MUHUCTEPCTBO HAYKHU U BBICILIET'O OBPA3BOBAHU ST POCCUMICKOI ®EJIEPAIINHN
benepanbHOE TOCYIaPCTBEHHOE OO KETHOE 00pa30oBaTeIbHOE YUPEKICHUE
BhICIIET0 00pa30BaHUs
«TONBATTUHCKUMI TOCYIapCTBEHHBIN YHUBEPCUTET»

b1.B.JIB.07.02

(unoexc OoucyuniuHot)

PABOYAA ITPOI'PAMMA JUCHHUITJINHBI

VYrpasiieHue npoeKTaMu

(Haumenosanue OUCYUNIUHBL)

110 HaIIpaBJICHUIO IIOATOTOBKHU (CHGHI/IaJ'IBHOCTI/I)l

38.03.02 MeneHKMEHT

HAIPaBIEHHOCTH (MPOMHITB)/CTIeHATN3AII
[peaAnpUHUMATEITHLCTBO

®opma 00ydeHus:: 3a04Has
I'on Habopa: 2021
OOmas TpynoeMkocts: 4 3E

Pacnpeneﬂeﬂne qyacoB I[I/ICI[I/IHJII/IHLI3

Kype* 4

®opma KOHTPOJIS® 3auer Hroro
Buj 3ansiTuit
Jlexunn 4 4
JlaGopatopHble
[IpakTnueckue 6 6
PykoB0OJICTBO: KypcoBbie paboThl (1poekThi) / PT'PS
IIpoMexyTouHas aTTecTalus 0,25 0,25
KonTaktHas pabora 10,25 10,25
CamocrosTenbHas pabora 130 130
KoHnTpob 3,75 3,75
Hroro 144 144

L Ocmasums nysicroe; ykasvieaemes ko0 u HAUMEHOBAHUE HANPAGIEHUA NOO2OMOGKU (Cneyuarbrocmu). s Kajicdo20 Hanpaeienus
noo0zomosku (cneyuanvHocmu) paspabamiéaemcs omoenvras PIII.

8 Jna 3aounoii popmot 06yuenus, kax npasuno, Ceccus 2 — ocennuti cemecmp, Ceccusi 3 — 6ecennuii cemecmp ¢ coomeemcmeyouumu
NOPAOKOBbIMU HOMeEPAMU 8 3asucumocmu om Kypca obyuenus. Eciu npedycmompena Ceccus 1, mo uacvl ckiaowvl8aiomes ¢ yacamu
Ceccuu 2.

4 B auetixe yKasvlaemes HOMED cemecmpa no yueOHoMy naamy (maxaice cm. CHOCKy 3).

5 Vkazamo popmy konmpons (3auem, sauem c oyenxot, sxsamer). Ecau npedycmomperivi Kypcogbie pabomul (npoexnvl), pacuento-
epaguueckue pabomot (KP, KII, PI'P), mo uepes 3anamyio ykazvieaemcs emopas gopma konmpois, Hanpumep, «KP, saxzameny)

6 Ocmaeump nysicroe.



Pabouyto mporpamMmy cocTaBuiI(H):
JlomeHT, JoLeHT, K.3.H., IlleBnsakora E.M.

(Oondicnocmy, yuernoe 36anue, cmenetsb, @amunus U.0.)

(OondxcHocmy, yuernoe 36anue, cmenensb, Pamunus 1.0.)

PenensupoBanue pabodeid mporpaMMbl JUCIUIUTHHBL:

>< OTCyTCTBYET

Penensent

(OondxcHocmy, yueroe 36anue, cmenensb, Pamunus 1.0.)

PaGouyas nporpamma JUCHMILTHHBI cOcTaBIeHa Ha ocHoBaunu ®I'OC BO’ u yue6HOro mana
creranbHOCTH® 338.03.03 «YTIpaBiIeHue IepCOHATIOM.

Cpoxk aeiicTBusi pado4eii nporpaMMbl THCUUIIMHBI 10 «31» aBrycra 2025 r.

YTBEPXIEHO

Ha 3acenanuu nenapramenta OakanaBpuara (3KOHOMHUYECKHX U YIIPABICHUECKUX MPOTPAMM)

(mpoTokon 3acemanust Ne 3 ot «28» 09 2020 r.).

" @rocC BIIO.
8 Ocmaeumo nysicnoe; ykazamo K00 u HAUMEHOBAHUE HANPABILEHUS NOO20MOEKU (CReYUATbHOCLL).



1. Ileaib 0CBOEHUA TUCHUIIUHBI

]_ICJ'IB OCBOCHUS OUCHUIIIIMHBI — C(bOpMI/IPOBaTB Y CTYACHTOB 0a3oBbIe 3HAHUA U
MMPAKTUYCCKUC HABBIKU B obnactu YIIpaBJICHHUA IIPOCKTAMHU, IMO3BOJIAKOIINWEC IMOHMMATh CYHIHOCTb
IMPOCKTa KaK IIponecca U OCYIICCTBIATH 3(1)(1)6KTI/IBHOC YIIPABJIICHHUE IIPOCKTOM, HCIIOJIb30BaTh
COBPCMCHHBIC MCTOJIbI U CPEACTBA, ITO3BOJIAOIIUC 00ecneyuTh ero YCIICHIHYIO pCaIn3alulo.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUTIHBI ¥ IPAKTHKH, HA OCBOGHUH KOTOPBIX 0a3upyeTcs JaHHAs TUCIUIUIMHA: 3HAHHUSI,
MOJTYYCHHBIC Ha TIPEABIAYIIUX dTanax o0ydeHus: - MeHeHKMEHT, DKOHOMUKA OpraHu3anuu 1 u 2,
Ympasienue 6uzHec-mporeccamu, brokeTupoBanue 3aTpaT Ha iepcoHal, TaitM-MEeHEDKMEHT, U JIp.

JIMCUMIUTMHBI U TIPAKTHKH, JUISI KOTOPBIX OCBOSHUE JaHHOUW TUCIUILUIMHBI HEOOXOIUMO KaK
MPEIIECTBYIOIIEE: BRIINOTHEHHE OaKanaBpCKOl paboThI.

3. Iliianupyembie pe3yJibTAThI 00y4eHUs

dopmMupyemsbie U
KOHTPOJIUpYeMbIe
KOMIIeTeHIHH
(xom u
HAaMCHOBAHHE)

HNuagukaropbl
JXOCTHKEeHHUS
KOMIIeTeHIH i
(Koa 1 HAMMEHOBaHUE)
9

IInanupyemsle pe3yJibTaThbl 00y4eHHs

(TIK-4) - Ciocoben
KOHCYJIbTHPOBATH 110
BOITPOCaM
[PUBJICYECHUS
HepCOHAa,;

TIK — 1.05 cnocoben
MPUMCHSTH 3HAHUS

3HaTh: - TEOPETHYECKHUE OCHOBBI IIPUBJICUCHUS
nepconaia, GOpMUPOBAHHS KOMAH bl IPOCKTA;

HPUBIICYCHUSI VMeTb:  OPUMEHSTh  3HAHHS  HPUBICYCHUS
HepcoHasa u nepcoHasa, GOpMHUPOBAHMS KOMaH bl IPOCKTA;
(bopmupoBanus Brnagerp: CHOCOOHOCTBIO HPUMEHSTH 3HAHHS
KOMAaHJIbl IPOEKTA; TIPUBJICYCHUS TepCcoHaa, dbopMupOBaHUS
KOMaH/Ibl ITPOCKTA;
1K — 1.06 cioco6en 3HaTh: - TEOPETUYECKHE OCHOBBI YIPABICHHS

IIPUMEHSATH 3HAHUSA
YIIPaBJICHUS KOMaHI01
B [IPOCKTE;

KOMAaHJIOM B ITPOCKTE;

YMeTb: IPUMEHATH 3HaHUSA YIIPABICHUS KOMaHI01
B IIPOCKTE;

Bnagers: crmocOOHOCTBIO MPUMEHSTH 3HAHUS

YIIpaBJICHHUS KOMAaHJIOM B ITPOCKTEC,

S IIna npoepamm no ®IOC 3, 3+ — unouxamopvl Oocmudicenusi KOMNemeHyuii e yKa3vlaiomcs, CMAsUmcs. npodepK «—,
VKA3618A10MCs. MONbLKO KOMREMEHYUU U NAGHUPYeMble pe3yTbmamel 00y4eHus.




®opmupyeMbie U

HNuauxkaropsl

CTaThH PACXOJIOB
Ha obOecrieueHue
MIEPCOHAIOM ISt
IJTAHUPOBAHUS
OI0’KETOB;

AOCTHKEHUS
KOHTPOJINpYyeMble .
KOMMeTEeH Uit Ilnanupyemblie pe3yJbTaThl 00y4YeHHs
KOMIEeTeHIHH
(Ko 1 HAMMEHOBAHUE) (xon 1 10
HaNMEHOBAHME)

(TTK-5) - cocraBiaTh u I1K -1.07 3HaTh: - TEOPETUUYECCKHUE OCHOBBI COCTABJICHUS CTATEH
KOHTPOJIHPOBATH criocobeH pacxomoB Ha oOecmedeHue TMEepCOHAIoOM  JUIs
CTaThU PacXoJIOB HA COCTaBIISITh TUTAHUPOBAHMS OFO/DKETOB B 00JACTH YIpaBJICHHS
obecrieueHue CTaThH PACXOJIOB | MPOEKTaMH,

MIEPCOHAIIOM JIJIS Ha obecrieueHne | YMeETh: MIPUMEHATh 3HAHUSA COCTABIICHHUS CTaTEH
TUTAHUPOBAHUS IIEPCOHAJIOM I | PacXoJIOB Ha 00ECIICUeHUE IIEPCOHATIOM JISI
OI0JKETOB, [IJJAHUPOBAHUSA | IUIAHUPOBAHUS OIOJKETOB B 00JIACTH yIPaBICHUS
OI0JIKETOB,; MIPOEKTaMH;
BnaneTs: HaBbIKaMU IPUMEHSATH 3HAHUS COCTABIICHHS
cTaTeil pacxo/0B Ha oOecriedyeHre MEePCOHATIOM JIs
TUTAHUPOBAHMS OFO/DKETOB B 00JACTH YIpPaBICHHS
MIPOCKTAMH;
I1K- 1.08 3HAaTh: - TEOPETUYECKUE OCHOBBI aHAINM3a U KOHTPOJIS
CIocoOCH CTaTeil pacxo/J0B Ha OOCCIICUYCHUE IEPCOHATIOM B
KOHTPOJMPOBATh | 00JACTH YIPABJICHUS IPOCKTAMU,

VYMeTh: MNPUMCHATH 3HAHUSA aHaJIM3a W KOHTPOJIA
cTaTeil pacxoJ0B Ha OOECHEYCHHE IEPCOHAIIOM B
00J1acTy ynpaBJIeHUs IPOEKTaMH,

Brnaners: HaBbIKaMM NPUMEHSTH 3HAHUS aHAIU3a U
KOHTPOJSL ~CTarel pacxoIoB Ha o0OecredyeHHe
NIEPCOHAJIOM B 00JIACTH yIIPABIICHHUS POEKTaMHU,

10 JIna npoepamm no ®@IOC 3, 3+ — unouxamopvl 0oCmudicenus KOMNemenyuii He YKA3bleaiomcs, CMAGUMCS NPOYepK «—»,
VKA3618A10MCs. MONbLKO KOMREMEHYUU U NAGHUPYeMble pe3yTbmamel 00y4eHus.




4. CprKTypa U CoAEpPKaHUuEC TUCHHUIIJINHBI «anaB.He}me MMpOoCKTaAaMM»

Bu . @®opMbI TEKYLIETO
Monayan o HaumeHoBaHue TeM 3aHATHIA Oo0bem, 13 | AHTEpaKTHB, P ym
11 yueOHoM " Cemectp banabl 14 KOHTPOJIsl (HAUMEeHOBaHHe
(paznen) 1 (yueOHOii padoThI) q, u.
padoThI OLIECHOYHOI0 CPe/ICTBA)
1 Opranmsanus| Jlek Nel |Tema .l OcHOBHBIE NOHSTHSI IPOEKTHOIO 8 2 [IpomexyTrounslii Tect 1
[IPOEKTHOTO yrpaBieHus. JKU3HEHHbIN UK TPOEKTa
TIPaBJICHUS =
P [Ip3Nel | OcHOBHBIE MOHATHS POEKTHOI'O 8 2 3amanue Nel (keiic-3amayua)
YIIpaBICHUS
Cam. Pa6. |CamocTtosrenbHas paboTta 8 18
Tema 2. Cucrema B3aMOOTHOIIEHHI 8 Hpomesxyrounslii Tect 2
MEXKY CTEUKXOJIIEPAMH B ITPOEKTE.
VYrpaBineHue NpoeKTHOM KOMaHA0M
Cam. Pa6. |CamocrosrenbHas paboTta 8 18
2 Jlex Ne2 Tema 3 IHCTpYMEHTHI TUTAHUPOBAHHUS 8 2 [TpomexyTouHbIi TeCT 3
[[1anupoBanue ATAroOB U CPOKOB PeaTu3alii MPOEKTOB.
MPOCKTa [TmaHupoBaHKE YETOBEYECKIX PECYpPCOB
[Tp3Ne2 [TranupoBaHME TAMIOB U CPOKOB 8 2 3ananne No2 (kelic-3a1aqa)
peanu3ainuu MpoeKToB.
Cam. Pa6. |CamocTtosTenpHas padoTa 8 18

1 Vxasvieaemces nopsoxoewiii nomep (nanpumep, Modyns 1) u naumenosanue (npu nanuuuu,).
12 Vkazwisaromes 6udvl pabom 6 coomeemcmeuu ¢ yuebuvim naiawom — Jlex, Jlab, Ilp, Cp, KP(KII)/ PI'P, I1A.

