MUHUCTEPCTBO HAYKHU U BBICILIET'O OBPA3BOBAHU ST POCCUMICKOI ®EJIEPAIINHN
benepanbHOE TOCYIaPCTBEHHOE OO KETHOE 00pa30oBaTeIbHOE YUPEKICHUE
BhICIIET0 00pa30BaHUs
«TONBATTUHCKUMI TOCYIapCTBEHHBIN YHUBEPCUTET»

b1.0.23

(unoexc OoucyuniuHot)

PABOYAA ITPOI'PAMMA JUCHHUITJINHBI

YnpaBieHue KOMaHI0# MPOEKTA

(Haumenosanue OUCYUNIUHBL)

110 HAIPABJIEHUIO TIOTOTOBKU
38.03.01 DkoHOMMKA

HaIpaBICHHOCTH (TIPodHIIbH)
drHaHCcOBBI MEHEIDKMEHT

dopma o0ydeHus: 3a09HAs
I'ox mabopa: 2021
O6mras TpynoemMkocts: 6 3E

Pacnpeueneﬂue aC0B JUCHUIIMHBI IO CeMECTpaM

Cemectp 2

®opma KOHTPOJIAA | DK3aMEH Hroro
Bun 3ansaruit
Jlexuun 4 4
JlaboparopHble
[TpakTHueckue 6 6
PykoBoJICTBO: KypcoBble padoTsI (mipoektsi) / PI'P
[TpomMexxyTouHast aTTecTanus 10,35 10,35
KonraktHas paboTa 0,35 0,35
CamocrosiTenpHas pabora 197 197
Kontpoinb 8,65 8,65
Hroro 216 216




Pabouyto mporpamMmy cocTaBuiI(H):
JIOLIEHT, AOLEHT, KaHa. nef. Hayk, JL.JI. Kuda

(OoadicHOCmb, yueHoe 38anue, cmenensb, Pamunus 1.0.)

(OondxcHocmy, yuernoe 36anue, cmenensb, Pamunus 1.0.)

PenensupoBanue pabodei mporpaMMbl TUCIUILIIHHBL:

OtcyrcTBYyeT

Penensent

(OondxcHocmy, yueroe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma qucuMIUIMHEI coctaBieHa Ha ocHoBaHuu OI'OC BO u yuebHOTrO miiana
HarpaBjeHus nmoarotoBku 38.03.01 DxoHoMuka

Cpok neiicTBusl padoueii mporpaMMsbl AMCUMILIMHBI 10 «31» aBrycra 2025 r.

YTBEPXIEHO

Ha 3acenannu 6akanaBpuata (IKOHOMHUYECKUX U YIPABICHYECKHX IPOTPAMM)

(mporoxon 3acenanus Ne 3 ot «28» centsiops 2020 r.).



1. Ileaib 0cBOEHUA TUCHUILIHHBI

Ilenb ocBOeHUS MAUCHUIUVIMHBI — CQOPMHUPOBATH Yy OOYYarOIIMXCS MPEACTABICHUE O
pearbHOM cozepkaHuM A(PGEKTUBHOIO IpoOLecca YNpaBlIeHUS KOMAHIOM MPOEKTa Ha OCHOBE

COBPCMCHHBIX TEXHOJIOTUMN 1 MECTOOHK.

2. Mecro nucuumiuabl B ctpykrype OIIOITI BO

JIMCUUIUIAHBL, y4eOHbIe KYPChI, HA OCBOEHHH KOTOPBIX 0a3upyercs JaHHas JUCIHUILINHA —
«Ynpasnenue THIHOR 3)HEeKTUBHOCTRION, «I[IpOEeKTHAS AeATEIBHOCTD 1.

I[I/ICI_[I/IHJII/IHBI, y‘-Ie6HLIe KprBI, JJIs KOTOpBIX HCO6XOI[I/IMBI 3HaHHA, yMeHI/ISI, HaBBIKH,
OousHec-

npuoOperaeMple B pe3ylbTaTe MU3Y4EHUsS JAHHOM JUCHUIUIMHBI — «YIIpaBlIeHHE

mpoucccaMu», ((praBJ'IeHI/Ie IIPOCKTaMU».

1. Ilnanupyemble pe3yJbTAThl 00yYeHHUSs

dopmMupyemsbie U
KOHTPOJINpYyeMble
KOMIIETEHIIMH
(Ko 1 HAMMEHOBAHUE)

NHaukaTopbl JOCTHKEHUAS
KOMIIeTeHIN I
(Ko ¥ HAMMEHOBAHUE)

IInanupyemble pe3ybTaThl
o0yueHust

VK-3. Criocoben
OCYIIECTBIISATh
COIHAJILHOE
B3aMMOJIEHCTBUE U
pean30BBIBATH CBOIO POJIb
B KOMaH/I€

VYK-3.7. Cnocoben
OCYUIECTBJISATh COLIUAIBHOE
B3aMMO/ICHCTBHE B
KOMaHJIe.

3HATh: NPUHLMIIBI TPOEKTHON
JEeATEIbHOCTH

YMeTh: pacnpenensitb poiu B
KOMaH/Ie

BH&I{CTB: HaBbIKaMH COITMAJIBHOI'O
B3aI/IMO,Z[eI\/'ICTBI/I$[ B KOMaHIC

VK-3.8. Crrocoben
peaM30BBIBATH CBOIO POJIb
B KOMAH/IC.

3HaTh: MMPUHIMUIIBI ITIOUCKA IIEPCOHAIa
B IIPOCKT

YMeTh: BBICTpauBaTh CTPATETHIO
IPOEKTa

Brnaners: HaBpIKaMH pean3au
poJIell B KOMaHe




4. CTpyKTYypa M coJepKaHue TUCHUILIMHBI

DopMBbI TEKYLIET0

Bux N HanmenoBanue TeM 3aHSTHIA KOHTPOJISt
Mopnyas (pa3neit) y4eOHoM N Cemectp | OOBeM, 4. Bauibl HNHTepakrus, 4.
paGoTh! (yue6HOii paGoThI) (HauMeHOBaHHUe
OLIEHOYHOT'0 CPeJCTBA)
Jlex 1 TTousitue KOMaH/IBI TPOEKTA. OcobeHHocTH 3 2 - - -
yOpaBJIeHUs KOMaHAoM craprtama. McTouHuKH
MOKPBITHSL MOTpeOHOCTH B mepcoHane. OHOOpAMHT
nepcoHaa
Ip1 [MonsTne KOMaHABI TpoeKTa. MapKeTHHT IepcoHaa 3 2 25 - Ketic-3amanms
Oco0eHHOCTH ynpaBIeHNs] KOMaHAOH cTapTana
CP1 3 30
Ip2 OTt60p nepconana. Haiim mepconana. 3 2 25 - Ketic-3amanms
MoTuBalMsi KOMaHbI IPOEKTA [MpomexxyTouHoe
JIeSTeIIbHOCTH TecTupoBaHue 1
Jlek 2 Cuctempl  1iatel  Tpyda  nepconama.  KPI 3 2 - - -
KauecTBeHHbIE M KOJMYECTBEHHBIE METOJBI OLICHKU
pe3yJbTaTOB  JAESATEIBHOCTH KOMaHIbl IIPOEKTA.
KoMIIeTeHTHOCTHBIH TOIX0/1 B OLICHKE IepCoHaIa
Cp2 CamocrosiTenbHas padoTa 3 40 - - -
Ip 3 Cuctemsbl mnaTsl Tpyaa nepconana. KPI 3 2 25 - Keiic-3amanus
KadecTBeHHBIE  METOIBI  OLEHKHM  PE3YJIbTaTOB
JIeSITeJIbHOCTH KOMaH bl TPOEKTa
CP3 40
Ip 4 KonmdecTBeHHBIE METOIBI OLICHKH PE3yIbTATOB 3 2 25 - Kelic-3ananus
JIeITeIbHOCTH KOMaH/IbI TPOEKTA. ITpomexyTouHoe
KoMreTeHTHOCTHBIM NOAX0A B OLICHKE ITepCcoHaIa TECTUpOBaHUE 2
Cp4 CamocrosiTenpHas paboTa 3 87 - - -
IIpomexyrounas A 3 0,35 100 - HroroBoe TecTHpoBaHUE
aTTecTays Bompocs! k 5x3amMeny
Kontposns K 3 35,65 -
Hroro: 216 200

Cxema pacyeTra UTOroBOro 6ajjia

Cxema pacuera uTorooro 6asaa: Tekyuuil pedTHHT (Bce 3aHATHS U IPOMEXKYTOUHbIE TeCThI) + Pe3ynbTatr nTOroBoro Tecta u Bce JeUTCS Ha 2 +

bb (ecnu Bb npexycmoTpeHsr)




5. O0pa3oBaTebHbIE TEXHOJIOTHU
C nenbto popMupoBaHUs KOMIETEHLIUH Y CTYACHTOB B Y4€OHOM MPOIIECCe UCTIONb3YeTCs
TEXHOJIOTHS TPAAUIIMOHHOTO 00Y4YEHHUS.

