MUHMCTEPCTBO HAYKH 1 BBICILIEI'O OFPA3OBAHMS POCCUMCKOM ®EJIEPALIUNA
benepanbHOE TOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BbICLIEr0 00pa30BaHuUs
«TOonpATTUHCKUN TOCYIAPCTBEHHBIA YHUBEPCUTET

b1.0.04

(uHOeKc OucCyuniuHbot)

PABOYASA TIPOI'PAMMA JJUCHUIIJIMHBI

MesxayHapoHOE IPOEKTHOE YIIPaBICHHE

(Haumenosanue OUCYUNIUHbL)

10 HATIPABJICHUIO OATOTOBKH
09.04.03 INpuknagnas naGOpMaTHKA

HaIpaBJIEHHOCTH (TIPOdUIIB)
TexHonorus Ou3Hec-aHaAINU3a

®dopma 00yueHus: 3a0UHas
I'on mabopa: 2022
O6mmas Tpynoemkocts: 4 3E

Pacnpe)leﬂeﬂue YaCo0B JUCHHUIIMHBI IO CEMECTPpaM

Cemectp 2

®opma KOHTpPOJIS 3auer Hroro
Bun 3ansiTuit
Jlexknnu 4 4
JlaGopaTopHble
[TpakTuyeckue 8 8
PykoBOJICTBO: KypcoBble padoThI (mpoektsi) / PI'P
[TpoMexxyToUHas aTTeCTAIUS 0,25 0,25
KonraktHas paboTa 12,25 12,25
CamocrosTenbHas pabora 128 128
KoHTpons 3,75 3,75
Hroro 144 144




Pabouyro mporpamMmy cocTaBuiI(H):

PykoBoauTtenp aenapTaMeHTa MarucTpaTypbl (OM3HEC-porpaMm), KaHuIaT SdKOHOMUYECKUX HAYK,
noteHt, [llepcrodurona A.A.

(Oondicnocmy, yuernoe 36anue, cmenetsb, @amunus U.0.)

JIOIEHT JiemapTaMeHTa MarucTparyphl (OM3HeC-porpaMMm), KaHIUAaT SKOHOMUYECKUX HAYK,
noteHt, Murpodanona S.C.

(OondrcHocms, yueroe 3eanue, cmenens, Pamunus U.0.)

PenensupoBanue pabodeid mporpaMMbl JUCIUTUTHHBL:

OtcyTcTBYyeT

Peuensent

(OondxcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma nucuuiuiMHbl coctasiieHa Ha ocHoBaHuu PI'OC BO u yueOHoOro miana
HarnpasieHus noarotorku 09.04.03 Ilpuknagnas nHGoOpMaTHKa

Cpok neiicTBHs padoueii MporpaMMbl JUCHHUILIMHBI 10 «24» masi 2025r.

COI'JTACOBAHO
3aB.kadenpoit «[Ipuxnannas matemaTvka U HHGOPMATUKA»

« » 20 I. O.M. I'ymuna

YTBEPXIEHO

Ha 3acenanuu nenaprameHTa MarucTpaTypbl (OM3HEC-IIporpamMm)

(mpotokomn 3acenanus Ne _1 ot «30_» aBrycra 2021r.).







1. Ileaib 0cBOEHUA TUCHUILIHHBI

Ilenb ocBOEHMS OUCLHMIUIMHBI — C(OPMUPOBATH y CTYAEHTOB AHAJIUTHUECKUE 3HAHUSA U
NPAaKTUYECKHE HABBIKM YIPABJICHUS MPOCKTAMU M OPTaHU3AIMH MTPOSKTHON JESTETbHOCTH Ha 0a3e
MEXYHapOAHbIX CTaHIApTOB.

2. Mecto aucunminnsel B ctpykrype OIIOIT BO

JIMCIMIUTMHBI U IPAKTHKHU, HA OCBOCHUHU KOTOPBIX 0a3upyeTcs JaHHas JUCIUTUINHA:
b1.0.04 [udpoBoe obmecTBO 1 TPOOIEMBI MPUKIATHON HHHOPMATHKA

JIMCUMIUTUHBL U TPAKTUKH, JUISI KOTOPHIX OCBOEHUE JaHHOM MUCIUILUIMHBI HEOOXOIMMO Kak
IIPEIIECTBYIOLIEE:

b1.0.07 Yupasnenue naGopMarimOHHBIMH MPOEKTAMH,

[IpousBoacTBeHHAs MpaKTHKA (MTPEAAUIIIOMHAS TPAKTUKA).

3. Iliianupyemblie pe3yJbTaThl 00yUeHUs

Nuagukaropbl
dopmMupyemsbie U
KOHTPOJINpyeMble AOCTIGREHHIT Ilnanupyemble pe3yjbTaThl
KOMIIeTeHI Ui
KOMIIeTEeHIIUH o0yueHust
(Ko 1 HAMMEHOBaHUE) (xon n
HaMMCHOBAHHE)
(YK-1) Cnocoben ocyuiecTBisiTh - 3HaATh: OCHOBBLI CUCTEMHOTO ITOAX0a
KPUTHYECKUM aHaIn3 Y HaIpaBJICHUS €r0 MPUMEHEHUS B
npoOJIEeMHBIX ~ CHUTyallMid  Ha YIPaBJICHUHN MPOEKTAMH, OCHOBBI
OCHOBE CHCTEMHOI'0 TMOAXO07a, MIPOEKTHOTO yIPaBJICHUS
BBIpa0aThIBATh CTpPATETHUIO YMeTh: aHaM3UpOBaTh MPOOIEMHbBIE
JEHCTBHAN CUTyalllu U BeIpabaThIBaTh
CTpATEruI0 IEUCTBUI
Buaners: nHCTpyMEHTaMu 1
METO/IAMH CUCTEMHOTO MOJX0/1a B
yIpaBJICHUU TPOESKTaAMHU
(YK-2) CriocobeH ynpaBisiTh - 3HaTh: MEXAYHAPOIHbIE CTAHAAPTHI
MIPOEKTOM Ha BCEX dTarax ero yIpaBJIeHUS] TPOCKTaMHU
JKU3HEHHOTO IMKJIa YMeTh: ynpaBisiTh IPOEKTOM Ha BCEX
JTamnax ero >KM3HEHHOTO ITUKJIA B
COOTBETCTBHUE C MEXITYHAPOIHBIMU
CTaHJapTaMH YIIPaBJIEHUS TPOCKTAMU
Bnaners: unctpymenTamu
yIpaBJICHUS] TPOCKTaMHU
(YK-3) Cniocoben - 3HaTh: METObI OAJIEPKKU TPUHATHUS
OpPTaHU30BBIBATh M PYKOBOAUTH perieHuil B yCIOBUAX
paboToii KOMaHbI, BEIpabaThIBast HEONPEIeIEHHOCTH U pUCKa
KOMAaHJIHYIO CTPATETHIO JJIS YMeTb: OlleHUBaTh NPUHUMAEMbIE
JOCTH>KEHHS TOCTABJICHHOW LIENN pelieHus B MPOSKTHOM eI TEIbHOCTH,
OpraHU30BbIBATH MPOEKTHOE
yIPaBJICHUE B COOTBETCTBHE C
MEXIyHapOAHBIMU CTaHIapTaMU
yIpaBJIeHUs] TPOCKTaMU




dopmMupyembie U

Nuauxkaropsl

AOCTHKEHUS
KOHTPOJINpYyeMble N IInanupyemsbie pe3yJbTaThl
KOMMeTeHIHii
KOMIIeTEeHI[U U (kon 1 o0y4eHust
(Ko 1 HAUMEHOBAHME)
HaUMEHOBAHHE)

Bnagets: unctpymenTamu
TIOIJICPKKH IPUHATHS
yIpaBIeHYECKUX PELICHUI U
HaBBIKaMU Oo(opMIIeHUs
YIIPaBJICHYECKON JOKYMEHTaIMEH




4. CTpyKTYypa ¥ coJep:KaHue TUCHUILIMHBI

®opMbI TEKYLIETO

Bug . KOHTPOJIs
Moayasb . HanmeHnoBaHue TeM 3aHATHH Oo0bem,
(pazzen) yueOHoM (yaeBHoii paGoTh) Cemectp u banabl | UHTepakTHB, 4. | (HAMMeHOBaHUeE
padoTsI ) OLICHOYHOI'0
cpeacTBa)
Jlex 2
MexyHapoaHbIe CTaHIAPThI YIIPABICHUS =
I1P S —— 2 Tect, Keiic-3agaua
CP
Jlex CHCTEMHBIH TOIXO0 aBJIe
XOJI B YIIPaBJICHUH Z

I1P HpOIéKTgMI/Iy p 2 Tect, Keiic-3agaua
CP
Jlex Cucrema yripaBieHus IPOCKTaMU B
CP KOMIIAaHUH
Jlek [Tporneccrl U GyHKITMOHATBHBIC 00IaCTH
I1 2 Tect, Keiic-3amau
CIE yIpaBJi€HUs! TPOECKTaMuU ? Aadd
Jlek

MexnyHapoaHo TP [InanupoBaHue NpoeKTa MO0 BPEMEHHBIM U 5 Tecr. Kelio-sanada

€ TIPOEKTHOE cp CTOMMOCTHBIM TTapamMeTpam 2 2 a
yIpaBJICHHE

Jlex 2
CP VYnpaBneHue puckamu MpoeKTa
Jlek
P VYrnpaBneHrne KOMMYHUKAIUSMHU U
CP CTEHKXO0JIepaMu 20
Jlex
I1P O1neHka UCTIOJTHEHMSI IPOEKTA
CP 20
Jlex
1P I'nOkoe ynpaBieHue MpoeKTaMu
CP 88
ITA 0,25




®opMbI TEKYLIETO
Bu . KOHTPOJIS
Monyab A . HaumenoBaHue TeM 3aHATHI Oo0bem, OHTPOI
yueOHoM . Cemectp banabl | UHTepakTHB, 4. | (HAMMeHOBaHUeE
(paznen) (yueOHOii padoThI) q,
padoThI OLICHOYHOI'0
cpeacTBa)
KonTpomnb 3,75
Hroro: 144

Cxema pacyera HTOroBoro 6ajia

DopMbI TEKYLIET0 KOHTPOJIA YcaoBus gonycka

Kputepun u HOpMbI OLIEHKHU

Keiic-3amaua

OTCyTCTBYIOT

- OLOCHKAa «OTJIWYHO» BBICTABIIACTCA CTYACHTY, €CJIM OH BCPHO BBIIIOJHHII
3alaHuC, CACIIall IIPaBUJIbHBIC BBIBOJbI U BHEC B BBIIIOJIHEHUE 3adaHus 3JICMCHTbBI
OPUTrMHAJIbHOCTH;

- OIICHKa «XOpOILIO» BBICTABJIACTCA CTYACHTY, €CJIM OH BEPHO BBITIOJIHUII 3aJaHUC,
HO HC CMOT" CACJIaTh JOCTATOYHO IMMPABUJIbHBIX U API'YMCHTHPOBAHHBIX BBIBOAOB;

- OIICHKAa «YyHOBJICTBOPUTCIIBHO» BBICTABIIACTCA CTYACHTY, €CJIIM OH HEC COBCEM
BCpPHO BBIIIOJIHWII 3aJaHHuC, U HE CACIa]l HHKAKHX BbBIBOJAOB, HO COCTaBUJII
HpaBI/IJII)HI)IfI AJITOPUTM BBITNIOJIHCHUS 3aJIaHUSA;

- OLNCHKAa <«HCYHOBJICTBOPUTCIBHO» BBICTABIISICTCA CTYHACHTY 3a HCYJAYHYIO
ITIOINBITKY BBIITOJHCHHA 3alaHH.