18 Viasvieaemcs monvko ons npoepamm ¢ BPC; Ons ocmansHulx — Cmasamcs RpouepKiL «—» 6 Kaxcootl Chpoxe .
14 Vkasvieaemesn 6 uacax ons npozpamm no @IOC 3 unu na yemompenue paspabomuuxa PITJ; 6 0CmanbHblx CIyuasx cmaesmes npouepku «—» 6 Kasicool cmpoxe.



https://edu.rosdistant.ru/mod/quiz/view.php?id=38804

Bun

DopMBbI TEKYLLET0

Monyanb N HanmeHoBaHMe TeM 3aHATHH Oo0bem, 13 | UHTEpaKkTHB,
11 yueOHoM . Cemectp banabl 14 KOHTPOJIsl (HAUMEeHOBaHHe
(paznen) 1 (yueOHOii padoThI) q, u.
padoThI OLIECHOYHOI0 CPe/ICTBA)
4 OYHKIMOHATBHBIE 00JIACTH YIIPABICHHUS 8 [IpomexyTounslii Tect 4
IIPOEKTaMH.
Cam. Pa6. |CamocTtosrenpHas paboTta 8 18
3 VYnpasieHue Tema 5 YrpaBieHrue CTOUMOCTBIO 8 [IpomexyTouHbIil TECT 5
peanu3anuen npoekra. I ltannpoBanue u ynpasiieHHe
[IpOEKTa OroKeToM rpoekrta. OLeHKa pUCKOB
MIPOEKTA
Cam. Pa6. |CamocTtosrenpHas padoTta 8 18
Tema 6 KoHTpoiab peanuzanuu npoexra. 8 [TpomesxyTouHBIi TECT 6
VYnpasieHrne N3MEHEHUSIMH TTPOEKTA.
3aBepIleHue MpoeKTa
[Tp3Ne3 [Toctpoenne narpammel ['anTTa 1o 8 2 3amanne Ne3 (kelic-3amava)
npoekty B MS Project.
Cam. Pa6. |CamocrosrenbHas paboTta 8 18
4 Onenka Tema 7. OcHOBHBIE CTaHIAPTHI B 001aCTH 8 [TpomesxyTouHslii TECT 7
B dexTruBHOCTY| ynpasneHus npoekramu (PMBoK)
pPOEKTa
P Cam. Pa6. |CamocrosrenbHas paboTta 8 22,0
[TpomexyTouHas arTecTanus 8 0,25




Bun

DopMBbI TEKYLLET0

Moayab . HauMeHoBaHue TeM 3aHATHI Oonbem, 13 | AHTEpaKTHUB,
11 yueOHoM . Cemectp banabl 14 KOHTPOJIsl (HAUMEeHOBaHHe
(paznen) 1 (yueOHOii padoThI) q, u.
padoThbI OLIEHOYHOI0 CPeICTBA)

HrtoroBoe TecTupoBaHue MO JTUCHUILINHE 8 40 Hrorosslit TecT

AHKeTa 8 3

KoHTtpoib 8 3,75
Hroro: 144




5. O0pa3oBaTebHbIE TEXHOJIOTHU
[Tpu peanu3zanun y4eOHBIX MPOLECCOB M0 OCBOSHHUIO AUCLUUIUIMHBI C LIEbI0 (POPMHUPOBAHUS
KOMIIETEHIIMH Yy CTY/ICHTOB UCIOJIB3YIOTCS JUCTAHIIMOHHBIE 00pa30BaTeIbHbIE TEXHOIOTHH

6. MeToanuecKkue YKa3aHUA 110 0OCBOCHHUIO JUCHUIIJIMHBI

Bun yaeOHbIX | Opranuzanus AesITeILHOCTH CTYICHTa
3aHATUU
Jleknus Hanucanusi KOHCIIEKTa JIGKIUA: KPaTKO, CXeMaTUYHO, MOCIIEI0BATEIIHBHO

(¢UKCUpOBaTH  OCHOBHBIC  IOJIOKEHHsI, BBIBOJBL,  (HOPMYITUPOBKH,
00001IeHNs; TIOMEYaTh BAaXKHBIC MBICIH, BBIICIATH KIIOYEBHIE CIIOBA,
TepMuHbl. [IpoBepka TEpMUHOB, NMOHATHM C IOMOLIBIO SHLIMKIONECINM,
CJIOBapeil, CIPaBOYHMKOB C BBINUCHIBAHUEM TOJIKOBAHUW B TETPalb.
O06o03HauuTh BONPOCHL, TEPMHUHBI, MaTepuaj, KOTOPBIH BBI3BIBACT
TPYOHOCTH, IIOMETUTb W IONBITATbCSI HAWTH OTBET B PEKOMEHIyEeMOH
autepatype. Eciiu camocTosITenbHO HE yAaeTcs pa3o0parbes B MaTepHalle,
HEoO0X0ouMo c(OpMyITHpOBaTh BOMPOC M 33JaTh IPENOJaBaTeNi0 Ha
KOHCYJIbTAllMM, Ha IPAKTUYECKOM 3aHATUU.

[IpakTnueckue Pabora ¢ KoOHCIEKTOM JEeKUUH, MOJArOTOBKAa OTBETOB K KOHTPOJIbHBIM
3aHATUA BOIIpOCaM, IPOCMOTP PEKOMEHIYEMOMN JINTEpaTypbl, paboTa C TEKCTOM
(yka3atb Tekc W3 HCTOYHMKA u Ap.). [IpocnymuBanue aymuo — u

BHJICO3AIUCEN N0 3aJJaHHOW TEME, PELICHUE, KeiC-3a/1a4 U Jp.

[Tonroroska K | [Ipy moaroroBke k 3a4eTy HEOOXOAUMO OPHUEHTUPOBATHCA HA KOHCIEKTHI
3ayery JEKIHH, PEKOMEHIyEMYI0 JIUTepaTypy U Ap.




7. OneHOYHbBIE CPeACTBA

7.1. IlTacopT OLIEHOYHBIX CPEACTB

(TTIK-5) - CrocobeH coCTaBsATh
Y KOHTPOJIMPOBATH CTAThH
pacxoJ1oB Ha o0OecrieueHne
MIEPCOHAJIOM ISl IIJITAHUPOBAHUS
OIOIKETOB;

Cemecrp'® Konx konTpoaupyemoit HaumeHoBaHue "
KOMIIeTeHIHMM (MJIH ee YacTH) OLIEHOYHOI'0 CPeCTBA
8 (TTK-4) - Criocoben IpomexyTounsbie TecTsl 1, 4, 5 1o Temam:
KOHCYJIbTUPOBaTh 1o BonpocaM | Tema 1  OcHOBHBIE TOHSTHUS IPOEKTHOTO
MIPUBJICYCHUS TIEpCOHAa ynpasienus. JKU3HEHHBIN [IUKII TPOCKTA.
Tema 4 OyHKIIMOHATBHBIE 00JACTH YIPABICHUS
MIPOCKTaMHU.
Tema 5 YnpaBiieHrE CTOUMOCTBIO ITPOEKTA.
[InanupoBaHue U yrpaBjaeHue 010 HKETOM
npoekta. OneHKa puCcKOB IMPOEKTa
3ananue Nel (keiic-3amaya)
Tecmoesvie 3a0anus N 1 — 200.
Bonpocut k 3auemy Ne 1-14
Cemectp!’ Konx konTpoupyemon HaumeHoBaHue y
KOMIIeTeHIMHU (MJIM ee YaCTH) OLIEHOYHOI'0 CPEACTBA
8

IIpomexyTouHbIe TeCTHI 2, 6 110 TEMaM:

Tema 2 CucremMa B3aUMOOTHOIICHHI
MEX1y CTeHKXOJIIepaMU B IPOEKTE. YIpaBlieHUE
MPOEKTHON KOMAHOM.

Tema 6 KorTpons peanusamnuu npoekTa.
VYrpaBneHue u3aMEeHEHUSIMU TTPOEKTA.
3aBepIleHne MPOeKTa

IIpomexyTouHble TecThl 3, 7 110 TEMAM:

Tema 3 WHCTpyMEHTH IJIAHUPOBAHUS
STAaroB ¥ CPOKOB  peaju3alii  IMPOEKTOB.
[InanupoBaHue 4eTOBEYECKUX PECYPCOB.

Tema 7 OcHOBHBIE CTaHJAPTHI B 00J1aCTH
ynpasiyieHus npoekramu (PMBoK)

3amanue Ne2, (keiic-3amaqa)
3amanue Ne3, (kelic-3aqayua)

Tecmosuvie 3a0anus Ne 201 — 500.
Bonpocwi k 3auemy Ne 14-45

15 Ecnu oucyunnumna peanusyemcs HeCKoIbKO ceMecmpos, mo cemecmpsl YKazvléaiomces 6 000l mabauye no nopsaoxy.

8Yasviearomes oyenounvle cpedcmsa Ons Kadicootl Komnemenyuu 6 coomeemcmeuu ¢ Pazoerom 4 (npumeuanue: ne xajicoyio
KOMNemeHyuio MOJICHO NPOBEPUMb 80NPOCOM K 3a4emy/IK3aMeHY, m.e. He N0 KAdHCOOol KOMNEmeHyuy Mo2ym 0bimb YKA3AHbL 60NPOCH
K 3a4emy/3K3ameHny; 0OHAKO 8Ce BONPOCHL K 3a4emy/IK3aMeHy 8 COBOKYNHOCMU O0JdICHbL bbimb ykazanvl 6 epage «Haumenosanue
OYEHOUHO20 Cpedcmeay).
1 Ecau oucyunnuna peanusyemcs HecKoIbKO ceMecmpos, mo cemMecmpsl YKazvléaiomes 6 00Hot mabnuye no nopaoxy.

18Ykazvieaiomes oyenounvie cpedcmea 01 Kaicooll Komnemenyuu 6 coomsemcmeuu ¢ Pazdenom 4 (npumeuanue: ne xaicoyio
KOMNemeHyUuio MOJICHO NPOBEPUMb 80NPOCOM K 3a4emy/IK3AMeHY, m.e. He N0 KaX#COOl KOMNemeHyuu Mo2ym 0blmby YKa3aHbl 60NPOCHL

K 3auemy/sK3ameny, 0OHAKO GCe BONPOCHL K 3a4emy/IK3aMeHy 8 COBOKYNHOCIU O0NdiCHbL bbimb yKazanvl 6 epage «Haumenosanue
OYEHOUHO20 CPedCcmeay).




7.2. TunoBble 3aJaHUS] MU HHbIE MaTepPUAJIbl, HEO0X0AMMBbIe VIl TeKYLero KOHTPOJIs

7.2.1. TecroBble 3a1anus
(naumeHosanue oyeHouUHo20 cpeocmsa)

TunoBble MpuUMepbI 3aJAHUI
JJIS1 TPOMEKYTOYHBIX TECTUPOBAHUI

1. ITocnemoBaTEILHOCTH B UEPAPXUUCCKON CTPYKTYpE HEJIeH U 3a/1a4 (CBEpXY BHHU3)
1 Muccusn
2 Crpareruyeckas nejib
3 TakTHYecKHe mean
4 OnepaTuBHbBIE 3a1a4YH

2. llens mpoexTa — 3710 ...
JKeJIaeMbIH pe3yJIbTaT /1esiTeIbHOCTH, J0CTUIaeMblii B HTOI'e YCIELIHOI0
OCYLIeCTBJICHHUS IPOEKTA B 32/IAHHBIX YCJIOBHUSAX €r0 BbINOJHEHUS
HaNpaBJIeHUs] 1 OCHOBHBIE IIPUHIIMIIBI OCYIIECTBIECHUS IPOEKTA
[OJTy4eHHEe IpUuObUIH
IIpruYrHa CYICCTBOBAHUA ITPOCKTA

3. HenocpencTBeHHOE MHULIMUPOBAHUE IIPOEKTA BKIIIOYAET B CE0 ...
IIpunsiTHe pelieHUs1 0 HaYaJIe IPOEKTA
Onpenenenne U Ha3HAYEHHE YIIPABJIAOLIET0 NPOEKTOM
IIpunsiTHe pemieHusi 06 odecrneyeHUN pecypcaMy BbIIIOJIHEHHS MepBoii (pa3bl MpoeKTa
Amnanu3 npo0saeMbl 1 TOTPeOHOCTH B ITPOEKTE
CO0p UCXOAHBIX JaHHBIX
Opranu3anus 1 KOHTPOJIb BBIIIOJHEHUS paboT
VY TBepKIeHNEe OKOHYATEIbHOTO CBOAHOIO IIJIaHa YIPABICHUS IPOEKTOM

4. lauupanys npoekTa — 3TO CTaAus mpoliecca YIpaBiIeHHUs IPOEKTOM, pe3yabTaToM KOTOPOH
ABJIACTCA ...
CAHKIMOHUPOBAaHHE HAYAJIA IPOEKTA
YTBEPKICHUE CBOIHOTO IIJIaHa
OKOHYaHUE MPOEKTHBIX padoT
apXUBUPOBAHKE NMPOEKTHON JOKYMEHTALIMU U U3BICYEHHBIE YPOKHU

5. Crparerus npoekra — 310 ...
JKEJIAEMBIN PE3yJIbTAT AEATEIbHOCTH, JOCTUTAEMBIA B UTOIE YCIENIHOIO OCYIIECTBICHUS
IIPOEKTA B 33JIaHHBIX YCIOBUSIX €TI0 BBINOIHEHUS
HANPaBJIeHUs 1 OCHOBHbIE NPUHIUIIBI OCYIIeCTBJIEHHUA MTPOEKTA
MoJIy4eHue NpuobLIU
IIPUYMHA CYIIECTBOBAHUS ITPOEKTA

6. 3ajaun, KOTOpBIE BKJIIOUaeT (OPMUPOBAHNE KOHIIETIIMU [TPOEKTa
AHay1u3 npo0dJieMbl U NOTPEOHOCTH B NPOEKTE
C00p HCXOIHBIX JAHHBIX
Onpenenenue nesei U 3a1a4 NPOeKTa



Pa3pa0dorka KOHIEeNIMH N0 OTACJBHBIM (PYHKIHMAM yIPaBJIeHHUA POEKTA
Opranu3anys 1 KOHTPOJIb BBITOTHEHUS padoT

VTBepKAEeHHE OKOHUATEIBHOIO Or0JKETa IIPOEKTa

Ilonnucanue KOHTPAKTOB U KOHTPOJIb 33 UX BBIIOJTHECHUEM

7. IlociienoBaTeNnbHOCTD MPOLECCOB ONPEAEIEHHUS LENEN U 3a1a4
1 ®opmyanpoBaHue
2 CTpyKTYypHpOBaHHUe
3 CorsiacoBaHue
4 duxkcanus

8. Kputepuu, KoTopsiM A07KHa cOOTBETCTBOBaTh SMART-11€171H
Hean go1xHA OBITH U3MEPUMOI, T.€. JOJKHBI ObITh YKa3aHbI KOHKPETHbIE
NMOKa3aTeJ M U UX 3HAYEHUS, 10 KOTOPHIM ONpe/Ie/IAeTCsl CTeNeHb I0CTUKEHHU 1eJIH
Heap qomxHa ObITH COTVIACOBAHA BCEMH 3aHHTEPECOBAHHBIMHM CTOPOHAMM
Jo:xkHa ObITH ONpe/iesieHa 1aTa JOCTUKeHHS L eI
Lenb nomxHa ObITh chOpMYITHPOBAHA B OJHOM MPEATIOKEHUU
ens qomxHa BKIIIOYATH B €05 MepedeHb OTBETCTBEHHBIX 3a €€ JIOCTUKEHUE