6. Meronuyeckue yKa3aHus M0 OCBOEHHIO U CHUTIIHHbBI

Bun yuebHbIX Opranuzanus JesTeIbHOCTH CTYACHTa
3aHATUU
Jleknus Hanucanne koHCIEKTa JIGKIUA: KPaTKO, CXEMaTUYHO, MOCIIEI0BATEIHLHO

(GuKCUpOBaTh  OCHOBHBIE  IOJIOKEHHsSI, BBIBOJBL,  (HOPMYITUPOBKH,
00001IeHUs; TIOMEYaTh BAaXKHBIC MBICIH, BBIIETSATH KIIOYEBBIE CJIOBA,
TepMuHBbL. [IpoBepka TEpMUHOB, NOHATHH C ITOMOLIBI HLUKIIONEIUH,
CJIOBApel, CIPABOYHUKOB C BBIIIHMCHIBAHUEM TOJIKOBAHUN B TETPAlb.
OO003HaUNTh BOMPOCHL, TEPMHUHBI, MaTepHaj, KOTOPBIH BbHI3BIBACT
TPYAHOCTH, IIOMETUTb W IONBITATHCS HAWNTH OTBET B PEKOMEHIYyeMOM
auteparype. Ecaum  caMOCTOATENbHO HE yAaercss pas3odpaTbCcs B
Mmarepuaie, HeoOXoauMo  cOopMyIHpoBaTh BONPOC W 3a1aTh
IIPENOJAaBaTeI0 Ha KOHCY/IbTALMH, HA IIPAKTUYECKOM 3aHATHH.

HpaKTI/IquKI/Ie Pa60Ta C KOHCIICKTOM JICKIII/Ifl, IMoAroTOBKa OTBCTOB K KOHTPOJIbHBIM
3aHATHUS BOIIPOCaM, MPOCMOTP PEKOMEHIYEMOW JIMTEepaTypbl, paboTa ¢ TEKCTOM

(yka3aTb TEKCT M3 UCTOYHMKa U ap.). [IpocmymuBanue ayauo — u

BHUCO3aIKCEN 0 33JIaHHON TEME, PEIIeHUE, Keic-3a1a4 U JIp.

IToaroroska HpI/I IIOATOTOBKE K 3K3aMCHY HCO6XOI[I/IMO OPUCHTHUPOBATLCA Ha
K 5K3aMCHY KOHCIICKTBI J'ICKI.[Hﬁ, PCKOMCHAYEMYIO JIUTCPATYpPy U AP.

CAMOCTOSTEJIBHAA PABOTA

CamocrosarenbHass paboTa  crmocoOCTByeT — (OPMUPOBAHMIO  AHATUTUYECKOIO U
TBOPYECKOTO MBIIIIJIEHUS], COBEPILIEHCTBYET CIIOCOOBI OPraHU3alMU A€AT€IbHOCTH, BOCIUTHIBAET
LEJICyCTPEMIIEHHOCTh, CHCTEMAaTUYHOCTh M  IIOCIEA0BAaTEIbHOCT, B padoTe CTYIEHTOB,
pa3BHBaeT y HUX HaBBIK 3aBEpIIATh HAUATYyIO0 padoTy.

Buowvl camocmoamenvnoii pabomer cmyoenmoas:
1. noBropenue MpoOiIEHHOTO y4E6HOT0 MaTepUaa, YTeHHE PEKOMEHIOBAHHOMN JINTEPATYPHI;
2. moAroToBKy K mpakThueckuM 3aHstmaMm (JUIS OUYHOM U 3AOYHOM ®OPMBEI
OBYYEHUA);
3. paboTy ¢ 31eKTPOHHBIMH HCTOUHHKAMHY;
4. noaroToBKy K cjade >K3aMeHa.

H3yuenue meopemuueckoeo mamepuana onpeaensercs padodeil yuyeOHOM mporpamMmoit
JUCIUIUIMHBI, BKIIIOYEHHBIMU B HE€ KaJICHJApHBIM IUIaHOM M3Yy4YEHHS TUCIUIUIMHBI U NepeuHEM
JUTEPaTyphl; PEKOMEHIYETCS IpH IOArOTOBKE K 3aHATUAM IOBTOPUTH  MarepHall
IpeIUIeCTBYIOIUX TeM pabodero ydyeOHOro IJlaHa, a TaKXKe MaTepuai MPEeIeCTBYIOIINX
y4eOHBIX AUCLUUIUINH, KOTOPBIN CIYXKHUT 0a301 U3ydaeMoro paszesna JaHHON JUCIUILTHHBI.

IIpu noocomogke Kk npakmuyecKkomy 3aHamuo He0OX0AUMO U3yUUTh MaTEpUabl JIEKIUH,
PEKOMEHIOBAaHHYIO JIUTEparypy. M3yueHHBId MaTepuan cleQyeT MpOaHaIM3UpOBaTh B
COOTBETCTBUHU C IJIAHOM 3aHSTHUS, 3aT€M IIPOBEPUTH CTENIEHb YCBOCHUS COEPKaHHS BOIIPOCOB.

IIpu noozomoeke Kk 3Kk3ameHny CIEAYET PYKOBOJACTBOBATbCS IEPEUHEM BOIPOCOB IS
MOJTOTOBKU K HTOTOBOMY KOHTPOJIIO MO Kypcy. IIpu 3ToM HEOOX0AMMO YSICHUTH CYyTh OCHOBHBIX
MOHSTUH JUCIUIUINHBL.

CaMmocrosiTenbHasi paboTa CTYJIEHTOB, MpEXKJIE BCEro, 3aKIYarcsi B H3y4YEHUU
JUTEpATyphl, TOMOJHAIOLIEH MaTepHrall, u3araeMblil B JEKIIMOHHON yacTu Kypca. Heobxonumo




OBJIIETh HaBbIKaMM OuONIMOrpaduueckoro moucka, B TOM 4HcCIEe B ceTeBbIX VHTepHeT-
pecypcax, HAy4HTbCsS COINOCTABIATH pA3IMYHBIE TOYKM 3PEHHUS U ONPEAEISITh METOJbI
HUCCIIENOBAHUMN.

[Ipennonaraercsi, 4YTO, MPOCIYyIIAB JIEKLIHIO, CTYAEHT JOJDKEH O3HAKOMHUTBCS C
PEKOMEH/I0BAaHHON JIUTEpaTypol U3 OCHOBHOI'O CIIMCKa, 3aTeM OOpaTUTCsS K MCTOYHMKAM,
yKa3aHHBIM B OMOIMOrpaMuecKux CHUCKAX M3YYCHHBIX KHUT, OCYIIECTBUT TIIOUCK H
KPUTUYECKYIO OLIEHKY MaTepuaia Ha caiitax MHTepHeT, co0epeT HeoOX0uMyI0 HH(POPMALIUIO.

7. OneHoYHbBIE CPeACTBA

7.1. I1aciopT OLIEHOYHBIX CPECTB

Cemectp Koa koHTpO/IMpYyeMOil KOMIIETeH MU HaumenoBanue
(UJIM ee 4YacTH) OLIEHOYHOI'0 CPeJACTBA
TecroBble 3amanus Nel-125
Bompocsr k 3x3ameny Nel-31
[IpomexxyTrouHoe TectupoBanue 1
3 YK-3. CiocobeH ocyIecTBIsITh PasnoypoBHeBbI€ 3a1aHus U 3a0aun 1-2.

COLMaILHOE B3aMMOJICHCTBHE 1 TecroBbie 3amanus Nel26-250
pealn30BBIBATE CBOKO POIIb B KOMAHIE | Bompock! k 9Kk3ameny Ne 32-62
[IpomexxyTouHoe TecTupoBaHue 2
PasHoypoBHeBbI€ 3a1aHus U 337249 3-4.

