MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

b51.B.08

(uHOeKc oucyuniuibl)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

HudopmaninoHHbIe TEXHOJIIOTUU B YIIPABICHUH MPOESKTAMH

(HaumeHoB8anue OUCYUNTUHDL)

110 HAIIPaBJICHUIO ITOATOTOBKHU

38.03.02 MeHeHKMEHT

HaIpaBICHHOCTH (PO HIIb)

Jloructuka u YIIpaBJICHUC LCIISIMU ITOCTABOK

®dopma 00ydeHHS: OUHO-3a09THAS
I'ox mabopa: 2021

O6mas TpymnoemMkocTs: 3 3E

Pacnpe)le.ﬂe}me YaC0B JUCHUIIMHBI IO CEMECTPpaM

CemecTp 7

dopmMa KOHTPOJIAA | IK3aMEH Hroro
Bua zansaruii
Jlexkuun - -
JlaGopaTopHsble - -
[TpakTuyeckue 8 8
PykoBoJICTBO: KypcoBbie paboThl (mpoekts) / PI'P - -
ITpomMexyTodHast aTTeCTaAIHS 0,35 0,35
KonTaktHas pabora 8,35 8,35
CamMocTosTenbpHas padoTa 64 64
KoHTposb 35,65 35,65
Hroro 108 108




Pabouyto mporpaMmy cocTaBuiL:
JlonieHT aenapramMedTa 0akajgaBpuaTa (DKOHOMHYECKHUX U VIIPABIECHUYECKUX IPOrPAMM),
K.3.H., goneHT ®ununmosa O.A.

(OodicHoCcmb, yueHoe 36anue, cmenensb, Pamunus 1.0.)

PeIIeH3I/Ip0BaHI/Ie paﬁoqeifl nporpaMmmbl ITUCHUIIJIMHBI:

x| OtcyrcTByeT

Pentensenr

(OodicHoCcmb, yueHoe 36anue, cmenensb, Pamunus 1.0.)

PaGouas mporpamma aucuumiinHel coctaBieHa Ha ocHoBaHuu ®I'OC BO u yuebHoro miana
CIELUAIBHOCTH
38.03.02 MenemHKMEHT

Cpoxk aeiicTBusi paGoyeii mporpaMMbl JMCHUILIMHBI 10 «28» aBrycra 2026 r.

COI'NTACOBAHO

PykoBoauTens nenapramMenTa OakaiaBpuara (IKOHOMUYECKUX U YIIPABICHUYECKUX TPOTPaMM)

« » 20 T. C.E. BacunneBa

(noonucv) (U.0. ©amunus)

YTBEPXIEHO

Ha 3aceganun ACapTaMCHTa NPCANPUHNUMATCIIECTBA

(mporoxon 3acenanus Ne 1 ot «28» aBrycra 2020 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Llens oCBOEHUS TUCHMIUIMHBI — (OPMHUPOBAHHME Y CTYJACHTOB 3HAHUH 00 OCHOBHBIX
INPUHUMUIIAX VYIOPABICHUS NPOCKTAaMU U BEIACHUS MPOEKTHOM JOKYMEHTalUuu, O MOAXOAaxX,
TEXHOJOTHSX W METOoAax YIpaBIEHUs IPOEKTAMU; IPAKTUYECKUX HABBIKOB B HCIOJb30BaHUU
CPEICTB IUIAHUPOBAHUS M YIPABICHUS MPOCKTAMH B Pa3IMUHBIX OOJACTAX MPOQecCHOHAIbHOI
JESITEIIBHOCTH.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JlaHHAast TUCIUIUIMHA OTHOCHUTCS K 4acTH, GopMHUpyeMOi y4aCTHUKaMU 00pa30BaTeIbHBIX
oTHomeHui 1 bioka «/[ucuurmmuabl (MOIYyIN)».

JIMCUMIUIMHBl M TPAaKTUKH, HAa OCBOEHMM KOTOpBIX Oasupyercs JaHHas AUCHUIUIMHA:
«Uudposas kymbrypa», «lIpoekTHas nesSTENBHOCTHY», «YIpaBlieHHE KOMAaHAOH NpPOCKTa» U

((YHpaBJ'IeHI/IC IIPOCKTaAMU .

HI/ICHI/IHHI/IHLI " IMPAKTHUKH, I KOTOPBIX OCBOCHUC HaHHOﬁ JAUCHUITIIMHBI HeO6XO,I[I/IMO Kak

IpeIIIeCTBYIOIIEe:
JOTUCTUYECKUX CHCTEM.

3. Ilinanupyembie pe3yJbTaThl 00y4YeHUs

«YmpaBineHue puckamMu B OmsHece» U «YmpamieHune 3()(HEeKTHBHOCTHIO

dopmMupyemsbie U
KOHTPOJINpyeMble
KOMIIeTeHIIUH
(K021 1 HAUMEHOBaHUE)

NuaukaTopsl J0CTHXKEHUS
KOMIIeTeHIHN i
(Koa 1 HAMMEHOBaHUE)

IInanupyemble pe3ybTaThl
o0yueHust

I1K-1 - Cniocoben
dhopmynupoBaTh CoaEpKaHNE
MPOEKTa, OMHUCHIBATh
MPOIIECCHI, TOrOTABIUBATh
OpraHHU3aIOHHBIE U
pacropsIuTeIbHbIE
JOKYMEHTBI, TPUBJICKATh U
3¢ PEeKTUBHO UCIIONH30BATH
HE00XO0AUMBIE PECYPCHI,
BBICTPANBATH JIOJITOCPOYHYIO
CTpaTEerui0 yIpaBleHus,
Pa3BUTHUS U TIPOABIKCHUS
MIPOEKTa, B TOM YHUCIIE C
WCTIOJIb30BaHUEM
COBPEMEHHBIX
MH(OPMALIMOHHBIX
TE€XHOJIOTHI

I1K-1.5 - Pa3pabatbiBaer
OU3HEC-TIPOEKT C MOIPOOHBIM
IIPEICTAaBICHUEM CTPATETUH U
3TaroB €ro Pa3BUTHUS U
pacnpeneseHneM 110 HUM
HEO0OXOIMMBIX PECYPCOB C
IIPUMEHEHUEM COBPEMEHHBIX
MH(OPMALIMOHHBIX
TEXHOJIOTUH

3HaTh: METO/IbI U
COBpPEMEHHBIE
MHCTPYMEHTAJIbHBIE CPE/ICTBA
pa3paboTKu U yIpaBiIeHUs
MPOEKTaMH; a TAKXKE
OCHOBHBI€ [T0Ka3aTeH,
UCTIOJIb3yeMble IS
000CHOBaHHUSI MPOEKTHBIX
peLIeHM; cIOCOOBI OLIEHKU
3aTpat NMpoeKTa U ero
SKOHOMUYECKOU

s dexTuBHOCTH

VYMers: pa3pabareiBaTh
MIPOEKTHI B COOTBETCTBHH C
UHPPACTPYKTYpOi
MPEINPUSATHS; ITIAHUPOBATh U
OpraHU30BBIBATH MPOEKTHYIO
JeSITETTHHOCTh B COOTBETCTBUHU
CO CTaHJapTaMH IO
YIIPaBJICHUIO TIPOCKTAMHU;
paccYUTHIBATh OCHOBHBIE
TEXHUKO-IKOHOMHUYECKHE
MOKa3aTesH, UCTIOJIb3yeMble




®opmMupyemblie U
KOHTPOJINpYyeMble
KOMIIEeTeHI[HH
(ko1 1 HAUMEHOBAHME)

NuaukaTopsl J0CTHXKEHUS
KOMIIeTeHIN i
(Koa 1 HAaMMEHOBaHUE)

IlnannpyemMble pe3ybTaThl
o0y4eHust

JUTsl 000CHOBAHUS MPOEKTHBIX
peLeHuit

Brnaners: HaBbIKaMu
IIPUMEHEHHUS COBPEMEHHBIX
nH(pOpMaIMOHHO-
KOMMYHHKAIIMOHHBIX
TEXHOJIOTUH B YIIPABJICHUN
IIPOEKTAMU; a TaKKe
IUTAHUPOBAHMS U OpraHu3aluu
IIPOEKTHOM J1eATENbHOCTh B
COOTBETCTBUU CO CTaHAAPTaMU
yIpaBieHUS MPOEKTaMH U C
yu€ToM 0coOeHHOCTEeH