9. Konuenius mpoexTa ...
AO0JIKHA ObITH COIJIACOBAHA KJIIOYEBbIMHM YYACTHUKAMU MPOEKTA: 3aKA3YMKOM,
HHBECTOPOM, CIIOHCOPOM U JP.
00513aTeJIbHO COAEPKUT ONKMCAHMe 1eJieil MPOEeKTa, ero OCHOBHBIX IapaMeTpPoB
yTBepaaeTcs B 3aBepuieHUd (a3bl HHUIHAIUM NPOEKTA
00s13aTEIbHO COJCPIKUT CBOIHBIN KaJICHIAPHBIN TUIaH MPOCKTHBIX padoT
00s13aTeIbHO JIOJDKHA OBITh O(hOpMIICHA B BUE ITACIIOPTa MTPOCKTA
00s13aTeNbHO TOJIKHA COAEP KATh KOHIEMIUH 10 YIIPABICHUIO KOMMYHUKAIIUSIMH,
MOCTaBKaMU M KOHTPaKTaMHU

10. dakTopbl, KOTOPHIMU XapaKTEPHU3YIOTCS MMPOEKTHBIE PUCKU U HA OCHOBE KOTOPBIX (hopMupyeTcs
TIJIaH yIpaBJI€HUS PUCKAMHU
PuckoBoe coobITHE
BeposiTHOCTHL HACTYNJIEHUS] PUCKOBOTO COOBITHS
Pa3mep noreps B pe3ysbTaTe HACTYIIEHUS] PUCKOBOT0 COOBITHSA
CreneHb arpecCUBHOCTU BHEILIHEN CpeIbl
YpoBeHb HHOIAIIH
KonkypeHTHas cpena
PernonanpHoe 3aKOHOAATEIECTBO

11. OcHOBHOI1 pe3ynbTaT cTaiuu pa3pabOTKH MPOEKTa
CBOJHBIN IVIAH OCYIIECTBJICHHUS MPOEKTA
KOHICIIIWA ITPOCKTA
JOCTUKEHHE LIETH U MTOJIyYEHUE OKUAAEMOI0 Pe3yJIbTaTa MPOEeKTa
HWHXXCHCPHA IMPOCKTHAA JOKYMCHTAIHUA



12. TlocnenoBaTeIbHOCTD NEHCTBUM MO IUIAHUPOBAHUIO CTOMMOCTHU IIPOEKTA
1 Onpenenenne CTOMMOCTH MCIIOJIb30BAHUS PeCYPCOB (MaTePHAJIBHBIX U TPYAOBBIX)
2 OnpeneJieHHe CTOUMOCTH KaXK/10i POeKTHON padoThl, HCX0s U3 00beMa
3aTpa4YMBaeMbIX HA BBIIIOJIHEHHE PECYPCOB H HX CTOMMOCTH
3 OnpeneJieHHe CTOUMOCTH BCero MpoeKTa
4 CocraBJjieHHe, COTJIACOBAHNE U YTBEP K/IeHHEe CMeThI IIPOEKTa
5 ®opMuUpOBaHHeE, COTVIACOBAHNE U YTBEP K/AeHUe 0I0/1KeTa IIPOeKTa

13. IIpenmeTHas 061aCcTh TPOEKTA — ATO ...
coJep:kaHue U 00beM MPOEKTHBIX Pad0T, COBOKYNNHOCTh MPOAYKTOB U
yCJIyT, IPOU3BOACTBO KOTOPBIX I0JI2KHO OBITH 00ecrie4eHo B pe3yJibTaTe
3aBeplIEeHUs OCYLIeCTBJISIEMOro MPoOeKTa
KEJIaeMbIi pe3yNbTaT AeITeIbHOCTH, JOCTUTAEMBbI B UTOTE YCIIEIIHOTO OCYIIECTBICHUS
MIPOEKTA B 33JIaHHBIX YCIOBUSIX €TI0 BBIMOIHEHUS
HaIpPaBJICHUsI U OCHOBHBIC TPUHIIUIIBI OCYIECTBICHUS IPOCKTA
TEPPUTOPHS PEATH3AIUU TTPOCKTA
MIPUYKHA CYIIECTBOBAHUS MTPOEKTA

14. KanennapHblil miaH — 370 ...
AOKYMEHT, YCTAHABJIUBAIOWIN IOJIHBIN NepevyeHb padoT mMpoeKkTa, uxX
B3aHMOCBSI3b, I10CJI€0BATEIbHOCTh H CPOKHU BbINOJTHEHHS, POI0JKUTEJIbHOCTH, a
TaKKe UCIIOJTHUTEeJ el U pecypchl, He00X0AMMBbIe /ISl BbINOJHEHUs padoT MPoeKTa
ceTeBas IuarpaMma
IUJIaH 110 CO3JIaHUIO KaJeHaaps
JIOKYMEHT, YCTaHaBJIMBAIOIINIA OCHOBHBIE PECYpPCHBIE OTPAHUYEHUS IPOEKTA

15. lnarpamma I'anTta — 3710 ...
TOPU30HTAJIbHASA JINHEHAsA JUArPaMMa, HA KOTOPOil padoThl IPoeKTa
NPEICTABJIAIOTCH NPOTAKEHHBIMH BO BPEMEHH O0TPE3KAMH, XapAKTEPHU3YIOLIUMHUCH
BPEMEHHBIMH U APYTHMH NIapaMeTpaMu
JOKYMEHT, YCTaHABIIMBAIOLUN OCHOBHBIE PECYPCHBIE OTPAHUYEHHUS IIPOEKTA
rpaduueckoe n300pakeHNe HepapXuIecKol CTPYKTYphl Bcex paboT mpoeKTa
JIEPEBO PECYPCOB NPOEKTA
OpraHU3alMOHHAs CTPYKTYpa KOMaH/bl IPOEKTa

16. IImanupoBaHue NIpoeKTa — 37O ...
HenpepbIBHBIN NpoLece onpeieJeHUs] HAMIy4lIero cnocoda qeicTBui 1Js
AOCTHKEHHS NMOCTABJECHHBIX LieJIell IPOeKTAa € Y4eTOM CKJIabIBaI0LIeicsl 00CTAHOBKH
pa3oBO€ MEPOIPUATHUE 110 CO3JAHUIO CBOJIHOTO IUIaHA ITPOEKTa
3TO CTaMs MPOLIECcca YIPaBIEHUS IPOEKTOM, PE3YJIbTaTOM KOTOPOH SIBISETCS
CaHKIIMOHMPOBaHKE Hayasla IpPOoeKTa

17. CtpykrypHas nexommnosuius padot (C/IP) npoekTa — 310 ...
rpadguyeckoe H3o0pakeHHe HEPAPXMYECKOH CTPYKTYPbI BceX padoT NpoeKTa
HaNpaBJICHUs] 1 OCHOBHBIE MIPUHIIMITBI OCYIIECTBICHUS MPOEKTa



JIEPEBO PECYPCOB MPOEKTA
OpraHM3allOHHAs CTPYKTYpa KOMaH bl IPOEKTa

18. MeTo KpUTUUECKOTO ITYTH UCTIOJIB3YETCS IS . ..
ONTUMHU3ALUN (COKPAILIEHUS) CPOKOB pPeain3alum NpoeKTa
IJIAHUPOBAHUS PUCKOB MTPOEKTA
TUTAHUPOBAHUS MEPOTIPUSATUH 110 BBIXOAY U3 KPUTUYECKUX CUTYaIIUi
oTpeieNIiCHUs TIPOAOKUTEIIFHOCTH BBITOJIHEHUS OT/ICTBHBIX paboT

19. ITpu cocraBnenun CJIP nexkommo3uiys padoT mpeKpaiaeTcsi Toraa, Korjaa BhIMOTHEHbI
CIEAYIOUIUE YCIOBUS:
NMOHSITEH KOHEYHbIH Pe3yJIbTAT KAXK/10il padoThI U CIIOCOOBI €ro T0CTHKEHUS
MOT'YT OBITH ONpe/ieieHbl BpeMeHHbIe XapaKTePUCTHKU U 0TBETCTBEHHOCTh 32
BbITIOJIHEHH e KAXK/10il padoThI
KOMaH/1a IpoeKTa ycraina coctaBisits C/IP
CIP umeer Oomnee 5 ypoBHEH 1€KOMITO3UITUU
Ormpezenena yeTkas 1mocjae0BaTeIbHOCTh padboT

20. 3aBepiaronias cTaaus MIaHUPOBAHUS MPEIMETHON 00JaCTH MPOEKTa
aHaJIM3 TEKYLIEro COCTOSHUS M YTOUHEHHEM LIeJIel U PE3YJIbTaTOB IIPOEKTa
YTOUYHEHHE OCHOBHBIX XapaKTEPUCTHK IPOEKTA
aHaJIN3 U KOPPEKTUPOBKA OFPaHUYEHUM U JOMYIEHUHN, IPUHATHIX HAa CTAAUU UHULUALUU
IIPOEKTa
BBIOOp KPUTEPHEB OLIEHKU MPOMEKYTOUHBIX U OKOHYATEIBHBIX PE3yJIbTaTOB CO3/IaHHS
MIPOEKTa
NOCTPOEHHE CTPYKTYPHOM 1eKOMIIO3ULMHU NPeIMeTHOH 00J1acTH NIPoeKTa

21. IlocnenoBaTenbHOCTh IEHCTBUIN MO TUIAHUPOBAHUIO MaTepHAIIBHBIX PECYPCOB MPOEKTa
1 Onpenenenue MaTepuaIbHBIX PeCypcoB, HEOOXOAUMBIX /151 BBINOJTHEHHS KAXKI0i
padoThI
2 CocTaBJjieHHE eIHHOI0 NepeYyHsi MaTepHAJIbHBIX PeCypPCcoB /s peain3alui NPoeKTa
U aHAJM3 AJbTEPHATHBHBIX BAPHAHTOB
3 OnpenesieHHe HAJIMYUA HEOOX0JUMOI0 00beMa MaTepHAIbHBIX PecypcoB
4 AHaIU3 M pa3penieHHe BOSHMKIIUX NPOTHBOPEYHii B NOTPEeOHOCTH U HATUYMH
MaTepHAJIbHBIX PecypcoB

KpaTlcoe OMUCAHUEC U PETrVIAMEHT BbINNOJHCHUS
nponcaypa OHCHWBAHUA  OCYINCCTBIIACTCA HA  3aHATUH: CTYACHT  BBIIIOJIHACT BCE
MPCIJIOKCHHBIC 3a/laHNs, 3a HUX BBICTABJISIFOTCA OaJIbl MMpONOpHUOHAJIBHO IMTPAaBHUJIBHBIM OTBCTAaM.

Kputepun onenkn

@DOopMBI TEKYILIETO Kputepun u HOpMBI OTIICHKU
KOHTPOJIS
[IpomexxyTounslii TecT 1 MaxkcuManbHOEe Konmu4ecTBO OammoB — 7 0. (Oamisl

CTYACHTY BBICTABJIIAIOTCA TIPOIOPHHUOHAIBHO BBIIIOJHCHHBIM
TCCTOBBIM 33,[[8.HI/IHM)




TCCTOBBIM SaﬂaHI/IHM)

[IpomexyTouHbIi TECT 2 MaxkcumanpHOe KonmudecTBO OammoB — 14 6. (OGamwtsl
CTYAICHTY BBICTABJISIIOTCS IPOMOPIIMOHAIBFHO BBIMOJIHEHHBIM
TECTOBBIM 3aJaHUSIM)

[TpomexxyTOUHBIN TECT 3 MakcumanbHOe KOJIu4ecTBO OammoB — 8 0. (Oamisl
CTYACHTY BBICTABJISIOTCS IPOMOPIHOHAIBFHO BBIMOJIHEHHBIM
TECTOBBIM 33JIaHUSIM )

[IpomesxyTounslii Tect 4 MakcumanbHoe KonudyectBo OammoB — 12 6. (6amisl
CTYZICHTY BBICTABJISIFOTCS POMOPIMOHAIBFHO  BBIMOJIHEHHBIM
TECTOBBIM 3aJaHUSIM)

[TpomexxyTOUHBIN TECT 5 MakcumanbHOE€ KOJIMYeCTBO OammoB — 6 0. (Oamisl
CTYACHTY BBICTABIISIOTCS IPOMNOPIHOHAIBHO BBIMOJIHEHHBIM
TECTOBBIM 3aJJaHUsIM )6

[IpomexxyTouHsblii TecT 6 MakcumanbHoe KosinmdectBo OammoB — 5 6. (6amisl
CTYZICHTY BBICTABJISIFOTCS POMOPIMOHAIBFHO  BBIMOJIHEHHBIM
TECTOBBIM 3aJaHUSIM)

[TpomexyTouHbIi TecT 7 MakcumanbHOEe KOJIMYeCTBO OaimoB — 5 0. (Oamibl
CTYACHTY BBICTABJISIOTCS IPOMOPIMOHAIBFHO BBIMOJIHEHHBIM

IIpumepHbIii 0aHK TeCTOBBIX 3aaHUIH (BONPOCHI K HMTOTOBOMY TeCTY)

Pa3nes 1. Opranu3anusi IpOEKTHOIO YIIPaBJIEHUSs

1. HpOGKT OTIINYacTCAa OT HpOHGCCHOﬁ ACATCIIbHOCTH TEM, YTO ...

IIPOCKT SABJISACTCA HerepBIBHOﬁ ACATCIIbHOCTBIO, a ITPOUCCC — CAMHOPA30BbIM MCPOIIPUATUCM
MMPOCKT MOAACPKUBACT HCU3MCHHOCTD OpraHru3anuun, a nmpouccChbl CHOCO6CTBYIOT €C

N3MCHCHUIO

NMpouecCsbl B OpraHvu3ani NUKJINIHBI, OHA IOBTOPAIOTCS, 4 IPOCKT — YHUKAJIEH, OH

BCEeraga uMeeT JaTy HavaJaa 1 OKOHYaHU s

MMpoHeCChl B OpraHru3al perilaMCHTUPYIOTCA JOKYMCHTAJIbHO, IIPOCKTHI HC Tpe6y}0T

JAOKYMCHTAJIbHOT'O O(i)OpMJ'IeHI/IH

2. OKpyKeHue MpoeKTa — 31O ...

cpeaa MmpoeKTa, mopoxkaarnumas COBOKYIMHOCTb BHYTPCHHMX UJIH BHCIITHUX CHUJI,

KOTOpbI€ CHOCOﬁCTBleT HJIH MEIIAKT JOCTUKECHUIO LIEJIN TIIPOCKTA

COBOKYIMHOCTB NPOCKTHBIX pa60T, IMPOAYKTOB U YCIIYT, IPOU3BOACTBO KOTOPBIX TOJIKHO OLITH

o0ecIieyeHo B paMKax OCYHICCTBIACMOTIO ITPOCKTA

rpyiima 3JE€MCEHTOB (BKH}O‘laIOH_II/IX Kak Hmﬂeﬁ, TaK U TCXHUYCCKHEC SHQMGHTBI),

OpraHru30BaHHbIX TAKUM 06p330M, YTO OHHM B COCTOSIHUM JICHCTBOBATh KaK €IUHOE 1IEJI0€ B

LEJSAX TOCTUKEHUS TOCTABJICHHBIX NIEPe/l HUMHU LieNei
MECTOIOJIOKEHHE peau3alliy MPOoeKTa U OJIu3JIeKale paioHbl

