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1. Ilean ocBOEHUN TUCIUILIHHDI

[lenp ocBOeHUS MUCHMILTUHBI — C(HOPMHUPOBATH Y CTYACHTOB CHCTEMHOE IMPEACTABICHUE O
paboTe KaapoBOH CiayxObl B OpraHu3alusax, ee QyHKIHIX, 33JadyaXx U MeTojax paloThl, a TakxKe
(dbopMUPOBaHHE TOTOBHOCTH y4YacCTBOBATh B NMPOCKTHPOBAHUHM CHUCTEM U IPOILIECCOB YIPABICHUS

IEpCOHAIOM.

2. Mecto nucuumiuabl B ctpykrype OIIOITI BO

JIMCUMIUTMHBL M TPAKTUKU, HAa OCBOGHUU KOTOPBIX Oaszupyercss JaHHAs UCHUIUIMHA:
YrpasieHrue KOMaHI0i MpoeKTa; YpaBieHHe Ou3Hec-TIporieccaMu; DKOHOMUKA OpraHU3aIluu
JIMCUMIUTUHBL U TPAKTUKH, JUISI KOTOPBIX OCBOEHUE JIaHHOM TUCIUIUIMHBI HEOOXOIMMO Kak
MPEAIIECTBYIONIEE: MPEIAUIUIOMHAS MPAKTHKA.

3. Ilinanupyemblie pe3yJibTAThI 00y4eHUs

dopmMupyemsbie U
KOHTPOJIUpYeMble
KOMMEeTEeHIUH
(Ko ¥ HAMMEHOBAHUE)

HNuagukaropsl
JOCTHKEHHS
KOMIIeTeHIIMii
(Ko ¥ HAMMEHOBAHUE)

I[InanupyemMble pe3yJbTaThl
o0yueHust

VK-3 Cnocoben
OCYIIECTBIISTH COUATHHOE
B3aMMOJICHCTBUE U
peaTM30BBIBATH CBOKO POJIb B
KOMaH/1e

VK-3.4 - Cnnocoben
OCYILIECTBJIATH
COIaIbLHOE
B3aHMMOJICHCTBHE

3HaTh: MPUHLIMIIEI COLUAIBHOTO
B3aMMO/JICHCTBHA TIPU PabOTE B
TPYJIOBOM KOJUIEKTUBE

VYMeTh: B3auMOIeiICTBOBATh B
MIPOIIECCE BBITOTHEHUS
pohecCHOHANIBHBIX 3aj1au

Braners: HaBBIKOM OCYIIECTBIICHUS
COLUATILHOT'O B3aUMOJIEUCTBUSI

VK-3.2 - Criocoben
peanu30BBIBaTh CBOIO POJIb
B KOMAaHIIE

3HAaTh: 0 POJIAX B KOJIJIEKTUBE, HX
0COOEHHOCTH

YMeTs: OIPEACIINTL CBOIO POJIb B
KOJIJICKTUBE

Brnaners: HaBBIKOM peanu3anuu
CBOEH POJIM B KOMAHJIE

[IK-1 Cnocoben
dbopMyIupOBaTh COJIEP)KaHNE
MPOEKTa, ONUCKHIBATH
IPOIIECCHI, TIOATOTABINBATh
OpraHu3alMOHHBIE U
pacropsiAuTeIbHbIE
JIOKYMEHTBI, IPUBJICKATH U
3¢ (PEKTUBHO UCITOTH30BATH
HE00X0/IUMMBIE PECYpPCHI,
BBICTPaNBaTh JIOJITOCPOYHYIO
CTpaTETHI0 YIPaBICHHUS,
Pa3BUTHUS U TIPOIBIKCHUS
IPOEKTa, B TOM YHUCIIE C
UCTIOJIb30BaHUEM
COBPEMEHHBIX
MH(}OPMaLMOHHBIX
TEXHOJOTHI

[TK-1.9 - Cniocoben
(dbopMynupoBaTh
coJiep>KaHue MPOEKTa 1o
paboTe ¢ mepcoHalIoM,
OIKCHIBATH TIPOIIECCHI,
MOJIFOTaBIINBATh
OpraHU3aIlMOHHBIC U
pacropsIuTeIbHbIE
KaJIpOBBIC JIOKYMEHTHI,
MIPUBJICKATh U
3P PEeKTUBHO
WCTIOJH30BATh
HEO0OXO0TUMBIE
9YeJI0BEYECKHE,
UHTEJUICKTYaJIbHbIE,
HH(GOPMAIIMOHHBIC U HHBIC

pecypchl

3HaTh: coJlep)KaHNe U TIPOIIECCHI,
MPOUCXOAAIIHNE B YIIPABIICHHUN
IepCOHAIIOM

YMeThb: OIHUCHIBAaTh IMPOLCCCHhI,
MoATOTaBJIWBAThL OPraHU3allMOHHLIC
U pacniopsAauTCIbHBIC JOKYMCHTBI

BnaneTs: HaBBIKOM ONTUCAHUS
IIPOLIECCOB, TOATOTOBKH
OpraHU3aIMOHHBIX U
pacnopsIIUTENbHBIX TOKYMEHTOB,
MIPUBJICYCHUS U UCTIOJIb30BaHUS
HEO0OXOIUMBIX PECYpCOB MpHU padoTe
C TIEpCOHAJIOM

T1K-1.10 - Criocoben

3HaTh: MCTOABI HTOCTPOCHU A




®opmMupyembie U HNuaukaTopsl
KOHTPOJINpYyeMble AOCTHKEHU S IlnannpyemMble pe3ybTaThl
KOMIIeTeHIM U KOMIIeTeHIUi o0y4eHust
(Koa 1 HAMMEHOBAaHUE) (Koa 1 HAMMEHOBaHUE)
BBICTpauBaTh CTpaTeruy ynpapJeHUs MEPCOHAIIOM

JIOJATOCPOYHYIO CTPATETHIO
YIIPaBJICHUS TPYAOBBIM
KOJUIGKTUBOM, Pa3BUTHUS U
MPOJIBMYKEHHSI IPOEKTA T10
paboTe ¢ COTpyAHUKAMHU, B
TOM YHCIIE, C
UCTOJIb30BaHUEM
COBPEMEHHBIX
UH(POPMALIMOHHBIX
TEXHOJIOTHHI ¢ chepe
yIIpaBJICHUS ITepcoHaa

YMeTb: BBICTPanBaTh JOJITOCPOYHYIO
CTPATETHIO YIIPABIEHUs, PA3BUTHUS U
IIPOJIBM>KEHMS IIPOEKTA YIIPABICHUS

[IEPCOHAJIOM

Brnazners: HaBBIKOM MOCTPOEHUS
JIOJITOCPOYHOM CTpaTeruu
yIpaBieHUs, pa3BUTHS U
MIPOJBMKEHHUSI POEKTA 10 paboTe C
IIEPCOHAJIOM, B TOM YHUCIIE, C
HCII0JIb30BAaHUEM COBPEMEHHBIX
MH(OPMALIMOHHBIX TEXHOJIOTUI




4. CTpyKTypa M cojepkanue TMCUUIIMHBI «KaIpoBasi MOJUTHKA)

Monyab
(paszaen)

Bun
y4eOHol
padoThI

HaumenoBanue TeM 3aHATHIA
(yuedHoli padoThI)

Cemectp

Oo0nbem,

Banasl

HuTepakr
UB, 4.

®DopMbI TEKYLIETO
KOHTPOJIsl (HAMMeHOBaHHe
OLIEHOYHOI'0 CpeaCcTBA)

Mopyns 1
MeTomoiorus
yIIPaBICHU
[epcoHAIOM

JI1

Tema 1 CymHOCTb ynpaBiieHUs
NIEPCOHAJIOM OpPTaHU3alMN U TEH/IEHIIUU Ha
pBIHKE TpyJa

CP1

CamocrodrenbHas paboTa 1o TeMe
«[lonsiTre mepcoHana, ero KiaccuuKaus
¢ y4eOHO-METOINYECKOH IUTepaTypoil,
MOJIFOTOBKA K TECTUPOBAHUIO

20

131

HenoBas urpa « OyHKIMU CIIELIUATUCTA»

Tect
TBOpYeckoe 3aganue

CP2

CamocrodrenbHas paboTa 1o TeMe
«Metognonorus paboThl ¢ IEPCOHATIOM) C
y4eOHO-METOJUUECKOM JTUTEepaTypoi,
MmoAroTOBKA K TECTUPOBAHUTIO

20

CP3

CamocrodrenbHas paboTa 1o TeMe
«ITonbop u amanTanys nepcoHan€ar» ¢
y4eOHO-METOJUUECKOM JTUTEepaTypoi,
MoAroTOBKA K TECTUPOBAHUTIO

20

I13 2

Tpenunr «3¢pexkTuBHOE NOBEACHNE HA
pPBIHKE TpyJa»

Tect
TBOpUeckoe 3aganue

CP4

CamocrodrenbHas paboTa 1o TeMe
«O0y4eHue 1 pa3BUTHE NEPCOHANA C
y4e0HO-METOINYECKOH JTUTEPaTypOH,
IIOATOTOBKA K TECTUPOBAHUIO

15

Mopyns 2
TexHonoruu
paboTHI C

a2

OcHoBHbIE HampaBJIeHUs pabOTHI €
NIEPCOHAJIOM OPTaHU3alMU U UX
0COOEHHOCTH




Bun

®opMbI TEKYLIET0

Monyab . HaumeHoBaHue TeM 3aHATHI Oonbem, HuTepakr
(pasnen) y4eOHoit (yueGHoi pasoTsI) Cemectp . Banbl — KOHTPOJISA (HAUMEHOBaHUe
padoThI OLIEHOYHOI'0 CpeaCcTBA)
MepCoOHAIIOM CP5 CamocrosTenpHas paboTa 1o Teme 9 15
«DopmMHpOBaHUE KapbepPHOIH
KOMIIETEHTHOCTHY» C Y4€OHO-METOIUIECKOM
JUTEPATypPOid, TOATOTOBKA K TECTUPOBAHHIO
133 |HenoBas urpa «OneHka pe3yJbTaTUBHOCTH 9 2 Tect
Tpy/ia IePCOHAIA TBopueckoe 3a1aHne
CP6 CamocrositenbHas padota o teme «OreHka 9 15
paboTel KagpoBOMl CiyxkObl» C YyueOHO-
METOJMYECKON JIMTEPATypOid, MOJATOTOBKA K
134  |Keiicbl «OueHKa JIOSUIBHOCTH IEPCOHAJIA, 9 2 Tecr
«Pa3zpaboTtka KOHIIEMIUN o0yueHus Kelic-3anaua
TIepcoHaa»
Cp7 CamocrodrenbHas paboTa 1o TeMe 9 15
«CornuanbHO-3KOHOMHUYECKAst
3P PEKTUBHOCTH TPOEKTOB MO YIYUIIEHUIO
paboTHI C IEPCOHATIOMY C y4eOHO-
METOANYECKOH JINTEPaTypOH, MOATOTOBKA K
TECTHUPOBAHUIO
CP8 CamocTosiTenpHas padoTa ¢ yueOHo- 9 12
METOANYECKOH JINTEPaTypOH, MOATOTOBKA K
JK3aMeHy
ITA IIpomexyTouHas aTTecTalus 9 0,35 OK3aMeH
KoHTpoib 9 35,65
Hroro: 180




5. O6pa3oBaTesibHbIE TEXHOJIOTHH

[Tpu peanuzanuu yaeOHBIX MPOIECCOB IO OCBOSHUIO TUCIUIUIMHEI C HENbI0 (HOPMHUPOBAHHS
KOMIIETEHIIMH Yy CTY/IEHTOB UCIOIB3YIOTCS TPaJUIIMOHHbIE 00pa30BaTEIbHbIE TEXHOIOTUN

6. MeToauuyecKue YKa3aHUusA 110 0OCBOCHUIO JUCHUIIJIMHBI

Bun yaeOHbIX | Opranu3anus JesTeIbHOCTH CTYACHTa
3aHATUH
Jlexius Hanucanus koHCIIEKTa JIEKUU: KPaTKO, CXEMAaTUYHO, IMOCIEI0BATEIBHO

(GbuKcUpOBaTh OCHOBHBIE  TIOJIOKEHUS, BBIBOJBI, (OPMYIHUPOBKH,
00001IeHNs; TIOMeYaTh Ba)KHBIE MBICIH, BBIIEATh KIIIOYEBBIE CIIOBA,
TepMuHbl. [IpoBepKa TEPMUHOB, MOHATHUH C MOMOIUBK) 3HUMKIOIEINH,
CJIOBapel, CHPABOYHUKOB C BBIIIMCHIBAHUEM TOJIKOBAHUW B TETPAllb.
O0603HauYUTh BONPOCHL, TEPMHHBI, MaTepuai, KOTOPBIH BBI3BIBAET
TPYAHOCTH, IOMETUTh M MOMNBITATHCS HAWTH OTBET B PEKOMEHIYEMOMU
mutepatrype. Ecnmu camocrosTensHO He yaaerca pa3oOparbcs B
Matepuane, Heoboxoaumo chOopMyIHMpOBaTH  BOMNPOC W 3aJaTh
MPETOIaBaTEN0 Ha KOHCYJIbTAllMH, HA MIPAKTUYECKOM 3aHATUH.

[IpakTuueckue PaGora ¢ KOHCIEKTOM JEeKIUH, MOJArOTOBKAa OTBETOB K KOHTPOJIbHBIM
3aHATUSA BOIIPOCaM, MPOCMOTP PEKOMEHAYEMOW JIUTeparypbl, paboTa ¢ TEKCTOM
(yka3arb TeKC M3 HMCTOYHMKA M Jp.). [lpocnymmBanue aynuo — u
BHJIEO3AMKCEN MO 3aIaHHON TeMe, pellieHne, Keic-3a1ad U ap.
IToaroroBka Kk | [Ipy moaroroBke K SK3aMeHy HEOOXOAMMO OpPHUEHTHUPOBATHCA Ha
DK3aMEHY KOHCIIEKTBI JIEKIIUI, PEKOMEHIYEMYIO JINTEpaTypy U Ap.

