MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
deneparbHOE TOCYAAPCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHNUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUHN TOCYIapCTBEHHBIA YHUBEPCUTET

b1.0.24

(uHOexc OucyuniuHot)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

VYnpasnenue OusHec-mpoleccaMmu

(Haumenosanue OUCYUNIUHbL)

10 HATPABJICHUIO
38.03.02 MenemxkMenT

npod b
Jloructuka v yrpasJieHUE LEMsIMH TIOCTaBOK

®dopma o0ydeHusI: 3a09HAs
I'on Habopa: 2021
O6mas Tpynoemkoctsb: 4 3ET

Pacnpenesienue 4acoB JUCIUNIMHBI

Kype 4

dopma KOHTPOJIsA 3a4eT Hroro
Bun 3ansiTuit
Jlekuun 4 4
JlaGopaTopHble
IIpakTHueckue

6 6

PykoBoJICTBO: KypcoBblie paboThI (rpoektsl) / PT'P
[TpoMexxyTouHast aTTecTanus 0,25 0,25
KonraktHas pabota 10,25 10,25
CamocTtosTenpHas padora 130 130
Kontpoinb 3,75 3,75

Hroro 144 144




Pabouyto mporpammy coctaBui(u):
nmoueHt, k.3.H. Jlanunosa C.1O.

(OondxcHocmy, yuernoe 36anue, cmenensb, Pamunus 1.0.)

(OondrcHocms, yueroe 3eanue, cmenenv, Pamunus U.0.)

PenensupoBanue pabodeid mporpaMMbl JUCIUIUTHHBL:

OtcyrcTBYyeT

Penensenrt

(OondcHocmy, yueroe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma qucuMIUIMHEI cocTaBieHa Ha ocHoBaHuu OI'OC BO u yuebHOTrO miiana
cnenuanbHocTH  38.03.02  «MeHemkMeHT», HampaBieHHOCTh (mpodmib):  «Jloructuka w
yIpaBJICHUE LEMSIMU TOCTaBOK.

Cpok aeiicTBus pado4eii nporpaMMbl JMCOMILIMHBI 10 «31» aBrycra 2026 r.

YTBEPXIEHO

Ha 3acemanum genmaprameHTta OakajiaBpuaTa (3KOHOMHYECKMX U YIPaBIEHYECKHX
IporpaMm)

(mpotokon 3acemaanust Ne 1 ot «01» centsaops 2020 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp oCBOEHHS JAUCHUIUIMHBI — (OPMHpPOBAHME 3HAHWA B O00JACTH  yIpaBJICHUS
npoleccaMy, CTPYKTYypbl JOKYMEHTALlMM IO IPOLEccaM, HaBbIKOB MOJEIHMPOBAaHUS OH3HEC-
IIPOLIECCOB, 3HAHUM O B3aUMOJCUCTBUU IIPOLIECCOB U PACIPEICICHUM IOJHOMOYUN, HABBIKOB
ynpasiieHus 3 (HEKTUBHOCTBIO IPOLIECCOB.

2. Mecto nucuumiunsl B ctpykrype OITIOII BO

JIMCUMIUIMHBL M TPAaKTUKH, HAa OCBOCHHHM KOTOPBIX Oasupyercs JaHHas AUCHUILIMHA:
MukKpos3KOHOMMKA, ODKOHOMHYECKAs CTaTUCTHKA, OKOHOMHKAa M YIPaBICHHE OPIraHU3ALMIMM,
Vupasnenne wuHBeCcTHIMSIMM, OpraHuzanus Opou3BoACTBa, CTpaTernyecKuil MEHEIKMEHT,
MeTonbl 1 THCTPYMEHTHI OE€pEeXIINBOro MPOU3BOACTBA

HI/ICHI/IHHI/IHBI " IpaKTHUKH, JJIs1 KOTOPBIX OCBOCHUC HaHHOﬁ JAUCHHUITIIMHBI HeO6XO,I[I/IMO Kak

NpeaAmCCTBYIOICC: YHpaBJICHI/Ie JIOTUCTUYCCKMMU TIPOLECCaAMHU, PernonanpHas O9KOHOMMHKa,
Hpe,I[I[I/IHJ'IOMHaH IIpaKTHKa.

3. Ilinanupyembie pe3yJibTaThbl 00y4eHUs

dDopmupyeMbie U Nuaukaropsl
KOHTPOJINpyeMble AOCTH/KCHH S IInanupyemsble pe3yJbTaThl
KOMIIeTEHIIUH KOMITeTEeH I o0y4eHHUs

(Ko ¥ HAUMEHOBAHUE)

(K01 ¥ HAUMEHOBAHUE)

OIIK-2 - Criocoben
OCYIIECTBIISITH OO,
00paboTKy U aHAIH3
JTAHHBIX, HEOOX OIMBIX
JUIS peLIeHus
MIOCTaBJICHHBIX
yIpaBJIeHYECKUX 337124, C
UCTIOJIb30BaHUEM
COBPEMEHHOT0
UHCTPYMEHTApHS U
MHTEJUICKTYaIbHBIX
UH(POPMAaIMOHHO-
AHATUTHYECKUX CHCTEM

OIIK- 2.4 ciocoben
pelaTh MOCTaBJICHHbIE
yIIpaBJIeHYECKUE 3aJa4l Ha
OCHOBE OCYIIIECTBIICHUS
cbopa, 06paboTKH U
aHaM3a TaHHBIX C
UCTOJIb30BaHUEM
COBPEMEHHOTO
MHCTPYMEHTapus U
UHTEJUIEKTYaJIbHBIX
MH(}OPMALIMOHHO-
AHAJTMTUYECKUX CHCTEM

3HaTh: MOPSAOK cOopa, 06paboTKU U
aHaJlM3a JIaHHBIX JUISI  TIPUHSATHUS
YIIPaBJICHYECKUX PEIICHUI B OU3HEC-

mporeccax

YMeTh: OTIpeIeIsATh JaHHBIE
HEO0OXOINMBIE VIS perieHus
IMOCTaBJIEHHBIX yIPaBICHUYECKUX
3a1a4

