MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

b1.B.JZ1B.07.02

(uHOexc OucCyuniuHbot)

PABOYASA ITPOI'PAMMA JJUCHUIIJIMHBI

VYrpasiieHue npoeKTaMu

(Haumenosanue OUCYUNIUHbL)

10 HAIPABJICHUIO TIOJITOTOBKH (CIIEIUAIIEHOCTH )
38.03.03 Ympasienue nepcoHaioMm

HAIPABICHHOCTH (TIPOQWITH )/CIICIIU A3
VYnpasieHue nepcoHaaom

dopma 00ydeHus: ouHast
I'on Habopa: 2020
Oomras Tpynoemkocts: 4 3E

Pacnpeneﬂeﬂue JaCoB JUCHUILIMHBI IO ceMeCTPpamM

Cemectp 5

dopmMa KOHTPOJIA 3auer Hroro
Buj 3ansiTuit
Jlexuun 16 16
JlaGopatopHsble
[IpakTnueckue 34 34
PykoBOJCTBO: KypcoBbie paboThl (poekThi) / PT'P
IIpoMexyTouHas aTTecTalus 0,25 0,25
KonraktHas pabora 50,25 50,25
CamocrosiTenbHas paboTa 93,75 93,75
KonTposnb
Hroro 144 144




Pabouyto mporpammy coctaBui(u):
JlomeHT, noLeHT, K.3.H., IlleBnsakora E.M.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenensb, Qamunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

PaGouas mporpamma qucHMIUIMHBI cocTaBieHa Ha ocHoBaHuu ®I'OC BO u ydeOHOTro 1iaHa
cnernmanbHocTH 38.03.03 YnpaBnenue nmepcoHaaoMm

Cpoxk aeiicTBusi padoyeii mporpaMMbl THCHUILIMHBI 10 «31» aBrycra 2024 r.

YTBEPXIEHO

Ha 3acenanuu nenapramenTa OakanaBpuara (3KOHOMHUYECKHX U YIIPABICHUYECKUX MPOTpamMm)

(mporokou 3acenanus Ne 1 ot «01» centsiops 2020 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp ocBOEHUS IUCHUIUIMHBI — C(HOPMUPOBATH Yy CTYJACHTOB 0a30Bble 3HAHUS U
IPAaKTUYECKHE HABBIKM B OOJIACTH YIPABJICHUS IMPOEKTaMM, MO3BOJSAIOLIME MMOHUMAaTh CYIIHOCTb
NpOEeKTa Kak Tpolecca W OCYIIECTBIATH 3(PPEeKTHBHOE yIpaBlieHHE IMPOEKTOM, HCIOIb30BaTh
COBPEMEHHBIE METO/BI U CPEJCTBA, MIO3BOJISIONIME 00ECIEUNTh €r0 YCIEIIHYI0 pealnu3alulo.

2. Mecto nucuumiuabl B ctpykrype OIIOITI BO

JIMCUMIUTUHBI U IPAKTUKHU, HAa OCBOCHUHU KOTOPBIX Oa3upyercs JaHHas IMCHUIUIMHA: 3HAHMUS,
MOJTyYEHHBIC Ha TMPEABIIYIINX dTanax o0yueHus: - MeHe)KMEeHT, JKOHOMUKA OpraHu3anuu | u 2,
Ynpasnenue 6u3Hec-mnpoiieccamu, brojkeTupoBanue 3atpaT Ha nepcoHall, TailM-MeHeKMEHT, U JIp.

JINCIMITIIMHBL ¥ TPAKTHKH, JIsI KOTOPBIX OCBOCHHE JTAHHOW JMCIMIUIMHBI HEOOXOIUMO Kak
IIPEIIECTBYIOLIEE: BBIIOJIHEHUE OaKanaBpCKOi paboThI.

3. Ilinanupyembie pe3yJbTaThl 00y4YeHUs1

dopmupyemble U
KOHTPOJIHpYyeMbIe
KOMIIeTeHIIUH
(ko m
HaNMEHOBAHHE)

Nuauxkaropsl
JOCTHKEHUS
KOMIIeTeHIUii
(Ko ¥ HAMMEHOBAHUE)

IInanupyemsble pe3yJbTaThl 00yYeHHs

(TTK-4) - Criocoben
KOHCYJIbTHPOBATH 110
BOIIPOCAM
MIPUBJICUYCHUS
nepcoHana;

[1K-4.5 Criocoben
IPUMEHATH 3HAHUS

3HaTh: - TEOPETUYECKUE OCHOBBI MPUBJICUCHUS
nepcoHasa, GopMUPOBAHUS KOMaHIbl IPOEKTA;

IIPUBJICYECHUS YMeTh:  NpUMEHATh  3HAHUS  IPUBJICUCHUS

nepcoHana u nepcoHana, GOpMHUPOBAHUS KOMaH bl POEKTA;

(bopmupoBaHus Brnanmers: crmocoOHOCTBIO TPUMEHSTh 3HAHMS

KOMaH/bl IIPOEKTa IIPUBJICYCHHUSI NIEPCOHAIA, dopmupoBaHus
KOMaH/Ibl IPOEKTA;

ITK-4.6 Criocoben 3HaTh: - TEOPETUYECKHE OCHOBBI YIPABIICHUS

NPUMEHSTH 3HAHUS
yIpaBJIeHUS] KOMaHA0H

KOMAaHJION B MPOEKTE;

YMeTs: MMPUMCHSATDH 3HAHUWS YIIPABJICHUS KOMaHJI0M

U KOHTPOJIUPOBATH
CTaThU PacXo/I0B Ha
oOecreueHne
MIEPCOHAJIOM JIJIst
TUTAHUPOBAHHMSI
OIOIKETOB,

COCTABJIATH CTAaTbH
pacxo/10B Ha
oOecrieyenne

MIEPCOHATIOM JIJISt
IUTAHUPOBAHHMS
OIOIKETOB;

B IIPOEKTE; B [IPOEKTE;
Bnaners: cnocoOHOCTBIO TPUMEHATh 3HAHUSA
yIpaBJIeHUs] KOMaHJI0i B POEKTE;
(TTK-5) - cocraBnsTh 1K 5.15 Cniocoben 3HaTh: - TEOPETHUYECKHE OCHOBBI COCTABIICHHUS

CTaTefl pacxoJl0OB Ha 00ecHeueHUe NEepPCOHATIOM
JUIs  TUTAaHUPOBaHHWs  OIO/DKETOB B 00JacTu
YIPABJICHHS IPOEKTAMH,

YMeTh: NPUMEHSTh 3HaHUSI COCTaBJICHHS CTaTEN
pacxosoB Ha o0ecrieueHre IePCOHAIOM ISt
IJIAaHUPOBAHUS OIOJKETOB B 00JIACTH YIPaBIECHUS
MIPOEKTaAMHU;

Bnagers:  HaBbIKaMU ~ NPUMEHSATh  3HAHUS
COCTaBJIEHUS CTaTell pacxofoB Ha olecreyeHue
MEPCOHAIOM ISl IJIAHUPOBaHUS OIO/KETOB B
00JIaCTH yNpaBJIeHUs IPOSKTAMHU,

IIK 5.16 Criocoben
KOHTPOJHPOBATH
CTaThH PACXOJIOB Ha

3HaTh: - TEOPETUYECKHE OCHOBBI aHalu3a H
KOHTpOJISl CcTaTel pacxoJoB Ha oOecrieyeHue
NIEPCOHAJIIOM B 00JIACTH yNIpaBJIEHUs! IPOEKTaMH,




®opmMupyembie U
KOHTPOJIUpYeMble
KOMIIETeHIIUH
(kom m
HAaMCHOBAHHE)

Nuauxkaropsl
JOCTHKEHUS
KOMIIeTeHII it
(Kox 1 HAMMEHOBaHUE)

Ilnanupyemblie pe3yabTaTbl 00y4eHUs

obecrcucHue
MIEPCOHAIOM JIJISA
TUTAHUPOBAHUS
OIOIKETOB;

YMeTh: IPUMEHATh 3HAHMS aHAIU3a U KOHTPOJIA
cTaredl pacxoJ0B Ha oOecreueHue MepCoHAIOM B
00JIaCTH yNpaBJICHUS IPOCKTAMHU,

Branets: HaBBIKaMU IPUMEHSATH 3HAHUS aHAIN3A U
KOHTPOJISL CcTaTefl pacxomoB Ha oOecreueHue
IIEPCOHAJIOM B 00JIACTH YITPABJICHUS TPOCKTAMH,




4. CTpyKTYypa M cojiepKaHue TUCUUIINHBI «YTIPpaBJIeHHe TPOeKTAMM»

Bu . ®opmMbI TEKYyLIET0
Monayab o . HaumeHnoBaHue TeM 3aHATHH Oo0nbem, 3 | AHTEpakTHB, P yt
1 y4eOHol . Cemectp Banubl 4 KOHTPOJIA (HANMeHOBaHHe
(pa3neui) 2 (yueoHO¥ paGoThHI) 4. q,
padoTbl OLIEHOYHOI'0 CpeaCcTBA)
1 Opranmzamus| Jlek Nel |Tema .l OcHOBHBIE MOHATHS POEKTHOIO 5 2 7 [IpomexxyTounslii TecT 1
[IPOCKTHOT'O yrpasieHus. JKU3HEHHBIN HUKII IPOEKTa
TIpaBJICHUS -
Y [Tp3Nel,2 | OcHOBHBIE IOHATHS TPOSKTHOTO YIPABICHHS ) 4 3ananue Nel (keiic-3amaya)
Cam. Pa6. |CamocrosrenbHas paboTa o U3y4eHHUIO ) 13
MaTepuasoB IEKTPOHHOTO yueOHUKA C
pa3JeNeHreM Ha JIEKIIMU U C TeCTaMu s
CaMOKOHTPOJIS IO KaXKIOMW JICKIHH
Jlex.Ne2 Tema 2. Cucrema B3anMOOTHOLICHUI MEKITY S 2 14 [IpoMeKyTOUHBIH TeCT 2
CTeHKXoJ1epaMu B IPOEKTE. YIIpaBiIeHHE
IIPOEKTHOW KOMaHA0U
[Ip3Ne3,4 | CucTema B3aMMOOTHOIIEHUH MEXKIY 5 4
CTeHKXoJepamMu B IPOEKTE. YIIpaBiIeHNE
IIPOEKTHOW KOMaHA0U
Cam. Pa6. |CamocrostenpHas paboTa o U3y4eHHIo 5 13
MaTepHaJIoB AEKTPOHHOIO y4yeOHHUKa C
pa3jiesieHueM Ha JIEKLIUU U C TeCTaMH JUIst
CaMOKOHTPOJIS IO KaXA0W JIEKIIUU

! Viazvieaemes nopsoxoestii nomep (nanpumep, Mooy 1) u naumenosanue (npu naauuuu,).

2 Vxazvigaiomes 6udbl pabom 6 coomeemcmeuu ¢ yuebuvim nianom — Jlex, Jlab, Ip, Cp, KP(KII)/ PI'P, TIA.

3 Vkasvieaemes. monvko 0ns npozpamm ¢ BPC; On1st 0Cmanbhblx — Cmagsmces npouepku «—» 6 Kaicooti cmpoxe .

4 Vkasvisaemcesn 6 wacax ons npozpamm no @I'OC 3 unu na ycmompenue paspabomuuxa PITJ; 6 0cmanbHbix Cyuasx cmassimes npouepku «—» 6 Kaxicooti chpoxe.


https://edu.rosdistant.ru/mod/quiz/view.php?id=38804

peanu3anuen

MpOeKTa

[TnanupoBaHue U ynpasieHue 010 KETOM
npoekTta. O1ieHKa pUCKOB MTPOEKTa

Bu . ®opmMbI TEKYyLIET0
Monayab o . HaumeHnoBaHue TeM 3aHATHH Oo0nbem, 3 | AHTEpakTHB, P yt
1 y4eOHoii . Cemectp Banibl 4 KOHTPOJIsI (HAMMEeHOBaHUe
(pa3neui) 2 (yueoHoO¥ paGoThI) 4. q,
padoTbl OLICHOYHOI'0 CPeCTBA)
2 Jlex Ne3,4 | Tema 3 UHCTpyMEHTHI INTAHUPOBAHUS ITAIIOB 5 4 8 [TpomexxyTouHbIl TECT 3
[TnanupoBanue U CPOKOB peaM3alii MPOEKTOB.
[POCKTA [TnaHupoBaHKE YEJIOBEYECCKUX PECYPCOB
[Tp3Ne5,6 | [InanupoBaHUE 3TANOB ¥ CPOKOB peaNIU3aAINH 5 4 3ananue No2 (keiic-3amaya)
IIPOEKTOB.
[Tp3Ne7 [InanupoBaHue 3TallOB U CPOKOB peaiu3aluu ) 2
IIPOCKTOB.
Cam. Pa6. |CamoctosrenpHas paboTa o U3y4eHHUIO ) 13
MaTepHaJIOB AIEKTPOHHOIO y4eOHUKaA C
pa3zeneHneM Ha JeKIHH U C TECTaMH JIJIst
CaMOKOHTPOJIS IO KaXKIOMW JICKIHH
Jlex.Ne5 4 @OyHKIMOHAIBbHBIE 00JaCTH  YNpaBJICHUSA 5 2 12 ITpomesxyTounslii TecT 4
MIPOCKTAMHU.
[Tp3Ne8,9 |DyHKIMOHANBbHBIE  O0JACTH  yNpaBJICHUS 5 4
MIPOCKTAMHU.
Cam. Pa6. |CamocrosrenbHas paboTa 1o U3y4eHHI0 5 13
MaTepUajoB IEKTPOHHOTO YUeOHUKA C
pa3/ieJIcHueM Ha JICKIIHA U C TeCTaMH IS
CaMOKOHTPOJIS IO KaXKIOW JICKITHH
3 VYmpasnenue JIek.Ne6 Tema 5 YnpaBineHrue CTOMMOCTBIO TTPOCKTA. 5 2 6 [TpomexxyTOUHBIN TECT 5




Bu . DopMBI TEKyLIETr0
Monayab o . HaumeHnoBaHue TeM 3aHATHH Oo0nbem, 3 | AHTEpakTHB, P yt
1 y4eOHoii . Cemectp Banibl 4 KOHTPOJIsl (HAaUMeHOBaHuUe
(pa3neui) 2 (yueoHoO¥ paGoThI) 4. q,
padoTbl OLIEHOYHOI'0 CpeaCTBA)

[Tp3Nel0,11| YopaBneHue CTOUMOCTBIO MPOEKTA. 5 4
[TnanupoBaHue U ynpasieHue OI0KETOM
npoekTa. OieHKa pUCKOB IIPOEKTa

[Tp3Nel2,13| YipaBieHne CTOUMOCTBIO IPOEKTA. ) 4
[InanupoBaHue U yIpaBICHUE OIOKETOM
npoekTa. O1ieHKa pUCKOB MPOEKTa

Cam. Pa6. |CamocrostenbHas paboTa 0 U3yYCHHIO 9 13
MaTepHaJIoB MIEKTPOHHOTO y4eOHUKa C
pa3lesieHHeM Ha JISKIIUH U ¢ TECTaMH IS
CaMOKOHTPOJIA MO KaX0M JICKIUH

Jlex.Ne7 Tema 6 KoHTpOIb peanu3aiiy mpoeKTa. 9 2 5 [IpomexxyTouHsIif TeCT 6
VYnpaBieHrne U3MEHEHUSIMH ITPOEKTa.
3aBeplIeHHE TPOEKTa

[Tp3Nel4,15| [Noctpoenne Auarpammsl ['aHnTTa O IPOEKTY 9 2 3ananue Ne3 (keiic-3amaua)
B MS Project.

