MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

b1.0.16

(uHOexc OucCyuniuHbot)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

VYrpasiieHue npoeKTaMu

(Haumenosanue OUCYUNIUHbL)

10 HAIPaBJICHHUIO IMOATOTOBKH (CIEI[HAIIBHOCTH )
38.03.02 MenemxMeHT

(K00 U HaumeHo8aHUue HaNPasieHus N002oMmosKu, cneyuarvHocmu 6 coomgemcmesuu ¢ @I'OC BI1O)
[IpeanpuHUMATENHCTBO

(nanpasiennocmo (npoguns)lcneyuanuzayus)

dopma o0ydeHHUs: OUHAs
I'ox mabopa: 2020
Oomras TpynoeMkocTb: 6 3E

Pacnpe)le.ﬂe}me aC0B JUCHUIIMHBI IO CEMECTPpaM

CemecTp 4

®opma KOHTPOJIsI | DK3aMEH Hroro
Bua zansaruii
Jlexuun 18 18
JlaGopaTopHsble
[TpakTuyeckue 34 34
PykoBOJCTBO: KypcoBbie paboThl (1poekThi) / PT'P
ITpomMexyTodHast aTTeCTAIHS 0,35 0,35
KonraktHas pabora 52,35 52,35
CamMocTosTenbpHas padoTa 128 128
KoHTposb 35,65 35,65
Htoro 216 216




Pabouyto mporpammy coctaBui(u):
JlomeHT, noLeHT, K.3.H., IlleBnsakora E.M.

(OondxcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenetsb, @amunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

PaGouas mporpamma aucuuminHel coctaBieHa Ha ocHoBanuu @I'OC BO u yuebHOro mniaHa
cnenuaiapHoct 38.03.02 MenemxkMeHT

Cpok neiicTBus padoueil mporpaMMsbl AMCUMIIMHBI 10 «31» aBrycra 2025 r.

COI'NTACOBAHO

PYKOBOI[I/ITCJ'IL ACMapTaMCHTa IIPECANTPUHUMATCIIbLCTBA

«_» 2020 . H.C. Kapriea
(noonucv) (U.0. Damunus)

YTBEPXIEHO

Ha 3acemanuu ACTIapTaMCHTa 6aKanaBpHaTa (BKOHOMH‘{CCKHX " yIIpaBJICHYCCKUX nporpaMM)

(mpotokon 3acexanust Ne 1 ot «01» centsops 2020 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp ocBOEHUS IUCHUIUIMHBI — C(HOPMUPOBATH Yy CTYJACHTOB 0a30Bble 3HAHUS U
IPAaKTUYECKHE HABBIKM B OOJIACTH YIPABJICHUS IMPOEKTaMM, MO3BOJSAIOLIME MMOHUMAaTh CYIIHOCTb
NpOEeKTa Kak Tpolecca W OCYIIECTBIATH 3(PPEeKTHBHOE yIpaBlieHHE IMPOEKTOM, HCIOIb30BaTh
COBPEMEHHBIE METO/bI U CPEJCTBA, IO3BOJISIIOIME 00ECIIEUUTh €0 YCIEHIHYI0 PeaIn3aluIo.

2. Mecto nucuumiuabl B ctpykrype OIIOITI BO

JucriunanHa «YpaBieHrue MPOoeKTaMu» OTHOCUTCS K biioky 1, 6a30Boii yacTu.

JIMCLIUIUINHBI U IPAKTHKH, HA OCBOCHUH KOTOPBIX 0a3upyeTcs AaHHAs AUCHUIUINHA: 3HAHUSA,
MOJIyYEeHHBIE Ha MPEIBIIYIIUX dTanax oO0yd4eHHUs — DKOHOMHKA; DKOHOMHUKA opraHuzauuu 1 u 2,
[udposas KynbpTypa, DKOHOMHKO-IIPABOBOE COIIPOBOKACHNE OU3Heca, U Jp.

JIMCLUMIUINHBL ¥ IPAKTUKH, AJI KOTOPBIX OCBOEHUE TAHHOM TUCIMIIIMHBI HEOOXOAUMO Kak
IpEeALIECTBYIOIIEE: BBITOIHEHHE OaKanaBpCcKOi paboTHI.

3. Ilinanupyembie pe3yJbTaThl 00y4YeHUs1

dopmupyemble U

pearb
npoQeCCuOHAIIbHBIC
3aJ]aud Ha OCHOBE
3HaHUH (Ha
IPOMEKYTOUHOM
YpOBHE)
HKOHOMHUYECKON TEOpHHU
B 00J1aCTH yrpaBiIeHUS
POEKTaMU,;

Nuauxkaropsl
KOHTPOJIUpyeMble
AOCTHKEHUS
KOMIIeTeHIIUH . IInanupyemsble pe3yJbTaThl 00yYeHHs
(ko 1 KOMIIeTeHI U
(Ko ¥ HAMMEHOBAHUE)
HaNMEHOBAHHE)
(OIIK-1) - OIIK-1.2 Criocoben 3HaTh: -  TEOPETHYECKHE  OCHOBBI  (Ha
CniocobeH periath pelarb IPOMEKYTOUHOM YpPOBHE) peLeHui
npodeccuoHabHbIe | TPOpECCHOHATBLHBIC OpPraHM3allMOHHO-YIPAaBJIEHYECKUX  3aJad B
3aJla4d Ha OCHOBE 3aJ]a4d Ha OCHOBE 00J1aCTH yNpaBJIeHUs IPOEKTAMHU,
3HaHUH (Ha 3HaHUH (Ha YMeTh: IpUMEHATh 3HAHUS (HAa IPOMEXKYTOUYHOM
IIPOMEXKYTOUHOM IIPOMEXYTOUHOM YPOBHE) 1O  pPELIEHHIO  OpPraHU3alUOHHO-
YpOBHE) YpOBHE) yIpaBICHUYECKUX 3aJad B 00JIaCTH YIIpaBJICHUS
9KOHOMMYECKO, OpraHMU3alMOHHON U IPOEKTaMHU,
OpraHU3alMOHHOM ¥ | yIIPaBJIECHYECKOM Bnagets: ciocoOHOCTHIO MPUMEHATH 3HAaHUS (Ha
YIIPaBICHYECKON TEOpHH B 001aCTH IPOMEXYTOUHOM  YpOBHE) IO  PEIICHUIO
TEOpUH; YIPaBICHUS MPOCKTAMH | OpraHU3allMOHHO-YIIPABICHYECKUX  33Jad B
00J1aCTH yNpaBJIeHUs IPOEKTAMHU,
OIIK-1.3 Criocoben 3HaTh: - TEOpEeTUYECKHEe  OCHOBBHI  (Ha

IPOMEKYTOYHOM YPOBHE) SKOHOMHUYECKOM TeopHu
[0 peanu3alud U OUEeHKEe S(PPEKTUBHOCTU
IIPOEKTA;

YMeTb: MpUMEHSTh 3HaHUSA (Ha TIPOMEKYTOUYHOM
YPOBHE) SKOHOMUYECKOI TEOPHH MO peannu3aluu U
olleHKe 3(pPEeKTUBHOCTH IPOEKTA;

Bnagets: cmocoOHOCTHIO MPUMEHSATH 3HAHUS (HA
MIPOMEXYTOUYHOM YPOBHE) 3KOHOMHYECKON TEOpUU
o peanu3alil M OIeHKe d3(deKkTuBHOCTH
IIPOEKTA;




4. CTpyKTYypa M cojiepKaHue TUCUUIINHBI «YTIPpaBJIeHHe TPOeKTAMM»

®opMbI TEKYLIETO

Bup .
Monayab . HanmenoBanue TeM 3aHATHH Oo0nbem, 3 | AHTEpakTHB,
1 yueOHoi N Cemectp Banabl 4 KOHTPOJIA (HANMeHOBaHHe
(pa3neui) 2 (yueoHoii padoThI) 4. q,
padoTbl OLIEHOYHOI'0 CpeaCTBA)
1 Opranmzamus| Jlek Nel |Tema .l OcHOBHBIE MOHATHS POEKTHOIO 4 2 7 [IpomexyTounslii Tect 1
[IPOCKTHOT'O yrpasieHus. JKU3HEHHBIN HUKII IPOEKTa
TIpaBJICHUS ”
P [Tp3Nel,2 | OcHOBHBIE TOHATHS TPOSKTHOTO 4 4 3ananue Nel (keiic-3amaua)
YIPaBJICHUS
Cam. Pa6. |CamocTtosrenbHas pabota 4 18 CaMoCTOATENbHOE H3YYeHHE
MaTCPpHUAIIOB 3JICKTPOHHOTO yqe6H1/H<a
C pa3aACJICHUEM Ha JICKIHUU U C TECTaMU
1711 CAMOKOHTPOJIS IO Ka)KI0i
VICKIIUHW, aHAJIU3 IMTOBCACHUSA
oOyuaromuxcs mpu nomomy LRS
cucrembl U Experience API, ananus
TeKyLIe yCIIeBa€MOCTHU IIPU IIOMOIIU
BPC-peliTunra
Jlex Ne2 Tema 2. Cucrema B3aMMOOTHOLIEHHH 4 2 14 HIpomeskyTouHblii TecT 2
MEXAY CTEUKXOJIepaMHU B MPOEKTE.
VYrpasineHne MpOoeKTHON KOMaHA0U
[Mp3Ne3,4 | YnpaBieHue mpoeKTHOM KOMaH 101 4 4

! Vikasvieaemcs nopsoxoewii Homep (nanpumep, Modynw 1) u naumenosanue (npu naruyu).

2 Vkazwi8aiomesi 6uobl pabom 6 coomeemcmeuu ¢ yuebuvim nianom — Jlex, Jla6, Ilp, Cp, KP(KII)/ PI'P, I1A4.
3 Vkasvieaemces monvko ons npoepamm ¢ BPC; 01 ocmansubix — Cmassamcs RpouepKi «—» 6 Ka#cooti Cmpoxe .

4 Vkasvisaemcesn 6 wacax ons npozpamm no @I'OC 3 unu na ycmompenue paspabomuuxa PITJ; 6 ocmanshslx ciyuasx cmasamcs npouepKi «—» 6 Kaxicooti chpoxe.


https://edu.rosdistant.ru/mod/quiz/view.php?id=38804

MIPOCKTaMU

Bu . ®opmMbI TEKYyLET0
Monayab o . HanmenoBanue TeM 3aHATHH Oo0nbem, 3 | AHTEpaKkTHB, P yt
1 yueOHoi N Cemectp Banabl 4 KOHTPOJIA (HANMeHOBaHHe
(pa3neui) 2 (yueoHoii padoThI) 4. q,
padoTbl OLIEHOYHOI'0 CpeaCcTBA)
Cam. Pa6. |CamocTtosrenbHas pabota 4 18 CamocrosiTenbHOe H3y4CHHUE
MaTepHAJIOB AIEKTPOHHOTO ydeOHMKA
C pasacICHUEM Ha JIEKIIUHU U C TECTaMU
1JI1 CAaMOKOHTPOJIA 110 Ka)K,HOI\/'I
VICKIIMH, aHAaJIU3 ITIOBCACHUA
oOygarommuxcs mpu nomomu LRS
cuctemsl 1 Experience API, ananu3
TeKyLIeH yCIIeBa€MOCTHU IIPU IIOMOIIYU
BPC-peiiTunra
2 Jlex Ne3,4 | Tema 3 UHCTpYMEHTHI TUIAHHPOBAHUS 4 4 8 [TpomexyTounbIit TeCT 3
[ [nanupoBanue ATaIloB U CPOKOB peaTu3aliK MPOCKTOB.
MPOEKTa [InanupoBaHue YETOBEYECKUX PECYPCOB
[Tp3Ne5,6 | [lmaHmpoBaHME HTANOB M CPOKOB 4 4 3ananue Ne2 (keiic-3amava)
peanu3annuu NpoeKTOB.
Cam. Pa6. |CamocTtosrenbHas pabota 4 18 CamocrositenbHOe H3y4YeHHe
MaTCpHUAJIOB BJICKTPOHHOTO y‘IG6HI/IKa
C pa3JCJICHMEM Ha JICKIHUU U C TCCTaMU
V1711 CAaMOKOHTPOJIA 110 Kamaoﬁ
VICKIINW, aHAJIU3 IMTOBCACHUSA
oOyuaromuxcs mpu nomomy LRS
cucrembl U Experience API, ananus
TEKyLIEeN yCIIEBaEMOCTHU IIPHU TOMOLLU
BPC-peiitunra
Jlex Neb Tema 4 @yHKUHOHAIbHBIE OO0MacTU 4 2 12 [IpomexyTtounslii Tect 4
YIPaBJICHUS TPOESKTAMH.
[Tp3Ne7,8 |DyHKIMOHANBbHBIE 00JaCTU YyIpaBJICHUS 4 4




Bu . ®opmMbI TEKYyLET0
Monayab o . HanmenoBanue TeM 3aHATHH Oo0nbem, 3 | AHTEpaKkTHB, P yt
1 yueoHoii . Cemectp Banasl 4 KOHTPOJIsI (HAMMEHOBaHUe
(pa3neui) 2 (yueoHoii padoThI) 4. q,
padoTbl OLIEHOYHOI'0 CpeaCcTBA)
Cam. Pa6. |CamocTtosrenbHas pabota 4 18 CamocrosiTenbHOe H3y4CHHUE
MaTepHAJIOB AIEKTPOHHOTO ydeOHMKA
C pasacICHUEM Ha JIEKIIUHU U C TECTaMU
1JI1 CAaMOKOHTPOJIA 110 Ka)KHOﬁ
VICKIIMH, aHAaJIU3 ITIOBCACHUA
oOygarommuxcs mpu nomomu LRS
cuctemsl 1 Experience API, ananu3
TeKyIlell ycrieBaeMOCTH NPH MTOMOIIH
BPC-peiiTunra
3 Vnpasnenue|Jlek Ne6,7 |Tema 5 YrpaBnenue cTOUMOCTBIO 4 4 6 [IpomexyTouHbIil TECT 5
peanu3anuen npoekra. I ltanupoBanue n ynpasieHue
MpPOeKTa OromxeroM npoekTa. OleHka pUCKOB
MIPOEKTa
[Tp3Ne9,10 |[ImanupoBaHME U yIPaBICHHE OFOIKETOM 4 4
MPOEKTA.
[Tp3Nell,12| OueHka puCKOB MPOEKTa 4 4
Cam. Pa6. |CamocTtosrenbHas pabota 4 18 CamocrosTenbHOE H3yueHHe

MaTepHalioB AJIEKTPOHHOTO y4eOHHKa
C pazJeNieHleM Ha JEeKIUU U ¢ TECTaMU
17151 CAMOKOHTPOJIS TT0 KaXKI0H
TIEKIMH, aHAJIHU3 TTOBEICHIS
oOygarommuxcs mpu nomomu LRS
cuctemsl 1 Experience API, ananu3
TeKyIell ycrieBaeMOCTH MPH ITOMOIIN
BPC-peiitunra




Bu . ®opmMbI TEKYyLET0
Monayab o . HanmenoBanue TeM 3aHATHH Oo0nbem, 3 | AHTEpaKkTHB, P yt
1 yueoHoii . Cemectp Banasl 4 KOHTPOJIsI (HAMMEHOBaHUe
(pa3neui) 2 (yueoHoii padoThI) 4. q,
padoTbl OLIEHOYHOI'0 CpeaCcTBA)
Jlex Ne8 Tema 6 KoHTponb peanusamnuu mpoekTa. 4 2 5 [TpomexxyTouHBIN TECT 6
YrpapieHrne N3MEHEHUSIMU POCKTA.
3aBeplieHHe MPOeKTa
[Tp3Nel3,14| [Toctpoenue duarpammsl ['antTa 1o 4 4 3ananue No3 (keiic-3amaya)
npoekty B MS Project.
[Tp3Nel5,16| 3aBepuieHue MpoekTa 4 4
Cam. Pa6. |CamocTtosrenbHas pabota 4 18 CamocrosiTenbHOE H3yYeHHEe
MaTepHaIOB ANEKTPOHHOTO ydeOHUKa
C pa3JCJICHMEM Ha JICKIHUU U C TCCTaMU
Y111 CAMOKOHTPOJIA 110 Ka)KHOﬁ
VICKIIWHK, aHAJIU3 ITIOBCACHUA
oOyuarommxcst mpu momomu LRS
cuctemsl U Experience API, ananu3
TeKy].ueﬁ YC1I€BAEMOCTHU IIPpHU TOMOIIHN
BPC-peiitunra
4 OnenkalJIek Ne9 Tema 7. OcHOBHBIE CTaHJAPTHI B 00J1aCTH 4 2 5 [TpomexyTounslii TecT 7
hddexTuBHOCTH] yrnpasneHus npoektamu (PMBoK)
MPOEKTa
p [Tp3Nel? OcHOBHBIE  CTaHIapThl B  00JacTH 4 2

ynpasienus npoexkramu (PMBoK)




Bun

Cxema pacyera UTOroBoro 6ajia

5

Texymuii peUTHHT (BCce 3aHATUS U IPOMEXYTOUHBIE TECTHI (€CNU €CcTh)) + Pe3ynbrar uToroBoro Tecta

5 Vikasvieaemes monvko ons oucyuniun, peanuzyemvix ¢ BPC, 0nst ocmanvhvix npoepamm ¢pasza « Cxema pacuema umoz206020 6aina» yoaisiemcs.

