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PykxoBoauTens nenapramenta OakanaBpuara (3KOHOMUYECKUX U YIIPABICHUYECKUX IIPOrpamMm)

(mpotokomn 3acenanus Ne 1 ot «01» certsiops 2020 r.).



1. Ilean ocBOEHUNA TUCHUILIHHBI

Ilenp oOCBOEHUS IUCHUIUIMHBI — C(HOPMHUpPOBaTH Yy CTYICHTOB 0a30BbIE 3HAHUS U
MPAKTHYECKHE HABBIKM B OOJIACTH CTPATETMYECKOr0 MEHEDKMEHTAa B YCIOBHSX HECTAOMIBLHOTO
HSKOHOMHYECKOTO Pa3BUTHS U YMEHHUS OCYHIECTBIATH 3()(eKTHBHOE yrpaBlieHHEe OpraHu3aluei
(mpenmpusTHEM) HaIpaBJICHHOE Ha 00ECTICYeHHE KOHKYPEHTOCITOCOOHOCTH.

2. Mecto nucuumiauHbl B cTpykrype OITIOIT BO

JIMCUMIUINHBl U TIPaKTHKH, Ha OCBOEHHM KOTOPBIX Oasupyercss JaHHas JUCLUIUIMHA: -
OKOHOMHKA; DKOHOMMKa opranuzauuu 1 u 2; MenemxmeHt, IlnanupoBanne Ha IpeaNpHUITHH,
CoBpeMeHHbIE TEXHOJIOTUU ¥ METO/Ibl YIIPABICHUS U JIp.

JINCIUTITMHBI U TIPAKTHKH, I KOTOPBIX OCBOCHHME JAHHOW JAMCIUIUTMHBI HEOOXOIMMO Kak
MpEeIIeCTBYIONIEE: MPEIAUILIOMHAS MPAKTHUKA, BHIMOTHEHHE OaKanaBpCKOi paOoTHI.

3. [InanupyemMble pe3yJbTaThl 00yUeHH S

nH(pOpMAaIHIO O
KaHgumaTax u
MPEUIOKEHUSX Ha
PBIHKE TpyZaa

HNuauxkaropsl
®opmupyemMbie U
JAOCTUKEHU S
KOHTPOJIMpYyeMble .
KOMITeTeH M IInanupyemMsble pe3yJbTaThl 00yYeHHs
KOMITeTEHIIU U (ko1 H
(Ko 1 HAMMEHOBAHUE)

HaNMEHOBAHMHE)
[TK-1 Cnocoben IK-1.3 - 3HaTh: TEOPETUUECKHE OCHOBBI ONPEACIICHUS
ONPEACIIATE KPUTEPUU Crniocoben KpUTEpUEB MOMCKA, PUBJICUEHUs, T0J00pa U
IIOMCKA, IPUBJICYCHMUS, OIIPEACIIATD oTbopa nepcoHasna
noxdopa u orbopa KPHUTEPUU ITOMCKA, | YMETh: ONPEEIATh KPUTEPUU TIOUCKA,
[IEpCOHAJIA, & TAKXKE MIPUBJICYCHMUS, IPUBJICUEHUS, T0100pa U 0TOOPA epcoHaa
coOupaTh, aHATM3UPOBaTh | MoA0Opa M 0TOOpa | BiaseTs: HaBLIKAME ONpENEICHUS KPUTEPUEB
U CTPYKTYpUPOBATh IepcoHaia MOUCKa, TIPUBJICYEHUS, TToA00pa 1 oTOopa
nH(pOpMAaIHIO O TepcoHasa
KaHauaarax u IIK-1.4 — 3HaTh: TEOPETUUECKHE OCHOBHI cOOpa, aHAN3a U
NPEUIOKEHUAX Ha PeIHKE | CriocoOeH CTPYKTYpUpPOBaHUS UH(OpMAIMK O KaHIUAaTaxX U
Tpyna cobupars, OpEeAJIOKCHUSIX HA PBIHKE Tpyda

AQHAIIM3UPOBATL U | YMETh: aHAIM3UPOBATh U CTPYKTYPHPOBATH
CTPYKTYPUPOBaTh | MHPOPMALIMIO O KaHAUAATAX U MPEIIOKEHUIX Ha

pBIHKE TpyJa

Brnaners: HaBpikaMu cOOpa, aHaIH3a U
CTPYKTYypUpPOBaHUS HH(OPMALIMK O KaHAUJATaxX U
MPEAJIOKEHUSX Ha PIHKE TPYJla




4. CTpyKTypa M coepkaHue TMCHUIINHBI «CTpaTernyecKuii MeHeKMEHT

Bu . DopMbI TEKYLIET0
Moayab o HaunmeHnoBaHue TeM 3aHATHI Oo0bem, HNHurepakrus, P yi
1 yueOHoM . Cemectp Basnbl 4 KOHTPOJIfA (HAUMEHOBaHMe
(pa3neun) 2 (y4yeOHoii paboThI) q. 4.
padoTsI OLIEHOYHOI0 CPe/ICTBA)
Monyis 1 Jlex.Ne 1,2 | Tema 1 Ilpeamer, 3ajauu ¥ IPUHLIMUIIBI 8 4 5 ITpomexyrounsrii Tect 1 (5
CTpaTernyeckoro MeHepKkMenTa. [Ikosbr OaJIIoB)
CTPATErH4eCcKOro MEHEeKMEHTA.
[Ip3Nel,2 |IIpeamer, 3aa4u U TPUHLIUIIBI 8 4 15 [IpakTrueckoe 3a1anue K
CTpaTernyeckoro MeHepKkMenTa. [Ikosbr temam 1 -6 (15 GamioB)
CTPATErH4eCcKOro MEHEeKMEHTA.
Cam. Pa6. |CamocrosiTenpHasi paboTa 1O HU3YYCHHIO 8 16
MaTepHaioB  3JEKTPOHHOTO Yy4eOHHMKa C
pasJesieHeM Ha JIEKIMM M € TecTaMH JJis
CaMOKOHTPOJIS IO KaXKIO0H JICKIHH
Jlek.Ne3,4 | Tema 2 CtpyKTypa U ypOBHH Ipolecca 8 4 5 [Tpomexxyrounslii TecT 2 (5
CTPATErHueCcKOro MEHeKMEHTA 0auIoB)
[Ip3Ne3,4 | CTpykTypa U ypOBHH Ipoliecca 8 4 [IpakTrueckoe 3aganue K

CTPAaTCTUYCCKOro MEHEIPKMCHTA

TEMEC

! Vasvieaemes nopsokoewiii Homep (nanpumep, Mooy 1) u naumenosanue (npu nanuuuu,).
2 Vkasvieaiomes 6udwl pabom 6 coomeememeuu ¢ yuebnvim nianom — Jlex, Jlaé, Ilp, Cp, KP(KII)/ PI'P, T1A.

3 Vkasvieaemes moavko ons npoepavm ¢ BPC; 0ns ocmanbiblx — cmassames npouepKy «—» 6 Kasicool Cmpoke .
4 Vrasvieaemesn 6 uacax ons npogpamm no @IOC 3 unu na yemompenue pazpabomuuxa PIIJ; 6 0cmansHblx ciyuasx cmagames npouepKu «—» 8 Kajicool Cmpoxe.




Bu . ®opMbl TEKYyILLET0
Monyab o HaumeHoBaHue TeM 3aHATHI Oonbem, HNHTepakTHB, P yim
1 y4eOHoit . Cemectp 4 KOHTPOJIsl (HAaMMEeHOBaHHe
(pasznen) ) (y4eOHoii paboThI) 4. 4.
padoThI OLIEHOYHOI0 CPeACTBA)

Cam. Pa6. |CamocrostenpHast paboTa 1o U3y4eHUIo 8 16
MaTepHaIOB AIEKTPOHHOTO yueOHUKA C
pasz/iesieHreM Ha JIEKIIMU U C TeCTaMu st
CaMOKOHTPOJIS IO KaXKIO0H JICKITHH

Jlex.Ne5,6 | Tema 3 Conmepxanue u (hakTopHI, 8 4 [Tpomexxyrounslii TecT 3 (5
OIIpEACIAIONINE KOPIIOPATUBHYIO CTPATETUIO 6aJIoB)

[Ip3Ne5,6 | Coneprxanue u (paxTOpbI, ONPEACIISIIONTIE 8 4 [IpakTHueckoe 3aganue K
KOPIOPaTUBHYIO CTPATETUIO TeEME

Cam. Pa6. |CamocrosiTensHas paboTa o u3yueHuro 8 16
MaTepUajIoB IEKTPOHHOrO yueOHUKa C
PasaCJICHUECM Ha JICKIIUU U C TCCTaMH JIJIL
CaMOKOHTPOJIS MO KaXKAO0H JIEKIIUH

Jlex.Ne7,8 | Tema 4 Ctparernueckuii anaams 8 4 IIpomexyTouHsblii Tect 4
MapKETUHIOBOM CPEJIbI

[Ip3Ne7,8 | CTpaTernyeckuii aHajiu3 MapKeTUHTOBOM 8 4 [IpakTrueckoe 3a1anue K
Cpesl TeEME

Cam. Pa6. |CamocrostenpHast paboTa 1o U3y4eHUIo 8 16

MaTepHaIOB AIEKTPOHHOTO yueOHUKA C
pas3zeneHueM Ha JEKIUH U C TECTaMu 7S

CaMOKOHTPOJIA 11O Ka)KHOﬁ JICKIIUHU




Bu . ®opMbl TEKYyILLET0
Monyab A . HanmenoBaHue TeM 3aHATHH Oo0nem, 3 | AHTEepaKTHB, P yt
1 y4eOHoit . Cemectp Banusl 4 KOHTPOJIs1 (HaMMEeHOBaHue
(pasznen) ) (y4eOHoii paboThI) 4. 4.
padoThI OLIEHOYHOI0 CPeACTBA)
JIek.Ne9,10 | Tema 4 CTpaTernyeckuii aHaaus 8 4
MapKETHUHIOBOM CPEJIbI
[Tp3Ne9,10 | CTpaTernveckuii aHaau3 MapKETHHTOBOM 8 4
Cpesl
Cam. Pa6. |CamocrosiTensHas paboTa o nu3yueHuro 8 16
MaTepUajIoB IEKTPOHHOrO yueOHUKa C
paszeneHueM Ha JEKIHH U C TECTaMu JIJIs
CaMOKOHTPOJIS MO KaXKA0H JIEKIIUH
Jlex.Nel1,12| Tema 5 Ctparerus oqMHOYHOTO OM3HECA 8 4 5 [TpomexxyTounslii TecT 5 (5
0amioB)
[Tp3Nel1,12 | CtpaTerus omuHOYHOTO OM3HECA 8 4 [IpakTrueckoe 3aganue K
TeEME
Cam. Pa6. |CamocrosiTensHas paboTa o u3yueHuro 8 16
MaTepUajIoB IEKTPOHHOrO yueOHUKa C
paszeneHueM Ha JeKIHH U C TECTaMu JIJIs
CaMOKOHTPOJIS MO KaXKA0M JIEKIIHH
Jlex.Nel3,14 | Tema 6 HcTpyMEHTapuii peanu3anuu 8 4 5 [IpomesxyTounslii Tect 6 (5

CTpaTeruu

0aJlIIOB)




Bu . ®opMbl TEKYyILLET0
Monyab A . HanmenoBaHue TeM 3aHATHH Oo0nem, 3 | AHTEepaKTHB, P yt
1 y4eOHoit . Cemectp Banusl 4 KOHTPOJIs1 (HaMMEeHOBaHue
(pasznen) ) (y4eOHoii paboThI) 4. 4.
padoThI OLIEHOYHOI0 CPeACTBA)
[TIp3Nel3,14 | MUacTpymMeHTapuii peau3aluy CTPaTeruu 8 4 [IpakTrueckoe 3a1anue K
TeMe
Cam. Pa6. |CamocTrosiTensHas paboTa o u3yueHuro 8 16
MaTepUajIoB IEKTPOHHOrO yueOHUKa C
PasaCJICHUECM Ha JICKIIUU U C TCCTaMH JJIsL
CaMOKOHTPOJIS MO KaXKA0H JIEKIIUH
Jlex.Nel5,16 | Tema 7 Opranuzanus cTpaTeruueckoro 8 4
KOHTPOJIS
[Tp3Nel5,16 | Opranuzanus CTpaTEru4ecKoro KOHTPOJIS 8 4
Cam. Pa6. |CamocrosiTensHas paboTa o u3y4eHuro 8 16
MaTepUajIoB IEKTPOHHOTO yueOHUKa C
pa3aeneHueM Ha JICEKIUU U C TECTaMU IS
CaMOKOHTPOJIS MO KaXKA0H JIEKIIUH
Jlexk.Nel7,18| Opranu3zanusi CTpaTeru4eckoro KOHTPOJIs 8 4
[Tp3Nel7,18 | KonTposbHas pabota 8 4 15 KontponbHas padota




Bu . ®opMbl TEKYyILLET0
Monyab A . HanmenoBaHue TeM 3aHATHH Oo0nem, 3 | AHTEepaKTHB, P yt
1 y4eOHoit . Cemectp Banusl 4 KOHTPOJIsl (HAaMMEeHOBaHHe
(pasznen) ) (y4eOHoii paboThI) 4. 4.
padoThI OLIEHOYHOI0 CPeACTBA)
Cam. Pa6. |CamocrostenpHast paboTa 1o U3y4eHUIo 8 15,75
MaTEpUaJIOB IEKTPOHHOTO YUeOHUKA C
pasz/iesieHreM Ha JIEKIIMU U C TeCTaMu st
CaMOKOHTPOJIS IO KaXKIO0H JICKITHH
Nrtorooe TecTupoBanue 8 40 Ntoroserii Tect
ITA IIpomMexyTouHas aTTecTalus 8 0,25
Kontpons 8
Hroro: 216 100

CxeMa pacueTa HTOrOBOro 6aja’
Tekyuii peUTHHT (BCE 3aHIATHS U TPOMEKYTOUYHBIE TECTHI (€CJIM €CTh)) + Pe3ynbTat HTOroBOro Tecta

3 Vkasvieaemes monvko 0ns ducyuniun, peauzyemvix ¢ BPC, ona ocmanensix npozpamm ¢pasza « Cxema pacuema umozo6020 6ania» yoaiaemcs.




5. O6pa3oBare/ibHbIE TEXHOJIOTHH
[Tpu peanmuzanuu y4eOHBIX MPOIIECCOB 110 OCBOCHHIO AUCIUILINHBI C HENbI0 POPMHUPOBAHUS
KOMHGTGHHI/Iﬁ Y CTYACHTOB UCIHOJIB3YHOTCA TPAAUILIUOHHBIC 06pa30BaTeJ'H>HBIe TEXHOJIOTUHU

6. MeronuyecKkue YKa3aHus M0 0CBOECHUIO JUCIMIIIHHBI

Bun yueOHbIX | OpraHu3anus JesTeIbHOCTH CTYACHTa
3aHITUH
Jlekuus Hanucanus koHCIEKTa JIEKIM: KPATKO, CXEMAaTUYHO, MOCJIEI0BATEIBHO

¢uKkcupoBaTh  OCHOBHBIE  TOJOXKEHHUS, BBIBOJBI, (OPMYIHUPOBKH,
0000111eHNs; TTOMEYaTh Ba)KHbIE MBICIH, BBIIETATH KIIIOYEBBIE CIIOBA,
TepMuHbl. [IpoBepka TEPMUHOB, MOHITHUH C MOMOIIBK SHUMUKIIONEAUH,
CJIOBAapel, CHPABOYHHUKOB C BBIIHCHIBAHUEM TOJKOBAaHUW B TETPAb.
O603HauUTh BOMPOCHL, TEPMHUHBI, MaTepHal, KOTOPBIH BBI3BIBAET
TPYIHOCTH, NMOMETUTh M TONBITATHCS HAUTH OTBET B PEKOMEHIyEeMOM
autepatype. Eciu camocTosTensHO He yaaeTcs pa3o0parbesi B MaTepuae,
HeoOXxoaumMo chOpMyIUpPOBaTh BONPOC W 3a7aTh MPENoJaBaTEI0 Ha
KOHCYJIbTAIIMH, Ha MPAKTUYECKOM 3aHSATUH.

