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YTBEPXIEHO

Ha 3acemanum gnemaprameHTta OakanaBpuata (PKOHOMHYECKMX U YIPaBIEHYECKUX

nporpamm)

(mportokon 3acenanus Ne 1 ot « 1 » centsiops 2020 r.).



1. Ilesib ocBOEHUS AMCIUTIIIMHBI

Ilens ocBoeHUS AUCHUIUIMHBI — (OPMHUPOBAHHWE 3HAHWH B 0OJACTH yIpaBICHUS
npolreccaMy, CTPYKTYphl JTOKYMEHTAllMW IO TMpOLIecCaM, HABBIKOB MOJEIMPOBAHUs OU3HEC-
MPOIECCOB, 3HAHMK O B3aMMOJCHCTBHM MPOLIECCOB M PACHPEICICHUH MOJHOMOYUM, HABBIKOB
yrpasiieHus 3()()EeKTUBHOCTHIO IPOIIECCOB.

2. Mecto nucuumiauHbl B cTpykrype OITIOIT BO

JIMCUMIIIMHBL ¥ TPAaKTUKHU, Ha OCBOEGHHUU KOTOPBIX Oaszupyercss [aHHAs IUCUUIUIMHA:
DKoHOMHYECKasi craTucThKa, VccnenoBanust peiHka, [lmaHupoBaHue W yHpaBi€HHUE peCcypcami,
DKOHOMUKO-TIPAaBOBOE COMPOBOXKAEHNE On3Heca, MeToabl UCCIeOBAHUS U TPOrHO3UPOBAHHUS.

JIMCUMIUTMHBL U TPAKTHKH, ISl KOTOPBIX OCBOCHHE JAHHOW JAMCUHUILIMHBI HEOOXOAMMO KaK

mpeaiecTByromee:  JKOHOMUYeckas u  uHpopmanuoHHas  OezomacHocTh,  OTueTHOCTH
SKOHOMHYECKHX CYOBEKTOB U ee aHanu3, OreHka u aHainu3 OuszHeca, [IpeaaumioMHas npakTuka.

3. Ilmanupyemble pe3yJbTaTbl 00yUeHUsI

dDopmupyeMbIe H HNuauxaropsl
KOHTPOJIHpYeMble AOCTH/KEHHU S IIlnanupyemsble pe3yJbTaThl
KOMITEeTEHIIU U KOMITeTEeH Il o0y4eHuUs

(KO 1 HANMEHOBAHME)

(K01 1 HANMEHOBAHUE)

OIIK-4 Cnocoben
npeiarath
SKOHOMUYECKHU H
¢uHAHCOBO
000CHOBaHHbIE
OpraHU3alMOHHO-
yIIPaBICHYECKNE PEIICHHUS
B IpoecCHOHATBHOM
JeATEIIEHOCTH

OIIK-4.2. Crnocoben
000CHOBBIBATH C TOYKH
3pEHUS SKOHOMHUKH 1
(uHaAHCOB MpeaIaracMbie
YIPaBICHYCCKUE PEIICHHUS

3HaTh: OCHOBHBIC TPEOOBaHUS K
pa3paboTke YKOHOMUYECKH U
(¢brHAHCOBO 000CHOBAHHBIM
YIPaBIECHYECKUM PELICHUSAM

YMeTb: UCIOJIb30BaTh B
po(hecCHOHATLHOM IEATEIIEHOCTH
SKOHOMUYECKH B (PHAHCOBO
000CHOBAHHBIM YIIPaBIEHYECKUM
peIIeHUsIM

Bnanets: HaBbIKaMH pa3pabaThIBaTh
¥ TIpeJyIaraTb YSKOHOMUYECKH 1
¢rHAHCOBO 0OOCHOBAHHBIE
OpraHU3alMOHHO-YIIPaBICHUECKHE
perieHus B pohecCHOHAIBHOM
JeATEIbHOCTH




4. CTpyKTYypa M coaepKaHue TUCHUILINHBI

®opMbI TEKYNIET0

Bun N KOHTPOJIA
Monayasb (pa3gena) | y4eOHOM HaHMeHOBaHIfe TeM SaETHH Cemectp Obr.em, banabl | UHTEpakTUB, 4.| (HAMMEHOBaHUE
(yueoOHOii padoThI) q,
padoThbI OLICHOYHOI'0
cpeacTrsa)
Monyis 1. Jlex 1 [Tonsarue «npoueccy». Knaccudpukarus 3 2 - - -
[IpoueccHblii MPOIIECCOB Opranmu3aiuu. TpedoBaHus K
MOAXO K OpraHu3aIy NPOLECCHOTO YIPaBIICHHUS.
YIIPABJICHUIO PazpaboTka nporieccHoi Moaenu
OpraHu3anuein OpraHu3anuu
Cp CamocrositenbHas paboTa 3 18 4 TecToBbIE BONPOCHI
3JEKTPOHHOIO
yaeOHUKa
Jlek 2 MoaenupoBaHH€e TPOLIECCOB C 3 - -
ucnoib3oBanremM Meroaonoruu IDEFO.
OnpeneneHre B3auMOJEHCTBUS U
coriacoBaHus mpoieccoB. Pa3paborka
CHCTEMBI MOKa3aTesel MpoueccoB. THUITBI
OpraHU3aIMOHHBIX CTPYKTYP U MOIXObI K
UX BBIOOPY
IIp MopenupoBaHue MPOIECCOB C 3 2 2 Y4eOHbIe 3a1aHus
pPUMEHEHHUEM OJIOK-CXeM BPYUYHYIO
2
Cp CamocTtosTenpHas pabora 3 22 4 TecToBBIE BOIPOCHI

