MUHUCTEPCTBO HAYKU U BBICIIEI'O OBPA3SOBAHUS POCCUMCKOM ®EJIEPALTAN
GbenepanpHOE rocy1apCTBEHHOE OI0IKETHOE 00Pa30BaTEIBHOE YUPEKICHUE
BBICIIIETO 00pa30BaHuUs
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(uHOeKkc OucyuniuHwt)

PABOYASA TPOI'PAMMA JTUCHUIIJIMHBI

YnpasiieHue npoeKTaMmu

(Haumenosanue OUCYUNIUHbGL)

10 HAMPABJICHUIO TIOITOTOBKU
38.03.02 MenemkmenT

HaIpaBJIEHHOCTH (MTPO(UIIb)
[IpeanpuHMMATENBCTBO

dopma 00ydeHHsI: 3a09Has
I'ox HaGopa: 2021
Oo6mas TpynoemMkocTh: 6 3E

Pacnpeneneﬂne YacoB JUCHUIVIMHBI IO CEMECTPaAM

CemecTp 5

dopMa KOHTPOJIsI | DK3aMeH Hroro
Buj zansarni
Jlexkun 4 4
JlaGopaTopHbie
[IpakTuueckue 8 8
PykoBOJICTBO: KypcoBbIe paboThl (1poektsi) / PT'P
[IpomexxyTouHas aTTecTanus 0,35 0,35
KonraktHas pabota 12,35 12,35
CamocrositenbHas padorta 195 195
Kontpousb 8,65 8,65
Htoro 216 216




PaGouyro mporpammy cOCTaBHII:
cTapiuii mpenojasareib AnpOaeBa A.M.

(0omxcnocmu, yuenoe 36anue, cmenens, Qamunus U.0.)

Penien3upoBanue paboueil nmporpaMMbl AUCHUTIINHBL:

* OtcyrcTBYyeT

Penensent

(Oomicnocmy, yuenoe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamMma qucuMIinHel coctaBieHa Ha ocHoBaHuM @I'OC BO u yueOHOTO 1u1aHa
HanpasyieHus noarotoBku 38.03.02 MenemkMeHT

Cpok aeiicTBusI padoueii mporpaMMbl THCHUILUIMHBI 10 «31» aBrycra 2026 r.

YTBEPXIEHO

Ha 3aCCIaHuM ACnapTaMCHTa NPCAIIPUHUMATCIBCTBA

(mportoxon 3acemanus Ne 1 ot «28» aBrycra 2020 r.).



1. lleqb ocBOEHMSI AUCUMIIJIMHBI

Lenb OCBOCHMS AMCHUILUIMHBI — (OPMHPOBAHUE y OOYYAIOIIMXCS CHCTEMHBIX 3HAHUH O
NPUHIMIAX, METOJaX, IMOJXO0JaX W HMHCTPYMEHTaX H(PQPEKTHUBHOTO YIPABICHUS MPOCKTOM B
COBPEMEHHOM OpraHu3aluu.

2. Mecto gucumminnsl B ctpykrype OIIOIT BO

JcuuIuInHbL, y9eOHbIE KypChl, HA OCBOCHUH KOTOPBIX 0a3UpyeTcs JaHHas JUCIUTIINHA
(yueOnbIii Kypc) — «['eHeparys u OlleHKa uaeH MpoekTa», «[IpoekTHast e TeIBHOCTD 4%,
«IKOHOMHUYECKUE PACUETHI ISl TPOEKTOBY, «DUHAHCHUPOBAHKE MMPOEKTOBY, «YIIpaBJIeHUE

KOMAaH/JIOM MTPOEKTaA.

JlucuunauHel, yaeOHbIE KYPCHI, A1 KOTOPBIX HEOOXOIUMBI 3HAHMS, YMEHUSI, HABBIKH,
npuoOpeTaeMble B pe3yabTaTe U3ydeHUs TaHHOW JUCIUIUTHHBI (Y4eOHOTO Kypca) - «YTpaBJIeHHE
KayecTBOM IPOEKTa», « YIIpaBlieHue OU3HeC-TpolieccaMu», «YpaBieHHEe pUCKaMU B OM3HECE».

