MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

b1.0.16

(undexc Oucyuniumvl)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

YnpasieHue npoekTamu

(Haumenosanue OUCYUNIUHbL)

I10 HAINPaBJICHUIO MOATOTOBKH (CHEUAIILHOCTH)
38.03.02 MenemKkMeHT

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A
Jloructuka v yrpasJieHUE LEMsIMH TIOCTaBOK

dopma 00ydeHUs: OUHO-3a0YHAS
I'on Habopa: 2021
O6mras TpynoeMkocTb: 6 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpaM

Cemectp 5

®opma KOHTPOJIsI | DK3aMEH Hroro
Buj 3ansiTuit
Jlekuun 4 4
JlaGopaTopHsble
[IpakTnueckue 8 8
PykoBOJCTBO: KypcoBbie paboThl (poekThi) / PT'P
IIpoMexyTouHas aTTecTalus 0,35 0,35
KonraktHas pabora 12,35 12,35
CamocrosiTenbHas paboTa 168 168
KoHTposb 35,65 35,65
Hroro 216 216




Pabouyto mporpaMmy cocTaBuiL:
Crapmmii npenoiaBatens Anb6aeBa A.M.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

PeunensupoBanne padoueii mporpaMMbl JUCUMILIUHBI:

x| OtcyrcTByeT

Penensent

(OondxcHocmy, yueroe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma qucuMIUIMHEI coctaBieHa Ha ocHoBaHuU OI'OC BO u yuebHOTrO miana
CIeUAIbHOCTH

38.03.02 MenemxMeEHT

Cpok neiicTBusi padoueil mporpaMMsbl JUCHHUILIMHBI 10 «28» aBrycra 2026 r.

COI''TACOBAHO

PYKOBO,I[I/ITCJ'IL ACapTaMCHTa 6aKanaBpHaTa (SKOHOMI/I‘leCKI/IX U YIIPABJIICHYCCKUX nporpaMM)

« » 20 T. C.E. Bacunresa

(noonucw) (1.0. Damunus)

YTBEPXIEHO

Ha 3acepanuu nenapraMeHTa NpeaprHUMaTENbCTBA

(mporoxkon 3acenanus Ne 1 ot «28» asrycra 2020 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Llenb OCBOGHMS AUCHUILIUHBI — (OPMHUPOBAHUE y OOYUAIOMIMXCS CUCTEMHBIX 3HAHUH O

IOPUHIUNAX, METOAAX, IMOAXOAAX M HMHCTPYMEHTax 3((EKTUBHOIO YIPABICHUS IPOEKTOM B
COBPEMEHHOM OpraHU3aluH.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

Hannas quciumuivHa (yueOHbIM Kypc) oTHOcuTCs K bioky | «/lucuuniaunsl (MOAyIn)»
(6a3oBas 4acTh).

JlMcuuIuinHel, yaeOHbIE KypChl, HA OCBOCHUU KOTOPBIX Oa3upyeTcs JaHHas AUCHUILINHA
(yuebnblit kypc) — «IIpoekTHas 1esTelbHOCTh 4%, « DKOHOMHUKO-TIPAaBOBOE COIIPOBOXKAECHUE
OuzHecay.

JlMcuuIuinHel, ydeOHble KYpChl, Ul KOTOPBIX HEOOXOAUMBI 3HAHUS, YMEHUS, HABBIKH,
npuoOpeTaeMble B pe3yJbTaTe U3y4eHUs JaHHON AUCIUILUIMHBI (Y4eOHOTO Kypca) - «YTpaBlieHHue
Ou3Hec-TpolieccaMmuy, « YIpaBlIeHUe pUCKaMH B OM3HECe».

3. Ilinanupyembie pe3yJibTaThl 00y4YeHUs

dopmupyemble U HNuaukaropsl
KOHTPOJIUpyeMble AOCTHKEHU S IInanupyemsle pe3yJbTaThl
KOMIIeTeHIIUH KOMIIeTeHIUH o0y4eHus
(Ko ¥ HAMMEHOBAHUE) (K01 1 HANMEHOBAHUE)

Cnocoben paspabatsiBath | OIIK-3.1 - Ha ocHoBe | 3HaTh: TEOpPETUYECKHE OCHOBBI H

000CHOBaHHBIC TEOPETUUECKHUX 3HaHUN | 3aKOHOMEPHOCTHU yIpaBiIeHUs

OpraHMU3alOHHO- yIpaBJIeHUS NPOEKTAMHU | IPOEKTaMM;  HPUHIMIBI,  METOJIbI

yIpaBlIeHYECKHE PEIIeHUs | pa3pabaTbiBaTh BEPHbIE U | MPUHATUS U peanu3anum

C YYETOM HX COLMAIBbHOM | COLIMAIBHO-3HAYUMBIE YIPaBIEHYECKUX PEIICHUN B IPOEKTE;

3HAYUMOCTH, YIPaBIECHYECKUE PEIICHNUsT | OCHOBHbIE  IOHSATHS  YIPaBICHUS

COJIEHICTBOBATH ux IPOEKTaMH, yIpaBJIeHUS

peayiM3allii B YCIOBUSX KOMMYHHUKAIUSIMH, yIIpaBIICHUS

CIIO)KHOM M JTMHAMUYHOMN NEPCOHAJIOM; MHPOBbIE NPAKTUKU B

Cpeapl U OLEHUBAThb HX 00J1acTH ynpaBjeHUs IPOEKTaMHU.

nocnencteus (OITK-3) VYMeTb: pa3paboTaTh KOHLEMIUIO U
BUJICHUE MIPOEKTA; COCTaBUTh
UEpapXUYECKyl0 CTPYKTypy palot
MIPOEKTA; aHaJIM3UPOBATh "
000CHOBBIBATh 3¢ HEKTUBHOCTD
MPOLIECCOB, MPOLEAYP U METOJOB
KOHTPOJISI MPOEKTa; ONTUMHU3UPOBATH
wiaH paboOT U CTOMMOCTh IPOEKTa,
paccuMThIBaTh noKaszaresu
OCBOEGHHOTO 00beMa;  0hOopMIATh

IMPOCKTHYIO JOKYMCHTAIIUIO

Brnanets: MeTononoruelt yrnpasieHUs
IPOEKTaMU Ha YPOBHE, HEOOXOAUMOM
JUIsl OCO3HAHHOTO €€ NpPUMEHEHUs B
MIPOEKTHOM JeATeNbHOCTH
(GYHKIMOHHUPYIOUIEH  OpraHU3allHH;
HABbIKAMU TUIAHUPOBAHUS M OIICHKHU
PHUCKOB MPOEKTa, pa3paboTKU Mep Io




®opmMupyembie U
KOHTPOJINpYyeMble
KOMIIeTeHIUH
(Koa 1 HAMMEHOBaHUE)

Nuauxkaropsl
AOCTUKEHUS
KOMIIeTeHIU
(K0J1 1 HAMEHOBAHUE)

IlnannpyemMble pe3y/ibTaThl
o0y4eHust

pPEarupoBaHUI0 U MPOTUBOCTOSHUIO
pHcKaM; HaBBIKAMU
CaMOCTOSTEIILHOTO OBJIAJICHHUS
HOBBIMH  3HaHHSIMH B cdepe
YIPaBICHUS TMPOSKTAMH, HCIONb3YS
COBpPEMCHHBIC oOpa3oBarelibHbIC
TEXHOJIOTHH.




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

®opMbI TEKYLIETO

Bun . KOHTPOJIs
Monayab . HaumenoBanue TeM 3aHATHIA
(pasnen) yueOHoi (yaebHoii paboTs) Cemectp |O0bem, 4. baaabl | UHTepakTuB, 4. | (HAaMMeHOBaHUe
padoThI OLICHOYHOI'0

cpeacTna)

Monyns 1. Jlex [Mpaktrueckoe npumenenus PMI PMBoK st 5 2 - - WNunuBunyansHoOe

[TpakTHka Cp yIpaBJeHHE MPOCKTaMH B KOMITaHUU. 84 JOMaIllHee 3a/laHue

1CII01b30Banus [1p [Tpaktryeckoe npumenenuss PMI PMBoK mist 5 4 - - NuauBuayaibHOE

CTaH/IapTOB yIpaBJeHUs HHTETPALIUEH, YIIPaBICHUS JIOMaITHee 3a/1aHue

PMI PMBok COJIepKaHUEM, YIIPABIICHUS PACIIICAHUEM

MIPOEKTa

Monyib 2. Jlek Waterfall B ynipaBnenuu npoexramu. Agile B 3) 2 - -

Waterfall u Cp YIPABJICHUH NPOEKTAMHU 5 84

Agile B IIp 5 4

yIIpaBJI€HUU

pOeKTaMu

Kontpons |IIpomexxyTouyHas arrectanus 5 0,25 - - -
KonTpone | Dx3ameH 5 35,65 - - Hrorosoe
TECTUPOBAaHUE
(Bompocs! k
HK3aMEHY)
Hroro:] 216




5. O6pa3oBaTesibHbIE TEXHOJIOTHH
C uenpto GpopMUPOBaHUSI KOMITETCHIIMH y CTYJICHTOB B y4EOHOM IPOIIECCE UCIOIB3YIOTCS
JAUCTAHIIMOHHBIC 06pa30BaTCJIBHBI€ TEXHOJIOTHUH.

6. MeToguyeckue yKkasaHusi 110 OCBOCHMIO 1M CHMIIJIMHbI

B xone 1eKIuOHHbBIX 3aHATHI HEOOX0IUMO BECTH KOHCIIEKTUPOBaHHE Y4eOHOT0 MaTepuaia.
OO01yre 1 yTBepAUBIINECS B IPAKTUKE MPABUJIa U IPUEMbl KOHCIIEKTUPOBAHUS JIEKIIMIA:

1) KoncnektupoBaHue JIEKIMil BeIeTCS B CIEHATBLHO OTBEACHHOM JIsl 3TOT0 TETpaau

2) Heobxomumo 3amuchiBaTh TEMY M IIJIAH JICKIHM, PEKOMEHIYEMYIO JUTEPATypy K TEMeE.
Koncnexr nydie noapas3aensTh Ha MyHKTHL, Taparpadsl, cobit01as KPaCHYIO CTPOKY.

3) s BbIiEEeHUS pa3ienoB, BEIBOJIOB, ONPEAEIEHUIN, OCHOBHBIX UJIEH MOXKHO UCII0JIb30BATh
MapKepbl U cTUKepbl. Ha3BaHHbIE B JIEKIUU CCHUIKM HA MEPBOMCTOYHUKU MMOMEUYAIOTCS Ha TMOJSIX,
4TOOBI IPH CAMOCTOATENIBHOM paboTe HAWTH U JJONTUCATD UX.

4) B KOHCHEKTE JIOCIIOBHO 3alMCHIBAIOTCS ONpEAeNICHUs] MOHATUN, KaTeropuil M 3aKOHOB.
Kaxnomy oOyuaromemycs HeOOXOIMMO BBIPAOOTaTh M HCIIOJIB30BATh JIOMYCTUMBIC COKpAIICHUS
Haubosee pacHpOCTPAHEHHBIX TEPMUHOB M TMOHSATHH. B KOHCHEKT cieayeT 3aHOCUTH BCE, 4TO
IPEero/IaBaTesb MUIIET Ha TOCKE, a TAKXKE PEKOMEHIYEMbIE CXEMBI, TAOIUIIbI, TUarPAMMBI U T.1I.

llenpro MpakTUYECKUX 3aHATHI SBISETCS YIIyOJeHHEe M 3aKpeIUIeHHE TEeOPEeTUYECKUX
3HAHUM, TOTYYEHHBIX CTY/IEHTaMU Ha JIEKLIUSX U B IPOLIECCE CAMOCTOSITENIbHOTO N3Y4YEHUs Y4EOHOT O
MaTepuana, GOpMUpPOBAHHUE Y HUX ONPEACICHHBIX YMEHUI 1 HaBBIKOB.

CamocrosiTenbHast paboTa CTYA€HTOB 10 AUCLUIIINHE OCYILECTBIISETCS C LIETIbI0 YIyOIeH s,
pacluIMpeHusi, CHUCTEMAaTH3alMHd ©  3aKpeIyIeHUS TOJYyYEHHBIX TEOPETUYECKUX  3HAHMIA,
(GopMUpPOBaHUS YMEHHUI HCIIONIb30BaTh HOPMATUBHYIO, IIPABOBYIO, CIIPABOYHYIO JTIOKYMEHTALUIO U
CIEIHUANIbHYIO JINTEPATYpPy, PA3BUTHS MO3HABATENIbHBIX CIIOCOOHOCTEH M aKTUBHOCTH CTY/ICHTOB, a
Takke (OPMHUPOBAHHUA CAMOCTOSITEIIBHOIO MBINUICHUS, CHOCOOHOCTEH K CaMOpa3BHTHIO,
CaMOCOBEPILICHCTBOBAHUIO U CaMOpeaIn3allii, Pa3BUTHS UCCIIEe0BATENbCKUX YMeHH. Kpurepusmu
OLICHKH PEe3yJIbTaTOB CAMOCTOATEIbHOU pabOThl CTYAEHTA SABJSAIOTCA: YPOBEHb OCBOEHUS CTYJAECHTOM
yueOHOro MaTepuana; yMEHHs CTyJeHTa UCIOIb30BaTh TEOPETUUYECKUE 3HAHUS MPU BBINOJIHEHUU
WHIUBUTYAJIbHBIX 3aJJaHUM.

ITpu paGoTte ¢ OCHOBHOM U JIOMOJHUTENILHON JIUTEPaTypOl 11e1eco00pa3HO NPUAEPKUBATHCS
TakoM mociefoBareabHocTH. CHavyana npounTaTh BECh 3a/laHHBIN TEKCT B ObicTpoMm Temme. Llens
TAKOTO YTEHHs 3aKII0YaeTcs B TOM, 4TOOBI co3JaTh oOIlee NpeAcTaBieHHe o0 H3ydyaeMoM
MaTepuaie, MOHATh OOIIMKA CMBICT MPOYUTAHHOTO. 3aTeM MPOYUTATh BTOPUYHO, OoJjiee MEJIEHHO,
YTOOBI B XOJI€ YTEHUS MOHATH U 3aIIOMHUTH CMBICI IIPOYUTAHHOTO.

[Ipy moAroToBKe K TECTHUPOBAHHUIO O0yYaromeMycsi HEOOXOAMMO MOBTOPUTH JIEKIIMOHHBIN
MaTepual 1o MPOMIEHHBIM TEMaM, 03HAKOMUTBCS C PEKOMEHIYEMOM JIUTepaTypoi. /s ycnemsoro
BBIMIOJTHEHUSI TECTHPOBAHUS Ba)XHO BHUMATENIbHO MPOYMTATh IOCTaBJIEHHBI BOIpPOC, HE
TOPOIUTHCS, O3HAKOMUTHCA CO BCEMH BAPUAHTAMU OTBETOB, MPEXKAEC YEM JIeJIaTh OKOHYATEIbHBIN
BBIOOD.