AJIEKTPOHHOTO

crenBrvrrven




®opMbI TEKYLIET0

Bun N KOHTPOJIA
Monayasb (pa3agena) | y4eOHOMH HaHMeHOBaHIfe TEM ansTIH Cemectp Obwem, Bannbl | UaTEepakTUB, 4.| (HaMMeHOBaHHeE
(yueOHOii padoThI) q,
padoThI OLICHOYHOI'0
cpeacTsa)
Jlek 3 3 - -
OTBETCTBEHHOCTD, MOJIHOMOYHS,
B3aMMOJICIICTBHE BIIAJIENIbLIEB IPOLIECCOB.
Co3nanve MH(OPMAITMOHHONW CHCTEMBI 10
coopy w® aHamuzy wHWHPOpPMAIUU O
¢yHkunoHupoBanuu  mpouecca.  Cas3b
nporuecca ¢ (PMHAHCOBBIMHU IOKa3aTENSIMU
ACATCIIBHOCTHU OpraHH3alunu.
JlenienTpanu3anus ynpaBieHUs
Ip [TokazaTenu 3pdekTHBHOCTH MpoIecca 3 2 2 - VYuebOHbIC 3a1aHUS
BPY4YHYIO
2
Cp CamocrosiTenpHas padbora 3 22 29 - -IIpoMexyTouHBbIi
TeCT
Cp CamocrosiTenpHas padbora 3 22 4 TecToBBIE BOIPOCHI
3JIEKTPOHHOTO
y4eOHHKA
Jlexk. 4 Opranmzanus puHAHCUPOBAHUS 3 2 -

(6romxeTrpoBanus) npouecca. CTpykTypa
JOKYMEHTAIUU TI0 MPOLIECCY.
JlokyMeHTHpOBaHHE MPOLEAYp Mpoliecca.
Pa3zpaboTka Moenu 3anucei mo mporeccy.
Pa3pabotka perinameHnTa mporecca.
OrneHka cTaOUIBHOCTH
(YHKIMOHUPOBAHUS MPOLIECCOB




®opMbI TEKYLIET0

Bun N KOHTPOJIA
Monayasb (pa3agena) | y4eOHOMH HaHMeHOBaHIfe TeM SaTHH Cemectp Obr.em, banabl | UHTEpakTUB, 4.| (HAMMEHOBaHUE
(yueOHOii padoThI) q,
padoThI OLICHOYHOI'0
cpeacTsa)
Cp CamocrosiTenbHas paboTa 3 23 6 TecToBbIE BOMPOCHI
AIEKTPOHHOTO
yaeOHUKa
CucTeMHBIN aHAJIN3 NEITEIbHOCTU U 3 - - -
Jlex 5 orpanndeHus. Peanuzanus nukna
yCTpaHEHUS] CUCTEMHBIX OTPaHUYEHUH.
Opranu3zanus ayauTa npouecca. JTarbl
pa3BUTHS yIpaBIEHUS. Y POBEHb 3PEJIOCTU
MPOLECCOB. YTPABIECHUE U3MEHEHUSIMU
OpPraHU3aIMOHHOMN CTPYKTYpPBI
Cp CamocrosrenbHas pabora 3 21 6 - -TecToBble BONpPOCHI
AIEKTPOHHOTO
yaeOHUKa
[IpomexxyTounas A 3 0,25 - - -
aTTecTalus
AHKeTa A 3 3
KonTtposb K 3 3,75 40 Hrorosoe
TECTUPOBAHUE
Hroro: 144 -




5. O0pa3oBaTebHbIE TEXHOJIOTHHU

C nenpio hopMupoBaHMS KOMIETEHIMH y CTYJEHTOB B Y4eOHOM IPOLIECCE HUCIONb3YeTCs
TEXHOJIOTHUS IUCTAHIIMOHHOTO O0yUYEHUSI.

6. MeTonuyecKkue YKa3aHUs M0 OCBOECHUIO TUCIMILIHHBI

Bun yaeOHbIX | Opranu3anus aesTeIbHOCTH CTYICHTa
3aHSITUN
Jlexius Hanucanus xoHCIIEKTa JIEKIMI: KPAaTKO, CXEMATUYHO, MOCIIEI0BATEIBHO

¢buKcUpoBaTh  OCHOBHBIE  TIOJIOKEHUS, BBIBOJABI,  (OPMYIHUPOBKH,
00001IeHNs; TTOMeYaTh Ba)KHbIE MBICIIH, BBIIEIATH KIIIOYEBBIC CIIOBA,
TepMuHbl. [IpoBepka TEPMUHOB, MOHATUN C MOMOIIBIO SHUMKIONEIUN,
CJIOBAapel, CIPABOYHHUKOB C BBIIMCHIBAHUEM TOJIKOBAHUN B TETPA[b.
O603HauUTH, BONPOCHL, TEPMHUHBI, MaTepuaia, KOTOPBIA BBI3BIBAET
TPYAHOCTH, TOMETUTh U TOMBITAThCS HAUTH OTBET B PEKOMEHIYyEeMOM
mutepatype. Ecnmu camocrosiTenbHO He yhaercs pa3oOparbcs B
Marepuaie, HeoOXoauMo CcPOpMyIHpOBaTH BOMPOC H  3a1aTh
MPENo/IaBaTelli0 Ha KOHCYJIbTAllUU, HAa TPAKTUYECKOM 3aHSITHH.

[IpakTnueckue Pabota ¢ KOHCHEKTOM JEKIHi, MOJATOTOBKAa OTBETOB K KOHTPOJIBHBIM
3aHATUS BOIIPOCAaM, MPOCMOTP PEKOMEHIIYEMOM JUTepaTyphl, paboTa ¢ TEKCTOM
(yka3zaTb TeKC M3 HCTOYHUKA u 1p.). [IpocinymmBanue ayamo — u
BHICO3aIKCEN IO 3aIaHHON TeME, pellleHue, Keiic-3a1ad 1 ap.
Iloaroroeka K | [Ipu moAroToBke K 3a4eTy HEOOXOAUMO OPHEHTUPOBATHCS HA KOHCIIEKTHI
3a4ery JIEKIUH, PEKOMEHIYEMYIO JTUTEPATYPY U AP.

