MMHUCTEPCTBO HAYKHU U BBICIHIEI'O OBPA30BAHNM S POCCUMCKOM ®EJEPAITN
denepanbHOE TOCYAapCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHHE
BBICIIETO 00pa30BaHUs
«TONBATTUHCKNNA TOCYTAPCTBEHHBIA YHUBEPCUTET»
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(uHOeKc OuCYuniuHbol)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

VYnpasieHue Ou3Hec-poIeccaMu

(HaumeHo8aHUe OUCYUNIUHDBL)

110 HAMPABJICHUIO
38.03.03 YnpasieHue nepcoHaioM

npod b
VYpaieHue nepcoHagom

dopma 00ydeHHS: OUHAs
I'ox HaGopa: 2021
Oo6mas Tpynoemkoctb: 4 3ET

PacnpenesieHne 4acoB TUCHMILIMHBI M0 ceMeCcTPam

CemecTtp 4

DopMa KOHTPOJIA 3a4€T Hroro
Bun zansarui
Jlexknuu 4 4
JlaGopaTopHbie
IIpakTnueckue 34 34
PykoBonicTBO: KypcoBbie paboThl (poekTsl) / PI'P
IIpomesxyTouyHas arTectanus 0,25 0,25
KonraktHas pabota 38,25 38,25
CamocrosiTenpHas padbora 105,75 105,75
KoHnTpoas
Hroro 144 144




Pabouyto mporpamMmmy coctaBui(u):
noueHt, k.3.H. Jlanunosa C.1O.

(Oondrcnocms, yuenoe 36anue, cmenensb, Pamunus 1.0.)

(OondrcHocmy, yuenoe 3eanue, cmenenv, Pamunus U.0.)

PenensupoBanue pabodei mporpaMMbl TUCIUILIHHBL:

OtcyrcTBYyeT

Penensent

(Oondrcnocms, yuenoe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma qUCHMILIMHEI cocTaBieHa Ha ocHoBaHuu @I'OC BO u yyeOHoro mana
crnenuanbHocT 38.03.03 YopasaeHue mepcoHaIoM

Cpok peiicTBus pado4eil mporpaMMsbl AUCHMILIMHBI 10 «31» aBrycra 2025 1.

YTBEPXIEHO

PykoBoautens nenapraMenTa 6akanaBprara (SKOHOMUYECKHUX U YIPABIECHUYECKUX MPOrPaMM)

(mpotoxomn 3aceganust Ne 1 ot «01» centsaops 2020 r.).



1. Ilean ocBOEHUNA TUCHUILIHHBI

Ilenp oOCBOEHHS JAUCHUIUIMHBI — (QOpPMHUpPOBAHHE 3HAHMKW B 00JACTH  yIpaBIICHUS
IpoleccaMH, CTPYKTYpbl JOKYMEHTALlMM IO MPOLECCaM, HAaBBIKOB MOJEIMPOBAHUS OHU3HEC-
IIPOLIECCOB, 3HAHUM O B3aUMOJACUCTBUU IIPOLIECCOB U PACIPEIACICHUU IIOJHOMOYMM, HABBIKOB
yrnpaBieHus 3G (HEKTUBHOCTHIO MPOIECCOB.

2. Mecto nucuuminnsl B ctpykrype OITIOII BO

JIMCUMIUIMHBL M TPAaKTUKH, HAa OCBOEHHHM KOTOPBIX Oaszupyercs JaHHas AMCLUUIUIMHA!
MUKpOSKOHOMUKA, DKOHOMHYECKAasi CTATHUCTHKA, OKOHOMHKA W YIpPaBICHUE OpraHU3aLMIMU,
VYnupasinenne wuHBeCTHLMSIMM, OpraHuzanus Opou3BoACTBA, CTpaTernyecKuil MEHEIKMEHT,
MeTo1pl 1 HHCTPYMEHTHI O€pPEXIUBOTO MPON3BOACTBA

JINCIUTITMHBI U TIPAKTHKH, I KOTOPBIX OCBOCHHME JTAHHOW JAMCIUIUTMHBI HEOOXOAMMO Kak

NpeAllecTByIONIee: YIpaBieHUE JOTUCTUYECKUMH TIpoleccaMu, PervoHanbHas 3KOHOMHKA,
[IpenaumioMHas nmpakTHKa.

3. [InanupyemMble pe3yJbTaThl 00yUeHHs

dDopmupyeMBbIe H HNuauxaropsl
KOHTPOJIHpYeMble AOCTH/KEHHU S IIlnanupyemMsble pe3yJbTaThl
KOMITeTEHIIU T KOMITeTEeH Il o0y4eHus

(K01 1 HANMEHOBAHUE)

(K01 1 HANMEHOBAHME)

OIIK-3 - Cniocoben
pa3pabaTbIBaTh U
OCYIIIECTBIIATh
MEpOIPUATHS,
HalpaBJICHHbIC Ha
peanmaumo CTpaTeI‘I/II/I
YIIPaBJICHUS TICPCOHAIIOM,
obecreynuBaTh UX
JIOKYMEHTAIMOHHOE
COIPOBOXKCHHE U
OILICHUBATH
OpTaHW3AIMOHHBIC U
COIIUAJIBHBIC
MTOCJIECTBHUS;

OIIK 3.4 — pa3zpabaTsiBacT
1 OCYILIECTBIISIET
MEPOTIPUSITHSI
HaITpaBJICHHLIC HA
peanu3aIio CTpaTeruu
yIpaBIeHUS TIEPCOHATIOM,
OILICHUBAET
OpraHnu3alMOHHBIC U
COITMAITbHBIC TIOCIIECICTBHSI

3HaTh: MOPSAAOK cOopa, 0OpabOTKH U

aHaM3a JAHHBIX JJS  TPUHITHS
yIpaBICHUYECKUX peleHnil B Ou3Hec-
npoiieccax

YMeTs: OTIpeeIsATh JaHHbBIE
HEOOXOIUMBIC TUTST pelieHus
MOCTaBJIEHHBIX yIpaBICHUYECKUX

