MUHUCTEPCTBO HAYKHU U BBICILIET'O OBPA3BOBAHU ST POCCUMCKOM ®EJIEPALINN
denepanbHOE TOCYIaPCTBEHHOE OFOIKETHOE 00pa30BaTEeIbHOE YUPEKICHUE
BBICIIETO 0Opa30BaHUS
«TONBATTUHCKUHN TOCYIapCTBEHHBIA YHUBEPCUTET

51.0.11.04

(unoexc OoucyuniuHot)

PABOYASA ITPOI'PAMMA JTUCHHUIIJIMHBI

IIpoexkTHas nesATeIbHOCTD 4

(HaumeHo8aHUe OUCYUNIUHDBL)

110 HAITPABJICHUIO MTOATOTOBKHU (CMEIUATBEHOCTH)
38.03.01 DxoHnommka

HaINpaBJIEHHOCTH (PO )/criennanu3anus
duHaHCOBBIN MEHEIHKMEHT

dopma o0ydeHus: 3a09HAs
I'oxg mabopa: 2020
O6mras Tpynoemkocts: 1 3E

Pacnpe;[enelme YaC0B JUCIHMILIMHBI IO KypcaM

Kypc 2
DopMa KOHTPOJIS 30 Hroro

Buj 3ansarui
Jlexkuun 2 2
JlaGopaTopHsble - -
[IpakTrueckue - -
PykoBoicTBO: KypcoBbIie paboThI (ipoekThi) / PI'P - -
[TpomesxyTouHas arTecTanus 0,25 0,25
KonraktHas pabora 2,25 2,25
CamocrosTenbHas padora 30 30
KoHTposb 3,75 3,75
Hroro 36 36




Pabouyto mporpamMmy cocTaBuiI(H):
Crapumnii npenogasarens [loranosa E.A.

(OoadicHocmy, yueHoe 38anue, cmenensb, Pamunus U.0.)

(Oondrcnocms, yuenoe 36anue, cmenensb, Pamunus 1.0.)

PenensupoBanue pabodeil mporpaMMbl TUCIUILIHHBL:

X OtcytcTBYeT

Penensent

(Oondrcnocms, yuenoe 36anue, cmenensb, Pamunus 1.0.)

Pabouas nporpamma nuciuruinabl coctapieHa Ha ocHoBaHuu GI'OC BO u yyebHOTrO 1miaHa
HampaBieHre noarotoBku 38.03.01 «DOxoHomMuka», HampaBlIeHHOCTh (Mpoduis): «DUHAHCOBBIHA

MEHEKMEHT.

Cpok aeiicTBusi padoyeil mporpaMMbl TUCHUIUIMHBI 10 «31» aBrycra 2025 1.

YTBEPXIEHO

Ha 3acenanuu nenapramenTa 6akanaBpuaTa (SKOHOMHYECKHUX U YITPABICHYECKUX MPOTPAMM)

(mpotokon 3acemanust Ne 1 ot « 1 » centsiops 2020 r.).



1. Ilesib ocBOEHUS AMCIUTIIIMHBI

Lestb OCBOCHUS TUCIUILTHHBI — JOPMHUPOBAHUE Y O0YUAIOIINXCS CHCTEMHBIX TPEICTaBICHUH
U OIbITAa MPUMEHEHUSI METOJIOB, TEXHOJOTHH U (OpM OpraHM3alMU MPOCKTHOH NEATETHLHOCTH U
YIOpaBJICHUS MTPOCKTAMH, MOJTydeHHue 0a30BBIX 3HaHWN 0 mpuMeHeHuu Meroxojorun PMIPMBOK

JUIsl YIIPABIICHUS IPOCKTaAMU.

2. Mecto nucuumiauHbl B cTpykrype OITIOITI BO

JIMCUMIUIMHBl M TPAaKTUKH, HAa OCBOEHMM KOTOpBIX Oaszupyercs JaHHas AMCLUIUIMHA!
[IpoektHas nestenbHOCTH 1, IIpoexTHas nedarenbHOCTh 2, [IpoekTHas nesSTENbHOCTD 3.

I[I/ICI_[I/IHJ'II/IHBI W IPaKTUKU, 11 KOTOPBIX OCBOCHUC [[aHHOﬁ JUCHUITIINHBI H€O6XO,Z[I/IMO KaK
IpeIIecTByYIONIee: YTpaBicHne OU3HEC-TIPOLIECCAMH.

3. [lnanupyemble pe3yJibTaThl 00y4eHH s

®opmupyeMble U
KOHTPOJINpYyeMble
KOMIIETEeHI[HH
(K01 ¥ HANMECHOBAHUE)

Nuaukaropsl
JOCTHKEHHUS
KOMIIeTeHIUi
(KOJ 1 HAUMEHOBAHME)

IlnannpyemMble pe3yabTaThl
o0y4eHust

YK-2 Cnocoben
ONpeNenATh KPyr 3a/1a4 B
paMKax IOCTaBJICHHOMN
1Ie7TU ¥ BEIOMpATh
ONTUMAJIBLHBIE CTIOCOOBI
WX PELICHUs, UCXO1s U3
JENCTBYIOLIUX IIPABOBBIX
HOPM, UMEIOLIUXCS
PECYPCOB U OTPAHUYEHUN

VYK-2.7. ®opmynupyet
COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 33124 B
paMKax MOCTaBJICHHOM 1EIN
paboThI HaJl MPOEKTOM,
00ecreynBaromx

€¢ JIOCTHXKCHHUE.
Onpenenser o)kKuaaemMbie
pe3yabTaThl pelIeHus
MOCTaBJICHHBIX 3a1a4

3HaTh: TEOPETUUYECKUE OCHOBBI
IIOCTAHOBKH IIE€JICH U 3a7a4
NpeANPUHUMATENILCKOTO IPOEKTa,
YIPaBJICHUS COJIEPKaHUEM MTPOCKTA,
YIIPABJICHUS] UHTEIPALUEH IIPOEKTA.

YMeThb: onpeaensaTh Kpyr 3a1ad B
paMKax MOCTaBJICHHOMN LEIU U
BBIOMPATH ONTUMAJIbHBIE CTIOCOOBI X
pelIeHus1, UCX0I U3 IEUCTBYIOIINX
MIPaBOBBIX HOPM, HMEIOIITIXCSI
pECYpPCOB 1 OrpAHUYEHUN

Brnaners: HaBbIKaMu ornpeaeneHus 1
pelIeHus Kpyra 3a1a4, UCXOs 13
NEHCTBYIONIUX MPABOBBIX HOPM,
MMEIOLINXCS PECYPCOB U
OTpaHHYEHUH; HaBBIKaMH
opranu3zaiu paboT 1o MPOeKTy.

VK-3 Criocoben
OCYIIECTBIISTh
COITMAJIbHOE
B3aMMOJCHCTBHUEC U
peanu30BbIBATH CBOIO
pOJIb B KOMaH/IE

VYK-3.2. IIpumensier
OCHOBHBIE MPaBUJIA U
TEXHHUKH COIUAITLHOTO
B3aMMOCHCTBHUSI.

3HaTh: OCHOBHBIE ITPAaBWJIA U TEXHUKU
COILIMAIbHOTO B3aUMO/ICHCTBHUS,
MPUHIIMIBI B3AaUMOJCHCTBHS B
KOMaHJE IPOEKTA, OTINYMS POJIEH B
KOMaHJI€ IPeAIPUHUMATENHCKOTO
MPOEKTA.

YMeTh: OCYIIECTBISITH COIIMAIBHOE
B3aUMO/ICHCTBUE, PEaTU30BbIBATh
CBOIO POJIb B KOMaHJIE.

Bianers: HaBbIKaMu COLIMAIBHOTO
B3aUMOJICVCTBUS B KOMAH/IE ITPOEKTA,
HaBBIKAMH YIIPaBJIEHUS KOMAaHI0M
IIPOEKTA.




dDopmupyeMBbIe H
KOHTPOJINpyeMble
KOMIIeTeHI[UH
(KO 1 HANMEHOBAHME)

HNuauxkaropsl
JOCTHKEHUS
KOMIIeTeHIu i
(Ko ¥ HAMMEHOBAHUE)

I[nanupyembie pe3yabTaThl
o0yueHust

VYK-6 Crocoben
VIPABIISATH CBOMM
BpPEMEHEM, BBICTpaMBaTh U
pealln30BhIBATh
TPACKTOPHIO
CaMOpa3BUTHUS HA OCHOBE
MPUHITUIIOB 00Pa30BaHUs
B TCUCHHE BCEH JKU3HU

YK-6.3. [IpumensieT 3HaHue
0 CBOHX pecypcax M ux
npenenax (JIMIHOCTHBIX,
MCUXO(PU3UOTOTHICCKHUX,
CUTYaTUBHBIX, BPEMEHHBIX
U T.J1.) JJI YCIEITHOTO
BBITIOJTHEHUS IOPYYCHHON
paboTHI.

3HaTh: OCHOBHBIE IIPaBUJIA
YIIPaBJICHUS] BPEMEHEM, METOIbI
yIIpaBJICHUS peCypcaMu Ipu
peanu3anuy MmpeanpHHIMATEIECKOTO
IPOCKTA.

YMeTh: 0CyIIEeCTBIATh pealn3aluio
TPACKTOPUHU CaMOPA3BUTHS HA
OCHOBE

NPUHIUIIOB 00pa30BaHMs B TCUCHHUE
BCEH )KM3HU; TPAMOTHO
pacrpeaenaTb pecypcbl Ipu
pean3alyy NpoeKTa.

BJIaI[eTB: HaBbIKaMU Pa3BUTHUSA U
peau3aiuy TpaeKTOPUN
CaMOpa3BUTUA HAa OCHOBC IIPUHIIUIIOB
00pa3oBaHus B TCUCHHE BCEH JKU3HH;
HaBbIKaMH CaMOCTOATCIIBHOT'O
OBJIa[ICHUS] HOBBIMH 3HAHHUSIMH B
cdepe ynpapieHUs] IPOEKTAMHU.