MH(pPaCcTPyKTYphl
OpEaNpUATHS




4. CTpyKTYpa U cojiepkaHue T CHUUIITHHbI

®DopMbI TEKYLIETO

Moayas (pa3zgen Bn . KOHTPOJISt
oxyatk (pasie.) ! . HaumeHnoBaHue TeM 3aHATHH Oo0nemMm, p
Hcnonb3oBanue | y4eOHOM (yaeBHoii pacoTsI) Cemectp q banabl | UHTEepakTUB, 4. | (HAMMEHOBaHUeE
DKOHOMMYECKHX | paboThI y P ) OLICHOYHOI0
cpeacTna)
- Jlex - TectupoBanue
Ip |!lpakruyeckas pabora Ne 1. Paspaborka u 7 1 i OT4éT 110 IPaKTHYECKOH
HacTpoiika npoekra. [lnanupoBanue 3agau pabore Nel
Cp 10
Jlex - TectupoBanue
IIp [Mpaktuueckas pabora Ne 2. Haznauenue 7 2 ) ) OTYéT 110 MPAKTHIECKOI
C pECYpPCOB U paclipeeieHue 3arpar 3 pabore No2
p
Jlex [IpakTrueckas padora Ne 3. [Ipocmotp u - ,.Tecmp OBAHHC
Hp 1 OTtyéT no MPAKTUYCCKOU
KOPPEKTHPOBKA KaJIEHIAPHOTO TUIaHA. 7 - - aGore No3
Cp CoxpaHeHue TUIaHa MPOCKTa. 10 P B
Jlex - TectupoBanue
Ip [Mpaktudeckas padbora Ne 4. OTcnexxuBaHue U 7 ) ) Ot4éT Mo MpaKTUYECKOH
C yIIpaBJIEHHE XOJIOM BBIITOJHEHHS IIPOSKTA 3 pabore Ned
p
Jlex - TectupoBanue
o [Mpaktudeckas padbora Ne 5. [Tonroroska u 7 1 ) OT4éT Mo MpaKTUYECKOH
P pacnpocTpaHeHHe pe3yJIbTaToB pabore Neb
Cp 8
JIex  |TTpaxtnueckas pa6ora Ne 6. Ilpumenenue . Tecruposanne
p p p Orué .
IIp |o6iavyHOro CepBUCa I YIIPABICHNUS KOMAHIHON 7 1 - - THCT 1O MPAKTHICCKON
P yup abore Ne6
Cp |paboroii no mpoekty (Wrike) 10 P B
Jlex HpaKEquCKaH pabota Ne 7. [IpumeHenune - Tectuposante
[Ip |OHJIAMH-MHCTPYMEHTA VISl YIPABJICHHS 1 OTH&T 110 PAKTHYECKOIT
MPOEKTAMH C OTKPBITBIM HCXOAHBIM KOJIOM 7 ) - paGote Ne?
Cp  |(OpenProject) 10
[IpomexxyTouHas
POMEY 7 0,35 -

aTTecTanus




DopMBbI TEKYLLET0

Monyas (pa3sae Bn . KOHTPOJISt
AyJtk (pasaen) 5 . HauMeHoBaHue TeM 3aHATHH Oo0bem, P
Hcnons3oBanne | y4eOHOM . CemecTtp banabl | UHTepakTuB, 4. | (HAHMMEHOBaHUE
(yueOHOIi padoThI) q,
SKOHOMHUYECKUX padoThI OLIEHOYHOI'0
cpeacTBa)
KOHTDOME 7 35,65 WTOoroBoe TeCTUpOBAaHUE
Tp (Bompocs! K 9K3aMeHy)
Bonycuble 6amibt 7 -
Hroro: 108




5. O6pa3oBaTesibHbIE TEXHOJIOTHH

C menpio GpopMupOBaHUS KOMIIETEHIIMH Y CTYIEHTOB B Y4€OHOM IPOIIECCE HCIOJIb3YeTCs:
TEXHOJIOTHS TPAAUIIMOHHOTO 00Y4YEHHUS.

6. MeTonuyeckue yKa3aHus M0 OCBOECHHUIO U CIUTIIHHbBI

W3yuenne AMCHUIUIMHBI TPEIyCMaTpPUBAaeT MPOBEACHUWE IPAKTHYCCKUX  3aHSTHH,
CaMOCTOSITENIbHOE HM3y4YEHUE CIECNHUAIBHONW JHUTEpPaTyphl MO BOIPOCAM MPOTpaMMBbI, 3aJlaHui U3
COOTBETCTBYIOIIETO MPAKTHKYMa.

Buowvl camocmosmenvhoii pabomel cmyoenmos:

1. noBropenme mpolizeHHOro y4ebHOrO0 MaTepHana, YTCHME PEKOMEHIOBAHHOI
JTUTEPaTyphl,

2. TNOATOTOBKA K HPAKTUYECKUM 3aHATHUAM;

3. paboTa ¢ SIEKTPOHHBIMU HCTOUHHKAMHY;

4. moaroroeka K cjade SK3aMeHa.

H3yuenue meopemuyeckoeo mamepuana omnpenensercss padoudeil yueOHOW mHporpamMmoit
JTVCIUATUTMHBI, BKIIOYEHHBIMH B HE€ KaJCHIAPHBIM IUIAHOM HW3Y4YEHHs TUCIHHMIUIMHBI U TIEpPEeYHEM
JUTEPATyphl; PEKOMEHIYEeTCsl IIPU MOATOTOBKE K 3aHATUSAM ITOBTOPUTH MaTepUa MpealeCcTBYOMUX
TeM pabodero y4eOHOro IJIaHA, a TAKXKe MaTepHaj NPEIIISCTBYIOUIMX YYEOHBIX TUCIHILIHH,
KOTOPBIH CIy>KUT 06230l U3ydaeMoro pasjesna JaHHON TUCIUIUIMHBI.

IIpu noozomoske K Npakmuyeckomy 3aHAmMul0 HEOOXOAUMO H3Yy4HTh MaTepHaibl JEKLUH,
PEKOMEH/I0BaHHYIO JIUTepaTypy. MI3ydeHHbIi MaTepua cienyeT NpoaHaIn3upoBaTh B COOTBETCTBUU
C IUIAHOM 3aHSTHS, 3aTEM [IPOBEPUTH CTETIEHb YCBOEHUS COJIEP/KaHUsl BOIIPOCOB.

Ilpu noocomoeke K 5Kk3ameHy CIEIyeT PYKOBOJACTBOBATHCSA IE€PEUYHEM BOMPOCOB IS
HOJArOTOBKHM K MTOTOBOMY KOHTpPOJIIO 1O Kypcy. IIpu 3ToM HE0OXOqMMO YSCHUTH CyThb OCHOBHBIX
TOHATHI TUCIUTUTHHEL.

CamocrodrenbHas paboTa CTYyJJCHTOB, IPEXK/IE BCETo, 3aKII0YaTCs B U3YUYEHUH JINTEPATYphI,
JIOTIOJTHUTEBHOTO MaTepuana. Heo0xoaumo oBiafeTh HaBbIkaMu OnOnnorpauyeckoro noucka, B
TOM 4YHCJIe B CeTeBBIX MHTEpHEeT-pecypcax, HaydUThCs COMOCTABIATh Pa3IMYHbIE TOUKU 3pEHUS U
OTIPEAEIATh METO/IbI CCIIEIOBAHUM.

IIpennonaraercs, 4yTo, CTyJEHT JOJKEH 03HAKOMUTBCS ¢ PEKOMEHIOBAHHOM JTUTEpaTypoi 13
OCHOBHOTO CITMCKa, 3aTeM OOpaTUThCA K UCTOYHMKAM, YKa3aHHBIM B OMOIHOrpagUuecKux CIUCKax
U3YyYEHHBIX KHHT, OCYLIECTBUThH MOMCK M KPUTHUECKYIO OLIEHKY MaTepuana Ha caifitax MHrepHer,
coOpaTb HE00X0IMMYI0 HH(POPMAIIHIO.

