MUHMCTEPCTBO HAYKH 1 BBICILIEI'O OFPA3OBAHMS POCCUMCKOM ®EJIEPALIUNA
benepanbHOE TOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BbICLIEr0 00pa30BaHuUs
«TOonpATTUHCKUN TOCYIAPCTBEHHBIA YHUBEPCUTET

b1.0.12.04

(uHoexc oucyuniuHot)

PABOYAA ITIPOI'PAMMA JUCHUIIVINHBI

Hp CANIPpHUHUMATECIbCKasA ACATCIbHOCTD 4

(Haumenosanue OUCYUNIUHbL)

10 HAIPaBJICHHUIO IMOATOTOBKH (CIEI[HAIIBHOCTH )
38.03.01 DxoHOMUKA

HAIPaBICHHOCTH (TIPOQWITH )/CIICIIUATH3AITHS
DUHAHCOBBIM MEHEXKMEHT

dopma o0ydeHHUs: OUHAS
I'ox mabopa: 2021
Oomras Tpynoemkocts: 2 3E

Pacnpe)leﬂeﬂue YaCo0B JUCHHUIIMHBI IO CEMECTPpaM

Cemectp 4

®opma KOHTpOJA | 3auerC Hroro
Bun 3ansaTuit OIICHKOU
Jlexuun 2 2
JlaGopaTopHbie - -
IIpakTHueckue - -
PykoBOJICTBO: KypcoBble padoThI (mpoektsi) / PI'P - -
[TpoMexxyToUHas aTTeCTAIUS 0,25 0,25
KonraktHas paboTa 2,25 2,25
CamocrosTenpHas padoTa 69,75 69,75
KoHTpoas = =
Hroro 72 72




Pabouyro mporpamMmy cocTaBuiI(H):
Crapmmii npenogasarens [loranosa E.A.

(OoadicHOCmb, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(OondxcHocmy, yuernoe 36anue, cmenensb, Pamunus 1.0.)

PenensupoBanue pabodeid mporpaMMbl JUCIUIUTHHBL:

X OtcyTcTBYyeT

Penensent

(OondxcHocmy, yuernoe 3eanue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma qucuuIminHbl coctaBiena Ha ocHoBaHuu ®I'OC BO u yueOHoro miana
HanpaBlieHus: MoAroToBku (crneunaabHocTh) 38.03.01 «DxoHOMEKAY, HANPaBICHHOCTH (TIPOodUIN):
«DUHAHCOBBIN MEHEIKMEHT.

Cpok neiicTBus padoueii mporpaMMsbl AMCUHUILIMHBI 10 «31» aBrycra 2025 r.

COI'JTACOBAHO

PykoBonurens JnenaprameHTa OakajnaBpuara (3KOHOMUYECKHMX U YINPABICHUECKHX
porpamm)

« » 20 L. C.E. BacuineBa
(noonucv) (H.0. @amunus)

YTBEPXJIEHO

Ha 3acenanuu nemnaprameHra
MpEeANPUHUMATENIBCTBA

(mporokon 3acemanus Ne 1 ot «28» aBrycra 2020 r.).

P YKOBOJUTECIIb ACTIAPTAMCHTA NPCANIPUHHUMATCIIECTBA

« » 2020 r. H.C. Kapuea

(noonucw) (H.0. Damunus)




1. Ileaib 0cBOEHUA TUCHUILIHHBI

Ilenp oOCBOGHMS JAUCUUIUIMHBIL — (OPMHpPOBAHHE y OOYYAIOUIMXCS  CHUCTEMHBIX
NPECTAaBICHUN W OMbITA NMPUMEHEHUS METOJOB, TEXHOJOTHi U (OpM OpraHM3aluu MPOEKTHOH
NESITEeIbHOCTH M YIpPaBJICHHs MPOEKTaMH, IOJy4deHHe O0a30BbIX 3HAaHMH O MPUMEHEHUH
metoponorud PMIPMBOK ni1st ynpaBieHus: IpOeKTaMu.

2. Mecto mucuuimuiaibl B ctpykrype OIIOITI BO

JIMCUMIUTMHBL M TMPAKTUKA, HA OCBOGHUU KOTOPBIX OasupyeTcss OaHHas JUCIUILIMHA!
IIpeanpuHuMaTenbekas — ACSATENbHOCTD 1, [Ipennpunumarensbckas JEeATENbHOCTD 2,
[IpennpuHuMaTenbckas AeSITENbHOCTD 3.

JIMCUMIUTUHBL U TPAKTUKH, JUISI KOTOPBIX OCBOEHUE JIaHHOM TUCIUILUIMHBI HEOOXOIMMO Kak
npeamecteyroniee: [IpennpuHumMarenbekas aesTeabHOCTh S, [IpennpruHumaTenbekas A1esiTeIbHOCTD

6.

3. Iliianupyemblie pe3yJbTaThl 00yUeHUs

dopmMupyemsbie U
KOHTPOJINpYyeMble
KOMIIeTeHI[UH
(Ko 1 HAMMEHOBaHUE)

NHaukaTopbl JOCTHIKEHUS
KOMIIeTeHIIN I
(Ko ¥ HAMMEHOBAHUE)

IInanupyemMble pe3yJbTaThl
o0yueHust

YK-2 Cnocoben
ONpeeNsATh KpyT 3a7a4 B
paMKax MOCTaBJICHHOMN
IeJIU U BBIOUpATh
ONTUMAJIbHBIE CIIOCOOBI UX
peLIeHus, UCXOIA U3
JIEHCTBYIOIINX ITPaBOBBIX
HOPM, UMEIOIINXCS
PECYPCOB 1 OrpaHUYEHU

YK-2.7 ®opmynupyet
COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 337124 B
paMKax MOCTaBICHHOU IIEeTH
paboThl HaJ| MPOEKTOM,
o0ecreynBaroImux

ee JTOCTIKEHHE.
Omnpenensier o)xuaaeMble
pe3yIbTaThl peIICHHS
MOCTABJICHHBIX 33724

3HaTh: TEOPETUUYECKHUE OCHOBBI
IIOCTaHOBKH LIEJIEH U 3a7a4
IpEeIIPUHUMATEIBCKOTO POEKTa,
YIPAaBIEHUS COAEPKAHUEM NPOEKTA,
YIPABJICHUS] HHTETPALUEN ITPOEKTA.

YMeTh: onpenensaTh Kpyr 3a1a4 B
paMKax MMOCTaBJICHHOMN Oejm u
BBIOMpATh ONTHUMAIIbHBIE CIIOCOOBI UX
pELIEHHs, UCXOISl U3 IEUCTBYIOIINX
IIPABOBBIX HOPM, UMEIOLIIUXCS
pECYPCOB Y OTPAHUYEHUN

Brnaners: HaBbIKaMU onpeieTIeHNs U
peleHus Kpyra 3anad, UCX0as U3
JIEMCTBYIOIUX MTPABOBBIX HOPM,
UMEIOIIUXCS PECYPCOB U
OTpaHUYEHUI; HABBIKAMU
OpraHu3aIK paboT MO NPOEKTY.

VK-3 Cnocoben
OCYIIECTBIISTh
COLIMAILHOE
B3aNMOJIECHCTBHE U
peann30BbIBATh CBOIO POJIb
B KOMaHJIE

VYK-3.1 [Ipumensth
OCHOBHBIE TTPaBHJIA U
TEXHUKU COIUAIEHOTO
B3aUMOJICHCTBUS.

3HaTh: OCHOBHBIE MTPAaBUJIA U TEXHUKHU
COIIMAITLHOTO B3aNMO/ICHCTBHS,
MIPUHIIUIIBI B3aUMOJENCTBUS B
KOMAaH/JEC HpOGKTa, OTIINYnA pOJ'ICfI B
KOMaH/I€ MPEAIPUHUMATEIBCKOTO
MPOEKTA.

YMeTh: OCyLIECTBIATH COLMAIIBHOE
B3aMMO/JICHICTBHE, PEATU30BbIBATH
CBOIO POJIb B KOMaHJIE.

BHa}IeTBI HaBBIKaMH COIIMAaJIbBHOI'O
B3aHMOZ[eI>'ICTBI/I$I B KOMAHJIC IIPOCKTA,




dopmupyemMbie U
KOHTPOJHpYyeMble
KOMIIeTeHI[UH
(Ko ¥ HAMMEHOBAHUE)

NHaukaTopbl 10CTHKEHU S
KOMIIeTeHI M
(Kox ¥ HAMMEHOBAHUE)

Iliianupyembie pe3ybTaThl
o0yueHust

HaBBIKaMU YIIPABIICHUs KOMAaHI0M
IIPOEKTA.

VK-6 Cniocoben
YIPaBJIATh CBOUM
BpEMEHEM, BBICTPaUBaTh U
peann30BbIBATh
TPACKTOPHIO
CaMOpPa3BUTHSI HA OCHOBE
IPUHLIUIIOB 00pa30BaHUs
B T€UCHHE BCEH KHU3HHU

YK-6.6 IIpumeHnsier 3Hanue
0 CBOHMX pecypcax U hX
npezenax (JIMYHOCTHBIX,
MCUX0()U3HOTIOTHUECKHUX,
CUTYaTUBHBIX, BPEMEHHBIX
U T.J1.) ISl YCHEIIHOTO
BBITIOJTHEHUS TIOPYYSHHON
paboTHI.

3HaTh: OCHOBHBIE ITpaBUJIA
yIpaBlIeHUS] BPEMEHEM, METO/IbI
yIpaBJICHUS pecypcamMu mpu
peaiu3aluu npeanpuHIMaTeIbCKOT0
IIPOEKTA.

YMeTh: OCyIIECTBIATh pealn3auio
TPAEKTOPUHU CAMOPA3BUTHS Ha OCHOBE
IPUHLIUIIOB 0O0OPa30BaHUsI B TEUCHHE
BCEH JKU3HU; TPAMOTHO paclpeesiiaTh
pecypchl IpU peaiu3aliy MPOeKTa.

BJIaIIeTI): HaBbIKaMHU pa3BUTHUSA U
peanu3aiiy TPacKTOPUH
CaMOpPa3BUTUA Ha OCHOBC IPUHIUIIOB
00pa3oBaHus B TCUCHUE BCEH JKU3HH;
HaBBIKAMHU CaAMOCTOSITEILHOTO
OBJIaJICHUS] HOBBIMH 3HAHHSIMH B
cdepe ynpapieHUs POCKTaAMHU.




