JaHKE BHITTOJIHEHO B IIOJHOM 00BEME
COTJIacCHO TpeOOBaHUSM, CJICTaHbl BBIBOJIbI, UMEIOTCS
MJLTIOCTPAITUH.

5 0aJuIoB - 3aJaHK€E BBHIMIOJHEHO B IIOJIHOM 00BEME
COTJIaCHO TPEOOBAHUSM, CACIAHBI BEIBOJIBI

4 Oajia — 3aJaHKe BBIIOJIHEHO B IIOJIHOM 00BEME
COTJTACHO TPEOOBAHUSIM, CICIIAHBI HETIOJIHBIC BHIBOIBI

3 Oajuta — 3aaHU€e BBIITIOJIHEHO B ITOJHOM 00BEME, €CTh
BamMeuyaHusl K 0OPMIICHHUIO

2 Gaja — 3aJaHKe BBIIIOJHEHO HE B IIOJHOM 00BEME, €CTh
HECYIIECTBCHHBIC 3aMCYaHMS

1 6amna — 3amaHue BBIITIOJIHEHO HE B IIOJIHOM 00BEME, €CTh
CYIIECTBECHHBIC 3aMCUAHHS

0 GaysToB — 3aJaHUE HE BBIIOJIHEHO

Bamganue 6

6 0aJuIoB - 3aJjaHKE BEITIOJHEHO B IIOJIHOM 00BEME
COTJIaCHO TPEOOBAHUSAM, CAENAHBI BEIBOJIBI, UMEIOTCS
MJLTEIOCTPAITHH.

5 0aJuIoB - 3aJaHK€E BEHITIOJHEHO B IMIOJJHOM 00BEME
COTJTaCHO TPEOOBAHUSIM, CIICIIAHBI BHIBOJIBI

4 Oajia — 3aJaHKe BBIIOJIHEHO B IIOJIHOM 00BEME
COTJIACHO TPEOOBAHUSIM, CICIIaHBI HETTOJIHBIC BHIBOIBI

3 0ajuta — 3aIaHU€e BBIITOJIHEHO B ITOJHOM 00BEME, €CTh
BameuyaHusl K 0OPMIICHHUIO

2 Gajia — 3aJaHKe BBIIOJHEHO HE B ITOJHOM 00BEME, €CTh
HECYIIECTBCHHBIC 3aMCUYaHMS

1 6amia — 3amaHye BBIITOJIHEHO HE B IIOJIHOM 00BLEME, €CTh
CYIIECTBCHHBIC 3aMCUAHUS

0 GayToB — 3aJaHUC HC BBITTOJITHCHO




7.2.2. IIpoMeKyTOYHBIN TeCcT

IIpuMepHBbIH NepeyeHb 3aJaHUl JJI51 IPOMEKYTOYHbIX TECTOB

3aganue Nel

PerynspHoe cTpaTernyeckoe ynpaBiieHUE SIBISIETCA

BriOepute oavH u3 4 BapuaHTOB OTBETA!

;[aaneﬁmnM JIOTUMYCCKUM Pa3BUTUCM CTPATCITHUCCKOTO IIJIAHUPOBAHUA

1)

2) pELICHUEM CITyYaiiHO BO3HHUKIIIMX CTPATETHUECKHX 3a1a4
3) 00pa3oM OpraHu3aluOHHBIX JICHCTBUN

2) JIeTaJIbHBIM BCECTOPOHHHM KOMITIEKCHBIM ILJIAHOM

3aganue No2
Onpenenenue 1eeil U MOCTaHOBKA 3a/1a4 CUTYAI[MOHHOI'O aHAJIN3a OCYIIECTBIISIOTCSA
BriGepute onvH u3 4 BApuaHTOB OTBETA:

aHAJIUTUYECKOM rpynnoﬁ B ITponecce COBMECTHOH pa6OTI>I C JIMOOM, IMPUMHHUMAIOIIUM

1) perieHue

2) JTUPEKTOPOM

3) JIMLIOM, TIPHUHUMAIOLIUM pPEIICHHE
4) JHOOBIM YEJIOBEKOM

3aganue Ne3

Crparerus — ato

Bribepute onuH U3 4 BapuaHTOB OTBETA:!

o6pa3 OpraHn3allMOHHBIX I[GI\/'ICTBI/II\/JI " YIOPaBJIAIOIUX ITOAX0A0B, UCIIOJIB3YyCMBIX IJIA
l) AOCTHIXKCHUSA OPraHU3aIllMOHHBIX 3aaa4 U ueneﬁ OopraHm3aliun

Iponecc, onpez[eﬂ;nomﬂﬁ MOCJIEIOBATEILHOCTh  JECMCTBUIM opraHu3anvuu 110
2) pa3pa60TI<e U pcaJin3aliu CTpaTerunu

onpeseNeHHbI Habop AeMCTBHM W pelIeHHui, NPEeANpPUHATHIX PYKOBOACTBOM,
3) BEOyIIMX K pa3paboTke crneuupuueckux CcTpaTeruid W MPHU3BAHHBIX IIOMOYb
OpraHU3alMH B JOCTUKEHUN CBOUX LIeJIeH

4) pacnpeaciIiCHUC OrpaHUYUCHHBIX OPTraHU3al[MOHHBIX PCCYPCOB

3aganue Ned

OCHOBHBIM IMPUEMOM BCCX PACUCTOB B MATPUIHBIX MCTOAAX ABJISICTCS ITOCTPOCHUC
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BriOepute oavH U3 4 BapuaHTOB OTBETA!
MaTpUIIbI
3a1a4u
TaOJIULIBI

oTyeTa

3amanme Ne5

[ToprdenbHbIN aHAINU3 OKa3bIBAET MOJOKUTENBHBIN 3PPEKT MO CIEeTYIONINM HAIPABICHUIM

1)
2)

3)
4)

Bribepute onuH U3 4 BApuaHTOB OTBETA!

CTUMYJIUPYET BbICIIEE PYKOBOJCTBO OTJEJIBHO OLIEHMBATh KaXKAbl BHJ Ou3Heca
MPEANPUATHS, YCTaHABIUBATG IS HETO LIEIIU U NIEPEPACIPENCIIATh PECYPChI

HE JaeT MPOCTYI0 M HAIJISIIHYIO KapTUHY CPaBHUTENbHOM «CHIIBD) KaXJ0¥ Ou3Hec-
€AMHUIBI B KOPIIOPATUBHOM TopTderne

HE TIOKa3blBa€T CIOCOOHOCTh KaXJ0H OW3HEC-€IUHUIBI T'€HEPUPOBATh IOTOK
JI0XOZI0B

HC CTUMYJIUPYCT UCIIOJIb30BAHUC JaHHBIX O BHEIITHEH cpeac

3aganue Ne6

dunancoBas CTparerus — 3TO

1)

2)

3)

4)

Bri6epute oquH 3 4 BapHaHTOB OTBETA:

nojicucTemMa o01el cTpaTeruu

noacucTteMa CTpareruv, IMPEACTABIICHHAA B BHIAC ,I[OJIFOCpO‘lHOﬁ IporpaMmbl
JIENCTBUH TIO pcain3aliui KOHILCIIOHUUW Ppa3dBUTUA TIOTCHHOHAJIA IIEpCOHAJIa JJIsd
obecrnieueHUs CTPATCTUYCCKOI'0 KOHKYPCHTHOI'O ITPEUMYIIIECTBA

MIOACUCTEMA CTPATETHUH, IPEJCTaBICHHAs B BUJE JOJTOCPOYHOW IPOTPaMMBbI
JEUCTBHMN 10 pean3aliii KOHUEIINUN CO3JaHus TPOTYKTa

MpoLIeCC, OMNPENEAIOMNUNA MOCIEI0BATEIbHOCTh JEUCTBUIM  OpraHu3aluu 1o
pa3paboTKe U peanu3aui cTpaTerun

3amanne Ne7

Uto obecreunBaet nponecc CTpareru4eCKoro HJIaHI/IpOBaHI/IH?

BriOepute o1H U3 4 BapuaHTOB OTBETA!
OcCHOBY /7151 BCEX yMPABICHUYECKUX PEIICHHUI
OcHOBY 17151 yIIPaBJICHHS YJIEHAMU OpTraHU3aIuu

OcHOBY OpraHu3anuy, MOTHBAIlMd U KOHTPOJIL, OPUEHTUPOBAHHBIX HAa BBIPAOOTKY
CTPAaTETNYECKUX IIJIaHOB

OCHOBy HHCTPYMCHTA, IOMOT'alOIIYIO B IPUHATUHN YIIPABICHYCCKUX pCIJ_ICHI/Iﬁ

3amanne Ne8

Kakwue aranel Beaenstor B npouecce STEP-ananuza?



Bribepurte HECKOBKO U3 4 BAPUAHTOB OTBETA:

@®opMupOBaHUE TIEPEUHST OCHOBHBIX CTpPATETHYECKUX (PaKTOPOB, HMEIOIMIUX
00JIBIIIYIO0 BEPOATHOCTD pealIi3alliy U BIUSHUS Ha pabOTy MpeAnpUsTUSI

AHau3 BHYTPEHHEN Cpeibl MPeANpPUITUS

BoISBIICHHE CHIIBHBIX M CJIA0BIX CTOPOH IPEAIPUSTHS

YcTaHOBIIEHUE B3BEIICHHOW OIEHKM MOCPEICTBOM YMHOXEHUsSI Beca (hakTopa Ha
CUJIy €ro BO3JCHCTBUS U MOJICUYATHIBAHUE CYMMApPHOW B3BEUICHHOW OLECHKU IS
KOHKPETHOW OpraHu3anuu

3amanue Ne9

Kaxnm IIYyTEM BJIACTh HOTpe6HTeHeﬁ HE MOXKCET INOBJIHUATH HA ACATCIIBHOCTD Hpe,Z[HpI/IﬂTI/Iﬂ?

1)
2)
3)
4)

BriGepute onvH u3 4 BApuaHTOB OTBETA:
[TpuBnedeHEeM CBOMX 3HAKOMBIX M PEKJIIAMOM MPEIIPUSTHS
YyBCTBUTEIBHOCTBIO MOKYIIATENICH K M3MCHEHUSM LICH
OTKa30M OT MPOAYKIIUH

IToBBIIEHNEM JIOSTTBHOCTH K IPpOAYKTY KOMIIaHHUHN

3aganne Nel(

Yrto HE BXoauT B METO/IBI CTPATErHYECKOT0 aHaIN3a BHYTPCHHEH CpeabI?

1)
2)
3)
4)

Bri6epute oquH 3 4 BapHaHTOB OTBETA:
[epeBo pemieHuii
[narexxnas Matpuia
[ToprdenpHbIi aHATN3

Metoasl MPOTHO3UPOBAHUA

Saganue Nell

Uem co3natoTcsi KOHKYpEHTHBIE TpeuMyliecTBa?

1)
2)
3)
4)

Bribepute onuH U3 4 BapuaHTOB OTBETA:!
YHUKaJIBHBIMYA U HEOCA3AEMBIMU AKTUBAMM, KOTOPBIMHU BJIAJICET IIPEANIPUATHE
AKTHBaMH, KOTOPBIMH BJIaIc€T KOHKYPEHT
Oxpykaroleit cpefoi, HE3aBUCUMOM OT NPEANPUATHUS

[Toapy4yHbIMH CpeACTBaMH Ha YCMOTPEHHE NPEAIPHUATHS

3aganue Nol2

Yto Takoe CTpAaTCruiCCKas rpyuia KOHKprHTOB?

1)
2)
3)
4)

BriGepute onvH 3 4 BapuaHTOB OTBETA:

DTO MHOXKECTBO CONEpPHUYAIOMUX (UPM B OMpPEACICHHONW OTpaciu, WMEIIINX
o0111e YepThl

OT0 MHOXKECTBO CONICPpHUYAOINX (I)I/IpM B OTpaciii, HC UMCIOIIUX O6IJ_II/IX qepT
910 rpyi1ia, KoTopas BJIaACCT CCKPETHBIMU CTPATCTUSAMU KOHKYPCHTOB

D10 cocTostHuEe (PUPMBI, IPU KOTOPOM OHA HE B CHJIaX OKa3bIBaTh COMPOTHBIICHUE



KOHKYpEHTaM

3aganue Nel3
KakoBbI 001IHE YepThI CTPATETUICCKUX TPy KOHKYPEHTOB?
BriOepure oauH U3 4 BapuaHTOB OTBETA!

Cxoxue CTPAaTCru KOHKYPCHIMH, OAWHAKOBBIC IIO3WIIMK HaA PBIHKE, CXOXHUC

1) TOBAphbl, KaHAJIbI CObITA, CEPBUC U MAPKETUHT
2) Cxosue cTpaTerni KOHKYpEeHLIUN

3) MapkeTuHr

4) OpauHaKoBbIE IO3UIIMM HA PHIHKE

3aganue Neld
Cpeu METO/IOB CTPATEIMYECKOro aHaJIi3a BHEIITHEH CPeIbl BhIICISIOT

Br16epute oauH U3 4 BapuaHTOB OTBETA!

1) MaTpully bOCTOHCKOM KOHCYJIbTaAllHOHHOM TPYTIIbI
2) Marpuity MPT
3) MaTpHUIly aHaJIn3a
4) MaTpHUIly CIpoca U IIPEII0KEHUS
3aganue NelS

Kaxkoii BBIBOJ MOKHO cliesiaTh Ha ocHOBe MaTpuiibl BKI™?