7. OneHo4HbIe CpeacTBa

7.1. IlaciopT OLIEHOYHBIX CPEACTB

CemecT Konx konTpoaupyemoi HaumenoBaHnue
p KOMMETEHIIHN (MJTH ee YACTH) OLIEHOYHOTO CPEICTBA
7 IK-1 TectupoBanue

OT4€ThI IO MPAKTHUYECKUM paboTaM
Bornpocsl k 3x3aMeHy




7.2. TunoBble 3aJaHUS1 MM HHbIE MaTePHAJIbl, HEO0X0AMMBbIE ISl TEKYILIero KOHTPOJIsI
7.2.1. TunoBble NPaKTHYECKHE 32 IAHUSA
IIpakTnyeckoe 3aganue 1

3ananuga:

[Ipunymaiite Ou3HEC-IPOEKT WIJIM MONPOCUTE TeMy MpoeKTa Yy mpenojasarens. B
COOTBETCTBUHM CO CBOMM BapuaHTOM co3aaiTe ruian Microsoft Project, conmepkamuii Ha3BaHue
IPOEKTa U JIPYTHe KIIOYEBbIE CBEIEHUS, HAUYAIBbHYIO WM KOHEUHYIO JIaTy U KaJeHJapb MPOEKTa.
Co3paiiTe CIMCOK 3a7a4, OPraHW30BaHHBIN 10 CYMMapHBIM U MOAPOOHBIM 3aaa4daM. Vcnonp3yiTe
BEXU U NOBTOpstouMecs 3a1aun. M3mMenute crucok 3a1ad. CocTaBbTe KaJleHAAPHBIN IUIaH MPOEKTA,
oTo0Opas3uTe ero B BUAE AUarpaMMbl [ aHTa: UCIIONB3YITE B3aMMOCBS3H MEX/Ty 3a7jauaMH, yCTAHOBKY
OIpe/Ie]ICHHOW HaydalbHOM MM KOHEYHOW JaThl 3a/aud, J00aBI€HHE KpalHEro cpoka 3aJaydi.
[IpencraBuTh MmIaH MPOEKTa B BUJIE CETEBOTO TpaduKa.

Kputepun onenkmn:

«OTJIMYHOY» - CTYACHT BBIMIOJHUI METOJAMYECKHE yKa3aHUs B IMOJHOM oO0beme, OT4éT Oe3
3aMeuyaHui, OTBETHI COJIEPKATENIbHbIE U IMOJHbIE, IPUMEHEH TBOPUECKUN MOJXOJ K BBIITOJIHEHUIO
3aJlaHus;

«XOpOILIO» - CTYAEHT BBINOJIHAJ METOJIMYECKHE yKa3aHUs B IIOJHOM OObEME, HO €CTh
3aMe4aHus 1Mo OTUETY;

«yZOBJIETBOPUTEIILHO» - CTYJIEHT BBINOJIHWI METOJIMYECKUE YKa3aHUs HE B IIOJJHOM 00beMe,
€CTh 3aMEYaHus Mo OTYETY;

«HEY/I0BJIETBOPUTENILHO» - CTYAEHT MPUCYTCTBOBAJI HA 3aHSATUU, BBIIOJIHUI METOAUYECKUE
yKa3zaHus (pparMeHTapHo

IIpakTnueckoe 3axanue 2

3agpanusn:

JloGaBbTE K CBOEMY IMPOEKTY COTPYAHUKOB, OOOpPYAOBaHHUE U MaTEpHAIIbl, OMPEICTUTE
rpaduku paboThI, a 331a4aM Ha3HAuUEHBI pecypchl. BBeauTe cBEMEHUsS O 3aTparax Jjisl pecypcoB U
3aja4. HazHaubTe 3aTpaThl pecypcaM, yCTaHOBUTE (PUKCHPOBAHHBIE 3aTPaThl, OMPEIETUTE MOMEHT
HA4YMCIIEHUS 3aTpaT, IPOCMOTPUTE 3aTPaThl HA PECYPCHI U 33]1a4U U MPOEKT B LIEJIOM.

Kpurtepun onenkmn:

«OTIUYHO» - CTYJIEHT BBIIOJIHMI METOJUYECKHE YKa3aHHUsA B MOJHOM o0ObeMe, OT4ET Oe3
3aMEYaHMi, OTBETBI COJAEPKATEIIbHBIE U IOJIHBIE, IPUMEHEH TBOPYECKUN MOAXOJ K BBIIOIHEHUIO
3a1aHUS;

«XOpOIIO» - CTYACHT BBINOJHI METOAMYECKHE YKa3aHUs B IOJIHOM OObeMe, HO ecTb
3aMe4aHus 110 OTYETY;

«yIIOBJIETBOPUTEIHHOY» - CTYJECHT BBIINOJIHII METOJMUECKUE YKa3aHUs HE B MIOJIHOM 00beMe,
€CTh 3aMEUYaHUs 110 OTUETY;

«HEYIOBJIETBOPUTEIILHO» - CTYAEHT IPUCYTCTBOBAJ HA 3aHSATHUH, BBIITOJIHUI METOAUYECKUE
yKa3zaHus (pparMeHTapHo.

IIpakTuyeckoe 3axanue 3

3aganuqa:

WN3menuts Macmrald MpoekTa U OTOOpa3uTh OOLINE CBENEHUS O KaJeHAapHOM IUIaHE,
IIPOCMOTPETh HAYAJIbHYI0 U KOHEUHYIO JaThl MpoekTa. OnpeneauTb KpUTHYECKHH MyTh MPOEKTa.
Coznath 2 pa3HBIX MPEJCTaBICHUS MPOEKTa, UCIOIB30BaTh (PUIBTP, COPTUPOBKY U TPYIIHPOBKY



JaHHBIX. I3MEHUTh 3aBHCUMOCTB 33/1a4, yCTAHOBUTH NEPEKPhIBAHNE H 33JICPHKKY 33/1a4, YCTAHOBUTh
U TIPOBEPUTH OTPAHMYEHHS 3aJadH, YCTAaHOBUTH (DUKCHPOBAHHE UIUTEIBHOCTH M IPEPHIBAHUE
3agaun. Co3nath U yaanuTh 3a1aqy. CoXpaHUTh Oa30BbIi U IPOMEKYTOUHBIN TJIAH MPOEKTA.

Kpurtepun onenku:

«OTJINYHOY» - CTYACHT BBINOJHUI METOJAMYECKHE yKa3aHUsl B IMOJHOM o0beme, OT4éT Oe3
3aMeuyaHuil, OTBETHI COJIEP/KATENIbHBIE U IOJIHBIE, IPUMEHEH TBOPUYECKUN MOAXOA K BBIIOJHEHUIO
3aaHus,

«XOpOILIO» - CTYAEHT BBINOJIHAJI METOJMYECKHE yKa3aHUs B IIOJHOM OObEME, HO €CTh
3aMeyaHus 1Mo OTYETY;

«yZIOBJIETBOPUTEIIBHO» - CTYJIEHT BBINOJIHWI METOJIMYECKUE YKAa3aHU HE B IIOJJHOM 00beME,
€CTh 3aMEYaHus M0 OTYETY;

«HEY/IOBJIETBOPUTENIBHO» - CTYAECHT IIPUCYTCTBOBAJI HA 3aHATUU, BBIIIOJHUI METOAUUYECKUE
yKa3zaHus pparMeHTapHo.

IIpakTHyeckoe 3aganue 4

3agpanusn:

CpaBHI/ITe XOJ BBIITOJIHCHUA 3a/1a4 C IINIAHOM C ITOMOIIIBIO HpCIICTaBJICHI/IFI ((I[I/IanaMMa FaHTa
¢ orcaexxuBanreM». C TOMOIIBI0 BBEACHHUS (PaKTHUECKMX 3HAYCHHMH JaT Havajga U OKOHYAHHS IS
3a/71a4 MepeIIaHupyWTe KaJeHOApHBIM TUIAH IS OCTaBIICMCS YacTH TMPOEKTa IOCIe €ro
daktuyeckoro Hapymenus. OOHOBUTE XoOJ BbIMONHEHHUs 3amaud. OOHOBHUTE (aKTUUYECKUE
TPYAO3aTpaThl 32 IPOMEKYTOK BpeMeHH. CpaBHHUTE (haKTUUECKUE M TIAHOBBIC TPYIO3aTpPaThl IS
OJIHOI U3 3a/1a4. BBeauTe uToroBsie pakTUYecKue TPya03aTpaThl OAHOTO U3 pecypcoB. Onpeaenure
octaBmuecss TpyaosarpaTel. OTKIIOYHTE aBTOMATHYECKOE OOHOBIIEHWE (AKTUYSCKUX 3aTpaTr 3a
OTpECNICHHBI MPOMEXKYTOK BpPEMEHHM M BBEAUTE HX I OJHOTO M3 PECYPCOB BPYUHYVIO.
[TpocmoTpuTe Tekymue, 0a30BbIe, (PaKTHUECKHE U OCTABIIMECS 3aTpaThl mpoekTa. [lepeHazHaubTe
TPYZ103aTpaThl IPYroMy pecypcy, Co3AaiTe 3aepKKy 3a1auu.