[IpakTnueckue PaGoTa ¢ KOHCIEKTOM JIEKIIMA, MOJATOTOBKAa OTBETOB K KOHTPOJIbHBIM

3aHATUSI BOIIPOCaM, ITPOCMOTP PEKOMEHIYEeMOW JUTEpaTyphl, padoTa ¢ TEKCTOM
(Yka3aTh TeKC W3 HCTOYHHMKA u Jp.). [IpocnmymuBaHue ayauo — u
BHJICO3AINCEN 10 3aJITaHHON TeMe, pellleHue, Keilc-3a1ad 1 JIp.

IToaroroBka K | [Ipu moaroToBke K 3aueTy (9K3aMeHY) HEOOXOAUMO OPUEHTHUPOBATHCS HA

3a4yery (IK3aMeHy) KOHCIIEKTBI JIEKLIWH, pEKOMEHYEMYIO JINTEpaTypy U Ap.




7. OneHOYHBIE CPEACTBA

7.1. IIaciopT OLIEHOYHBIX CPEACTB

Kox xonTposmpyemoit

Cemect HaumeHnoBanue
6 KOMIIeTeHIMH (WIH ee 7
p OIIEHOYHOI0 CpeACTBA
YacTH)
IK-1 Crniocoben IIpoMe:KyTOYHBIH TECT IO TEMAM:
ONpeaesaTh KpUTEpHUH Tema Nel «IIpenMer, 3amauu W NPUHIUIIBI
NIOMCKa, IIPUBJICYEHMS, | CTPATETUYECKOTO MEHEIKMEHTA. [xomns
noabopa u 0oTOOpa | CTPATETHYECKOTO MEHEKMEHTa
nepcoHana, a TaKKe Tema Ne2 «CtpykTypa M YpOBHH Ipoliecca
coOuparb, aHATU3UPOBATh U | CTPATEITMYECKOTO MEHEIKMEHTA.
CTPYKTYPUPOBATH Tema Ne3  «Conepxkanue u  (aKTOpHI,
uH(pOpMaLIMI0O O KaHIUAATax | ONpeAeNsiolue KOPIOPaTUBHYIO CTPATETHUION.
U IIPEUIOKEHUAX HA PBIHKE Tema Ne4 «CtpaTternueckuit aHanu3
Tpyaa MapKETHUHTOBOM CpebI».
Tema No5 «Ctparerust 0oTUHOYHOTO OU3HECAY.
Tema No6 «HCcTpyMeHTapuil —peanu3anuu
CTpaTerumn»
Tema Ne 7 «Opranuzaius CTpaTErHYECKOro
KOHTPOJISI.
8

IIpakTH4eckoe 3aJaHue 110 TEMaM:

Tema Nel «IIpenMer, 3amauu W NPUHIUIIBI
CTPaTEruuecKoro MEHEIKMEHTA. [xomns
CTPaTErn4eCcKOro MEHEHKMEHTA

Tema Ne2 «CtpykTypa M YpOBHH Ipoliecca
CTPaTEru4eCcKOro MEHEKMEHTAY.

Tema Ne3  «Copepxanue u  (hakTOpHI,
OIIpEACIAIONINE KOPIIOPATUBHYIO CTPATETHUION.
Tema Ne4 «Ctparernueckuit

MApKETUHTOBOU CPEJIbI».

Tema No5 «Ctpaterust 0oTUHOYHOTO OU3HECAY.

Tema No6 «UHCcTpyMeHTapuil peanu3anuu
CTpaTErumn»

aHaJIn3

KonTpoasnas padora no remam 1 - 7

Tecmosvbie 3a0anus Ne 1 — 500.
Bonpocwt k 3auemy Ne 1-60

7.2. TunoBble 3aJaHUS1 MM HHbIE MaTepPHAJIbl, HEOOX0AMMBIE VIl TEKYLIero KOHTPOJIs

7.2.1.

TecToBBIE 3aJTaHUS

(Haumenosanue oYeHouHo20 cpedcmea)

Tunossle npuMepsbl 3a1aHUM

6 Ecnu OuCyuniuna peamusyemes HeCKOIbKO CeMeCmpos, Mo cemMecmpbl YKa3bleaomcs 6 00Ot madiuye no nopsoxy.

Vxazvieaiomes oyenounvle cpedcmea Ons Kajncooti komnemenyuu 6 coomeemcmeuu ¢ Pazoenom 4 (npumeuanue: ne xancoyio
KOMNEMeHYuIo MOJICHO NPOSEPUMb BONPOCOM K 3a4emy/IK3aMeHy, m.e. He No KaACOOU KOMNemeHyuu Mo2ynm Oblmb YKA3aHbl 60NPOCHL
K 3a4emy/sK3ameHny, 0OHAKO 8Ce 8ONPOCHL K 3a4emy/IK3aMeHy 8 COBOKYRNHOCMU O0IiCHbL 6blmb yKkazanvl 6 epaghe «Haumenosanue
OYEHOUHO20 CPedCcmBay).




3aganue Nel
Yunpasjenue — 310
Bri6epute oauH U3 3 BapuaHTOB OTBETA:

COBOKYITHOCTb ITIPUEMOB, METOJI0B, PAllMOHAIBLHOTO COUETAaHUSI METOJOB U
1) 3BEHBEB YIPABJICHYECKON CUCTEMBI U €€ B3aUMOCBS3b C YIIPaBICHHEM 00bEKTOB
U APYTUMU YIPaBISIIOIIMMH CHCTEMaMH BO BPEMEHU U B IPOCTPAHCTBE

MMpoNEeCC MIaHNuPOBaHUA, OpraHu3alu, MOTUBAIIUU U KOHTPOJIA, HGOGXOI[I/IMBII\/'I

2
) IUIS TOTO, YTOOBI CHOPMYITHPOBATH U TOCTUYD 1I€JIM OPraHU3aINH

oOecrieueHre COTJIACOBAHHOMN U CIIAXKEHHOW pabOThl YJaCTBYIONIUX B IIpoliecce
3) BBITIOJTHEHUS TIAHOBBIX 33JaHHUI TPOU3BOJICTBEHHBIX M (PYHKIIMOHATHHBIX
MOJIpa3IeJICHUI TPEANPHUATHS U [IEXOB

3aganue No2
CTpyKTypHOe noapasiejieHue — 3To
Bri6epure HECKONIBKO U3 3 BApUaHTOB OTBETA!

o(umaNbHO BBIICTICHHBIA OPTraH YIPaBICHHS ONPEIEICHHBIM y4aCTKOM
1) NEsTeIbHOCTH OPraHU3alluH C CAMOCTOSTENIbHBIMU 3aa4aMU, QYHKIHUAMU U
OTBETCTBEHHOCTBIO 34 UX BBIIIOJIHCHUE

2) o(umanbHO BBIICICHHAS YacTh TUIOIMIAH MPEIIPUATHS UIIH YUPEKACHUS

o(umaNbHO BBIICTICHHAS YaCTh MPEAIPUATHS UM YUPEKACHUS BMECTE C
3) OTHOCSIIIIUMHUCS K HeW paOOTHUKAMHU, BHITIOJTHSIOUIMMHI YCTAaHOBIEHHBINA KPYyT
0053aHHOCTEH U OTBEYAIOIINX 32 BHIITOJHEHHUE BO3JIOKEHHBIX HA HUX 3a/1a4

3amanne Ne3
Mexanu3m ynpasJjieHHs NPecTaBJsieT co00i
Bri0eprTe HECKOIBKO M3 3 BapUAHTOB OTBETA:

LEHTPATbHYIO KOHCTPYKIUIO MEHEIP)KMEHTA, PACKPBIBAIOLIYI0 MEXaHUKY,

crenugpuKy ynpaBieH4ecKoro TpyJa, MHOrooOpa3Hblil €ro HHCTpyYMEHTapuil B

BU/JIE CPECTB BO3/ICHCTBUS Ha YIIPABISIEMBIN OOBEKT M TEXHOJOTHIO UX BHIOOpA

MEHEDKEPOM

HauboJee aKTUBHYIO YaCTh CUCTEMBbI YIPaBIeHUs, 00ECIIeUnBaIOILYIO

2) BO3JICHCTBUE HA (DAKTOPBI, OT COCTOSTHUS KOTOPBIX 3aBUCUT PE3YNIbTAT
NeSITeIbHOCTH YIPaBISIEMOro 00beKTa

3) CIIaXKEHHYIO paboTy BCeX 3BEHBEB NMPEANIPHUATUS

3aganue Ned
IIpuHIUN eTMHOHAYAJINS B YIIPABJIEHUU H KOJJIErMalbHOCTH B BLIPA0OTKE peleHu i
NMpeanoJaraer, 4ro
Bri6epute ouH 3 3 BapuaHTOB OTBETA:
CTPYKTYPHBI MOJYHHSIOTCS OJHOMY IIEHTPY, OJHOMY JIMITY UJIH KaKOMY-JTHOO
Ooprany yIpaBJICHUS

1)
CTPYKTYPBI MOJUUHSIOTCS OJHOMY JIMILY, KaK IpaBui, — ['eHepaapHOMY
TUPEKTOPY

Y K@XXJ0T0 TIOTYUHEHHOTO JOJIKEH OBITh OJIMH HETIOCPEACTBEHHBIN HAaYaIbHUK,
OTJIAIOIINI eMy paclopsKEHUs, PUKa3bl, © OTYUTHIBACTCS MO JYMHEHHBIN

2)



TOJIBKO TMepe]l HUM; J1I000e MPUHUMAEMOE PellIeHUE J0KHO pa3pabaThiBaThCs
KOJIJIEKTUBHO

3amanne Ne5
Bbi0epuTe BepHoe yTBepkaeHue. PykoBoaureis...
Bri6epute oauH U3 3 BapuaHTOB OTBETA:

pacrioyiaraet J0ObIMU IOCTYIIHBIMH €My (hOopMaMH HaKa3aHUs U MTOOLIPEHHS
1) MOTYMHEHHBIX U1 BO3AEHCTBHS Ha UX IMPOU3BOJCTBEHHYIO (HAyUHYIO,
TBOPUYECKYIO U IIp.) aKTUBHOCTh

HE HECeT IOPUINYECKYIO0 OTBETCTBEHHOCTD 32 ()YHKIIMOHUPOBAHUE KOJICKTHBA
repe]l Ha3HAYMBILEH €r0 MHCTAaHIHUEH

3TO JIUIO, HA KOTOPOE O(UITHAIEHO BO3JIOKEHBI (DYHKIIMH yIIPaBIICHUS
KOJUIEKTUBOM M OPTAHHU3ALUH €0 JIeSITeIbHOCTH

3amanne Ne6
IHonuTHKa OpraHu3anuu NpeacTaBJaseT co0oi
Bri6epute ouH 13 3 BapuaHTOB OTBETA:
CHCTEMa IIPaBWJI, B COOTBETCTBUU C KOTOPHIMHU CHCTEMA BEIET ceOsl B LIEJIOM U
10 KOTOPBIM JIEHCTBYIOT JIFOJH, BXOJSIINE B 3Ty CUCTEMY

reHepaJbHOe HallpaBlieHHe padoThl ¢ IEPCOHANIOM, OTPaXKaIOIIee COBOKYITHOCTb
2) MIPUHITAIIOB, METOI0B, HA0OP MPaBUI M HOPM B 00JIaCTH PAOOTHI C MEPCOHATIOM,
KOTOpBIE TOJKHBI OBITH OCO3HAHBI U OTIPE/IETIEHHBIM 00pa3oM chopMyInpOBaHbI

OCHOBHOM IOKYMEHT, KOTOPBIN OMpeeNisieT COCOObI BeACHUS OyXTaaTepCcKoro
y4deTa, UCIOJIb3yEMbIE NIPU OTPAXKEHUH XO3SIIICTBEHHBIX ONlepaluit

3)
3aganue Neo7
Ilepconas opranu3amum — 3T0

BriGepute onuH 13 3 BapuaHTOB OTBETA:

1) paOOTHUKH, 3aHSATHIE B TPOU3BOICTBE U €r0 00CITYKHUBAHUU

2) COTPYIHUKH OpraHU3aIuH, paboTaIOIIe 110 HAlMy U 00JIaaroIiue
OIPEAETICHHBIMH PO ECCHOHATLHBIMH U KaYECTBEHHBIMU XapaKTePHUCTUKAMU

3) PabOTHHKH, OCYIIECTBISIOMINE ITOITOTOBKY ¥ 0(OpPMIICHHE JOKYMEHTOB, YUET U

KOHTPOJIb

3aganue Ne8
Pa3ziu4aroT cieaymoiiue BUIbI METOA0B YIIpaBJIeHHs

Bri6epute oauH U3 3 BapuaHTOB OTBETA:

1) 3KOHOMHNYCCKHUC, a,Z[MI/IHI/ICTpaTI/IBHBIG 1 COIIUAJIBHO-TICUXOJIOTUYCCKUEC
2) OpraHHU3aIMOHHO-PACTIOPSAUTEILHBIC U COUATBHO-TICHXOJIOTHYECKUE
3) YKOHOMHYECKHE U OPTaHU3aIMOHHO-PACTIOPS TN TETbHBIC

3aganne Ne9

[IpuHUMN 3KOHOMUM BpeMeHH MpeAnoaaraer

Bri6epute onuH U3 3 BapuaHTOB OTBETA:



HE00XOIMMOCTb MOCTOSIHHOTO YMEHBIIECHUS TPYAOEMKOCTH OIlepaluii B
rpoliiecce ynpaBieHus

OCYHICCTBJICHHUC YIIPABJIICHUA C HAUMCHBIINUMU 3aTpaTaMu pECypCOB, HO HC B

2
) yiep6 ero pauroHaIbHOCTH U PE3yJIbTaTUBHOCTH

3) COKpaIllleHHe BPeMEHHU 00eIEHHOT0 M TEXHUYECKOT'O IIEPEPHIBOB

3aganue Nel(
BriOepuTe BepHoe yTBep:xaenne. lemeHTpaau3anusi. ..
Bri6epute oauH U3 3 BapuaHTOB OTBETA:

SIBIISICTCSL HETaTUBHBIM SIBJICHHEM B )KU3HU OPTaHHU3AINH, TaK KaK CIIOCOOCTBYET
Pa3BUTUIO KOPPYILIUU

MIPOUCXOAUT B PE3YJIbTATE MIEPEAAYN YACTHU BIACTH, IOJHOMOYUN U
2) OTBETCTBEHHOCTH, ITpaBa IPUHATHUS PELICHUS B NIPEEIaX CBOEH KOMIIETEHLIUN
Ha 0ojiee HU3KUE YPOBHHU YIPaBICHUS

HPENATCTBYET JOCTHXKEHUIO CTPYKTYPHOU I'MOKOCTH U pa3BUTHUIO
angallpoMeKyTOUHBIN TECTUBHBIX BO3MOKHOCTEH CUCTEMBI YIIPABICHUS