7. OneHOYHBIE CPEACTBA

7.1. IIacopT OLIEHOYHBIX CPEACTB

Cemectp Kon xoHTpOTHpYEeMOi KOMIIETeHIM U HaunmenoBanue
(MM ee 4aCTH) OLIEHOYHOI0 CpeACTBA
3 OIIK-4 Cnoco0eH mpeiaratb Tecmosvie 3a0anus Ne50-500
SKOHOMUYECKH B (PHAHCOBO Bonpocwt k 3auemy Nel-40
000CHOBaHHbIE OPTaHU3AIMOHHO- Yuebnuie 3a0anus nposepsemvie 8pyunyio
yIIpaBJICHYECKHUE PEIICHUS B no mooyiwo 1
po(hecCHOHATLHON e TEIIEHOCTH

7.2. TunoBble 3aJaHUS1 MM HHbIE MaTepPHAJIbl, HEOOX0AMMBIE VISl TEKYLIEero KOHTPOJIs

7.2.1. _TectoBble 3aJ1aHHs
(HaumeHoBaHUE OYEHOUHO20 CPeOCmBa)

TunoBble npuMepbI 3aJaHUI

1. YTo U3 mepeyncjJeHHOr0 OTHOCHTCS K 00bEeKTY ynpaBJieHus ?
O Baagenen mpomecca;
O  pykoBoauTeNb, KOJJICTHATbHBIA OpraH WM KOMHUTET, OCYIIECTBISIOIIUI YIPaBICHYECKOES
BO3JICHCTBHE;



M ornmenpHas JIMYHOCTH WM TpyIa, KOTOpas MOXET ObITh OObeAMHEHA B Kakoe-Tr0o

CTPYKTYpPHOE NTOAPA3JIEICHUE U HA KOTOPYIO OKa3bIBAETCS YIIPABIEHYECKOE BO3/IEHCTBUE;

M cucrema, 1eATENTBHOCTEKOTOPOMPETIIAMEHTHPYETCYIIPABISIOIIEHCHCTEMOI;
M mnpomecc;

2. UTO U3 nepeyHcIeHHOr0 OTHOCUTCS K CYObeKTY ynpaBjieHus?

M Baagenen mpouecca;
M pykoBoauTesb, KOJNJIETHAJIbHBI OpPraH WM KOMHUTET, OCYIIECTBIISIOIINI yIPaBIEHUECKOE

O

O
O

BO3JICIICTBHE;

OTJeNbHasl JUYHOCTh WM TPYIINa, KOTOpas MOXET ObITh oO0benIMHEHa B Kakoe-Tr0o
CTPYKTYPHOE ITOAPA3IEICHUE U HA KOTOPYIO OKa3bIBAETCs YIIPABICHYECKOE BO3ICHCTBHUE;
CUCTEMA, ACATEIBHOCTBKOTOPOMPETIaMEHTUPYETCAYITIPABIAIOIEHCUCTEMON;

npouecc;

3. @opMy/IHPOBKA, PACKPBIBAIOLIAsI cOAep:KaHMe TepMHHA «mpouecca» B (puiaocopckom

JHUUKJIoNean4Yeckom ciaosape (U.T. ®posioBoii):

. MIPOLIECC — 3TO 3aKOHOMEPHOCTb, MOCJIEI0BATEIbHOE U3MEHEHHE SBJIICHUS, €T0 MEpPEeXo]l B
Apyroe siBJeHHE —: 3HaueHue (U3MUECKON BEIMYMHBI, KOTOPOE MOXET MPUHUMATh JH000e
3HA4YCHHUE;

—! TPOIECC-3TO COBOKYIHOCTb B3aMMOCBS3aHHBIX U  B3aWMOJCWCTBYIOUIMX BHJOB
JACATCIIbHOCTH, Hp606pa3yloumx BXOAbI B BBIXOAbI,

—! TIPOIECC-3TO COBOKYMHOCTh B3aUMOCBSI3aHHBIX PECYpCOB M JESATEIBHOCTH, KOTOpHIE
peoOpas3yroT BXOI POIecca B COOTBETCTBYIOIIHI €0 BBIXO/;

—! TpoLecc-3TO J100as OpraHW30BaHHAs JEATENbHOCTh, CIUIAHWPOBAHHAs TE€HEPUPOBATH
mpeaBapuUuTCIbLHO yCTaHOBHeHHBIﬁ AJI1 OMPCACIICHHOI'O0 IIOJIb30BATCIIA BBIXOM, OGGCHG‘-II/ITB
IIPU TOM HEOOXOIMMBIH BXOJ ITpoliecca.

. ®opMyIMpOBKa, PaCKPHIBAOINAs COAepPKAHUE TePMUHA «mpoiecca» B cranaapre HCO

cepun 9000:94:

-: TIPOLIECC — 3TO 3aKOHOMEPHOCTb, MOCIEAOBATEIIbHOE U3MEHEHHE SIBJICHUSA, €T0 MEpPeXo]] B
Ipyroe siBeHHE —: 3HaueHue (U3MYECKON BEIMYMHBI, KOTOPOE MOXKET MPUHHUMATh JH000e
3HAYCHHUE;

® - IMpoOHECC-3TO  COBOKYIIHOCTH  B3aMMOCBA3AHHBIX H BSaHMOHCﬁCTByIOHIHX BHU 0B

JeSITeNbHOCTH, TPE0OPa3yIONINX BXOBI B BBIXO/IBI;

—! TIPOIECC-3TO COBOKYMHOCTh B3aUMOCBSI3aHHBIX PECYpCOB M JESATEIBHOCTH, KOTOpHIE
npeoOpas3yroT BXOJ MpoIiecca B COOTBETCTBYIOIIMM €ro BHIXO/;

—! TpoLecc-3TO J100as OpraHW30BaHHAs JEATENbHOCTh, CIUIAHWPOBAHHAs TE€HEPUPOBATH
MpeBAPUTEIILHO YCTAHOBICHHBIM JIJISI OMPEAENEHHOTO IOJb30BATENsl BBIXOJ, O0ECIECYUTh
IIPU TOM HEOOXOIMMBII BXOJ1 Ipoliecca.