BriGepute onvH u3 4 BapuaHTOB OTBETA:

1) Onpenenutb BO3MOXKHYIO CTPAaTEerHI0 OM3HEC-STUHUI] LU TOBAPOB
2) O1eHUTh paBHOBECHE WHBECTUITMOHHOTO MOPTQhes
3) OueHuTh paBHOBECHE BEHUYPHOTO MHBECTOPA
4) O1eHUTh MOTPEOHOCTH B MHBECTHUITUSAX
3ananue Nel6

Uro nospa3zymMeBaroT MO ONPEIeIeHUEM KOHKYPEHTHBIX O3ULINMA?

Br16epute oauH U3 4 BapMaHTOB OTBETA!

1) AHanu3 cTpaTeru4ecKux rpyIi
2) [TocTpoeHne quarpamMm U rUCTOrpaMM
3) AHanu3 peIHKa Tpy/1a
4) [Toctpoenue rpadukos
3amanmne Nel7

Cpe,Z[I/I MCTOJOB CTPATCTUYCCKOI'O aHaJln3a BHEIITHEM Cp€Aabl BBIACIIAIOT

BriOepute ovH U3 4 BapuaHTOB OTBETA!

1) MaTpully bOCTOHCKOM KOHCYJIbTallMOHHOM IPYIIIIbI
2) METO/ LIETHBIX MTOJCTAHOBOK
3) METO a0COIFOTHBIX Pa3HUIL

4) MaTpHILy CIIPOca U MPEII0KESHUS



3aganue Nel8

Kaxoi BHJ aHalIM3a HU3Yy4YacT COLHUAJIBHBIC, TCXHOJOIMYECCKHE, DKOHOMHUYCCKUEC W IOJUTHUYCCKHUE

daxTopsI?
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Bribepute onuH U3 4 BApuaHTOB OTBETA!
SWOT-ananus
STEP-ananu3
OKOHOMHUYECKHU aHaIIN3

DaKTOPUUECKUN aHAIU3

3aganue Nel9

CuTyallMOHHBIN aHAJIU3 HAIIPaBJICH

1)
2)
3)
4)

Bri6epute oquH U3 4 BapHaHTOB OTBETA:

Ha (OPMHUPOBAHHE TIEPEUYHS OCHOBHBIX CTPATETHYECKUX (PAKTOPOB, HMEIOIIHX
00JIBIIIYIO0 BEPOATHOCTD pealIM3ally U BIUSHUS Ha pabOTy IpeanpHUsITHS

Ha YCTAHOBJICHHE B3BEIICHHOM OI[EHKH BHEIIHUX (aKTOPOB
Ha pa3pabOTKy CBOEBPEMEHHBIX MEP IO MPEAOTBPAILICHUIO0 KPU3UCHBIX CUTYallUi

Ha KOHTPOJIb 3a peau3alyeit pereHui

3aganue Ne2(

CI/ICTeMaTI/ISI/II)OBaHHaH I/IH(bOpMaI_[I/ISI 0 cuTyanuAax, XpaHdgmasiaca Ha MalllMHHOM HOCHTCIIC,

cHaOKeHHas

CliICHUAJIbHBIMU  HMHCTPYMCHTAMHU  JIA 3(1)(1)CKTI/IBHOFO XpaHCHUsA, IIOUCKa H

AKTyaJIM3allii JaHHBIX, — 3TO

1)
2)
3)
4)

BriGepute oauH U3 4 BapuaHTOB OTBETA!
OaHK cUTyaluil
AKCTIEPTHAsT KOMUCCHUS
ATaJIOHHAS CUTYaIUs

CTaTUCTHUKA

Saganue Ne21

[TpoekTHsIil oduc — 3T0. ..

Br16epute oauH U3 4 BapMaHTOB OTBETA!

MOApPA3ACIICHHE, OTBEYAIOIlee 3a METOAOJOIMYECKOE M OpraHU3alMOHHOE
o0ecrnieueHre MPOEKTHOTO YNpaBJiIeHHs] B OpraHU3alluy, TUIAHUPOBAHUE U KOHTPOJIb
nopTdens MPOEKTOB, BHEAPEHHE M PpPa3BUTHE HWHPOPMALMOHHOW CHUCTEMBI
IUTAHUPOBAHUS U MOHUTOPUHTA MPOEKTOB, (HOPMUPOBAHHE CBOJAHON OTYETHOCTH IO
IpOrpaMMaM/IIPOEKTaM.

rpynna TpPOEKTOB pa3BUTUS HH(DOPMAIIMOHHOW CHCTEMBbl IUIAHUPOBAHUSA U
MOHHUTOPHHTA.

MoJIpa3/ieliecHne, OTBedaromee 3a (OPMHPOBAHWE CBOJHOHW OTYETHOCTH TIO
IpOrpaMMaM/IIPOEKTaM.
MOJpa3/ielieHne, OTBEYarollee 3a TEXHHUYECKoe O00ecredyeHHue MPOEKTHOIo

yYOpaBJI€HUA B OpraHu3alv, IJIAaHUPOBAHUEC W KOHTPOJIb HOpT(l)eJ'ISI ITPOCKTOB,
BHCAPCHUC U pa3BUTUC HH(I)OpMaHHOHHOfI CHUCTCMBbI IINIAHUPOBAHUA U MOHUTOPHUHTA



MPOEKTOB, POPMUPOBAHKE CBOTHON OTYETHOCTH I10 TPOTpaMMaM/IIPOSKTaM.

3aganue No22

YnpasneHue npoekTaMu — 37O ...

1)

2)

3)

4)

Bri6epute oauH 13 4 BapuaHTOB OTBETA:

OTI[CJIBHHﬁ BU praBHqueCKOﬁ ACATCIIbBHOCTHU, MPUMCHCHHUEC KOTOPOI'0 BO3MOIKHO
KaK B INPOCKTHOOPUCHTUPOBAHHBIX KOMIIAHUAX, TaK U B HHBIX c@epax C OCJIbIO
pemieHusd 3ada4d IHOpyA  OrpaHUYCHHOCTH  PECypCOB, 3HAYUTEILHON CTCIICHU
HEOMMPECACIICHHOCTH U PUCKA.

OTI[CHBHBIﬁ BU praBHeH‘{eCKOﬁ ACATCIIbBHOCTHU, MPUMCHCHHUEC KOTOPOI'0 BO3MOIKHO
TOJIBKO B IIPOCKTHOOPUCHTUPOBAHHBIX KOMIIAHHUAX ITPU OI'PaHUYCHHOCTH PECYPCOB.

OTIENbHBIA BHUJ MPOU3BOJICTBEHHOW JEATEIbHOCTH, TPUMEHEHHE KOTOPOTO
BO3MOYKHO TOJIBKO B MPOMBIIIJICHHBIX KOMIIAHUSX B YCJIOBUSX HEOIPEACICHHOCTH U
pHCKa.

0TI[€J'II>HI>II71 BU ynpaBnqueCKoﬁ ACATCIIbHOCTHU, IPUMCHCHHUEC KOTOPOI'0 BO3MOKHO
KaK B MNPOCKTHOOPUCHTUPOBAHHLIX KOMIIAHUAX, TAK WU B HHBIX C(i)ean C LCJIBIO
peICHUA 3a1a4 ITPpHU HCOIrPAaHHUYCHHOCTU PECYPCOB U OTCYTCTBUHU PHUCKA.

3aganue No23

HJ'IaHI/IpOBaHI/IC IIPOCKTAa NpCAIoIaracr ....

1)

2)

3)

4)

Bribepute onuH U3 4 BApUaHTOB OTBETA:
MHOKECTBO B3aMMOCBSI3aHHBIX HTEpPAIMH, UTOTOM KOTOPBIX BBICTYNACT E€IUHBIN
CBOJHBIN IIAH.

OTAENbHBIH BMJ IPOU3BOACTBEHHOM JEATEIBHOCTH, INPUMEHEHUE KOTOPOIo
BO3MOKHO TOJIBKO B ITPOMBINIJIEHHBIX KOMIIAHUSX B YCIOBHSIX HEONPEAEICHHOCTH U
pHCKa.

MHO>KECTBO B3aUMOCBA3aHHBIX HTepaI.IPIfI, HUTOI'OM KOTOPBIX BBICTYIIACT € TUHBIN
AOKYMCHT 11O 3aKyIIKaM.

MHO>KECTBO B3aHMMOCBSI3aHHBIX OIEpAllUi, UTOIOM KOTOPBIX BBICTYHNAET EIUHBIN
(UHAHCOBBIN TOKYMEHT.

Saganue No24

Il;man mpoekra — 3710 ...

1)
2)

3)
4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

CHCTEMa HaMe4aeMOU ACATCIBHOCTH, NOKYMCHTAJIBLHO O(I)OpMHeHHOﬁ B pE3YyJIbTaTC
COCTaBJICHUA.

MHOXECTBO B3aMMOCBA3aHHBIX HTepaHHﬁ, HNTOI'OM KOTOPBIX BBICTYIIACT e)IHHLIfI
JOKYMCHT I10 3aKYyIIKaM.

MHOXECTBO B3aWMOCBSI3aHHBIX OIEpAIfii, UTOTOM KOTOPBIX BBICTYMACT €IWHBII
(UHAHCOBBIN TOKYMEHT.

Marpuna.

3amanune Ne25

Komanna ynpaBieHust IpoeKToM — 3TO0. ..

Bribepute onuH U3 4 BapuaHTOB OTBETA!



COBOKYITHOCTb Y4aCTHHUKOB IMPOCKTA, OCYHICCTBJIAOIINX HC TOJBKO
YHOpaBJICHYECKYO, HO U HCIIOJIHUTEIIBCKYIO, IPEAMETHYIO ACATCIBHOCTE HA OCHOBE
KOMaHJIHOT'O ITpUHIIHUIIA.

COBOKYITHOCTb HCIIOJIHUTENIEH, OCYIIECTBISIOLUIMX TOPU30HTAJIBHYI0 HHTErPALUIO
NEeSITeIbHOCTH B paMKax (PYHKIIMOHAIBHON OPraHU3allMOHHON CTPYKTYPBI.

€IMHBIA OpraH YIpPaBJICHUS NPOCKTOM, IPEICTABISIONIMNA COOOH COBOKYITHOCTH
COTPYJHHUKOB, OCYILECTBIISIIOIIMX YIIPABICHUYECKYIO JEATEIbHOCTh Ha OCHOBE
KOMAaHTHOTO MIPUHIIUITA OPTaHU3AIUH B3aMMOACHUCTBHS MEXKy OO0,

COBOKYIHOCTb HCIIOJHUTENEH, OCYIIECTBISIOMIMX BEPTUKAIBHYIO HHTETPAIUIO
JeSITeIbHOCTH B paMKax MaTpUYHOM OpraHn3alluOHHON CTPYKTYPHI.

3aganue Ne26

[IporpaMMma B ynpaBieHHH MPOSKTaMH — 3TO. ..

1)

2)

3)

4)

Bl)l6CpI/lTC OJUH U3 4 BAPHUAHTOB OTBCTA:
PSI CBSA3aHHBIX IPYT C IPYTOM MPOEKTOB, YIPaBIEHWE KOTOPHIMU KOOPAUMHHUPYETCS

A JOCTHIKCHHA NPCUMYHICCTB MW CTCIICHU YIPABIACMOCTH, HCAOCTYIHLIX IIpU
YIpaBJICHUU UMH 110 OTACIIBHOCTH.

rpynmna TMpOEKTOB pa3BUTHS HMH(YOPMAIMOHHOM CHUCTEMBI IJIAHUPOBAHUS U
MOHUTOPHUHTA.

Ha0Op MPOEKTOB WJIM MPOTpaMM U JIPYTUX padoOT, 0ObEIMHEHHBIX BMECTE C IIENIbIO
3¢ (HEeKTHBHOTO YIPaBICHUS JAHHBIMU PaOOTaMU JUTS TOCTHXKEHUSI CTPATETHUSCKUX
neneu.

psAd  CBSI3aHHBIX Jpyr ¢ JOpyroM mnoprtderneil, ympaBlieHHE KOTOPBIMU
KOOPAMHHUPYETCS ISl JOCTHDKCHHSI TPEUMYIIECTB W CTENECHH YIPABISIEMOCTH,
HEJOCTYMHBIX MPH YIPABICHUU UMH 110 OTACIBHOCTH.

Saganue No27

[Toprdens npoexToB — 3TO...

1)

2)

3)

4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

Ha0Op MPOEKTOB WM MPOTPaMM U JPYTruX padoT, 00bEIWHEHHBIX BMECTE C IIENbIO
3¢ (PEeKTUBHOTO yIIpaBICHUS JaHHBIMU pabOTaMu ISl JOCTHXKEHUS CTPATETHYECKUX
neneu.

P CBA3aHHBIX JPYT C JIPYrOM IPOEKTOB, YIPABIEHUE KOTOPBIMU KOOPIUHUPYETCS
JUISL JOCTMIKEHMSI NMPEUMYIIECTB M CTENEHH YIPaBIsSE€MOCTH, HEJIOCTYIHBIX IPHU
yIpaBI€HUU UMU TI0 OTAEIBHOCTH.

Ipynna TMpPOEKTOB pa3BUTUS HMH(POPMALMOHHOW CHCTEMbl IUIAHUPOBAHUSA U
MOHHMTOPHHTA.