3ananme Nell
KonkypeHTHOe mpeumMyliecTso — 3T0
Bri6epute oauH U3 3 BapuaHTOB OTBETA:
1) TO, YTO CIIOCOOCTBYET MPEBPAIIECHUIO BO3MOKHOCTEH B peaTbHOCTh
2) CHOCOOHOCTH MPEANPUATHS TPEB30MTH KOHKYPEHTOB B 3aJJaHHBIX YCIOBUSAX

MoJioXkeHHe (PUPMBbI Ha PhIHKE, MTO3BOJISIONIEE €l TPEoA0IeBaTh CUITBI
KOHKYPEHLIUU U IIPUBJIEKATh NIOKyIaTenen

3aganue Nel2
K sIBHBIM HCTOYHHKAM KOHKYPEHTHBIX IPEMMYIIECTB OTHOCATCS:

Bri0epuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:

1) JIEMIEBOE ChIPHE

2) JIOPOTO€ BBICOKOKAYECTBEHHOE ChIPhE

3) 3aBUCUMOCTbH OT KOHKPETHOTO IMOCTABIIMKA
4) TEXHOJIOTHS

3amanne Nel3
Conep:xaHueM CTPpaTernu HU3KUX U3JepKeK sIBJISIETCH:
BriGepute onuH 13 3 BapuaHTOB OTBETA:

IIPEJIOKEHUE BBICOKOM LIEHBI P MUHUMAJIBHBIX U3JEP/KKAX, U KAK CIEICTBHUE
— BBICOKHMH YPOBEHb PUOBUIH

npenaoxeHue 0oyiee HU3KON, YeM KOHKYPEHTBI, IIEHBI IIPH TOM K€ CaMOM
YpOBHE MPUOBLTH

MpEeAJIOKEHUE CPEIHEN LIEHbI TP MUHUMAIBHBIX U3JIEPKKAX, U KaK CIEACTBUE —
BBICOKHI YpOBEHb MPUOBLITN

3amanne Nel4



JJ1st cTpaTernu HU3KUX M3JeP/KEeK He XapaKTEePHO
Bri6epute onuH 3 3 BapuaHTOB OTBETA:

CO3aaHUC IMTPOAYKTOB UJIK YCIYT', KOTOPBIC BOCIIPUHUMAIOTCSA HOTpGGHTGHHMH
KaK YHUKaJIbHBIC

2) HaJM4Yue [IEHOBBIX 0apbepoB HA BXOJIE
3) HU3KHUHA YPOBEHB MPOAYKTOBOW nuddepeHImanum
3aganue Nel5

Heabto crparernu nuddepeHnuanuu siBJasieTcs 10CTHKEHNE KOHKYPEHTHOT 0
NMpeuMylecTBa

Bri6epute oguH U3 3 BapHaHTOB OTBETA:
1) myTeM pa3pabOTKU MPOAYKIIUU BEICOKOTO U HU3KOTO KadecTBa
2) IIyTEM CO3JaHUs MPOJYKTOB C HU3KMMHU U BBICOKHMH LIEHAMU

IIyTEM CO3JaHUS IPOIYKTOB WM YCIYT, KOTOPhIE BOCIPUHUMAIOTCS
MOTPEOUTENSIMHU KaK YHHUKAIHHBIC

3)
3aganue Nel6

JocTrouncrBom cTparernu 1udgepeHunanuu siBJIsAeTCH 0€30MaCHOCThL KOMIIAHUM OT
KOHKYPEHTOB /10 TeX Iop, NOKa

BriGepure ouH U3 2 BapuaHTOB OTBETA:

1) MOTPEOUTENN COXPAHSIOT YCTOMYHUBYIO JIOSTILHOCTD K €€ TIPOTYKIIUH
2) COXpaHseTCsS HU3Kasl IIeHa Ha MPOTYKITHIO
3aganue Nel7

OcHOBHOI P00J1eMOii KOMIIAHNH, BbIOpPaBIIel cTpaTernio nuddepeHunannu, ABJIsAETCA

BriGepure ouH U3 2 BapuaHTOB OTBETA:

1) Mo/IepKaHNe YHUKAILHOCTH B TJIa3ax MmoTpedurenei
2) OoJiee BHICOKHIA, YeM y KOHKYPEHTOB, YPOBEHb LIEH
3aganue Nel8

OTIMYUTEeTbHBIM NPEeUMYIIECTBOM KOMIIAHUM, IPUMeHsIIOLIel cTpaTernio GoKyCMpOBKH,
sIBJIsIeTCS

Bri6epute onuH U3 3 BapuaHTOB OTBETA:

1) TO, YTO TIOKYMATEJIX He MOTYT MOJIYYHTh TaAKOH K€ MPOAYKT B IPYTOM MECTE
2) HU3KOE KauyeCTBO M HU3Kas IIeHa MTPOTYKIIUN
3) a0COJIIOTHAST MOHOIIOJIHUSA

3aganue Nel9

MoHonmo/1uu, BO3HUKIINE HA 0a3e OTKPBITHIA, N300peTeHNH U APYIUX HOBIIECTB, KaK
NMPAaBWJIO, HCIOJIb3YIOT LIEHOBYIO CTPATETHI0

Bri6epute oauH U3 3 BapuaHTOB OTBETA:
1) CpPEeAHEOTPACICBOM LIEHBI

2) «CHSITHS CIIMBOK)



MHUHHUMAaJIBHOHN IT€HBI

3aganue Ne2(

OCHOBHBIMM 0COOEHHOCTSIMM KOHKYPEHTHOI0 MPEeUMYIIIeCTBA, CB3aHHOI0 CO CTpaTeruei
NMEePBONPOXOIA, SIBJIAIOTCH:

1)
2)

BriOepute HECKOMBKO U3 4 BApUAHTOB OTBETA:
OTCYTCTBYET PUCK BbIX0J1a HA PBIHOK, IIOCKOJIBKY ITPOU3BOAUTCS BIEPBBIE

AaHHOC KOHKYPEHTHOC IMPEUMYIICCTBO OCHOBAHO HA UCIIOJIb30BaAHWUH HOBIICCTB
— HOPOAYKTOBBIX, TCXHOJIOT'MYCCKHX, OPTraHU3alIMOHHBIX

OHO CBSA3aHO CO 3HAYUTCIIbHBIM PUCKOM, HO O6€CH€‘-II/IBaeT B ClIydac ycCrcxa
0oJiee BHICOKYIO TPHOBLITHL

€ro mpome 3aBOCBaTh, Y€EM COXPAHUTH

3aganue No21

Heo0xonuMbIMi pIHOYHBIMH YCJIOBHSIMH peaju3alui CTPATeru NMepBoNnpoxoana

ABJIAIOTCA:

1)

BriOepute HECKOMBKO U3 3 BApUAHTOB OTBETA:
HAJIMYKE AHAJIIOTOB MPOAYKLUH
OTCYTCTBHE aHAJIOTOB MPOAYKIIMHU

HAJINYUEC MOTCHIMUAJIBHOI'O CIIpOCa Ha npeajaracMbl€ HOBUHKH

3aganue No22

CpeacrBamMu 3alIUThI KOHKYPEHTHBIX PeMMYILECTB SIBJISIIOTCS:

Bri6epute HECKONIBKO U3 3 BApUaHTOB OTBETA!
HU3KasA ce0eCTONMOCTD
MOHOIIOIS

IIaTCHTHI

3aganne Ne23

PohiHOYHBIMHU YCI0BUSAMH UCTOJB30BAHUSA CTPATErM CHHEPIru3dMa siBJIdAI0TCH:

1)
2)
3)

BriGepure HECKONIBKO U3 3 BApUaHTOB OTBETA!
OTCYTCTBUE aHAJIOTOB MPOTYKIIUH
JT00pOBOJIBHOE OOBEAMHEHUE YCUITHIA

COBMECTHOE BIIaJICHUE PECYPCaMU

3amanne Ne24

K cpencrBam 3auThl KOHKYPEHTHBIX IPEUMYIIECTB He OTHOCATCS:

Bri6epute oauH U3 3 BapuaHTOB OTBETA!
CHEIHAM3UPOBAHHOE 000PYyI0BaHUE
HOY-Xay

AOCTYII K UICTOUYHHKAM ChIPbsA

3amanne Ne25



K HanpaB/jieHMSIM JOCTHKEHHS] KOHKYPEHTHBIX IPEUMYIIECTB OTHOCATCS:

BBI6€pI/IT€ HECKOJBKO U3 4 BApUAHTOB OTBCTA:

1) JIUJIEPCTBO B U3JIEPIKKAX
2) U3TrOTOBJIEHHUE NTPOTYKTOB-aHAJIOI OB
3) ¢doxycupoBanue
4) PaHHUI BBIXOJ HA PBIHOK
3amanne Ne26

Kakue u3 nepeunciaennnix crpareruii M. Iloprep 6a3oBbiMu?

BriGepute oauH U3 3 BapuaHTOB OTBETA:

1) CTpaTerus nepBonpoxoaa

2) CHHEPTU3M

3) mudepeHmanys mpoayKIuu
3amanue Ne27

B 3aBHCHMMOCTH OT HCTOYHMKOB KOHKYPEHTHbIE IPeuMYyLlecTBa NMOAPa3aesiloTcs Ha

Bri6epute ouH 3 3 BapuaHTOB OTBETA:

1) €CTECTBEHHBIE U UICKYCCTBEHHO CO3/ITaHHbIC
2) MIPEUMYILECTBA BRICOKOTO M HU3KOTO paHra
3) sIBHBIC M HESIBHBIC

3amanue Ne28

K npenmymecTBaM BbICOKOTO PAHIa OTHOCSTCS:

BriOepute HECKOMBKO U3 4 BADUAHTOB OTBETA:

1) nemieBas pabodas cuia

2) IMaTeHTHI

3) KBaJIM(UIIMPOBAHHBIN TIEPCOHAI
4) Pa3BUTHIA MAPKETUHT

3aganue Ne29
K npeumyiecTBamM BbICOKOT0 PAHTa He OTHOCATCS:

BriGepute onuH 13 3 BapuaHTOB OTBETA:

1) JOCTYITHOCTh UCTOYHHUKOB CHIPhS
2) BeneHue noyrospeMenHsix HOKP
3) BBICOKAsl penyTalus
3amanue Ne30

K npenmyiecTBaM HU3KOT0 PAHIa OTHOCSITCS
BriOepuTe ouH U3 3 BApUAHTOB OTBETA:
1) nemieBas pabodas cuia
2) JONITOBPEMEHHBIE CBSI3U C TIOKYATEIISIMU

3) HCIIOJIb30BaHHUE HOBEUIIINX TEXHOJIOT U



Kpartkoe onucanue u perjiaMeHT BbINIOJTHEHH S
1. IlpoBecTu TeCTUpPOBaHHUE CTYACHTOB COTJIACHO IIaHA-TpaduKa OCBOSHHS TUCIUILIIHHBI.
2. O1eHUTh KOJNYECTBO MPABUIIBHBIX OTBETOB.

3. BbICTaBUTH pe3ysbTaThl TECTUPOBAHUS.

Kputepun onenkn:
0 6aymI0B — MPaBUIILHO BBHITTOJIHEHO MEHBIIE 2/3 TECTOBBIX 3aaHUM.
2 Gana — MPaBWJIBHO BBIMOJTHEHO O0JIbINe 2/3 TECTOBBIX 3a/laHUM.

7.2.2. IlpakTH4yecKHe 3aJaHUA

3ajaHus K NPAKTHYECKOMY 3aHATHIO 1
Ha Temy «lIpeamer, 3a7a4u ¥ NIPUHIUIBI CTPATErHYECKOro MeHeaxMeHTa. [IKko/bI
CTPaTern4eckoro MeHeaKMeHTa

IIpome:kyTOUHBIN TeCcT MO Teme 1

1. KakoBbI 3a/1a4u CTpaTeruu ¢ TOYKM 3peHusi Ksuna?

a) OTpakKeHHE BCEX LIEJIEN MOAPA3AEICHUN OpraHu3ali OT HU3LIETO O BBICIIETO YPOBHEN
YIIPABJICHUS

0) moxpoOHast AeTaau3aius TIaBHON e OpraHu3aluu

B) OTpaX€HHUE IeNiel, JTOCTH)KEHUE KOTOPBIX SBIAETCS PEUIAlONIMM ISl KOHKPETHOM
CUTYaIMHU WIH 337241

2. BeibepuTe HEBEpHOE YTBEPKICHUE:

a) cTpaTerus J0JKHA OJABISATh MHUIIMATUBY PAaOOTHHUKOB

0) cTparerust T0JDKHA MOICP)KUBATh HHULIUATUBY PAaOOTHUKOB

B) CTpaTerus JOJKHA KOHLIEHTPUPOBATh IJIaBHBIC YCUIIUS B HYKHOE BpeMs B HYKHOM MECTe

3. UTo u3 mepeunciIeHHOro He OMpeesieT CTPAaTernio B paMKax KoHIenuyu Munmbepra 5S-
™ "T1"?

a) TUIaH JeHCTBUM

0) IpUKpBITHE

B) TIOPSIIOK JTEHCTBHI

I') OJUTUKA OpraHu3aIuu

1) TIO3UITUSI B OKPYIKAIOIIIEH cpesie

€) MepCreKTUBa

4. Yro MuHIOEpT MOHUMAET MO «IPUKPBITUEM» B pa3pabOTaHHON UM KOHLEMIIMU CTPATETUU
5-tu "I1"?

a) MPUKPBITUE — ITO NOKPOBUTENHCTBO MECTHON aIMMUHUCTPALINH

0) NPUKPBITHE — ITO IEHCTBUS, HALIEJIEHHBIE HA TO, YTOOBI IEPEXUTPUTH CBOMX MPOTUBHUKOB

B) NPUKPBITHE — 3TO aBTOPUTET PYKOBOJIMUTEINS OpPraHU3AIMH Ha ONpPENEICHHOM pPBIHKE /
OTpaciu / CETMEHTE

5. Ctparer — 310

a) U0, IPUHUMAIOILEE CTPATETNYECKUE PELICHUS

0) reHepaIbHBIN JTUPEKTOP OpraHu3aIuu

B) UCIIOJHUTEIBHBIN TUPEKTOP

T') PYKOBOJHUTENIb KOMMEPUYECKOU CITY>KObI OpraHU3alluu



6. BriGepute HeBepHOE yTBepxkaAcHHE. [loTeHIIMan opraHu3ammm. . .

a) MPeICTaBIsAET COOOU CTPATErHUeCKUd pecype

0) obecrieynBaeT yCTOMYMBOCTh (DYHKIITMOHUPOBAHUS OPTAHU3AIIUN B MEHSIOIINXCS YCITOBUSIX
MaKpOCpeabl

B) hopMupyeTcs MpU CO3AAHUM OpTraHU3alUU U HE MEHSETCS] CO BpEMEHEM

I) }IpeacTaBisier co0oi NCTOYHUK (POPMUPOBAHHSI KOHKYPEHTHOTO MPEHMYILECTBA

7. LleneBble yCTAaHOBKM OPraHU3ALUU MIPEICTABIISIOT COOOM:

a) JOJTOCPOYHBIE PE3YIbTAThI, KOTOPBIE CTPEMUTCS JOCTUYb OPraHU3aUs

0) KOMIIJIEKC BCEX ONEPATHBHBIX, TAKTUYECKHX M CTPATETNYECKUX IIeJIeH OpraHn3aluu
B) COBOKYITHOCTh TAKTUYECKHX M CTPATETMYECKUX LIeJIeH OpraHn3anuu

