MMHUCTEPCTBO HAYKHU U BBICIHIEI'O OBPA30BAHNM S POCCUMCKOM ®EJEPAITN
denepanbHOE TOCYAapCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHHE
BBICIIETO 00pa30BaHUs
«TONBATTUHCKNNA TOCYTAPCTBEHHBIA YHUBEPCUTET»

b1.0.23

(uHOeKc OuCYuniuHbol)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

YnpasneHue KoMaHI0M TPOEKTa

(HaumeHo8aHUe OUCYUNIUHDBL)

110 HAalIpaBJICHUTO MOATOTOBKHU

38.03.01 OxoHOMHKA

HaIpaBJIEeHHOCTH (TIPOdUIIH)
®DuHAHCOBBIN KOHTPOJIb U IKOHOMHYECKasi 0€30MaCHOCTh OpraHU3aIi

dopma 00ydeHHS: OUHas
I'ox HaGopa: 2021
Oo6mas Tpynoemkocts: 6 3E

PacnpenesieHne 4acoB TUCHMILIMHBI M0 ceMeCTPam

CemecTtp 5

dDopMa KOHTPOJIA | DK3aMEH Hroro
Bun zansarui
Jlexknuu 4 4
JlaGopaTopHbie
IIpakTnueckue 16 16
PykoBonicTBO: KypcoBbie paboThl (poekTsl) / PI'P
IIpomesxyTouyHas arTectanus 0,35 0,35
KonraktHas pabota 20,35 20,35
CamocrosiTenpHas padbora 160 160
Kontpoinb 35,65 35,65
Hroro 216 216




Pabouyto mporpamMmmy coctaBui(u):
Houenr, k.1.H, JL.JI. Kuga

(Oondrcnocms, yuenoe 36anue, cmenensb, Pamunus 1.0.)

(doadicHocmy, yueHoe 38anue, cmenensb, Pamunus 1.0.)

Penen3upoBanue paboyveit mporpaMMbl AUCITUTUTHHBI:

OtcyTcTBYET

Peniensent

(OoadicHocmy, yueHoe 36anue, cmenensb, Pamunus U.0.)

Pabouast mporpamma aucturuinHbl coctaBiieHa Ha ocHoBaHuu PI'OC BO u yyebHOrO miana
HarpaBJeHus NoAroToBku (cnenuanbHocTH) 38.03.01 «DkoHOMUKAY

Cpoxk aeiicTBusi pado4eil nporpaMmbl TUCUMIIMHBI 10 «31» aBrycra 2025 r.

COI'NTACOBAHO

PykxoBoauTens nenapramenta OakanaBpuara (3KOHOMUYECKUX U YIIPABICHUYECKUX IIPOrpamMm)

« _» 20 T. C.E. BacunbeBa
(noonucs) (U.0. Damunus)

YTBEPXIEHO

Ha 3acemannu nemapraMeHTa mpeAnpUHUMATEIIbCTBA

(mpotoxomn 3acemanust Ne 1 ot «28» aBrycra 2020 r.).



1. Ilean ocBOEHUNA TUCHUILIHHBI

Ilenb OCBOEHHUS IUCHMIUIMHBI — C(OPMHPOBATH Yy OOYUYaIOMIMXCS MPEICTAaBICHHUE O
peanbHOM cozep)kaHuu 3((EKTUBHOrO Ipolecca YNpPaBICHHUS KOMAHION INPOEKTa HAa OCHOBE
COBPEMEHHBIX TEXHOJIOTUH U METOHK.

2. Mecto nucuumiaunbl B cTpykrype OITIOIT BO

JIuCiunauHel M TPaKTUKH, Ha OCBOCHUHM KOTOPBIX Oaszupyercs NaHHas JUCIUTIINHA!
VYmpasnenne nuuHoi 3¢ dexTuBHOCTRIO, KampoBas Oe3zomacHocTh, [IpoekTHas aesarenbHOCTH 1,
IIpoekTHas nearenbHOCTH 2, [IpoekTHas aestensHOCTh 3, [IpoekTHas neaTeabHOCTh 4

JINCIUTITMHBI U TIPAKTHKH, U KOTOPBIX OCBOCHHME JTAHHOW JAMCIUIUTMHBI HEOOXOAMMO Kak
npenmecTBytomiee: OTUETHOCTh SKOHOMHUYECKUX CYOBEKTOB, BHYTpeHHUU ayauT B cHCTEME
KOHTpOJIA, [[pon3BOACTBEHHAs ITpaKTUKA

3. [lnanupyemble pe3yJibTaThl 00y4eHH s

dopmMupyembie U
KOHTPOJINpYyeMble
KOMIIETEHIIMH
(ko1 1 HAUMEHOBAHME)

NHaukaTopbl 10CTHKEHU S
KOMIIETeHIH A
(Ko 1 HAMMEHOBAHUE)

I[lnanupyemMsble pe3yabTaThl
0o0y4eHust

VK-3 Cnocoben
OCYIIECTBIISTh
COLIMAILHOE
B3auUMOJICUCTBUE U
peaIn30BbIBATh CBOIO POJIb
B KOMaH/IE

VK-3.6 Crrocoben
OCYIIECTBIISITh COLMATIBHOE
B3aUMOJICVICTBHE

3HAaTE: IMPUHIUIIBI CONUAIIBHOT'O
B3aUMOJICHCTBUS ITPU paboTE B
TPYZOBOM KOJUIEKTUBE

VYMeTh: B3aMOIEHCTBOBAThL B
Hpouecce BBITIOJITHCHU A
poeCCUOHAITBHBIX 3a]1a4

BrageTs: HaBBIKOM OCYILIECTBICHUS
COITHAJIBHOTO B3aNMOJIEHCTBHUS

VK-3.7 Criocoben
peaTn30BBIBATH CBOIO POJIb
B KOMAaH/C

3HaTI>: (6] pOJ'DIX B KOJIJICKTHUBEC, UX
0COO0EHHOCTH

YMeTh: ONpEeACIIUTh CBOIO POJIb B
KOJIJICKTHBE

Bnaners: HaBBIKOM peanu3auuu CBOEi
pOJIM B KOMaHJIe




4. CTpyKTYypa M coaeprKaHue TUCHUIINHbI

DopMBbI TEKYLIIETO

Biig . HaumeHoBaHuUe TeM 3aHATHIA KOHTPOJS
Mopnyas (pa3nei) y4eOHoOM . Cemectp | OOBem, 4. Bansr HNHuTepakTus, 4.
6oThI (yueOHoOIi padoThl) (HauMeHOBaHHe
pa OIICHOYHOT'0 CPE/ACTBA)
Jlex 1 [onsiTre komaH b mpoekra. OcobeHHOCTH 2 2 - - -
yIpaBJieHUs KOMaHI0# crtaprana. OHOOpAMHT
nepconana. MoTUBanus KOMaHIbl IIPOCKTa
JeSITeTbHOCTH
[P 1-TIP 2 |[TonsTHE KOMaH/BI MPOEKTa. MapKEeTHHT epcoHala 2 4 8 - Keiic-3ananus
Oco0eHHOCTH yIIpaBiIeHNUs KOMaHJON cTapTamna
ITP 3-TIP 4 |McToYHWKH MOPKBITHS IOTPEOHOCTH B IIEPCOHATIE. 2 4 6 - Keiic-3ananus
OT100p u Haiim epconana. OHOOPAMHT MEpCOHANA. IIpomesxyTouHoe
MoTuBanusi KOMaHIbl IPOEKTA NEATEIBHOCTH 32 TectupoBanue 1
Jlex 2 CucteMmsl miatel Tpyaa nepconana.KPI (kmtouessie 2 2 - - -
moka3zateiu 3 YEeKTUBHOCTH). METO bl OLICHKU
Pe3yIbTaTOB AESITEIHPHOCTH KOMAH/BI IPOCKTA.
KoMnereHTHOCTHBINM OAXO0/] B OLIEHKE IIEPCOHANA
CP1 CamocTrosTenpHas paborta 2 80 - - -
[P 5 —TIP 6 |Cuctems! mnatsl Tpyaa nepconana. KPI (kmoueBsie 2 4 8 - Ketic-3ananus
nokazaten  3(QQEKTUBHOCTH). KauectBeHHbIE
METO/bl ~ OLEHKH  pPE3yJbTaTOB  JIESATEIbHOCTH
KOMAaHJIbI IPOCKTA
ITP 7-TIP 8 |KonmuuecTBEeHHBIE METOABI OIICHKH PE3yIbTaTOB 2 4 6 - Keiic-3amanus
JeSITEIPHOCTH KOMaHBI IIPOEKTA. [Ipomexxyroanoe
KoMIieTeHTHOCTHBIH MOIX0T B OIICHKE ITepCOHaIa 40 TECTUPOBaHHUE 2
CP2 CamocTrosTenpHas pabora 2 80 - - -
IIpomexxyTouHast ITA 2 0,35 100 - Hrorosoe TecTupoBaHue
aTTecTalms Bomnpocs! k 9k3aMeny
KonTtpons K 2 35,65 -
Hroro: 216 200




5. O6pa3oBaTeibHbIEC TEXHOJIOTHH

C uenbro popMupoOBaHUS KOMIIETCHIIUH y CTYJICHTOB B y4eOHOM IMPOIECCE UCTIOIb3YETCs
TEXHOJIOTUS TPAJAULIMOHHOTO O0yUYEeHMS.

