MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
(enepanbHOE roCyAapCTBEHHOE OIOPKETHOE 00pa30BaTeIbHOE YUPEIKICHHE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUIA TOCYIAPCTBCHHBIN YHUBEPCUTET»

b1.B.01

(uHOexc OucyuniuHot)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

Ynpasienue npoaaxkaMu

(Haumenosanue OUCYUNIUHbL)

10 HAITPABJICHUIO MTOJATOTOBKH
38.03.02 MenemHKMEHT

HaIpaBJIEHHOCTH (TIPOdUIIB)
[IpennpuHUMAaTETBCTBO

®opma o0ydeHus: OYHast
I'on Habopa: 2020
O6mras TpynoeMkocTb: 6 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpaM

Cemectp 7

dopMa KOHTPOJIS | DK3aMEH Hroro
Bun 3ansiTuit
Jlexun 34 34
JlaGopaTopHble
[TpakTHueckue 34 34
PykoBoJCTBO: KypcoBbie paboThl (poekTsi) / PI'P
IIpomexxyTouHas arrectaus 0,35 0,35
KonraktHas pabota 68,35 68,35
CamocTosTenpHas pabora 112 112
KoHTpoin 35,65 35,65
Hroro 216 216




Pabouyto mporpammy coctaBui(u):
JIOLICHT, JTOLIEHT, KaH[. 3KoH. HayK CspuoBa O.M.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(OondrcHocms, yueroe 3eanue, cmenenv, Pamunus U.0.)

PenensupoBanue pabodeid mporpaMMbl TUCIUILIHHBL:

X OtcyrcTBYyeT

Penensenrt

(OondcHocmy, yueroe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma qucuMIUIMHEI cocTaBieHa Ha ocHoBaHuu OI'OC BO u yuebHOTrO miiana
HamnpasyiieHus noarotoBku 38.03.02 MeHeKMEHT

Cpok neiicTBusl padoueii mporpaMMsbl AMCUMILIMHBI 10 «31» aBrycra 2024 r.

YTBEPXIEHO

Ha 3aceganun AclapTaMCHTa IMPECANTPUHUMATCIIbLCTBA

(mpotokon 3acemnanust Ne 1 ot «28» aBrycra 2020 r.).



1. Ilesb ocBOECHMS TUCHUIITTHHBI

Lesnb 0cBOCHMS TUCIMIUIMHBI — (JOPMHUPOBAHUE Y CTYIEHTOB 0Aa30BbIX 3HAHHI 110 MPEIMETY,
U3Y4YCHHE OCHOBHBIX IIOHATHM, IMOAXOAOB K ONTHUMM3ALUHM YIPABICHUSA IMPOAAKAMU IS
o0ecrnieueHns CBOEBPEMEHHOI'O, PUTMUYHOI'O U SKOHOMUYHOI'O PA3BUTHUS OPTaHU3ALNH.

2. Mecro nucuumiuabl B ctpykrype OIIOITI BO

JIMCIUIIIMHBL M TPaKTUKH, HAa OCBOCHHHM KOTOPBIX Oa3upyercs IaHHas JUCIUTLIMHA!
Komnnexc mapkerunra, MccnenoBanus pelHka, MeTopl HCCIEA0BaHUS U IPOTHO3UPOBAHUS.

I[I/ICI_[I/IHJII/IHBI " OpPaKTHUKHU, JJI1 KOTOPBIX OCBOCHUC l[aHHOfI JUCHUITIINHBI HGOGXOI[I/IMO KakK
MMpEACCTBYIOLICC: anaBneHI/Ie 3aKyIIKaMH, HHaHI/IpOBaHI/Ie " YIIPABJIICHHUE OPraHu3alusaIMu.

3. Ilinanupyembie pe3yJbTaThl 00y4YeHUs1

dDopmupyeMbie U Nuaukaropsl
KOHTPOJINpYyeMble JAOCTUKEHUS IInanupyemble pe3yJibTaThbl
KOMIETEeHI[UH KOMIIeTeHIU I o0yuyeHHs
(Ko 1 HAUMEHOBAHUE) (K01 1 HAUMEHOBAHUE)
I1K-2 Crnocoben | I1K-2.1 Crioco6HOCTE 3HaTh: METO/Ibl IPUHSITHUS
IPHHHMATD BIIQJICTh METOIaMHU pENICHUI B yIIPaBICHUH
yrpaBJieHyeckue pemenus | PAHATHS pelieHui B IpOEKTaMu
HA OCHOBE PA3PAGOTAHHKIX yIPaBICHUH MPOCKTAMH YMeTs: MCTIONB30BATH METO/bI
NPUHSTUS PEIIEHUH B YIIPaBICHUN

CIICHAPHEB  pealH3aluu IpoexTaMH
[IPOCKTA B 3aBUCUMOCTH OT BnageTs: MeToiaMi IPHHATHS
pa3naHBIX ycnoBui peleHui B yIIpaBICHUU
BHYTPCHHEH M BHEIIHEU [IPOEKTaMU