Tect

OTCyTCTBYIOT

- OlLIEHKa «OTJINYHO» BBICTABISAETCA CTYAEHTY, €CIM 10 pe3yJibTaTaM
TecTHpoBaHus oH HaOpan §8-10 6annoB (ot 80 1o 100% BepHBIX OTBETOB);

- OIEHKa «XOpOIIO» BBICTABISETCS CTYNEHTY, €CIM 10 pe3yJbTaTam
TECTHPOBaHUS OH Habpan 6-7 6amioB (o1 60 10 79% BepHBIX OTBETOB);

- OLICHKAa «YJOBJIETBOPUTEIIHHO» BBICTABIISETCS CTYJEHTY, €CIIM MO pe3yJibTaTamM
TeCTHpOBaHUs OH HaOpan 3-5 6amioB (o1 40 10 59% BepHBIX OTBETOB);

- OLEHKAa «HEYJIOBJIETBOPUTENILHO» BBICTABISIETCS CTYACHTY, €CJIH IO
pe3ynbTaraM TecTupoBanus oH Habpaun 1-2 6amia (menee 40% BEpHBIX OTBETOB)




5. O0pa3oBaTebHbIE TEXHOJIOTHHU

B paMkax w3ydeHHs JAMCUUIUIMHBI «MEXKIyHapOAHOE TMPOEKTHOE YIIPABICHHE»
IPeTyCMOTPEHO UCIIOJIb30BaHUE 00Pa30BaTEIbHBIX TEXHOJIOTUM:
® TCXHOJOTWS TPAJUIMOHHOIO OOydYeHHS: JIGKIMH W  OpaKTHYeCKue  pabdoThl,
camocTosITeNIbHas paboTa;
® TEXHOJIOTHS MPOCKTHOIO OOYYEHHS: pead3allisi U 3allluTa OTYETOB MO MPAKTUYCCKUM
paboTram.

6. Meronuyeckue yKa3aHus M0 OCBOEHUIO JUCIUILIHHBI
PexoMeHaanuu mo noAroToBKe K JeKIIHOHHLIM 3aHATHAM

W3ydyeHne IUCUUIUIMHBI TpeOyeT CHUCTEMAaTHMYECKOIO U IOCJIEOBATEIbHOIO HAKOIICHUS
3HaHWM, CJIeZJ0BAaTENIbHO, IPOIYCKHU OTAEIbHBIX TEM HE I03BOJIAIOT ITTyOOKO OCBOUTH IPEAMET.

B xoxe 5EeKIMOHHBIX 3aHITHUH PEKOMEHAYETCS KOHCIEKTUPOBaTh Y4eOHBIM Marepuall,
oOpalasi BHUMaHHUE Ha KaTeropuu, (popMyJIMpOBKH, PaCKpbIBAIOIIUE COJEPKAHUE TE€X WM MHBIX
SBJICHUM W IIPOLIECCOB, HAYYHBIC BBIBOJBI U MPAKTUYECKUE PEKOMEHAALMH, ITOJOKUTEIbHBIN OIBIT
B OpaTOPCKOM HCKyccTBe. JKenaTenbHO OCTaBUTh B pab0unX KOHCIEKTaxX IO, Ha KOTOPbIX JeaTh
IIOMETKHA U3 PEKOMEHJOBAaHHOM JIMTEPATyphl, AOMOIHAIOMNE MaTepral IPOCIyIIaHHON JIEKINH, a
TaKXe NOJUEPKUBAIOIINE 0COO0YI0 BaXKHOCTh T€X MJIM MHBIX TEOPETUYECKUX IOJIOKEHUH. 3a1aBaTh
IIPENOIABATENI0 YTOYHAIOIIME BOMNPOCHI C LEIBI0 YICHEHUS TEOPETHYECKUX IIOJIO0KECHU,
pa3pelleHus CIIOPHBIX CUTyaLUil.

B Xxome mnoAroToBKM K JIEKIMSAM H3YYUThb OCHOBHYIO JIMTEPAaTypy, O3HAKOMHUTBCA C
JIONIOJIHUTENIBbHON — JIUTEepaTypoil, myOnukanusMu B VIHTEpHET-MCTOUHUKAX, MEPUOIUYECKUX
u3ganusax. [Ipu 5ToM ydecTh peKOMEHIAIUH MPEToAaBaTes U TpeOOBaHMs YIeOHOH MPOTrPaMMBI.
JlopabaTbIBaTh CBOWM KOHCHEKT JIEKIMHM, Jejlasi B HEM COOTBETCTBYIOLIME 3aIMCH M3 JMUTEPATYpHI,
PEKOMEH0BaHHOH MPENoaBaTeIeM U MPeTyCMOTPEHHON Y4eOHON TIPOTrpaMMOi.

CTryaeHT MOXKET JOIOJIHUTH CHUCOK MCIOJNb30BAaHHOW JIMTEPATyphl COBPEMEHHBIMHU
VMCTOYHMKAMH, HE INPEJCTABICHHBIMU B CIIUCKE PEKOMEHJOBAaHHOM JIMTEPATYPHI, U B JAJIbHEHUIIEM
UCIOJIb30BaTh COOCTBEHHbIE MOATOTOBIEHHBIE yUeOHbIE MaTepUaibl IPU HAMCAHUU KYPCOBBIX U
BBITYCKHBIX KBAIM(PUKAIIMOHHBIX PaloT.

PexomeHnaanum no noAroToBKe K NPaKTH4eCKUM 3aHATHAM

CryneHram ciienyer:

® 10 OYEpPENHOr0 MPAKTUYECKOTO 3aHATHA IO PEKOMEHIOBAHHBIM JIMTEPATYpPHBIM
UCTOYHUKAM MpopaboTaTh TEOPETUYECKUIl MaTepuall, COOTBETCTBYIOIIEH TEMBI
3aHSTHS;

® IIpH MOATOTOBKE K MPAKTUYECKUM 3aHATHSIM CIEIyeT 00sS3aTelIbHO HCIOJIb30BATh HE
TOJIBKO JIEKI[UH, YUEOHYIO JIUTEPATYPY, HO U JIPYTHe HCTOUHUKH;

e B Hayaje 3aHATHM 3aJaTh NPENOJABATENI0 BOINPOCHI 10 MaTepualy, BBI3BaBLIEMY
3aTpyHEHUS B €r0 NOHMMAHMM M OCBOEHUHM IPHU PELICHUM 3a]ad, 3aJaHHbIX JUIS
CaMOCTOSITEIIBHOTO PELICHUS;

® HAa 3aHATUM JOBOJWTh KaXAYyKH 3a7ady [0 OKOHYATEIbHOIO  PEIICHMS,
JIEMOHCTPUPOBATh IOHMMaHUE MPOBEIECHHBIX pAacyeToB (AaHANIM30B, CUTyaluil), B
cllydae 3aTpyJIHEHUI o0pamaThCs K MpenoiaBarento.

Jis Toro yToOBI MPAKTHUECKUE 3aHATUS NMPUHOCHIN MAaKCHUMAJIBHYIO IOJb3Yy, HEOOXOIUMO
IIOMHUTb, YTO YIPAXHEHUE M PEIICHHE 3aJad NPOBOJATCA IO PACCMOTPEHHOMY Ha JIEKIUSAX
MaTepHaly U CBsI3aHbI, KaK MPaBHUJIO, C JIETAIbHBIM Pa300pOM OTIENbHBIX BOIPOCOB JIEKIIMOHHOTO
Kypca. Cienyer NOAYEPKHYTh, YTO TOJIBKO IIOCIIE YCBOCHHMs JIEKIHOHHOTO Marepuaiga ¢
OTIpe/IelIeHHONW TOYKU 3peHHUs (2 UMEHHO C TOH, C KOTOPOW OH M3JaraeTcsl Ha JIEKIUSIX) OH OyzeT
3aKpEIUIATHCS CTYJIGHTOM Ha MPAaKTHUYECKUX 3aHATHUSIX Kak B pe3yJibTaTe oOCY)KJIEHUS M aHaiu3a
JIEKIIMOHHOTO MaTepHaja, Tak U C IMOMOIIbIO pelIeHus] NpoOJeMHbIX cUTyalui, 3agad. [lpu aTux



YCIOBHSAX CTYAEHT HE TOJBKO XOpOLIO YCBOMT MaTepuasl, HO M HAYYUTCS NPUMEHATH €ro Ha
IPAKTUKE, & TAKXKE IOJY4YUT JONOJHUTENBHBIM CTUMYJ (M 3TO OYEHb Ba)KHO) JUIsl aKTUBHOMN
pOpabOTKH JIEKLUH.

[Ipr caMOCTOSTETHHOM pEIIeHUH 33aJad HY)XKHO OOOCHOBBIBATH K&XKIBIA 3Tall PELICHHS,
UCXOJ U3 TEOPETUYECKUX IOJOXKEHUH Kypca. Eciu cTyleHT BUIUT HECKOJBbKO IyTeH pelleHus
npobaemMsl (3a7auu), TO HYXXKHO CPaBHUTh MX W BBIOpaTh caMblii panuoHanbHbld. [lone3Ho mo
Hayaja BBIYMCICHMH COCTaBUTh KpaTKMM IUlaH pemieHus mnpoOsemsl (3anaun). Pemienue
NpOOJIEMHBIX 3a/lad WIM MPUMEPOB CIEIyeT H3jaraTh MOJAPOOHO, BBIYHCICHHS pacIoyiaratb B
CTpPOrOM IOpSAKE, OTHAENsAs BCIIOMOIaTEeNIbHbIE BBIUMCIEHUS OT OCHOBHBIX. PemieHus npu
H€O6XOI[I/IMOCTI/I HYXXHO COITPOBOXKAAaTb KOMMCHTApPUAMH, CXCMaMU, YCPTCIKAMU U PUCYHKAMH.

Crnenyer NMOMHMTH, YTO pELICHHE KaXIOW y4eOHOW 3ajadyM JOJDKHO JOBOAMTHCA [0
OKOHYATEJIbHOI'0 JIOTHYECKOr0 OTBETA, KOTOPOro TpeOyeT yCIOBUE, U IO BO3MOXKHOCTH C BBIBOJIOM.
[Tomy4yeHHBIH OTBET cleqyeT MPOBEPUTH CIIOCOOAMU, BBITEKAIOLIMMH U3 CYILECTBA JJaHHON 3a/lauH.
[Tone3Ho Taxke (€ciu BO3MOYKHO) pelIaTh HECKOJIBKMMHU CIOCOOAMU M CPaBHUTH IOJTYUYEHHbIE
pe3yabTaThl. PemieHue 3agay JaHHOTO THIIA HYKHO HIPOAOJDKATh A0 IMPHOOpPETeHUs TBEPAbIX
HAaBbIKOB B UX PCHICHUMU.



