MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

b51.0.20

(undexc Oucyuniumvl)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

VYnpasnenue OusHec-mpoleccaMmu

(Haumenosanue OUCYUNIUHbL)

10 HAINPABJICHUIO
38.03.03 Ympasnenue nepcoHaaoMm

npod b
VYmpasiieHue nepcoHaiom

dopma 00ydeHus: ouHast
I'on Habopa: 2020
O6mas Tpynoemkoctsb: 4 3ET

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpaM

Cemectp 4

dopma KOHTPOJIsA 3a4eT Hroro
Bun 3ansiTuit
Jlekuun 4 4
JlaGopaTopHble
[TpakTHueckue 34 34
PykoBoJCTBO: KypcoBbie paboThl (poekTsi) / PI'P
IIpomexxyTouHas arrectaus 0,25 0,25
KonraktHas paboTa 38,25 38,25
CamocTosTenpHas padora 105,75 105,75
KonTpoJib
Hroro 144 144




Pabouyto mporpammy coctaBui(u):
Jo1eHT, k.3.H. Jlaamnona C.1O.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(OondrcHocms, yueroe 3eanue, cmenenv, Pamunus U.0.)

PenensupoBanue pabodeid mporpaMMbl JUCIUIUTHHBL:

OtcyrcTBYyeT

Penensenrt

(OondcHocmy, yueroe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma qucuMIUIMHEI cocTaBieHa Ha ocHoBaHuu OI'OC BO u yuebHOTrO miiana
cunenuanpHoctd  38.03.03 YopasieHue nepcoOHAIOM

Cpoxk aeiicTBusi padoyeii mporpaMMbl THCHUILIMHBI 10 «31» aBrycra 2024 r.

YTBEPXIEHO

Ha 3acemanum nenaprameHta OakanaBpuaTa (9KOHOMHYECKUX U YIPaBIEHYECKHUX
porpamm)

(mpotokon 3aceaanust Ne 1 ot «01» centsops 2020 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp oCBOEHHS JAUCHUIUIMHBI — (OPMHpPOBAHME 3HAHWA B O00JACTH  yIpaBJICHUS
npoleccaMy, CTPYKTYypbl JOKYMEHTALlMM IO IPOLEccaM, HaBbIKOB MOJEIMPOBaHUS OH3HEC-
IIPOLIECCOB, 3HAHUM O B3aUMOJCUCTBUU IIPOLIECCOB U PACIPEICICHUM IOJHOMOYUN, HABBIKOB
ynpasiieHus 3 (HEKTUBHOCTBIO IPOLIECCOB.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUIMHBL M TPAaKTUKM, HAa OCBOGHHHM KOTOPBIX Oasupyercs JHaHHas AUCHUILIMHA:
MukKpos3KOHOMMKA, ODKOHOMHYECKAs CTaTHUCTHKA, OKOHOMHKAa M YIPaBICHHE OPIraHU3ALMIMM,
Vupasnenne wuHBeCcTHIMSIMM, OpraHuzanus Opou3BoACTBa, CTpaTernyecKuil MEHEIKMEHT,
MeTonbl 1 THCTPYMEHTHI OE€pEeXIINBOro MPOU3BOACTBA

HI/ICHI/IHHI/IHLI " IMPAKTHUKH, I KOTOPBIX OCBOCHUC HaHHOﬁ JAUCHHUITIIMHBI HeO6XO,I[I/IMO Kak

NpeaAmCCTBYIOICC: YHpaBJICHI/Ie JIOTUCTUYCCKMMU TIPOLECCaAMHU, PernonanpHas O9KOHOMMHKa,
Hpe,I[I[I/IHJ'IOMHaH IIpaKTHKa.

3. Ilinanupyembie pe3yJibTaThl 00y4YeHUs1

dDopmupyeMbie U Nuaukaropsl
KOHTPOJINpyeMble AOCTH/KCHH S IInanupyemsble pe3yJbTaThl
KOMITeTEHIIU U KOMITeTEeH I o0y4eHHUs

(Ko ¥ HAUMEHOBAHUE) (K01 ¥ HAUMEHOBAHUE)

OIIK-3 - Criocoben OIIK 3.4 PazpaGaTbiBacT 1 | 3HaTh: MOPAI0K cOopa, 0OpabOTKU U

pa3pabartbIBaTh U OCYIIIECTBIISIET aHaJlM3a JaHHBIX JUISl TPUHATUSA
OCYIIIECTBIISATh MEPOIPUATHS yIpaBJIEHYECKUX pelleHui B Ou3Hec-
MEpPONPUSTHS, HalpaBJIEHHbIE Ha nporeccax

HaIpaBJICHHBIC HA pean3anmio cTpaTerun YMmeTs: OIIpEAEIIATh TaHHbIE
peanu3aluio cTpaTerun yIpaBJIE€HUS IEPCOHATIOM, HE00XO0IUMMBbIE JUIst pelieHus
YIPaBIEHUS NIEPCOHATIOM, | OLEHUBAET IIOCTABJIEHHBIX YIIPaBJICHUECKUX

o0ecreynBaTh UX OpraHru3allMOHHBLIC U 3aaa4 IpUu pealr3ali CTPaATCrun

JOKYMEHTAIMOHHOE COLIMAJIbHBIC TIOCNIEACTBHS | YIIPABICHUS MIEPCOHATIOM
CONPOBOXKJCHUE U BraneTs: HaBbIKaMu pa3pabOTKU U
OIICHUBATh OCYILIECTBIICHUS] MEPOTIPHUSTHS,
OpraHu3aIMOHHBIC U HAIpaBJICHHBIC HA PEaTU3aIIHIO
COIIMANIbHBIC CTpaTEeTuy YIPaBJICHUS TIEPCOHAIIOM,
MOCJIC/ICTBHS, obecreunBarh ux