WHnuBuayanbHOE JOMAIlIHEE 3aJlaHUE BBINOJIHSETCS CTYACHTOM B YCTaHOBJIEHHOM
npenonaBareneM Buiae. [lepen HammcanueM pabOThI HEOOXOIUMO BHHUMATEIHLHO O3HAKOMHUTHCS C
COJIEp’)KaHUEM BOIIPOCOB (MM 3alay) IO JIEKIMH, PEKOMEHJOBaHHOM nuteparype. OTBETHl Ha
KOHTPOJIbHBIE BOIPOCHI JIOJKHBI OBITH MOJIHBIMU, OOCTOSITENILHO H3J0XKEHHBIMU U TOJHOCTBIO
pPacKphIBAIOLIMMHU coziepkaHue Bompoca. [Ipu ncnonp30BaHMM HOPMATUBHOIO MaTepHalia, HYXKHO
JaBaTh TOYHbIE M KOHKPETHBIE CCHUIKM Ha COOTBETCTBYIOIINE HOPMAaTUBHBIEC aKThI.

IIpy mMoOATOTOBKE K PK3aMEHY CTYAEHT JOJDKEH IOBTOPHO M3YYMTh KOHCIEKTHI JIEKIMH U
PEKOMEHJIOBAaHHYIO  JINTEpaTypy, MPOCMOTPETh pEIIEHUs OCHOBHBIX 3aJad, pPEIIeHHBIX
CaMOCTOSITENIbHO M Ha MPAKTUYECKUX 3aHATUSX, a TAKKE€ COCTaBUTh MHCbMEHHBIE OTBETHI Ha BCE
BOIPOCHI, BBIHECEHHBIE Ha SK3aMEH.



7. OueHOYHBIE CPEACTBA

7.1. IIacopT OLIeHOYHBIX CPEACTB

Cemectp Koxa koHTpO/IMpyemMoii KOMIIeTeH UM HaumenoBanue
(n1u ee yacTu) OLICHOYHOI0 CPeACTBA
5 OIIK-3 HroroBoe TectupoBaHue
5 OIIK-3 NuauBuayanbHOe 1oMaliHee 3aganue 1,
2,3,4,56
5 OIIK-3 TectupoBanue 1, 2

7.2. TunoBbIe 3a1aHUs1 HJIM HHBbIE MAaTePHUAJIbl, HEOOXOANMMBIE 1JIsl TEKYIIEro KOHTPOJIs
7.2.1. UToroBoe TecTHpOBaHHE

Tunosbie npuMepsl 3aaHui
1.Kakoe yTBepxkieHHE 00BACHSCT CIIEAYIONIYI0 IIeHHOCTh Agile-manudecra?
"Paboraroiuii IpoAyKT BaxKHee HCUYEPIIbIBAIOIICH TOKyMeHTauu"
— Ecin HanucaHnue HEKOTOPOM JOKYMEHTALMM BXOJUT B IOJUTUKY KOMIIAHUH, OITY
JIOKYMEHTAIUIO CIIEIyET CO31aTh
- Ecnu ucuepnbiBaroliass JOKyMEHTAlUsl JEHCTBUTENbHO HeoO0XoauMa Juid HpPOAYKTa, ee
cieqlyeT co3aaThb
— Heo6xoarMa TOBKO Ta JOKYMEHTAIHsSI, KOTOpask JOCTYITHA MOJb30BaTelsIM B paboTaromiem
poayKTe (PYKOBOJCTBO IOJIb30BATEIS)
— Jlo Tex mop, moka mepBasi BepCUsl NPOAYKTa HE IOCTAaBJIEHA I0JIb30BATENSIM, HAlMCAHUE
JIOKYMEHTAllUU HE UMEET CMbICIIa
2. Kakoe ytBepikaeHue 00bsICHsIET cieayroumii mpuniun Agile-manudecra?
"Ha mpoTskeHHH BCEro MpoeKTa pa3pabOoTUYMKHM U MPEACTAaBUTENM OU3HEcCa JOJKHBI €KEAHEBHO
pabotath BmecTe."
- [IpencraBuTtenu Onu3Heca U pa3pabOTUYUKH TOJKHBI ObITh Ha CBSI3U, YTOOBI CHHXPOHU3UPOBAThH
MOHMMAaHNE CBA3aHHBIX C IPOEKTOM MOTpeOHOCTEN OM3HECa/moIb30BaTenen
- IIpencraButenn Ou3Heca M pa3pabOTUMKU JOJDKHBI BCTPEYATbCS €XKEIHEBHO, YTOObI
00CyX/1aTh BOIIPOCHI, HEACHOCTU B TPEOOBAHUAX U T.II.
- Pa3paboTunky 10JKHBI IPUCYTCTBOBATh (XOTs ObI B y/aJe€HHOM (popMaTe) Ha COBEIIAHUIX
npeJcTaBuTeNel Ou3Heca, MOCBAIICHHBIX HOBBIM TPEOOBAaHUSAM K ITPOJYKTY
- [IpencraButenu Ou3Heca JOJDKHBI BOBJeKaTbesi B Agile-komanny B T.4. B poniu
TECTUPOBIIMKOB, @ KOPOTKHE €XEIHEBHbIE COBEIIAHUs (CTEHAAIbl) HYXKHBI A CHHXPOHHU3ALUU
BHYTPHU KOMaH bl
3. B uém 3akmoyaercs KiroueBoe npeumMyniecTBo Agile mo cpaBHEHHUIO ¢ «BOIOMAIHBIMY TIOAX0I0M
(Waterfall)?
- B Agile Bce paboTaroT kak o7Ha KOMaH/a, ¥ TOATOMY MEHbIIIE TPOOIeM ¢ KOMMYHHUKAIUSIMH
— B Agile croumocTb pa3paboTKu MOHMKAETCS 33 CUET OBBIIICHHUS TPOAYKTHBHOCTH
- Agile mo3BOJISIET YMEHBIINTh CTOMMOCTH OIIMOOK, KOTOPbIe HEU30EKHO BO3HUKAIOT B
CJIOHBIX YCIOBUAX
- B Agile menbine mpocrost pecypcos
4. Kakoe 13 clIeqyIoIunX 3asBICHUI COOTBETCTBYET 00pa3y MblinuieHus Agile?
- [Toapsimunk roBOpUT 3aKka3zuuKy: "JlaBaiiTe ONuIleM B KOHTPAKTE AETAIBHO, YETO XOTAT Balllu
M0JIb30BaTeNu. Mbl IOHUMAEM, YTO 3TO OMHCAHUE MOXET M3MEHUTHCS, HO TOTJa MbI MOAMUILEM
JIOTIOTHUTEILHOE COTJIAIIEHUE K KOHTPAKTY"



- Ckpam-mactep roBopuT KoManjie: "HaMm HET cMbIciia JIMYHO BCTpeYaThCsl BCEro JUIIb Ha 15
MUHYT, IpeJyiaral0o BMECTO 3TOT0 CO3BOH IO CKaWITy B TO K€ Bpems"

- Menemkep NOKJIAAbIBACT 3aKa3yUKy O CTAaTyce IMPOEKTa W TOBOPUT: "MBbI 3aKOHUMIM C
TpeOOBaHUSMU U TPOSKTUPOBAHUEM HAIIIETO PEIICHUSs, TaK 4To caenano 50% obmiero oobsema padbot"
- Menemxep roBopuT paspadorunkam: "Mbl Mecall Ha3aa 3aKOHUMIN Guuy X, HO 3aKa34HK
MPOCUT U3MEHEHHUE 3TOM Puuu, T.K. MOJIH30BATENIM HEAOBOJIBHBL. MOXKEM JIM Mbl Peau30BaTh 3TO
u3MeHenue?"

5. Yro Takoe O63Kj0T cCripuHTa?

- Hocka ¢ tpemsi kononkamu — Cruenatb, B pabore, ['0TOBO — U ¢ pa3MenIcHHBIMU Ha HEH
KapTOYKaMH 3aJa4

- Crnucok 3a1a4, KOTopble HeoOxoauMo BeImoaHUTh Komanne Pa3paborku, [1st TOro 4To0b!
peanuzoBaTh MukpemenT [Iponykra

- Hab6op anementoB bakmora Ilpoaykra, BRIOpaHHBIX st peanu3anuu B COpHHTE, a Takxke
IIJIaH 110 ux peanusanuu B Makpemenre [Iponykra

6. Ha exxeqHeBHOM CKpame MEXIy ABYMS pa3paOOTYMKAMU BO3HUK CIOp O MPABHIBHOM TPAaKTOBKE
II0JI30BaTEIbCKON UCTOPHH.

— Kak cnenyet nponomkats BeTpeuy?

— [Ipobnemy crnemyer BbIHECTH Ha 0030p CIPHHTAa W OOCYAWTH €€ C 3aWHTEPECOBAHHBIMHU
JUIIAMHA

— OTuUM JIByM pa3paboTdukam cienyeT o0CyIuTh MpobdaeMy B TOT ke JeHb MOCie BCTPEUH, U
€CJIM IPOTUBOPEUUE COXPAHUTCS — OOPATUTHCS K BIIAJIEINIbIlY MPOAYKTa

— Ckpam-KOMaHJIe CIIeyeT Cpa3y Ha BCTpeUe JOBECTH MPOOIeMy 10 PEUICHHUs, IIOCKOJIBKY OHA
BBIXOJIUT 32 PAMKH KOMIIETEHIIUI JBYX pa3pabOTUHKOB

7. Komanze cienyer olleHUTh, CKOJIBKO BPEMEHHU 3aiiMeT 00CYKICHHE MPOOIEeMbl, U TPOJOKUTD €€
00CyX/ICHUE B ClIydae, €ClId OHO HE 3aiiMeT J0JbIIe 15 MUHyT

— Ha xakoii Bonpoc 1o/keH ObITh MOJIy4eH OTBET B X0/I€ TUIAHUPOBAHUS CIIPUHTA?

- Korna Oynet nmpousBeieH penu3 ouepeHoi Bepcun mpoaykTa?

- Kakux crnenmaincToB HE0OX0AUMO JOMOJHUTEIBHO NPUBJEYb B KOMAHIY I pa3paboTKU
MHKpEMEHTa CIIpUHTAa?

- YTo MBI MOKEM pealin30BaTh B MHKPEMEHTE MPOYKTa K KOHIly ClipuHTa?

- Kto u3 komaHnapl pa3paOOTKM OTBEYAET 3a peain3allMi0 B3SATHIX B CIPUHT 3JIEMEHTOB
6okiora?

8. Kakoe yrBepxaenue o Scrum HE siBisiercst BepHbIM?

- Scrum — 310 enuMHCTBEHHBIH Agile-oaxoa, peann3yromuil NOCIeHIOn IeHHOCTh Agile-
MaHHpecTa: "['0TOBHOCTh K M3MEHEHUSIM Ba)KHEE CII€JOBAHUS IIEPBOHAYAILHOMY IUIaHy"

- Scrum — sro Habop mpaBmn (ppeiiMBOpK), peanu3yrommii npuHOUIEL [Ipo3padHocTH,
WNucniekumy 1 A jantauu

- Scrum peanu3yeT UTEpaTHUBHO-MHKPEMEHTANbHBIM MOAXOJ K pa3pabOTKe CIIOKHBIX
POJYKTOB

- Scrum mopywaer pa®oTy Haa MPOAYKTOM CaMOOPTAHHU3YIOIIMMCS KOMaH/aM, CIIOCOOHBIM
pa3zpabaThIBaTh MPOIYKT 6€3 TOCTOPOHHEH TTOMOIITH

9. Uto He paccmaTpuBaeT cepa IPOEKTHOTO YIPaBICHUS:

- Pecypcsr

— KauecTBo nmpesocTaBisgeMoro npoayKTa

- Croumocts, Bpems npoekTa

O6ocHOBaHNE HHBECTULIUI

- Pucku

10. )Ku3HEeHHBIN UK IPOEKTA - 3TO:

— CTa/us peaqu3alluy MpoeKTa

— CTa/us NPOCKTHPOBAHUS TIPOCKTA



- BPEMEHHOU IPOMEKYTOK MEX1Y MOMEHTOM 00OCHOBAaHMS MHBECTHLIMH K MOMEHTOM, KOT/1a
OHM OKYIHJINCH

— BPEMEHHON IPOMEXYTOK MEKY MOMEHTOM HOSIBICHHUSL, 3aPOKICHUS IPOEKTa U MOMEHTOM €TI0
JMKBUJIALINH, 3aBEPLICHUS

- BPEMEHHON IIPOMEXKYTOK MEKy MOMEHTOM IOJIy4YEHUS 3aJaHus OT 3aKa34uKa U MOMEHTOM
CIAa4y IPOEKTA 3aKA3YUKY

11. YnpasisembIMu napaMeTpaMu MPOEKTA HE ABIISIOTCA:

- 00BEMBI ¥ BUJIBI paboOT

— CTOUMOCTD, U3JIEPKKH, PACXOBI 110 IIPOEKTY

— BPEMEHHBIE [1aPaMETPBI, BKIFOYAIOIINE CPOKH, IIPOAOIKATEIBHOCTH U PE3E€PBBI BBIIIOJIHEHUS
paboT U 3TANoB IPOEKTA, @ TAKKE B3aUMOCBA3U MEXIY paboTamu

— pecypcsl, TpedyeMble I OCYIIECTBICHUS MPOEKTa, B TOM YHCIIE YEIOBEUECKUE HITH TPYAOBBIE,
(buHaHCOBBIE, MATEPUAILHO-TEXHUYECKHUE, a TAKXKE OTPAHUYEHUS 110 pecypcam

— KAaueCTBO MIPOEKTHBIX PEIICHUN ,lIPUMEHSEMBIX PECYPCOB, KOMIIOHEHTOB IIPOEKTa

- Bce BapuaHThl IpaBUIIBHBI

12. KanengapHoe miiaHupOBaHUE HE BKJIIOYAET B ceOsl:

- IJIAHUPOBAHUE COACPKAHMSI IPOCKTA

— ompezeseHHe OCIe0BATEIbHOCTH PabOT U IOCTPOSHHUE CETEBOTO rpaduka

— IJIAaHUPOBAHUE CPOKOB, JUTMTEIBHOCTEN M JIOTMUECKUX CBs3ed paboOT U MOCTPOCHUE AUArpaMMBbl
I'anTa

— ompeerneHrne NoTpedHoCTeN B pecypcax (JItoi1, MalllMHbI, MEXaHU3MBbl, MaTepuaibl U T.1.) U
pacuer 3aTpar U Tpyn03aTpar 110 IPOEKTY