Kpurepun onenkmn:

«OTIUYHO» - CTYJEHT BBINOJIHMI METOJUYECKHE YKa3aHUs B IOJHOM o0beMe, OT4éT Oe3
3aMEYaHMi, OTBETBI COJAEPKATEIIbHBIE U IOJIHBIE, IPUMEHEH TBOPYECKUN MOAXOJ K BBIIOIHEHUIO
3a1aHUS;

«XOpOIIO» - CTYACHT BBINOJHI METOJUYECKHE YyKa3aHHUsA B IOJIHOM O00beMe, HO ecCTb
3aMEUYaHus 110 OTUETY;

«yJIOBJIETBOPUTEIBHO» - CTYJECHT BBINOJIHII METOJJMUECKUE YKa3aHUs HE B MIOJIHOM 00beMe,
€CTh 3aMEUYaHUs 10 OTUETY;

«HEYIOBJIETBOPUTEIBLHO» - CTYACHT IPUCYTCTBOBAJ HA 3aHATHUH, BBIITOJIHUI METOAUYECKUE
yKa3zaHus (pparMeHTapHo.

IIpakTnyeckoe 3aganue 5

3aganus:

V3MeHuTe cTUIIb OTPE3KOB JUIS BBIIOJHEHHBIX 3ajad. M3MeHuTs GopMaTupoBaHHe TEKCTa
BCEX 3aJlau KaTeropuu KpuTHUdeckue 3afaud. V3meHurte QopmartupoBaHMe TeKCTa JUIsl AAThl
3aBepIleHHs 3ana3zpiBatoiieit 3agaun. Jlo6aBbTe Ha3BaHUs, HOMEpa CTPAHUIl U IPYTUX CBEJICHHUH O
IIPOEKTE ISl MeYaTH JaHHBIX NpoekTa. [IpocMoTpuTe KaneHIAapHBIM IUIAH NPOEKTa B PEKHUME
«IpenBapuTenbHBI MPOCMOTP», U3MEHUTE OPHUEHTALMIO M pasMep CTpPaHUl, OTPEAAKTUPYHTE
BEpPXHHE U HUKHHUE KOJOHTUTYJIBI U Jereny. Co3gaiite ABa CTaHAAPTHBIX OTYETA, OAUH U3 KOTOPBIX
otyetr «/lena no ucnomuureasim». Coznaiite mydnukanuio faHHbX B popmate HTML - Hanpumep
«Cnucok 3afad BepxHero ypoBHs». Co3jaaiiTe myOaMKalWiO JaHHBIX B rpaguueckoM (opmare B
BUJIE CTATMYECKOIO PHCYHKa M B BeO-coBMecTUMOM (haitioBoM (opmare A UCIONb30BaHUS B



Wutepuere. CkonupyiiTe mpeAcTaBIeHUE B BUAEC M300paKEHUS TTOJHOCTHIO U YaCTUYHO, BBIICIHB
HEOOXOIUMBIN (PparMeHT.

Kpurepun oneHku:

«OTJIUYHOY» - CTYIEHT BBIIOJIHMUI METOJUYECKUE YKa3aHUs B IOJHOM oObeMe, OoT4éT 0e3
3aME4YaHMi, OTBETHl COJAEPKATEIIBHBIC U IIOJIHBIC, IPUMEHEH TBOPYECKUM MOAXOX K BBIITOJIHEHUIO
3a[laHus;

«XOpOLIO» - CTYIEHT BBINOJHSI METOAMYECKHE YKa3aHUs B IIOJIHOM O00beMe, HO €cTb
3aME4aHus 110 OTYETY;

«yZOBJIETBOPUTEIIBHO» - CTYJIEHT BBINOJIHWI METOJIMYECKUE YKa3aHU HE B IIOJJHOM 00beME,
€CTb 3aMEYaHHUs 110 OTYETY;

«HEYIOBJIETBOPUTEIILHO» - CTYAEHT IPUCYTCTBOBAJI HA 3aHATHUH, BBIITOJIHWI METOJAUYECKUE
yKa3aHusl (pparMeHTapHo.

IIpakTHyeckoe 3agaHue 6

3ananus:

B cooTBeTcTBMM CO CBOMM BapHaHTOM CO3JalTe MPOEKT B obOsadyHoM cepsuce Wrike,
CO3JIaliTe CIIMCOK 3a/1a4, COCTaBbTE KaJICHIaPHBIH IJIaH MPOEKTa, 0TOOPA3UTE €ro B BUJIE TUATPAMMBI.
JloGaBbTe K CBOEMY IPOEKTY COTPYAHHKOB, OOOpPYJOBaHHME U MaTepUaibl, ONPEAEIUTE TrpapUKu
paboThl, a 3ajjauaM Ha3Ha4yeHbl pecypchl. BBenurte cBefeHus o 3aTpaTax JUlsl pecypcoB M 3ajad.
HasnaubTe 3aTpaThl pecypcaM, YCTaHOBUTE (DPUKCHpPOBAaHHBIE 3aTpPaThl, ONpPENEIUTE MOMEHT
HAUMCIJIEHUS 3aTpaT, MPOCMOTPUTE 3aTpaThl HA PECYPChl M 3a/laud U MpoekT B uenom. Odopmure
IIPOEKTHYIO TOKYMEHTALHMIO.

Kputepun onenkmn:

«OTJIUYHOY - CTYACHT BBITIOIHUI METOIMYECKHUE YKAa3aHUs B MOJTHOM 00beMe, OTUET 0e3
3aMeuyaHuil, OTBETHI COJIepIKaTeIbHbIC U MOJTHBIC, MPUMEHEH TBOPUECKHM MOAXO0/I K BHITOTHEHHUIO
3a/1aHUS;

«XOPOIIO» - CTYJICHT BBHIMOIHSI METOIMUECKHE YKa3aHUs B TIOJTHOM 00beMe, HO €CTh
3aMEUYaHus 110 OTUETY;

«yJIOBJIETBOPUTEIHHO» - CTY/IEHT BBIIIOJIHUI METOIMYECKHE YKAa3aHUs HE B ITOJTHOM 00bEME,
€CTb 3aMEUYaHUs 10 OTUETY;

«HEYIOBJIETBOPUTEIIBHO» - CTYACHT IPUCYTCTBOBAJI HA 3aHATUH, BHIIIOJIHUI METOIUYECKUE
yKa3zaHus (pparMeHTapHo.

IIpakTnyeckoe 3aganue 7

3aganus:

B cooTBercTBUM CO CBOMM BapuMaHTOM CO3AalTe MPOEKT Ha 0a3e OHJIAH-WHCTpYMEHTa C
OTKPBITBIM UCXOAHBIM KoJioM (OpenProject), coznaiiTe criucok 3a1a4, COCTaBbTE KaJeHAApHBIN TUIaH
IpoeKTa, OToOpazuTe ero B BuAe auarpaMmbl. JloGaBbTe K CBOEMY HPOEKTY COTPYAHHUKOB,
obopymoBaHWEe W MaTepuaibl, ompeaenuTe rpaduku pabOThI, a 3ajadaM Ha3HAYEHBI PECYPCHI.
BBenute cBeneHus o 3aTpartax A pecypcoB M 3anad. HazHaubTe 3aTparhl pecypcam, YCTaHOBHUTE
(UKCUPOBAHHBIE 3aTPAThI, ONMpPEASIIMTE MOMEHT HAYUCIEHHs 3aTpar, MPOCMOTPHUTE 3aTpaThl Ha
pecypcehl U 33/1a4M U IPOeKT B 11esioM. OdopMHUTE TPOSKTHYIO TOKYMEHTAIIHIO.