Brnaners: HaBbIKaMU OCYIIIECTBICHUS
cbopa, 00pabOTKH M aHaJIM3a TaHHBIX
C IPUMEHEHUEM COBPEMEHHOTO
UHCTPpYMEHTapus U
WHTEJJIEKTYaTbHBIX
MH(OPMaLMOHHO-aHAIUTUYECKUX
CUCTEM




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

®opMbl TEKYILLEro

Bun . KOHTPOJIA
. HauMeHnoBaHue TeM 3aHSIITHH Oo0nemMm,
Monyas (pa3aen) | y4eOHoi N CemecTtp banabl | MHTEpakTuB, 4.| (HaAaMMeHOBaHUe
(yuedoHO¥ padoTHI) u.
padoThI OLIEHOYHOI'0
cpeacrsa)
Monyns 1. Jlek 1 [Tonstue «mponecey». Knaccudukarus 4 2 - - -
[IponieccHbIit IIpoLecCOB opranu3anuu. TpeOboBaHus K
MOAXOJ K OpTraHHU3aIMH MPOIIECCHOTO YIIPABIICHUS.
YIIDABJIICHUIO Pa3pabotka npoueccHoit Mmoaenu
Opranusaluei OpraHu3aIuu
Cp CamocrosTenbHas paboTa 4 20 4 TecToBbIC BOMPOCHI
AIEKTPOHHOTO
yueOHUKa
Jlek 2 MopenupoBaHue MPOILIECCOB € 4 - -
ucnoiibzoBanueM Merononoruu IDEFO.
Ornpenenenre B3auMOJICHCTBUS U
coriacoBaHus mpoieccoB. Pa3paboTka
CHUCTEMBI TOKa3aTesel mpoueccoB. THITbI
OpPTaHU3AIMOHHBIX CTPYKTYP U MOJIXObI K
UX BBIOOPY
IIp MopaenvupoBaHue IpOLECCOB C 4 2 2 YueOHble 3a1aHus
MIPUMEHEHHUEM OJIOK-CXeM BPYYHYIO
Cp CamocTtosTenpHas paboTta 4 20 4 TecToBBIE BONIPOCHI

3JIEKTPOHHOTO

smrnls o




®opMbl TEKYLLEro

Bun . KOHTPOJIA
Monayas (pa3aen) | y4eOHoi HaHMeHOBaHIfe TEM 3AHITHH CemecTtp Obnem, banabl | MHTEpakTuB, 4.| (HaAaMMeHOBaHUe
(yuedoHO¥ padoTHI) u.
padoThI OLIEHOYHOI'0
cpeacrsa)
Jlek 3 4 - -
OTBETCTBEHHOCT, MTOJIHOMOYHS,
B3aMMO/ICHICTBHE BIIAJICNIBIEB IPOLIECCOB.
Coznanue MHQOPMAIIMOHHOM CHUCTEMBI IO
coopy wu aHamu3zy wuHpOpMamEH O
dbyHkMoHupoBanuu  mpomecca.  Cs3b
mporecca ¢ (PMHAHCOBBIMH TIOKA3aTeIISIMU
JEeSTEIIbHOCTH OpraHH3aIliH.
Jenentpanu3anus ynpaBieHUs
Ip [Tokazarenu 3 pexkTHBHOCTH TIpoIecca 4 2 2 - Y4eOHbIC 3a1aHuUs
BPYUYHYIO
2
Cp CamocrosiTenbHas padoTa 4 20 29 - -IIpomexxyTOUHBIN
TECT
Cp CamocrosiTenpHas pabora 4 20 4 TecToBBIE BOMPOCHI
AIEKTPOHHOTO
yueOHUKa
Jlexk. 4 Opranu3zanus GprHaHCUPOBAHUS 4 2 -

(OromxeTrpoBanus) mpouecca. CTpykTypa
JIOKYMEHTAITUH TI0 TPOIIECCY.
JoxymeHTHpOBaHUE MpOLEIYp Mpoliecca.
Pa3zpaboTka Moenu 3anuceit o mporeccy.
PazpaboTka pernmamenTa mnpoiecca.
OrneHka cTabMIBHOCTH
(GYHKIIMOHUPOBAHHUS MTPOIIECCOB




®opMbl TEKYLLEro

Bun . KOHTPOJIA
Monayas (pa3aen) | y4eOHoi HaHMeHOBaHIfe TEM 3AHITHH CemecTtp Obnem, banabl | MHTEpakTuB, 4.| (HaAaMMeHOBaHUe
(yuedoHO¥ padoTHI) u.
padoThI OLIEHOYHOI'0
cpeacrsa)
Cp CamocrosTenpHas padbora 4 20 6 TecToBBIE BOIPOCHI
DJIEKTPOHHOTO
ydeOHHKa
CuCTeMHBINM aHaNN3 IeATeTLHOCTH U 4 - - -
Jlex 5 orpaHuueHus. Peanuzaius mukna
YCTpaHEHUS] CHCTEMHBIX OTPaHHYCHUH.
Opranuzanus ayauTa npoiecca. JTambl
Pa3BUTHS YIPABICHUS. Y POBEHB 3pEIOCTH
MPOLIECCOB. YIIPaBlieHNE U3MEHEHUSIMU
OpPraHU3alMOHHON CTPYKTYPBI
Cp CamocrosiTenbHas paboTa 4 30 6 - -TectoBbie BOIPOCHI
AIIEKTPOHHOTO
yueOHUKa
ITpomexyTouHas ITA 4 0,35 - - -
aTTeCTaIUs
AHkeTta A 4 3
KoHnTpons K 4 35,65 40 Hrorosoe
TECTUPOBAHUE
Hroro:| 144 -




5. O6pa3oBaTesibHbIE TEXHOJIOTHH

C uenpio GopMUpOBaHHS KOMIIETCHIIMH Yy CTYACHTOB B Y4€OHOM IPOIECCE HMCIONIB3YeTCs
TEXHOJIOTUS TUCTAHIMOHHOTO O0yUCHHUS.

