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YTBEPXIEHO
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(mpotokon 3acexanus Nel ot «01» centsaops 2020 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Lesb OCBOEHUS TUCIUIUTMHBI — (JOPMHUPOBAHUE Y O0YUAIOIINXCS CHCTEMHBIX PEICTaBICHUI
U OIbITa NMPUMEHEHUS METOJOB, TEXHOJOTMH M (OPM OpraHMU3aLUU MPOEKTHOW HEATENbHOCTU U
yIpaBJIeHUs] POEKTaMH, NOJTy4eHne 0a30BbIX 3HAHWHM O mpuMeHeHuu meroxaosnorun PMIPMBOK

AJI yIIpaBJICHUS IIPOCKTaAMMU.

2. Mecto nucuuminnsel B ctpykrype OIIOIT BO

JIMCUMIUTMHBL ¥ TPAKTUKHA, HA OCBOCHUU KOTOPHIX Oa3upyercss MaHHAs JUCIUILIMHA!
[IpoektHas nearenbHOCTh 1, [IpoekTHas nestenpbHOCTh 2, [IpoekTHAs AeATENbHOCTD 3.

JINCIMITIMHBL ¥ TPAKTHKH, JUISI KOTOPBIX OCBOCHHUE JaHHOW JTUCHUIUIMHBI HEOOXOJMMO Kak
HpeecTByomee: YpasieHne OM3HeC-IPoLecCaMu.

3. Ilinanupyembie pe3yJbTaThl 00y4YeHUs1

dDopmupyeMbie U
KOHTPOJINpYyeMble
KOMIIeTeHIHH
(Ko 1 HAUMEHOBAHUE)

HNuauxkaropsl
JOCTHKEHUS
KOMIIeTeHIUii
(Ko ¥ HAMMEHOBAHUE)

Inanupyemble pe3yibTaThI
o0yueHust

YK-2 Cnocoben
OTIPENIeNIATh KPYT 3a7a4 B
paMKax NOCTaBJICHHOU
IeJIA ¥ BBIOUPATh
ONITUMAJILHBIE CITOCOOBI
WX PEIICHUS, UCXOMS U3
JCUCTBYIOIIUX MTPABOBBIX
HOPM, UMEIOIITHXCS
PECYPCOB ¥ OTPaHUYECHUI

VK-2.7 ®opmynupyet
COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 33/1a4 B
paMKax IMOCTaBJICHHOH IeTn
pabOThI HAJ[ POCKTOM,
00ecreYnBaroux

ee JOCTHKEHHE.
Ornpenensier 0xugacMbIe
pE3yNbTaThI PeIIeHuUs
IMOCTaBJIEHHBIX 3324

3HaTh: TEOPETUYECKHUE OCHOBBI
IIOCTAaHOBKM IIeJIeH U 3a1ad
MPEANPUHUMATEIIBCKOTO TIPOSKTa,
YIIPaBJIEHUS COACPIKAaHUEM IIPOEKTA,
yIpaBlIeHUs] HHTETpalueld MPoeKTa.

YMeTb: onpenenaTs Kpyr 3a1ad B
paMKax IMOCTaBJICHHOM IeNIN U
BBIOMPATh ONTUMAJIbHBIE CTIOCOOBI X
peleHus, UCXO0s U3 JIEHCTBYIOLIUX
MPaBOBBIX HOPM, UMEIOIITXCSI
pECYpCOB ¥ OTPaHUYECHUH

Branets: HaBbIKaMH ONpPEICTICHHS U
peLIeHUs Kpyra 3a71a4, UCXOAs U3
JIEUCTBYIOIINUX MPABOBBIX HOPM,
HMMEIOIINXCS PECYPCOB U
OrpAaHUYEHUI; HAaBBIKAMU
OpraHu3aIyy paboT MO MPOEKTY.

VK-3 Crocoben
OCYIIECTBISTh
COIMATILHOE
B3aHMMOJIEHCTBHE U
pealIn30BBIBATH CBOKO
pOIb B KOMaH/IE

YK-3.2 [Ipumensier
OCHOBHBIE NTpaBUJIa U
TEXHUKHU COIUAIEHOTO
B3aUMO/ICHCTBUS.

3HaTh: OCHOBHEBIE ImpaBHjia U TCXHUKHU
COMUAaJIBbHOI'O B3aHMOHCﬁCTBHH,
MMPUHIIHUIIBI B3aI/IM0I[€I\/JICTBI/I$[ B
KOMaHZC MMPOCKTA, OTIINYUS poneﬁ B
KOMaHAC NPpCAIIPUHNUMATCIIBCKOTO
IPOCKTA.

VMmeTs: OCYHICCTBIIATE COONATIBHOC
B3aHMOHCﬁCTBHC, PCAIN30BbIBATH
CBOIO POJIb B KOMaHJIE.

BrnaneTs: HaBbIKaMH COLIMATIBHOTO
B3aMMO/ICHCTBHS B KOMaH 1€ IPOEKTa,
HaBBIKAMU YIIPABICHHUS KOMaH101
IIPOEKTA.




®opmupyeMbie U
KOHTPOJINpYeMble
KOMIETeHIHH
(K01 1 HAMMEHOBAHUE)

HNuaukaTopsl
JOCTHKEHHS
KOMIIeTeHIN i
(Ko 1 HAUMEHOBAHME)

I[InannpyemMble pe3y/ibTaThl
o0y4eHust

VK-6 Criocoben
YIPaBIATh CBOUM
BPEMEHEM, BBICTPAUBATh U
peann30BbIBATH
TPAaeKTOPHIO
CaMOpa3BUTHS HA OCHOBE
MIPUHITAIIOB 00pa30BaHUs
B TECUCHHE BCCH KU3HU

YK-6.3 I[IpumensieT 3Hanue
0 CBOMX pecypcax U ux
npezenax (JITYHOCTHBIX,
MCUXO0(U3HOTIOTHICCKHUX,
CUTYaTHBHBIX, BPEMEHHBIX
U T.J1.) JJIS YCIEIIHOTO
BBITTOJIHEHUS TOPYYECHHON
paboTHI.

3HaTh: OCHOBHBIE ITpaBUiIa
yIpaBieHUS BPEMEHEM, METO/IbI
YIpaBJIEHUS pecypcaMu IIpu
peain3aluy MpearnpuHUMAaTEIbCKOTO
IIPOEKTA.

YMeTh: OCYIIECTBIATh PEATU3ALUI0
TPACKTOPUU CAMOPA3BUTHUS Ha
OCHOBE

IPUHIUIIOB 00pa30BaHMs B TEUEHHUE
BCEH JKU3HU; IPAMOTHO
pacnpeneisaTb pecypesl Ipu
pealn3alyy IPOEKTa.

BrnaneTs: HaBbIKaMH Pa3BUTHS U
pean3anuu TPACKTOPHH
CaMOpPa3BUTHs HA OCHOBE MPUHIIUIIOB
00pa3oBaHus B TCUCHUE BCEH KU3HU;
HaBBIKAMHU CAMOCTOSITEILHOTO
OBJIAACHHUS HOBBIMH 3HAHUAMU B
cdepe ynpaBiIeHHs TPOCKTAMH.




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

DopMBbI TEKYLLET0

Bun . KOHTPOJISA
Monyab . HaunMenoBanue TeM 3aHATHH
(pasnen) yueOHoit (yaeBmoii paboTs) Cemectp | O0beM, u.| Banabl | UHTepakTuB, 4. (HamMeHOBaHMe
padoThI OLICHOYHOI'0
cpeacTBa)
Monyns 1. |Jlex Tema 1. Beegenue 8 PMI PMBok. CtpykTypa 2 2 6 - Tectupopanue 1
Ynpasienue PMBok
[IPOCKTAMH | Cp Tema 2. BBeienue B ynpaBjieHue IPOEKTaMH 2 4 3 - TectupoBanue 2
Ha OCHOBC | Cp Tewma 3. YpaBiieHre MPOSKTaAMU B KOMITAHHH 2 4 3 - Tectuposanue 3
CTaHllapTa | Cp Tema 4.YnupasiieHre HHTETpalUCiH 2 4 5 - Tectuposanue 4
PMI Cp Tewma 5. YpaBieHue cojiepkaHueM 2 2 5 - TectupoBanue 5
PMBOK Cp Tewma 6. YrpaBieHue pacrcaHueM POSKTa 2 2 3 - TectupoBanue 6
Cp Tema 7. YpaBiieHHE CTOMMOCTBIO 2 2 3 - TectupoBanue 7
Cp Tewma 8. YpaBiaeHue Ka4eCTBOM 2 2 3 - TectupoBanue 8
Cp Tema 9. YpaBieHue pecypcamu 2 2 3 - TectupoBanue 9
Cp Tewma 10. YopasneHre KOMMYHUKALUSIMU 2 2 3 - Tectuposanme 10
Cp Tema 11. Ynpasnenue 3akynkamu 2 2 5 - TectupoBanue 11
Cp Tewma 12. YopaBnenue puckamu 2 2 3 - TectupoBanue 12
Cp Tewma 13. Ynopasnenue 3anHTepEeCOBAaHHBIMHU 2 2 10 TectupoBanwue 13
CTOPOHaMU -
ITA [TpomexxyTouHast aTTecTanus 2 0,25 5 - [IpakTuueckoe
3amanue |
KonTpone |3ader ¢ oneHkoi 2 3,75 40 - Hrorosoe
TECTUPOBAHUE
Bomnpocs! k 3aueTy
Hroro: 36 100




5. O6pa3oBaTesibHbIE TEXHOJIOTHH
C uenpto GpopMHUpOBaHMSI KOMITETCHIIMH y CTYJICHTOB B y4E€OHOM IPOIIECCE UCIOTB3YIOTCS
TPAAUIUOHHBIC U TUCTAHIMOHHBIC O6pa3OBaTeHLHbIe TEXHOJIOTUHU

6. MeToauuyecKue YKa3aHUusA 110 0OCBOCHUIO JUCHUIIJIMHBI

B xo/1e NeKIMOHHBIX 3aHATUH HEOOX0IMMO BECTH KOHCIEKTHPOBAaHKE y4eOHOr0 MaTepuaia.
OO01ye u yTBEepAUBIINECS B IPAKTHKE MPaBHJIa U IPUEMbl KOHCTIEKTUPOBAHUS JICKIMIA:

1) KoncniektupoBaHue JIEKIHUI BEAETCS B CIELUAIBHO OTBEACHHOM J1JIsl 3TOr0 TETPAAU

2) HeoOxoaumo 3anuceiBaTh T€MY M IUIAH JIEKLMH, PEKOMEHAYEMYIO JUTEpaTypy K TeMe.
KoHcnekr sydine moapas3aensTh Ha MyHKTHI, Taparpadsl, co0t01as KPaCHYIO CTPOKY.

