MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

51.0.02.02

(unoexc oucyunnumor)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

Hpe,Z[HpI/IHI/IMaTCJ'IBCKaH JCATCIIBHOCTD. CTpaTGFI/I‘ICCKOG YIpaBJICHUC HpOGKTHOI;'I JACATCIIBHOCTBIO

(HauMeHo8aHUe OUCYUNIUHDBL)

I10 HAINPaBJICHUIO MOATOTOBKH (CHEUAIILHOCTH)
15.04.01 MammHOCTpOCHUE

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A
CucTeMbl aBBTOMAaTU3UPOBAHHOTO IPOCKTHPOBAHUS B MATHHOCTPOCHUHT

dopma 00ydeHus: ouHast
I'on Habopa: 2022
O6mras TpynoeMkocTs: 2 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpaM

Cemectp 2
®opma KOHTPOJIs | 3ader C Hroro

Bup 3ansaTui OLICHKOM
Jlexuun 2 2
JlaGopaTopHsble
[IpakTrueckue
PykoBOJCTBO: KypcoBbie paboThl (poekThi) / PT'P
IIpoMexyTouHas aTTecTalus 0,25 0,25
KonraktHas pabora 2,25 2,25
CamocrosiTenbHas paboTa 66 66
KoHTposb 3,75 3,75
Hroro 72 72




Pabouyto mporpammy coctaBui(u):

I[OLIGHT HHCTUTYTA (bl/IHaHCOB, O9KOHOMMKHU U YHPABJICHUA, KAHAUIAT S9dKOHOMHUYCCKUX HAYK,
noueHt, bepaaukoa JI.OD.

(OondcHocmy, yueroe 36anue, cmenensb, Pamunus 1.0.)

I[OL[GHT HHCTUTYTA (bHHaHCOB, O9KOHOMMKHU U YIIPABJICHHUA, KAHAUIAT 9KOHOMHUYCCKUX HAYK,
noteHt, Mutpodanosa A.C.

(Oondicnocms, yueroe 36anue, cmenenv, Pamunua U.0.)

PenenzupoBanue padboueii mporpaMMbl TUCHUTUIMHBIL:

OtcyTcTBYET

Penensent

(OovicHOCmb, yueHoe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamMma nucuuiuinHbl coctaBieHa Ha ocHoBaHuu PI'OC BO u yuebGHOro miuana
HarpaBjeHus nmoarotosku 15.04.01 MammHocTpoeHHE

Cpoxk aeiicTBusi pado4eii nporpaMmmMsl JMcHUIIMHBI 10 «30» aBrycra 2024 r.
COI'JTACOBAHO

3asenytromuii kadeapoit COMuPII

« » 20 T. B.B. EaxpnioB

(noonucw) (1.0. Damunus)

YTBEPXIEHO

Ha 3acepanuu nenaprameHTa MarucTpatypsl (OM3HEC-TIporpamm)

(mpotokon 3acexanust Ne 1 ot «30» aBrycra 2021 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenb OCBOGHMS IUCHMIUIMHBI — COPMUPOBATH Yy CTYACHTOB AHAIMTHYECKUE 3HAHUA U
IPAaKTUYECKME  HABbIKM  CTPAaTETMYECKOro  YIpPaBICHHMs  MPOEKTaMH B IIpoLecce
pEIIPUHUMATEIBCKOM e TEIbHOCTH.

2. Mecto nucuumiuabl B ctpykrype OIIOITI BO

JIMCUMIUIMHBl M TPAaKTUKH, HAa OCBOEHMM KOTOpBIX Oaszupyercs JaHHas AUCHUIUIMHA:
IpOEKTHas JesTeslbHOCTh 1,2,3.4 JUCLUIIIMHBL TIOJy4EHHBIE II0 pPE3yJlbTaTaM OCBOCHUS
nporpaMmmsl 6akanaBpuara, «lIpeanpuHumarensckas aedaTenbHOCTb. CUCTEMHBIN OAXO0 K HAY4HO-
UCCIIE0BATEIbCKOI paboTey.

I[I/ICIII/IHJII/IHI)I " OpPaKTHUKH, JJI1 KOTOPBIX OCBOCHUC I[B,HHOfI JAUCHUITIIMHBI HGO6XOI{I/IMO KakK

npenmectpytouiee: «lIpeanpuHumMaTensckas aeaTesbHOCTh. OpraHu3anus U yrnpaBieHue padboToi
KoMaHb», «[IpennpuHuMaTenbCcKas IesITeNbHOCTh. Y IpaBIeHHE TOPTQETeM TPOSKTOBY.

3. Iliianupyemblie pe3yJibTaThl 00y4eHUs1

dopmMupyemsbie U HNuagukaropsl
KOHTPOJINpyeMble JOCTHKEHUS I[lnannpyemble pe3ybTaThl
KOMIIeTeHIINH KOMIIeTeHIH i o0yueHust

(Ko 1 HAMMEHOBAHUE)

(Koa 1 HAMMEHOBAHUE)

VYK-1. Cnocoben
OCYLIECTBIIATh
KPUTHYECKHI aHAIIN3
pOOJEMHBIX CUTYyallui Ha
OCHOBE CHCTEMHOTO
MIO/IX0/1a, ONIPENEIATh
CTpaTEruIo ICUCTBUI

VK-1.1.Ananusupyer
NpoOJIEMHYIO CUTYALIUIO
KaK CHCTEMY, BBISIBIISS €€
COCTABIISIIOLIUE U CBSA3U
MeX1y HUMU

3HaTh: MOHATHE CTPATETUYECKOTO
yIpaBJIEHUS IPOEKTHOM
JIeSITENIbHOCTBIO, a TAKKe
METOJI0JIOTHIO CTPATETNYECKOI0
yIpaBJICHUs

YMeTh: aHaTU3UPOBaTh MPOOIEMHYIO
CUTYaLIHIO JIJIS LeIen
CTPaTErnyecKoro ynpaBieHUs

Brnaners: MeTonamu 1 ciocobamu
CTPATETMYECKOro YIpaBiICHUs
MIPOEKTaMHU B aHAJIN3€ MPOOJIEMHBIX
CUTYyalUH IPEeANPUHUMATEILCKON
JIEATEITbHOCTH

YK-1.2. Kputnueckn
OILICHUBAET HAJIEKHOCTD
HUCTOYHUKOB MH(POpMAITUH,
paboraer ¢
IIPOTUBOPEYNBOU
nH(popManen u3 pasHbIX
HCTOYHUKOB

3HaTh: UICTOYHUKH UH(DOPMALIUU IS
KPUTHYCCKOT'O aHaJIn3a HpO6J’IeMHBIX
CUTYalHi B IPEAIIPUHUMATEIBCKON
JACATCIBHOCTH U IPUHATHUA
CTPAaTETNYECKUX YIPABIECHYECKUX
peleHnit

YMeTh: KpUTHUUECKU OLICHUBATH
HaJIeKHOCTh NICTOYHUKOB
uHpopManuu 1 paboTats C
MIPOTUBOPEUYNBOM HH(pOpMaLnen u3
pa3HbIX UCTOYHUKOB AJIS LesIen
CTPaTEru4eCcKOro yrnpaBJICHHUs
IIPOCKTHOM EATEIBHOCTBIO




®opmMupyembie U
KOHTPOJINpyeMble
KOMIIeTEeHI[UH
(Ko 1 HAMMEHOBaHUE)

HNuaukaTopsl
AOCTHKEHUSI
KOMIIeTeHIN i
(Koa 1 HAMMEHOBaHUE)

IlnannpyemMble pe3ybTaThl
o0y4eHust

BJ'IaI[eTBZ HHCTPYMCHTaMU OLICHKHU
HaJCKHOCTH UCTOYHHUKOB I/IH(l)OpMaI_[I/II/I
B CTPATCTUYCCKOM YIIPABJICHUN
IMMPOCKTaMHU B MPOLECCE
HpCHHpHHHM&TCHLCKOﬁ JCATCIbPHOCTHU

VK-1.3. Pa3zpabarbiBaet u
COJIepKATEIHHO
apryMeHTUPYET CTPATETHUIO
peleHust MPoOIEMHOM
CUTYaILlMA Ha OCHOBE
CHUCTEMHOIO U
MCKIAUCHUIITIMHAPHBIX
MIOJIXO/I0B

3HaTh: OCHOBBI CTPATErNH PEILICHUN
npoOJIEMHBIX CUTYaIHii B
CTPATETUYECKOM YIPABICHUU
NPOEKTAMH B IIPEIIIPUHUMATEIbCKOM
JIeSITETTbHOCTH

YMmeTh: pa3pabatbiBaTh U
APryMCHTHUPOBATH CTPATCTHUIO
pelieHus mpoOIeMHO CUTyalluy B
MPOLECCE YIPABICHUS ITPOEKTHOMN
JI€ATEIbHOCTBIO

Bnagers: nHCTpyMEHTaMU U
METOAAMHU CTPATErUUECKOro
yIpaBieHUs B pa3padOTKe CTpaTeruu
peLeHust IPOOIEMHBIX CUTYaLUH
IIpU peain3aluu
peaNpUHIMATENbCKON
JIESITEIIbBHOCTH

VK-3. Criocoben
OpraHu30BaTh U
PYKOBOJIUTH pabOTOM
KOMaH/bI, BI)Ipa6aTI)IBa$I
KOMAaHJTHYIO CTPATETHIO
IUISL JOCTHIKEHHUS
[IOCTaBJIEHHOM 111

VK-3.1. BeipaOGaTsiBaeT
CTpPATErui0 KOMaHIHOMN
paboThI U Ha €e OCHOBE
pacnpezenser NopyueHus
JUTS JOCTHXKEHUS
ITOCTaBJIECHHOM 1IEJIN

3HaTh: CBs3b NOPTHENHHOTO U
CTPaTern4ecKoro ynpaBieHHU,
MHCTPYMEHTBI U METO/IbI
CTPaTEruuecKoro yrnpaBJiIeHUs U
KOMaHAHON pabOoThI B MPOEKTHOM
oduce; OCHOBBI 11€7I€00pa30BaHUS
nopt¢ersi, MporpaMMbl U MPOEKTa B
cucTeMe MPOEKTHOro oduca,
CTaH/AapThI yIpaBJIeHUs MOpTQeseM
U IIPOrpamMMoi

YMeTh: BbIpabaTbiBaTh KOMaHIHYIO
CTpaTeruto AJsl nopTdens, IporpaMm
U IPOEKTOB

Bnaners: nHCTpyMEHTaMU U
METOJIaMH CTPATETHYECKOTO
yIpaBlIeHUS 1 KOMaHTHOW paboThI
U1 TOCTIDKEHHUS 1IeIed
MPEAIPUHUMATETBCKOMN
JIEATENILHOCTH U MMPOEKTHOTO
YIIPaBJICHUS

VK-3.2. Opranusyer u
KOPPEKTHPYET paboTy
KOMaH/ibl, B TOM YHCJIe Ha
OCHOBE KOJJIETMAJIbHBIX
peleHnit

3HaTh: MECTO MPOrPaMM H
noptdeneil B cucreMe ynpapieHHs
OpraHu3aIue; THCTPYMEHTHI
YIPpaBIEHUS] pUCKAMH NIPOTrpaMM U
noptderneit




®opmMupyembie U
KOHTPOJINpyeMble
KOMIIeTEeHI[UH
(Ko 1 HAMMEHOBaHUE)

HNuaukaTopsl
JOCTHKEHHS
KOMIIeTeHIN i
(Ko 1 HAUMEHOBAHME)

IlnannpyemMble pe3ybTaThl
o0y4eHust

YMeTb: BBICTpauBaTh CUCTEMY
CTpaTernyecKoro ymnpaBieHuUs
mporpamMmmaMu, opTdessiMu 1
MIPOEKTaMH, OPEIEISATH MECTO
MIPOEKTHOTO oduca B
CTpaTernuecKoM yIpaBJICHUU
Oopra"u3aiuen

Biagers: nHCTpyMEHTaMU U
METOJIaMU OpPTaHU3AINH U
KOPPEKTUPOBKHU CTPATErMYECKOTO
yIpaBiIeHUS MPU peaTnu3auu
MPEAIPUHUMATETBCKOMN
NESITEIbHOCTH; METOANKAMH 0TOOpa
MIPOEKTOB B IOPTQEIb

VK-3.3. Opranusyer
00CyXIeHUE Pe3yJIbTaTOB
paboThl, B TOM YHCIIE B
paMKax JUCKYCCUU

3HaTh: OPraHU3aLMOHHYIO CTPYKTYpa
MPOEKTHOTO o(rca, METOUKY
IPOBEPKH MOPTQE MPOSKTOB HA
COOTBETCTBHUE CTPATETUIECKIM
1eJISIM OpraHu3alru

YMeTh: opraHu30BbIBATH
o0CyKJIeHUE Pe3yNbTaTOB pabOThI
MIPOEKTHOTO MEHEKMEHTA, B TOM
YHCJI€ B paMKaX JUCKYCCHUH

Biagers: nHCTpyMEHTaMU U
METOJIaMH CTPATETMYECKOTO
yIpaBJIEHUs B pa3pabOTKe CTpaTeruu
peleHust MpoOJIEMHBIX CUTYaIHH
IIpU peain3aluu
IIPEeITPUHUMATEIBCKON
JIESITEIIbBHOCTH




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

®opMbl TEKYLEr0

Bun . KOHTPOJISA
. HauMeHnoBaHnue TeM 3aHSITHH Oo0nemMm,
Mopnyas (pa3aen) yueOHoi N CemecTtp banasl | UnTepakTHB, 4.| (HAaMMEHOBaHHE
(yuedoHoOl padoTHI) u,
padoThI OLIEHOYHOI'0
cpeacTBa)
Jlex 2 11 2 Bormpocs k
Tema 1. BBenenue B crpaTernueckoe y4eOHUKY 10 Teme 1,
yIpaBJeHHEe POSKTHOM ACATEIbHOCTHIO. 3ananue 1,
MeTtomonorus CTpaTeruuecKoro yrpaBaeHus [IpoMeKyTOUHBII
rect 1
Jlex 18 Bonpocer k
Tema 2. MeTognueckue acreKThl
y4eOHUKY 1O Teme 2,
B3alMOCBS3H CTPATErNYeCKOro u
Sananns 2,3
MIPOEKTHOT'O YIPABJICHUS B .
o [IpomeKyTOUHBIN
MpeIPUHUMATEIBCKON 1eATEeIbHOCTH
ecT 2
IIpeanpunumarensckas) Jlex 17 Bormpocs! k
JeSTeTLHOCTD. Tema 3. Cuctema CTpaTeruyeckoro y9eOHUKY TI0 Teme 3,
Crparernueckoe yIIpaBJIeHUs POrpaMMaMu, TOPTQeTIMU 2 3ananus 4, 5
YIIPABJICHHUE IIPOEKTHON U IIPOEKTaMHU [IpomeKyTOUHBIN
JESTEBHOCTBIO recT 3
Jlex 11 Bormpocsr k
Tema 4. Oprauszanus NPOEKTHOTO yueOHUKY 110 Teme 4,
oduca Kak OCHOBa CTPAaTErHYECKOro 3ananue 6,
YIIPaBJIEHUS POEKTHON JAESTENIBHOCTHIO [IpomexyTouHbIi
rect 4
CpP 66 40 - Hrorosoe
TECTUPOBAHUE
ITA 0,25 3 - Anxkera
KonTponb 3,75
Hroro:| 72 100




5. O6pa3oBaTesibHbIE TEXHOJIOTHH

B pamkax u3ydenus nucuuiuinHbl «lIpeanpuHumarenbekas AeaTeabHOCTh. CTpaTernyecKoe
yIIPaBJICHUE TPOEKTHOW JEATEIBHOCTBIO» MPEIyCMOTPEHO HKCIIOJIb30BAaHUE JIHCTAHIIMOHHBIX
00pa3oBaTebHBIX TEXHOJIOTUH.

6. MeToauuyecKue YKa3aHUusA 110 0OCBOCHUIO JUCHUIIJIMHBI

IIpy moAroToBKe K OTBETaM Ha TECTHI 110 TEMaM Kypca YW BBIIOJHEHUIO 33JaHUM CTYIEHTY
HEOO0XOJUMO TINATEIBHO M3YyYUTh 9UIEKTPOHHBIA Y4eOHUK IO JIUCLMIUIMHE, IpeaIaraeMyro
JIMTEPATyPy, AOIIOJHUTEIBLHEBIC MAaTEPHUAIbL.

CTyneHT caMOCTOATENbHO padoTaeT ¢ JONOJHHUTEIbHOM M OCHOBHOM JIMTEpaTypoil,
HHTepHeT-pecypcamu.



7. OueHOYHBIE CPEACTBA

7.1. IIacopT OLIeHOYHBIX CPEACTB

Cemect Koxa koHTpO/IMpyemMoii KOMIieTeHIIUH HaumenoBanue
P (WJIM ee 4acTH) OLIECHOYHOI'0 CPeACTBA
2 YK-1 Bormpocsl k yueOHHKY 1o TeMaM 1-2,

3ananue 1-3, mpoMeKyTOYHBIE TeCThI 1-2,
HUTOTOBBIN TECT, BOIIPOCHI K 3a4eTy C
onenkoii 1-30

YK-3 Bormpocsl k yueOHHKY 110 TeMaMm 3-4,
3ananue 4-6, IpOMEXYTOUHbIE TECTHI 3-4,
UTOTOBBII TECT, BOIIPOCHI K 3a4ETy C
oneHkoi 31-52

7.2. TunoBblie 3alaHusl WK MHBIC MaTEepUualibl, H606X0}1HMBIC AJIA TEKYLIET0 KOHTPOJIsA

7.2.1. Ilpaktuueckoe 3ananue 1

Tema 1. BBegeHme B cTpaTrernyeckoe YIpaBJeHHE IPOEKTHON [esiTeJbHOCTBIO.
MeTtoao0s10rusi CTPATErH4€CKOr0 yIpaBJieHUsA

3ananue

ABTOMOOWIJIBHBIN 3aBOJ] MPOU3BOAMT 3 MOJENH aBTOMOOWIEeH mpuOimsutensHo 12 Ier.

Cnpoc Ha JaHHBIE aBTOMOOWJIM OCTaeTCs CTa0MJIBHBIM U HET MPEANOCHUIOK Uil TPEBOTH O CIaje
cripoca B Ommxaimme 2 roma. Kak Bl cumTaere, HEOOXOIUMO JM aBTOMOOWIBLHOMY 3aBOJY
NEePeXOoJNUTh K BBITYCKY HOBOM MoOJieny aBTOMOOWIIS IMPU UMEIOLIEMCs TOTEHIHAe PEeApUITUS?
OO6ocnyiite oTBeT. [IpencTaBpTe CTATUCTUKY MTPOIAXK aBTOMOOMIIEH 3a MocienHue 3 rofa. Y Kaxure,
Kakue (haKTOpbl MOTYT MOBJIHSTH Ha JESATENbHOCTh aBTOMOOHMIIBHOTO 3aBOJIa M Ha MOKYMATEIbCKUN
CIIPOC Ha aBTOMOOWIIH.

PexomeHnaanum no BHINOJHEHUIO 32 JaHUA
Heo6xoauMo naTh pa3BepHYTHI OTBET Ha BOIPOC, MPEICTaBUTh CTATUCTHKY MPOAaX
aBToMOOMIIEH 3a mocneanue 3 roga. B oTBere cnenyer ykaszarb, Kakue (pakTopbl MOTYT MOBJIMSTH Ha
JesITeIbHOCTh aBTOMOOMIIBHOT'O 3aB0OJIa U Ha MOKYTATEIbCKUN CIIPOC HAa aBTOMOOUIIH.

TpeboBanus kK 0(pOPMIICHUIO TEKCTA B TAOJIUIIE:

1. pudt—Times New Roman, Pazmep mpudra — pasen 14 0T, Mex1ycTpOUYHBI HHTEPBAI
— 1,5 ctpokwu, ab3anusii orctyn — 1,25 OT.