4. CTpyKTYypa ¥ coJep:KaHue TUCHUILIMHBI

®opMbI TEKYLIETO

Moayab Bun HauMeHoBaHHe TeM 3aHATHH KOHTpOIA
yueOHoM . Cemectp | O0beM, 4. banabl | UHTEpakTHB, Y. (HauMeHOBaHUe
(pasaen) paGoTbHI (yueOHOii padoThI) OIEHOMHOTO
cpeacTBa)
Monyins 1. |Jlek Tema 1. Beenenue 8 PMI PMBok. Ctpykrypa 4 2 6 - TectupoBanue 1
YrpasieHnue PMBok
IIPOCKTaMK | Cp Tema 2. BeeieHre B ynpaBieHHe IPOEKTAMU 4 3,75 3 - Tectuposanue 2
Ha OCHOBC | Cp Tema 3. YipasiieHre IPOEKTaMU B KOMIIAHUH 4 6 3 - Tectuposanue 3
CTanzapra | (Cp Tema 4.VpaBieHnue uHTErpanueit 4 6 5 - Tectuposanue 4
PMI Cp Tema 5. YpaBieHue coaepKaHueM 4 6 5 - TectupoBanue 5
PMBOK Cp Tema 6. YipaBiieHHE paclIMCaHUEM MIPOSKTa 4 6 3 - TectupoBanue 6
Cp Tema 7. YpaBiaeHHe CTOUMOCTBIO 4 6 3 - Tectuposanue 7
Cp Tema 8. YipaBiieHHE Ka4eCTBOM 4 6 3 - TectupoBanue 8
Cp Tema 9. YpaBiieHHe pecypcamu 4 6 3 - TectupoBanue 9
Cp Tema 10. YopaBieHre KOMMYHHUKAIIUSIMUA 4 6 3 - TectupoBanue 10
Cp Tema 11. YopasneHue 3aKynkamMu 4 6 5 - TectupoBanue 11
Cp Tema 12. YupaBieHue puckaMu 4 6 3 - Tectuposanue 12
Cp Tema 13. YnpasneHnue 3auHTEpECOBaHHBIMU 4 6 15 TectupoBanue 13
CTOpPOHAMU - [IpakTueckoe
3agaHue 1
ITA HToroBoe TecTUpOBaHHE 4 0,25 40 - Hrorosoe
TECTUPOBAHUE
Hroro: 72 100




5. O0pa3oBaTebHbIE TEXHOJIOTHHU
C uyenpto <¢GopMUPOBAaHUS KOMIIETEHIIMM Yy CTYAEHTOB B Yy4eOHOM Mpolecce
WCIIOJIb3YIOTCS TPAJUIMOHHbIE U JUCTAHLIMOHHbIE 0O0pa30BaTe/ibHbIE TEXHOJIOTUU

6. MeToauueckue YKa3aHusA 110 0OCBOCHHUIO JUCHHUIIIMHBI

B xoje JIeKIIMOHHBIX 3aHATUW HEOOXOAMMO BECTU KOHCIEKTUPOBAHHE Y4eOHOTO
MaTepuasa. O61ve U yTBepAUBIIMeECS B MPAaKTUKe NpaBUJa U MPHEMbl KOHCIEKTUPOBAaHUSA
JIEKLIH:

1) KoHcnekTHpoBaHHe JIEKIIMM BeAeTCAd B CIHelUaJbHO OTBEJEHHOW [Jii 3TOTO
TeTpaau

2) HeobxoauMo 3amuUChIBaTh TEMY U IJIaH JIEKIMU, pEKOMEHAYEMYIO JIUTEPATYPY K
TeMe. KOHCIeKT Jiydiiie nopas/esisiTh Ha MYHKThI, naparpadsl, c06J110/jasi KPacHYI0 CTPOKY.

3) /Jlna BblAesieHUs pasfziesioB, BBIBOJOB, ONpeJie/leHUH, OCHOBHBIX HJeH MOXHO
WCIOJIb30BaTh MapKepbl M CTUKepbl. Ha3BaHHbIE B JIEKIIMU CCbLJIKKM Ha MEPBOMCTOUYHUKHU
NIOMeYalTCs Ha MOJISIX, YTOOBI IPU CaMOCTOATEeJbHOM paboTe HAUTH U JONMUCATH UX.

4) B KOHCHeKTe JOCJ0BHO 3alMCbIBAIOTCS ONpeJie/ieHUsl MOHATUH, KaTeropum u
3aKOHOB. KaxkoMy o6yvaroiemMycsi Heo6X0ZMMO BbIpaboTaTh U UCI0Jb30BaTh JAOMYCTUMbIE
COKpallleHWs1 HauboJiee pacnpoCTpaHeHHbIX TEPMHWHOB U NOHATHUH. B KoHcHeKT ciepyeTt
3aHOCUTb BCE, YTO IMpernojiaBaTesib NMUUIET HA [JOCKE, a TaKXKe PeKOMEHJAYeMble CXEMbI,
TabJIULb], AUATPAMMBI U T.J,.

CamocTosaTesbHasg paboTa CTYAEeHTOB MO JUCLUUIJIMHE OCYIIECTBJSAETCA C IeJIbl0
yray6JieHus, pacllMpeHus], CHCTeMaTU3alud U 3aKpelJieHUs MOJyYeHHbIX TeOpeTHYeCKUX
3HaHUW, QOpPMUPOBAaHUA YMEHUW HCHOJIb30BaTh HOPMATHBHYI0, NPAaBOBYI0, CHPaBOYHYIO
JIOKyMEHTALMI0 U CHelMa/IbHYI0 JIMTEePaTypy, pa3BUTHUSI NO3HABATEJ/bHBIX CIIOCOOHOCTEN U
aKTHUBHOCTU CTYJIEHTOB, a TakK e ¢QOpPMHUPOBAHUS CAMOCTOSTENbHOTO MbILILJIEHUS],
CIOCOOHOCTEN K CaMOPa3BUTHIO, CAMOCOBEPILIEHCTBOBAHUIO U CaMOpeau3aliy, pa3BUTUSA
YCCJIe[l0BaTeIbCKUX YMEHUH.

KpuTepusiMy oLeHKU pe3ysibTaTOB CaMOCTOSITEJIbHOW pabOThl CTYyJeHTa SBJSIOTCS:
ypPOBEHb OCBOEHHSI CTY[EHTOM Y4eOHOro MaTepuasa; yMeHUsl CTy[eHTa MCIO0JIb30BaThb
TeopeTU4YeCKHUe 3HaHUS NP BbIIOJHEHUU UHAUBUIYAJTbHbIX 3aJaHUM.

[Ipyu paboTe C OCHOBHOW W [ONOJHUTEJBbHOW JIUTEPATypOH Iie1eco06pa3Ho
npUJep>KMBaTbCSA TAaKOM MocJseoBaTesbHOCTU. CHAaYya/ia NPOYMUTaTh BeCh 3a/IlaHHbIN TEKCT B
o6bicTpoM TeMmme. llesib Takoro 4YTeHHS 3aKJ/JW4YaeTcsd B TOM, 4YTOObI CO3JaThb o0Ollee
npejcTaBjieHde 00 MU3y4yaeMOM MaTepuaJsie, MOHATh OOLMKA CMBICA NPOYUTAHHOTO. 3aTeM
NpPOYUTATh BTOPHUYHO, 60Jiee Me/IJIEHHO, YTOObI B X0/le UYTEHUSI MOHATh U 3alIOMHUTDH CMbICJI
NPOYUTAHHOTO.

[Ipy noAroTOBKE K TECTUPOBAaHHMIO OOyYyalolLleMycsl He0O0X0JUMO MOBTOPUTh
JIEKIJUOHHBIM MaTepuaJ MO0 MNPOHJAEHHbIM TeMaM, O3HAaKOMHUTbCS C pPeKOMeH/yeMoun
JuTepaTypou. [lis ycremHoro BbINOJIHEHUS TECTUPOBAHUS BaKHO BHUMATEJIbHO IPOYUTATh
NOCTaBJIEeHHBIA BOIPOC, HE TOPOMUTHCS, 03HAKOMUTBLCS CO BCEMU BapUaHTAaMH OTBETOB,
npex/e 4eM JieJlaTb OKOHYATeIbHbIU BbIOOP.



7. OneHOYHbBIE CPeACTBA

7.1. IlTacopT OLIEHOYHBIX CPEACTB

Koa xonTposmpyemoii HaumeHoBaHue
Cemectp
KOMIIeTEeHIIMH (M1 ee YACTH) OLIEHOYHOI'0 CPeACTBA
4 YK-2 Bomnpocs! k 3auety Ne 1-9, 17-20, 34-37

TectupoBanue 4
TectupoBanue 5
TectupoBanue 7
TectupoBanue 8
TectupoBanue 11
TectupoBanue 12
[IpakTrueckoe 3ananue 1

4 YK-3 Bompocsr k 3auery Ne 11-16, 26-30
TectupoBanue 9

Tectuposanue 10

TectupoBanue 13

4 YK-6 Hrorosoe TectpoBaHue

Bompocsr k 3auety Ne 10, 21-25, 31-33, 38-40
TectupoBanue 1

TectupoBanue 2

TectupoBanue 3

TectupoBanue 6

7.2. TunoBbIe 3aJaHUSI MM HHbIE MATEePHAJIbI, HEOOXOMMBIE VIl TEKYIIEero KOHTPOJIs
7.2.1. UToroBoe TeCTUpPOBaHUE

Tunossle npuMepsl 3a1aHU
3ananne Nel
[IpuMepamu IPOEKTHOM EATEIBLHOCTH SBIISAIOTCS:
1) mpoeKTHpPOBaHKE HOBOTO MPOAYKTA
2) opraHu3alms KOHpEpeHIUH
3) dTeHHe JEKIHii
4) o0cnyXUBaHUE KJIHEHTOB
5) mnpoBeneHHE COPECBHOBAHHUS
3aganue Ne2

Cucrema yrpaBiieHHs IPOEKTaMHU MO3BOJIIET OTCIEKUBATh BCE MHUIIMUPOBAHHBIE TPOEKTHI,
CUTHaJIN3UPYs 00 OTKIIOHEHUSX OT IJIaHa.

1) Vxom OT MUKpOMEHEKMEHTa

2) DddekTuBHOE yrpaBlieHHE pecypcamu
3) Bo03MOXXHOCTh MOHHUTOPHHTA

4) YmupasjeHue pucKaMu

3ananue Ne3

... — I03BOJIAET 3P (PEKTUBHO PACX0J0BATh PECYPChl KOMIIAHUH, BBISBIIAS «y3KHE MECTa» Ha
PaHHUX CTaaUsX

1) mnpo3pavyHOCTH




2) SlcHOCTB B MOCTAHOBKE IIEJICH U BBIMOJHCHUU CTPATCTHH
3) Bo03MOXXHOCTb MOHHUTOpPUHTA

4) ynpaBiieHHE PUCKAMU

3ananne Ned

Ha uto Hauenena nporpamma?

l) MOJIYYCHHEC BBIT'OAbLI OT CO34aBACMOI'0 MPOAYKTA U MOJYUCHUC BbII'OZ OT €TI0 IMPOoAaX UJIN
OKCILTyaTallun

2) co31aHKe KOHEYHOTO MPOIYKTa WK YCIyTH

3)  BBIMYCK KOHKYPEHTOCIOCOOHO# MPOIYKIINH, MOIb3YIOMICHCS CIPOCOM Ha PHIHKE
4) Oyayure GUHAHCOBBIC PE3YIbTATHI

3aganue Ne5

Ha yt0 Hauenensl npoexTs1?

