MUHMCTEPCTBO HAYKH 1 BBICILIEI'O OFPA3OBAHMS POCCUMCKOM ®EJIEPALIUNA
benepanbHOE TOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BbICLIEr0 00pa30BaHuUs
«TOonpATTUHCKUN TOCYIAPCTBEHHBIA YHUBEPCUTET

51.0.24

(uHoexc oucyuniuHot)

PABOYAA ITIPOI'PAMMA JUCHUIIJINHBI

Yupasnenue OusHec-mpoleccaMmu

(Haumenosanue OUCYUNIUHbL)

110 HAIPABJIECHUIO
38.03.01 DkoHOMMEKA

npoduib
drHaHCcOBBI MEHEIHKMEHT

dopma o0ydeHHUs: OUHAS
I'ox mabopa: 2021
O6mas Tpynoemkoctsb: 4 3ET

Pacnpe)leﬂeﬂue YaCo0B JUCHHUIIMHBI IO CEMECTPpaM

Cemectp 7

®opma KOHTPOJIA 3a4er Hroro
Bun 3ansaTuit
Jlexun 4 4
JlaGoparopHble
[TpakTHueckue 18 18
PykoBOJICTBO: KypcoBble padoThI (mpoektsi) / PI'P
[TpoMexxyToUHas aTTeCTAIUS 0,25 0,25
KonraktHas paboTa 22,25 22.25
CamocrosiTenpHas pabora 121,75 121,75
KoHTpoas
Hroro 144 144




Pabouyro mporpamMmy cocTaBuiI(H):
nmoueHt, k.3.H. lanunosa C.1O.

(Oondicnocmy, yuernoe 36anue, cmenetsb, @amunus U.0.)

(OomdicHocmy, yueHoe 36anue, cmenens, amunus 1.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

OtcyTcTBYET

Penienzent

(Oondicnocms, yuernoe 36anue, cmenetsb, @amunus U.0.)

Pabouas mporpamma quCHMIUIMHBI cocTaBieHa Ha ocHoBaHuu GI'OC BO u yuyebHOro miana
cnennanpHoctr  38.03.01  «OxoHommKa», HampaBieHHOCTH (mpoduin): «DUHAHCOBBIN
MEHEKMEHT.

Cpok neiicTBus padoueii mporpaMMsbl AMCUHUILIMHBI 10 «31» aBrycra 2025 r.

YTBEPXJIEHO

Ha 3acemanum nenaprameHta OakanaBpuaTa (9KOHOMHYECKHMX U YNPaBIEHYECKHUX
IporpaMm)

(mporokon 3acemanust Ne 1 ot «01» centsaops 2020r.).



1. Ileaib 0cBOEHUA TUCHUILIHHBI

Llens oOCBOEHHMS IUCUUIUIMHBI — (OPMUpPOBAHHUE 3HAHUH B 00NAaCTH YIPaBICHUS
nporeccaMy, CTPYKTYypbl JTOKYMEHTAllMM IO TMPOLEeCCaM, HAaBBIKOB MOJEIMPOBAHUS OH3HEC-
IPOLIECCOB, 3HAHWH O B3aUMOJACHCTBHUU MPOIIECCOB U pACIpPEICICHUN MOTHOMOYHNII, HABBIKOB
ynpasieHus 3(pPpeKTUBHOCTHIO IPOIIECCOB.

2. Mecto mucuuimuiaibl B ctpykrype OIIOITI BO

JIMCUMIUIMHBl M TPAaKTUKH, HAa OCBOEHMM KOTOpBIX Oasupyercs [aHHas AUCLHUILIMHA:
OKOHOMHUYECKAsl CTATUCTHKA, DKOHOMMKA U YIPABJIEHUE OpraHu3auusaMu, MakposKOHOMHUKA.

I[I/ICI_[I/IHJII/IHLI " OpPaKTHUKHU, TSI KOTOPBIX OCBOCHHC Z[aHHOfI JUCITUITIIMHBI HCO6XOI[I/IMO KakK

MpeAlecTByomee: OJKOHOMHYECKass H  HH(OpManuoHHas 0Oe30macHoCTh, [IpemmurniomHas
MpaKkTUKa.

3. Iliianupyemblie pe3yJbTaThl 00yUeHUs

®opmupyeMbie U Nuagukaropbl
KOHTPOJINpyeMble JOCTHKEHUS I[lnanupyemble pe3ybTaThl
KOMIIeTeHIIN U KOMIIeTeH NI o0yueHust

(Ko 1 HAMMEHOBAHUE)

(K01 1 HAMMEHOBAHUE)

OIIK-4 CnocobeH
npejiaraTh
SKOHOMHYECKH U
¢duHaHCOBO
000CHOBaHHBIE
OpTraHU3aIMOHHO-
YIPaBIEHYCCKHUE PEIICHUS
B IIpo(hecCHOHANBEHOM
JIEATEIbHOCTH

OIIK- 4.3 ciocoben
npeiaraTb ¥ IPOBOIUTH
000CHOBAHHBIN
SKOHOMHYECKHUHI U
(uHaHCOBBIN pacyeT
MIPETI0KEHHBIX
OpTraHU3aIOHHO-
yIpaBIEeHYECKUX PEUICHHH
B IpoeccroHabHON
JEATEIIbHOCTH

3HaTh:

- OCHOBHBIE TTOHSATHUS OM3HEC-
IIPOLIECCOB UX KJIaCCU(PUKAIHIO;

- IOPAZOK Pa3pabOTKH
OpraHU3aIMOHHO-YIIPABJIEHYECKUX
pELIECHNH N0 YIIy4IIEHUIO
JIeSITEIbHOCTH OpraHu3aluu

YMeTh: HCTIONB30BaTh B

PO eCCHOHAIBHON e TETHHOCTH
OLIEHKH OM3HEC-TIPOLIECCOB,
OCHOBHBIC DKOHOMHUYCCKUEC N
(bUHAHCOBBIE PACUYEThI

Brnagers: HaBbIKaMy TIPOBEICHUS
000CHOBaHHBIX IKOHOMUYECKHX U
(MHAHCOBBIX PacueTOB
IIPEJI0KEHHBIX OPTaHNU3allMOHHO-
YIIPABICHUYECKUX PEUICHUI B
podecCHOHATIBHOM JIeITETbHOCTH