cpensl




4. CTpyKTy

a1 COACPKAaHUuEC TUCHUITIMHBI

®opMbl TEKyILEro

Bun . KOHTPOJIA
Mopnyas (pa3nen)| y4deOHOM HaHMeHOBaH{Ie TEM SAMITHH Cemectp |O0bem, 4., bamabl | UHTepakTuB, 4.| (HaMMeHOBaHHe
(yueoHoli paGoThI)
padoThI OLIEHOYHOI'0
cpeacrsa)
Monyns 1. Jlex UTto Takoe MpoIayKu U 3a4eM OHH HYKHBI 7 1 15 - 3amaHue,
DddexTuBHBIC Ip UTo Takoe MpoJAKU U 3a4€M OHU HYKHBI 7 1 MIPOBEPSIEMOE
MIPOJIAXKU: Jlex Soft skills ycniemrnoro Mmenepxepa no 7 1 BPYUYHYIO
pe3yIbTaT WIN Mpogaxam Tect st
[Iporece IIp Soft skills ycniemrnoro Mmenemxepa mno 7 1 CaMOKOHTPOJIS
Mpoaaxam [TpoMexxyTOUHBII
Jlex YHuBepcaibHas cxema rmpojaax 5.0 7 1 TECT
Ip YHuBepcaibHas cxema rnpojaax 5.0 7 1
Jlex SPIN-nipomaxu 7 1
Ip SPIN-mipomaku 7 1
Jlek JlonomHUTENbHBIE TEXHUKHU MPOJAXK 7 2
Ip JlononHuTenbHbIE TEXHUKH MPOJIAK 7 2
Jlek Pabota ¢ Bo3pakeHUsIMU 7 2
Ip Pabota ¢ Bo3pakeHUsIMU 7 2
Jlek CkpunThl Ipoaax 7 1
IIp CKpHUIITHI TPOJIAXK 7 1
Cp CamocrosiTenbHas pabora 7 28
Mogyns 2. Cobepu |Jlex Kak moHsTh, KTO TBOM KJIMEHT 7 1 15 - 3amanue,
cBoero kinueHta  |Ilp Kak moHsTh, KTO TBOM KJIMEHT 7 1 poBepsieMoe
Jlek Mopnens AIDA 7 1 BPYUYHYIO
ITp Monens AIDA 7 1 Tecrt nns
Jlex Metonbl ctumynuposanus B2B, B2C, B2G 7 2 CaMOKOHTPOJIA
IIp Mertons! ctumynnpoBanus B2B, B2C, B2G 7 2 IIpomexyTouHbIi
Jlex VYnpasnenue kianeHTckon 6a3oit CRM- 7 1 TECT
crcTeM
ITp VYnpasnenue kianeHTckon 6a3oit CRM- 7 1

CHUCTEM




®opMbI TEKYLIIETO

Bun . KOHTPOJIA
Mopnyas (pa3nen)| y4deOHOH HaHMeHOBamfe TEM At Cemectp |O0beMm, 4., bamabl | UHTepakTuB, 4.| (HaMMEHOBaHHUE
(yuedHoli padoThI)
padoThI OLICHOYHOI0
cpeacrsa)
Jlex ABC-ananu3 norpebuteneit. BCG-marpuna 7 2
nmorpedurenei
IIp ABC-ananu3 notpedureneii. BCG-matpuna 7 2
nmotpedurenei
Jlex Jlunorenepanus u €€ METOIbI 7 2
Ip JIunorenepanus u €€ METOIbI 7 2
Jlex PaboTa ¢ yCHemHbIM «TI0OMMBIMY 7 1
KJIMEHTOM
Ip PaboTa ¢ yCrenHbIM «JTI0OUMBIM» 7 1
KIICHTOM
Cp CamocTtosTenbHas paboTta 7 28
Monyis 3. Jlex Crpaterus npogax 1o TeppuTOpuH, 7 2 15 - 3anaHue,
[Toka3zarenu KaTeropuu, OpeHay poBepsieMoe
MpOIax Ip Crparerus npogax 1o TeppuTOpuUH, 7 2 BPYUYHYIO
KaTeropuu, OpeHay Tect nns
Jlex ITocTpoenune cucTeMbl IPOIAK HA 7 2 CaMOKOHTPOJIS
MHTEPECHBIX TEPPUTOPHSIX ITpomesxyTOouHBIH
Ip [TocTpoeHue cuctemsl IpoJax Ha 7 2 TECT
MHTEPECHBIX TEPPUTOPHSIX
Jlex [Toxa3zaTenu npojaxx WM OTKy1a Oepércs 7 1
prObLIb
ITp [Toxa3zaTenu npoJaxxk WM OTKy1a Oepércs 7 1
puObLIb
Jlex Kak momoup MeHeKepy 1O Ipoaaxam 7 1
IIp Kak nomoup MeHepKepyY IO mpogakam 7 1
Jlex [TocTpoenue pe3ynbTaTUBHOTO OTAEA 7 2
npojgax. SMART-otnen
Ilp [TocTpoeHue pe3ynbTaTUBHOTO OTAEa 7 2