. ®opMyJINPOBKA, PacKpbIBAOIIAs COAepP/KaHMEe TEPMHHA «Ipolecca» B y4eOHHMKe IO

penakumeit O.I1. I'nyaknna «Bceob1ee ynpasiieHne Ka4uecTBOM»

. MIPOIIECC — 3TO 3aKOHOMEPHOCTb, MOCJIEI0BATEIbHOE U3MEHEHHUE SIBJICHUS, €T0 MEpPEeXo]l B
Ipyroe siBieHHE —: 3HaueHue (U3MYECKON BEIMUYMHBI, KOTOPOE MOXKET MPUHHUMATh JH000e
3HAYCHHUE;

—! TPOIECC-3TO COBOKYIMHOCTb B3aMMOCBS3aHHBIX U  B3aWMOJEWCTBYIOUIMX BHJOB
JACATCIIbHOCTH, Hp606pa3yloumx BXOAbI B BBIXOAbI,

—! TPOIECC-3TO COBOKYMHOCTh B3aUMOCBSI3aHHBIX PECYpCOB M JESATEIBHOCTH, KOTOpHIE
peoOpas3yroT BXOI POIecca B COOTBETCTBYIOMIHI €T0 BBIXO];

—! TpOLecC-3TO J100as OpraHW30BaHHAs JEATENbHOCTh, CIUIAHWPOBAHHAs TE€HEPUPOBATH
MmpeaBapuUTCIbLHO yCTaHOBHeHHBIﬁ AJIL OMPCACIICHHOI'O0 IIOJIB30BATCIIA BBIXOM, OGGCHG‘-II/ITB
IIPU TOM HEOOXOIMMBIHM BXOJI ITpolecca.



6. CooTHecute (OpMYJTHUPOBKY, PACKPHIBAWIIYIO COJep:KaHHE TEPMHUHA «IPoOIecca» M
HCTOYHMK JIUTEPATYPbI, COAEPKAIIMIA TaHHYIO POPMYITHPOBKY

<> [POLIECC-3TO COBOKYITHOCTh B3aMMOCBSI3aHHBIX U B3aMMOJICHCTBYIOIINX BUAOB JEATEIbHOCTH,
npeoOpa3yIoNIX BXOAbI B BBIXObI--- cTaHAapT MCO cepun 9000:94;

<> TIpolecc- ITO JEeATENIbHOCTh, HAMPABICHHAS HA JIOCTIKEHUE YCTAHOBJIICHHOM IIENIH, KOTOpas
MMEET KOJIMYECTBEHHOE M KayeCTBEHHOE BbIpaXEHHUE pe3yibTraTa---ctangapt MCO
9000:2000. «CnoBapb TEpPMHUHOB U OIIPEJIEICHUIY;

<&>Tpolecc- 3TO  COBOKYIMHOCTH — JJIEMEHTOB: BXOJOB (Marepwal wuiu  uH(popmamms,
npeoOpa3zyeMble TPOLECCOM ISl CO3JaHUs BBIXOJIOB) U PE3YyJIbTAaTOB Iporiecca (MPOaYyKITHS,
Opak, orxon, wuH(popmMamus o mpouecce) --- OpurtaHckuii crapmapt BS6143:1992.
«PyKOBOCTBO IO SKOHOMHKE Ka4eCTBaY;

7. CooTrHecute (OpMYyITHPOBKY, PACKPBIBALIYI0O COJep:KaHHe TEPMHHA «IIpolecca» M
HCTOYHMK JIUTEPATYPbI, COAEPKAIIMMA TaHHYIO POPMYITHPOBKY

< MPOLECC-3TO  COBOKYIHOCTh  B3aWMOCBSI3aHHBIX PECYPCOB M JIEATEIBHOCTH, KOTOpPHBIE
npeoOpa3yloT BXOJ Ipoliecca B COOTBETCTBYIOIIMNA €ro BBIXOJ--- YUEOHHK IO/ peaKIuen
O.I1. I'nynkuna «Bceobiee ynpaBieHHe KAYECTBOMY;

<& mpouece — 3TO 3aKOHOMEPHOCTh, IMOCIEN0BATEIbHOE M3MEHEHHE SIBJICHUSA, €r0 MEPEeXo] B
Ipyroe siBeHHE —: 3HaueHue (U3MUECKON BEIMUYMHBI, KOTOPOE MOXKET MPUHUMATh JH000e
3HaYeHue--- puocopckuit snmKIonennueckuit cnosaps (M. T. @pomnoBoit);

<> IIpoliece — 3TO TPpyIIa POACTBEHHBIX 3a7au, KOTOPbIE ONUCHIBAIOT, KaK CO34aTh NPOAYKT WIN
yCIIYTy, YTOOBI YIOBJIETBOPUTH MOTPEOHTENA--- y4eOHWK moxa penakmnuer aBTtopoB C.
Jxopmx, A. Balimepckupx «Bceobiiee ynpaBieHIE Ka9eCTBOMY;

8. CooTHecute (hOPMYTHPOBKY, PACKPbIBAIOLIYI0 COJEpKAHMEe TEPMHHA «Ipolecca» M
HCTOYHHK JIUTEPATYPBHI, COAEPKALINI JAHHYI0O GOPMYJIHPOBKY

<> TIPOLIECC-3TO  COBOKYIMHOCTh B3aUMOCBSI3aHHBIX PECYPCOB U JEATEIBHOCTH, KOTOpBIE
peoOpa3yroT BXOJ Ipolecca B COOTBETCTBYIOIIMN €ro BBIXOJ--- YYEOHHMK IOJ pelakiuen
O.IL. I'nmynxuna «BceoO1iee ynpaBieHne KaueCTBOMY;

<&>TIpolecC — 3TO 3aKOHOMEPHOCTB, IOCIEA0BATEIbHOE M3MEHEHHE SIBJIEHMS, €ro Iepexo] B
Jpyroe sBJICHHE —: 3Hau€HHE (PU3MUECKOW BEIMUYMHBI, KOTOPOE MOXKET MPUHUMAThH JH000€E
3Ha4YeHue--- puocopckuit sHImMKIonenueckuit cnosaps (M. T. @pomnoBoit);

<mporecc-3To  Jobass  OpraHu30BaHHAs —JIESITEIbHOCTb, CIUIAHMPOBAHHAS TE€HEPUPOBAThH
IPEBApUTENLHO YCTAHOBJICHHBIN JUIsI ONPEIENCHHOIO MOJb30BaTeNs BBIXOJ, O0ECIEeYUTh
OpU 3TOM HEOOXOMUMBIH BXOJA Tmporecca--- y4eOHUK mon pemakmued B.A.Jlammmyc
«Bceobmee kagectBo (TQM) B pOCCHICKUX KOMIIAHUSIX )