3ala4 MPU peann3aliil  CTPATeTUu
yIpaBJIeHUS IEPCOHAIOM

Brnanets: HaBbIKaMH pa3pabOTKU U
OCYIIECTBIICHHUS MEPOIIPHSTHS,
HarpaBJICHHBIC HAa PEATH3AIHIO
CTpaTEeruH YIPAaBJICHUS IIEPCOHAIIOM,
obecreynBaTh UX
JOKYMECHTAI[HOHHOE COMPOBOKICHHE
1 OLICHHUBATHb OpI‘aHI/I3aL[I/IOHHBIe nu
COIMAJIbHBIE ITOCIENCTBHS;




4. CTpyKTYypa M coaeprKaHue TUCHUIINHbI

DopMBbI TEKYLLET0

(dactp 2)

Bun . KOHTPOJISA
. HauMeHoBaHHe TeM 3aHITHH Oo0nem,
Moayas (pa3aen) | y4eOHOi N CemecTp Bbannbl | UaTepakTuB, 4.| (HaMMeHOBaHHE
(yueOHoO¥ padoThI) 4.
padoThI OLICHOYHOI'0
cpeacTBa)
Monyisb 1. Jlek 1 OCHOBHBIE OHSTHS IPOLIECCHOTO 4 2 - -
IIpouieccHbI YIIPABJICHUS
MOAXO K
YIIPaBJICHUIO
OpraHu3anuen
IIpl [TpoBenenue kiaccupUKaMU IPOIECCOB 4 4 Keiic-meTon
Cp CamocrosiTenpHas padbora 4 17
[1p2 MoaenupoBaHH€e TPOILIECCOB C 4 4 Kelic-meTon
IpUMEHEHHEM OJIOK-CXeM
Ip 3 [Toctpoenune IDEFO-monenu npouecca 4 4 Kelic-meTon
(dacts 1)
Cp CamocrositenpHas padbora 4 17
[Ip4 IToctpoenne IDEFO-monenu nponecca 4 4 - -




DopMBbI TEKYLLET0

Bun . KOHTPOJISA
. HauMeHoBaHHe TeM 3aHSITHH Oo0nem,
Monyas (pa3gen) | y4eOHoi N CemecTp Bbannbl | UaTepakTuB, 4.| (HAMMEHOBaHHUE
(yueOHo¥ padoThI) 4.
padoThI OLICHOYHOI'0
cpeacTBa)
Ip 5 Pacnpenenenue 0TBETCTBEHHOCTH U 4 4 - Kelic-meTon
MOJIHOMOYMI MEXY BiaJelIblIaMu
nporieccoB (4acTh 1)
Cp CamocrositenbHas paboTa 4 17 -
Jlexk. 2 VYnpasnenue 3¢ (HEKTHBHOCTHIO MPOIECCOB 4 2 -
Cp CamocrosiTenpHas padbora 4 17
Pacnpenenenne OTBETCTBEHHOCTH U 4 4 - Kelic-meTon
[Ip6 MTOJTHOMOYMHI MEXIYy BIaJEIbLIaMHU
MPOIIeCCOB (YacTh 2)
Cp CamocrosiTenbHas paboTa 4 17 -
IIp7 Omnpenenenue nokasareieu 4 4 Keiic-meTon

3(PEKTUBHOCTH MPOIIECCOB




DopMBbI TEKYLLET0

Bun . KOHTPOJISA
. HauMeHoBaHHe TeM 3aHSITHH Oo0nem,
Monyas (pa3gen) | y4eOHoi N CemecTp Bbannbl | UaTepakTuB, 4.| (HAMMEHOBaHHUE
(yueOHo¥ padoThI) 4.
padoThI OLICHOYHOI'0
cpeacTBa)
I1p8 CoBpemMeHHbIE TOIX0/IbI K YIIPABJICHUIO 4 4 Keiic-meton
MpolieccaMy OpraHU3aluu
Cp CamocrositenpHas padbora 4 20,75
I1p9 Pa3zpaboTka kapThl mporecca 4 2 Keiic-meton
[TpomexxyTouHas ITA 4 0,25 - - -
aTTeCTal A
Kontpons K 4 3auer
Hroro: 144 -




5. O6pa3oBare/ibHbIE TEXHOJIOTHH

C uenbio GopMupoBaHHS KOMIIETEHIIMNA Y CTYJCHTOB B y4eOHOM IPOLIECCE HCIONb3YyeTCs
TEXHOJIOTUS IUCTAHLIMOHHOTO 00yUeHHUS.

6. MeToanueckne YKazaHus Mo OCBOCHUIO NUCHHUIIJIMHBI

Bun yueOHbIX | OpraHu3zanus AesITeIbHOCTH CTYIeHTa
3aHATHHI
Jleknsa Hanucanus koHCIEKTa JICKIM: KPaTKO, CXEMAaTUYHO, MOCJIEI0BATEIHLHO

¢uKcUpoBaTh  OCHOBHBIE  IOJIOKEHHs, BBIBOJBL,  (HOPMYITUPOBKH,
000011IeHUs; TIOMeUYaTh BaXKHBIC MBICIH, BBIIEIATH KIIOYEBHIC CJIOBA,
TepmuHbl. [IpoBepka TEpPMUHOB, MOHATUH C MOMOIIBIO SHIMKIONEIUN,
CJIOBapei, CIPaBOYHMKOB C BBIIUCHIBAHUEM TOJIKOBAHUNW B TETpalb.
OO003HaUUTh BOMPOCHL, TEPMHUHBI, MaTepHal, KOTOPBIH BHI3bIBAET
TPYIHOCTH, NMOMETUTh W TMOMBITAThCS HANTH OTBET B PEKOMEHIyeMOM
muteparype. Ecnm  camocTtosTensHO He yhaercs pa3oOparkcs B
MmaTtepuaie, HeoOXoauMo chopMymupoBaThb BOOPOC W 3a7aTh
MpernojaBaTesio Ha KOHCY/IbTalluH, HA PAKTUYECKOM 3aHSATHH.

