MMHUCTEPCTBO HAYKHU U BBICIHIEI'O OBPA30BAHNM S POCCUMCKOM ®EJEPAITN
denepanbHOE TOCYAapCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHHE
BBICIIETO 00pa30BaHUs
«TONBATTUHCKNNA TOCYTAPCTBEHHBIA YHUBEPCUTET»

b1.0.10

(uHOeKc OuCYuniuHbol)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

Menen:KkMeHT

(HaumeHo8aHUe OUCYUNIUHDBL)

10 HANPABJICHUIO TIOJTOTOBKU
38.03.03 YnpasieHue nepcoHaioM

Hamnpasnennocts (mpoduis)
VYpaieHue nepcoHagom

dopma 00ydeHHs: OUHAs
I'ox HaGopa: 2021
O6mas TpynoemMkoctb: 6 3E

PacnpenesieHne 4acoB TUCHMILIMHBI M0 ceMeCcTPam

CemecTtp 2

dDopMa KOHTPOJIA | DK3aMEH Hroro
Bun zansarui
Jlexmun 34 34
JlaGopaTopHbIie
[IpakTnueckue 34 34
PykoBonicTBO: KypcoBbie paboThl (poekTsl) / PI'P
IIpomesxyTouHas arTectanus 0,35 0,35
KonraktHas pabota 68,35 68,35
CamocrosiTenpHas padbora 112 112
Kontpoinb 35,65 35,65
Hroro 216 216




Pabouyto mporpamMmmy coctaBui(u):
JIOIIEHT JerapTamMeHTa OakamaBpuaTa (PKOHOMHUYECKMX M YHPABIEHUYECKHX IPOTPaMM) K.3.H.
[Tonsikosa T.B.

(doadicHocmy, yueHoe 36anue, cmenensb, Pamunus U.0.)

(dondicnocms, yuenoe 36anue, cmenensb, Pamunus 1.0.)

PenensupoBanue pabodei mporpaMMbl TUCIUILIHHBL:

OtcyrcTBYyeT

Penensent

(Oondrcnocms, yuenoe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma qUCHMILIMHEI cocTaBieHa Ha ocHoBaHuu @I'OC BO u yyeOHoro miana
crnenuanbHocT  38.03.03 Yopasienue mepcoHaIoM

Cpok peiicTBus pado4eil mporpaMMsbl AMCHMILIMHBI 10 «31» aBrycra 2025 1.

YTBEPXIEHO

PykoBoautens nenapraMenTa 6akanaBpuara (S3KOHOMUYECKHUX U YIPABICHUYECKUX MPOrPaMM)

(mpotoxomn 3aceganust Ne 1 ot «01» centsaops 2020 r.).



1. Ilesb ocBOEHMS TUCIUIITHHBI

Ilenb OCBOGHMSA AMCUUIUIMHBI — CQOPMHUPOBATH Y CTYAEHTOB BCECTOPOHHME 3HAHMA,
MIPAKTUYECKHE HABBIKU PEIICHUs KOHKPETHBIX 3a]a4 B 00JIaCTH yNpPaBJICHUS B YCIOBUSX PHIHOYHON
HSKOHOMUKH.

2. Mecto nucuumiauHbl B cTpykrype OIIOITI BO

JIMCUMIUIMHBl M TPAaKTUKH, HAa OCBOEHMM KOTOpBIX Oaszupyercs JaHHas AMCLUIUIMHA!
VYnpasienue JIM4HOH 3()(heKTUBHOCTHIO, YIIPaBICHHE OPraHN3allMOHHBIMU CHCTEMaMHU.

JIMCUMIUTMHBL U TIPAKTHKY, ISl KOTOPBIX OCBOCHUE JAHHOW JUCUHUIUIMHBI HEOOXOAMMO KaK
npeiecTByollee: YnpaBieHUe pe3yIbTaTUBHOCTHIO, YIIPaBICHHUE TEPCOHAIOM.

3. [InanupyemMble pe3yJbTaThl 00yUYeHHs

®opmupyemMbie
KOHTpOJIUpYyeMble
KOMIeTeHIUH
(Ko 1 HAMMEHOBAHUE)

NHankaTopbl 10CTHKEHUS
KOMITeTeHIU
(koA 1 HAMMEHOBaHUE)

ILnanupyemble pe3yJibTaThl
00yueHust

CnocoOeH OCyIIeCTBIIATh
IIOUCK, KPUTUYECKUI
aHaJIU3 U CUHTE3
uH(pOpMaIIUH, TPUMEHSTh
CUCTEMHBIN MOIXO JIIs
pEIICHUS TOCTABIEHHBIX
3amau (YK-1)

YK-1.1 criocobeH
aHAIIM3UPOBATH u
CUCTEMAaTU3UPOBATh
YIPaBIEHYECKYIO
nHpOpManuo, OIECHUBATH
3G PEKTUBHOCTh  TPOLETYP
aHanmM3a npo0em u
NPUHATHAS ~ PEIICHWM B
npodecCuoHATBHON

NS TebHOCTH

3HATh: METO/IBI IOJYYCHUS,
0000IIEHNS ¥ UCTIOIH30BAHHUS
yIpaBIeHYeCKON HH(DOPMAIUH ITPH
pa3paboTKe yInpaBIeHUECKUX
pELICHH U TJIaHOB

YMeTh: yUUTHIBaTh OCOOCHHOCTH
MEHEDKMEHTA B 00/1aCTH
pohecCHOHAILHOM IeSATEbHOCTH

Baapers: MeTO1aMu M OCHOBHBIMU
IIPUEMaMHU UCCIIEA0BATEIbCKON
JESTEIIBHOCTH B ITPOLIECCE
COBEPIICHCTBOBAHUS MEHEKMEHTA
OpraHu3aluu

CriocobeH orpenensirb
KpYT 3a/1ad B paMKax
MMOCTaBJICHHOM IEIIN U
BBIOMPATH ONTUMAJILHBIE
CHOCOOBI UX PELICHHUS,
HCXOMS U3 IEUCTBYIOIINX
MPaBOBBIX HOPM,
MMEIOIIHNXCS PECYPCOB U
orpaanueHuit (YK-2)

VYK-2.1cnocoben
aHAJTM3UPOBATH
aHBTepHaTI/IBHBIe BapI/IaHTBI
pelIeHnit u
METO0JOTHUYECKHE OCHOBEI
MPUHSATHSI YIIPABICHYECKOTO
peueHus

3HaTBh: OCHOBHBIE TEOPUU U
KOHIIEIINH B3aNMOJIEHCTBHUSA JIIOIEH B
OpraHu3alky, BKIOYasi BOIPOCHI
MOTHBAIAHN

YMeTh: UCIIOJIb30BaTh MMPUHIMUIIBL 1
METOJbI OIITUMU3 AU
OpraHnu3allMOHHOIO Pa3BUTHA

Buaaners: Mmetonamu pa3paboTKH,
IPUHATHS U PeATU3alnn
YIIPaBICHYECKUX PEIICHUN




4. CTpyKTYypa M coaeprKaHue TUCHUIINHbI

®opMbI TEKYyILLEr0
Bun . KOHTPOJIA
Monayab . HaumeHnoBaHue TeM 3aHATHH 3 4
1 | yueOHoiIt . Cemectp | O0bem, u.| bamasl’ | UHTEpaKkTHB, 4. (HamMeHOBaHMe
(pasznen) ) (y4eOHoii paboThI)
padoThI OLIEHOYHOI'0
Cpe/CTBa)
1. OcHoBBI Jlex1 Tema 1. OOmast Teopus ynpasieHHs 2 2 - -
MEHEIKME
HTa Ip1 2 3 - IIpomesxyTouHbIl TECT,
2 TECT JUIsl CAMOKOHTPOJISI
cp CaMoCTOATEehbHOE U3YUCHHE MAaTEPHATIOB SJICKTPOHHOTO 12
yueOHHKa C pa3/ieleHHeM Ha JICKIIUU U C TECTAMH JUIS
CaMOKOHTPOJIS IO KaKI0H JICKIMH, aHAJIU3 TOBEJCHUS
oOyuaromuxcs mpu nomonw LRS-cucremsl u
Experience API, ananuz texy1eil ycrieBaeMocTH Ipu
nomoiu bPC- peittunra
Jlex2 Tema 2. Hcropuyeckue  TEHIEHIMW  Pa3BUTHUS 2 -
Ip2 MeHeDKMeHTa. YacTs 1 2 3 T[IpOMeXyTOUHBIH TeCT,
2 TeCT JUIsl CAMOKOHTPOJISI
cp CaMOCTOSITeIbHOE N3yUCHNE MAaTEPHAIOB JJIEKTPOHHOTO 7
y4eOHMKa C pa3/ie)ICHHEM Ha JIEKIIMH U C TECTaMHU JUIs
CaMOKOHTPOJIS IO KaKI0H JICKIMH, aHAJIU3 TOBEJCHUS
oOyuaromuxcs npu nomony LRS-cucremsl u
Experience API, ananu3 texynieil ycrieBaeMocTH Ipu
nomoiu BPC-peiitunra
JIex3 Tema 3. MHcropuyeckue  TEHICHIUHW  Pa3BUTHUS 2 -
MeHemxMenTa. Jacte 2
IIp3 2 1 - 3ananue 1,
1 IIpomexxyTOUHBIH TeCT,
P TECT JUIsl CAMOKOHTPOJISI

! Vasvieaemes nopsokoewiii Homep (nanpumep, Mooy 1) u naumenosanue (npu nanuuuu,).
2 Vkasvieaiomes 6udwl pabom 6 coomeememeuu ¢ yuebnvim nianom — Jlex, Jlaé, Ilp, Cp, KP(KII)/ PI'P, T1A.

3 Vkasvieaemes moavko ons npoepavm ¢ BPC; 0ns ocmanbiblx — cmassames npouepKy «—» 6 Kasicool Cmpoke .
4 Vrasvieaemesn 6 uacax ons npogpamm no @IOC 3 unu na yemompenue pazpabomuuxa PIIJ; 6 0cmansHblx ciyuasx cmagsames npouepK «—» 8 Kajicool Cmpoxe.




®opMbI TEKYyILET0

Bun . KOHTPOJIA
Monayab . HaumeHnoBaHue TeM 3aHATHH 3 4
1 | yueOHoit . Cemectp | O0bem, u.| bamasl’ | UHTEpaKkTHB, 4. (HamMeHOBaHMe
(pasznen) ) (y4eOHoii paboThI)
padoThI OLIEHOYHOI'0
CpeCTBa)
cp CaMoCTOSITEeIEHOE U3YYCHUE MAaTCPUATIOB AIEKTPOHHOTO 7
y4eOHHKa ¢ pa3aesieHeM Ha JICKIIUH U C TECTaMH JIIs
CaMOKOHTPOJIS TT0 KaXKAOH JIEKITUH, aHAJTN3 TIOBEACHHUS
obOyuaromuxcs mpy nomontu LRS-cucremsr u
Experience API, ananu3 Texyiiel ycrieBaeMOCTH MPH
oMot bPC-peiitrara
Jlex4 Tema 4. MeHeKMEHT KakK CUCTeMa YIpaBJCHUS 2 -
TIp4 OpraHu3aIuei 2 1 _ Baanme 2,
1 IIpomexyTouHBIi1 TECT,
2 TECT Il CAMOKOHTPOJIS
cp CaMocTosITeTbHOE N3YUEeHHE MAaTepHAIIOB AIEKTPOHHOTO 7
yueOHHUKa C pa3eICHUEM Ha JICKIIMU U C TECTaMH IS
CAMOKOHTPOJIS 10 KAXKAOH JICKIIUH, aHAU3 TIOBSACHUS
oOyuaromuxcs mpu nomonw LRS-cucremsr u
Experience API, ananuz texyneil ycrieBaeMocTH Ipu
nomoiu BPC-peiitunra
JIex5s Tema 5. BHyTpeHHSs ¥ BHEIIHSS Cpe/la OpraHu3aluu 2 -
Ip5 2 1 - IIpomexyTouHBIi1 TECT,
2 TECT 11 CAMOKOHTPOJIS
3amaHus
cp CaMoOCTOSITEeIEHOE U3YYCHUE MAaTCPUATIOB AIEKTPOHHOTO 7
yueOHHUKa C pa3CICHUEM Ha JICKIIMU U C TECTaMH IS
CaAMOKOHTPOJIS 10 KAXKAOH JICKIIUH, aHAJTU3 TIOBSACHUS
oOyuaromuxcs mpu nomonw LRS-cucremsr u
Experience API, ananu3 Texyiiel ycrieBaeMOCTH MPH
oMoty bPC- peitruara
Jlex6 Tema 6. HNudopmMannoHHO-KOMMYHHKATHBHOE 2 -
TIp6 obecrieueHIEe MEHEPKMEHTA 2 1 _ Bananme 3,