JAOKYMCHTAITUOHHOC COIIPOBOKACHUC
M OICHHBATb OpPraHU3allMOHHBIC 1
COMHUAJIbHBIC MMOCJIICACTBHAA,

OIIK — 6 Criocoben

OIIK-6.2 Mcmonb3yeT B

3HaTh: MOPSIAOK UCIIOIb30BaHUS

IIOHUMATh [TPUHIUIIBI npogeccuoHaIbHON COBPEMEHHBIX HH(OPMAITHOHHBIX
paboThl COBPEMEHHBIX NEeATETbHOCTH TEXHOJIOTHH MPH MOCTPOCHUH
UH(POPMALIMOHHBIX COBPEMEHHBIE OU3HEeC-TPOIIECCOB OPraHU3aALUU
TEXHOJIOTHI 1 nH(pOpMalIOHHbIE

UCIIOJIB30BaTh UX IS TEXHOJIOTUH

pelIcHHs 3a1a4
npodecCHOHANBHOM
JICSITEIbHOCTH.




dopmupyeMbie U
KOHTPOJINpYyeMble
KOMIEeTeHIHH
(K01 1 HAMMEHOBAHUE)

Nuauxkaropsl
AOCTHKEHUSI
KOMIIeTeHIN i
(K01 1 HAMMEHOBAHUE)

I[lnannpyemMble pe3y/ibTaThl
o0y4eHust

YMeTh: IPUMEHATh COBPEMEHHBIE
MH(POPMALIMOHHBIE TEXHOJIOTHH B
npodecCHOHAIBHOM 1A TEIbHOCTH
IpY TOCTPOCHKE OU3HEC-TIPOLIECCOB

Briajers: HaBbIKAMU IPUMEHEHUS
COBPEMEHHBIX HH(POPMAITHOHHBIX
TEXHOJIOTUH MPU TTOCTPOCHUE
OM3HEC-TIPOIIECCOB




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

®opMbl TEKYILEro

(gacThb 2)

Bun . KOHTPOJIA
. HauMenoBaHnue TeM 3aHSITHH Oo0nemMm,
Monyas (pa3aen) | y4eOHoi N CemecTtp banasl | MHTEpakTUB, 4.| (HaAaMMeHOBaHUe
(yuedoHO¥ padoTHI) u.
padoThI OLIEHOYHOI'0
cpeacrsa)
Mopyns 1. Jlek 1 OCHOBHBIE OHSTHUSI IPOLIECCHOTO 4 2 - -
[IponieccHbIit yIIpaBICHUS
MOAXOJ K
YIIPaBJIEHUIO
OpraHu3anuen
ITpl [TpoBenenune KiaccupUKaIMKA TPOIECCOB 4 4 Keinc-meron
Cp CamocrosiTenbHas paboTa 4 17
ITp2 MonenrpoBaHu€e MPOLIECCOB C 4 4 Keiic-meTon
IPUMEHEHHEM OJIOK-CXeM
Ip 3 [Toctpoenne IDEFO-monenu npouecca 4 4 Keiic-meTon
(gactb 1)
Cp CamocTtosTenpHas paboTta 4 17
[Tp4 [Toctpoenne IDEF0-monenu mpomecca 4 4 - -




®opMbl TEKYILEro

Bun . KOHTPOJIA
. HauMeHnoBaHnue TeM 3aHSITHH Oo0nemMm,
Monayas (pa3aen) | y4eOHoi N CemecTtp banasl | MHTEpakTUB, 4.| (HAaMMeHOBaHUe
(yuedoHO¥ padoTHI) u.
padoThI OLIEHOYHOI'0
cpeacrsa)
IIp 5 Pacnipenenennie OTBETCTBEHHOCTH H 4 4 - Keiic-meTon
MOJTHOMOYHI MEXy Bia/iebliaMu
nporieccoB (4acTh 1)
Cp CamocrosiTenpHas padbora 4 17 -
Jlek. 2 VYnpasnenue 3QeKTUBHOCTHIO TIPOIIECCOB 4 2 -
Cp CamocrosrenbHas pabora 4 17
Pacnipenenenue 0TBETCTBEHHOCTH U 4 4 - Keiic-meTon
[Ip6 ITOJIHOMOYMH MEXIY BilaJesIbllaMu
MPOIIECCOB (YacTh 2)
Cp CamocrosiTenpHas pabora 4 17 -
[Tp7 Onpenenenue nokasaresiei 4 4 Keiic-meTon

3¢ (HEeKTUBHOCTH MPOIIECCOB




®opMbl TEKYILEro

Bun . KOHTPOJIA
. HauMeHnoBaHnue TeM 3aHSITHH Oo0nemMm,
Monayas (pa3aen) | y4eOHoi N CemecTtp banasl | MHTEpakTUB, 4.| (HAaMMeHOBaHUe
(yuedoHO¥ padoTHI) u.
padoThI OLIEHOYHOI'0
cpeacrsa)
I1p8 CoBpeMeHHbIE MTOIX0/1bl K YITPABICHUIO 4 4 Keiic-meron
IIpoLeccaMy OpraHu3aluu
Cp CamocrosTenbHas paboTa 4 20,75
I1p9 Pa3zpaboTka kapThl mporecca 4 2 Keiic-meTon
ITpomexyTouHas ITA 4 0,25 - - -
aTTecTalus
KouTtpons K 4 3auer
Hroro: 144 -




5. O6pa3oBaTesibHbIE TEXHOJIOTHH

C uenpio GopMUpOBaHHS KOMIIETCHIIMH Yy CTYACHTOB B Y4€OHOM IPOIECCE HMCIONIB3YeTCs
TEXHOJIOTUS TUCTAHIMOHHOTO O0yUCHHUS.

