MUHMCTEPCTBO HAYKH 1 BBICILIEI'O OFPA3OBAHMS POCCUMCKOM ®EJIEPALIUNA
benepanbHOE TOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BbICLIEr0 00pa30BaHuUs
«TOonpATTUHCKUN TOCYIAPCTBEHHBIA YHUBEPCUTET

b1.0.23

(uHoexc oucyuniuHot)

PABOYAA ITIPOI'PAMMA JUCHUIIJINHBI

VYrpapieHue KOMaHI0M MPOEKTa

(Haumenosanue OUCYUNIUHbL)

10 HAIIPABJIEHUIO IIOrOTOBKH
38.03.01 DkoHOMMEKA

HaIpaBICHHOCTH (TIPodHIIb)
drHaHCcOBBI MEHEIHKMEHT

dopma o0ydeHHUs: OUHAS
I'ox mabopa: 2021
O6mras TpymoemMkocts: 6 3E

Pacnpe)leﬂeﬂue YaCo0B JUCHHUIIMHBI IO CEMECTPpaM

Cemectp 5

®opma KOHTPOJIAA | DK3aMEH Hroro
Bun 3ansaTuit
Jlexun 4 4
JlaGoparopHble
[TpakTHueckue 16 16
PykoBOJICTBO: KypcoBble padoThI (mpoektsi) / PI'P
[TpoMexxyToUHas aTTeCTAIUS 0,35 0,35
KonraktHas paboTa 20,35 20,35
CamocTosTenpHas padora 160 160
Kontposb 35,65 35,65
Hroro 216 216




Pabouyro mporpamMmy cocTaBuiI(H):
JHouenr, k.11, JL.JI. Kuga

(Oondicnocmy, yuernoe 36anue, cmenetsb, @amunus U.0.)

(OondxcHocmy, yuernoe 36anue, cmenensb, Pamunus 1.0.)

PenensupoBanue pabodeid mporpaMMbl JUCIUIUTHHBL:

OtcyTcTBYyeT

Penensent

(OondxcHocmy, yuernoe 3eanue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma qucHMIUIMHEI coctaBieHa Ha ocHoBaHuu ®I'OC BO u yueOHOro mana
HanpasneHus: noarotoBku 38.03.01 «OxoHoMuKka», HampaBieHHOCTH (mpoduinn): «DPUHAHCOBBIN
MEHEKMEHT.

Cpok neiicTBus padoueii mporpaMMsbl AMCUHUILIMHBI 10 «31» aBrycra 2025 r.

COI'JTACOBAHO

PykoBomurens JenaprameHTa OakanaBpuara (3KOHOMHUYECKHX M YHPaBICHUYECKHX
porpamm)

« » 20 L. C.E. BacunneBa
(noonucv) (H.0. @amunus)

YTBEPXJIEHO

Ha 3acenanuu nemnaprameHra
MpEeANPUHUMATENIBCTBA

(mporokon 3acemanus Ne 1 ot «28» aBrycra 2020 r.).

P YKOBOJUTECIIb ACTIAPTAMCHTA NPCANIPUHHUMATCIIECTBA

« » 2020 r. H.C. Kapuea

(noonucw) (H.0. Damunus)




1. Ileaib 0CBOEHUA TUCHUILIUHBI

Ilenp OCBOEHUS IUCHMIUIMHBI — C(OPMHPOBATH Yy OOY4YarOUIMXCSl IPEJCTAaBICHUE O
peasbHOM cojepkaHuM S(PGEKTUBHOIO TpoLecca YNpaBlIeHUS KOMAHIOM MPOEKTa Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUN U METO/IMK.

2. Mecto aucunminnsel B ctpykrype OIIOIT BO

JIMCUMIUIMHBL W TPAaKTUKHA, HAa OCBOCHHHM KOTOPBIX Oasupyercs JAaHHas AMCHUIUIMHA!
VYnpasieHnue TMYHON 3PPEeKTUBHOCTBIO, TexHoorus pa3sutus 6usHeca, [IpoekTHas AeATelIbHOCTh

1, [IpoexTtHas nesrenbHOCTH 2, [IpoekTHas nesteabHOCTh 3, [IpoekTHas nesTenbHOCTh 4

I[I/ICI_[I/IHJII/IHBI " OpPaKTHUKH, TJIA KOTOPBIX OCBOCHHC [[aHHOfI JUCIUITIIMHBI HCO6XOI[I/IMO KaxK
MNpEAMCCTBYIOLIEC: OTYeTHOCTh SKOHOMHYECKHUX CY6'LGKTOB, HpOI/ISBO,Z[CTBeHHaH IIpaKTHUKa

3. Iliianupyemblie pe3yJbTaThl 00yUeHUs

dopmMupyemMblie U
pMHpY NagukaTopbl JOCTHKEHUS

KOHTPOJHUPYEMbIe . Il1anupyemMeble pe3yiabTaThl
p py KOMIIeTeHIIU I py pesy
KOMIIeTEHI MU o0yueHust
(Ko ¥ HAMMEHOBAHUE)
(Koa 1 HAMMEHOBAaHUE)
YK-3 Cniocoben VYK-3.6 Criocoben 3HaTh: MPUHIHUIIBI COLUATBHOTO
OCYILIECTBJIISATh OCYIIECTBISITH COLIMATIBHOE | B3aUMOJACHCTBUS MPU paboTe B
COLMAJILHOE B3aNMOJENCTBHUE TPYJIOBOM KOJJICKTHUBE
B3auUMOJICUCTBUE U YMeTh: B3aUMOAeCTBOBATh B
peaTn30BBIBATH CBOIO POJIb MIPOIIECCE BBHIOTHEHUS
B KOMaHE npodeccuoHaNBHBIX 3a7a4

BJ'IaI[eTBI HAaBBIKOM OCYHICCTBJICHUA
COMaJIbHOI'O B3aHMOﬂeﬁCTBHH

VYK-3.7 Cniocoben 3HAaTh: 0 POJIAX B KOJJIEKTUBE, UX

peann30BbIBAaTh CBOIO POJIb | OCOOEHHOCTH

B KOMaH/Ie VYMeTh: onpesenuTh CBOIO POJIb B
KOJUIGKTHBE

BnaneTs: HaBBIKOM peanu3anuu CBOEi
pOJIM B KOMaHJe




4. CTpyKTYypa ¥ coJep:KaHue TUCHUILIMHBI

DopMbI TEKYLIET0

B . HaumeHoBaHHe TeM 3aHATHII KOHTPOJIs
Monayas (pa3nes) y4eOHoM . Cemectp | OOBeEM, 4. BaJuibl HNHuTepakTus, 4.
6oTEE (yue6HOii paGoThI) (HauMeHOBaHHUe
pa OLICHOYHOT0 CPe/ICTBA)
Jlex 1 [onsiTre koMaH B! TpoekTa. OcoOeHHOCTH 2 2 - - -
ynpaBJeHusl KOMaHao# craprana. OHOOpAMHT
nepcoHaisa. MoTuBanus KOMaHAbl MPOEKTa
JeATEIBHOCTH
IIP 1-TIP 2 |IloHsATHE KOMaHIBI IpOEKTa. MapKeTHHT ITepCOHAa 2 4 8 - Ketic-3amanms
OcobeHHOCTH yNIpaBIeHNs] KOMaHAOM cTapTamna
IIP 3-TIP 4 |MCTOYHUKY MOPKBITHSA MOTPEOHOCTH B TIEPCOHAIIE. 2 4 6 - Ketic-3amanms
OTt00p u Haiim nepcoHana. OHOOPAUHT MEpCOHANA. [IpomexyTouHoe
MoTuHBalMs KOMaH bl IPOEKTA JESTEILHOCTH 32 TecTupoBaHue 1
Jlek 2 CucteMsl m1aTel Tpyaa nepconana.KP| (kmouessie 2 2 - - -
nokazareiu d3PPEKTUBHOCTH). METO Il OLICHKH
PE3yNBTaTOB AEATEIHHOCTH KOMAHIbI IIPOCKTA.
KomreTeHTHOCTHBIH OAX0A B OLIEHKE TTepCcoHaIa
Cp1 CamocrosiTenbHas padoTa 2 80 - - -
ITP 5 —TIP 6 |Cuctems! miatel Tpyda nepconana. KPI (kmoduesbie 2 4 8 - Keiic-3amanus
MoKa3aTesu s dexTuBHOCTN). KauecTBeHHbIe
METOJIbl  OLEHKH  pe3yjbTaToB  JIEATeIbHOCTH
KOMaH/Ibl IIPOEKTa
[P 7-TIP 8 |KomuuecTBEeHHBIE METOABI OIICHKH PE3yIbTaTOB 2 4 6 - Kelic-3ananus
JIeITeIbHOCTH KOMaH/IbI TPOEKTA. ITpomexxyTouHoe
KomreTeHTHOCTHBIH OAX0A B OLIEHKE ITepCcoHaIa 40 TECTUpOBaHUE 2
CP2 CamocrostensHas paboTa 2 80 - - -
IIpomexyTounas A 2 0,35 100 - HroroBoe TecTupoBaHue
aTTecTaius Bormpocs! k 3K3amMeHy
KouTtpois K 2 35,65 -
Hroro: 216 200




5. O0pa3oBaTeibHbIE TEXHOJIOTHU

C uenbio GopMUpOBaHMS KOMIIETEHIUH y CTYJICHTOB B yU€OHOM IIPOLIECCE UCTIONB3YETCS
TEXHOJIOTHS TPAAUIIMOHHOTO O0YYCHHUS.

