MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
(enepanbHOE roCyAapCTBEHHOE OIOPKETHOE 00pa30BaTeIbHOE YUPEIKICHHE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUIA TOCYIAPCTBCHHBIN YHUBEPCUTET»

b1.B.06

(uHOexc OucyuniuHot)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

YnpaBieHue KOMaHI0# MPOEKTA

(Haumenosanue OUCYUNIUHbL)

10 HAIMPABJICHUIO IMOATOTOBKH
38.03.02 MenemHKMEHT

HaIpaBJIEHHOCTH (TIPOdUIIB)
[IpennpuHUMAaTETBCTBO

dopma 00ydeHus: ouHast
I'on Habopa: 2020
O6mras Tpynoemkocts: 6 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILUIMHBI IO CEMeCTpam

Cemectp 2

dopMa KOHTPOJISL | DK3aMEH Hroro
Bun 3ansiTuit
Jlexun 16 16
JlaGopaTopHble
[TpakTHueckue 32 32
PykoBoJCTBO: KypcoBbie paboThl (poekTsi) / PI'P
IIpomexxyTouHas arrectaus 0,35 0,35
KonraktHas paboTa 48,35 48,35
CamocTosTenpHas padora 132 132
KoHTpoan 35,65 35,65
Hroro 216 216




Pabouyto mporpammy coctaBui(u):
JHouenr, k.11, JL.JI. Kuga

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenetsb, @amunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

PaGouas mporpamMmma AuCHMILTUHBL cocTaBiieHa Ha ocHoBaHUU @I'OC BO u yyeOHoro 1ana
HarpaBieHus noarotosku 38.03.02 MeHexMEeHT

Cpoxk aeiicTBusi paGoyeii mporpaMMbl THCHUILIMHBI 10 «31» aBrycra 2024 r.

YTBEPXIEHO

Ha 3acepanuu nenapraMmeHTa npeanpUHUMaTENbCTBA

(mpotokon 3acemxanust Ne 1 ot «28» aBrycra 2020 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenb OCBOEHHMS IUCHMIUIMHBI — CGOPMHPOBATH Yy OOYUYaIOMIMXCS MPEICTABICHUE O
peasibHOM cojepxkaHuu 3((EKTUBHOTO Mpoliecca YIpaBlIeHUs KOMaHAON MpPOEKTa Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUN U METOMK.

2. Mecto nucuumiuabl B ctpykrype OIIOITI BO

JIMCIUIIIMHBL M TPaKTUKH, HAa OCBOCHHHM KOTOPBIX Oa3upyercs IaHHas JUCIUTLIMHA!
Yrpasienue TU9HON 3G GEKTUBHOCTHIO, TeXHONIOTHS pa3BUTHS Ou3Heca, [I[poekTHas AesITeTbHOCTD
1, IlpoekTtHas nestenbHOCTh 2, [IpoekTHas aesrenbHOCTh 3, [IpoekTHas nesaTenbHOCTD 4

JIMCIUTITMHBI U TTPAKTUKH, JJI1 KOTOPBIX OCBOCHUE JAHHOW JNUCIMIUIMHBI HEOOXOIUMO Kak
npeamectBytomee: Kaaposas monutuka, YnpasieHue Ou3Hec-mporeccamu, IKOHOMUKO-TIPaBOBOE

COIIPOBOKICHUC OusHeca

3. Iliianupyemblie pe3yJibTaThl 00y4eHUs1

dopmMupyemsbie U
KOHTPOJINpYyeMble
KOMIIeTeHIHH
(Ko 1 HAMMEHOBAHUE)

NHaukaTopbl JOCTHKEHUAS
KOMIIEeTeHIN I
(Ko ¥ HAMMEHOBAHUE)

IInanupyemble pe3ybTaThl
o0yueHust

VK-3 Cniocoben
OCYIIECTBIISATh
COIHAILHOE
B3aMMOJICHCTBUE U
pean30BBIBATH CBOIO POJIb
B KOMaH/I€

YK-3.5 Criocoben
OCYUIECTBJIATh COLIUAIBHOE
B3aUMOJIENICTBHE

3HaTh: TPUHIUIIBI COIUATBEHOTO
B3aMMOJCHCTBUS IPU paboTe B
TPYJIOBOM KOJUIEKTHBE

YMeTb: B3aUMOJI€HCTBOBATH B
MPOIIECCE BBIMOTHEHUS
npodecCHOHANBHBIX 3a7a4

BJ'IaI[eTbi HaBBIKOM OCYHICCTBJICHUA
CouaJIbHOI'O B3aHMOﬂeﬁCTBHH

YVK-3.6 Criocoben
peaM30BBIBATH CBOIO POJIb
B KOMAaHJIE

3HaTh: O POJIAX B KOJUICKTUBE, UX
0COOCHHOCTH

YMmeTs: OnpeacINTbL CBOIO POJIb B
KOJIJICKTHUBC

BrnaneTs: HaBBIKOM peanu3anuu CBOEH
pOJIM B KOMaHe

I1IK-1 Cnocoben
bopmynupoBaTh
cofiep’KaHHe TPOEKTa,
OITMCHIBATh TPOLIECCHI,
MOJIrOTaBJINBATh
OpraHU3alMOHHBIE U
pacnopsIUTEbHbIC
JOKYMEHTBHI, IPUBJIEKATh U
3¢ (dHeKTUBHO
UCIIOJIb30BATh
HE0OXO0IUMBIE PECYPCHI,
BBICTPANBAaTh
JIOJTOCPOYHYIO CTPATETHIO
yIIPaBJICHUS, Pa3BUTHUS U
IPOJIBI)KEHHS IPOEKTA, B

[1K-1.4 Cnocoben
(bopMynupoBaTh
coJiep;KaHue MPOeKTa,
OIMCBIBATH MPOLIECCHI,
MOJITOTABIINBATh
OpraHu3alOHHbIE U
pacnopsauTeNbHbIe
JOKYMEHTBI, TPUBJICKATH U
3¢ PEeKTUBHO HCTIOTH30BATH
MOTEHINAJl KOMaH/1bI

3HaTh: COJIepIKaHNE U TTPOIIECCHL,
HPOUCXOISIINE MEXKTY
COTPYAHUKaMHU B YIIPABJICHUN
MePCOHAIOM

YMeTh: OIIUCHIBATh IIpOLECCChI,
mOoATOTaBJIMBATh OPTaHU3allMOHHBLIC U
pacnopAIUTCIbHBIC JTOKYMCHTBI U
YMETHb O3HAKOMUTHb C HUMH IIEPCOHAIT

Brnanets: HaBBIKOM ONUCAHUS
MIPOIIECCOB, MOITOTOBKH
OpTraHU3AIMOHHBIX U
pacmopAAUTCIbHBIX TOKYMCHTOB,
MIPUBJICYEHUS ¥ UCTIOJIB30BAHUS
HEOOXOUMBIX PECYPCOB TIPH padOTe
B KOMaHIEC




®opmMupyembie U
KOHTPOJIUpYeMble
KOMIIETEeHIMH
(ko1 1 HAUMEHOBAHME)

NuaukaTopsl J0CTHXKEHUS
KOMIIeTeHIH i
(Koa 1 HAMMEHOBaHUE)

Ilnannpyemble pe3ybTaThl
o0y4eHust

TOM 4HCJIE C
UCTIOJIb30BaHUEM
COBPEMEHHBIX
UH(POPMALIMOHHBIX
TEXHOJIOTUI

[IK-1.5 Cnocoben
BBICTPanBaTh
JOJITOCPOYHYIO CTPATETHIO
yIIPaBJICHHUS, PA3BUTHUS U
MIPOJIBMYKCHUS TIPOCKTA, B
TOM YHUCJIE, C
HCIIOIb30BaHHUEM
COBpPEMEHHBIX
MH(pOPMaITMOHHBIX
TEXHOJOTHI

3HaTh: METO/Ibl IOCTPOECHUS
CTpaTEruy yInpaBJCHUs IEPCOHATIOM

YMeTh: BBICTpauBaTh JOJITOCPOYHYIO
CTPATETHIO YIIPABJIECHUS, PA3BUTHS U
IIPOJABMIKEHHUS IPOEKTOB IIPU
YIPABJICHUS] IEPCOHATIOM

BrnaneTs: HaBBIKOM OCTPOCHUS
JIOJITOCPOYHOU CTpaTEruu
yIIpaBJICHUs, U PEAIU3aLUU €ro Ha
TaKTUYECKOM YPOBHE, a TaK¥Ke
Pa3BUTHS U MPOJIBUKEHUS IPOEKTA
npu paboTe ¢ epcoHaNIOM, B TOM
quce, C UCIOJIb30BaHHEM
COBPEMEHHBIX HH()OPMAITHOHHBIX
TEXHOJIOTU




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

DopMbI TEKYLIET0

Bug .
Mopnyas (pa3nei) y4eOHoM Ha“MeHOBaH?e TOM auITHH Cemectp | OOBeM, 4. BaJuibl HNHTepakrTus, 4. KOHTPOJIN
oTEE (yue6HOii paGoThI) (HauMeHOBaHHUe
pa OLICHOYHOI 0 CPe/ICTBA)