3) [lnis BbIAETICHUS pa3/IeIOB, BBIBOJIOB, OIIPEIEICHHIH, OCHOBHBIX UAEH MOKHO HCII0JIb30BaTh
MapKepbl U cTUKepbl. Ha3BaHHbBIE B JIEKLIUU CCBUIKM HAa NEPBOMCTOYHUKU ITOMEYAIOTCS Ha IMOJISIX,
YTOOBI IIPH CaAMOCTOSTENbHON paboTe HATH U 1ONUCATh HX.

4) B KOHCHEKTE JI0CIIOBHO 3allMCHIBAIOTCS ONPEAEIEHUS MOHATUM, KaTerOpUi M 3aKOHOB.
Kaxnomy oOyuaromemycs He0OXOAMMO BBIPAOOTaTh M MCIOJIB30BaTh JONMYCTUMBIE COKpAILEHUS
HauOosee pacnHpOCTPAHEHHBIX TEPMUHOB M IMOHATUH. B KOHCHIEKT cieayeT 3aHOCUTH BCE, 4TO
IpernoJiaBaTesb MULIET Ha JOCKE, a TAKXKe PEKOMEHYeMble CXeMbl, TaOIULbI, TUarpaMMbl U T.11.

CamocrosiTenbHast paboTa CTyIE€HTOB 10 AUCLUIIIIMHE OCYILECTBIISETCS C LENbIO YIIIyOJIeHus,
pacIlUpeHysi, CUCTEMAaTH3alUuud M 3aKpEIUICHUS  IIOJY4YEHHBIX TEOPETUYECKUX  3HAHMM,
(opMUpPOBaHUS YMEHHUI HCIIOIb30BaTh HOPMATUBHYIO, IIPABOBYIO, CIIPABOYHYIO JTIOKYMEHTALUIO U
CHELHAIbHYIO JIUTEPATypy, Pa3BUTHS IIO3HABATENIBHBIX CIOCOOHOCTEH U aKTUBHOCTH CTY/AEHTOB, a
Tak k€ (OPMUPOBAHMSI CAMOCTOSATEIBHOIO MBIIIJIEHUS, CIIOCOOHOCTEW K CaMOpa3BUTHIO,
CaMOCOBEPILIECHCTBOBAHUIO M CAMOPEAIN3allii, Pa3BUTHs HCCIIEI0BATEIbCKUX YMEHUN.

Kpurepusimu oLieHKH pe3ylbTaTOB CAaMOCTOATEIbHONW padOThI CTYJEHTA SIBJSIOTCSA: YPOBEHb
OCBOCHMS CTYIEHTOM y4eOHOIr0 MaTepualla; yMeHHs CTyIeHTa UCII0JIb30BaTh TEOPETUUECKHUE 3HAHUS
IIPY BBIIIOJIHEHUH UHIUBUIYaIbHBIX 33JaHUM.

IIpu paGote ¢ OCHOBHOM U JIOMOJHUTENILHON JIUTEPaTypOi 11es1eco00pa3HO NPUAEPKUBATHCS
TaKoW mocienoBaTenpHOCTH. CHavana MmpoYuTaTh BECh 33JaHHBIA TEKCT B ObIcTpoM Temrie. Llens
TAKOTO YTEHMs 3aKII0YaeTcs B TOM, 4TOOBI co3JaTh oOIlee NpeAcTaBieHHe o0 H3ydyaeMoM
MaTepuaie, MOHATh OOIIUKA CMBICT MPOYUTAHHOTO. 3aTeM MPOYUTATh BTOPUYHO, OoJjiee MEIJIEHHO,
4TOOBI B X0JI€ YTEHUS TIOHATh U 3alIOMHUTH CMBICIT IPOYUTAHHOTO.

[Ipn moAroToBKe K TECTUPOBAHHUIO OOyYaromeMmycss HEOOXOAUMO MOBTOPUTH JIEKIIMOHHBIN
MaTepual 1o MPOMIEHHBIM TEMaM, 03HAKOMUTBCS C PEKOMEHIYEMOM JIUTepaTypoi. [[is ycnemsoro
BBIMIOJTHEHUSI TECTHPOBAHHUS BaXHO BHUMATENIbHO IMPOYMTATh IIOCTaBJIEHHBI BONpPOC, HE
TOPOIUTHCSI, 03HAKOMUTBCS CO BCEMM BapUaHTaMU OTBETOB, NPEXKJE YEM JI€JaThb OKOHYATEIbHBIN
BBIOOD.



7. OueHOYHBIE CPEACTBA

7.1. IIacopT OLIeHOYHBIX CPEACTB

Koa koHTpompyemoi HaumeHoBanue
Cemectp
KOMINETEeHIUH (MU ee YaCcTH) OIIEHOYHOT0 CPeJCTBA
2 VK-2 Bormpocs! k 3auery Ne 1-9, 17-20, 34-37

TectupoBanue 4
TectupoBanue 5
TectupoBanue 7
TectupoBanue 8
TectupoBanue 11
TectupoBanue 12
ITpakTnueckoe 3aganue 1

2 YK-3 Bormpocs! k 3agety Ne 11-16, 26-30
TectupoBanue 9

TectupoBanue 10

TectupoBanue 13

2 YK-6 HroroBoe TectupoBaHue

Bomnpocsr k 3agery Ne 10, 21-25, 31-33, 38-40
Tectupopanue 1

TectupoBanue 2

TectupoBanue 3

TectupoBanue 6

7.2. TunoBbIe 3a1aHUsI HJIM WHBbIE MAaTePHUAJIbl, HEOOXOANMBIE 1JIsl TEKYIIEro KOHTPOJIs
7.2.1. UToroBoe TecTUpOBaHHE

Tunosble npuMepsbl 3a]aHUI
3aganue Nel
[TpumepaMu IPOEKTHOM NS TENEHOCTH SBIISIOTCS:
1) mnpoekTUpOBaHHE HOBOTO MPOAYKTA
2) opraHu3zanus KOHOEpeHIH
3) uTeHHE JEeKIUi
4) oOcmyKuBaHHE KIIUCHTOB
5) mnpoBeneHHE COPCBHOBAHUS
3aganue Ne2

Cucrema YIpaBJICHUA IMMPOCKTAMHU IMO3BOJIACT OTCJIIC)KUBATHL BCC MHUIIMUPOBAHHBIC ITPOCKTHI,
CUTHAJIM3UPY 00 OTKJIOHEHMSIX OT IIJIaHa.

1) VYxox OT MUKpOMEHEIKMEHTA

2) DddexTBHOE yIIpaBIeHUE pecypcaMu
3) Bo03MOXHOCTP MOHHTOPHHTA

4) YmpaBieHHe pucKaMu

3aganne Ne3

... —IIO3BOJIACT B(I)(beKTI/IBHO pacxogoBaTb PECYPChHI KOMIIAHUU, BBIABJIAA «Y3KUC MECTa» Ha
PaHHUX CTaguAX

1) mnpo3pavyHOCTH




2) SlcHOCTH B IOCTAHOBKE IIEJICH U BBITIOJIHEHUH CTPATCTUH
3) B03MOXXHOCTH MOHHTOpPHHTA

4) ympaBiieHHE PUCKAMHU

3aganue Ned

Ha uro nanenena nporpamma?

1) mosydeHue BBITO/bI OT CO3JaBAEMOr0 MPOAYKTA U MOJYYSHUE BBITOJ] OT €ro MPOAaX WIIH
JKCIUTyaTaluu

2) co3IaHHe KOHEYHOIO MPOAYKTA WU YCIyTH

3) BBINIYCK KOHKYPEHTOCIIOCOOHOM TPOYKIIUH, TIOJIB3YIOIIEHCs CIIPOCOM Ha PhIHKE
4) Oynymue pUHAHCOBBIC PE3YIbTATHI

3ananue NeS

Ha uro HaueneHs! npoeKThI?

1) Oynyure GUHAHCOBBIC PE3YIIbTATHI

2) IMMOJIYYCHHE BBII'OABI OT CO34aBACMOI'0 IMPOAYKTa U MOJYUYCHHUEC BbII'OA OT €T0 IMPOoAaX UJIN
OKCIUTyaTallun

3)  BBINMYCK KOHKYPEHTOCIIOCOOHOM PO IYKITUH, TOIB3YIOIIEHCS CIIPOCOM Ha PhIHKE

4) co3maHKe KOHEYHOTO MPOIYKTA WA YCITyTH

3aganne Ne6

JKU3HEeHHBIN LUK

1) MOXeT TOKYMEHTHPOBATHCS B METOI0JIOTHU

2) HE MOXKET ONpPEeeSAThCs Wik (POPMHUPOBATHCS YHUKAIBHBIMU aclIEKTaMU OpraHu3alin
3) He MOXKET JOKYMEHTHPOBATHCS B METOI0JIOTHH

4) MOKET ONpeaesaThCs WK (HOPMHUPOBATHCS YHHKATBHBIMH aClIEKTAMU OPTraHU3aI[iK
3aganne Ne7

COBOKYHHOCTL pa60T IMMPOCKTA, CBA3AHHBIX MCIKIY coboii JIOTUYCCKH, BBIMMOJIHECHUC KOTOPBIX
IMPHUBOJUT K MMOJTYYCHUIO KAKOT'O-TO BAXKHOI'O pE3yJibTaTa UJIN PE3YJIbTATOB.

3ananue Ne8

... — OTIpe/IeJIEHNE COOTBETCTBUSI 3aIVIaHMPOBAHHBIX MTOKa3aTesel U (aKTUYECKUM pe3ysbTaTaM
JUISL IPUHATHS peIIeHUH 0 HE0OXO0AMMOCTH NPUMEHEHUS] KOPPEKTUPYIOIIUX BO3/IeHCTBUI

1)  uHMOMAIUS

2)  IUITAaHHPOBaHHE

3)  3akpeiTHe

4)  MOHHUTOPHHT ¥ KOHTPOJb
3aganue Ne9

v (l)OpMaJ'II/BaI_[I/IH AOCTHKCHUS 3aIlNITAaHUPOBAHHBIX U NOCTUTHYTBIX IIPOMEKYTOUYHBIX U
HUTOTOBBIX PE3YJIbTATOB.

