MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET
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(uHOeKc OUCYUunIuHbl)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

VYnpaieHue pe3yinbTaTUBHOCTHIO |

(Haumenosanue OUCYUNIUHbL)

10 HAITPABJICHUIO MTOJATOTOBKH
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Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpaM

Cemectp 7

dopmMa KOHTPOJIA 3a4eT Hroro
Buj 3ansiTuit
Jlekuun 4 4
JlaGopaTopHsble
[IpakTnueckue 8 8
PykoBOJCTBO: KypcoBbie paboThl (poekThi) / PT'P
IIpoMexyTouHas aTTecTalus 0,25 0,25
KonraktHas pabora 12,25 12,25
CamocrosiTenbHas paboTa 95,75 95,75
KonTposnb
Hroro 108 108
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HarpaBiaeHus nmoarotoBku 38.03.02 MeHeHKMEHT

Cpoxk aeiicTBusi padoyeii mporpaMMbl JTHCHUILIMHBI 10 «31» aBrycra 2025 r.

YTBEPXIEHO

Ha 3acenanuu nenapramenrta OakanaBpuara (3KOHOMHUYECKHX M YIIPABICHUYECKUX POTpamMM)

(mporokou 3acenanus Ne 1 ot «01» centsiops 2020 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Llenb OCBOEHHMSI TUCHMIUIMHBI — (POPMHPOBAHUE IIEIOCTHOH CHCTEMBI TEOPETHUYECKUX
3HAHMH M  IPAKTUYECKMX  HABBIKOB  YIPABICHWS  PE3yJbTaTUBHOCTBIO  INPEANPUATHS,
3aKJIIOYAIOIINUXCSA B IIOCTAHOBKE YETKHUX KOJMYECTBEHHBIX 3aJa4, IIO3TAIIHOTO KOHTPOJA HX
UCIIOJIHEHMS, B YIIPABJICHUH YEJIOBEYECKUM KalIUTAJIOM U Pa3BUTHU IIEPCOHAJIA, HAIIPABICHHBIX Ha
JIOJITOCPOYHOE CYIIECTBOBAHUE IIPEATIPUATHS.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUIMHBL M TPAaKTUKH, HAa OCBOCHHHM KOTOPBIX Oasupyercs JaHHas AUCHUILIMHA:
OxoHomuKka, I[ludpoBas kynbTypa, OpraHuzanms pPOU3BOACTBA, YIPaBICHUE JUYHOU
3¢ (HEKTUBHOCTBIO, DKOHOMHKA OpraHu3aIu, VYpasnenue Ou3Hec-TpoIeccamu,
KIiIMeHTOOpUEHTHPOBAaHHBIE CHCTEMBI, YTIPABJICHUE 3aTpaTamu, YIPaBIE€HUE NPOEKTaMH, IJTHUKa
JICJIOBBIX OTHOLIEHUM, YIIPABJICHUE IEPCOHATIOM, YIIpaBiIeHUE IPOeKTaMu, MeHeKMEHT.

JIMCUMTUIMHBL ¥ TIPAKTHKH, JJI1 KOTOPBIX OCBOCHUE AHHON IUCIMILIMHBI HEOOXOAMMO Kak
npenuecTByromee: OpraHuzanus, HOPMHUPOBaHHME Tpylda W 3apabOTHON MiaThl mepcoHana 1,
VYrpaBieHne pe3ydbTaTUBHOCTBIO 2, [Ipow3BOACTBEHHBIH MeHeKMEHT. (CTpaTeruvecKuii
MEHEKMEHT, YTIpaBJIEHHUE JIOTUCTUYECKUMHU IIpoLeccaMu, brusHec-npoekTupoBanue, BolnonHnenue
¥ 3aII1Ta BBITYCKHOW KBAJTH(HKAIIMOHHON pabOTHI.

3. Ilinanupyembie pe3yJibTaThl 00y4YeHUs

(Ko ¥ HAMMEHOBAHUE)

(Ko ¥ HAMMEHOBAHUE)

®opmupyemble U HNuaukaropsl
KOHTPOJIHpYeMbIe NOCTH/KCHHUS IInanupyemsie pe3ybTaThl
KOMIIETEHIIUH KOMIIeTEeHI U o0y4eHus

VK-10. Ciocoben
HpI/IHI/IMaTI)
000CHOBAHHEIE
SKOHOMHNYCCKUEC peHICHI/ISI
B PA3JIUYHBIX 00JIACTSIX
KU3HCOACATCIIBHOCTHU

VYK-10.6 CnocoOHOCTB K
MPUHSITHIO 000CHOBaHHBIX
HSKOHOMHUYECKUX PEIICHU B
00J1aCTH yNpaBlIeHUS
PE3yNbTaTUBHOCTHIO
nepcoHala

3HaTB: TEOPETUYECKUE OCHOBBI
YIPABJICHUS PE3yJIbTaTUBHOCTHIO
nepcoHaua

YMmern: pazpabaTbiBaTh
HSKOHOMHYECKHUE pelIeHus B 0071acTH
yIPaBIEHUS Pe3yIbTATUBHOCTHIO
nepcoHaa

Bianers: HaBBIKAMH yIIpaBIECHUS
Pe3yJIbTaTUBHOCTBIO IIEpCOHANIa

IIK-3. Crocoben
BBICTpPanBaTh
(hMHAHCOBYIO MOJIEITb,
COCTAaBJISITh IPOTHO3HYIO
OTYETHOCTH U
pacCUMTHIBATh MJIAHOBHIE
3HAYECHUS KIFOYEBBIX

ITK-3.1 CrrocoOHOCTE K
aHAINU3y Pe3yIbTaTOB
JeSITENIbHOCTH
COTPYIHUKOB U pa3padboOTKe
Ha €ro OCHOBE
HATPaBIIEHUS UX Pa3BUTHUS

3HATh: TEOPETHUECKUE OCHOBBI
yIIpaBIEHUS Pe3yIbTaTUBHOCTHIO
nepcoHana

YMmeTn: pazpabaTbiBaTh
VMHJVBUAYAJIbHBIN IJIaH Pa3BUTHSA
COTPY/JTHHKA, BKITFOYAKOIIUNA 3HAYEHUS
KJIFOUEBBIX ITOKa3aTenen




®opmMupyembie U
KOHTPOJIUpYeMble
KOMIIETEeHIMH
(ko1 1 HAUMEHOBAHME)

HNuaaukaTopsl
AOCTHKEHU S
KOMIIeTeHIU
(Koa 1 HAMMEHOBaHUE)

IlnannpyemMble pe3ybTaThl
o0y4eHust

rokasarelieli, OllCHHBATh
3¢ (HEeKTHBHOCTH TIPOEKTA,
paspabaThIBaTh MEPHI 110
CHIDKCHHUIO BO3JICHCTBUS
OCHOBHBIX (haKTOPOB
pHCKa Ha pe3yJIbTaT, B TOM
YHCJIe C UCIIOIL30BaHHEM
COBPEMEHHBIX
MH(pOPMaITMOHHBIX
TEXHOJIOT U

Bianernb: HaBBIKAMH aTTECTALIMU
MepcoHalIa Mo pe3yJbTaTUBHOCTH
Bianernb: HaBRIKAMU aHAIH3a
pe3yIbTAaTOB ACSITEIBHOCTU
COTPYJHHKOB C UCITOJIb30BaHUEM
COBpPEMEHHBIX NH(POPMAITMOHHBIX
TEXHOJIOTHI




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI
. DopMBbI TEKyIEro
HauvenoBanue TeM 3aHATHI P yut
. Cemectp | O0bem, 4. KOHTPOJIs (HAMMEeHOBaHHe
(yue6Hoii padoThI)
OLICHOYHOI'0 CpelcTBA)
IIpomexxyTouHslii TecT 1

7
TeopeTnueckue Ip1l 7 2 Keiic-3anaua
OCHOBDI Cpl 7 8 CaMocTosTenpHOe
YHPABIICHHA M3yYeHUE MaTePHAIIOB
PC3yIbTATHBHOCTEIO AJIEKTPOHHOTO yIeOHHKA C
pasnencHueM Ha JEKIHHA U
C TeCTaMH" IJIst
CaMOKOHTPOJIA 10 KaXKJI0H
JIEKLIUH, aHATTU3 TTOBEICHUS
00y4Jaromuxcs npu
oMo LRS-cucremsr u
Experience API, ananu3
TEKyIIeH ycreBaeMoCTH
nipu nomouu bPC-
perThHra

Bun
Mopnyas (pa3nes) yueOHoH padoTht Bausl | UHTEpaKTHB, 4.