7. OueHOYHBIE CPEACTBA

7.1. ITacnopT OLIEHOYHBIX CPEICTB

Kon xonTpoanpyemoi

Cemectp HanmenoBanme
(xypc 5) KoMHeTeriim OIIEHOYHOI'0 CpPe/ICTBA
(nJm ee 4acTH)
YK-3 Crnocoben ocymectBisath | TecToBbIe 3a1aHus:
couuanpHoe B3auMmojeiictBue u | Tema «IloHsTHE NepcoHana, ero
peamu30BBIBaTh CBOIO pPOJIb B | KIACCHU(PUKAIH
KOMaH/1e Tema «Metozgonorus paboThl ¢ IEPCOHATIOM
Tema «Or1ieHKa pabOTHI KaIPOBOM CITYKOBI»
Tema «ConuanbHO-9KOHOMHYECKast
3¢ (HEeKTUBHOCTH IPOEKTOB 0 YIYUYIICHUIO
9 paboThI C IEPCOHATIOM

Keiic-3apaua: «Pa3paboTka KOHIENIUU
00y4YeHHs IEPCOHANTA»

TBopueckoe 3aganue «O1eHKa
Pe3yaBTATUBHOCTH TPYJa IEPCOHATIA
Bonpocs! k 3k3ameny NeNe 1 - 60.
TBopueckoe 3aganue «PpPekTuBHOE
MOBEJICHHUE Ha PBIHKE TPYIa»




Koa xonTpompyemoii
KOMIIETeHIH U
(MM ee 4aCTH)

Cemectp
(xype 5)

HaumeHnoBanue
OLIEHOYHOI0 CPeACTBA

IIK-1 Cnocoben
(bopMyIHpOBaTh CoEpIKAHUE
IPOEKTA, OIUCHIBATH MPOLIECCHI,
HOATOTaBINBATh
OpraHU3alUOHHbBIC U
pacnopsiIUTeIbHbIEC JOKYMEHTHI,

9 npuBJIeKaTh U 3PPEKTUBHO
UCTIONIb30BaTh HEOOXOIMMBIE
pecypchl, BEICTpanBaTh
JOJITOCPOYHYIO CTPATETHIO
yIIPaBJICHUS, PA3BUTHUS U
HPOJBMKEHHS IIPOCKTA, B TOM
YHCJIE C UCTIOJIb30BAHUEM
COBPEMEHHBIX HH(POPMAIIIOHHBIX
TEXHOJIOTHI

TecroBble 3a1aHUA:
Tema «Ilonbop u aganTarus nepcoHana
Tema «O0ydeHHe U pa3BUTHUE TICPCOHATIA
Tema «@opMUpOBaHUE KAPbEPHOU
KOMITIETEHTHOCTH»

Keiic-3agaua:
«O11eHKa JIOSUIbHOCTHU MEPCOHAIIA»

TBopueckoe 3ananue «OyHKIUN
CIEIUATTUCTA

TBopueckoe 3axanue «IPHEeKTUBHOE
TIOBEJICHHUE HA PBIHKE TPYIa»

Bonpocs! k 3x3ameny NeNe 1- 60.

7.2. TunoBble 3aJaHUS] U HHbIE MATepPUAJIbl, HEO0X0IMMBbIe VIl TEKYIIEero KOHTPOJIs

7.2.1. TecToBBIC 3a1aHUS

( Haumenosanue oyernouHo2o cpedcmea)

K teme «llonsiTue nepconana u ero KiaccupuKanus»

1. COBOKyl'IHOCTL paﬁoTHl/lKOB opraHnusanuu, Oﬁ’be)II/IHCHHLIX B CleHAJIU3UPOBAHHBIC
C.]'Iy)l(ﬁbl, moapasacJcHusd U 3aHATHIC NPEUMYIIECTBEHHO PAa3/IMYHBIMU BHAAMHU yMCTBeHHOﬁ

eSITeIbHOCTH HA3bIBAETCH:
A) paboune

b) ynpaBnenueckuii nepconai

B) paGoTHUKY coluanbHON HHPPACTPYKTYPhI
I') cietmanuctel

2. Pa0orHukm, o0ecnmeyuBapmue M OOCTYyKHBAKOIIME [eATEIbHOCTh PYKOBOIHMTENCH U
CNEeNNATUCTOB NPH BbIPa0OTKe U peaju3aluy MMHU YIPAaBJIeHYECKUX pellleHUil OTHOCATCH K

KaTeropum:

A) pabouue

b) cniermanuctel

B) pykoBoautenun

') paboTHHKM coruabHON HHPPACTPYKTYPHI

) npyrue ciayxamiue

3. CucremHoe popMupoBaHNe YIPABJIEHNUS MEPCOHATOM MPEANOJIaraer:

A) cTeneHb LEeHTpan3aluy QYHKIHUN yIpaBlIeHUs IEPCOHATIOM B COUETAaHUU C JIeIICHTpaIu3aluei

qacTH QyHKIUH

b) yuer Bcex BO3MOXKHBIX B3aMMOCBSI3€M BHYTPU CHUCTEMbI YIIPABJICHUS MEPCOHAIOM, MEXKIY €€

NoACUCTEMaMHU U 3JICMCHTaMH, a TaKXEC HpOI/I3BO,HCTBCHHOﬁ CHCTEMOM U BHEIIIHEH CpCI[Oﬁ

B) ontumanbHOE COOTHOLIEHHE YHCIEHHOCTH PAaOOTHHKOB CHCTEMBI YIPABIEHUS NEPCOHAIOM U

HpOI/ISBO,Z[CTBCHHOﬁ CUCTEMBI

') cooTBeTCTBHE CHCTEMBI YIpaBIEHUS EPCOHATIOM TPeOOBaHUSAM IPOU3BOICTBA




J1) coBepIieHCTBOBaHWE OMHOW TMOJCHCTEMbI WM JJIEMEHTA CUCTEMBI YIPABIICHUS MEPCOHATIOM
MPUBOJIAIIEE K TUCIPOMOPIUSAM B IIEJIOCTHON CUCTEME YIPABICHUS MEPCOHAIOM

4. OCHOBHBIMHM I'PYNIIIAMH METO/I0B YIIPABJIEHHUS MEPCOHATIOM OPraHU3aIUM CJIYKAT:

A) couunanbHO-TICUXOJIOTHYECKHE

b) yHuBepcaibHble

B) skoHoMuueckue

I') npuxnagHbie

J1) atMUHUCTpaTUBHBIE

5.CtpykTypa nepcoHajia OpraHu3anuu - 3To:

A) cooTHO1IeHHE MTPO(ecCHOHATBHBIX TPYIII CIIEHHUATNCTOB U pabouux

B) cCOBOKYITHOCTB OT/IEIBHBIX JIUI] pA0OTHUKOB, 00BEIUMHEHHBIX TI0 KAKOMY-JIHOO MPU3HAKY

B) BeIfICICHHE TPYIIIT pAOOTHUKOB 1O GYHKIIUAM (BHUIaM JEATEILHOCTH ) OPTaHU3aIlun

') coBOKynmHOCTh paOOTHUKOB OpPTaHU3aINU, O0BEINHEHHBIX B CIICIIHATU3UPOBAHHBIC CITYKOBI

JI) JUYHBI COCTaB oOpraHu3aluH, padoTaroUMi MO HaiMy HW OO0JaJarolIuil OmpeesIeHHBIMU
pU3HaAKaMHU

K teme «Ilogbop u aganraryst nepcoHaay
1. OcHoBHoIli 3a7a4eii npyu HaiiMe Ha PaGoTy MepPCOHAJIA SABJISIETCH:
A) yI0oBIIETBOpEHHUE CIpOca HA pa0OTHUKOB B KAYECTBEHHOM M KOJINYECTBEHHOM OTHOIIEHUU
b) pacnpenenenre BHOBb HaHATHIX paOOTHUKOB 1O pabOYMM MECTaM B COOTBETCTBUU C UX YPOBHEM
KBTI (UKAITIT
B) o3HakomiieHHe nepcoHan ¢ 0cOOEHHOCTSIMHM OPraHU3allMOHHOTO MEXaHNU3Ma YIIPABICHUS
I') npuBiieyeHre Kak MOYKHO OOJIBIIETO YUCIIA IPETEHIEHTOB Ha BAKAHTHOE MECTO
J1) noBbIILIEHNE CTENEHU PUBA3aHHOCTH paOOTHHUKA K OpraHU3alluH
2. OTKpBITHIE BONPOCHI HA coOeceJOBAHUM MPEIN0JaralT
A) otBetsl «/la» nim «Her», 1160 cooOlieHne KOHKPETHBIX CBEACHUMN
b) pa3BepHyTbIE coepKaTeNbHbIE OTBEThI, HE OTPAHUYEHHbIE HUKAKMMH paMKaMu
B) noxackasky, kakoil TUIl OTBETa 0KUAAETCS
I') n36eranre HeJONMTOHUMAHUS UM HEBEPHOTO TIOHUMAaHUS
J1) AeMOHCTpalLKIO TOTO, YTO KaH/M/1aTa BHUMATEIbHO CIYLIAI0T
3. AHAJIN3 AaHKETHBIX JAHHBIX M03BOJIsieT BHISIBUTH CJIEAYIONIIYI0 HHPOPMAIUIO 0 KaHAUAATE:
A) cooTBeTcTBHE 00pa30BaHUs 3asIBUTENS] MUHUMAJIbHBIM KBATH(DUKALMOHHBIM TPeOOBaHUSAM
b) nanHbIe 0 MOCTYXHOM CITUCKE KaHIuAaTa
B) Hanuuue orpaHryeHH HHOTO poJia Ha BHINOJIHEHHUE JOKHOCTHBIX 00sI3aHHOCTEH
[') rOTOBHOCTB K PUHSTHIO JOTTOTHUTEIBHBIX HATPY30K
Jl) Kpyr 5un, KOTOpble MOTYT PEKOMEHJOBaTh paOOTHHKA, MOMOYb B HABEJAECHUU CIPABOK U
MOJIyYEHUH JIONOJHUTENbHON nHpopManuu
4. Ilcuxodusnonornyeckas ajanTanusa XapaKTepu3yer:
A) mnpucnocobnenue paOOTHHMKAa K OTHOCHUTEIBHO HOBOMY COLMYMY, HOpMam IIOBEJIEHHS;
HaJIa)KMBaHUE KOHTAKTOB
b) mnpuobperenne wunu [10pabOTKy TPYAOBBIX CHOCOOHOCTEH (MpodeccHoHANbHBIX 3HAHUM,
HAaBBIKOB), U3Y4YEHHUE TEXHOJIOIMYECKOT 0 IIpoLecca
B) npucnoco6ienre k HOBbIM (PU3MUECKUM U TICUXOJIOTMYECKH Harpy3KaM, YCIOBHSM Tpy/ia
[') ycBOEHHE ponM WM OpraHU3allMOHHOTO CTaTyca pabodyero Mecrta M MOJpas/eleHus B oOuien
OpraHU3aIMOHHOMN CTPYKTYpe, MOHUMaHHE MEXaHU3Ma YIIpaBJICHUS
1) obcyxaeHre HOBEHUIIMX pPa3pabOTOK M ONpe/AeTIeHHE MPUOPUTETHBIX HANpaBICHUN Pa3BUTHA
nepcoHala, UCXOAs U3 LieJieil U 3a/1a4 MHHOBAlluu
5. K daxropam, BIUSIOIMM HA CAHUTAPHO-TUTHEHUYECKYIO aJaNTALUI0, OTHOCST:
A) ipaBuIiIa TPYOBOTO PaCIopsiIKa
b) crenenb roToBHOCTH paboyero MecTa K TPy10BOMY IPOLIECCY
B) cocrostHue npou3BOICTBEHHOM U TEXHOIOTMUYECKOM THUCIUIUTUHBI
') HOpMBI B3aIMOOTHOIIIEHUN B KOJUIEKTHBE



1) npodeccronanbHast CTPYKTYpa KOJIJICKTHBA

K teme «O0yuenue u pazBUTHE IEPCOHATIA»

1. O6yuenue nmepcoHaJja - 3T0:

A) KOMIIJIEKC B3aUMOCBSI3aHHBIX MEPOIPUATHI, HAIIPAaBJICHHBIX Ha (HOPMUPOBAHHE
npoheccCuoHaNBLHOTO MOBEICHUS

B) IIPOLIECC U PE3YNbTAT YCBOCHHS CUCTEMATU3UPOBAHHBIX 3HAHUM, YMEHUN, HABBIKOB U
CI0cOo0O0B MOBEACHUS, HEOOXOTUMBIX JJIsl IOJTOTOBKHM YeJIOBEeKa K )KU3HU U TPYIY

B) IeJICHANPAaBICHHO OPraHN30BaHHbIH, TUIAHOMEPHO U CUCTEMaTHUECKH OCYIIECTB-
JSIEMBIN TIPOLIECC OBAICHUS 3HAHUSAMHU, YMEHUSAMHU, HAaBBIKAMH U CIIOCOOaMH OOILEHUS 1101
PYKOBOACTBOM OIIBITHBIX HpenonaBaTeneﬁ, HAaCTaBHUKOB, CIICHUAJIMCTOB, pyKOBOI[I/ITeJIGfI

I) OCBOEHHAasi pA0OTHUKOM 00J1aCTh OOILIECTBEHHOM MTPAKTUKHU U, MPEXKJIE BCErO, OJJHOTO
U3 BUJIOB IPO(ECCHOHATBHOM NEATETbHOCTH, IPEACTABICHHON B CYyObEKTUBUPOBAHHBIX (pOpMax
Tpyaa

1) pacimmpeHue Win ycIoKHEHHE 3aa4l B paMKax 3aHUMAaeMO JOKHOCTH
2. IlpogeccuonajibHasi MOArOTOBKAa KAaJApOB, KAaK BHA O00y4YeHHsl, HMeeT CJeAylolIue
XapaKTepPUCTHKU:

A) pacuMpeHue 3HaHui, yMEHUN, HABBIKOB U CIOCOOOB OOIIEHUS C LIEIbI0 IPUBEICHUS
WX B COOTBETCTBUU C COBPEMEHHBIMU TPEOOBAHUSIMU MTPOU3BOJICTBA
b) nosyueHue crnenuduueckoi npopeccuoHanbHON KBalu UK
B) ITOJArOTOBKA K BEIITOJIHECHUIO KAU€CTBEHHO 00JIee BHICOKHX 3aa4
I yrayOieHne 3HaHU U CIIOCOOHOCTEH C IIeIbI0 OBJIaJICHUs ONpeAeNEHHOM
npodeccuun
) MOJTyuYeHUe 3HaHUM, YMEHUI, HABBIKOB M OBJIaJICHHE CII0OCOOaMU HOBOM mpodeccun
3. BepTukanbHas kKapbepa 03HAYaeT:
A) nepeMeleHne B IPYryr0 QyHKIMOHAIBbHYIO 00J1aCcTh JeSTEIbHOCTH
B) oIbeM Ha 00Jiee BBICOKYIO CTYIEHb CTPYKTYPHOH HepapXuu
B) BBHITIOTHEHUE OMPEICTICHHON CITy)KeOHOW POJIH Ha CTYIIEHHU, HE UMEIOIIEei
YKECTKOT0 (POPMATILHOTO 3aKPETUICHHS] B OPTaHU3allUOHHON CTPYKTYpe
I) pacuIMpeHre UiK yCIIOKHEHUE 3a/1a4i B paMKax 3aHUMAaeMOU CTyNIeHU
4. JTan coxpaHeHUs B Kapbepe MeHeIKepa XapaKkTepusyercs:
A) JEUCTBUSIMU TI0 3aKPEIJICHUIO JOCTUTHYTBIX PE3YJIbTATOB
B) 00y4eHHEM MOJIOJIEKHU
B) MTOJATOTOBKOI ce0e CMEHBI,
I) pruoOpeTEeHNEM HOBBIX HAaBBIKOB M OIBITA, POCT KBATU(DUKAINH;

5. Bo3pacTHoii neH3 115 3aunc/ieHns KAaHAWIaTOB B IPYIIY pe3epBa KaJpoB:
A) no 25 ner;  B) ot 25 no 35 nmer; B)35mer; I') ot 40 go 45 net; [l) mocne 45
JeT

K Teme «CoumnansHo-3k0HOMHYECKast 3P (HEKTUBHOCTH POEKTOB MO YITYYIICHUIO pabOTHI C
HIEPCOHATIOM)

