MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

b51.B.03.02

(uHOeKc OUCYUunIuHbl)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

VYnpaieHue pe3yiabTaTUBHOCTHIO 2

(Haumenosanue OUCYUNIUHbL)

10 HAITPABJICHUIO MTOJATOTOBKH
38.03.02 MenemHKMEHT

HaIpaBJIEHHOCTH (TIPOdUIIB)
Jloructuka v yrpasJieHUE LEMsIMH TIOCTaBOK

dopma 00ydeHUs: OUHO-3a0YHAS
I'on Habopa: 2020
O6mras Tpynoemkocts: 4 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpaM

Cemectp 8

®opma KOHTPOJIsI | DK3aMEH Hroro
Buj 3ansiTuit
Jlekuun 4 4
JlaGopaTopHsble
[IpakTnueckue 8 8
PykoBOJCTBO: KypcoBbie paboThl (poekThi) / PT'P
IIpoMexyTouHas aTTecTalus 0,35 0,35
KonraktHas pabora 12,35 12,35
CamocrosiTenbHas paboTa 96 96
KoHTposb 35,65 35,65
Hroro 144 144




Pabouyto mporpammy coctaBui(u):
JIOIIEHT, K.3.H. boprapar E.A.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(OondrcHocms, yueroe 3eanue, cmenenv, Pamunus U.0.)

PenenzupoBanue padbodeil mporpaMMbl IUCHUILIINHBL:

OtcyrcTBYyeT

Penensenrt

(OondcHocmy, yueroe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma qucuMIUIMHEI cocTaBieHa Ha ocHoBaHuu OI'OC BO u yuebHOTrO miiana
HamnpasyiieHus noarotoBku 38.03.02 MeHeKMEHT

Cpok neiicTBusi padoueii mporpaMMsbl AUCUMILUIMHBI 10 «31» aBrycra 2025 r.

YTBEPXIEHO

Ha 3acemanuu ACTIapTaMCHTa 6aKaJ'IaBpI/IaTa (BKOHOMI/IHGCKI/IX " YIIPABJIICHYCCKUX nporpaMM)

(mpotokon 3acemaanust Ne 1 ot «01» centsops 2020 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Llenp oCBOCHHSI TUCIHUIUIMHBI — (JOPMUPOBAHUE IIEIOCTHON CHCTEMbI 3HAHHMI B 00JacTH
TEOPUM M TMPAKTHKW YIPABICHHUS PpPE3yJbTaTUBHOCTBIO KaK WHHOBAIIMOHHOW KOHLEIIIHH,
crocoOCTBYIOMIEH MPUHATHIO Y((HEKTUBHBIX CTPATETUYECCKUX U OMEPATHBHBIX PEIICHUN C IICIBIO
o0ecrevyeHns yCTOMYMBOrO Pa3BUTHUS MIPEIIPUSITHSL.

2. Mecto nucuumiuabl B ctpykrype OIIOITI BO

JIMCUMIUTMHBL M TMPaKTUKA, HAa OCBOGHUU KOTOPBIX Oasupyercs HaHHas JUCIUILIMHA!
OxoHomuka, I[ludpoBas kynbTypa, Oprasmzanusi TPOU3BOJCTBA, YIPABICHHE JTUYHON
3¢ pexTUBHOCTHIO, OKOHOMHKA OpraHu3aluy, VYnpasnenue Ou3HeC-IpoIecCaMu,
KiineHTOOpUeHTUPOBAaHHBIE CHUCTEMBI, YTIpaBJIEHHE 3aTpaTamu, OTHKA JCJIOBBIX OTHOIICHUH,
VYnopaBineHue pe3ynbTaTUBHOCTHIO 1, VYmpaBineHue mnepcoHanoM, YNpaBieHUE MPOECKTaMH,
MeHemKMEHT.

JIMCUUTITMHBL U TIPAKTUKH, I8 KOTOPBIX OCBOEHUE JAHHOW AUCIUIUITMHBI HEOOXOAMMO Kak
npeamectyromee, IlnanupoBanue Ha  npennpuatuu, CTpaTernyeckuili ~ MEHEIKMEHT,
[Ipon3BOACTBEHHBIN MEHEIKMEHT, YIPaBICHHE JIOTUCTUYECKHMMHU Ipoleccamu, busHec-
npoektupoBanue [lpegaumnomuas npaktuka, [loaroroBka k mnporueaype 3amMThl U IPOLENypa
3amuTel BKP.

3. Iliianupyembie pe3yJibTaThl 00y4eHUs1

(Ko 1 HAMMEHOBAHUE)

(Koa 1 HAMMEHOBAHUE)

dopmMupyemsbie U HNuagukaropbl
KOHTPOJIMpyeMble AOCTHKEHM S Ilnanupyemblie pe3yabTaThbl
KOMIIETEHIMHU KOMIIEeTEeHIM I o0yueHust

YK-10. Criocoben
MPUHUMATH
000CHOBaHHBIE
SKOHOMUYECKUE PEIICHUS
B Pa3IMYHBIX 00JIACTAX
KU3ZHEIESITeIIbHOCTU

YK-10.7 CnocoGHOCTB K
HPUHATHIO 0O0CHOBAaHHBIX
SKOHOMHUYECKHX PEIICHHUN B
001acTH ynpaBjieHus
PE3yIbTaTUBHOCTBIO
OpraHu3aluu

3HaTh: CYIIHOCTh SKOHOMUYECKHUX
peleHuit B 001acTy yrpaBIeHUs
PE3YJIbTATUBHOCTHIO OPTaHU3AIHH

YMmern: pazpabarbiBaTh
HKOHOMHYECKHUE pelIeHust B 0071acTH
yIPaBJIEHUS Pe3yIbTaTUBHOCTHIO
OpraHM3alVH.

YMeTh: BBIABIITh PE3EPBBI
HOBbIILIEHUS () (HEKTUBHOCTH
NEeSTENIbHOCTH MPEATIPUATHS

Buaagern: HaBBEIKAMU aHAIN3a
PE3YIbTATOB ACATCIBHOCTHU U
O9KOHOMHYECCKOI'0 poCTa OpraHusalnnu

ITK-3. Ciocoben
BBICTpanBaTh
(hMHAHCOBYIO MOJIEITD,
COCTAaBJISITh IPOTHO3HYIO

ITK-3.2 CrtocoOHOCTE K
yIpaBICHUIO
PE3yJIbTaTUBHOCTHIO
OpTaHM3aIIH C

3HaTh: TEOPETUUECKUE OCHOBBI
YIPABJIECHUS PE3yJIbTaTUBHOCTHIO
OpraHu3anuen




®opmMupyembie U

HNuaaukaTopsl

KOHTpOJIMpyeMble AOCTUKEHUS IInanupyemble pe3ybTaThl
KOMIIeTeHIM U KOMIIeTeHIUi o0y4eHust
(Koa 1 HAMMEHOBaHUE) (Koa 1 HAMMEHOBaHUE)
OTYETHOCTh U HCIIO0JIb30BaHUEM YMeTh: UCTIOIB30BaTh COBPEMEHHBIE
paccuuThIBaTh IJIAHOBBIE | COBPEMEHHBIX MH(POPMAIIMOHHBIE TEXHOJIOTUH JUIS
3HAUYEHMSI KITFOUYEBBIX MH(OPMaLMOHHBIX YIPABJICHUS PE3yJIbTaTUBHOCTHIO
[I0Ka3aTelel, OUEHUBATh | TEXHOJIOTUH OpraHu3aluu.

3(PEKTUBHOCTD MPOECKTA,
pa3pabaTreiBaTh MEPHI O
CHIDKEHHUIO BO3JICHCTBUS
OCHOBHBIX (haKTOpPOB
pHUCKa Ha pe3yNbTar, B TOM
YHCIIe ¢ UCTIOJIb30BaHHEM
COBpPEMEHHBIX
MH(POPMAIMOHHBIX
TEXHOJIOTHI1

YMeThb: pazpabaTbiBaTh MEPHI 110
CHUKEHUIO BO3/ICCTBUSI OCHOBHBIX
(hakTOpOB prCcKa Ha Pe3yJIbTaThl
JeSATEeIbHOCTH OpraHu3aluu

Baagers: coBpeMEeHHBIMU METOJaMU
yIIpaBJIEHUs PE3yJIbTaTUBHOCTBIO
OpraHu3aLuu

Buaajers: HaBbIKaMu pacueTa
IVIAHOBBIX 3HAUCHUH KITFOUYEBBIX
HoKa3aresen 1 CTPYKTYpPHBIX
IIO/Ipa3/IeJICHUI U OpraHu3alu B
LeJIOM




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

Bun . DopMBbI TEKYIEr0
N HaumeHnoBaHue TeM 3aHATHUI
Mopayas (pa3aen) yueOHOi . Cemectp | O0beMm, u. | bamabl | UHTepakTuB, 4.| KOHTPOJISA (HAMMEHOBaHUe
padoTsI (yseGuoii paGor) OLICHOYHOI'0 CpelcTBA)
Monysp 1. Teopernueckue | Jlek 1 [IpeAnOChUTKH ~ BO3HMKHOBEHHS  KOHICIIHH 8 2 -
OCHOBBI KOHTPOJITIMHIA KakK yIIpaBJIEHUs] Pe3yIbTATUBHOCTHIO
CHUCTEMBI yIpaBICHU
PE3yJIBTATUBHOCTBIO Ip 1 [IpeanocbIKi  BO3HUKHOBEHUS — KOHIIEIILIUM 8 2 7 IpomexyTouHblii TecT 1
yIpaBleHUs pe3yIbTATUBHOCTHIO W3zy4enne matepuanos
yaeOHmKa 1
[IpakTuueckoe 3aganue 1
Cpl IIpeanocelikKu ~ BO3HMKHOBEHMSI ~ KOHLIETILIUU 8 6 CamMocTosTENLHOE U3yUEHUE
YIpaBJICHUS Pe3yTbTaTUBHOCTHIO MaTEPHUAIOB 3JIEKTPOHHOIO
yueOHHUKa C pa3feiCHUEM Ha
JIEKIIUU ¥ C TECTaMH JIJIs
CaMOKOHTPOJIA 10 KaXKJI0H
JICKIMH, aHAJIH3 TTOBEICHAS
00yJaroImuXxcs Py TTOMOIITH
LRS-cucremsr u Experience
API, ananu3 texyei
YCIIEBaEMOCTH TIPH ITOMOIIN
BPC-peiitunra
Ip 2 Teopernueckue OCHOBBI yIpaBJIeHUS 8 2 8 IIpomexyTouHsIii TECT 2
Pe3yIbTaTUBHOCTHIO [IpakTudeckoe 3aganue 2
N3yuenue marepuanon
y4ueOHuKa 2
Cp2 TeopeTnueckue OCHOBBI yIpaBJieHus 8 6 - CaMOCTOATE/IFHOE H3YHUeHHE
PE3YJIbTaTUBHOCTHIO MaTepHajIoB JIEKTPOHHOTO

yueOHHKa C pa3JieliecHneM Ha
JICKOIUU U C TCCTaMU I
CaMOKOHTPOJIS 10 KaXKJI0H
JIEKIMH, aHAJINA3 TTOBEICHHS
00yJaromuxcs Ipy ITOMOIITH
LRS-cuctemsr u Experience
API, ananu3 texyuei
YCIIEBaEMOCTH P TTOMOIIH
BPC-peiitunra




Moayas (pazaen)

Bun
yueOHO#
padoTsbI

HaunmeHoBaHue TeM 3aHATHI
(yue6Hoit paGoThI)

Cemectp

O0bem, 4.

banabl

HNuTrepakrus, 4.

