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Ha 3acemanum nenaprameHTta OakajaBpuaTa (9KOHOMHUYECKHMX U YIPaBIEHYECKHUX
porpamm)

(mpotokon 3acemaanust Ne 1 ot «01» centsnops 2020 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp OCBOCHHS JHUCHUIUIMHBI — CQOPMHUPOBATH Y CTYICHTOB 0a30BbIC 3HAHUS W
MPAKTUYECKHE HABBIKK B OOJIACTH CTPATETMYECKOr0 MEHE/DKMEHTAa B YCIOBHSX HECTAOMIBHOTO
SKOHOMHYECKOTO Pa3BUTHS M YMEHUS OCYIIECTBIATh A(P(EKTUBHOE YIPABJICHUE OpPraHU3aIUCH
(mpennpusTHeM) HaIlpaBJICHHOE Ha 00ECIICYCHHE KOHKYPEHTOCITIOCOOHOCTH.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO
JIMCUMIUIMHBL U TIPaKTHKH, HA OCBOCHHM KOTOPBIX Oa3WpyeTrcsi JaHHAs TUCHUIUIMHA: -
OKoHOMUKA; MUKpPO3KOHOMHKA U MakpO’KOHOMHKA; DKOHOMMKA U YIPaBJIEHUE OpraHU3alUsIMU;

HccenenoBanus pelHKA U JIp.

I[I/ICIII/IHJII/IHI)I " IPaKTHUKH, JJI1 KOTOPBIX OCBOCHUC I[aHHOI>'I JUCHUITIINHBI HGO6XO[[I/IMO KakK
MMpEAICCTBYIOIICEC: praBHeHI/IC 6H3H6C-Hp0HeCC3.MI/I; Ananmuz KOHKypeHTOCHOCO6HOCTI/I OousHeca u

ap..

3. Iliianupyemblie pe3yJibTaThl 00y4eHUs1

HNuagukaropbl
®opmupyeMbie U
KOHTpOJIUpYyeMble AOCTHARCHHA
KOMIIeTCHIUH IInanupyemsle pe3yJabTaThl 00y4eHHUS
KOMIICTCHIIUH
(Kol 1 HAMEHOBAHUE) (xon
HAaWMCHOBAHHE)
- Crioco6eH ympaBiisiTh [1K-4.1 Cnocob6eH | 3HaTh: TEOPETUUYECKHE OCHOBBI YIPaBICHHUS
MHBECTULUSIMU, yIpPaBIsATh MHBECTUIMSIMU
bopmupys HHBECTULUSAMU B | YMETh: IPUHUMATh PELICHUS IPH YIIPABICHUN
JTUBEpCUPUIIMPOBAHHBIN oOnactu MHBECTULUSIMU B 00JIACTU CTPATErMUECKOT0
cOanaHCcUpOBaHHbIN CTPAaTErM4ecKoro | MeHeIKMEHTa
noptdensb npoektoB (I1K - | meHexMeHTa Brnaznersb: crmocoOHOCTBIO YPaBIATh
4) MHBECTULUSMH B 00J1aCTH CTPATErHYECKOTO
MEHEI)KMEHTA
Crniocoben ompenenats u | [1K-10.4 3HaTh: TEOPETUYECKUE OCHOBBI CTPATETMUECKOTO
paccuuThIBaTh nokaszarenu | Cnocobex MEHEJKMEHTa
PE3yJIBTaTUBHOCTH MIPUHUMATH YMeTh: NPUHUMATh PELIEHNS CTPATETUYECKOTO
nportieccos (ITK-10) perieHus XapaxkTepa il JOCTHKEHHS TEJIEBBIX
CTPATErMYECKOro | mokaszaresiei B 001acTH CTpaTernyeckoro
Xapakrepa JUIs MEHEI)KMEHTa
AOCTHXCHUA BrnaneTs: cmocoOHOCTBIO MPUHUMATD PEILICHUS
OCJICBBIX CTpPaTErMYeCKOro XapakTepa A JOCTIKEHUS
IoKa3arelnei IIEJIEBBIX MTOKa3aTeneil B 001acTu
CTPaTEruyecKoro MeHePKMEeHTa




4. CTpyKTypa M coaepkaHue TUCUUIIMHBI «CTpaTernyecKuii MeHeKMEeHT

®opMbl TEKYLEr0

Bun . KOHTPOJISA
Monyab . HaumenoBanue TeM 3aHATHIA
y4eOHoM . Cemectp |O0beMm, 4., bannabl | UHTepakTuB, 4. | (HaMMeHOBaHHMe
(paznen) (yueoHOii padoThI)
padoThI OLIEHOYHOI'0
cpeacTBa)
Mopyns 1 Jlek Nel |IIpeamert, 3aiauu ¥ MPUHIUIIBI 7 2
CTpPaTErun4ecKoro MeHeKkMenTa. HIkons
CTPaTErnuecKoro MEHeKMEHTA.
[Ip3Nel |IIpenmer, 3aayu U IPHUHIIUIIBI 7 2 Kpyrasrii cron
CTPATErNYeCKOro MeHeKMeHTa. 11IKobl Pedepar
CTPaTErMueCcKOro MEHEKMEHTA.
Cawm. Pa6. |CamocrosarenbHas padota 7 5
Jlex Ne2 | MeTtoabl M TEXHOJIOTUHU CTPATETHYECKOTO 7 2
MEHEI)KMEHTA
IIp3Ne2 | MeToas! M TEXHOJIOTUN CTPATErMUECKOTO 7 2 Keiic-3anagua
MEHEI)KMEHTA Tect
Cam. Pa6. |CamocrositenpHasi paboTa 7 5
Jlex Ne3 CyIIHOCTB CTPAaTErNYECKOr0 YIPABIECHUSA U 7 2
€ro OCHOBHBIE ATAIlbI
ITp3Ne3 CyIIHOCTB CTPAaTETNYECKOTO YIIPABIECHUSA U 7 2 Keiic-3amaua
€ro OCHOBHBIE JTaIlbl Tect
Cam. Pa6. |CamocrositenpHast paboTa 7 5




®opMbl TEKYILLEr0

Bun . KOHTPOJISA
Monyab . HaumenoBanue TeM 3aHATHIA
y4eOHoi . Cemectp |O0beMm, 4., bannabl | UHTepakTuB, 4. | (HaMMeHOBaHHMe
(paznen) (yueoHOii padoThI)
padoThI OLIEHOYHOI'0
cpeacTBa)
Jlex N4 DYHKIMU CTPATETUYECKOr0 yIPaBICHUS 7 2
[Ip3Ne4 DyHKIMU CTPATETUYECKOr0 yIPABICHUS 7 2 Keiic-3agaua
Tect
Cam. Pa6. |CamocrositenbpHas paboTa 7 5
Jlex No5 Ob1ee coaepkaHue cTpaTeruu 7 2
[Ip3Ne5 Ob1ee coaepkaHue cTpaTeruu 7 2 Kpyrasiit cton
Pedepar
Cam. Pa6. |CamocrosiTenbHas paboTa 7 10
Jlex Ne6 Br10op u peanuzanus crpaTerun 7 2
[Ip3Ne6 Br16op u peanuzanus crpareruu 7 2 Keiic-3agaua
Cam. Pa6. |CamocrositenbHas paboTa 7 10
Jlex Ne7 YpoBHU pa3pabOTKH CTpaTETHH. 7 2

Kopnoparushas ctparerus
TUBEPCU(DUIIMPOBAHHON KOMITAaHUH




®opMbl TEKYILLEr0

Bun . KOHTPOJISA
Monyab . HaumenoBanue TeM 3aHATHIA
y4eOHoi . Cemectp |O0beMm, 4., bannabl | UHTepakTuB, 4. | (HaMMeHOBaHHMe
(paznen) (yueoHOii padoThI)
padoThI OLICHOYHOI'0
Cpe/cTBa)
[Tp3Ne7 YpoBHU pa3pabOTKH CTpATETHH. 7 2 Keiic-3amaua
Kopnioparusnas crparerus Tect
JIUBEPCUPUIMPOBAHHON KOMITAHUU
Cam. Pa6. |CamocrositenbHas paboTa 7 10
Jlex Ne§ AHanu3 BHEIIHEW U BHYTPEHHEH cpeibl 7 2
opranu3zaiuu. Mcrnonb3oBanue Metoaa
SWOT — ananusa
[Tp3Ne8 AHanu3 BHEIIHEW U BHYTPEHHEH cpeibl 7 2 Keiic-3agaua
opranu3zaiuu. Vcrnonb3oBanue MeToa
SWOT - ananusa
Cam. Pa6. |CamocrosiTenbHas paboTa 7 10
Monyns 2 Jlex Ne9 Crparernyeckue npobdaemMbl OpraHu3auu 7 4
[Tp3Ne9 Crparerudeckue mpoOaeMbl OpraHU3aIuu 7 2 Tect
Pegepar
Cam. Pa6. |CamocrostenpHas paboTa 7 10
Jlex Nel0 | XapakTepucTuka KOHKYPEHTHOTO 7 2

npeumMyniccCTBa. q)aKTOpBI, BIUAIOIIHE HA
COXPAaHCHUC KOHKYPCHTHOI'O IPEUMYIIICCTBA




®opMbl TEKYILLEr0

Bun . KOHTPOJISA
Monyab . HaumenoBanue TeM 3aHATHIA
y4eOHoi . Cemectp |O0beMm, 4., bannabl | UHTepakTuB, 4. | (HaMMeHOBaHHMe
(paznen) (yueoHOii padoThI)
padoThI OLICHOYHOI'0
Cpe/cTBa)
[Ip3Nel0 | XapakTepucTuka KOHKYPEHTHOIO 7 2 Kpyrsiii cron
npeumyiiecTsa. @akTopsbl, BAUSAIOLIME HA Pedepar
COXpaHEHHE KOHKYPEHTHOIO IPEUMYIIEeCTBa
Cam. Pa6. |CamocrositenbHas paboTa 7 3
Jlex Nell | Crparerus pa3Butusi. ®yHKIUOHAJIbHBIE 7 2
CTpaTeruu
IIp3Nel 1 Crpaterus pa3Butusi. DyHKIMOHAIBHBIE 7 2 Keic-3anaua
CTpaTeruu
Cam. Pa6. |CamocrositenbHas paboTa 7 3
Jlex Nel2 | KonkypentHsle ctpareruu. [loprdenbHbie 7 2
CTpaTeruu
[Ip3Nel2 | KonkypentHsle cTpateruu. [loprdenpHbie 7 2 Keic-3anaua
cTpaTeruu Tect
Jlex Nel13 | Ouenka 3¢ (eKTUBHOCTH IEUCTBYIOIIEH 7 2
CTpaTeruu
[Tp3Nel3 | Ouenka 3pPeKTUBHOCTH ACHCTBYIOLIECH 7 2 Tect
CTpaTeruu Keiic-3amaua
Jlex Nel4 | Ctpykrypa ympasienus. KopnopaTuBHas 7 2
KyJIbTypa
IIp3Nel4 | Crpykrypa ynpasinenusi. KopnopatusHas 7 2 Tect

KYyJIbTypa

Kpyrusiii cron




®opMbl TEKYILLEr0
Bun . KOHTPOJISA
Monyab . HaumenoBanue TeM 3aHATHIA
y4eOHoi . Cemectp |O0beMm, 4., bannabl | UHTepakTuB, 4. | (HaMMeHOBaHHMe
(paznen) (yueoHOii padoThI)
padoThI OLIEHOYHOI'0
cpeacTBa)
JIexk Nel5 OCHOBBI MOJIUTUKU JIEUCTBUIA PYKOBOJICTBA 7 2
KOMIIAaHHWHU B CTPATErHYECKON 001acTH
[Ip3Nel5 OCHOBBI IOJIUTUKH IEUCTBUI PYKOBOJCTBA 7 2 Kpyrubiii cron
KOMIIAaHWH B CTPATETrHUYCCKOM 00JIaCTH
Jlex Bunapel ctparerndeckoro anaiauza 7 4
Nel6,17
[Ip3Nel6- | KonTposbHas pabota 7 4 KontponbHas
17 pabora
[TpomesxyTouHas arTecTanus 7 0,35
K KoHntpoinb 35,65
Hroro:| 144

Cxema pacuera UTOroBoro 6ajia
Texymuil pedTUHT (BCe 3aHATUS U TNPOMEKYTOUYHBIE TECTHI

(eciiu ectp)) + PesynpTaT HMTOroBOro TecTa W BCe JACIUTCS Ha 2




5. O6pa3oBaTesibHbIE TEXHOJIOTHH
[Tpu peanmuzanuu y4eOHBIX TPOIIECCOB 0 OCBOSHHUIO AUCIUILIMHBI C LIENbI0 (POPMHPOBAHUS
KOMHGTGHHI/Iﬁ Y CTYACHTOB UCHOJIB3YHOTCA TPAAULIUMOHHBIC O6pa30BaTeJIBHBIe TEXHOJIOT'HU

6. Meronnyeckue YKa3aHus M0 OCBOEHHIO TN CIIUTIIIHHbI

Bun yaeOHbIX | Opranu3anus AesTeIbHOCTH CTYACHTa
3aHATUH
Jlexius Hanucanus koHCIIEKTa JIEKUUW: KPaTKO, CXEMaTUYHO, MMOCIEI0BATEIBHO

(¢uKcUpOBaTh OCHOBHBIE  TIOJIOKEHUS, BBIBOJBI, (OPMYIHUPOBKH,
00001IeHNs; TIOMeYaTh Ba)KHbIE MBICIH, BBIIESATh KIIIOYEBBIE CIIOBA,
TepMuHbl. [IpoBepka TEPMUHOB, MOHATHH C IOMOIIBI) YHUMKIONEINMH,
CJIOBapel, CIPABOYHHUKOB C BBIIIMCHIBAHUEM TOJIKOBAaHUM B TETPalb.
O0603HauUUTh BONPOCHL, TEPMHUHBI, MaTepuai, KOTOPBIA BBI3BIBAET
TPYAHOCTH, IOMETUTh M IOMNBITATbCS HAWTH OTBET B PEKOMEHIYEMOMU
nutepatrype. Ecnmu camocrosTenbHO He yaaercs pa3oOparbcs B
Matepuane, Heooxoaumo chOopMylIUpoBaTh BONPOC U 3a/4aTh
MPEIOIaBaTENI0 Ha KOHCYJIbTAllMH, HA MIPAKTUYECKOM 3aHSATUH.

[IpakTuueckue PaGora ¢ KOHCIEKTOM JIeKIUH, MOJArOTOBKAa OTBETOB K KOHTPOJIbHBIM

3aHATUSA BOIIPOCaM, MPOCMOTP PEKOMEHAYEMOW JIHUTepaTypbl, paboTa ¢ TEKCTOM
(yka3zaTb TEKC W3 HCTOYHUKA u 1p.). [IpociymmBanue ayaumo — u
BHJIEO3AIMKCEN MO 3aIaHHON TeMe, pellleHne, Keic-3a1ad U ap.