6. MeToauuecKkue YKa3aHUus 110 OCBOCHUI0 TUCIHTUIIJINHBI

Bun yueOHbIX | Opranu3zanus AeSITEIbHOCTU CTYJEHTA
3aHATHI
Jexuus Hanucanus KoHCIeKTa JEKIMN: KPAaTKO, CXEMAaTHUYHO, IOCIEI0BATEIIEHO

(uKCUpOBaTh  OCHOBHBIE  IOJIOKEHHSI, BBIBOJBL,  (HOPMYITUPOBKH,
00001IeHus; TIOMeYaTh BaXKHBIE MBICIH, BBIIEIATH KIIOYEBHIE CJIOBA,
TepMuHBbL. [IpoBepka TEpMUHOB, NOHATHHA C MOMOLIBI SHLUKIIONEIUH,
CJIOBApel, CIPABOYHHUKOB C BBIIIMCHIBAHUEM TOJIKOBAHUW B TETPAlb.
OO0603HauuTh BONPOCHL, TEPMHHBI, MaTepuan, KOTOPBIH BbI3BIBAET
TPYAHOCTH, IIOMETUTh U IONBITATHCSI HAMNTH OTBET B PEKOMEHIyeMOM
autepatype. Ecin camocTosiTenbHO HE yaaercs pa3o0parbes B
MaTtepuaie, HeoOXoauMo chopMyTUpoBaTh  BONPOC W 33/aTh
IIPENOJAaBaTeI0 Ha KOHCYJIbTALIUH, HA IIPAKTUYECKOM 3aHATHH.

HpaKTI/I‘-IeCKI/Ie Pa60Ta C KOHCIICKTOM JICKIII/Ifl, IMoAroTOBKa OTBCTOB K KOHTPOJIbHBIM
3aHATHUS BOIIpOCaM, IPOCMOTP PEKOMEHAYEMOW JHUTepaTypbl, paboTa ¢ TEKCTOM
(yka3aTb TeKc M3 HMCTOYHMKA u Jp.). [IpocnmymmBanue aymuo — u
BUCO3aIKMCEN 1O 3aJIaHHON TeME, pEIIeHUE, Kec-3a1ad 1 Jp.
[ToaroroBka K | [Ipu moaroToBke k 3a4eTy HEOOXOAMMO OPHUEHTUPOBATHCA HA KOHCIEKTHI
3a4yeTy JEKUUH, peKOMEHIYEMYIO JINTEPaTypy H Jp.

7. OneHOYHBIE CPEACTBA

7.1. ITacnopT OLIEHOYHBIX CPEICTB

Cemectp Koa koHTpOIMpYyemMoii KoMIIeTeHUMH HaumenoBanue
(114 ee yacTH) OLIEHOYHOI0 CPe/ICTBA

4 OIIK-3 - Criocob6eH pa3pabaThiBaTh U Tecmoegvie 3a0anus Nel-250
OCYIIECTBIISITH MEPOIIPHUATHS, Bonpocwi k 3auemy Nel-20
HaIIpaBJICHHBIC HA peaTn3alnio Keiic-3a0auu
CTpaTEeTUH YIPABJICHHUS TIEPCOHAIIOM,
o0ecreunBaTh UX JJOKYMEHTAIHOHHOE
COITPOBOKIICHUE M OIICHUBATh
OpraHU3alMOHHBIE U COLIMATbHbIE
TIOCJIC/ICTBYSI,

4 OIIK — 6 CriocobeH nmoHuMarhb Tecmosvie 3a0anus Ne251-500
TIPUHITAITB paOOTHI COBPEMEHHBIX Bonpocuwl k 3auemy Ne21-40
UH(POPMALIMOHHBIX TEXHOJIOTUHN U Keiic-3a0auu
UCTIOJIB30BaTh UX JIJISl PEIICHHS 33124
npodecCHOHATBLHOMN 1eATeTbHOCTH.

7.2. TunoBble 321aHUS MJIM HHbIE MaTepHaJibl, HEOOXOANMBbIE /I TeKYIero KOHTPOJIs

7.2.1. TecroBbIE 3a1aHUL
(HaumeHosanue OYeHOYHO20 CPeoCmaa)




TunoBble npuMepsbI 3aJaHNIH

1. YTo U3 mepeyncjeHHOr0 OTHOCHTCS K 00BEKTY yIpaBJieHus ?

O Baagenen mpounecca;

O  pykoBoauTeNb, KOJJICTHAIbHBIH OpPraH MM KOMHTET, OCYIIECTBISIFONIUIA YIIPaBICHUCCKOES
BO3JICHICTBHE;

M ornmenpHas JMYHOCTH WJIM TPYIa, KOTOpas MOKET OBITh OOBEIMHEHA B KakKoe-TH0O
CTPYKTYPHOE MOJIpa3/IeieHUE U Ha KOTOPYIO OKa3bIBAETCS YIIPaBICHYECKOE BO3/ICHCTBUE;

M cucrema, 1esSTENEHOCTEKOTOPOMPETIAMEHTHPYETCAYTPABIISOIICHCHCTEMO;

M mnpomecc;

2. UTO U3 nepevyHcJIeHHOr0 OTHOCUTCS K CyOBEeKTY yrnpaBJieHusi?
M Baagenen mpouecca;
M pykoBoaMTEnb, KOJUIETHAIBHBIA OpPraH WM KOMHTET, OCYLIECTBISIOUIMN YIPaBIEHYECKOE
BO3JICHCTBHE;
O OTJIENIbHAST JIMYHOCTh WJIM TPYIIA, KOTOpash MOXET OBbITh OOBEIMHEHA B KaKOE-ITMOO
CTPYKTYpPHOE MOAPA3/ICIICHHE U Ha KOTOPYIO OKa3bIBACTCS YIIPABICHICCKOE BO3ICHCTBUE;
O  cucrema, nesSTeIbHOCTHKOTOPOMPETIAMEHTUPYETCAYIIPABIISIONICHCUCTEMOM;
O mpouecc;
3. ®opMyJIHPOBKA, PACKPHIBAKOIIASL COepKaHNE TEPMHHA «mpouecca» B Guiiocopckom
HUMKJIoNean4eckom ciaoBape (U.T. ®dposioBoii):
® : mporecc — 3TO 3aKOHOMEPHOCTh, MOCJIECIOBATEIIPHOC W3MEHCHHE SIBJIICHHUS, €r0 MEpexoj B
Ipyroe siBJICHHE —: 3HaueHUEe (U3MUECKON BEIMUYMHBI, KOTOPOE MOXKET MPUHUMATh JH000e

3HAYEHHUE;