DopMbI TEKYLIET0
KOHTPOJI (HaMMEeHOBaHuUe
OLICHOYHOI'0 CpelcTBA)

ITPp3

Opraan3anoHHBIC
PE3yIbTaTUBHOCTHIO

ACTIEKTHI YIpaBICHUS

8

IIpomexxyTouHslit TecT 3
[IpakTuueckoe 3aganue 3
N3yuenune marepuanon
yaeOHmKa 3

Cp3

OpraHuzanoHHbIE
PE3yJIbTATUBHOCTHIO

ACIICKThI YyIipaBJICHU

CaMmocTosTenbHOE N3YIeHUE
MaTepraoB 3JIEKTPOHHOTO
y4eOHHKa C pa3/ie/iecHneM Ha
JIEKLIMH U C TECTAMU LIS
CaMOKOHTPOJIA 10 KaXKJI0H
JICKLIUH, aHAJIN3 TIOBEICHUS
00y4alouXCsl MPpH TTOMOIIU
LRS-cucremsl u Experience
API, ananu3s tekyuiei
YCIIEBaEMOCTH MPHU TTOMOIIH
BPC-peiitunra

Mosyns 2 THCTpyMEHTHI
CHCTEMBI yIIpaBICHUS
PE3yJIbTATUBHOCTBIO

Cp4

YHpaBHCHI/Ie 110 ICJIsIM

IIpomexxyTouHslii TecT 4
N3yuenue marepuanon
yaeOHuKa 4
CamocTosTennsHOe N3yYeHne
MaTepuasoB 3JIEKTPOHHOTO
yueOHHKa C pa3JieliecHneM Ha
JIEKIIUH U C TECTaMH JUIsl
CaMOKOHTPOJISI TI0 KaXJI0H
JICKIIMH, aHAJIN3 TIOBEICHUS
00yJaromuxcs Ipu IOMOITH
LRS-cucremsl u Experience
API, ananu3 Texymei
YCIIEBAEMOCTH P TOMOIIH
BPC-peiitunra




Moayas (pazaen)

yueOHO#

Bun

padoTsbI

HaunmeHoBaHue TeM 3aHATHI
(yue6Hoit paGoThI)

Cemectp

O0bem, 4.

banabl

HNuTrepakrus, 4.

DopMbI TEKYLIET0
KOHTPOJI (HaMMEeHOBaHuUe
OLICHOYHOI'0 CpelcTBA)

Cp5

MeTton KpUTHYECKIX HHIUACHTOB

8

IIpomesxyTouHblil TECT 5
[IpakTnueckoe 3ananue 4
N3yuenune marepuanon
yaeOHHKa 5
CaMocTosTeTbHOE N3YIeHUE
MaTepraoB 3JIEKTPOHHOTO
y4eOHHKa C pa3/ieNiecHneM Ha
JIEKITH U C TECTaMU JUIS
CaMOKOHTPOJIA 10 KaXKJI0H
JIEKIUH, aHAJIU3 NTOBEICHUS
00y4alouXCsl MPH TTOMOIIU
LRS-cucremsl u Experience
API, ananu3 texymei
YCIIEBaEMOCTH MPH TTOMOIIH
BPC-peiitunra

Cpb6

DTaIbl TEXHUKU KPUTUYCCKUX MHIUJCHTOB

IIpoMexxyTouHBIH TECT 6
N3yuyenue marepuanon
y4aeOHHKa 6
CamocTosTenbHOE H3ydeHHUE
MaTepHaJIOB AIEKTPOHHOTO
yueOHHKa C pa3JieliecHneM Ha
JIEKIIUH U C TECTaMH JUIsl
CaMOKOHTPOJISI TI0 KaXKIOH
JIEKINH, aHAJIN3 TIOBEICHUS
00y4JaromuXcs MpH TOMOIIN
LRS-cucremsr u Experience
API, ananu3 Texymei
YCIIEBAEMOCTH MPH TOMOIIH
BPC-peiitunra




Moayas (pazaen)

Bun
yueOHO#
padoTsbI

HaunmeHoBaHue TeM 3aHATHI
(yue6Hoit paGoThI)

Cemectp

O0bem, 4.

banabl

HNuTrepakrus, 4.

DopMbI TEKYLIET0
KOHTPOJI (HaMMEeHOBaHuUe
OLICHOYHOI'0 CpelcTBA)

Cp7

BromxeTHOE ynpaBieHue

8

IIpomesxyTounbli TECT 7
N3yuenune marepuanon
yaeOHuKa 7
CaMocTosTenbHOE N3YIeHUE
MaTepraIoB 3JIEKTPOHHOTO
y4eOHHKa C pa3/ie/iecHneM Ha
JIEKIUH U ¢ TECTaMH IS
CaMOKOHTPOJIA 10 KaXKJI0H
JIEKIUH, aHAJIU3 NTOBEICHUS
00y4alouXCsl MPpH TTOMOIIU
LRS-cucremsl u Experience
API, ananu3s tekyuiei
YCIIEBaEMOCTH MPHU TTOMOIIH
BPC-peiitunra

Cp8

Opraamsanusi  OFOKETHOTO

KOMITaHUH

yIpaBIeHUS B

IIpomexxyTouHBIH TecT 8
N3yuyenue marepuanon
ydeOHHKa §
CamocTosTennsHOe N3yYeHne
MaTepuasoB 3JIEKTPOHHOTO
yueOHHKa C pa3JieliecHneM Ha
JIEKIIUH U C TECTaMH JUIsl
CaMOKOHTPOJISI TI0 KaXJI0H
JIEKINH, aHAJIN3 TIOBEICHUS
00yJaromuxcs Ipu IOMOITH
LRS-cucrems u Experience
API, ananu3 Texymei
YCIIeBa€MOCTH NPH ITOMOIIN
BPC-peiitunra

p4

Merononorus Balanced Scorecard KakK
WHCTPYMEHT YIIPABICHUS PE3yIbTaTUBHOCTHIO

IIpomexxyTounslii TecT 9
IIpaxTuyeckoe 3ananue 5
H3yuenue maTepuanos
y4ueOHrKa 9




Moayas (pazaen)

Bun
yueOHO#
padoTsbI

HaunmeHoBaHue TeM 3aHATHI
(yue6Hoit paGoThI)

Cemectp

O0bem, 4.

banabl

HNuTrepakrus, 4.

DopMbI TEKYLIET0
KOHTPOJI (HaMMEeHOBaHuUe
OLICHOYHOI'0 CpelcTBA)

Cp9

Merononorus Balanced Scorecard KaK
HHCTPYMECHT YIPABICHUS PE3yIbTATUBHOCTHIO

8

CamocTosTeNIbHOE N3y4YeHUE
MaTepuaIoB 3IEKTPOHHOTO
yueOHHKa C pa3felicHreM Ha
JIEKIUH U ¢ TECTAMH IS
CaMOKOHTPOJIS O KaXXa0u
JIEKINH, aHAJIN3 TIOBEICHUS
00y4JaroImuXcs MpH TOMOIIN
LRS-cucremsl u Experience
API, ananu3s tekyuiei
yCIIEBaEMOCTH TIPH OMOLIN
BPC-peiitunra

Mopynb 3. CoBpeMeHHBIE
TEXHOJIOTHH B CHCTEME
YTIpaBICHUS
[pe3yIbTaTUBHOCTD

Jlek. 2

Hudporast Tpanchopmalius OpraHu3auu

Cp 10

WHCTpyMeHTHI yripaBIeHUs Pe3ylIbTaTUBHOCTHIO

[Ipomexyrounslii Tect 10
Wzyuenne matepuanos
yuebnuka 10
CamocTosTenbHOE H3ydeHHUE
MaTepHaJIOB AIEKTPOHHOTO
y4ueOHUKa C pa3/ieJIeHHEeM Ha
JIEKITH U C TECTaMU IS
CaMOKOHTPOJIS 10 KaXKJI0H
JIEKINH, aHAJIN3 TIOBEICHUS
00y4JaromuXCs MPH TTOMOIIN
LRS-cucremsr u Experience
API, ananu3 texyei




Moayas (pazaen)

Bun
yueOHO#
padoTsbI

HaunmeHoBaHue TeM 3aHATHI
(yue6Hoit paGoThI)

Cemectp

O0bem, 4.

banabl

HNuTrepakrus, 4.

DopMbI TEKYLIET0
KOHTPOJI (HaMMEeHOBaHuUe
OLICHOYHOI'0 CpelcTBA)

Cp 11

YmpasieHne pe3ynbTaTHBHOCTHIO Ha OCHOBE Big
Data

8

IIpomesxyTounsiit Tect 11
N3yuenune marepuanon
yuebnnka 11
CaMocTosTenbHOE N3YIeHUE
MaTepraIoB 3JIEKTPOHHOTO
y4eOHHKa C pa3/ie/iecHneM Ha
JIEKIUH U ¢ TECTaMH IS
CaMOKOHTPOJIA 10 KaXKJI0H
JIEKIUH, aHAJIU3 NTOBEICHUS
00y4alouXCsl MPpH TTOMOIIU
LRS-cucremsl u Experience
API, ananu3s tekyuiei

Cp 12

Data Driven — coBpeMeHHbIi MNOAXOA K
YIPABJICHUIO PE3YJIbTATUBHOCTHIO

IIpomexxyTounsii TecT 12
N3yuyenue marepuanon
yueOHuKa 12
CamMmocTosTenbHOE H3ydeHHUEe
MaTepualioB dJIEKTPOHHOTO
y4ueOHUKa C pa3/ieJIeHHEeM Ha
JIEKIIUH U C TECTaMH JUIsl
CaMOKOHTPOJISI TI0 KaXKJI0H
JIEKINH, aHAJIN3 TIOBEICHUS
00y4JaromuXCs MPH TTOMOIIN
LRS-cucremsr u Experience
API, ananu3 Texymei

Cp 13

Kopuu  coBpemeHHOMI
cuctemsl kjacca CPM

CIIELUaIU3UPOBAHHOM

[Ipomesxxyrounsiii Tect 13
Wzyuenne matepuanos
yueOHHKa 13
CamocTosTeNbHOE N3y4YeHue
MaTepuasoB 3JIEKTPOHHOTO
y4eOHUKa C pa3/ieJICHHEeM Ha
JIEKINH ¥ C TECTaMH IS
CaMOKOHTPOJIS 10 KaXKJI0H
JIEKIMH, aHAJIA3 TTOBEICHHS
00yJaromuxcs Ipu ITOMOIITH
LRS-cucremsl u Experience
API, ananu3s texyuei




Moayas (pazaen)

Bun
yueOHO#
padoTsbI

HaunmeHoBaHue TeM 3aHATHI
(yue6Hoit paGoThI)

Cemectp

O0bem, 4.

banabl

HNuTrepakrus, 4.