6. MeToauuecKue YKa3aHHUus 110 0OCBOCHHUIO JTUCHHUIIJIMHBI

Bun yueOHbIX | Opranu3zanus AeITeIbHOCTU CTYJIEHTA
3aHATHI
Jexuus Hanucanus KoHCIekTa JEKIUH: KPaTKO, CXEMAaTHUYHO, MOCIEI0BATEIIEHO

(¢uKCUpOBaTh  OCHOBHBIC  IOJIOKEHHSI, BBIBOJBL,  (HOPMYITHPOBKH,
00001IeHUs; TIOMEUaTh BAaXKHBIC MBICIH, BBIICISATH KIIOYEBBIE CJIOBA,
TepMuHbl. [IpoBepka TEPMHUHOB, NMOHATUH C MOMOIUBIO SHLMKIONEIUH,
CJIOBApEeH, CIPABOYHUKOB C BBIIIHMCHIBAHUEM TOJIKOBAHUW B TETPAlb.
OO003HaUNTh BOMPOCHL, TEPMUHBI, MaTepHaji, KOTOPBIH BbHI3BIBACT
TPYAHOCTH, IIOMETUTH U IIONBITATHCSI HAUTH OTBET B PEKOMEHIYyEMOM
mureparype. Ecimum  camocTosATeNbBHO HE yAaercss pa3o0parbcsi B
marepuase, HeoOxoauMo  c(opMyaMpoBaTh  BOIPOC M 3a7aTh
IIPENOAAaBaTEI0 Ha KOHCYJIbTALUY, HA IPAKTUYECKOM 3aHITHH.

HpaKTI/I‘-IeCKI/Ie Pa60Ta C KOHCIICKTOM JICKIII/IIZ, IMoArOoTOBKAa OTBCTOB K KOHTPOJIbHBIM
3aHATHUS BOIPOCaM, MPOCMOTP PEKOMEHAYEMOW IHUTEpaTyphl, paboTa C TEKCTOM
(yka3aTb Tekc W3 HMCTOYHHMKA u 1p.). [IpocnymuBanue ayauo — u
BHUICO3aIMCEN 1O 3aJaHHON TEME, PEIICHUE, Kec-3a1ad U Jp.
[ToaroroBka K | [Ipu moAroToBke K 3a4eTy HEOOXOAMMO OPHUEHTUPOBATHCA HA KOHCIEKTHI
3a4yeTy JIEKUUH, peKOMEHAYEMYIO JINTEPaTypy H Jp.

7. OueHOYHbBIE CpeIcTBA

7.1. ITacnopT OLIEHOYHBIX CPEICTB

Cemectp Koa koHTpOIMpYyemMoii KoMIIeTeHUMH HaumenoBanue
(114 ee yacTH) OLIEHOYHOI0 CPe/ICTBA
4 OIIK-2 - Crioco6eH oCyIecTBISATh Tecmoegvie 3a0anus Nel-500
cOop, 00pabOTKy W aHAIN3 JAHHBIX, Bonpocut k 3auemy Nel-40
HEOOXOUMBIX JUTSl peLLICHHS Yuebnuie 3a0anus nposepsiemvie
MOCTABJICHHBIX YIPABICHYECKIX apyunyoNel
3a/1a4, ¢ UCIOJIb30BaHUEM Yuebnuie 3a0anus nposepsemvie
COBPEMEHHOTO WHCTPYMEHTApHs U 8pyuHyoNe2
UHTEJUIEKTYaJIbHBIX HH(POPMAIIMOHHO-
AHAJTITHYECKUX CHCTEM

7.2. TunoBble 321aHUS MJIM HHbIE MaTepHaJibl, HEOOXOANMBbIE /I TeKYIero KOHTPOJIs

7.2.1. TecroBble 3a1aHUI
(naumenosanue oyeHoyHO20 CPeocmaa)

Tunossie npuMepsl 3a1aHUI

1. YTo U3 mepeyncjeHHOr0 OTHOCHTCS K 00BEKTY ynpaBJieHus ?
O Baagenen mpomecca;



O  pykoBoauTenb, KOJUIETHATbHBIA OpPraH WM KOMHUTET, OCYIIECTBISIOIIUI YIPaBICHYECKOE
BO3JICIICTBHE;

M oraensHas JMYHOCTH WJIM TPyIIa, KOTOpas MOKET ObITh OOBEAMHEHA B KaKOe-JIHOO
CTPYKTYPHOE ITOApA3JIEICHUE U HAa KOTOPYIO OKa3bIBACTCs YIIPABIECHYECKOE BO3IEHCTBUE;

M cucrema, 1esITeIbHOCTEKOTOPOUPETIAMEHTHPYETCS Y IPABIISIOIIEHCHCTEMOI;

M mpouecc;

2. UTo 13 nepevncIeHHOr0 OTHOCHTCA K Cy0ObeKTy ynpaBjeHusi?

M Baagesen nmpoumecca;

M pykoBoauTenb, KOJUIETHAIbHBIA OpPraH WM KOMHTET, OCYIIECTBJSIONIMN YIPaBICHIECKOE
BO3JICHCTBHE;

| OTJeNbHASl JIMYHOCTh WJIM TPYIa, KOTOpas MOXET ObITh OO0OBbEIMHEHa B Kakoe-InOo
CTPYKTYPHOE MOJIpa3/IeieHUE U Ha KOTOPYIO OKa3bIBACTCS YIIPaBICHYECKOE BO3/ICHCTBUE;

O  cucrema, AeATeIbHOCTBKOTOPOHPETIIAMEHTUPYETCSYIIPABIIAIOIICHCUCTEMOIH;

O mpouecc;

3. ®opMyJIMPOBKA, PACKPHIBAIIASL CO/lep:KaHUe TEPMHHA «Ipouecca» B ¢Guiocopckom
JHUMKJIoNean4eckoMm ciaoBape (U.T. ®dpoJiosoii):