2. BrlpaBHUBaHHE TEKCTa IO MIHPUHE.

3. Jlomyckaercsi HaTMUMEe MapKUPOBAHHBIX CIHCKOB.

4. Tlpaktuueckoe 3aaHue JOKHO COIEpPKaTh:

TUTYJBHBIN TUCT ¢ ykazaHueM ®UO u rpynmsl;
— OCHOBHYIO COJIEPKATEIIbHYIO YaCTh.



[IpakTuueckoe 3aianue 2
Tema 2. Meroauveckue acneKTbl B3aMMOCBSI3H CTPATErH4YeCKOr0 M IPOEKTHOIO
ylpaBJieHHs B MPeINPUHUMATEIbCKOM 1eATeILHOCTH
3aganue
Heo6xomumo  mpoBectn  SWOT-ananu3 ~ opranmsanuu.  BpiGop — opranuszanuu
camocTtostenbubiid. s nmpoBenenus SWOT-ananu3a He00X0IMMO TPOBECTH aHAJIU3 BHYTPEHHEH H
BHEIITHEW Cpelbl OpraHu3aliy, a TaKKe €€ BO3MOXXKHOCTH M YTPO3bl. Pe3ynbTarhl MCCIeIOBAaHUS
3aHECHTE B TAOJUILYy U pa3paboTaiiTe:
— CTpATETHIO Pa3BUTHsI (COMOCTABICHUE CHIIBHBIX CTOPOH U BHEITHUX BO3MOXXHOCTEH);
— CTpaTeruio BHYTPEHHUX MpeoOpa3oBaHUil (COMOCTaBICHUE CIa0bIX CTOPOH M BHEIIHUX
BO3MOKHOCTEH);
— OrpaHHYEHUS CTPATETHMUYECKOTO Pa3BUTHs (COMOCTABICHHUE CIa0bIX CTOPOH M BHEUTHUX
yrpos);
— CTpaTerui0 MOTEHLHAJIbHBIX MPEUMYIIECTB (COMOCTABIEHUE CHIIBHBIX CTOPOH H
BHEIIHUX yTPO3).

MATPHLIA- SWOT

Bo3moxxHocTn Yrpo3sl
1. 1
2. 2
3 3
CunpHbIe CTOPOHBI
1. ITone [Tone
2. Cuina u Bo3moxxknoctu Cuna u Yrpo3sl
3.
Cnabble CTOpPOHBI
1. [Tone [Tone
2. Cnabocts 1 BozmoxHOCTH Cnabocth 1 YTpo3sl
3.

PexoMeH1a1uM 110 BBINOJTHEHHIO 3aJaHUS
Heo6xomumo mpoBectn SWOT-aHanmu3 opraHu3aiiiy, 3aroJIHUTh TaONHILy, pa3padoTaTh
yKa3aHHbIE B 3aJJaHUH CTPATETUH.

TpeboBanus kK 0(pOPMIICHUIO TEKCTA B TAOJIUIIE:

1. pudt—Times New Roman, Pazmep mpudra — pasen 14 0T, Mex1ycTpOUYHBI HHTEPBAI
— 1,5 cTpokwu, ab3aunslif orctym — 1,25 0T.

2. BrlpaBHUBaHHE TEKCTa MO HMIMPHHE.

3. Jlomyckaercsi HaTMUMe MapKUPOBAHHBIX CIIHCKOB.

4. TlpakTHueckoe 3aJjaHue JO0JIKHO COIEPKATh!

TUTYJBHBIN TUCT ¢ ykazaHueM ®MO u rpynmsl;
— OCHOBHYIO COZIEP)KATEJIbHYIO YaCTh, BKJIIOYasi 3aII0JIHEHHYIO TaOJIUILY U MOSICHEHUS K HEH.



[IpakTuueckoe 3aganue 3
Tema 2. Meroauyeckue acneKTbl B3aMMOCBSI3M CTPATErM4ecKOr0 M MPOEKTHOIO
yIpaBJjieHHs B NPeINPUHUMATEIbCKOH JesITeJIbHOCTH
3aganue
Heo0xommMo yka3aTh METOJIBI CTPATETHUECKOTO YIIPABJICHUS IIPOCKTHOU IEATETHbHOCTRIO (HE
MeHee 7 MeTo0B). JlaTh KpaTKyrO XapaKTepUCTUKY KaKIOMY YKazaHHOMY MeToay. OTBETHI clieyeT
IpEeJCTaBUTh B TaOIUIIE.

Meroasl CTpaTeErHYeCKOro yrpaBieHUs IPOCKTHOU IEATEIbHOCTHIO

MeToabl cTpaTernyeckoro yrnpaBieHHs XapakTepucTHKa METO1a
IIPOEKTHOH J1€ATENbHOCTHIO CTPAaTEruuecKoro yrnpaBieHUs IPOEKTHON
JeSITEIbHOCTBIO

N[OOI WN|E-
N[OOI~ WN|E-

PexoMeHa1 UM 110 BBINOJTHEHHIO 32 JaHUS
HeoO6xomuMo B Tabnwie yka3aTh METOABI CTPAaTETHYECKOTO YIIPABICHUS MPOCKTHON
NeSITeIbHOCTBIO (HE MEHee 7 METOJIOB) U J1aTh UM KPAaTKYIO XapaKTepUCTHUKY.

TpeboBanus k 0(pOPMIIEHHUIO TEKCTA B TAOJIUIIE:

1. pugr—Times New Roman, Pazmep mpudra —pasen 14 0T, Mex1ycTpOUHBI HHTEPBAI
— 1,5 cTpoku, naTepBaN MEK Ay ab3anamu — 0 0T, OTCTYI IEPBOM CTPOKU — OTCYTCTBYET.

2. BrlpaBHUBaHHE TEKCTa MO MIMPHHE.

3. Jlomyckaercs HaTMUMe MapKUPOBAHHBIX CIIMCKOB.

4. TlpakTHueckoe 3aJjaHue JOJKHO COIEPXKATh!

TUTYJBHBIN TUCT ¢ ykazaHueM @UO u rpynmsl;
— OCHOBHYIO COJEpXKaTEIbHYI0 4YacTb, B KOTOPOW BbI IPEACTABIACTE 3alOJIHEHHYIO
TabnuIy.

[IpakTuyeckoe 3aganue 4
Tema 3. Cucrema cTpaTeruieckoro ynpabjeHHsl NporpaMMamMu, noprdeasavu u

NMPOEKTAMHU.

3ananue

HeoOxomuMo 0O3HaKOMHTCS €O CTaHAapTaMu B 0OJacTH YIpaBlIEHUS MPOrpaMMaMd U
noptdensiMu (He MeHee 3-X CTaHJapTOB), MPOBECTH aHAJIU3 CTAHIAPTOB B OOJACTH YIMpaBIICHUS
nporpaMMamMu u noprdensMu (He MeHee 3-X CTaHAapTOB) U 3aMOJHUTH AHATUTHUYECKYIO TaOJHILY,
yKa3aB B KOMMEHTapHsIX MECTO CTaH/AapTa B CUCTEME CTPATErMYECKOT0 YIPaBJICHHUS.

AHanu3 cTaHIapToB B 00J1aCTH yIpaBJIeHUs MporpaMMaMu U opThensiMu

HanmenoBanue crannapra OCHOBHOE CcOJIep)KaHNe KommenTapun
I'OCT P 54871 — 2011 IlpoexTHbli
MEHEJKMEHT. TpeboBaHus K YIPaBICHUIO
IpOrpaMMon



https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/
https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/
https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/

I'OCT P UCO 21504-2016 Ynpasnenue
MPOEKTaMH, IPOTrpaMMaMH U opTdenem
MPOEKTOB. PyKOBOJICTBO MO YIIPABJICHUIO
noprdeneM MPoeKTOB

PMBOK Guide, The Standard For
Program Management

PexoMeHgaumnu mo BINOJIHEHUIO 32/ 1aHUSA

HeoOxonuMo o3HaKoMHTCS €O CTaHAapTaMu B 0O0JacTH YIpaBlIEHUS MPOrpaMMaMu U
noptdensiMu (He MeHee 3-X CTaHAapTOB), MPOBECTH aHAJIU3 CTaHAAPTOB B OOJACTH YIpaBIICHUS
nmporpaMMamu u noptdensiMu (He MeHee 3-X CTaHAapTOB) U 3aMOJHUTH aHAJTUTHUYECKYIO TaOJHILY,
yKa3aB B KOMMEHTapHsIX MECTO CTaHJapTa B CUCTEME CTPATErHUYE€CKOTO YIPaBIICHHUS.

TpeboBanus K 0(OPMIICHUIO TEKCTA B TAOJIUIIE:

1. IlIpudt — Times New Roman, Pazmep mipudra — paBe 14 nt, MexIyCTPOUYHBII HHTEPBAT —
1,5 crpokwu, aG3anHkrit otctyn — 1,25 .

2. BplpaBHUBaHHE TEKCTA IO MIMPHHE.

3. Jlomyckaercs HaIMYME MAPKHUPOBAHHBIX CITHCKOB.

4. TlpakTHuecKoe 3aJaHue JOJDKHO COJCPKATH:

- TUTYJbHBIN JuCT ¢ ykazanueM ®UO u rpynmsi;
OCHOBHYIO COJEPKATEIBHYIO 4aCTh.



Tema 3. CucremMa CcTpaTermyeckoro YyInpaBjeHUS IMporpaMMamMu, HoprdegasasMu H

MpoEKTaMu.

3ananue

HeO6XOI[I/IMO O3HAaKOMHUTCA C OCHOBHBIMH IIOHATHAMH IIPOCKTA, IIPOrpaMMbl U HOpT(l)eJ'ISI,
paccMOTpPCTh HUX OTIWYHA W 3allOJIHUTh AHAJIMTUYCCKYIO Ta6n1/1uy, YKa3aB KpaTKO OCHOBHBLIC

[IpakTrueckoe 3aganue 5

XapaKTePUCTUKU YIPABICHUS IPOCKTaAMU, IpOrpaMMaMu U nopTdesnem.

XapakTepUCTUKH YIpaBICHUS IPOEKTaMU, POrpaMMaMt U OpTheIsIiMu

HanmMeHoBaHMe XapakTepUCTUKU

IIpoext

IIporpamma

[Toptdens

Coneprxanue

[InanupoBanue

N3menenus

Yupasnenue

MonHuTOpUHT

PexoMeHnaanuy no BLINMOJTHEHUIO 3aJaHUA
Heo0xomuMo 03HAKOMHUTCS C OCHOBHBIMH XapaKTCPUCTHKAMH M TIOHATHUSMHU IIPOCKTA,

nporpamMmbl U HOpT(I)CJIH, pPaCcCMOTPCTb HX OCOOEHHOCTH M 3alOJIHUTH AHAIIUTUYCCKYHO Ta6J'II/II_[y,

yKa3aB KPaTKO OCHOBHBIE XapaKTEPUCTHKH YIIPABJICHUS IPOCKTaMH, IPOTpaMMaMH U IOpTheIeM.

TpeboBanwust K 0HOPMIICHUIO TEKCTa B TAOJIHIIC:
HIpudr— Times New Roman, Pazmep mpudra — paBen 14 T, MeXIyCTpOUHbBIIT HHTEPBAI

1.
— 1,5 cTpokwu, ab3amusiif orctyn — 1,25 nr.
2. BrwipaBHUBaHUE TEKCTA IO MIUPHUHE.
3. Jlomyckaercs HaTMYMe MApPKHUPOBAHHBIX CITHCKOB.
4. TlpakTuueckoe 3a/laHue JOKHO COAEePkKaTh:

- TUTYJBHBIN JTHUCT ¢ ykazaHueM ®MO u rpynmsl;

- OCHOBHYIO COJACPKATCIIbHYIO 4YaCThb.



https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/

[IpakTuueckoe 3ananue 6
Tema 4. Opranuszanusi NPOeKTHOr0 0uca KAK OCHOBA CTPATErM4eCcKOro ynpaBJieHHUs
NMPOEKTHOM 1eITeIbHOCTHIO.
3aganue

PexomeHnaanum no BHINOJHEHUIO 32 JaHUSA

1. Pa3pabotaiite CTpyKTypy NPOEKTHOTO O(rica OpraHU3aIIH.

2. Pazpabotaiite «IepeBo 1enei» moprdens MPOEKTOB B COOTBETCTBUE CO CTPYKTYpOU
noptdens. Llens moprdens cooTHecHTe Co CTPATETMYECKUMU LEISIMHA OPraHU3aIMHU, LU IPOTPAMM
COOTHECHTE C PELICHUEM KOMILJIEKCHBIX IPOOJIeM, IIeJIU MMPOEKTOB - C PEIIEHHEM TaKTUUECKUX 3a/1ad.
3amonuute Tabnuiy. Onummre KaXIylo Iellb, HCHONb3yd HW3MEpUMBbIE KPUTEPUH YCIexa.
dopmysHpoBaHuE 1eel T0KHO COOTBETCTBOBATh NpuHInaM SMART.

Lenb noptdens, mporpammel, Llenb opranu3anuu Kputepuu onenku
IIPOEKTa JOCTUKUMOCTH LIEJIN

Merton «aepeBo 1enei» (KpaTkoe OmrcaHue)

«/depeBo meneit» - BuA CTpYKTyphl neneid. TepmuH Obu1 BBeneH Y.UepuMeHOM, KOTOPBIN
MIPEIIOKIIT METOJT IepeBa 1eJiel B CBSI3U ¢ IPOoOIeMaMyl IPUHATUS PEIICHUN B MPOMBIIIIICHHOCTH.
TepMuH «1epeBoy» moapasymeBaeT GOpMHUPOBAHHE UEPAPXUUECKON CTPYKTYPHI, MOTYy4aeMON TyTeM
pacuieHeHHsl OOmIeH menu Ha TOJUENTH, a MX — Ha 0Oojee AeTalbHbIE COCTABISIOIIUE, IS
HAaUMEHOBAHMS KOTOPBIX B KOHKPETHBIX NPWIOKEHUSAX HCIOIBb3YIOT pa3Hble Ha3BaHUS:
HaIpaBIICHUs, TIPOOIEMBI, IPOTPAMMBI, 33]1a41, @ HAYUHAS C HEKOTOPOTO YPOBHS — QyHKIMH. Takas
Mpolie1ypa Mojayyuia B IOCIEAYIOIIEM Ha3BaHUE CTPYKTYPH3aLUU LIEIH.

Meton «1epeBo LieNei» OPUEHTUPOBAH HA MOJYYECHUS MOJHOW U OTHOCUTEIBHO YCTOMYHUBOMN
CTPYKTYpHI LIeNeid, mpobieM, HanpaBlIeHuH, T.€. TAKOH CTPYKTYpbI, KOTOpasi Ha MPOTSHKEHUH KaKoro-
TO MEepUOa BPEMEHU MaJIo U3MEHSIIACh ObI TPU HEM30ESKHBIX U3MEHEHUSX, IPOUCXOISAIUX B JTFO00M
Pa3BUBAOIIEHCS CUCTEME.

«/lepeBo» cOCTOMT U3 LieNiell HECKOJbKUX YPOBHEW: reHepanbHas 1edb, LeNd 1-ro ypOBHS
(rmaBHBIE), 1IN 2-TO YPOBHS, IEJIU 3-TO YPOBHS U TakK J0 HEOOXOJUMOTO YPOBHS JEKOMITO3UIIUH.
JocTrxeHne reHepalibHOU LU MPEeIoaraeT peaan3aliio IJIaBHbIX 1ENIeH, a peaau3aius Kaxaou
W3 TJ1aBHBIX LIeJIeH — IOCTHKEHUE COOTBETCTBEHHO CBOMX KOHKPETHBIX IeJiel 2-T0 YPOBHS U T.J.

Cdepa mprMeHEHHS METOJa «IEepeBO ILeJeil»: pelleHue 3anad B O00JacTH yIpaBICHUS
(cTpyKTypH3alusi U MPOCKTUPOBAHUE CHCTEM YIIPaBJICHHUS U MPOIECCOB, MPOUCXOMAAIIUX B HUX),
MIPOTHO3MPOBAHUE B SKOHOMHKE, HAYKe U TEXHHKE, Pa3pabOTKe CIOKHBIX MPOrpaMM, TEXHHUECKUX
KOMILJIEKCOB ¥ MH(POPMAITMOHHBIX CUCTEM.

[Ton ompenenenneM «IepeBoy» Iienel OyneM MOHMMATh cheayomiee. «JlepeBo meneit» — 3To
rpad, T.e. cxema, IOKa3bIBaroIIas JAejIeHNUe OOIMMX Iesield Ha TOMAIENTH 0 HEOOXOIUMOTO YPOBHS
JIEKOMITO3UIIMH Y BhIpAXKarollas CONOYMHEHUE U B3aUMOCBSI3H 3JIEMEHTOB.

«/lepeBo meneit» mnpencraBiasieT cOOOH CTPYKTYPHUPOBAHHYIO IO HEPapXUUYECKOMY MPUHIUITY
COBOKYITHOCTb T€HEpPaJbHOM 1LIeM U €€ MOAYMHEHHBIX noaueneid 1-ro, 2-ro U NOCIEIyHOUIUX
YPOBHEM - «BEPIIMHBI» IEIH, COCTMHEHHBIX MEXIY COOO0H CBA3SIMHU - peOpaMu, BETBIMHU «IEPEBa»

eneit (PUCyHOK).

I'EHEPAJIbHA LEJIb

I I
I'nmaBHas nens 1 I'naBHas nens 2

Hens 11 Hens 12 Iens 21 Hens 22




KonnuectBo moaieieii HeoOA3aTENbHO [IOJDKHO OBITh OJMHAKOBBIM IS KaXKIOM IEId
BEPXHET0 ypOBHS. Bce 3aBUCUT OT UCCIIeyeMOi mpeaAMEeTHON 00macTy.
[TocTpoenue «aepeBay 1e1eii OCHOBAaHO Ha MPUMEHEHUH CIICIYIONIUX TPABHIIL:

JIEKOMITO3UIIUS K0 LEeJTU Ha MOJUEIN Ha TOM HJIM HHOM HEPapXUUYECKOM YPOBHE
MPOBOAMTCS [0 OJHOMY U30paHHOMY KJIacCHU(PUKAMOHHOMY MIPU3HAKY;

KaXKJ1asl LeJIb pacujIeHsIeTCS HE MEHEE YeM Ha JIBE 1elH;

KaXKIasl 11eJIb 0JDKHA ObITh CyOOpAMHALIMOHHAS K IPYTUM;

mro0as 1ellb KaKAOr0 HEepapXHYecKoro YpPOBHS JIOJDKHA OTHOCHTBCS TOJIBKO K
OTJIEIbHOMY 3JIEMEHTY (MOACUCTEME), T.€. IOJKHA ObITh aJpEeCHOM;

JUTSE KaKJIOW eI Ha JI00OM YpOBHE HEpapXvUu IODKHO OBITh MPEAYyCMOTPEHO
pecypcHoe o0ecreueHue;

KOJIMYECTBO IIeJIel Ha KaK/IOM YPOBHE JIEKOMITO3UIIUHU JTOJIKHO OBITh TOCTATOYHBIM JIS
JIOCTH>KEHUS BBILIENIEKAIICH 11,

«JIepeBO» 11eJIeH HE IOJDKHO COEPKaTh N30IMPOBAHHBIX BEPIIINH, T.€. HE IOJDKHO OBITh
1eJIei, He CBSI3aHHBIX C IPYTUMHU LIEIISIMU;

JEKOMITO3UIIMS 1€Je MPOBOAUTCS JO TOTO HEPaApXUUYECKOr0 YPOBHS, KOTOPBIi
MO3BOJISIET ONPENEIUTh OTBETCTBEHHOTO HMCIOJIHUTENS U COCTAB MEPONPHUSATUH IO
JIOCTH>KCHHS BBIIIECTOSIIEH 11€]M ¥, B KOHEYHOM MTOTe, TJIABHOM 11e7H (0COOEHHO ISt
CUCTEM YIpPaBIICHU);

MIPU HAJIMYUU HA HEPAPXHUECKOM YPOBHE CTPYKTypHU3aIMU O0JIee TpeX-4eThIpeX Lemei
cienyeT IpeaycMaTpuBaTh IOCTPOCHHE <«J€peBa» Leiel LMKIMYECKOro BHA, B
KOTOPBIX «BETBU» B3aWMHO MEPETUIETAIOTCS U CPAIUBAIOTCSI.