Jlex 1 1. TlonsaThe KOMaHBI MPOCKTA 2 2 - - -

Jlex 2 1. MapxkeTuHT IepcoHaNa 2 2 - - -
2.  Oco0eHHOCTH ympaBieHHs KOMaHJIO) cTapTamna

Jlex 3 2.1 VcToYyHUKH TTOKPHITHS IOTPEOHOCTH B 2 2 - - -
HepcoHaie
2.2 Ot6op mepcoHana
2.3 Haiim nepconana

Jlek 4 2.4. OHOOpaUMHT MepcoHaIa 2 2 - - -
2.5 MotuBaIyst KOMaH bl IPOCKTa
JIeSTeIIbHOCTH

[P 1-TIP 4 |1. TloHsTHE KOMaH[IBI IPOCKTA 2 8 8 - Kelic-3ananus
2. MapxkeTuHr nepconana
3. OcoOeHHOCTH ynpaBiIeHHsI KOMaHJI0H cTapTama
ITP 5- TP 8 (2.1 McTOYHUKH NOKPHITHS TIOTPEOHOCTH B 2 8 6 - Ketic-3ananus

repcoHaiie [IpomexytouHoe
2.2 Ot6op nepcoHana 32 TecTupoBanue 1
2.3 Haiim nepconana
2.4. OubopauHT NepcoHaIa
2.5 MotuBanusi KOMaH/bl IPOEKTa
JIeITeIIbHOCTH

Jlex 5 3.1 CucreMsl maThl Tpya nepcoHasia 2 2 - - -
3.2 KPI (xmoueBbie nokaszarenn 3 HeKTHBHOCTH)

Jlek 6 3.3. KauecTBeHHbIE METO/IbI OLIEHKH PE3YJIbTATOB 2 2 - - -
JIeSTeIbHOCTH KOMaH/Ibl TPOEKTa

Jlex 7 3.4 KonuecTBEHHBIE METO/IbI OLIEHKH PE3yJIbTaTOB 2 2 - - -
JIeSTeIbHOCTH KOMaH/Ibl TPOEKTa

Jlex 8 3.1 KoMIleTeHTHOCTHBIA MOJIXOJ B OIIEHKE 2 2 - - -

nepcoHaza




DopMbI TEKYLIET0

Bug .
Mopnyas (pa3nei) y4eOHoM Ha“MeHOBaH?e TOM auITHH Cemectp | OOBeM, 4. BaJuibl HNHTepakrTus, 4. KOHTPOJIN
- (yue6HOii paGoThI) (HauMeHOBaHHUe
OLICHOYHOI0 CPe/ICTBA)
CpP CamocrostensHas paboTa 2 60 - - -
IMP 9 —T1IP 12 |3.1 CucreMmsl IuiaThl Tpya epcoHaia 2 8 8 - Kelic-3ananus
3.2 KPI (xroueBsie okazarenn 3pPeKTHBHOCTH)
3.3 KauecTBeHHBIE METOIBI OIICHKH pE3yJIbTATOB
JeATeIbHOCTH KOMaHIbI ITPOEKTa
[P 13- ITP 16 |3.4. Komm4ecTBEHHBIC METOIBI OIICHKH PE3yIhTaTOB 2 8 6 - Kelic-3amanus
JeATeIbHOCTH KOMaHIbI ITPOEKTa IMpomexyTounoe
3.5. KoMneTeHTHOCTHBI 1TOJX0/] B OLIEHKE 40 TEeCTUpOBaHUE 2
nepcoHaia
Cp CamocrosTenbHas padoTa 2 72 - - -
IIpomexxyTounas A 2 0,35 100 - HroroBoe TecTHpoBaHUE
aTTeCTAINA Bompocs! k 5k3amMeny
KonTtpons K 2 35,65 -
Hroro: 216 200

Cxema pacyera UTOroBoro 0ajuna
Texyuuii peUTHHT (BCce 3aHATHS U IPOMEXKYTOUHBIE TECTHI) + Pe3ylbTaT HTOroBOro TECTUPOBAHUS U BCE JENUTCS Ha 2




5. O0pa3oBare/ibHbIC TEXHOJTOTHH
C nenbro GopMUPOBAHUS KOMIIETCHIMH Y CTYJICHTOB B y4€OHOM IPOLIECCE UCTIONB3YETCS
TEXHOJIOTUS TPAJAUIIMOHHOTO 00y4yeHus ¢ npumenenuem JJOT

6. MeToauuyecKue YKa3aHUusA 110 0OCBOCHUIO JUCHUIIIMHBI

By yueOHbIx Opranuzanus 1esiTeIbHOCTH CTYACHTa
3aHATUU
Jlexuus Hanucanne KOHCIEKTa JIEKUMWA: KPaTKO, CXEMaTUYHO, MOCJIEI0BATEIHHO

(uKCUpOBaTh  OCHOBHBIE  IOJIOKEHHSI, BBIBOJBL,  (HOPMYITUPOBKH,
00001IeHUs; TIOMEYaTh BAaXKHBIC MBICIH, BBIICATH KIIOYEBBIE CJIOBA,
TepMuHBL [IpoBepka TEpMHHOB, MOHATHI C TOMOIIBIO SHIMKIIONEIUH,
CIIOBapeH, CIPaBOYHUKOB C BBINHMCHIBAHHMEM TOJKOBAaHHHA B TETPalb.
OO003HaYUTh BONPOCHL, TEPMHHBI, MaTepHal, KOTOPHI BBI3BIBACT
TPYAHOCTH, TIOMETHTh W TIONMBITAThCS HAWUTH OTBET B PEKOMEHIYEeMOM
auteparype. Eciam  camocTosTensHO HE yAaeTcss pa3o0paThCcs B
MaTepuaie, HeoOXoauMo  chopMymupoBaTh BONPOC W 3a1aTh
IPENoaBaTelo Ha KOHCYJIbTAllNH, HA TPAKTUIECKOM 3aHSTHH.

[IpakTnueckue PaGora ¢ KOHCIEKTOM JIEKIMH, MOJArOTOBKAa OTBETOB K KOHTPOJIbHBIM
3aHATUA BOIIPOCaM, MPOCMOTP PEKOMEHAYEMOW JIHUTepaTypbl, paboTa ¢ TEKCTOM

(yka3aTb TEKCT W3 HUCTOYHMKa u 1p.). [IpocnmymuBanue aynmo — u

BHUECO03aIKCEN 0 33JIaHHON TeEME, pEIIeHUE, Kec-3a1a4d U JIp.

[Toaroroska [Ipy moOArOTOBKE K OJK3aMEHy HEOOXOAMMO OpHEHTHPOBATHCA Ha
K DK3aMEHY KOHCIIEKTBI JIEKIINI, PEKOMEHIYEMYIO JINTEpaTypy U Ap.

CAMOCTOSTEJIBHAA PABOTA

CamocrosiTenbHast  pabota  crmocoOCTByeT  (OPMHUPOBAHMIO  AHAJIUTHUECKOTO U
TBOPYECKOT'O MBILIUIEHUS], COBEPILICHCTBYET CIIOCOOBI OpraHU3aluu JesITeIbHOCTH, BOCIUTHIBACT
IeJICyCTPEMIIEHHOCTh, CHCTEMaTHYHOCTh M  IIOCIEIOBAaTENbHOCTh B PabOTe CTYIEHTOB,
pa3sBUBAET y HUX HABBIK 3aBepIlaTh HAYATYIO paboTy.

Buowvl camocmoamenvnoii pabomel cmyoenmos:
MTOBTOPEHHE NMPONUIEHHOTO yueOHOr0o MaTepHasa, YTeHUe peKOMEH0BAHHOM JINTEPATYpHI;
MOATOTOBKY K MPAKTUYECKUM 3aHATUSIM;
paboTy ¢ 3JIEKTPOHHBIMU UCTOYHUKAMU;
IIOATOTOBKY K C/Iayue 3K3aMeHa.

H3yuenue meopemuueckoeo mamepuana onpezaensercs padboyeil yueGHOM mporpamMmMoit
JUCUUILIMHBI, BKIIOYEHHBIMHA B HEE KaJIEHJAPHBIM IJIAHOM M3YYEHHUs TUCLUMIUIUHBI U IEPEUHEM
JUTEpaTyphl; PEKOMEHAYeTcs TMpH MOJATOTOBKE K 3aHATUAM TOBTOPUTH  MarepHal
OPEIIECTBYIONIMX TeM pabodyero yueOHOro IJIaHa, a TakXke MaTephall NpPEeIIIECTBYIOMINX
y4e€OHBIX TUCIMIUINH, KOTOPBIN CIIYKUT 023011 N3ydyaeMoro pasjesa JaHHOW JTUCIUTUTAHEI.

IIpu noocomoeke Kk NPaKMu4yecKomy 3aHAmu0 He0OX0IMMO U3YUUTh MaTEpUaIbl JICKIUH,
PEKOMEH/IOBAaHHYIO JIUTeparypy. V3yueHHBId MaTepuan clieqyeT [poaHaIu3upoBaTh B
COOTBETCTBUHU C IJIAHOM 3aHSATHS, 3aTEM IIPOBEPUTH CTENIEHb YCBOEHUS COAECPKaHHS BOIIPOCOB.