IousiTre U cyiHOCTH Performance MmenemHKMEHT
[ousTre U cyiHOCTH performance MeneKMEHT
IousTre u cyiHOCTH performance menemxMeHT

Moayns 1. Jlek 1

[IpomexxyTouHBIil TECT 2
Keiic-3amaua

lp 2 IIpouecc ynpasieHus pe3yJIbTaTUBHOCTBIO
Cp2 IIpouecc ynpaBieHus pe3yIbTaTUBHOCTBIO 7 8 CamocrosTensHoE
M3y4YeHHE MaTepuasoB
AJIEKTPOHHOTO YYeOHHKA C
paszeneHueM Ha JIEKIIUU U
C TECTaMu JJIst
CaMOKOHTPOJIS 10 Ka)A0H
JISKIMH, aHAJIU3 TIOBEACHUS
00ydJaromuxcst npu
romo1 LRS-cucremsr u
Experience API, ananus
TEKYIlIeH yCIeBaeMOCTH
nipu oMoty bPC-
peiThHra




Mopyas (pazaen)

Bun

y4eOHoii padoThI

HaumeHnoBaHue TeM 3aHATHH
(yue6HOii paGoThI)

Cemectp

O0bem, 4.

banabl

HNurepakTus, 4.

DopMbI TEKYLIET0
KOHTPOJIs (HaMMEeHOBaHuUe
OLICHOYHOI'0 CpelcTBA)

IIpomexxyTouHsIi TECT 3

'YrpasneHnue
PE3yJIbTATHUBHOCTHIO
MepcoHana

Momys 2. Cp3

VYmpasieHue pe3yabTaTUBHOCTBIO U
YeIOBEUCCKUN KauTal

7

CaMocTosTenpHOe
HM3ydeHHe MaTepHAIIOB
3JIEKTPOHHOTO yYeOHHKA C
pa3zeneHrueM Ha JISKIUH ’

C TeCTaMH" IJIst
CaMOKOHTPOJIS IO KaXKI0H
JICKLIUH, aHAJIN3 TIOBEICHUS

00y4Jaromuxcs npu
oMot LRS-cucremsr u
Experience API, ananu3
TEKYIlIEeH yCIIeBaeMOCTH
nipu nomouu bPC-
perTHHra

Cp4

VYnpasneHue pe3yabTaTUBHOCTBIO U Pa3BUTHE
COTPYAHUKOB

IIpomesxyTouHsIit TECT 4
CamocTosTenbHOe
U3y4eHHE MaTepHajoB
JJIEKTPOHHOTO y4eOHHKa C
paszieneHreM Ha JeKIUU 1
C TECTaMH JUIs
CaMOKOHTPOJISI TI0 KaXKJIOH
JIEKIINH, aHAJIN3 TIOBEICHUS
oOygaromuxcs npu
nomotu LRS-cuctemsr u
Experience API, ananu3
TEKYIlIeH yCIeBaeMOCTH
nipu oMoty bPC-
peiTHHra

Ip3

VYpasiieHne pe3yIbTaTHBHOCTBIO U
BO3HArpaKICHUE

IIpomexxyTouHslil TECT 5
Keiic-3amaua




Bun HaumeHoBaHHe TeM 3aHATHII
Mopyas (pazaen) yueBHO#H paBoTsI (yaeBuoil paboTs) Cemectp | O0bem, u.| Banabl
Cp5

DopMbI TEKYLIET0
KOHTPOJIs (HaMMEeHOBaHuUe
OLICHOYHOI'0 CpelcTBA)

HNurepakTus, 4.

VYnpasneHue pe3yabTaTUBHOCTBIO U 7 9
BO3HATrpakIcHNUE

CaMmocTosTenbHOe
HM3ydeHHe MaTepHAIIOB
3JIEKTPOHHOTO YYeOHHKA C
pa3zencHueM Ha JISKIUH ’
C TeCTaMH" IJIst
CaMOKOHTPOJIS IO KaXKI0H
JICKIMH, aHAIH3 TTOBEICHAS
00y4Jaromuxcs npu
oMot LRS-cucremsr u
Experience API, ananu3
TEKYIlIeH yCIIeBaeMOCTH
npu nomouu BPC-
perTHHra
YnpaneHue pe3yabTaTUBHOCTHIO OpraHU3aluu [IpomexxyTouHBI# TecT 6
CamocTosTenbHoe
U3y4eHHE MaTepHajoB
AJIEKTPOHHOTO YYeOHHKA C
pasaencHueM Ha JIeKIHA 1
C TeCTaMH IJIst
CaMOKOHTPOJIS IO KaXKIOH
JICKIMH, aHAH3 TTOBEICHHS
oOygaromuxcs npu
oMot LRS-cucremsr u
Experience API, ananu3
TEKYIlIeH yCIeBaeMOCTH
mpu omouu BPC-
peiThHra

Cpb6




Mopyas (pazaen)

Bun

y4eOHoii padoThI

HaumeHnoBaHue TeM 3aHATHH
(yue6HOii paGoThI)

Cemectp

O0bem, 4.

banabl

HNurepakTus, 4.

DopMbI TEKYLIET0
KOHTPOJIs (HaMMEeHOBaHuUe
OLICHOYHOI'0 CpelcTBA)

Cp7

VYnpasneHue pe3yJbTaTUBHOCTHIO paboynx
rpymn

7

9

CaMmocTosTenbHOe
H3y4CHNE MaTEPHANIOB
3JIEKTPOHHOTO YYeOHHKA C
paszeneHneM Ha JISKIIH 1
C TECTaMH I
CaMOKOHTPOJIS TI0 KaXKIOH
JIEKINH, aHAIN3 TIOBEICHUS
00y4Jaromuxcs npu
nomoru LRS-cuctemsr u
Experience API, ananu3
TEKYIlIeH yCIIeBaeMOCTH
npu nomouu BPC-
perTHHra

Ip4

Meton obpatHoii cBsi3u "360 rpagycos”

IIpomesxyTouHblii TECT 7
Keiic-3amaua

Cp8

Merton obpatHoii cBsizu "360 rpagycoB”

CaMocCTOSITeTbHOE N3yUeHHE
MaTepHaJIOB AIEKTPOHHOTO
yueOHUKa ¢ pa3ieieHueM Ha
JIEKLIMH U C TECTaMH ISt
CaMOKOHTPOJIS 110 KaXK101
JICKIIMY, aHaJIN3 OBE/ICHHS
00ydJaromuxcs Ipyu HOMOIIN
LRS-cucremsr u Experience
API, ananu3 tekyei

YCIIEBaEMOCTH P TTOMOIIH
BPC-peiitunra




Mopyas (pazaen)

Cp9

Bun

y4eOHoii padoThI

HaumeHnoBaHue TeM 3aHATHH
(yue6HOii paGoThI)

Pabora c oTcTaromumMy COTpyIHUKaMU

Cemectp | O0bem, 4.

Baauabl | UHTepakTHB, 4.

DopMbI TEKYLIET0
KOHTPOJIs (HaMMEeHOBaHuUe
OLICHOYHOI'0 CpelcTBA)

Cp 10

7

9

CaMmocTosTenbHOe
HM3ydeHHe MaTepHAIIOB
3JIEKTPOHHOTO YYeOHHKA C
pa3zencHueM Ha JISKIUH ’
C TeCTaMH" IJIst
CaMOKOHTPOJIS IO KaXKI0H
JICKIMH, aHAIH3 TTOBEICHAS
00y4Jaromuxcs npu
oMot LRS-cucremsr u
Experience API, ananu3
TEKYIlIeH yCIIeBaeMOCTH
npu nomouu BPC-
perTHHra

Jlex2

Pa3paboTka crcTeMBbI yIpaBiIeHHs
PE3yIBTATHBHOCTHIO

CamocTosTenbHoe
U3y4eHHE MaTepHajoB
JNIEKTPOHHOTO YueOHHKa C
paszieneHreM Ha JeKIUHU 1
C TECTaMH JUIs
CaMOKOHTPOJISI TI0 KaXKI0H
JIEKIINH, aHAJIN3 TIOBEICHUS
oOygaromuxcs npu
nomou LRS-cucreMsr u
Experience API, ananu3
TEKYIlIeH yCIeBaeMOCTH

pu nomou BPC-

peiTuHra

Brenpenue cuctemsl ynpaBiaeHUs
PE3YJIBTaTUBHOCTHIO

[IpomexxyTouHsIif TECT 8




Mopyas (pazaen)

Bun

y4eOHoii padoThI

HaumeHnoBaHue TeM 3aHATHH
(yue6HOii paGoThI)

Cemectp

O0bem, 4.

banabl

HNurepakTus, 4.