4. CTpyKTYypa ¥ coJep:KaHue TUCHUILIMHBI

@®opMbI TEKYLIIETO

MOJIHOMOYMI MEXy BlaJesibllaMu
nporieccoB (9acTh 1)

Bun . KOHTPOJIs
. HaumeHoBaHHe TeM 3aHATHH Oo0bem,
Monayasb (pa3agena) | y4eOHOM . Cemectp banabl | UHTepakTuB, 4.| (HAMMeHOBaHUE
(yueOHOI#i padoThI) q,
padoThI OLICHOYHOI'0
cpeacTBa)
Monyns 1. Jlex 1 OcCHOBHbIE IOHATHUS IPOLECCHOTO 7 2 - -
[IponieccHslit yIpaBieHUs
MOAXO0J K
YIIPAaBJICHUIO
OpraHu3anuein
IIpl [IpoBenenue knaccudukay NpoIeccoB 7 2 Keiic-meton
Cp CamocrosiTenpHas padbora 7 20
[1p2 MoaenupoBaHue MPOILECCOB C 7 2 Ketic-meton
pPUMEHEHHEM OJIOK-CXeM
Ip 3 [Toctpoenne IDEFO-monenu npouecca 7 2 Keiic-meTon
(vactb 1)
Cp CamocTosTenbHas pabora 7 20
ITp4 IToctpoenne IDEFO-monenu nponecca 7 2 - -
(vacTb 2)
IIp 5 Pacnipenenenne OTBETCTBEHHOCTH U 7 2 - Keic-meron




@®opMbI TEKYLIIETO

Bun . KOHTPOJIs
. HaumeHoBaHHe TeM 3aHATHH Oo0bem,
Monayasb (pa3agen) | y4eOHOM . Cemectp banabl | UHTepakTuB, 4.| (HAMMeHOBaHUE
(yueOHOI#i padoThI) q,
padoThI OLICHOYHOI'0
cpeacTBa)
Cp CamocrositenbHas paboTa 7 20 -
Jlek. 2 Yupasiienue 3¢ eKTHBHOCTHIO TIPOIIECCOB 7 2 -
Cp CamocrosTenbHas paboTa 7 20
Pacnpenenenue oTBETCTBEHHOCTH U 7 2 - Keiic-meTon
[Ip6 IIOJIHOMOYMH MEXy BIaJeiIbllaMU
poIIecCcoB (YacTh 2)
Cp CamocrosiTenbHas padbora 7 20 -
[Tp7 Onpenenenue nokasareneu 7 2 Keiic-meTon
3¢ (HEeKTUBHOCTH MPOIIECCOB
ITp8 CoBpeMeHHbIE MOAX0AbI K YIPaBICHUIO 7 2 Keic-meron
npoleccaMy OpraHu3aluu
Cp CamocrosiTenpHas pabora 7 21,75
[1p9 Pa3paboTka kapTel npoiecca 7 2 Keiic-meTon




@®opMbI TEKYLIIETO

Bun . KOHTPOJIs
. HaumeHoBaHHe TeM 3aHATHH Oo0bem,
Monayasb (pa3agen) | y4eOHOM . Cemectp banabl | UHTepakTuB, 4.| (HAMMeHOBaHUE
(yueOHOI#i padoThI) q,
padoThI OLICHOYHOI'0
cpeacTBa)
[IpomexyTounas ITA 7 0,25 - - -
aTTeCTalUs
KoHnTtposb K 7 3auer
Hroro: 144 -




5. O0pa3oBaTebHbIE TEXHOJIOTHHU

C nenbio hopMHUpOBaHHUS KOMIETEHIIMNA Y CTYIEHTOB B Yy4eOHOM IIPOLIECCE HCIIOJIb3YEeTCs
TEXHOJIOTHS JUCTAHIITMOHHOTO O0yUYCHHUS.

6. MeToan4yeckne yKa3aHHs 110 OCBOCHHUIO M CUMILIHHBI

Bun y4ueOHbIX | Opranu3anus JesTeIbHOCTH CTYICHTA
3aHITHU
Jlexusa Hanucanus koHCIIEKTa JIEKUUI: KPaTKO, CXEMaTUYHO, MOCIEI0BATEIBHO

(buKcUpoBaTh  OCHOBHBIE  TOJIOKEHUS, BBIBOJBI, (OPMYIHUPOBKH,
000011IeHNs; TTOMeYaTh Ba)KHbIE MBICIIH, BBIIEISATh KIIIOYEBBIE CIIOBA,
TepMuHbl. [IpoBEpKa TEPMUHOB, MOHATHI C IOMOIIBI IHUMKIONEINH,
CJIOBAapel, CHPABOYHUKOB C BBIIIMCHIBAHUEM TOJIKOBAHUW B TETPAlb.
O603HaUUTH, BONPOCHL, TEPMHUHBI, MaTepuala, KOTOPBHIA BBI3BIBACT
TPYAHOCTH, TMOMETUTh M TONBITATHCS HAWUTH OTBET B PEKOMEHIYEMOM
mutepatype. Ecnmm camocrosTenbHO He yaaercs pa3oOparbcs B
Matepuane, HeooxoauMo chopMyIHMpOBaTH  BOMPOC W 3aJaTh
MPEIOIaBaTEN0 HA KOHCYJIbTAlUH, HA PAKTUYECKOM 3aHSATHH.