® : mporecc — 3TO 3aKOHOMEPHOCTh, MOCJICIOBATEIIPHOC U3MEHEHHE SIBJIICHUS, €r0 MEPeXoi B
Apyroe siBICHHE —: 3HaueHHe (PU3MUECKOW BEIMYMHBI, KOTOPOE MOKET NMPUHHUMATH JII000€

3HA4YCHUC,

O —I [OpoHeCC-3TO COBOKYINHOCTb B3aMMOCBA3daHHBIX U B33.PIMOI[CIZCTB}HOIIIHX BHU 0B
JACATCIIbHOCTH, npeo6pa3yfoumx BXOJbI B BBIXOAbI,

O —! MpOLECC-3TO COBOKYIHOCTb B3aWMOCBA3AHHBIX PECYPCOB U ACATCIBHOCTH, KOTOPLIC
Hp606p213y}OT BXOI ITpoecca B COOTBCTCTBYIOH_II/Iﬁ €r'0 BBIXO/[,

O —I Mpouecc-3To JII00ast oprann3oBaHHasA ACATCIbHOCTL, CIUIAaHUPOBAHHAdA T'CHCPUPOBATH

IpEeBapUTEIbHO YCTAHOBJICHHBIN JUIsI ONPEIENICHHOIO MOJb30BaTels BBIXOJ, O0ECIeYUTh
IIPY ATOM HEOOXOIMMBII BXO/I Ipolecca.

4. ®opMyJIHPOBKA, PACKPHIBAIOLIAN COJAepP:KaHHe TePMUHA «Tpoiecca» B crangapre UCO
cepuu 9000:94:

O -: MpoIlecC — 3TO 3aKOHOMEPHOCTD, MOCIEI0BATEIbHOE N3MEHEHHUE SIBJICHHS, €ro Mepexo]l B
JIpyroe siBJieHHe —: 3HaueHue (U3MUECKON BEIMUYMHBI, KOTOPOE MOXET MPUHUMATh J1H000e

3HAUYCHHUE;

® —  mporecc-3TO0  COBOKYITHOCTh  B3aMMOCBSI3aHHBIX W B3aMMOJICHCTBYIOIIMX  BH/IOB
NS TeIbHOCTH, TPE0OPa3yIONINX BXO/IbI B BBIXOIBI;

O —: MPOLECC-3TO COBOKYIMHOCTh B3aMMOCBSI3aHHBIX PECYpPCOB M JESTEIBHOCTH, KOTOpHIE
peoOpa3yroT BXO/ MpoIlecca B COOTBETCTBYIOMIHI €r0 BBIXOJ;

O —! MpoLecc-3TO Jr00asi OpraHW30BaHHAs JI€ATENbHOCTh, CIUIAHWPOBAHHAs T'E€HEPUPOBATh

IpeBapUTEIbHO YCTAHOBJICHHBIN JUIsI ONPEIENICHHOIO MOJb30BaTelNs BBIXOJ, 00EeCIeYuTh
IIPY 3TOM HEOOXOJIMMBII BXOJ1 ITpolecca.

5. @opmyJIMpOBKa, pacKpbIBaOIIasl CoJAep:KaHHe TEPMHHA «Mpolecca» B yueOHHKe MOJ
penakumeit O.I1. I'nynkunna «Bceodiee ynpapJieHrne Ka4eCTBOM)

O : IpOLECC — 3TO 3aKOHOMEPHOCTh, MOCIEI0BATEIbHOE W3MEHEHUE SIBJICHUS, €r0 MEPEexXo] B
JIpyroe sIBJICHWE —: 3Ha4YeHHE (U3MYECKOW BEIMYHMHBI, KOTOPOE MOXET MPUHUMATh JF000e
3HAYCHHUE;

o — IIpoLECC-3TO COBOKYITHOCTH B3aUMOCBA3aHHBIX u BSaI/IMO)IefICTBy}OHIHX BHUI0B
JESTENIbHOCTH, MTPE00Pa3yIONUX BXOABI B BBIXO/IBI,

® — mporecc-3TO0  COBOKYITHOCTh B3aMMOCBSI3aHHBIX PECYpPCOB M AEATEIBHOCTH, KOTOpBIE
peoOpa3yroT BXOI MPOIEcca B COOTBETCTBYIOIIHI €T0 BBIXO/;



O —: TpoLecc-3TO Jr00as OpraHU30BaHHAs JEATENbHOCTh, CIITAHUPOBAHHAs TE€HEPUPOBAThH
IPEBApUTEILHO YCTAHOBJICHHBIN 71 ONPENEeICHHOIO IOJb30BATENs BBIXOJ, OOECIEYUTH
Y ATOM HEOOXOAMMBII BXOJ] IpoLecca.

6. CooTrHecute (OpMYITHPOBKY, PACKPHIBAWIIYIO COJep:KAHHE TEPMHUHA «IPOIECCa» H
HCTOYHMK JIUTEPATYPbI, COAEPKAIUMMA TAHHYIO POPMYITHPOBKY

@HpOHeCC'fBTO COBOKYITHOCTH B3aMMOCBA3AHHBIX U B3aI/IMOI[€I\/JICTBYIOH_[I/IX BUJOB ACATCIIbHOCTH,
npeoOpa3yrolux BX0/Ibl B BEIXObI--- cTanaapT MCO cepun 9000:94;

<> poLecc- 3TO ACSITENbHOCTb, HAIllPaBJIICHHAs Ha JOCTHKEHHE YCTAaHOBIIEHHOW ILIeNu, KOTopas
UMEeT KOJMYECTBEHHOE M KauyeCTBEHHOE BbIpaXeHUE pe3ynbrara---ctangapt MCO
9000:2000. «CnoBapb TEpPMHUHOB U ONPEICTCHUIN»;

<>TpoLecc- 3TO  COBOKYMHOCTh  3JEMEHTOB: BXOJOB (MaTepuan wid UHpopMaius,
npeoOpazyemMble MPOLIECCOM JJIsi CO3aHUS BBIXOJOB) U PE3YJIbTATOB Mpolecca (MPOAYKIIHS,
Opak, orxon, wuHpoOpManus O Tmporecce) --- Opurtanckuii cranmapt BS6143:1992.
«PyKOBOACTBO IO SKOHOMHKE Ka4eCTBaY;