Ilpu noozomosxe k sKk3ameHy cieAyeT PYKOBOJCTBOBATHCS MEPEYHEM BOMPOCOB JUIS
MOJATOTOBKH K UTOTOBOMY KOHTPOJIIO 1O Kypcy. ITpu 3ToM HE0OX0IMMO YySACHUTH CYTh OCHOBHBIX
MOHSATUN JUCITUTITNHBL.

CamocrosarenbHass paboTa CTYAEHTOB, NpPEXJIe BCEro, 3aKIOYarcs B H3YYEHHUH
JUTEPATYPHI, JOTOTHAIOMIECH MaTepHal, U3JIaraéMblii B JICKIIMOHHOW YacTH Kypca. Heobxoammo

el N =




OBIIQIETh HaBbIKaMM OuOIHOrpaduueckoro Mmoucka, B TOM YHCIE€ B CeTeBbIX VHTepHeT-
pecypcax, HAy4YWTBCS COIMOCTABIATh pa3jMYHbIE TOYKH 3PCHHUS W ONPEACISITh METOJIbI
UCCIIE0BAHUMN.

[Ipenmnomnaraercsi, 4YTo, MPOCIYIIAB JICKIHIO, CTYACHT JOJDKEH O3HAKOMHUTBCS C
PEKOMCHIOBAaHHOM JIMTEPAaTYpOil M3 OCHOBHOI'O CIHCKA, 3aTeM OOpaTHTCS K HCTOYHHKAM,
yKa3aHHBIM B OMOJIHOrpaMUecKux CHUCKaX W3YyYCHHBIX KHHUT, OCYIIECTBUT IOWCK U
KPUTHYECKYIO OIICHKY MaTepuaina Ha caiitax HTepHeT, codepeT HeoOX0auMyto HH(OPMAIIHTO.

7. OneHoYHbBIE CPeACTBA

7.1. IlTacopT OLIEHOYHBIX CPEACTB

C Koxa koHTpo/IMpyemMoii KOMIIeTeHIIUH HaumeHoBaHue
emectp (w1u ee yacTm) OLIEHOYHOI0 CPeJACTBA
TecroBsle 3amanusa Nel-125
YK-3. Cnoco0GeH ocyIiecTBIsITh Bomnpocs k sx3ameny Nel-31
2 COLIMAIBHOE B3aUMOJCICTBUE U [IpomexyTouHoe TectupoBanue 1
peaTM30BBIBATH CBOIO POJIb B KOMaH/IE PasHOypOBHEBBIC 3a/IaHUS U 33/1a9U
1-2.
[IK-1 Crnoco6eH ¢popmynupoBath
coJiep>KaHue MPOEKTa, OMUCHIBATD
MIPOIIECCHI, TIOJITOTABIMBATh TecroBsle 3amanusa Nel26-250
2 OpTraHU3aI[MOHHBIE U PACTIOPSIUTEIbHBIC Bomnpocsr k sk3ameny Ne 32-62
JIOKYMEHTBI, TPUBJIEKATh U 3 (HEKTUBHO [TpomMexyTouHOE TeCTUpPOBaHUE 2
UCIIOJTb30BaTh HEOOXOMMBIE PECYPCHI, PasHOypOBHEBBIC 3a/IaHUS U 33/1a91
BBICTPAUBATh JIOJITOCPOYHYIO CTPATETHIO 3-4.
VIIPaBIICHUS, PA3BUTHS U TIPOIBUKCHHS
MIPOEKTa, B TOM YHCIIE, C UCITOJIb30BAHUEM
COBpPEMEHHBIX HH(HOPMAITMOHHBIX
TEXHOJIOTUI

7.2. TumoBble 3aJaHUsl WM HHble MaTepHa/bl, He0OXOAMMBbIe /I TeKyUIero
KOHTPOJIA

7.2.1. IIlpuMepHBIe TECTOBbIE BONMPOCHI /15l HTOTOBOI'0 TECTHPOBAHUS

3aganue Nel
Onpenenenue "Habop kagpoB" o3Havaer
BriOepute onuH U3 4 BapuaHTOB OTBETA:

MaccOBO€ IPUBJIEYCHHUE COTPYTHUKOB Ha paboTy B pupme

IIOUCK IIOTCHIIMAJIbHBIX KaHANAATOB HAa JOJI’)KHOCTH

- OJIMH U3 3TAIoB Mo00pa nepcoHaa



o011ee 9ncio pabOTHUKOB MPEATPUATHS

3aganue No2
Lenpro HAOOpa KaIpOB CUUTACTCS
BriOepute oauH U3 4 BapuaHTOB OTBETA!

o0ydeHue nepcoHasna
CO3JIaHUE KaJ[POBOTO PE3epPBa, C YUYETOM CTPATCTHH Pa3BUTHS MPEIIPUSTHS
CO3JIaHUE KaJ[POBOTO PE3ePBa, C yUYETOM CETOHSIIIHEH CUTYaI[MH HA PhIHKE
MOBBIIICHUE KBATH(PUKAITUN
3amanme Ne3
Ha Habop KaHIUIAaTOB HE BIUSAET TaKOHW (DaKTOp BHEIIHEH CPe/Ibl KaK:

Bribepute oauH U3 4 BapuaHTOB OTBETA!

3aKOHOAATCIIBHBIC AKThI
6e3paboTuiia
nemMorpaduueckas CUTyanus
IOPUANYECKUN aApec MPeaIpUsITUs
3aganue Ned
Kakoii (hakTop BHYTpeHHEH Cpepl BIUSET Ha HA0Op KaHAUIATOB ?

BriOepute ouH U3 4 BapuaHTOB OTBETA!

KaapoBas MOJIMTHKA IIPEAIIPUATHA

CTPYKTYypa 3aTpar

MCEHCI’KMECHT

Opena pupMbl



3aganue NeS
OcHoBHOI 3a71aueil mpu Habope KaApOB SBISACTCA:
BriOepute o1vH U3 4 BApuaHTOB OTBETA!

HaliM OOJBIIEro Yncia KaHIUIaTOB

yAOBIIETBOPEHHE  CHpoca Ha  pabOTHMKOB B  KayeCTBEHHOM
KOJIMYECTBEHHOM COOTHOIIICHUHU
MMOUCK KBATU(UIIUPOBAHHOTO COTPYAHHUKA
HaiiM pabOTHHKA C OOJIBIIUM OMBITOM PaOOTHI
3aganue Ne6
Cranueil HaliMa COTPYJHUKOB HE CUMTAETCS

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

CHU)KEHHE YPOBHS 0€3pa0O0THIIbI
dbopMyIMpoBKa TPEOOBAHUI K COTPYIHUKAM
oreHKa YPPEKTUBHOCTH PAOOTHI COTPYAHHUKA
pa3palboTKa aTTeCTAIMOHHBIX 3aJaHuI

3aganmne Ne7
MeTtoioMm HaliMa iepcoHalia MOKHO Ha3BaTh:

Bribepute oauH U3 4 BapuaHTOB OTBETA:

AKTUBHBIC METOABI
CIICHUAIN3UPOBAHHBIC MCTOAbI
KHMHETHYCCKHEC MCTO/IbI

JUHAMHUYCCKUE METO/IbI

3aganmne Ne8
OO6muMu TpeOOBaHHUSIMY K KaHAUIATY Ha JIOJDKHOCTh HE OTHOCHUTCS:

BriOepute onuH U3 4 BapraHTOB OTBETA:!

o0s3aTenbHble TpeOOBaHUS
HeopmanbHBIE TPEOOBAHUS

- OIIBIT



CBA3HU

3aganue Ne9
AKTUBHBIMU METOJaMH HaiiMa COTPYJAHUKOB CUUTAIOTCS:
BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:

MOMCK COTPYAHHUKOB Uepe3 CBSA3U
IIOKUCK COTPYIHHUKA B KOHKYPUPYIOIIUX OpPraHU3alMsIX
yepe3 UHTEPHET
pekiaMa u 0ObSBICHUS
3amanne Nel(
[TaccuBHBIMU METOJIaM HaiiMa MepcoHaja CYUTAIOTCS:

BriOepuTe HECKOIBKO U3 4 BapUAaHTOB OTBETA:

IMOUCK COTPYAHHUKOB UCPE3 CBA3U
IMOUCK COTPYAHHKA B KOHKYPUPYIOIIUX OpTraHHU3alUAX
IMMOUCK C MOMOIIIBIO CETU MHTCPHET

pCeKi1aMa u 0OBSBIICHHS

3aganue Nell

[Tepen mponenypoit mpodeccuoHaabHOTO O0TOOpA, TICHUXOJIOTH JIOJDKHBI OTBETUTH Ha
BOIPOCHI: . (BbIOEpUTE HEHY)KHOE)

Bribepute oauH 13 4 BapuaHTOB OTBETA!

Llens nanHOTrO OTOOpPA?

Crincok TpeOOBaHUM K COTPYTHHKAM.

