MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
deneparbHOE TOCYAAPCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHNUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUHN TOCYIapCTBEHHBIA YHUBEPCUTET

b1.0.12.05

(uHOexc OucyuniuHot)

PABOYASA ITPOI'PAMMA JTUCHUIIJIMHBI

Hp CANIPpHUHUMATECIbCKAasA ACATCIbHOCTD 5

(Haumenosanue OUCYUNIUHbL)

110 HAIIPaBJICHUIO NMOATOTOBKH (CHEIUAIIBHOCTH)
38.03.02 MenemKmMeHT

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A
Jloructuka v yrpasJieHUE LEMsIMH TIOCTaBOK

dopma o0ydeHHUs: OUHAs
I'ox mabopa: 2021
Oomras Tpynoemkocts: 2 3E

Pacnpeueneﬂue aC0B JUCHHUIIMHBI IO CeEMECTPpaM

CemecTp 5

®opma KOHTpOJIsI | 3ader ¢ Hroro
Buja 3angaruii OIICHKOM
Jlexuun 2 2
JlaGopaTopHbie - -
IIpakTrnueckue - -
PykoBoJICTBO: KypcoBble paboThI (ripoektsl) / PI'P - -
[TpoMexxyTouHast aTTecTalus 0,25 0,25
KonraktHas pabota 2,25 2,25
CamocrosTenpHas padoTta 69,75 69,75
KoHnTpoas - -
Hroro 72 72
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Crapmmii npenogasarens [loranosa E.A.
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PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

X OtcyTcTBYET

Peniensent

(Oondicnocmy, yueroe 36anue, cmenetsb, Qamunus U.0.)

Pabouas mporpamma qucHMIUIMHEBI cocTaBieHa Ha ocHoBaHuu GI'OC BO u yuebHoro miana
HarpasieHus: moarotoBku (crnenuansHocty) 38.03.02 MeHemKMeHT, HapaBICHHOCTD (IIPOQHUIIb)
JlorucTuka u yrnpapjieHUe HEIsIMUA TTOCTaBOK

Cpok neiicTBus padoueii mporpaMMepl AMCHHUILIHHBI 10 «31» aBrycra 2025 r.

COI'NTACOBAHO

PYKOBO,I[I/ITCJ'IL JAcmapTaMCHTa 6aKaJ'IaBpI/IaTa (SKOHOMI/IIICCKI/IX U YIIPABJICHUCCKHUX nporpaMM)

«_» 2020 . C.E. Bacunbena
(noonucw) (U.0. Damunus)

YTBEPXIEHO

Ha 3acenanuu nenapramenTa
NIpeAIIPUHUMATEILCTBA

(mpotokon 3acenanust Nel ot «28» aBrycra 2020 r.)

P YKOBOAUTCIIb ACTIapTaMCHTA NPCAIIPUHUMATCIILCTBA

«_» 2020 r. H.C. Kapriea
(noonucw) (U.0. @amunus)




1. Ilesib ocBOEGHHS TUCHUIIIUHBI

Lenp ocBoeHus IUCHUIUIMHBI — (GOPMUpOBaHHE Y OOydaromuxcs (GOpMHUpPOBAaHUE Y
CTYJICHTA CUCTEMbI 0230BbIX 3HAHUI IO TEOPUH, METOAOJIOTHU M METOIaM OM3HEC-TUTAHUPOBAHMUS, a
TaK)Ke MPAaKTHUECKUX HAaBBIKOB Pa3pabOTKu OU3HEC-IIJIaHa MPEANPUHUMATENLCKOTO TPOEKTA.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO
JIMCUMIUIMHBL M TPaKTUKHU, HA OCBOEHUHM KOTOPBIX OasupyeTcs JaHHas JUCLUILIMHA!
[Ipennpunumarensckas  gesrenbHocTs 1,  IlpeanpuHumarenbckas — JesTE€IbHOCTh 2,

[TpennpuHuMarenbckas AesiTeNbHOCTS 3, [IpeanpuHumaTenbekast 1eTeNbHOCTS 4.

I[I/ICL[I/IHJII/IHLI " OpPaKTHUKH, TSI KOTOPBIX OCBOCHHC HaHHOI;'I JUCIHHUITIIMHBI HCOGXOI[I/IMO KakK
MMpEACCTBYIOIEC: HpCI[HpI/IHI/IMaTeHBCKaH JCATCIIBHOCTD 6.

3. Iliianupyembie pe3yJibTaThl 00y4eHUs1

dopmMupyemsbie U
KOHTPOJINpYyeMble
KOMIIETEHIIMH
(Koa 1 HAMMEHOBaHUE)

NHaukaTopbl 10CTHXKEHUST
KOMIIeTeHIH i
(Koa 1 HAaMMEHOBaHUE)

IInanupyemble pe3ybTaThl
o0yueHust

YK-2 Cnocoben
OINpEENATh KPYT 3ajay B
paMKax MOCTaBICHHON
LIeJIU U BbIOUpaTh
ONTUMAJIBHBIE CIIOCOOBI UX
pelieHus1, UCXOIs U3
NEHCTBYIONINX MPABOBBIX
HOPM, UMEIOTIIUXCS
pPECypCOB ¥ OTPaHUYECHUH

VYK-2.8 ®opmynupyert u
pernraer

COBOKYITHOCTh
B3aMMOCBSI3aHHBIX 3a/1a4 B
paMKax IMOCTaBJICHHOM IeJIH
COCTaBJICHHS OM3HEC-TIIaHa
MPEANPUHIUMATEIBCKOTO
MIPOCKTA.

3HaTh: TEOPETUYECKUE OCHOBBI
IIOCTAHOBKH IIeJIeH M 3a/1a4 IIPOCKTa,
HPHHIKITBI OU3HEC-TUTAHUPOBAHUS,
CTPYKTYPY U COJepkKaHue paboT 1Mo
OW3HEC-IUIAHUPOBAHUIO.

YMeTh: onpeaenars Kpyr 3a1a4 B
pamMKax MOCTaBJICHHOM 1eu 1
BBIOMPATh ONTUMAJIbLHBIE CITIOCOOBI X
pELIeHUS], UICXO U3 JTEHCTBYIOLIUX
MIPaBOBBIX HOPM, UMEIOIITUXCS
pPECYpPCOB U OTPAaHUYECHUH;
OpPraHU30BBIBATH U BBIIOIHATH
paboTy 1o cocTaBleHUIO OM3HEC-
TJIaHa TTPOEKTA

Brnanets: HaBbIKaMu ompeieNieHus: U
pelIeHUs Kpyra 3a7a4, UCXOI U3
JEHCTBYIONIUX MPABOBBIX HOPM,
UMEIOIINXCS PECYPCOB U
OTpaHUYEHUN; HABBIKAMH
OpTaHH3AIMH U BBITIOJTHEHHS padoT
10 COCTABIICHUIO OM3HEC-TIIaHa.

VK-3 Cnocoben
OCYIIECTBIISATh
COIIMAJIEHOE
B3aMMOJIEHCTBHE U
peaTM30BBIBATH CBOKO POJIb
B KOMAaH/IE

YK-3.5 [Ipumensier
OCHOBHBIE ITpaBUJIA U
TEXHUKHU COITUATEHOTO
B3aMMOJICHCTBHS B
MIPOIIECCE COCTABIICHUS
Ou3Hec-TIIaHa MPOEKTa.

3HaTh: OCHOBHBIC ImpaBHjia U TCXHUKHU
COILIMAJIbHOTO B3aUMO/ICHCTBUS B
IponeCcCe COCTABIICHUA Ou3Hec-1IIaHa
MPOCKTA, MPUHIIUIIBI B3aUMOICHCTBUS
B KOMaHJI€ ITPOCKTA, OTINYNA pOJ'ICfI B
6I/I3H6C-HJI3.HI/Ip0BaHI/II/I.

YMeETh: OCYLIECTBIATH COLMATIBHOE
B3aMMO/JICHICTBHE, PEATU30BbIBATH
CBOIO POJIb B KOMAHJIE B IIPOIIECCE




®opmMupyembie U
KOHTPOJIUpYeMble
KOMIIETEeHIMH
(ko1 1 HAUMEHOBAHME)

NuaukaTopsl J0CTHXKEHUS
KOMIIeTeHIH i
(Koa 1 HAMMEHOBaHUE)

Ilnannpyemble pe3yabTaThl
o0yueHust

6H3H6C-HJ’I&HI/IpOBaHI/I5[.

Bnaners: HaBbIKaMU COLIMATILHOTO
B3aUMOJICUCTBUS B KOMAH/I€ ITPOEKTA,
HaBbIKaMU YIIpaBJIEHUs KOMaHI0M
IpoeKTa B Impolecce Ou3Hec-
IJIAHUPOBAHUSL.