4. CTpyKTYypa M coaepKaHue TUCHUILINHBI

®opMbl TEKYLIETO

Bun . KOHTPOJIA
Monyab . HaumeHoBaHue TeM 3aHATHI
(paszen) yueOHoM (yaeBHoii padoTh) Cemectp | O0beM, 4. banabl | UHTEpakTHB, 4. (HaMMeHOBaHUe
padoThI OLICHOYHOI'0
cpencrsa)
Monyns 1. |Jlek Tema 1. Beenenue 8 PMI PMBok. CtpykTypa 2 2 6 - TectupoBanue 1
YupasieHnue PMBok
[IPOCKTaMH | Cpy Tema 2. BBeieHHE B yIIPaBJICHHE MPOCKTAMU 2 4 3 - TectupoBanue 2
Ha OCHOBC | Cp Tewma 3. YpasieHnue NpoeKTaMy B KOMIIAHUH 2 4 3 - Tectuposanue 3
CTaHllapTa | Cp Tema 4.YnupasiieHre HHTErpaLIACH 2 4 5 - Tectuposanue 4
PMI Cp Tema 5. YrpaBiieHue cojepkaHueM 2 2 5 - TecTtupoBanue 5
PMBOK Cp Tema 6. YripaBieHue paciucaHueM MPOCKTa 2 2 3 - TectupoBanue 6
Cp Tema 7. YrpaBieHrue CTOUMOCTBIO 2 2 3 - TectupoBanue 7
Cp Tema 8. YmpaBiieHHe KaueCTBOM 2 2 3 - TectupoBanue 8
Cp Tema 9. YrpaBiieHue pecypcamu 2 2 3 - TectupoBanue 9
Cp Tema 10. YpaBieHre KOMMYHHKAITUSIMH 2 2 3 - TectupoBanue 10
Cp Tema 11. YopaBneHnue 3aKynkamMu 2 2 5 - TectupoBanue 11
Cp Tema 12. YopaBiaeHue puckamu 2 2 3 - TectupoBanue 12
Cp Tema 13. YopasieHue 3auHTepeCOBaHHBIMU 2 2 10 TectupoBanue 13
CTOpOHaMHU )
ITA [TpomerxyTouHas arTecTanus 2 0,25 5 - ITpakTryeckoe
3aganue 1
Kontponp |3auer c onieHKoi# 2 3,75 40 - Hrorosoe
TECTUPOBAHUE
Bomnpocs! k 3auety
HTroro: 36 100




5. O0pa3oBaTebHbIE TEXHOJIOTHHU
C uenwio GopMupoBaHUS KOMIETSHIMA Y CTYJEHTOB B y4€OHOM IPOIIECCE MCIOIB3YIOTCS
TpaJMLMOHHBIC U TUCTAHIIMOHHBIE 00pa30BaTeNIbHbIE TEXHOJIOTHI

6. Meronuyeckue yKa3aHUs M0 OCBOEHUIO TUCIHUILIHHBI

B xone neKunoHHbIX 3aHATHI HEOOX0AMMO BECTH KOHCIIEKTUPOBAaHUE y4eOHOro MaTepuasa.
OO01mure u yTBepAUBIINECS B IPAKTUKE MPABUIIA M IPUEMBbI KOHCTICKTUPOBAHUS JICKITHI:

1) KorcniektupoBaHue JICKITUNA BEIETCS B CIICIIMATIBHO OTBEACHHOM JIJIst TOTO TETPaIn

2) HeoOxoaumo 3anmuchiBaTh TEMY M IUIAH JICKIHA, PEKOMEHAYEMYIO JUTEPaTypy K TeMe.
Koncnekr nydie noapa3aensTe Ha MyHKTHI, naparpadsl, co0Ii01as KPacHYIO0 CTPOKY.

3) Jlnst BeIIENIEHUS pa3/esioB, BBIBOJOB, ONIPEIEIICHUM, OCHOBHBIX UJEH MOXHO UCIIOJIb30BaTh
MapKkepbl U CTUKepbl. Ha3BaHHbBIE B JIGKIUMU CCBHUIKA HA NEPBOMCTOYHUKH MOMEYAOTCS HA MOJIAX,
YTOOBI IIPH CAMOCTOSTEIHHON PabOTe HAUTHU U TOHUCATH UX.

4) B KOHCHEKTE TOCIOBHO 3alMCHIBAIOTCS OMPEICICHUS TMOHSATHH, KaTEropuid U 3aKOHOB.
Kaxxnomy oOydaromeMycsi HEOOXOIUMO BBIPAOOTaTh M HCIONB30BATh JOMYCTUMBIE COKPAIICHHUS
Haubosee pacnpoCTPAaHEHHBIX TEPMUHOB M TMOHATUH. B KOHCHEKT ciiedyeT 3aHOCUTH BCE, 4TO
MperoaaBaTelb MUIIET Ha IOCKE, a TAK)KE PEKOMEHTyeMbIE CXEMBI, TAOIUIIbI, JHArPAMMBI U T.I.

CaMocTosiTenbHast paboTa CTYACHTOB 0 JUCIUILIUHE OCYIIECTBISETCS C LIEIbI0 YTyOIeHus,
pacuIMpeHusi, CUCTEMaTU3allMd W  3aKpEeIUVICHHS TOJIYYEHHBIX TEOPETUYECKUX  3HAHUH,
dbopMUpOBaHUS YMEHHUI HCIOIb30BaTh HOPMATHUBHYIO, [TPABOBYIO, CIIPABOYHYIO JOKYMEHTAIUIO U
CIEIUANIBHYIO JINTEPATYPY, PA3BUTUS MMO3HABATEIBHBIX CIIOCOOHOCTEH M aKTUBHOCTHU CTYIICHTOB, a
Tak k€ (OPMUPOBAHMSI CAMOCTOATEIBHOTO MBIIIEHUS, CHOCOOHOCTEM K CamMOpa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CaMOpealli3allii, Pa3BUTUS UCCIIEI0BATEIbCKUX YMEHHI.

Kputepusimu oLieHKH pe3ylnbTaTOB CAMOCTOATEIbHOW pabOThl CTYJEHTA SBJSIOTCSA: YPOBEHb
OCBOEGHUS CTYICHTOM y4eOHOT0 MaTepraia; yMeHHs CTYJCHTA UCTIOIb30BaTh TEOPETUIECCKIE 3SHAHUS
IIPHU BBINIOJHEHNN WHINBUIYAIbHBIX 3a/IaHUAMN.

ITpu paGoTte ¢ OCHOBHOM U JIOTIOJHUTENIBHON JIUTEPATYpPOH 11e1eco00pa3HO MpUIAePKUBATHCS
Takoi mocnenoBaTenbHOoCcTH. CHavana mpoynuTaTh BECh 3aJaHHBIM TEKCT B ObIcTpoMm Temrie. Llenb
TAKOrO YTEHHUS 3aKJII0YaeTcss B TOM, 4YTOOBI CO3/aTh O0IIee MpeAcTaBleHHE 00 H3ydyaeMoM
MaTepuaie, MOHATh OOIIUK CMBICT MPOYUTAHHOTO. 3aTeM MPOYUTATh BTOPUYHO, OoJjiee MeIJIEHHO,
YTOOBI B X0/ UTEHUS TIOHATH U 3alIOMHHUTH CMBICI TPOYUTAHHOTO.

[Ipy moAroToBKE K TECTHPOBAHUIO OOy4aromemycs HeoOXOAMMO MOBTOPUTDH JIEKIIMOHHBIH
MaTepHal 110 IPONIEHHBIM TEMaM, 03HAKOMUTBCA ¢ PEKOMEHAYEMOU JIUTEpaTypou. i yCemHoro
BBIIIOJIHEHHUSI TECTUPOBAaHUS BaXXHO BHUMATEIbHO IIPOYMTATh IIOCTABICHHBIM BOMNPOC, HE
TOPOIUTHCS, O3HAKOMUTHCS CO BCEMHU BApUAHTAMM OTBETOB, MPEXKIE YEM JeNIaThb OKOHYATEIbHBII
BBIOOD.



7. OneHoYHbBIE CPeACTBA

7.1. IlaciopT OLIEHOYHBIX CPEACTB

Koa xonTposaupyemoii HaumenoBanmue
Cemectp
KOMIIETeHIMM (UJIM ee YACTH) OLIEHOYHOI0 CPeACTBA
2 YK-2 Bomnpocs! k 3auety Ne 1-9, 17-20, 34-37

TectupoBanue 4
TectupoBanue 5
TectupoBanue 7
TectupoBanue 8
TectupoBanue 11
TectupoBanue 12
ITpakTnueckoe 3aganue 1

2 YK-3 Bomnpocs! k 3auety Ne 11-16, 26-30
TectupoBanue 9

TectupoBanue 10

TectupoBanue 13

2 YK-6 Hrorosoe TectupoBaHue

Bompocs! k 3auery Ne 10, 21-25, 31-33, 38-40
Tectuposanue 1

TectupoBanue 2

TectupoBanue 3

TectupoBanue 6

7.2. TunoBble 3aJaHUS] UM UHbIE MATEPHAJIbI, HEOOXOAMMBIE JIJIS TEKYIIEero KOHTPOJIs
7.2.1. UToroBoe TeCTUpPOBaHUE

Tunossle npuMepsbI 3a1aHUH
3ananune Nel
IIpuMepamu IPOEKTHOM IEATEIBHOCTH SABIISIOTCS:
1) npoekTupoBaHWE HOBOTO MPOAYKTA
2) opraHusaiys KoHPEPEHIHH
3) uTcHME KU
4) obcmyKuBaHHE KIIMCHTOB
5) mpoBeacHHE COPCBHOBAHUS
3aganue No2

Cucrema ynpaBieHUs IPOEKTaMU MTO3BOJISET OTCIEKUBATH BCE MHUIUMPOBAHHBIC ITPOEKTHI,
CUTHATU3UPYs 00 OTKIIOHEHUSX OT IJIaHa.

1) VYxox OT MUKPOMEHEKMEHTA

2) DddexTBHOE yIIpaBICHUE pecypcaMu
3) Bo03MOXHOCTP MOHHTOPHHTA

4) VYupaBieHHe pUCKaMH

3aganne Ne3

... — 103BOJIAET 3(p(PEKTUBHO PacX00BATH PECYPCHl KOMITAHUH, BBISBIISAA «y3KHE MECTa» Ha
PaHHHUX CTaAUAX

1) mnpo3padHOCTH




2) SIcHOCTH B MOCTAHOBKE IieJiel M BBITIOJHCHUU CTPATETHU
3) Bo03M0OXHOCTP MOHHTOPHHTA

4) ympaBlieHHE PUCKAMU

3aganne Ned

Ha uro Hauenena nporpamma?

1) moJstydeHHEe BBITOJIbI OT CO3/1aBa€MOI0 MPOIYKTA U MOJYUYCHUE BBITO OT €ro MPOIaX WK
JKCILTyaTaluu

2) coO3IaHHe KOHEYHOTO MPOAYKTA WIIH YCIyTH

3) BBINMYCK KOHKYPEHTOCIIOCOOHOM MPOIYKIINH, MOJIb3YIOIICHCS CIIPOCOM Ha PHIHKE
4) Oynymue GUHAHCOBBIC PE3YIbTATHI

3aganue Ne5

Ha 4rto Hauenensl mpoeKThI?