1)  uHMOHAIUS

2)  IUJIaHUPOBAHUE

3)  3akpsiTHE

4)  MOHHTOPHHI U KOHTPOJIb
3anpanue Nel(

O(bHHHaHBHBIﬁ JOKYMCEHT, B KOTOPOM OIIMCBIBAIOTCA YCTAHOBJICHHBIC HOPMBI, METO/IbI,
IPOLECChI U MPAKTUKU

Saganue Nell



[1nan ynpaBneHus BbIrolaMu IPOEKTa

1)  mpeaHa3HAYEHHBIC IS MIEPEAAYM U XpaHCHUsST HHPOPMAIIUH O KOJMYECTBEHHBIX,
KaueCTBEHHBIX U CTOMMOCTHBIX XapaKTePUCTUKAX TOBAPHBIX MapTUM

2)  creHapwuii 00ecrieueH sl BHITOIHOCTH CO3aHHs IPOTYKTa

3)  oduIMANBHBINA TOKYMEHT, KOTOPBIC 3asIBIISICT O CYIIECTBOBAaHUH IPOSKTA U HACISIET
MeHeJ[Kepa IIPOeKTa HEOOXOIMMBIMH ITOJIHOMOYMSAMU JIJIs IPUBJIEYEHUSI PECYPCOB
HEOOXOAUMBIX JUTS peai3alii MIPOCKTa.

4) 000CHOBaHHBIC BBITOIBI CO3AHUS MTPOTYKTA
Saganue Nol2

A. Ha npoekTt MoryT oka3bIBaTh BIUSHHE (DaKTOPBI: (PaKTOPBI CPEAbI MPEANIPUITHS AaKTHBBI
IIPOLIECCOB MPEAIIPUATU.

1)  BepHbI 00a BapuaHTa

2)  BEpHO TOJBKO A

3)  BepHO TOJIBKO B

4)  HeT BEpHOIo OTBETa
3aganmne Nel3

Kakwue BHemHue GakTopbl Cpeibl NPEANPUSATHS MOTYT BIMATH Ha MIPOSKT?
1)  kBamuduUKAIKs COTPYIHUKOB
2)  cuTyalus Ha PbIHKE

3)  KOpHOpaTHWBHS KYJIbTypa

4)  HaJOroBOE OypY)KEHHUE

5)  momuTHYecKas CUTyaIus
3aganmne Neld

HpI/I C6aHaHCHpOBaHHOﬁ MaTpune pa3peuiacTecd JIh OTBETCTBCHHOMY JIMIY AaBaTb COTPYAHUKAM
HOBBIC 3ala4i HC B paMKax IIPOCKTa

1)  paspemaercs

2)  He paspemiaeTcs

3)  pasperraeTcs, €Clid COTPYIHUK 3aKOHYMII CO CBOCH MPeabIayIIeH 3a1aucit
3ananue Nels

K xaxomy U3 mpoeKTHBIX 0UCOB OTHOCUTCS NpeaocTaBieHue noanepxxku PII, pazpaborka u
amanranus metogosorun Y11, mpaBui n pa3nuyHbIX HOPM U KOHTPOJIb 3@ UX MUCIIOJIHEHHUEM,
MOATOTOBKA OTYETOB O MPOEKTaX PyKOBOJICTBY, aAMUHUCTpUpoBanue u noaaepxka MCYII

1)  TloamepxuBaromiuii
2)  Koutponupyromwuit
3)  PyxkoBoasiumii

4)  CepBUCHBII
3ananue Nel6

K xakxomy U3 mpoeKTHBIX O(PUCOB OTHOCUTCS IPEJOCTABICHIE CEPBUCOB 10 YIIPABICHUIO
poeKTamMH (TJIaHUPOBAaHUE, AIMUHUCTPUPOBAHUE, METOI0JIOTHYECKas MOICPIKKa, yIIpaBIeHHe
pHUCKaMu, OO IKETUPOBAHUE TIPOEKTOB)

1)  moaep:KUBAKOIIHIA
2)  KOHTPOJHPYIOIIHit
3)  cepBUCHBIH

4)  pyKOBOISIIUIA



3aganue Nel7

K ocHOBHBIM QyHKIMSAM 3aKa34urlKa MOKHO OTHECTH:

1) yTBepxkIeHHE 3apaHee KeIaeMoro pe3yiabraTa (TEeXHHYEeCKOe 3a/aHue)

2) OCYIIECTBJICHHE IPUEMKH IIPOMEIKYTOUHBIX HTOTOB U KOHEYHOTO pe3yyibTara B
COOTBETCTBHUE C 3apaHee OrOBOPCHHBIMH KPUTEPHUSIMH.

3) ocymectBieHue QYHKIUI yIIPaBICHUS MPOSKTaMU

4) mnpoBeneHHE KOHCYIBTAIMI C yYaCTHUKAMHU TIPOCKTa

5) opranusanus MOANCPKKHA PECYPCHOTO 00ECIICUCHHUS TIPOCKTOB

3aganue Nel8

UTo BXOJUT B TPEYrOJIbHUK HEOOXOIUMBIX HaBBIKOB, KOTOpHIN BbaensieTr PMBOK 67

1) crparernyeckoe yrnpaBicHUE U yIPaBICHHE OU3HECOM
2) mnpodeccHoHATbHBIC HABBIKU

3) yMeHHEe I'PaMOTHO U3J1araTh CBOH MBICIIU

4) ananu3 nHGOPMALIUK U KPUTHYECKOE MBIIIJICHUES
5) nuaepcTBO

3aganue Nel9

YTo OTHOCHUTCS K MPOIeccaM UCTIONTHEHUS?

1) ympaBieHue copepKkaHuEM

2) yIpaBJCHUE PaCIUCAHUC

3) ympaBjeHHE HHTErparren

4) ympaBlieHHE KaueCTBOM

5) ymnpaBiaeHHE pUCKaMHU

3aganue Ne2(

YTo HE OTHOCHUTCS K MpOIeccaM 3aKPbITHS?

1) ympaBieHHUE KOMMYHHUKAIIUSIMA

2) ympaBJIeHHE pecypcaMu

3) ympaBjeHHE HHTErparren

4) ympaBlieHHE CTOUMOCTHIO

3aganue Ne21

3a YTO OTBEYAIOT MPOLIECCHI 3aAKPHITHS?

1) MOHUTOPHUHT M KOHTPOJIb HaJl padOTaMH MPOEKTa
2) UHTErPUPOBAHHBIN KOHTPOJIb U3MCHEHHIA

3) 3aKkphITHE MPOEKTa WK ero (a3bl

4) PpYKOBOJICTBO U yIpaBlicHHE pabOTaMU MPOCKTA
3ananne Ne22

KirroueBoii nmponecc, KOTOpBI IUIaHbI B PE3YJIbTaThI
1) pe3ynbTaThl, MPOIAYKTHI, YCIYTH

2) IUTaHUPOBAHUE

3) peamuzaius

3aganue Ne23

... 3aUHTCPECOBAHHBIMU JIMIITAMH — 3TO CUCTEMATHYCCKAasA I/I)ICHTI/I(l)I/IKaI_[I/Ifl, aHaJIn3,
IJTaHUPOBAHUC U OCYHICCTBJICHUC HeﬁCTBHﬁ, HaITpaBJICHHBIX Ha B3aPIMOIleI‘;ICTBI/IC C
3aMHTCPCCOBAHHBIMHU JINLIAMU



3aganue Ne24

UTO0 OTHOCHTCS K TIpOIleccaM WHUIMAIIMY TIPU YIIPABJICHUH 3aWHTEPECOBAaHHBIMH CTOPOHAMMU?
1) mIaHMpoOBaHHE BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH

2) MOHHUTOPHHI BOBJICYCHHS 3aHHTEPECOBAHHBIX CTOPOH

3) wuneHTH(HKALNSA 3aHNHTEPECOBAHHBIX CTOPOH

4) ympaBicHHE BOBIICYEHHEM 3aHHTEPECOBAHHBIX CTOPOH

3aganue Ne25

[Inan ynpaBieHus cofep:KaHUEM MPOEKTA ONUCHIBACT:

1) pa3paboTKy moJApOOHOro OMKMCAHKS COCTaBa paboT, MOAXO K YTOYHEHHIO COJCPIKAHHS 11O
XOJly peajln3aluy IIpoeKTa

2) mporiecchl pabOThI C 3aIIPOCaMU HAa M3MEHEHUE
3) co3IaHHe HePaPXUUECKON CTPYKTYpBI paboT
4) Bce BapHaHTBI BEPHbI

3aganue Ne26

CooTHecuTe BapruaHThl OTBETOB:

1) IIpuHIMI IEKOMIIO3HUIIUH 1) npu coctasienun MCP
UJICHTU(DUIMPYIOTCSI TOJIBKO PaOOTBI;
CPOKH, OTBETCTBCHHBIC, ICHBI'H, CBSI3H
— MOTOM

2) Tonbko paboThI! 2) CaMbIi MOIXOAAIINN CITOCO0
AKTUBH3AIMH KPEATUBHOTO MBIIIIJICHUS
JUTSL MACHTH(UKAIIMKY padoT 3a
OTPaHUYEHHBIN KOPOTKHUN IPOMEKYTOK
BPEMEHH.

3) HepeBo, a He ceTh 3) KaXIblii HWKHUH YPOBEHbB JIOJKCH
MIOJTHOCTBIO OXBATHIBATH YPOBCHb
nakera pabot

4) bpeitHiropm 4) paboThI JOKHBI OBITH IOCTPOEHBI B
BHUJI€ HEPAPXUIECKOTO JIepeBa

3ananue Ne27

Ha nepeceuyenuu oceil B kBapaTe Dii3eHXaydpa «He BKHO U HE CPOYHOY» PACIIONOKEHBI JIea,
KOTOPBIE CIIeTyeT:

1) cnmenath mpsiMo ceiiuac

2) TOCBATHTH OCHOBHOE BpEMsI
3) oTkazathCs

4) nmenerupoBath

3aganue Ne2§8

Metona guar paMM ... - 3TO MCTOL , HCHOJ’IBSyCMBIfI JIJISI COCTABJICHHS CETEBOM AuarpaMMbl
IMPOCKTa C UCIIOJIB30BaAHUEM Y3J10B IJIA MPEACTABICHUA pa60T. CTpeJ'IKI/I IIOKa3bIBaIOT UX
COCAUHCHHNEC U B3AUMHYIO 3aBUCUMOCTD.