[IpakTuueckue PaGora ¢ KOHCIEKTOM JEKIUi, MOJArOTOBKAa OTBETOB K KOHTPOJIbHBIM
3aHATUSA BOIIPOCaM, MPOCMOTP PEKOMEHAYEeMOW JHUTepaTypsl, paboTa ¢ TEKCTOM
(yka3zaTb TEKC W3 HCTOYHMKAa u 1p.). [lpocimymmBanue ayano — u
BHJICO3AIKCEN MO 3aIaHHON TeME, pellleHne, Keiic-3a1au U ap.
[ToaroroBka K | [Ipu moaroToBke k 3aueTy HEOOXOAUMO OPHUEHTHPOBATHCA HA KOHCIEKTHI
3a4ery JIEKINH, PEKOMEHIyEMYIO JTUTEPATYPY U JP.

7. OneHo4HbIe CpeacTBa

7.1. ITacnopT OLIeHOYHBIX CPEACTB

Cemecrp Koa koHTpOIMpYyeMoOii KOMIIETEHIIMHU HanmeHnoBanue
(WJIK ee 4acTH) OLICHOYHOI'0 CPEACTBA
7 OIIK-4 CniocobeH mpenararsb Tecmosvie 3a0anus Nel-500
HKOHOMHYECKHU U (PUHAHCOBO Bonpocwi k 3auemy Nel-40
000CHOBaHHbBIE OPTaHU3AIIMOHHO- Keiic-3a0auu
yIpaBJI€HUYECKUE PEIICHUS B
PO EeCCHOHAIBHON JEATEHHOCTH

7.2. TunoBbIie 3a/laHud WM UHBIC MaTEpUaJIbl, HCOﬁXO}]HMLle AJIA TEKYLIETr0 KOHTPOJIsA

7.2.1. TecroBble 3aaHUs

(HaumeHoB8aHUe OYEHOUHO20 CpedCcmaa)

Tunossle npuMepsbl 3a1aHU

1. YTo 13 nepevyucJIeHHOr0 OTHOCUTCS K 00BEKTY yNpaBJieHus1?
BJIajiesiel] mpouecca;
PYKOBOJAMTEIb, KOJUIETHMANbHBIA OpraH MM KOMHUTET, OCYILIECTBISIOIIMM YIpaBIE€HYECKOE
BO3JICIICTBHE;

O
O



M ormenpHas JMYHOCTH WM TpyIa, KOTOpas MOKET OBITh OOBEIMHEHA B KaKoe-THOO

CTPYKTYpPHOE MOJPAa3/IeICHUE U HAa KOTOPYIO OKa3bIBAETCSl YIIPABIEHYECKOE BO3/IEHCTBUE;

M cucrema, 1eSTENBHOCTEKOTOPOUPETIAMEHTHPYETCSY TPABIISIOIIEHCHCTEMOIA;
M mnpomecc;

2. UTO U3 mepevyrcJIeHHOT0 OTHOCUTCS K CyOBEeKTY ynpaBJieHusi?

M Baagenen mpouecca;
M pYKOBOIII/ITeJIB, KOHHGI‘HaHBHBIﬁ OpFaH nin KOMUTET, OcyH_[eCTBJ'HHOH_H/Iﬁ praBHqueCKoe

O

O
O

BO3JICHICTBHE;

OTAeNbHAsl JUYHOCTh WM TpPYININa, KOTOpas MOXeT ObITb OO0bEeIUHEHAa B Kakoe-Ir0o
CTPYKTYPHOE NOAPAa3IeICHUE U HAa KOTOPYIO OKa3bIBACTCsl YIIPABIEHYECKOE BO3ICHCTBUE;
CUCTEMA, ACATEIbHOCTBKOTOPOMPErIIaMEHTUPY ETCAYIIPaBIAIOIECHCUCTEMOM;

npouecc;

3. ®opMyIHMPOBKa, PACKPHIBAIOIIAs COJdep:KaHMe TePMHUHA «Ipouecca» B (puiocodckom

HUMKJIoNean4eckom ciaoBape (U.T. ®dposioBoii):

. IPOLIECC — 3TO 3aKOHOMEPHOCTbH, MOCIEA0BATEIbHOE U3MEHEHUE SBIICHUS, €T0 MEPEX0] B
Ipyroe siBJICHHE — 3HaueHue (U3MUYECKON BEIMYUHBI, KOTOPOE MOXKET MPUHUMATh JTH000e
3HAYCHHE;

—! TPOIECC-3TO COBOKYIHOCTb B3aMMOCBSI3aHHBIX W  B3aUMOJICHCTBYIOIIMX BHUOB
JESTSIILHOCTH, MTPEOOPA3YIOMINX BXOIBI B BBIXO/IBI,

—! TPOIECC-3TO COBOKYIHOCTh B3aUMOCBSI3aHHBIX PECYpPCOB U JACSITEIBbHOCTH, KOTOPHIE
peoOpasyroT BX0JI IPOLECCa B COOTBETCTBYIOLIUI €0 BBIXO/;

—! TIpPOLIeCC-3TO J100as OpraHu3OBaHHAs JESATENBHOCTh, CIUIAHUPOBAaHHAS T€HEPUPOBATH
npeaBapuTCILHO yCTaHOBHCHHLIﬁ AJI1 ONMPCACIICHHOI'O0 ITIOJIB30BATCIIA BBIXO/, o0ecIeunThb
[P TOM HEOOXOIMMBII BXOJI IIpoIecca.

. ®opMyJIMpOBKa, PAaCKPBHIBAKOIIAs CO/lep:KaHUe TepMHHA «mpouecca» B crangapre UCO

cepuu 9000:94:

-: TIPOLIECC — 3TO 3aKOHOMEPHOCTD, MOCIIE0BATEIbHOE N3MEHEHHUE SIBJICHUS, €ro Mepexo]l B
Ipyroe siBeHHe —: 3HaueHue (PU3MUECKON BEIMUYMHBI, KOTOPOE MOXET MPUHUMATh JIH000e
3HAYCHHUE;

—!  TIPOILIECC-3TO COBOKYNMHOCTh B3aMMOCBS3aHHBIX W  B3aUMOJECHCTBYIOIIMX BHJIOB
NEeSTEeTLHOCTH, MPEe0OPa3yIOIIMX BXObI B BHIXO/IBI;

— TIPOLIECC-3TO COBOKYMHOCTHh B3aMMOCBSI3aHHBIX PECYPCOB U JAESATENbHOCTH, KOTOpbIE
peoOpasyroT BXOJI IPOIECca B COOTBETCTBYIOIIMM €ro BBIXOJ;

—! TIPOLIECC-3TO JI00as OpraHu30BaHHAas JEATENbHOCTh, CIUIAHWPOBAHHAs TE€HEPUPOBATH
npeaBapuTCILHO YCTaHOBﬂeHHBIfI AJI1 OMPECACIICHHOI'0 ITOJb30BATCIIA BBIXO/, 00€ecIeuYnTh
P TOM HEOOXOIMMBII BXOJI TIpoIlecca.