O — TPOLECC-3TO COBOKYIHOCTb B3aMMOCBA3aHHBIX W  B3aUMOACUCTBYIOUIMX BHJOB
JeSITENIbHOCTH, MTPE00Pa3yIOLUX BXO/IbI B BBIXO/IBI;

O —! IPOLECC-3TO COBOKYIHOCTh B3aMMOCBSI3aHHBIX PECYPCOB M JEATEIBHOCTH, KOTOpBIE
peoOpa3yroT BXO/ MpoIecca B COOTBETCTBYIOIIMIM €ro BHIXO/;

O —: Tpolecc-3TO Jrbas OpraHU30BaHHAas JEATENbHOCTh, CIJIAHUPOBAaHHAs TE€HEpUPOBATh

npeaBapuTCILHO yCTaHOBHeHHBIﬁ AJI1 OMPECACIICHHOI'O ITOJB30BATCIIA BBIXO/, 00eCIIeYnTh
IIpu 3TOM HCO6XOHHMLIﬁ BXOJ IIporecca.

4. ®opMyJIHPOBKA, PACKPBIBAKOIIAS CO/lepPKaHNe TePMUHA «npouecca» B ctangapre UCO
cepuu 9000:94:

O - MPOIECC — 3TO 3aKOHOMEPHOCTD, MOCJIEI0BATEIbHOE U3MEHEHHUE SIBJICHUS, €r0 MEePEXo]l B
Ipyroe siBIeHHE —: 3HaueHue (U3MUECKON BEIMYMHBI, KOTOPOE MOXET MPUHUMATh JIH000e

3HAuEHUE;

® —  mporecc-3>TO  COBOKYIMHOCTh  B3aMMOCBSI3aHHBIX W B3aUMOJICHCTBYIOIIMX  BUJIOB
NeSITeNIbHOCTH, TPE0OPa3yIOLINX BXO/IbI B BBIXO/IBI;

O —! IPOLECC-3TO COBOKYNMHOCTb B3aMMOCBSI3aHHBIX PECYpPCOB M JESATEIBHOCTH, KOTOpBIE
peoOpa3yroT BXO/ IMpoIecca B COOTBETCTBYIOIIMI €ro BBIXO/;

O —: Tpolecc-3TO Jr00as OpraHW30BaHHAs JEATENbHOCTh, CIJITAHUPOBAHHAs TE€HEPUPOBAThH

npeaBapuTCILHO yCTaHOBHeHHBIﬁ AJI1 ONMPEACIICHHOI'O ITOJb30BAaTCIIA BBIXO/, 00ecIeYnThb
IIpu 5TOM HCO6XOHHMBIﬁ BXOJ IIporecca.

5. ®opMyJIMpPOBKaA, pacKpbIiBaOIIas coJep:KaHHe TePMHHA «Ipolecca» B yueOHMKe IO/
penaxkuueit O.I1. I'imynkuna «BceoOiee ynpaBieHne Ka4eCTBOM

O : IpoLEecC — 3TO 3aKOHOMEPHOCTH, IOCIIENI0BATEIBHOE U3MCHEHHE SIBJICHMS, €r0 IEepEXo]] B
Jpyroe sBICHHE —: 3HaueHHE (PU3MUECKOW BEIMUYUHBI, KOTOPOE MOXKET NMPUHUMATh JII000e
3HA4YCHHUC;



O — TPOLECC-3TO COBOKYIHOCTb B3aMMOCBSA3aHHBIX W  B3aUMOJACUCTBYIOUIMX BHJOB
JESTEIbHOCTH, MTPE0OPa3yIOIUX BXOAbI B BBIXO/IbI;

® — mpolecc-3T0 COBOKYITHOCTh B3aMMOCBSI3aHHBIX PECYpCOB M JICSATEIBHOCTH, KOTOPBIE
peoOpa3yroT BXO]I IpoIecca B COOTBETCTBYIOIIHI €0 BBIXO/I;

O —: TpoLecc-3TO Jr00as OpraHW30BaHHAs JEATEIBbHOCTh, CIIAHUPOBAHHAs TE€HEPUPOBATH
MpeBApUTENIbHO YCTAHOBIICGHHBIM NJIS1 ONpEAeNIEHHOrO IMOJb30BaTelNs BBIXOJ, O0ECIeUUuTh
IPY ATOM HEOOXOAMMBII BXOJ] IpoLecca.

6. CooTrHecute (OpMYITHPOBKY, PACKPHIBAWIIYIO COJep:KAHHE TEPMHUHA «IPOIECCa» H
HCTOYHMK JIUTEPATYPbI, COAEPKAINMMA TAHHYIO POPMYITHUPOBKY

@HpOHeCC'fBTO COBOKYITHOCTH B3aMMOCBA3AHHBIX U BSaHMOHeﬁCTBYIOHIHX BUJOB ACATCIbHOCTH,
npeoOpa3yrolux BX0Ibl B BRIXObI--- cTanaapT MCO cepun 9000:94;

<> poLecc- 3TO ACSITENbHOCTb, HAllPaBJICeHHAs Ha JOCTUKEHHE YCTAaHOBIIEHHOW ILIeNu, KOTOpas
UMeeT KOJMYECTBEHHOE M KayeCTBEHHOE BbIpaXKeHUE pe3ynbrara---ctangapt MCO
9000:2000. «CioBapb TEPMUHOB U OTIPECIICHUI;

<>TpoLecc- ATO  COBOKYMHOCTh O3JEMEHTOB: BXOJ0B (MaTtepuan wid uHpopMaius,
npeoOpazyemMbie MPOLIECCOM TSl CO3aHUS BBIXOJOB) U PE3YNbTATOB Mpoliecca (MPOAYKIIHS,
Opak, orxon, wuHpoOpMamus O Tmporecce) --- Opurtanckuii crapmapt BS6143:1992.
«PyKOBOACTBO MO SKOHOMHKE Ka4eCTBaY;

7. CooTHecute (GopMYyITHPOBKY, PACKPBIBAIIYI0 COJep:KaHHe TEPMHHA «Ipoluecca» H
HCTOYHHUK JIUTEPATYPbI, COAEPKALIUN JTaHHYIO (POPMYJIUPOBKY