DopMbI TEKYLIET0
KOHTPOJI (HaMMEeHOBaHuUe
OLICHOYHOI'0 CpelcTBA)

Cp 14

Crnennanu3npoBaHHbIE CUCTEMBI KJlacca
CPM/BPM B ympaBieHUH pe3yJbTaTHBHOCTHIO
opraHusanuu

8

IIpomexxyTounslii TecT 14
[IpakTudeckoe 3amaHue 6
N3yuenune marepuanon
yuebHmKa 14
CaMocTosTeTbHOE N3YIeHUE
MaTepraoB 3JIEKTPOHHOTO
y4eOHHKa C pa3/ieNiecHneM Ha
JICKIIMH U C TECTAMU LIS
CaMOKOHTPOJIA 10 KaXKJI0H
JIEKIUH, aHAJIU3 NTOBEICHUS
00y4alouXCsl MPH TTOMOIIU
LRS-cucremsl u Experience
API, ananu3 texymei
YCIIEBaEMOCTH MPH TTOMOIIH
BPC-peiitunra

AHKeTHpOBaHUE

Amnkera

HroroBoe TECTUPOBAHUEC 11O AUCHUIIINHE

40

Utoroselit TecT

Kontpons

35,65

[Ipomexxyrounas
aTTeCTaIMs

A

0,35

Hroro:

144

100

Cxema pacyera UTOroBoro 6ajia

Texymmii pedTHHT (IPOMEXKYTOUYHbIE TECTHI) + Pe3ynbTaT HTOrOBOrO TECTA.




5. O6pa3oBaTesibHbIE TEXHOJIOTHH

C uenpto GOpMUPOBAHUS KOMIIETEHIIMA Yy CTYACHTOB B y4E€OHOM MPOIECCE HCIIOIB3YIOTCS
JTUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHI

6. Meronnyeckue YKa3aHus M0 OCBOEHHIO U CIIUTIIIHHbI

Bun y4eOHBIX Opranuzanus 1esiTeIbHOCTH CTYAEHTa
3aHATUN
Jlexuus Hanucanus KOHCIIEKTa JIEKUMI: KPaTKO, CXEMAaTUYHO, MOCIIEI0BATEIHHO

¢bukcupoBaTh  OCHOBHBIE  TIOJIOKEHUS, BBIBOABI, (OPMYIHUPOBKH,
0000111eHNs; TTOMEYaTh Ba)KHBIE MBICIH, BBIIEISATH KIIIOYEBBIC CIIOBA,
TepmuHbl. [IpoBepka TEPMUHOB, MOHATHUH C MOMOIIBK IHUMKIONIEINH,
CJIOBapel, CHPABOYHHUKOB C BBIIMCHIBAHUEM TOJIKOBAaHUN B TETPalb.
O0603HauUTh BOMPOCHL, TEPMHUHBI, MaTepuana, KOTOPBIA BBI3BIBACT
TPYIHOCTH, TIOMETUTh W TMOMBITATHCS HAWTU OTBET B PEKOMEHIYEMOU
nutepatype. Ecnu camocTosTensHO He yaaeTcs pa3o0parbcsi B MaTepuae,
HEo0XoauMO CcOpPMYIUPOBATH BOMPOC U 33JaTh MPENoJaBaTeil0 Ha
KOHCYJIbTAIINH, B 001eM popyme Kypca.

[IpakTuueckue PaboTa ¢ KOHCIEKTOM JIEKIMH, MOJATOTOBKAa OTBETOB K KOHTPOJBHBIM
3aHATUA BOIIPOCaM, IMPOCMOTP PEKOMEHAYEMOW JIUTeparypbl, paboTa ¢ TEKCTOM
(yka3atb Tekc W3 HCTOUYHHMKA U Ap.). [IpocnymuBanue ayamo — u

BHJICO3AIINCEN MO 3aJIJaHHON TEME, BBINOJHEHUE 3aIaHUM, MPOBEPSIEMBIX
BPYUYHYIO U aBTOMAaTUYECKH MPOBEPSAEMBIX 3aJaHUI Jp.

[TogroroBka K | [Ipy moaroroBke K 53K3aMeHy HEOOXOAMMO OpHEHTHPOBAThCS Ha
JK3aMEHY KOHCIEKThl JIEKIIMH, Marepual [0 TeMaM 3JIEKTPOHHOIO YyueOHHKa,
PEKOMEHIYEMYIO JINTEPATypy U Ap.

CAMOCTOATEJIBHASA PABOTA

CamocrositenbHas paboTa crocoOCTBYET (OPMHUPOBAHUIO AHAIIUTHUYECKOTO U TBOPYECKOTO
MBILUJICHHUS,  COBEPIIEHCTBYET  CIOCOOBI ~ OpraHu3allii  JIeATENIbHOCTH,  BOCHMTBHIBAET
L[EJIEYCTPEMIIEHHOCTh, CUCTEMATUYHOCTh U TIOCJIEI0BAaTEIbHOCTh B padOTe CTY/IEHTOB, Pa3BUBAET Y
HUX HaBBIK 3aBepIaTh HAYaTyo padoTy.

CaMocTosTeIbHOE H3Y4YEHHE MAaTepHalloB JJIEKTPOHHOIO YueOHHMKa C pa3felieHueM Ha
JEKIMU U C TeCTaMHU JUIsi CAMOKOHTPOJIS 110 KaXKI0U JIEKIIMH, aHAJIN3 MTOBEIEHUS 00yJaroIuxcs Mpu
nomou LRS-cucrembr u Experience API, ananu3 tekymeil ycneBaemoctu mnpu nomomu BPC-
perTuHra

CaMocTosiTelbHOE TECTUpOBaHME MO0 OaHKy TECTOBBIX 3aJaHMN, aHalIU3 MOBEIEHUs
tectupyronmxcss npu nomomu LRS-cucremsr u Experience API, konTpons cmens! [P-anpecos,
ylajgeHHas ayTeHTU(UKaIMs IPY TIOMOIIY PAaciO3HABAHMSI JINII, aHAIN3 TeKYyIlIeld YyCIIeBaeMOCTH MpU
nomou bPC-peiitunra

CamocTosTenbHOE BBINOJHEHNE MPAKTHUYECKUX 3aJaHUM, KOHTPoib cMeHbl [P-anpecos,
aHaJIM3 TeKyllel ycneBaemoctu npu nomou bPC-peiitunra

Buowvl camocmosmenvuoii pabomer cmyoenmos:

=

MTOBTOPEHHE MPONUIEHHOT0 y4eOHOr0 MaTepHasa, YTeHuEe peKOMEH0BaHHOM JINTEPATYpHI;

2. MOArOTOBKY K mpakTHueckuMm 3aHstmam (JUISI OYHOM U 3A0YHOM ®OPMBEI
OBYYEHMUA);

3. paboTy C >JIEKTPOHHBIMH HCTOUYHHKAMH;



4. noaroroBky K ciaue sK3aMeHa (3a4eTa).

H3yuenue meopemuueckoco mamepuana omnpenensercsa padoueld ydeOHOW Mporpammoit
JUCLUILIMHBI, BKJIIOUCHHBIMU B HEE KAJICHAAPHBIM IUIAHOM M3YYEHHUs NUCLUMIUIUHBI U TIEPEUHEM
JUTEpaTyphl; PEKOMEH IyeTCsI TP MOATOTOBKE K 3aHITHUSIM MIOBTOPUTH MaTepUall MPEIIIeCTBYIOLINX
TeM pabodero ydeOHOro TiaHa, a TakKKe MaTephall MPEAIISCTBYIOMIMX YYEOHBIX UCIUTUINMH,
KOTOPBIH CIYKHUT 0a30i1 H3yyaeMoro pazjesia JaHHOW AUCLIUILINHBL.

Ilpu nodeomoexe Kk npakxmuueckomy 3ausmuio HEOOXOIUMO U3YYUTh MATCPUANBI JICKIIUH,
PEKOMEHI0BaHHYIO IuTeparypy. 3ydeHHbIi MaTepua cielyeT NpoaHaJIu3upoBaTh B COOTBETCTBUU
C TUTAaHOM 3aHSTHs, 3aTEM MPOBEPUTH CTENIEHb YCBOCHUS COJIEPKaHUSI BOIIPOCOB.

IIpu noocomoske k s3x3ameny (3auemy) cieayeT pyKOBOJCTBOBATHCA MIEPEUYHEM BOIIPOCOB JIJIs
MOJITOTOBKA K UTOTOBOMY KOHTPOJIIO 1O Kypcy. [Ipu 3TOM HE0OX0IUMO YSCHUTH CyTh OCHOBHBIX
MOHITHHA TUCIUIUIAHBL.

CaMocTosiTenbpHasi paboTa CTYICHTOB, IPEKIC BCETO, 3aKIIFOYATCS B H3yUYECHUU JIUTEPATYPHI,
JOTIONHSIONIEW MaTepuall, M3JlaraeéMblii B JIGKIIMOHHOM dacTu Kypca. HeoOxoaumo oBianersh
HaBBIKAMU OMOJIMOTpadUIecKoro MorcKa, B TOM YHCIE B CETeBBIX VIHTEpHET-pecypcax, HayduThCs
COTIOCTABJISITh Pa3IMYHbIE TOUKH 3PEHUS U ONPEAETSATh METOAbI UCCIICIOBAHMIA.

[Ipeanonaraercsi, 4YTO, TMPOCIyIIaB JEKIHIO, CTYACHT JODKEH O3HAKOMHUTHCS C
PEKOMEHI0BAaHHOM IUTEPATypPOi 13 OCHOBHOT'O CIIHUCKA, 3aT€M 00paTUTCS K UCTOYHUKAM, YKa3aHHBIM
B OnOmmorpauyeckux CIHUCKaxX HW3yYCHHBIX KHHUT, OCYIIECTBHUT IMOWUCK M KPUTHYCCKYIO OICHKY
MaTepuaia Ha caiitax HTepHeT, codepeT HeoOX0AUMYI0 HH(OPMALIUIO.

7. OneHo4YHbIe CpeacTBa

7.1. IlacopT OLIeHOYHBIX CPEACTB

Cemectp Koa kxoHTpO/ImMpyemMoii KoMIieTeH HaumeHoBanue
(WM ee 4acTH) OLICHOYHOI'0 CPEACTBA
8 YK-10. Ciocoben nmpuHUMAaTh Tecmosvie 3a0anus
000CHOBAHHBIC YKOHOMHUECKUE PEIIeHHsI B | OpraHM3alMOHHbIC aCHIEKTHI YIPABICHUS
Pa3IUYHBIX 00JIACTSIX KU3HEACITSITLHOCTH Pe3y/IbTATHBHOCTRIO
DTansl TEXHUKH KPUTHICCKUX
MHIIMJICHTOB

bromxeTHOE yripaBieHue
Meromomorust Balanced Scorecard xak

HHCTPYMEHT yIpaBIeHUs
Pe3yIbTaTUBHOCTHIO

Opranuzanus 010 KETHOTO yIIpaBICHHS B
KOMITAaHUU

H3zyuenue mamepuanog yuebHuxa
Bonpocwi k 3auemy Ne7, 16, 30 —
60

Ilpakmuueckoe 3a0anue 5 (Ketic-
3a0aya — 3adaHue, nposepsemoe

8PYYHYIO)




Cemect Koxa koHTpO/IMpyemMoii KOMIIeTeH UM HaumeHoBanue
P (WJIM ee 4acTH) OLIEHOYHOI0 CPeACTBA
8 I1K-3. CniocobeH BeicTpauBaTh GUHAHCOBYIO | Tecmosvie 3a0anus