IToaroroBka K | [Ipy moaroroBke Kk »HK3aMeHy HEOOXOAMMO OpPHUEHTHPOBATHCS Ha

AK3aMEHY KOHCIIEKTHI JIEKIUW, PEKOMEHIYEMYIO JIUTEPATYPY H JIp.




7. OueHOYHBIE CPEACTBA

7.1. IIacopT OLIeHOYHBIX CPEACTB

Koa koHTpompyemoi

HaumeHoBaHue
Cemectp KOMIIeTeHI[UH (WJIN ee
OLICHOYHOI'0 CPeICTBA
YacTH)
7 (TIK - 4) TecToBbBIC 321aHKS:

Tema Neo2 «MeTtoapl u TEXHOJIOTUHU
CTPaTErMyeCcKOro MEHEKMEHTAY.

Tema  No3  «CymHOCTH  CTpPaTErM4ECKOro
YIPABJIEHUS U €r0 OCHOBHBIE 3TAIIbI.

Tema  Ned  «DyHKUUHM  CTPATErMYECKOIO
YIPaBICHUS».

Tema No7 «YpoBHH pa3pabOTKHU CTpaTeruu.
KopriopaTuBHast ctparterust IuBepCHPUIIMPOBAHHON
KOMITaHUMY.

Tema Ne9  «Crparermyeckue  npoOaembl
OpraHu3aLn».

Tema  Nel2  «KOHKypeHTHbIE  CTpaTerui.
[ToprdenbHbie cTpaTerum»

Tema Nel3 «Ouenka a¢pdexruBHOCTH
JNEUCTBYIOLIEH CTPATETUN.

Tema Nel4 «CtpyKTypa YIPABIICHMUS.
KopnoparuBHas kynbTypa.

Tema Nel5 OcCHOBBI TONHTHKA —JEHCTBUM
PYKOBOJICTBa KOMIIAaHUM B CTPATETUYECKOM 001acTh»

Kpyraslii croua:

Tema Nel «lIpeamer, 3amauv W TPUHLUIEBI
CTpaTErnyecKoro MEHEI)KMEHTA. [ koms
CTPaTErMYeCKOr0 MEHEKMEHTA. ).

Tema Ne5 «O061iee comep:kaHue CTpaTErHm.

Tema NelO «XapakrepucTHka KOHKYPEHTHOIO
MIPEUMYIIECTBA. ®daxTopsl, BIIUSIIOLIHE Ha
COXPAHEHHE KOHKYPEHTHOI'O NPEUMYILECTBAY

Tema Nel4 «CtpyKTypa YIPABJICHHUS.
KopnoparuBHas KynbTypa.

Tema Nel5 OcHOBBI TOMUTHUKH JE€HCTBUH
PYKOBOJICTBA KOMIIAHUU B CTPATErMUECKON 001acT»




Koxa koHTpompyemoi

HaumenoBanue
Cemectp KOMIIeTEHIIUU (MJIH ee
OLIEHOYHOI0 CPeACTBA
YacTH)
(IIK-10) Pedepar:
Tema Nel «lIpeamer, 3agauv ¥ OPUHIUIIBI
CTPaTErNYECKOTO MEHEKMEHTA. [Txomnb1

CTPaTErMyecKOro MEHEKMEHTA. ).

Tema No5  «VYmpaBineHue  KadyecTBOM B
moructuke  cHaOxkenuss  OOmee  copepxaHue
CTpaTerumn».

Tema No9  «Crparermveckue  mpoOJIieMbl
OpraHU3aIn».

Tema Nel0 «XapaktepucTuKa KOHKYPEHTHOTO
npeumyiiecTsa. @akTopsbl, BIUSAIOLIME HA
COXpaHEHHE KOHKYPEHTHOTO MPEUMYIIECTBAY

Keiic-3anaua:

Tema  Ne2 «MeTogpl M TEXHOJIOTHUH
CTPaTErnyecKoro MEHEKMEHTAY.

Tema Ne3  «CymHOCTH  CTPaTErMyeCcKOro
YIPaBJIEHUS U €r0 OCHOBHBIE 3TAIIbI».

Tema  Ned  «DyHKUMH  CTPaTErM4ecKoro
yIpaBICHUS».

Tema Ne 6 «Bb160p 1 peanusanus CTpaTerum»

Tema Ne7 «YpoBHH pa3paboOTKu CTpaTeruu.
KopnopartuBHas crparerusi nuBepcHUPUIIMPOBAHHOM
KOMITaHUW.

Tema Ne§ «AHanu3 BHEIIHEH W BHYTPEHHEHN
cpenbl opranuzanuu. Mcnons3oBanue meroga SWOT
— aHaIN3a».

Tema Nell «Crpaterus pa3BUTHA.
QDYHKIMOHAIBHBIE CTPATETUN.

Tema Nel2  «KoHKypeHTHBIE cCTpaTeruu.
[TopTdenpHble cTpaTerumn»

KonTtponbHas pabora o temam 1 - 15

Tecmoegvie 3a0anus Ne 1 — 500.
Bonpocwi k sx3ameny Ne 1-60

7.2. TunoBble 3a1aHUS MJIM HHbIE MaTepHaJIbl, HEOOXOANMBIE /I TeKYIero KOHTPOJIs

7.2.1. TecroBble 3a1aHUs
(naumenosanue oyeHouHo2o cpeocmsa)

Tunossie npuMepsl 3a1aHUI

3ananne Nel
YupasJjienue — 310
Bribepute onuH U3 3 BApUaHTOB OTBETA!

COBOKYITHOCTb IPHUEMOB, MCTOAOB, pAlUOHAJIBHOI'O COUYCTAHUA MCTOIOB U 3BCHLCB

1 o
) YIpaBJICHYCCKOU CUCTEMBI U €€ B3aMMOCBS3b C YIIPABJICHUEM 00BEKTOB U



JOPYTUMH YIPABJISIONIMMU CUCTEMaMHU BO BPEMEHU U B IIPOCTPAHCTBE

IpouecCe ImiIaHnupOBaHUA, OpraHu3aluu, MOTUBAIUU U KOHTPOJIA, HGOGXOI[I/IMBII‘/’I

2
) JUTSL TOTO, YTOOBI CHOPMYITHPOBATH M IOCTUYD IIEJTH OPTaHU3AIHH

obecrieueHre COTJIACOBAaHHOM M CIIAKEHHON pabOThl yYaCTBYIOIIMX B MPOIECCE
3) BBITIOJTHEHUS TUIAHOBBIX 33IaHUN TTPOU3BOJICTBEHHBIX M (DYHKIIMOHAIBHBIX
MOJIpa3IeJICHUI TPEAIPUSATUS U [IEXOB

3aganue Ne2
CTpyKkTypHOe nogpasaeneHue — 3TO
Bri0epuTe HECKOIBKO U3 3 BapUAaHTOB OTBETA:

oUIIMaILHO BBIJICJICHHBIM OPTaH YIPABJICHHS ONPECICHHBIM Y9aCTKOM
1) NEeSTEIbHOCTH OPTraHU3aIliu C CAMOCTOSATEIbHBIMU 3aja9aMi, QYHKITUSIMU H
OTBETCTBEHHOCTBIO 3a UX BBIIIOJIHECHHE

2) O(bHHHaHBHO BBIJCIICHHASA YaCTh IJIOIIAAU IMPEATIPUATUS NI YIPCIKIACHU A

o(ULMaIBbHO BBIIETICHHAS YacTh MIPEINPUATHS UM YUPEKACHUS BMECTE C
3) OTHOCSIIIIUMHUCS K HEH paOOTHUKAMHU, BHIIOJHSIOUMMHI YCTAaHOBJIEHHBIH KPYyT
00513aHHOCTEH 1 OTBEYAIOLIMX 32 BHIIIOJHEHHUE BO3JIOKEHHBIX HA HUX 3a/1a4

3aganme Ne3
MexaHu3M ynpasJjeHHs NpeacTaBjsieT co0ou
BriOepuTe HECKOIBKO U3 3 BapUaHTOB OTBETA:

LEHTPAJIbHYIO KOHCTPYKIIMIO MEHEKMEHTA, PACKPHIBAIOIIYI0 MEXAHUKY,
crenuguKy ynpaBleHYeCcKoro Tpyaa, MHOT00Opa3Hblil €ro HHCTPYMEHTapUil B
BU/JIE CPECTB BO3/IEUCTBUS Ha yIpaBisieMblii OOBEKT M TEXHOJIOTUIO UX BBIOOpA
MEHEIKEPOM

1)

HauboJiee aKTUBHYIO YacTh CUCTEMBI YIIpaBJIEHUs, 00€CIIeUNBAIOILYIO
2) BO3JIEHCTBUE HA (DAKTOPBI, OT COCTOSIHUS KOTOPBIX 3aBUCHUT PE3YJIbTaT
JesTeIbHOCTH YIPaBIsAEMOro 00bEKTa

3) CIIQXKEHHYIO pabOTy BCeX 3BEHBEB NMPEANPHUITUS

3aganue Nod

IIpuHIMI eTHHOHAYAJINS B YIPABJIEHNHU U KOJUIETMAJIbLHOCTH B BHIPA00TKe peleHuii
npeanoJiaraer, Yro

BbI6€pI/ITC OJUH U3 3 BAapUaHTOB OTBCTA:

CTPYKTYpPBI IOAYUHSIOTCS OTHOMY LEHTPY, OAHOMY JIUILY WM KaKOMY-TH00

1) OpraHy yrpaBJICHUS

2) CTPYKTYpPBbI IOAUUHSIOTCSA OJTHOMY JIMILY, KaK IIpaBuil, — [ eHepaabHOMY TUPEKTOPY
y Ka)XJI0TO MOJYMHEHHOTO JI0JKEH ObITh OJJUH HETIOCPECTBEHHBI HaYaJIbHUK,

3) OTJAIOUINI eMy pacloOpsKEHUS, IPUKa3bl, 1 OTUUTHIBAECTCS TOUYNHEHHBIN TOJIBKO

nepe HUM; JIF000e TPUHUMAEMOE PEIICHHUE TOJDKHO pa3padaThiBaThCs
KOJUIEKTUBHO

3aganne NeS
Bri0epuTe BepHOe yTBep:kaeHue. PykoBoaures...

Bribepute onuH U3 3 BapuaHTOB OTBETA!



pacrojaraet JitoObIMH TOCTYITHBIMU €My (popMaMu HaKa3aHUs U MOOIPEHUS
1) MOAYUHEHHBIX JIJIs1 BO3/IEUCTBUS HA UX MPOU3BOJICTBEHHYIO (HAYUHYIO,
TBOPUYECKYIO U Mp.) aKTUBHOCTh

HE HeCeT IOPUANYECKYI0 OTBETCTBEHHOCTD 32 (PYHKIIMOHUPOBAHUE KOJIJICKTUBA
Mepel HA3HAYMBIIEH €ro MHCTAaHLUEN

2)

3TO JIMIIO0, Ha KOTOPO€E O(UIIUATBHO BO3I0KEHBI (DYHKITUH YIIPABICHUS
KOJUIEKTUBOM U OPTaHU3aIMU €ro JAeSTEIbHOCTH

3)
3aganue Ne6
IMomTHKA OpraHn3anuu NpeacTaBJasieT co0oi
BriGepuTe oauH U3 3 BapuaHTOB OTBETA!

CHUCTCMaA IIpaBUJI, B COOTBCTCTBHUHU C KOTOPBIMU CUCTEMA BCACT cebs B OCJIOM U 11O

1 N
) KOTOPBIM ACUCTBYIOT JIFOAW, BXOAAIIUE B 3TY CUCTCMY

TeHepaJbHOE HaIpaBlieHHE PabOThI C TIEPCOHAIIOM, OTPAXKAIOIIEEe COBOKYITHOCTh
2) MIPUHIIMIIOB, METO/I0B, HA0OP MPaBUJI M HOPM B 00J1aCTH PabOTHI C IEPCOHAIOM,
KOTOPBIE JIOJDKHBI OBITH OCO3HAHBI U OIIPEIEIICHHBIM 00pa3oM chopMyTUpOBaHbI

OCHOBHOH JIOKYMEHT, KOTOPBIH omnpeaesnseT crocoObl BEACHUs OyXTraJlTepCKOro
y4eTa, UCIIOJIb3YEMBIE IPH OTPAKEHUH XO3IUCTBEHHBIX ONEPaLUN

3)
3ananmne Ne7
Ilepconas opraHu3amuu — 3TO

BbI6€pI/IT6 OJMH U3 3 BApHaHTOB OTBCTA:

1) paOOTHHKH, 3aHATHIE B IPOU3BOICTBE U €r0 00CTYKUBAaHUU

2) COTPYZHUKH OpraHu3aliy, padoTaroIue o HaiiMy U o0nagaromume
orpeeNeHHbIMU TPO(ecCHOHATBHBIMU U KaYECTBEHHBIMU XapaKTEPUCTUKAMU

3) pabOTHUKH, OCYILECTBIISIONINE TOATOTOBKY U 0(hOpMIIEHUE TOKYMEHTOB, YYET U

KOHTPOJIb

3ananmne Ne8
Pa3znuualor ciieayromue BUIbI METOA0B YIIPaBJIeHHUs

BriObepute onuH U3 3 BapuaHTOB OTBETA!

1) SKOHOMMYECKHE, aIMUHUCTPATUBHBIE U COITMAIbHO-TICUXOJIOTUYECKUE
2) OpraHU3aIMOHHO-PACTIOPSAUTENBHBIE U COLIUATBHO-TICUXOJIOTHYECKHE
3) SKOHOMMYECKUE U OpTraHU3allMOHHO-PACIIOPAAUTEILHEIE

3aganue No9

IIpyHIUI YDKOHOMHUH BPEMEHH MpeaInoJaraer
Bri6epute ouH 13 3 BApHaHTOB OTBETA:

1) HEO0OXOMMOCTh TIOCTOSTHHOTO YMEHBIIICHUS TPYAOEMKOCTH OIEepaIiiii B MPOIlecce
YIPABICHUS

2) OCYUIECTBJICHUE YIPABICHUS C HAUMEHBIIMMU 3aTpaTaMu PECYPCOB, HO HE B
yiep6 ero panroHalIbHOCTH U PE3YJIbTaTUBHOCTH

3) COKpAIIIeHHE BPEMEHH 00€ICHHOTO ¥ TEXHUYECKOTO IePEPHIBOB



3aganue Nel(

Bbi0epuTe BepHoe yTBep:xaenne. leneHTpaau3anusi. ..

1)

2)

3)

Bri6epuTe oquH U3 3 BapuaHTOB OTBETA!

