MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

b1.B.12

(undexc Oucyuniumvl)

PABOYASA ITPOI'PAMMA JTUCHUIIJIMHBI

CrpaTern4eckuii MEHEIKMEHT

(HauMeHo8aHUe OUCYUNIUHBL)

110 HAINPaBJICHUIO MOATOTOBKH (CIEUAIBHOCTH )
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VYmpasiieHue nepcoHaiom

dopma o0ydeHHUs: OUHAS
I'ox mabopa: 2020
Oomras TpymoeMkocTh: 6 3E

Pacnpe)lene}me YaC0B JUCHUIIMHBI IO CEMECTPpaM

Cemectp 8

®opma KOHTPOJISA 3auer Hroro
Bua zansaruii
Jlexun 36 36
JlaGoparopHbie
[IpakTnueckue 36 36
PykoBOJCTBO: KypcoBbie paboThl (1poekThi) / PT'P
ITpomMexyTodHast aTTeCTAIHS 0,25 0,25
KonraktHas pabora 72,25 72,25
CaMocTosTenbpHas paboTa 143,75 143,75
KoHTpob
Hroro 216 216




Pabouyto mporpammy coctaBui(u):
JlomeHT, noLeHT, K.3.H., IlleBnsakora E.M.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)
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OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

PaGouas mporpamma qucuMILIMHbI coctaBieHa Ha ocHoBanuu ®I'OC BO u yueOHOro miiana
cnermanibHocTH 38.03.03 YnipaBnenue nepcoHanom

Cpoxk aeiicTBusi padoyeii mporpaMMbl THCHUILIMHBI 10 «31» aBrycra 2024 r.

YTBEPXIEHO

Ha 3acenanuu nenapramenTa OakanaBpuara (3KOHOMUYECKHX U YIIPABICHUECKUX POTPaMM)

(mporokou 3acenanus Ne 1 ot «01» centsiops 2020 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp OCBOCHHS JHUCHUIUIMHBI — CQOPMHUPOBATH Y CTYICHTOB 0a30BbIC 3HAHUS W
MPAKTUYECKHE HABBIKH B OOJIACTH CTPATErMYECKOr0 MEHEDKMEHTa B YCIOBHSIX HECTAOMIBLHOTO
SKOHOMHYECKOTO Pa3BUTHS M YMEHUS OCYIIECTBIATh A(P(EKTUBHOE YIPABJICHUE OpPraHU3aIUCH
(mpennpusTHeM) HaIlpaBJICHHOE Ha 00ECIICYCHHE KOHKYPEHTOCITIOCOOHOCTH.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUTMHBL ¥ TPAKTHKH, HA OCBOGHWU KOTOPBIX Oa3Wpyercs JaHHAs NUCHUUIUIMHA: -
DOKOHOMHKA; DKOHOMHKA opranuzauuu 1 u 2; Menemxment, [lnanupoBanue Ha OpeANpPUSTHH,
CoBpeMeHHbIE TEXHOJIOTUH U METObI YIPABICHUS U JIP.

I[I/ICIII/IHJII/IHI)I " IPaKTHUKH, JJI1 KOTOPBIX OCBOCHUC I[aHHOﬁ JUCHUITIINHBI HCO6XO[[I/IMO KakK
NPEAIECCTBYIOIICE: NPCAAUIITIOMHAs IPAKTHKA, BHIIIOJTHCHUEC 6aKaHaBpCKOﬁ pa6OTbI.

3. Ilinanupyembie pe3yJibTaThl 00y4YeHUs

U CTPYKTYpPUPOBAThH
HMH(pOpMAIIHIO O
KaHaugatax u
MIPEUIOKEHUSIX Ha PhIHKE
Tpyna

HNuauxkaropsl
dopmupyemble U
JAOCTUKEHUS
KOHTPOJINpYyeMble N
KOMIIeTeHIUH IInanupyemsble pe3yJbTaThl 00y4eHHs
KOMIIeTeHIIUH (ko 1
(Ko ¥ HAMMEHOBAHUE)
HaNMEHOBAHWE)
ITK-1 Crniocob6en [IK-1.7 CriocobGen | 3HaTh: TEOPETUUECKUE OCHOBBI OTIPEICICHUS
OIIPEAEIATh KPUTEPUU OIIpEAEIIATh KpPUTEPHEB MTOUCKA, TIPUBJIEYEHHUS, TI0Z00pa 1
MIOKCKA, IPUBJIEUEHUS, KpUTEpUHU MTOKCKA, | 0TOOpa mepcoHana
noxdopa u otdéopa IIPUBJICYEHMUS, YMeTh: onpenensaTe KpUTEpUH MOUCKA,
MIepCcoHaa, a TaKKe nof0opa 1 0TOOpa | MpHUBJICUCHHUS, TOI00PA U 0TOOPA MepCoHANA
coOupaTh, aHAJIM3UPOBATh | IIEpCOHANA Brnagets: HaBbIKaMu onpesieNieHus] KpUTepUEB

TOMCKa, IPUBJICYCHHUS, TTOI00pa U oTOOpa
nepcoHaa

I1K-1.8 Criocoben
cobuparsb,
aHAM3UPOBATh U
CTPYKTYpUPOBAaTh
nH(pOpMaLIHIO O
KaH/AuaaTax u
MPEUTOKEHUSIX Ha
PBIHKE Tpyaa

3HaTh: TEOPETHYECKUE OCHOBBI COOpa, aHaNu3a u
CTPYKTYpUpPOBaHUS MH(OpMAIK O KaHIUAaTaxX U
NPEUIOKEHUSAX HA PBIHKE TPYJIa

YMeTb: aHAJIM3UPOBATh U CTPYKTYPUPOBATH
MH(}OPMALINIO 0 KaHAKUIaTaX U MPEIOKEHHUSIX Ha
pBIHKE TpyAa

Bnanets: HaBbIkamMu cOopa, aHaI3a U
CTPYKTypUpPOBaHUS WHMOPMAIIUU O KaHIUJATaX U
NIPEUIOKEHUIX Ha PEIHKE Tpyaa




4. CTpyKTypa M coaepkaHue TUCUUIIMHBI «CTpaTernyecKuii MeHeKMEeHT

Bu . @®opMbI TEKYLIETO
Monayas o HaumeHoBaHue TeM 3aHATHIA Oo6bem, HNHTepakTHB, P ym
1 yueOHoM . Cemectp Banabl 4 KOHTPOJIsl (HAUMEeHOBaHHe
(paznen) 2 (yueOHOii padoThI) q, 4.
padoThI OLIEHOYHOI0 CPe/ICTBA)
Mopyns 1 Jlex.Ne 1,2 | Tema 1 Ilpeamer, 3a1a4u ¥ IPUHIIMIIBI 8 4 ) [Mpomexytounsiit Tect 1 (5
CTpaTernyeckoro MmeremkmenTa. Lkomsl 0aioB)
CTPATETHYECKOT0 MEHEKMEHTA.
[Tp3Nel,2 |TIpeamer, 3ama4u ¥ IPUHIIATIBI 8 4 15 [IpakTuueckoe 3a1anue K
CTpaTernyecKoro MeHeKMenTa. 1Ikosbt temam 1 -6 (15 GatoB)
CTPATETHYECKOT0 MEHEKMEHTA.
Cam. Pa6. |CamocTosiTenpHass paboTa IO HU3YYCHHIO 8 16
MaTepHaJIOB  JJEKTPOHHOTO YYeOHHKa C
pasJeneHreM Ha JIeKIIMA W C TecTaMH s
CaMOKOHTPOJIS MO KaXA0W JIEKIUH
Jlex.Ne3,4 | Tema 2 CtpykTypa U ypOBHHM Ipoliecca 8 4 5 ITpomesxyrounsiit Tect 2 (5
CTpaTErMyecKoro MeHeKMeHTa 0asioB)
[Mp3Ne3,4 |CtpykTypa ¥ YpOBHH IIporiecca 8 4 [IpakTrueckoe 3a1aHue K

CTPATCTUYCCKOI'0 MCHCI?KMCHTA

TEMEC

! Viazvieaemes nopsoxoestii nomep (nanpumep, Mooy 1) u naumenosanue (npu naauuuu,).
2 Vxazvigaiomes 6udbl pabom 6 coomeemcmeuu ¢ yuebuvim nianom — Jlex, Jlab, Ip, Cp, KP(KII)/ PI'P, TIA.

3 Vkasvieaemes. monvko 0ns npozpamm ¢ BPC; On1st 0Cmanbhblx — Cmagsmces npouepku «—» 6 Kaicooti cmpoxe .
4 Vkasvisaemcesn 6 wacax ons npozpamm no @I'OC 3 unu na ycmompenue paspabomuuxa PITJ; 6 ocmanshslx ciyuasx cmasamcs npouepKi «—» 6 Kaxicooti chpoxe.




Bu . DopMBbI TEKYLLET0
Monyab A . HanmenoBanue TeM 3aHATHH Oo0nemMm, 3 | UHTEpaKkTHB, P ymt
1 yueOHoOM . Cemectp Banabl 4 KOHTPOJISA (HAUMEHOBaHHUE
(paznen) 2 (yueoHoii padoThI) 4, 4.
padoThbI OLIEHOYHOI'0 CPeACTBA)

Cam. Pa6. |CamocrosTenpHas paboTa 1o U3y4eHUIO 8 16
MaTepHaiOB AIEKTPOHHOTO y4eOHUKA C
pas3/esieHneM Ha JISKIIUU U C TeCTaMH JIJIst
CaMOKOHTPOJIS 110 KaXA0W JIEKIIUH

Jlex.Ne5,6 | Tema 3 Conepsxanue u GpakTopsl, 8 4 5 IMpomexytounsiii Tect 3 (5
OIIpeEIAIONINE KOPIIOPATUBHYIO CTPATETUIO 0asioB)

[Tp3Ne5,6 | Conmeprkanue u GpakTOpbl, ONPEEIIAIONINe 8 4 [IpakTrueckoe 3a1anue K
KOPIIOPAaTHBHYIO CTPATETHIO TEME

Cam. Pa6. |CamocrosiTenbHas paboTa o U3y4eHHUI0 8 16
MaTepHaioB JIEKTPOHHOTO y4eOHUKA C
pa3zeneHneM Ha JIEKIIH U C TECTaMU TSI
CaAaMOKOHTPOJIS IO KaXKA0H JISKIIHH

Jlex.Ne7,8 | Tema 4 Ctparernueckuil anainus 8 4 5) [IpomexyTrounslii Tect 4
MapKETUHTOBOM CpeJIbl

[Ip3Ne7,8 | CrpaTernyeckuit aHau3 MapKETHHTOBOM 8 4 [TpakTHdeckoe 3agaHue K
cpenbl TEMe

Cam. Pa6. |CamocTtosiTensHast paboTa 1o n3y4eHHuro 8 16

MaTepUajIoB IEKTPOHHOrO yueOHUKa C
pa3zieIeHuEeM Ha JIeKLIUU U C TECTaMU JJIs

CaMOKOHTPOJIS MO KaXKA0W JIEKIUU




Bu . DopMBbI TEKYLLET0
Monyab A . HanmenoBanue TeM 3aHATHH Oo0nemMm, 3 | UHTEpaKkTHB, P ymt
1 yueOHoOM . Cemectp Banabl 4 KOHTPOJISA (HAUMEHOBaHHUE
(paznen) 2 (yueoHoii padoThI) 4, 4.
padoThbI OLIEHOYHOI'0 CPeACTBA)
JIex.Ne9,10 | Tema 4 Ctparernyeckuii aHaIu3 8 4
MApKETUHIOBOW CPE/IbI
[Tp3Ne9,10 |Crparernueckuii anaan3 MapKEeTUHTOBOU 8 4
cpenbl
Cam. Pa6. |CamocrosiTensHas paboTa 1o n3y4eHHIo 8 16
MaTEepHAJIOB AIIEKTPOHHOTO yU4eOHUKA C
pa3zieneHneM Ha JIEKIIHH U C TECTaMU IS
CaMOKOHTPOJIS IO KaXKA0H JISKIIHH
Jlex.Ne11,12| Tema 5 Ctpaterust ofUHOYHOTO OM3HEca 8 4 5 ITpomesxyTounsiit Tect 5 (5
0aIoB)
[Tp3Nell,12 | CTparerust ofuHOYHOTO OU3HEca 8 4 [IpakTHueckoe 3a1anue K
TEMe
Cam. Pa6. |CamocrosiTenbHas paboTa o U3y4eHHUI0 8 16
MaTepUajIoB AIEKTPOHHOTO yueOHUKa C
paszeneHneM Ha JICKIIH U C TECTaMU TSI
CaAaMOKOHTPOJIS IO KaXA0H JISKIINH
Jlex.Ne13,14 | Tema 6 HCTpyMEHTapuii peasin3aiiuu 8 4 5 [Tpomesxyrounsrii Tect 6 (5

CTpaTerun

0asIoB)




Bu . DopMBbI TEKYLLET0
Monyab A . HanmenoBanue TeM 3aHATHH Oo0nemMm, 3 | UHTEpaKkTHB, P ymt
1 yueOHoOM . Cemectp Banabl 4 KOHTPOJISA (HAUMEHOBaHHUE
(paznen) 2 (yueoHoii padoThI) 4, 4.
padoThbI OLIEHOYHOI'0 CPeACTBA)
[Ip3Nel3,14 | MUacTpymMeHTapuii peaiu3aluu CTpaTeruu 8 4 [IpakTHyeckoe 3aaHue K
TEME
Cam. Pa6. |CamocrosiTensHas paboTa 1o u3y4eHHro 8 16
MaTepUajIoB IEKTPOHHOTO yueOHUKA C
pa3zieneHneM Ha JIEKIIMH U C TECTaMU IS
CaMOKOHTPOJIS O KaXXA0H JISKIIUU
Jlex.Nel5,16| Tema 7 Opranuzaiusi CTpaTeruyecKoro 8 4
KOHTPOJIS
[Tp3Nel5,16 | Opranusanusi CTPaTErHYECKOr0 KOHTPOJIS 8 4
Cam. Pa6. |CamocrositenbHas paboTa o U3y4eHHUIo 8 16
MaTepHaioB IEKTPOHHOTO y4eOHUKA C
paszeneHneM Ha JIEKIIHH U C TECTaMU TSI
CaMOKOHTPOJIS 110 Ka)KJ0M JIEKLIUU
Jlex.Nel17,18| Opranuzanusi CTpaTerHueckoro KOHTPOJIs 8 4
[Tp3Nel17,18 | KonTponbHas paboTta 8 4 15 KonrtponsHas pabora




Bu . DopMBbI TEKYLLET0
Monyab A . HanmenoBanue TeM 3aHATHH Oo0nemMm, 3 | UHTEpaKkTHB, P ymt
(pasne)’ yueOHoit (yaeGHoii padoTbi) Cemectp " Banasl w? KOHTPOJISA (HAUMEHOBaHHUE
padoTer’ y P ) ) OLIEHOYHOI'0 CPeACTBA)
Cam. Pa6. |CamocrosTenpHas paboTa 1o U3y4eHUIO 8 15,75
MaTEpHUAaJIOB JICKTPOHHOTO YYeOHUKA C
pasze’cHUeM Ha JICKIIMH U C TECTaMU JUIsI
CaMOKOHTPOJIA IO KaXKA0W JIEKUUH
HroroBoe TecTupoBaHue 8 40 HroroBslii TecT
ITA [TpomesxyTouHas arTecTanus 8 0,25
Kontpon 8
Hroro:; 216 100

Cxema pacyera UTOroBoro 6ajia
Texymuii peUTHHT (BCe 3aHATHS U IPOMEXKYTOUHBIE TECTHI (€CTH ecTh)) + Pe3ynbTaT HTOroBOro Tecta

5

5 Vikasvieaemes monvko ons oucyuniun, peanuzyemvix ¢ BPC, 0nst ocmanvhvix npoepamm ¢pasza « Cxema pacuema umoz206020 6aina» yoaisiemcs.