6. MeTtonuyeckue yKa3aHUs M0 OCBOEHUIO TUCIHUILIHHBI

Bun yuebnbIx Opranuzanus JesTeIbHOCTH CTYIEHTa
3aHATHI
Jlexusa Hanucanne koHCIEeKTa JIGKIUA: KPAaTKO, CXEMAaTUYHO, MOCJIEI0BaTEIbLHO

¢buKcUpoBaTh  OCHOBHBIE  TIOJIOKEHUS, BBIBOJABI,  (OPMYIHUPOBKH,
00001IeHNs; TTOMeYaTh Ba)KHbIE MBICIIH, BBIIEIATH KIIIOYEBBIE CIIOBA,
TepMuHbl. [IpoBepka TEPMUHOB, MOHATUH C MOMOIUBIO SHUMKIONEIUN,
CJIOBaped, CHPABOYHUKOB C BBIMMCHIBAHUEM TOJIKOBAaHUW B TETPA[b.
O003HaYUTh BONPOCHL, TEPMHUHBI, MaTepHuand, KOTOPBIA BBI3BIBACT
TPYIAHOCTH, MOMETUTh W TOMBITaTbCA HAWTH OTBET B PEKOMEHIYyEeMOU
mutepatype. Ecnmu camocrosTensHO He yaaercs pa3oOparbcs B
Marepuaie, HeoOXoauMo  CcPOpMyIHpOBaTH BOMPOC H  3a1aTh
MPENoIaBaTellio Ha KOHCYJIbTAllUU, HAa TPAaKTUYECKOM 3aHSITHH.

[IpakTnueckue PabGora ¢ KOHCIEKTOM JIEKIUH, MOJATOTOBKA OTBETOB K KOHTPOJIHHBIM
3aHATUS BOIIPOCaM, MPOCMOTP PEKOMEHAYEMOW JIUTeparypbl, paboTa ¢ TEKCTOM

(yka3aTh TEKCT M3 HMCTOYHHUKA W ap.). [IpocmymuBanue ayano — u

BHUICO3aIKCEN 10 3aJITaHHON TeME, pellIeHue, Keic-3a1a4 u Jp.

[ToaroroBka [Ipy mDonaroroBke K OHK3aMeHY HEOOXOIMMO OpUEHTUPOBAThCA Ha
K 9K3aMEHY KOHCIIEKTHI JIEKIUH, pEKOMEHAYEMYIO JIUTEPATYPY U 1.

CAMOCTOSATEJIBHAS PABOTA

CamocrositennbHass  pabora  cmocoOCTBYeT  (DOPMUPOBAHUIO  AHATUTHYECKOTO U
TBOPYCCKOT'O MBINUICHUA, COBCPILICHCTBYCT CHOCO6BI opraHu3al ACATCIIbHOCTU, BOCIIUTHIBACT
[ENICyCTPEMIICHHOCTh, CHCTEMAaTUYHOCTh U  IIOCIIEAOBAaTEIFHOCT, B pabOTe CTYACHTOB,
pa3BUBACT Y HUX HABBIK 3aBepIIaTh HAYATYIO padoTYy.

Buowvl camocmosmenvhoii pabomel cmyoeHmoas:
MOBTOPEHHE MPOWIEHHOT0 yueOHOr0 MaTepuasa, YTeHue peKOMEH0BaHHO JINTEPATYpHI;
MOATOTOBKY K MPAKTUUYECKUM 3aHATUSIM;
paboTy ¢ 3JIEKTPOHHBIMU UCTOYHUKAMU;
MOATOTOBKY K CJJaue 3K3aMeHa.

H3yuenue meopemuueckoco mamepuana onpeAesieTcs: pabouei yaeOHONH IpOrpamMmoin
JUCLUILIMHBI, BKIIOYEHHBIMHU B HEE KaJCHAAPHBIM TUIAHOM U3YYEHUS TUCLUMIUIUHBI U IEPEUHEM
JUTEpaTyphl; PEKOMEHIYyeTcs TMpU MOATOTOBKE K 3aHATHSM TOBTOPUTH  MaTepual
MPEIIIeCTBYIONUX TeM pabodero y4eOHOro IiaHa, a TakKe MaTepual MPEeIIeCTBYIOIINX
y4€OHBIX AUCLUUIUINH, KOTOPBIA CIYXKHUT 0a30i U3yyaeMoro pasjena JaHHOW AUCIUILINHBL.

IIpu noocomoeke Kk NpaKMu4yecKomy 3aHamuio HeoOX0IMMO U3YUYUTh MaTEpUabl JICKIUH,
PEKOMEH/IOBaHHYIO JuTeparypy. V3ydeHHbII Marepuan cienyer MNpoaHATU3UpPOBaTh B
COOTBETCTBUU C TUIAHOM 3aHSTHUS, 3aTEM NMPOBEPUTH CTENIEHb YCBOCHUS COJIEPKaHUsI BOIIPOCOB.

Ilpu noozomosxe k 3Kk3ameHy CIeAyeT PYKOBOJCTBOBATHCS IMEPEYHEM BOMPOCOB IS
MOJTOTOBKH K HTOTOBOMY KOHTPOJIIO IO Kypcy. [Ipu 3TOM HEOOXOAMMO YSICHUTH CYTh OCHOBHBIX
MOHITUHA TUCIUTIINHBI.

el S




CamocrosarenbHass paboTa CTYAEHTOB, WIPEXJAE BCEro, 3aKiIoyaTcs B M3YYCHUHU
JUTEPATYPHI, JOTOJHAIOMICH MaTepual, U3JIaraéMblil B JICKIIMOHHOW 4acTu Kypca. Heobxomgumo
OBJI/IETh HaBbIKaMHM OHMOIMOTpaHUuecKoro MOUCKAa, B TOM 4YHCIE B CETEBBIX MHTepHET-
pecypcax, Hay4dWTBCSl CONOCTABIATh PpA3IWYHBIE TOYKH 3PCHHS M ONPENCNIATh METOJbI
UCCIIE0BAHUMN.

[Ipenmonaraercsi, 9TO, NPOCIYIIAB JICKIUIO, CTYAEHT JOJDKEH O3HAKOMHTBHCS C
PEKOMEHIOBAaHHOW JIMTEPATypoidl M3 OCHOBHOTO CIIMCKA, 3aT€M OOPAaTUTCS K HCTOYHUKAM,
yKa3aHHBIM B OuOmmorpaguyecknx CHHCKaX W3YYEHHBIX KHHT, OCYIIECTBHT TIIOMCK U
KPUTUYECKYIO OLIEHKY MaTepuaia Ha caiitax MHTepHeT, cobepeT HeoOX0uMyIo HHPOPMALIUIO.

7. OneHoYHbBIE CPeACTBA

7.1. IIacopT OLIEHOYHBIX CPEICTB

C Koxa koHTpO/IMpyemMoil KOMIIETeH UK HaumenoBanme
emectp (MJ1M ee 4aCTH) OLIEHOYHOI0 CpeACTBA
TecToBble 3aganus Ne 1-125
Bomnpocs! k s3x3ameny Ne 1-31
5 VYK-3. CnocobGeH ocymiecTBIsATh IIpomexyTouHoe TecTupoBanue |

collMaJIbHOE B3aUMOJICHCTBHE U PasnoypoBHeBbIe 3a1aHus u 3aaun 1-2.

peann30BbIBATh CBOIO poJib B KoMaHae | Tecrossie 3amanus Ne 126-250
Bomnpocs! k 3x3ameny Ne 32-62
[IpoMexxyTouHOE TECTUPOBAHUE 2
Pa3zHoypoBHEBbIE 3aaHus U 3a/1a4u 3-4.