- orpeJiesieHue ce0eCTOMMOCTH IPOAYKTa MPOEKTa

13.YT0 siBNIsIETCS OCHOBHOM LI€JIbIO CETEBOIO IIIAHUPOBAHMSL:

- YnpasiieHueTpyA03aTpaTaMUIIPOEKTa

— CHuXeHHe 0 MUHUMYMa BPEMEHU peau3aliy IPOEKTa

- Maxkcumu3anus npuobUIH OT IPOEKTa

OnpezneneHue NoCiIe0BaTENbHOCTEN BBIOTHEHNUS PadoT

- MonenrpoBaHue CTpYKTYpbl IPOEKTa

14. TlpuHuun «MeTo/1a KpUTHUECKOTO TyTH» 3aKI0YaeTcs B:

- AHanuse BEpOATHOCTHBIX IapaMeTPOB JUINTEIBHOCTEHN 3a4a4 JIEKAIIUX HA KPUTUYECKOM
yTH

— AHanu3e BepOATHOCTHBIX [TapaMEeTPOB CTOMMOCTEN 3a]a4

- AHanu3epacnucanusa3anad

— AHanu3e BEpOSITHOCTHBIX TapaMeTpOB CTOMMOCTEH 3a/1ad JieXKaluX Ha KpUTHYECKOM ITyTH

— AHanu3e IIUTETbHOCTEN 3a1a4, COCTaBIIOIIUX KPUTHUECKUAN MTYTh

15. OcHOBHas 1eNb «METOJa KPUTUYECKOTO MMYTH» 3aKJII0YaeTCs B!

- PaBHOMEpHOM Ha3HAYEHUH PECYPCOB Ha 3a7a4u IPOEKTa

— OntuMu3anyy OTHOUIEHUS JUIUTEILHOCTU MPOEKTa K €r0 CTOUMOCTH

- CHMXEHNH U3EePKEK MPOEKTa

— Munumu3a BocTpeOOBaHHBIX PECYPCOB

- MuyHHMM3aIHA CPOKOB IIPOEKTA

16. Kakas pa®oTa Ha3bIBaeTCsi KpUTHUECKOM:

- JUINTENbHOCTh KOTOPOH MaKCUMAaJIbHA B IIPOEKTE

CronmocTh KOTOPOM MakCHUMajbHa B IIPOEKTE

— Nwmeromas MakcuManbHbBIN MOKa3aTeNlb OTHOIICHUS LIEHbI pabOThI K €€ JITUTEIbHOCTH
Pabota ¢ MmakcuManbHBIMU Tpy103aTpaTaMu

- PaGora, 15 KOoTOpOI 3a/1epKKa ee Hauasa MPUBEIET K 3aJepKKE CpOKa OKOHYAHUS IIPOEKTa
B LIEJIOM



17. Kakoe pacnpeeneHne uMeeT KOHUEHBIN [T0Ka3aTelb CPEAHEN JUINTEIBHOCTH IIPOEKTA
paccuntanHblil o meroxy [IEPT:

— I'ayccoBckoe

— Bera-pacnpenenenue

- ITyaccoHoBCKOE pacnpezencHue

— HopmanbsHoe pacnipenenenue

- TpeyronbHoe pacnpenenenue

18. Kakoe pacnpenenenre iMeeT KOHYEHBIN OKa3aTeIb CPEAHEN IITUTEIIbHOCTH TPOCKTa
paccuMTaHHbIM METOAOM Moaenuposanus Monre-Kapio:

- l"ayccoBckoe

— Bera-pacnpenenenue

— IlyaccoHoBCKOE pacnpezesieHue

— HopmanibHoe pacnpenenenue

— TpeyronbHOE pacnpeneneHue

19. Uto Takoe Agile?

- [Tnardopma ms pazpabotku IT-ipoaykToB

- [Tonxox B pa3paboTKe MpOrpaMMHOI0O o0ecredeHus

- CemeiicTBO NpoLIECCOB pa3pabOTKU

20. CymiecTByeT JIM €IMHBIN JTOKYMEHT, OTPEICISIOMNI MPUHIUTIEI Agile?

— Ha, on Ha3zbiBaeTcs AgileManifesto

- Ha, on Ha3biBaeTcst AgileConstitution

— Ha, on HazsiBaercs WikiAgile

- Her, HuKakoro JoKkyMeHTa HeT

21. Yto onpenenser nouarue Agile?

— [IpaBuiia urpel: pacCTaHOBKY UTPOKOB

- TpeboBanus Kk mporeccy B3auMOIEHCTBUS pa3pabOTUMKOB U 3aKa34UKOB

- Onucanue Ty4mux MpakTUK

- IlenHOCTH M IPUHLUIIBL, KOTOPBIMHA PYKOBOJACTBYIOTCS YCIIELIHBIE KOMaH/bI

- IIpaBuia urpel: cucteMy He0OXOAUMBIX OIpaHHUUEHHH

22. B xakoM roay «npugymann» Agile?

- B 1975

- B 1996

- B 2001

— B 2009

- B 2015

23. Yro BaxkHee B Agile — mroan win MHCTpYMeHThI? BbiOepuTe NpaBUiIbHBIN BapUaHT:

- JIroqu v B3aMMOJEICTBHE BayKHEE MPOLIECCOB U MHCTPYMEHTOB

— [Ipouieccrl 1 UHCTPYMEHTHI BakHEe CyOBEKTUBHBIX (DAaKTOPOB

— JIroau ¥ MHCTPYMEHTHI OJTMHAKOBO Ba’KHBI

24. Kak chopmynupoan noaxoa k T3 B Agile? Boibepute npaBuiibHbINA BapUaHT:

- IIpaBuibHO cocTaBieHHoe T3 — 3a0r ycrenHoN peanu3alnnuy IpoeKTa

— PaboTaromuii mpoIyKT BayKHEE UCUEPITHIBAIOIICH TOKYMEHTAIIUN

— JlokymeHTaIusi He MeHee BaykHa, 4yeM 3P deKTUBHAS KOMaH/Ia

25. Kak crpoutcst B3auMOJeICTBIE KOMaHIbl pa3padOTYMKOB ¢ 3akazuukoMm B Agile? Bribepure
NPaBUJIbHBIM BapHaHT:

— CoTpyIHUYECTBO € 3aKa3YMKOM Ba)KHEE COTJIACOBAHUS YCIOBUM KOHTPAKTa

- D¢ddexTuBHAS KOMaH/IA YETKO CIEYEeT KOHTPAKTY

- D¢ddexTBHAS KOMaH/Ia UHUILUUPYET [IEPECMOTP KOHTPAKTA 110 Mepe HEOOXOJMMOCTH
- D¢ddexTuBHAS KOMaH/Ia B COCTOSTHUU MepeyOenTh 3aKa3unKa

26. Kak B Agile popmynupyeTcs OTHOIIEHUE K U3MeHeHusIM? BriOepuTe MpaBUIIbHBIN BapUaHT:



- V3MeHeHHs OKHBI OBITH BCECTOPOHHE 0OOCHOBAHBI
- I"'0TOBHOCTH K U3MEHEHUSM Ba)KHEE CIIEI0BaHUS [I€PBOHAYAIBHOMY ILIAHY
- UYeTknii nepBOHAYAJIbHBIN IIJ1aH BaXKHEE UMIIPOBU3ALUN
27. Kak enunbiii 1okyMeHT Agile (ecau OH €CTh) WM JIyYIIue TpakTUKu Agile (ecim HUKaKOro
JOKYMEHTa HET) OMUCHIBAIOT 3(p(peKTHBHOE B3aMMOICHCTBHE 3aKa3unKa U pazpadorunka?
- Yacrast noctaBka pabo4ero nporpaMMHOI0 o0ecreyeHns - KaXKAblil MecsLl WM HEAEI0 WIN
elle yare
— [TocraBka pabo4ero mporpaMMHOT0 00eCreueHus CTPOro 1o rpaduky
— [TocraBka pabo4ero mporpaMMHOTO 00eCIeueHus 110 MEpPe €ro TOTOBHOCTH
28. Kak 3TOT JOKYMEHT (€C/ii OH €CTh) WJIM JIyYIIUE NPAKTUKHU (€C/IM HUKAKOTO JOKYMEHTA HET)
OIKCBIBAIOT OTHOILICHUE K U3MEHEHUAM IPOIYKTa B KOHIIE pa3paboTKu?
- Takue n3MeHeHHs HE IPHUBETCTBYIOTCS
- Taxue n3MeHeHus IPUBETCTBYIOTCS
- Takue u3MeHEHUs NPUBETCTBYIOTCS TOJBKO B Cilydae, €CIM OHM MOI'YT IOBBICUTH
KOHKYPEHTOCIIOCOOHOCTb MOJIyYeHHOT'O MPOIyKTa
29. Kakotii kaHan nepeiayn nHGOpMaIUU peArnouTHTeNeH B Agile?
- 2Kusoii pazroBop
— Ckaiin
— Meccenaxepbl
- DNeKTpoHHas MoYTa
- Beb6-mpunoxxenust
- Pa3Hble kaHabl, B 3aBUCUMOCTH OT 3a/1a4
30. Uro sBnsieTcst u3mepurenem nporpecca B Agile?

— Paloraromiee nporpaMMHoe obecrieueHue

— UYerkoe cieoBaHUE IPOEKTHBIM JOKYMEHTaM

— OueHka pa3pa0oTurKa 3aKa34MKOM
31. Bbl — pykoBoaMTENb, BaM MOPYYWIHM PELIMTh HEKOTOPYIO 3agady, HO JJIsi €€ pelIeHMs
HEO0OXOUMO TPEJCTaBUTh CPOKH, TPYIOEMKOCTh (BO3MOXHO, IJIaH). 3ajayda Jyuisl Bac aOCOIIOTHO
HEHM3BECTHA, a OLIEHKY HaJI0 AaTh «BUYepa». KakoBel OyayT Bamu neificTBus B JaHHOM CUTyallMu:

— S — onbITHBINA cIENUATUACT — IPUYMAO
Cobepy rpynimy, 1 Mbl yCTPOUM MO3I'OBOH IITYpM
WuanBHyanbHO MOPYYy OLIEHUTH 3a/1a4y pa3HbIM CIEHaINCTaM, a IOTOM YCPETHIO
32. Kakoit caMblif mpocToii crocod moJIpyKuTh, CIUIOTUTh KOMaHTy?

— JlpyXuTh TPOTHB KOTrO-TO (Hampumep, pa3padOTYMKaM JPYKUTh TPOTHB

TECTUPOBLINKOB)
— CnyoTuTh OOIMMHU LENSIMHU, IEHHOCTSAMH, UESIMHU. .. U TIPOYUM
— JlocratouHo gepxkath "pyKy Ha myibce", ycTpauBaTh He(hOpMallbHbIE MOCHJIEIKH
BCEM BMeECTE

33. CornacHsl JI BbI C YTBEPKICHHEM, YTO OOIIHE IETH U HOPMBI TTO3BOJISIT KOMAH/I€ CTUIOTUTHCS,
CTaTh €AMHBIM OPraHU3MOM?
— Jla
- Her
34. Pa3pemure cleayloONIyl0 CUTyalMoo. Bbl, Kak KOHCYIbTAHT MPUILIM B KOMIIAHUIO, B KOTOPOM
olMH OonblION oTnen Obul (YHKIMOHANBHO M (U3MYECKH pa3felieH Ha JABa pasHbIX. [Ipuuem,
COTPYAHUKAaM OJHOT'O U3 OT/EJIOB CYIECTBEHHO MOBBICHIIN 3apIuiaTy. Bbl BUIUTE «BOWHY» MEXIy
OTJIellaMU, MOCTOSIHHbIE KOHQUIMKTBI, mpuaupku. Kak cieactBue — mpoBajl CPOKOB, Ha3HAUYEHHE
KpaifHux. Kakue perienune kaxyrcs BaM HaumOosee NpPaBUIBHBIMH B JaHHOM CUTyalluu, s
NOBBIICHUS 3(PPEKTUBHOCTH COBMECTHOM JI€ATEIHHOCTH (BBIOEpUTE BCE MPABUIILHBIE OTBETHI):
- Tonbko NOBBICUTE 3apIIIaTy OOMKEHHOMY OTAETY
- Tonbko NOHU3UTH 3apIUIaTy TeM, KOMY MOBBICHUIIH



- [ToxxypuTh pyKOBOAUTEINEH OTIAEIOB, TAK KAK OHU HE CIIPABIISIIOTCS C CUTyallUuen

- CobpaTh Bcex BMecCTe, YCTPOUTH MO3TOBOM IITYpM Ha TEMY, KaK >KUTh AaJlblIle

- [TogoxaaTe, mOKa caMo BCE paccocercs

- BBectu nmpakTUKy BBIIIOJIHEHUS HOBBIX 33/1a4 HEOOJIBIIUMU TPYIIIIaMU

- Cpe3sarb 3apruiaty BceM, IIOKa HEe TOMUPSTCS

- YPOBHATH 3apIiaTy ¥ BBECTH HOBYIO CUCTEMY MOTHUBAIUU

35. 3aBUCHUT 11 ypOBEHHb KOHPOPMHOCTH (TIOAATIUBOCTH, COTJIAMIATENILCTBA) OT T0JIa HHIUBUA
— Ila

- Her

KpaTlcoe OlMMCaHHUE U PEIJIAMEHT BbLINNOJTHCHUSA
CTy,I[CHT BBIIIOJIHACT BCC MPCAJTIOXKCHHBLIC 3aJaHHsA, CUCTEMA BBICTABJISICT 3a HUX 0asIbl
ABTOMATHYCCKU NPONOPUHUOHAIIBHO ITPaBUJILHBIM OTBCTAM.

Kpurepun onenkmn:
100 6amnoB — 35 BEepHBIX OTBETOB.
0 6ay0B — 0 BEpHBIX OTBETOB.

basiel BBICTABISIFOTCS MPOMOPIMOHAIFHO KOJIMYECTBY BEPHBIX OTBETOB: | BEpHBIA OTBET
=2,86 b6aiuia.

7.2.2. UuamBuyajibHOE JOMAIIIHee 3a/1aHHe

NuauBuayanbHoe 10MalllHee 3aJaHue
Tunosbie NpuMepbl HHANBUAYAJBHBIX TOMAIIHUX 3aJaHUI

NupuBuayanabHoe foMainiHee 3aganue 1

1) Onpenenutsd 11 cedst Kakyro-1100 CTPaTerHYecKyo Lelb, PACIUCaTh BCEBO3MOKHBIE BApUAHTHI
OoJiee ACTANBbHBIX IeNied U CHOPMYTUPYHUTE MPOCKTHI Ui JOCTHIKEHHUS ITHUX Ielei. YKaxurte
CTPATETUUECKYIO L1eMb, e 1-3, mpoeKThI (1o 3 mpoeKkTa) K KaXa10i U3 uene.