1. IlenTpaJbLHBIM BONIPOCOM /1€JI0BOM OLIEHKU SIBJISIETCS:

A) o100p PKCIEPTOB

B) YCTaHOBJICHUE TTOKa3aTeiel IETOBOM OLEHKHU
B) MIPOBE/ICHUE JIETTOBOM OLIEHKHU

I OJIBEJIECHUE UTOTOB JE€JI0BOU OIICHKH

) HaIMCaHHUE XapaKTEPUCTUK HA OLIEHUBAEMBIX

2. Ilpomecc /ejiOBOii OIleHKH TMEpPCOHAJIA He TMPeANojaraer BbINOJHEHHE CJeTYIOIHX
00s13aTeIbHBIX MEPONPUSITHI

A) pa3paboTKa METOAMKHU JAETOBON OLIEHKH U MPUBSA3Ka K KOHKPETHBIM YCIIOBUSM Op-
raHu3aluu



B) ¢dbopmHpoBaHUE OLEHOYHON KOMUCCHHU C TIPUBJICYCHUEM HETIOCPEICTBEHHOT'O Py-
KOBOJUTES UCIIBITYEMOT'0 COTPYIHHUKA

B) onpeJieJICHUE MECTa U BPEMEHU ITPOBEICHHUS 1€JI0BOM OLICHKU

I) IpeBapUTeNIbHOE UCCIIEI0BAHUE COLUANTBHO-TICUXOJIOIMYECKOTO COCTOSIHUSI KOJI-
JIEKTHUBA

1) mpopaboTKa BOMPOCOB JOKYMEHTAIMOHHOTO M UH(POPMALIMOHHOTO 00ecTieyeHHs

npoiiecca OlEeHKN
3. SIBHOW PyHKUMeEH 1e10BOi OLEHKH SIBJISIETCS:

A) npugaHie 00JIbIIETo Beca MPUHITHIM paHee KaApOBBIM pEIICHUM;

B) yri1yOJieHHE 3HaKOMCTBA C MOAYUHEHHBIMU, UX BO3MOXKHOCTSMU U CITIOCOOHOCTSAMU;
B) OMOLIMOHAJIbHAS pa3ps/iKa HENOBOIbCTBA AEATENbHOCTBIO IIOAYNHECHHBIX;

I) IpUJaHKUE KOJUIEKTHUBY JOMOJIHUTEIBLHOIO CTUMYJIA JUIsl YIIy4IlIeHUs: paboThl

) yCTaHOBJIEHHE (haKTa MPUTOJIHOCTH TOTO HJIM MHOTO YEJIOBEKA K OMPEICICHHOM

COLIMAJIBHOM poiH
4. K cy0bexkTaM aTTecTaluM OTHOCHT:

A) aTTeCTalluOHHAsd KOMHUCCHUS
b) KPUTCPHUH OLICHKHU

B) PUHIUIILI OLICHUBAHUA

I METOJbI OLICHKH

1y OIICHUBAaEeMbIH PaOOTHUK

5. MeToa olleHKH nmepcoHa’ia, npe)mo.naraloumﬁ MpOBEACHUE Oecena c paﬁoTHI/IKOM B pEKUME
«BOIPOC-0TBET» HA3BIBACTCH:

A) AHKETHBIA OIIPOC

b) KPUTUYECKUM UHIUACHT
B) HHTCPBBIO

N pam>XupoBaHue

D IIKAJIMPOBAHUEC

6. K moka3aresiM o1lleHKH YKOHOMUYeCKOii 3P (PeKTHBHOCTH /1eSITeILHOCTH NMOAPa3AeTeHUI
YIPaBJICHHUS NMEPCOHATOM OTHOCATCS:

A) CTEMNEeHb YI0BIETBOPEHHOCTH padOTOM B IAaHHON OpraHU3aluu

B) TEKYy4eCThb KaJpOB

B) 3aTpaThl HA OT/IEJIbHBIC HAMPABIICHUS U MPOTPAMMBI IESITEILBHOCTH KaJIPOBBIX CITYKO
B pacueTe Ha OJIHOTO paOOTHHKA

I) OTHOIIEHHE OI0JKETa OApa3ieNIeHUs YIIPaBJIECHUs IEPCOHATIOM K YHCIEHHOCTH
00CITyKMBAEMOTO MepcoHaa

J) YpOBEHb aOCEHTEen3Ma
7. YpoBeHb TPY/AOBO#i IMCHUIJIMHBI MOKA3bIBAET:

A) YPOBEHb OpPraHU3alUK PaOdOTHI C MEPCOHATIOM B MOIpa3IeICHIN

B) BEJIMUMHY MOTeph pabodero BpeMeH!

B) OIepaTUBHOCTH PabOThI

) ypOBEHb KBaNU(UKAINK TIEPCOHAIA TIOIpa3IeIeHuUs

D MPUBJIICKATCIBHOCTD TPYya

8. JKOHOMHUSI OT MepPONPHUATHIA 10 00Y4YEHHIO U MOBBIIEHUI0 KBAJIM(PUKALNU NIEPCOHAIA
CKJIAIbIBAIOTCS M3 IKOHOMHUH 32 CYeT:

A) pOCTa MHIUBUAYAIbHON POU3BOAUTEILHOCTH TPYAA

b) CHIDKEHHS YCIOBHO-TIOCTOSSHHBIX PacXOJ0B B pacueTe Ha TUHUITY IIPOAYKIINHA
B) YETKOT0 3aKpeIUIeHUs1 00513aHHOCTEH 3a oIpeieIeHHbIMU paOOTHUKaMHU

I CHIDKCHHS TCKY4YCCTH

1) o01iero pocra o0beMa BhIITycKa MPOAYKIIMHU U MOBBIIIEHHUS €€ KauecTBa

9. Moka3aTeyu CTENEHU YI0BJIE€TBOPEHHOCTH PA0OTON OIeHUBAKOTCS:
A) KOJIMYECTBEHHO MyTeM COMOCTaBICHHS (PAKTUIECKON YHCIEHHOCTH PAOOTHUKOB C



pacyeTHON BEJIMYMHOMN

B) Ka4eCTBEHHO - TI0 COOTBETCTBUIO PO(PECCHOHATIbHO-KBATU(PUKAIIMOHHOTO YPOBHS
pabOTHUKOB TPEOOBAHUSM 3aHUMAEMBIX JOJKHOCTEH

B) Ha OCHOBE aHaJIM3a MHEHUS PaOOTHUKOB C IIOMOIIBIO COIMOJIOTHYECKUX HCCIIE0-
BaHUM

I KaK OTHOIIIEHHE YKCJIa PAOOTHUKOB, YBOJIUBIIUXCS IO PUYMHAM, OTHOCHMBIM

HEMOCPEJICTBEHHO K TEKYUECTH, K CPEAHECIIMCOYHON YUCICHHOCTH pa0OTHUKOB

10. IHoka3arenanb TEKYYECTH KaJIPpOB CBUACTECIILCTBYCT:

A) 00 yzienbHOM Bece IMOTePh U Meperpy3oK pabOTHUKOB B OOIIEH TPYJOEMKOCTH
POU3BOJICTBA

B) 00 ypoBHE CTaOMIBHOCTH TPYIOBOTO KOJUIEKTHUBA

B) 0 COCTOSIHUHU YCJIOBUH TpyaAa U ObITa paOOTHUKOB

) 0 BEJINYMHE MOTEPh paboyero BpeMeHH

J) 00 ypOBHE OXpaHbl Tpy/Ja

KpaTlcoe OIMUCAHUEC U PEIVIAMEHT BbIIIOJTHCHUSA

1. HpOBeCTI/I TECTUPOBAHUC CTYACHTOB B COOTBCTCTBUU C HHaHOM'FpaQ)HKOM
2. OIIGHI/ITI) KOJIMYCCTBO IIPaBHUJIbHBIX OTBCTOB
3. BricTaBuTH PE3YyJIbTAaThI

Kpurepum ouenku:

(0 6ayuIOB — IPABUIIBHO BBITIOJIHEHO MEHBIIIE 2/3 TECTOBBIX 3a1aHUH.
2 Gaia — MPaBWIBHO BBIITOJTHEHO OOJIBIIE 2/3 TECTOBBIX 3aaHH.

7.2.2. TlpakTHYeCcKUe 3a1aHUS

3agaHuA K NPaKTHYeCKOMY 3aHATHIO 1
JesoBas urpa « PyHKIUH CHEHUATUCTA»

Onucanne curyauum. MeHelkep MO MEpPCOHAy JODKEH o0sajaTh 3HAHUSIMH B
o0jacTu ymnpaBlIeHUS MEPCOHAIOM B OPraHM3allMOHHOM, YIPABIEHUYECKOM, IPABOBOM, YYETHO-
JIOKYMEHTAIUOHHOM, Me1arOrMYeCcKOM, COLMAJIbHO-OBITOBOM, MICHXOJIOTHYECKOM,
COLIMOJIOTHYECKOM aCIEeKTaX, KOTOpbIE IO3BOJSIOT €My OCYIIECTBISATh BECh IMKI paboT ¢
NEPCOHAIOM: OT U3y4YEHHUs PbIHKA TPY/a U HaliMa IepcoHalia 10 yX0/1a Ha MEHCHIO U YBOJIbHEHHUS.

OH BBINOJNHSIET Cleyromue QyHKIUU:

» pa3paboTKa CTpaTeruu ynpaBJICHHs NEPCOHAIIOM;

» pa3paboTKa KaJpOBOH ITOJIUTHKH;

» IJTaHUPOBAaHUE KaJAPOBOH PabOTHI;

» HaeM U 0TOOp padOoYHX ¥ CHEIHATINCTOB TPeOyeMOoi KBaTU(UKAIIH, HEOOXOIUMOTO
YPOBHS U HANpaBJIEHHOCTH MOATOTOBKH;

» aHaJIM3 KaJpOBOTO MOTEHIIMAIIA, IPOTHO3UPOBAHHUE U OIIpEIeIIEHHE TOTPEOHOCTH B
pabouux Kajpax U CIeHUaTUCTaX;

» MapKeTHHT IIepCOHAaa;

» TOJEpKaHHE JICIOBBIX CB3CH CO CITyKOaMH 3aHATOCTH M JPYTHMHU HCTOYHUKAMH
NEPCOHANA;

» IJTAaHUPOBAaHUE, OPTaHU3ALUS U KOHTPOIb MO OTOBKH, IEPETIOATOTOBKU M IOBBIIICHUS
KBasM(UKauy pabouux KaJpoB, CIIEHUATUCTOB U PYKOBOIUTENEH;



» KOMIUICKTOBAaHHE PYKOBOSIIMMHU, pa0OYMMH KaJIpaMy U CIICHHATHCTAMU OPTraHH3aLUuH
C YYETOB IEPCIICKTUB €€ Pa3BUTHSI,

» aHanu3 npo(ecCHOHANTBHOT0, BO3PACTHOTO M 00pa30BaTEILHOIO COCTaBa MEPCOHAIA;

» OlleHKa MPo(EeCCUOHANBHBIX, IEJIOBBIX U JIMYHOCTHBIX Ka4eCTB PAOOTHUKOB C IIEIIHIO
PaLMOHATIBHOTO MX MCIIOb30BAHMS;

» aTTecTanus NepcoHaa;

» CO3JaHH€ yCJIOBUH /7151 HanOOoJIee MOTHOTO HCIIOJIb30BaHMS TUIAHOMEPHOTO
poeCCHOHATBLHOTO POCTa pAOOTHHKOB;

» TUIAHUPOBAHHUE JICTOBOM Kapbhephl;

» ydactue B pa3pabOTKe OPTaHU3alMOHHOW CTPYKTYPHI, ITATHOTO PACITHCAHUS
OpraHu3aIuy;

OpraHu3aIys y4era JIBUKCHUS TIePCOHAIA;

U3y4eHHe MPUYNH TEKy4ECTH NepCoHaNa U pa3paboTka Mep MO CHIKEHHIO,
yIIpaBJICHUE 3aHIATOCTHIO MIEPCOHATIA;

odopMIICHHE TTpHEMa, TIEPEBOa U YBOJIbHEHUSI PAOOTHUKOB;

HOPMHPOBAHUE TPYJOBBIX MPOIIECCOB;

MOTHUBAIMS TpyAa paOOTHUKOB; CTUMYJIHPOBAHUE TPYyIa pAOOTHUKOB;

pa3paboTKa ¥ BHEJPEHUE CUCTEM OILIAThI TPYAA;

ydacTre B pa3paboTKe U BHEJIPSHHUHU TUIAHOB COLMAIBHOTO Pa3BUTHS MIPEIITPUSATHS;
npodoprueHTallMOHHas paboTa;

¢dbopmMEpoBaHKE TPYIOBOTO KOJUIEKTHUBA (TPYMIIOBBIE M JMYHOCTHBIE B3aUMOOTHOIICHUS,
MOPaJIbHO-TICUXOJIOTHUECKUH KJIIMMAT, €JIMHCTBO METO/IOB U YMCHHI B JIOCTH)KCHHU KOHCYHON
eNTH, TTYHAS ¥ KOJUICKTHBHAS 3aWHTEPECOBAHHOCTD );

» opraHusaius npoheCCHOHAIBLHON M COIMATBHO-TICUX0JIOTHYECKON TPYI0BOM
a/IanITallid MOJIOJIBIX CHEIIMAIMCTOB C BBICIIMM U CPEIHUM CIICUAIEHBIM 00pa3oBaHHEM Ha
NPEINPUATHH, OPTaHU3aIKsl paOOThI 110 UX 3aKPETUICHUIO U HCIIOJIb30BAHHUIO;

» 1oa00p M pacCTaHOBKA KaJ/IPOB;

» CO3JlaHKe pe3epBa KaJIpoB U ero 00yueHUe;

» TNpPHUMEHECHHUE MPAKTUYECKON COIMOJIOTHU B (POPMUPOBAHNH U BOCIIUTAHUU TPYIOBOTO
KOJIJICKTHBA,

» JIMarHOCTHKA COLMAIBHO-TICUXOJIOTUIECKUAX CUTYaIHii;

» pa3paboTKa U MPUMEHEHUE COBPEMEHHOTO CTHJISI © METOJIOB YIIPABJICHUS MTEPCOHAIIOM;

» WCIIOJIb30BaHNE KOMIBIOTEPHON TEXHHUKH ITPH 00pabOTKe ePHOINIECKON OTUETHOCTH U
aHaJIM3€ BBIOJHEHUS TUIAHOB TI0 KaJIpoBOH padore;

» TpUMEHEHHE 3aKOHOB O TPY/E, PEIICHHE IPABOBBIX BOIIPOCOB B TPYIOBBIX
OTHOUICHUSIX;

»  yIpaBliCHHE COIMATBHBIMU U TIPOU3BOICTBEHHBIMH KOH(DIMKTAMHU H CTPECCAMU;

» yuactue B o0ecriedeHIH NCUX0(U3NO0TIOTUH, IPTOHOMHUKH U SCTETUKH TPY/a;

» ydactue B oOecreueHHH 0e30MacHBIX YCIOBHI TPY/a, SKOHOMUYECKOH H
UH(POPMALIMOHHOM 0€30M1acHOCTH;

» opraHu3zaiys paboThl ¢ yBOJIBHSIOMUMHECS PAOOTHUKAMH,

» BEJCHHUE yueTa JINYHBIX JIET;

» paccMOTpEHHE IUCEeM, )Kao0, 3asBICHUI.
>

VVVVVVVVVY

@ ITocTanoBKa 3agauu:

1. TTogoOpath uU3 YMcIa MEPEeYUCICHHBIX (DYHKIUN IecsiTh, KOTOPbIE B MEPBYIO OUYepellb
JOJI’KCH BBIIIOJIHATH pYKOBO)II/ITeJ'II) oTaciia ynpaBneHI/m HepCOHaJ'IOM.