VYK-6 Criocoben
YIPaBJISITh CBOUM
BPEMEHEM, BBICTPAUBATh U
peanu30BbIBATH
TPAEKTOPUIO
CaMOpa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHMS
B TEUCHME BCEH KU3HHU

VYK-6.7 IIlpumensieT 3HaHue
0 CBOHMX pecypcax U ux
npenenax (JIMTYHOCTHBIX,
MCUX0(U3HOTOTHIECKHX,
CUTYaTUBHBIX, BPEMEHHBIX
U T.J.) JUIsl YCIICUTHOTO
cocTaBJIeHHs OU3HEeC-
TJTAHOB JISI
MpeANPUHUMATEIbCKUX
MIPOCKTOB.

3HaTh: OCHOBHBIE NPaBUiIA
YIIPABJICHUS BPEMEHEM, METO/IbI
yIIpaBJIEHUs pecypcaMu, CliocoObl U
WCTOYHUKH MOTYYCHUsI HHPOPMALUU
JUIsl COCTaBJIeHUs] OM3HEeC-IJIaHa.

YMeTb: OCYIIECTBIIATH PEATU3ALMIO
TPAEKTOPUHU CAMOPA3BUTHS Ha OCHOBE
IPUHLIUIIOB 00pa30BaHMsI B TEUEHHE
BCEH JKU3HU; TPAMOTHO ONPEIENATh U
pacupenenaTb pecypesl A
cocTaBJIeHUs] OM3HEeC-TIJIaHA.

BHaI[eTI)I HaBbIKaMHU pa3BUTHUSA U
peann3aiy TPaeKTOpUH
CaMOpPa3BUTHUA Ha OCHOBC IIPUHIUIIOB
00pa3oBaHus B TCUCHUE BCEH JKU3HH;
HaBBIKAMHU CaAMOCTOSITEILHOTO
OBJIaJICHUSI HOBBIMH 3HAHHSIMH B
cdepe OM3HeC-TIIAHUPOBAHUS.




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

®opMbl TEKYLLEro

Bun . KOHTPOJISA
Monyab . HaumenoBanue TeM 3aHATHIA
(pasnen) yueOHoit (yaeBmoii paboTs) Cemectp |O0bem, u.| baauasl | HHTepakTHB, 4. | (HAHMMeHOBaHHUe
padoThI OLIEHOYHOI'0
cpeacTBa)
Monyns 1. Jlex Tewma 1. [InanupoBaHue Kak HHCTPYMEHT 5 2 15 - TectupoBanue 1
busnec- YIIPaBICHUS IIPOCKTOM. [IpaxTueckoe
[IAaHUPOBAHHE CymHocTh OU3HEC-TITIAaHUPOBAHUSI. 3ananue 1
Cp Tema 2. CTpyKTypa U coJepKaHUE pa3IeioB 5 24 15 - TectupoBanue 2
OM3HEC-TUIAHUPOBAHHUS. [TpakTyeckoe
saganue 2
Cp Tewma 3. BeiOop opranu3anmoHHO-IPABOBOM 5 21,75 15 - TectupoBanue 3
dbopmbl OU3HECA U CUCTEMBI [IpakTnueckoe
HAJIOr000JI0KEHUSI. 3amaHue 3
Cp Tewma 4. OpopmieHue u npe3eHTanus Ou3Hec- 5 24 15 - TectupoBanue 4
TUIaHA. [IpakTrueckoe
3ajanue 3
ITA Hrorosoe TecTupoBaHue 5 0,25 40 - Hrorosoe
TECTHPOBAHUE
Hroro: 72 100




5. O6pa3oBaTesibHbIE TEXHOJIOTHH
C uenpro GpopMHUpOBaHUSI KOMITETCHIIMH y CTYJCHTOB B y4EOHOM IPOIIECCE UCIOIB3YIOTCS
TPAAUIUOHHBIC U TUCTAHIMOHHBIC O6pa3OBaTeHLHbIe TEXHOJIOTUHU

6. MeToauuyecKue YKa3aHUusA 110 0OCBOCHUIO JUCHUIIJIMHBI

B xo/1e NeKIMOHHBIX 3aHATUH HEOOX0IMMO BECTH KOHCIEKTHPOBAaHKE y4eOHOr0 MaTepuaia.
OO01ye u yTBEepAUBIINECS B IPAKTHKE MPaBHJIa U IPUEMbl KOHCTIEKTUPOBAHUS JICKIMIA:

1) KoncniektupoBaHue JIEKIHUI BEAETCS B CIELUAIBHO OTBEACHHOM J1JIsl 3TOr0 TETPAAU

2) HeoOxoaumo 3anuceiBaTh T€MY M IUIAH JIEKLMH, PEKOMEHAYEMYIO JUTEpaTypy K TeMe.
KoHcnekr sydine moapas3aensTh Ha MyHKTHI, Taparpadsl, co0t01as KPaCHYIO CTPOKY.

3) Mna BblAENEHUS pa3leioB, BBIBOJOB, OIPEJCICHUH, OCHOBHBIX HAEH MOXXHO
UCIIOJIb30BaTh MapKepbl M CTHKepbl. Ha3BaHHblE B JIEKIMM CCBUIKM Ha II€PBOMCTOYHUKU
IIOMEYAIOTCS Ha MOJIAX, YTOOBI IPU CAaMOCTOATENIBHOM paboTe HAWTH U JONUCATh UX.

4) B KOHCHEKTE JI0CIIOBHO 3allMCHIBAIOTCS ONPEAEIEHUS MOHATUM, KaTerOpUi M 3aKOHOB.
Kaxnomy oOyuaromemycs He0OXOAMMO BBIPAOOTaTh M MCIOJIB30BaTh JONMYCTUMBIE COKpAILEHUS
HauOosee pacnHpOCTPAHEHHBIX TEPMUHOB M IMOHATUH. B KOHCHIEKT cieayeT 3aHOCUTH BCE, 4TO
IpernoJiaBaTesb MULIET Ha JOCKE, a TAKXKe PEKOMEHYeMble CXeMbl, TaOIULbI, TUarpaMMbl U T.11.

CaMmocrosiTenbHasi paboTa CTYAEHTOB 10 JUCLUUIUIMHE OCYIIECTBISAETCS C LEJbIO
yri1yOJeHusl, PaclIuPEeHUs, CUCTEMATU3alMU U 3aKPEIJICHUs OJIYYEHHBIX TEOPETUUECKUX 3HAHUM,
(opMUpPOBaHUS YMEHHUI HCIIOIb30BaTh HOPMATUBHYIO, IIPABOBYIO, CIIPABOYHYIO JTIOKYMEHTALUIO U
CHELHAIbHYIO JIUTEPATypy, Pa3BUTHS IIO3HABATENIBHBIX CIOCOOHOCTEH U aKTUBHOCTH CTY/AEHTOB, a
Tak k€ (OPMUPOBAHMSI CAMOCTOSATEIBHOIO MBIIIJIEHUS, CIIOCOOHOCTEW K CaMOpa3BUTHIO,
CaMOCOBEPILIECHCTBOBAHUIO M CAMOPEAIN3allii, Pa3BUTHs HCCIIEI0BATEIbCKUX YMEHUN.

Kpurepusimu oLieHKH pe3ylbTaTOB CAaMOCTOATEIbHONW padOThI CTYJEHTA SIBJSIOTCSA: YPOBEHb
OCBOCHMS CTYJIEHTOM Yy4eOHOro Mmarepuajga,; yYMEHHUs CTYAEHTa HCIOJIb30BaTh TEOPETUUYECKUE
3HAHMS [P BBIITOJIHEHUU UHIMBUIyaJIbHBIX 3aJaHUM.

IIpu paGote ¢ OCHOBHOM U JIOMOJHUTENILHON JIUTEPaTypOi 11es1eco00pa3HO NPUAEPKUBATHCS
TaKoW mocienoBaTenpHOCTH. CHavana MmpoYuTaTh BECh 33JaHHBIA TEKCT B ObIcTpoM Temrie. Llens
TAKOTO YTEHMs 3aKII0YaeTcs B TOM, 4TOOBI co3JaTh oOIlee NpeAcTaBieHHe o0 H3ydyaeMoM
MaTepuaie, MOHATh OOIIUKA CMBICT MPOYUTAHHOTO. 3aTeM MPOYUTATh BTOPUYHO, OoJjiee MEIJIEHHO,
4TOOBI B X0JI€ YTEHUS TIOHATh U 3alIOMHUTH CMBICIT IPOYUTAHHOTO.

[Ipn moAroToBKe K TECTUPOBAHHUIO OOyYaromeMmycss HEOOXOAUMO MOBTOPUTH JIEKIIMOHHBIN
MaTepuanl IO MPOHJCHHBIM TEMaM, O3HAKOMUTBCA C PEKOMEHIyeMOH muTepaTypou. Jlms
YCIELIHOTO BHINIOJHEHUS! TECTUPOBAHUS BAa)KHO BHUMATEJIbHO IMPOYMTATH MOCTaBJIEHHBIN BOIPOC,
HE TOPOIUTBHCSA, O3HAKOMMTBCS CO BCEMH BapMaHTaMU OTBETOB, MPEXKIAE YEM JelaTh
OKOHYATEJIbHBIN BHIOOP.



7.