[IpakTrueckue PabGora ¢ KOHCIEKTOM JIEKIUH, MOATOTOBKAa OTBETOB K KOHTPOJIHHBIM
3aHATUSA BOIIPOCaM, MPOCMOTP PEKOMEHAYEMOW JIUTeparypbl, paboTa ¢ TEKCTOM
(yka3zaTb TEKC W3 HCTOYHWUKA ® 1p.). [IpociymmBanue ayauo — u
BHUJICO3AIMCEN 10 3aJaHHON TeEME, PEIIeHUE, Keic-3a1ad 1 ap.
[ToaroroBka K | [Ipu moAroToBke k 3a4eTy HEOOXOAUMO OPHUEHTUPOBATHCS HA KOHCIEKTHI
3a4eTry JIEKIINI, PEKOMEHIYEMYIO JIUTEPATYPY U AP.

7. OneHoYHbBIE CPeACTBA

7.1. IIacopT OLIEHOYHBIX CPEICTB

Cemectp Koxa koHTpO/IMpyeMoil KOMIIETeH UK HaumenoBanme
(WJIM ee 4acTH) OLICHOYHOI'0 CPeACTBA
4 OIIK-2 - Crioco6eH oCyIIeCTBIATh Tecmoesvie 3a0anus Nel-500
cbop, 00paboOTKy U aHATN3 JAHHBIX, Bonpocut k 3auemy Nel-40
HEOOXOIUMBIX TSI pEIICHUS Keiic-3a0auu

IIOCTABJIEHHBIX YIIPaBIEHUYECKUX
3a/1a4, C UCMOJIb30BAHUEM
COBPEMEHHOI0 MHCTPYMEHTapHsl U
MHTEJJIEKTYaJIbHBIX HHHOPMAIIMOHHO-
AHAIUTUYECKUX CUCTEM

7.2. TunoBble 3aJaHUA WU MHbIE MATEPHAJIbI, He00X0AUMBbIE IJIA TEKYLIEro KOHTPOJIsI

7.2.1. TecTOBEIE 3aJlaHUS

(HauMeHOB8aHUe OYEHOUHO20 CPedCmBa)

Tunossle npuMepsbI 3a1aHUM

1. UTo U3 mepevyncJIeHHOro OTHOCUTCS K 00bEKTY yIpaBJieHusi?
O Baageaen mpomecca;




O  pykoBoauTenb, KOJJICTHATBHBIA OpraH WM KOMHUTET, OCYIIECTBISIOIIUI YIPaBICHYECKOE
BO3JICIICTBHE;

M oraensHas JNMYHOCTH WJIM TPYIIA, KOTOpPas MOXKET ObITh OOBCOMHCHA B KaKOe-JIIMOO
CTPYKTYPHOE MOJIpa3/IeJIeHNE U Ha KOTOPYIO OKa3bIBAE€TCs YIIPABIEHUYECKOE BO3/IEHCTBUE;

M cucrema, 1esITenbHOCTEKOTOPOUPETIAMEHTHPYETCSYTPABIISIOIICHCHCTEMOI;

M mpouecc;

2. YUTo 13 nepeyrcJeHHOr0 OTHOCUTCS K CYOBEKTY ynpaBJieHUs1?

M Baaxeaen mpomecca;

M pykoBoauTenb, KOJUIETHAIBHBI OpPraH WM KOMHTET, OCYIIECTBISIONIMN YIpPaBICHIECKOE
BO3JICHCTBHE;

| OTJeNbHAsT JUYHOCTh WM TPYIIa, KOTopas MOXeT ObITh 0o0bequHeHa B Kakoe-Tubo
CTPYKTYPHOE MOJpa3/IeJICHUE U Ha KOTOPYIO OKa3bIBACTCS YIIPABIECHYECKOE BO3/ICHCTBHE;

O  cucrema, nesITeIbHOCTHKOTOPOMPETIAMEHTHPYETCAYIPABIIAIOMICHCHCTEMON;

O mpouecc;

3. ®opMyJIHPOBKA, PACKPHIBAKOIAS COJEPKAHUE TEPMHUHA «Ipouecca» B (puiocodpckom
JHIUKJIoNeanYeckoM ciaoBape (U.T. ®@posioBoii):

® : mporiecc — 3TO 3aKOHOMEPHOCTh, MOCIICA0BATEIbHOC M3MEHEHUE SIBJICHUS, €ro Mepexoi B
Apyroe siBICHUE —: 3HaueHHE (PU3MUECKOW BEIMYMHBI, KOTOPOE MOXKET NMPUHHUMATH J1000€

3HAYEHHUE;

O —! TPOIECC-3TO COBOKYIMHOCTh B3aMMOCBS3aHHBIX W  B3aUMOJCHCTBYIONINX BHUJOB
JEeSITeIbHOCTH, MPE0OPa3yIONIX BXOAbI B BBIXO/IBI;

O —! TPOIECC-3TO COBOKYIMHOCTh B3aWMOCBSI3aHHBIX PECYpCOB H JESATEIBHOCTH, KOTOPHIC
peoOpa3yroT BXO/ MpoIecca B COOTBETCTBYIOIIHI €T0 BBIXO/;

O —! MpPOLEeCC-3TO JI00asi OpPraHW30BaHHAS IEATEIBHOCTh, CIUIAHWPOBAHHAS TE€HEPHUPOBATH

IPEBApUTENLHO YCTAHOBJICHHBIN JUIsI ONPENENICHHOIO MOJb30BaTelNs BBIXOJH, O0ECIEeYUTh
IIPY ATOM HEOOXOMMBII BXO/I IpolLecca.

