MMHUCTEPCTBO HAYKHU U BBICIHIEI'O OBPA30BAHNM S POCCUMCKOM ®EJEPAITN
denepanbHOE TOCYAapCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHHE
BBICIIETO 00pa30BaHUs
«TONBATTUHCKNNA TOCYTAPCTBEHHBIA YHUBEPCUTET»

b1.B./1IB.07.02

(uHOeKc OucCyuniuHol)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

VYnpasneHue npoekramu

(HauMeHo8aHUe OUCYUNIUHDBL)

10 HAITPABJICHUIO MTOATOTOBKHU (CMEIUATEHOCTH)

38.03.03 YnpasieHue nepcoHaioM

HaIpaBJIECHHOCTH (MPOGUIIh)/CrieInaTu3aIms
VYpaieHue nepcoHagom

dopma 00ydeHHS: OUHas
I'ox HaGopa: 2021
Oo6mas Tpynoemkocts: 4 3E

PacnpenesieHne 4acoB TUCHMILIMHBI M0 ceMeCTPam

CemecTtp 5

®opma KOHTPOJIS 3auet Hroro
Buj zansaruii
Jlexuu 16 16
JlaGopaTopHsble
[IpakTnueckue 34 34
PykoBonicTBO: KypcoBbie paboTs! (poekTsi) / PI'P
[IpoMexxyTouHas arTecTanus 0,25 0,25
KonraktHas pabora 50,25 50,25
CamocrosiTenpHas pabora 93,75 93,75
KonTposb
HToro 144 144




Pabouyto mporpamMmmy coctaBui(u):
JlomeHT, OLEHT, K.3.H., IlleBnsakora E.M.

(Oondrcnocms, yuenoe 36anue, cmenensb, Pamunus 1.0.)

(doadicHocmy, yueHoe 38anue, cmenensb, Pamunus 1.0.)

Penen3upoBanue paboyveit mporpaMMbl AUCITUTUTHHBI:

OtcyTcTBYET

Peniensent

(OoadicHocmy, yueHoe 36anue, cmenensb, Pamunus U.0.)

Pabouast mporpamMmma AuCIHUIUTHHBI cocTaBiieHa Ha ocHoBaHuU @I'OC BO u yuebHoro miana
crnenuanbHocT 38.03.03 YopasaeHue mepcoHaIoM

Cpok peiicTBus pado4eil mporpaMMsbl AUCHMILIMHBI 10 «31» aBrycra 2025 1.

YTBEPXIEHO

PykoBoautens nenapraMenTa 6akanaBprara (SKOHOMUYECKHUX U YIPABIECHUYECKUX MPOrPaMM)

(mpotoxomn 3aceganust Ne 1 ot «01» centsaops 2020 r.).



1. Ilean ocBOEHUNA TUCHUILIHHBI

Ilenp oOCBOEHUS IUCHUIUIMHBI — C(HOPMHUpPOBaTH Yy CTYICHTOB 0a30BbIE 3HAHUS U
IPAaKTUYECKHE HABBIKM B OOJIACTH YNPABJICHUS MPOEKTaMH, MO3BOJSAIONIME MOHUMAaTh CYIIHOCTb
IpOEeKTa Kak Tpolecca M OCYIIECTBIATH 3(PPEKTHUBHOE YIpaBlIEHUE MPOEKTOM, HCIOIb30BATh
COBPEMEHHBIE METO/BI U CPEJCTBA, TIO3BOJISIFOINE 00ECIIEYUTh €0 YCIEIIHYI0 Pealn3aluIo.

2. Mecto nucuumiaunbl B cTpykrype OITIOIT BO

JIMCUMIUTMHBI ¥ IPAKTUKHU, HA OCBOCHUU KOTOPBIX Oa3upyeTcs JaHHas AUCLUILIIMHA: 3HAHMS,
MOJTyYEHHBIC Ha MPEIBIIYIINX dTanax oOyueHus - MeHeKMEHT, DKOHOMHKA opranuzanuu 1 u 2,
VYnpasnenue OuzHec-nporeccaMu, bropkeTupoBaHue 3aTpat Ha mepcoHa, TaiiM-MEeHEePKMEHT, | JIp.

JINCIMITIIMHBI ¥ TPAKTHKH, JJIs1 KOTOPBIX OCBOCHHE JAaHHOW JMCIMIUIMHBI HEOOXOIUMO Kak
IPEILIECTBYIOIIEE: BBIMOJIHEHUE OaKalaBpCKOW pabOTHI.

3. [InanupyemMble pe3yJbTaThl 00yUeHHSs

dopmMupyembie U
KOHTPOJIUpYeMble
KOMIIeTeHIUH
(ko m
HAaMEHOBAHHE)

Nuauxkaropsl
JOCTHKEHUS
KOMIIeTeH Ui
(KO 1 HANMEHOBAHUE)

Ili1anupyemble pe3yibTaThl 00yUeHUs

(ITK-4) - Cniocoben
KOHCYJIbTUPOBATh I10

[IK — 4.5 — cnocobeHn
HpI/IMeH}ITB 3HAaHUA

3HaTh: - TEOPETUYECKHE OCHOBBI IPHUBIICYECHUS
nepcoHaia, GopMHUPOBAHUS KOMaH bl IPOCKTA;

BOTIPOCaM IIPUBJICUYEHUS YMeTb:  TpPUMEHSTh  3HaHHUA  NPUBJICYCHUS
MIPUBJICYCHUS nepcoHana u nepcoHana, GOpMUPOBAHMSI KOMAHIbI TPOCKTA;
[epcoHana; (bopmupoBaHus Bnanmetp: cnocoOHOCTHIO TPUMEHSATH  3HAHUS
KOMaH/Ibl TIPOCKTA; MIPUBJICYCHUS nepcoHaa, (dhopMupoBaHHUS
KOMaH/Ibl IPOCKTA,
IIK — 4.6 — ciocoben 3HaTh: - TEOPETUYECKHE OCHOBBI YIPABICHUS
NPUMEHSTH 3HAHUS KOMAaHJIOH B IPOCKTE,
YIPaBICHUSA KOMAHI0M | YMeTh: IPUMEHSTh 3HAHUS YIPaBICHUS KOMaH I0OM
B TIPOCKTE; B IIPOCKTE,
Bnagers: CImOCOOHOCTHIO TPHUMEHSTH 3HAHUSA
yIIpaBJICHUS] KOMaHJION B IIPOCKTE;
(TIK-5) - [IK 5.7 — ciocoben 3HaTh: - TEOPETUYECKUE OCHOBBI COCTABJICHHUS
COCTaBIISITh H COCTaBJISATh CTaThU crareil pacxoloB Ha oOecredeHHe MepCOHAIOM
KOHTPOJHPOBATH pacxoioB Ha JUIS  TUIAHUPOBaHUS OIOJDKETOB B 00OJacTw
CTaThU PAacXoJ/IOB Ha | oOecrieueHue YIIpaBJICHUS TIPOCKTAMU;
obecrieyeHne MIEPCOHAIIOM JIJIst YMeTb: TPUMEHSTh 3HAHHS COCTABJICHUS CTaTel
MIEPCOHAIIOM JIJIS IUTAHUPOBAHUS pacxomoB Ha o0ecrmeueHue MEepPCOHATIOM IS
MJIAHUPOBAHUS OIOIKETOB; IJITAHUPOBaHUS OFO/KETOB B 00JIACTU YIPABJICHUS
OO KETOB; MIPOCKTaAMU;
Bnamerp:  HaBBIKaMHU ~ TPUMEHSTh  3HAHUSA

COCTaBIICHHUS CTaTeil pacxoloB Ha oOecleyeHue
NEPCOHAJIOM [yl IUIAHUPOBaHMs OIOJKETOB B
00JIaCTH yNpaBJIeHUs IPOCKTAMU;




dopmMupyembie U
KOHTPOJIHpYeMble
KOMIIeTeHIUH
(kom m
HAaMCHOBAHHE)

HNuaukaropsl
JOCTHKEHUS
KOMIIeTeHIu i
(K01 1 HAUMEHOBAHUE)

Ili1anupyemble pe3yibTaThbl 00yUeHUs

IIK 5.8 — criocoben
KOHTPOJIMPOBATH
CTaThU PacXo0B Ha
obecneyeHne
IIEPCOHATIOM ISl
TUTAHUPOBAHUS
OIO/IIKETOB;

3HaTh: - TEOpPETUYECKHE OCHOBHI aHalu3a u
KOHTpOJIS CTaTe pacxofoB Ha oOecreueHue
MIEPCOHAJIOM B 00JIACTH YNPaBJICHUS IPOCKTAMHU;

YMeTh: IpUMEHATh 3HaHMSI aHAIU3a U KOHTPOJIA
cTaTtel pacxoJ0oB Ha 0OeCreUYeHHe MEePCOHAIOM B
00JacTy yrpaBJIeHUs MPOEKTaMU;

BrnaneTs: HaBbIKaMy IPUMEHSTH 3HAHHSI aHATTN3a U
KOHTpOJISl CTaTe pacxoloB Ha oOecrieueHue
MIEPCOHAJIOM B 00JIACTH yNPaBJICHUS IPOCKTAMHU;




4. CTpyKTYypa M colepKaHue IMCHUILVINHBI «YIPpaBJIeHHe NIPOeKTaMM1»

Monayab B . HaumeHoBaHue TeM 3aHATHI Oo0bem, 3 | AHTEepaKTHUB, PopMbi Tekyumero
(pasnen)! yqeﬁﬂog (yaeBHoii paGoTh) Cemectp . Banusl ! KOHTPOJIs (HAaMMEHOBaHHUe
padoThbI OLIEHOYHOI'0 CPeCTBA)
1 Opranuzamusa| Jlek Nel |Tema .l OcHOBHBIE MOHSATHSI TPOESKTHOIO 5 2 7 [TpomexxyTounsIii TecT 1
[IPOEKTHOTO yrnpasieHus. JKU3HEHHbIN UKII TPOEKTA
YHPAaBIeHHs [Ip3Nel,2 | OcHOBHBIE NOHSTHUS IPOESKTHOTO 5 4 3ananue Nel (keiic-3amaya)
yIpaBiIeHUS
Cam. Pa6. |CamocrostenbHas paboTa Mo U3y4YCHHIO 5 13
MaTepuasoB IEKTPOHHOTO yueOHUKA C
paszeneHrueM Ha JIEKIMHU U C TECTaMHU JIJIst
CaMOKOHTPOJISI IO KaXKION JIEKIIUHI
Jlex.Ne2 Tema 2. Cucrema B3aMMOOTHOLIEHUH 5 2 14 [TpoMeKyTOUHBIH TECT 2
MEXAY CTEUKXOJAepaMU B MPOEKTE.
YnpasneHue NpoeKTHON KOMaHI0U
[Tp3Ne3,4 | Cucrema B3aMMOOTHOUIEHUN MEXKIY 5 4
CTEHKXOJIIepaMU B IIPOCKTE. Y IPABICHUE
MPOEKTHON KOMaHI0M
Cam. Pa6. |CamocrostenbHas paboTa Mo U3yYCHHIO 5 13
MaTepuasoB IEKTPOHHOTO yueOHUKA C
paszeneHrueM Ha JIEKIUHU U C TECTaMHU JIJIst
CaMOKOHTPOJISI IO KaXKION JIEKIIUHI

! Vasvieaemes nopsokoewiii Homep (nanpumep, Mooy 1) u naumenosanue (npu nanuuuu,).

2 Vkasvieaiomes 6udwl pabom 6 coomeememeuu ¢ yuebnvim nianom — Jlex, Jlaé, Ilp, Cp, KP(KII)/ PI'P, T1A.

3 Vkasvieaemes moavko ons npoepavm ¢ BPC; 0ns ocmanbiblx — cmassames npouepKy «—» 6 Kasicool Cmpoke .

4 Vrasvieaemesn 6 uacax ons npogpamm no @IOC 3 unu na yemompenue pazpabomuuxa PIIJ; 6 0cmansHblx ciyuasx cmagames npouepKu «—» 8 Kajicool Cmpoxe.


https://edu.rosdistant.ru/mod/quiz/view.php?id=38804

peanu3anunei
MpPOEKTa

npoekTa. [lnanupoBanue u ynpasieHue
OroxeToM npoekta. OueHka pucKkoB
IPOEKTa

Bu . DopMBbI TEKYLET0
Monayab o . HaunmenoBaHue TeM 3aHATHH Oo0nemMm, 3 | AHTEepaKTHUB, P y
1 y4eOHoit . Cemectp Banusl 4 KOHTPOJIs (HAaMMEHOBaHHUe
(pa3nen) ) (y4eOHoii paboThI) q. q.
padoThbI OLIEHOYHOI'0 CPeACTBA)
2 Jlek Ne3,4 | Tema 3 MHCTpYMEHTHI IUIAHUPOBAHUS 5 4 8 [TpomexxyTouHbIil TECT 3
[MnanupoBanue ATANoB U CPOKOB peaIn3alluy MPOEKTOB.
MpOEKTa [T1anupoBaHue YEIOBEUECKUX PECYPCOB
[1Ip3Ne5,6 | IlmanupoBaHUE ATANIOB U CPOKOB 5 4 3amanne No2 (kelic-3amaya)
pean3anuu NpoeKTOB.
[Ip3Ne7 [IimanupoBaHue 3TAoOB U CPOKOB 5 2
peau3aiuu MpoeKTOB.
Cam. Pa6. |CamocrostenbHas paboTa Mo U3y4YCHHIO 5 13
MaTepuajoB IEKTPOHHOTO yueOHUKA C
pasaeNeHreM Ha JISKIIHH U C TeCTaMu st
CaMOKOHTPOJISI IO KaXKION JIEKIIUHI
Jlex.Ne5 4 OyHKIMOHANBHBIE 00JaCTH yNPaBICHUS 5 2 12 [IpomexxyTounslii TecT 4
MPOEKTAMHU.
[Ip3Ne8,9 |®yHKUMOHATBHBIE 00JIACTH YIIpaBICHUS 5 4
MPOEKTAMHU.
Cam. Pa6. |CamocrostenbHas paboTa Mo U3y4YCHHIO 5 13
MaTepuasoB IEKTPOHHOTO yueOHUKA C
pasJieNieHreM Ha JISKIIHH U C TeCTaMu JJIst
CaMOKOHTPOJISI IO KaXKION JIEKIIUI
3  VYnpasnenue| JIex.Ne6 Tema 5 YnpasineHue CTOUMOCTBIO 5 2 6 IIpomexxyTOUHBIN TECT 5




Bu . DopMBbI TEKYLET0
Monayab o . HaunmenoBaHue TeM 3aHATHH Oo0nemMm, 3 | AHTEepaKTHUB, P y
1 y4eOHoit . Cemectp Banusl 4 KOHTPOJIs (HAaMMEHOBaHHUe
(pa3nen) ) (y4eOHoii paboThI) q. q.
padoThbI OLIEHOYHOI'0 CPeACTBA)

[Tp3Nel0,11| YopaBneHue CTOUMOCTBIO MPOEKTA. 5 4
[MnanupoBaHue u ynpaBieHUE OI0HKETOM
npoekTta. O1eHKa pUCKOB MPOEKTa

[Ip3Nel2,13| YnpaBneHue cTOMMOCTBIO IPOEKTA. 5 4
[TnanupoBaHue U yrnpaBieHHe OI0HKETOM
npoekTa. OIleHKa PUCKOB MPOEKTa

Cam. Pa6. |CamocTtosTenbHas paboTa 1Mo u3y4eHuto 9 13
MaTepUajoB IEKTPOHHOTO YIeOHUKA C
pazzieNieHreM Ha JIEKIIMH U ¢ TeCTaMu JJIs
CaMOKOHTPOJIA MO KaX0U JICKLIUHU

JIexk.Ne7 Tema 6 KonTpons peanuzaiuy npoeKTa. 9 2 5 [IpomexxyTouHblii TECT 6
VYrpaBieHrne U3MEHEHUSIMU MPOEKTA.
3aBeplileHHe MPOEKTa

[Ip3Nel4,15|TToctpoenue Juarpammel ['anTTa 1o 9 2 3amanue Ne3 (keiic-3amada)
npoekty B MS Project.