OueHouHbBIE CpeICTBA

7.1. IIacopT OLIeHOYHBIX CPEACTB

Cemectp

Koxa xonTposmpyemoii HaumenoBanue
KOMIIeTeHIIUH (WJIN ee YACTH) OILIEHOYHOI0 CPeICTBA

5

YK-2 Bompocsr k 3auety Ne 10-24
Hrorosoe TectupoBanue
TectupoBanue 1
TectupoBanue 2
[IpakTuueckoe 3ananue 1
[IpakTuueckoe 3aganue 2

YK-3 Bompocsr k 3auety Ne 1-9
TectupoBanue 3
[IpakTrueckoe 3ananue 3

YK-6 Bompocsr k 3auery Ne 25-40
TectupoBanue 4
[IpakTnueckoe 3ananue 4

7.2. TunoBble 3aJaHUS] MU HHbIE MATePUAJIbI, HEO0X0IMMBbIe VIl TEKYIIEero KOHTPOJIs

7.2.1. UToroBoe TecTUpOBaHHE

Tunosbie npuMepsI 3a1aHUH
Tema 1. [TonsiTre OM3HEC-TUTAHUPOBAHUS TPOEKTOB. DYHKIIUHN U IPUHIHIIGI ITITAHUPOBAHUSI.

1.

IIponecc mIaHUpOBaHUs ONPEACIIACT:
IIPUHLAII OPTaHU3aluK YIIPABIICHUS;
METOJ, OPTaHU3aLUN YIIPABJICHMUS;
(GYHKIUIO OpraHU3aliy yIpaBiIeHUS;
KOHLICTILIMIO OPraHU3aluy YIIPaBICHU.

. XapaKTepHHe YCPTHI IIJIAHUPOBAHUA:

OTHMPAETCS HAa JTAHHBIE TIPOIUIBIX TIEPUOJIOB;

KOHTPOJIUPYET Pa3BUTHUE NIPEANPHUATUS B MIEPCIICKTUBE;
BEPOSITHOCTHBIN XapakTep;

po¢eCCUOHABHBIN YPOBEHb PAOOTHUKOB TIJIAHOBBIX CITYXKO.

. CocraBnenue u peajm3anus 1jiaHa:

HEIPEPBIBHBIN MTPOLIECC;

MPOIIECC CO3/IaHUSI YErOTO HOBOTO, BEUHBIM MOWUCK (POPM M METOJOB Pa3BUTHS;
OJlHA U3 OPTaHU3AIIIOHHOMPABOBBIX (HOPM MPEANPHUATHIA;

MPUHIIMINAIBHO HOBBIA BHJ XO3SIMCTBOBAHUS, MO3BOJISIOIIMN peaIN30BbIBATH

TBOPYCCKUC UJICH COOCTBEHHHUKA IpCApUATHUA.

4.

BI/ISHGC-HHaHI/IpOBaHI/Ie o0ecreynBaeT IJI1 OpraHu3anuu  IMOJIYYCHHUE MECJIOTro psdaa

MOJIC3HBIX PE3YJIbTATOB, NCKIIKOYA:

CHOCO6CTByeT KOHKPETHOCTH U HCJICYCTPEMIICHHOCTH MCHEKCPOB B IIPUHATHUN

penieHuni;

MOMOTaeT MEHeKepaM OIpeIeysaTh MPOIBIKEHUE B Pa3BUTHH OM3HECa;
rapaHTHPYET OM3HECY YCIeX U MOJyYeHHE MPUOBLIEH;
obecreunBaeT JOCTHKEHUE HIeTeH.

. KakoBa otnnuunrenpHas yepra Ou3Hec-1iaHa’?




— KpPaTKOCPOYHOCTH TIJIaHA

- CBOJIHBIN XapakTep On3Hec-IIaHa (CBsA3b cep: OT MPOU3BOACTBEHHO-TCXHUUCCKOM
JI0 MapKETUHTO-COBITOBOM, MX B3aUMHOE BIIMSHUE U BIUSHUE HA PE3YJIbTUPYIOIINE TOKA3aTEIH )

— JOJTOCPOYHOCTh TUIAHUPOBAHUS, OPUEHTAIIHSI Ha CTPATETHUECKOE Pa3BUTHE U
CTpaTEruio

- OpPUEHTHP Ha MOJIy4YeHHE MPUOBUILHOTO OM3HECA U CHIDKEHUE U3JEPIKEK

6. B kakux cioydyasx HeoOXxoaum OU3HEeC-TUIaH:

— TpeOyIOTCSI UHBECTULIMH;

- CO3J1aI0TCS] HOBBIE (PUPMBI;

— TpeOyeTcss pEKOHCTPYKITUSI MOIITHOCTEH;

- HEO0OXOUMO OIICHUTDH BIUSHUE MEHSIIOIICHCS CPEeibl;

- TpeOyeTcs OIIEHUTh YPOBEHb PHCKa;

- BCE OTBETHI BEPHHBI,

- MPABUJIBHOTO OTBETA HET.

7. ®uHaHCOBBIH T1aH (Or0KET) — 3TO. ..
JICHESXKHBIN (POoHT;
MOCTYIUICHUE JICHE)KHBIX CPEIICTB;
— BBIOBITHE JIEHEKHBIX CPE/ICTB.
. IlpennpuHumMarensiM 1 MeHeIKepaM (PMHAHCOBBIH IJ1aH MOKa3bIBAET:

— Kakoe cooTHoIIEHNE 3aIUTAHUPOBAHHBIX JIOXO/0B OT MPOJAXK U 0KUTACMBIX
pacxo/ios;

— Ha xakyro mpuObUIb MOKHO PaCUUTHIBAThH B PE3YJIbTaTe OCYIIECTBICHUS IPOEKTA U
peanu3anuy BHIOpAaHHOW CTpaTeruu;

— Korna u oTkyaa 0ku1aeTcsi IOCTYIICHUE JICHEKHBIX CPEJ/ICTB;

- Kakum Oyner (pmHaHCOBOE TIOJIOKEHUE TIPEITPHUSITHS K KOHITY T0/1a;

- Bce oTBeTs! BepHBI;

7. TloTeHIMalbHBIM HHBECTOpaMm(kpeauTopaM) (UHAHCOBBINA IJIaH TO3BOJISET MOJYYUTH
OTBETHI Ha BOIIPOCHI:

A. CkoJbpKO peanbHO NoTpeOyeTcs IEHEKHBIX CPE/ICTB;

b. Ha nonyuyenue kakoil npuObLIN MOKHO PaCUUTHIBATh;

B. KakoBa skoHoMHueckas 3¢ (HheKTUBHOCTh IPOEKTa;

- Bepno A u b;

- Bepno A u B;

- Bepuobu B

- Bepno A

- Bepuo A, b, B;

8.bu3Hec-IaH  OCBOGHHWS HOBOTO IPOM3BOJICTBA OTHOCHTCS K BHIY
TUTAHUPOBAHUSL.

— YKOHOMHYECKOTO

— JOITOCPOYHOTO

- TEKYIIEeTOo

— CTpaTEruuecKoro

9. BeinenuTe Tpy OCHOBHBIE IPUYHHBI, TOYEMY MBI TOJKHBI TUTAHUPOBATH OM3HEC?

- Ou3HecC-TIJIaHUPOBaHUE — 00 TyMbIBaHUE UEH

- Ow3Hec-IIaH — paboYnii MHCTPYMEHT TSI IPUHSITHS PEIICHUS, KOHTPOJISA,
YIIPaBJICHUS

— Ou3HEC-TIJIaH — Coco0 COOOIICHUS UeH 3aMHTEPECOBAHHBIM HHBECTOPAM

— OW3HEC-TIIaH — CPEJICTBO ISl MTOTYICHHS JICHET

— OW3HEC-TIaH — CPEJICTBO JUIS MTOTYICHHS JILI'OT

10. HazoBuTe paBHIIbHYIO TIOCIIEIOBATEIIBHOCTD JKU3HEHHOTO IIMKJIa TOBapa:

o



yucia,

qyucia,

— pOCT, HACHIIICHHE, BHEAPEHUE, 3PEIIOCTh, CIIA,

- BHEJPEHUE, 3PENIOCTh, POCT, HACHIILIEHUE, CTIa/I;

- BHEJPEHUE, CMall, 3peJIOCTh, POCT, HACHIIICHHUE;

- BHEJPEHUE, POCT, 3pe0CTh, HACHIIICHUE, CIIal;

- BHEJPEHUE, POCT, HACBILLIEHUE, 3PEJIOCTh, CIal;

11. VkaxuTe nBa YTBEpKIEHUS, COOTBETCTBYIOIIME pa3aeny «Onucanue NpeanpusTus» 13
MIPUBEICHHBIX HUXKE:

— camasl KpaTkasi 4acTh Ou3HecarljiaHa,

— YKa3bIBa€T OCHOBHBIE IaHHBIC O MPEINPUITHH,

— TMPEeICTaBIIAET IIEHOBYIO CTPATETHIO,

— PpacKpbIBaeT UCTOPHIO CO3TaHuUs OH3HEca,

— TMIOKa3bIBAET CBSI3M MEXIY dTaraMu paboT U CPOKAMU UX BBITTOJHEHUS,

— OTpa)kaeT pe3ysbTaThl UCCIEIOBAHNS PHIHKA.
12. Bribepute aBa yTBEpXKIEHUS, COOTBETCTBYIOIINE pa3neny «MapKeTHHTOBBIN IUIaH» U3
IIPUBEICHHBIX HUXKE:

— OIpeAeNseT MmIaH cObITa,

— COJICPIKHT PE3yJIbTaThl UCCIICIOBAHMSI PhIHKA,
— OIUCHIBACT MOJUTHKY IICHOOOPa30BaHMUSI,

— TIIOKa3bIBACT JOXOJbI U paCXOdblI,

— ONKCHIBACT OCHOBHBIC PUCKH MPOCKTA,

— COJEP>KUT KOMUH MMaTEHTOB, JUIICH3UH, IOTOBOPOB.
13. Vkaxure aBa YTBEPXKICHHS, COOTBETCTBYIOIIME pa3ieny «Pe3romMe» U3 4YHCIa,

MMPUBCACHHBLIX HUXKEC!