7.2. TunoBble 3aJaHUsi WJIM HHbIe MAaTepHAJbl, He0OXOAUMbIe IJsl TEKYIIero
KOHTPOJIA

7.2.1. 3ananus njs oueHku GpopmupoBanus komnerenuuu YK-3
IIpumepHBIE TeCTOBBIE BONPOCHI 1JIsi HTOTOBOI0 TECTUPOBAHHSA

3ananune Nel
Omnpenenenne "Habop kanpoB" o3HauvaeT
BBI6CPHT€ OIHUH U3 4 BApHUAaHTOB OTBCTA:

MaccoBO€ MPUBJICYEHHUE COTPYTHUKOB Ha paboTy B pupme
MOUCK MOTEHIMAJIbHBIX KaHAUJATOB HA JOJKHOCTh
OJIMH M3 ATANOB M0100pa MepcoHana
oO1iee yuciio pabOTHUKOB MPEITPUSITHS
3aganue Ne2
[{ensro HaOoOpa KaAPOB CUUTAETCS

Bribepute onuH U3 4 BapuaHTOB OTBETA:

o0y4yeHHe nepcoHana

+ CO3J1aHHE KaJIPOBOI'0 PE3EPBA, C YUETOM CTPATErHH PA3BUTUS MPEAIPUATHS



CO3/IaHUE KAIPOBOTO PE3€PBA, C YUETOM CETOJHALIHENH CUTYalluu HA PhIHKE

IIOBBIIIICHUEC KBaJII/I(i)I/IKaI_II/II/I

3aganne Ne3
Ha nHaGop kaHIuAaTOB HE BIUSAET TaKOH (PaKTOp BHEIIHEH cpelbl KaK:
BriOepute onuH U3 4 BapuaHTOB OTBETA:!

3aKOHO/ATEIbHbIC aKThI
Oe3paboTuiia
nemorpaduueckas CUTyalus
IOPUANYECKUN aipec MPeAnpUsTUs
3aganne Ne4
Kakoii (hakTop BHYTpeHHEH cpe/bl BIUSET Ha HAOOp KaHAUIATOB ?

Bribepute oauH U3 4 BapuaHTOB OTBETA!

KaapoBasd MOJIMTHUKA IPCAIIPUATHA
CTPYKTYpa 3aTpar
MCHCIDKMCHT
Openn pupMbI

3ananue NeS
OcHOBHOM 3a/1a4eii pu HaA0Ope KaJAPOB SBIACTCS:

Bribepute oauH U3 4 BapuaHTOB OTBETA:

HaiiM OOJIBIIIEr0 YKCIIa KaHauaaTOB

yIOBIIETBOPEHHUE  CIpoca Ha  padOTHHUKOB B  KAaYeCTBEHHOM U
KOJIMYECTBEHHOM COOTHOIICHUH

MOUCK KBAJM(HUIIMPOBAHHOTO COTPYAHUKA
HaliM pabOTHHUKA ¢ OOJIBIIUM ONBITOM PabOTHI
3aganne Ne6

Cragueil HaliMa COTpYZHHKOB HE CUUTAETCS

BriOepute ouH U3 4 BapuaHTOB OTBETA!



CHIDKEHHE YPOBHS 0€3padoTHIIbI
dbopMyHpoBKa TPeOOBaHUHN K COTPYTHUKAM
orieHka 3 PEeKTUBHOCTU PaObOTHI COTPYTHUKA
pa3paboTKa aTTEeCTAIMOHHBIX 3a/IaHUI

3aganue Ne7
Mertoom Halima repcoHalia MOKHO Ha3BarTh:

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

AKTHUBHBIC METO/IbI
CIICHHUAJIM3UPOBAHHBIC MCTOAbI
KHMHECTHYCCKHUEC MCTO/IbI

JUHAMHUYCCKUEC MCTOJbI

3aganue Ne§
O6IIII/IMI/I Tpe6OBaHI/I$IMI/I K KaHIII/IIlaTy Ha JOJDKHOCTB HC OTHOCHUTCA:

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

o0s13aTeNbHBIC TPEOOBAHUS
HedopMaIbHbIEe TPeOOBAHHUS
OTIBIT
CBSI3U

3aganue Ne9
AKTHBHBIMH METOJIJaMHU HaliMa COTPYTHUKOB CUHTAIOTCS:

BI)I6€pI/IT€ HECKOJILKO u3 4 BAapUAHTOB OTBCTA:

IIOMCK COTPYAHUKOB YEPE3 CBS3U
MIOMCK COTPYAHUKA B KOHKYPUPYIOIIUX OPraHU3alNAX
4yepe3 UHTEPHET

peKiiamMa u 0ObSIBICHUS



3amanne Nel(
[TaccuBHBIMM METOZAM HaliMa NIEPCOHAIA CYUTAKOTCS:
Bbl6Cpl/l'l‘C HECKOJIBKO U3 4 BAPHAHTOB OTBCTA:

MOUCK COTPYAHHUKOB Yepe3 CBI3U

IIOMCK COTPYAHHUKA B KOHKYPUPYIOLIUX OPTaHU3ALUAX

IOUCK C MOMOIIIBIO CETU MHTEPHET

PEKIIaMa 1 00BABICHUS

3amanme Nell

[lepen mnponenypoii mnpodeccuoHaNbHOrO O0TOOpa, IMCHUXOJOTH JOJDKHBI OTBETUTH Ha
BOIIPOCHI: . (BbIOEpUTE HEHY)KHOE)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

Llenb nanHoro otdopa?
Cnucok TpeOoBaHUN K COTPYIHUKAM.
Cnucok mpuMeHsSIeMbIX TEXHUKHU MICUXOIUAarHOCTUKU
AHKETBI
3apnanme Nel2
Cpenu 5TanoB >KU3HEHHOTO 1MKJIa TPOEKTa BBIIEISIOT CIEAYIOIINE:

BBI6€pI/IT€ HECKOJILKO u3 4 BAapUAaHTOB OTBCTA:

pa3pa60TI<a CTpAaTCruu NMPOCKTAa U aHAJIN3 YKU3HECIIOCOOHOCTHU IMPOCKTA

) +
+ pa3paboTKa CTpaTeruy MpPOeKTa U aHAIU3 )KU3HECTTOCOOHOCTH TPOEKTA
00CYeT 3aTPaTHOCTH MPOCKTA
+ 9Tallbl pCaIn3alun MPOCKTa U KOPPCKIHA IO UTOraM ICPBLIX PC3YJIbTATOB

3amanne Nel3

I[aHHBIfI oTaIl IoMoract p33p8.6OTaTB NCuxorpaMmMy- COBOKYITHOCTb IICUXOJIOTUUCCKHUX
Ka4ueCTB, OTPAXKAIOIHNX 3aBUCUMOCTE PE3YJIBTATOB TPpyAa OT XapaKTEpa 4YCJIOBCKaA.

BriOepute onuH U3 4 BaApraHTOB OTBETA:!

- IIpesenranus



AHKETHBIH o1poc
IIcuxomorndyeckuii aHaaIu3 NeITEILHOCTU
NutepBbio

3aganue Neldq

Ba>XHOC MCCTO B CO3JaHHUH CUCTCMBI JIMIHOM Bq)(i)eKTI/IBHOCTI/I 3aHUMACT YIIPABJICHUC

BriOepute oauH U3 4 BapuaHTOB OTBETA!

BpEMECHEM
) ¥ '
(dbuHaHCaMH
JOCTHXKEHUSIMU B Kapbepe
TEXHOJIOTUIECKUM TPOIIECCOM
3aganue NelS
JInunas > pexTuBHOCTD YenoBeka (GopMUPYETCs TAKUMH (PaKTOpaMH Kak (BBIOCpHTE
IIPABUJIbHBIE)
Bri6epuTe HECKOIBKO U3 4 BAPHAHTOB OTBETA:
+ Omnpeznenenne el 1 TPUOPUTETOB
VYmpasnenvue KOHQIUKTaMH
+ ParnmonanbHOE MCTIOIB30BaHNE COOCTBEHHBIX PECYPCOB
Pa3ButHe HHTEIIEKTYaIbHOM COCTABIISAIOIIEH
3aganue Nel6
DneMeHTOB, (opMmupymue JUYHYI0 3(()EKTHUBHOCTh YEIOBEKa- 3TO (BBIOCpHUTE
IIPABUJIBHBIE)
Bri6epuTe HeCKOIBKO U3 4 BAPHAHTOB OTBETA:
TpancuenaupoBanue
+ YmpasieHue BpeMeHeM
DK3UCTEHITHATN3M
KommyHnukanus



3amanue Nel7
CUUTAETCS CEPbE3HBIM (PAKTOPOM PA3BUTHSI TUUHON Y3PPEKTUBHOCTU COTPYIHUKA
BriOepute oauH U3 4 BapuaHTOB OTBETA!

