MUHUCTEPCTBO HAYKHU U BBICILIET'O OBPA3BOBAHU ST POCCUMICKOI ®EJIEPAIINHN
benepanbHOE TOCYIaPCTBEHHOE OO KETHOE 00pa30oBaTeIbHOE YUPEKICHUE
BhICIIET0 00pa30BaHUs
«TONBATTUHCKUMI TOCYIapCTBEHHBIN YHUBEPCUTET»

b1.B.01.01

(unoexc OoucyuniuHot)

PABOYAA ITPOI'PAMMA JUCHHUITJINHBI

TexHomorus pa3BuTus ousHeca |

(Haumenosanue OUCYUNIUHBL)

10 HAIPABJICHUIO
38.03.02 MenemxkMenT

npoduib
[TpennpuHMMaTENbCTBO

dopma o0ydeHus: 3a09HAs
I'ox mabopa: 2021
O6mras TpymoeMkocTb: 6 3ET

Pacnpeueneﬂue YaC0B JUCHHUIIMHBI IO CEMECTPpaM

Cemectp 1
®opma KOHTPOJIAA | DK3aMEH Hroro

Bun 3ansaruit
Jlekuun
JlaboparopHble
[TpakTHueckue 6 6
PykoBoJICTBO: KypcoBble padoTsI (mipoektsi) / PI'P
[TpomMexxyTouHast aTTecTanus 0,35 0,35
KonraktHas paboTa 6,35 6,35
CamocrosiTenpHas padbora 201 201
Kontpoinb 8,65 8,65
Hroro 216 216




Pabouyto mporpamMmy cocTaBuiI(H):
nmoueHt, k.3.H. Jlanunosa C.1O.

(Oondicnocmy, yuernoe 36anue, cmenetsb, @amunus U.0.)

(Oondicnocmy, yueroe 36anue, cmenenv, Pamunusa 1.0.)

PenienzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

OtcyTcTBYET

Peniensent

(Oondicnocmy, yuernoe 36anue, cmenetsb, Pamunusa U.0.)

PaGouas mporpamma AucUMILTUHBL cocTaBiieHa Ha ocHoBaHuU OI'OC BO u yyeOHoro mana
cnenuaigpHoctd  38.03.02 MeHemkMeHT

Cpok aeiicTBusi padoueii mporpaMMbl THCHHMILIMHBI 10 «31» aBrycra 2025 T.

YTBEPXIEHO

Ha 3acenanum nenaprameHTa OakanaBpuara  (3KOHOMMYECKHMX U YIPaBJIEHYECKUX
IporpaMm)

(mpotokon 3acemanust Ne 3 ot «28» 09 2020 r.).




1. Ileaib 0cBOEHUA TUCHUILIHHBI

Ilens ocBOEHUS NUCHUILUIMHBI — CPOPMHUPOBATH Y CTYICHTOB 0a30BbIC 3HAHUSI IO TIPEIMETY,
CIOCOOCTBOBATh U3YUYEHHUIO OCHOBHBIX TOHSTHH, MMOJX00B K YIPABJICHHUIO U PA3BUTHUIO TEPCOHANA,
KaJIpOBOMY YYETY U 00€CIICUCHUIO KaJIpOBOW O€30MacCHOCTH.

2. Mecto nucuumiuabl B cTpykrype OIIOITI BO

HI/ICHI/IHHI/IHBI U TPAKTHUKH, Ha OCBOCHHHU KOTOPLIX 6a3preTc;1 JaHHasd AJUCHUIIIIMHA: Ha
3HaHUAX

I[I/ICI_[I/IHJII/IHLI " OpPaKTHUKHU, JJI1 KOTOPBIX OCBOCHUC HaHHOﬁ JUCHUITINHBI HGOGXOI[I/IMO KakK
MMpEACCTBYIOLICC: OTHKa JCITO0BBIX OTHOIICHUH HpCI[I[I/IHJ'IOMHaﬂ IMpaKTHUKa.

3. [InanupyemMble pe3yJbTaThl 00yUeHHUs

dDopmupyeMbie U HNuaukaropsl
KOHTPOJINpYyeMble AOCTUKEHH S IInanupyemble pe3yJibTaThbl
KOMIEeTeHIHH KOMIeTeH Ui o0yueHHs
(KO ¥ HAMMEHOBAHUE) (K01 1 HANMEHOBAHUE)

[TK-1 Cnocoben I1K-1.01- Cnocoben ¢ 3HaTh: MOPSIIOK U MpaBUia
dbopmynupoBaTh MTOMOIIIBIO UCTIONB30BAHUS | IPUMEHEHHUSI COBPEMEHHBIX
coJiep:KaHue POEKTa, COBpPEMEHHBIX MH(OPMALIMOHHBIX TEXHOJIOTUH B
ONMCHIBATh IPOLECCHI, WH(POPMAIIMOHHBIX nporecce noadopa u Haiima
MOJIFOTAaBINBATh TEXHOJOTHI BeCTH nepcoHasa
OpraHu3aIMOHHBIC U KaJIpoBOE

YMeTh: OCyHIECTBIIATH BEICHUE
pacnopsiAuTeIbHbIC JIEJIONPOU3BOJICTBO U

KaJIpOBOT0 JOKYMEHTO000pOTa
JOKYMEHTBI, TPUBJIEKATh U | OCYIIECTBIISATH

. . BrnaneTs: HaBbIKaMH yIIpaBJICHUS U

3P PEeKTUBHO 3¢ heKTUBHBINA KaJpOBbIH

pa3sBUTHS IEPCOHAJA C TIOMOLIBIO
UCTIOJTb30BaTh y4aeT

3¢ (PEKTUBHOTO UCTIOTH30BAHUS
HE00XO0/IMMBIE PECYpPCHI,

HEOOXO/IMMBIX PECYPCOB, a TAKXKE
BBICTPANBATh

COBPEMEHHBIX HH(POPMAITHOHHBIX
JIOJTOCPOYHYIO CTPATETHIO .

TEXHOJIOTUI
yIIpaBJIEHUs, Pa3BUTHS U
MIPO/IBIKEHHSI TPOEKTA, B
TOM YHCJIE C
UCTIOJIb30BaHUEM
COBPEMEHHBIX
MH(OPMaILMOHHBIX
TEXHOJIOTUI




4. CTpyKTYypa M coJepKaHue TUCHUILIMHBI

®opMbI TEKYLIETO

Bun . KOHTPOJIA
Monayasb (pa3agena) | y4eOHOM HanMeHOBaH{Ie TEM SARTHH Cemectp Obnem, Banabl | UaTEepakTUB, 4.| (HAaMMeHOBaHHeE
(yueOHOIi padoThI) q,
padoThI OLICHOYHOI'0
cpeacrsa)
Mogyns 1. Ip1l CoBpeMeHHBIE TEXHOJIOTUU TTOI00pa U 1 2 25 - KommiekcHbie
TexHonoruu HaiiMa NIepcoHaa B OpraHu3aIusIx 3aJJaHHs
Pa3BUTHS U
yIIpaBJICHUS Cp CamocrodrenbHas pabora 1 50
nepcoHasia B
OpraHu3aIuu Ip 2 [Topsimok BeeHUst KaIpoOBOTO y4eTa B 1 2 25 - KommiekcHsie
OpraHu3aIusIx 3aJaHHs
Cp CamocTosiTenpHas padoTta 1 50
Ip 3 CoBpeMeHHBIC TEXHOJIOTUH YIIPABJICHUS 1 -
Kapbepoi
Cp CamocrosrenbHas pabora 1 50 -
Ilp 4 dopmupoBaHuE KaApOBOro pe3epBa 1 2 50 [IpoBepounsle
OpraHu3aIH 3aIaHus -
Cp CamocrosiTenpHas pabora 1 51
[IpomexyTounas ITA 1 0,35 - - -
aTTeCTanus
KonTponb K DK3aMeH 1 8,65 Hrorosoe
TECTUPOBaHUE
Hroro: 216 100




5. O0pa3oBaTebHbIE TEXHOJIOTHU

C nenpio hopMHUpOBaHHS KOMIETCHIMH y CTYACHTOB B y4eOHOM IPOIECCE MCIOIb3YeTCs
TEXHOJIOTHS JUCTAHIIMOHHOTO O0yUYEHUS.