- pacKpbIBaeT IPEUMYILECTBA MECTOIOJIOKEHMUS,

— COJEP)KUT pe3yJbTaThl UCCIIEOBAHUS PhIHKA,

— SIBJISIETCS CaMOM KpaTKOM 4acThl0 OM3HEC-TIIaHa,

— TIOKa3bIBAeT CBSI3U MEX]y dTanamu padoT U CPOKaMH MX BbIIOJHEHMS,
— 00OCHOBBIBAET J1I0XO/IbI U PACXO/bI,

— MHUIICTCA ITOCJIC 3aBCPUICHUA BCECTO Ou3Hec-1IaHa.
14. BLI6epI/ITe ABa YTBCPKACHUA, COOTBETCTBYIOIINEC pa3acily ((HpOI/ISBOI[CTBeHHHﬁ IJ1aH»

M3 YrcJia, IPpUBCACHHBIX HHUXKC!

qyycia,

— omnpeacidacT COCTaB MHBCCTUIIMOHHBIX pacxXoa0B,

— 00OCHOBBIBAET BBI60p KaHaJIOB MIPOABWIKCHUS U C6BITa,

— JaCT XapaKTCPHUCTHUKY OCHOBHBIX TEXHOJIOTHUYCCKUX onepaunﬁ,
— MOKa3bIBACT JOXOJAbI U paCXOHbI,

— OIIUCBIBACT OCHOBHBIC PUCKHU ITPOCKTA,

— COJEPXKHUT pacueT OIEHOK YKOHOMHUYECKOM 2P(HEKTUBHOCTH MPOEKTA.
15. Vkaxwute nBa YTBEp)KIEHUS, COOTBETCTBYyIOIIUE pazfeny «DHUHAHCOBBIM IUIaH», W3
MMPUBCACHHBIX HUKEC:

— oTpakaeT 000CHOBaHHUE U pacyeT Or0KeTa MapKEeTHHTa,
— IIOKa3bIBACT JOXOJbI U paCcXodbl ITPOCKTA,

— OIIHCBIBAET XapaKTEPUCTUKU IIPOAYKTA,

— OTpaxaeT JEHEKHbIE TOTOKHU MPOCKTa,

— pazpabaTrbIBaeTCs MO 3aBEPIICHUN BCETo OM3Hec-TIIaHa,

— COHCPIKUT KOIIMH ITaTCHTOB, HHHCHSHﬁ, AOTOBOPOB.
16. BLI6epI/ITe ABa YTBCPKACHUA, COOTBCTCTBYIOLIUC PA3ICITy ((HpI/IJ'IO)KCHI/IC», n3 4uciia,

IMPUBCACHHBIX HUKEC:



— OTpa)kaeT OCHOBHBIC PE3yJIbTAThl UCCIICIOBAHUS PHIHKA,

— TIOKa3bIBaeT JOXOIbI H PACXOJIbI,

— COJEP)KUT KOIIUH MAaTEHTOB, JTUICH3HI, JOTOBOPOB,

— JIaeT OMHCAHKE MTPOU3BOJICTBEHHOTO MPOIIecca,

— COJICP)KUT OT3BIBBI ABTOPUTETHBIX OpPTraHU3aIHA,

— ONUCHIBACT KIFOYEBHIC XapaKTEPUCTUKH MPOTYKTA.

17. BeiGepute 1Ba yTBEP)KACHUS, COOTBETCTBYIOIIHNE Pa3liey «AHAN3 PhIHKA», U3 YKCIIa,
MIPUBEICHHBIX HUKE:

— ONKCHIBACT KIIOYEBHIC XapaKTEPUCTHKH MPOYKTA,

— ormpenenseT miaH cObITa,

— OmpezenseT Cpoc Ha IPOAYKTHI U YCIYTH,

— ONKCBHIBAET BHIOOP KaHAIOB COBITA,

— OTpaXkaeT pe3yJbTaThl aHAIN3a KOHKYPEHTOB,

— OmpeJeNnsieT UHBECTHIIMOHHBIC 3aTPATHI.

18. IIpu cocraBinennn Ou3HeC-TUIaHA UCTIOIB3YETCS:

- MaKpOIKOHOMHYECKHUE MTOKA3aTeIN

- OyxranTtepckas HHpOpMaIus

- CITMCOK JIMTICH3UI

19. Pa3zpaboTtka Ou3Hec-IIaHa HAYMHACTCS C. ..

- OpTaHU3aIOHHOTO TJIaHA

- IUTaHa TIPOU3BO/ICTBA

- TUTaHa MapKETHHTA

- (buHAHCOBOTO TUIaHA

20. Pe3rome Ou3HEC-TIIIaHA COIEPIKUT KpaTKue cBeeHus o (00) ...

- pBIHKaX cObITa, KOHKYPEHTAX, U PE3yJbTaThl MAPKETHHIOBOT'O aHAJIM3a PhIHKA

- MECTE PacroIOKeHUsI 00bEKTa HHBECTUIIUN

- CYIIHOCTH IPEJIaraeMoro mpoeKTa u ero 3hdekTnBHOCTH

- TEXHOJIOTUIECKOM IIPOLIECCEe TUIAHUPYEMOTO TIPOU3BO/ICTBA

21. TurynbHBIN TMCT OM3HEC TUTAHA CONEPIKUT UH(POPMAITHIO O:

- WHUIUATOPE MPOEKTA.

— XapaKTePUCTHKE MPOU3BOAUMOrO ToBapa (yCIyTHn).

- CpOKax peanu3aliy MpoeKTa.

— aHaJIN3€ KOHKYPEHTHBIX MPEUMYIIECTB TOBapa (yCIyTH).

22. Kakuie kpuTepuu He00X0AMMO MTPOAHATTM3UPOBATH TP COCTABICHUH pe3toMe?

- 1esp Ou3Heca

- BO3MOKHOCTH OH3HECa,

- TOUYKa 6€3yOBITOYHOCTH,

- KOHKYPEHTHBIE IPEUMYIIECTBA,

- OpPICTPYKTYypa

23. PekomeHTyeMblil 00BeM TEKCTa pe3toMe:

- OJlHA CTPAHUIIA;

- JIBE CTPAHUIIBI,

- MSATh CTPAHUIL;

- JIeCSITh CTPAHMII.

24. O6beKTaMu MapKETHHTa SABIISIOTCS:

- TOBapbI

- YCITyTH

— (bupmbI



- BCE BBINICTIEPEUUCIICHHBIE OTBETHI

25. Tlo3unmoHnpoBaHue TOBapa — 3TO:

- CEeTMEHTUPOBAHUE PHIHKA

— OIpeJIeJIEHUE YPOBHS BOCIPUSATHS MTOTPEOUTENISIMU HJIEd HOBOTO TOBapa

- MOUCKH JIOCTOHHOTO MeCTa TOBapa Ha PHIHKE, UCXOs U3 €r0 MPUHATHS
MOTpeOUTEIIMU

- BBIOOD 1I€JIEBOTO PHIHKA

26. IIpoBeieHre MApKETUHTOBBIX UCCIIEIOBAHUM [TO3BOJISIET PEILaTh CIEAYIOIINE 3aJaun:

— MOWCK MOTEHIMAJIBHBIX OKYIAaTeIel U IeTalbHBIA aHAJIN3 MOTPEOHOCTEN
CYIIECTBYIOIIUX MOKyMIaTeIen

- MOTHBAIIMIO MTOKyHaTenen

- MIPO/IaXka TOBAPOB IO LIEHE HUXKE Ce0eCTOMMOCTH

— yBEIMYEHHUE PealIbHBIX JOXOJI0B IPakIaH

27. ObecrieueHne panvoOHAIBFHOTO HMCIIOJIB30BAHHUS PECYPCOB M MONYYCHHUS MaKCHMAaJIbHON
MPUOBLIN U PEHTA0CTLHOCTH — ITO:

- METO/I ITAHWPOBAHUS PACXOJIOB
CPEeACTBO IJIAHUPOBAHUS PACX0/I0B

- (GYHKIUS TUTAHUPOBAHUS PACXO0JIOB

- 1eJTb TUTAHUPOBAHUS PACXOJI0B

28. PaccuuThiBaeTCsl KaK OTHOIIEHHUE CTOMMOCTH TOTOBOM MPOAYKIIMM K CPEIHEroJoBOH
CTOMMOCTH OCHOBHBIX IIPOU3BOJICTBEHHBIX (POHIOB — 3TO. ..