DopMbI TEKYLIET0
KOHTPOJIs (HaMMEeHOBaHuUe
OLICHOYHOI'0 CpelcTBA)

Cp 11

Baenpenue cucteMsl yIpaBIeHUs
PE3yJIbTATUBHOCTHIO

7

9,75

CaMmocTosTenbHOe
H3y4CHNE MaTEPHANIOB
3JIEKTPOHHOTO YYeOHHKA C
paszeneHneM Ha JISKIIH 1
C TECTaMH I
CaMOKOHTPOJIS TI0 KaXKIOH
JIEKINH, aHAIN3 TIOBEICHUS
00y4Jaromuxcs npu
nomoru LRS-cuctemsr u
Experience API, ananu3
TEKYIlIeH yCIIeBaeMOCTH
npu nomouu BPC-
perTHHra

Hrorosoe TECTUPOBAHUC 1O AUCHUIIINHE

40

Utoroselil TecT

KouTpons

IIpomesxyTouHas
aTTeCTalus

ITA

0,25

Hroro:

108

100

Cxema pacyera UTOroBoro 6ajia

Texymmii pedTHHT (IPOMEXYTOUHbIE TECTHI) + Pe3ynpTaT HTOrOBOrO TECTA.



5. O6pa3oBaTesibHbIE TEXHOJIOTHH

C uenpto GOpMUPOBAHUS KOMIIETEHIIMA Yy CTYACHTOB B y4E€OHOM MPOIECCE HCIIOIB3YIOTCS
JTUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHI

6. Meronnyeckue YKa3aHus M0 OCBOEHHIO U CIIUTIIIHHbI

Bun y4eOHBIX Opranuzanus AesTeIbHOCTH CTYJEHTa
3aHATUN
Jlexuus Hanucanus KOHCIIEKTa JIEKUMI: KPaTKO, CXEMAaTUYHO, MOCIIEI0BATEIHHO

¢bukcupoBaTh  OCHOBHBIE  TIOJIOKEHUS, BBIBOABI, (OPMYIHUPOBKH,
0000111eHNs; TTOMEYaTh Ba)KHBIE MBICIH, BBIIEISATH KIIIOYEBBIC CIIOBA,
TepMmuHbl. [IpoBepka TEPMUHOB, MOHATHUH C MOMOILUBIK) IHUMKIONEAUN,
CJIOBapel, CHPABOYHHUKOB C BBIIMCHIBAHUEM TOJIKOBAaHUN B TETPalb.
O0603HauUTh BOMPOCHL, TEPMHUHBI, MaTepuana, KOTOPBIA BBI3BIBACT
TPYIHOCTH, TIOMETUTh W TMOMBITATHCS HAWTU OTBET B PEKOMEHIYEMOU
nutepatype. Eciu camocTosTensHO He yaaeTcs pa3o0parbes B MaTepHale,
HEo0XoauMO CcOpPMYIUPOBATH BOMPOC U 33JaTh MPENoJaBaTeil0 Ha
KOHCYJIbTAIINH, B 001eM popyme Kypca.

[IpakTuueckue PabGora ¢ KOHCIEKTOM JeKIuil, MOJArOTOBKAa OTBETOB K KOHTPOJIbHBIM
3aHATUSA BOIIPOCaM, MPOCMOTP PEKOMEHAYeMOW JIUTepaTypbl, paboTa ¢ TEKCTOM
(yka3aTh TEKC W3 HCTOYHMKAa u 1p.). [lpocinymmBanue ayamo — u

BUJICO3aMKCeH MO 3aJaHHON TeMe, BBIMIOJIHEHUE 3a/laHui, MPOBEPSEMBIX
BPYYHYIO U aBTOMATHUYECKH MTPOBEPSEMBIX 3aJaHHM JIp.

[Toaroroska K | [Ipu moaroroBke k 3aueTy HEOOXOIUMO OPHUEHTHUPOBATHCS Ha KOHCIIEKTHI
3a4ery JIEKIMH, MaTepual Mo TeMaM JJIEKTPOHHOTO y4eOHUKA, PEKOMEHIYEMYIO
JUTEpaTypy U Ip.

CAMOCTOATEJIBHASA PABOTA

CamocrositenbHas paboTa crocoOCTBYET (OPMHUPOBAHUIO AHAIIUTHUYECKOTO U TBOPYECKOTO
MBILIUJICHHUS,  COBEPIIEHCTBYET  CIOCOOBI  OpraHu3alMM  JIeATENIbHOCTH,  BOCHMTBHIBAET
L[EJIEYCTPEMIIEHHOCTh, CUCTEMATUYHOCTh M IIOCJIEI0BATEILHOCTh B padOTe CTY/IEHTOB, Pa3BUBAET Y
HUX HaBBIK 3aBepIlaTh HAYaTyo padoTy.

CaMocTosTEeIbHOE H3Y4YEHHE MAaTepHalloB JJIEKTPOHHOIO YueOHMKa C pas3felieHueM Ha
JEKIMU U C TeCTaMHU JJIsi CAMOKOHTPOJIS 110 KaXkKJOM JIEKLIMH, aHAJINU3 MTOBEJIEHUs 00yJaroImuxcs npu
nomou LRS-cucrembr u Experience API, ananu3 tekymeil ycneBaemoctu mnpu nomomu BPC-
penTuHra

CaMocTosiTelbHOE TECTUpOBaHME MO OaHKy TECTOBBIX 3aJaHMN, aHaIU3 MOBEICHUs
tectupyroumxcss npu nomomu LRS-cucremsr u Experience API, konTtpons cmens! [P-anpecos,
ylajaeHHas ayTeHTU(UKaLMs IPY TTOMOIIY PaciO3HABAHMSI JINIL, aHAIN3 TeKYyIleld YCIIeBaeMOCTH MpU
nomou bPC-peiitunra

CamocTosTenbHOE BBINOJHEHNE MPAKTHUYECKUX 3aJaHUM, KOHTPoib cMeHbl [P-anpecos,
aHaJIM3 TeKyllel ycneBaemoctu npu nomouy bPC-peiitunara

Buowvl camocmosamenvhoii pabomel cmyoenmoas:
MMOBTOPEHUE MPOHAEHHOTO y4eOHOTO MaTepralia, YTCHHE PEKOMEH/IOBAHHOM JTUTEPATyPHI;

2. moAroTOBKY K mpakTHueckuM 3aHstmam (JUII OYHOM U 3A0YHOM ®OPMBEI
OBYYEHMUA);

3. paboTy ¢ PIEKTPOHHBIMH HCTOYHHKAMU;

=



4. MOATOTOBKY K Claue dK3aMeHa (3auera).

H3yuenue meopemuueckoco mamepuana omnpenensercsa padoueld ydeOHOW Mporpammoit
JUCLUILIMHBI, BKJIIOUCHHBIMU B HEE KAJICHAAPHBIM IUIAHOM M3YYEHHUs NUCLUMIUIUHBI U TIEPEUHEM
JUTEPaTyphl; PEKOMEH]IyeTCs IIPH MOATOTOBKE K 3aHSITHUSIM [TOBTOPUTH MaTepHall MPE/IIeCTBYIOIINX
TeM pabodero ydeOHOro TUIaHA, a TaKXKe MaTephall MPEAIICCTBYIOMMX YYEOHBIX UCIUIUIHMH,
KOTOPBIH CIYKHUT 0a30i1 H3yyaeMoro pazjesia JaHHOW AUCLIUILINHBL.