4. @opMyJIHPOBKA, PACKPHIBAIOIIAS COleP:KAHUE TepMHUHA «mpouecca» B crangapre HCO
cepuu 9000:94:

O -: MpOIeCC — 3TO 3aKOHOMEPHOCTD, MOCJIEI0BATEIbHOE U3MEHEHHUE SIBJICHUS, €ro Mepexo]l B
Jpyroe sBICHHE —: 3HauCHHE (PU3MUECKONW BETMUYMHBI, KOTOPOE MOXKET MPUHUMATH 000

3HAYCHHE;

® —  mporecc-3T0  COBOKYIMHOCTh  B3aUMOCBSI3aHHBIX W B3aMMOJICHUCTBYIONIMX  BHJIOB
JESATEIILHOCTH, TPEOOPA3YIONTUX BXOJIBI B BBIXO/IBI;

O —! TPOIECC-3TO COBOKYIMHOCTh B3aWMOCBSI3aHHBIX PECYpPCOB H JESATEIBHOCTH, KOTOPHIC
PeoOpas3yIoT BXO/I IPOIEcca B COOTBETCTBYIOIIHI €0 BBIXO/;

O —! TpOLEeCcC-3TO Jr00asi OpPraHW30BaHHAS IEATEIHHOCTh, CIUIAHWPOBAHHAS TEHEPUPOBATH

IPEBApUTENLHO YCTAHOBJICHHBIN JUIsI ONPEIENCHHOIO IMOJb30BaTelNs BBIXOJ, O0ECIEeYUTh
Y ATOM HEOOXOMMBII BXOI Ipolecca.

5. @opmMyHpoOBKa, PACKPHIBAKOIIAS COAEPKAHME TEPMHMHA «IPOIecca» B yUeOHUKe MO
penaknmeii O.I1. I'nynknna «BceoOuiee ynpasijieHne Ka4yecTBOM

O ! IPOLECC — 3TO 3aKOHOMEPHOCTb, MOCIIEIOBATEIbHOE U3MEHEHUE SIBJICHUS, €ro NMepexo] B
Jpyroe sBICHHE —: 3Hau€HHE (PU3MUECKONW BETMUYMHBI, KOTOPOE MOXKET MPUHUMATH 000
3HAYCHHUE;

o — IMponecc-3To COBOKYITHOCTBH B3aMOCBA3aHHBIX u B3aI/IMO,Z[€I>'ICTBYIOHlI/IX BUI0B
JEeSITeNIbHOCTH, MPE0O0Pa3yIoIX BXOAbI B BBIXO/IbI;

® —: mpolecc-3T0 COBOKYIHOCTh B3aMMOCBSI3aHHBIX PECYpCOB M JIESTEIBHOCTH, KOTOPBIC
peoOpa3yroT BXOJI IpoIecca B COOTBETCTBYIOMIMI €0 BBIXOJ;



O —: TPOLECC-3TO JI00as OpraHU30BaHHAs JEATENLHOCTh, CIUIAHMPOBAHHAS TE€HEPUPOBATH
IPEBApUTENLHO YCTAHOBJICHHBIN JUIsI ONPEIENICHHOIO IMOJb30BaTelNs BBIXOJ, O0ECIEeYUTh
IPY ATOM HEOOXOMMBII BXO/I Ipoliecca.

6. CooTHecuTe (pOPMYJTHPOBKY, PACKPHIBAIOLIYI0 COAepKAHME TEPMHUHA «Ipoleccay U
HCTOYHMK JUTEPATYPbI, COAEPKAIIMIA TAaHHYIO POPMYITHPOBKY

<> TPOIIECC-3TO COBOKYITHOCTh B3aMOCBSI3aHHBIX U B3aUMOJICHCTBYIOIIUX BHJIOB JIESTEILHOCTH,
npeoOpa3yronmx BX0oAbl B BbIX0bI--- cTanaapt MCO cepun 9000:94;

<> TIpolecc- 3TO JAesTeNIbHOCTh, HANpaBICHHAs Ha JIOCTH)KEHUE YCTaHOBJIIEHHOM I€NIH, KOTopas
MMEET KOJIMYECTBEHHOE M KayeCTBEHHOE BbIpaXEHHUE pe3ylbTraTa---ctangapt MCO
9000:2000. «CnoBapb TEpPMUHOB M OIIPENEICHUI;

<&>Tpolecc-  3TO  COBOKYIMHOCTH — 3JIEMEHTOB:  BXOJOB  (Marepual uiu  uH(popmanus,
npeoOpa3zyeMble TIPOLECCOM ISl CO3JaHUs BBIXOJIOB) U PE3YyJIbTATOB Iporiecca (MPOayKITHs,
Opak, orxon, wuH(popMamus o mpouecce) --- OpurtaHckuii crapmapt BS6143:1992.
«PyKOBOACTBO MO SKOHOMHKE Ka4eCTBaY;

7. CooTHecute (GOPMYJIHPOBKY, PACKPBIBAIOLIYI0 COAEPKAHHE TEPMHHA «IpoLecca» M
HCTOYHHMK JIUTEPATYPbI, COAEPKAIIMIA TaHHYIO POPMYITHPOBKY

<> TIPOLIECC-3TO  COBOKYNHOCTh B3aUMOCBSI3aHHBIX PECYPCOB U JEATEIBHOCTH, KOTOpBIE
npeoOpa3yloT BXOJ IpoIecca B COOTBETCTBYIOIIMN €ro BBIXOI--- YUEOHHK IOJ pelaKiuen
O.I1. 'nynkuna «Bceobiee ynpaBieHHEe KAYECTBOM,