. ®opMBbI TEKYIIIET0
Monayab . HauMeHnoBaHue TeM 3aHSITHH Oo0bem, 3 | AHTEpaKkTHB, P yim
1 yueOHoi N Cemectp banasl 4 KOHTPOJIA (HANMeHOBaHHe
(pa3neui) 2 (yueoHoii padoThI) 4. q,
padoTbl OLIEHOYHOI'0 CpeaCcTBA)
Cam. Pa6. |CamocTtosrenbHas pabota 4 20 CamocrosiTenbHOe H3y4CHHUE
MaTepHAJIOB AIEKTPOHHOTO ydeOHMKA
C pasacICHUEM Ha JIEKIIUHU U C TECTaMU
1JI1 CAaMOKOHTPOJIA 110 Ka)K,HOI\/'I
VICKIIMH, aHAaJIU3 ITIOBCACHUA
oOygarommuxcs mpu nomomu LRS
cuctemsl 1 Experience API, ananu3
TEKyLIEeH yCIIEBAEMOCTHU IIPH IOMOILU
BPC-peiiTunra
[TpomesxyTouHas arTecTanus 4 0,35
HTtoroBoe TeCTUpOBAHHE MO TUCIUTIIIMHE 4 35,65 40 Wroroseriii TecT
AHkeTta 4 3
Hroro:| 216 100




5. O6pa3oBaTesibHbIE TEXHOJIOTHH
[Tpu peanmuzanuu y4eOHBIX TPOIIECCOB 0 OCBOSHHUIO JUCIUILIMHBI C HETbI0 (POPMHUPOBAHHUS
KOMHGTGHHI/Iﬁ Y CTYACHTOB UCHOJIB3YHOTCA TPAAULIUMOHHBIC O6pa30BaTeJIBHBIe TEXHOJIOT'HU

6. Meronnyeckue YKa3aHus M0 OCBOEHHIO TN CIUTIIIUHbI

Bun yueOHbIX | OpraHu3anus JesTeIbHOCTH CTYJICHTA
3aHATHN
Jlexuus Hanucanus KOHCIIEKTa JIGKUMI: KPaTKO, CXEMAaTUYHO, MOCIIEI0BATEIHHO

¢bukcupoBaTh  OCHOBHBIE  TIOJIOKEHUS, BBIBOABI, (OPMYIHUPOBKH,
0000111eHNs; TTOMEYaTh Ba)KHBIE MBICIH, BBIIEIATH KIIIOYEBBIC CIIOBA,
TepmuHbl. [IpoBepka TEPMUHOB, MOHATHI C MOMOIIBI 3HUMKIIOIEIHH,
CJIOBapel, CHPABOYHHUKOB C BBIIHUCHIBAHUEM TOJIKOBAHUW B TETPAlb.
O0603HaunUTh BOMPOCHI, TEPMHUHBI, MaTepuana, KOTOPBIA BBI3BIBACT
TPYAHOCTH, MOMETUTh WU TONBITAThCA HAUTH OTBET B PEKOMEHIYEMOM
nutepatype. Eciu camocTosTensHO He yaaeTcs pa3o0parbes B MaTepHale,
HEo0XoauMO CcOpPMYIUPOBATh BOMPOC U 33JaTh MPENoJaBaTeli0 Ha
KOHCYJIbTAIIMU, HA TPAKTUYECKOM 3aHSITHH.

[IpakTuueckue PaboTa ¢ KOHCIIEKTOM JICKIIMH, MOJATOTOBKAa OTBETOB K KOHTPOJBHBIM

3aHSATHA BOIIPOCaM, IMPOCMOTP PEKOMEHIYeMOW JIUTepaTypbl, paboTa ¢ TEKCTOM
(yka3aTh TEKC M3 HCTOYHMKAa W 1ap.). [lpocnymmBanue ayauno — u
BHJICO3AIUCEH 10 3aJJaHHON TeME, pEIlIeHUE, Kec-3a1ad 1 Jp.

IloaroroBka K | [Ipu moaroroBke k 3auery HEOOXOIUMO OPUEHTHUPOBATHCS HAa KOHCIIEKTHI

3aueTy JEKUUH, pEKOMEHAYEMYIO JINTEPATYPY U JP.




7. OueHOYHBIE CPEACTBA

7.1. IIaciopT OLIEHOYHBIX CPEACTB

Cemectp Koxa koHTpO/IMpyemMoii KOMIIeTeH UM HaumenoBanue
P (M1 ee YacTH) OIIEHOYHOI'0 CPecTBA’
4 (OIIK-1) - Criocoben pemiathb IIpome:kyTounbie TecTbl 1 -7 10

npodeccuoHaIbHbIE 33/1a41 HA OCHOBE | BCEM TEMaM
3HaHUH (Ha MPOMEXYTOYHOM YPOBHE)
SKOHOMUYECKOM, OPraHU3allMOHHON U

VIIPaBJIEHUECKOH TEOPHH; 3amanus Nel — 3 (kelic-3a1aua)

Tecmosvie 3a0anusa Ne 1 — 500.
Bonpocwi k sx3ameny Ne 1-160

7.2. TunoBblie 3alaHusl WM MHBIC MaTEepUalibl, H606X0}1HMBIC AJIA TEKYLIET0 KOHTPOJIsA

7.2.1. TecToBBIE 3a1aHUS

(HaumeHoB8aHUE OYEeHOUHO20 CpedCcmBa)

Tunossle NpuMepsbI 3aJaHUH
JJIsl IPOMEKYTOYHBIX TECTHPOBAHUH

1. [TocnenoBarenbHOCTh B UEPAPXUUECKOM CTPYKTYpE Lieei U 3a/1a4 (CBEpXY BHU3)
1 Muccus
2 Crpareruyeckas nuejib
3 TakTH4ecKue Heau
4 OnepaTuBHbIE 32/1a4H

2. llens mpoexTa — 3710 ...
JKeJIaeMbIH pe3yJIbTaT 1esiTeIbHOCTH, JOCTUTaeMbIlii B HTOI'e YCIELIHOI0
OCYLIECTBJICHHS NIPOCKTA B 32JJaHHBIX YCJIOBHSAX €0 BbINOJHEHHSA
HaIpaBJIEHUSI U OCHOBHBIE IPUHIIUIIBI OCYLIECTBICHUSI IPOEKTA
MoJIy4yeHue npuobLIu
MIPUYMHA CYIIECTBOBAHHUSI IPOEKTA

3. HenocpencTBeHHOE MHULIMUPOBAHHUE IIPOEKTA BKIIIOYAET B CEO0A ...
IIpuHsiTHE pelIeHUsI 0 HAYAJIe IPOEKTA
Onpenenenne U Ha3HAYCHHE YIIPABJISIIOLIET0 IPOEKTOM
IIpunsiTHe pemieHusi 06 odecrne4eHUH pecypcaMy BbIIOJIHEHHS NEePBOii (pa3bl MPOeKTa

6 Ecnu oucyuniuna peanusyemcs HeckoNbKo ceMecnpos, Mo cemecmpbl YKa3bl6aiomes. 6 00H0ll mabnuye no nopsoxy.
"Vkasviearomes oyenounvie cpeocmea Ol Kaxcoou Komnemenyuu 6 coomeemcmeuu ¢ Pasdenom 4 (npumeuanue: mne xaicoyio
KOMNemeHyuio MOJICHO NPOBEPUMb 80NPOCOM K 3a4emy/IK3aMeHy, m.e. He N0 KAHCOOoU KOMNEemeHyuw Mo2ym 0bims YKA3aHbl 60NPOCH
K 3a4emy/aK3ameHy, 0OHAKO 8Ce GONPOCHL K 3a4emy/IK3aMeHy 8 COBOKVIHOCIU O0AJCHbL Oblmb YKazauwl 6 epaghe «Haumenosanue
OYEHOUHO20 CPedCmeay).



AHanu3 mpo6sIeMbl ¥ TOTPEOHOCTH B TIPOEKTE

CO0p UCXOMHBIX JaHHBIX

Opranu3anys 1 KOHTPOJIb BBITOJIHEHUS PadoT

YTBepkKIEHHE OKOHYATEIHHOTO CBOAHOTO IIaHA YITPABIICHHSI POSKTOM

4. aunpanus mpoeKTa — 3TO CTausl IpoIiecca yIpaBIeHUs IPOSKTOM, Pe3yIbTaTOM KOTOPOH
SIBIISIETCS . ..
CAHKIHMOHHUPOBaHMeE HAYAJIA IPOEKTA
YTBEPKICHHUE CBOJHOTO TJIaHa
OKOHYaHHUE MPOEKTHBIX paboT
apXMBUPOBAHUE MTPOCKTHON JOKYMEHTAIIMH M N3BJICYCHHBIC YPOKH

5. Ctparerusi mpoeKTa — 310 ...
KEJlaeMbIi pe3yNbTaT AeITeIbHOCTH, JOCTUTAEMBbIii B UTOTE YCIEIIHOTO OCYIIECTBICHUS
MPOEKTA B 33JIaHHBIX YCIOBUSIX €0 BHIMOTHEHHUS
HANPaBJIEHUsl 1 OCHOBHbIE MPUHIUNBI OCYIIeCTBJIEHHS NMPOEKTa
0JIy4eHHUe IpUObLIU
IIPUYMHA CYIIECTBOBAHHUS TPOEKTA

6. 3agaun, KOTOPBIE BKIIOYAET (HOPMUPOBAHHE KOHIICTIIIUH ITPOEKTA
AHau3 npoodsieMbl 4 NOTPEOHOCTH B MPOEKTE
COop MCXOAHBIX JaHHBIX
Onpenesienne nesei U 3a1a4 NpoeKTa
Pa3pa6oTka KoHUIENUMYU MO OTAEJAbHBIM GYHKIHAM YIIPABJIeHUS NMPOEKTA
Opranu3anus 1 KOHTPOJIb BBIIOJHEHUS padoT
VYTBepKIeHIEe OKOHYATEIHHOTO OI0/KeTa MPOeKTa
[Tonnucanre KOHTPAKTOB M KOHTPOIIb 32 HX BBHIIIOJTHEHUEM

7. IlocnienoBaTenbHOCTh MPOLECCOB ONPEIETICHUS LEIeH 1 3a1a4
1 ®opmyanpoBanue
2 CTpyKTypHpOBaHUE
3 CorsiacoBaHue
4 Pukcanus

8. Kpurepuu, KoTOpbIM 10kHA cOOTBETCTBOBaTh SMART-11€71H
Hean go1xHA OBITHL H3MEPUMON, T.€. JOJKHBI ObITh YKa3aHbI KOHKPETHbIE
NMOKa3aTe/iM U UX 3HAYEHHUSI, 10 KOTOPBIM ONpPe/iessieTCs CTeNeHb JOCTHXKeHHU s LeJIu
Heapb qonxHa ObITH COTIACOBAHA BCEMH 3aMHTEPECOBAHHBIMM CTOPOHAMH
Jo/xHa ObITH ONpeeseHa 1aTa JOCTUKEHU S e TN
ens gomxHa OBITH chOpMyTIHpPOBAHA B OTHOM MPEIOKEHUN
[enp momkHa BKIIOYATH B ce0sI MEpEUYCHb OTBETCTBEHHBIX 32 €€ JOCTHIKCHHE

9. Konuenuust mpoekxTa ...
A0JI5KHA OBITH COTJIACOBAHA KJIYEBbIMU YYACTHUKAMHY NMPOEKTA: 3aKA3YUKOM,
UHBECTOPOM, CIIOHCOPOM H IP.
00s13aTeJIbHO COAEPKUT ONMCAHMe 1eJieil MPOeKTAa, ero OCHOBHBIX MapaMeTPOB



yTBep:KaaeTcs B 3aBepiuieHUM (pa3bl HHUIHMAIUH POEKTA

00513aTeIbHO COAEP>KUT CBOJIHBIN KaJeHJapHBIH IJIaH MPOEKTHBIX padoT
00s13aTeNIbHO OJIKHA OBITh 0OpMIIEHA B BUJIE MACTIOPTa IPOEKTa

00s13aTeNIbHO TOJIKHA COIEP KAaTh KOHIUEIIUH 110 YIIPABICHUI0O KOMMYHHUKAIUSMHU,
MMOCTaBKaMU ¥ KOHTPaKTaMu

10. dakTopsl, KOTOPHIMU XapaKTEPHU3YIOTCS IPOSKTHBIE PUCKH M Ha OCHOBE KOTOPBIX (popMupyercs
IUJIaH YIIPaBICHUS PUCKaAMU
PuckoBoe coObITHE
BeposiTHOCTHL HACTYyNJIEHUSI PUCKOBOTO COOBITHS
Pa3mep noreps B pe3ysibTaTe HACTYIJICHUS PUCKOBOTO COOBITHS
CreneHb arpecCUBHOCTH BHEITHEN CpeJIbl
YpoBeHb nHOIAIAH
KonkypeHTHas cpena
PernonanpHoO€ 3aKOHOJATEILCTBO