8. Kaknmu xapakTepucTUKaMu 001a1ato0T eun?
a) SICHOCTBIO

0) U3MEPUMOCTHIO

B) IOCTHKUMOCTBIO

T') HE3aBUCUMOCTBIO OT MUCCUHU

9.Ctparernueckuii MEHEKMEHT PacIpOCTPAHIECTCS Ha:

a) CpeIHECPOYHBIE 1IEJINU U AEUCTBUS KOMIIAHUU

0) OJITOCPOYHBIC 1IN U ICUCTBUS KOMITAHUH

B) CPEIHECPOYHBIE U JOJITOCPOUHBIE LEIH U IEUCTBUS KOMITAHUU

10. MeHeKMEHT 3aKJIF04aeTCs B ONPENEICHUU:

a) TeKYIIeH MO3UIIMH OPTraHU3aIUH

0) Leau ACATEIHbHOCTH

B) BOBMOJKHBIX ITyTE€H JOCTHIKEHUS 1IN

T) LieJIel OpraHu3aly U MMyTel uX JOCTUKEHUS

1) MECCHH OpPTaHU3aINH, €€ IEJICH 1 MyTel UX JOCTHIKEHUS

11. OnHUM U3 3JIEMEHTOB CTPATETUYECKOTO MEHEIHKMEHTA SIBIISIETCS:
a) aHaJIM3 BHEIIHEW U BHYTPEHHEN Cpe/ibl OpraHu3anuu

0) aHaTM3 BHENIHEH CpeJibl OpraHu3aluu

B) aHAJIM3 BHYTPEHHEr O MOTEHI[Mala OpraHu3alun

12. K pakTopam MakpoOKpyXeHHs OpraHnu3alUul OTHOCSITCS:
a) MPaBOBbBIC U COIMAIbHBIC

0) S5KOHOMHYECKHE, IPABOBBIC U COLIMATbHbIC

B) MOTEHLIUAJIBHBIE TPYIOBbIE PECYPCHI

I') IOTEHLIMAJIbHBIE TPYAOBBIE PECYPCHI U KOHKYPEHTBI

13. K ¢akropam HemocpeacTBEHHOT'O OKPY>KEHHS HE OTHOCSTCS:
a) MOKyIaTenu

0) IMOCTaBIIUKH

B) KOHKYPEHTHI

') TEXHOJIOTHYECKHUE

14.K daxTopam BHYTpeHHEH Cpebl OTHOCSATCS:
a) S)KOHOMHYECKHE

0) MOJTUTHYCCKUE

B) MapKETUHT OBbIE



I') IpaBOBbIE
1) COIMaTbHbIE

15. Dxonorudeckue hakTOpbl OTHOCATCS K (paKkTOpam:
a) MaKpOOKPY>KEHHUS

0) HETIOCPEACTBEHHOTO OKPYKEHUS

B) BHYTPEHHEN Cpenibl

16. KoHppOHTAIIMOHHBIH aHATH3 TPeIoIaraer:

a) UIeHTU(PUKAHUIO CIAa0bIX W CHJIBHBIX CTOPOH Ha OCHOBE OIIGHKHM BO3MOXKHOCTEH C
MOMOIIHI0 HHCTPYMEHTAPUSI MAPKETHHTOBOM COBOKYITHOCTH

0) aHaTM3 MO3UIMI CTPATETUICCKUX €AUHUI] B 00JIaCTH PHIHOYHBIX IICH

B) aHaJM3 MpoIlecca MPoIax MPOAYKIIMH, 3aTPaT U MPUOBLIN B TEUSHUE KU3HEHHOTO ITHKIA
W3IETIHS

17. MeTton miiaHupOBaHus LieJIed HE MPEANoJIaraeT:

a) BBIOOp 11€JIEBOTO PhIHKA

0) aHanmu3 npoiiecca Mpoiax MPOAYKINH, 3aTpaT U NPUOBLUTN B T€YEHHUE )KU3HEHHOTO IHKJIa
U3 ICIHS

B) PO MIMPOBAHNE MTPEIOKEHUN

T') L[eJIeBbIC IPUOPUTETHI, LIETIEBBIC TPACKTOPHH

18. Merox cuHTE3a MpeaIoaraer:

a) BBIJICJIEHUE CTPATErMYECKUX IPEANPUHUMATEIBCKUX MT0Apa3AeIeHUN

0) TUIIOBAs CTpAaTerus pocTa, KOHKYPEHTHAs CTPaTerus

B) OIIPEJEIIEHUE AKTYaJIbHBIX MPOOJIEMHBIX 00JIacTeH, y3KUX MECT, OTpaHUUYEHUH, IIaHCOB,
OIIaCHOCTEW, PUCKOB

19. Ananu3 nukia "mpoyKIus — phIHOK — TOBAPOOOOPOT — MPUOBLIb — 3aTPaThl" peanu3yeTcs
IIPY UCIIOJIb30BAaHUM CIIETYIOLIEr0 METoAa:

a) KOHPPOHTALIMOHHBIN aHAJIH3

0) IeTanbHOTO aHAIM3a TAPAMETPOB MAPKETHHTOBOM COBOKYITHOCTH

B) IIPOTHO30B U MPEJCKa3aHUN

20. Ilnan cTparernyeckux onepanuil mpeanonaraer:

a) BbIIEJIEHUE CTPATETHYECKUX NMPEANPUHUMATENLCKUX TOApa3AeIeHII

0) YKpyIHEHHE CTPYKTYPHBIX MOJIPa3/IeIeHUH, COKPAILICHNE UX KOJTUIECTBa
B) hopMyIHpOBaHUE CTPATETUUECKUX BAPHAHTOB

I') UICHTU(PHUKAIMA U OLEHKA MOTEHIUAIBHBIX MPOOJIEM U PHUCKOB

Kpartkoe onucanue u perjiaMeHT BbINIOJTHEHHUS

1. TectupoBaHue CTYIEHTOB TMPOXOJUT COINIACHO IUTaHa-TpaduKka OCBOCHMS
JUCITUTUIAHBI.

2. B cucreme Konn4ecTBO MPaBUIIbHBIX OTBETOB OLICHUBAETCS aBTOMATHUYECKH.

Kpurepun oneHku:
0,0 — 5,0 bamoB

IIpakTHYeckne 3aJaHNs BBINOJIHSOTCA CTYAEHTOM MO BbIOOPY. /115l 3TOr0 B 3aKjIaaKe
«IIpakTUKyYM» BbIOMpaeTcs KOHKPeTHOe MPaKTHYecKoe 3aJaHue 110 TeMe.
Ilpakmuueckue 3a0anusn Kk meme 1: «Illpeomem u 3a0auu cmpamezuueckozo

MEHeoNCMeHmay



3aganue 1

Hcnonb3ys nepeueHs U cXemy:

a) BbIOpaThb W3 ONepaluii, MPEICTaBICHHBIX B IEpEYHEe, TaKhe, KOTOPbIE COOTBETCTBYIOT
3aJjauaM CTPaTEernyeckoro MeHEeXKMEHTa,

0) HaliTH BBIOPAHHBIM OIEPALUSIM MECTO B OJIOK - CXeME€ M BHECTH UX B HYKHOE MECTO;

B) yKa3aTb Ha OJIOK - CXe€Me HalpaBlIeHHs JBWXEHUS HH(POPMALMOHHBIX TIOTOKOB.

[lepeuens onepanuu:

1) onpenenenne chepbl NEATETLHOCTH (PUPMBI;

2) MOCTaHOBKA CTPATETMYECKUX LIeTeH U 3a1a4;

3) olleHKa pe3yabTaTOB JIEATEIbHOCTH;

4) peanu3zanus CTpaTerHYeCKOro IU1aHa;

5) bopMyIMpOBKa CTPATErMUYECKUX YCTAHOBOK;

6) U3MEHEHHE CTPATETNYECKOTO IIJIaHA;

7) U3MEHEHHE METO/IOB peai3alii CTPATeruy;

8) dhopmyaupoBKa CTpaTETHH.

biok cxema CTPAaTCruicCKOro MCHC’KMCHTa

KpaTkoe onucanue u perjiaMeHT BbIIOJIHECHHUS
1. TlpakTuueckue 3alaHusl BBIOJIHSAIOTCS CTYACHTOM IO BbIOOpY. i 3TOTO B 3aKiajake
«[IpakTrKyM» BBHIOMpaeTCss KOHKPETHOE MPAKTHUECKOE 3aJaHHe TI0 TeMe.
2. IlonHOTa M IPaBUJIBHOCTD BHIIIOJHEHHOTO 3a/IaHUS OLIEHUBAETCS IIPENOAABATEIEM

Kpurepum ouenku:
0,0 — 15,0 6amnoB

3agaHuA K NIPAKTHYECKOMY 3aHATHIO 2
IIpoMeXXyTOYHBIN TECT

1. ITo kakuM mapameTpam UCCIEIYETCA MOT0KEHUE KOMITAHUU ?

a) YCTOMYMBOCTb KOHKYPEHTHOM NO3MIMM KOMIIAHMM IO CpPaBHEHUIO C OCHOBHBIMU
COTIEpHUKAMU

0) cuIbHBIC U C1a0ble CTOPOHBI KOMITAHUH

B) BO3MOKHOCTH U YTPO3bl KOMIAHUHI



F) CTaausd )KU3HCHHOI'O MUKJIa MPOAYKIIUHA KOMITAHUN

2. KoHKypeHTOCIIOCOOHOCTh KOMIIAHWHM T10 I[CHAM U M3JICP)KKaM OIICHUBAETCS B MpOIEcce
aHam3a

a) O0IIEeTo MOJIOKCHUS KOMITAHHH

0) KOHKYPEHTOCITOCOOHOCTH TPOYKITUN

B) Oyxranrepckoro 6anaHca

3. Ananu3 o01Iero MoJIOKEHUs KOMITAHUU TTO3BOJISIET OMPEICIHUTh

a) COOTBETCTBUE €€ CTpATErvy BHEITHEH M BHYTPEHHEH cpefie

0) COOTBETCTBUE €€ CTPATETUH BHEIIHUM PHIHOYHBIM YCIOBUSM U BHYTPEHHUM peCypcam
B) COOTBETCTBHE €€ CTPATEIMH U KOHKYPEHTHBIM BO3MOXKHOCTSIM

r) 3QPeKTUBHOCTH pabOThI BceX ee MoApa3IeeHHHA

4. ITo kakuM TOKa3aTessIM He olleHHBaeTcs 3 PEeKTUBHOCTD JeHCTBYIONIEH cTpaTerun’?
a) U3MeHeHHe (PMHAHCOBOI'O COCTOSHUS KOMITAHUM U €€ peUTHHTa

0) JIOSUTBHOCTh KPETUTHBIX YUPEKICHUH

B) pemyTalys 1 UMHJDK KOMIIAaHUHU B TJ1a3ax noTpeduTenei

5. ITo xakuM mokazaTessiM orieHuBaeTcs 3 HEKTUBHOCTh ACHCTBYIOIICH CTpaTerun?

a) TPHUBJICYCHHUE HOBBIX IOTpeOHTENEeH B JOCTaTOYHOM KOJMYECTBE MPH COXpPAHEHUHU
MPEKHUX

0) npuBICUEHHE HOBBIX TNOTPEOHMTENECH B JOCTATOYHOM KOJHYECTBE HE3aBHCUMO OT
COXpaHEHHUsI MPEKHUX

B) JIMACPCTBO KOMITAHUU B TCXHOJIOTUAX, MTHHOBAIIUAX

6. IlokazaTenp JMIepcTBA KOMIIAHUUM B CKOPOCTH MCIIOJHEHMS 3aKa30B M ypPOBHE LEH
UCIIOJIB3YETCS ISl OLIEHKH

a) pacyera ko3 unmenTa 000paunBaeMOCTH 0OOPOTHBIX CPEICTB

0) addexTuBHOCTH BHIOPAHHOM CTpaTEruu

B) MUCCHUU OpPTraHU3alun

7. SWOT-ananu3 ucnomnb3yercs Uil OLEHKU
a) CTPATETUYECKOTO MOJIOKEHUSI KOMITAHUH
0) 7 (heKTUBHOCTH MapKETHUHTOBOW TTOJTUTUKU

8. Ilpu pa3paboTke cTpaTeruu He0OXOUMO 00ECTICUHUTh
a) COOTBETCTBHUE YPOBHS IIEH KOMITAHUH CPEIHUM IIEHAM B OTPaCIu
0) COOTBETCTBUE BHYTPECHHUX BO3MOKHOCTEH KOMITAHWW BHEIIHEW CUTYyallun

9. Ilox BHYTpEHHHMMH BO3MOXKHOCTSIMH KOMIIAHUHU TIOJJpa3yMeBaeTCs
a) BO3MOXXHOCTH KOMIIAaHUH Ha PHIHKE

0) 101 PHIHKA KOMITAHUH

B) OaytaHC ee cIadbIX U CHIIBHBIX CTOPOH

10. ITox BHenIHEN cUTYyalIMEN TOHUMAIOTCS
a) ciabble CTOPOHBI KOMITAHUH

0) yCJIOBHS OTPaCiIM ¥ KOHKYPEHITMH

B) COCTOSIHHIE MTOTCHIIMANIA KOMITAHUH

11. Crparerus nomxHa ObITh HalpaBJeHa Ha
a) MaKCUMaJIbHO 3G ()EKTUBHOE TPUMEHEHNE UMEIOIIHNXCS Y KOMIIAHUU PECYPCOB



0) UCII0JIb30BaHNE PHIHOYHBIX BO3MOXKHOCTEH

B) MHUHHMAJbHYIO 3arpyK€HHOCTh BCEX PECYpPCOB KOMIIAHUU C IICIBI0 AKOHOMHH HX
IIOTCHIIMAaJIa

) n30eKaHue yrpo3

12. Yrto He sABAsSETCSA YCIOBHEM pa3paboTKu dY(PPEeKTUBHON cTpaTErHu?
a) OpUEHTALMs TOJbKO HAa JaHHbIE BHYTPEHHEHN Cpeibl OpraHu3alu
0) a3 dexTruBHOE MPUMEHEHNE UMEIOIINXCS Y KOMITAHUH PECYPCOB

13. K BHYTpEHHUM CUJIBHBIM CTOPOHAM OTHOCHUTCS:

a) BHYTPEHHUE TPOU3BOJICTBEHHBIE TIPOOIEMBI

0) BO3MOXKHOCTBH OBICTPOTO POCTa M3-3a PE3KOT0 POCTa CIPOCa B OJHOM HJIM HECKOJIBKHX
CETMEHTaX phIHKA

B) IIpaBO COOCTBEHHOCTHU Ha KIIFOUEBBIC TEXHOJIOTUH

I') OCBOCHHE HOBBIX T'e0rpapuuecKux pHIHKOB

14. K BHyTpEHHUM CHJIbHBIM CTOPOHAM HE OTHOCHUTCSL:
a) apdexTrBHAS CTpaTeTUs

0) mpoyHoe (PMHAHCOBOE MOJIOKECHUE

B) BBICOKH YPOBEHb OOCITY)KHBAHHS TIOKYyIAaTElICH

I') BO3MOXHOCTb 9KCIUTYaTallid HOBBIX TEXHOJIOTUI

15. K BHyTpeHHHM CJ1a0BIM CTOPOHAM OTHOCSTCS:
a) yrpo3a BbIX0J]a Ha PbIHOK HOBBIX KOHKYPEHTOB
0) pocT mpoax TOBapOB-3aMEHUTEINEH