CDOpMy.]'II/IpOBKa ueneﬁ J0JDKHA, KaK IIPaBHJIO:

HAYMHATHCSA C IJlaroja B IOBEJIUTEIHLHOM HAKJIOHEHHWHW B HEOMNpeneneHHou dopme,
OTIPEACIATh CYITHOCTh HEOOXOIUMOCTH pPeau3allii KOHKPETHOTO JIeUCTBUS;
OTIPENIETISATh JKEJIaeMbli KOHEYHBIM PE3yNbTaT B KOJWYECTBEHHOM M KAa4€CTBEHHOM
BBIpQXEHUSIX W  oOecrevynBaTh BO3MOXKHOCTh  H3MEPEHHUS  KOJIMYECTBEHHBIX
MOKa3aTeJIe, YTO HEOOXOUMO JIJisi KOHTPOJIS TOCTHXKECHHUS 11eIIH;

110 BO3MOXKHOCTH YKa3bIBaTh Ha HICTOYHHUKHU U 00HEMBI BBIIEITISIEMBIX PECYPCOB, a TAKKE
PacKpbIBaTh TO, YTO HEOOXOIUMO BBHITIOJIHUTb.

HOpHI{OK MMOCTPOCHUS ACpCBa «Ienen»:

OnpeesieHUuE TeHEepaIbHOM LIENH;

cocraBneHue OaHka (oOmiero mepeyHs) 1eseil, 00ecneynBaIOUINX JOCTHKEHHUE
TE€HEepaJbHOU 1LIEJIH;

OIIEHKA KaXJI0# 11enn OaHKa M UX 0TOOp Ui MMOCTPOCHHUS «IAepeBay 1enel (Hampumep,
Ha OCHOBE 3KCIEPTHBIX OLIEHOK);

ompezeNieHue COMOTYNHEHHOCTH 1IeTeH;

MTOCTPOCHUE UCXOIHOTO «JIepeBay IeIei;

onpezaeneHue Kod((UIMEHTOB OTHOCUTENHLHON Ba)XXHOCTH U B3aWMHOUM TOJE3HOCTH
IeeH;

MOCTPOCHHUE OKOHUYATEIHHOTO BapHaHTa «JIepeBay el I KaK0ro U3 YPOBHEH.

3. CocTaBbTe onricaHne KOMaHIbl OTHOTO M3 MTPOEKTOB MPOEKTHOTO O(hrca, TO €CTh PACTIHIITNTE
POJIM Y4aCTHHKOB KOMaH/1bI IpoekTa. Hanpumep, mpoekT u3 nporpammsl HUGpoBoii TpaHchopMauu
OpraHu3aH — IPOEKT «Y MHOE MPOU3BOJICTBOY.

TpeboBanusi K 0()OPMIICHUIO U COAECPKAHUIO MPAKTUYECKOTO 3aAaHUS.

PazpaboraiiTe cTpyKTypy MPOEKTHOTO O(hrca OpraHu3aiuu (BeIOepUTE THO0YI0 OPraHU3aIHI0
u3 moboi otpacnu). CTpyKTypy HpeICcTaBbTe B BUJIE Hepapxuu. PazpabortaiiTe «i1epeBO Ieneii»
nopT¢ens MPOEKTOB B COOTBETCTBHUE CO CTPYKTypoi moptdens. Llens moptdens cooTHecuTe co
CTpATETUYECKUMU IIETSIMU OpTaHHW3aIlHH, IIETTH MPOrPaMM COOTHECHTE C PEIICHHEM KOMIUIEKCHBIX



npobieM, LEeNU MPOEKTOB - C pelIeHHMeM TaKTHYeCKHX 3ajad. 3amoyHuTe Tadmuiy. Onummre
KaXIyl0 IeJlb, UCIONb3ysd H3MepHMble Kpurepuu ycrnexa. dopmynupoBaHHe Leneld TODKHO
cooTBeTcTBOBaTh NnpuHInamMm SMART.

CocrtaBbTe ONMCaHHE KOMaHbl OJTHOTO U3 IPOEKTOB MPOEKTHOrO O(uca, TO €CTh PACIHILIUTE
POJIM Y4aCTHHKOB KOMaH/IbI poekTa. Hanmpumep, mpoeKT u3 nporpammsl HUGpoBOH TpaHchopMaIuu
OpraHu3alUK — IPOEKT «Y MHOE IPOU3BOJCTBOY.

TpeboBanus K 0(OPMIICHUIO TEKCTA B TAOJIUIIE:

1. IIpudt— Times New Roman, Pasmep mpudra — paBen 14 nt, Mex1yCTpOUYHBI HHTEPBAJ
— 1,5 cTpoku, ab3amusiif orctyn — 1,25 nr.

2. BplpaBHUBaHHE TEKCTA MO HIMPHHE.

3. Jlomyckaercs HaTMYMe MApPKHUPOBAHHBIX CITHCKOB.

4. TlpakTHueckoe 3aJaHue JOJDKHO COICPIKATH:

- TUTYJBHBIN JUCT ¢ ykazaHnueM ®UO u rpynmsl;
- OCHOBHYIO COJEPKATEIIbHYIO 4aCTh.



7.2.2Kputepun oueHKH

Bamanue 1

6 0aJIJIOB - 3a/1aHKE BBITTOJIHEHO B ITOJHOM 00BEME
COTJIACHO TPEOOBAHUSM, CACIIAHBI BEIBOJIBI,

MMEIOTCS MJLTIOCTPAITUH.

5 0aJI0B - 3aJaHKE BHIIIOJIHEHO B IIOJIHOM 00BEME
COTJTACHO TPEOOBAHUSM, CICIIAHbI BHIBOJIBI

4 Oata — 3aJaHUE BBIIIOJHEHO B IOJHOM 00bEME
COTJIACHO TPEOOBAHUSM, CJCJIaHbI HEMOJIHBIC BHIBOJIBI
3 Oayi1a — 3a/1aHKMe BBIITOJIHEHO B ITIOJHOM 00BEME, €CTh
3aMevaHus K 0hopMIIeHHIO

2 Oajuta — 3aJaHue BBIITOJIHEHO HE B IOJIHOM 00BEME, €CTh
HECYIIECTBEHHBIC 3aMCUaHUS

1 Ganna — 3aaHKe BEIIIOJHEHO HE B IIOJIHOM 00BEME,
€CTh CYIIICCTBEHHBIC 3aMCUaHHSI

0 6anIoB — 3aJaHKE HE BHIITIOIHECHO

Baganue 2

7 0amIoB - 3aJaHK€E BBIIIOJHEHO B OJIHOM 00BEME
COTJIACHO TPEOOBAHUSAM, OPOPMIICHO B TIOJTHOM
oOBbeMe, cleaHbl BEIBObI, UMEIOTCS MILTFOCTPALIUH.

6 0aIoB - 3aJaHKE BBIIIOJHEHO B IOJHOM 00BhEME
COTJIAaCHO TPEOOBAHUSIM, CJICITaHbI BEIBOIBI,

MMEIOTCS MJLTIOCTPAITHH.

S 0aJUIOB - 3aJaHK€ BBIITIOJIHEHO B ITIOJHOM 00BEME
COTJIACHO TPEOOBAHUSM, CCIIAHBI BEIBOJIBI

4 6ajnna — 3a7aHK€e BBITOJHEHO B IOJHOM 00BEME
COTJIACHO TPEOOBAHUSM, C/ICIIAHBI HEMOJIHBIC BEIBOJIBI
3 Oaia — 3aJJaHUE BBITIOJIHEHO B ITOJIHOM 00BEME, €CTh
3aMeuyaHus K 0(pOpPMIIEHUIO

2 Oaita — 3aJaHUE BBIIIOJIHEHO HE B IIOJIHOM 00BbEME, €CTh
HECYIIECTBEHHbIC 3aMEUaHUs

1 Ganna — 3aaHKe BEIIIOJHEHO HE B IIOJIHOM 00BEME,
€CTh CYIIIECTBEHHBIEC 3aMeUaHus

0 GanIoB — 3aJaHKE HE BHIITOJIHEHO

Baganue 3

6 0aIoB - 3aJaHKE BBIIIOJHEHO B IOJHOM 00BhEME
COTJIACHO TPEOOBAHUSAM, CAEIAHBI BHIBOIBI, UMEIOTCS
MJUTFOCTPAITHH.

S 0aJIoB - 3aJJaHKUE BHITIOJIHEHO B ITOJTHOM 00BEME
COTJTACHO TPEOOBAHUSM, CCIIAHBI BHIBOJIBI

4 Oanta — 3aJaHUE BBIIIOJHEHO B IOJIHOM 00BbEME
COTJIACHO TPEOOBAHUSM, C/ICJIAHBI HEMOJHBIC BHIBOJIBI

3 OaJia — 3aJJaHUE BBITIOJIHEHO B ITOJIHOM 00BEME, €CTh
3aMeyaHus K 0(pOpMIIEHUIO

2 Oaiia — 3aaHUE BBIIIOJIHEHO HE B IIOJIHOM 00BbEME, €CTh
HECYIEeCTBEHHBIC 3aMCUaHMS

1 Gana — 3a1aHKe BBIITOJIHEHO HE B MOJIHOM 00BbEME, €CTh
CYIIECCTBCHHBIC 3aMCUYaHUS

(0 OayI0B — 3aJaHKE HE BBIIOJHEHO




Bamanue 4

6 0aJLIOB - 3aaHHE BBIIOJHEHO B IIOJIHOM 00BEME
COTJIACHO Tpe60BaHI/I$IM, CACJIaHbl BBIBOAbI, HMCHOTCS
VJUTFOCTPALIUH.

5 0aJI0B - 3aJaHKE BHIIIOJIHEHO B IIOJIHOM 00BbEME
COTJTACHO TPEOOBAHUSM, CICIIAHbI BHIBOJIBI

4 Oata — 3aaHUE BBIIOJHEHO B IOJHOM 00bEMeE
COTJIACHO TPEOOBAHUSM, CJCJIaHbI HEMOJHBIC BHIBOJIBI

3 OaJiia — 3alaHKe BBIIIOJIHEHO B IIOJIHOM 00BEME, €CTh
3aMedyaHus K 0pOpPMIICHHUIO

2 Oajuia — 3aJaHuE BBIIIOJHEHO HE B IIOJIHOM 00BEME, €CTh
HECYIIECTBCHHBIC 3aMECYaHMs

1 Oayia — 3a1aHKE BBIIIOJIHEHO HE B MOJIHOM 00bEME, €CTh
CYIICCTBCHHBIC 3aMEUYaHUS

0 GamIoB — 3aJaHKE HE BHIITIOIHECHO

Baganue 5

6 0aIlIOB - 3a/JaHUE BHITIOJIHEHO B IIOJHOM 00BEME
COTJIACHO Tpe60BaHI/I$IM, CACJIaHbl BBIBOAbI, HMCIOTCS
MJUTFOCTPALTUH.

5 O0aJIOB - 3aJaHKE BEHIIIOJIHEHO B ITIOJJTHOM 00BEME
COTJIaCHO TPEOOBAHUSM, CICIIaHbI BHIBOJIBI

4 Ganna — 3aJaHKe BBIIIOJHEHO B OJIHOM 00BhEME
COTJIaCHO TPEeOOBAHUSM, CJICTaHbl HETIOJTHBIC BHIBOIBI

3 Oamia — 3aJaHKe BEIIIOJHEHO B IIOJIHOM 00BbEME, €CTh
3aMeYaHMs K 0(OPMIICHHUIO

2 0aja — 3aJaHKe BBIIIOJHEHO HE B IIOJHOM 00BEME, €CTh
HEeCYIIECTBEHHbIC 3aMeYaHUs

1 Ganna — 3ajaHue BEIIIOJHEHO HE B IIOJTHOM 00BEME, CTh
CYILIECTBEHHBIC 3aMEUYaHUS

0 GanIoB — 3aaHKE HE BHIITOIHEHO

Bamanue 6

6 0amIoB - 3aJaHK€E BBIIIOJHEHO B OJIHOM 00BEME
COTJIACHO TpC6OBaHI/I5[M, CACJIaHbl BBIBOAbBI, UMCHOTCSI
WJLTIOCTPAIIHH.

S O0aJIOB - 3aJaHKE BEIITOJIHEHO B ITOJJTHOM 00BEME
COTJIACHO TPEOOBAHUSAM, CACIAHBI BHIBOJIBI

4 Ganna — 3aJaHKe BBIIIOJHEHO B OJIHOM 00BhEME
COTJIACHO TPEOOBAHUSAM, CAETAHbl HEMOIHBIE BHIBOJIBI

3 Oaia — 3aJaHue BEIIIOJHEHO B IIOJJTHOM 00bEME, €CTh
3aMeyaHus K 0pOpPMIICHUIO

2 0aja — 3aJaHKe BBIIIOJHEHO HE B ITIOJHOM 00BEME, €CTh
HEeCYIIECTBEHHbIC 3aMEUaHUs

1 Ganna — 3aaHue BEIITOJHEHO HE B IIOJTHOM 00BEME, €CTh
CYILIECTBEHHBIC 3aMEUaHUS

0 OaI0B — 3aJaHMe HE BBITOIHEHO




7.2.2. IIpoMe:XyTOUYHBIHA TeCT

IIpumepHBbIii IepevyeHb 3aJaHUH 1/ IPOMEKYTOYHBIX TeCTOB

1)
2)
3)

4)

3aganue Nel

PerynspHoe cTpaTernyeckoe ynpaBieHUE SIBISICTCS

Bbl6CpI/l'l'C OJHH U3 4 BAPUAHTOB OTBCTA:

HaﬂbHeﬁHlHM JIOTUMYCCKUM Pa3BUTUCM CTPATCTHUCCKOTO IIJIAaHUPOBAHUA
pELICHHUEM CITyJaiiHO BO3HHMKIIMX CTPATETHYECKUX 3a/1a4
00pa3oM OpraHu3aluOHHBIX JICHCTBUHN

ACTAJIbHBIM BCCCTOPOHHHUM KOMILJICKCHBIM IINIAHOM

3aganue Ne2

OHpeZ[GJIeHI/Ie IIeJIeH M IIOCTaHOBKA 3a7a4 CUTYalUOHHOI'0 aHaJIn3a OCYIICCTBIIAKOTCA

1)
2)
3)
4)

BbI6€pI/IT6 OJMH U3 4 BApHAaHTOB OTBCTA:

AQHAJMTHYECKOW TPYyNIoO B TpoIecce COBMECTHOHM pabOThI €  JIUIIOM,
IIPUHUMAOIIKM PELIEHUE

JTUPEKTOPOM
JIUIIOM, TPUHHUMAIOLIUM pELICHHE

JTFOOBIM YEJIOBEKOM

3amanue Ne3

Crparerus — 3to

1)

2)

3)

4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

o0pa3 OpraHM3alMOHHBIX AEHCTBHI M YNPABISIOUIMX IMOJXOA0B, UCHOJIb3YEMBIX
JUTSL TOCTUIKEHUSI OPTaHNU3allMOHHBIX 3a/1a4 U LIeJIeH OpraHUu3aliu

MpoLecC, ONPEACNAIONINI MOCIe0BaTeIbHOCTh JIEUCTBUM OpraHu3aluu 1o
pa3paboTKe U peanu3aui cTpaTerun

onpeseNieHHbI Ha0Op NEHCTBUII W pelieHui, NPEeIIpHUHSTHIX PYKOBOJCTBOM,
BEIyIIMX K pa3paboTke crnenupuyecKux CTpPATeruii M MNPU3BAHHBIX IOMOYb
OpraHU3alMH B JOCTUKEHUN CBOUX LIeJIeH

pacnpeaciIiCHUC OrpaHUYUCHHBIX OPTraHU3aAl[MOHHBIX PCCYPCOB

3aganue Ned

OCHOBHBIM IMPHUEMOM BCEX paCUYCTOB B MATPUYHBIX METOJAAX ABIACTCA IIOCTPOCHUEC



1)
2)
3)
4)

Bribepute ouH 13 4 BAPHAHTOB OTBETA:
MaTPHIBI
3a1a49u
TaOJIHIIBI

oT4cTa

3aganue Ne5

[TopTdenpHblil aHATH3 OKA3bIBACT MOJIOKHUTEIBHBIN 3()(HEKT MO CIEAYIOMINM HApaBICHUSIM

1)
2)

3)
4)

BriOepute oauH u3 4 BapuaHTOB OTBETA!

CTUMYJIUPYET BBICIIEE PYKOBOJCTBO OT/AEIBHO OLEHHBATH KaXbli BUA OHM3HECA
NPEANPUATHS, YCTAHABINUBATH JJI HErO LIEIU U IIEpepaclpenciaTh pecypehl

HE JIaeT MPOCTYIO U HATJISAHYIO KapTUHY CPAaBHUTEIBHOM «CHIIBD» KaXK0U OM3HEC-
€IMHUIIBl B KOPIIOPATUBHOM HOpTdene

HE IIOKa3bIBAE€T CIOCOOHOCTH Ka)KHOﬁ 61/I3H6C'C,Z[I/IHI/II_ILI T'CHECPHUPOBATL IIOTOK
J0X0J0B

HC CTUMYJIMPYCT UCIIOJIb30BAHNEC JAHHBIX O BHCIITHCH cpeac

3amanue Ne6

dunaHcoBas CTpaTerus — 3ToO

1)

2)

3)

4)

Bri6epute onuH 13 4 BApHAHTOB OTBETA:

nojicucTemMa o01el CTpaTeruu

noacucCcTeMa CTparerunu, HNpCACTABJICHHAss B BHUIC ,Z[OJ'IFOCpO‘IHOI‘/’I IporpaMmal
JIEUCTBUI II0 pea3aliui KOHHOCHUIHUKU Ppa3dBUTHUSA IMOTCHLMAJIA IIEpCOHAJIA JIsd
obecrnieueHUs CTPATCTUYCCKOI'0 KOHKYPCHTHOT'O ITPEUMYIIIECCTBA

IIOACUCTEMA CTPATEruy, NPEJICTABICHHAas B BHUJAE JOJTOCPOYHOM IPOTrpaMMBbI
JNEUCTBUMN 10 pean3aliii KOHUEIINUN CO3/IaHUs IPOAYKTA

MpoLIeCC, ONPEACNAIONINI MOCIeA0BaTEIbHOCTh JIEUCTBUM OpraHu3aluu 10
pa3paboTKe U peanu3aui cTpaTerun

3amanue Ne7

Uro obecrnieunBaeT NpoLECC CTPATETHYECKOTO MIIaHUPOBAHUS?

1)
2)

3)
4)

BH6epI/IT€ OJIHWH H3 4 BapUAHTOB OTBCTA:
OCHOBy AJId BCEX YIIPABJICHUCCKHUX pCI_HCHI/Iﬁ
OCHOBy AJId yIIpaBJICHUA YJICHAMU OpraHu3alun

OCHOBy opraHu3anuv, MOTUBAIUNU U KOHTPOJIA, OPUCHTUPOBAHHBIX Ha BBIpa6OTKy
CTPAaTCTUYCCKUX ITJIaHOB

OcCHOBY MHCTpYMEHTA, TOMOTAOIIYIO B IPUHATHH YIIPABICHUYECKUX PEIICHUN

3aganue Ne§

Kaxkwue stane! Beigenstor B nporecce STEP-ananuza?



