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cnenuaipHoctd  38.03.01 DkoHOMMEKA

Cpok neiicTBus padoueil mporpaMMbl AUCHMILIMHBI 10 «31 » aBrycra 2025 r.

YTBEPXIEHO

Ha 3acenanum nenmapramenTa OakamaBpuara  (3KOHOMMYECKHMX U YIPaBJIEHYECKUX
IporpaMm)

(mporokon 3acenanust Ne 3 ot «28» centsiops 2020 r.).



1. Ileaib 0cBOEHUA TUCHUILIHHBI

Ilens OCBOEHHMS IHUCUUIUIMHBEI — (QOPMUpOBAHWE 3HAHHH B OOJIACTH  YHpPABICHUS
nporeccaMy, CTPYKTYphl JOKYMEHTAllMM MO TMpOLeccaM, HaBBIKOB MOJICIHMPOBAHUS OH3HEC-
IPOLIECCOB, 3HAHWH O B3aUMOJACHCTBHUU IPOIIECCOB W pACIpElCICHUN MOTHOMOYHNII, HABBIKOB
yrpasyieHus 3()(HEeKTHBHOCTHIO IPOIIECCOB.

2. Mecto nucuuimuinHbl B cTpykrype OIIOITI BO

JIMCUMIUTMHBL M TMPaKTUKA, HAa OCBOGHUU KOTOPBIX Oasupyercss HaHHas JUCIUILIMHA!
DxoHOMHUECKasi cratucTuka, VccnenoBanust peinka, [iaHupoBaHue W ympaBiIeHHE peCcypcami,
DKOHOMUKO-TIPAaBOBOE COMPOBOXKICHNE Onu3Heca, MeTobl UCCIIEeA0BAHUS U TPOTHO3UPOBAHUS.

JIMCUMIUTUHBL U TPAKTUKH, JUISI KOTOPBIX OCBOEHUE JIaHHOM TUCIUILUIMHBI HEOOXOIMMO Kak

OpeJIecTByloniee:  DKOHOMHMYecKass W uHpopMmanMoHHas  Oe3omacHOCTb,  OTYETHOCTH
SKOHOMHMUYECKUX CYOBEKTOB U ee aHanu3, OueHka u ananus 6usneca, [IpenaurnioMHas npakTuka.

3. Ilinanupyembie pe3yJibTaThl 00y4YeHUs

dDopmupyeMbie U HNuaukaropsl
KOHTPOJINpyeMble AOCTH/KCHH S IIlnanupyemsble pe3yJbTaThl
KOMITeTEHIIUH KOMITeTEeH I o0y4eHHUs

(KO ¥ HAMMEHOBAHUE)

(K01 M1 HANMEHOBAHUE)

OIIK-4 Cnocoben
npeiaraTh
SKOHOMHUYECKH U
(¢uHaHCOBO
000CHOBaHHBIE
OpTaHU3aIMOHHO-
yIPaBJICHYECKUE PEIICHUS
B IIpo(hecCuOHANBHOM
JIEATETLHOCTH

OIIK-4.3 npumeHseT B
npodeccnoHaTBEHOM
JeSITeIbHOCTH
9KOHOMHUYECKHU
000CHOBaHHBIE
yIpaBIeHYECKHUE PEIICHHUS

3HaTh: OCHOBHBIC TPEOOBAHUS K
pa3paboTKe YKOHOMUYECKHU U
(bMHAHCOBO 00OCHOBAHHBIM
VIIPaBICHYCCKUM PEIICHUSIM

YMeThb: UCTIONIb30BaTh B

PO eCCHOHAIBHON e TETHHOCTH
HKOHOMHYECKHU U (PUHAHCOBO
000CHOBAHHBIM YIIPABIEHYECKUM
peLICHUSIM

Brnaners: HaBbIKaMu pa3pabaThIBaTh
U IIpeJy1araTb 3JKOHOMHYECKH U
¢uHaHCOBO 0OOCHOBAHHBIE
OpraHU3alMOHHO-YIIPABJICHYECKUE
perieHus: B mpoecCuOHATBHON
JeSITEIIbHOCTH




4. CTpyKTYypa M coJepKaHue TUCHUILIMHBI

®opMbI TEKYLIETO

Bun . KOHTPOJIA
Monayasb (pa3agena) | y4eOHOM HanMeHOBaH{Ie TeM sartTim Cemectp Obm.em, banabl | UHTepakTuB, 4.| (HAMMEHOBaHUE
(yueOHOIi padoThI) q,
padoTbI OLICHOYHOI'0
cpeacrsa)
Monyis 1. Jlex 1 [Tonsarue «npoueccy. Knaccupukarms 4 2 - - -
[TpouieccHbIi MPOLIECCOB opranu3anuu. TpeboBaHus K
MOAXOM K OpraHMu3aI1H NPOLIECCHOTO YIIPABIICHUS.
YIIPaBICHUIO Pa3paboTka mpoiieccHoi Moenu
OpraHu3anueu OpraHu3anuu
Cp CamocrosiTenpHas padbora 4 18 4 TecToBBIE BOMPOCHI
3IEKTPOHHOTO
yueOHUKa
Jlek 2 MoaenupoBaHue MPOIECCOB C 4 - -
ucnosnb3zoBanueMm merogosoruu IDEFO.
Ornpenenenre B3auMOJEHCTBUS U
coriacoBaHus mpoueccos. Pa3paboTka
CHUCTEMBI MOoKa3aTenel mpoueccoB. TUIIbI
OpPTaHU3AIMOHHBIX CTPYKTYP U MOJIXOJIbI K
UX BBIOOPY
Ip MogenupoBaHue MPOIECCOB € 4 2 2 VYuebHbIe 3a1aHUs
MpUMEHEHHUEM OJIOK-CXeM BPYUYHYIO
2
Cp CamocrositensHas paboTta 4 22 4 TecToBBIE BOTIPOCHI