1) Oynaymre GUHAHCOBBIE PE3YIIHTATHI

2) TOJYYEHHE BBIFOBI OT CO3/IaBAEMOr0 MPOYKTA U TIOJTYUYSHHUE BBITOI OT €r0 MPOJaXK HITH
IKCILTyaTaI[uu

3) BBIMYCK KOHKYPEHTOCTIOCOOHOM MPOAYKIHH, TOJIB3YIOMIEHCS CTPOCOM Ha PHIHKE

4) co3maHKe KOHEUHOTO MPOIYKTa WIH YCIYTH

3aganue Ne6

Ku3HeHHbIA UK

1) MOXeT TOKyMEHTHPOBATHCS B METOIOJIOTHHI

2) HE MOXET ONpeAeAThCs Wi (HOPMHUPOBATHCS YHUKATBHBIME ACTICKTAMU OPTaHU3aIH
3) HE MOXET JOKYMEHTHPOBATHCS B METOJI0JIOTHH

4) MOXET ONPENeNAThCS WM (OPMHUPOBATHCS YHUKAIBHBIMU aCTIIEKTaMU OpraHU3aIiu
3aganue Ne7

COBOKYIMHOCTB pabOT MPOEKTa, CBA3AHHBIX MEXIY COOOU JTOTMYECKH, BEITIOJTHEHNE KOTOPHIX
MIPUBOJUT K MOJIYYEHHUIO KAKOTO-TO Ba)KHOIO PE3yJIbTaTa WIH Pe3yIbTaTOB.

3aganue Ne§

... — OTIpe/ieNIeHUEe COOTBETCTBHS 3aIUIAaHUPOBAHHBIX MTOKa3aTene U (akTUYECKUM pe3ysIbTaTam
TUISL IPUHATHS peIICHUH 0 HE0OXO0AUMOCTH IPUMEHEHUSI KOPPEKTUPYIOIINX BO3/ICHCTBUIA

1)  uHHNMAIUA

2)  IUIaHUPOBaHUE

3)  3akpsiTHE

4)  MOHHTOPHHT U KOHTPOJIb
3aganne Ne9

... — (hopManuzanus JOCTHKEHHS 3aIJIAaHUPOBAHHBIX U JIOCTUTHYTBIX TPOMEXKYTOUYHBIX U
UTOIOBBIX PE3YJIbTATOB.

1)  uHMOHAIUS

2)  IUTAHUPOBaHHE

3)  3akpeiTHE

4)  MOHHTOPHHI U KOHTPOJIb
3aganue Nel(

OdunuanbHbIi JOKYMEHT, B KOTOPOM OMUCHIBAIOTCS] YCTAHOBJICHHBIE HOPMBI, METOIBI,
MPOLIECCHl U TPAKTUKHU

3aganue Nell



[Inan ynpaBiieHHs BBITOJAMU IPOEKTA

1)  mnpenHasHaveHHBIC JJIS MIEPEAAYH U XpPaHCHUSI HHPOPMAIIUH O KOJIMYCCTBEHHBIX,
KA4ECTBEHHBIX M CTOMMOCTHBIX XapaKTEPUCTUKAX TOBAPHBIX MapTUI

2) crieHapuil 00ecreueHus BHITOTHOCTH CO3aHuUsI TTPOTYKTa

3)  oduIMaNBHBINA TOKYMEHT, KOTOpPbIC 3asBIISET O CYIIECTBOBAHUU MPOCKTA U HAJCISCT
MEHeKepa MPOeKTa HEOOXOAUMBIMU TTOTHOMOYHSMH TSI IPUBJICUCHUSI PECYPCOB
HEOOXOIMMBIX JJISl peaan3aluu MpoeKTa.

4) 000CHOBAHHBIE BBITOABI CO3/IAaHUS MPOTYKTA
3aganue Nel2

A. Ha npoekT MoryT oka3biBaTh BiAUsSHUE (aKTOPHL: (HaKTOPBI CPEIbl MPEANPUATHS AKTUBBI
MPOLIECCOB MPEITPUSITHSI.

1)  BepHbl 00a BapuaHTa

2)  BEpHO TOJBKO A

3)  BepHo TONBKO B

4)  HeT BEpHOTO OTBETa
3amanmne Nel3

Kakue BHemHue (HhakTOpbl Cpeabl MPEANPHUITUS MOTYT BIUSATH Ha MIPOCSKT?
1)  kBanudUKAIMs COTPYIHHKOB
2)  cuTyalus Ha PbIHKE

3)  KOpIOpaTHBHS KYJIbTypa

4)  HaJOroBOE OYpY)KCHHE

5)  monmTHYECKas CUTyaIlHs
3aganue Nel4

[Tpu cHanaHcupOBaHHON MaTpHIIE pa3peIIacTCs I OTBETCTBEHHOMY JIMILY JaBaTh COTPYIHUKAM
HOBBIC 3371a44 HE B paMKaXx IPOEKTa

1)  paspemaercs

2)  He paspemiaeTcs

3)  paspermraercs, €Clii COTPYIHUK 3aKOHYMI CO CBOCH MpeabIayIIe 3a1aucii
3aganue NelS

K xakoMy u3 nmpoekTHBIX 0(hHUCOB OTHOCHUTCS TpenocTaBieHue noanepxku PII, pazpaborka u
agarnTanusa METOo40JI0Irun YH, IMpaBUJI U PA3JIMIHBIX HOPM U KOHTPOJIb 3a UX UCIIOJITHCHUCM,
MOJrOTOBKA OTYETOB O MPOEKTAX PYKOBOJICTBY, aIMUHUCTpUpoBaHue U noaaepxkka MCVYII

1)  TloanmepkuBarormii
2)  Konrpomupyromuit
3)  PyxkoBoasmiwmii

4)  CepBuCHBII
3aganue Nel6

K kakoMy 13 IpOEKTHBIX OQHCOB OTHOCUTCS MTPEIOCTABICHUE CEPBHUCOB TI0 YITPABICHHIO
MMPpOCKTAMH (HHaHI/IpOBaHI/Ie, AAMUAHUCTPUPOBAHUC, MCTOJOJOTUYCCKAA MOAACPIKKA, YIIPABJICHUC
pucKkamu, OO KETUPOBAHUE MTPOCKTOB)

1)  moamep)KuBarOIINi
2)  KOHTPOJHUPYIOIIHI
3)  cepBUCHBIH

4)  PYKOBOIAIIMIA



3ananne Nel7
K 0CHOBHBIM (YHKIIMSAM 3aKa3YMKa MOKHO OTHECTH:
1) yTBepXkIeHHE 3apaHee KEIaeMOro pe3yibraTa (TEXHUIECKOe 3a/1aHHe)

2) OCYILIECTBJICHUE MPUEMKH ITPOMEKYTOUHBIX HTOTOB M KOHEYHOTO PE3yJNIbTara B
COOTBETCTBHE C 3apaHEEe OTOBOPCHHBIMU KPUTEPUSAMHU.

3) ocymiecTBiacHUEe GYHKIUN YIIPABICHHS TPOCKTAMH
4) mpoBeneHHE KOHCYIbTAIMNA C yYaCTHUKAMHU TPOEKTA
5) opraHusams MoaAePKKH PECYpPCHOrO 00eCIIeUCHHSI TPOEKTOB
3aganue Nel8

UT0 BXOAWT B TPEYTOIBHUK HEOOXOIMMBIX HaBBIKOB, KOTOPHIN BeIeasieT PMBOK 6?
1) crparernyeckoe ynpaBicHHE U YIIpaBiIeHUE OU3HECOM
2) mnpodeccHoHaTbHBIE HABBIKH

3) yMeHHe IpPaMOTHO M3J1araTh CBOM MBICIIH

4) ananu3 HHGOPMAIIUU M KPUTHYCCKOE MBIIIIJICHHE

5) nmumepcTBO

3aganue Nel9

UT0 OTHOCHUTCS K MpolieccaM UCIIOTHEHUS ?

1) ympaBnenue comepKaHUEM

2) ymOpaBJIeHHE pacIHCaHue

3) ympaBjeHHE HHTErparfei

4) ympaBicHHE Ka4YeCTBOM

5) ympaBieHHE pUCKaMHu

3aganue Ne2(

UTo HE OTHOCUTCS K IIpoIIecCCaM 3aKpPbITUS?

1) ympaBieHHE KOMMYHHUKAITUSIMA

2) ympaBJeHHE pecypcaMu

3) ympaBjeHHE HHTErparfei

4) ympaBicHHE CTOUMOCTBIO

3aganue Ne21

3a 4TO OTBEYAIOT MPOLECCHI 3aKPHITUS?

1) MOHHMTOPHHI U KOHTPOJIb HaJ paboTaMu MPOEKTa

2) WHTErPUPOBAHHBIN KOHTPOJIb H3MCHEHU I

3) 3aKpbBITHE IPOCKTA WK €ro (as3sl

4) PpyKOBOJCTBO M yIpaBJIeHHE paboTaMu MPOCKTa
3aganue Ne22

KunroueBoii nmporiecc, KOTOpbId IJIaHbI B PE3YJIbTAThI

1) pe3ynbTaThl, MPOIAYKTHI, YCIYTH

2) TUIaHUpPOBAaHHE

3) peamuzaius

3aganue Ne23

... 3AMHTEPECOBAHHBIMHU JINLIAMH — 3TO CUCTEMaTHUeCKasi UICHTU(DUKALINS, AaHAIN3,
IIJIAHUPOBAHUE U OCYILECTBICHUE NCUCTBUH, HAIIPABJICHHBIX HA B3AUMOJEHCTBHE C
3aMHTEPECOBAHHBIMU JIMLIAMHU



3aganue Ne24

YTo OTHOCHUTCS K IIpOIieccaM WHUIMALMY TPU YIPABICHUN 3aUHTEPECOBAaHHBIMH CTOPOHAMH?
1) 1ulaHMpOBaHKE BOBJICYCHUS 3aMHTEPECOBAHHBIX CTOPOH

2) MOHHUTOPHUHT BOBJICYCHUS 3aMHTEPECOBAHHBIX CTOPOH

3) wupeHTH(UKAIMS 3aMHTEPECOBAHHBIX CTOPOH

4) ympaBlieHHE BOBJICYCHUEM 3aWHTEPECOBAHHBIX CTOPOH

3aganne Ne25

[Tnan ynpaBineHus coJlep>KaHHEM POEKTa OMHUCHIBAET:

1) pa3paboTKy noJpOOHOT0 OMHMCAHHS COCTaBa paboT, MOAX0 K YTOYHEHHIO COJCPIKaHMsI IO
X0y pean3anuy MpoeKTa

2) mporecchl pabOTHI C 3aMPOCaMH Ha H3MCHEHUE
3) co3maHuMe UepapXUUECKOM CTPYKTYPHI paboT
4) Bce BapHAHTHI BEPHBI

3aganue Ne26

CooTHecuTe BapuaHThI OTBETOB:

1) TIpuHIHKIT AEKOMIIO3HIIUN 1) npu cocraienun MCP
UACHTUPHUIUPYIOTCS TOJIBKO pabOTHI;
CPOKH, OTBETCTBCHHbBIC, ICHBI'H, CBSI3H
— MOTOM

2) Tonbko paboThI! 2) CaMblil TOJIXOISAIINH CIIOCO0
AKTUBU3AIMH KPEATUBHOTO MBIIIUICHUS
TS UASHTHPUKAIIT padoT 32
OTPAaHUYECHHBIN KOPOTKUM MPOMENKYTOK
BpPEMCHH.