1)

2)
3)

4)

BBI6€pI/IT€ HECKOJIBKO H3 4 BApUAHTOB OTBCTA:

®opMUpOBaHUE TMEPEYHS] OCHOBHBIX CTPATETMYECKHX (PAKTOPOB, HMMEIOIINX
00JIBIIIYIO BEPOSATHOCTD PealIM3alluy U BIUSHUS Ha pabOTy IpeaIpUsITUS

AHanu3 BHYTpEHHEHN cpebl IpeaIpUsITUS
BbrsiBiieHNE CUIIBHBIX U ¢1a0BbIX CTOPOH MIPEAIPUATHS

YcTaHOBNIEHUE B3BEIICHHON OIICHKHU IMOCPEICTBOM YMHOXXECHHS Beca (hakTopa Ha
CUJIy €rO BO3JEHUCTBHUS U IOJCYUTHIBAHUE CYMMApHOW B3BEIIEHHOM OLEHKHU IS
KOHKPETHOW OpraHu3aluu

3aganue Ne9

Kakum nmyrem Biacte noTpeduTesneil He MOXKET NOBJIUATH Ha I€ATEIbHOCTh IPEAIpUITUs?

1)
2)
3)
4)

Br16epute oauH U3 4 BapuaHTOB OTBETA!
[IpuBieyeHneM CBOMX 3HAKOMBIX M PEKJIAMOM IIPEANIPUATHS
UyBCTBUTEIBHOCTBIO ITOKYIIATENEH K N3MEHEHUAM LIEH
OTKa30M OT IPOLYKLMH

IToBeIlIEHHEM JIOSTIBHOCTH K MMPOAYKTY KOMIIaHUU

3amanue Nel(

Yrto HE BXOaUT B METOJIbI CTPATCTUYCCKOI'O aHaJIn3a BHYTpeHHeﬁ Cpe,Z[BI?

1)
2)
3)
4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!
Jepeso pemennii
IInarexxnas maTpuna
[ToprdenbHblii aHANN3

MeTo/1bl TPOTHO3UPOBAHUS

Saganue Nell

UYeMm co31ar0TCsl KOHKYPEHTHBIE TPEUMYILeCTBa?

1)
2)
3)
4)

Br16epute oauH U3 4 BapuaHTOB OTBETA!
VYHUKaAJILHBEIMA U HEOCA3aEMBIMU AKTUBAMH, KOTOPBIMH BJIAICCT NPCANIPUATHEC
AKTI/IBaMI/I, KOTOPBIMHU BJIaJ€CT KOHKYPCHT
Okpykaronien cpeoil, He3aBUCUMOM OT NPEeANPUITUS

HO,Z[pyLIHLIMI/I CpeaAcTBaMm Ha YCMOTPCHUC TIPCAIIPUATHA

3aganmne Nel2

Uto Takoe cTparernyeckas rpymnmna KOHKypeHTOB?

1)

2)
3)

BriOepute oauH U3 4 BapuaHTOB OTBETA!

DTO MHOXECTBO COMEPHHYAIONNX (UPM B OMPEICICHHON OTpaciu, WMEIOIIUX
o01re 4epThl

DTO MHOXKECTBO COMEPHUYAIOIINX (PUPM B OTpaACIIH, HE UMEIOIINX OOIINX YepT

3T0 rpymnmna, KoTopas BIaJeeT CEKPETHBIMU CTPATETUSIMU KOHKYPEHTOB



OT10 coctosiHuE (PUPMBI, P KOTOPOM OHA HE B CHJIAX OKa3bIBaTh COMPOTUBJICHHE
KOHKYpEHTaM

3aganne Nel3
KaxoBbl 0011111€ YEPTHI CTPATETNYECKUX IPYII KOHKYPEHTOB?
BriOepute oauH U3 4 BapuaHTOB OTBETA!

Cxoxue CTpaTeru KOHKYPCHIHH, OAWHAKOBBIC IIO3MIIMU Ha PBIHKE, CXOXHUC

1) TOBAapbI, KaHAJIBI COBITA, CEPBUC M MAPKETHHT
2) Cxo0xue cTpaTerny KOHKYpPeHIUH

3) MapkeTuHr

4) OpauHaKoBbIE O3UIIMH HA PHIHKE

Saganue Neld4
Cpenu METOJIOB CTPATETHYECKOTO aHAIN3a BHEITHEH CPEIbI BBIJCIISIFOT

Br16epute oauH U3 4 BapuaHTOB OTBETA!

1) MaTpully bOCTOHCKOM KOHCYJIbTallMOHHOM TPYIIIIbI
2) matpuny MPT
3) MaTpHUIly aHAJIn3a
4) MAaTpHUIly CIIPOCa U IPEII0OKECHHUS
3aganme Nel5

Kaxkoii BbIBOA MOXHO czienaTh Ha ocHOBe Matpulibl BKI™?

Beibepute onuH U3 4 BapuaHTOB OTBETA!

1) Onpenenutb BO3MOXKHYIO CTPATEerHI0 OU3HEC-STUHUI] UITH TOBAPOB
2) O1eHUTh paBHOBECHE WHBECTUITMOHHOTO MOPTQhes
3) OueHuTh paBHOBECHE BEHUYPHOTO HHBECTOPA
4) O11eHUTh MOTPEOHOCTH B MHBECTUIIHSIX
3ananue Nel6

Urto noapa3syMeBaroT M0 ONPEIeTIeHUEM KOHKYPEHTHBIX O3UIHI?

Bri6epute ouH 13 4 BApHAHTOB OTBETA:

1) AHanmm3 CTpaTerH4ecKuX TPy
2) [TocTpoeHue AuarpaMm U TUCTOrPaMMm
3) AHanu3 pelHKa Tpyaa
4) [TocTpoenue rpaduxoB
3ananne Nel7

Cpenu METo10B CTPATErMUECKOT0 aHAJIN3a BHEITHEN CPE/IbI BBIIEISIIOT
BriOepute oauH U3 4 BapuaHTOB OTBETA!
1) MaTpully bOCTOHCKOM KOHCYIBTAllMOHHOM IPYIIIIbI
2) METO/, LICTHBIX IIOJCTAHOBOK

3) METO]T a0COTFOTHBIX Pa3HUIL



4)

MaTpHUILy CIIpOCca U MPEJIOKEHHUS

3aganue Nel8

Kaxkoit BHUJI aHAJIM3a U3Yy4acT COLUAJIBHBIC, TCXHOJIOIMYCCKHNE, SKOHOMHUYECKNEC U ITOJIUTHUYCCKUC

baxTopsI?

1)
2)
3)
4)

BriOepute oauH U3 4 BapuaHTOB OTBETA!
SWOT-ananu3
STEP-ananu3
OKOHOMHUYECKHN aHAIIN3

DaKTOPUUECKUI aHATU3

3aganue Nel9

CuTyalluOHHBIN aHAJIW3 HAPABIICH

1)

2)
3)
4)

Bri6epute oquH 13 4 BApHAHTOB OTBETA:

Ha (opMUpOBaHME NEPEYHsS OCHOBHBIX CTpPATETMUECKUX (PAKTOPOB, MMEIOLINX
OO0JIBIITYIO BEPOSTHOCTD PEATM3alMH U BIUSHUS HAa padOTy IPEAIPUSTHS

Ha YCTaHOBJICHHUC B3BEIICHHOMU OLICHKH BHCIIHHUX CbaKTOPOB
Ha pa3pa60TI<y CBOCBPCMCHHBLIX MCP I10 IIPCAOTBPAIICHUIO KPU3HUCHBIX CI/ITyaI_II/Iﬁ

Ha KOHTPOJIb 3a pealn3aluenl permeHuit

3aganue Ne2(

CuctemMaTu3upoBaHHas HMHPOpPMALUSA O CUTYalUsIX, XpaHAIMIAscs Ha MAIIMHHOM HOCHUTEIE,
cHaO)KeHHasl CHEeUMATbHBIMU WHCTpyYMEHTaMH 17 3(Q(EeKTUBHOIO XpaHEHHUs, IOUCKAa U
aKTyaJIU3alHy JaHHBIX, — 3TO

1)
2)
3)
4)

BriObepute onuH U3 4 BapuaHTOB OTBETA!
0aHK cUTyaluii
9KCIIEPTHAsI KOMUCCHUS
ATaJIOHHAs! CUTYyalHst

CTaTUCTHUKA

Saganue No21

[IpoekTtHslit oduc — 3T0. ..

1)

2)
3)

4)

Bri6epute ouH 13 4 BApHAHTOB OTBETA:

[OJIpa3/ieIecHue, OTBEYaIollee 3a METONO0JIOTHYECKOE U OpPraHU3alMOHHOE
o0ecreyeHre MPOEKTHOTO YIPaBJIeHUs B OpraHU3aluiy, INIaHUPOBAHUE U KOHTPOJIb
noptdens NPOeKTOB, BHEAPEHHE U pPa3BUTHE HHPOPMAIIMOHHOM CHCTEMBI
IUTAHUPOBAHMS U MOHUTOPUHTA MPOEKTOB, (POPMUPOBAHNE CBOAHON OTUETHOCTH IO
MIPOrpaMMaM/TIPOEKTaM.

rpynna MpOeKTOB pa3BUTHS HMH(POPMALIMOHHOW CHCTEMbl IUITAHUPOBAaHUS U
MOHUTOPHHTA.

MoJIpa3/ieiecHne, OTBevaromee 3a (OPMHPOBAHWE CBOJHOM OTYETHOCTH TIO
IpOrpaMMaM/IIPOEKTaM.

MOJIpa3/ieieHne, OTBEYalollee 3a TEXHUYECKoe oOecreueHue MPOeKTHOrO
yIOpaBlieHUs B OpraHU3alluy, IUIAHUPOBAHHWE W KOHTPOJIb MOPTQEsns MPOEKTOB,



BHEJPEHUE U pa3BUTHE HH(POPMAIIMOHHON CUCTEMBI INIAHUPOBAHUS 1 MOHUTOPUHTA
MPOEKTOB, (POPMHUPOBAHKE CBOAHON OTYETHOCTH IO MIPOrpaMMaM/TIPOEKTaM.

3aganue No22

VYipasneHue npoekTaMu — 310 ...

1)

2)

3)

4)

Bri6epute oauH 3 4 BapuaHTOB OTBETA:

OTZ[GJIBHBIﬁ BUI YHpaBJIeH‘{eCKOfI ACATCIIbBHOCTHU, IPUMCHCHUC KOTOPOI'O BO3MOKHO
KaK B IIPOCKTHOOPHUCHTUPOBAHHBIX KOMIIAHUAX, TaK U B HHBIX C(bean C OCJIbIO
pemicHud 3a4a4 IIpU OTIpaHUYCHHOCTHU PECYPCOB, 3HAYUTEIBHON CTEHEHHU
HCONMPCACIICHHOCTHU U PHCKA.

OTI[GJIBHBIﬁ BUI YHpaBHqueCKOﬁ ACATCIIbBHOCTHU, IPUMCHCHUC KOTOPOI'O BO3MOKHO
TOJIBKO B IIPOCKTHOOPHUECHTHPOBAHHBIX KOMITAHUAX IIPHU OTPaHUYCHHOCTH PECYPCOB.

OTJENbHBIA BUJ TPOU3BOACTBEHHON JAESITEILHOCTH, MNPUMEHEHHE KOTOPOTO
BO3MOJKHO TOJBKO B IMPOMBIIIJICHHBIX KOMIIAHUSX B YCJIOBHSIX HEOMPEACIECHHOCTH
U pUCKa.

OTI[GJ'IBHHﬁ BU ynpaBnqueCKoﬁ ACATCIIbBHOCTHU, IPUMCHCHHUEC KOTOPOI'0 BO3MOKHO
KaK B IPOCKTHOOPHUCHTUPOBAHHBIX KOMIIAHUAX, TaK U B HHBIX C(bepax C IICJIBIO
peuieHus 3a4a4 IIpu HEOTPaHNUYCHHOCTHU PECYPCOB U OTCYTCTBHUU pHCKA.

3aganue No23

HJ'IaHI/IpOBaHI/Ie IIPOCKTa IIpeaArojIaracrt ....

1)

2)

3)

4)

BriGepute onuH U3 4 BApUaHTOB OTBETA!
MHOKECTBO B3aMMOCBSA3aHHBIX UTEpPAlMid, UTOTOM KOTOPBIX BBICTYNAET €IUHBIN
CBOJIHBIH TIJIAH.

OTIENbHBIA BHUJ TIPOM3BOACTBEHHON JAEATEIBHOCTH, IPUMEHEHHE KOTOPOTO
BO3MOXHO TOJIBKO B MPOMBIIIEHHBIX KOMIIAHUSX B YCIOBUSIX HEONPEIAETIEHHOCTH
U pUCKa.

MHO>KCECTBO B3aMMOCBA3aHHBIX HTepaL{Hﬁ, HUTOTOM KOTOPBIX BBICTYIIACT €TUHBIN
AOKYMCHT I10 3aKyIIKaM.

MHOKECTBO B3aMMOCBSI3aHHBIX OIEpalfii, H”TOrOM KOTOPBIX BBICTYIAET E€AMHbBIN
(UHAHCOBBIN TOKYMEHT.

Saganue No24

[Inan mpoekra — 310 ...

1)
2)

3)
4)

Bribepute onuH U3 4 BApuaHTOB OTBETA!

CHCTeMa HaMeuyaeMOoM ACATCIIbBHOCTH, JOKYMCHTAJILHO O(I)OpMJICHHOfI B PE3YJIbTATC
COCTaBJICHUAI.

MHOKECTBO B3aMMOCBS3aHHBIX HTepaHHﬁ, HUTOTOM KOTOPBIX BBICTYIIACT e)II/IHI)II\/’I
AOKYMCHT 11O 3aKYyIIKaM.

MHOKECTBO B3aMMOCBSI3aHHBIX OIEpalfii, H”TOrOM KOTOPBIX BBICTYIAET €AMHBIN
(UHAHCOBBIN TOKYMEHT.

Marpuna.

3aganue Ne25

KoMmanza ynpasineHust IpoekToM — 3T0. ..



1)

2)

3)

4)

Bbl6CpI/l'l'C OIHH U3 4 BAPUAHTOB OTBCTA:

COBOKYITHOCTb Y4aCTHHKOB IIPpOCKTa, OCYIIECCTBIIAOIIUX HE TOJIBKO
YIIPaBJICHYCCKYIO, HO U UCITIOJIHUTCIILCKYIO, TPEAMCTHYIO ACATCIIbHOCTL HAa OCHOBC
KOMAaHIHOI'O ITPpUHIUIIA.

COBOKYMHOCTbh HMCIOJHUTENEH, OCYIIECTBISIIONIMX TOPU30HTAIBHYI0 MHTETPAIUIO
NeSITeIbHOCTH B paMKax (PYHKIIMOHAIBHON OpraHu3alliOHHON CTPYKTYpHI.

€IMHBI OpraH yNpaBJEHUS MPOEKTOM, MPEACTABISIOIUN COO0N COBOKYIHOCTD
COTPY/ZIHUKOB, OCYILECTBIIAIONINX YIPABICHYECKYIO JIEATEIbHOCTh HAa OCHOBE
KOMaHHOT'O MIPUHIIUIIA OPTaHU3AIH B3aUMOICHCTBUS MEXY COOOH.

COBOKYITHOCTb HCIIOJIHMUTEJEH, OCYILIECTBISAIOIUX BEPTUKAIBHYI) HMHTETPALHIO
JEATEIbHOCTH B pAMKaxX MAaTPUYHOM OPraHU3allMOHHON CTPYKTYPHI.

3aganue Ne26

[IporpaMMma B ynpaBieHHH IPOEKTAMH — 3TO. ..

1)

2)

3)

4)

BbI6€pI/IT6 OJIUH U3 4 BapHUaHTOB OTBCTA:

PSI CBSAI3aHHBIX APYT C IPYrOM IIPOEKTOB, YIPABICHUE KOTOPBIMU KOOPAMHUPYETCS
JUISL JOCTHIKEHMS IPEUMYILECTB U CTCIEHU YIPaBIAEMOCTH, HEIOCTYIIHBIX IIpU
YIPaBJICHUU UMU 110 OTAECIBHOCTH.

rpyiia IM[MpOCKTOB pPa3BUTHUSA HH(bOpMaHHOHHOﬁ CUCTCMbI IUIAHUPOBAHUA H
MOHHTOpHHIA.

Ha0Op MPOEKTOB WM MPOTPaMM H IPYTHX padoT, 00BETNHEHHBIX BMECTE C IIEIIbIO
3¢ (HEeKTUBHOTO yIpaBiIeHHs JaHHBIMUA pa00TaMU AJisi JOCTH)KEHUS CTPATErHUECKUX
eJeH.

psAd  CBSI3aHHBIX JpYyr C JpyroM mnoptdeneii, ynpaBieHHE KOTOPBIMU
KOOPAMHUPYETCSA I JOCTHXKCHHUS IPEUMYILIECTB M CTEIEHU YIPaBIIEMOCTH,
HEJOCTYITHBIX IPU YIPABJIECHUU UMH 11O OTAEIBHOCTH.

3aganmne Ne27

[Toprdens npoekToB — 3T0...

1)

2)

3)

4)

BbI6€pI/ITC OJUH U3 4 BAapUaHTOB OTBCTA:

HabOp MPOEKTOB WUJIM MPOrpaMM U JIPYruX padboT, 00beTUHEHHBIX BMECTE C LENbIO
3¢ (GEKTUBHOTO YIpaBIeHUs JaHHBIMU pabOTaMU AJIS IOCTUIKEHUS CTPATErMYeCKUX
LEEH.

PSI CBSA3aHHBIX APYT C IPYrOM IPOEKTOB, YIPABICHUE KOTOPBIMU KOOPAMHUPYETCS
JUISL TOCTHKEHMS NPEUMYILECTB U CTEIIEHU YIPABIAEMOCTH, HEIOCTYIIHBIX IIpU
YIpPaBJICHUU UMU IO OTAEIBHOCTH.

rpymnmna IpOeKTOB pPAa3BUTHS HHPOPMALMOHHOW CHCTEMBI IIJIAHWPOBAaHUS U
MOHHUTOPHHTA.

Ha0op MporpaMM U APYrux padoT, 00bETMHEHHBIX BMECTE C 11EbI0 3PHEKTHBHOTO
yIpaBIeHUS TaHHBIMH pabOTaMU 7Sl JOCTHXKEHUS CTPATETHUECKUX IIeNeH.

3aganue Ne28

[Toprdens mpencraBiser HaOOp ACUCTBYIOMIMX MPOTpPaMM, MPOEKTOB, cyOmoptdeneit u apyrux
paboT KOMITAHWH ...

1)

Bbl6CpI/l'l'C OJHH U3 4 BAPUAHTOB OTBCTA:

B OTpE/IeNIEHHBII MOMEHT BpEMEHH.



2)
3)
4)

B TUHAMHU4YCCKOM NPCACTaBJICHUU.
B CCTCBOM IIPCACTABJIICHUH.

B pa3HbIC MOMCHTBI BPCMCHU.