SIBJISICTCSL HETaTUBHBIM SIBJICHHEM B KU3HU OPTaHHU3AIINH, TaK KaK CIIOCOOCTBYET
Pa3BUTUIO KOPPYIIIUU

MIPOMCXOJUT B pe3yJibTaTe Mepeadyn YacTyu BIACTH, TOJIHOMOYUH U
OTBETCTBEHHOCTH, MIPaBa MPUHSITHS PELICHUS B MPEJEiIax CBOEH KOMIIETEHIIMHN HA
0oJjiee HU3KUE YPOBHHU YIPaBICHUS

IPENATCTBYET JOCTH)KEHUIO CTPYKTYPHOU T'MOKOCTH M Pa3BUTHIO
analIpoMeKyTOUHBIN TECTUBHBIX BO3MOKHOCTEN CUCTEMBI YIIPaBICHUS

3aganue Nell

KonkypeHTHOe npeumMy1ecTB0 — 3T0

1)
2)

3)

Bribepute onuH U3 3 BapuaHTOB OTBETA!
TO, YTO CIIOCOOCTBYET MPEBPAIICHUIO BO3MOXHOCTEH B peaIbHOCTh
CHOCOOHOCTH MPEANPUATHS IPEB30MTH KOHKYPEHTOB B 33JJaHHBIX YCIOBUSIX

N0JIO’KEHHE (PUPMBI Ha PhIHKE, O3BOJISIOIIEE €i IPe0/10JIeBaTh CUIIbI
KOHKYPEHILIUH U IIPUBJIEKATH ITOKYIIaTeIeH

3aganue Nel2

K ABHBIM HCTOYHMKAM KOHKYPEHTHBLIX IPEUMYINECTB OTHOCATCH:

1)
2)
3)
4)

Bbl6epI/IT€ HECKOJIbKO U3 4 BApPHUAaHTOB OTBCTA:
JeIIEeBOE CHIPbE
J0pOroe BHICOKOKaUECTBEHHOE CHIPhE
3aBUCHMOCTB OT KOHKPETHOT'O MOCTABIIUKA

TCXHOJIOTHUA

3amanue Nel3

Coz[epma}meM CTPpAaTEruu HU3KMUX U3ACPIKEK ABJIACTCH:

1)
2)

3)

BriObepute onuH U3 3 BapuaHTOB OTBETA!

[IPEAJIOKEHUE BBICOKOM LIEHBI IPU MUHUMAJIBHBIX U3JIEPXKKAX, U KaK CIECICTBUE —
BBICOKHM YpOBEHb IPUOBLIU

npeuIokeHue 0oJiee HU3KOH, 4eM KOHKYPEHTHI, IISHBI IIPH TOM YK€ CaMOM yPOBHE
npUOBLIH

MpeIJIoKEHNE CPpeAHEN LIeHbl TP MUHUMAJIbHBIX U3EPKKaX, U KaK CIeICTBUE —
BBICOKUH YPOBEHb MPHOBLIH

3aganue Neld

Jiis1 cTpaTeruy HU3KUX U3JIePiKeK He XapaKTEePHO

1)

2)
3)

Bribepute onuH U3 3 BApUaHTOB OTBETA!

CO3aHUC IMTPOAYKTOB WJIH YCIYT, KOTOPBIC BOCIIPUHUMAIOTCA HOTpe6I/ITCJIHMI/I KaxKk
YHHUKAJIBHBIC

HaJU4ue IEHOBBIX OAphEepOB Ha BXOJIE

HU3KUN YPOBEHb MPOAYKTOBOU nuddepeHmuanm



3aganue Nels
Heanio crpaterun nugdepeHnuanum ABJsieTcs J0CTHKeHHE KOHKYPEHTHOI0 IpenMyliecTBa

Bri6epute ouH 13 3 BApHAHTOB OTBETA:

1) myTeM pa3paboTKu MPOAYKLHHU BEICOKOTO U HU3KOTO KayecTBa
2) IyTeM CO3JaHUsI MPOTYKTOB C HU3KUMH U BHICOKMMH LIEHaMU
3) MyTeM CO3JaHUsI MPOIYKTOB UM YCIYT, KOTOPbIE BOCIIPUHUMAIOTCS

HOTpCGI/ITe.H}IMI/I KaK YHUKAJIbHBIC

3aganue Nel6

JlocTouHCTBOM cTpaTeruu AuddepeHnnanuu sBIsieTcss 6€30MaCHOCTh KOMIIAHUHU OT
KOHKYPEHTOB /10 TeX Mop, MoOKa

Bbl6Cpl/lTC OIHH U3 2 BAPHUAHTOB OTBCTA:

1) NOTPEOUTENTN COXPAHSIOT YCTOWYMBYIO JIOSUIBHOCTD K €€ TPOTyKIIHU
2) COXpaHAETCS HU3KASA [[€Ha Ha IIPOIYKIUIO
3amanme Nel7

OcHoBHOI1 Mp00JIeMoii KOMIIaHNH, BbIOpaBLIel cTpaTeruro 1updepeHHANNY, ABJISAETCS

BbI6€pI/IT6 OJMH U3 2 BApHaHTOB OTBCTA:

1) NoJJIep’)KaHue YHUKAJIbHOCTH B IJ1a3ax NoTpeOuTenen
2) 0oJiee BBICOKHIA, YeM y KOHKYPEHTOB, YPOBEHb LIEH
3ananue Nel8

OTanuuTeIbHBbIM NnpeumMymecTBOM KOMIIAaHUH, HpHMeHHlOHleﬁ CTpaTeruio (l)OKyCHpOBKI/[,
ABJACTCA

BriObepute onuH U3 3 BapuaHTOB OTBETA!

1) TO, YTO TIOKYMATEIH HE MOTYT MOJYYUTh TAKOH e MPOIYKT B JPYTOM MECTE
2) HHM3KO€ KayeCTBO M HU3Kas LIeHa MPOAYKIIUU
3) a0COJIOTHAS] MOHOITOJIHS

3amanne Nel9

MOHOHOJII/II/I, BO3HHUKIIIHE Ha 0a3e OTKprTHﬁ, H306peTeHl’lﬁ H APYIrux HOBHIECTB, KaK
npaBuJjio, HCMOJB3YHOT HEHOBYIO CTPATECIruI0

Beibepute o1uH U3 3 BapUaHTOB OTBETA!

1) CPEIHEOTPaciIeBOM 1IEHbI
2) «CHSITHUS CITUBOK)
3) MHUHAMAaJIbHOH IIEHBI
3amanne Ne2(

OCHOBHBIMH 0CO0CHHOCTAMH KOHKYPEHTHOI'0 IPeuMYIIecTBa, CBA3aAHHOIO CO CTpaTeruei
NepBONPOXOALA, SIBJIAIOTC:

BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:

l) OTCYTCTBYCT PUCK BbIX0Jd HAa PBIHOK, IIOCKOJIBKY NPOU3BOAUTCA BIICPBLIC



2) JAaHHOC KOHKYPEHTHOC IMPEUMYIICCTBO OCHOBAHO HA UCIIOJIb30BaHUH HOBHICCTB —
MPOAYKTOBBIX, TCXHOJOTHYCCKUX, OPraHU3alIMOHHBIX

3) OHO CBSI3aHO CO 3HAYMTEIILHBIM PUCKOM, HO 00CCIICYMBACT B CiTydae ycrexa oosee
BBICOKYIO TIPHOBLIb
4) €ro IpoIIe 3aBOCBATh, YeM COXPAHUTH
3aganue Ne2l

Heo0xonMMbIMU PHIHOYHBIMH YCJIOBHSIMH Peaju3allui CTPATeruH NMepBONpPOXoaALa
SIBJISIIOTCSL:

Bri0epuTe HECKOIBKO U3 3 BapUAaHTOB OTBETA:

1) HaJM4YMe aHAJIOTOB MPOAYKIIMH

2) OTCYTCTBHE aHAJIOTOB MPOTYKIIHH

3) HaJM4Ke MOTCHIIMAJILHOTO CIIPOCca Ha MpeiaraeMble HOBUHKH
3aganue Ne22

CpeI[CTBaMI/I 3aIUTHI KOHKYPCHTHBIX MPEUMYIIECTB ABJIAIOTCH:

BriOepuTe HECKOIBKO U3 3 BapUaHTOB OTBETA:

1) HU3Kast ce0eCTOMMOCTh
2) MOHOTIOJIHS
3) MATEHTHI

3amanue Ne23
PHIHOYHBIMH YCJIOBUSIMU HCMOJIB30BAHNS CTPATErHN CHHEPTU3MA ABJISIOTCS:

BBI6€pI/IT€ HECKOJIBKO U3 3 BapUAaHTOB OTBCTA:

1) OTCYTCTBHE aHAJIOIOB MPOIYKIIUU

2) T0O0pOBOJIbHOE 0OBEANHEHUE YCUITHA

3) COBMECTHOE BJIaJIEHUE pecypcaMu
3aganue Ne24

K cpeacreaM 3allIUThl KOHKYPCHTHBIX NPEUMYIIECTB HE OTHOCATCH:

Bribepute onuH U3 3 BApUaHTOB OTBETA!

1) CIeLUAIU3UPOBAHHOE 000PYIOBaHUE
2) HOY-Xay
3) JOCTYI K UICTOUHUKAM ChIPbs
3amanne Ne25

K HanpaBJCHUAM JOCTHKCHUA KOHKYPCHTHBIX NPEUMYINECTB OTHOCHATCSH:

BriOepuTe HECKOIBKO U3 4 BapUAHTOB OTBETA:

1) JUAEPCTBO B U3JIEPIKKaAX
2) M3TOTOBJICHUE MPOAYKTOB-aHAJIOTOB
3) ¢dboxycupoBaHue

4) PaHHUI BBIXOJl HA PBIHOK



3aganue No26
Kaxkue u3 nepeunciaennbix crpareruii M. Iloprep 6a3zoBbiMu?

BriOepute oauH U3 3 BapuaHTOB OTBETA!

1) CTpaTerus MepBOMPOXO/IIIa
2) CHHEPTU3M
3) nudhepeHIranus MPOyKIIUN
3aganme Ne27

B 3aBHCHMOCTH OT HCTOYHHUKOB KOHKYPCEHTHBIC IIPpeUMYIIECTBA NOAPA3AC/ISAI0OTCA HA

BriOepute oaun u3 3 BapuaHTOB OTBETA!

1) €CTECTBEHHBIE U UICKYCCTBEHHO CO3[aHHBIC
2) MIPEUMYIIIECTBA BEICOKOTO U HU3KOTO paHra
3) SIBHBIE U HESIBHBIE

3amanne Ne28

K npenmyiecTBaM BbICOKOI0 PAHTa OTHOCSITCSH:

BriOepuTe HECKOIBKO U3 4 BapUAHTOB OTBETA:

1) nenieBast pabovas cuia

2) MATEHTHI

3) KBaJTM(UIIMPOBAHHBIN TIEPCOHAIT
4) Pa3BUTHI MAPKETHHT

3amanue Ne29
K npenmyiecTBaM BbICOKOTO PAHTa HE OTHOCSITCS:

BBI6€pI/IT6 OJMH U3 3 BAapUAaHTOB OTBCTA:

1) JOCTYITHOCTh UCTOYHHUKOB ChIPbS
2) BeneHue nonrospemeHHsix HUOKP
3) BBICOKAsI penyTanus
3ananune Ne30

K npemmMyumecreaM HU3KOIo paHra OTHOCATCH .

BriOepute oauH U3 3 BapuaHTOB OTBETA!

1) nemeBast pabodas cuia
2) JI0JTOBPEMEHHBIE CBS3U C MOKYNATEIIMU
3) UCTOJIb30BaHNE HOBEHIINX TEXHOJIOTHI

Kpartkoe onucanue v perjiaMeHT BbINIOJTHEHHUS
1 CryneHT 00s3aH MPONTH UTOTOBOE TECTUPOBAHUE B LIEHTPE TECTUPOBAHUS
2 Tlo utoram tecta popMuUpyeTCs OLEHKA MO TUCHUIUINHE

Kpurepum oueHku:

MaxkcuManpHOEe KOJIMYECTBO OamioB — 1  bamibl HAYUCIIIOTCS aBTOMATHYECKH,

MMPpONnoOpHUOHATIBHO IPAaBUJIbHBIM OTBETAaM



7.2.2. IlpakTHYecKUe 3a1aHUSs

3agaHns K NIPAKTHYECKOMY 3aHATHIO 1
Ha Temy «IIpeamer, 3agaum U NPUHUMIIBI CTPaTern4eckoro MenexxmMenTa. llkosbl
CTPATErH4ecKOro MeHeIKMEeHTa))

Kpyrabnii cron no Tteme «Ilpenmer, 3agauyd M MNPUHUMIOBI CTPATErH4ecKOro
MeHeqkMeHTAa. IIIKoJIbI CTPATEern4ecKoro MeHeI;KMeHTa.

IlepeyeHb TUCKYCCMOHHBIX TeM JJIsl KPYIJIOr0 CTOJIa
CoBpeMeHHbIE HAlPaBIEHUS CTPATETNYECKOr0 MEHEKMEHTA
O¢ddexTuBHbIE TEXHOJIOTHH CTPATETUYECKOTO MEHEKMEHTA
Kpurepun 3¢ heKTHBHOCTH CTpAaTETHH MPH €€ BBIOOpE
Pa3paboTka koprnopaTUBHON CTpaTeruu
Crparerndeckue npoOaemMbl IPEeITPUITUS
[TpuMeps! yCHEeUHbIX CTPATEerHii POCCUUCKUX U 3apyOeKHBIX KOMIAHHMA

ook wnE

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHHSA

1. CtyzneHT BbICTyHaeT ¢ MpoOIEMHBIM BOIIPOCOM

2. Boicka3biBaeT cOOCTBEHHOE CYXKAECHUE MO BOIPOCY, apryMEHTHUPOBAHO OTBEYAeT Ha
BOIIPOCHI ONIIOHEHTOB

3. I'paMOTHO U 4eTKO (OPMYJIUPYET BOIPOCH! K BHICTYHAOIIUM

Kpurepun oneHku:

1. CtyneHT BhicTynaeT ¢ mpo0ieMHbIM BoripocoM (1 Gaiwn)

2. Bpicka3bpiBaeT COOCTBEHHOE CYXACHHE 1O BOIPOCY, apTyMEHTHPOBAHO OTBEYAET Ha
BOIPOCHI OMMOHEHTOB (1 6amm)

HToro MakcuManbHbIH Oa - 2

IIpakTHyeckue 3aJaHUs K NPAKTHYECKOMY 3aHATHIO 1

Pedepar no reme «Ilpeamer, 3axa4u ¥ NPUHIHUIIBI CTPATETHYECKOI0 MEHEIKMEHTA.)).