B) YCTapeBIlNE MPOU3BOJCTBEHHbBIE MOLTHOCTH

16. K BHyTpeHHUM cl1a0BIM CTOPOHAM HE OTHOCSITCSI:

a) CIMIIKOM BBICOKHE U3/IEPKKH 110 CPABHEHUIO C KOHKYPEHTaMHU
0) HeTOCTATOYHBIN aCCOPTUMEHT

B) 3aMe/IJIEHHE POCTA PhIHKA

17. K BHEIIHUM BO3MOXKHOCTSIM KOMIIAHUU OTHOCSTCSL:

a) MpOYHOE (PMHAHCOBOE TOJIOKEHNE

0) CHIKEHHE TOPTOBBIX 0apbepOB HA MPUBIIEKATEIbHBIX 3apyOEIKHBIX PHIHKAX
B) CHJIbHAs TOProBas Mapka U penyTanus KOMIaHuU

18. K BHEIIIHUM BO3MOXKHOCTSIM KOMITAHUM HE OTHOCSITCSA:

a) IIaTCHTHI Ha KIIFOYECBBIC TEXHOJIOTHU

0) mpuoOpeTeHHEe KOHKYPUPYIOIIMX WM OOJIAJaIOMUX MPOTPECCUBHBIMU 3HAHUSIMH U
TEXHOJIOTUIMHU KOMITAaHUUN

B) BO3MOKHOCTb 3KCILTyaTallud HOBBIX TEXHOJIOTUI

19. K BHEmIHUM yrpo3amM KOMIAHUHA OTHOCSITCS:

a) HeOJIaronpusITHOE U3MEHEHHE KYPCOB HHOCTPAHHBIX BAJIIOT
0) cUIIKOM OOJIBIION 00BEM MPUBJICUEHHBIX KPEIUTOB

B) HEAOCTAaTOK KJIIFOUECBBIX HABBIKOB U KOMIICTCHIINU

20. K BHEIIHUM yrpo3aM KOMIIAaHUM HE OTHOCSTCSL:

a) TEXHOJIOTMYECKHE M3MEHEHUs WIM WHHOBAlLlMM, NMPHUBOIAIIME K MaJEHHUIO CIpoca Ha
IIPEKHUE TOBAPBI

0) OTCTaBaHUE OT KOHKYPEHTOB B UCIOJIb30BAHUHU CUCTEM IEKTPOHHOW KOMMEPLIUU



B) 3aMe€IJIEHNE POCTa PhIHKA

Kpartkoe onucanue u perjiaMeHT BbINIOJTHEHHUS

1. TectupoBaHue CTYIEHTOB TMPOXOJUT COINIACHO IUTaHa-TpaduKka OCBOCHMS
JTUCITUTUIAHBI.

2. B cucreme KoInM4ecTBO MPABUIIbHBIX OTBETOB OLICHUBAETCS aBTOMATHUYECKH.

Kpurepumn oneHku:
0,0 — 5,0 bamoB

Ilpakmuueckue 3a0anusn k meme 2: «Cmpykmypa u ypoeHu npoyecca CmpamezuiecKozo
MeHeoHcMenmay
3aganme 1
Ha ocHoBe ananmm3a COOpaHHBIX MPEMIOKEHHA MO PA3BUTHIO KOMITAHUH, MPEICTAaBICHHBIX
B JICBOU Ta0NHIIEe, YCTAHOBUTE:
a) HNMCHOT JIU OHHU OTHOIIICHUC K CTpaTGFI/II/I KOMITaHUH,
0) ecii UMEIOT, TO K KAKOMY U3 3JIEMEHTOB CTpaTeTuH. DJIEMEHTHI CTPATETUH NIEPEUNCIICHBI B
MIPaBOM KOJIOHKE TaOJIUIIBI,
B) YCTaHOBJICHHBIC CBS3M IOKWKUTE, COCIUHUB TIPEIJIOKECHUS U DIEMEHTHI CTPAaTeTUH

OTpEe3KaMU IIPSIMOU JIMHUHU.

Ipennoxenus DJIeMeHTBI CTPaTerun
1 2
VYBenmuyeHue 4uciia  aCCOPTUMEHTHBIX JluBepcudukarus
JIMHUHT
BxoseHue B 1B€ HOBBIE OTPACIU Pa3sMmenienne nHBECTUIINN
[TpuoOperenne 3aBoj1a — MOCTABIIUKA Otka3 oT yObITOUHOTO OH3HEca
[TprobpereHne akuii APYroil KOMIAHUH I'eorpadudeckoe pacpocTpaHeHHe
CHMXEeHUEe IE€H TOBApOB, MO3BOJISIOIIMX HNuTterpanms

YBEJIIUYUTH BBIPYUKY

CHmXeHHME 1IeH Ha MPOIYKThI IO 3ammra ot ACHCTBUI KOHKYPEHTA U YTPO3

OTHOILIEHUIO K KOHKYpEHTaM

Pa3zmerienne MPOMU3BOJICTBA 3a Crparerust X031HCTBEHHOTO TTOPThEs

IIpeAeIaMy CTPaHbl

[ToBbllIeHHE KauecTBa MPU HEU3MEHHOU Coznianre KOHKYPEHTHBIX MPEUMYILECTB

LIEHE

Hcnonp30Banyre HOBBIX TEXHOJIOTUN Hcnonn3oBanne HOBBIX BO3MOKHOCTEHN

Pa3BuTie 00pa3oBaTeIbHBIX MPOrpaMM I1oBbI1IEHHE KPATKOCPOYHOM JOXOAHOCTH




3akpeITHE 3aBOJIa B ropoje A CoumanbHas cTpaTerus

KpaTkoe onucanue u perjiaMeHT BbIIOJIHECHHUS
1. TlpakTuueckue 3alaHusl BBIMOJHSAIOTCS CTYACHTOM IO BbIOOpY. i 3TOTO B 3aKiajake
«[IpakTrKyM» BBIOMpaeTCss KOHKPETHOE MPAKTHUECKOE 3aJaHHe TI0 TeMe.
2. IlonHOTa M IPaBUIBHOCTD BHIIIOJHEHHOTO 3a/1aHUS OLIEHUBAETCS IIPENOAABATEIEM

Kpurepum ouenku:
0,0 — 15,0 6amnoB

3agaHuA K NPAKTHYECKOMY 3aHATHIO 3
Ha Temy «CTparerusi OAHHOYHOIr0 OM3HECA)

IIpome:kyTOoUuHBIi TECT 3

1. YTo moHuMaeTcs moj CTpaTeru4ecKuM yrpaBIeHUEM?

a) mpoliecc MOCTPOCHHUS AepeBa Lelel C BhICTICHUEM TIIaBHOM LN U MUCCUU OpraHU3aluu
0) mpoIIecC MOCTAaHOBKHY IIeJIeH B pa3pabOTKH CTpaTeTuu

B) MpoLecC pa3padOTKU U pealin3alui CTPaTeruu

2. [Iporecc cTpaTernueckoro yrnpaBieHUs BKIIOYALCT:

a) pa3pabOTKy CTpaTeruu

0) IOCTaHOBKY Liejel

B) aHAJIM3 JIOCTATOYHOCTH BHYTPEHHHUX PECYpCOB OPTaHU3AINU JIJIS pealn3allii BHIOpaHHON
CTpaTeruu

I') pa3pabOTKy MEpONpPHUATHN Ha ONMKAWIINN KaJICHIApHBIA MECsI] U pa30MBKOW JaHHBIX
MEPONPHUSITHIA IO IeKaiaM M THSIM MecsIa

3.Yto moHMMaeTcs O/ BHYTPEHHHM MOTEHIMAIOM OpTraHu3aumn?

a) COBOKYITHOCTh TEXHUYECKUX U MAaTEPHAIBHBIX PECYPCOB OPraHU3aLUH

0) COBOKYITHOCTBH PECYpPCOB OpPTraHU3aIMH, KOTOPbIe 00eCTIeYNBAIOT €€ (DYHKIIMOHUPOBAHHUE U
pasBHUTHE

B) COBOKYITHOCTh Y€JIOBEYECKUX M NH(POPMALMOHHBIX PECYPCOB OPTaHU3AIIUN

4. K TEXHHYECKUM pecypcaM OTHOCATCS:

a) COBOKYITHOCTb MAaT€PHAJIOB U KOMILIEKTYIOILINX

0) COBOKYITHOCTb MMPUMEHSIEMBIX B MPOIIECCE MTPOU3BOJICTBA TEXHOIOTUI
B) Ka4ECTBEHHBIN COCTAaB U MOPAIBHOE COCTOSIHHE 000PYIOBAHHUS

5. K MaTepuanbHbBIM pecypcaMm OTHOCSATCS:

a) COCTaB M COCTOSIHME TPAHCIIOPTHBIX CPEICTB MPOU3BOJCTBEHHOIO Ha3HAYEHUS
0) COBOKYITHOCTb JICHEKHBIX CPEZCTB

B) COBOKYITHOCTh MAaT€pHUaJIOB, MEHAIOIUX CBOMCTBA B IIPOLIECCE TPOU3BOICTBA
') HOy-Xay

6. K TexHOI0rn4eckuM pecypcam He OTHOCSITCSL:

a) COBOKYITHOCTb IPUMEHSAEMbIX TEXHOJIOTHI

0) pu3nveckoe U MOpaIbHOE COCTOSIHUE 000PYIOBaHUS
B) COBOKYITHOCTb IPUMEHSEMBIX HOY-Xay

I') COBOKYIHOCTb pe3ynbpraroB HUOKP



7. K uenoBedueckuM pecypcam OTHOCSTCS:

a) TI0JIOBO3PACTHOM COCTaB KaJpOB

0) npodeccuoHanbHO-KBAIN(UKALMOHHBINA COCTaB KaJIpOB
B) YPOBEHb 00pa30BaHUs

I') HOTEHIMAJIbHBIC TPYAOBBIE PECYPCHI

8. K BHemHuM (hakTopam, BIUSIOIINM Ha BEIOOp CTpaTeruu, He OTHOCSTCS:
a) MOJUTHYECKUE (DAKTOPHI

0) IpUBJIEKATEIHHOCTh OTPACIH

B) YPOBEHb KOHKYPEHIIMH B OTPACIH

I') KOHKYPEHTHBIE IPEUMYIIECTBA OPraHU3aluN

9. K BHyTpeHHUM (paKTOpaM, BIUSIOIIMM Ha BEIOOpP CTpATETUH, OTHOCSTCS:
a) KOpIIOpaTUBHAS KyJIbTypa

0) cuia u c1aboCcTh KOMITAHUH

B) 3TUYECKHE MPUHIIMIIBI BEAYIIUX PYKOBOAUTENEH

I') OTHOUIEHMSI C KOHKYpPEHTaMU

10. Bo3MOXHOCTH M YTpO3bl KOMITAHUH SBIISIOTCS (pakTopamu,
a) BHEIIHEH Cpe/Ibl

0) BHyTpeHHEH cpebl

B) HE BIUSIOIIMMH Ha BHIOOP CTpATETHH

11. Peanuzamus cTpaTeruy OCyIIECTBISIETCS Yepe3 pa3padoTKy
a) JOJITOCPOYHBIX IJIAHOB

0) cpeaHECPOYHBIX U KPATKOCPOUHBIX IJIAHOB

B) ONEPATHBHBIX TJIAHOB

12. Ha stane yriry0JaeHHOT0 U3y4eHHsI COCTOSTHUS CPeIbl, Ieiei 1 pa3paboTaHHBIX CTpaTeruit
PEIIAIOTCS CIEAYIONUE OCHOBHBIC 3aJaUH:

a) OLIEHKAa PECypCOB, UX paclpeieiieHUuE U NMPUBEICHUE B COOTBETCTBUE C PEATU3YEMBIMU
CTpaTerusMH

0) BHECEeHUE U3MEHEHUI B JICHCTBYIONIYIO OPTaHU3AIMOHHYIO CTPYKTYPY

B) JIOBEJCHHE MJEH CTPAaTerMyecKkoro IUIaHA U COAEp)KaHUS Leled 10 COTPYIHUKOB
IPEANPUATUS

13. VYTouHeHHME CYUIHOCTH BBIABHHYTBIX ILeJIel, BBIPAOOTAHHBIX CTpaTerued, Hx
KOPPEKTHOCTH U COOTBETCTBHS JPYT APYTY IPOU3BOIUTCS HA dTaIe

a) yriyOJICHHOTO U3Y4YEeHHUsI COCTOSIHUS CPEIbl, Liesel U pa3paboTaHHBIX CTpaTeruit

0) pa3paboTku KoMIUIeKca perieHui 1mo 3¢h(HEKTUBHOMY HCIIOIb30BAHUIO MMEIOUTUXCS Y
HNPEOIpUATUSI PECYPCOB

B) KOPPEKTUPOBKH CTPATETUIECKOTO IIJIaHa

14. TIporpamMMmBbI MOBBITIIEHUS KBATU(UKAIINN COTPYTHUKOB pa3pabaThIBAOTCS Ha dTare

a) BHECCHMS U3MEHEHHH B ICHCTBYIOUIYIO OPraHU3aLUOHHYIO CTPYKTYPY

0) KOPPEKTUPOBKH CTPATETHUECKOTO TUIaHA

B) pa3pabOTKU KOMIUIEKca pemieHuil mo 3(pQeKTUBHOMY HCHOIB30BAHUIO MMEIOLIIUXCS Y
MPEIIPUITHS PECYPCOB

15. Ilpu pa3paboTke cTpaTerny Ha KOPIIOPATUBHOM YPOBHE MIPUHUMAIOTCS PEIICHUS
a) o0 mepenpouUIMPOBaHUM TE€X WIKM UHBIX cep On3Heca
0) 00 I3MEHEHHUH MMPUMEHSIEMBIX TEXHOJIOTHUNA



B) O 3aKyIIKe HOBOT'O JIOPOTOCTOSILEr0 000PYA0BaHUS

16. ®yHKIMOHATBHBIN YPOBEHb pa3pabOTKU CTPATETHH MPeIIoIaract
a) pa3paboTKy OOIIEH CTpaTeruy opraHu3auu
0) pa3paboTKy CTpaTeruy MapKeTUHTa

17. Uto HE y4MTHIBAETCS MPUHLUIIOM OINPEACIECHHOCTH CTPaTerMd W OpraHU3alMU
CTPATETUYECKOTO y4eTa U KOHTPOJIs?

a) IMOHUMAHUC MCPCOHAJIOM CTOANUX IICPCA HUM 3aJad AOOJDKHO BBITCKATbL U3 UYCTKHUX
(GOpPMYITHPOBOK CTpATETHH OpTaHU3auU

0) HeyeTKO c(hopMyITupOBaHHBIE CTPATETHYECKHE IIETN OPraHMU3aLUU MOTYT MPUBOJIUTH K
HEOJJHO3HAYHOMY €€ TOJKOBAHHIO PA3INYHBIMHE CITY)KOAMH OpraHU3aluu

B) OCHOBBIBASICH JIMIIb HAa MPUHIMIIE SKCTPAINOJISALUHN, OpraHu3anus oOpekaeT cels Ha
JIOCTAaTOYHO BBICOKYIO BEPOSITHOCTh CTPATETMIECKON OIIMOKH

I') OZMH U3 OCHOBHBIX MPUHIMIIOB IIPAKTUYECKOIO YIPABICHUs OpraHu3aluell — MPUHIUI
00paTHOH CBs3U

18. IIpUHIUIT COOTBETCTBUS CTPATErMU OPraHU3alMy UMEIOIINMCS pecypcaM yKas3bIBaeT Ha
TO, 4TO

a) Oe3 oOecrieueHUss pecypcamHl peau3arisi CTPATeTHH OKa3bIBAETCS YaCTUYHO WIIU
MOJIHOCTBIO IO/ YIPO30i1