6. MeToauuecKkue YKa3aHUusA 110 0OCBOCHHUIO JUCHUIIIMHBI

Bun yueOHbIX Opranuzanus 1esITeIbHOCTH CTyAEHTa
3aHATUU
Jlexuus Hanucanne KoOHCIEKTa JIEKUMWA: KPaTKO, CXEMaTUYHO, MOCJIEI0BATEIHHO

(¢uKCUpOBaTh  OCHOBHBIE  IOJIOKEHHsSI, BBIBOJBL,  (HOPMYITUPOBKH,
00001IeHus; TIOMEYaTh BAaXKHBIC MBICIH, BBIIEATH KIIOYEBBIE CJIOBA,
TepMuHBL. [IpoBepka TEpMHHOB, MOHATHUH C TOMOIIBIO SHIMKIIONEIHH,
CIIOBapeH, CIPaBOYHUKOB C BBIINHMCHIBAHMEM TOJKOBAHUH B TETPamb.
OO003HaYUTh BONPOCHL, TEPMHHBI, MaTepHal, KOTOPHId BBI3BIBACT
TPYAHOCTH, TIOMETHTh W TIONBITAThCS HAWUTH OTBET B PEKOMEHIYyEMOM
nuteparype. Eciam  camocTosTensHO HE yHaercs pa3oOparbcsi B
MaTtepuaie, HeoOXoauMo  chopMyTUpoOBaTh  BONPOC W 33/aTh
IPENoaBaTel0 Ha KOHCYJIbTAIMHU, HA TPAKTUYECKOM 3aHSTHH.

[IpakTnueckue PaGora ¢ KOHCIEKTOM JIEKIMH, MOJArOTOBKAa OTBETOB K KOHTPOJIbHBIM
3aHATUA BOIIPOCaM, MPOCMOTP PEKOMEHAYEMOW JIUTeparypbl, paboTa ¢ TEKCTOM

(ykazaTh TeKCT M3 HUCTOYHMKa u 1p.). [IpocnmymuBanue ayamo — u

BHUECO03aIKCEN O 33JIaHHON TeEME, pPEIIeHUE, Kec-3a1a4 U JIp.

[Toaroroska [Ipy noaroroBke K »HK3aMEHy HEOOXOIUMO OpPUEHTHPOBATHCS Ha
K DK3aMEHY KOHCIIEKTBI JIEKIINI, PEKOMEHIyEMYIO JIUTEPATypPy U Ap.

CAMOCTOSTEJIBHAA PABOTA

CamocrositennbHass  pabora  crmocoOcTByeT  (OPMUPOBAHUIO  AHATUTHYECKOTO U
TBOPYECKOTO MBIIIJIEHUS, COBEPIIIEHCTBYET CIIOCOOBI OPTaHU3AINH AE€ITeIbHOCTH, BOCITUTHIBAET
[ENIEyCTPEMIICHHOCTh, CHCTEMAaTUYHOCTh U  IIOCIIEAOBATENFHOCTE B pabOTe CTYAEHTOB,
pa3BHUBAeT y HUX HABBIK 3aBEpIIATh HAYATYIO paboTy.

Buowvl camocmoamenvroii pabomel cmyoeHmos:
MMOBTOPEHHE MPONACHHOTO Y4eOHOTO MaTepuasa, YTeHHEe PEKOMEHI0BAHHOMN JIUTEPATYPhI;
MOATOTOBKY K MPAKTUYECKUM 3aHATUSIM;
paboTy C 2JIEKTPOHHBIMU UCTOUHUKAMU;
MOATOTOBKY K CJlaye 3K3aMEHa.

H3yuenue meopemuueckoco mamepuana OnpeaessieTcss paboueid yaeOHONH MPOrpaMMoin
JUCLUIIMHBI, BKIIOYEHHBIMHA B HEE€ KaJICHJAPHBIM IUIAHOM M3YyYE€HUs JUCHUIUIUHBI U MIepeYHEM
JTUTEPATYphl, PEKOMEHIYEeTCS TMPH TOJATOTOBKE K 3aHATHUAM TOBTOPHUTH  Marepuai
MPEIIIeCTBYIOMUX TeM pabodero ydeOHOro IiaHa, a TakKe MaTepuan MPEeANIeCTBYIOIINX
y4eOHBIX TUCIMIUINH, KOTOPBIN CITYKUT 0a30i M3y4aeMoro pasjeiia JaHHOW TACIUTUTAHEI.

Ilpu noocomogsxe K npakxmuueckomy 3aHamuro He0OXOANUMO U3YIUTh MaTepPHUAaIbl JEKIUH,
PEKOMEHJIOBAaHHYIO JIUTepaTypy. WM3ydeHHBII MaTepuan cieayeT MpoaHAIM3UpPOBaTh B
COOTBETCTBUU C TUIAHOM 3aHSTHs, 3aT€M IIPOBEPUTH CTENIEHb YCBOCHUS COJIEP>KAHUS BOIIPOCOB.

Ilpu noocomoske k 3Kk3ameHy CIEAyeT PYKOBOJICTBOBATHCA IMEPEYHEM BOIPOCOB JIS
MOJTOTOBKU K HTOTOBOMY KOHTPOJIO 0 Kypcy. [Ipu 3ToM HEOOXOAMMO YSICHUTH CYTh OCHOBHBIX
MOHSATHM JUCIMILIAHEL.

el N =




CamocrosarenbHass paboTa CTYAEHTOB, IIPEXAE BCEro, 3aKioyarcs B H3Y4YEHUH
JUTEpaTyphl, TOTOIHAIONICH MaTepHrall, u3llaraeMblii B JEKIIMOHHOM yacTu Kypca. Heobxonumo
OBJIQIETh HaBbIKaMM OuOIMOrpaduueckoro moucka, B TOM 4HcIe B ceTeBbIX MHTepHeT-
pecypcax, Hay4MTbCS COIIOCTAaBJIATH pA3JIMYHBIE TOYKU 3PEHHUS U ONPEACNATh METOMAbI
HUCCIIEIOBAHUMN.

[Ipeanonaraercs, 4TO, MNPOCIYyIIaB JIEKLUIO, CTYAEHT JOJDKEH O3HAKOMUTBHCA C
PEKOMEH/IOBAaHHOM JIUTEpaTypoil W3 OCHOBHOI'O CIIMCKA, 3aTeM OOpaTHTCAd K HMCTOYHHUKAM,
yKa3aHHBIM B OMOIHOrpaMuecKux CHUCKaX W3YyYCHHBIX KHHUT, OCYIIECTBUT TIOHCK U
KPUTUYECKYIO OLIEHKY MaTepuaia Ha caiitax MHTepHeT, co0epeT HeoOX0uMy0 HH(POPMALIUIO.

7. OuneHOYHBIE CPE/ICTBA

7.1. IIacopT OLIEHOYHBIX CPEACTB

C Koa koHTpOIMpYyemMoii KOMIIeTeHIMH HaumenoBanue
emectp (111 ee 4aCTH) OLIEHOYHOT0 CPeJACTBA
TecroBrie 3aganus Ne 1-125
Bomnpocs! k 3x3ameny Ne 1-31
5 VYK-3. CnocobeH ocyiecTBIsATh [IpomexyTouHoe TectupoBanue 1

COLIMAIBHOE B3aUMOJCICTBUE U PazHoypoBHeBbIE 3a1aHuUs U 33129 1-2.

peaIM30BBIBATH CBOKO POJIb B KOMaHe | Tecrossle 3aganus Ne 126-250
Bomnpocs! k 3x3ameny Ne 32-62
[IpomexxyTouHOE TECTUPOBAaHUE 2

Pa3noypoBHeBbIe 3a1aHus U 3a0a4uu 3-4.