3aganmne Ne29

Brinenute 6a30Bbie PYHKIIMN TPOSKTHOTO oduca:

1)

2)

3)

4)

Bri6epute oauH 3 4 BapuaHTOB OTBETA:

pa3paboTka ¥ BHEIPEHHE METOJOJIOTHH YIPABJICHUS MPOCKTaMU M KOHTPOIIb
COOMIOZICHUST METOJOJIOTMM YIpaBIeHUS MpoekTamu; (OpMUPOBAHHE peecTpa
IIPOEKTOB U CBOJHOW OTYETHOCTU II0 IPOEKTaM; IOMOIIb B IUIAHUPOBAHUU U
KOHTPOJIb pealu3alii OTAEIbHBIX MPOEKTOB IO 3alpocy WIM Ha IMOCTOSHHOM
OCHOBE.

ayJIUT MPOEKTOB (MOXKET MPOBOAUTHCS TAKXKE CIY>KO00M BHYTPEHHETO ayJuTa);
ylpaBJIeHUE 3HAaHUSAMM B O00JACTH YIpaBieHHs IpoekTamu (cOop, aHamus,
0000IIeHHEe W paclIpOCTpaHEHHWE 3HAHWH MEXIY YYaCTHHUKAMH IPOEKTHOM
NesTeIbHOCTH); MOPTQENbHOE YIpaBieHHE (KOHTPOJb COOTBETCTBHS IMPOEKTOB
CTpaTeTHH OpraHMU3alWuU/ToApa3aesieHus, odecneuenne GopMUpOBaHUs TOPTHEsT
IIPOEKTOB, €ro 0aJJaHCUPOBKA U MOHUTOPHHT).

(I)OpMI/IpOBaHI/Ie peecTpa IIPOCKTOB U CBO,HHOﬁ OTYCTHOCTH II0 IIPOCKTaM; IIOMOIIb B
IUIAaHUPOBAHUHN U KOHTPOJIb pCain3alli OTACIBbHBIX ITPOCKTOB I10 3alpoCy HUJIM Ha
IIOCTOSIHHOH OCHOBE.

obecnieuenne  paborel  [IpoektHoro  komurera  (eciu co3/aH B
OpraHM3aliK/Moapa3IeTICHUH); HEHTPAIN30BaHHOE BBIJEICHUE PYKOBOAUTEICH
WIA aJMHHHACTPATOPOB TMPOEKTOB (€CIM pemieHo WX CoAepKaTh HE B
(GYHKIMOHATBHBIX MMOIpPA3/ICICHUsIX, @ B IPOSKTHOM oduce); BHIOOP, BHEIPEHHUE,
moJIep)kKKa W pa3BUTHE HWH(DOPMAIIMOHHOW CHCTEMBl IUIAHUPOBAaHUS U
MOHUTOpUHTA TTPoeKTOB (ecnu HykHa MC); BHEeApeHre W TMOJEp)KKa CHUCTEMBI
CTUMYJIUPOBAHMsI YUaCTHUKOB IPOEKTHOM NEATETLHOCTH (€CIH 3a 3a/1a4y OTBEYAeT
HE TIOZpa3JielieHHe 110 TIIEPCOHANly); OpraHu3alys OOydeHHS HPOEKTHOMY
YIIPaBJIEHUIO WM HENOCPEJCTBEHHO oOy4yeHHe (ecnM 3a 3ajady OTBEeYaeT He
MOJIpa3/ielieHne 10 TMEPCOHANY); ayAHWT IMPOEKTOB (MOXKET TMPOBOAMTHCS TAKXKE
CIIy>kOOM BHYTPEHHEro ayAuTa); YIpaBjeHHE 3HAaHUSMH B OOJIACTU YIpaBIICHUS
npoektaMu (cOop, aHanm3, OOOOIICHHME W PACIPOCTPAHCHUE 3HAHUM MEXIY
YYaCTHUKAMHU TPOEKTHON NEeSATEeIbHOCTH); MOpT(denbHOe yIpaBieHHe (KOHTPOJIb
COOTBETCTBHS TPOEKTOB CTpPATETHH OpraHW3aIMW/TIOpa3IeeHus, o0ecreueHne
(dbopmupoBanus TOPTQENs MPOEKTOB, €ro OaJTaHCUPOBKA U MOHUTOPHUHT).

3aganmne Ne30

Beinenure pacmmpensbie GyHKIUN TPOEKTHOTO oduca:

1)

Bribepute onuH U3 4 BApuaHTOB OTBETA!

obecrieuenne  pabotel  IIpoexkTHOro  komurera  (eciu co3maH B
OpraHM3alNK/TOpa3IeTICHIH); EHTPATN30BaHHOE BBIJCICHUE PYKOBOAUTEICH
WU aJIMUHHCTPATOPOB TIPOCKTOB (€CIM pemieHo WX CcoiepkaTh HE B
(GYHKIIMOHATBHBIX MOAPA3ICICHUSIX, @ B MPOSKTHOM OQuCce); BHIOOpP, BHEAPEHHE,
MOJJEP’KKAa W pa3BUTHE WHOOPMANMOHHOW CHCTEMBI IIAHUPOBAHUS |
MOHUTOpPUHTA NPoeKTOB (ecnu HykHa VC); BHeApeHre W TMOJAEpKKA CHUCTEMBI
CTUMYJIMPOBAHUS YYACTHUKOB MPOEKTHOMN JEATEIHLHOCTH (€CIH 3a 3a7auy OTBEYaeT
HE TMOJpa3/ielieHHe M0 TMEPCOHANy); OpraHu3alus OOy4YeHUS MPOCKTHOMY



2)

3)

4)

VIIPaBJIICHUIO WM HEMOCPEICTBEHHO oOyueHHe (eciau 3a 3amady OTBEYaeT He
MOJIpa3/ieieHue 10 MEePCOHANy); ayAUT IMPOEKTOB (MOXET MPOBOAMTHCS TAaKXKe
CITy’)KOOH BHYTPEHHETO ayjAWTa); YIpaBJICHHE 3HAHUSMH B OOJIACTH YIPaBIICHUS
npoektamu (cOop, aHanu3, 00OOIIEHHWE M PACHPOCTPAHEHHWE 3HAHMNA MEXIY
YYACTHHKAMH TPOCKTHOW JEATEILHOCTH); MOPTQenbHOe yrpaBieHue (KOHTPOIIb
COOTBETCTBHUS TPOEKTOB CTPATETHH OpraHU3alMW/TIOpa3/eleHus, odecrneyeHne
dhopmupoBanus OpTHENs MPOSKTOB, €ro OATAHCUPOBKA U MOHUTOPHHT).

pa3paboTKka U BHEJIPEHUE METOJOJOTUHM YIPABICHUS MPOEKTAMU M KOHTPOJIb
COONIIOJICHUST METOAOJIOTUM YIPABICHHUS NpPOEKTaMu; (HOpPMHUpPOBAHHE peecTpa
IIPOEKTOB U CBOJHOW OTYETHOCTH IO MPOEKTaM; IOMOIb B IUIAHUPOBAHUU U
KOHTPOJIb PEANM3alMi OTACIbHBIX IPOEKTOB IO 3alpoCy WIM Ha IOCTOSHHOM
OCHOBE.

(dhopMUpOBaHHE peecTpa MPOSKTOB M CBOAHON OTYETHOCTH IO MIPOEKTAM; TOMOIIIb B
IJIJAHUPOBAHUU U KOHTPOJIb peaIN3alui OTJEIbHBIX MPOEKTOB MO 3alpocy WK Ha
HOCTOSSHHOU OCHOBE.

ayJUT MPOEKTOB (MOXKET IMPOBOJUTHCS TAKXKE CIYKOOH BHYTPEHHETO ayauTa);
ylpaBJIeHUE 3HAaHUSAMHM B O00JAaCTH YIpaBieHHs IpoekTamu (cOop, aHamus,
0000IIeHHEe W paclIpOCTpaHEHHWE 3HAHWH MEXKIY YYaCTHHUKAMH IPOEKTHOM
NESATETLHOCTH)

3amanme Ne31

Brigenute Bce YPOBHH IIPOCKTHBIX 0(1)I/ICOB B OpraHu3anuun:

1)

2)

3)

4)

Bbl6Cpl/lTC OJHH U3 4 BAPHUAHTOB OTBCTA:

VYpoBenb  opranmzamuu  (LlenTpanbubiii  [IpoexTHblt  oduc);  YpoBeHb
MIOAPA3ACIICHUS (DyHKUIMOHATBHBIN [IpoexTHBII oduc); YpoBeHb
nporpammMbl/mpoexTta (IIpoekTHbIN odrc mporpaMMbl/IPOEKTa).

VYposenb ¢unmnana (Llenrpanbubiit [IpoekTHbIl opuc); YpoBeHb MmojapasieneHus
(Oynkunonanbhblii  IIpoexkTHbii  oduc); YpoBeHb  IpOrpaMMbl/IPOEKTa
(ITpoexTHBIH 0duCc TPOrPaMMBbI/TIPOEKTA).

VYpoBenb opranuzaiuu (LlenTpanbubiii I[IpoextHblil oduc); YpoeHs ¢unnana
(dynkunonaneHelit [IpoektHslit oduc); YpoBens npoekra (IIpoekTHbIN oduc).

IlepBbIl YpOBEHB, BTOPOM YPOBEHb, TPETUN YPOBEHB, UETBEPTHIM YPOBEHb, IIATHIN
YPOBEHB.

3aganme Ne32

Y C10BHO BBIACSIOT CJICAYIOUC OTAIlbl CO3AaHUA ITPOCKTHOTO oq)nca:

1)

2)

3)

Bri6epute ouH 13 4 BApHAHTOB OTBETA:

Huarnoctuka. Pa3paboTka KOHLIENIMU U CTPYKTYpbl MPOEKTHOTo oduca.
OmnpeneneHue CTaHAAPTOB M METOJOJOTMHM TPOEKTHOro oduca. Angantanus
CTaH/IapTOB W MeTojoJyioruu. IlnaHupoBaHue opraHu3aliu MPOEKTHOrO oduca.
ITon6op mpoekTHOTrO NepcoHana. O0yueHre NPOeKTHOrO IepcoHanIa.

Juarnoctuka. Pa3paboTka KOHIENIMU U CTPYKTYPHl MPOEKTHOTO oduca.
OmnpeneneHue CTaHAAPTOB M METOJOJOTMHM IIPOEKTHOrO oduca. Ananranus
CTaHJapTOB U MeTo0J0rui. OO0ydyeHue MPOEKTHOrO MEPCOHaA.

Huarnoctuka. Pa3paboTka KOHIENMIMU ¥ CTPYKTYphl MTPOEKTHOTO oduca.
OmnpeneneHre CTaHAAPTOB W METOJOJOTUU TMPOEKTHOro oduca. Agantamus
CTaHJapTOB U METOAOJOTHH.



OmpeneneHre CTAaHIAPTOB M METOJOJOTHH MPOEKTHOrO oduca. Amantaius
4) CTaH/IapTOB W MeTojosioruu. I[lmaHupoBaHWe OpraHW3alMd MPOCKTHOTO Oduca.
[Toabop npoekTHOrO NMepcoHana. O0ydeHne MPOSKTHOTO MEePCOHAIA.

3aganmne Ne33
[Ipoduns nmpoekTHOTO OHca — 3TO. ..

Bri6epute onuH 13 4 BApHAHTOB OTBETA:

1) KOMOMHAIHS KITFOUEBBIX XapaKTEPUCTHK MIPOEKTHOTO o(uca.

2) Habop mporpamMm U APyrux padoT, 00bEJMHEHHBIX BMECTE C LENbI0 3()(HEKTUBHOTO
YIIpaBJICHUS TaHHBIMU pabOTaMH JUIsl TOCTH)KEHHS CTPATETNIECKUX IIeTIeH.

3) rpynmna TPOEKTOB pa3BUTHS WHPOPMAIIMOHHOW CHUCTEMBl IUIAHUPOBAHUS U
MOHHUTOPHHTA.

4) KOMOWHAIHSI KITFOYEBBIX XapaKTEPUCTHK MPOTPAMM MOPTHEst TPOSKTOB.

3aganue Ne34
Cucrema MEHEDKMEHTA MPOEKTHON JAESTEIHBHOCTH — ATO. ..
BriOepuTe onuH U3 4 BApUaHTOB OTBETA!

COBOKYIHOCTh B3aUMOCBSI3aHHBIX M B3aUMOJECHCTBYIOIIMX 3JIEMEHTOB  JUIsS
1) MOCTaHOBKU Lieie u obecnieueHus 3((HEKTUBHOCTU MPOEKTHOW NEATEIbHOCTH B
OpraHu3aIiH, SIBISIONIAsACS YAaCThIO €IUHON CUCTEMBI MEHEIPKMEHTA OpraHu3aIiu.

PAI CBA3AHHBIX APYT C APYI'OM IIPOCKTOB, YIIPABIECHUE KOTOPBIMUA KOOPIUHUPYETCS
2) JUISl TOCTHKEHUS NPEUMYLIECTB M CTEIICHH YIPABISIEMOCTH, HEJOCTYIHBIX IIPU
YIIPABJICHUU UMU 110 OTACIBHOCTH.

HaOOp Mporpamm M Apyrux padboT, 00bEeAMHEHHBIX BMECTE C IeNbl0 23((GEKTUBHOTO

3 .
) YIIpaBJICHUA JaHHBIMU pa60TaM1/1 AJI JOCTUKCHUA CTPATCTUUCCKUX LECIICH.

4) KOMOWHAIIUS KITFOYEBBIX XapaKTEPUCTHK MPOEKTHOTO oduca.

3aganmne Ne35
[IpoekTHbII KOMUTET (BBICHINI KOOPAWHALIMOHHBIN OpPraH Mo MPOEKTHOM 1€ATENbHOCTH) — 3TO...
BriGepure onvH U3 4 BapuaHTOB OTBETA:

BBICUIMI KOJUIETMAJIBHBIA OpraH II0 YIPABJICHUIO IPOEKTHOW JAESITEIBHOCTHIO

2 OpraHM3alMH.

2) KOMOMHAIHSI KITFOYEBBIX XapaKTEePUCTHK ITPOEKTHOTO oduca.

3) rpymnna MEHEKEPOB MPOEKTOB Pa3BUTHS, IUTAHUPOBAHUSI U MOHUTOPHHTA.

2) HaboOp MPOEKTHBIX pabOT, OOBEAMHEHHBIX BMECTE€ C LEIbI0 3(PPEKTUBHOTO

YIIpaBJICHUA JaHHBIMU pa6OTaMI/I I JOCTUIKCHUSA CTPATCTUYCCKUX LeIeH.

3aganune Ne36
Menemkep (pyKOBOAUTENH) MOPTQEIs MPOEKTOB — ATO. ..
Bribepute onuH U3 4 BapuaHTOB OTBETA!

1) JUI0 WIA OpTraHu3allus, OTBETCTBEHHBIC 3a YIpaBlieHHE MOpTderaeM MPOEKTOB,
KOTOpBIE MOTYT OBITh MOJJIEP>KaHbl KOMAaHIOM yIpaBieHUs TOPTQErIeM MPOEKTOB.
BBICIIMM KOJUIETUAJIBHBIA OPraH IO YHOPABICHUIO MPOEKTHOW JEATEIbHOCTHIO

2)
OpraHu3aLuu.



3)

4)

JIUI0 WM OpraHu3alivs, OTBETCTBEHHBIE 3a yIpaBJeHUE MMPOrpaMMaMy MOPTQes,
KOTOPBIE MOTYT OBITh MOAEPKAHbI KOMAH/I0H YIIPaBICHUS IPOCKTOM.

JUI0 WIM OpraHu3alus, OTBETCTBEHHBIC 32 YIpaBJICHUE MOPTQEIeM MPOEKTOB,
KOTOpBIE MOTYT OBITH MO/JIEPKaHbl KOMaH/I0M YIIPaBICHUS IPOrPaMMO.

3aganmne Ne37

praBHeHI/Ie HOpT(i)eJ'IeM IMPOCKTOB JOJDKHO COCTOATH U3 ...

1)

2)

3)

4)

Bri6epute onuH 13 4 BApHAHTOB OTBETA:

KOMIUJICKCAa B3aMMOCBA3aHHbBIX OpPraHU3allMOHHBLIX MIPOHCCCOB MW MCETOAOB, C
IIOMOINBKO  KOTOPBIX OpraHu3anus BBIACIACT MW paclnpeacisacT peCypcChl,
HCOGXO[[I/IMBIC AJId JOCTUKCHUA CTPATCTHUCCKHUX ueneﬁ.

psla CBSA3aHHBIX JPYr C JPYIOM IIPOEKTOB, YIIPaBIE€HUE KOTOPBIMU
KOOPAMHUPYETCS I JOCTHXKEHUS IPEUMYILNECTB U CTEIECHU YIPaBIIEMOCTH,
HEJOCTYIIHBIX IIPY YIPABJIECHUU UMH 110 OTAEIBHOCTH.

KOMIIJICKCAa B3aMMOCBA3aHHLIX OpraHU3allMOHHBIX MOPOHECCOB MW MCTOAOB, C
IIOMOIIBKO  KOTOPBIX OpraHu3anust BbIACISICT W PpaCIpeacisi€T PeCypCHhI,
HGO6XOZII/IMI>IG JJI1 JOCTUKCHU A ueﬂeﬁ ITPOCKTOB.

KOMIUIEKCAa B3aMMOCBSI3aHHBIX OPTraHU3AalMOHHBIX TIPOLIECCOB M METOJOB, C
MOMOIIBIO KOTOPBIX OpraHU3alMs BBIACISET M paclpeaesieT TeXHHYECKUE
pecypchl, HEOOXOIMMBIE TSl TOCTHYKEHUS TIeTIei MOpTQeEs IPOSKTOB.

3aganue Ne38

CormacoBanue co cTpareruei (strategic alignment) — 3to...

1)
2)
3)

4)

BbI6€pI/ITC OJUH U3 4 BAapUaHTOB OTBCTA:

pe3yibTaTt BLI60pa Hn COrjlaCoOBaHHA KOMIIOHCHTOB HOpT(I)eJ'IH JJIA obecrieueHUs
BKJIaZia B JOCTUKCHHUEC CTPATCTUICCKUX nenaen OopraHu3anyvu.

pe3yibTaT BHIOOpA M COTJIACOBAHUS KOMITOHEHTOB MPOTPAMMBbI JIJIsi 0OecredeHust
BKJIa/Ia B IOCTHKEHUE CTPATETHUYECKUX 1EJIe OpraHu3aluu.

pe3yibTaTt BLI60pa U COrjlaCOBaHUA KOMIIOHCHTOB OTHACIBHOI'O IIPOCKTA JIA
o0OecreueHus BKJIaZla B JOCTHXKCHUEC CTPATCTUICCKUX e OpraHu3anmu.

pe3ybTaT BEIOOpA M COTIIACOBAHUS WICHOB KOMaHbI TOPThENs aisa o0ecredeHus
BKJIa/Ia B IOCTHKEHUE CTPATETHUYECKUX 1I€JIe OpraHu3aluu.

3aganmne Ne39

[TopTdhens MPOeKTOB MOXKET OBITH CTPYKTYPHUPOBAH ...

1)
2)
3)

4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

B BUJIE ME€pAPXUHU, B KOTOPOH KOMIOHEHTHI MOPT(dEsst MpoeKToB Oosiee BBICOKOTO
ypoBHS (OPMUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00Jie€ HU3KOT'O YPOBHSI.

B BUJIE CETEBOM JMarpamMmbl, B KOTOPOW KOMIIOHEHTHI MOPTQEis MPOeKTOB Ooee
BBICOKOT'O YPOBHSI CBSI3aHbBI C KOMIIOHEHTaMH 00Jiee HU3KOT'O YPOBHSI.

B BHUJIE€ MaTpUIlbl, B KOTOPOW KOMIIOHEHTHI MOPT(]eNns MpoeKToB 0ojiee BHICOKOTO
YpPOBHS (hOPMUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00Jiee HU3KOTO YPOBHS.

B BHUJIE€ UEpPApXHUH, B KOTOPOW KOMIIOHEHTHI MOPTQesi MPOeKTOB 0ojiee HU3KOTO
YPOBHSI POPMUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00JIe€ BBICOKOT'O YPOBHEHL.