2. [IpopamxupoBath BeIOpaHHbIE (PYHKIIUU, UCTIOIB3YSI METO/I MOTIAPHBIX CPABHEHU.

Mertoauyeckue ykazanusi. Kaxnplii M3 y4acTHHKOB JENOBOW WIPBI CaMOCTOSITEIHHO
BeiOMpaer 10 (yHKkOMi HW3 4YWclIa TPUBEACHHBIX B HCXOJHBIX JIAHHBIX, ONPEACIsAeT OalIbl,
3amoHss Tabnuiy 1.



Ta6ymmma 1 - Marpuiia nonapHbIX CpaBHEHUN QYHKIUN YIIPaBJICHUS

Ne pynkmii 1 12 (3 |4 |5 |6 |7 |8 |9 |10 CymMmapHoe

3HAaYEHHE,
GaruTel

HaunmenoBanue GyHKIIR

10

3arem MpH MOMOIIH TOJIOCOBAHMS OOJBITMHCTBOM TOJIOCOB ycTaHaBiuBaroTca 10 ¢pyHKIMH,
BbIOpaHHBIE BCEM KOJJIEKTUBOM YYaCTHUKOB JI€JIOBOM UTPHI.

Ecnu uncno ygammxcs 6ompire 10, TO YHCIO HKCIIEPTOB MOXKET OBITH YBEIHUYECHO.

Wtoru nenoBoit Urpbl MOABOASTCS €€ yYaCTHUKaMHU O] pyKOBOJICTBOM IPEIo/iaBaTels.

IIpoueaypa oueHuBaHus
PaGora onieHnBaeTcs B COOTBETCTBUU C KPUTEPHUSAMH OLIEHKU HAa OCHOBE HAOIIOACHUHN 3a
JEATENIBHOCTBIO CTYACHTA BO BPEMs BBITIOJHEHUS 3aJaHHUS.

Kpurepun onenkn:

2 Gajia - 3a/1aHUE BBIIOJIHEHO CAMOCTOSITENIbHO, CBOEBPEMEHHO, aKTUBHO OTCTAUBAET CBOKO TOUKY
3pEHUs, U3J1araeT MOHATHO;

1 Gamia - 3agaHuE BBIIOJIHEHO CaMOCTOSTENIBHO, MAJOAKTUBHO OTCTaMBAET CBOIO TOYKY 3PEHUS,
u3jaraeT COMBUUBO;

3aaHus K NPAKTHYECKOMY 3aHATHIO 2
Tpenunr « 3 ¢ekTHBHOE MOBEICHNE HA PBIHKE TPYAa»:

MeToauyeckue peKOMeHAAMH 10 BHINOJHECHUIO:
BospmuTe uucTeiii nmct Oymaru (uiaum B pabouedd TeTpaaM), pa3lieUTe €ro Ha YeThIpe
KOJIOHKHU M 03arjIaBbTe KaXAyl0, Kak CUCOK: 1; 2; 3; 4.

Cnucok 1. Cnucok 2. Cnucok 3. Cnucok 4.
Paboune mecra, Pabouue mecta (Buabl | HaBbiku u ymenus, Mecta paboThl,
KOTOpBIE MEHs paboT), KoTophIe HE UMEIOIINE KOTOpBIE XOTEI0Ch
yCTpauBaroT MIPUXOAUIIOCH OTHOUIEHHUS K TON 3aHUMATh
BBITIOJIHATh pabote, KOTOpYIO
IPUXOHIIOCH




BBIITIOJIHATH

Iar 1.B cnucke 1 nepeuncnure BUpl pabounux MECT, KOTOpPbIE BaC MIPUHLUIINAIBHO yCTPaUBatoT.

B cnucke 2 mepeuncnute Bce BUIBI paboT (paboume mecta), KOTOpPble BaM JOBOAMIOCH
BBITNOJIHATH (3aHMMATh) Ha MPOTSKEHUU CBOEU TPYIOBOM AESITEIbHOCTH.

B cnucke 3 nepeudncnuTe Bce CBOM HABBIKM U YMEHMS, HE UMEIOIINE HEMOCPEICTBEHHOIO
OTHOILIEHHS K TOW paboTe, KOTOPOH BaM MPHUXOIMIOCH paHee 3aHUMAThCS.

B cnucke 4 mepeunciute Bce MecTa paOOThI, KOTOPhIE BaM KOTJa-TO PaHBIIE XOTEIOChH
3aHUMAaTh, HO HE OBIJIO TAKOWH BO3MOKHOCTH.

Ilar 2. B cmoucke 2 mnomerbre auTepor «A» MecTta pabOThl, KOTOPHIMH BbI OBUIH
YAOBJIETBOPEHBI, a IUTEPOU «b» - T€, KOTOpbIE BAM HE HPABUJIKC.

B cnoucke 4 mnomerbre nuTepoil «A» Mecta paboThl, KOTOpbIe OCTaJIHCh MJii Bac
IPUBJIEKATEIbHBIMU M B HacTosIlee Bpems, JuTepoll «b» - Te, KOTOpble yTepsau CBOIO
MIPUBJIEKATEIbHOCTb.

Beimnumure u3 crnucka 2 u cnucka 4 Mecta padoThl, IOMEUEHHBIE JIUTEPON «A», U BBIICINUTE
3-5 nauboinee npuBneKkareabHbIX. HazoBeM mocneaHuii mony4eHHbI epedyeHb CIIUCKOM 5.

Iar 3.B cnucke 3 moMeTbTe JIUTEPON «A» T€ CBOM HABBIKU M YMEHMSI, KOTOPbIE MPUTOJUINCH ObI
JUTSL OCYIIECTBIICHUS PabOTHI U3 CITUCKA 5.

Jljig ocTaBIIMXCS HAaBBIKOB U YMEHUH (IIoMeTuM ux autepoil «b») npuaymaiite BO3MOKHbIE
MecTa paboThl, Ji OCYHIECTBIEHUS KOTOPOM OHU MOTJIM OBl IPUTOAUTHCS. Brigenure uz Hux 2-3
HauOoJee MPUBJIEKATENbHBIX (HA30BEM TOCIICHUM MTOTYYEHHbII IEpPEYEHb CIIUCKOM 6.

Ilar 4.TlepeunTaiiTe eue pa3 CnUCOK | W moaymalTe, HENb3sl JIM €ro JOMOJHHUThH; €CIH TaKoe
JKeJIaHHE TIOSIBUIIOCH, TO HEIPEMEHHO C/IEJIalTe 3TO.

Cootnecure cniucku 1, 5, 6. Haiigute mecta paboThl, KOTOpbIE OKa3aJIlCh U B TOM, U B APYTOM, U B
TPETbEM CIIUMCKaxX. BhIMUIINTE MX B MEpapXUUYECKOW IMOCIEAO0BATEIbHOCTU OTHOCUTEIHLHO CBOETO
KeNaHUsl MMETh COOTBETCTBYIOIIEE MECTO pabOThl - WHBIMU CIIOBaMM, YCTAaHOBHUTE PEUTHHT
JKeJlaTelbHbIX MECT PaOOTHI.

BeiOepure u 0003HauYbTE 3BE3740YKaMU Haubosiee MPEANOYTUTENbHBIE Ui Bac BapUaHThI
BbIOOpA pabOTHI.

BrinonHuB qaHHOE 3a7]aHKe MOJTHOCTHIO, BBI MOJIYYUIIH IIaHC O0Jiee BHUMATEIHFHO 00/1yMaTh
BO3MO>KHbBIE BapUaHThl CBOET0 TPYA0yCTPOMCTBA.

OrpaHuyeHHeM YCIEUIHOrO TOUCKa pabOThl SIBJISETCS HEONpPENEICHHOCTh B OTHOLICHHUH
TOTO, YTO BBl JIMYHO MOXKETE NPEUIOKUTh pabOTONATENI0, YeM KOHKPETHO BBl €0 MOXETe
3aMHTEPECcOBaTh. JTO CIEAYIOLINI BOMPOC, HA KOTOPBIN JOKEH OTBETUTH ce0e MINyLIUil paboTy
MoJioioll yenmoBeK. Jlyig ero pemeHus MmonpoOyiTe OCYIIECTBUTh «UHBEHTApU3AlMI0» CBOUX
CUJIBHBIX CTOPOH U KayeCTB.

Ilar 5. Urtak, uro BbI ymeere naenath? Kakumu HaBbIKAMU M JIMYHBIMH KayeCTBAMHU
obmanaere? CymiecTByeT OYEHb IIUPOKUI KPYr MOJE3HBIX YMEHHUH, HAaBBIKOB M CIOCOOHOCTEH,
KOTOpBIE MOT'YT MPUBJEYb K BaM BHUMaHHE MOTEHIIMAIBHOTO paboToaaTesns. TakoBbIMH SBISIOTCS,
HarpuMep: CIIOCOOHOCTh OBICTPO OCBaMBaTh HOBBIE 3HAHUS U YMEHMS; CIIOCOOHOCTh HAXOAUTh
0OLIHi1 SI3BIK C JIIOJIbMU; aKKYPAaTHOCTb; ITYHKTYaJIbHOCTbD U T. II.

Ilcuxomnoru npeayaratroT CaeAyOUMI UX CIIMCOK:

CnocoOHOCTh K KOHCTPYUPOBAHUIO U U300PETATENHCTRY.

N cnomHuTenbHOCTD.

YMenne pabotath B KOMaH/IE.

CrocoOHOCTh PYKOBOJAUTH KOMAHIOM.

YMeHnue paboTaTh CaMOCTOSITENBHO.

CnocoOHOCTh HAXOAUTH OOIIHH SI3BIK C APYTHUMH JIFOABMHU.

['oTOBHOCTE UATH HA PUCK.

YMeHue «1o1aBaTh TOBap JTULOM.

PacueTnuBocTs.



e Xopoas IamsTh.

e VYMeHHe aKKypaTHO U C TOJIKOM O0OpaIlaThCs ¢ JeHbraMH.

®  «30510ThIE PYKH.

e J'OTOBHOCTb MEHATH NIPUBBIYHYIO PYTUHY.

e DbricTpas peakuusi.

Jlo6porkenaTebHOCTb.

YMeHnue codupars U CUCTEeMaTU3UPOBATh HHPOPMAIIHIO.
YMmenue pemate IpoOIeMsbl.

«TBepaplil xapakrep».

Opranu3atopckue ClioCOOHOCTH.

MareMaTHuecKue CriocCOOHOCTH.

YMeHne KpaCHOPEYMBO TOBOPUTb.

VYMeHue u3naraTb CBOU MBICIH IUCbMEHHO.

CriocoOHOCTh HaXOIUTh OTBETHI HA IIOCTABJICHHBIE BOIPOCHI.
YMeHue miaHupoBars.

YMeHue BBOAUTH B Kype Jiefla U coo01aTh HE0OX0AUMBbIE CBEIEHUS.
YMenue popmMynupoBaTh Ipodiiemy.

YMeHue npuHuMaTh pelIcHHUs.

YMeHue noMorars JIpyrum.

YMeHne KOHTPOIUPOBATH.

YMeHnue ynpasiarb paboToN Jpyrux.

YMeHue 4UnHUTh, PEMOHTUPOBAThH BEILU.

YMeHue noab30BaThCsl HHCTPYMEHTAMU.

YMeHue noap30BaThCsl MallliHAMU, 000PYJOBaHUEM.
YMeHue 4eTKO BBIIIOIHATH [TOJIyY€HHbIE HHCTPYKIIMH.
YMeHue 4epTUTh U YUTATh YEPTEXKH.

YMeHue ciylars.

YMeHue HasaXuBaTh KOHTAKTHI C JIIOJbMHU.

ITo Mepe BO3MOXKHOCTH paclIMpbTe YKAa3aHHBIM CIIMCOK JPYTMMHU IOJIE3HBIMU Ul paboThl
KayecTBaMH.

BeiOepure mnsATh-ceMb KayecTB, KOTOPHIMM Bbl B HauOoJblIel cTerneHu obianaere.

Beimmumure 3ti kadectBa (310 Oyner cnucok 1). IlonpoOyiite BCIOMHUTB, KOTJa U KaKUM
00pa3oM Bbl HauOoJIee YCIEIHO UCIIOJIb30BAIN UX Ha MPAKTUKE?

Bribepute nsATh-cEMb KadyecTB, KOTOpbIE SBJSIOTCS, C Balledl TOYKM 3peHus, Haubosee
LEHHBIMU JUIsl paboTomarens. EcTb nu y Bac mojo0HbIe KayecTBa, B KaKOll CTENEHH OHM JJIs Bac
XapaKTepHbI?

Beimmummre u3 HanOosee HEHHbIX JUId paboTojarenst KayecTB T€, KOTOPHIMU BbI B KaKOM-
160 Mepe obnagaete (3To OyAET CIHCOK 2).

Bribepure naTe-ceMpb KauecTB, KOTOPbIE MPUTOJMINCH OBl JUIsl pabOThI, BApUAHTHI KOTOPOM
OKa3aJIMCh JIJIs Bac HauboJiee MpeAnoYTUTENbHBIMH.

Beimummre 3T kauecTBa (3T0 OyIeT CIHUCOK 3).

CootHecute criucku 1, 2, 3 1 pacrpenennTe NEPEUNCICHHbBIE B HUX KAaU4eCTBA M0 KATETOPUIM «A»,
«by», «By», «I'», kak 3T0 moka3aHo B Ta0m.1.

Tab6muna 1.
KauecTBa, HaubGosnee 1ieHHbIe 1 paboToaarens
Kagecrsa, koTopeiMu 51 | [To HanbosIee IPEANTOYTHTETLHOMY s moboro paboTtomarens
o0nanaro MECTY pabOThI




B naunOonbiueii crenenn Kareropus «A» Kareropus «b»
B nocraTouHoil creneHu Kareropus «B» Kareropus «I'»

JIst yCIIemHOTO TPYIOyCTPOHCTBAa HEOOXOMUMO YOEAUTh MOTCHIMAIBHOTO PaboToNaTeNs,
9TO BBl OyJIeTe AJIsl HETO IOJIC3HBL.

[MTonp3ysich pe3yibTaTaM¥ IOCICTHEr0 TECTa, MOXHO BBICTPOMTH pPa3IMYHbIC CTPATEIUU
CO3/IaHHs CBOETO IMOJIOKUTEIBHOTO UMH/DKA B Tiazax padoronarens. Hanpumep, ykasbiBas Ha TO,
4eM Bbl MOYKETE OBITh ISl HETrO IOJIE3HBI, HA4aTh ¢ KaTteropuu «I», MoToM meperT K «A» (eciu
9TO COOTBETCTBYIOLIEE MECTO PabOTEI), 3aTeM - K «B» 1 3akoHUUTE «b».