2) Beibepute npoeKT, KOTOPBIi Bbl COOMPAETECH PEATU30BaTh.

2.1) Hcnonb3ys Marepuanbl JEKIUH U PEKOMEHAYEMYIO JINTEpaTypy, pa3paboTaiiTe CTpyKTypy
IIJIaHa YIIPABJIEHUS TPOEKTOM.

2.2) Wcnonb3yst MaTepuaisl JIGKLIUH, PACCMOTPEHHBIE IIAOJOHBI U PEKOMEHAYEMYIO JIUTEepaTypy,
COCTaBbTE 3aIPOC HAa BHECEHHE U3MEHEHMsI B BaiieM npoekrte, BBIOpAaHHOM B IPEbITYIIEM TYHKTE.

KpaTKOC OlMMCAaHHUE U PEIJIAMEHT BBINOJTHCHUSA
O6yqa10mm7lc;1 BBITIOJIHACT HHAUBUAYAJIbHOC JOMAIITHEC 3aJaHNEC B paMKax CaMOCTOSITEILHOMN
pa6OTBI. HpI/I BO3HUKHOBCHHWH BOIIPOCOB IIPU BBIIMOJIHCHUN 3aJaHUA CIICAYCT O6paTI/ITI>C${ K
nmpenoaaBaTeiIto. HpCHOIlaBaTeJ'IB OLCHUBACT BBIIIOJHCHHOC 3aJJdHUC KaAXKAOTO CTYACHTA
HHIWBHUIYAJIBHO.

Kpurepun onenkmn:

— 10 GanoB BBICTABIISAETCS OOYYAIOIIEMYCS, €CITU BCE 3a/IaHMsI BBITIOJTHEHBI 0€3 3aMeYaHui;

— 9 0a)UTOB BBICTABJISACTCS O0YJAIOMIEMYCs, €CITH 3a[aHMsI BBIITOJIHEHBI ¢ HECYIIICCTBCHHBIMU
3aMCYaHUsIMU;

— 8 0ayTOB BBICTABISAETCS O0YYAIOIIEMYCsl, €CIIM UMEETCSI OIHA WJTH JIBE CYIIECTBEHHBIEC OINOKU
B BBHITIOJTHEHHOM 33JIaHUM;

— 7 6anoB BBICTABIISIETCST 0OyJaronemMycs, eciii 6e3 3amedanuii BeimoiHeHo 70% 3amxanus;

— 6 6ayTOB BBHICTABIISETCS, €CIIM 0€3 3aMeUaHui U CYIIECTBEHHBIX OMMUOOK BBITTOIHEHO 50%
3aJIaHus;



5 6ayI0B BBICTABISIETCS 0OyUaIOLIEMYCsl, €ClIi 0€3 3aMEeYaHui U CYIIECTBEHHBIX OMIMOOK
BhITOJIHEHO 40% 3amaHus;

4 0aJIOB BBICTABIISIETCS] O0YUAIOIIEMYCsI, €CJIA 0€3 3aMEUaHHI U CYIIECTBEHHBIX OITHOOK
BeIToJIHEHO 30 % 3amanuii;

3 6aysIoB BBICTABIISIETCA 00yJaroleMycsi, eciau 0e3 3aMeuaHuil U CyIeCTBEHHBIX OINOO0K
BeITOJIHEHO 20 % 3amaHuii;

2 Gayuia BBICTABIISIETCS O0yUaIOMIEMYCsl, €ClIi 0€3 3aMEYaHMid U CYIIECTBEHHBIX OIIHOOK
BBINIOJIHEHO 15 % 3amanuii;

1 Gasn BeIcTaBiIsIeTCS O0yYaroeMycs, eciii 6€3 3aMe4aHUull U CYIIECTBEHHbBIX OIIMOOK
BeITOJIHEHO 10 % 3amaHmii;

0 GayToB - BEICTABIIIETCS 00YUYAOIIEMYCS, €CITH BCE 3a/IaHUS BBITIOJTHEHBI C OITMOKAMH.

NuauBuayanbHoe J0MallHee 3aaHue 2

1) Ucnonb3ys MaTepuaibl JEKIUU U PEKOMEHIYEMYIO JIUTEepaTypy, coctaBbre ba3oBblil maH s
MIPOEKTa, BELIOPAHHOTO B MIPEIBIIYIINX 3aaHHSIX.

2) Ucnonb3yst MaTepuanibl JEKIUH, PEKOMEHIYEMYIO JTUTEpaTypy U MPHIOKEHHYIO HUXKE (hopmy,
COCTaBbTE Y CTaB MPOEKTA JUISI TPOEKTA, BEIOPAHHOTO B MPEIBITYIINX 3aaHUAX.

1.

VYcraB npoekra

NHOOPMALNA O ITPOEKTE

Hazpanue ITPOCKTa

Kpartkoe Ha3BaHue IIpOEKTa

B cocrase nporpamMmbl IpOEKTOB

OTBETCTBEHHOE MOJIPA3ICICHIE

Tun npoekra

Kareropus npoekra

3aKa3yuK NpoeKTa

Kyparop nmpoekra

PykoBoauTens npoekra

Bripyuka no npoekty ¢ HIAC

B T.4. H/IC

PentabenbHOCTh MapKMHAIBHOM
npuObLIH, %0

I[aTa HWHUITUAIIUA TPOCKTA

Bepcun noxymenta

[Hara Bepcust | ABTop IIpumeyanue
2. OITMCAHME ITPOEKTA
2.1.  IlpeamochuiKu cO3aHUs IPOEKTa
2.2.  lens(n) mpoekTa




2.3.  CopnepxaHue mpoeKTa

2.4. Ilponykt(bl) mpoeKTa

2.5.  Pesynprathl npoekra

I1o 3aBepiieHNN MPOEKTA JOIDKHBI OBITH MOIYYEHBI PE3yJIbTAThI, YIOBICTBOPSIOIINE TPEOOBAHUIM
3aka3unKa U MO3BOJISIOUINE UCTIONB30BATh MOIYUYEHHYIO B X0/I€ TIPOEKTA TEXHUIECKYIO
JOKYMEHTAIHIO.

B xoze pabot A0KHBI OBITH pa3padoTaHbl M MOTOTOBJICHBI CIESIYIOIINE Pa3/IeIibl:

l. ...

2. ...

3. ...

2.6. Kpurepunu ycrexa nmpoexra

2.7. T'eorpadus npoekra
I'opon, cTpana.

3. OPI'AHU3AILIMOHHAA CTPYKTYPA VIIPABJIEHUA ITPOEKTOM
3.1.  3aka3uMk mpoekTa

3.2.  Pabouas rpymnmna npoekra
Pons B ipoekTe ®UO, 1omKHOCTH @yHKIMHU U 30HA
OTBETCTBEHHOCTH B IIPOEKTE

Kyparop npoekra
PyxoBonurens
npoekra (PIT)
AJMUHUCTpATOP
IIPOEKTa

4. OHMHAHCOBBIE [TAPAMETPBI

[TnanoBas Beipyuka ¢ H/IC (B cOOTBETCTBUM € OIOKETOM):
[TnanoBble npsiMble BHELTHKE 3aTpaThl o npoekty ¢ HIC:
[TmanoBast Map)KHUHAIBHAS TPHOBLIB ITOCIIE BHIYETA MPSMBIX BHEITHHUX 3aTPAT IO MPOEKTY:

[1nanoBast MapKuHaIbHas IPUOBLIb 110 POEKTY:
[TnanoBas peHTabeIbHOCTh MapKUHABHON PUObLIN:

5. CPOKH, BEXU, OTAIIbI ITIPOEKTA

HpCI[BapI/ITCJIBHBII‘;I CPOK 3aBCPIICHHUSA ITPOCKTA:

IInan mo Bexam

No Bexa ara Pesynbrat, koTopeiii | Tekyiee
/i COOBITHSA OJDKEH OBITH COCTOSIHIE
TTOJTYYCH

10 COCTOSAHHIO HA 3TY
Jaary




1 [Toanmucanue goroBopa c
3aKa3YMKOM

2 [Toanucanue noroBopa c
TOJPSTYUKOM

3 Brinmonuenue padot mo
sramy 1

4 OrutaTa BBITIOJTHEHHBIX
pabot no 1-My srany

5 BeimotHeHue paboT 1mo
sTamy 2

6 Orutata BBITIOJTHEHHBIX
paboT 1o 2-My 3rany

7 3akpeiTHE padboT
C TIPS TINKOM

8 3aBeplleHHe MPOeKTa

IInan mo stanam IIPOCKTAa

Ne | Oran JmurensHocTh | JlaTa Jara Pesynbrar Tekyiee
/i (B mHSIX, HEM., | Hayaja | OKOH- Ha KOHEI[ COCTOSIHUE
Mec.) YyaHus | dTamna
1
2
3

6. PUCKU U ITPOBJIEMBI ITPOEKTA

Ha momeHT oopmiieHHst ycTaBa MpoeKTa MOTEHIMAIbHbBIE PUCKHU MPU PEeaTU3alluy MPOEKTa He
BBISIBIICHBI.

Kpartkoe onucanue u periiaMeHT BbINOJTHEHHUSA
3aaHue BBIMOJIHIETCS 10 MPOEKTY CO3/1aHusl HOBOro OM3Heca, BBIOpaHHOMY OOy4arouIumcst
camocTosTenbHO. OOydarouuiics BBINOJNHAET HMHIMBHIyaJdbHOE JIOMAalllHEEe 3aJaHHe B pPaMKax
caMoCTOATeNbHON paboTel. [IpenogaBaTens OIEHMBAET BBIMOIHEHHOE 3a/laHUE KAXKIOTrO CTYJCHTa
UHAUBUAYalIbHO. [IpM BO3HHMKHOBEHMH BOIIPOCOB I10 BBIMOJHEHUIO 3aJlaHus oOy4aroIuics
oOparaercs K Mperno/1aBaTento.

Kpurepun onenkmn:

— 14 GanioB BBICTaBIISAECTCS OOYYAIOIIEMYCS, €CITU BCE 3a/IaHMsI BBITIOJTHEHBI 0€3 3aMeYaHui;

— 12 6amioB BEICTABIIIETCS 00YYAOIIEMYCsI, ©€CITH 3a/IaHUS BBITIOJTHEHBI C HECYIIECTBEHHBIMH
3aMeUYaHUsIMU;

— 10 GamioB BBICTABIAECTCS OOYYAIOIIEMYCS, €CJTH UMEETCS OJTHA WJTH J[BE CYIIECTBECHHBIC
OIIMOKY B BHITIOJTHCHHOM 33J[aHHH,

— 8 0ayToB BBICTABISETCS O0yYaroneMycs, eciiu 6e3 3amedanuii BeimosHeHo 70% 3ananus;

— 6 0aIoB BBICTABISETCS, €CM 0€3 3aMeUaHuil ¥ CYIIeCTBEHHBIX OMUOOK BBITOIHEHO 50%
3a/laHus;

— 4 Ganna BBICTaBISETCS 00yJaromemMycsi, €clii 0e3 3aMeYaHuil ¥ CYIIIECTBEHHBIX OITMOO0K
BeInosHeHo 40% 3amanus;

— 3 Gaia BeICTaBIsIETCS O0yUaIOMIeMycsl, €Clii 0e3 3aMeYaHHi U CYIECTBEHHBIX OLIMOOK
BeInoHEeHO 30 % 3amanuii;



— 2 Ganna BBICTaBIIsIETCS 0OydaronieMycsi, eciiv 6e3 3aMe4aHuil ¥ CyIECTBEHHBIX OIIMOOK
BeITOJIHEHO 20 % 3amaHuii;

— 1 Gayn BeIcTaBIsIETCS O0yYArOMIEMYCsl, €ClIi 0€3 3aMeYaHUii U CYIIECTBEHHBIX OIMIMOOK
BBINTOJIHEHO 15 % 3amanuii;

— 0 GamnoB — BbICTaBIIsIeTCS 00yUaAIOLIEMYCs, €CJIM BCE 3a/IaHUS BHIMOJIHEHBI C OIIMOKAMH;

HNuauBuayanbHoe qo0MallHee 3aganue 3

1) Ucnonb3ys Marepuaibl JIGKIIMH, 3aMOIHUTE MPUIOKEHHBIN II1a0N0H (DUKCAlMU HM3BICUEHHBIX
YPOKOB B XOJE pEAIM3alMU NPOCKTa. YKAKUTE MUHUMYM JIBa YpOKa, H3BIICYECHHBIX B XOJE
peanu3auuu Bamiero npoekra.
2) Ucnionb3ys Matepuaisl JIEKIUH, cHopMyTupyiiTe He MEHEe 5 KOHTPOJIBHBIX TOYEK, JJISI CBOETO
poeKTa u chopMynupyite He MeHee 15 paboT U npeAcTaBbTe UX B BUJAE AUarpamMmbl ['anTa.
CdopmynupyiiTe Ha OCHOBE ITHX KOHTPOJIBHBIX TOYCK M JUarpamMmbl ['aHTa CEeTeByIO quarpammy
npoekra. [y cocTaBiieHHs AMarpaMMbl UCTIONb3yiTe EXcel uimm mobyro npyryro
COOTBETCTBYIOLIYIO IIPOIPAMMY.
Llabnon

U3BJIEYEHHBIE YPOKH IIPOEKTA
HanmeHnoBanue npoekra:
Bpems Havana v OKOHYAHHS MPOEKTA (MECSI/TON):
Mecro/cdepa peanuzamuu:
3aKa3uuK IpoeKTa:
DyHKIMOHAJIBHBIN 3aKa34UK:
Ucnonuurenu:
DHO:.
Ha xaxom smane npoexma Bwi pabomanu:
Bawa paboma 6 npoexme:

Tabmuna 1

W3Bneuennsie ypoku. YpaBieHHe yuaCTHUKaMU MTPOEKTa
Ornucanue npooIeMbl/CUTyaITN Yrto OBLIO BriBoieI
CIeIaHO

DyYHKIIMOHAJBHBIN 3aKa3YMK HE MOT OJTHO3HAYHO
chopMynupoBaTh TpeOOBAHUS U OKUTAAHUS K
HOPMAaTHUBHOM JOKYMEHTAIIUU

DyHKIMOHAJBHBIN 3aKa3YMK HE TTOAAECP/KUBAI
PETYJISIPHBIX U ONEPATUBHBIX KOMMYHUKAIIHI
[TpuBneuéHuble GYyHKIIMOHATHHBIM 3aKa3YHKOM
AKCHEPTHI NPUBJICYEHBI B IPOEKT HA MO3/THEM 3Tare
Y MPEIOCTABIISIM HEKAYECTBEHHBIN PE3yJIbTarT,
BJIMSIBIIMI HA XOJ M PE3YJIbTaThl TPOECKTA

Tab6mumna 2

M3BnedeHHbIe ypOKH. YIIpaBIEHUE COJIEpKAaHUEM ITPOEKTA
Onucanue coqepxKaHust N3menenus BriBos!
IIPOEKTA

Tabnuna 3
N3BrieueHHbIC YPOKHU. YTIPABICHUE KAUECTBOM MPOEKTA
3asBIEHHOE KAYECTBO ITonydyeHHOE KauecTBO BriBozbl

Tabmnuma 4
N3BrieueHHbIE YPOKU. YTIPABICHUE CPOKAMH ITPOCKTA



Onucanne
pOoOJIEMBI/CUTYaIlUH

Yto OBUIO CIeIaHo

BriBoabl

Bpa3defz Heobx00UMO GKIIOYUMb OUYEHKY 603MOINCHOCMU UCNOTb306AHUA PACNUCAHUA NPOEKNna KAaK
wWabIoHa 015k AHAIOCUYHBIX npoOeKmoe ¢ mOo4KU 3peRUA OYEHKU OnUMeNbHOCU pa60m.