Ha0op mporpaMM M Jpyrux padoT, 0ObeJUHEHHBIX BMECTE C 1ebl0 3(PEeKTUBHOTO
yTpaBJICHUS TaHHBIMU pab0OTaMu JISl TOCTHIKECHHUS CTPATETHUECKUX TIENIeH.

3aganmne Ne28

[Toprdens mpencraBiaseT HaOOp NEHCTBYIOIIMX IMPOTPAMM, MPOEKTOB, cyOmoprdeneil u Ipyrux
paboT KOMITAHHH ...

1)
2)

Bribepute onuH U3 4 BapuaHTOB OTBETA:!
B OIIPENICIICHHBII MOMEHT BPEMEHH.

B JUHAMHUYCCKOM NPCACTABJICHUU.



4)

B CCTCBOM IMPCACTABJIICHHUU.

B pa3HbIC MOMCHTBI BPCMCHU.

3aganue Ne29

Briienure 6a30Bbie (yHKIIMK TPOEKTHOTO oduca:

1)

2)

3)

4)

Bri6epute oauH U3 4 BApuaHTOB OTBETA!

pa3paboTka ¥ BHEIPEHUE METOJNOJIOTUU YIPABICHUS IPOEKTaMH U KOHTPOIb
COOIOAEHUST METOAOJIOTHH YIpaBJICHUS IpOoeKTaMH; (OPMUPOBAHUE peecTpa
IPOEKTOB U CBOJHONH OTYETHOCTH IO MPOEKTaM; IMOMOILb B IUIAHUPOBAHUU U
KOHTPOJIb pean3allid OTAEIBHBIX IPOEKTOB IO 3alpocy WIM Ha IOCTOSHHOU
OCHOBE.

ayIUT TPOEKTOB (MOXKET IMPOBOJMTHCS TaKkKe CIyXkO00i BHYTPEHHErO ayauTa);
yOpaBJI€HUE 3HAHUSAMU B 00JIaCTHM YIIpaBJIEHUsI MpoekTamu (cOop, aHaus,
0000IeHne W pacnpoCTpaHCHHWE 3HAHHH MEXKIy YYaCTHUKaMH HPOEKTHON
NeSITeIbHOCTH); TOPTQENbHOe yIrpaBieHUue (KOHTPOJIb COOTBETCTBHS IIPOEKTOB
CTpaTeruu OpraHu3alyu/IoApa3ieneHus, odecrneyeHne (HOpMHUPOBAHHUS TOPTQEINsT
IIPOEKTOB, €r0 OaJAHCHPOBKA U MOHUTOPHHT).

dbopMHupoBaHKE peecTpa MPOESKTOB U CBOAHOW OTYETHOCTH IO MPOEKTaM; MOMOIIb B
IJIAHUPOBAHUU U KOHTPOJIb peau3allii OTIEJbHBIX MPOEKTOB IO 3alpocy WU Ha
HOCTOSIHHOM OCHOBE.

obecrieueHue paboThl [IpoexTHOTO KOMHTETA (ecu CO3/1aH B
OpraHU3aLUH/TIOIPA3ICIICHNN ); IIEHTPAIN30BaHHOE BBIZCIICHUE PYKOBOIUTEICH MIN
AJIMHHHCTPATOPOB TPOCKTOB (€CIU PEIICHO WX COACpkaTh HE B (DYHKIIMOHAIBHBIX
HO/IPa3JCICHUsIX, a B MNPOCKTHOM oduce); BHIOOP, BHEAPEHHE, MOAJCPKKA U
PasBUTUC HHCI)OpMaHHOHHOﬁ CUCTCMbI IIJIAHUPOBAHUA W MOHHUTOpPHHIAa IPOCKTOB
(ecu HykHa UC);  BHeipeHHMe W TMOAJEPKKAa CHCTEMBl  CTUMYJIUPOBAHMS
YYaCTHHUKOB ITPOEKTHOHN JAEATEIBHOCTH (€CIH 32 33a7ady OTBEUaeT He MOJIpa3/ieieHne
0 TepCOHaly); OpraHu3anus OOy4eHUS MPOEKTHOMY YIPAaBJIECHUIO WIIH
HETOCpeACTBeHHO oOyueHHe (ecny 3a 3aJady OTBEYAaeT HE IOJpa3JelIeHHe I10
HEepCOHANy); ayJIuT MPOEKTOB (MOXKET MPOBOAUTHCS TaKXkKe CIIy>KOOW BHYTPEHHETO
ayJuTa); yIpaBlieHUE 3HAaHUSIMU B 00JIaCTU YyIpaBiIeHUs MpoeKkTamu (cOop, aHAIN3,
0o0o0mIeHne M PpacHupoCTpaHEHUE 3HAHUH MEXIy YYaCTHMKaMHU IPOEKTHOM
NeSITeIbHOCTH); TOPTQENbHOe yIpaBieHUue (KOHTPOJIb COOTBETCTBHUS IPOEKTOB
CTpaTeruy OpraHM3aLMuU/ToJpasesieHus, odecneyeHne (GOpMHPOBaHUSA MOPTHEs
IIPOEKTOB, €r0 OATAHCHPOBKA U MOHUTOPHHT).

3aganue Ne30

Brigenute pacmmpenHbie GyHKIUU TPOEKTHOTO oduca:

1)

BriGepute onvH U3 4 BapuaHTOB OTBETA:

obecrieueHne paboThI [IpoekTHOTO KOMHTETA (ecn co3/IaH B
OpTaHU3aINH/TIOPa3ACTICHIH ); IICHTPATH30BAHHOE BBIICTICHUE PYKOBOAUTECH MK
aIMUHUCTPATOPOB MPOEKTOB (€CIU PEIICHO WX COJepXaTh HE B (DYHKITMOHATIBHBIX
MOJPA3NICICHUsIX, a B MPOCKTHOM oduce); BbIOOp, BHEIAPEHHE, TMOJJICPKKA U
Pa3BUTHC I/IH(i)OPM&HI/IOHHOﬁ CUCTEMBI IIJIAHUPOBAHUA W MOHUTOPHHIA ITPOCKTOB
(ecmu myxHa IC); BHeapeHMe W  TOAJEPKKA CHUCTEMBI  CTUMYIHUPOBAHUS
YYaCTHHUKOB ITPOEKTHOHN JAEATEITBHOCTH (€CITH 32 3a7ady OTBEUaeT He MOJIpa3/ieieHre
MO0 TMEepPCOHaNy); OpraHu3amus OOy4YeHHs] TPOCKTHOMY YIPABICHUIO WM
HETIOCPeZICTBeHHO oOyueHHe (ecny 3a 3amady OTBEYaeT HE TMOJpa3/ielieHHue I10
MEPCOHANTY); ayAUT MPOEKTOB (MOXKET MPOBOJUTHCS TaKXKe CIyKOOH BHYTPEHHETO



2)

3)

4)

ayJnTa); yIpaBlieHUE 3HAHUSMU B O00JIACTH YIpaBJIeHUs MpoekTamu (cOop, aHAIU3,
00001IeHHe ¥ pachpoCTpaHEHUE 3HAHMM MEXAYy Yy4YaCTHHUKaMU IPOEKTHOM
NeSITeIbHOCTH); TOPTQENbHOe yINpaBiieHHe (KOHTPOJIb COOTBETCTBHS IPOEKTOB
CTpaTeruy OpraHu3aluu/mojpaszeleHus, odecrneueHue GopMUpOBaHUS HOPTQeEs
IIPOEKTOB, €ro 0ATaHCUPOBKA 1 MOHUTOPUHT ).

pa3pa0oTKa ¥ BHEAPEHUE METOJOJIOTUU YHPABICHUS IPOEKTaMU U KOHTPOJIb
coONrofeHusl METOJOJIOTUU YIIpaBJICHUs TpoeKTamH; (opMmupoBaHUE peecTpa
IIPOEKTOB M CBOJHOM OTYETHOCTH IO IPOEKTaM; IOMOIIb B IIJIAHUPOBAaHUU H
KOHTPOJIb peaU3allii OTAEIbHBIX IPOEKTOB IO 3alpocy WIM Ha IOCTOSHHOM
OCHOBE.

dbopMupoBaHUE peecTpa MPOEKTOB U CBOJHOM OTYETHOCTH IO MPOEKTaM; TOMOIIb B
MJIAHUPOBAHUHM U KOHTPOJIb PEaU3allMi OTAEIbHBIX MPOEKTOB IO 3alpoCcy WU Ha
MOCTOSTHHOW OCHOBE.

ayJUT IPOEKTOB (MOYKET INPOBOAMUTHCS TAKKE CIIYy:)KOOH BHYTPEHHEIro ayauTa);
yOpaBi€HUE 3HAHUSAMU B 00JIaCTH YIpaBlIeHUs Ipoekramu (cOop, aHaIu3,
o0o01IeHne M PpacHpoCTpaHEHUE 3HAHUM MEXIy YYaCTHUKaMHU IPOEKTHOM
JESITEIbHOCTH)

3aganue Ne31

Brinenure Bce ypOBHH IMTPOSKTHBIX O(UCOB B OpraHU3aINU:

1)

2)

3)

4)

BLI6CDI/IT6 OJIMH M3 4 BApPHUAHTOB OTBCTA:

VYposenr  opranmzammu  (Llentpanpubiii  IlpoektHbiii  oduc);  YpoBeHb
MOJIpa3/IeIeHUs (OyHKIIMOHAIBHBIN IIpoexTHBIN oduc); YpoBeHb
nporpammbl/mipoekTta (IIpoekTHbI oduc IPOrpaMMBI/TIPOEKTA).

Vposens pumana (Lentpansueiii IlpoektHsiii oduc); YpoBenb mnomapasneiacHus
(dynkumonanbsHbli [IpoekTHbIil oduc); Yposens nporpammbl/mpoexta (IpoekTHbIH
o¢uC TPOrpaMMBbI/TIPOEKTA).

VYposenb opranuzanuu (LlenTpaneueiii [IpoektHbiil oduc); YpoeHs ¢unnana
(dynkumonanbHbli [IpoekTHIN oduc); Yposens npoekrta (IIpoekTHslii oduc).

IlepBbIil ypOBEHB, BTOPOM YPOBEHb, TPETHI YPOBEHb, YETBEPTHIM YPOBEHb, ISATHII
YPOBEHB.

3aganue Ne32

VY CI0BHO BBIIEISIIOT CAEAYIONINE 3TAIbBI CO3/IaHus IPOEKTHOTO o(uca:

1)

2)

3)

4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

JuarHoctuka. Pa3paboTka KOHLENIMM U CTPYKTYpbl IPOEKTHOro oduca.
Onpenenenue CTaHAapTOB M METOJOJOTMU MPOEKTHOTO oduca. Angantanus
CTaHJApTOB M MeTojojoruu. I[lnaHupoBaHHe OpraHM3allMU MPOEKTHOTO oduca.
[Ton6op npoekTHOro nepconana. OGyueHue NpoOeKTHOro MepcoHaia.

Huarnoctuka. Pa3paboTka KOHLENIMM W CTPYKTYpbl TPOEKTHOTO oduca.
OnpeneneHne CTaHAAPTOB W METOJOJOTHU TPOEKTHOTO oduca. Amgantanus
CTaHAapTOB U MeTogosoruu. OOydeHrne MpoeKTHOT o MepcoHana.

Huarnoctuka. Pa3paboTka KOHIENIMM W CTPYKTYpbl TPOEKTHOTO oduca.
OnpeneneHne CTaHAAPTOB W METOJOJOTHU TPOEKTHOTO oduca. Amgantanus
CTaH/IAPTOB M METOI0JIOTHH.

OnpeneneHne CTaHAAPTOB W METOJOJOTHU TPOEKTHOTO oduca. Amgantanus
CTaHIApTOB M MeTojaojoruu. [lmaHupoBaHuWe OpraHW3allMd MPOEKTHOTO oduca.



[Mon6op mpoektHOTO Nepconana. OOyueHne MPOEeKTHOrO ePCOHAIA.

3aganue Ne33
[Tpoduns npoekTHOTO Odhuca — ITO. ..

Bri6epute oauH 13 4 BapuaHTOB OTBETA:

1) KOMOUWHAIMS KITFOYEBBIX XapaKTEPUCTUK MTPOEKTHOTO oduca.

2) Habop mporpamMm U Jpyrux padboT, oObeAMHEHHBIX BMECTE C 1eIbI0 d()PEKTUBHOTO
yIpaBJICHUS TaHHBIMU paboTaMu ISl TOCTUIKECHHUS CTPATETHUECKUX ENIEH.

3) Ipymna TPOEKTOB pa3BUTUS HMH(POPMAIIMOHHOW CHCTEMBbl IUIAHUPOBAHUA U
MOHHUTOPHHTA.

4) KOMOHMHAIIMSI KJIFOUEBBIX XapaKTePUCTHK IPOrpaMM NOPTQeEs MPOEKTOB.

3aganue Ne34
Cucrtema MEHEDKMEHTA MPOSKTHON JACATEIBHOCTH — ATO. ..
Bbl6CpI/lTC OJINH H3 4 B‘dpl/lallTOB OTBCTA.
COBOKYITHOCTh  B3aMMOCBSI3aHHBIX W  B3aUMOJICHCTBYIOIIMX  3JEMCHTOB  JJIA

1) MOCTAaHOBKH Lieneld M obecneueHus] 3()(HEKTUBHOCTH TPOEKTHOH NESATETHHOCTH B
OpraHM3aLH, SBIISIONIASCS YaCThIO €MHON CHCTEMbl MEHE/PKMEHTA OpTaHU3aIHH.