6. MeToanyeckne YKa3aHHUs 110 OCBOCHHUIO 1M CUMILIHHBI

Bun
3aHSITHU

y‘le6HHX OpFaHI/ISaHI/IH ACATCIIBHOCTU CTyACHTA

Hanucanus koHCIIEKTa JIEKUUI: KPaTKO, CXEMaTUYHO, MOCIEI0BATEIBHO
(buKcUpoBaTh  OCHOBHBIE  TOJIOXKEHUS, BBIBOJBI, (OPMYIHUPOBKH,
00001IeHNs; TTOMeYaTh Ba)KHbIE MBICIIH, BBIIEISATh KIIIOYEBBIE CIIOBA,
TepMuHBbL. [IpoBEpKa TEPMUHOB, MOHATHI C MOMOILBK IHUMKIONEINH,
CJIOBAapel, CIPABOYHHUKOB C BBIIMCHIBAHUEM TOJIKOBAHUW B TETPAlb.
O0603HauUTh BONPOCHL, TEPMHHBI, MaTepuan, KOTOPBIH BbI3BIBACT
TPYAHOCTH, MOMETUTh M TONBITATHCS HAWTH OTBET B PEKOMEHIYEMOM
mutepatrype. Ecnmm camocrosTenbHO He yhaercs pa3oOparbcs B
Matepuane, HeooxoauMo chopMyIHMpOBaTH  BOMPOC W 3aJaTh
MPEIOIaBaTEN0 Ha KOHCYJIbTAllMU, HA MIPAKTUYECKOM 3aHSITUH.

Jlexuusa

PaboTa ¢ KOHCIEKTOM JIEKIIMH, TMOJITOTOBKAa OTBETOB K KOHTPOJBbHBIM
BOIIPOCaM, MPOCMOTP PEKOMEHAYEMOW JIHUTepaTrypbl, paboTa ¢ TEKCTOM
(yka3zaTb TEKC W3 HCTOYHMKAa u 1p.). [lpocinymmBanue ayamo — u
BHICO3aIKUCEN 10 3aJJTaHHOM TeMe, pellleHue, Keic-3a1ad 1 ap.

[IpakTuueckune
3aHATUSA

[Tpu moAroToBKe K 3a4eTy HEOOXOAUMO OPHEHTUPOBATHCS HA KOHCIIEKTHI
JIEKIIUM, PEKOMEHIYEMYIO JINTEPATYPY U JP.

IToaroroska K
3a4eTy

7. OuleHOYHbIE CpeCcTBA

7.1. ITaciopT O1lIeHOYHBIX CPEACTB

Koa koHTpOIMpYyeMoOii KOMIIETEHIMHU HanmeHnoBanue

Cemectp

(nJIM ee 4acTH)

OICHOYHOI'0O CpeacTBa

1

[1K-1 Cnocoben popmynupoBaTh
coJiepKaHue MPOEKTa, ONUCHIBAThH
MPOIIECCHI, TIOATOTABINBATh
OpraHu3alMOHHBIE U
pacropsIuTeIbHbIE TOKYMEHTHI,
npuBJIeKaTh U 3PPEKTUBHO
UCTIOJIB30BaTh HEOOXOIMMEBIE PECYPCHI,
BBICTPaNBaTh J10JITOCPOUHYIO
CTpATETHIO YIPABJICHHUS, PA3BUTHUS H
IPOIBMKEHUS IPOEKTA, B TOM UHUCIIE C
UCTIOJI30BaHUEM COBPEMEHHBIX
UH(OPMALIMOHHBIX TEXHOJIOTUH

Tecmosbie 3a0anus No
Bonpocwi k 3auemy Nel-15
Komnnexcnoe u nposepounsvie 3a0anus




7.2. TunoBble 3aJaHUS] MU HHbIE MaTepPUAJIbl, HEO0X0AMMBbIe VIl TeKYLero KOHTPOJIs

7.2.1. IIpakTHYecKoe 3aaHue

Tema 1. COBpeMeHHbIe TEXHOJIOI'HHA nozlﬁopa U HailMa nmepcoHa/ia B opranu3anuax

Lenp mpakTU4yeckoi paboThl — HAYYHTh CTYACHTA NMPUMEHATh TEOPETUYECKUE 3HAHMSA Ha
IPAaKTUKE, 3aKPENUTh TeOpeTHUeCKUe 3HaHUs. [l BBIIOIHEHUS TPAKTUYECKON paboThl CTyA€HTaM
HEoOX0oauMO pa3duTbess Ha Tpynmbel 5-6 dyenmoBek. Kakmas rpynma pa3paOaTbiBaeT CBOM
IPEJIOKEHHS UM OTBEUYa0T Ha BOIPOCHI MIMCBMEHHO B ITPOU3BOJIbHON (hopMe (hopmat A4). 3atem
POUCXOTUT OOCYXKAEHUE MPOOJIEMBl B TPYIIE B LEJIOM, IJle KaKJash KOMaH/a BBIJBUTAET CBOU
npeioxkenus. Ilocne obcyxaeHus NUIIETCs OTYET W CHAeTCsl MPernoaaBaTelio (B MPOU3BOJIbHON
dopme). 3aganue Ha pakTHUECKyIo padoTy: 1. CocTaBbTe 00BSBICHUE O MPUTIIANICHUH HA padoTy
(Ha 1B JOJDKHOCTH) (HEOOXOOUMO chenaTh IO HECKOJIBKO SK3EMIUIIPOB I UX JallbHEeHIero
3amoHeHus ). 2. PazpaboTaiite aHkeTy A 0TOOpa OYAYIINX COTPYAHHUKOB (HA IBE JOJKHOCTH). 3.
PazpaOoraiiTe niaaH NoAroTOBKU K cOOECEI0BAHUIO.

4. Pa3paboraiiTe 1uiaH MpoBeaeHUS OTOOPOYHBIX TecTOB. 5. [IpoaHanu3upyiTe pe3yabTaThl
cobecenoBanus (cobeceoBaHUS MPOBOJATCS CO CTyJIEHTaMM M3 JIpyrux rpymnm). 6. Paspabotaiite
ONaHK W3BEUICHUs KaHIHUIATOB Ha JOJDKHOCTh O pe3yibTarax coOecemoBaHHs. MeToaudeckue
PEKOMEH/IALMKU Ul BBIOJHEHUs NpakTHueckoil pabotsl: IIpexxae Bcero Bbl MOMKHBI peLIMTS,
KaKkhe MMEHHO COTPYAHUKH BaMm HY)XHBI U 4TO OT HHX TpeOyercs. IHbIMH clioBaMH, HEOOXOIUMO
HanMcaTh JIOJDKHOCTHBIE WHCTPYKLIMH JJIs BCEX eIuHUIl Bamero mraTtHOro pacnucaHus u
COCTaBHUTh IEpPEUCHb TPEOOBaHMIA, MPEOBSIBISIEMBIX K OyaymuMm corpyanukam. [locime 3Toro
cileflyeT IPUHATH pELIeHHEe O TOM, KakuM oOpazom Bel Oyznere mpuriamars Ha paboTy CBOMX
OyAymux COTpYyIHHUKOB. MOXHO MCKaTh COTPYJHHKOB C TIOMOIIBIO CBOUX JIPYy3€H M 3HAKOMBIX;
pasMeCTUTh COOTBETCTBYIOIEE OOBSABICHHWE HA JBEpPU WJIM B OKHE CBOEro oduca, Marasusa,
MacTEepPCKOH; TOMECTHTh OOBSIBICHHE O MPHUIVIAIIEHHH Ha paboTy B Ta3eTe WM >KypHAJe,
o0patuThCst B OIOpO MO TpyAoycTporcTBY. Y Bac mon pykoi Bcerja JOMKEH UMEThCS HK3EMILIP
JOJDKHOCTHOW MHCTPYKIIMK M TPeOOBAaHMHA K IepcoHally, 4ToObI B JTIOOOH MOMEHT BBICIIATh MX IO
[oYTe WIM TepeaTh U3 PyK B PYKH COMCKATENI0 Ha JOJDKHOCTh BMECTE C aHKeTOM st oTOopa
nepconana. Ecim Bel coOupaereck nath 0OBsBICHHE B Ipecce, MOCTapaiiTech YeTKO M3JIOKHUTHh B
HEM CBOM YCJIOBUS U TpeOOBaHUs, IPEIbSBIsAEMbIE K COMCKATEIsIM Ha JIOJDKHOCTh. TakuM o0pa3om
Bbl cMmoxere yMeHbUIMTH pa3mep HeoOxoaumon Bam mnedatHo#l muiomand M, cleAoBaTelbHO,
COKpaTHThb CBOM pacxofibl, CBsi3aHHbIe ¢ MyOnukanuend oO0bsBiIeHHsA. OOs3aTenbHO 0OpaTHUTE
BHUMaHHE Ha TO, YTOOBI Bamm ycioBust 1 TpeOOBaHUS K MEPCOHATY OBLIM M3JI0KEHBI B TIOJHOM
oobeme. Ecnu Bbl ycTanaBnuBaeTe onpesereHHbIE BO3pAcTHBIE OTPaHMUYEHMsS, 3TO 00s3aTeIbHO
JOJKHO OBITh yKa3aHO. TO K€ camMoe OTHOCHUTCS U K ONbITYy paboThl, YPOBHIO KBaJU(UKAIIUU.
PesynbpTatuBHOCTH Baiero o0bsBiaeHus OyneT onpeaensTbes KOJINYeCTBOM OOpaTUBIINXCS K Bam
couckareneii. Couckarenn Ha JOJHDKHOCTb MOTYT CBS3BIBAaThCS ¢ Bamm pasHbIMH crocoOamu: 1Mo
noute; no Tenedony; npuidtu k Bam B oduc. s NpuHATHS OKOHYATEIBHOTO PELICHHUs O pUeMe
Ha paboTy OJIHOTO U3 couckaresneil Bam morpedyercst coOpaTh 0 HEM ONpeeIeHHYI0 00bEKTHBHYIO
uHpopManro. BoNbIIMHCTBO MOMOOHBIX aHKET HANpaBieHbl Ha MOJy4YeHHE MNPUOIHU3UTEIHHO
onuHaKoBo# nH(popMmarmu. Hike B kadecTBe mpuMepa MPUBOJAUTCS THIMYHAS aHKeTa JIs 0TOopa
nepcoHana. Boamoxxno, Bel 3axoTuTe mosyuuth Oosee noapoOHY0 MH(OPMAIMIO O COMCKaTele.
Hampumep, y3HaTh: 0 COCTOSIHUHM €0 370POBBS; O HATMYHH BOJUTEIECKOTO YOCTOBEPEHHUS; O €TO0
TOTOBHOCTH paboTaTh CBEPXYPOUYHO; O €ro OTHOUIEHWH K CIY)KeOHBIM KOMaHAHWPOBKAM.
[TonymaiiTe, 4TO0 MMEHHO MOXET HHTepecoBaTh Bac B Oyaymux coTpyaHukax. Ecoum Bam
TpeOyIOTCSl Kakue-TO clelu(HUUecKue TaHHbIe, YKaKUTe UX B MPUBEICHHON Huxke Tabiuie. Bo
MOYKETE BKITFOYHTH BCE OTH BOMPOCHI B CBOIM BapHAHT aHKETHI /ISl 0TOOpa IepcoHaIa.