0) pa3paboTKe CTpaTeruu OJDKEH TPEIIIECTBOBATh aHAW3 BHYTPEHHUX PECYPCOB, a
pcain3anusd CTpaTeruu HE JOJIKHA BBIXOAUTH 3a paMKH UMCHOIIIUXCS PECYPCOB

19. TIlpuHuuN COOTBETCTBUSL CTPATETMHM OpPraHU3AIMU HUMEIOIIUMCS TEXHOJIOTHSIM
MOTYEPKUBAET, YTO AOCTHUKEHHE JTHOO00N eI BO3MOXKHO,

a) ecIM B PacIOpsHKEHUH OpTraHU3alluy UMEIOTCS HE00XOAMMBIE TEXHOJIOTUHU MTPOU3BOICTBA
MPOJYKLIUH WIIA OKa3aHUS yCIyT

0) ecni B pacriopsHKEHUN OPTaHU3aIMH UMEIOTCSI HEOOXOMMBbIE PECYPCHI

B) TOJIBKO €CJIM B PACIOPSHKEHUN OpraHU3allii UMEIOTCS] TEXHOJIOTHUH, C TIOMOIIBbIO KOTOPBIX
MOJKHO I1OCJIEIOBATENbHO PELINTh KOHKPETHBIE 33[]a4H, CBA3aHHBIE CO CTPATErMUECKON 1IEbIO

20. Kakas u3 (QyHKUIMS CTpPaTErHUECKOro YIpaBICHUS NpearnonaraeT (opMHpPOBaHUE
MIJIAHOBBIX 3aIaHUH, OTIPEICIICHUE UCTIOTHUTENICH U COUCTIOJIHUTENEH TIJIAHOBBIX 3aIaHUI?

a) aHanu3

0) mIaHupOBaHUE

B) OpraHu3aIus

') KOHTPOJIb

Kparkoe onucanue u persJiaMeHT BbINOJTHEHHS

1. TectupoBaHHE CTYJEHTOB IPOXOJUT COINIACHO IUIaHA-Tpauka OCBOCHUS
JUCLUIUIAHBL.

2. B cucreme K0JIM4eCTBO ITPABUIIBHBIX OTBETOB OLICHUBAETCS aBTOMATHUYECKH.

Kpurtepun onenkn:
0,0 — 5,0 6ammoB
. IIpakmuueckue 3a0anusn k meme 3:
«Codeporcanue u hakmopel, onpedenaroujue KOpROPAMUEHYIO CHIPAM E2UI0)
3ananue 1

Hcnonp3ys nepeueHb (PaKTOPOB, ONPENENAIONIUX KOHKYPEHTHBIE CHIIbI, TpeOyeTcs:



a) ONpEeAEINTh, Kakas Cuiia (U3 4YUCIIa MATH KOHKYPEHTHBIX CHJI) 3aBUCUT OT NPUBEICHHBIX B
nepevHe GpakTopos,

0) TOMECTUTH BBISBICHHBIE (AKTOPHI B CTPOKY TaOJMIBI HAIpPOTHUB COOTBETCTBYIOIICH
KOHKYPEHTHOM CHJIBI.

[Tepeuens GakTopoB, ONPeaEIIAIONIMX KOHKYPEHTHBIE CUJIBL:

- YHCJIO CONEPHUYAIOMUX HUpM;

- TEMII POCTa CIPOca Ha MPOIYKIIHIO;

- 3aTpaThl OKyNaTeeil MPOAYKIUH IIPU IEPEX0/Ie ¢ MPOIYKIMU (GUPMBI HA APYTHE €€ BUIBI;

- cTpemiieHHe (PUpM YBEIMUYHTH JOJIO PhIHKA 33 CUET JPYTHUX;

- IPUOBUIBHOCTD CTPATErMYECKUX PEICHUN (PUPM - KOHKYPEHTOB;

- 1OCTYIl K HOBOW TEXHOJIOTHUU;

- IPUBEPIKEHHOCTh OTPEOUTENEN K TOBapaM 3HAKOMBIX ITPOM3BOIUTEIEH;

- pa3Mep KaluTaJIbHBIX BIOXKEHUH, HEOOXOIUMBIX AJIS BBIXO/1a HA PHIHOK;

- HaJIM4YMe TOBAPOB - CYOCTUTYTOB;

- 3aTpaThl NOTpEeOUTENEH TOBAPOB;

- TeMII pocTa 00beMa MPOJjaKk TOBApa - 3aMEHUTEIIS;

- CTEIeHb CTaHJAPTHOCTH UCXOJHBIX MAaTEPHAJIOB;

- 3aTpaThl Ha MEPEKIIOUYEHHE, CBSI3aHHOE C MCIIOJIBb30BAHUEM JIPYTOTO CHIPbS;

- J0JA W3JEPXKEK, MPUXOAAIIascs Ha ChIpbe, HEOOXOAMMOE sl MPOU3BOJCTBA TOBAPA;

- CIOCOOHOCTh MOCTABLIMKOB O0ECHEYNTh MOCTaBKY KOMIUIEKTYIOIIUX

JIeTane;

- pa3Mepsl MOKYIaTeNe;

- U3JEPKKH MOKyNaTesel Ipu CMEHE MOCTaBIINKOB;

- JIOJIsl MPOAYKLMU OTPACIH, MPHUOOpeTaeMoi MOCTaBIIMKAMU.

OCHOBHbIE KOHKYPEHTHBIE CHIIbI ®DaxTopkl, OTIpeIETISIONIHe

KOHKYPEHTHYIO CUILY

Cuia IIO3HUIIHUH ITOCTAaBIIHUKOB

Cuna mo3unuy nokKynartenen

Yrpo3a nosiBICHUS HOBBIX KOHKYPEHTOB

erosa IIOABJIICHUA HOBBIX TOBApPOB-

3aMeEHUTEIEH

KonkypeH1us BHyTpH 0Tpaciu

KpaTKOC OIMMMCAHUE U PEIrJIAMEHT BBIIMMOJHCHUSA



1. TpakTuueckue 3aJaHusl BBINOJHSAIOTCS CTYIACHTOM IO BbIOOpy. [lyiss 3TOro B 3aKiajke
«[IpakTrKy™M» BEIOMpAETCss KOHKPETHOE MPAKTHUECKOE 3aJaHHe 10 TEME.
2. IlomHOTa M IPaBWJILHOCTB BBIIIOJHEHHOTO 33a/1aHUS OLICHUBAETCS IIPENOAABATEIEM

Kpurepum ouenku:
0,0 — 15,0 6amnoB
Ilpakmuueckue 3a0anusn Kk meme 4:
«CmpamezuyecKkuii aHanu3 MapKemuH2080i cpeovl)

3aganue 1

Crparerndeckuil aHainu3 MeTo1oM noctpoenust Mmatpuiibl SWOT — ananm3za.

B mrate MVYII XKX cocrout 378 paboraromux, B ToM umcie: 23 pykoBoautens, 21
CHELHATNCT, 7 TEXHUYECKUX UcHoJHUTENeH, 327 pabounx. Cpeauuii TapudHblii paspsa padbounx —
3,3. Bonee 60% padoratommx crapie 50 set. Beiciiee o0pazoBane UMEIOT JUIIb 3% paboTaronux.
[Tpu 5TOM ¢ HayalbHBIM 0OpazoBaHueM — 23%, ¢ HE3aKOHYEHHBIM cpeaHUM — 35,6%, co cpeTHUM
TeXHU4EeCKUM — 17,2%, co cpennum crnenuaibHbiM — 20,9%. C Tpy0BBIM CTa)KeM 110 S JIET B JAHHOU
otpaciu — 6osee 80% paboTarommux.

SWOT — ananu3 nesTenbHOCTH MyHUIIMIAIBHOTO YHUTAPHOTO NpeanpusaTus «KunuiHo-
KOMMYHAJIbHOE XO3SHCTBO I. TONBATTHY» BBISIBUJ CIIEAYIOLINE TEHICHIIUU:

Buemnsas cpena. BOSMOXHOCTMU:

- CMEHa OpPTraHU3aI[MOHHO-TIPABOBON (DOPMBEI;

- muBepcudukainus u nuddepeHuanys 1esaTeabHOCTH;

- MOBBIIIEHUE KBaTU(UKALUY IEPCOHAIIA;

- paciMpeHre HOMEHKJIATypbl MPeJOCTaBIsSIEMbIX YCIYT;

- MpUMEHEHUE COBPEMEHHOM TEXHUKU U TEXHOJIOTHH (aBTOMAaTH3aLUs OyXTalTEPCKOTO yUeTa,
MeXaHu3alus Tpyaa u T.1.);

- moBeimenne ormaTel JKKY Hacenenmnewm;

- COKpallleHHEe 3aTpaT Ha MPOXOXKJIeHUE (PUHAHCOBOTO MOTOKA >KUIIUIIHO- KOMMYHAJIbHBIX
ILIaTeXKEH;

- UCTIOJIb30BaHUE JIbTOTHOT'O HAJIOTOOOIOKEHHSI OPTaHU3AIIHA, HAIPABISIFOIINX CPEICTBA HA
pazButue XKX.

Buemnss cpena. YI'PO3bI:

- YCUJIEHUE KOHKYPEHIIUU;

- ocnabieHue 010 KeTHOro (PMHAHCHPOBAHUS;

- IPY IPOYMX PAaBHBIX YCIOBUSIX MOBBIIEHNE TapU(POB HE BEAET K YIYUIIEHHI0 (PHHAHCOBOTO
COCTOSIHUSI TPEANPUATUU (POCT BBIMAJAIONIMX JIOXOAOB, POCT JEOUTOPCKON 3a0KEHHOCTH,

JOTAIUN ¥ CyOCUIui);



- IpOBeJIeHNE KOHKYPCOB Ha 00CTyKUBaHUE.

Buytpennssa cpena. CUJIbHBIE CTOPOHDbI:

- CBSI3H, OMBIT PaOOTHI HA PHIHKE;

- Hanmuyue 0a3bl JUIsl IeATeIbHOCTH (IOMEIIEHNE, YKOMIUIEKTOBAHHBIN IITAaT, HHCTPYMEHT,
CrielUagbHbIC 3HAHUS ),

- gmoctyn K uWHGOpPMANMM Pa3IMYHOTO pojaa (CTPYKTypa U COCTaB HACEJCHUS,
3aKOHOJATENLCTBO, 0a3a JAHHBIX IO KUTENSIM — MACTIOPTHBIN CTOMN);

- HaJM4ue JIMIEH3UH Ha MpoBeleHUEe paboT MO SKCIUTyaTallud U OOCIIY>KMBaHHIO KUJIOTO
donma.

Buytpennss cpena. CJIABBIE CTOPOHDbI:

- HefrocTtaTouHas kBanudukanus mrara (ocooenno AVII);

- YOBITKH;

- HA3KO€ KauecTBO MPEAOCTaBISEMbIX YCIYT;

- OTCYTCTBUE HEOOXOTUMBIX 0OOPOTHBIX CPE/CTB;

- OTCYTCTBHE MAapKETHHTOBOH CIYyXObI M MapKETHHTOBOW MPOTPAMMBI MPEIOCTABIISIEMbIX
yCIyr;

- U3HOLIEHHOCTh UHBEHTAPS;

- HAJIMYHE CBEPXHOPMATUBHOM JEOUTOPCKON M KPEAUTOPCKON 33 JODKEHHOCTH.

Bonpocwl k 3a0anuio 2:

1. Ucxons nu3 npeacrasieHHo marpunibl SWOT-ananu3a, pazpaboTraiiTe TeHEpaIbHYIO 1ETh
MVII XKX.

2. ITocTpolite «aepeBo Lenen» s JaHHOTO IIPEANPUSATHS.

3. Pazpabotaiite cTpareruto pazsutus MYIT KKX.

4. [IpenyioxkuTe KOHKPETHBIE MEPONPHUATHS Ul peaju3aliid CTPAaTerud pa3BUTUA U

JOCTUXKCHUA LCIIN.

5. Pacnpenenute paboOTHl MO BBHIMOJHEHUIO CTPAaTETHH MO (YHKUIMOHAJIBHBIM 3BEHBSIM U
JOJIKHOCTSIM.

6. [Tpu HEOOXOAMMOCTH, TIPEITIOKHUTE CO3TaHNE HOBBIX CTPYKTYPHBIX TOJIpa3ICICHUH.

7. CocraBbTe MPUMEPHBIN TUIAH-TPAQUK BHITOIHEHUS MEPONPUATHI MO JOCTHKEHUIO IIeNTU

HIPEATPUITHS.

KparTkoe onucanue u perjiaMeHT BbIIOJIHECHHUS
1. TlpakTuueckue 3aaHusl BBIOJIHSAIOTCS CTYACHTOM IO BbIOOpY. i 3TOTO B 3aKiajake
«[IpakTrKyM» BBIOMpaeTCss KOHKPETHOE MPAKTHUECKOE 3aJaHHe TI0 TeME.
2. IlonmHOTa M IPaBUJIBHOCTD BHIIIOJHEHHOTO 3a/1aHUS OLIEHUBAETCS IIPENOAABATEIEM



Kpurepun onenkmn:
0,0 — 15,0 6annoB

Ilpakmuueckue 3a0anus Kk meme 6:
«Mucmpymenmapuii peanuzayuu cmpamezuuy
3ananme 1

B pesynbrare nccienoBaHuii mpupoabl JeSITENLHOCTH pealIbHbIX MEHEKEPOB (KaK 3araHbIX,
TaK U POCCUICKUX) OKa3aJl0Ch, YTO OT CBOETO BPEMEHHU OHU TPATST Ha AESTEIbHOCTh, CBA3AHHYIO C
oOmieHneM (KOMMYHHKANUeH), TpeTh — Ha TPAAWIMOHHBIA MEHEHKMEHT  (IUIaHHUpPOBAHHE,
NPUHATHE PEIICHUH, KOHTPOJb), MATYI0 YacTh — Ha YIpPaBIeHHE YeIOBEUECKUMHU PeCcypcamu 1
MATYI0O 4YacTh — Ha YCTAHOBJIEHHE CBsA3eH (colManu3alusi, B3aUMOJICIHCTBHE CO CTOPOHHUMHU
OpraHu3alUsIMH, BCTpEYH BHE PUPMBI, HEPOpMaIbHOE 00IIIEHNE, TTOTUTHICCKUE UTPHI).

Kaxk pacnpedenatomcesa smu uovl 0eamenvbHOCHU Y YCREWHbIX 0bICIPO RPOOBULAIOUWUXCA
O CYHCeOHOIl 1ecCmHuYe) MeHeoHcepos U Ihhekmusnvlx mened icepos (6bINOIHAIOUWUX PAdOny
npuU 8bICOKUX CIAHOAPMAX ee 00bema U Kauecmeda, a makdce y0061emeopeHHbIX ce0eil padomoil
u npeoannvix oeny)?