PSAL CBSA3aHHBIX APYT C APYTOM IPOEKTOB, YIPABICHHE KOTOPBIMU KOOPAUHUPYETCS
2) JUIL TOCTHIKCHHUSA IPEUMYIIECTB U CTEICHU YNPABIAEMOCTH, HEAOCTYIHBIX IIPU
YIIPaBJICHUU UMH 10 OTAECIBHOCTH.

Ha0Op MporpamMMm | JIpyrux padoT, 0ObSIUHEHHBIX BMECTE C 1IN0 () PEKTUBHOTO

3 .
) YIpaBJICHUA JaHHBIMU pa6OTaMI/I JJI1 JOCTHIKCHUS CTPATCTUYCCKUX LCIICH.

4) KOMOMHAIMSI KJTFOYEBBIX XapaKTEPUCTUK MMPOEKTHOTrO oduca.

3ananue Ne35
[TpoekTHBIN KOMUTET (BBICIINN KOOPIMHAILIMOHHBIM OpraH MO MPOEKTHOM IeATeIbHOCTH) — 3TO...
Bribepute onuH U3 4 BapuaHTOB OTBETA:!

BBICIIMH KOJUIETHAJIbHBIN opran 10 YIPaBJICHHUIO HpOCKTHOfI ACATCIIBHOCTBIO

1) OpTaHH3aIIH.

2) KOMOMHAIIMSI KJIFOUEBBIX XapaKTEPUCTUK MPOEKTHOro oduca.

3) TpYyIIa MEHEKEPOB MPOEKTOB Pa3BUTHS, TUTAHMPOBAHUS 1 MOHUTOPHHTA.

2) HAOOp TMPOEKTHBIX paboT, OOBEAMHEHHBIX BMECTe C Ienbl0 d()PEeKTUBHOTO

YHOpaBJICHUA JaHHBIMUA pa60TaMI/I IJI1 JOCTHUKCHUA CTPATCTUUCCKHUX ueneﬁ.

3aganmne Ne36
Menemxep (pyKoBOAUTENb) MOPTQENs IPOEKTOB — ITO. ..
BriGepute onvH 3 4 BapuaHTOB OTBETA:

JUI0 WIA OpraHu3alMs, OTBETCTBEHHBbIE 3a YIpaBieHHE NOpTQeneM MPOEKTOB,

1 .

) KOTOPBIE MOTYT OBITH MOJJIEP>KaHbl KOMAaHI0W yIpaBIeHUS MOPTQeieM IPOEKTOB.

2) BBICIIMI KOJUIETHAIBHBIA OpraH MO YIPaBICHUIO MPOEKTHOM [1€ATeIbHOCTHIO
OpraHu3aIiy.

3) JUI0 WJIM OpTaHu3alus, OTBETCTBEHHBIC 32 YIIpaBJIICHHWE MporpamMmmMamu moptderns,

KOTOpBIE MOTYT OBITh MO/JIEPKaHbl KOMaH0M yIpaBIEHUS IPOEKTOM.



4)

JUI0 WJIA OPTaHU3alMsl, OTBETCTBEHHBIC 3a YIpaBieHHE MOPTQEIeM MPOEKTOB,
KOTOpBIE MOTYT OBITH MOJAIEP>KaHbl KOMaH/I0W yIpPaBICHUS MPOTPaAMMON.

3aganmne Ne37

YnpasneHnue nopTdesieM IpoeKTOB JOKHO COCTOATD U3 ...

1)

2)

3)

4)

BriGepute onvH 3 4 BapuaHTOB OTBETA:

KOMILIEKCAa B3aMMOCBSI3aHHBIX OPTraHW3allMOHHBIX TPOIECCOB M METOJIOB, C
MOMOIIbI0  KOTOPBIX OpraHu3alus BBIACISAET W pacClpeiessieT Pecypcehl,
HEOOXOAMMBIC VISl JOCTHIKEHHUS CTPATETHYCCKUX IIEIIeH.

psifa CBA3aHHBIX APYT C APYIOM IPOEKTOB, YIIPABICHUE KOTOPBIMUA KOOPAUHUPYETCS
Ul TOCTHXKCHUSA NPEUMYLIECTB M CTEICHHU YIPaBIAEMOCTH, HEIOCTYIIHBIX IIpU
YIIPaBJICHUU UMU 110 OTACIBHOCTH.

KOMIIJICKCAa B3aUMOCBA3AHHBIX OpPraHU3allMOHHBIX HOPOHCCCOB W METOAO0B, C
IIOMOIIIBIO KOTOpPBIX  OpraHu3alusA BBIACTACT U pacapeancisi€t  peCypcChl,
H€06XOZ[I/IMI)I€ JJI1 JOCTHUKCHU A ueneﬁ IIPOCKTOB.

KOMIUIEKCAa B3aUMOCBSI3aHHBIX OPraHM3aLMOHHBIX IPOLECCOB M METONOB, C
IIOMOILBIO KOTOPBIX OPraHU3allys BBIIEIAET U PACIPEIEIAET TEXHUYECKUE PECYPCHI,
HEOOXOIMMBIE /IS IOCTHIKEHUS TIeTIeH MOpTQeIist IPOeKTOB.

3aganue Ne38

CoriacoBaHHe CO cTpaTeruei (strategic alignment) — 370...

1)
2)
3)

4)

BLI6CDI/IT6 OJIMH M3 4 BApUAHTOB OTBCTA:

pe3ynbTar BhIOOpAa W COTIACOBAHHS KOMIIOHEHTOB MOpT(hEs Ui oOecreueHus
BKJIa/Ia B JIOCTHKCHUE CTPATETHUECKUX TIeJICH OpraHu3aIlyy.

pe3yabTaT BhIOOpA M COTJIACOBAHHMS KOMIIOHEHTOB IMPOTPAaMMBI Il oOecredeHust
BKJIaJIa B IOCTH)KCHHUE CTPATETHUYECKUX IIeJIe OpraHu3aIiiu.

pe3yibTaTt BLI60pa U COTJIaCOBAHUSI KOMIIOHCHTOB OTHACJIBHOIO IIPOCKTA JJIs
obecrieucHus BKJIaZa B JOCTUKCHUEC CTPATCTUICCKUX meae OopraHu3aluu.

pe3ynbTar BhIOOpA M COTJIACOBAHUS YJIECHOB KOMaHAbl MopTdens s odecreueHus
BKJIaJIa B TOCTH>KEHHUE CTPATErHUECKUX LIeJIed OpraHu3auu.

3aganue Ne39

[TopTdens MpoeKTOB MOXKET OBITH CTPYKTYPUPOBAH ...

1)
2)
3)

4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

B BUJIE MEpPApXUHU, B KOTOPOW KOMIOHEHTHI MOpTdens MpoeKkToB Ooyiee BBHICOKOTO
ypOBHS GOPMHUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00JIe€ HU3KOTO YPOBHSI.

B BHJIC CETEBOM TUArpaMMbl, B KOTOPOW KOMIIOHEHTHI MOPTQems MpoeKToB Ooee
BBICOKOT'O YPOBHSI CBSI3aHBI C KOMIIOHEHTaMH 00Jiee HU3KOTO YPOBHSI.

B BHJI€ MaTpHIlbl, B KOTOPOIl KOMIIOHEHTHI MOPTQeiss MPOEKTOB 0oyiee BBICOKOTO
yYpOBHsI (GOPMUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00Jiee HU3KOTO YPOBHS.

B BHJI€ MEpApPXUHU, B KOTOPOH KOMIOHEHTHI MOPTQens MPOEeKTOB 0ojee HU3KOIro
ypoBHS (POPMUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00Jie€ BHICOKOI'O YPOBHSI.

3aganue Ned0

PecypcHoe obecnieuenre mopTdenst IpOeKTOB COCTOUT B...



BriOepute oavH U3 4 BapuaHTOB OTBETA!

CHOCOOHOCTH OpraHU3allMy NPUBJIEKaTh HEOOXOAWMBIE PECYpPCHI Ui JOCTHIKEHHS

1 N

) CBOUX CTPATETHYECCKUX IICIICH.

2) CIIOCOOHOCTH MPOEKTHOrO odrca TpHUBIEKATh HEOOXOIUMBIC PECypChl IS
JIOCTHDKCHHSI CBOMX CTPATETHYECKHUX IIEJICH.

3) CITOCOOHOCTH OpTaHU3AIMH TPHUBJICKATh HEOOXOIUMBIC PECypChl JUIS JOCTHXKCHHUS
CBOMUX TAKTUYECKUX LIEJIEH.

2) CIIOCOOHOCTH MEHE/DKepa MPOeKTa MPUBJIEKAaTh HEOOXOAUMBIE PECYPCHl IS

JOCTHXKCHHA CBOUX TAKTUYCCKUX ueneﬁ.

Kpurtepun onenkn

[IpoMesxyTouHBIH TeCT 1 MakcumanbHOE KOJIMYecTBO O6aiioB — 3 6. (cuctema
Bb11aET 10 ciydaliHbIX BOIIPOCOB TE€MBI; OAJlIbl CTYAEHTY
HAYUCJIAIOTCSA aBTOMATUYECKH ITPONOPIIMOHAIBHO
BbIIIOJTHEHHBIM TECTOBBIM 33/1aHUSIM)

[ IpomesxyTOouHBIi TecT 2 MaxkcumanbHOe KoJu4ecTBO 6ayuioB — 3 6. (cucrtema
Bb11aET 10 ciydaliHbIX BOIIPOCOB TE€MBI; OaJlIbl CTYAEHTY
HAYUCJIAIOTCS aBTOMATUYECKH ITPONOPIIMOHAIBHO
BbIIIOJTHEHHBIM TECTOBBIM 33/1aHUSIM)

IIpomesxyTouHbIif TecT 3 MaxkcumanbHOe KoJu4ecTBO 6ayuioB — 3 6. (cuctema
Bb11aET 10 cirydaliHbIX BOIPOCOB TE€MBI; OaJlIbl CTYAEHTY
HAYUCIIAIOTCSA aBTOMATUYECKH NPOIOPLMOHAIBHO
BbIIIOJHEHHBIM TECTOBBIM 3a/1aHUSIM)

I IpomesxyTouHslii Tect 4 MaxkcumanbHOE KoJu4ecTBO 6ayuioB — 3 6. (cucrtema
Bb11aET 10 ciydaliHbIX BOIIPOCOB TE€MbI; OaJlIbl CTYAEHTY
HAYUCJIAIOTCSA aBTOMATUYECKH ITPONOPIIMOHAIBHO
BbITIOJTHEHHBIM TECTOBBIM 33/1aHUSIM)

7.2.3. TIpumepHBbIii nepevyeHb TeCTOBBIX 3aJaHUi (1J1s1 BONPOCOB K
Y4eOHMKY; [1JIsl HTOTOBOI'0 TECTHPOBAHNS)

3aganue Nel
Jlnst ycTaHOBIIeHUS pa3inyuHbIX B3auMocBszet B SWOT-ananuze cocraBisieTcs

Bribepute onuH U3 4 BapuaHTOB OTBETA:!

1) Otuer

2) Brimucka
3) JlokymeHT
4) MaTpuIia

3aganue No2

Brnacte, mnposBisitomascs B 3HAYMTEIBHOM BIMSHUM Ha JIEATEILHOCTh KOMITAHWHM TIPH
dbopMUpOBaHUHU CITPOCA, — ITO

Bribepute onuH U3 4 BapuaHTOB OTBETA!
1) BJIACTh PHIHKA

2) BJIACTh TTOTpeOUTENei



3)
4)

BJIaCTh IIOCTAaBIINKOB

BJIACTh FOCYJapcTBa

3amanue Ne3

Hnst ouenku B SWOT-ananu3e npuMeHseTcs METO

BriOepute oavH u3 4 BapuaHTOB OTBETA!
[To3unmonupoBanus
Cunresa
Henyxuuu
Amnanuza

3aganue Ned

Kakoii MeToJ1 cxeMaTUYHO IPECTABISIET MPOOIeMy MPUHATHUS PEILICHUI?

1)
2)
3)
4)

BriGepute onvH u3 4 BApuaHTOB OTBETA:
Meto1 NO3MIMOHUPOBAHUS
MeTo/1 OLIEHOYHBIX CYKICHHI
Meron nepeBa peleHni
Meron cunTe3a

3amanue Ne5

UTo NeXUT B OCHOBE JIIO0OI CTPATETUH MPEAPUSATHS ?

1)
2)
3)
4)

Br16epute oauH U3 4 BapuaHTOB OTBETA!
Otuer 0 pUHAHCOBBIX pe3yibTaTax
Byxrantepckuii OanaHnc npeanpusaTus
AKTHBBI IPEANIPUATHS

KOHKprHTHBIC npenumyniecTBa

3amanne Ne6

Kakue cuiabl oTHOCATCS K aHaJIM3y IITHU cuir?