QJICKTPOHHOT'O

snralRxrrxxen




®opMbI TEKYLIETO

Bun . KOHTPOJIA
Monayasb (pa3agen) | y4eOHOM HanMeHOBaH{Ie TeM sartTim Cemectp Obm.em, banabl | UHTEpakTuB, 4.| (HAMMEHOBaHUE
(yueoOHOii padoThI) q,
padoThI OLICHOYHOI'0
cpeacrsa)
Jlek 3 4 - -
OTBETCTBEHHOCTD, MIOJTHOMOYHS,
B3aWMOJICHCTBHE BIIAJICIBIEB IPOILECCOB.
Co3nanve MH()OPMAITMOHHOW CHCTEMBI 11O
coopy u aHanmuzy wuHpOpMaALMH O
¢yHKIIMOHMpOoBaHUM  mpouecca.  CBs3b
nporecca ¢ (UHAHCOBBIMH ITOKa3aTEIIIMU
JeSITeTbHOCTH OpraHu3aIIH.
JlenieHTpanu3anus yrnpaBieHUsI
IIp [TokazaTenu 3ppeKTHBHOCTH MpoIecca 4 2 2 - YueOHbIC 3a1aHUSA
BPYYHYIO
Cp CamocrosrenbHas pabora 4 22 29 - -IIpomexxyTOUHBIN
TECT
Cp CamocrosiTenbHas paboTa 4 22 4 TecToBbIE BOPOCHI
AJIEKTPOHHOTO
yueOHUKa
Jlex. 4 Opranuzanus GUHAHCUPOBAHUS 4 2 -

(6romxeTupoBanus) mpouecca. CTpykTypa
JOKYMEHTAIUH TI0 TIPOIIECCY.
JlokyMeHTHpOBaHWE TIPOIIEAYp MpoIiiecca.
Pa3zpaboTtka mozenu 3amuceit mo mporeccy.
Pa3paboTka periamenTa mporecca.
Orenka cTabUIbHOCTH
(GYHKIIMOHUPOBAHHUS ITPOLIECCOB




®opMbI TEKYLIETO

Bun . KOHTPOJIA
Monayasb (pa3agen) | y4eOHOM HanMeHOBaH{Ie TeM sartTim Cemectp Obm.em, banabl | UHTEpakTuB, 4.| (HAMMEHOBaHUE
(yueoOHOii padoThI) q,
padoThI OLICHOYHOI'0
cpeacrsa)
Cp CamocrosiTenbHas paboTa 4 22 6 TecToBbIE BOIIPOCHI
3IEKTPOHHOTO
yueOHHKa
CucTeMHBIH aHaIU3 AEITEILHOCTH U 4 - - -
Jlek 5 orpanndeHus. Peann3zanms nukina
yCTpaHEHUS] CUCTEMHBIX OTPaHUYEHUH.
Opranusanus ayauTa npoiecca. ITamsl
pa3BUTHUSA yIIpaBJICHUs. Y POBEHb 3pEIOCTH
MPOLECCOB. YNPABIECHNUE U3MEHEHUAMU
OpPraHU3aIMOHHON CTPYKTYPHI
Cp CamocrosiTenpHas padbora 4 24 6 - -TectoBbie BOIPOCHI
AIEKTPOHHOTO
yueOHUKa
[TpomexxyTounas ITA 4 0,25 - - -
aTTecTaIus
Amnkera A 4 3
Kountpoib K 4 3,75 40 Hrorosoe
TECTUPOBAHUE
Hroro:| 144 -




5. O0pa3oBaTebHbIE TEXHOJIOTHU

C nenpio hopMHUpOBaHHS KOMIETCHIMH y CTYACHTOB B y4eOHOM IPOIECCE MCIOIb3YeTCs
TEXHOJIOTHS JUCTAHIIMOHHOTO O0yUYEHUS.

6. MeToanyeckne YKa3aHHUs 110 OCBOCHHUIO 1M CUMILIHHBI

Bun yaeOHbIX | Opranuzanus AesTeIbHOCTH CTYACHTA
3aHSITHU
Jlexuusa Hanucanus koHCIIEKTa JIEKUUI: KPaTKO, CXEMaTUYHO, MOCIEI0BATEIBHO

(buKcUpOBaTh  OCHOBHBIE  TIOJIOKEHUS, BBIBOABI,  (HOPMYIHPOBKH,
00001IeHNs; TTOMeYaTh Ba)KHbIE MBICIIH, BBIIEISATh KIIIOYEBBIE CIIOBA,
TepMuHbl. [IpoBepKa TEPMUHOB, MOHATHI C IOMOIIBI IHUMKIOIEANH,
CJIOBAapel, CIPABOYHHUKOB C BBIIMCHIBAHUEM TOJIKOBAHUW B TETPAlb.
O0603HauUTh BONPOCHL, TEPMHHBI, MaTepuan, KOTOPBIH BbI3BIBACT
TPYAHOCTH, MOMETUTh M MONBITATHCS HAWUTH OTBET B PEKOMEHIYEMOM
mutepatrype. Ecnmm camocrosTenbHO He yhaercs pa3oOparbcs B
Matepuane, HeooxoauMo chopMyIHMpOBaTH  BOMPOC W 3aJaTh
MPEIOIaBaTEN0 Ha KOHCYJIbTAllMU, HA MIPAKTUYECKOM 3aHSITUH.

[TpakTuyeckue Pabota ¢ KOHCHEKTOM JIEKIHH, MOJArOTOBKA OTBETOB K KOHTPOJBHBIM
3aHATUSA BOIpPOCaM, IPOCMOTP PEKOMEHIYeMOW JUTepaTypbl, paboTa ¢ TEKCTOM
(yka3arb TeKC W3 HCTOYHMKA U Jp.). [IpocnymmBanue aynuo — u
BUJIEO3aIIMCeN 10 3aJJaHHOM TeMe, pelleHue, Keiic-3a1ad 1 ap.
[TonroroBka K | [Ipu moaroroBke k 3a4eTy HEOOXOAUMO OPHEHTUPOBATHCS HA KOHCIIEKTHI
3a4ery JEKIUH, PEKOMEHIyEMYIO JIUTEpaTypy U Ap.