3. Ha craguu pa3paboTku mpoeKTa
pacxoayercst 9-15% pecypcoB npoekra
pacxoayercs 65-80% pecypcoB IIpoekTa
pecypchl IPOEKTa HE PACXOAYIOTCA




4. Ilpoekt — 3710 ...
HWHXKCHCPHAA, TCXHUYCCKAs, OpraHru3allMOHHO-IIPABOBAad JOKYMCHTAIlUs 11O peajin3aliun
3aIUIAHUPOBAHHOT'O MEPOTIPUSITHS
OrpaHU4YeHHOe 10 BpeMeHH, LieJieHaNpaBJieHHOe U3MeHeHUe OT/IeJIbHOI cCHCTeMbl
€ YCTAHOBJICHHBIMM TPe0OBAHUSIMU K Ka4eCTBY pe3yJIbTaTOB, C OrPAHUYEHUSIMH
pacxo10BaHMsl CPEICTB U €O crenupuIecKoil opranusanueit
rpyIIa 3J1€MEHTOB (BKJIIOUYAIOIINUX KaK JIFOACH, TaK U TEXHUYECKUE SJIEMEHTHI),
OpPraHMW30BaHHBIX TAKUM 00pPa30M, YTO OHU B COCTOSIHUU JCHCTBOBAThH KAK €IMHOE 1IEJI0€ B
OeJX JOCTUIKCHUSA IMOCTABJICHHBIX NICPE] HUMU ueneﬁ
COBOKYITHOCTb paboT, MPOIYKTOB U YCIYT, MPOU3BOACTBO KOTOPBIX JOJKHO OBITH
00€eCedeHo C LEIbI0 JOCTUKEHUS] TIOCTABJICHHOM LIeIu

5. Hanbomnbiee BiIMsiHEE HA TIPOEKT OKA3bIBAIOT ...
IKOHOMMYeCKHe U MPaBoOBble (PAKTOPbI
JKoJIoruueckue (hakTopsl 1 HHPPACTPYKTypa
KYJIBTYpPHO-COITUAIIbHBIC (PaKTOPHI
MOJIMTUYECKHE U YKOHOMUYECKUE (PaKTOPHI

6. [IpenmeTHast 061acTh IPOCKTA
COBOKYITHOCTH TPOEKTHBIX Pad0T, MPOAYKTOB H YCJIYT, IPOH3BOICTBO KOTOPBIX
JI0JT2KHO OBITH 00ecnevYeHo B paMKax 0CyIIeCTBJISIEMOro MPOeKTa
pe3yabTaThl IPOEKTA
MECTOIIOJIOKEHHE TIPOSKTHOTO odrca
IpYIIIa JIEMEHTOB (BKIIOYAOIINX KaK JIOJCH, TAK U TEXHHYECKUE IICMEHTHI),
OpraHM30BaHHBIX TAaKUM 00Pa30M, YTO OHU B COCTOSIHUH JICHCTBOBATh KaK €JMHOE IIEJI0¢ B
LEJISIX JOCTH)KEHHUS MOCTABJICHHBIX Mepel HAMHU LIeNeit

7. ®@a3a npoekra — 3710 ...
Ha0op JIOTHYeCKH B3aHMOCBSA3aHHBIX Pa0OT NPOEKTa, B poLecce 3aBepLIeHUs
KOTOPBIX I0CTHIaeTcs OAUH U3 OCHOBHBIX Pe3y/IbTATOB NPOEKTA
HOJIHBIN HaOOp Moce0BaTeNbHBIX PadOT MPOEeKTa
KJIF0YEeBOE COOBITHE MPOEKTA, UCIIOJIb3YEeMOE [Tl OCYIIECTBIEHUS KOHTPOJIS Ha/l XOJ0M €ro
peanuzanuu

8. HpOCKTH, MMOABCPKCHHBIC HaI/I6OJ'H:>H_IeMy BJIMSTHUIO BHCIITHETO OKPYIKCHUA
COI[I/IaJIbHBIe U UHBECTUIIMOHHBIC
DKOHOMUYECKHE U WHHOBAaIIMOHHBIC
OpFaHI/BaHI/IOHHLIe 1 SKOHOMHWYCCKHUEC

9. ®yHKIMOHAJIBHAS CTPYKTYpa — 3TO ...
COBOKYITHOCTb JIMHEHHO-(PYHKIIHOHAJIBHBIX NOAPa3/ieJIeHH i, [1e KaxKa0e
nojapasejieHue BbINOJIHSAET onpeaeaeHHble GyHKIMU, XapaKTepHbIe /151 BeexX
HAINpaBJICHUH NeATEeJbHOCTH NPeANpPUITHS
BpPEMEHHAsI CTPYKTYpa, co3AaBaeMast JUlsl pEIeHUs] KOHKPETHOW KOMIUIEKCHOW 3a/1a4uM
(pa3paboTKM MPOEKTa U ero peaan3alim)
CTPYKTYpa, 3aKpeIuIsoNias B OpraHM3alliOHHOM TIOCTPOEHUU KOMIIaHUH JIBa HAIIPABIICHUS



PYKOBOJICTBA — BEpTHKaJIbHOE (YIpaBieHuEe PYHKIMOHATIBHBIMH U JINHECHHBIMU
CTPYKTYPHBIMH TIOJIpa3/ICICHUSIMA) U TOPU3OHTATIBHOE (YIIPABJICHHUE MPOSKTAMH )

10. OpranuzanuoHHasi CTpyKTypa, pyu KOTOPO BO3MOKHO IIEepepacipeiesieHle YeI0BEUeCKUX
pPECYPCOB MEXAY IIPOEKTaMu 0€3 peopraHU3aluy CyIIECTBYIOLIEH CTPYKTYpPBI
MarpuuHas
DyHKIIMOHATIbHAS
JIuneiino-pyHKIIMOHATBHAS
JvBu3nOHaNbHASA

11. CropoHna, BcTynaro1asi B OTHOUIEHHUs C 3aKa34UKOM U Oepylast Ha ce0si OTBETCTBEHHOCTb 3a
BBINOJIHEHHE PA0OT U YCIIYT MO0 KOHTPAKTY
HUHBECTOD
CIIOHCOD
KOHTPAKTOp (MOAPSAAYMK)
JULCH3Uap
KOHEYHBIN MOTPEOUTENb PE3YIbTATOB IIPOEKTA

12. YyacTHUKH NPOEKTa — 3TO ...
(pu3uyecKHe JIMLIA U OPTraHU3ALMHU, KOTOPbIE HEMOCPEICTBEHHO BOBJIEYEHbI B MPOEKT
WIN YbH HHTEPECHI MOTYT ObITh 3aTPOHYTHI MPU OCYLIECTBJIEHHH NPOEKTA
KOHEYHBIC MOTPEOUTEH PE3yIbTATOB ITPOCKTA
KOMaH/1a, yIPaBJISAIOIIas TPOESKTOM
3aKa34MK, THBECTOP, MEHE/KEP MPOEKTa U KOMaHa MPOEKTa

13. OcoOGeHHOCTh COLMaIbHBIX IPOEKTOB
KosimuecTBeHHAsl M KaueCTBEHHAs OLIEHKA JO0CTHKEHHS Pe3yJibTaTOB
CYIIeCTBEHHO 3aTPYy/HeHAa
Llenbio coLMaNbHBIX MPOEKTOB SIBJISETCS YIyUlIEHHE 5KOHOMUYECKHUX IOKa3aTeslel CUCTEMbI
Cpoku mpoeKTa YeTKO OIpe/IesieHbl U He TPEOYIOT KOPPEKTUPOBKU B MPOLIECCE peaTu3aliiu
OcHOBHBIE OrpaHM4C€HUA CBA3aHBI C J'II/IMI/ITI/IpOBaHHOI\/JI BO3MOXXHOCTBIO HCIIOJIB30BaHUA
TEXHUYECKUX MOIIHOCTEH

14. VIHHOBalIMOHHBIE POEKTHI OTJINYAOTCH ...
BBICOKOM CTENEHBIO HEONPEAeIeHHOCTH U PHCKOB
LEJIbI0 MPOEKTA SIBJISIETCA MOJIydeHUE IPUOBLIN Ha BIIO’KEHHBIE CPE/ICTBA
HE00XO0/IMMOCTBIO HCII0JIb30BaTh (DYHKIIMOHAIBHBIE OPraHU3AMOHHBIE CTPYKTYPHI
007bIIMM 00BEMOM NMPOEKTHON JOKYMEHTALIUU

15. Opranu3zanuoHHas CTpyKTypa — 31O ...
COBOKYITHOCTH 3JICMEHTOB OPraHU3anuu (JI0JKHOCTel U CTPYKTYPHBIX NOAPa3/ieJIeHui)
U CBA3EH MEK1Yy HUMH
KOMaH/1a IPOEKTa MOJ] PyKOBOJICTBOM MEHEKepa IPOeKTa
OpraHU3aI[MOHHO-TIPABOBAs TOKYMEHTALMSI IPEATIPUSATHUS, PEATU3YIOLIEro MPOEKT
JIOKYMEHTALMs, perilaMEHTUPYIOLIas POLECCHI, IPOUCXOIAIINE B OPraHU3aluN



16. KiroueBoe npenMyIecTBo yupaBieHUsl IPOEKTaMu
IKOHOMHSI BPeMeHHU U PecypcoB Ha peau3alMIo MPOEeKTa 3a cyeT
npuMeHeHHus 3(PpGeKTUBHBIX METO10B, TEXHOJIOTUI U HHCTPYMEHTOB YIIpaBJIeHUSs
BO3MOKHOCTb C TIOMOIIBIO HHCTPYMEHTOB IIAHUPOBAHUS CMOAETHPOBATH JETAIBHO U
(dopMannzoBaTh peaqu3annio MpoeKTa
BO3MOXKHOCTH OCYIIECTBUTH OOBEKTUBHYIO OIICHKY 9KOHOMUYECKOH 3P PEeKTUBHOCTH
MHBECTUIIMOHHOTO MIPOEKTA
dopmupoBanue 3¢pHeKTUBHON KOMAH/IBI IO peaTi3aliy MOCTaBICHHOM 1eTH

17. Bexa—»oat0 ...
HA0OP JIOTUYECKU B3aMOCBSI3aHHBIX Pa0OT MPOEKTA, B IPOIECCE 3aBEPIICHUSI KOTOPBIX
JOCTUTACTCsI OANH U3 OCHOBHBIX pe?)YHLTaTOB HpOGKTa
MOJTHBIA HA0Op MOCIIeIOBATEIBHBIX PA0OT MIPOEKTA
KJII0YeBoO€e COObITHE MPOEKTA, HCIO0JIb3yeMoe /ISl OCYIIeCTBIEeHHs] KOHTPOJISA Ha/l
X0/I0M €ro peaju3anuu

Paznea 2. [lnanupoBanue npoexkra

1. [TocnenoBaTeabHOCTh B UEPAPXUUECKOM CTPYKTYpE LieJeil 1 3a/1a4 (CBepXy BHU3)
1 Muccus
2 Ctpareruyeckasi nejib
3 TakTH4YeckHne mean
4 OnepaTuBHbBIE 331241

2. llenp mpoekTa — 370 ...
JKeJ1aeMblil pe3yJibTaT /1esiTeJIbHOCTH, IOCTUTaeMblii B UTOI'e YCIIeIIHOT0
OCYIIECTBJICHHSA NIPOCKTA B 32JAHHBIX YCJIOBHUSAX €r0 BbIIOJIHECHHSA
HAIPAaBJICHUS U OCHOBHBIEC IPUHIIUIIBI OCYILIECTBICHUS TPOEKTA
MOJIy4yeHue NpUuObLIN
IIPUYMHA CYIIECTBOBAHUS IIPOEKTA

3. HenocpencTBeHHOE MHULIMUPOBAHKUE IIPOEKTA BKIIIOYAET B CE0 ...
IIpuHsiTHE pelIeHHs 0 HaYaJsle IPoeKTa
Onpenenenue U Ha3HA4YeHHE YIIPABJISIOLIEr0 IPOEKTOM
IIpunsaTHE pemieHust 00 o0ecneYeHNH pecypcaMy BbINOJHEHHs NePBoil (ha3bl MPOEKTa
AHanu3 nmpobaemMbl 1 TOTPeOHOCTH B MTPOEKTE
CO0p MCXOHBIX JAHHBIX
Opranu3zaiys 1 KOHTPOJIb BBITOJIHEHHS padboT
YTBepKIAECHUE OKOHYATEIIBHOIO CBOHOTO IUIaHa YIIPaBJICHUS IIPOEKTOM

4. IHunpmanus npoekTa — 3TO CTaausl poliecca yIpaBiIeHUs IPOEKTOM, Pe3yIbTaTOM KOTOPOH
ABIISETCS ...
CAHKIMOHHPOBAHHE HAYAJIA NIPOEKTA
YTBEPKACHHUE CBOAHOIO IIaHA
OKOHYaHHUE MPOEKTHBIX paboT
apXMBHUPOBAHME MTPOEKTHOM TOKYMEHTALMN U U3BJICUYEHHbIE YPOKU



5. Crparerus npoekra — 310 ...
JKeJTaeMBbIN pe3yibTaT ACATCIBbHOCTU, JOCTUT aeMbIil B UTOTE YCHICUIHOT'O OCYIICCTBIICHUA
IMPOCKTA B 3a/IaHHBIX YCJIOBUAX €I'0 BBIITOJIHCHU A
HAIIPpaBJICHUs] 1 OCHOBHBIE IPHMHIUIIBI OCYLIECTBJICHHUS NPOEKTA
HOJIy4eHUe IpuobUIN
INpUYrHa CYICCTBOBAHUSA ITPOCKTA

6. 3ajaun, KOTOpBIE BKIIIOUAET (OPMUPOBAHUE KOHIICTIIIMU ITPOEKTA
AHajan3 npo6eMbl ¥ MOTPEOHOCTH B MIPOEKTE
CoO0p MCXOAHBIX TaHHBIX
Omnpenesienue mesieil U 3a1a4 NpoeKTa
Pa3paboTka KOHUENUMHU 1O OTAEJbHBIM (YHKUMAM YIIPaBJIeHUs MPOEKTA
Opranuzanus 1 KOHTPOJIb BBIOJTHEHHS padoT
VYTBepKIeHHEe OKOHYATEIHHOr0 OI0/KeTa MpOeKTa
[Toanucanue KOHTPAKTOB U KOHTPOJIb 32 UX BHITIOJHEHUEM

7. ITocnenoBaTeIbHOCTD MPOIICCCOB ONMPEACICHUs TIe/Iel U 3a1a4
1 ®opmympoBanue
2 CTpyKTypHUpOBaHUE
3 CorjiacoBanue
4 dukcanus