N —

ITpomexxyTOUHBIH TeCT,
TECT JJI1 CAMOKOHTPOJIS




®opMbI TEKYyILET0

Bun . KOHTPOJIA
Monayab . HaumeHnoBaHue TeM 3aHATHH 3 4
1 | yueOHOM . Cemectp | O0bem, u.| bamasl’ | UHTEpaKkTHB, 4. (HamMeHOBaHMe
(pasznen) ) (y4eOHoii paboThI)
padoThI OLIEHOYHOI'0
CpeCTBa)
cp CamocCTOsITeIbHOE N3yUCHHUE MaTePHaIOB AJIEKTPOHHOTO 7
y4eOHHKa ¢ pa3aesieHeM Ha JICKIIUH U C TECTaMH JIIs
CaMOKOHTPOJIS TT0 KaXKAOH JIEKITUH, aHAJTN3 TIOBEACHHUS
obygaromuxcs mpu nomouty LRS-cuctems!
Experience API, ananmus TekyIei ycrieBaeMoCTH PH
oMoty bPC- peitrunra
2. IIpomecc n Jlex7 Tema 7. Opranu3aiOHHBIE CTPYKTYPHI YIIPABICHHS 2 -
[TEXHOJIOT 1A IIp7 2 1 - IIpomexxyTOUHBIH TeCT,
MCHEDKMEHTA 2 TECT JJI1 CAMOKOHTPOJIS U
3amaHus
cp CaMocCTOsITeIbHOE N3yUCHHUE MaTEPHaIOB JIEKTPOHHOTO 7
yueOHHUKa C pa3CICHUEM Ha JICKIIMU U C TECTaMH IS
CAMOKOHTPOJIS 10 KAXKAOH JICKIUH, aHAJTU3 TIOBSACHUS
oOyuaromuxcs mpu nomony LRS-cucremsr u
Experience API, ananuz texyneit ycrieBaeMocT Ipu
oMoty bPC- peittuara
JIex8 Tema 8. KopniopaTuBHBIE CTPYKTYPHI B HHTETPALIHOHHOE 2 -
ITp8 B3aMMOJICHCTBHE 2 1 - ITpomexxyTOUHBIH TeCT,
2 TECT JUIsl CAMOKOHTPOJISI
cp CaMocCTOsITeIbHOE N3yUCHHUE MaTEPHaIOB JIEKTPOHHOTO 7
yueOHHUKa C pa3CICHUEM Ha JICKIIMU U C TECTaMH IS
CAMOKOHTPOJIS 10 KAXKAOH JICKIIUH, aHAJIU3 TIOBSACHUS
obygaromuxcs npu nomouty LRS-cucrems!
Experience API, ananmus TexyIeil ycrieBaeMoCTH PH
nomotn bPC- pelitiara
JIex9 Tema 9. @yHKIINH U METOIBI MEHEIKMEHTA 2 -
I1p9 2 1 - IIpomexyTouHBIil TECT,
2 TECT JUIsl CAMOKOHTPOJISI

BagaHus




®opMbI TEKYyILET0

Bun . KOHTPOJIA
Monayab . HaumeHnoBaHue TeM 3aHATHH 3 4
1 | yueOHoit . Cemectp | O0bem, u.| bamasl’ | UHTEpaKkTHB, 4. (HamMeHOBaHMe
(pasznen) ) (y4eOHoii paboThI)
padoThI OLIEHOYHOI'0
cpeacTBa)
cp CaMoCTOSITEeIEHOE U3YYCHUE MAaTCPUATIOB AIEKTPOHHOTO 7 1 [IpoMeKyTOYHBINH TECT,
y4eOHHKa ¢ pa3aesieHHeM Ha JICKIIUH U C TECTaMH TS 2 TECT I CAMOKOHTPOJIS
CaMOKOHTPOJIS TT0 KaXKAOH JIEKITUH, aHAJTN3 TIOBEACHHUS
obOyuaromuxcs mpy nomontu LRS-cucremsr u
Experience API, ananu3 Texyiiel ycrieBaeMOCTH MPH
oMoty bPC- peittuara
JIex10 Tema 10. Pa3paboTka ynpaBIeHYECKHX PCILICHHIMA 2 -
Ip10 2 2 - 3amanve 4
1 IIpomesxyTouHbIl TECT,
9 TECT Il CAMOKOHTPOJIS
cp CaMocTosITeTbHOE N3YUEeHHE MAaTepHAIIOB AIEKTPOHHOTO 7
y4eOHHKa ¢ pa3aesieHHeM Ha JISKIIUH U C TECTaMU IS
CAMOKOHTPOJIS 10 KAXKAOH JICKIIUH, aHAJTU3 TIOBSACHUS
oOyuaromuxcs mpu nomonw LRS-cucremsr u
Experience API, ananuz texyreit ycrieBaeMocT Ipu
nomoiu BPC- peiftunra
3. Ilcuxomnorus JIexl11 Tema 11. Mertoap! 1 3Tanbl ynpaBIeHUECKUX PELICHUI 2 -
MCHE/PKMCEHTA. Ipl1 2 1 - IIpOMEIKyTOYHBIH TECT,
Ympasnenue ) TECT Il CAMOKOHTPOJIS
KOH(MIUKTAMHU sananus
cp CaMoCTOSITEeIEHOE U3YYCHUE MAaTCPUATIOB AIEKTPOHHOTO 7
yueOHHUKa C pa3CICHUEM Ha JICKIIMU U C TECTaMH IS
CAMOKOHTPOJIS 10 KaXKAOH JICKIIUH, aHAJTU3 TIOBSACHUS
oOyuaromuxcs npu momontu LRS-cucremsr u
Experience API, ananu3 Texyiiel ycrieBaeMOCTH MPH
oMoty bPC- peittuara
Jlex12 Tema 12. MoaenupoBaHnue nNpy NPUHATUN PELIEHUI 2 -
Hp 12 2 1 - IIpomexyTouHBIil TECT,
2 TECT JUI1 CAMOKOHTPOJIS

BagaHus




®opMbI TEKYyILET0

Bun . KOHTPOJIA
Monayab . HaumeHnoBaHue TeM 3aHATHH 3 4
1 | yueOHoit . Cemectp | O0bem, u.| bamasl’ | UHTEpaKkTHB, 4. (HamMeHOBaHMe
(pasznen) ) (y4eOHoii paboThI)
padoThI OLIEHOYHOI'0
cpeacTBa)
cp CamocCTOsITeIbHOE N3yUCHHUE MaTEPHaIOB JIEKTPOHHOTO 8
y4eOHHKa ¢ pa3aesieHHeM Ha JISKIIUH U C TECTaMU IS
CaMOKOHTPOJIS TT0 KaXKAOH JIEKITUH, aHAJTN3 TIOBEACHHUS
obOyuaromuxcs mpy nomontu LRS-cucremsr u
Experience API, ananu3 Texyiiel ycrieBaeMOCTH MPH
oMoty bPC- peitrunra
Jlek13 Tema 13. Opraauzanysi KOHTPOJIS peaan3alluy pericHUH 2 -
IIp13 2 1 - ITpoMesKyTOUHBIIH Tecr,
2 TeCT JUIsl CAMOKOHTPOJISI
cp CaMocTosTeTbHOE N3YUEeHHE MAaTepHAIIOB AIEKTPOHHOTO 8
y4eOHHKa ¢ pa3esieHHeM Ha JICKIIUH U C TECTaMU I
CAMOKOHTPOJIS 10 KAXKAOH JICKIIUH, aHAJU3 TIOBSACHUS
oOyuaromuxcs mpu nomonw LRS-cucremsl u
Experience API, ananuz texyneit ycrieBaeMocT Ipu
nomoinu BPC- peiftunra
Jlex14 Tema 14. MoTHuBarus IesTeIbHOCTH B MEHEIDKMEHTE 2 -
Hp 14 2 1 - IIpomexyTouHBIi1 TECT,
2 TECT Il CAMOKOHTPOJIS
cp CaMocTosITeTbHOE N3YUEeHHE MaTepHAIIOB AIEKTPOHHOTO 8
y4eOHHKa ¢ pa3aesieHHeM Ha JISKIIUH U C TECTaMH JUIs
CaMOKOHTPOJIS TT0 KaXKAOH JIEKITUH, aHAJTN3 TIOBEACHUS
obOyuaromuxcs npu nomonty LRS-cucremsr u
Experience API, ananu3 Texyiiel ycrieBaeMOCTH MPH
nomoiu BPC- peiftunra
JIex15 Tema 15. Teopuu u METOBI MOTHBALIUH 2 -
Ip15 2 - IIpoMexyTOUHBIH TECT,

N —

TCCT IJIA CAMOKOHTPOJIA




®opMbI TEKYyILET0

Bun . KOHTPOJIA
Monayab . HaumeHnoBaHue TeM 3aHATHH 3 4
1 | yueOHoit . Cemectp | O0bem, u.| bamasl’ | UHTEpaKkTHB, 4. (HamMeHOBaHMe
(pasznen) ) (y4eOHoii paboThI)
padoThI OLIEHOYHOI'0
cpeacTBa)
cp CaMOCTOSITeNNbHOC U3YYCHHE MATEPHAJIOB 3JICKTPOHHOTO 8
yueOHHKA C pa3[elieHHeM Ha JIeKIIMH W C TeCTaMH IS
CaMOKOHTPOJIS N0 KaXKAOH JIEKLUH, aHAIN3 TOBEICHUS
oOywaromuxcsi mnpu  nomomm  LRS-cuctemsr  u
Experience API, anamm3 Tekymieidl ycreBaeMOCTH TNpH
oMoty bPC- peittuara
Jlex16 Tema 16. MeHeKMEHT IiepcoHaIa OpraHU3alui 4
[Ipl6 1 [IpomexxyTouHbIi TECT,
2 TECT 11 CAMOKOHTPOJIS
cp CaMOCTOSITENPHOC U3YYCHHE MATEPHAJTIOB 3JICKTPOHHOTO 10
yueOHHKA C pa3[elieHHeM Ha JIeKIIMH U C TeCTaMH JUIs
CaMOKOHTPOJIS MO KaXAOH JIEKLUH, aHAIN3 TOBEICHUS
oOywaromuxcsi mnpu  nomomm  LRS-cuctemsr  u
Experience API, anamm3 Tekymieidl ycreBaeMOCTH TNpH
oMoty bPC- peittuara
Kontpons 35,65 40 Hrorossiii Tect
Hroro: 216 100

Cxema pacueTra HTOroBoro 0ajja
Texymuit peirtuar (Bee 3amanus 60 6amnoB) + PesynbpraT utorosoro tecta (40 6amioB)




5. O6pa3oBare/ibHbIE TEXHOJIOTHH

[Ipu wu3yueHnn y4eOHOTrO Kypca HCIOJIB3YIOTCS JIUCTAHLIMOHHBIE OOpa3oBaTEIbHBIC
TEXHOJIOTHH.

