MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
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PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI
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I10 HAINPaBJICHUIO MOATOTOBKH (CHEUAIIbLHOCTH)
38.03.02 MenemKmMeHT

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A
Jloructuka v yrpasJieHUE LEMSIMHU TOCTaBOK

®opma 00ydeHUsI: OYHO - 3a0YHAs
I'ox mabopa: 2020
Oomras TpynoeMkocTs: 6 3E

Pacnpe)le.ﬂe}me aC0B JUCHUIIMHBI IO CEMECTPaM

CemecTp 5

®opma KOHTPOJISA OK3. Hroro
Bua zansaruii
Jlexun 4 4
JlaGopatopHble
[TpakTuyeckue 8 8
PykoBOJCTBO: KypcoBbie paboThl (1poekThi) / PT'P
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KonraktHas pabora 12,35 12,35
CamMocTosTenbHas paboTa 168 168
KonTpomib 35,65 35,65
Htoro 216 216
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Cpoxk aeiicTBusi padoyeii mporpaMMsbl JMCHUILIMHBI 10 «31» aBrycra 2025 r.

YTBEPXIEHO

Ha 3acenanuu nenapramenTa OakanaBpuara (3KOHOMHUYECKHUX U YIIPABICHUECKUX IPOrpamMMm)

(mporokou 3acenanus Ne 1 ot «01» centsiops 2020 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp ocBOEHUS IUCHUIUIMHBI — C(HOPMUPOBATH Yy CTYJACHTOB 0a30Bble 3HAHUS U
IPAaKTUYECKHE HABBIKM B OOJIACTH YIPABJICHUS IMPOEKTaMM, MO3BOJSAIOLIME MMOHUMAaTh CYIIHOCTb
NpOEeKTa Kak Tpolecca W OCYIIECTBIATH 3(PPEeKTHBHOE yIpaBlieHHE IMPOEKTOM, HCIOIb30BaTh
COBPEMEHHBIE METO/BI U CPEJCTBA, MIO3BOJISIONIME 00ECIEUNTh €r0 YCIEIIHYI0 pealnu3alulo.

2. Mecto nucuumiuabl B ctpykrype OIIOITI BO

JIMCUMIUTUHBI U IPAKTUKH, Ha OCBOGHUHU KOTOPBIX 0azupyercs AaHHAs AUCUUIUIMHA: 3HAHMUS,
MOJTyYEHHBIC Ha TMPEABIIYIINX dTanax o0yueHus: - MeHe)KMEeHT, JKOHOMUKA OpraHu3anuu | u 2,
Opranu3zanus Npou3BOJICTBA, U JP.

JIMCIMITIMHBL ¥ TPAKTHKH, JUISI KOTOPBIX OCBOCHUE JAaHHOW JUCHUIUIMHBI HEOOXOIMMO KaK
IpeecTByomee: YpasieHne OM3Hec-1IporeccaMy, BEIOTHEHHE O0aKaaaBpCcKoi paboTHI.

3. Ilinanupyembie pe3yJbTaThl 00y4YeHUs1

dopmupyemble U

HKOHOMHUYECKON TEOpHHU
B 00J1aCTH yrpaBiIeHUS
POEKTaMU,;

Nuauxkaropsl
KOHTPOJIUpyeMble
KOMIIeTeHIIUH AOCTHIREIHSL IInanupyemsble pe3yJbTaThl 00yYeHHs
(ko 1 KOMIIeTeHI U
(Ko ¥ HAMMEHOBAHUE)
HaNMEHOBAHHE)
(OIIK-1) - OIIK-1.2 Criocoben 3HaTh: -  TEOPETHYECKHE  OCHOBBI  (Ha
CniocobeH periath pelarb IPOMEKYTOUHOM YpPOBHE) peLeHui
npodeccuoHabHbIe | TPOpECCHOHATBLHBIC OpPraHM3allMOHHO-YIPAaBJIEHYECKUX  3aJad B
3aJla4d Ha OCHOBE 3aJ]a4d Ha OCHOBE 00J1aCTH yNpaBJIeHUs IPOEKTAMHU,
3HaHUH (Ha 3HaHUH (Ha YMeTh: IpUMEHATh 3HAHUS (HAa IPOMEXKYTOUYHOM
IIPOMEXKYTOUHOM IIPOMEXYTOUHOM YPOBHE) 1O  pELIEHHIO  OpPraHU3alUOHHO-
YpOBHE) YpOBHE) yIpaBICHUYECKUX 3aJad B O0JIaCTH YIIpaBJICHUS
9KOHOMMYECKO, OpraHMU3alMOHHON U IPOEKTaMHU,
OpraHU3alMOHHOM ¥ | YIIPABJICHYECKOM Bnagets: ciocoOHOCTHIO MPUMEHATH 3HAaHUS (Ha
YIIPaBICHYECKON TEOpHH B 001aCTH IPOMEXYTOUHOM  YpOBHE) IO  PEIICHUIO
TEOpUH; yIpaBiIeHUS OpPraHM3allMOHHO-YPAaBIEHYECKUX  3aJad B
IIPOCKTaMH, 00J1aCTH yNpaBJIeHUs IPOEKTAMHU,
OIIK-1.3 Criocoben 3HaTh: - TEOpEeTUYECKHEe  OCHOBBHI  (Ha
perars IPOMEKYTOYHOM YPOBHE) SKOHOMHUYECKOM TeopHu
npodeccuoHanbHbIe [0 peanu3aldd U OUEHKEe SPPEKTUBHOCTU
3aJ]a4y Ha OCHOBE IIPOEKTA;
3HaHWH (Ha YMeTh: IpUMEHSTh 3HaHUS (Ha TPOMEKYTOUYHOM
IIPOMEKYTOUHOM YPOBHE) SKOHOMHUYECKOIN TEOPUHU IO PEATTU3ALUU U
YPOBHE) orieHKe A(H(PEKTUBHOCTH MTPOEKTA,

Bnagets: cmocoOHOCTHIO MPUMEHSATH 3HAHUS (HA
MIPOMEXYTOUYHOM YPOBHE) 3KOHOMHYECKON TEOpUU
o peanu3alil M OIeHKe d3(deKkTuBHOCTH
MIPOEKTA,




4. CTpyKTYypa M cojiepKaHue TUCUUIINHBI «YTIPpaBJIeHHe TPOeKTAMM»

Bu . @DopMBbI TEKYLLET0
Monayab A . HanmenoBanue TeM 3aHATHH Oo0nbem, 3 | UHTEpaKTHB, P ym
1 yueOHoOM . Cemectp Baniasl 4 KOHTPOJISA (HAUMEHOBaHUE
(pa3neui) 2 (yueoHOii padoThI) 4. 4.
padoThI OLIEHOYHOI'0 CpeaCcTBA)
1 Opranuzamus| Jlek Nel |Tema .l OCHOBHBIE TOHATHS IPOEKTHOIO 5 2 [IpomexyTounslii Tect 1
[IPOCKTHOT'O ynpasieHus. JKU3HEHHBIN HUKII IPOEKTA
TIpaBJICHUS -
Y [Tp3Nel |OcHOBHBIE MOHATHUS IPOEKTHOTO ) 2 3ananue Nel (keiic-3amaua)
yIpaBICHUS
Cam. Pa6. |CamocTtosrenpHas padoTta 5 26
Tema 2. Cucrema B3aMOOTHOIIEHHI 5 HpomeskyTouHblii TecT 2
MEXy CTEUKXOJIEpaMH B IIPOEKTE.
VYnpapneHue NpoeKTHON KOMaH 101
Cam. Pa6. |CamocTtosTenpHas paboTa 5 26
2 Jlex Ne2 Tema 3 THCTpyMEHTHI TUIAHUPOBAHUS 5 2 [IpomexyTounslii TecT 3
[TmanupoBanue ATAINOB M CPOKOB peATU3AIIH MTPOEKTOB.
MpOeKTa [TnanupoBaHue YeTOBEYECKHX PECYPCOB
[Tp3Ne2 [InanupoBaHue 3TAOB U CPOKOB 5 2 3amanue No2 (keiic-3amava)
pean3ainuu MpoeKToB.
Cam. Pa6. |CamocrosrenbHas paboTta 5 26

! Vikasvieaemcs nopsoxoewii Homep (nanpumep, Modynw 1) u naumenosanue (npu naruyu).
2 Vxazvigaiomes 6udbl pabom 6 coomeemcmeuu ¢ yuebuvim nianom — Jlex, Jlab, Ip, Cp, KP(KII)/ PI'P, TIA.

3 Vkasvieaemes. monvko 0ns npozpamm ¢ BPC; On1st 0Cmanbhblx — Cmagsmces npouepku «—» 6 Kaicooti cmpoxe .
4 Vkasvisaemcesn 6 wacax ons npozpamm no @I'OC 3 unu na ycmompenue paspabomuuxa PITJ; 6 ocmanshslx ciyuasx cmasamcs npouepKi «—» 6 Kaxicooti chpoxe.



https://edu.rosdistant.ru/mod/quiz/view.php?id=38804

Bun

®opMbI TEKYLIETO

Monayab . HanmenoBanue TeM 3aHATHH Oo0nbem, 3 | UHTEpaKTHB,
1 yueOHoM . Cemectp Baniasl 4 KOHTPOJISA (HAUMEHOBaHUe
(pa3neui) 2 (yueoHOii padoThI) 4. 4.
padoThI OLIEHOYHOI'0 CpeaCTBA)
4 OyHKIMOHAIBHBIC 00JIACTH YIPABIICHHS 5 [IpomexxyTounblii TeCT 4
MIPOEKTAMHU.
Cam. Pa6. |CamocTtosrenbHas paboTta 5 26
3 VYnpasnenue Tema 5 YnpaBieHre CTOUMOCTBIO ) [IpomexyTouHblil TECT 5
peanuzanuen npoekra. [lnanupoBanue u ynpasieHue
MPOCKTa OroKeToM mpoekTa. OLeHKa pUCKOB
MIPOEKTa
Cam. Pa6. |CamocTtosrenbHas paboTta 5 26
Tema 6 KoHTpoITb peamu3anuu mpoeKTa. 5 [TpomexyTouHEbIi TecT 6
YrpapiieHne N3MEHEHUSIMU TPOEKTA.
3aBeplIeHHe MPOEKTa
[Tp3Ne3 [Toctpoenue uarpammsl ["anTTa no 5 2 3ananue Ne3 (keiic-3amaya)
npoekty B MS Project.
Cam. Pa6. |CamocTtosTenpHas paboTta 5 26
4 OneHkal Tema 7. OcHOBHbIE CTaHAAPTHI B 00JaCTH 5 [TpomexyTouHslii TecT 7
b dexTuBHOCTH] ynpasienus npoektamu (PMBoK)
MPOCKTA =
[Ip3Ned Pacuer sa¢dexTrBHOCTH TpOEKTa 5 2 3ananue N4 (keiic-3aaya)
Cam. Pa6. |CamocrositensHas paboTta 5 12




Bun

®opMbI TEKYLIETO

Moayianb . HaumenoBanue TeM 3aHATHIA O0BeM HNurepakTus
’ 3 9
1 yueOHO . Cemectp Baniasl 4 KOHTPOJISA (HAUMEHOBaHUe
(pa3neui) 2 (yueoHOii padoThI) 4. 4.
padoThI OLIEHOYHOI'0 CpeaCTBA)

[TpomexxyTouHast aTTecTamus 5 0,35

Hrorosoe TectupoBaHue 1Mo AUCUUILIMHE 5 40 Hrorosslii TecT

AHKeTa 5 3

KonTponb 5 35,65

Hroro:; 216




5. O6pa3oBaTesibHbIE TEXHOJIOTHH
[Tpu peanmuzanuu y4eOHBIX TPOIIECCOB 0 OCBOSHHUIO JUCIUILIMHBI C HETbI0 (POPMHUPOBAHHUS
KOMHGTGHHI/Iﬁ Y CTYACHTOB UCIOJIB3YHOTCA JUCTAHIIMOHHBIC O6pa30BaTeJIBHBIe TEXHOJIOTUHU

6. Meronuyeckue YKa3aHus M0 OCBOECHUIO JUCIIUILIHHBI

Bun yueOHbIX | OpraHu3anus JesTeIbHOCTH CTYJICHTA
3aHATHN
Jlexuus Hanucanus KOHCIIEKTa JIGKUMI: KPaTKO, CXEMAaTUYHO, MOCIIEI0BATEIHHO

¢bukcupoBaTh  OCHOBHBIE  TIOJIOKEHUS, BBIBOABI, (OPMYIHUPOBKH,
000011eHNs; TTOMEYaTh BA)KHBIE MBICIH, BBIIEATH KIIIOYEBBIE CIIOBA,
TepmuHbl. [IpoBepka TEPMUHOB, MOHATHI C MOMOIIBI 3HUMKIIOIEIHH,
CJIOBapel, CHPABOYHHUKOB C BBIIMCHIBAHUEM TOJIKOBAaHUN B TETPalb.
O0603HaunUTh BOMPOCHI, TEPMHUHBI, MaTepuana, KOTOPBIA BBI3BIBACT
TPYAHOCTH, MOMETUTh WU TONBITAThCA HAUTH OTBET B PEKOMEHIYEMOM
nutepatype. Eciu camocTosTensHO He yaaeTcs pa3oOparbes B MaTepuae,
HEo0X0auMO CcOpPMYIUPOBATH BOMPOC U 3a/4aTh MPENOJaBaTeNi0 Ha
KOHCYJIbTAIIMU, HA TPAKTUYECKOM 3aHSITHH.

[IpakTuueckue PabGora ¢ KOHCIEKTOM JeKIuil, MOArOTOBKAa OTBETOB K KOHTPOJIbHBIM
3aHATUSA BOIIPOCaM, IMPOCMOTP PEKOMEHAYEMOW JHUTeparypbl, paboTa ¢ TEKCTOM
(yka3aTh TEKC M3 HCTOYHMKAa W 1ap.). [lpocnymmBanue aynuo — u

BHJICO3AIKCEH 110 3aJIaHHOKM TeMe, peleHre, Kec-3a1ad u Jap.