1) Oynaymue pUHAHCOBBIE PE3Y/ILTATHI

2) TMOJyYECHHUE BBIFOJbI OT CO3/1aBAEMOTO MPOIYKTA M MOJTYYEHHE BBITO OT €r0 MPOIaK HIIH
IKCIUTyaTalluu

3)  BBITYCK KOHKYPEHTOCIIOCOOHOM MTPOAYKIIUH, MOJIB3YIOIICHCS CIIPOCOM Ha PHIHKE

4) co3maHue KOHEYHOTO MPOAYKTa MK YCIyTH

3aganue Ne6

JKn3HeHHBIN ITHKIT

1) MOXeT JOKyMEHTHPOBAThCS B METOI0JIOTHH

2) HE MOXET ONpeACaAThCS Wik (POPMUPOBATHCS YHUKATIBHBIMH aCIICKTAMU OPTaHU3aI[HH
3) HE MOXET IOKYMEHTHPOBATHCS B METO/I0JIOTHH

4) MOXET omnpeAesIThCs Wik (GOPMUPOBATHCS YHUKATBHBIMH aCIICKTAMU OPTaHU3aI[HH
3aganue Ne7

CoOBOKYIMHOCTB pabOT MPOEKTa, CBI3aHHBIX MEXY COOOM JIOTUYECKH, BBITIOTHEHNE KOTOPHIX
MIPUBOJIMT K ITOJYYEHHUIO KaKOT'0-TO BAaXKHOI'O pe3yJIbTaTa UM PE3YIbTATOB.

3aganne Ne§

... — OIpeJIeNIeHNEe COOTBETCTBUS 3aIVIAHMPOBAHHBIX MOKazaTesel u (pakTHIeCKUM pe3ysbTaTam
JUISL IPUHSTHS pEIIeHUH 0 He0OXO0IMMOCTH MTPUMEHEHUS KOPPEKTUPYIOIINX BO3AEHCTBUN

1)  wHHIMAnUS

2)  IUITAaHUPOBaHHE

3)  3akpbITHE

4)  MOHHUTOPHWHT U KOHTPOJIb
3ananne Ne9

e CbOpMaJ'II/ISaI_[I/ISI AOCTHXKCHUSA 3aIlJIaHUPOBAHHBLIX U JOCTUTHYTBIX ITPOMEKYTOUYHBIX U
HUTOTOBBIX PE3YJILTATOB.

1)  uHHNMANUS

2)  IUIAaHUPOBaHHE

3)  3akpbITHE

4)  MOHHUTOPHUHT ¥ KOHTPOJIb
3amanne Nel(

O(bI/II_II/IaJILHBII\/'I JOKYMCHT, B KOTOPOM OITUCBIBAIOTCS YCTAHOBJICHHLIC HOPMbI, ME€TO/IbI, ITPOLCCCHI
" IPpaKTUKH

Saganue Nell



IInan ynpaBiieHHs BBITOAAMU IIPOEKTA

1)  npenHa3zHayYCHHBIC JUIA IEPEAUU U XPaHECHHUS UHPOPMAIIMU O KOJTHMYESCTBCHHBIX,
KA4eCTBEHHBIX U CTOMMOCTHBIX XapaKTEPUCTUKAX TOBAPHBIX MapTUI

2) ClieHapui 00ecreueHus BBITOTHOCTH CO3AaHUs MTPOTyKTa

3)  oduIHMAaTbHBINA JOKYMEHT, KOTOPbIC 3asBJISIET O CYIICCTBOBAHMH MIPOCKTA M HACIACT
MEHeKepa MPOeKTa HeOOXOAUMBIMH ITOTHOMOYHUSMU IS TPUBJICYCHUS PECYPCOB
HEOOXOUMBIX JJISl pean3aluu MPOeKTa.

4) 000CHOBAHHBIE BBITObI CO3/IaHUS MMPOAYKTA
3aganue Nel2

A. Ha npoekT MoryT oka3biBaTh BiausHUE QaKTOPBI: (HaKTOPBI CPEIbl MPEAPUATHS AKTHUBBI
MIPOLIECCOB MPEIITPUITHSI.

1)  BepHbl 00a BapuaHTa

2)  BEpHO TOJBKO A

3)  BepHoO TOJIBKO B

4)  HeT BEpHOIO OTBETa
3aganue Nel3

Kakue BHemHue (HakTopbl Cpebl MPEANPHUITHS MOTYT BIUSATH HA MIPOCKT?
1)  xBanmdUKaLUSA COTPYIHUKOB
2)  cuTyauus Ha PbIHKE

3)  KOpPHOpPATHBHSA KYyJbTypa

4)  HaJOroBOE OYPYXKCHHE

5)  nonMTHYECKas CHUTyauus
3aganue Nel4

[Ipu cOanancupoBaHHOMN MAaTPUIIE pa3pelIaeTcs JIM OTBETCTBEHHOMY JIMIY JJaBaTh COTPYAHUKAM
HOBBIE 33/1a41 HE B paMKax MPOEKTa

1)  paspemraercs

2)  He pa3peuraercs

3)  paspemiaercs, €CliM COTPY/IHUK 3aKOHYKII CO CBOCH MpebIIyiei 3a1a4ueit
3aganne NelS

K kakoMmy u3 IpoeKTHBIX 0pHCOB OTHOCUTCS MpeaocTaBieHue noanepxku PII, pazpaborka u
ajanranus Mmetogosoruu Y11, mpaBun u pa3inuyHbIX HOPM U KOHTPOJIb 3@ UX UCIIOJTHEHHUEM,
IIOArOTOBKA OTYETOB O NIPOEKTaX PyKOBOJACTBY, aAMUHHCTpUpoBaHue u noaaepxxka MCYII

1)  TlomnepskuBaroruii
2)  Kourtpomupyromuii
3)  PykoBousmimii

4)  CepBHCHBII
3amanne Nel6

K kakoMy 13 IpOEeKTHBIX 0(PHCOB OTHOCUTCS MPETOCTABIECHUE CEPBUCOB 10 YIIPABICHHIO
MpoeKTaMH (TUIaHWPOBAHKE, aIMUHUCTPUPOBAHKE, METOI0JIOTUYECKas TOAEPHKKa, YIIpaBICHHE
pHucKaMH, O10JKETUPOBAHHE ITPOSKTOB)

1)  mommepKuUBarOIINi
2)  KOHTPOJUPYOLIHIA
3)  CepBUCHBIU

4)  pyKOBOZSIIUI



3apnanmne Nel7
K 0CHOBHBIM (YHKIHSAM 3aKa3YMKa MOKHO OTHECTH:
1) yTBepaeHHUE 3apaHee KeIaeMOro pe3yibTaTa (TeXHHUECKOE 3a1aHue)

2) OCYIIECTBJICHUE MPUEMKH IMPOMEKYTOYHBIX HTOTOB M KOHCYHOTO PE3yJIbTara B
COOTBETCTBUE C 3apaHee OTOBOPEHHBIMUA KPUTEPUIMH.

3) ocymecTBicHUe QYHKIHIA yIIpaBICHUS IIPOEKTaMHU
4) mpoBeneHHE KOHCYJIbTAUI C yYaCTHUKAMHU IIPOEKTA
5) opraHuzaiys MOAACPKKH PECYPCHOT0 00ECIeUEHHS TPOEKTOB
3aganue Nel8

UT0 BXOAWT B TPEYTrOJLHUK HEOOXOIUMBIX HaBBIKOB, KOTOPKIH BhIzeasieT PMBOK 67
1) crparermueckoe yrpaBieHHE U yIIpaBIcHHE OM3HECOM
2) npodeccuoHaIbHBIC HABBIKU

3) yMeHHE rpaMOTHO H3JIaraTh CBOM MBICIH

4) anamu3 HHGOPMALUU ¥ KPUTHYECKOE MBIILICHHE

5) nmaepcTBO

3aganue Nel9

YT0 OTHOCHUTCS K IIPOIIECCaM UCTIOTHEHUs?

1) ympaBieHHE COAEpKaHUEM

2) ympaBlieHHE PaclIiCaHHe

3) ympaBieHHE HHTErpaIUCi

4) ymnpaBiieHHE Ka4eCTBOM

5) ympaBieHHE pHCKaMU

3aganue Ne2(

UTo He OTHOCHUTCS K IIPOIECcaM 3aKphITUS?

1) ympaBieHHE KOMMYHHKAIUIMH

2) ympaBlieHHE pecypcamu

3) ympaBiieHHE HHTETPAIlUEH

4) ympaBiieHHE CTOMMOCTBIO

3aganue Ne2l

3a 4TO OTBEYAIOT MPOLIECCHI 3aKPHITUS?

1) MOHHTOPHHT ¥ KOHTPOJIb HaJl paboTaMK MPOEKTa

2) WHTETPUPOBAHHBINA KOHTPOJIb U3MCHEHHIA

3) 3aKpbITHE MPOESKTA HIIH €ro (hasbl

4) pPYKOBOJCTBO W yIpaBJjCHUE pabOTaMH MIPOCKTA
3aganue Ne22

KittoueBoii mporiiece, KOTOPBIN TUTAHEBI B pe3yIbTaThl

1) pe3ynbTaThl, IPOAYKTHI, YCIYTH

2) TJIaHUPOBaHHUE

3) peanuzanus

3aganmne Ne23

... 3aMHTEPECOBAHHBIMU JIUIIAMHU — 3TO CUCTEMAaTHUeCKast UACHTH(PUKAIMS, aHATTU3,
IJTAHUPOBAHUE U OCYIIECTBICHHUE ICMCTBUM, HAITPABJIECHHBIX HA B3aUMOJICHCTBHE C
3aMHTEPECOBAHHBIMU JIMLIAMH



3aganue Ne24

YTo oTHOCHUTCH K nponeccaM MHUIHauu npu yupaBjICHUH 3aUHTCPCCOBAHHBIMHA CTOpOHaMI/I‘.7

1) rmIaHMpOBaHWE BOBICUCHHUS 3AMHTEPECOBAHHBIX CTOPOH
2) MOHHTOPHHI BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH
3) wuICHTU(HKAIMS 3aMHTEPECOBAHHBIX CTOPOH

4) ynpaBiieHHE BOBJICYCHHUEM 3aWHTEPECOBAHHBIX CTOPOH
3aganue Ne25

[Inan ynpaBiieHUs COAEpKaHUEM MPOEKTA OMUCHIBACT:

1) pa3paboTKy MoapoOHOr0 ONKCaHKs COCTaBa padoT, MOAX0 K YTOUHEHUIO COJICPIKAHUSI 11O
XOJIy peaii3alliy MPOeKTa

2) mporecchl paboThI € 3aMpOcaMu Ha U3MEHEHHE

3) co3maHue UepapXuvIecKOi CTPYKTYphl paboT

4) BCe BapUAHTHI BEPHbI

3amanne Ne26

CooTHecuTe BapuaHThl OTBETOB:

1) TIpuHIHMIT AEKOMIIO3HIIUN 1) npu cocrasienuu UCP
UICHTUPHUIHUPYIOTCS TOIBKO PabOTHI;
CPOKH, OTBETCTBEHHBIE, ICHBI'H, CBSI3H
— TIOTOM

2) Tonbko paboTh! 2) CaMblil MOAXOSAIINI CII0CO0
AKTUBU3AIMH KPEATUBHOTO MBIIIUICHUS
TUTSL UASHTH(UKAITIT padoT 32
OrpaHUYCHHBIA KOPOTKUN TIPOMEKYTOK
BpPEMEHH.