6. Meronuyeckue yKa3aHUA MO0 OCBOECHUIO JUCHUILIHHBI

Meroanyeckue peKOMEHIALNH HAMPABJICHbBl HA OKA3aHUE MMOMOIIU CTYJIEHTaM
B CAMOCTOSITEJIbHOW PaboTe MO M3YYEHUIO NUCHMIUIMHBL. M3ydeHue Kaxkaou TeMbl
IIPEANOJIAraeT CaMOCTOSITEIbHOE OCBOCHME MATEpHUANIOB Kypca B COOTBETCTBHM C
1aHoM Tembl. [locie u3ydeHus: Kakaou TeMbl, HEOOXOAUMO OTBETHTH Ha BOTPOCHI
JUIsSL CAaMONPOBEPKUA U BBINOJHUTH PEKOMEHIYEMbIE 3aJaHusl JJIsi CaMOIPOBEPKHU.
Ecnu BO3HMKAIOT 3aTpPyJIHEHHUS MPU OTBETE HA BOIMPOCHI U BHIMIOJTHEHUU 3a/IaHUI
He00x0aMMOo Ha (hopyMe 3a/1aTh BOMPOCHI MTPETOIaBATEIIO.

7. OneHOYHBIE CPEACTBA

7.1. IIaciopT OLIEHOYHBIX CPEICTB

Cemectp® Koa koHTpO/IMpyeMoli KOMIIeTeHIHH HaumenoBanue ]
(nm ee yacTH) OLIEHOYHOTO CPEICTBA
2 Crioco0eH oCyIIecTBISATh TOUCK, 3ananue, nposepsemMoe BpyaHyro Ne 1, 3
KPUTHUYECKHUI aHAJIU3 U CUHTE3 Bonpoce! k 9k3ameny NeNe 1-30

MH(OPMALIH, IPUMEHATD CUCTeMHpLH | | o OBM© 3ananma NeNe 1-314

HOJIXOJ] TSl PEIICHHSI TOCTABICHHBIX
3anad (YK-1)

CriocobeH ornpenenaTh Kpyr 3a1a4 B 3anaunue, nposepsiemoe Bpyunyio Ne 2, 4
paMKaX MOCTaBJIEHHOM LETH 1 Bomnpocs! k 5k3ameny NeNe 31-60
BBLIGMPATH ONTUMATBHBIE CIOCO0BT ux | | ccToBbe sanammt NeNe 315-600
PEIICHNUS, UCXOIS U3 JCHCTBYIOIIUX
MPABOBBIX HOPM, HMEIOIIHXCSI
pecypcoB u orpannyenuit (YK-2)

7.2. TunoBble 3aJaHUA WJIH MHbIE MATEPHAJIbI, HE00X0AUMBbIE JI TEKYLIEro KOHTPOJIsI

Tema 3
K TCMC ((I/ICTOpI/I‘-IeCKI/Ie TCHACHIINU paSBI/ITI/I}I MCHCIIPKMCHTAa»

CocTraBuTh Ta6n1/1uy «OcHOBHBIC HAaYYHBIC HIKOJIbI MCHCIPKMCHTA», BBLACINUB IICPUOT
CYII€CTBOBAHMA, HpeHCTaBHTCHCﬁ 1 OCHOBHBIC ITOJIOKCHHU .

Biaank BoInoanenns 3axanus 1

Hayunoe A TMUHUCTpaTUBHAS IMkona IMxona
yIIpaBICHUE IKOJIa YETOBEUCCKUX KOJINYECTBEHHBIX

3 Eciu Oucyuniuna peanuzyencs HeCKOIbKO CeMeCmpos, mo CeMeCmpbl YKA3bl8aoncs 6 00HO mabiuye no nopsokxy.
$Ykasviearomes oyenounvle cpeocmea Ons Kajicool Komnemenyuu 6 coomeemcmeuu ¢ Pazoerom 4 (npumeuanue: ne kajicoyio
KOMREMEHYUIO MONCHO NPOBEPUNtb: BONPOCOM K 3A4emy/IK3ameHy, m.e. He N0 KaxicOOU KOMNemeHyuu Mozym Obimb YKA3aHbl
BOMPOCHL K 3a4emy/IK3ameHy; OOHAKO B8Ce BONPOCHL K 3A4emy/IK3AMeHy 8 COBOKYNHOCHU OO0JHCHbL Oblmb YKasauvl 6 zpage
«Haumenosanue oyenounozo cpeocmeay).



OTHOILICHUI MCTOO0B

Ilepuon
CYIIECTBOBAHHUS

IIpencraBurenu

OcHOBHBIE
KOHTIETITNH (UICH)

Kpurepum ouenku:
0 63.J'I.HOB - HC BBIIIOJIHCHUC 3aJaHUS NN TTOJIHOCTHIO HGHpaBI/IHBHOG BBIITOJIHCHUEC 3aJaHUA
1 Gasut - mpaBUIILHOE BBHIMTOJHEHUE 3a/1aHUsI, 0€3 3aMeYaHni

Tema 4

AHanu3 ynpaBlieHYeCKOU JesTeIbHOCTH Ha MPEANPUATUH MTOKa3all, YTO MOPAIOK BbIOOpa U
000CHOBaHHS JlaX€ THIOBBIX YIPABICHYECKUX PEUICHUH Ha TMPEANPUATAN OCYIICCTBIISCTCS
WHTYUTUBHO WJIM Ha OCHOBE IMPOLUIBIX 3HAaHUM U ombiTa (Cy)KIEHUs, JIOTUKH). MeTombl
HSKOHOMHUYECKOIO aHalih3a, MOJACIHUPOBAHUS CHUTYyallMi, SKOHOMHUKO-MAaTEMaTUYECKUE METO/BbI,
BO3MOXKHOCTh IPUMEHEHHUS KOTOPBIX MOTYT JaTh KOMIBIOTEPHBIE MPOTPAMMBI, HA IPEANPUITUN HE
MPUMEHSFOTCS, @ UMEIOIIHNECs JIBa KOMITbIOTepa B OyXTalTepHH M Yy SKOHOMHCTA OOJIBIITYIO YacTh
BPEMEHH HCIIOJIb3YIOTCS HE M0 Ha3HAUEHUIO (TleyaTaHue TeKCTa U T. [I.).

[Ipennaraercss BHEAPUTH MEPONPHUATHE TIO Oojee IOJHOMY HCIIOJIb30BAaHUIO BO3MOXHOCTEH
KOMIIBIOTEPHOW TEXHUKM IyTeM 3aKylKH HOPEeInpHsITHEM MpOrpaMMHOro  oOecredeHus,
MO3BOJIAIONICTO AHAIM3UPOBATh THIIOBBIE MPOOJIEMBI, BBIOMpPAaTh M OOOCHOBBIBATH THUIIOBBIC
dbopManu3oBaHHbIE yIpaBlieHUYeckHe pemieHus. [IpuMeHeHHe KOMMBIOTEPHOM TEXHUKH C
COOTBETCTBYIOLIUM MPOrPAaMMHBIM 00€CIeueHHEM MO3BOJIUT CHU3UTH TPYAOEMKOCTh 00OCHOBAHHUS
U BbIOOpa ONTHUMAIbHOTO BapuaHTa MNPUHUMAEMBIX  YIPABICHUYECKUX  pEIIeHUH 10
COOTBETCTBYIOIIUM TUIIOBBIM TIPOOIIEMaM.
Hcxonnble JaHHbIE AJIA pacyeTa SKOHOMHUYECKOW 3((PEeKTUBHOCTH MpeiaraeMoro MepOoNpHUsTUs
MPEJICTaBJICHBI B TAOIHIIC.

Vcxonuble qaHHble 1715 pacyeTa SKOHOMHUYECKOH 3P PEeKTUBHOCTH

VYcios. Tunos.
Ne ITokazarens En. uzm. 0003H. 3Had. Hcrounnk nabpopmanmuu
1 2 3 4 5 6
CpenHeromoBast 3apIuiaTa IJIaBHOTO
1 | OyxranTepa pyo. 69 600 JlanHbBIC OyXTanTepun
2 | CpenneromoBas 3apiuiaTa Oyxranrepa pyo. 35y, 57 600 JanHble OyXxrantepuu
3 | CpennerogoBas 3apmiaaTta 3JKOHOMHCTA pyo. 311, 61200 JanHble Oyxranrepun
HcxonHas 4UCIEHHOCTb: Yell.
- Bcero [ITIIT yel. HWyex.inn 82
-AVII Yell. Hyyr 5
B TOM 4YHUCJIE JanHble Oyxranrepun
- TTIaBHBIH OyXranrep YelL. 1
- Oyxranrep Yell. 2
4 | - 5KOHOMHCT yed. 2




5. | IIpoueHT OTUUCIIEHUH Ha COLIMATIbHbIE HYKIbI % P 35,9 JanHble Oyxranrepun

[IpouentHsIit Gponn paboyero BpeMeH! @ I'opnoBoit 6ananc paboyero
6. | OIHOTO CITy>Kalllero B roj qac ! 1714 BpEMEHU

EnnHOBpeMeHHbBIE 3aTpaThl:

BCETO pyo. 13 000

B TOM YHCIIE

- pUOGpETEHHE MPOrpaMMbl obecrieueHHocTH | pyo. AK 10 000

- 00y4IeHHE COTPYTHUKOB MTOJIb30BAHHUIO

MPOrPaMMHOTO OOeCTICUSHUS pyo. 2000
7. | - opraHM3aIiOHHBIC PACXOIbI pyo. 1000

[IpoueHT CHUKEHUS TPYJOEMKOCTH P DKcHepTHbIE JaHHbIC
8. | BBINOJHEHUS aHATUTUYECKUX OMEepaIi % 20,0

Hons aHaIUTUHECKUX ONepaluii B 001eM a DKCIEpTHbIE JAHHBIC
9. | oOBeMe ympaBIeHIECKUX PadOT % 25,0

1. OnpenenuTh CHUKEHUE TPYAOEMKOCTH paboT 1o npuHsaTHio YP no ¢popmyne

_ E,(100-1) " El  100—Pgyuy
Ep 100 100 100

3

2. DKoHOMHYECKH 000CHOBATH MpeaIaraéMoe K BHEAPECHUIO MEPOIPUSITHE MO UCIIOJIb30BAHUIO
KOMHBIOTepHOI\/'I TCXHUKU JJI1 OITUMU3AINU [TIPUHUMACMBIX Ha MPCANPUATHHN THIIOBBIX
YIPaBJICHUYECKUX PEUICHUM.

3. AprymMeHTHpOBaTh CBOE PEIIEHWE OTHOCUTEIILHO MIPEAIaraeMoro MEpOIpHUsTUS.

Kpurepun onenkn:

0 GayIoB - HE BBIMOJIHEHUE 33JaHUS WM TTOJTHOCTHIO HETIPABUIILHOE BBITIOJIHEHUE 33 JaHHS
1 GaJin - BEITIOTHEHUE 3a/1aHUS C OLTUOKAMU

2 Gaina - MpaBWJIbHOE BBIMIOJTHEHHE 3ajaHus, 0e3 3aMeuaHuit

Tema 6

B KOMMYHHUKATUBHOM MPOLECCC OpraHu3alvi HUMCECT MCECTO HUCKAKCHUC I/IH(bOpMaI_[I/II/I,
NPOXOAIICH IO KaHajlaM CBsI3U. [JIaBHBIA MH)KEHEP OpraHM3alld MPOBOJIUT IPOU3BOIACTBEHHOE
COBEIIIaHUE, B XO/I€ KOTOPOTO 00CYKIaeTcs U 3Ta MpobiieMa. YUaCTHUKY COBEIAHUS BHICKA3BIBAIOT
MHEHHS O TOM, C YeM CBSI3aHO MCKaxeHne nHpopmanmu. HadanpHuk 1exa MEoKTHCTOB CUMTACT:
«OCHOBHOE HCKaXEHHE MPOUCXOIUT M3-3a (QUiIbTpaluyd MHPOPMALMU NPH €€ ABIKEHHH BBEPX,
BHU3 WU TI0 YPOBHSM YIpaBieHHsA. B TeENsX YCKOpPEHHs NIBIKCHHS WH(POPMALUU CBEIACHUS
UHTEIPUPYIOTCA U YIPOILIAIOTCS M 3HAYUTENIbHAsA UX 4acThb Tepsercs». HaganbHuk cMeHsl IleTpos
orMeyvaeT: «[JTaBHBII BHHOBHHK — Teperpy3ka KaHAIOB HH()OPMAIIMOHHBIX CHCTEM OOJBIINM
o0beMoM uWH(pOpPMAIMK; TIEPEUCHb W COCTaB TPEOYEeMBIX CBEACHHN HEOOXOIMMO COKpAIAThHY.
Havansnuk npeanpusarus (opranu3annn) KouHOB BbICKa3bIBaeT CBOIO TOUKY 3peHus: «I[IpoBenem



ONTUMM3ALMIO CTPYKTYPbl OPraHM3alli{, YMEHBIIMM YHCIO YPOBHEH yNpaBiICHUS, YMEHbBIIUM
YHMCJICHHOCTb alnmnapaTa ynpaBJIeHUs — U PeIlIUM Npo0IeMy HCKaXKEHNU HHPOPMALIUN.