7. CooTHecute (hOPMYJTHPOBKY, PACKPHLIBAIILYI0 COJAEP:KAHHE TEPMHHA «IPOLECCA» H
HCTOYHHUK JUTEPATYPbI, COAEPKALIUI JTaHHYI0 (OPMYJIUPOBKY

<> POLIECC-3TO COBOKYIHOCTh B3aMMOCBSI3aHHBIX PECYPCOB U JEATEIBHOCTH, KOTOPBIE
peoOpa3yroT BXOJ Mpoliecca B COOTBETCTBYIOIIMN €ro BBIXOJ--- YU€OHUK IOJ pefakuuei
O.I1. I'nyaxuna «BceoO1iiee yrpaBieHne KaueCTBOMY;

< TPOLIECC — ATO 3aKOHOMEPHOCTb, IMOCIEI0BATEIBHOE W3MECHEHUE SIBJICHHS, €r0 NEPEXO] B
Ipyroe siBIeHHE —: 3HaueHue (PU3MUECKON BEIMUYMHBI, KOTOPOE MOKET MPUHUMAThH JH000e
3HaYeHHE--- Puocodckuit FHIUKIoNeanueckuii coBaps (M. T. @pososoit);

< IPOLIECC — 3TO TPYIIIA POJACTBEHHBIX 337a4, KOTOPHIE OMKUCHIBAIOT, KAK CO3JaTh MPOAYKT WIIU
yCIIyry, 4ToObl YyIOBIETBOPUTH MOTpeOUTENA--- Y4eOHUK moJ penakuueid aBTopoB C.
Ixopmxk, A. Baitmepckupx «Bceobiiee yripaBieHuEe KaueCTBOMY;

8. CooTtHecuTe (hOPMYJIHMPOBKY, PACKPLIBAIOIIYI0 CO/lep:KaHHEe TEPMHMHA «Ipouecca» M
HUCTOYHHK JIMTEPATYPbI, COAEPKAMMI TaHHYI0 (POPMYITUPOBKY

<> TPOILIECC-3TO COBOKYIHOCTh B3aMMOCBSI3aHHBIX PECYpPCOB U JESITEIbHOCTH, KOTOpBIE
npeoOpas3yroT BXOJ Ipoliecca B COOTBETCTBYIOIIMN €ro BBIXOJ--- YUEOHHK IO/ pelakiuen
O.I1. I'nynkuna «Bceobiiiee yrnpaBiieHre Ka4YeCTBOM);

<> Tpolecc — 3TO 3aKOHOMEPHOCTb, MOCIIEA0BAaTEIbHOE M3MEHEHHUE SIBJICHUS, €ro Mepexoi B
Jpyroe sBJICHHE —: 3HaueHHe (PU3MUECKOW BEIMUYUHBI, KOTOPOE MOKET NPUHUMAThH 000
3HaueHue--- punocockuit sHIMKIONeAnYecKkuil cioaps (M. T. @ponosoit);

<>Tmpolecc-3To  nobasi OpraHW30BaHHAsl JIEATENbHOCTh, CIUITAHUPOBAaHHAS TE€HEPHPOBATh
MpeBapUTENbHO YCTAHOBICHHBIM JIJISI ONMPEAENEHHOTO IOJb30BAaTENsl BBIXOJ, O0ECTIeYUuTh
Mpu ATOM HEOoOXOAMMBIA BXOJ TIpolecca--- ydeOHUK moa penakimuedn B.A.Jlanumoyc
«Bceobmiee kauecTBo (TQM) B poCCHHCKUX KOMIAHHIX)»

9. CootHecuTe (OPMYJIHPOBKY, PACKPHIBAIIYI0 CO/ep:KaHHE TEPMHHA «Ipolecca» H
HCTOYHHUK JUTEPATYPbI, COAEPKANIUI JTaHHYIO (GOPMYJIUPOBKY

<> TpoLecc- 3TO  COBOKYMHOCTh — 3JEMEHTOB: BXOJOB (MaTepuan wWiM uHbOpManus,
npeoOpasyemMble IPOLECCOM Ul CO3/IaHUsl BBIXOJIOB) M PE3yJbTaToOB Ipoliecca (MpOoayKLus,
Opak, orxon, wuHpopMalus o Tmpoiecce) --- Oputanckuii cranmapt BS6143:1992.
«PyKOBOACTBO IO SKOHOMHKE KaueCTBay;;

<> MPOLECC — ATO IPYIIA POACTBEHHBIX 33/1ay, KOTOPbIE OMUCHIBAIOT, KAK CO3/1aTh MPOIYKT WU
yCIIyTy, YTOOBI YAOBIETBOPUTH IOTpPEOUTENsA--- y4eOHWK Toa penaknuer aBTtopoB C.
Jxopmx, A. Baiimepckupx «Bceobiiee ynpaBieHHe KaueCTBOMY;



<>Tmporecc-3To  obasi  OpraHW30BaHHAs JIEATEIbHOCTh, CIUIAHUPOBAaHHAST TE€HEPUPOBATH
NpeBapUTEIILHO YCTAHOBIICHHBIN UISI ONPEICIICHHOTO TOJB30BaTeNsl BBIXOJ, O0ECIICYHTh
IpH 3TOM HEOOXOAMMBIA BXOJ TIpolecca--- ydeOHWK moa pemaknueirn B.A.Jlamumyc
«Bceobmee kagecTBo (TQM) B pOCCHIICKUX KOMITAHUSX )