Cam. Pa6. |CamocrostenbHas paboTa 0 U3yYEHHIO 9 18
MaTepHaJioB AIEKTPOHHOTO y4eOHUKa C
paszieleHueM Ha JIEKIIUU U ¢ TeCTaMU JUIs
CaMOKOHTPOJIA MO KaXJI0M JICKIIUH

Jlex.Ne§ Tema 7. OcHOBHBIE CTaHIApTHl B OOJIACTH 5 2 5 [IpomesxyTounslii Tect 7

ynpasieHus npoekramu (PMBoK)




Bun

®opMbI TEKYLIETO

Cxema pacyeTa HTOroBoro 6ajia’
Texymuii peWTHHT (BCce 3aHATHS U IPOMEXKYTOUHBIE TECTHI (€CiU €cTh)) + Pe3ynbrar uToroporo tecta

5 Vikasvieaemes monvko 0ns ducyunaun, peanuzyemvix ¢ BPC, 0ns ocmanvhvix npozpamm gpasza « Cxema pacuema uno206020 6aiia» yoaisiemcs.

Monayab . HaumeHnoBaHue TeM 3aHATHH Oo0nbem, 3 | AHTEpakTHB,
1 yueOHoi . Cemectp Banasbl 4 KOHTPOJIsI (HAMMEeHOBaHUe
(pa3neui) 2 (yueoHoO¥ paGoThI) 4. q,
padoTbl OLIEHOYHOI'0 CpeaCTBA)
4 OnenkalIp3Nel6,17 | OcHOBHBIEC CTaHAAPTHI B 00JIACTH YIIPABIICHHS 5 4
b heKTUBHOCTH| npoektamu (PMBoK)
MPOEKTa
P Cam. Pa6. |CamocTtosTenbHas paboTa Mo u3y4eHuto 5 15,75
MaTepuajoB IEKTPOHHOTO yueOHUKA C
paszeneHrueM Ha JIEKIMH U ¢ TeCTaMH ISt
CaMOKOHTPOJIS IO KaXKIOH JICKIHH
[TpomesxyTouHas arTecTanus 5 0,25
HToroBoe TeCTHpOBaHUE MO AUCLHUIIIIIHE 5 40 WToroBslii TecT
AHkeTa 5 3
Hroro: 144 100




5. O6pa3oBaTesibHbIE TEXHOJIOTHH
[Tpu peanmuzanuu y4eOHBIX TPOIIECCOB 0 OCBOSHHUIO JUCIUILIMHBI C HETbI0 (POPMHUPOBAHHUS
KOMHGTGHHI/Iﬁ Y CTYACHTOB UCIOJIB3YKOTCA TPAAULIUMOHHBIC O6pa30BaTeJIBHBIe TEXHOJIOT'HU

6. Meronnyeckue YKa3aHus M0 OCBOEHHIO TN CIUTIIIUHbI

Bun yueOHbIX | OpraHu3anus JesTeIbHOCTH CTYJICHTA
3aHATHN
Jlexuus Hanucanus KOHCIIEKTa JIGKUMI: KPaTKO, CXEMAaTUYHO, MOCIIEI0BATEIHHO

¢bukcupoBaTh  OCHOBHBIE  IOJOXEHHS, BbIBOJBI, (OPMYIHUPOBKH,
0000111eHNs; TTOMEYaTh Ba)KHBIE MBICIH, BBIIEIATH KIIIOYEBBIC CIIOBA,
TepmuHbl. [IpoBepka TEPMUHOB, MOHATHI C MOMOIIBI 3HUMKIIOIEIHH,
CJIOBapel, CHPABOYHHUKOB C BBIIMCHIBAHUEM TOJIKOBAaHUN B TETPalb.
O0603HaunUTh BOMPOCHI, TEPMHUHBI, MaTepuana, KOTOPBIA BBI3BIBACT
TPYAHOCTH, MOMETUTh U TOMNBITATbCA HAWTU OTBET B PEKOMEHAYEMOM
nutepatype. Eciu camocTosTensHO He yaaeTcs pa3o0parbes B MaTepHale,
HEo0X0auMO CcOpPMYIUPOBATH BOMPOC U 3a/4aTh MPENOJaBaTeNi0 Ha
KOHCYJIbTAIIMU, HA TPAKTUYECKOM 3aHSITHH.

[IpakTuueckue PaboTa ¢ KOHCIEKTOM JIEKIIMH, MOJITOTOBKAa OTBETOB K KOHTPOJbHBIM

3aHSATHA BOIIPOCaM, IMPOCMOTP PEKOMEHIYeMOW JIUTepaTypbl, paboTa ¢ TEKCTOM
(yka3aTh TEKC M3 HCTOYHMKAa W 1ap.). [lpocnymmBanue aynuo — u
BHJICO3AIUCEH 10 3aJJaHHON TeME, pEIlIeHUE, Kec-3a1ad 1 Jp.

IloaroroBka K | [Ipu moaroroBke k 3aueTry HEOOXOIUMO OPUEHTHUPOBATHCS HAa KOHCIEKTHI

3aueTy JEKUUH, pEKOMEHAYEMYIO JINTEPATYPY U JP.




7. OueHOYHBIE CPEACTBA

7.1. IIacopT OLIeHOYHBIX CPEACTB

(TTK-5 - Crioco6eH cocTaBisiTh
U KOHTPOJIUPOBATH CTATbU
pacxoioB Ha obecrieueHre
[IEPCOHAIIOM JIJIsI TUTAHHPOBAHMSI
OIO/IKETOB,

Cemectp® Koxa xonTposmpyemoii HaumenoBanue ,
KOMIIeTeHIIUH (WM ee YACTH) OLICHOYHOI0 CPeACTBA
5 (TIK-4) - Crocoben IIpome:xxyTouHnblie TecThl 1, 4, 5 o Temam:
KOHCYJIBTHUPOBATH 10 Boripocam | Tema 1 OCHOBHbIE TIOHSTUSL MPOEKTHOTO
MIPUBJICYEHUS TIEpCOHANa yrpaieHus. JKU3HEHHbIN LUK IPOEKTA.
Tema 4 OyHKUMOHATIBHBIE 00JACTH YIPABICHHS
MPOEKTaAMHU.
Tema 5 YrpaBiieHME CTOMMOCTBIO MIPOEKTA.
[InanupoBanue u yrnpapieHue OI0HKETOM
npoekTa. OneHKa pucKoB NMPOEKTa
3amanue Nel (keiic-3amaya)
Tecmoesvie 3a0anus Ne 1 — 200.
Bonpocwi k 3auemy Ne 1-14
Cemecrp® Koa xonTposmpyemoii HaumeHoBaHue .
KOMIIeTeHIMH (MJIH ee YacTH) OLICHOYHOI0 CPeCTBA
5 IIpoMe:kyTouHbIe TECTHI 2, 6 IO TEMaM:

Tema 2 Cucrema B3aUMOOTHOLIECHUI
MEX]ly CTEHKXOJIZIEpaMU B IPOEKTE. YTIpaBiIeHUE
MPOEKTHOM KOMaHAOM.

Tema 6 KoHTpoJIb peau3anuy mpoeKTa.
VYrpaneHue u3MeHEHUSIMU MTPOEKTA.
3aBepIieHne MpoeKTa

IIpomexyTouHbIe TeCThI 3, 7 110 TEMaM:

Tema 3 VHCTpyMEHTHI IJIaHUPOBAHUSA
STAalOB ¥ CPOKOB  pealu3allud  IMPOEKTOB.
[1nanupoBaHe Y€IOBEYECKUX PECYPCOB.

Tema 7 OcHOBHBIE CTaHIAPTHI B 001aCTH
ynpasieHus npoekramu (PMBoK)

3amanue No2, (kelic-3aqaua)
3amanue Ne3, (kelic-3amayua)

Tecmosobie 3a0anus Ne 201 — 500.
Bonpocwt k 3auemy Ne 14-45

6 Ecau oucyunnuna peanusyemcs HeCKOIbKO CeMecmpos, Mo cemecmpbl YKasvleaiomes, 6 00HoU mabauye no nopsoxy.

"Vkasviearomes oyenounvle cpedcmea Ons Kajncooli Komnemenyuu ¢ coomeemcmeuu ¢ Pazoerom 4 (npumeuanue: ne xajcoyio
KOMNemeHyuio MOJCHO NPOBEPUMb 80NPOCOM K 3A4emy/IK3AMeHY, m.e. He N0 KanCOOl KOMNemeHyuu Mo2ym 0blmby YKa3aHbl 60NPOChL
K 3a4emy/3K3ameHny, 0OHAKO 8Ce 6ONPOCHL K 3aUenmy/IK3aMeHy 8 COBOKYNHOCMU 00JdCHbL Oblmb yKazamwl @ epage «Haumenosanue
OYEHOYHO20 CPedCcmaay).
8 Ecnu oucyuniuna peanusyemcs HeckoNbKo ceMecnpos, Mo cemecmpbl YKa3bl6aiomes. 6 00H0ll mabnuye no nopsoxy.

SVkazvigaromes oyenounvle cpedcmea Ons Kajcooil Komnemenyuu 6 coomeemcmeuu ¢ Pazdenom 4 (npumeuanue: ne Kasicoyio
KOMNemeHyUuio MOJICHO NPOBEPUMb 80NPOCOM K 3a4emy/IK3AMeHY, m.e. He N0 KaX#COOl KOMNemeHyuu Mo2ym 0blmby YKa3aHbl 60NPOCHL
K 3a4emy/aK3ameHy, 0OHAKO 8Ce GONPOCHL K 3a4emy/IK3aMeHy 8 COBOKVIHOCIU O0AJCHbL Oblmb YKazauwl 6 epaghe «Haumenosanue
OYeHOYHO20 cpedcmaay).




7.2. TunoBblie 3alaHud WJIN UHBIC MaTepUualibl, He()ﬁXOJIHMLIe AJIA TEKYLIET0 KOHTPOJIsA

7.2.1. TecToBBIE 3a0aHUS

(HaumeHOBaHUE OYEHOUHO20 CPeOCmBa)

Tunosble NpuMepsbI 3aJaHUH
JJISl IPOMEKYTOYHBIX TECTHPOBAHUH

1. ITocnenoBaTenbHOCTh B UEPAPXUUECKOM CTPYKTYpE LIEIEH U 3a/1a4 (CBEpXY BHU3)
1 Muccus
2 Crpareruyeckas nejib
3 TakTuuyeckue meJan
4 OnepaTuBHbBIE 3a1aYH

2. llens mpoexTa — 3710 ...
JKeJIaeMblii pe3yJibTaT /1esiTeJIbHOCTH, IOCTUIAeMblii B HTOI'e YCIIeIIHOT 0
OCYLIECTBJICHHUS IPOEKTA B 32/IAHHBIX YCJIOBHUSAX €r0 BbINOJHEHUS
HaIpaBJIEHUSI U OCHOBHBIE IPUHIIUIIBI OCYLLECTBICHUSI IPOEKTA
0JIy4eHue IpUObLIN
IIPUYMHA CYIIECTBOBAHHUS TPOEKTA

3. HenocpencTBeHHOE MHULIMMPOBAHKE MTPOEKTA BKIIIOYAET B CEO04 ...
IIpunsiTHe pelieHUs1 0 HaYaJIe IPOEKTA
Onpenenenne 1 Ha3HAYCHHE YIIPABJISIIOLIET0 IPOEKTOM
IIpunsaTHe pemieHust 006 o0ecne4eHUH PecypcaMy BbIIOJIHEHHS NEePBOi (pa3bl MPOEKTa
Amnanu3 npo0aeMbl 1 TOTPeOHOCTH B MIPOEKTE
COop UCXOAHBIX JAHHBIX
Opranu3zaiiys ¥ KOHTPOJIb BBINOJIHEHUS paboT
VYTBepkIeHNEe OKOHYATEIbHOTO CBOAHOIO IIJIaHa YIIPABJICHUS POEKTOM

4. Hunpmanus npoekTa — 3To CTaaAus poliecca yIpaBiIeHUs IPOEKTOM, PE3yIbTaTOM KOTOPOH
SBJISETCA ...
CaHKIMOHUPOBAHHE HAYAJIA IIPOEKTA
YTBEPXKIECHHUE CBOJHOTO IUIaHA
OKOHYaHUE MPOEKTHBIX padoT
apXMBHUPOBAHHE MIPOEKTHOM TOKYMEHTALlUU U U3BJIEUEHHBIE YPOKU

5. Crparerus npoekra — 310 ...
JKeJTaeMBIH PE3YIbTAT ACATCIBHOCTH, )IOCTI/IF&GMBIﬁ B UTOI'C YCIICHIHOTO OCYIICCTBIICHHUA
IMPOCKTA B 3aJaHHBIX YCJIOBUAX €I'0 BBIITOJTHCHUA
HanpaBJCHUA 1 OCHOBHBLIC IPUHIHUIIBI OCYINECTBJICHUSA IMIPOEKTA
MoJTy4eHHue IpuobUIH
IIPUYMHA CYIIECTBOBAHHUS TPOEKTA

6. 3agaun, KOTOpbIE BKIIOYAeT (HOPMUPOBAHHE KOHIICTILIUH ITPOEKTa
AHaJu3 npod;emMbl ¥ NOTPEOHOCTH B IPOEKTE



C00p HCXOAHBIX JAHHBIX

Onpenesienne nesei U 3a1a4 MNPoeKTa

Pa3pa0doTka KOHIENIMHU M0 OTAeJbHBIM QYHKIUAM YNIPABJIEHHS IPOEKTA
Opranu3zaiys ¥ KOHTPOJIb BHIIOJIHEHUS paboT

VYTBepxkaeHHE OKOHYATEIBHOTO OI0/[KETa IIPOEKTa

[Toanucanue KOHTPAKTOB U KOHTPOJIb 32 UX BHIIOJHEHUEM

7. IlociienoBaTeNnbHOCTD MPOLECCOB ONPEIEICHUS LENEN U 3a1a4
1 ®opmyaunpoBanue
2 CTpyKTYypHpOBaHHUE
3 CorsiacoBaHue
4 Pukcanus

8. Kpurepuu, KoTopbIM 10JkHA cOOTBETCTBOBaTh SMART-11€71H
Heab go1xHa OBITH H3MEPUMON, T.€. JOJKHBI ObITh YKAa3aHbI KOHKPETHbIE
NM0KAa3aTeJIM U UX 3HAYEHHS, 10 KOTOPBIM OMpe/e/isieTcsl CTeNeHb J0CTHKEeHHs L eIH
Hean g01xHA OBITH COTJIACOBAHA BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMH
JomakHa ObITH ONpe/iesieHa 1aTa JOCTHKEHUS eJu
Lenp momkHa OBITH chOpMYITHpPOBAHA B OJHOM MPEITIOKESHUU
Lenb momkHa BKIIOYATh B ce0sl IEpeUYeHb OTBETCTBEHHBIX 32 €€ JOCTUKCHHE