Tab6suma 5
V3B1ed4eHHbBIEC YPOKH. YIIPAaBIECHUE CTOMMOCTBIO IIPOEKTA
Ornucanue Uro 6bUI0 cienano BriBoab!
PpOoOJIEMBI/CUTYaITHH
Tabnuua 6
W3BnedeHHble ypoku. YIpaBiIeHUE PUCKAMHU IIPOEKTA

Ornucanue pucka Uro 6bUI0 cenano BriBoas!

Tabmuma 7

W3pneuennsie ypoku. P HEeKTUBHOCTh MEp pearupoBaHMs HA PUCKU

[Inanupyemblie pe3epBbl Hcnonbs3oBaHHbIE pE3€pPBbI Hanecennslit yiiep6
Cpoxku CroumocTh Cpoxku CroumMocTh Cpoxku CroumocThb
Tab6mumna 8
M3BrieyeHHbIe YPOKH. YTIpaBlieHHE KOMMYHUKAIMSIMU ITPOEKTA
Onucanue Yro ObLIO cIeNaHo BoiBozbI
po0JIeMbl/CUTYaIIuU
Tab6muma 9
W3BnieueHHble ypoKkH. B3anuMoaencTBiue ¢ COMCIOTHUTEIIMU
Onucanue Yro ObLIO c/IenaHo Br1Bonibl
po0JIeMbl/CUTYalIuU
Tab6muma 10
W3BnedeHHble ypokH. TeXHUYECKNE PEIICHUS
TexHnueckue peneHus Ananu3z 3¢ PeKTUBHOCTH Br1BosibI
Tabmumna 11
W3BnedeHHsle ypokHu. AHKETa
OO1u11e BOmpocCkl \ Ha/uer \ KomMmenTapun

Ha Barin B3171s1,1,COO0TBETCTBYETIIMPACCMATPHUBAEMBINIIPOEKTIIEPEYNCIICHHBIMHIKEYCIOBUSIM ?

IIpoekT ycneueH




CooTBeTCTBYET 3a7a4e
I/IMHOpTOSaMeH_IeHI/ISI

[IpoekTa UMeeT BBICOKYIO
MaclITAOHOCTbU3HAYUMOCTD

3aKa3yuK OCTaJCs JI0BOJICH
pe3yJibTaTaMu

[TpoeKTsABISIC TCIMHHOBAITMOHHBIM(ECITH
Jia, TO B 4YeM)

[TpoekT yHuKaIeH (eciu Ja, TO YeM)

IIpoekt HampaBieH
Ha TEXHUYECKUNNKAaYECTBEHHBINIIPOIPECC

Onuimmure cieayroniee:

CuIibHBIE CTOPOHBI MPOIIEcca Pean3aluu
MIPOEKTA

Cnabbie CTOPOHBI IIpOLIecca peain3auu
MIPOEKTA

Uro nomemiano kauectBy Bamei paboTsl
(HenocTaToK BpeMeHH, HH(POpMAIUHU U T.

11.)

[ToBbIcUT KauecTBO pabOTHI
ONEPATUBHBIN TOCTYII K CIEAYIOLIECH
uHpopMalnu, HallpuMep:

-CIIMCOK IIPETEH3UN;

-BEJICHUE )KypHaJla U3MEHEHUI

I10 MPOEKTY;

-p€ecTp PUCKOB;

-JIONOJIHUTENbHAs: nHpopManus (kakas?)

Pexomenpanuu u noxxeaaHus no
YIIYYIICHUIO PaOOTHI

I[aJ'IBHefIH.IPIe IMEPCICKTUBLI Pa3BUTHUS IIPOCKTA

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHHSA
3aaHue BBINOIHIETCS 110 MPOEKTY CO3/IaHusl HOBOro OM3Heca, BBIOpAaHHOMY OOy4aroUIuMcst
camocTosTeNnbHO. OOydarouuiics BBINOJHAET HMHIAUBHIyaJdbHOE JIOMAlllHEEe 3aJaHHE B PaMKax
caMoCTOATeNbHON paboThl. IIpenogaBaTens OIEHMBAET BBIMOIHEHHOE 3a/laHUE KAXXKIOTr0o CTYJEHTa
UHAUBUAYabHO. [IpM BO3HMKHOBEHHMH BOIPOCOB 110 BBIMOJHEHUIO 33aJaHMs OO0ydJarouuiics

oOpalaercs K Mperno/iaBareto.

Kpurepun onenkmn:

— 14 GanyioB BBICTABISAECTCS OOYYAIOIIEMYCs, €CITU BCE 3a/IaHMsI BBITIOJTHEHBI 0€3 3aMeUYaHui;
— 12 6annoB BeICTaBIIsI€TCS 00yYAIOIMIEMYCs, €CITH 3a/1aHUS BBITIOTHEHBI C HECYIIECTBEHHBIMH

3aMCYaHUsAMU,;

— 10 6anmnoB BeICTaBIsAE€TCA 00yYaIOIIEMYCs, €CTH UMEETCS OJTHA WJIN JIBE CYLIECTBEHHbIE

OIINOKHU B BBIITOJHEHHOM 3alaHuN,

— 8 0ayToB BBICTABISIETCS OOyJaroeMycs, eciiu 6e3 3amedanuii BeImoiaHeHo 70% 3amaHus;
— 6 0aIoB BBICTABISETCS, €CM 0€3 3aMeUaHuil M CYIIeCTBEHHBIX OMUOOK BBITOIHEHO 50%

3aJaHusd,

— 4 Ganna BBICTaBISETCS 00yJaromeMycs, eciii 0e3 3aMe4aHuil ¥ CYIECTBEHHBIX OITUOOK

BeInosHeHo 40% 3amanus;



— 3 Gana BBICTaBIIsIETCS 0OydaronieMycsi, eciiv 6e3 3aMe4aHuil M CyIECTBEHHBIX OIIMOOK
BeIToJIHEHO 30 % 3amaHmuii;

— 2 Gayuia BBICTaBISIETCS 00yUaIOMeMycsl, €Clii 03 3aMeYaHMid U CYIIECTBEHHBIX OITHOOK
BhITOJIHEHO 20 % 3agaHuii;

— 1 Gann BeIcTaBIsIeTCS O0yUaroneMycs, eciiv 6e3 3aMe4aHuil U CYIIECTBEHHbBIX OIIMOOK
BBIITOJIHEHO 15 % 3amaHmii;

— 0 GaytoB — BBICTaBIIsIETCSL 00YUAIOMIEMYCSI, €CJIH BCE 3aJIaHUS BHIMIOJTHECHBI C OIIMOKAMH;

NuauBuayanbHoe q10MalliHee 3ajanue 4

1) NUcnonp3ys Matepuaibl JIGKIIUH U PEKOMEHIOBAHHYIO JIUTEPATYPY, 3allOJIHUTE TUIaH YIPaBICHUS
CTOMMOCTBIOIS ITIPOEKTA, BEIOPAHHOIO B MPEABIAYIINX 3aJaHUIX.
2) Ucnonb3yst MaTepuabl JICKIIMH U PEKOMEHIOBAaHHYIO JIUTEPATYPy, 3all0JIHUTE TUIaH YIPaBICHUS
Ka4eCTBOMUISI ITPOEKTA, BEIOPAHHOTO B MPEIBIIYIINX 3aTaHUSX.
IIUTAH YIIPABJIEHUA CTOUMOCTBIO
TutynbpHast ”HGOPMAIIHS O TIPOCKTE

HanmMeHoBaHue IIPOCKTa

[[nanupyemoe BpeMs1 Havana u
OKOHYAHHS TIPOeKTa (MECSI/TON)
Ornenka OropkeTa npoekra (pyo.)

Mecto/Cdepapeanuzaiuu

3aKazumK IMPOCKTA

Kyparop

PykoBoauTens npoekra

KnroueBrle 3anHTE-
[PECOBAaHHBIECTOPOHBINIPOEKTA
/laTaco3gaHusi IOKyMEHTa

Poau 1 0TBETCTBEHHOCTH 110 YIIPABJICHHUIO CTOUMOCTBIO

No Onucanue ponu Onucanve OTBETCTBEHHOCTH

[Toaxoapl K MIIAHUPOBAHUIO CTOMMOCTH

=

VYnpaBieHue CTOUMOCThIO



CocTtaBieH0/yTBEpKIECHO

JlomKHOCTD dUO

IToanuck [ara

[IJIAH YITPABJIEHUSA KAYECTBOM
TutynbHast uHGOpMaIKS O IPOEKTE

HaumeHnoBanue nmpoekra

[[nanupyemoe BpeMs1 Havana u
OKOHYAHHS TIPOEKTa (MECSI/TON)

Onenka Oroxera npoekTa (pyo.)

Mecto/Chepapeanuzarmu

3aKa3zyuK IPOEKTa

Kypatop

PYKOBOI[I/ITCJ'IB IIPOCKTAa

KitroueBrle 3anHTe-
[PECOBAaHHBIECTOPOHBIPOEKTA

I[aTa CO31aHus NOKYMCHTA

Poiu 1 OTBETCTBEHHOCTH IO Ka4uCCTBY

Ne Onucanue poiau

Ormricanne OTBETCTBEHHOCTH

ITogxonasl k 00ecIeUeHUIO KauecTBa

=

ITogxonasl k KOHTPOJIIO Ka4€CTBa

IToaxonsl K NOBBIIIEHUIO KaUeCcTBa




CocraBiieHO/yTBEPKIECHO
JomKHOCTD 0)5(0) Iloanuck Hara

Kpartkoe onucanue u periiaMeHT BbINOJTHEHHSA
3amaHue BBIMOJHACTCS 10 MPOEKTY CO3JaHUs HOBOTO OM3HEca, BHIOPAaHHOMY O0O0Y4YaroIIMMCs
camocTosTenbHO. OOyuarouuiics BBINOJIHAET HMHIAMBHIyaJdbHOE [OMAIHEE 3aJaHME B PAMKax
camocTosTeNbHON paboThl. [IpernosaBaTenb OLEHUBACT BBHIIIOJHEHHOE 3a/laHHE KaKAOrO CTYACHTa
UHAUBUAYaIbHO. [IpM BO3HMKHOBEHHMH BOIPOCOB I10 BBINOJIHEHUIO 33aJaHMs OO0ydYaroluiics
oOpailiaercs K IpernoaaBaTesto.

Kpurepun oneHku:

— 14 6amnoB BeICTaBIIIETCS 00YYAIOIIEMYCsI, €CITH BCE 3a/IaHUs BBITIOJTHEHBI 0€3 3aMeUaHuii;

— 12 GanoB BICTaBIAETCS 00YYAIOMIEMYCS, €CITH 3aJaHHS BBITIOJIHEHBI C HECYIIIECTBEHHBIMHU
3aMeYaHUsIMH,

— 10 6amnoB BEICTABIIIETCS 00YYAOIIEMYCsI, €CITH HMEETCS OJTHA WJIU JBE CYIICCTBCHHBIC
OIIMOKY B BHITIOJTHCHHOM 33J[aHHH,

— 8 OaytoB BhICTaBIsIETCS OOyUaroneMycs, eciiu 0e3 3aMevanuii BeinoiaHeHo 70% 3ananus;

— 6 0ayuTOB BBICTABIISETCS, €CIU 0€3 3aMeYaHuil U CyIIECTBEHHBIX OIMOOK BhIMOHEHO 50%
3aJIaHuUs;

— 4 Gayuta BeICTABISIETCS 00yUaIOMIeMycs, €Clii 03 3aMeYaHU U CYIIECTBCHHBIX OITHMOOK
BeIntosiHeHO 40% 3amanus;

— 3 Ganna BeICTaBIsIeTCS 00yUaronieMycs, eciii 6e3 3aMe4aHuil U CYIIECTBEHHBIX OIMIMOOK
BeITTOJIHEHO 30 % 3amaHmuii;

— 2 Gaina BeICTaBIISIETCS 00yJaromeMycs, eciiv 0e3 3aMe4aHuil U CYIIECTBEHHBIX OITUOOK
BeIIOHEHO 20 % 3amaHuii;

— 1 Gann BeIcTaBIsIeTCS O0yUaroeMycs, eciii 63 3aMe4YaHUil U CYIIIECTBEHHBIX OIMIMOOK
BBINTOJIHEHO 15 % 3amanuii;

— 0 GamnoB — BeICTaBIsIeTCS 00yUaAIOIIEMYCS, €CIIM BCE 3a/IaHUS BHIMIOJIHEHBI C OIIMOKAMH;

NuauBuayanbHoe 10MalIHee 3aJaHue 5

1) Ucnonp3yss maTepuansl JNEKIUW M PEKOMEHAYEMYIO JHUTepaTypy pa3paboTaiiTe IUisl CBOETO
MIPOEKTa, BBIOPAHHOT'O MPH BBIMOJIHEHNUHU NPEABbIYIIUX 3a/IaHU, [IJ1aH [0 YIPaBIECHUIO pecypcaMu B
XOJI€ peaJIn3alMK IIPOCKTA.
[Inan ynpaBieHus pecypcaMu J0JKEH BKIIIOYaTh B ce0s CIeIyIOIINE CTPYKTYPHBIE 3JIEMEHTHI:

1. Ha3nauenue noKymMeHTa

2. Hcnonp3yeMbie TEpMUHBI 1 COKPAIICHUS

3. OmnmcaHue mpoekTa

4. Tpyno€mkocTb 3TanoB U paboT

5. BwigeneHHble TPYIOBBIE PECYPCHI M UX JTOCTYITHOCTD
2) Wcnonb3ys maTepHwasibl JEKIUA W PEKOMEHAYEMYIO JIUTepaTypy, pa3paboTaiTe s CBOETO
MPOEKTa, BHIOPAHHOTO TPU BHINOTHEHUHM MPEABIAYIINX 3aJaHUl, IUTAH 10 YIPaBICHHUIO
KOMMYHUKAIIUSAMH.
[Tnan ynpaBneHUs pecypcaMu JI0JDKEH BKIIOUYATh B ce0sl CIIEAYIOIINE CTPYKTYPHBIE SJIEMEHTHI:
1. Ha3navenue nokymeHTa



2. Hcnonb3yemble TEPMUHBI U COKPAILICHHS

3. Ormucanue npoekra

4. Tlpouenypsl yrpaBiIeHHs IPOSKTOM

4.1. YupapieHre KOMMYHHKAIUSIMHU

4.1.1. PeryisapHas OT4ETHOCTD 110 IIPOEKTY, COBELIAHUS
4.1.2. JloxymeHTaIus MpoeKTa

Kparkoe onucanue u perJiaMeHT BbIIIOJHEHHUS
3amaHue BBIMOJHACTCS 10 MPOEKTY CO3JaHHS HOBOTO OHM3HECA, BHIOPAaHHOMY OOYdYaroIIMMCs
camocTosTenbHO. OOyuarouuiics BBINOJIHAET HMHIMBHIyaJdbHOE [OMAIHEE 3aJaHHE B PAMKax
camocTosTeNnbHON paboThl. [IpernomaBaTens OLEHUBACT BBHIIIOJHEHHOE 3a/laHHE KaXKIAOrO CTYACHTa
UHAUBUAYaIbHO. [IpM BO3HUMKHOBEHHMH BOIPOCOB I10 BBINOJHEHUIO 33aJaHMs OOyYaroluiics
oOpaiiaercs K IpernoaaBaresio.