Kputepun onenkmn:

«OTJIUYHOY» - CTYJIEHT BBIIOJIHMI METOJMYECKHE yKa3aHHUsA B MOJHOM oObeMe, OT4ET Oe3
3aMeanHﬁ, OTBCTBI COACPIKATCIILHBIC U ITIOJIHBIC, HpI/IMeHéH TBOp‘IeCKI/Iﬁ IoaAX0Jd K BBIITOJIHCHHUIO
3aJlaHus;

«XOopouro» - CTYACHT BBIINOJJHAT MCTOAUYCCKHE YKa3aHUA B IIOJITHOM 061>eMe, HO €CTb
3aMeyaHus 10 OTYETY;

«YHAOBJICTBOPUTCIIBHO» - CTYACHT BBIIIOJIHAII METOJUYCCKHUC YKa3aHUd HC B IIOJITHOM O6I>€M€,
€CTb 3aMEeYaHus 110 OTYETY;

CHCYHAOBJICTBOPUTCIILHO» - CTYACHT IPUCYTCTBOBAJI HAa 3aHATUH, BBIIIOJIHHUII MCTOAUYCCKHC
yKa3aHusl (pparMeHTapHo.

7.2.2. TumoBble BOMpPoCchl W3 0aHKAa TECTOBBLIX 3aJaHMil JJsi HMTOrOBOIO
TeCTHPOBAHUA

1. ConepxaHue npoexTa:

a) HMeEeT 3HAYCHHE B HAYajIe MPOCKTa;

0) B OCHOBHOM YIIPABISICTCS IMPOIEIypaMU YIPABJICHUS WU3MEHEHUSMHU BO Bpems (haswl
HCIIOJHEHUS TIPOCKTA;

B) JIOJDKHO YIIPABJSITHCS U KOHTPOJMPOBATHCS, HAUMHAS C (a3bl OMpeeIICHUsT KOHIICTIIHN
IIPOEKTA JI0 3aBEPIICHHUS,

r) OOBIYHO HE CTOMT BHHMAHHS IIOCJIC TOTO, KaK KOHTPAKT WJIA JAPYrOd aBTOPH3IYIOIIUN
MPOEKT JOKYMEHT ObLT 0/100peH.

2. 3aKOHYEHHOE W HCYEPIIbIBAIOLIEEe ONMUCAHUE MPOJYKTa SBISETCS 00sA3aTeNbHBIM s
pa3pabotku nokymeHta «ConepaHue, Ield W Pe3yNbTaThl MPOEKTa». JTOT JOKYMEHT JIOJDKCH
BKJIIOYATh BCE, KPOME CIIEAYIOIIErO:

a) JIOCTaTOYHO JCTAIM3UPOBAHHOE OINHCAHHE, HEOOXOAUMOe [UI  JaTbHEHIIeTo
IUTAHUPOBAHMUS;

0) JeTanbHBIN OI0/KET U ONKcaHue PYHKIIMOHAIbHOCTH;

B) B3aMMOCBS3b MEXJY IpeIaraéMbIM MIPOAYKTOM/YCIIYTOl U MOTPEeOHOCTSIMU OHU3HECa,;

T) COOTBETCTBHE CTPATETMYECKHM KOPIIOPATHBHBIM IIEIISIM.

3. Bac nomnpocuiy noAroTOBUTh OTYET BHICIIEMY PYKOBOJCTBY O X0J1€ UCTIOJIHEHUSI TPOEKTA.
Bb1 moaroroBute 1Is BHICTYIUICHHUS:

a) HMepapxXHUYECcKylo CTPYKTYypy padorT;

0) auMarpamMmy HCIIOJIHEHHSI KOHTPOJIBbHBIX TOUEK;

B) nuarpammy ['anra;

I) CETEBYIO AUarpammy.

4. DKcnepTHbIE METOJbl aHAIM3a PUCKA MPEUMYIECTBEHHO HCIIOJIB3YIOTCSI B TOM Cllydae,
eclu:

a) B peaJM3aluy NPOeKTa MPUHUMAIOT y4acTUe TIOCTATOYHO OIBITHBIE CIICIIUAINCTHI;

0) nocrtymnHas i aHau3a HHGOpMalus He SBJISETCS B JOCTATOYHOU CTETIEHH peJIeBaHTHOM
U penpe3eHTaTUBHOM;

B) IMpOBEJIEHUE IKCIEPTU3HI ABJIsIETCS OoJiee 3P PEKTUBHBIM (II0 CPOKAM HIJIM CTOUMOCTH);

I) CyllecTByeT O6osee 4yeM OJUH BapHAHT MPOEKTA.

5. OxoHuaHue Kaxa0H ¢a3bl MPOeKTa ONpeesieTcs 3aBeplIeHeM OAHOH (-UM) Wiu Ooree:

a) 3amaud;

0) KIIIOUYEBBIX COOBITUN (KOHTPOJBHBIX TOYEK);

B) MOJY4YEHHEM U3MEPUMBIX PE3YIbTATOB;

I) KM3HEHHBIX LIUKJIOB.



6. basuc - sro:

a) YpOBHH IIOKa3aTelsieH, M0 OTHOIICHHUIO K KOTOPBIM BEIETCS KOHTPOJIb U PEryJUpOBaHHE
IIPOEKTa;

0) ¢uKcUpoBaHHBIC 3HAYCHUS TIAHOBBIX MIOKA3aTeNeH;

B) IEpBOHAYAJILHBIN IUIAH JUIS IPOEKTA, TakeTa padoT WM OTACJIbHONW PaboThI;

I') YTBEP)KICHHBIN IUIaH MPOEKTA TUIIOC WIK MUHYC JIOTTYCTUMBIE OTKIIOHEHHUSL.

7. B kakoy U3 CIeAyroUMX JOKYMEHTOB BKIIFOUEH IJIaH 110 YIPABIECHUIO CONCPKAHUEM:
a) TIUIaH MPOCKTA;

0) wuepapxuueckas CTpykTypa pabdor;

B) nokyMmeHT «CoepikaHue, e U pe3yinbTaThl mpoekTa» (Scope Statement);

I') MPOCKTHBIC CICIIH(DUKAIIH.

8. busnec-1man npoekra - 3To:

a) OCHOBHOH JIOKyMEHT, NpE/ICTaB/IIeMbIi HHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTKOH
¢dopMe, B OOIIECTIPUHATON IMOCIEAOBATEIBLHOCTH PA3/IEIOB M3JIaratoTCsl IJIaBHbIE XapaKTEPUCTHKU
IIPOEKTa;

0) moapoOHBIN TIaH-TPA(UK BHITOIHEHUS ITPOEKTA;

B) IUIaH ONTHUMM3ALUU JOCTHKEHUS IOCTaBIECHHOM 1IeNH;

I) IJJaH MEPONPUATUIN ONEPaTUBHON JAESITEIbHOCTH.

9. MOHUTOPUHT NMPOEKTA - ITO:

a) M3MEHEHUs, BHOCUMBIE JJIsl IPUBEICHUS IPOrHO3a BHIMOJIHEHUS [IPOEKTa B COOTBETCTBHE
C IJIAHOM,;

0) mpouecc cOopa, aHAINM3a JAHHBIX, IPEACTABICHUS OTUETOB 10 BBHINOJIHEHHUIO MPOEKTa,
OOBIYHO B CpaBHEHUH C IUIAHOM, M, NPU HEOOXOJMMOCTH, BBIPAOOTKH KOPPEKTUPYIOIIUX
BO3JICUCTBUH;

B) HN3MCHCHUSA CUCTEMBI IPUOPUTCTOB U IIJIAHUPOBAHUA ITPOCKTA,

I) cHCTEeMa ONEepPEeKAIOLIEr0 BO3ICHCTBHS Ha KIIIOUYEBBIE TApaMeTpPhI POEKTA.

10. Kputnueckas pabota - 310:

a) paboTa, KOTOpas JEKUT Ha KPUTUIECKOM ITyTH M MMEET HYJIEBOW pe3epB BPEMEHHU;

0) paboTa 0e3 JOTrMYECKHUX MOCTIEeI0BaATENCH;

B) paboTa s OTCIIEeKMBaHUS 3aBepIIeHUsI (Pa3bl IPOEKTA;

I) KpUTepHuil oTOOpa paboT WIM PecypcoB, KOTOPBIH MPOBEPSIET YAOBIETBOPSET JIU I0JIE
3aIMCH 3aJaHHOMY YCJIOBHIO.