OTBeThTE HA BOIIPOCHI:

1. Bbicka3zaHHble MHEHUS JOMOJIHAIOT WM UCKIIIOYAIOT APYT Apyra?
2. Kakux B3ras0B MO JaHHOH MpobieMe pa3BUTHS HH(POPMAIITMOHHBIX CHCTEM
npuzepxuBaerech Bel 1nyHO?

Kpurepun onenkmn:

0 GayTOB - HE BBITOJIHCHUE 33JJaHUS HIIH TTOJTHOCTHIO HETIPABUIIBHOE BBITOJTHCHUE 33 JaHHS

1 Ga1 — BBITOJIHEHHUE 3aaHUA C OLINOKaMU

2 Oayuia - MpaBWIIBHOE BBITOJIHEHUE 33]JaHusl, HO 0€3 BBIBOIOB MJIM HEOOJIBIITMMH 3aMEUaHUIMU
3 Gaina - mpaBUJILHOE BBITIOJIHEHUE 3aJaHUsI, C BRIBOJAMH, 0€3 3aMeUaHuit

Tema 10

3a cuer BHEIPEHUS KOMIBIOTEPHBIX TEXHOJIOTHH, 00ECIICUNBAIOIINX COBEPIICHCTBOBAHNE
JIOKYMEHTO000pOTa, MPEeANPUIATHE JOCTUTIIO COKPAILICHH 3aTpaT pabouero BpeMeHH o o0paboTke
nokymeHToB B kosmuecTBe 30 000 yein.-4. B roj. YncieHHOCTh paOOTHUKOB ammapara yrpaBJICHH
coctasiisieT 300 uenoBek. ['omoBoit o pabGodero BpeMEHH OAHOTO YIPaBIEHYECKOTO PabOTHUKA
coctaBuia 1830 gacoB. CpenHeromoBas 3apab0THasl miata oJHOro paboTHuKa coctasiseT 240 000
pyO0. 3aTparsl Ha pa3paboTKy ¥ BHEIPEHUE KOMITBIOTEPHBIX TexHoIorui coctasuiu 550 000 pyo.
Onpenenurs:

e OTHOCHUTEJIBHOE BHICBOOOXK/IEHUE YUCIEHHOCTH PaOOTHUKOB;
e  pOCT IPOU3BOIUTENBHOCTH TPY/a;
e TOJIOBOI SKOHOMHUYECKUH 3(PPEKT OT BHEAPEHHSI KOMIIBIOTEPHBIX TEXHOJIOTHI.

Kpurepum onenku:
0 GayToB - HE BBIMOJHEHUE 33JaHUS WM TTOJTHOCTHIO HETIPABUIILHOE BBITIOJIHCHUE 33 JaHUS
1 OaJsu1 - BBRIMIOJTHEHUE 3aJaHUS C OIIMOKAMU
2 Gaya - MpaBWJIbHOE BBIMTOJTHEHHE 3ajaHus, 0e3 3aMeuaHuit

Tema 25. CTpaTeruueckue U TAKTHYECKHE IUIAHBI B CHCTEMe MeHeIKMEeHTA

3aganue 1

Jlis mpaBUIBLHOTO W OOOCHOBAHHOTO BHIOOpPAa KOHKYPEHTHOW CTpATETHUU MPEANPHUSITHE
(pupma) mOMKHO 3HATH CBOE TIOJIOKEHWE Ha phIHKE. [Ipemmaraercs TPOBECTH aHAIW3
KOHKYPEHTOCIIOCOOHOCTH IIPEANPUATHI METOJIOM pacuera K03 urmeHTa
KOHKYPEHTOCTIOCOOHOCTH 110 OCHOBHOMY aCCOPTUMEHTY CpaBHUMOMW TPOoayKiuu (ycayr) (Tadm. 1).
Crenatb KpaTKue BBIBOJIBI 110 pe3yiIbTaTaM pacuera.



Tabmmma 1

IIpennpuaTHe Koangecreo Cpennas Cpennas
H3TeTHH, celecTOHMOCTD, meHa, pyo.
T. pvo.
A 401 310 350
b 350 285 320
B 377 273 300
1% ITpubpie

Mo =
Obwem peanuzayiiu Yeaye

1. TIpousBenst HEOOXOAMMBIC BEIYUCIICHHUS, 3aIIOJTHUTH TaOIHUIY
2. Tlocne TaGauIBl TOMECTUTD KPATKUE BBIBOJIBI

3aganue 2

Onpenenuts cymMmmy 3apabOTHOM IJIaThl padoUYero-cenblIuKa, paboTaroIIero Mo CIeIbHO-
MpEMHAIBHOM cUcTeMe ouiaThl Tpyaa. Hopma BpeMenun Ha u3rorosiieHue aAetanu paBHa 0,35 yaca,
pacuenka — 33,1 py0. 3a geransb. 3a mecsil mpousBeaeHo S08 neraneit npu dponge padbodero
BpeMeHHu 176 gacoB. 3a 100%-Hoe BbINOJHEHNE HOPM BBIIJIAYMBAIOTCS peMHuH B Konndectse 10 %
CHENBHOTO 3apad0TKa, 32 KK/l MPOLIEHT MePeBLINOTHEHNS HOPM — 110 1,5 % crnenpHOoro
3apaboTKa

Meroandeckue peKOMEHAAINH TI0 BHITTOTHEHHUIO 3a/IaHUS

[Tpon3sBenss HEOOXOIUMBIC BBIYMCIICHUS, 3aIIOJTHUTh TaOJINITY

Ne /it 3amanne Pemenne OTBer

1. Bpewms Ha u3rotoByieHue Bcex aeTanen

2. KonmdgectBo yacoB nepepaboTku

3. [IporeHT nepeBITOTHEHNS TUIaHA

4, CrenpHbIN 3apaboToOK

5. CrenpHbIl 3apaboToK ¢ ydeToMm npemun 10
%

6. CrenbHbIi 3apaboToK c y4eTOM
nepesbinonHeHns HopM (1,5 %)

7. Hroro cymma 3apaboTHOM 1uiaThl paboyero-
CeTbIIUKA

Ilocne Ta6J'II/II_H>I IMOMCCTUTL KPAaTKKUC BBIBOJbI

Tema 26. CTpaTeruvyeckne U TAKTHYECKHE IJIAHBI B CHCTEMe MEHEeIKMEeHTa

3aganue 1
BrinonHenue miuaHa 0 BBITYCKY IPOAYKLIUU NPEAINPHUATAEM 3a OTYETHBIM IEPUOJ OTPAKEHO B
tabnuie. OnpeneauTs TPOILECHT BBHITTOJHEHHS TUIaHa 10 00beMy poayKiuu. CrenaTh BEIBOIBI



MGTO,Z[I/I‘-IGCKI/IG PCKOMCHAAUH 11O BBIMIOJIHCHUTIO 3aIaHUS

Tabnuma
[Ii1an BeImycKa NPOAYKIHMHU TPEATPHUATHS

BrItyck nmpoaykiuu, TeIC. pyo.
Wznenne

ILman ®dakr
A 94,3 92,1
b 84,3 85,4
B 46,7 46,2
T - 21,3

1. TIpousBens HEOOXOAMMBIC BHIYUCIICHHUS, 3aIIOTHUTH TaOIUITY
2. Tlocne TaOIUIIBI TOMECTUTH KPATKHE BHIBOJIBI

3ananue 2

Kupnuynslii 3aBoji CTOJIKHYJICA C CUTYyallMel 3HaYMTENIbHOTO MOBBIIIEHUS CIIPOCa Ha CBOIO
MPOJYKIIMIO, BBI3BAHHOTO Pa3BEPHYBIIMMCS CTPOHTEIHCTBOM KOTTEKHOTO TIOCETKa BOIU3U
pacrnosiokeHusi 3aBojia. B CBA3M ¢ 3THUM TUPEKTOp MNPEANPUATUS HPUHSAT pEIICHHE YBEIUYHUTb
o0vem BbITyckaemoii mpoayknuu Ha 30 %. Ha mpow3BOACTBEHHOM COBEHIAHWH, MPOBEICHHOM
JUPEKTOPOM MPEINPHUATHS 110 TaHHOW MpobsieMe, TIaBHbI MapKEeTOJIOT MPEIIPUSITUS TPEITI0KUIT
cxeMmy auBepcuUKauu OM3HEca NI TOBBIIICHUS KOHKYPEHTOCTIOCOOHOCTH MPEAIPHUSTHS.

Bompocsr:

Yro Obl Bel pey1okniay Mo MOBBIMIEHUI0 KOHKYPEHTOCIOCOOHOCTH MPEANPHUATHS B CTOJb
BBITOAHBIX JIS1 HETO YCIIOBUAX

ITpenioxxuTe cTpaTeruo JUBEpCUPUKALMU I JaHHOTO KOHKPETHOTO IPEATPUATHS.

Kpurepum onenku:

0 6amnoB - HE BBIMOJHCHHE 33JaHUSl WM TOJHOCTHIO HEMPABHIILHOE BBIMTOJIHEHUE
3aJaHus

1 6amn - B pacyerax JOIMYIIEHBI OIIMOKH, HET BBIBOIOB

2 Oamia - BBITIOJTHCHHE 3aJ]aHUs C JIOMYIIICHHUEM OITNOKH

3 Gamwia - MPaBUJILHOE BBIMIOJHEHHE 3a/1aHusI, HO O3 BBIBOJIOB

4 danna - MpaBUIILHOE BBITIOJHEHUE 3a/1aHusI, 0€3 3aMeUaHui

9.2.2 Tect

Tect Kk Teme 1

1. MeHeqKMEeHT KaK MHOTOIJIAHOBAsI KaTeropusi BKJIKYAeT ...

a) Teopuro yrpaBieHus OpraHu3alusIiMy;

0) Teoputo ¥ NPaKkTUKY yNpaBiIeHUs SKOJOTHYECKHUMH CHCTEMaMHU;

B) [IpodeccuonanpHyIo AESITEIHLHOCTH 10 YIIPABICHUIO OPTaHU3ALUSIMH;

r) Teoputo u NpakTUKY yIpaBiIeHUs] TEXHUYECKUMH CUCTEMaMH.

2. Ynpasienue ja1000ii cucTeMoil B mpocTeiieM Buie MOKeT ObITh PACCMOTPEHO

B BHJ/Ie KOHTYPa yNpaBJieHUsl, KaK:
a) CyObekT ynpaiieHus (YIPaBJsSIOMEen MOACUCTEMBI);



0) OO0beKT ynpapneHus (YpaBisieMOl TOJCUCTEMBI);
B) COBOKYITHOCTh CYObEKTa M OOBEKTA YIIPaBJICHUSI.

3. B menemskmenTe uHGopManus, KANMTAJ, YeJJOBeYeCKHe pecypchbl, MaTepHaJIbl,
KOTOpbIe OPraHu3alus M0Jy4aeT U3 BHEILIHeN cpelbl, ¢ TOUYKHU 3pEeHNsI CHCTEMHOI0 MOIX0/1a
Ha3bIBAIOTCA. ..

a) Bxonamu B cucremy;

0) DJIeMEHTaMH CUCTEMBI;

B) dakTopaMu ycrexa OpraHu3alim;

r) [Toncucremamu opraHu3alyu.