<&>TIpolecC — 3TO 3aKOHOMEPHOCTB, IOCIEA0BATEIbHOE M3MEHEHHUE SIBJIEHHS, €ro Iepexo] B
Ipyroe siBJeHHE —: 3HaueHue (U3MYECKON BEIMYMHBI, KOTOPOE MOXKET MPUHHUMATh JH000e
3HauYeHHe--- punocodckuit FHIMKIoNeAndeckuit cioBaps (. T. ®ponosoit);

< MpOoLECC — 3TO TPYINA POJCTBEHHBIX 3a/1a4, KOTOPBIE OMKCHIBAIOT, KaK CO3AaTh MPOAYKT WIH
yCIIYTy, YTOOBI YIOBJIETBOPUTH MOTPEOHTEN--- y4eOHWK moxa penakmnueir aBTtopoB C.
Jxopmx, A. Balimepckupx «Bceob1iee ynpaBieHHE Ka4eCTBOMY;

8. CooTrHecure (opMYJHPOBKY, PACKPLIBAIOIIYI0 COAEpP:KAHME TEPMHHA «IPoOLECcca» H
HCTOYHHK JIUTEPATYPBHI, COAEPKALINI JAHHYI0O GOPMYJIHPOBKY

<>TIPOLECC-3TO  COBOKYNHOCTh  B3aUMOCBSI3aHHBIX PECYPCOB UM JEATEIBHOCTH, KOTOPBIE
peoOpa3yroT BXOJ Ipolecca B COOTBETCTBYIOIIMN €ro BBIXOJ--- YYEOHHMK IMOJ pelakiuen
O.IL. I'nmynaxuna «Bceob1iiee ynpaBieHne KaueCTBOMY;

<>TIPOLECC — 3TO 3aKOHOMEPHOCTB, IOCIEAOBATEIbHOE M3MEHEHHUE SIBICHHS, €ro Iepexof B
Jpyroe sBJICHHE —: 3HauY€HHE (PU3MUECKOW BEIMUYMHBI, KOTOPOE MOXXET MPUHUMAThH 000
3HaYeHue--- puiocopckuit sHIMKIonenyeckuii cnosaps (M. T. @ponosoit);

<& mponecc-3To  J00ass  OpraHu30BaHHAsl JESTENbHOCTh, CIUIAHMPOBAHHAs T[E€HEPUPOBATh
IPEBApUTEILHO YCTAHOBJICHHBIN JUIsI ONPEIENCHHOIO MOJb30BaTeNs BBIXOJ, O0ECIEeYUTh
OpU 3TOM HEOOXOOUMBIH BXOJA Tmpolecca--- y4eOHUK mon pemakmuerd B.A.Jlammmyc
«Bceobmee kagectBo (TQM) B pOCCHICKUX KOMITAHUSIX )

9. CooTHecuTe (hOPMYJTHPOBKY, PACKPHIBAIOLIYI0 COAepKAHMEe TePMHUHA «Ipoleccay U
HCTOYHMK JIUTEPATYPbI, COAEPKAIIMIA TaHHYIO POPMYTHPOBKY

<&>Tporecc-  3TO  COBOKYNHOCTH — 3JIEMEHTOB:  BXOZOB  (MaTrepualn wWiM  HHG(OpMaIus,
npeoOpa3zyeMble TPOILECCOM ISl CO3JaHUs BBIXOJIOB) U PE3YyJIbTATOB Iporiecca (MPOaYKITHS,
Opak, orxon, wuHpOpManMs O TMporecce) --- OpurtaHckuii craHgapt BS6143:1992.
«PyKOBOJICTBO O 5KOHOMHUKE Ka4eCTBay;;

<> Tpoliece — 3TO TPYINa POACTBEHHBIX 33a4, KOTOPbIE ONMUCHIBAIOT, KaK CO3JaTh MPOAYKT WU
yCayry, 4ToObl YAOBIETBOPUTH TNOTpeOHTENs--- Yy4eOHHMK TMoja penakuueil asropoB C.
Jlxopmxk, A. Baitmepckupx «Bceobriee yrpaBieHne KaueCTBOM;



<& Tporecc-3To  Jo0as  OpraHu30BaHHAs —JIESITEIbHOCTh, CIUIAHMPOBAHHAS TE€HEPUPOBAThH
IPEBApUTENLHO YCTAHOBJICHHBIN JUIsI ONPEIENICHHOIO IMOJb30BaTeNs BBIXOJ, O0ECIEeYUTh
Opd 3TOM HEOOXOOUMBIH BXOJA Tmpolrecca--- y4eOHUK mon pemakmued B.A.Jlammmyc
«Bceobmee kagectBo (TQM) B pOCCHICKUX KOMITAHUSIX )

10. U3 kakux nepevrcJIeHHbIX KOMIIOHEHTOB COCTOUT CTPYKTYpPHAasi cxemMa mnpouecca?
M neATenbHOCTD O YIIPABJIEHHIO POIECCOM;
O  mocnemoBaTebHOCTD B3aUMOACHCTBUS (DYHKIIMOHATIBHBIX YacTeil B U3/1CIIHH;
|ZI ACATCIIBHOCTD 110 Hpeo6pa30BaHmo BXOA0B B BBIXOJbI,
O wammenoBanwue, 0003HaYeHHE, PYHKIHS, OJIOK HAYAIO-KOHEIL;
M BXOZIBI U BBIXOJIBI rnporecca;
M pecypcsl nporiecca, B TOM dnciie HOPMATH30BaHHYIO TEXHOJIOTHIO €TI0 BHITOTHCHHS;

Kpurepumn oneHku:

4 Oauta BBICTABISIFOTCS CTYIACHTY NMPH OTBETAaX Ha TECTOBBIC BOIPOCHI 3JIEKTPOHHOIO
y4eOHHKA IO K0 TeMe.

7.2.2. lIpakTHYecKoOe 3aaHHe
«IIpoBeneHue KiaacCH(PUKALMU MPOUECCOB OPraHU3AMUN»

1. 3aganue:

1. Ilomyuuts y mnpemnojaBaTens BapHUaHT. 3aJaHbl HCXOJHBIE JIaHHBIE, COAEpXKallue
Ha3BaHME MPEANPUATHS C YKa3aHHUEM 00JIacTH JesITeIbHOCTH, BUJ1a TPOU3BOAMMON MPOIYKIIUHU WIIN
YCIIYT | T.[.