8. Kpurepuu, KoTophIM 10KHA cOOTBETCTBOBaTh SMART-11€71H
Heab 101KHA OLITH H3MEPUMOIA, T.€. T0JKHBI ObITh YKa3aHbI KOHKPETHBIE MOKA3aTe Il
U UX 3HAYEeHUsI, 10 KOTOPBHIM ONpe/iesifieTcsl CTeNeHb JOCTHKeHUsI LeJIn
Leab 101:xHA OBITH COTJIACOBAHA BCEMH 3aHTEPECOBAHHBIMU CTOPOHAMHM
Jlo/1:kHA OBITH ONpejiesieHa 1aTa JOCTUKEeHHsl LeJTH
Lens gomxHa ObITH cHOPMYyTUPOBAHA B OJTHOM MPEIJIOKEHUN
[{enb momxHa BKIIOYAThH B ce0sI MepeueHb OTBETCTBEHHBIX 3a €€ JIOCTIKEHUE

9. Konuenus npoekra ...
J0JIZKHA OBITH COIVIACOBAHA KJIIOYEBbIMU YYACTHMKAMH NMPOEKTA: 3aKA3YHKOM,
HHBECTOPOM, CIIOHCOPOM U JIp.
00513aTeIbHO COAEPKUT ONUCAHUE 1esleli TPOeKTa, ero OCHOBHBIX IapaMeTPoOB
yTBep:KIaeTcs B 3aBepiieHNH (a3bl HHUIHALUH MPOEKTA
00513aTeNIbHO COJIEPKUT CBOJIHBIN KaJeHJapHbIN TJIaH MPOEKTHBIX paboT
00s13aTeNnbHO JT0JIHA ObITh 0()OpMIIEHA B BUJIE TACIIOPTA MMPOEKTA
00s13aTeNILHO A0JDKHA COJACPKAaTh KOHUCIIHUHA IO YITPABJIICHUIO KOMMYHUKAIIUAMU,
MOCTaBKaMH U KOHTPaKTaMu

10. dakTopbl, KOTOPHIMU XapaKTEPU3YIOTCS MMPOEKTHBIE PUCKU U HA OCHOBE KOTOPBIX (hopmMupyeTcs
TUTaH YIIPABICHUS PUCKAMH
PuckoBoe coObITHE
BeposiTHOCTH HACTYNJIEHHS] PUCKOBOI0 COOBITHS
Pa3mep noreps B pe3ysibTaTe HACTYIJIEHHS] PUCKOBOT0 COOBITHS
CreneHp arpecCUBHOCTY BHEIIHEN CPEIbl



YpoBeHb HHOIAATUN
KonkypeHTHas cpena
PernonanbHOE 3aKOHOIATEIIHCTBO

11. OcHOBHOI#1 pe3yNbTaT CTaiuu Pa3pabOTKH MPOCKTa
CBO/IHBII MJIAH OCYLIECTBJIEHHUS MPOEKTA
KOHIICTIIIUS TIPOCKTa
JOCTIDKEHUE LIEJTH U TIOJTyYeHHE 0KUIaeMOTro pe3ysIbTaTa IMpoeKTa
HH)KEHEPHAs MPOECKTHAA JOKYMEHTALIA

12. ITocnenoBatebHOCTh AEHCTBUM O TIJIAHUPOBAHUIO CTOMMOCTH MPOEKTA
1 OnpenesneHne CTOUMOCTH UCIOJIb30BAHUS PeCyPCOB (MaTepHaIbHBIX U TPY/IOBBIX)
2 Onpenesenne CTOMMOCTH KaK/10ii MPOeKTHOH padoThl, HCX05 U3 00beMa
3aTpauyMBaeMbIX HA BbIIIOJIHEHHE PECYPCOB U UX CTOUMOCTH
3 OnpenesieHne CTOUMOCTH BCEro NMPOeKTAa
4 CocTaBjieHHe, COIJIacCOBaHUE U YTBep:KIeHHe CMeThI POeKTa
5 ®opMupoBaHue, COrJIACOBaHNe U YTBePKIeHHE OI0IKeTa NMPOEeKTa

13. IlpenmetHas 061acTh IPOEKTA — ATO ...
coJep:kaHue U 00beM MPOEKTHBIX PadoT, COBOKYIHOCTH NMPOAYKTOB H
YCJIYT, IPOU3BOICTBO KOTOPBIX J0/KHO ObITH 00€eclieYyeHo B pe3yJibTaTe
3aBeplIEHUs] OCYIIeCTBJISIEMOI0 IIPOeKTAa
JKeIaeMBbIi pe3ysIbTaT ACSITEIbHOCTH, JOCTUTAEMBII B UTOTE YCIEIIHOTO OCYIIECTBICHUS
MIPOEKTA B 33JIaHHBIX YCIOBUSX €0 BBITIOJHEHUS
HAIPAaBIICHUSI U OCHOBHBIE IPUHIIUIIBI OCYIIIECTBICHUS TPOEKTA
TEPPUTOPHS PeaTU3aluU MPOCKTA
MIPUYHHA CYIIECTBOBAHUS IMPOEKTA

14. KanengapHslii 1j1aH — 370 ...
AOKYMEHT, YCTAHABJIUBAKIIHUI NOJHbIN NepevyeHb pado0T NPOeKTa, HX
B3aHMOCBSI3b, 0C/I€10BATEILHOCTh U CPOKH BbINOJHEHHS, MPOAOIAKUTEILHOCTH, a
TaK’Ke UCIIOJTHUTeJIeH U pecypchbl, He0OX0AMMbIe /Il BHINOJHEHUS Pa00T MPOeKTAa
ceTeBas quarpaMmma
IJIaH MO0 CO3/IaHUIO KaleHaaps
JIOKYMEHT, YCTaHABJIMBAIOIUN OCHOBHBIE PECYPCHBIE OTPAHUYCHHS TTPOEKTA

15. lnarpamma I'anTa — 3710 ...
TOPM30HTAJIbHAS JUHEHAsl AnarpaMMa, Ha KOTOpoii padoThl MPoeKTa
NPeACTABJSIIOTCA NPOTS:KEHHBIMH BO BpeMeHH 0TPe3KaMM, XapaKTepHu3y0LUMHCS
BpPeMeHHBIMH H IPYTHMH MapaMeTpamMu
JIOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYpCHBIE OTPAHUUYEHUS TIPOEKTa
rpagudeckoe n300pakeHrne nepapXuuecKor CTPYKTYPBI BCEX paObOT MPOEKTa
JIEPEBO PECYPCOB MPOEKTA
OpraHM3aIOHHAs CTPYKTypa KOMaH bl POEKTa



16. IlnanupoBanue nIpoeKTa — 37O ...
HelnpepbIBHBIH MPOLECC ONpe/ieeHNs] HAMTY4Iero crnocoda aeicTBuii as
JAOCTUKEHMS NMOCTABJIECHHBIX 1eJIeH MPOeKTa € Y4eTOM CKJIAbIBaI0IIeHcsl 00CTAHOBKHU
pa30BOE MEPOIIPUATHE 110 CO3JAHUIO0 CBOJHOTO IUIAHA IPOEKTA
3TO CTA/Us MPOLECCa YIPABIEHUS IPOEKTOM, PE3YyJIbTaTOM KOTOPOH SBISETCA
CaHKIIMOHMPOBAHUE HayaJa IIPOCKTa

17. CrpykrypHas nekommnosuius padot (C/IP) nmpoekra — 310 ...
rpaguyeckoe u300pakeHue HEPAPXUIECKON CTPYKTYPbI BceX padoT nmpoekra
HaIlpaBJIEHUsI 1 OCHOBHBIC MIPUHIIUIIBI OCYIIECTBICHUS TPOEKTa
JIEPEBO PECYPCOB IPOEKTA
OpraHMU3aIMOHHAs CTPYKTYpa KOMaH bl POEKTa

18. MeTo1 KpUTUUECKOTO ITYTH UCTIOJIb3YETCS IS . ..
ONTUMU3ALMHU (COKPALIeHHs]) CPOKOB peaiu3alu MPoeKTa
MJIAHUPOBAHUS PUCKOB IIPOEKTA
IJIAHUPOBAHUS MEPOIIPUATUI IO BBIXOAY U3 KPUTHUECKUX CUTyalui
OTIpEeIeTICHUS MTPOIOKUTEITLHOCTH BBITIOJHEHUS OTACIBHBIX padoT

19. Ilpu cocraBnenun CJIP nexkommo3uiys padoT mpeKpaiiaeTcs Toraa, Korjaa BhIIOJTHEHbI
CJEIYIOIINE YCIOBHUS:
MOHSATEH KOHEYHBbIH pPe3yJbTaT Ka:Ka0ii padoThl U C1IOCOOBI €ro 10CTUKEHUSs
MOT'YT OBITH OINpPe/ieIeHbl BpeMeHHbIe XapaKTePUCTUKU H OTBETCTBEHHOCTD 32
BbINIOJIHEHH e KAK10ii padoThI
KOMaH/1a ITpoeKTa ycrana coctaBisits C/IP
CJIP umeet Ooinee 5 ypoBHEH 1€KOMITO3UIIII
Ornpezeniena yeTkast mociae0BaTeIbHOCTh padoT

20. 3aBepraronas cTaJus IUIAHUPOBAHUS MTPEIMETHOM 00J1acTH MPOEKTa
AQHAJIN3 TEKYIIET0 COCTOSHMS U YTOUHEHHUEM LIENIeH U Pe3yIbTaTOB IIPOEKTA
YTOYHEHHE OCHOBHBIX XapaKTEPUCTHK MPOEKTa
aQHAJIN3 U KOPPEKTUPOBKA OTPAHUYEHUI U JOMYIIEHUH, IPUHATHIX HA CTaIUU UHUIMALIUU
IIPOEeKTa
BBIOOp KPUTEPUEB OLIEHKU MPOMEXYTOUHBIX U OKOHYATEJIbHBIX Pe3yJIbTaTOB CO3IaHUS
IIPOEKTa
MOCTPOeHHE CTPYKTYPHOM 1eKOMIIO3MLMHU NPeIMeTHOH 00JI1acTH NIPOeKTa

21. [locnenoBaTenbHOCTh ACHCTBUI MO MIIAHUPOBAHUIO MaTEPUATIbHBIX PECYPCOB ITPOEKTA
1 Onpenenenue MaTepUaAIbHBIX PECYPCOB, HEOOXOIMMBIX /1JI51 BHIMOJTHEHUS KK
padoThI
2 CocTaBjieHHe €IHHOTO MEePEeYHs MATEPHATBLHBIX PECYPCOB IJIsl peaju3alu NPoeKTa u
AHAJIN3 aJbTEPHATUBHLIX BADUAHTOB
3 Onpenesienne HATUYHS HEOOX0TUMOT0 00beMa MaTePUAILHBIX PeCypcoB
4 AHaJIN3 M pa3pellieHHe BOBHUKIIUX NPOTHBOPEYHii B MOTPEOHOCTH U HAJTUYUH
MaTepHUAJBLHBIX PeCypcoB



Pa3znen 3. YnpasiieHue peajqmn3zanueid NnpoexkTa

1. Cocrasisitomiye cTaiuy peaanu3aluy IpoeKTa
OpraHu3anusi ¥ KOHTPOJIb BbINOJTHEHHS MPOEKTa
AHAJIN3 ¥ peryJiMpoBaHue BbINOJIHEHNE MPOEKTA
BBoJ B 9KCIUTyaTallnio ¥ NPUHSTHE TPOCKTA 3aKa3YNKOM
JIOKyMEHTHPOBAHNE U aHAJIM3 OTIBITA BBHIIOIHEHHS JAHHOTO MTPOCKTa
DopMHUpOBaHUE KOHIEMIIUN TPOEKTa

2. AHanu3 coCTOSIHHS U 00eCreYeHne KauyeCTBa B MPOCKTE BKIIIOYACT ...
KOHTPOJIb Ka4e€CTBa B MIPOEKTE
q)OpMI/IpOBaHI/IC OTYECTOB MJIA OICHKU BBIIIOJITHCHUA Ka4yC€CTBa
npouecce NPoBePKH COOTBETCTBUSA MMEIIIUXCS Pe3yIbTATOB KOHTPOJIS
Ka4yecTBAa CyIeCTBYIOLIHMM TPeOGOBaHUAM
(popMHpoBaHUeE CIMCKA OTKJIOHEHHUI
omnpeaejieHHe HE00X0AMMBbIX KOPPEKTHPYIOLIMX JAeHCTBUI 10 00ecreYeHHI0 KayecTBa
B IIPOEKTe

3. AHanu3 U peryJIupoBaHUE BHITIOJHEHUS IMPOCKTA TI0 CTOUMOCTH BKIIFOYACT ...
pactipenenenne PyHKIIMOHAIBHBIX 003aHHOCTEM U OTBETCTBEHHOCTU B COOTBETCTBUU C
IJ1IaHOM yrIpaBJIeHI/Iﬂ CTOUMOCTBIO U q)HHaHCI/IpOBaHI/ICM B HpOGKTe
BBCIICHHUC B IlefICTBHe CUCTCMBbI praBJIeHI/Iﬂ CTOUMOCTBIO U (1)I/IHaHCI/Ip0BaHI/I€M B HpOGKTe
yueT GaKTUYECKUX 3aTpaT B MPOCKTE
aHAJIN3 OTKJIOHEHN CTOMMOCTH BbINIOJIHEHHBIX PA00OT OT CMeThl U OI0/IKeTa
NMPOTrHO3MPOBAHHE COCTOSIHUA BHINMOJTHEHUS PadOT MPOEKTA 10 CTOMMOCTH
NPUHSATHE PellleHUi 0 PeryJTupPyOIMX BO3/1eliCTBUAX /sl MPUBeIeHUs BHINOJIHEHUS
padoT MpoeKTAa Mo CTOMMOCTH B COOTBETCTBHE C 010/ZKETOM

4. OpraHu3anys 1 OCyIIeCTBICHHE KOHTPOJIS Ka4eCTBa B TIPOEKTE BKITFOYAET ...
KOHTPOJIb Ka4eCTBa B MPOEKTe
(opMHpoOBaHUE OTYETOB /IJIsI OLIEHKH BBINOJHEHHS] Ka4yecTBa
MPOIIECC MPOBEPKH COOTBETCTBUS UMEIOIIUXCS PE3YTbTATOB KOHTPOJISl KayecTBa
CYIIECTBYIOIIUM TPEOOBaAHUSIM
dbopMHUpOBaHKE CTIMCKA OTKIOHEHUM
orpesiesieHue HEOOXOAMMBIX KOPPEKTHPYIOIINX JICHCTBUN TT0 00ECIICYCHHIO KaYeCTBA B
MpOeKTe

5. KoHTpoub 1 perynupoBaHre KOHTPAKTOB BKIIFOUYAET ...
3aKpBITHE KOHTPAKTOB
IPOBE/IEHUE TOPTOB U BHIOOP MOCTABIIMKOM H MOJIPSTIYMKOB
3aKJIIOUYEHUE KOHTPAKTOB
y4eT BbINOJTHEHHUsI pa00T 10 KOHTPAKTY
npeacraBjaeHue OTYETHOCTHU 0 BBINMOJIHEHUA KOHTPAKTOB
paspelieHue ClIOpOB M Pa3HOIIACHH