Crucox MMPUMCHACMBIX TCXHHUKU IMCUXOAUATHOCTUKU

AHKeETBI

3amanmne Nel2

Cpe;u/l 9TAllOB JKU3HCHHOT'O LIUKJIA ITPOCKTA BBIACIAIOT CICAYIOIINC:



BriOepuTe HECKOIBKO U3 4 BADUAHTOB OTBETA:

pa3pa60TKa CTpaTeruu MpoCKTa U aHAJIN3 JKH3HECITOCOOHOCTH IIPOCKTAa

) +
+ pa3paboTKa cTpaTeruy MpOoeKTa U aHAJIN3 )KU3HECIIOCOOHOCTH MPOEKTa
o0cueT 3aTpaTHOCTH IIPOEKTa
+ JTalbl pealu3alyy IIPOEKTa U KOPPEKLUS 110 UTOraM IEPBBIX PE3YJIbTATOB

3aganme Nel3

I[aHHBIfI JTall IIOMOracTt pa3pa60TaTb ICUXOorpaMmMy- COBOKYITHOCTb IICUXOJIOTMYCCKUX
Ka4ueCTB, OTPAKAOIHNX 3daBUCUMOCTD PE3YJIbTATOB TPpyAad OT XapaKTCpPa YCJIOBCKA.

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

[IpesenTanus

AHKETHBIH OIpoc

Ilcuxonornyeckui aHaJIN3 AEATEILHOCTH

HHTepBbIO

3aganue Neldq

Ba>XHOC MECTO B CO3JaHHUH CUCTCMBI JIMIHOM 3(1)(1)€KTI/IBHOCTI/I 3aHUMACT YyIIPaBJICHUC

BriOepute onuH U3 4 BapuaHTOB OTBETA!

BPEMEHEM
) +
¢buHaHCAMU
JOCTHXKEHUSIMHU B Kapbepe
TE€XHOJIOTUYECKUM IPOLIECCOM
3amanne Nel5
JInunas s exTruBHOCTD YenoBeka GopMUpYeTCs TAKUMU (PaKTOpamMH Kak (BeIOEpUTE
IIPABUJIBHBIE)

BI)I6€pI/IT€ HECKOJILKO u3 4 BApUAHTOB OTBCTA:



Omnpenenenue Leiau U TPUOPUTETOB

) +
VYnpasienue KOHPIUKTAMH
+ PanmonansHOE UCIIOJIB30BaHUE COOCTBEHHBIX PECYPCOB
Pa3BuTne MHTEINIEKTYyaIbHON COCTaBIIAIOIIEH
3aganue Nel6
DnemMeHToB, (opMUpYIOIIKE JUYHYI0 3()PEKTUBHOCTH YEIIOBEKa- ITO (BBIOECpUTE
IIPABUJIbHBIE)
Bri6epuTe HECKOIBKO U3 4 BAPHAHTOB OTBETA:
TpancuenaupoBaHue
+ YnpaBieHue BpeMeHeM
DK3UCTCHIIMATN3M
+ KommyHnukanus

3aganue Nel7
CUHUTAETCS CEPhE3HBIM (PAKTOPOM PaA3BUTHSI TUUHON YPPEKTUBHOCTH COTPYIHUKA
Bribepute oauH U3 4 BapMaHTOB OTBETA:

Pa3BUTHE UHTEJUIEKTYaIbHOW COCTABIISIONICH

panOHaJIbHAA ITOCTAHOBKA LCJIW U 3a4a4

o0lieHne

s¢(heKTUBHOE COTPYIHUYECTBO B MpeeniaX KOJICKTHBA

3amanue Nel8

Cunrtaercs, 4TO NPUMEHCHHE Ha MPAKTHKE 3HAHUW O MpodeccCHoHAILHOM OTOOpe -
3aciyra,

BriOepute oauH U3 4 BapuaHTOB OTBETA!

®. I'epubepra



I'. MroHcrepbepra

A. Macnoy

I'. ®opna

3aganue Nel9

OtmerbTe (aKTOpBI, KOTOPHIE CIYXKAT MPUYMHAMU MOTEPH BHUMAHUS M KOHIEHTPAIUU
IIPY BBITNIOJHEHUU ITOCTABJICHHBIX 3a]1a4

BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:

OTBJICKAOIINEC MOMCHTBI

) +
OTIBIX
CXKaToe, OTPaHUYCHHOE BPEMS
+ MHOT'033J]a4HOCTh, MHOKECTBO MPOEKTOB, PEATU3YEMBbIX OJJHOBPEMEHHO

3amanue Ne2(

OObIYHO, TpPU  OCYLIECTBICHMM  HEMOCPEACTBEHHOW  mpouenypsl  mnpodordopa
AQHAIN3UPYIOTCS TOJIBKO IICHUXOJIOTMYECKUE KadyeCTBAa 4YEJIOBEKA, KOTOPBIE BIMSIOT TPYIILY

BriOepute onuH U3 4 BapuaHTOB OTBETA!

MpoeCCHOHAIBHO BaYKHBIX

PO eCCHOHAIIBHO HEBAKHBIX

BO300HOBIIIEMBIX

CTPECCOYCTOMYMBBIX

Kpurepun ouneHku: Oamibl HAUUCISIIOTCS MPOMOPLUHUOHAIBHO MPABUIBHO BBIMOJIHEHHBIM
TECTOBBIM 3aJJaHUSM.

10.2 3apanus (mpuMepHbIe)

«OI[eHKa PE3YJbTATUBHOCTH KOMAHbD). Pemmte 3agauu.



PexoMeHIa1UM 110 BHINOJTHEHHIO 32 JaHUS
Heo6xoauMo aTh pa3BepHYTHI OTBET B BUJIC 3aIIOJTHEHHON TAOIHUIIBI ¢ 000CHOBAaHHEM U
OTNKCAaHHEM KJIFOUEBBIX TOKa3zarenel 3pPpeKTUBHOCTH pabOThHI MPOSKTHONH KOMaH/IbI.
OTBeT Ha 3a/1aHKe MPEJCTABISAETCSA B CBOOOHOU (hopme B JokyMmeHTe Gopmara *.docx.

3agauya: 3a 100% BbIMOIHEHHE IUIAHA COTPYAHHUKY 3amatiat 62 550 pybnei. Ha mecsn

CIEAYIOIMHI IUIaH:

IMoka3aresnb Ilian dDakrt Bec IIpouent
nokasareJs BbINOJIHEHUS
[Tponaka OPrTeXHUKH HA CYMMY: 45 000 30 000 40%
3akiroueHre KOHTPAaKTOB Ha 10 8 15%
MOCTaBKY KOMITJICKTYIOIIUX
OdopmieHne 10roBopoB ¢
H&?I))TgepaMH ’ P 2 2 15%
[TonroroBka KBapTaIbHOTO OTYETA 1 1
KosmnuecTBo 0T361BOB 97 16
noTpeodurtenei
BeiBoa: Mrtoro niaH BbINOJIHEH Ha % W COTPYIHMK HOJYYUT pyOuieii 3a

BBIYCTOM IIOAOXOAHOI'O HAJIora.

3agaua: 3a 100% BbInoONHEHUE IUIaHA COTPYAHMKY 3amaTtiat 35 000 py6neit. Ha mecsn

CIEAYIOIIMHI IJIaH:

Iloka3areinn ILinan daxr Bec IIpouent
MOKa3aTe/isi | BBINOJHEHHS
[Tpomaxa OPrTeXHUKH HA CYMMY: 77 000 16 00 40%
3akiIroueHHe KOHTPAKTOB Ha 13 5 15%
MOCTAaBKY KOMIUICKTYIOIINX
OdopmiieHne J0roBopoB ¢
nei))TgepaMH ’ P ! 2 15%
[ToaroroBKa KBapTaJILHOTO OTYETa 1 0
KonmdecTBo 0T3BIBOB moTpedHUTENEH 98 98
BoiBoa: Mrtoro miaH BBIMOTHEH Ha % W COTPYIHHK TOTYUUT pyOneit 3a

BBIUCTOM IIOAO0XOJHOI'O HAJIoIa.

3agauya: 3a 100% BbINONHEHUE IIaHAa cOTPYAHUKY 3ammaTiat 85 000 pybneit. Ha mecsn

CIEAYIOIIMNI TIJIaH:

IHoka3arein Iinan dakrt Bec IIpouent
noKa3areJs BBINOJTHEHHS
ITponaka OprTEXHUKH HA CYMMY: 98 990 55980 20%
3aKIroYeHrne KOHTPAKTOB Ha 9 1 20%
MOCTaBKY KOMIUIEKTYIOIIHUX
OdopmieHue 10roBopoB ¢ 5 3 350
napTHepamMu
IToaroroBka KBapTaJILHOTO OTYETA 1 1
KosmyecTBo 0T36IBOB oTpebUTENCH 35 29
BobiBoa: UToro miaH BBIOJHEH Ha % ¥ COTPYAHUK MOJTYYUT pyOueit 3a

BBIYCTOM ITIOJO0XOJHOI'O HAJIoTa.