9. CootHecuTe (POPMYJIHPOBKY, PACKPHIBAIIIYI0 CO/Aep:KaHHEe TEPMHHA «mpolecca» M
HCTOYHMK JUTEPATYPbI, COAEPKAIIMMA TaHHYIO POPMYTHPOBKY

<&>Tpolecc-  3TO  COBOKYIMHOCTh — 3JIEMEHTOB: BXOJOB  (Marepual uiu  uH(popmanus,
npeoOpa3zyeMble TPOLECCOM ISl CO3JaHUs BBIXOJIOB) U PE3YyJIbTATOB Iporiecca (MPOayKITHs,
Opak, orxon, wuH(popMamus o Tmpouecce) --- OpurtaHckuii crapmapt BS6143:1992.
«PyKOBOACTBO 11O SKOHOMHKE KaueCTBaY;;

<> Tpoliece — 3TO TPYINa POACTBEHHBIX 33a4, KOTOPbIE OMUCHIBAIOT, KaK CO3JaTh MPOAYKT WU
yCayry, 4ToObl YAOBJIETBOPUTH TNOTpeOHTENsS--- y4eOHHMK Moja penakuueil asropo C.
Jlxopmxk, A. Baitmepckupx «Bceobriee yrpaBieHne KaueCTBOM;

<& rpouecc-3To  100as  OpraHM30BaHHAs — JIEATEIbHOCTh, CIUIAHMPOBAHHAs T'€HEpUPOBATH
MPEBAPUTEILHO YCTAHOBICHHBIM ISl OMPEAENECHHOTO IOJbh30BATENsl BBIXOJ, OOECIEYUTh
Ipu ATOM HEOOXOAMMBIA BXOJ TIpolecca--- ydeOHMK moa penakmuein B.A.Jlanmumyc
«Bceobmiee kauecTBo (TQM) B poCCHICKIX KOMIAHUSIX)



10. W3 xakuXx nmepevyncJIeHHbIX KOMIIOHEHTOB COCTOMT CTPYKTYPHAas cxemMa mpouecca?
M nesTenbHOCTH 10 YIIPaBIEHUIO TIPOLECCOM;
O mnociemoBarenbHOCTh B3aUMOICHCTBHS (DYHKIIMOHAIBHBIX YacTel B M3/ICIIHH;
M nesrenbHOCTH MO IPEe0OPa30BaHUIO BXOAOB B BHIXOIB;
O waumeHoBaHue, 0003HaUYeHUE, DYHKIHS, OJIOK HAYAI0-KOHEIL;
M BXOIBI M BBIXOBI ITPOLIECCA;
M pecypcel mporiecca, B ToM duciie HOPMaIN30BAHHYIO TEXHOJIOTUIO €0 BHITOIHEHHMS;

Kputepun onenkn:

4 63.)1)13. BBICTABJIAIOTCA CTy,Z[eHTy HpI/I OTBE€TAX HA TCCTOBLIC BOHpOCBI BHGKTpOHHOI‘O
y4eOHHKA TTO KaXI0U TeMe.

7.2.2. IlpakTHyeckoe 3a1aHue
«IIpoBeneHue KiaacCH(PMKALMU MPOUECCOB OPraHU3AMUMN»

1. 3aganue:

1. Ilomyuuts y mnpenojaBaTens BapHUaHT. 3aJaHbl HCXOJHBIE JIaHHBIE, COAEpXKallue
Ha3BaHME MPEANPUATHS C YKa3aHHUEM 00JIacTH JesITeIbHOCTH, BUJ1a TPOU3BOAMMON MPOIYKIINHU WIIN
YCIIYT U T.[.

2. OnpenenuTh U MEPEUYUCITUTh B BHUJE CIHCKA OM3HEC-TIPOLIECCHl, OCHOBHBIE IMPOIIECCHI;
BCIIOMOTaTCIIbHBIC TPOLCCChI U NPOUCCChI YIIPABJICHUA.

3. CocTtaBuTh 00IIYI0 MOJIETh OU3HEC-TIPOIIECCOB OPTaHU3allUK B BUJE PUCYHKA Ha 1 jucTe
dopmara A4.

4. OpopMHTH OTYET B TIEYaTHOM BH/IC.

Kputepun onenkn:

- 1 Gann - cTyAeHT cjaenal MOMBITKY CaTh MPAKTUYECKYI0, HO aOCOJIIOTHO HE BIaJEET
MaTepHuaIoM,

- 2 Oamwia - CTyIeHT HMMeeT pa3pO3HEHHBbIE 3HAHHUS, HE yMEET BbIACNATH IJIaBHOE U
BTOPOCTENEHHOE, JIOMyCKAeT OIIMOKH B OIpPEACIICHUH MOHATHH, OECHOpsSA0YHO M HEYBEpEHHO
u3Jlaraet mMaTepua,

- 3 Gamna - CtyaeHT OOHapyXHBaeT 3HaHME M IOHMMAHHE OCHOBHBIX IOJOXECHUH
yueOHOro MaTepuasa, HO U3JIaraeT €ro HEMoJHO, HEMOCIe0BaTeIbHO, B MPUMEHEHUU 3HAHUM ISt
PCHICHUA MTPAKTUYCCKUX 3aaa4, HC YMCCT NOKA3aTCIILHO O6OCHOBaTb CBOU CYKIACHUSA

- 4 Gamna - CTyaeHT BIIOJIHE OCBOMJI y4eOHBIH MaTepuall, OpUEHTHPYETCS B U3yUYCHHOM
MaTepuase, OCO3HaHHO MPUMEHSET 3HAHUS AJISl PelIeHUs MPAKTUYECKUX 33/a4, TPaMOTHO H3Jlaraet
OTBCT, HO COACPKAaHNUC U q)opMa OTBE€Ta UMCHOT OTACIIbHBIC HCTOYHOCTHU

- 5 6amnoB - CTyneHT AEMOHCTPHUPYET IIOJIHOE OBJAJCHUE COJIEp)KaHHEM y4eOHOro
MaTepuaa, BJIaJeeT NMOHATUMHBIM allaparoM; yMEET CBS3bIBaTb TEOPHUIO C IPAKTUKOM, PEIATh
IIPaKTUYECKHE 3a/1a4k, 000CHOBBIBATH CBOU CYXKJIEHUS; TPAaMOTHO, JIOTUYHO U3JIaraeT OTBET.