7.2. TunoBble 3aJaHUA WJIH HHble MaTepPHAJIbl, HeOOXOAMMbIe /JIs1 TEKYyLIero
KOHTPOJIA

7.2.1. IlpuMepHBbIe TeCTOBBIE BONPOCHI /ISl HTOTOBOI'0 TECTHPOBAHUS

3aganue Nel
Omnpenenenue "Habop kagpoB" o3Havaer
Bbl6CpH'l‘C OAUH U3 4 BAPHUAHTOB OTBCTA:
MaccoBO€ MPHUBJICUCHUE COTPYIHUKOB Ha paboTy B hupme
MOUCK MOTEHIMAJIBHBIX KaHAUJATOB Ha JJOJKHOCTh

OJIMH U3 3TaroB noadopa nepcoHana

o011ee Yncio paboOTHUKOB PEANPUATHS

3aganue No2



enpro HaOOpa KaIpOB CUUTACTCS
BriGepute oauH U3 4 BapuaHTOB OTBETA:

o0yJeHue mepcoHana
CO3/IaHME KaJIPOBOT'0 PE3epBa, C YU4ETOM CTPATErHH Pa3BUTHUS MPEANPHUITHS
CO3/1aHHE KaJIPOBOT'0 PE3epBa, C YIETOM CETOAHSIIHENH CUTYal[MH Ha PhIHKE
IIOBBIIIICHUEC KBa.HI/I(bI/IKaI_[I/II/I
3aganune Ne3
Ha nabGop kaHaM1aToB HE BIUSET TaKOW (DAaKTOp BHEIIHEH CpeIbl KaK:

BriGepute oauH U3 4 BapuaHTOB OTBETA:

3aKOHOAATCIIbHBIC aKThI
Oe3paboTuiia
JIeMorpaduuecKkasi CHTyalus
IOPUINIECKUAHN aJIpec MPEAPUITHS
3amanne Ned
Kaxoit ¢akTop BHYTpEHHEH cpejibl BIUSIET Ha HA00Op KaHAUAATOB ?

BriGepute ouH 13 4 BapuaHTOB OTBETA:

KaJpoBast MOJIMTHKA MPEATIPUITUS
CTPYKTYpa 3aTpar
MEHEDKMEHT
OpeHn pupMbI
3aganmne Ne5
OcHoBHOI 3a7aueil mpu Habope KaApOB SABISETCA:

BriGepute oauH U3 4 BapuaHTOB OTBETA:

HaliM OOJBIIEro YKcia KaHIUIaTOB



yIOBJIETBOPEHHE  CIpoca Ha  paOOTHUKOB B  KayeCTBEHHOM
KOJIMYECTBEHHOM COOTHOILLIEHUU
MOUCK KBaJM(PHUIUPOBAHHOTO COTPYIHUKA
HaiiM pabOTHHKA C GOJIBIIUM OIBITOM PaOOTHI
3ananne Neb
Cragueil HaliMa COTPYJHUKOB HE CUUTAETCA

Bri6epute onuH U3 4 BapuaHTOB OTBETA:

CHIDKEHUE YPOBHS 0€3pa0OTHIIBI
dbopMynupoBKa TpeOOBaHUN K COTPYTHUKAM
orieHKa 3 PEKTUBHOCTU PabOTHI COTPYTHUKA
pa3paboTKa aTTeCTallMOHHBIX 3aJaHUN

3aganmne Ne7
Meto0M Haiima niepcoHaza MOKHO Ha3BaTh:

Bribepute oauH U3 4 BapuaHTOB OTBETA:

AKTHUBHBIC METO/bI
CIICHUAIIM3UPOBAHHBIC MCTOABI
KHMHECTHYCCKHUEC METObI

JUHAMHUYCCKUE MCTOAbI

3amanne Ne8
OOmuMu TpeOOBAHMSIMY K KaHJIMJIATy Ha JIOJDKHOCTh HE OTHOCHTCS:

BriGepute oauH U3 4 BapuaHTOB OTBETA:

o0s3aTenbHbIe TPeOOBAHUS

HedopmanbHBIE TPEOOBAHUS

OIIBIT

CBA3HU

3amanne Ne9

AKTHBHBIMH METOJaMU Halima COTPYAHHUKOB CUUTAIOTCS:



BBI6€pI/IT€ HECKOJBKO U3 4 BAapUAHTOB OTBCTA:

MOMCK COTPYJIHUKOB YEPE3 CBAZU
MOMCK COTPYJIHUKA B KOHKYPUPYIOIIHUX OPTaHU3AIUAX
yepe3 UHTEPHET
peKiiamMa u 0ObSIBICHUS
3amanne Nel(
[TaccuBHBIMM METOZAM HaliMa MEPCOHAJIA CYUTAKOTCS:

BriOepute HECKOMBKO U3 4 BADUAHTOB OTBETA:

IIOMCK COTPYAHUKOB Ye€PE3 CBA3U
IIOMCK COTPYAHUKA B KOHKYPUPYIOLIUX OPraHU3aLUAX
MOMCK C ITOMOILBIO CETH UHTEPHET

pekama u 0ObSBICHUS

3aganue Nell

[lepen mpornemypold mpodeccHoHaATBHOTO OTOOpa, TCHXOJOTH JODKHBI OTBETHTH Ha
BOITPOCHI: . (BBIOEpHTE HEHYKHOE)

Bri6epute onuH U3 4 BapuaHTOB OTBETA:

Lenb nannoro ordopa?

Crrcok TpeOOBaHHUI K COTPYIHUKAM.

Crucok MMPUMCHACMBIX TCXHHUKU ICUXOAUATHOCTUKU

AHKeTEI

3aganue Nel2

Cpenu 3TanoB )XKM3HEHHOT'O [IUKJIA TPOEKTa BBIACIAIOT CJIECIYIOLIUE:

BriOepurte HECKOMBKO U3 4 BApUAHTOB OTBETA:

pa3paboTKa CTpaTeruy MPOEKTa U aHAIIN3 KU3HECTTOCOOHOCTH MPOCKTa

pa3paboTKa CTpaTeruy MPOEKTa U aHAIIN3 KU3HECTTOCOOHOCTH MPOCKTA



00CUeT 3aTpaTHOCTH MIPOEKTa

JTalbl pealu3alyy IPOEKTa U KOPPEKLUS 110 UTOraM IIEPBBIX PE3YJILTATOB

3amanue Nel3

JlaHHBI 3Tan moMoraet pa3padoTaTh NCUXOTPAMMY- COBOKYITHOCTh ICHXOJIOTHUECKUX
Ka4eCTB, OTPAXKAIOLIUX 3aBUCUMOCTb PE3YyJIbTATOB TPYAA OT XapaKTepa 4eI0BEKa.

Bribepute oauH U3 4 BapuaHTOB OTBETA:

[Ipesenranus

AHKETHBIN onpoc

ITcuxomornueckuii aHajaIn3 OeITeIbHOCTH

NuTtepBbio

3aganue Nel4q

BaXHOE MECTO B CO3JaHUH CUCTEMBI JTUUYHOMN 3(PPEKTUBHOCTH 3aHUMAET YIpaBIICHUE

Bri6epute ouH U3 4 BapuaHTOB OTBETA:

BpEMEHEM
) +
duHaHCAMU
JOCTH>KEHUSIMH B Kapbepe
TEXHOJIOTUYECKUM MPOLIECCOM
3amanne Nel5
JInunas 3¢ppexTuBHOCTD YenoBeka GpopMupyeTcs TakuMu (pakTopamMu Kak (BBIOCpHTE
IIPABUJIBHBIE)
BriOepute HECKOMBKO U3 4 BApUAHTOB OTBETA:
+ OmnpeneneHue Ueau 1 IPUOPUTETOB

VYnpasnenvue KOHGIUKTAMI

ParronanbsHOE UCTIOIh30BaHUE COOCTBEHHBIX PECYPCOB



Pa3ButHe HHTEIIEKTYaIbHOM COCTABIAIOIIEH

3amanue Nel6
DNeMeHTOB, (opMmupyoIue JTUYHYI0 3()(PEKTUBHOCTh YEIOBEKa- AHTO (BBIOCpHTE
MIpaBUJILHBIC)
BriOepute HECKOMBKO U3 4 BApUAHTOB OTBETA:

TpancuenaupoBanue
+ VYipasieHue BpeMeHeM

OK3UCTEHIIHATIN3M
+ KommyHnukanus

3amanne Nel7
CUMTAETCSl CEPhE3HBIM (PAaKTOPOM PA3BUTHUS JIUYHOHM 3(D(PEKTUBHOCTU COTPYIHUKA
Bribepute oquH U3 4 BApHAHTOB OTBETA:

pa3BUTHE UHTEIJIEKTYaIbHOM COCTaBIISAIONIEH

panuoHaJibHAasA IMOCTAHOBKA LCJIM U 3aaa4

o01eHne

3¢ (heKTUBHOE COTPYIHUYECTBO B MpeeiaX KOJICKTHBA

3amanue Nel8

Cuutaercs, 4yTo NPUMEHEHHE HAa TMPAKTUKE 3HAHUU O MPOPECCHOHATBHOM OTOOpE -
3aciyra,

Bribepute oauH U3 4 BapuaHTOB OTBETA:

®. I'eprdepra

I'. MroncTepOepra

A. Macnoy

I'. ®opna



3amanue Nel9

OtmerbTe (aKTOPBI, KOTOPbIE CIYXKAT MPUYMHAMU MOTEPH BHUMAHUS M KOHLEHTPAIMH
IIPHU BBITNIOJHEHUH [TOCTaBICHHBIX 3a/1a4

BriGepute HECKONIBKO U3 4 BApUaHTOB OTBETA!