Cam. Pa6. |CamocTosTenbHas paboTa 1Mo u3y4eHuto 9 18
MaTepUajoB IEKTPOHHOTO YIeOHUKA C
pazzeNieHreM Ha JIEKIIMH U ¢ TeCTaMu JJis
CaMOKOHTPOJIA MO KaX0U JICKLIUHU

Jlex.Ne8 Tema 7. OCHOBHBIE CTaHIAPTHI B 00JIACTH 5 2 5 [TpomexxyTouHbIit TECT 7

ynpasiieHus npoekramu (PMBoK)




Bun

®opMbI TEKYNIET0

CxeMa pacueTa HTOTOBOIo 6ajia’
Texymuil peUTHHT (BCE 3aHATHS U IPOMEXKYTOUHBIE TECTHI (€CIU €CTh)) + Pe3ynbraTr nTOoroBoro tecra

3 Vkasvieaemes monvko 0ns ducyuniun, peauzyemvix ¢ BPC, ona ocmanensix npozpamm ¢pasza « Cxema pacuema umozo6020 6ania» yoaiaemcs.

Monayab . HaunmenoBaHue TeM 3aHATHH Oo0nemMm, 3 | AHTEepaKTHUB,
1 y4eOHoit . Cemectp Banusl 4 KOHTPOJIs (HAaMMEHOBaHHUe
(pa3nen) ) (y4eOHoii paboThI) q. q.
padoThbI OLIEHOYHOI'0 CPeACTBA)
4 Onenkallp3Nel6,17| OcHOBHBIE ~ CTaHIApTHI B 00JAacTH 5 4
b heKTUBHOCTH] yrpasneHus npoekrtamu (PMBoK)
MpOEKTa
p Cam. Pa6. |CamocrostenbHas paboTa Mo U3y4YCHHIO 5 15,75
MaTepuasoB IEKTPOHHOTO yueOHUKA C
pasJeNieHneM Ha JISKIIHH U C TeCTaMu st
CaMOKOHTPOJISI IO KaXKION JIEKIIUI
IIpomMexyTouHas aTTecTalus 5 0,25
Ntororoe TecTupoBaHuE MO AUCHUTUINHE 5 40 HTtoroBelii TecT
Ankerta 5 3
Hroro: 144 100




5. O6pa3oBare/ibHbIE TEXHOJIOTHH
[Tpu peanmu3zanuu y4eOHBIX IPOIIECCOB 0 OCBOSHHUIO AUCIUILUIMHBI C IENbI0 (POPMHUPOBAHUS
KOMHGTGHHI/Iﬁ Y CTYACHTOB UCIHOJIB3YHOTCA TPAAUILIUOHHBIC 06pa30BaTeJ'H>HBIe TEXHOJIOTUHU

6. MeronuyecKkue YKa3aHus M0 0CBOECHUIO JUCIMIIIHHBI

Bun yueOHbIX | OpraHu3anus JesTeIbHOCTH CTYACHTa
3aHITUH
Jlekuus Hanucanus koHCIEKTa JIEKIM: KPATKO, CXEMAaTUYHO, MOCJIEI0BATEIBHO

¢buKkcupoBaTh  OCHOBHBIE  TOJOXKEHHUS, BbIBOJBI, (OPMYIHUPOBKH,
0000111eHNs; TTOMEYaTh Ba)KHbIE MBICIH, BBIIETATH KIIIOYEBBIE CIIOBA,
TepMuHbl. [IpoBepka TEPMUHOB, MOHITHUH C MOMOIIBK SHUMUKIIONEAUH,
CJIOBAapel, CHPABOYHHUKOB C BBIHCHIBAHUEM TOJKOBAaHUW B TETPAb.
O603HauUTh BOMPOCHL, TEPMHUHBI, MaTepHal, KOTOPBIH BBI3BIBAET
TPYIHOCTH, MOMETUTh M TONBITATHCS HANUTH OTBET B PEKOMEHIyEeMOM
autepatype. Eciu camocTosTensHO He yaaeTcs pa3o0parbesi B MaTepuae,
HeoOXxoaumMo chOpMyTUPOBaTh BONPOC W 3a7aTh MPENoJaBaTEI0 Ha
KOHCYJIbTAIIMH, Ha MPAKTUYECKOM 3aHSATUH.

[IpakTnueckue PaGoTa ¢ KOHCIEKTOM JEKIIHMA, TMOJATOTOBKAa OTBETOB K KOHTPOJIbHBIM

3aHATUSI BOIIPOCaM, ITPOCMOTP PEKOMEHIYEeMOW JUTEpaTyphl, padoTa ¢ TEKCTOM
(Yka3aTh TeKC W3 HCTOYHHMKA u Jp.). [IpocnmymuBaHue ayauo — u
BHJICO3AINCEN 10 3aJITaHHON TeMe, pellleHue, Keilc-3a1ad 1 JIp.

IToaroroBka K | [Ipu moaroToBKe K 3a4eTy HEOOXOAMMO OPHEHTUPOBATHCS HA KOHCIEKTHI

3a4ery JIEKLIUM, pEKOMEHIYEMYIO JINTEPATypPy U Jp.




7. OneHOYHBIE CPEACTBA

7.1. IIaciopT OLIEHOYHBIX CPEACTB

(ITK-5) - CriocoOeH coCTaBIsATh
Y KOHTPOJIUPOBATH CTATbU
pacxoJ1oB Ha obOecrieueHne
HepCOHaHOM JJI HHaHI/IpOBaHI/IH
OIOIKETOB;

Cemectp® Koa xonTposmpyemoit HaumeHoBaHue ,
KOMIIeTCHIIUH (MJIH ee YACTH) OLICHOYHOI'0 CPEACTBA
5 (ITK-4) - Cniocoben IIpomexyTounsbie TecThl 1, 4, 5 1o Temam:
KOHCYJIbTUpOBaTh 10 BonpocaM | Tema 1  OcHOBHBIE TIOHATHA IPOEKTHOTO
MIPUBJICYEHUS IEPCOHATIA; ynpasieHus. JKU3HEHHBIA LUK POEKTA.
Tema 4 OyHKIMOHATIBHBIE 00JACTH YIPABICHHS
MTPOEKTaMHU.
Tema 5 YnpasineHue CTOUMOCTBIO ITPOEKTA.
[InanupoBaHue U yrnpaBjieHHe OI0KETOM
npoekTa. OneHKa pucKOB IIPOEKTa
3amanne Nel (kefic-3amaya)
Tecmosvie 3a0anusa Ne 1 — 200.
Bonpocwi k 3auemy Ne 1-14
Cemectp® Kon koHTpotupyemoii HanmeHoBaHue .
KOMIIETeHIMM (MJIM ee YACTH) OLICHOYHOI'0 CPeACTBA
5

IIpomexyTouHbIe TECTHI 2, 6 10 TEMaM:

Tema 2 CucremMa B3aMMOOTHOILLIECHUN
MEXIy CTEHKXOJIEPaMHU B IIPOEKTE. YIIpaBICHUE
MPOEKTHON KOMaHOM.

Tema 6 Kontpons peanuzanuu npoekTa.
VYrpaBneHue U3MEHEHUSIMU ITPOEKTA.
3aBeplIeHNE IPOEKTa

IIpomeskyTouHbIE TECTHI 3, 7 IO TEMaM:

Tema 3 WHCTpyMEHTHI IUIAaHUPOBAHHUS
STAallOB M CPOKOB  pealu3alui  IPOEKTOB.
[ImanupoBaHuE YETOBEYECKUX PECYPCOB.

Tema 7 OCHOBHBIEC CTaHIAPTHI B 00J1aCTH
ynpasneHus npoekramu (PMBoK)

3amanue No2, (kelic-3amaya)
3ananue Ne3, (keiic-3amada)

Tecmosvbie 3a0anus Ne 201 — 500.
Bonpocut k 3auemy Ne 14-45

7.2. TunoBble 3aJaHUA WJIH MHbIE MATEPHAJIbI, He00X0AUMBbIE IJIA TEKYLIEro KOHTPOJIsI

¢ Ecnu oucyuniuna peanusyemcs HeCckobKo CeMechpos, mo cemMecmpbl YKa3bl6aomcs, 6 00HOl mabauye no nopsoxy.

7VKazvl6aiomcs. oyenounvie cpedcmea O Kajicool Komnemenyuu 6 coomeemcmeuu ¢ Pazoeiom 4 (npumeuanue: ne Kaicoyio
KOMREMEHYUIO MOHCHO NPOBEPUNTL 6ONPOCOM K 3AHeny/IK3AMEHY, M.e. He NO KAXCOOU KOMRemeHyuu Mo2ym 6bimb YKa3aHbl BONPOCyl
K 3auemy/sK3ameHny, 0OHAKO 8Ce 8ONPOCHL K 3a4eny/IK3aMeHy 8 COBOKYRHOCMU OOMIICHbL Obimb yKazamwl 6 zpage «Haumenosanue
OYEHOYHO20 CPedCmaa).
8 Ecau oucyunnuna peanuzyemcs HeCKOIbKO CeMeCcmpos, mo ceMecmpbl YKA3bl8aomcs 6 00HO mabiuye no nopsokxy.

*Vkasviearomes oyenounvle cpeocmea Ons Kajicoot Komnemenyuu ¢ coomeemcmeuu ¢ Pazdenom 4 (npumeuanue: ne xasicoyio
KOMREMEHYUIO MOHCHO NPOBEPUNIL 60NPOCOM K 3AUemy/IK3AMEHY, M.e. He N0 KAHCOOU KOMNEeMeHyuu Mo2ym 6bimb YKA3aHbl 60NPOCyL

K 3a4emy/dK3ameHny, 0OHAKO 8Ce BONPOCHL K 3a4emy/IK3aMeHy 6 COBOKYNHOCMU O0IJICHbL Oblmb YKazamwl ¢ epage «Haumenosanue
OYEHOUHO20 CPedCcmBay).




7.2.1. TecToBbIE 3a1aHMST
(Haumenosanue 0YeHouUHo20 cpeocmea)

Tunosbie npuMepsI 3aJaHUI
AJISl IPOMEKYTOYHBIX TECTHPOBAHUH

1. ITocnenoBaTenbHOCTh B UEPAPXUUECKOM CTPYKTYpE LiEIEH U 3a/1a4 (CBEPXY BHU3)
1 Muccus
2 CTpareruyeckas uejib
3 TakTH4yecKHe HeIn
4 OnepaTuBHbIE 3aa4H

2. llens mpoexTa — 3710 ...
JKeJIaeMblii pe3yJbTaT 1eTeIbHOCTH, J0CTUIaeMblii B HTOTe YCHEeLIHOr0
OCyIIeCTBJIEHUS MPOEKTA B 32JaHHBIX YCJIOBHSIX €r0 BHINOJIHEHHS
HaIpPaBJICHUs U OCHOBHBIE TIPUHIIUITBI OCYIIECTBICHUS IPOCKTA
NoJTy4YeHre MpUuObUIN
MIPUYMHA CYIIECTBOBAHUS MTPOCKTA

3. HenocpencTBeHHOE HHUIIMUPOBAHKE MTPOEKTA BKIIFOYAET B ceOf ...
IIpunsTHE pelleHUus 0 HAYaJIe MPOEKTA
Onpenenenue U Ha3HAYEHHE YIIPABJIAIOLIET0 NPOEKTOM
IIpunsiTHe pemenusi 00 odecneYeHNH pecypcamMy BbINOJHEHNs epBoii Ga3bl MpoeKTa
AHanu3 mpo0sieMbl ¥ TOTPEOHOCTH B TIPOEKTE
COop UCXOAHBIX JaHHBIX
Opranu3zaiys 1 KOHTPOJIb BBITIOTHEHHS padboT
VYTBepxkaeHNE OKOHYATEIBLHOIO CBOJHOTO ITUIaHA YIIPaBICHUS TPOSKTOM

4. Hnnpmanus npoekTa — 3TO CTaus MpoLiecca YIpaBIeHUs IPOEKTOM, PE3yJIbTaTOM KOTOPOM
ABIIAETCA ...
CaHKIMOHUPOBAHHE HAYAJIA IIPOEKTA
YTBEPKICHUE CBOIHOTO IIJIaHa
OKOHYaHUE MPOEKTHBIX padoT
apXMBHUPOBAHKE IPOEKTHOM TOKYMEHTALlUU U U3BJIECUECHHBIE YPOKU

5. Ctparerus npoekra — 3710 ...
KeJlaeMbIi PE3yNbTaT ACSITeIbHOCTH, JOCTUTAEMBIH B UTOTE YCIIEUTHOTO OCYIIECTBIICHUS
MPOEKTA B 33JIaHHBIX YCIOBHSIX €r0 BHIMOTHCHHUS
HATNIPaBJIEHNUs U OCHOBHbIE MPUHIIUNBI OCYIIECTBJIEHHUS MPOEKTa
MOoJTy4eHUE TPUOBLTH
MPUYMHA CYIIECTBOBAHUS MTPOCKTA

6. 3ajaun, KOTOphIE BKJIIOUYAET GOPMUPOBAHNE KOHIEIIINH TPOEKTa
AHaJjm3 npo0JieMbl M MOTPEOHOCTH B MIPOEKTE
C00p MCXOAHBIX JAHHBIX
Omnpenesenne neJieii U 3a1a4 MPoeKTa
Pa3paboTka KOHUENUMHU MO OTAEJbHBIM (DYHKIUSIM YIIPABJICHUS IPOEKTA
Opranu3zaiys 1 KOHTPOJIb BBITIOTHEHHS padoT



YTBepxKaeHHE OKOHYATEILHOTO OI0/KETa TPOCKTa
[Tognucanne KOHTPAKTOB U KOHTPOJIb 32 MX BBHITTOJIHCHHEM

7. IlocnenoBaTenbHOCTH MIPOLIECCOB OMpPEIeTICHUs LIeTel U 3a1a4
1 ®opmyanpoBanue
2 CTpyKTypHpOBaHue
3 CoryacoBanue
4 dukcanus

8. Kputepuu, koTopsiM A0KHa cOOTBETCTBOBaTh SMART-11€171H
Heas g1o1xHa OBITH H3MEPUMON, T.€. JOJKHBI ObITh YKAa3aHbI KOHKPETHbIE
NMOKa3aTe/iM U UX 3HAYEHHUS, 10 KOTOPBIM ONpe/iessieTCs CTeneHb JOCTHXKEeHU S LeJIn
Hean go1:xHA OBITH COTIACOBAHA BCEMHU 3AMHTEPECOBAHHBIMHI CTOPOHAMH
Jo/xHa ObITH ONpeesieHa 1aTa J0CTUKEHUS 1eJIU
Lenb nomxHa ObITH cOpMYITHPOBAHA B OJJHOM MPEATIOKEHUN
Lenb nomkHa BKIIOYATh B ce0sl IEpeYeHb OTBETCTBEHHBIX 32 €€ JOCTUKECHHE