10. M3 xakux mepevyncJeHHbIX KOMIIOHEHTOB COCTOMT CTPYKTYPHAas cxemMa nmpouecca?
M neATenbHOCTD 0 YIIPABJIEHHIO TPOLIECCOM;
O mociemoBarenbHOCTh B3aMMOACHCTBHS (DYHKIIHOHAIBHBIX YaCTEH B H3ICIIHH;
M neaTenbHOCTH 1O MPE0OPA3OBAHUIO BXOIOB B BHIXOJIBL;
O wammenoBanwue, 0003HaYeHHE, QYHKIMS, OJOK HAYaI0-KOHELL;
M BXOBI ¥ BBIXOJIBI IIPOLIECCA;
M pecypcsl mporecca, B TOM 4rcie (OpMaIn30BaHHYIO0 TEXHOJIOTUIO €0 BBIIOIHEHMS,

Kpurepun oneHku:

4 Oayna BBICTABISAIOTCS CTYICHTY IPH OTBETAaX HA TECTOBBIE BOMPOCHI JICKTPOHHOTO
yueOHUKa M0 KaXKJI0 TeMe.

7.2.2. IlpakTHyeckoe 3a1aHue
«IIpoBenenne KiIaccu(PpUKANUU MPOLECCOB OPTrAHUA AU

1. 3aganue:

1. Ilomyuuts y mnpemnojaBarensi BapuaHT. 3aJaHbl HCXOJHBIC JAHHBIC, COJEpIKAIINE
Ha3BaHME MPEANPUATHS C YKa3aHHEeM 00JIacTH ASITeNbHOCTH, BUA TPOU3BOANMON MPOAYKIIMH WU
YCIIYT U T.[.

2. OnpenenuTs U MEPEUYUCTUTH B BHJIE CIKCKA OM3HEC-TIPOLIECCHI, OCHOBHBIE IMPOIIECCHI;
BCIIOMOTaTEJIbHBIE TIPOLIECCHI U TIPOLIECCHI YITPABICHHUS.

3. CoctaBUTh OOIIYI0 MOJIENb OM3HEC-TIPOIIECCOB OpPraHU3alliy B BUJE PUCYHKa HA 1 JucTe
dbopmara A4.

4. OhopMHTh OTUET B TIEUATHOM BH/IE.

Kputepun onenkmn:
3aureHo - CTYACHT BBIIIOJIHUII 3a1aHUC MMOJIHOCTBIO NI C HE3HAUYUTCIIbHBIMU OHII/I6KaMI/I;
He 3auTeHO — cTyIeHT 3a7aHKe He BBIIOIHWII

«IlocTpoenne IDEF0-mMonenu npomecca»

2. 3aganue:

Yacrs 1

1. BeiOpatb 0JIMH U3 MPOLECCOB, ONMCAHHBIX B MpakTU4Yeckoil pabore Nel, u omnucarhb ero ¢
ucnosabs3oBanueM merogonoruu IDEFO:

1.1 OmnpenenuTh UCXOAHBIE AaHHBIE, HeoOXomumble s moctpoeHus IDEF0-monenu
nporiecca (BXObI, BBIXOJBI, pecypchl U ympasieHue). Iloctpouts «HyneBoit» ypoeHb IDEFO-
MOJIEJIN ITpoLiecca.

1.2 Tloctpouts «iepBsiit» ypoenb IDEF 0 - monenu npouecca (poBecTH 1€KOMITO3ULIUIO
«HYJIEBOTO» YPOBHS).

Yacts 2

1.3 Iloctpouts «BTOpOi» ypoBeHb IDEF 0 - momenu mporecca (MpoBECTH JEKOMITO3UITHIO
OJTHOTO U3 TPOIIECCOB «I1€PBOroy» ypoBHs). OPOpMHUTH OTUET

2. OpopMHTB OTYET B TICYATHOM BHJIE.

Kpurepum ouenku:
3a4YTeHO - CTYACHT BBITIOJIHIII 33/1aHUE TTOJHOCTHIO WIIM C HE3HAYUTEIbHBIMU OIIMOKaMU;



He 3aureno — CTYACHT 3a/JlaHHUC HC BLIITOJITHUII

7.3.1. Bonnpochl K NpOMeKYTOYHOI aTTecTaluu

Cemectp_4__
0 Bomnpockr k 3auety
/1

1. OmnpezneneHne OM3HEC-TIPOIIECCA U €r0 CTPYKTYPHBIX AJIEMEHTOB

2. Bunbr OusHec-mipoIeccon

3. Llenu, 3anaun, GYHKIUU U TPUHITUIIBI IIPOLIECCHOTO YIPABJICHHUSI.

4. Pouib 1 3HaUEHHME TPOIIECCHOTO MOIX0/1a B YIPABICHHH.

5. JlekoMmo3uims OM3HEC-NPOIeCCOB KaK 00BEKTOB YIIPaBJICHUSI.

6. CoBMelleHre MPOIECCHOM U (PYHKIIMOHAIBHON CUCTEM YITPABIICHHUS.

7. TexHuka BblACTICHUS OM3HEC-TIPOIIECCOB B OPraHU3aLuU

8. OCOOCHHOCTH MEHEDKMEHTA OM3HEC-TTPOIECCOB: HHYKUHUPHHT U PEHHXHHUPHHT

Q. Pacripenienenne GyHkimii MeX Iy MporeccaMu.

LO. IIporiecc ynpapieHus OpraHU3alUeil U CCTEMa MOKa3aTeleH.

L1. Pecypcel nporiecca u ero perasaMeHTUPOBaHUE.

12. CoriacoBaHHe BXOJIOB U BBIXOJIOB MEX/IY IPOIIECCAMH

L3. CyIHOCTh PEUH)KUHUPUHTA U €T0 BUJIBI

14. AHanu3 cyniecTByrouel MoJieny OU3Heca U €ro MpoleccoB.

15. Coznanue Mojenu Oyaymero OusHeca U €ro Nporeccos.

L6. Monenu OU3HEC-TIPOIIECCOB M BEIOOP METOJIOJIOTHH MOJICITUPOBAHUS.

L7. DKCHepTHOE MOJIETUPOBAaHNE OM3HEC-TIPOLIECCOB.

L8. MopenupoBanue OU3HEC-TPOIIECCOB HA OCHOBE MPEIEACHTOB.

L9. OO0BEKTHOE MOICTMPOBAaHNE OM3HEC-TIPOIIECCOB.