3ananue Ne29

YT0 OTHOCHUTCS K MPOIECccaM TUIAHMPOBAHKS B YIIPABICHHH CTOMMOCTBIO?
1) onpenencuue O KETA

2) IUTAHUPOBAHUE YIIPABJIEHUS CTOUMOCTHIO

3) KOHTPOJb CIIOKHOCTH



4) oleHKa CTOUMOCTH
3aganue Ne30
CooTHeCcHTE BApHAHTHI OTBETOB:

1) PlannedValue (PV) 1) (akTHUECKass CTOMMOCTH BBIIIOJIHEHHBIX
pabor

2) ActualCost (AC) 2) MHJICKC BBIMIOJIHEHUS KAJICHIaPHOTO
TiaHa

3) SV (ScheduleVariance) 3) IUTAHOBBIN 00BEM, IIJIAHOBAst CTOMMOCTD
3aIJIaHUPOBAaHHBIX PadoOT

4) SPI (SchedulePerformancelndex) 4) OCBOEHHBIM 00bEM, TIAHOBAs
CTOMMOCTbD BBITIOJIHEHHBIX paboT

5) EarnedValue (EV) 5) WHJIEKC BBITOJHCHHS OFOKETA

6) CPI (CostPerformancelndex) 6) OTKJIOHEHHE IT0 CTOMMOCTH

7) CV (CostVariance) 7) OTKJIOHEHHE 10 CPOKaAM

3aganme Ne31

Ba3oBble HHCTPYMEHTBI, KOTOPBIE UCIIOIB3YIOTCS IIPH KOHTPOJIE Ka4eCTBa
1) nmarpamMma 3aBHCHMOCTEH

2) KOHTpOJIbHAS JUarpamMma

3) rucrorpamma

4) nmarpamma Ilapero

5) Bce BapMaHTBI BEPHEI

3aganme Ne32

OCHOBHBI€ 11€JIH TUIAHUPOBAHHUS YIIPABJIEHHS PECYPCAMH

1) pacnpenenenne posieil 1 OTBETCTBEHHOCTH B KOMAH/IE IPOEKTA.

2) (bopMHpOBaHHE BPEMEHHBIX PE3EPBOB Ul PUCKOBAHHBIX paboOT IIPOEKTa
3) pa3paboTKa KOHTPOJBHBIX CIIUCKOB MPOIEAYP KOHTPOJIS Ka4yecTBa

4) pa3pa60TI<a IJIaHa yIIpaBJICHUA KAa9Y€CTBOM, BKIIFOUAIOMICTO NPOUCAYPhI YIIPAaBJICHUA
Ka4y€CTBOM

5) pa3paboTka I1aHa yupaBieHHs pecypcamMu MPOeKTa
6) Bce BapHaHTBI BEPHBI
3ananue Ne33

K xaxo#l B1acTu B IpoOEKTE OTHOCUTCS BbICKa3blBacHUE: «AJlekcanp HukomaeBny — MupoBoe
CBETWJIO, MBI OYEHBb YBAKAEM €r0 MHEHUE U CIIEJIaeM TaK, KaK OH CKa3aiD)

1) okcneprHas

2) cchUIOYHAs

3) dopmanbHas

4) moompuTeNbHAas

3aganmne Ne34

Pacmionoxwure 1o mopsKy IuiaH ynpaBlieHHsS KOMMYHUKAITHSIMHA
1) TpeboBaHuUs K collepKaHUIO HH(POPMAIIH

2) MeToJbl nepeaaur HHGOopMaIK

3) moXenaHWs YYaCTHUKOB ITPOCKTA

4) orpaHWYEHHs U YaCTOTHOCTb INepeaadn HHpopmanuu
5) Kpyr JHMIl, OTBETCTBEHHBIX 32 KOMMYHHKALIUH



3aganue Ne35

Pacrnionoxxurte o nopsiAKy LUK YIpaBIEHUS pUCKAMU MTPOEKTa:
1) KoauuecTBEeHHBIN aHAIN3 PUCKOB

2) PearupoBanue Ha pHCKH

3) Unenrtndukanus puckoB

4) KauecTBCHHBII aHAIN3 PHCKOB

5) [lnanupoBaHue yIpaBICHUS PUCKAMHU

6) [lnanupoBaHHe pearnpOBaHUS HA PUCKH

7)  MOHHUTOPHHT PHCKOB

Kpartkoe onucanue u periiaMeHT BbINOJTHEHHSA

OOyuarommiicss MPOXOAUT UTOTOBOE TECTUPOBaHHME MO Kypcy B LleHTpe TecTupoBaHus B
KOHIIE CeMeCcTpa, BONPOCHl (OPMHUPYIOTCS aBTOMATHYECKH. MaKCHMalnbHO 3a HMTOTOBOE
TECTUPOBAHUE MOKHO MOJIY4YHuTh 40 GaysioB, OaIbl BBICTABIISIOTCS KOMITBIOTEPOM aBTOMATHYECKU
0 pe3ysbTaTaM MPOHAEHHOTO TECTUPOBAHUS.

Kpurepun oneHku:

40 6anmoB — 35 BEpHBIX OTBETOB.

0 6amtoB — 0 BEpHBIX OTBETOB.

Banmel BBICTABISIFOTCS MPONOPIHMOHATFHO KOJMYECTBY BEPHBIX OTBETOB: | BEpHBIH OTBET

=1,14 o6amna.

7.2.2. TecrupoBanue
Tunossle npuMepsl 3a1aHU

TectupoBanue 1

1. IIpoekTHOE ynpaBieHuEe — 3TO:

1) IIPOIECC TIONUCKA U PEILIeHHs TPodIieM

2) MPUIIOKEHNE 3HAaHUH, HABBIKOB, UHCTPYMEHTOB U METOJIOB K paboTaM MpoeKTa Jyis
YIOBJIETBOPEHUS

3) KOMIIJIEKC TEKCTOBBIX U TpapUUeCKUX JOKYMEHTOB, HEOOXOAUMBIX JUISl peaau3aluu
TEXHUYECKHUX PEIICHUU

4) (uHaHCHPOBaHNE HHBECTULIMOHHBIX MPOEKTOB, IPU KOTOPOM HCTOUHUKOM OOCITYKHBaHUS
JIOJITOBBIX

Kparkoe onucanue u perjiaMeHT BbINOJHEHUS
TectupoBaHue MPOBOIUTCS MO U3YUEHHOMY B paMKaX CaMOCTOSITEIbHON pabOThI CTy/IeHTa
Matepually Ha KomibroTepe. K TeCTUpOBaHUIO JOMYCKAKOTCSA BCE CTYAEHTHI.

Kpurtepuu ouenku:

6 6am1oB — 100% BepHBIX OTBETOB.

0 6amtoB — 0% BepHBIX OTBETOB.

Baniel BEICTABISAIOTCS MPONOPIIMOHATEHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBIN OTBET = 2 Oaa.

TecTupoBanue 2

IIpoekTHOE ynpaBiieHHE — 3TO
1). npoliecc MOUCKa U peleHHst MpodiemM
2). NpUJI0KEHNE 3HAaHUN, HABBIKOB, MHCTPYMEHTOB M METOJI0B K pab0oTaM MpOeKTa Jis



YIOBJIETBOPEHUS TPEOOBAHUMN, IPEIBIBISEMBIX K IIPOCKTY.

3). KOMIUIEKC TEKCTOBBIX U TpaduiyecKiX JOKYMEHTOB, HEOOXOIUMBIX Ui peau3alun
TEXHUYECKUX PELICHUH M0 YCTPAHEHUIO BBISBIICHHBIX HEJOCTATKOB

4). (¢uHaHCHpPOBaHNE UHBECTUIIMOHHBIX MTPOEKTOB, IPU KOTOPOM UCTOYHUKOM
00CITy’)KUBAHMSI JOJITOBBIX 0053aTEIbCTB ABISAIOTCS ICHEKHBIE IIOTOKH, T€HEpUpYyEMble
IIPOEKTOM

Kparkoe onucanue 4 perjiaMeHT BbIIIOJTHEHUS
TectupoBaHue MPOBOIUTCS 110 U3YUEHHOMY B paMKaX CaMOCTOSITEIbHON pabOThI CTy/I€HTa
Marepually Ha Komibrorepe. K TeCTUpOBaHUIO JOMYCKAKOTCS BCE CTYACHTHI.

Kpurtepuu ouenku:

3 6amuta — 100% BepHBIX OTBETOB.

0 6amtoB — 0% BepHBIX OTBETOB.

Bauel BRICTABISIOTCS IPOTIOPIIMOHATIHFHO KOJIMYECTBY BEPHBIX 0TBETOB: | BepHbIi oTBeT =0,6 Oasia.

TecTupoBanue 3
3ananue Nel

KirroueBble 0T/IMYMS IPOEKTHOM ACATENBHOCTH — 3TO
1) YHHUKAJIbHOCTh pe3yJbTaTa

2) OTPaHUYEHHOCTH 110 CPOKaM

3) HE OrpaHHYCHA [0 CPOKaM

4)  Ooublliee YHUCIIO PUCKOB

5)  MeHblliee YHUCIIO PUCKOB

3ananue Ne 2

[To3BosisieT pyKOBOJICTBY CKOHIICHTPUPOBATHCS Ha 33/1a4axX CTPATErHUYeCKOro yIpaBiIeHUs, HE
OMYCKAasCh O YPOBHS JI€Tallell KOHKPETHOI'O MPOEKTa

1) D¢ dexTrBHOE yrIpaBieHUE pecypcaMu

2) B03M0XHOCT MOHUTOPUHTA

3)  SlcHOCTH B OCTAHOBKE IIEJICH U BBITIOIIHEHUH CTPATETHU
4) YX0a 0T MUKPOMEHEKMEHTa

3ananune Ne 3

D¢ dexTuBHOE yIIpaBiIeHHE pecypcamMmu

1) 103BoJIsIeT 3 PEKTUBHO PacX010BaTh PECypChl KOMIAHUH, BBISBIISS «y3KHE MECTa» Ha
pPaHHUX CTaAMSIX

2) MO3BOJISIET PYKOBOJCTBY 3 (HEKTUBHO TUTAHUPOBATH U KOHTPOJMPOBATH 3arpy3Ky PECypCOB
JI0 YPOBHSI OTJIETIHOTO MTPOEKTA;

3) IMMO3BOJIACT OTCJIC)KUBATD BCC HHUIIMUPOBAHHBIC ITIPOCKTHI, CUTHAJIU3UPYA 00 OTKJIOHEHHUSX
OT ITJIaHa.