. ®opMyJINPOBKA, PacKPbIBAIOLIAs COJAepP:KaHMe TePMHHA «Ipolecca» B yueOHMKe IO/

penaxkuueit O.I1. I'imynkuna «BceoOimee ynpaBieHne Ka4ecTBOM»

: IPOLECC — ITO 3aKOHOMEPHOCTB, MOCIEAOBATEIPHOEC U3MEHEHUE SBIICHUSA, €TI0 MEPEXO B
Jpyroe sBICHHE —: 3HaueHHe (PU3MUECKOW BEIMUYMHBI, KOTOPOE MOXKET NMPUHHUMATh JII000e
3HAYCHHUE;

—  IPOLECC-DTO COBOKYIHOCTb B3aUMOCBA3aHHBIX U  B3aUMOJACUCTBYIOLIUX BHUOB
JeSITeIbHOCTH, MTPe00Pa3yIoNInX BXOAbI B BBIXO/IBI;

— IPOLECC-2TO COBOKYIHOCTH B3aMMOCBS3aHHBIX PECYPCOB U JACATEIBHOCTH, KOTOpbIE
peoOpa3yroT BXOJ MPoLecca B COOTBETCTBYIOLIHNH €ro BBIXOJ;

—! Tpolecc-3TO J00ass OpraHU30BaHHAs JAEATENBHOCTh, CIUIAHMPOBAHHAS T'€HEPUPOBATh
npeaBapuTCILHO yCTaHOBHeHHIﬂf/'I IJI1 OMPEACIICHHOI'0 ITIOJB30BAaTCIIA BBIXO/, 00eCIeuYnTh
IpU 3TOM HEOOXOAMMBIH BXOJI Ipolecca.



6. CooTHecuTe (POpPMYITHPOBKY, PACKPHIBAWIIYI0 COJEpP:KAHHE TEPMHHA «IpoIecca» M
HCTOYHMK JIUTEPATYPbI, COAEPKAIMMA TAHHYIO (POPMYITHPOBKY

<> MPOLIECC-3TO COBOKYITHOCTH B3aMMOCBSI3aHHBIX M B3aUMOJICHCTBYIOIINX BUOB JIE€ATEIHHOCTH,
npeoOpa3yromux BX0/1bl B BEIXOAbI--- cTanaapT MCO cepun 9000:94;

<> TpoIIecCc- 3TO NeATeNBHOCTh, HANPAaBICHHAS HA JOCTH)KEHHE YCTAaHOBJICHHOW IENH, KOTOpas
UMeeT KOJMYECTBEHHOE M KayeCTBEHHOE BbIpaKeHUE pesynbrara---ctangapt MCO
9000:2000. «CnoBapb TEpPMHUHOB U ONPEICTCHUINY;

<>TIPOLECC- ATO COBOKYIMHOCTh 3JIEMEHTOB: BXOJOB (Marepuan wid UHPOpMAaIus,
npeoOpazyeMble MPOLIECCOM sl CO3AaHMsI BBIXOJIOB) M Pe3yJbTaTOB Ipolecca (MpoIyKuus,
Opak, orxon, wuHpoOpManus O Tmporecce) --- Opurtanckuii cranmapt BS6143:1992.
«PyKOBOJICTBO 110 5KOHOMHKE Ka4eCTBay;

7. CooTHecute (POPMYJTHPOBKY, PACKPBLIBAIIYI0 COJEP:KAHHE TEPMHUHA «IPoOLeEccay M
HCTOYHUK JUTEPATYPbI, COAEPKALIUN JaHHYIO (POPMYJTHPOBKY

<> MPOLECC-3TO  COBOKYMHOCTh B3aMMOCBSA3aHHBIX PECYPCOB M JEATEIBHOCTH, KOTOpPbIE
npeo0pa3yroT BXOJ IMpOIecca B COOTBETCTBYIOUIMI €r0 BBIXOA--- YU€OHHUK MOJ pelaKiueit
O.IL. I'nyaxuna «Bceobiiee yrnpaBieHne KaueCTBOM;

<> TMPOLECC — 3TO 3aKOHOMEPHOCTb, IMOCIEIOBATEIbHOE M3MEHEHUE SIBJICHUSA, €r0 MEepexo] B
JIpyroe siBicHHEe —: 3HaueHue (U3MUECKON BEIMYMHBI, KOTOPOE MOXET MPUHUMATh JIH000e
3HaYeHHe--- QritocoPckuii sHIMKIonennueckuii cnosaps (U.T. @pomnosoii);

< IPOLIECC — 3TO TPYIa POACTBEHHBIX 33]1a4, KOTOPHIE ONMKCBIBAIOT, KaK CO3/1aTh MPOAYKT WU
yCIIyTy, 4YTOOBI YJOBJIETBOPHUTH MOTpeOUTENA--- Y4eOHUK moJ penakuuend aBTopoB C.
Ixopmxk, A. Baitmepckupx «BceoOriiee yrpasieHue KauecTBOMY;

8. CooTHecute (opMYyTHPOBKY, PACKPHIBAIIYIO COJep:KaHHE TEPMHHA «IpoIeccay H
HCTOYHMK JIUTEPATYPHI, COAEPKAINNA TaHHYI0 GOPMYJIHPOBKY