npogax. SMART-otnen




®opMbI TEKYLIIETO

Bun . KOHTPOJIA
Mopyas (pa3gen)| y4eOHOI HaHMeHOBamfe TEM At Cemectp |O0beM, 4.| banabl | UHTEpaKkTUB, 4.| (HAaMMEHOBaHHE
(yuedHoli padoThI)
padoThbI OLICHOYHOI'0
cpeacrsa)
Jlex MotuBanusi, yBeaIu4eHUe NpOgyKTUBHOCTH 7 2
[IPOJIaBIIOB
IIp MotuBanus, yBeaIu4eHue NpOgyKTUBHOCTH 7 2
[IPOJIaBIIOB
Jlex Cdopmupyii CBOO HICATBHYIO KOMaHTY 7 1
Ilp Cdopmupyii cBoI0 HealbHYI0 KOMaHIy 7 1
Jlex Jlnunast 3¢ (HeKTUBHOCTH COTPYIHUKA 7 1
OTJIeNa MPOJAXK
Ip JInunas 3¢ (HeKTUBHOCTH COTPYAHHUKA 7 1
OTJeN1a IPOJAXK
Cp CamocTtosTenbHas paboTta 7 28
Mopyns 4. Jlex ITpumenenune ERP-cuctem npogax 7 1 15 - 3amanue,
KouTpons u Ip [Tpumenenue ERP-cuctem nponax 7 1 poBepsieMoe
MPOrHO3UPOBAHUE |JIek Mertobl aHanM3a, JIaHUPOBAHHS, 7 2 BPY4HYIO
MPOJaX MIPOTHO3UPOBAHUS MPOAAXK. AJIEKBATHBII Tect nns
VUTH HeaJIeKBaTHBIN TITaH MPOJIAK JIJIs CaMOKOHTPOJISI
KOMITAHUU [TpomexyTouHbIi
IIp Meroas! aHanu3a, MJIaHUPOBAHMS, 7 2 TECT
MIPOTHO3UPOBAHUS MPOAaXK. AJIEKBATHBII
VTH HeaJleKBaTHBIN TUIAH MPOJIAK JIIs
KOMITAaHUU
Cp CamocrosiTenpHas paboTta 7 28
[Ipomexyrounas (ITA 7 0,35 40 - Hrorosoe
aTTecTanus TECTUPOBAaHUE
KonTpob 7 35,65 -
Hroro:| 216 100

Cxema pacyeTra UTOroBOro 6ajjia
Cxema pacyera UTOroBOro Oaija: TEKyIIUH pPEUTHHr (MPOMEXYTOUHBIE TECTBI, TECThl JJISi CAMOKOHTPOJSl, WTOTOBBIM TeCT, 3aJaHMs,

MIPOBEpsiEMbIE BPYUHYIO)




5. O6pa3oBaTesibHbIE TEXHOJIOTHH

C uenpio GopmMupoBaHUS KOMIETCHIIMNA Y CTYJEHTOB B yU4€OHOM IIPOIIECCE MCIOIB3YETCS:
JTUCTaHIIMOHHBIE 00pa30BaTeNIbHbIE TEXHOJIOTHH.

6. MeToauyeckue yKa3aHusl 10 OCBOCHHUIO THCIHILITHHBI

W3ydyeHne JUCHUIUIMHBL MpEeAycMaTpUBaeT O3HAKOMIIGHHE C ayAHO-/BHICOJICKIIMSIMU
AIIEKTPOHHOTO y4eOHHKA, ITOJy4YeHHE KOHCYJIbTAIMH MpernoiaBaTesns Ha (opyMe 1 KOMMEHTApHEB K
BBIIIOJIHEHHBIM [TPAKTUYECKUM 3aJaHUSIM, a TAK¥Ke :

1. CaMmocTOsITENIPHOE M3YUYEHHE MATEPHAIIOB 3JIEKTPOHHOTO Y4YEOHHMKA C pa3/ielieHUEM Ha
JICKIIMU ¥ C TECTaMU JJIs CAMOKOHTPOJIS MO KaXKJOU JIEKIIUH, aHaJIN3 TOBeIeHUs1 00ydJaroluxcs npu
nomomu LRS-cuctembr u Experience API, ananu3 Texymieir ycrieBaemoctu npu nomomu bPC-
perTHHTA.

2. CaMOCTOATEIbHOE BBIIOJHEHHE MPAKTUYECKUX 3aJaHUi, KOHTposib cMeHbl [P-anpecos,
aHaJIu3 TeKyliel ycrneBaeMocT npu nomouiu bPC-peiitunra.

3. CaMocTosATeIbHOE TECTHPOBAHKE M0 0AHKY TECTOBBIX 3afaHuii He MeHee 600 BOIPOCOB,
aHaJIKU3 TMOBeACHMs TecTHpyromuxcs npu nomomu LRS-cucremsr u Experience API, xoHTpoIb
cmenbl [P-agpecoB, ynaneHHas ayTeHTH(UKAIMS TPUA IOMOINM PACIIO3HABAHMSA JIUI], AHAJIH3
TeKylel ycneBaeMocT pu nomoui bPC-peiitunra.

JInisi OCYIIECTBJICHUSI YKa3aHHBIX BHJOB Pa0OT HEOOXOAMMO Cledyroliee 00OpyIOBaHUE:
LMS-cucrema Ha ocHoBe Moodle, kommbroTep (1100 maHmeT, 1160 cMapThoH).

7. OneHoYHbBIE CPeACTBA

7.1. I1acopT OLEHOYHBIX CPEICTB

Cemectp Kon xoHTpO/IHpYEMO# KOMIIETEH MU HanmenoBanue
(UM ee 4acTH) OLIEHOYHOI'0 CPeACTBA
7 [1K-2 CniocobeH npuHUMAaTh TecToBbie 3amanus (TECT ISt
YIPABICHUYECKUE PEILICHUS Ha CaMOKOHTPOJISA, IPOMEKYTOUYHBIN TECT,

OCHOBE Pa3pabOTaHHBIX CIIEHAPUEB | UTOTOBBIN TECT)
peanu3anuy IpoeKTa B

3aBUCHMOCTH OT Pa3JIMYHBIX 3aaHus, NPOBEPSIEMbIE BPYUHYIO
YCJIOBHI BHYTPEHHEU U BHEIIIHEH
Cpelibl Bornpocsl k 5k3amMeny

7.2. TunoBblie 3alaHMs WJIM HHBIC MaTepHuaJbl, HGOﬁXOHI/IMbIe MJIA TEKYIIEro KOHTPOJIst

7.2.1. TecroBble 3agaHus (TECTHI A CAMOKOHTPOJIS, INPOMEKYTOYHbIE TeCThl,

UTOTOBBI TECT)
(HaumeHoB8aHUe OYEHOUHO20 CpedCcmaa)