[Togroroska K | [Ipu moarotoBke K dk3aMeHy (3aueTy) HEOOXOJAUMO OPUCHTUPOBATHCS Ha
3aueTy (3K3aMeHy) KOHCIIEKTBI JIEKIIMI, PEKOMEHYEMYIO JINTEpaTypy U Jp.




7. OueHOYHBIE CPEACTBA

7.1. IIacopT OLIeHOYHBIX CPEACTB

npodeccuoHaNbHBIC 3a/1a49H Ha
OCHOBE 3HaHUH (Ha
IIPOMEXYTOUHOM YPOBHE)
SKOHOMHMYECKOH,
OpraHu3alMOHHON U
yIpaBlIeHYECKON TEOPUH;

Cemectn’ Koxa xonTposmpyemoii HaumenoBanue
P KOMINETEeHIUH (MU ee YacTH) OIIEHOYHOI'0 cpecTBa’
5 (OIIK-1) - CriocobeH pemiathb IIpomMe:KyTOYHBIE TECThI II0 BCEM TEMaM:

3ananue Nel — 4 (kelic-3agaun)

Tecmosvie 3aoanus Ne 1 — 500.

Bonpocul k sxzameny Ne 1-60

7.2. TunoBble 3aJaHUS] MU HHbIE MATePUAJIbI, HEO0X0IMMBIE VIl TEKYIIEero KOHTPOJIs

7.2.1.

TecToBBIC 3aJaHUS

(naumenosanue oyeHouHo20 cpeocmsa)

Tunosble NpuMepbI 3aJaHUI
JJIS1 TPOMEKYTOYHBIX TECTUPOBAHUI

1. ITocnenoBaTENbHOCTH B HEPAPXUUYECKOM CTPYKTYpe esel U 3aa4 (CBEpXY BHH3)

1 Muccus

2 Crpareruyeckas nejib
3 TakTHueckHe mean

4 OnepaTuBHbBIE 32/1a4H

2. llens mpoexTa — 3710 ...
JKeJIaeMbIH pe3yJIbTaT 1esiTeIbHOCTH, JOCTUTaeMbIii B HTOI'€¢ YCIELIHOI0
OCYLIECTBJICHHS NIPOCKTA B 32JaHHBIX YCJIOBHUSAX €0 BbINOJHEHHSA

HaIlpaBJICHUA U OCHOBHBIC IPUHIUIIBI OCYIIECCTBIICHUS ITIPOCKTA

MOJIy4eHue NpUObLIN

IMprUYrHa CYICCTBOBAHUSA ITPOCKTA

3. HenocpencTBeHHOE MHULIMUPOBAHKUE IIPOEKTA BKIIIOYAET B CE0 ...

IIpuHsiTHE pelIeHUsI 0 HAYAJIe IPOEKTA

Onpenenenne 1 Ha3HAYEHHE YIIPABJIAIOLIECI0 IPOEKTOM
IIpunsiTHe pemieHusi 06 odecrne4eHUH pecypcaMy BbIIOJIHEHHS NePBOii (pa3bl MPOEKTa
AHanu3 npob6semMsl 1 MOTPeOHOCTH B MIPOEKTE

COop UCXOAHBIX JaHHBIX

S Eciu oucyuniuna peanusyemcsi HeCKoIbKo ceMecmpos, mo cemecmpbl YKasvleaiomes, 6 00HOU mabauye no nopsioxy.

6Vkasviearomes oyenounvle cpedcmea Ons Ka#COoU Komnemenyuu 6 coomeemcmeuu ¢ Pazdenom 4 (npumeuanue: ne Kaxcoyio
KOMNemeHyUuio MOJICHO NPOBEPUMb 80NPOCOM K 3a4emy/IK3AMeHY, m.e. He N0 KaX#COOl KOMNemeHyuu Mo2ym 0blmby YKa3aHbl 60NPOCHL
K 3a4emy/aK3ameHy, 0OHAKO 8Ce GONPOCHL K 3a4emy/IK3aMeHy 8 COBOKVIHOCIU O0AJCHbL Oblmb YKazauwl 6 epaghe «Haumenosanue
OYEeHOYHO20 cpedcmaay).




Opranu3zaiys ¥ KOHTPOJIb BBIMIOIHEHUS paboT
VYTBepkaeHNe OKOHYATEIbHOTO CBOAHOIO IJIaHa YIPABICHUS IPOSKTOM

4. lannuanus mMpoeKTa — 3TO CTaHs MPOLecca YIPaBICHHUs IPOEKTOM, PE3YJIbTaTOM KOTOPO
SIBIISIETCS . ..
CAHKIMOHMPOBAHHE HAYAJIA POEKTA
YTBEPIK/IEHHE CBOJHOTO ILIaHa
OKOHYaHHUE MPOEKTHBIX paboT
apXMBHPOBAHUE MPOCKTHOW JOKYMEHTAIIMH U U3BJICYCHHBIE YPOKH

5. Ctparerusi mpoexTa — 310 ...
JKeJTaeMBIN pE3ybTaT ACATCIbHOCTH, ﬂOCTHFaeMBIﬁ B UTOI'C YCIICHIHOT'O OCYIICCTBIICHHUA
IMPOCKTA B 3aJaHHBIX YCJIOBUAX €I'0 BBIITOJIHCHHA
HANPaBJIeHUsl 1 OCHOBHbIE MPUHIUNBI OCYIIeCTBJIEHHS NMPOEKTa
MoJIy4yeHue IpuobLTU
MIPUYKHA CYIIECTBOBAHUS MTPOEKTA

6. 3agaun, KOTOpBIE BKIIIOUAET (OPMUPOBAHUE KOHIICIIMH [TPOEKTA
AHaJjm3 npo0.ieMbl ¥ MOTPEOHOCTH B MIPOEKTE
COop MCXOAHBIX JaHHBIX
Onpenenenue neseii U 3a1a4 NPoeKTa
Pa3paboTka KOHUENUMHU MO OTAEJbHBIM (P)YHKUHMAM YIPABJIEHUS MPOEKTA
Opranu3zaiys ¥ KOHTPOIIb BHIMIOTHEHUS paboT
YTBepkaeHNEe OKOHYATETLHOTO OI0IKETa MPOEKTa
[Toanucanue KOHTPAKTOB U KOHTPOJIb 3 UX BBIIOJHEHUEM

7. IlocnenoBaTenbHOCTH MPOIIECCOB OMpeAeNeHus TieNel U 3a1a4
1 ®opmyaupoBanue
2 CTpyKTypHpOBaHUE
3 Corilacopanue
4 dukcanua

8. Kpurepuu, KoTOpbIM J10KHA cOOTBETCTBOBaTh SMART-11€71H
Heab 101KHA OBITH H3MEPUMOIA, T.€. I0JLKHBI OBITh YKa3aHbI KOHKPETHBIE
NM0KAa3aTeJIM M UX 3HAYEHHS], 10 KOTOPBIM OIpe/e/isieTcsl CTeNeHb JOCTUKEeHHS LeJH
Heab 101:kHA OLITH COTJIACOBAHA BCEMH 3aHHTEPECOBAHHBIMHU CTOPOHAMHM
JokHa ObITH OMpe/iesieHa 1aTa JOCTUKEHHs LeJIH
ens gomxHa ObITH CHOPMYIUPOBAHA B OJTHOM MPEIJIOKEHUU
[ens qomKHA BKIIFOYATH B ce0s MepedeHb OTBETCTBEHHBIX 3a €€ JIOCTHKEHUE

9. Konuenuus mpoekxTa ...
JA0JIKHA OBITH COIVIACOBAHA KJIIOYEBbIMHU YYACTHUKAMMU MPOEKTA: 3aKA3YNKOM,
HHBECTOPOM, CIIOHCOPOM H JIP.
00s13aTeJIbHO COAEPKUT ONMCAHMe 1eJieil MPOeKTa, ero OCHOBHbIX IapaMeTPOB
yTBep:KIaeTcs B 3aBepiuieHu (pa3bl MHHULMALMY NPOCKTA
00s13aTeNTFHO CO/ICPIKUT CBOIHBIN KaTCHIAPHBIHN IIaH MPOEKTHBIX padoT



00s13aTeIbHO TOJDKHA OBITh O(hOopMIICHA B BUE TTACIIOPTa MPOEKTA
00513aTeNIbHO JIOJDKHA CO/ICPKATh KOHIEHIIMU TI0 YITPABICHHIO KOMMYHHKAIIUSMH,
MOCTAaBKaMU M KOHTPaKTaMH

10. dakTopsl, KOTOPBIMU XapaKTEPHU3YIOTCSI IPOCSKTHBIE PUCKH M Ha OCHOBE KOTOPBIX (popMuUpyercs
IJIaH yIpaBJICHUS PUCKaAMHU
PuckoBoe coObITHE
BeposiTHOCTHL HACTYNJIEHUSI PUCKOBOTO COOBITHS
Pasmep norepns B pe3ysibTaTe HACTYILIEHUS] PUCKOBOI0 COOBITHUSA
CrerneHb arpecCUBHOCTH BHEIIIHEN Cpeibl
YpoBeHb nHOIAIMH
KonkypeHTHas cpena
PernonanpHoe 3aKOHOAATEIBCTBO

11. OcHOBHOI1 pe3ynbTaT CTaiuu pa3pabOTKH MPOEKTa
CBO/IHBIH IJIAH OCYLIECTBJIEHUS NMPOEKTA
KOHIICTIIIUS TIPOEKTa
JOCTUKEHHE L€ U MOJIyYE€HUE OKUAAEMOI0 Pe3yJIbTaTa MpoeKTa
WH)KEHEpHAasl MPOCKTHAs JOKYMEHTAIIHS

12. TlocnenoBaTebHOCTD IEHCTBUHN MO IUIAHUPOBAHUIO CTOMMOCTHU IIPOEKTa
1 Onpenenenne CTOMMOCTH MCIIOJIb30BAHUSI PeCypcoB (MATEPHAIBLHBIX U TPYAOBBIX)
2 OnpeesieHne CTOMMOCTH Ka)KI0i MPOEKTHOM PadoThl, HCXO0/Is1 U3 00beMa
3aTpaYyrBaeMbIX HA BbINOJIHEHHE PECYPCOB U X CTOMMOCTH
3 OnpenesieHne CTOMMOCTH BCEro MpoeKTa
4 CocraBJjieHue, cOrjiacoBaHue U yrpepskjaeHne cMeThl MPOeKTa
5 ®opmupoBaHue, COTJIACOBAHNE U YTBEP:KIAeHUE OI0IKeTa MPOEKTa

13. IlpeametHas 061acTh MPOEKTa — ATO ...
cojiep;kaHue H 00beM NMPOEKTHBIX padoT, COBOKYITHOCTh NMPOAYKTOB H
YCJIYT, IPOU3BOACTBO KOTOPBIX J0JIKHO ObITH 00ecIe4yeHo B pe3yJibTaTe
3aBepLUICHHUS OCYLIECTBJISEMOro IPOeKTa
JKEJIAeMbIi pe3ynbTaT AEATEIBHOCTH, JOCTUTAEMBII B UTOI'E YCIEIIHOIO OCYILECTBICHUS
IIPOEKTA B 33JIaHHBIX YCIOBUAX €T0 BBIIOJHECHHUS
HaIpaBJICHHUA 1 OCHOBHBIC MMPHUHIHUIILI OCYIICCTBJICHUS IIPOCKTA
TEPPUTOPUS PEATH3ALUN ITPOEKTA
IMprUYrHa CYIICCTBOBAHUSA ITPOCKTA

14. KanengapHsli IJ1aH — 370 ...
AOKYMEHT, YCTAHABJIUBAIOUIN MOJIHBIA NepeyeHb padoT NpoeKTa, ux
B3aHMOCBSI3b, II0CJIEeJ0BATEIbHOCTh H CPOKH BBINOJIHEHHS, TPOJAO0JKUTEJIbHOCTH, a
TaK:Ke HCIIOJTHUTEJIeH M pecypchbl, He00X0ANMBIe VIl BBINOJIHEHHUS padoT mpoeKkTa
ceTeBasl [uarpaMma
IUIaH 10 CO3/IaHMIO KaJleHAapsI
JOKYMEHT, YCTaHaBJIMBAIOIINIA OCHOBHbIE PECYpPCHBIE OTPAHUYEHUS TPOEKTa



15. quarpamma ['anta — 310 ...
TOPM30HTAJIbLHAA JIMHEHAS IUarpaMMa, Ha KOTOPOi padoThl MPoeKTa
NpeACTABJSIIOTCS NPOTS:KEeHHBIMH BO BpEeMEHH 0TPe3KaMM, XapaKTepPU3y 0 IHMHCS
BpPeMEHHBIMH H IPYTUMH IapaMeTpaMu
AOKYMCHT, YCTaHaBJII/IBaIOL[II/If/’I OCHOBHBIC pCCYPCHBIC OI'PAaHUYCHUA ITPOCKTA
rpaduueckoe H300paKEeHNE HEPAPXUICCKON CTPYKTYPHI BCEX pabOT MpoeKTa
JIEPEBO PECYPCOB MPOEKTA
OpraHM3alOHHAsl CTPYKTypa KOMaH bl IPOEKTa

16. IlnanupoBanue nIpoeKTa — 37O ...
HelpepbIBHBIN NMPoLecc onpeaeJeHns HAWITy4lIero cnocoda neicrBui 1is
JOCTHKEHH S OCTABJIEHHBIX IeJIeil MPOeKTAa ¢ y4eTOM CKJIaAbIBAIOIIEC 00CTAHOBKH
pa3zoBOE MEPOIPHUATHE M0 CO3/IaHUIO CBOJHOTO TJIaHA MPOEKTa
9TO CTaJUA MPOIEcca YIPaBIEHUS TPOCKTOM, PE3YyIbTaTOM KOTOPOU SBISETCS
CaHKIIMOHUPOBAHWE HaYaJIa MPOCKTA