5. O6pa3oBaTesibHbIE TEXHOJIOTHH
[Tpu peanmuzanuu y4eOHBIX MPOILIECCOB IO OCBOSCHHIO AUCIUILIMHBI C LENbI0 (OPMHUPOBAHUS
KOMHGTGHHI/Iﬁ Y CTYACHTOB UCIOJIB3YKOTCA TPAAULIUMOHHBIC O6pa30BaTeJIBHBIe TEXHOJIOT'HU

6. Meronnyeckue YKa3aHus M0 OCBOEHHIO TN CIUTIIIUHbI

Bun yueOHbIX | OpraHu3anus JesTeIbHOCTH CTYJICHTA
3aHATHN
Jlexuus Hanucanus KOHCIIEKTa JIGKUMI: KPaTKO, CXEMAaTUYHO, MOCIIEI0BATEIHHO

¢bukcupoBaTh  OCHOBHBIE  TIOJIOKEHUS, BBIBOABI, (OPMYIHUPOBKH,
0000111eHNs; TTOMEYaTh Ba)KHBIE MBICIH, BBIIEIATH KIIIOYEBBIC CIIOBA,
TepmuHbl. [IpoBepka TEPMUHOB, MOHATHI C MOMOIIBI 3HUMKIIOIEIHH,
CJIOBapel, CHPABOYHHUKOB C BBIIHUCHIBAHUEM TOJIKOBAHUW B TETPAlb.
O0603HaunUTh BOMPOCHI, TEPMHUHBI, MaTepuana, KOTOPBIA BBI3BIBACT
TPYAHOCTH, MOMETUTh WU TONBITAThCA HAUTH OTBET B PEKOMEHIYEMOM
nutepatype. Eciu camocTosTensHO He yaaeTcs pa3o0parbes B MaTepHale,
HEo0XoauMO CcOpPMYIUPOBATh BOMPOC U 33JaTh MPENoJaBaTeli0 Ha
KOHCYJIbTAIIMU, HA TPAKTUYECKOM 3aHSITHH.

[IpakTuueckue PabGora ¢ KOHCIEKTOM JeKIuil, MOArOTOBKAa OTBETOB K KOHTPOJIbHBIM
3aHATUSA BOIIPOCaM, IMPOCMOTP PEKOMEHIYeMOW JIUTepaTypbl, paboTa ¢ TEKCTOM
(yka3aTh TEKC M3 HCTOYHMKAa W 1ap.). [lpocnymmBanue aynuo — u

BHJICO3AIKCEH 110 3aJIaHHOM TeMe, pellieHne, Keic-3a1aq 1 ap.

[ToaroroBka K | [Ipu moaroroBke k 3adery (dPK3aMeHy) HEOOXOAUMO OPUEHTHPOBATHCS HA
3aueTy (3K3aMeHy) KOHCIIEKTHI JIEKIIMH, PEKOMEHIyeMYIO JINTepaTypy | Jp.




7. OueHOYHBIE CPEACTBA

7.1. IIacopT OLIeHOYHBIX CPEACTB

Koxa xonTposmpyemoii

Cemect HaumenoBanue
6 KOMIleTeHIHH (WIH ee 7
p OLIeHOYHOI0 CpeACTBA
4acTu)
ITK-1 Criocoben IIpoMe:KyTOYHBIN TECT IO TEMAM:
OIpeaesaTh KpUTEPUU Tema Nel «IIpeaMer, 3a7aum W TPUHLMIIBI
IIOMCKa, IIPUBJICYEHMS], | CTPATETUYECKOTO MEHEIKMEHTA. [xomns
nondopa u oT0Opa | CTPAaTErHuecKoro MEHeKMEHTa
nepcoHarna, a TaKxe Tema No2 «CrtpykTypa M ypOBHHM IIpolecca
coOuparb, aHAIU3UPOBATh M | CTPATETHUECKOTO MEHEIKMEHTA.
CTPYKTYPUPOBATH Tema Ne3  «Conmepkanue ©  (PaKTOPBHI,
uH(pOpMalIMI0O 0 KaHIUAATax | OMpeAeNsoNnne KOPIOPATUBHYIO CTPATETUIO.
U IIPEUIOKEHUAX HA PBIHKE Tema Neq «CtpaTternueckuit aHaIu3
Tpyaa MapKETHHTOBOM CpebI».
Tema No5 «Ctparerust 0oTUHOYHOTO OU3HECAY.
Tema Ne6 «MHCTpyMeHTapuii peanu3anuu
CTpaTerumny»
Tema Ne 7 «Opranuzanus cCTpaTeruyeckoro
KOHTPOJISI».
8

IIpakTHyeckoe 3aJaHue 10 TeMaM:

Tema Nel «lIpeamer, 3amauM W NPUHLUIIBI
CTPaTEeruyecKoro MEHEI)KMEHTA. [ koms
CTPaTErnuecKoro MEHEeKMEHTA

Tema Ne2 «CtpykTypa M YpOBHM Ipoliecca
CTPaTEruuecKoro MEHEIKMEHTA.

Tema  Ne3  «Conepxanue U (PaxkTOpHI,
OINPEACIAIONINE KOPIIOPATUBHYIO CTPATETHUIO.

Tema Neq «CtpaTternueckuit aHaIu3
MapKETUHIOBOU CPENBI».

Tema Ne5 «CtpaTerusi OUHOYHOTO OU3HECAN.

Tema Ne6 «MHCTpymMeHTapuil peanus3anuu
CTPaTErumn»

KonTpoabHasi padora no temam 1 - 7

Tecmosvie 3a0anus Ne 1 —500.
Bonpocul k 3auemy Ne 1-60

7.2. TunoBbIie 3alaHud WM UHBIC MaTEepUalibl, HEOﬁXOJ]I/[Mble AJIA TEKYLIET0 KOHTPOJIsA

7.2.1.

TecToBbIE 3a/1aHUs

(HaumeHoB8aHIUe OYEHOUHO20 CpedcmBa)

Tunossie npuMepsl 3a1aHUI

6 Ecnu oucyuniuna peanusyemcs HeckoNbKo ceMecnpos, Mo ceMecmpbl YKasbl6aiomces, 6 00HOl mabiuye no nopsoxy.

"Vkasviearomesn oyenounvle cpedcmea Ons Kajcool Komnemenyuu 6 coomeemcemeuu ¢ Pazderom 4 (npumeuanue: ne Kacoyio
KOMNemeHyuio MOJICHO NPOBEPUMb 80NPOCOM K 3A4emy/IK3AMeEHY, M.e. He N0 KAHCOOl KOMHEeMeHYUuu Mo2ym Oblmb YKA3aHbl 60NPOCH
K 3a4emy/aK3ameHy, 0OHAKO 8Ce GONPOCHL K 3a4emy/IK3aMeHy 8 COBOKYHHOCIU QO0MXiCHbL Oblmb yKazauwl 8 epage «Haumenosanue
OYEHOUHO20 CPedCmeay).




3aganue Nel
Yunpasjenue — 310
Bri6epute oauH 13 3 BapuaHTOB OTBETA:

COBOKYITHOCTH IPpHUEMOB, MCTOJO0B, pallMOHAJIBHOI'O COUCTAHNA MCTOOOB 1
1) 3BCHLHCB ynpaBnqueCKOﬁ CHUCTEMBI U €€ B3aMMOCBA3b C YIIPaBJICHUEM 00BEKTOB
U JPYIruMH ylnpabpJadrOIuMU CUCTCMaMU BO BPEMCHU U B IIPOCTPAHCTBE

MIPOLIECC TUIAHUPOBAHUS, OPTaHU3AIMH, MOTHBAIIMHA U KOHTPOJISI, HEOOXOTUMBIN

2
) JJIA TOTO, YTOOBI C(bOpMy.]'II/IpOBaTB H JOCTHUYb LECJIM OpraHu3annuu

obecrieueHre COTJIaCOBAaHHOM M CIIAKEHHON pabOThl yYaCTBYIOIIMX B MPOIECCE
3) BBITIOJTHEHUS TUIAHOBBIX 33IaHUN TTPOU3BOJICTBEHHBIX M (DYHKIIMOHAIBHBIX
MOJIpa3IeJICHUI TPEANPUATHS U LIEXOB

3aganne No2
CTpyKTypHOE nmoagpasaejaeHue — 310
BriOepuTe HECKOIBKO U3 3 BapUAHTOB OTBETA!

o(uImaNBEHO BBIICTICHHBIA OPTaH YIPaBJICHUS ONPEICIIEHHBIM Y4aCTKOM
1) JesITeIbHOCTH OPraHU3alK C CAMOCTOSTENIbHBIMY 33/1a4aMi, QYHKLIUAMH U
OTBETCTBEHHOCTBIO 34 UX BBIITOJIHEHUE

2) o(unmanbHO BBIICICHHAS YaCTh TUIOMIAH MIPEIIPUATHS HITH YUIPEKACHUS

O(bI/IIII/IaJII)HO BBIACJICHHAA YaCThb MPCANIPUATUSA WA YIPCIKACHUA BMECTEC C
3) OTHOCAIIIUMUCA K HeM pa6OTHI/IKaMI/I, BBIINTOJIHAOIINMHA y'CTaHOBJ'ICHHHﬁ Kpyr
00s13aHHOCTEH U OTBCYAIOMIMX 3a BBIIIOJHCHUEC BO3JIOKCHHBIX HA HUX 3ada4

3ananmne Ne3
MexaHu3M ynpaBJieHHsI PeACTABJIsIET c000¥
BLI6GPI/IT€ HECCKOJIBKO U3 3 B'de/IaHTOB OTBECTAa.

LEHTPAJIbHYIO KOHCTPYKIIMIO MEHEJKMEHTA, PACKPHIBAIOIIYI0 MEXAHUKY,
crnenn(uKy ynpaBIeHYECKOro Tpy/1a, MHOTOOOpa3HbIi €ro HHCTPYMEHTapHil B
BU/JIE CPECTB BO3/IEUCTBUS Ha yIpaBiIsieMblii OOBEKT M TEXHOJIOTUIO UX BBIOOpa
MEHEKEPOM

1)

HanboJiee aKTUBHYIO YacTh CUCTEMBI YIIpaBJIEHUs], 00€CIIeUNBAIOILYIO
2) BO3JIEHCTBUE HA (DAKTOPBI, OT COCTOSIHUS KOTOPBIX 3aBUCHUT PE3YJIbTaT
NesTeIbHOCTH YIPaBIsAEMOro 00bEKTa

3) CIIAXKEHHYIO padOTy BCEX 3BEHBEB MPEAPUATHS

3amanne Ned

IIpyHOMI eTHHOHAYAJIMA B YIPABJIEHUH U KOJLIerMAJILHOCTH B BHIPA00OTKe pelleHuil
npeanoJiaraer, Yro

BriOepute onuH U3 3 BapuaHTOB OTBETA!

CTPYKTYPbI MOAYUHSAIOTCS OJJHOMY LEHTPY, OJHOMY JIUILY WIH KaKOMY-TH00

1
) OpraHy ynpasJIeHUS
2) CTPYKTYPBI IOJUUHSIOTCA OJHOMY JIMILY, KaK IpaBui, — ['eHepambHOMY
JUPEKTOPY
3) y KaXX10T0 MOAYMHEHHOTO JJOJDKEH ObITh OJIMH HEMOCPEICTBEHHbIM HayaIbHHUK,

OTHaI-OHII/Iﬁ CMY PACIIOPSKCHUA, IIPUKA3bl, U OTYUTBIBACTCS HO)I'—II/IHCHHBIf/i



TOJIBKO TIepe]l HUM; JIFo00e MPUHUMAeMOe PELeHUE T0JKHO pa3padaThIBaThCs
KOJIJIEKTUBHO

3amanmne Ne5
Bui0epute BepHoe yTBepskaeHue. PykoBoaureis...
Bri6epute oauH 13 3 BapuaHTOB OTBETA:

pacrioniaraet J00bIMHU TOCTYITHBIMU €My (hOpMaMH HaKa3aHUS U MOOIIPCHHUS
1) MOYMHEHHBIX I BO3/AEHCTBHSI HA UX MPOU3BOJICTBEHHYIO (HAYYHYIO,
TBOPYECKYIO U IIp.) aKTUBHOCTh

HE HeCeT IOPUANYECKYI0 OTBETCTBEHHOCTb 3a (PYHKIIMOHUPOBAHKE KOJJICKTHBA
Mepel HA3HAYMBIIEH €ro MHCTAaHLUEN

3) 3TO JIUIO, HA KOTOPOE O(UIIHATEHO BO3JIOKEHBI (DYHKIIUN YIPABICHUS
KOJIJISKTUBOM M OpraHU3aLUU €ro JAesTeIbHOCTH

3aganue Ne6
[HoauTHKa opranu3anuu NpeacTaBJasieT co00i
BriOepute onuH U3 3 BapuaHTOB OTBETA:!

CUCTCMa ITpaBuJl, B COOTBCTCTBUU C KOTOPbIMU CUCTEMA BCIACT ceba B ocjaoM 1

1 o
) 10 KOTOPBIM JACHUCTBYIOT JIIOAU, BXOAAIIHUE B 3TY CUCTCMY

reHepanbHOE HalpaBieHUe paboThl ¢ IEPCOHAIOM, OTPaXKarollee COBOKYITHOCTh
2) MIPUHIIMIIOB, METOOB, HAOOP MPaBUJI U HOPM B 00JacTH PabOTHI C IEPCOHAIOM,
KOTOPBIE JTOJKHBI OBITH OCO3HAHBI U OTIPEIEIIEHHBIM 00pazoM chopMyTUpOBaHBI

3) OCHOBHOM IOKYMEHT, KOTOPBIN OMpeensieT CocoObl BeIeHUs OyXTaaTepCKOro
y4eTa, UCIOJIb3yEMbIE IPU OTPAKEHUU XO3AMCTBEHHBIX ONEpaluid

3aganue Ne7
Ilepconaj opranusanuu — 310

BriOepute onuH U3 3 BapuaHTOB OTBETA:!

1) pabOTHUKH, 3aHATHIE B IPOU3BOJICTBE U €r0 00CITYKUBaHUU
2) COTPYJHHUKHU OpTraHU3aIliH, paboTaroIIue 10 HaliMy U 00JIagaroIue
OIpeJIeIeHHBIMU NMPO(ECCUOHANIBHBIMU U KaU€CTBEHHBIMU XapaKTePUCTUKAMU
3) pabOTHHKH, OCYLIECTBISAIOINE OATOTOBKY U 0(hOopMIIeHHE TOKYMEHTOB, YUeT U
KOHTPOJIb
3aganue Ne§

Pazimualor cieayouue BUALI METOA0B YIIPABJICHUSA

BriOepute onvH U3 3 BapuaHTOB OTBETA:!

l) 3KOHOMHNYECKHE, a)IMI/IHI/ICTpaTI/IBHI:Ie 1 COIIMAJIBHO-TICUXOJIOTHYCCKUEC
2) OpraHU3aIMOHHO-PACTIOPSANTENBHBIC U COLIUATBHO-TICUXOJIOTHUECKIE
3) SKOHOMHYECKHE U OPTaHU3alMOHHO-PACTIOPSIIUTETHHBIS

3aganmne Ne9

HpI/IHIII/Il'[ 9KOHOMMM BPEMECHHU NpeamoaaraeTt

BriOepute onuH U3 3 BapuaHTOB OTBETA:



2)
3)

HE0OXOIMMOCTb MOCTOSSHHOTO YMEHbBIIIEHUS TPYAOEMKOCTH OIlepaluii B
IIpoLecce yIpaBiIeHUs

OCYIIECTBJICHUE YIPABIICHUS C HAUMEHBIIIMMU 3aTpaTaMu PECYpPCOB, HO HE B
yiep6 ero pauroHaNIbHOCTH U PE3YJIbTaTUBHOCTU

COKpalmCHUueC BpCMCHU 06GI[CHHOI‘O H TCXHUYCCKOT'O IICPCPLIBOB

3aganue Nel(

Bri0epuTe BepHoe yTBepaxaenue. lenenrpaau3amus...