9. KoHuenmus npoekra ...
JA0JIZKHA ObITh COIVIACOBAHA K/JIIOYEBbIMH YYACTHHKAMH NPOEKTA: 3aKA34YHKOM,
HHBECTOPOM, CIIOHCOPOM H Jp.
00513aTEeJIbHO COCP/KUT ONMUCAHME 1eJIel MPOEKTA, er0 OCHOBHBIX MIapaMeTPOB
yTBep:KaaeTcs B 3aBeplieHUM (pa3bl MHUIMALUM IPOEKTA
00s513aTeIbHO COIEP>KUT CBOJIHBIN KaJeHJapHbIH IJIaH MPOEKTHBIX padoT
00s13aTeNnbHO JOJIKHA OBITh O)OpMIIEHA B BUJIE MACIIOPTa IPOEKTa
00513aTeNIbHO JIOJKHA COZIepKaTh KOHIEMNIIUHU 0 YIPAaBICHUIO KOMMYHUKAIUSMH,
MIOCTaBKaMH U KOHTpaKTaMU

10. dakTopbl, KOTOPHIMU XapaKTEPU3YIOTCS MPOCKTHBIE PUCKH U HA OCHOBE KOTOPBIX (JOPMUpPYETCS
IIJIaH YNPaBIE€HUS pUCKaMHU
PuckoBoe coobiTHE
BeposiITHOCTH HACTYIJICHUS] PUCKOBOI0 COOBITHS
Pa3mep norepnb B pe3ysibTaTe HACTYIJIEHUS] PUCKOBOIO COOBITHSI
CreneHp arpecCUBHOCTH BHEIITHEH CPEIbl
YpoBeHb HHOIAIIH
KonkypenTtHas cpena
PernonanbHO€ 3aKOHOAATENHCTBO

11. OcHOBHOI pe3ybTaT CTaJuK pa3padOTKU MPOEKTa
CBO/JHBIH IVIAH OCYLIECTBJICHUS NPOEKTA
KOHLEMIUS MPOEeKTa
JOCTHKEHHUE LIENN U NTOJIyYeHHE 0KUAAEMOr0 pe3yibTaTa IPOeKTa
MHXEHEepHasl IPOEKTHAas TOKYMEHTAIIHSI



12. ITocnenoBaTebHOCTh AEHCTBUM 10 TIJIAHUPOBAHUIO CTOMMOCTH MPOEKTA
1 Onpenesnenne CTOMMOCTH HCOJIb30BAHNS PeCyPCOB (MaTepUaJIbHBIX H TPY/AOBBIX)
2 OnpeesieHne CTOMMOCTH KaKI0i MPOEKTHOM padoThl, HCXO0/Is1 U3 00beMa
3aTpauyMBaeMbIX HA BBINOJTHEHHE PECYPCOB M UX CTOUMOCTH
3 OnpenesieHne CTOMMOCTH BCEro MpoeKTa
4 CocraBJjieHue, COrJIaCOBaHUE U YTBePKAeHHEe CMEThI POEKTa
5 ®opMupoBaHue, COTJIACOBAHNE U YTBEP KAeHHe OI0/1KeTa MPOEeKTa

13. [IpenmetHast 001aCTh MPOEKTA — ITO ...
cojiep;kaHue H 00beM NMPOEKTHBIX padoT, COBOKYITHOCTH POAYKTOB H
YCJIYT, IPOU3BO/ACTBO KOTOPBIX J0JZKHO ObIThH 00ecle4yeHo B pe3yJbTaTe
3aBeplIeHHUs OCYLIeCTBISeMOr0 IPOEKTa
KeJlaeMblil pe3yIbTaT AeATeIbHOCTH, JOCTUIAEMBIH B UTOT€ YCIEIIHOT0 OCYIIECTBICHUS
IMPOCKTA B 3aJaHHBIX YCJIOBUAX €I'0 BBIITOJIHCHHA
HaIpaBJICHHUA U OCHOBHBIC IMIPHUHIMIILI OCYIICCTBJICHUS ITPOCKTA
TEPPUTOPUS PEATTU3ALUU IIPOEKTA
IIPUYHMHA CYIIECTBOBAHUS IIPOCKTA

14. KanennapHblil IiaH — 370 ...
AOKYMEHT, YCTAHABJIUBAKOIIMI IOJIHbIH NlepevYeHb padoT NpoeKTa, ux
B3aHMOCBSI3b, N0CJI€10BATEIbHOCTh H CPOKHU BbINOJIHEHHS, MPOI0JIKUTETHHOCTH, a
TaKKe UCIIOJTHUTEeJ el U pecypchl, He00X0AMMBbIe /ISl BbINOJHEHUs padoT MPoeKTa
ceTeBasl luarpaMma
IUJIaH 110 CO3JIaHUIO KaJeHaaps
JOKYMEHT, YCTaHaBJIMBAIOIINIA OCHOBHBIE PECYpPCHBIE OTPAHUYEHUS POEKTA

15. Inarpamma ['anTa — 370 ...
rOPH30HTAIbHAS JUHEHAsl AMarpaMMa, Ha KOTOPoii padoThl NpoeKTa
MPeACTABJSIIOTCA NPOTS’KEHHBIMH BO BpeMeHH 0TPe3KaAMM, XapaKTepU3yIIMMHCS
BpPeMeHHBIMM M IPYTMMH NIapaMeTpamMu
JOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYPCHBIE OIpaHUUYEHHSI TPOEKTa
rpaduueckoe U300pakeHue HepapXuIeckoil CTPYKTYpbl BceX paboT MpoeKTa
JIEPEBO PECYPCOB IPOEKTA
OpraHU3alMOHHAs CTPYKTYypa KOMaHIbI IPOEKTa

16. ITnanupoBaHue MpoekTa — 370 ...
HelpepbIBHbIN NMPoLecC onpeaeJeHrs HAWIy4lIero crnocoda neiicrBui 1is
AOCTHKEHHSI MOCTABJICHHBIX LeJIeH TPOeKTA € Y4eTOM CKJIAAbIBAIOLIECHCS 00CTAHOBKH
pa3zoBOE MEPOIPHUATHE 110 CO3/IaHUIO CBOJHOTIO IJIaHA MPOEKTA
9TO CTaAMs MPOLIECCa YIPABICHUS IPOEKTOM, PE3YJIbTATOM KOTOPOM SBIISAETCS
CaHKIIMOHMPOBaHKE Hayasla IpPOoeKTa

17. CtpykrypHas nexommnosuius padot (C/IP) npoekTa — 310 ...
rpajguyeckoe n300pakeHne HepapXuueckoi CTPYKTypbl Bcex padoT nmpoekra
HaIpaBJIEHUsI U OCHOBHBIE TPUHIIUIIBI OCYIIECTBICHUSI TPOEKTa



JIEPEBO PECYPCOB MPOEKTA
OpraHu3aIOHHAs CTPYKTYpa KOMaHIbI TPOCKTA

18. MeTo KpUTUUECKOTO ITYTH UCTIOJIB3YETCS IS . ..
ONTHUMM3ALMHU (COKPAIlleHNsI) CPOKOB pPeaiu3aliu NMPoeKTa
IUTAHUPOBAHUS PUCKOB MIPOEKTa
TUTAHUPOBAHUS MEPOTIPUSATUH 110 BBIXOAY U3 KPUTUYECKUX CUTYaIIUi
OTpeieNICHUs TIPOAOKUTEIIFHOCTH BBIMIOJTHEHUS OT/ICIBHBIX paboT

19. ITpu cocraBnenun CJIP nexkommo3uiys padoT mpeKpaiaeTcsi Toraa, Korjaa BhIMOTHEHbI
CJIEIYIOIIUE YCIIOBHUS:
NMOHATEH KOHEYHBbIH Pe3y/bTaT Ka:K10i padoThl U CNIOCOOBI €ro 10CTUKEHUs
MOI'YT ObITH ONpPe/ieIeHbl BpeMeHHbIe XapaKTePUCTUKU H OTBETCTBEHHOCTDH 32
BbINOJIHEHNE KAXKI0i padoThI
KOMaH/1a ITpoeKTa ycrajna coctaBisits C/IP
CIP umeer Oomnee 5 ypoBHEH 1€KOMITO3UITUU
Ormpezenena yeTkas 1mocjae0BaTeIbHOCTh padboT

20. 3aBepiaronias cTaaus MIaHUPOBAHUS MPEIMETHON 00JaCTH MPOEKTa
aHaJIN3 TEKYIIEro COCTOSHUS U YTOUHEHUEM LieJIel U Pe3yIbTaTOB IIPOEKTa
YTOUHEHHE OCHOBHBIX XapaKTEPUCTUK MMPOCKTA
aHAJIN3 U KOPPEKTUPOBKA OTPAaHUYCHUN U JIOMYIICHHUH, IPUHATHIX HA CTaIUU WHULIMALIUN
MIPOEKTa
BBIOOD KPUTEPHEB OLEHKU MTPOMEKYTOUHBIX U OKOHYATENBHBIX PE3YIbTATOB CO3AAHUS
MPOEKTa
NOCTPOeHHE CTPYKTYPHOM J1eKOMIO3UIIMH NMPeIMeTHOH 00/1aCTH NPOeKTa

21. [locnenoBaTenbHOCTh ACHCTBUI MO MIIAHUPOBAHUIO MAaTEPUATIbHBIX PECYPCOB MTPOEKTA
1 OnpenesieHne MaTepuaJIbLHbIX PeCypCcoOB, HEOOXOAUMBIX /1JIs1 BBINOJTHEHUST KAXKI0M
padoThbl
2 CocTaBjieHHe eJHHOI0 MEePeYHsI MATEPHAIBLHBIX PECYPCOB JIsl peajn3aluu MpoeKTa
U AHAJIN3 AJIbTEPHATUBHBIX BAPMAHTOB
3 Onpenesienne HATUYUS HEOOXOAUMOro 00beMa MaTepPUATbHBIX PecypcoB
4 AHaiu3 M pa3pelieHre BOSHUKIIUX MPOTHBOPEYHii B MOTPEOHOCTH U HAJTMYUH
MaTepUAJbHBIX PEeCypcoB

KpaTlcoe OMUCAHUEC U PErJIAMEHT BbINNOJHCHUSA
IpoleaAypa OISHUBAHUS OCYIIEeCTBIsIeTCS Ipyu nomontu bPC-pelitunra: CTYJACHT BBIIIOJIHACT
BCC MMPCAJIOKCHHBIC 3alaHNUA, CUCTEMA BBICTABJIACT 3a HUX 0aJIIbI aBTOMATHYECKU IpONMOPIHOHAIIBHO
IMMpaBUJIbHBIM OTBCTAM.

Kputepun onenkn

cDOprI TEKYLIET0 KOHTPOJIA KpI/ITCpI/II/I 1 HOPMBI OLICHKHU

IIpomesxyTounslii Tect | MaxkcuManbHOe KOIMYeCTBO OamioB — 7 0. (0auibl CTYACHTY
Ha4YUCISIOTCA aBTOMATHYECKH MPONOPLUUOHAILHO BBITOJHEHHBIM TECTOBBIM

3aJaHHAM)




IIpomexxyTouHBIif TECT 2 MaxkcumanpHOe KonmdecTBO OammoB — 14 0. (Oammsl CTymeHTY
HAYHCJIAIOTCS. aBTOMATHYECKH IPONOPIMOHANIBHO BBIIIOJHEHHBIM TECTOBBIM

3a/IaHUsAM )

IIpomexxyTounsIii TECT 3 MaxkcnMmanpHOe KONMM4ecTBO OamioB — 8§ 6. (0aumbl CTyAEHTY
HAYUCILIFOTCS. aBTOMaTHYECKH MPONOPLUUOHAIBHO BBIMOJHEHHBIM TECTOBBIM
3aJaHUAM)

IIpomexyTouHslii TecT 4 MakcumainbpHOe KONM4ecTBo OamwioB — 12 6. (Oamiusl cTymeHTy
HAYUCILIFOTCS. aBTOMaTHYECKH MPONOPLUUOHAIBHO BBIMOJHEHHBIM TECTOBBIM
3a/IaHUsAM)

IIpomexxyTodHBIi TECT 5 MaxkcnManpHOe KONMMYecTBO OamioB — 6 6. (0aumbl CTyAEHTY
HAYUCILIFOTCS. aBTOMaTHIECKH MPONOPLIHOHAIBHO BBINOJHEHHBIM TECTOBBIM
3a/IaHUsAM)

[IpomexyTouHslii TECT 6 MakcumanbpHoe KoimuecTBo OamutoB — 5 6. (Oammsl  CTynmeHTy
HAYUCILIFOTCS. aBTOMaTHYECKH MPONOPLUOHAIBHO BBIMOJHEHHBIM TECTOBBIM
3aJaHUAM)

[TpomexxyTouHsIii TECT 7 MakcumanbpHoe KoimuecTBO OamutoB — S5 6. (Oammsl  CTymeHTy

HAYUCAKOTCA aBTOMATUYCCKH MPONOPHHOHAIBHO BBIITOJIHCHHBIM TECTOBBIM

3aJIaHUAM)

IIpumepHbIii 0aHK TeCTOBBIX 3aaHUIH (BONPOCHI K HMTOTOBOMY TeCTY)

Pa3nes 1. Opranu3anusi NpOEKTHOIO YIIPaBJICHUSs

1. HpOGKT OTIINYacTCAa OT HpOHGCCHOﬁ ACATCIIbHOCTH TEM, 4TO ...
IIPOCKT SABJISACTCA HerCpBIBHOﬁ ACATCIIbHOCTBIO, a ITPOUCCC — CAMHOPA30BbIM MCPOIIPUATUCM
IMPOCKT NMOAACPIKNBACT HCU3MCHHOCTDb OpraHu3aly, a IpoucCChbl CHOCO6CTBYIOT €C
HN3MCHCHUIO
MpouecCsbl B OpraHvu3anu NUKJINIHBI, OHA IOBTOPAIOTCS, 4 IPOCKT — YHUKAJIEH, OH
BCEraa MMeEET JaTy HavYa/ia 1 OKOHYaHUSA
MpoNHecCChl B OpraHru3al periiaMCHTUPYIOTCS JOKYMCHTAJIbBHO, ITPOCKTHI HE Tpe6y10T
JAOKYMCHTAJIbHOT'O O(i)OpMHeHI/IH

2. Okpy’keHue npoeKTa — 37O ...
cpeaa NMpoeKTa, NOPOKIA0IIAsE COBOKYITHOCTh BHYTPEHHUX MJIM BHELIHHUX CH.I,
KOTOpPbIe CIOCOOCTBYIOT WJIM MEIIAKT JOCTUKEHUIO eI TPOEeKTa
COBOKYITHOCTb ITPOEKTHBIX pabOT, MPOYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX AOKHO OBITH
00€ecreyeHo B paMKaxX OCYILIECTBIIIEMOTO IPOEKTa
rpynna 3JeMeHTOB (BKIIOYAIOIIMX KaK JIF0JeH, TaK U TEXHUYECKUE DJIEMEHTHI),
OpTraHHU30BaAHHBIX TAKUM 06pa30M, 4YTO OHHU B COCTOAHUU ﬂeﬁCTBOBaTb KaK €¢IMHOC 1ICJI0€ B
OeJX JOCTUIKCHUA IMOCTABJICHHBIX TIEPEI HUMU ueneﬁ
MECTOMOJIOKEHUE pealln3alluy IPOeKTa U OJIN3IeKaIIe pailOHbI