1)
2)
3)
4)

Br10eprTe HECKOIBKO 13 4 BApUAHTOB OTBETA!
CrnnoueHue KoJIEeKTHBa
AHanu3 1eATeIbHOCTH IPEANPUATHS
BeposTHOCTE NOSBIEHUS HOBBIX UTPOKOB HA PBIHKE

Biacte mocTaBIIMKOB | BJIaCTh MOTpeOUTENEH

3amanue Ne7

Cna6wie croponsl SWOT-ananmmsa — 310

1)
2)
3)

BriGepute onvH 3 4 BapuaHTOB OTBETA:

BHYTpPEHHHUE MPOOJIeMbl U HEJAOCTATKHU B AEATEIbHOCTU IPEATPUSITUS

NEPCICKTUBBI Onar OIIPUATHOT'O pa3BUTHUA npeanpuAaTusd,

BHENIHEN Cpeion

IpeaoCTaBISICMBIC

BHEIIHHUE COOBLITHS WA W3MEHEHHS B 6y)1y111eM, KOTOPBIC MOI'YT OTPHLIATCIBHO



4)

MOBJIUATH HA ACATCIILHOCTD MMPCANIPUATHA

MEPCIIEKTUBBl ~ ONIATONMPHUAITHOTO  PAa3BUTHS  MPEANPHUATHS, MPEAOCTABISICMBIS
BHEIIHEH cpesoi

3aganue Ne§

Yrpo3el SWOT-ananusa — 31o

Bribepute onuH U3 4 BApuaHTOB OTBETA!
BHYTpPEHHHUE TPOOJIEMBI U HEJIOCTATKHU B ACITEIBHOCTH TIPEIITPUSTUS

MEPCIIEKTUBBl ~ ONIATONMPHUAITHOTO  PAa3BUTHS  MPEANPHUATHS, MPEAOCTABISICMBIS
BHEIIHEH cpesoi

BHEIIHHE COOBITHSA WM H3MEHEHHS B 6yz[ymeM, KOTOPBIE MOI'YT OTPHLATCIBHO
IMOBJIUATH HA ACATCIILHOCTD IMPCANIPUATHA

BHYTPEHHUE IIPEUMYILECTBA, CYIIECTBYIOLIUE HA IPEIPUATUN

3amanue Ne9

[ToprdenbHblil aHAIN3 — 3TO

1)
2)
3)

4)

Br16epute oauH U3 4 BapuaHTOB OTBETA!
METO/l, CXeMaTHYHO MPECTABIAIOMUN TPOOIeMY IPUHATHS PELICHHMA
METOJ] CTATUCTHYECKOU TEOPUH peLICHUN
CUTYyallusl, KOTJa MOTPEeOUTENN MOMy4atoT BO3MOKHOCTh BhIOOpa

MCTO/[, C IIOMOIIBIO KOTOPOI'O0 PYKOBOACTBO BBIABJICT U OUCHUBACT XOSH?ICTBGHH}HO
ACATCIIbBHOCTD OpraHu3alvi AJId BJIOXCHUA CPCACTB B Hauoboce HpI/I6I>IJII)HI)I€ €C
HaIIpaBJICHUSA

3aganmne Nel(

Ha yeMm ocHoBBIBaeTca SWOT-ananuz?

1)
2)
3)
4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!
Ha onieHke ToBapHOM NPOAYKIIMN HA PBIHKE
Ha ananuze koHKypeHIMH
Ha onieHke cuiabHBIX U ¢1a0bIX CTOPOH KOMITAHUU

Ha o1ieHke moCcTaBIIUKOB

Samanue Nell

O06pa3 opraHU3aMOHHBIX JEHCTBHN M YIPABISIONINX MMOIX0I0B, UCTIOIB3YEMbIX IJISl JTOCTHIKEHUS
OPraHU3alMOHHBIX 3a7a4 U LEJNEH OpraHu3aluu, — 3T0

e

w N
~— [ ~— [~

N

BriOepute ouH U3 4 BapuaHTOB OTBETA!
Crparerus
VYnpasnenue
CTpaTerus ynpaBJieHuUs

(¢uHaHCOBasl cTpaTerus

3aganue Nel2

[Tpouecc cTparernyeckoro MIaHuPOBaHUS SIBISETCS



1)

3)
4)

BriOepute oavH U3 4 BapuaHTOB OTBETA!
OCHOBOM JUIsl BCEX YIIPABIICHUYECKUX PELIEHUN
OCHOBOM JIJ1s YIIPABJICHUS YWIEHAMH OpraHU3aluU

OCHOBOI1 OpraHu3aii, MOTUBALUKA U KOHTPOJISI OPUECHTHUPOBAHHBIX HA BHIPAOOTKY
CTpPaTErnYECKUX PELICHUI

HHCTPYMCHTOM, ITOMOT'atOIIUM B IIPHUHATHU YIIPABJICHYCCKUX pemeHHﬁ

3amanmne Nel3

UYro npeacrapisieT coO0l cTpaTernyeckoe mIaHuPOBaHKE?

2)
3)

4)

Bri6epute oauH 13 4 BapuaHTOB OTBETA:

Onpenenennblii HaOOp NEHCTBUH M pELICHWH, NPEANPUHATHIX PYKOBOACTBOM U
BEAyIIUX K pa3paboTke creun(puyeckux CTpaTeruii, KOTOpble NPU3BaHbl MOMOYb
OpraHu3alyy JO0CTUYb CBOM LIEJIH

WNHcTpyMeHT, MOMOTaIoNnil B MPUHSATUH YIIPABICHYECKUX PEIICHUN

[TocnenoBarenbHOCTh JIEWCTBHI OpraHM3alluu 10 pa3pabOoTKe | pean3aliuu
cTpareruu

[TocnenoBarenbHOCTh JIEHCTBUM OpraHU3alud IO pa3pabdoTKe M peanu3aluu
TaKTUKU

3aganue Neld

HpOI/I3BOI[CTBeHHaH CTpaTerus — 31O

1)

2)

3)

4)

Bbl6Cpl/lTC OJHH U3 4 BAPHUAHTOB OTBCTA:
[IOJICUCTEMA CTPATETMH, IIPEICTaBICHHAs B BUAE JOJIOCPOYHOM IPOrpPaMMBbI
JEUCTBHMN 10 peasn3aliii KOHUEIINN CO3JaHus TPOTYKTa

MpOLIECC, OMNPENEAIOMUNA  IOCIEI0BATEIbHOCTh JIEUCTBUIl  OpraHu3aluu 1o
pa3paboTKe U peanu3alui cTpaTerun

onpeseNeHHbl HaOop JEMCTBUM W pelieHui, NpeanpHUHSTHIX PYKOBOJICTBOM,
BEAyIIUX K pa3paboTke cHenu(UUECKUX CTpaTeruil, MNpPU3BaHHBIX IOMOYb
OpraHU3alVK B JOCTUKEHUHU CBOUX LieJIEeH

pacrpeneneHne OrpaHNYEHHBIX OPraHU3al[MOHHBIX PECYPCOB

3aganue Nel5

DyHKIMOHAIBHOMN CTpAaTErueil Ha3bIBAlOT

BbI6CpI/ITC OJIMH M3 4 BAapUAHTOB OTBCTA:

MOACUCTEMY CTPATETUH, MPEICTABICHHYIO B BHJAE JOJIOCPOYHON NPOrpPaMMBbI
JENCTBUM MO pealn3allMd KOHLENLUU pa3BUTHA MOTEHIMANA NEPCOHAIA B IIENAX
o0ecrnedeHuns CTPaTernueckoro KOHKYpEeHTHOTO MPeuMyIecTBa

MOJICUCTEMY CTpaTeruy, MPEACTABICHHYID B BHJIE JOJTOCPOYHOW MPOrpaMMbl
JIEWCTBUI 10 PEATU3alMU KOHLIENUH CO3AaHus MPOLYKTa

Mpouecc, ONPEACNSIONINI  MOCIEeI0BaTENIbHOCTh JEUCTBUN  OPraHU3alMU 110
pa3paboTKe U peanu3aiii CTPaTeruu

IUIaH YIPaBJICHUA (I)YHKHHOH&HBHOﬁ eIMHUIICH B paMKax OAHOI'0 MOoApPa3ACIICHHUA
KOMITIaHUH

3aganne Nel6



Crpaterndeckoe ynpasiaeHHE — 3TO

1)

BriOepute oavH U3 4 BapuaHTOB OTBETA!

MpOIIeCC, OMPENSSIOMNUNA  MOCIEeI0OBATEILHOCTh JISHCTBHM  OpraHu3aluu 110
pa3paboTKe U peau3alii CTPaTeruu

orpeieIeHHbIH Ha0Op ACHCTBUM U PELICHUH, KOTOPBIE IPEANPUHATH PyKOBOACTBOM
U BeIyT K pa3paboTke crHeuu(Uyeckux CcTpaTeruif, IpU3BaHHBIX IOMOYb
OpraHU3alMM JOCTHKEHHUIO CBOUX LICJICH

chepa AEATENBHOCTH, OpPraHU3AlMOHHO NpPEACTaBICHHAs (YHKIMOHAIHLHBIMU
CTPYKTYPHBIMH MOAPA3/ICICHUSIMH

Ha0op NEHCTBUIA, ONIPEACIISAIONINMA ITOCIEI0BATEILHOCTD JCHCTBUN OpraHnu3aiu

3aganue Nel7

OCHOBy TaKTU4YCCKOI'O IIJIaHa COCTaBJIACT

1)
2)
3)
4)

BriGepute onvH u3 4 BApuaHTOB OTBETA:
KOHTPOJIb KauecTBa
CTpaTeru4ecKui miaH
CTpeMJICHHE N30eraTh HEOTPEICIICHHOCTH

BBICOKHH YPOBEHb CHELIUAIN3ALUN

3aganne Nel8

OI[HI/IM M3 cIocoOOB aHa/IM3a BHEIIHEH U BHYTpeHHCﬁ CpCabl ABJISACTCA

1)
2)
3)
4)

BriGepute onvH u3 4 BApuaHTOB OTBETA:
IIeHOBas ITOJINTHUKA
IIEHOBBIE BOMHEI
SWOT-ananmu3

(akTOpHBII aHATN3

3ananune Nel9

SWOT-ananu3 HanpasieH

1)
2)
3)
4)

Bri6epute HECKONBKO U3 4 BAPUAHTOB OTBETA:
Ha OLICHKY BHYTPEHHEM Cpe/Ibl
Ha OLICHKY yIpo3
Ha OLICHKY BHEIIHEN CPEIbl

Ha 6aHKpOTCTBO OopraHnu3alu

3amanne Ne2(

K BHYTPCHHHM IIPCUMYIICCTBAM, CYIICCTBYIOIIMM Ha IPCANPUATHH, OTHOCATCA

1)
2)
3)
4)

Bribepute HECKOBKO U3 4 BAPUAHTOB OTBETA:
Yrpo3sl
BHYTPEHHHE BO3MOXKHOCTH
CUJIBHBIE CTOPOHBI

ci1abble CTOPOHBI



3aganue No21

YnpasieHue nporpaMmoii B yIpaBieHUHU MPOEKTaMH — 3TO. ..

1)
2)
3)

4)

BriGepute oauH 13 4 BapuaHTOB OTBETA:

LHEHTPAIM30BAaHHbIE  KOOPAMHHUPYIOLIWE JEUCTBUS, MPEANPUHUMAEMbIC  JJis
JOCTHKEHUS 1IeJiel U peain3aiuu (M3BJICYEHUS) BBITO/1 IPOTPAMMBI.

JEIEHTPATU30BaHHbIE KOOPJIMHUPYIOIIUE JEHCTBUS, MpeAlpUHUMAaeMble JUIs
JOCTIOKSHUS 1eJIel U peanu3anunu (M3BJICUEHHUS ) BBITOJ] TPOTPAMMBI.

LHEHTPAIM30BAaHHbIE  KOOPAMHHUPYIOLIME JEUCTBUS, MPEANPUHUMAEMBbIC  JJIf
JTOCTHKEHUS 1leJiel U pean3aiuu (M3BJICUEHNUs) BBIro 1 MopTders.

LHEHTPAIM30BAHHbIE  KOOPAMHHUPYIOIIME JEUCTBUS, MPEANPUHUMAEMBbIC  JJis
JTOCTHIKEHUS 1IeJIel U peanu3aiuy (M3BJICYEHUS ) BBITO/1 IPOEKTA.

Saganue No22

bromxet nporpaMMsl B yIIPaBJICHUH IPOIPAMMAMHU — ITO ...

1)
2)

3)

4)

Bribepure onuH U3 4 BApUaHTOB OTBETA!
JTOKYMEHT, COJEpKalluii oO0IIyl0 cymMMy (PUHAHCOBBIX CpPEICTB, HCIOJIb3YEMBIX
MIPOrpamMMoOi, pacipeiesICHHBIX 10 CTaThIM U BPEMEHHBIM MIEPHOJIaM.

JIOKYMEHT, COJIEpKalliii OOIIyl0 CcymMMy (DHHAHCOBBIX CpPEICTB, HCIOIb3YEMBIX
noptdernem, pacpeaeNeHHBIX IO CTaThsIM U BpEMEHHBIM MIEPUOIAM.

JTOKYMEHT, COJIepKaluii oO0IIyl0 cymMMmy (DMHAHCOBBIX CpPEICTB, HCIOJIb3YEMBIX
MIPOEKTOM, PACIPEACIICHHBIX 110 CTAThIM U BPEMEHHBIM IIEPUOJIAM.

0TI[€J'II>HI>II71 BU ynpaBnqueCKoﬁ ACATCIIbHOCTHU, IPUMCHCHHUEC KOTOPOI'0 BO3MOKHO
KaK B MNPOCKTHOOPUCHTUPOBAHHLIX KOMIIAHUAX, TAK WU B HHBIX C(bepax C ICJIBIO
pEeIICHUA 3a/lad ITPpU HCOIrPaHUYCHHOCTHU PECYPCOB U OTCYTCTBUHU PHUCKA.