3apaua: 3a 100% BeimonHeHWE TuTaHa coTpyaHuKy 3ammatat 150 000 pyOneit. Ha mecsnn

CIEAYIOLIMHI IUIaH:

IMokazarean

Ilnan

\ Pakrt ] Bec

IIpouent




noKa3zareJs BbINOJIHEHHSA
[Tponaka OPrTeXHUKH HA CYMMY: 167 500 120 080 30%
3akiroueHre KOHTPAKTOB Ha
P 2 1 25%

MOCTABKY KOMIUICKTYIOIIUX
Odopmienne 10roBopoB ¢

dop AOTOBOP 5 1 15%
napTHepamMu
IToaroroBka KBapTaJILHOTO OTYETA 1 0
KosmgecTBo 0T3BIBOB oTpedHUTENEH 15 25

BeiBoa: Mtoro niaH BbINOJIHEH Ha % W COTPYIHMK HOJYYUT pyo0uieii 3a

BBIYCTOM IIOAO0XOJHOI'O HAJIora.

IIpouenypa oneHnBaHuA:
1. ITpoBepuTh COOTBETCTBUE PEIICHUS CHOPMYIUPOBAHHBIM B 3aJaHUHU
2.011eHUTh TPABUIILHOCTD PEIICHUS 3a/1aHHSI.
3.BbICTaBUTH pe3ynbTaThl OLEHKU

Kpurepum ouenku:
2 Ganna — 3a MpaBWJIbHOE pElIeHNEe KeWCOB U CIICTAaHHBIMHU BBIBOJAMHU
(0 GayuIOB BBICTABIISICTCS CTYNICHTY, €CIIH 33JaHHE HE BBITIOJIHEHO

3ananue 2. «Pa3padoTka cucTeMbl MOTHBAIIMU KOMaHAbI». PemuTe Keiic.

PexoMeHnganmu 1mo BbINOJIHEHUIO 32/1aHUSA
HeobOxomuMo naTh pa3BepHYTHIM OTBET Ha IMPEIJIOKEHHYIO CHUTYaIlMI0 ¢ 00OOCHOBAaHHEM W
OMMCAaHUEM NPHUHATOTO pEUIEHUSI OTHOCUTEIBHO TIOCTPOCHHMS HEMAaTepUAbHOM CHCTEMBI
MOTHBAILIUHA COTPYTHUKOB.
OTBeT Ha 3a/1aHue TIPECTaBIsIeTCA B CBOOOAHON hopMe B fokyMeHTe Gopmara *.docx.

Onucanue cutyauuu:

Bac nmpurinacuim Ha JODKHOCTH PYKOBOJTHUTENS OT/ENa 10 paboTe ¢ MepCOHAIOM KPYITHOTO
KOHCAJITHHIOBOTO XOJIJUHIA, CO CPEIHECIHCOYHONW UYMCIEHHOCTBhIO nepcoHana 17 590 uyernosek.
PaccmarpuBaeMblii KOHCAITHHTOBBIM XOJIIUHT MMEET Pa3BETBICHHYIO CHCTEMY (MIIMAIOB 10 BCEH
CTpaHe.

OCHOBHBIMH BUIAMHU JESITEIHHOCTH XOJJIMHTA SBIISETCS OKa3aHWE HACEJICHUIO YCIyT B
cepe KOHCAITHHIA MO HANpaBICHUsAM: OyXraaTepckuil yder, OuM3Hec-aHaNUTHKa, nepcoHan, IT,
MapKETUHT U MPOJIaKH.

VYpoBeHb ~ TEKydecTH  KaapoB  3a  OTYeTHBIH  mepuox  coctaBun  4,8%.
OpraHu3anyoHHass CTPYKTypa YIPaBJICHUS — JIMHEHHO-(QDYHKIIMOHAIBHAS C YETKUMH CBS3IMH U
COITOTYMHEHHOCTHIO 3BeHbEB. Bece (prHaHCOBBIE MPOLIECChl, B TOM YUCIIE U HAUYUCIIeHHE 3apaboTHOM
TUTaTBl  SIBIISTIOTCSL  aOCOJIOTHO TMPO3pPayHBIMHU, TPEMHAIBHBIE BBIIUIATHI  PETIAMEHTHPOBAHBI
JIOKAJIbHBIM TTOJI0KEHUEM.

YpoBeHb 3apabOTHBIX IUIAT IO OJTHOMY TOJpa3jielicHue Bapbupyercs B cpeaHem ot 25 500
py6ueii 1o 78 900 pyOmeit 3a BEIYETOM MOIOXOAHOTO HAJIOTA, ¥ 3aBUCUT OT YPOBHSI IOJKHOCTH.

PaccmaTpuBaeMblil Keiic mpeanonaraeT HENpepbIBHOE MAacIITaOMpPOBAHUE XOJIUHIA M €ro
¢mimanoB. MHBIMU CIIOBaMH, €KEMECSIUHO B KaX/10€ U3 MO/Ipa3/ieIeHUil XOJMHTa IPUHUMAETCS Ha
paboty nopsimka 10—15 denmoBek Ha caMble pa3HbIE TTO3UIUH.

Henocrartok cuctembl yHpaBieHHs HNEPCOHAIOM — MOYTH MOJHOE OTCYTCTBHE YETKO
BBICTPOCHHOH M PallMOHATBHON CHCTEMBI HEMaTepHATLHOTO CTUMYIIMPOBAHHUS ITEPCOHAIA.

3amanme:




[IpemyioxuTte cucTeMy HEMaTepUaTbLHOIO CTUMYJIMPOBAHUS MEPCOHANa Ha MECTaX, a TaKkKe
00LIYI0 KOHLIETIIIUIO CUCTEMbI: OCHOBHBIE TE€3UCHI, PACUETHI U BBIBOJIBI.

Kakue mraru HeoOxomumo OyaeT NPEANpPUHAT, U KaKUe PECYpPChl HCIIONB30BATh IS
BHEJIPEHUS MTOA00HOM crcTeMbl MOTHUBaMK? J{aliTe MaKCHMaJIbHO Pa3BEPHYTHIA OTBET.

IIpoueaypa oneHuBaHUSA:
1.IIpoBepuTh COOTBETCTBHE peLICHUs CHOPMYITUPOBAHHBIM B 3aJJaHUN
2.0O1eHUTh TPABUIBHOCTD PEIICHUs 3aJaHusl.

3.BbICTaBUTH pe3ysbTaThl OLEHKU

Kpurepun onenkn:
2 Gana — 3a MpaBWJIbHOE pelIeHNEe KeWCOB U CIIETaHHBIMHU BBIBOJAMHU
0 GasIOB BBICTABIIICTCS CTYNICHTY, €CIIH 33JaHHE HE BBITIOJIHEHO

3ananune 3. «ba3oBble NOHATHA yNpaBJIeHUS KOMAaHAOW mpoekTa». Jlaiite pa3BepHYyThI
OTBET Ha NPEIOKCHHBIC 3aaHHSI.
PexoMeHIaIIUM 110 BHITIOJTHEHHIO 32 JaHUSI
Heo0OxomuMo 1aTh pa3BepHYTHIN OTBET B BUC 3aIIOJTHESHHBIX TAOJIHII.
OTBeT Ha 3a/1aHue TPECTaBIIETCA B CBOOOAHON hopMe B fokyMeHTe GopmaTa *.docx.

3az[aHHe. [[aﬁTe Pa3BEPHYTOC ONPCACICHUC CICAYOIHNM ITOHATUSAM!

Motusanusa

Poranus kaapos

AcceccMeHT

ATTeCTaHI/ISI ICpCoHAJIa

Ilepconain

YenoBeueckne pecypcesl

3ananue 2. CocTaBbTe 2 BaKaHCUU NIl COMCKATENEN IS TOJDKHOCTH JAETCKOTO IICHX0JIOTa U
JIOJKHOCTH MHXKEHEPA 110 KAYeCTBY Ha KPYIHBIA METAJUTyPIrUYE€CKUI 3aBO/I.

Baxauncus JECTKUH [ICHXOJIOT

Komnanus (onucanue)

I'opon

YpoBeHb 3apabOTHOM MIaThI

TpeOyeMblii ONBIT padOTHI

O0s3aHHOCTH

TpeGoBanwus

YcnoBus

Baxkauncusa MHKEHEP [10 KAYECTBY

Komnanus (onucanmue)

I'opon

YpoBeHb 3apab0THOM TJIATHI

TpeOGyeMblil onbIT paboTHI

OO0s13aHHOCTH

TpeGoBanus

YcnoBus




IIpoueaypa oueHUBaHUA:
1.IIpoBepuTh COOTBETCTBUE pELICHUS CPOPMYIMPOBAHHBIM B 33/ IaHUH
2.01eHuTh NpaBUILHOCTD PEIICHUS 3a/1aHHUS.