3. Ha cranuu pa3paboTKu poeKTa
pacxoayercst 9-15% pecypcoB npoexra
pacxoayercs 65-80% pecypcoB ITpoekTa
pecypchl IPOEKTa HE pacXoyt0TCs

4. IIpoekt — 310 ...
HWHXXCHCPHAasA, TCXHUYCCKAas, OpraHn3alilMOHHO-IIpaBOBasg JOKYMCHTAIUs 11O pe€ajin3aliuun



3aIJIaHUPOBAHHOTO MEPOIIPUATHS
OrpaHU4YeHHOoe 10 BpeMeHH, LieJieHaNpaBjieHHOe U3MeHeHUe OT/IeJIbHOI CHCTeMbl

€ YCTAHOBJICHHBIMM TPe0OBAHHUSIMH K Ka4eCTBY pe3yJIbTaTOB, C OTPAHUYEHUSIMH
PacxoxoBaHMsl CPEICTB U €O crenuduyeckoii opranusamueit

rpyIIa 3J1€MEHTOB (BKJIIOUYAIOIIUX KaK JIFOACH, TaK U TEXHUYECKUE SJIEMEHTHI),
OpPraHM30BaHHBIX TAKUM 00pPa30M, YTO OHU B COCTOSIHUU JCHCTBOBAThH KAK €IMHOE 1LIEJI0€ B
OeaX JOCTUIKCHUSA IMOCTABJICHHBIX IICPCI HUMU ueﬂeﬁ

COBOKYITHOCTH paboT, MPOJYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX AOHKHO OBIThH
00ecrneveHo ¢ LeJbI0 JOCTUKEHHS TOCTABJICHHOM LIeTn

5. Hanbonbiiee BiIMsiHEE HA TPOEKT OKA3bIBAIOT ...
IKOHOMMYeCKHe U MPaBOBble (PaAKTOPbI
JKoJIoruueckue (hakTopsl 1 HHPPACTPYKTypa
KYJIBTYpPHO-COITUAIIbHBIE (PaKTOPBI
MOJUTUYECKHE U SKOHOMUYECKHE (PaKTOPBI

6. [IpenmeTHast 067acTh IPOCKTA
COBOKYITHOCTH MTPOEKTHBIX Pad0T, MPOAYKTOB H YCJIYT, IPOU3BOICTBO KOTOPBIX
JI0JT2KHO OBITH 00ecnevYeHo B paMKax OCYIIeCTBJIsIeMOro MPOeKTa
pe3yabTaThl IPOEKTA
MECTOIIOJIOKEHHE TIPOSKTHOTO odrca
IPYIIIa JIEMEHTOB (BKJIIOYAIOIINX KaK JIFOJICH, TAK U TEXHHYECKUE DIICMEHTHI),
OpraHM30BaHHBIX TAaKUM 00Pa30M, YTO OHU B COCTOSTHUH JICHCTBOBAThH KaK €JMHOE IIEJI0¢ B
OeIAX JOCTUIKCHHUA IMOCTABJIICHHBIX IMEPE] HUMU He.]'[eﬁ

7. ®@a3a npoekra — 3710 ...
Ha0op JIOTHYeCKH B3aUMOCBSA3aHHBIX Pa0OT NPoeKTa, B poLecce 3aBepLIeHus!
KOTOPBIX I0CTHIaeTcsl OAUH U3 OCHOBHBIX Pe3y/bTATOB NPOEKTA
HOJIHBIN HaOOp Moce0BaTeNbHBIX Pad0T MPOeKTa
KJIF0YE€BOE COOBITHE MPOEKTA, UCIIOJIb3YEeMOE [Tl OCYIIECTBIEHUS KOHTPOJIS Ha/l XOJ0M €ro
peanusanuu

8. HpOCKTH, MMOABCPIKCHHBIC HaI/I6OJ'ILIJ_IeMy BJIMAHHUIO BHCHIHCTO OKPYKCHU
CO].[I/Ia.]'IbeIe U UHBECTUIIMOHHBIC
DKOHOMHUYECKUE U NMHHOBAIITMOHHBIC
OpFaHI/ISaHI/IOHHI)Ie 1 DKOHOMHYECKUEC

9. ®yHKIMOHAJIBHAS CTPYKTYpa — 3TO ...
COBOKYITHOCTb JIMHEHHO-(PYHKIIHOHAJIBHBIX NOAPAa3/ieJIeHH I, [1e KaxK/a0e
nojapasjejieHue BbINOJIHSET onpeaeaeHHble GyHKINHU, XapaKTepHbIe /sl BeexX
HANpPaBJICHUH NeATEeJbHOCTH NPeaNpPUsITHS
BpPEMEHHAsI CTPYKTYpa, co3AaBaeMast JUlsl pElIeHUs] KOHKPETHOW KOMIUIEKCHOW 3a/1a4uM
(pa3paboTKM MPOEKTa U ero peaan3alim)
CTPYKTYpa, 3aKpEIUISolIas B OpraHM3allMOHHOM TOCTPOEHUU KOMITAHUHU J[BA HAIPABJICHUS
PYKOBOJICTBa — BEpPTUKAJIbHOE (yrpaBiieHHue PYHKIIMOHAIbHBIMU U JIMHEHHBIMU
CTPYKTYPHBIMH [OAPA3/ICIICHUSIMU) U TOPU30HTAIbHOE (YIPaBIE€HUE MPOSKTaAMM )



10. Opranu3zanroHHasi CTpyKTypa, Ipy KOTOPO BO3MOKHO MEepepaclpeiesICHHE YeIOBEUECKUX
pPECYPCOB MEX 1y MpOoeKTaMu 0e3 peopraHu3aliy CyleCTBYIOIICH CTPYKTYpPhI
MarpuyHasn
DyHKIIMOHATIbHAS
JluneliHO-(yHKIIMOHATIbHAS
JvBu3noHaNbHASA

11. Cropona, BCcTynaroIasi B OTHOIICHHUS C 3aKa34MKOM U Oepyiiasi Ha ce0si OTBETCTBEHHOCTD 32
BBINOJIHEHHE PA0OT U YCIIYT 10 KOHTPAKTY
MHBECTOP
CIIOHCOP
KOHTPAKTOP (MOAPSTUYMK)
JMLIEH3HUAP
KOHEUYHBIH TOTPEOHUTENb PE3yIbTaTOB IMPOEKTA

12. YyacTHUKH NPOEKTa — 3TO ...
(pu3nyeckue JUIA M OPraHU3ALNU, KOTOPbIE HENOCPEACTBEHHO BOBJIEYEHbI B MPOEKT
WM YbU HHTEPeChl MOTYT ObITh 3aTPOHYTHI IPH OCYILECTBJIEHUM MPOEKTA
KOHEYHBIC MOTPEOUTEH PE3yIbTATOB ITPOCKTA
KOMaH/1a, yIpaBJIsioniasi MpOeKTOM
3aKa34MK, HTHBECTOP, MEHEKEP MPOEKTa U KOMaHa MPOEKTa

13. OcoOeHHOCTD COIMaIbHBIX TPOCKTOB
KosmuecTBeHHAsi M Ka4YeCTBEHHAS OLCHKA JOCTH/KECHHUS Pe3y1bTaTOB
CYLIECTBEHHO 3aTPyAHEHA
[{enbro conuanbHBIX MMPOEKTOB SBISETCS YIYUIICHHE SKOHOMUUECKHUX MMOKA3aTEIeH CUCTEMBI
Cpok# MpOeKTa YETKO ONPEICNICHBI U HE TPEOYIOT KOPPEKTUPOBKHU B MPOIIECCE peaTu3ainu
OCHOBHBIE OTPAaHUYCHHUS CBS3aHBI C TUMUTHPOBAHHON BO3MOYKHOCTHIO UCTIOIB30BaHUS
TEXHHYSCKUX MOIIHOCTEH

14. IHHOBallMOHHBIE POEKTHI OTINYALOTCH ...
BbICOKOH CTENEHbI0 HEONPEeAeJIeHHOCTH U PUCKOB
LEJIBIO IPOEKTA SABJSAETCS NOJyUYeHHEe MPUObUIN Ha BJIOXKEHHbIE CPECTBA
HE00XO0/IMMOCTBIO MCII0JIb30BaTh (DYHKIIMOHAIbHBIE OPraHU3AMOHHBIE CTPYKTYPHI
00JbIIMM 00EMOM NMPOEKTHON JOKYMEHTALIUH

15. Opranu3zanuoHHas CTpyKTypa — 31O ...
COBOKYITHOCTb 3JIECMEHTOB OPraHu3aluM (J0LKHOCTEN U CTPYKTYPHBIX MOAPA3/AeIeHHUI)
U CBSI3el MKy HUMH
KOMaH/1a ITPOEKTa MOJ PYKOBOACTBOM MEHEIKEPA ITPOEKTA
OpraHU3alMOHHO-IIPAaBOBasl JOKYMEHTALUS IPEATIPUATHS, PEATU3YIOLIErO IPOEKT
JIOKYMEHTALUs, PErJIaMEHTUPYIOLIAst IIPOLECCHI, IIPOUCXOIAIINE B OpraHU3alui

16. KinroueBoe npenMyIecTBo ynpaBieHUsI IPOEKTaMU
IKOHOMMSI BPeMeHHU U PecypcoB HA pean3alMIo MPOEKTa 3a cyeT
npuMeHeHHs 3(PpGeKTUBHBIX METO10B, TEXHOJIOTUI U HHCTPYMEHTOB YIIPaBJIeHUSs



BO3MOYKHOCTH C TIOMOIIII0 HHCTPYMEHTOB TNIAHMPOBAHUS CMOACITUPOBATH JCTATBHO
(bopManu30BaTh pearn3aino MPoeKTa

BO3MOXKHOCTh OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY SKOHOMUYECKOH 3(h(HEeKTHBHOCTH
WHBECTUIIMOHHOTO MTPOCKTA

dbopmupoBanue 3(HEeKTUBHON KOMAH/IBI 110 peaTn3aliy MOCTABICHHOH eTTN

17. Bexa — 910 ...
HA0Op JIOTHYECKH B3aMMOCBSI3aHHBIX PA0OT MPOEKTa, B MPOIIECCE 3aBEPIICHHS] KOTOPBIX
JIOCTUTAETCSI OJIMH M3 OCHOBHBIX PE3YJbTaTOB MPOCKTA
MIOJTHBIM HA0OP MOCIIEeI0OBATENILHBIX PabOT MPOEKTa
KJII0UeBOe COObITHE MPOEKTA, HCIOJIb3yeMoe IJIsl OCYIECTBJIeHHsI KOHTPOJISI HAJ
XO/IOM €T0 peajn3anuu

Paznea 2. [lnanupoBanme npoexkra

1. [TocnenoBaTenbHOCTh B UEPAPXUUECKOM CTPYKTYpE LieeH U 3a/1a4 (CBEpXY BHU3)
1 Muccus
2 Ctpareruyeckasi nejib
3 TakTH4YeckHne mean
4 OnepaTuBHBIE 321a4H

2. llens nmpoexTa — 3710 ...
JKeJIaeMblil pe3yJIbTaT /1esiTeIbHOCTH, I0CTUTaeMblii B HTOre yCIIEeLIHOT 0
OCYLIeCTBJICHHUS MPOEKTA B 32/IaHHBIX YCJIOBHUSIX €r0 BbINOJIHEHHUS
HaIpPAaBJICHUS U OCHOBHBIEC IPUHIIUIIBI OCYLIECTBICHUS TPOEKTA
NOJIy4eHHe MpuobUIN
INpUYrHa CYIICCTBOBAHUSA IMPOCKTA

3. HenocpencTBeHHOE MHULIMUPOBaHHUE POEKTA BKIIIOYAET B ce0 ...
IIpunsTHE penieHus: 0 HaYaJle POEeKTAa
Onpenesnenue U Ha3HAYeHHE YIIPABJISIIOLIET0 MIPOEKTOM
IIpunsTHe pemieHusi 006 o0ecrneyeHUN pecypcaMu BbINOJHEHHS MepPBoii (ha3bl MpoeKTa
AHanu3 nmpobaemMbl 1 TOTPeOHOCTH B MTPOEKTE
CO0p MCXOHBIX JAHHBIX
Opranu3anys ¥ KOHTPOJIb BBIITOJIHEHHS padoT
VYTBepkIeHuE OKOHYATEIbHOTO CBOHOTO IJIaHa YIPaBIEHUS MPOEKTOM

4. Hunpmanus npoeKTa — 3TO CTaAus poliecca yIpaBiIeHUs] IPOEKTOM, PE3YJIbTaTOM KOTOPOH
ABIISETCS ...
CAHKIIMOHHPOBAHHE HAYAJIA NIPOEKTA
YTBEpPXKACHHE CBOJAHOIO IIaHA
OKOHYaHHUE MPOEKTHBIX paboT
apXMBHUPOBAHME ITPOEKTHOM TOKYMEHTALUU U U3BJIECUEHHBIE YPOKU

5. Crparerus npoekra — 310 ...
JKEJIaEMBbIil pe3yJIbTaT ACSTENbHOCTH, JOCTUTAEMBIN B UTOT€ YCIIEITHOTO OCYLIECTBIICHUS
IMMPOCKTA B 3a/IaHHBIX YCJIOBUAX €I'0 BBIITOJIHCHU



HaINlpaBJieHHs] 1 OCHOBHbIE NPUHIUIIBI OCYIIeCTBJIEeHHUS MPOEKTA
MoJIyuyeHue NpuobLIN
MPUYMHA CYIIECTBOBAHUS MTPOEKTA

6. 3amaun, KOTOpBIE BKJIIOYAET (OPMUPOBAHNE KOHICHIIMH [TPOEKTa
AHajan3 npo6eMbl ¥ MOTPEOHOCTH B MIPOEKTE
CO0p HCXOAHBIX JTAHHBIX
Omnpenesienue mesieil u 3a1a4 NpoeKTa
Pa3paboTka KOHUENUMH 1O OTAEJbHBIM (YHKUMAM YIIPaBJIeHUs MPOEKTA
Opranuzanus 1 KOHTPOJIb BEITIOJTHEHHS padoT
VYTBepKIeHHEe OKOHYATEIHHOr0 00/KeTa MPOeKTa
[Tonnucanue KOHTPAKTOB M KOHTPOJIb 32 UX BHIIOJHEHHEM

7. IlocnenoBaTenbHOCTD IPOLIECCOB ONPEICICHNUS 1IeieH U 3a/1a4
1 ®opmympoBanue
2 CTpyKTypUpOBaHHUeE
3 CorjiacoBanue
4 dukcanusa