4. HanpasJasier ynpaBJ/jieH4ecKHe KOMAHAbI:

a) CyOBeKT ynpaBieHus;

0) OOBEKT yrnpaBIICHHUS;

B) Buewnss cpena.

S. Heo0xonumble 1 10CcTaTOYHBIE YCIAOBHSA 1JIsl TOT0, YTOObI CyOBEKT yIIpaBJIeHHUS
OCYLLEeCTBJISLJI yIIpaBjieHHe 00beKTOM:

a) Hanuyne notpeOGHOCTH U BO3MOXKHOCTH YIIPABIIAT;

0) ['0TOBHOCTH ¥ BO3MOXHOCTH BBITIOJTHITh KOMaH/IbI;

B) Bce oTBeThI BEpHBI.

6. B xo3siicTBeHHON cucTeMe HandoJIee paclpoCTPaHeHbl OTHOIICHUSI
ylnpaBJieHus, 0a3upyonuecsi Ha:

a) DKOHOMHUYECKUX OTHOIICHUSX;

0) XHUMHYECKUX CBS3SIX;

B) 3akoHax (U3UKU.

7. CucreMa c ynpapjeHHeM BKJIIOYAET:

a) VYrpasonnyto cucteMmy (CUCTEMY YIIPaBICHUS);

0) OOBeKT ynpaBieHHS;

B) Cucremy cBs3H,

r) Bce oTBeTsI BEpHBI.

8. UYro Takoe MEHeIKMEHT B COBpeMEeHHOM o0iecTBe?

a) DTO HayKa;
0) OT0 Hayka 00 yIpaBleHHH;

B) D710 HayKa 00 yIpaBIeHUH CyOBEKTaMH U OOHEKTAMU;
r) 3T0 HayKa U UCKYCCTBO YIPaBICHHS CyOBEKTaMU, OOBEKTaMH U MPOLIECCAMHU.
9. Kakue 3/1eMeHTBI BKJIIOUAET BHEIIHSAS cpeaa opranu3anuu? Beidepure

HECKOJIbKO NPaBUJIbHbIX 0TBETOB.
a) [lorpebureny;
0) KoHkypeHT#I;
B) Opranu3anus mpou3BO/JICTBA;
n) [TocraBmukwy;
e) TpynoBble pecypchl;
k) Kanuran opranuzanuu.

10. OcHoBHAA 1IeJIb MEHEIKMEHTA:
a) JlocTmkeHue BBICOKON A(h(PEKTHBHOCTHM OpraHM3allUM 4Yepe3 JIydIlee HCIOJIb30BaHUE
PECypCHOT0 MOTEHIIUAJIa B TIPOIIECCE PYKOBOCTBA;



6) IlomyueHume MakCUMalnbHOW TPHUOBUIM 4Yepe3  YIOBJIETBOPEHHE MOTpeOHOCTEH
oTpeOuTeNeH;

B) JlocTmeHne BBICOKOH >(PPEKTHMBHOCTH OpraHM3aALUU Yepe3 YCHUIIEHHWE KOHKYPEHTHBIX
PEUMYIIECTB TPONU3BOAUMON TIPOTYKITHH.

Tect K Teme 2

1. Pasmectrure B XPOHOJIOTUIECCKOM MOpPHAJIKE OCHOBHBIC MOAX0Abl M IHNKOJbI

ylpaBJieHHUs:
a) Hay4HOI'O YIIPaBJICHUS;
0) YEJIOBEUECKUX OTHOIICHHI;
B) aJIMUHUCTPATUBHOTO YIPABJICHHUS;
r) KOJIMYECTBEHHBIX METO/IOB.

2. BunepBble BCI0 YNPaBJIEHYECKYIO JAeSITEJbHOCTb MO (PYHKIMOHAJBLHOMY NPHU3HAKY
Pa3a0KUI ...

a) A. ®aiionp;

0) @. Teiinop;

B) M. Bebep;

r) 3. Metio.

3. VYkaxure BpeM#a BO3ZHHKHOBCHUA M Pa3BUTHUA npouecCHoro, CHUCTEMHOIr0
CUTYAllTHUOHHOTI'0 M1 KOJIMIECTBCHHOI'0 IMOAX0/10B.

4. K1roueBbIMH XapaKTepUCTUKAMU ""afMUHUCTPUPOBaHus'" wiM "Oopokparuu' Kak
BH/1a YIIPABJICHUS ABJISIIOTCH:

a) CJIEOBAHUE NHCTPYKLIHSAM;

0) TOYHOE U ITyOOKO€ TOHUMaHHE yIpaBlIeHI[aMH Y KOHOMHUYECKUX
IIPOLIECCOB;

B) KOHILICHTpaLs BJIACTU U NIOJIUTUYECKON BOJIH;

r) JIeJIETUPOBAaHUE MIOJTHOMOYNI;

1) OILYLIICHUE OTBETCTBEHHOCTH BCEMHU COTPYAHUKAMH OPraHU3ALHH.

5."OTtuoM" MeHeIKMEHTA HA3bIBAIOT:
a) ®. Teiinopa;
0) I'. ®opna;
B) A. Qaitons;
r) M. MeckoHa.

6. I''1aBHad 3a7a4a MeHeIKMeHTa mo Paiioaro:

a) CTHUMYJIMPOBAHKUE COTPYAHUKOB OPTaHU3AINH JUIS JOCTHKEHHSI UMU
OCHOBHBIX 11eJIel (PUPMBL;

0) obecrieueHre HeTIPEPHIBHOW pean3alliid OCHOBHBIX TATH (DYHKITHI
MEHE/PKMEHTA B OPTaHU3allHH;

B) coOJII0ICHNE €MHCTBA PYKOBOJICTBA B OpraHu3anuné

r) COOJIOZICHHE BCEX 3aKOHOB CYIIIECTBOBAHUS OPTaHU3AI[UHN BO

BHEIIIHEH cpejie.

7. A. MakI'perop fiBjsieTcsi NpeacTaBuTeeM IIKOJIbI:
a) MeHeKMEHTa On3HeECa;
0) COLMAJIBLHOTO MEHEKMCHTA;



B) MOBEJICHYECKUX HAYK;
T) panroHaIbHON OIOPOKpATHH.

8. .. moaxoa K aHAJIM3y OPraHU3aLMOHHOIO MOBEJEHHs NpeAnoJaraeT Bblle/IeHHe
OCHOBHBIX  3JIeMEHTOB ''BXOA-Nponecc-BbIX0A'" B  paccMaTpWMBaeMoil  cucreme H
He00X0MMOCTh ee AJANTAUMH K YCJIOBHSIM CHCTeMbl 0ojiee BBICOKOIO YPOBHS, 4YacTbIO
KOTOPOi OHA SABJIAETCH:

a) MPOIECCHBIH;
0) CHCTEMHBIIA;
B) CUTYallMOHHBIH.

9. IlpoueccHbIi MOAXOX - ITO:

a) rinaBHas koHnenius A. daitons;

0) METOOJOTUYECKHI TTOIX0/T, COTIIACHO KOTOPOMY (hyHKITHH
MEHEKMEHTA OCYIIECTBIISIOTCS HEMPEPBIBHO U IMOCIICIOBATEIHHO;

B) METOJIOJIOTUYECKUI TIOJIX0, ONPEeNIomni Bce QYHKIUU B
NEeSTeIbHOCTH MEHEDKepa;

') KOHIICTIIIHS, Onpeessitonas Hanoosee 3¢ (GeKTHBHOE yIpaBlIeHUE
OpraHu3alnueil B COBPEMEHHOM MEHSIOLIENCS CpEne.

10. Pa3dmecTHTe B XPOHOJIOTHYECKOM TMOPS/IKE OCHOBHBIE TMOAXOAbI M IIKOJBI
yHpaBJIeHUs:
a) IIKOJa HAy4YHOT'O YIIPaBJICHHUS;
0) 1IKOJIa YETOBEUECKUX OTHOIICHUH;
B) OMXEBUOPU3M;
I') pa3BUTUE KOJIMUYECTBEHHBIX METOJIOB.

Tect k Teme 4 «MHPOPMALMOHHO-KOMMYHUKATHBHOE 00ecriedeHrne MeHEeIKMEeHTa)

1. JIroOble WHGOPMALMOHHBIC CHCTEMbl YNPABJCHHUSI C TOYKH 3pPEHHS TEOpUH
MEHEI’KMEHTA JOJIKHBI...

a) MOBBIIIATH CTENIEHh 0OOCHOBAHHOCTH MPUHUMAEMBIX PELICHU;
0) COKpallaTh CTETIeHh MHOPMAIIMOHHOTO PA3HOOOpa3usi CUCTEMBI;
B) pacuIMpsATh CIIEKTP BXOAIICH B OpraHU3aIfio HH(POPMAIIUH;

r) YBEIIMYHUBATH JUTUHY HH(POPMAITMOHHBIX KaHAJIOB B CHCTEME.

2. Kakoii Tum HH(POPMAIMOHHBIX CHCTEM MOJAEP:KUBAET YIPABJISIOIIMX ONePaAllUAMHU,

CJIeUT 32 JJIeMEHTAPHBIMH JeliCTBHSIMM OpPraHM3aliu — MPOJAAKAMM, IIATEKAMHU,
MOJATrOTOBKOM MJIATEKHBIX BEIOMOCTEll, MOTOKAMHU MATEPHAJIOB U T.1.7

a) JKCILTYaTallUOHHOI'O YPOBHS;

0) YpOBHSI 3HAaHU;

B) YPOBHs YIIpaBIICHUS,

T) CTPAaTETUYECKOTO YPOBHSI.

3. B MeHemkMeHTe JIMIO, KOTOPOMY IMpelHa3HauyaeTcsi MH(OpManHUs U KOTOpoe
HHTEPNPETHPYET e B KOMMYHUKAIIMOHHOM MpoLecce, Ha3bIBaeTCH. ..

a) norydaTesieM HHGOpMaIIHH;
0) OTIIpaBUTENIEM HH(POPMALIUY;
B) KOH(JIMKTOJIOTOM;

r) MEHEIKEPOM.



4. B meHeqKMEHTe CPeACTBOM HeBepOaIbHON KOMMYHUKAIIMH MOKeT (MOIyT) OBITb...

a) O3B

0) MH(POPMAIIMOHHOE MHUCHMO;
B) pedeBoe cooOIIeHNE;

r) HabOp CMBOJIOB.

5. CocraBasiomme HHPOPMALMOHHON POJIH MEHENKePOB:

a) IPOCMOTp NEPHOANIECKON TIeyary;

0) Tesie()OHHbIE 3BOHKU U PacChlUIKa HAIIOMUHAHUM;
B) IPOBEJICHNE IEPEMOHUATIBHBIX MEPOIPUSITH;

r) MOTHUBAIHS TOTYMHEHHBIX.

6. KomMmyHnkanus - 310:

a) oOMeH nH(pOpMaIHel, KOTOPBIA HEOOXOIUM JIFOASIM KaK YCIOBHE
COBMECTHOU pa6OTI>I B OpraHu3anuu U sIBJIACTCA COCTAaBHOM YaCTbIO MPAKTUYCCKU BCCX
BUJIOB YIPABJIEHYECKOU NEATEIbHOCTH MH(POPMALIMOHHBI 0OMEH BHEUTHUX U BHYTPEHHUX
3JIEMEHTOB OpraHU3aliH;

0) CJIO)KHAsi MHOTOYPOBHEBAsI CHCTEMa Tiepeaadn 0co00 IEHHBIX JTaHHBIX O
(MHAHCOBOM COCTOSIHUM OpTaHU3alNY;
B) HECIJIOBECHBIC TIEPCOHAJIHHBIC U CIIOBECHBIC YCTHBIC B3aMMO/ICHCTBHSI

pabOTHHKOB, ONPEEISAIONINE X TPOAYKTUBHOCTh Ha pab0YHNX MecTax.