Crnenute 3a TeM, 4TOOBI COMCKATENIM YKA3bIBaJM JATy 3allOJIHEHUS aHKETbl M CTAaBWIM B
KOHIIE CBOIO TOIMHCh. B 3TOM cilydyae OHU OyIyT HECTH FOPUIMYECKYIO OTBETCTBEHHOCTH 3a



MPABUJIBHOCTh M3JIO’KEHHBIX B aHKETE JaHHBbIX. THIOBas aHKeTa AJisi oTOopa Oyayliero nepcoHana
no3BoyiieT Bam coOpare HeoOXoaumyro OOBEKTHBHYIO HHGopMmaiuio o couckarensx. C ee
noMouIbi0 Bel MokeTe 0TOOpaTh M3 UKciIa UMEIOUIUNXCA COUCKATeNel MOAXOAAIIEro KaHauaaTa Ha
BaKaHTHYIO JOJDKHOCTh. O0si3aTenbHO yOeauTech B TOM, uTo y Bac Oyaer moctaToyHO BpeMEHH,
YTOOBI TIIATEIHHO U3YUUTH 3aIlOJIHEHHBIE aHKEThl U O0TOOpaTh JUisl coOecedOBaHUS MOIXOISIINX
KaHIMJIaTOB Ha ykazaHHyro Bamu noimkHocTh. CoOpaB Bce 3allOMHEHHBIE aHKEThI, BHUMATEIHHO
IPOCMOTPUTE HMX U COCTAaBbTE CIIMCOK BEPOATHBIX KAHIUAATOB HA JOJDKHOCTb. 3aTeM, II0
pesyibTataM coOeceqoBaHus, Bbl cMoxeTre OTOOpaTh M3 HX YHCIA CaMOrO IOAXOJSIIETO
corpynHuka. CpaBHUTE 3allOJHEHHbIE COMCKATENSIMU aHKEThl C MEpeYyHeM CBOMX TpeOOBaHUU K
nepconany. OOpaTuTe BHHUMaHHE HA TO, B KaKOW CTETEHU OTBETHI COMCKATENECH COOTBETCTBYIOT
BBIZIBUHYTHIM Bamu TpeGoBaHusAM. DTO MepBbIA OTOOPOYHBIA Typ. MOXKET OBITh, YK€ Ha 3TOM
srane BaMm mpuuercst «oTceaTh» HEMalo COoMcKarenel, modroMmy oT Bac morpebyercs momoiTu K
M3YYEHHUIO 3aMOJIHEHHBIX COUCKATEISIMU aHKET O4Y€Hb OTBETCTBEHHO. BHMMaTelIbHO OTHECHTECH K
KJIIOYEBBIM BOIIPOCAM aHKETHI. DTO MOXKET OBbITh: COOTBETCTBYIOIIMKA OMBIT PaOOTHI UM HAJIHMUUE
OTIpe/IeNIeHHBIX HABBIKOB; 00pa3oBaHHe; BO3PACT; YPOBEHb NMPO(PECCHOHAIBHON MOATOTOBKU WIIU
KBaJTM(HUKAIMY; MUCHbMEHHBIE pekoMeHaanuu. Bo3moxkHo, s Bac mepBocreneHHOe 3HaueHUE
OyIyT UMETh Kakue-HUOYAb Apyrue MyHKTHI aHkeThl. Ecnu y Bac monyduics cluiikoM JUTHHHBIN
CIIMCOK BEPOSITHBIX KaHIU/IaTOB Ha JIOJKHOCTb, COKpaTuTe ero: Pa30opuuB Jin mouepk couckaresus’?
Bce nu crnoBa Hanmcanbsl rpamoTHO? Kak nanexo oT mecta Oyayiiei paboThl )KUBET COMCKATENhb?
Uem couckarenp 3aHUMaeTcsd B CBOOOJHOE OT paboThl Bpemsi? B kakoil creneHu mNpeablaylas
paboTta couckarens cBszaHa ¢ Bamum OusHecom? Kakyio paboTy W B TeueHHE KaKOro Cpoka
couckarenb BbINONHS paHee? IlpaBunbHO 1M 3amonHeHa aHkera couckarteneM? Ha Bce mm
BONPOCHI OH Jai1 0TBeThI? OKOHUATENbHBIN cliMcOK Bamux Hanbonee moaxoAsmux KaHIuAaToOB He
JOJDKEH OBITh OYeHb JUTMHHBIM. Pasymeercs, Bce 3aBucHT OT Bamero Buma Om3Heca, OJHAKO
ONTUMAJBHBIA BapUaHT — OCTAaBHThb, B KOHIIE KOHIIOB, 4-5 kanauaatoB. [lome3no Obu1o ObI
0000mUTE pe3yabTaThl AHKCTHPOBAHWS B €IUHOW CBOmHOW Tabmure. OtoOpaB Hamboee
BEPOATHBIX KaHIUAATOB HA yKa3aHHYI0 Bamu MOIKHOCTB, CBSHKMTECHh C HUMHU IO MOYTE WMIU IO
tenedony. Ilonpocure ux mpuHectu ¢ co0Oil Bce MaTepuasbl, MUMEIOLIUE HENOCPEICTBEHHOE
OTHOLIEHHE K TmpennaraemMoil Bamu pabore. Hampumep, 3TO MOTYT OBITh: XapaKTE€PUCTUKH-
PEKOMEHIALINN; TUIUIOMBI 00 OKOHYaHHWM BBICHIETO Y4eOHOTO 3aBeleHUs; 00pa3lbl BHITOJIHEHHOU
uMH paboTel; macnopT. He 3a0ynpTe cooOmmMTh MM JaTy U BpeMsl coOecelloBaHMSA, a TaKkKe
no/ipoOHO OOBSCHUTE UM, Kak Jydile Bcero noOparbest Ao Bamero oduca. K cobecenoBanuto
00s13aTeNIbHO HYXHO THIaTeIbHO roTOBUThCA. HeoOXoauMo mpoaymarh CBOU JAEHCTBHS Ha KaXKAOM
U3 TPEX ATaloB, CBA3aHHBIX C cOOECEOBAaHMEM: MOJArOTOBKA K COOECe0BaHUIO; COOECeI0BaHUE;
aHau3 pe3yabTaToB cobecenoBanus. HyxHO cocTaBuTh IulaH JeiicTBuil. Haunure ¢ 10mKHOCTH,
Ha KoTopyro Bbl mmere corpyanuka. UeTko ompenenuTe Kpyr BONPOCOB, CBSI3aHHBIX C JAaHHOU
nomwkHocThio. Ckopee Bcero, Bel Oyzmere mpoBoauTh coOeceloBaHHE CaMOCTOSITEIbHO B CBOEM
oduce, marazmie, Mmactepckord u T.1. Eciau Bbl HUKOrAa paHbIilie HE TMPOBOIMIM COOECEIOBaHMUS,
Jy4llle BCErO MPOKOHCYIbTHUPOBATHCS C JIIOJIbMHU, UMEIOIIMMH M000HBINH onbIT. Onpenenure aaty
U BpeMs Haudaja cobeceoOBaHMsl, COCTaBbTE€ OKOHYATENbHBIM CIIMCOK KaHAWIATOB Ha JIOJKHOCTh U
3a0J1arOBpeMEHHO M3BECTUTE MX O MECTe, JIHE M BpEeMEeHHM Hayaja cobecefoBaHusi. B ciyudae
HeoOXoauMOoCTH MNoApoOHO oOBsicHUTE UM, Kak a0 Bac ynoGueit noOpartbes. Iloctapaiitech
3aMJIaHUPOBATh PaBHOE KOJIMYECTBO BPEMEHH Ha Kakgoe cobdecenoBanue. Kak mpaBuio, Ha Kaxaoe
coOecenoBanue otBoautcs npumepHo 30 muHyT. 10 OOGs3arenbHO yOemuTech B TOM, 4YTO
KaHJAMJAThl Ha JIOJDKHOCTh 3HAIOT: TOYHOE BpeMs; NeHb, MecTo cobecenoBanus. IloaroroBbre
CHEeHUaIbHYI0 KOMHATy JUIsl MPOBEACHUsI coOeceloBaHMs, a TaKKe MOMEIICHUE, T/le KaHIUuAaThl
OyayT xknaath cBoeil ouepenu. KomuaTa /s npoBeneHust cobeceoBaHMs JOKHA OBITH YHCTOM.
KenarenpHo, yTOOBI 0OCTaHOBKAa HOcWiIa HedopmanbHbIM xapakTep. Ilocrapaiitech, 4T0OBI BO
BpeMs cobeceioBaHus Bam HUKTO He Memal (B 0COOEHHOCTH 00paTuTe BHUMaHUE Ha TeJaepOHHbIE
3BOHKHM). [IJ1 Ka)/10T0 KaHIuAaTa Ha IOJKHOCTD MOATOTOBHTE HEOOXOAUMbIE MaTepUalbl: aHKETY;
OOBsIBJIGHHE O TpUITAIIEHUHM Ha paboTy; TpeOoBaHUs, NpEAbsABIseMble K IEpCOHAIY;
JOJKHOCTHYIO HMHCTpYKLMIO. Temepb HacTtamo Bpemsl MOAYMaTh O Te€X BOIpPOCax, KOoTopble Bbl