8. Kpurepuu, KoTOpbhIM 10JKHA cOOTBETCTBOBaTh SMART-11€71H
Hean gomxHa ObITH U3MEPUMON, T.€. JOJKHBI ObITh YKa3aHbl KOHKPETHbIE MOKa3aTeJl
U MX 3HAYEHHUS, 10 KOTOPbIM ONpPe/iesisieTcsl CTeneHb JOCTHKEHUs LeJIn
Leab 101:xHA OBITH COTJIACOBAHA BCEMH 3aHTEPECOBAHHBIMU CTOPOHAMM
JoakHa ObITH ONpeiesieHa 1aTa JOCTHKEHHUS LeJIn
Lenb momxHa ObITH chOpMYTHpPOBAHA B OAHOM MPEITIOKEHUU
[lens gomikHa BKIIIOYATH B c€0s MEPEYCHb OTBETCTBEHHBIX 3a €€ IOCTHKEHUE

9. Konuenmus npoekra ...
JA0JIKHA OBITH COIJIACOBAHA KJIIOYEBbIMH YYACTHHKAMM MPOEKTA: 3aKA3YUKOM,
HHBECTOPOM, CIIOHCOPOM H JIp.
00513aTeIbHO COAEPKUT ONUCAHUE 1eJIeli IPOeKTa, ero OCHOBHBIX IIapaMeTPOB
yYTBep:KaaeTcs B 3aBeplieHUH (pa3bl HHULHALUY NIPOEKTA
00513aTeJIbHO COJIEPKUT CBOJIHBIN KaJeHJapHBIN TJIaH MPOEKTHBIX paboT
00s13aTeNIbHO OJDKHA OBITh 0pOpMIIEHA B BUJIE IIAcTIOpTa MPOEKTa
00s3aTeNbHO JIOJIKHA COAEePKATh KOHLEIIIUH 10 YIPaBICHUIO KOMMYHUKALUAMU,
MOCTaBKaMH U KOHTPaKTaMH

10. ®akTopsl, KOTOPHIMU XapaKTEPHU3YIOTCSI TPOSKTHBIE PUCKH M Ha OCHOBE KOTOPBIX (popMuUpyeTcs
MJIaH yIpaBJICHUS PUCKAMU
PuckoBoe coobiTHE
BeposiTHOCTH HACTYIJIEHUSI PUCKOBOIO COOBITHS
Pasmep norepnb B pe3ysibTaTe HACTYIIEHHS] PUCKOBOT0 COOBITHUS
CreneHb arpecCUMBHOCTU BHEIIHEW CpeIbl
YpoBeHnb nHGIIIUN
KonkypenTtHas cpena
PervonanbHOE 3aKOHOIATEILCTBO



11. OcHOBHO¥ pe3yabTaT CTaIUuu Pa3pabOTKH MPOEKTa
CBO/IHBIH NJIaH OCYLECTBJIECHUS MPOEKTA
KOHIEMIIUS MPOEKTa
JIOCTHIKEHHE LIETTH U MOJIyYeHUE 0KUIAEMOr0 pe3yabTaTa MpoeKTa
HH)KEHEPHAs MPOEKTHAs TOKYMEHTaU

12. ITocnenoBatebHOCTh AEHCTBUM O TIJIAHUPOBAHUIO CTOMMOCTH MPOEKTA
1 Onpenenenne CTOUMOCTH UCIOJIb30BAHUS PeCYPCOB (MaTepHaIbHBIX U TPYIOBBIX)
2 OnpeneseHne CTOMMOCTH KaxK/10ii MPOEeKTHO# padoThl, HCX051 U3 00beMa
3aTPpauyMBaeMbIX HA BHINIOJIHEHHE PECYPCOB M UX CTOUMOCTH
3 OnpenesieHne CTOMMOCTH BCEro NMpoeKTa
4 CocraBJjieHne, COTJIaCOBaHNE U YTBePIKAeHHe CMeThI NMPOEeKTa
5 ®opMupoOBaHHeE, COTJIACOBAHNUE U YTBep:KAeHHEe OI0/1KeTa MPoeKTa

13. IlpenmetHas 001acTh IPOEKTA — ATO ...
coJep:kaHue U 00beM MPOEKTHHIX PadoT, COBOKYITHOCTH MPOAYKTOB U
YCJIYT, IPOU3BOJCTBO KOTOPBIX J0JIKHO ObITH 00eclie4yeHo B pe3yJbTare
3aBeplIEHUs] OCYIIeCTBJISIEMOI0 IIPOeKTAa
JKeIaeMBbIi pe3ysIbTaT ACSITEIbHOCTH, JOCTUTAEMBII B UTOTE YCIEIIHOTO OCYIIECTBICHUS
MIPOEKTa B 3aJJaHHBIX YCIOBUSAX €0 BBIOJIHEHUS
HAIPAaBIICHUSI U OCHOBHBIEC TPUHIIUIIBI OCYIIECTBICHHS IPOCKTA
TEPPUTOPHS PeaTU3aluU MPOCKTA
MPUYHHA CYIIECTBOBAHUS IMPOECKTA

14. KanengapHslii 1jaH — 370 ...
AOKYMEHT, YCTAHABJIUBAKIIHUI NMOJHbIN NepevyeHb padoT NpoeKTa, uX
B3aHMOCBSI3b, 10C/I€10BATEILHOCTh U CPOKH BbINOJHEHHS, MPOAOIKUTEILHOCTH, a
TaK’Ke HCIIOJTHUTeJIeH U pecypchbl, He0OX0AMMbIe /Il BHINOJTHEHUS Pa00T MPoeKTAa
ceTeBas quarpaMmma
IJIaH MO0 CO3/IaHUIO KaleHaaps
JIOKYMEHT, YCTaHABIIUBAIOLMN OCHOBHBIE PECYPCHBIE OTPAaHUYECHUS TIPOEKTA

15. lnarpamma I'anTa — 3710 ...
TOPU30HTAIbHASA JIMHEHAA JHarpaMMa, Ha KOTOPOoil padoThbl MPoOeKTa
MPEaCTABJISIIOTCH NPOTSKEHHBIMHM BO BPEMEHHU O0TPE3KaAMH, XapaKTepPU3YIOLUMHUCH
BPEMEHHBIMH U APYTHMH IIapaMeTpaMu
JIOKYMEHT, YCTaHABIIMBAIOINI OCHOBHBIE PECYPCHBIE OTPAHUYECHUS IIPOEKTA
rpaduueckoe n300pakeHUue HePAPXUIECKON CTPYKTYPHI BCeX paboT MpOeKTa
JIEPEBO PECYPCOB IPOEKTA
OpraHU3alMOHHAs CTPYKTYypa KOMaHIbI IIPOCKTA

16. IInanupoBaHue nIpoeKTa — 37O ...
HelnpepbIBHbIH MPOLECC ONpe/ieeHNs] HAMTYy4lIero crnocoda aedcTBuii ajs
AOCTHKEHHS MOCTABJIECHHBIX LeJIeH MPOEKTA € Y4eTOM CKJIAAbIBAIIIEHCH 00CTAHOBKH
pa3oBOE MEPOIIPUATHE 10 CO3AAHUIO CBOJHOTO TUIAHA ITPOEKTA



9TO CTaAMs Mpoliecca YIpaBiIeHUsI IPOSKTOM, PE3yJIbTaTOM KOTOPOM SBISETCS
CaHKLMOHHPOBAHUE HAYalla IPOEKTa

17. CrpykrypHnas nekomnosunus pador (CP) npoekra — 310 ...
rpaguyeckoe u300pakeHue HePapXuvdecKoii CTPYKTYPbI Bcex padoT NMpoeKkTa
HAINPAaBIICHUSI U OCHOBHBIE IPUHIIUIIBI OCYIIECTBICHUS TPOEKTA
JIEPEBO PECYPCOB MPOEKTA
OpraHU3aIMOHHAs CTPYKTYpa KOMaHbl TPOCKTA

18. MeToJ1 KpUTHYECKOTO ITyTH UCIIOIb3YETCs JJIS ...
ONTUMHU3ALNHU (COKpPALIEeHHUS) CPOKOB Peau3aluu MPoeKTa
MJIAHUPOBAHUS PUCKOB IIPOEKTA
MJIAHUPOBAHUS MEPOTIPUSATUIN 110 BBIXOY U3 KPUTHUECKUX CUTYaIlUN
ornpezeNneHus: IPOAOHKUTEIHLHOCTH BBIMOJIHEHUS OT/IEIbHBIX padoT

19. Ilpu cocraBnenuu C/IP nexommno3uinus padoT npekpaiiaeTcs Toraa, Korjaa BbIIOIHEHbI
CIIEIYIOIINE YCIOBUS:
NMOHSATEH KOHEYHbIH Pe3yJibTaT KasKA0i padoThl  c1OCOOBI €ro JOCTHKEHHU S
MOTYT OBITH ONpe/aeieHbl BpeMeHHbIe XapAKTePUCTHKH U OTBETCTBEHHOCTD 32
BBITIOJIHEHH e KAXK/I0il padoThI
KOMaH/1a IIpoeKTa ycrana coctaBisite C/IP
CJIP umeet Oosiee 5 ypoBHEH JEKOMITO3UIIMHI
Omnpenenena yeTkas Mocjiae10BaTeIbHOCTh padoT

20. 3aBepiaromas cTaaus MJIaHUPOBAHUS MPEIMETHON 001aCTH MPOEKTa
aHaJIu3 TEKYIIEro COCTOSHUS U YTOUHEHHUEM LieJIel U pe3yabTaToB MPOEKTa
YTOUYHEHHE OCHOBHBIX XapaKTEPUCTHK MPOEKTa
aHaJIu3 ¥ KOPPEKTUPOBKA OIPAaHUYEHUH U JOMYIIEHUH, TPUHATHIX HA CTaJUM UHUIMALUN
MPOEKTa
BI)I60p KPUTCPUCB OLICHKU ITPOMEKYTOUHBIX U OKOHYATCIIbHBIX PE3YJIbTATOB CO3/JaHUA
MPOEKTa
MOCTPOEHNe CTPYKTYPHOM 1IeKOMIIO3ULMH NPeIMeTHOI 00/1acTH NPoeKTa

21. IlocnenoBaTenbHOCTh IEUCTBUMN O MJIAHUPOBAHHUIO MaTEpUAIbHBIX PECYPCOB ITPOEKTA
1 Onpenenenne MaTepuaIbHBIX PECypPCcOB, HEOOXOAMMBIX /ISl BHINOJTHECHHS KAXKI0H
padoThI
2 CocTaBjieHHE eJMHOT0 MepevyHsi MaTepPUAJIbHBIX PeCYPCOB /sl peajJM3alii NPoeKTa U
aHAJIU3 AJTbTEPHATHBHBIX BADUAHTOB
3 Onpenesienne HAJTHYUS HEOOXOAUMOTr0 00beMa MaTePUATbHBIX PeCypcoB
4 AHaJIM3 M pa3pellieHHe BOZHUKIIUX NPOTHBOPeYHii B MOTPEOHOCTH U HAJTUYUH
MaTepHAJIbHBIX PECypPCcOB

Pa3znes 3. YnpasieHue peanusanueil npoexkra

1. Cocrasisiromye cTaiuy peaanu3alnuy IpoeKTa
OpraHu3anusi ¥ KOHTPOJIb BbINOJTHEHHUS MPOEKTa
AHaJN3 U peryJMpoBaHHe BbINOJHEHUE POEKTA



BBoJ B 3KcIuyaTanuio v NpuHATHE IPOEKTA 3aKa3UYMKOM
JlokyMeHTHpOBaHNE U aHAJIU3 ONbITA BHIMOJIHEHUS JAHHOTO TPOEKTa
dopmMupoBaHUEe KOHIIETIIUU ITPOEKTa

2. AHanu3 coCTOSIHHS U 00eCreYeHne KauyeCTBa B MPOCKTE BKIIIOYACT ...
KOHTPOJIb KauecTBa B IIPOEKTE
dbopMupOBaHUE OTYETOB ISl OLEHKU BBIMOJIHEHHSI KauecTBa
npoiuecce NPoBepPKH COOTBETCTBUS MMEIOUINXCH Pe3yIbTATOB KOHTPOJIS
Ka4ecTBAa CyleCTBYIOIINUM TPeOOBaAHUAM
(¢opMupoBaHUE CIUCKA OTKJIOHEHH
onpeaejeHue HEOOX0AMMbIX KOPPEKTHPYIOIIMX JAeCTBUI 10 00ecredYeHUI0 KayecTBa
B IIpOEKTe

3. AHanu3 1 perylMpoBaHUE BHITIOJHEHHS POEKTA [0 CTOUMOCTH BKIIIOYAET ...
pacnpezeneHue GyHKIIMOHATIBHBIX 0053aHHOCTEN U OTBETCTBEHHOCTU B COOTBETCTBUU C
IUTAHOM YIIPABJICHUS CTOMMOCTBIO U (PMHAHCHUPOBAHUEM B IPOEKTE
BBCJICHUC B IleICTBH@ CHUCTCMBbI YIIPABJIICHHUA CTOUMOCTBIO U (1)I/IHaHCI/Ip0BaHI/I€M B IIPOCKTC
ydeT (pakTHYEeCKHX 3aTpaT B MPOEKTE
aHAJIU3 OTKJIOHEHUH CTOMMOCTH BBINOJHEHHBIX PAa0OT OT cMeThl U 0I0/1KeTa
NMPOTrHO3MPOBAHNE COCTOSIHUS BHINOJIHEHHUsI PadOT MPOEKTA MO CTOMMOCTH
NPHUHSTHE PellIeHUH 0 PeryJIMpyoIMX Bo31elcTBUSIX 1JIsl IPUBEAEHUS BbITIOJTHEHUSI
padoT NPoOEeKTa MO0 CTOMMOCTH B COOTBETCTBHE € OI0’KETOM

4. OpraHu3zaiys 1 OCyIIECTBICHUE KOHTPOJISI KAUeCTBA B MPOEKTE BKIOYAET ...
KOHTPOJIb Ka4yecTBa B NPOeKTe
(¢opMupoBaHUE 0TYETOB /1JIsl OLIEHKH BbINOJHEHHUS KauyecTBa
MPOLIECC MPOBEPKH COOTBETCTBUS UMEIOLUXCSI PE3YJIbTaTOB KOHTPOJISl KauecTBa
CYIIECTBYIOIIUM TPEOOBaHUSIM
dbopMupOBaHUE CTUCKA OTKIOHEHHH
ornpezeNieHue He0OXOAUMBIX KOPPEKTUPYIOIIUX ASUCTBUN MO0 00ECTIEYCHUIO Ka4eCTBa B
IIPOEKTe

5. KoHTpob 1 peryinpoBaHie KOHTPAKTOB BKJIIOYAET ...
3aKpbITHE KOHTPAKTOB
IIPOBEJICHUE TOPTOB U BHIOOP MOCTABIIMKOM U MOJIPSAYNKOB
3aKJIIOUEHUE KOHTPAKTOB
y4eT BbINOJHEHHUs PadoT 0 KOHTPAKTY
npeacTaBJIeHne OTYCTHOCTH O BHINOJTHEHNH KOHTPAKTOB
pa3penieHue CropoB M Pa3HOIIACH I