3. [lnanupyemble pe3yJabTaTbl 00y4eHHsI

dopMupyemMblie U
KOHTPOJIUpYyeMbIe
KOMIIETEHI[HMH
(ko1 1 HAaNMEHOBaHUE)

HNuaukaropsl
JOCTHKEHUS
KOMIIeTeHII Nl
(Ko ¥ HAaUMEHOBAHUE)

I[lnanupyemMble pe3ybTaThl
o0y4eHust

CnocobeH pa3pabaTbIiBaTh
000CHOBaHHbIE
OpraHu3aIMOHHO-
yIpaBlIeHYECKHE PEIICHUs
C Y4ETOM HX COLUHAIbHOM
3HAYUMOCTH,
COJICHCTBOBATh ux
peaiMzallii B yCJIOBHSIX
CIIOKHOM ¥ OUHAMUYHOU
cpensl W OLEHUBATh MX
nocieacteus (OITK-3)

OIIK-3.1. Ha  ocHoBe
TEOPETUYECKUX 3HAHUM
yIpaBJICHUS MPOEKTaMHU

pa3pabaThiBaTh BEpHbBIE U
COIIMATBHO-3HAYNMBIE
yIIPaBJICHYECKUE PEIICHUS

3HaTh: TEOPETHYECKUE OCHOBBI U
3aKOHOMEPHOCTH yIIpaBJICHUS
NPOEKTaMM;  IPHUHILMUIBL,  METOJIbI
MPUHSTUS U peanuzanuu
yIpaBICHUYECKUX PEIICHUH B IPOEKTE;
OCHOBHBIE  TIOHSTHS  YIPaBJICHUS
MIPOEKTaMH, yIIpaBJICHUS
KOMMYHUKAIUSIMH, yIIpaBJICHUS
MEPCOHAIIOM; MHPOBBIE MPAKTHKU B
00J1aCTH yrpaBICHUS MPOCKTaMHU.

YMeTh: pa3paboTaTrh KOHIICTIIUIO H
BUJICHUE IIPOCKTA; COCTaBUTh
UEPAPXUUECKYI0 CTPYKTYpy pabot
NIPOEKTA, aHAJIM3UPOBATh u
000CHOBHIBATH 3¢ heKTUBHOCTD
NpPOIIECCOB, TPOIEAYP W METOJIOB
KOHTPOJISI TIPOEKTa; ONTUMHU3UPOBATh
wiaH paboT M CTOMMOCThH IPOEKTa,
paccUuTHIBATH nokasaresiu
OCBOEHHOTO 00BeMa;  O(QOPMIIATH
IPOEKTHYIO IOKYMEHTALIUIO

Brnaners: MeTomonoruel ynpasieHHs
IPOEKTaMH Ha YpOBHE, HEO0X0AUMOM
JUIL OCO3HAHHOTO €€ IPUMEHEHHUs B
IIPOEKTHON JESTEIBHOCTH
(GYHKIMOHMPYIOIIEH  OpraHu3aluu;
HaBBIKAMHU TJIAHUPOBAHUS U OLICHKH
PHCKOB IIPOEKTa, pa3pabOTKU Mep IO
pearupoBaHMI0 U TNPOTHBOCTOSIHHIO




dopMupyeMbie H HNuauxaropsl
KOHTPOJIMpYyeMble AOCTHKEHU S IInanupyemsle pe3yjbTaThl
KOMIIeTeHIIUH KOMIIeTeHI Ui o0y4eHHUs
(K01 1 HAUMEHOBAHUE) (Ko ¥ HAUMEHOBAHUE)
pucKam; HaBbIKaMU
CaMOCTOSITEIBHOTO OBJIAJICHUSA

HOBBIMH  3HaHWSIMH B cdepe
yIpaBJICHUS] TPOCKTAMHU, HCIIOJIb3YS
COBpPEMECHHBIC oOpazoBareibHbIC
TEXHOJIOTHH.