3) Hepeso, a HE ceTh 3) KaX/IbIi HUKHUN YPOBEHbB JIOJIKEH
MOJTHOCTBIO OXBATHIBATh YPOBEHb
nakera pabor

4) Bpeitmropm 4) paloThI TOIHKHBI OBITH TOCTPOCHBI B
BUJIC HEPAPXUIECKOTO JepeBa

3aganue Ne27

Ha nepecedyenuu oceli B kBajipare Di3eHXaydpa «HE BaXKHO U HE CPOYHOY PACIIOIOKEHBI JIeT1a,
KOTOpBIE CIENYET:

1) caenath npsiMo cervac

2) TOCBSTHTH OCHOBHOE BpEMs
3) oTKa3aThCsA

4) nenerupoBathb

3aganne Ne2§8

Meron auarpamu ... - 3TO METOJI , UCIIOJIb3YEMBIH ISl COCTaBJIEHUS CETEBOU TMarpaMMbl
MIPOEKTA C UCIIOJIb30BAaHUEM Y3JIOB JIJIsl TIpeIcTaBiIeHuUs paboT. CTpENKU MOKa3bIBAIOT MX
COEAMHEHHE U B3aUMHYIO 3aBUCUMOCTb.

3amanne Ne29

YT0 OTHOCHUTCS K MPOIEccaM IUTAHMPOBAHKS B YIIPABICHUH CTOUMOCTBIO?
1) onpenencHue OrOKETA

2) IUTaHUPOBAHHUE YIIPABJICHUS CTOUMOCTHIO

3) KOHTPOJIb CIOKHOCTH



4) OICHKA CTOUMOCTH
3ananmne Ne30

CootHecure BapuaHTbhl OTBCTOB!

1) PlannedValue (PV) 1) (hakTUUECKas CTOUMOCTH BBIITOJIHEHHBIX
pabort

2) ActualCost (AC) 2) MHJIEKC BBIMOJTHEHUS KAJICHIapHOIO
IaHa

3) SV (ScheduleVariance) 3) IJIAHOBBIM 00bEM, IIAHOBAsi CTOUMOCTD
3aIlIAaHUPOBAHHBIX PadOT

4) SPI (SchedulePerformancelndex) 4) OCBOCHHBII 00BEM, TTAHOBAS
CTOMMOCTH BBITIOJIHEHHBIX paboT

5) EarnedValue (EV) 5) MHJCKC BBIMOJIHEHHS OO KeTa

6) CPI (CostPerformancelndex) 6) OTKJIOHEHHE 110 CTOMMOCTHU

7) CV (CostVariance) 7) OTKJIOHEHHE 10 CPOKaM

3apnanmne Ne31

ba3oBble HHCTPYMEHTBI, KOTOPBIC UCTIONIB3YIOTCS MIPH KOHTPOJIE KauecTBa
1) numarpamMma 3aBUCHMOCTEH

2) KOHTpOJIbHAS JHarpamMMa

3) rucrorpamMmMa

4) mmarpamma [lapero

5) Bce BapHaHTBHI BEPHBI

3ananne Ne32

OCHOBHBIE 1IeJIH TUTAHUPOBAHUSI YIIPABJICHUS pecypcamu

1) pacnpeneneHue poJiei U OTBETCTBEHHOCTH B KOMaH/IE MPOEKTA.

2) (dopmHpoBaHKE BPEMEHHBIX PE3EPBOB ISl PUCKOBAHHBIX pabOT MpOeKTa
3) pa3paboTKa KOHTPOJBHBIX CIIMCKOB MPOLIEAYP KOHTPOJIS KayecTBa

4) pa3paboTKa IUIaHa yIpaBJICHUs] KAueCTBOM, BKIIIOYAIOLIECTO MPOLEAYPHI YIPABICHHSI
KaueCTBOM

5) pa3paboTka IIaHa yIpaBiICHHs PECypCaMH IMPOEKTa
6) BCe BapHaHTBI BEPHBI
3aganue Ne33

K xako¥i BacTv B IpoeKTe OTHOCUTCS BhICKa3biBacHUE: «Anekcanap HukomaeBuy — MupoBoe
CBETUJIO, MBI OUYEHb YBa)Ka€M €ro MHEHHE U CHIEJIa€M TaK, KaKk OH CKa3ayl»

1) osxkcmeprHas

2) cChUIOYHAs

3) dopmanbHas

4) moompHTeNbHAas

3ananne No34

Pacrionoyxwure 1o mopsiiKy IiaH ynpaBJIeHHs] KOMMYHUKAIUSIMA
1) TpeboBaHuUs K COEPKAHUIO HH(POPMALTUH

2) MeToabl nepenavn nHGopmManuu

3) moXeNnaHWs YYaCTHUKOB ITPOCKTA

4) orpaHWUYEHHs U YaCTOTHOCTb Neperadn HHHopManuu

5) Kpyr JIHIl, OTBETCTBEHHBIX 32 KOMMYHHUKAIIUU



3ananne Ne3S

Pacrionosxwure 1Mo mopsiiKy UK yIPaBICHUS] PUCKAMH IIPOSKTa:
1) KonuuecTBEHHBIIH aHATN3 PHCKOB

2) PearupoBanue Ha puCKH

3) Wnentudukanus puckos

4) KayecTBeHHBII aHAIN3 PUCKOB

5) [InanmpoBaHue ynpaBiIeHUS pUCKaAMHU

6) [lnanmpoBaHue pearnpoBaHUs HA PUCKH

7)  MOHHTOPHHT PHCKOB

Kparkoe onucanue u perjiaMeHT BbIIOJIHECHHUS

OOyuaromuiicsi TPOXOAUT UTOTOBOE TECTUpPOBaHWE MO Kypcy B LleHTpe TectupoBaHus B
KOHIIE CeMecTpa, BOMPOCHl (POPMHUPYIOTCS ABTOMATHUECKH. MaKCHMalbHO 3a HTOTOBOE
TECTUPOBAaHUE MOXHO MoNy4uTh 40 0anioB, Oaibl BHICTABIAIOTCS KOMIIBIOTEPOM aBTOMATHYECKH
10 pe3yabTaTaM IIPOUIEHHOTO TECTUPOBAHUS.

Kputepun onenkn:

40 6amioB — 35 BEPHBIX OTBETOB.

0 6amnoB — 0 BEpHBIX OTBETOB.

bannel BbICTABISIIOTCA MPONOPLMOHAIBHO KOJIMYECTBY BEPHBIX OTBETOB: | BEpHBIH OTBET
=1,14 6anna.

7.2.2. TecrupoBanue
TunoBble NpuMepbI 3aJaHUI

TecTupoBanue 1

1. IIpoekTHOE yrpaBieHue — 3710:

1) MPOIIECC MOKCKa U pelIeHus MpodemM

2) MPUIIOKEHNE 3HAHW, HABBIKOB, HHCTPYMEHTOB U METOJIOB K paboTaM MpOoeKTa JUIs
YJIOBJIETBOPEHHUS

3) KOMIIJIEKC TEKCTOBBIX U TpaUeCKUX JOKYMEHTOB, HEOOXOAUMBIX JJISl peau3aiu
TEXHUYECKUX PEIICHUI

4) (uHaHCHPOBaHNE WHBECTULIMOHHBIX MPOEKTOB, TPU KOTOPOM HCTOUHUKOM OOCITYKUBAaHUS
JOJITOBBIX

KpaTkoe onucanue u perjiaMeHT BbINOJHEHHA
TectupoBaHue MPOBOIUTCS MO U3YYEHHOMY B paMKaX CaMOCTOSITEIbHOW PabOThI CTYACHTA
MaTepuaity Ha KomnbloTepe. K TeCTUpOBaHUIO AOITyCKalOTCS BCE CTYACHTBHI.

Kpurepum onenku:

6 6am1oB — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Basiel BEICTABISIOTCS MPONOPIIMOHATEHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBI OTBET = 2 Oairia.

TecTupoBanue 2

[IpoexTHOE yripaBiaeHue — 3T0
1). IpoIiecc MOUCKa U pemIeH s TpodieM

2). NPUJIOKEHNE 3HAaHUH, HABBIKOB, MHCTPYMEHTOB U METOJIOB K paboTaM IMpoeKTa JIs



YIIOBJIETBOPEHUS TPEOOBAHUH, IPEIBSABISIEMBIX K IIPOEKTY.

3). KOMIIJIEKC TEKCTOBBIX U TpapHUUECKUX JOKYMEHTOB, HECOOXOAUMBIX JIJIsl peanu3aliiu
TEXHHUYECKHUX PEIICHNH 10 YCTPAHEHUIO BBISIBICHHBIX HEJJOCTATKOB

4). (¢buHaHCUPOBAaHNE UHBECTULIMOHHBIX MMPOEKTOB, TPU KOTOPOM UCTOYHUKOM
00CITYKHBaHUS JIOJITOBBIX 0053aTEIBCTB SIBISIFOTCS ICHEKHBIE TIOTOKH, TEHEPUPYEMBIE
MIPOEKTOM

KpaTkoe onucanue u perjiaMeHT BbINOJHEHHA
TectupoBaHue TPOBOIUTCS MO U3YYEHHOMY B paMKaX CaMOCTOSITENIbHOW PabOThI CTYACHTA
MaTepuaity Ha KomnbloTepe. K TeCTUpoBaHUIO AOITyCKalOTCS BCE CTYACHTBHI.

Kpurepum ouenku:

3 6ama — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Basiel BBICTaBIISAIOTCS TPONOPIIMOHATEHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHbIi oTBeT =0,6 Oaina.