1. Tlpu3HaKu CTPATETUYECKOTO YIPABJICHUS] OpTraHMU3aIlMel Ha TpUMEpPE KPYITHOH (GUpMBI (110
BBIOOPY CTY/AEHTA)

2. TlpoBeneHue aHaIM3a MaKPOCPEIbI C IENbIO OIIEHKH TEKyIIel cTtpareruu Gpupmel. Cructema
OTCJIS)KMBAaHMsI BHEIIHEN CPEIbI.

3. IlpoBenenne aHamM3a HEMTOCPEICTBEHHOTO OKPYXEeHHS (PUPMEBI B c(hepe CEPBUCHBIX YCITYT

LIEJIbI0 OLIEHKH TEKYILEH CTPAaTErny €€ AEeATEIbHOCTH.

AHaIM3 CTpaTEernuecKoro pa3BUTHs OPraHU3alNN.

5. Crpaterusi KOHKYpPEHTHBIX ITPEUMYIIECTB KaK KIIFOUEBOH (aKTOp B Pa3BUTHU (UPMBI.

B

Kparkoe onucanue u perjiaMeHT BbINOJTHEHHA

Hanucanue pedepara BkiitouaeT B ce0s cienyroniee:

— c6op unpopmaiuu: 0TO0p HCTOUHUKOB, KOHCTIEKTUPOBAHHE;

— COCTaBJICHHE IJIaHAa;

— MUCbMEHHOE odopMmileHHe pedepara;

— IOATOTOBKA YCTHOTO BBICTYIUIEHUS Ha 3-5 MUHYT;

— 3ammrta pedepara (Iydllle HE 4YWTaTh, a PACCKa3blBaTh, BBIJENSAS HanOosee BaXKHBIC
TIOJIOXKEHUS U HanboJiee IPKUe MPUMEPHI).



Cxema ycTHOU mpe3eHTanu pedepara:
— IIpencraBienne aBTopa UM TPYyINIbl aBTOPOB.
— Tema paOoTBbI.
— AKTYyaJIbHOCTh M 3HAYUMOCTh TeMbI (TToueMy? 11t Koro? 3auem?).
— Wcrounnku. O630p HCIOIB3YEMOIl TUTEPATYPHI.
— OcHoBHOe conepxxanue. KiroueBblie uaeu.
— BoiBoaibl 1 3akiiroueHue. [Ipaktnueckoe 3HaUYCHHE.
Kpurepum ouenku:
«3a4T€HO» - BBICTABJISIETCS CTYJIEHTY, €CJIM 3a/laHM€ BBINOJIHEHO TMPABWIBHO WU C
HEOOJIBIIUMHU OIIMOKAMU
«HE 3aUTEHO» - BBICTABIISAETCS CTYJICHTY, €CJIU 3aJaHUE HE BBIMOJHEHO WJIU BBIOJIHEHO, HO C
CYILIECTBEHHBIMHU OLIMOKAMU

HpaKTuquKne 3alaHUus K NPAKTHYE€CKOMY 3aHATHUIO 2

Keiic-3amaun mo teme «MeTOAbI M TEXHOJOTHH CTPATETHYECKOI0 MEHEIKMEHTA)

3aoanue 1. Ha ocHoBe aHanmu3a COOpaHHBIX MPEUIOKEHUH 10 pPa3BUTHIO KOMIIaHHH,
IPEJCTABJICHHBIX B JIEBOM TAaOJIUIIE, yCTAHOBUTE:

a) HMEIOT JIM OHU OTHOULIEHHUE K CTPAaTeruy KOMIIaHUHY;

0) eciM UMEIOT, TO K KAKOMY U3 DJIEMEHTOB CTpaTeruu? DJIEMEHTHI CTPATeruy MepeunCIICHb
B IIPaBON KOJIOHKE TaOJIUIIBI.

CoenvHuTe NPEAI0KEHUS U AIEMEHTBI CTPATErnu OTPE3KaMU MPSAMOM JIMHUH.

IIpennoxenus DJIeMeHTBhI CTPATerun
VYBenuueHue 4nciaa  acCOPTUMEHTHBIX JluBepcudukarus
JIMHUI
BxosxaeHue B 1BE HOBbIE OTpaciu Pa3menienre nHBECTUIIMN
[IproOpereHue 3aBoja-MoOCTaBIIMKA OTka3 ot yObITOYHOTO OM3HEca
[TproOpereHue akIuii Apyroi KOMIaHUU I'eorpaduyeckoe pacrpocTpaHeHue
CHuXeHue LIeH TOBapOB, MO3BOJISIOLINX WuTerpanus
YBEJIUYUTD BBIPYUKY
CHuxeHue IIeH Ha OPOAYKTHI IO 3ammTa OT JAEWCTBUI KOHKYpeHTa U
OTHOILEHUIO K KOHKYPEHTaM yrpo3
Pa3zmemenne MPOU3BOJICTBA 3a Crparerust X03iCTBEHHOTO TTOpTdes
IIpe/IeIIaMH CTPaHBI
[loBpllIEHME KauecTBa IPU HEU3MEHHOU Co3znanne KOHKYpEHTHBIX IPEUMYILIECTB
1IeHe
Hcnonp30BaHNE HOBBIX TEXHOJIOTHH Hcnonp30BaHNE HOBBIX BO3MOYKHOCTEN
Pa3Burtne oOpa3oBarenbHBIX TPOrpaMm [ToBbiIEHME KpaTKOCPOYHOM
JIOXOJTHOCTHU
3akpeITHE 3aBOJIa B ropojie A ConmanbHas cTparerus

3aoanue 2. JIns Kaxxa0ro aBTOTPAHCIIOPTHOTO MPEANPHUATHS OJHOM M3 BaXKHEHIIMX 3a/1ad
SBIISIETCS CHI)KEHUE CE0ECTOMMOCTH MEPEBO30K. 3HAYUTEIBHOE MECTO B CEOECTOMMOCTH 3aHUMAIOT
3aTpaThl HA TEXHUYECKOE OOCITY)KMBaHWE M PEMOHT MOJBM)KHOTO COCTaBa, Ha TOPIOYE-CMa30uHBIC
MaTepHaIbl.

Hpkyrckas aBToOa3a cBs3M (B JaHHOM CHTyalldd pPacCMaTPUBAETCS TOJBKO OCHOBHOE
npeanpusitie aro0aszpl, 0e3 (uiIMaIoB) SABISIETCA CaAMOCTOSATENBHBIM  IOApa3eiIeHUEM
VYnpasnenus QenepanbHoil mouToBoi cBsa3u Mpkyrckoit o0igactu. ABTo6asa mpeacTaBisieT coooi



KOMILIEKCHOE TPEANpPHITHE, T. €. 3aHUMAETCsl KaK BBIIOJHEHHEM MEPEeBO30K, TaK M XPAHEHHEM,
TEXHUYECKUM OOCIIy’)KUBAaHUEM U PEMOHTOM IOJIBUKHOTO COCTaBA.

[lepeBo3kH, OCYyHIECTBIIIEMbIE JAaHHBIM MPEANPHUATHEM, JIENATCS Ha JBa BHJA!
MYHUIUNAJIbHbIE (B OCHOBHOM IIOYTOBBIE I'PYy3bl) U KOMMEpYECKHE (IepeBO3Ka rPy30B Ul YACTHBIX
JUI ¥ IPEANPUATUN).

OcymiecTBieHne IUIATHBIX II€PEBO30K CTaJll0 IPAKTUKOBATHCS BCIEICTBUE KpU3HCA,
CXBATUBIIETO SKOHOMUKY CTPaHbI, ¥, B YACTHOCTH, B Pe3y/IbTaTe HEIJIATEeKEH, OTCYTCTBHS ICHET B
MYHUIUNIAIBHOHN cepe u ap.

B menoM mo aBTOTpaHCIIOPTHOMY HPEIANPHUSATHIO HAOIIOAAETCS CIENYIOIIee COOTHOLICHUE
OTYETHBIX U IUIAHOBBIX 3HAYEHUH BaXKHEHINNX [TOKa3aTeIel NesiTeIbHOCTH:

e 00mias cymMMa 3aTpaT Ha epeBO3KM yBenuumiachk Ha 113 826 Teic. pyo.;

e HaOmrojaeTcs nepepacxo] Mo cTaThsiM — (OHJ OIUIaThl TPyJa, IOproYe-CMa304HbIE
MaTepHalbl ¥ Macila, TEXHUYECKOe 00CITy’)KUBaHUE U PEMOHT, O0IEX03HCTBEHHbBIE PACXO/IbI;

® OTHOCHUTENbHAS 3KOHOMHS JOCTUTHYTa MO CTAaThiIM 3aTpaT - aMOPTH3alMs, H3HOC H
PEMOHT IIHH.

Ha ocHoBe pe3yibTaToB aHajlu3a MOXKHO CAEIaTh CIEAYIOIIME BBIBOJBL IUIAH MO 00bEMY
TPAHCIOPTHBIX YCIAYr (MyHULMIAIbHBIE U KOMMEPUYECKHE MEPEBO3KU) MepeBbInonHeH Ha 1,12%.
Taxoke HaOIr01a€TCsl IEPEBBINIOIHEHUE TIIaHa 110 OTAEIbHBIM IpyIaM 10Xo0B. [Ipeobnanaromnryro
pOJIb B CTPYKTYpE JA0XOJ0B 3aHUMAIOT MOYACOBbIE J1I0XObl OT MEPEBO30K, TAK KAK OHU MOJyYEHBI
OT OCHOBHOHM J€ATEJIbHOCTH Mpeanpusatus. IIpoune 10Xoxapl mojydyeHsl OT Claud MOMELICHUN B
apeH]ly, pEMOHTa [IOCTOPOHHETO TPAHCIOPTa, peanu3alui aBTOMOOMIIEH.

[Inan mo oOmeil npubblI mnepeBbinoiaHeH Ha 13,21%. OcHOBHYIO YacTh HpHOBLIN
COCTaBIIIET NPUOBLIb, MOJNyYEeHHAs OT MOYAacOBBIX MepeBo30oK (Oonee 90%), mpouas cocTaBiseT
JIECATYIO YacTb.

Takum oOpazom, Hpkyrckas aBroOa3a CBs3M IOJy4daeT JOXOJ IMPEUMYIIECTBEHHO OT
OCHOBHOI'O BHJa JIEATEIILHOCTH, a BEJIMYMHA MPOUYMX J0X0A0B cocTasiseT 2,4%. [lnan mo Bcem
TEXHUKO-IKCIUTYaTallHOHHBIM W YKOHOMHYECKHM II0Ka3aTeJIIM BBHITIOJIHEH ¥ TIEPEBBITIONHEH, 32
UCKJIIOUEHHEM TI0Ka3aTess CIIMCOYHOro KOoJudecTBa aBToMoOmied. OJHMM U3 pe3epBOB
yBeNMYeHUsT MoIlnHocTed MpkyTckoit aBTo0a3bl CBSI3U SIBISIETCS  PACHIMPEHHE CIIHCOYHOTO
KosinyecTBa aBToMoOmied. CrenyeT OTMETUTb, UYTO MpPEINpUATHE OOXOAUTCS COOCTBEHHBIMHU
(MHAHCOBBIMHU PECypCaMH, YTO MOBBIIIAET YPOBEHb €r0 aBTOHOMHUH, HO HETATHBHO CKa3bIBAETCS HA
MaHeBpeHHOCTH. CTeneHb N3HOLIEHHOCTH MapKa MOABHKHOTO COCTaBa CIIMIIKOM BBICOKA, TO3TOMY
HEOOXO0/IMM TTOMCK HanOosee palMOHAIBHBIX M SKOHOMHYECKH BBITOAHBIX MyTEH ero 0OHOBIICHHUS.

B Takux ycioBusx mepen MeHemKepaMHu NPeANpUSTHs BO3HUKAET LENbId psja mpolieM,
TpeOyromux 6e30TaaraTeabHOro peleHus. JTo:

® [IOHMCK Cpe/ICTB Ha OOHOBJIEHHME MapKa MOJBMKHOTO COCTaBa, Tak Kak yepe3 3 roja,
MakCUMyM 5 JIeT, BBIIOJHEHHE TPAaHCHOPTHBIX 3aJau CTaHET HEBO3MOXHBIM H3-3a KpaiiHel
W3HOIIEHHOCTH aBTOMOOMJIEH;

e BpIOOp myTeld Oonee PpPaMOHAIBHOTO HCHOJb30BAHUS  IMPOU3BOJCTBEHHBIX U
a/IMUHUCTPATUBHO-XO35IICTBEHHBIX IUIOIMIAJCH MPEeIpUsATHS;

e onpeleneHue crnocoOoB MOBBIMEHUS 3(PGEKTUBHOCTH HCHOJIB30BaHUS M PEMOHTA
MOJIBU’KHOTO COCTaBa;

e BBIpabOTKa CTPATETUU PA3BUTHUS MPEANPHUATUS B CUTYallUH KaK OOILIero Kpu3uca, Tak U
CTaOMIIN3aLUU SKOHOMUKHU CTPaHBbI;

e BbIsiBICHUE Hanbosee 3pHEeKTUBHBIX CIOCOO0B PabOTHI ¢ KIMEHTaMH (MapKEeTHHIOBBII
MOAXON).

Bonpocer:

1) Ompenenute MUCCHIO IPEATTPUATHSI

2) Ompenenute UMW TNPEIUPUATHS, JOCTI)KEHHE KOTOPBIX  IO3BOJIUT  PEIINTH
CIOXKUBIIMECS TpoOsieMbl. OnpeenuTe U KpUTEPUU JOCTUKUMOCTH 1IeJIeH.

3) IlocrpoiiTe nepero 1elei.



Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
1. CryzaeHT caMOCTOSITENILHO BBINOIHSIET IPAKTUUECKOE 3aaHKe
2. B mporiecce BBITIOTHEHUS 3aIaHUN MOXET MOJy4aTh KOHCYIIBTAIIUIO TIPETIO1aBaTes
Y UCTPABIIATh JONYLIEHHbIE OIINOKU

Kputepuu onenku:

«3a4TEHOY - BBICTABJISICTCS CTYJICHTY, €CJIH 3a/IaHNE BBIMTOJIHEHO MTPABHIILHO HJIHU C
HEOOJIBIINMHU OLIMOKAMU

«HE 3aYTEHO - BBICTABIIACTCA CTYJEHTY, €CJIM 3a/laHue HE BBIIOJHEHO WUJIHM BBIIIOJIHEHO, HO C
CYILIECTBEHHBIMH OLITUOKaMU

IIpakTyeckue 3aJaHUsi K NPAKTHYECKOMY 3aHATHIO 3

Keiic-3agaua mo rteme «CymHOCTH CTPATEerH4eCKOro YyNpaBJeHUSI U €ro OCHOBHbIE
ITANbD)

3aoanue 1. B npuBeieHHOM HIXKE TIEPEYHE B CIIYIAHOM TOPSJIKE IIEPEUNCIICHBI JIEMEHTHI TaK
Ha3bIBAEMOM MUPAMUJIBI CO3aHuUs cTpareruu. Tpedyercs:

a) OTIPEICTIMTHh MECTO KAXKIOTO 3JIEMEHTA B YKa3aHHOU «ITUPAMH/ILY;

0) IIOMECTUTH 3JIEMEHT B COOTBETCTBYIOLIYIO KJIETKY «IIUPAMUABD»;

B) B Cly4ae HEOOXOOUMOCTH JaTh 0O0O0OIIEHHOE Ha3BaHUE (HampuMmep, Leidb OTAena
MapKETHHTA, 11eNTb (PYHKIIMOHATHHON SIUHUIIBI).