7. OneHo4yHbIe CpeacTBa

7.1. ITaciopT O1lIeHOYHBIX CPEACTB

Cemectp Koa koHTpOIMpYyeMoOii KOMIIETEHIMHU HanmeHnoBanue
(WM ee 4acTH) OLICHOYHOI'0 CPEACTBA
4 OIIK-4 CnocobeH npeiarath Tecmosvie 3a0anus Ne50-500
HKOHOMHYECKHU U (PUHAHCOBO Bonpocwi k 3auemy Nel-40
000CHOBAaHHbIE OPraHU3ALMOHHO- Yuebnvie 3a0anus nposepsiemvie 6pyunyio
YIPaBIEHUYECKHUE PEILICHUS B no mooynio 1
PO eCCHOHAIBHON e TEHHOCTH

7.2. TunoBblie 3alaHusl WM UHBIC MaTEepUalibl, H606X0}IHMbIe AJIA TEKYIIET0 KOHTPOJIsA

7.2.1. TecroBble 3aaHUs

(HaumeHoB8aHUe OYEHOUHO20 CpedCcmaa)

Tunossle npuMepsbl 3a1aHU

1. Yto U3 nmepevncIeHHOT0 OTHOCHTCS K 00bEKTY yIpaBJIeHus?
O Baageaen mpoiuecca;
O pykoBoguTenb, KOJUICTHAIBHBIH OpraH WA KOMHTET, OCYIICCTBIISIONIUN YIPaBICHYECKOE
BO3JICIICTBHE;




M ormenpHas JMYHOCTH WM TPYIa, KOTOpas MOKET OBITh OOBCIMHEHa B KaKOe-THOO

CTPYKTYpPHOE ITOAPA3IEIICHUE U HAa KOTOPYIO OKa3bIBAETCsl YIIPABIEHYECKOE BO3IEHCTBHE;

M cucrema, 1eSTENBHOCTEKOTOPORPETIAMEHTHPYETCYIPABIISIOIIEHCHCTEMOIA;
M mnpomecc;

2. UTO U3 nepevyHcJIeHHOTr0 OTHOCUTCS K CyOBEeKTY ynpaBJieHusi?

M Baagenen mpouecca;
M pYKOBOZ[I/ITe.HB, KOHHCFHaHBHBIﬁ OpFaH nin KOMUTCT, OCYH_[eCTBJ'IHIOH_[I/Iﬁ praBHqueCKoe

O

O
O

BO3JICHICTBHE;

OTAeNbHAsl JMYHOCTh WJIM TpYIIa, KOTOpas MOXeT ObIThb OO0bEeIUHEHAa B Kakoe-Ir0o
CTPYKTYPHOE ITOApA3JIEICHUE U Ha KOTOPYIO OKa3bIBACTCs YIIPABIECHYECKOE BO3IEHCTBUE;
CUCTEMA, ACATEIbHOCTBKOTOPOMPErIIaMEHTUPYETCAYIIPABIIAIOECHCUCTEMOM;

npouecc;

3. @opMy/IHPOBKa, PACKPHIBAIOLIAsI COAepKAHME TePpMHHA «mpouecca» B ¢uiiocopckom

HUMKJIoNean4eckom ciaoBape (U.T. ®dposioBoii):

. IPOLECC — 3TO 3aKOHOMEPHOCTb, IIOCIIEOBATEIbHOE U3MEHEHHUE SIBJIICHUS, €r0 MEpexos B
Ipyroe siBJIeHHE —: 3HaueHUEe (U3MUECKON BEIMYMHBI, KOTOPOE MOXET MPUHUMATh JH000e
3HAYCHHUE;

—! TPOIECC-3TO COBOKYIMHOCTh B3aUMOCBSI3aHHBIX W  B3aUMOJICHCTBYIOIIMX  BHIOB
JeSITeTbHOCTH, TIPE0OPA3YIOMINX BXOIBI B BEIXOIBI;

—! TPOIECC-3TO COBOKYIHOCTh B3aUMOCBSI3aHHBIX PECYpCOB U JAESITEIBLHOCTH, KOTOPHIE
peoOpa3yroT BXO/ IPOLECCa B COOTBETCTBYIOIIMI €ro BHIXO/;

—! TIpOLIeCC-3TO JI00as OpraHu3OBaHHAas JESATENbHOCTh, CIUIAHUPOBAaHHAS T€HEPUPOBATH
npeaBapuTCIbLHO yCTaHOBHCHHLIﬁ AJI1 ONMPCACIICHHOI'O ITOJB30BATCIIA BBIXO/, O6€CH€‘~II/ITI>
[P STOM HEOOXOIMMBII BXOJI ITpoIecca.

. ®opMyJIMpOBKa, PACKPBHIBAKOLIAs CO/epPKaHUe TePMHUHA «mpouecca» B crangapre UCO

cepun 9000:94:

-: TIPOLIECC — 3TO 3aKOHOMEPHOCTD, MOCJIEI0BATEIbHOE N3MEHEHHUE SIBJICHUS, €r0 MePEexo]l B
Ipyroe siBIeHHE —: 3HaueHue (U3MUECKON BEIMYMHBI, KOTOPOE MOXET MPUHUMATh JIH000e
3HAYCHHE;

—  TPOILIECC-3TO COBOKYIHOCTh B3aUMOCBSI3aHHBIX U  B3aUMOJICUCTBYIOIIMX BHJIOB
JeSITeIbHOCTH, TPE0OPa3yIOLIMX BXO/IbI B BBIXO/IBI;

— TIPOLIECC-3TO COBOKYMHOCTHh B3aMMOCBSI3aHHBIX PECYPCOB U JESITENbHOCTH, KOTOpbIE
peoOpa3yroT BXO/ MpoIecca B COOTBETCTBYIOIIMI €ro BHIXO/;

—! TIPOLIECC-3TO JI00as OpraHuW30BaHHAs JESATENbHOCTh, CIUIAHUPOBAaHHAS TEHEPUPOBATH
npeaBapuTCILHO yCTaHOBHeHHBIﬁ AJI4 OMPECACIICHHOI'O ITOJB30BATCIIA BBIXO/, 00eceunTh
P TOM HEOOXOIMMBII BXOJI IIpoIIecca.