MO/JIETb, COCTABJISTH MPOTHO3HYIO
OTYETHOCTh M PACCUMTHIBATH TIIAHOBBIE
3HAUEHUS KITFOYEBBIX MMOKa3aTeleH,
orieHUBaTh A(H(PEKTUBHOCTH MPOECKTA,
pa3pabaTrbhiBaTh MEPHI IO CHIKEHUIO
BO3/ICHICTBUSI OCHOBHBIX ()aKTOPOB pUCKa Ha
pE3yNbTaT, B TOM YHCJIE C UCIOJIb30BAHUEM
COBPEMEHHBIX HH()OPMAITHOHHBIX
TEXHOJIOTHI

HpeHHOCBIHKI/I BO3HUKHOBCHHS
KOHIICIIITUU praBHCHI/I}I
pe3yJ'H)TaTI/IBHOCTI)IO

TeOpeTI/I'{eCKI/Ie OCHOBBI praBHeHI/Iﬂ
pe3yHLTaTI/IBHOCTBIO

praBHeHI/Ie I10 LICJIsIM

MCTOZ[ KpI/ITI/I‘IeCKI/IX HHIOUJACHTOB
L[I/I(i)pOBaﬂ TpaHC(l)OpMaHI/Iﬂ OpraHI/BaHI/II/I
praBHeHI/Ie peSyHBTaTI/IBHOCTBIO Ha
ocHoBe Big Data

Data Driven — coBpeMeHHBIH MOIX0/T K
praBHeHI/IIO peSyHBTaTI/IBHOCTB}O
CHCHI/IaHI/BI/IpOBaHHBIe CHUCTEMBI KJ1acca
CPM/BPM B ynpaBieHnn
pe3yHLTaTHBHOCTI>IO OpFaHH3aHI/II/I
H3zyuenue mamepuanog yuebHuxa
Bonpocul k 3auemy Ne 1 — 6, 8 —
15,17 — 29, 60 — 78.
Ilpaxmuuecxoe 3a0anue 2, 3, 6
(Ketic-3a0aua — 3aoanue,
npogepsiemoe 8pyyHyio)
Ilpakmuueckoe 3a0anue 4
(Pacuemnas paboma — 3aoanue,
npoeepsiemMoe 6pYUHyI0)
Ilpakmuueckoe 3a0anue 1
(Hanucanue scce — 3adanue,

npoegepsiemoe 8pyyHyio)

7.2. TunoBble 3aaHMs WJIM HHBIC MaTepHaJbl, HEOﬁXOI[I/IMLIe AJIA TEKYHIEro KOHTPOJIst

7.2.1. TecroBbl€ 32TaAHUA

(naumenosanue oyeHoYHO20 CPeocmaa)

Tunossie npuMepsl 3a1aHUl

TecrupoBanue no Teme «IIpeAnoCHIKH BO3HMKHOBEHHMS] KOHUENIUHM YIPAaBJCHHUS
pPe3yJbTaTHBHOCTBHIO»

3aganue Nel

YmMmenoe HHBCCTHUPOBAHUC W YHPABJICHUC HEMATCPUAJIbHBIMHU dAKTHBAMU KOMIIAHUU,
Ka4u€CTBOM, peny’rauneﬁ, I/IH(l)OpMaLII/IOHHLIMI/I TCXHOJIOTHUAMU, SHAHUAMHU — 3TO CYIIIHOCTS ...

Bri6epute ouH 13 4 BApHAHTOB OTBETA:

IMpOrpaMMHO-IICJICBOTI'O YIIPABJICHUA

KOHICIIIWU YITPABJIICHHUA CTOUMOCTBIO




yIpaBiIeHUS MO LENISIM

OIOJKETHOTO YIPaBJICHUS

3amanme Ne2

"CoBpeMEHHBIM SKOHOMUYECKHHA clioBaphb» Pait3bepra b.A. mpemyaraeT HECKOIBKO
ornpezeneHuil 010 HKETUPOBAHMUS:

Bri6epute HECKONIBKO U3 4 BapUaHTOB OTBETA!

YIpaBJICHUEC (bHHaHCOBBIMI/I IIOTOKaMM1 KOMIIaHHNH

¢byHKIMs GUHAHCOBOTO MEHEDKMEHTA

YMEJIOC YIIPABJIICHUEC HEMATCPUAIIbHBIMU dKTUBAMH KOMITAHHUU

OpUCHTalus ACATCIbHOCTH Ha JOCTUIKCHUC ITOCTABJIICHHBIX ueneﬁ

3aganue No3

Hyrnac Mrioppeit Makrperop, aMepuUKaHCKUN MPOMBIIIJICHHBIH WH)KEHEP M ICUXOJIOT,
peoOpa3oBaj KOHIICMIIUIO YIPABICHUS MO LUEISIM U U3JI0KUII CBOU CYXKICHHS B BUJIE...

Bri6epute onuH 13 4 BApHAHTOB OTBETA:

Teopuu Y

Teopuu X

Teopuu Z

IBYX(aKTOPHOI MO/EIH TEOPUH MOTUBALIUI

3amanne Ned

"CoBpeMeHHBIN SKOHOMHUYECKUI cioBapb» Paiizbepra Bb.A. mpeanaraer omnpeneneHue
IIPOrpaMMHO-1I€JIEBOT0 IUIAHUPOBAHUS U YIIPABIICHUS KaK YIIPABJICHHUE...

BriOepute oauH U3 4 BapuaHTOB OTBETA!

q)HHaHCOBLIMI/I IMIOTOKaMH KOMITaHUH
OCHOBAHHOC HAa aHAJIN3€ U KOHTPOJIC UCITOJIHEHUA 6IO)I)K€TOB
HEMaTCpHAJIbHBIMH AKTUBAMU KOMITAHUH

OPHUCHTHPOBAHHOC HAa JOCTHUIKCHUC MTOCTABJICHHBIX Henen



3aganue Ne5

Wnen ynpasneHus o uemisiM ObUTH pa3BUTHI B pabOTax...

Bbl6Cpl/lTC HECKOJIbKO n3 4 BApUaHTOB OTBCTA:

Hyrnaca Makrperopa
Jlxona XambOia
O®penepukom Teitopom
I'enpu @opaom
3aganue Ne6
MeTo KpUTHYECKUX MHIIHCHTOB ObLT pa3paboTaH...

Br16epute oauH U3 4 BapuaHTOB OTBETA!

Jxonom Kitemancom ®@nanaranom

[Inrepom Ipykepom

VunbsimoMm CKOTTOM

Hyrnacom Makrperopom

3amanue Ne7

B COBPEMCHHOM O6I_[IeCTBe HavaJlo TpUMCHCHUA OLUCHKH PC3YJIbTATUBHOCTU CBA3BIBAIOT C
HUMCHEM ...

Br16epute oauH U3 4 BapuaHTOB OTBETA!

O®penepuka Teitnopa
I'enpu ®opna
Anpu ®aiiona

[Intepa Ipyxepa

3amanme Ne8

Haxonsce non cuiibHbIM BiusiHueM uaeid @penepuka Telnopa, Yunbssam CKoTT ...

Bri6epute ouH 13 4 BApHAHTOB OTBETA:

MPpEAJIOKNUI IIKaATy «CPAaBHCHUA YCIIOBCKA C YCJIOBCKOM



MIPEJIOKUI rPpapUUecKyIO OLIEHOUHYIO KAy

pazpaboTall MEeTOJ| YIIPaBICHHUS 10 IEIISIM

pa3paboTasl METOJ] KpUTHYECKOTO MHIIHICHTA

3amanue Ne9

[Ipumenenue 3Toro noaxoAa NO3BOJSET COMIACOBATH IUIAHBI PA3HOTO YPOBHS YIIPABJIEHUS U
pa3IM4YHON BEIOMCTBEHHOM HAIPABIEHHOCTH.

BriOepute oauH U3 4 BapuaHTOB OTBETA!

IIporpaMMHO-LI€NI€BOE YIIPABICHUE

KOHI_IGHI_[I/ISI YIipaBJICHHUA CTOUMOCTBIO

praBHeHI/Ie 10 OCJIsIM

Business Performance Management

3amanne Nel(

CraHoBJIEHHE KOHIENIMH YIIPABIEHUS Pe3yIbTaTUBHOCTBIO IPOUCX0oauiio B 20-x rogax XX
BeKka B AMepuke u BenukoOpuTanuu B...

Br16epute oauH U3 4 BapuaHTOB OTBETA:

BOOPYKEHHBIX CUJIaX JIJIsl OLICHKU apMENCKUX 0(pHUIIepOB

BOOPY’KCHHLBIX CHJIAX IJId OLICHKU COJIAAT

cdepe IT-TexHONMOrUi A5 OLIEHKH TPOrPaMMHCTOB

cthepe oOpazoBaHuUs ISl OLICHKU yUUTENeH

3amanmne Nell

Nnen ouneHKH pe3ynbTaTUBHOCTH BOCXOMIT K BpPEMEHAM TIPABJICHHUS HMMIIEPATOPOB
JIUHACTHU. ..

Bribepute onun U3 4 BApuaHTOB OTBETA!
Boi

Mun

IITonemeen



["abcOypros

Saganue Nel2

B 00s13aHHOCTH MMIIEPATOPCKOIO OLICHIIMKA IIPU JBOpE AUHACTUU Bail Bxoauo...

BriOepute oauH U3 4 BapuaHTOB OTBETA!

OIIpeJIeNIeHUE Pe3yIbTaTUBHOCTU PaOOThI BHICHIMX YHHOBHUKOB
OTpeJIeNIeHUE Pe3yabTaTUBHOCTU PaOOThI HU3IMIUX YAHOBHUKOB
cocTaBlieHHe OajlaHca JJOXOJJ0B U pacX0/10B UMIIEPaTOPCKOTO ABOpa
OLICHKA FOBEJIMPHBIX YKpaIICHUI
3aganme Nel3
Bropoii BexoW B pa3BUTHMM KOHLECNLIMH YIPABIEHUS PE3YJbTaTUBHOCTHIO Ha3bIBAIOT

co3aaHuc...

Bri6epute oquH 13 4 BApHAHTOB OTBETA:

uesyutckoro opnaena «O0mectBo Mucyca»
IpyIIIbI O cTaHaapTu3annu BPM
denepanbHOl CITYX)OBI 10 HAA30PY B cepe 3amuThl mpaB moTpeduTeneit u

) 6J1arononyq1/1;1 YCJIOBCKa

nepBoii (hopMaTbHOM CHCTEMBI MOHUTOPHUHTA

3aganue Nel4

Bropoii Bexoil B pa3BUTMM KOHIENIMM YIPABICHHUS PE3YJbTATUBHOCTHIO HA3BIBAIOT
co3JlaHue ne3yuTckoro opaeHa «O6mectBo Mucyca» B...

BriOepute oauH U3 4 BapuaHTOB OTBETA!
XVI Beke

XV Beke
XVII Beke

XIX Beke

3amanue Nel5



Bropoii Bexoil B pa3BUTHM KOHILIECTILHUW YIPABICHUS pPE3yJIbTATUBHOCTHIO HA3bIBAIOT
CO3/1aHKE Ue3yuTCcKoro opaeHa «O61mectBo Mucycay, 0CHOBaHHOTO...

Bbl6CpI/lTC OHH U3 4 BAPUAHTOB OTBCTA:

HNrnatuem Jloioma

Hesnowm Jlolona

Aunekcansipom Jloiie

AHnpe ne Monbapom

3amanne Nel6

YcTaB 3T0# opranuzanuu npexycMarpuBai popmaibHOE paHXHUPOBAHUE €T0 YICHOB.