OTBJICKAOIINEC MOMCHTHI

) +
OTIBIX
CKaToe, OTPAaHUYEHHOE BpPEMsI
+ MHOTI'033/1a4HOCTh, MHOKECTBO MTPOEKTOB, PEATU3YEMbIX OJJHOBPEMEHHO

3aganue Ne2(

OOBIYHO, TIPU  OCYIIECTBICHWHM  HEMOCPEJACTBEHHOW  mporeaypel  mpodorbdopa
AQHATM3UPYIOTCST TOJBKO TIICHXOJIOTUYECKHE KAa4yeCTBA YEJIOBEKA, KOTOPBIC BIUSIOT TPYIITY

BriGepute onuH U3 4 BapuaHTOB OTBETA:

po(hecCHOHATEHO BaXKHBIX

po(hecCHOHATEHO HEBAKHBIX

BO300HOBIIAEMBIX

CTPECCOYCTOMYMBBIX

Kpurepun oueHku: 0amibl HAUUCISIOTCS MPOMOPLHUOHAIBHO MPABHIBHO BHIMOIHEHHBIM
TECTOBBIM 33JJaHUSM.

10.2 3apanus (mpuMepHbIe), HANpaBJIeHHbIe HA (popMupoBaHue komneTeHuun YK-3

«OueHka pe3yJbTATUBHOCTH KOMaH/Ab». PemuTe 3a1aun.
PexoMeHIa1[UM 110 BHITIOJTHEHHIO 32 JaHUSI
HeoOxomuMo naTh pa3BEepHYTHIN OTBET B BHJIC 3aIIOJIHEHHOM Ta0IHIIBI C 000CHOBAaHUEM H
OTIMCaHUEM KITFOUEBBIX TIOKazaresiel 3(hPpeKTUBHOCTH pabOThl MPOEKTHOW KOMAaH/IbI.
OTBeT Ha 3a/1aHue TIPECTABISACTCS B CBOOOAHON hopMe B fokyMeHTe Gopmara *.docx.

3agauya: 3a 100% BbIMONHEHHE TUTAHA COTPYIAHHKY 3araTiat 62 550 py6neit. Ha mecsn
CIEAYIOUIMHI TJIaH:

IMoka3aresb Iiian dakTt Bec IMpouent
noKasareJs BBIIIOJTHEHU S

IIpogaka OprTeXHUKU HA CYMMY: 45 000 30 000 40%




3akiIroYeHre KOHTPAKTOB Ha
P 10 8 15%

IIOCTaBKY KOMIIJIEKTYIOIIUX
OdopmiieHHE JOTOBOPOB C

bop /10roBOp 2 2 15%
napTHEpamMu
IToaroroBka KBapTaJIbHOTO OTYETA 1 1
KomanuectBo OT3HIBOB 27 16
noTpeoduTenei

BriBoa: MToro miad BBEIIIOJHEH Ha

BBIYCTOM IIOJOXOJHOI'O HAJIora.

% W COTPYIHUK TOJYUUT

pyOueii 3a

3agauya: 3a 100% BbImoaHEHHE IUIaHA COTPYAHUKY 3amiaTtaT 35 000 py6neit. Ha mecsi

CIEAYIOLIMHI IUIaH:

IHoka3aresb Ilaan dDakrt Bec IIpouent
nokasareJs BbITIOJIHECHHS
[Ipogaxxa OprTeXHUKH Ha CYMMY: 77 000 16 00 40%
3aKIroYeHne KOHTPAKTOB HA
MOCTaBKY KOMnneInyIomnx 13 > 15%
Od¢opmienue 10roBopos ¢
Ha(f)TerpaMI/I ’ b / 2 15%
IToaroroBka KBapTaJIbHOTO OTYETA 1 0
KonnyecTBo 0T36IBOB NOTpEOUTENCH 98 98
BeiBoa: MToro niaH BbINOJIHEH Ha % W COTPYIHHK TOJYYUT pyOuteii 3a

BBIYCTOM IIOAOXOJHOI'O HAJIoIa.

3agaua: 3a 100% BbeIMONHEHHWE TUTaHA COTPYAHUKY 3ammaTat 85 000 pyoOneit. Ha wmecsi

CIEAYIOUIMH TJIaH:

IToka3arean Ilnan dakTt Bec IIpouent
noKasareJs BbIIIOJIHCHUS
IIpogaka OprTeXHUKU HA CYMMY: 98 990 55 980 20%
3aKJII04eHNEe KOHTPAKTOB Ha 9 1 20%
MIOCTaBKY KOMILJIEKTYOIIUX
OdopmieHmne T0roBOpoOB C 2 3 359
apTHEPAMU
ITogroroBka KBapTaJbHOIO OTYETA 1 1
KonudecTBO O0T3IBOB MOTpeOUTENCH 35 29
BriBoa: Mtoro miaH BBINIOJHEH Ha % W COTPYIHHUK TOJYUUT pyOueii 3a

BBIYCTOM IIOJOXOJHOI'O HAJIora.

3agauya: 3a 100% BbinmosiHeHUe IU1aHa cOTpyAHUKY 3amnaTaT 150 000 py6nei. Ha mecsi

CIEAYIOLIMHI IUIaH:

IToxka3arean Ilnan dakr Bec IIpouenT
moKa3arejs BBINOJTHEHUS
[Ipogaxxa OprTeXHUKM Ha CYMMY: 167 500 120 080 30%
3akiroueHre KOHTPAKTOB Ha
p 2 1 25%

MOCTaBKY KOMILJIEKTYIOIIUX
OdopmieHne T0roBOpoOB C

Gop FIOTOBOP 5 1 15%
napTHEpaMu
IToaroroBka KBapTaJIbHOTO OTYETA 1 0
KonnyecTBo 0T36IBOB NOTpEeOUTENCH 15 25




BoiBoa: Mtoro miaH BBINIOJHEH Ha % W COTPYIHHUK TOJYUUT pyOueii 3a
BBIYETOM ITOJOXOAHOTO HAJIOTA.

IIpoueaypa oneHuBaHMSA:
1. IlpoBepuTH COOTBETCTBUE PEIICHUS CPOPMYINPOBAHHBIM B 331aHUHU
2.0O1ueHNnTh TPaBUWIBHOCTh PEIICHUS 3aJaHus.
3.BbICTaBUTH pe3yNbTaThl OLEHKU

Kpurepun onenkmn:
2 Gauta — 3a IpaBUJIbHOE PEIIEHHE KEHCOB U CIETaHHBIMU BBIBOAAMU
0 6am10B BBICTABIISIETCS CTYACHTY, CCJIM 3aJaHUC HC BBINIOJIHCHO

3ananue 2. «Pa3padoTka cucTeMbl MOTHBALIMUA KOMaHAbI». Pemure Kelic.

PexoMeHIa1[UH 110 BHITIOJTHEHHIO 32 1aHUSI
Heo6xoauMo aate pa3BepHYTHI OTBET HA MPEAJIOKEHHYIO CUTYAIMIO ¢ 0OOCHOBAaHUEM U
ONHCAaHWEM TMPHUHITOTO PEHICHUS OTHOCHUTEIBHO IOCTPOCHHS HEMAaTepUaTbHON CHCTEMBI
MOTHUBAIUU COTPYAHUKOB.
OTBeT Ha 3a/1aHKE MPEJCTABISAETCS B CBOOOHON (hopme B JokyMeHTe ¢opmara *.docx.

Onucanue cuTyanum:

Bac npuriacunm Ha JODKHOCTh PYKOBOJIUTENS OT/ENa MO paboTe ¢ MepcoHaoM KPYITHOTO
KOHCQJITUHTOBOTO XOJIIMHIA, CO CPEIHECHUCOYHON YMUCICHHOCTBhIO nepcoHana 17 590 wyenonek.
PaccmarpuBaeMblii KOHCAITHHIOBBIM XOJIUHT UMEET Pa3BETBICHHYIO CHCTEMY (MIIMAIOB 1O BCEH
CTpaHe.