. (I)OpMy.]'II/IPOBKa, PacKpbIBaOmasg CoAcCpkaHuE TCPMHUHA «IIpolecca» B yqeﬁﬂmce nmox

penaxkuueit O.I1. I'imynkuna «BceoOiee ynpaBiaeHne Ka4ecTBOM

: IPOLECC — OTO 3aKOHOMEPHOCTB, MOCIIENOBATEIPHOE U3MEHEHHUE SBJICHUA, €T0 MEPEXON B
Jpyroe sBICHHE —: 3HaueHHe (PU3MUECKOW BEIMUYMHBI, KOTOPOE MOXET NMPUHUMATh JII000e
3HAYCHHUE;

—  IPOLECC-DTO COBOKYIHOCTb B3aUMOCBSI3aHHBIX U  B3aUMOJEHUCTBYIOIIMX BHJIOB
JeATeTLHOCTH, MPEe0OPa3yIOMIMX BXOIbI B BBIXO/IBI;

— IPOLECC-2TO COBOKYIHOCTH B3aUMOCBS3aHHBIX PECYPCOB U JCATEIBHOCTH, KOTOpbIE
peoOpa3yroT BXOA MPoLecca B COOTBETCTBYIOLIMM €ro BBIXO/;

—! Tpolecc-3TO J00as OpraHU30BaHHAs JAEATENbHOCTh, CIUIAHMPOBAHHAS T'€HEPHUPOBATh
npeaBapuTCILHO yCTaHOBHeHHBIfI AJId OMPEACIICHHOI'O0 II0JB30BaTEIsd BBIXO/, 00€eCIIeYnTh
IpU 3TOM HEOOXOAMMBIH BXO/] Ipolecca.



6. CooTHecute (OpMYITHPOBKY, PACKPHIBAWIIYIO COJepP:KAHHE TEPMHUHA «IPOIECCa» H
HCTOYHMK JIUTEPATYPbI, COAEPKAINMMA TAHHYIO POPMYITHUPOBKY

<> MPOLIECC-3TO COBOKYITHOCTh B3aMMOCBSI3aHHBIX M B3aUMOJACHCTBYIOUINX BHIOB ACSITEIbHOCTH,
npeoOpa3yroux BX0Ibl B BEIXObI--- cTanaapT MCO cepuu 9000:94;

<>TpoIecc- 3TO eATeNbHOCTh, HAIIPABICHHAA HA JAOCTHXKECHHE YCTAHOBICHHOH IIENTH, KOTOpas
UMeeT KOJIMYECTBEHHOE M KayeCTBEHHOE BbIpaXKeHUE pe3ynbrara---ctangapt MCO
9000:2000. «CroBapb TEPMUHOB U OTIPECIICHUI;

<>TPOLECC- ATO COBOKYIHOCTh O3JEMEHTOB: BXOJOB (Marepuan wid UHPOpMaIus,
npeoOpazyemMble MPOLECCOM JJIsi CO3aHUS BBIXOJOB) U PE3YJIbTATOB Mpolecca (MPOAYKIIHS,
Opak, orxon, wuHpoOpManus O Tmporecce) --- Opurtanckuii cranmapt BS6143:1992.
«PyKOBOACTBO IO SKOHOMHKE Ka4eCTBaY;

7. CooTHecuTe (opMYyITHPOBKY, PACKPBIBAONIYI0 COJep:KaHHMe TEPMHHA «Ipouecca» H
HCTOYHMK JIUTEPATYPbI, COAEPKAIUMMA TAHHYIO POPMYITHPOBKY

<> MPOLECC-3TO COBOKYMHOCTh B3aMMOCBS3aHHBIX PECYPCOB M JEATEIBHOCTH, KOTOpbIE
peoOpa3yroT BXOJ MpOIlecca B COOTBETCTBYIOIIMN €ro BBIXOJ--- YU€OHUK IOJ pelakuuei
O.IL. I'nyaxuna «Bceobiiee yrpaBieHne KaueCTBOMY;

<> MPOLECC — 3TO 3aKOHOMEPHOCTb, IMOCIIEIOBATEIbHOE W3MEHEHUE SIBJICHUS, €ro IMepexo] B
Ipyroe siBICHHE —: 3HaueHue (U3MUECKON BEIMYMHBI, KOTOPOE MOXET MPUHHUMAThH JH000e
3Ha4YeHHe--- QrtocoPckuii sHIMKIonennueckuii cnosaps (U.T. @pomnosoii);

<> [IPOLIECC — ATO IPYIIA POJCTBEHHBIX 3a/1a4, KOTOPbIE OIUCHIBAIOT, KaK CO3/1aTh MPOAYKT WU
yCIIyry, 4ToObl YyIOBIETBOPUTH MOTpeOUTENA--- Y4eOHUK moJ penakuuend aBTopoB C.
Ixopmxk, A. Baitmepckupx «Bceobiiee yripaBieHne KaueCTBOMY;

8. CooTHecute ¢(opMyTHPOBKY, PACKPHIBAIIYI0 COJep:KaHHe TEPMHUHA «Ipoleccay H
HCTOYHMK JUTEPATYPhl, COepP:KALUii JaHHYI0 GOPMYJTHPOBKY

<>TPOIIECC-3TO COBOKYITHOCTh B3aMMOCBSI3aHHBIX PECYPCOB U JCSTEIBHOCTH, KOTOPHIE
npeoOpa3yroT BXOJ Hpoliecca B COOTBETCTBYIOIIMN €ro BBIXOJ--- YUEOHHK IOJ pelakiuen
O.I1. I'nynkuna «Bceobiiiee yrnpaBiieHre Ka4YeCTBOM);

< TpoIece — 3TO 3aKOHOMEPHOCTb, TOCIIEAOBAaTEIbHOC M3MEHEHHUE SIBJICHUS, €ro Mepexoi B
Jpyroe sBJICHHE —: 3HaueHHe (PU3MUECKOW BEIMUYUHBI, KOTOPOE MOKET NMPUHUMAThH 000
3HaueHue--- punocockuit sHIMKIONeAnYecKuii ciosaps (M. T. @ponosoit);