4. CTpyKTYypa U coepKaHue TUCHUIIMHBI

®opMBbI TEKy1LEr0

Bun . KOHTPOJIs
Mopyasb N HaumenoBaHue TeM 3aHATHH
y4eOHoi . Cemectp |O0bem, u.| Banabl | UHTepakTHB, 4. | (HAHMMEHOBaHHUe
(paszneu) (yueoHoii pa6oThI)
padoThI OLICHOYHOI 0
cpeacTBa)
Jlex Tema 1. Ilpaktuaeckoe npumenenus: PMI 2 NunuBunyansHoe
C PMBoOK mist ynipaBieHue mpoeKTaMu B 5 24 10 - JoManrHee 3aaanue 1
P KOMIIaHUU
Tema 2 . Ilpaktuueckoe npumenenust PMI 5 NupuBunyansHOE
Ip . 2 14 -
PMBoOK st ynipaBiieHusi HHTErparuei, JIOManIHee 3agaHue 2
C YIPaBJIEHUS COACPKAHUEM, YIIPABICHUS 5) 24 14 i NupuBunyansHOe
Monynsb 1. p pacnucaHueM MPOEeKTa JoMalrHee 3aJanne 3
[IpaxTnka IIp Tema 3. Ilpaktuueckoe npumenenust PMI B 2 14
NunuBunyansHoE
MCIIOJIb30BAHMUS]] PMBOK st ynipaBiieH#sI CTOUMOCTBIO, 5 -
Cp 24 noMarrHee 3amanne 4
CTaHJApTOB yIpaBJIeHUs] KAYeCTBOM
PMI PMBok |TIp Tema 4. Ilpaktrueckoe npumeHeHust PMI 5) 2 14
PMBoK st yripaBieHus pecypcam, 5 i NunuBunyansHOE
Cp yIIpaBJIeHUs] KOMMYHUKALUSIMU, YIIPaBJICHUS 24 JIOMalIHee 3a1aHue 5
3aKyMKaMHU
IIp Tema 5. IIpakTrueckoe npumenenus PMI 5 2 14
NunuBunyansHoe
PMBoK s yripaBieH#st pUCKaMH, 5 -
Cp 24 JoMallIHee 3aJaHue 6
yIpaBJIeHHs 3aUHTEPECOBAaHHBIMU CTOPOHAMU
Monyns 2. Cp Tema 6. Waterfall B ynpaBienun npoexramu 5 24
Waterfall u Jlex 5 2
Agile B . 5 10 - TectupoBanue 1
ynpanennn | Cp Tema 7. Agile B ynpaBieHu# npoeKTaMu 24
IpPOEKTaMH
Moytyzis 3. Cp Tema 8. IIporpammHbI€ IPOAYKTHI B > 27
I IporpamMmmHubIe 10 - TectupoBanue 2
A YIIPaBJICHUH NIPOECKTAMHU 0,35
MPOIYKTHI
Kontpons |Ok3amen > 8,65 100 - Hrorosoe

TCCTUPOBAHUC




®opMbI TEKYyILLEr0

Bun . KOHTPOJIs
Moayiab N HaunmeHoBaHMe TeM 3aHATHI
y4eOHoi . Cemectp |O0bem, u.| Banabl | UHTepakTHB, 4. | (HAHMMEHOBaHHUe
(pasznea) (yueoHoii pa6oThI)
padoThI OLICHOYHOTI 0
cpeacTBa)
(Bonpocs! k
HK3aMEHY)
Hroro: 216 100




5. O0pa3oBaTesibHbIE TEXHOJIOTHH
C menpio GpopMUpOBaHUS KOMIETCHIIMNA Yy CTYJACHTOB B Y4€OHOM MPOIECCE MCIOIB3YIOTCS
AUCTAaHIIUOHHBIC 06pa30BaTeanHe TEXHOJIOTHUH.