TectupoBanue 3
3amanue Nel

KintoueBbie oTnuus NpoeKTHON AEATETbHOCTH — 3TO
1)  yHUKaIbHOCTH pe3yibTaTa

2) OrPaHUYEHHOCTH 110 CPOKAM

3) HE OrPaHUYCHA 0 CPOKaM

4) OO0JIbIIICE YHCIIO PUCKOB

5) MECHBIIIEE YMCIIO PHCKOB

3amanue Ne 2

[To3BossIET pyKOBOACTBY CKOHIIEHTPUPOBATHCA Ha 3ajjauyax CTPATernyeckoro ynpaBieHus, He
OIYCKasiCh 0 YPOBHS JI€Tallell KOHKPETHOTO MPOEKTa

1) D¢ dexTrBHOE yrIpaBieHUE pecypcaMu

2)  Bo03MOXHOCTH MOHUTOpPHHTA

3) SIcHOCTB B IOCTAaHOBKE LIEJIEH U BBIIIOJHEHUU CTPATETUH
4) YX0a 0T MUKPOMEHEKMEHTA

3ananue Ne 3

D¢ dexTuBHOE yrIpaBleHUE pecypcaMu

1) N03BOJIsIET AP PEKTUBHO PACX0A0BATh PECYPChl KOMIIAHUH, BBISBIISS «y3KHE MECTay Ha
PaHHUX CTaAMAX

2) MO3BOJISIET PYKOBOJACTBY 3(P(PEKTUBHO IIAHUPOBATH M KOHTPOJIMPOBATh 3arpy3Ky pecypcoB
JI0 YPOBHS OTJENBHOIO IIPOEKTA;

3) MO3BOJISIET OTCIIECKUBATH BCE MHULIMUPOBAHHBIE IPOEKTHI, CHTHAIU3UPYS 00 OTKIOHEHUAX
OT IIJIaHAa.

4) MOJIpa3yMeBaeT YeTKYIO MOCTAaHOBKY LIEJIeH U ee COrIacOBaHHOCTh CO CTPATETUYECKUMU
HEJISIMA KOMITAHUU

KparTkoe onucanue u perjiaMeHT BbIIOJIHEHHSA
TectupoBanue IPOBOIUTCS MO U3YYEHHOMY B PAMKaX CaMOCTOSITEIIbHON pabOTHI CTy/I€HTa
MaTepuasy Ha Komnblorepe. K TeCTUpoBaHUIO AOITyCKaKOTCS BCE CTYACHTHI.



Kpurtepun onenkn:

3 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

banel BeICTABISIIOTCS MPONOPLMOHAIBHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHbIH oTBeT =0,6
Oamna.

TecTtupoBanue 4

3amanue Nel

OcHoBHas 3a/1a4a UHTETpalun

1) CBSI3aTh pa3Hble YaCTH MPOEKTA B OJHO IIEJI0€

2) Bectu nmocTosHHBII KOHTPOJIb 3G (HEKTUBHOCTH ACATEIHPHOCTH MPEATIPHUAITHS,
KOOPJMHAIIMIO pabO0ThI BCEX €ro Mopa3aesieHIH

3) ObecneunTh aBTOMATU3ALUIO TIPOU3BOJICTBA U TIEPEX0/1 K MIPUMEHEHHIO paboueil Cuitbl,
KOTOpasi 001a/1aeT BRICOKON KBATM(PUKAIIUEH

4) Ocy1ecTBISTh MOCTOSHHBIN MOUCK U OCBOEHUE HOBBIX PHIHKOB

3amanue No2

3a 4TO OTBEYAIOT MPOLECCHI IITAHUPOBAHUSA?
1) pa3paboTKa ycTaBa mpoeKTa

2) yIpaBJIeHUE 3HAHUAMU

3) WHTETPUPOBAHHBIN KOHTPOJIb U3MEHEHUI

4) pa3paboTKa 1IaHa yrpaBJIeHUs MPOSKTOM
3amanue No3

3a 4TO OTBEYAIOT MPOLECCHI UCTIOJHEHUS?

1) MOHUTOPUHT ¥ KOHTPOJIb HaJ paboTaMH MPOEKTa
2) 3aKPBITHE MTPOCKTA WIIH €T0 (pa3bl

3) PYKOBOJICTBO M yIIpaBjeHUE paboTaMu IPOEKTa
4) pa3paboTKa ycTaBa mpoeKTa

KpaTkoe onucanue u perjiaMeHT BbIIOJIHECHHUS
TectupoBanue MPOBOAUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHOM pabOThI CTyIeHTa
MaTepuasy Ha Komnblorepe. K TeCTUpoBaHUIO AOIYyCKAKOTCS BCE CTYACHTHI.

Kputepun onenkn:

5 6amtoB — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannel BBICTABISIIOTCS MPONOPLMOHAIBHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHbIN oTBeT =0,6
Oamna.

TecTupoBanue 5
3amanue Nel

[Inan ynpaBneHus cojep>kaHueM MPOEKTa OMKCHIBACT:

1) pa3paboTKy MOPOOHOTO OMUCAHUS COCTaBa PabOT, MOIX0/ K YTOUHEHHIO COJIEPKaHUS 110
XOJly pealli3aIify MPOeKTa

2) npoIiecchl padoThI € 3aIIpOCaMy Ha U3MEHEHHE
3) CO3JIaHUE UEPAPXUUYECKOH CTPYKTYpHI paboT
4) BCE BapUAHThI BEPHBI

3amanme Ne2



ITpyHIMIIBI ONIMCAHUS COAEPIKAHUS IIPOECKTA!
1) paboTta Haj coaepKaHUEM JI0JDKHA BECTHCH Ha IIOCTOSSHHONW OCHOBE

2) PYKOBOJIUTEIb MPOEKTA JOJDKEH UIPaTh MPOAKTUBHYIO POJIb, TAK KaK 3aKa34UK IIOXO
3HAET TO, Yero X04eT

3) KOHEYHOE CIIOBO MPUHA/IICIKUT 3aKA3YHKY

4) B TIPOIIECCE peaTU3alluy MMPOEKTa COICPIKaHNE MOKET H3MECHSATHCS

5) BCC BapUAHTHI BEPHBI

3amanue No3

OcHoBHBIE 1Ie1 cO0pa TPEeOOBAHMIA:

1) CBOEBPEMEHHOE 00eCTIeueHHE MOTHBIX, 00BEKTHBHBIX U IOCTOBEPHBIX JTAHHBIX

2) oTpeneNieHue U JOKYMEHTHPOBaHHE TPEOOBaHUI YUaCTHHKOB MTPOEKTA K MIPOBEACHUIO

paboT u pe3ynbTaTaM IpoeKTa

3) onpeJieJIeHue OpraHu3aliy MIaHUPOBAHUS, OTCIICKUBAHUS, YUETA U OTYETHOCTH 11O
yIpaBIeHUIO TPEOOBaAHUSIMU

4) BCC BapHAHTHI BEPHBI

KpaTkoe onucanue u perjiaMeHT BbIIOJIHECHHUS
TectupoBanue MPOBOAUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHOM pabOThI CTyIeHTa
MaTepuasy Ha Komnblorepe. K TeCTUpoBaHUIO AOIYyCKAKOTCS BCE CTYACHTHI.

Kputepun onenkn:

5 6amtoB — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

banel BbICTaBISIOTCS MPONOPLMOHAIBHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBbIN oTBeT = 1,67
Oanm.

TecTtupoBanue 6
3amanue Nel

Marpuiia Dif3eHxayspa BBITVISIAUT KaK YEThIPE KBaApaTa, KOTOPHIE MOTYYaOTCs MPH MEPECEUCHUN
ocent

1) «BaxHo — HeBaxxHO» 110 BEpTUKAIIN

2) «BaxHo — HeBaxxHO» 110 rOpHU30HTAIIN
3) «CpouHo - He CpouHO» IO BEPTUKAIU
4) «CpouHo - He CpouHO» 110 TOPU3OHTAIIN

3amanme Ne2

IInan ynpaBineHus pacliucaHUEM COCTOUT U3:

1) MOJIeJb Pa3pabOTKK pacIUCaHus IPOSKTa

2) (dopmaTbl OTUETHOCTH

3) IPOLIECC MPUOPHUTE3AIMU TPEOOBaHHIA IPOCKTA

4) CBSI3M C TIPOLIEAypaMU OpTraHH3aLUuH

5) (opMaT MaTpPHIIBI OTCIICKUBAHKS JHMHAMHKH TPEOOBaHUI TPOCKTA
6) Paznensl mnana ynpaBiieHHs paCIIMCaHHEM MOTYT BKJIIOYATh!

3aganue Ne3

Paznensl 1ana ynpapiaeHHs pacliicaHHEM MOTYT BKJIIOYATh:

1) CBs31 ¢ npoliefypaMy KOMITAHUH, HAalIPUMED, PEryJIspHast OTYETHOCTD
2) [IpaBuna nu3mepenus 3pHEeKTUBHOCTH UCIOTHEHUS



3) ®dopMBI OTYETHOCTH
4)  Mopuenb pa3pabOTKH PaClUCAHUS IIPOSKTA
5) BCE OTBETHI BEPHBI

Kparkoe onucanue u perjiaMeHT BbIIOJIHEHHUSA
TectupoBanue IPOBOIUTCS MO U3YYEHHOMY B PAMKaX CaMOCTOSITETILHON pabOTHI CTy/I€HTa
MaTepuasy Ha Komnblorepe. K TeCTUpoBaHUIO AOITyCKaKOTCS BCE CTYACHTHI.

Kpurepun oneHku:

3 6amna — 100% BepHBIX OTBETOB.

0 6amtoB — 0% BepHBIX OTBETOB.

Banel BBICTaBIIAIOTCS IPOITOPIIMOHANBHO KOJIMYECTBY BEPHBIX OTBETOB: 1 BepHBIi oTBeT = 1 Ham.

TecrupoBanue 7
3amanue Nel

YT0 OTHOCHUTCS K MPOIECCaM TUIAHMPOBAHKS B YIIPABIEHUH CTOUMOCTBIO?
1) omnpeenenne 0rpKeTa

2) IUTAHUPOBAHKE YIPABICHUS CTOUMOCTBIO

3) KOHTPOJIb CJIOXKHOCTH

4) OLIEHKAa CTOMMOCTH

3amanue No2

OCHOBHBIE I1eJTH TUTAHUPOBAHHMSI YIIPABIICHUS CTOUMOCTBIO:

1) orpeiesieHUE TPOIIECCOB JOKYMEHTHPOBAHUS YIIPABICHHS CTOMMOCTBIO U CBSA3aHHBIX C
HUMU I/IHCTPYMCHTOB U METOA0B

2) ynpaBJIeHHe OTKJIOHCHHUAMH, BOSHUKAKIIIUMH B pacnncaHHH B CBA3U C MCHAOIINMUCA
JUTHTEILHOCTSAMH, CPOKAMH, PeCypcaMy U 3aBUCUMOCTSIMH PabOT

3) (dbopMHpOBaHKE BPEMEHHBIX PE3EPBOB JIJII PUCKOBAHHBIX pabOT MPOEKTa

4) orpeiesieHUe TIOTUTHKYU M MPOLICYP IS TUIAHWPOBAHMUS, YIIPABJICHHS, NCIIOJIHCHUS U

KOHTPOJISI 32 pACXOJaMH IO TPOCKTY
3amanme No3

[Inan ynpaBieHUs CTOUMOCTBIO MOXKET YCTaHABIIUBATH:

1)  KOHTPOJBHBIC MOPOTOBBIC 3HAUCHHS
2)  CCBUIKH Ha MPOLEIYPbl OPraHU3aIHN
3) YPOBEHb TOYHOCTH

4) €IMHULIBI U3MEPEHUS

5) BCE OTBETHI BEPHBI

KparTkoe onucanue u perjiaMeHT BbIIIOJIHEHHSA
TectupoBaHue IPOBOIUTCS MO U3YUEHHOMY B PAMKaX CaMOCTOSITEIbHON pabOTHI CTy/I€HTa
MaTeprasy Ha Komnblorepe. K TeCTUpoBaHUIO AOITyCKaKOTCS BCE CTYACHTBHI.