7.2. TunoBble 3aJaHUsi WJIM HHbIe MaTepHaJbl, He0OXoAUMBbIe I TeKylIero
KOHTPOJIS

7.2.1. IlpuMepHbIe TeCTOBbIE BONPOCHI 1JIsl HTOTOBOI'0 TECTHPOBAHUS

3aganue Nel
Onpenenenue "Habop kanpoB" o3Hauvaer
Bribepute onuH U3 4 BapuaHTOB OTBETA:!

MacCCOBOC€ IMPUBJICUCHUC COTPYAHNUKOB Ha pa60Ty B q)HpMe

IIOUCK IIOTCHIIMAJIBbHBIX KaHANAATOB HAa JOJIX)KHOCTH

OJIMH M3 ITANOB MO00pa epcoHana

oO1iee Yucio pabOTHUKOB MPENTPUATHS

3aganue No2



enpio HaOOpa KaIpoOB CUUTACTCS
Bribepute ouH U3 4 BApHaHTOB OTBETA:

oOydJeHue nepcoHaa
CO3/IaHHE KaJIPOBOT'0 PE3epPBa, C YUYCTOM CTPATETHH PA3BUTHUS IPEITPHITHS
CO3/IaHHE KaJIPOBOT'0 PE3epPBa, C YUYCTOM CETOHSIIHEH CUTYaIlUU Ha PHIHKE
ITOBBIIIICHUC KBaJII/I(i)I/IKaI_II/II/I
3aganne Ne3
Ha naOop kaHIuIaTOB HE BIMSIET TaKOH (paKTOp BHEIIHEH Cpe/Ibl KaK:

Bri6epute ouH U3 4 BApMaHTOB OTBETA!

3aKOHOOAATCIIBHBIC aAKThI
Oe3paboTuia
JneMorpaduuecKkas CUTyanus
IOPUAMYCCKUN aJpec MPEANPUITUS
3aganue Ned
Kakoii pakTop BHyTpeHHEH Cpeibl BIUSET HA HA0OP KaHIUAAaTOB ?

Bribepute onuH U3 4 BapuaHTOB OTBETA:!

KaapoBasd MOJIMTHUKA IPCAIIPUATHA
CTPYKTypa 3arpaT
MCHCIDKMCHT
Openn hupMbl
3amanmne Ne5
OcHOBHO# 3a/1a4eii pu HaA0Ope KaJAPOB SBIISICTCS:

BriGepute onvH u3 4 BapuaHTOB OTBETA:

HaiiM OOJIBIIIEr0 YKCIIa KaHauaaToB



VAOBIETBOPEHHE CcOpoca Ha  pabOTHUKOB
KOJIMYECTBEHHOM COOTHOIIIEHUHU
MOUCK KBATU(UIIUPOBAHHOTO COTPYAHUKA
HaliM paOOTHHKA C OOJBIINM OIBITOM PaOOThI
3aganue Ne6
Craguell HaiiMa COTPYJHUKOB HE CUUTACTCS

BriOepute oavH U3 4 BapuaHTOB OTBETA!

CHW)KCHHE YPOBHS 0€3pa0OTHIIBI
dbopMynpoBKa TpeOOBaHUN K COTPYTHUKAM
oreHKa Y PEKTUBHOCTH PAOOTHI COTPYAHHUKA
pa3paboTKa aTTeCTAIMOHHBIX 3a/IaHUI

3aganue Ne7
Meto10M HaiimMa repcoHana MOXKHO Ha3BaTh:

BriGepute onvH u3 4 BapuaHTOB OTBETA:

AKTUBHBIC MCTOABI
CIICHUAIM3UPOBAHHBIC MCTObI
KHHCTHYCCKHUEC MCTOBI

JUHAMHUYCCKUE METO/IbI

3aganne Ne8

B Ka4€CTBCHHOM

O6mmMu TpeOOBaHUAMH K KaHIUATy HA TOJDKHOCTh HE OTHOCHUTCS:

Bribepute onuH U3 4 BapuaHTOB OTBETA:!

00s13aTeNbHBIC Tpe6OBaHI/I${

HeopmanbHBIE TPEOOBAHUS

OIIBIT

CBA3HU

3aganne Ne9

AKTHBHBIMU METOJJaMH HaliMa COTPYTHUKOB CUUTAIOTCS:

n



Bribepute HECKOBKO U3 4 BAPUAHTOB OTBETA:

MOKWCK COTPYIHHUKOB Yepe3 CBA3U
IIOMCK COTPYAHHKA B KOHKYPUPYIOLUX OpraHU3aLUsaX
yepe3 UHTEPHET
pekiiama u 0ObSBIICHUS

3apanue NelQ
[TaccuBHBIMU METOJIaM HaiiMa MepcoHaja CUUTAIOTCS:

BriGepute HEeCKOIBbKO U3 4 BApUAHTOB OTBETA!

IMOUCK COTPYAHHUKOB UCPE3 CBA3U
IMOUCK COTPYAHHKA B KOHKYPHUPYIOHIUX OPpTraHHU3alUAX
IMOUCK C MOMOIIIBIO CCTU MHTCPHET

pPEKiIaMa u 00BABICHU

3aganue Nell

[lepen mpomenypoit mpodeccHoHANbHOTO 0TOOpa, TMCHUXOJOTH JOJDKHBI OTBETUTH Ha
BOITPOCHI: . (BBIOEpHTE HEHYKHOE)

Bribepute onuH U3 4 BapuaHTOB OTBETA:!

ens manHnoro ordopa?

Cnucok TpeOoBaHUN K COTPYIHUKAM.

Crucok NPUMCHACMBIX TCXHUKU IMCUXOAUAIrHOCTUKHN

AHKETEI

3amanue Nel2

Cpe)m OTallOB )XU3HCHHOT'O IUKJIA IMTPOCKTA BEIACIAIOT CIICAYIOIINEC:

BBI6€pI/ITC HECKOJILKO u3 4 BApUAHTOB OTBCTA:

pa3pa60TI<a CTpaTCruu NMPOCKTA U aHAJIN3 YKU3HECIIOCOOHOCTHU IMPOCKTA

pa3pa60TI<a CTpaTCruu NPOCKTa U aHAJIN3 JKU3HECIIOCOOHOCTHU IMPOCKTA



00CUeT 3aTpaTHOCTH MPOCKTA

9Tallbl pCaIn3alun MPOCKTa U KOPPCKIHA IO UTOr'aM IICPBLIX PC3YyJIbTATOB

3amanne Nel3

JlanHblil 3Tan nomMoraeT pa3padoTaTh ICUXOIPaMMY- COBOKYITHOCTb IICHUXOJOTUYECKUX
KAaueCTB, OTPAKAIOIIMX 3aBUCUMOCTD PE3YJIbTATOB TPYa OT XapaKTepa 4elIoBeKa.

BriOepute oavH U3 4 BapuaHTOB OTBETA!

IIpesenranus

AHKETHBIN orpoc

IIcuxoornueckuii aHaInu3 JACATCIIbHOCTH

HNuTepBhio

3aganue Neld4

BaXHOC MCCTO B CO31aHHMHN CUCTCMbI JIMYHOM 3(1)(1)6KTI/IBHOCTI/I 3aHUMACT YIIPABJIICHUC

BriGepute onvH u3 4 BapuaHTOB OTBETA:

BpEMEHEM
) +
¢uHaHCAMH
JOCTHKEHUSIMHU B Kapbepe
TE€XHOJOTMYECKUM IIPOLIECCOM
3ananme NelS
JInunas s pexTuBHOCTD YenoBeka GopMHUpyeTcs TaKUMH (paKTopaMu Kak (BBIOECpUTE
MIPaBUJIbHBIE)
BriGepute HECKOJIBKO U3 4 BApUaHTOB OTBETA:
+ Omnpenenenue Uenu 1 TPUOPUTETOB

praBJ’ICHI/IC KOH(I)J'II/IKTaMI/I

PannonanbHOe HCTIONBb30BaHUE COOCTBEHHBIX PECYPCOB



PasButHe HHTEIIEKTYyaIbHOW COCTABIAIOIIEH

3amanne Nel6
DJIeMeHTOB, (opMuUpyoIIHe JUYHYI 3()(PEKTHUBHOCTH YEIOBEKa- 3TO (BBIOEpHUTE
MIpaBUJILHBIC)
BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:

TpancuenaupoBanue
+ VYipasieHue BpeMeHeM

DK3UCTEHINAIN3M
+ KoMmmyHukanus

3ananme Nel7
CUMTAETCSl CEPhE3HBIM (PAaKTOPOM PA3BHUTHUS JINIHOH 3(H(HEKTUBHOCTH COTPYTHUKA
BriGepute onvH u3 4 BApuaHTOB OTBETA:

Pa3BUTHEC HHTeHHeKTyaHBHOﬁ COCT&BJIHIOH.[CIZ

panuoHalibHAasA IMOCTAaHOBKA LCJIM U 3aaa4

oOmieHne

3¢ (PeKTUBHOE COTPYAHUYECTBO B Mpeeiax KOJUIEKTHBA

3amanme Nel8

Cuutaercs, 4TO TPUMEHEHHWE HA TMPAKTUKE 3HAHUNA O MpodecCHOHATBLHOM OTOOpE -
3aciyra,

BriGepute onvH 3 4 BapuaHTOB OTBETA:

®. I'epubepra

I'. Mroncrepbepra

A. Macnoy

I'. ®opna



3aganue Nel9

OtmerbTe (aKTOPBI, KOTOPHIE CIyXaT MPUYMHAMH MOTEPH BHUMAHUS M KOHLIEHTPAIHH
IIPY BBITNIOJHEHUU ITOCTABJICHHBIX 3a]1a4

Bbl6Cpl/l'l'C HECKOIbKO U3 4 BAPHUAHTOB OTBCTA:

OTBJICKAOIINEC MOMCHTHI

) +
OTIBIX
CKaToe, OTPAaHUYECHHOE BPEMsI
+ MHOTI'033/1a4HOCTh, MHOKECTBO MTPOEKTOB, PEATTU3YEMbIX OJJHOBPEMEHHO

3aganue No2(

OObIYHO, TpH  OCYNIECTBICHMM  HEMOCPEACTBEHHOW  mpoueaypsl  mnpodordopa
AHATM3UPYIOTCS TOJBKO IICUXOJOTUYECKUE KAdyecTBa 4YEJIOBEKa, KOTOpbIe BIMSIOT TPYIIY

Bl)l6Cpl/lTC OJHH U3 4 BAPHUAHTOB OTBCTA:

PO EeCCHOHAIBHO BaYKHBIX

poeCCUOHAIIBHO HEBAYKHBIX

BO300HOBIIIEMBIX

CTPECCOYCTOMYUBBIX

Kpurepun ouneHku: Oanibl HAUMCISIIOTCS MPOMOPLUHUOHAIBHO MPABUIBHO BBINOJIHEHHBIM
TECTOBBIM 3aJJaHUSM.

10.2 3aganus (mpuMepHbIe), HANIPaBJIeHHbIe Ha ¢popMupoBanue komnereHuun YK-3

«OueHka pe3yJIbTATUBHOCTH KOMaHAbI». Pemute 3anaun.
PexomMeHnaanuy no BHINOJHEHUIO 32 JaHUA
Heo6xonuMo nath pa3BepHYTHIM OTBET B BUJIE 3aMIOJTHEHHOM TaOIUIIBI ¢ 000CHOBAaHHEM U
ONMCAaHNUEM KITIOUEBBIX MOKa3aTesiel 3(eKTUBHOCTH paObOThI MPOEKTHON KOMAaH/IbI.
OTBer Ha 3a/1aHHe MIPECTABISAETCA B CBOOOJHON popMe B JoKyMeHTe Gopmara *.docx.

3agauya: 3a 100% BbINONHEHHE TUTaHA COTPYAHHMKY 3amaTsat 62 550 py6neit. Ha mecsn
CIEAYIOIUHN MJIAH:

IMoka3areinb Ilian dDakrt Bec IIpouent
nmoxKa3areJis BbINNOJTHCHU A

[Tpomaxa OPTTEXHUKH HA CYMMY: 45 000 30 000 40%




3akJIroueHrne KOHTPAKTOB Ha
P 10 8 15%
MOCTAaBKY KOMIUIEKTYIOIIUX
Odopmienue 10roBopoB ¢
$op AOTOBOP 2 2 15%
napTHepamMu
[ToaroToBka KBapTaJIbHOI'O OTYETA 1 1 20%
KonnuecTBo 0T36IBOB
o 27 16 10%
norpeoureneit
BeiBoa: Mtoro niaH BbINOJIHEH Ha % W COTPYAHUK HOJIYYUT pyOueii 3a

BBIYCTOM IIOAOXOJHOI'O HAJIoIa.

3agaua: 3a 100% BbeIMONHEHHWE TUTaHA COTPYAHUKY 3amatat 35 000 pyoOusei. Ha wmecsin
CJEIYIOLINH IJIaH:

IHoka3aresnb Ilian dakTt Bec IMpouent
nokasareJs BbINOJIHEHHS

ITponaka OprTeXHUKH HA CYMMY: 77 000 16 00 40%

3aKi04eHre KOHTPAKTOB Ha 13 5 15%

MOCTAaBKY KOMIUICKTYIOIIUX

Odopmienue 10roBopoB ¢ 7 2 15%

napTHepamMu

[ToaroToBka KBapTAJILHOI'O OTYETA 1 0 20%

KonnuecTBo 0T3bIBOB MOTpeOuTENIEH 98 98 10%

BoiBoa: Mtoro miaH BBINOJHEH Ha % W COTPYAHUK TOJIYYUT pyOueit 3a

BBIYCTOM IIOAOXOAHOI'O HAJIora.

3agaua: 3a 100% BbIMONHEHHE TUTaHA COTPYAHUKY 3amnaTat 85 000 pyousei. Ha wmecsi
CIEAYIOIIUI IJIAH:

IToxazarean Ilnan Pakr Bec IMpouent
MOKa3aTeJIst BbINIOJTHEHUSI
[Tponaka OPTrTEXHUKH HA CYMMY: 98 990 55980 20%
3akiro4eHrne KOHTPAKTOB Ha 9 1 20%
MOCTABKY KOMITJICKTYFOIIUX
OdopmneHne 10roBopoB ¢ 8 3 35%
napTHepaMu
IToaroroBka KBapTAJIBHOIO OTYETA 1 1 10%
KonruecTBo 0T3hIBOB MOTpeOUTENICH 35 29 15%
BoiBoa: Mtoro miaH BBIIOJHEH Ha % ¥ COTPYAHUK MOIYIHUT pyOueii 3a

BBIYCTOM IIOJO0XOJHOT'O HAJIoTIa.

3apaua: 3a 100% BeimonHeHWe TulaHa coTpyaHuky 3ammatat 150 000 pyOneit. Ha mecsn
CIEAYIOIIMHI IUIAH:

Iloka3arenn Ilinan daxr Bec IIpouent
noKasareJsst BBINOJTHEHMS

ITponaka OPrTEXHUKH HA CYMMY: 167 500 120 080 30%

3aKIroYeHrne KOHTPAKTOB Ha 2 1 25%

MOCTaBKY KOMIUIEKTYIOIIUX

OdopmieHue 10roBopoB ¢ 5 1 15%

napTHepaMu

[TonroroBka KBapTaJIbHOIO OTUETA 1 0 20%

KosinyecTBO 0T3IBOB MOTpedUTENEH 15 25 10%




BeiBoa: Mtoro niaH BbINOJIHEH Ha % W COTPYAHHUK HOJYYUT pyOueii 3a
BBIUCTOM IMOJOXOAHOT'O HAJIOTa.

IIpouenypa oneHnBaHusA:
1. IlpoBeputh COOTBETCTBUE peLIeHUs CPOPMYITUPOBAHHBIM B 3a/1aHUU
2.011eHUTh TPaBUIBLHOCTD PEUICHUS 3a/1aHHUSL.
3.BBICTaBUTH PE3yIbTATHI OLICHKH

Kpurepum ouenkmu:
2 Gayia — 3a MPaBWJIBHOE PEIICHHUE KeWCOB U CIICTAHHBIMH BBIBOJAMH
0 GamnoB BBICTABISIETCS CTYACHTY, €CJIH 33/1aHKE HE BBIITOJIHEHO

33[[3]-[1/[6 2. «Pa3pa60TRa CHCTeMbl MOTHBAIIMM KOMAaHAbI». PemmuTe Keiic.

PexoMeHIa1M¥ MO BBITIOJHEHUIO 32 JaHUSA
HeoOxomuMo aaTh pa3BepHYTHIH OTBET HA MPEAJIOKCHHYIO CUTYaIlUI0 ¢ 00OOCHOBaHUEM U
OMUCAHUCM HPHUHATOIO0 PCHICHUSA OTHOCHUTCIBHO ITOCTPOCHUA HCMaTepHaJIBHOﬁ CHUCTEMBI
MOTHUBAIH COTPYTHHKOB.
OTBeT Ha 3a/1aHNe TIPECTABISICTCS B CBOOOAHON hopMe B JokyMeHTe Gopmara *.docx.