7. OneHOYHbBIE CPeACTBA

7.1. IlTacopT OLIEHOYHBIX CPEACTB

Cemectp Koa koHTpOIMpYyeMOi KOMIIETEHIHU HanmeHoBanue
(UJ1M ee 4acCTH) OLIEHOYHOI0 CPeJACTBA
2 VK-1, VK-2, YK-3 Tect, Keiic-3amaua
Bomnpocsr k 3auety 1-30

7.2. TunoBblie 3alaHud WJIN UHBIC MaTEepUaJibl, He()ﬁXO}IHMLIe AJIA TEKYLIET0 KOHTPOJIsA

7.2.1 TecTroBBIE 32a1aHUA

1. COBOKYHHOCTB B3aMMOCBA3aHHBIX 3JICMCHTOB U IIPOLECCOB ITPOCKTA, IMPEACTABIICHHBIX C

pa3m/1qH01?1 CTCIICHBIO ACTAaJIM3alluH — OTO:

a) MPOrpaMMUPOBAHHE;
0) hyHKIIMK OU3HEC-TTIAHUPOBAHUS;
B) CTPYKTYypa MPOEKTa.

2. Urto Takoe nmpoeKT?
a) 9TO JJOKa3yeMblil pe3yJsbTar;
0) >KemaeMblil pe3ysbTaT IEeSITENbHOCTH, JOCTUTHYTHIH B MpeAeiIax HEKOTOPOro MHTEpBaja

BPEMEHU;

B) 9TO OI'PaHUYCHHOC IIO0 BPCMCHH LCJICHAIIPABICHHOC M3MCHCHUC OTJACIBbHON CUCTEMEBI C

YCTAaHOBJICHHBIMH TPEOOBAaHUSIMU K KA4eCTBY pe3yJbTAaTOB, BO3MOXKHBIMH paMKaMHU pacxoja
CPEICTB ¥ PECYpPCOB U Clieu(UUYECKON opraHu3anuei.

3. 3aKa3uuK IpoeKTa — 3TO:
a) CTOpOHA, SIBJISIOLIASICS aBTOPOM WJEH MPOEKTa, €ro MpeABapUTEIbHOr0 0OOCHOBAHUS U

npezmoxceHHﬁ 10 OCYHICCTBJICHUTIO ITPOCKTA,

0) TyIaBHas CTOpPOHA, 3aMHTEPECOBAHHASI B OCYIIECTBICHUM MPOCKTAa M JTOCTHXKCHHH €Tro

pE3yJIbTATOB;

B) CTOPOHA, BKJIaAbIBaromasa MHBCCTUIIUHN B ITPOCKT, HAIPUMEP, TOCPEACTBOM KPECAUTOPOB.

4. Ecniy TOPU30HT TUTAHUPOBAHHUS COCTABIISIET OT 2 JI0 5 JIeT, TO TUTAHUPOBAHHE:
a) KpaTKOCPOYHOE;

0) cpeaHeCpOYHOE;

B) JIOJITOCPOYHOE.

5. busHec-npolecchl, HalpaBJIeHHbIE HA BHYTPEHHETO MOTPeOUTeNs, Ha3bIBAIOTCS:
a) o0ecreunBaroIue;

0) OCHOBHEIE;

B) yIIpaBJI€HYECKHUE.

6. BHyTpeHHssT W BHEIIHSS cpena MPEINpUsATHS JTOJDKHA YYHUTBIBATHCS KaK CIMHBIN

KOMINJICKC — 3TO IMIPUHIIUII:

a) CHCTEMHOCTH,
0) HAy4HOCTH;
B) HEMPEPHIBHOCTH.

7. OnpeneneHne MUCCUU — ITO:
a) Ha4yaJIbHBIM dTal MIaHUPOBAHUS;



0) KOHEUHBIHN 3Tal MJIAHUPOBAHUS,
B) IPOMEKYTOUHBIN 3TaIl.

8. IlnannpoBanue cBepXy BHHU3 C YETKO 33/IJaHHBIMHU ITOKA3aTENISIMHU — ITO:
a) TUPEKTUBHOE MJIAHUPOBAHHUE;

0) MHIMKAaTUBHOE INITAHUPOBAHUE;

B) HET MPaBUJILHOT'O OTBETA

9. KoMIutekc IOJITOCPOYHBIX PEHICHHI, KOTOPBIC BBIPAOATHIBAIOTCS B PAaMKax IOJIUTHKU
JOCTHIKEHUS TIOCTaBJICHHBIX IEJIeH — 3TO:

a) CTpaTeruveckoe MIaHNPOBaHUE,

0) TaKTUYECKOE TJIAHHUPOBAHHCE,

B) OINEpaTHBHOE IITAHMPOBAHUE

10. «/lepeBo menei» onpeaenseT:

a) IMMyTH | CITIOCOOBI TTOJTyYEHUST HEOOXOUMBIX CPEACTB JUISl TOCTHKEHUS TIeNIeH TIPOSKTa;
0) He0OXOIUMBIE CPEJICTBA JOCTHXKCHHUS 1IEJIeH MTPOEKTa;

B) HET MIPaBUJILHOI'O OTBETA.

11. YupaBneHnue puckoM - 310:

a) 0TKa3 OT PUCKOBAHHOTO IIPOEKTA;

6) KOMIIJICKC MCP, HAIIPABJICHHBIX HA CHMIKCHUC BEPOATHOCTU CHUIKCHUA pCaJIM3alli pHUCKaA,

B) KOMIUIEKC MeEp, HaIllPaBJICHHBIX Ha KOMIICHCALMIO, CHU)KEHUE, NIEPEHECEHUE, yXO0 WU
IIPUHATHUEC PUCKA,

I') KOMIUIEKC MEPOIIPUATUH, HAlIPAaBICHHBIX HAa OJATOTOBKY K peajln3alluy prcKa.

12. TlocnemoBaTeIbHOCTD B HEPAPXUUECKON CTPYKTYpE IieJIel 1 3a1a4 (CBepXy BHU3)
a) Muccus

b) Crparernueckas 1enb

¢) TakTuueckue 1enu

d) OmnepaTtuBHBIE 331241

13. Llenb npoekTa — 31O ...

) JKeJlaeMbIil Pe3yJIbTaT ACATCIbHOCTH, TOCTUIAEMBbIH B UTOTE YCIECITHOTO
OCYIIECTBIICHHS TPOEKTA B 3aJaHHBIX YCIOBHUSIX €0 BHITOTHEHUS

b) HanpaBiieHHS ¥ OCHOBHBIC TIPUHIIUIIBI OCYIIECTBICHHUS MPOCKTA

C) moJydYeHue MpUuoObLIH

d) nmpuumMHa CyIIeCTBOBAHHUS MPOEKTA

14. HenocpenctBeHHOE MHUIIMMPOBAHUE MPOEKTA BKIIOYAET B €04 ...

a) [puHsTHE pEelICHUS O HaYasIe MPOeKTa

b) Onpenenenne u Ha3HAYEHUE YIIPABIISIOIIETO MPOSKTOM

c) Ipunstue pemeHns: 00 0OECIEUSHUU PeCcypcamMy BBITOTHEHHsS TIEPBOii (a3bl MpoeKTa
d) Ananu3 npoOieMbl ¥ TOTPEOHOCTH B MPOCKTE

e) COop UCXOIHBIX JaHHBIX

f) Opranuszanus u KOHTPOJIb BBITOJIHEHUS pabOT

g) YTBepxkIeHHEe OKOHUATEILHOTO CBOIHOIO IUIaHA YIPABICHUS TPOCKTOM

15. Mannumanus npoekTa — 3TO CTaus Mpolecca YIpaBleHHs IPOEKTOM, PE3yJIbTaTOM
KOTOpPOU SIBIIAETCS ...

a) CaHKIIMOHMPOBAaHHE Hayaja MPOeKTa

b) yTBepmeHne CBOAHOTO MIaHa



C) OKOHYaHHUE MPOEKTHBIX PaboT
d) apxuBMpOBaHNE NPOCKTHON TOKYMEHTAIIUU U U3BJICYCHHBIC YPOKU

16. Ctparerus mpoekra — 370 ...

a) JKeJaeMblil pe3yJIbTaT AeSTEIbHOCTH, JOCTUTAeMBbIi B UTOTE YCIECUIHOTO OCYILECTBICHHUS
NPOEKTA B 33JJAHHBIX YCJIOBUIX €T0 BHITOTHECHUSI

b) HampaBieHHs 1 OCHOBHBIC IPHHIIMIIBI OCYIIECTBICHUS [TPOCKTA

C) moyiy4eHue NPUOBLIH

d) mpuYMHa CyIIECTBOBAHUS ITPOCKTA

17. 3agaun, KOTOpBIE BKIHOYAET (POPMUPOBAHUE KOHICIIIIUN IIPOEKTA

a) Ananu3 npo0eMbl U TOTPEOHOCTH B ITPOEKTE

b) C60p MCXOAHBIX TaHHBIX

¢) OmnpenesneHue 1eeH U 3a1a4 MPOEKTa

d) Pa3paboTka KOHIIEIINH 10 OTAEIbHBIM (DYHKIHSIM yIIpaBICHUS IPOEKTA
e) Opranuzanus ¥ KOHTPOJIb BBIIOJIHEHUS paboT

f) VTBepikaeHne oKOHYATEIBHOIO OFOKETA IPOEKTA

g) IMoamucanue KOHTPAKTOB U KOHTPOJIb 33 MX BBIIIOJHEHUEM

18. ITociieqoBaTenbHOCTD MPOIIECCOB OIMPEICICHHMSI IS 1 3a1a9
a) ®opMyIHpoBaHHe

b) CrpykrypupoBaHue

c) CornacoBanue

d) dukcanus

19. Kpurepun, KOTOpbIM J0KHA cOOTBETCTBOBaTh SMART-11€7H

a) Lenb nomkHa ObITH U3MEPUMOIA, T.€. JOJDKHBI OBITh YKa3aHbl KOHKPETHBIC IIOKA3aTeIH
Y MX 3HAYEHUSI, 110 KOTOPBIM OIPENETSAETCS CTENEHb JOCTHKEHUS LEIH

b) Llenp momkHa OBITH COTIACOBaHA BCEMHU 3aWHTEPECOBAHHBIMU CTOPOHAMH

) [omkHa OBITH ONpeieNieHa JlaTa JOCTHIKESHHS 11N

d) Lenb nomxHa ObITH CHOPMYIHPOBAHA B OTHOM MPEIOKCHUH

e) Llenp moymkHa BKIIOYATH B ce0s IEPEUCHb OTBETCTBEHHBIX 3a €€ TOCTHIKCHUE

20. KoHmenmus mpoekTa ...

a) IOoKHA OBITH COTIACOBAHA KITFOUYEBBIMH YYaCTHUKAMH ITPOCKTA: 3aKA3YUKOM,
UHBECTOPOM, CIIOHCOPOM H JIp.