9. KoHuenmus npoekra ...
AO0JIKHA ObITH COIJIACOBAHA KJIIOYEBbIMHM YYACTHUKAMU NMPOEKTA: 3aKA3YHKOM,
HHBECTOPOM, CIIOHCOPOM H JIp.
00513aTEJILHO COIEP:KUT ONMUCAHME 1IeJIell MPOEeKTa, ero OCHOBHBIX MApaMeTPOB
yTBep:KaaeTcs B 3aBepuieHuH (pa3bl HHUIUAIUN MPOEKTA
00513aTeIbHO COAEPKUT CBOJIHBIN KaJeHJapHbIH IJIaH MPOEKTHBIX paboT
00s13aTeIBHO JI0JDKHA OBITH OpOopMIICHA B BU/IE TTACIIOPTA MPOCKTA
00s13aTeNIbHO JTOJIKHA COAEP KATh KOHLEIIUH 10 YIPaBICHUIO KOMMYHUKALIUSAMU,
MMOCTaBKaMU M KOHTPaKTaMH

10. dakTopbl, KOTOPHIMU XapaKTEPU3YIOTCS MPOECKTHBIE PUCKHU U HA OCHOBE KOTOPBIX (popMHUpYyeTCs
IUTaH YIPaBIEHUS PUCKAMH
PuckoBoe coobiTHE
BeposiTHOCTH HACTYIJIEHHS] PUCKOBOT0 COOBITHS
Pa3mep norepp B pe3yJibTaTe HACTYIJIEHUS PUCKOBOT0 COOBITHS
CreneHb arpecCUBHOCTU BHEUTHEN CPEJIbI
YpoBeHs uHbIAINN
KonkypeHTHas cpena
PernonanpHOE 3aKOHOIATENHCTBO

11. OcHOBHOI1 pe3ybTaT CTaguM pa3padOTKU MPOEKTa
CBO/HBIH IVIAH OCYLIECTBJICHHUS NPOCKTA
KOHLEMNIMS POEKTa
JOCTHKEHHE LIEJIN U NTOJTy4YeHHE 0’KUAAEMOro pe3yibTara poeKTa
MH)KEHEpHas POEKTHas TOKyMEHTAlLHs

12. ITocnenoBatebHOCTh AEHCTBUM 110 TIJIAHUPOBAHUIO CTOUMOCTH ITPOEKTA
1 OnpenesneHne CTOMMOCTH UCIOJIL30BAHNS PeCypPcoOB (MaTePHAIbHBIX U TPYI10BbIX)
2 OnpenesieHue CTOMMOCTH KaKI0H NMPOEKTHOI padoThl, HCX0Asl U3 00beMa



3aTpavyrBaeMbIX HA BbINOJIHEHHE PECYPCOB M X CTOMMOCTH
3 OnpenesieHue CTOMMOCTH BCEro NMPoOeKTa

4 CocraBjieHue, COIJIACOBaHMe U YTBEPKIAeHNE CMeThl POEKTAa

5 ®opmupoBaHue, coriiacopaHue U yTBep kaeHue O101KeTa MpoeKTa

13. IIpenmeTHas 00aCTh TPOEKTA — ITO ...
cojiep;kaHue H 00beM NMPOEKTHBIX PadoT, COBOKYIHOCTH NPOAYKTOB H
YCJIYT, IPOU3BOACTBO KOTOPBIX J0JKHO ObITH 00ecie4yeHo B pe3yJabTare
3aBepLIEeHUs OCYLIeCTBJISIEMOro MPoeKTa
JKeJlaeMbIN PE3YIbTAT ACATCIbHOCTH, I[OCTHFaeMBIﬁ B UTOI'C YCIICHIHOT'O OCYIICCTBJICHUA
MPOEKTA B 33JIaHHBIX YCIOBUSIX €r0 BHIMOTHEHUS
HaIpPaBJIEHUSI U OCHOBHBIE IPUHIIUIIBI OCYIECTBICHUS IPOEKTA
TEPPUTOPHUS peau3alnuy IpOeKTa
IIpUYUHA CYIIECTBOBAHUA IPOEKTA

14. KanengapHsblil 1j1aH — 3TO ...
AOKYMEHT, YCTAHABJIUBAKOIIMI MOJHBINA NepedYeHb padoT NPoeKTa, ux
B3aMMOCBSI3b, IOCJIEI0BATEIBLHOCTh U CPOKHU BbINOJIHEHHS, IPOA0KUTEIbHOCTH, a
TaKKe UCIIOJHHUTEJ el U pecypchl, He00X0AMMBbIe 1JIs1 BbINOJHEHUS Pa0oT MPOEKTA
ceTeBas quarpamma
TIJIaH TI0 CO3/IAaHUIO KaJeHAaps
JIOKYMEHT, YCTaHABIIMBAIOIIUH OCHOBHBIC PECYPCHBIE OTPAHUYCHHS TIPOSKTA

15. quarpamma ["anta — 3710 ...
TOPM30HTAJIbHAA JIMHEHAS IUarpaMMa, Ha KOTOPOi padoThl MPoeKTa
NpeaCTABJSIIOTCS NPOTSKEHHBIMH BO BpEMEHHU 0TPe3KAMU, XapaKTePU3y0IIHMHUCS
BpPEeMEHHBIMH U JIPYTHMH MapaMeTpaMu
JOKYMEHT, YCTaHABIIMBAIOLUN OCHOBHBIE PECYPCHBIE OTPAHUYEHHUS IIPOEKTA
rpadguieckoe H300paKeHne nepapXUueCKOr CTPYKTYPhI BCEX padOT MPOCKTa
JIepEeBO PECYpCOB MPOEKTA
OpraHM3alOHHAs CTPYKTypa KOMaH/Ibl MPOEKTa

16. [ImanupoBaHue NpoekTa — 3710 ...
HeIpepbIBHbIN NMPoLecc onpeaeJeHus HAUJIy4Yllero cnocoda xeicTBui 1s
AOCTHKEHHSI MOCTABJICHHBIX 1eJIeil MPOEeKTAa ¢ y4eTOM CKJIAAbIBalolIeiicsi 00CTAHOBKH
Pa30BOE MEPOTIPUATHE 110 CO3JaHUIO0 CBOJIHOTO IIaHa MPOEKTa
3TO CTaJlMs MPOIECcca YIPABIECHUS MPOEKTOM, Pe3yJIbTaTOM KOTOPOH SIBIISETCA
CaHKIIMOHMPOBAHHNE Hayasla MpoeKTa

17. CrpykrypHas nekomnosunus padot (C/IP) mpoekra — 3T0 ...
rpaguyeckoe u300pakeHne HEPAPXUUYECKOH CTPYKTYPHbI BcexX padoT MpoeKTa
HaIpPaBJIEHUSI U OCHOBHBIE IPUHIIUIIBI OCYIECTBICHUS TPOEKTA
JIepeBO PECypCOB MPOEKTA
OpraHu3alOHHAs CTPYKTYpa KOMaH bl TPOEKTa



18. MeTo1 KpUTHYECKOTO TTYTH UCIIOIB3YETCS IS ...
ONTUMM3ALMHU (COKPAIIleHHs]) CPOKOB peain3aliu MPoeKTa
TUTAHUPOBAHUS PUCKOB MTPOEKTa
IUTAHUPOBAHUS MEPONPUATUH 1O BBIXOAY U3 KPUTHUECKUX CUTYaIUil
OIPCACIICHUA TPOAOJIZKUTCIbHOCTU BBITIOJIHCHUA OTACIIbHBIX pa60T

19. ITpu cocraBnenun CJIP nexommo3uiiys padoT mpeKpaiaeTcs Toraa, KOrjaa BhITIOJTHEHbI
CJIEIYIOIIUE YCIIOBUS:
NMOHATEH KOHEYHBbIH Pe3y/bTaT Ka:KA0i padoThl H c1OCOObI €ro 10CTUKEHUs
MOT'YT OBITH ONPe/ieIeHbl BpeMEeHHbIE XapaKTePUCTUKU U OTBETCTBEHHOCTD 32
BbINOJIHEHHE KAXKI0il padoThI
KOMaHJia poekTa ycrana coctabisite CJIP
CJIP umeet Gosiee 5 ypoBHEH JEKOMITO3UITHH
Omnpenenena 4eTkas Mociae10BaTeIbHOCTh padoT

20. 3aBeparonias CTaaus TUIAHKPOBAHUSI PEIMETHOM 00JIaCTH MPOEKTa
aHaAJIM3 TEKYLIETO COCTOSAHMSA U YTOUHEHUEM LIEJIEU U pe3yIbTaTOB IPOEKTa
YTOUHEHHE OCHOBHBIX XapaKTEPUCTUK MPOCKTA
aHaAJIN3 U KOPPEKTUPOBKA OTPAaHUYECHUN U JOINYIIECHUH, IPUHATBIX HA CTAJMA HHULUMALIUN
MPOEKTa
BBIOOD KpUTEPHEB OLIEHKU MTPOMEXYTOUHBIX U OKOHYATENIbHBIX PE3YIbTAaTOB CO3JaHUS
MPOEKTa
NMOCTPOEHHE CTPYKTYPHOM 1€KOMIO3HIIUY NPeIMETHOH 00/1aCTH MPOEKTa

21. IlocnenoBarenbHOCTh JEUCTBUI MO TJIAHUPOBAHUIO MaTEPUAIBLHBIX PECYPCOB MPOEKTa
1 Onpenesienne MaTepUAJBLHBIX PECYPCOB, HEOOXOAUMBIX JI1 BHINOJTHEHHUS KAMKI0M
padoThI
2 CocraBJ/ieHHE €IUHOTO NMePeYHsl MAaTePUATbHBIX PECYPCOB ISl PeaTu3alii MPOeKTAa
U AaHAJIU3 AJIbTEPHATUBHBIX BADUAHTOB
3 OnpenesieHue HAJIUYUA HEOOXOAMMOT0 00beMa MaTEePHAIBLHBIX PecCypcoB
4 AHau3 M pa3penieHre BOSHUKIIMX MPOTHBOPeYUii B MOTPEOHOCTH M HAJTUYHHU
MaTepHAJIbHBIX PeCypcoB

Kpartkoe onucanue u perjiaMeHT BbINIOJTHEHH S
pOLEaYpa OLICHUBAHUS OCYIIECTBIAETCS Npu nomomu bPC-pedTHHra: CTyA€HT BBITIOJIHSAET
BCEC Hpe,Z[.HO)KeHHBIG 3aJaHusi, CHCTEMA BBICTABJISICT 3a HUX 63.)1)151 ABTOMATUYCCKU HpOHOpI_[I/IOHa.HBHO
MPaBUJILHBIM OTBETAM.

Kpurepum oueHku

@opMBI TEKYIIETO KOHTPOJIS Kpurepun n HOpMBI OLIEHKH

IIpomexxyTounbIii TeCT 1 MakcuManpbHOe KoJM4decTBO ©OamioB — 7 6. (Oauiel CTyIASHTY
HAYUCILIFOTCS. aBTOMAaTHYECKH MPOMOPHHOHAIBHO BBIIIOJIHEHHBIM TECTOBBIM
3aJ1aHuUsM )

IIpomexyTouHslii TeCT 2 MakcumanbpHoe KonumuecTBo OamioB — 14 6. (Oamibl cTyneHTy

HAQYUCIAOTCA aBTOMATUYCCKU IMMPONOPUHHUOHAJIBHO BBINIOJHECHHBIM TECTOBBIM

3aJaHUAM)




[IpomexxyTouHsIii TECT 3 MaxkcumanpHOe KONMM4ecTBO OamnoB — 8 6. (0ammel CTyAEHTY
HAYHCJIAIOTCS. aBTOMATHYECKH IPOIIOPLMOHATIBHO BBIIIOJHEHHBIM TECTOBBIM

3a/IaHUsM )

IIpomexxyTounsrii TecT 4 MaxkcumanpHOe KonmdecTBO OamioB — 12 6. (Oammsl CTymeHTY
HAYUCIIFOTCS. aBTOMAaTHYECKH NPONOPLHUOHAILHO BBIIIOJIHEHHBIM TECTOBBIM
3aJaHUAM)

IIpomexyTouHBIi TECT 5 MakcumanbpHOEe KoJmuecTBo OautoB — 6 0. (Oammsl  CTyzmeHTy
HAYUCILIFOTCS. aBTOMAaTHYECKH NPONOPLHHUOHAILHO BBIIIOJIHEHHBIM TECTOBBIM
3a/1aHuUsM )

IIpomexxyTouHBIi TECT 6 MaxkcuManpHOe KONMWYecTBO OamnoB — 5 6. (0aumel CTyAEHTY
HAYUCILIIOTCSl aBTOMAaTHYECKH MPOMOPHHUOHAIBHO BBIIIOJIHEHHBIM TECTOBBIM
3aJIaHuUsM )

IIpomexyTounslii TecT 7 MakcumanbpHOoe KoimuecTBo OautoB — 5 6. (0ammsl  CTyzmeHTy
HAYUCIIFOTCS. aBTOMAaTHYECKH NPONOPLHHUOHAILHO BBIIIOJIHEHHBIM TECTOBBIM
3aJaHUAM)

IIpumepHBbIi 0aHK TECTOBBIX 32IaHUI (BONIPOCHI K UTOTOBOMY TeCTY)

Pazgea 1. Opranu3anusi NPOeKTHOI0 yNpaBJeHUs

1. ITpoekT oTim4aeTcs OT NPOLECCHOM EATENBHOCTH TEM, UTO ...
IIPOEKT SIBIISIETCS HENIPEPBIBHOU EATEIBbHOCTBIO, & IIPOLIECC — €AMHOPA30BbIM MEPONIPUATHEM
IPOEKT MOAACPKUBAECT HEM3MEHHOCTh OPTaHU3aINH, a IIPOLIECCHI CIIOCOOCTBYIOT €€
M3MEHEHUIO
NPOLECChl B OPraHU3alUH HUKIHYHbI, OHH IOBTOPHIOTCSH, 2 IPOEKT — YHUKAJICH, OH
BCerJga uMeeT JaTy Ha4ajla i OKOHYAHHUSA
IPOIIECCHl B OPTaHU3AIUH PETIIAMEHTHPYIOTCS IOKYMEHTAIBHO, TPOCKTHI HE TPEOYIOT
JOKYMEHTAIBHOTO 0(OpMIICHUS

2. Okpyx’eHue NpoeKTa — 37O ...
cpeaa MpoeKTa, MOPOKIAIIAS COBOKYNHOCTh BHYTPEHHHMX MJIH BHEITHUX CHJI,
KOTOpbIE CIOCOOCTBYIOT MJIM MEIIAKT JOCTUKEHUIO LeJIU MPOeKTa
COBOKYITHOCTb IMPOEKTHBIX pabOT, MPOAYKTOB U YCIYT, TPOU3BOJCTBO KOTOPBIX JOKHO OBITh
o0ecrnevyeHo B paMKax OCYILECTBIISIEMOTO MPOEKTa
rpynna 3JeMeHTOB (BKIIOYAIONINX KaK JIF0JIeH, TaK U TEXHUYECKHE JIEMEHTHI),
OpTraHHU30BaAHHBIX TAKUM 06pa30M, YTO OHU B COCTOAHHUU HeﬁCTBOBaTB KaK €IJMHOC 1ICJI0€ B
OeJAX JOCTUIKCHU A IMOCTABJIICHHBIX MTCPC] HUMU ueneﬁ
MECTOIOJIOKCHHE PealTu3alliy IPOeKTa U OIU3IeKaIIe pailoHbI