3amanmne Ned(



PecypcHoe ob6ecnieuenue noptdenst MpoeKTOB COCTOUT B...
Bbl6CpI/l'l'C OJUH U3 4 BAPUAHTOB OTBCTA:

CIOCOOHOCTH OpPTaHM3ALUH MPHUBIIEKATh HEOOXOAUMBIE PECYPCHI IS JOCTHKEHUS

1 o
) CBOMX CTPaTErMyecKux Ieseil.
2) CIOCOOHOCTH MPOEKTHOro oduca MpHUBIEKaTh HEOOXOAUMbBIE PECYPChl IS
JOCTUKEHUS CBOUX CTPATETUYECKUX LIETIEH.
3) CIOCOOHOCTH OpPTaHM3ALUH MPHUBIIEKATh HEOOXOAUMBIE PECYPCHI IS JOCTHKEHUS
CBOMX TaKTUYECKHX IEJIEH.
2) CIIOCOOHOCTH MEHE/Kepa MpPOeKTa IMpPHUBJIEKaTh HEOOXOAMMbBIE PECYpChl IS

JOCTHIKCHHA CBOUX TAKTHYCCKUX ueneﬁ.

Kpurepum ouenkn

[IpomexyTounslii TecT 1 MakcrMaabHOE KOIMUYecTBO 0aiioB — 3 6. (cuctema
BbITAET 10 cirydaliHBIX BOIPOCOB TEMBI; OaJlIbl CTYIEHTY
HAYUCIAIOTCA aBTOMAaTUYCCKU MMPOIMMOPIUOHATIBHO
BBIINIOJIHEHHBIM TECTOBBIM 3a/1aHUSIM)

[IpomexyTouHbIil TecT 2 MakcrMaiabHOE KOIMUYecTBO 6aisioB — 3 6. (cuctema
BbI1AET 10 ciryyaiiHBIX BOIPOCOB TEMBI; OaJlIbl CTYIEHTY
HAYUCIAIOTCA aBTOMAaTUYCCKU MMPOIMMOPIUOHATIBHO
BBIINIOJIHEHHBIM TECTOBBIM 3a/1aHUSIM)

IIpomexyTouHBIi TeCT 3 MaxkcumaabHOE KOJIM4ecTBO 6ayuioB — 3 6. (cucrema
BbITAET 10 cirydaifHBIX BOIPOCOB TEMBI; OaJIIBI CTYIEHTY
HAYUCIIAIOTCA aBTOMAaTHYECKH IPOIIOPLUOHAIBHO
IBBITIOJIHEHHBIM TE€CTOBBIM BaI[aHI/IflM)

ITpomesxyTouHslii TecT 4 MaxkcumaabHOe KOJM4ecTBO 6amuioB — 3 6. (cucrema
BbIAET 10 cirydaiiHBIX BOIPOCOB TE€MBbI; 0aJlIbl CTYAEHTY
HAYUCIIAIOTCS aBTOMAaTHYECKH MPOMOPIIMOHAIBHO
IBBITIOJIHEHHBIM TE€CTOBBIM BaI[aHI/IflM)

7.2.3. TIpumepHBbIii NepevyeHb TECTOBBIX 3aJaHUI (JUIs1 BONPOCOB K
y4eOHHMKY; 1JI HTOTOBOI0 TECTUPOBAHMS)

3aganue Nel
Jlnst yctaHOBIEHUS pa3andHbIX B3aumocBsazed B SWOT-anannse cocrasisercs

Bri6epute ouH 13 4 BApHAHTOB OTBETA:

1) Ortuer

2) Brinucka
3) JIOKyMEHT
4) Marpuia

3aganue No2

Bnacte, mnposiBasiomiascss B 3HAYMTEIBHOM BIUSHUM Ha JI€ATEIbHOCTh KOMIIAHUM TIpU
(hopMHUpOBaHHUH CTIPOCA, — ITO

Bbl6CpI/l'l'C OJHUH U3 4 BAPUAHTOB OTBCTA:

1) BJIACTh PhIHKA



2)
3)
4)

BJIACTh MOTpeOUTENeH
BJIACTh TIOCTABIINKOB

BJIACTh FOCYJapcTBa

3aganne Ne3

Hns onenku B SWOT-ananuze npuMeHsIETCs METO/T

1)
2)
3)
4)

BriOepute oauH U3 4 BapuaHTOB OTBETA!
ITo3uumonupoBaHus
CuHresa

Henyxkunn
Amnanusa

3aganue Ned

Kakoiif MeTo1 CXeMaTH4YHO TIPEJICTABISIET TPOOIEMY TIPUHSATHS PEIICHU?

1)
2)
3)
4)

Bribepure onuH U3 4 BApUaHTOB OTBETA:
Meto/1 O3UIMOHUPOBAHUS
Metoa OLEHOUHBIX CYXICHUN
Merton nepeBa pelieHui

Merton cuHTE3a

3amanne Ne5

UYTo NeKUT B OCHOBE JIFOOOH CTpaTeruy MpeanpusTis?

1)
2)
3)
4)

Br16epute oauH U3 4 BapuaHTOB OTBETA!
Otuer 0 PUHAHCOBBIX pE3yNbTaTax
Byxranrepckuii 6anaHnc npeanpusTus
AKTUBBI IPEIPUATHS

KoHkypeHTHBIE IpenMyIIecTBa

3amanue Ne6

Kaxkwne cuiabl OTHOCATCS K AHAJIN3Yy IISTU cur?

1)
2)
3)
4)

BBI6€pI/ITC HECKOJBKO H3 4 BaApUAHTOB OTBCTA:
CnnodeHne KOJIJICKTHBA
Amnamms ACATCIIBHOCTH TIPCAIPUATHUA
BepOHTHOCTL MOSABJICHHU HOBBIX UTPOKOB Ha PBIHKE

BrnacTe noCTaBIIMKOB U BIACTh HOTpC6HTCJ’ICI>i

3amanue Ne7

Cnabsie croponsl SWOT-ananuza — 310

1)
2)

BriOepute oauH U3 4 BapuaHTOB OTBETA!
BHYTPEHHHUE TTPOOIEMBI U HEJIOCTATKH B JAEATEILHOCTH MPEITPHUATHS

MEPCTIEKTUBBl  ONIATONMPUITHOTO  Pa3BUTHS  MPEANPHUATHS, MPEeI0oCTaBIlIIeMble
BHEWIHEU Cpeon



BHEUIHUE COOBITUS WM U3MEHEHHs] B OyaylieMm, KOTOpble MOTYT OTPHUIATENIbHO
MOBJIUSATH HA JEATEIBHOCTD MPEIPUATHUS

3)

MEPCIIEKTUBBI ~ ONIATONPHUSITHOTO  Pa3BUTHS  MPEANPHUATHS, MPEIOCTABIIICMBIC
BHEIIHEH cpesoit

4)
3apanue Ne§
Yrpo3sl SWOT-ananuza — 3to
Bbl6CpI/lTC OJUH U3 4 BAPUAHTOB OTBCTA:
1) BHYTpPEHHHUE MPOOJIEMBI U HEJIOCTATKHU B ACATEIBHOCTH TIPEIIPUSTUS

MEPCHEKTUBBl  OJAaroNpHATHOTO PA3BUTHUSA TMPEANPHUATHS, IPEIOCTABIIEMBbIC

2 . .
) BHEIIHEN cpenon

BHEIIHHE COOBITHSA WM W3MEHEHHUSA B GYHYHICM, KOTOPBIC MOI'yT OTpHLIATCIBHO
IOBJIMATE HA ACATCIIbHOCTD MIPEAIIPUATHA

3)
4) BHYTPEHHUE IIPEUMYIIECTBA, CYLIECTBYIOINNE HA IPEAIIPUATUN
3amanue Ne9

[TopTdenpHbIil aHATH3 — 3TO

Br16epute oauH U3 4 BapuaHTOB OTBETA!

1) METO/, CXEMaTHYHO MPECTABIAIOIINN Ipo0aeMy NPUHSTUS PELICHUH
2) METOJ] CTAaTUCTUYECKOM TEOpHH peleHuH
3) CUTYyallUsl, KOTAa HOTPEOUTENH MOJIy4aroT BO3MOXKHOCTh BbIOOpa
METO/I, C TIOMOIIBIO0 KOTOPOTO PYKOBOJCTBO BBISBIISIET U OLIEHUBAET X03HCTBEHHYIO
4) NeSITeIbHOCTh OPTaHM3alUU ISl BIOXKEHMS CPEACTB B Hanbosiee NMpUObUIbHBIE €€
HaIpaBJICHUS
3aganne Nel(

Ha yeMm ocHoBeiBacTca SWOT-ananus?

Bribepute onuH U3 4 BapuaHTOB OTBETA!

1) Ha onienke ToBapHOM NPOAYKIIMU HA PBIHKE
2) Ha ananuse KOHKypeHIIHH
3) Ha onieHke cuiabHBIX U ¢1a0bIX CTOPOH KOMITAHUHU
4) Ha onienke nocraBmukoB
3ananne Nell

O06pa3 opraHn3auOHHBIX JEHCTBUN U YITPABJISIONMINX MOIX0/I0B, HCTIOIB3YEMBIX ISl IOCTHUKEHUS
OpraHM3alMOHHBIX 3a7a4 U LEJIEe OpraHu3alnuu, — 3TO

BriOepute oauH U3 4 BapuaHTOB OTBETA!

1) Crparerus

2) Vipasnenue

3) CTpaTerus ynpaBjeHus
4) (uHaHCcOBas cTpaTerus

3aganue Nel2



[Ipouecc cTpaTernyeckoro miaHuPOBAHUS SBISETCS

1)
2)

3)
4)

Bbl6Cpl/lTC OJUH U3 4 BAPUAHTOB OTBCTA:
OCHOBOM JIJIs1 BCEX YIPaBICHYECKUX PEIICHUN
OCHOBOM JIJIs YIIpaBJICHUS WICHAMH OpraHU3aluu

OCHOBOHM OpraHM3allii, MOTHBALIMU U KOHTPOJIS OPUCHTUPOBAHHBIX HA BHIPAOOTKY
CTPaTErMYeCKUX PELICHUN

HHCTPYMCHTOM, IIOMOI'alOIIUM B IIPUHATHHU YIIPABIICHYCCKUX peH_IeHI/Iﬁ

3aganue Nel3

Uro npencrasisger co0oil cTpaTernyeckoe miaHupoBaHue?

1)

2)
3)

4)

Bbl6CpI/lTC OHH U3 4 BAPUAHTOB OTBCTA:

OnpeneneHHblii HAOOp AEHCTBUI M pelIeHUH, MPEANPUHATHIX PYKOBOACTBOM H
BEAYIIUX K pa3paboTke crequpUUecKuX CTpaTeruid, KOTOpble NPU3BaHbl IOMOYb
OpraHu3alyy JO0CTUYb CBOM LIEJIH

HNHCcTpyMEHT, HOMOTarOIuUi B IPUHATUN YIIPABICHUYECKUX PELICHUI

[locnenoBarenbHOCTh JEMCTBUM OpraHm3alnuu 1O pa3paboTKe U peanu3alnuu
CTpaTeruu

ITocnenoBaTenbHOCTD HeﬁCTBHﬁ OpraHu3anuu I10 pa3pa60TKe H pcajin3anuu
TaKTUKH

Saganue Neld4

HpOH?;BOI[CTBGHH&SI CTpaTerusd — 3TO

1)

2)

3)

4)

Br16epute oauH U3 4 BapuaHTOB OTBETA!

MIOACUCTEMA CTPATEruy, MPEICTaBIECHHAas B BHUAE JIOJTOCPOYHOM IPOrpaMMBbL
JEUCTBUMN 10 pean3aliii KOHUEIINN CO3JaHus ITPOTYKTa

MpOLECC, ONPEACTAIONIMNA TMOCIEI0BATEIbHOCTh JEHCTBUN OpraHU3alluy 10
pa3paboTKe U peanu3aui cTpaTerun

OIpeJieIeHHbI Habop JeMcTBUN W pelleHud, NPeANPHUHATHIX PYKOBOJCTBOM,
BEOyIIMX K pa3paboTke crneunpuueckux cTpaTerui, INPU3BAHHBIX IIOMOYb
OpraHM3aliM B TOCTHKEHUU CBOUX LieJIeH

pacnpeaciICHUC OrpaHUUCHHBIX OPTraHU3AI[MOHHBIX PECYPCOB

3aganue Nel5

QYHKIMOHAIBHOW CTpATETUEN HA3bIBAIOT

1)

2)

3)

4)

BriOepute oauH U3 4 BapuaHTOB OTBETA!

MOJICUCTEMY CTPAaTEruu, MPEACTABICHHYID B BHJE JOJTOCPOYHOM IPOrpamMMBbl
JEWCTBUN MO peaJM3ali KOHIIEMIUK Pa3BUTHS MOTEHIMAJIa MIEPCOHANA B IENSAX
o0ecrniedeHus CTPaTernueckoro KOHKYpEHTHOTO MMPEUMYIIIECTBA

MOACUCTEMY CTpaTeruy, NPEICTABICHHYIO B BHUJE JOJTOCPOYHON MPOTpaMMBbI
JEUCTBUM 10 peann3alii KOHUENIMN CO3JaHusl TPOIyKTa

MPOLIECC, OMPENENSIIONINIA  MOCIeA0BATeIbHOCTh JCUCTBUN OpTaHU3aAIMH IO
pa3paboTKe U pearn3alii CTpaTeruu

IJIaH yrpaBiieHus (PYHKIIMOHAIBHOW €IUHUIICH B paMKax OJHOTO IMOJPa3eIICHHs
KOMITaHUHA



3amanune Nel6

Crpareruueckoe ynpaBjieHHE — 3TO

1)

2)

3)
4)

BriOepute oauH u3 4 BapuaHTOB OTBETA!

MPOLECC, ONPEACTSAIONIMNA IOCIE0BATEIbHOCTh JEHCTBUM OpPraHU3aluy [0
pa3paboTKe U peann3aluu cTpaTeruu

OTpeNeICHHBI HAO0Op JEHCTBMM W  peIIeHUH, KOTOpbIE MPEIIPHUHATHI
PYKOBOJICTBOM W BEAYT K pa3paboTke crelnu(UYecCKuX CTPATETuid, MPU3BAHHBIX
MIOMOYb OpPTraHU3aluU JOCTUKEHHUIO CBOUX LieJieit

chepa JIeATENbHOCTH, OPraHU3AIMOHHO TPEACTaBlIeHHAs (PYHKIMOHAIbHBIMU
CTPYKTYPHBIMU ITOAPA3ICICHUAMHU

Ha0op JNEHCTBUIA, ONIPEACIIAIONINMA ITOCIET0BATEILHOCTD JCHCTBUN OpraHru3aiu

3amanune Nel7

OCHOBy TaKTHYCCKOT'O IIJIaHa COCTaBJIACT

1)
2)
3)
4)

Bri6epute onuH 13 4 BApHAHTOB OTBETA:
KOHTPOJIb KaYeCcTBa
CTpaTEruyeCcKui IIaH
cTpemiieHHe n30eraTb HeONpeAeIeHHOCTU

BBICOKMI YPOBEHbB CIICLIMATU3AIUN

3ananune Nel8

OpuuM U3 crioco0OB aHaIN3a BHEIIHEW U BHYTPEHHEH cpeibl sBisieTcs

1)
2)
3)
4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!
1IEHOBAs MOJUTHUKA
IICHOBBIE BOMHBI
SWOT-ananu3

(bakTOpHBII aHATH3

3aganne Nel9

SWOT-ananu3 HanpaBjieH

1)
2)
3)
4)

BriOepute HECKOIBKO U3 4 BAPUAHTOB OTBETA:
Ha OLIEHKY BHYTPEHHEU Cpe/ibl
Ha OLICHKY yIpo3
Ha OLIEHKY BHEIIIHEHN Cpebl

Ha OaHKPOTCTBO OpraHU3AINH

3amanune Ne2(

K BHyTpeHHHM NpenMyIecTBaM, CylIeCTBYIOIHUM Ha MPEAIPUATHN, OTHOCATCS

1)
2)
3)

BBI6€pI/ITC HECKOJILKO U3 4 BaApUAHTOB OTBCTA:
Yrpo3sl
BHYTPEHHUE BO3MOXKHOCTH

CHJIBHBIC CTOPOHBI



4)

ciabble CTOPOHBI

3aganue No21

VYrpasiieHue nporpaMMoii B yrpaBieHUH MPOEKTaMH — 3TO. ..

1)
2)
3)

4)

Bbl6CpI/l'l'C OHH U3 4 BAPHUAHTOB OTBCTA:

LEHTPAJIU30BaHHbBIE KOOPIMHUPYIOLUIME JNCHUCTBHSA, IPEANPUHUMAECMBIC  UIS
JOCTUKEHMS LIeJIel U peain3auuy (U3BIEUYEHNUs) BBIFOJl IPOIPaMMBIL.

JELCHTPAIM30BAHHBIE KOOPAMHUPYIOLIME JCHCTBHS, IPEANPUHUMAEMBIE JUIS
JOCTUKEHMS LIeJIel U peain3auyy (U3BIEUYEHNUs) BBINOl IPOIPaMMBI.

LEHTPAIN30BAaHHbIE KOOPAMHHUPYIOUIUME JIEUCTBUS, MPEANPUHUMAEMBIC IS
JOCTUXKEHHUS 1IeTiel U pean3aiuy (M3BJICUEeHUS) BBIr01 mopTders.

LEHTPAJIN30BaHHbIE KOOPAWMHUPYIOLIME JEWUCTBHSA, IPEANPUHUMAEMBIE UL
JOCTUKEHHUS LieJIel U peasin3aluy (U3BJIEUYEHHUs) BBITOJl IPOEKTA.

Saganue No22

bropkeT nporpaMMsl B yIPaBJICHUH IPOrPaMMaMH — 3TO ...

1)
2)

3)

4)

BbI6€pI/IT6 OJMH U3 4 BApHAaHTOB OTBCTA:

JOKYMEHT, COJAepXaiuid OONIyr0 cymMMmy (UHAHCOBBIX CPEJICTB, UCIOIb3YEMBIX
MIPOrpaMMOii, pacipeIeIeHHBIX MO CTAThsIM U BPEMEHHBIM MIEPHOIaM.

JOKYMEHT, COJACpKaIluid OONIy0 CyMMY (UHAHCOBBIX CPEJIICTB, HCIIOIH3YEMBIX
noptdesnem, pacipeeNIeHHbIX 0 CTaThsIM U BPEMEHHBIM [IEPHOIaM.

HAOKYMCHT, conepmamﬂﬁ O6IlIy1-O CyYMMY (I)I/IHaHCOBBIX CpeaACTB, HUCIOJIb3YCMBIX
IMPOCKTOM, paCIpCACICHHBIX 11O CTATbAM U BPECMCHHBIM IIEPHOIAM.

OTZIEIIbHBIN BUJI YIIPABIEHYECKON IESTEIBHOCTH, IPUMEHEHHE KOTOPOr0 BO3MOXKHO
KaK B MPOEKTHOOPHUEHTUPOBAHHBIX KOMIIAHHUAX, TaK U B MHBIX cepax C LeNbIo
peunieHus 3a/1a4 Ipu HEOTPAHUYEHHOCTH PECYPCOB M OTCYTCTBUHU PUCKA.

3aganme Ne23

[InaHupoBaHue MPOEKTa MPEINOIaraer ...

1)

2)

3)

4)

BbI6€pI/ITC OJUH U3 4 BAapUaHTOB OTBCTA:

MHOKECTBO B3aHMMOCBA3aHHBIX HUTEpalMid, UTOTOM KOTOPBIX BBICTYNAET €IWHBIN
CBOJHBIN IJIAH.

OTIENbHBIA BUJ TPOU3BOACTBEHHON JAESTEIBHOCTH, IPUMEHEHHE KOTOpOTrO
BO3MOXHO TOJIBKO B MPOMBIIJIEHHBIX KOMITAHUSAX B YCJIOBHSIX HEOIPEIEIeHHOCTH
U pUCKa.