4) M0JIpa3yMeBaeT YeTKYI0 MOCTAaHOBKY 1€JIeH U €€ COIrJIaCOBaHHOCTh CO CTPATErH4eCKUMHU
HEJISIMA KOMITaHUU

Kparkoe onucanue U perjiaMeHT BbIIIOJHEHUS
TectupoBanue MPOBOIUTCS M0 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHON paOOThI CTyIeHTa
Marepraity Ha Komibiorepe. K TeCTUpOBaHHIO JOMYCKAIOTCA BCE CTYAEHTHI.



Kpurepumn oneHku:

3 6amna — 100% BepHBIX OTBETOB.

0 6amtoB — 0% BepHBIX OTBETOB.

Banel BBICTABISIOTCS MPONOPIMOHAIBFHO KOJUYECTBY BEpHBIX OTBeTOB: | BepHblii oTBeT =0,6
Oana.

TectupoBanue 4
3amganue Nel

OcHoBHasl 3a1a4a UHTErpalun
1) CBSI3aTh pa3HbIC YaCTH MPOEKTA B OJHO LIEJI0e

2) Bectu noctosiHHBIN KOHTPOIIB 3P PEKTUBHOCTU ACITEIBHOCTH NPEANPUITHS,
KOOPJMHAIMIO Pa0OTHI BCEX €ro Moapa3/eIeHuit

3) OOecrieunTh AaBTOMATH3ALUIO IPOU3BO/ICTBA U MIEPEXO0]I K MPUMEHEHHUIO paboyeil CHIIHI,
KOTOpast 001aJaeT BEICOKOM KBaTU(pUKAIIEH

4) Ocy1iecTBISITh MOCTOSIHHBIN TTOMCK U OCBOCHHE HOBBIX PHIHKOB
3ananue Ne2

3a 9TO OTBEYAIOT MPOLECCH TUNIAHUPOBAHMUS?

1) pa3paboTKa ycTraBa IpoeKTa

2) yIPaBJICHUE 3HAHUSIMU
3) WHTEIrPUPOBAHHBIN KOHTPOJIb U3MEHEHUIN
4) pa3paboTKa IyIaHa yrpaBJIeHUS POEKTOM

3ananue Ne3

3a 4TO OTBEYAIOT MPOIECCHl HCTIOTHEHUS?

1) MOHMTOPHHT ¥ KOHTPOJIb HaJl pabOTaMU MIPOEKTa
2) 3aKpBITHE TIPOEKTA WK €ro (ha3bl

3) PYKOBOJICTBO U yIIpaBJIeHUE pabOTaMU MPOCKTA
4) pa3paboTKa ycTaBa mpoeKTa

Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA
TectupoBaHue IPOBOJUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHON pabOThI CTyI€HTa
MaTepuasy Ha KomnbroTepe. K TeCTUpoBaHUIO JOMyCKalOTCS BCE CTYICHTHI.

Kputepun onenkn:

5 6amnoB — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Bael BBICTABISIFOTCS MPONOPIIMOHATFHO KOJIMYECTBY BEPHBIX OTBETOB: 1 BepHbIi oTBeT =0,6
Oaa.

TecTupoBanue 5
3ananue Nel

[Inan ynpaBieHns coaepKkaHueM MPOEKTA ONUCHIBAET:

1) pa3palboTKy MoApoOHOT0 OMUCAHUS COCTaBa paboT, MOJIX0/] K YTOUHEHHUIO COJIepPKaHUs 10
XOJly pealn3aluy MpoeKTa

2) MPOIECCHl PabOTHI C 3aIpOocaMy Ha U3MEHEHUE
3) CO3/IaHHE UEPAPXHUECKON CTPYKTYpHI paboT
4) BCE BAPUAHTHI BEPHBI

3amanue No2



[TpuHIMITBI OTTMCAHUS COACPIKAHUS MPOCKTA!
1) paboTa HaJ conepkaHUEM JOJIKHA BECTUCh Ha TTOCTOSITHHOW OCHOBE

2) PYKOBOIMTEINb IPOEKTa JOJDKEH UTPaTh MPOAKTUBHYIO POJIb, TAK KaK 3aKa3UUK IIJI0X0
3HAET TO, YETO XOYET

3)  KOHEYHOE CJIOBO MPUHAIICKHUT 3aKA3UUKY
4) B Ipolecce peann3aiy MPOeKTa COACPIKAHNE MOXKET U3MEHSATHCS
5) BCE BapUaHThI BEPHBI

3ananue Ne3

OcHoBHbIe 1€ cOOpa TpeOOoBaHUI:

1) CBOEBPEMEHHOE 00ecTieueHHE MOTHBIX, 00BEKTUBHBIX M JOCTOBEPHBIX JAHHBIX

2) oTpesieNieHne U JJOKYMEHTHPOBaHHE TPEOOBAaHUI yUaCTHUKOB MIPOEKTA K MIPOBEACHUIO
paboT U pe3yabTaTaM MpOeKTa

3) OIpeJIeTICHNE OpraHU3alNy ITIAHUPOBAHUS, OTCIICKUBAHHS, YIETa U OTYCTHOCTH T10
YIPaBICHUIO TPEOOBAHUSIMU

4) BCE BapUaHThI BEPHBI

Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA
TectupoBaHue IPOBOJUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITEJIbHON pabOThl CTyIEHTa
MaTepuasy Ha Komnblorepe. K TeCTUpOBaHUIO JOMyCKalOTCS BCE CTYICHTBHI.

Kpurepun oneHku:

5 6amnoB — 100% BepHBIX OTBETOB.

0 6amtoB — 0% BepHBIX OTBETOB.

Bbatel BRICTABISIOTCS TIPOMOPIIMOHAILHO KOJMYECTBY BEPHBIX OTBETOB: | BepHBI oTBeT = 1,67
Oanm.

TecTupoBanue 6
3amanue Nel

Martpuna DiizeHxayaspa BBINIAIUT KaK YETbIpe KBajJpaTa, KOTOPbIE MOIY4at0TCsl IPU MepecedeHUH
ocent

1) «BaxHo — HeBaskxHO» 110 BEpTUKAIIH

2) «Baxxno — HeBaxxHO» 10 rOpU30HTAIN

3) «CpouHO - He CpoUHO» IO BEPTUKAIH

4) «Cpo4HO - He CpOoYHO» IO TOPU30HTAIIN

3ananue Ne2

IInan ynpasieHus pacliucaHUEM COCTOUT U3:

1) MOJIeIb Pa3pabOTKH paclucaHus IPOeKTa

2) (dopmaTbl OTYETHOCTH

3) npoliecc NpUOpUTE3alUU TPEOOBAHUM TPOEKTa

4) CBSI3M C IIPOLEAYypaMH OpraHu3aluu

5) dbopmar MaTpHIIbl OTCIICKUBAHUS AUHAMHUKHN TpeOOBaHUN MPOEKTa
6) Pa3nensl mana ynpasieHus pacliucaHUEM MOTYT BKJIIOYATh:
3aganue Ne3

Paznernsl 1ana ynpasiaeHHs pacliucaHueM MOTYT BKJIIOUYATh:
1) CBs31 ¢ npoliefypaMy KOMITAaHUH, HAIIpUMED, peryJisipHas OTYETHOCTh
2) [TpaBuna nuzmepenus 3pPeKTUBHOCTH UCTIOTHEHUS



3) DOpMBI OTUETHOCTH
4) Mopenb pa3pabOTKu paclrCcaHus MPOeKTa
5) BCE OTBETHI BEPHBI

Kparkoe onucanue 4 perjiaMeHT BbIIIOJHEHUS
TectupoBanue MPOBOIUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHOM pabOThI CTyIeHTa
MarepHraly Ha Komibiorepe. K TeCTUpOBaHHIO JONYCKAOTCSA BCE CTYAEHTHI.

Kpurtepuu ouenku:

3 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Basutel BBICTaBIISIOTCS IPOITOPIIMOHAIBHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBIil oTBeT = 1 Oasu.

TecTupoBanue 7
3amganue Nel

Y10 oTHOCHUTCH K nponeccam IJIaHupOBaHUA B YIIPABJIICHUU CTOMMOCTBIO?
1) orpesieTicHue OroKeTa

2)  IUIaHHPOBAHHWE YIPABICHHS CTOMMOCTBIO
3) KOHTPOJIb CJIOXKHOCTH
4) OILIEHKA CTOUMOCTH

Samanme Ne2
OCHOBHBIG ueian HJIaHI/IPOBaHI/ISI praBJIeHI/Iﬂ CTOUMOCTBIO:

1) ONpeAEJIEHUE MPOLECCOB IOKYMEHTUPOBAHUS YIIPABIECHUSI CTOMMOCTBIO M CBA3aHHBIX C
HHUMH UHCTPYMEHTOB U METO0B

2) YIIPABJIICHUE OTKIIOHEHUSMU, BO3HUKAIOIIMMU B PACIIMCAHUU B CBS3U C MEHAIOIIMMUCS
JUTUTEIIEHOCTSIMH, CPOKaMH, peCypcaMi U 3aBUCUMOCTSIMH padoT

3) dhopMHUpOBaHKE BPEMEHHBIX PE3EPBOB JJII PUCKOBAHHBIX PabOT MpOeKTa

4) ompeJieJIeHUe TOJIUTUKH U TIPOIEAYP IS IJIAHUPOBAHUS, YIIPABICHUS, UCTIOJTHEHUS 1
KOHTPOJIA 32 pacX0/1aMHt 0 IPOEKTY

3amanue Ne3

[1nan ynpaBieHUs: CTOUMOCTBIO MOYKET YCTaHABIMBATh:

1) KOHTPOJIbHBIE TOPOTOBBIE 3HAUEHUS

2) CCBUIKM Ha MPOLEAypbl OPraHU3alun

3) YPOBEHb TOUHOCTH

4) €MHULIBI U3MEPEHUS

5) BCE OTBEThI BEPHBI

Kparkoe onucanue U perjiaMeHT BbIIOJHEHHS
TectupoBanme MPOBOIUTCS M0 H3YYEHHOMY B paMKaX CaMOCTOSITENIbHON paOOThI CTyIeHTa
Marepraity Ha Komibiorepe. K TeCTUpOBaHHIO JOMYCKAIOTCA BCE CTYACHTHI.