1.  Yro npeacraBiasioT co00i X0J10HbIE NPOJAKHU?

a) 3TO MPOJAXKH, KOTOPBIE HE MPUHECIH MTPOJABIYY TPHOBLIN

0) 3TO MPOAAXKH, KOTOPHIE OCYIIECTBISIOTCS B XOJOIHBIX PETHOHAX CTPAHBI

B) 9TO 3BOHKH WJIU MHCHhMa YEIIOBEKY, KOTOPOTO BBl HE 3HAETE, C LENbI0 MPEUIOKHUTh EMY
TOBAp HWIIH YCIYTy

T) 3TO MPOJAXKH, KOTOPBIE OCYIIECTBISIOTCS TOJIBKO B XOJIOHOE BpeMs Toja

2. Ha xakoM 0CHOBHOM NPUHIIMIE OCHOBAHbI KOHBelepHbIe MPOIaKu?



a)  IpoLecc NPOAAXK Pa3AEIAETCs HA HECKOIBKO OTAEIbHBIX 3TANIOB, HO 33 KaXAbIH U3 KOTOPBIX
OTBEYAET OJIMH CHELMATIUCT

0) TPOIAXH JOJDKHBI OBITH OPraHU30BAHBI TaK, YTOOBI JEATEIHLHOCTD OTIENA IPOIAXK
HalloMHUHaJIa KOHBeHep, IPH 3TOM IPOLIECC MPOJIAXK Pa3AEsIeTCsl HA HECKOJIbKO OTJIENIbHBIX 3TaIOB,
3a Ka)KJIplil U3 KOTOPBIX OTBEYAIOT PA3HbIE CIEIIUAINCTBI

B)  MPOJAXH JOJKHBI ObITh OPIraHU30BaHbI TAK, YTOOBI AEATEIBHOCTb OTIENA IPOAAXK
HaIlOMMHaJIa KOHBEMep, PU 3TOM MPOIECC POJAXK Pa3eIeTCsl HA HECKOJIBKO OTJEIbHbBIX TAIOB,
HO 32 KaX/IbIil N3 KOTOPBIX OTBEYAET OJMH CHELMATUCT

r) MIPOJAXKH TOJDKHBI OBITH OPraHU30BaHBI TaK, YTOOBI AEATEILHOCTD OTAEIA MPOJIaxK
IpeCTaBisIa COO0H CIOXKHYIO CUCTEMY, IIPU 3TOM IIPOLIECC IPOAAX pa3zeisieTcs Ha HECKOJIBKO
OTJIEJIbHBIX 3TAIIOB, HO 3a KaX/IbIil U3 KOTOPBIX OTBEYAIOT MAKCUMYM JIBa CIIELIMATIUCTA

3. Buabl npoaax, Korjaa npoaasel BCTynaeTr B IPSIMOM IHAJIOT ¢ MOKYNaTeJeM, 00Cyxaas
KAa4ecTBO TOBapa U 10r0BapUBasCh 0 CAeJIKe, ITO ...

a) IpsIMbIE TPOAAKU

0) JUCTPUOYTUBHBIE TPOJAXKH
B) 3TO TOpAYHE TPOAAKHI

r) IIPOCTBIE IIPOJIAXKHU

4.  Yto U3 HUKENEPeUYNCJIeHHOT0 OTHOCUTCS K 3JIeMeHTaM JUYHOH 3P PeKTUBHOCTH
MeHe/:Kepa 1o npojaaxam?

a) 1eJIenojlaraHie, IUIAHKPOBAHUE, CAMOKOHTPOJb, CrOBOPYMBOCTBH, Y)KMBUHMBOCTh, YMEHHUE
00IIaTLCS C JTIOALMU

0) 1eJienojiaranue, IIaHupOBaHUEe, CAMOKOHTPOJIb, YMEHHE OOIIATHCS C JTFOABMU

B) I[eJIeroiaranue, MIaHuPOBaHUe, MPOTHO3UPOBAHUE, CAMOKOHTPOJb, YMEHUE Y>KUBATHCS C
PYKOBOJICTBOM OpPTaHU3aI[UH/KOMITaHUH

T) IUTAHUPOBAHUE, TPOTHO3MPOBAHKE, CAMOOIIEHKA, CAMOKOHTPOJIb, CTCOBOPYHUBOCTh

5. Kakoii n3 npeacraB/IeHHbIX HUKe BOIIPOCOB OTHOCHTCSI K CUTYallMOHHBIM Bonpocam?

a) Kakoii 00beM 3amacoB Bbl XpaHUTE Ha cKJajae?

0) Ectb 11 y Bac mpoGieMbl ¢ HETTOATBEPKACHHBIMU 3aKa3aMU Ha Kakoi-116o ToBap?
B) Bac 6ecriokouT cepbe3Hasi KOHKYPEHIIHSI CO CTOPOHBI MEIKUX CYONOAPSTUUKOB?

r) becniokouT nu Bac, 4TO yBeTMUEHUE YACTOTHI UCIIOJIb30BaHUS MOKET ITOBBICUTD BalllH
3aTpaThl Ha 00CIyXKUBaHUE?

1) JIOBOJIBHBI JIU BbI CBOEH CUCTEMOM MOTOJIHEHHS TOBapOB?

6. Kakoii n3 npeacTaB/IeHHbIX HUKe BOIIPOCOB OTHOCUTCS K NP00JIeMHbIM Bonipocam?

a) Kaxkoit 00beM 3amacoB Bbl XpaHUTE Ha cKiane?