<> Tporecc-3To  J1r00asi  OpraHU30BaHHAs  JICATENFHOCTh, CIUIAHUPOBAaHHAs TE€HEPHUPOBATh
MpeBapUTENLHO YCTAHOBICHHBIM [JIS1 ONPEAENEHHOTO IOJb30BaTENsl BBIXOJ, O0ECIeYUuTh
Mpu ATOM HEOOXOAMMBIA BXOJ Tpolecca--- ydeOHUK Tmoa penakiuedn B.A.Jlanumyc
«Bceobmiee kauecTBo (TQM) B poCCHHCKUX KOMIAHHIX»

9. CootHecuTe (OPMYJIMPOBKY, PACKPHIBAIIYI0 CO/ep:KaHHE TEPMHHA «Ipolecca» H
HCTOYHHUK JIUTEPATYPbI, COAEPKALUI JTaHHYIO (GOPMYJIHUPOBKY

<>TpoLecc- ATO  COBOKYMHOCTh OJJEMEHTOB: BXOJ0B (MaTepuan wid uHopMaius,
npeoOpazyemMbie MPOILIECCOM TSl CO3AaHUS BBIXOJOB) U PE3YNbTATOB Mpoliecca (MPOAYKIIHS,
Opak, otxon, wuHpOpMaNMs O TMporecce) --- OpuTaHckuii crtaHgapt BS6143:1992.
«PyKOBOJICTBO 110 ’KOHOMHUKE KaueCTBay;;

<> MPOLECC — ATO IPYIIA POACTBEHHBIX 33]1a4, KOTOPHIE OMUCHIBAIOT, KAK CO3/1aTh MPOAYKT WU
yCIIyTy, YTOOBI YAOBIETBOPUTH IMOTpPEOUTENsA--- y4eOHWK Toja penaknuert aBTtopoB C.
Jxopmx, A. Baiimepckupx «Bceobiiee yrpaBieHHe KaueCTBOMY,;

<>Tpolecc-3To  obasi OpraHW30BaHHAs JIEATEIbHOCTh, CIUIAHUPOBAaHHAS TE€HEPUPOBATH
MPEBAPUTEIILHO YCTAHOBJICHHBIA [IJII OMPENEJICHHOTO IOJIh30BaTEeNsl BBIXOJ, 0OECIICUUThH
Ipu 3TOM HEOOXOAMMBINM BXOJ Tpollecca--- ydyeOHWK mona pemaknuen B.A.Jlamumyc
«Bceobmee kagectBo (TQM) B pOCCHIICKUX KOMITAHUSIX )



10. W3 kakux nmepevmncjaeHHbIX KOMIIOHEHTOB COCTOMT CTPYKTYPHAasl cxeMa npouecca?
M neATenBHOCTD IO YIIPABJIEHHIO TPOIIECCOM;
O mnocnenoBaTenbHOCTh B3aUMOICHCTBUS (PYHKIIMOHAIBHBIX YaCTCH B M3/ICIINY;
M nesTenpHOCTD MO MPEOOPA3OBAHUIO BXOIOB B BHIXOJIBL;
O waumeHnoBanwue, 0003HaUYeHUe, QYHKIMS, OJOK HaYaI0-KOHEIL;
M BXOBI ¥ BBIXOJIBI TIPOIIECCA,;
M pecypcsl mpotiecca, B TOM dicie GOpMaTM30BaHHYIO TEXHOJIOTUIO €r0 BBIMOJIHCHUSL;

Kputepun onenkmn:

4 Oajuia BBICTABISFOTCS CTYACHTY IpPH OTBETaX HA TECTOBBIE BOMPOCHI AJICKTPOHHOTO
y4eOHHKA TT0 KaXI0U TeMe.

7.2.2. IlpakTHyeckoe 3a1aHue
«IIpoBeneHne KiIaccu(PpUKANMNU POLECCOB OPTAHUA3ANUID)

1. 3aganue:

1. Tlomyunts y mpemomaBarens BapUaHT. 3aJaHbl HMCXOIHBIC JJaHHBIC, COJEpIKAIINE
Ha3BaHUE MPEANPUATHS C YKa3aHHEM 00JIacTH ACSITeNbHOCTH, BUA TPOU3BOANMON MPOAYKIIMH UITU
YCIYT | T.1I.

2. OnpenenuTs U MEPEUYUCITUTH B BHUJAE CIHUCKA OW3HEC-TIPOLIECCHI, OCHOBHBIE IMPOIIECCHI;
BCIIOMOTATENbHBIE TPOLIECCHI M IMPOLECCH YIPABICHHUS.

3. CoctaBUTh OOIIYI0 MOJIENb OM3HEC-TIPOIIECCOB OpPraHU3alliy B BUJE PUCYHKa HA 1 JucTe
dbopmara A4.

4. OopMHTH OTYET B ICYaATHOM BHJIC.

Kpurtepuu onenku:

- 1 Gamn - CTyAeHT cjaenal MOMBITKY CIaTh MPAKTUYECKYI0, HO aOCOJIOTHO HE BIajeeT
MaTepHaoM,

- 2 6amna - CTygeHT UMeeT pa3pO3HEHHbIE 3HAHMS, HE YMEET BBbLIENATh TJIaBHOE U
BTOPOCTETIEHHOE, IOMYyCKAaeT OIMIMOKH B ONpEICICHHH IOHATUH, OECHOpSIOYHO W HEYBEPEHHO
u3Naraet mMaTepua,

- 3 Oamra - CryneHT OOHapyXMBaeT 3HAHHE WM TOHWMAHHUE OCHOBHBIX TMOJIOKEHUI
y4eOHOro MaTepualla, HO U3JaraeT ero HermoJIHO, HEMOCIeJ0BATEIbHO, B TPUMEHEHUH 3HAaHUH 115
pelIeHus MPaKTHYECKUX 3aa4, He YMEET JJ0Ka3aTeIbHO 000CHOBATH CBOU CY)KICHHS

- 4 6amna - CTyAeHT BIOJHE OCBOWJI y4eOHBIH MaTepuaj, OPUEHTUPYETCS B U3YyUEHHOM
MaTepHale, OCO3HaHHO MPUMEHSET 3HaHUS JJIs PelIeHUs MPaKTHUECKUX 3a/1a4, IPaMOTHO M3J1araer
OTBET, HO CO/IepKaHue U popMa OTBETA UMEIOT OT/EIIbHBIE HETOUHOCTH

- 5 OamnoB - CTyAEHT JEMOHCTPUPYET IMOJHOE OBJAJIEHUE COJEp)KaHHEM Y4eOHOTro
Marepuaia, BIaJeeT MOHATHHHBIM almapaToM; yMEeT CBS3bIBATH TEOPHIO C MPAKTUKOH, pemaTh
IpaKkTUYeCKHe 3a7aui, 0OOCHOBBIBATh CBOM CY)KJIEHHs; TPAMOTHO, JIOTMYHO M3J1araeT OTBET.