6. MeToanueckue YKa3aHus 110 OCBOCHHUIO JTUCHUIIJIMHBI

JlucuuiuiiHa —TOApa3yMeBaeT —ayAHuo-/BUACO- JIEKIMH OJIEKTPOHHOTO ydeOHUKa C
KOHCYJIbTAIlMel TpernojaBarens Ha (opyMme, a TakKe BBINIOJHEHHE MPAKTUYSCKUX 3aJaHUU C
KOHCYJIbTAIlel TperoaBatelis Ha (JopyMe U yepe3 KOMMEHTapHUHU B 331aHUSX.

CamocrosrensHas paboTa crocoOCTByeT (GOPMHPOBAHHUIO AHATHTHYECKOTO U TBOPUECKOTO
MBIIIJIEHUS, COBEPLICHCTBYET CIIOCOObI OpraHu3aluu Y4eOHOHl JesTeNIbHOCTH, BOCIHUTHIBAET
L[EJIeYCTPEMIIEHHOCTh, CUCTEMaTUYHOCTh U MOCIEA0BATEIbHOCTh B pa0OTE CTYAEHTOB, pa3BUBAET Y
HUX HaBBIK 3aBepLIaTh HAYaTyIo padoTy.

Buaer camocTosTenbHOM pabOThI CTYIEHTOB:

1. CamocTosiTeTbHOE W3YUYCHHE MAaTE€pPUATIOB AJIEKTPOHHOTO Y4eOHHMKA C pa3elieHHUEeM Ha
JIEKIMU U C TECTaMU JJI1 CAMOKOHTPOJIS IO KaXKJIOW JIEKIIUH, aHAJIN3 MTOBEACHUS 00yJaromuxcs mpu
nomouu LRS-cucremsl u Experience API, ananu3 Texyuieil ycneBaemocTd npu nomouu bPC-
perTHHra

2. CaMOCTOSTENBHOE BBIIIOJIHEHHE MPAKTHUYECKUX 3aJaHMM, KOHTPOJIb CMeHbI [P-anpecos,
aHaAJIN3 TEKYIIEeH yCIeBaeMOCTH.

3. CamocrosiTeNbHOE TECTUpOBaHHWE MO OaHKy TECTOBBIX 3aJaHHM, aHaIU3 TMOBEIEHUS
tectupytomuxcs npu nomomu LRS-cucremsr u Experience API, konTpons cmenst [P-agpecos,
yaaneHHasi ayTeHTU(QUKAIIS TPy MOMOIIY paclO3HABaHUSI JIUL], aHAJIN3 TEKYIlel yCIIeBaeMOCTH.

4. CamocrosrenbHas pa0oTa CTYIEHTOB, IPEXKJIE BCEro, 3aKIOYaTcsi B H3Y4YEHUH
JUTEpaTyphl, JOTMOJHSIONIEH MaTepuall, U3jaraeMblii B JICKIIMOHHOW 4acTH Kypca. HeoOxoammo
OBJIaZICTh HaBbIKaMu OMOIMOTpaduueckoro Moucka, B TOM 4ucie B ceTeBbIX MHTepHeT-pecypcax,
HAy4YUTBCS CONOCTABIIATH Pa3JIMYHbIE TOUYKH 3PEHUS U ONPENEIATh METObI UCCIENOBAHNH.

H3yuenue meopemuueckoco mamepuana OTpeAensercs padbodueld ydeOHOW MporpamMmoit
JUCLMIUIMHBL, BKJIIOYEHHBIMH B HEE KaJCHAAPHBIM IIAHOM H3Yy4YEHUS IJUCLMILUIMHBI U IIEPEUHEM
JIUTEPATyPBl; PEKOMEHAYETCS IIPU MOATOTOBKE K 3aHATHUIM IIOBTOPUTH MAaT€pHall IPEIIIECTBYIOIINX
TeM pabouero y4eOHOro IUIaHA, a TaKXKe MaTepuall IPEeIIIeCTBYIOUIMX Y4YeOHBIX AWUCLUIUINH,
KOTOPBIN CIYKUT 6230 M3y4aeMoro paszzesna JaHHON TUCIUILIIMHBIL.