3.BbICTaBUTH pe3yIbTaThl OLCHKU

Kpurepum ouenku:
2 Gayuta — 3a MPaBWJIBHOE PEIICHHUE KeWCOB U CIICTTAHHBIMHU BBIBOJAMHU
0 GayyoB BBICTABISETCS CTYACHTY, €CIIH 3a/1aHK€ HE BBIOJIHEHO

3ananue 4. «/leserupoBanmne nmoJHOMO4YHIN». JlaiiTe pa3BEepHYTHI OTBET HA MPEITI0KEHHOE
3a1aHKeE.
PexoMeHganmu 1o BbINOJIHEHUIO 321aHUA
Heo6xoauMo naTh pa3BepHYTHI OTBET B BHJIE 3AII0JTHEHHON TaOIHIIbI.
OTBeT Ha 3a/1aHKE MPEJICTABIAETCSA B CBOOOHOM (hopme B JokyMeHTe ¢opmara *.docx.

3ananme 1. [lesernpyiite NoJHOMOYMS:

Bam corpynHuk — AmnHa [laBioBHa — JWYHBIMA CeKpeTapb
pedepent, 47 ner, paccesHa, HO UCHOJHHUTENIbHA. HyXHO
MEePENOPYIUTh OPTraHU3aAIMI0 BCTPEUYH C JCIOBBIMU MapTHEpPAMH Ha
cinenyromnid BTopHUK B 9:00. IlocTtaBbTe KOPpPEKTHYIO 3amady AJis
Amnnbl [1aBoBHBI, ONIpeieNiuTe, HYKEH JTU KOHTPOJIb.

Bamr unen komanasl no craprany Tumodei. 22 rona, |T-mHuk,
B IPOCKTE 3aHMMACTCS Pa3pabOTKOW OTOTHCHHON peaTbHOCTH K
Bamemy MoOOWIbHOMY MPHIOKEHHIO. B CBSI3M C  «TSDKEIBIMU
BpeMEHaMM» B BaileM OusHece, Bam HeoOXOAMMO MepenopydyuTh
Tumodero BeneHHEe COLMATBHBIX CETEH akKayHTa W 3aHHUMAThCS
npoaBrkeHneM. [locTaBbTe KOPPEKTHO 3a1a4y.

Bam OusHec — mpousBoJCTBO AomainHeld MeOenu. B Bamem
MPOEKTE €CTh YEJOBEK, 3aHUMAIOIIUNCA Pa3padOTKON M CO3/IaHUEM
MVP — Cepreii. O10 paboune pyku MNpoekTa. YMEH, BIaAEeT
TEXHUYECKUMU 3HAHUSAMH, O€3yNpedyHo CHpaBiseTcs ¢ paboToil,
OTBETCTBEHEH 3a pa3pabOTKy TMEpBBIX ONBITHBIX MAaKeTOB MU
IPOTOTHUIIOB.

B cBsi3u ¢ cepbe3HbIM 3aboneBaHueM Baiero menemkepa 1o
MpoJIaykaM HeOOXOUMO MEePETOPYUUTh YacTh 00sI3aHHOCTEN IO COBITY
toBapa Ceprer. [locTaBpTe KOPPEKTHYIO 3a/1a4y.

WuHa — pecypcHblil MeHeKep npoekTa. bazoBoe o6pazoBanue —
MeHemkep no npodumio «lIpennpunumarenscrso», TI'Y, Gakanasp.
ObecneunBaeT  3aKynKy  HEOOXOAMMBIX  pPECypcoB,  IOMCK
MIOCTAaBIIMKOB, CBOEBPEMEHHOE 00ECHEeUeHHEe MaTephalaMy IpPOEKT.
Berpena, co cBouMu 0OsS3aHHOCTSIMU CHPABISIETCS] HEIIOX0, HO BhI
YBEPEHBI, YTO €CTh BO3MOXKHOCTH IOBBILIEHUS €€ NPOAYKTHBHOCTH.
CoznaeT JerKyl0 M HENPHUHYXJIEHHYIO artMocdepy B KOMaHJe,
3apsbkaeT Bcex Mno3utuBoM. Onpenenure, Kakue 3aJadd  MOYKHO
JIeNIeTUPOBaTh TAaKOMY 4YEJIOBEKY, COOTBETCTBYET JIM €€ oOpa3oBaHUeE
poiIM B KOMaHJE, BO3MOXKHO JIM OOydYeHHe, M ecld Ja, TO Kakoe
MMEHHO?

Bamr Om3Hec — MpPOM3BOJCTBO TOJIOBOJIOMOK JUISI B3POCIBIX U
NEeTel, UTPYILIKH, CEpUifHOe MPon3BoAcTBO. KomaH1a mpoekTa:
1. JIrocs1, 18 net, oOpazoBaHue — TEXHUKYM, MPOGUITH 00ydeHUS




— MapuKMaxep-yHuBepcal. Poib B MpoekTe — yHmaKkOBIIMK TOBapOB.
Mepuennaiizep B MarasuHe.

2. Bamum, 26 ner, oOpazoBaHHE — TEXHHKYM, HPOPUIHL
0o0ydyeHus: — cBapka. Pasrunpisit v peakuil XaM, HO C 30JO0THIMU
pykamu. Posib B IpoeKTe — MpOM3BOAUTEIh UTPYIIICK.

2. Cama, 21 roam, oOpa3oBaHWE — HE3aKOHUEHHOE BBICIIIEE,
npodunp o0ydeHuss - JmHTBUCT. KoHduukryer ¢ Bagumowm.
HesameHuMBIN COTpyIHMK — 3HAeT BCE IPOU3BOJACTBO OT U JIO.
OTBETCTBEHHBIN, UCTIOTHUTEIBHBINA, IPYKETIOOHBIH. Pob B TpoekTe —
IIPOU3BOJUTEID UTPYILIEK.

3. Kars, 30 ner, o6pazoBanue — Bbiciiee, Mpoduib 00ydeHUs —
MeHeKMEHT. HepemmrenbHast, ckpoMHasi, HeoOmmrenbHas. 1Q — 150.
Posib B mpoekTe - Mpou3BOAUTENH UTPYIIIEK.

4. Amnaronmmii, 27 ner, oOpa3oBaHHE — BbICIIEE, NPOPUIb
oOyudeHus — skoHoMHKa. OAUHOK, paboTaeT 3a TPOUX, UMEET BPEIHbIC
NOPUBBIUKHA, 4YTO CKa3blBaeTcs Ha aTMocdepe B KOMaHJE.
JloBonbCcTBYeTCS ManibiM, HUYero He TpeOyer. Pombp B mpoekte -
IIPOU3BOJUTEIb UTPYILIEK, TPY3UHK.

5. ®&mop, 17 mner, obOpa3oBaHMe — TEXHUKYM, THPOPHUIHL
oOyueHuss — (uU3MUECKOe BOCIHTAHUE. 3aHUMAETCS MPOJBUKCHHEM
NPOEKTa B CONMAIBHBIX CeTsx. Paboraer crmycTss pykaBa, BeIeT
aKKayHTBl KaK yMeeT, B CBO€ cBOOOHOE BpeMs. ['0TOB copBaThcs U3
Ou3Heca B J1000€ BpeMsi.

Omnpenenurte, BEpHO NU pacnpereneHsl poiau. Koro He xBataer
anuHo Bam. Kak noBbICHTE TPOM3BOJUTENBHOCTD KOJJIEKTUBA?

IIpoueaypa oueHnBaHusA:
1.IIpoBepuTh COOTBETCTBHE pelIeHUsI CHOPMYINPOBAHHBIM B 33JaHUU
2.0O1€eHNT NIPAaBUIBHOCTD PEILICHUS 3aJaHUsl.
3.BbICTaBUTH pe3ynbTaThl OLEHKU

Kputepun onenkn:
2 Ganna — 3a MpaBHJILHOE PElIeHHEe KeWCOB U ClIETaHHBIMU BBIBOJAMU
(0 OamIOB BBICTABIIAECTCS CTYJEHTY, €CITU 33JIaHUE HE BBITIOJIHEHO




7.3. OueHo4Hble CpPeACTBA IJIA NMPOMEKYTOUHON ATTECTAIMH MO WUTOraM OCBOEHUSA
AUCHHUILIMHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp 2

Borpocsl K 3K3aMeHy
ITepconas KOMIIaHUU: CYITHOCTH, OCHOBHBIC IIOHSTHS

=
~
=

Ne

Komanpna npoekra

Meroas! ynpaBiIeHUs] KOMaHIOW IIPOEKTa

OcHoBHBIE MeTOIbI U TIpUeMbl popmupoBanus HR-O6penna

MCTOZ[OJIOI‘I/ISI TI/IM6I/IJI,HI/IHI‘a

Ponn Y49aCTHUKOB IIPOCKTA

Crelikxonaepsl IpoeKTa

®© I Noo kW e

[Ipouecchl ympaBieHUS YEIOBEYECKUMH DPECypcaMH IPOEKTa COTJIACHO
CTaH/1apTaM MPOEKTHOTO YIPABJICHHUSI

9 WHCTpyMEHTBI W METOABl IUIAHWPOBAHUS  YIPABICHHS YEIOBEYECKUMHU
pecypcaMu MpOeKTa.

10. | Mopenu KOMIETEHIIUH MEHEIKEPA U YYaCTHUKOB IPOEKTa

11. KomnereHTHOCTB MEHeKepa IIPOEKTa COIJIaCHO CTaHaapTy
ProjectManagementCompetencyDevelopmentFramework (PMCDF)

12. KomnereHTHOCT, ~ MeHemkepa  Ipoekra coriacHo  crapaapry ICB
(IndividualCompetenceBaseline)

13. MGTOIH:I M TCXHOJIOT'MH OLICHKHU IICpCOHAJIa Ha 3TaIlC (bOpMI/IpOBaHI/IH KOMaH/bl

14. | CobecenoBanue: CyIHOCTb, BUIbI, 0COOCHHOCTH MTPOBEICHUS

15. IIcuxoamarHOCTUYECKUE METOIUKH. HpaBI/ma IMPUMCHCHUA.

16 Assessmentcenter Kak TEXHOJOTHSI MOAOOpa COTPYAHUKOB YIPABICHUECKUX
" | KOMaHI.
17. | OHOopauHT IepcoHana

18. | CocraBieHHIO pe3toMe U JOHKHOCTHBIX MHCTPYKIIMM.