«IlocTpoenne IDEF(0-mMonenu npouecca»

2. 3aganmue:

Yacts 1

1. Be1Opaths 0IMH U3 TPOLIECCOB, OMMMCAHHBIX B MIPaKTHYECKON padote Nel, u ommcaTh ero ¢
ucnonb3zoBanuem merogonoruu IDEFO:

1.1 OmnpenenuTh UCXOIHBIE AaHHBIC, HeoOXomuMmble it noctpoeHus: IDEF0-monmenu
nporiecca (BXOIbI, BBIXOJBI, pecypchl U ympanienue). Iloctpouts «HyneBoit» yposenb IDEFO-
MOJIEJIN ITpoLiecca.

1.2 Toctpouts «repssiit» ypoenb IDEF 0 - monenu npouecca (poBecTH 1€KOMITO3UIIUIO
«HYJIEBOT'0» YPOBHS).



Yacts 2

1.3 Tloctpouts «BTOpOi» ypoBenb IDEF 0 - monmenu mporiecca (IpoBeCTH JAEKOMITO3UIIUIO
OJTHOTO M3 TIPOIIECCOB «IIepBOroy» ypoBHs). ODopMUTE OTHET

2. ObopMHUTB OTUET B TICUATHOM BHJIE.

Kputepun onenkn:

- 1 Gann - cTyAeHT cjaenal MOMBITKY CaTh MPAaKTUYECKYI0, HO aOCOJIIOTHO HE BIaJEeT
MaTepHuaIoM,

- 2 Oamwia - CTygeHT HMMeeT pa3pO3HEHHBbIE 3HAHHUS, HE yMEET BBbIACNATH IJIaBHOE U
BTOPOCTENEHHOE, JIOMyCKAaeT OIIMOKH B OIpPEACIICHUH MOHATHH, OECHOpsSA0YHO M HEYBEpEHHO
u3Jlaraet mMaTepua,

- 3 Oamra - CryaeHT oOHapyXHBaeT 3HAHME W TOHUMAHUE OCHOBHBIX MOJIOKCHHUN
yueOHOro MaTepuasa, HO U3JIaraeT €ro HEMoJHO, HEMOCIe0BaTeIbHO, B MPUMEHEHUU 3HAHUM ISt
pelIeHHs TPaKTHUECKUX 3ajayu, He yMEeT JoKa3aTeJIbHO 000CHOBATH CBOU CYXKICHUS

- 4 6amna - CTyIeHT BIOJIHE OCBOWJI yUeOHBIM MaTepuall, OpUCHTUPYETCS B U3yUYEHHOM
MaTtepuaie, OCO3HAaHHO MPUMEHSIET 3HaHUS JUJIsl PElICHUs MPAKTUUECKUX 3aJa4, TPaMOTHO U3JlaraeT
OTBET, HO cojiepkaHue U (opMa OTBETAa UMEIOT OTJEIbHBIE HETOYHOCTH

- 5 OamnoB - CTyAeHT JAEMOHCTPUPYET IIOJHOE OBIAJCHUE COJACpKaHHEM Y4eOHOTO
MaTepuaia, BlaJieeT MOHATUHHBIM alapaToM; YMEET CBS3bIBaTh TEOPHIO C MPAKTHKOM, peliarh
MPAKTUYECKHE 3a/1a49¥, 0OOCHOBBIBATH CBOM CYXKJIEHUS; TPAaMOTHO, JIOTUYHO U3JIaraeT OTBET.

7.3.1. Bonipochl K IPOMeKYTOYHOM aTTeCTALUM

Cemectp_3
° Bormpocs! k 3agery
n/n

1. Omnpezenenne OU3HEC-TPOIECCA M €T0 CTPYKTYPHBIX AJIEMEHTOB
2. Bunb1 GusHec-mipoleccon
3. [enu, 3agaun, GyHKIUU U TPUHIUIBI TPOLECCHOTO YIPABICHUSI.
4. Ponp 1 3HaUEHNE MPOIIECCHOTO MOIX0/a B YIIPABICHUH.
5. JlexoMmrmio3uiust On3HeC-mpoIeccoB KaKk 00bEKTOB YIIPABICHUS.
6. CoBmelnieHHE TPOIECCHON U (PYHKIIMOHAIBHON CUCTEM YIIPaBIICHHUSL.
7. TexHuKa BbIZIENIEHUs] OM3HEC-TIPOIIECCOB B OPTaHU3AINH
8. Oco06EHHOCTH MEHEDKMEHTA OM3HEC-TIPOIECCOB: WHKUHUPUHT U PEUHKUHUPUHT
9. Pacnpenenenne GyHKIMHA MEXIY IPOIIECCAMHU.
LO. [Iporiecc ynmpaBieHus: opranu3aiyeil ¥ CucTeMa rokasaresen.
L1. Pecypcel mporiecca 1 ero perinaMmeHTUPOBaHUE.
12. CornacoBaHue BXOJIOB ¥ BBIXOJIOB MEXTY IPOIIECCAMHU
L3. CyliHOCTh PEMH)KMHUPUHTA U €70 BUJIBI
14. AHanu3 cyniecTBymomen Mojienu Ou3Heca 1 ero MmporeccoB.
L5. Cozpmanne mojenu Oyaymero Ou3Heca U €ro mpoIeccoB.
L. Mojenu 6U3HeC-POLIECCOB U BBIOOP METOI0JIOTMH MOJCIUPOBAHMUSL.
L7. DKCIEePTHOE MOJICTMPOBAHNE OU3HEC-TIPOIIECCOB.
L8. MonenupoBanue OU3HEC-TTPOIIECCOB HA OCHOBE MPEIICICHTOB.
19. OO0BEKTHOE MOICTMPOBAaHNE OM3HEC-TIPOIIECCOB.
PO0. DYHKIIMOHATLHOE MOJICITMPOBAaHKE OU3HEC-TIPOIECCOB
P1. WnpopmanmoHHOe MOIETHPOBaHNE OU3HEC-TIPOLIECCOB
p2. Opraan3aliiOHHOE MOJICTTUPOBaHUE OM3HEC-TIPOIIECCOB
P3. WnpopmanmoHHbIe TEXHOJIOTUU B MOJICTTMPOBAHUHU OU3HEC-TIPOLIECCOB.