— peHTa0eIbHOCTh MPOAYKIHH

- dhong00TIAYA

— peHTabeIbHOCTh KanuTana

— BaJIOBast MPUOBLIH

29. KanengapHoe miiaHupOBaHUE IPEyCMaTPUBAET:

- pacyer peHTabeIbHOCTH MTPOU3BOICTBA MPOTYKIINN

- pa3paboTKy KaJleHIapHO-TNIAHOBBIX HOPMAaTHBOB

— MIPOBEPKY BBIMIOJIHEHHUS TJIAHOB

- Ha/ICMOTp 32 PEMOHTOM 000PYAOBaHHUS

30. Te pacxo/bl, BeTHYMHA KOTOPBIX HE W3MEHSIETCS TPU YBEIUYEHUH WU YMEHBIICHUU
o0beMa npoun3BojicTBa (00beMa TOBapoOOOpOTa):

- pa3oBbIE PacXo/ibl

- TEKYIIHE PacXO/bl

- MIePEMEHHBIE PACXObI

MTOCTOSIHHBIE PACXO/IbI
31 Uro onpenenseT Touka 0€3yObITOUHOCTH B OM3HEC-TUIAHE U1 HOBOTO NMPEATIPUSATHS:

— CTPYKTYpY 3aTpart AJsl HOBOTO MPEIIpUsATHS,

— JIeHEe)XKHBIEe IOTOKH, KOTOPbIE CIOCOOHBI MOKPHITH BCE 3aTparThl,

— CIpOC Ha MPOAYKIUIO M BEIOOP IEJIEBOTO CErMEHTa,

— OLIEHKY MOTpeOHOCTH MPOU3BOJCTBA B MaTepUaiax U 000py10BaHUH,

— pacueT CTOMMOCTHOM OLIEHKH U CPOKOB 3aBEpIIECHUs padOT MO MPOEKTY,

— o0BeM npojax, Npu KOTOPOM BbIpydKa paBHa U3JAepKKaM?

32. Opunnyeckoe uau (GU3NYECKOE JHI0, TPUHUMAIOIIEE PEIICHHE W OCYIIECTBISIOIIEe
BJIIOJKEHHE COOCTBEHHBIX M WHBIX MMPUBJICYCHHBIX HUMYIICCTBCHHBIX MWW HWHTCIUICKTYAJIbHBIX
CPE/CTB B MHBECTUIIMOHHBINA MPOEKT 00ECIeUunBaloIIee UX 1eJIEBOE UCTIONb30BaHUE, SBIISETCS:

- HHBECTOPOM,

- 3aKa3YUKOM,

— WCIIOTHUTENIEM padoT,



— MOJIb30BaTEIeM 0ObEKTOB.

33. HHCTUTYUIMOHATBLHBIMH WHBECTOPAMH SIBISIOTCSA: 1) WHBECTUIIMOHHBIE (DOHIIBI;
2)xoMMepueckne OaHKHW; 3)CTpaxoBbIE OpraHM3aIiy;, 4)MHOCTPAHHBIC TPAXKIAHE, S5)PU3NUECKUE
auna:

- , 3,4,

4
N

- 1,2 3.

34 Komana mpoekTa — 3T0. ..

- rpymna COTPYAHUKOB, KOTOPBIE BCET/Ia CPBHIBAIOT CPOKH MPOEKTA

- COBOKYITHOCTb JIUII, 00bE€AMHEHHBIX B pab0Te HAJl MPOEKTOM

— MOCTABIIUKH Y TIOJIPSITYUKU B IPOEKTE

- aBTOPBI, PEIAaKTOPBI U YIACTHUKH MPOCKTHOM IS TEITHHOCTH

35. OcHOBHas 33j1a4a PyKOBOJAUTEIS POEKTa MpU (OPMHUPOBAHUN M CO3TAHUU TPOECKTHOM
KOMaH/Ibl 3aKJIF0YAETCS B!

- MIPUBJICYCHUH B MPOCKT JIYUYIINX CHCIIHAICTOB;

- (hopMHUpOBaHUH TPOSKTHON KOMAHIBI 110 TIPUHITUTTY «KaK MOYKHO MECHBIIIC
3aIJIaTUTh, KAK MOXKHO OOJIbIIIE TIOTYYUTH;

— (dbopMupoBaHUM 00BEAMHEHHON €IUHBIMH LIETSIMU U LIGHHOCTSIMH TPYIIIIBL,
COCTOSIIIEH U3 JIOJICH U3 pa3HbIX OPraHU3AIMOHHBIX U IPO(ECCUOHATBHBIX KYIbTYP;

- HUYETO U3 MEPEUUCICHHOTO.

i)

i)

N
awN

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS

OOyuaromuiics MPOXOAUT MTOrOBOE TECTHpOBaHHE MO Kypcy B LleHTpe TectupoBaHus B
KOHIIE CeMecTpa, BOMPOCH (HOPMHUPYIOTCS aBTOMATHYECKH. MaKCHMaabHO 3a HWTOTOBOC
TECTUPOBAaHUE MOXKHO NoNyduTh 40 0aioB, Oaibl BHICTABISIOTCS KOMIIBIOTEPOM aBTOMATHUECKH
M0 pe3yJabTaTaM MPOUIEHHOTO TECTUPOBAHUS.

Kpurepuu onenku:

40 6annoB — 35 BEpHBIX OTBETOB.

0 6a0B — 0 BEpHBIX OTBETOB.

bannel BbICTABISIOTCS MPONOPLMOHAIBHO KOJMYECTBY BEPHBIX OTBETOB: 1 BEpHBIA OTBET
=1,14 6anna.

7.2.2. TecrupoBanue
Tunosble MpuMeEPbI TECTOBBIX 3a1aHUIA
Tema 1
1. OcHOBHBIMU IPUUMHAMU pa3pabOTKHU OM3HEC-TIaHA SBISIOTCS:
—  9TO JJaHb MOJIE;
—  3TO UHTEPECHO;
— ybeauTh MHBECTOpA B 11EI€00PA3HOCTH MPEJOCTABICHMS IEHET JUIsl pealli3alii MIPOeKTa;
—  BEpHOCTH BBIOpaHHOMY KypCy (GUPMBI;
—  HE3aBHCHUMOCTH OT CITyJaiHBIX 00CTOSTEIBCTB;
—  BCE OTBETHI BEPHHI.
2.  OCHOBHO/ 11eJIbI0 OM3HEC - TIJTaHA SBIISIETCS:
—  JIOCTHKEHHUE NMPOLBETaHUs (PUPMBI;
—  3ammMTa OT OAaHKPOTCTBA;
—  JIOCTH)KEHMe OajlaHca jKeJTaHUI U BO3MOXKHOCTEN (PUPMBI;
— oOoralieHue Ton-MeHeIHKEPOB (PUPMBI;
—  TMPaBWIBHOTO OTBETA HET;
3. BriOepure, Ha Kakue BOIPOCHI JODKEH OTBETUTH OW3HEC - TUTaH:



—  THe celyac HaxoauMmcs?

—  3a4eM MBI 37IeCh?

—  3a4eM MbI 3TO Aesaem?

—  KyJza aBuxeMmcs?

—  KakK MbI ipujeM tynaa?

4. Omnpenenure Tanbl OU3HEC-TITIAHUPOBAHUS:

—  TIOATOTOBUTEIIHHBIN;

—  OwW3HeC — aHaJIu3;

—  Ou3HEC — KOJUIEIK;

—  OILICHKA LIeJeH, pecypcoB;

—  3aBepLIAIONINI;

—  TOJArOTOBKA PE3IOME;

—  cocTaBlieHHE OM3HEC — IUIaHa;

—  TIpaBWIbHBIX OTBETOB HET.