3. Ha craguu pa3paboTku mpoeKTa
pacxoayercst 9-15% pecypcoB npoekra
pacxonyercs 65-80% pecypcoB npoekTa
pecypchl MpOeKTa HE PaCcXOyIOTCs

4. IIpoekt — 310 ...
WH)XEHEepHasi, TEXHUUECKasl, OpraHN3alMOHHO-TIPAaBOBAs JOKYMEHTALIMS 110 peain3aluu
3aMJIaHUPOBAHHOTO MEPOIIPUATHS
OrpaHMYeHHOE N0 BpeMeHH, eJIeHANIPaBJIeHHOEe H3MeHEeHHe 0T/1eJIbHOI CUCTEeMbI
€ YCTAHOBJICHHBIMH TPe0OOBAHUSIMH K KA4€CTBY Pe3yJIbTATOB, C OrPAHUYEHUSIMU



pacxoxo0BaHMs CPEICTB U €O crenuduyeckoii opranusamnueit

rpynna 3JeMeHTOB (BKIIOYAIONINX KaK JII0JIeH, TaK U TEXHUYECKHE JIEMEHTHI),
OpraHU30BaHHBIX TAKMM 00pa30M, UTO OHU B COCTOSIHMM JICHCTBOBATH KaK €IMHOE 1I€JI0€ B
HEJSIX JOCTUKEHUSI TOCTABJICHHBIX NIEpe]] HUMHU Liejei

COBOKYITHOCTb Pa0oT, MPOIYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JTOJHKHO OBITH
00€eCreveHo C MebI0 JOCTHKEHHS MTOCTaBICHHOH IIeNTn

5. Haubornpiuee BIUSHUE HA POEKT OKA3bIBAIOT ...
IKOHOMHYECKHEe U NPaBOBbIe (paKkTopbI
IKOJIOTHUECKUE (PAKTOPHI U HHPPACTPYKTYpa
KYJIbTYpHO-COLIMAJIbHBIE (PaKTOPBI
HNOJUTUYECKHE U SKOHOMUYECKHE (PaKTOPBbI

6. [IpeameTHas 00IacTh TPOEKTA
COBOKYIHOCTH MPOEKTHBHIX padoT, IPOAYKTOB H YCJIYT, IPOU3BOICTBO KOTOPBIX
J0JIKHO ObITH 00ecne4YeHo B PAMKAX OCYIIeCTBJISEMOI0 POEKTA
pe3yabTaThl MPOEKTa
MECTOIOJIOKEHHE TPOESKTHOTO ouca
TpyIIa 371€MEHTOB (BKJIIOUYAIOIINX KAK JIIOJEH, TaK U TEXHUUECKHUE DJIEMEHTHI),
OpraHU30BaHHBIX TAKMM 00pa30M, UTO OHU B COCTOSIHMM JICHCTBOBATH KaK €IMHOE 1I€JI0€ B
LEJSIX JOCTUKEHUSI MOCTABJIEHHBIX NIEpe]] HUMHU Liejei

7. ®a3za npoekTa — 310 ...
Ha0op JorHYecKy B3aHMOCBSI3AHHBIX PadOT NMPOEKTAa, B MpoLecce 3aBepIIeHUsI
KOTOPBIX JOCTHIaeTCsl O/INH U3 OCHOBHBIX Pe3yJIbTaTOB MPOEKTA
MOJTHBIN HaOOp MOCeI0BaTEeIbHBIX PA0OT MIPOEKTa
KJIII0YEBOE COOBITHE MPOEKTA, UCIIOIBb3YEMOE JUIsl OCYIIECTBICHUSI KOHTPOJIS HAJl XOJIOM €T0
peanu3aiuu

8. IIpoekThl, mOABEPKEHHbIE HANOOJIBIIEMY BIUSHUIO BHELITHETO OKPY/KEHUS
CounuanbHble 1 HHBECTHIIHOHHBIE
ODKOHOMHUYECKHE U NHHOBAIIMOHHBIE
OprannzanroHHbIE U SKOHOMHYECKHE

9. ®dyHKUMOHAIBHAS CTPYKTYpa — 3TO ...
COBOKYIHOCTD JINHEHHO-QYHKIIHOHAJIBHBIX MOAPA3/1eJIeHUll, I/1e KaxIoe
nojpasiesieHue BbINOJIHSIET onpe/ejieHHble (yHKIUH, XapaKTepHbIe I Bcex
HANPaBJICHUH 1eATeJbHOCTH NpeInpPUusTHSs
BpPEMEHHAsI CTPYKTYpa, co37aBaeMast JIIsl pelIeHHs] KOHKPETHOW KOMITJIEKCHOM 3a/1auu
(pa3paboTKM MPOEKTA U €T0 peaTr3aliim)
CTPYKTYpa, 3aKpeIUISIoNIas B OpraHu3alliOHHOM TOCTPOECHUH KOMIIAHUH JIBa HAIIPABIICHUS
PYKOBOJICTBA — BEPTUKAIbHOE (yIpaBiieHHue (GyHKIIMOHATbHBIMU U JIMHEHHBIMU
CTPYKTYPHBIMH TIOJIpA3/ICTICHUSMH ) U TOPU3OHTATLHOE (YIIPaBICHUE TTPOCKTaAMH )

10. Opranu3zauroHHasi CTpyKTypa, Ipy KOTOPO BO3MOKHO MEpepaclpeieICHHE YeTOBEUECKUX
peCypcoB MeXAy MpoeKTaMu 0e3 peopraHu3allu CyIIeCTBYIONIEH CTPYKTYPHI



MarpuyHas
DyHKIIMOHATIbHAS
Jlunelrino-GyHKIIMOHATBHAS
JluBU3noHaabHAs

11. CropoHna, BcTynaromasi B OTHOIICHHS C 3aKa34YMKOM U OepyIias Ha ce0st OTBETCTBEHHOCTH 3a
BBITNIOJIHEHHE PabOT U YCIIYT MO KOHTPAKTY
MHBECTOP
CIIOHCOD
KOHTPAKTOp (MOAPATIMK)
JUICH3Uap
KOHEYHBII MOTPeOUTENb Pe3yabTaTOB MPOEKTa

12. YyacTHUKH NPOEKTa — 3TO ...
(pusnyeckne MU U OPraHU3aNNH, KOTOPble HENOCPEICTBEHHO BOBJIeYeHbI B IPOEKT
WIN YbH MHTEPeChl MOTYT ObITh 3aTPOHYTHI MPU OCYLIECTBJIEHUH NPOEKTA
KOHEYHBIE TIOTPEOUTENN PE3YIIbTaTOB IPOCKTA
KOMaH/1a, yIPaBJISAIONIasi IPOESKTOM
3aKa34MK, MHBECTOP, MEHEKEP MPOEKTA U KOMAH/1a IIPOEKTa

13. OcoOeHHOCTh COIMATIBHBIX TPOCKTOB
KoJsimyecTBeHHAsl M KaueCTBEHHAS OLIEHKA I0CTHKEHHS Pe3y/bTAaTOB
CYLIeCTBEHHO 3aTPy/AHeHa
Llenpro connanbHBIX TPOEKTOB SABISAETCS YAy4IICHHE SKOHOMHYECKHX MTOKA3aTeNeH CHCTEMBI
Cpoxu MpoeKTa 4eTKO OTpE/IeICHbl U He TPeOyIOT KOPPEKTUPOBKH B TIPOIIECCE peai3auu
OcCHOBHBIE OTPaHUYEHUS CBSI3aHBI C JUMUTHPOBAHHON BO3MOXKHOCTBIO MCTIOIb30BAHUS
TEXHHUYECKUX MOLIHOCTEU

14. lHHOBaLIMOHHBIE IPOEKTHI OTJINYAOTCH ...
BBICOKOI CTeNeHbIO HeOMpeAeJTeHHOCTH U PUCKOB
[ENTBIO TIPOCKTA SIBJISIETCS MOJTy4YeHUE TPUOBLTH Ha BIIOKEHHBIE CPEICTBA
HEO0OXOMMOCTHIO UCITOJIB30BaTh (DYHKIIMOHAIILHBIE OPTaHU3aIIMOHHBIE CTPYKTYPBI
O0JIBIITUM 00BEMOM MTPOCKTHOMN TOKYMEHTAIIUH

15. Opranu3zanronHasi CTpykTypa — 3710 ...
COBOKYIHOCTH 3JIEMEHTOB OPraHU3aluM (J0JKHOCTEH U CTPYKTYPHBIX MOAPAa3/aeJIeHni)
U CBsI3ell MeK1y HUMH
KOMaH/1a IIPOEKTa MOJi PyKOBOJICTBOM MEHEIXKepa IPOeKTa
OpraHU3alUOHHO-IIPABOBAs JOKYMEHTALNS IPEAIPUATHSA, PEAIU3YIOIIEr0 IIPOEKT
JAOKYMCHTAaI U, pCrilaMCHTUPYIOMIAsA NPOUCCChI, ITPOUCXOAAIINE B OpraHru3allun

16. KiroueBoe npenMyIecTBo yupaBieHUs: IPOEeKTaMu
IKOHOMHS BPeMeHHU U PecypcoB HA peau3aluio NPoeKTa 3a cyeT
npuMeHeHus d3PPeKTHBHBIX METO/10B, TEXHOJIOTHIi H HHCTPYMEHTOB yIIPaBJIeHHs
BO3MOKHOCTH C TIOMOIIBIO0 HHCTPYMEHTOB IIJIAHUPOBAHUS CMOJICTTMPOBATH JIETAIBHO U
(dopMann3oBaTh peaqn3anuio MpoeKTa



BO3MOKHOCTB OCYITIIECTBUTh OOBEKTUBHYIO OIIEHKY DKOHOMUYECKOH 2((HEKTUBHOCTH
WHBECTUIIMOHHOTO MTPOEKTA
dbopmupoBanue 3PGEeKTUBHON KOMaH/BI IO peaTU3aIK MOCTABICHHON 1ETH

17. Bexa —ar0 ...
Ha0Op JIOTMYECKN B3aMMOCBSA3aHHBIX PA0OT MTPOEKTA, B IMIPOIIECCE 3aBEPIISHUS KOTOPBIX
JOCTHUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTaTOB MPOEKTA
MOJIHBIN HaOOp MOCeI0BaTEeIbHBIX PA00T MPOEKTa
KJII0YeBOe COObITHE MPOEKTA, HCMOJIb3yeMoe ISl OCYIeCTBJIEHH KOHTPOJISI HA/l
XO0/I0M €ero peajin3anuu

Pasznea 2. [lianupoBaHue NpoeKTa

1. ITocnenoBaTenbHOCTh B UEPAPXUUECKOM CTPYKTYpE LiEIEH U 3a/1a4 (CBEPXY BHU3)
1 Muccus
2 CTtpareruyeckas uejib
3 TakTH4yeckue Heau
4 OnepaTuBHbBIE 321241

2. llens mpoekTa — 310 ...
JKeJIaeMblii pe3yJIbTAaT J1esiTeIbHOCTH, JOCTUTaeMblii B UTOre YCHEHOTr0
OCYIIEeCTBJIEHHS MPOEKTA B 32JaHHBIX YCJOBHUSIX €ro BbINOJIHEHHS
HATPaBIICHUSI U OCHOBHBIC TIPUHIIUIIBI OCYIIIECTBICHUS TPOCKTA
MOJTyYeHHUE PUOBLTH
NPUYHHA CYIIECTBOBAHUS IPOCKTA

3. HemocpencTBeHHOE MHUITUMPOBAHKE MIPOEKTA BKJIIOYAET B CEOS ...
IIpunsTHE pelieHusi 0 HaYaJie IPOEeKTA
Omnpenenenne 1 Ha3HAYECHHE YIIPABJIAOLIECT0 IPOEKTOM
IIpunsTHe pemieHust 00 o0ecneYeHUN pecypcaMy BBIIOJIHEHHS ePBOil (pa3bl MPOeKTa
Amnanus nmpobiemMsl 1 MOTpeOHOCTH B IPOEKTE
CO0op UCXOHBIX TAHHBIX
Opranu3anys 1 KOHTPOJIb BBIIOJIHEHHS padoT
YTBepKIeHNE OKOHYATEIbHOTO CBOAHOTO IIJIaHA YIIPABICHUS POCKTOM

4. Maunmanusi npoeKTa — 3TO CTaIMs MPOIIECCa YIIPABICHUS TPOCKTOM, PE3YIbTATOM KOTOPOU
SBIISIETCS ...
CAHKIIMOHUPOBAHHE HAYAJIA IPOEKTA
YTBEPXkKACHUE CBOAHOIO IIJIaHA
OKOHYaHHUE MPOEKTHBIX paboT
apXMBUPOBAHHUE MPOEKTHON JOKYMEHTAIIUU U U3BJICYEHHBIE YPOKHU

5. Crparerus npoekra — 370 ...
JKeJTaeMBbIN pe3yiibTaT ACATCIbHOCTH, ,Z[OCTI/IFaeMBIﬁ B UTOI'C YCIICHIHOT'O OCYIICCTBIICHUA
IPOEKTA B 3aJaHHBIX YCIOBUSAX €r0 BBIITOJHEHUS
HAIIPaBJICHHs M1 OCHOBHBIE NPHHIUIIBI OCYLIECTBJICHUS POEKTA



MOJTyYeHHUE PUOBLTH
NPUYHHA CYIIECTBOBAHUS IPOCKTA

6. 3a1aun, KOTOpbIE BKJIIOYaeT (POPMUPOBAHHME KOHIICTIIIUH ITPOEKTA
AHaan3 npo6JsieMbl ¥ MOTPEOHOCTH B MIPOEKTE
C00p MCXOIHBIX TaHHBIX
Omnpenesienne mesiei U 3a1a4 MpoeKTa
Pa3paboTka KOHUENUMHU MO OTAEJbHBIM (PDYHKIHMSM YIIPABJIEHUS MIPOEKTA
Opranuzanus 1 KOHTPOJIb BEITIOTHEHHS padoT
YTBepKIeHNE OKOHYATEITLHOTO OI0[)KETa MPOEKTa
[Tonnmucanue KOHTPAKTOB ¥ KOHTPOJIb 32 UX BHIMOJIHEHHEM

7. IlocnenoBaTenbHOCT MIPOLIECCOB OMpPEIeTICHUs LIeTeH U 3a1a4
1 ®opmyaupoBanue
2 CTpyKTypHpOBaHue
3 CoryacoBanue
4 dukcanus

8. Kputepuu, KoTopsiM A0%KHa cOOTBETCTBOBaTh SMART-11€171H
Heanb goxHa OBITH U3MEPUMON, T.€. JOJKHBI ObITh YKA3aHbI KOHKPETHbIE NMOKA3aTeIn
U MX 3HAYEHHUS, 10 KOTOPBIM ONpeaessieTcsl CTeNneHb J0CTHKEHNS eTd
Heab moxHA OBITH COIIACOBAHA BCEMHU 3aMHTEPECOBAHHBIMHM CTOPOHAMH
JoszxHa ObITH ONpeieieHa 1aTa JOCTHKEHUS 1eJIU
Lenb nomxHa ObITH chopMyIHpoOBaHa B OAHOM MPENTIOKEHUU
Lenb momxHa BKIIOYATH B ce0sl IepeUyeHb OTBETCTBEHHBIX 32 €€ JOCTUKEHHE