19. | Pacnpenenenue posneil y4acTHUKOB ITPOEKTa
20. | IIpumenenue matpuisl RACI

21. | Knaccuduxamus rpynmnoBsIX posien

22. | DTanbl pa3BUTHS KOMaH/IbI

23. | OcoOGeHHOCTH TPYIIOBOTO B3aUMOICHCTBUS KOMaH IbI

24. | ®eHOMEHbI CHUKEHUS TPYNIOBOM 3((heKTUBHOCTH

25. [To3unms JIMACPA B KOMAaHIC HAa Pa3HbIX 3TAllaXx pa3BUTHA.

26. | Ctunu pyKOBOJACTBA MPOEKTHBIMU TPYIIIIaMU

27. | CrnocoObl MOTHBAIIHS JACSITEIBHOCTH WICHOB MPOSKTHON KOMaH/IbI

28. | CriocoObl CTUMYTUPOBAHUS ACSITEIHPHOCTH YICHOB MPOSKTHON KOMaH/TbI

29. COHpOBO)K,Z[CHI/Ie KOMaHIHOTI'O Pa3sBUTHUA
30. | IMonsitus: Team-building, team-working, social learning
31. | Atrecramus nepcoHana

32. | ArpeccuBHBIN XeIXaHTUHT
33. | Learningmanagementsystem




34. | AyTCOpPCHHT MPOEKTHBIX KOMaH/]

35. | [lpunnunset Agile mpu peanusanuu moaxoaa Scrum

36. | IIpunnunst Agile mpu peanusamnuu moaxona Kanban

37. | JucraHuMOHHBIN 0100p MepcoHalia

38. | YopaBineHue KOMMYHUKALUSIMU [IEPCOHANA ITPOEKTA

39. | IIporpammHBIE CpeicTBa OpraHU3aMi KOMMYHUKAIUK YYaCTHUKOB IPOEKTa

40. | OreHka pe3yIbTaTUBHOCTH KOMaH/IbI

41. | CucreMsl o1uIaThl TpyJa NepcoHaa

42. | KPI (kmrogeBble mokazatenu 3QpPpeKTUBHOCTH)

43. | KauecTBeHHbIE METObI OLICHKHU PE3YJIbTATOB JE€ATEIbHOCTU KOMaH bl IPOEKT

44 KonnyecTBeHHBIE METOIBI OLICHKHU PE3YJIbTATOB JACATEIHHOCTH KOMAaH IbI
" | mpoekTa
45. | KoMneTeHTHOCTHBIN MOAX0/ B OIIEHKE IIepcoHaia

46. | Kpurepuu u TpeboBaHus K KpuTepusm oTdopa

47. | OCHOBHBIE METO/IbI OTIPEICIICHUSI KpUTEPUEB 0TOOPA

48. | Bayrpennuii oTOOp KaHIUAATOB, €r0 JIOCTOMHCTBA U HEJOCTATKH

49. | Meroabl BHYTPEHHETO 0TOOpA

50. | BHemHuii 0TOOp KaHIUIATOB, €TI0 TOCTOMHCTBA U HEAOCTATKH

51. | Metonpl BHELIHEro 0TOOpa

52. | IIpodwiib TOMKHOCTH U €T0 COJIepIKaHUe

53. | OOume npaBuiIa cOCTaBIE€HUs IPODUIS T0IKHOCTU

54 OCHOBHbIE MOJIOKEHUS, UCIIOIb3YEMbIE IIPU COCTaBIEHUH NMPODUIIS
JOJKHOCTH
55. | MHTerpupoBaHHbIil 10AX0 K OTOOPY M HaliMy IepcoHasa

56. | Co3nanue noprpera KaHIUAATa

57. JIM4HOCTHEIE OIIPOCHUKU: COACPIKAHUEC U HA3HAYCHHUC

58. | IlonsTHe, 1€TU U OCHOBHBIE (PAKTOPHI YCIEIIHOTO HHTEPBBIO

59. | CtpykTypa UHTEPBBIO, €r0 OCHOBHBIE TaITbI

60. | Tumbl HHTEPBBIO

61. | OcobeHHOCTH M MPUHLUIIBI TOCTpoeHUs poekTHOro u CASE nHTEpBbIO

62. | KopnopaTuBHas KynbTypa

7.3.2. Kputepuu 4 HOPMbI OLIEHKH

B cimydae ycTHOU cnaum sKk3aMeHa, OTMETKA BBICTABIISIETCS B PE3YJIBTATE BBICIYIIMBAHUS
OTBETA, 33JJaBaHUs HABOIALLUX, YTOUHSIOUX BOIIPOCOB U B COOTBETCTBUU C KPUTEPUIMU OLICHKU

dopma
NMpoBeAeHUN
NPOMEKYTOYHOH
arrecTaumu

Cemectp Kpurepun u HOpMBI OLICHKH

BBICTABJISIETCS, €CJIM CTYIEHT IEMOHCTPUPYET
rI1yOOKO€ U MOJIHOE OBJIAJICHUE CO/Iep )KaHUEM
«OTJIMYHO» Marepuaia, B KOTOPOM CTYJIEHT JIETKO
OPUEHTUPYETCS, BIIaJICHUE OHATUIMHBIM
arrnapaToM, YMEHHUE CBA3bIBATh TEOPHIO C




dopma

NMPoBeIeHUs
Cemectp . Kpurepun u HOpMbI OLIEHKHU
MPOMEKYTOYHOIM
arrecTaumu
MPAKTUKOM, peliaTh NpakTUYeCKue 3aauu,
BBICKA3bIBATh U 00OCHOBBIBATHL CBOU CYKACHUA,
IpaMOTHOE, JIOTUYHOE U3JI0’)KEHUE OTBETa
2 9K3aMEH BBICTABIISICTCS CTYACHTY, €CIIM OH OCBOMJI

«XOpOoIo»

y4eOHbIN MaTepual, BIaJeeT MOHITHIHBIM
anmnapaTtoM, OpUEHTUPYETCS B U3yUEHHOM
MaTepuasie 0CO3HaHHO IPUMEHSET 3HAHUS IS
pelIeHns IPaKTUYECKUX 3a7ja4 IPaMOTHO
u3JaraeT OTBET, HO coJiep:KaHue U ¢popma
OTBETA UMEIOT OTJIEIbHBIE HETOYHOCTH

«YHAOBJICTBOPpU
TCIBHO»

BBICTABJISIETCS, €CJTU CTYJICHT OCBOMJI MaTepuall,
BJIaACCT HOHATUHHBIM arraparom,
OPHEHTHPYETCS B U3YUYECHHOM MaTepHae
IMPUMCHSACT 3HAHUA IJId PCIICHHA
MPaKTHYECKHX 33]1a4, U3J1araeT OTBET, HO
coJiepkanue u opma OTBETa UMEIOT
HETOYHOCTH

«HEY/I0BJIETBOPH
TEJILHOY

BBICTABJISICTCS, €CJIM CTYACHT UMECT
Pa3pO3HCHHBIC, OeccucTeMHBIE 3HaHHsA, HC
BBIACIICT I'JIABHOC K BTOPOCTCIICHHOC,
AO0IIYCKACT OIINOKHU B OIIpCACIICHUHA HOHHTHﬁ,
HCKaXXacT UX CMBICII, 6€CHOpHI[O‘IHO usjaract
MaTcpHuall