6. 3aBepIIeHHE TPOEKTA — 3TO CTAUS IPOLECCA YIPABIEHUS MPOEKTOM, BKIIFOUAIOLIasl IPOLIECCHI

(bopMHpOBaHUS KOHLIETIIIMH TPOSKTA

dbopMUpOBaHUS CBOAHOTO IJIaHA TPOEKTA

OCYIIIECTBIICHUS BCEX 3aINTAHUPOBAHHBIX IPOEKTHBIX PadoT

BBO/JA B IKCILIYaTALMIO U IPUHATHSA MPOEKTA 3aKA3YUKOM, JOKYMEHTHPOBAHUSA U
aHAJIM32a ONbITA Peau3alu MPOEeKTa

7. AHaIHM3 NEATEILHOCTH U Pa3BUTHE KOMAH/IbI IIPOCKTA BKIIFOYALT ...
(opMupoBaHUEe 0TYETOB 00 UCMOJHEHUHN PA0OT MPOEKTA
peryJiupoBaHue OIJIATHI, JILI'OT U MOOIIPEHUI
PEeOPraHu3aNIi0 KOMAH/IbI B COOTBETCTBHH C MPOrPeccoM MPoeKTa
pa3paboOTKy KOHIICTIIINHU YIIPABJICHUS IEPCOHATIOM
co3nanue (PUHAIBHOTO OTYETa
pachopmMupoBaHre KOMaH/IbI

8. MeTo/1 0CBOEHHOT0 00BheMa TIO3BOJISIET ...
onpeeuTh OTCTABaHHE/ONePeKeHNe X0/1a peaTu3auu padoT no rpadgpuky
U Tepepacxo1/IKOHOMHIO OI0/IZKETa MPOEKTA
ONTUMU3HUPOBATHL CPOKH BBIITOJHCHHSA ITPOCKTA
ONPCACIIMTD MMPOAOJIKUTCIIBHOCTE OTACIIbHBIX pa60T IMPOCKTAa
OCBOUTHh MAaKCUMAJIbHBI 00bEM OFOJIKETHBIX CPEJICTB

9. Peanu3zanus npoekra — 3T0 CTajus Ipolecca yIpaBIeHUs IPOEKTOM, pe3yabTaTOM KOTOPOH
ABJISICTCA ...
CaHKI[MOHMPOBAHKE HayaJla IPOEKTa
YTBEPKACHHUE CBOAHOIO IUIAHA
ocyllecTBJIeHHe POEKTHBIX PadoT U 10CTHKEHHE MPOEKTHBIX 1eslei
apXUBHUPOBAHME ITPOEKTHOM TOKYMEHTALIUN U U3BJICUYEHHBIE YPOKU

10. Opranusanus 1 MoAroTOBKa KOHTPAKTOB B MPOEKTE BKITIOYAET ...
pacnpeneienne PyHKIUOHAIbHBIX 00SI3aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBUH
¢ IUVIAHOM YIIPaBJIeHUs] KOHTPAKTAMHM
NMpoBe/leHue TOProB M BHIOOP MOCTABIIMKOM M NOAPAAYMKOB
3aKJII0YeHNEe KOHTPAKTOB
3aKpBITHE KOHTPAKTOB
MIPEICTABICHUE OTYETHOCTH O BHITIOJIHEHUH KOHTPAKTOB
paspenieHue CopoB U pa3HOIIacuii

11. Opranusanys 1 KOHTPOJIb BBIITOJIHEHHS IIPOEKTA BKIIIOYAET ...
OpPraHU3aluI0 YIIPABJIEHUSA NPeAMETHON 00/1aCThI0 MPOEKTA
KOHTPOJIb BbINOJHEHUsI IPOEKTA 110 BpeMeHHbIM NapaMeTpam
COBEpPUICHCTBOBAHHE KOMAH/IbI IPOEKTA
(dopMHpOBaHUE KOHLEIIIMU YITPABIEHHs KAYECTBOM B IIPOEKTE
3aKJIFOYUTEIBHYIO OLIEHKY (PMHAHCOBOW CUTYallMU (TIOCTIIPOEKTHBINA OTYET)
3aKJIIOUUTENbHBIN OTYET IO MPOEKTY U MPOEKTHYIO TOKYMEHTALIHIO



12. Cucrema koHTpoJst OyneT 3(h(HheKTUBHOM MpH 005A3aTEIHHOM HAIUYHH ...
IUIAHOB PadoT
CHCTEeMbI OTYEeTHOCTH
BHEIIHETO HE3aBUCUMOTIO ayIuTa
3JIEKTPOHHOTO JOKYMEHTO000pOTa
IPOrpaMMHOr0 oOecrieueH s JIsl KOHTPOJIS HaJl BHIIOJHEHUEM paboT
OTJieJ1a KOHTPOJIS B OPTaHU3ALMOHHON CTPYKTYpE MIPOEKTHOM KOMaH/IbI

13. Opranusanus 1 KOHTPOJIb BBIIOJIHEHUS TPOEKTa IO CTOMMOCTH BKJIIOYAET ...
pacnpeeienne PyHKIUOHAIbHBIX 00SI3aHHOCTE U OTBETCTBEHHOCTH B COOTBETCTBUH
¢ IUVIAHOM YIIPaBJIeHUs] CTOUMOCTHIO U (MHAHCUPOBAHHEM B NMPOEKTE
yueT (paKTHYECKHUX 3aTPaT B POEKTe
(popMupoBanue Tekyueid 0TYETHOCTH O COCTOSIHUM CTOUMOCTH U
(puHaHCMpOBaHUS NMPoOEKTA
aHaJIU3 OTKJIOHEHUH CTOMMOCTH BBITIOJTHEHHBIX pabOT OT CMETHI U 010/ IKeTa
AHAJIN3 Pa3JIMYHbIX (baKTOpOB, BJIMAOMINX HA MTO3UTHUBHBIC U HCTATUBHBIC OTKJIOHCHUS OT
OropKera poeKTa
NPUHATHE PEIICHHU O PETYIHPYIONUX BO3ACUCTBUAX IS IPUBEACHNUS BBITOJIHEHHS padoT
MPOEKTa MO0 CTOMMOCTH B COOTBETCTBHE C OIOIKETOM

14. Ananu3 u peryaupoBaHue U3MEHEHUH B IPOEKT BKJIIOYAET ...
0030p ¥ aHAJN3 ITMHAMMKHU U3MEHEHHUI B POEKTe
TeKYULYI0 OlleHKY N3MeHEeHUIl B MPOeKTe U IOCTUTHYTHIX B CBSI3HM € 3THM Pe3yJIbTATOB
KOpPPeKTHUPYIOLIHE /1efiCTBUSA
3aKJIFOYUTEIBHBIN OTUET O (PAKTHYECKIX U3MEHEHUSX B IPOCKTE
(dopMupOBaHUE apX1Ba U3MEHEHUH B IIPOEKTE
(dbopMHpOBaHNE KOHLENIMU YITPaBIEHHUs U3MEHEHUSIMH B IPOCKTE

15. ITocneroBaTebHOCTD AEUCTBUM IO AHAJIN3Y U PETYIMPOBAHUIO KOMMYHUKALMMI IPH
BBIMIOJTHEHUH MTPOEKTA
1 Ananu3 c0oeB M HapyLIeHHI TPU o0ecnie4YeHUH YYACTHUKOB MPOEKTa He00X0 MM Oii
uHpopmanuen
2 AHaJIM3 3a1IPOCOB Ha BHeCeHHe M3MEeHeH U
3 AHaau3 pyHKIIMOHUPOBAHMSA CHCTEeMbl KOMMYHHMKAIIU 1OCJIe BHECEHUS
He00X0AUMBbIX H3MEHEeHHU Il
4 NUHdpopMupOBaHHe YYACTHUKOB 0 BHECEHHbIX U3MEHEHHSIX

Pa3nesn 4 Onenka 3pGeKTHBHOCTH NMPOEKTA U CTAHAAPTHI B 00/1aCTH YIIPABJICHHUA POCKTAMH

1. CooTBercTBHE (ha3 MPOEKTA U IEJICH OIIEHKH MHBECTUIIMOHHOTO TIPOEKTa
IpunsaTua pemeHnsi 00 MHBECTUPOBAHUM — MHMLIUALMS NPOEKTA
Pa3paboTkmn onTUMaNbHOM CXeMbl MHHBECTHPOBAHUSA — Pa3padoTKa MPoeKTa
IIpomMe:xxyToUyHAasi OLIEHKA NMPOEKTA, ¢ HeJIbI0 IPUHATHS PelleHHus 0 JajbHelemM
HHBECTUPOBAHUU — peaiudanus MMPoEKTa
DuHaANbHAS OlIEHKA Pe3yJIbTATOB NMPOEKTA — 3aBepllleHne MPOeKTa



2. U3 AByX MPOEKTOB YPOBEHb JOXOJHOCTH BBIIIE Y TOTO, Y KOTOPOTO ...
IRR-r 6oab1mE
IRR GobIie
IRR meHnbmIe
BbIIlIE 00BEM BBIPYUKHU

3. Ilpu npuHsATHH pelieHns 00 HHBECTUPOBAHUU HEOOXOAUMO YUUTHIBATS ...
HHQIALUIO, PUCKH, AJIbTEPHATHBHbIE BADUAHTHI HHBECTHPOBAHMS
UHQISAIUIO U PUCKU
UHOISAIUIO ¥ alTbTEPHATUBHBIC BAPUAHTHI MHBECTUPOBAHUS
PHUCKH U aJIbTEpPHATUBHBIC BAPUAHTHI MHBECTUPOBAHUS

4. ITpoexT yObITOYEH, €CIIH. ..
IRR>r
IRR=r
IRR<Tr
IRR>0
IRR>1

5. JIMCKOHTUPOBAHUE — ITO ...
npouecc NpuBegeHus: Oy 1yMx JeHeKHbIX CYMM K HX CTOMMOCTH B TeKYIIHil MOMEHT
BpeMeHH
yaeT HHQIISIIAY [TPU OIEHKE WHBECTUIIHOHHOTO IMPOCKTA
pacyeT CTaBKU JUCKOHTUPOBAHUS

6. [TpoexT sBNsieTCs] YOBITOUHBIM, €CITH ...
NPV <0
NPV =0
NPV >0
NPV <0 i NPV =0
NPV He paccuntan

7. JIMCKOHTUPOBAHHUE OCYILIECTBIIETCS C TOMOIIBIO (DYHKIHUH ...
CJI0:KHOT0 NMPOLEHTA
MPOCTOTO MPOLIEHTA
OUYEHb-0YEHB CIIOKHOTO TPOIICHTA
KaJIbKYJIsSITOpa

8. CTaBKa JUCKOHTUPOBAHUS — 3TO ...
€KeroiHasi CTaBKa J0XO0JAHOCTH, KOTOpPasi MOrJia Obl ObITH MOJIy4€eHAa B HACTOSIIIUI
MOMEHT 0T AHAJOTHYHbIX HHBECTHIIMH
CTaBKa OAaHKOBCKOTO KpeIuTa
CTaBKa pepUHAHCUPOBAHUS
YPOBEHb CKHJIOK BO BPEMsI pacpOIaKu



9. IlpoekTt 6e3yOBITOYCH, €CIIH ...
B/C>0
B/C=0
B/C<0
B/C>1

10. Ontenka

HHBCCTHULIMOHHOI'O ITPOCKTA 3aKJIIOYACTCA B ...

CPABHCHUH BXOAAIIMUX U UCXOAAIIUX MPOCKTHBIX MIOTOKOB
pacucTe YHCTOM TeKymeﬁ LHCHHOCTH IIPOCKTA

aHaJM3e MPUObUIN POEKTa

IMPOrHO3UPOBAHUHN JOXOO0B U 3aTpaT

11. U3 nByx npoekToB Hauboee 3pPpeKTUBEH TOT, Y KOTOPOTO ...

uHjAekc npuodbLIbHOCTH (PI) Oos1b1IE

uHAekc npudsibHOCTH (PI) MeHbIe

pasHua uHaekca npuobuibHOCTH (PI) M cTaBku quckoHTHpOBaHUs (1) OOJIBIIE
3arpatsl (C) MEHbIIIE

12. HMuBectuiumn I_[eJ'ICCOO6p33HBI B TOM Cliydac, €CJIM IICPpHUOJd OKYITaCMOCTH ...

He BBIXOJMT 32 PAMKH KHU3HEHHOI 0 IIMKJIA MPOeKTAa
MEHBbIIIE 3 JeT

BBIXOHUT 3a paMKH! JKXU3HCHHOTO LIMKJIA ITPOCKTA

HEC OIIPCACIICH

KpaTKOC OlMMCAaHHUE U PEIJIAMEHT BBINOJTHCHUSA
npoancaypa OHCHUBAHUA  OCYIICCTBIIAICTCA HA 3AHATUH: CTYACHT  BBIIOJHACT BCC

MPEAJIOKCHHBIC 3a/laHN, 0aJIIbI BEICTABIISIIOTCS MMpONOPIHHMOHATIBHO NPpaBUJIBHBIM OTBETAM.

Kputepuu onenkn

Nel:

DopMbI TEKYLIET0 Kpurepnu u HOpMbI OLIEHKH
KOHTPOJIS
HToroserii TecT MaxkcumanabHOe Koau4yecTBo 0aiuioB - 40 6amioB
3aganus;

3aganue Nel (keiic-3amaya)

I[Ipuaymars mnpoekT J1000r0 HamnpabBJeHUs] [1esiTeJIbHOCTH (IPOU3BOACTBO,

TOPTIOBJIsl, OPraHN3anMsA BHICTABOYHOI0 LIEHTPA U T.1.) H CIPOEKTHPOBATH €r0 OPrcTPyKTYpY;

Heﬂb 3aJaHUA: HAYUYUTh HAXOOUTh U IPUHUMATH OPraHU3alluOHHO-YIIPABJICHYCCKHUE PECUICHUA Ha

Ppa3IMYHBIX

JTamax yOpaBJIEHUS MPOEKTaMHM, a UMEHHO MPUHUMATh pelieHus O (OpMHUpPOBAHUU

OPICTPYKTYPY MPOEKTA U PACTIPEICTICHUN TOJTHOMOYNM YYaCTHHKOB.

PexoMeHnganuy mo BLINOJHEHHIO 3a1aHUSA

1. IlpuagymaTth mpoekT I00Or0 HaANpaBICHUS JAEATENBHOCTH (TPOU3BOACTBO, TOPTOBIIA,

OopraHu3aluAa BbICTABOYHOT'O LICHTPA U T.I[.)




2. CHpoekTupoBaTh €ro OpreTpykTypy. IIpu MpoeKTHpOBaHUM OPTaHU3AMOHHOW CTPYKTYPHI
IpeIaraeéMoro NpoeKTa UCIOoIb30BaTh IpUMEp Ha PUCYHKE 1.