MHOKECTBO B3aMMOCBA3aHHBIX HTepaHHﬁ, HUTOTOM KOTOPBIX BBICTYIIACT e)II/IHI)II\/’I
AOKYMCHT 11O 3aKYyIIKaM.

MHOKECTBO B3aMMOCBSI3aHHBIX OIE€palMii, UTOTOM KOTOPBIX BBICTYNAET E€AMHBIN
(UHAHCOBBIN JOKYMEHT.

Saganue No24

Ponesas (opranm3zanuoHHas) CTPYKTypa YIPABJICHHUS MPOrpaMMaMH MOXET B 3HAYMTEIbHON
CTETICeHH Pa3NIN4aThCs B 3aBUCUMOCTH OT UX CIENU(UKH, HO B KAXKIOW MporpaMmme JOJHKHBI OBITh
ONPEEIEHBI CAEAYIOIINE POJIN:

Bbl6CpI/l'l'C OJHH U3 4 BAPUAHTOB OTBCTA:



1)
2)
3)

4)

3aKa34dK MPOrpaMMbl, PYKOBOJWUTENb IPOrpaMMbl, KypaTrop MpPOrpaMMBl,
PYKOBOJUTEID IPOEKTA IPOrPAMMBI.

3aKa34uK MPOrpaMMbl, PYKOBOJUTEIb NPOTPaMMbl, Kyparop moptdes,
PYKOBOJUTEINb OPTHE.

3aKa34MK IPOrpaMMBbl, PYKOBOIUTENIb IIPOrpaMMbl, PYKOBOIUTENIb IIPOEKTa
IIPOrPaMMBI.

3aKa34MK MPOEKTa, PyKOBOJIUTENb MPOEKTA, KypaTop MPOrpaMMbl, PYKOBOIHUTEINb
MIPOEKTa MPOTrPaAMMBI.

3aganue Ne25

Komanna ynpasieHus IpoeKToM — 3TO...

1)

2)

3)

4)

BbI6€pI/IT6 OJMH U3 4 BApHAaHTOB OTBCTA:

COBOKYITHOCTb Y4aCTHHUKOB IIPOCKTA, OCYIICCTBIAOIINX HE TOJIBKO
YIIPaBJICHYCCKYIO, HO U UCIIOJIHUTCIILCKYHO, ITPEAMCTHYIO ACATCIIbHOCTD Ha OCHOBC
KOMaHJIHOT'O ITPpUHIHUIIA.

COBOKYITHOCTb HCHOHHHTGHGIZ, OCYHICCTBIIAIOIINX TOPU30OHTAJIbHYIO HHTCIPAILHMIO
ACATCIIbHOCTU B paMKax (I)YHKI_[PIOHaJILHOI;'I OpFaHI/I3aHHOHHOﬁ CTPYKTYPHI.

€IMHBI OpraH yIpaBJCHUS MPOEKTOM, IMPEACTABISAIOUINI cO00Il COBOKYIHOCTb
COTPYAHHMKOB, OCYILECTBIIAIOIINX YIPABICHYECKYIO JEATCIBHOCTh HA OCHOBE
KOMaHHOI'O IIPUHIINIIA OpPraHU3AL[MHU B3aUMOIEHCTBUS MEX1Y COOOH.

COBOKYIIHOCTb HCIIOJIHUTENICH, OCYLIECTBISAIOIINX BEPTUKAIBHYI0 HMHTETPALUIO
JEATEIBHOCTH B paMKaxX MaTpUYHON OPraHU3alluOHHON CTPYKTYPBI.

3aganue Ne26

HporpaMMa B YIIPABJICHUH TPOCKTAMH — 3TO...

1)

2)

3)

4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

pAA CBA3AHHBIX APYT C APYT'OM IIPOCKTOB, YIIPABJICHUC KOTOPBIMU KOOPAUHHUPYCTCA
A1 AOCTHXKCHUA NPCUMYIICCTB M CTCIICHH YIPABIIICMOCTHU, HCAOCTYIHBIX IIPU
YIIpaBJICHUU UMHU 110 OTHACIIBHOCTH.

Ipymnmna IMpOeKTOB pPa3BUTUA HH(POPMAIMOHHOW CHUCTEMbl IUIAHUPOBAHUS U
MOHHUTOPHHTA.

HabOp MPOEKTOB WM MPOrpaMM U IPYrux padboT, 00bEAMHEHHBIX BMECTE C IIEJIbIO
3¢ (GEKTUBHOTO YIpaBiIeHUs JAHHBIMU pabOTaMU AJIs TIOCTUIKEHUS CTPATErMYeCcKUX
LEEH.

psAA CBSA3aHHBIX JpPyr C JApyroM THopTdernei, ymnpaBieHHE KOTOPHIMH
KOOPJIUHUPYETCS UIsl TOCTHXKEHHUS MPEHMYIIECTB W CTENEeHH YIPaBISEMOCTH,
HEJOCTYIHBIX [IPU YIPABIEHUU UMHU 110 OTAECIBHOCTH.

Saganue No27

3aka34yMK IpOrpamMMsel B MPOEKTHOM MEHEDKMEHTE — 3TO. ..

1)

2)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

(bl/ISquCKOC HWJIn OpUANYCCKOC JIMIO, OIlpcaciadromec nejinu MIporpaMMbl,
3aMHTCPCCOBAHHOC B IMTOJTYUYCHUHU BBIT'OA OT p€ajin3aliiu IporpaMMmal.

JUI0,  OCYIIECTBISIOLIEE  YIpaBJIEHWE  IPOrpaMMoOi,  HENOCPEACTBEHHO
OTBETCTBEHHOE 32 JJOCTHKEHHE 11eJIeH U BBITOJ] IPOrPAMMBL.



3)

4)

JIUI0, OCYIIECTBIISAIONIEE aIMUHUCTPATUBHYIO, OPraHU3aLMOHHYIO, (PUHAHCOBYIO U
HHYIO MOJAEPKKY TPOTrPAMMBI;

JIMO, OCYHCCTBIAOMICC YIHPABJICHUC OTACIBHBIM IIPOCKTOM, BXOAJAIIMM B
ImporpamMmy, U OTBETCTBCHHOC 3a pE3YJIbTAaThbl 3TOI'O ITPOCKTA.

3aganmne Ne28

PYKOBOI[I/ITCJ'IB IIporpaMmal B IIPOCKTHOM MCHECIPKMEHTE — 3TO...

1)
2)
3)

4)

Bbl6CpI/l'l'C OJHH U3 4 BAPUAHTOB OTBCTA:

JINIO, OCYIICCTBJIAOUICC YIIPpaBJICHUC HpOFpaMMOﬁ, HCIIOCPCACTBCHHO
OTBECTCTBECHHOC 3a JOCTHXXCHHC ueneﬁ H BBITO/JI ITPOT'paMMBbI

JIMIIO, OCYLIECTBIIAIOIIEE aAMUHUCTPATUBHYIO, OPraHU3alMOHHYI0, (PUHAHCOBYIO U
VHYIO ITOAJIEPKKY IIPOrPAMMBI;

JIMO, OCYHCCTBIAIOMICC YIHPABJICHUC OTACIBbHBIM IIPOCKTOM, BXOJJAIIHWM B
Inporpammy, 1 OTBETCTBCHHOC 3a PE3YJIbTAThI 3TOI'O IIPOCKTA.

JUI0, OCYUIECTBIIAIOINIEE YIpaBieHHEe MOpPTeEneM MPOEKTOB, HEMOCPEICTBEHHO
OTBETCTBEHHOE 32 JOCTHKEHHE 11eJIeH U BBITOJ] TOpTdes

3aganue Ne29

Kyparop nporpaMMbl B IpOEKTHOM MEHEIPKMEHTE — 3TO. ..

1)
2)
3)

4)

BbI6€pI/IT6 OJIUH U3 4 BapHUaHTOB OTBCTA:

JIMIIO, OCYLIECTBIIAIOIIEe aAMUHUCTPATUBHYIO, OPraHU3alMOHHYI0, (PUHAHCOBYIO U
VHYIO ITOAJICPKKY IIPOrPaMMBI.

JIUO, OCYHECCTBIAIOMICC YIHPABJICHUC OTACIBHBIM IIPOCKTOM, BXOAJAIIMM B
Inporpammy, 1 OTBETCTBCHHOC 3a PE3YJIbTATHI 3TOI'O IIPOCKTA.

JUI0, OCYIIECTBIAIOINIEE YIpaBlIeHHEe MOpPTeEneM MPOEKTOB, HEMOCPEICTBEHHO
OTBETCTBEHHOE 32 JJOCTHKEHHE 11eJIel U BBITOJ] TOpTdes

JUI0,  OCYIIECTBISIOLIEE  YIpaBJI€HHWE  IPOrpaMMoOi,  HENOCPEACTBEHHO
OTBETCTBEHHOE 32 JJOCTHKEHHE 11eJIel U BBITOJ] IPOrPaMMBbI

3aganmne Ne30

PykoBonuTens npoekTa nporpaMmsl — 3T0. ..

1)
2)
3)

4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

JIMO, OCYHICCTBIIAIOMICC YHPABJICHUC OTACIBHBIM IIPOCKTOM, BXOIAJAIIMM B
InporpamMmmy, U OTBETCTBCHHOC 3a PE3YJIbTAThl 3TOI'O ITPOCKTA.

JIMIIO, OCYIIECTBIIAIONIEE YIpaBleHHE MOpPT(eneM MPOEKTOB, HEMOCPEICTBEHHO
OTBETCTBEHHOE 3a JIOCTH)KEHUE I1eJIel U BBITO] OPTQens

JUI0,  OCYIIECTBISIOLIEE  YIpaBJIEHHE  IPOrpaMMoOM,  HENOCPEACTBEHHO
OTBETCTBEHHOE 3a JJOCTH)KEHHE 11€JIel U BBITOJ] IPOrPaMMBbl

JIMIIO, OCYILIECTBIIAIONIEee aAMUHUCTPATUBHYIO, OPraHU3AIMOHHYIO, (PUHAHCOBYIO U
VHYIO ITOAJIEPKKY IPOrPaMMBI.

3amanmne Ne31

Brigenute Bce ypoBHU MPOEKTHBIX O(PUCOB B OpraHU3aluu:

Bbl6CpI/l'l'C OJHH U3 4 BAPUAHTOB OTBCTA:



1)

2)

3)

4)

VYpoenr  opranmzaruu  (IlenTpanbnbiii  [IpoekTHbIli  odwuc);  YpoBeHb
MOAPA3ACIICHUS (OyHKUIMOHABHBIN IIpoexTHbII otuc); YposeHb
nporpammbl/mpoekTa (IIpoekTHBIN 0puC TPOrPaMMBI/TIPOEKTA).

VYposens ¢unuana (Llearpansubrii [IpoektHbll oduc); YpoBeHb MoapasaeiacHus
(OynkumonaneHblii  IlpoekTHbll  oduc);  YpoBeHb  HPOTrpaMMBI/TIPOEKTA
(ITpoekTHBIH 0(hHUC MTPOTPAMMBI/TIPOCKTA).

VYposenb opranuzanuu (LlenTpanbubiii I[IpoextHbiii oduc); YpoeHs ¢unnana
(Oynkmonanbhbii [IpoekTHBIN 0duc); Yposenb npoekta (IIpoekTHblit oduc).

[TepBhIil ypoBeHb, BTOPOH YPOBEHb, TPETUM YPOBEHb, YETBEPTHI YPOBEHB, MATHIN
YPOBEHb.

3aganne Ne32

VYpasneHue nporpaMmMon BKIIOYaeT ...

1)
2)
3)

4)

BbI6€pI/IT6 OJMH U3 4 BApHAaHTOB OTBCTA:

COBOKYITHOCTb IIPOLECCCOB YIPaBJICHUA, KOTOPBIC MOT'YT BBIIIOJIHATHCA KakK
IOCJICAOBATCIIbHO, TAK U ITIAPAJIJICIIbHO.

COBOKYIIHOCTb HPOHECCOB YIPABJICHUS, KOTOPLIC MOTI'YT BBIIIOJIHATHCA TOJIBKO
IIOCICI0BATCIBHO.

COBOKYITHOCTH TIPOIIECCOB YIPABJICHUS, KOTOPHIE MOTYT BBINOJIHATHCS TOJIBKO
HapajuIeIbHO.

COBOKYITHOCTb METOA0B YIIPABJICHUA Hoqu)eneM, KOTOPBIC MOT'YT BBIIIOJIHATHCA KaK
MOCJICAOBATCIIbHO, TAK U ITIAPAJIJICIIbHO.

3aganue Ne33

ITpodunbs npoekTHOrO Ohuca — 370...

1)
2)
3)
4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!
KOMOMHAIMSI KITFOYEBBIX XapaKTEePUCTHK IMPOEKTHOTrO oduca.

Habop mporpamMm U Apyrux padoT, 00bEeJMHEHHBIX BMECTE C LENbI0 3()(HEKTUBHOTO
YIIpaBJICHUS TaHHBIMU paOOTaMHU ISl TOCTHIKEHHS CTPATETUIECKUX IIEIIEH.

rpynna MpOeKTOB pa3BUTHS MH(POPMAIMOHHOW CHCTEMbl IUJIAHUPOBAaHUSA U
MOHUTOPHHTA.

KOMOMHAIMSI KJIFOUEBbIX XapaKTePUCTHK IIPOrpaMM MOPTQeis MPOEKTOB.

3aganue Ne34

JKusnennslii nuki npoekra (project life cycle) — sto...

1)
2)

3)

4)

Bri6epute onuH 13 4 BApuaHTOB OTBETA:

OnpeﬂeneHHasI OCICa0BAaTCIBbHOCTD (1)33, nmpoaoDKaroladacsa OT Hadala 1d0
OKOHYaHHA IIPOCKTA

OmnpeneneHHass TOCIENOBATENbHOCTh (a3, MpoJOoJDKaroLIascs OT Hayana Jao0
CEpeIUHBI TPOEKTa

Onpez[eneHHaﬂ IOCICA0BATCIIBHOCTh 3a4da4, KOTOPBIC pCHIarOTCA OT Hadajla 10
OKOHYaHHA IIPOCKTA

OmnpeneneHHas KOMOUHAIIS KITIOUEBBIX XapaKTEPUCTHK MPOEKTA.

3aganmne Ne35



[IpoekTHBII KOMUTET B YIIPABICHUHU TPOCKTAMH — 3TO. ..

1)

2)
3)

4)

Bri6epute onuH 13 4 BApHAHTOB OTBETA:

BBICUIMI KOJUIETMAJIBHBIA OpraH II0 YIPABJICHUIO IIPOCKTHOW JEATEIbHOCTBIO
OpraHH3alMH.

KOM6I/IHaHI/I5I KIIFOYECBBIX XaPAKTCPUCTHUK ITPOCKTHOI'O 0(1)1/103.
rpyimmna MEHEPKEPOB ITPOCKTOB pa3sBUTHUSA, IINITAHUPOBAHUA 1 MOHUTOPHUHTIA.

Ha0Op TPOEKTHBIX pPAbOT, OOBEAMHEHHBIX BMECTE C MEJb0 3(PPEKTHBHOTO
yIPaBICHUS TaHHBIMH padOTaMU ISl JOCTHXKCHUS CTPATETHUECKUX TEIICH.

3aganue Ne36

Peectp puckos (risk register) - 370 ...

1)
2)
3)
4)

BbI6€pI/IT6 OJMH U3 4 BApHAaHTOB OTBCTA:

CHMcOK BBISBJIICHHBIX PUCKOB, CO,Z[Gp)K&H.IPIﬁ, B TOM YHCJIC, PE3YJIbTAThl aHAJIM3a U
INUTaHUPYEMBIC MEPHI IO p€arupoOBaHnIO Ha PUCKH.

KomOunHanmst KIIF04YeBbIX XapaKTePUCTHK MPOEKTHOTO oduca.

CIHCOK KIIOYEBBIX PUCKOB, conepmamnﬁ, B TOM 4YHCJIC, PC3YJbTaTbl TOJILKO
Ka4CCTBCHHOI'O aHaJIn3a.

Crucok Mep pearupoBaHUs Ha PUCKH.

3aganue Ne37

3auHTepecoBanHoe TUIO (cTopoHa) (stakeholder) —aTo ...

1)

2)

3)

4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

DU3NYECKOE WM FOPUIUIECKOE U0, KOTOPOE UMEET 3aMHTEPECOBAHHOCTD, MOXKET
BIMATh Ha KakHe-TMOO acHeKThl MpPOEKTa, IOJBEPKEHO WM CUYUTaeT cels
MI0/IBEPKEHHBIM KaKOMY-JTMOO BIMSIHUIO CO CTOPOHBI POEKTa

IOpI/II[I/I‘-IGCKOG JIMIO, KOTOPOC HMMECT 3aWHTCPCCOBAHHOCTH, MOXCET BJIMATHL Ha
KaKHe-IM0O acCHeKThI IMPOCKTA, MOABCPKCHO HIIN CUHUTACT ceOs IMOABCPKCHHBIM
KaKOMy-J'II/I6O BJIMAHUIO CO CTOPOHBI IIPOCKTA

duznyeckoe JUI0, KOTOPOE UMEET 3aMHTEPECOBAHHOCTh, MOKET BIMSTH HA KaKue-
100 acHeKThl MPOEKTa, MOABEP)KEHO WIIM CUUTAET ce0sl MO/IBEP)KEHHBIM KaKoOMYy-
1100 BIUSHUIO CO CTOPOHBI IIPOEKTA

I'pynna mpoeKTHBIX MEHEIKEPOB, KOTOpask MMEET 3aMHTEPECOBAHHOCTb, MOKET
BIMATh Ha KaKHe-THMOO acHeKThl MPOEKTa, IOJBEPKEHO WM CUYUTaeT cels
M0/IBEPKEHHBIM KaKOMY-JTHOO BIMSHHUIO CO CTOPOHBI MMPOEKTA

3aganue Ne38

B cocraB opraHn3animoOHHON CTPYKTYpHI IPOEKTa MOTYT BXOJUTH:

1)

Bri6epute ouH 13 4 BApHAHTOB OTBETA:

PYKOBOJUTENb TMPOEKTa, KOTOPBIM obOecriedynBaeT oO0IIee pPyKOBOJACTBO U
yIpaBiieHHe paboTaMu MpOeKTa U OTBEYAeT 3a MOJyYeHHE Pe3yJbTaTOB MPOEKTa;
KOMaHJa MPOEKTHOTO MeEHEI)KMEHTa (HeoOs3aTeNbHbII JJIeMEHT), KOoTopas
MIOMOTAeT PYKOBOJMTEIIO MPOEKTa B OCYIIECTBIEHHH OOIIEr0 pPYKOBOJACTBA M
yrpaBieHus: paboTamu/onepanusiMi MpPOEKTa, HaNpaBICHHBIMU Ha IMOJIy4YeHHE
Pe3yIbTaTOB MPOEKTA; MPOEKTHAsE KOMaH/a, KOTOPask BBIMOJIHAET paboThI MPOEKTA.



2)

3)

4)

KOMaH/Ia TIPOCKTHOTO MEHEIKMEHTa (HeoOs3aTenbHBIM d3JEMEHT), KOTopas
MIOMOTAeT PYKOBOJHMTEIIO MPOEKTa B OCYIIECTBICHHUH OOIIETO0 PYKOBOJICTBA M
yIpaBJICHUs PadOTaMK/ONEpalsIME TIPOCKTa, HAINPABICHHBIMH Ha MOJyYCHHE
PE3yNIbTATOB MPOCKTA; MPOCKTHAS KOMAH/1a, KOTOPAsl BBHITIOIHSAET paOOThI MMPOCKTA.