Kpurepun oneHku:

3 6amna — 100% BepHBIX OTBETOB.

0 6amtoB — 0% BepHBIX OTBETOB.

Banel BBICTaBIIAIOTCS IPOITOPIIMOHAIBHO KOJIMYECTBY BEPHBIX OTBETOB: 1 BepHbIil oTBeT = 1 Oa.

TecTupoBanue 8



3amanme Nel
OcHOBHBIE 11eJI1 IJITAHUPOBAHUS YIIPABIICHUS KAYECTBOM:

1) pa3paboTKa I1aHa ynpaBieHHUs KadeCTBOM, BKITIOYAOLIETO MPOLEAYpPbI YIPaBICHUS
KaueCTBOM

2) orpeziesieHue MPOIeCCOB JOKYMEHTUPOBAHUS YIIPABICHUSI CTOMMOCTBIO U CBSI3aHHBIX C
HUMHU UHCTPYMEHTOB M METOJIOB

3) (dopMHpOBaHUE BPEMEHHBIX PE3EPBOB I PUCKOBAaHHBIX PadOT MpOeKTa

4) pa3paboTka 6a30BOTO IJIaHA MO KAYE€CTBY, BKIIOYAIOIIECTO 00s3aTeNIbHBIC ISl TOCTHKEHUS
XapaKTEPUCTHKH U TTapaMeTPhl Ka4eCTBa MPOTYKTa.

5) pa3paboTka KOHTPOJIBHBIX CIIMCKOB MPOIIETyp KOHTPOJIS Ka4ecTBa

6) pa3paboTKa BOIIPOCHUKOB U OMPOCHBIX JTUCTOB MPOIEAYp oOecreueHrs KauecTBa
3amanue No2

bazoBbie MHCTPYMEHTHI, KOTOPBIE HCIIOJIB3YIOTCS ITPH KOHTPOJIE KauecTBa

1) JqrarpaMma 3aBHCHUMOCTEM

2) KOHTPOJIbHAS JrarpaMmma

3) rECTOrpaMma

4) nuarpamma Ilapero

5) BCC BapUAHTHI BEPHBI

3amanue No3

Bri6epute popmyny.CPI (CostPerformancelndex) — nnaekc BImoTHEHUS OOKETA:
CPI=EV-AC

CPI=EV +AC
CPI=EV/AC
CPI=AV/EC

KpaTkoe onucanue u perjiaMeHT BbIIOJIHECHHUS
TectupoBanue MPOBOAUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHOM pabOThI CTyIeHTa
MaTepualy Ha Komnblorepe. K TeCTUpoBaHUIO AOIMYCKAKOTCS BCE CTYACHTHI.

Kpurtepun onenkn:

3 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

banel BEICTABISIIOTCS TPONOPLIMOHAIBHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBbIN OTBeT = 1
Oanm.

TecTtupoBanue 9
3amanue Nel

Kakue mporieccsl B ynpaBlieHHH peCcypcaMu OTHOCSTCS K MPOIEccaM UCTIONTHEHHS?
1) IPHOOPETEHHE PECYPCOB

2) KOHTPOJIb PECYPCOB

3) OLICHKA OTIEPAIUii PeCypCoB

4)  ympaBieHHE KOMaHO# MPOeKTa

5)  pa3BuTHE KOMaHIbI POEKTA

3amanue No2

Kakue mporieccsl B yrnpaBiIeHHH peCypcaMi OTHOCSTCS K MPOIieccaM ITaHUPOBAHUS?
1) KOHTPOJIb PECYPCOB



2) OLIEHKA PECYpPCOB OTMEpaIIHid.

3) yIpaBJIeHUE KOMaH/0M MPOEKTa

4) pa3BUTHE KOMaH/IbI TPOEKTA

5) TUIAHUPOBAHKE YIPABICHUS PECypCaMHu.

3amganue No3

Pacrionosxure B MpaBUIBHOM TIOPSIKE IJIaH YIPABICHHUS PECypcaMu
1) POJIH B MIPOEKTE

2) YCIIOBUSI OCBOOOXKICHHSI PECYPCOB

3) CHCTEMa CTUMYJTHPOBAHHS

4) rpaduk paboyero BpeMeHH; He0OOX0IMMOCTh B 00y4eHUN
5) pacrpeenieHue OTBETCTBEHHOCTH

KparTkoe onucanue u perjiaMeHT BbIIIOJIHEHHSA
TectupoBanue NPOBOIUTCS MO U3YYEHHOMY B PAMKaX CaMOCTOSITEIILHON pabOTHI CTy/I€HTa
MaTepuasy Ha Komnblorepe. K TeCTUpoBaHUIO AOITyCKalOTCS BCE CTYACHTHI.

Kpurepun oneHku:

3 6amna — 100% BepHBIX OTBETOB.

0 6amtoB — 0% BepHBIX OTBETOB.

Bannel BEICTABISIOTCS MPONOPIMOHATFHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBIi oTBeT = 1
6anm.

TectupoBanue 10
3amganue Nel

OCHOBHBIE [CJIM IJIAaHUPOBAaHUA YIIPABJICHUS KOMMYHUKAIUSIMUA

1) aHaJIN3 TPeOOBAHMI CTEHKXOJAEPOB K PETYISPHOMY MOIYUYEHUIO TEX MM UHBIX
JOKYMEHTOB, OTYETOB M MHBIX CBEICHUH O IIPOEKTE

2) MTOCTPOEHHUE U pa3BUTHE YPPEKTUBHON KOMaHIBI TPOCKTA

3) oTpezieNieHUE MPOIECCOB JOKYMEHTUPOBAHUS YIIPABICHHSI CTOMMOCTBIO U CBA3aHHBIX C
HUMH UHCTPYMEHTOB U METOJIOB

4) aHaJIM3 IOCTYITHBIX TEXHOJOTUH CO3/IaHUMN, XPaHEHHSI, TIOMCKA K 0OMEHA JOKYMEHTaMH
MPOEKTa

5) pa3zpaboTka (opM TOKYMEHTOB U PETJIAMEHTOB KOMMYHHUKAITUN C yYETOM HX
[IPUOPUTETHOCTH

3ananue Ne2

OCHOBHBIE acIeKThI BEIOOpA METO1a KOMMYHUKAIIHU:

1)  cpouHOCTH MHpOPMAIMU

2)  JOCTYIHBIC TEXHOJIOTUH U YPOBECHb BIIAJICHUS UMH
3) JUTUTENILHOCTh MPOEKTa

4) OKpPYKCHHE MTPOCKTa

5)  Bce BapHaHTBI BEpHBI

3ananue Ne3

Pacrionosxwure 1o mopsiiKy IiaH ynpaBJieHHs] KOMMYHUKAIUSIMA
1) TpeOOBaHUS K COJCPKAHUIO HHPOPMALIUU

2) METOBI Nepeaun HHPopMaluu

3)  mOXelnaHWs YYaCTHUKOB IPOEKTA



4) OrpaHUYEHUS M YACTOTHOCTb Nepeaayr HH(OpMaIIH

5) KpPYT JIML, OTBETCTBEHHBIX 3d KOMMYHUKALIUU

Kparkoe onucanue u perjiaMeHT BbIIOJIHEHHSA
TectupoBanue IPOBOIUTCS MO U3YUEHHOMY B PAMKaX CAMOCTOSITEIbHON pabOTHI CTy/I€HTa
MaTeprasy Ha Komnblorepe. K TeCTUpoBaHUIO AOITyCKalOTCS BCE CTYACHTHI.

Kpurepumn oneHku:
3 6amna — 100% BepHBIX OTBETOB.
0 6amtoB — 0% BepHBIX OTBETOB.
Banel BEICTABISIOTCS TPONOPIMOHATFHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBIi OoTBeT = 1
Oanm.

TectupoBanue 11
3amanue Nel

BriGepure moaxoasmii THII KOHTPAKTa, €CJIM B KOHTPAKTE HET OTOBOPEHHOM 001IIel CyMMBI -
OHa PacTeT C BBIIOJIHEHNEM pabOT Ha OCHOBAHUY YTBEPXKIEHHBIX CTABOK/HOPMATHUBOB

1) KOHTPAaKTHhI C GPUKCUPOBAHHON 1IEHON
2) KOHTPAKTBHI C BO3MEILIEHUEM 3aTpaT
3) KOHTPAKTBHI C BO3MEILIEHUEM 3aTpaT
3amanue No2

UTO OTHOCHUTCS K BUJIaM 3aKYIIOYHON JOKYMEHTAIUH?
1) 3amnpoc uHpopMaIum

2) [MpuriamnieHue K mpeaaoKeHHEO

3) 3ampoc Ha MpeI0KEHUE

4) [TpurnamreHue K meperoBopam

5) Bce BapuaHTHI BEpHBI

3amanue No3

[Tpu BEIOOpE MOCTABIIUKOB UCTIOJIB3YIOTCS:
1) Cucrema BecoB

2) DKCIEepTHBIE OLIEHKU

3) Pexomenmanumn

4) CucreMa peUTUHTOBBIX OLIEHOK MTOCTABIIIMKOB
5) Cucrema otceBa

Kparkoe onucanue u perjiaMeHT BbIIOJIHECHHUS
TectupoBanue MPOBOAUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHOM paboThI CTyIeHTa
MaTepualy Ha Komnblorepe. K TeCTUpoBaHUIO AOIYyCKAKOTCS BCE CTYACHTHI.

Kpurtepun onenkn:
5 6amtoB — 100% BepHBIX OTBETOB.
0 6amnoB — 0% BepHBIX OTBETOB.
baniel BEICTABISIIOTCS TPONOPLMOHAIBHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBbI OTBeT = 1
Oanm.