3aganmne Ne23

[TnanupoBaHue NpoeKTa Mpeanoaaraer ....

1)

2)

BbI6CpI/ITC OJIMH M3 4 BAapUAHTOB OTBCTA:

MHOKECTBO B3aUMOCBSI3aHHBIX WTEPALUN, UTOTOM KOTOPBIX BBICTYNAET E€IWHBIN
CBOJIHBIH TIJIAH.

OTIENbHBIA BHJ IPOU3BOJCTBEHHOM JEATEIbHOCTH, IPUMEHEHHE KOTOPOTO
BO3MO>KHO TOJIBKO B ITPOMBIIUIEHHBIX KOMIIAHUSIX B YCIOBHSIX HEONPEACICHHOCTH U
pHCKa.

MHO>KECTBO B3aUMMOCBA3aHHBIX I/ITepaHI/IfI, HNTOI'OM KOTOPBIX BBICTYIIACT eI[HHBIfI
AOKYMCHT IT1O 3aKYyIIKaM.

MHO>KECTBO B3aUMOCBSI3aHHBIX OIEPALMA, UTOIOM KOTODPBIX BBICTYNAET E€IUHBIN
(UHaHCOBBIN JOKYMEHT.

3aganue No24

PoneBast (opraHm3anvoHHAasl) CTPYKTypa VYIOPABJICHHS MporpaMMaMd MOXXET B 3HAYUTEIHHOU
CTETNIeHH Pa3NN4YaThCs B 3aBHCHUMOCTH OT UX CHENU(UKHA, HO B KXKJIOW MporpaMMe JOJKHBI OBITh
OTpezieNieHbl CeTyIOIINe POJIu:

1)

BriGepute onvH 3 4 BapuaHTOB OTBETA:

3aKa3YUK MPOTPaMMBI, PYKOBOAHMTENh MPOrPaMMBbl, KypaTop MPOTPAMMEI,



2)
3)

4)

PYKOBOAMTEIIb ITPOCKTA IIPOIPAMMBL.

3aKa34dK  [POrpamMMbl, PYKOBOJIUTENIb  IMPOrpaMMbl, Kypartop  moptdens,
PYKOBOJUTEINB NOPThE.

3aKa3YuK IMpPOrpaMMbl, PYKOBOJAUTENb IPOTPAaMMBbI, PYKOBOAMTENb IPOEKTA
IPOTrpaMMBl.

3aKa34MK MPOEKTa, PYKOBOJAUTENb MPOEKTa, KypaTop MpOrpamMMmbl, PyKOBOJIUTENb
MPOEKTA MPOrPAMMBI.

3aganue Ne25

Komanpna ynpaBineHust IpOEKTOM — 3TO. ..

1)

2)

3)

4)

Bri6epute oauH U3 4 BapuaHTOB OTBETA!

COBOKYITHOCTb Y4aCTHHUKOB IMPOCKTA, OCYHICCTBJIAOIINX HC TOJBKO
YIpPaBJICHYCCKYO, HO U HCIIOJIHUTCIbCKYIO, IIPEAMCTHYIO ACATCIIbHOCTL Ha OCHOBC
KOMaHJIHOT'O ITPpUHIHUIIA.

COBOKYITHOCTh HCIOJIHUTEJIEH, OCYIIECTBIISIONIUX TOPU3OHTAIBHYIO WHTETPALUIO
NEeSTeIbHOCTH B paMKax (PYHKIIMOHAIBHON OPraHU3allMOHHON CTPYKTYPHI.

SIMHBI OpraH YNpaBJICHHS IMPOCKTOM, TMPEICTABISIONMUNA COOOW COBOKYITHOCTH
COTPYJHUKOB, OCYIIECTBIISIIONIAX YHOPABICHYECKYIO JAEATEIBHOCTh HAa OCHOBE
KOMAaH/IHOT'O MIPUHIMIIA OPTraHU3AIMH B3aUMOJICHCTBUSI MEXKTy COOOIA.

COBOKYIHOCTh HCIIOJHUTENCH, OCYIIECTBISIOMMX BEPTUKAIBHYIO HMHTETPAIUIO
JEeSITeIbHOCTH B paMKax MaTPUYHON OpraHu3alluOHHON CTPYKTYPHI.

3aganue Ne26

[TporpamMMma B ynpaBieHHH MPOSKTaAMH — 3TO...

1)

2)

3)

4)

Bribepute onuH U3 4 BapuaHTOB OTBETA:!

pA CBA3aHHBIX JPYT C IPYrOM IIPOEKTOB, YIIPABIECHUE KOTOPBIMUA KOOPAUHUPYETCS
JUI JAOCTH)KEHMSI MPEUMYIIECTB M CTENEHU YIPaBJISIEMOCTH, HEIOCTYIHBIX MpU
YIPaBIECHUU UMH 10 OTAEIBHOCTH.

Ipynna TMpPOEKTOB pa3BUTUS HMH(DOPMAIMOHHOW CHCTEMBbl IUIAHUPOBAHUSA U
MOHHUTOPHHTA.

HabOp MPOEKTOB WM MPOTPaMM M JIPYTUX paboOT, 00BEINHEHHBIX BMECTE C LIEJIBIO
3¢ GEKTUBHOTO YNpaBlIeHUs TaHHBIMU paboTaMu il JOCTHXKEHHS CTPATErHYeCKUX
LEEH.

P CBA3aHHBIX Jpyr ¢ JpyroM mnoptdernei, ympaBieHHE KOTOPBIMH
KOOPJIUHUPYETCS A JOCTHKEHHS] MNPEUMYIECTB W CTENEHU YIPaBIsSEMOCTH,
HEJOCTYNHBIX IIPH YIIPABJICHUU UMH 110 OTJAEIBHOCTH.

Saganue No27

3aka3zyuK IpOrpaMMbl B IPOEKTHOM MEHEIKMEHTE — 3TO. ..

1)
2)

3)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

(I)I/I3I/I‘-ICCKOC WJIN HOpHUIUYCCKOC JIMIO, OIlpcAcidromee nejan IMporpaMmel,
3aMHTEPCCOBAHHOC B IIOJIYYCHUHU BBIT'OA OT p€ain3ali pOorpaMMBl.

JUIO,  OCYIIECTBISIOUIEE  YOpaBlI€HHE  MPOrpaMMoOl,  HEMOCPEICTBEHHO
OTBETCTBEHHOE 32 JJOCTH>KEHHE 1IeJIel U BBITOJT TPOTrPAMMBI.

JIMIIO0, OCYIIECTBIIAIONIEE AJAMUHUCTPATUBHYIO, OPraHU3alMOHHYI0, (PMHAHCOBYIO U
WHYIO ITOAJIEPKKY IPOTPAMMBI;



4)

JMLO, OCYUIECTBISAIOUIEE YNPABIECHUE OTHAEIBHBIM IPOEKTOM, BXOISAIIMM B
MpoOrpaMmy, 1 OTBETCTBEHHOE 34 PE3yJIbTAThl 3TOTO MPOEKTA.

3aganmne Ne28

PYKOBO,I[I/ITGJ'IB ImporpaMmsal B IIPOCKTHOM MEHECIPKMCHTC — OTO...

1)
2)
3)

4)

Bribepute onuH U3 4 BApUaHTOB OTBETA!

JIU1o, OCYILICCTBIIAOIICC YIpaBJICHUEC npor‘paMMoﬁ, HCTIOCPCACTBCHHO
OTBETCTBEHHOEC 3a JIOCTIIKCHHE LSS U BHITO IIporpamMmaI

JIMI0, OCYILECTBISIONIee aJMUHUCTPATUBHYIO, OPraHU3alMOHHYI0, (PMHAHCOBYIO U
VHYIO TOJJIEPKKY MPOrpaMMBbl;

JAIO, OCYHCCTBIAIOMICC YIPABJICHUC OTACIbHBIM IIPOCKTOM, BXOAAIIMM B
ImporpamMmy, U OTBETCTBECHHOC 3a pE3YJIbTAaThbl 3TOI'O ITPOCKTA.

JUI0, OCYIIECTBISIONIEe yIpaBlieHUE MOpTdeneM MPOEKTOB, HEMOCPEIACTBEHHO
OTBETCTBEHHOE 3a JIOCTIMIKEHUE TIeJIeH U BBITOJT TOPTQEIIs

3aganue Ne29

KypaTop mporpammsl B mpOEKTHOM MEHEIKMEHTE — 3TO. ..

1)
2)
3)

4)

BLI66}’)I/IT6 OJIMH M3 4 BApUAHTOB OTBCTA:

JIMIIO, OCYIIECTBIIAIONIEE AJMUHUCTPATHBHYIO, OPraHU3alMOHHY0, (PMHAHCOBYIO U
UHYIO OJIEP)KKY IPOTrPAMMBI.

JAIO, OCYWECCTBIAIOMICS YIPABJICHUC OTACIbHBIM IIPOCKTOM, BXOAAIIMM B
nporpammy, 1 OTBETCTBCHHOC 3a PC3YJIbTATLI 3TOI'0 IIPOCKTA.

JUI0, OCYIIECTBISIONIee yIpaBlieHUE MOpTdeneM MPOEKTOB, HEMOCPEACTBEHHO
OTBETCTBEHHOE 3a JIOCTMIKEHUE TIeJIeH U BBITOJT TOPTQEIIst

JUIO,  OCYIIECTBISIOUIEE  YOpPaBJI€HHWE  MPOrpaMMoi,  HEMOCPEICTBEHHO
OTBETCTBEHHOE 32 JJOCTH>KEHHE 11eJIel U BBITOJl TPOTPaMMBI

3aganue Ne30

PykoBoauTens mpoekTa nporpaMmMsal — 3T0. ..

1)
2)
3)

4)

Bribepute onuH U3 4 BapuaHTOB OTBETA:!

JIMIO, OCYHICCTBJIANOMICE YIPABJICHUC OTACIbHBIM IIPOCKTOM, BXOIAIIMM B
nporpamMmy, 1 OTBETCTBCHHOC 3a PE3YyJIbTAaThbl 3TOT'O ITPOCKTA.

JUI0, OCYILECTBISIONIEE YyIpaBleHUE MOpTQeneM MNPOEKTOB, HEMNOCPEACTBEHHO
OTBETCTBEHHOE 3a JIOCTHIKEHUE IIeNIel U BBITOJT TOPTQes

JUIO,  OCYIIECTBISIOUIEE  YOpPaBJIE€HUE  MPOrpaMMol,  HEMOCPEICTBEHHO
OTBETCTBEHHOE 32 JJOCTH>KEHHE 11eJIel U BBITOJl IPOrPAMMBI

JIMIIO0, OCYIIECTBIIAIONIEE AJAMUHUCTPATHUBHYIO, OpPraHU3alMOHHYIO0, (DMHAHCOBYIO U
VHYIO MTOAJIEPKKY IIPOTPaAMMBI.

Saganue Noe31

Briaenute Bce ypoBHU POEKTHBIX OPHCOB B OpraHU3aIiH:

1)

BriGepute onvH 13 4 BapuaHTOB OTBETA:

VYpoeenb  opranumzaumu  (Llentpanbubiii  IlpoekTHbiii  oduc);  YpoBeHb
oApa3AeIeHUs (DyHKIMOHABHBIN [IpoexTHbI oduc); YposeHb
nporpammel/mpoekTa (IIpoekTHbIN ouc MPOrpaMMbl/IPOEKTa).



2)

3)

4)

VYposens ¢unuana (Lentpanbubii [IpoexTHslt oduc); YpoBeHb moapasieneHust
(Oynkmmonanbhbeiii [IpoekTHbIN oduc); YpoBeHb nporpaMmebl/mpoekTa (IIpoekTHBIM
0(HC MPOTrPaMMBI/TIPOEKTA).

VYposensr opranmzauuu (Llentpansueiii IlpoextHbiii oduc); YpoBeHb ¢uinana
(Oynkmonanbhbiii [IpoekTHbIN oduc); Yposens npoekta (IIpoektHblii oduc).

[IepBblil ypOoBEHBb, BTOPON YPOBEHB, TPETUH YPOBEHb, YETBEPTHI YPOBEHbB, IATHIN
YPOBEHB.

3aganmne Ne32

VYipasieHue nporpaMmMou BKIIFOUYAET ...

1)
2)
3)

4)

Bribepure onuH U3 4 BApUaHTOB OTBETA!

COBOKYIIHOCTb IIPOLECCOB  YIIPABJIICHHsA, KOTOPBLIC MOTYT BBIIIOJHATHECA Kak
OCJICA0BATCIIbHO, TaK U MIAaPaJICIbHO.

COBOKYIIHOCTb IIPOLECCOB YIPABJICHHA, KOTOPBIC MOTYT BBIIIOJHATBCA TOJBKO
IOCJIICAOBATCIIBbHO.

COBOKYIHOCTb MPOLIECCOB YIPABICHHUS, KOTOPBIE MOTYT BBIIOJHATHCS TOJBKO
HapaJuIeIbHO.

COBOKYIIHOCTb MCTOAOB YIIPpAaBJICHU S HOpT(l)GJ'ICM, KOTOPBIC MOI'YT BBIIIOJIHATBCA KaK
MOCJICA0BATCIIbHO, TaK U IMapalJICIbHO.

3aganmne Ne33

[Tpoduns npoekTHOrO Ohrca — 3TO...

1)
2)

3)
4)

BbI6C}’)I/IT6 OJIMH M3 4 BApPHUAHTOB OTBCTA:
KOM6I/IHaIII/IH KIIFOYECBBIX XaPAKTCPUCTHUK IIPOCKTHOI'O O(bI/ICB,.