11. OcHOBHO¥ pe3yabTaT CTAIUU Pa3pabOTKH MPOEKTa
CBO/IHBIH IJIAH OCYIECTBJIEHUS MPOEKTA
KOHICIIIMWA ITPOCKTA
JOCTIDKEHUE LIEJIH U TTOJTyYSHHE 0’KUIaeMOT0 Pe3yiIbTaTa MPOeKTa
WH)KCHEPHAs MIPOCKTHAS JIOKyMEHTAIIUS

12. [TocnenoBaTeabHOCTb ASHCTBUI MO MIIAHUPOBAHUIO CTOUMOCTH ITPOEKTA
1 OnpeneneHue CTOMMOCTH HCIIOJIb30BAHUS PeCypcoB (MaTepUATbHBIX M TPYAOBBIX)
2 OnpeneJjieHHe CTOUMOCTH KaXk/10# POeKTHON padoThl, HcX0s U3 00beMa
3aTpayuBaeMbIX Ha BbINOJHEHHE PECYPCOB M MX CTOMMOCTH
3 OnpenesieHHe CTOUMOCTH BCEro MpoeKTa
4 CocraBJjieHHe, COIJIACOBAHME M YTBepP:KIeHHEe CMeThI MPOEeKTa
5 ®opMupoOBaHHeE, COIVIACOBAHUE U YTBep:KAeHHE OI0ZKeTAa IPOEKTa

13. IlpeametHas 061acTh MPOEKTa — ATO ...
cofepkaHue H 00beM NMPOECKTHBIX padoT, COBOKYITHOCTh MPOAYKTOB H
YCJIYT, IPOU3BOJCTBO KOTOPBIX J0JIKHO OBITH 00€CIIeYeHO B pe3yabTarTe
3aBepLUICHHUS OCYLIECTBJISEMOro IPOeKTa
JKeJTaeMBIH PE3YIbTAT ACATCIBHOCTH, ,ZIOCTI/II‘aeMblf/'I B UTOI'C YCIICHIHOTO OCYIICCTBIICHHUA
IMPOCKTA B 3aJaHHBIX YCJIOBUAX €I'0 BBIITOJTHCHHA
HaIpaBJICHHUA 1 OCHOBHBIC MMPHUHIMUIILI OCYIICCTBJICHUS IIPOCKTA
TEPPUTOPUS PEAIU3ALUU IIPOEKTA
IIPUYMHA CYLIECTBOBAHHUS IIPOEKTA

14. KanengapHslif TI1aH — 370 ...
AOKYMEHT, YCTAHABJIUBAIOLINI IOJHBIN NepevyeHb padoT mMpoeKkTa, ux
B3aMMOCBA3b, I0CIEA0BATEIBLHOCTh H CPOKH BbINOJIHEHHS, IPOAOIKUTEIBHOCTH, a
TaKKe UCIIOJTHUTE el U pecypchl, He00X0AMMBbIe 1JIs1 BBINIOJTHEHUs1 padoT MPoeKTa
ceTeBas quarpamma



IJTaH 110 CO3JIAHUIO KaJCHaaps
JOKYMEHT, YCTaHABJIMBAIOIIMA OCHOBHBIC PECYPCHBIC OTPAaHMUCHUS IIPOSKTa

15. lnarpamma I'anTa — 3710 ...
TOPM30HTAJIbLHAA JIMHEHAS IMarpaMMa, Ha KOTOPOi padoThl MPOEKTAa
NpeACTABJSIIOTCS NPOTS:KEeHHBIMH BO BpeMEHH 0TPe3KaMM, XapaKTepPU3y 0 IHMHUCS
BpPeMEHHBIMH U IPYTUMH IapaMeTpaMu
AOKYMCHT, YCTaHaBJII/IBaIOH_II/If/’I OCHOBHBIC pCCYPCHBIC OI'PAaHUYCHUA ITPOCKTA
rpaduyeckoe H300paKEHUE HePAPXUICCKOM CTPYKTYPHI BCeX pabOT MpoeKTa
JIEPEBO PECYPCOB MPOEKTA
OpraHM3alOHHAsl CTPYKTypa KOMaH bl IPOEKTa

16. IlnanupoBaHue nIpoeKTa — 37O ...
HelnpepbIBHbIN MPOLECC ONpeesIeHUs HAWTYYIIero crnocoda aeicrBuil 1jis
AOCTHKEHHS MOCTABJICHHBIX 1eJIel MPOEKTA € Y4eTOM CKJIAAbIBAI0IIeiics 00CTAHOBKH
Pa3oBOE MEPOIPHUATHE 110 CO3JaHUIO0 CBOTHOTO TUTaHA MMPOCKTA
9TO CTaJUA MPOIlecca YIPaBIEHUs IPOCKTOM, PE3yIbTaTOM KOTOPOU SBISETCS
CaHKIIMOHUPOBAHWE HaYaJIa MPOCKTA

17. CtpykrypHas aexomnosuuus padot (CP) npoekra — 3t0 ...
rpadguyeckoe H300pakeHne HEPAPXMUYECKOIl CTPYKTYPbI BeeX padoT MpoeKTa
HaIpaBJICHHUA U OCHOBHBIC IMMTPHUHIHUIILI OCYHICCTBJICHUS IIPOCKTA
JEPEBO PECYPCOB IPOEKTA
OpraHU3aIMOHHAasl CTPYKTYpa KOMaH bl TPOEKTa

18. Meron KpUTHYECKOTO ITyTH UCIIOJIB3YETCS JUIA ...
ONTHMM3AIHH (COKPAILLECHNS) CPOKOB PeaTn3aly MPOEeKTA
IUIAHUPOBAHUS PUCKOB IIPOEKTA
IIJIJAHUPOBAHUS MEPOIIPUATHHN 10 BBIXOY U3 KPUTUYECKUX CUTYallUN
OIpCaACICHUA IPOIJOJKUTCIBbHOCTH BBIITOJIHCHUA OTACIBHBIX pa60T

19. Tlpu cocraBnenun CJIP nexommno3uius padoT npekpaiiaercs Toraa, Korjaa BbIIOIHEHbI
CIIEAYIOIINE YCIOBUS:
MOHSITEH KOHEYHBIH Pe3y1bTAaT Kax/A0H padoThl U croco0bl ero 10CTHKEHHA
MOTYT OBITH ONpeeIeHbl BPEMEHHbIC XaPAaKTEPUCTHKH U OTBETCTBEHHOCTD 32
BBINOJIHEHHE KAK10i padoThl
KOMaHJa NpoeKTa ycrana coctaBisitb CJ[P
CJIP umeer Gosiee 5 ypoBHEH JEKOMITO3UIIUH
Omnpenenena yeTkast Mocjie10BaTeIbHOCTh paboT

20. 3aBepiaroniasi CTaaus INIAHUPOBAHUS MPEAMETHON 001aCTH MPOEKTa
aHaJlIn3 TGKYHIGFO COCTOAHHUA U YTO'—IHCHI/IGM ueneﬁ 158 pe?)y.]'II)TaTOB HpOGKTa
YTqueHHe OCHOBHBIX XapaKTepI/ICTI/IK HpOGKTa
aHaJIN3 U KOPPEKTUPOBKA OTPAaHUYECHUN U TOMYIIEHHUH, IPUHATHIX HA CTaIUW WHULIUALIUN
MPOEKTa
BBIOOP KPUTEPHEB OIEHKU MTPOMEKYTOUHBIX U OKOHYATENBHBIX PE3YIhTATOB CO3AAHUS



MPOEKTa

NMOCTPOEeHHE CTPYKTYPHOI 1eKOMIIO3MIUM NPeIAMETHON 00JIaCTH NPOEKTA

21. IlocnenoBaTenbHOCTh AEUCTBUM 1O MIJIAHUPOBAHUIO MaTEpUAIbHBIX PECYPCOB IIPOEKTa

1 Onpenesienne MaTePUAIbHBIX PECYPCOB, HEOOXOAUMBIX /IJIsl BHINOJIHEHUS KAKI0M

padoThI

2 CocTaBJ/ieHHE ¢JMHOT0 IlepeYHsl MaTepPHAJIBHBIX PeCyPCOB /sl peaju3aliu NPoeKTa
U aHAJM3 AJbTEPHATHBHBIX BAPUAHTOB

3 OnpenesieHne HAJTUYMA HEOOXOAUMOTr0 00beMa MaTepUATbHBIX PeCypcoB
4 AHauIn3 M pa3pelnieHHe BOSHUKIIHUX NPOTHBOPEYHid B NOTPEOHOCTH U HAJTHMYUH

MaTepHaIbHbIX pecypcoB

Kparkoe onucanue u perjiaMeHT BbITIOJTHEHHSI
IpOIIe/lypa OLIEHUBAHUSL OCYIIECTBIsETCs npu oMol bPC-pedThHra: cTyAeHT BBINOIHSIET

BCC IIPCIJIOKCHHBIC 3a/laHNA, CUCTEMA BBICTABJIACT 3a HUX 0aJIIbl aBTOMAaTHYECKHU IMPpOIOPIHHUOHATIBHO

IMpaBUJIbHBIM OTBCTAaM.

Kputepun onenkn

@DOpMBI TEKYILIETr0 KOHTPOJISL

Kpurepuu u HOpMbI OLIEHKH

3aJaHHAM)

IIpomesxyTounslit TecT 1 MakcumanbpHOe KoinuecTBO OautoB — 7 6. (0ammsl  CTymeHTy
HAYUCIIAIOTCA aBTOMATHUYECKH MPOMOPIMOHAIBHO BBITIOTHEHHBIM TECTOBBIM
3aJaHUAM)

IIpomesxyTouHbli TECT 2 MaxkcuManpHOe KonmdecTBO OammoB — 14 0. (0ammsl CTyAeHTY
HAYHUCIIFOTCS. aBTOMaTHYECKH MPONOPLIHOHAIBHO BBITOJHEHHBIM TECTOBBIM
3aJIaHUAM )

IIpomexyTounslii TeCT 3 MaxkcuMmanpHOe KONMMYecTBO OamioB — 8§ 0. (0auibl CTyAEHTY
HAUYUCIIAIOTCS aBTOMATHYECKH NPOMOPIIMOHAIBHO BBIMOJHEHHBIM TECTOBBIM
3aJaHUAM)

ITpomexxyTounslit TecT 4 MakcumanpHOe KoindecTBO OamtoB — 12 0. (6amiel CTyAEHTY
HAUYUCIIAIOTCS aBTOMATHYECKH NPOMOPIIMOHAIBHO BBIMOJIHEHHBIM TECTOBBIM
3aJIaHUAM )

IIpomexxyTouHbIl TECT 5 MaxkcuManpHOe KONMMYeCTBO OamioB — 6 0. (0auibl CTYACHTY
HAYUCISIFOTCS. aBTOMaTHYECKH TPONOPLIHOHAIBHO BBINOJHEHHBIM TECTOBBIM
3aJIaHUAM )

ITpomesxxyTouHslit TECT 6 MakcuMmanapHOe KOMWYecTBO OammoB — 5 6. (0amibl CTyAEHTY
HAUYUCIIAIOTCS aBTOMATHYECKH MPOMOPIIMOHAIBHO BBIMOJHEHHBIM TECTOBBIM
3aJaHUAM)

IIpomesxyTouHblit TecT 7 MakcuManpbHOe KOIMYECTBO OamioB — 5 0. (0auibl CTYyACHTY
HAYUCIIAIOTCS aBTOMATHUUYECKH MPONOPLHOHAIBHO BBITIOIHEHHBIM TECTOBBIM

IIpumepHbIii 6aHK TeCTOBBIX 3aaHUI (BONPOCHI K HMTOFOBOMY TeCTy)

Paszpnen 1. Opranusanusi NpOEKTHOI0 yIIPABJICHUSA

1. ITpoekT oTim4aercs OT MPOLECCHON AEATEIBHOCTH TEM, UTO ...

IMPOCKT SBJISACTCA HereprBHOﬁ ACATCIIBHOCTBIO, a IIPOLECC — CAUHOPA30BBIM MCPOIIPUATUCM

IMPOCKT NMOAACPIKUBACT HCUZMCHHOCTD OPraHU3aIinuu, a IMporecCcChl CHOCO6CTByIOT €C

N3MCHCHUIO

IMpouecChbl B OpraHvu3anui NUKJINIHBbI, OHA MOBTOPHAIOTCHA, 4 MIPOCKT — YHUKAJICH, OH




BcerJaa uMeeT JaTy HA4aJIa U OKOHYAHUS
MIPOLIECCHI B OPraHU3AIMH PErIaMEHTHPYIOTCS IOKYMEHTAIbHO, TPOEKTHI HE TPEOYIOT
JIOKYMEHTaJIbHOTO 0(OPMIICHHUS

2. Okpy’keHue npoeKTa — 37O ...
cpela NPoeKTa, NOPOKIAI0IAs COBOKYITHOCTh BHYTPEHHUX MJIM BHEUIHHUX CH.I,
KOTOpbIe CIIOCOOCTBYIOT HJIH MEIIAIOT JOCTHKEHHUIO LeJIM MPOeKTa
COBOKYITHOCTb ITPOEKTHBIX PadoT, MPOIYKTOB M YCIYT, TPOU3BOACTBO KOTOPBIX JTOJKHO OBITH
00€eCIeYeHo B paMKaX OCYILIECTBIIIEMOrO IPOEKTa
rpyIIa 3J€MEHTOB (BKJIIOUYAIOIINUX KaK JIFOACH, TaK U TEXHUYECKUE SJIEMEHTHI),
OpPraHM30BaHHbBIX TAKMM 00pa30M, UTO OHU B COCTOSIHUM JI€HCTBOBATh KAK €MHOE LIEJ0€ B
LEJISAX IOCTH)KEHUS IOCTABJICHHBIX NIepel HUMU Lienen
MECTOINOJIOKEHUE pealln3alluy IPOeKTa 1 OJIn3JIeKaliye paioHbl

3. Ha craguu pa3paboTku mpoekTa
pacxoayercst 9-15% pecypcoB npoekra
pacxoxayercst 65-80% pecypcoB npoekTa
pecypchl IPOEKTa HE PacXOyIOTCs

4. Ilpoekt — 3710 ...
HWHXKCHCPHAsA, TCXHUYCCKAs, OpraHru3allMOHHO-IIPABOBAad JOKYMCHTAIUs 110 peajin3aliun
3aIUIAHUPOBAHHOI'O MEPONIPUSITHS
OrpaHUYeHHOE 110 BpEMEeHH, eJICHANIPABJICeHHOE H3MEHEeHHEe OT/AeIbHOM CHCTEeMBbI
€ YCTAHOBJICHHBIMH TPeOOBAHHSAMH K Ka4eCTBY pe3yJIbTAaTOB, C OTPAaHUYCHUSAMH
Pacxoq0BaHUA CPEACTB U CO crelu(pPUIECKON OpraHu3anuen
TpyI1ia 3JIEMCHTOB (BKJ’IIO‘IaIOHII/IX KakK J'IIOI[Gﬁ, TaK 1 TEXHUYCCKHUEC SHGMGHTH),
OpraHM30BaHHBIX TAKMM 00pa30M, YTO OHHM B COCTOSIHUU JEMCTBOBATh KaK €IUHOE 1IE10€ B
OeIAX JOCTUIKCHHUA IMOCTABJIICHHBIX IMEPE] HUMU HGJ’IGI\/JI
COBOKYITHOCTb pa0oT, MPOJYKTOB U YCIIYT, IPOU3BOACTBO KOTOPBIX TOJKHO OBITH
00€CTeYeHo ¢ LENbI0 JOCTHKEHUS TOCTAaBICHHOM Lenu