Ilpu nodeomoexe Kk npakxmuueckomy 3ausmuio HEOOXOIUMO U3YYUTh MATCPUANBI JICKIIUH,
PEKOMEHI0BaHHYIO IuTeparypy. 3ydeHHbIi MaTepual cielyeT IpoaHaIU3UpOBaTh B COOTBETCTBUH
C TUTAaHOM 3aHSTHs, 3aTEM MPOBEPUTH CTENIEHb YCBOCHUS COJIEPKaHUSI BOIIPOCOB.

IIpu noocomoske k s3x3ameny (3auemy) cieayeT pyKOBOJCTBOBATHCA MIEPEUYHEM BOIIPOCOB JIJIs
MOJTOTOBKHA K UTOTOBOMY KOHTPOIIIO 1O Kypcy. [Ipu 3TOM HE0OXOIUMO YSCHUTH CYTh OCHOBHBIX
MOHITHHA TUCIUIUIAHBL.

CaMocTosiTenbpHasi paboTa CTYICHTOB, IPEKIC BCETO, 3aKIIFOYATCS B H3yUYECHUU JIUTEPATYPHI,
JOTIONHSIONIEW MaTepuall, M3JlaraeéMblii B JIGKIIMOHHOM dacTu Kypca. HeoOxoaumo oBianersh
HaBBIKAMU OMOJIMOTpauIecKoro Moucka, B TOM YHCIIE B CETEBBIX VIHTEpHET-pecypcax, HayduThCs
COTIOCTABJISITh Pa3IMYHbIE TOUKH 3PEHUS U ONPEAETSATh METOAbI UCCIICIOBAHMIA.

[Ipeanonaraercsi, 4YTO, TMPOCIyIIaB JEKIHIO, CTYACHT JODKEH O3HAKOMHUTHCS C
PEKOMEHI0BAaHHOM IUTEPATypPOil 13 OCHOBHOT'O CITUCKA, 3aT€M 0OpaTUTCS K HCTOYHHUKAM, YKa3aHHBIM
B OnOmmorpauyeckux CIHUCKaxX HW3yYCHHBIX KHHUT, OCYIIECTBHUT IMOWUCK M KPUTHYCCKYIO OICHKY
MaTepuaia Ha caiitax HTepHeT, codepeT HeoOX0AUMYI0 HH(OPMALIUIO.

7. OneHo4YHbIe CpeacTBa

7.1. IlacopT OLIeHOYHBIX CPEACTB

Cemecr Kox konTpoiupyemoii KoMneTeHuu HaumeHoBaHue
p (ns1m ee yacTH) OLICHOYHOI'0 CPeACTBA
7 YK-10. Criocob6eH npuHUMaTh Tecmosvie 3a0anus no Teme:
000CHOBAaHHBIE YKOHOMUYECKIE [HoustTue u CYITHOCTH performance MEHEKMEHT
peILIeHNs B pa3IMYHBIX 00J1acTAX Ipouiecc ynpasiieHus pe3yIbTaTHBHOCTBIO

YrpasieHue pe3yabTaTUBHOCTHIO OpraHU3aIuu
Baenpenue cucteMsl yIpaBiaeHHUS
PE3yIbTaTUBHOCTHIO

Bonpocul k 3auemy Ne 1 — 18, 20, 21, 27 —
36, 38 — 48, 55, 56

IIpaxmuuecxoe 3aoanue (Keiic-3aoaua —

3a0aHnue, npogepsemoe 6pyunyto) no Teme:
IMousitue u cymHOCTh performance mexemxkMenT
Yupasnenue pe3yJIbTaTUBHOCTHIO u
BO3HArpaKJeHue

[Ipouecc ynpasieHus pe3yIbTaTUBHOCTHIO

KU3HCACATCIIBHOCTH




Cemectp

Kox koHTpO/IMpyemMoii KOMIIeTEeH UM
(nsm ee 4acTm)

HaumenoBanue
OLIEHOYHOI0 CpeICTBA

ITK-3. CiocoOeH BeICTpanBaTh
(MHAHCOBYIO MOJIEIb, COCTABIISTh
MIPOTHO3HYIO OTUYETHOCTD U
pacCUMTHIBATH IJIAHOBHIC 3HAYCHHUS
KJIFOUEBBIX MTOKa3aTesel, OlIeHUBATh
3¢ (HEeKTHBHOCTH IPOEKTA,
pa3pabarbiBaTh MEPHI [0 CHHXKEHUIO

Tecmosvie 3a0anus no Teme:
VYupasneHue pe3ynbTaTUBHOCTIO U
YeJIOBEUYCCKII KaIuTall

VYupaBieHue pe3ybTaTHBHOCTHIO U PA3BUTHE
COTPYIHUKOB

VYupasieHue pe3ybTaTHBHOCTBIO U
BO3HArPaXKICHHE

Merton ob6patHoii cBs3u "360 rpanycos”

Bonpocwt k 3auemy Ne 19, 22 — 26, 37, 47,
49 — 54,57 - 60
Ilpakmuueckoe 3adanue (Ketic-3aoaua —

3a0aHue npogepsiemoe epyunyio) no Teme
Merton obpatHoii ces3u "360 rpamycos”

BO3/ICHCTBUSI OCHOBHBIX (JaKTOPOB
pHUCKa Ha pe3yibTaT, B TOM YHUCIIE C
HCI0JIb30BAHUEM COBPEMEHHBIX
MH(OPMALIMOHHBIX TEXHOJIOTUI

N o o

woe o

o oo

7.2. TunoBblie 3alaHusl WJIM MHBIC MaTEepUalibl, H606X0}1HMBIC AJIA TEKYLIECT0 KOHTPOJIsA

7.2.1. TecroBBIC 32IAHUSHA

(HaumeHoB8aHUe OYEHOUHO20 cpedcmBa)

TunoBble NpuMepbI 3aJaHNI
TecrupoBanue no Teme «IloHsiTHE ¥ CylIHOCTH Performance MeHemKMeHT»

IlonsiTue «ynpaBjieHHe Pe3yJbTATHBHOCTHIO» BO3HHUKJIO M TMOJYYWIO IIMPOKOE
pacnpocTpaHeHue B cepe ynpaBjieHHs EPCOHATIOM:

B Hauane 1990-x rr.

B Hayaje 1980-x rr.

B Havane 1970-x rT.

B konue 1990-x rr.

Hness 00 ynpaBjieHMM HWHANBHAYAJIbHOH Pe3yJbTATHBHOCTHI) PA0OTHHMKA KaK o0
EeJIOCTHOM cucTeMe MOSIBJISIETCS

B Hauane 1990-x rr.

B Hauaje 1980-x rr.

B Hauane 1970-x rT.

B konue 1990-x rr.

EctecTBeHHbIN Mponece, cnocod0cTBy0MHUi 3PPeKTHBHOMY YIIPABJICHHUIO OTACIbHBIMH
COTPYAHMKAMHU U KOMAHIAMH U HANPAaBJIEHHbIH HA JOCTHKEHHE HANBBICIIET0 YPOBHS
Pe3yJIbTATUBHOCTH AeSITeIbHOCTH OPraHN3aliH, HA3bIBAETCH...

"CuCTeMHBIH  MOAX0A K  MNOBbIIEHUWK) HWHAUBUAYAJBHOH M  KOMAaHIHOMH
pe3yJIbTATUBHOCTH, HANPABJECHHBbIH HA JOCTH:KEHMS UeJell opranm3anuu'’ - 3T0
omnpejaejieHue NOHATHA "'yIIpaBjieHUe Pe3yJIbTATHBHOCTHIO" MpeaCTaBJIEHO...

C. Xennpu

JIx. JlokerToM

A.M. Mopmanom

M. Yonrepcom

"Ynpasienue pe3yJbTATUBHOCTHI) - BOCIHMTAHHE KOMIIETEHTHBIX M JIOSNIBHBIX
COTPYAHMKOB, Pa0OTAIIUX PaaM JAOCTHKEHHS] OOIMX M 3HAYMMBIX Iejed B

OPraHM3alu, NMOAJEePKUBAKIICH M MOOWIPAKIIEH HUX JOCTH:KeHHA',- ompeaeseHue,
npeajiaraeMoe...