OCHOBHBIMU BHJIAaMHU [JESATEIBHOCTH XOJJMHIA SBISIETCS OKa3aHUE HACEJICHUIO YCIYr B
chepe KOHCANTHHTA TIO HAMPABJICHHUSIM: OyXTaJITEPCKHI ydeT, OM3Hec-aHaauThKa, nepcoHan, T,
MapKETHUHT U TIPOJAXKHU.

YpoBeHb TEKY4EeCTH KaJpoB 3a OTYETHBIN IepUoL COCTaBMII 4,8%.
OpraHuM3alnMoHHas CTPYKTypa YIPABICHUS — JUHEHHO-(DYHKIIMOHAIBHAS C YETKUMH CBSI3IMU U
COTMOAYMHEHHOCTHIO 3BeHbEB. Bee prHaHCOBbIE Mpoliecchl, B TOM YHCIIEe U HayKclIeHue 3apaboTHON
IUIaThl  ABJISIOTCS a0CONIOTHO MPO3pauyHbIMU, TNPEMHAbHBIC BBILJIATHl PErJaMEHTHPOBAHBI
JIOKaJIbHBIM MOJIOKEHUEM.

VYpoBeHb 3apabOTHBIX IJIAT MO OJHOMY IOJpa3eieHue BapbupyeTcs B cpeaHeM ot 25 500
py6aeit o 78 900 pyOmeii 3a BBIYETOM MOIOXOTHOTO HAJIOTA, U 3aBUCUT OT YPOBHS JOKHOCTH.

PaccmarpuBaeMslii KeiC MpennojaraeT HEMpepbIBHOE MACIITAaOMPOBAHUE XOJJIMHTA U €ro
¢bunnanoB. UHBIME cliOBaMH, €KEMECSIYHO B KaX10€ U3 MOIpa3iesieHui XOIIMHTa IPUHIMAaeTcs Ha
paboty nmopsnka 10—15 genoBek Ha caMble pa3HbIC MTO3UIINU.

Hemoctatok cuctemMbl yrpaBieHUS TMEPCOHAJIOM — IIOYTH TIOJHOE OTCYTCTBHUE YETKO
BBICTPOCHHOH U PALIMOHAILHON CUCTEMBI HEMATEPHUAIILHOIO CTUMYJIMPOBAHHUS IIEPCOHAA.
3aganue:

[IpemyioxuTe cUCTEMY HEMATEPUATBLHOIO CTUMYJIMPOBAHUS MEpCOHAla Ha MECTaX, a TakkKe
0OLIYI0 KOHLIETIUIO CUCTEMbI: OCHOBHBIE T€3HCHI, PACUEThI U BBIBOJIBI.

Kakue marm HeoOXxomumo OyaeT MNpEeAnpHHATh W KAaKHE PECypchl HCIOJIB30BaTh IS
BHEJIPEHUS MTOA00HOM CUCTeMbI MOTHUBaNMK? JaliTe MaKCUMaIbHO PAa3BEPHYTHIN OTBET.

IIpoueaypa oueHuBaHuA:
1.IIpoBepuTh COOTBETCTBHE pelICHUs C(HOPMYIUPOBAHHBIM B 3aJaHUU
2.0O1€eHNTh NPABWIBHOCTD PELICHUS 3a1aHusl.

3.BBICTaBUTh PE3yabTAThI OLICHKU



Kpurepun onenkmn:
2 Gauta — 3a IpaBUJIbHOE PEIIEHHE KEHCOB U CIETaHHBIMU BBIBOAAMU
0 6am10B BBICTABIISIETCS CTYACHTY, CCJIM 3aJaHUC HC BBINIOJIHCHO

3aganue 3. «ba3oBble MOHATHS YNPaBJeHUsI KOMAaHA0H NpoekTay. JlaiiTe pa3BepHYTHII
OTBET Ha NPEUIOKCHHBIC 3aJaHMs.
PexomMeHaanMM 110 BBINOJHEHUIO 32 JaHUS
Heo6xoanMo naTh pa3BepHYTHIA OTBET B BHJIE 3aII0JHEHHBIX Ta0JINLL.
OTBeT Ha 3a/1aHUe TIPECTABISACTCS B CBOOOAHON hopMe B fokyMeHTe Gopmara *.docx.

3ananue. [laliTe pa3BepHyTOE ONpPENEICHUE CACAYIOMINM MOHITHSIM:

MotusBanus

Poranus kaapos

AcceccMeEHT

ATTecTranus nepcoHana

ITepconan

UYenoseueckue pecypesl

3amaune 2. CocTraBbTe 2 BaKaHCHUU IJISI COUCKATENEH I QOJKHOCTA AETCKOTO IICUXOJ0ra u
JIOJDKHOCTH MHKEHEPA 10 KaYeCTBY Ha KPYIMHBIA METaJUTyPTHUECKUI 3aBO/I.

Bakancus JJECTKUH [ICUXOJIOT

Komnanus (onucanue)

T'opon

YpoBeHb 3apabOTHOM MIaThI

TpeOyeMblii ONBIT pabOTHI

O0sg3aHHOCTH

TpeGoBanwus

VYcnoBus

Baxancunsa MH)KEHEP 110 KAYECTBY

Komnanus (onucanue)

I'opon

YpoBeHb 3apabOTHOM MIaThI

TpeOGyemslii onbIT paboThI

O0s3aHHOCTH

TpeGoBanwms

VYcnoBus

IIpoueaypa onueHuBaHUSA:
1.IIpoBepUTh COOTBETCTBHE peLIeHUs C(HOPMYIHUPOBAHHBIM B 33JJaHUN
2.0ueHnTh NPaBWILHOCTh PEIICHUS 3aJaHuUs.

3.BbICTaBUTH pe3yNbTaThl OLEHKU

Kpurepun onenkn:
2 Gata — 3a IpaBUJIbHOE PEIIEHHE KEHCOB U CIETaHHBIMU BBIBOAAMU
0 6am10B BEICTABIISIETCS CTYACHTY, CCJIM 3aJaHUC HC BBINIOJIHCHO

3aganue 4. «/leqernpoBanmne MoJTHOMO4YMII». [laiiTe pa3BepHYTHII OTBET Ha MPEI0OKEHHOE
3aJlaHue.




PexoMeHnganuy mo BLINOJHEHUIO 3aJaHUA
Heo6xomuMo nath pa3BepHYTHIM OTBET B BUC 3aITOJTHEHHOM TAOIHIIBI.
OTBeT Ha 3a/1aHue TIPECTABISIETCS B CBOOOAHOU (hopMe B fokyMeHTe GopmaTa *.docx.

3aganue 1. leaerupyiire noJTHOMOYMSA:

Bam corpynHuk — AnHa IlaBioBHa — JMYHBIM CEKpeTapb
pedbepent, 47 ner, paccesHa, HO HUCHOIHUTENbHA. HyxHO
NEPENOPYUYUTh OPraHU3aAIMI0 BCTPEUYM C JEJIOBBIMU MAapTHEPAMU Ha
caenyrommid BTOpHUK B 9:00. IlocTtaBbTe KOPPEKTHYIO 3aaady s
Amnnbl [1aBOBHBI, ONIpeACNIUTEe, HYKEH JIU KOHTPOJIb.

Bamn unen komannel o craprany Tumodeit. 22 rona, IT-mHuk,
B MPOCKTE 3aHUMAETCS pa3pabOTKON JOMOJHEHHON pPEaTbHOCTH K
Bamemy MOOMIBHOMY TMPHIOXKEHHIO. B CB3M C  «TSHKEIBIMHU
BpeMeHaMHU» B BamleM OusHece, Bam HeoOXoauMoO TEpenopyduTh
Tumodero BeleHHE COLMATBHBIX CETeW aKKayHTa M 3aHHUMAaThCs
npojsuxkeHreM. [loctaBbTe KOPPEKTHO 3ajauy.

Bam Ousnec — mpou3BoiCTBO AomainHedl mebenu. B Bamem
MPOEKTE €CTh YEJIOBEK, 3aHUMAIOIIUICS pa3pabOTKON M CO3JaHHEM
MVP — Cepreii. D10 paboune pyku MpoeKTa. YMEH, BIAEET
TEXHUYECKUMH 3HAaHUSIMH, O€3yNmpeyHO CHpaBisieTcss ¢ paboToMH,
OTBETCTBEHEH 3a pa3pabOTKy TMEpBbIX OMNBITHBIX MAaKETOB W
MPOTOTHUIIOB.