<>TIPOIIECC-3TO COBOKYITHOCTH B3aMMOCBSI3aHHBIX PECYPCOB U JESTEIBHOCTH, KOTOPBIE
npeoOpa3yroT BXOJ MIpoliecca B COOTBETCTBYIOIIMN €ro BBIXOJ--- YUEOHHMK IOJ pelakiuen
O.I1. I'nynkuna «BceoOiiiee ynpaBieHHEe Ka4YeCTBOM,

< TpoIece — 3TO 3aKOHOMEPHOCTb, TOCIIEAO0BAaTEIbHOE M3MEHEHHUE SIBJICHUS, €ro Mepexoi B
Jpyroe sBJICHHE —: 3HaueHHe (PU3MUECKOW BEIMYUHBI, KOTOPOE MOXKET NMPUHHUMATh JII000e
3HaueHue--- punocockuit sHnMKIoONeAnYeckuii ciosaps (M. T. @ponosoit);

<> Tporecc-3To  JTr00asi  OpraHWU30BaHHAs —JICATENLHOCTh, CIUIAHWPOBAaHHAs T'eHEPHPOBATH
MpeBApUTENILHO YCTAHOBIICHHBIM [IJIsI OMPEAENICHHOTO IOJIb30BaTeNsl BBIXOJA, 00ECIeYHTh
Ipu ATOM HEOOXOAMMBIA BXOJ TIpolecca--- ydeOHMK Tmon penakiuedn B.A.Jlanumyc
«Bceobmiee kauecTBo (TQM) B pocCHHCKUX KOMIAHHIX)»

9. CootHecuTe (OPMYJIHPOBKY, PACKPHIBAIOIIYI0 COAep:KaHHEe TEPMHHA «Ipolecca» H
HCTOYHUK JUTEPATYPHbI, COAEPKAIIUI JaHHYIO (POPMYJTHPOBKY

<>TpoLecc- ATO COBOKYMHOCTh DJJEMEHTOB: BXOJOB (Marepuan wid uHopMaIwus,
npeoOpazyeMbie MPOILECCOM il CO3JaHMS BBIXOJIOB) U PE3YJIBTATOB Mpoliecca (MPOyKITus,
Opak, otTxon, wuHpOpManMs O TMporecce) --- OpuTtanckuii crtaHgapt BS6143:1992.
«PyKOBOACTBO 10 SKOHOMHUKE KaueCTBay;;

<> MPOLECC — ATO IPYIINA POACTBEHHBIX 33]1a4, KOTOPbIE OMUCHIBAIOT, KAK CO3/1aTh MPOIYKT WU
yCIIyTy, YTOOBI YAOBJIETBOPUTH TMOTpPEOUTENA--- ydeOHWK Toa penakuuer aBTtopoB C.
Jxopmx, A. Baiimepckupx «BceoOriee ynpaBieHHE Ka4eCTBOMY;

<>Tpolecc-3To  nobasi OpraHW30BaHHAs JIEATENbHOCTh, CIUIAHUPOBAaHHAS TEHEPHPOBATh
MPEABAPUTEIILHO YCTAHOBJICHHBIM NJII OMPEAEIEHHOTO IO0Jh30BaTENsl BBIXOJ, OOECIICUUTH
Ipu 3TOM HEOOXOAMMBIA BXOJ Tpollecca--- ydeOHWK moja pemakmuen B.A.Jlamumyc
«Bceobmee kauecTBo (TQM) B pOCCHICKUX KOMITAHUSIX)



10. W3 xakux nepe4ncJIeHHbIX KOMIOHEHTOB COCTOMT CTPYKTYPHAas cxemMa mpouecca?
M neATenBHOCTD IO YIIPABJIECHHIO TPOIIECCOM;
O  mocnenoBaTenbHOCTh B3aUMOICHCTBUS (DYHKIIMOHATIBHBIX YacTeH B U3/ICIHU;
M nesTenpHOCTH 1O MPe0OPA3OBAHUIO BXOIOB B BHIXO/IbI,
O waumeHnoBaHwue, 0003HaUYeHUE, QYHKIHS, OJIOK HAYaI0-KOHEIL;
M BXOIBI ¥ BBIXOJIBI IPOIIECCA;
M pecypcsl mporiecca, B TOM Yicie GOpMATH30BAHHYIO TEXHOJIOTHIO €r0 BBITIOJIHEHUS,

Kpurepun onenkmn:

4 Oajia BBICTABISIFOTCS CTYICHTY IMpPH OTBETAaX HAa TECTOBBIC BOMPOCHI JJICKTPOHHOTO
y4eOHHMKA TTO KaXI0U TeMe.

7.2.2. IlpakTHyeckoe 3a1aHue
«IIpoBeneHne KiIaccu(PpUKANMNU POLECCOB OPTAHUA3ANUID)

1. 3aganue:

1. IlonmyuuTe y mnpenojaBaTesss BapuUaHT. 3aJaHbl HCXOJHBIE JIaHHBIE, COJEpIKallue
Ha3BaHME MPEANPUATHS C YKa3aHHEM 00JIacTH JAesTeNbHOCTH, BUA TPOU3BOAUMON MPOIYKIIMH WU
YCIIYT U T.JI.

2. OnpenenuTs U MEPEUYUCTUTH B BHJIE CIKCKA OW3HEC-TIPOLIECCHI, OCHOBHBIE IMPOIIECCHI;
BCIIOMOTaTeJIbHbIE MTPOLIECCHI U TPOLIECCHI YIIPABICHUS.