BriGepute ovH U3 4 BapuaHTOB OTBETA!

uesyutckoro opaex «O06mectBo Mucyca»

opacHa TaMIIJIMCPOB

MOHApPXHUYCCKOI'0 OpACHAa

TCBTOHCKOI'O OpZICHA

3aganne Nel7

Wnetinbiv BnoxHoButeneM JBuxeHus 3a 3QeKTUBHOCTH MO MIpaBy HA3bIBAIOT. .

Br16epute oauH U3 4 BapuaHTOB OTBETA!

Openepuka Teitopa
B. CxorTa
Hyrnaca Makrperopa
Jlxona Xambma
3aganue Nel8
Hlkanmy "cpaBHEHHUs YelloBeKa ¢ yeaoBekoM" pa3pabora...

BriOepute ouH U3 4 BapuaHTOB OTBETA!

Openepux Tennop



V. Cxott
Hyrnac Makrperop

Jlxon Xamobn

3amanne Nel9

bilaronapst 1e4ATeIbHOCTH AMEPUKAHCKOIO MHXKEHEepa-KoHCynbTanTa, . Telnopa, Bepssle
CJIOKMIIAC. ..

Bri6epute oauH U3 4 BapuaHTOB OTBETA!

(dopmanpHas cucTeMa MOHUTOPHHTA TPYAA
cucremMa O0PKeTUPOBAHUS
CUCTEMa KOHTPOJUIMHIA

CHUCTCMA INIAHUPOBAHUA

3amanune Ne2(

brarogapst nesaTenbHOCTH aMEPUKAHCKOTO MH)KEHEpa-KOHCyinbTanta, @. Telnmopa nepBas
(dbopMabHas cucTeMa MOHUTOPUHTA TPY/a CII0XKUIIACH ...

BbI6€pI/ITC OJUH U3 4 BAapUaHTOB OTBCTA:

Ha pyoexe XIX — XX BexoB
Ha py6exxe XX — XXI BexoB
B cepennHe XX Beka

B Havasie X XI Beka

IIpouenypa oueHuBaHus
1. CTyneHT mpoXOaUT TeCTUPOBAHUE COTJIACHO IIaHA-TpaduKa OCBOCHUS JUCIUILTUHBL.
2. KonmuaectBo IMPpaBHUJIbHBIX OTBETOB OLCHUBACTCA aBTOMATHYCCKU.
3. Pe3ynbTarhl TECTUPOBAHUS BBHICTABISIOTCS aBTOMATHYECKH.

Kpurepun onenkn:
10ann — Bce 3ajaHusl IPOMEXYTOUHOTO TECTA BHIOIHEHBI BEPHO.
16ayn — u3ydyeHne MarepuaioB ydeOHUKA, Ha BCE BOIIPOCH! TOJTYUYEHBI BEPHBIE OTBETHI.
40 6ayI0B — BCE 33/1aHUSI UTOTOBOT'O TECTA BBIMOJIHEHBI BEPHO.

7.2.2 Keiic-3a1aua

(naumenosanue oyeHouHo20 cpeocmsa)



Keiic-3agaua mno Teme 3. «OpraHmsanuoHHbIe  aCHeKTbl  YNpaBJICHUS
pPe3yIbTATHBHOCTbIO»

Lenp 3amanuss — cOpMHPOBATH HABBIKM OpPraHU3AlMH  IpoOIecca  yIpaBJICHHUS
PE3yIbTaTUBHOCTBIO OPraHU3ALMH.

3aganne. CamoCTOATENBHO BBIOPAaTh OOBEKT UCCIIEAOBAaHMS. PeKOMEHIyeTCsl MCTIONb30BaTh
uHpopmarnuto 3agaHus 2.

1. JlaTe KpaTKyt0 OpraHu3alOHHO-I)KOHOMUYECKYIO XapaKTEPUCTUKY OpraHu3aluu (s 3T0ro
UCIIONB30BaTh caltel:  https://www.list-org.com/ wu https://www.rusprofile.ru/). Ona pgoipkHa
COJIEPIKATh CICTYIOIIYI0 HH(POPMAITHIO:

a. Ha3BaHUE OpraHMU3allUy;

b. ocHoBHBIe HampaBiieHUs AesiTeabHOCTH KoMmanuu mo OKBD/I;
C. BHUJCHME, MUCCHUS, CTPATEIUs;

d. KpaTkasi XapaKTepUCTHKA OCHOBHBIX BHJIOB IPOIYKIUH (YCIIyT);

2. IlpencraBUTh OPraHU3ALUOHHYIO CTPYKTYPY.

3. Ommcath cucTeMy ynpaBJIeHHS OpraHU3aIUH.

4. OmnwucaTh OpoLEIypbl YIPABICHUS PE3yIbTaTUBHOCTHIO OPraHMU3aLMU Ha OCHOBE LIMKJIA Y.
Hemunra.

5. PazpaboraTh Mozenb Ipolecca YIpaBlIeHHUsS pPe3yIbTaTUBHOCTBIO OpraHu3anuu. Mopemb
NPEJCTaBUTh TpapUUECcKH.

IIpouenypa oueHuBaHuA:

[TpoBepuTH COOTBETCTBHE PEUICHUsI CHOPMYITHPOBAHHBIM B KEHCE 3aJaHHSIM.

OneHnuts 000CHOBAaHHOCTD ITPEJIOKEHHOTO PEILIeHH s, HATMYHUE aJIbTepHATUBHBIX BApUAHTOB.
OLeHUTh OPUTHMHAIIBHOCTH MOAXO0a K PEIICHUIO KeHca.

HanucaTth pexoMeHanuu o pe3yjabTaTaM BbIIIOJHEHHOH paboThl.

BricTaBUTh pe3ynbTaThl OLEHKH.

N E

Kpurtepun onenku:
5 6ann:
® CTYJEHT MPOSIBUI TBOPUYECKHE CIOCOOHOCTH B MOHUMAHUU, U3JIOKCHUH M TPAKTUIECKOM
MPUMEHEHUN Y4eOHO-TIPOrPaMMHOTO MaTepuana;
® CTYyAGHT NPOASMOHCTPHPOBAI HABBIKM CHCTEMHOTO aHalu3a OOIUX TEHICHIWA U
KOHKPETHBIX CUTYaIlUA;
® CTyIGHT cJenal BBIBOABI MO pe3ylbTaTaM pelieHus Kelc-3aJaun U paspadoTai
000CHOBaHHbIE PEKOMEH/IAIINY;
4 Ganna:
® CTYyIGHT NPOAECMOHCTPUPOBA HABBIKM CHCTEMHOTO aHalu3a oOOUMX TeHICHIWH U
KOHKPETHBIX CUTYallUii;
® CTYJIEHT cJelaj JOTHYECKU BEpHbIE M HSKOHOMHUYECKH OOOCHOBAHHBIE BBIBOJBI TIO
pe3ynbTaTaM peuieHus Keiic-3a1auu 1 pa3padboTal 000CHOBAHHbBIE PEKOMEHAAIINY;
3 Ganna:
® CTYJEHT cJenajd JOrMYeCKH BEpHble M HKOHOMHUYECKM OOOCHOBAHHBIE BBIBOJBI IIO
pe3yJsbTaTaM pelieHus Keic-3a1auu;
2 — 1 6amna:
® CTYJEHT JOIYCTHJI HECYIIECTBEHHBIC OMMOKHU B XO/I¢ BHITIOJIHCHUSI KEHC-3a1auH;
0 Ganos:
® CTYyIGHT JONMYCTUN TPUHIMUIIUATbHBIE ONIMOKM B BBINOJHEHUH NPETyCMOTPEHHBIX
[IpOrpamMMoi 3aJaHui;
e He pa3paboTan peKOMEHIAINH 110 TTPEOIOICHUIO TPOOIEMHBIX / HETaTUBHBIX CUTYaIUH.

7.2.3 PacuerHasi padora

(HaumMeHoB8aHUe OYEHOUHO20 CPedCmaa)



https://www.list-org.com/
https://www.rusprofile.ru/

Pacyernas pa6ora nmo Teme 5 «MeToa KPUTHYECKUX HHIITUTECHTOBY»

Lenb 3aganus — copMUpOBaTh HABBIKK aHAIN3a PE3YJIHTATOB UCCIIEIOBAHMS, TPOBEICHHOTO
METOJIOM KPUTUYECKUX UHIUICHTOB.

3aganue. BoisiButh mpoOiieMbl ucnonb3oBanusi CRM-cuctembl B KOMIAHUM M Ha 3TOM
OCHOBE TIPEIOKHUTH MEPHI 110 YBEIHUCHUIO 00beMa MPOIaXK U POCTa 3aKa30B.

Hcxonnbie naHHble. PyKOBOJICTBO KOMMAHHM C IIENBIO IOBBIIMIEHUS PE3yJbTaTUBHOCTU
paboThI ¢ KIIMEHTaMU YCTaHOBUIIO MporpaMMHbIi poaykT CRM. OnHako B Xx0/1€ €ro HCI0JIb30BaHUS
ObLT 0OHApYKEH psia pobieM. AHanu3 BBISBJICHHS ITpo0sieM ucronb3oBanus CRM-cucreMb 06110
MPEIJIOKEHO MPOBECTH METOJOM KPUTHYECKHX HHIUACHTOB. B TedeHHWe Mecsia MpOBOIUIOCH
HaOMroZIcHUE 3a pabdoOTON COTPYIHUKOB OTAeNla mpojax (5 dvemoBek). B Tabmume 1 mpuBencHbI
pe3yJIbTaThl HCCIIEIOBAHMS HA OCHOBE YEK-JTMCTA PErUCTPAIIUU HHIMICHTOB, BO3HUKAIOIINX B padoTe
OTJIeNa MPoJak KOMITaHUU.

Tabnuna 1 — JlanHble, MOTYYCHHBIE B X0/1€ HAOIOICHUS

YacTtoTa BOSHHKHOBEHHS
NHnuneHTs!

MHIIMIEHTA
He nactpoen 6uzHec-Tporecc 19
B CRM BHeceHBI HE BCE KOHTAKTHI 147
Ectb caenku 6e3 3ama4 5
YacTh 0TUETOB BEIETCS BPYUHYIO 71
Pabora BenmeTcst U3 KOHTPAreHTOB, a HE U3 CIETIOK 41
OTCyTCTBYIOT MeTOMYECKUEe MaTepHaisl o padore ¢ CRM 25
EcTb cenxu ¢ mpocpOYeHHBIMHA 33Ja9aMHy 10
He Bce caenxu Benyrest B CRM 33

IIpoueaypa oueHnBaHusA:
1.ITpoBepUTH COOTBETCTBHE pPEUICHHS CHOPMYITHPOBAHHOMY 3a/IaHUIO.
2. IlpoBepuTh NPaBUILHOCTh pacueTa (MaTeMaTHUECKU U JOTMUYECKH).
3. O1ieHnTH 000CHOBAHHOCTH TPETIOKEHHOTO PEIICHHS.
4. OueHUTh OPUTMHAIBHOCTD MOAX0/1a K PEIIEHHUIO 3a/1aHusl.
5. BeICTaBUTH pe3ynbTaThl OLEHKH.