3HaHHE CBOUX CWIBHBIX CTOPOH, T.e. T€X KAueCTB XapaKTepa, KOTOPHIMH BBl O0Jajaecre,
KOTOpPbIC BOCTPEOOBAHBI M LICHATCS Ha PhIHKE Pa0Odeil CHIIbI, O3BOJIHUT BaM HE TOJBKO YKPEIUTh
YBEpEHHOCTH B cebe, HO 1 yMeno (¢ Haubosiee BBIrOIHOM CTOPOHBI) «II0JaTh ce0s» paboToaarento,
IPOU3BECTH Ha HErO OJIArONpPUsTHOE BIICUaTICHHE.

Oco3HaBass CBOM CHJIBHBIE CTOPOHBI, MOJIOJOHW YENOBEK CHHMAeT ICHXOJIOTHYECKHE
OrPaHUYCHHUS K IOUCKY BapUAHTOB TPYIOYCTPONCTBA, IPEOA0ICBACT HEYBEPEHHOCTH B cele.

Hpoueuypa OICHUBAHMUSA OCYIIECTBIIACTCA IIO pE3ylibTaTaM H8.6J'IIOI[6HI/I$I 3a ACATCIBHOCTBIO
CTyACHTA M KOHCYJIBTHPOBAHMMU €0 Ha 3aHATUM B COOTBCTCTBHU C KPUTCPHUAMHU OLCHKH,
npeaACTaBJICHHBIMH HUKC

Kpurepum ouenku:

3 GaJia - BBITOJTHSET BCE 3a/IaHUs, aKTUBEH;

2 - K BBIIOJTHEHUIO 33/1aHUN OTHOCUTCSI KPUTUYECKHU, MAJIOAKTHBEH;
1 Gayn - MaIOAaKTUBEH, HE BCE 3a/IaHUS BBITIOJHEHBI.

3agaHus K NPAKTHYECKOMY 3aHATHIO 3
JenoBast urpa «OueHka pe3yJibTATUBHOCTH TPY/Aa MePCOHAJIA»

l!!| Onucanue cumyayuu.

B oTnene mapkeTHHra KpymHOro MpOMBIIUIEHHOTO NMPeanpuaTust padoTtaroT 8 uenosek. s
NOBBIIIEHUS 3PPEKTUBHOCTH MX TpyJa, MPOBEACHMS II€JIEHANIPABICHHOW KaJpOBOW MOJIMTHKU B
00J1aCTH MaTepUaNbHOIO U MOPAJIBHOIO CTUMYIMPOBAHUS COTPYAHUKOB, MPOBEACHHS aTTECTAIUH,
OpraHM3aly CIIy’)KEOHOTO TPOJBIMKEHHUS, MOBBIIICHUS KBaJU(UKALMKA IPOBOJUTCS OLEHKa
pe3ysbTaTOB TPyJa M JEJOBBIX KauecTB PaOOTHUKOB. I 3TOro MCHOIB3YETCS UHMESPAaNbHbIU
K02¢(hhuyuenm, KOMIUIEKCHO YYMTBHIBAIOIIMN TaKUe IOKa3aTelaH, Kak HPOQECCHOHAIbHBIE U
JMYHOCTHBIE KaUeCTBa, YPOBEHb KBATM(PHUKALIMU, CIOKHOCTh pabOT U Pe3yNbTaThl TPYy/a.

HcxonHble naHHBIE I pacdyeTa KOMIUIEKCHOM OLIEHKHM pe3yibTaTOB TPyJda M JIEJIOBBIX
Ka4yecTB pPaOOTHUKOB OT/€a MapKEeTUHIa NPUBEACHBI B Ta0M.4 M B METOJMUYECKUX YKa3aHMAX K
JTAHHOM CUTYallHH.

Qf’% Ilocmanoeka 3a0auu.

1. PaccuutaTh O1EeHKY MPOheCcCUOHATBHBIX U JMYHOCTHBIX Ka4eCTB COTPYIHUKOB OTIENa
MapKeTHHTa.

2. Paccuutath oneHKY ypOBHS KBTM(DHUKAIIMH PAOOTHHKOB.

3. Paccumntath OIIEHKY CTIOKHOCTH BBITIOTHSAEMBIX PadoT.

4. PaccuuTaTh OIIEHKY PE3yJIbTaTOB TPY/Ia.

5. Paccuntarth KOMIUIEKCHYIO OIIEHKY PE3yJbTaTOB TPYAA U JIEJIOBBIX KaueCTB PAOOTHUKOB
OT/ieJla MapKETHUHTA.

6. [To uToraM KOMIUIEKCHOW OIIEHKH pa3paboTaTh MPEAIOKEHHUS T10:

® TIPEMHUPOBAHMIO JYUIINX COTPYIHUKOB;



® H3MEHEHHIO YPOBHS JOKHOCTHBIX OKJIAJIOB;
® JIOJDKHOCTHOMY ITPOJIBIKEHUIO pAOOTHHUKOB;

® YIYYIICHUIO PACCTAHOBKHU M PAIIMOHATHLHOMY UCIIOJIb30BaHUIO pAOOTHUKOB OT/IENIA;
® TIOBBINICHUIO KBAIM(PHUKAIIUKA COTPYAHUKOB OT/AeINA (BEIOOPY (hOopM U METOIOB).

OreHka JIeNoBBIX Ka4yecTB paOOTHUKOB OCHOBaHA Ha (pakTOpax, XapaKTePU3YIOIINX:

o camoro paboTHHKa, 00JIaJalOIero OMPeIeICHHBIMU 3HAHUSIMU, HABBIKAMU;

o CIOCOOHOCTSIMU;

o XapakTep U coiepKaHue TPYAOBBIX (PYHKUUN, KOTOPbIE OH (haKTHUECKU
BBITIOJIHSIET;

o KOHKpETHBIE PE3yJIbTaThl €ro JIeATEIbHOCTH.

OneHka NMpou3BOAUTCS Ha OCHOBE KOMNIEKCHO20 (UHMe2panbHo20) nokazamels, KOTOPBIA
MOJKET OBITh MOJIYYEH IMMyTEM O0ObEIMHEHUS ABYX YACTHBIX OLIEHOK:

Tabnmuua 4 - KoMmiekcHas OLieHKa pe3yiabTaToB TPyAa U JIEJIOBBIX KayecTB PaOOTHUKOB OTIela
MapKETHHIa

CreneHb TOCTHKEHUS TPU3HAKOB, 2 5
OTIPEIETISIONINX HPOghecCUOHAIbHbIE = |Crenens HposIB-
Ne | JIomkHOCTB U TUUHOCHIHbIE Kavecmea = E E JICHUSI TIPU3HAKOB,
n/n |®.1.0. = & 2 |ompenensoumx
[IpuzHaku: = % g § pezynvmamot
% é 5 % mpyoa
1 2 3 4 5 6 §~L8 S E 1 2 3
Hauanpauk 1,25 11,25 (1,0 |1,25 (1,0 BEICIIICE 12 1,25 (1,0 (1,25
1 oTzaena
HNBanon
H.M.
2 I'maBHbBIH 1,25 11,25 11,25 (1,25 (1,0 |1,0 BBICIIIEE 18 1,0 1,25 |1,25
CIICITHATICT
Jlapun
C.1.
3 Bemymmmii 1,2511,25 11,0 (1,0 (1,25 1,0 BBICIIIEE 10 1,25 |1,25 |1,0
CIICITHATICT
Boponuna
JLI.B.
4 Crnemunamuecr 11,25 11,0 (1,25 (1,25 |1,0 |1,25 |BbIcuIEE 7 1,0 1,25 |1,25
-Oil Kareropuu
Cymxkos JI.C.
5 Cnenuamuer 11,25 11,25 (1,0 (1,25 (1,0 1,0 BBICIIIEE 6 1,25 |1,0 1,0
-0l KaTeropuu
3umuna A.M.
6 Crenuanucr 2-{1,0 (1,0 (1,25 (0,75 1,0 |1,0 HE3aKOHYECHHOE 3 1,0 (1,0 |0,75
ol Kareropuu BBICIIIEE
CaxapoBa (V kype)
3.K.
7 Crnemuanucr 2-|1,25 11,25 (1,0 (1,0 |1,0 |1,25 |He3akoHUEHHOE 3 1,25 |0,75 |1,0
Ol KaTeropuu BBICILIEE
AllekceeB (IV kype)
H.A.




8 Crnermamucr 2-{1,0 (1,0 (0,75 (0,75 |1,0 (0,75 |cpemnee 2 1,0 10,75 |1,0
ol Kareropuu crieruaibHOe
3yeBa C.B.

nepeas _onpedensem TOKa3aTelIH, XapaKTepu3ylolue pabOTHHKA, T.€. CTENEeHb pPa3BUTHUS
po)eCCHOHANIBHBIX W JTUYHBIX KayecTB paboTHuka (I1) u ypoeHs kBanudukammu (K), a Takxke ux
KOJINYECTBEHHBIE U3MEPHUTEIIH;

eémopas - TOoKa3aTelld, XapaKTepU3YIOLIUE BBIMIOJIHAEMYIO padoOTy, T.€. MO3BOJISIET COIOCTaBUTh
pe3yibTaThl Tpyaa paboTHUKOB (P) ¢ yueTom ypoBHS CIOKHOCTH BHIIOIHSIEMBIX UM (yHKImiA (C).

Komrmnekcnas ouenka (/) onpenensercs mo Gopmyse (1):
A=MIMxK+PxC 1)

Ka;mmﬁ 9JIEMEHT KOMIIJICKCHOM OLICHKHU XapaKTEPHU3YETCA CBOUM Ha60p0M IIPU3HAKOB U
HMECT COOTBCTCTBYIOIIYIO MIKaTy I UMX KOCBCHHOI'0O HM3MCPCHUA. HpI/I pacueTe KOMIIJICKCHOM
OLOCHKH 3HAHHEC KAXKAO0I'0 3JICMCHTA BBIPAXKACTCA B NOJIAX CAUHUIIBI.

Pemenue curyanuu.

1. Pacuem ouenku npogeccuonanvHvix u auunvlx Kawecmea padomnuxa (II). s
ornpeneneHus BenuunHel nokaszarens (I1) mpousBoguTes oLleHKa CTENEHU MPOSIBICHUS KaKAO0Iro U3
MPU3HAKOB C YYETOM HX yJIEIbHON 3HAUMMOCTH, OIPEACIIAEMOI YKCIIEPTHBIM ITyTEM, OTJEIBHO IS
pykoBojuTenei u cnenuanrcToB. Kax bl npu3Hak npodecCHOHAIbHBIX U JIMYHBIX KayecTBa (1Jis
pykoBoguTelneld MX S, NI CIEUUATUCTOB - 6) UMEET TpPU YpPOBHS (CTENEHHU) IPOSBICHUSA U
OLIEHUBAETCS MO MPUHLUIY OTKJIOHEHHs OT cpelHero 3HaueHus. [Ipu cooTBETCTBUM KOHKPETHOTO
IIpU3HAKa CPEJHEMY YPOBHIO €0 KOJMYECTBEHHAs OLIEHKAa paBHa 1, Bblie cpenHero - 1,25, Huxe
cpennero - 0,75.

OreHka 1Mo Bcei COBOKYITHOCTH MPU3HAKOB, OMPEIEIISIONINX MPOPECCHOHATBHBIE U INYHbIC
KagyecTBa paboTHUKOB (1), Mpon3BOAUTCS MyTEM CyMMHPOBAHHUS OLIEHOK MPU3HAKOB, YMHOXKEHHBIX
Ha UX YACIbHYIO 3HAYUMOCTh, M PaCCUYUTHIBAETCS 110 popMmyiie (2):

m=>aj*x (2)
i=1
rae i - mopsiaKoBbI HOMep npusHaka (i= 1, 2, ..., N) (ast pyKoBoauTeNei n = 5, A7 CHeHUaINCTOB
n =6);
J - ypoBeHb (cTerneHb) nposiBiaeHus npusnaka (j =1,2, 3);
aij - KOJMYECTBEHHAsl Mepa MpH3HaKa y paboTHHKA;
Xi - yaenbHasi 3HAYMMOCTh PU3HAKa B OOIIEH OL[CHKE (B JOJISAX OT CMHHIIBI).

Tabmuma 5 - OneHka NPU3HAKOB, OMpPENeNSIONMX NPOPEecCHOHANbHBIE W JUYHBIE KauyecTBa
PYKOBOJIUTEIIEH

OreHKa MPU3HAKOB

VY nenbHas C YYETOM YAEIbHOU
No |[IpusHaku npogeccuonanvuvix u 3HAYUMOCTh 3HAYUMOCTHU
/T |AUYHBIX KAYeCm e MPU3HAKOB B 001ICH 0,75 1,0 1,25
OIICHKE JICIIOBBIX
1 A rp. 4 = rp.5 = rp. 6 =
KauecTB

p.3x0,75 | mp.3x 1,0 | rp.3x 1,25

1 |[Ipodeccuonanbhas
KOMITETEHTHOCTh - 3HAHHUE
3aKOHO/IATEITbHBIX aKTOB, 0,27 0,2 0,27 0,34
PYKOBOJAIINUX U HOPMATUBHBIX
JOKYMCHTOB, MIUPOTa
npodeccHoHAILHOTO Kpyrozopa




2  |CnocoOGHOCTH OTEpaTUBHO U CaMo-
CTOSITEJIEHO PUHUMATh 000CHOBAH-
HbIC PEIICHHS ¥ OTBEYaTh 32 HUX,
yMeHHe OBICTPO ¥ PaBHIBHO
pearnpoBaTh Ha BO3HUKAIOIINE
CHUTYyaIllH, apTYMEHTHPOBAHHUE

OTCTaMBaTh CBOIO TOUKY 3pEHHUS, 0.23 0.17 0.23 0.29
OTIEPATUBHO MPUHUMATh MEpHI,
HaIpaBJIeHHbIEC HA JINKBUIAIINIO
WM  TPEAYNPEkKICHUES
HAMETHBIINXCS OTKIOHCHUI

3 |CrocoOHOCTh MPAKTHYECKU OPTraHu-
30BBIBaTh PabOTy KOJUIEKTHBA U
HAIpaBJISATh €€ Ha OCYIIECTBICHUE
NIOCTaBJICHHBIX 3a/]a4 (YMECHHUE IUIa- 0,13 0,1 0,13 0,16
HHUPOBAaTh M paclpenessiTe pabory
MEK/1y OAYMHEHHBIMHU, KOOPANHH-
poOBaTh U KOHTPOJHPOBATH PadOTy
COTPYTHUKOB)

4 |CocoOHOCTH BOCIIMTHIBATH Y
pabOTHUKOB YYBCTBO
OTBETCTBEHHOCTH 32 IOPY4YCHHOE
JIeTI0, CTUMYJIUPOBATH TBOPUECKYIO
UHUIMATHBY, HATIPABJICHHYO HA 0.12 0,09 012 0.15
noBbiieHue 3ppekTHBHOCTH Tpy/a,
pOCT KBaTU(pUKAIINH, OCBOCHUE
HOBBIX TEXHOJIOTHH; YMEHHE
CO311aTh B KOJUICKTHBE
ONaronpUsATHBI MOpaJIbHO-
HICHXOJIOTHYECKUH KIIMMaT,
CIIOCOOHOCTD HAIIPABJISATH U YUUTh
HOYMHEHHBIX, TOIICPKHBATh
JHMCHHIUIAHY, TPOSBIATH CUCTEMA-
THUYECKYIO 3a00Ty 0 HUX

5 |CnocobHocTh paboTaTth B
IKCTPEMAIIbHBIX YCIOBHSIX,
BBITIONHSTE pabOThI, TpeOyromIue 0,25 0,19 0,25 0,31
aHAJTUTHYECKOH OIIEHKH B Mpoliecce
NPUHSATHS ¥ BEIPAOOTKH
HECTaHIAPTHBIX PEIICHUH.