3. CoctaBuUTh OOIIYIO0 MOJIENbh OM3HEC-TIPOIIECCOB OpPraHU3alliy B BUJE PUCYHKa Ha | nucre
dbopmara A4.

4. OopMHTH OTYET B ICYATHOM BHJIC.

Kpurtepun onenkmn:

- 1 6ann - CTyLeHT cjesaj MOMNBITKY CAAThb NPAaKTHYECKYyl0, HO abCOJIIOTHO He
BJIaJleeT MaTepuaoM,

- 2 6anna - CTyieHT UMeeT pa3po3HEeHHbIe 3HAHUS, He yMeeT Bbl/|e/IITh I'JIaBHOE U
BTOPOCTENEHHOE, JOMyCKaeT OIIMOKU B ONpeJieJleHUd NOHATUH, O6ecrnops/jodyHO U
HeyBepEeHHO u3JlaraeT MaTepuali,

- 3 6asna - CTy#seHT oOHapy:KMBaeT 3HaHHWE U IOHUMaHHUe OCHOBHBIX MOJIOXKEHUH
y4eb6HOro MaTepHasa, HO H3JlaraeT ero HeNoJIHO, HeNocC/e/0BaTe/bHO, B MpPUMEHEeHUH
3HAaHUW [Ji pelleHUs] NpPaKTUYECKHUX 3a/a4y, He yMeeT J[o0Ka3aTeJbHO 00OOCHOBAaTb CBOU
CYXKJleHUA

- 4 6amna - CTyJeHT BIIOJIHE OCBOWJI y4eOHbI MaTepuas, OPUEHTUPYETCS B
VM3y4YeHHOM MaTepuaJie, OCO3HAaHHO NpUMeHseT 3HaHUA JJis pelleHrs NpaKTU4YeCcKUX 3a/iay,
IrpaMOTHO U3J1araeT OTBET, HO CoZiepKaHue U popMa OTBETA UMEIOT OT/eJ/IbHble HETOYHOCTH

- 5 6amn0B - CTyZileHT eMOHCTPUPYET MOJIHOE OBJIAJIEHUE COJlep:KaHreM y4eOHOro
MaTepuaJsa, BjaJieeT MOHATUWHBIM allapaToM; YMeeT CBSI3bIBaTb TEOPUI0 C NPAKTUKOH,
peliaTh MNpaKTUYeCKUe 3a/Jadyd, OOOCHOBbIBATb CBOM CYXJEHHs; TPaMOTHO, JIOTUYHO
v3JiaraeT OTBeET.

«IlocTpoenne IDEF(0-monenu npouecca»

2. 3ananmue:

Yacrs 1

1. BoiOpaTh 0J1MH U3 MPOLIECCOB, ONMMCAHHBIX B MpaKTH4ecKoil padore Nel, u omnucathb ero c
ucnoinr3oBanueM Merononoruu IDEFO:

1.1 OnpenenuTh HCXOAHBIE NaHHbIE, HeoOXxoaumble ans noctpoenus IDEF0-monenu
npouecca (BXOJIbl, BBIXOJbI, pecypchl U ympanienue). [loctpouts «HyneBoit» yposenb IDEF0-
MOJIEJIU IIpolLiecca.



1.2 Tloctpouts «mepBbiit» ypoBeHb IDEF 0 - moxenu mporiecca (IpoOBECTH JIEKOMITO3HUITHIO

«HYJIEBOT0» YPOBHS).

Yacts 2
1.3 Iloctpouts «BTOpOI» ypoBeHb IDEF 0 - moxenu mpoiiecca (MpoBeCTH JEKOMITO3UIIMIO

OJIHOTO M3 MPOIIECCOB «IEPBOTo» ypoBHs). OPOpMUTH OTUET

2. ObopMHTB OTUET B TICUATHOM BHJIE.
Kputepuu onenku:

3adreHo - CTYACHT BBIIIOJIHUII 3aIaHKUEC IMOJIHOCTBIO UJIM C HE3HAYUTCIIBHBIMU OH_II/I6KaMI/I;
He 3aureno — CTYACHT 3aJlaHHUEC HC BLIITOJIHHUII

7.3.1. Bonnpocsl K NPOMeKYyTOYHOI aTTecTALMHU

Cemectp_17__
o Bomnpocs! k 3agety
n/n
1. Onpeznenenue 6U3HEC-NIPOLIECCa U €r0 CTPYKTYPHBIX 3JIEMEHTOB
2. Busl 6u3Hec-mpoiieccoB
3. [lenu, 3a1aun, GYHKIMU U IPUHLHUIBI IPOLIECCHOTO YIIPABJICHMSL.
4. Pouib 1 3HaUEHHE MPOIIECCHOTO MOX0/1a B YIIPABICHHH.
S. JlekoMno3uuus 6U3Hec-IpoLeccoB KAK 0ObEKTOB YIPABICHUS.
6. CoBMelieHue mpoueccHo U (QyHKIMOHAIBHOW CUCTEM YIIPABJICHUS.
7. TexHuKa BbIJCICHHS] OM3HEC-TIPOLIECCOB B OPraHu3aIuu
8. Oco0eHHOCTH MEHEPKMEHTa OM3HEC-ITPOLIECCOB: MHKUHUPHHT U PEMHKUHUPHHT
9. Pacnipenenenue dhyHKIMIA MEXTY MPOIECCAMHU.
LO. [Tporecc ynpasieHHs OpraHu3alueil ¥ cucreMa rnokasaTesneil.
L1. Pecypcel nporiecca 1 ero perinaMmeHTUPOBaHUE.
12. CornacoBaHue BXOJIOB U BBIXOI0B MEXKAY MPoLeCcCaMU
L3. CyImHOCTh PEMH)KUHUPUHTA U €T0 BUbI
L4. AHanu3 CylecTByoIeld Mojieny OM3Heca M ero MpoleccoB.
LS. Coznanue Mojaenu Oyayiero OusHeca U ero mporeccos.
L6. Mogenu OU3HEC-IPOIECCOB M BEIOOP METOI0JIOTHH MOJICTUPOBAHUSI.
L7. DKcIepTHOE MOJISIMPOBaHNE OU3HEC-TTPOIIECCOB.
L8. MopenupoBanue OU3HEC-TIPOIIECCOB HA OCHOBE MPEIECHTOB.
L9. OO0BeKTHOE MOJIeTHpPOBaHNE OU3HEC-TTPOIIECCOB.
20. DyHKIMOHATBHOE MOJIEIMPOBaHUE OM3HEC-TIPOLIECCOB
P1. HudopmaninoHHOE MOJIeTHMpoBaHNE OU3HEC-TTPOLIECCOB
p2. Opranu3anroHHOE MOJIETUPOBaHUE OU3HEC-TIPOLIECCOB
P3. NudopmalninoHHbIe TEXHOJIOTHH B MOICIIUPOBAHNN OM3HEC-TIPOIIECCOB.
04, Pernamenrarusi Ou3HeC-IMPOLECCOB MPHU MOMOILITH [1a0I0HA.
P5. CrpykTypa mabiioHa perjjaMeHTa BbIIOJHEHUs] OU3Hec-Ipoliecca.
P6. PernamenTanus 6msHec-mporeccos mo IDEF.
P7. Opranu3anys HTHXKUHUPUHTOBBIX KOMIAHHH.
’8. TpebGoBanus K opraHM3alK IPOLECCHOro yrpaBieHus, npuseaeHHble B cranaapte [OCT
P MCO 9001