9. KoHuenmus npoekra ...
A0JIKHA ObITH COTJIACOBAHA KJIIOYEBBIMH YYACTHUKAMH MPOEKTA: 3aKa34HUKOM,
HHBECTOPOM, CIIOHCOPOM H JIp.
00s13aTeJILHO CO/IEP:KUT ONMMCAHNE 1eJieil MPOeKTa, ero OCHOBHBIX MapaMeTPoOB
yTBep:KaaeTcs B 3aBepuieHuN (pa3bl HHUIUAIUHA TPOEKTA
0053aTeNIbHO COACPIKUT CBOJAHBIN KaJleHIapHbBIHN IJIaH MPOEKTHBIX padoT
00s13aTeIbHO TOJKHA OBITH OpOopMIIEHA B BU/IE TTACTIOPTA MPOCKTA
00s3aTeNbHO JTOJKHA COAEePKATh KOHIICTILUHU TI0 YIIPABICHUI0 KOMMYHUKAIIUSIMH,
MOCTaBKaMH M KOHTPAaKTaMH

10. dakTopbl, KOTOPHIMU XapaKTEPU3YIOTCS MMPOESKTHBIE PUCKHU U HA OCHOBE KOTOPBIX (popMUpyeTCs
TUTaH YIPaBICHUS pPUCKAMH
PuckoBoe codbiTHE
BeposiTHOCTH HACTYIJIEHHS] PUCKOBOT0 COOBLITHSA
Pa3mep noreps B pe3ysibTaTe HACTYIJIEHHS] PUCKOBOI0 COOBITHSA
CreneHb arpecCCUBHOCTU BHEITHEN CPEJIbI
YpoBeHb nHOIAIINN
KonkypenrtHas cpena
PernonanbHO€ 3aKOHOAATEIHCTBO



11. OcHOBHO¥ pe3yabTaT CTaaUuN Pa3padOTKH MPOEKTa
CBO/IHBIH NJIaH OCYLEeCTBIEHHS MPOEKTA
KOHIEMIUS MPOEeKTa
JTOCTHKEHHE LIETTU U MOIy4YeHHEe 0’KUaeMOro pe3yJibTaTa MpoeKTa
WH)KEHEPHAs MPOEKTHAA TOKYMEHTALUS

12. ITocnenoBatenbHOCTh AEHCTBUM 110 TIJIAHUPOBAHUIO CTOUMOCTH MTPOEKTA
1 Onpenenenne CTOUMOCTH HCIOJIb30BAHNS PeCYPCOB (MaTepPUAJBHBIX H TPYAOBBIX)
2 OnpenesieHne CTONMOCTH KAK0¥ MPOEKTHOH padoThl, HCX0As U3 00beMa
3aTpayMBaeMbIX HA BbINOJHEHHE PECYPCOB U UX CTOMMOCTH
3 OnpenesieHne CTOUMOCTH BCEro NMPoOeKTa
4 CocTaBiieHUe, COIJIACOBAHME U YTBEPKIEeHNE CMeThI POEKTAa
5 ®@opMupoBaHue, coriacoBaHue U yTBep kaeHue O101KeTa MPoeKTa

13. IIpenmeTHast 00aCTh TPOEKTA — ATO ...
coJep:kaHue U 00beM MPOEKTHHIX padoT, COBOKYNHOCTH NMPOAYKTOB M
YCJIyT, IPOM3BOACTBO KOTOPBIX J0JI2KHO OBITH 00ecIeYeHo B pe3yJabTare
3aBepLIeHHUs O0CYIEeCTBJISIEMOr0 MPOEKTa
JKeJlaeMBIA pe3yiibTaT ACATCIbHOCTH, ,Z[OCTI/IFaeMblﬁ B UTOI'C YCIICHIHOT'O OCYIICCTBIICHUA
MPOEKTa B 33JJaHHBIX YCIOBUSIX €0 BBIMOITHEHUS
HAIpPAaBJIEHUSI U OCHOBHBIE IPUHLIUIIBI OCYLIECTBICHUS TPOEKTA
TEPPUTOPUS peaTU3aluu MPOEKTa
HNpUYHHA CYLIECTBOBAHUSA IIPOEKTA

14. KanengapHsblil 1j1aH — 3TO ...
JOKYMEHT, YCTAHABJIUBAIOIIMI MOJIHBIH NepevYeHb padoT NpoeKTa, ux
B3aMMOCBS3b, OCJIEA0BATEIBHOCTH U CPOKHU BBINOJIHEHUS, MPOI0KUTEIbHOCTH, A
TaK’Ke UCIOJHHUTeJIeH U pecypchbl, He00X0AMMbIe [JIf1 BHINMOJTHEHHs Pa0oT MPoeKTa
ceTeBas [uarpaMmma
IUTaH [0 CO3JIaHUIO KaJeHaaps
JIOKYMEHT, YCTaHABJIMBAIOUINI OCHOBHbBIE PECYPCHBIE OTPAaHUYEHHUS ITPOEKTa

15. quarpamma ["anta — 3710 ...
TOPU30HTAJIbHASA JIMHEHASl IMarpaMMa, Ha KOTOPOi padoThl MPoeKTa
NpeaCTABJISAIOTCS NPOTSKEHHBIMH BO BpeMeHH 0TPe3KaMu, XapaKTepUu3y 0 IHMHCS
BpPEeMEHHBIMH U JIPYTUMH NapaMeTpaMu
JIOKYMEHT, YCTaHABIIMBAIOLUI OCHOBHBIE PECYPCHBIE OTPAHUYECHUS IIPOEKTA
rpadgudeckoe n300pakeHUEe HePaAPXUUECKOU CTPYKTYPhI BCEX pabOT MPOEKTa
JIEPEBO PECYPCOB MPOEKTA
OpraHM3aIMOHHAs CTPYKTYpa KOMaHbl POEKTa

16. [ImanupoBaHue NpoekTa — 3710 ...
HelpepPbIBHbIN MpoLecc onpeaeJeHus HAUJIY4lIero cnocoda aeicTBuil 1st
JOCTHKEHUSI MOCTABJECHHBIX 1eJIeil MPOeKTa ¢ y4eTOM CKJIAAbIBaIoIelicsi 00CTAHOBKHU
pPa30BO€ MEPOMPUSITHE MO CO3[JaHUIO CBOJIHOTO IJIaHa MPOEKTa



9TO CTaJAMs Mpoliecca yIpaBiIeHHs IPOSKTOM, PE3YIbTaTOM KOTOPOU SBISETCS
CaHKLMOHUPOBAHUE Hayaa MPOEKTa

17. CtpykrypHas nekomnosunus padot (C/IP) mpoekra — 310 ...
rpaguyeckoe u300pakeHue HEPAPXUUYECKOM CTPYKTYPbI BceX padoT MpoeKTa
HAIpPaBJIEHUSI U OCHOBHBIE IPUHLIUIIBI OCYLIECTBICHUS TPOEKTA
JIEPEBO PECYPCOB MPOEKTA
OpraHU3aIlMOHHAs CTPYKTYpa KOMaHAbl TPOEKTa

18. MeTo1 KpUTHYECKOTO MTYTH UCIIOIB3YETCS IS ...
ONTUMM3ANMH (COKPALIEHUsI) CPOKOB peau3aluy MPoeKTa
IUIAHUPOBAHUS PUCKOB IIPOEKTA
IIJIAHUPOBAHUS MEPOIIPUATUHN 110 BBIXOAY U3 KPUTUYECKUX CUTYaLUU
OIpeIeNIeHNUs IPOIOJIKUTEIBHOCTH BBIITOJIHEHHSI OTJENIBHBIX paboT

19. IIpu cocraBnenuu C/IP nexoMno3unus padoT MpeKpamaeTcs Toraa, Koria BhITOJTHEHbB
CIIEYIOIINE YCIOBUS:
MOHSITeH KOHEYHbIH Pe3yJibTaT KaXKIA0i padoThbl M CIOCO0bI €ro T0CTHKEHU S
MOIYT ObITH OIpe/AeIeHbl BPEMEHHbIC XaPAaKTEPUCTUKU U OTBETCTBEHHOCTD 32
BBINOJTHEHH e KaK10i padoThl
KOMaH/1a IpoeKTa ycrana cocTaBisitb CJ(P
CJIP umeet Goiee 5 ypoBHEH 1EKOMITO3UITUU
OmnpeneneHa yeTkas M0CIEI0BATENBHOCTh PadOT

20. 3aBepraromias cTaaus IUIAHUPOBAHMS TPEIMETHOM 00JaCTH MPOEKTa
aHAJIU3 TEKYIIEr0 COCTOSIHUS U YTOYHEHHEM Lieel U pe3yabTaToB MPOEKTa
YTOYHEHHE OCHOBHBIX XapaKTePUCTUK MPOEKTa
aHAJIU3 U KOPPEKTUPOBKA OTPAHUYEHUN U TOMYIICHUM, TPUHSATHIX HA CTaIMU UHUIMALIUU
IIPOEKTa
BBIOOp KPUTEPUEB OLIEHKU MPOMEKYTOUHBIX U OKOHYATEIBHBIX PE3YJIbTATOB CO3IaHUS
IIPOEKTa
MOCTPOEHHEe CTPYKTYPHOM 1eKOMIIO3UIIUM NMPeAMETHOH 00J1aCTH NMPOEeKTa

21. IlocnenoBaTeIbHOCTD AEUCTBUN IO MIJIAHUPOBAHUIO MaTEpUANIbHBIX PECYPCOB IIPOEKTA
1 Onpenesienne MaTepHAJIbHBIX PeCypPCOB, HEO0OXOAUMBIX /IJIsl BHINIOJHEHUS KAKI0M
padoThI
2 CocTaB/ieHHe €IUHOI0 NePEeYHs MATEPHAJIBHBIX PECYPCOB IS PeaJIM3aluU IPOEKTA U
aHAJIN3 ATbTePHATHBHBIX BADHAHTOB
3 OnpenesieHne HAJTHYUSI HE00XOAMMOIo 00beMa MaTePHAJIBLHBIX PeCypCcoB
4 AHaJIN3 M pa3pelieHHe BOSHUKIIUX NPOTHBOPEYHii B MOTPEOHOCTH U HATHYNH
MaTepHaJIbHBIX PeCypcoB

Paznen 3. YnpasieHue peajm3anueil NpoeKkTa

1. CocTaBinstonye CTaiuy peaan3aiuu MpoeKTa
Opranusanus ¥ KOHTPOJIb BINOJHEHUS MPOEKTA
AHaJN3 U peryJupoBaHHe BbINOJHEHHE MPOEKTA



BBoj B aKkcmtyaTtanuio 1 NpuUHATHE MPOEKTA 3aKa3UMKOM
JIoKyMeHTHpOBaHKE U aHAJIU3 OMBITA BHIMOIHEHUS JAHHOTO MPOEKTa
®opmMupoBaHUEe KOHIENIMH TPOEKTA

2. AHanu3 COCTOSIHHS U 00eCTIeYeHHEe KaueCTBa B TIPOEKTE BKIIOYALT ...
KOHTPOJIb Ka4€CTBA B MIPOEKTE
dbopMupOBaHHE OTYETOB ISl OLIEHKU BBITIOJTHEHHS KauecTBa
npouece NPoBepPKH COOTBETCTBUA NMEKIIUXCH Pe3yIbTATOB KOHTPOJIS
Ka4ecTBa CylIeCTBYOIINM TPeOOBaAHUAM
¢dopmupoBaHue cIUCKAa OTKJIOHECHUM
onpeaejeHue HeO0OX0AMMbIX KOPPEKTHPYIOIIMX JAeCTBHUI 110 00ecTeYeHUI0 KayecTBa
B IIPOEKTeE

3. AHanu3 1 peryJiMpoBaHKE BHIIOJHEHUS MPOEKTA 10 CTOMMOCTH BKJIIOYAET ...
pacnpenenenre GyHKIMOHAIBHBIX 00S3aHHOCTE U OTBETCTBEHHOCTH B COOTBETCTBUH C
IUTAHOM YIIPaBJICHUS CTOMMOCTBIO U ((MHAHCHUPOBAHUEM B MPOECKTE
BBE/ICHUE B JICHCTBHE CHCTEMBI YIIPABJICHUSI CTOMMOCTbBIO U (PMHAHCUPOBAHHEM B IIPOCKTE
yueT GaKTHYECKUX 3aTPaT B IPOEKTE
AHAJIU3 OTKJIOHEHHUH CTOMMOCTH BBINOJHEHHBIX Pa0OT 0T cMeThl U 0K0/IkKeTa
NMPOTrHO3MPOBAHNE COCTOSIHUS BbINOJHEHHs Pa0OT MPOEKTa N0 CTOMMOCTH
NPHUHSTHE PellIeHUH 0 PeryJIMpYIOIINX BO3AelCTBUSIX 1JIsl MPUBedeHUs BHINOJHEHUS
padoT NpPoOeKTa MO0 CTOMMOCTH B COOTBETCTBHE € OI0XKETOM

4. OpraHu3anus U OCyIIeCTBICHHE KOHTPOJISI KAUYeCTBa B TIPOCKTE BKITIOYAET ...
KOHTPOJIb KA4€CTBA B MPOEKTE
(opmupoBaHue 0TUYETOB /1JIsl OIIEHKH BbINMOJIHEHHS Ka4ecTBa
MIPOIIECC MPOBEPKHU COOTBETCTBUSI UMEIOIIUXCSI PE3YJIbTATOB KOHTPOJIS KauecTBa
CYIIECTBYIOIINM TPEOOBAHUSIM
(dbopMHEpOBaHUE CTIMCKA OTKIOHCHHH
orpeneieHne HeoOOXOJMMBIX KOPPEKTHPYIOIIHX JACHCTBHH 1O 00ECTICUCHHIO KauecTBa B
MPOEKTe

5. KoHTpoJib ¥ perynnupoBaHue KOHTPAKTOB BKJIFOYAET ...
3aKpBITHE KOHTPAKTOB
MMPOBCACHUC TOPIOB U BBIGOp MMOCTABIIMKOM U MOAPATINKOB
3aKJII0OUYEHHE KOHTPAKTOB
yueT BbINOJHEHUsI pa0oT M0 KOHTPAKTY
npeacTaBjieHHe OTYETHOCTH O BHINOJHEHUN KOHTPAKTOB
pa3pelnieHue CIOPOB M Pa3HOIJIacCHil

6. 3aBepIIeHHEe IPOEKTa — ATO CTAIUS TPOIIecca YIPABICHUS IPOSKTOM, BKIIFOUYAIOIIAs TIPOIIECCHI

(dbopMUPOBaHUS KOHIEIITNH MPOCKTA
(dbopMUPOBaHUS CBOJAHOTO TUIAHA TPOEKTA
OCYIIECTBIICHUS BCEX 3aIJIAHUPOBAHHBIX MTPOEKTHBIX PaboT



BBO/Ia B IKCIUIyaTallUI0O U IIPUHATHUSA IIPOCKTA 3aKA3YUKOM, JOKYMCHTHPOBAHUSA H
AHAJ/IN3a OoNbITa peain3alluu IMpPoEeKTa