2. OnpenenuTh U MEPEUYUCITUTh B BHUJE CIHCKa OM3HEC-MPOLIECCHl, OCHOBHBIE IMPOIIECCHI;
BCIIOMOTaTCIIbHBIC MPOLCCCHI U NPOUCCChI YIIPABJICHUA.

3. CocTtaBuTh 00IIYI0 MOJIETTH OU3HEC-TIPOIIECCOB OPTaHU3allUK B BUJE PUCYHKA Ha | jucTe
dopmara A4.

4. OpopMHTH OTYET B TICYaTHOM BH/IC.

Kpurepun oneHku:
3auTeHo - CTYACHT BBIIIOJIHUII 3a1aHUC MMOJIHOCTBIO UJIM C HC3HAYUTCIIbHBIMU OH_II/I6KaMI/I;
He 3auteno — cTyneHT 3a7aHue He BbIMOIHIII

«IlocTpoenne IDEF(0-monenu npouecca»

2. 3aganue:

Yacrs 1

1. BoiOpaTh 0MH U3 MPOLIECCOB, ONMUCAHHBIX B MpaKTH4ecKoil padore Nel, u omnucatsb ero c
ucnois3osanueM Merononoruu IDEFO:

1.1 Omnpenenuth HCXOMHBIC NaHHBIC, HeoOxomumbie it moctpoeHus IDEF0-monenn
nporiecca (BXOMbI, BBIXO/ABI, pecypchl M ympasieHue). [loctpouts «HyneBoit» ypoBenb IDEFO-
MOJIEJIH TIpoliecca.

1.2 Tloctpouts «mepBbiit» ypoBeHb IDEF 0 - moxenu mporecca (IpoBECTH JIEKOMITO3HUITHIO
«HYJIEBOI'0» YPOBHS).

Yacrs 2

1.3 Tloctpouts «BTOpOi» ypoBeHb IDEF 0 - monmenu mporiecca (IpoBECTH AEKOMITO3UIIUIO
OJTHOTO M3 TIPOIIECCOB «IIepBOro» ypoBHs). ODopMUTE OTUET

2. OdopMHTDH OTUET B IEUATHOM BH/JIE.

Kpurepun onenkn:
3auTEHO - CTYAEHT BBIIIOJHIII 331aHUE MOJHOCTBIO WM C HE3HAYUTEIbHBIMU OIINOKaMH;



He 3auteno — CTYACHT 3aJlaHNUC HC BLIITOJIHUII

7.3.1. Bonpochl K NpOMeKYyTOYHOM aTTecTaluu

Cemectp 4__
0 Bomnpocs! k 3auety
/11

1. Omnpenenenne OU3HEC-TPOIECCa  €T0 CTPYKTYPHBIX AJIEMEHTOB

2. Bunbr GusHec-mpoieccon

3. [enu, 3agaun, QyHKIUU U IPUHIUIIBI TPOIECCHOTO YIPABICHUS.

4. Ponb 1 3HaUEHNE MPOIIECCHOTO MOIX0/A B YIIPABICHUU.

5. JlexoMrio3uiusi OM3HeC-MPoIecCOB KaKk 00bEKTOB YIIPABICHUS.

6. CoBMmeIeHne MpoIeccCHON 1 GyHKITMOHATBHOM CUCTEM YIIPABJICHHUS.

7. TexHuka BblACTICHUS OM3HEC-TIPOIIECCOB B OPraHU3aLuU

8. Oco0eHHOCTH MEHEIKMEHTa OM3HEC-TTPOLIECCOB: MHKUHUPHUHT U PEUHKUHUPUHT

9. Pacnpenenenne GyHKIMA MEXY TPOIIECCAMHU.

10. ITponiecc ympaBiieHUs] OpraHU3aled u CUCTEMA NTOKA3aTEeIeH.

1. Pecypcbl nporiecca u €ro periiaMeHTUPOBAaHUE.

12. CornacoBaHue BXOJ0B U BBIXOJIOB MEXIY Mpolieccamu

13. CyIHOCTh PEMHXUHUPUHTA U €70 BUJIBI

14. AHalu3 cyniecTBYIOIen Mojies Ou3Heca U ero MporeccoB.

15. Cozpmanne mojenu Oyaymero Ou3Heca U ero mpoIeccoB.

16. Mopenu 6U3HEC-IPOLIECCOB U BBIOOP METO0JIOTMH MOJSINPOBAHMUSL.

7. DKCMEePTHOE MOJICITMPOBAHNE OU3HEC-TIPOIECCOB.

18. MonenupoBanue OU3HEC-ITPOIIECCOB HA OCHOBE MPEIICICHTOB.

19. OO0BEKTHOE MOJIETHPOBAHNE OU3HEC-TTPOIIECCOB.

0. DYHKIIMOHATBLHOE MOJICITMPOBAHKE OU3HEC-TIPOIECCOB

21 WupopmanmoHHOE MOIETMPOBaHNE OU3HEC-TIPOLIECCOB

p2. Opraan3alimoOHHOE MOJICTTUPOBaHUE OM3HEC-TTPOIIECCOB

P3. WHpopmanimoHHbIE TEXHOJIOTUU B MOJICTTMPOBAHUU OU3HEC-TIPOLIECCOB.

P4, PernamenTarus Ou3HEC-TIPOIIECCOB MPU MOMOIIH MTA0JIOHA.