3. Pacnpenenuts (QyHKIMOHANBHBIE OO0S3aHHOCTH BHYTpH mpoekTta. CTporo coOmroaarh
CONOMYMHEHHOCTh M YPOBHU YIPAaBJICHUS (HUKAKHX KOCBIX CTPEJIOK TOJYUHCHHUS,

UCIIOJIb30BaTh MHCTPpYMEHT SMartArt B 3akianke BeraBka)

Ynpasnsrommit
MIPOEKTOM

KypaTop
IIPOEKTa

YYaCTHHK YYaCTHHUK YYaCTHHUK
mpoekTa 1 IIPOEKTA 2 IIpoeKTa 3

Pucynok 1 - [Ipumep cuipoeKkTHpOBaHHON OPICTPYKTYPHI IPOEKTA U PaCIpeIEeICHUS
IIOJIHOMOYUH MEXKIY y4aCTHUKAMU

KpaTkoe onucanue u perjiaMeHT BbINOJHEHHSA
IIpouenypa ouennBanus 3aganus Nel (keiic-3amaya)
IpOLEeAYPOH OLIEHWBAHUS HE IPEYCMOTPEHO BBICTABICHHE OAILHBIX OIICHOK

3aganue No2 (keiic-3amaya)
Ne2. IIpoectu SWOT — aHa/u3 NpoeKkTa U MATPHILy CTPATeruii,

I_Ie.nb 3aJaHUsl: HAYYUTb HaXOJAWUTb W IMPHHUMATh OpPraHU3allMOHHO-YIIPABJICHYECKHE

PEIICHHA Ha pPa3jiMYHBIX JTalax YyHIpaBJICHUA HNPOCKTaMHW, a HMCHHO IMPUHHUMATL PCHICHUA O

nposeaeHn SWOT — aHanu3 npoekTa U MOCTPOCHUH MaTpPULIbI CTpaTEeTUH.

PexoMeHnganmu mo BbINOJIHEHUIO 32/1aHUSA
1) TIposectu SWOT — aHanu3 AeUCTBYIOIUX (HAKTOPOB IS OICHKH PEATH3yEMOCTH CBOETO
MIPOEKTa U 3al0JHUTH Tadiuiy 1

Ta6auua 1 - Ilpumep SWOT — ananu3a npoexra

Leanb npoekra -

Ounenka BuyTtpennue pakTopbl Buemnne ¢paxropsnl
+ S CunbpHBIE CTOPOHBI TPOEKTA, @) Bo3moxHoCTH, KOTOpEIE
KOTOPBIC  IMO3BOJIAKOT 3(1)(I)CKTI/IBHO npeaoCTaBIsACT HaM aHaJIM3nupyemas

CIPaBJIATHCS c aHAJIM3UPYEMOM |CUTYyalHst
CUTyalueun




- W Cnabble CTOpOHBI HPOEKTa, T OmacHocTH, KOTOpBIE TaUT B cede
KOTOpBIE  MOLYT  IPOSBUTHCA  B|aHAIU3UPYyeMasl CUTyallUsi

aAHAJIM3UPYEMOU CUTyaluH

2) TlocTpoiiTe MAaTpHILy CTPaTeruii mo cjenymuieii cxeme (Tadamnma 2):

Ta6auna 2 — Ilpumep MaTpulbl CTPaTerui

ens mpoekra

(0] T

S Kak  nambonee  3(pdeKTuBHO
Kak ¢ IIOMOIIBKO CBOUX CHJIIBHBIX
UCIIONIB30BaTh TO3UTHBHBIE BHEIIHUE
CTOPOH s MOT'y IPOTHBOCTOSTH BHEIIHUM
BO3MOKHOCTH € IOMOLIBIO  CBOMX

ONacHOCTSM?
CHJIBHBIX CTOPOH?
W Kak IIPEIOTBPATUTD,
Kax CKOMIIEHCUPOBATh
CKOHLIEHTPUPOBAThH WIN
MIPOSIBIEGHUE MOHUX CJIa0bIX CTOPOH
CKOMIIEHCUPOBAaTh HEeraTuBHbIE

Omarojmapss  TO3WTHBHBIM  BHEUTHUM
MTOCJICACTBHSI COUCTAHMSI CITA0BIX CTOPOH C
BO3MOKHOCTIM?

BHEIIHUMH OIMAaCHOCTSIMU?

[TpumMeyanue 1o 3arOTHEHUIO TaOJIUIIbL:

SO - maHmpyemble pabOTHI, KOTOpBHIE ITO3BOJISIT HCIOJIB30BAaTh CHIIBHBIE CTOPOHBI INPOEKTa ISl PacHIMPEHHs €ro
BO3MOJKHOCTEH;

WO - mnaHupyeMble pabOTHI, KOTOpBIE ITO3BOJIIT IIPEOJOJIETh Clabble CTOPOHBI IPOEKTA C IHMOMOIIBI0 CYIIECTBYIOIINX
BO3MOYKHOCTEH;

ST - mnanupyembie pabOThI, KOTOPBIE ITO3BOJIAT UCIIONB30BATh CUIIBHBIE CTOPOHBI IPEANPUATHS UL HU30EraHus yrpos;

WT - mianupyemblie paboThl, KOTOPBIE TIO3BOJIAT MIPEOOJIETh Clla0ble CTOPOHBI M U30€kKaTh YIPO3.

Kparkoe onucanue u perjiaMeHT BbITIOJTHEHHS
IIpouenypa ouennBanus 3aganuaNe2, (keiic-3amaya)
IPOLIeAYPOH OLIEHWBAHUS HE MPEYCMOTPEHO BBICTABICHHUE OAILHBIX OIICHOK

3aganue Ne3 (keiic-3amaya)
Ne3. IIpocuuTaTh BO3MOMKHBIE 32aTPATHI U 3(PPEKTHBHOCTH POEKTA.

Heab 3agaHus: HAYYUTh HaXOJWUTh U NIPUHUMATh OPTaHU3ALMOHHO-YIIPABICHYECKNE PEIICHHS Ha
Pa3IUYHBIX 3Tanax yMpaBieHHs MPOEKTaMH, a UMEHHO MPUHUMAaTh peuieHus o (HOpMHUPOBaAHUU
OPICTPYKTYPY IPOEKTA U PACIPEIEICHUU ITOJITHOMOYMM YYaCTHUKOB.

PexoMeHnganuu mo BLINOJHEHHIO 3a1aHUSA

Hnaﬂnposaﬂne CTOMMOCTH IIPOCKTA U BO3MOKHBIX 3aTpPaT OCYlIECTBUTH B TaﬁJII/IIIe 3.

Tadauna 3 — Cmera pacxonos

Ne 3aTparsl Kou-Bo Croumoctsp Oo6mas
n/n (pyo.) cTouMocTh (pyo.)




Hroro (%)

Jn1s1 oueHKH 3(peKTUBHOCTH NMPOEKTa NPUMEHUTH pacyeT TOYKH 0e3yObITOUHOCTH U
NepHO/ia OKYIIaeMOCTH.

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUs
IIpouenypa ouennBanus 3aganuaNe3, (keiic-3a1aya)
IPOLIEAYPOH OLIEHUBAHKS IPEAYCMOTPEHO BEICTABICHME OIICHOK 110 MTOraM BBLIIOJIHEHMSA BCEX
3aJJaHuI




7.3. OueHo4Hble cpeacTBa AJ8 NMPOMEXKYTOYHOH aTTecTAllMU N0 HTOraM OCBOEHUS
AUCHUTLTHHBI

7.3.1. Bonnpochl K NpOMeKYTOYHOI aTTecTaluu

Cemectp?® 8

No Bomnpocsr
/i
1. OcHoOBHbIE BUbI TPOEKTOB. KaKOBBI OCHOBHBIE 3TaIlbl )KU3HEHHOI'O LIUKJIA POEKTA.
OcHOBHBIE 3Tarnbl IPOEKTHOIrO yIpaBieHus. Ha30BUTe OCHOBHBIE POJIM YHACTHUKOB
IIPOEKTHOM TPYIIIBIL.
3. [IpoexTHas CTpyKTypa YIpaBlICHHS: XapaKTEPUCTHKA, OCHOBHBIE CTaHAAPTHI IO
IIPOEKTHOMY YIPaBIEHUIO?
4, Urto takoe meroanka SMART? KakoBbl €€ OCHOBHBIE KPUTEPHH?
YcTaB npoeKTa: OCHOBHBIE Pa3zelibl, 11eNlb pa3paboTKU ycTaBa MPOEKTa.
Uro Takoe mnoptdenb npoektoB? OCHOBHBIE 3Tallbl YIpaBieHUS MopTdenem
IIPOEKTOB
1. OcHoBHbIE BHMJIbI KOMMYHHMKanui B mpoekre. Llenb co3maHust cucremsl
KOMMYHHKAIMii B mpoekTe. OCHOBHbIE MPOOJIEMbI, KOTOPhIE BO3HUKAIOT BCJE/ICTBUE
HECOOTBETCTBYIOIIECH CUCTEMbI KOMMYHUKAIW.
8. Kakue obGiactu 3HaHUI 10 YIpaBJIEHUIO NMPOEKTAMU OMPEIEIIEHbl B CTaHAApTE C
ANSI PMBOK. Tpu 0CHOBHBIX yIpaBisieMbIX MapaMeTpa JI000ro mpoeKTa.
9. [Iatp BOmpoCOB IUIAHMPOBaHUS NPOEKTOB. (OCHOBHBIE 3aJaud IJIAHUPOBAHMS
IIPOEKTA.
10. Uro Takoe uepapxuyeckas cTpykrypa padbot? Kakue ocHOBHbIC YPOBHH yIIpaBICHUS
IIPOEKTOM?
11. UYro Takoe nexommo3uius paboT B mpoekre? Kakue ypoBHM AEKOMIO3MLIUU
renecooOpaszHbl A mpoekTa? OT 4ero 3aBUCHUT CTETICHD JIEKOMITIO3UIIMU TTPOEKTa?
12. JlaiiTe omucaHue B3aUMOJICHCTBHIO PabOT B MPOEKTE MO TUIY «(DUHHUII-CTApT,
«hUHUII-PUHUIDY, «CTAPT- CTAPTH, «CTAPT- (PUHUIIY
13. Bunel pecypcos B npoekte. Bexu npoekra. DKkcrepTHas OLIEHKA IPOEKTa.
14. Ilopsanok omnpeneneHus UIMTEIBHOCTU Olepaluu B Npoekre. OCHOBHBIE 3Tallbl B
YIpaBJIE€HUU CPOKAMU MPOEKTA.
15. Uto Ttakoe mmarpamma PERT? Kakue mapamerpsl momkeH BKIHOYATh B ceOs
KaJleHAapHbIi mian-rpaduk? Uto takoe nuarpamma ['anTa?
16. UYro takoe kputuueckuii myth? [laiiTe onrcanue npuMEeHEHNEe MET0/1a KPUTUYECKOTO
MyTH.
17. JlaliTe onrcaHue MPUMEHEHNE METO/IA «BBIPABHUBAHUE PECYPCOBY
18. JlaiiTe onucaHue MpUMEHEHUE METO/Ia «CKaTHe U ObICTPBII MPOX0oI»
19. Kakwue BubI 3aTpaT Ha Ka4€CTBO BXOJST B MOJIENb 3aTPAT HA KAYE€CTBO?
20. Yro Takoe mpsAMOM M oOpaTHbIi mpoxon? UYTo Takoe BPEMEHHOW pe3epB U
CBOOOJTHBIN BpEMEHHOM pe3epB?

19 Ecu oucyunnuna uzyuaemces Heckoibko cemecmpos, mo mabauya Gpopmupyencs ons Kaxircoo2o cemecmpa.




21.

Yro Takoe «paHHU# ctapT»? UTO Takoe «paHHUH GuHUI)? B yem oTianuue paHHEro
cTapTa OT paHHero ¢huHUIa?

22. Kak ycTpaHuTh KOHQIMKT MHOT033/1a4HOCTH?

23. OcHOBHbIE ATamnbl YINPaBICHUs YEIOBEUECKUMHU pecypcamu. DakTopsl ycrneumHou
KOMAH/Ibl.

24, OcCHOBHBIE POJIM B KOMaHJIE.

25. OCHOBHBIE 3Tarbl YIPaBJICHUE CTOUMOCTBIO IMPOEKTA.

26. DUHAHCOBBIHN IUKJ POEKTA.

27. Kakue ocHOBHBIE cTaThH 3aTpat OrOKETa IPOeKTa?

28. UYrto Takoe crouMocTh KayecTBa? Kakue sTanel ynpaBieHUsI KAU€CTBOM B MTPOEKTE?

29. [lonstue puck. Meronsl aHanu3a puckoB. OCHOBHbBIE BUJbl PUCKOB IPOEKTOB.
OcHoOBHBIE 3Tanbl yrpaBiieHUs puckamu. OLeHKa PUCKOB.

30. Kak npoBoauTcst ouienka puckoB? UTo Takoe aHaJIU3 YyBCTBUTEIBHOCTH ITPH OLIEHKH
puckoB? YTo Takoe aHaNU3 ClieHapUeB?

31. Urto Takoe quarpaMma NpUYUHHO-CIIEICTBEHHbBIX CBS3€H?

32. Uro Ttakoe Oydep mpoekrta? Uro Takoe mnwurarommii Oydep? Kak mpoBomurcs
MOHUTOPHHT TANoB NpoeKTa?

33. Kakue ocHOBHblE 1poOJEMBbl, BO3HHUKAIOIIME HpPU  B3aUMOACUCTBUU C
MOCTaBUIMKAMM, BIMSIOLIME HA YCIIEX IPOEKTa?

34. bananc BAusSHUS Ha NMPOEKT B CHUCTEME «IIOCTaBUIMK- OpPraHU3allls» Ha pa3HbIX
JTanax XU3HEHHOro LKA Mpoaykra. OCHOBHBIE 3Talbl YIPAaBJIEHUS IMOCTaBKaMHU B
IIPOEKTE.

OCHOBHBIE KPUTEPUU OLIEHKH U BHIOOPA MOCTABIIUKOB.

35. [loueMy BO3HMKaeT KOHKypEHIUs 3a pecypchl npoekra? UTo Takoe «y3Koe MECTO»
npoekTa’?

36. Uro Takoe orpannyeHue cucteMbl? UTo Takoe KOHTPOIIb HaJ u3MeHeHuem? s yero
HE00XO0/IMM 3aIpOC Ha M3MEHEHUs!, BOZHUKAIOUINE B IPOEKTE?

37. Uro Takoe KkapTa MOTOKa co3daHusi LeHHocTel? Ilepeuncrnure mokasareny,
U3MEPSIOLIME TIOTOK CO3/1aHUsI MaTEpUaIbHBIX LIECHHOCTEU?

38. OcHOBHbBIE IPUUUHBI U (PAaKTOPBI pa3pacTaHus MpoeKTa. MeTo/1bl BBISBIEHUS Y3KOTO
Mecta npoekrta. I'paduk paborel orpanuyeHus npoekra. Kak paspaborars rpadux
OTrpaHUYEHUS?