Kpurepum ouenku:

3 6amna — 100% BepHBIX OTBETOB.

0 6amtoB — 0% BepHBIX OTBETOB.

Basiel BBICTaBIIAIOTCS IPOITOPIIMOHAIBHO KOJIMYECTBY BEPHBIX OTBETOB: 1 BepHbIil oTBeT = 1 Ham.

TecTupoBanue 8



3amanue Nel
OCHOBHBIE TIEJTN TTAHUPOBAHUS YIIPABICHUS KAYECTBOM:

1) pa3paloTKa IU1aHa yIpaBiIeHUs KaueCTBOM, BKIIIOUAIOIIEr0 POLEAYPHI YIIPaBICHUS
KaueCTBOM

2) ONPEAEIIEHUE MTPOLECCOB IOKYMEHTUPOBAHUS YIIPABJIEHUSI CTOUMOCTBIO U CBS3aHHBIX C
HHUMH UHCTPYMEHTOB U METO0B

3) dbopMupOBaHUE BPEMEHHBIX PE3EPBOB ISl PUCKOBAHHBIX pabOT MPOEKTa

4) pa3paboTka 6a30BOro IUIaHa 110 Ka4eCTBY, BKIFOUAOLIET0 00s3aTeNbHbIE I JOCTHKEHUS
XapaKTEpUCTUKHU U TapaMETPbl Ka4eCTBA IIPOIYKTa.

5) pa3paboTKa KOHTPOJIbHBIX CIIMCKOB MPOLEYyp KOHTPOJIS KauecTBa

6) pa3paboTKa BOIIPOCHUKOB U OMPOCHBIX JMCTOB MPOLEAYpP 00ECIIeYeHHs KauyecTBa
3ananue Ne2

ba3zoBbie MHCTPYMEHTHI, KOTOPBIE HCIIONIB3YIOTCS IIPU KOHTPOJIE KauecTBa

1) JrarpaMma 3aBHCUMOCTEH

2) KOHTPOJIbHAS AHarpaMmma

3)  rucrorpamma

4) muarpamma [Tapeto

5) BCE BapUaHThI BEPHBI

3ananue Ne3

Bri6epure ¢popmyy.CPI (CostPerformancelndex) — nnaekc BbIOTHEHUS OI0pKeTa:
CPI=EV-AC

CPI=EV +AC
CPI=EV/AC
CPI=AV/EC

Kparkoe onucanue u perjiaMeHT BbIIOJIHEHHSA
TectupoBaHue MPOBOJUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHON pabOThI CTyIEHTa
MaTepuasy Ha KomnbroTepe. K TecTUpoBaHuUIO JOMyCKalOTCS BCE CTYICHTHI.

Kputepun onenkn:

3 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Bastel BEICTABISIFOTCS TPONOPIIMOHATFHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBIi oTBeT = 1
Oa.

TecrupoBanue 9
3ananue Nel

Kakue mporieccsl B ynpaBlieHUH pecypcaMu OTHOCSITCS K MPOIeccaM UCTIOTHEHHUS?
1) MPHOOpPETEHUE PECYPCOB

2) KOHTPOJIb PECYPCOB

3) OLICHKA OTIEPAIUil PECypCOB

4) yIpaBJIeHUE KOMaH/I0H MPOeKTa

5) pa3BUTHE KOMaHJIbI IIPOEKTA

3amganue No2

Kakwue nporiecchbl B ynpaBiieHUH pecypcaMu OTHOCSITCS K IpolieccaM IIaHUPOBaHUS?
1) KOHTPOJIb PECYPCOB



2) OIIEHKA PECYpPCOB OTEPAIIH.

3) yIpaBJIeHUE KOMaH/I0# MPOeKTa

4) pa3BUTHE KOMaH]IbI TPOEKTA

5) TUTAHUPOBAHKE YIIPABIICHHS PECYPCaMH.

Samanue No3

Pacnonoxwure B mpaBWILHOM MOPSIKE IJIaH YIIPABICHHS PECypcamMu
1) POJIH B IIPOCKTE

2) YCJIOBHSI OCBOOOXKJICHHSI pECYPCOB

3) cucTeMa CTUMYJITMPOBAHUS

4) rpadguk pabouero BpeMeHH; HEOOX0IUMOCTh B 00y4eHUHN
5) pacripeielieHue OTBETCTBEHHOCTH

Kparkoe onucanue U perjiaMeHT BbIIIOJHEHHS
TectupoBanue MPOBOJUTCS M0 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHOM paOOThI CTyIeHTa
MarepHrairy Ha Komibiorepe. K TeCTUpOBaHHIO JOMYCKAKOTCA BCE CTYACHTHI.

Kputepuu onenkmu:

3 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Basutel BEICTABISIFOTCS TPONOPIIMOHATILHO KOJIMYECTBY BEPHBIX OTBETOB: 1 BepHbIi oTBET = 1
Oam.

TecTupoBanue 10
3amanue Nel

OCHOBHBIE LCJIM IJIAaHUPOBAHUS YIIPABJICHUSA KOMMYHHUKAIIUAMMU:

1) aHayn3 TpeOOBaHUM CTEUKXOJIEPOB K PETYIIPHOMY MOTYYEHHUIO TEX MM UHBIX
JIOKYMEHTOB, OTYETOB M MHBIX CBEJCHUMN O MPOEKTE

2) MIOCTPOEHUE U pa3BUTHE (P (PEKTUBHON KOMaHIbI IPOEKTa

3) ompeielIeHUE MPOILECCOB JOKYMEHTHUPOBAHHUS YIIPABIECHUS CTOMMOCTBIO U CBSA3aHHBIX C
HHUMH UHCTPYMEHTOB U METOJIOB

4) AHAJIN3 HOCTYITHBIX TEXHOJIOT U CO3I[ElHPII>i, XpaHCHU:, ITIOUCKA U oOMeHa JAOKYMCHTaMU

MPOEKTa

5) pa3zpaboTka (opM TOKYMEHTOB U PETJIAMEHTOB KOMMYHHUKAITUH C yYETOM HX
MPUOPUTETHOCTH

3aganue No2

OcHOBHBIE acTIeKThl BEIOOpa METO]a KOMMYHUKAIIUH:

1) CPOYHOCTH HH(POPMAIHH

2) JOCTYITHBIE TEXHOJIOTUU U YPOBEHb BIAJACHUS UMU
3) JUTUTEIHHOCT TIPOEKTa

4) OKpPYXEHHE MTPOEKTa

5) BCE BapHAHTHI BEPHBI

3aganue Ne3

Pacrionoxxurte mo mopsiKy miaH yrnpaBiIeHUs] KOMMYHHUKAITUSIMU
1) TpeOOBaHUs K COJEPKAHUIO HHPOPMALIUU

2) METO/IbI TIepeiayll HHPOpMAITTH

3) MOKEJIaH!s Y9aCTHUKOB MTPOEKTa



4) OTpaHWYCHUS U YaCTOTHOCTH Tepenayu nHpopMaIuu
5) KPYT JIUII, OTBETCTBEHHBIX 32 KOMMYHHKAIIUN

Kparkoe onucanue U perjiaMeHT BbIIIOJHEHHS
TectupoBanue MPOBOJUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHOM pabOThI CTyIeHTa
MarepHualy Ha KoMmIibrorepe. K TeCTUpOBaHHIO JONYCKAKOTCA BCE CTYAEHTHI.

Kpurtepuu ouenku:
3 6amta — 100% BepHBIX OTBETOB.
0 6amnoB — 0% BepHBIX OTBETOB.
Basutel BEICTABISIFOTCS TPONOPIIMOHATIFHO KOJIMYECTBY BEPHBIX OTBETOB: 1 BepHbIH OTBET = 1
Oam.

TectupoBanue 11
3amanue Nel

Bei0epure noaxonsammii TUII KOHTPAKTa, €CJIM B KOHTPAKTE HET OTOBOPEHHON 00111el CyMMBI -
OHa PacTeT C BBHINIOJIHEHNEM paboT Ha OCHOBAHUH YTBEPKJIEHHBIX CTAaBOK/HOPMAaTHBOB

1) KOHTPAKTHI C PUKCHUPOBAHHOW IIEHON
2) KOHTPAKTHI C BOBMEIICHUEM 3aTpar
3) KOHTPAKTBI C BO3MEILIEHUEM 3aTpaT

3ananue Ne2

UTo OTHOCHUTCS K BUJIaM 3aKyIIOYHOM TOKyMeHTauuu?
1) 3anpoc uHpopmanun

2) [Tpurnamenue K npeaoKeHN o

3) 3arpoc Ha IpeI0KEHUE

4) [Ipurnamienue K meperoBopam

5)  Bce BapuaHThI BEpHBI

3ananue Ne3

[Tpu BEIOOpE MOCTABIIMKOB UCTIOIB3YIOTCS:

1) Cucrema BecoB

2) DKCTIepTHBIC OIICHKU

3) Pexomenmaruu

4) Cucrtema peUTUHTOBBIX OIIEHOK MTOCTABIIMKOB
5) Cucrema otceBa

Kparkoe onucanue u perjiaMeHT BbIIOJIHECHHUS
TectupoBaHue POBOIUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHON pabOThI CTyI€HTa
MaTepuasy Ha KomnbloTepe. K TeCTUpoBaHUIO JOMyCKalOTCS BCE CTYACHTHI.

Kpurepun onenkmn:
5 6ammoB — 100% BepHBIX OTBETOB.
0 6amnoB — 0% BepHBIX OTBETOB.
Batel BEICTABISIFOTCS MTPONOPIIMOHATFHO KOJIMYECTBY BEPHBIX OTBETOB: 1 BepHBIi OTBET = 1
Oan.