P4,

Pernamenrarusi Ou3Hec-poOIECCOB MPHU MOMOITH 1a0JI0HA.

P5. CtpykTypa mabioHa perjiaMeHTa BBITTOJTHEHUST OM3HEeC-TIpoIiecca.
P0. Pernamenrarus Ousnec-npoueccos no IDEF.
07 Opraan3anysi HHHKWHUPUHTOBBIX KOMITAHHH.
P8. TpeboBaHus K OpraHU3alMK MPOLIECCHOTO YIpaBieHus, npuBeaeHHble B cragaapre [OCT
P 1CO 9001
P9. Tpeb6osanus crannapra 'OCT P MCO 9001k nporeccam
30. PazpaboTka mpoieccHOi MO OpraHu3aIiu
B1. MoaenupoBaHue IPOIIECCOB ¢ UCTIOIb30BaHueM Metozosorun IDEF0
32. OnpeneneHne B3aMMOJEHCTBHS M COTJIACOBAHMSI IPOLIECCOB
33. Pa3paboTka cucTreMbl moOkKa3arenell mporeccoB  (MOKa3aTenud  pe3yJbTaTUBHOCTH,
nokazaren 3¢ (HEeKTUBHOCTH, NOKa3aTeau  MPOU3BOIUTEIILHOCTH, KITIOYEBbIC
OTIEpAIIMOHHBIE TIOKA3aTEeIH)
34. [Toka3zaTenu pe3yabTaTUBHOCTH MPOLIECCOB
35. ITokazaTenu 3pheKTHBHOCTH MPOIECCOB
36. [TokazaTenu mMpou3BOIUTEILHOCTH MPOIECCOB
37. KiroueBble onepannoHHbIE IOKa3aTENN TPOLIECCOB
38. Metoxa MoaenupoBaHus mporeccoB: 06mok-cxema (Block-Diagram)
39. Metoxa MonenupoBanus npoiieccos: uarpamma nocnenosareabrHoct (FlowChart)
10. Mertona moaenupoBanus nporeccoB: Cerepoii rpaduk (ActivityNetworkDiagram)
7.3.2. Kputepuu U HOPMbI OLEHKH
dopma
NpoBeIeHust
Cemectp . Kpurepun u HOpMbI OLIEHKH
MPOMEKYTOYHOM
aTTecTaluu
3 3a4er Crynent Habpan 40 wu Oomee
«3aYTCHO» 0ayIoB M0  HAKOMHUTEIbHOMY
pPEUTHHTY
Crynent Habpan 39 u MeHee
«HE 3a4TEHO» 0ayloB MO0  HAKONHTEIBHOMY
pEUTUHTY




8. YueOHo-MeTOoaMUYeCcKOe M HHPOPMALMOHHOE 0O0ecTeyeHHe TN C M ILTHHBI

8.1. O6s13aTesbHAs IUTEPATypPa

Ne
n/n

ABTOpBI, COCTABUTEJIH

3ar;iaBue (3aroJi0BOK)

Tun (yueOHunk, yuedHoe
nocooue, y4eOHoO-
MeTOoAnYecKoe Imocooue,
NMPAKTUKYM, IP.)

T'ox n3panua

KoandecTBO B
HAY4YHOM
oudamoreke /
HaumenoBanne 96C

JIxoHn, JlxecToH

Yrpasnenue 6U3Hec-poreccamu:
MPaKTHYECKOE PYKOBOCTBO MO YCIEHTHOMH
peanu3aliy MPOeKTOB

2019

http://www.iprbooks
hop.ru/86792.html
(1aTa oOpareHus:
10.03.2020)

Jlaunay, 0. B.

Teopus MpoLECCHOro yIpaBieHUs

MOHOTpadus

2019

https://new.znanium.
com/catalog/product/
1023242 (nata
oOpareHus:
10.03.2020)

3onoryxuHa, E. b.

MonenupoBanue OU3HEC-TIPOIIECCOB

YyebHoe 1ocodue

2017

https://new.znanium.

com/catalog/product/
767202 (zara
oOpareHus:
10.03.2020)

8.2. lonosiHMTE/ILHAS JIMTEPATYPa

n/n

ABTOpBI, COCTABUTEH

3araaBue (3aroJjioBoK)

Tun (yuyeOHUK, ydeOHOE
nocooue, yueoHo-
MeToauUYecKoe nmocoomue,
NPaKTHKYM, Jp.)

T'ox m3nanus

KoauuecTBo B
HAy4YHOI
ounobauorTeke /
HaumeHnoBaHnue
9BC

ITarenkwuii, B. E

VYrpasnenue OU3Hec-polLeccaMu

yuebHoe rnocobue

2017

http://www.iprbo
okshop.ru/78539.
html (ara




Tun (yuyeOHUK, ydeOHOE

KoanuectBO B

HAY4YHOMH
Ne nocooue, yueoHo-
ABTOPBI, COCTABUTEIH 3ar;iiaBue (3aroJji0BOK) I'ox u3panus ondauorexe /
n/n MeToaHuUYecKoe nmocoomue,
HpaKTHKYM, 1p.) HaumeHoBaHue
p y o p‘ 3BC
oOparnieHus:

10.03.2020)




8.3. Ilepeuennb npodeccuoHANBHBIX 0a3 JAHHBIX U MH(POPMANMOHHBIX CIPABOYHBIX
cUcTEM

. ®enepanbHbIi 00pa3oBaTeNbHbIN MopTan «IKoHOMUKA. Comnonorus. MeHeKMEHT
Il [Dnexrponnslii pecypc] cait -Pesxum mocryma: http://ecsocman.hse.ru;

. denepanpHas Ciryx0a TOCYJapCTBEHHON CTAaTUCTUKU [DJIEKTPOHHBIN pecypcl:
odunmanpHeIi caiT. — Pexxum nocryma: http://www.gks.ru;

o Karanor yuyeOHUKOB, 000pyHOBaHMS, OHJIEKTPOHHBIX PECYPCOB [DIEKTPOHHBIH
pecypc]: caiit. - Peskum mocryma: http://ndce.edu.ru;

. YHuBepcuterckas nHPOpMaLMOHHAs cucteMa «Poccusi»: pecypehl U CEpBUCHI IS

SKOHOMHMYECKUX M COLMAJIBHBIX MCCIEAOBAHUN, YYEOHBIX MPOrpaMM U TOCYJapCTBEHHOTO
yrpasieHus [DIeKTpoHHbIH pecype]: caidT. — Peskum mocrtyma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Bompockl sKOHOMUKH» // [DIEKTpOHHBIN pecypc]: cat. - Pexum
noctyna: http://www.vopreco.ru.