[TepeyeHb 7IEMEHTOB «ITUPAMHUIBD):

o LIEJIb KOPIIOpALWH;

o (GyHKLIMOHANbHAS CTpAaTerus;

o MHUCCHSl PErHOHAJBbHOTO MEHEeKepa (PYHKIMOHAJIBHON €IMHUIBI X035 CTBEHHOTO
NOpa3IEICHMS;

o JIEJI0Basl CTPaTEr s,

. CTpaTervs KOMIaHUU;

. MUCCHS KOPIIOpAIHH;

. OINepalMOHHas CTPaTEerus;

o LIeJIU OT/IeNa KaApoB (PYHKIMOHATIBHOM €AMHUIIBI X035 CTBEHHOTO MOJIpa3/Ie/ICHHS;

. LIEJIM XO3SICTBEHHOTO MOIpa3AcICHMSL.

«ITupamuaa» co31aHUs CTPATErHH KOPIOPALHH
3anauu pa3pabOTKH CTpAaTeruu
Pa3pabotka muccun YcranosneHue Pa3pabotka
I CTpaTeruu

YpoBeHnnl.
Kopnopanus
YpoBeHb2.
XO0351ICTBEHHOE
MOBE/IEHUE
YpoBenb 3.
O YHKIMOHAIIBHBIE
€IMHULIBI
YpoBenw4.
OnepanmoHHbIe
€ JIMHHIIBI

KpaTKOC ONMMCAHUE U PEIJIAMEHT BBINOJTHCHUSA
1. CTy,Z[CHT CaMOCTOATCIIbHO BBINIOJIHACT NPAKTUYICCKOC 3aJaHUC



2. B mporecce BRITOHEHUS 3aIaHUN MOXKET TOJIy4aTh KOHCYIBTAIMIO MIPETIOAaBaTeNs U
UCIPABIIATH JOMYIIECHHBIC OINOKH
Kputepuu onenkmu:
Kpurepum ouenku:
«3a4TE€HO» - BBICTABISICTCSI CTYIEHTY, €CJIH 3aJ[aHUE BBIIIOJIHEHO TPABUIBHO WIH C
HEOOJIBIIIMMHU OIIHOKAMHU
«HE 3a4TE€HO)» - BBICTABIISIETCS CTY/ICHTY, €CIIU 33/IaHUE HE BBIMOJIHEHO WJIHM BBIMIOJTHEHO, HO C
CYIIECTBEHHBIMU OMIUOKAMHU

HpaKTuquKne 3alaHUA K NIPAKTHYE€CKOMY 3aHATUIO 4

Keiic-3aga4a no Teme «q)yHKIII/II/I CTPATCrn4€CKoOro ynpaBJICHUSD»

3aoanue. «Ilarepouka» — TOproBas ceTh, oObeamHstomas Oonee 200 yHUBEpcamoB,
000pOT KOTOPBIX cocTaBisieT cBbie 700 MIH. JOJI.

Konuenmnus Ousneca «lIstepouku» oTpakeHa B ee Ha3BaHUU. Peub uaer o naru «0a30oBbIX
BBIT0JIaX», KOTOPbIE Mara3mHbl CETM HAMEPEHBbI MPEAOCTaBUTh MOKynaTent. PopMyIupoOBKU HE
OJIeIyT OPUTMHAIBLHOCTBIO: TOAJCPKAHUE HU3KHX IIE€H, yI00HOE pacCIoOKEHHWE YHHBEPCAMOB,
ONTUMAaJbHBI ACCOPTUMEHT TOBAapOB, TrapaHTUH KadyecTBa MPOAYKUHH, KAueCTBEHHOE H
poeCCHOHAIBHOE 00CTYKMBAaHUE TTOKYTIATEIICH.

[To pasHooOpasuto accoptumeHTa «llarepouka» MpoaoOKAEeT YCTyNaTh CylNepMapKeTaM
«uIg cpenHero kimaccay. Ho 3To Toxe cieicTBue TNPUBEPKEHHOCTH MPHHLOMIY paboTarh is
OOJBIIMHCTBA B ATOU CTpaHe.

W36panHas crTpaTernvyeckas OpPHEHTAIUsl HAKJIaIbIBA€T Ha BBIOOP CPEICTB H3BIICUCHUS
npuObUIM  CyIIeCTBeHHble orpaHuueHus. [lonatHo, uyro «llsTepouka» mbITaeTCS BBDKATH
MaKCHMaJIbHO BO3MOXKHBIM J10XOJ C KaXKIOr0 KBaJpaTHOTO METpa TOProBOM IuIomiaau. 3a CHeT
ONTUMAJIBHOTO DPACIIOJIOKEHHSI TOBApOB, BKJIIOUYEHUS B aCCOPTUMEHT HE 3AJICKHUBAIOLIUXCS Ha
MOJIKaX TPOJYKTOB IOBCEIHEBHOIO CIIpOca, CJa4d B apeHAY CBOOOJHBIX TOPrOBBIX ILIOLIAJEH,
pasMelleHHs MIaTHOM peKyiaMbl Ha KaKJJOM yJ0OHOM MecTe: Ha CTeHaX, MOTOJKe, MpHiiaBKax, Ha
KAacCOBOM JIEHTE, Ha OJEKIE TOProBOro ImepcoHasa. EAMHCTBEHHO, YTO HEIOMYCTHUMO JUIS
«IIarepoukn» paau OobIIEH BEIPYUKH, — 3TO YBEJIIMYUThH HAIIEHKY: OHA B cpejiHeM cocTaBisieT 10
—12% (B 00bIuHBIX cynepmapkeTax okoso 40%).

OCHOBHOM pe3epB M3BJICUEHUS NMPHOBUTM U SKOHOMUHU B «lIsATEpOUKE» COCTOUT B KECTKO
IPOINUCAaHHBIX TpaBUJIaX BHYTPEHHEro pacrnopsiaka. Pacnucano OykBabHO BCE, BIUIOTH J10
KOJINYECTBA CJIOB, HEOOXOMUMBIX M JOCTATOYHBIX B J€JIOBOM oOmeHuH. B ¢upme paspaboran
rJI0CCapuil A COTPYIHUKOB, cocTosimuit u3 200 TepMUHOB.

Jlo cexyHa pa3paboTaHbl HOPMATUBBI MTOTPY30YHO-PA3TPY30UHBIX pabOT aBTOTpaHCIOpTa B
MarasuHax.

B pexomeHmanusax mo paccTaHOBKE INPOIYKTOB B TOPrOBOM 3aji€ YYTEHBI Melbyaillline
JIeTalld TOBeJIeHUsl oTpeduTeseil: KakoB OOBIYHBIM MapLIpyT MOKyHaTeleld Mo 3aiy, UIET OH B
OJIMHOYKY HWJIHM C JKEHIIMHOW (MYXYMHOW), C peOEeHKOM; IIOJ KaKUM YIJIOM THaJaeT B3I
MOKYTIaTeNsl Ha MPOJAYKT U 3aXOUET JIK OH 32 HUM TSHYTHCA.

B «IIarepouke» paboTaroT Hax TeM, YTOObI cOOM B «MHKpPOCXEME» HE NMPOUCXOAUIH IO
BUHE uenoBeyeckoro (akrtopa. Tak, kaccup 3/4ech MOJTy4aeT B HECKOJIIBKO pa3 Oojblle, 4eM B
IIPOYMX U3BECTHBIX CeTAX Poccum — kak Hammx, Tak ¥ 3anafaHbix. HemapoMm Ha kakgoe BakaHTHOE
MECTO B KOMIIAHWM IPETEHAYIOT He MeHee 25 dyenmoBek. Ho 3apruiata OTHIOIP HE €IMHCTBEHHAs
¢dopMa KyIbTUBUPOBAHMS YyBCTBA MPEIAHHOCTH Jieny Koprnopauuu. B «llsTepouke» cymiecTByroT
TUIIOBOE 00yYeHUe NepcoHalla ¥ TUIOBasi KyJIbTypa.

B nporpamme o0yueHust o0s3aTenbHa JIeKus 00 HICTOPUU KOMIIAaHHUH, TJIe PacCKa3bIBAETCS O
ee ycnexax U OOBbSICHSIOTCS UX IPUYHHBI.

Bonpocsr:



1) UYro siBnsieTCS OCHOBHBIM KOHKYPEHTHBIM IPEUMYIIECTBOM KoMIaHuu «IlsTepodkay?

2) Ilo kakuM KpUTEpHsIM OLICHUBAIOTCS On3Hec-npouecchl B «IlsTepouke»?

3) Kak ocymecTBisirorcsi B KOMIAHMU OOy4YeHHE, MOTHBAlMsS M HCIOJIb30BaHHE
nepcoHana’?

KakoBsr kimoueBbie (aktopsl ycrnexa «llarepoukn» (KiroueBbie (hakTopsl ycrexa - oOmme
JUIs BCeX MPENUpUATHH oOTpaciu (akTopbl, peanu3anus KOTOPBIX OTKPHIBAET MEPCHEKTHUBBI
yJIy4lIEHUS] CBOEH KOHKYPEHTHOM 1o3uuun)?

Kparkoe onucanue U perjiaMeHT BbIIIOJHEHHS
1. CryzaeHT caMOCTOSITENIHO BBINOIHSIET IPAKTUYECKOE 3aaHKe
2. B mporuecce pemieHust 3alaHuid MOXET TOJMy4aTh KOHCYJIBTAIMIO MPENOIaBaTeNs U
UCIPABIIATH AOMYIIEHHBIE OIINOKH

Kputepuu onenkmu:
Kpurepum ouenku:
«3a4TEHO» -

HEOOJIBIIIUMHU OIIHOKAMHU

«HE 3a4YTCHO» - BBICTABJIACTCA CTYACHTY, €CJIU 3aJaHUC HC BBIIIOJIHCHO WUJIKM BBIIIOJIHCHO, HO C

CYIICCTBCHHBIMHA OIIMOKaMH

BBICTABJIACTCA CTYACHTY,

HA TeMy
KonTpoabHasi padora

€CJIM 3alaHUC BBIIIOJHCHO IIPAaBUJIIBHO MWK C

3agaHus K NpaKTHYecKOMY 3aHATHIO 16

BapuanTt 1

Tect no TEMe Tect 1o TEeMe Tect 1no TEMeE
«Metoapl u  TexHoJoTHH | «CyIIHOCTH «@OYHKIUM CTPATErMYECKOro
CTPATEerun4ecKoro CTPaTern4ecKoro ylpaBJIeHUS»
MEHeIKMEHTa» ylpaBJjieHUs U ero0 OCHOBHbIE

TANBI»
1. UYro mnoHHMMaeTcs WO

1. KaxoBsl 3amauu crpareruu | 1. Ilon CTpaTeruen | CTpaTeru4ecKum
¢ To4ku 3peHust Ksuna? IIOHUMAEeTCs yIpaBieHUEM?
a) OTpaXeHHE BceX IeJel | a) JIOJITOCPOYHOE | @)  MPOIECC  TMOCTPOCHHS
MOJApa3/IeIEHUd OpraHMu3allMy | KAYECTBEHHO  OIPEJEICHHOE | IepeBa LieJiel C BbIACICHHEM
OT HU3IIEr0 /IO BBICHIETO | HAMPABICHHUE pa3BUTHUSA | TJIABHOW 1[EeNTH HW  MHUCCUHU
YpOBHEM yIpaBiIeHUs OpraHu3alu,  Kacarolleecs | OpraHu3aIuu
0) moapoOHas JeTanu3alvs | MO3ULMKA  OpraHW3alu B | 0) Mpollecc MOCTaHOBKHU Ieei

TJIABHOW TEJTN OpTaHU3aIH OKpY’KaloIIen cpeze U pa3pabOTKH CTpaTeTuu

B) OTpakeHHe uenen, | 6) JI0JATOCPOYHOE | B) Tpolecc pa3paboTKu U
JOCTHKEHUE KOTOPBIX | KAYECTBEHHO  OIPENEICHHOE | PealH3aluy CTPaTeTHH
SBIISIETCS.  PEUIAIONIMM  JUIsl | HampaBleHHE pasButus | 2. Ilpouecc crparermueckoro
KOHKPETHOW CHUTyallud WM | OpTaHU3allMK,  Kacaromieecs | YIpaBICHHs BKIIIOYACT:

3a1a4un

cdepbl, cpeacTB U QOpMBI €€

a) pa3paboTKy CTpaTeruu

2.  Bribeputre  HEBepHOE | IEATEIHLHOCTH, cucTeMsl | 0) TOCTAaHOBKY Il

YTBEpXKJICHHE: BHYTPHIIPOU3BOJICTBEHHBIX B) aHAJIU3 JIOCTaTOYHOCTH
a) cTpaTerus JOJDKHA | OTHOINCHHH, 8 TaKXKe TIO3HUINHN | BHYTPEHHUX pecypcoB
HOJaBJIATh MHHUIMATUBY | OPTaHU3aLMU B OKPYKAIOUIEH | OpraHu3aluy JJs peain3anuu
pabOTHHUKOB cpene BBIOPAHHOM CTpaTeTuu

0) CTpaTerus JIOJDKHA | B) CpeIHECPOYHOE | T) pa3paboTKy MeEpONpUsATHIHA
NOJICP)KUBAaTh ~ MHUIIMATHBY | HAIpaBIICHUE pasBUTHs | Ha ONFDKANIIMI KaJleHIapHbIH
pabOTHUKOB OpraHu3ally,  Kacaromieecs | Mecsll M pa3OMBKOM JaHHBIX