Onucanue cuTyanmu:

Bac npurmnacunm Ha TOJDKHOCTH PYKOBOAUTENS OTAENa Mo paboTe ¢ MepCOHANIOM KPYITHOTO
KOHCQJITUHIOBOI'O XOJIJUHIA, CO CPEIHECHUCOYHOM YMCIECHHOCThIO mepcoHana 17 590 uyenosek.
PaccmaTprBaeMblil KOHCAITHHIOBBIA XOJJIMHT UMEET Pa3BETBICHHYIO cHUCTEMY (pUITManoB Mo Bcen
CTpaHe.

OCHOBHBIMU BHJIAMU JESATEIBHOCTH XOJIIMHTA SIBISIETCA OKa3aHHE HACENEHUIO YCIyr B
chepe KOHCANTUHTA MO HAMPABICHUSIM: OYXTaJITePCKUM y4yeT, Ou3Hec-aHaIuTHKa, rnepcoHanl, IT,
MapKETHHT U MPOJIAXKH.

YpoBeHb TEKy4YECTH KaJIpoB 3a OTYETHBIN 1(530)2 (i} COCTaBUII 4,8%.
OpranuzanvoHHasl CTPYKTypa YIMpaBieHHs — JTUHEHHO-(YHKIMOHATIbHAS C YETKHUMH CBS3SIMH U
COIOJAYMHEHHOCTHIO 3BeHbEB. Bee (prHaHCOBBIE MpoLIECChl, B TOM YMCIIE U HAUKCIEHHE 3apab0THOM
IUIaThl  SIBASIOTCS a0OCONIOTHO MPO3pPAvYHBIMHU, TPEMHUATbHBIE BBITUIATHI PETIAMEHTHPOBAHBI
JIOKQJIbHBIM TOJOXKEHHEM.

YpoBeHb 3apabOTHBIX MJIAT MO OJHOMY TOJpa3felieHue Bapbupyercs B cpeaHem ot 25 500
pyo6ueii mo 78 900 pyOseit 3a BBIYETOM MOJOXOHOTO HAJIOTA, U 3aBUCUT OT YPOBHS JOKHOCTH.

PaccmaTpuBaemblil Keiic mpeanonaraeT HeMpepbIBHOE MAacIITAOMpPOBAHUE XOJIHHTA M €ro
¢unnanos. HBIMH clloBaMH, €KEMECSIYHO B KaX/10€ U3 MOpa3AeeH!I X0 JUHTIa IPUHUMAETCS Ha
paboty nmopsaaka 10—15 denoBek Ha caMble pa3HbIe MO3UIINU.

HGIIOCTaTOK CHUCTCMBI ynpaBneHI/m HepCOHaJ'IOM — TIOYTHU IIOJIHOC OTCYTCTBI/IC gCcTKO
BBICTPOCHHOM U PAIlMOHATILHON CUCTEMbI HEMATEPUAILHOTO CTUMYJIMPOBAHUS TIEPCOHAA.
3aganue:

[Ipennoxure cucreMy HeEMaTEpUaIbHOIO CTUMYJIMPOBAHUS NEPCOHATA HA MECTAX, a TAKKeE
0OIIyI0 KOHIICTIIIMIO CUCTEMBI: OCHOBHBIE T€3UCHI, PACYETHI U BHIBOJIBI.

Kakue mraru HeoOxomumo OyAeT NPEANpPUHATh U KaKUe PECypChl HCIONB30BATh IS
BHEJIPEHUS MTOA00HOM cCTeMbl MOTHBanMK? J{aliTe MakCMMaIbHO Pa3BEPHYTHIN OTBET.

IIponeaypa oneHuBaHUA:
1.IIpoBepuTh COOTBETCTBHE pelIeHUs C(HOPMYITUPOBAHHBIM B 3aJaHUHI
2.0O1€eHNTh NIPABWIBHOCTD PEILIECHUS 3aJaHusl.

3.BpICTaBUTh pe3yJIbTATHI OLICHKU



Kpurepum ouenku:
2 68..]1)13. — 3a IPaBUJIbHOC PCIICHUC KEUCOoB U CACJIaHHBIMHU BbBIBOJaMHN
0 GanoB BBICTABISIETCS CTYACHTY, €CJIH 3a/1aHK€ HE BBIITOJIHEHO

3ananue 3. «ba3oBble MOHATHSA YNPaBJIeHHsI KOMAaHA0H mpoeKkTay. JlaiiTe pa3BepHyThIN
OTBET Ha NPEIOKCHHBIC 3aaHMSI.
PexoMeHIa1IuM 110 BHITIOJTHEHHIO 32 JaHUSI
HeoOxoauMo maTh pa3BepHYTHIN OTBET B BUJIE 3AIIOJTHEHHBIX TAOJIHII.
OTBeT Ha 3a/1aHKE MPEJCTABISAETCS B CBOOOHOU (hopme B JokyMeHTe ¢opmara *.docx.

3ananue. /laiiTe pa3BepHyTOE ONpeieIeHUE CIEeIYIOUINM MOHATHSIM:

MoTtuBanus

Poranus kaapos

AcceccMeHT

ATTeCTaHI/ISI IICPCOHAJIA

Ilepconain

YenoBeueckne pecypchbl

3ananue 2. CocraBbTe 2 BaKaHCUU NIl COMCKATENIEN IS TOJDKHOCTH AETCKOTO IICUX0JIOra U
JIOJKHOCTH MHXKEHEPA 110 KA4YeCTBY Ha KPYIHBIM METAJUTyprU4eCKUM 3aBO/I.

Baxaucus JECTKUH [ICHXOJIOT

Kommanwus (onucanue)

T'opon

YpoBeHb 3apabOTHOM TJIATHI

TpeOyeMblii ONbIT padOTHI

O0s3aHHOCTH

TpeGoBanus

VYcaoBus

Bakaucua MH)KEHEP [10 KAYECTBY

Komnanus (onucanue)

I'opon

YpoBeHb 3apabOTHOM TMJIaThI

TpeGyemblii onbIT paboTh

OO0s13aHHOCTH

TpeGoBanus

VYcaoBus

ITpoueaypa oueHuBaHUA:
1.ITpoBepuTh COOTBETCTBHE pelICHUs C(HOPMYTHPOBAHHBIM B 3aJaHUHN
2.0ueHnTh NPaBUIBHOCTh PEIICHUS 3aJaHus.

3.BpICTaBUTH pe3yJIbTATHI OLICHKU

Kpurepun onenkn:
2 Oata — 3a MpaBWIBHOE PEIIEHNE KEHCOB U ClIeTTaHHBIMHU BBHIBOJAMH
0 GasIOB BBICTABIISIETCS CTYIEHTY, €CIIH 3aJJaHHE HE BBHITIOJIHEHO

3aganue 4. «/leqernpoBanue moTHOMOYMII». /[aiiTe pa3BepHYTHII OTBET Ha MPEIJIOKEHHOE
3aJlaHue.




PexomMeHnaanum no BHINOJHEHUIO 32 JaHUSA
Heo0OxoauMo naTh pa3BepHYTHIN OTBET B BUJIE 3aIIOJTHEHHON TAOJIUIIB.
OTBeT Ha 3a/1aHKE MPEJCTABIAETCSA B CBOOOHOU (hopme B JokyMeHTe Gopmara *.docx.

3ananmue 1. [lesernpyiite NoJHOMOYMSA:

Bam corpynnuk — AxHa I[laBinoBHa — JIMYHBIA CEKpPETApPh
pedepent, 47 ner, paccesHa, HO HCHONHHUTENbHA. HyxXHO
NEPernopyYUTh OPraHU3aAIMI0 BCTPEUYHM C JICJIOBBIMU MMAapTHEpaMU Ha
cnenyrommii BTopHUK B 9:00. IlocTaBbTe KOppEeKTHYIO 3anady Juis
Amnnbl [1aBoBHBI, onpeenuTe, HY)KEeH JI1 KOHTPOJIb.

Bamr uiien komane! 1o crapramy Tumodeit. 22 rona, |T-mHuk,
B TPOCKTE 3aHUMAETCs pPa3pabOTKON IOMOJHEHHOM peaJbHOCTH K
Bamemy MOOWIBHOMY TPHIOXKECHHI0. B CBS3W € «TSDKEIBIMH
BpeMeHaMH» B BamleM OwusHece, Bam Heo0X0AMMO MepernopyyduTh
Tumodero BeJCHHWE COLMAIBHBIX CETed aKKayHTa M 3aHMMAaThCsI
npojaBmwkeHneM. [locTaBpTe KOPPEKTHO 33124y .