20. DyHKIIMOHAIBHOE MOJICITMPOBAaHUE OU3HEC-TIPOLIECCOB

P1. WupopmaninoHHOE MoJIenpoBaHNe OU3HEC-TTPOLIECCOB

02. OpraHu3aloOHHOE MOJIETMPOBaHUE OU3HEC-TIPOLIECCOB

03. WH(popmaninoHHbIE TEXHOJIIOTUH B MOJIETMPOBAHUHU OHU3HEC-TIPOIIECCOB.

04, PernamenTanysi 6M3HeC-IPOIIECCOB MPH MOMOIIX I11a0JIOHA.

25. CrpykTypa ma0s10Ha perjaMeHTa BhIIOJIHEHUsl OU3HeC-Tpoliecca.

6. PernamenTanus 6usnec-nporeccon no IDEF.

P7. Opranu3anys HTHXUHUPUHTOBBIX KOMIIAHHH.

P8. TpeboBaHus K OpraHM3alMK IPOLECCHOrO yIpaBieHus, npuBeaeHHble B cranaapte [OCT
P 11CO 9001

P9, Tpebosanus crangapra 'OCT P UCO 9001k nporeccam

30. Pa3paboTka mporeccHoi MoJesIu OpraHu3auu

31. MoenupoBaHue MPOIECCOB C HCIOIb30oBaHueM Meroaooruu IDEFQ

B2. OrnpeziesieHne B3auMOJICHCTBUS U COTJIACOBAHUS MPOIIECCOB

33. Pa3zpaboTka cuctembl TOKa3aTeiaed mpoueccoB (IOKa3aTenu  pe3ydbTaTUBHOCTH,
nokazaren  A(QQEKTUBHOCTH,  MOKa3aTedd  MPOU3BOAUTEIFHOCTH,  KIFOUYECBBIE
OTlepallMOHHBIE OKA3aTENH)

34, [Tokazarenu pe3yIbTaTUBHOCTH TPOIIECCOB

35. IToka3zarenu 3¢ (eKTUBHOCTH MPOILECCOB

36. [Tokazarenu MPOU3BOIUTEIILHOCTH IPOIIECCOB

37. KiroueBble onepanyoHHbIe MOKa3aTeu MPOLECCOB

38. Metoxa MonenupoBanus mpoiieccos: 0siok-cxema (Block-Diagram)

39. Metona moaenupoBanus rmpoieccoB: [Iuarpamma nocineaosarenbaoctu (FlowChart)

10. Meron mozenupoBanus npoueccon: CereBoit rpapuk (ActivityNetworkDiagram)




7.3.2. Kputepuu 4 HOPMbI OLEHKH

dopma
NpoBeIeHust
Cemectp . Kpurepun u HOpMbI OLIEHKHU
NMPOMEKYTOUYHOI
aTTecTanuu
3a4er Crynent nHaOpan 40 u Oonee
«3aYTCHO 0aJuIOB 10  HAKONHUTEIbHOMY
pEUTHHTY
Crynent Habpan 39 u MeHee
«HE 3aUTEHO» 0aJuIoB MO  HAKOMHUTEIHbHOMY
pEUTHHTY




8. YueOHo-MeTOoAMYecKOe U MH(OPMAITMOHHOE O0ecTieYeHHe TUCIIUITHHBI

8.1. O0si3aTesibHAA JIUTEPATYpPa

Ne
n/n

ABTOPBI, COCTABUTEH

3arsaaBue (3aroJioBoK)

Tun (yueOHuK, yueOHOe
nocooue, yue0Ho-
MeToAnYecKoe mocooue,
NPAKTHKYM, AP.)

I'ox n3panus

KoauuecTBO B
HAy4YHOH
ounobanorTeke /
HaumenoBanmne 9bC

JxoH, /I>kecToH

VYnpasnenue OU3Hec-IpoLeccamMu:
MPAKTUYECKOE PYKOBOJICTBO IO YCTICIIHON
peanu3alnuy MpoeKTOB

2019

http://www.iprbooks
hop.ru/86792.html

(mara oOpareHus:
10.03.2020)

JIsnpay, 0. B.

Teopus mporeccHOTO yrpaBiieHuUs

MOHoTpadus

2019

https://new.znanium.
com/catalog/product/
1023242 (nata
oOpareHus:
10.03.2020)

3onotyxuHa, E. b.

MonenupoBanne OGH3HEC-TIPOLIECCOB

YuebHoe mocodue

2017

https://new.znanium.

com/catalog/product/
767202 (nara
oOparieHus:
10.03.2020)

8.2. JlonosinuTebHAS JIUTEpPATypa

n/n

ABTOpBI, COCTABUTEIH

3arsiaBue (3aroJi0BOK)

Tun (yueOHukK, yueoHoe
nocooue, yueOHo-
MeToAnYecKoe mocooue,
NPAKTHKYM, AP.)

Ton m3nanus

KoanuyecTBO B
HAY4YHOH
oudamorexe /
HaumenoBanue
9BC

ITarenkwuii, B. E

VYnpasieHue OuzHec-mpoleccamu

yuebHoe rnocodue

2017

http://www.iprbo
okshop.ru/78539.
html (mara




Tun (yueOHUK, ydeOHOE

KoanuyecTBO B

HAY4YHOH
Ne nocooue, yueoHo-
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK) I'ox n3panus ounoaunorexe /
n/n MEeTOAHYECKOEe Mocodue,
IpaKTHRYM, Ap.) HaunMeHoBaHHe
p y 9 p’ 3BC
oOparteHus:

10.03.2020)




8.3. Ilepeuyenp mpogeccHOHAJBHBIX 023 JAHHBIX M HWH(OPMANMOHHBIX CIPABOYHBIX
cucreM

. denepanbHbIN 00pa3oBaTenbHBINA TOpTAT «KOHOMHKA. Connosiorus. MeHeKMEHT
[l [ DnextponnsIiii pecypc] caiit -Pexxum mocryma: http://ecsocman.hse.ru;