B) CTpaTerus JTOJDKHA
KOHIICHTPUPOBATh  TJIAaBHbBIC
yCUJIMS B HYKHOE BpeMs B
HY>KHOM MECT€

3. UTOo 13 NepedrciIeHHOro He
ONpeAeNsieT  CTPaTerui0 B
pamKax KOHLEMIUU
Munu6epra 5-tu "I1"?

a) TUIaH JIEHCTBUM

0) IpUKpBITUE

B) TIOPSIIOK JIEHCTBUI

I') IOJINTUKA OpraHu3aluu

) TO3ULHS B OKpYKarolen
cpene

€) IEePCIIeKTUBA

4. YUro Munnbepr noHumaer
noJt «TIPUKPBITUEM B
pa3paboTaHHOM UM
KOHIICTIIIMM ~ CTPAaTeTud S-TH
"I1"?

a)  I[pUKpPBITUE —  3TO
MOKPOBUTEIBCTBO  MECTHOM
aJIMAHUCTpAIHH

0) TMNpUKpBITHE —  3TO

IlGﬁCTBHH, HaICJICHHBIC Ha TO,

4yTOObl IEPEeXUTPUTh CBOMX
IPOTHBHUKOB

B)  IpPUKpPBITHE —  3TO
ABTOPHUTET PYKOBOJIUTEIIS
OpraHu3aIu Ha
ONpEeAeNIEHHOM  pbIHKE  /
oTpaciu / cerMeHTe

5. Ctparer — 310

a) JUIO, NpUHUMAOLIEe

CTpaTeTUYECKUE PEIICHUS
0) TreHepanbHBIM JAUPEKTOP

OpraHu3aluu
B) VICIIOJIHUTENIBHBIN
TUPEKTOP

r) PYKOBOIUTEID
KOMMEpYECKON CITY>KOBI
OpraHu3aluu

CUCTEMBI
BHYTPHUITPOU3BOJICTBEHHBIX
OTHOLUEHUH

2. UYro He onpenenser
MIOHSTHE «CTPATETUS»?

a) BBIOpaHHOE HalpaBliCHUE
NeSITeNIbHOCTH,
(YHKIIMOHMPOBAHUE B PaMKax
KOTOpPOTO JOJDKHO MPHUBECTH
OpPraHMU3aII0 K JOCTH)KCHUIO
CTOSILIMX TIepe]] Her 1ielIeit

0) oOmias KOHIICHIMS TOrO,
Kak JOCTUTAIOTCS Leu
OpraHu3aIu’

B) IMpoIiecc pa3pabOTKH 3aj1a4y
10 pean3alui MOCTaBICHHBIX

nenen

3. K OCHOBHBIM
OTINYNATEILHBIM
0COOEHHOCTAM CTpaTeruy,

BeienieHHBIM WM. AHcoddowm,
OTHOCSTCS:

a) po1iecc BBIPA0OTKH
CTpaTermu He 3aBepulaeTcs
KaKuM-IM00  HEMEJJICHHBIM
IEUCTBUEM

0) poIiecc BBIPaOOTKH
CTpaTeruu 3aKaHYMBAETCA
YCTaHOBJICHUEM o0mux
HaIlpaBJICHUN

B) B XoJe (opMyIupOBaHUs
CTpaTEruy Henb3s NPEIBUICTD
BCE BO3MOXHOCTH, KOTOpBIE
OTKpPOIOTCSL NPH COCTaBJICHUU
MIPOEKTa KOHKPETHBIX
MEpONPUATUI

r) TIpU pa3pabOTKe CTpaTeruu
HEOO0XOAUMO TpPENBUJIECTh BCE

BO3MOKHOCTH u
aJbTCPHATHUBBI, KOTOpBIE
OTKPOIOTCSI TIPU COCTABICHUU
IIPOEKTa KOHKPETHBIX
MEpONPHUITHI

4. YcnenHoe HCIOJIb30BAHUE
CTpaTeruu

a) HEBO3MOXKHO 0e3 00paTHOi
CBSI3H

6) BO3MOXXHO 0e3 o00paTHOIi
CBSI3H

B) HE 3aBUCHUT
UCIIOJIb30BAHUS
o0paTHOH CBSI3H

oT
METOJa

MEpONPUATHIL TO JAeKaaaM H
JOHSIM Mecs1a

3.Yto OHUMAETCS oJ
BHYTPEHHUM MTOTEHILIMAIOM
opranuzanuu’?

a) COBOKYITHOCTb
TEXHUYECKHUX H
MaTepUaTbHBIX pecypcos
OopraHu3aIu

0) COBOKYHHOCTb pPECypCOB
OpraHu3aIyH, KOTOpBIE
o0ecreunBaT ee
(YHKIIMOHUPOBAHUE n
pa3BuTHE

B) COBOKYITHOCTb
YEJIOBEUYCCKUX 31
MH(OPMALIMOHHBIX  PECYPCOB
OpraHu3aIuu

4. K TexHuueckum pecypcam
OTHOCSITCSI:

a) COBOKYITHOCTh MaTepHuajoB
Y KOMIUIEKTYIOLINX

0) COBOKYITHOCTb
NpPUMEHSIeMbIX B  IpoIEecce
MPOU3BOACTBA TEXHOJIOTHI

B) KA4eCTBEHHBI COCTaB U
MOpaibHOE COCTOSIHUE
00opyaoBaHus

5. K marepuasibHBIM pecypcam
OTHOCSTCSI:

a) COCTaB H  COCTOSIHHE
TPAHCIIOPTHBIX CpEICTB
MIPOU3BOJICTBEHHOTO
Ha3HAYCHUS

0) COBOKYMHOCTH JI€HEKHBIX
Cpe/CTB

B) COBOKYITHOCTh MaTe€pHasoB,
MEHSIOIUX  CBOWCTBA B
npolecce NpoU3BOJACTBA

) HOy-Xay




5. OpueHTHp MNpencTaBiIseT
co0oif

a) IeJib, KOTOPYI CTPEMHUTCS
JIOCTHYB (pupMa

0) CpencTBO A JOCTHXKCHHS
LeIn

Keiic - 3agaua

Crparernveckuii anaiau3 MeToaoM rmoctpoenus Mmarpuibl SWOT — ananu3a.

B mrate MVYII XXKX cocroutr 378 paboratomux, B ToM umcie: 23 pykoBoautens, 21
CIICIUAJIUCT, 7 TEXHUYECKUX UCIIONMHUTENeH, 327 padounx. Cpennuii TapudHbIi pa3psag padouux —
3,3. bomee 60% paboraromux crapme 50 mer. Bricmiee oOpazoBanue wumerorT b 3%
pabortaromux. [Ipu 3TOM ¢ HavanbHBIM 00pa3zoBanueM — 23%, ¢ HE3aKOHYEHHBIM CpeTHUM — 35,6%,
co cpenHuM TexuuueckuM — 17,2%, co cpennum cneruanbHbiM — 20,9%. C TpyAOBBIM CTaxkeM 110 5
JIET B AaHHOM oTpaciu — 6osee 80% paboTaromumx.

SWOT - ananu3 nesTebHOCTH MyHHUIIMIIATILHOTO YHUTAPHOTO Tpeanpustus «KuIriiHo-
KOMMYHAJIbHOE X03SUCTBO I. TONBSTTIY BBISBUI CIEAYIONINE TeHICHIUU:

Buemnss cpena. BOSMOXHOCTU:

- CMEHa OpPraHU3aI[MOHHO-TIPABOBOM (HOPMBI;

- muBepcudukanus u nuddepeHuanms e TeIbHOCTH;

- MOBBIIIEHUE KBaTU(UKALIUY IEPCOHATIA;

- pacuIMpeHne HOMEHKJIATYPhI MPEJOCTABISIEMBIX YCIIYT;

- MPUMEHEHHE COBPEMEHHOW TEXHUKM M TEXHOJOTHH (aBTOMaTu3alus OyXraiaTepcKoro
ydera, MexaHu3alus Tpyaa 1 T.]1.);

- noBbimeHue omarel XKKY HaceneHuewm;

- COKpAIlleHUE 3aTpaT Ha MPOXOXKICHUE (PMHAHCOBOTO MOTOKA JKUIUIIHO- KOMMYHATBHBIX
ILIaTEXKEH;

- UCIOJIb30BAHUE JIbTOTHOTO HAJIOTO00JIOKEHNS OpraHU3alliid, HAPABIIAIONINX CPE/ICTBA Ha
pazsutue JXKKX.

Buemnss cpena. YI'PO3bI:

- YCUJIEHHE KOHKYPEHIIUH;

- ocsiabseHne O10PKETHOTO (PMHAHCUPOBAHMUS;

- NpPU TPOYHUX PaBHBIX YCIOBHUSX TMOBBINIEHHE TapudoB HE BeleT K YIyUIICHHIO
(UMHAHCOBOTO COCTOSIHMS NPEINPHUITHUH (POCT BBINAJAIOMIMX JI0XOAOB, pOCT JA€OUTOPCKOM
3aJI0JDKEHHOCTH, IOTAIHMi U CyOCUAM);

- IPOBeIeHNE KOHKYPCOB Ha 00CTy>KUBAHUE.

Buytpennss cpena. CUJIbHBIE CTOPOHBI:

- CBSI3H, OMBIT pabOTHI HAa PHIHKE;

- Hasmgue 0a3bl JUIS eATEIbHOCTH (TIOMEIICHHE, YKOMIUIEKTOBAHHBIA IITAT, HHCTPYMEHT,
CreIMalIbHbBIC 3HAHUS);

- Joctyn K wuHGpOpMalM{ pa3IUyHOro poja (CTpyKTypa M COCTaB HaceleHus,
3aKOHOJATEeNHCTBO, 0a3a JAHHBIX IO KUTENSM — MACIIOPTHBIN CTOMN);

- HaJM4ue JIMIEH3UH Ha MPOBEJACHUE paldOT MO IKCIUTyaTallMk U OOCITY>KHBAHUIO YKUJIOTO
donna.

Bnyrpennssa cpenga. CJIABBIE CTOPOHBI:

- HeJroctaTouHas kBanudukanus mrara (ocobenno AVII);

- YOBITKH;

- HA3KO€ KaueCTBO MPEAOCTABISIEMBIX YCIIYT;

- OTCYTCTBUE HEOOXOAUMBIX OOOPOTHBIX CPEJCTB;

- OTCYTCTBHE MAapKETHHTOBOH CIIy>)KObI M MapKETHHTOBOW IMPOTPaMMBI MPEIOCTaABISEMBIX
YCIIYT;

- U3HOIIICHHOCTh UHBEHTAPS;



- HAJIMYKME CBEPXHOPMATUBHON AEOMTOPCKON U KPETUTOPCKON 3a0KEHHOCTH.

Bonpocuwl k 3a0anuio

1. Ucxons nu3 npeacrasiaenHo marpuittl SWOT-ananuza, pa3paboTraiiTe TeHEpaIbHYIO 1ETh
MVII XKKX.
2. [TocTpoiite «aepeBo Lenei» i JaHHOTO MPeIITPUiTHUS.
3. Paspabortaiite crpareruto pazsutus MYII KKX.
4. [Tpenyioxxute KOHKPETHBIE MEPONPUATHS s pealu3allud CTPATeruMu pa3sBUTHI U
JOCTUKEHUS LIEIH.
5. Pacnpenenute pa®oThl MO BBINOJHEHHIO CTPATErMM IO (DYHKIMOHAIBHBIM 3BEHbSIM U
JOJIKHOCTSIM.
6. ITpu HEOO6XOIMMOCTH, IPEJIOKUTE CO3AAHNE HOBBIX CTPYKTYPHBIX MTOJIPa3/Ie€IECHUH.
7. CocrtaBbTe MPUMEPHBIN TUIaH-TPAQUK BHITOJIHEHUS MEPONPUATHHA O JTOCTHKECHUIO LEIH
HOPEAIPUATHSL.
Bapuanr 2

Tect mo Teme «Meroabsl u | Tect mo Teme «Cymuocts | Tect mo teme «PyHKIUH
TeXHOJIOTUH cTpaTern4ecKoro CTpaTern4ecKoro
CTPATern4ecKoro YIPaBJICHUS M €r0 OCHOBHbBIE | YIIPaBJICHH»
MEHe/I>KMEHTa) TanbDy

10. Menemxment | 11. Buyrpennuii norenuuan | 11. Peanusauust crparteruun

3aKIJIFOYAETCs B ONPEICTICHUH:

a) TeKyIen MO3UIIUN
OpraHu3aIuu

0) 1eNu NesTeIbHOCTH

B) BO3MOKHBIX
JOCTHIKCHHUS TSN

r) Lenei opraHu3anuu Hu
MyTEN UX JOCTHUKEHUS

1) MUCCUU OpTaHU3allUH, €e

yTeu

nenen " yTeu nx
JIOCTHKEHHS

11. OgHuM U3 D3JIEMEHTOB
CTPaTEernyecKoro

MEHEPKMEHTA SIBIISIETCS:
a) aHauuM3 BHEIIHEH WU

BHYTpEHHEM cpenbl
OpraHu3aIu

0) aHanmu3 BHEIIHEW Cpemsl
OpraHu3aIu

B) aHagM3 BHYTPEHHETO

MOTEHIIMAaa OpraHu3aluu

12. K dakxTopam
MaKpPOOKPYKEHUS
OpTaHHU3AIUN OTHOCSTCS:

a) MPaBOBBIC U COIMAIbHBIC

0) SKOHOMHUYECKHUE,
MIPABOBBIC M COITMAITLHBIC

B) MOTEeHIIUATbHBIC
TPYIOBBIE PECYPCHI

T) MOTEHIINAIbHbIC

OpraHu3aly  OINpeNeNsIeTcs
KayecTBOM €€ IIepCcoHana, a
HUMEHHO:

a) OTHOILIEHUEM IIEpCcOoHaIa K
U3MEHEHUAM

0) yMEHUEM pemath
npobJemMbl, OTHOCSILIMECS K
CTPAaTETNYECKON
JEATEIIBHOCTH
B) YMEHHEM peuarb
BOIIPOCBI, ~ OTHOCAILIMECS K

MIPOBEICHUIO
OpraHU3alMOHHBIX U3MEHEHUH

I) CKOPOCTbIO  pELICHHS
BBINIEYKAa3aHHBIX BOTIPOCOB

12. K OCHOBHBIM »’Tamam
CTPATETUYECKOTO YIIPABICHUS
HE OTHOCHUTCSL:

a)  pazpaboTka
bupmbl

0) Tpanchopmamus MHCCHUH
B YaCTHBIE JIOJITOBPEMEHHBIE
ENN IeATEIIEHOCTH

B) pa3paboTKa U peanu3anus
CTpaTeTHH

T) pa3paboTka U

MHCCHUHU

YTBEPKICHUE TUIAHOB 5
O0KETOB
) OCYIIIECTBIICHUE

KOPPEKTHPYIOLTIX

OCYILIECTBIISACTCS
pa3paboTKy

a) JOJIrOCPOYHBIX IJIAHOB

0) CPEIHECPOUHBIX u
KPaTKOCPOYHBIX IJIAHOB

B) ONEPAaTHUBHBIX ITAHOB

12. Ha stane yriayGieHHOTO
W3YYEHHS] COCTOSIHHSI CpPEIbl,

qyepes

neredl M pa3paboOTaHHBIX
cTpaTeruu pelarTcs
CIIEyIOIIHE OCHOBHBIE
3a[a4n:

a) OIEHKa pecypcoB, UX
pacrpezienieHue U MpuBeIcHUE
B COOTBETCTBHE c
pean3yeMbIMH CTPATETUSIMU