TecTtupoBanue 12
3ananue Nel



OcHOBHbIE 11eJTU TUIAHUPOBAHUS YIIPABICHUS PUCKAMU:

1) Omnpenenenre NOIX00B K YIIPABJIECHUIO PUCKAMU KOHKPETHOTO MPOEKTa
2) Omnpenenenue mpaBuil U NPOLEAYp YIIPABICHUS PUCKAMU

3) Br16op u pa3zpaboTtka ¢popM m1abJIOHOB U OTUETOB IO YIIPABICHUIO PUCKAMH
4) Bce BapuaHThl BEpHbI

3amanue Neo2

Pacrnionoxxurte o nopsiAKy LUK YIPaBIECHUS pUCKAMU MTPOEKTA:

1) KonnuecTBeHHbIN aHAIN3 PUCKOB

2) PearupoBanue Ha pucku

3) Nnentudukanus puckos

4) KavecTBeHHBIN aHAIU3 PUCKOB

5) [InanupoBaHue ynpaBieHUs: pUCKaMH

6) [1nanupoBaHue pearupoBaHus HA PUCKU

7) MOHUTOPUHT PUCKOB

3ananue Ne3

[1nan ynpaBneHus: puckaMu MOXKET BKIIIOUATh B ce0s:

1) MeTo10710THIO YIPaBIEHUS PUCKAMHU

2) Ponu 1 0TBETCTBEHHOCTH Y4aCTBYIOUINX B YIIPaBICHUH PUCKAMU
3) BbromkeT nns ynpaBieHus pucKkaMu

4) [leprogn4HOCTH MpOLIEYp YIPABICHUS PUCKAMU

5) [ToporoBeie kpuTepHH ISl paCO3HABAHMS HACTYILIICHUS pPUCKa
6) Bce BapuaHThI BEpHBI

Kparkoe onucanue U perjiaMeHT BbIIOJHEHUS
TectupoBaHue MPOBOIUTCS M0 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHOM paOOThI CTyIeHTa
MarepHrairy Ha Komibiorepe. K TeCTupoBaHHIO JOMYCKAOTCA BCE CTYACHTHI.

Kpurtepuu onenku:
3 6amna — 100% BepHBIX OTBETOB.
0 6amnoB — 0% BepHBIX OTBETOB.
basnel BEICTABISIOTCS MPONOPIMOHATIBHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHbIi oTBeT = 1
Oam.

TecTupoBanue 13
3ananne Nel

KaxoBa LEJIb YIIPABJICHUA 3aUHTCPCCOBAHHBIMU J'II/II_IS.MI/I‘.7

1) YBEJIMYEHUE BEPOSATHOCTH YCIEITHOCTH MPOEKTa C COOMI0IEHUEM TPeOOBaHUH K CPOKaM,
OIOKETy U KauecTBY MPOIYKTa

2) TIOBBIIIIEHNE KOHKYPEHTOCTIOCOOHOCTH MPENMPUATHS B PHIHOYHBIX YCIOBHSIX

3) noBbIIeHNe (P (PEKTUBHOCTH MTPOEKTA, B YACTHOCTH, TOCTI)KEHUE MaKCUMAITbHOU
npUOBLIH

4) MaKCHUMM3alHs TOIEPKKH ITPOEKTa

5) MUHHMHU3ALUS CONPOTUBICHHS Pea3aliy MPOeKTa

6) MUHHMHM3ALUS PA3IMYHOTO BUA U3JIEPHKEK, CBA3AHHBIX C IPUOOPETEHUEM U XpPaHEHUEM
3amacoB

Samanme Ne2



KT0 oTHOCHTCS K 3aMHTEpECOBAaHHBIM JIUIIAM?
1) CIIOHCOP MPOEKTa

2) BEHJIOPHI M TOCTABIIHKH

3) KJIHCHTBI

4) BBICIIIEE PYKOBOJICTBO

5) BCE BapUaHThI BEPHBI

Samanue No3

YTo OTHOCHUTCS K MPOIecCaM UCTIOTHEHHUS TIPH YITPABICHUH 3aHHTEPECOBAHHBIME CTOPOHAMU?
1) IUIAHMPOBAHKME BOBJICYCHUS 3aMHTEPECOBAHHBIX CTOPOH

2) uIeHTU()UKAIIHS 3aHHTEPECOBAHHBIX CTOPOH

3) MOHHUTOPHUHT BOBJICYCHUSI 3aHHTEPECOBAHHBIX CTOPOH

4) yIpaBjieHUE BOBJICYEHUEM 3aMHTEPECOBAHHBIX CTOPOH

Kparkoe onucanmne u perjiaMeHT BBITIOJTHEHHS

TectupoBaHue MPOBOIUTCS MO U3YYEHHOMY B PAMKaX CaMOCTOSITENIbHON paOOTHI CTy/ICHTa
MaTepHuaiy Ha KoMIbioTepe. K TecTHpOBaHUIO JOMYCKAIOTCS BCE CTYCHTHI.

Kpurtepuu ouenku:

5 6amtoB — 100% BepHBIX OTBETOB.

0 6amtoB — 0% BepHBIX OTBETOB.

basutel BEICTABISIFOTCS TPONIOPIIMOHAILHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBIN O0TBET = 1 Oau.

7.2.3. IpakTuyeckoe 3aganue 1
IlogroroBpTe ycCTaB Ui pealnM3yeMOro BaMM B paMkax JucuuIUIMHBL «IIpoexTHas
JEATCIIBHOCTh 4» MpOoeKTa KOO0 IS IPOEKTa, HICK KOTOPOIrO BBl CICHEPHUPOBAIM B pPaMKax
TUCIUTUTHHBL «IIpoeKkTHas AedaTenbHOCTh 1», MO0 it TF000T0 IPYroro MpOeKTa, ¢ KOTOPHIM BB
BeJIeTE aKTUBHYIO paboTy B paMKax oOOydYeHHUs: B YHUBEpPCHUTETE. Bocmosib3yiTech OIHUM U3
IPUJIOKEHHBIX K 3aJIaHUIO 11a0JI0HOB.
PekoMeHIanuu 10 BHINOJTHEHUIO 3aaHUS

1. N3yuute Bce mpeAcTaBiIeHHBIEC A0JIOHBI YCTABOB B OJIaHKE BBHITTOJTHEHUS 3aJaHUS.

2. Bri6epute oauH u3 11abJI0HOB, KOTOPHIH MOKaXKETCsl BAM HauOo01ee OIXOISAIIIM IS
BaIlIETO MPOEKTA.

3. 3amonHUTe MAOIOH B SJIEKTPOHHOM BHJE U TMPUKPENUTE €ro sl TMPOBEPKH

npenoaasareneM. [Ipu 3anomHenny mabdioHa UCTIONIB3YHTE MaTepUalbl JICKIIUH, a TAKKE OCHOBHYIO
Y JOTIOJHUTENBHYIO IUTEPATYPy MO KypCy.
Iaoaou 1

YCTAB ITPOEKTA
1. Ha3HayeHue 1OKYMeHTa
2. TuryabHas nHPOPMALHSA O NPOEKTE
3.000cHOBaHME IPOEKTA
4. llenn npoekra
5. Onucanue NpoeKTAa U €ro rPaAaHMIbI
6. TpeGoBaHus K IPOEKTY M MPOAYKTY
7. Pucku nmpoexkra
8. Kpurepun ycnemHocTH no oTAe/IbHBIM HEeJIIM IPOeKTa
9. CBoaHOE pacnucaHue KOHTPOJILHBIX COOBITHI
10. HaznauyeHne pyKOBOAMTEJISI IPOCKTA
11. Ilo1HOMOYMSI M OTBETCTBEHHOCTh PYKOBOJAUTEJISA NPOEKTA
12. IoKyMeHTBI 110 YIIPABJICHHIO IPOECKTOM



IIpoueaypa oueHuBaHusA
[TpousBoauTCs MpoBepKa HATUYUS BCEX 3JIEMEHTOB MTOCTABIEHHOTO 33/1aHUS, TPABHIIBHOCTH

BBITOJIHEHUS 3aJIaHHsI ¥ IPUHUMAETCS pelieHne 00 oleHKe, BBICTABIsIEMON 10 pa3paboTaHHBIM
KPUTEPUAM OLICHKH.

Kpurepum ouenku:
10 GantoB - MpaBWIIBHOE BBIMOJTHCHUE MTPAKTHYCCKHUX 3a[aHHIA,
5 6amnoB — BeInoJiHEHHE OoJiee 50% 3amanuii 0e3 omMOOK U 3aMEUYaHuT;
3 Oaia — BeinonHenue 6omnee 30% 3amanuii 6e3 omnOOK M 3aMEUaHMIA;
0 0ayutoB — BeIosHeHHEe MeHee 30% 3amanuii 0e3 omMUOO0OK U 3aMeUaHui
-10 6am10oB — HE BHINOJIHEHUE MPAKTHYECKUX 3aTaHUH.
7.3.011eHOYHbIE CpeACcTBAa AJsl NMPOMEXKYTOYHOH aTTecTalud MO0 UTOraM OCBOEHHS

AUCHUILINHBI

7.3.1. Bonpochl K NpOMeKYTOYHOI aTTecTalnu

Cemectp 4
Ne .
w/n Bonpocel K 3a4eTy ¢ OLEHKO#
1 | IloHaTue npoeKTa, NPOEKTHON AESTEIbHOCTH.
2 | lenu mpoeKTHOM IEATEIHHOCTH.
3 | Buasl 1 hopMBI IPOCKTOB, KPUTEPHUH OTOOPA.
4 | TepMuHanbHble (KOHEYHBIE), pa3BUBAIOIIMECS U OTKPHITHIE IPOEKTHI.
5 | MynpTUIIPOEKTHI.
6 | Buasl IpOEKTHOM IEeATEIHHOCTH.
7 | Uctopus npoexkTHOH AesitenbHOCTH B Poccuu.
8 | [IpoGsiemsbl Bxox1eHUst Poccun B MUpoBOe cOOOIIECTBO MPOSKTHON AEATEIbHOCTH.
9 | Pa3BuTHe MeTO/IOB MPOEKTHOTO yrpasieHus B Poccun.
10 | Otnuuune TpaAUIIMOHHOTO 0O0YUYEHHSI OT POEKTHOTO.
11 | Opranu3anyoHHasi CTPYKTypa NPOEKTHOU e TEIbHOCTH.
12 | Cuctema B3aMMOOTHOIIEHUH YYaCTHUKOB IPOEKTHOM JIeSITEIbHOCTH.
13 | ConeprxaHue IpoeKTa.
14 | OpranuzainuoHHasi CTpyKTypa U COAiep>KaHUe MPOCKTa.
15 | IloHsiTHE U CYIIHOCTh YIPaBJIEHUs IPOEKTAMHU.
16 | MexayHapoJHBIE M POCCHIICKHE aCCOIMAIINN YIPABICHHS MTPOSKTaAMH.
17 | AkTyanbHOCTb yIpaBJIeHUs] MHHOBAIIUOHHBIMH TPOEKTAMHU.
18 | llenn u 3a7aum ynpaBiIeHHUs TPOSKTAMH.
19 | IlonsTHe, k1accuuKays U XapaKTePUCTUKY HHHOBAIIMOHHOTO IIPOEKTA.
20 | ConeprkaHue, y4aCTHUKU M OKPY>KEHHUE MPOEKTA.
21 | MexayHapoIHbIe ¥ HAITMOHAIBHBIE CTAHIAPTHI YIIPABICHUS TPOSKTAMH.
22 | XXu3HeHHbIH UK poeKTa: (a3bl U Tamsbl.
23 | Conepxanue 1 u 2 (a3 )KU3HEHHOTO IMKJIA TPOCKTA.
24 | Coneprxanue 3 u 4 (a3 KU3HEHHOTO LIMKJIA TPOEKTA.
25 | Mojenu u cTpaTeruu ynpaBJIeHUs TPOSKTAMHU.
26 | DIeMeHTBI CTPaTerHUeCcKOro YIpaBJICHUS IIPOCKTAMHU.
27 | OYHKIUYU U NOJCUCTEMBI YIIPABICHHUS TPOCKTAMH.
28 | [IporneccHBIN IOIXO/ K YIIPABICHHUIO MPOSKTAMH.
29 | INpuniuns! 3¢pGeKTUBHOrO yrpaBieHHs IPOESKTAMHU.
30 | INocnemoBaTenbHOCTH ATANOB YIPABICHHUS MTPOSKTAMH.
31 | Meroznonorus ynpaBiaeHHs IPOEKTOM.