<> TPOLECC-3TO  COBOKYNHOCTH B3aUMOCBSA3aHHBIX pPECYPCOB M JEATEIBHOCTH, KOTOpPBIE
npeo0pa3yroT BXOJ MPOIEccCa B COOTBETCTBYIOIIMI €r0 BBIXOA--- YUEOHHUK TMOJ pelaKiueit
O.I1. I'nyakuna «Bceobiiiee yrpaBieHne KaueCTBOMY;

<> TPOLECC — 3TO 3aKOHOMEPHOCTb, IIOCIIEIOBATEIIBHOE W3MEHEHUE SIBJICHUS, €r0 Iepexo] B
Jpyroe siBJeHHE —: 3HaueHue (PU3MUECKON BEIMUYMHBI, KOTOPOE MOXET MPUHHUMAThH JH000€
3HaYeHue--- pusocopckuil snmKnoneauueckuit cnosaps (M.T. dpomosoii);

<> MPOLECC — ATO IPYIIA POACTBEHHBIX 33/]1a4, KOTOPHIE ONUCHIBAIOT, KAK CO3/1aTh IPOAYKT WU
yCIyry, 4YTOOBI YyIOBIETBOPUTH MOTpeOUTENd--- y4eOHUK moJ penakuueid aBTopoB C.
Ixopmxk, A. Baitmepckupx «Bceob1iee yrpaBieHne KaueCTBOMY;

8. CoorHecute (opMyTHPOBKY, PACKPHIBAIIYIO COJep:KaHHe TEPMHUHA «IpoIeccay Hu
HCTOYHMK JIUTEPATYPbI, COAEP:KANMH TaHHYI0 GOpMYJIHPOBKY

<> MPOLECC-3TO COBOKYMHOCTb B3aMMOCBSA3aHHBIX PECYPCOB M JEATEIBHOCTH, KOTOpPbIE
peoOpas3yroT BXOJ Mpollecca B COOTBETCTBYIOIIMI €ro BBIXOJ--- YUEOHUK TOJ pelakiueit
O.I1. I'nynkuna «BceoO1iiee ynpaBiieHre Ka4YeCTBOM);

<> TMPOLECC — 3TO 3aKOHOMEPHOCTb, MOCIIEOBATEIbHOE W3MEHEHUE SIBJICHUS, €ro IMepexo] B
Ipyroe siBIeHHE —: 3HaueHue (M3MUECKON BEIMUYMHBI, KOTOPOE MOXET MPUHHUMATH JH000e
3HaueHue--- gpuiocodcekuii snnuknonenuyeckuii cnosaps (M.T. @ponosoii);

<>Tpolecc-3To  Nobasi OpraHW30BaHHAsl JIEATENbHOCTh, CIUIAHUPOBAaHHAS TEHEPHPOBATh
MpeBapUTEIbHO YCTAHOBICHHBIM IS OMPEAENIEHHOTO IOJb30BATENsl BBIXOJ, OOECIEeYUTh
pu ATOM HEOoOXOAMMBIA BXOJ Tpolecca--- ydeOHMK Tmoa penakmuedn B.A.Jlamumyc
«Bceobmiee kauecTBo (TQM) B poCCHHCKUX KOMIAHHIX)»

9. CooTHecuTe (opMYJIMPOBKY, PACKPBHIBAIOIIYIO cOJep:KaHHe TePMHHA «Ipoueccay M
HCTOYHMK JIUTEPATYPhl, COIepPKaLUii JaHHYI0 GOPMYJIHPOBKY

<> Tpolecc- 3TO  COBOKYMHOCTh  3JEMEHTOB: BXOJOB (MaTepuan WM uHGpOpManus,
npeoOpa3yemble MPOIECCOM ISl CO3AaHMsI BBIXOJOB) M PE3YJIBTATOB Iporecca (MpOoIyKIus,
Opak, orxon, wuH(popMamus o TMpolecce) --- OpuTaHckuii crapmapt BS6143:1992.
«PyKOBOJICTBO 110 5KOHOMHKE KaueCTBay;;



<> TIPOLIECC — ATO TPYIITA POJICTBEHHBIX 3a/1a4, KOTOPBIC OMUCHIBAIOT, KaK CO3AaTh MPOAYKT UIU
yCIIyry, 4YTOOBI YIOBJIETBOPUTH MOTpeOUTENA--- Y4eOHUK moJ penakuueid aBTopoB C.
Jxopmx, A. Baiimepckupx «Bceobiiiee yrpaBieHHE KaueCTBOMY;

<> Tmpouecc-3To  Jito0as  OpraHU30BaHHas JI€ATEIbHOCTh, CIUIAHUPOBAaHHAS T€HEPUPOBATH
MpeBapUTENIbHO YCTAHOBIICEHHBIM 711 ONpPEAENICHHOTO IOJb30BaTeNsl BBIXOJ, 00eCleyuTh
IpH 3TOM HEOOXOAMMBIA BXOJ TMpolecca--- ydeOHWK moxa pemaknuern B.A.Jlamumyc
«Bceobmee kauectBo (TQM) B pOCCHIICKUX KOMITAHUSIX )

10. M3 xakux nmepevyncJeHHbIX KOMIIOHEHTOB COCTOMT CTPYKTYpHas cxeMa npouecca?
M neaATenbHOCTD 0 YIIPABJIEHHIO TPOLIECCOM;
O mociemoBarenbHOCTh B3aMMOACHCTBYS (DYHKIIMOHAIBHBIX YaCTEH B M3ICIIHH;
M neaTenbHOCTH 1O MPE0OPA3OBAHUIO BXOIOB B BHIXOJIBL;
O wammenoBanwue, 0003HaYeHUE, QYHKIMS, OJOK HaYaI0-KOHELI;
M BXObI ¥ BBIXOJBI IIPOIIECCA;
M pecypcsl nporiecca, B TOM dnciie (JOPMATU30BAHHYIO TEXHOJIOTHIO €r0 BBITOIHEHHUS;

Kpurepun oneHku:

4 Oajuia BBICTABISIOTCS CTYACHTY IpPH OTBETaX HAa TECTOBBIE BOMPOCHI 3JIEKTPOHHOTO
yueOHUKa MO KaXKI0 TeMe.

7.2.2. IlpakTHyeckoe 3a1aHue
«IIpoBeneHne KiIacCH(PUKANUAN MPOLECCOB OPTAHUA3 AU

1. 3aganue:

1. Ilomyuuts y mnpemnojaBareisi BapuaHT. 3aJaHbl HUCXOJHBIC JAHHBIC, COJEPIKAIINE
Ha3BaHME MPEANPUATHS C YKa3aHHEM 00JIaCTH ACSITeNFHOCTH, BUA TPOU3BOANMON MPOAYKIIMH WITU
YCIIYT U T.1.