0) BHECEHHE W3MEHEHUW B
JIEUCTBYIOLLYIO
OpPTaHW3AIUOHHYIO CTPYKTYPY

B) JIOBE/ICHUE uaeu
CTPAaTEerMYecKoro IUIaHa W
coJiepKaHus enei hi (o)
COTPYTHUKOB TIPEIITPHUSATHS

13. VTouHEHHEe CyIIHOCTH
BBIJIBUHYTBIX IeneH,
BBIPa0OTaHHBIX  CTpaTeruei,
1704 KOPPEKTHOCTH u
COOTBETCTBUSL Py  JPYTry
MIPOU3BOIUTCS HA dTAre

a) yrayOJIeHHOTO W3YYCHHUS




TPYIOBBIC pecypchl u
KOHKYPEHTBI

13. K (dakTopam
HETOCPECTBEHHOTO

OKPYKEHHSI HE OTHOCSITCSI:
a) MOKYyINaTean
0) MOCTaBITUKH
B) KOHKYPEHTBI
I') TEXHOJIOTHYECKHE
14.K daxropam BHyTpeHHEH
Cpebl OTHOCSTCSI:
a) 5KOHOMHUYECKHE
0) MOTUTHYECKUE
B) MapKETUHI'OBBIE
T') MPaBOBbBIC
1) COLMAIbHBIE

15. DKOJIOTHYECKHUE
bakTopsI OTHOCSITCS K
dakTopam:

a) MaKpOOKPY>KEHHUS

0) HETIOCPEICTBEHHOTO
OKPYKECHHS

B) BHYTPEHHEH cpeibl

BO3ICUCTBUHI

13.  IlpuHuun  Hay4HoO-
AQHAJIUTUYECKOTO MPEABUACHUS
U pa3pabdOTKH  CTpaTreruu
MIpeIoJiaraer:

a) HeoOXOAMMOCTb ydyera
BIIUSIHUS BHEITHUX u
BHYTPEHHHUX (PAKTOPOB

0) HEOOXOIMMOCTh aHaJIu3a
MpeIECTBYIOUIEH
JeSTeIbHOCTH OpraHu3aluu U
o0IIe cutyanuu B 00JIaCTH €€
JeSITeNIbHOCTH

B) HEO0XO0IMMOCTh
dbopmupoBarus 3hPeKTUBHON
TaKTUKH

14. IlpuHumn yyera U
COTJIACOBaHUsSl  BHEIIHUX |
BHYTPEHHUX ¢baxTopoB
pa3BUTUS OpraHU3AUU

a) npeArnoaraet
BO3MOXXHOCTh  TUTAHUPOBAHHUS
Ha OCHOBE TIPHUHIIAIIA
IKCTPAMOISIIH

0) oTpullaeT BO3MOXHOCTh
IUIAHUPOBaHUS HA  OCHOBE
TIPUHIIAITA YKCTPATTOIISIIHH

B) TIpearnoiaraeT
HE00X0IMMOCTb yudera
BIUSTHUS BHEITHHUX u
BHYTPEHHUX (PaKTOpOB

15. ITpuHIMOD COOTBETCTBUS

CTpaTeruu " TaKTUKH
yIpaBJIeHUs] ~ OpraHu3aluen
YTBEP)KIAET, 4TO

a) s dexTuBHAs
NeSITeIbHOCTh  OpTraHU3aliH
BO3MOXKHa  IpU  YCIIOBHH,

KOraa TaKTHKa OpraHu3alnuu

COOTBETCTBYET €€ CTpaTeruu
0) JIeATETLHOCTh

OpraHM3alliil BO3MOXXHA TIPH

yCIIOBUH, KorJa pa3paldoTka
CTpaTeTMM  OCHOBaHa  Ha
WCTIOIh30BaHUH MIPUHITATIA
SKCTPATIOISALNU

B) s dexTrBHas
NeSITeIbHOCTh  OpraHU3aliu
BO3MOXKHa TIpU  YCIIOBHH,
Korja ¢dbopmupoBaHue
CTpaTeTHH YUUTHIBAET
peabHbIe BO3MOXHOCTH

COCTOSIHHUSI Cpelbl, LeJe u
pa3paboTaHHBIX CTpaTeTruit

0) pa3paboOTKu KOMILIEKCa
pemieHHd 1O APPEKTHBHOMY
HCIIOJIb30BAHUIO HMMEIOIIUXCS
y MPEANPUSATHS PECYPCOB

B) KOPPEKTUPOBKHU
CTpPATETUYECKOro IJIaHa

14. ITporpaMMbl HOBBIIICHUS
KBAJTM(HUKAIMKA COTPYAHUKOB
pa3pabaThIBarOTCs Ha dTare

a) BHECCHUS W3MCHCHUU B
JICUCTBYIOLLYIO
OpPTaHHU3AIMOHHYIO CTPYKTYPY
0) KOPPEKTUPOBKH
CTpPATETUYECKOTO IJIaHa

B) pa3pabOTKH KOMILIEKCa
pemieHnid 10 APPEKTHBHOMY
WCTIOJIb30BAHUIO MMEIOIIUXCS
y MPEANPUSATHUS PECYPCOB

15. [Ipu pa3paboTke
CTpaTeruy Ha KOPIIOPATUBHOM
YpPOBHE [IPUHUMAIOTCSA
penieHus

a) 0 mnepenpopuINpOBaHUU
TeX WM UHBIX cep OusHeca

0) 00 W3MEHEHUH
MPUMEHSIEMbBIX TeXHOJIOTHIi

B) O 3aKylKe HOBOTO
JIOPOTOCTOSIIETO
000opyIoBaHUs




‘ PEIICHUA TaKTUYCCKUX 3aaa4

Keiic —3amaua
Hcnone3ys nepeueHb (PAKTOPOB, ONMPECNSIONIMX KOHKYPEHTHbBIE CHUIIBL, TPEOyeTCs:

a) OMpEeNeNNTh, Kakas CHIa (M3 YHUCIA MATH KOHKYPEHTHBIX CHII) 3aBUCUT OT MPUBEIACHHBIX B
nepevHe (hakTopoB;

0) MOMECTUTh BBISBICHHBIC (DAKTOPHI B CTPOKY TaOIHIBI HAMPOTHUB COOTBETCTBYIOIIEH
KOHKYPEHTHOMW CHUJIBI.

[TepeueHp GhakTOPOB, OMPENCISIIONIMX KOHKYPSHTHBIC CHITBI:

- YHCJIO COMEpHUYAIOIIUX HUpM;

- TEMII POCTa CIPoca Ha MPOIAYKIIHIO;

- 3aTpathl IOKyMaTeael NPOAYKIUY IpU Iepexo/ie ¢ MPOAYKIUN GUPMBI Ha APYTUE €€ BUIIBL;

- cTpeMIieHHe (PUPM YBEIHMUYUTH JIOJIFO PHIHKA 32 CUET APYTHX;

- IpUOBUTLHOCT CTPATETUYECKUX PEIICHH (PUPM - KOHKYPEHTOB;

- IOCTYN K HOBOM TE€XHOJIOTHU;

- IPUBEPKEHHOCTH MOTPEOUTENECH K TOBapaM 3HAKOMBIX MPOU3BOIUTEIICH;

- pa3Mep KanuTajJbHBIX BIOKEHUN, HEOOXOUMBIX IS BHIX0JIa HA PHIHOK;

- HaJIMYUE TOBAPOB - CYyOCTUTYTOB;

- 3aTpaThl MOTPeOUTEIICH TOBAPOB;

- TeMI pocTa 00beMa MPOJaK TOBApa - 3aMEHUTEIIS;

- CTeneHb CTaHJAAPTHOCTHU UCXOJIHBIX MAaTEPHAJIOB;

- 3aTpaThl HAa EPEKIIOYEHUE, CBA3AHHOE C UCMOJIb30BAHUEM JPYIOrO ChIPbS;
JOJISL M3JIEPIKEK, MPUXOMAAIIAsICS Ha ChIphe, HEOOXOAMMOE i MPOU3BOJICTBA TOBAPA;
- CHOCOOHOCTH TOCTaBIIMKOB OOECHEYUTh MOCTABKY KOMILIEKTYIOIIUX
JeTane;
- pa3Mepsl IOKyNaTeNew;
- U3/ICPKKU TIOKYyTaTeNIel TIPH CMEHE MOCTaBIIHKOB;
- IOJISl POIYKITUH OTPACIIH, IPUOOPETAeMOil MOCTABIIMKAMHU.

OCHOBHBIE KOHKYPEHTHBIE CHJIbI daxTopsl, OIPEAEAIOIINE
KOHKYPEHTHYIO CHIIY

CuJia TI03UIMH TOCTABIIMKOB

Cuna O3 HOKynaTeHeﬁ

VYrpo3a nosiBJI€HUs HOBBIX KOHKYPEHTOB

Yrpo3a TOABIEHHUS HOBBIX TOBapOB-
3aMEeHUTENIEN

KoHKypeHIIMsI BHYTPH OTpaciu

IIpoueaypa oueHuBaHus

1. [TpoBepuTH COOTBETCTBHUE PAOOTHI BBIIAHHOMY 3aJJaHHIO.

2. O1eHUTh NPaBUIIBHOCTD BBIITOJHEHUS 3aJaHHs U BBIBOJIBI 110 padoTe.
3. IIpoBepuTh NpaBUIBHOCTH OOpMIIEHUS PAOOTHI.

4. HanmcaTph peKOMEHJAalMU 10 Pe3yJIbTaTaM BBIMIOJIHEHHON pabOThI.

5. BeIcTaBUTB pe3yabTaThl OLICHKU.

KpaTkoe onucanue u perjiaMeHT BbINOJHEHHS
Kpurepun onenkn:
«3a4TE€HO» - BBICTABISICTCS CTYJICHTY, €CJIM 3aJaHUe BBIMIOJHEHO TMPABWIBHO WJIH C
HEOOJIBIIUMHU OIIMOKAMU
«HE 3a4YTCHO)» - BBICTABIISCTCS CTYJICHTY, €CITU 3a/IaHUE HE BBITOJIHCHO WJIM BBIIOJHEHO, HO C
CYIIIECTBEHHBIMHU OITMOKAMU



7.3. OueHo4YHbIe cpeICcTBAa [Jisl MPOMEKYTOYHONH aTTeCTAMM MO HUTOraM OCBOEHMA

JUCHUILIHHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTalluu

Cemectp 7

Ne Bompocsl k 3x3ameny

/1
1 IIporecc pa3BUTHS CTPATETHUECKOTO MEHEKMEHTA
2 VicTopusl CTAaHOBJIEHUS CTPATErMYECKOI0 MEHEDKMEHTA
3 CyIHOCTB CTPATErHueCKOro MEHEeKMEHTA
4 OOBEKThI CTPATErHYECKOr0 MEHEIKMEHTA
5 QDYHKIMHU CTPATETHYECKOT0 MEHEDKMEHTA
6 OCHOBHBIE 3TaIbl CTPATETUIECKOTO YIPABICHUS
7 [ToHsiTHE MUCCHM OpraHU3AIUU
8 OCHOBHBIE Ye€PTHI MUCCUH OPTaHU3ALUU
9 IToHsiTHE LI€NM OpraHu3alUU
10 Kpurepnn kayecTsa 1e711 OpraHu3aiiu
11 Bunbl nieneit opranu3anuu
12 TpeGoBanwMsI, MPEABSIBISIEMBIC K IS OPraHU3aIuN
13 CrpaTernyeckoe iIaHMpOBaHUE B OpraHU3aluu
14 Crparernyeckasi nupaMuia, albTEPHATUBHBIE M101X0/IbI
15 Oco0eHHOCTH KOPHOPaTUBHON CTPaTEruu
16 Martpuna BKT', ee ctpyktypa
17 Meroauka coctaBieHus MaTpuilbl BKI'
18 AHanu3 npeInpuHIMaTEIbCKON eqUHUIBI ¢ moMonIbio Matpunsl BKTT
19 QDyHKIMOHAIbHAS CTpaTErus
20 DaKTOpHI, OMPECIISIONINE CTPATETHIO KOMITAHUN
21 IToaxomp! kK pa3paboTKe CTpaTeruu
22 Ctunm ynpasieHus
23 Posib OpreTpyKTYphl OpraHu3aly B peasin3aluy CTPaTeruu
24 [ToHsATHE MaKPO U MUKPOCPEIIBI OPTaHU3aAIIII
25 OCHOBHBIE COCTaBJISIIOLINE BHEIIHEN CPe/bl U MX B3aMMOCBS3b
26 BHyTpeHHsIs cpella OpraHu3alu
27 THITBI BHEITHETO OKPY>KEHUS
28 Mertoibl pearupoBaHMsl Ha U3MEHEHUS] BHELITHEN Cpefibl
29 PEST-ananm3: 11e11b ¥ OPSIOK MTPOBEICHUS
30 IToHsiTHE OTpacIeBOro aHAIN3a
31 OCHOBHBIE TIOKA3aTEeNN OTPACITH
32 OreHKa CTENeHN KOHKYPEHIIMH B OTPACIM Ha OCHOBE MOJIENU «IISITH CHII» M.

IToprepa

33 [ToHsATHE M XapaKTePUCTHUKA ABIDKYIINX CHJI KOHKYPEHIHH
34 [ToHsiTHE ypaBIEHYECKOTO aHAIN3a
35 DTanbl NIPOBEJICHHsI YIIPABICHYECKOTO aHAIHN3a
36 KOHKypeHTHBIE TpEUMyIECTBA
37 SWOT-ananms; neis U mopsiok MPOBEICHUS
38 OCHOBHBIE CTPATETHH Pa3BUTHS OPTaHU3AIUH
39 [ToHsITHE CTpaTEerHYecKUX aJIbTEPHATHB
40 OcoberHoctu GOpMUPOBAHUS CTPATETUUECKUX aTHTEPHATHB
41 Ortansl peajin3anys CTpaTeruu




42 KoHTposb peanusanuu cTpaTeruu

43 Crparernyeckast THOKOCTh KaK OJMH M3 MPHHLUIIOB MOJATOTOBKH JIsSi CHUKCHUS
CTpaTEru4ecKoil ysI3BUMOCTH

44 Tumnbl Ou3Hec-cTpareru

45 XapakTepucTuka Ou3Hec- CTpaTerui

46 Onenka 3()()eKTUBHOCTH CTPATEruU

47 Crparernyeckuii Kyd Kak MOJieNlb CTPATErHYE€CKOT0 COCTOSIHUS OpraHU3aluu

48 CopneprxkaHue METOAMK OLICHKH KauecTBa IKCIEPTHON OLIEHKHU.

49 CymHOCTh MaTPHIIBI aHAINM3a BHYTPEHHEH cpeibl 10 Ou3HeC-(PYHKIUSIM.

50 OKOHOMUYECKasl CYHIHOCTh KATErOPUU NOTPEOUTEIbHAS CTOUMOCTD.

o1 [TorpeOuTenbHast CTOMMOCTb KaK OCHOBAa KOHKYPEHTOCTIOCOOHOCTH MPOIYKIIMU U
OPEIPUSATHSL.