17. CtpykrypHas aexomnosuuus padot (CP) npoekra — 3t0 ...
rpadguyeckoe u3o0pakeHue HePaAPXHUYECKOH CTPYKTYPbI BceX padoT MpoeKTa
HaIpaBJICHHUA U OCHOBHBIC IMTPHUHIHUIILI OCYIICCTBJICHUS IIPOCKTA
JEPEBO PECYPCOB IPOEKTA
OpraHM3alMOHHAsl CTPYKTYpa KOMaH/Ibl IPOEKTa

18. MeToa KpUTHUECKOTO IYyTH UCIIOIb3YeTCs IS ...
ONTHMM3AIHH (COKPAILECHNS) CPOKOB peaTn3ali MPOEeKTa
IUIAHUPOBAHUS PUCKOB IIPOEKTA
IIJIJAHUPOBAHUS MEPOIIPUATHHN 10 BBIXOY U3 KPUTHYECKUX CUTYallUH
OMpCaACICHUA IPOIJOJKUTCIBbHOCTH BBIMOJIHCHUA OTACIBHBIX pa60T

19. Tlpu cocraBnenuu CJIP nexommno3uius padoT npekpamiaercs Toraa, Korjaa BbIIOIHEHbI
CIIEAYIOIINE YCIOBUS:
MOHSITEH KOHEYHbII pe3y/ibTaT KasKA0il padoThl M CIIOCO0BI €ro 10CTHKEHHUS
MOTYT OBITH ONpeAeIeHbl BPEMEHHbIC XAPAaKTEPUCTHKH U OTBETCTBEHHOCTD 32
BBINOJIHEHHE KAK10i padoThl
KOMaHa IpoeKTa ycrana coctaBisitb CJ[P
CJIP umeer Gosiee 5 ypoBHEH JEKOMITO3UIIUH
Omnpenenena yeTkast Mocie10BaTeIbHOCTh paboT

20. 3aBeparoniasi cTaaus INIAHUPOBAHUS MPEAMETHON 00IaCTH MPOEKTa
aHaJIM3 TEKYIIETO COCTOSHMS M YTOUHEHHMEM LIEJIEH U PE3YJIBTATOB IPOEKTA
YTOYHEHHE OCHOBHBIX XapaKTEPUCTUK MPOEKTa
aHaJIN3 U KOPPEKTUPOBKA OTPAaHUYEHUN U JONYILEHUH, IPUHATHIX HA CTAIUM WHULUALUU
IIPOEKTa
BBIOOp KPUTEPUEB OLIEHKU MPOMEKYTOUHBIX U OKOHYATENBHBIX PE3yJbTaTOB CO3/IaHHs
MIPOEKTa
NOCTPOEHHE CTPYKTYPHOM 1eKOMIIO3UIIMH NPEIMETHOM 00/1aCTH NPOEKTA



21. IlocnenoBarenbHOCTh JEUCTBUM 10 TIJIAHUPOBAHHUIO MATEPHAIBHBIX PECYPCOB MTPOEKTA
1 Onpenesienne MaTePUAIbHBIX PECYPCOB, HE00OXOAUMBbIX /IJIsl BHITIOJHEHUS KAKI0H
padoThI
2 CocTaBjieHHe eJUHOTO NepeYHsl MATePHAJIbHBIX PeCyPCOB /ISl peaju3aluu MpoeKTa
U AHAJIN3 AJIbTEPHATUBHBIX BAPMAHTOB
3 Onpenesienne HATUYUS HEOOXOAUMOr0 00beMa MaTePUATbHBIX PECYPCOB
4 AHaju3 ¥ pa3penieHre BOSHUKIIMX MPOTUBOPEYHid B MOTPEOHOCTH U HAJTHUYUM
MaTepHaIbHbIX pecypcoB

KpaTKOC OIMHMCAHHUE U PErJIAaMEHT BBINOJTHCHUSA
npoucaypa OHCHUBAHUA  OCYHICCTBIIACTCA HA 3aHATUH: CTYACHT  BBIIIOJHACT BCC
MMPEATOKEHHBIC 3aJaHNs, 3a HUX BBICTABJIAKOTCA 0asIbl MMpOoNnoOpHHOHAJIbHO IMTPAaBUJIbHBIM OTBCTAM.

Kpurepum oneHkn

®DopMBI TEKyIIEro Kputepuu u HOpMBI OIICHKH
KOHTPOJIS
[TpomexyTounsIii TecT 1 MakcumanbHOE€ KOJIMYecTBO OammoB — 7 0. (Oamibl

CTYACHTY BBICTABJIIAKOTCA MPOINOPHHUOHAIBHO BBIIIOJHCHHBIM
TCCTOBBIM SaﬂaHI/IHM)

[TpomexxyTouHBIN TECT 2 MakcumanpHoe KonudectBo OammoB — 14 6. (6amisl
CTYAEHTY BBICTABJISIOTCS IPONOPLMOHAIBHO BBINOJIHEHHBIM
TECTOBBIM 3aJaHUSIM)

[TpomexyTouHBIi TecT 3 MakcumanbHOe KOJau4ecTBo OammoB — 8 0. (Oamibl
CTYICHTY BBICTABIISIFOTCSI TIPOTIOPIIMOHATBHO BBITIOJTHECHHBIM
TECTOBBIM 3aJaHUSIM)

[TpomexyTounslii Tect 4 MakcumanbHOe KonndecTBo OammoB — 12 6. (6ammsr
CTYAEHTY BBICTABJISIOTCS IPONOPLMOHAIBHO BBINOJIHEHHBIM
TECTOBBIM 3aJaHUSIM)

[TpomMexyTOUHBIH TecT 5 MaxkcuManbHOEe KoNmu4ecTBO OammoB — 6 0. (Gamisl
CTYICHTY BBICTABJISIFOTCSI TIPOTIOPIIMOHATBHO  BBITIOJTHECHHBIM
TECTOBBIM 3aJJaHHsIM )6

[TpomexyTouHBIi TECT 6 MaxkcruManbHOE KOJMM4ecTBO OammoB — 5 0. (Gayisl
CTYAEHTY BBICTABJISIOTCS IPOMNOPILMOHAIBHO BBINOJIHEHHBIM
TECTOBBIM 3aJaHUSIM)

[TpomexyTouHbIii TecT 7 MaxkcruManbHOE KOJMM4ecTBO OammoB — 5 0. (Gayisl
CTYAEHTY BBICTABJISIOTCS IPOMNOPILMOHAIBHO BBINOJIHEHHBIM
TECTOBBIM 3aJaHUSIM)

IIpumepHbIii 0aHK TECTOBBIX 3aaHUH (BONPOCHI K HMTOTOBOMY TECTY)

Pa3nes 1. Opranusanusi IpOEKTHOIO YIIPABJICHUS

1. ITpoekT oTnu4aeTcst OT MPOLIECCHOM AEATEIBHOCTH TEM, YTO ...
IMPOCKT SBJISACTCA HGHpprIBHOfI ACATCIIBHOCTBIO, a IMPOLECC — CAUNHOPA30BBIM MCPOIIPUATUCM
MPOEKT MOAEPKUBAET HEM3MEHHOCTh OPTaHU3AIIHH, a TIPOIECCHI CIIOCOOCTBYIOT €€
W3MEHEHUIO
MpouecChbl B OpraHu3anun NUKJINIHbI, OHA MOBTOPAIOTCS, 4 MIPOCKT — YHUKAJIECH, OH
BCerjaa uMeeT JaTy Ha4ajia i OKOHYAHUS



MIPOLIECCHI B OPraHU3AIMH PErIaMEHTHPYIOTCS IOKYMEHTAJIbHO, IPOEKTHI HE TPEOYIOT
JIOKYMEHTaJIbHOT'O O(OPMIICHHUS

2. Okpy>keHue npoeKTa — 37O ...
cpela NPoeKTa, NOPOKIAI0IIAs COBOKYITHOCTh BHYTPEHHUX MJIM BHELIHHX CH.I,
KOTOpbIe CIIOCOOCTBYIOT HJIH MEIIAIOT JOCTHKEHHUIO LeJIM IPOeKTa
COBOKYITHOCTb IIPOEKTHBIX PadOT, MPOIYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JTOJIKHO OBbITh
00€CIeyeHo B paMKaX OCYLIECTBIIIEMOrO IPOEKTa
rpyIIia 3J1€MEHTOB (BKJIIOUYAIOIINUX KaK JIFOACH, TaK U TEXHUYECKUE SJIEMEHTHI),
OpraHM30BaHHBIX TAKMM 00pa3oM, YTO OHHU B COCTOSIHUU JEHCTBOBATh KaK €UHOE LIEI0E B
LEJIAX TOCTH)KEHUS IOCTABJICHHBIX NIEpes] HUMU Lieen
MECTOINOJIOKEHUE pealln3alluy IPOeKTa 1 OJIn3JIeKaliue paioHbl

3. Ha craguu pa3paboTku mpoekTa
pacxoayercst 9-15% pecypcoB npoekra
pacxoayercs 65-80% pecypcoB IpoekTa
pecypchl IPOEKTa HE PaCcXOyIOTCs

4. IIpoekt — 310 ...
WH)KEHEPHAas1, TEXHUUYECKAasl, OPraHU3allHOHHO-TIPABOBAsI JOKYMEHTALIMS 110 PealIn3auu
3aIUIAHUPOBAHHOIO MEPONIPUSITHS
OrpaHMYEHHOE 110 BPEMEHH, LeJIeHANIPABJICHHOEe H3MEHEHUEe 0TAeJIbHON CHCTEeMbl
€ YCTAHOBJICHHBIMH TPeOOBAHHUSIMH K Ka4eCTBY pe3yJIbTaTOB, ¢ OrPAHUYCHUAMH
Pacxoq0BaHUA CPEACTB U CO crielu(pPUYECKON OpraHu3anmueH
IpyMIa 3JeMEHTOB (BKIIOYAIOIUX KaK JI0/IeH, TaK U TEXHUUYECKHE HIEMEHTBHI),
OpraHM30BaHHBIX TAKMM 00pa30M, YTO OHHM B COCTOSIHUU JEMCTBOBATh KaK €IUHOE 1IE10€ B
LEJAX TOCTUKEHUS TOCTABJICHHBIX NIEPE]l HUMH LIeJen
COBOKYITHOCTH paboT, MPOJIYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX AOKHO OBITH
00€CTeYeHo ¢ LENbI0 JOCTHKEHUS TOCTAaBICHHOM Lenu

5. HauGounbiiee BIusHUE HA MPOEKT OKA3BIBAIOT ...
IKOHOMHUYECKHE U MPaBoOBbIe GaKTOPHI
sKosornueckre hakTopbl U HHGPACTPYKTypa
KYJIBTYPHO-COLIUATbHBIE (PaKTOPhI
INOJIMTUYECKHNE U OKOHOMHNYCCKHUEC CbaKTopBI

6. IIpenmeTHast 061acTh IPOEKTA
COBOKYIHOCTH MIPOEKTHBIX padoT, MIPOAYKTOB H YCJIYT, IPOU3BOCTBO KOTOPbIX
JO0JI7KHO OBITH 00€eCIIeYeHO B PaMKaX OCYLIECTBJIAEMOI0 MPOEKTA
pe3yJbTaThl IPOEKTa
MECTOIOJIOKEHUE POEKTHOTO Odrca
rpynna 3J€MEHTOB (BKIIOYAOIINX KaK JIIOJEH, TaK U TEXHUUECKNE DJIEMEHTHI),
OpPraHM30BaHHbBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUU J€HCTBOBATh KaK €MHOE LIEJ0€ B
LEJSIX JOCTHKEHUS MOCTABJIEHHBIX Mepe]] HUMU Lieel



7. ®a3za npoekTa — 310 ...
HA0O0p JIOTHYEeCKHU B3aUMOCBSI3AHHBIX Pa0d0T NPOEKTA, B Mpolecce 3aBeplIeHus!
KOTOPBIX I0CTHraeTcsl OAUH U3 OCHOBHBIX Pe3y/IbTATOB NPOEKTA
MOJIHBIM HaOOp Mocie10BaTeNbHBIX PadOT MPOeKTa
KIIIOUEBOE COOBITHE MTPOEKTA, UCII0JIB3YEMOE JUIsl OCYILIECTBIIEHNS KOHTPOJIS HAJl XOJ0M €ro
peanuzanuu

8. IIpoeKThI, OBEPKEHHbIE HAMOOJIBIIIEMY BIUSHHIO BHEITHETO OKPYKEHHS
ConmnanbHble 1 HHBECTUIIHOHHBIE
OKOHOMHUYECKHE U UHHOBALIMOHHBIE
OpranuzanvoHHbIE U dKOHOMHYECKHE

9. ®yHKUMOHATBHAS CTPYKTYpa — 3TO ...
COBOKYIHOCTD JINHEIHO-(YHKIIHOHAJIBHBIX MOApa3/ie/IeHHil, I1e Kaxioe
nojpasjiesieHue BbINOJHSET onpe/iejieHHble QyHKIUH, XapaKTepHbIe VI BceX
HANPaBJIeHUH 1eTeJbHOCTU NPeINnPUsITHS
BPEMEHHAas CTPYKTYpa, CO3/1aBaeMast IJIsl PEIICHHS] KOHKPETHOM KOMIUIEKCHOM 3a/1a4u
(pa3paboTKM MPOEKTA U €T0 PeaTH3alin)
CTPYKTYpa, 3aKpEeIUISAIONIasi B OPraHU3allMOHHOM TTOCTPOSCHUY KOMITAHUU JIBA HAINIPABIICHUS
PYKOBOJCTBa — BEpPTUKAJIbHOE (yrpaBieHNe PYHKIIMOHATIHHBIMU U IMHEHHBIMU
CTPYKTYPHBIMH MOAPA3EICHUSIMH) U TOPU30HTAIBHOE (YIPaBICHUE MPOCKTAMH )