Pa3BUTHE UHTEIUIEKTYaJIbHON COCTABIISIOLICH

panroHaJIbHasA ITOCTAaHOBKA LCJIW M 3aJdad

oOrieHue

3¢ (heKTHBHOE COTPYIHUYECTBO B MPEAeiaX KOJUICKTHBA

3amanue Nel8

CuuTaercs, 4TO NPUMEHEHHE HA TMPAKTUKE 3HAHWK O MpodeccCHOHATEHOM OTOOpe -
3aciyra,

Bribepute oauH U3 4 BapuaHTOB OTBETA!

I'. MroHncTepa

I'. MroHcTepOepra

Macnoy

®opaa

3amanue Nel9

OtmeTbTe (akTOpbl, KOTOPHIE CIYKAaT NMPUYMHAMU TMOTEPU BHUMAHUS U KOHIEHTpPALUU
IIPY BBITNIOJHEHUU ITOCTABICHHBIX 33184

BriOepuTe HECKOIBKO U3 4 BapUAHTOB OTBETA:

OTBJICKAOIINEC MOMCHTHI

) +
OTABIX
C)KaToC, OrpaHUYICHHOC BpEMA
+ MHOTI'03aJa9HOCTb, MHOXKCCTBO IIPOCKTOB, PCAIN3YCMBIX OJHOBPEMCHHO

3amanue Ne2(

OObIlYHO, TIPM  OCYIIECTBICHWHM  HEMOCPEJACTBEHHOW  mporeaypel  mpodordopa
AHATM3UPYIOTCS TOJNBKO TICUXOJIOTHYECKUE KAdecTBa 4YeNOBEKa, KOTOpbIC BIHSIOT TPYIITY

BriOepute ouH U3 4 BapuaHTOB OTBETA!



po(hecCHOHATEHO BaXKHBIX
podecCHOHATBHO HEBAKHBIX
BO300HABJISIEMBIX

CTPECCOYCTOMYMBBIX

Kputepun oneHku: Oaibl HAYHUCISIOTCS TPOMOPIIMOHATIBLHO TMPABHIBHO
BBITIOJTHEHHBIM T€CTOBBIM 3aaHUSIM.

[TpomexyTounoe TectupoBanue lonenuBaercs B 40 0amios.
HNTorosbiii TECT
[TonHBIM OaHK TECTOBBIX 3aJlaHMK IO JAUCIUILINHE «YTIpaBjIeHHE KOMaHIOU

IIPOCKTa» HAXOJUTCA Ha O6paBOBaT€HBHOM ImopTajc TIY.

KpI/ITCpHI/I OLICHKH: 0aJIbl HAYMCIISIOTCS IMPOIIOPHUOHAJIBHO IIPABHUJIIBHO
BBIITOJIHCHHBIM TCCTOBBIM 3a1aHUAM.

10.2 3aganusi (IpUMeEpPHBbIE),
komnereHnuu YK-3

HalpaBJCHHBLIC Ha (l)Ole/IpOBaHI/Ie

3ananue 1.HanpasiieHo Ha (popmupoBanmne komnerennun YK-3

«OuneHKa pe3yIbTaTHBHOCTH KOMAaHAbI». Pemnre 3amaun.
PexoMeHaaluM 110 BBINIOJTHEHHIO 3aJaHUSA
Heobxoaumo naTh pa3BepHYTHI OTBET B BUJE 3alOJIHEHHOW TaOJUIIBI C
000OCHOBaHMEM U ONHMCAHUEM KJIOYEBBIX IMOKa3aTenael 3(QPeKTUBHOCTH pabOThI

MMPOEKTHOM KOMaH/IbI.

OTBer Ha 3aJaHMe MPEACTaBISIETCS B CBOOOJHOM (GopMe B JIOKYMEHTE

dbopmara *.docx.

3apauya: 3a 100% BbINONHEHUE IUTaHA COTPYAHMKY 3amatiat 62 550 pyOneit. Ha mecsi

CIEAYIOIIMH IIJIaH:

IHoka3zarenn Iliaan daxr Bec IIpouent
IoKa3arejs | BbINOJHCHUSA

IIponaxa OprreXHUKU HA CYMMY: 45 000 30 000 40%

3akaoueHue  KOHTPAaKTOB  Ha 10 8 15%

MOCTaBKY KOMITJIEKTYIOIIIUX

Odopmnenue JIOTOBOPOB c 2 9 15%

napTHEPAMHU

[ToaroroBka KBapTaJIbHOTO OTYETA 1 1 20%

KommaectBo OT3EIBOB 27 16 10%




noTpeOuTene

BriBoa: MToro miad BBIIOJHEH HaA

BBIYCTOM IIOJO0XOJHOI'O HAJIoIa.

% W COTPYIHMK HOJYYUT

pyOneit 3a

3agaua: 3a 100% BeIMONHEHHWE TUTaHAa cOTPyAHUKY 3amatsat 35 000 pyonei. Ha mecsn

CJICAYIOIIMH TIJIaH:

IToka3arenn IHnan dakr Bec IMpouent
nmoKasartrejas BBINNOJIHCHUSA
ITpogaska OPrTEXHUKH HA CYMMY: 77 000 16 00 40%
3aKkiIovyeHre  KOHTPAKTOB  Ha
p 13 5 15%
MOCTABKY KOMIUICKTYIOIIUX
OdopMiteHne Or'OBOPOB c
$op Alorosop 7 2 15%
napTHepamMu
[ToaroroBka KBapTajJIbHOIO OTYETA 1 0 20%
KonunuectBo OT3LIBOB
N 98 98 10%
norpeoureneit
BriBoa: MTtoro miaH BBEIIOJIHEH Ha % ¥ COTPYAHUK MOTY4YUT pyOuieii 3a

BBIYCTOM IIOJO0XOJHOI'O HAJIoTIa.

3agaua: 3a 100% BbImonHEeHHE TUIaHAa COTPYAHHUKY 3amatiat 85 000 pybnei. Ha wmecsn

CIEAYIOIMHI IJIaH:

IHoka3zarean Ilinan dDakTt Bec IIpoueHt
Inmora3arteJjid BbBINNOJITHCHUSA
[Iponaska OPrTeXHUKU HA CYMMY: 98 990 55980 20%
3akiIfoueHUe  KOHTPAKTOB  Ha
P 9 1 20%
MOCTaBKY KOMIUICKTYIOIIHUX
Odopmiteane OTOBOPOB c
hop ! p 8 3 35%
napTHepamMu
[ToaroroBka KBapTaJIbHOrO OTYETA 1 1 10%
KomnyectBo OT3bIBOB
y 35 29 15%
norpedureneit
BwiBoa: Mrtoro miaH BBIMOTHEH Ha % ¥ COTPYAHUK MOTYYUT pyOuteii 3a

BBIYCTOM IIOJ0XOJHOI'O HAJIora.

3apaua: 3a 100% BeImosHEHHE I1aHA COTPYAHUKY 3ammaTiar 150 000 pyOnei. Ha mecs

CIEAYIOIIMH IIJIaH:

IHoka3zarean Iliaan Daxr Bec IIpouent
nmoxKa3artejid BBIIIOJIHCHUA
[Tpoaska OPrTeXHUKH HA CYMMY: 167 500 120 080 30%
3akirfoueHre  KOHTPAaKTOB  Ha
P 2 1 25%
HOCTABKY KOMILIEKTYIOIIHX
OdopmieHue OTOBOPOB c
op ! p 5 1 15%
napTHepaMu
[ToaroToBKa KBapTaIbLHOIO OTYETA 1 0 20%
Konunuectso OT3LIBOB
. 15 25 10%
norpedureneit
BeiBoa: MTOro miad BBIIIOJHEH Ha % W COTPYIHHUK MOJTYYHUT pyOueii 3a

BBIYCTOM ITOJO0XOJHOI'O HAJIora.

IIpoueaypa oueHuBaHUA:




1.IIpoBepuTh COOTBETCTBHE pelICHUs C(HOPMYIUPOBAHHBIM B 3aJaHUHI
2.0O1€eHNTh IPABUWIBHOCTD PEIICHUS 3aJaHUsl.
3.BBICTaBUTh PE3yIbTaThl OLICHKU

Kpurepum ouenku:
2 baa — 3a MPaBHIILHOE PEIIeHNE KeHCOB M CIICIIAHHBIMY BBIBOJAMHU
(0 GayIOB BBICTABIISICTCS CTYNICHTY, €CIIH 33JJaHHE HE BBITIOJHEHO

3ananme 2.HanpasJiieHo Ha (popmupoBanne komnerennuun YK-3

«Pa3paboTka cucTeMbl MOTHBALMH KOMaHAbD. Pemure kelic.
PexoMeHaaluM 110 BBINIOJTHEHHIO 3aJaHUSA
HeoOxoaumo 1aTh pa3BepHYTHIA OTBET Ha MPEMIOKEHHYIO CHUTYalHIO C
O00OOCHOBaHHEM U OMNHCAHUEM TMPHUHATOTO PEHICHUs] OTHOCHUTEIBHO TMOCTPOCHUS
HEMaTepUalIbHOW CHUCTEMbBI MOTHBAI[UU COTPYIHUKOB.
OTBeT Ha 3aJaHue NpeNCTaBIAeTCS B CBOOOIHOM (popMme B TOKyMeHTe gopmara
*.docx.