7. CoeauHeHue omnpeaeJeHHbIM 00pPa30M Y4YacTBYKIIMX B KOMMYHHKAIMOHHOM
npouecce HHIMBHI0B C OMOLILI0 MH(POPMALMOHHBIX IOTOKOB:

a) aBTOMAaTU3UPOBAHHAS CETh;

0) KOMMYHUKAITMOHHAS CTPYKTYpa;
B) KOMMYHHUKAITIOHHAS CETh;

r) ceTeBasi KOMMYHUKAIIHSL.

8. CooOmenne, mepegaBaeMoe 1mo30ii, BbIpakeHUeM JINIA, IBUKEHHUEM PYK WJIH IJ1a3:
a) HeBepOabHOE OOIICHNE;
0) BepbabHOE O0IIIEHNE;
B) MUMHUKA;
I') TaHTOMUMUKA;
1) KOMMYHHUKAIIHsL.

9. HempoBepeHHble CBeeHUsI, 00BIYHO HUPKYJIUPYIOLIMEe BHYTPH OPraHU3anuu U BO
BHELIHEH cpene - ...

a) BepOanbHas KOMMYHHKAIIHS,
0) CITyXH;
B) HeBepOabHasi KOMMYHUKAIHUS.

10. MaHnepa 4e10BeKa YCTAHABJIMBATD CBSA3b C APYTUMH:

a) MEKINYHOCTHBIN CTHIIB;

0) MEXIIMYHOCTHOE OOIIIEHUE;
B) MEKJINYHOCTHBIC CTPATETHH;
r) (bopManTu30BaHHbIN CTHIIB.

TecT K Teme 7



1. Kakue Buabl OCY MOKHO OTHECTH K IMBU3HOHAIBHBIM?
a) MPOAYKTOBAs;

0) peruoHanbpHas;

B) 10 TPYIIIaM MOTPEOUTEINECH;

I') BCE IEPEUUCIICHHBIE.

2. Yto onpenesisier:
a) CTPYKTypa CTPaTETHIO;
0) cTparerus CTpyKkTypy.

3. B yeMm 3aki0uaercsi coBpeMeHHasi TeHaeHuus passutusa OCY?
a) pacUIMpeHHe Auamna3zoHa KOHTPOJIS;

0) cy)keHue ararna3zoHa KOHTPOJIS;

B) YBEJIMUYEHHE JICLIEHTPATN3ALINN;

T') yBEJIIMYEHHUE LIEHTPAIN3alIHH.

4. Mo:xHO Jiu cuuTaTh npouecc u3MmeHenuss OCY peopranmnzaumeii?
a) 1a;
0) HeT.

5. daementamu OCY saBasOTCH:
a) 3BEHbS YIIPaBJICHHUS;

0) TPYIIIBI YIIpaBICHUS,

B) CBSI3U;

T') YPOBHH YIIPaBJICHNUS,

1) STanbl yIIPaBICHHUS.

6. OCHOBHBIMM TNIPM3HAKaMH, IO KOTOPbIM MOKHO onpeneauts ¢opmy OCY,
SIBJISIIOTCS

a) CTCIICHb CaMOCTOATCIIBHOCTU OpraHu3aliiu;

0) pa3mepbl MPOU3BOACTBEHHO-KOMMEPYECKOM NEATEIbHOCTH OPraHu3allnu;

B) OIIBIT U HAaBBIKU T'€HEPAIBHOTO IUPEKTOPA;

T') MPOU3BOJICTBEHHBIN MTPOQHITH;

1) ypOBEHb KBAU(UKAIIUN CIICIIHAIICTOB;

€) YPOBEHbB IIEHTpAIU3AIUH (JICTICHTPATU3AIIHH ),

) KOJIMYECTBO MOJIPA3/IeNICHUN B OpraHu3aluu;

3) XapakTep IOJKHOCTHBIX CBS3€H B OpraHu3aliu.

7. Kakue THNOBbIe OPraHM3alHOHHbIE CTPYKTYPbI CJeAyeT OTHECTH K CTPYKTypam
OPraHuvYecKoro Tuma?

a) JIMHEWHO-IITa0HBIE;

0) JTMHEWHO-(YHKIIMOHATIbHBIE;
B) JABU3WOHAJILHEIE;

r) MaTpUYHbIE;

) MIPOCKTHEIE.

TecT K TeMe 9 «(I)YHKIII/II/I H MeTOAbI MEHECIKMCHTA»



1. Bepno yin yrBepxkaenune: «OcHoOBHbIe QyHKIIMHM MEHEIKMEHTa —
OpraHu3anus u ynpapjeHHe NPOU3BOACTBOM NPOAYKIHN»?

a) &
0) HET.
2. MeTtoa ynpaBJjieHusI —. ..

a) BU]I ACSITETLHOCTH, HEOOXOUMBIN JJIsSI OCYIIECTBICHUS YIIPABJICHHUS,
0) COBOKYIHOCTh TPHUEMOB M CIOCOOOB BO3JIECHCTBHS Ha YNPaBIsIEMbIH OOBEKT s
JOCTUXKECHUA ITOCTAaBJICHHBIX Heﬂeﬁ.

3. Kakue Buabl pyHKIMI MEHeI)KMEHTA CyIIeCTBYIOT?
a) obmue;
0) cBsI3yIOIIHE;
B) YaCTHBIC,
r) cneuuduyeckue.

4. I[InanupoBaHue, OpraHu3anus, MOTHBALNS, KOHTPOJIb OTHOCATCSI
K...
a) o0mMM (yHKIHAM;
0) cBsI3yIOMUM (DYHKITUSIM;
B) YaCTHBIM (DYHKIIHSIM;
T) crienupUIECKUM (PYHKITHSIM.

5. IlpuHsATHEe ynpaB/ieHYeCKHX PellleHUil OTHOCUTCH K ...
a) 00muM QyHKITUSIM;
0) cBs3yIOMUM (DYHKITUSIM;
B) YaCTHBIM (DYHKIIHSIM;
T) cienupUIeCKUM (PYHKITHSM.

6. YnpasiieHue nepcoHaJIOM, yIIpaBJeHUE MAPKETHUHIOM,
ynpasjeHue (puHaAHCAMH, JOKYMEHTAIIMOHHOE o0ecredeHne ypaBJeHus, y4eT
(Oyxrajarepckuii, ynpapjeHYeCKHil), o0ecriedeHue OPrTeXHUKOM U ap.
OTHOCUTCA K ...

a) oOmmM yHKIIHSIM;

0) CBA3YIOIUM (PYHKLHUSM;

B) YaCTHBIM (DYHKITHSIM;

r) cneunudeckuM QyHKIHSM.

7. Kakue rpynmsl MeT010B MEHEIKMEHTA CylIeCTBYIOT?
a) OpraHu3alMOHHO-aIMUHUCTPATUBHBIE METO/IbI;
0) yrpaBiIeHYECKHE METO/IbI;
B) DKOHOMUYECKHE METO/IbI;
I') HOJINTUYECKUE METO/IBI;
1) COLUAJIBHO-TICUXOJIOTUYECKNE METOIBL.

8. Metoabl, ¢ MIOMOIILI0 KOTOPBIX MEHEMKEP KaAK Cy0beKT BJIACTH
BO3/1EHCTBYET HA MIEPCOHAJ — ITO ...
a) OpraHn3alMOHHO-aIMUHUCTPATUBHbBIE METObL;
0) yrpaBiIeHUYECKHE METO/IbI;
B) 5KOHOMHUYECKHE METO/IbI;
T') MOJUTUYECKUE METObL;
1) COIIMAIbHO-TICUXOJIOTUYECKUE METOIBI.



9. Metoabl, KOTOpPbIE NPEANOJATAOT Y4eT U HCIOJIb30BaHNE
IKOHOMHUYECKOH 3aMHTEPECOBAHHOCTH TPYA0BOI0 KOJUIEKTUBA M KAMKI0I0
padoTHHKA B pe3yJibTaTaX CBOEro TpyAa — 3710 ...

a) OpraHu3alMOHHO-aIMUHUCTPATUBHBIEC METOBL;
0) ynpaBIeHUYECKHUE METO/IBI;

B) SKOHOMHUYECKHE METO/IbI;

T') MOJINTUYECKHE METO/IbI;

1) COLUATTbHO-TICUXOJIOTUYECKUE METO/BI.

Tect k Teme 10 «Pa3padoTka ynpaBjeHYeCKHX pelieHuii»

1. Takoil MeTOX NPUHATHUSA YIIPABJICHYECKHX PELICHUH, KAK METO]
«aepeBa 1eJiei» NIpUMeHsIeTCs:

a) Jist olleHKM BapuMaHTOB YNPABJICHYECKOTO pEIIeHUs U BBIOOpA M3 HUX Hauiydmero. Ero
peanuzanys MpeAnojaraeT IONapHOE CpaBHEHHWE BApUAHTOB  pEIIEHUS MPOOJIEeMBI O
OIIPENEIIEHHBIM KPUTEPUAM,

0) [na BbIsABIEHUS «aIIpoOEIOB» B OpPraHM3allMM M YIPABIECHUU, KOTOPHIM HE YIEIHIN
BHUMaHue. CyTh JAaHHOI'O METOJAa CBOJUTCS K TOMY, YTO TpYIIa JKCIEPTOB JA€T CBOIO OLIEHKY
BCEM HAIpPaBIICHUSM U BapuaHTaM pPELICHHUsS MpoOJieMbl, BbIOMpas Hanbojiee MPUOPUTETHBIN MyTh
(BapuaHT);

B) B Tex ciydwasx, korma mMmeeTcs MUHUMYM HH(pOpMalMM O pemaeMor mpodieme u
YCTAHOBJICHBI CKATLIC CPOKHU [JJid €C PpCHICHUA. HpI/IFHaLHaIOTCH CIICHUAJINCTBI, HMCIOIIUC
OTHOINICHHE K JaHHOH mpobiieMe, U UM IMpeasiaraeTcsi yuacTBoBaTh B (POPCHUPOBAaHHOM OOCYXKIEHUU
€C PCHICHUA (BCG BBICKA3bIBAKOTCA 110 OYCPCAU, BLICKA3bIBAHUA HC KPUTUKYIOTCA W HC
00CyXTar0TCsl, BCE TIPEMIIOKEHUS (PUKCUPYIOTCS).

2. Takoil MeTO NPUHATHA YIIPABJICHYECKHUX PelIeHNH, KAK MeTOJ
«MO3r0BOr0 HITYPMa» («MO3roBOii aTaKku») NPUMEHseTCs:

a) [l OlleHKH BapHaHTOB YIPABICHYECKOTO PEIISHHs M BBIOOpA W3 HUX Hawiydiiero. Ero
peanu3anus  IpeanojaraeT IMONAapHOE CpPAaBHEHHE BAapUAHTOB  pEIICHHS MPOOJIEMBI IO
OIIpEICTICHHBIM KPUTEPHSIM;

6) Jlns BBIABICHHSA «IpOOENIOB» B OpPraHU3allMM M YIPaBICHUH, KOTOPHIM HE YIEITHIN
BHUMaHHe. CyTh JaHHOTO METOAA CBOAUTCS K TOMY, YTO TpYIIa 3KCIIEPTOB JAET CBOIO OLECHKY
BCEM HAIPaBJICHUSAM M BapHaHTaM pPELICHUs MpOoOJeMbl, BBIOMpas Hanboiee MPUOPUTETHBINA MyTh
(BapmaHT);

B) B Tex cmywasx, korga mmeercs MUHHUMYM HH(POpPMAlUU O peliaeMoi mpobieme u
YCTaHOBJIEHBI CXKAaThleé CPOKH M €€ pemeHHs. [IpuriamaroTcs CHenuaaicThl, HMEIOINe
OTHOILIEHHE K JIaHHOU MpobiiemMe, U UM IpeJIaraeTcsi y4acTBOBaTh B (POPCUPOBAHHOM OOCYKICHUN
ee pemeHns (Bce BBICKAa3bIBAIOTCA IO OYEPEAM, BBICKA3bIBAaHMS HE KPHUTUKYIOTCS M HE
00CyX/1al0TCsl, BCE MPEIJIOKEHUS (PUKCUPYIOTCS).