Kputepuu ounenkmu:

— 14 Gayu10B BBICTABIIICTCS O0YYAIOIIEMYCS, €CITH BCE 3a/IaHUS BHIIIOJHEHBI 0€3 3aMEUaHMid;

— 12 GayI0B BBICTABIIACTCS O0YYAIOIIEMYCS, €CIIH 3aJJaHUs BBIIOJIHEHBI C HECYIIICCTBEHHBIMU
3aMeYaHusSIMU;

— 10 6amnoB BEICTABIIIETCS 00YYAOIIEMYCsI, €CITH HMEETCS OJTHA WJIU JBE CYIICCTBCHHBIC
OIIMOKH B BBITTOJIHECHHOM 3aaHUH;

— 8 OaytoB BhICTaBIsIETCS OOyUaroneMycs, eciiu 0e3 3aMevanuii BeinoiaHeHo 70% 3ananus;

— 6 0aJUIOB BBICTABIISIETCS, €CIIU 0€3 3aMEYaHUi U CYIIECTBEHHBIX OMIMOOK BHIMOIHEHO 50%
3a/1aHus;

— 4 Gayuta BeICTaBISIETCS O0yUaIOMIeMycsl, €Clii 0e3 3aMeYaHU U CYIIECTBCHHBIX OIIMOOK
BeInosiHeHO 40% 3amanust;

— 3 Oayuia BBICTABIISICTCS 00y4YaONIeMYCsl, €Clii 0e3 3aMEYaHUi U CyIIECTBEHHBIX OIIMOOK
BeIntosiHEHO 30 % 3amanuii;

— 2 0anna BeICTaBIsieTCs 00yvaroniemMycs, eciii 6e3 3aMe4aHuil U CYIIECTBEHHBIX OIMIMOOK
BeITTOJIHEHO 20 % 3amaHuii;

— 1 6ann BeICTaBIIsIETCSl OOYYAIOIIEMYCSI, €CITM O€3 3aMEYaHHI U CYIIIECTBEHHBIX OITMOO0K
BBINOJHEHO 15 % 3amanmii;

— 0 GannoB — BeICTaBIsIETCS O0YUAIOIIEMYCS, €CIIU BCE 3a/IaHUS BBITIOJIHEHBI C OITMOKaMH.

HNuauBuayaibHoe 1omMalnHee 3a1anue 6

1) Hcnonp3yss matepuaibl JEKIUH U PEKOMEHIYEMYIO JUTEpaTypy, MOATOTOBHTE JII CBOETO
MPOEKTa, BHIOPAHHOTO MPH BHITIOTHEHUH MPEIbITYITNX 33JaHUM, TUTaH YIIPaBIEHUs pUCKaMU, BEIOpaB
OJHY M3 IATH PACCMOTPEHHBIX MOJEJEN TAKOTO yIPABICHUS.

OtBeToM Ha 3a/aHue OyAeT SBIATHCSA OJHA 3alOJIHEHHAs MOJENh YIpaBJIeHUs puckaMu B Baiem
IIPOEKTE.

2) cnionp3yst MaTepualsl JIEKIHH, PEKOMEHIYEMYIO TUTEPATYPY U MPECTABICHHBIN HUXE MIa0JI0H,
3aroJHUTE JIJISi CBOETO MPOEKTa, BHIOPAHHOTO MPHU BBHIMOJHEHUN TPEIBIIYIINX 33aJaHUuN, MATPHUILY
OTBETCTBEHHOCTH B mpoekTte. OTBeTOM Ha 3ajaHue OyneT SBIATHCA 3aMOJHEHHBIA MIA0IOH C

YKa3zaHHEM OTBECTCTBCHHOCTH, BO3HHUKAIOIICH B XO0JI€ peajin3alnuun Bamero ITPOCKTA.

I'pynmna
Haumenopanue noxymenra | I'pynma 3aka3umka I'pynma npoeKkTHOro ynpasieHus TexHudyeckoro | I'eHmonpsauuk
HaJ30pa




Kypatop or 'KO

PyKOBOI[I/ITeIIB TIPOCKTa

ot 'KO

Nusectop

JupekTop npoekra

PykoBoaurens npoekra

3aMecTUTeNb PYKOBOIHUTEIIS

IIPOEKTA

Memnexep npoekra

110 TNITAaHUPOBAHUIO

Memnexep Mo OTYETHOCTH

AZIMUHHCTPATOpP MPOEKTA

PykxoBoaurens TexHaazopa

WnxeHep TexHa30pa

Kypatop npoekra mo I[TUP

Kypatop npoexra no CMP

KonrpakTHas
JIOKVMEHTALHS

JloroBop, 1ONOJIHUTENBHOE
COIIAIICHHE, aKThl MEXIY
HWHBECTOPOM H TEXHA/I30pPOM

JloroBop, JONOTHUTENEHOE
COIJIAIICHHE, AKThI MEXKIY
TexHaa3opom u ['TIY

HOKyMeHTLI T10 YIIPABJICHUIO IIPOCKTOM

YcraB npoekra

OnucaHue cofepx aHus

Matpuua OTBETCTBEHOCTH
HPOEKTa

ITnan-rpadux npoexra

Ilnan ynpaBnenus
IPOCKTOM

3anpoc Ha U3MEHEHHS, HE
BJIMSIOLIMH HA
YTBEPIKICHHbBIE CPOKH U
KaueCTBO BBITIOJIHEHUSI
pabot

3anpoc Ha U3MEHEHUs,
BIUSIOIINI Ha
YTBEpIKICHHbIC
CPOKH/Ka4ecTBO/ OO KET
BBINOJIHEHUS paboT

Peectp 3ampocos Ha
HN3MEHEHUE

Peectp prckos 1 mpobem
MPOEKTa

Otuer o xoae peanusanun
IIPOCKTa AJIs HHBECTOpa

IToBecTka JIHS COBEIIAHUS
(BHYTPHIIPOEKTHOTO)

IIporokon coBemnjanus
(BHYTPHIIPOEKTHOTO)

3amuce B XKypHaJI KOHTPOJIS
TIOpy4YeHHI

OTyer 0 3aBepUICHHH
IIPOeKTa

ApXHMB IPOEKTA

HpOeKTHaS{ JIOKYMCHTAIA

ITnan-rpaduk BHITOIHEHUS.
1P, CMP u ITHP

TpoekTHas n pabouas
JOKYMEHTAIHS [0 Tanam

OTYETHOCTH IO OCHOBHOMY
COTJIAICHUIO

OTYETHOCTH IO
JIONOJIHUTEINIBHBIM 3aIpocaM

AKT Ha CKpBITBIE pa0OTHI

AKT NIpOMEXKyTOYHOM
HPHEMKH OTBETCTBEHHBIX
KOHCTPYKIUH

AxT cnaun-npuemkun CMP u
TTHP pa6ot




AKT IpOBEAEHHBIX
IUTAHOBBIX M BHEIUIAHOBBIX
KOHTPOJIBKO-TIPOBEPOUHBIX
MEpONpUATUil

Jlpyras foKyMeHTanus 1o
npeaMery pabot
(TexHuueckas,
JKCILTyaTallMOHHAs U 1Ip.)

O06o03Hauenust: | 3 —3anonuser; O3 — o3HakamiuBaercs; I1 — noarorasiuBaer (nepByto u nocieayoume sepcun); C —
coryacyet; Y — yrBepxKaaer

Kpartkoe onucanue u periJiaMeHT BbINOJTHEHHSA
3amaHue BBIMOJHACTCS 10 MPOEKTY CO3JaHUS HOBOTO OHM3HECA, BHIOPAaHHOMY OOYydYaroIMMCs
camocTosTeNbHO. OOydaroluiics BBINONHAET HHIUBUAYAJIbHOE JOMAIlHEEe 3aJaHhe B paMKax
camocTosTeNnbHON paboThl. [IpernosaBaTens OLEHUBACT BBHIIOJHEHHOE 3a/laHHE KaKAOrO CTYACHTa
UHAUBUAYaIbHO. [IpM BO3HUMKHOBEHHMH BOIPOCOB I10 BBINOJHEHUIO 33aJaHMs OO0ydYaroluiics
oOpailaercs K IpernoaaBaresio.

Kpurepun oneHku:

— 14 6amnoB BeICTaBIIIETCS 00YYAIOIIEMYCs, €CITH BCE 3a/IaHUs BBITIOJTHEHBI 0€3 3aMeUaHui;

— 12 GanoB BICTaBIAETCS 00YYAIOMIEMYCS, €CITH 3aJaHUS BBITIOJIHEHBI C HECYIIIECTBEHHBIMU
3aMeUYaHUsIMU;

— 10 6amioB BEICTABIIAETCS 00YYAOIIEMYCsI, €CITH HMEETCS OJTHA WJIU JBE CYIICCTBCHHBIC
OIIMOKY B BHITIOJTHCHHOM 3aJ[aHWH,

— 8 0aioB BBICTABISETCS O0yJaroneMycs, eciiu 6e3 3amedanuii BeinoiaHeHo 70% 3agaHus;

— 6 0anoB BBICTABISETCS, €CIH 0€3 3aMeUaHuil U CYIIeCTBEHHBIX OMNOOK BhIOIHEHO 50%
3aJlaHus;

— 4 Gayuta BeICTaBIISIETCS 00yUaroMeMycs, eclii 0€3 3aMeYaHnuil U CYIICCTBCHHBIX OIITHMOOK
BoInosiHeHo 40% 3amanus;

— 3 Ganna BeICTaBIsieTCS 00yyaroniemMycs, eciii 6e3 3aMe4aHuil U CYIIECTBEHHBIX OIMIMOOK
BeITTOJIHEHO 30 % 3amaHmuii;

— 2 Ganna BBICTaBISETCS 00yJaromemMycs, eciivi 0e3 3aMe4aHuil ¥ CYIIECTBEHHBIX OITMOO0K
BeITTOJIHEHO 20 % 3amaHuii;

— 1 6ann BeICTaBIIsIETCSl OOYYAIOIIEMYCS, €CITM 0€3 3aMEYaHMil U CYIIIECTBEHHBIX OITMOOK
BBINOJHEHO 15 % 3amanmii;

— 0 GannoB — BeICTaBIsIETCS OOYUAIOIIEMYCS, €CIIU BCE 3a/IaHUS BBIMIOJIHEHBI C OITMOKaMH.

7.2.3. TectrupoBanue
Tunosoii npumep TectupoBanusi Ne 1

1. Yro Takoe Agile?
- I'nOkast MmeToon0rHs pa3paboTKU MPOrpPaMMHOTO OOecTieueHust
- Habop MeTo0B 1 HHCTPYMEHTOB
- OpauH U3 UHCTPYMEHTOB OEpeKIMBOrO MPOU3BOICTBA
- Paznen cranmapra UCO 9001
- Kectkas metomonorus pa3padoTKu
2. Ha yeM ocHoBBIBaeTcst Metoponorus Agile?
— Ha npoueccnom noaxoe
— Ha urepanmonnom noaxome
Ha ¢pynknuonansHoM noaxone
3. Kak Ha3pIBaeTCsi TOKYMEHT, ONPENECISIOIINN KITFOUeBbIe I[EHHOCTH, KOTOPHIC IETAr0T
pa3paboTKy rHOKOi?
- SCRUM-manugect



Manudect mo rudkoit pazpadboTke

Agile-manudecr

Crangapt UCO 9004
. Kak 3Byunt ocHoBHas uzaes Agile?
- JIronu ¥ B3aMMOACHCTBUE BaXKHEE IPOIIECCOB U MHCTPYMEHTOB
- PaboTaromuii mpoayKT BayKHEE HCUEPITBIBAIONICH TOKYMEHTAIIUU
CoTpyIHHYECTBO C 3aKa3YMKOM Ba)KHEE COTJIACOBAHUSA yCIOBUN KOHTPAKTA
- ['0TOBHOCTH K U3MEHEHHUSM Ba)KHEE CJIEIOBAHUS IEPBOHAYAIILHOMY IIJIAHY

Bce BhilIenepeuncieHHoe
. Uro takoe SCRUM?
dunocodus
- Merton ynpaBiaeHus IpoLieccaMu
- Meron ynpaBieHHs] TPOCKTaAMHU
6. Bzaumocsszansl mu Agile u SCRUM?
— Ha, Agile sBnsercs yactbto SCRUM
- Ha, SCRUM sBnsiercs yactbio Agile
- Agile u SCRUM He UMEIOT HUKAKO# B3aMMOCBSI3U
7. desu3z SCRUM 3Byuur Tak:
- «AHAIU3UPYH U aganTUPYH»
- «AHAIU3UPYH U yITyUIlIai»
- «AHaIU3UPYH U TPUMEHSI
8. K ocHoBHbIM poiisim B MeTogosnorun SCRUM MoxHO oTHECTH:
SCRUM-macrep
SCRUM-Bnagenen npoaykra
SCRUM-komanaa
Bce BhIIenepeuncieHHOE
. Kpome SCRUM, otnenbHbiM Agile-1ioxo10M sBisieTcs:
- 5S
- Bbrictpas nepenanaaka (SMED)
KaprupoBanue
- Kanban
10. Kanban — sTo Agile-nmoaxo, KOTOPBI pealn3yeT MPUHIIHIIL:
- 3ammuTel OT OIIMOOK
- «To4HO B CpOK»
- beicTpoii nepenanaaku
- Hwu oauH u3 BeIIeTIepeunCcIIeHHBIX

o

9,

©

KpaTlcoe ONMUCAHUEC U PErJIAMEHT BbBINNOJHCHUSA
K TECTUPOBAHUIO JOIMYCKArOTCAd BCC CTYIACHTEHI. bammel BBICTaBISAIOTCS aBTOMATHUYCCKHU
MMPOMNMOPHUOHAIIBHO YHUCIY IMPABUJIBHBIX OTBCTOB.