7. AHann3 1eATENbHOCTH U Pa3BUTHE KOMaH/bI IPOEKTA BKIKOYAET ...
¢dopmupoBaHue 0TYETOB 00 MCIOJTHEHNH PA0OT MPOEKTA
peryJiupoBaHue OIJIATHI, JIbI'OT M MOOIIPEHUI
PeopraHu3anuio KOMaH/bl B COOTBETCTBHH C MPOIPeCccOM MPOEKTAa
pa3paboTKy KOHUEMNIIMH YIIPaBICHUS IEPCOHATIOM
co3nanue (PUHATHLHOTO OTYETa
pacopMupoBaHUE KOMaHIbI

8. MeTo1 0CBOGHHOT0 00beMa MO3BOJISIET ...
onpeeTUTh OTCTABAHME/OMEPeKEHHE X0/1a peau3aiuu padoT no rpaguxy
U Mepepacxol/IKOHOMHIO OIOKeTa MPOeKTAa
ONTHMH3UPOBATH CPOKHU BBIMTOJTHEHHSI TPOCKTA
OTPECIUTD MPOJAODKATEIBHOCTD OT/ICIBHBIX PAa0OT MPOCKTA
OCBOUTH MAaKCUMaIbHBIA 00BEM OIOJIKETHBIX CPE/ICTB

9. Peanu3zanus npoekTa — 3TO CTaIusl MPOIEcca yIpaBICHUs IPOCKTOM, PE3YIbTaATOM KOTOPOH
SABJISACTCA ...
CaHKIIMOHMPOBAHHE Hayaja MpOeKTa
YTBEPKJICHHE CBOJIHOTO IJIaHA
ocyllecTBJIeHHe MPOEKTHHIX PadoT U A0CTHKeHHe MPOEKTHBIX LeJIei
apXMBHUPOBAHME MTPOEKTHOM TOKYMEHTALIUU U U3BJICUEHHBIE YPOKU

10. Opranusanus ¥ TOATOTOBKA KOHTPAKTOB B MPOEKTE BKIIOYAET ...
pacnpeaenenne GyHKIMOHAIbHBIX 00513aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBHH
¢ JIAHOM YIIPaBJIeHHS] KOHTPAKTaMH
NMpoBe/leHue TOProB 1 BHIOOP MOCTABIIMKOM M NMOAPSAYNKOB
3aKJ/II0YeHHe KOHTPAKTOB
3aKpBITHE KOHTPAKTOB
MPEJICTAaBICHUE OTUETHOCTH O BBIMIOJHEHUU KOHTPAKTOB
paspelieHre CopoB U pa3HOTrIacHii

11. Opranusanusi 1 KOHTPOJIb BBIITOJTHEHHUS IPOEKTA BKIIIOYAET ...
OpPraHU3alUI0 YIIPABJEHUS NMPeAMETHOH 00J1aCThIO MPOEKTAa
KOHTPOJIb BBINOJIHEHHUS MPOEKTA M0 BpeMeHHbIM NapaMeTpam
COBEPIIEHCTBOBAHUE KOMAH/bI POEKTA
(dbopMHpOBaHUE KOHLIECIIMH YIIPABICHUS KAaU€CTBOM B IIPOEKTE
3aKJIIOYUTEIBHYIO OLEHKY (DMHAHCOBOW CUTYaIMH (TIOCTIPOEKTHBINA OTYET)
3aKJIIOUUTEIbHBIN OTYET 0 MPOEKTY U MPOEKTHYIO JOKYMEHTAIIUIO

12. Cucrema koHTpost OyneT 3¢h(pekTUBHOM pH 005A3aTEIBHOM HAIUYHH ...
IJIAHOB padoT
CHCTeMBbI OTYETHOCTH
BHEIITHETO HE3aBUCHMOTO ayaHuTa



3JIEKTPOHHOTO JOKYMEHTO000pOTa
IPOrpaMMHOT0 oOecrieueHus Al KOHTPOJIS HaJl BHIITOJIHEHHEM paloT
OTJIea KOHTPOJISl B OPTaHU3allMOHHON CTPYKTYpEe MPOEKTHON KOMAaH/IbI

13. Opranu3anus 1 KOHTPOJIb BBITTOJTHEHUS TPOEKTA [0 CTOUMOCTH BKJIFOYAET ...
pacnpeneneHne PyHKIHOHAIBbHBIX 00SI3aHHOCTE U OTBETCTBEHHOCTH B COOTBETCTBUM
¢ IVIAHOM YIIPaBJIeHUS] CTOMMOCTHIO H (PMHAHCHPOBAHHMEM B IIPOEKTE
yueT (paKTHUYECKHUX 3aTPAT B NMPOEKTE
(¢opMmupoBanue TeKkyueid 0TYETHOCTH O COCTOSIHUM CTOUMOCTH U
(puHaHCcHpOBaHUA NPOEKTA
aHAJIN3 OTKJIOHEHUU CTOMMOCTH BBITIOJIHEHHBIX padOT OT CMETHI U Or0KeTa
aHAJIN3 PA3UYHBIX (DAKTOPOB, BAUSIOUIMX HA TTO3UTUBHbBIE U HETATUBHBIE OTKJIOHEHHS OT
Or0/KETa MPOEKTa
NPUHATHE PELICHUH O PETYIUPYIOIIUX BO3ACHCTBUAX Ul IPUBEACHHUS BBIITOJIHEHHS padoT
MPOEKTa [0 CTOUMOCTH B COOTBETCTBHE C OI0/PKETOM

14. Ananu3s u peryaupoBaHrue U3MEHEHUH B IIPOEKT BKIIIOYAET ...
0030p U aHAJIHU3 ITMHAMHMKH U3MEHEHHUH B NIPOEKTe
TeKYLIYI0 OLleHKY U3MEHEeHHUIl B IPOEeKTe U JOCTUTHYTBIX B CBSI3U € 3THM Pe3yJ1bTATOB
KOPPEKTUPYIOIIUE 1eiiCTBHUS
3aKIIIOYUTENIBHBIN OTUET O (PAKTUYECKUX U3MEHEHUSX B IIPOEKTE
(GopMHpOBaHUE apXUBA U3MEHEHUH B IIPOEKTE
(dopMHpOBaHUE KOHLIEIIMH YIIPABICHUS U3MEHEHUSIMH B ITPOEKTE

15. ITocnenoBaTenbHOCTh AEHCTBUM 1O aHATIM3Y U PETYJIMPOBAHUIO KOMMYHHUKAIIMHN TIPU
BBITTOJITHCHHHU ITPOCKTA
1 Ananu3 cOoeB M HapyLIeHHUI NPU 00ecIeYeHHN YYACTHUKOB NMPOEKTAa He00X0AMMOM
uHpopMmanuen
2 AHaJu3 3a1npocoB HA BHeCEHHEe U3MEHEeHU
3 AnHanu3 QyHKIUOHUPOBAHUS CHCTEMbl KOMMYHHMKAIIMI MOCJIe BHECEHUS
HEe00X0IMMBIX M3MEHEHU I
4 UnpopMupoBaHHE YYACTHUKOB 0 BHECEHHBIX M3MEHEHHUAX

Pa3nesa 4 Onenka 3¢ppeKTHBHOCTH MPOEKTAa U CTAHAAPTHI B 00/1aCTH yIIPaBJIeHHUA NPOEKTAMH

1. CooTBercTBHE (ha3 MPOEKTA U LIETIEH OLIEHKH MHBECTUIIMOHHOTO TIPOEKTa
IIpuHATHA pelieHUs 00 HHBECTHPOBAHUM — MHUIIMALINS MPOEKTA
Pa3pa6oTku onTHMAJIbHOI cXeMbl HHBECTHPOBAHMSA — Pa3padoTKa MPOeKTa
[IpomexyTOUYHAs OLIEHKA NPOEKTA, C HeJbI0 NIPUHATHUS PellleHus 0 JajbHelemM
HHBECTHPOBAHMY — peau3aius MpoeKTa
duHaIbHAs OlIEeHKA Pe3y/IbTATOB NPOEKTA — 3aBeplieHHe MPOeKTa

2. VI3 AByX MPOEKTOB YPOBEHBb JOXOTHOCTH BBIIIE Y TOTO, Y KOTOPOTO ...
IRR-r 0oanire
IRR Gonbie



IRR menbIIe
BBIIIIE 00BEM BBIPYUKH

3. Ilpu npuHATHH penieHus 00 UHBECTUPOBAHUU HEOOXOAMMO YIUTHIBATS ...
HHQJISIIHI0, PUCKH, AJIbTEPHATHBHbIE BAPHMAHTHI HHBECTHPOBAHUS
UH)IIAIAIO ¥ PUCKU
UHQIIALUIO ¥ aJIbTEePHATUBHBIC BAPUAHTHl HHBECTUPOBAHHUS
PHUCKHU U aJIbTePHATUBHbBIC BAPUAHTHI NHBECTUPOBAHUS

4. IIpoekTt yOBITOYEH, €CIIH. ..
IRR>r
IRR=r
IRR<r
IRR >0
IRR > 1

5. luckoHTHpOBaHME — 3TO ...
npouecc NpuBeAeHus1 OyAyIIUX JeHeKHbIX CyMM K MX CTOMMOCTH B TEeKYIIU MOMEHT
BpeMeHH
YUceT I/IH(l)JDII_[I/II/I IMpU OLICHKC MHBCCTUIITHUOHHOT'O IPOCKTA
PacUCT CTaBKU JUCKOHTUPOBAHU

6. IIpoekT siBisieTcs: yOBITOUHBIM, €CIH ...
NPV <0
NPV =0
NPV >0
NPV <0 wnu NPV =0
NPV He paccuntan

7. INCKOHTHPOBAHUE OCYIIECTBIISETCS C TOMOIIBIO (QYHKIIHH ...
CJI07KHOT0 MPOLEHTA
MPOCTOrO MPOLIEHTA
OYEHb-0YEHb CJIIOKHOTO MPOLICHTA
KaJIbKYJISITOpa

8. CraBKa TUCKOHTUPOBAHUA — 3TO ...
€KeroHasi CTABKA I0X0IHOCTH, KOTOPas MOrJia ObI OBITH MOJIy4YeHa B HACTOS Ui
MOMEHT OT AaHAJIOTMYHBIX HHBECTHIIM I
cTaBKa OAHKOBCKOTO KpEeIuTa
cTaBKa pepuHAHCUPOBAHUS
YPOBEHBb CKUJIOK BO BPEMSI PaCIIPOJaKH

9. IIpoekT 6e3yOBITOYECH, €CIIH ...
B/C>0
B/C=0



B/C<0
B/C>1

10. OueHka MTHBECTULIMOHHOTO MTPOEKTA 3aKIIIOUAETCA B ...
CpaBHEHHUHU BXOISIIIUX U UCXOASIINX MPOEKTHBIX MOTOKOB
pacyeTe YUCTOM TeKYIIeH IIEHHOCTH MPOCKTa
aHaJIM3e NMPUOBLIN MPOEKTa
MPOTHO3UPOBAHUU JJOXOAOB U 3aTpatT

11. I3 nByx mpoekToB Haubonee 3pPeKTuBeH TOT, y KOTOPOTO ...
uHjAekc npuodbLIbHOCTH (PI) Oos1b1IIE
unjekc npuosuibHOCTH (PI) MenbIIe
pasHuua uHaekca npuosuibHOCTH (PI) 1 cTaBkM quckoHTHpOBaHUA (r) OosbIIe
3arpatsl (C) MeHbl1Ie

12. MlaBecTunnu 11enecoo0pa3Hbl B TOM CIy4ae, e MepUoJl OKYIaeMOCTH ...
He BBIXOJHUT 32 PAMKHM KU3HEHHOT0 IMKJIA MPOEKTA
MEHbIIIE 3 JIeT
BBIXOJIUT 32 PAMKH JKU3HEHHOTO ITUKJIA TTPOCKTa
HE ompeJieeH

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
Ipolie/lypa OLIEHUBAHUSL OCYIIECTBIseTCs npu oMol BPC-pedTuHra: CTyIeHT BBIMOJIHSET
BCE MPE/IJIOKEHHBIE 3a/IaHMs, CHCTEMa BBICTABIISIET 32 HUX OAJIJTbI aBTOMATHYECKH IMPOTIOPIIMOHATIBEHO
MIPAaBUIIBHBIM OTBETAM.

Kputepuu onenku

®opMBI TEKyILEro Kputepnu u HOpMBI OLleHKH
KOHTPOJISI
Hrorosslii TecT MakcumanbHoe KonndecTBo OamioB - 40 OamnoB (Oamibl CTyAEHTY

HAQYUCIAOTCA aBTOMATUYCCKU IMPONOPUHHUOHAJIBHO BBINIOJHECHHBIM TECTOBBIM

3a/1aHUsM )

3ananuga:

3ananue Nel (keric-3a1aya)

Nel: IIpuaymars, mnpoekT Ji0OOro HamNpaBJIeHUsl AeSITeJbHOCTH (MPOM3BOJACTBO,
TOProOBJIsl, OPTAaHU3ALMS BHICTABOYHOI0 LIEHTPA M T.J1.) U CHIPOEKTHUPOBATH €r0 OPrcTPYKTYPY;
Heap 3aganus: HAyYUTh HAXOAUTH U MPUHHUMATh OPraHU3AIMIOHHO-YIIPaBIEHYECKUE PEIICHUs Ha
Pa3IUYHBIX JTanax yMpaBieHHs MPOEKTaMU, a UMEHHO NPUHUMATh peleHus o (HopMUpOBaHHUU
OPICTPYKTYPY IPOEKTA U PACIIPEICICHUHN TOJITHOMOYNM YYACTHUKOB.

PCKOMCH[IaIII/II/I IO BBINMOJTHCHHUIO 3aJaHUA

1. TlpuaymaTe TpOEKT IOOOTO HAMpaBICHUS NEATEIBHOCTH (TPOU3BOJACTBO, TOPTOBIIS,

OpraHu3aIys BEICTABOYHOTO IIEHTPa U T.1I.)



2. CropoekTHpoBaTh €ro OpreTpykTypy. IIpu mpoekTHpoBaHUU OPTraHU3AIMOHHOW CTPYKTYPHI
MpeAJIaraeMoro MpoeKTa UCIOJIb30BaTh MPUMEP Ha PUCYHKE 1.

3. Pacnpenenuth (GyHKUHOHATIBHBIE OOS3aHHOCTH BHYTpH TmpoekTa. CTporo coOmonaTh
COMOAYMHEHHOCTh W YPOBHHM YIpPaBIEHUS (HUKAKUX KOCBIX CTPEJIOK TMOJYUHEHUS,

MCITOJIH30BaTh MHCTPYMEHT SmartArt B 3akimanke BcraBka)

Yhpasnsrommi
MIPOEKTOM

Kyparop
MpoeKTa

YYaCTHUK YYaCTHHK Y4aCTHHUK
mpoekra | IIpOeKTa 2 IIpoeKTa 3

Pucynok 1 - Ilpumep cipoeKTHpOBaHHON OPrCTPYKTYPhI MPOEKTA U pacClpeIeTICHUS
MOJTHOMOYMH MEXAY YUaCTHHUKAMU

KpaTkoe onucanue u perjiaMeHT BbINOJIHEHHUS
IIpouenypa ouennBanus 3aganus Nel (keiic-3amaya)
POLIEAYPO OLICHUBAHUS HE IPEYCMOTPEHO BBICTABICHUE OATbHBIX OIEHOK

3aganue No2 (keiic-3amaya)
Ne2. IIposectu SWOT — anann3 npoeKkTa 1 MATPULY CTPATErHii;

Heas 3agaHus: HaydYuTh HAXOIUTh M TPUHUMATH OPTraHU3AIMOHHO-YIPABICHUYECKUE
pelIeHHus Ha Pa3WYHBIX dSTanax yIpaBICHHUsS MPOCKTAMH, a MMEHHO MPUHUMATh PEIICHUS O
npoBeneHn SWOT — aHanu3 mpoeKTa U MOCTPOSHUH MaTPHIIBI CTPATETUH.