Onucanue cUTyalnuu:

Bac mnpurnacunmu Ha JIOJDKHOCTH PYKOBOAMTENS OTAeNa 1o pabore c
IIEPCOHAJIOM  KPYIHOTO KOHCAJITHUHIOBOTO  XOJIIWHIA, CO CPEIHECIMCOYHOU
YUCJIEHHOCThIO TiepcoHana 17 590 wyenoBek. PaccMmarpuBaeMblil KOHCAITHHIOBBIM
XOJITUHT UMEET Pa3BETBICHHYIO CUCTEMY (PHIIMATIOB IO BCEHl CTpaHe.

OCHOBHBIMM BUJAMHU JEATEIIBHOCTH XOJIIMHTA ABJISETCA OKA3aHHE HACEIECHUIO
yciyr B cdepe KOHCAITHHIA [0 HANpaBJICHHSIM: OYyXTralTepCKUid ydeT, Ou3Hec-
aHAJIWTHKA, nepcoHal, | T, MapKETUHT U POJAXKHU.

YpoBeHb TEKy4YeCTH KaapoB 3a OT4YETHbIM miepuon coctaBun  4,8%.
OpranuzaiioHHasi CTpyKTypa ynpaBieHUs — JUHEHHO-(QYHKIIMOHATbHAS C YETKUMHU
CBSI3SIMU U COTIOTYMHEHHOCTHIO 3BeHbEB. Bce (pMHAHCOBBIE MPOIIECCHI, B TOM YUCIIE U
HAYHMCJICHUE 3apa0O0THOM IIATHI SBIISAIOTCS a0COIOTHO MPO3PAYHBIMH, TPEMUATHHBIC
BBITLJIATHI PETJIAMEHTUPOBAHBI JIOKATbHBIM MOJIOKEHUEM.

YpoBeHb 3apabOTHBIX IUIAT MO OJHOMY TOJpa3/ieJICHUE BapbUpPYETCS B
cpeadeM ot 25 500 py6ueit 1o 78 900 pyOieli 3a BBIYETOM IMOAOXOJHOTO HAJIOTa,
3aBUCUT OT YPOBHS JIOJIKHOCTH.

PaccmarpuBaemblii  Keiic TpeaAnojaraeT HENmpepbIBHOE MacIITabupoBaHUE
XoJnauHra u ero (¢unuanoB. WHBIME ClOBaMH, €XEMECAYHO B KaxA0€ U3
NOJpa3/IeJICHUN XOJIIMHTa TpUHUMAaeTcss Ha paboty mnopsaka 10—15 uenoBek Ha
caMbl€ pa3HbIE MTO3ULINH.

Henocrarok cucremsl ynpaBieHUs NEPCOHANIOM — MOYTH TOJIHOE OTCYTCTBHE
YETKO BBICTPOECHHOW U PALIMOHAIBHOW CHUCTEMbI HEMATEPUAIBHOTO CTUMYJIMPOBAHUS
nepcoHaa.

3aganue:

[Ipennoxure cucteMy HeMaTepHAIbHOTO CTUMYJIUPOBAHUS MEPCOHATA HaA
MeCTax, a TakXKe OOIIy KOHIIETIUI0O CHUCTEMBI: OCHOBHBIC TE3HUCHI, PAaCUeThl W
BBIBO/IbI.



Kaxue maru Heo6xoaumo OyaeT NpeanpHHsITh U KaKHe PeCypChl UCMOIb30BAThH
JUUIS BHEJIPEHUS TT0I00HOM cUCTeMbl MOoTUBaIMU? JlaliTe MaKCUMaIbHO Pa3BEPHYTHIM
OTBET.

IIpouenypa oneHnBaHusA:
1.IIpoBepuTh COOTBETCTBHE pelIeHUs C(HOPMYIUPOBAHHBIM B 3aJJaHUU
2.01eHuTh NpaBUILHOCTD PEIICHUS 3a/1aHHUS.

3.BBICTaBUTh Pe3yIbTaThl OLICHKU

Kpurepum ouenku:
2 baa — 3a MPaBHIILHOE PEIIeHNE KeHCOB M CIICIIAHHBIMY BBIBOAMHU
0 GayTOB BBICTABIISICTCS CTYNICHTY, €CIIH 33JJaHHE HE BBITIOJTHEHO

3ananme 3.HanpasJiieHo Ha (popmupoBanne komnerenuun Y K-3

3aganue 3. «ba3oBble MOHATHS yNpaBjieHHs KOMaHAOH mpoekTtay. Jlaiite
pa3BEpHYTHIN OTBET HA MPENJIOKECHHbBIE 3a/IaHU.
PexoMeHgaluM 110 BHINIOJTHEHUIO 3aJaHUSA
Heobxoaumo 1aTh pa3BepHYyTHIA OTBET B BUJE 3aIIOJTHEHHBIX TaOIUL.
OTBeT Ha 3a/1laHue MPEACTaBISIETCS B CBOOOIHOM (popMe B TIOKyMEHTE (popmaTa
*.docx.

3aIIaHI/IC. I[EU?ITC Pa3BCPHYTOC OIIPCACIICHUC CIICAYIOIIUM ITOHATHUSAM:

MoTuBanus

Poranus xagpos

AcceccMeHT

ATTecTanusa
nepcoHasa

Ilepconan

YesroBeueckue
pecypchl

3amanue 2. CocTaBbTe 2 BaKaHCHUU IJIS COMCKATENEH I JOJKHOCTH JIETCKOTO
TICUXOJIOTa U JOJDKHOCTH HWH)KEHEpa MO KAayeCTBY Ha KPYIMHBIM METALTYypPrUYeCKui

3aBOJI.
Baxauncus JECTKHUH [ICUXOJIOT

Kommnanusg
(onucanue)

I'opox

YpoBeHb 3apaboTHOMU
TUTaThI

TpeOyembirii OTIBIT
paboTHI

O0s3aHHOCTH




TpeboBanus

VYciaoBus

Baxkancua MH)KEHEP [10 KAYECTBY

Kommnanug
(onucanue)

T'opon

YpoBeHb 3apaboTHOM
TIJIATHI

Tpebyempbiii OTIBIT
paboThI

O0s3aHHOCTH

TpeboBanus

Ycnosusa

IIpoueaypa oueHUuBaHUA:
1.IIpoBepuTh COOTBETCTBHE pellieHUs CHOPMYIUPOBAHHBIM B 3aJJaHUH
2.01eHuTh NPaBUILHOCTD PEIICHUS 3a/1aHHUS.

3.BbICTaBUTH pe3ynbTaThl OLEHKU

Kpurepum ouenku:
2 bayia — 3a MPAaBHIILHOE PEIICHNE KeWCOB U CIICITAHHBIMHU BBIBOJAMH
(0 GayTOB BBICTABIIICTCS CTYJICHTY, €CITH 33JJaHHE HE BBITIOJHEHO

3ananue 4. HanpasJiieno Ha ¢gopmupoBanue komnerenuuu yYK-3

3ananue 4. «/leerupoBaHue MoJHOMO4YHIN». J[aiiTe pa3BepHYTHIM OTBET HA
MPEII0KEHHOE 3a/IaHuUE.
PexoMeHaaluM 10 BHINIOJHEHHUIO 3aJaHUSA
Heo0xonumo ath pa3BepHYTHIM OTBET B BUJIEC 3aIIOJTHEHHOM TaOJIUIIBI.
OTBeT Ha 3a/laHKe MPEACTABISIETCS B CBOOOIHON opMe B TOKyMeHTe dopmara
*.docx.

3aganue 1. /leaerupyiite noJTHOMOYMSA:

Bam corpynnuk — AnHa [laBioBHa — JWYHBIN
cekperapb pedepent, 47 Jner, paccesHa, HO
MCMOJIHUTENbHA. HyHO mepenopyduTh OpraHU3alNi0
BCTPEYM C JCJIOBBIMH MapTHEpAMH Ha CIEIYIONIUN
BTOpHUK B 9:00. IlocTaBbTe KOPPEKTHYIO 3amady st
Amnnbl [TaBnOBHBI, onpeenuTe, Hy>KEeH JIH KOHTPOJIb.