3) Mepeso, a He ceTh 3) KaXX/IbIil HWKHUN YPOBEHbB JIOJDKECH
MOJTHOCTBIO OXBATHIBATh YPOBEHH MAKETa
pabot

4) bpeitamTopm 4) pabOThI TOJKHBI OBITH TIOCTPOCHBI B
BUJIE UEPAPXUUECKOTO JiepeBa

3aganue Ne27

Ha MepeceUCHNn ocell B KBaapare 917I3eHxay3pa «HEC BAXKXHO U HEC CPOYHO» PACIIOJIOKCHEI ACJIA,
KOTOPBIC CIICAYCT:

1) cpaenarts npsiMo ceifuac

2) TOCBATUTH OCHOBHOE BpEMsI
3) orkazarbcs

4) nenerupoBathb

3ananue Ne28

Meroa muarpamm ... - 3T0 METOJI , UCTIOJIB3YEMBIH ISl COCTABIICHHS CETEBOU IMarpaMMbI
MPOEKTa C UCTIOIB30BAHUEM Y3IIOB JUIS MpecTaBieHus padoT. CTpeNnKu MOKa3bIBaIOT UX
COCIMHEHHE W B3aUMHYIO 3aBUCHMOCTb.

3aganue Ne29

Yrto oTHOCHUTCS K nmponeccam IIaHupoOBaHUA B YIIPABIICHHUNU CTOMMOCTBIO?

1)
2)
3)

omnpezeneHue OwmKeTa
IJIAaHUPOBAHUEC YIIPABJIICHHUA CTOUMOCTBIO

KOHTPOJIb CIIOKHOCTHU



4) oleHKa CTOUMOCTH
3ananue Ne30
CooTHecuTe BapuaHThbl OTBETOB:

1) PlannedValue (PV) 1) (hakTHUYECKasi CTOMMOCTH BBITTOJTHEHHBIX
pabort

2) ActualCost (AC) 2) WHJIEKC BBIITOJHEHHS KaJICHIAPHOTO
IaHa

3) SV (ScheduleVariance) 3) IJIAHOBBIN 00BEM, ITAHOBAsI CTOUMOCTD
3aIlIaHMPOBAHHBIX pabOT

4) SPI (SchedulePerformancelndex) 4) OCBOCHHBIH 00BEM, ITAHOBAsE CTOUMOCTh
BBITIOJTHEHHBIX paboT

5) EarnedValue (EV) 5) WHJICKC BBIIMOJTHEHUS OI0IKETa

6) CPI (CostPerformancelndex) 6) OTKJIOHCHHE 10 CTOUMOCTH

7) CV (CostVariance) 7) OTKJIOHEHHE 10 CPOKaAM

3aganue Ne31

ba3oBbie HHCTPYMEHTBI, KOTOPBIC UCTIONB3YIOTCS IIPHU KOHTPOJIE Ka4eCTBa
1) nmarpamma 3aBHCUMOCTEH

2) KOHTpOJIbHAs TUarpamma

3) rucrorpamma

4) nuarpamma [lapero

5) Bce BapHaHTBI BEPHbI

3aganue Ne32

OCHOBHBIC 1IeJIH TUIAHUPOBAHHMS YIIPABJIICHUS peCypcaMu

1) pacnpeneneHue posieii 1 OTBETCTBEHHOCTH B KOMaH 1€ TIPOCKTA.

2) (dopMupoBaHUEe BPEMEHHBIX PE3EPBOB JJIsl PUCKOBAHHBIX paboT MpoeKTa
3) pa3paboTka KOHTPOJIbHBIX CIIUCKOB MPOIEAYP KOHTPOJIS KauyecTBa

4) pa3paboTKa MiaHa yrnpaBIeHUs KaueCTBOM, BKITFOUAIOIIETO MPOIEIyPhl YIIPaBICHUS
KauyeCTBOM

5) pa3paboTka IiaHa yrpaBieHUs pecypcaMu MPOeKTa
6) Bce BapHaHTHI BEPHBI
3aganue Ne33

K kakoii B1acTu B IMPOCKTC OTHOCUTCA BBICKA3bIBACHUC! ((AJ'ICKCB.H)IP HuxkonaeBuy — MHPOBOC
CBCTUJIO, MBI OYCHDb yYBaKa€M €Iro MHCHHC U CACIIAC€M TaK, KaK OH CKasal»

1) »skcnepTHas

2) cchuTOYHAs

3) dopmanbHas

4) mooupuTeNbHas

3aganue Ne34

Pacrnonoxxurte o nopsiiKy IiaH yrnpaBieHHs] KOMMYHUKaLUSIMU
1) TpeboBaHHMs K COIEPIKAHUIO HHDOPMALIUH

2) MeTobl nepeaavyn HHGopmanuu

3) moKenaHWs YYaCTHUKOB MPOEKTA

4) orpaHMYeHUs U YaCTOTHOCThH Nepeaadyn HHpopManuu

5) Kpyr JHIl, OTBETCTBEHHBIX 32 KOMMYHHUKAIIUH



3ananue Ne3S

Pacrionoxwure 1o mopsiiKy LUK YIIPAaBICHUS! PUCKAMU MPOSKTA:
1) KoaudecTBCHHBIH aHAIN3 PUCKOB

2) PearupoBaHue HA PUCKH

3) MWneHTudukanus puckoB

4) KayecTBeHHbBIN aHATM3 PUCKOB

5) IlnanupoBaHue ynpaBiCHUs PUCKAMU

6) IlnanupoBaHue pearupoOBaHMs Ha PUCKU

7)  MOHHUTOPHUHT PHCKOB

KpaTtkoe onucanue u perjiaMeHT BbINOJTHEHUS

OOyuaromuiics MPOXOAUT HTOrOBOE TECTHpOBaHHE MO Kypcy B LleHTpe TectupoBaHus B
KOHIIE CEeMecTpa, BOMPOCH (HOPMHUPYIOTCS aBTOMATHYECKHM. MaKCHUMaabHO 3a HUTOTOBOE
TECTUPOBAHUE MOXKHO MONy4uTh 40 6amioB, Oamibl BHICTABISIOTCS KOMIIBIOTEPOM aBTOMATHUECKH
M0 pe3yJibTaTaM MPONAEHHOTO TECTUPOBAHUS.

Kputepuu onenkmu:

40 6amtoB — 35 BEPHBIX OTBETOB.

0 6ay10B — 0 BEpHBIX OTBETOB.

bBastel BBICTABISIFOTCS MPONOPIIMOHAILHO KOJMYECTBY BEPHBIX OTBETOB: | BEpHBIH OTBET
=1,14 oamna.

7.2.2. TecrupoBanue
TunoBble NpUMepsHI 3aTAHMI

TecTtupoBanue 1

1. [IpoekTHOE ynpaBiaeHHue — 3TO:

1) MIPOLIECC TIOUCKA U PeLIeHUs MpodIemM

2) MPUJIOKEHNE 3HaHUM, HABBIKOB, THCTPYMEHTOB U METOJIOB K paboTaM MpOeKTa s
YAOBJIETBOPEHUS

3) KOMIUIEKC TEKCTOBBIX U I'pauyecKuX JOKYMEHTOB, HEOOXOIMMBIX JJIs peau3aluu
TEXHUYECKUX PEIICHUM

4) (MHaHCUPOBAaHUE MHBECTUIIMOHHBIX MPOEKTOB, IPU KOTOPOM UCTOYHUKOM OOCTYKUBAHUS
JIOJITOBBIX

KpaTkoe onucanue u perJiaMeHT BbINOJTHEHUS
TectupoBaHue MPOBOJUTCS 110 U3YUYEHHOMY B paMKaX CaMOCTOSITENIbHOM paboThI CTyI€HTa
MaTepuaily Ha KomnbroTepe. K TECTUpOBaHUIO AOITyCKAlOTCS BCE CTYICHTHI.

Kpurepun onenkn:

6 6amtoB — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Banmel BBICTABISIFOTCST MTPOMOPIIMOHAIIEHO KOJIMYECTBY BEPHBIX OTBETOB: | BEpHBIH OTBET = 2
6ama.

TecTupoBanue 2

IIpoekTHOE yripaBieHHE — 3TO
1). npoliecc MOUCKa U peleHHst Mpodiem



2).

NPUII0KEHNE 3HAaHUN, HABBIKOB, MHCTPYMEHTOB ¥ METOJIOB K paboTaM MpOeKTa Jist

YAOBIETBOPEHUS TPEOOBAHUIA, TPEIBABIIEMBIX K POCKTY.

3).

KOMIIJICKC TCKCTOBBIX U l'”pa(bI/ILIeCKI/IX JOKYMCHTOB, HCO6XO,Z[I/IMBIX JJI peajin3anuu

TCXHHUYCCKHUX pCIJ_IeHI/Iﬁ 10 YCTPpaHCHHUIO BBIABJICHHBIX HCAOCTATKOB

4).

q)HHaHCI/IpOBaHI/IC HWHBCCTUIIMOHHBIX ITPOCKTOB, IIPHU KOTOPOM UCTOYHUKOM

00CITy’)KUBaHU IOJTOBBIX 00513aTEILCTB ABISIOTCS JICHEKHBIE TIOTOKH, T€HEpUPYyEMbIe
IIPOEKTOM

Kparkoe onucanue u perjiaMeHT BbINOJIHEHUS
TectupoBaHue MPOBOJUTCS 110 U3yUEHHOMY B paMKaX CaMOCTOSITENIbHOIM pabOThI CTyIeHTa
Marepually Ha Komibrorepe. K TeCTUpOBaHUIO JOIYCKAKTCA BCE CTYAEHTHI.

Kpurtepuu ouenku:

3 6amuta — 100% BepHBIX OTBETOB.