2. OnpenenuTs U MEPEUYUCTUTH B BHJE CIHCKAa OW3HEC-TIPOLIECCHI, OCHOBHBIC IMPOIIECCHI;
BCIIOMOTaTEJIbHBIE TIPOLIECCHI U TIPOIIECCHI YIIPABICHUS.

3. CocTaBUThH OOIIYIO0 MOJIENb OM3HEC-TIPOIIECCOB OpPraHU3alliy B BUJE PUCYHKa HA 1 nucTe
dbopmara A4.

4. OhopMHTH OTUET B TIEUATHOM BH/IE.

Kputepun onenkmn:
3aureHo - CTYACHT BBIIIOJIHUII 3aaHKEC IMOJTHOCTBIO UJIM C HE3HAYUTCIIbHBIMU OIHI/I6KaMI/I;
He 3auTeHO — cTyIeHT 3a7aHKe HE BBINOTHWII

«IToctpoenne IDEF0-monesin npouecca

2. 3ananue:

Yacts 1

1. BeiOpath 0JIMH U3 MPOLECCOB, OMMCAHHBIX B MpakTU4Yeckoil pabore Nel, u omnucarthb ero ¢
ucnoiap3oBanueM merogonoruu IDEFO:

1.1 Omnpenenuth UCXOAHBIE AaHHBIE, HeoOXomumbie misa moctpoeHus IDEF0-monmenu
nporiecca (BXOIbI, BBIXOJBI, pecypchl U ympasieHue). Iloctpouts «HyneBoit» ypoeHb IDEF0-
MOJIEJIN ITpOLIeCCa.

1.2 Tloctpouts «epBsiit» ypoenb IDEF 0 - monenu npouecca (IpoBecTH J1€KOMITO3UIHIO
«HYJIEBOTO» YPOBH).

YacTs 2

1.3 IToctpouts «BTOpOI» ypoBeHb IDEF 0 - momenu mpomecca (MpoBeCTH JEKOMITO3UITHIO
OJTHOTO U3 TPOIIECCOB «I1EPBOroy» ypoBHs). OPOpMHUTH OTUET

2. OpopMHUTBH OTYET B IIEUATHOM BHUJIE.



Kpurepun oneHku:
3aureHo - CTYACHT BBIIIOJIHUII 3aaHUC IMOJITHOCTHIO UJIKM C HC3HAYUTCIIbHBIMU OH_II/I6KaMI/I;
He 3auteno — cTyneHT 3a7jaHue He BhIMOTHIII

7.3.1. Bonnpochl K IPOME:KYTOYHOM aTTecTaluu

Cemectp 4__
0 Bompocs! k 3agety
n/n

1. Omnpenenenne OM3HEC-TPOIECCa U €r0 CTPYKTYPHBIX DJIEMEHTOB

2. Bub1 6u3Hec-mpoieccoB

3. Llenu, 3anaun, GyHKIMU U IPHUHLIUIBI TPOLIECCHOTO YIPABICHHSL.

4. Posib ¥ 3HaYeHHEe NPOLIECCHOTO MOAX0/1a B YIPABJICHUHU.

S. JlexoMmo3unms OM3HEC-POIECCOB KaK 0OBEKTOB YIIPABICHUSI.

6. CoBMelieHne MpoueccHol U (YHKIIMOHAILHOW CUCTEM YIPABJICHUSI.

7. TexHuka BblAEICHHUs OM3HEC-TIPOLIECCOB B OPraHU3aLUU

8. OCOoOCHHOCTH MEHEDKMEHTa OM3HEC-TTPOIECCOB: HHKUHUPHHT H PEHHKHHUPHHT

9. Pacnpenenenue GyHKINN MEXAY POLIECCAMHU.

L0. IIpouecc ynpaBieHus: opraHu3anyei 1 cucrema rnokasaresiei.

11. Pecypcbl poliecca u ero periaMeHTHpOBaHHUE.

L2. CoriacoBaHue BXOJIOB U BBIXOJOB MEX/1y TPOLIECCAMHU

L3. CyIHIHOCTh pEMHXUHUPUHTA U €r0 BUJbI

14. AHayiu3 cyniecTBymoIel Mojean Ou3Heca U ero mpoleccoB.

LS. Cozpmanne Mojienu Oyayiiero Ou3Heca v ero mpoIeccoB.

L6. Mozenu Ou3Hec-poLeccoB U BIOOP METOAO0IOIMH MOJSIUPOBAHMSL.

L7. DKCIEePTHOE MOJICTMPOBAaHNE OU3HEC-TIPOIIECCOB.

L8. MonenrpoBaHue OU3HEC-TTPOIECCOB HA OCHOBE MPEIIEICHTOB.

L9. O0BbeKTHOE MOJIeTHpPOBaHNE OU3HEC-TTPOIIECCOB.

20. DYHKIIMOHATBFHOE MOJISTUPOBAHNE OU3HEC-TIPOIIECCOB

°1. HMHdopmaninoHHOEe MOJIeNHpOBaHUe OU3HEC-TIPOLIECCOB

p2. Opraan3aliioHHOE MOJIETUPOBAHNE OM3HEC-TIPOIIECCOB

P3. WHdopMannoHHbIE TEXHOJOTHUH B MOJICIMPOBAHUH OM3HEC-TTPOLIECCOB.