PexoMeHIa1IuM 110 BHINIOJTHEHHIO 32 JaHUSI
1) IIpoectn SWOT — ananu3s nericTByromux (GakTOPOB IS OIEHKH PeaTu3yeMOCTH CBOCTO
MPOEKTa U 3aMOJHUTH Ta0uIy 1

Ta6auna 1 - Ilpumep SWOT — anasam3sa npoekra

Hean npoexra -

Onenka BuyTpeHHue pakTopsl Buemnne ¢paxropsl
+ S CunbHBIC CTOPOHBI TPOEKTA, 0] BosmoxnocTH, KOTOpBIC
KOTOpBIE TO3BOJSIOT  A()PEKTUBHO|IPEIOCTABIISIET HaMm aHaIM3UpyeMast

CHOPAaBJIATBCA € AHAIW3UPYEMOM |CUTYyaLMs
CUTYyalHeun




W Crabble CTOPOHBI IPOEKTA, T OnacHoctH, KOTOpBIE TauT B cebe
KOTOpBIE  MOTYT  MpPOSBUTHCS  B|aHAIM3UpyeMasi CUTyalus

AHAIIM3UPYEMOU CUTYyaLuU

2) IlocrtpoiiTe MaTpuIy cTPpaTerui no ciaeaywiunei cxeme (Tadauma 2):

Taoauna 2 — [Ipumep MaTpuubl cTpaTerui

Lens mpoekra

(0] T

S Kak  nambonmee  s>dexTuBHO

Kak ¢ moMoImpio CBOMX CHIIBHBIX
UCTIONIF30BATh IO3UTHBHBIC BHEIIHUE
CTOPOH sI MOTY IPOTUBOCTOSITH BHEIITHUM
BO3MOXKHOCTH C TIOMOIIBIO  CBOWX

OMacHOCTSM?
CUJIbHBIX CTOPOH?
\%4 Kak MPEIOTBPATUTb,
Kak CKOMIIEHCHPOBATh
CKOHILIEHTPUPOBATh WIH
MPOSIBIICHUE MOUX CJIa0BIX CTOPOH
CKOMIIEHCUPOBAaTh HEraTUBHBIE

6naro;[ap;1 ITIO3UTHUBHBLIM BHCIIITHUM
IIOCJICACTBUA COUCTAHUA cna61>1x CTOpOH C
BO3MOKHOCTIM?

BHEIITHUMH OIaCHOCTSIMU?

IIpumMedanue Mo 3aIOTHECHUTO TaOHUIIBL:

SO - mnaHupyeMbie pabOTHI, KOTOpPHIC IIO3BOJIST HCIIOJNB30BATh CHJIBHBIC CTOPOHBI MPOEKTA JUIA PACIIUPEHHS €ro
BO3MOXXHOCTEH;

WO - mnarupyemsie pabOTBI, KOTOPBIE MO3BOJIAT IPEOAOJICTh CIA0bIE CTOPOHBI MPOEKTa ¢ MOMOIIBI0 CYNIECTBYIOMIAX
BO3MOXKHOCTEH;

ST - mnanupyemsie pabOThI, KOTOPBIE MO3BOJIAT UCIIOIB30BATh CHIIBHBIE CTOPOHBI IPEANPHUATHS I U30ETaHus yrpo3;

WT - nnanupyemble paboThl, KOTOPBIE O3BOJIAT MPEOAOJIETh clabble CTOPOHBI M H30eKaTh yrpos.

KpaTkoe onucanue u perjiaMeHT BbINOJIHEHHUS
IIpouenypa ounennBanus 3aganusaNe2, (keiic-3a1a4a)
HDOHGI[VDOﬁ OICHUBAHUA HC IIPECAYCMOTPEHO BBICTABJICHUC GaﬂbHBIX OLICHOK

3aganue Ne3 (keiic-3amaya)
Ne3. IIpocunTarh BO3MOKHbIE 3aTPAThI M 3PPEeKTUBHOCTH NMPOEKTA.

Henb 3a7aHusA: HAYYUTb HAXOAUTh U IIPUHUMATh OPTaHU3ALUOHHO-YIIPABICHYECKUE PEILICHUS Ha
pa3IMYHBIX 3Tamax YIpaBJICHUS MPOEKTaMH, a UMEHHO NMPUHUMATH peleHHs O (popMHUpOBaHUH
OPICTPYKTYpPY ITPOEKTA U PACIIPEAEICHUH IOTHOMOYNN yYaCTHUKOB.

PCKOMCH[IaIH/II/I IO BBINMOJTHCHHUIO 3aJaHUA

Ils1aHupoBaHMe CTOUMOCTH MPOEKTA M BO3MOKHBIX 3aTPAT OCYIIeCTBUTH B Tabauue 3.

Taoauna 3 — Cmerta pacxonoB

Ne 3arparsl Koa-Bo CtonMoCThL Oomras
n/n (pyo.) cTOMMOCTH (pyo.)




Hroro ()

Jist oneHkH 3¢ (PeKTHBHOCTH NMPOEKTAa NPUMEHHUThb pacdeT TOYKH 0e3yObITOYHOCTH M
Nnepuoaa OKynaeMocTH.

KpaTkoe onucanue u perjiaMeHT BbINOJIHEHHUS
IIpouenypa onennBanus 3aganusaNe3, (keiic-3ama4a)
HDOHQI[VDOﬁ OINCHUBAHUA MIPEAYCMOTPECHO BBICTABJICHUEC OILICHOK 11O UTOI'aM BBIITOJHCHUSA BCEX

3aJIaHAI

7.3. OneHoYHbIE CpeaCTBAa JIs NMPOMEKYTOYHOH aTTeCTAUMM IO WUTOraM OCBOEHHS
AMCUMUILINHBI

7.3.1. Bonpochl K NPpOMeKYTOYHOM aTTecTaluu

Cemectp!® 5

Ne Bormpocs! k 3agery
/11

I. OcHoBHBIE BUIbI TPOEKTOB. KakOBbI OCHOBHBIE 3TaIlbl )KU3HEHHOT'O LIUKJIA TPOEKTA.

2. OcHOBHBIE ATanbl MPOEKTHOTO yripaBieHus. Ha3oBuTe OCHOBHBIE pOIM YYaCTHUKOB
MPOEKTHOU TPYIIIHI.

3. [IpoekTHasg CTpyKTypa YNpaBICHHs: XapaKTEPUCTHKA, OCHOBHBIE CTaHAAPTHI IO
IIPOEKTHOMY YIPaBIEHUIO?

4. Yro Takoe Meronnka SMART? KakoBsl ee OCHOBHBIE KpuTEpUN?

5. YcTaB npoekTa: OCHOBHBIE pa3zelibl, 11e/lb pa3paboTKU ycTaBa MPOEKTa.

6. Uto Ttakoe moptdenp mnpoekToB? (OCHOBHBIE ATambl yhpaBlieHUs mopTdeneM
MIPOEKTOB

7. OcHOBHBIE BHJIBI KOMMYHUKalMuid B mpoekte. Llenp co3gaHust CUCTEMBI
KOMMYHHKAIUil B mpoekTe. OCHOBHBIE MPOOJIEMBI, KOTOphIE BO3HUKAIOT BCJEICTBUE
HECOOTBETCTBYIOIIECH CUCTEMbI KOMMYHUKAIIH.

8. Kakue oGmactu 3HaHUI MO YMPaBJICHUIO MPOCKTAMH OMNPEIEIICHBI B CTaHIapTe C
ANSI PMBOK. Tpu 0CHOBHBIX yIpaBJIsieMbIX MTapaMeTpa JTF000ro MpoeKTa.

0. [Iatb BoOmpocoB IUTAaHUPOBaHUS MPOEKTOB. (OCHOBHBIE 3a7aud IUTAHUPOBAHMS
ITPOEKTA.

10. UYro Takoe uepapxuueckas crpykrypa padbor? Kakue oCHOBHbIE YPOBHU YIPaBJICHHUS
MPOEKTOM?

11. Yro Takoe nexommosuius pabor B mpoekre? Kakue ypoBHU OEKOMITO3UIMH
nenecooOpa3ubl s mpoekTa? OT 4ero 3aBUCHT CTETICHD IEKOMITO3UITUU TTPOeKTa?

12. JlaiiTe ommcaHue B3aWMOJCUCTBUIO PabOT B MPOEKTE MO THUMY «(UHHUII-CTAPTY,
«pUHUTI-PUHUTIT), «CTAPT- CTAPTY, «CTAPT- UHUIIDY

13. Buasl pecypcoB B mpoekte. Bexu npoekra. DkcriepTHast OLIEHKA MPOEKTa.

14. [Topsimok omnpeneneHus JIUTEIBHOCTH omepanuu B mNpoekTe. OCHOBHBIE 3Talbl B
yIpaBJICeHUU CPOKAMU MPOEKTA.

19 Ecnu oucyunauna uzyuaemcs HeCKOIbKO cemMecmpos, mo mabauya Gopmupyencs Olis Kaxrcoo20 cemMecmpa.




15. Uto Ttakoe amarpamma PERT? Kakme mapamerpbl AOKEH BKIIOYaTh B CeOs
KaJleHJapHbli ian-rpaduk? Yro takoe quarpamma ['anta?

16. Uto Takoe kpuTHieckuii myTh? JlaiiTe onrcanne NpUMEHEHUE METO1a KPUTUUECKOTO
MyTH.

17. JlaliTe onrcaHue MPUMEHEHHUE METO/Ia «BbIPABHUBAHUE PECYPCOBY»

18. JlaiiTe onucaHre MPUMEHEHUE METO/Ia «CHKaThe U OBICTPBIN MPOXO0.I»

19. Kakwue BuzbI 3aTpat Ha Ka4eCTBO BXOAST B MOJIEb 3aTpaT Ha KaueCTBO?

20. Uro Takoe mpsMod u oOpaTHbIi mpoxon? UYro Takoe BpPEMEHHOH pe3epB U
CBOOOTHBIN BpEMEHHOH pe3epB?

21. Uro Takoe «panuuii ctapt»? Uto Takoe «panuuii puHUI»? B uem oTiimune paHHero
cTapTa OT paHHero (gpunua?

22. Kak ycTpanuth KOHQIMKT MHOT032/1a4HOCTH?

23. OcCHOBHBIE ATallbl YIPABICHUS YEJIOBEUECKUMH pecypcamu. DakTopbl ycneurHon
KOMaH/IbI.

24. OCHOBHBIE pOJIM B KOMaH/IE.

25. OCHOBHBIE 3Tallbl YIPABJIEHUE CTOUMOCTBIO MIPOEKTA.

26. DUHAHCOBBIN LUK IIPOEKTA.

27. Kakue ocHOBHBIE cTaThu 3aTpat Oro/KETa MPoeKTa?

28. Yro Takoe crouMocTh KauecTBa? Kakue 3Tarbl ynpaBieHus: Ka4eCTBOM B IIPOEKTE?

29. [Tonsitue puck. Metonpl aHanu3a puCKOB. OCHOBHBIE BHJbI PUCKOB IPOEKTOB.
OcHoBHBIE 3Tanbl ynpasiieHus puckamu. OLieHKa pUCKOB.

30. Kak mpoBogutcs onenka puckoB? UTo Takoe aHaIu3 YyBCTBUTEILHOCTH IPH OLIEHKU
puckoB? UTo Takoe aHaIu3 CLeHapUeB?

31. UYro Takoe quarpamma NpUYMHHO-CIIEACTBEHHBIX CBSI3Ei?

32. Uto Ttakoe Oydep mpoekra? Uto Takoe mwurarommii O0ydep? Kax mpoBomutcs
MOHHUTOPHHT 3TAIOB IpoeKTa’?

33. Kakue ocHOBHBIE TpOOJEMBI, BO3HHMKAIOIIME TP  B3aUMOJICHCTBUU  C
IIOCTABIIMKAMH, BIMSIOLIME HA yCIIEX MPOeKTa?

34. bananc BiIusiHMS Ha MPOEKT B CHUCTEME «IIOCTABUIMK- OPTaHU3AIMS» Ha Pa3HBIX
JTanax >KU3HEHHOro IUKiIa npoaykra. OCHOBHBIE STalbl YIPAaBIEHUS IIOCTaBKaMHU B
MIPOEKTE.

OCHOBHBIE KPUTEPUHU OLIEHKU M BHIOOPA MOCTABIIUKOB.

35. [ToueMy BO3HMKAaET KOHKYPEHIIMS 32 pecypchl MpoekTa? UTo Takoe «y3KO€ MECTO»
poekTa’

36. Yro Takoe orpannueHue cuctemMsl? UTo Takoe KOHTPOJIb HaJ u3MeHeHueM? Jliis uero
Heo0XO0IUM 3alpoc Ha U3MEHEHHMsI, BOSHUKAIOIINE B TPOEKTe?

37. Uro Takoe KapTa IOTOKa co3faHus LeHHocTel? Ilepeuncnure nokazaTeny,
HU3MEPAIONIME MOTOK CO3AaHUs MaTePUAIbHbBIX [IEHHOCTEH?

38. OcHOBHBIE MPUYUHBI U (DAKTOPBI pa3pacTaHus MPoeKkTa. MeTO bl BBISIBIICHUS Y3KOTO

Mecta mpoekrta. ['papuk paborel orpanmueHus mpoekra. Kak pazpaborats Tpadux
OorpaHuy4eHus?




39.

Ortarnbl NOBIIEHUS Y3PPEKTHBHOCTH «Y3KOT0» MEeCTa MPOeKTa. MeTO bl OBBITIICHUS
3 (HEKTHBHOCTH «y3KOTO» MeCTa. MeTObl BBISIBICHHUS Y3KOTO MECTA MPOCKTA.
I'padpuk paboTHI OrpaHUYCHHS IPOEKTA.

40.

OrneHka pe3yJabTaTUBHOCTH TMpoekTa. [lokazaTenu pe3ynbTaTUBHOCTH MPOEKTa Ha
CTaJNM peanu3anuun?

41.

[Tokazarenu mpoekTa Ha cTaauu BbIOOpa. Kakue mokasaTtenu mpoekTa Ha CTaluu
3aBepuieHus. Meton ocBoeHHOro oObema. [lmaHOBas CTOMMOCTH 3aINTAHMPOBAHHBIX
pabot. dakTUyecKkast CTOMMOCTh BBIITOJHEHHBIX PadoT?

42.

[InaHoBass cTOMMOCTH BBINOJHEHHBIX paboT. Kak paccuuTaTh OTKIOHEHHE II0
crouMoctu? Kak paccuurarh OTKIOHEHUE 1O CpoKaM?

43.