Bam unen komannmel mo craptamy Tumodeit. 22
roja, |T-mHUK, B MpoeKkTe 3aHMMaeTcs pa3padOTKOM




JOTIOJTHEHHOW peanbHOCTH K Bamemy MoOWiIbHOMY
NPUWIOKEHUIO. B CBSA3U € «TSKENbIMU BpEMEHAMU» B
BalieM OwusHece, BaMm HeoOX0IHMMO MepenopyduTh
Tumodero BeAeHHE COIMAIBHBIX CETEH akKayHTa H
3aHMMAaThCsl MpoABMKEeHUEM. [locTaBbTe KOPPEKTHO
3ajauy.

Bam 6u3Hec — mpou3BOJACTBO TOMAaIIHENR MEOeIH.
B Bamem npoekre €cTb 4YeNnOBEK, 3aHWMAIOLINUNCS
pazpabotkoii u co3ganuem MVP — Cepreit. 3Ot10
pabouue pyku npoekra. Y MEH, BIaJACeT TEXHUYECKUMU
3HAHMSIMHU, O€3yNpeyHO CIpaBiseTcs ¢ padoToH,
OTBETCTBEHEH 3a pPa3pabOTKy MEpBBIX OIBITHBIX
MaKeTOB U MPOTOTUIIOB.

B cBsa3u c cepwre3HbiM 3a0oseBaHueM Bamero
MEHe/Kepa 1o IpoAakaM HeoOXOJUMO MEepPenopydUTh
JacTh OOs3aHHOCTEH 10 CcOBITY TOBapa Ceprero.
ITocTaBbTE KOPPEKTHYIO 3a7a4y.

HNHHa — pecypcHBII MEHEMKEP NPOeKTa. ba3oBoe
oOpaszoBaHue — MEHEKEP o pouITIo
«IIpeanpuHUMaTENBCTBOY, 1Ty, Oakanasp.
OOecnieunBaeT 3aKynKy HEOOXOJIHUMBIX PECYpPCOB,
MOMCK TOCTaBUIMKOB, CBOEBPEMEHHOE oO0ecreyeHue
MaTepuajiamMM  MpoeKT. Berpena, co  cBouMH
OOSI3aHHOCTSIMH ~ CIPABIISIETCS  HEIUIOXO, HO Bhl
YBEPEHBI, YTO €CTh BO3MOXHOCTH IIOBBIIICHUS €€
IPOJYKTUBHOCTH. Co3znaer JETKYIO "
HENPUHYKJIEHHYI0O aTMoc(epy B KOMaHAE, 3apsKaeT
BCeX MO3UTHBOM. Ompenenure, Kakue 3aadyd MOYKHO
JIEJIETUPOBATh TAKOMY YEJIOBEKY, COOTBETCTBYET JIM €€
oOpa3oBaHWE€ POJM B KOMAHAE, BO3MOXHO JH
oOy4YeHHe, U €CIIM J1a, TO KAKOE€ UMEHHO?

Bam OusHec — Mpou3BOACTBO TOJOBOJOMOK JIJIst
B3POCIIBIX U AETEN, UTPYLIKH, CEPUITHOE POU3BOACTBO.
Komanna npoekra:

1. Jlrocsa, 18 uner, oOpa3oBaHHE — TEXHUKYM,
npoduiib 00yueHus — napukMaxep-yHusepcai. Posb B
IPOEKTE — YNAKOBLUIMK TOBapoB. MepueHnaiizep B
MarasHHe.

2. Bagum, 26 ner, oOpa3oBaHUE — TEXHUKYM,
npodwib oOydeHus — cBapka. Pasrunpasii u penkuit
XaM, HO C 30JIOTBIMM pykKamu. Poibp B mpoekre —
MPOU3BOIUTEIb UTPYIIEK.

2. Cama, 21 roa, oOpa3oBaHue — HE3aKOHYECHHOE
BbICIIee,  nOpoduiab  0O0ydeHuss -  JIMHTBUCT.
Kondnukryer ¢ Bagumom. HezamMeHUMBIN COTpYTHUK




— 3HaeT BCE MPOU3BOACTBO OT U J0. OTBETCTBEHHBIN,
WCIIOJTHUTEbHBIN, IpYyKentoOHbI. Posib B mpoekTe —
MIPOU3BOIUTEIb UTPYIICK.

3. Kats, 30 net, o6pa3oBaHue — BhICIIee, MPODIIIH
oOy4eHHs — MeHeKMeHT. HepemmrenbHas, ckpoMHas,
HeoOmmTenpHas. 1Q — 150. Pomp B mpoekre -
MIPOU3BOJIUTEIIb UTPYIIICK.

4. Aunaromuii, 27 net, oOpa3oBaHHE — BBICIIEE,
npoduias 00yyeHus: — s3koHOoMHKa. OIUHOK, paboTaeT
3a TPOUX, IMEET BPEAHBIC MPUBBIYKH, YTO CKA3BIBACTCS
Ha atMmochepe B KoMmaHe. JlOBOJBCTBYETCS MallbIM,
HUYero He TpeOyeT. Posb B IpOeKTe - MPOU3BOINUTEITH
UTPYIICK, TPY3UHK.

5. ®énop, 17 ner, obpa3oBaHHE — TEXHUKYM,
npoduib 00ydeHuss — (QU3MYECKOEe BOCIUTAHUE.
3aHUMaeTCsl MPOABMKCHUEM IPOCKTAa B COIUATBHBIX
ceTsix. PaboTaer crycTsi pykaBa, BeJIeT aKKayHTBHI Kak
yMeeT, B CBO€ CBOOOJHOE BpeMs. ['0TOB copBaThCs U3
OuzHeca B J11000€ BpeMs.

Onpenenute, BEPHO JHU paCHpeeTeHbl POJIH.
Koro ne xBaraer mmuHo Bam. Kak mnoBbIcUTB
MIPOU3BOJIUTEIILHOCTh KOJJICKTUBA?

IIpoueaypa oueHuBaHuA:
1.IIpoBepuTh COOTBETCTBHE peLICHUs CHOPMYITHUPOBAHHBIM B 33aHUU
2.01eHuTh NPaBUIbHOCTD PELIECHUS 3a1aHUS.

3.BbICTaBUTH pe3ynbTaThl OLEHKU

Kputepun onenkn:
2 banna — 3a MpaBUJILHOE pPEIIeHNEe KeHCOB U CIICTaHHBIMH BBIBOJAAMHU
(0 OamIOB BBICTABIIAECTCS CTYJEHTY, €CITU 33JIaHUE HE BBHITIOJIHEHO




7.3.011eHOYHbIE CpeACcTBAa AJsl NMPOMEXKYTOYHOH aTTecTalud MO0 UTOraM OCBOEHHS
AUCHHUILINHBI

7.3.1. Bonnpochl K NpOMeKYTOYHOI aTTecTaluu

CemecTtp 3
Ne
o Bonpocsl k sk3ameny
1. [TepcoHasr KOMIIAHUU: CYITHOCTh, OCHOBHBIC TIOHSTHUS
2. Komanna mpoekra
3. MeTo/b1 yripaBiaeHUs] KOMaHI0M MPOEKTa
4, OcHoBHBIE MeTOIbI M ipueMbl (hopmupoBanus HR-Openaa
5. Meronosiorust TAMOMIIINHT A
6. Ponu yuacTHUKOB npoekTa
7. Creiikxonaepsl MPoeKTa
8. [Tpoueccyl ympaBieHUs YENOBEUYECKHMMH pecypcaMH TPOEKTa COIVIACHO

CTaHJapTaM MPOEKTHOTO YIPABJICHUS
9, WHCTpyMEHTBI W METOAbl IUIAHUPOBAHMS YNPABJICHHS YeIOBEYECKUMH
pecypcaMu MpOeKTa.

10. | Moaenu KOMIETEHIIUN MEHEIKepa U YUaCTHUKOB MPOEKTa

11. KommnerenTHOCTE MCHCIKEpa IIPpOCKTa COIrj1aCHO CTaHapTy
ProjectManagementCompetencyDevelopmentFramework (PMCDF)

12. KomnerenTHOCTE MCHCKEPpaA IIPOCKTa COrJj1aCHO CTaHAapTy ICB
(IndividualCompetenceBaseline)

13. | Mertonbl ¥ TEXHOJIOTHH OLIEHKU TIepCOHaNa Ha dTare (OpMUPOBAHUS KOMAHIbI

14. | CoGecenoBaHue: CyIIHOCTh, BUJbI, 0COOCHHOCTH MTPOBEICHHUS

15. | Ilcuxonuarnoctuueckue Metonuku. [IpaBuina npuMeHeHus.