0 6amtoB — 0% BepHBIX OTBETOB.

bBamel BBICTABISAIOTCS TPOMOPLIMOHATIBHO KOJMYECTBY BEpPHBIX OTBETOB: | BepHbIi oTBeT =0,6

Oasna.
TectupoBanue 3
3ananue Nel
KittoueBbie OTINYMS TPOSKTHOM JEATEIBHOCTH — 3TO
1) YHUKaJIbHOCTh pe3yJjibTara
2) OTPAaHUYEHHOCTH 10 CPOKaM
3) HE OrpaHUYeHa [0 CPOKaM
4) 0OoJIbIIIeE YHCIIO PUCKOB
5) MEHBIIIEE YHCIIO PUCKOB

3amanue Ne 2

[To3BosIsieT pyKOBOJICTBY CKOHIIEHTPUPOBATHCS HA 33Jja4axX CTPATErMueCcKOro yrpaBleHuUs, He
OTTYCKasiCh JIO YPOBHS JIeTallel KOHKPETHOTO MPOEKTa

1)
2)
3)
4)

D¢ dekTuBHOE YIIpaBIeHUE pecypcaMu
Bo03M0XHOCTH MOHUTOPHHIA
SIcHOCTB B OCTAHOBKE 11€JIeN U BBIMOJIHEHUN CTPAaTEruu

yXOI[ OT MUKPOMCHCIP)KMCHTA

3amganue Ne 3

DddekTruBHOE yIIpaBIeHUE pecypcaMu

1)
2)
3)

4)

no3BoJisgeT 3G (HEKTUBHO PacX0J0BaTh PECYPChl KOMIIAHUH, BBISBIISS «y3KHE MECTay Ha
pPaHHUX CTAIUAX

MO3BOJIIET PYKOBOACTBY 3(P(EKTUBHO IIIAHUPOBATH U KOHTPOIUPOBATH 3arPy3Ky PECYPCOB
JIO YPOBHS OT/IEITBHOTO TTPOCKTA;

MO3BOJISIET OTCIICKMUBATHh BCE MHUITUUPOBAHHBIC MMPOCKTHI, CHTHATU3UPYS 00 OTKJIOHEHHSIX OT
TUIaHa.

noApa3yMeBacT 4YC€TKYHO ITIOCTAHOBKY LIeJIeH U €€ COrJIaCOBaHHOCTH CO CTPATCTUYCCKUMU
OEJIIMH KOMITAaHUHN

KpaTkoe onucanue u perjiaMeHT BbINOJHEHHUS
TectupoBaHue MPOBOAUTCS [0 U3yUYEHHOMY B paMKaX CaMOCTOSITENIbHOM pabOThI CTyIeHTa



MaTepuasy Ha KomnbloTepe. K TeCTUpoBaHUIO AOIYCKAIOTCS BCE CTYACHTHI.

Kpurtepuu ouenku:

3 6amta — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bBasel BBICTABISIOTCS TPOMOPIMOHAIBHO KOJMYECTBY BEpPHBIX OTBETOB: | BepHbI oTBeT =0,6
Oaa.

TecTtupoBanmne 4

3amanue Nel

OcHoBHas 3a/1a4a UHTErpaluu

1) CBS3aTh pa3Hble YaCTH MPOEKTA B OJIHO II€JI0€

2) Bectu nocrosiHHBINA KOHTPOJIb 3 (HEKTUBHOCTH AEATEIHHOCTH MPEAIPUITHS, KOOPAUHALIUIO
paboThI BceX €ro MopaseseHHil

3) ObecneunTh aBTOMATU3ALUIO TIPOM3BOJICTBA U TIEPEXO0.T K IPUMEHEHUIO paboyei CHITbI,
KOTOpasi 001a/1aeT BBICOKOM KBanu(puKaueit

4) OcCy1IecTBIATh MOCTOSIHHBIN MMOMCK U OCBOSHUE HOBBIX PHIHKOB

3aganume Ne2

3a 9TO OTBEUAIOT MPOLIECCHI TUTAHUPOBAHUS?

1) pa3paboTKa ycTaBa MpoeKTa

2) yIOpaBlieHUE 3HAHUSIMU

3) WHTETPUPOBAHHBIN KOHTPOJIb U3MEHEHHI

4) pa3paloTKa IiaHa yIpaBiIeHUs IPOSKTOM

3aganue Ne3

3a 4TO OTBEYAIOT MPOLIECCHI UCTIOTHEHUS?

1) MOHHUTOPHHT ¥ KOHTPOJIb HaJl pa00TaMu MPOEKTa

2) 3aKpBITUE MPOEKTA UITH €ro (a3bl

3) PYKOBOJICTBO U yTipaBjieHHE paboTamMu MPOeKTa

4) pa3paboTka ycTaBa IpoeKTa

KparTkoe onucanue U perjiaMeHT BbINOJHEHUS
TectupoBanue MPOBOAUTCS MO H3yUYEHHOMY B paMKaX CaMOCTOSITENIbHOM pabOThI CTyIeHTa
Marepuairy Ha Kommbrorepe. K TeCTUpOBaHUIO JOMYCKAOTCSA BCE CTYACHTHI.

Kpurtepuu onenku:

5 6amnoB — 100% BepHBIX OTBETOB.

0 6amtoB — 0% BepHBIX OTBETOB.

bannel BeICTABIAIOTCS MPOMOPLMOHATIBHO KOJMUYECTBY BEpHBIX OTBETOB: 1 BepHbI oTBeT =0,6
Oaia.

TecTupoBanue 5
3amanue Nel

IInan YHOpaBJICHUA COACPIKAHUECM ITPOCKTA OITMCHIBACT:

1) pa3paboTKy MOAPOOHOTO OMUCAHUS COCTaBa padOT, MOIX0/] K YTOYHEHHUIO COIePIKaHUS T10
XOJly pealli3alyy MpoeKTa

2) HpoIecChl pabOTHI C 3aIIPOCaMH HAa H3MEHEHNE
3) CO3JJaHNE MEPAPXUUECKOI CTPYKTYpPHI pPaboT



4) BCE BapUaAHThI BEPHbI
3ananue Ne2
[TpuHIMITBL ONTCAHMSI COJCPIKAHHS IPOCKTA!

1) paboTa HaJl COAEpKaHUEM JI0JIKHA BECTUCh HA IIOCTOSIHHOM OCHOBE

2) PYKOBOJIUTEINH MPOEKTA JOJDKEH UTPATh MIPOAKTUBHYIO POJIb, TAK KaK 3aKa34MK IJIOXO 3HAET
TO, YETr0 XOUeT

3) KOHEYHOE CJIOBO MPUHAIICKUT 3aKa3UUKY

4) B IIPOLIECCE pean3aliK IPOEKTa COAEePKAHUE MOKET U3MEHATHCS

5) BCE BapUAHTHI BEPHBI

Samanue No3

OcHoBHBIE 1€ cO0Opa TPEOOBAHMIA:

1) CBOEBPEMEHHOE 00ecreueHUe MOTHbIX, 0ObEKTUBHBIX U JOCTOBEPHBIX JAHHBIX

2) ornpeziesieHue U TOKyMEHTUPOBaHHE TPeOOBaHHUM y4aCTHUKOB MPOEKTa K MPOBEICHUIO padoT

U pe3yJIbTaTaM IIPOeKTa

3) OmpeJieJICHuEe OpraHu3aliy IIIAHUPOBAHUS, OTCIICKUBAHUS, YUETA M OTYETHOCTH 110
YIOpaBIEeHUIO TPEOOBAHUSIMH

4) BCE BapUAHTHI BEPHBI

KpaTkoe onucanue U perjiaMeHT BbINOJHEHU S
TectupoBanue MPOBOAUTCS M0 H3YUYEHHOMY B paMKaX CaMOCTOSITeNIbHOM pabOThI CTyA€HTa
Marepuairy Ha Komibiorepe. K TeCTUpOBaHUIO JOMYCKAKOTCSA BCE CTYACHTHI.

Kputepuu onenku:

5 6amtoB — 100% BepHBIX OTBETOB.

0 6amtoB — 0% BepHBIX OTBETOB.

bannbl BBICTaBISIOTCS MPOMOPIIMOHATIBHO KOJUYECTBY BEPHBIX OTBETOB: | BepHBINH oTBeT = 1,67
6asni.

TecTtupoBanue 6
3aganue Nel

Martpuna DiizeHxayspa BRIMISAUT KaK YEThIPe KBAAPaTa, KOTOPbIE MOIYYatOTCs [IPU EPECEUECHUN
ocent

1) «BaxHo — HeBaxxHO» 10 BepTUKaAIIN

2) «BaxHo — HeBaxxHO» 10 ropru3oHTAIN
3) «CpouHo - He CpouHO» 1O BEPTHKAIH
4) «CpouHo - He CpoUHO» 10 TOPU3OHTAIIN

3amanue No2
[Inan ynpaBieHust pacriicaHueM COCTOUT U3:

1) MOJIEJNIb Pa3pabOTKH pacTIFCaHUs TPOCKTa

2) (dbopMaTbl OTYETHOCTH

3) MPOLIECC MPUOPUTE3ALNU TPEOOBAHUIN MTPOEKTa

4) CBSI3M C IIPOLIEAYpaMH OpraHu3aluu

5) dbopMat MaTpuUIIbl OTCIICKUBAHUS TMHAMHUKN TPEOOBaHMI MPOEKTa
6) Pa3nensl miiana ynpaBieHus] paCMCaHUEM MOTYT BKJIIOYATh:

3ananue Ne3
Paznensl mtana yrnpaBieHUs pacliicaHUEM MOTYT BKJITIOYATh:



1) CBs13u ¢ mpoleypaMyu KOMIIAaHUH, HAIIPUMEp, pPeryisipHas OTYETHOCTD

2) [TpaBuna nuzmepenus 3pPEeKTUBHOCTH UCTIOTHEHUS
3) @DopMBI OTYETHOCTH

4) Monens pa3paObOTKH pacuCaHus MIPOSKTa

5) BCE OTBETHI BEPHBI

Kpartkoe onucanue u perjiaMeHT BbINOJHEHUA
TectupoBanure NPOBOIUTCS IO U3YYEHHOMY B PAMKaX CaMOCTOSITEIbHON pabOTHI CTyIeHTa
MaTepHay Ha KommbloTepe. K TeCTUpOoBaHUIO AOITyCKalOTCS BCE CTYACHTHI.

Kpurepumn oneHku:

3 6amna — 100% BepHBIX OTBETOB.

0 6amtoB — 0% BepHBIX OTBETOB.

Batel BEICTABISIFOTCS TPONOPIIMOHATIEHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBIN OoTBET = 1 Oa.

TecrupoBanue 7

3amanne Nel

YT0 OTHOCHTCS K IIpolieccaM IJIAaHUPOBAHUS B YIIPABICHUH CTOUMOCTBIO?