5. HaubGornpiee BIUsSHUE HA TPOEKT OKA3bIBAIOT ...
IKOHOMHMYECKHE H IPABOBbIe (PAKTOPbI
HKOJIOTHUECKUE (PAKTOPHI U HHPPACTPYKTYpa
KYJIbTYPHO-COLUATbHBIE (aKTOPbI
MOJIMTUYECKHE U YKOHOMUYECKUE (PaKTOPbI

6. [IpeameTHast 00IaCcTh IPOEKTA
COBOKYIHOCTH MIPOEKTHBIX PadoT, MIPOAYKTOB H YCJIYT, IPOU3BOCTBO KOTOPBIX
JOJIKHO OBITH 00€eCIIeYeHO B paMKaX OCYLIECTBJIAEMOI0 IPOEKTA
pe3yJbTaThl IPOEKTA
MECTOIOJIOKEHUE MPOEKTHOTO Odrca
rpyIna 3J€MEHTOB (BKIIOYAIOIIMX KaK JII0JEH, TaK U TEXHUYECKUE DIIEMEHTHI),
OpraHU30BaHHBIX TAKMM 00pa30M, YTO OHHM B COCTOSIHUU JEMCTBOBAThH KaK €IUHOE 1IE10€ B
OeIAX JOCTUIKCHU A IMOCTABJIICHHBIX IMEPE] HUMU Heﬂeﬁ



7. ®a3za npoekTa — 310 ...
HA0O0p JIOTHYEeCKHU B3aUMOCBSI3AHHBIX Pa0d0T NPOEKTA, B Mpolecce 3aBeplIeHus!
KOTOPBIX I0CTHIaeTcsl OAUH U3 OCHOBHBIX Pe3yJIbTATOB IMPOEKTA
MOJIHBIM HaOOp Mocie10BaTeNbHBIX PadOT MPOeKTa
KIIIOUEBOE COOBITHE MTPOEKTA, UCII0JIB3YEMOE JUIsl OCYILIECTBIIEHNS KOHTPOJIS HAJl XOJ0M €ro
peanuzanuu

8. IIpoeKThI, OBEPKEHHbIE HAMOOJIBIIIEMY BIUSHHIO BHEITHETO OKPYKEHHS
ConmnanbHble 1 HHBECTUIIMOHHBIE
OKOHOMHUYECKHE U NHHOBAIIMOHHBIE
OpranuzanvoHHbIE U dKOHOMHYECKHE

9. ®yHKUMOHATBHAS CTPYKTYpa — 3TO ...
COBOKYIHOCTD JINHEIHO-(YHKIIHOHAJIBHBIX MOApa3/ie/IeHHil, I1e Kaxioe
nojpasjiesieHue BbINOJHSET onpe/iejieHHble QyHKIUH, XapaKTepHbIe VI BceX
HANPaBJIEHUH 1eATeJbHOCTH NPeINnpPUsITHS
BPEMEHHAas CTPYKTYpa, CO3/1aBaeMast IJIsl PEIICHHS] KOHKPETHOM KOMIUIEKCHOM 3a/1a4u
(pa3paboTKM MPOEKTA U €T0 PeaTH3alin)
CTPYKTYpa, 3aKpEeIUISAIONIasi B OPraHU3allMOHHOM TTOCTPOSCHUY KOMITAHUU JIBA HAINIPABIICHUS
PYKOBOJICTBa — BEpPTUKAIIbHOE (yIpaBieHHe (PYHKIIMOHAIBHBIMU U TUHEHHBIMU
CTPYKTYPHBIMH MOAPA3EICHUSIMH) U TOPU30HTAIBHOE (YIPaBICHUE MPOCKTAMH )

10. OpranusanuoHHas CTPyKTypa, IpU KOTOPOH BO3MOKHO IIEPEPACIIPEAEICHUE YETIOBEYECKUX
pecypcoB MeXxly poeKTaMH 0e3 peopraHu3aluy CyIeCTBYIOIIEH CTPYKTYpPbI
MarpuyHas
DyHKIHOHATIbHAS
JluneitHo-pyHKIIMOHATbHAS
JvBu3nOHaNbHASA

11. Cropona, BcTymnaromas B OTHOIIEHUS € 3aKa34MKOM U Oepyliast Ha ce0sl OTBETCTBEHHOCTD 3a
BBINIOJIHEHHE PabOT U YCIIYT IO KOHTPAKTY
HUHBECTOP
CIIOHCOP
KOHTPAKTOP (MOAPSATYMK)
JHLIEH3UAP
KOHEUYHBIH TIOTPEOHTENh PE3YyIbTaTOB MTPOEKTA

12. YyacTHUKH NPOEKTa — 3TO ...
(bmnquKne JUIAa X OPraHUu3aAluH, KOTOPbLIC HEMMOCPEACTBEHHO BOBJICYECHDBI B IIPOCKT
WM YbH HHTEPEChI MOTYT OBITh 3aTPOHYTHI NPH OCYLIECTBJICHHHU IIPOEKTA
KOHEYHBIE MOTPEOUTENN PE3yabTAaTOB MMPOEKTA
KOMaH/a, YIPABJISIOLIAS TPOEKTOM
3aKa34MK, UHBECTOP, MEHEKEP MPOEKTa U KOMaHAa IIPOEKTa

13. OcoOeHHOCTh COIMATIbHBIX IPOEKTOB
KosimyecTBeHHAsl M KaueCTBEHHAS OLIEHKA J0CTHKEHHS Pe3y/ibTAaTOB



CylIeCTBEHHO 3aTPy/AHEHa
L{enbto conuanbHBIX MPOEKTOB SBISETCS YIy4llIeHHE YKOHOMUYECKUX MMOKa3aTeseil CUCTEMBI
Cpoxu npoeKTa YeTKO OIpe/ieieHbl U He TPEOYIOT KOPPEKTUPOBKH B MPOIIECcCe pean3aluu

OCHOBHBIE OTPaHUYCHHS CBS3aHBI C TUMUTHPOBAHHOW BO3MOYKHOCTHIO MCIIOJIb30BaHUS
TEXHUYECKUX MOIIHOCTEN

14. UHHOBaLIMOHHBIE MPOEKTHI OTIUYAIOTCA ...
BbICOKOW CTeNEeHbI0 HeolpeaeIeHHOCTH U PUCKOB
HENTBIO TIPOCKTA SIBJISICTCS MOJTy4eHUE TIPUOBLTH Ha BIIOKEHHBIE CPE/ICTBA
HEOOXOIUMOCTBIO UCIIOJIB30BaTh (DYHKIIMOHALHBIC OPTraHU3aIMOHHBIE CTPYKTYPBI
00JILIITUM 00BEMOM MTPOCKTHOMN JTOKYMEHTAIIUN

15. OpranuzanmoHHasi CTpykTypa — 37O ...

COBOKYIHOCTbH 3JICMEHTOB OPraHu3anuM (I0LKHOCTEH U CTPYKTYPHBIX OAPa3/ieIeHi)

U CBSI3eH MeK1y HUMM

KOMaH/1a [IPOEKTa MoJi PYKOBOACTBOM MEHEIKepa MPOeKTa
OpFaHI/I?;aIlI/IOHHO-HpaBOBaSI I[OKYMGHTaLII/IFI HpCIIHpI/IﬂTI/Iﬂ, peanmy}omero HpOGKT
I[OKYMGHTaLII/IH, peFJIaMeHTI/Ip}IIOHIaSI Hpoueccm, HpOI/ICXOIISIHII/IC B OpFaHI/IBaHI/II/I

16. KiroueBoe npernMyI1ecTBO yIpaBieHUs IPOEKTaMU
IKOHOMMS BpPeMEHM M PeCcypCcoB Ha peajiM3alHI0 IPOeKTa 3a cUeT
npuMeHeHus 3(PppeKTUBHBIX METO10B, TEXHOJIOTHI U HHCTPYMEHTOB YIIPpaBJIeHUs
BO3MOXXHOCTH C IIOMOIIBI0 HHCTPYMEHTOB IIJIAHUPOBAHUS CMOJEINPOBATH JETANLHO U
dopmanu3oBaTh peanu3annio IpoeKTa
BO3MOXKHOCTb OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY SKOHOMUYecKoH 3¢ ekTuBHOCTH
MHBECTUIIMOHHOTO MPOEKTA
dbopmupoBanne >PpPEeKTUBHON KOMaH/IBI TIO peaTu3aliy MOCTABICHHOH 11e/IH

17. Bexa — 2710 ...
Ha0Op JOTUYECKU B3aUMOCBSI3aHHBIX Pa0OOT MTPOEKTA, B MPOIECCE 3aBEPIICHUS] KOTOPBIX
JOOCTUTracTCsa OAUH N3 OCHOBHBIX peBYJ'II)TaTOB HpOGKTa
MOJIHBIM HaOOp MOcCeI0BaTeNbHBIX PabOT MPOeKTa
KJII04YeBoe cOObITHE MPOEKTA, HCIOJIb3yeMoe VISl OCYIIeCTBICHUS KOHTPOJISA HA/l
X0/I0M ero peaju3anuu

Pa3nean 2. [lnanupoBanue npoexra

1. [TocnenoBaTenbHOCTh B MEPAPXUUYECKON CTPYKTYpE 1Iesiel U 3a7a4 (CBEpXy BHU3)
1 Muccus
2 Crparernyeckas ueJjb
3 TakTHYecKHe Lean
4 OnepaTuBHBIE 32/1a4H

2. llenp mpoekTa — 310 ...
sKeJIaeMbli pe3yJIbTaT AesATeJIbHOCTH, JOCTUIAeMbIi B UTOr'€¢ YCIIELIHOI' 0
OCYLIECTBJICHHS NMPOEKTA B 32JaHHBIX YCJI0BUSAX €r0 BbIIOJTHEHUA
HaIlpaBJICHUA U OCHOBHBLIC ITPUHIIUIIBI OCYIICCTBJICHUSA ITPOCKTA



MOJTYYCHHUE PUOBLTH
NPUYHHA CYIIECTBOBAHUS MTPOCKTA

3. HenocpencTBeHHOE MHULIMMPOBAHKE ITPOEKTA BKIIIOYAET B CE04 ...
[IpuHsTHE penieHus: 0 HaYaJie MPOeKTa
Onpenesnenue U Ha3HAYeHHE YIIPABJISIIOLIET0 MPOEKTOM
IIpunsiTHe pemieHust 00 o0ecneyYeHUH pecypcaMu BbINOJIHEHHSI IePBOil (pa3bl MpoeKTa
AHanu3 npobsieMbl 1 TOTPEOHOCTH B MPOCKTE
COop UCXOAHBIX JTAHHBIX
Opranuzanus 1 KOHTPOJIb BEITIOJTHEHHS padoT
YTBepKIeHHEe OKOHYATEIHLHOIO CBOJAHOIO IIaHA YIIPABICHUS IPOCKTOM

4. Inuupmanus npoeKTa — 3To CTaaus MPoLiecca YIpaBIeHUs IPOEKTOM, PE3yIbTaTOM KOTOPO
ABIISIETCS ...
CAHKLIMOHUPOBAHUE HAYAJIA MIPOEKTA
YTBEPKJI€HHE CBOJIHOTIO IJIaHa
OKOHYAHUE MPOEKTHBIX padboT
apXMBHUPOBAHUE ITPOEKTHOM TOKYMEHTALlUU U U3BJIECUEHHBIE YPOKU

5. Ctparerusi mpoeKTa — 310 ...
JKeJTaeMBIHN pe3yibTaT ACATCIBbHOCTH, IIOCTI/IFaeMI)Iﬁ B UTOI'C YCIICHIHOI'O OCYIICCTBIICHUA
IMPOCKTA B 3a/IaHHBIX YCJIOBUAX €I'0 BBIITOJIHCHUA
HAINpPaBJIeHUs] U OCHOBHbIE MPUHIUIBI OCYIIeCTBJIEeHHS NIPOEKTA
MoJTyuyeHue MpruobLIN
MPUYHMHA CYIIECTBOBAHUS IPOEKTA

6. 3agaum, KOTOpbIE BKIIOYAeT (HOPMUPOBAHHE KOHIIETILIUH ITPOEKTA
AHaJu3 npod/1eMbl U NOTPEOHOCTH B NIPOEKTE
CoO0p MCXOAHBIX JaAHHBIX
Onpenenenue neseii U 3a1a4 MPoeKTa
Pa3pa0oTka KOHLIEeNUMH N0 OTAEJbHBIM (DYHKIHUSIM yYIIPABJIeHHUS MPOEKTA
Opranu3anys 1 KOHTPOJIb BBIITOJIHEHHS padoT
VYTBepx/IeHne OKOHYATEIbHOI0 OI0KeTa MPOeKTa
[Tonnucanue KOHTPAKTOB U KOHTPOJIb 3@ UX BBINOJIHEHUEM

7. IlocenoBaTebHOCTh MPOLIECCOB OTNpeIeNIeHus eiel u 3a1a4
1 ®opmysmpoBanue
2 CTpyKTYpHpOBaHHe
3 CoriiacoBanue
4 @uxcanust

8. Kpurtepuu, koTopsiM A0%KHa cOOTBETCTBOBaTh SMART-11€171H
Heab nosxHa OBITH H3MEPUMON, T.€. JOJKHBI ObITh YKA3aHbI KOHKPETHbIE II0KA3aTe/IH
U MX 3HAYEHHUH, 10 KOTOPbIM ONpPeAeaseTcs CTeNeHb JOCTHKEHU LeJIn
Ieap qoxHa OBITH COTVIACOBAHA BCEMH 3AHHTEPECOBAHHBIMH CTOPOHAMM
Jloy12kHa OBITH ONpe/iesieHa 1aTa JOCTUKEHHUS L eIH



Lenb nomxHa ObITH chopMyIHpOBaHA B OAHOM IPETIOKEHUN
Llenb momxHa BKIIOYATH B ce0sl IepeuyeHb OTBETCTBEHHBIX 32 €€ JOCTUKCHHE

9. Konuenuus npoekra ...
J0JIZKHA OBITh COIVIACOBAHA KJIIOYEBbIMHU YYACTHMKAMH MPOEKTA: 3aKA3YHKOM,
HHBECTOPOM, CIIOHCOPOM H JP.
00513aTeIbHO COAEPKUT ONUCAHUE 1esieli TPOeKTa, ero OCHOBHBIX IapaMeTPoB
yTBep:KIaeTcs B 3aBeplIeHN U (pa3bl MHUIIHALUH MPOEKTA
00513aTEIIbHO COIEPKUT CBOJIHBIN KaJeHIAPHBIN TJIaH MPOEKTHBIX paboT
00s13aTeNIbHO OIDKHA OBITH 0POpMIICHA B BUIE NTACTIOPTA MPOEKTA
00513aTeJIbHO JOJDKHA COAEPKaTh KOHLEIIMU 10 YIPABJICHUIO KOMMYHUKALIUSAMH,
IIOCTaBKaMH U KOHTpaKTaMu