5. IloTeHuMaIbHBIM UHBECTOPAM(KpeauTopam) (PMHAHCOBBIN IIJIaH MO3BOJISIET TTOJYYUTh OTBETHI
Ha BOIIPOCHI:

A. CKOJBbKO peanbHO NOTPEOYETCsl IEHEKHBIX CPEACTB;

b. Ha nony4yenue kakoil mpuObLIH MOKHO PACUUTHIBATS;

B. KakoBa skoHOMH4eckas 3(p(peKTUBHOCTh MPOEKTA;

— Bepuo Aub;

— BepHo A uB;

— BepuobuB

— BepHo A

— Bepuo A, b, B;

Tema 2
1. OtBet Ha Bonpoc: «EcTh 11 KOMaHAa JI0/Iei, CIOCOOHAs OCYIECTBUTh 33 [yMaHHBIH
IPOEKT?» J1aeT pazjien Ou3Hec-IIaHa:
—  ONHCaHue NPOAYKIIUHU, padOT U YCIYT;
—  aHaJu3 phIHKA, MAPKETUHT U TIPOJIAXKH;
—  IUIaH IPOU3BOJICTBA;
—  OpraHHU3alHMOHHBIN MJIaH.
2. ITmaH NeHeXHBIX PAcX0I0B U MOCTYIUICHUH OTpa)kaeTcs B pasjiere Ou3Hec-TuiaHa:
—  «lInan npousBoacTBa»
—  «OpraHu3aioHHBIN TIaH»
—  «MapKeTHHIOBBIN IUIAH
—  «DUHAHCOBBIN IIAH
3. Pacuetsl ce0ecTOMMOCTH BBITYCKAEMOM MPOTYKITUH (YCIIYT) BRIMIOTHIIOTCS B pasjene
OM3Hec-TUIaHa.
—  (uHaHCOBOM
—  MapKETHHTOBOM
—  TIPOU3BOJCTBEHHOM
—  OpraHM3alIOHHOM
. Pa3paboTka Ou3Hec-1m1aHa HaunHaeTCs C. ..
—  OpraHU3alMOHHOrO IJIaHa
IJ1aHa MIPOU3BOJICTBA
IJIaHa MapKeTHHTa
—  (unaHCOBOTO TUTaHA
5. YKaxuTe o4epeTHOCTh pelIeHUs 3a/1a4 pu OU3HeC-TIIIaHUPOBAHUUI
cOOp U MOATOTOBKA CTATUCTUYECKOM, aHATUTUYECKOM 1 MPOTHO3HON MHGOpMAITUU

D



aHaJIM3 YyBCTBUTEIBHOCTH MPOEKTA K N3MEHEHHUSM BHYTPEHHUX U BHEITHUX (PaKTOPOB
pa3paboTKa 1iesielt, CTpaTeruy U TAaKTUKU peau3aluu MpoeKTa

orpeziefieHue HeOOXOAUMBIX PECYPCOB Ui pean3aluy Henen

olieHka 3(hPeKTUBHOCTH MHBECTUIIMOHHBIX 3aTPaT

Tema 3

1. Kakas oprann3aiiuoHHO-TpaBoBasi (hopMa MpearpusITHsI IPEANONaraeT, YTo NpUObLIb U
JTUKBUJAIMOHHBIA OCTAaTOK PACIPEACIISIIOTC MEXy pAOOTHUKAMHU B COOTBETCTBUU C UX TPYIOBBIM
y4actuem?

2

IIPOU3BOJICTBEHHBIN KOOIIEPATUB
YHUTApHOE MPEANPUATHE
3aKpBITOE aKIIHOHEPHOE OOIIECTBO
OTKPBITOE aKLIHOHEPHOE OOLIECTBO

. Kakas u3 NEPCUUCIICHHBIX KOMMEPUYCCKUX OpFaHI/ISaHI/Iﬁ corjacuo I' PAKIAHCKOMY KOJCKCY

P® nomkHa BBIONHATH TOJIBKO 33/1a4, KOTOPHIE ONPECIICHBI B YCTaBe, UCKIII0Uas JIO0bIE IpyTre
BU/IBI JeSITENIbHOCTH?

(O8]

HpOI/I?;BOIlCTBeHHI)Iﬁ KOOIICpaTHuB
X035HUCTBEHHOE 00I11€CTBO
XO3SIICTBEHHOE TOBAPUIIECTBO
YHUTAPHOE IIPEAIPUITHE

. [lepexo Ha yIIPOIIEHHYIO CUCTEMY HAJIOT000JI0KEHUS HE OCBOOOKIAET

HAJIOTOIUIATCJIBIIUKOB OT YILJIIAThI:

4

Hajiora Ha npuObLIb

HJC

Ha UMYILIECTBO

€IMHOT'O COLIMAIBHOTO Hajlora

OTYMCIIEHUH Ha po¢3aboIeBaHus U TPAaBMATU3M

. HaﬁHHTe IMOHATHEC, KOTOPOC ABJIACTCA 0606H_[8.IOH_II/IM I BCEX OCTAJIbHBIX MTOHATHH

MIPEACTABICHHOTO HIDKE P, M 3aIUIIUTE MUY, 01 KOTOPO OHO YKa3aHO.

FOPUINYECKOE JIUIIO0

MIPOU3BOJICTBEHHBIN KOONIEPATUB

YHUTAPHOE MPEATPUITHE

MOJTHOE TOBAPHUIIIECTBO

00IIIeCTBO C OTPAaHUYCHHOW OTBETCTBEHHOCTHIO

5. Moxer 1 opraHu3aius NpUMEHSATh B CBOEH JEATEIIbHOCTH Pa3HbIE CUCTEMBI
HAJIOTOO0JI0KEHUS

Ja

OJHO3HAYHO OTBCTUTH HECJIb351
HCT BEPHOI'o OTBETA

HCT

TOJIBKO OJJHY

Tema 4

1.

no

[Tpe3zenTanuio GM3HEC-TIaHa MOTYT ITPOBOJUTH ...

HHBECTOPBI

pa3pabOTUMKH U TIPUTIIAIIICHHBIE CIICITAATTHUCTBI

MEHEe[KEePBI

[TpennpuHUMaTeTh «OTKPHIBAETY» H(GOPMALIMIO 10 OU3HEC-TIIaHY. ..
WHBECTOPaM

KJIIOYEBBIM IIapTHEpaM



COTpPYIHUKAM, B Cllydae MpOBEIeHUS 3a0aCTOBKH

3. Ponp 6uzHec-mu1aHa 11 MpeANPUHUMATEIIS ONIPECTAeTCS ...

—  BO3MOXHOCTSIMHU OITMCATh HJICIO

—  U3MepeHHeM 00beMa HEOOXOUMBIX CPEICTB

—  €ro BO3MOXKHOCTSIMH MOJICTTUPOBaHUS OM3HECA

4. Kro co3maer Ou3HEC-IIJIaHBL:

—  COOCTBEHHHKHY;

—  WHBECTODBHI;

—  KpPEeIuTOpHI;

—  MEHE/DKEpHI;

—  BCE OTBETHI BEPHBI;

—  TIPaBUIBHOTO OTBETA HET.

5. VYmpapieHre KOMMYHHKALUSIMU B TIPOLIECCE COCTABICHUSI OM3HEC-TIIIaHA OCYIIECTBIISETCS
MIPY MMOMOIIH CIAEAYIOIIUX JEHCTBUM:

—  aHanu3 (UHAHCOBO-XO35IMCTBEHHON EATEIILHOCTH OpraHU3auu

—  COBEIIaHUs, BCTPEYH, MPE3CHTAIIUN

—  JIOKYMEHTHPOBaHUE B3aMMOOTHOIICHUI

Kpartkoe onucanue u perjiaMeHT BbITIOJTHEHUS

TectupoBaHue MPOBOIUTCS MO U3YYEHHOMY B PAMKaX CaMOCTOSITEIILHON paOOThI CTY/ICHTA
MarepHuaiy Ha KoMmbioTepe. K TecTHpoBaHUIO JOMYCKAIOTCS BCE CTYICHTHI.

Kpurepum ouenku:

5 6amtoB — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BEepHBIX OTBETOB.

Batel BEICTABISIFOTCS TPONOPIIMOHATIEHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBIN OoTBET = 1 Oa.

7.2.3. IlpakTHyeckoe 3a1aHHue
TunoBbie NpuMepbI NPAKTHYECKUX 3aJAHUH
IIpakTnyeckoe 3aganue 1
HaunuTte pabotaTh HaJ OM3HEC-TIJIAHOM CBOETO NMPOEKTa, OTBETHUB Ha CIIEAYIOIINE BOIIPOCHL:
1). HaumenoBanue Bariero npoexra.
2). damMuIUK UL, BXOJAIIUX B COCTaB MPOEKTHOM I'PYIIIIHL.
3). Lenu Bamero npoexra.

OO0s3aTenbHO J1aliTe KPaTKyK XapaKTEpUCTUKY MPONYKUIUU WM YCIYTH; OMNMILUTE, KAKUM
oOpa3oM Bam npoaykt unm yciyra OyayT cIOCOOCTBOBaTh YAOBJIETBOPEHHUIO MOTPEeOHOCTEH
Bamux xnuenroB. JlaiiTe kpaTkylo HMHQOpPMAMIO O TEXHOJOTHMHM, TOPrOBBIX CEKpeTax WU
YHUKAJIBHBIX XapaKTePUCTUKAX, KOTOPbIE MO3BOJIAT BaM JOCTHYb JIMIEPCTBA B BEIOpaHHOM 061acTu
JeSITEIbHOCTH.

4). OnuIuTe CUIIbHBIC U ClIa0ble CTOPOHBI BAIIETO MPOAYKTA.

IIpakTH4eckoe 3aganue 2

1) [IpoBenuTe aHamM3 CUIIBHBIX U CIA0BIX CTOPOH KOHKYPEHTOB BalllEro IPOEKTA.