Kpurtepuu ouneHku:
4 Ganta — MpaBUIILHO BBITOJIHIII IPAKTUYECKOE 3a/laHUE U ClIeNajl BHIBOJIBI IO €r0 pe3ysibTaTaM;
3 6ayuta — CTyIEHT BBITIOJIHIII TPAKTHYECKOE 3a/laHie W CAEJall BBIBOABI TI0 €r0 pe3yiabTaraM, HO
JIOITYCTUJI HECYIIIECTBEHHBIE OIIMOKHU B pEIICHUH,
2 Oamia — CTY/ACHT MPaBWJIBHO BBIMOJIHUII MPAKTHUECKOE 3aJaHKe, HO He MPEeACTaBUI BbIBOJIbI 110
pe3ysbTaTaM BBIIIOJIHEHUSI PAaCYeTHON pabOTHI;
1 6amn — CTyIEHT BBINOJHWI IMPAKTHUECKOE 3a/laHue, HO JIOMYCTHJI HECYIIECTBEHHbIE OIINOKU B
pelieHuy;
0 6ayIoB — CTYJEHT BBIMIOJIHIJ IPAKTUYECKOE 3aJJaHUE C IPUHIIUMHATBHBIMUA OIIMOKAMHU.

7.2.4 Hanucanue 3cce

(HauMeHoB8aHUe OYEHOUHO20 Cpedcmaa)

Hanucanue 3cce no Teme 1. «IIpeanocbl/IKu BOBHUKHOBEHUS] KOHLUENIUH YIIPaBJICHUS
Pe3yabTATUBHOCTBIO».



Lenpb 3aganus — chOpMHUPOBATH MPEACTABICHUE O CYIIIHOCTH M OCOOCHHOCTSX YIpaBIICHUS
PE3yJIbTaTUBHOCTHIO OPTaHU3ALIMU B COBPEMEHHBIX YCIOBHSIX.
Temel acce:
. ®unocodust cucremsl Business performance management.
. YrpaBieHue pe3yabTaTUBHOCTBIO U IIEHHOCTH OpraHU3allu.
. lenu u 3amaun cucremsl Business performance management.
. IlpuHIMIBI yIpaBiIeHUs PE3yJIbTaTUBHOCTBIO.
. CoBpemMeHHbIE MOIXOIbl K CO3JaHUIO CUCTEMBbI YIIPABICHUS PE3yIbTATUBHOCTHIO.
. Ponib KOHTpOJIIIMHTA B MMOBBIIIEHUH PE3yIbTATUBHOCTHU JAEATEIBHOCTH KOMITAHUH.
. YpaBiieHue pe3ynbTaTUBHOCTBIO IPEANPUITHS HA OCHOBE KOHIICTILIMY KOHTPOJLUTHHTA.
. IIponieccHbIi MOAXO/ K YIIPABICHUIO PE3YJIBTATUBHOCTBIO.
. YpaBiieHue pe3ynbTaTUBHOCTBIO B KJIICHTOOPUEHTUPOBAHHOM KOMITaHUH.
0. CoBpemMeHHbIE HHCTPYMEHTHI YIIPABICHHS PE3YIbTaTUBHOCTBIO.
. Oco0eHHOCTH yTpaBiIeHUS Pe3yIbTaTUBHOCTHIO MHHOBALIMOHHONW KOMIIaHHH.
12. ITpobnemsl ynpaBieHHsS CTOUMOCTBIO KOMITAaHUT
13. HudpoBsie TEXHONIOTHH Ha CIIYyK0€ yIpaBiIeHHs PE3yIbTaTUBHOCTHIO.
14. IludppoBsie TBOHHHUKH B YIIPABICHUH PE3yIbTATUBHOCTHIO.
15. O6nacte npumenenus Big Data B yripaBieHuu pe3yabTaTUBHOCTBIO.
16. YnpasneHnue pe3yabTaTUBHOCTBIO: MHTYUIIHMS WIH JaHHBIE?
17. Ocobennoctu Data Driven B ynipaBieHUH pe3yJbTaTUBHOCTHIO.
18. Business Intelligence B ynpaBieHnn pe3ylibTaTHBHOCTBIO.
19. Ympasnenue pe3yabTaTUBHOCTHIO ¢ ucnoib3oBanueM CPM/BPM-cucremsi.
20. IIpo6nemsr BHenpenus CPM/BPM-cuctemsl B opranu3ariusix.
21. ITpoGaembl OO KETUPOBAHUS B OPTaHU3AIUH.
22. Postb MHTEIUIEKTYaIbHOTO KaIlMTala B YIIPABICHUH PE3YIbTaATUBHOCTBIO.
23. O0nacTh NPUMEHEHHSI METO/1a KPUTUUECKUX UHIIUICHTOB B COBPEMEHHBIX KOMITAHHUSAX.
24. 3apyOexHbIil ONBIT MPUMEHEHUS METO/a KPUTHYECKUX WHIMICHTOB B COBPEMEHHBIX
KOMITaHHUSX.
25. [Ipo6iemMbl yrpaBIeHHs 11O HETSIM B OpraHU3aIiH.
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TpedoBanus K KOMIO3NLIMOHHOMY NOCTPOEHHMIO cCCe:

CdhopMynupoBaTh OCHOBHYIO TEMY 3CCE.

O60cHOBaTh aKTYaIbHOCTh BEIOPAaHHON TEMBI ACCE.

PackpeiTh TeMy d3cce BO B3aMMOCBS3IX C JAPYTMMH JKOHOMHUYECKHUMH SIBICHUSAMH U
IpoLecCaMH, KOPPEKTHO UCTOIb3YsI TEPMUHBI U TIOHATHUS.

PaccMoTpeTh pa3nuuHblE TOYKM 3PEHUS OTEUECTBEHHBIX M 3apyOeXHBIX YYEHBIX,
PacKpBIBAOIINE CYLITHOCTh BHIOPAHHOW TEMBI.

HHTepnpeTupoBaTh TEKCTOBYIO HH(OPMAIIHIO ¢ TOMOIIBIO CXeM, IpauKOB U JHarpaMm.

CdopmynrpoBaTh 3aKII0YEHHE, COJIEpKalee KPaTKHE BHIBOJBI IO TEME 3CCE.

TpeboBanust kK 000CHOBAHHIO TUYHOCTHOW apryMEHTHUPOBAHHOW TO3ULIMU:

BrickaszaTh aBTOpckOe MHEHHE HA BBISIBJICHHYIO TPOOJIEMY U apryMEHTHPOBATh €TO0.

[IpyBecTH [OMOJHUTENBHBIE NOKA3aTENbCTBA B 3AIIUTY BBICKA3aHHOW IO3MLIMU, YETKO
onepupys GakKTUYECKUMU JaHHBIMHU.

TpeOoBanus K H3/105KEHUIO CYKACHUI 1 0)OPMJICHUIO PadOThI:

TekcT 3cce NOKEH XapaKTepru30BaThCs JIOTUKON U3JI0’KEHUSI MaTepuana.

B paccyxaeHusx JOMKHBI OBITh TPUBEICHBI apryMEHTHI, IIMTaThl, MCIIOJIb30BaH
rpaduyeckuil ¥ CTaTUCTUYECKUM MaTepual.

Pabora odopmisiercs B COOTBETCTBUU C TPeOOBAHUSAMH, C COONIOIEHUEM YCTaHOBJIEHHBIX
MPaBHJI PYCCKOM opdorpaduu U CTHINCTUIECKOW KOPPEKTHOCTH.

MuHHMMaNBHBIN MPOLEHT OPUTUHAIBHOCTH (B T.4U. IUTUPOBAHUE) TOJKEH COCTABIATh 25%.

O06nem acce — He meHee 7 — 9 cTpanull. PazMepsl BEpXHETO U HIDKHETO osiei — 20 MM, JI€BOTO
nonss — 30 mm, nmpaBoro — 15 MM. Tekcr — kernb 14, NOIYTOPHBIM MEXCTPOUYHBIM HMHTEpBall,



rapuutypa mpugdra Times New Roman. A63amnslii orctyn paseH 1,25 cm. OCHOBHOM TeKCT pabOTHI
JIOJDKeH OBITh BBIPOBHEH MO IIMpHUHE. [IprMeHeHue Moy)KHpPHOTO M KypCHBHOTO HAuepTaHHS K
TEKCTY HE JomycKaeTcs. 'pauku u 1uarpamMMbl CTPOSITCA C MMPUMEHEHHEM IporpaMmel Microsoft
Excel, cxemsr — Microsoft Word.

IIpoueaypa oneHuBaHUSA:

OmnpenenuTsb CTENEHb PACKPHITHS TEMBI.

OmnpenenuTh Ka4ecTBO M3JI0KEHUSI MaTepraa.

OneHuTs 000CHOBAHHOCTH JINYHOCTHOM MO3UIIMU CTY/ICHTA.
OueHNTh OPUTHHAIBHOCTD CYXKJICHUH CTY/ICHTA.

OneHuTh KOMITO3UIINIO U 0hopmITeHHE cce.

BeicTaBuTh pe3yabTaThl OIICHKH.

ok wnE

Kpurepum ouenku:
5-4 baia:
CTYJICHT BBITIOJIHUJI BCe TPEOOBaHUs, IPEIbIBISIEMbIE K ICCE;
JINYHOCTHAA IMO3ULIUS 0Tpa>KeHa, Y6€I[I/ITGHI)HO apFYMeHTI/IpOBaHa;
HpHBG[[GHBI nu O6OCHOBaHI>I aJII)TepHaTI/IBHI)Ie TOYKHN 3peHI/IH;
NMCHOTCA OpI/II‘I/IHaJH)HI)IG CY)KIIGHI/ISI;
3aMeUYaHus 110 KOMITO3UITUH B O(OPMIICHHIO pa0OThI OTCYTCTBYIOT.
36amna:
CTYJEHT BBITIOJIHUJ TPEOOBaHUs, PEIbIBISIEMbIE K 3CCE, HE B MOJTHON MEPE;
JUYHOCTHASI MO3ULIMS OTPAXKEHA, ApTyMEHTHI HEJIOCTATOYHO YOeIUTEIbHBI;
NMCHOTCA OpI/II‘I/IHaJH)HI)IG CY)KIIGHI/ISI;
3aMEYaHus 10 KOMITO3UIINH U 0()OPMIICHUIO PA0OTHI OTCYTCTBYIOT
2 Oanna:
CTYJICHT BBITIOJIHUJ TPEOOBaHUS, MPEIbIBISIEMbIE K ICCE, HE B TIOJTHOW Mepe;
JUYHOCTHAsSI MO3ULIMS OTPAKEHA, HO HE apTyMEHTHUPOBAHA;
OpUTHHAIILHBIE CY>KIEHHS B pab0Te OTCYTCTBYIOT;
UMEIOTCS 3aMEYaHHUsI 110 KOMIIO3UIIMU U 0popMIIeHH O paboThI;
1 6amn:
CTYJICHT BBITIOJIHUJ TPEOOBaHUS, MPEIbSIBISIEMBIE K 3CCe, HE B MIOJTHON Mepe;
JUYHOCTHASI MO3UIIMS HE OTPaKEHA;
OpUTHHAIILHBIE CY>KJEHHS B pab0Te OTCYTCTBYIOT;
UMEIOTCS 3aMEYaHHUsI 10 KOMIIO3UIIMU U 0popMIIeHHIO PaboThI;
0 Gam:
TeMa 3¢Ce HE PACKPHITA;
JINYHOCTHAJA IMO3UINusA HE OTpa)KCHa;
OpUTHHAIILHBIE CY>KIEHHS B pad0Te OTCYTCTBYIOT;
KOMMO3UIHS ¥ 0(OpMIIeHHE PaOOTHI HE COOTBETCTBYIOT TPEOOBAHUSIM