T NTQ e

C. Xennpu

Jx. JlokerToM

A.M. Mopmanom

M. Yonrepcom

YupasieHue pe3yJbTATHBHOCTBIO, 110 MHEHHIO..., IpeAcTaBjasieT co00il ''cmocod
MOOYJAUTH U MOOIIPUTH COTPYAHUKOB PadoTaTh ¢ MAKCUMAJILHON 3P PeKTUBHOCTHIO B
COOTBETCTBHHU € HY:KIaMH opranu3anum'’.

C. Xenapu

JIx. JIokerToM

A.M. Mopmanom

M. Yourepcom

YupasjieHue pe3yibTATUBHOCTBIO, 10 MHeHNI0 A.M. Mopmana, npeacraBJisieT cO00M...
yIipaBiieHHuEe OM3HECOM

croco0 MoOYANTh U MOOLIPUTH COTPYTHUKOB padOTaTh ¢ MAKCUMAIbHOU 3()(PEKTUBHOCTHIO B

COOTBCTCTBUH C HY)KAaMU OpTraHHU3alnn

C.

CUCTEMHBIN IOJXOJ K ITOBBIIICHUIO HHHHBHﬂyaﬂLHOﬁ 1 KOMaHJIHOM PE3yJIbTaTUBHOCTH,

HAIPABJICHHBIN HA JOCTUKEHUS 1IEJIEH OpraHu3aluu

d.

€CTECTBEHHBIN mponecc, CHOCO6CTBYIOH_II/II71 B(I)CI)GKTI/IBHOMY YIIPABJICHUIKO OTACIIbHBIMU

COTpyAHUKAMU U KOMaHJaMU

8.

ocpooooTe
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12.

oo

13.

BricokodpdexkTBHASA 1eATEILHOCTH OPraHU3alUM U ee¢ COTPYJIHUKOB MOApPa3yMeBaeT
odecrneyeHue:

BBICOKOW IIPOU3BOJUTENLHOCTH TPYAa

BBICOKOT'O KaueCTBa MPOAYKIIUH

0e3yOBITOYHOCTH MPOU3BOACTBA

pocTa MaTepuagbHBIX AKTUBOB

Lenu ynpaBieHus pe3yJibTATHBHOCTHIO:

Pa3BUTH B JIIOJISIX CIOCOOHOCTH BBIMOJHATH MTOCTaBICHHBIC 3a/1a41

CO3MaTh YCIOBHS [UIsi TPOAYKTHBHOTO TpyAa U TOJHOW peanu3aliyl MOTEHIHaia
COTPYAHHUKOB Ha 0J1aro camux ce0si 1 OpraHu3aIiuu

CO3/aTh ONaronpuUsATHBIC YCIOBUS 711 HHBECTHPOBAHUS

MOBBICUTH Y3HABAEMOCTh OpeHaa (MapKH)

. YripaBJieHHe Pe3yJIbTATHBHOCTBIO:

BBISIBJISIET COTPYAHUKOB, JEMOHCTPUPYIOIINX HU3KHE PE3YIbTaThl pabOThI

JIaeT MOYyBCTBOBATh COTPYAHUKAM ITIO3UTUBHYIO MOTUBALUIO

BBISIBJIIET HEFaTUBHO HACTPOEHHBIX COTPYIHUKOB

OCHOBAHO Ha MaTe€pUaIbHOM CTUMYJIUPOBAaHUU TpyAa

Cucrema Performance meHeaxkMeHT (PYHKUMOHUPYET, €CIM OPraHM3aUMs OTBeYaeT
PALY YCIOBHH:

JIOHOCHUT BUJICHHE CBOMX LIEJIEH 10 BCEX COTPYIHHUKOB

YCTaHABIUBAET LIEJIEBbIC II0KA3ATENM PE3yJIbTaTUBHOCTH IOAPA3JAECICHUM U OTAEIbHBIX
COTPYJIHUKOB, YBSI3aHHBIE C OOIIMMHU LIETIMHI

IIPOLIEAYPBI ATTECTALIUUA COTPYIHUKOB IIPOBOAATCS BPEMS OT BPEMEHU U HE HOCAT CUCTEMHBIN
Xapaxkrep

IeJIeBbIE TOKA3aTeNN Pe3yIbTATUBHOCTH MOJIPa3/IeIeHul MOTYT OBITh HE CBSI3aHbI C OOLIMMHU
LEISIMU OpTaHU3aIuu

YnpasieHue pe3yJIbTATHBHOCTHIO IPU3BAHO CIIOCOOCTBOBATH:

JOCTUKEHHUIO BEICOKOA(P(HEKTUBHOM 1€ATEIbHOCTH OPraHU3alMH U €€ COTPYAHHUKOB
MOBBILIECHUIO JJUKBUIHOCTU OPTaHU3ALUU

CTaOUIIBHOCTH OpraHU3alNH

MIOBBIIICHUIO KBaTU(UKAIIUU COTPYIHIUKOB

BricokodpdexkTrBHAS 1€ATEIBHOCTh OPraHU3AUUM U €€ COTPYAHMKOB NMOJAPa3yMeBaeT
ol0ecreyenue:



oo

[EEN

o T

15.
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20.

a.
b.

4.

BBICOKOT'O KayecTBa 0OCITy)KHUBAaHUS KIINEHTOB

pocTa NpUOBLILHOCTH U aKLIMOHEPHOW CTOMMOCTH

0e3yObITOYHOCTH IIPOU3BOACTBA

pOCTa MaTepUalIbHBIX AKTHBOB

B cooTBeTcTBHMM ¢ KOHUenuuel performance MeHeI)KMEHT COTPYAHUKAM:

CO3JIAI0TCsl YCIIOBMSI [UIs IIOBBIIIEHUS IPOJYKTUBHOCTH CBOETO TpyZa

IPEOCTABIISAIOTCS BO3MOKHOCTH HAYYUTHCS JIYUII€ NCIOIH30BATH CBOU CIIOCOOHOCTH
co3zaroTcsi 0e30MacHble YCIOBUS TpyJaa

NPEJOCTABIISIOTCS HEOOXOIUMBIE CPENICTBA TPYa

Ynopsi04uTh OCHOBHBIE 3Tanbl Pa3BUTHS TeOPMH MW NpakTUkM performance
MeHe/IKMeHTA.

olpeieieHue pe3yJbTaTUBHOCTH YHHOBHUKOB IIPU JIBOPE UMIIEPATOPOB IuHACTUN Baii
co3/laHue CUCTeMbI (popManbHOTO pamkupoBaHus wieHoB Opnena MesyutoB Hrnatmem
Jlotionon

co3nanue popmanbHOI cucreMbl MoHuTOpUHTA (D. Teitnop)

OLIGHKa JIeNIOBBIX KauyecTB paboTHUKA (oueHka pesyiabTatuBHOocTH) B CIHIA n
BenukoOputanuu

IPOTrpaMMHO-LIEJIEBOE YIIPABJICHUE

BceoOl1ee MPU3HAHUE Mpoliecca 00eceueH s Pe3yIbTaTUBHOCTH

. CioBocoyeTanme «ynpapjieHHe pe3yIbTATHBHOCTbIO» BIlepPBble YNOTPEOUIIN:

M. bup u P.A. Pyx
C. Xenapu

JIx. JJokerTOoM

W. Jlotioma

. OnHako nmpouecce o0ecneyeHUus PE3YJbTATUBHOCTH IMOJYYHJI BCceoOIee NMPpU3HAHUE:

HE paHee BTOpoM 1mojoBuUHbI 1980-x T
HE paHee BTOpOoil mosoBUHBI 1990-x T
He paHee nepBoi monoBuHbI 1980-x rr
HE paHee nmepBoi mosoBUHBI 1990-x T

. B pesyabrare HCCIEI0BAHHS COBPEMEHHBIX YYEHBIX ... ONpPEACJWIH YIpPaBJCHHE

pPe3yJbTATHBHOCTBIO KaK ''cTpaTernio, NPUMEHMMYI K JII000H [1esiTeJIbHOCTH
OpraHu3anuu B 00JIaCTH KaJApOBOHl INOJMTHKH, KOPHOPATHBHOH KYJAbTYPbl, CTHJIA
ylpaBJieHHs U CHCTeM KOMMYHUKauuu'.