B cBsi3u ¢ cepre3HbIM 3abosieBaHneM Bamiero MeHemxkepa o
MpoJiaykaM HeOOXOUMO TMEPETIOPYUUTh YacTh 00sI3aHHOCTEHN IO COBITY
toBapa Ceprero. [locTaBbTe KOPPEKTHYIO 3a/1a9y.

WNHHa — pecypcHbIit MeHeKep poekTa. bazoBoe oOpa3oBanue —
MeHepkep no npoduinio «lIpeanpuaumarensctBo», TI'Y, Oakanasp.
O0GecneunBaeT  3aKynmKy  HEOOXOIMMBIX  PECYpCOB,  ITOHMCK
MIOCTAaBIIMKOB, CBOEBPEMEHHOE oOOecreueHne MarepualaMy IPOEKT.
Berpena, co cBouMu 0OsS3aHHOCTSIMU CHpaBIISieTCSl HEIIOX0, HO BbI
YBEpEHBI, YTO €CTh BO3MOKHOCTU MOBBIIIEHUS €€ MPOTYKTUBHOCTH.
Coznaer Jerkyr0 M HENPUHYXACHHYIO arMmocdepy B KOMaHJE,
3apsbkaeT Bcex no3uTuBOM. Ormpenenurte, Kakue 3aJaqd  MOXHO
JIEJIETUPOBATh TaKOMY YEJIOBEKY, COOTBETCTBYET JM €€ oOpa3zoBaHHE
poIM B KOMaHze, BO3MOXHO JM OOy4YeHHe, W €CIM J1a, TO KakKoe
MMEHHO?

Bam Gu3Hec — MpOM3BOACTBO TOJIOBOJIOMOK JUISL B3POCIHBIX U
JIeTe|, UTPYIIIKHU, CepritHOe Mpou3BoIcTBO. KoMaH1a npoekTa:

1. Jlrocs, 18 net, oOpa3oBaHue — TEXHUKYM, TPOQHIb 00ydeHUs
— mapuKMaxep-yHuBepcan. Ponb B ImpOEKTe — YIMAaKOBIIMK TOBAPOB.
Mepuennaiizep B MarasuHe.

2. Bamum, 26 ner, oOpa3oBaHHMe — TEXHHKYM, MPOPUIH
oOyuyeHHsT — cBapka. Pasruipasii M peakuii Xxam, HO C 30JI0TBIMH
pykamu. Posip B poekTe — MPOU3BOIUTEND UTPYILIEK.

2. Cama, 21 roxm, oOpa3oBaHHWEe — HE3aKOHUEHHOE BBICIIIEE,
npodunp o00ydeHuss - JmHTBUCT. KoHpumukryer ¢ Bagumowm.
HesameHuMBIll COTpyIHHMK — 3HAeT BCE IPOU3BOJACTBO OT U JIO.
OTBETCTBEHHBIN, UCTIOTHUTENBHBINA, IPYKETIOOHBIN. Poib B TpoekTe —
IIPOU3BOIUTEID UTPYILEK.

3. Kars, 30 ner, oO6pazoBanue — BbIciiee, MPOGUIbL 00yICHUS —
MeHeKMeHT. HepemurenbHast, ckpoMHasi, HeoOumrenpHas. [Q — 150.
Ponb B IpoeKTe - MPOU3BOAUTEND UTPYIIEK.




4. Amnaromuit, 27 mer, oOpa3oBaHue — BbICIIEe, MPOPUITH
o0yuyeHHs — SkoHOMUKa. OIMHOK, paboTaeT 3a TPOUX, UMEET BPEIHbIE
IOPUBBIUKM, 4YTO CKa3blBaeTcsi Ha aTMmocdepe B  KOMaHIE.
JloBonbCTBYeTCSl MajbIM, HMYero He TpeOyer. Poimb B mpoekTe -
IPOM3BOUTEND UTPYILEK, TPY3UHK.

5. ®&nmop, 17 ner, obOpa3oBaHME€ — TEXHUKYM, HpPOPUIL
o0yueHHss — (U3NYECKOe BOCHUTAHME. 3aHMMAETCS MPOJBUKEHUEM
NpOeKTa B CONMAIBbHBIX ceTsx. Paboraer cmyctss pykaBa, BeneT
aKKayHTBbl KaK yMeeT, B CBOE cBoOOgHOE BpeMs. ['0TOB copBaThCs U3
Ou3Heca B J11000€ BpeMsi.

Onpenenurte, BEpHO JU pacnpenesieHsl poyid. Koro He xBaraer
anyHOo Bam. Kak moBeICHTE MPOU3BOAUTEIHHOCTD KOJJICKTHBA?

IIpoueaypa oueHuBaHuA:
1.IIpoBepuTh COOTBETCTBHE pelIeHUs CHOPMYIUPOBAHHBIM B 3aJaHUHU
2.01€eHNTh IPABUIIBHOCTD PEILICHUS 3aJaHUsl.
3.BBICTaBUTH PE3yabTATHI OLICHKU

Kpurepum ouenku:
2 63.)1)13. — 3a MPaBUJIBHOC PCIICHUC KeHCOB U CACJIaHHBIMU BBIBOJaMU
0 GanioB BBICTABISIETCS CTYACHTY, €CJIH 33/1aHK€ HE BBIOJIHEHO




7.3. OueHovHble CpeaCcTBa ISl MPOMEKYTOYHOH ATTECTAIMM IO MTOraM OCBOCHMS
AUCHUTLTHHBI

7.3.1. Bonpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp 5

=
S~
=

Ne Bonpocsl k 3x3amMeHy

HepCOHaJ'I KOMITaHHHU: CYIITHOCTh, OCHOBHBIC ITOHATHSA

Komanpga nmpoekra

Merozs! ynpaBiieHUs: KOMaHOU POEKTA

OcHoBHBIE MeTO1bI U IpueMbl popmupoBanus HR-O6penna

MerTtomonorus THMOUIIIUHTA

Ponu yqacTHUKOB IpoeKTa

CTelKXonaepsl MpoeKTa

[Ipoueccel  ympaBiieHUsT 4YENOBEYECKMMHM pECcypcaMu IIPOEKTa COIVIACHO
CTaHJapTaM MPOEKTHOIO YIPABICHMUSI

9, WHcTpyMeHTBl M METOnbl IUIAHMPOBAHUS  YIPABIEHUS UYEIOBEYECKUMU
pecypcamMu POoeKTa.

10. | Mogenu KOMIETEHIMN MEHEKEPa U y4aCTHUKOB IIPOEKTa

S I Bl N Il Il B e

1. KomnerenTHOCTB MEHeKepa IIPOEKTa COTJIACHO CTaHAPTY
ProjectManagementCompetencyDevelopmentFramework (PMCDF)

12. KoMmnerenTHOCTE  MEHeIkKepa MmpoekTa corjmacHo  cra”jpapry ICB
(Individual CompetenceBaseline)

13. | MeTtozbl U TEXHOJIOTHUH OLIEHKH IepCcOHaia Ha 3Tane GOpMUPOBAHHS KOMaH/IbI

14. | CobecenoBanue: CyIIHOCTb, BHJIbI, 0COOCHHOCTH MPOBEIACHUS

15. | Ilcuxoguarnoctuueckue MeToauku. [IpaBuina npumMeHeHusl.

|6, | Assessmentcenter KaK TEXHOJNOTHs 1noa00pa COTPYAHUKOB YIIPABICHUECKHUX
" | KoMaH/.
17. | OHOGOpauHT IepcoHana

18. | CocraBneHuIO pe3toMe U JOJKHOCTHBIX MHCTPYKIUH.

19. | Pacnpenenenue poneil y4yaCTHUKOB POEKTA
20. | IIpumenenue matpuisl RACI

21. | Knaccudukanus rpynmnoBbIX posen

22. | DTansl pa3BUTHUSL KOMaH/IbI

23. | OcoGeHHOCTH TPYIIIOBOTO B3aUMOACHCTBUS KOMAH/IbI

24. | ®eHOMEHBI CHUXEHHS TpynnoBoi 3¢ (HEeKTUBHOCTH

25. | Ilo3unus nupepa B KOMaHI€ Ha pa3HbIX dTanax pa3BUTHA.