11. 3aBucuMocCTh MeXAy AByMs paboTamu npoekta Tuna «OxoHuanue — Hagamo»:

a) TpeAlecTBylomas paboTa JIOMHKHA 3aKOHYMTHCS J0 TOTO, Kak Mocienyromas pabora
MOJKET HauyaThCs;

0) mnpeamecTByIOMmas paboTa JOHKHA 3aKOHYUTHCSA /10 TOTO, KaK 3aKOHUUTCS OCIIETyoIast
pabora;

B) mocienyoomas paboTa JO0DKHA 3aKOHUMTbCS JIO TOTO, Kak HayHeTcss paboTa
KPUTHYECKOTO IyTH;

I) KOJIMYEeCTBO pabouero BpeMeHH MEXy paHHel aToi KOHLA U MO3/IHEeH 1aToi Havana.

12. Vkaxxnute METO| OLIEHKH U IIEPECMOTPA IIPOrPAMMBI:

a) METOJ CETEeBOTr0 aHanM3a, KOTOPBIA HCIOJIb3YeTCs A OLEHKH MPOAODKUTEILHOCTH
MIPOEKTA;

0) MeToJ ONTUMU3AIMU KPUTUYECKUX OTKIOHEHH;

B) METOJ SKCTPANOISIUN TPEHI0B;

r) PERT.



13. YcraB npoekra - 310:

a) TpOOHBIN TUIaH-TPA(UK BHITOIHEHUS POCKTA;

0) KOpHOpaTHBHBIN CTaHIAPT C KIIOYEBBIMU [apaMeTpaMu MPOEKTa;
B) NPUMEPHBIN IUIaH JTIOCTHUKEHUS TOCTABICHHOM LIETH;

r) Owu3Hec-TUIaH MPOEKTa.

14. CBOoOOIHBIN pe3epB BPEMEHH - ITO:

a) KOJHMYECTBO JHEH, Ha KOTOPOE MOXKET OBITh 3a/IepKaHO HAYaJlO BBHITIOJHEHUS ONEpalun
0e3 3a7iep)KKU Havasa Jito00il HHOM olepalyy Mo MPOeKTY;

0) mnepuo IIIAHUPOBAHUS MPOCKTA;

B) HHTEpBaJ BPEMEHH /10 OKOHYAHUS MIPOEKTa;

I') BpeMEHHAas pa3HHIIA MEXTy 3aIUIAHUPOBAHHBIMU JIaTaMU M (PAKTUICCKIMH.

15. YnpaBneHue BpeMEeHHbIMU NTapaMeTpaMHU MPOEKTA - 3TO:

a) COBOKYIHOCTh TMPOIIECCOB, HEOOXOAMMBIX Ui O0OECleYeHHs] CBOEBPEMEHHOIO
3aBEpILEHUS MPOEKTA;

0) ompexaeneHne paboOT, OIEHKA NPOJOJDKUTEILHOCTH PaboT, pa3paboTka W KOHTPOJIb
KaJICHJapHOTO TUIaHa;

B) cHCTeMa IUIAHUPOBAHUS U OTYETHOCTH BPEMEHHBIX MapaMeTpax BBIMOJIHEHUS paboT;

I) OINEpanrOHHOE IUTAHWPOBAHHE KOHTPOJIBHBIX COOBITHI MPOEKTA.

16. JIns vero co3maercsi CTPYKTYpa, KOTOpask CTaBUT B COOTBETCTBHE OPraHHM3alMOHHOM
cTpykrype npoekrta (OBS) crpykTypHyto nekommnosuiuio padotr (WBS):

a) Juld CO3JaHUsl HOBOM OpraHM3allMOHHOW CTPYKTYpbl YIOpaBJIEHUS, B KOTOPOM
MOJIpa3/iesieHusl OPTaHU30BAHBI 110 TPOSKTHOMY MPHUHIIUILY;

0) ans ompenesieHUs] MOJTHOMOYMN PYKOBOJCTBA M UCIIOJHUTENICH HAa COOTBETCTBYIOIIUX
YPOBHSIX;

B) ISl paclpeaesIeHuss OTBETCTBEHHOCTH IO TIPOCKTY;

r) A TpaguuecKoro npecTaBiIeHUs IPOeKTa.

17. KoHTpoJib UCTIONIHEHUSI TPOEKTa - 3TO:

a) COBOKYITHOCTh TIPOIIECCOB, OOECIIEUMBAIOIINX CBOECBPEMEHHBIE COOp, HAKOIUICHHUE,
pacrpocTpaHeHHe, XpaHEHUE U TIOCIIeyIolIee HCI0Ib30BaHNne HH(OpMaIK ITPOEKTa;

0) KOppEeKTHpPOBKA apaMeTPOB yNPaBICHUYECKONH OTYETHOCTH;

B) KOHTPOJIb 3a BBITIOJIHEHUEM ITPOEKTa U BHECEHHE HEOOXOIUMBIX N3MEHEHUH;

I) CHCTEeMa ONEepPeKAOMIETO BO3ICHCTBHS Ha KIIFOYEBBIE ITAPAMETPHI TIPOEKTA.

18. YnpaBneHue u3MeHEeHUIMU ITPOEKTa - 3TO:

a) COBOKYITHOCTB ITPOLIECCOB, CBA3aHHBIX C 00ECIeUeHHEM 3aIUThI TPOEKTa OT BO3MOKHOTO
HEraTHBHOI'O BJIMSHMS BHEIIHUX U BHYTPEHHUX (DaKTOPOB;

0) KOpPPEKTHPOBKA BPEMEHHBIX U CTOMMOCTHBIX [TAPaMETPOB MTPOEKTA;

B) W3MEHEHMs], BHOCUMBbIE Ul IPUBE/ICHUS T1JIaHA BBITIOJHEHUS MTPOEKTa B COOTBETCTBHUE C
IUIAHOM;

I) W3MEHEHMs], BHOCUMbIE B Oa30BbIH IUIaH MPOEKTA.

19. Bexa - 3T0:

a) JaTa, TOTIOJHUTEIHFHO Ha3HAUYCHHAs MOJIh30BaTeNeM Ui TO3UIIMOHUPOBAaHUS pabOThI BO
BpEMEHU;

0) paboTa ¢ HYNEBOH [IMTENHLHOCTHIO, 3HAUUTEIBHOE COOBITHE B TIPOEKTE, OOBIYHO
3aBEPIIICHNUE UK JOCTHKEHNE OJHOTO M3 OCHOBHBIX PE3yJIbTATOB;



B) 3aBepiieHHe paboT MO NPOEKTYy MPH JOCTHKEHUU 3aIUIaHWPOBAHHBIX PE3yIbTaTOB,
BKJIIOYAsi pa3pelIeHre BCEX CIIOPHBIX BOIIPOCOB;
I') JJIEMEHT MPOeKTa, O0BEAUHSIONINNA PabOTHI WIIK TAKET PadoT.

20. )Ku3HEeHHBIN HUKII IPOEKTA - ITO:

a) NPOMEXYTOK BpPEMEHM MEXJIy MOMEHTOM IIOSIBJIEHUS INPOEKTa U MOMEHTOM €ro
JIMKBUJIALIUY;

0) Halop mocienoBaTeNbHBIX (a3 IMPOEKTa, Ha3BaHME M YHMCIO KOTOPBIX ONpEIeseTcs
HOTPEOHOCTSIMU KOHTPOJISL OpraHMU3alUi, yYaCTBYIOIIMX B IIPOEKTE;

B) pa3paboTKa JOKYMEHTAJIbHOIO IPEJCTAaBICHUS U MOATBEPXKICHUS IIPEIMETHOM 00acTy,
KOTOPOE BKJIIOYAET 0OOCHOBAHUE IIPOEKTA, OCHOBHBIEC PE3YJIbTATHI, LIEIN U 33a7a4H IPOEKTA;

I') uepapxuyeckas CTPYKTypu3auus padOT NpPOEKTa, OPHUEHTUPOBAHHAs HA OCHOBHBIE
pe3yabTaThl IPOEKTA.

Kputepun onenkmn:

«3aYTEHOY - BBICTABIISIETCS CTYACHTY, AaBIIEMY BEPHbIE OTBETHI HA BCE MIPEJIOKEHHBIE
BOIIPOCBHI.