3. B BHIe KAKMX HOPMATHBHO-NIPABOBLIX TOKYMEHTOB
NPUHUMAKOTCA H Peau3ylTcsl ynpaBlieHYecKne penieHus ?
a) 3aKOHOB, HOPM, MPABUJI, IPUKA30B, PACMIOPSHKEHUH, IIAHOB, TPOTPAMM.
0) HOPM, MTPaBUJI, IPUKA30B, PACTIOPSHKEHUM, TIJIAHOB.
B) MPUKA30B, PACTIOPSHKEHUM, MIJIAHOB, IPOrPaMM.

r) 3aKOHOB, HOPM, NTPaBUJI, IIJIAHOB.



4. B ocHOBY pa3pa0o0TKuU HHTYUTHBHOTO PellIeHUs COTJIACHO TEOPHHU
MeHeIKMEHTA MoJ10:KeH(0)...
a) OLIyLICHNE MPAaBUIbHOCTH BBIOOPA;
0) uppanMoOHATBHBIA MOIXO/;
B) MOCTPOEHUE MAaTEMaTUIECKOW MOJICTIH;
') UCIOJIb30BAaHUE 3HAHHM.

5. CoriiacHO TeOpUM MeHeIKMEeHTAa HHAMBHUAYAJIbHbIE YIIPaBJIeHYeCKHe
pellleHusl UMEIOT CJIeyIoIHe 0COOEHHOCTH ...

a) MPUHUMAIOTCSI PyKOBOJUTENIEM €AMHOIMYHO, HE TPEOYIOT JUIUTEIbHBIX
COrJIacOBaHMUI;

0) XapaKTEPU3YIOTCS TUYHOM OTBETCTBEHHOCTHIO 32 OKOHYATEIIBHBINA BHIOOD;

B) MPUHUMAIOTCSI CYOBEKTOM YIIPABJICHUS B TUYHBIX HENSIX;

T) XapaKTEPU3YIOTCS KOMIUIEKCHOM OLICHKOW BapUaHTOB PEIICHUS.

6. B Teopuy npuUHATHS pelIeHUd K MeTO0JAaM MPOTrHO3UPOBAHMS YNPAaBJEHYECKUX
pelIeHNH OTHOCHT CJIeayIoIHue ...
a) OKCHEPTHBIC METOJBI;
0) MaTeMaTHYeCKHUe METOJIbI MAPaMETPUIECKOTO TPOTHO3UPOBAHUS;
B) (PYHKIIMOHAIHHO-CTOMMOCTHBIN aHAJIU3;
I) DOKCIIEPUMEHT.

7. B mpakTuKe MeHeIKMEHTa NPHHATHE PelIeHHsl 0 BbIOOpe JeJ0BBIX NAPTHEPOB
CONPOBOKAAETCH AHAJIHM3OM ...

a) HaJIC’KHOCTH,
0) MITAaTHOTO PACIIUCAHMS;
B) JIEJIOBOM penyTalyH.

8. CornacHo TeopuM MeHeIKMEHTa BJIMAHHE HepapXuM YNPaBJEHUs Ha Ipouecc
pa3padoTKHu pelieHHs NPOSBJIsAETCH B TOM, YTO HepapXu4yecKHe rpynimsl ...

a) JIy4llle PELIaroT XOPOIIO OIIPEAEIIEHHBIE, JETEPMUHUPOBAHHEIE 3a1a4H;
0) XYK€ PEIIaroT HeonpeeeHHbIC, BEpOSTHOCTHBIC 3a1a4H;

B) JIy4llle peLIaroT HEOIIPEAEIICHHBIE, BEPOSITHOCTHEIE 3a1a4H;

r) XYK€ PelIaroT XOPOIIO OMpeelIeHHbIE, IETEPMHHUPOBAHHBIC 33/1a4H.

9. B cOOTBeTCTBUM ¢ TeOPpHEeH MeHeI:KMEHTA HA HAYAJbHOM J3Tale NpPouecca NPUHATHS
YIPaBJE€HYECKOT0 pelieHusi He00X0UMO ...
a) OIucaTh U MPOAHAIU3UPOBATH MPOOJIIEMHYIO CUTYAIIUIO;
0) CIUTAaHUPOBATH PEATU3AIUIO PEIICHHUS;
B) BBIOpATH JIydIllee PEIICHHUE;
I) ONPEENINUTD LENH PEMICHNUS.

10. B cooTBeTCTBHU ¢ TeopHeii MeHEIKMEHTA 3TAN BHISIBJIEHUS] U AaHAJIN3A NMPOOIeMbI
npouecca NPUHATHS pellleHU i mpeanojaraer ...
a) OIeHKY 2 (HEeKTUBHOCTH PEIICHHS MPOOIEMBI;
0) ompeaeneHue neael U KPUTEPUEB PEIICHUS TIPOOJIEMBI;
B) paHXHPOBAHUE BAPHAHTOB PEUICHUS 110 IPUOPUTETAM;
r) cbop uHpoOpMaIHH O IpodIeMeE.

IIpouenypa oueHuBaHus



HpOI/IBBOI[I/ITCH IMPOBCPKa HAJINYHA BCCX 3JICMCHTOB IMOCTABJICHHOTO 3aaHu, IPABUJIIBHOCTH

BBIMIOJTHEHUST 3aJaHUsl, COOTBETCTBHUS pPAaOOTHl TpeOOBaHUSM K OQOPMIICHHIO U MPUHUMAETCS
pelieHe 0 KOJIMYecTBe OAIOB, BHICTABISEMBIX MO Pa3padOTaHHBIM KPUTEPHUSM OLCHKH.

Kputepun onenkn:
0 6aIoB - HE BBINOJIHEHUE 3a/1aHUS WU ITOJIHOCTBIO HEMPABUIIBHOE BBINIOJIHEHUE 3a/IaHUs
1 6am - IMMPaBUJIbHOC BBITTOJIHCHUC 3a/IaHUS

7.3. OueHo4Hble CpeaCcTBa ISl MPOMEKYTOYHOH ATTECTAIMM IO MTOraM OCBOCHHS

JUCIUIITHHBI

7.3.1. Bonpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp’ 2
Ne n/m Bomnpocsl K 3k3aMeHy
1. [Tonsitne koHTypa ynpasiaeHus. CyObeKT U 00BEKT yIpaBiICHUS
2. KuGepHeTnueckuil moaxo K yIpaBIeHUIO OpraHu3aei
3. CyIHOCTh NOHSATHUI — OPraHU3aIMsl, CUCTEMA, CAMOOPTraHU3alMsl, CTPYKTypa
4. 3aKOHBI M 3aKOHOMEPHOCTH YIIPaBJICHHUSI
5. CocraB 1 K1accupuKaIys MPUHIUIIOB YITPaBICHUS
6. CojepkaHne CHCTEMbl MEHEJKMEHTA U XapaKTEPUCTHKA €€ TIOJICUCTEM
7. [TonsTne moaxona k ynpasneHuto. Chepbl MPUMEHEHNs OCHOBHBIX MOJIXO0JIOB
8. [IIkona Hay4HOTO yIpaBJIeHMsI KaK ATal Pa3BUTUSI MEHEKMEHTa
9. AJMUHUCTpAaTUBHAs IIKOJIA B YIPABJICHUN
10. | IIkosia 4esr0BeYECKNX OTHOIICHHUN
11. | Pa3BuTHe NOBENEHUECKUX HAYK
12. | CoBpeMeHHbBIE IIKOJIbl MEHEKMEHTA
13. | CymHOCTh ¥ BUABI KOMMYHUKAIUNA
14. | DneMeHThI 1 3Tanbl KOMMYHUKAIUI
15. | Ilperpaapl HA TyTH MEKIMYHOCTHBIX KOMMYHHUKAITUH
16. | CoBepuieHCTBOBaHNE KOMMYHHUKAIIMM B OpraHU3alusix
17. | Ilpupona u coctaB PyHKITMN MEHEKMEHTA
18. | [onstus nuddepeHimaniiv 1 UHTErpaIui B MEHEJHKMEHTE
19. | IlonsTHe cinyxeOHON TOJKHOCTH, JOJDKHOCTHBIC HHCTPYKIIUU
20. | Ilonsitue nemerupoBaHusi NOJHOMOYMM. JIOCTOMHCTBA, HEOCTATKU
21. | IlonsiTue HEHTpaNM3aluu, €€ 11eJlb, HEIOCTATKU
22. | [lonsiTe, CymHoOCTh, 0COOCHHOCTH JICIICHTPATN3aIlUN
23. | Heob6XoaMMOCTh M TOCTATOYHOCTH COYETAHUS JCIICHTPAIU3AINH U IEHTPATH3AIUN
24. | CynHoCTb, COCTaB M COJIEPKaHNE IKOHOMHYECKUX METOJIOB YIIPaBJICHUS
25. | Crnenuduka u cofepKaHnue OpraHu3alMOHHO-PACTIOPSIUTENBHBIX METO/IOB
yIpaBIeHUS
26. | CyniHoCTb, COCTaB M COJIEP’KaHKUE COLIUATIBHO - TICUXOJIOTUYECKUX METOA0B
YIPaBJICHUS
27. | Knaccudukanms ynpaBieHYECKUX PEIICHUNA
28. | Meronpl NpuHATHUS YyIPaBIEHUYECKUX PEIIEHUM
29. | ConepkaHrue OCHOBHBIX ATAIOB NPUHATHS U peATM3alMK YIIPABICHYECKOTO PEIICHUS
30. | [lonsTHe U conepkaHne MOJIENH U MOJIEITUPOBAHUS
31. | OCHOBHBIE ATaIbl TOCTPOEHUS MATEMATHUYECKUX MOJEIEH

7 Echu OuCyuniuna uzy4aemcs HeCKoIbKo ceMecmpos, mo mabauya gopmupyemcs O1s Kaxicdo2o cemecmpa.



Ne i/m

Bonpocekl Kk dxk3aMeny

32. | Monens npunsTHS pemenuii Bpyma-Hertona

33. | IlonsTue u coaepkaHue HUKJIIA YIPaBICHUS

34. | CocraB u copepxaHue QyHKIMA aJMIHUCTPATUBHOTO MPOIIecca

35. | Conepxanue pyHKIuU iaHupoBanus. [IOHATHS TUTaHa U TTTAHUPOBAHUS

36. | COBOKYIHOCTb TEOPETUYECKHX MTOAXO0I0B K (POPMUPOBAHHIO U COBEPILICHCTBOBAHUIO
CTPYKTYp YNPABIICHUS

37. | OcoOGeHHOCTH, JOCTOMHCTBA U HEJIOCTATKY JTMHEHHOW OPTaHU3aIlMOHHON CTPYKTYPhI
YIPaBJICHUS

38. | OcobeHHOCTH, JOCTOMHCTBA U HEIOCTATKU (DYHKIIMOHAJILHON OpraHU3allMOHHON
CTPYKTYpPHBI YIIpaBICHUS

39. | OcobeHHOCTH, JOCTOMHCTBA U HEJIOCTATKU JTMHEHHO-(PYHKITMOHAITHHOU
OpraHU3aIMOHHON CTPYKTYPHI YIIpaBICHUS

40. | OcobeHHOCTH, TOCTOWHCTBA U HEIOCTATKU MMTAOHOW OPTraHU3aIlMOHHON CTPYKTYPHI
YIPaBJICHUS

41. | OcobeHHOCTH, TOCTOMHCTBA U HEIOCTATKH TUBU3NOHAIIBHONW OpPraHu3aIllMOHHON
CTPYKTYpPHBI YIIpaBICHUS

42. | OcoOGeHHOCTH, TOCTOUHCTBA M HEIOCTATKH MPOTPAMMHO-IIEJIEBOM OPTaHU3aIMOHHOMN
CTPYKTYpPHBI YIIpaBJICHUSI.