1)

2)

3)

Bri6epute oauH 13 3 BapuaHTOB OTBETA:

SIBJISICTCSL HETaTUBHBIM SIBJICHHEM B KU3HU OPTaHHU3AIINH, TaK KaK CIIOCOOCTBYET
Pa3BUTUIO KOPPYIIIUU

IIPOUCXOIUT B PE3YJIbTATC NIEPCAAYN YaCTHU BJIaCTH, IIOJTHOMOYMH B
OTBCTCTBCHHOCTH, IIpaBa IIPUHATHUA PCIICHUA B IIPEACIaAX CBOCH KOMIICTCHIIMHN
Ha 0oJiee HU3KHE YPOBHHU YIIPABJICHUA

MPEMSTCTBYET TOCTHKEHUIO CTPYKTYPHOM TMOKOCTU U Pa3BUTHIO
anal[poMeKyTOUHBIN TECTUBHBIX BO3MOXKHOCTEW CUCTEMBI YIIPABJICHUS

3aganue Nell

KonkypeHTHOe npeuMy1ecTBo — 3T0

1)
2)

3)

Bbl6€pI/IT€ OJIUH U3 3 BapHyaHTOB OTBCTA:
TO, 4YTO CHOCO6CTByeT IMpEBPaAlICHHUIO BO3MOKHOCTEH B pPE€aJIbHOCTD
CIIOCOOHOCTD NpCaAIpuATHUA HpeBSOﬁTH KOHKYPCHTOB B 3aJaHHBIX YCIIOBUAX

M0JI0’KeHHE (PUPMBI Ha PhIHKE, TIO3BOJISIONIEE el Peo10IeBaTh CHIIbI
KOHKYPEHIIUH U IIPUBJIEKATh MOKYIaTeIen

3aganue Nel2

K ABHBIM HCTOYHHKAM KOHKYPCHTHBLIX IIPEUMYIIECCTB OTHOCHTCS:

1)
2)
3)
4)

Bbl6epI/IT€ HECKOJILKO U3 4 BAapUAHTOB OTBCTA:
JEIIEBOE CHIPbE
J0pOToe BBICOKOKAYeCTBEHHOE CHIPhE
3aBUCHMOCTB OT KOHKPETHOT'O TIOCTABIIHKA

TCXHOJIOTHUA

3amanue Nel3

ConepmaHHeM CTPATEruu HU3KUX H3ACPIKEK ABJIACTCH:

BriOepute onuH U3 3 BapuaHTOB OTBETA!

IIPEJIOKEHUE BBICOKOU LIEHBI TP MUHUMAJIBHBIX U3JIEPKKAX, U KaK CIEICTBUE
— BBICOKU YPOBEHb NPUOBUIH

peioKeHue 00iee HU3KOW, YeM KOHKYPEHTBI, IIEHBI ITPH TOM K€ CaMOM
ypOBHE MPUOBLITN

MIpeIJIoKEHNE CPpeAHEN LIeHbl TP MUHUMAJIbHBIX U3EPKKaX, U KaK CIeICTBUE —
BBICOKUH YPOBEHb MPHOBLIH

3aganue Neldq



J1s cTpaTeruu HU3KUX M3/ePiKeK He XapaKTepHO
BriOepute onuH U3 3 BapuaHTOB OTBETA:!

CO3/IaHHE IPOAYKTOB WIH YCIYT, KOTOPbIE BOCIIPUHUMAIOTCS MTOTPEOUTETIMU

1
) KaK YHUKaJIbHbIC
2) HaJU4Ke [ICHOBBIX OAphEepOB Ha BXOJIC
3) HU3KHUH YPOBEHb MPOAYKTOBOM TuddepeHmranm

3aganue Nel5S

Heabio crparernu nuddepeHnuanum siBjiasieTcsi 10CTHKEHHE KOHKYPEHTHOT 0
NMpeuMylecTBa

Bri6epute oauH U3 3 BapuaHTOB OTBETA!
1) myTeM pa3pabOTKH MPOAYKIIMU BEICOKOTO U HU3KOTO KayecTBa
2) IyTEM CO3JaHUs IPOJYKTOB C HU3KUMU U BBICOKUMU LIEHAMHU

IMyTEeM CO3aaHUA MMPOAYKTOB HUJIN YCIIYT, KOTOPbIC BOCIIPUHUMAKOTCA
HOTp€6I/IT€JIHMI/I KaK YHUKAJIbHBIC

3)
3aganue Nel6

JIocTOMHCTBOM cTpaTeruu AuddepeHInaANNHT ABIAETCH 0€30MACHOCTh KOMIIAHUHU OT
KOHKYPEHTOB /10 TeX Mop, MoKa

Bbl6Cpl/lTC OIHH U3 2 BAPHUAHTOB OTBCTA:

1) MOTPEOUTENU COXPAHSAIOT YCTOMUYHBYIO JOSIBHOCTD K €€ MTPOYKIIHH
2) COXpaHsieTCsA HU3Kas 1IeHa Ha IPOAYKIIUIO
3amanme Nel7

OcHoBHOI1 MP00JIeMOi1 KOMIIaHNH, BBIOpaBIIeH cTpaTeruio 1updepeHuanmum, ABIaseTcs

BriOepute o1uH U3 2 BapuaHTOB OTBETA:!

1) nojep>KaHue YHUKAIbHOCTH B TJIa3ax MOTpeOuTenen
2) 0oJ1ee BHICOKHII, YeM Y KOHKYPEHTOB, YPOBEHb LIEH
3aganue Nel8

OTMYUTEeNbHBIM NPEMMYIIECTBOM KOMIIAHMHU, IPUMEHSI01IeH CTPaTernio oKycupoBKH,
SIBJISIETCS

BriOepute onuH U3 3 BapuaHTOB OTBETA!

1) TO, YTO TIOKYTATEIN HE MOTYT MOJIYYUTh TAKOH K€ MPOAYKT B PYTOM MECTE
2) HU3KO0€ KaueCTBO U HU3KAsl IIEHA TTPOIYKIINH
3) a0COIOTHAST MOHOTIOJHS

3amanne Nel9

MoHono/iun, BO3HUKIIHE Ha 0a3e OTKPBITHI, H300peTeHMil U IPYIUX HOBIIECTB, KaK
MPAaBUJIO, HCIIOJIb3YIOT IEHOBYIO CTPATEIHI0

BriOepute onuH U3 3 BapuaHTOB OTBETA:!
1) CPEIHEOTPaCIIeBOM 1IEHbI

2) «CHSITHSI CITUBOK»



MHUHHUMAaJIbHOHN I1€HBI

3aganue Ne2(

OCHOBHBIMH 0COOCHHOCTSIMM KOHKYPEHTHOI'0 IPEeMMYIIeCTBA, CBAA3AHHOI0 CO CTpaTeruei
NMEePBONPOXOANA, SIBJIAIOTCH:

1)
2)

Br16epuTe HECKOIBKO U3 4 BapUAHTOB OTBETA!
OTCYTCTBYET PUCK BbIX0JIa HA PBIHOK, IIOCKOJIBKY ITPOU3BOJAUTCS BIIEPBBIE

JaHHOC€ KOHKYPEHTHOC IIPEUMYIICCTBO OCHOBAHO HA UCII0JIb30BaHWH HOBILICCTB
— HPOAYKTOBBIX, TCXHOJOTHUYCCKUX, OPraHU3allHOHHBIX

OHO CBSI3aHO CO 3HAYUTEIHHBIM PUCKOM, HO OOECIIEYMBACT B CIIy4ae ycrexa
0oJiee BHICOKYIO TPHOBLITHL

€ro mpome 3aBOCBAaTh, YEM COXPAHUTH

3aganue No21

Heo0xoauMbIMi pIHOYHBIMH YCJIOBHSIMH peau3alii CTPATeruy MepBonpoxoana

ABJIAIOTCHA:

1)
2)
3)

Bbl6€pI/IT€ HECKOJILKO M3 3 BApHUAaHTOB OTBCTA:
HAJINYHUEC aHAJIOTOB IIPOAYKIINHU
OTCYTCTBHC aHAJIOTOB IIPOAYKIIUH

HaJIMYHC IMOTCHLIHUAJIBHOTO CIIpOCa Ha IpCajiaracMbl€ HOBUHKHU

3aganue Ne22

CpEIlCTBaMI/I 3alIUTHI KOHKYPCHTHBIX MPEUMYIIECTB ABJIAIOTCH:

1)
2)
3)

BriOepuTe HECKOIBKO U3 3 BapUAaHTOB OTBETA:
HU3Kas ce0eCTOMMOCTh
MOHOIIOJIHS

IIaTCHTHI

3aganue Ne23

PohIHOYHBIMH YCI0BUAMHA UCITOJB30BAHUA CTPATEIrM CHHEPTrU3Ma sABJIAIOTCH:

BriOepuTe HECKOIBKO M3 3 BapUaHTOB OTBETA:
OTCYTCTBHE aHAJIOTOB MPOJAYKIIMHU
N0OpOBOJIBHOE O0BbEIMHEHUE YCUITHIA

COBMECTHOE BIIAJICHUE PecypcaMu

3aganue Ne24

K cpeacrBam 3aliMThl KOHKYPEHTHBIX IPEMMYIIECTB HE OTHOCATCS:

BriOepute onuH U3 3 BapuaHTOB OTBETA:!
CIeLUAIU3UPOBAHHOE 000PYJOBAaHUE
HOY-Xay

AOCTYII K UICTOYHHUKAM CbIPpbA

3aganue Ne25



K HanpaB/jieHMSIM 1OCTHKeHHS] KOHKYPEHTHBIX MPEeUMYIIECTB OTHOCATCS:

Bbl6Cpl/l'l‘C HECKOJIBKO U3 4 BAPHUAHTOB OTBCTA:

1) JTUACPCTBO B U3JICPIKKAX
2) M3TOTOBJICHHE MPOTyKTOB-aHATIOTOB
3) ¢doxycupoBaHue
4) PaHHUIN BBIXOJ] Ha PHIHOK
3aganue Ne26

Kakue u3 nepeunciaennnix crpareruii M. Iloprep 6a3oBbiMu?

BriOepute oauH U3 3 BapuaHTOB OTBETA:

1) CTpaTerus MepBOMPOXO0/IIa

2) CUHEPTU3M

3) muddepeHnanus npoayKIHu
3amanme Ne27

B 3aBHCHMOCTH OT HCTOYHMKOB KOHKYPEHTHbIE IPeuMYLlecTBA MOAPa3Ie/siloTCs Ha

BriOepute on1uH U3 3 BapuaHTOB OTBETA:!

1) €CTECTBEHHBIC U MCKYCCTBECHHO CO3/IaHHBIC
2) MIPEUMYIIECTBA BBICOKOTO U HU3KOTO PaHTa
3) SIBHBIC Y HCSIBHBIC

3amanme Ne28

K nmpenmMymecreaM BbICOKOI0 paHra OTHOCATCH:

BBI6€pI/IT€ HECKOJILKO u3 4 BaApUAHTOB OTBECTA:

1) nerreBas pabodas cuia

2) MATEHTHI

3) KBaJTM(UIIMPOBAHHBIN TIEPCOHAIT
4) pPa3BUTBIM MapKETUHT

3amanue Ne29
K npenmyiecTBaM BbICOKOTO PAHTa HE OTHOCSITCS:

BriOepute ouH U3 3 BapuaHTOB OTBETA!

1) JOCTYITHOCTh UCTOUYHUKOB ChIPhS
2) Benenue nonrospemeHHsix HUOKP
3) BBICOKas penyTalus
3aganme Ne30

K npenmyiecTBaM HU3KOI0 PAHra OTHOCSITCS:
BriOepute ouH U3 3 BapuaHTOB OTBETA!
1) nerreBas padbodas cuia
2) JIOJITOBPEMEHHBIE CBSI3H C TIOKYIATEISIMH

3) HCTOJIb30BAaHNE HOBEUILIMX TEXHOJIOTHUI



Kpartkoe onucanue v perjiaMeHT BbINIOJTHEHHUS
1. IlpoBecTu TeCTUPOBAHKE CTYACHTOB COTJIACHO IUIaHA-TpaduKa OCBOSHUS TUCIUILIHHBI.
2. O1IeHUTh KOJIMYECTBO MPABUIIbHBIX OTBETOB.

3. BeICTaBUTH pe3ysIbTaThl TECTUPOBAHUS.

Kpurtepun onenku:
0 6aymI0B — MPaBUIILHO BBIMTOJIHEHO MEHBIIE 2/3 TECTOBBIX 3aJJaHUM.
2 Gayia — IPaBWILHO BBIMIOJIHEHO OOJIbIIE 2/3 TECTOBBIX 3aJaHUM.

7.2.2. lIpakTHYecKHe 3a1aHUA

3ajaHusl K NIPAKTHYECKOMY 3aHATHIO 1
Ha Temy «lIpeamer, 3a7a4u M NIPUHIUNBI CTPaTern4eckoro MmenemxxmenTa. llkoant
CTPATern4eckoro MeHeaKMeHTa)

IIpome:xyTouHbIii TECT O Teme 1

1. KakoBbI 3a/1aun cTpaTeruu ¢ TOYku 3peHusi Ksuna?

a) OTpaXCHHE BCEX IEeJICH MoIpa3/IeieHni OpraHn3ali OT HU3ILIETo JI0 BBICIIEr0 YpOBHEH
yIpaBIeHUS

0) moxpoOHast eTaar3aius TJIaBHOW e OpraHu3aluu

B) OTpaX€HUE IIeNiel, JTOCTHXKEHUE KOTOPBIX SIBIISETCS PEHIAloIIUM JUIsi KOHKPETHOU
CUTYaIlUU WIH 33]Ia9H

2. BoibepuTe HEBEpHOE YTBEPKICHUE:

a) CTpaTerus J10JKHA MOJAaBIATh HHULIMATHUBY PAaOOTHUKOB

0) cTparerust 10JIXKHa MOJIep>KUBaTh UHULIMATUBY PaOOTHUKOB

B) CTpaTerus JA0JKHA KOHLEHTPUPOBATh INIaBHbIE YCWIINS B HY)KHOE BpEMsI B HY’)KHOM MeCTe

3. UTo 13 mepeyncieHHOro He ONpeAeNseT CTPaTeruio B paMKax KoHueniuu MuHioepra 5-
™ "H"?

a) TUIaH JeHCTBUMA

0) NpUKpPBITHE

B) TIOPSOK JIEHCTBUHN

T') MOJUTHKA OpTraHu3aIuu

1) TIO3UIUS B OKPYKAIOILIEH cpefie

€) MepCIeKTUBa

4. Yto MuHuOepr HOHUMaeT MO «IPUKPBITHEM» B pa3pab0oTaHHON UM KOHUEIIUH CTPAaTerun
S-tu "T1"?

a) MPUKPBITHE — ITO OKPOBUTEIHCTBO MECTHON aJIMUHUCTPALIUH

0) MPUKPBITHE — ITO IEHCTBUS, HAlLlEJIEHHBIE HA TO, YTOOBI IEPEXUTPUTH CBOMX MPOTUBHUKOB

B) IPHUKPBITUE — ATO ABTOPUTET PYKOBOAMTENS OpPraHM3AI[MM HA ONpPEJEICHHOM pbIHKE /
OTpaciu / CerMeHTe

5. Ctparer — 3to

a) JIUII0, TPUHUMAFOIIEE CTPATETUICCKUE PEIIICHHS

0) TeHepaJIbHBIN TUPEKTOP OPraHU3AIIH

B) UCIIOJTHUTEJIBHBINA JTUPEKTOP

') PYKOBOAHUTEIh KOMMEPUYECKOU CIYKOBI OpraHU3aIiH



6. Bribepute HeBepHOE yTBeprkaeHue. [loTeHuan opranu3anum. . .

a) MPEJICTaBISET COOOU CTPATErHUECKUA pecype

0) obecrieunBaeT ycTOHYMBOCTh (DYHKIIHOHHMPOBAHHS OPTaHU3aINU B MEHSIOIINXCS YCIOBUIX
MaKpOCpeabl