TecTtupoBanue 12
3amanue Nel



OCHOBHBIE 1IeJIH TUITAHUPOBAHHS YITPABJICHUS PUCKAMU:

1)  OnpeneneHrie NOAXO0B K YIPABICHHIO PUCKaMH KOHKPETHOTO IPOEKTa
2)  OmnpexerneHue MpaBuI ¥ MPOLEAYP YIPABICHUS PUCKAMHU

3) Br16op 1 pa3paboTrka ¢popM mabIOHOB U OTYETOB 10 YIPABICHUIO PUCKAMH
4) Bce BapuaHTHI BepHBI

3ananue Ne2

Pacrionosxwure 1o mopsiiKy UMK yIPaBICHUS] PUCKAMH IIPOEKTa:

1) KonnuecTBeHHBINM aHAIU3 PUCKOB

2) PearupoBanue Ha pucku

3) WnenTudukays puckos

4) KavecTBeHHBII aHATN3 PUCKOB

5)  [InanupoBaHue ynpaBieHUs pPUCKAMU

6)  [lnanupoBaHue pearnpoBaHUs Ha PUCKU

7) MOHUTOPHHT PUCKOB

3ananue Ne3

[Tnan ynpaBneHus: puCKaMu MOXKET BKITIOYATh B ceOsl:

1)  Meronoaoruto ynpasieHus] pUCKaMu

2)  Posn v OTBETCTBEHHOCTH YYaCTBYIOIIUX B YIIPaBICHHH PUCKAMHU
3)  bromker s ynpaBieHUs pucKaMu

4)  Tlepnoau4HOCTH MPOLEAYP YIPABICHUS PHCKAMH

5)  IloporoBsie KpuTepHUH AJsl paCO3HABAHHS HACTYIUICHHS PUCKa
6) Bce BapuaHTHI BepHBI

KparTkoe onucanue u perjiaMeHT BbIIOJIHEHHSA
TectupoBanue IPOBOIUTCS MO U3YYEHHOMY B PAMKaX CaMOCTOSITEIILHON pabOTHI CTy/I€HTa
MaTepuasy Ha KomnbloTepe. K TeCTUpoBaHUIO AOITyCKaKOTCS BCE CTYACHTHI.

Kpurepun oneHku:
3 6amna — 100% BepHBIX OTBETOB.
0 6amtoB — 0% BepHBIX OTBETOB.
Bannel BEICTABISIOTCS MPONOPIMOHATFHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBIi OoTBeT = 1
Oanm.

TectupoBanue 13
3amganue Nel

KaxoBa 1ienp ynpasiieHus 3aMHTEPECOBAHHBIMU JIULIAMU?

1) YBEJIMYEHUE BEPOATHOCTH YCIEITHOCTH MPOEKTa C COOII0IEHUEM TPEOOBAHUI K CPOKaM,
OIO/IKETY U KayecTBY NIPOJYKTa

2) TIOBBIIIIEHUE KOHKYPEHTOCTIOCOOHOCTH MPEANIPHUATHS B PHIHOYHBIX YCIIOBHSIX

3) MoBbIICHHE 3PPEKTUBHOCTH MPOEKTA, B YACTHOCTH, TIOCTHKCHIE MaKCUMaJIbHON
npUOBLIH

4) MaKCHMU3AIIHS TOAICPKKHU MPOCSKTa

5) MUHUMU3ALUS COMPOTUBIICHUS peaTn3allui MPOeKTa

6) MUHUMU3ALUS PA3IMYHOTO BHJIA U3IEPIKEK, CBA3AHHBIX C TPHUOOPETEHUEM U XPaHEHUEM
3aIacoB

3amanue No2



KT0 oTHOCHTCS K 3aMHTEpECOBAaHHBIM JIHIIaM?
1) CIIOHCOP TPOEKTa

2) BEHJIOPBI U TIOCTABITUKU

3) KJTUCHTBI

4) BBICIIIEE PYKOBOJICTBO

5) BCE BapUaHThI BEPHBI

3amganue No3

Yrto oTHOCHUTCS K NpoLieccaM UCIIOIHEHUS NIPU YIIPaBJIEHUH 3aMHTEPECOBAHHBIMU CTOPOHAMU?

1) IUTAHUPOBAHKE BOBJICUCHUS 3aUHTEPECOBAHHBIX CTOPOH
2) UICHTU(HUKAIHS 3aMHTEPECOBAHHBIX CTOPOH

3) MOHUTOPHHT BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH
4) yIpaBJIeHUE BOBJICUCHHEM 3aUHTEPECOBAHHBIX CTOPOH

Kpatkoe onucanue v perjiaMeHT BbINOJTHEHUSA

TectupoBaHue MPOBOJUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITEIbHON pabOThI CTy/I€HTA
MaTepHuaiy Ha KoMibioTepe. K TecTHpoBaHUIO JOMYCKAIOTCS BCE CTYCHTHI.

Kpurepum ouenku:

5 6am1oB — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Banel BEICTABISIOTCS MPONOPIIMOHATIEHO KOJIMYECTBY BEPHBIX OTBETOB: 1 BepHBIN oTBeT = 1 Oa.

7.2.3. llpakTuueckoe 3aaanue 1
[logroroBpTe ycTaB [iIsl peaqu3yeMoro BaMH B pamkax gucnuiuimHbl  «[IpoextHas
NesITeIbHOCTh 4» TMpoekTa Ju0O0 sl MPOEKTa, UACI0 KOTOPOrO BBl CTEHEPUPOBAIM B paMKax
TUCIUITINHEEL «[IpoekTHas pesaTenbHOCTh 1», 0o s J1I000ro Ipyroro MpoeKTa, ¢ KOTOPHIM BEI
BeJIeTEe aKTUBHYIO pabOTy B paMKax oOydeHuss B yHHBepcHTeTe. Bocmonb3yiiTech OTHUM U3
IPWIOKEHHBIX K 33JJaHUIO IIa0JIOHOB.
PexoMeHIa1UM 110 BHINIOJTHEHHIO 32 JaHUSI

1. N3yunTte Bce mpeIcTaBICHHBIEC MA0JIOHBI YCTABOB B OJIAHKE BBHITIOJTHEHUS 3aIaHHSL.

2. Bri6epute oauH 13 11abJI0HOB, KOTOPBIH MOKAXETCSI BAM HAaN00J1€€ TIOIXOISIIIM JIIsI
BaIIIeTO MPOCKTA.

3. 3amonHUTe MAOIOH B AJICKTPOHHOM BHJIE M TMPUKPENUTE €ro JUisl MPOBEPKH

npenoaasareneM. [Ipu 3amomHeHnn mabdioHa UCTIOJIB3YUTE MaTepraIbl JISKITUH, a TAKKE OCHOBHYIO
U TOIIOJIHUTEIBHYIO IUTEPATYPY MO KYpCy.
Ia6J0H 1

YCTAB ITPOEKTA
1. HazHaueHue TOKyMeHTAa
2. TutyabHass nHpOpMALHS O NPOEKTe
3.000cHOBaHME MPOEKTA
4. Ilenn npoekTa
5. Onucanne MpoeKTa U ero rpaHuIbI
6. TpeGoBaHusi K NPOEKTY M NPOAYKTY
7. Pucku npoekrta
8. Kpurepun ycnemHocTH no OTAeJbHBIM LEeJIsIM IIPOeKTa
9. CBoHOE pacnucaHue KOHTPOJbHbIX COOBITHI
10. HaznaueHne pyKoBOAMTEJISI IPOEKTA
11. ITo1HOMOYMSI M OTBETCTBEHHOCTh PYKOBOJAUTEJIS MIPOEKTA
12. loKyMeHTBI 110 YIIPABJICHHMIO IPOCKTOM



IIpouenypa oneHuBaHUs
HpOI/I3BO,Z[I/ITC}I IMMPOBCPKA HAJINYHA BCCX 3JICMCHTOB IMOCTABJICHHOI'O 3alaHUs, ITPABUJIBHOCTU

BBITNIOJTHEHUS 33/1aHUS U IPUHUMAETCS pelieHre 00 OIleHKe, BBICTABISEMOM 110 pa3paboTaHHBIM
KPUTEPUSIM OLICHKH.

Kpurepun onenkmn:
10 6an0B - MpaBUIILHOE BBITIOJHEHUE MPAKTUUECKUX 3a/TaHHM;
5 0amnoB — BeioHeHKe 0oaee 50% 3amanuii 6e3 omnOOK ¥ 3aMEUaHUI;
3 6anna — BeImosiHEHKE 0oJiee 30% 3amanuii 0e3 omnOOK U 3aMEeYaHMH;
0 6amoB — BeIoTHEHKHE MeHee 30% 3amanuii 0e3 omKMOOK U 3aMeYaHUI
-10 6anI0B — HE BHITIOJIHEHHE MPAKTHYCCKUX 3aaHUH.
7.3.01eHOYHbIE CpeIcTBA IS MPOMEKYTOYHOWH AaTTeCcTAIlMM MO MTOraM OCBOEHUsI

JUCIUIITHHBI

7.3.1. Bonnpochl K POMEKYTOYHOM aTTecTaluu

Cemectp 4
Ne .
u/n Bonpochl K 3a4eTy ¢ OLEeHKOi
1 | IlonsTue npoeKTa, NPOEKTHON AESITEIbHOCTH.
2 | llemn mpOeKTHOM NIEATETLHOCTH.
3 | Bunsl u ¢popmMbl MPOEKTOB, KpUTEPUH OTOOPA.
4 | TepmuHanpHbIE (KOHEYHBIE), PA3BUBAIOIINECS M OTKPHITHIC POCKTHI.
5 | MyapTUIPOEKTHI.
6 | Buapl mpoeKTHOI NeSITEIbHOCTH.
7 | Uctopust mpoeKTHOM NesTeIbHOCTH B Poccum.
8 | Ilpobnemsl BxoxaeHUs: Poccuu B MUPOBOE COOOIIECTBO MPOSKTHOM IEATEIHHOCTH.
9 | Pa3zButHe MeTO10B MPOEKTHOTO ynpasieHus B Poccun.
10 | Otnuuune TpaAMIIMOHHOTO O0YYEHHS OT IPOEKTHOTO.
11 | OpranuzanuoHHasi CTpyKTypa MPOEKTHON JIeATEIbHOCTH.
12 | Cuctema B3aMMOOTHOIIECHUH YYaCTHUKOB MIPOCKTHOH IS TEIBHOCTH.
13 | ConeprxaHue mMpoeKTa.
14 | OpranuzainmoHHas CTpYKTypa M COJEP’KaHHE MPOCKTA.
15 | [loHsTHE M CYIIHOCTD YNpaBIEHUS MPOEKTAMHU.
16 | MexnyHapoaHble U POCCUICKIE aCCOIMAIINH YIIPABIECHUS IPOEKTaMHU.
17 | AKTyanbHOCTb yIIpaBJI€HHs] HHHOBAIIMOHHBIMH IIPOEKTaMH.
18 | llenu u 3agaun ynpaBieHUs] TPOCKTaMHU.
19 | IlonsiTe, knaccuuKaus U XapaKTepUCTUKH HHHOBAITMOHHOTO MTPOCKTA.
20 | Coneprkanue, yYaCTHUKU M OKPY)KCHHE IPOEKTA.
21 | MexayHapoaHble M HALIMOHAJIBHBIE CTAHIAPThI YIPABIECHUS TPOEKTaMHU.
22 | XXu3HeHHbIM LUK MpoeKTa: (a3bl U STaIbl.
23 | Conepxxanne 1 u 2 a3 KU3HEHHOTO IUKJIA MPOEKTA.
24 | Conepxanue 3 u 4 a3 KU3HEHHOTO LUKJIA TPOEKTA.
25 | Monenu u cTpateruu yupaBJICHHs TIPOSKTaMH.
26 | DneMEeHTHI CTPATerHYeCKOTO YIPABICHUS MPOSKTAMH.
27 | OyHKIUH U IOJICUCTEMBI YITPABICHHSI TPOEKTaMH.
28 | IlporeccHpI TOAXO K YIPABICHUIO TPOCKTAMH.
29 | Ilpuniunsl 3 PeKTUBHOrO yrpaBIeHUs] IPOSKTAMHU.
30 | [TocnenoBaTeabHOCTH ATAMOB YIIPABICHUS MPOCKTAMHU.
31 | Merononorus ynpaBiaeHHs! IPOSKTOM.




wn Bomnpocsl k 3a4eTy ¢ OLeHKOM

32 | IIpoeKTHBIC TEXHOJIOTHU: BUbI U XapaKTEPUCTHKA.