M. bup u P.A. Pyx

C. Xennpu u JIx. JIokker

A.M. Mopman u C.A.Mopman

@. Telnop u ero nNociaeaoBaTEIN

. K yciaoBusiMm co3gaHusi 1 QyHKIMOHUPOBAHHS CHCTeMbl performance MeHeXKMeEHT

MOKHO OTHECTH:

Halmyue (OPMATU30BAHHOTO KOHTPOJS TNPOMEXKYTOUHBIX pE3YJIbTAaTOB JAEATEIbHOCTU
OTIENbHBIX MO/Ipa3IeICHUN

cucTeMaTHyeckas OIIeHKa XOJa OM3HecC-NpOILeCCOB B 1I€JIOM B HHTEpecax IOBBIIICHUS
3¢ (PEeKTUBHOCTHU AEATETLHOCTU MPEITPUSITUS

IpOIIeTyphl ATTECTAI[MH COTPYIHUKOB POBOJAATCS BPEMsI OT BPDEMEHHU U HE HOCAT CUCTEMHBIN
XapakTep

IeJIeBbIE MTOKA3aTeNN PE3yIbTaTUBHOCTH MOIpa3A€IeHU MOTYT OBITh HE CBSI3aHBI C OOLIMMHU
HENSIMU OpTaHu3aIun

CucremMy ynpasJjieHHsl pe3yJIbTATHBHOCTBIO, MMEIOIIYI0 XapaKTep MHTErPHPOBAHHbBIX
NMPOIECCOB, COOTHOCSIIMX Pa3JIHYHbIle BHAbI [eATEJHHOCTH 1O YNPaBJEHHIO
NEePCOHAJIOM ¢ OM3Hec-32/1a4aMU OPraHM3al1H, OTIMCAJIH:

C. busen u M. Tomrnicon

M. bup u P.A. Pyx



3ayTeHo:

c. C. Xennpu u Jx. JIokker
d. A.M. Mopman u C.A.Mopmau

IIpouenypa oueHuBaHus

1. CTyeHT mpoXOUT TEeCTUPOBAHUE COTJIACHO IUIaHA-TpaduKa OCBOCHUS JUCIUILTAHBL.
2. Konmn4ecTBO MpaBUIBHBIX OTBETOB OI[CHUBACTCSI aBTOMATUYECKHU.

3. Pe3ynbTarhl TECTUPOBAHUS BBICTABIISFOTCS] aBTOMATHYECKH.

Kpurtepun onenku:

Jlnst TecToBBIX 3aaaHuii mo TeMaMm 1 u 5:

9 GaioB — BCe 3a/1aHUS MPOMEKYTOYHOTO TECTA BHITIOJHEHBI BEPHO.
Jlast TecTOBBIX 3a4aHuii Mo Temam 2, 3,4, 6, 7, 8:

7 6alIoB — BCE 3a/1aHUS MPOMEKYTOYHOTO TECTA BBITIOJHEHBI BEPHO.
40 6aymToB — BCE 3aJIaHUSI HITOTOBOTO TECTA BBIMOJHEHBI BEPHO.

7.2.2 Keiic-3a1aua

(HaumeHosanUe OYEHOUHO2O CPEOCmBa)

Keiic-3agaua no Teme «IlonsiTue u cymHocTs performance MeHeI;KMEHT

3ananmne.

1. Jlatp KpaTKyl0 OpPraHHM3aLMOHHO-3KOHOMHYECKYIO  XapaKTepUCTUKY  KOMIIAHUHU
(ciyxOnb1).

2. Omnwucatb cucTeMy yIpaBlieHHs] KOMIaHUH.

3. Jlatb XapakTepHUCTHKy CHUCTEMbl MOTHBAIlMM KOMIAHHWW. BBISIBHTH NMPEUMYyIIECTBA U
HEJI0CTaTKU.

4. Pa3paboTath cHCTEMY yIpaBJICHUS PE3yIbTATUBHOCTHIO KOMITAHUH (CITY>KOBI).

5. Omnucarb OCHOBHBIE COCTABIIIOLIME CUCTEMbl YIPABICHUS PE3YIbTaTHBHOCTBIO

KOMITAHHUH (CITY>KOBI).

Jnis pemieHus Keic-3alaud ClIEAyeT BOCHOJIB30BaThCsl MHGOpMalued ¢ opUIHMaIbHBIX
WHTEPHET-CAaUTOB OPraHU3aLlAN:
http://www.tltsu.ru/

http://www.light-prof.ru/

http://www.unp-russia.ru/

http://www.nissan-tlt.ru/

http://polad.ru/

IIpouenypa oueHuBaHus:

arONOE

[TpoBepuTh COOTBETCTBUE pellIeHUsI CHOPMYJIMPOBAHHBIM B KEHCE 3aJaHUSIM.

OrneHuTh 000CHOBAHHOCTD MPEJIOKEHHOTO PEIICHUs, HAINYNE ATbTEePHATUBHBIX BAPUAHTOB.
OLeHUTh OPUTHHAIILHOCTH TTOIX0/1a K PEIIeHUI0 Keca.

HamucaTs pekoMeHaanuu mo pe3yibTaTaM BBIIIOJIHEHHON paOOThI.

BbICTaBUTH pe3ybTaThl OLEHKH.

Kpurtepuu onenku:

CTYJIEHT TPOSBISET TBOPUYECKHUE CIMOCOOHOCTH B TMOHUMAHWU, W3JIOKCHUH M TPAKTUIECKOM
MPUMEHEHUN YI€OHO-TIPOTPAMMHOTO MaTepuana;

JIEMOHCTPHUPYET HABBIKM CHCTEMHOTO aHallM3a 00X TEHACHIINNA U KOHKPETHBIX CUTYaIIUN;
CTYICHT JellaeT BBIBOABI IO pe3yJdbTaTaM peIIeHUs Keic-3agaun u  pa3pabaThiBaeT
000CHOBaHHBIE PEKOMEH IAIINH;

He 3aureno:

CTYJICHT JIONyCKAET MPUHIIUITHAIIbHBIE OIIMOKH B BRIMTOJTHEHUH MPEyCMOTPEHHBIX B KeHC-3a1a4e
3aJIaHN;


http://www.tltsu.ru/
http://www.light-prof.ru/
http://www.unp-russia.ru/
http://www.nissan-tlt.ru/
http://polad.ru/

¢ HC INPCACTABJIACT BBIBOJLI IO PE3YyJIbTaTaM PCUICHUA Keﬁc-3anatm U PCKOMCHAAIINU.

7.3. OueHoYHbIe CpeaCcTBa JJsl MPOMEXKYTOYHOIH aTTeCTAIMU MO HTOraM OCBOEHUSI
JUCHUILIHHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTalu

Cemectp_{
Bonpocs! k 3auery
Ne n/mm
1. CoBpeMeHHbIe MOJX0/IbI K onpeencHuio performance MeHepKkMeHTa
2. OcHoBHbIe 3a1a4n performance MeHeHKMEHTa
3. Dpomnrorus Teopuii performance MeHeKMEHTa
4. [ToHsiTHE M CYIIHOCTH NPOU3BOJIBHOTO OBEJICHUS
5. Ilenu performance mMeHepKMeHTa
6. Dunocodus performance MmeHemKMeHTa
7. [Mpunimne! performance MenemxMeHTa
8. N cTopHKO-IKOHOMHYECKHE MPEANOCHUIKH BOSHUKHOBeHUsI performance MexemkMenTa
9. Iukn performance mMenemKMeHTa
10. | Oransl mponecca ynpaBieHHs Pe3yIbTaTHBHOCTHIO
11. | YnpaBneHue pe3ynbTaTUBHOCTBIO M IEHHOCTH OpPTraHM3alin
12. | YnpaBneHue pe3ynbTaTHBHOCTBIO M OLICHKA JOCTH)KEHUH COTPYAHUKOB
13. | Mogens ynpaBieHuUs pe3y/IbTaTUBHOCTBIO
14. | BiusiHMe ynipaBiaeHUs pe3ysIbTATUBHOCTHIO HA 3((EKTUBHOCTh OPTaHNU3AINH
15. | Peaknus cOTpyJHUKOB Ha BHEIPEHHUE CHCTEMBI YIIPABICHHS PE3yIbTATHBHOCTHIO
16. | YupasieHue pe3ynbTaTHBHOCTBIO U ciryk0a HR
17. | YnopaBneHue pe3ynbTaTUBHOCTBIO M JIMHEHHBIE MCHEIKEPHI
18. | [pomecc hopmynrpoBaHUs OXHUIAHUN B popMe TIeneit
19. | Ilenm arTecTanuu nepcoHasa No pe3yIbTaTHBHOCTH
20. | MOHUTOPUHT ynpaBJIeHUs pe3yIbTaTHBHOCTH
21. Obecrnieuenne 00paTHO# cBs3u B performance mMenemkMeHTe
22. | IlpoBeseHne aTTecTallMy MEPCOHaa MO Pe3yIbTaTUBHOCTH
23. | OueHka pe3yJIbTaTHBHOCTH COTPYIHUKOB
24. | PeiiTuHr 001IeH pe3yIbTaTUBHOCTH MIEPCOHANA: CYIIHOCTh, METOMKA
25. | Ompenenenne ypoBHEH pe3yabTaTUBHOCTH
26. | Metog pamxuposanus OHH KaMMuHC
27. IIpornecc HacTaBHUYECTBA
28. | IIpobneMsl, cBI3aHHbIE C YIIPABICHUEM PE3yJIbTATHBHOCTHIO
29. | Kputuka ynpasiieHHs pe3yJIbTaTHBHOCTHIO
30. | MHTenekTyaJbHbIH KalUTall: IOHATHE U CYIIHOCTb
31. | KoHcynpTallMOHHbBIE MOJENHN OLIEHKH YeJIOBEUYECKOT0 KalnTaja
32. | KpyroBast MoJiesib 4eJIOBEUECKOT0 KaIiTaia KoMnanuu Mercer
33. NHpekc yemoBedyeckoro Kkamnuraiaa YOoTcoHa Yanarra
34. | IlapameTpsl H3MEPEHHs YEIOBEYECKOTO KauTaja
35. | YnpaBneHue pe3yapTaTUBHOCTBIO M 00ydeHHe
36. | Poxp smHEHHBIX pyKOBOAMTENECH B 00yUEHNH IIepcoHaIa
37. | Arrecranus 1o pe3yJIbTaTUBHOCTH U Pa3BUTHIO
38. | CocraBnenue MHIMBHIYAJIHHOTO IUIAHA PA3BUTHS: ONpe/ieNIeHHEe, Ha3HAYCHUE, HAIIPABIEHHOCTh
39. | Ilponecc pa3paboTKy MHAMBUAYAIBHOTO IJIAHA Pa3BUTHUS
40. | BHenpeHue cuCTEMBI COCTABJICHHS MHIMBUAYAJIbHBIX IUIAHOB PAa3BUTHS IIEPCOHANIA
41. | YupaBieHHe pe3yJbTaTHBHOCTHIO KAK MOTHBAIIMOHHBIN IpOIecc
42. | YupaBieHue pe3yJbTaTUBHOCTBIO U HE()MHAHCOBAsI MOTHBALIMS
43. OmnuaTta o pe3yabTaTy
44. | Onnara B COOTBETCTBHH C KOMIICTEHIIMIMHU
45. OnlaTa B COOTBETCTBHUHM C BKJIJJOM
46. | B3anMo03aBHCHUMOCTB YIPaBJICHUS Pe3yJIbTaTHBHOCTBIO M OILIATHI TPy
47. | Ilokazarenu pe3yabTaTHBHOCTH TPYIIIBI COTPYJHUKOB
48. | Ilpouecchl ynpaBieHHs pe3yJbTaTHBHOCTBIO IPYIIT COTPYTHUKOB




49. Onpenenenne MeTos1a 00paTHo# cBsizu «360 rpagycoB»

50. Hcnonb3oBanue MeToa obparHoi cBszu «360 rpagycosy

51. Mertoj oOpaTHoii cBsi3u «360 rpagycoB»

52. PazpaboTka u BHeipeHne MeTo1a o0paTHOM cBsi3H «360 rpaaycoBy

53. | Metox obparHoii cBs3u «360 rpaaycoB» — MPEUMYILECTBA M HEJJOCTATKU
54. YcaoBusL ycIenHOCTH MeTo1a 00paTHOH cBsizu «360 rpagycoBy

55. OmubKy B Iporeccax ynpaBJIeHUs pe3yIbTaTUBHOCTBIO

56. | Cxema BbIpaXeHUsI IPU3HAHUS

57. | AHanu3 pe3ysIbTaTUBHOCTHU IPYIII

58. | AHaiu3 npu4MH HU3KOM 3 PEKTUBHOCTH TPYia COTPYAHUKOB

59. | Ouenka ciocoOHOCTEH COTpYAHUKA

60. | Poxp MHAMBHAYaJIBHOTO IUIAaHA PA3BUTHUS COTPYAHHUKA B OCYIIECTBICHUH CTPATErUH OpraHU3aluH

7.3.2. Kputepuu U HOPMbI OLEHKH

®opma
NPOBECHUSsA
NPOMEKYTOYHOMI
aTTecTaluu

Cemectp Kpurtepun u HOpMBI OLIEHKH

7 3auer (1o «3a4YTCHO» Ot 40 go 100 6amoB

HaKOIUTEIILHOMY Ot 0 1o 39 daiuioB
N «HE 3a4YTEHO»
pEUTHHTY)




8. YueOHo-MeTOoAMYecKOe U MH(OPMAITMOHHOE O0ecTieYeHHe TUCIIUITHHBI

8.1. O0si3aTesibHAA JIUTEPATYpPa

Tun (yuyeOHHUK, yueOHOe

Ne nocooue, yueoHo-
ABTOpBI, COCTABUTEIHN 3arsiaBue (3aroJjioBoK)
n/n MeToauYecKoe mocoomue,

NPAKTHKYM, Ap.)

T'ox m3panus

KoaudecTBo B
HAY4YHOH
omnodanoTeKe /
HaumenoBanne 96C

1 | Anosal.b. VYmpasieHue pe3yabTaTUBHOCTBIO: 0030p yueOHoe rmocobue
YCTICITHBIX KOPIIOPATUBHBIX MTPAKTHK

2018

Pexum nocryna:
http://www.iprbooks
hop.ru/91565.html
(mara oOpameHus:
12.10.2021)

2 | Apmctponr M., Bapon A. VYnpasieHue pe3ynbTaTuBHOCTBIO: CrcreMa -
OLICHKH Pe3yJIbTaTOB B ICHCTBUU.

2020

Pexxum nocrymna:
http://www.iprbooks
hop.ru/93037.html
(naTta oOpaiieHus:
12.10.2021)

3 | Bernyxckux E. Cucrema Bo3Harpaxaenus: Kak yueOHUK
paspabotars nenu u KPI

2019

Pexum nocryna:
http://www.iprbooks
hop.ru/82498.html
(mara oOparieHus:
12.10.2021)

4 | Bernyxckux E. Crpaternyeckas KapTa, CACTEMHBIN OIXO -
u KPI: MHCTpYyMEHTBI U1l pyKOBOAUTENIEH

2019

Pexxum nocrymna:
http://www.iprbooks
hop.ru/82455.html
(mara oOpameHus:
12.10.2021)

5 | Kokuns I VYrpasneHne pe3yJbTaTHBHOCTBIO -

2020

Pexxum nocrymna:
http://www.iprbooks
hop.ru/93019.html
(mara oOpateHus:
12.10.2021)



http://www.iprbookshop.ru/91565.html
http://www.iprbookshop.ru/91565.html
http://www.iprbookshop.ru/93037.html
http://www.iprbookshop.ru/93037.html
http://www.iprbookshop.ru/82498.html
http://www.iprbookshop.ru/82498.html
http://www.iprbookshop.ru/82455.html
http://www.iprbookshop.ru/82455.html
http://www.iprbookshop.ru/93019.html
http://www.iprbookshop.ru/93019.html