b) o0si3aTenbHO COEPIKHUT ONKMCAHUE I[eIell TPOEKTa, er0 OCHOBHBIX MTAPaMETPOB
YTBCPIKAACTCA B 3aBEPIICHHUN (1)331)1 HWHULUAOWH IIPOCKTa

C) 00s3aTENBbHO COICPIKUT CBOJHBII KaJICHJAPHBIN IUTaH TPOCKTHBIX paboT
00s3aTenbHO JT0JIHA ObITh 0)OpMIIEHA B BUJIE TACIIOPTA MIPOEKTA

d) 00s3aTenbHO TOJKHA COIEPKATh KOHIIETIIIUH 1O YIIPABICHUIO KOMMYHHKAIMSIMY,
ImocCTaBKaMMu U KOHTpaKTaMH

21. dakTopbl, KOTOPHIMU XaPAKTEPU3YIOTCS TPOCKTHBIE PUCKH U HAa OCHOBE KOTOPBIX
(dopMupyercs MIaH yrnpaBieHUs] pUCKaMH

a) PuckoBoe coObITHE

b) BeposiTHOCTH HACTYIUIEHHS PUCKOBOTO COOBITHS

C) Pasmep moreph B pe3ysbTaTe HACTYIUICHUS PUCKOBOTO COOBITHS

d) CreneHp arpecCCHBHOCTH BHEIIHEH CPEIbI

e) YpoBeHb HHOIIAIINN

f) KonkypenrtHnas cpena

g) PernonanbHOE 3aKOHOIATEIHCTBO



22. CocTaBisOIINE CTAIUN PEATU3ALUU IPOEKTa

a) OpraHu3anus ¥ KOHTPOJIb BBIIIOJHEHHUS TPOCKTa

b) Ananmu3 u perympoBaHUE BHINOIHEHUE IPOSKTA

C) BBox B 9KCILTyaTaluIo U NPUHATHE POCKTA 3aKA3UUKOM

d) JIokyMEeHTHpOBaHHE U aHAIIN3 ONbITA BHIOJHECHUS JAHHOTO MPOSKTA
e) dopMHUpoBaHUE KOHLECMIHH IIPOSKTa

23. AHaU3 COCTOSTHUSA U 0OECTIeYeHHE Ka4eCTBa B IPOEKTE BKIIIOYAET ...

a) KOHTPOJIb KaYE€CTBA B IIPOEKTE

b) dhopMupoBaHue OTYETOB JIJIsI OICHKHU BBIMIOJHEHHS KauyeCcTBa

C) mporece MPOBEPKH COOTBETCTBUS MMEIOIIUXCS PE3YITATOB KOHTPOJIS
KauecTBa CYIIECTBYIONINM TPEOOBaHHUSIM

d) dbopmupoBaHue criCKa OTKIOHCHHI

e) ompezeieHre HEOOXOIMMBIX KOPPEKTUPYIOIINX ACHCTBHIN 110 00ECIICYEHHIO KauecTBa
B IIPOEKTE

24. Ananu3 U peryJiMpoBaHUE BBIIIOJHEHUS POEKTA 10 CTOUMOCTH BKJIIOYAET ...

a) pacrpenencHue GYHKIMOHAIBHBIX 00S3aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHU C
IUIAHOM YIIPaBJIEHUsI CTOUMOCTBIO U (PMHAHCHUPOBAHUEM B IIPOEKTE

b) BBeneHue B AeiicTBIE CUCTEMBI YIIPABJICHHS CTOUMOCTBIO M (PMHAHCHPOBAHUEM B
IIPOEKTe
yueT (pakTUYECKHX 3aTpaT B IPOEKTE

C) aHaJIU3 OTKJIOHCHUI CTOMMOCTH BBITIOJHEHHBIX pabOT OT CMETHI U OKOKETA

d) mpOrHO3UpPOBaHKE COCTOSIHUS BBIMOIHEHHS pabOT MPOEKTA [0 CTOUMOCTH

€) NPHUHATHE PELICHHI O PEryJIMPYIOIINX BO3ACHCTBHUSIX ISl IPUBEICHUS BBITIOTHCHHS
paboT mpoeKTa M0 CTOMMOCTH B COOTBETCTBUE C OI0PKETOM

25. Opranusaiys 1 OCyIIeCTBICHHE KOHTPOJISA KauecTBa B MPOCKTE BKIIIOYAET ...

a) KOHTPOJIb KaYeCTBa B MIPOEKTE

b) dopmupoBaHHEe OTUETOB /IS OIIEHKH BBITIOHEHHS KaueCcTBa

C) mporecce MPOBEPKH COOTBETCTBUS HMEIOIIUXCS PE3YIIHTATOB KOHTPOJIS Ka4eCcTBa
CYIIECTBYIOIIUM TPEOOBAHUAM

d) dbopmupoBanue crircka OTKIOHEHU I

€) ompejeneHre HeOOXOAMMBIX KOPPEKTUPYIOIIUX JIEHCTBHUIT 110 00eCIIeUeHHIO KaueCTBa B
IIPOEKTE

26. KoHTpoJb U perynupoBaHrue KOHTPAKTOB BKIIIOYAET ...

) 3aKpbITHE KOHTPAKTOB

b) nmpoBeneHre TOPTOB ¥ BHIOOP MOCTABIIMKOM U TOAPSAIUNKOB
C) 3aKJIHUYCHHE KOHTPAKTOB

d) yder BbIMOIHEHUS pabOT MO0 KOHTPAKTY

€) MpeACTaBICHHE OTYCTHOCTHU O BBIMOIHEHHU KOHTPAKTOB

f) paspenienue criopoB U pa3HOTJIACHIA

27. 3aBepIieHHe NPOEKTa — ATO CTAAUs MpoLiecca YIIPaBIEHUS TPOSKTOM, BKIOYAOIIAs
IPOLIECCHI ...
a) GpopMHUpPOBaHUS KOHIICTIIIMU TPOEKTA
b) dopmupoBaHus CBOTHOTO ITaHA MTPOESKTA
C) OCYIIECTBICHHUS BCEX 3aITAHUPOBAHHBIX MPOEKTHBIX pabOT
d) BBOAA B 3KCIUTyaTaIMIO U MPUHATHS IPOEKTA 3aKa3YMKOM, TOKYMEHTHPOBAHHS U
aHaJIM3a OIbITA peaJIn3aluy IPOeKTa



28. AHanu3 eATeNnbHOCTH U pa3BUTHE KOMaH bl IPOEKTa BKIKOYAET ...
a) bopmupoBaHHe OTYETOB 00 UCIIOTHEHHU PabOT MPOEKTA

b) perynupoBanue omiaThl, JbIOT U MOOIIPEHUI

C) peopraHu3aliio0 KOMaHIbl B COOTBETCTBHH C IPOIPECCOM ITPOCKTa
d) pa3paboTKy KOHIENIUH yIIPABICHHUS IEPCOHATIOM

e) co3nanue (PMHAIBHOTO OTYETA

f) pachopmupoBaHre KOMaHIbI

29. MeTo/ 0CBOEHHOTO 00BhEMa TO3BOJISIET ...

) OIpeeIUTh OTCTABAHUE/ONEPEKEHNE X0 1a pealn3alii padoT Mo rpaduky
U TIepepacxo/i/FIKOHOMHIO OI0JKETa MPOeKTa

b) onTHMU3MPOBATH CPOKH BBIOJIHEHHUS TPOCKTA

C) OIpeieNuTh MPOAOJIKUTEILHOCTD OTACIBHBIX paboT MpoeKTa

d) ocBOMTh MaKCUMAJIBbHBIN 00BbEM OFOJKETHBIX CPEIICTB

30. Peanuzanus mpoeKTa — 3TO CTA s MPOLIECCa YIPABICHUS IIPOCKTOM, PE3YJIbTaTOM
KOTOPOU SIBJIAETCS ...

d) CaHKI[MOHMPOBAHME Ha4yasa MPOeKTa

b) yTBepaeHne CBOAHOTO MIaHa

C) OCYIIECTBJICHUE MPOSKTHBIX pabOT U TOCTIIKCHUE MPOCKTHBIX IIeIei

d) apxuBMpOBaHNE MPOCKTHOM JIOKYMCHTAIIMU U U3BJICYCHHBIC YPOKH

IIpoueaypa oueHUuBaHUA:

1. ITpoBecTu TecTUpOBaHKE CTYIEHTOB COTJIACHO IIaHa-rpaduka.
2. O11eHUTh KOJIMYECTBO MPABUIBHBIX OTBETOB.

3. BbICTaBUTH pe3ynbTaThl TECTUPOBAHUSI.

Kpurepun onenkn:

- OIICHKA «OTJIMYHO» BBICTABISIETCS CTYACHTY, €CIM TI0 pe3ysbTaTaM TECTHPOBAaHUS OH
Habpan 8-10 6amnoB (ot 80 1o 100% BepHBIX OTBETOB);

- OIICHKA «XOPOIIO» BBICTABISIETCS CTYICHTY, €CIH IO pe3yJbTaTaM TECTHPOBAHUS OH
Habpan 6-7 6amnos (ot 60 10 79% BepHBIX OTBETOB);

- OIIGHKa «Yy/OBJICTBOPUTEIHHO» BBICTABISETCA CTYACHTY, €CIH IO pe3yjbTaTraM
TeCTHUpOBaHUs oH HaOpan 3-5 6amioB (o1 40 10 59% BepHBIX OTBETOB);

- OIEHKa «HEYJOBJICTBOPHUTEIHHO» BBICTABISCTCA CTYISHTY, €CIH TI0 pe3yibTaTram
TeCTHUpOBaHUs OH HaOpan 1-2 Oamna (MeHnee 40% BEpHBIX OTBETOB)

7.2.2. Keiic-3agaua.

PaspaboraTh TexHHM4YecKoe 3aJaHue HA He0OJbIION NMPOEKT MO0 BHEAPEHHUIO NMPOAYKTA
(MM yeJIyru) ¥ ClIPOEKTHPOBATDH €r0 OPraHU3aALMOHHYI0O CTPYKTYPY;

Henp 3amaHusi: HAayuyuThb HAXOAUTh W IPUHMMATh OPIraHU3ALMOHHO-YIPAaBIECHYECKHE
pelleHnsT Ha pa3IUyYHbIX JTalax YIpaBJIeHHWsS NPOEKTaMH, a WMEHHO MPUHMMATh pPELIeHUs O
(OopMHPOBAHUHU OPICTPYKTYPY MPOEKTA U paclpeie]IeHUH MOJTHOMOYUNA YYaCTHUKOB.