w/n Bonpocsl k 3a4eTy ¢ OLIEHKOMH

32 HpOCKTHBIe TEXHOJIOTHU:. BUAbBI U XapaKTCPUCTHUKA.

33 | [IpoekTHBIN aHATIHN3: CTPYKTYpa M COCTaB.

34 | Kpurepuu ornieHKH U 0TOOpa MPOEKTOB.

35 | Pa3paboTka Muccum, 1eneit u 3aad npoeKTa.

36 | Ilporecchl ¥ YpOBHU IUTAHUPOBAHMSI IPOEKTA.

37 | [TapameTpsl U XapaKTEPUCTHKU MTPOCKTHBIX PaboT.

38 | CTpykTypa AeKOMITO3UIIUU PabOT.

39 | CtpykTypHas cxema OpraHu3aIuH.

40 | PecypcHOE TUTAaHUPOBAHKE U METOJIbI BEIPABHUBAHWS PECYPCOB.

7.3.2. Kputepuu 4 HOPMbI OLEHKH

®opma
NpoBe/IeHUs!
Cemectp . Kpurepun u HOpMbI OLIEHKH
NMPOMEKYTOYHOM
aTrecTaluu
2 3ader ¢ OLCHKOM CBoOoaHOE BIIaJIeCHUE OCHOBHBIMU

TEPMUHAMH U TIOHSATHSIMHU Kypca.
ITocnemoBaTreabHOS U JIOTHYHOE
U3JI0KCHUE MaTepHaia Kypca.
3aKOHYEHHBIE BEIBOJBI U
0000I1ICHHS TI0 TEME BOIIPOCOB

«OTJIIMYHO»

3HaHME OCHOBHBIX TEPMHUHOB U
MOHATHH Kypca.
[TocnenoBarenbHOE U3TOKEHUE
Marepuana Kypca. Y MEHHe
(bopMynupoBaTh HEKOTOPHIE
00006menus o teme. Jlocratouno
IIOJIHBIE OTBETHI HA BOIIPOCHI IIPU
ciaye dK3aMeHa

«XOpOoIIo»

VY 10BIETBOPUTEIBHOE 3HAHUE
OCHOBHBIX TEPMUHOB U TIOHSITHI
Kypca. Y 10BJIETBOPUTEIbHOE
3HAaHHUE U BIaJCHUE METOIAMH U
Cpe/CTBaMU PEeIICHUs 3a4au.
«YIOBJIETBOPUTEIHLHO HenocraTtouno
MOCIIEJOBATEIIFHOC N3JIOKCHHUE
Marepuaiia Kypca. Y MEHHE
dbopMynupoBaTh OT/IEIbHBIC
BBIBOJIBI M 00OOIIEHHS 10 TEME
BOITPOCOB.

ITonHOCTBIO HE PACKPBIT HU OJUH

«HEYIIOBJIETBOPUTEIIHHOY
BOIIPOC.




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTeibHAA JTUTEPATYypa

Tun (yueOHuk, yueoHoe

KoaunuyecTBO B

HAY4YHOH
Ne nocooue, yueoHO-
ABTOpBI, COCTABUTEJIHN 3arsiaBue (3aroJjioBoK) I'ox m3panus ouoaunortexe /
n/n MeTOoHYEeCKoe mocodue,
OPAKTHKYM, 1p.) HaumenoBanue
P ’ 3BC
1 | Tpybunun A.U., aiinyx VYnpaBieHne NpoeKTaMu Y4ebGHOe mocobue 2019 3BC «IPRbooks»
B.U., Kongpamosa A.B.
2 | I'.B. AxmerxaHoBa [TpoexTHas NesATENbHOCTD Y4eOHo-MeTOAUYECKOE 2019 Penozuropuit
nmocobue Ty
3 | O.I'. TuxomupoBa VYnpaBieHne NpoeKTaMu [TpakTukym, yueObHoe 2019 3BC
nmocobue «ZNANIUM.CO
M»

8.2. lonotHUTeJILHAS JJUTEPATypa

Tun (yueOHuk, yuedHoe

KoanuyecTBO B

HAy4YHOI
Ne nocooue, yueOHo-
ABTOpBI, COCTABUTEH 3ariaBue (3aroJ1I0BOK) I'ox u3panus ondmorexe /
n/n MeToinYecKoe mocooue,
HanmeHnoBanue
NPAKTHUKYM, JP.) 3EC
1 | Kmasepos, B. b. VYnpasnenue npoekramu. Keiic Y4e6GHoe mocobue 2018 3BC «IPRbooks»
PAaKTUYECKOr0 00y4YeHuUs
2 | I'.JI. AHTOHOB VYnpasieHne MpoeKTaMu OpraHu3aIiu Y4aeOHHuK 2018 3BC
«ZNANIUM.CO
M>»
3 | E.M. Bensit YpasieHue npoeKTaMu KoHcnekT nexkuuii 2018 3BC «IPRbooks»
4 | P. HerotoH Ynpasnenne npoekramu ot A o A [TpakTdeckoe mocodme 2019 OBC «IPRbooks»




8.3. Iepeyens MpoecCHOHANBLHBIX 043 TAHHBIX U MH(OPMANMOHHBIX CHPABOYHBIX
cucrem
—Web of Science [DnekTpoHHBIH pecypc]: MyJIbTUANCIHMIDIHHAPHAS pedepaTHBHAS

0aza mamnbeix. — Philadelphia: ClarivateAnalitics, 2016-. - Pexum goctyma:
apps.webofknowledge.com. — 3aru1. ¢ akpana. — 53. pyc., aHrJ.
—Scopus [DnexkTpoHHBIH pecypc]: pedeparuBHas Oa3a mannbix. — Netherlands:

Elsevier, 2004—. — Pexxum moctyma: scopus.com. — 3ariL. ¢ okpaHa. — SI3. pyc., aHr.
—Elibrary[ OnexTpoHHBIi pecypc] : HayuyHas 3JeKTpoHHas Ombmnoreka. — MockBa:
HO3b, 2000—-. — Pexxum noctyma: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHri.
—DenepanpHas ciayk0a TOCYIapCTBEHHOM CTATUCTUKHM [DIEKTpOHHBIA pecypc] :
uHbOpMaIMOHHBIN TTopTal — Pexxum mocTymna k cucreme.: http://www.gks.ru/
—Ilentpanbublii 0ank Poccuiickoit ®enepanun [DnekTpoHHBIN pecypc] — Pexum
noctymna: http://www.cbr.ru/

8.4. [lepeueHb MPOrPaMMHOIo0 o0ecneyeHunst

Ne Hanmenosanne IO PexBu3UTHI Aorosopa
n/n (naTa, HOMep, CPOK /1eiliCTBHUS)
1 | Windows HoroBop Ne 690 or 19.05.2015r., cpok
JeCcTBHS - 6ECCPOUHO
2 | OfficeStandart JHorosop Ne 690 ot 19.05.2015r., cpok

JICHCTBUS - OECCPOYHO;
Horosop Ne 727 ot 20.07.2016r., cpok
JICHCTBUS - OECCPOYHO

8.5. Onucanne MaTepHaJbLHO-TEXHMYECKOH 0a3bl, HEOOXOAMMOM AJs OCylIleCTBJIEHUs!
00pa3oBaTeILHOIO NMPoIecca Mo JUCHUILINHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0MHETOB, 1a0opaTopuii, MACTEPCKUX U
Ne ApP. 00bEKTOB ISl IPOBEACHUS
. Ilepeuenb 0CHOBHOTO 000pPYAOBAHMSA
/I | NPaKTHYeCKHUX U JJa00PaTOPHBIX 3aHATHIA,
NMOMELIECHHU VISl CAMOCTOATEIbLHOMN
padoThI 0fyuaroumxcsi (HoMep ayTUTOPHH)
VYyeOHast ayTUuTOpHsL UI IPOBEICHUS Crosbl ydeHHUECKUE ABYXMECTHBIE
3aHATHH JEKIMOHHOTO THMa. Y4yeOHas (MOHOOJIOK), CTOJT YYEHUUECKH
ayIUTOpUs AJI IPOBEACHUS 3aHATUI JBYXMECTHBIN, CTOJI PENOIaBaTENbCKUM,
CEMHUHApPCKOro TUNa. Y4yeOHas ayIuTOpus AJIs | CTYJI IIpenoaBaTebCKUi, JOCKa
1 | KYPCOBOTO MPOEKTUPOBAHHS (BBITIOJTHEHUS ayauTopHas (MenoBas), kadenapa,
KYpCOBBIX pa0oT). YueOHas ayAuTOpHs ISt IIPOEKTOP, IKPaH, KOMITBIOTED.
IIPOBEJEHUS TPYIIIOBBIX M MHIMBUYaIbHBIX
KOHCYJIbTallMi. YueOHast ayTuTopus AJs
MIPOBEJICHUS 3aHATUI TEKYIIEro KOHTPOJIS 1
npomexyrounoii arrecrarmu (C-801).
[Tomerienue st CaMOCTOATENBHOM paboThI Crosbl y4eHUUECKHUE, CTYIIbs
2 | crynenTos (I'-401) yuenmueckue, [1K ¢ BpIXog0M B ceTh
HNurtepHer