Bam Ou3Hec — mpou3BoACTBO JomaiiHed meOenmun. B Bamrem
MPOEKTE €CTh YEJOBEK, 3aHUMAIOIIUNCA Pa3padOTKON M CO3/IaHUEM
MVP — Cepreii. D10 pabouue pyku MpoeKTa. YMEH, BIaJeeT
TEXHUYECKUMH 3HAHHUSIMH, OC3yNpEeYHO CIpPABISACTCS C paboToH,
OTBETCTBEHEH 3a pa3paboTKy TMEpBbIX ONBITHBIX MAaKETOB H
MIPOTOTHUTIOB.

B cBsi3u ¢ cepbe3nbiM 3a0onieBaHueM Baiiero meHemxkepa 1o
pojakaM He0OX0IUMO MEePENOPYUUTh YaCTh 00S3aHHOCTEH 1O COBITY
toBapa Ceprero. [locTaBpTe KOPPEKTHYIO 3a1a4y.

Wuna — pecypcHblii MeHeKep npoekTa. bazoBoe oOpa3oBanue —
MeHemkep no npodunio «lIpennpunumarenscrBo», TI'Y, Gakamasp.
ObecrieunBaeT  3aKylmKy  HEOOXOJUMBIX  pPECypcoB,  IIOUCK
MOCTaBIIMKOB, CBOEBPEMEHHOE oOOecreueHre MarepuanaMu IMpPOeKT.
Berpena, co cBouMu 00s13aHHOCTSMHU CIPABIISETCS HEIUIOXO, HO BbI
YBEPEHBI, UTO €CThb BO3MOXXHOCTH IOBBIIICHHUS €€ NPOAYKTUBHOCTH.
CoznaeT JEeTKyl0 U HENPHUHYXACHHYIO arMmochepy B KOMaHJE,
3apskaeT BcexX MNMo3uTuBOM. Ompenenure, Kakue 3aJaud  MOYKHO
JIeJIETUPOBATh TAKOMY 4YEJIOBEKY, COOTBETCTBYET JH €€ oOpa3oBaHUE
poiIM B KOMaHJE, BO3MOXKHO JIM OOy4YeHue, M ecild Ja, TO Kakoe
MMEHHO?

Bam 6u3Hec — mpoM3BOJCTBO TOJIOBOJIOMOK JUIsl B3POCIBIX U
JleTeH, UTPYILIKH, CEpUIHOE TPOU3BOACTBO. Komanaa npoekra:

1. JIrocs, 18 net, oOpa3oBaHre — TEXHUKYM, IPOPHIIb 00ydeHUs
— MapuKMaxep-yHuBepcail. Poib B MpoekTe — yHaKOBIIMK TOBapoOB.
Mepuennaiizep B MarasuHe.

2. Bammm, 26 ner, oOpa3oBaHHe — TEXHHKYM, MNPOPUIH
oOyueHHss — cBapka. Pasrunbpasii U penkuil xam, HO C 30JIOTBIMH
pykamu. Ponb B mpoekTe — NpOM3BOAUTEh UTPYLIEK.

2. Cama, 21 roam, oOpa3oBaHHWE — HE3aKOHUEHHOE BBICIIIEE,
npodunb oOyueHus - JuHrBUCT. Konduukryer ¢ Bagumowm.
He3ameHMMBII COTpyIHHMK — 3HAeT BCE MPOM3BOACTBO OT M JO.
OTBeTCTBEHHBIN, UCTIOTHUTENbHBIN, APYKeT00HbINH. Posb B mpoekTe —
IIPOU3BOIUTEID UTPYILIEK.

3. Kars, 30 net, o6pa3oBanue — Bbiciiee, Tpoduib 00yUeHHs —
MeHeKMeHT. HepermmrensHas, ckpoMHasi, HeoOmmrensHas. 1Q — 150.
Pouib B MpoeKTe - NPOU3BOAUTEh UTPYLIEK.




4. Amnartonmii, 27 netr, oOpazoBaHHe — BbICIIEE, HPOPHIb
o0ydeHus — skoHoMHKa. OAMHOK, paboTaeT 3a TPOUX, UMEET BpEIHbIE
OPUBBIUKMA, 4YTO CKa3blBaeTcs Ha arMmocdepe B KOMaHJE.
JloBonbCcTBYETCS ManbiM, HU4ero He TpeOyer. Pomb B mpoekre -
IPOU3BOIUTEINb UTPYIIEK, TPY3UHK.

5. ®&nop, 17 umner, oOpa3oBaHHEe — TEXHUKYM, HPOQHIb
o0yueHHss — (U3NYECKOe BOCHHUTAHUE. 3aHMUMACTCS MPOJBHKEHUEM
pOeKTa B COIMAIbHBIX ceTsX. Paboraer cmycts pykaBa, BeAeT
aKKayHTBI KaK yMeeT, B CBOE cBOOOJHOE BpeMs. ['0TOB copBaThcs H3
OusHeca B J1t000€ Bpems.

Omnpenenure, BEpHO U pacnpezeseHsl poiau. Koro He xBaraer
anuHo Bam. Kak moBbICHTh IPOM3BOAUTEIHLHOCTD KOJIEKTHUBA?

IIpoueaypa oneHuBaHUSA:
1.ITpoBepuTH COOTBETCTBHE PEUICHUsI CHOPMYITHUPOBAHHBIM B 331aHUHU
2.01eHUTh TPAaBUIBHOCTD PEIICHUS 3aJaHUsl.
3.BbIcTaBUTH pe3yibTaThl OLEHKU

Kpurepun onenku:
2 Gauta — 3a IpaBUIbHOE pellieHHe KeHCOB U C/IeTaHHBIMU BbIBOIaMHU
0 6as1710B BBICTABIISIETCS CTYICHTY, €CIIH 33J]aHUE HE BHIIIOJIHEHO




7.3. OneHoYHbIe CpeACTBA JJISA NMPOMEXKYTOYHOH ATTECTAUMH IO MTOraM OCBOEHHS
AUCHHUILINHBI

7.3.1. Bonpocsl K NpOMeKYyTOYHOI aTTecTAlMHU

Cemectp 5

No Bomnpocsl K 3K3aMeHy

HepCOHaJI KOMITaHHU: CYIITHOCTb, OCHOBHBIC ITIOHATUSA

=
=

Komanpna npoekra

MeTo/p1 ynpaBiaeHUs] KOMaHI0M MPOEKTa

OcHoBHBIE MeTOIbI M ipueMbl (hopmupoBanus HR-Openaa

MeTooJ10rus THMOMIIINHT A

Ponu y4acTHHKOB mpoekTa

Crelikxonepsl IpoeKTa

© | NSO A W N EE

[Tpoueccyl ympaBieHUs YEIOBEUECKMMH PECYypCaMH IPOEKTa COTJIAaCHO
CTaHJapTaM MPOEKTHOTO YIPABJICHUSI

9, WHCTpyMEHTBI W METOAbl IUIAHUPOBAHMS YNPABICHHS YEIOBEYECKUMU
pecypcaMu MpoeKTa.

10. | Mopenu KOMIETEHIIUN MEHEIKepa U yYaCTHUKOB MPOEKTA

11. KomnerenTHOCTE MCHCIKEpa IIPpOCKTa COIrj1aCHO CTaHOapTy
ProjectManagementCompetencyDevelopmentFramework (PMCDF)

12. KommnerenTHOCTE MCHCKEPpa IIPOCKTa COrJj1aCHO CTaHAapTy ICB
(IndividualCompetenceBaseline)

13. | Meronbl ¥ TEXHOJIOTHH OLIEHKU TIepCOHaNa Ha dTare (OpMUPOBAHHUS KOMAHIbI

14. | CobecenoBanue: CyIHOCTb, BUIbI, 0COOCHHOCTH ITPOBEICHUS

15. | Ilcuxonmarnoctuueckue Meronuku. [IpaBuina npuMeHeHus.

16. | Assessmentcenter Kak TEXHOJOTH noa0opa COTPYIHUKOB YIPaBIEHYECKUX
" | KOMaH/I.
17. | OnbopauHr nepcoHana

18. CocTaBlIeHUIO PE3OME U NOJIDKHOCTHBIX I/IHCTPYKLII/II‘;I.

19. | Pacnpenenenue poneil y4acTHHKOB ITPOEKTa

20. | [Ipumenenne matpuisl RACI

21. | Knaccudukanus rpynnoBbIX poieit

22. | DTanbl pa3BUTHUS KOMAH/IbI

23. | OcobeHHOCTH TPYMIIOBOTO B3aUMOICHCTBUS KOMaHIbI

24. | ®eHOMEHBI CHUKEHUS TPYNoBoi 3 (heKTHBHOCTH

25. | Tlo3umwmst muaepa B KOMaH/Ie Ha pa3HBIX dTanax pa3BUTHS.