P4, PernamenTanus OM3HEC-MPOIECCOB PH MOMOIIIH 11a0JI0HA.

25. CrpykTypa ma0sa0Ha perjaMeHTa BhIIOJIHEHUs1 OU3HeC-Tpoliecca.

06. PernamenTanus 6usHec-nponeccoB no IDEF.

07, Opranuzaiys HHXKUHUPUHTOBBIX KOMITAaHUH.

P8. TpeboBaHMs K OpraHU3alMK MPOLIECCHOTO yIpaBieHus, npuseaeHusle B cranaapre ['OCT
P 11CO 9001

°9. Tpeb6oBanus crangapra 'OCT P MCO 9001k mporeccam

30. Pa3paboTka nmporeccHoi MOIeITH OpTraHu3aIii

31. MojenupoBaHue MPOLECCOB ¢ UCTONb30BaHueM MeToooruu IDEFO

32. OnpezeneHne B3auMOJICHCTBHS U COTJIACOBAHMSI ITPOIIECCOB

33. Pa3zpaboTka cucTembl TIOKa3zarejei mporeccoB  (TOKa3aTend  pe3ydbTaTHBHOCTH,
nokazaren  3(Q(QEKTUBHOCTH,  MOKa3aTedd  MPOU3BOAUTEIBHOCTH,  KIIIOYEBBIE
OTIEPAIIMOHHBIE TTOKA3aTeIN )

34. ITokxazarenu pe3yJpTaTUBHOCTH ITPOLIECCOB

35. ITokazaTenu 3pheKTHBHOCTH MPOIECCOB

36. ITokxazareny Npou3BOIUTEIBHOCTH MPOLIECCOB

37. KiroueBbie oneparioHHbIE TTIOKA3aTeNn MPOIECCOB




38. Metoxa MoaenupoBaHus mpoieccoB: 06mok-cxema (Block-Diagram)

39. Metoa MonenupoBanus npoiieccos: Iuarpamma nocnenosareabHoctu (FlowChart)

10. Merona moaenupoBanus mporeccoB: Ceresoii rpaduk (ActivityNetworkDiagram)

7.3.2. Kputepuu 4 HOPMbI OLEHKH
dopma
NpoBeIeHus!
Cemectp POBei . Kpurepun u HOpMbI OLIEHKHU
MPOMEKYTOYHOM
aTTecTaluu
4 3a4eT MOJHBIA OTBET Ha BOIPOC M3

«3a4YTCHO»

CIIMCKa BOIIPOCOB K 3a4Y€Ty, OTBET
Ha HOHOHHHTGHBHBIﬁ BOIIPOC

«HE€ 3a4TCHO»

OTCYTCTBHEC OTBCTAa HAa BOIPOC U3
CIIMCKa BOIIPOCOB K 3a4YCTy U Ha
I[OHOJIHI/IT@JH)HHﬁ BOIIPOC




8. YueOHo-MeTOoAMYecKOe U MH(OPMAITMOHHOE O0ecTieYeHHe TUCIIUITHHBI

8.1. O0si3aTesibHAA IUTEpPATYypa

Ne
n/n

ABTOPBI, COCTABUTEH

3arsaaBue (3aroJioBoK)

Tun (yueOHuK, yueOHOe
nocooue, yue0Ho-
MeToAnYecKoe mocooue,
NPAaKTHKYM, Ap.)

I'ox n3panus

KoauuecTBO B
HAy4YHOH
ounobanorTeke /
Haumenosanune O6C

JxoH, /I>kecToH

VYnpasnenue OU3Hec-IpoLeccamMu:
MPAKTUYECKOE PYKOBOJICTBO IO YCTICIIHON
peanu3alnuy MpoeKTOB

2019

http://www.iprbooks
hop.ru/86792.html

(mara oOpareHus:
10.03.2020)

JIsnpay, 0. B.

Teopus mporeccHOTO yrpaBiieHuUs

MOHoTpadus

2019

https://new.znanium.
com/catalog/product/
1023242 (nata
oOparieHus:
10.03.2020)

3onotyxuHa, E. b.

MonenupoBanne OGH3HEC-TIPOLIECCOB

YuebHoe mocodue

2017

https://new.znanium.

com/catalog/product/
767202 (nara
oOparieHus:
10.03.2020)

8.2. JlonosinuTebHAS JIUTEpPATypa

n/n

ABTOpBI, COCTABUTEIH

3arsiaBue (3aroJi0BOK)

Tun (yueOHUK, yueOHOE
nocooue, yueOHo-
MeToAnYecKoe mocooue,
NPAKTHKYM, AP.)

I'ox n3panus

KoanuyecTBO B
HAY4YHOH
oudamorexe /
HaumenoBanue
9BC

ITarenkwuii, B. E

VYnpasieHue OuzHec-mpoleccamu

yuebHoe rnocodue

2017

http://www.iprbo
okshop.ru/78539.
html (mara




Tun (yueOHUK, yueOHOE

KoanuyecTBO B

HAY4YHOH
Ne nocooue, yueoHo-
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK) I'ox n3panus ounoaunorexe /
n/n MEeTOAHYECKOEe Mocodue,
IpaKTHRYM, Ap.) HaunMeHoBaHHe
p y 9 p’ 3BC
oOparteHus:

10.03.2020)




8.3. Ilepeuenp nmpogeccHOHAJBHBIX 0a3 JAaHHBIX M MHQOPMALMOHHBIX CHPABOYHBIX

cucTrem

. denepanbHbIN 00pa3oBaTenbHBINA TOpTAT «KOHOMHKA. Connosiorus. MeHeKMEHT
[l [ DnextponHsIiii pecypc] caiit -Pexxum mocryma: http://ecsocman.hse.ru;

. ®denepanpHas Ciyx0a TOCYJApPCTBEHHOM CTAaTUCTUKH [DJIEKTPOHHBIM pecypc:

ounmaneHeIi cait. — Pexxum mocryma: http://www.gks.ru;

o Karanor yuyeOHUKOB, 000pynOBaHMA,

pecypc]: caiT. - Pexxum nocryna: http://ndce.edu.ru;
. YHuBepcuTeTcKas HHPopManmoHHas cucreMa «Poccus»: pecypchl M CEpBUCHI IS
HSKOHOMHYECKMX M COLMAIBHBIX HCCIEJOBAHNH, YYEOHBIX TNPOTrpaMM M TOCYAAPCTBEHHOTO
yrpasienus [DIeKTpoHHbIH pecypce]: cailT. — Peskum mocryma: http://uisrussia.msu.ru/is4/main.jsp;
. Kypnan «Bompockl 3KOHOMHKHY» // [DIEKTpOHHBIM pecypc]: caiit. - Pexum
noctyma: http://www.vopreco.ru.