10. OpranusanuoHHas CTPyKTypa, IpU KOTOPOH BO3MOKHO IIEPEPACIIPEAEICHUE YETIOBEYECKUX
pecypcoB MeXxly poeKTaMH 0e3 peopraHu3aluy CyIeCTBYIOIIEH CTPYKTYpPbI
MarpuuHas
DyHKIHOHATIbHAS
JluneiHo-pyHKIIMOHATbHAS
JvBu3nOHaNbHASA

11. Cropona, BcTymnaromas B OTHOIIEHUS € 3aKa34MKOM U Oepyliast Ha ce0sl OTBETCTBEHHOCTD 3a
BBINIOJIHEHHE PabOT U YCIIYT IO KOHTPAKTY
HUHBECTOP
CIIOHCOP
KOHTPAKTOP (MOAPSATYMK)
JHLIEH3UAP
KOHEUHBIH TIOTPEOHUTENh PE3yIhTaTOB MPOEKTA

12. YyacTHUKH NPOEKTA — 3TO ...
(bmnquKne JUIAa X OPraHUu3aAluH, KOTOPbLIC HEMMOCPEACTBEHHO BOBJICYECHDBI B IIPOCKT
WM YbH HHTEPEChI MOTYT OBITh 3aTPOHYTHI NPH OCYLIECTBJICHHHU IIPOEKTA
KOHEYHBIE MOTPEOUTENN PE3yabTAaTOB MMPOEKTA
KOMaH/a, YIPABJISIOLIAS TPOEKTOM
3aKa34MK, UHBECTOP, MEHEKEP MPOEKTa U KOMAHIa POEKTa

13. OcoOeHHOCTh COIMATIbHBIX IPOEKTOB
KosimyecTBeHHAsl M KaueCTBEHHAS OLIEHKA J0CTHKEHHS Pe3y/ibTAaTOB



CylIeCTBEHHO 3aTPy/AHEHa
L{enbto conuanbHBIX MPOEKTOB SBISETCS YIy4llIeHHE YKOHOMUYECKUX MMOKa3aTeseil CUCTEMBI
Cpoxu npoeKTa 4eTKO OIpe/ieieHbl U He TPeOYIOT KOPPEKTUPOBKH B MPOIIECcCe peanu3alnun

OCHOBHBIE OTPaHUYCHHS CBS3aHBI C TUMUTHPOBAHHOW BO3MOYKHOCTHIO MCIIOJIb30BaHUS
TEXHUYECKUX MOIIHOCTEN

14. UHHOBaLIMOHHBIE MPOEKTHI OTIUYAIOTCA ...
BbICOKOW CTeNEeHbI0 HeolpeaeIeHHOCTH U PUCKOB
LEJIBIO MPOEKTA SIBJISACTCS MOJTyYeHUE TPUOBLIN Ha BIOYKEHHBIE CPEJICTBA
HEOOXOIUMOCTBIO UCIIOJIB30BaTh (DYHKIIMOHALHBIC OPTraHU3aIMOHHBIE CTPYKTYPBI
00JILIITUM 00BEMOM MTPOCKTHOMN JTOKYMEHTAIIUN

15. OpranuzanmoHHasi CTpykTypa — 37O ...

COBOKYIHOCTb 3JICMEHTOB OPraHu3aluM (J0LKHOCTEH U CTPYKTYPHBIX MOAPAa3/Ae/IeHui)

U CBSI3eH MeK1y HUMM

KOMaH/1a [IPOEKTa MoJi PYKOBOACTBOM MEHEIKepa MPOeKTa
OpFaHI/I?;aIlI/IOHHO-HpaBOBaSI I[OKYMGHTaLII/IFI HpCIIHpI/IﬂTI/Iﬂ, peanmy}omero HpOGKT
I[OKYMGHTaLII/IH, peFJIaMeHTI/Ip}IIOHIaSI Hpoueccm, HpOI/ICXOIISIHII/IC B OpFaHI/IBaHI/II/I

16. KiroueBoe npenMyIecTBO yIpaBiieHUs: IPOEKTaMu
IKOHOMMS BpPeMEeHH M PeCcypCcoOB Ha peajiM3alHI0 IPOeKTa 3a cUeT
npuMeHeHus 3(PppeKTUBHBIX METO10B, TEXHOJIOTHI U HHCTPYMEHTOB YIIPpaBJIeHUs
BO3MOXXHOCTH C IIOMOIIBI0 HHCTPYMEHTOB IIJIAHUPOBAHUS CMOJEINPOBATH JETANLHO U
(dopmanu3oBaTh peanu3annio IpoeKTa
BO3MOXHOCTb OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY SKOHOMUYECKOH 3((heKTHBHOCTH
MHBECTUIIMOHHOTO MPOEKTA
dbopmupoBanne >PpPEeKTUBHON KOMaH/IBI TIO peaTu3aliy MOCTABICHHOH 11e/IH

17. Bexa — 2710 ...
Ha0Op JOTUYECKU B3aUMOCBSI3aHHBIX Pa0OOT MTPOEKTA, B MPOIECCE 3aBEPIICHUS] KOTOPBIX
JOOCTUTracTCsa OJUH N3 OCHOBHBIX pe3y.]'II>TaTOB HpOGKTa
MOJIHBIM HaOOp MOcCeI0BaTeNbHBIX PabOT MPOeKTa
KJII04YeBoe cOObITHE MPOEKTA, HCIOJIb3yeMoe VISl OCYIIeCTBICHUS KOHTPOJISA HA/l
X0/I0M ero peaju3anuu

Pa3nean 2. [lnanupoBanue npoexra

1. [TocnenoBaTrenbHOCTh B HEPAPXUUECKON CTPYKTYpE Leiel U 3a71a4 (CBepXy BHU3)
1 Muccus
2 Crparernyeckas ueJjb
3 TakTHYecKHe Lean
4 OnepaTuBHBIE 32/1a4H

2. llenp mpoekTa — 310 ...
sKeJIaeMbli pe3yJIbTaT AesATeJIbHOCTH, JOCTUIAeMbIi B UTOr'€¢ YCIIELIHOI' 0
OCYLIECTBJICHHS NMPOEKTA B 32JaHHBIX YCJI0BUSAX €r0 BbIIOJTHEHUA
HaIlpaBJICHHUA U OCHOBHBLIC IMPUHIUIIBI OCYIICCTBJICHUS IIPOCKTA



MOJTYYCHHUE PUOBLTH
NPUYHHA CYIIECTBOBAHUS MTPOCKTA

3. HenocpencTBeHHOE MHULIMMPOBAHKE ITPOEKTA BKIIIOYAET B CE04 ...
[IpuHsTHE penieHus: 0 HaYaJie MPOeKTa
Onpenesnenue U Ha3HAYeHHE YIIPABJISIIOLIET0 MPOEKTOM
IIpunsiTHe pemieHust 00 odecneYeHNH PecypcaMu BbINOJHEHHS MePBOi (pa3bl MpoeKTa
AHanu3 npobsieMbl 1 TOTPEOHOCTH B MPOCKTE
COop UCXOAHBIX JTAHHBIX
Opranuzanus 1 KOHTPOJIb BEITIOJTHEHHS padoT
YTBepKIeHHEe OKOHYATEIHLHOIO CBOJAHOIO IIaHA YIIPABICHUS IPOCKTOM

4. nunpyanus npoekTa — 3To CTaaAusl poliecca yIpaBiIeHUs IPOEKTOM, PE3YIbTaTOM KOTOPOH
ABIISIETCS ...
CAHKLIMOHUPOBAHUE HAYAJIA MIPOEKTA
YTBEPKJI€HHE CBOJIHOTIO IJIaHa
OKOHYAHUE MPOEKTHBIX padboT
apXMBHUPOBAHUE ITPOEKTHOM TOKYMEHTALlUU U U3BJIECUEHHBIE YPOKU

5. Ctparerusi mpoeKTa — 310 ...
JKeJTaeMBIHN pe3yibTaT ACATCIbHOCTH, I[OCTHFaeMI)IfI B UTOI'C YCIICHIHOT'O OCYHICCTBJICHU A
IMPOCKTA B 3a/IaHHBIX YCJIOBUAX €I'0 BBIITOJIHCHUA
HAINpPaBJIeHUs] U OCHOBHbIE MPUHIUIBI OCYIIeCTBJIEeHHS NIPOEKTA
MoJTyuyeHue MpruobLIN
MPUYHMHA CYIIECTBOBAHUS IPOEKTA

6. 3agaum, KOTOpbIE BKIIOYAeT (HOPMUPOBAHHE KOHIIETILIUH ITPOEKTA
AHaJu3 npod/1eMbl U NOTPEOHOCTH B IIPOEKTE
CoO0p MCXOAHBIX JaAHHBIX
Onpenenenue neseii U 3a1a4 MPoeKTa
Pa3pa0oTka KOHLIEeNUMH N0 OTAEJbHBIM (DYHKIHUSIM yYIIPABJIeHHUS MPOEKTA
Opranu3anys 1 KOHTPOJIb BBIITOJIHEHHS padoT
VYTBepx/IeHne OKOHYATEIbHOI0 OI0KeTa MPOeKTa
[Tonnucanue KOHTPAKTOB U KOHTPOJIb 32 UX BHINOJTHEHUEM

7. IlocenoBaTebHOCTh MPOLIECCOB OTNpeIeNIeHus eiel u 3a1a4
1 ®opmysmpoBanue
2 CTpyKTYpHpOBaHHe
3 CoriiacoBanue
4 @uxcanust

8. Kpurtepuu, koTopsiM A0%KHa cOOTBETCTBOBaTh SMART-11€171H
Heab goxHa ObITH H3MEPUMON, T.€. JOJKHBI ObITh YKa3aHbl KOHKPETHbIE I0Ka3aTe/J 1
U MX 3HAYEHHUH, 10 KOTOPbIM ONpPeAeaseTcs CTeNeHb JOCTHKEHU LeJIn
Ieap qoxHa OBITH COTVIACOBAHA BCEMH 3AHHTEPECOBAHHBIMH CTOPOHAMM
Jloy12kHa OBITH ONpe/iesieHa 1aTa JOCTUKEHHUS L eIH



Lenb nomxHa ObITH chopMyIHpOBaHA B OAHOM IPETIOKEHUN
[lenb momxkHa BKIIOYATH B ce0sI IepeueHb OTBETCTBEHHBIX 3a €€ JIOCTH)KEHUE

9. Konuenuus npoekra ...
J0JIZKHA OBITh COIVIACOBAHA KJIIOYEBbIMHU YYACTHMKAMH MPOEKTA: 3aKA3YHKOM,
HHBECTOPOM, CIIOHCOPOM H JP.
00513aTeIbHO COAEPKUT ONUCAHUE 1esieli TPOeKTa, ero OCHOBHBIX IapaMeTPoB
yTBep:KIaeTcs B 3aBepiieHNH (Ga3bl HHUIHALUH MPOEKTa
00513aTEIIbHO COIEPKUT CBOJIHBIN KaJeHIAPHBIN TJIaH MPOEKTHBIX paboT
00s13aTeNIbHO OIDKHA OBITH 0POpMIICHA B BUIE NTACTIOPTA MPOEKTA
00513aTeJIbHO JOJDKHA COAEPKaTh KOHLEIIMU 10 YIPABJICHUIO KOMMYHUKALIUSAMH,
IIOCTaBKaMH U KOHTpaKTaMu

10. dakTopbl, KOTOPHIMU XapaKTEPHU3YIOTCS MMPOEKTHBIE PUCKU U HA OCHOBE KOTOPBIX (hopMupyeTcs
IUIaH YIPaBICHUS PUCKAMHU
PuckoBoe coobITHE
BeposiTHOCTH HACTYIJIEHHSI PUCKOBOI0 COOBITHA
Pa3mep notepnb B pe3ysibTaTe HACTYILIEHHS] PUCKOBOT0 COOBLITHUS
CrerneHp arpecCUBHOCTU BHEIIHEH Cpejibl
YpoBeHb nHOIAINN
KonkypenTHas cpena
PerunonaibpHOe 3aKOHOAATEILCTBO

11. OcHOBHO# pe3yibTaT CTaJuK pa3padOTKU MPOEKTa
CBO/JHBIH IJIAH OCYLIECTBJICHUS NPOCKTA
KOHIEMIHS MPOEeKTa
JOCTH>KEHUE LIENH U MOJIyYeHHE 0KUAEMOr0 pe3ysbTaTa MpOeKTa
MHKEHEepHas MPOEKTHAs TOKYMEHTAIIHSI

12. TlocnenoBaTeabHOCTh ACUCTBUH 10 IJTAHUPOBAHUIO CTOMMOCTH IMPOEKTa
1 Onpenenenne cTOMMOCTH MCIOJIb30BAHNUS PeCYyPCOB (MaTepHAJIbHBIX H TPYAOBbIX)
2 OnpenesieHHe CTOMMOCTH KAXkK/10ii MPOeKTHOI padoThl, McX0as U3 00beMa
3aTpa4YMBaeMbIX HA BBIIOJHEHHE PECYPCOB H HX CTOMMOCTH
3 OnpenesieHne CTOUMOCTH BCero MpoeKkTa
4 CocTaBJjieHMe, COIJIACOBaHUE U YTBep:KIeHHe CMeThl POeKTa
5 ®opMupoOBaHuUe, COTJIACOBAHNE U YTBep K/AeHUe 0I0/1:KeTa PoeKTa

13. IlpeametHas 061acTh MPOEKTa — ATO ...
coaepxaHue U 00beM NPOEKTHBIX padoT, COBOKYITHOCTb NPOAYKTOB U
yCJIyT, IPOU3BOACTBO KOTOPBIX J0JIKHO OBITH 00€CIIeYEHO B pe3y/ibTare
3aBepLICHUs OCYLIECTBIAEMOr0 MPOEKTa
JKEIaeMBbIi pe3ysbTaT AESATEIbHOCTH, JOCTUTAEMBIN B UTOIE YCIIEIIHOIO OCYIIECTBICHUS
IIPOEKTA B 33JIaHHBIX YCIOBUAX €T0 BBIIIOJHEHUS
HaIlpaBJICHHUA U OCHOBHBIC IMPUHIMIILI OCYIICCTBJICHUS ITPOCKTA
TEPPUTOPUS PeATU3aLUU TPOEKTa
IMpuYrHa CYIICCTBOBAHUSA IIPOCKTA