Kpurepun onenkmn:

10 6amtoB - 10 TecTOBBIX 3a/IaHNI BHITIOJIHEHBI BEPHO;
9 GanmoB - 9 TeCcTOBBIX 3a/JaHUI BHITIOTHEHBI BEPHO;

8 6ayToB - 8 TECTOBBIX 3a/IaHUI BHITIOJTHEHBI BEPHO;

7 GanmnoB - 7 TECTOBBIX 3aJaHUI BHITIOTHEHBI BEPHO;

6 0ayTOB - 6 TECTOBBIX 3a/IaHUI BHITIOJTHEHBI BEPHO;

5 0aiyoB - 5 TECTOBBIX 3a/aHUI BHITIOTHEHBI BEPHO;

4 6anna - 4 TECTOBBIX 3aJJaHUS BBHITTOJTHEHBI BEPHO;

3 Ganna - 3 TeCTOBBIX 3aJaHUsI BHIITOJIIHEHBI BEPHO;



2
1
0

Oasna - 2 TECTOBBIX 3a/IaHUS BBITIOTHEHBI BEPHO;
0ayu1 - 1 TecToBOE 3a1aHUE BBIITOJIHEHO BEPHO;
0aJlJI0B — BCE OTBETHI HEBEPHBIE.

TunoBoii npumep TecTupoBanus Ne 2

1

. OcHOBHBIMU (I)yHKHI/IﬂMI/I, KOTOPBIMU MOHO YIIPABJIATH C IIOMOIOBIO ITOTO CJIOXKHOI'O

WHCTPYMEHTA, SABJISIFOTCSA:

3

ynpasieHue noprpenem
yIpaBiieHHe (PUHAHCOBOI OTUYETHOCTHIO
yIIpaBJIEHUE BPEMEHEM
IUIAHUPOBAHUE MTPOEKTOB U 3a7a4
. ManagePro — nporpamma, ucnonpzyemasi s ... IPOEKTOB
CpeIHUX
KPYIIHBIX
MOHO
Mmera

. K ocobennoctsm SpiderProject, BHIrOAHO OTIMYAIONIMM €r0 OT 3allaJHbIX aHaJIOroB,

OTHOCATCA:

4.

Bo3moxHocTh HazHA4YCHHUSI PECYypCOB, UCXOOA U3 UX HA3BHAYCHHUIO
pacy€r pUCKOB

crcTeMa OLICHKH KauecTBa padoT

pacyeT TPEH0B BEPOSITHOCTEN yCIex

CleayoIue:

8

KOMMYHHKAITUU
yIpaBJeHHE [IEPCOHATIOM
yIpaBlIeHUE PUCKAMU
yIpaBJIeHUE MPOSKTOM

. B cepruce MSProject MoXkHO ...
[InanupoBaTh IPOEKTHI
CO31aBaTh OTUYETHI
BECTH KaJICHIaPh
PaGorats ¢ kiareHTOM U ppuaHcepamMu

. Kakoii kanan nepegaun undopmaruu npeanourureneH B Agile?
2Kusoit pazroop
Ckainn
Meccenmxepsl
DNeKTpOHHAas MoYTa
Be6-nipunoxxenus
Pa3Hble kaHabl, B 3aBUCUMOCTHU OT 3a/1a4

. Uro siBisieTcss u3MepuTeneM nporpecca B Agile?
PaboTaromee mporpammHoe obecriedeHue
Yerkoe ciieIoBaHKE MPOCSKTHBIM JIOKYMEHTAM
OreHka pa3padoTUrKa 3aKa3YNKOM

. B perpocniektuBe cipuHTa, KOMaH/aA ...

AC€1acT O630p pa60T, KOTOPBIC OBLIH BBITTOJIHEHBI U IJTaHUPOBAHUC pa60T, KOTOPBIC HC

ObLIH 3aBCPIICHBI

PasMmpInuiser o mponuioM cupuHTe

OHpe,Z[CJ'ISICT U COIIACOBBIBACT MPOHCCC HCHUPCPBIBHOIO COBCPHICHCTBOBAHUA

NencTBUi

CDYHKHI/IOHEUII)HI)IG BO3MOXHOCTH CHCTCMBI A[IBaHTa B YyHpaBJICHUHU HPOCKTAMH



O

. ITIpoexTsl B paboTe JOKHBI:

- MPUHOCUTH KOMITAHUH MTPHOBLITH

- MIPUHOCUTH KOMITAHUU [IEHHOCTh

- JIOJKHBI OBITH TIPOCTBIMU | JIETKO MTOHSITHBIMU BCEM

- peain30BaThCs BOPEKH CONMPOTUBICHUIO BHEIIHEH CPeIb

10. HdeiictBus nnst craprana u Menkoro 6usneca (IT-komanma B 1-5 denoBek)

- ABTOMAaTH3UPOBATH MPOEKT ISl YIIPOILICHHS BBO/Ia HOBBIX MAIlIMH B CTPOI

- Co3narp o0mmMii cepBep I XpaHeHUs! HHQOpMaIHH

- JlenaTh O3KaIbI

— ABTOMaTU3UPOBATh U MAKCUMAIBHO YIIPOCTUTH JCTUION HOBBIX BEpCHii U 6ar)ukcoB

KpaTKOC OIMMCAHHUE U PErJIaAMEHT BBINOJTHCHUSA
K TCCTUPOBAHUIO JOIMYCKAKOTCA BCC CTYIACHTEIL. bannel BBICTaBISIOTCS aBTOMAaTHUYCCKHU
MMPpOMNMOPUHUOHAJIBHO YHUCITY ITPABUJIBHBIX OTBETOB.

Kpurepun oneHku:

10 6amtoB - 10 TecTOBBIX 3a/1aHUil BHITIOJIHEHBI BEPHO;
9 GatoB - 9 TeCTOBBIX 3aJaHUH BBHITIOJHEHBI BEPHO;
8 6ayIoB - 8 TECTOBBIX 3a/1aHUI BHITIOJTHEHBI BEPHO;
7 6ayioB - 7 TECTOBBIX 3aJaHUH BBITIOJHEHBI BEPHO;
6 6ayTOB - 6 TECTOBBIX 3a/aHUI BHITIOJTHEHBI BEPHO;
5 0ajuIoB - 5 TECTOBBIX 3aJaHUH BBITIOJHEHBI BEPHO;
4 Ganna - 4 TECTOBBIX 3aJJaHUS BBITIOJIHEHBI BEPHO;
3 Oayuta - 3 TeCTOBBIX 3aJaHMs BBITIOJIHEHBI BEPHO;
2 Oaya - 2 TeCTOBBIX 3aJaHHSI BHIITOJIHEHBI BEPHO;
1 6am - 1 TecToBOE 3aaHNE BBITIOJIHEHO BEPHO;

0 6anIoB — BCE OTBETHI HEBEPHBIE.



7.3.01eH0YHbIe CpeACcTBA VIS NPOMEKYTOYHOM ATTeCTAlUM 110 MTOraM OCBOCHUS

JUCHUILIHHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp 5
Ne
Bomnpocekl Kk 3xk3aMeny

n/n

1. | OcHoBHbIE BUABI NPOeKTOB. KakoBbl OCHOBHBIE 3Tallbl dKU3HEHHOT'O LIMKJIA IIPOEKTA.

2. | OcHOBHbIE 3Tambl IPOEKTHOro yrpasieHus. Ha3oBuTe OCHOBHBIE pPOIM YYaCTHUKOB
IIPOEKTHOM TPYIIIBL.

3. | IIpoekTHas CTpYKTypa ylnpaBJI€HUs: XapaKTEepUCTUKA, OCHOBHbBIE CTAaHAAPTHI 110 IPOEKTHOMY
yIpaBICHHUIO?

4, | Yro Takoe metoauka SMART? KakoBbl €¢ OCHOBHBIC KPUTECPUH?

5. | YcTaB npoekTa: OCHOBHBIE pa3zeiibl, 11eb pa3pabOoTKU ycTaBa IPOEKTa.

6. | Yro Takoe moptdens MpoeKToB?

Kakue ocHOBHBbIE 3Tamnbl ynpapieHus nopTdenaem npoeKTon?

7. | OcHoBHBIE BHUJbl KOMMYHUKalUUi B npoekte. Llenb co3naHus cucTteMbl KOMMYHHMKAIUil B
npoekte. OCHOBHBIE MPOOJEMBI, KOTOPbIE BO3HUKAIOT BCJEJICTBHE HECOOTBETCTBYIOIIEH
CUCTEMbl KOMMYHHUKAaIIUH.

8. | Kakue oOnactu 3HaHMH 1O YHpaBIEHHUIO IPOEKTaMU olpenesieHsl B craHaapre ¢ ANSI
PMBOK. Tpu 0CHOBHBIX ynpaBisieMbIX IapaMeTpa J000ro MpoeKTa.

9. | IlaTp BOompocoB MIaHUPOBaHUs MPOEKTOB. OCHOBHBIE 33/1a4l INIAHUPOBAHUS IPOCKTA.

10. | YUro Takoe wuepapxuueckas CTpykTypa pabor? Kakue OCHOBHBIE YpPOBHH YIPABICHHS
MPOEKTOM?

11. | Yro Takoe (pyHKUMOHANbHBIA aHanu3 AesrenbHocTH? UTO Takoe JekoMmo3uius padoT B
npoekTe? Kakue ypoBHH JEKOMIO3MIIMY 11eJecO00pa3Hbl JUIsl TpoeKTa?

12. | Yro takoe omepanws? OT 4ero 3aBUCHUT CTENIEHb JICKOMITO3UITUU POCKTA?

13. | Jaiite onmucanne B3aUMOACWUCTBUIO pabOT B MPOEKTE MO THUIY «PHUHHUII-CTAPT», «(HUHUII-
(GUHHIY, «CTApT- CTAPTY, «CTAPT- (PUHUIID)

14. | Buasl pecypcoB B mpoekTe. Bexu npoekTa. DkcnepTHas OlleHKa IPOEKTa.

15. | Ilopsinok onpenenenus JUIMTENbHOCTH ONlepaliiy B mpoekTe. OCHOBHBIE 3TaIlbl B YIIPaBIEHUU
CpPOKaMH IIPOEKTA.

16. | Yro takoe «mozactpaxoBka»? Kak onpeaenuts nojactpaxoBky? Yro takoe auarpamma ['anrta?

17. | Yro takoe nuarpamma PERT? Kakue mapamerpsl JOJKEH BKIOYAaTh B ceOs KaJeHIApHBIN
1aH-rpaduk?

18. | Uro takoe kputnueckuii myts? JlaliTe onricaHne MPUMEHEHHE METO1a KPUTHUECKOTO MyTH.

19. | Jlaiite onucaHue NpUMEHEHHE METO/1a «aHAJIU3 BO3MOXHBIX CIIECHAPHEBY

20. | JlaiiTe onucaHne MpUMEHEHHE METO/1a «BBIPABHUBAHUE PECYPCOBY

21. | Maiite onricaHne MPUMEHEHNE METOJIa «CKATHE U OBICTPBIN MPOXO0J»

22. | Kakue BHJIBI 3aTpaT Ha KAYECTBO BXOJAT B MOJIETIb 3aTpaT Ha KauecTBO?

UYro Takoe kputHueckas 1nens? Jlaiite onrcaHne NPUMEHEHNE METOAa KPUTHYECKOM LIeTH.

23. | Uro Takoe «paHHUi crapt»? UTO Takoe «paHHUHN GuHUII»? B yem oTinuymne paHHero crapra
0T paHHero (puHuma?

24. | Yto takoe mpsiMoi M oOpaTHBIA mpoxon? UTo Takoe BpeMEHHOW pe3epB U CBOOOIHBIN
BPEMEHHOM pe3epB?

25. | YUro Takoe 3¢pdext nepenpeiruBanus? Kak ycrpaHuTh KOH()IMKT MHOT03a/1a4HOCTH ?

26. | OcHOBHBIE dTanbl YIPABICHHs YeJIOBEUECKUMHU pecypcamu. PaKkTophl yCIenTHONW KOMaH/IbI.

27. | OCHOBHBIC POJITH B KOMaH/IC.

28. | OcHOBHBIE 3TaNbl YIPABICHHE CTOUMOCTBIO IIPOEKTA.




Bonpocsl k 3k3ameny

n/n

29. | ®uHAHCOBBINA UKJI MPOCKTA.

30. | Kakue ocHOBHBIC CTaThH 3aTpaT OIOKETa MPOeKTa?

31. | Yro Takoe ctouMocTh kauecTBa? Kakue sramnbl ynpaBieHHs] KA4YeCTBOM B MPOEKTE?

32. | llonstue puck. Metoasl ananu3a puckoB. OCHOBHBIE BBl PUCKOB NMPOEKTOB. OCHOBHBIE
9Tansl yrnpasneHus puckamu. OlieHKa pUCKOB.

33. | Kak npoBoautcs orieHka puckoB? UTo Takoe aHaiIu3 YyBCTBUTEIBLHOCTH IIPU OLIEHKE PUCKOB?
Uto Takoe aHayu3 clieHapueB?

34. | Yro Takoe auarpamMma NpUYUHHO-CIIEACTBEHHBIX CBSI3€i?

35. | Yro Takoe 3HAYUMOCTh pricka? UTo Takoe BEpOSITHOCTh OOHAPYKCHHS PUCKA?

36. | Uro Takoe Oydep mpoekta? Uto Takoe nurtarommii 0ydep? Kak mpoBoauTcss MOHUTOPHHT
ATanoB MPOEKTa?