Habop mporpamMm u Apyrux paboT, oObeAUHEHHBIX BMECTE C 1EIbI0 3(PHEKTUBHOTO
yIOpaBlIeHUs JaHHBIMHU pabOTaMu AJIsl JOCTHXKEHUS CTPATETHUECKHX IIeNeH.

Ipynna TpPOEeKTOB pa3BUTUS HMH(DPOPMALMOHHOW CHCTEMbl IUIAHUPOBAHUA U
MOHHMTOPHHTA.

KOMOMHAIMSI KJIFOUEBBIX XapaKTEPUCTUK IPOrpaMM NOPTQEIs MPOEKTOB.

3aganue Ne34

JKuznennsbrit uka npoekra (project life cycle) — aro...

1)
2)

3)
4)

BbI6CpI/ITC OJIMH M3 4 BAapUAHTOB OTBCTA:

OnpeneneHHaﬂ nOoCICaJ0BAaTCIIbHOCTD (1)213, npoaoDKaromadgcda OT Haydajlia [0
OKOHYaHHUA IMPOCKTA

OnpeﬂeneHHaﬂ OCICa0BAaTCIIBHOCTD (1)33, nmpoaopKaromadacda OT Haydajla g0
CCPCANHEI IIPOCKTA

OHpe,Z[CJ'ICHHaSI MMOCJICAOBATCIIBHOCTL 3aJia4, KOTOpPBIC PCHIAOTCA OT Ha4dajla OO0
OKOHYAaHHA IIPOCKTA

OnpenenenHas KOMOMHAIIMS KITFOUEBBIX XapaKTEPUCTHK IIPOEKTa.

3aganue Ne35

IIpOEKTHBII KOMUTET B YIPABICHUH IIPOEKTAMHA — 3TO. ..

BriGepute onvH 3 4 BapuaHTOB OTBETA:



1)

2)
3)

4)

BBICIIMI KOJUICTHAIbHBIA OpraH II0 YIPAaBICHUIO IIPOCKTHOM JEATEIBHOCTBIO
OpraHM3alyu.

KOMOHMHAIIMS KJIFOUEBBIX XapaKTePUCTUK MPOEKTHOTO oduca.
rpynna MEHEKEpOB MPOEKTOB Pa3BUTHS, IVNITAHUPOBAHUSI © MOHUTOPHUHTA.

HAO0Op TMPOEKTHBIX pPaboT, OOBEAMHEHHBIX BMECTE C IENbi0 3()PEKTUBHOTO
yIpaBJICHUS TaHHBIMU paOb0OTaMU JIJISl TIOCTUIKCHHUS CTPATETHUECKUX TIEIICH.

3aganue Ne36

Peectp puckos (risk register) - a1o ...

1)
2)
3)
4)

Bribepute onuH U3 4 BApuaHTOB OTBETA!

CHucoK BBISBICHHBIX PUCKOB, coz[epmamnﬁ, B TOM 4YHCJIC, pC3yJIbTaThbl aHAJIM3a U
IJIAaHUPYCEMBIC MCPEI 110 pEarupoBaHnIO Ha PUCKH.

Kom0OuHanust KiiroueBbIX XapaKTepUCTHK IPOEKTHOrO oduca.

CIHCOK KITFOYEBBIX PHUCKOB, COI[Gp)K&H.IPIﬁ, B TOM 4YHCJIC, PE3YJIbTaTbl TOJBKO
Ka4C€CTBCHHOI'O aHAaJIn3a.

Cnucok Mep pearnpoBaHMs Ha PUCKH.

3aganmne Ne37

3auHTepecoBaHHOE IO (cTopoHa) (stakeholder) — 3o ...

1)

2)

3)

4)

BLI66}’)I/IT6 OJIMH M3 4 BapHUaHTOB OTBCTA:

dusndueckoe uin OPUIUYCCKOC JIMIIO, KOTOPOC UMCET 3aUHTCPECOBAHHOCTL, MOKCT
BIMATh Ha KaKHe-JIHOO acCIeKTHI IIPOCKTA, IIOABCPIKCHO HJINM CUUTACT cebs
MMOABCPIKCHHBIM KaKOMy-JII/I6O BJIMAHUIO CO CTOPOHLI ITPOCKTA

IOpI/II[I/I‘IGCKoe JIMI0, KOTOPOC HUMCCT 3aMHTCPECOBAHHOCTHL, MOXKCT BJIMATHL Ha
KaKHe-IM0O acCIeKThI MMPpOCKTa, MOABCPIKCHO WU CYUUTACT cels MMOABCPKCHHBIM
KaKOMy-J'II/I6O BJIMAHUIO CO CTOPOHEI ITPOCKTA

duznyeckoe JUI0, KOTOPOE UMEET 3aUHTEPECOBAaHHOCTh, MOKET BJIMSTH Ha KaKue-
a100 acmeKThl MPOEKTa, MOJBEPKEHO MM CUMTAET ceOs MOJBEPKEHHBIM KaKOMY-
1100 BIUSHUIO CO CTOPOHBI IPOEKTA

prnna MPOCKTHBIX MCHCIKECPOB, KOTOpasd HMECT 3aMHTCPCCOBAHHOCTb, MOKCT
BIIMATh Ha KaKHE-JIHUOO acCIeKTHI MMPpOCKTa, IMOABECPIKCHO HIIM CYUUTACT cebs
MMOABCPKCHHBIM KaKOMy'J'II/I6O BJIMAHUIO CO CTOPOHBI ITPOCKTA

3aganue Ne38

B cocraB opraHn3alilnOHHON CTPYKTYpPBI IPOEKTA MOTYT BXOJUTH:

1)

2)

Bribepute onuH U3 4 BapuaHTOB OTBETA:!

PYKOBOJIUTEINB MPOEKTA, KOTOPBII obecreunBaeT oo1iee pyKoBOACTBO U YIIPaBJIEHUE
paboTaMy TIpOeKTa M OTBEYAET 3a IONyYeHHE Ppe3yJbTaTOB IPOEKTa; KOMAaHIA
IPOEKTHOIO MEHE)KMEHTa (HeoOsf3aTeNIbHBIA JJIEMEHT), KOTOpas MOMOTaeT
PYKOBOAMTENIO MPOEKTa B OCYIIECTBICHHH OOIIETO PYKOBOJCTBA M YNpPaBICHUS
paboTamu/onepanusMid TpPOEKTa, HANPaBICHHBIMU Ha IONyYeHHE pe3yJIbTaToOB
MPOEKTa; MPOEKTHAsI KOMaH/1a, KOTOpasi BHITIOIHSET Pa0OThI TPOEKTA.

KOMaH/Ja TMPOEKTHOIO0 MEHEIKMEHTa (HeoOs3aTelnbHBIH JJIEMEHT), KOoTopas
MIOMOTAeT PYKOBOJUTEIIO MpPOEKTa B OCYLIECTBICHHWU OOILIEr0 pPYKOBOJACTBA H
yOpaBlieHUs paboTaMu/omnepanusiMd MPOEKTa, HAIMPaBICHHbBIMH Ha IMOJy4YeHHE
pe3yJIbTAaTOB MPOEKTA; MPOEKTHAsI KOMaHa, KOTOpasi BBIIOIHSAET pabOThI MPOEKTA.



PYKOBOJIUTEINB MPOEKTA, KOTOPBI oOecreunBaeT oo1iee pyKoBOACTBO U YIIPaBICHUE
paboTamMu TMpoeKTa M OTBEYAaeT 3a MOJyueHUE pe3yJbTaTOB IPOEKTa; KOMaHJa

3) NPOCKTHOTO MEHEKMEHTa (HeoOsA3aTeNbHBI JJIEMEHT), KOTOpas IOMOTaeT
PYKOBOJUTEINO IMPOEKTa B OCYIIECTBICHUU OOILIETO PYKOBOJCTBA U YINpPaBJICHUS
paboTamu/onepanusMid TPOEKTa, HANPABICHHBIMA Ha IONYyYEHHE pe3yJIbTaTOB
MIPOEKTA.

4) PYKOBOJUTEIb IPOEKTa, MEHEKEp IPOEKTa, MPOEKTHAs KOMaH/1a, CTEUKXOJIIEPHI.

3aganmne Ne39
[TopTdens MPOEKTOB MOXKET OBITH CTPYKTYPHUPOBAH ...
Bbl6cpm‘c OJIUH U3 4 BapUAHTOB OTBETA:

1) B BHUJIC MEpApXHH, B KOTOPOH KOMIOHEHTHI MOPTQENs MPOeKTOB Oojiee BBICOKOTO
ypOBHS (HOPMUPYIOTCS U3 HECKOJIBKHUX KOMIIOHEHTOB 00Jiee€ HU3KOT'O YPOBHSI.

2) B BUJIC CETEBOM AMarpaMMbl, B KOTOPOl KOMIIOHEHTHI MOPTQENs MpoeKToB Oojee
BBICOKOTO YPOBHS CBSI3aHBI C KOMIIOHEHTaMHU 00Jiee HU3KOTO YPOBHS.

3) B BUJIC MAaTPHIbI, B KOTOPOW KOMIIOHEHTHI MOPT(]Es MPOEeKTOB 00jiee BBHICOKOTO
ypoBHS (HOPMUPYIOTCS U3 HECKOJIBKHUX KOMIIOHEHTOB 00Jiee HU3KOT'O YPOBHSI.

B BUJC HEPApXHUH, B KOTOPOW KOMIIOHEHTHI MOPTdenis MPOeKTOB Ooyiee HU3ZKOTO
ypOBHS (POPMHUPYIOTCS U3 HECKOJIBKUX KOMITOHEHTOB 00JIee BHICOKOTO YPOBHSI.

4)
3aganue Ned0
OpranuzanuoHHas CTPYKTypa MpoeKTa — 3T0. ..
BLI66}’)I/IT6 OAHUH U3 4 B'clpI/I’dHT()B OTBETAa.

BpEMEHHasl CTPYKTypa, BKJIIOYarolias B ce0s MPOEKTHbIE POJIM, OINUCAHHUE 30H
1) OTBETCTBEHHOCTH, a TAK)KE YPOBHEH U TPaHUI] IOJTHOMOUYNM, KOTOPBIE JOJKHBI ObITH
YETKO ONPEEIECHBI U JOBEACHBI 10 CBEACHUS BCEX 3aMHTEPECOBAHHBIX JIMIL IIPOEKTA.

2) BBICIINN KOJUJIETHAJbHBIA OpPraH IO YNPABICHUIO IPOECKTHOW JAEATEIbHOCTBHIO
OpraHu3aIiu.

3) KOMOMHAIIMSI KJIFOUEBBIX XapaKTEPUCTUK MPOEKTHOTO oduca.

2) COBOKYITHOCTh HMCIOJHHUTENEH, OCYIIECTBISIONUX BEPTUKAIBHYIO HHTErPALIUIO

JeSITeIbHOCTH B PAMKAaX MaTPUYHON CTPYKTYPHI.

Kpurtepun onenkn

Bormpocs! k yaeOHuky o teme 1 [MakcumanbHOE KOTUYeCTBO 06amioB - 2 6. (6aibl CTyAeHTY
HAYHUCIISIOTCS aBTOMATHUUYECKH )

Bormpock! k yaeOHUKY 1o Teme 2 [MakcuMallbHOEe KOTMYeCTBO 0amioB - 2 6. (6ayuibl CTyAeHTY
HAYHUCIISIOTCS aBTOMATHUYECKH )

Bonpoce! k yaeOHUKY 1o Teme 3 [MakcuManbHOE KOJTHYecTBO 0aiuioB - 2 6. (0ayIbl CTYACHTY
HAYHCIIIHOTCA aBTOMaTquCKH)

Bonpoce! k yaeOHUKY 110 Teme 4  [MakcuManbHOE KOJTHYeCTBO 0aiuioB - 2 0. (0aJIbl CTYACHTY
HAYHCIISIOTCS aBTOMATHYECKH )

HToroBoe TecTupoBaHUe MakcumanbHOE KOJIH4ecTBO 0amioB - 40 6. (cuctema
BBIIAET 50 cirydailHBIX BOMTPOCOB U3 OaHKA TECTOBBIX
BajiaHuii; OBl CTYJCHTY HAUMCIISIFOTCSI aBTOMAaTUYECKU
MPOTMTOPIIMOHAIEHO BBITOJIHEHHBIM TECTOBBIM 33TaHUSIM )