14. KanengapHslil iaH — 3710 ...
JOKYMEHT, YCTAHABJIUBAIONUIUIA MMOJHBIN NepedeHb PpadoT MPoeKTa, UX
B3aHUMOCBSI3b, [10C/I€0BATEJIbHOCTh U CPOKH BbINOJIHEHHS, TPOI0JIKUTEIbHOCTH, a
TaK:Ke UCIOJIHUTEeIeH U pecypchl, He00X0auMbIe /1JI51 BHITIOJIHEHHUS PadoT MpoeKTa
ceTeBas quarpaMmma
IUTaH 10 CO3JIaHUI0 KaJeH1aps
JIOKYMEHT, YCTaHABJIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAaHUYEHHUS IIPOCKTA

15. narpamma I'anTa — 3710 ...
rOPU30HTAJIbHAS JIMHEIHAsl JUATPaMMa, HA KOTOPOH padoThl MPOeKTa
NpeACTABJSIIOTCS NPOTSIKeHHbIMHM BO BpeMEHHU 0TPe3KaMH, XapaKTepU3y0UMHUCS
BpeMEHHbIMH U IPYTUMH NapaMeTpaMu
JOKYMEHT, YCTaHABJIMBAIOIINI OCHOBHBIE PECYpCHBIE OTPAHUUEHUS TIPOEKTa
rpaduueckoe H300pakeHNE UePAPXUICCKON CTPYKTYPHI BCEX paboT MpoeKTa
JIEPEBO PECYPCOB IPOEKTA
OopraHu3aloOHHasg CTPYKTYypa KOMaHAbI IIPOCKTA

16. IlnanupoBanue nIpoeKTa — 37O ...
HelnpepbIBHbIH MPOLECC ONpeieTeHrs] HAMTYYIIero crnocoda aeicTBuii as
AOCTHKEHMS MOCTABJIECHHBIX HeJIeH MPOEKTA € Y4eTOM CKJIAbIBAKIIEHCH 00CTAHOBKH
pa3oBOE MEPOIIPHUATHE 11O CO3AAHUIO CBOIHOTO TUTAHA MMPOCKTA
3TO CTaUA MPOLIecca YIPABICHUS TPOEKTOM, Pe3yJIbTaTOM KOTOPOH SIBIsIeTCS
CaHKIIMOHMPOBAHUE Hayaya MPOEKTa

17. CrpykrypHas nexomnosuius padot (C/IP) npoekTa — 310 ...
rpaduueckoe n3odpakeHue HePaAPXUIECKOl CTPYKTYPHI BceX padoT nmpoeKTa
HAIpaBJICHUS] 1 OCHOBHBIC TIPUHIIMITHI OCYIIIECTBICHUS TIPOCKTA
JIEpEeBO PECYPCOB MPOEKTA
OpraHu3alMOHHAas CTPYKTYpa KOMaH bl TPOEKTa

18. MeTo1 KpUTUUECKOTO ITYTH UCTIOJIB3YETCS IS . ..
ONTHMM3ANMH (COKPALICHHUsI) CPOKOB Peau3aliy PoeKTa
IUTAHUPOBAHMSI PUCKOB IIPOEKTA
IUTAHUPOBAHMS MEPONIPUATUH 10 BBIXOAY U3 KPUTHUECKUX CUTYaLUi
ornpezeNeHus: IPOAOHKUTEIHLHOCTH BBIMTOJIHEHUS OT/IEIbHBIX padboT

19. Tlpu cocraBnennu CJIP nexommno3uius padoT MpeKpaniaeTcs Toraa, KOraa BEIIOTHEHBI
CJIEIYIOIINE YCIOBHUS:
NMOHSATEeH KOHEYHbIN Pe3yJIbTaT Ka:KI0i padoThl U CIIOCOOBI €ro J0CTHKEHUS
MOT'YT OBITH ONpe/eJieHbl BpeMeHHbIe XapAKTEePUCTUKHU U OTBETCTBEHHOCTh 32
BbINIOJIHEHH e KAKA0ii padoThI
KOMaH/1a IpoekTa ycrana coctaBisite C/IP
CJIP umeet Oornee 5 ypoBHEH 1€KOMITO3UITII
Omnpenenena yeTkas Mocjiae10BaTeIbHOCTh paboT



20. 3aBepmraronias CTaaus TUIAHKPOBAHUS MMPEIMETHOM 00JIaCTH MPOEKTa
aHaJIU3 TEKYIIEr0 COCTOSHUS U YTOUHEHUEM IIeJIel U pe3y/IbTaToOB MPOEKTa
YTOYHEHHE OCHOBHBIX XapaKTEPUCTHK MPOEKTa
aHAJIU3 U KOPPEKTUPOBKA OTPAHUYECHUI U JOMYIIEHUH, MPUHATHIX Ha CTAUH UHULIMAIIUU
MPOEKTa
BbIOOP KPUTEPHUEB OLIEHKU IPOMEKYTOUHBIX U OKOHYATENIbHBIX PE3YIbTATOB CO3JaHMs
MPOEKTa
NMOCTPOEHUE CTPYKTYPHOI IeKOMIIO3MINH NPeIMETHOM 00/1aCTH NPOEKTA

21. [locnenoBaTrenbHOCTh ACHUCTBUMN MO MIIAHUPOBAHUIO MAaTEPUATIBHBIX PECYPCOB MTPOEKTA
1 Onpenesienne MaTepUAJIbHBIX PeCyPCOB, HEO0OXOAUMBIX /IJIs1 BHITIOJIHEHUS KAKI0M
padoThI
2 CocTaBjieHHE €UHOTO NePeYHsl MaTePHAJBHBIX PECYPCOB /IJIsl peaju3aluy NpoeKkTa u
aHAJIU3 AJIbTEPHATHBHBIX BADUAHTOB
3 Onpenesienne HAJTHYMSA HEOOXO0AUMOIr0 00beMa MaTepUATbHBIX PeCypcoB
4 AHaju3 M pa3penieHre BO3SHUKIIUX MPOTHUBOPeYHii B NOTPEOHOCTH U HAJINYNH
MaTepHAJIbHBIX PeCyPCOB

Pa3nes 3. Ynpasienue peajausanueil mpoexkra

1. CocraBinstoniye cTaiuy peaan3aluy MpoeKTa
Opranusanys 1 KOHTPOJIb BBINOJTHEHHUA MPOEKTA
AHaJIU3 U peryJIMpoOBaHMe BbINOJHEHHE NIPOCKTA
BBoj B skcrutyaTanuio ¥ NpuHATHE IPOEKTA 3aKa3YMKOM
JloKyMeHTUpOBaHUE U aHAJIU3 OIbITA BHIMOJIHEHUS JAaHHOTO ITPOEKTa
®opmMupoBaHuEe KOHIIETIIUU ITPOEKTa

2. AHanu3 COCTOSTHUS U 00€CTIeUeHNEe KaueCTBa B IPOEKTE BKIIIOYAET ...
KOHTPOJIb KQ4e€CTBa B MIPOEKTE
dbopMUpOBaHNE OTYETOB ISl OIEHKU BBIMOJTHEHHS KauecTBa
npouece NPoBepKMH COOTBETCTBUS MMEIOUINXCS Pe3yIbTATOB KOHTPOJIS
Ka4ecTBa CyleCTBYOIINM TPeOOBaAHUAM
(opMupoBaHUE CIUCKA OTKJIOHEHU
omnpeejieHHe HeOOXOAMMBbIX KOPPEKTUPYIOIIMX e CTBUIA M0 00ecreYeHH 0 KayecTBa
B MIPOEKTe

3. AHanu3 U peryJIMpoBaHNUE BHIMOJHEHHUS MTPOCKTA MO CTOMMOCTH BKJTIOYAET ...
pacnpenenenre QyHKIIMOHATBHBIX 003aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBUH C
TUTAHOM YIIPABJICHUS CTOMMOCTBIO U (PUHAHCHPOBAHUEM B MPOEKTE
BBEJICHUE B JICHCTBUE CHCTEMBI YIIPABJICHUS CTOMMOCTBIO U (PUHAHCHPOBAHUEM B MIPOCKTE
yueT GaKTUYECKUX 3aTpaT B MPOECKTE
AHAJIM3 OTKJIOHEHHH CTOMMOCTH BbINOJHEHHBIX PA00T OT CMeThl U O10/1KeTa
NMPOTHO3UPOBAHME COCTOSTHUS BHINOJHEHUS Pa00T NMPOEKTA M0 CTOMMOCTH
NPUHSATHE PEellIeHU 0 PeryJupyouuX BO3AeCTBUAX JJIM NPUBeIeHUs BHINOJTHEHUS
PadoT NPOEKTA MO0 CTOUMOCTH B COOTBETCTBHE C OIOIKeTOM



4. OpraHu3anus U OCYIIECTBICHAE KOHTPOJIS KAUYeCTBa B TIPOCKTE BKITIOYAET ...
KOHTPOJIb Ka4yecTBa B MPOEKTe
(¢opMupOBaHNE 0TYETOB /IJIsl OIIeHKH BbIMOJIHEHUsI KA4eCcTBa
IPOIIeCC TPOBEPKU COOTBETCTBUS HMEIOLIMXCS PE3yJIbTAaTOB KOHTPOJISI KAUeCTBa
CYIIECTBYIOIIUM TPEOOBAHUSIM
(dhopMUPOBaHKE CITUCKA OTKJIIOHEHHA
ornpeseNieHue HEOOXOAMMBIX KOPPEKTHPYIOIIUX JICHCTBUN TT0 00ECIICYCHHIO Ka4eCTBA B
MPOCKTE

5. KoHTpoub 1 perynupoBanyue KOHTPAKTOB BKIIIOUYAET ...
3aKpBITHE KOHTPAKTOB
IPOBE/IEHUE TOPrOB U BHIOOP MOCTABIIMKOM M MOJPSTYUKOB
3aKJIFOUEHUE KOHTPAKTOB
yueT BbINOJIHEHHUsI padoT 10 KOHTPAKTY
NpPeACTABJICHHE 0TYETHOCTH O BBINOJHEHUH KOHTPAKTOB
paspelieHue CopoB ¥ pasHOIIacHil

6. 3aBepIlieHHe MPOSKTa — ATO CTA/AUS MPOLECcca YIPABICHHS POSKTOM, BKJIFOYAIOIIAs TIPOLIECCHI

dbopMUpPOBaHUS KOHIEHIIHH IPOEKTA

dbopMUpOBaHUS CBOAHOTO IUIaHA TPOEKTA

OCYIIIECTBIICHUS BCEX 3aIJIAHUPOBAHHBIX MTPOEKTHBIX PaboT

BBO/Ia B IKCILIYaTAUMIO U IPUHATHS NMPOEKTA 3aKA3YHMKOM, JOKYMEHTHPOBAHMS U
aHAJIN3a ONbITA peaju3aluy NPoeKTa

7. Ananus ACATCIIBHOCTU U Pa3BUTHUEC KOMAH/IbI ITPOCKTA BKJIIOYACT ...
(¢hopMupoBaHUe 0TUETOB 00 UCTIOJHEHNH PA0OT MPOEKTA
peryJiMpoBaHue ONJIAThI, JbIOT U NMOOLIPEeHUit
PeOpraHu3anue KOMaH/Abl B COOTBETCTBHH C MIPOrpeccoM MpPoeKTa
pa3paboTKy KOHIEMIIUU YIIPaBJICHUS TEPCOHATIOM
co3aanue (pUHAIBLHOTO OTUETa
pachopmMupoBaHre KOMaH/IbI

8. MeTo/1 0CBOEHHOT0 00BbeMa MO3BOJISIET ...
oIpeeJINTh OTCTaBAHMe/ONepeskeHUe X0/1a peaan3anuu padot no rpapuky
U nepepacxoa/IKOHOMHUIO OI0ZKeTa MPOeKTa
ONTUMU3HUPOBATE CPOKH BBITTOJTHCHHS ITPOCKTA
OTIPENIeNIUTh MPOJIOJKUTEIBHOCTD OTJENBHBIX Pad0T MPOeKTa
OCBOUTH MAaKCUMAJIbHBI 00beM OI0JKETHBIX CPEJICTB

9. Peanusanus npoekTa — 3TO CTaAus MIPOLECCa YIIPABIECHUS IPOEKTOM, PE3YJIBTaTOM KOTOPOI
ABJISIETCS ...
CaHKIIMOHMPOBAHUE HAaYyaJa IIPOECKTa
YTBEPKACHHUE CBOAHOIO IUIAHA
OCYLIECTBJICHHE POCKTHBIX PadoT U JOCTHKEHHE MPOCKTHBIX LeJIeH
apXMBUPOBAHME MPOEKTHON JOKYMEHTAIIMHU U U3BJICYEHHBIE YPOKHU



10. Opranusanusi 1 TOATOTOBKA KOHTPAKTOB B MPOEKTE BKIIOYAET ...
pacnpeaenenne GyHKIUOHAIbHBIX 00513aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBHH
¢ IJIAHOM YIIPaBJIeHHs] KOHTPAKTAMHU
NpoBe/ieHHe TOPTrOB M BbIOOP MOCTABIMKOM H MOAPS/AYHKOB
3aKJII0YeHNe KOHTPAKTOB
3aKpBITHE KOHTPAKTOB
NpeaACTaBJICHUC OTYCTHOCTH O BBIIIOJIHCHHUU KOHTPAKTOB
paszpelieHue CropoB U pa3HOIIacui

11. Opranusanus 1 KOHTPOJIb BBIIIOJIHEHUS IPOEKTA BKIIIOYAET ...
OPraHu3aluI0 YIIPABJEHUS NPeAMETHON 00J1aCThIO POEKTA
KOHTPO.Ib BbINIOJIHEHHUSI IPOEKTA 110 BpeMeHHbIM NapaMeTpam
COBEPILICHCTBOBAHME KOMAH/IbI NPOEKTA
(dopMupOBaHKE KOHLENINH YIPaBIECHUS KaYECTBOM B IIPOEKTE
3aKIIIOYUTEIBHYIO OLEHKY (PMHAHCOBOW CUTYallMH (TIOCTIIPOEKTHBIA OTYET)
3aKJIFOYUTEIbHBIA OTUET 110 IPOEKTY U IPOEKTHYIO JOKYMEHTALIUIO