Uro Takoe OlLleHKa MPUBIEKATENbHOCTH NpoekTa? Kakue Kputepuu Uisi NpUHATUSA
pemeHust o menecoodpasHoctu mpoekra? Kak paccuntarh KOd()QPHUIIMEHT BBITOTHEHUS
Oroxera’?

44.

Uto Takoe cpok okynaemoctn mnpoekrta? Kak paccuutars? YUTo Takoe 4yucTas
IpuBeAeHHAas cTouMocTh? Kak paccunrars?

45.

[Tepeunciure 1eneBsie mokazaTenu 3GHEKTUBHOCTH nearenbHOCTH? UTO Takoe
kodpdunmeHT auckoHTUpoBaHus? UYUTo Takoe peHTa0enbHOCTh uUHBecTHIHHI? Kak
paccuuTarh?

7.3.2. Kputepuu ¥ HOPMbI OLIEHKH

®opma nposeaeHus
Cemecrp'! NPOMeKyTOUHOI Kpurepuu 1 HOpMbI OlleHKH
aTrrectanuu '’
5 3ayer 1o Crynent HaOpan cBbIIe 55
HAKOIIUTCIIbHOMY «3auYTCHO» 68..HJIOB 10 HAKOMMUTCIIBHOMY
pEUTHHTY PEUTHHTY
Crynent Habpan 54 u meHee
«HE 3a4TEHO» 0aJJIOB MO HAKOMUTEIHHOMY
pEUTUHTY

" Ecau oucyuniuna peaiusyemes HeCKOIbKO CeMeCmpos, Mo ceMecmpbl YKA3bl6aomcs 6 00HOU mabauye no nopsioxy.

12 Viazvleaemes popma konmpons (3auem, 3auem ¢ OYeHKou, dK3aMeH) u 6 ckobkax opma nposedenus (YCmHo, NUCbMEHHO, No
HakonumenvHomy petumuney (014 oucyuniut, peanuzyemvix ¢ bPC)).

3 Ecnu ¢popma konmpons «zauemy, mo ocmasums moibko CMpoKu ¢ OMMemKaMy o 3aueme, eciu Qopma KOHmpPoNs — «3a4em ¢
OYEHKOU» UNU «IK3AMEHY, MO OCIMABUNL MOJILKO CPOKU C OYEeHKAMU.




8.1. O0s3aTesnbHaAA IUTEpPATYypa

8. YueOHO-MeTOAUYecKOe U MH(POPMAIIMOHHOE o0ecevYeHre JUCHMIITIMHBI

Tun (y4eOHMK,
yueOHoe mocodue,

KoanuecTBO B Hay4YHOM

pecypc] : CTaHOBJEHHE, COBPEMEHHOE COCTOSHUE U
pasButue : MmoHorpadus / O. H. Unpuna. - Mocksa :
Bysosckuii yueonuk : UHOPA-M , 2019. - 208 c. : u.

Ne ABTOpBI, T'on
u/n COCTABATENN 3araaBue (3aroJjioBoK) Y4eOHO-MeToAuYecKoe - oundamoreke / »
nocodue, NPaAaKTHKYM, HaumenoBanue 3bC
ap.)

1.| HuxonoBa U. A. | [IpoexTHBIN aHATTN3 U TPOEKTHOE (PMHAHCUPOBAHHE yueb. mocobue 2017 3BC "IPRbooks".
[DnexTponHbIi pecypc] : [yae6. mocobue] / 1. A. http://www.iprbooksho
Hukonoga. - Mocksa : Aneniuna [Tabmumiep, 2017. - p.ru/68024.html
153 c. - ISBN 978-5-9614-1771-5.

2.| Ioramesa I'. A. | YmpaBneHue npoekTamu (IIPOSKTHBIH MEHEKMEHT) VYueb. nocodue 2020 3BC
[DnexTpoHHBbIi pecypc] : yueb. mocodue / I'. A. "ZNANIUM.COM"
Iloramesa. - Mocksa : UH®PA-M, 2020. - 224 c. - https://new.znanium.co
(Beicmiee oopazoBanue. bakamaspuar). - ISBN 978-5- m/catalog/document?pi
16-010873-5. d=930921

3.| TuxomupoBa O. | YnpaieHue npoekramu [ DJIEKTPOHHBIN pecypc] : MPAKTUKYM : y4eO. 2019 2bC

I. OpakTUKyM : yueb. nocobue / O. I'. Tuxomuposa. - nocobue "ZNANIUM.COM".

Mocksa : UHO®PA-M, 2019. - 273 c. - (Bricuiee https://new.znanium.co
obOpa3oBanue. bakanaBpuar). - ISBN 978-5-16- m/catalog/document?pi
011601-3. d=537343

4.| Yepnsxk B. 3. [IpuHMnB! yripaBineHus NPOEKTaMH [ DJIEKTPOHHBIN MOHOTpadus 2016 OBC
pecypc] : moHorpadus / B. 3. Uepnsik. - Mocksa : "IPRbooks". http://ww
Pycaiinc, 2016. - 210 c. - ISBN 978-5-4365-0871-9. w.iprbookshop.ru/6164

5.html
5.| Unpuna O. H. Mertopmomnorus yrnpasieHUs TPOSKTaMu [ DJIEKTPOHHBIN | MOHOTpadus 2019 OBC "IPRbooks".

http://znanium.com/spe
c/catalog/author/?1d=a4
ddec8d-f62b-11e3-
9766-90b11c31dedc

4 Vkazvieaemcs koauuecmao 9Kk3. Oisl neyamuwix u30anuil, Os NEKMPOHHBIX U30aHull — Haumeroganue IbC.



http://www.iprbookshop.ru/68024.html
http://www.iprbookshop.ru/68024.html
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=537343
https://new.znanium.com/catalog/document?pid=537343
https://new.znanium.com/catalog/document?pid=537343
http://www.iprbookshop.ru/61645.html
http://www.iprbookshop.ru/61645.html
http://www.iprbookshop.ru/61645.html
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c

Tun (y4eOHMK,
yueOHoe mocodue,

KoianuecTBo B Hay4YHOM

Ne ABTOPBI, Ton
u/n COCTABATONM 3araaBue (3aroJjioBoK) Y4eOHO-MeToAuYecKoe - oundamoreke / y
nocodue, NPaAaKTHKYM, HaumenoBanue 3bC
p.)
- (Hayunas xuwura). - bubmuorp: c. 205-207. - ISBN
978-5-16-101439-4.
6.| MBanos I1. B. VYnpasnenue npoekramu [ Tekct] : yue6. mocobue s yueb. mocobue 2016 11
CTYJEHTOB, 00y4. IO HAIIPABJICHUIO TTOATOTOBKH
38.03.02 "Menemxment" / I1. B. UBanos, H. .
Typsuackas, E. I'. Cy66otuna. - I'pud YMO. - Poctos-
Ha-J{ony : ®enukc, 2016. - 251 c. : un. - (Beicmiee
obpazoBanmue). - bubmumorp.: c. 249-250. - ['moccapwuii:
c. 235-243. - TlpenM. yka3.: c. 244-248. - ISBN 978-5-
222-26135-4
8.2. lonosiHMTEILHAS JIUTEPATyPa
Tun (y4eOHMK, KosaunyecTtBo B
yueOHoe mocodue, HAYYHOI
Ne ABTOpBI,
' COCTABHTOM 3arsniaBue (3aroJ10BoK) yueOHO-MeToan4yeckoe | ['ox u3ganus Oudmorexe /
nocodoue, NPaKTUKYM, HaumeHnoBaHue
ap.) IbC
1 BacroukoBa T. C. | YmpaBieHue TpoOeKTaMu €  HCIOJb30BAHHUEM | KypC JIEKIUA 2016 OBC "IPRbooks".
Microsoft Project [Dnexktponnsiii pecypc] : [Kypc
neknwuii] / T. C. Bacroukosa [u ap.]. - 2-€ u31., ucmp. -
Mocksa : UHTYUT, 2016. - 147 c. - (Bsicuiee
o0Opa3oBaHue).
2 | Mopos O. A. VYnpasnenue npoexramu B ProjectLibre [Tekcr] : y4e0.-TpakT. mocodue 2015 1

[yueO.-ipakT. mocobue] / O. A. Mopos. - PocToB-Ha-
Hony : @enukce, 2015. - 254 c. : un. - (Beiciee
oOpasoBanmue). - bubnuorp. B koH1e 1J1. - [ 1occapuii:




Ne
n/n

ABTOpBI,
COCTABUTEJIH

3arnaBue (3aroJjioBoK)

Tun (y4eOHMK,
yueOHoe mocodue,
Y4eOHO-MeToAuYecKoe
nocodue, NPaAaKTHKYM,

ap.)

I'ox n3nanus

KoauuecTBO B
HAY4YHOH
ounodanorTexe /
HaumMmeHoBaHue
9BC

c. 239-248. - ISBN 978-5-222-24313-8 : 324-36. -

356-36.




8.3. Ilepeuennr mpodeccHoHAJBHBIX 0a3 JAHHBIX M MHGOPMAIMOHHBIX CIPABOYHBIX
15
cucTeM

o ®DenepanbHbIil 00pa3zoBaTenbHbIA mopTan «IkoHoMuKa. Counonorus. MeHEHKMEHT
/I [QneKkTpoHHBIN pecypc] caldT -PexxuMm qoctyna: http://ecsocman.hse.ru;

o QenepanbHas Ciny)x0a TOCYIapCTBEHHON CTAaTUCTUKM [DJIEKTPOHHBIA pecypc]:
ouIMaNbHEIA caliT. — Pexxum noctyna: http://www.gks.ru;

o Karamor y4yeOHMKOB, 000pyIOBaHMs, DJEKTPOHHBIX PECyYpcoOB [DIIEKTPOHHBII
pecypc]: cait. - Pexxum nocryna: http://ndce.edu.ru ;

. VYHuBepcuterckas MHGpoOpMarmonHas cucrtema «Poccus»: pecypchl U CepBUCHI IS

SKOHOMMYECKUX U COLHUAIbHBIX MCCIEAOBAHUN, Y4eOHBIX MPOrpaMM M TOCYIapCTBEHHOIO
yIpaBiieHus [ DNeKTpOHHBIN pecypc]: caifiT. — Pexxum mocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Borpocsl 5KOHOMUKHY // [ DNEKTpOHHBIN pecypc]: calT. - Pexxum gocryna:
http://www.vopreco.ru.

8.4. [lepeyenb mporpaMMHOro odecrneyeHust

Ne PexBHU3UTHI 10T0BOpa
HaumenoBanmue 11O A . P
n/n (naTa, HOMep, CPOK AeHCTBHSA)
Windows Horoeop Ne 690 ot 19.05.2015r., cpok neiicTBus - GECCPOUHO
Office Standart JloroBop Ne 690 ot 19.05.2015r., cpok neicTBus - GeCCpOUHO;
JloroBop Ne 727 ot 20.07.2016r., cpok neicTBHsI - 6€CCPOIHO

8.5. Onucanue MaTepualbHO-TEXHUYECKON 0a3bl, HEOOXOAMMON JJI51 OCYIIeCTBJIEHUS
00pa3oBaTeILHOIO MPoIecca Mo JUCUUILIHHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0OMHETOB, JIa00PaTOPHii, MACTEPCKHUX H

Ne Ap. 00bEKTOB ISl IPOBEACHUS

n/n | NpaKTU4YecKUX U Ja0OpaTOPHBIX 3aHATHH,
MOMeEIEeHHUH JJIs1 CAMOCTOATENbHOM

padoThl o0yyarommxcst (Homep ayIuTOPUM)

Ilepeyenb 0CHOBHOTO 000pyAOBaHHS

VYueOnast ayauTopusi s npoBeneHust  3aHATHi | CTOJBI  yYCHHYECKHE JBYXMECTHbIE., cTou
JICKIIMOHHOTO ~ TUMa. YueOHas ayauropus Uil | NPENoaBaTelbCKUil, CTYyJ MPEnojaBaTelIbCKui |,
MPOBEJICHUS 3aHATHH CEMHUHAPCKOTO THUMA. YdeOHas | JOCKa ayauTopHas (MenoBas) , TPUOYHA, CTYJIbS
ayaMTOpHsT  JUIS  KypPCOBOrO  MPOCKTUPOBaHHS | YYCHUUYECKHE, IPOCKTOP, IKPaH; KOMIIBIOTEP.

1 (BBITIOTTHEHUST KYypPCOBBIX paboT). YdueOHas ayAuTOpHs
JUISL TIPOBEJCHUS TPYIIOBBIX M HHIMBUAYaIbHBIX
KOHCYJIbTAIlMiA. Y4eOHas ayJAuTOpHs UL HPOBEICHHUS
3aHATHH  TEKYIIEro KOHTPOJS U MPOMEKYTOYHOU
atrectanuu. (C-701)

VYueOnast ayauTopusi s npoBeneHust 3aHsATHi | CTOJBI  yYEHMYECKHE JIBYyXMECTHBIE , CTYJIbs
CEeMUHAPCKOT0  THMA. YueOHas ayauTopus JJisl | yICHHUUYECKHe, CTOJ MPEloAaBaTelIbCKUM, CTYyII
KypCOBOTO IPOCKTUPOBAHUsI (BBIMOIHEHUSI KYypPCOBBIX | MPEMOIaBaTeNIbCKHA, J0CKa ayIUTOpHAs (MeJoBasi) ,
pabor). VYuebHas ayauTopwst AN TPOBEACHUS | CTYINBS YIeHHUecKue, 3kpaH, [1K, mpoekrop.

2 IPYINOBBIX M MHIMBHUAYAIbHBIX  KOHCYJIbTAIHH.
YueOHast ayauTopuss JUIA TPOBEICHHS  3aHATUN
TEKYIIEr0 KOHTPOJSA M IMPOMEKYTOUYHOW aTTECTAIIHH.
(C-807)

I3 Bazvl dannwbix u uHgpopmayuontvle cnpagounle cucmemvl O0AKHCHbL OblMb AKNYATbHbL.


http://ecsocman.hse.ru/
http://www.gks.ru/
http://ndce.edu.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHoBaHue 000PYyI0BAHHBIX Y4EOHBIX
Ka0MHeTOB, 1a0opaTopuii, MACTEPCKUX U
Ap. 00bEKTOB JJIsl MPOBeAeHUSA
NPaKTHYECKUX U JJa00PaTOPHBIX 3aHATHIA,
NoMeleHuH JJISI CAMOCTOSITEILHOM
padoThl 00y4yaromuxcs (HoMep ayAuTOPHH)

Ilepeyenb 0CHOBHOTO 000pyAOBaHHS

KomnbrorepHsiii KJ1acc. [Homemenue TS
CaMOCTOSTENIFHOW paboThl. YueOHas ayAuTOpHs st
MIPOBEJICHUS 3aHATHI CEMHUHAPCKOTO THUMA. YdeOHas
aymquropuss I KypCOBOTO MIPOEKTHPOBAHUS
(BBITIOTTHEHUST KYypPCOBBIX paboT). YdueOHas ayAuTOpHs
UL TPOBEICHHSI TPYIIOBHIX M WHAWBHIYATBHBIX
KOHCYNbTAIli. YdeOHas ayAuTOpHs UL TPOBEICHUS
3aHATUM ~ TEKYILEro KOHTPOJII M NPOMEXYTOYHOU
atrectanuu  (I'-401)

Cron yuennueckuid, ctyi, IIK ¢ BeIXooM B ceTb
WHTEPHET
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