Oynere 3ajaBaTh COMCKATEIsIM. 3allUIIMTE MX B MPHUBEACHHOW HUXe Tabnuie. Bcerma 3amaBaiite
BOIPOCHI, HAUMHAIOIIUECS CO CIIOB «UTO», «TIE», «KOTJa», KIIOUEMY», KKTO», «KaK». B mpoTuBHOM
cilyyae couckarenau OyqyT OTBEYaTh Ha BOIPOCH! JOCTaTOYHO OJHOCIOXKHO: «1a» WU «HET».
Jlydime Bcero mpoBOAMTH coOeceqoBaHHE HEPOPMAaIbHO, HO MO CTPOTrO ONPENEICHHOMY IUIaHY.
Bama 3agada — pa3roBOpUTh KaHAUIATOB. PacckakuTe COMCKATENIO O TOM, YeM 3aHUMaeTcs Bame
npennpustie. C 3TOH LENbI0 MOXHO MMETh IMEpej IVla3aMHM IMHCbMEHHBIM BAapUaHT TE3HCHOI'O
U3J10KeHus 3Toro Bonpoca. Ilocrapaiitech mogpoOHO onucaTh Oyayiyto paboty couckarens. Jis
Hauaia 3a/aBaiiTe eMy HeCJOXHbIE Bompockl. Hampumep, mompocute cobOeceHHKa paccKazarh O
ero mnocienHeil pabore. He ciemyer 3agaBaTh COUCKATeNl0 T€ BOIPOCHI, KOTOPHIE JIMIIb
MOJATBEPXKJIAIOT €r0 aHKETHBIE JaHHbIE. DTO CTOUT JieNaTh JIMIIbL B TOM Cilydae, eciau y Bac ecth
BoNpockl 1o aHkere. [locrapaiiTech KOCBEHHBIMU IyTSMH BBISICHUTh, Io4yeMy Bamr cobecenHuk
OTKa3ajCsi WIM XO4YeT OTKa3aTbCsl OT CBOEH HbIHEIIHeHd paboTel. BHuMarenbHO cilymaiite
couckarens. B mpouecce cobecenoBaHus aenaiite g ce0si NUCbMEHHBbIE NOMETKHM Ha JIMCTE
Oymaru. Ecnu kakue-in0G0 OTBEThI COMCKATENs BbI3BIBAIOT JIONOJHUTENIBHBIE BOMIPOCH, CMEIO
3ajaBaiite ux. Eciau cobeceqHUK € TpyAOM MOIOMpAaeT CloBa, HE TOPONMTE €ro: €My CleAyeT
roBoputh Ooisibiie Bac. PacckakuTe comckarenro O NEpCHeKTHBAaxX €ro paboThl M YCIOBHSIX
TpyznoBoro cornamenus. Korga cobecenoBanue Oyaer 6JIM3UTHCS K KOHILY, CIIPOCUTE KaHu1aTa Ha
JIOJDKHOCTh, HET JIM y HEro BoIpocoB K Bam. BblsicHuTe, 4Yero couckaTellb O0XHIAET OT
npezuiaraeMoi paboThl. 3aTeM 3akaHuuBaiiTe codeceoBanue. CooblmuTe KaHAUIATY, KOraa OyayT
M3BECTHBl OKOHYATEJIbHBIE PE3yNbTaThl cobecenoBaHus. Bo Bpems cobeceqoBaHUs C TOMOIIBIO
OIpPENICIEHHBIX TECTOB JIOBOJBHO JIETKO IPOBEPUTH MPO(ECCHOHAIbHbIE 3HAHUS M HABBIKU
couckarenedl Ha JOJDKHOCTh. Tak, Hampumep: MaIMHUCTKAa JOJDKHAa YyMETh IedaraTb C
OIpPENIeNIEHHOW CKOPOCTBIO; KacCHp JOJDKEH YMETb CUMTaTh; MEXaHUK JOJDKEH pa3OupaTrhCcsi B
texHuke. [lopoii cobecenHuk crapaercsi BbIIATh JKEJIaeMOe€ 3a JIEHCTBUTENBHOE, CO3HATEIbHO
3aBbIllIasl YPOBEHb CBOUX CIOCOOHOCTEH. OLEHUTh pe3ysbTaThl cobecenoBaHuss Bel Moxere c
MOMOUIBIO clieuanbHON Tabauipl. OHa nacT BaMm BO3MOMKHOCTB: BBIJIEIUTH KIHOYEBBIE MOMEHTHI
co0ece]OBaHUsA; CPABHUTh BCEX KaHAWIATOB Ha JOJDKHOCTb. [loA «KIIHOYEBBIMM MOMEHTaMHU
co0eceJ0BaHUs» MOHUMAIOTCS: YPOBEHb OOIICH MOJArOTOBKM W KBAaJH(HKAIMU; OIMBIT pPabOTHI;
npodeccuoHaJIbHbIE 3HAHUS M HaBBIKW; JIMYHbIE 4YEpThl XapakTepa; oOliee BIedaTieHue. Bel
MOJKETe OIIEHUTh BCEX KaHIUAATOB HA JIOJDKHOCTb, MCIOJb3Yys OINpEAeseHHYI0 MIKaly. Temneps,
OCHOBBIBASICh Ha pe3yjbTaTax coOeceOBaHUs U TECTUPOBaHUs, Bbl MOXeTe OCTaHOBUTH BBIOOp Ha
HanboJiee MOIXOIAIIEM KaHAUAAaTe Ha TOKHOCTE. 11 MOXKHO COOOIIUTE OTHOMY U3 KaHIUAATOB O
npuriameHu Kk Bam Ha paboTy HemocpeiCcTBEHHO B TOM MeCTe, TJi€ MPOXOIUII0 cobece10BaHHe.
Wnu ke MOXHO COOOIIUTH €My O CBOEM pELIEHUH uepe3 JIeHb-[Ba MO0 moute wiu TenedoHy. B
aroboM  ciydae moOeAuBIIEMY KaHIWAATy MPUHATO BpydaThb oOQHIMAIbHOE MNHUCbMEHHOE
IpuriamlleHue Ha Yyka3zaHHyio Bamu nomkxHocth. Yacto oTOOpaHHbIi Bamu kannupat Ha
JOJDKHOCTh HE MPEANPUHUMAeT HUKAKUX 1IaroB U HE YXOJMT C Mpelblayliei paboTsl A0 TeX Mop,
Moka He moayduT oT Bac odunmanbHOro mnucbMeHHOro mnpuriamenus. Ecnu mobenuBrimii
KaHAMJAT Ha JOJDKHOCTh IMOJTBEPIUT CBOE HaMepeHue nepeitu k Bam Ha paboty, CBSKHUTECH C
JPYTMMH COUCKATENIsIMU Ha JOJHKHOCTh M COOOIIMTE MM O pe3yibpTaTax coOecenoBaHus. MOXHO
nociate nmoOeAMBIIEMY KaHAMIATY MpoeKT Bamero TpynoBoro morosopa (koHTpakra). [loamucas
ero, noOequBIINKM KaHauAaT opuLranbHO npuMeT Bamm ycnoBust TpyaoBoro kontpakra. Yro Bam
JienaTh B TOM ciydae, eciii Bbl mepepymaere 10 TOro, kak moOeAMBUIMKA KaHIUAAT NPUCTYIUT K
UCIIOJTHEHUIO CBOUX oOsi3aHHOcTel? B artom ciydae Bbl moxere coobmuth emy, uto Bamre
NpeUIO’KEHNE TOTEPSATIO CBOIO CHILy, WJIM K€ HanucaThb €My HOBOE IHUCBbMO, B KOTOPOM OyIyT
U3JI0’KEHBI Ipyrue ycinoBus Bariero Tpy1oBoro corjameHus.