Buvioepume cxemy A unu b coomeemcmeenno 0aa yYCHEWwIHbIX UIU IPPhekmuenvix

Meneocepos.
TpaauumoHHbIN YcraHOBIIEHUE CBSI3EN
MEHEKMEHT
Ynpasnenue
06 JIIOICKUMH
IHeHue pecypcamu

CXEMA A



YcraHoBJIEHUE

TpaaguunoHHbBIN CBsI3en
MEHEJKMEHT
YnpasneHue
HU
Obmerne JFOACKUMUA
pecypcamu

CXEMA b

Puc. Cxema A, cxema b — ycnienmabie/>¢ heKTHBHBIC MEHEKEPHI

Kparkoe onucanue u perjiaMeHT BbIIOJIHEHHSA
1. TlpakTuueckue 3aJaHusl BBINOJHSAIOTCS CTYACHTOM IO BbIOOpy. [lyiss 3TOro B 3aKiajake
«[IpakTrKyM» BEIOMpAETCss KOHKPETHOE MPAKTHUECKOE 3aJaHHe 10 TEME.
2. IlomHOTa M IPaBUJILHOCTB BBIIIOJHEHHOTO 33a/IaHUS OLICHUBAETCS IIPENOAABATEIEM

Kpurepun onenkmn:
0,0 — 15,0 6annoB

3agaHuA K NPAKTHYECKOMY 3aHATHIO 4
o reMaM 6 «MHcTpyMeHTapuUii peanu3anum crparerun» u 7 «QOpranuzanus
CTPATern4ecKoro KOHTPOJIs»

KonTpoabHas padora

MeTtoanyeckne peKOMEHIAIMH 110 BHINOJTHEHUI0 KOHTPOJILHOH padoThI

[To cBoeii cTpykType paboTa [OKHA COCTOSATHL M3 IUIAHA, KPATKOIO BBeIEHHS,

HM3J10KEHUSI OCHOBHOI'0 MATEPHAJIA PACCMATPUBAEMOM TeMbl M 3aKjI04eHus. B koHie pa6OTBI

NPUBOJIUTCS CIIUCOK (PAaKTHUECKU WCIIOJIb30BAHHON JIMTEPATYphl B COOTBETCTBHH C IPAaBHIAMHU
oubmuorpaduu. B pabote ciemyer mokazath yMeHHE CTY€HTA HE TOJBKO COCTABIISITH IJIaH PabOTHI,
HO U TOJIb30BaThCS CCHUTKAMU, YMETh ITUTUPOBATH, KOMMEHTHPOBATH U3JI0KEHHOE.

Beenenue o0OBIYHO TIOCBSIIACTCS OOOCHOBAHWIO AKTYaJbHOCTH HM30pAaHHOW TEMBI,
XapaKTEPUCTHKE MAaTEepPHaJIOB, MPUBICYCHHBIX Il HAMCAaHUs pabOThI, 00OCHOBAHUIO CTPYKTYPHI

paboTseL, HOPMYIUPOBKE OCHOBHOM 3a/1a4M, KOTOPYIO CTaBHT Iepesl CO00M CTY/ICHT.



OCHOBHOU MaTepua CAeayeT u3jaaraTh MOCJIeI0BaTeIbHO, JOTHYHO, 1I0Ka3aTelIbHO. B TekcTe

paboThI OJIMH BOMPOC OT APYroro HEOOXOIMMO OTAEINATH, AaBas UM IMOA3aroloBku. OIHAKO 3TO HE
AOJIDKHO HapylaTh CBA3U MCKAY BOIIPOCAMHU, B U3JIOKCHUN OHU JOJIZKHBL 6]:ITB TCCHO CBsA3aHBbI, TAK,
YTOOBI OZIMH BOTIPOC BHITEKA U3 JPYTOTO.

3akJroueHre MPECTaBIsAeT co00i 0000IEeHne M3JI0KEHHOTO MaTepuaia, (HopMyJIHpOBKY

BBIBOJIOB ¥ MPEJIOKEHUMN, BRITEKAOIIUX M3 IPOBEACHHOTO aHAIN3a YIeOHOM TUTEPaTyPHI.

OO0beM paboTHI TOMKEH COCTABIATh 8-12 med.ir., uepe3 1,5 MeKCTPOUYHBIM WHTEPBAI, MOJIS

mupugon 30 MM - ciieBa, 10 MM — copasa, 20 MM — BepxHee 1oue, 20 MM — HrkHee nmosie. Hymepanust

CTpaHuIll — CHHU3Y, IO ICHTPY (THTVHBHBIﬁ JIUCT HC HYMCEPYCETCA, HyMEpalusg IIPOU3BOAUTCA C

BBEIEHUA — 2 CTD.).

Hymepanus TaGHI/II_I U PUCYHKOB — CKBO3Hasd (OI[HOYpOBHeBa}I, HE3aBUCHUMO OT KOJIMYCCTBA

MYHKTOB W TOJAIMYHKTOB B padote). I[lpumep, Tadm. 1,2,3,4 u T.71.
bubnuorpaduaeckuii ciucok J0/KeH conepxaTh He MeHee 10 MCTOYHHKOB.
Temut (6apuanmul) KOHMPOILHBIX PAOOM

1. Ponb cTparernyeckoro MEHEKMEHTa B MOCTUHYCTPUATIBLHYIO ATIOXY.

2. OOBEeKTHI, YPOBHU U METOJIBI CTPATETHYECKOI0 YIPABICHHS HA IPEANPUATHH.

3. OueHka HeCcTaOUILHOCTU BHEIIHEN CPe/bl M BBIOOP CUCTEMBI CTPATErMUECKOTO YIIPABICHUS
npeanpusTHeM (Kopropanuei).

4. B3amMmocBsI3b U pacrnpenencHne GyHKIUN CTPaTernuecKoro YIpaBlIeHUs MPEANpUITHEM U
rOCy/IapCTBEHHOTO PETYIMPOBAHUS SKOHOMHUKH.

5. CoBepIieHCTBOBaHME TIpoliecca (3Tambl) CTPATETHYECKOT0 YIIPABICHUS OpraHu3aIuei.

6. UccnenoBanue u 1 (GOpMUPOBAHHUE CTPATETHI OpraHU3aLINH.

7. CtpaTerndyeckuil aHaau3 BHEUIHEN Cpe/ibl OpraHu3alty.

8. Ctparernveckuii aHajau3 BHYTPEHHEHN Cpelibl GPUPMBI.

9. Crparernyeckui aHaav3 M3JIEPKEK U M MPOCKTUPOBAHHUE IEMOYKH CO3JaHUs LIEHHOCTEH
OpraHu3aIu.

10. AHanu3 KOHKYPEHTHOTr'O MPEUMYIIECTBA OPraHU3aLHH.

11. IIporHo3upoBaHue BHEIIHEN CPEeAbl OPraHU3AIMH.

12. Ananu3 v mporHO3UpOBaHUE OOIIEH CUTYAITMU B OTPACTH U KOHKYPECHIIUU B HEH.

13. Onpenenenue ueneit opranuzanuu. [loctpoeHue u oleHKa epeBa 1eseil opraHu3alui.

14. Ananu3 pakTopoB, GOpMUPYIOMIKUX CTPATETHIO OPTaHU3ALINH.

15. AHanu3 cTpaTeruv ¥ KOHKYPEHTHBIX MPEUMYIIIECTB OpraHU3aIUH.

16. CpaBHUTENBHBIN aHATIU3 CTPATETHl OpraHU3alluH.

17. Ananu3 cTpaTeruii Ha pa3HbIX 3Tanax XU3HEHHOTO LIMKJIa OPraHU3allUU.

18. Ananu3 cTpareruy KOHKYpEHIIMM OpraHu3aluy.



19.
20.

Pa3paboTka n 000CHOBaHHE CTpATETHH OPTaHU3AIIUH.

Peanuzanus cTpaTeruii opraHM3alnuy: MPOTPaMMBI, OIOJKETbI, OM3HEC-TUTAaHBI U T..I.

[IporpaMMHBIE METOMBI peAIU3ALUU CTPATETUN OPraHU3aLUH.

21
22

23.

(bUpMBI.

24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

Pa3zpaboTka KOpropaTHBHOM CTpaTeruy OpraHU3aIHH.
Pa3zpabotka crpateruun nuBepcupUKaIMy OPraHU3alliun.

Pa3zpaboTka cTpareruin BOCCTAHOBJICHHS SKOHOMHHM W PECTPYKTYpPH3ALMH MOPTQeEs

KoMOuHMpoBaHHBIE CTpaTeruu TUBEPCUPUKALIMN OPTaHU3aIUH.
Pa3paboTka cTpareruu HU3KUX U3AEPKEK OPraHU3aliHU.
Pa3pabotka crpareruu nuddepeHuaim.

Pazpabotka cTpaTeruu onTUMaIbHBIX U3JEPKEK OpraHU3alHH.
Pa3zpabotka crpateruu ¢GoKycHpOBaHUs OPTaHU3AIINH.
Pa3paboTka MHHOBAIIMOHHOW CTPATETUH OPTaHU3aIUH.
Pazpabotka cTpareruu ObICTPOro pearupoBaHUsl.

Pazpabotka cTpareruu BepTUKAIbHON HHTETpaLlUy.

Pa3zpaboTka GpyHKIIMOHAIBHONU CTPATETHH OPTaHU3AIIUH.
Pa3paboTka MapkeTHHTOBOM CTpaTerny OpPTraHU3aIUH.

Pa3zpaboTka HHBECTHLIMOHHOM CTpAaTeruu OpraHU3alIHiH.
PazpaboTka cTpaTernyeckoro miaHa (pupMsl.

Crparernveckuii aHaiau3 TUBEpCUOUIIMPOBAHHBIX KOMIIAHUH.
Onenka auBepcru(pUIMPOBAHHOTO TOPTQEs ¢ UCTIOIB30BaHUEM MAaTPUYHOTO aHAIH3A.
Crparerus ¥ OpraHu3allMOHHAs CTPYKTYpa (PUPMBIL.
[IpoexkTupoBaHnue npouecca peaan3anus CTpaTerui OpraHu3aluy.

Pa3paboTka TakTUKM peanu3alii CTpaTeruu OpraHu3aluim.

Temaruka pedeparoB IIpeJCTaBIIeHA 40 BApUAHTAMHU.
Homep BapuaHTa mpucCBamBaeTcs IO TMepBOM OykBe (aMuiIuu  COTJIacHO  TaliwHIle.
Bbifop BapHaHTa 3ajjaHus
1 3 5 7 9 11 13 15 17 19 21 23 27
wm | 2 (vwwm| 4 [wwm| 6 [vwwm| & [wm| 10 |wm| 12 {wm| 14 [wm| 16 [wm | 18 [ uam | 20 [ wnm | 22 |wam| 24 | 25| 26 | wm
31 32 33 34 35 28 36 29 37 30 38 39 40
AIB|BIT AEX[3/NK AMHONDPICITIY X LYW I||A
Pe3ynbrar BBIOTHEHUS KOHTPOJLHOM paboThl — pedepaT MO TeMe, COTNIACHO BAapUAHTY.

KpaTkoe OIMMMCAHUE U PEIrJIAaMEHT BBIIMMOJTHCHUSA

1. CryaeHT caMOCTOSITENBHO BBIMOTHIET KOHTPOJIBHYIO paboTy



2. B mpouecce BBIIIOJIHEHUS 33aHUH MOJKET MOJIy4aTh KOHCYJIbTALMIO MIpenogaBaTess
Y MCIIPABIIATH JOMYIEHHbIE OIIMOKU

Kpurepun oneHku:
0 0a/1)10B - 3a/1aHNE HE BBIIIOJIHEHO
5 6anJ10B - 3371aHUE BHITIOJIHEHO HE TIOJIHOCTHIO WU COJICPKUT HEKOTOPHIE OITHOKH

15 0a1710B — 3a7aHKUE BBIIIOJIHEHO HOIHOCTHIO

7.3. OueHovHble CpeaCcTBa ISl MPOMEKYTOYHOH ATTECTAIIMM IO MTOraM OCBOCHHS
AUCHUTLTHHBI

7.3.1. Bonpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp® 8

Ne Bormpocs! k 3agery
n/n
1 ITpouecc pa3BUTHS CTPATETHYECKOTO MEHEPKMEHTA
2 Hctopust cTaHOBIEHUS CTPATErMYECKOT0 MEHEKMEHTA
3 CyIIHOCTb CTPaTErn4eCKOro MEHEPKMEHTA
4 OOBEKTHI CTPATETHIECKOTO MEHEHKMEHTA
5 QDYHKIUU CTPATETMYECKOr0 MEHEIKMEHTA
6 OCHOBHBIE 3TaNbl CTPATETMYECKOTO YIPABJICHUS
7 [ToHsiTHE MUCCUU OpTraHU3aLKT
8 OCHOBHBIE YepPTHl MUCCUH OpPraHU3allun
9 [ToHsiTHE LIETM OpraHu3aluu
10 Kpurepun kauecTBa 1€ OpraHu3aliu
11 Bune! neneit opranuzanun
12 TpeboBanust, npeabsBIseMbIE K LIETH OpTraHU3alUuU
13 Crparernieckoe IIaHUPOBAHKUE B OpraHU3aluu
14 Crparernyeckas nupamMu/ia, aabTePHATUBHBIC MTOIX0IbI
15 Oco6EeHHOCTH KOPIOPATUBHOM CTpaTeruu
16 Marpuna BKT', ee ctpykTypa
17 Metoauka coctaBnenust marpuiisl bBKIT
18 AHaJIN3 NpeINPUHUMATEIHLCKON eqUHULIBI ¢ ToMolb0 MaTtpuiibl BKIT'
19 QDyHKIMOHAIbHAS CTPATErUs
20 DakTopbl, ONPENIEIAIONINE CTPATETHI0 KOMITAHUU
21 IToaxos! kK pa3paboTke cTpaTeruu
22 Crtunm ynpasieHus
23 Posib opreTpyKTyphl OpraHu3aiy B peaau3aluy CTpaTeruu
24 IToHsiTHE MaKpO U MUKPOCPEIBI OpraHUu3aluu
25 OCHOBHBIE COCTaBJISAIONIME BHENTHEN CPEIIbI M X B3AMMOCBSI3b
26 BuyTpennsis cpena opranuzanuu
27 THUIBI BHEIIHETO OKPYXKEHUS
28 Mertoibl pearpoBaHus Ha U3MEHEHHS BHEIIHEH CpeJibl
29 PEST-ananu3: nenab ¥ Nops 10K IPOBEICHUS
30 [ToHsiTHE OTpacieBOro aHaJIn3a
31 OCHOBHBIE IOKA3aTeNN OTPaCIn

8 Ecnu oucyuniuna uzyuaemcs HeCKOIbKO ceMecmpos, mo mabnuya opmupyemcs O Kaicoo2o cemecmpa.



32

OneHka CTENEHH KOHKYPEHLMM B OTPAaciyd Ha OCHOBE MOJEIM «ISATH cHi» M.
IToprepa

33 [ToHsiTHE M XapaKTEepUCTUKA IBUKYIIIUX CHJI KOHKYPEHIIUHI

34 IloHsATHE yIIPAaBIEHYECKOr0 aHAIN3a

35 DTtanbl NPOBEACHUS YITPABICHUYECKOI0 aHAIN3a

36 KOHKypeHTHbIE IpEUMYILIECTBA

37 SWOT-ananus; 1enb 1 Nopsa0K TPOBEACHUS

38 OCHOBHBIE CTPATErHM Pa3BUTHUS OPraHU3AIUU

39 IToHsITHE CTpaTErn4eCcKUX albTEPHATUB

40 Ocobennoctu HOpMUPOBAHUS CTPATETHUUECKUX aTbTEPHATHB

41 Oransl peajn3anus CTpaTeruu

42 KonTposb peanuzanuu crpareruu

43 Crparerndeckasi TMHOKOCTh KaK OJUH M3 MPUHIIUIIOB MOATOTOBKH ISl CHUKEHUS
CTpaTErnyecKoil ya3BUMOCTH

44 Tunbl Ou3Hec-cTpaTeruit

45 XapakTepucTuka OU3HeC- CTpaTeru

46 Ornenka 3 (eKTHBHOCTH CTPATETHH

47 Crparerndeckuii Ky0 Kak MOJENb CTPATETMYECKOTO COCTOSIHHSI OpraHu3alluu

48 ConepxaHne METOAMK OLIEHKH KaYeCTBA SKCIIEPTHOU OLICHKH.

49 CyIHOCTh MAaTPHIIbI aHAJIM3a BHYTPEHHEH cpelibl 10 OM3HEC-() yHKITHSIM.

50 DKOHOMHYECKAs CyIITHOCTh KATETOPHUH IMOTPEOUTEIIbHASI CTOUMOCTD.

51 [ToTpeburenbHast CTOUMOCTh KaK OCHOBAa KOHKYPEHTOCITOCOOHOCTH MPOAYKIIUH U
MPEANPUSITHSL.