37. | Urto takoe xypHas nmpoekTa? UTo Takoe >KypHaJI puCKOB MpoeKTa?

38. | Kakue ocHOBHBIE TpOOIEMBI, BO3HHMKAIOIIUE IPH B3aUMOJICHCTBHM C MOCTaBIIMKAMHU,
BIIUSIIOIIME HA YCIIEX MpOeKTa?

39. | bamanc BIMSHHMS Ha MPOEKT B CHUCTEME «IIOCTABIIMK- OpPTaHU3allUs» HAa Pa3HBIX 3Tamax
KU3HEHHOTO 1UKJIa TpoAyKkTa. OCHOBHBIE 3Tl YIPABIECHUS TOCTABKAMHU B IIPOEKTE.
OCHOBHBIE KPUTEPHUH OLIEHKU U BHIOOpA MOCTABIIHUKOB.

40. | Kakue OCHOBHBIE KpUTEPUHM ayAWTa MOCTaBIIUKOB. OXapaKTepuzyhHTe CHUTYaIUIO
B3aMMOJICHCTBUS C MOCTABIIMKAMM «IPOUTPBIII- BBIUTPHIID.

41. | OxapakTepusyiTe CUTyalMI0 B3aUMOJCHCTBHUS C MOCTAaBUIMKAMHU «BBIUIPHIII- BBIUTPHILDY.
Kak omnpenensiercst BenuunHa BpeMeHHOro pesepna (Oydepa npoekra)?

42. | IloyeMy BO3HHKAeT KOHKYPEHIHS 3a pecypchl mpoekTa? UTo Takoe «y3Koe MeCTO» MpOoeKTa?

43. | Uro Takoe orpaHuyeHue cuctempl? J[ns dvero HeoOXoIuM 3ampoc Ha HW3MEHEHUS,
BO3HHUKAIOIINE B MPOEKTE?

44, | Yto Takoe KOHTPOJb Haja u3MeHeHHMeM? UYTo Takoe MaTpula pacnpezeseHue
OTBETCTBEHHOCTH .

45. | Yto Takoe Marpuua pecypcoB npoekra? Ilepeuncinure 3Tanbl yrnpaBieHUS OrpaHUYEHHEM
CHCTEMBbI

46. | Ilepeuncnure Mokasaresu, U3MePSIONINE OTOK CO3AaHUS MaTePHATIbHBIX IEHHOCTEN?

Uto Takoe KapTa MOTOKa CO3/1aHusl IEHHOCTEN?

47. | Kakue meroapl moBbllleHHE 3(QQEKTUBHOCTH OrpaHuMueHus cuctembl? Kakue ¢akxrtopsl,
BJIMSIIOT Ha MOTOK MpoeKTa?

48. | OcHOBHBIC TIPUYMHBI U (PAKTOPHI pa3pacTaHus MpoeKTa. MeToabl BBISBICHUST Y3KOTO MecTa
npoekTa. ['padguk paboTsl orpannueHus npoekra. Kak pazpaboraTts rpaduk orpaHu4eHus?

49. | Dranbl TOBBIIEHUS YPPEKTUBHOCTH «Yy3KOTO» MeECTa MpPOEKTa. METOAbl IMOBBIIICHUS
3 EKTUBHOCTH «Y3KOT0» MeCTa. MeTo bl BBISIBIEHUS Y3KOI'O MECTa MPOEKTA.

I'paduk paboThI OrpaHNUEHNUs] TPOEKTA.

50. | Ouenka pe3ynabTaTUBHOCTH TpoekTa. [lokazaTenu pe3ynbTaTUBHOCTH MPOEKTAa Ha CTaJUU
peanuzanun?

51. | Ilokasarenu npoekTa Ha cTajuu BbiOOopa. Kakue nmoka3aTenu mpoeKTa Ha CTa K 3aBEPIICHHUS.
Meton ocBoeHHOro oObema. [ImaHoBasi CTOMMOCTE 3alIaHUPOBAHHBIX padoT. PakTUyecKas
CTOMMOCTbH BBITIOJTHEHHBIX paboT?

52. | IlmaHoBasi CTOMMOCTD BBITTOJHEHHBIX paboT. Kak paccumTarh OTKIOHEHHE N0 CTOMMOCTH?
Kak paccunuraTh OTKJIIOHEHHE 110 CpOKaM?

53. | Kak paccunrats kodpdummeHT BbImONHeHHs Oromkera? Kak paccuutath Kod(QOHUIMEHT
BBHITIOJTHEHUS KAJICHJTAPHOTO Tu1aHa?

54. | Uro Takoe olleHKa MpUBJEKaTeIbHOCTH NpoekTa? Kakue KpuTepuu A1t IPUHSITHS PEIICHUs O
11e71€c000pa3HOCTH MPOeKTa?

55. | YUrto Takoe cpok okynaemocTH npoekra? Kak paccuntarp?




Ne
Bonpocsl k 3k3ameny
n/n
56. | Urto Takoe uncTas npuBeneHHas cTouMocTh? Kak paccunrats?
57. | Yro Ttakoe ko3 dunment auckontupopanusi? Kak paccunrars?
58. | Uro Takoe peHTabenbHOCTh WHBecTHIMU? Ilepeunciure I€NEBBIE  ITOKA3aTEIH
3¢ (HEKTHBHOCTHU JACITEITLHOCTH?
59. | YUro Ttakoe mokazarens pyosb/neHn? Kak paccunrarts?
60. | Kakue ObIBatOT CCTEMHBIE OTpaHHYCHUS?
[lepeuncnure BHENIHNE U BHYTPEHHUE CUCTEMHBIE OTPaHNYCHUS.
7.3.2. Kputepuu 4 HOPMbI OLEHKH
®opma
Cemectp NPOBEACHHI Kputepuu u HOpMBI OLEHKH
MPOMEKYTOYHOIM
aTrecTaluu
5 DK3amMeH Crynent nabpan 80 wu 0Ooree
«OTJIIMYHOY 0a/uioB MO0  HAKOMUTEIHLHOMY
pEUTUHTY
Crynent nHabpan ot 60 mo 79
«XOpOLIO» O0aJuIOB O  HAKONUTEIHHOMY
PEUTUHTY

pEUTUHTY

Crynent nHabpan or 40 mo 59
«YIIOBJICTBOPUTEILHO» | OAJUIOB [0  HAKOIHUTEIHHOMY

pPEUTUHTY

Crynent Habpan 39 u MeHee
«HEYJOBJICTBOPUTEIHHO» | OQIJIOB MO  HAKOMUTEILHOMY




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yuyeOHHUK, yueOHOe

Koaun4yecTBO B

Ne nocodue, yue0Ho- TI'on HAY4YHOI
ABTOpBI, COCTABUTEIHN 3arsiaBue (3arojioBoK)
n/n MeToauYecKoe mocoomue, M3IAHUA ouoanortexe /
NPaKTHKYM, Jp.) HaumenoBanue 3b5C
1 | I'.A. Ilorames YnpapneHue npoekTamu (IPOEKTHBII YueOHoe nmocodue 2020 9bC
MEHEKMEHT) «ZNANIUM.COM»
2 I'.B. AxmerxaHoBa [IpoekTHas neATEIbHOCTh Y4eOHO-METOUUECKOE 2019 Penosuropuii TI'Y
nocooue
3 | O.I'. TuxomupoBa VYpaBieHue npoekTamu [TpakTukym, yaueOHOE 2019 9bC
nocobue «ZNANIUM.COM»
4. | boiikoBa, M. B. YnpasieHue npoeKTaMu Y4eOHuK 2018 OBC «IPRbooks»
8.2. JlonosinuTebHAS JIUTEpPATypa
Tun (yueOHuk, yuedHoe KosmuectBo B
Neo nocoodue, yuedHo- TI'on HAY4YHOM
ABTOpBI, COCTABUTEIN 3aryiaBue (3aroJioBoK)
n/n MeToauuYecKkoe mocooue, u3J1aHus oudanorTeke /
NPAaKTHKYM, Jp.) HaumenoBanue 3b6C
1 | Kmasepos, B. b. VYnpasnenue npoekramu. Keiic Y4e6GHoe mocobue 2018 3BC «IPRbooks»
PAaKTUYECKOr0 00y4YeHuUs
2 | I'.JI. AHTOHOB VYnpaBieHne NpoeKTaMu OpraHu3aIuu Y4eOHuK 2018 3BC
«ZNANIUM.COM»
3 | Tpyowmmn A.W., laiinyk YnpasieHne IpoeKTaMu YdebHOe mocobue 2019 3BC «IPRbooks»
B.1., Konnpamosa A.B.
4 | E.M. Benpriit YnpasieHne NpoeKTaMu Koncnekr neknunit 2018 OBC «IPRbooks»
5 | P. Heroron VYnpasienne npoekramu ot A 1o 5 [TpakTdeckoe mocodme 2019 OBC «IPRbooks»




8.3. Ilepeuennr mpodeccHOHAJBHBIX 0a3 JAHHBIX M MHGOPMALNMOHHBIX CHPABOYHBIX
cucTeM

— WebofScience [DnekTpoHHBI pecypc|: MynIbTHAWCUUILIMHAPHAS pedepaTuBHAs
0aza mamnbeix. — Philadelphia: ClarivateAnalitics, 2016-. - Pexum pgoctyma:
apps.webofknowledge.com. — 3aru1. ¢ akpaHna. — 53. pyc., aHri.

— Scopus [DnekTponHbIii pecype]: pedeparuBHas 0aza mannbix. — Netherlands:
Elsevier, 2004—. — Pexxum moctyma: scopus.com. — 3ariL. ¢ 9kpaHa. — SI3. pyc., aHri.

— Elibrary[ OnexTpoHHbIii pecypc] : HaydHas 3JIeKTpOHHas OuOnmoreka. — MockBa:
HO3b, 2000—-. — Pexxum noctyma: elibrary.ru. — 3ari. ¢ skpana. — SI3. pyc., aHrI.

— depnepanpHas ciayk0a TOCylapCTBEHHOW CTATUCTUKH [DIJIEKTPOHHBIA pecypc]
UHGOPMAIIMOHHBIN MOpTall — PexXuM 1ocTyma kK cucreMe.: http://www.gks.ru/

— enTtpanbueiil 6ank Poccuiickoit @enepaunn [DnekTpoHHbI pecypc] — Pexum
noctymna: http://www.cbr.ru/

8.4. IlepeueHb NpOrpaMMHOro odecnevyeHus

Ne Hanmenosanne IO PexBu3UTHI Aorosopa
n/n (naTa, HOMep, CPOK /1eiliCTBHUS)
1 | Windows HoroBop Ne 690 or 19.05.2015r., cpok
JeCcTBHS - 6ECCPOUHO
2 | Office Standart JHorosop Ne 690 ot 19.05.2015r., cpok
neicTBus - 6ecCpoUHO;
Horosop Ne 727 ot 20.07.2016r., cpok
JeCcTBHS - GECCPOUHO

8.5. Onucanne MarepHaJbHO-TEXHHYECKON 0a3bl, HEOOXOAMMOM /ISl OCYLIECTBJICHUS
00pa3oBaTeIbHOIO MpoLecca Mo JHCHUILINHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0MHETOB, 1a0opaTopuii, MACTEPCKUX U

Ne ApP. 00bEKTOB ISl IPOBEACHUS

/I | NPaKTHYeCKHUX U JJa00PaTOPHBIX 3aHATHI,
NMOMELIECHHU VISl CAMOCTOATEIbLHOMN

padoThl o0yyaoumxcs (HoMep ayAuTOPHH)

Ilepeuenb 0CHOBHOTO 000pPYAOBAHMSA

Aymutopuss  BeOKOH(pepeHUMH.  YueOHas
ayouToOpusi  JUIA  TIPOBEACHUS  3aHATHH
JEKIIMOHHOTO THMA. YueOHas ayquTopus i
NPOBEICHUS 3aHATHH CEMHUHApPCKOTO THIA. | DKpaH TEJIEBU3NOHHBIMH, [IAPMBI,
VYuebHast  ayauTopuss UL KYpCOBOTO | IPOKEKTOP Ha IITaTHBE. CTOJ
1 | mpoektupoBaHUsl (BBIMOJHEHHS] KYPCOBBIX | IPETOAaBATEIbCKUN, CTYJBS
pabot). YuebHast ayIuTOpHs AJIsl IPOBEACHUS | IPENoiaBaTeIbCKHe, Tpancnapant-
TPYTITOBBIX " WHWBHIYAITBHBIX | IEPETsKKA, CHCTEMHBIHN OJIOK.
KOHCyJbTallMii YueOHas aynurtopus JUid
NPOBEICHUS 3aHATHHA TEKYIEro KOHTPOJIS U
npomexxyrouHoi arrecranuu (YJIK-807).

Aynutopuss  BeOkoHpepeHIuil.  YueOHas

. | Oxpan TEJIEBU3UOHHBIH, LIUPMBI,
aynIuTopus  JUIL  TNPOBEIEHUS  3aHATHH
MIPOXKEKTOP Ha IITaTHBE. CTOI
JIEKIMOHHOTO TUMNA. YueOHas ayAuTOpUs IS .
2 . MIpenoaBaTeNbCKUM, CTYJIbs
IIPOBEJCHUS 3aHSATUH CEMUHApCKOro THIIA.
IIPETNo/1aBaTeNIbCKUE, Tpancnapant-

VYyeOHnass  ayauTopusi A KypCOBOTO

NepeTsHKKa, CUCTEMHBIN OJIOK.
IIPOEKTUPOBAHMS  (BBINOJIHEHMSI KYPCOBBIX



http://www.gks.ru/

n/n

HaumeHoBaHue 000PYyI0BAHHBIX Y4EOHBIX
Ka0MHEeTOB, J1a00paTOPHii, MACTEPCKHUX H
IP- 00HEKTOB /LISt POBE/CHUs . Ilepeyenb 0CHOBHOTO 000pPYAOBaHMS
NMPAKTUYECKUX U JIA00PATOPHBIX 3aHATHH,
NOMeleHUuH JJISI CAMOCTOATEILHOMI
paboThl o0yuyaoumxcs (HoMep ayAuTOPUN)

pabor). YueOHast ayauTopus I TPOBEICHHS
TPYIIOBBIX " WHIMBUIYaIbHBIX
KOHCYNIbTAllMii ~ Y4eOHas ayAauTopus s
MPOBEJICHUS 3aHSATUN TEKYIIETO KOHTPOJIS H
npomexyrounoii arrectarmu (YJIK-810).

[Tomemenne a1 CaMOCTOSITENBbHOW pabOThI

CTOJIBI yYEHHUYECKHE, CTYIIbS YYCHUIECKHUE,
cryaentos. (I'-401)

I1K ¢ BbIx070M B ceTb MHTEpHET