PS. CrpykTypa maboHa perjiaMeHTa BBITTOJTHEHHUST OM3HEC-TIpoIiecca.

6. Pernamenranus Ousnec-npoueccos 1o IDEF.

7. Opranu3anusi THKAHUPUHTOBBIX KOMITAHUM.

p8. TpeboBaHus K OpraHU3alMK MPOLIECCHOTO YIpaBieHus, npuBeaeHHbIe B cragaapre [OCT
P NCO 9001

9. Tpeb6oBanus crannapra 'OCT P MCO 9001k nporeccam

30. Pa3zpaboTka nmporeccHOM MOJIeIN OpraHNu3aluu

B1. MopennpoBaHue MPOIECCOB € UCIOIb30BaHreM Metoosoruu IDEFO

32. OnpeneneHne B3aMMOJEHCTBHS M COTJIACOBAHMSI TPOLIECCOB

B3. Pa3paboTka cucTreMbl moOkKa3arenell mporeccoB  (MOKa3aTenu  pe3yJbTaTUBHOCTH,
MOKa3aTeNH 3¢ HEeKTUBHOCTH, MOKa3aTeNn MPOU3BOUTEILHOCTH, KITFOUEBbIC
OTICPAIIMOHHBIE TTIOKA3aTEeIHN)

34. IToka3zarenu pe3yabTaTUBHOCTH IIPOLIECCOB

BS. [TokazaTenu 3 heKTHBHOCTH MPOIECCOB

36. IToka3arenu NpoOU3BOAUTEILHOCTH IIPOLIECCOB

37. KiroueBble onepanoHHbIe MOKA3aTENN MPOIECCOB

B8. Metoa MoaenupoBanusi mporeccoB: 0ok-cxema (Block-Diagram)

30. Meton monenupoBanus nporieccoB: {uarpamma nocnegoparenbHoctr (FlowChart)

10. Metonx monenupoBanust nmporeccoB: CereBoit rpaduk (ActivityNetworkDiagram)




7.3.2. Kputepun u HOpMbI OLEHKH

Cemectp

dopma
NMPOBeIeHUs
MPOMEKYTOYHOM
arTecTalnu

Kpurepun u HOpMbI OLIEHKH

3a4€CT

«3a4TECHO»
55-100

MOJHBIA OTBET HAa BOMNPOC U3
CIIHMCKa BOINPOCOB K 3a4ETy, OTBET
Ha JIONOJIHUTENBHBIN BOIIPOC

«HE 3a4TEHO»
0-54

OTCYTCTBHE OTBETa Ha BONPOC U3
CIIHCKa BOIMPOCOB K 3a4eTy W Ha
HOHOHHHTGHBHBIﬁ BOIIPOC




8. YueOHO-MeTOAMYecKOe U MH(POPMAIIMOHHOE o0eceYeHre JUCHMIITIMHBI

8.1. O0s13aTesnbHaAA TUTEpPATYypa

Ne
n/n

ABTOpBI, COCTABUTEH

3arsaaBue (3aroJjioBoK)

Tun (yuyeOHUK, ydeOHOE
nocooue, yaeoHo-
MeToauUYecKoe nmocooue,
NPaKTHKYM, Ap.)

T'ox m3panus

KoauuecTBO B
HAY4YHOH
ounodanorTexe /
HaunmenoBanne 96C

Jxon, JbkecToH

YnpasieHue OU3HEC-POILIECCAMHU:
MPAKTUIECKOE PYKOBOJCTBO IO YCIICIITHOM
peanu3aliy MPOeKTOB

2019

http://www.iprbooks
hop.ru/86792.html
(mara oOpameHus:
10.03.2020)

Jlanpay, 0. B.

Teopust porieccHOTO yrpaBIIeHUS

MoOHoOTpadus

2019

https://new.znanium.
com/catalog/product/
1023242 (nara
oOparteHus:
10.03.2020)

3onoryxuHa, E. b.

MonenupoBaHue OM3HEC-IIPOIIECCOB

Y4yebHoe rmocodue

2017

https://new.znanium.

com/catalog/product/
767202 (nara
oOpareHus:
10.03.2020)

8.2. lonostHMTEIBHAS JIATEPATYPa

Ne
n/n

ABTOpBI, COCTABUTEJIH

3ariiaBue (3aroJi0BOK)

Tun (yueOHunk, yuedHoe
nocooue, y4edHoO-
MeTOoAnYecKoe mocooue,
NMPaKTUKYM, AP.)

T'ox n3panua

KoanuecTBO B
HAY4YHOH
oudamnoreke /
HaumenoBanue
9BC

IIarenkwmii, B. E

VYnpasieHue Ou3Hec-mporeccaMu

yaeOHoe mocodune

2017

http://www.iprbo
okshop.ru/78539.
html (mara




Tun (yueOHunk, yuedHoe

KoanuecTBO B

HAy4YHOM
Ne nocooue, y4eoHoO-
ABTOpBI, COCTABUTEH 3arsaaBue (3aroJjioBoK) T'ox m3panus oudauorexe /
n/n MeTOoAuYecKoe Imocooue,
apaKTEKYM, AD.) HaumeHoBaHHe
p y 9 p' 3BC
oOpareHus:

10.03.2020)




8.3. Ilepeuyenp mpogecCHOHAJIBHBIX 023 JAHHBIX M MH(POPMALMOHHBIX CIPABOYHBIX
cucTeM

. ®enepanbHbIi 00pa3oBaTeNbHbIN MopTan «IKoHOMUKA. Comnonorus. MeHeKMEHT
/I [ OnexkTpoHHBIH pecypc] callT -Pexxum gocryma: http://ecsocman.hse.ru;

. denepanpHas Ciryx0a TOCYJapCTBEHHON CTAaTUCTUKU [DJIEKTPOHHBIN pecypcl:
oduIMaIbHbIN caiT. — Pexxum goctyna: http://www.gks.ru;

o Karanor yuyeOHUKOB, 000pyHOBaHMS, OHJIEKTPOHHBIX PECYPCOB [DIEKTPOHHBIH
pecypc]: caiT. - Pexxum nocryna: http://ndce.edu.ru;

. YHuBepcurerckas HHQopMallonHas cucrtema «Poccusi»: pecypcbl U CEpBHUCHI IS

HSKOHOMHYECKMX U COLMAIbHBIX MCCICIOBAHUN, YYEOHBIX NpPOrpaMM M TOCYJapCTBEHHOTO
yrIpaBieHus [ DIEeKTpOHHBINA pecypc]: callT. — Pexxum moctyma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Bompocbl skoHOMUKW» // [DnekTpoHHBIH pecypc]: calT. - Pexum
nocryma: http:// www.vopreco.ru.