7.3. OueHoYHbIe CpeacTBa AJs NMPOMEXKYTOYHOH aTTeCTAIMHA TO HTOraM OCBOEHUSsI
AMCUUILIMHBI

7.3.1. Bonipochbl K IPOMEKYTOYHOM aTTeCTALIUMA

Cemectp 8

BOl'lpOCLl K K3aMeHy

1. | Yopasnenue pe3ylbTaTUBHOCTEIO Ha pyOeke XIX—XX BexoB




2. | YpapneHue pe3ynbTaTHBHOCTEIO B cepeinHe XX Beka

3. | VmpasneHue pe3yinbTaTHBHOCTBIO B KOHIIE XX BeKa

4. | IlpeamnochbUIKM pa3sBUTHS KOHLENINH YIIPABICHHS PE3YNbTaTUBHOCTBIO

5. | CymHOCTb yIpaBJICHHS PE3yIbTaTHBHOCTHIO

6. | KiroueBble IPUHIKIIBI CUCTEMBI YIIPABIEHHS PE3YIbTaTUBHOCTBIO

7. | YmnpasneHue pe3ynbTaTUBHOCTBIO M POOJICMHBIE 30HBI OM3HECA

8. | Ipeumymecrsa Business Performance Management

9. | OpraHu3anMOHHBIE ACTIEKTHI YIIPABJICHHS PE3yIbTaTHBHOCTHIO

10| ®axTOpBbl, BAUSIOIINE HA YIPABICHHE PE3YIbTATHBHOCTBIO KOMIIAHUU

11 TloHATHE M CyHIHOCTB yNpaBJIEHHS MO LETIM

12| Unentnduxanms nemreit

13| MOHUTOPUHT JOCTUXKEHUS Lenei

14| TlonmoxxuTenbHbIE aCHEKTHI B YIPABICHUH 110 LIETSIM

15] IIpoGneMbl U OrpaHUYCHUS YIPABICHUS 110 LEISIM

16] Cucrema mnokasaTeneil XO34HCTBEHHOW NEATEIBHOCTH OpraHU3allMd IO 3KOHOMUYECKOH CYIIHOCTH.
Oransl ee HOCTPOCHUS.

17| Merton KkpuTH4UeCKUX UHUUAEHTOB. [loHsATHE U CYIIHOCTH

18] Metoa KpUTHYECKUX MHIIUAEHTOB. [IpsmMoe HabmoneHIE

19] MeTtoa KpUTUYECKUX MHIIUACHTOB. TeXHUKa POBEICHHUS HHTEPBBIO

20] IIpeumyniecTBO METOJa KPUTHUECKHUX UHIIMIEHTOB

21| OrpaHudeHHs] METOAa KPUTHIECKIX UHITUICHTOB

22| Dramnbl TEXHUKU KPUTHYECKUX UHIIUJECHTOB

23| bromxker. brojpkeTHas cucteMa KOMIIAaHUH

24| «OcHoBHo# O0r0xeT». [loHATHE U CYIIHOCTH

25| Ponb Oro/KeTHPOBaHMS B YIPABICHUH PE3YIIbTATHBHOCTHIO

26| JloCTOMHCTBa M OTpaHWICHUS OFOJKETHPOBAHMS

27| Tumsl 1 0cOOCHHOCTH OX0PKETHPOBAHNUS

28| Opraauzanus paboTHI IO OI0KETUPOBAHHUIO B KOMITAHUH

29| Oramsl cocTaBIeHUs Or0/KETa OpTraHU3aIN

30| CoOanmaHCMpOBaHHAs cUCTEMa MOKa3aTeseH, MOHITHE U CYIIHOCTb

31| basossie npunnuibe Metogonoruu Balanced Scorecard

32| Pa3pabotka cOanaHCHPOBAHHOW CHCTEMBI IIOKa3aTenen

33| dunaHCcoBas NepCHEKTUBA

34| KnueHTckas nepcrnexkTHuBa

35] IlepcnexTuBa «BHYTPEHHUE IIPOLECCHI»

36| IlepcrnekTrBa «00OyUEHHE U POCT

37| DOransl co3aHus CTPATErNYEeCKON KapThl

38] TIpeumymiectBa u orpanmueHus merogonorun Balanced Scorecard

39] VYmpapieHue 6aaHCOM MPOU3BOJICTBEHHOTO MOTEHIIMATA

40| Crparerndyeckuii aHaiIHu3 3aTpaT MO BUAAM BHYTPHUXO3AUCTBEHHOM AESITEIHHOCTH.

41] Crparernueckuil ananus 3arpat k. Heromana.

42| Crparerndeckuil aHanus 3aTpar no meroguke P.byra

43] Crparerndyeckuii ananus 3arpat k. I1I>HKa.

44| KommnekcHas OLIEHKA XO35HCTBEHHON AEATEIbHOCTH MPENIPUATUL

45] IIporHo3upoBaHue €I0BON aKTUBHOCTU

46] VYmnpaBneHHe pe3yIbTaTUBHOCTBIO MPENNPUATHS HA OCHOBE MapKHHAIBHOTO aHAIN3a

47| PeszepBbl moBblmeHUs  3(GQGEKTUBHOCTH  JEATEIBHOCTH  NPEANPUSTHSA.  IOHATHE, CYLIHOCTH,
KIaccuuKaIus

48| SWOT-aHanu3 Kak CTpaTernm4ecKHil aHalu3 pe3yJbTaTOB JEATENIbHOCTH W HKOHOMHYECKOTO pocTa
opranuzanuy. CyIHoCTb, METOAMUKA

49] Meronuka aHan3a OTKJIIOHEHUI IepEMEHHBIX MaTepUANbHBIX 3aTPaT

50| GAP-ananM3 KaKk METOJ| yNIPaBJICHUS PE3YJIbTATUBHOCTHIO

51| Meroauka aHanu3a OTKJIOHEHUH NEPEMEHHBIX TPYJOBBIX 3aTpaT

52| Meroauka aHanM3a OTKJIOHEHUH MOCTOSIHHBIX 3aTpar

53| CrpaTeruueckast KapTa pa3BUTHs IPEAIPUATHS: IOHATUE, CYITHOCTb

54| Pa3paboTka cTpaTermdecKoil KapThl Pa3BUTHS MPEIPUATHSI

55| KoHTposb BEIMOTHEHUS OF0KETa OPTaHU3AIMH Ha OCHOBE aHAJIN3a OTKIOHEHUH




56

CTpaTCI‘I/I‘-IeCKI/Iﬁ aHaJIu3 pe3yJibTaTOB ACATCIbHOCTU U DKOHOMHUYECKOI'O poCTa

57

Cucrema OTYETHOCTH KaK I/IH(i)OpMaIII/IOHHaSI basa yrpaBjeHUA pe3yJIbTaTUBHOCTbIO

58

KoppekTipoBanue IesTeIbHOCTH IPEANPHUATHSI HA OCHOBE B3aUMOCBSI3H «IUIAH — (PaKT — OTKIIOHEHHE)

59

udpoBbie TEXHOJIOIMHU HA CITYyKO€ yIIpaBIeHHs PE3yIbTaTHBHOCTHIO

60

Ludposble ABOWHUKY B yIIPABICHUH PE3yIbTATHBHOCTEIO. [IperMyIecTBa 0 orpaHH4eHHs IPUMEHEHUS
IUQPOBOH KOTIHH

61

Texnonorus Big Data. [Tonsitue u cymHocTs

62

Oo6nacts npumMenenus Big Data B ynpaBieHun pe3yibTaTHBHOCTBIO

63

V-monens Big Data

64

Pucku ncnons3zoBanus Big Data

65

Apxurextypa Big Data

66

BosmoskHOCTH ¥ OrpaHndeHus npuMmeHenus Big Data

67

Ocob6ernroctr Data Driven B yripaBJIeHHU pe3yJIbTATHBHOCTHIO

68

Kopau coBpeMeHHOH crienuantn3npoBaHHoi cucTeMbl kitacca CPM

69

CucremMa NOAJEP)KKH IPUHATHS YIPABICHUECKUX PEHICHUH, TOHATHE U cynTHOCTh. Knaccudukarms

70

Onements! Business Intelligence n cuctemsl moaaepKKH MPUHATHS YIPABICHIECKUX PEIICHUN

71

Texuonorus OLAP. [ToHsATHE U CYIIHOCTH

72

ERP-cucrema. [lorsATHE 1 CYIITHOCTD

73

Crienmmanu3upoBaHHbIe crcTeMbl kiiacca CPM/BPM B ymipaBiieHIE pe3yIbTaTHUBHOCTHIO OpTaHU3allul

74

Wudopmanmonnas cocrasstomias CPM/BPM

75

CpencTBa onepaTuBHON aHATHTHIECKOH 00paboTku nanHbX (OLAP)

76

VYenosus yenenrnoro npumerernss CPM/BPM-cuctemsl 171s1 yripaBlieHHUs! Pe3yIbTATHBHOCTHIO

77

Buenpenue crnenpanuzuposannoiit CPM/BPM-cuctemsr

78

BosmoxuocTH 1 orpanutueHus Baenpenusi CPM/BPM-cuctemsr

7.3.2. Kputepuu 1 HOpMbI OLIEHKH

dopma
NpoBeIeHusI
Cemectp . Kpurtepuu u HOPMbI OLIEHKH
NMPOMEKYTOIYHOU
aTTeCTAllMH
8 Dk3ameH (110 «OTIMIHOY 80-100 6amtoB
HAKOMUTEIEHOMY «XOPOIIIOY 60-79 GamioB
pEUTHHTY) «YZIOBJIETBOPUTEIIHHO 40-59 dayos
«HEYIOBIICTBOPUTEIHLHOY 0-39 GannoB