26. | CTuiM pyKOBOJCTBA MIPOSKTHBIMU IPyIIIAMU

27. | CriocoObl MOTHUBAIIMS IS TEIILHOCTH YJICHOB MTPOEKTHON KOMAaH/TbI

28. CnocoObl CTUMYJIUPOBAHUA ACATCIILHOCTU YICHOB HpOeKTHOﬁ KOMaHbI

29. | ConpoBOXx/IeHNE KOMAH/IHOTO Pa3BUTHS
30. | IMonsitus: Team-building, team-working, social learning
31. | Attecranus nepcoHaia

32. | ArpeccUBHBIN XEIXaHTUHT
33. | Learningmanagementsystem




34. | AyTCOpCUHT IPOEKTHBIX KOMaH]]

35. | [lpunnumnsr Agile mpu peanuzanuu moaxoaa Scrum

36. | [Ipunnumner Agile npu peanusanuu noaxoaa Kanban

37. | JluctaHIMOHHBIN TTOI00p TIepCOHAlIa

38. | YopaBneHue KOMMYHUKALUSIMHU MIEPCOHANA MTPOEKTa

39. | IIporpamMMmHBIE CpeICTBAa OPTaHU3AIMN KOMMYHUKAIIUN YYACTHUKOB IMPOCKTA

40. | Ouenka pe3yabTaTHBHOCTH KOMaHIbI

41. | CucreMsl OIJIaThl TPY/1a MIEpCOHAIIA

42. | KPI (kiroueBsie mokazatenu 3QpGHEeKTUBHOCTH )

43. KauecTBeHnble METOAbI OUCHKH PE3YJIbTATOB ACATCIbHOCTH KOMAaHAbI ITPOCKT

44 KonuyecTBeHHBIE METO/IBI OLIEHKH PE3YyJIbTATOB ACSATEIHLHOCTH KOMAH/IbI
" | mpoexra
45. | KoMneTeHTHOCTHBIN MOAXO0/ B OLIEHKE MepCcoHasa

46. | Kpurepuu u TpebGoBaHMs K KpUTEPHUSIM 0TOOpa

47. | OCHOBHBIE METO/IbI OIIPEICTICHHS KPUTEPHEB OTOOpa

48. | BuyTpeHHuii oTO0p KaHAUIATOB, €r0 JOCTOMHCTBA U HEJIOCTATKH

49. | Mertoabl BHyTpEHHETO 0TOOpa

50. | BaemHuii 0TOOp KaHAMAATOB, M0 JOCTOMHCTBA U HEAOCTATKU

51. | Meronbl BHEWIHETO 0TOOpA

52. | I[Ipoduiab TOHKHOCTH U €r0 COICpKAHUE

53. | OOume npaBuia cocTaBieHUs TPOGUIST TOKHOCTH

54 OCHOBHBIE TIOJIOKEHUS, HCIIOIIB3yEMbIE TP COCTABICHUH MPODOUIIS
JOJKHOCTH
55. | MHTErpupoBaHHbIN MOAXO0M K OTOOPY U HalMy TIEpCOHAa

56. | Co3maHue mopTpera KaHIuaaTa

57. | JIn4HOCTHBIE OTIPOCHUKHU: COICPKAHUE U HA3HAUECHHE

58. HOHHTI/IC, OCJIIM 1 OCHOBHBIC (I)aKTOpLI YCICIHOT'O HHTEPBbIO

59. | CtpyKkTypa UHTEPBbIO, €0 OCHOBHBIE ATaIIbI

60. | Tumbl nHTEPBBIO

61. | OcobeHHOCTH ¥ MIPUHIUIIBI TOCTpOeHNUs poekTHOro 1 CASE MHTEpBHIO

62. | KopnopaTuBHas KyJibTypa

7.3.2. Kputepuu u HOPpMbI OLlEHKH

B cjIyduace YCTHOﬁ Ca4yn 3K3aMC€HA, OTMCTKA BBICTABJIACTCA B PC3YJIbTATC BLICIIYIIMBAHUS
OTBCTA, 3aiaBaHUA HABOAAINX, YTOUHAIOIINUX BOIIPOCOB U B COOTBETCTBHUH C KPUTCPUAMHN OLICHKU

dopma
NPOBeJIeHUs
NPOMEKYTOYHOM
arrecTauuu

Cemectp Kpurtepun u HOpMBI OLIEHKHU

BBICTABJISIETCS, €CJIM CTYICHT IEMOHCTPUPYET
rIyOOKOE ¥ MOJTHOE OBIAJCHHUE COIepPKaHUEM
«OTIUYHO» Marepuania, B KOTOPOM CTYJIEHT JIETKO
OPUEHTUPYETCS, BIIAJICHUE TOHATUIHBIM
armnapaToM, YMEHHUE CBSI3bIBATh TEOPHIO C




dopma

NpoBeIeHUs!
Cemectp . Kpurepun u HOpMBI OLIEHKH
MPOMEKYTOYHOM
aTTecTalu
IIPaKTUKOMH, pelaTh NPaKTUUYECKUE 3a/1a4H,
BBICKa3bIBaTh U 00OCHOBBIBATh CBOM CY>KICHHUS,
I'PaMOTHOE, JIOTUYHOE U3JI0’KEHUE OTBETA
5 9K3aMeH BBICTaBIISIETCS CTY/IEHTY, €CJIM OH OCBOMII

«Xopomo»

yu4eOHBI MaTepuall, BIaJeeT MOHATHIHHBIM
anmnapaToM, OpPUEHTUPYETCS] B U3yUYEHHOM
Marepuasie OCO3HAHHO IIPUMEHSET 3HaHUSA JJIs
pEeLIeHNs IPAKTUYECKUX 3a7ja4 I'PaMOTHO
u3jaraeT OTBET, HO coJepkaHue U popma
OTBETA UMEIOT OTJIEIbHBIE HETOYHOCTH

«YyOOBJICTBOPpHU
TCIIBHO»

BBICTABIIICTCS, €CIIU CTYJCHT OCBOMJI MaTepUal,
BJIa/IceT OHATUHHBIM aIllapaTom,
OPHUEHTHUPYETCS B U3YYEHHOM MaTepHalie
IIPUMEHSAET 3HAHUS I PEILECHUS
IIPaKTUYECKMX 3aJ1a4, U3J1araeT OTBET, HO
coJiepkaHue 1 (hopMa OTBETa UMEIOT
HETOYHOCTH

«HCYOOBJICTBOPU
TCIBHO»

BBICTABJISIETCS, €CITU CTYJICHT MMEET
pa3po3HEeHHbBIE, 0ECCUCTEMHBIC 3HAHUS, HE
BBIZICIISIET TJIABHOE M BTOPOCTEIIEHHOE,
JIOITyCKaeT OUIMOKY B OIIpEIeSICHIH TOHATHH,
HCKaXXaeT X CMBICII, OECIIOPSAIOYHO HU3JTaraeT
Marepua




8. YueOHO-MeTOIMYeCcKOe M HH(POPMANIMOHHOE 00eciedeHne TUCIIUTITUHBI

8.1. Obs3aTe1bHAsA JIUTEPATYypa

Tun (yueOHMK, yueOHOe

Ne nocoodoue, yueoHo- I'ox KosaunyecTBo B HAayuHOi OMbaInoTEeKe /
ABTOpPBI, COCTABUTEH 3arJyiaBue (3arojioBoK)
n/n METOAHYECKOe NToco0ue, | M3TaHUS HaumenoBanue I6C
NPAKTHKYM, JIP.)
1 B.JI. TTonos, VYupasnenue yueOHOe mocodue https://znanium.com/read?id=355754
H.J. Kpemies, WHHOBALIMOHHBIMUA 2020
B.C. KoB1os; IIPOEKTaMu
[Tox pen. B.JI. [TonoBa
2 Kubanos, A. 5 YmpasiieHue nepcoHaioM ydeOHoe mocooue 2020 URL:
OpraHM3alluK: CTpaTerus, https://znanium.com/catalog/product/10
MapKETHHT, 67540
WHTEPHALMOHAIN3ALIUS
3 M.B. PomanoBa VYnpaBieHue npoekTaMu yuebHoe rnocobue 2020 https://znanium.com/read?id=355250
8.2. JlonosinuTebHAS JIUTEPATYypPa
Tun (y4eOHuk, yyedHoe
Ne nocooue, yueoHo- I'on KosnuecTBo B HayuHoii OubamnoTexe /
ABTOpBI, COCTABUTEJIHN 3aryiaBue (3aroJioBOK)
n/n MeTOAHYeCKoe mocooue, U31aHUS HaunmenoBanue 95C
NMPaKTHKYM, Ap.)
5 Komapos E.. MeTtoaonoruyeckuii yueOHO-TIPaKTHYECKOE 2020 https://znanium.com/catalog/product/10
WHCTPYMEHTApH nocoobune 93470
COBPEMEHHOTO
COIMAIBHOTO YIIPABJICHUS
6 I'puropsin E.C. KopropaTtusnas y4eOHUK 2019 https://znanium.com/catalog/product/10
COIlMAITbHAS 91190