B) (hopmupyeTCs npu CO3AaHUK OPTaHU3ALUH U HE MEHSETCS CO BpEMEHEM

I) }IpeacTapiseT co0oi HCTOYHUK (POPMUPOBAHUS KOHKYPEHTHOTO MPEHMYILECTBA

7. LleneBble yCTAHOBKU OPTaHHU3AINH MPEACTABIISIOT COOOH:

a) TOJTOCPOYHBIE PE3YyJIbTAThl, KOTOPbIE CTPEMUTCS IOCTHYb OpraHU3aIIHs

6) KOMIIJICKC BCCX OICPATHBHBIX, TAKTUYCCKHUX U CTPATCTUYCCKUX ueneﬁ OopraHu3zalnu
B) COBOKYITHOCTh TAKTUYECKUX U CTPATETHUECKUX IIeJIel OpraHu3alu

8. Kaknumu xapakTepucTUKaM# 00J1a1atoT 1menu?
a) SICHOCTBIO

0) U3MEPUMOCTHIO

B) JOCTHKUMOCTBIO

I') HE3aBUCUMOCTBIO OT MUCCUU

9.CTtparernyecknii MEHEI)KMEHT PaclpoOCTPaHsAETCA Ha:

a) CpeHECPOYHBIE 1IeJIU U JCHCTBUS KOMITAaHUH

0) JOATOCPOYHBIE IIeNTU U IeHCTBUS KOMIIAHUU

B) CPEIHECPOYHBIC U JOJITOCPOUHBIC IEIN U ICUCTBUS KOMITAHUU

10. MenempKMEHT 3aKIII0YaeTCs B ONIPEACIICHUH

a) TEeKyIIeH MO3UIIUU OPraHU3aluN

0) 1eu NesTebHOCTH

B) BO3MOJKHBIX MTyTel JOCTHKECHHUS LIETTH

T) LIeJIel OpraHu3aIy U MyTeH UX TOCTHKCHUS

1) MUCCUU OpPTaHU3AIINH, €€ 1IeTIeH U MyTel UX TOCTHKEHUS

11. OnHHUM U3 2IEMEHTOB CTPATETMYECKOTO MEHEDKMEHTA ABJIAETCS:
a) aHaJIM3 BHEIIHEW U BHYTPEHHEH cpeibl OpraHu3alun

0) aHanM3 BHELIHEH cpe/ibl OpraHu3auu

B) aHaAJIM3 BHYTPEHHETO MMOTEHIIMAaja OpraHu3aluu

12. K ¢akTopamM MakpOOKpY>KEHUSI OpraHU3aIi OTHOCSATCS:
a) IpaBOBBIE U COLIMATILHBIE

0) PKOHOMHUYECKHE, PABOBBIE U COLIUATIbHBIE

B) MOTEHLIUAIBHBIE TPYIOBBIE PECYPCHI

I') TOTEHIMAJIBHBIE TPYAOBBIE PECYPCHl M KOHKYPEHTHI

13. K ¢akTopaM HEmocpeACTBEHHOTO OKPYKEHUS HE OTHOCSITCSL:
a) MOKymnaTesIu

0) MOCTaBITUKHU

B) KOHKYPEHTBI

I') TEXHOJIOTHYECKHE

14.K dakropam BHYTpeHHEN Cpeibl OTHOCATCS:
a) PKOHOMHYECKHE

0) MOUTHYECKUE

B) MapKETUHIOBBIE



I') IpaBOBbIE
1) COIMAIbHBIE

15. Dxonorundeckue GakTOpbl OTHOCATCS K paKkTOpam:
a) MaKpOOKPY>KEHHUS

0) HETIOCPEACTBEHHOTO OKPYKEHUS

B) BHYTPEHHEN Cpeibl

16. Ko poHTalMOHHBIN aHATIN3 TPEATOIaraeT:

a) WIeHTH(UKALMIO cIabbIX M CHJBHBIX CTOPOH Ha OCHOBE OLIEHKM BO3MOXKHOCTEH ¢
IIOMOILBI0 HUHCTPYMEHTApUsl MAPKETUHIOBOM COBOKYITHOCTH

0) aHaIM3 MO3ULUI CTPATErNYECKUX €IMHUIL B 00JIACTH PHIHOYHBIX LIEH

B) aHAJIM3 MpoLecca MPOJaK MPOIYKINH, 3aTPaT U MPUOBLIN B TEUEHHE )KU3HEHHOTO LUK
u3zenus

17. MeToa rIaHupOBaHusI LIeJel He MPe/Iosaract:

a) BBIOOD 11€JIEBOTO PHIHKA

0) aHaJIM3 mpolecca MPoJIaX MPOIYKIIMH, 3aTPaT U MPUOBUTH B TEYCHUE )KU3HEHHOTO IUKJIA
W3NS

B) PO MIMPOBAHUE MTPEIIIOKEHUI

T') LIEJICBBIC IPUOPHUTETHI, IIEIICBBIC TPACKTOPHH

18. MeTon cuHTE3a MpeIoaraer:

a) BbIJICTICHUE CTPATETUYECKUX MPEANPUHUMATENLCKUX TOIpa3AeieHUI

0) THIIOBas CTpPATErus POCTa, KOHKYPEHTHAs CTPATErus

B) OMpefeNieHue aKTyalbHbIX MPOOJIEMHBIX 00JacTel, Y3KHMX MeCT, OTpaHUYEHHH, IIaHCOB,
OIIaCHOCTEH, PUCKOB

19. Ananu3 nukia "npoayKIus — pbIHOK — TOBApoOOOPOT — MPHUOBLIb — 3aTpaThl” peanu3yercs
IIPYU UCIIOJIB30BAHUH CIIELYIOIIEr0 METO/1a:

a) KOH(QPOHTAIIMOHHBIN aHATH3

0) JeTaJIbHOrO aHaJIM3a apaMeTPOB MapKETUHTOBON COBOKYITHOCTH

B) IIPOTHO30B U MpeCKa3aHu

20. [1man cTpaTernyecKux omepaiui npeanoiaracT:

a) BBIJICTIEHUE CTPATETUYECKUX MPEANPUHUMATENBCKUX TOIpa3AeeHui

0) YKpyMHEHHUE CTPYKTYPHBIX MOAPA3AIICHUNA, COKpAIIEHUE UX KOJINYECTBA
B) GOpMYyIMPOBAHHUE CTPATETHUECKUX BAPHUAHTOB

') UIeHTU(PUKALUS U OIlEHKA MOTEHIIUATBLHBIX MPOOJIEM U PUCKOB

KpaTKOC OIMMCAHUE U PEIJIAMEHT BBINNOJTHCHUSA

1. TCCTI/IpOBaHI/IC CTYACHTOB IPOXOAUT COITIACHO rmaHa-rpa(bI/IKa OCBOCHUA
JUCHHUITIIINHBI.

2. B cucreme xoau4uecTBoO MPpaBHUJILHBIX OTBETOB OLCHUBACTCS aBTOMATHYCCKU.

Kpurepun onenkmn:
0,0 — 5,0 6ayutoB

IMpakTuyeckue 3a1aHUsl BHIMOJIHSIIOTCSI CTY€HTOM 1O BbIOOpY. [[Jisl 3TOro B 3aKjaake
«I[IpakTHKYM)» BHIOMpPaeTC KOHKPETHOEe MPAKTHYeCKOoe 3a/JaHHe 110 TeMe.
Ilpakmuueckue 3a0anun k meme 1: «llpedomem u 3a0auu cmpamezuuecko2o

MEHEOIHCMEHMar»



3aganue 1

Hcrionb3ys mepeyeHb U CXeMy:

a) BbIOpaTh W3 OIEpaluii, MPEICTABICHHbIX B IEpEYHE, TaKue, KOTOPbIE COOTBETCTBYIOT
3aJjayaM CTPaTeruuecKoro MEHEeDKMEHTA;

0) HaiiTu BBIOPAHHBIM OIlE€palUIM MECTO B OJIOK - CXEME€ M BHECTH UX B HY)XXHOE MECTO;

B) yKa3aTb Ha OJIOK - CXe€Me HalpaBlIeHHs JBWXECHUS HH(MOPMALMOHHBIX TOTOKOB.

[Tepeuens onepanuu:

1) onpenenenne chepbl NEATETLHOCTH (PUPMBI;

2) MOCTaHOBKA CTPATETHYECKUX LTI U 3a1a4;

3) olleHKa pe3yabTATOB JIEATEIHLHOCTH;

4) peanuzanus cTpaTeru4eckoro IiaHa;

5) popMynupoBKa CTPATErHYECKUX YCTaHOBOK;

6) U3MEHEHHE CTPATErNYECKOTO IIaHA;

7) U3MEHEHHE METOJIOB pea3allii CTPATEIUH;

8) dopmyIHpOBKa CTpaTETUu.

biok cxema CTPaTCru4eCKOro MEHC»KMCHTAa

KparTkoe onucanue u perjiaMeHT BbINOJHEHHSA
1. TlpakTuyeckue 3aJaHHs BBIMOJHSIOTCS CTYAEHTOM IO BBIOOPY. Jlist 3TOro B 3akiajke
«IIpakTuKyM» BBIOMpAETCss KOHKPETHOE MPAKTUYECKOE 3a/1aHKE TI0 TEME.
2. TlomHOTa M IPaBUIBHOCTH BHITIOJTHEHHOTO 33J[aHUsI OIIEHUBACTCS MPEIoIaBaTeNIeM

Kpurepun onenkn:
0,0 — 15,0 6amnoB

3agaHus K NPaKTHYECKOMY 3aHATHIO 2
IIpoMe:RyTOUYHBIN TeCT

1. ITo kakuM apameTpam HUCCIEAyeTCs MOJI0KeHNe KOMIaHUN?

a) YCTOHYMBOCTh KOHKYPEHTHOH TIO3MIIMM KOMITAHUM TIO0 CPaBHEHUIO C OCHOBHBIMHU
COIIEPHUKAMU

0) cuibHbBIE U c1abble CTOPOHBI KOMITAHUHU

B) BOBMOXKHOCTHU ¥ YTPO3bI KOMITAHUH



F) CTaausd )KU3HCHHOI'O UKJIa NPOAYKIINH KOMITAHUH

2. KoHKypeHTOCIIOCOOHOCTh KOMIIAHWH TIO IIEHaM M M3JCPXKKaM OIEHUBACTCS B MPOIIECCe
aHaim3a

a) 00IIero MOJ0KEHUSI KOMITaHUH

0) KOHKYPEHTOCIIOCOOHOCTH MPOIYKITUH

B) Oyxrantepckoro 6amanca

3. AHanu3 o0Iero mojxoKeHUs! KOMIIAHUH MTO3BOJISIET ONPEICIUTD

a) COOTBETCTBHUE €€ CTPATETUH BHEUTHEW U BHYTPEHHEH cpeie

0) COOTBETCTBHE €€ CTPATEIMH BHEIIIHUM PBIHOYHBIM YCJIOBUSM M BHYTPEHHUM pecypcam
B) COOTBETCTBHE €€ CTPATEINU U KOHKYPEHTHBIM BO3MOKHOCTSIM

r) 3¢ (HEeKTHBHOCTL Pa0OTHI BCEX €€ MOApa3ICICHHIA

4. ITo kakuM TOKa3aTessiM He oleHnBaeTcs 3 (PEeKTUBHOCTD AEHUCTBYIOLIECH CTpaTeTuu?
a) u3MeHeHne (PMHAHCOBOI'O COCTOSHUS KOMITAHUU U €€ PeHTHHTra

0) JIOSUTBHOCTh KPEIUTHBIX YUPEKICHUH

B) pemyTalys 1 UMHK KOMIIAHUU B IJ1a3ax noTpedurenei

5. Ilo kakuMm mokaszaTensM onieHuBaeTcs 3(HEeKTUBHOCTh ICUCTBYIONICH CTpaTeruu?

a) TPUBJICYCHHE HOBBIX MOTpeOUTETIEH B JOCTATOYHOM KOJUYECTBE IPU COXPaHCHUH
MPEXKHUX

0) mNpuBJICUCHUE HOBBIX NOTPEOUTENCH B JOCTATOYHOM KOJMYESCTBE HE3ABUCHUMO OT
COXPaHEHHUS PEKHUX

B) JIMIEPCTBO KOMITAHUH B TEXHOJIOTHUSAX, HHHOBAITUSIX

6. IlokazaTenp nmMaepcTBAa KOMIIAHWU B CKOPOCTH HCIIOJHEHHUS 33aKa30B M YPOBHE IICH
UCTIONIb3YeTCs Ul OLIEHKU

a) pacueta ko3¢ duireHTa 000pavyuBaeMOCTH 0OOPOTHBIX CPENICTB

0) >ppexTUBHOCTH BBIOPAHHON CTpaTeruu

B) MUCCHH OpraHU3alluu

7. SWOT-ananu3 ucroiab3yercs Ut OICHKH
a) CTPATETrHYeCKOro MOJI0KEHUS KOMITAaHUU
0) >dPexkTUBHOCTU MAPKETUHTOBOM TTOJIUTUKHI

8. [1pu pa3paboTke cTpaTeruu HE0OX0IUMO 00€CTIeUYUTh
a) COOTBETCTBUE YPOBHS II6H KOMITAHUU CPETHUM IIEHaM B OTPACIIH
0) COOTBETCTBME BHYTPEHHUX BO3MOXXHOCTEH KOMITAHUH BHEITHEH CUTYyallUuu

9. [To1 BHYTpEHHUMH BO3MOKHOCTSIMH KOMITAHUH TIOIpa3yMeBaeTCs
a) BO3MOXHOCTH KOMIIaHWH Ha PHIHKE

0) 10J1sI phIHKA KOMITAaHUH

B) 6anaHcC ee c1aldbIX U CHIIBHBIX CTOPOH

10. ITon BHEmHEN cuTyanel IOHUMAOTCA
a) ciabble CTOPOHBI KOMITAHUU

0) ycIIOBUS OTPACIM U KOHKYPEHIIUU

B) COCTOSIHHME MOTEHIMaIa KOMIIaHUH

11. Ctparerus nomxkHa ObITh HalpaBjieHa Ha
a) MaKCUMaJIbHO 3 PEKTUBHOE MPUMEHEHUE UMEIOIINXCS Y KOMIIAaHUH PECYPCOB



0) UCTIONTE30BAaHNE PHIHOYHBIX BO3MOXKHOCTEH

B) MHUHHMAJbHYIO 3arpyKEHHOCTh BCEX PECYPCOB KOMIIAHHUHM C IIETbI0 DKOHOMHH HX
NOTEHIHAaa

) n30eKaHue yrpos

12. Yto He sBAsSETCS YCIOBHEM pa3paboTKu 3HPEKTUBHON CTpaTETHH?
a) OpHUEHTAIUs TOJHKO HA JJaHHBIC BHYTPEHHEH Cpe/Ibl OpTraHu3aIiu
0) abdexTuBHOE MPUMEHEHUE UMEIOIINXCS Y KOMITAHUH PECYPCOB