10. dakTopbl, KOTOPHIMU XapaKTEPU3YIOTCS MPOCKTHBIEC PUCKH U HA OCHOBE KOTOPBIX (hopmupyercs
IUIaH YIPaBICHUS PUCKAMHU
PuckoBoe coobITHE
BeposiTHOCTH HACTYIJIEHHSI PUCKOBOI0 COOBITHA
Pa3mep notepnb B pe3ysibTaTe HACTYILIEHHS] PUCKOBOT0 COOBLITHUS
CrerneHb arpecCUBHOCTU BHEIIHEW CPeEJIb
YpoBeHb nHOIAINN
KonkypenTtHas cpena
PerunonaibpHOe 3aKOHOAATEILCTBO

11. OcHOBHO# pe3yibTaT CTaJuK pa3padOTKU MPOEKTa
CBO/JHBIH IJIAH OCYLIECTBJICHUS NPOCKTA
KOHIEMIHS MPOEeKTa
JOCTH>KEHUE LIENH U MOJIyYeHHE 0KUAEMOr0 pe3ysbTaTa MpOeKTa
MHKEHEepHas MPOEKTHAs TIOKyMEHTAlINs

12. TlociieoBaTeMLHOCTD JSHCTBHH 110 TUIAHUPOBAHUIO CTOMMOCTH IPOCKTA
1 Onpenenenne cTOMMOCTH MCIOJIb30BAHNUS PeCYyPCOB (MaTepHAJIbHBIX H TPYAOBbIX)
2 OnpenesieHHe CTOMMOCTH KAXkK/10ii MPOeKTHOI padoThl, McX0as U3 00beMa
3aTpa4YMBaeMbIX HA BBIIOJHEHHE PECYPCOB M X CTOMMOCTH
3 OnpenesieHne CTOUMOCTH BCero NMpoeKkTa
4 CocTaBJjieHMe, COIJIACOBaHUE U YTBep:KIeHHe CMeThl POeKTa
5 ®opMupoOBaHuUe, COTJIACOBAHNE U YTBep K/AeHUe 0I0/1:KeTa PoeKTa

13. IlpeametHas 061acTh MPOEKTa — ATO ...
coaepxaHue U 00beM MPOEKTHBIX padoT, COBOKYITHOCTb NPOAYKTOB M
yCJIyT, IPOU3BOACTBO KOTOPBIX J0JIKHO OBITH 00€CIIeYEHO B pe3y/ibTare
3aBepLICHUs OCYLIECTBIAEMOr0 MPOEKTa
JKEIaeMBbIi pe3ysbTaT AESATEIbHOCTH, JOCTUTAEMBIN B UTOIE YCIIEIIHOIO OCYIIECTBICHUS
IIPOEKTA B 33JIaHHBIX YCIOBUAX €T0 BBIIIOJHEHUS
HaIlpaBJICHHUA U OCHOBHBIC IMMPUHIIUIIBI OCYIIECTBJICHHUA ITPOCKTA
TEPPUTOPUS PeATU3aLUU TPOEKTa
IMpuYrHa CYIICCTBOBAHUSA IIPOCKTA



14. KanengapHslil iaH — 3710 ...
JOKYMEHT, YCTAHABJIUBAIONUIUIA MMOJHBIN NepedeHb PpadoT MPoeKTa, UX
B3aHUMOCBSI3b, [10C/I€0BATEJIbHOCTh U CPOKH BbINOJIHEHHS, TPOI0JIKUTEIbHOCTH, a
TaK:Ke UCIOJIHUTEJeH U pecypchl, He00X0AuMbIe /1JI51 BHITIOJIHEHHUS PadoT MpoeKTa
ceTeBas quarpaMmma
IUTaH 10 CO3JIaHUI0 KaJeH1aps
JIOKYMEHT, YCTaHABJIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAaHUYEHHUS IIPOCKTA

15. narpamma I'anTa — 3710 ...
TOPU30HTAJbHAS JIMHEIHAs JUaArpaMMa, HA KOTOPOil padoThI MPoeKTa
NpeACTABJSIIOTCS NPOTSIKEHHbIMHM BO BpeMEHHU 0TPe3KaMH, XapaKTepU3y0UMHUCS
BpeMEHHbIMH U IPYTUMH NapaMeTpaMu
JOKYMEHT, YCTaHABJIMBAIOIINI OCHOBHBIE PECYpCHBIE OTPAHUUEHUS TIPOEKTa
rpaduueckoe H300pakeHNE UePAPXUICCKON CTPYKTYPHI BCEX paboT MpoeKTa
JIEPEBO PECYPCOB MPOEKTA
OpraHu3alnuoHHasl CTPYKTYpa KOMaHAbI IIPOEKTa

16. IlnanupoBanue nIpoeKTa — 37O ...
HelnpepbIBHbIH MPOLECC ONpeieTeHrs] HAMTYYIIero crnocoda aeicTBuii as
AOCTHKEHMS MOCTABJIECHHBIX HeJIeH MPOEKTA € Y4eTOM CKJIAbIBAKIIEHCH 00CTAHOBKH
pazoBOE MEPOIPHUATHE 110 CO3AAHUIO CBOHOTO TUIaHA MTPOCKTA
3TO CTaUA MPOLIecca YIPABICHUS TPOEKTOM, Pe3yJIbTaTOM KOTOPOH SIBIsIeTCS
CaHKIIMOHMPOBAHUE Hayaya MPOEKTa

17. CrpykrypHas nexomnosuius padot (C/IP) npoekTa — 310 ...
rpaduueckoe n3odpakeHue HePaAPXUIECKOl CTPYKTYPHI BceX padoT nmpoeKTa
HAIpaBJICHUS] ¥ OCHOBHBIE TIPUHIIHITBI OCYIIECTBICHHUS TPOCKTA
JIEpEeBO PECYPCOB MPOEKTA
OpraHu3alMOHHAas CTPYKTYpa KOMaH bl TPOEKTa

18. MeTo1 KpUTUUECKOTO ITYTH UCTIOJIB3YETCS IS . ..
ONTHMM3ANMH (COKPALICHHUsI) CPOKOB Peau3aliy PoeKTa
IUTAHUPOBAHMSI PUCKOB IIPOEKTA
IUTAHUPOBAHMSI MEPOIIPUATHH 110 BBIXOY U3 KPUTHUUECKUX CUTYyalUH
ornpezeNeHus: IPOAOHKUTEIHLHOCTH BBIMTOJIHEHUS OT/IEIbHBIX padboT

19. Tlpu cocraBnennu CJIP nexommno3uius padoT MpeKpaniaeTcs Toraa, KOraa BEIIOTHEHBI
CJIEIYIOIINE YCIOBHUS:
NMOHSATEH KOHEYHBIN Pe3yJIbTAT KaKA0H padoThl U CIIOCOOBI €ro J0CTHKEHU S
MOT'YT OBITH ONpe/eJieHbl BpeMeHHbIe XaPAKTEPUCTUKHU U OTBETCTBEHHOCTh 32
BbINIOJIHEHH e KAKA0ii padoThI
KOMaH/1a IpoekTa ycrana coctaBisite C/IP
CJIP umeet Oornee 5 ypoBHEH 1€KOMITO3UITII
Omnpenenena yeTkas Mocjiae10BaTeIbHOCTh paboT



20. 3aBeparonias CTaaus TUIAHKPOBAHUS MMPEMETHOM 007aCTH POEKTa
aHaJIU3 TEKYIIEr0 COCTOSHUS U YTOUHEHUEM IIeJIel U pe3y/IbTaToOB MPOEKTa
YTOYHEHHE OCHOBHBIX XapaKTEPUCTHK MPOEKTa
aHAJIU3 U KOPPEKTUPOBKA OTPAHUYECHUI U JOMYIIEHUH, MPUHATHIX Ha CTAUH UHULIMAIIUU
MPOEKTa
BbIOOP KPUTEPHUEB OLIEHKH IPOMEKYTOUHBIX U OKOHYATEJIbHBIX PE3YJIbTATOB CO3JaHUs
MPOEKTa
NMOCTPOEHUE CTPYKTYPHOI IeKOMIIO3MINH NPeIMETHOM 00/1aCTH NPOEKTA

21. [locnenoBaTrenbHOCTh ACHUCTBUMN MO MIIAHUPOBAHUIO MAaTEPUATIBHBIX PECYPCOB MTPOEKTA
1 Onpenesienne MaTepUAJIbHBIX PeCyPCOB, HEO0OXOAUMBIX /IJIs1 BHITIOJIHEHUS KAKI0M
padoThI
2 CocTaBjieHHE €IUHOTO NePeYHsl MAaTePHAJIBHBIX PECYPCOB /IJIsl peaiu3aluy NpoeKkTa u
aHAJIU3 AJIbTEPHATHBHBIX BADUAHTOB
3 Onpenesienne HAJTHYMSA HEOOXO0AUMOIr0 00beMa MaTepUATbHBIX PeCypcoB
4 AHaju3 M pa3penieHre BO3SHUKIIUX MPOTHUBOPeYHii B NOTPEOHOCTH U HAJINYNH
MaTepHAJIbHBIX PEeCypPCOB

Pa3znes 3. Ynpasienue peanusanueil npoexkra

1. CocraBinstoniye cTaiuy peaan3aluy MpoeKTa
Opranusanys 1 KOHTPOJIb BBINOJTHEHHUA MPOEKTA
AHaJIU3 U peryJIMpoOBaHMe BbINOJHEHHE NIPOCKTA
BBoj B skcrutyaTanuio ¥ NpuHATHE IPOEKTA 3aKa3YMKOM
JlokyMeHTUpOBaHUE U aHAJIU3 ONbITA BBIMOJIHEHUS JAHHOTO MTPOEKTa
®opmMupoBaHuEe KOHIIETIIUU ITPOEKTa

2. AHanu3 COCTOSTHUS U 00€CTIeUeHNEe KaueCTBa B IPOEKTE BKIIIOYAET ...
KOHTPOJIb KQ4e€CTBa B MIPOEKTE
dbopMUpOBaHNE OTYETOB ISl OIEHKU BBIMOJTHEHHS KauecTBa
npouece NPoBepPKMH COOTBETCTBUA MMEIIIUXCSH Pe3yIbTATOB KOHTPOJIS
Ka4ecTBa CyleCTBYOIINM TPeOOBaAHUAM
(opMupoBaHUE CIUCKA OTKJIOHEHU
omnpeejieHHe HeOOXOAMMBbIX KOPPEKTUPYIOIIMX e CTBUIA M0 00ecreYeHH 0 KayecTBa
B MIPOEKTe

3. AHanu3 U peryJIMpoBaHNUE BHIMOJHEHHUS MTPOCKTA MO CTOMMOCTH BKJTIOYAET ...
pacnpenenenre QyHKIIMOHAIBHBIX 005S3aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBUH C
TUTAHOM YIIPABJICHUS CTOMMOCTBIO U (PUHAHCHPOBAHUEM B MPOEKTE
BBEJICHUE B JICHCTBUE CHCTEMBI YIIPABJICHUS CTOMMOCTBIO U (PUHAHCHPOBAHUEM B MIPOCKTE
yueT GaKTUYECKUX 3aTpaT B MPOECKTE
AHAJIN3 OTKJIOHEHWH CTOMMOCTH BbINOJHEHHBIX PA00T OT CMeThI U OI0/1KeTa
NMPOTHO3UPOBAHME COCTOSTHUS BHINOJHEHUS Pa00T NMPOEKTA M0 CTOMMOCTH
NPUHSATHE PEellIeHU 0 PeryJupyouuX BO3AeCTBUAX JJIM NPUBeIeHUs BHINOJTHEHUS
PadoT NPOEKTA MO0 CTOUMOCTH B COOTBETCTBHE C OIOIKeTOM



4. OpraHu3anus U OCYIIECTBICHUE KOHTPOJISI KAYeCTBa B TIPOCKTE BKITIOYAET ...
KOHTPOJIb Ka4yecTBa B MPOEKTe
(¢opMupOBaHNE 0TYETOB /IJIsl OIIeHKH BbIMOJIHEHUsI KA4eCcTBa
IPOIIeCC TPOBEPKU COOTBETCTBUS HMEIOLIMXCS PE3yJIbTAaTOB KOHTPOJISI KAUeCTBa
CYIIECTBYIOIIUM TPEOOBAHUSIM
(dhopMUPOBaHKE CITUCKA OTKJIIOHEHHA
orpesesieHue HEOOXOAMMBIX KOPPEKTHPYIOIIUX JCHCTBUN 1O 00CCIICYCHUIO KaYeCTBA B
MPOCKTE

5. KoHTpoub 1 perynupoBanyue KOHTPAKTOB BKIIIOUYAET ...
3aKpBITHE KOHTPAKTOB
IPOBE/IEHUE TOPrOB U BHIOOP MOCTABIIMKOM M MOJPSTYUKOB
3aKJIFOUEHUE KOHTPAKTOB
yueT BbINOJIHEHHUsI padoT 10 KOHTPAKTY
NpeACTABJIeHHE 0TYETHOCTH O BBINOJIHEHUH KOHTPAKTOB
paspelieHue CopoB ¥ pasHOIIacHil

6. 3aBepIlieHHe MPOSKTa — ATO CTA/AUS MPOLECcca YIPABICHHS POSKTOM, BKJIFOYAIOIIAs TIPOLIECCHI

dbopMUpPOBaHUS KOHIEHIIHH IPOEKTA

dbopMUpOBaHUS CBOAHOTO IUIaHA TPOEKTA

OCYIIIECTBIICHUS BCEX 3aINIAHUPOBAHHBIX MTPOEKTHBIX paboT

BBO/Ia B IKCILIYaTAUMIO U IPUHATHS NMPOEKTA 3aKA3YHMKOM, JOKYMEHTHPOBAHMS U
aHAJIN3a ONbITA peaju3aluy NPoeKTa

7. Ananus ACATCIIBHOCTU U Pa3BUTHUEC KOMAH/IbI ITPOCKTA BKJIIOYACT ...
(¢hopMupoBaHUe 0TUETOB 00 UCTIOJHEHNH PA0OT MPOEKTA
peryJiMpoBaHue OIJIATHI, JbIOT U NMOOIIPEeHUit
PeOpraHu3anue KOMaH/Abl B COOTBETCTBHH C MIPOrpeccoM MpPoeKTa
pa3paboTKy KOHIEMIIUU YIIPaBJICHUS TEPCOHATIOM
co3aanue (pUHAIBLHOTO OTUETa
pachopmMupoBaHre KOMaH/IbI

8. MeTo/1 0CBOEHHOT0 00BbeMa MO3BOJISIET ...
oIpeae/IMTh OTCTaBAHMe/ONepeskeHue X0/1a peaan3aluu padot no rpapuky
U nepepacxoa/IKOHOMHUIO OI0ZKeTa MPOeKTa
ONTUMU3HUPOBATE CPOKH BBITTOJTHCHHS ITPOCKTA
OTIPENIeNIUTh MPOJIOJKUTEIBHOCTD OTJENBHBIX Pad0T MPOeKTa
OCBOUTH MAaKCUMAJIbHBI 00beM OI0JKETHBIX CPEJICTB