P9, Tpebosanust cragmapra 'OCT P UCO 9001k mporteccam
30. Pa3paboTka nporeccHoi Moieny OpraHu3aluu
31. MopaenupoBaHue NpoLECCOB C UCTIOIb30BaHneM meToaosoruu IDEFQ




32.

Onpez[eﬂeHHe BSaHMOHCﬁCTBHH 1 COIJIAaCOBAaHMA IMPOLCCCOB

33. Pa3paboTka cucTteMbl TMoOKa3aTeiedl mporeccoB  (MOKa3aTelnW  Pe3yIbTaTUBHOCTH,
nokazarea  3(QQPEKTUBHOCTH,  MOKA3aTeld  IMPOU3BOAUTEIBHOCTH,  KIIIOYEBBIE
OIEePALIMOHHBIC TTOKA3ATEIIH)

34. [Toka3zarenu pe3yJbTaTUBHOCTH MPOLIECCOB

85. ITokazaTenu 3 hEeKTUBHOCTH MPOIECCOB

36. [Toka3zarenu MPOU3BOAUTEIILHOCTH MPOLIECCOB

37. KiroueBble onepamroHHbIe TOKa3aTed MPOLECCOB

38. Metoxa MoaenupoBaHus mpoieccoB: 06mok-cxema (Block-Diagram)

39. Metoa MoenupoBanus npoieccos: luarpamma nocaenosareabHoct (FlowChart)

10. Metona moaenupoBanus nporeccoB: Ceresoii rpaduk (ActivityNetworkDiagram)

7.3.2. Kputepuu 4 HOPMbI OLEHKH
dopma
NpoBeIeHus!
Cemectp . Kpurtepun u HOpMBbI OLICHKH
MPOMEKYTOYHOM
aTTecTalu
7 3a4eT Crynent Habpanr 40 u Oomee
«3aUTCHO 0a/JUIOB 1O  HaKOIHUTEIbHOMY
pEUTHHTY
Crynent nHabpan 39 u MeHee
«HE 3aYTCHO» 0auI0OB MO0  HAKOIHMTEILHOMY
pPEUTHUHTY




8. YueOHO-MeTOIMYeCcKOe M HH(POPMANIMOHHOE 00eciedeHne TUCIIUTITUHBI

8.1. Obs3aTesbHAs IMTEPATyPa

Ne
n/n

ABTOpLI, COCTaBUTEC/IN

3ar;iiaBue (3aroJjioBoK)

Tun (yueOHUK, ydeOHOE
nocodoue, yueoHo-
MeTou4YecKoe nocooue,
NPAKTHKYM, JP.)

Ton m3panus

KoaundecTBO B
HAY4YHOMH
oudamnorTeke /
Haunmenopanue 96C

HxoHn, J>xecTon

VYnpasienue OU3HEC-TPOLIECCAMHU:
MPAKTUYECKOE PYKOBOJICTBO IO YCIICUTHON
peann3aiy IpOeKTOB

2019

http://www.iprbooks
hop.ru/86792.html

(mara oOpareHus:
10.03.2020)

JIsupay, 0. B.

Teopus MpoLECCHOrO YIIpaBIeHUs

MoHoTrpadus

2019

https://new.znanium.
com/catalog/product/
1023242 (nata
oOparieHus:
10.03.2020)

3onoryxuHa, E. b.

MOI[CJ'II/IpOBaHI/Ie 6I/ISHCC'HpOLIeCCOB

YuebHoe mmocodue

2017

https://new.znanium.
com/catalog/product/
767202 (nata
oOparnieHus:
10.03.2020)

8.2. lonoHuTEIBHAS IUTEPATYPA

n/n

ABTOpBI, COCTABUTEIH

3arsiiaBue (3aroJi0BoK)

Tun (yueOHHMK, ydeOHOE
nocodoue, yueoOHo-
MeToAnYecKoe mocooune,
NPaKTHKYM, AP.)

Tox m3nanus

KoanuecTBO B
HAY4YHOI
oudamoreke /
HaunmMmenoBanue
9BC

IIarenkwmii, B. E

VipasieHue OU3HecC-IporeccaMu

ydebHoe mocobue

2017

http://www.iprbo
okshop.ru/78539.
html (mara




Tun (yueOHuK, yueOHOe

KoaunuecTBo B

HAY4YHOM
Ne nocooue, yuedHo-
ABTOpPBI, COCTABUTEH 3ar;iiaBue (3aroJji0BoK) I'ox u3panus oudamoTexe /
n/n MeToAnYecKoe mocooue,
HpaKTHKYM, Ap.) HaumenoBanmue
P yM, Ap. 3EC
oOpareHus:

10.03.2020)




8.3. Ilepeuenns npodeccuoHANbHBIX 0a3 HaHHBIX U MH(OPMAIMOHHBIX CHPABOYHBIX
cUcTeM

. denepalbHBIN 00pa3oBaTeNbHBINA TOpTAT « IKOHOMHUKA. Connosiorus. MeHeKMEHT
Il [Dnextponnslii pecypc] caift -Peskum mocrtyma: http://ecsocman.hse.ru;