13. K BHYTpEHHUM CUJIbHBIM CTOPOHAM OTHOCHTCSL:

a) BHyTPEHHUE TPOU3BOJCTBEHHBIE TIPOOIEMbI

0) BO3MOXKHOCTb OBICTPOTO pOCTa M3-3a PE3KOr0 POCTa CHpOca B OJHOM HWJIM HECKOJIBKHX
CErMEHTaX phIHKa

B) IIPaBO COOCTBEHHOCTHU Ha KJIFOUEBbIE TEXHOJIOTUU

I') OCBOCHHE HOBBIX TeorpapuuecKix PHIHKOB

14. K BHyTpEHHUM CUJIbHBIM CTOPOHAM HE OTHOCHUTCSL:
a) apdexTrBHAs cTpaTerus

0) mpoyHOe (PMHAHCOBOE TIOJIOKEHUE

B) BBICOKU YPOBEHb O0CITY>)KMBaHUSI TOKyMaTenei

T') BO3MOXHOCTH IKCIUTYaTallii HOBBIX TEXHOJIOTUI

15. K BHyTpeHHUM CJ1a0bIM CTOPOHAM OTHOCSITCSI:
a) yrpo3a BbIX0/]a Ha PbIHOK HOBBIX KOHKYPEHTOB
0) pocT MpoAax TOBapOB-3aMEHHUTENEH

B) YCTapeBIlINE MPOU3BOJCTBEHHBIE MOLTHOCTH

16. K BHyTpeHHUM CJ1a0BIM CTOPOHAM HE OTHOCSITCS:

a) CIIMILKOM BBICOKHE M3/IEP>KKH M0 CPABHEHHIO C KOHKYPEHTaMU
0) HeOCTATOYHBIM aCCOPTUMEHT

B) 3aMeIJIEHHE POCTa PhIHKA

17. K BHEIIHUM BO3MOXHOCTSM KOMIIAHUU OTHOCATCS:

a) Ipo4HOe (PMHAHCOBOE MOJIOKEHHE

0) CHUKEHHE TOPTOBBIX 0apbepOB Ha MPUBJIEKATEIbHBIX 3aPYOEIKHBIX PHIHKAX
B) CUJIbHAs TOPrOBasi MapKa M peryTanus KOMIIaHuU

18. K BHEIIIHUM BO3MOKHOCTSIM KOMIIAHUHM HE OTHOCSITCS:

a) NaTCHTHI HA KIIFOYEBBIC TCXHOJIOTNH

6) HpI/IO6peTCHI/Ie KOHKYPUPYIOIIUX WU O6J'I8.,I[3.IOH_[I/IX MNpOrpeCCUBHbBIMU 3HAHUAMHU U
TEXHOJIOTHSIMHI KOMIIaHUH

B) BO3MOJXHOCTD 3KCILTYaTallul HOBBIX TEXHOJIOT ui

19. K BHEmHMM yrpo3am KOMIIAHUHA OTHOCSTCS:

a) HeOJIaronpusATHOE U3MEHEHUE KypCOB HHOCTPAHHBIX BaJIOT
0) cIuIIKOM OO0JIBIION 00bEeM MPUBJICYEHHBIX KPEIUTOB

B) HEJIOCTATOK KJITFOYEBHIX HABBIKOB M KOMIICTCHITHH

20. K BHENIHUM yrpo3am KOMITAHUH HE OTHOCATCSL:

a) TEXHOJIOTMYECKHE W3MEHEHHs WJIM WHHOBALMH, NMPHUBOJAIIME K MaJEHHUIO CIpoca Ha
MIPEKHUE TOBAPHI

0) oTcTaBaHHE OT KOHKYPEHTOB B UCIOJIb30BAHUHU CUCTEM JIEKTPOHHOW KOMMEPIIUU



B) 3aM€IJIEHUE POCTa PhIHKA

Kparkoe onucanue U perjiaMeHT BbIIOJHEHHS

1. TectupoBaHHMe CTYIEHTOB MPOXOAWT COIJIACHO TIUIaHA-rpaduKka OCBOCHHMS
IV CITATIIINHEI.

2. B cucteme KoJIM4eCTBO MPaBUIIbHBIX OTBETOB OLICHUBAETCS aBTOMATUYECKH.

Kpurepun oneHku:
0,0 — 5,0 bamoB

Ilpakmuueckue 3a0anus kK meme 2. «Cmpykmypa u ypoeHu npoyecca cmpamezuieckozo
MeHneoHcMenmay
3aganmue 1
Ha ocHoBe aHamn3a COOpaHHBIX MPEIIOKCHHH MO PA3BUTHIO KOMIIAHHHM, MPEICTABICHHBIX
B JICBOIA TaOJIHIIE, YCTAHOBHUTE:
a) HNMCHOT JIX OHU OTHOILICHUEC K CTpaTeFI/II/I KOMITaHHH,
0) eci UMEIOT, TO K KaKOMY M3 3JICMEHTOB CTPATETUU. DIIEMEHTHI CTPATETUN IIEPCUNCIICHBI B
IIPaBOM KOJIOHKE TAOJIHIIBI,
B) YCTaHOBJICHHBIC CBSI3M IOKAXUTE, COCAWHHUB TPEMJIOKCHUS M OSJICMEHTBI CTPATCTHU

OTpEe3KaMU IIPSIMOU JIMHUM.

IIpennoxenns DJIeMeHTBI CTPaTerun
1 2
VYBenmuueHue 4Yucia acCOPTUMEHTHBIX Jusepcudukanus
JIMHUI
BxosxneHue B ABE HOBbIE OTpacin Pa3zmernienne nHBeCTUIMIA
[Iprobperenue 3aBoja — MOCTaBIIMKA Otka3 ot yObITOYHOTO OM3HEca
[TpuoGpereHue akuit APyroil KOMIaHUN ['eorpaduueckoe pacnpocTpaHeHne
CHuXeHHe LIEH TOBapoB, MO3BOJISIOLIMX WnTterpamnus

YBEJIMYUTH BBIPYUKY

CHmKeHue 1IeH Ha MNPOAYKTHI IO 3anmTa OT ACMCTBUI KOHKYPEHTa U yTPO3

OTHOLICHUIO K KOHKYpPCHTaM

PazMmemienue IMpOU3BOACTBA 3a CTpaTCFI/I}I XO03SMCTBEHHOTO HOpT(I)eJ'I}I

MIpeJiellaMy CTPaHbl

[ToBbllIeHHE KadecTBa MPU HEU3MEHHOM Co3aanne KOHKYpEHTHBIX TPEUMYIIIECTB

OCHE

Hcnonp30BaHnE HOBBIX TEXHOIOT UM Hcnonp30BaHuE HOBBIX BO3MOXKHOCTEH

PazBuTHEe 00pa3oBaTENBHBIX MPOTPAMM [ToBblIlIeHHE KPATKOCPOYHOU JOXOAHOCTH




3akpeITHE 3aBOJIa B ropoje A CouuanbHasi cTpaTerus

Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA
1. Ilpaktuyeckue 3aJaHMs BBIIOJHSIOTCS CTYAEHTOM IO BBIOOPY. sl 3TOro B 3akiajake
«[IpakTrKyM» BBEIOMpAETCs KOHKPETHOE MPAKTHUECKOE 3aJaHHe TI0 TeME.
2. TlomHoTa M MPaBUIBHOCTH BHIMOJIHEHHOTO 33J[aHUsl OLIEHUBACTCS MPEIoIaBaTeeM

Kpurepum ouenku:
0,0 — 15,0 6amnoB

3ajaHus K NPAKTHYECKOMY 3aHATHIO 3
Ha TeMy «CTpaTrerusi OAMHOYHOIr0 OM3HECa»

IIpomexyTouHbIi TeCT 3

1. Uto moHMMaeTcs Mo CTPaTerHuecKuM yIpaBieHUueM?

a) Mpolecc NOCTPOEHUs AepeBa 1ieiel ¢ BbIIEICHUEM IVIaBHOM 1€JIM U MUCCUM OpraHU3aluu
0) mpolecc MOCTaHOBKHY IIeNiei ¥ pa3pabOoTKU CTpaTeruu

B) MPOLIECC Pa3padOTKU U peaTu3alliyl CTPATETun

2. [Ipouecc cTpaTernyeckoro yrnpaBieHUs BKIIOYAET:

a) pa3paboTKy cTpaTeruu

0) MOCTaHOBKY IeJieit

B) aHAJIM3 I0CTaTOYHOCTH BHYTPEHHUX PECYPCOB OpraHU3aluu AJIs peajln3aluy BhIOpaHHON
CTpaTeruu

) pa3paboTKy MEpONpHUATHH Ha OnrkalInii KajdeHJapHBIA Mecsll U pa30MBKONW JaHHBIX
MEPOIIPUATHH I10 JeKaJaM U JHAM Mecsna

3.Yto noHuMaeTcs noj, BHyTPEHHUM [TOTEHIIMAJIOM OpraHU3aluu?

a) COBOKYITHOCTb TEXHUYECKUX U MaTepHAJIbHBIX PECYPCOB OPraHU3aLUU

0) COBOKYITHOCTb PECYPCOB OpraHM3aIH, KOTOpble 00ecneunBatoT ee G yHKIIMOHUPOBAHHE U
pa3BUTHE

B) COBOKYITHOCTb YEJIOBEYECKMX U MH(POPMAIIMOHHBIX PECYPCOB OpraHU3aI[I1

4. K TeXHMYECKUM pecypcaM OTHOCSATCS:

a) COBOKYITHOCTb MaT€pPHAJIOB U KOMIUIEKTYIOIINX

0) COBOKYITHOCTh IPUMEHSIEMBIX B IPOLIECCE MPOU3BOACTBA TEXHOIOT M
B) Ka4€CTBEHHBIN COCTaB U MOPAJIIbHOE COCTOSIHME 000PYAOBAHUS

5. K marepunanbHbIM pecypcam OTHOCSTCS:

a) COCTaB M COCTOSIHME TPAHCIIOPTHBIX CPEJICTB MPOU3BOJCTBEHHOIO Ha3HAUYEHUS
0) COBOKYITHOCTh JICHEIKHBIX CPEJICTB

B) COBOKYITHOCTb MaTEpHaJIOB, MEHSIOIMX CBOMCTBA B MPOIIECCE TPOU3BOCTBA
') HOy-Xay

6. K TexHOIOrn4ecknum pecypcam He OTHOCSITCS:

a) COBOKYITHOCTb IPUMEHSIEMbIX TEXHOJIOTHI

0) pusnueckoe u MOpaTLHOE COCTOSTHUE 000PYIOBAHUS
B) COBOKYITHOCTh IPUMEHSIEMBIX HOY-Xay

I') COBOKYMHOCTbH pe3ynbraroB HUOKP



7. K yenoBedeckum pecypcam OTHOCSTCS:

a) TI0JIOBO3PACTHOM COCTaB KaJpOB

0) npodeccnoHanbHO-KBAIN(UKAMOHHBIA COCTaB KaJIpOB
B) YPOBEHb 00pa30BaHUs

I') IOTCHIMAJbHBIC TPYIOBbIC PECYPCHI

8. K BHemHUM (akTopam, BIUSIOMIUM Ha BBIOOP CTPATETHH, HE OTHOCSTCS:
a) MOJUTHYECKUE (DAKTOPHI

0) IpUBJIEKATEIBHOCTh OTPACIH

B) YPOBEHb KOHKYPEHIIMH B OTPACIH

') KOHKYPEHTHBIC IPEUMYIIIECTBA OpPraHU3alnun

9. K BHyTpeHHUM (paKTOpaM, BIUSIONIMM Ha BEIOOpP CTPATETUH, OTHOCSTCS:
a) KOpPIOpaTHBHAs KYJIbTypa

0) cwia u c1abocTh KOMIIAaHUU

B) 9THUYCCKUE MPHHIUITBI BEAYIIUX PYKOBOIUTEIEH

F) OTHOIICHUA C KOHKYPCHTAMU

10. Bo3MOXHOCTH U yrpo3bl KOMIIAHUH SBJIIOTCS (PaKTOpamH,
a) BHEIIHEH cpeibl

0) BHyTpeHHEH cpepl

B) HE BIMSIOIIMMH Ha BBIOOP CTpaTEruu

11. Peanu3anus crpaTeriu OCYIIECTBIIETCS Yyepe3 pa3padoTKy
a) I0JITOCPOYHBIX TIJIAHOB

0) CpeIHECPOYHBIX M KPATKOCPOYHBIX TIAHOB

B) ONlEpaTUBHBIX IJIAHOB

12. Ha sTane yriy0eHHOT0 U3Y4€HUs COCTOSIHUSI CPEIbl, LieIel U pa3paboTaHHbBIX CTpaTeruit
pelarTes CIEyIOINEe OCHOBHBIE 3a1a4u:

a) OLICHKAa PECypCOB, UX PaCHpeeiICHUE U NPUBEAECHUE B COOTBETCTBUE C PEATM3YEMBbIMU
CTpaTerusiMH

0) BHECEHUE U3MEHEHUI B IEHCTBYIOIIYIO0 OPraHU3aIl[MOHHYIO CTPYKTYPY

B) JIOBEJCHME MJIEHl CTpAaTerMuyecKkoro IUIaHA U COJAEp)KaHUS Lenel 1O COTPYIHUKOB
PEIIPUITUS

13. VYTOyHEeHMEe CYUIHOCTM BBIIBUHYTBHIX I€J€l, BbIpAaOOTaHHBIX CTpaTeruei, ux
KOPPEKTHOCTH U COOTBETCTBHUS IPYT APYTY IPOU3BOIUTCS Ha dTAIE

a) yrIIyOJICHHOTO U3Y4€HUsI COCTOSIHUS CPEJIbl, LeJIed U pa3paOOTaHHbIX CTpaTerui

0) pa3paboTKM KOMIUIEKca pemeHui 1o 3((eKTHBHOMY HCHOIb30BAHUIO MMEIOLIUXCS Y
MPEANPHUSATHS PECYPCOB

B) KOPPEKTUPOBKHU CTPATETUYECKOTO IJIaHa

14. TIporpamMmbl MOBBIIECHHSI KBATU(HUKALIMHA COTPYAHUKOB pa3pabaThIBAIOTCS HA HTAIle

a) BHECEHHUS U3MEHEHUH B ICWCTBYIOIIYIO OpraHU3alMOHHYIO CTPYKTYPY

0) KOPPEKTUPOBKH CTPATETUUYECKOTO IJIaHa

B) pa3paboTKHU KOMILIEKca petieHui mo 3¢ (EeKTUBHOMY HCIOJB30BAHUI0 MUMEIOMIMXCS Y
IPENIPUITHS PpECYPCOB

15. IIpu pa3paboTke cTpaTeruu Ha KOPIOPATUBHOM YPOBHE IPUHUMAIOTCS PELICHUS
a) o nepenpoUIMPOBAHUU TE€X WIN UHBIX cep On3Heca
0) 00 U3MEHEHUH NPUMEHSEMBIX TEXHOJIOTUI



B) O 3aKyIIKE€ HOBOT'O JOPOTOCTOSIIEro 000pYyA0BaHUS

16. ®yHKIMOHATBHBIN YPOBEHb pa3padOTKU CTPATETHH MPEAoIaraeTt
a) pa3paboTKy OOIIEH CTpaTeruy OpraHu3auu
0) pa3paboOTKy CTpaTeruy MapKETUHTA