26. | Ctunu pyKoBOJACTBA IPOEKTHBIMU I'PyNIIAMU

27. | CiocoObl MOTHBAIIHS ACATEIHHOCTH WICHOB MPOCKTHONH KOMaH/IbI

28. | CrocoOsl CTUMYTUPOBAHUS JACSITEILHOCTH WICHOB MPOSKTHOM KOMaH/IbI

29. | ConpoBOXI€HNE KOMaHIHOTO Pa3BUTHUS

30. | [Honsarus: Team-building, team-working, social learning

31. | Arrecranus nepcoHaia

32. | ArpeccUBHBII XEIXaHTUHT

33. | Learningmanagementsystem




34. | AyTCOpCHHI IPOEKTHBIX KOMaH]

35. | [Ipunnumns! Agile mpu peanu3anuu moaxoaa Scrum

36. | Ilpunuuner Agile npu peanuzanuu noaxona Kanban

37. | JAMcTaHIIMOHHBIN 0a00p MepcoHana

38. | YmpaBineHne KOMMYHUKAUsIMHU [IEPCOHAIA IIPOCKTA

39. | [IporpamMHBI€ CpeicTBa OPraHU3alUA KOMMYHHUKAIIMN YYaCTHUKOB IIPOEKTA

40. | OneHka pe3ynbTaTUBHOCTH KOMaH/bI

41. | CucteMsl om1aThl Tpya NepcoHaa

42. | KPI (ximroueBble mokaszarenu 3QQeKTHBHOCTH)

43. | KauecTBeHHBIE METO/IbI OLIEHKU PE3YIbTATOB JAESATEIILHOCTH KOMaH/bl IPOEKT

44 KonnyecTBeHHBIE METO/IBI OIIEHKH PE3yJIbTATOB JACATEIHHOCTH KOMaHIbI
" | npoekra
45. | KoMIeTeHTHOCTHBIN MOAXO0/] B OLIEHKE MTepcoHaa

46. | Kputepuu u TpeboBaHus K KpUTEPUSIM 0TOOpa

47. | OCHOBHBIE METOBI OIPECIICHHS KpUTEPUEB 0TOOpA

48. | BuyrpeHHuit oT00p KaHAMIATOB, €r0 JOCTOMHCTBA U HEOCTATKU

49. | Metoasl BHyTpEHHETO 0TOOpa

50. | BHemHuii 0TOOp KaHIUIATOB, €T0 JOCTOMHCTBA U HEJJOCTATKH

51. | Metonp! BHelTHETO OTOOpa

52. | lIpoduiib TOMKHOCTH U €T0 COJIepPIKaHNE

53. | OOmme npaBuia COCTABICHUS TPOQHIS TOJKHOCTH

54 OcHOBHBIE MOJIOKEHUS, UCTIOJIb3yEeMbIe IPU COCTaBICHUH MPO(UIs
" | momkHoCTH
55. | UHTerpupoBaHHbIi MOAX0A K OTOOPY M HaliMy IepcoHana

56. | Co3manue nmopTpera KaHaAuaaTa
57. | JINUHOCTHBIE ONIPOCHUKHU: COAECPKAHNE U HA3HAUYCHHE

58. | IlonsiTHe, 11eIM 1 OCHOBHBIE (PAKTOPHI YCIIEITHOTO HHTEPBBIO

59. | CtpykTypa UHTEPBbIO, Er0 OCHOBHBIE 3TaIlbI

60. | Tunel HHTEPBBIO

61. | OcobeHHOCTH U IPUHLMIIBI TOcTpoeHus mpoekTHoro u CASE uHTepBhIO

62. | KopnopatuBHas KyibTypa

7.3.2. Kputepun u HOPpMbI OLEHKH

B cJry4dac yCTHOﬁ Coa4yu 5K3aMCHa, OTMCTKaAa BBICTABJISACTCA B PC3YJIbTATC BBICIYHIMBAHUA
OTBCTA, 3aaBaHUA HABOAAINX, YTOUHAIOIIKUX BOIIPOCOB U B COOTBETCTBHUH C KPUTCPUAMH OLICHKN

dopma
NMPOBeIeHUs
NMPOMEKYTOYHOM
arTTecTaunu

Cemectp Kpurepun u HOpMbI OLIEHKH

BBICTABJISICTCSA, €CIHU CTYJIEHT JEMOHCTPUPYET
rIIyOOKOE | MOJIHOE OBNIAJICHUE COJIEPIKaHuEM
«OTIMYHO» | MaTepualia, B KOTOPOM CTYAEHT JIETKO
OPUEHTUPYETCS], BIIAJICHUE MOHATUUHBIM
anmnapaToM, YMEHHUE CBA3BIBATh TEOPUIO C




dopma

NMPOBeIeHUs
Cemectp . Kpurepun u HOpMbI OLIEHKH
NPOMEKYTOYHOM

aTTecTalnu
MPAKTUKOM, pelIaTh IpaKTHUECKUE 3aJauH,
BBICKA3bIBATh U O6OCHOBBIB8.TB CBOMU CYXKJICHUA,
IpaMOTHOE, JIOTHYHOE U3JI0’)KEHUE OTBETA

5 9K3aMCH BBICTABJIAICTCA CTYACHTY, CCJIM OH OCBOMJI

«XOpOILIOY

y4eOHBI MaTepua, BliaieeT MOHATHHHBIM
arrmapaTroM, OpPUEHTUPYETCS B U3YUEHHOM
MaTepuase 0OCO3HaAaHHO MPUMEHSIET 3HAHUS JUIS
pelIeHus: MPaKTUYECKHUX 3a/1a4 TPaMOTHO
u3JIaraet OTBET, HO cojiepkKaHue U popma
OTBE€Ta UMCHOT OTACIIbHBIC HCTOYHOCTHU

«yAOBIETBOPU
TEIHHO»

BBICTABIISICTCS, €CJIN CTYJICHT OCBOMJI MaTepHall,
BJIaJIeeT MOHATUIHHBIM aIIapaToM,
OPHEHTHPYETCS B N3YUYEHHOM MaTepHaie
MPUMEHSET 3HAHUS JJIS pEIeHUS
NPaKTHYECKHX 3a/]1a4, N3JaraeT OTBET, HO
cojiepkaHue u (hopMa OTBETa UMEIOT
HETOYHOCTH

«HEYJOBJIETBOPH
TEIBLHO»

BBICTABIISICTCS, €CIIU CTYJICHT HUMEET
pa3po3HEHHBIE, 0ECCUCTEMHBIC 3HAHUS, HE
BBIJICTISIET TJIaBHOE U BTOPOCTETICHHOE,
JIOITYCKAET OIIMOKH B ONPEICIICHUH TTOHATHIA,
HCKXKAET UX CMBICH, OECTIOPSA0YHO U3Iaraet
MaTepua




8. YueOHO-MeTOAUYecKOe U MH(POPMAIIMOHHOE o0ecevYeHre JUCHMIITIMHBI

8.1. O0s13aTesibHAA IUTEpPATYypa

Tun (y4yeOHUK, ydeOHOE

Ne nocooue, yaeoHo- I'on KoanuecTBo B HayuHO# 6nbamnoTexe /
ABTOpBI, COCTABUTEH 3arnaBue (3arojioBoK)
n/n MeToaHuUYecKoe nmocoomue, M3IAHUA Haumenosanue 96C
NPaKTHKYM, Ap.)
1 B.JI. Tlomos, VYnpasnenue yaeOHOe mocodune https://znanium.com/read?1d=355754
H.JI. Kpemnes, WHHOBALIUOHHBIMU 2020
B.C. KoBmios; MPOEKTaMH
ITox pen. B.JI. Ilonosa
2 Kubanos, A. S VYnpasieHue nepcoHaiom yuebHoe rnocobue 2020 URL:
OpraHU3aIMK: CTPATET s, https://znanium.com/catalog/product/10
MAapKETHHT, 67540
MHTEPHALMOHAIN3ALIHS
3 M.B. PomanoBa VYnpaBieHue npoeKTaMu yuebHoe rnocobue 2020 https://znanium.com/read?id=355250
8.2. lonoiHMTE/ILHAS JIMTEPATYPa
Tun (yueOHuk, yuedHoe
Ne nocooue, y4e0HoO- I'on KosmnyecTBo B HayuHO# OudauoTeKe /
ABTOPBI, COCTABUTEIH 3aryaBue (3aroJioBoK)
n/n MeToAn4YecKoe nmocooue, | U3aaHus HaumenoBanmne 3bC
NMPAKTHUKYM, IP.)
5 Komapos E.N. MeToaom0ruyecKuii y4eOHO-TIPaKTHIECKOe 2020 https://znanium.com/catalog/product/10
WHCTPYMEHTApUM nocobwue 93470
COBPEMEHHOTO
COLIMAJILHOTO YIPaBICHUS
6 I'puropsin E.C. KoprnopatusHast y4eOHUK 2019 https://znanium.com/catalog/product/10
colranbHas 91190

OTBCTCTBCHHOCTD



https://znanium.com/read?id=355754
https://znanium.com/catalog/product/1067540
https://znanium.com/catalog/product/1067540
https://znanium.com/read?id=355250