Metoauueckie yka3zaHUsi K IpakTHUYecKoil pabore Tema «Pa3paboTka TEXHHUYECKOTO
3a/laHus ¥ MOATOTOBKA MPOEKTa

[ens pa®oThl: HAYYUTHCA pa3padaThIBaTh TEXHUUECKOE 3a/IaHME Ha OOBEKT MCCIEAOBAHMS,
IUTAHUPOBATh JIEATENBHOCTD 110 TIOATOTOBKE M peaIn3aly IPOEKTOB.

VkazaHus MO BBINOJIHEHUIO MpakTHUecKOM paboTel: Pa3zpaboTaTh TEXHHYECKOE 3aJaHUE U
COCTaBUTb OTYET.



Copepxanrie 1 opopMIIEHHE OTYETa MO MPAKTUYECKONW paboTe: OTYET JOJKEH COJEpPKaTh:
TUTYIBHBIM JIMCT, CHUCOK WCIIOJIHUTENCH; COIepiKaHWe; NEPEeYeHb COKPAIICHUN, YCIOBHBIX
0003HaYCHHI, CHMBOJIOB, €IMHUI], TCPMUHOB; 00IIIHE JJaHHBIE 00 00BEKTE HCCIICIOBAHUN:

OCHOBHYIO (aHAJTMTHYECKYIO) YaCTh;

3aKJIIOUEHUE;

MIPHUIIOKCHUSL.

AHanuThyecKkas 4acTh JI0JDKHA COAEpKAaTh TEXHUYECKOE 3aJJaHUE Ha OOBEKT MCCIIeI0BaHUS
B YAaCTHOCTH: 00JIaCTh MPUMEHEHUS IPOEKTUPYEMOTO 00BEKTa; OCHOBAHUS IS pa3pabOTKU; 1EeTb U
TEXHUKO-D)KOHOMUYECKOE 00OCHOBAHHME Pa3paOOTKH; UCTOYHUKH Pa3pabOTKH; dTambl pa3pabOTKH;
TEXHUYECKHUE TPEOOBAHUS K OOBEKTY.

Ilpumep  CHPOEKTHPOBAHHON  OPraHM3alMOHHON  CTPYKTYpPbl  NPOEKTa H
pacnpeaeeHus MOJTHOMOYUI MeXKITy YH4ACTHUKAMU:

YnpasnsioLnia
NPOEKTOM

KypaTop
npoeKTa

YYACTHUK YYACTHUK YYACTHUK
npoekTta 1 npoekTa 2 npoekTa 3

IIpoueaypa oueHUuBaHUA:

1. IIpoBepuTh COOTBETCTBHE PAOOTHI BBIIAHHOMY 33JIaHUIO.

2. OIICHI/ITI) MMPaBUJIBbHOCTH BBINIOJIHCHUA 3aJaHUA U BBIBO/EI 110 pa60Te.
3. [IpoBepuTh MpaBUIBLHOCTH OOpMIIEHUS PAOOTHI.

4. HamucaTh peKkOMEHAAIMU [0 pe3ysibTaTaM BBIMOJIHEHHON paboThI.

5. BbIcTaBUTH pe3yJIbTAThI OLIEHKHU.

Kpurtepun onenkmn:

- OLICHKAa «OTJIMYHO» BBICTABIISETCS CTYJIEHTY, €CIM OH BEPHO BBIIOIHWI 33JaHUE, CAEIall
IIPABWJIBHBIE BBIBOJBI M BHEC B BBINIOJHEHUE 3aJaHUsI 3JIEMEHTBI OPUTHHAIBHOCTH;

- OILIGHKA «XOpOLIO» BBICTABJISIETCS CTYAEHTY, €CIM OH BEPHO BBIIOJIHMI 3a/laHUE, HO HE
CMOT CZIeJaTh 1OCTATOYHO IPABUIIBHBIX U ApIYMEHTHUPOBAHHBIX BBIBOJIOB;

- OLICHKAa «YIOBJIETBOPUTEIIBHO» BBICTABIIAETCS CTYIEHTY, €CIM OH HE COBCEM BEPHO
BBIMIOJHWI 33JaHHe, M HE CAENal HUKAKMX BBIBOAOB, HO COCTaBWJI NPAaBHIIBHBIM aJITOPUTM
BBIIIOJTHCHUA 3alaHUA,

- OLEHKa «HEYJOBJIETBOPUTEIBHO» BBICTABIAETCS CTYACHTY 3a HEYNAYHYIO IIOIBITKY
BBIIIOJTHECHUA 3alaHUA.

7.2.3. TecToBBIE 3a1aHUSI

1. CoBOKYMHOCTh B3aUMOCBSI3aHHBIX JIEMEHTOB U MPOIIECCOB MPOEKTa, MPEACTABIECHHBIX C
Ppa3IUYHOM CTENEHBIO JIETATN3AIUN — ITO:

a) MPOrpaMMUPOBAHHE;

0) pyHKIIMU OM3HEC-TIIITAHUPOBAHMS;

B) CTPYKTYypa MPOEKTa.

2. Yrto Takoe mpoeKkT?

a) 9TO JJOKa3yeMbli pe3ysbTar;

0) KemaeMblil pe3ysbTaT JeSTeNbHOCTH, TOCTUTHYTHIM B Mpeaesax HEKOTOpOro MHTepBaja
BpPEMCHU;



B) 3TO OIpaHWYEHHOE MO BPEMEHHU IEJICHAIIPABICHHOE U3MEHEHHE OTIENbHON CHCTEMBI C
YCTAHOBJICHHBIMH TpPEOOBAaHUSIMH K KadeCTBY pE3yJbTaTOB, BO3MOXHBIMH pPAaMKaMH pacxoja
CPEIICTB ¥ PECYpPCOB U clienu(UUYECKON opraHu3anuei.

3. 3aKa34yMK MpoOeKTa — 3TO:

a) CTOPOHA, SIBJISIOLIASCS aBTOPOM HJEM IPOEKTa, €ro MpeABapUTEIbHOIO0 0OOCHOBAHUS U
MIPEIIOKEHUH IO OCYIIECTBICHUIO TPOEKTA;

0) TmaBHAs CTOPOHA, 3aMHTEPECOBAHHAS B OCYIISCTBICHHHM MPOEKTAa M JOCTHKCHHH €r0
pe3yIbTaTOB;

B) CTOPOHA, BKJIQJIbIBAIOIIasi UHBECTUIIMHU B IIPOEKT, HAIIPUMEP, TOCPEICTBOM KPEIUTOPOB.

4. Ecny ropu30HT IJIAaHUPOBAHUS COCTABJISIET OT 2 A0 5 JIET, TO IJIAHUPOBAHUE:!
a) KpaTKOCPOYHOE;

0) CpeIHECPOYHOE;

B) JIOJITOCPOYHOE.

5. busHec-npoiieccel, HapaBIEeHHbBIE HA BHYTPEHHETO MOTPEOUTENSI, HA3bIBAIOTCS:
a) obecneynBaroIue;

0) OCHOBHBIC;

B) YIIpaBJI€HYECKHUE.

6. BHyTpeHHsi W BHEIIHSS cpeda MPEeIIpUATHS TOJDKHA YYHUTBIBATHCS KakK €IUHBIN
KOMIIJIEKC — 3TO MPUHIIMIL:

a) CUCTEMHOCTH,;

0) HAyYHOCTH;

B) HENPEPHIBHOCTH.

7. OnpeneneHne MUCCUU — 3TO:

a) HavaJIbHBIM ATal IUIaHUPOBAHMS,
0) KOHEYHBIH 3Tall IUIAHWPOBAHNS;
B) MPOMEXKYTOUHBIH 3Tarl.

8. [ImanupoBaHue cBepXy BHU3 C YETKO 3aJJaHHBIMHU MOKA3aTEISIMH — 3TO:
a) TUPEKTUBHOE TJIAHUPOBAHWC,

0) MHANKATUBHOE TJIAHUPOBAHHE;

B) HET MPaBUJILHOT'O OTBETA

9. KoMmruiekc MONTOCPOYHBIX PEIICHHH, KOTOPBIE BHIPA0OATHIBAIOTCS B PAMKaX MOJUTHKH
JOCTHKEHHS TIOCTABJICHHBIX LIEJIEH — 3TO:

a) CTpaTern4ecKoe MIaHNPOBAHUE;

0) TakTHYECKOE TNIAHUPOBAHUE;

B) OllepaTHUBHOE MIAHUPOBAHUE

10. «/lepeBo meneii» onpeaenser:

a) MyTH U CIIOCOOBI MOJTyYeHHsI HEOOXOAUMBIX CPEJICTB JIJIs IOCTHIKEHUS 1IeJIel TpoeKTa;
0) HeoOX0JUMbIE CPEJICTBA JOCTHXKEHHUS LIEJIeH MPOeKTa;

B) HET MPAaBUJILHOTO OTBETA.

IIpoueaypa oueHuBaHuA:

1. IIpoBecTu TecTupoBaHKE CTYIEHTOB COIJIACHO IJIaHa-rpaduka.
2. OLEHUTh KOJINYECTBO NIPABUIIBHBIX OTBETOB.

3. BrIcTaBUTH pe3yJIbTAThl TECTUPOBAHMUSL.



Kpurtepun onenkmn:

- OLEHKa «OTJIMYHO» BBICTABISETCS CTYIEHTY, €CJIM IO pe3yjibTaTaM TECTHUPOBAHUS OH
Habpain 8-10 6amios (ot 80 10 100% BepHBIX OTBETOB);

- OLIEHKAa «XOpOIIO» BBICTABIIAETCSA CTYAEHTY, €CIU IO pe3yibTaTaM TECTUPOBAHUSA OH
HabOpan 6-7 6amioB (ot 60 10 79% BepHBIX OTBETOB);

- OIEHKa «yJOBIETBOPUTEIBHO» BBICTABISIETCS CTYJIEHTY, €CJIM [0 pe3yibTaraM
TEeCTUpOBaHUs OH HaOpan 3-5 6amioB (o1 40 10 59% BepHBIX OTBETOB);

- OLIEHKA «HEY/JOBJETBOPUTEILHO» BBICTABISIETCS CTYACHTY, €CIH IO pe3yJbTraraM
TECTUpOBaHUs OH HaOpan 1-2 Oamna (MeHnee 40% BEpHBIX OTBETOB)

7.2.4. Kelic-3axa4a.

Iposectu SWOT — anajiu3 npoeKTa U MATPHUILY CTPATErnii;

SWOT - anaau3 paeiicTByomimx (pakTOpPOB Uil OIEHKH pPeaju3yeMOCTH CBOero
NMpoeKTa

Leas 3agaHus: HaydyuTh HAXOIUTh M TNPUHUMATh OPTraHU3AIMOHHO-YIPABICHYCCKUE
PCIICHMA Ha pPa3jIMYHBIX OJTallaX YIPaBJICHUSA IIPOCKTaMHU, a4 HMMCHHO IPHHUMAThL PCUICHHUA O
(GOpPMHpPOBAaHUN  OPraHU3AIMOHHON CTPYKTYpPbl TMPOEKTa H PACHPEICICHHUH TOJTHOMOYUMA
Y4aCTHHUKOB.