IIpoueaypa oueHuBaHus
1. IToaHOTa ¥ MPaBUIIBHOCTH BBITOJIHEHHS PaOOTHI.
2. IIpaBWJIBHOCTB ITPOBEACHHOTO pacyeTa.



Kpurepun oneHku:

+25 GannoB. BeimonHeHo koMIuIeKcHOE 3a7anne 6e3 3amedanuii. Pabora npepocrapnsercs B
CPOK, B COOTBETCTBUU C 3aJJaHMEM U YCIIOBHEM BBITIOJIHEHUS OT MPEIO1aBaTelIs

+15 GamioB. BBIMOMTHEHO KOMIUIEKCHOE 3a/laHHe ¢ HEOONbIIUMH 3ameuyaHusMu. Pabota
NPEJOCTABIISIETCS B CPOK, B COOTBETCTBHH C 33/IaHUEM U YCIIOBUEM BBITIOJHEHHUS OT TPENOIaBaTeIst

+10 OamnoB. BBIMOMHEHO KOMIUIEKCHOE 3a/laHUE, OJHAKO HMEIOTCS CYIIECTBEHHBIC
3amedanusi. Paborta mpemocraBiseTcsi B CPOK, B COOTBETCTBUM C 3aJaHUEM H YCJIOBHUEM
BBITIOJIHEHUS OT MPETIo1aBaTelsl.

0 Gay1oB. BBINOIHEHO KOMIUIEKCHOE 33JJaHHEe, OJJHAKO WMEIOTCSI KPUTHYCCKUE 3aMCUaHMUs.
Paborta mpenocraBisieTcsi B CPOK, B COOTBETCTBMHU C 33aJaHHEM M YCJIOBHEM BBIIIOJHEHHUS OT
nperno/iaBaTers.

- 25 6amnoB. KomriekcHOe 3aJjaHie HE BBIIIOJHEHO WM CHAHO MO3KE YKa3aHHOTO CpPOKa
0€3 YBOXUTEIIbHOW MTPHYMHBI

Tema 2. Ilopsinok BeeHHsI KAAPOBOI0 Y4eTa B OPraHu3anusax

3ananue 1. Curyauus ana ananuza «He tak crpamna [T, kak 0OM>XEHHBINH COTPYIHUK!»
OmneiTHOrO cnenuanucra Muny B. npurnacunu B komnanuio «X» uepes3 KaJapoBoe areHrcTBo. Ha
HEpUOJI UCIHBITATEIBHOTO CPOKA C COTPYAHULEH YCIOBWINCH O JOrOBOpe MHOJApsja, Moobean
BIIOCJIEACTBUM 3aKIIOYUTh TPYAOBOW J0roBop. I[lo OKOHYaHMM UCHBITATENIBHOIO Ccpoka B.
oOHapy»Kuia, 4To OepeMeHHa, O 4YeM [TOCTAaBUIIa B U3BECTHOCTh PYKOBOJCTBO. PaboTHMIIE OTKa3aIu
B O0(OpMJIEHUU TPYAOBBIX OTHOIIECHUH, IOCIIE YEro OHa HPOJOLKMIA COTpyAHHMYAaThb ¢ X IO
JIOTOBOpPY Mojpsiia U paboTajia TakMM 00pa3oM Ha MPOTHKEHUM TPeX JIeT C JBYXHEICIbHBIM
nepepeIBOM Ha pokaeHue pedenka. Ilpu stom B. mmena mocrosHHOE pabouee MECTO, YYETHYIO
3allUCh B JIOKAJIBHOM CETH, DJEKTPOHHYIO IOYTY Ha CEpBEPE KOMIIAHWU, BHYTPEHHHUH HOMEp
TeneoHa M MOJUMHSIIACH IPaBUJIaM TPYAOBOIO pacHops]Ka, YEMY €CTb CBHJETENIM W3 YHUCIA
COTPYIHUKOB X U COTPYJHUKOB OpPraHMU3ALMN, PACIOJOKEHHBIX B TOM XK€ 34aHuM. EsxeMecsayHo ¢
paboTHUILIEH 3aKiIIoYaId AOTOBOP HOJPSAA M BHIUIAYMBAIM €1 HEU3MEHHO OJIHY U TY K€ CyMMY
BO3HArpaKAE€HUs 10 aKTy BBIIOJHEHHBIX paboT. Yepe3 Tpu roja mnocie Hayajaa COTpPYAHHUYECTBA
PYKOBOACTBO KOMIIaHMM X OTKa3aJoCh OT yCJIyr B. M He 3aKiroumiao ¢ HEHW HOBBIM JIOrOBOP.
CoTpyHuIIa Hamucana B aJjpec OpraHu3alui opUIHaIbHYIO0 IPETeH3HI0 C TpeOOBaHUEM NPU3HATD
3aKOHYMBILINECS OTHOIIEHUS TPYAOBBIMH, KAKOBBIMH OHHU U SIBJIUINACH I10 CYIIECTBY, U BBIIUIATUTH
el pacder, BKIIOYAIOIUNA KOMIICHCAI[UIO0 3a HEUCIOJIb30BAaHHBIM OTIIYCK 3a TpHU roga. B ciydae
oTka3a B. Hamepena noaars B cyn, Hamucarb B I'MT u B mpokypaTypy, 0 4eM H yBEAOMIISET
pykoBoJicTBO. Bompocs! 1. Tlepeuncnute ocHOBHBIE OMIMOKM PYKOBOJICTBAa KOMIAHMM B 00JacTh
B3auMOOTHOIIeHUH ¢ B. 2. JlaiiTe pyKkoBOACTBY KOMMaHUUM X OOOCHOBAHHBIA COBET: KaKUM
00pa3oM ciielyeT OTBETUTh Ha MPETEH3UI0 ObIBIIEH cOTpyAHULBI? IcKaTh KOMIIPOMUCC MJIM TOUTH
Ha cyaeOHbIi npouecc? Kakumu T0IKHBI ObITH KOMIPOMHUCCHBIE PELICHUS?

IIpoueaypa oueHuBaHus

1. I[TotHOTa ¥ IPABUJILHOCTD BBITIOJTHEHUS paOOTHI.

2. IIpaBHMIIBHOCTB IPOBEAEHHOTO pacyeTa.

Kpurepun onenkmn:

+25 GayoB. BeImosTHEeHO KOMITIIEKCHOE 3a/1aHne O0e3 3aMmevannii. Pabora npenocraBiseTcs B
CPOK, B COOTBETCTBHUHU C 33/IaHUEM U YCIIOBUEM BBHITIOTTHEHHS OT MPEroaaBaTess

+15 OamnoB. BEIIONIHEHO KOMILUIEKCHOE 3ajaHHe ¢ HEOOJBIIMMH 3aMevaHussMH. Pabota
MPEIOCTABIISETCS B CPOK, B COOTBETCTBHUHU C 33/IaHUEM M YCIIOBUEM BBIMIOJTHEHHSI OT MPENO/1aBaTENsI

+10 OGamoB.  BpITIOMHEHO KOMIUIEKCHOE 3aJaHHWe, OJHAKO HMEIOTCS CYIICCTBCHHBIC
3ameuanusi. PaGoTta mpemoctaBisercs B CPOK, B COOTBETCTBUU C 3aJlaHMEM U YCJIOBHUEM
BBITIOJTHEHHUS OT TPEI01aBaTelsl.