8. YueOHo-MeTOoAMYecKOe U MH(OPMAITMOHHOE O0ecTieYeHHe TUCIIUITHHBI

8.1. O0si3aTesibHAA JIUTEPATYpPa

Tun (yuyeOHMK, yueOHOe

Ne ABTOpBI, COCTABUTEIH 3arsiiaBue (3aroJ10BoK) nocodue, yueouo- I'ox n3pnanus Komxmwyectso B nayunoi
n/n ’ MeToanYecKoe mocoomue, oudaunorexe / Hammenosanue 965C
NPaKTHKYM, Ap.)
1 Anosa U.B. yueOHoe rmocobue 2016 Pexum nocryna:
pegym\gﬁfigiff;; 0630p http://www.iprbookshop.ru/91565.ht
YCHENIHBIX KOPTIOPATHBHBIX ml (mara obpamienus: 28.09.2021)
MIPAKTUK
2 | Apmctponr M., bapon VYnpasnenue - 2020 Pexxum nocryna:
A. PE3YJIbTATUBHOCTBIO: http://www.iprbookshop.ru/93037.ht
CucreMa OIeHKH ml (mara obpamnenus: 28.09.2021)
pe3yJIbTaTOB B ICHCTBUHU
3 | Bernmyxckux E. Crparerndeckas xapra, - 2019 Pexum nocryna:
cucremubIii nogxon u KPI: http://www.iprbookshop.ru/82455.ht
NHcTpymMeHTsI 11t ml (mata obparenus: 28.09.2021)
PYKOBOAMTENIEH
4 | Kapmunckuit A.M., KOHThoIUIHAL Ha y4eOHUK 2019 Pexum nocryna:
danpko C.I'., I'paues p https://new.znanium.com/read?id=35
W.J1., UBanosa H.IO., TPOMBIILTCHHOM 5162 (mara obpamtenus: 28.09.2021)
Manukosa C.T. TPCAPHATHH
5 | Kapmunckuit A.M., y4eOHUK 2019 Pexum nocryna:
danpko C.I'., XKesara KOHTpOIHHT https://new.znanium.com/read?id=33
A.A., UBanosa H.IO. 8717 (nata oopamenwus: 28.09.2021)
6 Koxkuus I'. - 2020 Pexxum nmoctyma:
Ynpasnenue http://www.iprbookshop.ru/93019.ht
pe3yJIbTATUBHOCTBIO ml (mara obpamienus: 28.09.2021)



http://www.iprbookshop.ru/91565.html
http://www.iprbookshop.ru/91565.html
http://www.iprbookshop.ru/93037.html
http://www.iprbookshop.ru/93037.html
http://www.iprbookshop.ru/82455.html
http://www.iprbookshop.ru/82455.html
https://new.znanium.com/read?id=355182
https://new.znanium.com/read?id=355182
https://new.znanium.com/read?id=338717
https://new.znanium.com/read?id=338717
http://www.iprbookshop.ru/93019.html
http://www.iprbookshop.ru/93019.html

Tun (yueOHHK, yueOHOe

Ne ABTOpBI, COCTABUTEIH 3arsiiaBue (3aroJ10BOK) nocodue, yueouo- I'ox n3pnanus Kommwiectso B nayunoi
n/n ’ MeToAuYecKoe nmocoomue, oudaunorexe / Hammenosanue 9B5C
NPaKTHUKYM, Ap.)
7 | Cepebpsixora T.1O. ydaeOHOe mocodune 2019 Pexxum nmoctyma:
Buprokosa O.A. BHyTpeHHUH KOHTPOIIb U https://new.znanium.com/read?id=34
KOHTPOJUIMHI 0761 (mata oopamenwus: 28.09.2021)
8.2. JlonosiHuTEIbHAS JIUTEPATypPa
Tun (yueOHUK,
Ne yueOHOe nmocooue, KoinuecTBo B Hay4HOM
I /;[ ABTOpBI, COCTABUTEIHN 3arsaBue (3aroJi0BOK) y4eOHO-MeToAnYecKoe T'oa m3panua ouoamorexe /
nocooue, NPaAaKTHKYM, HanmenoBanue O6C
Jp.)
Hemuna 1. /1., Baxpymuna Pexum nocrtyna:
M.A., Be3pykos szAy CospemennbIe KonmemH http://www.iprbook};rliop.rulm
1 YIIPaBIEHYECKOIO yueTa U 2016 -
I'opnoBa M.A., bapanosa KOHTPOILTHHIA 558.html (mara oOpamenus:
E.H. 28.09.2021)
Pexum nocrymna:
Endpumona .. KOHTpOJIMHT JIOTUCTUYECKUX http://www.iprbookshop.ru/93
2 Illeronena T.B. MIPOIIECCOB yie0Hoe Hocobue 2019 320.html (maTa oOpameHus:
28.09.2021)
Or1ieHKa AesITeIbHOCTH U httos: Pesxam AOCTYIA.
4 | ITanoB M.M. CHUCTEMa YNPaBICHUSA MPaKTUYECKOe Mocodue 2019 ,).ttes'//new'znamum'com/read_
KoMrmanueit Ha ocHoBe KPI 21d=336410 (nata oGpamers:
28.09.2021)
5 | Crroapt-Korue P. PesynpratuBHOCTBE: CeKpeTsl - 2016 Pexum nocryna:

3¢ (PEeKTUBHOTO MOBEICHUS

https://new.znanium.com/rea
d?id=204454 (nara
obpamenus: 28.09.2021)



https://new.znanium.com/read?id=340761
https://new.znanium.com/read?id=340761
http://www.iprbookshop.ru/74558.html
http://www.iprbookshop.ru/74558.html
http://www.iprbookshop.ru/93320.html
http://www.iprbookshop.ru/93320.html
https://new.znanium.com/read?id=336410
https://new.znanium.com/read?id=336410
https://new.znanium.com/read?id=204454
https://new.znanium.com/read?id=204454

8.3. Ilepeuenp nmpogeccHOHAJBHBIX 0a3 JAHHBIX M MH(POPMALMOHHBIX CIPABOYHBIX
cucreM

. denepanbHbIN 00pa3oBaTenbHBINA TOpTAT «KOHOMHKA. Connosiorus. MeHeKMEHT
[l [ DnextponHsIiii pecypc] caiit -Pexxum mocryma: http://ecsocman.hse.ru;

. denepanpHas Ciyx0a TOCYJApCTBEHHOM CTAaTUCTUKU [DIJIEKTPOHHBIN pecypc]:
ounmaneHeIi cait. — Pexxum mocryma: http://www.gks.ru;

o Karanor y4yeOHMKOB, 000pyIOBaHMSA, ODJIEKTPOHHBIX PECYpPCOB [DIEKTPOHHBIN
pecypc]: caiit. - Pexxum nocryma: http://ndce.edu.ru;

. YuuBepcurerckas HHQopMalroHHas cuctema «Poccusi»: pecypchl U CEpBUCHI st

OSKOHOMHYECKUX M COIMAIBHBIX HCCICAOBaHMUH, y4eOHBIX TMPOrpaMM H TOCYIapCTBEHHOIO
yrpasienus [DIeKTpoHHbIH pecypc]: cailT. — Peskum mocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnuan «Bornpockl 5KOHOMHKWY // [ DNEKTPOHHBIN pecypc]: calT. - Pexxum gocryma:
http://www.vopreco.ru.

. Scopus[DnekTponnslii pecypc] : pedeparuBHas 0Oa3za manHbix. — Netherlands:
Elsevier, 2004— . — Pexxum g0ocTyma : scopus.com. — 3aril. ¢ 3kpaHa. — I3, pyc., aHrL.

. Elibrary[DnexTpoHHbIil pecypc]| : Hay4dHas 3JeKTpOHHAs OmOIMoTeka. — Mocksa :
H3B, 2000—- . — Pexxum nocryna : elibrary.ru. — 3ari. ¢ skpana. — SI3. pyc., aHri.

8.4. [lepeuenb NMporpaMMHOro odecredeHust

Ne Hanmenosanue IO PexBU3HUTHI norongpa
n/n (1aTa, HOMep, CPOK JAeHCTBHS)
1 Windows Jorosop Ne 690 ot 19.05.2015r., cpok aeiicTBus
- GeccpouHo
2 Office Standart Horosop Ne 690 ot 19.05.2015r., cpox
JeHCTBUS - GECCPOUHO;
Horosop Ne 727 ot 20.07.2016r., cpok aenicTBus
- 0eCCpOoUHO

8.5. Onncanue MaTepuaJbHO-TeXHUYeCKOH 0a3bl, HEOOXOAMMOM A/l OCYLIEeCTBJICHHSA
00pa30BaTeIbHOIO NMPOLECCA MO JUCHHUIINHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX

Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H

Ne Ap. 00BEKTOB JJIsl IPOBEACHHUSA

N/ | NPaKTHYeCKHUX U JJa00paTOPHBIX 3aHATHIA,
MOMEILIEeHUH JJI51 CAMOCTOATENbHOM

padoThl o0yyaroumxcs (HoMep ayAUTOPUN)

Ilepeyenb 0CHOBHOTO 000pYynOBaHHS

Aynutopus BeOKOH(pEPEHIHH. OKpaH TeNeBU3NOHHBIN, ITUPMBI, IPOKEKTOP Ha
VYueOHast aynuTopust Uls MPOBENCHUS 3aHATHH | IITATHBE. CTOJ MPENOAABATEIbCKUM, CTYJIbs
JICKIIMOHHOTO ~ TUMa. YueOHas ayJauTopusi Uil | [penojaBaTelbCKue., TPaHCIIapaHT-MEePeTsKKa,
NIPOBEJICHUS 3aHATHH CEMHHApCKOro THIa. Y4eOHasl | CHCTEMHBIH OJIOK

1 ayauTopusi Uil KypCOBOTO  HPOEKTHPOBAHMS
(BBITIOJTHEHUSI KYpCOBBIX paboT). YueOHast ayauTopus
JUIL TIPOBEIEHUS] TPYNIOBBIX W HHAWBUIYaIbHBIX
KOHCYJIbTAllMd YueOHast ayAuTOpusl ISl HPOBEACHUS
3aHATHH TEKyLIEro KOHTPOJSI M HPOMEXYTOYHOH
arrecrammu (VJIK-807).



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HanmeHnoBaHue 000py10BAHHBIX YUeOHBIX
Ka0MHETOB, JIa00paTOPHii, MACTEPCKUX H
Ap. 00bEKTOB ISl IPOBEACHUS
NMPAKTHYECKHUX U JIAa00OPATOPHBIX 3aHATHH,
MOMeIeHUH JJI51 CAMOCTOATENbHOM
padoThl 00yyarommxcs (HoMep ayJAUuTOPHH)

IlepeyeHb OCHOBHOT0 000pPY10BaAHMS

Aynutopus BeOKOH(pEPEHIIA.

YueOHas ayauTopus IS TPOBEHCHUS  3aHATHI
JIEKIMOHHOTO  THma. YueOHas  ayquTopus  AJs
MIPOBEJCHUS 3aHATUH CEMHHApCKOro THUIa. YyeOHas
ayauTopusi Uil KypCOBOTO  HPOEKTHPOBAHMS
(BBITIOJTHEHUSI KYPCOBBIX PadoT). YueOHas ayauTopus
JUIL TIPOBEIEHUS] TPYNIOBBIX W HHAWBUIYaIbHBIX
KOHCYJIbTAllMHd YueOHast ayAuTopusi IJisl NPOBEACHUS
3aHATHH TEKyLIEro KOHTPOJIS M HPOMEXYTOYHOH
arrecranuu (YJIK-810)

DKpaH TeJICBU3NOHHBIH, MIHPMa, TPOKEKTOP Ha
IITaTHBE. CTOJ TIPENOIABATENbCKHH, CTYII
MpenoaBaTeNIbCKU, TpaHCIapaHT-IEPETIKKA,
CUCTEMHBIN 010K

KomnerorepHsiit KJIacc. TTomemienue s
CaMOCTOATENbHOM paboThl. YueOHas ayauTopus I
MIPOBEJCHUS 3aHATHH CEMHHApCKOro THUIA. YueOHas
ayouTropuss AN KypCOBOTO  INPOEKTUPOBAHHUS
(BBITIOJTHEHUSI KYPCOBBIX padoT). YueOHas ayauTopus
JUIL TIPOBEJNCHMSA TPYIIOBBIX M HHIWBUAYAIbHBIX
KOHCYNbTallMi. YueOHas ayauTopus JUIs MpOBENEHUS
3aHATUH TEKYIEro KOHTPOJS U IPOMEKYTOYHOMH
arrectauu (I'-401)