8.4. [lepeyenb MporpaMMHOro odecredeHust

Ne Haumenosanne IO PexkBu3uTHI norOB?pa
n/n (mara, HOMep, CPOK NelCTBUA)
1 Windows JloroBop Ne 690 ot 19.05.2015r., cpok meHcCTBUS -
O0eccpodHo
2 Office Standart Jlorosop Ne 690 ot 19.05.2015r., cpok aeicTBus -
0eccpoUHo;
JloroBop Ne 727 ot 20.07.2016r., CpOK AEHCTBUS -
6eccpodHO

8.5. Onncanne MaTepuaabHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM 1JIsl OCYIeCTBJICHHUS
o0pa30BaTe/IbHOIO MpoLecca Mo JMCUUIIIMHE

HaumeHoBaHue 000PYI0BAHHBIX Y4EOHBIX

Ka0MHeTOB, 1a00opaTopuii, MACTEPCKUX U

Ne JP. 00beKTOB J1JI5l IPOBeIeHMSI

N/ | NPaKTHYeCKHUX U JA00PaTOPHBIX 3aHATHIA,
NoMeleHuH JJISI CAMOCTOSATEILHON

padoThl 00y4yaromuxcs (HoMep ayAuTOPHH)

IlepeyeHb OCHOBHOIO 00OPY10BAHUSA

VYueOHast aymuTopusi i TpoBeneHMs 3aHATHH | CTONBI  yYEHWYECKHE  JIByXMECTHBIC, cTOJ
JEKIMOHHOTO  THUMa. YueOHas  ayauropus Uil | NPENoAaBaTelbCKUi, CTYJ NPErojaBaTeIbCKUH
NPOBEICHUS 3aHATUH CEMHHApCKOro TUIa. Y4eOHas | J0CKa aynuTopHas (MelloBas) , J0cCKa (UIUITYapT,
ayAMTOpHs  JUIl  KypCOBOI'O  MNPOEKTUPOBaHMA | TpHOYHA, CTYJbs YYEHHYECKHE, IIPOEKTOp, IKpaH;
1 (BBIMOJIHEHUST KYPCOBBIX paboT). YueOHas ayquTopHs | KOMIBIOTED, JKalfo3H.

JUIs TPOBEACHHS TPYINOBBIX M WHAMBUAYAJIBHBIX
KOHCYJIbTallMi. YueOHas ayAuTOpHs Ul NPOBEACHUS
3aHATUM ~ TEKYILEro KOHTPOJII M MPOMEXYTOYHOU
arrecranuu. (C-701)

VYueOHast ayauTopusi s mpoBeneHHs 3aHATuH | [lapThl  MOHOOJNIOKM  ABYXMECTHBIE ,  CTYJIbS
CEMUHAPCKOTO  THMAa. YueOHas ayauTopus JUIsl | yYEHHUUYECKHE, CTOJ IPEIoaBaTelIbCKUM, CTYII
KypCOBOTO IPOEKTUPOBAHUs (BBIMOJHEHUS] KYypPCOBBIX | IPENOJIaBaTeNIbCKHH, T0OCKa ayAuTopHas (MeoBast)
pabor). VYueOHas ayauTOopus JUIA  IIPOBEICHHMS | , CTYNbsl ydeHuueckue, oskpas, IIK, mnpoexrop,
2 TPYNNOBBIX M  MHAMBHUAYaIbHBIX  KOHCYJBTAIMH. | )KaIIO3M.

YueOHass ayauTopus Uil IIPOBEINCHUS  3aHATHH

TEKYIIETO KOHTPOJSA M IMPOMEXKYTOYHOW aTTECTAIIHH.
(C-807)



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0OMHETOB, J1a00paTOPHii, MACTEPCKHUX H
Ap. 00BbEKTOB /ISl POBEACHHSA
NMPAKTHYECKHUX U JIa0OPATOPHBIX 3aHATHH,
MOMeEIEeHU JIs1 CAMOCTOATEIbHOM
padoThl o0yyarommxcsi (Homep ayIuTOPUM)

Ilepeyennb 0CHOBHOTO 000pyAOBaHHS

KomnsrorepHsrit KJIacc. ITomemienue s
CaMOCTOSITENIEHON PaboThl. YdeOHas aymauTopws st
MIPOBEJICHUS 3aHATHH CEMHUHAPCKOTO THUMA. YdeOHas
aymuropuss ML KypCOBOTO TIPOEKTHPOBAHUS
(BBITIOTTHEHUST KYpPCOBBIX paboT). YdueOHas ayAuTOpHs
JUIE TIPOBEICHHS TPYIIOBBIX ¥ HWHIAUBUAYAIbHBIX
KOHCYJIbTAIlMiA. Y4eOHas ayauTOpHs JUIS HPOBCICHHUS
3aHATHH  TEKYIIEro KOHTPOJS U MPOMEKYTOYHOU
atrectanuu  (I'-401)

Cron yuenmueckuid, cTyid, [IK ¢ BBIXOIOM B CETh
HHTECpPHET
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