. ®denepanpHas Ciyx0a TOCYJApPCTBEHHOM CTAaTUCTUKH [DJIEKTPOHHBIM pecypc:
ounmaneHeIi cait. — Pexxum mocryma: http://www.gks.ru;

o Karanor y4yeOHMKOB, 000pyIOBaHMSA, ODJIEKTPOHHBIX PECYpPCOB [DIEKTPOHHBIN
pecypc]: caiit. - Pexxum nocryma: http://ndce.edu.ru;

. YuuBepcurerckas HHQopMalroHHas cuctema «Poccusi»: pecypchl U CEpBUCHI st

HSKOHOMHYECKMX M COLMAIBHBIX HCCIEJOBAHNH, YYEOHBIX TNPOTrpaMM M TOCYAAPCTBEHHOTO
yrpasienus [DIeKTpoHHbIH pecypce]: caiiT. — Peskum mocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Bompockl 3KOHOMHKHY» // [DIEKTpOHHBIM pecypc]: caiit. - Pexum
noctyma: http://www.vopreco.ru.

8.4. [lepeyeHb NMporpaMMHOro odecredeHust

Ne Hanmenosanme IO PexBu3uTHI Aorosopa
n/n (naTa, HOMep, CPOK /1eliCTBHUS)
1 Windows Horosop Ne 690 ot 19.05.2015r., cpok aeiicTBus -
6eccpodHo
2 Office Standart Horosop Ne 690 ot 19.05.2015r., cpok aeiicTBus -
OeccpodHo;
Horosop Ne 727 ot 20.07.2016r., cpok aeiictBus -
6eccpouHO

8.5. Onncanue MaTepuaJbHO-TeXHUYeCKOH 0a3bl, HEOOXOAMMOM /ISl OCYIEeCTBICHHSA
00pa30BaTeIbHOIO MpoLecca Mo JMCHUIIMHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX

Ka0MHeToB, J1a0opaTopuii, MACTEPCKUX U

Ne AP. 00bEKTOB /IS MPOBeIeHHA

N/ | NPaKTHYeCKHUX U J1a00OpaTOPHBIX 3aHATHIA,
MOMELUEHHUH VI CAMOCTOATEIbLHOMI

paboThl o0yualoumxcs (HoMep ayAUTOPUN)

ITepeyenb 0CHOBHOTO 000pYyAOBAHMA

Aynuropus BeOkoHpepeHuMH. YueOHas ayauTopusi | DKpaH TeleBU3HOHHBIN, HIMPMBI, IPOKEKTOP HA
JUTA IPOBEICHUS 3aHATHI JICKIIMOHHOTO TUIA. Y4eOHasl | IITaTUBE. CTOJ IPETOAAaBaTENbCKUM, CTYJbs
ayauTopus U NPOBEACHUS 3aHATHH CEMHHApCKOTo | MperojaBaTeNbCKue., TpaHCIapaHT-TIEPEeTsKKA,
THna.  Y4eOHas  ayAuTopust AN KypPCOBOTO | CHCTEMHBIH OJIOK.

1 MPOEKTUPOBAHMS (BBIMOJHEHHS KYPCOBBIX pabor).
YuyeOHast aynuTOpHs ISl TPOBEICHMS TPYIIOBBIX H
WHMBHIYaJIbHBIX KOHCYJbTallMi YdeOHas ayIuTopHs
JUIL TIPOBEJICHMS 3aHATHUH TEKYIIEro KOHTPOIS |
npoMexxyrouHoit arrecrarmu. (YJIK-807)

Aynutopus BeOKoH(pepeHInil. YueOHas ayauTopusi | DKpaH TEJEBU3MOHHBIN, IMIMPMa, MPOXKEKTOp Ha
JUISL TIPOBEJICHHS 3aHATHI JIGKIIHOHHOTO THIA. YueOHas | mTaTuBe. CTOJN  IPENoJaBaTeNbCKUM,  CTYJ
ayJAMTOpHsSl JIsl TIPOBEJICHHS 3aHATHH CEMHUHAPCKOTO | MPEroJaBaTeNbCKUM, TpaHCIapaHT-IepeTsHKKa,
THma.  YyeOHas  aymuToOpus  JUIT  KYpPCOBOTO | CHCTEMHBIH OJIOK.

2 NPOEKTUPOBAHMS (BBINOJIHEHHS KYPCOBBIX pabor).
VYueOHast ayquTOpHs AJsl MPOBEJCHUS TPYIOBBIX U
WHJIMBHIYaJIbHBIX KOHCYJbTallMH Y4eOHas ayIuTopHs
JUIL TIPOBEJICHMS 3aHATHUA TEKYIIEro KOHTPOIS |
npomexyroynoi arrecrauuu. (YJIK-810)



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumenoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0OMHETOB, JIa00PaTOPHUii, MACTEPCKUX U
Ap. 00bEKTOB /ISl IPOBEAEeHNS
NMPAKTHYECKHUX 1 JIAa00PATOPHbIX 3aHATHH,
MOMeIEeHU JJIs1 CAMOCTOATEIbHOMI
padoThI o0yyarommxcsi (Homep ayAuTOPUM)

IlepeyeHb OCHOBHOIO 000PY/10BAHUS

KomnerotepHsiii KJI1acc. ITomemenue IS
CaMOCTOSTENIFHOW paboThL. YueOHas aymuTOpHs I
NPOBEICHUS 3aHATHH CEMHHApCKOro THUIa. YyeOHas
ayAMTOpHS  JUIi  KYpPCOBOTO  HPOEKTHPOBAHMS
(BBIMOJIHEHUST KYPCOBBIX paboT). YueOHast ayauTopus
JUIL TIPOBEJCHUS TPYNIOBBIX M HHAWBUIYaJIbHBIX
KOHCYJIbTallMi. YueOHas ayAuTopusi [yl MpOBEICHHS
3aHSATHH TEKYLIEro KOHTPOJS M HPOMEXYTOYHOH
arrecrarmu (I'-401)

Cron yuennaeckuii, cryn, [IK ¢ BeIxoqom B ceTh
HMHTEPHET