1) omnpeneaeHue OrKeTa

2) IJJAHUPOBAHUE YITPABJICHUS CTOMMOCTHIO

3) KOHTPOJIb CJIO’KHOCTH

4) OLIEHKa CTOMMOCTH

3amanue No2

OCHOBHBIE 11€JIH TITAHUPOBAHUS YIIPABJICHHUS CTOUMOCTBIO:

1) oTpezieNieHue MPOIECCOB JOKYMEHTUPOBAHUS YIIPABICHHSI CTOMMOCTBIO U CBSI3aHHBIX C
HUMHU HHCTPYMEHTOB ¥ METOJIOB

2) yIpaBlieHUE OTKIIOHCHUSIMU, BO3HUKAIOIIMMHU B PACITUCAHUU B CBSI3U C MEHSIONTUMUCS
JUTUTETILHOCTSAMU, CPOKaMH, peCypcaMu U 3aBUCUMOCTAMHU pabOT

3) dbopMUpOBaHUE BPEMEHHBIX PE3EPBOB ISl PUCKOBAHHBIX padOT MPOEKTa

4) ompezeNieHue TOJUTHKHI U MIPOLIEAYP AJS TUIAaHUPOBAHUS, YIIPABICHUS, UCTIOTHEHUS U

KOHTPOJISI 32 PACXOJaMH IO MPOCKTY
3aganue Ne3

IInan YHOpaBJICHUA CTOUMOCTBIO MOKET YCTAHABJIMBATDL:

1) KOHTPOJILHBIE TOPOTOBBIE 3HAYEHUSI
2) CCBUIKH Ha TPOLEIYPhl OpraHU3aIuu
3) YPOBEHb TOYHOCTH

4) €IMHHIIBI I3MEPCHUS

5) BCE OTBETHI BEPHBI

KpaTtkoe onucanue u perjiaMeHT BbINOJHEHHUS
TectupoBanue MPOBOAUTCS 110 U3yUYEHHOMY B paMKaX CaMOCTOSITENIbHOM pabOThI CTyIeHTa
MaTepualy Ha KomnbloTepe. K TeCTUpoBaHUIO AOIYyCKAIOTCS BCE CTYACHTHI.

Kpurtepun onenkmn:

3 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Baster BEICTABISIFOTCS TPONOPIIMOHATIEHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBIN oTBET = 1 Oa.



TecTtupoBanue 8
3amganue Nel

OcHoBHBIC LCJIF IJIaHUPOBAHUS YIIPABIICHUSA KAQYC€CTBOM!

1) pa3paboTKa IUIaHa yIpaBiICHHs KA9eCTBOM, BKITFOYAOIIETO MPOIEAYPHI YIIPABICHHS
Ka4eCTBOM

2) OIIpeIeIICHUE MPOLIECCOB JOKYMEHTUPOBAHHUSI YIIPABJICHUSI CTOMMOCTBIO U CBSI3aHHBIX C
HUMH HHCTPYMEHTOB U METOJIOB

3) dbopMHUpOBaHUE BPEMEHHBIX PE3EPBOB ISl PUCKOBAHHBIX PabOT MPOCKTA

4) pa3paboTka 6a30BOT0 IIaHA IO KAUYECTBY, BKIIFOUAIOIIETO 00s3aTeIbHBIC IS JOCTUKCHUS
XapaKTEPUCTHKH U TTapaMeTphl Ka4eCcTBa MPOIYKTa.

5) pa3paboTKa KOHTPOJIBHBIX CIIMCKOB MPOIEIYP KOHTPOJIS KauecTBa

6) pa3paboTKa BOIPOCHUKOB U ONPOCHBIX JIMCTOB MPOLIEAYpP 00ECIIeUeH s KauecTBa

3ananue No2

ba3zoBbie MHCTPYMEHTBI, KOTOPBIE HCIIOJB3YIOTCS ITPH KOHTPOJIC KauecTBa

1) JarpaMma 3aBHCUMOCTEH

2) KOHTPOJIbHAS JHarpaMmma

3) rECTOrpaMma

4) nuarpamma [lapero

5) BCE BapUAHThI BEPHbI

3ananue Ne3

Bri6epute dpopmyny.CPI (CostPerformancelndex) — unnekc BoimoaHeHus Or0KeTa:
CPI=EV-AC

CPI=EV +AC
CPI=EV/AC
CPI=AV/EC

KpaTkoe onucanue U perjiaMeHT BbINOJHEHUS
TectupoBanue MPOBOAUTCS MO H3yUYEHHOMY B paMKaX CaMOCTOSITENIbHOM pabOThI CTyIeHTa
Marepuairy Ha Kommbiorepe. K TeCTUpOBaHUIO JOMYCKAKOTCSA BCE CTYACHTHI.

Kpurtepuu onenku:

3 6amna — 100% BepHBIX OTBETOB.

0 6amtoB — 0% BepHBIX OTBETOB.

basiel BEICTABIAIOTCS MPONOPIIMOHATIBHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBIN oTBeT = 1 Oa.

TecTtupoBanue 9
3ananue Nel

Kakue mporieccsl B ynpaBlieHHH pecypcaMu OTHOCSITCS K MPOIeccaM UCTIONHEHNUS ?
1) MPHOOpPETEHUE PECYPCOB

2) KOHTPOJIb PECYPCOB

3) OLICHKA OTIepaIfii PeCypCoB

4) yTpaBJIeHuEe KOMaHI0H MpoeKTa

5) pa3BUTHE KOMaHIbI IIPOEKTA

3ananue No2

Kaxkne npoueccsl B ynpaBieHUH pecypcamMu OTHOCATCSA K IpoLeccaM IJIaHUPOBaHUS ?



1) KOHTPOJIb PECYPCOB
2) OLICHKA PECYPCOB Ollepanuii.

3) yIpaBJeHUE KOMaH/I0H MPOCKTa
4) pa3BUTHE KOMaH bl IPOEKTA
5) IUTAaHUPOBAHKE YIIPABIICHUS PECYpCaMHu.

3aganue Ne3
Pacnionosxure B IpaBUJIBHOM IOPSIIKE IUIAH YIIPaBJICHUS PecypcaMu

1) POJIU B TIPOCKTE

2) YCIIOBHSI OCBOOOXKICHHSI PECYPCOB

3) CHCTEMa CTUMYJIMPOBAHHUS

4) rpaduk paboyero BpeMeHu; He0OX0IUMOCTh B 00y4YeHUN
5) pacripe/ie/iecHue OTBETCTBEHHOCTH

KpaTtkoe onucanue u perjiaMeHT BbINOJHEHHSA
TectupoBaHue MPOBOAUTCS 110 U3yUYEHHOMY B paMKaX CaMOCTOSITENIbHOM pabOThI CTyIeHTa
MaTepHaly Ha KomnbloTepe. K TeCTUpoBaHUIO AOITyCKAlOTCS BCE CTYACHTBHI.

Kpurepun oneHku:

3 6amra — 100% BepHBIX OTBETOB.

0 6amtoB — 0% BepHBIX OTBETOB.

Batelr BEICTABISIFOTCS TPONOPIIMOHAIEHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBIN oTBET = 1 Oa.

TecTupoBanue 10

3amanue Nel

OcHOBHBIE 1IeNTH TUTAHUPOBAHUS YIPABIECHUS KOMMYHUKAIIUSIMU:

1) aHaM3 TPeOOBAHUHN CTEUKXOJIEPOB K PETYISIPHOMY TOTYUEHHUIO TEX WUJIH UHBIX
JIOKYMEHTOB, OTUYETOB ¥ HHBIX CBEICHHUH O MPOEKTE

2) MOCTPOEHUE U pa3BUTHE 3P (HEKTUBHON KOMaHAbI IPOEKTA

3) OTIpeieNIeHUE TPOLIECCOB TOKYMEHTUPOBAHHS YIIPABIICHHUSI CTOMMOCTBIO U CBSI3aHHBIX C
HUMHU HHCTPYMEHTOB U METOJ/IOB

4) aHaJINU3 IOCTYITHBIX TEXHOJIOTUN CO3/IaHUMN, XpaHEHHs], TOMCKA K 0OMEHA IOKyMEHTaMU
IIPOEKTa

5) pa3paboTka (hopM JOKYMEHTOB U PETJIAMEHTOB KOMMYHHKAIIUN C yY€TOM UX
MPUOPUTETHOCTH

3aganue No2

OcHOBHBIE acTIeKThl BEIOOpa METO]a KOMMYHHUKAIIUH:

1) CPOYHOCTH MH(POPMAITUU

2) JOCTYITHBIE TEXHOJIOTUU U YPOBEHb BIAJCHUS UMU

3) JUTUTETTLHOCTh MTPOEKTa

4) OKpY>KEHHUE MPOEKTa

5) BCE BapPHAHTHI BEPHBI

3aganue Ne3

Pacrionoxxurte mo mopsiKy IUiaH yrpaBieHHs] KOMMYHUKAIIUSIMU

1) TpeOOBaHUS K COAEPIKaHUIO HH(DOpMAITUH

2) METO/IBI Tiepeiayn nHpopMaIu

3) MOXECJIaHUA YYAaCTHUKOB ITPOCKTA



4) OrpaHUYEHUS U YACTOTHOCTD Nepeaayr HH(HOpMaIH

5) KPYT JIML, OTBETCTBEHHBIX 32 KOMMYHHUKALIUX

Kpartkoe onucanue u perjiaMeHT BbINOJHEHUA
TectupoBanue IPOBOIUTCS MO U3YYEHHOMY B PAMKaX CaMOCTOSITEIbHON pabOTHI CTyIeHTa
MaTepHay Ha KommbloTepe. K TeCTUpOBaHUIO AOITyCKAIOTCS BCE CTYACHTBHI.

Kpurepun oneHku:

3 6amna — 100% BepHBIX OTBETOB.

0 6amtoB — 0% BepHBIX OTBETOB.

Banpl BEICTABISIOTCS POMOPIMOHATIFHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBIi oTBeT = 1 Oa.

TectupoBanue 11
3amanue Nel

BBI6epI/ITe HO,Z[XO)IHI_HI/II‘/'I THUII KOHTpaKTa, €CJIN B KOHTPAKTC HCT OFOBOpeHHOﬁ 06H.[eﬁ CYMMBI - OHa
PaCTCT C BBIIIOJIHCHUEM pa60T Ha OCHOBAaHUWH YTBCPIKACHHBIX CTaBOK/HOpMaTI/IBOB

1) KOHTPAKTHI C PUKCHUPOBAHHOW IIEHON
2) KOHTPAKTHI C BOBMEIICHUEM 3aTpar
3) KOHTPAKTBhI C BO3MEILIEHUEM 3aTpaT

3ananue Ne2
UTto OTHOCHUTCS K BUJIaM 3aKy[OYHOM JOKYMEHTaluu?
1) 3anpoc uHpopmanuu

2) [Tpurnamenue K npeaoKeHn o
3) 3arpoc Ha IpeI0KEHUE

4) [Ipurnamienue K meperoBopam
5) Bce BapuaHTBI BEpHBI

3aganue Ne3
[Tpu BEIOOpE MOCTABIIMKOB MCIIOIB3YOTCS:

1) Cucrema BecoB

2) DKCTIepTHBIC OIICHKU

3) Pexomenmaruu

4) Cucrtema peUTUHTOBBIX OIIEHOK MTOCTABIINKOB
5) Cucrema otceBa

Kpartkoe onucanue u perjiaMeHT BbINOJHEHHUSA
TectupoBaHue MPOBOAUTCS 110 U3yUYEHHOMY B paMKaX CaMOCTOSITENIbHOM pabOThI CTyIeHTa
MaTepualy Ha KomnbloTepe. K TeCTUpoBaHUIO AOIYCKAlOTCS BCE CTYACHTBHI.

Kpurtepun onenkmn:

5 6ammoB — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Baer BEICTABISIFOTCS TPONIOPIIMOHAIFHO KOJIMYECTBY BEPHBIX OTBETOB: 1 BepHBIH OoTBeT = 1 Oa.