6. 3aBepI_HCHI/IC IMPOCKTA — 3TO CTaAUA MpOoLECCa YIIPABJICHUS MPOCKTOM, BKIIIOHArOIIasA PO ECChL

(dbopMUPOBaHUS KOHUEHINH TPOEKTA
(dbopMUpPOBaHUS CBOAHOTO IJIaHA TPOEKTa
OCYIIIECTBIIEHUS BCEX 3allJIAaHUPOBAHHBIX MTPOEKTHBIX padoT



BBO/Ia B IKCIUIyaTallUIO U IIPUHATHSA IPOCKTA 3aKA3YUKOM, JOKYMCHTUPOBAHUSA U
AHAJ/IN3a OoNlbITa pea/in3aliuu NMPoeKTa

7. Ananus ACATCIIBHOCTU U Pa3BUTHUC KOMAH/IbI ITPOCKTA BKIIIOYACT ...
(popMupoBanue 0T4eTOB 00 UCIIOJHEHUU PadOT MPOEKTA
peryJiupoBaHue OIJIATHI, JIbI'OT U MOOIIPEeHU
PeoOpPraHu3anui0 KOMaH/bl B COOTBETCTBUHM C MPOIPeCccOM MPOEKTa
pa3pabOTKy KOHLEIIUHU YIIPaBJIE€HUS [IEPCOHATIOM
co3aanue (PUHATHLHOTO OTYETA
pachopMupoBaHUE KOMAH/IbI

8. MeToj 0CBOCHHOI0 00beMa MO3BOJISICT ...
omnpee/INTh OTCTABaHHe/ONepe:KeHHe X0/1a peajn3anuu pador nmo rpaguky
U Nepepacxol/IKOHOMMIO OK/I2KeTa MPOeKTAa
ONTHUMHU3HPOBATH CPOKH BBITIOJIHCHHUSI IPOSKTA
OTIPEICTUTH TIPOIOJDKUTEILHOCTh OT/ICIBHBIX PaOOT MPOEKTa
OCBOMTH MAaKCUMAJIbHBI 00beM OF0JIKETHBIX CPECTB

9. Peanuzanus npoexTa — 3TO CTalus MpoLecca YIpaBlIeHUs TPOEKTOM, Pe3yIbTaTOM KOTOPOit
ABJIAETCH ...
CaHKLMOHUPOBAHUE HAaYasla IPOEKTa
YTBEPAKACHHUE CBOAHOIO IIaHA
ocyllecTBJIeHHe MPOEKTHBHIX PadoT U I0CTHKEHHE MPOEKTHBIX 1eJiei
apXMBUPOBAHME MPOEKTHON JOKYMEHTAIIMU U U3BJICUEHHBIE YPOKH

10. Opranusanus 1 NOArOTOBKA KOHTPAKTOB B IIPOEKTE BKIKOYAET ...
pacnpenenenne GyHKIMOHATbHBIX 00513AaHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBHH
¢ IJIAHOM YIIPABJICHHS KOHTPAKTaMH
NpoBe/leHHe TOPTroB M BbIOOP MOCTABIIMKOM H NMOAPSAYHKOB
3aK/Il04YeHle KOHTPAKTOB
3aKpbITUE KOHTPAKTOB
IIPEJICTAaBICHUE OTUETHOCTH O BBIIIOJHEHUU KOHTPAKTOB
pa3peleHue CropoB U pa3HOIIACUi

11. Opranusanus 1 KOHTPOJIb BBIITOJIHEHUS IPOEKTA BKIIIOYAET ...
OPraHu3anyio ynpaBJeHHUs NPeAMeTHOI 00/1aCThI0 IPOEKTA
KOHTPOJIb BBINOJHEHHUS MIPOECKTA 10 BpeMEHHBIM NapaMeTpaMm
COBeplIEHCTBOBAHHE KOMAaH/IbI POEKTA
(dbopMupoBaHUE KOHIENINH YIPABICHHUS KAYECTBOM B IIPOEKTE
3aKIJIIOUMTENBbHYIO OLIEHKY (DMHAHCOBOW CUTYalluu (TIOCTIPOEKTHBIM OTYET)
3aKJIFOYUTEIbHBINA OTUET 110 IPOEKTY U MPOEKTHYIO JOKYMEHTALIMIO

12. Cuctema koHTpoJs Oyner 3¢pdeKTUBHON Npu 0083aTeTbHOM HAJIUYHUH ...
IUIAHOB PadoT
CHCTEeMbI OTYETHOCTH
BHEIIHETO HE3aBUCUMOTI0 ayIuTa



AIEKTPOHHOTO JOKYMEHTO000pOoTa
MPOrPaMMHOTr0 OOecrieueHust Al KOHTPOJIS HaJl BHITOJIHEHUEM paboT
OTJIea KOHTPOJIS B OPTaHU3AlIMOHHON CTPYKTYpE MPOEKTHON KOMAaH/IbI

13. Opranusanus 1 KOHTPOJIb BBIITOJIHEHUS IIPOEKTA 10 CTOMMOCTH BKJIFOYAET ...
pacnpenesneHne PyHKIHOHAIBHBIX 00S3aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHH
¢ IVIAHOM YIIPaBJICeHUS CTOUMOCTHIO U (PMHAHCHPOBAHHMEM B IPOEKTE
yueT paKkTHYeCKHX 3aTpaT B POEKTe
(popMHpoBaHue TeKylIeil OTYETHOCTH O COCTOSTHUM CTOMMOCTH B
(pMHAHCHPOBAHMS NPOEKTA
aHAJIU3 OTKJIOHEHUH CTOMMOCTH BBITIOJTHEHHBIX pabOT OT CMETHI U Or0/1KeTa
aHAJIU3 Pa3IUYHbIX (DAKTOPOB, BIMSIONINX HA MO3UTHUBHBIC U HETATUBHBIC OTKJIOHEHUS OT
OromxeTa MpoeKTa
IPUHITHE PELLIEHUN O PETYIUPYIOLINX BO3AECHCTBUAX ISl IPUBEACHUSI BHIIIOJIHEHUS paboT
IIPOEKTa [0 CTOMMOCTH B COOTBETCTBHE C OIOIKETOM

14. Ananu3 u peryaupoBaHue U3MEHEHUI B IPOEKT BKIKOYAET ...
0030p U aHAIU3 ITMHAMHKH U3MEHEHHIl B IIPOeKTe
TeKYIIYI0 OLleHKY H3MEHEeHHUI B MPOeKTe U IOCTUTHYTBIX B CBSAI3HM € 3THM Pe3yJIbTaTOB
KOpPPeKTHUPYIOLIHE /1efiCTBUSA
3aKJIFOYUTENIbHBIN OTUET 0 (PAKTUYECKUX U3MEHEHUAX B IPOCKTE
(dbopmMHpoBaHUe apXUBa U3MEHEHUN B IPOEKTE
(dbopMUpOBaHKE KOHLENIMY YIPABICHUS U3MEHEHUSIMU B IIPOEKTE

15. IlocnenoBaTeNIbHOCTD NEHCTBUM MO aHAJIN3Y U PETYIMPOBAHUI0 KOMMYHUKALUH ITPU
BBIIIOJIHEHUM MPOEKTA
1 Ananu3 cOoeB M HapylIeHHi NMPHU o0ecrneYyeHUN YYACTHUKOB NPOEKTa He00X0AMMOM
uHpopmanuen
2 AHaJIM3 3alIPOCOB Ha BHeCeHHe M3MEeHeH U
3 AHaamu3 (PyHKIMOHUPOBAHMSA CHCTEeMbl KOMMYHHMKAIUI NOC/Ie BHECEHH
HEe00XO0IMMbIX H3MEHEeHHUI
4 NndopmupoBaHue Y4aCTHHKOB 0 BHECEHHbIX H3MEHEHHUSIX

Pa3znesn 4 Ouenka 3¢(peKTHBHOCTH NPOEKTA U CTAHAAPTHI B 00J1aCTH YIIPaBJICHUS
NPOECKTAMH

1. CooTBeTcTBHE (ha3 MPOEKTA U 11eJIeH OLIEHKN MHBECTHUIIMOHHOTO MPOEKTa
IIpunsATHA pemieHusi 00 HHBECTUPOBAHMY — MHUIHALMSA NIPOEKTA
Pa3pa0doTku onTHMaNbHON cXeMbl HHBECTHPOBAHHS — pa3padoTka NpoeKkTa
[Ipome:xyTOouHAs1 OLIEHKA IPOEKTA, C LeJIbI0 IPUHATHS pellieHNus 0 JaJIbHeliemM
MHBECTHPOBAHUM — peaju3alnus NpoeKTa
duHaIbLHAS OLIEeHKA Pe3y/IbTATOB NPOEKTa — 3aBeplleHHne MPOoeKTa

2. VI3 AByX NpPOEKTOB YPOBEHb JOXOAHOCTH BBILIE Y TOTO, Y KOTOPOTO ...
IRR-r 6os1b11IE
IRR Gosb1ie



IRR menbIIe
BBIIIIE 00BEM BBIPYUIKHU

3. Ilpu npuHATHN penIeHus: 00 UHBECTUPOBAHUU HEOOXOMMO YUUTHIBATS ...
HHGQUISIUI0, PUCKH, AJIbTEPHATHBHbIC BADUAHTHI HHBECTHPOBAHUS
UHOISAIUIO U PUCKU
UHOIAIUIO U alTbTEPHATUBHBIE BAPUAHTHI MHBECTUPOBAHUS
PHUCKU U aJIbTEPHATUBHBIE BAPUAHThI HHBECTUPOBAHUS

4. IIpoekTt yOBITOYECH, €CIIH. ..
IRR>r
IRR=r
IRR<Tr
IRR>0
IRR>1

5. JIMCKOHTUPOBAHUE — ITO ...
npouece NpuBegeHus: Oy ymmx JeHeKHbIX CYMM K X CTOMMOCTH B TeKYIIHil MOMEHT
BpeMeHH
yueT HHQIISIIAY [TPU OIEHKE WHBECTUIIMOHHOTO IMPOCKTA
pacyer CTaBKU AUCKOHTUPOBAHUSA

6. IIpoekT siBisieTcst yOBITOUHBIM, €CIIH ...
NPV <0
NPV =0
NPV >0
NPV <0 wm NPV =0
NPV ne paccuurtan

7. JIMCKOHTUPOBAHHUE OCYILIECTBIIAETCS C TOMOIIBIO (DYHKIUH ...
CJI05KHOT0 NPOLEHTA
MPOCTOTO MPOLIEHTA
OUYEHB-0YEHB CIIOKHOTO TPOIICHTA
KaJbKYJISITOpa

8. CTaBKa JUCKOHTUPOBAHMS — 3TO ...
€/KeroJHasi CTaBKAa JI0XOJHOCTH, KOTOPasi MOIJIa Obl ObITH MOJIy4eHAa B HACTOSIIIUM
MOMEHT OT AHAJIOTHYHBIX HHBECTHUIM I
CTaBKa OAaHKOBCKOTO KpeIuTa
CTaBKa peUHAHCUPOBAHHS
YPOBEHb CKHJIOK BO BPEMS PaCIpOaKu

9. IlpoekTt 6e3yOBITOUYEH, €CIIH ...
B/C>0
B/C=0



B/C<0
B/C>1

10. OueHka MTHBECTUIIMOHHOTO TIPOEKTA 3aKJIFOYACTCA B ...
CPaBHEHUM BXOASIIIMX M HCXOIAIIMUX MPOEKTHBIX MOTOKOB
pacyeTe YUCTOM TeKYIIEeH IIEHHOCTH MTPOEKTa
aHaJIM3e MPUOBLIN TPOCKTA
MIPOTHO3UPOBAHUH JJOXOJOB U 3aTpat

11. Y3 nByx npoekToB Hanbosee 3pPpexkTuBeH TOT, y KOTOPOroO ...
uHjAekc npuodbLIbHOCTH (PI) Oos1b1IE
uHjekc npuosuibHOCTH (PI) MeHbI1Ie
pasuuiia uaaekca npuodsuibHOCTH (PI) M cTaBku quckoHTHpOBaHUs (1) OOJIbIIE
3arpatsl (C) MEHbIIIE

12. uBectunuu menecooOpa3Hbl B TOM Cllydae, €Clii EPHoJl OKYMaeMOCTH ...
He BBIXOJMT 32 PAMKH KU3HEHHOT0 MKJIA MPOEKTAa
MEHbIIIE 3 JIeT
BBIXOJIMT 33 PAMKH KM3HEHHOT'O IIUKJIa POEKTa
HE ompeeeH

Kparkoe onucanue U perjiaMeHT BbIIOJHEHUS
IpoIIe/lypa OLIEHUBAHUS OCYIIECTBIseTCs npu nomoinu bPC-pedThHra: cTyAeHT BBINOJHSAET
BCE MPE/IJIOKCHHBIE 3a/IaHKs, CHCTEMa BBICTABIISICT 32 HUX OQJIJIbI aBTOMATHYECKH IMPONOPIIHMOHATIBHO
MPAaBUIIBHBIM OTBETaM.

Kputepun onenkn

DopMBbI TEKYLIIETO KpuTepun n HOpMbI OlIEHKH
KOHTPOJIst
HToroBsrii Tect MakcumanbHoe KoinuecTBo 0amioB - 40 OamioB (Oamibl CTyAEHTY

HaYUCJIAIOTCI aBTOMATUYECKU MPOIMOPIUOHAIBHO BBINNOJHCHHBIM TCCTOBBIM

3aJIaHUAM )

3aganus, npoBepsieMble BPYYHYIO

3aganue, nposepsieMoe Bpy4uHyro Nel

Nel: Ilpuaymarb npoeKkT J1000r0 HamnpabBJeHUsl [esiTeIbHOCTH (IIPOU3BOACTBO,
TOProBJIsl, OPraHU3ALUMS BHICTABOYHOI'0 LIEHTPA M T.1.) U CIIPOCKTHPOBATH €r0 OPrCTPYKTYPY;
Henp 3agaHusi: HAyYUTh HAXOAUTH U IPUHUMATh OPraHU3ALMOHHO-YIIPABIEHYECKUE PEIICHUS Ha
pa3IMYHBIX dTamnax yIpaBJIeHUS MPOEKTaMM, a UMEHHO MPHHUMATh pEeHIeHus o (HOPMHUPOBAHUU
OPTCTPYKTYPY MPOEKTA U PACIPENEIECHUN ITOJTHOMOYNI YHaCTHUKOB.

PexoMeHganuy mo BLINOJHEHHIO 3a1aHUSA

1. [lpuaymats npoekT MH000ro HampaBlIeHUs AESITENbHOCTH (IIPOM3BOJICTBO, TOPIOBII,

OopraHu3aluAa BbICTABOYHOT'O LICHTPA U T.I[.)



2. CopoeKkTHUpoBaTh €ro OpreTpykTypy. [IpH MpoeKTHpOBaHMM OPTraHU3ALMOHHON CTPYKTYPHI
Ipe/araeMoro MpoeKTa UCI0Ib30BaTh IPUMEpP Ha pUCYHKe 1.