9. Peanusanus npoekra — 3TO CTaAus MIPOLECCa YIPABIECHUS IPOEKTOM, PE3yJIbTaTOM KOTOPOI
ABJISIETCS ...
CaHKIIMOHMPOBAHUE HAaYyaJa IIPOECKTa
YTBEPKACHHUE CBOAHOIO IUIAHA
OCYLIECTBJICHHE POCKTHBIX PadoT U JOCTHKEHHE MPOCKTHBIX LeJIeH
apXMBUPOBAHME MPOEKTHON JOKYMEHTAIIMHU U U3BJICYEHHBIE YPOKHU



10. Opranu3anusi 1 TOATOTOBKA KOHTPAKTOB B MPOEKTE BKIIOYAET ...
pacnpeaenenne GyHKIUOHAIbHBIX 00513aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBHH
¢ IJIAHOM YIIPaBJIeHHs] KOHTPAKTAMHU
NpoBe/ieHHe TOPTrOB M BbIOOP MOCTABIMKOM H MOAPS/AYHKOB
3aKJII0YeHNe KOHTPAKTOB
3aKpBITHE KOHTPAKTOB
npeaACTaBJICHUC OTYCTHOCTH O BBIIIOJIHCHHUU KOHTPAKTOB
paszpelieHue CropoB U pa3HOIIacui

11. Opranusanus 1 KOHTPOJIb BBIIIOJIHEHUS IPOEKTA BKIIIOYAET ...
OPraHu3aluI0 YIIPABJEHUS NPeAMETHON 00J1aCThIO POEKTA
KOHTPO.Ib BbINIOJIHEHHUSI IPOEKTA 110 BpeMeHHbIM NapaMeTpam
COBEPILICHCTBOBAHME KOMAH/IbI NPOEKTA
(dopMUpOBaHKE KOHLEMNINY YIPABJIECHUS KaYECTBOM B IIPOEKTE
3aKIIIOYUTEIBHYIO OLEHKY (PMHAHCOBOW CUTYallMH (TIOCTIIPOEKTHBIA OTYET)
3aKJIFOYUTEIbHBIA OTUET 110 IPOEKTY U IPOEKTHYIO JOKYMEHTALIUIO

12. Cucrema koHTpoIIs OyneT 3¢ hekTuBHOM MpH 0053aTEIHHOM HAIWYHH ...
IUIAHOB PadoT
CHCTEeMbI OTYETHOCTH
BHEUIHETO HE3aBUCUMOTI0 ayIuTa
3JIEKTPOHHOI'0 IOKYMEHTO000pOTa
POTPAMMHOTO OOecTieueHUs ISt KOHTPOJIS HaJl BHIIOJTHEHUEM paboT
OTJieJ1a KOHTPOJIS B OPTaHU3ALMOHHON CTPYKTYpE MPOEKTHON KOMaH/IbI

13. Opranusanus 1 KOHTPOJIb BBIIOJIHEHUS TPOEKTa IO CTOMMOCTH BKJIIOYAET ...
pacnpeaeneHne GQyHKIMOHAIbHBIX 0013AaHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBHH
¢ IVIAHOM YIIPaBJIeHHs CTOUMOCTBIO U (PMHAHCMPOBAHHMEM B NPOEKTE
y4yeT (paKTHYECKHUX 3aTPaT B IIPOEKTE
(popmupoBanue TeKylIeil 0TYETHOCTH 0 COCTOSAHHU CTOMMOCTH H
(pMHAHCHPOBAHNSA NPOEKTA
aHaJIN3 OTKJIOHEHWH CTOMMOCTH BBIITOJTHEHHBIX pa60T OT CMEThI U 6}oz[>1<eTa
AHAJIN3 Pa3JIMYHBIX q)aKTOpOB, BJIUAIOIINX HA ITO3UTUBHBIC U HCTAaTHUBHBIC OTKIIOHCHUS OT
OropKeTa mpoeKTa
IPUHATHE PELICHUH O PEryIMPYIONINX BO3ACUCTBUAX JJISl IPUBEICHUS BBIIIOJTHEHUS paboT
MPOEKTa [0 CTOUMOCTH B COOTBETCTBHE C OI0/PKETOM

14. AHanu3 U peryiupoBaHre U3MEHEHUN B MPOEKT BKIIIOYAET ...
0030p ¥ aHAJIHM3 JTUHAMHMKHA U3MEHEeHHU I B MPOEKTe
TEeKYILIYI0 OLEHKY H3MEHECHUM B MPOEKTe M JOCTUTHYTHIX B CBA3H € ITUM pe3yJbTaToOB
KOppPEKTUPYIOLIUe 1eiCTBUS
3aKITIOYUTENBHBIA OTYET O (PaKTHUIECKUX U3MEHEHHUSX B ITPOCKTE
dbopMHupOBaHKE apXUBa U3MEHEHHUH B ITPOCKTE
dbopMUpOBaHUE KOHIIETIINH YIPaBICHUSI H3MEHEHUSMU B TIPOEKTE



15. IlocnenoBaTebHOCTH AEHCTBUM 110 aHAIIM3Y U PETYJIMPOBAHUIO KOMMYHHUKAIIMHN TTPU
BBIMIOJTHEHUH MTPOEKTA
1 Anaau3 c00eB U HapyumIeHH# NMPU o0ecredyeHUH YYACTHUKOB MPOEeKTAa He0OX0AUMOii
uHdopmanuei
2 AHaju3 3alpOCOB HA BHECEHHE H3MeHEeHU
3 AHaau3 PyHKUMOHUPOBAHUS CHCTEMbI KOMMYHUKAIMA MOCJIe BHECEHHS
He00XO0AUMBbIX U3MEHeHU
4 NndopmupoBaHue YYACTHHKOB 0 BHECEHHbIX U3MEHEHHUSIX

Pazgen 4 Ouenka 3¢ppeKTHBHOCTH MPOEKTA U CTAHAAPTHI B 00JIaCTH yIIPABJIEHUS
NpoeKTaMu

1. CootBercTBHE (ha3 MPOEKTA U 1EJICH OICHKH HHBECTUIIMOHHOTO MTPOSKTa
[punsaTHA peleHusi 00 HHBECTHPOBAHUYN — MHHIIHALMS MPOEKTA
Pa3pabdoTku onTHMAIBLHON cXeMbl HHBECTHPOBAHMS — Pa3padoTKa MPoeKTa
IIpomMe:kyTOUHAsI OIIEHKA NMPOEKTA, C HEJbI0 MPUHITHS PelleHus 0 JaJdbHeiemM
WHBECTHPOBAHUH — PeaTu3anus MpoeKTa
DuHAIbHAS OLEHKA Pe3yJIbTATOB MPOEKTA — 3aBepIlieHHe MPOoeKTa

2. 13 AByX IPOEKTOB YPOBEHb JOXOAHOCTHU BBILIE Yy TOTO, Y KOTOPOIO ...
IRR-r 6os1b111€
IRR Gosbmie
IRR menpmie
BbIIlI€ 00BEM BBIPYUYKHU

3. Ilpu npuHATHH perieHns 00 MHBECTUPOBAHUU HEOOXOAMMO YUUTHIBATS ...
UHQJISIUI0, PUCKH, ATbTePHATHBHbIE BADHAHTHI HHBECTHPOBAHUA
UHQIIALUIO U PUCKH
UHQIIALUIO U aJbTepHATUBHBIE BApUAHTHl HHBECTUPOBAHMS
PHUCKU U aJIbTEPHATUBHBIE BADUAHTHI MHBECTUPOBAHUS

4. ITpoexT yObITOYEH, €CIIH. ..
IRR>r
IRR=r
IRR<Tr
IRR>0
IRR>1

5. luckoHTHpOBAaHHE — 3TO ...
npouecce npuBeaeHust Oy ylMX JeHEeKHBIX CYMM K HX CTOMMOCTH B TEKYIIIHIl MOMEHT
BpeMeHH
yueT HHQIISIIUH [IPU OIEHKEe WHBECTUIIMOHHOTO MPOEKTa
pacyeT CTaBKHU JUCKOHTUPOBAHUA

6. IIpoekT siBisieTcs: yOBITOUHBIM, €CIH ...
NPV <0
NPV =0



NPV >0
NPV <0 wnu NPV =0
NPV He paccuutan

7. JJMCKOHTUPOBAHKE OCYIIIECTBISETCS C MOMOIIBI0 (PYHKLIHUH ...
CJI07KHOT0 MPOLIEHTA
IIPOCTOTO MPOLIEHTA
OUYEHb-OUYEHb CJI0KHOT'O IPOLIEHTA
KaJIbKYJISITOpa

8. CraBKa TUCKOHTUPOBAHUS — 3TO ...
€’KeroiHasi CTAaBKa JI0X0JHOCTH, KOTOPasi MOIJIa Obl ObITH MOJIy4eHA B HACTOSIIIN I
MOMEHT OT AHAJIOTHYHBIX HHBECTHLH A
CTaBKa OAaHKOBCKOTO KpeIuTa
CTaBKa peHAHCUPOBAHMUSI
YPOBEHBb CKUJIOK BO BPEMSI pacIpoaku

9. IIpoekT 6e3yOBITOYCH, €CIIH ...
B/C>0
B/C=0
B/C<0
B/C>1

10. OneHka HHBECTUIIMOHHOTO TIPOEKTA 3aKJIFOYACTCA B ...
CpaBHEHHUU BXOJSIIUX U UCXOASIIMX MPOEKTHBIX MOTOKOB
pacyeTe YMCTOM TeKYyIIEeH LIeHHOCTH MTPOEKTa
aHaM3e MPUOBLIHN MPOEKTA
MIPOTHO3UPOBAHUU JJOXOJOB U 3aTpat

11. U3 nByx npoekToB Haubosee 3pPpeKTUBEH TOT, y KOTOPOTO ...
uHAekc npuodbLIbHOCTH (PI) Oos1b1IIE
uHAekc npudsibHOCTH (PI) MeHbIle
pa3Huna uxaexca npuosuibHOCTH (P1) 1 cTaBkM TuCKOHTHpOBaHUS (r) Oosble
3arpatsl (C) MeHblIe

12. MuBecTunmu menecooOpa3Hbl B TOM ClIydae, €Clii IEPHo.T OKYaeMOCTH ...
He BBIXOJAUT 32 PAMKHM KU3HEHHOTI'0 LIUKJIA MPOEKTa
MeHbl1e 3 neT
BBIXOJUT 33 PaMKH KU3HEHHOTO IIUKJIA IPOEKTA
HE OIpeJEeIIeH

KpaTKOC OIMMCAHUE U PEIJIAMEHT BBINNOJTHCHUSA
noponcaypa OICHUBAHUA OCYHICCTBIACTCA IIPHU ITOMOIIIN BPC-DCI‘/’ITI/IHFaI CTYACHT BBIIIOJIHACT
BCC MMPCAJIOKCHHBIC 3alaHUA, CUCTEMA BBICTABJIACT 3a HUX 0aJIIbl aBTOMATHYECKH IPONMOPIHMOHAIIBHO
IMMpaBUJIbHBIM OTBCTAM.

Kpurepun onenkn



DopMBI TEKyLIEro KpuTtepuu n HopMbI OLIEHKH
KOHTPOJIs

HroroBerii TecT MaxkcnmanpHOe KonmdecTBO 6ammoB - 40 GamioB (06ayutel CTYACHTY
HAYUCILIFOTCS. aBTOMaTHIECKH MPONOPLIHOHAIBHO BBINOJHEHHBIM TECTOBBIM
3aJaHUAM)

IIpakTuyeckue 3axaHust

3ananme Nel (kelic-3a1aya)

Nel: Ilpuaymarb mnpoekT J1000r0 HamnpaBJeHUs] [1esiTeIbHOCTH (IPOU3BOACTBO,
TOPIOBJISI, OPraHU3ALMA BHICTABOYHOI0 IEHTPA U T./I.) M CIPOEKTHPOBATH €r0 OPIrCTPYKTYPY;
IIe.m; 3aJaHUA: HAYUYUTh HAXOOUTHh U IIPUHUMATh OPraHU3allMOHHO-YIIPABJICHYCCKHUE PCIICHUA Ha
pa3IMYHBIX JTamax yIpaBJICHUS MPOEKTaMH, a UMEHHO NMPHHUMATh PEHICHUS O (OPMHUPOBAHHUU
OpPIrCTPYKTYPY IIPOEKTA U PACHPENEICHUH ITIOJTHOMOUYUIN YYaCTHUKOB.

PexoMeHaanuu mo BLINOJHEHHIO 3aaHUSA

1. Ilpuagymath mnpoekT 000ro HampaBiIeHUs MAEATENbHOCTH (TIPOU3BOACTBO, TOPIOBII,
OpraHMu3alys BbICTABOYHOI'O LIEHTPA U T.1.)

2. CrpoekTupoBaTh €ro OpreTpykTypy. llpu mpoekTHpoBaHUN OPraHU3aLMOHHOW CTPYKTYPHI
IIpeIaraeMoro IpoeKTa UCIoIb30BaTh IPUMED Ha PUCYHKE 1.

3. Pacnpenenuth (yHKIMOHANbHBIE O0S3aHHOCTH BHYTpU Impoekra. Crtporo coOmonaTh
COMOJAYMHEHHOCTh W YPOBHM YIpaBlIeHUS (HUKAKUX KOCBIX CTpPEJIOK IOJYUHEHUS,

UCTIOJTb30BaTh MHCTpYMEHT SMmartArt B 3akinanke BeraBka)

VYnpasnstommii
MPOEKTOM

Kyparop
IpOEeKTa

YYaCTHUK YYaCTHUK YYaCTHUK
npoekra 1 MpoeKTa 2 npoekra 3

Pucynok 1 - Ilpumep cipoeKTHpOBaHHON OPrCTPYKTYPhI MPOEKTA U PACIIPEICTCHUS
MOJTHOMOYHUH MEXAY y4aCTHUKAMU

KpaTKOC OMHCAHUEC U PErJIAMEHT BbINNOJHCHUSA

IIpouenypa ouennBanus 3aganus Nel
MPOLEYPOH OIIEHUBAHUS HE MPEAYCMOTPEHO BBICTABICHUE OAJbHBIX OLIEHOK

3aganue No2 (keiic-3amaya)



Ne2. IIpoectu SWOT — aHa/ M3 NpoeKkTa U MATPHILy CTPATeruii;

Henap 3agaHusi: HAy4YUTh HAXOAUTh W MPUHUMATh OPTraHU3ALMOHHO-YIPABICHUYECKHE
pellleHUs] Ha pa3jIM4YHbIX JTalax YIpPaBJICHUS IPOEKTaMU, a MMEHHO IPUHMMATh DPELIEHUs O
nposeaeHn SWOT — aHanu3 npoekTa U NOCTPOEHUH MaTpPHULIbI CTPaTETUH.