OTBCTCTBCHHOCTD



https://znanium.com/read?id=355754
https://znanium.com/catalog/product/1067540
https://znanium.com/catalog/product/1067540
https://znanium.com/read?id=355250

8.3. Ilepeuyenb mnpogeccCHOHANBHBIX 023 JAHHBIX U MH(OPMAIMOHHBIX CIIPABOYHBIX

CHCTEM

o denepanbHBIi 00pa3oBaTeNbHBIA MOpTAT «IOKOoHOMHUKA. Cormosiorus. MeHemKMeHT //
[DnexTponHbIii pecypc] caitT -Peskum moctyna: http://ecsocman.hse.ru;

e QenepanbHas  ciyx0a  TOCyIapCTBEHHON

ounmanbHeIi cait. — Pexxum poctyna: http://www.gks.ru;
e Karanor y4eOHUKOB, 00OPYIOBaHMs, AICKTPOHHBIX PECypcoB [DJIEKTPOHHBIA pecypc]:
caift. - Pexxum noctyna: http://ndce.edu.ru;
. YuuBepcurerckas uHpopmanuoHHas cucreMa «Poccus»: pecypchl U CEpBUCH IS
SKOHOMMYECKUX U COIHMAIbHBIX MCCIEAOBaHUN, Yy4eOHBIX MPOrpaMM M TOCYJapCTBEHHOTO
ympaBieHus [ DIeKTPOHHBIH pecypce]: caiit. — Pexxum nocryna: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Borpocsl s5koHOMUKWY // [ DNEKTpOHHBIN pecypc]: caiT. - Pexum gocryna:
http://www.vopreco.ru.

CTaTUCTHUKHU

[OnexkTpoHHBI  pecypc]:

. Scopus[DneKTpoHHBII pecypc]

pedeparuBHas Oasa manHbix. — Netherlands:

Elsevier, 2004— . — Pexwum qocTyIa : scopus.com. — 3ari. ¢ akpaHa. — SI3. pyc., aHri.

Elibrary[DnextponHnslii pecypc]

. HaydHasl 3JICKTPOHHAaA 6ubmnorexka. — MockBa :

HDB,

2000 . — Pexxum moctyma : elibrary.ru. — 3ari. ¢ skpana. — 3. pyc., aHIIL.

8.4. [lepeyenb nporpaMMHOro odecrneyeHust

Ne Hamvenopame ITO PexBH3UTHI z[oroni)pa

n/n (naTa, HomMep, CPOK JelCTBUS)
1 Windows Jorosop Ne 690 ot 19.05.2015r., cpok AeHCTBHS - 6ECCPOTHO
2 Office Standart Horosop Ne 690 ot 19.05.2015r., cpok gelcTBHS - OECCPOUHO;

Horosop Ne 727 ot 20.07.2016r., cpok AeHCTBHS - 6ECCPOTHO

8.5. Onucanne MarepuaJbHO-TEXHHUYECKOI 0a3bl, HEOOXOAMMOM /I OCYIIeCTBJICHUS
00pa30BaTeIbHOIO NMpouecca Mo JMCIUIIHHE

HaumeHnoBanue 060py}:[OBa]-[HbIX yqeﬁm,lx KaﬁHHeTOB,

Ne JadopaTopuii, MACTEPCKHUX U AP. 00bEKTOB JJIsl IPOBEAeHUsI IlepeyeHb OCHOBHOI'O
n/n NMPAKTUYECKUX U JJA00PATOPHBIX 3aHATUI, IOMeLeHU I 15 000opynoBaHust
CaMOCTOAITEIbHOM padoThl 00yyalomuxcs (HoMep ayAuTOPUM)

VYueOHast ayAuTOpHs U IPOBEACHUS 3aHATHI JIEKIMOHHOTO THIIA. CtOIBl yYeHHYECKHE AByXMECTHEIE,
VYueOHast ayJuTOpHs sl IPOBEJCHUS 3aHATHH CEMHHApPCKOTO TUTIA. CTOJI TIPETIOJaBaATENILCKHUH, CTYII
VYuebOHast ayJuTOpHs TSI KypCOBOTO IIPOSKTHPOBAHUS (BBITIONHEHNST | MPENOaBaTeNbCKUH, J0CKa

L KYpCOBBIX paboT). YueOHas ayTuTopus IS MPOBEACHUS TPYIIOBEIX | ayIUTOpHAs (MeloBasi), TpHOyHa,
W MH/IMBULyaIbHBIX KOHCYJIbTAIMN. YueOHast ay JuTOPHs JIst CTYJbs yUYECHHUYECKHUE, IPOCKTOP,
MIPOBEACHUS 3aHATUH TEKYIIET0 KOHTPOJIS M MIPOMEKYTOUHOM 9KpaH; KOMITBIOTED, KaJT031
arrecrammu (C-701)
Y4ueOHas ayquTopus AJs IPOBEACHNS 3aHATHH JIEKIIMOHHOTO THIIA. CromBl y4eHHYECKHE ABYXMECTHEIE,
Y4eOHas ayquTopus AJs MPOBEICHUS 3aHATHIH CEeMUHAPCKOTO TUIIA. CTOJI TIPETOIaBaTEeIbCKUM, CTYI
Y4ueOHas ayquTopus A KypCOBOTO MIPOSKTUPOBAHUS (BBIIIOJIHEHUS | MPEIoIaBaTeIIbCKUH, JOCKa

2. KypCOBBIX paboT). YueOHas ayIuTopus AJsl MPOBEACHUS TPYIIOBBIX | ayIUTOpHAs (MapKepHas), CTyJIbs
W MHAWBUYaIbHBIX KOHCYJIbTAMK. YueOHast ay TuTOpHs s YUEHHUECKHE., IPOEKTOP, IKPaH ;
MIPOBEJICHUS 3aHATHH TEKYIIEro KOHTPOJISI U IPOMEKYTOYHOM KOMIBIOTEP.
arrecraimu (C-704)
VYueOHast ayuTOpHs /IS IPOBEACHUS 3aHATHH JIEKIMOHHOTO THIIA. CTOIBl yYEeHHYECKHE IByXMECTHBIE
VYueOHast ay JuTOpHs ISl IPOBECHUS 3aHSATHH CEMHHApPCKOTO TUTIA. (MOHOOJIOK), CTOJ yUYCHUYECKUH

3. VYuebHast ayuTOpHs /ISl KypCOBOTO MPOSKTUPOBAHUS (BHIIOIHEHNST | TBYXMECTHBIH, CTOJ

KypCOBBIX pa0oT). YueOHas ay IuTopus sl TPOBEACHUS TPYIIIOBBIX
1 MHIMBHU/LyaJbHBIX KOHCYJIbTAIIMHA. YueOHas ayAuTOPHSL IS

NIPENoJaBaTeNbCKUM, CTYJI
NIPENOoJaBaTeNIbCKUM, JOCKA



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

HanmeHoBaHMe 000pyI0BaHHBIX YUeOHBIX KAOUHETOB,

Ne J1a00opaTopHii, MacTePCKUX H IP. 00bEKTOB /sl NPOBedeHHs ITepeyeHb 0CHOBHOIO
n/n NMPaKTHYECKUX U J1a00PaTOPHBIX 3aHATHH, MOMelIeHU I o0opynoBaHus
CaMOCTOAITE/IbHOM padoThl 00yyaromuxcs (HoMep ayAuTOPUM)
MIPOBEJCHUS 3aHATHH TEKYIIETro KOHTPOJIS M IPOMEKYTOUHOH ayauTopHas (MapKepHasi), JOCKa
arrectaruu (C-709) aymutopHas (MenoBas), TpHOyHa ,
MIPOEKTOP, FKPaH; KOMITBIOTED .
IMomertieHre A7 CAMOCTOSTENbHOM paboTs! cTyaeHToB. (I-401) Cromnpl yd4eHHYIECKHE, CTYIIbS
4. yuenundeckue, [IK ¢ BBIXOJOM B ceTh

Hurepuer