33 | [IpoekTHBII aHAIHM3: CTPYKTYpa M COCTaB.

34 | Kputepun olleHKH U 0TOOpa IMPOEKTOB.

35 | Pa3paboTka muccuu, 1ener U 3a1ad mpoeKTa.

36 | IIporecchbl ¥ ypOBHHU IUNIAHUPOBAHMSI TPOEKTA.

37 | IlapameTphl U XapaKTEPUCTUKU NPOCKTHBIX PadoOT.

38 | CtpykTypa 1eKOMITO3UIHU padoT.

39 | CTpykTypHas cxema opraHu3aliu.

40 | PecypcHoe miiaHMpOBaHUE U METO]Ibl BHIPABHUBAHUS PECYPCOB.

7.3.2. Kputepuu 1 HOPMbI OLEHKH

dopma
NpoBe/IeHUs
Cemectp . Kputepuu u HOpMBI OLEHKH
NMPOMEKYTOYHOM
aTTecTAluu
2 3a4er ¢ OLEHKOM CB00OOIHOE BiIaJICHUE OCHOBHBIMHU

TCPMHUHAMU U TTOHATUAMU KypcCa.
[TocnenoBaresbHOE U JIOTHYHOE
M3JIOKEHHE MaTepHana Kypca.
3aKOHYCHHBIC BBIBOJIBI U
0000I111eHHs IO TEME BOIIPOCOB

«OTIINYHO»

3HaHHME OCHOBHBIX TEPMHUHOB U
MOHATHH Kypca.
[locnenoBarenbHOE U3JI0KEHUE
Marepualia Kypca. Y MEHue
dbopMyIUpOBaTh HEKOTOPHIE
0000menus mo Teme. JlocTaTouHo
MOJTHBIE OTBETHI Ha BOMIPOCHI MIPU
ciaye ’K3aMeHa

«XOopoHo»

VY 10BAETBOPUTENHHOE 3HAHUE
OCHOBHBIX TEPMHHOB U TIOHATUI
Kypca. Y IOBJIETBOPUTEIBLHOE
3HaHUE U BIaJIEHUE METOJAAMHU U
CpeICTBaMu pellIeHUs 3a7au.
«ymoBIeTBOpUTENbHO» | HemocTaTouHo
MOCJIEIOBATEIbHOE U3JI0KEHUE
Marepuaiia Kypca. Y MEHue
dbopMyIUpOBaTh OTIEIHHBIC
BBIBOJIBI U 000OIIEHHS 10 TEME
BOIPOCOB.

[TomHOCTBIO HE PACKPBIT HU OJIMH

«HEYJOBJIETBOPUTEIILHO»
BOIIPOC.




8. YueOHO-MeTOoAUYeCKOe U HH(POPMAIHOHHOE 00ecTieYeHUe U CHUTILTHHBI

8.1. Obs3aTebHAN JIUTEpPaTypa

Tun (yuyeOHUK, yueOHOE

KoaunuecTtBO B

Ne nocooue, yueOHo- Hay=nou
ABTOpBI, COCTABUTEIH 3arsiiaBue (3aroJ10BoK) I'ox u3panus ondamorexe /
n/n MeToauYecKoe nmocoomue,
HpAKTHKYM, 1p.) HaunmenoBanue
’ IbC
1 | Tpyounun A.W., laligyk VYrpasneHnue mpoeKTaMu YuebHoe mocobue 2019 OBC «IPRbooks»
B.1., Konnpamosa A.B.
2 I'.B. AxmeTxaHoBa [IpoekTHas nesATeIbHOCTh VY4eOHO-METOINYECKOE 2019 Penozuropuit
nocoone Ty
3 | O.I'. TuxomupoBa VYrpasneHnue mpoeKTaMu [IpakTuxkym, yaeObHoe 2019 9BC
nocooue «ZNANIUM.CO
M>»
8.2. JlonosiHUTEIbHASI JIMTEpPaTypa
Tun (yueOHuk, yuedHoe KO'HH%CTEO °
Ne nocooue, yueOHo- Hay=nou
ABTOpBI, COCTABUTEJIH 3arsnaBue (3aroJ10BoK) I'ox u3panus ondamorexe /
n/n MeToauYecKoe nmocooue,
HpAKTHKYM, 1p.) HaunmenoBanue
IbC
1 | Knagepos, B. b. VYnpasnenue npoektamu. Ketic VYuebHoe nmocobue 2018 OBC «IPRbooks»
PAaKTUYECKOr0 00y4YeHHUs
2 | T'J1. AaTOHOB VYrpaneHue mpoeKTaMu OpraHUu3aIuu YueOHUK 2018 9BC
«ZNANIUM.CO
M>»
3 | E.M. benprii YrpaneHue npoekTaMu Koncnekr nexkuuit 2018 OBbC «IPRbooks»
4 | P. HeroToH Ynpasnenue nmpoektamu ot A 1o S [TpakTrueckoe mocodue 2019 OBC «IPRbooks»




8.3. Ilepeyenb mpodeccHOHAIBHBIX 0a3 JAHHBIX U MH(OPMAIMOHHBIX CIPABOYHBIX
CHCTEM

-Web of Science [DnekTpoHHBIH pecypc]: MyIbTUAUCIHUILTHHAPHAS pedepaTHBHAS
0aza nmamnbix. — Philadelphia: ClarivateAnalitics, 2016-. - Pexum pgoctyma:
apps.webofknowledge.com. — 3aru. ¢ skpana. — SI3. pyc., aHrI.

—Scopus [DnekTpoHHbI pecypc]: pedeparuBHas 60a3a gannbix. — Netherlands:
Elsevier, 2004—. — Pexxum moctyma: scopus.com. — 3ari1. ¢ 9kpaHa. — 3. pyc., aHri.

—Elibrary[ OnexTpoHHbIll pecypc] : HaydHast >JIeKTpoHHas Ounbimoreka. — Mockaa:
HO3B, 2000—. — Pexxum noctyna: elibrary.ru. — 3ari. ¢ skpana. — S3. pyc., aHr.

—DenepanbHas ciayk0a TOCYyIapCTBEHHOM CTATUCTUKHM [DIEKTpOHHBIA pecypc] :
MH(QOPMAIMOHHBIH mopTan — Pexum goctyna k cucreme.: http://www.gks.ru/

—HenTpansubiit 6ank Poccuiickoit ®enepannu [InexTpoHHBI pecypc] — Pexum
noctymna: http://www.cbr.ru/

8.4. IlepeueHb MpOrpaMMHOro obecnevyeHus

Ne Hanvenosanue IO PexBU3HUTEI norOB?pa
n/n (naTa, HOMep, CPOK AeHCTBHSA)
1 | Windows Jlorosop Ne 690 ot 19.05.2015r., cpok
JeicTBUS - OECCPOUHO
2 | OfficeStandart Jlorosop Ne 690 ot 19.05.2015r., cpok

JeCTBHS - OECCPOUHO;
HoroBop Ne 727 ot 20.07.2016r., cpok
JeicTBUS - OECCPOUHO

8.5. Onucanne MaTepuaIbHO-TeXHHYECKOH 0a3bl, HEOOXOAMMOIl 1/l OCYIIeCTBJIEHUS
o0pa3oBaTeIbHOIO MpoLecca 1o JMCHUIINHE

HaumeHoBaHue 000PYI0BAHHBIX Y4EOHBIX
Ka0MHeTOB, 1a00paTopuii, MACTEPCKUX U
N Ap- 00LEKTOB Il POBEEHHsE . IlepeyeHb OCHOBHOIO 000OPY10BAHUSA
N/ | NPaKTHYeCKHUX U JA00PaTOPHBIX 3aHATHIA,
NoOMeleHuH JJISI CAMOCTOSITEILHON
padoThI 00yUyawIuXxcsi (HOMep ayIuTOPHH)
Y4eOHast ayIuTOpus JIs TPOBEICHUS CroJibl y4eHHUECKUE ABYXMECTHBIE
3aHATHUH JICKIIMOHHOTO THMA. YueOHas (MOHOOJIOK), CTOJT YYCHUYECKUIT
ayAUTOPHUS ISl TPOBEACHUS 3aHITUI JIBYXMECTHBI, CTOJI ITPENOJABATEIbCKHIA,
CEMHHApPCKOro Tuna. Y4yeOHas ayIuTOpus AJis | CTYJ MpenofaBaTebCKUid, JoCKa
1 | KYPCOBOTO NPOEKTUPOBAHHS (BBITIOJIHEHUS ayauTopHas (MenoBasi), kadenapa,
KYPCOBBIX Pa0boT). YueOHast ayTuTOpust IJIs MIPOEKTOP, IKPaH, KOMITBIOTED.
MPOBEICHUS TPYNIOBBIX U UHAUBUYATbHBIX
KOHCYJIbTAIlMi. YueOHast ayuTopus s
MIPOBEJICHUS 3aHATUI TEKYIIEro KOHTPOJIS U
npomexxyrounoii arrecraruu (C-801).
[Tomerenue 1jst caMOCTOSTETLHON pabOTHI CTobl yYEeHHUECKUE, CTYIbS
2 | crynentos (I'-401) yuenunueckue, [IK ¢ BBIX0710M B ceTh
WNHuTtepHer
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