Mpumep SWOT — anaiu3a npoekTa U MATPHIUbI CTPaTeruii

[lenb mpoekTa -

Onenka |BuyTpenHue gpaxTopbl Bueninue gaxTopsl

+ S CunbHble CTOPOHBI TpoekTa,|O Bo0O3MOXHOCTH, KOTOpPBIE MPETOCTABISIET
KOTOpbIE  TO3BOJAIOT  3(PQPEKTHUBHO [HAM aHATU3UpPyeMast CUTyalHsl

CIpaBIATBCA  C  AHAJIU3UPYEMOU
cuTyanuen

- W Cnabble croponsl mnpoekta,|T  OmacHocTH, KOTOpble TauT B cele
KOTOpBIE ~ MOTYT  HpPOSBUTHCA  B|aHAIU3UpPYEMas CUTYyalHs

AHAJIU3UPYEMOM CUTYaLIH

I[MocTpoiiTe MaTPUILlY CTPATEruil 1O CJAEAYIOLICH cxeMe:

SO - mraampyembie padOThI, KOTOPBIC TTO3BOJISAT UCIIOIB30BATh CHIIBHBIC CTOPOHBI MPOEKTa
JUISL pacIIMPEHUS €0 BO3MOKHOCTEH;

WO - mianupyembie paboThl, KOTOPBIE TMO3BOJIAT MPEOAONIETh CIa0dble CTOPOHBI MPOEKTA C
MOMOIIBIO CYIIECTBYIOIINUX BO3MOXHOCTEH;

ST - mmanupyembie pabOTBI, KOTOPBIC IIO3BOJSAT WCIIOIB30BaTh CHIBHBIC CTOPOHBI
PEIPUATHS 151 U30€TaHus yrpo3;

WT - muranupyembie paboThl, KOTOPBIE MO3BOJIST IPEOI0JIETh C1abble CTOPOHBI B N30€KaTh

TpO3.
I{ens mpoekTa
0] T
S Kaxk Hanboiee 3pPEeKTUBHO

Kak ¢ moMmonipio cBOMX CHJIBHBIX CTOPOH
s MOTY TIPOTHMBOCTOSITb  BHEIIHUM
onacHocTIM?

WCIONIb30BaTh TIO3UTHUBHBIE BHEITHUE
BO3MOXXHOCTH C TIOMOIIBIO  CBOWX
CUJIbHBIX CTOPOH?




W Kak ckxomneHcupoBatrh mposBiieHue | Kak nmperoTBpaTuTh, CKOHLUEHTPUPOBATH
MOHUX cJal0bIX CTOPOH  Ojarojapsi|[Wiad  CKOMIICHCHPOBaTh  HETaTHBHBIE
MIO3UTUBHBIM BHEIIIHUM |TIOCJICAICTBUSL COUYETAHHs CIA0BIX CTOPOH
BO3MOKHOCTSIM? C BHEUIHMMH ONACHOCTSIMU?

IIpoueaypa oneHuBaHUSA:

1. ITpoBepuTH COOTBETCTBHE PAOOTHI BEIIAHHOMY 33JJaHHIO.

2. OneHUTh NPAaBUIIBHOCTD BBIIOJIHEHMS 3a/IaHUSI U BBIBOJIBI 110 paboTe.
3. IlpoBepuTh NPaBUILHOCTH O(OPMIIEHUS paOOTHI.

4. HanncaTh peKOMEHALNH 110 Pe3yJIbTaTaM BbIOJIHEHHON paboThl.

5. BrIcTaBUTB pe3yJIbTAThI OLICHKHU.

Kpurepun onenkmn:

- OLICHKAa «OTJIMYHO» BBICTABIACTCS CTYJEHTY, €CJIM OH BEPHO BBIIOJIHMI 33JaHue, clelall
IIPaBWJIbHBIE BHIBO/BI M BHEC B BBIIIOJIHEHUE 3aJaHUSI 3JIEMEHTHI OPUTUHAIBHOCTH;

- OILIGHKA «XOpOLIO» BBICTABJISIETCS CTYAEHTY, €CJIM OH BEPHO BBIIOJIHMI 3a/laHUe, HO HE
CMOT cJieJIaTh IOCTATOYHO MPAaBUIIBHBIX U apIyMEHTHUPOBAaHHBIX BBIBOJIOB;

- OILICHKAa «YIOBJETBOPUTEIBHO» BBICTABIISETCS CTYIEHTY, €CIM OH HE COBCEM BEPHO
BBIMOJHWI 33JaHHe, U HE CJejlal HUKAKUX BBIBOJAOB, HO COCTaBWJI IPAaBUJIBHBIM aJITOPUTM
BBITOJIHEHUS 3aJaHUS;

- OLEHKa «HEYJOBJIETBOPUTEIbHO» BBICTABISETCS CTYACHTY 3a HEYJAUHYIO MOMBITKY
BBITOJIHEHUS 3a/JaHMsL.

7.2.5. Kelic-3axaua

IIpocuntaTh BO3MOKHBIE 3aTPATHI H 3P (PEeKTUBHOCTH MPOEKTA.

Leas 3agaHus: HayuyuTh HAXOIUTh M TNPUHUMATh OPTraHU3AIMOHHO-YIPABICHYCCKUE
peLIeHNs Ha pa3anYHbIX dTalax yIIpaBJICHUS IIPOEKTaMU.

IInaHupoBaHue CTOUMOCTH MPOEKTA M BO3MOKHBIX 3aTPAT OCYIIeCTBUTH B Ta0JuIle

Ne i/m | 3aTparsl Koxa-Bo Croumocts (pyo.) O0mas croumocTb
(py6-.)

Hroro ()

IIpoueaypa oueHnBaHusA:

1. IIpoBepuTh COOTBETCTBHE PAaOOTHI BBIIAHHOMY 33JIaHUIO.

2. OneHUTh NPAaBUIIBHOCTD BBITOJIHEHUS 3aJTaHUSI U BBIBOJIBI 110 paboTe.
3. [IpoBepuTh NMpaBUIBLHOCTH OPOpMIIEHUS PAOOTHI.

4. HanmcaTh peKOMEHAINH 110 Pe3yJIbTaTaM BBIMOJIHEHHOH paboThlI.

5. BbICTaBUTH pe3yJIbTaThl OLICHKHU.

Kpurepum ouenku:

- OLICHKA «OTJIMYHO» BBICTABIIAECTCS CTYIEHTY, €CJIIM OH BEPHO BBIIIOJIHWI 3aJaHUE, CHEIIal
IIPaBUJIbHBIE BBIBOJIBI M BHEC B BBIIIOJIHEHHE 3aJaHUS 3JIEMEHTHI OPUTMHAIBHOCTH;

- OLIEHKAa «XOPOLIO» BBICTABIISETCS CTYIEHTY, €CIIM OH BEPHO BBINIOJIHWI 3aJaHHUE, HO HE
CMOT cJienaTh JOCTaTOYHO MIPaBUIIBHBIX U aPTYMEHTHPOBAHHBIX BBIBOJIOB;

- OLICHKA «YJOBJICTBOPUTEIIHO» BBICTABIISETCS CTYACHTY, €CIM OH HE COBCEM BEPHO
BBIIIOJIHWJI 33JaHue, W HE CleJal HHUKAaKMX BBIBOJIOB, HO COCTaBWJ IPABWIBHBIA aQJITOPUTM
BBIIIOJIHCHUS 3aJaHUs;



- OICHKa «HCYIAOBJICTBOPUTCIBHO» BBICTABIACTCA CTYACHTY 3a HCYAAYHYIO IIOIBITKY
BBITIOJIHCHU A 3aJaHU.

7.2.6. Keiic-3apaua

YnpasiieHue pUCKAMH MPOEKTa

Heab padoTbi: OCBOUTH MPUMEHEHHUE MPAKTUICCKUX HHCTPYMEHTOB YIIPABICHUS PUCKAMH
pOeKTa

3aganmue:

1. ChopmupoBats Peectp prckoB [isi cBoero mpoekra 1o mabinony B Microsoft Excel.

2. CchopmupoBaTh Ha OCHOBE peecTpa U MaTpHUIlbl pUCKOB [1aH ynpaBieHus: puckamu
MPOEKTa MO MAOJIOHY.

3. 13 TaGnu1ibl ¢ BBICTPOCHHBIMHU IO PAHTY PUCKAaMH BBIOpATh PUCK ¢ HanOOJbIIEH
BEJIMUMHOM U 3aI0JIHUTD N0 HeMy 1ma0sIoH «CBeIeHUs O PUCKE TIPOEKTa.

4. ChenaTh BBIBOJEL.

IIpoueaypa oueHUuBaHUA:

1. ITpoBepuTh COOTBETCTBUE PAOOTHI BBIJAHHOMY 3aJaHHIO.

2. O11eHUTh TPABUILHOCTD BBHIMIOTHEHUS 3a/IaHUsI M BBIBOJIBI 110 padoTe.
3. [IpoBepuTh NPaBUIBLHOCTD O(OPMIICHHS paOOTHI.

4. HanucaTh peKOMEHAAINH 110 PE3YJIbTaTaM BBIIOJTHEHHON pabOTHI.

5. BBICTaBUTbH pe3yNbTaThl OL[CHKU.

Kpurepun oneHku:

- OLICHKA «OTJIMYHO)» BBICTABIIACTCS CTYJIEHTY, €CJIM OH BEPHO BBINOJIHUI 3aJaHUE, CICIal
MIPaBUJIbHBIE BHIBOJBI M BHEC B BBITIOJHEHUE 3aJaHUSI SJIEMEHTHI OPUTUHATBHOCTH;

- OLCHKA «XOpOoHi0» BBICTABIIACTCA CTYACHTY, €CJIM OH BCPHO BBIMMOJHWI 3aJaHUC, HO HC
CMOT cJieJaTh IOCTaTOYHO MPAaBUIBHBIX U apTYMEHTHUPOBAHHBIX BHIBOJIOB;

- OLEHKa «YJOBJIETBOPUTEIHHO» BBICTABISAETCS CTYIEHTY, €CIIH OH HE COBCEM BEPHO
BBINIOJIHWJI 3aJ]JaHue, M HE CJeNlaj]l HHUKAKUX BBIBOJIOB, HO COCTaBWJ MPABWIBHBIA aITOPUTM
BBIIIOJTHCHUA 3alaHUA,

- OLICHKA «HEYJIOBJIETBOPHUTEIILHO» BBICTABISETCS CTYACHTY 3a HEYJNayHYH [OIMBITKY
BBITIOJTHCHUA 3aJaHUS.

7.2.7. Keiic-3amaua

IIpouecchbl MOHUTOPUHTA M KOHTPOJISI POEKTA

Hean padotsl: M3yunTh T0KyMEHTAIIMOHHOE 00ECIIeYeHNE TTPOLIECCOB MOHUTOPHUHTA U
KOHTPOJISI MPOEKTa

3ananue:

1. CopmupoBaTs OTUET O BHIMOIHEHUH MTPOEKTA MO MIAOIOHY.

2. [TpoBecTu aHAN3 OTKIOHEHUH TI0 TIPOSKTY.