«HE 3a4TEHO» - BBICTABJIAETCS CTYJIEHTY, IaBIIEMYy HEBEPHbIE WM HENOJIHbIE OTBETHI HA
IPEJI0KEHHBIE BOIPOCHI.

7.3. OueHo4HbIe CpPeACTBA IS NMPOMEKYTOYHON ATTECTAIMM MO HMTOraM OCBOEHMS
JUCIHHUILINHBI

7.3.1. Bonpochbl K IPOMeKYTOYHO aTTeCTALNH

Cemectp 7
Ne /i Bonpocsl Kk Yk3amMeny
1 IToHsATHE NTPOEKTA.
2 IIpu3Haku mpoeKTa: HANPABICHHOCTb Ha JOCTHXKEHUE LENIed, KOOPAMHUPOBAHHOE

BEITTOJIHEHUE, OTPaHUYEHHAs! MPOTSHKEHHOCTh BO BPEMEHH, YHHUKAJIbHOCTB.
3 Knaccugukanus npoekTos.

4 Knaccudukanms mpoekToB 1o chepam AesiTeIbHOCTH

5 Krnaccudukaiys npoekToB o pa3MepHOCTH

6 Knaccugukanus npoekToB 1o npeaMeTHol obaacTu

v

8

9

Knaccugukaius mpoeKToB 10 JUIMTENEHOCTH | 110 CTETIEHH HOBU3HEI

JKW3HEHHBIN [IUKII IPOEKTA.

OCOoOEHHOCTH >KM3HEHHOTO IIMKJIa IPOEeKTOB 1o pazpaborke MC.

10 | YnpaBieHue mpoeKToM.

11 Hcropus ynpaBieHus NPOEKTaMH.

12 | IIponecchl ynpaBieHUs NPOSKTaAMHU.

13 | YnpaBieHne mpoeKTaMu IO TpoIeccaM TUTAaHWPOBAHUS, MOJITOTOBKH K BBHITIOJIHEHUIO,
BBINOJIHEHUE, KOHTPOJIb, aHAJIN3, YIPABJISIIOIINE BO3/ICHCTBHSL.

14 | YnpaieHue NpoeKTaMu Ha OCHOBE IPYNIUPOBKH MPOIIECCOB 110 00JaCTSIM 3HAHUH.
15 VYnpasnenue npoektamu B Microsoft Project. OCHOBHBIE BO3MOYKHOCTH.

16 Tpeyronbsauk npoekra B Microsoft Project: Bpemsi, 1eHbIH, 06J1aCTh OXBaTa.

17 | Crparerus nmpoekra: IeJH, IPeJIOKEHHs], OTpaHUYeHus], 00J1aCTh OXBaTa.

18 OcHosuble pyHKIMN Microsoft Project.

19 Cetesble rpaduku B Microsoft Project. OnpeneneHre KpUTHYECKOTO MYTH.

20 | Hasznauenue pecypcoB B Microsoft Project.




Ne i/ Bonpocekl Kk hxk3aMeny
21 | BBog 3arpar B Microsoft Project.
22 Co3zanne 0TYETOB M OKCIIOPT AaHHBIX B Microsoft Project.
23 OTcrexnBaHUE U YIPaBICHUE XOJA0M BBINOJIHEHHS [TPOEKTA M0 3a7a4aMm.
24 OTcnexxrBaHUE U YIPABICHUE X0JI0M BBITIOJIHEHUS IPOEKTA [0 pecypcam.
25 OTcriexxuBaHUE U YIPaBICHUE XOI0M BBIIOJIHEHUS TPOEKTA IO 3aTpaTaMm.
26 | MeTopl ceTeBOro MiaHUPOBAHUS U YIIPABIICHUS.
27 MeTo KpUTHUECKOT 0 IyTH
28 Meron ananuza u onieHkd nporpamm PERT
29 [TnanupoBaHue 3a1a4.
30 JHuarpamma I"anra.
31 B3aumocBsi3p 00beMOB, TPOJOIKUTENFHOCTA U CTOUMOCTH PaloT.
32 CereBoe npejcTaBieHue npoekTa. Mojenpb nyra-padora.
33 | CereBoe nmpencraBnenue npoekra. Mojens y3en-pabdora.
34 | OnpeneneHue KPUTHUECKOTO MyTH B MOJIENH JIyra-padoTa.
35 | PesepBbl Bpemenu. OmnpenerneHue pe3epBOB BPEMEHU: CBOOOJHBIN pe3epB, MOJHBIH
[pe3epB, HE3aBUCHMBIN PE3EPB, TAPAHTUPOBAHHBIN PE3EPB.
36 | YopaBineHue CTOMMOCTBIO MPOEKTA.
37 | 3aBHCHMOCTH CTOMMOCTH OTI€pPAIMU OT €€ MPOJOJDKUTEIBHOCTH. TOUKa HOPMAaIHHOTO
pexxrma. Touka HHTEHCUBHOTO PEKKMA.
38 CoxkpallieHue MPOJOJDKUTEIILHOCTH — BBIMOJIHEHHS] MPOEKTa MpU  MHHHUMAIBHO
BO3MOJKHBIX 3aTpaTax
39 | YopaBneHue CTOMMOCTBIO TIPOEKTa TMPU  HCIOJIB30BAHMU METOAa CETEBOTO
ruranupoBanus PERT.
40 Pucku npoekra. Kinaccudukanus pruckos.
41 YnpaiieHue pUcKamMu IPOEKTA.
42 | bu3Hec MIaHWPOBaHKE U YIIPABJICHNUE TIPOCKTAMHU.
43 | PazpaboTka OM3HEC-TUIAHOB C TIOMOIIbIO CIEUUAIN3UPOBAHHBIX IPOrPaMMHBIX
CpPEACTB.
44 VYrpasneHnue npoekTaMu B 00JIaYHBIX CEPBUCAX.
45 Hcnonp3oBanue Wrike B yrpaBieHHH IPOSKTaMH.
46 [IpuMeHeHne OH-JIalH NPUIIOKEHUN JUIsl YIIPABICHUS IPOEKTAMH.
47 | OpenProject 1 ero 0COOEHHOCTH.
48 OpenProject u Microsoft Project cxozcTBa u paznuyus
49 | OcHoBuble auarpamMmbl OpenProject.
50 OtuéThl 10 POEKTy, hopmupyembie B OpenProject.
7.3.2. Kpurepuu U HOPMBbI OLlEHKH
dopma
Cemectp MPOBCICHMUN Kpurtepuu u HOpMbI OLlEHKH
NPOMEKYTOYHOM
aTTecTaluu
Ok3ameH «OTIIMYHOY BeicrasisteTcst CTyICHTY,
7 JABIIEMY BEpHBIC, Pa3BEPHYTEHIC,

MOJIHBIE OTBETHI HA BCE BOIMPOCHI
Ounera, a Takke yOeTUTEIbHbBIE
OTBETHI HA  JIONOJIHUTEJIBHEIE
BOIIPOCHI, OoOHapyXUBLIEMY
BCECTOPOHHEE, CHUCTEMATHYECKOe




Cemectp

dopma
NMPoBeIeHUs
MPOMEKYTOYHOM
arTecTalnu

Kpurepuu u HopMbI OLIEHKH

U TayOokoe 3HaHHME y4yeOHO-

IPOrPaMMHOTO MaTepuana,
yMeHHEe CBOOOJHO  BBIIOJHSATH
3aJjaHus, IPEyCMOTPEHHBIE
IIPOrpaMMoi.

«XOpOLLIO» BricraBisercs CTYZEHTY,

JIaBIIIEMYy BEpHBIE OTBETHI Ha BCE
BOIIPOCHl OmileTa, a TakkKe Ha
JOITIOJIHUTCIIbHBIC BOIIPOCHI,
OJTHAKO HEIOCTAaTOYHO OOBEMHO U
HOJIHO.

«yZOBJIETBOPUTEIBHO

BeicTaBnsercs CTYIICHTY,
JaBIIEMY BCPHBIC OTBCTHI HAa BCC
BOIIPOCHl  OmiieTa, OJHAKO HE

OTBETHUBIIEMY Ha

JIOTIOJTHUTEIbHBIE BOIPOCHI.
«HEYJIOBIETBOPUTENbHO» | BBICTaBIIsIeTCs CTYZACHTY,

JIaBLIEMY HEBEpHbIE WIH

HCIIOJIHBIC OTBCTBHI Ha BOIIPOCHI
6I/IJ'IeTa, HC OTBCTHUBIICMY Ha
JONOJIHUTCIIbHBIC BOITPOCHI.