Ilpumep 1.
[Ipodeccuonanbuple U JW4yHBIE KadyecTBa 3KOHoMucTa 1-11 kareropum A.M.I1aBnoBa
XapaKTepU3YIOT CIIEIYIONUe YPOBHH MTPU3HAKOB (CM.Ta01.4):

1-it mpusHak - 1,25; 2-1 mpm3Hak - 1,0;
3-i mpu3HaK - 1,25; 4-ii mpusHak - 1,0;
5-i npusHak - 1,0; 6-if mpm3Hak - 0,75.

[To Tabn.4 ompenensrOTcs OLEHKH, COOTBETCTBYIOIIME YPOBHS TPOSIBICHUS MPU3HAKOB U
VYUTHIBAIOIINE WX VYACIbHYI0 3HauuMOCTh. CyMMa S3THX OIICHOK COCTAaBHT OOIIYIO OIIEHKY
po(eCcCHOHANBHBIX M JIMYHBIX KA4eCTB OIIEHWBAEMOTO pabOTHUKA - SKOHOMHCTa 1-ii KaTeropuu
A .N.I1aBnoBa:

nm=042-+0,17+0,15+0,10+ 0,10+ 0,1.3 =1,07.

Tabmuma 6 - OueHka NPHU3HAKOB, ONPENEISIONINX HpoheccuoOHANbHbIE U UYHbBIE KAYecmed
CTCIIHATMCTOB



IIpusnaku npogeccuonanvhvix u
JIUYHBIX Ka4yecme

VY nennHas 3HAUYU-
MOCTb IIPU3HAKOB B
00111€e# OLIEHKE
JIEJIOBBIX KA4ECTB

OleHKa NPU3HAKOB
C YIETOM YAeNbHOW 3HAYUMOCTH

0,75 1,0 1,25

2

3

rp. 4 = rp. 5= rp. 6 =
rp.3x 0,75 | rp.3x1,0 | rp.3x1,25

[MpodeccuonanpHast
KOMIICTEHTHOCTD - 3HAHUE
3aKOHO/IATENbHBIX aKTOB,
PYKOBOJISIIIIUX M HOPMATHUBHBIX
JOKYMEHTOB, IIMpOTa mpodec-
CHOHAIILHOTO Kpyro3opa,
yMeHHEe paboTaTh ¢ JOKYMEHTaMH

0,34

0,25 0,34 0,42

Co3HaHue OTBETCTBEHHOCTH
3a IOCJICACTBHS  CBOMX
JEUCTBUNA, TPUHUMAEMBIX
peleHuit

0,17

013 0,17 0,21

CriocoOHOCTh YETKO
OpPraHU30BbIBAThH U IJIAHUPOBATH
BBINIOJIHEHHE TTIOPYYEHHBIX
3alaHUH, YMEHHUE PALMOHAIBHO
UCTIOJIb30BaTh

pabouee Bpems,
COCPEJIOTOYHUTHCS HA TITaBHOM

0,12

0,09 0,12 0,15

CrnocoOHOCTH BBIIOJIHATH
JOJKHOCTHBIE  (DYHKITUH
CaMOCTOSTENBHO, 0€3 TMOMOIIHU
PYKOBOAMTENSI WM CTAapIIEro Mo
JIOJDKHOCTH

0,10

0,07 0,10 0,12

TBOpUeckuil MOAX0 K PELICHUIO
IMOCTaBJIEHHBIX 3a/1a4,
aKTHBHOCTH U MHUIMATHUBA B
OCBOCHUH HOBBIX KOMITBIOTEPHBIX
1 THPOPMAIIHOHHBIX
TEXHOJIOTHH, CIOCOOHOCTH
OBICTPO aIaNITUPOBATHCS K HOBBIM
YCIIOBUSIM M TPEOOBaHHSIM

0,10

0,07 0,10 0,12

Cr1ocoOHOCTE COXPAHSTh
BBICOKYIO Pa60TOCIIOCOOHOCTD
B 3KCTpeMa.HBHI)IX YCIOBUAX

0,17

0,13 0,17 0,21

2. Pacuem ouenxku ypoensa keanuguxkayuu padomnuxosé (K). Jlns ouenku (K)
MIPUHUMAETCS €TMHBIN Ha0Op MPU3HAKOB JIJISl BCEX KaTerOpuil pabOTHUKOB: YPOBEHb CICIIHATBHOTO

06pa3OBaHI/I$I " CTax pa60TLI 10 CIICHUAJIbBHOCTH.

I1o yposnio obpazosanus Bce pabOTHUKH PacIpeeNsIIoTCs Ha [Be Tpynmsl: | rp. - mMetomiie
cpenHee cnienuanbHoe oOpa3oBanue; |l rp. - umeronre Beiciiee WM He3akoHYeHHOe Boiciiee (1V -

V Kkypc By3a) oOpa3oBaHHUe.

2.

B coorBercTBUM C TEM, B KaKYIO H3 YKa3aHHBIX TPyHIl NOOIMaAacT pa6OTHI/IK, cMy
MMPUCBAUBACTCS KOJIMYECTBCHHAA OLCHKA I10 OTOMY IIPU3HAKY, BEJIMYHHA KOTOpOﬁ cocTapiseT 1 umm

B 3aBucuMoctu OT craka paboOThl MO CIEUMAIBLHOCTH PAOOTHUKU pacHpeesioTcsT Ha
YeThIpe IPYMIIHI 110 KaKJJOMY YPOBHIO 00pa3zoBaHus (Tabi.7).

Ouenka ypoBas kBanugukaimu (K) onpenensercs no popmyie 2)
K= (Ob+CT)/3
riae Ob - ouenka obpazosanus (Ob = 1,2);

(2)




CT - onenka craxka pabotsl o cenuanbaoctu (CT = 0,25; 0,50; 0,75; 1,0);
3 - MOCTOsIHHAS BEJIMYWHA, COOTBETCTBYIOIIAS CYMME MaKCHMAJIbHBIX OIIEHOK IO 0Opa30BaHUIO U
CTaxy padoThI.

Tabnuna 7 - OueHka ypoBHs KBaIM(DUKAIIAH

Howmep Ornenka craxka |Craxk pabOTHI IO CIIEIUAFHOCTH Y PAOOTHUKOB, IMEIOIINX 00pa30BaHUe,
TPYIIIBI IO TOJIBI
CTaxy
1 rp. Cp.criennansHOE 2 rp. Briciiee u He3aKOHICHHOE
o0pazoBaHme BEICITICE 00pa3oBaHNE
1 0,25 0-9 0-9
2 0,50 9- 13, cBrIme 29 9-17, cBebie 29
3 0,75 13-17, 21-29 17 -25
4 1,0 17-21 26 - 29
Ilpumep 2.

PaboTHuK - sxoHOMHCT 1-i1 Kareropun A.U. IlaBnoB nmeer: oOpa3oBaHUE - BBICIIEE; CTAXK
paboThl B TOMKHOCTH SKOHOMHUCTA - 12 net. [To 06pa3oBaHNI0 OH OTHOCUTCS KO BTOPOM TpyIIIe, 10
CTaXy paboTBHl Ui paOOTHHKOB C BBICIIMM OOpa30BaHHEM - TaKXKe KO BTOpPOW TpyMIE, YTO
cootBeTcTBYyeT 3HaueHuto 0,50. CrnenoBaTenbHO, YpOBEHb KBAIM(UKAIIMY PABEH:

K=(2+0,50)/3 =0,83
Yposens kpamdukanuu A.W. ITaBnosa coctasiser 0,83.

3. Pacuem ouenku cnoxcnocmu evtnonuaemvix paoom (C). Ins ouenku C no Kaxaomy
IpU3HaKYy (Xapakrep paboT, UX pa3zHOoOOpa3ue, CTENEHb CAMOCTOATEIbHOCTU IPU UX BBINOJIHEHUH,
MaciTad M CI0XKHOCTh PYKOBOJICTBA, AOIOJIHUTENIbHAS OTBETCTBEHHOCTh) YCTAHOBIICHBI 3HAUEHUS
0 CTETICHHU YCJIOKHEHUsSI padoT (OT MeHee K 0oJiee CI0KHBIM).

B Tabn.6 mnpuBeneHsl cpeduue 3uauenus KOIPDUYUEHMOE CLOHCHOCMU BBIOTHIEMbIX
pabdoT AJs KaXA0M JOKHOCTHOM TPYIIbl paOOTHUKOB.

4. Pacuem ouenku pesynomamos mpyoa (P).

Tab6numa 8 - Cpennrie K03PHUIMEHTHI CII0)KHOCTH PadboT

Ne ni/mn HanMenoBaHue q0mKHOCTH Koaddunment cinoxxaoctu
1 Havaneauk otnena 1,0
2 ['maBHBIN cliELHAIUCT 0,89
3 Benyuwmii crienpanuct 0,8
4 Cnenuanuct 1-i kareropuu 0,68
5 Crenmanuct 21 KaTeropun 0,57

JUia omnpeneneHus BENWYMHBI P IIpOM3BOIMTCS OLEHKAa YPOBHA (CTENEHHU) IPOSIBICHUS

KaXJI0T0 U3 CIEIYIOLNX IPU3HAKOB!
®  KOJIMYECTBO BBINOJIHIEMBIX TUIAHOBBIX M BHEIIAHOBBIX paldoT (3a1aHuil);
® KayecTBO BBINOJIHEHHBIX paboT (3aJaHuid);
e coOuo/IeHNe CPOKOB BBHIIOJIHEHUS paboT (3aJaHui).

KonnuecTBeHHBIE OLIEHKM 1O KaXKIOMY U3 PU3HAKOB ONPEIEIISAIOTCS IIyTEM COIMOCTaBIECHHUS
(aKkTUYECKU JOCTUTHYTBIX PE3YJIbTATOB C KPUTEPUSMHU OLIEHKM B BHUJE IMOJYYEHHBIX 3a/laHuUH,
YCTQHOBJICHHBIX CPOKOB, CPEJAHEr0 YPOBHS JIOCTUTHYTBIX PE3YJIbTAaTOB IO Tpylre pabOTHUKOB U
Ap.

Kaxnplif mpu3HaK MMeeT TpU YpOBHS (CTENEHH) MPOSBICHUS OLIEHUBACTCS MO MPUHIIMITY
OTKJIOHEHMSI OT CpPEIHEro 3HAaYeHUs KaxJOoW MOIKHOCTHOM  rpymme. [Ipm  cooTrBeTcTBHH



KOHKPETHOT'O MPU3HAKA CPEIHEMY YPOBHIO €r0 KOJMYECTBEHHAs OLIEHKA paBHA 1, BbIIIE CPETHETO -
1,25, mmxke cpeanero - 0,75. Onenka onpezaensercs Tak ke, kak u I1 (cm. m. 1 1 ta6:1.9).

Tabmuna 9 - OneHka npU3HAKOB, ONPECISIIONINX PE3YyIbTaThl TPYyJa paOOTHUKOB

Ne VY enapHas 3HAYUMOCTD Or1ieHKa IPU3HAKOB € YYETOM YICIbHOMN
1/ | TIpu3HaKu pe3yJbTaToB MIPU3HAKOB B OOIICH 3HAYMMOCTH TIpH3HAKa
I Tpyaa OLIEHKE Pe3yIbTATOB F——
Tpynaa
0,75 1,0 1,25
1 2 3 p. 4= rp. 5= p. 6 =
rp. 3x 0,75 rp.3x 1,0 rp.3x 1,25
1 |KomuuectBo 0,30 0,225 0,30 0,375
BBITTOJTHEHHBIX paboT
2 |KaudecTBO BBIIIOJHEHHBIX 0,40 0,30 0,40
pabot 0,50
3 |CobnroneHue CPOKOB 0,30 0,225 0,30 0,375
BBITIOJIHEHUS paboT

Ilpumep 3.
[Ipu omenke sxonommcta 1-ii kareropunm A.M. IlaBnoBa mpuszHaku pe3yabTaTOB Tpy.a
UMEIOT CJIEYIONINE YPOBHHU:
® KOJMYECTBO BBIIOJHCHHBIX padoT- 1,25;
® KavecTBO BBIOJIHCHHBIX pabdoT- 1,0;
e coOmoeHre CPOKOB BBITIOTHEHUs padboT- 1,0.
[To Tabn.7 onpenensiercs cymMmmapHbIil kodddumment P:

P=0,375+ 0,40 + 0,30 = 1,075.
OreHka pe3yapTaToB Tpyaa d3koHoMmuCTa 1-it kareropun A.U. [TaBnoBa coctaBuna 1,075.

5. Pacuem KOMNIEKCHOI OUEHKU Pe3y1bmamos mpyoa u 0e108blX Kauecme padbomHuKkos
(/). KommuekcHass oueHka J[ moiiydaeTcss Ha OCHOBE ydeTa BCEX pAaCCMOTPEHHBIX BBIIIE

MoKa3aTelei OLEHKH - Mpo(ecCHOHANBHBIX M JIMYHBIX KadecTB, YPOBHA KBalu(UKAIINU,
CJIO)KHOCTH paboT M pe3yIbTaTOB TPY/AA.

A=I*K+P*C. (3)
Ilpumep 4.

KomrnekcHas onenka skoHomucra 1-it kateropun A.M. IlaBnoBa onpeznensercs Ha OCHOBE
pacueToB, MPUBEICHHBIX B IpuMepax 1-3,

rne I1=1,07, K=0,83; C=0,68, P=1,075.
Torma: /= 1,07x 0,83 +1,075x 0,68 =1,619.

IIpoueaypa oueHuBaHUsA
Pabora onieHnBaeTCs B COOTBETCTBUU C KPUTEPHUSIMH OIEHKH HA OCHOBE HAOIIOACHUI 3a
ACATCIIBHOCTBIO CTYJACHTA BO BPEMs BBITIOJIHCHUS 3alaHUA.

Kpurepuu ouenku:

1 OGanna — 3aa4a NOHsATA, MOJATOTOBJICHBI HEOOXOJMMbIE MaTepHallbl, aKTUBHO U CAMOCTOSITEIHHO
paboTtaer

1 6anmn — 3aa4a He MOHATA, HE TIOJrOTOBJIEHBI HEO0XOAUMBIE MaTepHajbl, HEAKTUBHO paboTaeT



3agaHus K NPAaKTHYeCKOMY 3aHATHIO 4
Keiic «Pa3padoTka koHIenuuu 00y4eHus MepcoHaIay

HJ’I?I peICHuA Kekca HCO6XOI[I/IMO BHUMATCJIIBHO O3HAKOMUTHCA C CI/ITyaHHeﬁ M BapuaHTaMH
npeajiaracMbix pemeHHﬁ. OtBer JOJIKCH OBITh IIOJIHBIM, JIAKOHWYHBIM, y6CIII/ITeHLHBIM. 3a
IIPaBUJIbHOC PCUICHUEC Kelca BBl CMOXKETE IIOJIY4YHUTDb 5 6ann013, a TaKXXe 10 3 IMIPHU30BbIX 0anoB.