0) JIOBOJIBHBI JIU BbI CBOEH CUCTEMOM MOTOJIHEHHS TOBApOB?

B) Kakoii 06beM 3aracoB Bl XpaHUTE Ha CKJaje?

r) IIpaB 1w 51, npeamnonaras, 4To Bbl CTOJIKHYJIMCH C CEPhe3HON KOHKYPEHIIMEH B JIHIIE METKUX
cyOnopsAunKoB?

1) YHCIEHHOCTh COTPYAHUKOB, UL KOTOPBIX M3MEHWICS IJIaH JIbIOT, COOTBETCTBYET BAaILIUM

MIEpBOHAYAJILHBIM ITPOTHO3aM?

7. Kaxoii u3 npecraBjieHHBIX HUKe BOMPOCOB OTHOCHTCS K U3BJIEKAKIIMM Bonpocam?
a) Ectb 11 y Bac npoGieMbl ¢ TOBTOPHBIMU MPOJAKaMH?

0) Uro npousoiiser, eciu noka3aTesld IpoJaxk Tak U He BHIPACTYT?

B) Bbl cormacHel ¢ TeMm, YTO HAlld CHCTEMa IIO3BOJIUT BaM pPEIIUTh MPOOJIeMYy HHU3KOH
KOHBepcuu?

r) Kakas y Barero nHTepHeT-Mara3uHa nocemaemMocTh?

8. Kak Ha3bIBaeTcsl TeXHHKA, MPH KOTOPOii Mpeasaraercs MCHOJIb30BaTh Balll CEPBHC

B Teuenue 14 nueii 0ecniaTtuo?



a) ['nbxue npogaxxu

0) «OT GOJIBIIIOTO K MAJIOMY»

B) ITokas pesynbrara unu «Tect-apaiBy»

T) «O0pareHue K TIIECIaBUIOY

1) 3anyruBanue

9. B kakoii U3 mepeyHCIeHHBIX TEXHHK MPOAAK AKLEHT JeJaeTcsl HA Ka4yecTBO, a He HA
KOJIM4eCTBO?

a) YesnneH K poiaxu

0) SNAP-nipogaxu

B) KonnenTyanpHbIe IPOAAKU

T) ['ubxue mpomaxu

10. Kakas M3 mnepevyHCJEHHBIX TEeXHMK BKJIKYaeT B cedsl cieaylollue TpH ITana:
o0yuyeHue, aanTauus, KOHTPOJIb?

a) YenieH K mpo1axu

0) SNAP-nponaxu

B) Konuenryanbable Tpoaaku

r) I'nbkue npogaxxu

1) «OT 60JBIIOTO K MATIOMY»

KpaTlcoe OlMMCAaHHUE U PEIJIAMEHT BBINIOJTHCHUS
banner 3a MNPEACTABJICHHBIC TCCTOBLIC 3aJaHUA CTYACHTY HAUUCIISOTCA aBTOMATUYCCKU
MMPOMNMOPUHUOHATIBHO BLIITOJIHCHHBIM TCCTOBBIM 3aaHUSAM.

Kputepuu onenkmu:
MaxkcuManbHOE KOJTMYECTBO 0aIoB (MIPOMEXYTOUHBIHN TecT) - 5 0.
MakcumanbHOE KOJIMYECTBO OAJIIOB (TECT JUIsl CAaMOKOHTpoIs) - 1 6.
MaxkcruManbHOE KOJTHYECTBO 0aioB (UTOTOBBIM TecT) - 40 O.

7.2.2. 3apanus, npoBepsieMbie BPYYHVIO

(HaumeHoB8aHUe OYEHOUHO20 cpedcmBa)

1. Curyanus:
[Iponasen — corpynnuk HII® (HerocyaapcTBeHHBINM MEHCUOHHBIN QOHT).
Lenb - mpogaka nonuca/ 3axinouenue qorosopa HIID npu nuyHoil BeTpeye.

wnaior:

IMponasern: «JloOpslit 1eHb, ¢ GOHIAa IEHCHOHHOTO CTPaxoBaHUs Bac O6ecrmokosT. CKaxure,
K BaM MIPUXOAMUITH C TIEHCUOHHOTO (hoHAa?» (CUTyallMOHHBINA Bompoc!)

Knuent: «/la, Ho s yxe coctoro B HIID»

ITponasen: «Eciu HE CEKPET, TO B KAKOM?»

Knuent: «TouHO HEe MOTY cKa3aTh, 3TO OBLIO B IPYTOM TOpO/JIe, 3TO ObLT KaKOW-TO
MECTHBIIN»

[Mponaser: «To ecTh (hunmanoB B HaleM ropoje HeT?» (mpoOaeMHbIi Bompoc!)

Knuent: «Her»

[Tponaser: «To ecTh, eclii BOZHUKHYT BOIIPOCHI, TO TPYIHO OyneT HailTh punuan?y
(u3BNEKaromMit Bompoc!)

Knuent: «Jla»

[Tponaserr: «Ckaxkute, 9TO HY)KHO CIeaTh B TOM CUTyaIluu?» (HaMpaBIISIONINI BOTIpoc!)

Knuent: «HyxHO cMeHUTH HOHI»



[Tponasern «CoBepIIEHHO BEPHO, TeM OoJiee mporpaMma moTpedyeTcs JHIlb. . .»