7.3. OueHo4Hble cpeacTBa AJs NPOMEXKYTOYHOH aTTeCTAIMU IO HTOraM OCBOEHUS

AUCHHUILTHHBI

7.3.1. Bonpocsl K NpOMeKYyTOYHOI aTTecTAlMHU

Cemectp 2
Ne .
i Bonpocsl k 3aueTy ¢ OneHKOMH
1 OcHOBHbBIE OHATHS CTPATETHUECKOT0 YIIPABJICHUS
2 [TpennochbUIKu BO3HUKHOBEHHS CTPATETNYECKOr0 YIIPABJICHUS
3 MecTo cTpaTernyeckoro yrnpanjieHHs IPOSKTAMH B MPEANPUHUMATENIbCKON 1€ATeIbHOCTH
4 OcHOBHBIE 3TaIlbl CTPATETMYECKOr0 YIIPABJICHUS IPOEKTAMU
5 Pa3paboTka cucTembl CTpaTerHuecKux mesei
6 Pa3paboTka BUJIEHUS] 1 MHUCCUU OpTaHHU3AIIH
7 OcHOBHbBIE KOHIIENIMH CTPATErHUECKOT0 YIIPaBJICHUsI IPOEKTAMHU
8 MeT010710THsl CUCTEMHOTO MOJIX0/1a B CTPATETMYECKOM YIIPABJICHUHU
9 AHau3 BHELIHEH cpejibl OpraHu3aluu
10 | AHaiW3 CUTYyallMy B OTPaCIIH
11 | CrpyKrypa ¥ XapakTepUCTHKa BHYTPEHHEN Cpejibl OpraHu3aluu
12 | CtpyKTypa U XapakTepUCTHUKa BHEIIHEH Cpejibl OpraHu3aIiu
13 | OcoOGeHHOCTH CTPATErMYECKOT0 YIIPaBJICHUS
14 | OcHOBHbIE BH/IbI CTPATETUi B IPOEKTHOM YIIPaBJICHUU
15 | IloHATHe ¥ Ha3HAYEHUU CTPATETUU
16 | MeTozpl CTPaTernyecKoro ypaBIeHUs IPOSKTAMHU
17 | HedopmanbHble METOABI CTPATETMYECKOTO YIIPABICHUS IPOCKTAMHU
18 | Tunsl OU3HEC-CTPATEruid M UX XapaKTEPUCTUKU
19 | MeTozpl CHTYallMOHHOTO aHAJIM3a B CTPATETHUECKOM YIPABJICHUH MPOCKTAMHU
20 | Meroauka aHaiM3a CUIbHBIX M C1a0bIX CTOPOH OpraHU3aINH
21 | ®akTopHI U STANBl BHIOOPA CTPATETHH MPOEKTA
22 | Mcrounnku MH(OpMAIMK Il CTPATETHYECKOr0 yIpaBIeHUs] MPOSKTaMHU
23 | BHyTpeHHHEe (aKTOPHI, ONPEISISIFOIINE PA3BUTHE CTPATETUN
24 | Mopnens natu cui KoHKypeHimu M. Tloprepa
25 | Cucrema nennocteit M. IToprepa
26 | Meroguka [1DCT-ananmza
27 | Meronuka SWOT-anannsa
28 | Metoauka npuMeHEHHs U 0COOCHHOCTH MaTpuilbl BKT
29 | Marpuna GE/McKinsey (moptdenpHast MaTpuna)
30 | AHanm3 u3AEepKEK OpraHu3aluu
31 | Ilpoektsl 1 npoueccsl, Mozenb Cynefin
32 | OcHOBHbIE OTINYHMS MPOEKTA, MPOrPaMMBbl M HOPT(ens
33 | CrangapTsl ynpaBieHHUs OporpaMMamMu U OpTdensiMu
34 | Mecro nporpamMm u noptdeneil B cucTeMe ynpasieHus! OpraHu3aluu
35 | CBs3b nopT(heabHOTO U CTPATETHYECKOTO YITPABICHHUS
36 | YmopasneHue nporpaMMamu
37 | Yopasnenue noprdensmu
38 | )Ku3HeHHBIN MK yIpaBJIeHUs] IPOrpaMMoi
39 | ’Ku3HeHHbIH UK ynpaBlIeHUs OpTdheneM
40 | YnpaBneHne prckaMu porpamMm u noptdemneit
41 | Ot6op npoekToB B mopTdheib
42 | IlpoexTHslii opuc: OCHOBHBIE OHATHS U (PYHKITHH




Ne Bomnpocsl k 3a4eTy ¢ OLeHKOH
n/n
43 | OpranuzanMoHHasi CTPYKTypa MPOEKTHOTO odrca
44 | IIpoBepka nmoptdesi MPOEKTOB HA COOTBETCTBUE CTPATETMYECKUM IIEJIIM OpraHU3aIluu
45 | KoMroHeHThI HOPT(Qesi MPOEKTOB
46 | Onpenenenue neneit noptdens MPOSKTOB
47 | OcHOBHBIE IPUHIIMIIBI YIIPABJICHUS MOPT(dErTeM IPOSKTOB
48 | OcHOBHBIE IPUHIIMITBI YIIPABJICHUS POrPaMMaMH
49 | CtpykTypa noptdens mpoeKToB
50 | IIpoekTHBIiA oduc: CO31aHUE U PA3BUTHE
51 | CucremMa cTpaTernyecKOro yrpaBieHUs POorpaMMaMu, HOPTHENSIMHU U TPOSKTaMHU
52 | MecTo poeKTHOTO o(uca B CTPATETHYECKOM YIPABICHUU OpraHu3alen
7.3.2. Kputepuu 4 HOPMbI OLEHKH
®opma
NpoBeIeHust
Cemectp . Kpurtepun u HOpMBI OLICHKH
MPOMEKYTOYHOMH
arrecTannu
2 3auer ¢ OLIeHKOMN Crynent Habpain 85 u Gonee
COTJIIMYHO» 0aJIOB MO0 HAKOMUTEIHHOMY
pEUTHUHTY
Crynent Habpan ot 70 no 84
«XOPOLIO 0aJJIOB 110 HAKOMHUTEIHLHOMY
pEeUTHHTY
Crynent Habpan ot 55 mo0 69
«YIOBIIETBOPUTEIHHO 0aJIOB 110 HAKOIUTEIBLHOMY
peUTUHTY
Crynent Habpan 54 u meHee
«HEYJIOBJIETBOPUTEIBHO» | OaJUIOB 10 HAKOMUTEIBHOMY
pPEUTUHTY




8. YueOHO-MeTOIMYeCcKOe M HH(POPMANIMOHHOE 00eciedeHne TUCIIUTITUHBI

8.1. Obs3aTe1bHAsA JIUTEPATYypa

Tun (yueOHMK, yueOHOe

KoJinuecTBO B

Ne nocooue, yue0Ho- Hay=nou
wn ABTOpPBI, COCTABUTEH 3ar;iiaBue (3aroJji0BoK) METOIHYECKOE OCoBHe, I'ox u3nanusn oudamorexe /
npaKTHKYM, 1p.) HaumenoBanmue
IbC
1 | Kocosa JI. H. VYnpasiieHne THHOBALIMOHHBIMU IIPOEKTaMU | yueOHOe mocodue 2022 3BbC «IPRbooks»
1 OU3HEC-TIpoIIecCCaMu
2 | I'epmreiin FO. M. VYnpasnenue npoektamu ¢ Microsoft Project | mpaktukym 2021 3BbC «IPRbooks»
2016
3 Komkosa 1. H. VYpapieHue HHBECTULIMOHHBIMHU y4eOHO-METOIMYECKOE 2021 9BC «IPRbooks»
IPOEKTAMHU nocobue
4 | BacroukoBa T. C. VYrpaBneHue IpoeKTaMu C UCIOIb30BAHUEM | y4eOHOE Tocooue 2020 OBC «IPRbooks»
Microsoft Project
5 | Tpounkas H. H. YrpaBiieHue IpoeKTaMu yae0HOoe TTocooue 2020 OBC «IPRbooks»
8.2. JlonosinuTebHAS JJUTEPATYypa
Tun (yueOHHK, yueOHOE KOJIl/I‘leCTliO B
Ne nocodue, yue0Ho- HayHiHou
u/n ABTOPBI, COCTABUTEHU 3ar;iaBue (3aroJjioBoK) MeToImYecKoe mocodie, I'oa u3nanus oudamorexe /
MPAKTHKYM, Ip.) HaumenoBanue
9BC
1 | Hotamenal. A. VYnpasieHue npoekTaMu (IPOSKTHBIN yuebHoe rnocobue 2020 9bC
MEHEPKMEHT) «ZNANIUM.COM»
2 | ITomos 1O. N. VYnpaBneHue npoekTaMu ydeOHoe mocooue 2019 9BC
«ZNANIUM.COM>»
3 | Tuxomuposa O. T VYnpasieHue npoeKTaMu MPaKTUKYyM 2019 9bC

«ZNANIUM.COM»




8.3. Ilepeyenb mpogeccCHOHAJIBLHBIX 0a3 JTAHHBIX U HH(POPMAIMOHHBIX CHPABOYHBIX

CUCTEM

WebofScience[DnexkTpoHHBII pecypc] : MyJIbTHIUCHUIUIMHApPHAS pedeparuBHas 0Oaza
JTAHHBIX. — Philadelphia: ClarivateAnalitics, 2020-. — Pexum JOCTyTA:
apps.webofknowledge.com. — 3aru. ¢ skpana. — SI3. pyc., aHrL.

Scopus [DnekTpoHHbIii pecypce]: pedeparuBHas 6a3a manubix. — Netherlands: Elsevier,
2004—. — Pexxum tocTyma: scopus.com. — 3ari. ¢ 3kpana. — f3. pyc., aHri.
Elibrary[DnexTpoHHbIil pecypc]| : HaydHas SJeKTpoHHas Oubnmoreka. — MockBa: HOB,
2020-. — Pexxum noctyma: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHrJ.
SpringerLink[DnekrponHsiit pecypc] : [0a3a pannbix]. — Switzerland: SpringerNature,
1842—. — Pexxum noctyma: link.springer.com. — 3aru. ¢ skpana. — 3. aHrI.

ScienceDirect[DnekTpoHHBIN pecypc] : KOJUTCKITHSI ANEKTPOHHBIX KHHT
n3narenscrsa Elsevier. — Netherlands: Elsevier, 2020-. —  Pexum  gocryma:
sciencedirect.com. — 3aru. ¢ skpaHa. — SI3. aHrJI.

Cambridgeuniversitypress[ DneKTpoHHBIA ~ pecypc] : JKypHaJIbl  M3JaTeIbCTBA.  —

Cambridge: Cambridgeuniversitypress, 2020—. — Pexxum goctyna: cambridge.org. — 3ari. ¢
3KpaHa. — 3. aHrm.

8.4. IlepeyeHb MpPOrpaMMHOIo obecrevdeHust

Ne Hanvenosamme O PexBu3UTHI norosf)pa
n/n (nata, HoMep, CPOK JAeCTBHS)
1 Windows: noroop Ne 757 ot 04.07.2018, cpok neiicTBus
WinPro 10 RUS Upgrd OLP NL Acdmc | — 6eccpouHo;
KoHTpakT Ne 1653 ot 14.12.2018, cpok
JICHCTBUSL — OECCPOYHO
2 Office Standard:
Office Stdandard 2013 Russian OLP NL | kortpakt Ne 690 ot 19.05.2015, cpok
AcademicEdition JICUCTBHS — OECCPOUHO
Office Stdandard 2016 Russian OLP NL | moroBop Ne 757 ot 04.07.2018, cpok aeiicTBus
AcademicEdition — 0ecCpoUHo;
koHTpakT Ne 727 ot 20.07.2016, cpok
JeicTBUS — GECCPOUHO
3 Mirapolis Human Capital Management JIMIIEH3UOHHBIH JoroBop Ne 42/02/22-K ot

02.02.2022, cpoxk nerictus — 31.08.2022

8.5. Onucanue MaTepuaIbHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOI A5 OCYLIeCTBJIEHUS

00pa30BaTeILHOIO MPOIecca Mo THCIUTLINHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHETOB, 1200PATOPHIi, MACTEPCKHUX U

Ne Ap. 00BEKTOB /1JIsl IPOBEICHUS
. ITepeyenb 0CHOBHOTO 000pYyAOBAHMA
n/m | NpPaKkTHYeCKUX U J1a00paTOPHbIX 3aHATHIA,
NMOMELIECHHUH VI CAMOCTOATEILHOMN

padoThl 00yuaOLUXCcsi (HOMep ayIUTOPHH)

AynuTtopus BeO-KOH(EPEHITHIA. OKpaH TEJIEBU3MOHHBIH, IIAPMBI,

VYuebHas  ayauTopus AN TPOBEACHUS | IPOKEKTOP Ha LITaTHUBE. CTOJ

3aHATUN  JICKIMOHHOTO  THMA. YdYeOHas | mpernoaBaTelbCKUi, CTYJbs
1. ayquTopus  JUISL  NIPOBEJEHUS  3aHATHH | IPEnoJaBaTelbCKUE., TpaHCIapaHT-

CEMHHApPCKOro TUna. Y4yeOHas ayIuTOpus Ui | MEepeTsHKKa, CUCTEMHBIN OJIOK .
KypCOBOT'O IMPOEKTUPOBaHMS  (BBIMOIHEHUS
KYpCOBBIX paboT). YueOHas ayauTopus AJs




n/n

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
KaOMHETOB, J1a00pPaTOPHil, MACTEPCKHUX U
Ap. 00bEKTOB ISl IPOBEAEeHUS
NMPAKTHYECKHUX U JIA00OPATOPHBIX 3aHATHIA,
MOMeIIEeHU 1JIs1 CAMOCTOATEIbHOMI
pa6oThl o0yuammuxcst (HoMep ayAUTOPHH)

IlepeyeHb OCHOBHOIO 000PY/10BAHUS

MPOBEJCHUS TPYIIOBBIX M HHIMBHIYAIbHBIX
KOHCY/IbTaluii YueOHas ayauTopHs Ui
NPOBEJICHUS 3aHATHH TEKYIIET0 KOHTPOJS W
npomexyTounoit arrecrarpn. (C-409)

[Tomemienue [Uisi caMOCTOSATENBHOM PadOThI
obyuyaromuxcs (C-916)

Kommbrorepsl, CTOJIBL, CTYIIbS