43. | OcoOGeHHOCTH, TOCTOUHCTBA M HEIOCTATKH MAaTPUYHOW OPTaHU3AIMOHHON CTPYKTYPBI
YIPaBJICHUS

44. | Oco6EHHOCTH POCCHIICKOW MOJIETT MEHEKMEHTA.

45. | XapaKTepucTuka CyObeKTOB POCCHUIMCKOTO MEHEHKMEHTA

46. CpaBHHTENIbHBIN aHATIN3 €BPONEICKON U ATTOHCKON MOJIENI MEHEKMEHTA

47. | SIlmoHckas MOIENh MEHEKMEHTA

48. | AMepuKkaHCKas MOJIEJIb MEHEPKMEHTA

49. | 3amaun MeHeIHKMEHTA

50. | Tunsl opranuzanuii Mo B3aUMOICHCTBUIO MOAPAa3ICICHUI

51. | CpaBHUTEIbHBIN aHATN3 aMEPUKAHCKOMN U SIMOHCKOM MOJIETIN MEHEHKMEHTa

52. | UadopmarnmonHoe obecrieueHre MPUHITHS YITPABICHYECKOTO PEIICHHS

53. | OpranuzanmoHHOE NOCTPOCHHUE (PUPMBI

54. | IloHsTHE MOTHBAIIMN, TCOPUU MOTHUBAIIMK. MOTHUBAIIUS KaK PYHKITUS U
HSKOHOMHUYECKUM METOJ yIpaBiICHUs

55. | CoxepskaTenbHbIE U TPOIECCYaTbHBIE TEOPUU MOTHUBAIIUN

56. | MeTonbl U NpUeMbl MOTHBALIUH

57. | lloHsTHE BIACTH, BUIBI BIACTU

58. | JIlumepcTBO, KayecTBa JMiepa, CTUIIN JIUJIEPCTBA

59. | I'pynnoBas nuHamuka. ['pymibl, 0coOOEHHOCTH TPy, THIIBI TPYIIT

60. | YnopasieHue 4eJI0BEKOM U YIIPABJICHUE IPYNIOMN




7.3.2. Kputepun u HOpMbI OLEHKH

dopMma npoBeeHus

Cemect N 10
8 MPOMEKYTOYHOI Kpurtepuu 1 HOpMbI OLEHKH
p aTTecTanuu’
2 Ok3ameH (1o «OTIMYHO» Crynent Habpan 85 u Ooznee OamioB 1O
HAKOMUTEITbHOMY HAKOIMUTEIbHOMY PEHTHHTY
peUTHHTY) «XOpOLIO» Crynent mHabpan or 70 mo 84 6amioB 1o
HAKOMHUTEIbHOMY PEHTHHTY
«ynoenersopuren | CtygeHT HaOpanm oT 55 mo 69 OGawioB 1o
bHOY HAKOMUTEIbHOMY PEUTUHTY
«neynosnerBopu | CTygeHT HaOpan 54 u MeHee OaioB IO
TCIBHO»

HAKOIIUTEIILHOMY PEUTUHTY

8 Ecau oucyunnuna peanuzyemcs HeCKOIbKO CeMeCcmpos, mo ceMecmpbl YKA3bl8aomcs 6 00HO mabiuye no nopsokxy.
¢ Vkazvleaemcs popma konmpons (3auem, 3auem ¢ OYeHKOU, SK3AMeH) U 6 CKoOKax hopma nposedenus (YCMmHO, NUCOMEHHO, NO

HakonumenvHomy petimunzy (013 oucyunaun, peanusyemwix ¢ bPC)).

10 Ecnu d)Ole/la KOHmMpOJIAl «3a4demy, mo ocmaeums mojslbKoO CMPOKU ¢ ommemkamu o 3ademe, eciu qbopMa KOHmMpoJs — «3adem c
OL;eHKOﬁ» U «IK3aAMeH», mo ocmasuntb MmojibKO CMpPOKU C OYEeHKAMU.




8. YueOHO-MeTOAUYecKOe U MH(POPMAIIMOHHOE o0ecevYeHre JUCHMIITIMHBI

8.1. O0s13aTesibHAA IUTEpPATYypa

KoanuecTBOo B

No Tun (yueOHnuk, yuedHoe nmocodue, HAy4YHOI
I /;[ ABTOpPBI, COCTABUTEH 3arsaaBue (3aroJjioBoK) yueOHO-MeTOoauYecKoe nocodue, T'ox m3panus ouoauoreke /
NPaKTHKYM, Jp.) HaumenoBaHue
3BC!!
2. Cunenko A. H MenemKMEHT KOHCIEKT JICKLUI 2017 9bC
"ZNANIUM.COM"
3. C. /1. Pe3nux MeHeHKMEHT yueb. mocobue 2017 3BC
"ZNANIUM.COM"
4. Buxanckuii O. C. M s R 2018 9bC
CHE/DEMCHT YHCOHH "ZNANIUM.COM"
> Koporxuid C. B. MeHeHKMERT yuae0. mocobue 2018 9BC «IPRbooks»
6. I'op6enko, JI. 1., 2016
0. A. Bopuc MeHeKMEHT MIPaKTUKYM 3BC «IPRbooks»
8.2. lonostHMTEIBHAS JIATEPATYPa
Tun (y4yeOHUK, ydeOHOE KOqueCT]iO i
HAYYHOI
Ne nocooue, yaeoHo-
ABTOPBI, COCTABUTEIH 3ariiaBue (3aroJi0BOK) I'ox u3panus ondamnorexe /
n/n MeToauUYecKoe nmocooue,
HaunmeHnoBanme
NPaKTHKYM, JIp.) 3EC
7. A. A. Jlapuonona MeHeKMEHT MIPAKTUKYM 2015 OBbC «IPRbooksy
8. [Ipuxonpko A. H. MeHeKMEHT: Je0BbIE UTPbI, KEUCHI 1 yaeOHoe rmocodue 2014 3BC «IPRbooks»
MIPaKTUYECKHE 3a/1aHus
9. IN'ynunun A. A. 2015

MeHneKMEHT

IIPaKTUKYM

9BC «IPRbooks»

11 Vkaszvieaemces koauuecmeao k3. Oisl Nneyamuwix u30anuil, Ois NEKMPOHHBIX U30aHull — Haumeroganue IbC.




8.3. Ilepeuenb mpodgeccHOHANBHBIX 0a3 AaHHBIX U HHGOPMANMOHHBIX CHPABOYHBIX
cucrem'?

- DKOHOMHKa, COLIMOJIOTHUS, MEHEKMEHT [ DNEeKTPOHHBIN pecypc]: nH(OpMAIIMOHHBIH MopTal
— Pexxum noctyna k cucreme: http://ecsocman.hse.ru/

- Menemxment - Hosoctu, Jlekuuu, Crateu, Jluteparypa: MHQOpPMAIMOHHBIA MOpTai-
Pexxum noctyma k cucreme: http://infomanagement.ru/

- WebofScience [DnexkTpoHHBI pecypc]: MyIbTHIMCHMIUIMHApHAs pedepartuBHas 6a3za
nanubix. — Philadelphia: ClarivateAnalitics, 2016—. — Pexxum noctyma: apps.webofknowledge.com.
— 3aru1. ¢ 3kpaHa. — 3. pyc., aHri.

- Scopus [DnexTpoHHBIN pecypc|: pedeparuBHas 6aza maHHbix. — Netherlands: Elsevier,
2004—. — Pexxum moctyma: scopus.com. — 3ari. ¢ 3kpaHa. — f3. pyc., aHri.

- Elibrary[ OnexTpoHHBIN pecypc] : Hay4Has 3JeKTpoHHas OuOimoreka. — MockBa: HOB,
2000—. — Pexxum nocrymna: elibrary.ru. — 3arm. ¢ skpana. — f3. pyc., anri.

8.4. [lepeuenb mporpaMMHOro odecrneyeHust

Ne Haumenopamme [O PexBu3uTHI IIOFOB?pa
n/n (naTa, HOMep, CPOK JAeHCTBHA)
1. Windows Horosop Ne 690 ot 19.05.2015r., cpok
JecTBUs - OECCPOUHO
2. Office Standart Horosop Ne 690 ot 19.05.2015r., cpok
neiictBus - 6eccpouno; Jlorosop Ne 727 ot
20.07.2016r., cpok AeCTBUS - OECCPOTHO

8.5. Onucanue MaTepualbHO-TEXHUYECKON 0a3bl, HEOOXOAMMON JJI51 OCYIIeCTBJIEHUS
00pa3oBaTeILHOIO MPoIecca Mo JMCHUILIHHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0MHETOB, JIa00PaATOPHii, MACTEPCKUX U

Ne Ap. 00bEKTOB 1JIsl IPOBEACHHUS

n/m | NpakTU4YecKuX U Ja0O0paTOPHbIX 3aHATHM,
MOMEIIEeHUM JJI1 CAMOCTOATEILHOI

padoThl 00yyarommxcs (HoMep ayaAuTOPUM)

IlepeyeHb OCHOBHOTO 000PYAOBAHMA

KomnsrorepHsrit KJ1acc. Tlomemenue st | Cron yuenudeckuid, ctyin, [IK ¢ BbIX0IOM B ceTh
CaMOCTOATENIFHOW paboThl. YdeOHast ayAWTOpHS i | HHTEpHET

MIPOBEJICHUST 3aHATHH CEMHUHApPCKOTO TUMa. YdeOHas
aymouTopHus ~ UIL  KYpCOBOTO  TIPOEKTHPOBAaHUS
1 (BBIIOTTHEHUST KYPCOBBIX paboT). YueOHas ayauTOpHs
IUIS  TPOBENCHHS] TPYIMIIOBBIX ¥ WHAWBHIYATbHBIX
KOHCYJIbTAIMiA. Y4cOHasi ayauTOpUs IS MPOBEACHUS
3aHIATHA ~ TEKYIIEro KOHTPOJS U NPOMEXYTOUHOU
arrecraimu  (-401)

Aynutopus BeOKoHpepeHIui. YaeOHas

ayIUTOpUS AJIs IPOBEACHUS 3aHATUI OKpaH TeJIEeBU3UOHHBIH, ITUPMBI,
JIEKIIMOHHOTO TUMA. YueOHas ayAUTOpUs ISl | IPOXKEKTOP Ha LITATUBE. CTOJ

2 | mpoBeNEHNUs 3aHIATUHA CEMUHAPCKOI0 TUIIA. IpEnoaaBaTeIbCKUN, CTYIIbs
VYuebHas ayauTopus Ui KypCOBOTO penojaBaTeibekue, TpancnapanT-
IIPOEKTUPOBAHMSI (BBIIIOJHEHUS KYPCOBBIX nepeTsHKKa, CUCTEMHBIN OJIOK.

pabor). YueOHast ayIuTopust IJIs1 TPOBEICHHUS

12 Bazvi dannbix u uHgpopmayuontvle cnpagounvle cucmemvl O0AKHCHbL OblMb AKNYATbHbL.


http://ecsocman.hse.ru/
http://infomanagement.ru/

n/n

HaumeHoBaHue 000py10BAHHBIX Y4eOHBIX
Ka0MHeTOoB, 1a00paTOpHii, MACTEPCKHUX U
Ap. 00bEKTOB /1Jisl IPOBeIeHUs
NPAKTHYECKUX U JIA0OPATOPHBIX 3aHATHH,
NMOMelIeHU IJIfl CAMOCTOATEILHOM
padoThl o0yuawmuxcs (HOMep ayAUTOPHM)

ITepeyeHb OCHOBHOTO 000PYAOBAHMA

TPYNIOBBIX U UHANBUIYAJIbHBIX
KOHCYJbTaINil YueOHast ayIUTOPUS TSI
MPOBEICHUS 3aHATUIN TEKYIIEro KOHTPOJIS U
npoMexyTouHoil arrectanuu (YJIK-810).
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