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. O0si3aTesibHAA JIUTEPATYpPa

KoanuyecTBO B

Tun (yueOHuK, yueOHOe
nocooue, yue0Ho-

I'ox n3panus

HAY4YHOM

[
1‘3‘;1 ABTOpBI, COCTABUTEIHN 3arsiaBue (3aroJjioBoK) MeTomYecKoe Mocobie, SubHoTeKe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1. Nnwpuna O.H. Merononorus ynpaBieHHs] IPOSKTaAMMU: MOHOTpadus 2019 9bC
CTAaHOBJICHUE, COBPEMEHHOE COCTOSIHHE U "ZNANIUM.COM"
pa3BUTHE
2. Kynpssues E.M. Microsoft Project. Mertosl ceTeBOro NpaKkTUYECKOe ITocooue 2018 3BC
TUTAHUPOBAHUS U YIIPABICHUS "ZNANIUM.COM"
3. CeetnoB H.M., CsetiioBa HupopManinoHHbIEe TEXHOJIOTUN yaeOHoe mocooue 2020 3BC
I'.H. yIpaBICHUS MPOCKTaMU "ZNANIUM.COM"
8.2. JlonosinuTeIbHAS JIUTEpPATypa
Tun (yueOHuk, yuedHoe KoumnuectBo B
Neo nocoodue, yuedHo- HAYYHOM
ABTOpBI, COCTABUTEIN 3aryiaBue (3aroJioBoK) I'ox m3panusa
n/n MeToauuYecKkoe mocooue, oudamoreke /
NPAaKTHKYM, Jp.) HaumenoBanue 3bC
1. ["onoBumprHa M.B. WNudopmanroHHbIe TEXHOJIOTHH B yuebHoe rmocodue 2016 3BC «IPRbooks»
HKOHOMUKE
yaeOHoe mocodue 2018 3bC «IPRbooks»

JInxtenmreiid B.E.

WHudopmanoHHbIe TEXHOJIOTUH B OU3HECE




8.3. Ilepeyennb npogeccnoOHANBHBIX 023 JAHHBIX 1 MHGOPMAIMOHHBIX CIIPABOYHBIX CHCTEM

— Koncynwsrantllmtoc — Pexxum goctymna K KypH.: http://www.consultant.ru/

— Tapant.PVY [OnextponHsiii pecypc] : nHGOPMALMOHHO-TIPABOBON MOPTAT —
Pexxum noctyma K xkypH.: http://www.garant.ru/

— Scopus  [DnekTpoHHBIM  pecypc] : pedeparuBHas 0aza  JaHHBIX.
— Netherlands: Elsevier, 2004— . — Pesxum gocTyna : SCOPUS.COM. — 3arL. ¢ skpana. — SI3.
pyc., aHTI.

— Elibrary [DnekrponHbIli pecypc] : HaydHas 3JCKTpOHHas OHWOIMOTEKa. —
Mocksa : H3b, 2000— . — Pexxum goctyna : elibrary.ru. — 3ari. ¢ a3xkpana. — f3. pyc., aHrI.

8.4. [lepeuenb mporpaMMHOro odecrneyeHust

Ne Hanvenosanue MO PexBu3UTHI zlorosi)pa
n/n (naTa, HOMep, CPOK JAeHCTBUS)
1 Windows Horosop Nvg 690 ot 19.05.2015r., cpok
JEHUCTBHUS - OECCPOYHO
2 Horosop Ne 690 ot 19.05.2015r., cpok

JICHCTBUS - OECCPOYHO;
Horosop Ne 727 ot 20.07.2016r., cpok
JICHCTBUS - OECCPOYHO

Office Standart

8.5. Onmucanue MarTepuaibHO-TeXHHYECKOWH 0a3bl, HeOOXOAUMON ISl OCYIIECTBJICHUS
00pa3oBaTeILHOIO NMPoIecca Mo TUCHMUILINHE

HaumeHnoBaHnue 000py10BaHHBIX Y4eOHBIX
Ka0MHeTOB, 1a0opaTopuii, MACTEPCKUX H
Ne Ap- 00BEKTOB 7151 NPOBEACHUs . IlepeyeHb OCHOBHOTO 000Py/10BAHMS
N/ | MPaKTHYeCKHUX U JA00PaTOPHBIX 3aHATHIA,
NMOMELIECHHU VISl CAMOCTOATEIbLHOMN
padoThl 00y4yaromuxcs (HoMep ayAuTOPHH)
VYyeOHas ayautopus 1)1 npoBeaeHNs 3aHATuil | CToJibl YU4EHUYECKHE JIBYXMECTHBIE
JEKIIMOHHOTO THUMa. YueOHas ayautopus s | (MOHOOJIOK), CTOJ YUYEHUYECKUI
IIPOBE/ICHUS 3aHATUM CEMHMHApCKOTO THIA. | ABYXMECTHBIM, CTOJ IIPENOIaBATEIbCKUM,
VYuyebHast  ayauTopus  JUIL  KypCOBOIO | CTyJ — IpernojaBaTeNbCKUH  ,  JIOcKa
1 | MPOCKTHPOBAHMS (BBITIOJIHEHUSI  KYpPCOBBIX | ayJIUTOpHAs (MapkepHas), JIocKa
pabot). YueOHasi aynuTopHs AJs IPOBEACHUs | ayAuTopHas  (menoBas), TpubyHa
rPYHIOBBIX u WHIUBUAYAIBHBIX | IPOEKTOP, 3KPaH; KOMIBIOTED .
KOHCYNIbTallMid. YueOHas ayauTopus Jjs
MIPOBEJCHUS 3aHATUN TEKYIIEro KOHTPOJS U
npomexxyrounoit arrectaruu. (C-709)
Komnerotepusiit knacc. YueOHas ayautopus | CToibl yueHHUECKHE ABYXMeCTHbIE, CTOMbI
JUISL IPOBEACHMSI 3aHATUHN JIEKIIMOHHOTO TUIA. | IIPENIOAABATENbCKUE,  CTYJIbA, JI0CKa
VYyeOHast ayaAuTOpUs AJis MPOBEACHUS 3aHATUI | ayIUTOpHAs (MapkepHas), JIOCKa
CEeMMHAPCKOro THUMa. YuyeOHas ayAUTOpHs IJIs | ayAuTOopHast (MeloBas), 3KpaH, Kpecio.,
3 | 1poBeeHuA nabopaTopHbIX paboT. YueOHas | mkadsl, CTEH]IbI, BJIEKTPOLIUT,
ayIuTOpHUsl NI KypCOBOIO IPOEKTHpOBaHMs | orHeTymmrens, IIK, npunrep, komnbroTep,
(BBITIOJIHEHUSI KYPCOBBIX paboT). YueOHas | MOHUTOpP,  NPOEKTOp,  OecHpoBOAHOMI
ayIuTOpus UIsl TPOBEICHUS TPYNIOBBIX M | MApUIPYTH3ATOp , IPUHTEP.
WHAUBUAYAJIbHBIX KOHCYJIbTaUUNd YueOHas
ayquTOpusl  JUIsl  NPOBEJEHUS  3aHATHH



http://www.garant.ru/

n/n

HaumeHoBaHue 000PYyI0BAHHBIX Y4eOHBIX
Ka0MHEeTOB, J1a00paTOPHii, MACTEPCKHUX H
Ap. 00bEKTOB /1J1sl IPOBe/IeHUsl
NMPAKTUYECKUX U J1A00PATOPHBIX 3aHATHH,
NOMeIeHUuH JJISI CAMOCTOATEILHOMI
paboThl o0yuyaoumxcs (HoMep ayAUTOPUN)

Ilepeyenb 0CHOBHOTO 000pPYAOBaHMS

TEKYIETO KOHTPOJIS M  [POMEKYTOYHON
arrecraruu (C-802)

[Tomerienne i1 CaMOCTOSITEIBHON PabOThI
cryaentos (I'-401)

CT0Bl yYEHUYECKHE, CTYIIbSl YYEHUUYECKUE,
IIK ¢ BbIx0A0M B ceTb MHTEpHET
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