16. | Assessmentcenter Kak TEXHOJOTH noa0opa COTPYIHUKOB YIPaBIEHYECKUX
" | KOMaH/I.
17. | OnbopauHr nepcoHana

18. | CocraBneHuto pe3oMe U JOHKHOCTHBIX HHCTPYKIHA.

19. | Pacnpenenenue poneii y4acTHHKOB ITPOEKTa

20. | [Ipumenenne matpuisl RACI

21. | Knaccudukanus rpynmnoBbIX poieit

22. | DTanbl pa3BUTHUS KOMAH/IbI

23. | OcobeHHOCTH TPYIIIOBOTO B3aUMOICHCTBUS KOMaHIbI

24. | ®eHOMEHBI CHUKEHUS TPYIIOBOH 3 (hEeKTUBHOCTH

25. | Tlo3umwmst muaepa B KOMaH e Ha pa3HBIX dTarax Pa3BUTHS.

26. | CTuiM pyKOBOJCTBA IPOEKTHBIMU I'PYIIIaAMU

27. | CriocoObl MOTHUBAIIMS IS TEIILHOCTH YJICHOB MTPOEKTHON KOMAaH/TbI

28. CnocoObl CTUMYJIUPOBAHUA ACATCIILHOCTU YJICHOB HpOCKTHOﬁ KOMaHbI

29. | ConpoBOXx/IeHNE KOMAH/IHOTO Pa3BUTHS
30. | [onstus: Team-building, team-working, social learning
31. | Attecranus nepcoHaia

32. | ArpeccUBHBIN XeIXaHTHHT




33. | Learningmanagementsystem

34. | AyTCOpCHHT IPOEKTHBIX KOMaHI

35. | [Ipunanumner Agile npu peanusanuu moaxoaa Scrum

36. | Ilpunnunsr Agile mpu peanusamnuu moaxona Kanban

37. | JluctaHIMOHHBIN TTOI00p TIepCOHAIa

38. | YmpaBineHne KOMMYHHUKAIMSAMU TIEPCOHAIA TIPOEKTA

39. | [IporpammHBIe cpelcTBa OpraHU3alid KOMMYHHUKAIIUN YYaCTHUKOB IPOEKTA

40. | OreHka pe3y/IbTaTUBHOCTH KOMaH/IbI

41. | CucreMsl OIUIaThl Tpy/Ja MepcoHana

42. | KPI

43. | KauecTBeHHbBIE METOBI OIICHKHU PE3YJIbTATOB JEATEILHOCTH KOMAH/IBI IPOCKT

44 | KommuecTBeHHbIC METOZBI OLCHKHM PE3yIbTATOB JCATCIPHOCTH KOMaH/IbI
MIPOEKTa

45. | KoMneTeHTHOCTHBIN MOAXO0/ B OLICHKE IIepcoHaa

46. | Kpurepuu u tpeGoBaHMs K KpUTEpHUAM oTOOpa

47. | OCHOBHBIE METO/IbI OIPEICTICHHSI KPUTEPHEB OTOOpa

48. | BuyTpeHHHi 0TOOp KaHAWJATOB, €T0 JOCTOUHCTBA M HETOCTATKH

49. | Meroabl BHYTPEHHETO 0TOOpa

50. | Buemnuii oTO0p KaHAWIATOB, €rO JOCTOMHCTBA M HEJOCTATKH

51. | Meroapl BHELIHEro 0TOOpa

52. | I[Ipoduias TOHKHOCTH U €r0 COIepKAHUE

53. | OOmme npaBuiIa COCTaBICHUS TPOQPUIS TOTHKHOCTH

54. OCHOBHBIC  TIOJNIOKEHUS, HCIOJB3yeMble TPU COCTABJICHUH  MPOGUIIA
JOJKHOCTH

55. | MuTerpupoBaHHbIi OIX0/1 K OTOOPY M HailMy MepcoHaia

56. | Co3maHue mopTpera KaHauaaTa

57. | JInyHOCTHBIE OMPOCHHUKU: COJEPKAHUE U Ha3HAUCHUE

58. | IlonsTue, I€TU U OCHOBHBIE (PAKTOPHI YCTIEIIHOTO HHTEPBBIO

59. | CTpykTypa HHTEPBEIO, €0 OCHOBHBIC JTAIIbI

60. | Tumbr HHTEPBBIO

61. | OcobeHHOCTH ¥ MIPUHIUIIBI TOCTpoeHNUs poekTHOro 1 CASE MHTEpBHIO

62. | KopnoparuBHas KyJabTypa

7.3.2. Kputepuu U HOPMbI OLEHKH

dopma
NpoBeIeHUs!
Cemectp . Kpurtepuu u HopMbI OLleHKH
IMPOMEKYTOITHOU
arrecranmuu
Crynent HaOpan ot 80 10 100 6amtoB mo
«OTJIIMYHO» Y
HAKOMHUTENbHOMY PEHTHHTY
Cryznent Habpan ot 60 1o 79 GayuioB o
3 OK3aMeH «XOpOUIO» A P Naga
HAKOMHUTENbHOMY PEHTHHTY
(o «VIIOBIICTBODUTCIIEHO Cryznent Habpan ot 40 1o 59 GayuioB o
HaKOMHUTCIbPHOMY YA p HaKOIHUTEJILHOMY PEHTHHTY
pEUTHHTY) Crynent Habpan ot 0 mo 39 Gamwios 1o
«HEYIOBJICTBOPUTEIBHOY | HAKOMHICILHOMY PCHTHHLY




8. YuebHo-MeToaMUYecKoe M HH(POPMALMOHHOE 0O0ecieuyeHue TUCIHILIMHBI

8.1. O6s13aTesbHAs JIUTEpPATypa

ABTOpr, CoCTaBUTEC/IN

3arsiiaBue (3aroJji0BoK)

Tun (yueOHMK, yueOHOe
nocooue, yue0Ho-
MeToAnYecKoe mocooue,
NPaKTHKYM, AP.)

Ton m3panus

KoandecTBO B
HAY4YHOM
oudamoreke /
HaumenoBanue
9BC

IIaTnacos, O. IO

MapkeTHHT iepcoHalia

y4eOHHUK

2020

URL:
https://znanium.c
om/catalog/produ
ct/1091509 (mata

oOpareHus:
22.09.2020). —
Pexum nocryna:
0 TOJIIHUCKE

Kubanos, A. 51

YrpaBiieHUE IEPCOHATIOM OpPraHU3AIUH:
CTpaTerusi, MapKeTHHT,
WHTEPHALMOHAIU3alus

yuebHoe mocobue

2020

URL:
https://znanium.c
om/catalog/produ
ct/1067540 (nara

oOparieHus:
22.09.2020). -
Pexum nocrymna:
II0 ITOAITUCKE.

8.2. lonotHUTEJILHAS JJUTEPATypa

ABTOpBI, COCTABUTEJIH

3ar/iaBue (3aroJjioBoK)

Tun (yueOHukK, yueoHoe
nocooue, yueOHo-
MeToAnYecKoe mocooue,
NPAKTHKYM, AP.)

Ton m3panus

KoaunuecTBO B
HAY4YHOH
oudamorexe /
HaumenoBanue
9BC

bnank, Ctus

HacronpHast KHHUra OCHOBATEA

TeKkcT :2IeKTPOHHBIN

2019

OBC




Ne
n/n

ABTOpr, CoOCTaBUTEC/IN

3ar;iiaBue (3aroJji0BoK)

Tun (yueOHuK, yueOHOe
nocooue, yuedHo-
MeToAnYecKoe mocooue,
NPaKTHKYM, AP.)

Tox m3panusa

KoaundecTBo B
HAY4YHOM
oudamoreke /
HaumenoBanue
9BC

iprbookshop.ru
URL:
http://www.iprbo
okshop.ru/82518.
html (nara
oOparieHus:
22.09.2020). —
Pexxum nocrymna:
JUISL aBTOPU3UD.
MOJIb30BaTEJICH

[Ton I'pam, C. Amun, H.
JaBb110B [u1 ap. |

Crapran-raiig : Kak HauaTh... U HE 3aKpPbITh
CBOM MHTEpHET-OM3HEC

TekcT :3MeKTPOHHBIH

2019

9BC
iprbookshop.ru/
URL:
http://www.iprbo
okshop.ru/82519.
html (nara
oOparieHus:
22.09.2020). —
Pexum nocrymna:
JUTSL aBTOPU3HD.
10JIb30BaTENEN

Hypaxosa, U. b.