8.4. IlepeyeHb NpOorpaMMHOro odecrev4eHust

Ne Hanvenosanue IO PexBU3UTHI norOB?pa
n/n (naTa, HOMep, CPOK AeHCTBUSA)
1 Windows Jorosop Ne 690 ot 19.05.2015r., cpok aeiicTBus -
O0eccpodHo
2 Office Standart Jorosop Ne 690 ot 19.05.2015r., cpok neiicTBus -
0eccpodHo;
JloroBop Ne 727 ot 20.07.2016r., CpOK AEHCTBUS -
0eccpodHo

8.5. Onucanue MaTepuaJIbHO-TeXHUYECKOH 0a3bl, HEOOXOAMMOM VISl OCYIECTBICHUSA
00pa3oBaTeIbLHOIO NMpouecca No JUCHUILINHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0OMHETOB, J1a00paTOPHii, MACTEPCKHUX H

Ne Ap. 00BbEKTOB [JIsl IPOBEACHHSA

n/n | NpaKTU4YecKUX U Ja0OpPaTOPHBIX 3aHATHH,
MOMeEIEeHHU JJIs1 CAMOCTOATEIbHOM

padoThl o0yyarommxcst (Homep ayaAuTOPUM)

ITepeyeHb OCHOBHOTO 000PYAOBAHMA

Aynutopust BeOKoH(epeHIuA. YdeOHas aymuTopus | DKpaH TeIEBU3UOHHBIN, IIUPMBI, IPOKEKTOP Ha
JUISL TIPOBEJICHHS 3aHATUI JIGKIIMOHHOTO THMA. YueOHas | [ITaTuBe. CTOJ IPENoJaBaTebCKUH, CTYIIbs
ayAMTOpHsSl IJIsl TPOBEJACHHS 3aHATHH CEMHUHAPCKOTO | IperojaBaTeNbCKue., TpaHCrapaHT-IepeTsiKKa,
Tuna.  YdeOHas ~ ayauTopus A KypPCOBOTO | CHCTEMHBIH OJIOK.

1 MPOCKTHPOBAHUS (BBIMOJHCHHUS KYPCOBBIX pabor).
VYdeOHas aymuTOpus JUis MPOBEACHUS TPYIIOBBIX H
WHIUBUAYAIGHBIX KOHCYJbTAIMKA YueOHas ayauTOpHs
JUIS TIPOBEACHUS 3aHATHHA TCEKYNIETO KOHTPOJIA |
npoMeskyTouHoit arrectarmu. (YJIK-807)

Aynutopust BeOKoH(epeHIuA. YdeOHas aymuTopus | DKpaH TEICBU3MOHHBIN, IIMPMAa, MPOKEKTOP Ha
JUISL TIPOBEICHHS 3aHATUI JIGKIIMOHHOTO THIMA. YueOHas | [TaTuBe. CTOJN  IPENoJaBaTeNbCKUi,  CTYyJ
ayJUTOpUs JUISA TMPOBEACHUS 3aHATUI CEMHHAPCKOTO | MPEMOJaBATCIBCKUM, TpaHCIAPaHT-TIEPETIKKA,
Tuna.  YdeOHas ~ ayauTopuss A KypPCOBOTO | CHCTEMHBIH OJIOK.

2 MPOCKTHPOBAaHUS (BBIMOJHCHHUS KYPCOBBIX paborT).
VYdeOHas aymuToOpus JJis MPOBEACHUS TPYIIOBBIX H
WHIUBUAYAIGHBIX KOHCYJbTAIIMKA YueOHas ayauTOpHs
JUIS TIPOBEACHUS 3aHATHHA TCEKYIIEr0 KOHTPOJIA |
npomMesxyrounoit arrecrarmu. (VJIK-810)



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHoBaHue 000PYI0BAHHBIX Y4EOHBIX
Ka0MHeTOB, 1a00opaTopuii, MACTEPCKUX U
Ap. 00bEKTOB /ISl MPOBeAeHUSA
NPaKTHYECKUX U JJa00PaTOPHBIX 3aHATHIA,
NoOMeleHuH JJISI CAMOCTOSITEILHOM
padoThl o0y4aromuxcst (Homep ayAuTOPHH)

ITepeyeHb OCHOBHOTO 000PYAOBAHMA

KomnbrorepHsiii KJ1acc. [Homemenue TS
CaMOCTOSITENIEHON paboThl. YdeOHass aymauTopws st
MIPOBEJICHUS 3aHATHH CEMHUHAPCKOTO THUMA. YdeOHas
aymuropuss  IUIE  KypCOBOTO  TPOCKTHPOBAHUS
(BBITIOTTHEHUST KYpPCOBBIX paboT). YdueOHas ayAuTOpHs
JUIE  TIPOBEICHHS] TPYIMIIOBHIX M WHAMBHIYATbHBIX
KOHCYNbTAIlA. Y4ueOHas ayAuTOpHs U TPOBEICHUS
3aHATHI TEKYIIEro KOHTPOJIS U IPOMEKYTOYHOH
arrectaruu ([-401)

Cron yuennuecku, ctyin, [IK ¢ BbIxogoM B ceTb
WHTEPHET




	РАБОЧАЯ ПРОГРАММА ДИСЦИПЛИНЫ
	доцент, к.э.н. Данилова С.Ю.
	(должность, ученое звание, степень, Фамилия И.О.)
	(должность, ученое звание, степень, Фамилия И.О.)
	Рецензирование рабочей программы дисциплины:
	(должность, ученое звание, степень, Фамилия И.О.)
	Ответственность, полномочия, взаимодействие владельцев процессов. Создание информационной системы по сбору и анализу информации о функционировании процесса. Связь процесса с финансовыми показателями деятельности организации. Децентрализация управления