17. Uto HEe yYHMTHIBACTCS MPUHIUIIOM OINPEACICHHOCTH CTPATETMH W OPTraHHU3aINH
CTPATETUIECKOr0 y4eTa H KOHTPOJIs?

a) TIOHMMaHWE IEePCOHAJIOM CTOSIIMX IEpea HUM 3aJad JODKHO BBITEKATh M3 YETKHUX
(bOpPMYITHPOBOK CTPATETHH OpTaHU3aIUN

0) HeueTko cPOpMYyTUPOBAHHBIC CTPATETHUECKHUE IIENIM OPTaHU3AINH MOTYT MPHBOIUTH K
HEOJJHO3HAYHOMY €€ TOJKOBAHHIO PA3INYHBIMHE CITY>)KOAMH OpraHU3aluu

B) OCHOBBIBAsICh JIMIIb HA MPHUHIIMIIE SKCTPAIOJISALNU, OpraHu3anus oOpekaeT ceOs Ha
JIOCTAaTOYHO BBICOKYIO BEPOSITHOCTh CTPATETHYECKOM OMIMOKU

') OJIMH U3 OCHOBHBIX MPUHITUIIOB MTPAKTHYECKOTO YIIPABJICHUS OPTaHW3AIUeH — MPUHITHIT
0o0paTHOH CBS3U

18. [IpuHIMI COOTBETCTBUS CTpATETUy OPTaHU3AlMKA UMEIOIIMMCS pecypcaM YKas3bIBaeT Ha
TO, 4TO

a) 0e3 oOecreyeHHs] pecypcamHl peanu3als CTpaTerdyd OKa3bIBaeTCsl YacTHUYHO WIIU
MOJHOCTBIO IO YTPO30ii

0) pa3paboTke CTpaTerudl AOJKEeH MPEAlIeCTBOBATh aHAU3 BHYTPEHHHX PECYpCOB, a
pcamm3anusd CTpaTeruu HE JOJIKHA BBIXOAWTD 3a paMKH UMCIOIIHUXCA PECYpPCOB

19. TlpuHIMO COOTBETCTBUS CTPATETHMH OPTaHHW3AIMM HMMCIOMUMCS  TEXHOJOTHSIM
MOTYEPKUBACT, YTO JJOCTH)KEHUE JIFOOOH 1€ BO3MOKHO,

a) €CIIM B PACIOPSDKCHUN OPTraHU3aliY UMEIOTCSI HEOOXOIMMbIC TEXHOJIOTHH TIPOM3BOACTBA
MPOIYKIIMH UK OKa3aHUsI YCIIyT

0) ecu B pacopsHKEHUN OpTraHu3aIlii UMEIOTCS HEOOXO0IUMBIE PECYPChI

B) TOJBKO €CIIM B PACTIOPSKEHUN OPTaHHU3aI[MH UMEIOTCSI TEXHOJIOTHH, C IIOMOIIBI0 KOTOPBIX
MOJKHO TTOCJICIOBATEIILHO PEIINTh KOHKPETHBIC 33]Ja4H, CBA3aHHBIE CO CTPATETHYECKOH IICITBIO

20. Kakas u3 (QyHKUOUS CTpaTerMyeckoro yIrpaBjieHHs MNpezanoiaraeT (opMHUpOBaHUE
IUTAHOBBIX 33aJJaHUH, ONIPEIeNICHHE UCTIOHUTENIEH U COMCIIONHUTENEeH TTaHOBBIX 3aJaHHN?

a) aHaJu3

0) TIaHUpOBaHKE

B) OpraHu3alus

I') KOHTPOJIb

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHHUS

1. TectupoBaHue CTYIEHTOB TMPOXOAWT COTJIACHO TIUIaHA-Tpaduka OCBOCHHMSI
JUCITUTUTAHBI.

2. B cucteme KOIM4ecTBO MPaBUWILHBIX OTBETOB OIIEHUBAETCS aBTOMATUUYECKH.

Kpurepum oueHku:
0,0 — 5,0 6amnoB
. Ilpakmuueckue 3a0anus kK meme 3:
«Cooeporcanue u paxmoput, onpeodenaouiue KOPROPAMUBHYI0 CHIPAM U0
3aganme 1

Hcnonb3ys nepedeHb (PakTOpoB, ONPEACTSAIOMINX KOHKYPEHTHBIE CHJIIBI, TPEOyeTCs:



a) OIpenenTh, Kakas cuiia (M3 YHuCIia MATH KOHKYPEHTHBIX CHJI) 3aBUCUT OT MPUBEJICHHBIX B
nepeuHe (paKTopos;

0) TOMECTUTH BBISBICHHBIE (AKTOPBI B CTPOKY TaOJMIBI HAIpPOTHUB COOTBETCTBYIOIICH
KOHKYPEHTHOM CHJIBI.

[lepeueHn GakTOpOB, ONpPENEAIONINX KOHKYPEHTHbIE CUJIbI:

- YUCJIO CONEPHUYAIOINX (HUPM;

- TEMII pOCTa CIpOca Ha IPOAYKIHIO;

- 3aTpathl OKYyMaTeael MPOAYKIUY IpU epexoie ¢ IPOAYKLIUU GUPMBI Ha JPYTUe €€ BUIBI;

- cTpeMyieHHe (UPM YBEJIMYUTH JIOJII0 PHIHKA 32 CUET APYTHX;

- IPUOBUTBHOCTH CTPATETUYECKUX PEIICHUH (PUPM - KOHKYPEHTOB;

- IOCTYT K HOBOM TE€XHOJIOTHU;

- IPUBEPKEHHOCTH MOTPEOUTENECH K TOBapaM 3HAKOMBIX MPOU3BOIUTEIICH;

- pa3Mep KaluTAIbHBIX BIOXKEHHI, HEOOXOAUMBIX JJISl BBIXOJIAa HAa PHIHOK;

- HAJIMYME TOBAPOB - CYOCTHTYTOB;

- 3aTpathl MOTpPeOUTEIICH TOBAPOB;

- TeMI pocTa 00beMa MPOJaK TOBAapa - 3aMEHUTEIIS;

- CTeINEeHb CTaHJIAPTHOCTU UCXOAHBIX MaTepHAJIOB;

- 3aTpaThl Ha IEPEKIIFOYEHHE, CBA3AHHOE C UCIOJIb30BAHUEM JAPYTOrO ChIPhS;

- J0Js1 U3JepKeK, MPUXOASIIASACS Ha ChbIpbe, HEOOXOIMMOE sl IPOU3BOJICTBA TOBAPA;

- CIIOCOOHOCTH TOCTaBIIMKOB 00ECHEUUTh MOCTABKY KOMILIEKTYIOLIMX

JeTanei;

- pa3Mepsl IOKyNaTeNew;

- U3JIeP’KKU MOKYIaTeslel Py CMEHE MOCTaBIINKOB;

- A0JISL TPpOAYKIIUU OTpacCiiu, an/I06peTaeM0171 NOoCTaBIIMKaMHM.

OcHOBHEIE KOHKYPCHTHBIC CUJIBI cDE[KTOI)H, OIPEACIIAIOIMINC

KOHKYPEHTHYIO CHITY

CuJia mo3UIUHY TTOCTABIIIMKOB

Cuna O3 HOKYHaTCHCﬁ

VYrpo3a nosiBIEHHUSI HOBBIX KOHKYPEHTOB

er03a IIOABJICHUS HOBBIX TOBapOB-

3aMEHUTENIEN

Konkypenuus BHyTpH oTpaciu

KpaTlcoe OMUCAHUEC U PETVIAMEHT BbINNOJHCHUSA



1. Ilpaktuyeckue 3aJaHHs BBIIOJIHIIOTCS CTYIEHTOM MO BBIOOpPY. st 3TOro B 3aKiajake
«[IpakTrKyM» BEIOMpAETCss KOHKPETHOE MPAKTHYECKOE 3aJaHHUE 10 TEME.
2. IlomHoTa M MPaBUIBHOCTbH BBINOJIHEHHOI'O 331aHUS OLIEHUBAETCS MpenoaBaTeieM

Kpurepum ouenku:
0,0 — 15,0 6amnoB

Ilpakmuueckue 3a0anusn Kk meme 4:
«CmpamezuyecKkuil ananu3 MapKemuHz0601i cpeovly

3aganue 1

Crparernveckuii anaiau3 MeToaoM rmoctpoenus Mmarpuiibl SWOT — ananu3a.

B mrare MVII XKKX coctoutr 378 pabotarommux, B ToM uucie: 23 pykoBoautens, 21
CHEIHNANIUCT, 7 TEXHUYECKUX HcTonHuTeNel, 327 pabounx. Cpenuuil TapudHbIil pa3psa padbodnx —
3,3. boinee 60% paboTaromux crapire 50 ier. Beicmiee o6pazoBanue UMEIOT JUIIb 3% paboTaromuX.
[Tpu >TOM ¢ HagaJIbHBIM OOpa3zoBanueM — 23%, ¢ HE3aKOHYCHHBIM CpeaHuM — 35,6%, cO CpeTHUM
TexHuueckuM — 17,2%, co cpeauum cnenuanbHbM — 20,9%. C TpyA0BBIM CTaXeM 110 S JIET B JaHHOU
otpaciu — 6onee 80% paboTaroniux.

SWOT - ananu3 nesTenbHOCTH MyHHUIIMIAIBHOTO YHUTAPHOTO Hpeanpustus «KumuiiHo-
KOMMYHAJIbHOE XO03SUCTBO T. TONBSITTUY» BBISBUI CIIEAYIONINE TCHICHIIUU:

Buemnsas cpena. BOSMOXHOCTMU:

- CMEHa OpPraHU3aI[MOHHO-TIPABOBOM (HOPMBI;

- muBepcudukanus u nuddepeHuanys 1eaTeIbHOCTH;

- MIOBBIIIIEHUE KBATU(PUKALINK ITEPCOHAIIA;

- pacuIupeHne HOMEHKJIATYPhI MPEJOCTABISIEMBIX YCIIYT;

- IpUMEHEHNE COBPEMEHHOMN TEXHUKU M TEXHOJIOTUH (aBTOMAaTH3AIMs OyXTaJITepCKOro y4eTa,
MeXaHu3alus Tpyaa u T.1.);

- noBbimenue omatel JKKY HaceneHuewm;

- COKpallleHHe 3aTpaT Ha MPOXOKIeHUE (PUHAHCOBOTO MOTOKA KUIHIIHO- KOMMYHAIIBHBIX
ILIaTEXKEH;

- UCTIOJIb30BaHUE JIbITOTHOTO HAJOTOOOI0KEHUS OpraHu3alliid, HAPABIAIONIUX CPECTBA HA
pazsutue XKX.

Buemnss cpena. YI'PO3bI:

- YCUJIEHUE KOHKYPEHITUH;

- ociiabieHue O10KETHOTO (PMHAHCUPOBAHMUS;

- TP IPOYMX PABHBIX YCIOBUSX MOBBIIIEHNE TAPU(POB HE BENIET K YIYUIIEHUIO (PUHAHCOBOTO
COCTOSTHUSI TPEANPUATUU (POCT BBIMAJAONIMX JIOXOAO0B, POCT JeOUTOPCKON 3aJ0KEHHOCTH,
JoTalui U cyocunuii);

- IpOBeIeHNE KOHKYPCOB Ha 00CTy)KUBaHUE.

Buyrtpennssa cpega. CUJIIBHBIE CTOPOHBI:

- CBSI3H, OMBIT pa0OTHI HA PHIHKE;

- Hanmuaue 0a3wl s IeATeNTbHOCTH (IMTOMENICHUE, YKOMIUIEKTOBAaHHBIN IITaT, HHCTPYMEHT,
CrielUagbHbIE 3HAHUS ),

- gmoctyn K wuHGOpMAlNUUA pa3IMYHOrO pojaa (CTpYKTypa U COCTaB HAaCeJICHHS,
3aKOHOJATENHCTBO, 0a3a JAHHBIX MO KUTENSIM — MACIIOPTHBIN CTOMN);



- HaJIM4ue JIMIEH3UH Ha MpoBeJAeHHEe paboT MO 3KCIUTyaTallud M OOCITYKHBAHUIO KHUJIOTO
donna.

Buytpennss cpena. CJIABBIE CTOPOHBI:

- HeJoctaTouHas kBanudukanus mrara (ocodenno AVII);

- YOBITKH;

- HU3KO€ KaueCTBO MPEAOCTABISIEMbIX YCIIYT;

- OTCYTCTBUE HEOOXOINUMBIX OOOPOTHBIX CPEJICTB;

- OTCYTCTBHE MAapKETHMHTOBOH CIIy>)kObl M MapKETHMHIOBOW MPOTrpaMMbl MPEIOCTABISEMbIX

yeayr;

- U3HOIIICHHOCTh UHBEHTAPS;

- HAIWYHE CBEPXHOPMATUBHON AEOUTOPCKOM M KPEIUTOPCKON 33J0JPKEHHOCTH.

Bonpocbwt k 3a0anuio 2.
1. Hcxons u3z npeacrasnenHoi matpuiibl SWOT-ananu3a, pazpaboTaiiTe reHepaibHyIO 11elb
MVII KKX.
2. [Toctpoiite «1epeBo Lenei» s JAHHOTO TPEIIPUSITHS.
3. PazpabotaiiTe ctpareruto pazsutus MYIT KKX.
4. [TpemnoxkuTe KOHKPETHBIC MEPONPHUATUS JUIS peaM3allK  CTPATETHH DPAa3BUTHS U
JOCTHKEHUS LIEITH.
5. Pacnpenenure paboOTHl MO BBHIMOJHEHHIO CTPATETHH O (PYHKIMOHAIBHBIM 3BEHBSIM U
JOJDKHOCTSIM.
6. [Tpu HEOOXOIUMOCTH, IPEIOKHUTE CO3JaHIE HOBBIX CTPYKTYPHBIX MOJIpa3AeieHUN.
7. CocTaBbpTe MPUMEPHBIN TIaH-TPA(QUK BBHITOJIHEHUS MEPONPUATUN MO JOCTHXKEHUIO IIeNn
MPEITPUITHSL.

KpaTkoe onucanue u perjiaMeHT BbINOJHEHHSA
1. IlpakTuyeckue 3agaHus BBINOJHSIOTCS CTYJIEHTOM MO BbIOOpY. [[nst aTOro B 3akiajgke
«[IpaxkTrKyM» BEIOMpaeTCss KOHKPETHOE MPAaKTHUECKOe 3aJaHUe IO TEME.
2. TlomHOoTa M MPaBUIBHOCTH BHIMOJIHEHHOIO 33JJaHNs OLIEHUBAETCS Nperno/iaBaTeieM

Kputepun onenkn:
0,0 — 15,0 6amnoB

Ilpakmuueckue 3a0anus Kk meme 6:
«Hucmpymenmapuii peanuzayuu cmpamezuu)
3ananue 1

B pesynbTare nccnenoBaHuii pUpOIb JEITEIbHOCTH PEATbHBIX MEHEKEePOB (KaK 3amaHbIX,
TaK U POCCUICKUX) OKa3aJI0Ch, YTO OT CBOEIO BPEMEHU OHU TPATAT Ha ACSITEIbHOCTD, CBA3AHHYIO C
oOmieHneM (KOMMYHMKalMei), TpeTb — Ha TPaJUlMOHHBIA MEHEIKMEHT  (IIaHUpPOBaHUE,
OPUHATHE PpEIIEHUH, KOHTPOJIb), MATYIO YacTh — Ha YIPaBJICHUE YEIOBEUECKUMU pecypcaMu U
MATYI0O 4YacTh — Ha YCTaHOBJEHHE CBf3eH (coluanu3alusi, B3aHUMOIEHCTBHE CO CTOPOHHHUMU
OpraHu3alysIMHU, BCTpeuH BHE GUpPMBbI, HehopMaabHOE 00IIEHUE, TOIUTUIECKUE UTPHI).