8.2. lonosiHMTEILHAS JIUTEPATYpPaA

KosunyecTBO B
Tun (yueOHuk, yueoHoe

HAY4YHOI
Ne nocooue, yueOHO-
ABTOpBI, COCTABUTEJIHN 3arsiaBue (3aroJioBoK) T'ox m3panus oudaunorexe /
n/n MeToaHuYecKoe mocooue,
HpaKTHRYM, 1p.) HaumeHoBaHnue

Pexxum pgocryna:
https://new.znaniu

: 2id=
1 | Mpanoga C. JIOBYIIKY YIIpaBJICHUS: KaK TIOBBICUTH i 2017 m.com/read?id=33
PE3yNbTaTUBHOCTh COTPYAHUKOB 3385 (mara
oOpareHus:
12.10.2021)

Pexxum pgocryna:
https://new.znaniu

O1eHKA IeITENbHOCTH U CUCTEMA m.com/read?id=33
2 ITanos M.M. N IIPAaKTUYECKOE I10CO0One 2019
mpaBJIeHUs KoMITanuell Ha ocHoBe KPI p 6410 (mara
ymp o41V
oOparieHus:

12.10.2021)



https://new.znanium.com/read?id=333385
https://new.znanium.com/read?id=333385
https://new.znanium.com/read?id=333385
https://new.znanium.com/read?id=336410
https://new.znanium.com/read?id=336410
https://new.znanium.com/read?id=336410

8.3. Ilepeuenp nmpogeccHOHAJBHBIX 0a3 JAaHHBIX M MHQOPMALMOHHBIX CHPABOYHBIX
cucreM

. denepanbHbIN 00pa3oBaTenbHBINA TOpTAT «KOHOMHKA. Connosiorus. MeHeKMEHT
[l [ DnextponHsIiii pecypc] caiit -Pexxum mocryma: http://ecsocman.hse.ru;

. denepanpHas Ciyx0a TOCYJApCTBEHHOM CTAaTUCTUKU [DIJIEKTPOHHBIN pecypc]:
ounmaneHeIi cait. — Pexxum mocryma: http://www.gks.ru;

o Karanor y4yeOHMKOB, 000pyIOBaHMSA, ODJIEKTPOHHBIX PECYpPCOB [DIEKTPOHHBIN
pecypc]: caiT. - Pexxum nocryna: http://ndce.edu.ru;

. YuuBepcurerckas HHQopMalroHHas cuctema «Poccusi»: pecypchl U CEpBUCHI st

OSKOHOMHYECKUX M COIMAIBHBIX HCCICAOBaHMUH, y4eOHBIX TMPOrpaMM H TOCYIapCTBEHHOIO
yrpasienus [DIeKTpoHHbIH pecypc]: cailT. — Peskum mocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnuan «Bornpockl 5KOHOMHKWY // [ DNEKTPOHHBIN pecypc]: calT. - Pexxum gocryma:
http://www.vopreco.ru.

. Scopus[DnekTponnslii pecypc] : pedepatuBHas 0aza nmanHbix. — Netherlands:
Elsevier, 2004— . — Pexxum g0ocTyma : scopus.com. — 3aril. ¢ 3kpaHa. — I3, pyc., aHrL.

. Elibrary[DnexTpoHHbIil pecypc]| : Hay4dHas 3JeKTpOHHAs OmOIMoTeka. — Mocksa :
H3B, 2000—- . — Pexxum nocryna : elibrary.ru. — 3ari. ¢ skpana. — SI3. pyc., aHri.

8.4. [lepeuenb NMporpaMMHOro odecredeHust

Ne Hanmenosanue IO PexBuU3UTHI norongpa
n/n (1aTa, HOMep, CPOK JAeHCTBHS)
1 Windows Jorosop Ne 690 ot 19.05.2015r., cpok aeiicTBus
- GeccpouHo
2 Office Standart Horosop Ne 690 ot 19.05.2015r., cpox
JeHCTBUS - GECCPOUHO;
Horosop Ne 727 ot 20.07.2016r., cpox aencTBuUS
- 0eCCpOoUHO

8.5. Onncanue MaTepuaJbHO-TeXHUYeCKOH 0a3bl, HEOOXOAMMOM A/l OCYLIEeCTBJICHHSA
00pa30BaTeIbHOIO NMPOLECCA MO JUCHHUIINHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX

Ka0MHeTOB, JJa0opaTopuii, MACTEPCKUX U

Ne AP. 00bEKTOB 151 POBeIeHUs

n/n | MPaKkTHYeCKHX U Ja00paTOPHBIX 3aHATHIA,
MOMELIEHUH VI CAMOCTOATEILHOMN

padoThl o0yyaroumxcs (HoMep ayAUTOPUN)

Ilepeyenb 0CHOBHOTO 000pYynOBaHHS

Aynutopus BeOKOH(pEPEHIHH. OKpaH TeNeBU3NOHHBIN, ITUPMBI, IPOKEKTOP Ha
VYueOHast aynuTopust JUls  IMPOBENCHUS 3aHATHI | IITATHBE. CTOJ MPENOAABATEIbCKUM, CTYJIbs
JICKIIMOHHOTO ~ TUMa. YueOHas ayauropus JJsl | [penojaBaTelbCKUe., TPaHCIIapaHT-MEepPeTsKKa,
NIPOBEJICHUS 3aHATHH CEMHHApCKOro THIa. Y4eOHasl | CHCTEMHBIH OJIOK

1 ayauTopusi Uil KypCOBOTO  HPOEKTHPOBAHMS
(BBITIOJTHEHUSI KYpCOBBIX paboT). YueOHast ayauTopus
JUIL TIPOBEIEHUS] TPYNIOBBIX W HHAWBUIYaIbHBIX
KOHCYJIbTAllMd YueOHast ayAuTOpusl IJIsl HPOBEICHUS
3aHATHH TEKyLIEro KOHTPOJSI M HPOMEXYTOYHOH
arrecrammu (VJIK-807).



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HanmeHnoBaHue 000py10BAHHBIX YUeOHBIX
Ka0MHETOB, JIa00OPATOPHUii, MACTEPCKUX U
Ap. 00bEKTOB JIsl IPOBEAEeHUS
NMPAKTHYECKHUX U JIAa00OPATOPHBIX 3aHATHH,
MOMeIeHUH JJI51 CAMOCTOATENbHOM
padoThl 00yyarommxcs (HoMep ayJAUuTOPHH)

IlepeyeHb OCHOBHOT0 000pPY10BaAHMS

Aynutopus BeOKOH(pEPEHIIA.

YueOHas ayauTopus AN TPOBEICHUS  3aHATHI
JIEKIMOHHOTO  THma. YueOHas  ayquTopus  AJs
MIPOBEJCHUS 3aHATUH CEMHHApCKOro THUIa. YyeOHas
ayauTopusi Uil KypCOBOTO  HPOEKTHPOBAHMS
(BBITIOJTHEHUSI KYPCOBBIX PadoT). YueOHas ayauTopus
JUIL TIPOBEIEHUS] TPYNIOBBIX W HHAWBUIYaIbHBIX
KOHCYJIbTAllMid YueOHast ayAuTopusl AJIsl HPOBEACHUS
3aHATHH TEKyLIEro KOHTPOJIS M HPOMEXYTOYHOH
arrecranuu (YJIK-810)

DKpaH TeJICBU3NOHHBIH, MIHPMa, TPOKEKTOP Ha
IITaTHBE. CTOJ TIPENOIABATENbCKHH, CTYII
MpenoaBaTeNIbCKU, TpaHCIapaHT-IEPETIKKA,
CUCTEMHBIN 010K

KomnbrorepHsIii KJIacc. ITomemenne JUIs
CaMOCTOATENbHOM paboThl. YueOHas ayauTopus Ui
MIPOBEJCHUS 3aHATHH CEMHHApCKOro THUIA. YueOHas
ayouTropuss AN KypCOBOTO  INPOEKTUPOBAHHUS
(BBITIOJTHEHUSI KYPCOBBIX padoT). YueOHas ayauTopus
JUIL TIPOBEJNCHMSA TPYIIOBBIX M HHIWBUAYAIbHBIX
KOHCYJIbTAllMH. YueOHasi ayJuTOpHs JUIS TPOBEACHUS
3aHATHH TEKYIEro KOHTPOJS U IPOMEKYTOYHOMH
arrectaiuu (I-401)