3. Pacnpenenuth (yHKIMOHANBHBIE O0S3aHHOCTH BHYTpH Impoekta. Crtporo coOmonaTh
CONOJYMHEHHOCTh ¥ YPOBHHM YNpAaBIEHHS (HUKAKUX KOCBIX CTPEJOK ITOAYMHEHHS,

UCIIOJIb30BaTh MHCTPpYMEHT SMartArt B 3akianke BeraBka)

Ynpasnsrommit
MIPOEKTOM

KypaTop
IIPOEKTa

YYaCTHUK YYaCTHUK YYaCTHUK
nmpoekra 1 IIPOEKTa 2 poeKkTa 3

Pucynok 1 - [Ipumep cipoeKTHpOBaHHON OPICTPYKTYPHI IPOEKTA U PaCIPEAEIICHUS
IIOJIHOMOYUI MEXY y4aCTHUKAMU

KpaTKOC OIMMCAaHHUE U PEIJIAMEHT BBINOJTHCHUSA

IIpouenypa ouennBanusi 3aganus, NpoBepsieMoro Bpy4ynyro Nel
IpOIIe/lypOi OlleHUBaHUS HE MPElyCMOTPEHO BbICTaBJIEHUE OaJIbHBIX OLICHOK

3aganue, npoBepsieMoe Bpy4HYI0 Ne2

Ne2. IIpoectu SWOT — aHa/iu3 NpoeKTa U MATPHILy CTPATeruii,

He.]'ll) 3alaHusl: HAYUYUTb HAXOAWUTb W IPHUHUMATb OPraHU3allMOHHO-YIIPABJICHYCCKHC

peUICHUs Ha Ppa3JIMYHBIX 3TallaX YIHIPABJICHUA TPOCKTAMH, a4 MMCHHO IMNPUHUMATL PCHICHUA O

nposeaeHn SWOT — aHanu3 npoekTa U MOCTPOCHUH MaTPULIBI CTPATETUH.

PexomMeHIa1MM MO BHIMOJHEHUIO 32 JAHUSA
1) TIpoectu SWOT — aHanu3 AeHCTBYIOMIMX (GaKTOPOB IS OIECHKH PEai3yeMOCTH CBOETO
MPOEKTa U 3aMOIHUTH Ta0muiry 1

Ta6auua 1 - Ilpumep SWOT — ananuza npoexkrta

Hean npoexra -

Onenka BuyTpeHHue pakTOpBI Baemnue pakTopsl
+ S CunbHBIE CTOPOHBI TMPOCKTA, @] Bo3moxHOCTH,  KOTOpBIC
KOTOpBIE TO3BOJSIOT  A()PEKTUBHO | IPEIOCTABIISIET HaMm aHAIM3UpyeMast

CIIPABJISTHCS c aHATM3UPYEMOU | CUTYaITUs
CUTyalueun




- W Crnabble CTOPOHBI MPOEKTAa, T OmnacHocTH, KOTOpBIE TauT B cede
KOTOpBIE ~ MOTYT  TpPOSBUTHCS  B|aHAIM3UpPyEeMasi CUTyalus

aAHAJIM3UPYEMOU CUTyaluH

2) IocTpoiiTe MaTpHILy CTpAaTErHii Mo ciaeayoileii cxeme (Tadauna 2):

Taouauna 2 — [Ipumep MaTpuubl cTpaTerui

ens mpoekra

(0] T

S Kak  nambonee  3(pdeKTuBHO
Kak ¢ IIOMOIIBKO CBOUX CHJIIBHBIX
UCIIONIB30BaTh TO3UTHBHBIE BHEIIHUE
CTOPOH s MOT'y IPOTHBOCTOSTH BHEIIHUM
BO3MOKHOCTH € IOMOLIBIO  CBOMX

ONacHOCTSM?
CHJIBHBIX CTOPOH?
W Kak IIPEIOTBPATUTD,
Kax CKOMIIEHCUPOBATh
CKOHLIEHTPUPOBAThH WIN
MIPOSIBIEGHUE MOHUX CJIa0bIX CTOPOH
CKOMIIEHCUPOBAaTh HEeraTuBHbIE

Omarojmapss  TO3WTHBHBIM  BHEUTHUM
MOCJIC/ICTBHS COUYETAHUSI C1a0BIX CTOPOH C
BO3MOKHOCTIM?

BHEIIHUMH OIMAaCHOCTSIMU?

[TpumMeyanue 1o 3arOTHEHUIO TaOJIUIIbL:

SO - maHmpyemble pabOTHI, KOTOpBHIE ITO3BOJISIT HCIOJIB30BAaTh CHIIBHBIE CTOPOHBI INPOEKTa ISl PacHIMPEHHs €ro
BO3MOJKHOCTEH;

WO - mnaHupyeMble pabOTHI, KOTOpBIE ITO3BOJIIT IIPEOJOJIETh Clabble CTOPOHBI IPOEKTA C IHMOMOIIBI0 CYIIECTBYIOIINX
BO3MOYKHOCTEH;

ST - mnanupyembie pabOThI, KOTOPBIE ITO3BOJIAT UCIIONB30BATh CUIIBHBIE CTOPOHBI IPEANPUATHS UL HU30EraHus yrpos;

WT - mianupyemblie paboThl, KOTOPBIE TIO3BOJIAT MIPEOOJIETh Clla0ble CTOPOHBI M U30€kKaTh YIPO3.

KpaTkoe onucanue u perjiaMeHT BbINOJHEHHSA
IIpouenypa onennBanusi 3aJaHus, NPOBEPSIEMOro BPy4HY10 Ne2
HDOHGI[VDOI\/'I OILICHUBAaHUA HC IIPCAYCMOTPECHO BbICTABJICHHUC OaJILHBIX OILICHOK

3ananue, nposepsieMoe Bpy4Hyo Ne3
Ne3. [IpocuuTaTh BO3MOMKHBIEC 32aTPATHI U 3(PPEKTHBHOCTH POEKTA.

Heab 3agaHus: HAYYUTh HaXOJWUTh U NIPUHUMATh OPTaHU3ALMOHHO-YIIPABICHYECKNE PEIICHHS Ha
Pa3IUYHBIX 3Tanax yMpaBieHHs MPOEKTaMH, a UMEHHO MPUHUMAaTh peuieHus o (HOpMHUPOBaAHUU
OPICTPYKTYPY IPOEKTA U PACIPEIEICHUY ITIOJITHOMOYMM YYaCTHUKOB.

PexoMeHganuy mo BLINOJHEHHIO 3a1aHUSA

IInanupoBaHue CTOMMOCTH NPOEKTA M BO3MOKHBIX 3aTPAT OCYyLIeCTBUTH B Tabauue 3.

Tadauna 3 — Cmera pacxonos

Ne 3aTparsl Kou-Bo Croumoctsp Oo6mas
n/n (pyo.) crouMocTh (pyo.)




Hroro ()

st onenku 3¢ PeKkTUBHOCTH NMPOEKTAa NPUMEHUTHh pacyeT TOYKH 0e3yObITOYHOCTH U
nepuoJaa OKynaeMocTH.

Kpartkoe onucanue u periiaMeHT BbINOJTHEHHSA
IIpounenypa ouennBanusi 3agaHus, NPOBepPsieMOro Bpy4Hyro Ne3
IpPOIEelypOi OLlEeHUBAHUS HE NPElyCMOTPEHO BBICTABJIEHUE OaJIbHBIX OLIEHOK




7.3. OueHo4YHbIe cpelCcTBAa [JIsl MPOMEKYTOYHONH ATTeCTAMM MO HTOraM OCBOEHMA
JAUCHMILTUHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp?® 5

Ne Bomnpocs! k 3a4geTy
1/
1. OcHoBHbI€ BUbI IPOEKTOB. KakoBbl OCHOBHBIE 3Tallbl AKU3HEHHOT'O LIMKJIA IIPOEKTA.
OcHoOBHBIE 3TaIbl IPOEKTHOTO yrpaBieHus. Ha3oBUTE OCHOBHBIE POJIM YHYACTHUKOB
IIPOEKTHOM TPYIIIBI.
3. IIpoekTHasg cTpyKTypa YIpaBJICHUS: XapaKTEPUCTUKA, OCHOBHBIE CTAHJIAPTHI IO
IIPOEKTHOMY YIIPaBJICHUIO?
4, Uro Takoe meronuka SMART? KakoBsl ee OCHOBHBIC KpUTEpUUN?
VYcTaB npoeKTa: OCHOBHBIE pa3zeiibl, LIeNb pa3paboTKU ycTaBa IPOEKTa.
UYro Ttakoe moprdens npoekroB? (OCHOBHBIE OTambl YHOPABICHHUS MOPTQEIeM
IIPOEKTOB
7. OcHOBHBIE BHIBl KOMMYHHUKaluii B 1poekre. lLlenb co3maHust CUCTEMBI
KOMMYHMKAIuil B mnpoekTe. OCHOBHbIE MPOOJIEMbI, KOTOpPblE BO3HUKAIOT BCJE/ICTBUE
HECOOTBETCTBYIOUIEH CUCTEMbl KOMMYHUKAIUI.
8. Kakue oGnacTy 3HaHUI 10 yNpaBJIEHUIO MPOEKTaMHU ONpEENCHbl B CTaHAApTE C
ANSI PMBOK. Tpu ocHOBHBIX yIpaBisieMbIX apaMeTpa JIF000ro IpoeKTa.
9. [IaTe BOIpPOCOB MIaHUPOBaHUS NPOEKTOB. (OCHOBHBIE 3a/ayl IJIAHUPOBAHUS
IIPOEKTA.
10. Uro Takoe uepapxuyeckas CTpykTypa padot? Kakue ocHOBHbIE YPOBHM yIpaBICHUS
IIPOEKTOM?
11. Urto Takoe nexommo3uius pabor B mnpoekte? Kakue ypoBHHM JIE€KOMITO3UITUU
1esecoobpasHbl A npoekra? OT 4ero 3aBUCUT CTENEHb JEKOMITO3UIIMU IPOEKTa?
12. JlaiiTe omucaHue B3aWMOJACHCTBHIO PabOT B MPOEKTE MO TUMY «PUHHUII-CTAPTY,
«(UHULI-QUHUID), «CTAPT- CTAPTY», «CTAPT- (PUHUID)
13. Bunel pecypcos B npoekte. Bexu npoekra. DkcriepTHas OI[eHKa IPOEKTa.
14. [lopsanox omnpeneneHus: JUIMTEIBHOCTU olepanuu B npoekre. OCHOBHbBIE 3Tallbl B
YIIPaBJIEHUH CPOKAMHU IPOEKTA.
15. Uro Ttakoe nuarpamma PERT? Kakume mapameTpbl OMKEH BKIOYaTh B ceOs
KaJleHAapHbIi mian-rpaduk? Uro Takoe nuarpamma ['anTa?
16. Yro Takoe kputnueckuii myTh? [laiiTe onrcanue NpUMEHEHNE METO/1a KPUTUYECKOTO
MyTH.
17. JlaiiTe onyricaHne NPUMEHEHNE METO/IA «BBIPABHUBAHUE PECYPCOB)
18. JlaiiTe onrcaHne MpUMEHEHNE METOJIa «CKAaTHe U OBICTPBIN MPOX01»
19. Kaxue BuzbI 3aTpar Ha Ka4eCTBO BXOJAT B MOJIEJIb 3aTpaT HAa KauyeCTBO?
20. Uro Takoe mpsMoil W oOpaTHBIM mpoxon? UYTo Takoe BpeMEHHOW pe3epB M
CBOOOIHBIN BPEeMEHHOI pe3epB?

10 Ecau ducyunnuna uzyuaemcs Heckoabko cemecmpos, mo mabauya Gpopmupyemcs ons Kajicoo2o cemecmpa.




21.

Uro Takoe «panuuii ctapt»? Uto Takoe «panHuit puHUII»? B 4em oTiimune paHHero
cTapTa OT paHHero (gpuHua?

22. Kak ycTpaHuTh KOH(QIUKT MHOT03a1a4HOCTH ?

23. OcHoBHbIE ATamnbl yINpaBiCHHs YeIOoBeUeCKUMHU pecypcamu. DaKkTopbl ycrHeuHou
KOMAaH/IBI.

24. OcCHOBHBIE POJTH B KOMaHJIE.

25. OCHOBHBIE 3Tarbl YIPaBJICHUE CTOUMOCTBIO IMPOEKTA.

26. DUHAHCOBBIN IUKJ IPOEKTA.

27. Kakue ocHOBHBIE CTaThH 3aTpaT OrOKETa MpoeKTa?

28. Yro Takoe cTonMocTh KauecTBa? Kakue sTanbl ynpaBieHus: KA4eCTBOM B IIPOEKTe?

29. [Tonstue puck. Mertonsl ananmuza puckoB. OCHOBHBIE BUIBI PUCKOB IPOEKTOB.
OcHOBHBIE 3Tanbl yrpaBieHUs puckamu. OeHKa PHCKOB.

30. Kak nmpoBoauTcs onienka puckoB? UTo Takoe aHAJIW3 YyBCTBUTEIHHOCTH TP OLIEHKH
puckoB? UTo Takoe aHanu3 cueHapuen?

31. UYro Takoe quarpamma NpUYMHHO-CIICACTBEHHBIX CBSI3€i?

32. Uro Takoe Oydep mpoekra? Urto Takoe nwuraromuii Oybep? Kakx mpoBoautcs
MOHHUTOPHHT 3TANOB IPOEKTA?

33. Kakue ocHOBHble TpOOIEMBI, BO3HHUKAIOIIME TpPU  B3aUMOACUCTBUU  C
MOCTABIIMKAMH, BIUSIONINE HA YCIIEX MPOEKTa?

34. bananc BIMSHUS Ha MPOEKT B CHUCTEME «IIOCTaBUIMK- OpPraHU3allvs» Ha pa3HbIX
JTanax >KU3HEHHOTO IMKIa Mpoaykra. OCHOBHBIE 3Talbl yNPaBIEHUS TOCTABKAMH B
MIPOEKTE.

OCHOBHBIE KPUTEPHUH OLIEHKH U BHIOOpA MOCTABIIHUKOB.

35. ITouemy BO3HHKAeT KOHKYpPEHIMS 3a pecypchl mpoekTa? UTo Takoe «y3Koe MECTO»
npoekTa’?

36. Yro Takoe orpannyeHue cucreMsl? UTo Takoe KOHTPOJIb Hajl u3MeHeHueM? J{i1st uero
HEOOXO0MM 3aIpOC Ha H3MEHEHUS, BOSHUKAIOIIHE B TIPOCKTE?

37. Yro Takoe KapTa MOTOKa co3gaHus IeHHocTed? IlepeuncnuTe mokaszarenu,
M3MEPSIONINE MTOTOK CO3/IaHMs MaTePUATbHBIX IIEHHOCTEH?

38. OcHOBHBIE IPUYMHBI ¥ (PAaKTOPBI pa3pacTaHus MPoeKTa. MeTobl BBISIBICHUS Y3KOTO
MecTta mpoekrta. ['papuk paborbl orpaHuueHust npoekra. Kak paspaboraTh rpadux
OorpaHUYCHUs?

39. Ortarnbl NoBHIIEHHS 2QPEKTUBHOCTH «Y3KOT0» MeCTa IPOeKTa. MeTOIbI TOBBIIICHHSI
3 HEKTUBHOCTH «Y3KOT0» MeCTa. MeTOo bl BBISIBICHUS Y3KOT'O MECTa MPOEKTA.