3. 3anmonauTh MO mabnony B Microsoft Excel OtueT mo ocBoeHHOMY 00BEMY.

4. CnenaTb BBIBOJIBI.

Teopernueckue cBeaeHus MO TeMme. [Iporecchl MOHHUTOPHHTAa W KOHTPOJIS TPOEKTA
(Monitoring & Controlling) — rpynmna nporieccos PMI PMBoK, koTopasi peryisipHO OIIGHHUBacT
NpOrpecc MPOEKTa M OCYIICCTBISET MOHUTOPHHT, YTOObI OOHApPYKUTh OTKIOHEHHS OT ILUIaHa
yIpaBJICHUS] TPOEKTOM, U, B ClIy4ae HEOOXOJMMOCTH, IPOBECTH KOPPEKTHUPYIOIIUE ACUCTBUS IS
JIOCTH>KEHUS 1LEJIeH IPOEKTa.

['pynma BeIIONIHSET:
HU3MEPEHUE XO/a BBIIIOJIHEHUS IIPOCKTA,
CONOCTABJICHHUE MOJYYEHHBIX pe3yabTatoB ¢ [Inanom Ynpasnenus [IpoekTom,



YTBEPKICHHE 3alIPOCOB HA U3MEHEHHUE,
PEKOMEHIALUU IO KOPPEKTUPYIOIINUM JEHCTBUM,
IIPCBEHTUBHBIE AKTUBHOCTH.

B rpynny npoueccoB MOHUTOPUHTA U YIIPABJICHUS BXOJAT CIEAYIOIINAE TPOLIECCHI:
MOHUTOPHHT U yrpaBieHue paboTaMu MPOeKTa
Oob1iee yrpaBieHne U3MEHEHUSIMU
[ToareepxaeHue coaepkaHus

VYnpasneHue pacnucaHueM

VYpaBieHue CTOUMOCTBIO

KoHntposb kauectBa

VYipasineHue KOMaHI01 IIPOEKTa

OTYeTHOCTH 1O UCIOJIHEHUIO

VYnpasiieHue yyaCTHUKaMH POEKTa
Habmtoienue u ynpasiieHue puckamu
AJIMUHUCTPUPOBAHNE KOHTPAKTOB

IIpoueaypa oueHuBaHuA:

1. IIpoBepuTh COOTBETCTBHE PAaOOTHI BbIIAHHOMY 33]IaHUIO.

2. O1ieHUTh NPABUIIBHOCTD BBINOJIHEHUS 3a/JaHUSI U BBIBOJIBI 110 paboTe.
3. IIpoBepuTh NMPaBHILHOCTH OOPMIICHUS paOOTHI.

4. HanncaTh peKOMEHJAlMU 0 Pe3yJIbTaTaM BbIIOJIHEHHON paboThlI.

5. BrIcTaBUTH pe3yJIbTAThI OLICHKHU.

Kpurtepun onenkmn:

- OLICHKAa «OTJIMYHO» BBICTABISAETCS CTYJIEHTY, €CJIM OH BEPHO BBIIOJIHMI 33JaHue, cleall
IIPaBUJIbHBIE BHIBO/bI M BHEC B BBIIIOJHEHUE 3aJaHUSI 3JIEMEHTHI OPUTMHAIBHOCTH;

- OLIEHKA «XOpOILO» BBICTABIISAETCS CTYIEHTY, €CIM OH BEPHO BBINOJIHWI 3aJaHUE, HO HE
CMOT cJieJIaTh IOCTATOYHO MPAaBUIIBHBIX U apIyMEHTHUPOBAaHHBIX BBIBOJIOB;

- OLEHKa «yJOBJIETBOPUTEIBHO» BBICTABIAETCS CTYIEHTY, €CIIM OH HE COBCEM BEPHO
BBIMIOJHWI 3aJaHHe, M He cJejlal HUKAKUX BBIBOJAOB, HO COCTaBWJ IPaBWIbHBIN alroOpuT™M
BBITTOJIHEHUS 3a]1aHUS;

- OLEHKa «HEYJOBJIETBOPUTEIbHO» BBICTABISETCS CTYACHTY 3a HEYJAUHYIO MOMBITKY
BBITTOJIHEHUS 3a]IaHMSL.

IIpouneaypa oueHnBaHus:

1. IIpoBepuTh COOTBETCTBHE PAaOOTHI BBIIAHHOMY 33JIaHUIO.

2. OneHUTh NPAaBUIIBHOCTD BBIMTOJIHEHUS 3aJIJaHHSI U BBIBOJIBI 11O padoTe.
3. [IpoBepuTh NpaBUIBLHOCTH OPOpMIIEHUS PAOOTHI.

4. HanncaTh peKOMEHALNH 110 Pe3yJIbTaTaM BbIMOJIHEHHON paboThlI.

5. BbICTaBUTH pe3yJIbTaThl OLICHKHU.

Kpurepum ouenku:

- OLICHKA «OTJIMYHO» BBICTABIIAETCS CTYIEHTY, €CJIIM OH BEPHO BBINIOJIHWI 3aJaHue, CAeNall
IIPaBUJIbHBIE BBIBOJIBI M BHEC B BBIIIOJIHEHHE 3a/1aHMS DJIEMEHTHI OPUTHHAIBHOCTH;

- OLIEHKAa «XOpOLIO» BBICTABIISETCS CTYIEHTY, €CIIM OH BEPHO BBINIOJIHWI 3aJaHHUE, HO HE
CMOT cJienaTh JOCTaTOYHO MIPaBUIIBHBIX U aPTYMEHTHPOBAHHBIX BBIBOJIOB;

- OLICHKA «YJOBJIETBOPUTEIILHO» BBICTABIISETCS CTYACHTY, €CIM OH HE COBCEM BEPHO
BBIIIOJIHWJI 3aJaHue, W HEe CJeNla]l HHUKAaKUX BBIBOJIOB, HO COCTaBWJ IPABWIBHBIA aJITOPUTM
BBIIIOJIHCHUS 3aJaHUs;

- OIICHKA «HEYJIOBJIETBOPUTEIBHO» BBICTABISAETCA CTYACHTY 3a HEYJAYyHYIO IIOIBITKY
BBIIIOJIHCHMS 3aJaHUS.



7.3. OnleHOYHBbIE CPEACTBA ISl MPOMEKYTOYHOH ATTEeCTAIMM 10 UTOTaM OCBOEHMUSI
AUCHUILINHBI

7.3.1. Bonnpocsl K NPpOMe:KyTOYHOI aTTecTALMHU

Cemectp 2

Ne n/mt Bonpocsl

1. OcHoBHbIE BUABI TPOEKTOB. KakoBbI OCHOBHBIE 3TaIlbl dKU3HEHHOTO IIMKJIA TPOEKTA.
OcHOBHBIE 3Tamnbl MPOEKTHOTO ympaBiieHUs. Ha3zoBUTe OCHOBHbBIE POJIM yYaCTHUKOB
IIPOEKTHOM IPYIIIBL.

3. [IpoekTHass CTpyKTypa YIpaBJICHUS: XapaKTEPUCTHKA, OCHOBHBIE CTAaHIAPTHI 110
IIPOEKTHOMY YIIPaBJIECHUIO?
Yro takoe Mmeroarka SMART? KakoBbl € OCHOBHBIC KPUTEPHH?
YcTaB npoekTa: OCHOBHBIE pa3fielibl, Liedb pa3padoTKH yCTaBa MPOEKTa.
OcHoBHbIE BUIbI KOMMYHHKaIUi B ipoekTe. Llenb co3nanus cucteMbl KOMMYHUKALIUN B
npoekte. OCHOBHBIE NMPOOJIEMBbI, KOTOPhIE BO3HUKAIOT BCIEACTBHE HECOOTBETCTBYIOLIEH
CUCTEMbl KOMMYHHUKAIHII.

1. [1aTh BOpOCOB MIaHUPOBaHUS NMPOEKTOB. OCHOBHBIE 33a]]a4l [UIAHUPOBAHMSI IPOEKTA.

8. Uto Takoe uepapxuyeckas CTpykTypa pabor? Kakue OCHOBHBIE YpOBHU YIIpaBJICHUS
MPOEKTOM?

9. Uro Takoe (GYHKIMOHAIBHBIA aHAIHU3 JIEATSIBHOCTH? UTO Takoe JEKOMITO3UIUS padoT B
npoekte? Kakue ypoBHU JEKOMIO3UIIMHU 11e1eco00pa3Hbl i npoekta? OT 4ero 3aBUCUT
CTENEHb JIEKOMIIO3UIMH NPOEKTa?

10. JlaiiTe onrcaHue B3aMMOJECHCTBHIO paObOT B MPOEKTE MO TUIY «YUHUILI-CTAPT», «(PUHUIII-
(UHHUID), «CTAPT- CTAPTH, «CTAPT- HUHHIIDY

11. Bune! pecypcos B npoekte. Bexu npoekra. JkcriepTHast OL[eHKa IPOEKTa.

12. [lopsinok ompeneneHuss JUIMTENBHOCTH omnepauuu B mpoekre. OCHOBHBIE 3Tanbl B
yIOpaBlIeHUHU cpokamMu npoekTa. Uro Takoe nquarpamma ['anra?

13. JaiiTe onrcanue MpUMEHEHUE METO/IAa «CKATUE U OBICTPBIN TTPOXO0.I»

14. OCHOBHBIE 3Tanbl YNPaBIEHUSA YEJIOBEUECKHMMHU pecypcamu. DakTopbl yCHEUIHOMN
koMaH1bl. OCHOBHBIE POJIM B KOMaH/IE.

15. OCHOBHBIE 3Tarnbl yIPABICHUE CTOUMOCTBIO MPOEKTa. PUHAHCOBBIN LMK MPOEKTA.

16. Kakue ocHOBHBIE CTaThbU 3aTpat Or0KeTa mpoekTa’?

17. [TonsiTne puck. Meroasl aHanu3a puckoB. OCHOBHbBIE BUbI PUCKOB TPOEKTOB. OCHOBHBIE
STanbl yrpasieHus: puckaMu. OLeHKa pUCKOB.

18. Kakue ocHoBHbIE MpoOIEMBI, BO3HUKAIOIIME MPU B3aUMOAECHCTBUU C TOCTaBLIMKaMHU,
BIIMSIONINE HA YCIIEX MPOeKTa?

19. OcHOBHBIE 3Talbl YNpaBiIeHUs MOCTaBKaMU B MpoekTe. OCHOBHBIE KPUTEPUU OLEHKU U
BBIOOpPA MOCTABIINKOB.

20. Kakue oOCHOBHBIE KpHUTEpUM ayAuTa MOCTABIIMKOB. (OXapakTepusyuTe CUTYyalUIo
B3aUMOJICUCTBUS C TIOCTABIIMKAMHU «ITPOUTPHIII- BBIMTPHIIID).

21. [TouemMy BO3HMKaeT KOHKYpeHIUs 3a pecypchl mpoekta? UTo Takoe «y3Koe MecTo»
npoekra’?