«IlocTpoenne IDEF0-mMonenu npomecca»

2. 3aganue:

Yacts 1

1. BeiOpath 0AMH U3 IPOLIECCOB, OMMCAHHBIX B MpakTHueckoi padote Nel, u omucarte ero ¢
ucnoin3oBanueM Metononoruu IDEFO:

1.1 OmpenenuTs HCXOOHBIE JdaHHBIE, HeoOxoammble s mnoctpoeHus IDEF0-monenu
nporecca (BXOMbI, BBIXOJBI, pecypchl U ympasieHue). [loctpouts «HynmeBoi» ypoBenb IDEFO-
MOJIEJIU IIpoLiecca.

1.2 TloctpouTts «mepsbiit» ypoBeHb IDEF 0 - monenu mpouiecca (poBecTy AEKOMITO3ULIUIO
«HYJIEBOT'0» YPOBHS).



Yacts 2

1.3 Tloctpouts «BTOpOi» ypoBeHb IDEF 0 - momenu mporecca (IpOBECTH JAEKOMITO3UIIUIO
OJIHOTO M3 MPOIECCOB «I1€PBOT0» ypoBHs). OPOpMUTH OTUET

2. ObopMHTB OTUET B TICUATHOM BHJIE.

Kpurepuu oneHku:

- 1 Gamt - CTYAEHT cienai MOMbITKY CIaTh MPAKTHYECKYH0, HO aOCOJIOTHO HE BIajeeT
MaTepUalioM,

- 2 bawta - CTymeHT UMeeT Pa3pO3HEHHbIC 3HAHWS, HE yYMECT BBIACIATH TJIABHOE U
BTOPOCTEIICHHOE, JOMYyCKAaeT OMIMOKH B OINPEACIICHUM IMOHITHH, OCCHOPSJIOYHO M HEYBEPEHHO
u3jiaraeT MaTepual,

- 3 Oamma - CryaeHT oOHapyXHBAaeT 3HAHHE W TOHUMAHUE OCHOBHBIX IOJIOKCHHI
y4eOHOro MaTepHaia, HO U3JIaraeT ero HemoJHO, HeMOCAeI0BATeIbHO, B IPUMEHEHUH 3HAHUN IS
pelIeHHs MPAKTUYCSCKHX 3a/1a4, HE YMEeT J0Ka3aTeIbHO 000CHOBATH CBOU CYXKICHHS

- 4 6amna - CTy/eHT BIIOJHE OCBOMJ Y4eOHBI MaTepuall, OpPUCHTUPYETCS B U3yYCHHOM
MaTcepHraliC, OCO3HAHHO IMPUMCHSACT 3HAHUA IJId PCIICHUSA MPAKTUYCCKUX 3a/1a4, 'PaMOTHO HU3J1aract
OTBET, HO COo/iepXKaHue U popMa OTBETa UMEIOT OTJCIbHBIC HETOUHOCTH

- 5 0amnoB - CTyICHT NEMOHCTPUPYET T[OJIHOE OBJIAJCHUE COJCP)KaHHEM Y4eOHOTro
Marepuaa, BiaJeeT MOHATHHHBIM alapaToM; yMEET CBA3bIBATH TEOPHIO C MPAKTHKOH, peliaTh
MMPAKTUYCCKUC 3ala4vu, 000OCHOBBIBATHL CBOU CYKACHUA, TPaMOTHO, JIOTUYHO HU3JIaract OTBET.

7.3.1. Bonpochbl K IPOMeKYTOYHOM aTTeCTALNH

Cemectp_4_
0 Bompocs! k 3aueTy
n/m
1. Omnpeznenenue 6U3HEC-TPOLIECCa U €r0 CTPYKTYPHBIX 2JIEMEHTOB
2. Bupl 6u3Hec-mpoiieccon
3. [enu, 3agaun, GYHKIIUU ¥ IPUHIUIIBI TPOIIECCHOTO YIPABICHHUS.
4. Ponb 1 3HaYeHNE NPOLIECCHOT0 MOJAX0/Aa B YIIPaBICHUH.
S. JlexoMno3unus 6M3HeC-IpoLeccoB KAK 0OBEKTOB YIPaBIEHHUS.
6. CoBMelieHne mpoueccHol U (yHKIIMOHATILHOW CUCTEM YIPABJICHUSI.
7. TexHuKa BbleNIeHUs] OM3HEC-TIPOLIECCOB B OPTaHU3AINH
8. Oco0eHHOCTH MEHEKMEHTa OM3HEC-TIPOIIECCOB: HHKUHUPHHT ¥ PEHHKHHUPUHT
9. Pacnipenenenue GhyHKIMIA MEXKTY MPOIIECCAMHU.
LO. [Tpornecc ynpaBiieHus opraHu3alfeil U CucTemMa rnokasaresei.
L1. Pecypcel poriecca u ero perasaMeHTUPOBaHUE.
L2. CornacoBaH#€e BXOJIOB M BBIXOJIOB MKy MTpolleccaMu
L3. CynHOCTh pEHMHKHHUPHHTA U €70 BUJIbI
14. AHamM3 CyIeCcTBYIONEH MOIeNd OM3HECa U €ro MPOIECCOB.
L5. Co3znanue mozenu Oyayniero 6M3Heca U ero mporeccoB.
16. Mopenu GU3HEC-TIPOIIECCOB M BRIOOP METOOJIOTHH MOJICITUPOBAHHS.
L7. DKCHepTHOE MOIETUPOBaHNE OM3HEC-TIPOIIECCOB.
L8. MopenvupoBanue OM3HEC-TIPOIIECCOB HA OCHOBE MPEIICICHTOB.
L9. OO0BEeKTHOE MOJIeTHPOBaHNE OM3HEC-TTPOIIECCOB.