12. Cucrema koHTpoIIs OyneT 3¢ hekTuBHOM MpH 0053aTEIHHOM HAIWYHH ...
IUIAHOB PadoT
CHCTEeMbI OTYETHOCTH
BHEIIHETO HE3aBUCUMOI0 ayIuTa
3JIEKTPOHHOI'0 IOKYMEHTO000pOTa
POTPAMMHOTO OOecTieueHUs ISt KOHTPOJIS HaJl BHIIOJTHEHUEM paboT
OTJieJ1a KOHTPOJIS B OPTaHU3ALMOHHON CTPYKTYpE MPOEKTHON KOMaH/IbI

13. Opranusanus 1 KOHTPOJIb BBIIOJIHEHUS TPOEKTa IO CTOMMOCTH BKJIIOYAET ...
pacnpenenenne GyHKIMOHAIbHBIX 00513AaHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBHH
¢ IVIAHOM YIIPaBJIeHHs CTOUMOCTBIO U (PMHAHCMPOBAHHMEM B NPOEKTE
y4yeT (paKTHYECKHUX 3aTPaT B IIPOEKTE
(popmupoBanue TeKylIeil 0TYETHOCTH 0 COCTOSAHHU CTOMMOCTH H
(pMHAHCHPOBAHNSA NPOEKTA
aHaJIN3 OTKJIOHEHUH CTOMMOCTH BBITOJTHEHHBIX pa60T OT CMEThI U 6IOI[)K€Ta
AHAJIN3 Pa3JIMYHBIX q)aKTOpOB, BJIUAIOIINX HA ITO3UTUBHBIC U HCTAaTHUBHBIC OTKIIOHCHUS OT
OropKeTa mpoeKTa
IPUHATHE PELICHUH O PEryIMPYIONINX BO3ACUCTBUAX JJISl IPUBEICHUS BBIIIOJTHEHUS paboT
MPOEKTa [0 CTOMMOCTHU B COOTBETCTBHE C OI0/PKETOM

14. AHanu3 U peryiupoBaHre U3MEHEHUN B MPOEKT BKIIIOYAET ...
0030p ¥ aHAJIHM3 JTUHAMHMKHA U3MEHEeHHU I B MPOEKTe
TEeKYILIYI0 OLEHKY H3MEHECHUM B MPOEKTe M JOCTUTHYTHIX B CBA3H € ITUM pe3yJbTaToOB
KOppPEKTUPYIOLIUe 1eiCTBUS
3aKITIOYUTENBHBIA OTYET O (PaKTHUYECKUX M3MEHEHHUSX B IPOCKTE
dbopMHupOBaHKE apXUBa U3MEHEHHUH B ITPOCKTE
dbopMUpOBaHUE KOHIIETIINH YIPaBICHUSI H3MEHEHUSMU B TIPOEKTE



15. IlocnenoBaTebHOCTH AEHCTBUM 110 aHAIIM3Y U PETYJIMPOBAHUIO KOMMYHHUKAIIMHN TTPU
BBIMIOJTHEHUH MTPOEKTA
1 Anaau3 c00eB M HaApylmIeHH# NMPHU o0ecneYyeHUN YYACTHUKOB MPOEKTAa He0OX0AuMOii
uHdopmanuei
2 AHaju3 3alpOCOB HA BHECEHHE H3MeHEeHU
3 AHaau3 PyHKUMOHUPOBAHUS CHCTEMbI KOMMYHUKAIMA MOCJIe BHECEHHS
He00XO0AUMBbIX U3MEHeHU
4 NndopmupoBaHue YYACTHHKOB 0 BHECEHHbIX U3MEHEHHUSIX

Paznean 4 Ouenka 3¢pGeKTHBHOCTH NMPOEKTA M CTAHAAPTHI B 00JIaCTH yIIPABJIEHUS NIPOEKTAMM

1. CootBercTBHE (ha3 MPOEKTa U LEIeH OIEHKU HHBECTUIIMOHHOTO MTPOEKTa
[IpunsATHA pelieHUsi 00 HHBECTUPOBAHUN — MHUI[HALMS MIPOEKTA
Pa3paboTku onTUMaIbHOI cXeMbl HHBECTUPOBAHMS — pa3padoTKa NMPoeKTa
IIpoMe:xxyTouHAasi OLIEHKA NMPOEKTA, ¢ LeJIbI0 IPUHATHS pelleHus 0 JajbHeliemM
HHBECTUPOBAHNHU — pean3auus MPoeKTa
@DuHANbHAS OLIEHKA Pe3yJbTATOB NPOEKTA — 3aBepllleHne MPOeKTa

2. U3 AByX MPOEKTOB YPOBEHb JOXOIHOCTH BBIIIE Y TOTO, Y KOTOPOTO ...
IRR-r 6osbme
IRR Gounbiie
IRR MeHbIIE
BbIIIIE 00BEM BBIPYUYKHU

3. Ilpu npuHATHN pelIeHus: 00 UHBECTUPOBAHUN HEOOXOMMO YUUTHIBATS ...
HHQIAUI0, PUCKH, AJIbTePHATHBHbIC BADUAHTHI HHBECTHPOBAHMS
MHQISAIUIO U PUCKU
MHQISAIUIO U alTbTEPHATUBHBIE BAPUAHThl MHBECTUPOBAHUS
PHUCKHU U aJIbTEpHATUBHbBIE BAPUAHThHl NHBECTUPOBAHUS

4. IIpoexT yObITOUEH, €CIIH. . .
IRR>r
IRR=r
IRR<Tr
IRR>0
IRR>1

5. JIuckOHTHpOBAaHUE — 3TO ...
npouecc NpuBeIACHUsA 6yIlylllI/IX ACHEKHBIX CYMM K UX CTOUMOCTH B TeKyIIII/lﬁ MOMEHT
BpeMeHH
YUer I/IH(i)J'ISIHI/II/I IMpU OLCHKEC MHBECTUIITMOHHOI'O IIPOCKTA
pacyer CTaBKHU TUCKOHTUPOBAHUS

6. [TpoexT siBnsieTCcsl YOBITOUHBIM, €CIH ...
NPV <0
NPV =0
NPV >0



NPV <0 unu NPV =0
NPV He paccuutan

7. JIMCKOHTUPOBAHUE OCYIIECTBISETCS C MOMOIIBI0 (DYHKIUH ...
CJI07KHOT0 MPOLEHTA
IIPOCTOTO MPOLIEHTA
OUYEHBb-O0UYEHb CJIOKHOTO MPOIECHTA
KaJIbKyJIsITOpa

8. CTaBKa JUCKOHTUPOBAHUS — 3TO ...
e:KeroJiHasi CTABKA J0X0IHOCTH, KOTOPasi MOIJIa ObI ObITH MOJIy4eHA B HACTOSIIIM A
MOMEHT OT aHAJOTrHYHbIX HHBECTHIIHII
cTaBKa 0AaHKOBCKOTO KpeIuTa
cTaBKa peprHAaHCUPOBAHUS
YPOBEHBb CKUJIOK BO BPEMS pacIpoiaku

9. IIpoekT 6e3yOBITOYCH, €CIIH ...
B/C>0
B/C=0
B/C<0
B/C>1

10. OnieHka HTHBECTUIIMOHHOTO TIPOEKTA 3aKIIFOUACTCA B ...
CPaBHEHMH BXOASAIIUX U UCXOASIIMX POEKTHBIX NIOTOKOB
pacyeTe YUCTOM TEKyLIeH [IEHHOCTH IPOEKTa
aHaJu3e NpUObUIN MPOEKTa
IIPOrHO3MPOBAHUM JOXOJIOB U 3aTpaT

11. U3 nByx npoekToB Hauboee 3pPpeKTUBEH TOT, y KOTOPOTO ...
uHAekc npuodbLIbHOCTH (PI) Oos1b1IIE
uHAeKc npuosIbHOCTH (PI) MeHbIe
pa3Huna uxaexca npuosuibHOCTH (P1) 1 cTaBkM TucKOHTHpOBaHUS (r) Oosble
3arpatsl (C) MeHblIe

12. uBectunmm menecooOpa3Hbl B TOM Cllydae, €Clii IEPHO]T OKYaeMOCTH ...
HE€ BBIXO/UT 32 PAMKH KU3HEHHOI'O ITUKJIA IIPOEKTA
MEHBbIIIE 3 JIeT
BBIXOJUT 33 PaMKH KU3HEHHOTO IIUKJIA IIPOEKTA
HE OIpeJEeIIeH

KpaTlcoe ONMUCAHUEC U PErJIAMEHT BbINNOJTHCHUSA
nponcaypa OHOCHUWBAHUA  OCYIICCTBIIACTCA HA 3aHATUH. CTYACHT  BBIIOJHAICT
MPECAJIOKCHHBIC 3a/IaHNA, OaJuIBl BBICTABJISIOTCS MMpONOPIMOHATIBHO TPABUJIBHBIM OTBCTAM.

Kpurtepun onenkn

BCC



DopMBI TEKyLIEro KpuTtepuu n HopMbI OLIEHKH
KOHTPOJIs

Urorossrii TecT MaxkcumanabHOe KoTn4ecTBoO 0aioB - 40 6amioB

3aganus.

3ananmne Nel (kelic-3a1aua)

Nel: IIpuaymate mNpoeKT JIIO0Or0 HANPABJICHHUS [eATEJbHOCTH (IPOM3BOACTBO,
TOPIroOBJIsl, OPTaHU3ALMS BHICTABOYHOI'0 LIEHTPA M T.J1.) U CHPOEKTHPOBATH €ro OPrcTPYKTYpY;
Leapb 3agaHusi: HAyYUTh HAXOAUTH U MPUHUMATh OPraHU3AIMOHHO-YIIPABIEHYECKUE PEIICHUS Ha
pa3IMYHBIX JTamax yIpaBJICHUS MPOEKTaMH, a UMEHHO NMPHHHUMATh PEHICHUs O (HOPMHUPOBAHUU
OPICTPYKTYPY MPOEKTA U PACIPEICICHUN TOJTHOMOYNM YYaCTHHKOB.

PexoMeHnaanuu mo BLINOJHEHHIO 3aaHUSA

1. Tlpunymate nOpOEKT JOOOro HampaBiE€HUS JAEATENBHOCTH (IIPOU3BOACTBO, TOPIOBII,
OpraHu3alys BICTABOYHOI'O LIEHTPA U T.]1.)

2. CopoeKkTHpOBaTh €ro OprcTpyKTypy. IIpu MpOeKTHPOBAaHUM OPTaHU3ALMOHHOW CTPYKTYPHI
[peJiaraéMoro poeKTa UCIoIb30BaTh IPUMEP Ha pUCYHKeE 1.

3. Pacnpenenuts (QyHKUMOHANbHbIE OO0S3aHHOCTHM BHYTpH mpoekTa. CTporo coOmonaTh
COIIOJYMHEHHOCTh U YPOBHM YIIpaBJIEHUsS (HUKAKUX KOCBIX CTPEJIOK MOJYMHEHHs, HUCIOJIb30BaTh

uHCcTpyMeHT SmartArt B 3axmaake BeraBka)

Ynpasnsrommi
MIPOEKTOM

Kyparop
MpOEeKTa

y4aCTHHK Y4aCTHHK Y4aCTHHUK
npoekra 1 IIPOEKTa 2 poekra 3

Pucynok 1 - I[Ipumep cipoeKTHpPOBaHHON OPIrCTPYKTYPhI POEKTA U paclpeIeIeHUs
MOJTHOMOUYUI MEXly yYaCTHUKaMHU

Kparkoe onucanue u perjiaMeHT BBITOJTHEHHSA
IIpouenypa ouenuBanusi 3aganus Nel (kefic-3aaua)
IPOIIETyPOH OlIEHUBAHMS HE MPElyCMOTPEHO BBICTABICHUE OATLHBIX OIICHOK

3ananue No2 (keric-3a/1a4a)

Ne2. IIpoectu SWOT — aHa/iu3 NpoeKkTa U MAaTPHILy CTPATeruii,



Henap 3amaHusi: HAy4YUTh HAXOOUTh W MPUHUMATh OPTraHU3ALMOHHO-YIPaBICHYECKHE
pellieHUs] Ha pa3IMYHbIX JTalax YIpPABJIECHUS IPOEKTaMU, a MMEHHO IPUHMMATh DPELIEHUs O
nposeaeHn SWOT — aHanu3 npoexTa U NOCTPOEHUH MaTpPHULIbI CTPaTETUH.