22. Oranbl NOBBILEHUS 3(P(PEKTUBHOCTH «Yy3KOT0O» MeCTa MpOoeKTa. MeToJbl MOBBIIICHUS
3¢ (EKTUBHOCTH «y3KOT0» MeCTa. MeTOo/bl BBISIBIEHHUS Y3KOIO MECTa IPOEKTA.
I'paduix paboOTHI OrpaHUYEHHS TPOEKTA.

23. [Tokazarenn npoekTa Ha craguu BbeIOOpa. Kakme mokazaTeny NpoeKTa Ha CTaTuH
3aBeplIeHUs. MeToJ OocBOeHHOro oObema. IlinaHoBasg cTOMMOCTH 3aIyIaHMPOBAHHBIX
pabot. dakTUyeckas CTOMMOCTh BBIITOJHEHHBIX paboT?

24, [TnanoBast CTOMMOCTH BBINIOJHEHHBIX paboT. Kak paccunTarh OTKIOHEHHE IO CTOUMOCTH?
Kak paccuntaTh OTKIOHEHHE IO CpOoKam?

25. Kak paccuutars ko3¢ ¢unuent BoinoiaHenus Oromkera? Kak paccunrats KOdpGUIMEHT
BBINOJIHEHUS KaJICHIapHOTO I1aHa?

26. Yro Takoe OLIEHKa IpHBIEKaTeNbHOCTH npoekTra? Kakue KkpuTepuu A HPUHATHSL
peLIeHHs O LeIeco00pa3HOCTH MPOeKTa?

27. Uro takoe cpok okymaemocTu mpoekra? Kak paccumtars? YUto Takoe kxodddummeHt
nuckoHTupoBanus? Kak paccunrars?

28. Yro Ttakoe yucrTas npuBeaeHHas crouMmocts? Kak paccunrtars?

29. Yro Takoe peHTaOenbHOCTh uHBecTULMi? Ilepeuncnure 1eneBble IMOKa3aTeNln
3¢ (HEKTHBHOCTH JICITEITHLHOCTH ?

30. UYto Takoe nmokaszarenb pyosb/nenn? Kak paccunrars?

7.3.2. Kputepuu 4 HOPMbI OLEHKH
dopma
NpoBeeHUs!
Cemectp . Kputepun u HOpMBbI OLICHKH
NPOMeKYTOYHOM
aTTecTaluu
«3auTeHo» | [IpaBWIIbHBIE OTBETHI Ha BCE BOIPOCHI OwMIiIeTa
WIA TpPaBUIBHBIA OTBET Ha OAMH M3 JABYX
BOIIPOCOB Ouiera
2 3auer P
«He3auyTeHo | [IpyHIMNManbHO HEmpaBUJIbHBIE OTBETHI HA JIBa
» BOMIpOCAa  3a4eTHOr0  Owmjera, a  TaKxke
JIOTIOJIHUTEIIbHBIE BOIPOCHI




8. YueOHO-MeTOIMYeCcKOe M HH(POPMANIMOHHOE 00eciedeHne TUCIIUTITUHBI

8.1. Obs3aTe1bHAsA JIUTEPATYypa

Tun (yueOHMK, yueOHOe

KoaunuecTBo B
HAY4YHOM

Ne nocooue, yue0Ho-
ABTOpPBI, COCTABUTEH 3ar;iiaBue (3aroJji0BoK) I'ox u3nanusn oudamorexe /
n/n MeToAnYecKoe mocooue,
HaumenoBanmue
NPaKTHKYM, AP.) 3EC
1 |IlorameBal. A. VYnpasrenue npoekTaMu (IPOSKTHBIN ydebHoe mocodue 2020 9BC
MEHE[KMEHT) «ZNANIUM.CO
M>»
2 | ITomos 1O. N. YrpasiieHue IpoeKTaMu yaeOHoe Tmocooue 2019 ObC
«ZNANIUM.CO
M>»
3 | Tuxomupona O. T VYnpaBneHue npoekTaMu NPaKTUKYM 2019 9BC
«ZNANIUM.CO
M>»
8.2. lonoHuTEIBHAS IUTEPATYPA
Tun (yueOHHMK, ydeOHOE KOJIl/I‘leCTliO B
HAY4HOI
Ne nocooue, yueoHo-
ABTOPBI, COCTABUTEHU 3ar;iaBue (3aroJjioBoK) I'oa u3nanus oudamorexe /
n/n MeToAnYecKoe mocooune,
HaumenoBanue
NMPaKTHKYM, AP.) 3EC
1 | Cemurnasos B. A. NHHOBAalIMOHHBIA MEHEHKMEHT Y4eOHoe mocobue 2016 OBbC «IPRbooks»
2 HaymoB A. @. HMuHoBanroHHast IeATeNbHOCTh VueOHuK 2019 9BC
MIPEAPUATHS «ZNANIUM.CO
M>»
3 | Hy6posun U. A. busnec-nnanupoBaHue Ha MPEANPUATHH VYuebHuk 2017 9bC

«ZNANIUM.CO
M»




8.3. Ilepeyenb mpogeccCHOHAJIBLHBIX 0a3 JTAHHBIX U HH(POPMAIMOHHBIX CHPABOYHBIX

cucTeM
e WebofScience[DnekTpoHHbIli pecypc] : MynbTHAMCHUIUIMHApHAs pedepaTtuBHas Oa3a
JTAHHBIX. — Philadelphia: ClarivateAnalitics, 2020-. — Pexum JOCTyTA:

apps.webofknowledge.com. — 3aru. ¢ skpana. — SI3. pyc., aHrL.

Scopus [DnekTpoHHbIii pecypce]: pedeparuBHas 6a3a manubix. — Netherlands: Elsevier,
2004—. — Pexxum tocTyma: scopus.com. — 3ari. ¢ 3kpana. — f3. pyc., aHri.
Elibrary[DnexTpoHHbIil pecypc]| : HaydHas SJeKTpoHHas Oubnmoreka. — MockBa: HOB,
2020-. — Pexxum noctyma: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHrJ.
SpringerLink[DnekrponHsiit pecypc] : [0a3a nmansbix]. — Switzerland: SpringerNature,
1842—. — Pexxum noctyma: link.springer.com. — 3aru. ¢ skpana. — 3. aHrI.

ScienceDirect[DnekTpoHHBIN pecypc] : KOJUTCKITHSI ANEKTPOHHBIX KHHT
n3narenscrsa Elsevier. — Netherlands: Elsevier, 2020-. —  Pexum  gocryma:
sciencedirect.com. — 3aru. ¢ skpaHa. — SI3. aHrJI.

Cambridgeuniversitypress[ DneKTpoHHBIA ~ pecypc] : JKypHaJIbl  M3JaTeIbCTBA.  —

Cambridge: Cambridgeuniversitypress, 2020—. — Pexxum goctyna: cambridge.org. — 3ari. ¢
3KpaHa. — 3. aHrm.

8.4. IlepeyeHb MpOrpaMMHOIo obecrevdeHust

Ne PexkBU3HTHI JOTOBOpa
HanmenoBanue 11O 1 . p
n/n (nata, HOMep, CPOK AeHCTBUS)
1 Windows Beccpounas
2 OfficeStandart Beccpounas

8.5. Onucanne MaTepuaJbLHO-TEXHUYECKOIi 0a3bl, HEOOXOAMMOM /Il OCyIIeCTBJIEHUS

06pa30BaTeJ’ILHOFO nmpouecca mo 1MCIuIlJInHe

HaumenoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0MHeTOoB, 1a00paTOPHii, MACTEPCKUX U

Ne ApP. 00bEKTOB /151 MPOBeIeHUs
. IlepeyeHb 0CHOBHOTO 000PY/A0BAHMA
/Il | NPAaKTHYeCKHX U JIA00PATOPHBIX 3aHATHIA,
NOMELIECHHU VISl CAMOCTOATEIbLHOMN
padoThl 00yuaomuxcsi (HOMep ayIUTOPHH)
VYuebnas  ayaumropuss ans  mpoBeaeHus | CTOMbl  yYeHWYECKHME  JIBYXMECTHBIE
3aHSATUNA  JIGKIIMOHHOTO  TuMa. YueOHas | (MOHOOJOK), CTOI YYEHUUECKU I
ayouToOpus IS TIPOBEACHUS  3aHATHH | IBYXMECTHBIM , CTOJ MPENoaBaTeIbCKHMA
CEeMHUHApPCKOro THUMa. YuyeOHas ayAuToOpus A |,  CTyl  IPenojaBaTeNbCKUM,  Jlocka
{ | KYPCOBOTO MPOEKTHPOBAHHs (BBITIOJIHEHUS | Ay IUTOpHAs (menoBast), kadenpa,
KypCOBBIX PaboT). YueOHas ayJuTopus AJsS | IPOEKTOP, SKPaH.; KOMIBIOTEP.
MPOBE/ICHUS] TPYNIOBBIX W WHAWBUIYAITBHBIX
KOHCYJNbTalMil. YueOHas ayauTopus MAis
MIPOBE/ICHUS 3aHATHH TEKYIIETOo KOHTPOJIS U
npomexxytounoii arrecrarmu (C-801)
VYuebHas ayTuTOpHS I TPOBEACHUS Cron npenogaBatenbckuii, CTobI
3aHATUH JEKIMOHHOTO THMA. Y4yeOHas YYEHHUYECKHUE JIByXMECTHBIE, CTYJbs, JOCKa
ayJIUTOpUS AJI IPOBEJCHUS 3aHATHI ayIuTOpHas (MeJoBasi), A0CKa IS
o | CeMHHAPCKOTO THMA. VYuebHas ayuTopus Ui | MapKepos, mKad-ceiid , mradsl, KpaH,

KYPCOBOT'O TIPOCKTHPOBAHUS (BBITIOITHEHUS AIIEKTPOIINT., OTHETYIIUTENb, KOMITBIOTED,
KypCOBBIX pa0oT). YueOHas ayAuTOpHs JUIs MOHHUTOP, MTPOEKTOP , KOJIOHKH, MUKPO(OH
MPOBE/ICHUS TPYIITIOBBIX M HHIAMBUIYAIbHBIX | , OECIIPOBOIHON MapIipyTH3aTOP.

KOHCYJbTalui. YuebHas ayuTopus Jis




n/n

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
KaOMHETOB, J1a00pPaTOPHil, MACTEPCKHUX U
Ap. 00bEKTOB ISl IPOBEAEeHUS
NMPAKTHYECKHUX M JIAa00PATOPHbIX 3aHATHIA,
MOMeIIEeHU 1JIs1 CAMOCTOATEIbHOMI
pa6oThl o0yuammuxcst (HoMep ayAUTOPHH)

IlepeyeHb OCHOBHOIO 000PY/10BAHUS

MIPOBEJICHUS 3aHATUH TEKYIIETO KOHTPOIIS U
npomekyTounoi arrecrarpn. (C-804)

[Tomemienue [U1st caMOCTOSATENbHOM PadOTHhI
cryaentos (I'-401)

Crounsl YYEHUYECKUE, CTYJIbS
yueHunueckue, I[IK ¢ BbpIXOgOM B CeETh
WNHuTepHer