20.

QDyHKIMOHATBHOE MOJICIMPOBAaHUE OU3HEC-TIPOLIECCOB

P1. Nudopmanmonnoe MoennpoBane OU3HEC-TIPOIIECCOB
p2. Opranu3anroHHOe MOJICITHPOBAHUE OU3HEC-TTPOIIECCOB
P3. NudopmanimoHHbIe TEXHOJIOTHU B MOICIIMPOBAHUN OM3HEC-TIPOIIECCOB.
P4, PermamenTarust OM3HEC-MPOIIECCOB MPU MTOMOIITH MAbJI0HA.
P5. CtpykTypa mabioHa perjiaMeHTa BBITTOJIHEHHS OM3Hec-TIpoIiecca.
6. PernamenTanus 6usnec-mporneccon mo IDEF.
P7. Opranu3zanys HHXUHUPUHTOBBIX KOMIIAHUM.
P8. TpeGoBaHMs K OpraHuU3aIliy MPOIECCHOTO YIpaBieHus, npuseacHabie B cranaapte [OCT
P MCO 9001
P9. Tpebosanus cranmapra 'OCT P MCO 9001k nporeccam
30. Pa3paboTka nporeccHoi MOIeNT OpTraHu3aIie
1. MopaenupoBaHue NpoLEeccoB ¢ ucnoiab3oBanueMm merogosioruu IDEF0
82. OmnpeJenenne B3aMMOJICHCTBHS M COTJIACOBAHUS MTPOLIECCOB
33. PazpaboTka cucTremMbl MOKazaTenel mporueccoB  (IOKa3aTedd  Pe3yJIbTaTHBHOCTH,
MOKa3aTeu 3¢ (eKTUBHOCTH, MOKa3aTeu MIPOU3BOUTEILHOCTH, KITFOUEBbIE
OIlepallMOHHbIE I10KA3aTEIH)
34. [Tokazarenu pe3yabTaTUBHOCTH MPOIECCOB
35. [Tokazarenn 3(hHeKTHBHOCTH MPOIIECCOB
30. [Tokazarenu Npou3BOIUTEIHHOCTH MPOILIECCOB
37. KiroueBble onepanroHHbIe MOKa3aTeNd MPOILIECCOB
38. Metoxa MoaenupoBanus mpoieccoB: 6mok-cxema (Block-Diagram)
39. Merto MomenupoBanus nporeccos: uarpamma nocienosareabaoctu (FlowChart)
10. Meron mozenupoBanus npoieccoB: CereBoit rpaduk (ActivityNetworkDiagram)
7.3.2. Kputepuu 1 HOPMbI OLlEHKH
dopma
MpOBeIeHUsI
Cemectp . Kputepuu u HOpMBI OLIEHKH
MPOMEKYTOUHOI
aTTecTanuu
4 3auer Crynent Habpan 40 u Ooinee
«3a4TEHO» 0aJuIoB MO  HAKOMHUTEIbHOMY
PEUTUHTY
Crynent Habpan 39 u MeHee
«HE 3aUTEHO» 0aIoB MO  HAKOMHUTEIHHOMY
pEUTHHTY




8. YuebHo-MeToaMUYecKoe M HH(POPMALMOHHOE 0O0ecieuyeHue TUCIHILIMHBI

8.1. O6s13aTesbHAs JIUTEpPATypa

Ne
n/n

ABTOpr, COCTaBUTC/IN

3ar;iiaBue (3aroJjioBoK)

Tun (yueOHUK, ydeOHOE
nocodoue, yueoHo-
MeToauYecKoe mocooue,
NPAKTHKYM, JP.)

Ton m3panus

KoauyecTBO B
HAY4YHOMH
oudamnorTexe /
HaunmenoBanue 9bC

JxoHn, Jl>xecTon

Yrpasiienue OU3HeC-IIpoIeccamMu:
MPAKTUYECKOE PYKOBOJICTBO IO YCIICITHOM
pealn3anuu MPoeKTOB

2019

http://www.iprbooks
hop.ru/86792.html

(mara oOparmieHus:
10.03.2020)

Jlsunay, 1O. B.

Teopus MpoLECCHOrO YIIpaBIeHUs

MoHoTrpadus

2019

https://new.znanium.
com/catalog/product/
1023242 (nata
oOparieHus:
10.03.2020)

3onoryxuHa, E. b.

MOI[CJ'II/IpOBaHI/Ie 6I/ISHCC'HpOLIeCCOB

YuebHoe mocodue

2017

https://new.znanium.

com/catalog/product/
767202 (nata
oOparieHus:
10.03.2020)

8.2. lonotHuTEIBHAS JIATEPATYPa

n/n

ABTOpBI, COCTABHUTE/IH

3arsiiaBue (3aroJi0BoK)

Tun (yueOHHMK, ydeOHOE
nocodoue, yueoHo-
MeTOAUYECKOe mocodue,
NPaKTHKYM, JAP.)

Tox m3nanus

KoanuecTBO B
HAY4YHOI
oudamoreke /
HaunmMmenoBanue
9BC

IIarenkwmii, B. E

VipasieHue OU3Hec-poreccaMu

yuebHoe nocobue

2017

http://www.iprbo
okshop.ru/78539.
html (nara




Tun (yueOHuK, yueOHOe

KoJsinmuecTBO B

HAY4YHOM
Ne nocooue, yueOHo-
ABTOPBI, COCTABUTEJIH 3ar;iiaBue (3aroJji0BoK) I'ox u3panus oudamoTexe /
n/n MeToAnYecKoe mocooue,
HpaKTHKYM, Ap.) HaumenoBanmue
P yM, Ap. 3EC
oOparieHus:

10.03.2020)




8.3. Ilepeuens npodeccuoHANBbHBIX 023 JaHHBIX U MH(OPMANUOHHBIX CHPABOYHBIX
cUcTeM

. denepanbHbIN 00pa3oBaTenbHBINA TOpTAT «KOHOMHKA. Connosiorus. MeHeKMEHT
Il [ Dnexrponnslii pecypc] caift -Peskum mocryma: http://ecsocman.hse.ru;