52 Meroandeckue moaxo/Ibl K OIEHKE KOHKYPEHTOCITOCOOHOCTH.

53 CoBOKYNHOCTh  (DaKTOpOB,  ONPEACIAIOMUX  CTpaTeruio  (OPMHPOBAHUS
MOTPEOUTEITLHON CTOUMOCTH.

54 MeToauku OLEHKH KOHKYPEHTOCIOCOOHOCTH TOTEHIMANa MPEINPHUITHS C
TTO3HIIMKA CO3/TaHUsI TOTPEOUTEIILHON CTOMMOCTH.

55 TexHomnorus pa3paboTKu cTpaTreruu GOpMUPOBAHHS TOTPEOUTEITHHON CTOMMOCTH.

56 [TpuHIMIIBEI ¥ TOIX0IBI K (GOPMUPOBAHUIO CTPATETUH.

57 CtpykTypa, OCOOEHHOCTH W MOJENIb OIEHKH CHCTeMbl HH(GOPMAIIMOHHOTO
o0ecrnieueHrs Kak OCHOBA JIJISl pa3paObOTKH CTPATETHH U TAKTHUKH.

58 HccnenoBanue B3aMMHBIX BIUSHUN KOMIIOHEHT BHYTPEHHEHW M BHEIIHEUW CpeJibl

59 MeToauku TUArHOCTUKU CTPAaTErwy MPOU3BOJCTBA, MPEINPHUITHS U T.II., BBIOOP
CTpaTEerMYeCKUX aJIbTEPHATHUB.

60 OmnpeneneHre BO3MOKHBIX BADUAHTOB Pa3BUTHUS U CTPATETUH.

7.3.2. Kputepun u HOPpMbI OLEHKH

@®opMupoOBaHUE OLIEHKHU 10 HAKONMUTEJIbHOMY PEHTHHIY




dopma npoBeeHus
Cemecrp’ NPOMeKyTOUHOM KpuTepun 1 HOpMbI oeHKH !
arrecranuu '’
8 3auer no Crynent Habpai 55 - 100 6amioB mo
«324TEHO» .
HAKOMHUTEIbHOMY HAKOMUTEIbHOMY PEHTHHTY

pEUTUHTY Crynent Habpain 54 u MmeHee 6ayuIoB

«HE 3aYTEHO» N

110 HAKOIUTEJIFHOMY PEHTHHTY

¢ Ecu Oucyuniuna peanusyemcs HeCKOIbKO CeMecmpos, mo CeMecmpbl YKA3bl6aomcs 6 00HO mabiuye no nopsokxy.

19 Vxazvieaemes ¢opma xonmpons (3auem, 3auem ¢ OYeHKol, K3AMEH) U 6 CKOOKax (hopma npoeedenus (YCmHO, NUCbMEHHO, nO
HakonumenvHoMmy petimuney (014 oucyuniut, peanuzyemuvix ¢ bPC)).

I Ecnu ghopma KoHmpoas «3auemy, mo ocmaguntb moibko CHpOKU C OMMEmKaMy O 3aveme, eclu Qopma KoHmpons — «3adem ¢
OYEHKOU» UNU «IK3AMEHY, MO OCIMABUNL MOJILKO CPOKU C OYEeHKAMU.



8. YueOHO-MeTOAUYecKOe U MH(POPMAIIMOHHOE o0ecevYeHre JUCHMIITIMHBI

8.1. O0s13aTesibHAA IUTEpPATYypa

Tun (y4eOHMK,

KoianuyecTBO B

[DnexTponHbIi pecypc] : [yae6. mocobue]. - HoBocubupck :
Hopwmaruka, 2016. - 183 c. - ISBN 978-5-379-01849-8.

yueOHoe mocooue, HAYYHOI
Ne ABTOpBI, Tox
u/n COCTABATENN 3araaBue (3aroJjioBoK) Y4eOHO-MeToAuYecKoe — oundamoreke /
nocodoue, NPaKTUKYM, HaumenoBaHue
ap.) 3BC!?

1.| Ky3uenoB b. T. | Ctparernueckuii MeHeKMEHT [ DJIeKTpOHHBIHN pecypc] : yueb. mocobue 2017 3BC "IPRbooks"
yue0. mocodue / b. T. Ky3neros. - Mocksa : KOHUTHU- http://www.iprbooks
JAHA, 2017. - 623 c. - ISBN 978-5-238-01209-4. hop.ru/71227 . html

2.| JlapuonoB U. K. | Ctparerndeckoe ynpaieHue [ DIEeKTpOHHBINA pecypc] : y4eOHUK 2017 "ZNANIUM.COM"
yuebnuk / U. K. Jlapuonos [u np.] ; mox pexa. U. K. http://znanium.com/s
Jlapuonoga. - 2-e uzn. - Mocksa : Jlamkos u K°, 2017. - 234 pec/catalog/author/?1
C. - (Yuebnble n3ganus s MaructpoB). - ISBN 978-5-394- d=5c2efa74-358¢f-
02728-4 . 11e4-b05e-

00237dd2{de2

3.| [1anoB A. W. Crparernyeckuii MEHEDKMEHT [ DJIEKTPOHHBIN pecypc] : yue0. mocobue 2017 OBbC "IPRbooks".
yueb. mocobue / A. W. ITanos, 1. O. Kopobeiinukos, B. A. http://www.iprbook
[TanoB. - 3-¢ u3n., nepepad. u mon. - Mocksa : KOHUTHU- shop.ru/71059.html
JAHA, 2017. - 302 c. - ISBN 5-238-01052-4.

4.| Tomncon, A. A. | CrpaTerndeckuii MeHeKMEHT. MIcKyccTBO pa3paboTku u y4eOHUK 2017 OBC "IPRbooks".
peaM3aiyy cTpaTeruu [ DIeKTPOHHBIN pecypc] : yaeOHUK / http://www.iprbooks
A. A. Tomnicon, Ctpuxnerna A. JIx. ; nep. ¢ adria. nmox pexn. JI. hop.ru/74945 .html
I'. 3aitnieBa, M. 1. CokomnoBoii. - Mocksa : OHUTU-JIAHA
[u mp.], 2017. - 576 c. - URL: - ISBN 5-85173-059-5. - Tekct
: DJICKTPOHHBIMN.

5. HInapranka mo cTpaTeruuecKOMY MEHEIKMEHTY yueb. mocobue 2016 3BC "IPRbooks".

http://www.iprbook
shop.ru/65241.html

12 Vkazvieaemes konuuecmeo 3k3. ONs NeUAMHbIX U30anull, s SAEKMPOHHBIX uz0anuti — naumenosanue IBC.



http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2

8.2. lonostHMTEIBHAS JIATEPATyPa

Tun (yueOHHK,
yueOHoe mocooue,

KoanuecTBO B

Ne y4eOHo- Hay\HOH
ABTOpBI, COCTABUTEJIN 3arnaBue (3aroJjioBoK) T'ox m3nanus oudauoreke /
n/n METOoANYecKoe
H0COGHe HaumeHoBaHue
’ IbC
MPAKTHUKYM, JIP.)
1 | Hlamggenko H. HO. Crparernyeckuii MEHEKMEHT | y4e0.-MeTo[I. mocodue 2017 3BC "IPRbooks"
[DnexkTpoHHBII pecypc] : y4ued.-MeTo. mocooue http://www.iprbo
JUIS TIPETIoIaBaTeNieil U CTYJICHTOB HaIPaBJICHUIO okshop.ru/62888.
moarotoBku 38.03.02 «Menemxment» / H. 1O. html.
[Mamuenko. - 2-e u3g. - CaparoB : A# [lu Op
Menua, 2017. - 48 c. - ISBN 978-5-4486-0001-2.
2 | IlerpoB A. H. Crparernueckuii MeHeKMEHT [Teker] : s y4eOHUK 2015 1

OakanaBpoB : yueOHuk / A. H. IletpoB [u np.] ;
nop pea. A. H. Tlerposa . - 3-e u3z. ; I'pud
YMO. - Cankr-IletepOypr : ITutep, 2015. - 398
C. : W - (YueOnuk mist By3oB) (Ctanmapt
TPETHhEro MoKojeHus). - bubmuorp.: c. 388-398. -
[pun.: c. 342-387. - ISBN 978-5-496-01725-1 :
642-00.




8.3. Ilepeuennr mpodeccHoHAJBHBIX 0a3 JAHHBIX M MHGOPMAIHMOHHBIX CIPABOYHBIX
13
cucTeM

o ®DenepanbHbIil 00pa3zoBaTenbHbIA mopTan «IkoHoMuKa. Counonorus. MeHEHKMEHT
/I [QneKkTpoHHBIN pecypc] caldT -PexxuMm qoctyna: http://ecsocman.hse.ru;

o QenepanbHas Ciny)x0a TOCYJapCTBEHHON CTAaTUCTUKM [DJIEKTPOHHBIA pecypc]:
ouIMaNbHEIA caliT. — Pexxum noctyna: http://www.gks.ru;

o Karamor y4yeOHMKOB, 000pyIOBaHMs, DJEKTPOHHBIX PECyYpcoOB [DIIEKTPOHHBII
pecypc]: cait. - Pexxum nocryna: http://ndce.edu.ru ;

. VYHuBepcuterckas MHGpoOpMarmonHas cucrtema «Poccus»: pecypchl U CepBUCHI IS

SKOHOMMYECKUX U COLHUAIbHBIX MCCIEAOBAHUN, Y4eOHBIX MPOrpaMM M TOCYIapCTBEHHOIO
yIpaBiieHus [ DNeKTpOHHBIN pecypc]: caifiT. — Pexxum mocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Borpocsl 5KOHOMUKHY // [ DNEKTpOHHBIN pecypc]: calT. - Pexxum gocryna:
http://www.vopreco.ru.

8.4. [lepeyenb mporpaMMHOro odecrneyeHust

Ne PexBu3uTHI 10T0OBOpa
HaumenoBanmue 11O A . P
n/n (naTa, HOMep, CPOK JAeHCTBHA)
Windows Horosop Ne 690 ot 19.05.2015r., cpok aeiicTBUS - 6ECCPOUHO
Office Standart Jorosop Ne 690 ot 19.05.2015r., cpok aeicTBus - 6ecCpoUHO;
Jlorosop Ne 727 ot 20.07.2016r., Cpok AeicTBHS - 6€CCPOTHO

8.5. Onucanue MaTepualbHO-TEXHUYECKON 0a3bl, HEOOXOAMMON JJI51 OCYIIeCTBJIEHUS
00pa3oBaTeILHOIO MPoIecca Mo JUCUUILIHHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0OMHETOB, JIa00PaTOPHii, MACTEPCKHUX H

Ne Ap. 00bEKTOB ISl IPOBEACHUS

n/n | NpaKTU4eCcKUX U Ja0OpaTOPHBIX 3aHATHH,
MOMeEIEeHHUH JJIs1 CAMOCTOATENbHOM

padoThl o0yyarommxcst (Homep ayIuTOPUM)

Ilepeyenb 0CHOBHOTO 000pyAOBaHHS

VYueOnast ayauTopusi s npoBeneHust 3aHsaTuil | CTOJBI  yYEHMYECKHE  JIByXMECTHBIC.,  CTOJ
JICKIIMOHHOTO ~ TUMa. YueOHas ayauropus Uil | NPENoaBaTelbCKUil, CTYyJ MPEnojaBaTelIbCKui |,
MPOBEJICHUS 3aHATHH CEMHUHAPCKOTO THUMA. YdeOHas | JOCKa ayauTopHas (MenoBas) , TPUOYHA, CTYJIbS
ayAMTOpHsT  JUIS  KypCOBOTO  MPOCKTUPOBaHHS | YYEHUUYECKHE, IPOCKTOP, IKPaH; KOMIIBIOTEP.

1 (BBITIOTTHEHUST KYypPCOBBIX paboT). YdueOHas ayAuTOpHs
JUISL TIPOBEJCHUS TPYIIOBBIX M HHIMBUAYaIbHBIX
KOHCYJIbTAIlMiA. Y4eOHas ayJAuTOpHs UL HPOBEICHHUS
3aHATHH  TEKYIIEro KOHTPOJS U MPOMEKYTOYHOU
atrectanuu. (C-701)

VYueOnast ayauTopusi s npoBeneHust 3aHsATHi | CTOJBI  yYEHMYECKHE JIBYyXMECTHBIE , CTYJIbs
CEeMUHAPCKOT0  THMA. YueOHas ayauTopus JJisl | yICHHUUYECKHe, CTOJ MPEloAaBaTelIbCKUM, CTYyII
KypCOBOTO IPOCKTUPOBAHUsI (BBIMOIHEHUSI KYypPCOBBIX | MPEMOIaBaTeNIbCKHA, J0CKa ayIUTOpHAs (MeJoBasi) ,
pabor). VYuebHas ayauTopwst AN TPOBEACHUS | CTYINBS YIeHHUecKue, 3kpaH, [1K, mpoekrop.

2 IPYINOBBIX M MHIMBHUAYAIbHBIX  KOHCYJIbTAIHH.
YueOHast ayauTopuss JUIA TPOBEICHHS  3aHATUN
TEKYIIEr0 KOHTPOJSA M IMPOMEKYTOUYHOW aTTECTAIIHH.
(C-807)

13 Bazbl dannbix u uHpopmayuontsle cnpagoutvle cucmemvl O0AKHCHbL OblMb AKNYATbHbL.


http://ecsocman.hse.ru/
http://www.gks.ru/
http://ndce.edu.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHoBaHue 000PYyI0BAHHBIX Y4EOHBIX
Ka0MHeTOB, 1a0opaTopuii, MACTEPCKUX U
Ap. 00bEKTOB JJIsl MPOBeAeHUSA
NPaKTHYeCKUX U JJa00PaTOPHBIX 3aHATHIA,
NoMeleHuH JJISI CAMOCTOSITEILHOM
padoThl 00y4yaromuxcs (HoMep ayAuTOPHH)

Ilepeyenb 0CHOBHOTO 000pyAOBaHHS

KomnbrorepHsiii KJ1acc. [Homemenue TS
CaMOCTOSTENIFHOW paboThl. YueOHas ayAuTOpHs st
MIPOBEJICHUS 3aHATHI CEMHUHAPCKOTO THUMA. YdeOHas
aymquropuss I KypCOBOTO MIPOEKTHPOBAHUS
(BBITIOTTHEHUST KYypPCOBBIX paboT). YdueOHas ayAuTOpHs
UL TPOBEICHHSI TPYIIOBHIX M WHAWBHIYATBHBIX
KOHCYNbTAIli. YdeOHas ayAuTOpHs UL TPOBEICHUS
3aHATUM TEKYLIEro KOHTPOJS U INPOMEXYTOUHOU
atrectanuu  (I'-401)

Cron yuennueckuid, ctyi, IIK ¢ BeIXooM B ceTb
WHTEPHET
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