2) Kparko onummure, kakue BO3MOXHOCTH, YIPO3bl, CHIIbHBIE U CJIa0ble CTOPOHBI €CTh Y
Bamero IIpPOCKTa, KaKUM O6p330M Bl mx wMoxkere HCIIOJIB30BaTh, OIIHWIIUTE IIJIAHUPYEMYIO
CTpaTeruio BXOJa B PhIHOK. DTa HHpOpMALKs MOXKET ObITh MIPEJCTABICHA KAK MEePeUeHb KIIOUEBBIX
(bakToB, ycia0BHi, c1a0bIX MECT B JIEHCTBUSX KOHKYPEHTOB, TE€HICHIIMH B Pa3BUTHM OTPACIH U
JIPYTHUX JOBOJIOB.

3) Ommmmre OTpaciib U PbIHKH C6I)ITa, BBIJCIINTC, KTO KOHKPETHO ABJIACTCA OCHOBHBIMU
NOTPEOUTENIMH, KaK Balll IPOAYKT J0JDKEH OBITh «I10/IaH» U KaK BBl IUIAHUPYETE JONTH 10 BAILETO
norpedurens. Bximounte nHdopmannoo o CTpyKType phlHKA, pa3Mepe U TeMIaX pocTa PHIHOYHBIX
CErMEHTOB WJIM HMII, B KOTOpble Bbpl HamMepeHbl BOWTH, OLEHKY Bammx npomax B IITyKax U



pyonsix, Bamry mpenmonaraemyio JOJIO PBIHKA, HMEPUOJ OKYNMAeMOCTH 3aTpaT Ha NMPUOOpETeHHE
Bammx ToBapoB u ycinyr u Bairy neHoByio ctpaTeruio (Bkitouasi o0ObsicHeHHe, Ha 4yTo Bbl Oynere
JIeJIaTh yIop - AOCTYIIHAs LI€HA WK BBICOKOE Ka4eCTBO, YHUKAJIbHAS IPOAYKLIHS U JIPYTroe).

4) CocTtaBbTe MIaH NMPOU3BOJCTBA U MPOAAXK B HATYPaJIbHBIX U3MEPHUTEISAX U YKAKUTE
(dakTophl, BIMAIONIME HA MAJCHWE U POCT O00beMa MPOM3BOJCTBA M MPOJAX KOHKPETHOTO BHUA
IPOAYKIMH, paOOT UK YCIIYT.

IIpakTHyeckoe 3a1aHue 3

B cB0oGoHOM (hopMe MOATOTOBLTE MPOU3BOACTBEHHBIN, OPraHU3allMOHHBIN ¥ (PMHAHCOBBIA
IUTaHBI JUIs Bamiero mpoekrta. O0s3aTeNnbHO BKIIOUMTE: O00OCHOBaHHE BbIOOpa OpraHM3allMoOHHO-
paBoBO (HOPMBI U CHCTEMBI HAJIOTOOOJIOKECHHS, TIEPEUCHD TPEOYEMBIX PECypCOB I pealn3aiun
MIPOEKTa, pacdeT 3aTparT MO MPOEKTy, (PMHAHCOBBIA MPOTHO3 MO MPOEKTY C YKa3aHHEM CPOKOB
OKYITA€MOCTH U JOXOJHOCTH IIPOEKTA.

IpakTuyeckoe 3a1anue 4

1) Odopmute 6U3HEC-TIIAH JIJIs BAIIETO NMPOEKTA, UCIOJIb3YS JaHHbIE, TOTYYSHHbIE TIPU
BBITIOJIHCHUH TPEIICCTBYIOIINX MPAKTHUECKUX 3aIaHH.

busnec-nnan 06a3aTenbHO AOKEH BKIIOYATh B ce0sl CIENYIOIINEe Pa3aebl:

- TuTynbHBIN IUCT

- Pesrome

- Onucanue 6uzHeca

- Onucanue npoaykra

- AHau3 peIHKa

- [1nan mapkeTuHra

. IIpon3BOACTBEHHBIN M1aH

- Opranu3aluOHHBIN IJ1aH

- DUHAHCOBBIN IIJIaH

2) IloaroroBbTe MpE3eHTALMIO JJI CBOero Ou3Hec-Tutana (He 6osee 10 ciaiion).

Kputepun onenkn:

10 GannoB - MpaBUIIbHOE BBIMOJHEHNUE MTPAKTHUECKUX 3aaHHIA;

5 6amnoB — BemnoaHenne 6osee 50% 3aganuii 6e3 oIMOOK U 3aMeYaHHi;
3 6aia — BemonHeHue 6onee 30% 3amanuii 6e3 omMOOK M 3aMEUaHMIA;
0 6amnoB — BemoHeHHEe MeHee 30% 3amanuii 6e3 omMOO0K M 3aMeUaHMi
-10 GanyoB — HE BBHIMIOJIHEHUE MPAKTHUECKUX 3aTaHUM.

7.3.0uneHoYHBIC CpPeACTBA JJs1 NMPOMEXKYTOYHOH aTTeCcTAMU IO HMTOraM OCBOCHHS
AUCHHUIIMHBI

7.3.1. Bonnpochbl K IPOMeKYTOYHOI aTTeCTANNH

Cemectp 5

Bomnpocel k 3a4ery ¢ OLIeHKOH

1 | Heob6xoauMocCTh miiaHupOBaHusl OM3HECA: CYIIHOCTh, IPEUMYIIECTBa IPUMEHEHHU S, 3a/1a4H,
cdepbl IUTAHUPOBAHMUSL.

[TpuHIMIIBI OM3HEC-TUTAHUPOBAHMSL.

OcobeHHocTH 6U3Hec-TIaHupoBanus B Poccun

IIpomecc pa3paboTku Ou3HEC-TIaHa

g~ lwnN

CtpykTypa Ou3Hec-IIaHa




13“121 Bomnpocel k 3a4eTy ¢ OLIEHKOH
6 | BeiOop cTparernueckux OpUEHTHPOB B MPEINPUHUMATEIILCKOM IPOEKTE
7 | Buyrpennue u BHenIHue GyHKINN OU3HEC-TINIaHA KOMIAHUU
8 | IlpuHUMIIBI IPOEKTHOTO TUIAHUPOBAHMUS
9 | TunoBble OIMOKH, JONYCKaeMble B OM3HEC-TNIAHUPOBAHUHU
10 | Pestome 6usHec-naHa
11 | Iopsimok onucaHus MPOAYKTa B OM3HEC-TUIAHE
12 | Ilopsimok onucanus 6u3Heca B OM3HEC-TIIIaHe
13 | OcobeHHOCTH COCTaBJICHHS MAPKETUHTOBOTO IJIaHa
14 | OcobeHHOCTH COCTaBIIEHUs] OPraHU3alMOHHOTO IJIaHA
15 | OcobeHHOCTH cOCTaBIIeHUs TPOU3BOJCTBEHHOTO MJIaHa
16 | Ocobennoctu cocTaBieHus! (UHAHCOBOTO IJIaHA
17 | Ponb aHanu3a pblHKA B OM3HEC-TJIAHUPOBAHUN
18 | ucnonp3oBanne SWOT-ananu3a B OM3HEC-TNIAHUPOBAHUHT
19 | Ponp aHanm3a KOHKYPEHTOB B OM3HEC-TNIAHUPOBAHUHT
20 | Ponp ananm3a 11eH B OM3HEC-TJIaHUPOBAaHUHU
21 | OcOOCHHOCTH COCTABJICHHSI MPWIOKCHHUI K OM3HEC-TUIaHY
22 | Poib OLIGHKH PHCKOB B OM3HEC-TNIAHUPOBAHUHT
23 | Dranbl aHaIM3a PHIHKOB
24 | CymHOCTb U pOJIh (UHAHCOBBIX MOJICJICH B OM3HEC-TUIAHUPOBAHUH
25 | IlpeumyiecTBa U HEOCTATKH OPraHU3AlMOHHO-TIPABOBOI (POPMBIL: OOILECTBO C
OTPaHUYEHHOW OTBETCTBEHHOCTHIO
26 | IIpeumyiecTBa U HEIOCTATKH PETUCTPAIIMH B KQU€CTBE MHAUBUIYAIbHOTO
peIIPUHIMATEIS
27 | ®akTOpHI, BIUSIONIME HA BHIOOP OpraHu3aIllMOHHO-TIPABOBOI (hOPMBI
28 | CaM03aHITOCTh-KaK Pa3HOBUIHOCTh WHAWBHIYAIBHOTO OM3HECA
29 | IlpeumymiecTBa M HEIOCTATKH OPraHU3allMOHHO-TIPABOBOM ()OPMBI: aKIIHOHEPHOE OOIIECTBO
30 | dakTopsl, BIUSIONINE HA BEIOOP CUCTEMBI HAJIOTOOOI0KEHHS
31 | OcoOGeHHOCTH PUMEHEHUS OO CHCTEMBI HAJIOTO00JI0KEHUS
32 | OcoGeHHOCTH NPUMEHEHHUs YITPOIIEHHOW CUCTEMBI HAJIOT000JI0KEHHS
33 | OcOOCHHOCTH MPUMEHEHUS TATCHTHOW CHCTEMBI HAJIOTO00JI0KEHUS
34 | AnropuTm peructpanmu 6usHeca
35 | OcoOCHHOCTH MPUMEHEHUS €IMHOTO CeITLCKOXO3SICTBEHHOTO HAJIOTA
36 | IIporpaMMHBIE TPOAYKTHI, MCIIOJIb3YeMble B OM3HEC-TITIAHUPOBAHUHT
37 | OnnaitH-cepBHCHI, CIOIb3yeMble B OM3HEC-TNIAHUPOBAHUU
38 | CocraB mpe3eHTaIy OU3HeC-TUIaHa
39 | IIpaBuna cocTaBieHuUsl peuu i Ipe3eHTalMy OU3Hec-TIaHa
40 | IlpaBuia ycrenrtHoro BBICTYIUICHHUS C PE3eHTANNel ON3HeC-TIIaHa
7.3.2. Kputepuu U HOPMbI OLEHKH
dopma
Cemectp "POBEICHUI Kpurtepuu u HOpMbI OLleHKH
MPOMeKYTOYHOM
aTTecTaluM
5 3ayer ¢ OLEHKOU CBo0oiHOE B1a/IeHNEe OCHOBHBIMU