39. Ortanbl NOBbILIEHUS 3 PEKTUBHOCTH «y3KOTI0» MecTa IpoeKTa. MeTo bl HOBBILIECHHS
3¢ (HEKTUBHOCTH «y3KOr0» MecTa. MeTo/1bl BBISIBIEHUS Y3KOI'O MECTA IIPOEKTA.

I'padux paboThl OrpaHUYEHHS TPOEKTA.

40. Onenka pe3yiabTaTMBHOCTH NpoekTa. [loka3atenu pe3ynbTaTHBHOCTH MPOEKTa Ha
CTaJIU pean3alun?

41. [TokazaTenu mpoekTa Ha ctaauu BbhIOOpa. Kakme mokaszarenu MpoeKTa Ha CTaJauH
3aBepiieHus. MeToJ] OCBOEHHOro oObema. [lmaHoBas CTOMMOCTH 3aljIaHMPOBAHHBIX
pabot. dakTUyeckas CTOUMOCTb BBIITOJIHEHHBIX paboT?

42. [InanoBast CTOMMOCTH BBIOJHEHHBIX paboT. Kak paccuMTaTh OTKIOHEHHE II0

croumocTt? Kak paccuntars OTKJIOHEHHE IO CpoKam?




43.

Uro Takoe OLeHKa MPHUBJIEKATEIbHOCTH NpoekTa? Kakue kputepuun 1uid NpUHATUSA
pemeHust o nenecoodpazHoctu mpoekra? Kak paccuntarh KO3h(HUIIMEHT BBITTOJHEHUS
Orokera?

44, Uto Ttakoe cpok okynmaemoctu mnpoekta? Kak paccumrtats? UTo Takoe uucras
MIpUBEICHHAsE CTOUMOCTh? Kak paccunrars?
45. [Tepeunciure 1eneBsie mokazaTenu 3PGHEKTUBHOCTH nearesbHocTH? UTO Takoe

kodpdunmeHT auckoHTUpoBaHus? Uto Takoe peHTaOenbHOCTh WHBecTHIH? Kak
paccuuTaTh?

7.3.2. Kputepuu 1 HOPMbI OLlEHKH

®dopma npoBeeHH s
Cemectp MPOMEKYTOUHOI Kputepuu u HOpMBI OLIEHKHU
aTTecTALMH
8 3auer no Cryment Habpanr 40 u Ooiee
«3aYTEHO)
HAKOMUTEIEHOMY OaJUI0B
€UTUHT Crynesr HaOpan 39 u wMeHee
P y «HE 3a4TECHO» YA p
OaJUI0B




8. YueOHO-MeTOIMUYECKOEe M HH(POPMALIMOHHOE 00ecnedeHne THCIUTITUHBI

8.1. O0s3aTesIbHAs JUTEPATYpa

Tun (y4eOHMK,
yueOHoe nocodue,

KoaunuecTBo B

CTaHOBJIGHHE, COBPEMEHHOE COCTOSHHE M Ppa3BUTHE
monorpacdus / O. H. Unbuna. - Mocksa : By3oBckuii yueOHUK :
NHO®PA-M, 2019. - 208 c. : un. - (Hayunas kuura). - bubnumorp:
c. 205-207. - ISBN 978-5-16-101439-4.

Ne ABTOPBI, Y4eOHOo- I'on Hay4YHOU OMOMoTeKe
3ar;iiaBue (3aroJi0BOK)
n/m | cocTaBUTEIH MeToAnYecKoe U31aHUs / HaumeHoBaHue
nocodue, IBC?
NPaKTHKYM, Ap.)
1.| Hukonosa U. A. | IIpoekTHBII aHaIN3 U MPOEKTHOE (PMHAHCUPOBAHUE yue0. mocodue 2017 3BC "IPRbooks".
[DnexTpoHHBIH pecypc] : [yued. mocodue] / . A. HukoHoBga. - http://www.iprbooksh
Mockga : Anbniuna [Tabmumrep, 2017. - 153 ¢. - ISBN 978-5- 0p.ru/68024.html
9614-1771-5.
2.| [TorameBa I'. A. | YopasrieHnue npoektaMu (IIPOSKTHBIA MEHEIKMEHT) VYuel. mocobue 2020 9bC
[DnexTpoHHBIH pecypc] : yuebd. mocobue / I'. A. [Toramesa. - "ZNANIUM.COM"
Mockga : UTH®PA-M, 2020. - 224 c. - (Beiciiee oOpa3oBaHue. https://new.znanium.c
bakanaspuar). - ISBN 978-5-16-010873-5. om/catalog/document?
pid=930921
3.| Tuxomupona O. | YnpaBieHne NpoeKTaMu [ DIEKTPOHHBIN pecypc] : MPaKTHKYM : | MPAKTHKYM : y4el. 2019 3BC
I. yueb. nocobue / O. I'. Tuxomupona. - Mocksa : UHOPA-M, nocobue "ZNANIUM.COM".
2019. - 273 c. - (Breicmiee obpa3oBanue. bakamaspuar). - ISBN https://new.znanium.c
978-5-16-011601-3. om/catalog/document?
pid=537343
4.| Yepusik B. 3. [TpyHUIMIIBI yIIpaBIIEHUs IPOEKTaMU [ DNEKTPOHHBIN pecypc] : MOHOTrpadus 2016 9BbC
moHorpadus / B. 3. Uepnsik. - Mocksa : Pycaiinc, 2016. - 210 "IPRbooks". http://ww
c. - ISBN 978-5-4365-0871-9. w.iprbookshop.ru/616
45.html
5.| Unpuna O. H. MeToo10THs YIIpaBJICHUS POeKTaMu [ DIIEKTPOHHBIN pecype| | MoHOTpadus 2019 3BC "IPRbooks".

http://znanium.com/sp
ec/catalog/author/?id=
a4ddec8d-f62b-11e3-
9766-90b11c31de4c

D Vxazvleaemes KOUUECME0 IK3. 0N NeUamHbIX U30anuil, Ol dNeKMPOHHbIX uz0anuil — Haumenogarue I5C.



http://www.iprbookshop.ru/68024.html
http://www.iprbookshop.ru/68024.html
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=537343
https://new.znanium.com/catalog/document?pid=537343
https://new.znanium.com/catalog/document?pid=537343
http://www.iprbookshop.ru/61645.html
http://www.iprbookshop.ru/61645.html
http://www.iprbookshop.ru/61645.html
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c

Tun (yueOHHK,
yueOHoe nmocooue, KouunyecTBO B
Ne ABTOPBI, yueOHO- T'on HAY4YHOIl OM0IHOTeKe
3arsiaBue (3aroJjioBoK)
n/n COCTAaBHUTEIH MeToanYecKoe M3JIAHUA / HammMeHnoBanue
nocodue, ABC?
NPAKTHKYM, JP.)
6.| WBanos I1. B. VYrpasnenue npoekramu [Tekcr] : yue0. mocodue st yue0. mocodue 2016 11
CTYJICHTOB, 00Y4. IO HaInpaBJeHUIo MoaroToBku 38.03.02
"Menemxment" / [1. B. IBanos, H. U. Typsuckas, E. T.
Cy66otuHna. - I'pup YMO. - Pocros-Ha-/lony : @enukc, 2016.
- 251 c. : un. - (Beicmee obpa3zoBanue). - bubmmorp.: ¢. 249-
250. - I'noccapuii: c. 235-243. - [Ipeam. ykas.: c. 244-248. -
ISBN 978-5-222-26135-4
8.2. JlonosinuTe/IbHAS JIUTEPATYPa
Tun (yuebuux, KosuuecTBo B
yueOHoe nocodue, HAVIHOI
Ne ABTOPBI, yueOHO- Ton y
3ariaBue (3aroJ1I0BOK) ondmorTexe /
n/n COCTABUTEJH MEeTO/INYecKoe U3aHUS
HoCOGHe HaumeHoBanue
’ IBC
NPAaKTHKYM, Ap.)
1 | BacrtoukoBa T. C. | VmpaBieHue mpoekTamMu ¢  Hcnosnb3oBaHueM  Microsoft | Kypc nekuuit 2016 9BC "IPRbooks".
Project [ 9nexrponnsrii pecype] : [kypc aekwii]| / T. C. BacioukoBa
[u np.]. - 2-e u3A., ucnp. - Mocksa : UHTYUT, 2016. - 147 c. -
(Beiciiee o6pazoBanue).
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CHCTEM

. ®denepalibHBIN 00pa3oBaTeIbHBIA OpTANT «IDKOHOMHUKA. Cornonorus. MeHeIKMEHT
Il [DnexktponHbIiii pecypc] caitt -Pesxum mocryma: http://ecsocman.hse.ru;

. QenepanbHas Cinyx0a TOCYIApCTBEHHOM CTAaTHCTUKU [DJIEKTPOHHBIA pecypc]:
odunmanbHbIi cait. — Pexxum mocryma: http://www.gks.ru;

o Karamor y4eOHMKOB, 00OpYIOBaHUS, 3JICKTPOHHBIX PECYpPCOB [DIEKTPOHHBIHA
pecypc]: caitT. - Pesxxum nocryna: http://ndce.edu.ru ;

. YuuBepcuterckas uHopManuonHas cuctema «Poccus»: pecypchl U CEpBUCHI IS

DKOHOMHUYECKUX U COIMAIBHBIX HCCICIOBAaHUM, Yy4eOHBIX NPOrpaMM H TOCYJapCTBEHHOTO
yrpasieHus [ DIeKTpOHHbIH pecypc]: caifT. — Peskum mocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypuan «Bonpocel SKOHOMHKWY // [ DIEKTPOHHBIN pecypc|: calT. - Pexxum moctyna:
http://www.vopreco.ru.

8.4. [lepeueHb MPOrPaMMHOI0 o0ecneyeHu st

No PexBHU3UTHI JOrOBOpa
HaumenoBanmue I1O ! oP
n/n (naTa, HOMep, CPOK /1eliCTBHUSA)
Windows Jorosop Ne 690 ot 19.05.2015r., cpok AeHCTBHS - 6ECCPOTHO
Office Standart Jorosop Ne 690 ot 19.05.2015r., cpok AeWCTBUS - OECCPOUHO;
Jorosop Ne 727 ot 20.07.2016r., cpok AeicTBUA - 6ECCPOUHO

8.5. Onucanue MaTepHaIbHO-TeXHUYECKOH 0a3bl, HEOOXOAMMOI s OCYyLIeCTBJIEHHSA
00pa3oBaTeIbHOI0 NMpouecca 1Mo JMCUUIIMHE

HaumeHoBaHue 000PYyI0BAHHBIX Y4EOHBIX

Ka0MHeToB, 1a0opaTopuii, MACTEPCKUX U

Ne ApP. 00bEKTOB VIl IPOBEACHUS

n/n | NpakTHYeCKHUX U JIaOOPATOPHBIX 3aHATHI,
NOMEIEHUM /151 CAMOCTOATEIbHOMN

padoThl o0yuyaoumxcs (HoMep ayAuTOPUN)

Ilepeyennb 0OCHOBHOTO 000pPY10BAHHSA

YueOHast ayauTopus Ui mpoBeleHHsA 3aHATHH | CTONBI  yYeHHYECKHE  JABYXMECTHBIE.,  CTOJ
JEKIIMOHHOTO  THWma. Yd4eOHas ayAuTopusl i | MPEMOAABaTENbCKUN, CTYyl MPENoAaBaTENbCKUH,
MPOBEICHHUS 3aHATHH CEMHUHApCKOTO THMA. YdueOHas | Jocka ayauTopHas (MenoBas), TpuOyHa, CTYJIbs
ayouropuss  JJIA KYpCOBOTO  TPOEKTHUPOBAHHS | YUEHHUECKHE, IPOEKTOP, IKPaH; KOMIIBIOTED.

1 (BBIMIOJTHEHUST KYPCOBBIX paboT). YueOHas ayauTopus
JUIL TIPOBEJCHUS TPYNIOBBIX M WHAWBUIYaIbHBIX
KOHCYJIbTallni. YueOHas ayAnTopus Ui MpOBEICHMS
3aHATUH TEKYyIIero KOHTPOIS W TPOMEKYTOYHOU
arrectanuu. (C-701)

VYueOnast ayauTopusi JUIs  mpoBeneHus 3aHATHE | CTOJBI  yYeHHYECKHE  JBYXMECTHbBIC,  CTYJIbs
CEMUHAPCKOTO0  THMa. YueOHas ayAMTOpus JUIsd | yYEHUUYECKHEe, CTOJ MpPEeNoAaBaTelIbCKUM, CTYyI
KypCOBOTO IPOEKTUPOBaHMS (BBINOJHEHHUS KYpPCOBBIX | IPEINoJIaBaTeNIbCKHi, J0CKa ayIMTOpHAs (MeJoBast) ,
pabor). VYuebHas ayauTOopHs AN TPOBENEHUS | CTYJBS yIeHHUecKHe, 3kpaH, I1K, mpoekrop.

2 TPYIIOBBIX M MHAWBHUAYaJIbHBIX  KOHCYJbTAIMH.
VYueOHast ayauTopus Uil TPOBEICHUS  3aHATHH
TEKYIIEro KOHTPOJII M IPOMEXKYTOYHOH aTTecTalWu.
(C-807)

2L Baswl dannblx u uHpopMayuonHsle CnpagouHsle cucmeMbt O0INHCHbL Oblb AKNTYATbHbL.


http://ecsocman.hse.ru/
http://www.gks.ru/
http://ndce.edu.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumenoBaHnue 000py10BaHHBIX Y4eOHBIX
Ka0OMHETOB, J1a00PaATOPHii, MACTEPCKUX U
ApP. 00bEKTOB /ISl IPOBEAEeHUS
NMPAKTHYECKHUX U JIAa00PATOPHbIX 3aHATHH,
MOMeIEeHU 1JIs1 CAMOCTOATEIbHOM
padoThl 00yyarommxcsi (HoMep ayAuTOPUM)

IlepeyeHb OCHOBHOI0 000pPY10BAHMS

KomnerorepHsiii KJI1acc. ITomemienue IS
CaMOCTOATENbHOW Pa0OTHl. YueOHas aymuTopus JUis
NPOBEICHUS 3aHATHH CEMHHApPCKOIO THMa. Y4eOHas
ayoquropus  AJIA  KypCOBOTO  IPOEKTHPOBAHUS
(BBIMOJIHEHUST KYPCOBBIX padoT). YueOHast ayauTopus
JUId TPOBEICHUS TPYNIOBBIX M HHAMBUIYAJIbHBIX
KOHCYJIbTallMi. YueOHas ayAuTopusi JUis MpOBEICHHS
3aHATUM TEKYLIEro KOHTPOJS U INPOMEKYTOUHOH
arrecraimu  (I'-401)

Cron yuenmueckuii, ctyn, [IK ¢ BeIxomoM B ceTb
HHTEpHET