Bes cpenka 3ansia mapy MunyTt. CONpPOTHUBIICHUS U BO3PAXKEHHUM CO CTOPOHBI KJIMEHTa HE
obuto. IIpomaBery He mbITalICsAd 4YTO-TMOO0 HaBs3aTb. OH BOCITOJIB30BAJICS OCBEAOMIICHHOCTHIO
KITUEHTA, BBISIBIJI BO3MOXKHYIO MPOOJIeMY, YKa3alu Ha € BaXKHOCTh M HAIIPaBWJI XOJ MBICICH Ha
perIeHre mMpooJIeMbl C TTOMOIIBIO CBOETO MPOAYKTA.
3amanue
CocraBbTe cOOCTBEeHHBIN Auanor nmo TexHosoruu SPIN mo nmpoxake Baimiero npoaykTa mpu JUIHOU
BCTpEYe.

2. OO0 «3Bonoras cepenuHa» GYHKIHOHHPYET Ha pbIHKE T. Toaeartu Oosiee 10 ser wu
peanu3yeT H3JAENUS U3 JParoleHHbIX METAJUIOB M KaMmHeu. OmpenenuTe, Kakue KIHOYEBbIC
MOKa3aTel MOTyT BXOOUTh B CHCTeMY OLEHKH J(PGEeKTUBHOCTH pPadOTHl IMPOJIABIIOB.
[Tpenmoioxxure, KAKUMU MOTYT OBITh IIeJIEBbIE 3HAYCHHS U (DaKTHUECKHE MMOKA3aTeld, UCXOMAS U3
COBPEMEHHBIX TEHACHLUHN Pa3BUTH 3TOTO phIHKA. 3anonHute matpuily KPI.

3. Bhl siBIsieTech KaTErOPUIHBIM MEHEIKEPOM MPEINPUATHS, HEJJABHO 3aBOEBABIINUM PHIHOK
Camapckoit o0yiactu (peaym3yeMblii TOBap BBIOCPUTE CaAMOCTOSITENILHO). BB, KaKk KaTeropuiiHBIN
MEHEeJKep, TOCTaBUIIM LeJIb Ha BBIMTH Ha PhIHOK CapaToBCKOM 001acTH U yepes roj oxBaTtuth 45%
neneBoi aynuropuu. B Bameli koMane paboTaroT ONBITHBIN PErMOHAIBHBIN MEHEKEDP, 3HAIOIIUN
peiHOK CaparoBckoil obOnactu, 10 Bameil opranuzanmum pabotaromuii B cxoxeil cdepe
JESTENIbBHOCTH, U TPU PYKOBOAUTENA OTAena npojax. Onpenenurech, Kakue (QyHKIUU JTOJIKHBI
BBINOJIHATHCS] PETMOHATIBHBIM MEHEIXKEPOM (1 MOTYT OBbITh €My JIeJIerHPOBaHbl) U PYKOBOIUTEIAMU
OTJEJIOB IPOoAaXx (M MOTYT OBITh UM JEJIETMPOBaHbl). YKaXXHUTE 3HAKOM «+», Kakue U3 (PyHKIHii
JIOJDKHBI KOHTPOJIMPOBATHCS BBIIIECTOSIIMM YIIPABICHIIEM, W 3HAKOM «-», Kakue U3 (yHKIHH
JIOJIKHBI HAXOAUTHCA B 30HE CAMOKOHTPOJISI IOAYMHSIOLIETOCS YIIPAaBJICHLIA.

KpaTlcoe OMUCAHUEC U PETVIAMEHT BbINMOJHCHUA:
bamnmel 3a MPEACTAaBJICHHBIC 3aJIaHUS CTYACHTY BBICTABJIACT IMPCIIOAABATCIIb.

Kpurepun onenkmn:
MaxkcumanbHOe KOJIMYECTBO OAJUIOB 3a BCE BBINOJIHEHHBIE 3a/1aHus - 36 0.



7.3.0neHOYHbIe CpeacTBa I NMPOMEXKYTOYHOH aTTeCTalliH II0 UTOraM OCBOCHMS
JAUCHMILTUHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp _7__

Ne Bonpocsl k 3k3amMeHy
n/n
1. UYto Takoe MpoJaku U 3a4eM OHU HYKHBI
2. Soft skills ycnemmnoro Menemkepa mo npoaakam
3. YHuBepcaipHas cxema npojax 5.0
4, SPIN-mipoaxu
S. JlononHuTebHbIE TEXHUKH MTPOJIAK
6. TexHOIOTHH N3MEHEHHS CUCTEMBI TTPOIAK
7. PaboTa ¢ Bo3pakeHUSIMHU
8. CKpHUIITBI TPOJIAXK
9. Kak nmoHsTh, KTO TBOW KJIMEHT
10. Mozens AIDA
11. Mertonsl ctumynupoBanus B2B
12. | Ynpasnenue xiuentckoi 6a3oii CRM-cucrem
13. | ABC-ananu3 notpeOuTesei.
14. Jlunorenepanus
15. | Pabora ¢ ycnemHbsIM «TI00MMBIMY KITHEHTOM
16. Kak moHsTh, KTO TBOM KIIMEHT
17. | Meroas! ctumynupoBanusi B2C
18. | Metoas! ctumynupoBanus B2G.
19. | Ilena akuu
20. CKuaku
21. | MeTo/pl IUIOTeHepalu
22. | CtpaTerus mpojax o TeppUTOPUHN
23. | BCG-marpuna norpedurene
24. | CtpaTerus npoJax o KaTeropuu
25. | Ctpaterus npojax o opeHny
26. | IlocTpoeHue cucTeMbl MPoJak Ha HHTEPECHBIX TEPPUTOPUSIX
27. | ITokazarenu nMpoJiax WM OTKyaAa Oepércst mpuObLTH
28. | llenoobpa3oBaHue B MpoJakax
29. | Kak moMoub MeHeDKEpY 1O MPoIakaM
30. Otnen npoaax
31. | IlocTpoeHue pe3yabTaTHBHOTO OT/IENa MPOIaK
32. SMART-otnen
33. | MoTuBanusi, yBelIM4eHHe NPOTYKTUBHOCTH IPO/IaBIIOB
34. | Ilpumep MOTHBAIIMOHHBIX CUCTEM
35. | Pa3pabotka u BHeapenue cuctembl KPI
36. | Chopmupyii CBOIO HICAUTHHYIO KOMaHTY
37. | JIuunas > PeKTUBHOCTH COTPYAHUKA OTJEIIA MPOJIAXK
38. [Lman Ha KeHb, HEACIIO, MECSI]
39. ITpumenenne ERP-cuctem mpogax
40. Meroabl aHaIM3a NPOAAK