8.4. [lepeyenb MporpaMMHOro odecreyeHust

AJIIEKTPOHHBIX PECYPCOB [DJIEKTPOHHBII

No PexBHU3UTHI JOrOBOpa
Haumenosanue 10 ! oP
n/n (naTa, HOMep, CPOK /1eliCTBHUS)
1 Windows Horosop Ne 690 ot 19.05.2015r., cpok aeiicTBus -
6eccpodHo
2 Office Standart Horosop Ne 690 ot 19.05.2015r., cpok aeiicTBus -

OeccpodHo;
Horosop Ne 727 ot 20.07.2016r., cpok aeiicTBus -
6eccpouHO

8.5. Onncanue MaTepuabHO-TeXHUYeCKOH 0a3bl, HEOOXOAMMOM A/l OCYLIEeCTBICHHSA
00pa30BaTeIbHOIO NMPOLECCA MO JUCHHUIINHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHeToB, Ja0opaTopuii, MACTEPCKUX U

Ne Ap. 00bEKTOB /Il IPOBEICHUS
. Ilepeyenb 0CHOBHOTO 000pYyAOBaHHSA
n/n MNPAKTUIECCKHUX U naﬁopaTopm,lx 3aHATHU,
NOMEeIIeHUH ISl CaMOCTOATEILHOM

pa6oThl o0yyaromuxcs (HoMep ayAuTOPHH)

VYuyebHast aymuTopust JUIA  TpoBeleHMs  3aHATHH | CTONBI  yYEeHHWYECKHE  JIByXMECTHBIE, cTOI

JEeKIMOHHOTO  Tuma. Y4eOHas ayIuTOpus I | IPENOJaBaTeNbCKUM, CTYJ MpPEenoJaBaTeNbCKUi |,

NPOBEJICHUsS 3aHATUH CEeMUHApPCKOro THIA. YdeOHas | JOoCKa ayIUTOpHas (MeloBas) , AOcka (IIUIHapT,

ayauTopus I KYpCOBOTO  IIPOEKTHPOBAHUA | TPUOYHA, CTYJNIbsl YUYCHUUYECKUE, IMPOEKTOp, IKPaH;
1 (BBITIOJTHEHUST KYPCOBBIX paboT). YueOHast ayIuTOpHsS | KOMIBIOTEP, KaJO3H.

JUISL TIPOBEJCHUSI TPYNIOBBIX M HMHAWBUIYalbHBIX

KOHCYJbTallMid. YdeOHast ayIuTOpHs Ui MPOBEACHHS

3aHATUH  TEKYIIEro KOHTPOJS W TNPOMEKYTOYHOW

arrecranuu. (C-701)

VYuebHas ayguropuss Uil mpoBeAeHMs 3aHATUH | [lapThl  MOHOOJOKM — JIByXMECTHBIE ,  CTYJIbS

CEeMHHApCKOTO0 TUMA. Y4eOHas ayIuTOpHs [UIA | Y4eHHYECKHe, CTOJ IPEeHOAaBaTeIbCKUH, CTYI

KypCOBOI'O HPOEKTHPOBAHMS (BBINOJIHEHUS KYPCOBBIX | IPENOAABATENbCKUH, 1OCKAa ayAUTOpHAs (MenoBasi)

pabor). VYuebHas ayauTOopHs AN TPOBENEHUS | , CTyIbs ydeHHUeckue, dSkpaH, IIK, mpoekrop,
2 IPYINOBBIX M HMHAMBUAYaJIbHBIX  KOHCYJIbTAlMH. | KaIIO3H.

VYuebHas ayguropuss U1 NPOBEACHMS  3aHATHUI

TCKYIIEro KOHTPOJ U HpOMe)KyTO‘IHOﬁ aTTrecTraluu.
(C-807)



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HanmeHnoBanue 000py10BAaHHBIX YUeOHBIX
Ka0OMHETOB, JIa00PATOPHIi, MACTEPCKUX U
ApP. 00bEKTOB /ISl IPOBEACHUS
NMPAKTHYECKHUX U JIAa00PATOPHbIX 3aHATHIA,
MOMeIEeHU 1JI51 CAMOCTOATEIbHOMI
padoThl o0yyarommxcsi (HoMep ayAuTOPUM)

Ilepeyenb 0CHOBHOTO 000pPYAOBaHMS

KomnerotepHsiii KJI1acc. ITomemienue IS
CaMOCTOSATENIFHOW paboThL. YueOHas aymuTOpHs I
MIPOBEICHNUS 3aHATHH CEMHUHAPCKOTO THIA. YdUeOHas
aygMTOpHs  JUIi  KYpPCOBOTO  IPOEKTHPOBAHHMS
(BBITTOTTHEHUST KYPCOBBIX paboT). YueOHas aymauTOpHs
JUIL TIPOBEJCHUS TPYNIOBBIX M HMHAWBUIYaJIbHBIX
KOHCYJIbTalli. YueOHas ayAuTopusi [yl MPOBEICHHS
3aHSATHH ~ TEKyHIETO KOHTPOJS M HPOMEXKYTOUHOMH
arrectaiuu  ([-401)

Cron yuenmueckuii, cryn, [IK ¢ BeIxomom B ceTs
HUHTEPHET