PYKOBOIUTENb MPOEKTa, KOTOPBIH oOecreynBaeT oO0IIiee pyKOBOJICTBO U
ylpaBiieHue paboTaMM MPOEKTa M OTBEYAET 3a MOJIydYeHHE Pe3yJIbTaTOB IPOEKTA;
KOMaHJa MPOEKTHOrO MEHEKMEHTa (HeoOs3aTelIbHBI JIIEMEHT), KOTOpas
[IOMOTAeT PYKOBOJMTEIIO IPOEKTa B OCYIIECTBIEHUU OOIIEr0 pPYKOBOJACTBA U
yIpaBJIeHUs] paboTamMu/onepanysiMi IPOEKTa, HANPABICHHBIMH Ha MOJy4YCHUE
pe3yJIbTaTOB MIPOEKTA.

PYKOBOJUTEIb IPOEKTA, MEHEJDKEP IPOEKTA, IPOEKTHAS KOMaH/1a, CTEMKXOJIIEPHI.

3aganmne Ne39

[Toprdens MpoeKTOB MOXKET OBITH CTPYKTYPHUPOBAH ...

1)
2)
3)

4)

BBI6€})I/IT6 OJIUH U3 4 BapUaHTOB OTBCTA:

B BUJIC MEPAPXUHU, B KOTOPOW KOMIIOHEHTHI MOPT(HEst MPOEKTOB 0oJiee BHICOKOTO
YPOBHS (GOPMUPYIOTCSI U3 HECKOJIBKUX KOMIIOHEHTOB 00Jiee HU3KOTO YPOBHS.

B BUJIE CETEBOM JMarpamMmbl, B KOTOPOW KOMIIOHEHTHI MOPTQeIis NPOeKTOB Ooee
BBICOKOI'O YPOBHS CBSI3aHbI C KOMIIOHEHTaMH 00Jie€ HU3KOI'O YPOBHSI.

B BHJIE MAaTPUIIbl, B KOTOPOH KOMIIOHEHTHI TOPT(dess MpoeKTOB 00jee BHICOKOTO
YPOBHS (POPMUPYIOTCSI U3 HECKOJIBKUX KOMIIOHEHTOB 00Jiee HU3KOTO YPOBHS.

B BHUJIC HUEPApXHUH, B KOTOPOW KOMIIOHEHTHI MOPTQEsi MPOEKTOB 0ojiee HHU3KOTO
YPOBHS (hOPMUPYIOTCSI U3 HECKOJIBKUX KOMIIOHEHTOB 00J1e€ BBICOKOT'O YPOBHHL.

3aganue Ned4(

OpraHu3annoHHas CTPYKTypa MPOeKTa — 3TO. ..

BbI6€pI/IT€ OJMH U3 4 BAapUaHTOB OTBCTA:

BpEMCHHasA CTPYKTYpa4, BKIIIOYAKOIIAasl B ceOs IIPOCKTHBIC POJIM, OIMHMCAHUC 30H
OTBCTCTBECHHOCTH, a4 TaKXC ypOBHefI N TpaHuI] HOJ'IHOMO‘II/II71, KOTOPBIC AOOJIKHBI
OBITh YETKO OIMPEACIICHBI 1 NOBCACHBI 10 CBECACHHSA BCCX 3aUHTCPCCOBAHHLIX JINII

BBICUIMI KOJUIETMAJIBHBIA OpraH II0 YIPaBJICHUIO IPOCKTHOW JESATEIbHOCTHIO

KOM6I/IHaI_II/I${ KIIFOYCBLIX XAPAKTCPUCTHUK MMPOCKTHOT'O O(I)I/ICEL

COBOKYITHOCTb HCHOJ’IHHTCJ’IC?I, OCYHICCTBJIAOIMINX BCPTUKAJIBHYHO HWHTCIPALIUIO

1)
IIPOEKTA.
2)
OpraHu3aIMH.
3)
4)

NEATEIbHOCTH B PAMKAX MaTPUYHON CTPYKTYPBL.

Kpurtepun onenku

Bonpoce! k yueOHuKy 1o teme 1

MaxkcrumaabHOe KOJTMYECTBO 0ayuIoB - 2 0. (0auTel CTYACHTY
HAYHUCJIIAOTCA aBTOMaTI/I'-IeCKI/I)

Bonpock! k yueOHUKY 1O Teme 2

MaxkcumaabHOE KOJTMYECTBO 0auIoB - 2 0. (0auTel CTYACHTY
HAYHUCJIIAOTCA aBTOMaTI/I'-IeCKI/I)

Bormpocs! k yaeOHUKY 0 Teme 3

MakcumMaabHOE KOJIMYECTBO OAIIOB - 2 6. (0aJITBl CTYACHTY

HAYUCISAOTCA aBTOMaTI/ILIeCKI/I)




Bomnpocs! k yueOHHKY 110 Teme 4

MaxkcumaabHOe KOJTMYECTBO 0auIoB - 2 6. (0aIbl CTYACHTY
HAYUCIISIOTCS aBTOMATHYECKH)

HMrorosoe TECTUPOBAHHUC

MakcuMaabHOE KOTHYecTBO 0amioB - 40 0. (cucrema
BbIIAET 50 CiTydaifHbIX BOIPOCOB U3 OaHKa TECTOBBIX
3ajlaHuil; 0TIl CTYIEHTY HAUUCIISAIOTCS aBTOMATUYECKU

ITPOIMOPIHHMOHAIEHO BBIITOJITHEHHBIM TECTOBBIM Sa,I[aHI/IHM)




7.3. OueHo4YHbIe cpeICcTBAa [Jisl MPOMEKYTOYHONH aTTeCTAMM MO HUTOraM OCBOEHMA
JAUCHMILTUHBI

7.3.1. Bonnpochl K POMEKYTOYHOM aTTecTallun

Cemectp 2
Ne .
w/ Bonpochl k 3aueTy ¢ OLleHKOM
1 OCHOBHBIE IOHATHUS CTPATETMUECKOT0 YIIPaBJICHHUSI
2 IIpennochuIKu BOZHUKHOBEHHS CTPATETMYECKOT0 YIPABICHUS
3 MecTo CTpaTernueckoro yrnpasjieHHsl IPOEKTAMU B IIPEANIPUHUMATENBCKON 1€ATEIbHOCTU
4 OCHOBHBIE 3Tallbl CTPATETHYECKOTO YIPABICHUS IPOCKTAMU
S) PazpaboTka CHCTEMBI CTPATETMIECKHX IIEeTICH
6 PazpaboTka BUJCHHUS U MUCCHH OPTaHU3ALUU
7 OCHOBHBIE KOHIICTIIIMH CTPATETHUECKOT0 yIpaBICHHs MPOCKTaMH
8 MeT0/10J10THsl CUCTEMHOIO [TO/IX0J1a B CTPATETMYECKOM YIIPABJICHUU
9 AHanu3 BHEIIHEH CpeJlbl OpraHu3aluu
10 | AHaym3 cUTyanuu B OTPACIH
11 | Ctpykrypa 1 XapakTepuCTHKa BHYTPEHHEW CpeJlbl OpraHu3aluu
12 | CtpykTypa M XapaKTepUCTHKA BHEIIHEH CPeJIbl OpraHu3aIuu
13 | Oco0eHHOCTH CTPATErMYECKOTr0 YIPABICHHS
14 | OcHoBHBIE BUBI CTPATETHIl B IPOCKTHOM YIIPABICHUH
15 | IloHsiTHe M HA3HAYEHUHU CTPATErUU
16 | MeTozpl CTpaTEernuecKoro yrnpaBieHHs IPOCKTaMH
17 | HedopMmanbHble METOBI CTPATETHUECKOT0 YIIPABIEHUSI IPOSKTAMU
18 | Tunsl 6U3HEC-CTpaTEernii U UX XapaKTEPUCTUKU
19 | MeTo/pl CUTYallMOHHOTO aHAJIM3a B CTPATETMUECKOM YIPaBJIEHUH POEKTaMHU
20 | Meroauka aHanmM3a CHIIBHBIX M CTA0BIX CTOPOH OpPTaHU3aINH
21 | dakTopsl U 3Tanbl BEIOOpA CTPATETUU MPOEKTA
22 | Vicrounnku uH(OpMAIH U1l CTPATETHYECKOTO YIIPABJICHUS POCKTaMHU
23 | BuytpenHue (akTopsl, onpeeNsone pa3BUTHE CTpAaTeruu
24 | Mopnens nisiti cun kKoHKypentuu M. IToprepa
25 | Cucrema nennocreit M. IToptepa
26 | Meronuka [1DCT-ananmmza
27 | Meroguka SWOT-ananusa
28 | Meroauka npuMeHeHHs U 0COOCHHOCTH MaTpuilbl BKIT®
29 | Marpuna GE/McKinsey (moptdenpHas MaTpuna)
30 | AHanu3 U3EPKEK OpraHu3auu
31 | [Ipoektsl 1 mporeccel, Moaenb Cynefin
32 | OcHOBHBIE OTJINYHUS IPOEKTA, IPOTPAMMBbI M IOPThens
33 | CrangapThl yrpaBieHUs IPOrpaMMaMH U TIOPTQEIMU
34 | Mecto nporpamMm u noptdeneil B cucTeMe yrnpapiIeHUs] OpraHH3aluH
35 | Ca3b OpPTHENHHOTO M CTPATETUIECKOTO YIIPABICHUS
36 | YmpapneHnue mporpaMmmaMu
37 | Yupapnenue nopthernsimu
38 | XKu3HeHHSBII UK YIIPAaBICHUS TPOTPaMMOKt
39 | YKusHeHHBIN LUK yIIpaBieHus mopTdenem
40 | YopasneHue puckaMu porpamm 1 noprenen
41 | OtGop npoekToB B mopTdeb
42 | IlpoexTHsIi 0ouc: OCHOBHBIC TOHATHSA U QYHKITUH




3‘; Bonpocsl k 3a4eTy ¢ OLIEHKOM
43 | Opranu3ainmoHHasi CTpYKTypa MpOeKTHOTo oduca
44 | TlpoBepka noptdessi MPOEKTOB HA COOTBETCTBUE CTPATETMYECKUM IEJISIM OPTaHU3AIHH
45 | KoMroneHThI mopTdess IpOeKTOB
46 | Ompenenenue neneit moprdens TpoeKToB
47 | OcHOBHBIEC IPUHIIMIIBI YIIPaBJICHUS MOPT(EIeM MPOECKTOB
48 | OcHOBHBIC IPUHIIMIIBI YIIPABJICHUS TPOrpaMMaMu
49 | CtpykTypa nopTdes MpoeKTOB
50 | IlpoekTHbIN 0uC: CO3aHNE U PA3BUTHE
51 | CucreMa cTpaTermyecKoro yrnpasJeHHs IporpaMMaMy, TOPTHEIsIMA U IPOSKTaMHU
52 | MecTo nmpoeKkTHOro ouca B CTpaTErHuecKoM YIpaBJICHUN OpraHu3alieit
7.3.2. Kputepuu 1 HOPMbI OLlEHKH
dopma
Cemectp NPOBEACHHI | Kputepuu u HOpMBI OLEHKH
NMPOMEKYTOYHOM
aTTecTaliu
2 3aueT ¢ OLIEHKOM Crynent Habpain 85 u 6onee
«OTITUIHOY 0aJUIOB 10 HAKOMHUTEIHLHOMY
pEUTHHTY
Crynent Habpan ot 70 mo 84
«XOpOILIO» 0aJJIOB MO HAKOMUTEIHHOMY
pPEUTUHTY
Crynent Habpan ot 55 10 69
«yIIOBJIETBOPUTEIHHOY 0aJI0B 110 HAKOIMUTEIBLHOMY
peUTHHTY
Crynent HaOpan 54 u meHee
«HEYJOBICTBOPUTENIBHO» | OAaJlIOB 110 HAKOMHUTEIHLHOMY
pEUTHHTY




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

KosmuectBo B
Tun (yueOHuk, yueoHoe .
HAYYHOI
Ne nocooue, y4eoHO-
ABTOpBI, COCTABUTEJIHN 3arsiaBue (3aroJjioBoK) T'ox m3panus ouoaunortexe /
n/n MeToinYecKoe nocooue,
OpPAKTHEYM, Ap.) HaumeHoBanmue
P ’ 9BC
1 | Kocosa JI. H. VYrpaBieHre UHHOBAlIMOHHBIMU ITPOEKTaMU | yueOHoe rocodue 2022 3BC «IPRbooks»
u OU3Hec-TpoleccaMmu
2 | I'epmreiin 10. M. VYnpasnenue npoekramu ¢ Microsoft Project | mpakTukym 2021 3BC «IPRbooks»
2016
3 | Komkosa U. H. VYrpaBneHrne HBECTUIIMOHHBIMU y4eOHO-METOAMYECKOE 2021 3BC «IPRbooks»
MIPOEKTaMU nocobue
4 | Bacroukona T. C. YrpaBieHue NpoeKTaMH ¢ UCIOJIb30BaHUEM | yueOHOe mocodue 2020 OBC «IPRbooks»
Microsoft Project
5 | Tpounkas H. H. VYnpasiieHue npoeKkTaMu yuebHoe rocobue 2020 3BC «IPRbooks»

8.2. lonotHuTEIBHAS JIATEPATYPa

KoanuectBo B
Tun (yueOHuk, yueoHoe HAVIHOI
Ne nocooue, yueoOHo- y
ABTOpBI, COCTABUTEIH 3arnaBue (3aroJ1I0BOK) I'ox u3panus ondamorexe /
n/n MeToinYecKoe mnocooue,
NpAKTHEYM, Ap.) HaumeHoBanue
P > AP 3BC
1 | [oramesal. A. YnpaieHne mpoeKTaMu (IPOSKTHBIN yaeOHoe rmocodue 2020 3BC
MEHE)KMEHT) «ZNANIUM.COM»
2 | ITomos 1O. N. YmpasiieHre TpoeKTaMu yaeOHoe mocooue 2019 3BC
«ZNANIUM.COM»
3 | Tuxomupora O. T VYnpasienue npoeKTaMu MPAKTUKYM 2019 9BbC
«ZNANIUM.COM»




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMANMOHHBIX CHPABOYHBIX

CHUCTEM

WebofScience[ DnekTpoHHBIH pecype]| : MyIbTHANCHMIUIMHApHAs pedepaTuBHAs Oasza
JTAHHBIX. — Philadelphia: ClarivateAnalitics, 2020-. - Pexum JOCTYyIIA:
apps.webofknowledge.com. — 3aru. ¢ skpana. — S3. pyc., aHrd.

Scopus [DnekTpoHHEIH pecypc]: pedepaTuBHas 6a3a nanubix. — Netherlands: Elsevier, 2004—
. — Pexxum pocryna: scopus.com. — 3ari. ¢ 3kpana. — S3. pyc., aHri.

Elibrary[ DnexkTpoHHBIN pecypc| : Hay4dHas aIeKTpoHHas oudimoreka. — Mocksa: HOb, 2020—
. — Pexxum pocryma: elibrary.ru. — 3ari. ¢ skpana. — S3. pyc., aHrI.
SpringerLink[DnexTponHsiii pecypce] : [0a3a manusix]. — Switzerland: SpringerNature, 1842—
. — Pesxxum noctyna: link.springer.com. — 3ari. ¢ skpana. — S3. aHri.

ScienceDirect[ DneKTpOHHBIH pecypc] : KOJUJICKIUSA AJIEKTPOHHBIX KHUT
uznarenbcTBa Elsevier.  — Netherlands: Elsevier,  2020-. —  Pexum  jgoctyna:
sciencedirect.com. — 3aru. ¢ skpaHa. — 5I3. aHIJI.

Cambridgeuniversitypress[ DIeKTpOHHBII pecypc] : KypHAITBI U3JIaTEeIIbCTBA.

— Cambridge: Cambridgeuniversitypress, 2020—. — Pesxum noctyma: cambridge.org. — 3ari. ¢
JKpaHa. — SI3. aHru.

8.4. [lepeueHb MPOrpaMMHOTo odecnedeHnst

Ne Haumenosanne IO PexBU3HUTHI )loron?pa
n/n (nata, HOMep, CPOK JAeHCTBHUA)
1 Windows: noroBop Ne 757 ot 04.07.2018, cpok neiicTBHs
WinPro 10 RUS Upgrd OLP NL Acdmc | — 6eccpouHo;
koHTpakT Ne 1653 ot 14.12.2018, cpok
JIeICTBUS — 6ECCPOUHO
2 Office Standard:
Office Stdandard 2013 Russian OLP NL | kouTpakT Ne 690 ot 19.05.2015, cpok
AcademicEdition JICHCTBUS — OECCPOUHO
Office Stdandard 2016 Russian OLP NL | moroBop Ne 757 ot 04.07.2018, cpok aeicTBus
AcademicEdition — 0eccpouHO;
KoHTpakT Ne 727 ot 20.07.2016, cpok
JieicTBUsL — OecCPOUHO
3 Mirapolis Human Capital Management JMIIEH3UOHHBIH 1oroBop Ne 42/02/22-K ot
02.02.2022, cpok netrictBus — 31.08.2022

8.5. Onucanue MaTepHAIbHO-TEXHHYECKOH 0a3bl, HEOOXOAMMOI A5 OCYyLIeCTBJIEHHA

00pa3oBaTeILHOIO NPoIecca Mo AUCIUIINHE

HaumeHnoBaHue 000py10BaHHBIX YUeOHBIX
Ka0MHeTOB, 1a0opaTopuii, MACTEPCKUX U

Ne ApP. 00bEKTOB VISl IPOBEACHUS
. IlepeyeHb OCHOBHOI0 00OPY10BAHUSA
N/ | NPaKTHYeCKHUX U JJa00pPaTOPHBIX 3aHATHIA,
MOMeIIeHU /151 CAMOCTOATEIbHOMI

pa6oThl obyqyarumxcsi (HoMep ayJTUTOPHH)

Aynutopus Be6-KOH(pEepeHIHii. OKpaH TEJIEBU3UOHHBI, IUPMBI,

VYyeOHast ayaAuTOpHs 1J1 MPOBEACHUS 3aHATUHN | IPOKEKTOP Ha LITaTHUBeE. CTOJ

JIEKIIMOHHOTO THMA. YuyeOHas ayAuTopus JJs | MpenoJaBaTeabCKHid, CTYJIbA
1. MPOBEJCHUS 3aHITUA CEMHUHApCKOro THUIMA. | MPEenoiaBaTelbCKue. , TpaHCIapaHT-

VYuebHast ~ ayauropuss UL KYpCOBOTO | EPETSHKKA, CHCTEMHBII OJIOK .
IPOEKTUPOBAHUS  (BBIOJIHEHNUS KYpPCOBBIX
pabot). YuebHas ayauTOpHs IJIsl IPOBEIACHUS




n/n

HaumeHoBaHue 000PYI0BAHHBIX Y4EOHBIX
Ka0MHEeTOB, J1a00paTOPHii, MACTEPCKHUX H
Ap. 00bEKTOB /1J1sl IPOBe/IeHUsl
NMPAKTUYECKUX U JIA00PATOPHBIX 3aHATHH,
NOMeleHUuH JJISI CAMOCTOATEILHOMI
pa6oThl obyvarumxcsi (HoMep ayTUTOPHH)

Ilepeyenb 0CHOBHOTO 000pPYAOBaHMS

TPYIIIOBBIX u WHJUBUYAJIbHBIX
KOHCYJIbTallMi ~ Y4eOHast ayauTopust s
MIPOBEICHUS 3aHATUN TEKYLIEro KOHTPOJIS U
npoMexxyrouHou arrecranuu. (C-409)

[Tomemenue aas CaMOCTOSTENLHONH paboThI
obyuaroruxcst (C-916)

KOMHBIOTCpBI, CTOJIbI, CTYJIbs

[TomerieHre sl CaMOCTOSITENILHOM paboThI
obyuarommuxcst (C-916a)

[lIxadp1, CTONBI, CTYIbS, KOMITBIOTEPHI,
JIUBaH