4]. MeToap! TIIaHUPOBAHUS TTPOJIANK
42. | Metoapl IPOTHO3UPOBAHHUS ITPOJIAK
43. | AnexBaTHBIN UM HealeKBATHBIN IJIaH MPOAAXK JJIsi KOMIAHUH
44, | K yemy npuBoauT Hed(h(HEKTUBHBIN IJIAH MPOJAXK
45. | KoHTpoJb mpoiax
46. | Ce30HHOCTb B IPOJIAXKAX
47. | AucTpuObIOTEPCKUI T0rOBOP
48. | Jlmiepckuii 1oroBop
49. | ATeHTCKHil T0TOBOD
50. | JIuunas 3(hPeKTUBHOCTD COTPYAHUKA OT/ACIIA TPOIAK
7.3.2. Kputepuu u HOPpMbI OLlEHKH
dopma
Cemectp POBCACHIN Kputepuu u HOpMBI OLIEHKH
NMPOMEKYTOUHOI
aTTecTaluu
Dk3ameH (1o Crynent Habpan 80 u Gonee
HaKOIUTEILHOMY COTIIMYHOY 0aJIOB 10 HAKOMHUTEIHLHOMY
pEeUTHHTY) pelTuHry
Crynent Habpan ot 60 mo 79
«XOPOMIO» 0aJUIOB 10 HAKOMHUTEIHLHOMY
pEUTUHTY

Crynent Habpai ot 40 10 59
«YAOBIETBOPUTENBHO» | OAJIJIOB 110 HAKOIUTEIHLHOMY
pEUTHHTY

Crynent HabOpan 39 u meHee
«HEYJOBJIETBOPUTEIBHO» | OAJUIOB MO0 HAKOIUTEILHOMY
PEUTUHTY




8. YueOHOo-MeTOAMYecKOe U MH(POPMAITMOHHOE o0ecevyeHre JUCHMIITIMHBI

8.1. O0si3aTesibHAA JIUTEPATYpPa

Tun (yueOHuK, yueOHOe

Koaun4yecTtBO B

Ne nocodue, yue0Ho- HAY4YHOI
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK) I'ox n3panus
n/n MeToAnYecKoe mocooue, ounobanorTeke /
NPAKTHKYM, AP.) HaumenoBanue 3b5C
1 | Kysnenos 1.H. VYnpasneHue npojgaxamu y4eOHO-TIPaKTUIECKOe 2018 9bC
nocobue «Znanium.comy
2 |TomoBaA.T. VYnpasneHnue npogaxamu y4eOHHUK 2020 9bC
«Znanium.comy
3 | dxo06ep . [Tpomaxxu u yrpaBiieHHE MPOAAKAMH yueOHoe rmocodue 2017 3BC «lprbooks»
8.2. lonotHuTEIBHAS JIATEPATYPa
KoanuecTBo B
Tun (yueOHHMK, ydeOHOE .
HAYYHOI
Ne nocooue, yueoHo-
ABTOpBI, COCTABUTEH 3arsiaBue (3aroJioBOK) I'op u3panus Ondmorexe /
n/n MeToanYecKoe mocoome,
HPAKTHEYM, Ip.) HaumenoBanmue
P > AP 3BC
1 | I'ycaposa B. VYnpasieHue npojakaMu Ha TEPPUTOPUH: ydeOHoe mocoone 2016 3BC

TeopeTndyeckre OCHOBBI M TPAKTHUECKUE
PEKOMEHTAlINHI

«Znanium.comy




8.3. Ilepeuenp nmpogeccHOHAJBHBIX 0a3 JAaHHBIX M MHQOPMALMOHHBIX CHPABOYHBIX
cucreM

. denepanbHbI 00pa3oBaTenbHBINA OpTAT «IKOHOMUKA. Connonorus. MeHeKMEHT
// [ OnextpoHHbIi pecypc] caift -Pexxum mocryma: http://ecsocman.hse.ru;

. denepanpHas cayx0a rocy1apCTBEHHOM CTaTUCTUKU [ DJIEKTPOHHBIN pecypc]:
ounmaneHeIii cait. — Pexxum mocryma: http://www.gks.ru;

. Karanor yueOHUKOB, 000py10BaHUS, SIEKTPOHHBIX PECYpPCOB [DIIEKTPOHHBIN
pecypc]: caiT. - Pexxum nocryna: http://ndce.edu.ru;

. YuuBepcurerckas nuHpopmanronHas cucreMa «Poccusi»: pecypchl U CepBHUCHI 1S

HKOHOMHUYECKUX M COIUATBHBIX MCCIICIOBAHNH, y4EOHBIX IPOrPAMM U TOCYAapCTBEHHOTO
yIpaBiieHus [ DICKTPOHHBIN pecypc]: caiiT. — Pesxum pocrtyma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Bornpockl 5KOHOMUKNY // [ DNEKTpOHHBIN pecypc]: caiT. - Pexum
noctyna: http://www.vopreco.ru.
. WebofScience [ 1eKTpOoHHBIH pecypc]: MyIbTHANCIUILITUHAPHAS pedepaTuBHAs

6a3a nanubix. — Philadelphia: ClarivateAnalitics, 2016. — Pexxum noctyma:
apps.webofknowledge.com. — 3aru1. ¢ skpana. — 3. pyc., aHrI.