Xapaxmepucmuka opzanusayuu.

Kommanus «YnpiOka» (po3HMYHAsi TOProBisl) CyIiecTBYeT Ha pbiHKe 9 ner. Ilpodunb
JIEATEIIbHOCTH - CETh CYIIEPMApKETOB B KOJIMUYECTBE 12 MarasMHOB C PaclIMPEHHBIM aCCOPTUMEHTOM.
YucneHHocTh nepcoHana - okosao 700 yenoBek.

Obwaa cumyayun. YTUpapsIoOllas KOMIIAHUS IUIAHUPYET BBIXOJ B PETHOHBI, B IEPBYIO
ouepenb Ha ropoja - MWUIMOHHHMKH. [[maHupoBaHME «IKCIAHCHUM» BEIETCS YK€ B TEUEHHE Toja:
MEHEIDKEPbl MPOEKTHOH TPyNIbl  ONPENENSiOT TePPUTOPHAIBHOE — PACHONIOKEHHE — OyIyIIux
CyIepMapKeTOB, MPOBOSAT NIEPBUUHBIC TIEPETOBOPHI C TOPOACKOI aIMUHUCTpalueil TopooB u T.1. 1o
UTOTaM paboThI B KKIOM ropoie OyJeT COCTaBIICH TUIAH OTKPBITHS JOTOTHUTEIBHBIX CYyIEpPMapKETOB
Y BBIXO/IE B IPYTH€ KPYIHBIE TOpPOJIa.

VYnpasnsronias KOMIIaHUs €Ie HE IPUHSUIA PELIEHUe, KTO OyAeT YNpaBisAiTh Mara3MHaMH:
MECTHBIE YIPABJISIONINE WIIH PYKOBOJUTENN U3 LIEHTpaIbHOTO oduca. Kak BapuaHT paccMaTprBaeTCst
BOIPOC, UYTO KAKOE-TO BpeMs OyJIeT UCIOB30BaThCs MX COBMECTHOE ympapiieHue. [lo kpaiineit mepe
Ha MePUO/J] CTAHOBJICHUS U CTaHAAPTU3AINH JACATEILHOCTH BOIIPOC MOKA OCTA&TCa OTKPBITHIM. | paduk
OTKPBITHS Mara3uHOB TaKKe MI0Ka €1e HE YTBEPK/IEH.

Otnen moxbopa nepcoHana paboTaeT ¢ MaKCUMAaIbHOW HArpy3KOW: MPOCEHBAaET MOCKOBCKHM U
pETHOHAIBHBIE PBHIHKA TPYyAa, M3ydas KadyecTBO MEPCOHATA M €ro MoTpeOHOCTH, 4YTOOBI CHENaTh
aJIeKBaTHOE TIPENJIOKEHUE TIOA KAKIYI0 JIOJDKHOCTH C YYETOM PErHOHANbHOW — Crelu(uKy.
@opmupyercsi 6a3za JaHHBIX 10 TEPCOHATy B PETMOHAX, B OCHOBHOM BHHMMAHHE CIYXOBI KaJpOB
HAIpPaBJICHHO HAa MOTEHIIMAILHBIX YIIPABJIIOMINX, UX 3aMOB M TOPTOBBIX pAOOTHHKOB.

B MockBe TexHOorust paboThl O OTKPHITUIO U (PYHKIIMOHUPOBAHHUIO HOBBIX CYIIEPMapKETOB
B IIPUHIIMIIE YK€ 0TpaboTaHa, HO HEe PErJIaMEeHTHPOBAHbI BCe Mpoleaypsl. Paboyas rpymia coBMECTHO
C YNPaBISIOUMMU JEUCTBYIOIIMX CYIEPMApKETOB J10padaThIBalOT ONKCAaHUE OW3HEC-TIPOLIECCOB,
pEerjaMeHToB, CTaHIapToOB paboThl, mponuckiBatoT KP| Ha Bech nepcoHan marasuHa. BaxHo, 4To0b! K
MOMEHTY OTKpPBITHSI U 3aIllycKa CYIEPMapKEeTOB B PETMOHAX BCE KOHTPOJIUPYIOLIHE HHCTPYMEHTHI
OBbUTH TOTOBBI K HCIOJIb30BaHMIO.

Bb1 - HavanbHUK OT/IeNna 00yueHHsl iepcoHasa. Y Bac B HOAYMHEHUH 3 TpeHUHI-MeHepkepa. OHU
B OCHOBHOM O0OYy4alOT IEpCOHaT TOProBOrO 3ajla: MPOJABLOB, MEpuYeHJai3epoB, KaccupoB. Jlis
O0y4eHUs] CpEeIHEro MEHEKMEHTa, YIpPaBJSIOMUX CYNEepMapKeTOB U TON-MEHEKMEHTa
YIIPABJIAIOIIEH KOMIIAHWU TPUIVIALIAIM BHEIIHUX NPOBANWICPOB, WM KE PYKOBOIAMTENN IOBBILIAIH
CBOIO KBATM(UKAIUIO CAMOCTOSITEIBHO.

OOydeHne mepcoHana TOProBOIO 3aja OPraHW30BaHO B KilaccaX, 3aKperIeHHe H3y4eHHOTo -
HETIOCPE/ICTBEHHO Ha pabodyeM Mecte. KoHTposb coOmofieHnsi CTaHIapToOB pabOThl MPOUCXOIUT B
OCHOBHOM B BHJI€ HAOJIOJICHUS] TPEHUHT-MEHEIDKEPOB 32 paboTol 00Yy4eHHBIX COTPYIHUKOB. OObeM
paboThI BENUK, TPEHUHT-MEHEKEPhI 3arpyKEHBI J0 Mpesena.

TekydecTb KagpoB B TOProBbIX 3alax CTOJMYHBIX MAara3uHoB 3HauuTenbHa. [lo MHeHUIO
PYKOBOJZICTBA, 3TO CBSI3aHO C OCOOEHHOCTSIMU CTOJIMYHOTO PBIHKA, €CTh HAJEXk/a, YTO B PErHOHAX
COTPYAHUKH OyyT Oojiee MOKIaJUCTHIMU U 0J1aroJapHBIMH.

VYnpasnsromnias KOMIaHUS X0YeT, YTOObI 00y4eHHE MepcoHalla PerMOHANBHBIX CYIIEPMapKeTOB
ObUIO TMPOBEJECHO IO BHYTPHKOPIOPATUBHBIM CTaHAApTaM C YYETOM Bcel crenuduku OusHeca.
OOyuaTh MJIaHUpPYETCs BECh MEPCOHAN BIUIOTH J0 COTPYIHHMKOB ckiana. IIpu 3TOM ecTh kecTkue
OIpaHUYEHHS [0 IPUBJIEUEHUIO CTOJMYHOIO TIEpCOHATA (TPEHUHI-MEHEIDKEPBI, PYKOBOAWUTEIN
MOJIPA3/ICICHU CYIePMapKETOB, COTPYIHHUKH CIIY>KOBI mepcoHana). KoMaHIUpPOBKM B PETHOHBI HE
MOT'yT OBITh Yallle OTHOTO pa3a B KBapTaji Ha 2-3 JHSL.

[lepen Bamm mocTaBieHa 3aja4a: pa3padOTaTh KOHIICTIIMIO OOYYEHHUS Ui PETHOHATBHBIX
CyIEpMapKeTOB (BCE BO3MOXKHBIE BapUAHTBHI) JUIsl BCEX YPOBHEH IEPCOHANA, KOTOPas 10JDKHA!



® ONTUMAIBLHO COYETaTh B ceOe BHYTPEHHEE M BHEIIHEE 00YUCHUE C TOUKH 3PEHHUS] COOTHOICHHUS
LIeHa/Ka4eCTBO;

e o0ecrnieunTh COOIIOIEHNE BHYTPUKOPIIOPATUBHBIX CTAHIapTOB;

e o0ecneunTh cOOMIOIEHNE 0e30MacHOCTH (KOH(PUICHIIMAILHOCTH ) TIPOEKTA.

X Bvinonnums’
1. Pa3paOoraiitTe OpueHTUPOBOYHYIO CTPYKTYPY KOHIICTIIIH PETHOHAIBHOTO O0YUEHHSL.
2. Onummre 1enm, ToTpeOHOCTh B 00YUSHUH U BO3MOKHBIE BAPHAHTHI TOCTPOCHUS
PErHOHATIBLHOTO 00YYEHUSI.
3. Ompenenwure, kKakas nHMOPMALIKS BaM HEOOX0auMa ISl pa3pabOoTKH KOHIICIIIHN
PErHOHATIBLHOTO 00YYEHUS U TJI€ Bbl PACCUUTHIBACTE €€ HANTH.
4. TloaroToBbTe IUIaH BAIIUX JICUCTBUH 10 pa3paboTKe KOHLEIUH PEerHOHaIbHOTO
00y4eHus NepcoHaa CyrepMapKeToB.

IIpoueaypa oueHuBaHusA
Pabota ¢ keiicoM OlLleHMBAETCsl B COOTBETCTBHH C KPUTEPUSIMHU OLIEHKH Ha OCHOBE
HaOJr01eHUi 3a JeSATETbHOCTBIO CTYICHTA.

Kpurepum ouenku:

3 Gamna - 3a1aHUE BBIIIOJIHEHO CaMOCTOSITEIIbHO, CBOEBPEMEHHO, aKTUBHO OTCTAaUBAET CBOIO TOUKY
3peHUs], U3JIaraeT MOHATHO;

2 Gaina - 3aJjaHHE BBIIOJHEHO CaMOCTOSITENIbHO, MAJOAKTUBHO OTCTaUBAE€T CBOIO TOYKY 3PEHUS,
u3naraet cOMBYMBO;

1 6amn - TpeOyeT TOMOTHUTENBHOM KOHCYIIBTAIMH, HE CAMOCTOSATENBHO, HE /IO KOHI[A, HE U3JIaraeT.



7.3.01eHOYHbIE CpeacTBAa VI NMPOMEKYTOYHOH ATTECTAIlMM IO HMTOraM OCBOCHUS

JUCHUILIHHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Ceccust (kypc 5) 9

Ne

/i Bonpocsl k 3k3aMeny

1. | CpaBuutenpHas XapaKTePUCTHKA MOHATHI «yIIPABICHUS MIEPCOHATIOM» M «KaJPOBBIN
MEHEDKMEHT»

2. | CTpyKTypa nepcoHaia opranu3aiuu

3. | Mozenu ynpaBieHusl IEPCOHAIOM Ha COBPEMEHHOM JTare

4. | Opranu3auysi IpUBJIEUEHUS IEPCOHANIA U €€ HHCTPYMEHTHI

5. | IlpuBieyeHre BpeMEeHHOT0 MepcoHanta

6. | KagpoBas noiautuka u ee BUabl

7. | Orbopounoe cobeceroBanme U GaKTOpbI €ro IPPEKTHUBHOCTH

8. | Ananrtanus HOBbIX paOOTHUKOB: NOHATHE U BUIbI

9. | llemoBas kapbepa: CyITHOCTh, BUBI U CIIOCOOBI YIIPABIICHUS

10. | CiyxeOHo-ITpodeccuoHaIbHOE NPOIBUKEHHE TIEPCOHAIIA, COJIepKaHUe ITAIoOB

11. | KagpoBslii pe3epB: NOHATHE, IJIaH pabOTHI C IPETEHIEHTaMHI

12. | OGy4eHune nepcoHasia: NPUHIHIEIL, (POPMBI U METOJIBI

13. | ArTecranus nepcoHaja: nops 0K NpOBEJCHUs

14. | 3arparsl Ha nepcoHaN OpraHu3aluu

15. | CymHocTh conuanbHOl 3 PEeKTUBHOCTH yIIpaBICHHS EPCOHATIOM

16. | Onenka 3(eKTUBHOCTH TPYJa MEPCOHATIA

17. | Ouenka 3¢pekTHBHOCTH 00YYaIOIUX IPOTrpaMM

18. | Onenka AeaTenTbHOCTH KaJpOBOMl CITy>KOBI

19. | KoyunHr 1 HaCTABHUYECTBO B CHCTEME YIPABICHHS ITEPCOHATIOM

20. | CoBpeMeHHBIE TEXHOJIOIMH YBOJIbHEHUS

21. | I3MeHeHue 3a/1a4 pyKOBOIUTEIICH OpraHU3allui C Pa3BUTHEM TEOPUN YIIPABICHHS
NIEPCOHAJIOM

22. | PackpeITh coziep>kaHne OCHOBHBIX COIMANIBHBIX (DYHKIMI Tpyna

23. | JlaTb XapaKTepUCTHKY 3TallaM UCTOPUUECKOr0 Pa3BUTHS YIPABJICHHUS IEPCOHATIOM

24. | TloHsiTHE KOHIICTIIIUH YIIPABJICHUS TIEPCOHAIIOM U €€ COCTABIISIFOIINE

25. | XapakTepucTuka (akTOpOB, OKa3bIBAIOIINX BO3ACHCTBHE HA JIFOJICH B OpTaHH3AIHH

26. | IlepeuncnuTh U OXapaKkTEePHU30BaTh MOACUCTEMBI, BXOSIINE B COCTaB CUCTEMBI YIIPaBIECHUS
NIEPCOHAJIOM

27. | JIaTb XapaKTE€pUCTHKY OCHOBHBIM NPUHIIMIIAM YIIPABJICHHUS IEPCOHATIOM

28. | CynmHOCTh METOJIOB yIIPABJICHUS IMIEPCOHAIOM OPTaHU3aIINH U UX KIacCH(UKAIUS

29. | MeTo1pl BHEIpEHUSI CUCTEMBI YIIPABIICHHS! IEPCOHATIOM OpTraHU3aINH

30. | IlogcucTembl, cocTaBisfOMUe GYHKIIMOHATHHO-TIETICBYIO MOJIENTb CHCTEMBI YIIPABICHUS
OpraHu3aIuu

31. | Merojibl pacyeTa YUCIEHHOCTH paOOTHUKOB KaJJPOBOMN CITY>KObI

32. | lokyMeHTaIMOHHOE 00ECIIeUeHUE CHCTEMBI YIIPABIICHUS TIEPCOHAIOM

33. | KagpoBoe obecnieueHre CUCTEMBbI YIIPaBJIEHUS IEPCOHAIOM

34. | OCHOBHBIE 3a/1a4H KaJIPOBOW CITY>KOBI

35. | IlpaBoBoe obecrieueHrne CUCTEMbl YIIPABICHHSI IEPCOHATIOM

36. | Mexaam3m opMupoBaHHsI TOCYIAPCTBEHHON KaJPOBOM MOIUTHKH

37. | B3auMoCBsI3b CTPATETHIECKOTO YIIPABICHHS MTEPCOHATIOM CO CTPATETHUECKUM YIIPaBICHUEM

OpraHM3alyell U ynpaBIeHUEM IEPCOHATIOM




Bonpocsl k dk3aMeH
n/n P y

38. | CocraBistoniye cTpaTeru yrpaBjieHUs EPCOHATIOM

39. | KagpoBoe muianupoBaHue: CyIIHOCTb, SN U 337291

40. | MecTo KaJIJpoBOro IUIAHUPOBAHUSI B CUCTEME YITPABJICHUS [IEPCOHATIOM

41. | OnepaTuBHBIN IUIaH: CTPYKTYpA, UICTOYHUKHU HH(OpMAIHU

42. | Drarbl IUIAaHUPOBAHUS IOTPEOHOCTH B IEPCOHAIIE

43. | Bunpl HOpM, IpUMEHsIeMble MPU pacyeTe YUCICHHOCTH YIPABJIEHYECKOro MepcoHasia