0 GaymioB. BBIMOIHEHO KOMIUIEKCHOE 33JaHHe, OJJHAKO WMEIOTCS KPUTHYECKUE 3aMEUaHMs.
PabGora mpenmocraBnsieTcsi B CPOK, B COOTBETCTBUU C 33JaHUEM U YCJIOBHEM BBIIOJIHEHUS OT
nperno/iaBaTers.

- 25 6amnoB. KomriekcHOe 3aJjaHie HE BBIIOJHEHO WM CHAHO IMO3KE YKa3aHHOTO CpPOKa
0€3 YBOXUTEIIbHOW MPHYNHBI

Tema 3. CoBpeMeHHbIE TEXHOJIOTHH YIIPABJICHHUA Kapbepoi

[lenb 3aHATUA: PACCMOTPETh U MPEUIOKUTH CUTYallMM 0 XapaKTEPUCTUKE BUJIOB KApPbEPHI.
OO6mas nHpopmanus: B 3aBUCUMOCTH OT HalpaBI€HUs PEAIN3ALUU BBIICISIOT TaKUE OCHOBHbBIE
TUIIBI Kapbepbl KaK: BEPTUKaJIbHAs, TOPU3OHTAIbHAs, CTYIEHYaTas, LEHTPOCTPEMUTENIbHAS.
3aganue Ha ocHOBaHMM mpejacTaBI€HHOW HWH(POPMALUU OXapaKTepU30BaTb OCHOBHBIE THIIbI
Kapbepbl U NPUBECTU INpUMEpbl. BepTukanbHas Kapbepa XapaKTepu3yeTcsl MOABEMOM Ha Oojee
BBICOKYIO CTYIIEHb CTPYKTYPHOM HMEpapXuHu, YTO O3HAYaeT IIOBBIIIEHUE B JODKHOCTH U POCT
3apaboTHOM I1UIaThl. l'OpH30OHTaNbHAs Kapbepa IpeAanoiaraeT Ju00 IepeMELIEHUE B JAPYryro
(GYHKLIMOHATIBHYIO 00J1aCTh AEATEIbHOCTH, JJUOO BBIMOJIHEHUE ONPEIEICHHON Clly>KeOHOM ponu Ha
CTYIICHH, HE WMEIOIIEH >XECTKOro (OpMabHOTO 3aKPEIUICHHS B OPTaHU3AalMOHHON CTPYKTYpE.
CryneHuarass Kapbepa - 53TO TUI Kapbepbl, KOTOPBIH COBMEINAET B cede 3JIEMEHTbI
TOPU30HTAIBHOTO M BepTUKaJIbHOro Tuna. [IponBuikeHue pabOTHHKA MOKET OCYIIECTBISATHCS
IIOCPEACTBOM 4YEpPEAOBAHUS BEPTUKAIBHOIO POCTa C TOPU3OHTANbHBIM. lLleHTpocTpemuTenbHas
Kappepa MposiBisieTcss MeHee oueBHIHO. OHa XapakTepu3yercss MpOJBHKEHHEM K SOpy
OpraHu3alliy, LEHTPY YIpaBieHUs, Ooyiee TINIyOOKUM BKIIOYEHHEM B IPOLECCHl IMPUHATHUS
pemiennid. CrienuanucTbl MO YIPaBJICHUIO IEPCOHAJIOM BBIIEISAIOT U JAPYTUE€ TUIIBI Kapbephl.
Hanpumep, B 3aBUCMMOCTH OT CTENEHM M XapakTepa BIUSHUSA OPraHM3allMOHHBIX IPOLECCOB Ha
KapbepHOE NPOABMKEHNUE BBIICISAIOT: CUTYallUOHHYIO Kapbepy, CUCTEMHYIO Kapbepy U Kapbepy «OT
pa3BuTHs 00BekTa». CHUTyallMOHHAas Kapbepa (OPMHUPYETCS B CHIIy JEMCTBUS CHUTYallMOHHBIX
¢dakTopoB, 0€3 UCIONB30BaHUS MEXAaHM3MOB IUIAHUPOBaHUSA Kapbepbl. CHCTEMHas Kapbepa
CUMTAETCs IPU3HAKOM COBPEMEHHOIO YpPOBHS KaJpoBOrO MEHEKMEHTa. Ee TIiiaBHbIE
IPU3HAKU:CO3JaHHE OPTaHU3ALMOHHBIX MPEANOCHUIOK JJIs TUIAHUPOBAHUS Kapbhepbl; UCKIIIOUEHUE
cilyyailHbIX (akTopoB B (OPMHUPOBAHMU Kapbepbl pPAOOTHUKOB; (OPMHPOBAHHE MOJIUTUKU
yIpaBiIeHUS Kapbepoil; 0O0ydeHHe CIEeHUalINCTOB CIYKO MepcoHalla COBPEMEHHBIM METOoJlaM
KapbEPHOTO MEHEIKMEHTA.

IIpoueaypa oueHuBaHUsA
1. [TonHOTa ¥ IPABUILHOCTD BHITIOTHEHUS PaOOTHI.
2. IIpaBUIIBHOCTB MTPOBEACHHOTO pacyeTa.

Kputepun onenkn:

+25 GayoB. BeimosmHeHO KOMITIIEKCHOE 3a/1aHne O0e3 3amedannii. Pabora npenocraBisieTcs B
CPOK, B COOTBETCTBHUHU C 33/IaHUEM U YCIIOBHEM BBHITIOTHEHHS OT MperoaaBaTess

+15 OamnoB. BEINIONHEHO KOMIUIEKCHOE 3ajaHHe ¢ HEOOJLIIMMH 3aMedaHussMu. PaboTta
MPEIOCTABIISETCS B CPOK, B COOTBETCTBHUH C 33aJIaHUEM M YCIIOBUEM BBIMIOJTHEHUS OT MPENO/IaBaATENS

+10 OGamoB.  BpITOMHEHO KOMIUIEKCHOE 3aJlaHHWe, OJHAKO HMEIOTCS CYIICCTBCHHBIC
3ameuaHusi. PaGoTta mpemocTtaBisieTcs B CpPOK, B COOTBETCTBUM C 3aJlaHHEM U YCJIOBHEM
BBITIOJTHCHHUS OT TPEI01aBaTelsl.

0 GanoB. BIMOTHEHO KOMIUIEKCHOE 3a/laHue, OJJHAKO UMEIOTCS KPUTHYECKHE 3aMeydaHusl.
Pa60Ta Hpe)lOCTaBJ'IﬂeTCSI B CpOK, B COOTBETCTBHUHN C 3aJaHUEM H YCJ'IOBI/IeM BBITIOJIHCHUA OT
pernoaaBaTes.

- 25 6ammoB. KomruiekcHoe 3a7aHHe HE BBIMMOJIHEHO HMJIM CIAHO IMO3KE YKAa3aHHOTO CPOKa
0e3 yBaOKUTEIbHON MPUYHH



Tema 4. ®opmupoBaHHe KaJpPOBOro pe3epBa OPraHU3aluu

CocrtaBuTh TiI0CCapuil MO TEPMHUHAM M OCHOBHBIM MOHSTHSIM HCIIOJIB3YeMbI IIpu padoTte ¢
pe3epBOM: pe3epB MepcoHalna; 0TOOp MmepcoHana B pe3epB; pacCTaHOBKA; TUIIbI KaJAPOBOTO Pe3epBa;
MeTOAoNOTHs (POPMUPOBAHUSA KAJPOBOTO pe3epBa, MPUHLUUNBI (HOPMUPOBAHUS W HCTOUHUKHU
KaJpoBOro pesepa. [IocTpoUTh CTPYKTYPHO - JTOTHUECKYIO CXeMY B3aUMOCSA3e MEeXIy YKa3aHbIMU
MNOHATUSMH YCTHBIM ompoc , mpuMmepHbie Bompockl: 1. Chopmynupyiite 1enu GOpMHpPOBAHUS U
pa3BuUTHs KaJapoBoro peseppa 2. Kakue 3amaum mo3BOJIIET PEUINTh HCIONIb30BAaHHE WHCTUTYTA
KaJIpOBOI'0 pe3epBa pa3IMYHbIE MOAXO0/AbI K BOIIPOCAM OpPraHU3aluU padOThl C KaAPOBBIM PE3EPBOM
Bapuanter: 1. OnummTe MHCTUTYT KaJpoBOro peseppa opranuzanuu 2.ChopMyaupyiTe 1eiab U
MECTO pPabOTBl C pE3epBOM B CHUCTEME YIpaBiCHHS IMepcoHanoM. 3. Onuimmre HCTOYHHKU
dopmupoBanus kaapoBoro peseppa. 4. Cdopmynupyiite Kputepuun (HopMHpOBaHHS U
WCIIOJIb30BAaHUsl KaJpoOBOr0 pe3epBa opraHuzauuu. 5. PackpoiiTe mnoHsTue conuanbHas Oasza
KaJIpoBOro pesepBa opranuzanuu. 6. CTPyKTypHITe TEXHOJOTMU TEOpETHYecKas MOJArOTOBKa
?pesepBuctoB? 7. Onummute GOpPMBI U METOABI MPAKTUYECKOI IMOATOTOBKH KaJPOBOTO pe3epsa. 8.
Cdopmynupyiite npuHIMIBI (POPMUPOBAHUS KaIPOBOTO pe3epra?