VYrpaBneHue nepcoHagom: oT00p U HalM.
HccnenoBanue 3apyOeKHOTO OIBITA:

MOHOTpadust

2017

9BC
Znanium.com

URL:
https://znanium.c
om/catalog/produ

ct/899756 (nara
oOparteHus:




Tun (yueOHuK, yueOHOe

KoanuecTBOo B
HAY4YHOM

Ne nocooue, yuedHo-
ABTOPBI, COCTABUTEJIH 3ar;iiaBue (3aroJji0BoK) I'ox u3panus oudamoTexe /
n/n MeToAnYecKoe mocooue,
HaumenoBanmue
NPaKTHKYM, AP.) 3EC
22.09.2020). —

Pexum nocryna:
10 MOJIITUCKE.




8.3. Ilepeuenr mpogecCHOHAJIBLHBIX 0a3 JAHHBIX U HH(POPMAIUOHHBIX CHPABOYHBIX
cUCTEM

e denepanbHBIi 00pa3oBaTeNbHBIA MOPTAT «IKOoHOMHUKA. Cormosiorusi. MeHeKMeHT //
[DnexTpoHHBIi pecypc] caiit -Peskum mocryma: http://ecsocman.hse.ru;

o denepanbHas  choyx0a TroCyJapCTBEHHON  CTaTUCTUKH  [DJIEKTPOHHBIN  pecypc]:
ounmanbHeIi cait. — Pexxum goctyna: http://www.gks.ru;

e Katanor yueOHHMKOB, 000pyIOBaHMS, 3JCKTPOHHBIX PECYpCOB [DIEKTPOHHBINA pecypcl:
caift. - Pexxum noctyna: http://ndce.edu.ru;

. YuuBepcurerckas uHpopmanuonHas cucreMa «Poccus»: pecypchl U CEpBUCH IS
SKOHOMHMYECKUX U COIHMAIbHBIX MCCIEAOBaHUM, YUeOHBIX MPOrpaMM M TOCYJAapPCTBEHHOTO
yIpaBJeHus [ DJIeKTPOHHBIH pecypc]: caiit. — Pesxum nocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Borpocsl S5KOHOMUKHY // [ DIEKTPOHHBIN pecypc]: cailT. - Pexum gocryna:
http://www.vopreco.ru.

. Scopus[Dnekrponuslii  pecypc] : pedeparuBHas Oaza manHbix. — Netherlands:
Elsevier, 2004— . — Pexwum qocTyma : scopus.com. — 3ari. ¢ akpaHa. — SI3. pyc., aHri.

Elibrary[ OnexTpoHHbIil pecypc] : HaydHasi 3yeKTpoHHass Oubnmorexka. — MockBa : HOB,
2000— . — Pexxum moctymna : elibrary.ru. — 3ari. ¢ skpana. — 3. pyc., aHTIL

8.4. IlepeueHb NpOrpaMMHOro odecnevyeHus

Ne Hanvenosamue IO PexkBHU3UTHI uoros:)pa
n/n (naTa, Homep, CPOK JieiicTBHUs)
1 Windows Horosop Ne 690 ot 19.05.2015r., cpok aeiicTBus -
GeccpovHo
2 Jorosop Ne 690 ot 19.05.2015r., cpok neiicTBus -
OeccpodHo;
Office Standart
Horosop Ne 727 ot 20.07.2016r., cpok neicTBus -
OeccpodHo

8.5. Onucanne MarepHaJbHO-TEXHHYECKON 0a3bl, HEOOXOAMMOM ISl OCYLIECTBJICHUS
00pa3oBaTeIbHOIO MpoLecca Mo JHCHUILINHE

HaumeHoBanue 000py10BaHHBIX
yueOHbIX KaOMHETOB, 1a0opaTopuii,
MACTEPCKHUX U AP. 00bEKTOB JJIf

Ne NpoBeJdeHUs] MPAKTHYECKHX U

n/n J1a00pPaTOPHBIX 3aHATHI,

NOMeleHMIl VI CAaMOCTOATEIbHOM
pa6oThl o0yyaomuxcsi (Homep

IlepevyeHb OCHOBHOTO 00OPY/IOBAHHS

AyAUTOPHH)
VYuebnast aynuropus s npoBeneHus | CTONBI ydeHHYECKHE IBYXMECTHBIE, CTOJI HPEIOAaBaTeIbCKUMH,
3aHATHH JICKIIMOHHOTO THMNAa. Yd4eOHas | CTyJl TperoJaBaTelbCKUH , JOCKa ayauTopHas (MenoBas)
ayAUTOpUS JUIA TPOBEIEHUS 3aHATHH | TpuOyHA, CTyJbs yYEHHYECKHE, NPOCKTOp, SKPaH; KOMIIBIOTEp,
CEeMHHAPCKOTO THIA. VYuebHast | Karo3u
ayJauToOpuUs Juis KypCOBOTO
IIPOEKTHPOBAHUS (BBIMOJTHEHUS

KYpPCOBBIX paboT). YueOHas ayauTopwHs
JUIsL  TIPOBEJIGHHS  IPYIIOBBIX U
WHIIUBHYaJIbHBIX KOHCYJIbTaIHH.
YueOHas aymuTopus Ui TPOBEACHUS
3aHATUI TEKYIIEro KOHTPOISL U
npomexyrouHoii arrecramuu (C-701)

VYuebnas aymutopusa uid npoBeaeHus | CTONBl y4eHHYECKHE JIByXMECTHBIC, CTOJ IIPETOJaBaTeNIbCKHUi,
2. 3aHATHH JICKIIMOHHOTO THMNA. Y4eOHas | CTyl TIIperojaBaTelbCKUl, JOCKa ayauTopHas (MapkepHas) |,
ayauTopusi Ais TPOBEJACHMS 3aHATHUH | CTyNbsl yYEHHYECKHE., IPOEKTOP, IKPaH ; KOMIBIOTEP.



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHnoBaHue 000py10BaHHBIX
Y4eOHBIX Ka0MHeTOB, 1afopaTopuii,
MACTEPCKHUX H AP. 00bEKTOB JUIA
NpOBeJeHUs MPAKTHYECKUX U
J1a00pPATOPHBIX 3aHATHIA,
noMenieHuii 1JIs cCaMOCTOSITEIHLHOM
padoThl o0yyaomuxcsi (Homep
ayIMTOPHH)

IlepeyeHb 0CHOBHOIO 060PYAOBAHUS

CEMHHAPCKOT0 THTA. YueOHas
ayIUTOpHs JUTS KypCOBOTO
MPOCKTHPOBAHHUS (BBIMOTHEHUS
KYpPCOBBIX paboT). YuebHasi ayAuTOpHs
IUIsL  TPOBENCHUS  TPYIIOBBIX |
WHJIUBHTyaJIbHBIX KOHCYJIbTAIUH.
VYueOHast ayquTopus sl NPOBEACHHS
3aHATHI TEKyIIEro KOHTPOIS |
npomexyrouHoii arrecrauuu (C-704)

VYueOHast ayquTopus sl NPOBEACHHS
3aHATHI JICKIMOHHOTO THMA. Y4eOHas
ayAUTOpUSl JUIS TPOBEICHUS 3aHATHUMN
CEMHUHAPCKOTO0 THIIA. VYuebHas
ayIUTOpHs TUTS KypCOBOTO
NPOCKTUPOBAHHUS (BBIMOJHEHUS
KYpPCOBBIX paboT). YueOHast ayAuTOpHs
IUIsL ~ TPOBENCHUS  TPYIIOBBIX |
HHMBUTYaITbHBIX KOHCYJIbTAIUH.
VYueOHast ayquTopus IJisi NPOBEACHHS
3aHsATHi TEKYIIEro KOHTPOIS U
npomexyrouHoii arrecranuu (C-709)

Cronpl  yYEeHHUYECKHME  JBYXMECTHbIe  (MOHOOJNOK),  CTOX
YUCHUYCCKUHM JBYXMECTHBIH, CTOJ NPEHOJaBaTCIbCKUN, CTYI
MPernoJaBaTeIbcKUil , JIOCKa ayAuTOpHas (MapkepHas), Jocka
ayauTopHast (MeJoBast), TpuOyHa , MPOEKTOP, IKPaH; KOMITbIOTED .

ITomemieHne 118 CaMOCTOSTEIBHOM
pabotsi cryaenTos. (I'-401)