PexomeHnaanum no BHINOJHEHUIO 32 JaHUSA
1) IIpoectu SWOT — aHanu3 AeHCTBYIOMIMX (GaKTOPOB /IS OLCHKH PEaTi3yeMOCTH CBOETO
NPOEKTa U 3aNOJIHUTH Tabnuity |

Ta6auua 1 - Ilpumep SWOT — ananuza npoekrta

Hean npoexra -

Ounenka BuyTpennue gakTopsbl Buemnune gakropsl
+ S CunbpHbIe CTOPOHBI MPOEKTA, @) Bo3moxnocTu, KOTOpbIE
KOTOpble MO3BOJIAIOT 3 (HEKTUBHO | IPEIOCTABISET HaM aHajau3upyemast
CHOpaBJATBCA € AHAIM3UPYEMOMH |CUTyaLUs
CUTyalueun
- W Cnabpie CTOpPOHBI IMPOEKTa, T OmnacHocTtH, KOTOpbIE TauT B ceOe

KOTOPLIC MOTYT IMPOABUTHCA B|aHAJIM3UpYyEMas CUTyallusl
aHaJII/ISI/IpyeMOﬁ cuTyanuun

2) TloctpoiiTe MATPHILy CTPATEruii Mo cieayouieii cxeme (Tadumma 2):

Ta6auna 2 — Ilpumep MaTpuibl cTpaTerui

Hean npoexTa

o T

S Kak  naubomee  >ddexTuBHO

Kak ¢ moMompi0 CBOMX CHIIBHBIX
WCIONIb30BaTh TO3UTHUBHBIE BHEUTHUE
CTOPOH 51 MOTY MIPOTUBOCTOSITH BHEITHIUM
BO3MOXXHOCTH C  TIOMOIIBIO  CBOUX

OMACHOCTSM?
CHWJIBHBIX CTOPOH?
w Kax NPEeIOTBPATUTD,
Kax CKOMIIEHCUPOBATh
CKOHIIEHTPUPOBATH WIN
MPOSIBIEGHUE MOHUX CJIa0BIX CTOPOH
CKOMIIEHCHUPOBAaTh HEeraTuBHbIE

6)1211"0)13})5[ IIO3UTUBHBIM BHCUITHUM
HOCICACTBUA COUCTaHUA cnadbIX CTOPOH C

BO3MOKHOCTIM?
BHELTHUMH ONACHOCTIMMU?

[TpuMevaHue no 3anoJTHEHUIO TaOIUIbI:

SO - maHupyemble paboOTHI, KOTOPBHIE IO3BOJISIT HCIOJIB30BAaTh CHIIBHBIE CTOPOHBI TMPOEKTa ISl PACIIMPEHHs ero
BO3MOXKHOCTEH;

WO - mnaHupyeMbie pabOTBI, KOTOPBIC MO3BOJIAT MPEOAOJIETH CA0ble CTOPOHBI MPOEKTa € MOMOIIBI0 CYMIECTBYIOMIUX
BO3MOXKHOCTEHH,

ST - mnaHupyeMsie paboThl, KOTOPBIE MTO3BOJIAT UCIIONB30BaTh CHIIbHBIE CTOPOHBI MIPEANPUATHS U U30ETaHus yTpo3;

WT - mnanupyemble paboThl, KOTOPBIE TIO3BOJIAT MPEOI0JIETh C1a0ble CTOPOHBI M U30€KaTh yrpo3.

KpaTKOC OIMMCAHUE U PEIJIAMEHT BBINNOJTHCHUSA
IIpouenypa onennBanusi 3aganus Ne2
HDOH@I[VDOI\/II OIICHUBAHMUA HC IIPECAYCMOTPEHO BHICTABJICHHUEC OaJILHBIX OILICHOK




3ananue Ne3 (ketic-3a/1a4a)
Ne3. IIpocuuTarh BO3MOKHBIE 32aTPATHI U 3(PPEKTUBHOCTH MPOEKTA.

Leapb 3agaHusi: HAyYUTh HAXOAUTH U MPUHUMATH OPraHU3AIMOHHO-YIIPABIEHYECKUE PEIICHUs Ha
pa3IMuYHBIX 3Tanax YIpaBJIeHUS MPOEKTaMH, a UMEHHO NPUHUMATh pEIIeHUs O (OPMUPOBAHUU
OPTCTPYKTYPY MPOEKTA U pacHpeieICHUU MTOJTHOMOYHI YYaCTHUKOB.
PexoMeHgaumnu Mo BHINOJHEHUIO 32/1aHUSA
I[InannpoBaHMe CTOUMOCTH NMPOEKTA U BO3MOKHBIX 3aTPAT OCYIIeCTBUTH B Tabuue 3.

Tadauna 3 — CMeTa pacxoaoB

Ne 3aTparnl Kou-Bo Croumocthb Oo6mas
n/n (pyo.) cToumMocTh (pyo.)

Hroro ()

Jasi oneHKH 3()QeKTUBHOCTH NMPOEKTA NPUMEHUTH PacdyeT TOYKHU 0e3yObITOYHOCTH U
NepUoAa OKYIIaeMOCTH.

KpaTkoe onucanue u perjiaMeHT BbINOJHEHHSA
IIpouenypa onennBanusi 3aganus Ne3
IpoIle/Tlypoit OllEeHUBaHUS He MPElyCMOTPEHO BBICTaBJIEHHE OabHBIX OIIEHOK




7.3. OueHo4YHbIe cpeICcTBAa [JIsl NMPOMEKYTOYHOH ATTeCTAMM 1O HTOraM OCBOEHMS
JAUCHMILTUHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp® 4

Ne Bonpocsl
1/
[ToHATHE «TIPOEKT» U MOHATHE KYIIPABICHUE TPOCKTAMH.
OOBEKT 1 IpeaMET, LIEIH U 3a/1a41, CTPYKTYpa Kypca «YIpaBIeHHE IPOSKTaAMU».
[TonsTre OW3HEC-UIEH TPOEKTa. DBOMIOIHUA (ITambl BOSHHUKHOBEHHWS) OM3HEC-
UJICH.
4. OcHOBHbIE BU/IbI TPOEKTOB. KakoBbI OCHOBHBIE pa3iaMyusl BUJOB U OCOOEHHOCTH
MIPOCKTA.
S. CymHocTh ynpasiaeHus npoektamu. OTindue TPaJUuLMOHHOIO YIPABIEHUS OT
MIPOEKTHOTO
6. Lenb u cTparerus npoexkTa
7. Oxpy>xeHue NPOeKTOB: BHYTPEHH:SI U BHEILIHSASA cpesia
8. @OyYHKIMU B IPOEKTE
9. [IpeaBapuTenbHBIA aHAIU3 OCYIIECTBUMOCTH IIPOEKTA
10. HcTouHuku (puHaAHCHPOBAHUS MPOEKTHON AEATEIbHOCTU
11. JKu3HeHHbI LUK IPOEKTa: MOHATHE, OCHOBHBIE TAIIbI
12. OCHOBHBIE DJTalbl MPOEKTHOTO YIPABICHUS: IOCIEAOBATEILHOCTh pPabOT H
0COOEHHOCTH Ka)KJ0To 3Tana.
13. [IpoexTHast Tpynma: TOPSIOK (OPMHUPOBAHUS;, OCHOBHBIE POJH YYaCTHUKOB
MIPOEKTHOMN TPYIIIHI.
14. [IpoekTHast CTpyKTypa yNpaBIIEHUS: XapaKTEPUCTHKA, OCHOBHBIE CTaHIAPTHI IO
MIPOEKTHOMY YTIPaBJIEHUIO?
15. Yro takoe metoanka SMART? KakoBsl ee OCHOBHBIE KPUTEPUU?
16. YcTaB mpoeKTa: OCHOBHBIE Pa3JIelbl, IIENb Pa3paOd0TKH yCTaBa MPOEKTA.
17. OcHOBHBIE BHUIB KOMMYHHKaluid B mpoekte. llenp co3gaHusi cucTteMbl
KOMMYHHKAIIMH B IPOEKTE.
18. OcHOBHbIE BHJIbI KOMMYHMKallUd B IMPOEKTE. OCHOBHBIE MPOOJIEMbI, KOTOpbIE
BO3HHUKAIOT BCJIEICTBHE HECOOTBETCTBYIOIIEN CUCTEMBI KOMMYHUKALIHIA.
19. SWOT — aHanm3 npoeKTa U OI[eHKa CHIIBHBIX M CJIA0bIX CTOPOH BHYTPH MPOEKTa
U BHE €ro.
20. Marpuia cTpaTeruu: CTpykTypa 1 CoJiepKaHue CTpPATeTHYEeCKUX MEPOIPUSATHIH
21. [IaTe BOMPOCOB TUTAHWPOBAaHUS TPOekTOB. (OCHOBHBIC 3aja4d
IUIAaHUPOBAHM:A IIPOCKTA.

8 Ecnu Qucyuniuna usyuaemcs neckoabko cemecmpos, mo mabauya popmupyemcs ons Kajicdo2o cemecmpa.




22.

Hepapxudeckass CTpyKTypa padoT: coaep)kaHHe, OCOOSHHOCTH IOCTPOCHHS,
OCHOBHBIC YPOBHH YIIPABJICHHUA IIPOCKTOM. qDaKTOpBI, BIIMAOIIME Ha CTCIICHb
JICKOMITO3HIIMY TIPOCKTA

23. Wepapxuueckas cTpykTypa pabor: DakTtoppl, BIHUSIONIME HA CTENEHb
JEKOMITO3UIIMU TIPOEKTA

24. Yro Takoe pgexomno3uuus pabor B mnpoekre? Kakwe ypoBHHU
JNEKOMIO3UIIUU 11eJecoo0pa3Hbl it mpoekta? OT 4ero 3aBUCUT CTEICHb
JNEKOMIO3UIIUN MTPOEKTA?

25. JlaiiTe omucaHue B3aUMOJICHCTBHIO PaOOT B MPOEKTE II0 THITY
«bUHUII-CTAPTY», KPUHUTIT-DUHHUIID), «CTAPT- CTAPTY», «CTAPT- DUHUIID)

26. Buael pecypcoB B mpoekre. Bexu mnpoekra. DKClepTHas OLIEHKa
ITPOCKTA.

21. [Topsanok omnpexneneHus UIMTEIBHOCTA OINEpalliM B IPOEKTE.
OCHOBHBI€ ATaMnbl B yIPABICHUU CPOKAMU MPOECKTA.

28. Juarpamma ["anTa. IIpaBuna noctpoeHus auarpammel, 3aBUCUMOCTD 33714 U T.1I.

29. JlaiiTe onrMcaHne MPUMEHEHHUE METOJ1a «CKATHUE U OBICTPBIA MPOXO]I»

30. [TpaBuna noctpoenus nuarpammbl PERT. ITapameTpsl, KOTOpBIE BKIIIOYAET B CeOsI
KaJICHIapHBIN TIaH-Tpaduk

31. [lonsiTHE «KpUTHUYECKHUN IyTh» IpOeEKTa. JlaliTe onucaHue NpUMEHEHUE METOA
KPUTHUYECKOTO ITYTH.

32. Metoapl  «IpsiMON» M «OOpaTHBIN» IPOXOJA: COAEpKAHHE, OCOOECHHOCTU
npuMeHeHus. YTo Takoe «BPEMEHHOW pe3epB» W» CBOOOIHBIH BPEMEHHOH pe3epB» B
npoekTe?

33. OcCHOBHBIE 3Tarnbl YIPABICHUS YEJTOBEUECKUMU pecypcamMu. DaKTOpsI
ycrnemHo koMmanipl. OCHOBHBIE POJIM B KOMaH/IE.

34. OCHOBHBIE 3Tanbl YIPABIECHUE CTOMMOCTBIO MPOEKTa. DUHAHCOBBIN
IIUKJI IIPOEKTA.

35. Kakue ocHOBHBIE CTaThU 3aTpat OrOJKETA MpOeKTa?

36. [Tonsitre puck. MeToasl aHanu3a puckoB. OCHOBHBIC BUIBI PHUCKOB
npoekToB. OCHOBHBIC ATAMNbI ypaBieHUs] puckaMu. OIEHKA PUCKOB.

37. Yro Takoe «Oydep mpoekra»? Kak mpoBoIUTCS MOHUTOPHHT TAIlOB MPOEKTa?

38. Kakne oOCHOBHBIE mpOONEMBbI, BO3HHKAIOUIME TIPU  B3AHUMOJCHCTBUH C
MOCTABIIMKAMH, BIUSIONINE HA YCIIEX MPOEKTa?

39. OCHOBHBIC STambl yIpaBJIEHUS MOCTaBKaMu B mpoekTe. OCHOBHBIE KPUTEPHUH
OLICHKH U BBIOOpA MMOCTABIIHKOB.

40. Kakue ocHOBHBIC KPHUTEPUU ayAnTa MOCTABIIMKOB. OXapakTepu3yiTe CUTYaIIHIO
B3aUMOJICHCTBHS C MOCTABIIMKAMU «IIPOUTPHIIII- BBIUTPHIIID).

41. [ToueMy BO3HHMKAET KOHKYPEHIIUS 32 pecypchl mpoekTa? UTo Takoe «y3Koe MeCTO»
poekTa’

42. MeTo/bI BBISIBIICHHS Y3KOTO MECTa MPOEKTA. DTAITbI TIOBBIIICHUS (P (PEKTUBHOCTH

«Y3KO0ro» MeCTa ImpocKTa. MeTo1pI TOBBIICHUS 3(1)(1)GKTI/IBHOCTI/I «Y3KOT'0» MECTa.




43.

OcHoBHblEe NPUYUHBI U (DAKTOPBI pa3pacTaHusi MpoeKTa. MeToabl BBISIBICHUS
Y3KOT'O MECTa ITPOEKTA.

44, Yro Takoe «KOHTPOJIb HAJ W3MEHEHHEeM» B IpoekTe? YTo Takoe marpuua
pacrpeiesieHust OTBETCTBEHHOCTH?

45. [TokazaTenu mpoekTa Ha CTauu BbIOOpA.

46. Iloka3atenu nNpoeKkTa Ha CTaJUU 3aBEPILEHUS. METOJ OCBOEHHOIO0 0O0beMa.
[ImanoBast CTOMMOCTb  3aIlUIAHUPOBAaHHBIX  pabor. DakTUUeckas CTOMMOCTb
BBINOJIHEHHBIX paloT.

47. IlokasaTtenu 1poeKTa Ha CTAaJuM 3aBEPLICHUA. IUIAHOBAas CTOMMOCTH
3aIlIAaHUPOBAHHBIX Pa0oT; (haKTUYECKas CTOMMOCTb BBIIIOJIHEHHBIX padoT.

48. [TmanoBast CTOMMOCTH BBINIOJTHEHHBIX paboT. Kak paccuntaTh OTKIOHEHHE IO
croumocTH? Kak paccuntarh OTKJIOHEHHE IO CpOKam?

49, [InanoBast CTOMMOCTB BBINOJHEHHBIX paboT. Kak paccuutaTh OTKJIIOHEHHE IO
crouMoctu? Kak paccuurarh OTKIOHEHHUE 110 CpoKam?

50. Kak paccuutath kodd¢unueHT BbImodHeHHS Oromkera? Kak paccunrarh
KO3 (GHUIMEHT BBIIOIHEHUS KaJeHIapHOro Iu1aHa?

51, Yro Takoe olLleHKa NPHUBJIEKATeIbHOCTH NpoekTa? Kakue kpurepuu JUist IpUHATHS
pelIeHus o 1es1eco00pPa3HOCTH MPOEKTa?