8.3. Ilepeuennr mpodeccHoHAJBHBIX 0a3 JAHHBIX M MH(OPMAIMOHHBIX CIPABOYHBIX
cucTeM

o denepanbHBIE 00pa3oBaTeNbHBIA TOPTAT «IKoHOMHUKA. Cormonorus. MeHemkMeHT //
[DnexTpoHHBI pecypc] cailT -Pexxum noctyna: http://ecsocman.hse.ru;

o denepanbHas chayx0a TOCYyJapCTBEHHOW  CTAaTUCTUKH  [DJNEKTPOHHBIM  pecypc]:
odunMambHbIN cailT. — Pexum goctyna: http://www.gks.ru;

e Karanor yueOHHMKOB, 000pyIOBaHHMs, JIEKTPOHHBIX PECYpCcOB [DIEKTPOHHBIN pecypc]:
caiiT. - Pexxum nocryma: http://ndce.edu.ru;

. VYuuBepcurerckas uHpopmannonHas cucrema «Poccusi»: pecypcsl U CepBHUCHI IS
PKOHOMHUYECKUX U COIMAIBHBIX HCCIEIOBaHUM, Yy4eOHBIX MPOrpaMM M TOCYJAaPCTBEHHOTO
yrIpaBieHus [ IIEKTPOHHBIN pecypc]: cailT. — Pexxum moctyma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Bonpocsl 3KOHOMUKIY // [ DIEKTPOHHBIN pecypc]: calT. - Pexxum goctyna:
http://www.vopreco.ru.

. Scopus[Dnekrponnbiii pecypc] : pedeparuBHas 0Oaza maHHbIX. — Netherlands:
Elsevier, 2004— . — Pexxum moctyma : scopus.com. — 3aril. ¢ 3kpaHa. — S3. pyc., aHrJI.

Elibrary[DnexTpoHHblil pecypc] : HayuHas s3ieKkTpoHHas Oubimoreka. — Mocksa : HOB,
2000- . — Pexxum noctyma : elibrary.ru. — 3ari. ¢ skpana. — f3. pyc., aHII.

8.4. IlepeueHb MpOrpaMMHOro odecrnevyeHust

Ne Haumenosarue IO PexkBH3UTEHI uorosfpa
n/n (naTa, Homep, CPOK aelCTBUS)
1 Windows Horosop Ne 690 ot 19.05.2015r., cpok aeicTBHS - GecCpOUHO
2 Office Standart Horosop Ne 690 ot 19.05.2015r., cpok ,I[QI:ICTBI/I}I - 6eccpouHo;
Horosop Ne 727 ot 20.07.2016r., cCpok AeicTBHS - 6eCCPOIHO

8.5. Onucanue MaTepualbHO-TEXHUYECKON 0a3bl, HEOOXOAMMON JJI51 OCYIIeCTBJIEHUS
00pa3oBaTeIbLHOIO MPoIecca MO0 JMCUUILIHHE

HaumeHoBaHHe 000PY/I0BAHHBIX y4eOHBIX KAOHHETOB,
No JabopaTopuii, MacCTEPCKUX U AP. 00bEKTOB A5 MPOBeIeHUs IlepeyeHb 0OCHOBHOTO
n/n NPaKTHYeCKUX U JJa00paTOPHBIX 3aHATHIL, MOMelleHUil A5 o0opyaoBaHus
CaMOCTOATEIbHOI padoThl 00yyaromuxcs (HoMep ayIUTOPHH)

VYueOHast ayIUTOpUs A IPOBEJACHUS 3aHATHI JICKIIMOHHOTO THIIA. CTOJIbl yUCHHYECKHUE JIBYXMECTHBIE,
VYueOHast ayIuTOpHs JJIsl POBEJCHUS 3aHATHH CEMHHAPCKOTO THIIA. | CTOJI IPEIOaBaTEIbCKUM, CTY
YueOHas ayTUTOpHUs Al KypCOBOTO MPOSKTHUPOBAHUS (BBITIONIHEHHUS | MPEMoIaBaTeIbCKHUM, JOCKa

L. KypCOBBIX paboT). YueOHas ay TUuTOpHUs IS POBEJCHUS TPYIIIOBBIX | ayIUTOpHAas (MeoBasi), TpUOyHa,
Y MHUBUTYaJIbHBIX KOHCYJIbTAIMA. Y4ueOHas ayUTOPUS JIs CTYJIbSI yU€HHYECKUE, IPOCKTOP,
MIPOBEACHUS 3aHATAN TEKYIIETO KOHTPOIIS M MIPOMEKYTOTHOM 9KpaH; KOMITBIOTED, YKaJT031
arrectamuu (C-701)
VYueOHas ayquTopus A IPOBEACHUS 3aHATHI JIEKIINOHHOTO THIIA. CToIBI yYeHIYECKUE IBYXMECTHEIE,
VY4ueOHas ayquTopus A7 IPOBEACHAS 3aHATHIH CEMUHAPCKOTO THIA. | CTOJ MPENoJaBaTeIbCKHUMA, CTYI
VY4eOHas ayquTopus A KypcOBOTO MPOSKTHPOBAHNUS (BBITIONHEHHUS | MPEIoIaBaTeIbCKIH, JOCKa

2. KYpPCOBBIX paboT). YueOHas ayTuTopus IS IPOBEACHUS TPYIIIOBEIX | ayaUTOpHAs (MapKepHas), CTYJIbs
1 MHIUBUYaJbHBIX KOHCYJIbTAIMA. Y4ueOHas ayAuTOPHS IS YY9eHUYECKHUE., IPOEKTOP, IKpaH ;
MIPOBEJICHUS 3aHATUH TEKYILEro KOHTPOJISI U IPOMEXXYTOYHOM KOMITBIOTED.
atrecrarmu (C-704)
VYueOHast ayIUTOpUs IS POBEJACHUS 3aHATHI JICKIIMOHHOTO THIIA. CTOJIbl yUCHUYECKUE IBYXMECTHBIE
VYueOHast ayuTOpHs sl IPOBEJICHUSI 3aHATHH CEMHHAPCKOT0O TUIIA. (MOHOOJIOK), CTOJT YYEHUYECKHUH

3. YueOHast ayTUTOpUs sl KYPCOBOTO MPOSKTHPOBAHUS (BBIMONHEHHST | JBYXMECTHBIN, CTOJ
KypCOBBIX paboT). YueOHas ayTUuTOpHUs JJIs IIPOBEJCHUS TPYIIIOBBIX | MPEMoIaBaTeIbCKU, CTYI
1 MHIUBUYaJIbHBIX KOHCYJIbTAIMA. YueOHas ayAuTOPHS IS MIPeroIaBaTeIILCKIH, JOCKa



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

HaumeHnoBanme OﬁopyIlOBaHHLIX yqeﬁmﬂx Kaﬁl/lHeTOB,

Ne J1abopaTopuii, MacTepCKUX U AP. 00beKTOB /ISl MPOBeIeHUs IlepeyeHb 0CHOBHOIO
n/n NMPAKTHYECKHUX U JIA00PATOPHBIX 3aHATHIA, MOMeLeHU I /sl o0opynoBaHus
CaMOCTOATeNILHOI padoThl 00yuaromuxcs (HoMep ayIuTOPHH)
IIPOBEACHUS 3aHATUN TEKYLIEro KOHTPOJISA U MIPOMEXKYTOUHOM ayIuTOpHas (MapKepHas), 10cKa
arrecraiuu (C-709) ayauropHas (MenoBasi), TpuOyHa ,
IIPOEKTOP, FKPaH; KOMIIBIOTED .
[Momemenune 1uist camocTosTenbHol padotsl crynentos. (I'-401) CToJIBl yUeHUUYECKUE, CTYNbS
4. yuenunueckue, I1K ¢ BeIxonom B ceTb

WnTepner




	РАБОЧАЯ ПРОГРАММА ДИСЦИПЛИНЫ
	Доцент, к.п.н, Л.Л. Кифа
	(должность, ученое звание, степень, Фамилия И.О.)
	(должность, ученое звание, степень, Фамилия И.О.)
	Рецензирование рабочей программы дисциплины:
	(должность, ученое звание, степень, Фамилия И.О.)
	Рабочая программа дисциплины составлена на основании ФГОС ВО и учебного плана направления подготовки (специальности) 38.03.01 «Экономика»
	Срок действия рабочей программы дисциплины до «31» августа 2025 г.
	Рекомендации по выполнению задания
	Рекомендации по выполнению задания
	Рекомендации по выполнению задания
	Рекомендации по выполнению задания