Kax pacnpeodenaromcea smu 6uovt 0esasmeabHOCHU Y YCHEUWHBIX ObICIPO NPOOBUSAIOUAUXCA

O CYHCeOHOUl 1ecCmHuuYe) MeHeoHcepos U IPhekmuenvlx menedr icepos (6bINOIHAIOWUX PAdONLY



npU 6bICOKUX CMAHOAPMAX ee 00bema u Kauecmeda, a makice y00esi1emeopeHHblX ceoell padomoit
U npeoanuvlix oeny)?

Buvioepume cxemy A unu b coomeemcmeenno 0na ycnewiHvlX uau Iphhexmuenvix

MeHeosHcepos.
TpanuuroHHBI YcraHnoBieHue
7} cBs3el
MEHEKMEHT
Ynpasnenue
06 JIIOJICKUMHU
THCHHE pecypcamu
CXEMA A
YcraHoBIIeHUE
TpanuuroHHBI CBsI3eH
"
MEHEKMEHT
/ YnpapieHue

Obwenne JIIOJICKUMHA
pecypcamu

CXEMA b

Puc. Cxema A, cxema b — ycniennsie/>ppekTHBHBIE MEHEIKEPHI

KpaTKOC ONMMMCAHHUE U PEIrJIAMEHT BBINMOJTHCHUSA



1. Ilpaktuyeckue 3aJaHHs BBIIOJIHIIOTCS CTYIEHTOM MO BBIOOpPY. st 3TOro B 3aKiajake
«[IpakTrKyM» BEIOMpAETCss KOHKPETHOE MPAKTHYECKOE 3aJaHHUE 10 TEME.
2. IlomHoTa M MPaBUIBHOCTbH BBINOJIHEHHOI'O 331aHUS OLIEHUBAETCS MpenoaBaTeieM

Kpurepum ouenku:
0,0 — 15,0 6amnoB

3agaHns K NPAKTUHYECKOMY 3aHATHIO 4
mo reMaM 6 «MHcTpyMeHTaApUii peaju3annu crparerun» u 7 «Opranuzauus
CTPATEerH4ecKOro KOHTPOJIsD)

KonTpoabHasi padora

MeToauuecKkue PECKOMEHIAIMH 110 BBINIOJIHCHUIO KOHTpOJ’ILHOﬁ paﬁoTI)I

IlIo cBoeit CTPYKTYpC pa60Ta JOJIDKHa COCTOATH M3 ILJIAaHA, KPAaTKOIro BBeEJACHUS,

HM3JI0:KEHHSA OCHOBHOI'0O MAaTepPHAJA pacCMaTPHMBaeMOH TeMbl M 3aKjJuYeHus. B KOHIIC pa6OTBI

IMPUBOAUTCA CIIMCOK (1)aKTI/I‘-I€CKI/I HUCIOJIL30BAHHOMI JUTCPATYpbl B COOTBCTCTBUHU C IIPaBUIIaMU
oubmuorpadun. B pabote ciemyer mokazarh yMeHHE CTYJCHTA HE TOJIBKO COCTABJISTH IJIaH PabOTHI,
HO U TI0JIb30BaThCS CChUIKAMH, YMETh [IATUPOBATh, KOMMEHTUPOBATh H3JI0KEHHOE.

BBeneHue OOBIMHO TIOCBAIIACTCS OOOCHOBAHHMIO AKTYAIIbHOCTH W30paHHOW  TEMBI,
XAPAKTCPUCTHUKE MATCPUAJIOB, IMPUBJICUCHHBIX JJISI HAIIMCAHUS pa6OTBI, O6OCHOBaHI/IIO CTPYKTYPhI
paboTsl, GOpPMYITUPOBKE OCHOBHOM 3a7a4i, KOTOPYIO CTABHUT Iepe] COO0H CTY/IEHT.

OcHOBHOM MaTepHal CJICAYCT U3JiaraThb MocCJICa0BaTCIIbHO, JIOTHYHO, IOKA3ATCIBHO. B Tekcte

paboThI OJJUH BOIPOC OT JIPYroro He0OXOAUMO OTAENATH, 1aBasi UM I0/13arojoBKU. OJHAKO 3TO HE
JIOJIKHO HapyIllIaTh CBSI3U MEXK/Y BOIIPOCAMU, B U3JI0KEHUHN OHU JOJKHBI ObITh TECHO CBSI3aHBI, TaK,
YTOOBI OJIMH BOIIPOC BBITEKAJ U3 APYTOro.

3aKJI0YeHHe MpeCTaBIseT co00il 0000IeHe U3I0KEHHOTO MaTepuaia, (HOopMyIUPOBKY
BBIBOJIOB U MPEITI0KEHNUH, BBITEKAIOIINX U3 IPOBEICHHOTO aHAIM3a Y4eOHO! JIUTEpaTyphl.

O0BemM paboThl JOKEH COCTaBIATh 8-12 meu.i., yepe3 1,5 MeKCTPOUYHBIN MHTEpPBAJI, MOJIs

mupuHou 30 mum - cesa, 10 MM — cripaBa, 20 MM — BepxHee noJie, 20 MM — HikHee ntojie. Hymepanus

CTPAaHUIl — CHH3Y, II0 ICHTPY (TUTYIBHBIA JIHCT HE HYMEpPYETCS, HyMEpalMs MPOM3BOIUTCS C

BBEIEHUA — 2 CTD.).

Hywmepanus Tabiuil 1 pucyHKOB — CKBO3Hasl (OJTHOYPOBHEBasi, HE3aBUCUMO OT KOJINYECTBA

IIYHKTOB U MOJIYHKTOB B pabote). Ilpumep, tabin. 1,2,3,4 u T.x1.
bubnuorpaduyeckuii ciicok A0KEH conepkaTh He MeHee 10 HCTOYHUKOB.
Tembt (6apuanmol) KOHMPOILHBLIX padom
1. Poinb cTparernueckoro MEHeKMEHTa B MOCTUHAYCTPUAIBHYIO ATIOXY.

2. OOBEeKTHl, YPOBHU U METOJIbI CTPATETMUECKOT0 YIIPABICHUS Ha IPEIIPUSITHH.



3. OneHka HECTaOMIIBHOCTH BHEIIHEHN cpeJibl U BEIOOP CUCTEMBI CTPATErNYECKOT0 YIIPABICHUS
IpeaIpUsITHEM (KOpIIOpaLueit).

4. BzauMocBs3b U pacipeneneHne GyHKIUNA CTPaTern4ecKoro yIpaBIeHUs MPEIIpUsSTHEM U
roCyJapCTBEHHOI'O PEryJINPOBAaHUS SKOHOMUKHU.

5. CoBeplILIeHCTBOBaHMeE ITpolLecca (3Tarbl) CTPaTErnYecKOro YIpaBieHHUs OpraHu3aluei.

6. UccnenoBanue u 1 (GOPMUPOBAHUE CTPATETHI OPraHU3AIUH.

7. CtpaTerndyeckuil aHaau3 BHEUIHEN Cpe/ibl OpraHu3altu.

8. Ctparern4eckuii aHajanu3 BHYTPEHHEHN Cpeibl GUPMBI.

9. CrpaTternyeckuil aHanMu3 U3JEPKEK U M MPOEKTUPOBAHUE LIETIOYKU CO3JaHMs LIEHHOCTEH
OpraHu3alIiy.

10. AHanu3 KOHKYPEHTHOTr'O MPEUMYIIECTBA OPraHU3aLIUH.

11. IIporHo3upoBaHKe BHEIIHEHN Cpeibl OPraHU3AIUH.

12. Ananu3 ¥ nporHo3upoBaHue oOIIeH CUTyallul B OTPACIM U KOHKYPEHLIUHU B HEH.

13. Onpenenenue ueneit opranuzamuu. [loctpoeHne u oneHkKa JiepeBa 1eneil opraHu3aluu.

14. Ananu3 pakTopoB, GOPMUPYIOIINX CTPATETHUIO OPTaHU3AIUH.

15. AHaiu3 cTpaTeruu U KOHKYPEHTHBIX MPEUMYIIECTB OpraHU3aliH.

16. CpaBHUTENBHBIN aHAIN3 CTPATETUN OpPraHU3aliu.

17. Ananu3s crpareruii Ha pa3HbIX 3Tanax >KU3HEHHOTO IIUKJIA OpraHU3aluy.

18. Ananu3 cTpateruy KOHKYpPEHIIMH OpraHu3aluy.

19. Pa3paboTka 1 000CHOBaHME CTpAaTETUH OpraHU3alllu.

20. Peanmuzauus cTpaTeruil opraHM3alMU: MPOTPaMMBI, OIOJDKETbI, OM3HEC-TUIaHbl U T.1I.
[TporpaMMHbIe METO/IbI peanu3alii CTPAaTEruu OpraHu3alui.

21. Pa3paboTka KOpIOpaTUBHOMN CTpaTeruu OpraHu3aluH.

22. Pa3paboTka cTpateruu AMBepcH(pUKaLUU OpraHU3alHH.

23. Pa3paboTka cTpaTeruy BOCCTAHOBJICHHMSI SKOHOMHHM U PECTPYKTYpH3alMU MOpTdens
bupmsI.

24. KomOMHHUpOBaHHbIE CTPATErnu AUBEPCU(UKALIMYA OpTraHU3aIH.

25. Pa3paboTKa cTpaTerui HU3KUX U3JIEPIKEK OpraHU3alHH.

26. Pa3paboTka crparernu AudQepeHinanim.

27. Pa3paboTka cTpaTeru ONTUMaJIbHbBIX U3JIEP’KEK OpraHu3aluu.

28. Pa3zpaboTtka cTpareruu (poKycHpOBaHUS OPraHU3aIUH.

29. Pa3paboTka MHHOBAIIMOHHOM CTpaTEruu OpraHu3alty.

30. Pa3paboTka cTpareruu ObICTPOro pearupoBaHusl.

31. Pa3zpaboTka cTpaTeruy BepTHKaIbHON UHTETPALIUH.

32. Pa3paboTka QyHKIIMOHATEHON CTPAaTETUX OpTaHU3aIlIH.



33. Pa3paboTka MapKeTUHTOBOM CTpAaTEeTUH OpTraHU3AIIHH.

34. Pa3paboTka MHBECTHIIMOHHOM CTPAaTEruu OpraHU3aIHH.

35. Pa3paboTka cTpaTernyeckoro miaHa (Gupmesl.

36. CtpaTeruveckuii aHaian3 JUBEpCUUIIMPOBAHHBIX KOMITAaHHUH.

37. OueHka quBepCUPHUIIMPOBAHHOTO MOPTHENSA C UCIOIB30BAHUEM MAaTPUYHOTO aHAJIN3A.
38. Crparerus 1 opranu3aliioHHasi CTPyKTypa (Gpupmsl.

39. IlpoekTupoBaHHE MpoIECcca peanu3alus CTPATeTU OpraHu3aliy.

40. Pa3paboTKka TaKTUKU peau3aliy CTPaTeruu OpraHu3aIiy.

Temaruka pedeparon IIpECTaBIICHA 40 BapUaHTaMH.
Homep BapuanTa mnpucBauBaeTcsi 10 IepBod OykBe (aMuUIMM  COIVIACHO  TadJuLe.
BblﬁOp BapHaHTa 3a/laHnA

1 3 5 7 9 11 13 15 17 19 21 23 27
wm | 2 (vwwm| 4 [wwm| 6 [vwwm| & [wm| 10 |wm| 12 {wm| 14 [wm| 16 [wm | 18 [ uam | 20 [ wnm | 22 |wam| 24 | 25| 26 | wm
31 32 33 34 35 28 36 29 37 30 38 39 40

AIB|B TIAIE[X|[3 U K|AMHONPICITIV|OX LYW IOA

Pe3ynbrar BBINOJHEHUS KOHTPOJILHOM paboThl — pedepaT MO TeMe, COIVIACHO BapUaHTY.

Kpartkoe onucanue u perjiaMeHT BbINIOJTHEHHUS
1. CryneHT caMOCTOSITENIHLHO BBITIOHSIET KOHTPOJIBHYIO PaboTy
2. B mpotiecce BBITTONHEHUS 33aHUN MOXKET MOJy4aTh KOHCYJIBTAIIMIO TPEToaBaTess
Y UCIIPABJISATH JOMYIICHHBIE OITMOKH

Kpurtepun onenku:

0 6aqs10B - 3aJ]aH1E HE BEITTOJTHEHO

5 0a/1J10B - 33]JaHUE BBITIOJHEHO HE TIOJHOCTHIO WU COJIEPKUT HEKOTOPHIE OLTHOKU
15 6ay10B — 3a1aHIE BBLIIOIHEHO IMOJIHOCTEHIO



7.3. OueHo4YHbIe cpeICcTBAa [Jisl MPOMEKYTOYHONH aTTeCTAMM MO HUTOraM OCBOEHMA
JAUCHMILTUHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp® 8

Ne Bompocs! k 3ageTy
n/n
1 ITporecc pa3BUTHS CTPATETHUECKOTO MEHEKMEHTA
2 VicTopus CTaHOBJIEHUS CTPATErMYECKOro MEHEeKMEHTa
3 CyIIHOCTh CTPATErHYeCKOro MEHEHKMEHTA
4 OOBEKThI CTPATETNYECKOr0 MEHEKMEHTA
5 DYHKIIUHN CTPATETHYECKOr0 MEHEIKMEHTA
6 OCHOBHBIE 3Talbl CTPATETHYECKOTO YIIPABICHUS
7 IToHATHE MHUCCUM OpraHU3aLUuU
8 OCHOBHBIE YePThl MUCCHH OPTaHU3aLUU
9 IToHsATHE IETM OpraHn3aluu
10 Kputepnn kayecTBa 11e11u OpraHu3anuu
11 Bupl nieneit opranmu3zanuu
12 TpeOoBaHust, NpeabsIBIsIEMBIC K IIEIN OPraHU3aluN
13 Crparernueckoe IJIaHUPOBAHHUE B OpraHU3alul
14 Crparernyeckas IUpaMuia, albTepHATUBHbIE [TOJIXObI
15 OcoOEHHOCTH KOPIIOPATUBHOM CTPAaTETuu
16 Martpuua BKT', ee ctpykrypa
17 Meroauka coctaienus: MmaTpuiisl BKI®
18 AHanu3 npeInpuHIMAaTENbCKON eAMHUIIBI ¢ TomMoiibio MaTtpuisl BKTT
19 @DyHKIMOHAIbHASL CTPATETUsl
20 DaKTOPBI, OMPECIISIONINE CTPATETHIO KOMITAHUN
21 IToxoap! K pa3paboTKe CTpaTeruu
22 Ctunm ynpasieHus
23 PoJib OpreTpyKTYphI OpraHu3alyy B pealn3aluu CTpaTeruu
24 [ToHATHE MaKpO W MUKPOCPEIbI OpPTaHNU3alNU
25 OCHOBHBIE COCTaBJISIIOIINE BHEITHEHN Cpeibl M UX B3aWMOCBSI3b
26 BHyTpeHHss cpena opraHu3anuu
27 Turbl BHENTHETO OKPYKEHHSI
28 MeToibl pearupoBaHMs Ha U3MEHEHUS BHELTHEN Cpeibl
29 PEST-ananm3: 11e)1b 1 NOPSIZIOK MPOBEICHUS
30 IloHsTHE OTpacIEeBOro aHaIN3a
31 OCHOBHBIE TIOKA3aTEIH OTPACIIH
32 OreHKa CTEeTeHN KOHKYPEHIIMH B OTPACId Ha OCHOBE MOJIENU «IISITH CHII» M.
IToprepa
33 [ToHATHE M XapaKTePUCTHKA JBIDKYIUX CHJI KOHKYPEHIIUU
34 IToHATHE yIpaBIeHYECKOr0 aHAIN3a
35 DTarnbl MPOBEJCHHS YIIPABICHYECKOTO aHAIN3a
36 KOHKypeHTHBIE IpeUMyLIECTBA
37 SWOT-ananms; nenb U NOPSIOK MPOBEICHHS
38 OCHOBHBIE CTPATETHH PA3BUTHS OPTaHU3AIIH
39 IToHsATHE CTpaTErMYeCKUX aJIbTePHATHB

8 Ecnu oucyuniuna usyuaemcs neckoavko cemecmpos, mo mabauya gopmupyemcs Ons Kajicoo2o cemecmpa.



40 Ocobennoctu HOpMUPOBAHUS CTPATETUUECKHUX aJTbTEPHATHB

41 Oransl peajn3anys CTpaTeruu

42 KoHTposb peanuzanuu cTpaTeruu

43 Crparernyeckas THOKOCTb KaK OJUH W3 MPUHIUIIOB MOATOTOBKHU JIJIsI CHIDKEHUS
CTPaTErn4ecKOM ysI3BUMOCTH

44 Tunsl Ou3HEC-cTpaTeruit

45 XapakTepucTruka Ou3Hec- CTpaTerui

46 Onenka 3G GEeKTHBHOCTH CTPATETHH

47 Crparerndeckuii Ky0 Kak MOJICNb CTPATETMYECKOTO COCTOSIHVSI OPraHu3alun

48 ConeprkaHye METOAMK OLIEHKH KayeCcTBa SKCIEPTHON OLICHKH.

49 CyIHOCTh MaTpHIIbl aHAJIM3a BHYTPEHHEH cpeibl 10 Ou3Hec-(pyHKIHIM.

50 DKOHOMHUYECKasl CYIIHOCTh KaTErOpUU MOTPEeOUTENbHAs CTOUMOCTb.

o1 [TorpeOuTenpHasi CTOMMOCTh KaK OCHOBAa KOHKYPEHTOCIOCOOHOCTH MPOAYKINH U
IPEIIPUATHSL.