44, | ConepxaHue IpoIeypsl 0TOOpa KaHIUIaTa IPHU 3aKPHITUN BAKAHCUU

45. | IlpaBuna onpeneneHust TpeOOBAaHUHN K KaHAWAATaM Ha JOJDKHOCTH CIEIUAINCTA

46. | ConeprxaHne OCHOBHBIX HampaBeHUH NpodoprueHTalnOHHOW paboThI

47. | OCHOBHBIC MIOHATHS ¥ KOHIIENIIUN O0YYCHUS TIEpCOHaIa

48. | ConepxaHne KBaTH(PUKAIMOHHON XapaKTEPUCTHKN MEHEKEpa

49. | O0s3aHHOCTHU CTaXepa U PYKOBOJIUTEIS CTAKUPOBKHU

50. | Oranuue pe3ynbTaToB TpyAa pabouynx U pyKOBOJIUTENEH

51. | MeTo/ipl OLIEHKH pe3ynbTaToB TPy

52. MeTobl OIIEHKH CTEIIEHH YAOBJICTBOPECHHOCTHU pa6OTHI/IKOB TPpyAOM

53. | BuusHue npodeccrnoHaIbHBIX CTAHJAPTOB HA IEATEILHOCT KaJIPOBBIX CITYKO

54. | MeTobl aHaJIM3a KaJpOBOTO MOTCHIIMAIA OpTraHU3aIHI

55. | CootHomenue 3¢ (HeKTUBHOCTH pabOTHl OpraHU3aluU U COCTOSIHHS COLMAIBHO-
IICHXOJIOTHYECKOT0 KJIMMaTa

56. | OTan4nsa MOJIUTHKH YIIPaBJICHHUS KaJIPpOBBIM PE3CPBOM U YIIPABJICHHS TaJIdHTAMU

57. | CBsi3b epUOIUYECKON JIEIOBOM OIIEHKH MEPCOHANIA U U3MEHEHUEM OIUIATHI TPpyJa

58. CYH_IHOCTHHG pasinuus HpO(I)eCCHOHaHBHOﬁ IOAT'OTOBKHU M IICPCIIOATOTOBKHU IICPpCOHATIA

59. | [lenecooOpa3ubie HOPMBI 1 METOIBI O0YUYCHUS TIEPCOHATIA B COBPEMEHHBIX YCIIOBHSIX

60. | OcoOeHHOCTH yNpaBJeHHsI IEPCOHATIOM B YCIOBUSIX HU(POBON SKOHOMUKH

7.3.2. Kputepuu U HOPMbI OLEHKH

B cimydae ycTHOM cliaum sK3aMeHa, OTMETKA BBICTABIISIETCS B PE3YJIBTATE BBICIYIIMBAHUS
OTBETA, 33JJaBaHUs HABOIALLUX, YTOUHSIOLUX BOIIPOCOB U B COOTBETCTBUM C KPUTEPUSAMU OLICHKU

dopma
NPOBeIeHUs
NMPOMEKYTOYHOMI
arTecTalu

Cemectp Kpurepun u HOpMBI OLIEHKH

BBICTABJISIETCS, €CJIM CTYICHT IEMOHCTPUPYET
rIIyOOKOE | MOJTHOE OBIAJCHHUE COepPKaHUEM
Marepuaia, B KOTOPOM CTYJIEHT JIETKO
OPUEHTUPYETCS, BIIAJICHUE TOHATUNHBIM
arrnapaToM, yMEHHUE CBI3bIBATh TEOPHIO C
MPAaKTUKOM, pelIaTh NPAKTUYECKUE 3a0aUH,
BBICKA3bIBAaTh 1 00OCHOBBIBATH CBOM CYXKJICHUS,
rPaMOTHOE, JIOTUYHOE U3JI0)KEHHUE OTBETA

«OTIHUYHO»

9 JK3aMeH BBICTABJIACTCS CTYINEHTY, €CJIM OH OCBOMII
y4eOHBI MaTepuall, BlaJeeT MOHATHHHBIM
anmapaToM, OPUEHTUPYETCS B U3yUYEHHOM
Marepuasie OCO3HAHHO IIPUMEHSET 3HaHUSA JJIs
penieHus NpakTUYECKHX 3a/1a4 TPaMOTHO
U3JIaraeT OTBET, HO CofiepykaHue U popma

«XOopouo»




dopma
NMPoBeIeHUs
MPOMEKYTOYHOM
arTecTalnu

Cemectp Kpurepun u HOpMbI OLIEHKHU

OTBE€Ta UMCHKOT OTACIIbHBIC HETOYHOCTU

BBICTABJIIETCS, €CJIU CTYJIEHT OCBOMJI MaTepuall,
BJIa/IeeT MOHATUHUHBIM aIlllapaTom,
OpPUEHTHUPYETCS B U3YYEHHOM MaTepuae
IPUMEHSET 3HaHUA Ul PEelICHUs
MIPaKTUYECKUX 3aJ]a4, U3JaraeT OTBET, HO
coJiep;kaHue 1 opma OTBETa UMEIOT
HETOYHOCTH

«yIOBIIETBOPHU
TEJIHHO

BBICTABJISICTCS, €CITU CTYJICHT MMEET
pa3po3HEHHbBIE, 0ECCUCTEMHBIE 3HAHUS, HE
«HEY/IOBJIETBOPH | BBIIEIIACT IJIABHOE U BTOPOCTEIIEHHOE,

TCIBHO» A0IIYCKacT OolIMOKH B OIpeaACICHUN HOH)ITI/II;'I,
HCKaXXaeT X CMBICII, OECIIOPSAIOYHO HU3JTaraeT
Marepua




8. YueOHo-MeTOAMYecKOe U MH(POPMAIIMOHHOE o0ecevyeHre JUCHMIIIMHBI

8.1. O0si3aTesibHAA JIUTEPATYpPa

Tun (yueOHuk, yueOHoe nocooue, KosmuecTBo B Hay4YHOH
Ne I'on
ABTOpBI, COCTABHUTEJIH 3arsnaBue (3aroJ10BOK) yueOHO-MeToan4YecKoe nmocooue, oudamnorexe /
n/n M3IAHUA
NMPaKTHUKYM, JIP.) HaumenoBanmne IbC
1 Cycnos I'. B. YmpasiieHue nepcoHaIoM yue0. mocobue 2020 3BC
OpraHu3aIu «ZNANIUM.COM»
2 Mumnesa O. K. VYnpasiieHue nepcoHaiom yueOHUK 2019 «ZNANIUM.COM»
OpraHu3aIliH : TEXHOJIOTHH https://znanium.com/cat
YIIPaBJICHUS Pa3BUTHEM alog/product/1003546
nepcoHaa
3 Eropmmn A. I1. OcCHOBBI yIipaBlieHUS yue0. mocobue 2020 «ZNANIUM.COM»
[IEPCOHATIOM https://znanium.com/cat
alog/document?pid=106
7790
8.2. JlonosinuTeIbHAS JIUTEpPATypa
No ABTOpbI, Tun (yueOHuk, yueOHoe Ton KosmmuecTBO B Hay4YHOH
3arsiaBue (3aroJi0BOK) nocooue, y1e0HO-MeTOAUYECKOE ondamnorexe / HaumenoBanme
n/n COCTABHUTEJIH U31aHus
nocodue, NPaKTUKYM, Ap.) IbC
4 A. Il. AuapyHuK, Kanposas 6e30macHOCTb: yuebHoe mocobue 2020 URL:
M. H. Pynenko, WHHOBAI[HOHHBIC TEXHOJIOTHH https://znanium.com/catalog/produc
A. E. Cyrno6oB YIPaBJICHUS EPCOHATIOM /1081681
5 byxankos M. H. VYmpasieHne nepcoHaloM: yueb. mocobue 2019 OBC "ZNANIUM.COM"
pa3BUTHE TPYIOBOTO MOTEHIIHATIA




8.3. Ilepeuennr nmpodeccHoHAJBHBIX 0a3 JAHHBIX M MH(OPMAIMOHHBIX CIPABOYHBIX
cucTeM

- Kagpooe coobriectBo 1 myonukaiuu - Peskum gocryma: http://hr-portal.ru

- Caiitr HanimoHanpHOTO coro3a KaapoBHKOB - Pexxum nocryma: http://www.kadrovik.ru
- KagpoBoe nemno. [IpakTudeckuii )KypHai 1o KaapoBoi padote - Pexxum gocryna:
http://www.kdelo.ru

- MUHHCTEPCTBO YKOHOMUYECKOTO pa3BuTusi PO [DnekTpoHHBIN pecypc| -Pexxum gocryna:
http://economy.gov.ru/minec/main

- MuHucTepcTBO Tpy/la, 3aHATOCTH U MUTPALIMOHHOM nmonutuku Camapckoit o0nactu
[DnexTpoHHbIit pecypc] - Pesxum mocryma: http://trud.samregion.ru/home/slugba.aspx
- MunuctepcTBO TpyJa U conuanibHoM 3amuThl PO [DnexkTpoHHbId pecypc] - Pexum nocrtyna:
http://www.rosmintrud.ru/

- MuHHCTEpCTBO SKOHOMUUYECKOTO pa3BUTHUA U TOProBiu Poccuiickoit deaeparun [ INEKTPOHHbBIN
pecypce] - Pexum goctyna: Www.economy.gov.ru

8.4. [lepeuenb nporpaMMHOro odecrneyeHust

Ne Hanvenosamme O PexBU3UTEI ImmB?pa

n/n (1aTa, HOMep, CPOK JAeHCTBUS)
1 | Windows Jloroop Ne 690 ot 19.05.2015r., cpok melicTBUs - 6€CCPOTHO
2 | Office Standart Jlorosop Ne 690 ot 19.05.2015r., cpok neiicTBHs - 6ECCPOUYHO;

Jloroop Ne 727 ot 20.07.2016r., cpok nelicTBUS - 6€CCPOTHO

8.5. Onucanne MarepHaJbHO-TEXHHMYECKON 0a3bl, HEOOXOAMMOM ISl OCYLIECTBJICHUS
00pa3oBaTeIbHOIO MpoLecca Mo JMCUUILINHE

HaumeHnoBanue 000py10BaHHBIX Y4eOHbIX KAOUHETOB,
J1abopaTopuii, MACTEPCKHUX H AP. 00BEKTOB /I

Ne IlepeyeHb OCHOBHOTO

w/n NMpOBe/leHNs MPAKTHYECKHX U naﬁopamgnmx oBopyIoBaHus

3aHATHI, MIOMelIeHN# VIl CAaMOCTOSATe/IbHOH padoThI

o0yyaommxcst (HoMep ayAUTOPHH)
VYuebHas ayIuTopus Ui IPOBEICHUS 3aHIATUI Cromnbl yueHHUYECKHE
JIEKIIMOHHOTO THIA. Y4eOHast ayAuTOPHS TSI JIByXMECTHBIE,
MIPOBE/ICHUS 3aHATUN CEeMUHAPCKOTo THMa. Y4eOHas CTOJI IIPETI0/1aBaTeNbCKUH,
ayJAUTOPHS IJISI KypCOBOTO MTPOEKTUPOBAHHUS CTYJI TIPETIOIaBaTEeILCKUH,

1 (BBIIOJIHEHHUSI KYPCOBBIX paboT). YueOHas ayuTopus 1Jisl | JOCKa ayAUTOpHas (MeJIoBasi),

MIPOBE/ICHUS TPYIIIOBBIX ¥ HHIAWBHYaTbHBIX TpuOyHa, CTYJIbsl YICHUYECKHE,
KOHCYJIbTAllMi. YueOHas ayJuTopus AJs IPOBEICHHS MIPOEKTOP, FIKPaH; KOMIIBIOTED.
3aHATUN TEKYIIETrO0 KOHTPOJIS U IPOMEXKYTOYHOM
arrectarnuu. (C-701)
VYueOHas ayIuTOpus Ui IPOBEICHUS 3aHATUI Cromnbl yueHMUYECKHE
CEeMHUHAPCKOTO THIIA. Y4eOHas ayIuTOPHS UISI KYpCOBOTO | TBYXMECTHBIC, CTYIIbS
MIPOEKTUPOBaHNUS (BBIIIOJHEHUSI KYPCOBBIX PadoT). yYEHHUYECKHE,

5 VYdeOHas ayTUTOpHS IS TIPOBEICHHSI TPYIIIIOBBIX U CTOJI TIPETIOIaBaTeNIbCKUH,

WHJUBUAYAIBHBIX KOHCYIbTAIIMN. YueOHas ayIuTopus
JUTSL TIPOBEJICHUS 3aHATHH TEKYIIETO KOHTPOJIS U
npomexxyrouHoit arrecrarun. (C-807)

CTYJI IPET01aBaTeNbCKUH,
JI0CKa ayAuTOpHas (MenoBas),
CTYJIbS YUEHHUYECKHE, IKPaH,
ITK, mpoekTop.



http://hr-portal.ru/
http://www.kadrovik.ru/
http://www.kdelo.ru/
http://economy.gov.ru/minec/main
http://trud.samregion.ru/home/slugba.aspx
http://www.rosmintrud.ru/
http://www.economy.gov.ru/

HaumeHoBaHne 000py10BAHHBIX YUeOHBIX KAOMHETOB,
JadopaTopuii, MacTepCKUX U JAP. 00bEKTOB /1JIsl

IIPOBEJICHUS TPYIIIOBBIX U MHANBUIyaJIbHBIX
KOHCYJIbTallMil. YueOHas ayiuTopus AJis IPOBEACHUS
3aHATHHA TEKYILLETO KOHTPOJIA U IPOMEKYTOUHOU
arrectanuu  (I'-401)

Ne IlepeyeHb OCHOBHOIO
NPOBEACHUS NPAKTHYECKUX U J1A00PaTOPHBIX

n/n . . . o0opynoBaHusi

3aHATHI, IOMeLeHHUH VIS CAMOCTOSITeIbHOI padoThl
o0yyaomuxcs (HoMep ayAUTOPHH)

Kommnsrorepnsii knacc. [Tomemenue s Croun yuennueckuii, cryi, I1K
CaMOCTOSITENIbHON paboThl. YueOHas ayaquTopus AJs C BBIXOJIOM B CE€Tb UHTEPHET
IIPOBEJICHUS 3aHATUN CEMUHAPCKOr0 TUIIA. YueOHast
ayUTOPHS ISl KypCOBOI'O IPOEKTUPOBAHUS

3 (BBIIOJIHEHHUSI KYPCOBBIX paboT). YueOHas ayuTopus Uis