IIpoueaypa oueHuBaHUusA
1. [TonHOTa ¥ PABUJILHOCTD BHITIOTHEHUS PaOOTHI.
2. [IpaBMIIBHOCTH MPOBEAEHHOTO pacyeTa.

Kpurepun oneHku:

+25 6annoB. BeimonHeHo KoMIUIeKCHOE 3aanne O0e3 3amedanuii. Pabora mpepocrapmnsercs B
CPOK, B COOTBETCTBUH C 3aJJaHMEM U YCIIOBHEM BBITIOJIHEHUS OT MPEIO1aBaTelIs

+15 GaynoB. BpIMONMHEHO KOMIUIEKCHOE 3aJjaHuEe ¢ HEOONbIIMMHU 3amedanusiMu. Pabota
NPEJOCTABIISETCS B CPOK, B COOTBETCTBHH C 33/IaHUEM U YCIIOBUEM BBITIOJHEHHUS OT TIPSO IaBaTeIsl

+10 OamnoB. BBIMONHEHO KOMIUIEKCHOE 3a/laHUE, OJHAKO HMEIOTCS CYIIECTBEHHBIC
3amedaHusi. Paborta mpemocraBiseTcsi B CPOK, B COOTBETCTBUM C 3aJJaHUEM H YyCJIOBUEM
BBITTOJIHEHUS OT MTPETIOIaBaTelsl.

0 GaymtoB. BBINOIIHEHO KOMIUIEKCHOE 33J]aHHEe, OJJHAKO MMEIOTCS KPUTHUYCCKUE 3aMCUaHMUs.
Pabora npeaoCTaBsAC€TCA B CPOK, B COOTBCTCTBUMU C 3aJaHUEM M YCIIOBUEM BBLIIIOJHCHHA OT
npernoiaBaTers.

- 25 6amnoB. KomriekcHoOe 3aaHre HE BBITIOJHEHO WM CIAaHO IMO3KE YKa3aHHOTO CpPOKa
0€3 YBOXUTEIILHOW MPHUYNHBI

7.3.1. Bonpochl K NPOMeKYTOYHOM aTTecTalnuu

Cemectp_1
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Bormpocsl

Oranbl 0TOOpa MPETEHIEHTOB Ha BAKAHTHYIO JIOJDKHOCTD

TexHomorus moadoopa nepcoHana

[Topsiiok mpoBeeHUs: codeceI0BaHusI TPU 0TOOpE

CyIHOCTh M BUJIBI aJaNITallMM IIEPCOHAA.

O1eHOYHOE HHTEPBBIO

IToHsITHE W CYIIIHOCTH TPUHIMIIOB YIIPABJIEHUS MEPCOHATIOM

q)aKTOpBI Cpcabl YIIpaBJICHUSA IICPCOHAIIOM.

AKTyaJ'IBHOCTB HpOGJ’ICMBI YIIpaBJICHHUSA IICPCOHATIOM PCAIIPUATHA.
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[ToBbileHre KBATU(PHUKAIIMN U €70 OTIUYHUE OT IPYTUX BUAOB 00YUECHHUS




12 Crioco0blI BBISIBICHUSI TOTPEOHOCTEH B 00yYeHUH
13 [ToHsiTHE W CYIITHOCTH KaJpOBOTO pe3epBa

14 KaapoBblii yuer: noHsITHE, NOPSIAOK BEICHUS

15 TexHoIOTUH YIPaBJICHHS Kapbepou

7.3.2. Kputepuu 4 HOPMbI OLEHKH

dopma Ycaosus Kpurepun 1 HOpMBbI OLIEHKH

NPOBEACHUsA JAOIyCKAa

NPOMEKYTOYHOMI
aTTecTaluu

DK3aMeH «OTJIUYHO» Crynent Habpan 80 um Ooiee
0ayIoB 0 HAKOMHUTEIHHOMY
pEUTHHTY
«XOpOLLIO» Crynent Habpan ot 60 mo 79
0a/ioB MO HAKOMUTEIHLHOMY
pPEUTUHTY
«ynosneTBoputenbHO» | Ctyment Habpan ot 40 mo 59
0aJUIOB MO HAKONUTEIHLHOMY
PEUTUHTY
«HeynosierBoputenbHo» | CtyneHt Habpan 39 u MeHee
0a/ioB MO HAKOMUTEIHLHOMY
pPEUTUHTY

B ciyuyae ecnu cTyIeHT He COIJIaCeH C pe3ysbTaTaMM HaKOIUTEIbHOIO PEHTUHIa OH UMEET
IIPAaBO C/IaTh 3K3aMEH YCTHO IO BOIPOCaM K IPOMEXYTOYHOHN aTTecTallid U cOPMUPOBAHHBIM Ha
UX OCHOBE OmiieTam

Kputepun oneHKH 32 yCTHBIN JK3aMeH

1. OueHka «OTIMYHO» BBICTABIISIETCS B CIIyyae €ClId CTYJEHT OTBeYas Ha BONPOC CBOOOIHO
orepupyeT TEPMUHOJIOTHEN, TPAMOTHO CTPOUT CBOIO pedb, OTBET OCHOBAaH HAa M3YYEHHUU HE TOJBKO
yuyeOHOH, HO W Hay4yHOH JIMTepaTypbl M HOCUT OCMBICICHHBIM XapakTep, a He XapakTep
«3a3yOpuBaHUs», MPU 3TOM CTYACHT JOJDKEH BBICKA3bIBaTh COOCTBEHHYIO MO3MIIMIO MO Hauboiee
cropHeIM BorpocaM. CTyZIeHT MHOJIHOCTBIO PACKPBIBAET IOCTABJICHHBIM BONPOC M OTBEYAEeT Ha
JIOTIOJTHUTEIbHBINA BOIPOCHI.

2. OueHka B «XOpOILO» BBICTABIIIETCS B Cllydae, €CIM CTYIEHT, OTBEYas Ha BOIPOC
CBOOOJHO OINEPUPYET TEPMHUHOJOTHEHN, HO «JOMYCKaeT» HE3HAYUTENIbHbIE IMOTIPEIIHOCTH, OTBET
OCHOBaH Ha M3yYeHHM HE TOJbKO Yy4eOHOM, HO W HAay4yHOW IUTEepaTypbl, OJHAKO CTYAEHT
3aTpyJHSIETCS BbICKAa3aTb COOCTBEHHYIO NO3UIMIO IO HaumOojee NpoOJIEMHBIM BONpoOcaM U
JIOITYCKaeT HE3HAUUTENIbHBIE CTUIMCTUYECKUE TOTPEIIHOCTH MPH MOCTPOCHUH OTBETA Ha BOIPOC.
CTyneHT npakTHYECKH MOJIHOCThIO PaCKphIBAET MOCTABJIECHHBIN BOIIPOC.

3. OueHKa «yIOBJIETBOPUTEIBHO» BBICTABISETCA B TOM CJIy4yae, €CJIM OTBET HOCUT
pedepaTuBHBII XapakTep U OCHOBAH Ha U3YYEHHUH TOJIbKO y4eOHOM JIUTepaTyphl.

4. OneHka «HEYIOBJIETBOPUTEIBHO» BBICTABISIETCSI B TOM Cllydae, €CIM CTYJIEHT He
OTBEUYaeT Ha BOMPOC, JIMOO OTBET HOCUT XapaKTep «OOpPbIBOUHBIX» 3HAHUU. CTyneHT (aKTUYECKH
HE OPUEHTHUPYETCS B BOIIPOCE.