TEPMHUHaAMU U IMOHATHUAMU KypcCa.
COTIIUYHOY [TocnemoBarenbHOE U JTIOTHYHOE
M3JI0KEHHE MaTepuala Kypca.
3aKOHYEHHBIC BBIBOJIBI U




Cemectp

dopma
NMPoOBeIeHUs
MPOMEKYTOYHOM
arTecTalnu

Kpurepun u HOpMbI OLIEHKHU

00001IIeHHS TI0O TEME BOITPOCOB

«XOopouro»

3HaHUE OCHOBHBIX TEPMUHOB U
MOHATHH Kypca.
[TocnenoBarenbHOE U3IIOKEHUE
marepuaia Kypca. Y MeHue
(hopMyIIMpOBaTh HEKOTOPHIC
0000meHus mo Teme. JlocTaTouHo
TMIOJIHBIE OTBETHI HA BOMPOCHI MPH
c/iaye IK3aMeHa

«YAOBJICTBOPUTCIIBHO»

VY 10BJIETBOPUTEIIBHOE 3HAHUE
OCHOBHBIX TEPMHUHOB Y TTOHSITUI
Kypca. Y 10BIE€TBOPUTEIILHOE
3HAHWE U BIAJICHUE METOJaMU U
CpelICTBaMH pEeIleHU 3a/1au.
HenocraTouno
IIOCJIEIOBATEIIFHOE U3JI0KCHHE
MaTepuaia Kypca. Y MeHue
(hopMyIHpOBATH OTACITHHBIC
BBIBOJIBI U 000OIIEHHS 110 TEME
BOITPOCOB.

«HEYHOOBJICTBOPUTCIIBHO»

[TomHOCTBIO HE PACKPBIT HU OJUH
BOIIPOC.




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHuK, ydeOHOE

KoaudecTBo B
HAY4YHOM

Ne nocodoue, yueoHo-
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK) I'ox n3panus ounodaunorexe /
n/n MeToauYecKoe mocooue,
HaumeHoBaHue
NPAaKTHKYM, JP.) 3EC
bo6xkog JI. B., 'ophunkens ObC
1 B. 4., 3axapos II. H. [u buznec-nnanupoBanue y4eOHHUK 2020 «ZNANIUM.CO
ap.] M»
2 3BsrunIEB, C. A. ?E?{I;ee?) c uynst: Kak 3asBuTh 0 cebe Ha 1paKT. nocoGue 2019 3BC «IPRbooksy
3 lNanues XK. K., 'anineBa H. [InannpoBaHre KOMMEPUYECKON Ve GHHE 2021 3BC «IPRbooks
B. JesATeIbHOCTH. bU3Hec-IIIaHupoBaHue
8.2. JlonosinuTebHAS JIUTEpPATypa
Tun (yueOHUK, ydeOHOE KOHH%CTEO B
HAYYHOI
Ne nocooue, yueOHo-
ABTOpBI, COCTABUTEH 3arsiaBue (3aroJioBOK) I'ox u3panus Ondmorexe /
n/n MeToAu4YecKoe mocooue,
HaumeHoBaHue
NPaKTHKYM, JP.) 3EC
9bC
1 Jlanycra M. T [IpennpuHUMATEILCTBO y4eOHUK 2020 «ZNANIUM.CO
M»
2 bekerosa O. H. busHec-nnannpoBanue yuebHoe rnocobue 2019 OBC «IPRbooks»
OcoOeHHOCTH pa3BUTHUS 3bC
3 becnanos M. B. MpeANPUHUMATENbCKOMN 1€ITEIbHOCTH B yuebHoe mocodue 2019 «ZNANIUM.CO
YCJIOBHUSIX cOBpeMeHHOM Poccrun M»




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
cucTeM

—Web of Science [DnekTpoHHBIH pecypc]: MyIbTUANCIUILTHHAPHAS pedepaTHBHAS

0asza mamnbeix. — Philadelphia: ClarivateAnalitics, 2016-. - Pexum pgoctyma:
apps.webofknowledge.com. — 3aru1. ¢ akpana. — 53. pyc., aHrJ.
—Scopus [DnexkTpoHHBIH pecypc]: pedeparuBHas Oa3a mannbix. — Netherlands:

Elsevier, 2004—. — Pexxum moctyma: scopus.com. — 3ariL. ¢ okpaHa. — SI3. pyc., aHr.
—Elibrary[ OnexTpoHHBIi pecypc] : HayuyHas 3JeKTpoHHas Ombmnoreka. — MockBa:
HO3b, 2000—-. — Pexxum noctyma: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHri.
—DenepanpHas ciayk0a TOCYyIapCTBEHHOM CTAaTUCTUKH [DIEKTPOHHBIA pecypc]
uHbOpMaIMOHHBIN TTopTal — Pexkum moctymna k cucreme.: http://www.gks.ru/
—Ilentpanbublii 0ank Poccuiickoit ®enepanun [DnekTpoHHBIN pecypc] — Pexum
noctymna: http://www.cbr.ru/

8.4. [lepeueHb MPOrPaMMHOIo0 o0ecneyeHunst

Ne Hanmenosanue IO PexBU3HTHI Aorosopa
n/n (nata, HOMep, CPOK JeHCTBHUA)
1 | Windows HoroBop Ne 690 or 19.05.2015r., cpok
JENCTBUS - OECCPOUHO
2 | OfficeStandart JHorosop Ne 690 ot 19.05.2015r., cpok

JeUCTBHA - OECCPOYHO;
Horosop Ne 727 ot 20.07.2016r., cpok
JeUCTBHSA - OECCPOYHO

8.5. Onucanne MaTepHaJbLHO-TEXHMYECKOH 0a3bl, HEOOXOAMMOM AJs OCylIleCTBJIEHUs!
00pa3oBaTeILHOIO NMPoIecca Mo JUCHUILINHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0MHeTOoB, 1a00paTOpHii, MACTEPCKUX U

Ne Ap. 00bEKTOB /1JIsl IPOBe/ICHUs!

/I | NMPAaKTHYeCKHX U JJA00PATOPHBIX 3aHATHIA,
NMOMeIIEeHUH VISl CAMOCTOATEIbHOMI

padoThI 00yuaOIuXcsi (HOMep ayIUTOPHH)

IlepeyeHb 0CHOBHOTO 000pYA0BAHMA

VYuebHas ayIuTopus Ui IPOBEICHHS CToJIbl y4EHUYECKUE IBYXMECTHBIE
3aHSATUN JEKIMOHHOTO THUIA. YueOHas (MOHOOJIOK), CTOJT YYEHMUECKUI
ayIUTOPHS IS IPOBEACHUS 3aHATHH JIBYXMECTHBIN, CTOJI MPENO01aBaTENbCKUH,
CEMHHApPCKOro THUMa. Y4yeOHas ayIuTOpHs Ul | CTyJl IpenojaBaTelbCKHii, JoCKa

1 | KYPCOBOTO MPOEKTHPOBAHUS (BBIOJTHEHUS ayautopHas (MenoBast), kKadenapa,
KYpCOBBIX pa0oT). YueOHas ayquTOpHs 171 IIPOEKTOP, IKPaH, KOMIIBIOTED.

MIPOBEJICHUS TPYIIOBBIX U MHIWBUTYaTbHBIX
KOHCYyJbTalMil. YueOHas ayuTopus AJs
MIPOBE/ICHUS 3aHATHI TEKYIIEro KOHTPOJIS U
npomexxyrounoit arrectarmu (C-801).

[ToMmemenne Uit CaMOCTOSTEIEHON pabOThI CTONBI yUeHUYECKHUE, CTYIIbS
2 | crynenTos (I'-401) yuenmnueckue, [1K ¢ BBIX070M B ceTh
WNHuTrepHer