. Scopus [nekTponHslii pecypc]: pedeparusnas 6a3a nanubix. — Netherlands:
Elsevier, 2004—. — Pesxum moctyma: scopus.com. — 3aril. ¢ 3KpaHa. — 3. pyc., aHriL.
. Elibrary[ OnexTpoHHBII pecypc] : HayuHas 3JIeKTpoHHAast Oubnuoreka. — Mockaa:

HOB, 2000—. — Pexxum noctyna: elibrary.ru. — 3ari. ¢ skpana. — f3. pyc., aHII.

8.4. [lepeyenb NMporpaMMHOro odecredeHust

Ne Hanvenosanue IO PexBu3UTHI noros?pa
n/n (nata, HOMep, CPOK JAeCTBUS)
1 | Windows HoroBop Ne 690 or 19.05.2015r., cpok
neicTBus - 6ecCpoUHO
2 | Office Standart Jorosop Ne 690 ot 19.05.2015r., cpok
JeicTBHS - OeCCPOUHO;
Horosop Ne 727 ot 20.07.2016r., cpok
JeiicTBuUs - 6eCCPOUHO

8.5. Onncanne MaTepuaIbHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM AJIsl OCYIIECTBICHHSA
00pa30BaTeIbHOIO NPoLECcca M0 JUCHUILINHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0MHeTOB, 1a0opaTopuii, MACTEPCKHUX U

Ne ApP. 00bEKTOB ISl IPOBEACHUS

/I | NPaKTHYeCKHUX U JJa00pPaTOPHBIX 3aHATHIA,
NOMELIECHHU VISl CAMOCTOATEIbHOMN

padoThl o0yuyaoumxcs (HoMep ayAuTOPHH)

IlepeyeHb OCHOBHOI'O 000PY10BAHMS

Aynuropus BeOKOH(pEpeHIINH. Cron  mpenojaBaTenbCKH, JKpaH
VYuyebHast  ayauTopus AN NPOBEACHUS | TENEBU3MOHHBIA, poyTep, CTOWKa Ul
3aHATUNA  JIGKIIMOHHOTO  TUMAa. YueOHas | TeneBu3opa, BeO.Kamepa, TpaHCIapaHT-
1 |ayauropuss AN TPOBEACHUS  3aHATHH | MEpeTsKKa, IMPMa,HAYITHUKH,
CEMHUHAPCKOro TUNa. YueOHas ayIuTopus Ui | KOMIIBIOTEP C BBIXOJIOM B MIHTEpHeT.

KypCOBOTO MPOEKTHUPOBaHUS (BBIMOJIHEHUS
KypCOBBbIX paboT). YueOHas ayauTopus Jyis



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HanmeHnoBanue 000py10BAaHHBIX YUeOHBIX
Ka0OMHETOB, JJa0opaTOpuil, MACTEPCKUX U
Ap. 00bEKTOB /ISl IPOBEAEeHUS
NMPAKTHYECKHUX U JIAa00PATOPHbIX 3aHATHIA,
MOMeIEeHU 1JI51 CAMOCTOATEIbHOMI
padoThl o0yyarommxcsi (HoMep ayAuTOPUM)

Ilepeyenb 0CHOBHOTO 000pPYAOBaHMS

MPOBEJICHUS TPYIIIOBBIX U WHIWBUIYATbHBIX
KOHCYNIbTAllMii ~ Y4eOHas ayAauTopus s
MPOBEJCHUS 3aHATUN TEKYIIEr0 KOHTPOJIS H
npoMekyTouHoi arrectanuu. (D-705)

Aynuropust BeOKOH(DepeHuuni
YueOHast ayautopus A MPOBEACHUS
3aHATUN  JIGKIIMOHHOTO  TUMHAa.  YueOHas
aymquTopusi Il TPOBEICHUS  3aHATHIA
CEMHUHApPCKOro Tuna. YueOHas ayiuTopus Jis
KypPCOBOTO MPOEKTUPOBAHUS (BBIMOIHEHUS
KYpPCOBBIX pa0o0T). YueOHasi ayauTopusi Ijs
MPOBEJCHUS TPYNIOBBIX U WHIAUBUAYAIbHBIX
KOHCYNIbTAllMi. YdueOHas ayauTopust s
MPOBEJCHUS 3aHATUNA TEKYIIEro KOHTPOJIS U
POMEXKYTOUHOM arTectanuu. (3-405)

Cron  mpenojaBaTeIbCKHM,
TEJICBU3UOHHBIN, pOyTep, CTOMKa IS
TEJIeBU30pa, BeO.KaMepa, TpaHCIapaHT-
HEePETKKA, HIMpMa, HAYITHHUKH,
KOMITBIOTED C BBIX0/10M B HTEpHET.

9KpaH

[TomerieHre Asl CaMOCTOSITENIBHOW pabOThI
crynenros (I'-401)

Cronsl
YUYEHUYECKHE,
HNuTepuer

YUYEHHUYECKHE, CTYJIbs
IIK ¢ BBIXOZIOM B CETH