52. Uro Takoe cpok okynaemoctd mnpoekrta? Kak paccumtars? Urto Takoe
koddurment quckonTupoBanusa? Kak paccunrarts?

53. [Tokazarens 5((EKTUBHOCTH MpPOEKTa - YUCTass MPUBEICHHAs CTOMMOCTD:
NOPSI0K pacyera, 0COOEHHOCTH IPUMEHEHHUSI.

o4, [Tokazarens 3HEeKTUBHOCTH MPOEKTA - PEHTA0EIbHOCTh MHBECTULIMNA: MOPSIIOK
pacuera, ocoOeHHOCTH mnpuMeHeHus. Ilepeuncnure  LeneBble  HOKa3aTeIH
3 PEKTUBHOCTU EATETLHOCTH

55. Yro Takoe nokazaTens pyoss/nens? Kak paccunrars?

56. [Tokazatenb >(PQPEKTUBHOCTH MpOEKTa - KOIPPHUIMEHT JAMCKOHTHPOBAHUS.
MOPSIIOK pacyeTa, 0COOCHHOCTU MPUMEHEHHUS.

S57. Kakue ObIBalOT cucTeMHble orpaHuyeHus B mpoekte? [lepeurcnuTe BHEIIHUE U
BHYTPEHHHE CHCTEMHBIE OTPAaHHYCHHSI.

58. Kakne OCHOBHBIE METOJBI MCIOJIB3YIOTCS Ha JTalax peopraHu3aliu
peNpUSTHII?

59. [lepeuncnanre OCHOBHBIE (AKTOPBI ONPENEISIOT HEOOXOJUMOCTh HM3MEHEHUM
(peopraHu3aium) NpeanpusITHs?

60. Opranu3anus ¥ oOmas cxema NpOBEAEeHUS (UHAHCOBOM M HKOHOMHUYECKOU

OLICHKH ITPOEKTA.

7.3.2. Kpurepuu u HOPpMBbI OLlEHKH




dopma

Cemectp NpoBe/AeHUsA 1
9 . Kpurepun u HOpMbI OLIEHKHU
MPOMEKYTOYHOM
arrectanuu’®
4 9K3aMeH I10 Crynent Habpan 80 - 100 6amioB mo
COTJIMYHOY .
HAKOMUTEILHOMY HAKOMUTEILHOMY PEUTHHTY
pEUTHHTY Crynent Habpan 60 - 79 6amioB mo
«XOpOIIIO»

HAKOIIUTEJILHOMY PEUTUHTY

Crynent Habpan 40 - 59 6amioB mo

«YIOBJIETBOPUTEIBLHO .
HAKOIIUTEJILHOMY PEUTUHTY

Crynent Habpan 39 6aJI0B 1 MEHEe

«HEYIOBICTBOPUTEIBLHO» o
110 HAKOIIUTEIIbHOMY PEUTUHTY

® Ecau Qucyuniuna peanusyemcs HeckobKo CeMecmpos, mo cemecmpul YKazvleaiomest 6 00Hot mabnuye no nopsoxy.

10 Viazvieaemes hpopma konmpons (3auem, 3auem ¢ oyenxotl, dSk3amen) u 6 ckookax opma npoeedenusn (YCmHo, nucbMenHo, no
HakonumenvHoMmy petimuney (01 oucyunaun, peanusyemvix ¢ BPC)).

1 Ecnu ¢hopma xonmpons «3auemy, mo ocmasuntb moabko CIpoKu ¢ OMMEmKaMi 0 3ademe, eciu opma KOHMpONs — «3auem ¢
OYEHKOUY UNU «IK3AMEHY, MO OCIMABUMb MOJILKO CIPOKU C OYEHKAMU.



8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (y4eOHMK,
yueOHoe nocodue,

KoaunuecTBo B

Ne ABTOpBI, Y4eOHo- I'on Hay4YHOU OMOIMoTEeKe
3arsiaBue (3aroJi0BOK)
n/m | cocTaBUTeH MeToAnYecKoe U31aHUsA / HaumeHoBaHue
nocodue, 3BCY?
NPaKTHKYM, Ap.)
1.| Hukonosa U. A. | IIpoekTHBII aHaIN3 ¥ MPOEKTHOE (PMHAHCUPOBAHUE yue0. mocodue 2017 3BC "IPRbooks".
[DnexTpoHHBIH pecypc] : [yued. mocooue] / . A. HukoHoBga. - http://www.iprbooksh
Mockga : Anbniuna [Tabmumrep, 2017. - 153 ¢. - ISBN 978-5- 0p.ru/68024.html
9614-1771-5.
2.| [TorameBa I'. A. | Yopasrienue npoektaMu (IIPOCKTHBIA MEHEIKMEHT) VYuel. mocobue 2020 9bC
[DnexTpoHHBIH pecypc] : yueb. mocobue / I'. A. [Toramesa. - "ZNANIUM.COM"
Mocksa : UH®PA-M, 2020. - 224 c. - (Bricuiee oOpa3oBaHue. https://new.znanium.c
bakanaepuar). - ISBN 978-5-16-010873-5. om/catalog/document?
pid=930921
3.| Tuxomupona O. | YnpaieHne MpoeKTaMu [ DIEKTPOHHBIN pecypc] : MPaKTHKYM : | MPAKTHKYM : yueo. 2019 3BC
I. yueb. nocobue / O. I'. Tuxomupona. - Mocksa : UHOPA-M, nocobue "ZNANIUM.COM".
2019. - 273 c. - (Breicmiee obpa3oBanue. bakamaspuar). - ISBN https://new.znanium.c
978-5-16-011601-3. om/catalog/document?
pid=537343
4.| Yepusik B. 3. [TpyHIMIIBI yIIpaBlIEHUs IPOEKTaMU [ DNEKTPOHHBIN pecypc] : MOHOTrpadus 2016 9BbC
moHorpadus / B. 3. Uepnsik. - Mocksa : Pycaiinc, 2016. - 210 "IPRbooks". http://ww
c. - ISBN 978-5-4365-0871-9. w.iprbookshop.ru/616
45.html
5.| Unpuna O. H. MeTo010THs YIIpaBJICHUS POSKTaMu [ DIIEKTPOHHBIN pecype| | MoHOTpadus 2019 3BC "IPRbooks".

CTaHOBJIGHHE, COBPEMEHHOE COCTOSHHE M Ppa3BUTHE
moHorpadus / O. H. Unbuna. - Mocksa : By3oBckuii yueOHUK :

http://znanium.com/sp
ec/catalog/author/?id=

12 Vkaszvieaemes koruwecmao k3. Oisk neuamuwlx u30aHuil, OJis 2N1eKMPOHHBIX U30aHuti — Haumenosanue SBC.



http://www.iprbookshop.ru/68024.html
http://www.iprbookshop.ru/68024.html
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=537343
https://new.znanium.com/catalog/document?pid=537343
https://new.znanium.com/catalog/document?pid=537343
http://www.iprbookshop.ru/61645.html
http://www.iprbookshop.ru/61645.html
http://www.iprbookshop.ru/61645.html
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c

Tun (y4eOHMK,
yueOHoe nocodue,

KoaunuecTBo B

Ne ABTOPBI, Y4eOHo- I'on Hay4YHOU OMOIMoTEeKe
3arsiaBue (3aroJi0BOK)
n/n COCTABUTEJIH MeToAnYecKoe U3JaHus / HaumeHoBaHue
nocodue, IBC?
NPAKTHKYM, AP.)
NH®PA-M , 2019. - 208 c. : mi. - (Hayunas kaura). - bubmuorp: a4ddec8d-f62b-11e3-
c. 205-207. - ISBN 978-5-16-101439-4. 9766-90b11c31de4c
6.| UBanos I1. B. VYnpasnenue npoektamu [Tekcr] : yue0. mocobue s yueb. nmocodue 2016 11
CTYACHTOB, 00y4. 110 HAIIPaBICHHUIO MOATOTOBKH 38.03.02
"Menemxment" / I1. B. IBanos, H. U. Typsuckas, E. T
Cy606otuHna. - I'pud YMO. - PoctoB-Ha-/lony : ®enukce, 2016.
- 251 c. : un. - (Beiciiee o6pa3oBanue). - budnuorp.: ¢. 249-
250. - T'moccapwmid: c. 235-243. - TIpeam. ykas.: c. 244-248. -
ISBN 978-5-222-26135-4
8.2. lonotHuTEIBHAS JIATEPATYPa
Tun (yueOHuk, KonunuyectBo B
yuyeOHoe nocodue, HAYYHOI
Ne ABTOpHI,
3ariaBue (3aroJ1I0BOK) yueOHO-MeToan4eckoe | [ox m3panus ondmorexe /
n/n COCTaBHTEJIN
nocooue, NPaKTUKYM, HaumenoBanue
ap.) IbC
1 | BactoukoBa T. C. | VmpaBieHue NOpOeKTaMH C  HCIOJIB30BAaHUEM | KypC JIEKIIUH 2016 9BC "IPRbooks".

Microsoft Project [DnekTponnsiii pecype] : [Kype
nekuuit] / T. C. BactoukoBa [u ap.]. - 2-e uzn., ucrmp. -
Mocksa : UHTYUT, 2016. - 147 c. - (Bsicuiee
o0Opa3oBaHme).



http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c

8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMANMOHHBIX CHPABOYHBIX

13

cucTeM

. ®denepalibHBIN 00pa3oBaTeIbHBIA OpTANT «IDKOHOMHUKA. Cornonorus. MeHeIKMEHT
Il [Dnextpounslii pecypc] caift -Peskum mocryma: http://ecsocman.hse.ru;

. QenepanbHas Cinyx0a TOCYIApCTBEHHOM CTAaTHCTUKU [DJIEKTPOHHBIA pecypc]:

ounmanbHeIi cait. — Pesxum poctyna: http://www.gks.ru;

J Karanor y4eOHUKOB,

pecypc]: caitT. - Pesxxum gocryma: http://ndce.edu.ru ;
. YHuBepcuterckas nHGpoOpManuonHas cucrema «Poccus»: pecypchl U CepBUCHI IS
SKOHOMMYECKUX U COIHMAIbHBIX MCCIEAOBaHUMN, YUeOHBIX MPOrpaMM M TOCYJAapCTBEHHOTO
yIpaBJeHus [ DISKTPOHHBIH pecypc]: caiit. — Pexxum nocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Borpocsl S5KOHOMUKHY // [ DIEKTPOHHBIN pecypc]: cailT. - Pexum gocryna:
http://www.vopreco.ru.

8.4. IlepeyeHb MPOrpaMMHOI0 o0ecnedYeHus

obopyoBaHus,

3JIEKTPOHHBIX PECYpPCOB [ DIEKTPOHHBIN

n/n

Haumenosanue 11O

PexkBu3uTHI 1OTOBOpPa
(1aTa, HOMep, CPOK JAeCTBUS)

Windows Iorosop Ne 690 ot 19.05.2015r., cpok aeiicTBus -
6eccpouHO
Office Standart Horosop Ne 690 ot 19.05.2015r., cpok meicTBuSI -

6eccpoyHo;
Horosop Ne 727 ot 20.07.2016r., cpok neicTBus -
OeccpodHo

8.5. Onucanne MaTepHaJbLHO-TEXHMYECKOH 0a3bl, HEOOXOAMMOM AJs OCylIleCTBJIEHUsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHMUILIHHE

n/n

HaunmenoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHeToB, J1a0opaTopuii, MACTEPCKUX U
AP. 00bEKTOB /IS MPOBeIeHHA
NPaKTHYECKUX U J1a00PATOPHBIX 3aHATHIA,
NMOMELUEeHHUH VI CAMOCTOATEIbHOMI
paboThl o0yuyaoumxcs (HoMep ayaAuTOPUN)

Ilepeuenb 0CHOBHOTO 000pPYAOBAHMSA

VYueOHast ayauTOpusl JUIS  NIPOBENCHUS  3aHATHM
JIGKIIMOHHOTO ~ THMa. YueOHas  ayauTopus  JUIs
MPOBEACHUS 3aHATHH CEMHHApPCKOTO THMa. YdeOHas
ayAMTOpHs Uil KYpPCOBOTO  MPOEKTHUPOBAHMS
(BBIMTOTTHEHUST KYPCOBBIX paboT). YueOHas aymauTOpHs
JUIL TIPOBEJCHUS TPYNIOBBIX M WHAWBUIYAIbHBIX
KOHCYJIbTallMi. YueOHas ayAnTopusi JUis MpOBEICHHS
3aHATUM ~ TEKYILEro KOHTPOJS U INPOMEXYTOUHOMH
arrecraruu. (C-701)

Cronbl  y4yeHHWYECKHE JBYXMECTHBIE., cTOJN
MIPENoIaBaTeNIbCKUM, CTYJ MpenoaaBaTeIbCKUNA
JOCKa aymuTopHas (MernoBas) , TpUOyHA, CTYNbS
yYEHHYECKHE, IPOSKTOP, IKPaH; KOMITBIOTEP.

VYueOHast ayauTOpusl JUIS  TIPOBEICHUS  3aHATHM
CEeMUHAPCKOTO THMAa. YueOHas ayAauTopus Juis
KypCOBOTO IPOEKTUPOBAHHS (BBITOJHEHHUS KYPCOBBIX
pabor). VYueOHas ayguTopus JUII  IPOBEACHUS
TPYIIOBBIX M MHAWBHUAYaJIbHBIX  KOHCYJbTAIHH.
VYueOHast ayauTopus Uil TNPOBEICHUS  3aHATHH
TEKYIIEro KOHTPOJII M IPOMEXKYTOYHOH aTTecTalvu.
(C-807)

Cronpl yYeHWUYECKHE JABYXMECTHBIE , CTYIbS
YYEHHUECKUE, CTOJI MPENoAaBaTENbCKUM, CTYyI
MIpenoiaBaTeIbCKUi, T0CKa ayANTOpHas (MeJIoBas) ,
CTyNbs yueHHueckue, 3kpaH, [1K, npoekrop.

13 Baswl dannwix u ungopmayuonnsle cnpagounsle cucmemvt O0AHCHbL ObiNb AKNYATbHBL.



http://ecsocman.hse.ru/
http://www.gks.ru/
http://ndce.edu.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHoBaHue 000PYI0BAHHBIX Y4EOHBIX
Ka0MHEeTOB, J1a00paTOPHii, MACTEPCKHUX H
Ap. 00bEKTOB /1J1sl IPOBe/IeHUsl
NMPAKTUYECKUX U JIA00PATOPHBIX 3aHATHH,
NOMeleHUuH JJISI CAMOCTOATEILHOMI
paboThl o0yuyaoumxcs (HoMep ayAuTOPUN)

Ilepeyenb 0CHOBHOTO 000pPYAOBaHMS

KommnbroTepHsiii KJacc. ITomemenue T
CaMOCTOATENbHOW Pa0OTHl. YueOHas aymuTopus JUis
MPOBEICHNUS 3aHATHH CEMHUHApPCKOTO THIA. YdUeOHas
ayaMTOpHsi Ui KypPCOBOTO  HPOEKTHPOBAHHMS
(BBITTOTTHEHUST KYPCOBBIX paboT). YueOHas aymauTOpHs
JUI1 TIPOBEICHUS TPYNIOBBIX M WHAWBUIYAIbHBIX
KOHCYJbTallMi. YueOHas ayAuTOpus JUIS MPOBEACHUA
3aHATUM TEKYLIEro KOHTPOJS U INPOMEKYTOUHOH
arrectaiuu  ([-401)

Cron yuenuyeckuii, cryn, [IK ¢ BbIxogoM B ceTh
HUHTEPHET