I'paduk paboOThI OrpaHNUYEHUS TPOEKTA.

40. OreHka pe3ynbTaTUBHOCTH TNpoekTa. [lokazaTenmu pe3yabTaTHBHOCTH TPOEKTa Ha
CTaJMH pean3ayu’?

41. ITokazarenu mpoekTa Ha cTaauu BbIOOpa. Kakue mokasarenu mpoekTa Ha CTaluu
3aBepiieHus. MeToJ OCBOCHHOTO oObeMa. [lmaHOBas CTOMMOCTH 3aruTaHMPOBAHHBIX
pabot. dakTHyeckass CTOMMOCTh BBIITOJHEHHBIX PaObOT?

42. [TmaHoBasi CTOMMOCTH BBIIOJHEHHBIX paboT. Kak paccyWTaTh OTKIOHEHHE TI0

croumoctu? Kak pacCcuuTaTb OTKJIIOHCHUC 1O CpOKaM?




43.

Uto Takoe oleHKa MpUBJIEKATEIbHOCTH NpoekTa? Kakue KpuTepuu i OpUHATHS
pemeHust o nenecoodbpasznoctu npoekrta? Kak paccumtarh KOI((GUIIMEHT BBINOIHEHUS
Oromxera?

44,

Uro Takoe cpok okymaemocTtu mnpoekta? Kak paccumrtats? UTo Takoe umcTas
npuBegeHHas ctouMocTh? Kak paccunrats?

45.

[lepeuncnure neneBble mMokazarenu 3((HEeKTUBHOCTH AesTenbHocTH? UTo Takoe
kod(duimenT auckoHtupoBanusa? UYrto Takoe peHTabenbHOCT, HHBecTHIMK? Kak
paccuuTaTh?

7.3.2. Kputepuu 4 HOPMbI OLEHKH

®opma npoBeaeHUA
Cemectp'! IPOMeKyTOUHOI Kputepun u HopMbI onenkn’®
aTTecTanumu'?
5 3ader o Crynent Habpan cBbiie 40
HAKOITUTEILHOMY «3a4TEHO» 0aJJIOB MO HAKOIUTEITBHOMY
pEeUTUHTY pEUTUHTY
Crynent Habpan 39 u meHee
«HE 3aYTEHO» 0aJJIOB MO HAKOMUTEIHHOMY
pEUTHHTY

1 Ecnu oucyunnuna peanuzyemcs HecKoIbKo ceMecmpos, mo ceMecmpbl YKA3blaromcs, 8 00HOt mabauye no nopsoxy.

2 Viazvieaemes hpopma xkonmpons (3auem, 3auem ¢ oyenxotl, Sk3amen) u 6 ckobkax popma nposedenus (VCMHO, RUCbMEHHO, NO
HakonumenvbHoMy petimuney (01 oucyuniun, pearusyemvix ¢ BPC)).

18 Ecnu ¢hopma xonmpons «3auemy, mo ocmasunty moasko CpoKu ¢ OMMEmKaMi 0 3ademe, eciu popma KOHMpONs — «3auem ¢
OYEHKOUY UNU «IK3AMEHY, MO OCMABUMb MOALKO CIMPOKU C OYEHKAMU.




8.1. Obsi3aTe/ibHAA JTUTEPATYypa

8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

Tun (y4eOHHK,
yueOHoe nocodue,

KoJsimyecTBO B

Ne ABTOPBI, I'ox Hay4YHOU OnOJMoTeKe
w/n COCTABMTENMN 3arsiaBue (3aro/10BOK) y4eO0HO-MeTOoanYecKoe — | HanMenoBanme
nocodue, NPaAaKTHKYM, IECH
ap.)
1.| Hukonosa U. A. | [IpoexTHBII aHaIHU3 U TPOEKTHOE (PMHAHCHPOBAHNE yueb. mocobue 2017 3BC "IPRbooks".
[DnexTpoHHBIH pecypc] : [yueb. mocobue] / U. A. http://www.iprbooksh
Hukonosa. - Mocksa : Ansnuaa [1abaumep, 2017. - 0p.ru/68024.html
153 c. - ISBN 978-5-9614-1771-5.
2.| Iloramesa I'. A. | YnpaBinenue npoekTamMu (MMPOSKTHBIA MEHEHKMEHT) VY4eb. mocodue 2020 3BC
[DnexTpoHHBIH pecypc] : yuebd. mocobue / I'. A. "ZNANIUM.COM"
IMoramesa. - Mocksa : UHOPA-M, 2020. - 224 c. - https://new.znanium.c
(Boiciiee o6pazoBanue. bakanaspuar). - ISBN 978-5- om/catalog/document?
16-010873-5. pid=930921
3.| Tuxomupona O. | YnpasieHue npoekTamu [ DneKTpoHHBIH pecypc] : HPaKTUKYM : yueO. 2019 9bC
I. npakTukyM : yue0. mocodue / O. I'. Tuxomuposa. - rnocooue "ZNANIUM.COM".
Mockga : UH®PA-M, 2019. - 273 c. - (Bricuiee https://new.znanium.c
obpasoBanue. bakantaBpuar). - ISBN 978-5-16- om/catalog/document?
011601-3. pid=537343
4.| Yepusk B. 3. [TpuHUIMIIBI yIIpaBII€HUS! TPOEKTaMU [ DNEeKTPOHHbIN MOHOTpadust 2016 9bC
pecypc] : MoHorpadust / B. 3. UepHsik. - Mocksa : "IPRbooks". http://ww
Pycaiinc, 2016. - 210 c. - ISBN 978-5-4365-0871-9. w.iprbookshop.ru/616
45.html
5.| Unpuna O. H. Metoponorus yrnpasieHus: MpoeKTaMu [ DIEKTPOHHBIH | MOHOTpadus 2019 3BC "IPRbooks".

pecypc] : CTaHOBJIEHHE, COBPEMEHHOE COCTOSHHE U
pasButhe : MoHorpadus / O. H. Uneuna. - Mocksa :
By3zosckuii yueonuk : UHOPA-M , 2019. - 208 c. : ui.

http://znanium.com/sp
ec/catalog/author/?id=
a4ddec8d-f62b-11e3-
9766-90b11c31de4c

14 Vkaszvieaemces koruuecmeo 9K3. OJisk neuamuvlx u30aHutl, Ois 2NEKMPOHHBIX U30anuti — Haumenosanue SBC.



http://www.iprbookshop.ru/68024.html
http://www.iprbookshop.ru/68024.html
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=537343
https://new.znanium.com/catalog/document?pid=537343
https://new.znanium.com/catalog/document?pid=537343
http://www.iprbookshop.ru/61645.html
http://www.iprbookshop.ru/61645.html
http://www.iprbookshop.ru/61645.html
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c

Tun (y4eOHUK,
yueOHoe nocodue,

KoJysimuecTtBO B

Ne ABTOpBI, I'ox Hay4YHOU OnOJMoTeKe
3arsaaBue (3aroJioBoK) Y4eOHO-MeToAuYecKoe
n/n COCTABUTEJIH U31aHUSA / HammeHoBaHuUe
nocooue, NPaKTUKYM, 14
9bC
ap.)
- (Hayunas knwra). - bubmmorp: c. 205-207. - ISBN
978-5-16-101439-4.
6.| Uanos I1. B. VYupasnenue npoektamu [Tekcr] : yue0. mocodue s yue0. mocodue 2016 11
CTY/ICHTOB, 00Yy4. I10 HAIIPABJICHHUIO MOTOTOBKH
38.03.02 "Menemkment" / I1. B. UBanos, H. U.
Typsiuckas, E. I'. Cy66otuna. - I'pud YMO. - Poctos-
Ha-Jlony : ®enukce, 2016. - 251 c. : ui. - (Boiciee
obpazoBanmue). - bubmauorp.: c. 249-250. - ['noccapuii:
c. 235-243. - Tlpeam. yka3.: c. 244-248. - ISBN 978-5-
222-26135-4
8.2. lonotHuTEIBHAS JIATEPATYPa
Tun (yueOHuk, KonunuyectBo B
yuyeOHoe nocodue, HAYYHOI
Ne ABTOpHI,
3ariaBue (3aroJ1I0BOK) yueOHO-MeToan4eckoe | [ox m3ganus ondmorexe /
n/n COCTABHUTEJIH
nocooue, NPaKTUKYM, HaumenoBanue
ap.) IbC
1 | BactoukoBa T. C. | VmpaBieHue NOpOeKTaMH C  HCIOJIB30BAaHUEM | KypC JIEKIIUH 2016 9BC "IPRbooks".

Microsoft Project [DnekTponnsiii pecype] : [Kype
nekuuit] / T. C. BactoukoBa [u ap.]. - 2-e uzn., ucrmp. -
Mocksa : UHTYUT, 2016. - 147 c. - (Bsicuiee
o0Opa3oBaHme).




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMANMOHHBIX CHPABOYHBIX

15

cucTeM

. ®denepalibHBIN 00pa3oBaTeIbHBIA OpTANT «IDKOHOMHUKA. Cornonorus. MeHeIKMEHT
Il [Dnextpounslii pecypc] caift -Peskum mocryma: http://ecsocman.hse.ru;

. QenepanbHas Cinyx0a TOCYIApCTBEHHOM CTAaTHCTUKU [DJIEKTPOHHBIA pecypc]:

ounmanbHeIi cait. — Pesxum poctyna: http://www.gks.ru;

J Karanor y4eOHUKOB,

pecypc]: caitT. - Pesxxum gocryma: http://ndce.edu.ru ;
. YHuBepcuterckas nHGpoOpManuonHas cucrema «Poccus»: pecypchl U CepBUCHI IS
SKOHOMMYECKUX U COIHMAIbHBIX MCCIEAOBaHUMN, YUeOHBIX MPOrpaMM M TOCYJAapCTBEHHOTO
yIpaBJeHus [ DISKTPOHHBIH pecypc]: caiit. — Pexxum nocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Borpocsl S5KOHOMUKHY // [ DIEKTPOHHBIN pecypc]: cailT. - Pexum gocryna:
http://www.vopreco.ru.

8.4. IlepeyeHb MPOrpaMMHOI0 o0ecnedYeHus

obopyoBaHus,

SJIEKTPOHHBIX PECYPCOB [ DIEKTPOHHBIN

n/n

Haumenosanue 11O

PexkBu3uTHI 1OTOBOpPa
(1aTa, HOMep, CPOK JAeCTBUS)

Windows Iorosop Ne 690 ot 19.05.2015r., cpok aeiicTBus -
6eccpouHO
Office Standart Horosop Ne 690 ot 19.05.2015r., cpok meicTBuSI -

6eccpoyHo;
Horosop Ne 727 ot 20.07.2016r., cpok neicTBus -
OeccpodHo

8.5. Onucanne MaTepHaJbLHO-TEXHMYECKOH 0a3bl, HEOOXOAMMOM AJs OCylIleCTBJIEHUsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHMUILIHHE

n/n

HaunmenoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHeToB, J1a0opaTopuii, MACTEPCKUX U
AP. 00bEKTOB /IS MPOBeIeHHA
NPaKTHYECKUX U J1a00PATOPHBIX 3aHATHIA,
NMOMELUEeHHUH VI CAMOCTOATEIbHOMI
paboThl o0yuyaoumxcs (HoMep ayaAuTOPUN)

Ilepeuenb 0CHOBHOTO 000pPYAOBAHMSA

VYueOHast ayauTOpusl JUIS  NIPOBENCHUS  3aHATHM
JIGKIIMOHHOTO ~ THMa. YueOHas  ayauTopus  JUIs
MPOBEACHUS 3aHATHH CEMHHApPCKOTO THMa. YdeOHas
ayAMTOpHs Uil KYpPCOBOTO  MPOEKTHUPOBAHMS
(BBIMTOTTHEHUST KYPCOBBIX paboT). YueOHas aymauTOpHs
JUIL TIPOBEJCHUS TPYNIOBBIX M WHAWBUIYAIbHBIX
KOHCYJIbTallMi. YueOHas ayAnTopusi JUis MpOBEICHHS
3aHATUM ~ TEKYILEro KOHTPOJS U INPOMEXYTOUHOMH
arrecraruu. (C-701)

Cronbl  y4yeHHWYECKHE JBYXMECTHBIE., cTOJN
MIPENoIaBaTeNIbCKUM, CTYJ MpenoaaBaTeIbCKUNA
JOCKa aymuTopHas (MernoBas) , TpUOyHA, CTYNbS
yYEHHYECKHE, IPOSKTOP, IKPaH; KOMITBIOTEP.

VYueOHast ayauTOpusl JUIS  TIPOBEICHUS  3aHATHM
CEeMUHAPCKOTO THMAa. YueOHas ayAauTopus Juis
KypCOBOTO IPOEKTUPOBAHHS (BBINOJHEHUS KypPCOBBIX
pabor). VYueOHas ayguTopus JUII  IPOBEACHUS
TPYIIOBBIX M MHAWBHUAYaJIbHBIX  KOHCYJbTAIHH.
VYueOHast ayauTopus Uil TNPOBEICHUS  3aHATHH
TEKYIIEro KOHTPOJII M IPOMEXKYTOYHOH aTTecTalWu.
(C-807)

Cronpl yYeHWUYECKHE JABYXMECTHBIE , CTYIbS
YUYEHHUECKUE, CTOJI MPENoAaBaTENbCKUM, CTyN
MIpenoiaBaTeIbCKUi, T0CKa ayANTOpHas (MeJIoBas) ,
CTyNbs yueHHueckue, 3kpaH, [1K, npoekrop.

15 Baswl dannwix u ungopmayuonnsie cnpagounsie cucmemvt Q0AHCHbL ObiMb AKNYATbHBL.



http://ecsocman.hse.ru/
http://www.gks.ru/
http://ndce.edu.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHoBaHue 000PYI0BAHHBIX Y4EOHBIX
Ka0MHEeTOB, J1a00paTOPHii, MACTEPCKHUX H
Ap. 00bEKTOB /1J1sl IPOBe/IeHUsl
NMPAKTUYECKUX H JIA00PATOPHBIX 3aHATHH,
NoOMeleHUu | JJISI CAMOCTOATEILHOM
paboThl o0yuyaoumxcs (HoMep ayAuTOPUN)

Ilepeyenb 0CHOBHOTO 000pPYAOBaHMS

KommnbroTepHsiii KJacc. ITomemenue Ui
CaMOCTOATENbHOW Pa0OTHl. YueOHas aymuTopus JUis
MPOBEICHNUS 3aHATHH CEMHUHApPCKOTO THIA. YdUeOHas
aygMTOpHs Ui KYpPCOBOTO  IIPOECKTHPOBAHHSA
(BBITTOTTHEHUST KYPCOBBIX paboT). YueOHas aymauTOpHs
JUI1 TIPOBEICHUS TPYNIOBBIX M WHAWBUIYAIbHBIX
KOHCYJbTallui. YueOHas ayAnTopus Ui NMPOBEICHHS
3aHATUM ~ TEKYILEro KOHTPOJS U INPOMEXYTOUHOU
arrectaiuu  ([-401)

Cron yuenuyeckuii, cryn, IIK ¢ BbIxogoM B ceTb
HUHTEPHET