52 MeTtoanyeckue Moaxopl K OIEHKE KOHKYPEHTOCIIOCOOHOCTH.

53 CoOBOKYIMHOCTh ~ (paKTOpOB,  ONPEACHAIONIMX  CTpaTeruio  (GOPMHUPOBAHUS
NOTPEOUTEIBLHON CTOMMOCTH.

o4 MeTouKu OLIEHKM KOHKYPEHTOCIOCOOHOCTH NOTEHLHUaNa MPEeIIpUsTUS C
HO3MLMHI CO3JaHHs NOTPEOUTEIbHON CTOMMOCTH.

55 Texnonmorust  pa3pabOTKU  cTparerud  (OPMUPOBAHUS  MOTPEOUTENHHOU
CTOUMOCTH.

56 [TpuHIMIBI ¥ TOIXOABI K JOPMHUPOBAHUIO CTPATETHH.

57 CrpykTypa, OCOOCHHOCTM M MOJENIb OLEHKM CHCTEMbl HH(POPMALMOHHOIO
o0ecrieyeHns Kak OCHOBA JUIs pa3paOOTKU CTPATETHH U TAKTHKH.

58 VccnenoBaHye B3aMMHBIX BJIMSHUM KOMIOHEHT BHYTPEHHEH M BHEIIHEN Cpefibl

59 MeToaAuKHN TUarHOCTUKU CTPATETHH MPOU3BOJCTBA, MPEANPHUITUS U T.II., BEIOOD
CTpaTEerM4eCcKuX aJbTEPHATUB.

60 Omnpeznenenne BOSMOXHBIX BAPHAHTOB Pa3BUTHS U CTPATETHIA.

7.3.2. Kputepuu u HOPpMbI OLEHKH
dopma
Cemectp MPOBCACHI Kpurtepuu u HopMbI OLleHKH
NMPOMEKYTOYHOM
aTTecTalu
7 9K3aMeH «OTIIUYHOY CTYAGHT Tay0OKO U  TMPOYHO

YCBOWJI NPOTPAMMHBIN MaTepHall,
MCYEPIBIBAOIIE, CIIEAO0BATEIBHO,
YETKO M JIOTUYECKU CTPOMHO €ro
M3JIaraeT, yMeeT TECHO yBS3bIBaTh
TEOPHIO C IPAKTUKON

«XOpOILIO» CTYIEHT TBEPAO 3HAET Marepuall,
rpaMOTHO ¥ 1O  CYLIECTBY
U3JlaraeT  e€ro, He JIOIyCKaeT
CYILIECTBEHHBIX HETOYHOCTEH B
OTBETE Ha BONPOC

«YIIOBJIIETBOPUTEIHLHOY CTYJICHT WMEET 3HAaHHS TOJBKO
OCHOBHOT'O MaTepuana,
JIOITyCKaeT HETOYHOCTH,
HEJO0CTaTOYHO MPaBUIbHBIC
(bOpMyITUPOBKH, HapyIIeHUS

JIOTUYECKOM noCICaA0BaTCIbHOCTHU
B H3JI0KCHUU IMpOrpaMMHOT O




Cemectp

dopma
NpoBeIeHus!
NMPOMEKYTOYHOM
arTecTaumMu

Kpurepun u HOpMbI OLIEHKHU

MaTcpurajia

«HEYIOBJIETBOPUTEIILHO

CTYACHT HC 3HACT 3HAYUTEIbHOM
qaCTu

Marcpualia, JAOITyCKacT
CYIICCTBCHHBIC OIINOKHU




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (y4eOHMK,
yueOHoe nocodue,

KoJsimuecTBO B

Ne ABTOpBI, I'ox HAY4YHOM
w/n COCTABHTEMN 3arsiaBue (3aroJjioBoK) Y4eOHO-MeToAuYecKoe — SubIHoTeKRE /
nocodue, NPaAaKTUKYM,
p.) HaumenoBanue 3bC
1.| Ky3nenoB b. T. | Ctparerndyeckuii MEHEUKMEHT [ DIIEKTPOHHBIH pecypc] : yueb. mocobue 2017 3BC "IPRbooks"
y4e0. mocobue / b. T. Ky3nenos. - Mocksa : KOHUTH- http://www.iprbooks
JAHA, 2017. - 623 c. - ISBN 978-5-238-01209-4. hop.ru/71227 .html
2.| JTapuonos U. K. | Ctparernueckoe ynpaBieHue [ DIEKTPOHHBIIN pecypc] : yueOHUK 2017 "ZNANIUM.COM"
yueonuk / . K. Jlapuonos [u ap.] ; mox pen. . K. http://znanium.com/s
JlapuonoBa. - 2-¢ u3a. - Mocksa : Jlamkos u K°, 2017. - 234 pec/catalog/author/?i
C. - (Yuebnble uznanus st MaructpoB). - ISBN 978-5-394- d=5c2efa74-358f-
02728-4 . 11e4-b05e-
00237dd2fde2
3.| ITanos A. U. Crparerndeckuii MEHEKMEHT [ DIIEKTPOHHBIN pecypc] : yueb. nocobue 2017 3BC "IPRbooks".
yuaeb. mocobue / A. U. [Tanos, 1. O. Kopobeiinukos, B. A. http://www.iprbook
[TanoB. - 3-¢ u3., mepepad. u norm. - Mocksa : KOHUTHU- shop.ru/71059.html
JHAHA, 2017. - 302 c. - ISBN 5-238-01052-4.
4.| Tomncon, A. A. | Crparernueckuii MeHeKMeHT. MIckyccTBO pa3paboTku 1 yu4eOHUK 2017 3BC "IPRbooks".

pean3aluu cTpaTeruu [DIeKTPOHHBIN pecypc] : yueOHUK /

A. A. Tomncon, Crpuknenn A. JIx. ; mep. ¢ anri. nof pen. JI.

I'. 3aitiiea, M. . CokonoBoii. - Mocksa : KOHUTHU-ITAHA
[ ap.], 2017. - 576 c. - URL: - ISBN 5-85173-059-5. - Tekcr

: DJICKTPOHHBI.

http://www.iprbooks
hop.ru/74945.html



http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2

8.2. lonosiHMTEILHAS JIUTEPATYpPaA

Tun (yueOHuK,
yueOHoe nocodue,

KoaunuecTBo B

Ne yueOHo- HAYUHOH
ABTOPBI, COCTABUTEJIH 3ar;iiaBue (3aroJji0BoK) I'ox u3panus onobauorexe /
n/n METOANYECKOe
HocoBIe HanmenoBanue
’ 9BC
NPAKTHKYM, Ap.)
1 IIMaguenko H. 1O. CrpaTterndyeckuit MEHEKMEHT | yue0.-MeTo/1. mocodue 2017 OB5C "IPRbooks"
[DmexkTpoHHEIH pecypc] : y4e0.-MeTo. mocodue http://www.iprbo
IS TIpETioIaBaTeieii M CTY/ICHTOB HAIIPABJICHHIO okshop.ru/62888.
noarorosku 38.03.02 «Meuemxment» / H. TO. html.
[Mamyenko. - 2-e u3a. - CaparoB : Au [Iu Op
Memua, 2017. - 48 c¢. - ISBN 978-5-4486-0001-
2.
2 | IlerpoB A. H. Crparernueckuit MenexmenT [Teker] : mis y4eOHUK 2015 1

OakanaBpoB : yueOHuk / A. H. Ilerpos [u ap.] ;
non pea. A. H. Tlerposa . - 3-e uzn. ; ['pud
YMO. - Cankr-IlerepOypr : [Tutep, 2015. - 398
C. : ui. - (Yuebnuk ains By3oB) (Crangapt
TpEeThero nmokosienus). - bubmuorp.: c. 388-398. -
[pun.: c. 342-387. - ISBN 978-5-496-01725-1 :
642-00.




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
1
cucTeM

. ®denepalibHBIN 00pa3oBaTeIbHBIA OpTANT «IDKOHOMHUKA. Cornonorus. MeHeIKMEHT
Il [Dnextpounslii pecypc] caift -Peskum mocryma: http://ecsocman.hse.ru;

. QenepanbHas Cinyx0a TOCYIApCTBEHHOM CTAaTHCTUKU [DJIEKTPOHHBIA pecypc]:
ounmanbHeIi cait. — Pesxum poctyna: http://www.gks.ru;

o Karamor y4eOHMKOB, 00OpYIOBaHUS, 3JICKTPOHHBIX PECYpPCOB [DIEKTPOHHBIHA
pecypc]: caitT. - Pesxxum gocryma: http://ndce.edu.ru ;

. VYHuBepcuTeTcKas nHPpOpMaIMoHHas cuctema «Poccusi»: pecypchsl M CEpBUCHI ISt

SKOHOMMYECKUX U COIHUAIbHBIX MCCIEAOBAHUN, Y4e€OHBIX MPOrpaMM M TOCYIapCTBEHHOIO
yIpaBJeHus [ DISKTPOHHBIH pecypc]: caiit. — Pexxum nocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Borpocsl SKOHOMUKHY // [ DIEKTPOHHBIN pecypc]: cailT. - Pexum gocryna:
http://www.vopreco.ru.

8.4. IlepeyeHb MPOrpaMMHOI0 o0ecnedYeHus

Ne PexBu3uTHI 1OrOBOpa
HanmenoBanmue IO ! oP
n/n (1aTa, HOMep, CPOK JAelCTBHS)
Windows Iorosop Ne 690 ot 19.05.2015r., cpok AeHCTBUS - 6ECCPOUIHO
Office Standart Horosop Ne 690 ot 19.05.2015r., cpok aeicTBuS - 6ECCPOUHO;
Horosop Ne 727 ot 20.07.2016r., cpok geHcTBHS - 6eCCPOIHO

8.5. Onucanne MaTepHaJbLHO-TEXHMYECKON 0a3bl, HEOOXOAMMOM IJs OCylIeCTBJIEHUSsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHMUILINHE

HaumenoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0MHeTOoB, 1a00paTOPHii, MACTEPCKUX U

Ne Ap. 00bEKTOB /1JIsl NPOBe/ICHUs!

N/ | NMPAaKTHYeCKHX U JA00PaTOPHBIX 3aHATHIA,
MOMeIIeHU /151 CAMOCTOATEJIbHOMI

padoThl o0y4yaoumxcs (HoMep ayAuTOPHH)

Ilepeuenb 0CHOBHOTO 000pPYAOBAHMSA

VYuebnast aymuropust Juid  mpoBeldeHHS 3aHATHH | CTONBI  yYEeHHWYECKHE  JIByXMECTHBIE, CTON
JIEKIMOHHOTO  THMAa. YdYeOHas  ayauTopus il | NMPenoAaBaTeNbCKHUM, CTyJ MpPENoAaBaTelIbCKui |,
NIPOBEJICHUS 3aHATHH CEMHHApCKOro THNa. YueOHas | JocKa ayAWTopHas (MenoBas) , Jocka (umyapT,
ayouropuss ~ Ans  KypCOBOTO MIPOEKTUPOBaHUS | TpUOyHA, CTyJbsl YYEHHUYECKHE, IPOEKTOP, DKPaH;
1 (BBITTOJTHEHUSI KypCOBBIX PaboT). YueOHast ayquTOpHs | KOMIIBIOTED, JKato31

JUIL TPOBEJEHHSA TPYIIOBBIX M WHIWBUAYAIBHBIX
KOHCYNbTAIlMi. YueOHas ayauTopus IS MpPOBEACHUS
3aHATUH  TEKYLIEro KOHTPOJS U IPOMEKYTOUHOM
arrectaruu. (C-701)

VYuebnast aymuropust JUId  NpoBeldeHUs 3aHATHH | [lapThl  MOHOOJOKM ~ JByXMECTHBIE,  CTYJIbA
CEMHMHApCKOr0 THMa. YueOHas ayauropus Uil | yYCHWYECKHe,  CTOJ IIPENOAaBaTENbCKUM, CTYI
KypCOBOTO IIPOEKTUPOBAHUs (BBIIOJHEHUSI KypCOBBIX | MPEIOAABATENbCKUH, JOCKa ayJUTOpPHAs (MeJIoBas),
pabor). VYueOHast aymuropust JUIA TPOBEICHHUS | CTyJbs Yy4yeHWuUeckue, OokpaH, [IK, mpoekTop,
2 TPYNNOBBIX W HMHAUBHUIYaldbHBIX  KOHCYJIbTALUHN. | JKAIIO3H.

YuebHas ayauTopus U1 TIPOBEACHUS  3aHATHI
TEKYIIEro KOHTPOJII M TPOMEXYTOYHOW aTTECTAIHH.
(C-807)

! Bazvi dannvix u ungpopmayuontvie cnpagoutvie cucmemvt O0dicHbl 6bintb aKNYaTbHbL.



http://ecsocman.hse.ru/
http://www.gks.ru/
http://ndce.edu.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHoBaHue 000py10BAHHBIX YUYeOHBIX
Ka0UHEeTOB, JJa00paTOPHii, MACTEPCKUX U
Ap. 00bEKTOB /1JIsl IPOBe/IeHUs!
NPAKTHYECKUX U JIAa00PATOPHBIX 3aHATHH,
NOMeIeHUuH JJISI CAMOCTOATEILHOMI
padoThl o0yuyaoumxcs (HoMep ayAuTOPUN)

Ilepeyenb 0CHOBHOTO 000pPYAOBaHMS

KommbrotepHsiii KJ1acc. ITomemienue Ui
CaMOCTOSATENbHOM paboThl. YueOHas ayauTopus s
MIPOBEACHUS 3aHATHI CEeMHHAPCKOTO THUMa. YdeOHas
ayauTopuss  JUIi  KypCOBOTO  HPOEKTHPOBAHHUS
(BBIIOTTHEHUST KYPCOBHIX paboT). YueOHas aymauToOpHs
IUIT TPOBEICHUS TPYNNOBBIX M WHAWBUAYAIBHBIX
KOHCYJNbTallMi. YueOHast ayquTOpHs UIS TMPOBEACHUS
3aHATUA ~ TEKYLIEro KOHTPOJS U INPOMEKYTOUHOH
arrecraruu. (I'-401)