. ®denepanpHas Ciyx0a TOCYJApPCTBEHHOM CTAaTUCTUKH [DJIEKTPOHHBIM pecypc:
ounmanpHeIi cait. — Pexxum mpoctyma: http://www.gks.ru;

o Karanor y4yeOHMKOB, 000pyIOBaHMSA, ODJIEKTPOHHBIX PECYpPCOB [DIEKTPOHHBIN
pecypc]: caiT. - Pexxum noctyma: http://ndce.edu.ru;

. YHuuBepcurerckass HHQopMarroHHas cuctema «Poccusi»: pecypchl B CEpBUCHI IS

SKOHOMHMYECKUX U COLMAJIbHBIX MCCIEA0BaHUN, Y4YeOHBIX HpOrpaMM M TOCYAapCTBEHHOTO
yIpaBJeHus [ IEeKTpOHHBIN pecypc]: caitt. — Pexxum gocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Bompocbl 3KOHOMUKH» // [DIEeKTpoHHBIM pecypc]: caldt. - Pexum
noctyna: http://www.vopreco.ru.

8.4. IlepeueHb NporpaMMHOro odecrevdeHust

Ne Hanmenopanue IO PexBu3nThI A0rosopa
n/n (naTa, HOMep, CPOK JAelCTBHS)
1 Windows Horosop Ne 690 ot 19.05.2015r., cpok neiicTBus -
6eccpodHo
2 Office Standart Horosop Ne 690 ot 19.05.2015r., cpok meiicTBus -
6eccpoyHo;
Horosop Ne 727 ot 20.07.2016r., cpok aeiicTBus -
OeccpodHo

8.5. Onucanue MaTepuaIbLHO-TeXHHUYECKOH 0a3bl, HEOOXOAUMOM JJIsl OCYLIEeCTBJICHUSA
00pa3oBaTeILHOIO MPOIEcca MO JUCUMILIHHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0MHETOB, 1a0opaTopuii, MACTEPCKUX U

Ne ApP. 00bEKTOB ISl IPOBEACHUS

/I | NPaKTHYeCKHUX U JJa00PaTOPHBIX 3aHATHIA,
NMOMELIECHHU VISl CAMOCTOATEILHOMN

padoThbl o0y4yarommxcs (HoMep ayAUTOPUH)

IlepeyeHb 0CHOBHOTO 000PYA0BAHMA

Aynuropus BeOkoH(pepeHuMH. YueOHas ayauTopus | DKpaH TEICBU3HOHHBIN, IIMPMBI, IIPOKEKTOP Ha
JUIS TIPOBEJICHMS 3aHATHH JIEKIMOHHOTO THITA. YUeOHas | mTaTWBe. CTOJ IPENoJaBaTelbCKUH, CTYIbs
ayAMTOpHS AJISl TIPOBEACHHS 3aHATHH CEMHUHAPCKOTO | MperojaBaTeNbCKHe., 1 paHCIapaHT-TIepeTsHKKa,
THna.  Y4eOHas  ayAuTopust AN KypPCOBOTO | CHCTEMHBIH OJIOK.

1 MPOEKTUPOBAaHUS (BBIIOJHEHUS KYPCOBBIX pPaboT).
YueOHast ayAuTOpHs UIS MPOBEACHUS TPYIIOBBIX U
WHANBUAYQIBHBIX KOHCYNbTaNUN YueOHas ayauTOpHs
JUIA TIPOBEACHUS 3aHATHH TEKyNIero KOHTPOJIA U
npoMexxyrouHoit arrecrarmu. (YJIK-807)

Aynuropus BeOkoH(pepeHUMH. YueOHas aynuTopus | DKpaH TEJIEBH3MOHHBIH, MIMPMa, MPOXKEKTOP Ha
JUISL TIPOBEJICHUS 3aHATHUH JIGKIMOHHOTO THITA. YUeOHas | mITaTUBE. CTOJ  IPENoJaBaTeNbCKUH,  CTYJ
ayJAMTOpHsSl JIsl TIPOBEJICHHS 3aHATHH CEMHUHapCKOro | MPEroJaBaTeNbCKUi, TpaHCIapaHT-NepeTsKKa,
Tuma.  YueOHas  aymuTopusi  JUIL  KYPCOBOTO | CUCTEMHBIN OJIOK.

2 MPOEKTHPOBAaHUS (BBIOJHEHHS KYPCOBBIX pPaboT).
VYueOHast ayquTOpHs JJisl MPOBEISHUS TPYIIOBBIX H
WH/IMBHYalIbHBIX KOHCYJIbTAlMH Y4eOHas ayauTopHs
JUISL TIPOBEJICHHsl 3aHATUH TEKYIIEro KOHTPOJSL |
npomexyroynoid arrecrauun. (YJIK-810)



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHoBaHue 000PYI0BAHHBIX Y4eOHBIX
Ka0MHEeTOB, J1a00paTOPHii, MACTEPCKHUX H
Ap. 00bEKTOB /1J1sl IPOBe/IeHUs!
NMPAKTUYECKUX U JIA00PATOPHBIX 3aHATHH,
NOMeleHUuH JJIsl CAMOCTOATEILHOMI
padoThbl o0yuaoumxcs (HoMep ayAUTOPUN)

IlepeyeHb 0CHOBHOTO 000pYy/A0BaHMA

KommnbroTepHsiii KJ1acc. [Momemenue U1t
CaMOCTOSTENIFHON paboThL. YueOHas ayAuTOpHs st
MIPOBEICHUS 3aHATHH CEMHUHAPCKOTO THIA. YdUeOHas
aygMTOpHs Ui KypPCOBOTO  HIPOEKTHPOBAHMS
(BBITIOTTHEHUST KYPCOBBIX paboT). YueOHas aymIuTOpHs
UL TIPOBEICHUS TPYNIOBBIX M WHAWBUIYaIbHBIX
KOHCYJIbTallui. YueOHas ayAnTopus Ui NMPOBEICHHS
3aHSATHH TEKYLIETO0 KOHTPOJIS M HPOMEXYTOYHOM
arrecrarmu (I'-401)

Cron yuenndeckuii, cryin, I[1IK ¢ BeIxog0M B ceTh
HHTECPHET