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (y4eOHUK, ydeOHOE

Ne nocooune, yuedoHo- T'on KosanuecTBo B HayuHOl OubamnoTeke /
ABTOPBI, COCTABUTEH 3arsiaBue (3aroJjioBoK)
n/n MeToAnYecKoe mocooue, H3aHUA Haumenopanue DB5C
NPAKTHKYM, AP.)
1 B.JI. Ilonos, VYnpasnenue yuebHoe rnocodue https://znanium.com/read?id=355754
H.JI. Kpemues, MHHOBAIlMOHHBIMU 2020
B.C. KoB1oB; MpOEKTaMu
Ilox pen. B.JI. [lonosa
2 Kubanos, A. 5 YmpasiieHue nepcoHaioM yaeOHoe ocooue 2020 URL:
OpraHM3allyK: CTpaTerus, https://znanium.com/catalog/product/10
MapKETHHT, 67540
WHTEPHALMOHAIN3ALIUS
3 M.B. PomanoBa VYpaieHue NpoeKTaMu yueOHoe mocodue 2020 https://znanium.com/read?id=355250
8.2. lonotHuTEIBHAS JIATEPATYPa
Tun (yueOHuk, yueoHoe
Ne nocooune, yueoHo- TI'on KosanuecTBo B HayuHo# Ondamnorexe /
ABTOpBI, COCTABUTEH 3aryiaBue (3aroJioBoK)
n/n METOAHYECKOE Moco0Hue, | M3AaHUA HaunmenoBanue 95C
NPaKTHKYM, Ap.)
5 Komapos E.I. Mertoponornyeckuii y4eOHO-TIPaKTHYECKOE 2020 https://znanium.com/catalog/product/10
MHCTPYMEHTApUI nocobue 93470
COBPEMEHHOTO
COILIMAJIBHOTO YIIPaBJICHUS
6 I'puropsiu E.C. KopnopatuBhas y4eOHHK 2019 https://znanium.com/catalog/product/10
colMajJbHas 91190

OTBETCTBCHHOCTbD



https://znanium.com/read?id=355754
https://znanium.com/catalog/product/1067540
https://znanium.com/catalog/product/1067540
https://znanium.com/read?id=355250

8.3. Ilepeuennr mpogeccHoHAJBHBIX 0a3 JAHHBIX M MH(POPMAIMOHHBIX CIPABOYHBIX
cucTeM

o denepanbHbIi 00pazoBaTeNbHBI MOpTAT «IKOHOMHUKA. Corosorus. MeHemKMeHT //
[DnexTpoHHBIH pecypc] caiiT -Pesxxum mpoctyna: http://ecsocman.hse.ru;

o denepanbHas  choyx0a TroCyJapCTBEHHON  CTaTUCTUKH  [DJIEKTPOHHBIN  pecypc]:
ounuanbHeIi cait. — Pexxum moctyma: http://www.gks.ru;

e Katanor yueOHHMKOB, 000pyIOBaHMS, 3JCKTPOHHBIX PECYpCOB [DIEKTPOHHBINA pecypcl:
caiit. - Pexxum noctyna: http://ndce.edu.ru;

. VYHuBepcurerckas nHpopmannoHHas cucreMa «Poccusi»: pecypcbl U CEpBUCHL IS
PKOHOMHUYECKUX U COIMAIBHBIX HCCICAOBAaHUM, Yy4eOHBIX MPOrpaMM H TOCYJapCTBEHHOTO
yrpasieHus [DIeKTpOHHbIH pecypc]: cailT. — Peskum mocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypuan «Bonpocsl SKOHOMHKWY // [ DIEKTPOHHBIN pecypc|: caldT. - Pexxum moctyna:
http://www.vopreco.ru.

. Scopus[DnekTpoHHblii pecypc] : pedeparuBHas Oa3a manHbix. — Netherlands:
Elsevier, 2004— . — Pesxum focTyma : scopus.com. — 3ariL. ¢ 3kpaHa. — SI3. pyc., aHrL.

Elibrary[DnexTpoHHslii pecypc] : Hay4Has sieKkTpoHHas Ombmmoreka. — MockBa : HOB,
2000— . — Pexxum noctyna : elibrary.ru. — 3ari. ¢ skpana. — 3. pyc., aHII.

8.4. IlepeueHb NpOrpaMMHOro obecnevyeHus

Ne Hamvenopamse [IO PexBU3HTHI noroni)pa
n/n (naTa, HomMep, CPOK JdelCTBUS)
1 Windows Jorosop Ne 690 ot 19.05.2015r., cpok AeHCTBHS - 6ECCPOTHO

. oroBop Ne 690 ot 19.05.2015r., cpok AeHCTBHS - OECCPOUHO;
Office Standart P P P

Horosop Ne 727 ot 20.07.2016r., cpok AeHCTBHS - 6ECCPOTHO

8.5. Onucanne MarepHaJbHO-TEXHHYECKON 0a3bl, HEOOXOAMMOM /ISl OCYLIECTBJICHUS
00pa3oBaTeIbHOIO MpoLecca Mo JHCUUIIINHE

HaumeHoBaHue 000py10BAHHBIX YUeOHBIX KAOMHETOB,
Ne JadopaTopuii, MACTEPCKHUX U AP. 00bEKTOB ISl IPOBeIeHUs IlepeyeHb OCHOBHOI'O
n/n NMPAKTHYECKUX U JJA00PATOPHBIX 3aHATHUI, MOMeLleHU i 15 000opynoBaHust
CaMOCTOAITEIbHO padoThl 00yyaromuxcs (HoMep ayAuTOPUM)

VY4uebHasg ayquTopus A7 IPOBEACHUS 3aHATHH JIGKIIMOHHOTO THIIA. Crombl y4eHHYeCKHEe ABYXMECTHBIE,
VY4ueOHasg ayquTopus A7 IPOBEACHUS 3aHATHH CEMUHAPCKOTO TUIA. | CTOJ MPEIoJaBaTeIbCKHUM, CTYI
Y4yeOHasg ayquTOpus A KypCOBOTO MIPOSKTUPOBAHUS (BBIMIOJIHEHUS | MPEIoiaBaTeIbCKUH, JOCKa

1 KYpCOBBIX paboT). YueOHast ayquTopus AJs MPOBEACHUS TPYIIOBEIX | ayIuTOpHAs (MenoBas), TpuOyHa,
1 MHIUBHUYaJIbHBIX KOHCYJIbTAIIMNA. Y4eOHas ayIuTOPHS s CTYJbS yUYCHHUYECKHUE, IPOCKTOP,
IIPOBEICHUS 3aHATUN TEKYIETO KOHTPOJS U NPOMEKYTOUHOU 9KpaH; KOMIIBIOTED, XKATH03U
arrectaiuu (C-701)
VYueOHast ayuTOpHs JUISL IPOBEACHUS 3aHATHI JIEKIMOHHOTO THIIA. Cronbl yyeHHYECKHE ABYXMECTHEIE,
VYueOHast ayJUTOpHs sl IPOBEJCHUS 3aHATHH CEMHHAPCKOTO TUIIA. CTOJI IPENoaBaTeIbCKUA, CTYI
VYuebHast ayIuTOpHs sl KypPCOBOT'O IIPOSKTUPOBAHUS (BBITIOJIHEHNST | MPENoJaBaTeIbCKUH, J0CKa

2. KYpPCOBBIX pa0oT). YueOHas ayJUTOpHs AJIsl IPOBEJCHUS IPYIIIIOBBIX | ayJuTOpHas (MapKepHast), CTYJIbs
W MHAMBULyIbHBIX KOHCYJIbTAIMN. YueOHast ay JUTOPHS JUIS YYEHHUECKHE., IPOEKTOP, IKPaH ;
MIPOBEACHUS 3aHATUH TEKYIIETO KOHTPOJIS M MIPOMEKYTOUHOM KOMIBIOTEP.
arrecrammu (C-704)
VY4ueOHas ayguTopus A7 MPOBEACHNS 3aHATHH JIGKIIMOHHOTO THUIIA. CromBl y4eHHYEeCKHUE IBYXMECTHEIC
Y4yeOHas ayquTopus AJs POBEICHUS 3aHATHH CEMUHAPCKOTO TUIIA. (MOHOOJIOK), CTOJ yYCHHIECKHIH

3. Y4eOHas ayquTopus Al KypcOBOTO MPOSKTHPOBAHUS (BBITIONHEHUS | JBYXMECTHBIH, CTOI
KYpPCOBBIX paboT). YueOHas ayuTopus AJs MPOBEACHUS TPYIIOBEIX | MPENoJaBaTeIbCKUM, CTYI
W MHAMBULyJIbHBIX KOHCYJIbTAMH. YueOHast ay IuTOpHs JUIsI IIpernoiaBaTeIbCKUil, JoCKa



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

HanmeHoBaHMe 000pyI0BaHHBIX Y4eOHBIX KAOHHETOB,

Ne Jadoparopuii, MACTEPCKHUX U AP. 00bEKTOB ISl IPOBeJeHMSA IlepeyeHb OCHOBHOT'O
n/n NMPaKTHYECKUX U J1a00pPaTOPHBIX 3aHATHUIH, MOMeIIeHUH I o0opynoBaHus
CaMOCTOAITE/IbHOM padoThl 00yyaromuxcs (HoMep ayANTOPUM)
MIPOBEJICHUSI 3aHATUH TEKYIIEro KOHTPOJISI U IPOMEKYTOYHOM ayauTopHas (MapKepHasi), JoCKa
arrectanuu (C-709) ayauTopHas (MeJoBasi), TpuOyHa ,
MIPOEKTOP, IKPaH; KOMITBIOTED .
[MomerieHne At CAMOCTOATENBHOM paboThl cTyaeHTOB. (I-401) CTONBI yYEeHUYECKHE, CTYJIbs
4, yuenndeckue, [IK ¢ BbIXoz0M B ceTh

Wurepuer