PexomeHnaanum no BHINOJHEHUIO 32 JaHUSA
1) IIpoectu SWOT — aHanu3 AeHCTBYIOMIMX (GaKTOPOB /IS OLCHKH PEai3yeMOCTH CBOETO
IPOEKTa U 3aNOJIHUTH Tabnuity |

Ta6auua 1 - Ilpumep SWOT — ananu3za npoekrta

Hean npoexra -
Ounenka BHyTpeHnHue gakTopsl BHewnune gakropsl

+ S CuibHBIC CTOPOHBI TIPOEKTA, @) Bo3mokHoCTH, KOTOpBIE
KOTOpPBIC  ITO3BOJIAIOT 3(1)(1)6KTI/IBHO MpeaoCTaBIIsAACT HaM aHaJIn3nupyemasn
CIIPaBJIATBCA C aHaJ'IPI3PIpy€M0ﬁ CUTyalusa
CUTyalueun

- W Cnabpie CTOpPOHBI IMPOEKTa, T OmnacHoctH, KOTOpbIE TauT B ceOe
KOTOPLIC MOTYT IMPOABUTHCA B|aHAJIM3UpYyEMas CUTyallusl
aHaJII/ISpreMOﬁ cuTyanuun

2) TloctpoiiTe MAaTPHILy CTPATEruii Mo cjeayouieii cxeme (Tadumma 2):

Ta6auna 2 — Ilpumep MaTpulbl CTPaTerui

Iens npoexTa

0 T

S Kax Hauboee 3¢ heKTHBHO
WCIONIb30BaTh TMO3UTHBHBIC BHEIIHHE

Kak ¢ IMOMOIIIBIO CBOUX CHIIBHBIX

CTOPOH i MOT'y IPOTUBOCTOATH BHCUITHHUM
BO3MOXHOCTH C IIOMOIIIBIO CBOUX

OITAaCHOCTSM?
CUJIBHBIX CTOPOH?
W Kak MPEIOTBPATUTD,
Kax CKOMIIEHCUPOBATh
CKOHIIEHTPUPOBATh 4503051

MPOSBIEGHUE MOMX CJIa0bIX CTOpPOH
CKOMIICHCHUPOBATH HETaTUBHBIC
6)131"0,[[211)5[ ITIO3UTHUBHBIM BHCUITHUM
HOCJIEICTBHSI COUETaHMs CIIAObIX CTOPOH C

BO3MOYXHOCTIM?
BHEIITHUMHU OHAaCHOCTIMH?

[TpuMevaHue no 3anoJTHEHUIO TaOIUIbI:

SO - maHupyemble pabOTHI, KOTOPbIE IO3BOJISIT HCIOJIB30BAaTh CHIIBHBIE CTOPOHBI MPOEKTa ISl PACIIMPEHHs ero
BO3MOXKHOCTEH;

WO - mnaHupyeMbie paOOTBI, KOTOPBIE MO3BOJIAT MPEOAOJIETH CA0ble CTOPOHBI NMPOEKTa € MOMOIIBI0 CYHIECTBYIOMIUX
BO3MOXKHOCTEH;

ST - maHupyeMsie paboThl, KOTOPBIE MTO3BOJIAT UCTIONB30BaTh CHIILHBIE CTOPOHBI MIPEANPUATHS U U30ETaHuUs yTpo3;

WT - mnanupyemble paboThl, KOTOPBIE TIO3BOJIAT MPEOI0JIETh C1a0ble CTOPOHBI M U30€KaTh yrpo3.

KpaTKOC OIMMCAHUE U PEIJIAMEHT BBINNOJTHCHUSA
IIpouenypa ouenuBanus 3aganuaNe2, (kekic-3agaua)
HDOH@I[VDOI\/II OIICHUBAHUA HE IIPCAYCMOTPEHO BHICTABJICHHUEC OaJILHBIX OIICHOK

3ananue Ne3 (ketic-3a/1a4a)



Ne3. IIpocyuTaTh BO3MOKHBIE 32aTPATHI U 3PPEKTUBHOCTD NMPOEKTA.

Heap 3agaHus: HAyYUTh HAXOAUTH U IPUHHUMATh OPraHU3aLMOHHO-YIIPABICHYECKUE PEIICHUS Ha
Pa3IMYHBIX 3Tanax yIpaBJIEHUS NPOEKTaMH, a UMEHHO MPHHUMATh pPEHIeHUs O (HOPMHUPOBAHUU
3aTpar MPOEKTa.

PeKOMeHI[aIII/II(I 110 BBITIIOJTHCHHUIO 3aJJaHUA

Ils1aHupoBaHMe CTOMMOCTH MPOEKTA U BO3MOKHBIX 3aTPAT OCYHIECTBUTHL B Tabiuue 3.

Taoauna 3 — Cmerta pacxonoB

Ne 3arparsl Koa-Bo CtonMoCTh Oonras
n/n (pyo.) cTouMocTh (pyo.)

Hroro ()

Jasi oneHKH 3()PeKTUBHOCTH NMPOEKTA MPUMEHUTh PacyeT TOYKHU 0e3yObITOYHOCTH H
NepUoAa OKYIIaeMOCTH.

Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA
IIpouenypa ouenuBanusi 3aganuaNe3 (keiic-3agaya)
HDOHG]IVDOI\/’I OILICHUBAHMUA ITPEAYCMOTPEHO BEICTABJIICHUEC OIICHOK ITO MTOT'aM BBITTOJIHEHHUS BCEX
3aIaHUI

3aganue Ne4 (keiic-3amaya)

Ne4 Ilpocuurath 3¢ GeKTHBHOCTH MPOEKTA.

Jst oneHKH 3¢ (PeKTHBHOCTH NMPOEKTa NPUMEHUTH PacdyeT TOYKH 0e3yObITOYHOCTH H
NepUoIa OKYNIaeMOCTH.

KpaTkoe onucanue u perjiaMeHT BbINOJIHEHUSA
IIpouenypa ouennBanus 3aganusaNed (keiic-3amaqa)
IPOLIeAYPOH OlIEHWBAHUS IPEIYCMOTPEHO BBICTABICHHUE OILICHOK IO UTOT'aM BBIIOJIHEHUS BCEX
3aIaHUI




7.3. OueHo4YHbIe cpelCcTBAa [JIsl MPOMEKYTOYHONH ATTeCTAMM MO HTOraM OCBOEHMA
JAUCHMILTUHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp’ 5

Ne Bormpocsl k 3k3aMeny
n/n
1. OcHoBHbIE BUIbI IPOEKTOB. KakoBbl OCHOBHBIE 3TaIlbl dKU3HEHHOT'O LIMKJIA IPOEKTA.
OcHoOBHBIE 3TaIbl IPOEKTHOTO yrpaBieHus. Ha3oBUTE OCHOBHBIE POJIM YHYACTHUKOB
IIPOEKTHOH TPYIIIIBI.
3. IIpoekTHasg cTpyKTypa YIpaBJICHUS: XapaKTEPUCTUKA, OCHOBHBIE CTAHJIAPTHI IO
IIPOEKTHOMY YIIPaBICHUIO?
4, Uro Takoe meronuka SMART? KakoBsl ee OCHOBHBIC KpUTEPUUN?
VYcTaB npoeKkTa: OCHOBHBIE pa3zeiibl, LIeNb pa3paboTKU ycTaBa IPOEKTa.
UYro Ttakoe moprdens npoekroB? (OCHOBHBIE OTambl YHOPABICHHUS MOPTQEIeM
IIPOEKTOB
7. OcHoBHbIE BHIBI KOMMYHMKanuid B npoekre. Llenp co3maHust cucTeMmsl
KOMMYHHUKaIMH B IIPOEKTE.
8. OcHOBHbIE BUBl KOMMYHUKalui B mpoekre. OCHOBHbIE NPOOJIEMBI, KOTOpbIE
BO3HHMKAIOT BCJIEICTBHE HECOOTBETCTBYIOIIEH CUCTEMBI KOMMYHUKALIMIA.
9. Kakue obGiactu 3HaHUMI 10 YIpPaBJIEHUIO NMPOEKTAMM ONPEIEIIEHbI B CTaHIAapTe C
ANSI PMBOK. Tpu 0CHOBHBIX yNpaBiIi€MbIX ITapamMeTpa Jr000ro MNpoeKTa.
10. IIaTe BOIpOCOB MIaHMpPOBaHWS NPOEKTOB. (OCHOBHBIE 3aladyd IUIAHWPOBAHHUS
ITPOEKTA.
11. UYro Takoe uepapxuyeckas CTpykrypa padot? Kakue ocHOBHbIE YPOBHM yIpaBICHUS
IIPOEKTOM?
12. UYro Takoe nexommo3uius paboT B mpoekre? Kakue ypoBHM AEKOMIO3MLIUU
nenecooOpaszHbl A mpoekTa? OT 4ero 3aBUCHUT CTETICHD IEKOMITIO3UIIMU TTPOEKTa?
13. JlaiiTe omnMcaHue B3aMMOJIEHUCTBUIO PaOOT B NPOEKTE MO THUIY «(PUHUII-CTAPTY,
«(UHUII-QUHUID), «CTAPT- CTAPTY», «CTAPT- (PUHUID)
14. Bunel pecypcos B npoekte. Bexu npoekra. DkcrepTHas OLIEHKa IPOEKTa.
15. [lopsanox omnpeneneHus JUIMTEIBHOCTU oOIepaluu B Npoekre. OCHOBHBIE 3Tallbl B
yIpaBJIE€HUU CPOKAMU MPOEKTA.
16. Uro Ttakoe nuarpamma PERT? Kakue mapameTpbl OKEH BKIOYaTh B ceOs
KaJleHAapHbIi mian-rpaduk? Uto Takoe nuarpamma ['anTa?
17. Uro Ttakoe nmarpamma [anTta? IIpaBmiia mocTpoeHUss M BO3MOKHOCTH BHECEHUS
KOPPEKTHUPOBOK
18. UYro Takoe kpuTHueckuii nyTh? JlaiiTe onucaHue NpUMEHEHHE METO1a KpUTHIECKOTO
IyTH.
19. JlaiiTe onyrcaHne MPUMEHEHNE METO/1A «BBIPABHUBAHUE PECYPCOB)
20. JlaiiTe onucaHue NMpUMEHEHUE METO/Ia «CyKaTHe U ObICTPBII MPOX0o»

" Ecnu Qucyuniuna usy4aemcs HeCKoabko ceMecmpos, mo mabauya gopmupyemes. Ons Kajicoo2o cemecmpa.




21.

Kaxkue Buzpl 3aTpaT Ha KAYECTBO BXOJISAT B MOJICIIb 3aTpaT Ha Ka4eCTBO?

22. Yro Takoe npsiMoi 1 00paTHBIi Tpoxoa?

23. UTto Takoe BpeMEHHOM pe3epB U CBOOOIHBIN BPEMEHHOM pe3epB?

24, UYro Takoe «paHHU# ctapT»? UTO Takoe «paHHUH GuHUID? B yem oTianuue paHHero
cTapTa OT paHHero (gpuHua?

25. Kak ycTpaHuTh KOH(QIUKT MHOT03a1a4HOCTH?

26. OcHOBHbIE ATambl YINPaBICHUs YEIOBEUECKUMHU pecypcamu. DakTopsl ycrneumHou
KOMaH/Ibl.

27. OcCHOBHBIE POJTH B KOMaHJIE.

28. OcHOBHBIE 3Talbl YIIPABIEHHE CTOUMOCTBIO IIPOEKTA.

29. DUHAHCOBBIN IUKJ MPOEKTA.

30. Kakue ocHOBHBIE CTaThH 3aTpaT OO KETa MPoeKTa?

31. Urto Takoe crouMocTh KadecTBa? Kakue sTansl ynpaBiaeHUsI KAUeCTBOM B MPOEKTE?

32. [Tonsitue puck. Merozs! ananu3a puckoB. OCHOBHBIE BUJIbl PUCKOB IPOEKTOB.

33. [Tonsitue puck. OCHOBHBIE 3TaNbl ypaBiaeHUs puckamu. OLeHKa pUCKOB.

34. Uro Takoe aHaJW3 YYBCTBUTEIBHOCTH IPU OLIEHKH pUCKOB? UTO Takoe aHain3
cleHapueB?

35. UYro Takoe aHaNMU3 CLIEHAPUEB?

36. Yro Takoe quarpaMma MpUYInHHO-CIIEACTBEHHBIX CBSA3CH?

37. Yro takoe 6ydep mpoekra? Uro Takoe nutaromuit Oydep?

38. Kak mpoBoNTCS MOHUTOPUHT ATAINOB MPOEKTa?

39. Kakue ocHOBHbIe mpoOJIEeMbl, BO3HUKAIOIIME TPH  B3aUMOJCHCTBUU  C
MIOCTABIIMKAMH, BIUSIOLINE HA yCIIEX MPOeKTa?

40. bananc BAusSHUS Ha NMPOEKT B CUCTEME «IIOCTaBLIMK- OpPraHU3allks» Ha pa3HbIX
JTanax XU3HEHHOTO LIMKJIa MPOAYKTa.

41. OcHOBHBIE ATarbl YIpaBJIeHUs IOCTaBKaMu B IpoekTe. OCHOBHBIE KPUTEPUU OLICHKH
1 BBIOOpA MOCTABIIMKOB.

42. IloueMy BO3HMKAaeT KOHKYpEHLUs 3a pecypchl poekta? UTo Takoe «y3Koe MEeCTO»
rpoexTa’?

43. Yro takoe orpannueHue cuctemsl? UTo Takoe KOHTPOJIb Haa u3MeHeHuem? Jlis uero
He0o0X0IUM 3aIpoc Ha U3MEHEHMsI, BOSHUKAIOIIHNE B TPOeKTe?

44, Uro Takoe KkapTa IOTOKAa co3faHMsl LieHHocTel? Ilepeumcnure nokaszaTeinu,
M3MEPSIOIIME NOTOK CO3/IaHMS MaTEPUAIIBHBIX LICHHOCTEN?

45. OcHOBHbIE TPUYNHBI U (PaKTOPHI pa3pacTaHus MPOEKTa.

46. Meroasl BBISIBIIEHHS y3KOro Mecta Tmpoekta. Kak paspabotath rpaduk

OrpaHI/I‘lCHHH? MeToabI IOBBIIICHUS S(I)(I)CKTI/IBHOCTI/I «Y3KOIro» MeCTa.




47.

OTarsl NOBHIIICHUS 3(GEKTUBHOCTH «y3KOT0» MECTa MPOEKTa. MeTOAbI BEISIBICHUS
y3KOro MecTa nmpoekTa. ['paduk paboThl OrpaHUYEHUS POEKTA.

48. Onenka s¢pdexTuBHOCTH npoekTa. Ilokazarenu pe3ylbTaTUBHOCTH HPOEKTa Ha
CTa/luU peanu3auun’?

49, Onenka 3¢ ¢pextuBHOCTH poekTa. [TokazaTenu 3¢h(HheKTHBHOCTH MPOEKTa HAa CTAIUU
BBIOOpA.