52 Metoanyeckre NoIX0bl K OIIeHKE KOHKYPEHTOCIIOCOOHOCTH.

53 CoBOKYNMHOCTh ~ (DaKTOPOB,  ONPEACISIOMNX  CTPAaTeTU0  (OPMHUPOBAHUS
OTPeOUTENbHON CTOMMOCTH.

o4 MeToauku OLEHKM KOHKYPEHTOCIIOCOOHOCTH TMOTEHUHMala MPEAIpUiTus C
NO3ULMH CO3/IaHMsI TOTPEOUTENbHON CTOUMOCTH.

55 TexHonorus pa3paboTku cTpateruu GOpMUPOBAHHS TOTPEOUTEITBHON CTOMMOCTH.

56 [TpuHIMIBI ¥ TOAXOB! K JOPMHUPOBAHUIO CTPATETHH.

o7 CtpykTypa, OCOOCHHOCTH W MOJCIb OIEHKH CHCTeMbl HH()OPMAIMOHHOTO
obecreyeHns: Kak OCHOBA JUIsl pa3pabOTKU CTPaTEry U TAKTUKH.

58 HccenenoBanue B3aMMHBIX BIMSHHWM KOMIIOHEHT BHYTPEHHEH U BHEIIHEH Cpeabl

59 MeToauKH TUarHOCTUKU CTPATETHH MPOU3BOJCTBA, MPEANIPHUITUS U T.II., BEIOOD
CTpaTErMYeCKUX albTEPHATUB.

60 OmnpeneneHne BO3SMOXHBIX BApPHAHTOB Pa3BUTHS U CTPATETHHA.

7.3.2. Kputepuu U HOPMbI OLEHKH

@®opMHupOBaHUE OLICHKH 10 HAKONUTEJIbHOMY PEUTHHIY

dopma nposeaeHus

Cemectp’® NPOMEKyTOUHOM Kpurepuun u HopmbI onenxn’!
arrecranuu’’
3auer no Crynent Haopan 40 - 100 6amioB
«3a4TEHO .
HAKOMUTEITbHOMY 110 HAKOMUTEIbHOMY PEHTHHTY
pelTHHTY Crynent Habpain 39 u MeHee
«HE 3a4TEHO» 0aJJI0B 110 HAKOIUTEIILHOMY
pEUTHHTY

9 Ecnu Oucuunﬂuna peanusyemcs HeCKOJIbKO cemecmpoes, mo cemecmpbol YKa3ble6domcs 6 00HOlL ma6ﬂuue no I’lOpﬂaKy.

10 Vkasvieaemcs gpopma konmpons (3auem, 3auem ¢ oyenxoil, IK3aMen) u 6 CKOOKax hopma npoeedenus. (yCmHo, NUCLMEHHO, NO

HAKONUmMenbHoMy petimuney (0as oucyuniut, pearuzyemuix ¢ BPC)).

u Ecnu d)OpMa KOHmMPpOJIA «3a4eny, mo ocmaeums nojibKo CMpPOKU ¢ ommemkKkamu o 3adyeme, eciu qbopma KOHmMpoJs — «3auyem ¢

OL;eHKOL?» UIU «IK3AMEH), MO 0Cmdasuntb MoJbKO CMPOKU C OYEeHKAMU.




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (y4eOHMK, KounyecTBO B
No ABTOpDI, yueOHOe nocooue, Tox HAY4YHOI
w/n COCTABMTENMN 3arsaaBue (3aroJioBoK) Y4eOHO-MeToauYecKoe —— oudamoTeke /
nocooue, NPaKTUKYM, HaumeHoBaHue
ap.) c) o
1.| Camoroponckas, | CtpaTernueckuii MEHEDKMEHT : TpakTukym / M. 1. HIPAKTUKYM 2021 3BC "IPRbooks"
M. N. Camoropojckas. — Boponex : BopoHexckuit https://www.iprbook

rocymapcTBeHHbIN TexHndeckuit yausepcurer, DbC ACB, shop.ru/111488.html
2021. — 192 c. — ISBN 978-5-7731-0924-2. — Tekcr :
AIIEKTPOHHBIH // DIeKTpoHHO-OnbmmoTeunas cucrema [IPR
BOOKS : [caiiT]. — URL:

2.| [Tanos A. 1. Crparernyeckuii MEHEKMEHT [ DJIEKTPOHHBIHN pecypc] : yueb. mocobue 2017 3BC "IPRbooks".
yueb. nocobue / A. U. ITanos, 1. O. Kopobeiinukos, B. A. http://www.iprbook
[TanoB. - 3-¢ u31., mepepad. u gorm. - Mocksa : KOHUTU- shop.ru/71059.html
JNIAHA, 2017. - 302 c. - ISBN 5-238-01052-4.

3.| Tomricon A. A. | Ctparerndeckuii MeHeKMEHT. MIcKyccTBO pa3paboTKu 1 yu4eOHUK 2017 3BbC "IPRbooks".
peau3alyy CTpaTerud [ DJICKTPOHHBIH pecypc] : yu4eOHUK / http://www.iprbooks
A. A. Tommcon, Ctpukienn A. JIx. ; mep. ¢ anrL. mox pex. JI. hop.ru/74945.html
I'. 3aitiea, M. . CokomnoBoii. - Mocksa : KOHUTH-JIAHA
[u np.], 2017. - 576 c. - URL: - ISBN 5-85173-059-5. - Tekcr
: DJICKTPOHHBIM.

4.| Munnoepr, Crparernyeckoe cadapu: DKCKypcHsi 1o 1e0psm yueb. mocobue 2019 3BC "IPRbooks".

['enpu cTparermueckoro meHemxkmenTa / ['eapu Munnoepr, bproc https://www.iprbook

Anwctpang, XKozed Jlammens ; mepesox 1. PaeBckas, JI. shop.ru/82525.html
[{apyk. — Mocksa : Ansniuna [Tabmoumep, 2019. — 368 ¢. —
ISBN 978-5-9614-2223-8. — TeKcT : 3J1eKTPpOHHBIH //
DnekTpoHHO-O0nbnmoreunas cucrema [IPR BOOKS : [caiiT].
— URL.: https://www.iprbookshop.ru/82525.html

12 Vkaszvieaemes koruuecmeo 9k3. OJisl neuamuvix u30aHutl, Ois NEKMPOHHBIX U30aHuil — Haumenosanue SBC.



8.2. lonosiHuTEILHAS JIUTEPATYpPa

Tun (y4eOHMK,
yueOHoe nocodue,

KoJsimuecTBO B

HAY4YHOM
Ne Y4eOHo-
ABTOpBI, COCTABUTEIH 3arsiaBue (3aroJji0BoK) TI'ox u3nanus oudamoTexe /
n/n MeTOAMYeCKoe
H0COGHe HaumenoBanue
’ IBC
NPaKTHKYM, Ap.)
1 Taguenxo H. IO. Crparerndeckuii MEHEKMEHT | yuel.-MeTo/I. mocodue 2017 S5C "IPRbooks"

[DnexkTpoHHBIN pecypc] : y4eb.-MeToa. mocodue
JUTSL TIPETNo/IaBaTeNield U CTYICHTOB HaIllPaBJICHUIO
noarorosku 38.03.02 «Meuemxment» / H. 1O.
[Mamuenko. - 2-e u3a. - CaparoB : Aui [Iu Dp
Menua, 2017. - 48 c. - ISBN 978-5-4486-0001-2.

http://www.iprbo
okshop.ru/62888.
html.




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMANMOHHBIX CHPABOYHBIX
13
cucTeM

. ®denepalibHBIN 00pa3oBaTeIbHBIA OpTANT «IDKOHOMHUKA. Cornonorus. MeHeIKMEHT
Il [Dnextpounslii pecypc] caift -Peskum mocryma: http://ecsocman.hse.ru;

. QenepanbHas Cinyx0a TOCYIApCTBEHHOM CTAaTHCTUKU [DJIEKTPOHHBIA pecypc]:
ounmanbHeIii cait. — Pesxum pocryna: http://www.gks.ru;

o Karamor y4eOHMKOB, 00OpYIOBaHUS, 3JICKTPOHHBIX PECYpPCOB [DIEKTPOHHBIHA
pecypc]: caitT. - Pesxxum gocryma: http://ndce.edu.ru ;

. VYHuBepcuTeTcKas nHPpOpMaIMoHHas cuctema «Poccusi»: pecypchsl M CEpBUCHI ISt

SKOHOMMYECKUX U COIHMAIbHBIX MCCIEAOBaHUMN, YUeOHBIX MPOrpaMM M TOCYJAapCTBEHHOTO
yIpaBJeHus [ DISKTPOHHBIH pecypc]: caiit. — Pexxum nocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Borpocsl S5KOHOMUKHY // [ DIEKTPOHHBIN pecypc]: cailT. - Pexum gocryna:
http://www.vopreco.ru.

8.4. IlepeyeHb MPOrpaMMHOI0 o0ecnedYeHus

Ne PexBu3uTHI 10r0BOpa
HaumenoBanmue I1O ! op
n/n (mata, HOMep, CPOK ACHCTBHUA)
Windows Jorosop Ne 690 ot 19.05.2015r., cpok AelCTBUS - GECCPOUHO
Office Standart Horosop Ne 690 ot 19.05.2015r., cpok aeicTBUs - GECCPOUHO;
Jorosop Ne 727 ot 20.07.2016r., cpok AeHCTBHS - 6ECCPOTHO

8.5. Onucanne MaTepHaJbLHO-TEXHMYECKON 0a3bl, HEOOXOAMMOM IJs OCylIeCTBJIEHUSsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHMUILINHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0MHETOB, 1a0opaTopuii, MACTEPCKUX U

Ne Ap. 00bEeKTOB /15 IPOBe/IeHUs!

N/ | NPaKTHYeCKHUX U JJa00pPaTOPHBIX 3aHATHIA,
NMOMELIECHHU VISl CAMOCTOATEILHOMN

padoThl o0y4yaoumxcs (HoMep ayAuTOPHH)

Ilepeuenb 0CHOBHOTO 000pPYAOBAHMSA

YuyebHast ayauTopust 1A mpoBeneHMs  3aHATHH | CTOJABI  y4EeHMYECKHe  JIByXMECTHBIE.,  CTOJ
JEKIMOHHOTO  THMAa. YueOHas ayauTopus JUIS | NPEIOAABaTENbCKUM, CTYJ IIPENoJaBaTebCKUN
MPOBEICHUS 3aHATHH CEMHHApPCKOro THMAa. Y4eOHas | Aocka ayauTopHas (MenoBas) , TpUOyHaA, CTYJIbS
ayIMTOpHs  JUIi  KypCOBOTO  IPOEKTHUPOBAHMS | yUEHHUYECKHE, IPOEKTOP, FKPaH; KOMIIBIOTED.

1 (BBIMTOTTHEHUST KYPCOBBIX paboT). YueOHas aymIuTOpHs
JUIL TIPOBEJCHUS TPYNIOBBIX M WHAWBUIYaIbHBIX
KOHCYJIbTallMid. YdeOHast ayIuTOpHs IS MPOBEACHUS
3aHATUM ~ TEKYyILEro KOHTPOJSA U IPOMEKYTOUHOMU
arrecraruu. (C-701)

VYueOHas aymuropus Juil npoBeleHUs 3aHATHH | CTONBI  y4YeHHYeCKHEe JBYXMECTHBIE , CTYJNbS
CEeMHUHAPCKOTO  THMAa. YueOHas ayaMTopus JUI | yYEHHUYECKHE, CTOJ IPEroJaBaTeNIbCKUH, CTYI
KypCOBOTO IPOEKTUPOBAHMS (BBINOJHEHUS KYPCOBBIX | IPEIoJaBaTeNIbCKHM, JOCKa ay TUTOpHAs (MeJoBast) ,
pabotr). VYueOHas ayauTopus JUI  TPOBEACHUS | CTYNbs yueHHUeckue, skpaH, [1K, mpoekTop.

2 TPYNNOBBIX W  HMHAUBHIYaJdbHBIX  KOHCYJIbTAaLUH.
YueOHast ayguTopus i1 TPOBENCHHS  3aHATHI
TEKYIIETO KOHTPOJS M MPOMEXKYTOUYHOW aTTEeCTAIHH.
(C-807)

13 Baswl dannwix u ungopmayuonnsle cnpagounsle cucmemvt O0AHCHbL ObiNb AKNYATbHBL.


http://ecsocman.hse.ru/
http://www.gks.ru/
http://ndce.edu.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHoBaHue 000PYI0BAHHBIX Y4EOHBIX
Ka0MHEeTOB, J1a00paTOPHii, MACTEPCKHUX H
Ap. 00bEKTOB /1J1sl IPOBe/IeHUsl
NMPAKTUYECKUX U JIA00PATOPHBIX 3aHATHH,
NOMeleHUuH JJISI CAMOCTOATEILHOMI
paboThl o0yuyaoumxcs (HoMep ayAuTOPUN)

Ilepeyenb 0CHOBHOTO 000pPYAOBaHMS

KommnbroTepHsiii KJacc. ITomemenue T
CaMOCTOATENbHOW Pa0OTHl. YueOHas aymuTopus JUis
MPOBEICHNUS 3aHATHH CEMHUHApPCKOTO THIA. YdUeOHas
ayaMTOpHsi Ui KypPCOBOTO  HPOEKTHPOBAHHMS
(BBITTOTTHEHUST KYPCOBBIX paboT). YueOHas aymauTOpHs
JUI1 TIPOBEICHUS TPYNIOBBIX M WHAWBUIYAIbHBIX
KOHCYJbTallMi. YueOHas ayAuTOpus JUIS MPOBEACHUA
3aHATUM TEKYLIEro KOHTPOJS U INPOMEKYTOUHOH
arrectaiuu  ([-401)

Cron yuenuyeckuii, cryn, [IK ¢ BbIxogoM B ceTh
HUHTEPHET