IIpoueaypa oueHuBaHUS



[lepen HavamoM 5K3aMeHa TpenojaBarelb MpeuiaraeT B3sATh OAMH W3 OwieroB. Ha
noarotoBky naercs 30 muHyT. Buier comepkuT aBa Bompoca. [locne 4ero CTyAaeHT wu3iaraer
OTBETHI Ha BONPOCHL. [IpenogaBarenp MOXKET 3a/1aBaTh HABOISIIUE W JOTOJHHUTEIBHBIC BOIIPOCHI.
[Tocne oTBETOB MpemoaBaTellb OOBSIBISIET OIICHKY CTYACHTOB C YKa3aHUEM JIOMYIIEHHBIX OMIMOOK
(ecri TaKOBBIC UMEJTUCH)



8. YueOHO-MeTOIMUYECKOEe M HH(POPMALIMOHHOE 00ecnedeHne THCIUTITUHBI

8.1. O6s13aTesbHAs JIUTEpPATypa

Tun (yueOHUK, ydeOHOE

KoaunuecTBo B

Ne nocodoue, yueoHo- HAY4YHOMH
ABTOPBI, COCTABUTEJIH 3aryiaBue (3aroJioBoK) Tox m3panua
n/n MEeTOAHYECKOEe Mocodue, oudamnorTexe /
NPAKTHKYM, JP.) HaumenoBanmne IbC
1 | Exxun, C. E. VYrpasieHue mepcoHaaoM OpraHu3aluu. VYueOHoe mocodue 2019 https://www.iprbooks
Teopwust ynpaBieHHs YEIOBEYECKUM hop.ru/86681 (nara
pa3BUTHEM oOparteHus:
06.09.2021).
2 | CuctyHoBa, U. T. YnpaBneHue nepcoHanom VYuyeOHoe mocodue 2018 https://www.iprbook
shop.ru/93162.html
(oaTa obpaweHus:
06.09.2021).
8.2. JlonosinuTebHAS JIUTEpPATypa
Tun (yueOHuK, yueOHOE KOHH%CTEO B
HAY4HOI
Ne nocooue, yueOHo-
ABTOpBI, COCTABUTEHU 3ar;iaBue (3aroJjioBoK) I'oa u3nanus oudbamorexe /
n/n MeTOoHYEeCKOoe Mmocodue,
HaumeHnoBanue

NPaKTHKYM, JP.)

IBC




8.3. Ilepeuens npodeccuoHANBbHBIX 023 JaHHBIX U MH(OPMANUOHHBIX CHPABOYHBIX
cUcTeM

. denepanbHbIN 00pa3oBaTenbHBINA TOpTAT «KOHOMHKA. Connosiorus. MeHeKMEHT
Il [ Dnexrponnslii pecypc] caift -Peskum mocryma: http://ecsocman.hse.ru;

. ®denepanpHas Ciyx0a TOCYJApPCTBEHHOM CTAaTUCTUKH [DJIEKTPOHHBIM pecypc:
ounmanpHeIi cait. — Pexxum mpoctyma: http://www.gks.ru;

. Karanor yueOHUKOB, 000pyHOBaHMSA, ODIEKTPOHHBIX PECYpPCOB [DIEKTPOHHBIN
pecypc]: caiT. - Pexxum noctyma: http://ndce.edu.ru;

. YHuuBepcurerckass HHQopMarroHHas cuctema «Poccusi»: pecypchl B CEpBUCHI IS

SKOHOMHMYECKUX W COLMAJIbHBIX HCCIEIOBAaHUM, Y4YEOHBIX NPOrpaMM M TOCYAapCTBEHHOTO
yIpaBJeHus [ IEeKTpOHHBIN pecypc]: caitt. — Pexxum gocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Bompocbl 3KOHOMUKH» // [DIEeKTpoHHBIM pecypc]: caldt. - Pexum
noctyna: http://www.vopreco.ru.

8.4. IlepeueHb NporpaMMHOro odecrevdeHust

Ne Hanmenopanue IO PexBu3nThI A0rosopa
n/n (naTa, HOMep, CPOK JAelCTBHS)
1 Windows Horosop Ne 690 ot 19.05.2015r., cpok neiicTBus -
6eccpodHo
2 Office Standart Horosop Ne 690 ot 19.05.2015r., cpok meiicTBuS -
6eccpoyHo;
Horosop Ne 727 ot 20.07.2016r., cpok aeiictBus -
OeccpodHo

8.5. Onucanue MaTepuaIbLHO-TeXHHUYECKOH 0a3bl, HEOOXOAUMOM JJIsl OCYLIEeCTBJICHUSA
00pa3oBaTeILHOIO MPOIEcca MO JUCUMILIHHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0MHETOB, 1a0opaTopuii, MACTEPCKUX U

Ne ApP. 00bEKTOB ISl IPOBEACHUS

/I | NPaKTHYeCKHUX U JJa00PaTOPHBIX 3aHATHIA,
NMOMELIECHHU VISl CAMOCTOATEILHOMN

padoThbl o0y4yarommxcs (HoMep ayAUTOPUH)

IlepeyeHb 0CHOBHOTO 000PYA0BAHMA

Aynuropus BeOkoH(pepeHuMH. YueOHas ayauTopus | DKpaH TEICBU3HOHHBIN, IIMPMBI, IIPOKEKTOP Ha
JUIS TIPOBE/ICHHS 3aHATHH JIEKIIMOHHOTO THIA. YUeOHast | mTaTuBe. CTOJ IPENoJaBaTelbCKUH, CTYIbs
ayAMTOpHS AJISl TPOBEIEHMS 3aHATHH CEMHHApCKOTO | MperojaBaTeNbCKHe., 1 paHCIapaHT-TIepeTsHKKa,
THna.  Y4eOHas  ayAuTopust AN KypPCOBOTO | CHCTEMHBIH OJIOK.

1 MPOEKTUPOBAaHUS (BBIIOJHEHUS KYPCOBBIX pPaboT).
YueOHast ayAuTOpHs UIS MPOBEACHUS TPYIIOBBIX U
WHANBUAYQIBHBIX KOHCYNbTaNUN YueOHas ayauTOpHs
JUIA TIPOBEACHUS 3aHATHH TEKyNIero KOHTPOJIA U
npoMexxyrouHoit arrecrarmu. (YJIK-807)

Aynuropus BeOkoH(pepeHUMH. YueOHas aynuTopus | DKpaH TEJIEBH3MOHHBIH, MIMPMa, MPOXKEKTOP Ha
JUISL TIPOBEJICHUS 3aHATHUH JIGKIMOHHOTO THITA. YueOHast | mTaTUBE. CTOJ  IPENoJaBaTeNbCKUH,  CTYJ
ayJAMTOpHsSl JIsl TIPOBEJICHHS 3aHATHH CEMHUHapCKOro | MPEroJaBaTeNbCKUi, TpaHCIapaHT-NepeTsKKa,
Tuma.  YueOHas  aymuTopusi  JUIL  KYPCOBOTO | CUCTEMHBIN OJIOK.

2 MPOEKTHPOBAaHUS (BBIOJHEHHS KYPCOBBIX pPaboT).
VYueOHast ayquTOpHs JJisl MPOBEISHUS TPYIIOBBIX H
WHMBHYalIbHbIX KOHCYJbTAlMiA Y4eOHas ayauTopHs
JUISL TIPOBEJICHMsl 3aHATUH TEKYIIEro KOHTPOJS |
npomexyroynoid arrecrauun. (YJIK-810)



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHoBaHue 000PYI0BAHHBIX Y4eOHBIX
Ka0MHEeTOB, J1a00paTOPHii, MACTEPCKHUX H
Ap. 00bEKTOB /1J1s IPOBe/IeHUsl
NMPAKTUYECKUX U JIA00PATOPHBIX 3aHATHH,
NOMeleHUuH JJIsl CAMOCTOATEILHOMI
padoThbl o0yuaoumxcs (HoMep ayAUTOPUN)

IlepeyeHb 0CHOBHOTO 000pYy/A0BaHMA

KommnbroTepHsiii KJ1acc. [Momemenue U1t
CaMOCTOSTENIFHOW paboThL. YueOHas aymuTOpHs I
MIPOBEICHUS 3aHATHH CEMHUHAPCKOTO THIA. YdUeOHas
aygMTOpHs Ui KypPCOBOTO  HIPOEKTHPOBAHMS
(BBITIOTTHEHUST KYPCOBBIX paboT). YueOHas aymIuTOpHs
UL TIPOBEICHUS TPYNIOBBIX M WHAWBUIYaIbHBIX
KOHCYJIbTallui. YueOHas ayAnTopus Ui NMPOBEICHHS
3aHSATHH TEKYLIEro KOHTPOJS M HPOMEXYTOYHOH
arrecrarmu (I'-401)

Cron yuenndeckuii, cryin, I[1IK ¢ BeIxog0M B ceTh
HHTECPHET