50. Onenka »ddexruBHOCTH TIpoekTa. Kakume mokaszarenu NpoOeKTa Ha CTaJIUH
3aBEpILCHHS.

ol. Meton ocBoeHHOTO oObema. IlmaHoOBas CTOMMOCTH 3alJIAHUPOBAHHBIX PadOoT.
dakTHyeckasi CTOMMOCTb BBIITOJHEHHBIX Pa0OT.

52. [InanoBast CTOMMOCTH BBIOJHEHHBIX paboT. Kak paccuMtaTh OTKIOHEHHE II0
croumocTH? Kak paccuntars OTKJIOHEHHE IO CpoKam?

53. UYto Takoe OlleHKa ITPUBJICKATEIbHOCTH NPOEKTa?

54, Kakne cymecTBylOT KpUTEpUHU Il MPHHATUS PELHICHHS O LEeIecoo0pa3HOCTH
npoekTa?

95. Kak paccunrats k03¢ HuIineHT BeimonHeHus 0romkera?

56. Uro Takoe cpok okynaemoctu npoekra? Kak paccunraTs?

S7. Yro Takoe ymcTas npuBeAeHHas ctouMocTb? Kak paccuurats?

58. [lepeuncaure neneBslie nokazarenau 3PHEKTUBHOCTH AESATEIbHOCTH?

59. UYrto Takoe K03(pPUIIUEHT JUCKOHTUPOBAHUS?

60. Yro Takoe peHTabenbHOCTh MHBeCcTHIMN? Kak paccunTars?

7.3.2. Kputepuu U HOPMbI OLEHKH

dopma nposeaeHus

Cemec .
P NPOMEKYTOYHOM Kpurtepuu u HOpMbI OLlEHKH
aTTecTaluu
5 DK3aMeH 10 COTIAYHO) Crynent Habpan 80 - 100 6ayios
HAKOIIUTEIILHOMY «Xopo1o» Crynent Habpain 60 - 79 GayioB
PEUTHHTY «ynosierBoputensHo | Ctynent Habpai 40 - 59 6amios

»
«Heynosiersoputens | CtyneHt HaOpan 39 u MeHee
HO» 6ayu10B




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAN JTUTEPATYypa

Tun (yueOHHK,
yueOHoe nmocooue,

KoaunuyecTBO B

CTaHOBJICHHE, COBPEMEHHOE COCTOSHUE ¥ pa3BHUTHE
monorpadus / O. H. Unbuna. - MockBa : By3oBckuii yueOHUK :
NH®PA-M, 2019. - 208 c. : wi. - (Hayunas kaura). - bubnumorp:
c. 205-207. - ISBN 978-5-16-101439-4.

Ne ABTOPBI, yueOHO- T'on HAY4YHOI1 OM0/IHOoTeKe
3arsiaBue (3aroJjioBoK)
n/n COCTAaBHUTEIH MeToauYecKoe M3IAHUA / HammeHnoBanue
nocodue, 3BC?
NPAKTHKYM, JP.)
1.| Hukonosa U. A. | [IpoexTHBII aHaIHU3 U TPOEKTHOE (PUHAHCHPOBAHUE yueb. mocobue 2017 3BC "IPRbooks".
[DnexTpoHHBIH pecypc] : [yued. mocobue] / . A. Hukonosna. - http://www.iprbooksh
Mocksa : Anbrimaa [Tabmumiep, 2017. - 153 ¢. - ISBN 978-5- 0p.ru/68024.html
9614-1771-5.
2.| Iloramesa I'. A. | YnpaBinenue npoekTamMu (MMPOSKTHBIA MEHEHKMEHT) VY4e6. mocobue 2020 3BC
[DnexTpoHHBIH pecypc] : yuebd. mocobue / I'. A. [Toramesa. - "ZNANIUM.COM"
Mocksa : UTHOPA-M, 2020. - 224 c. - (Beiciiee oOpazoBaHue. https://new.znanium.c
bakanaspmuar). - ISBN 978-5-16-010873-5. om/catalog/document?
pid=930921
3.| Tuxomupona O. | YnpapieHue NpoekTaMu [ DIeKTpOHHBIN pecypc] : MPaKTUKYM : | MPAKTHKYM : y4eOl. 2019 9BbC
I. yuae0. mocodue / O. I'. Tuxomuposa. - Mocksa : UHOPA-M, nocobue "ZNANIUM.COM".
2019. - 273 c. - (Briciee oOpa3oBanue. bakanaspuar). - ISBN https://new.znanium.c
978-5-16-011601-3. om/catalog/document?
pid=537343
4.| Yepnsik B. 3. [TpuHIMIIBL yIpaBiIeHUs TPOSKTaMu [ DJIEKTPOHHBIN pecype] : | MOHOTpadus 2016 3BC
monorpadus / B. 3. Uepnsk. - Mocksa : Pycaiinc, 2016. - 210 "IPRbooks". http://ww
c. - ISBN 978-5-4365-0871-9. w.iprbookshop.ru/616
45.html
5.| Unpuna O. H. Metoponorus ynpasieHHUs MPOEKTaMu [ DJIEKTPOHHBIN pecypc] | MOHOTpadus 2019 3BC "IPRbooks".

http://znanium.com/sp
ec/catalog/author/?id=
a4ddec8d-f62b-11e3-
9766-90b11c31de4c

8 Viazvieaemcs Koauuecmso k3. O NeyamHuix uz0anuil, s NEKMPOHHBIX U30anull — Haumenosanue IB6C.



http://www.iprbookshop.ru/68024.html
http://www.iprbookshop.ru/68024.html
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=537343
https://new.znanium.com/catalog/document?pid=537343
https://new.znanium.com/catalog/document?pid=537343
http://www.iprbookshop.ru/61645.html
http://www.iprbookshop.ru/61645.html
http://www.iprbookshop.ru/61645.html
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c

Tun (y4eOHMK,
yueOHOe nocooue, KoanuectBo B
Ne ABTOPBI, Y4eOHo- I'on Hay4YHOU OMOIMoTEeKe
3arsiiaBue (3aroJi0BOK)
n/n COCTABUTEJIH MeToAnYecKoe U3JaHus / HaumeHoBaHue
nocodue, c) N e
NPAKTHKYM, AP.)
6.| MBanos II. B. VYnpasnenue npoektamu [Tekct] : yued. mocobue st y4ae0. mocobue 2016 11
CTYACHTOB, 00y4. 110 HAIIPaBICHHUIO MOATOTOBKH 38.03.02
"Menemxment" / I1. B. IBanos, H. U. Typsuckas, E. T
Cy606otuHna. - ['pud YMO. - PoctoB-Ha-/lony : @enuke, 2016.
- 251 c. : un. - (Beiciiee o6pazoBanue). - budnuorp.: ¢. 249-
250. - T'moccapwmii: ¢. 235-243. - TIpeam. ykas.: c. 244-248. -
ISBN 978-5-222-26135-4
8.2. JlonosiHuTEIbHAS JIUTEPATyPa
Tun (yueouu, KoauuecTBo B
y4yeOHoe nmocodue, HAVYHOI
Ne ABTOpBI, y4yeOHo- I'on y
3aryiaBue (3aroJioBoK) oudanoreke /
n/n COCTABUTEJIH MeTo/In4YecKoe U3JaHUS
HocoGHe HaumenoBanue
’ 9BC
NPAaKTHUKYM, Jp.)
1 | BacroukoBa T.C. | YopaBneHue 1mpoektamMu ¢  HcHojb3oBaHueM  Microsoft | Kypc nekiuit 2016 5bC "IPRbooks".
Project [Dnektponnsiii pecype] : [kypc nekuwmii] / T. C. BacroukoBa
[u mp.]. - 2-e u3n., ucnp. - Mocksa : UHTYUT, 2016. - 147 c. -
(Bricmiee oOpazoBanue).




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMANMOHHBIX CHPABOYHBIX
9
cucTeM

. ®denepalibHBIN 00pa3oBaTeIbHBIA OpTANT «IDKOHOMHUKA. Cornonorus. MeHeIKMEHT
Il [Dnextpounslii pecypc] caift -Peskum mocryma: http://ecsocman.hse.ru;

. QenepanbHas Cinyx0a TOCYIApCTBEHHOM CTAaTHCTUKU [DJIEKTPOHHBIA pecypc]:
ounmanbHeIi cait. — Pesxum poctyna: http://www.gks.ru;

o Karamor y4eOHMKOB, 00OpYyIOBaHUsS, SJCKTPOHHBIX PECypcoB [DIIEKTPOHHBIN
pecypc]: caitT. - Pesxxum gocryma: http://ndce.edu.ru ;

. VYHuBepcuTeTcKas nHPpOpMaIMoHHas cuctema «Poccusi»: pecypchsl M CEpBUCHI ISt

SKOHOMHMYECKUX U COIHUAIbHBIX HCCIEAOBAHUN, Y4eOHBIX MPOrpaMM M TOCYIapCTBEHHOTO
yIpaBJeHus [ DISKTPOHHBIH pecypc]: caiit. — Pexxum nocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Borpocsl S5KOHOMUKHY // [ DIEKTPOHHBIN pecypc]: cailT. - Pexum gocryna:
http://www.vopreco.ru.

8.4. IlepeyeHb MPOrpaMMHOI0 o0ecnedYeHus

Ne PexBu3uThI 10r0BOpPa
HaumenoBanmue I1O ! op
n/n (1aTa, HOMep, CPOK JAelCTBUS)
Windows Jorosop Ne 690 ot 19.05.2015r., cpok AelCTBUS - GECCPOUHO
Office Standart Jorosop Ne 690 ot 19.05.2015r., cpok aeiicTBHs - GECCPOUHO;
Jorosop Ne 727 ot 20.07.2016r., cpok AeHCTBHS - 6ECCPOTHO

8.5. Onucanne MaTepHaJbLHO-TEXHMYECKON 0a3bl, HEOOXOAMMOM IJs OCylIeCTBJIEHUSsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHMUILINHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0MHETOB, 1a0opaTopuii, MACTEPCKUX U

Ne Ap. 00bEeKTOB /15 IPOBe/IeHUs!

/I | NPaKTHYeCKHUX U JJa00PaTOPHBIX 3aHATHIA,
NMOMELIECHHU VISl CAMOCTOATEILHOMN

padoThl o0y4yaoumxcs (HoMep ayAuTOPHH)

Ilepeuenb 0CHOBHOTO 000pPYAOBAHMSA

YuyebHast ayauTopust 1A mpoBeneHMs  3aHATHH | CTOJABI  y4EeHMYECKHe  JIByXMECTHBIE.,  CTOJ
JEKIMOHHOTO  THMAa. YueOHas ayIauTopus JUIS | NPEINOAABaTeNbCKUM, CTYJ IPENoAaBaTeIbCKUi,
MPOBEICHUS 3aHATHH CEMHHApPCKOro THMa. Y4eOHas | ZOcKa ayauTopHas (MenoBasi), TpHOyHA, CTYJIbs
ayIMTOpHs  JUIi  KypCOBOTO  NPOEKTHPOBAHMS | yUEHHUUYECKHE, IPOEKTOP, SKPaH; KOMITBIOTE.

1 (BBIMTOTTHEHUST KYPCOBBIX paboT). YueOHas aymIuTOpHs
JUIL TIPOBEJCHUS TPYNIOBBIX M WHAWBUIYaIbHBIX
KOHCYJIbTallMi. YdeOHast ayIuTOpHs IS MPOBEACHU
3aHATUM TEKYLIEro KOHTPOJS U IPOMEKYTOUHOU
arrecraruu. (C-701)

VYueOHas aymuropus Juil IpoBedeHWs 3aHATHH | CTONBl  yYeHWYECKHE  JIByXMECTHBIC,  CTYJbS
CEeMUHAPCKOTO  THMAa. YueOHas ayaMTopus JUI | yYEHHUYECKHE, CTOJ IPENoAaBaTelIbCKUi, CTyl
KypCOBOTO IPOEKTUPOBAHMS (BBINOJHEHUS KYPCOBBIX | IPEIoJaBaTeNIbCKHM, JOCKa ay TUTOpHAs (MeJoBast) ,
pabotr). VYueOHas ayauTopus JUI  TPOBEACHUS | CTYNbs yueHHUeckue, skpaH, [1K, mpoekTop.

2 TPYNNOBBIX W  HMHAUBHIYaJdbHBIX  KOHCYJIbTAaLUH.
YueOHast ayguTopus i1 TPOBENCHHS  3aHATHI
TEKYIIETO KOHTPOJS M MPOMEKYTOYHOW aTTECTAIIHU.
(C-807)

% Bazvl dannsix u uHpopmayuontvie cCnpagoutvle cucmembl Q0IHCHbL ObiMb AKNYATbHbL.


http://ecsocman.hse.ru/
http://www.gks.ru/
http://ndce.edu.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHoBaHue 000PYI0BAHHBIX Y4EOHBIX
Ka0MHEeTOB, J1a00paTOPHii, MACTEPCKHUX H
Ap. 00bEKTOB /1J1sl IPOBe/IeHUsl
NMPAKTUYECKUX U JIA00PATOPHBIX 3aHATHH,
NoOMeleHUu | JJISI CAMOCTOATEILHOM
paboThl o0yuyaoumxcs (HoMep ayAuTOPUN)

Ilepeyenb 0CHOBHOTO 000pPYAOBaHMS

KommnbroTepHsiii KJacc. ITomemenue Ui
CaMOCTOATENbHOM paboThl. YueOHas ayauTopus Ui
MPOBEICHNUS 3aHATHH CEMHUHApPCKOTO THIA. YdUeOHas
ayaMTOpHsi Ui KypPCOBOTO  HPOEKTHPOBAHHMS
(BBITTOTTHEHUST KYPCOBBIX paboT). YueOHas aymauTOpHs
JUI1 TIPOBEICHUS TPYNIOBBIX M WHAWBUIYAIbHBIX
KOHCYJbTallui. YueOHas ayAnTopus Ui NMPOBEICHHS
3aHATUM TEKYLEro KOHTPOJS U INPOMEKYTOUHOU
arrectaiuu  ([-401)

Cron yuenuyeckuii, cryn, [IK ¢ BbIxogoM B ceTh
HUHTEPHET