. ®denepanpHas Ciy)0a TOCYJapCTBEHHOM CTAaTUCTUKH [DJIEKTPOHHBIM pecypc:
ounmaneHeIi cait. — Pexxum mpoctyna: http://www.gks.ru;

. Karanor yuyeOHMKOB, 000pyHOBaHMS, OHJIEKTPOHHBIX PECYpPCOB [DIEKTPOHHBIN
pecypc]: caiit. - Pesxum mocryma: http://ndce.edu.ru;

. YuuBepcurerckas nHQopMarronHas cuctema «Poccusi»: pecypchl U CEpBHUCHI s

SKOHOMMYECKUX U COLMAJIbHBIX MCCIEAOBaHUN, Y4eOHBIX MpOrpaMM M TOCYAapCTBEHHOTO
yIpaBJeHus [ DIeKTpOHHBIN pecypc]: caiit. — Pexxum goctyma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Bompocsl skoHOMUKH» // [DIEKTpOHHBIM pecypc]: caidt. - Pexum
noctyna: http://www.vopreco.ru.

8.4. IlepeueHb NporpaMMHOro odecrevdeHust

Ne Hanmenopanue IO PexBu3urhl A0rosopa
n/n (nata, HoMep, CPOK JAeiCTBHS)
1 Windows Horosop Ne 690 ot 19.05.2015r., cpok neicTBus -
6eccpodHo
2 Office Standart Horosop Ne 690 ot 19.05.2015r., cpok meiicTBus -
6eccpoyHo;
Horosop Ne 727 ot 20.07.2016r., cpok aeictBus -
OeccpodHO

8.5. Onucanue MaTepuaibHO-TeXHUYECKOH 0a3bl, HEOOXOAUMOM AJIsl OCYLIEeCTBJICHUS
00pa3oBaTeIbLHOIO Npolecca Mo AUCHUILINHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0MHeTOB, 1a0opaTopuii, MACTEPCKUX H

Ne Ap. 00bEKTOB /11 IPOBe/IeHUs!

/I | NPaKTHYeCKHUX U JJa00PaTOPHBIX 3aHATHI,
MOMEILECHHUH VIS CAMOCTOATEIbLHOM

padoThl o0y4yamuxcs (HoMep ayAuTOPHH)

Ilepeyenb 0CHOBHOTO 000pPYAOBAHMSA

VYuyebHast aynuTopust JUIA  TpoBeneHMs  3aHATHH | CTONBI  yYEHHWYECKHE  JIByXMECTHBIE, CTON
JEKIMOHHOTO  THMAa. YueOHas ayIOuTopus JUIS | NMPEINOAABaTENbCKUM, CTYJ IIPENoJaBaTebCKUN
NPOBEICHUS 3aHATHH CEMHHApPCKOrO THMAa. Y4eOHas | J0ockKa ayiuTopHas (MenoBas) , AOCKa (IIMITYApT,
ayIuTopHsi Uil KYpPCOBOTO  NHPOEKTHPOBAHMS | TpUOYHA, CTYNbsS yYCHHYECKHE, MPOEKTOpP, SKPaH;
1 (BBIMOJTHEHNST KypCOBBIX paboT). YueOHast ayIuTOpHsl | KOMIBIOTED, JKalFO3H.

JUIl TPOBEIEHHsS TPYIINOBBIX M WHAWBUIYAIBHBIX
KOHCYJIbTallid. YdeOHast ayIuTOpHs Ui MPOBEACHHS
3aHATUM ~ TEKYILEro KOHTPOJSA U IPOMEXYTOYHOH
arrecraruu. (C-701)

VYueOHas aynuropus Juil IpoBeleHWs 3aHATHH | [lapTbl MOHOOJIOKM  JIByXMECTHbIE ,  CTYJbsS
CEeMUHAPCKOTO THMAa. YueOHas ayIQuTopus JUIS | yUYCHHYECKHE, CTOJ IpEroJaBaTeNIbCKHH, CTYIl
KypCOBOTO ITPOEKTUPOBAHMS (BBINOJHEHUS KYPCOBBIX | IPEINOJaBaTeNIbCKHM, T0OCKa ayAnTOpHas (MeoBast)
pabor). VYueOHas aymuropus JUIi TPOBEAEHUS | , CTyNbsl ydeHudeckue, skpaH, I[IK, mnpoekrop,
2 TPYNHOBBIX M MHAMBUAYaJbHBIX  KOHCYJbTalMH. | *aJIIO3H.

YueOHast ayauTopus i1 TIPOBENCHHS  3aHATHI

TCKyH_IeFO KOHTpOJ'lS[ n HpOMe)KyTO‘-IHOﬁ aTTeCTalluHU.
(C-807)



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHoBaHue 000PYyI0BAHHBIX Y4eOHBIX
Ka0MHeToB, 1a0opaTopuii, MACTEPCKUX U
Ap. 00bEKTOB /1J1sl IPOBe/IeHUsl
NPaKTHYeCKUX U J1a00PaTOPHBIX 3aHATHIA,
NMOMENIeHU JIfl CAMOCTOSATEeILHOM
padoThl 00yyaromuxcs (HoMep ayAuTOpHH)

IlepeyeHb OCHOBHOT0 000pPY10BaAHMS

KommnbroTepHsiii KJ1acc. [Momemenue U1t
CaMOCTOATENbHOW Pa0OTHl. YueOHast aynuTopus Uis
NPOBEICHUS 3aHATHH CEMHHApPCKOIO THMa. Y4eOHas
ayJIMTOpHsi Uil KYpPCOBOTO  HPOEKTHPOBAHMS
(BBITIOTTHEHUST KYPCOBBIX paboT). YueOHas ayIuTOpHs
JUIL TIPOBEICHUS TPYNIOBBIX M WHAWBUIYaITbHBIX
KOHCYJIbTallui. YueOHas ayAnTOpus Ui NMPOBEICHHS
3aHATUM ~ TEKYILEro KOHTPOJS U INPOMEXYTOUHOU
arrecraimu  (I'-401)

Cron ydenuyeckuit, ctyn, [IK ¢ BbIxogoMm B ceTh
HUHTEPHET