TecTupoBanue 12
3aganue Nel

OcHoBHbBIC [CJIM TNIAaHUPOBAHUS YIIPABJICHUS PUCKAMU:
1) OHpCI[CJICHI/IC MMoAXOA0B K YIIPABJIICHUIO PUCKAMU KOHKPETHOT'O ITPOCKTA



2) OnpezencHue NpaBuIl U MPOLEAYP YIPABICHUS PUCKAMHU

3) Br16op u pazpaboTka hopM 11abI0HOB ¥ OTYETOB IO YIPABICHUIO PUCKAMHU
4) Bce BapuaHThI BepHBI

3ananue Ne2

Pacrionoxure 1o mopsiiKy LUK YIIPaBICHUS PUCKAMU IPOSKTA:

1) KosmnuecTBeHHBIN aHAIN3 PUCKOB

2) PearupoBanue Ha pucku

3) WnenTuduxamnms puckoB

4) KauecTBeHHBII aHATN3 PUCKOB

5) [TnanupoBaHKUEe yIpaBICHHUS PUCKAMH
6) [1naHupoBaHKUEe pearupoBaHus HA PUCKU
7) MOHUTOPHHT PUCKOB

3aganue Ne3

[1nan ynpasieHust puckaMu MOXKET BKJIIOUATh B Ce0s:

1)  MeTomoIOTHIO YIIPABICHUS PUCKAMHU

2)  Pouu ¥ OTBETCTBEHHOCTH YYACTBYIOIIUX B YIIPABICHUN PHCKAMHE
3)  BroKer Ut yOpaBICHUS PUCKAMU

4)  TlepuoOAWYHOCTD TPOIEAYP YIPABICHUS PUCKAMHU

5)  TloporoBbie KPUTEPUH ISl PACTIO3HABAHUS HACTYTUICHUS PHCKa
6) Bce BapuaHTBI BEpHBI

Kpartkoe onucanue u perjiaMeHT BbIIIOJHEHHA
TectupoBaHue MPOBOAUTCS 110 U3yUYEHHOMY B paMKaX CaMOCTOSITENIbHOM pabOThI CTyIeHTa
MaTepHasy Ha KomnbloTepe. K TeCTUpoBaHUIO AOITYyCKAlOTCS BCE CTYACHTHI.

Kpurepun onenkn:

3 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Bael BEICTABISIFOTCS TPOTIOPIIMOHATIFHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBI oTBeT = 1 Oam.

TecTupoBanue 13

3amanue Nel

KakoBa 11enp yripaBieHus 3aMHTEPECOBaHHBIMH JTUIIAMHE?

1) YBEJIMUYEHUE BEPOSTHOCTH YCIIEITHOCTH MPOEKTA C COOMI0IEHUEM TpeOOBaHUMN K CPOKaM,
OIOKETY U KauecTBY MPOJIYKTa

2) MOBBIINICHHE KOHKYPEHTOCTIOCOOHOCTH MPEATPUATHS B PHIHOYHBIX YCIOBHSIX

3) noBbIIeHUE () (GEKTHBHOCTH TIPOEKTA, B YACTHOCTH, JIOCTHIKEHUE MAaKCUMATBHON TIPUOBLITH

4) MaKCHMU3AIIHS TTOICPIKKH IMPOCKTA

5) MUHHUMH3AIMS COMPOTUBIICHUSI pEaTU3aIUH MPOEKTa

6) MUHUMU3ANS PA3JIMYHOTO BHJIA U3IEPIKEK, CBA3AHHBIX C IPHOOPETEHUEM H XpaHEHHUEM
3aIracoB

3amanue No2

KTO OTHOCHTCS K 3aHHTEPECOBAHHBIM JTHIIAM?
1) CIIOHCOP TPOEKTa
2)  BEHJOPHI U MOCTABIIUKH



3) KJIUCHTBI

4) BBICIIIEE PYKOBOJCTBO

5) BCE BapUaHThI BEPHBI

3ananue Ne3

YTO OTHOCHTCS K MPOIIECCaM MCIIOIHEHHUS MIPU YIIPABICHHH 3aHHTEPECOBAHHBIME CTOPOHAMU?

1) IUTAHUPOBAHKE BOBJICUCHUS 3aMHTEPECOBAHHBIX CTOPOH
2) UICHTU(DHUKAINS 3aHHTEPECOBAHHBIX CTOPOH

3) MOHHUTOPHHT BOBJICUEHHS 3aMHTEPECOBAHHBIX CTOPOH
4) yIpaBJIeHUE BOBJICUYCHHEM 3aUNHTEPECOBAHHBIX CTOPOH

KpaTkoe onucaHue u perjiaMeHT BbITIOJTHEHUsI

TectupoBaH#e TPOBOIUTCS MO U3YYEHHOMY B PAMKaX CaMOCTOSITEIIbHON paOOThI CTy/ICHTA
MaTepHuaiy Ha KoMibioTepe. K TecTHpoBaHUIO JOMYCKaIOTCs BCE CTYICHTHI.

Kpurepum ouenku:

5 6amtoB — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Batel BEICTABISIFOTCS TPONOPIIMOHATIEHO KOJIMYECTBY BEPHBIX OTBETOB: 1 BepHBIN oTBeT = 1 Oa.

7.2.3. llpakTuueckoe 3aaanue 1
[logroroBpTe ycTaB sl peaJu3yeMoro BaMH B pamMkax aucuuiuimHel «IIpoexTHas
JeSTENIbHOCTh 4» MpoeKTa OO0 Il IPOEeKTa, MACI0 KOTOPOTrO Bbl Cr€HEPUPOBAIM B pPaMKax
TUCIUILIHHBL «[IpoekTHas AesTenbHOCTh 1», 100 A H000TO APyroro MpoeKTa, ¢ KOTOPHIM BBI
BEJleTe aKTUBHYIO pabOTy B paMKkax OOy4YeHUsi B yHUBepcuTeTe. Bocmosb3ylTech OJHUM U3
NPUJIOKEHHBIX K 33JJaHUIO a0JIOHOB.
PexoMeHIa1[UM 110 BHINOJTHEHHUIO 32 JaHUS

1. W3yunte Bce mpecTaBICHHbIE MIA0JIOHBI yCTABOB B OJIAHKE BHITIOTHEHUS 3aJaHUS.

2. BriGepute onuH u3 1mabioOHOB, KOTOPBIM MOKAXETCS BaM HauOOJee MOAXOISIINM
JUTSI BAIlIETO TPOEKTa.

3. 3anonHuTe WAOJOH B AJIEKTPOHHOM BHJE€ M TNPUKPENUTE €ro JUisl IMPOBEPKH

npenoaaBareneM. [Ipu 3amonHeHny madioHa UCTIOIB3YHTE MaTepHallbl IEKIUH, a TAKKe OCHOBHYIO
U JIOTIOJTHUTENBHYIO JINTEPATypy MO KypCy.
Iaoaou 1

YCTAB ITPOEKTA
1. HazHa4yeHune JOKyMeHTa
2. TuryabHas nHopMaLMs O NPOEKTe
3.000cHOBaHME TIPOEKTA
4. llesan npoekTa
5. Onucanue NPoeKTa U ero rpaHuIbI
6. TpeOoBaHUs K MPOEKTY U MPOAYKTY
7. Pucku npoexkra
8. Kputepuu ycnemHoCTH MO OTAEJIbHBIM HEJSAM MPOEKTA
9. CBoaHOE pacnucaHNe KOHTPOJBbHBIX COOBITHH
10. HaznayeHue pyKOBOAUTEJIS MPOEKTA
11. ITo1THOMOYHS M OTBETCTBEHHOCTh PYKOBOJMTEJISI IPOCKTA
12. JlokyMeHTBI 110 YIIPABJICHUIO IPOEKTOM

IIpoueaypa oueHuBaHUsA

[Ipou3BoauTCS MPOBEPKA HAIMYMS BCEX IEMEHTOB MOCTABIEHHOIO 3a/I1aHMsl, TPABUIIBHOCTH
BBITIOJTHCHHUA 3alaHUA U IPUHHUMACTCA PCUHICHUEC 00 OII€HKE, BBICTaBJIIEMOH I1I0 p33pa60TaHHBIM
KPUTEPUSIM OLIEHKH.



Kpurtepun onenku:
10 GayToB - MPaBUIIBHOE BBIMTOJIHCHHUE TPAKTHYCCKHUX 33 [aHHIA,
5 0amnoB — BemonHeHue 6osnee 50% 3amanuii 6e3 omnOOK M 3aMEUaHMI;
3 6anna — BemosiHeHKe 0oiiee 30% 3amanuii 0e3 oIMOOK U 3aMEYaHUIT;
0 6aytoB — BeIOIHEHKHE MeHee 30% 3aganuii 0e3 OIMOOK U 3aMeYaHU
-10 6aI0B — HE BHITIOJIHEHHE MPAKTHYECCKUX 3aaHUH.
7.3.01eHOYHbIE CpeCcTBA IS MPOMEKYTOYHOWH AaTTeCTAIMM 1O HMTOraM OCBOEHUS

JUCHHUILIHHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTAluM

Cemectp 4
Ne .
w/n Bonpocs! k 3a4eTy ¢ OLEHKOI
1 | IlonsTHE NpOEKTa, IPOECKTHON AESITEIbHOCTH.
2 | llean npOeKTHOM JesATEIbHOCTH.
3 | Bunbl u hopmbl IPOEKTOB, KpUTEpUH 0TOOpA.
4 | TepMmuHasbHble (KOHEUHbIE), pA3BUBAIOLIMECS U OTKPBITHIE POEKTHI.
5 | MyJbTUIIPOEKTHI.
6 | Bujbl IpoeKTHOM 1€ TEIbHOCTH.
7 | Ucropus npoeKTHOM JiesTeabHOCTH B Poccum.
8 | Ilpobnembl BxoxkaeHHsI Poccuu B MEPOBOE COOOIIECTBO MPOSKTHOM JISATEIHbHOCTH.
9 | Pa3BuTHe MeTO/10B IPOEKTHOrO ynpasieHus B Poccuu.
10 | OTnuume TpaAUIMOHHOTO 00YUYEHHSI OT TPOEKTHOTO.
11 | OpraHu3anuoHHas CTPYKTYpa MPOEKTHOM JesITeIbHOCTH.
12 | Cuctema B3aMMOOTHOIICHUH YYaCTHHKOB MTPOSKTHOH IS TEILHOCTH.
13 | ConeprkaHue MPOEKTA.
14 | OpraHu3annMoHHas CTPYKTYpa M COJIep’KaHUe MPOEKTa.
15 | IloHsiTHE U CYIIHOCTh YIPABJIEHUS IPOCKTAMHU.
16 | MexayHapo/iHble M POCCUICKHE acCOLMAIMU YIIPABJIECHHSI IPOEKTAMH.
17 | AKTyalbHOCTb yNpaBJ€HHs] HHHOBALMOHHBIMH POEKTAMH.
18 | Ilenu u 3aj1auu yripaBJIeHHsI IPOEKTaMH.
19 | IlonsTHe, kIaccuUKaIUs U XapaKTePUCTHKH HHHOBAIMOHHOTO MIPOCKTA.
20 | Copmeprkanue, yUaCTHUKH M OKPYKCHHE TIPOCKTA.
21 | MexxayHapo/Hble U HAllMOHAJIbHbIE CTaHIapThl YIIPaBJIEHUS IPOSKTAMHU.
22 | XXu3HeHHBI UK MpoeKTa: (as3pl M TArbl.
23 | Copeprkanue 1 u 2 a3 KU3HEHHOTO LUKJIA TPOEKTA.
24 | Conepxanue 3 u 4 (a3 )KU3HEHHOTO ITMKJIA TTPOSKTA.
25 | Mojenu ¥ CTpaTeruu yupapieHUs IPOSKTaMH.
26 | DneMeHThI CTPAaTerHuecKoro yupaBIeHUs IPOSKTaMHU.
27 | OYHKIWHU U TOJICUCTEMBI YIIPABJICHHSI MPOSKTAMH.
28 | IIponeccHbli MOIXO0/ K YIIPABJIECHUIO MPOESKTAMHU.
29 | [puanumns! 23 PeKTHBHOTO YIPABICHHUS IPOCKTAMHU.
30 | INocnenoBaTenbHOCTD ITANOB YIPABICHUS IPOCKTAMHU.
31 | Metomosorus yrpaBieHHsI TPOSKTOM.
32 | IIpoeKTHBIE TEXHOJOTHH: BUJIbI U XapaKTEPUCTHKA.
33 | IIpoekTHBIN aHaIHM3: CTPYKTYpa M COCTaB.
34 | Kputepuu omieHKH M 0TOOpa MPOSKTOB.
35 | Pazpabotka Muccuu, 1esieil ¥ 3ajad MpoeKTa.




Ne Bomnpocskl K 3a4eTy ¢ OLEeHKOM
n/n
36 | IIporiecchl ¥ YpOBHU TUTAHUPOBAHMSI TPOCKTA.
37 | IlapameTpsl U XapaKTEPUCTUKH TPOCKTHBIX PabOT.
38 | CTpykTypa JeKOMIIO3HUIIUU PAdOT.
39 | CtpykTypHas cxema OpraHu3alnm.
40 | PecypcHOe TUTAaHUPOBAHKE U METOJIbI BEIPABHUBAHMSI PECYPCOB.
7.3.2. Kputepuu 4 HOPMbI OLlEHKH
dopma
NnpoBeIeHUs
Cemectp . Kpurepun u HOpMbI OLIEHKHU
NMPOMEKYTOUHOI
arTecTanuu
4 3a4eT ¢ OLIEHKOH CB00OgHOE BIIaJ€HUE OCHOBHBIMHU

«OTJIMYHO»

TEpMHUHAMU U IIOHATUAMHU Kypca.
[TocnenoBarenbHOE M JTOTUYHOE
U3JI0’KEHHE MaTepuala Kypcea.
3aKOHYEHHbIE BBIBOJIbI U
0000111eHHS 10 TEME BOIIPOCOB

«XOpOoUIo»

3HaHNUE OCHOBHBIX TEPMUHOB U
MOHATHH Kypca.
[TocnenoBarenbHOE U3NIOKEHUE
MaTepuasa Kypca. Y MEHue
(hopMynHupoBaTh HEKOTOPHIE
000061eHus o teme. JloctatouHo
MOJIHBIE OTBETHI Ha BOIIPOCHI IIPU
c/laye 3K3aMeHa

«YAOBIIETBOPUTEIHHO»

VY 10BIETBOPUTENBHOE 3HAHUE
OCHOBHBIX TEPMHHOB U TIOHATHIA
Kypca. Y 10BJIE€TBOPUTEIBHOE
3HAHHE U BIaJCHUEC METONAMU B
CpeICTBaMU pEeLIEHU 3a/1au.
Henocratouno
MOCIICIOBATEIIFHOE N3I0KCHHE
Marepuaia Kypca. Y MEHHe
(hopMynHupoBaTh OTAETbHBIC
BBIBOJLI M 0000IIEHHS IO TEME
BOIIPOCOB.

«HEYOOBJCTBOPUTECIBHO»

[TonHOCTBIO HE PacCKpBIT HU OJUH
BOIIPOC.




8. YueOHO-MeTOIMYeCcKOe M HH(POPMANIMOHHOE 00eciedeHne TUCIIUTITUHBI

8.1. Obs3aTe1bHAsA JIUTEPATYypa

Tun (yueOHMK, yueOHOe

KoaunuecTBo B
HAY4YHOM

Ne nocooue, yue0Ho-
ABTOpPBI, COCTABUTEH 3ar;iiaBue (3aroJji0BoK) I'ox u3nanusn oudamorexe /
n/n MeToAnYecKoe mocooue,
HaumenoBanue
NPAaKTHKYM, JP.) 3EC
1 |T.A.TIlorames VYnpasrenue npoekTaMu (IPOSKTHBIN YyeOHoe nmocodue 2020 9BC
MEHE)KMEHT) «ZNANIUM.CO
M»
2 | I'.B. AxmerxaHoBa [IpoekTHas nesATENBHOCTD Y4eOHO-MeTOoInYECKOE 2019 Penosurtopuit
nocobue Ty
3 | O.I'. TuxomupoBa VYnpaieHue npoeKkTaMu [IpakTukym, yueOHoe 2019 3bC
nocobue «ZNANIUM.CO
M»
8.2. JlonosinuTebHAS JIUTEPATYypPa
Tun (yueOHuK, yueOHOE Kmmtlecnio B
HAY4YHOW
Ne nocooue, yueOHo-
ABTOpBI, COCTABUTEJIHN 3arsiaBue (3aroJioBoK) I'ox u3panus ondamorexe /
n/n MeToHYecKoe mocooue,
HaunmeHoBaHnue
NPaKTHKYM, JP.) 3EC
1 | Kmasepos, B. b. VYnpasienue npoekramu. Keiic VY4aebHOe mocobue 2018 3BC «IPRbooks»
MPAKTUYECKOr0 00yUYeHuUs
2 | I'.J1. AHTOHOB VYnpaBieHne MpoeKTaMu OpraHU3aIuu YaeOHHuK 2018 3BC
«ZNANIUM.CO
M
3 | TpyOunun A.N., Taiinyx VYnpasieHue npoeKTaMu YuebHoe nmocobue 2019 3BC «IPRbooks»
B.N., Konnpamosa A.B.
4 | EM. bensiii YnpasiieHue nNpoeKTaMu KoHcnekr neknuit 2018 3BC «IPRbooks»
5 | P. Heroron VYnpasienue npoekramu oT A 1o S [TpakTHyeckoe mocodue 2019 3BC «IPRbooks»




8.3. Ilepeyenb mpogeccCHOHAJIBLHBIX 0a3 JTAHHBIX U HH(POPMAIMOHHBIX CHPABOYHBIX
cHCTEM

—Web of Science [DnekTpoHHBIH pecypc]: MyJNbTUAUCIHMILIHHAPHAS pedepaTHBHAS

0aza mamneix. — Philadelphia: ClarivateAnalitics, 2016-. - Pexum pgoctyma:
apps.webofknowledge.com. — 3ari1. ¢ skpana. — 3. pyc., aHri.
—Scopus [DnexkTpoHHBIH pecypc]: pedeparuBHas Oa3a mannbix. — Netherlands:

Elsevier, 2004—. — Pexxum moctyma: scopus.com. — 3ariL. ¢ 3kpaHa. — S13. pyc., aHrI.
—Elibrary[ DnexkTpoHHBIi pecypc| : HaydHas 3JIEKTpOHHas Ombiuoreka. — Mocksa:
HO3Bb, 2000—-. — PexxuMm goctyma: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHII.
—DenepanpHas ciayk0a TOCYyIapCTBEHHOM CTAaTUCTUKH [DIJIEKTPOHHBIA pecypc]
uHbOpMAIMOHHBIN TTOopTal — PekuM mocTyma K cucreme.: http://www.gks.ru/
—IlenTpanbupiii 6aHK Poccuiickoit denepanuu [IaeKTpoHHBIN pecypc] — Pexum
noctymna: http://www.cbr.ru/

8.4. IlepeyeHb MPOrpaMMHOIo0 oOecnedyeHus

Ne Haumenosanue IO PexBu3UTHI norosfpa
n/n (nata, HOMep, CPOK ACHCTBUS)
1 | Windows Horosop Ne 690 or 19.05.2015r., cpok
JIeICTBHS - OECCPOUHO
2 | OfficeStandart Horosop Ne 690 ot 19.05.2015r., cpok

JIeHCTBUS - OECCPOYHO;
HoroBop Ne 727 ot 20.07.2016r., cpok
JIeICTBHS - OECCPOUHO

8.5. Onucanue MaTepuaIbHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOIi I/ OCYLIeCTBJIEHUS
00pa30BaTeIbHOIO NMpoecca Mo JMCHUIIHHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX

Ka0MHEeTOB, JJadopaTopuii, MACTEPCKUX U

Ne AP. 00bEKTOB 151 IPOBeIeHUs

n/m | MPaKkTHYeCKHX U Ja0opaTOPHbIX 3aHATHIA,
NMOMELUEHHUH VI CAMOCTOATEILHOMN

padoThI 00yuaouxcsi (HOMep ayAuTOPHN)

ITepeyenb 0CHOBHOTO 000pYyAOBAHMA

Y4eOHast ay TuTOPUS JJIsT IPOBEICHIS CToJbl yYeHHUYECKHE JIBYXMECTHBIE
3aHSTHUN JEKIMOHHOTO THUIA. Y4eOHas (MOHOOJIOK), CTON YYECHHUECKUN
ayJIUTOPUS TSI IPOBEICHUS 3aHATHH JIBYXMECTHBII, CTOJI TIPEI0/1aBaTeIbCKUH,
CEMHHAPCKOro TUMa. Y4yeOHas ayTMTOpuUs Ui | CTYJ MPenoaBaTeIbCKHi, JocKa

1 | KYPCOBOIO MPOEKTHPOBAHHS (BBITTOJTHEHUS ayauTopHas (MenoBasi), kadeapa,
KYpCOBBIX paboT). YueOHast ay TuTOpus st MIPOEKTOP, IKPaH, KOMIBIOTED.

MIPOBEJICHUS TPYNIOBBIX U MHINBUIyaIbHBIX
KOHCYJIbTaluil. YueOHas ayiuTopus JUis
IIPOBEJIEHUS 3aHATUHN TEKYILETO KOHTPOJIS U
npomexyTounoi arrecraimu (C-801).

[Tomernenue a1 cCaMOCTOSTENHFHON pabOTHI CToJbl yUEHUYECKHE, CTYJIIbS
2 | crynenros (I-401) yueHnueckue, [IK ¢ BbIX0J0M B ceTh
WNHTepHeT