IIpu noocomoske K npakmuyeckomy 3aHAmur0 HEOOXOAUMO H3YyUUTh MaTepHasbl JICKLUH,
PEKOMEHA0BAHHYIO IUTEpaTypy. M3ydeHHbIN MaTepuai ciaenyeT IpoaHaIu3upoBaTh B COOTBETCTBUN
C IUIAHOM 3aHSATHS, 3aTEM IIPOBEPUTH CTEIIEHb YCBOEHUS COIACPKAHUSA BOIIPOCOB.

Hnousuoyanvnoe oomawHee 3a0aHue BBINONHAECTCA CTYJEHTOM B YCTaHOBJICHHOM
npernojaBateneM Buze. [lepen HanmucaHnueM paboThl HEOOXOJMMO BHMMATEIBHO O3HAKOMHUTBCS C
CoJiepKaHUEM BOIPOCOB (WM 3a/auM) IO JIEKIHMH, PEKOMEHJIOBAHHOW sureparype. OTBEThl Ha
KOHTPOJIbHBIE BOINPOCHI JIOJDKHBI OBITH IOJIHBIMH, OOCTOSITEIBHO H3JI0XKEHHBIMU U IOJHOCTBIO
PacKpbIBAOIIMMHU COAepkaHue Bompoca. 1Ipyu ucnonap3oBaHMM HOPMATUBHOIO MaTepuaia, HyKHO
JlaBaTh TOYHBIE U KOHKPETHBIE CCBUIKM HA COOTBETCTBYIOIINE HOPMATUBHBIEC AKTHI.

Ilpu noocomoeke Kk 9K3ameHy CIENyeT PYKOBOACTBOBATbCS IIE€PEUYHEM BOIPOCOB JUIS
MOJTOTOBKM K UTOTOBOMY KOHTpPOJIIO MO Kypcy. IIpu 3TOM HE00X0AMMO YSICHUTH CYTh OCHOBHBIX
MOHATUM JUCLUIUINHBL.

B kayectBe HEOOXOIMMBIX MaTepUATbHO-TEXHUYECKUX pecypcoB mpuMmeHnsercas LMS-
cucrema Ha ocHoBe Moodle, kommbroTep, TM60 MiIaHIeT, 1M00 cMapTQOH.



7. OneHo4HbIe cpeaAcTBa

7.1. ITacopT O1lIeHOYHBIX CPEACTB

Koa koHTpOJIMpyemMoil KOMIIeTeHUMH HaumenoBanue
Cemectp
(nsm ee yacTH) OLICHOYHOI0 CpecTBa
5 OIIK-3 HToroBoe TecTupoBaHue
5 OIIK-3 NunuBunyanbHOE nomariHee 3agaHue 1,
2,3,4,5,6
5 OIIK-3 Tectuposanue 1, 2
5 OIIK-3 Bompocsl k 3Kk3aMeHy

7.2. TunoBbIe 3aJaHUS UM HHbIE MATEPHAJIbI, HEOOXOAUMbIE JIJIsl TEKYIIEro KOHTPOJISA
7.2.1. UToroBoe TeCTUpPOBaHUE

Tunossie NpuMepsbI 3aJaHUI
1.Kakoe yTBepxaeHHe 00BICHICT CIIeAYIONIYI0 IIeHHOCTh Agile-manudecra?
"PaboTaromuii IpoAyKT BaXKHEE HCUEPIIbIBAIOIIEH TOKyMeHTauu"
- Ecim HanmmcaHme HEKOTOPOW JOKYMEHTAlMd BXOJUT B TIOJMTHKY KOMITAaHUH, 3Ty
JOKYMEHTAIHIO CIIEYET CO3/1aTh
- Ecmm wcueprpiBaromas JTOKYMEHTAIMsl JEHCTBUTENBHO HEOOXOIAMMa ISl MPOJIYKTa, €€
CIIeTyeT CO3/1aTh
- Heobxonuma TobKO Ta JOKYMEHTAIMsI, KOTOpasi JOCTYIHA MOJIb30BaTeNsIM B paboTaoeM
MPOAYKTE (PYKOBOJICTBO TMOJIH30BATES)
- Jlo Tex mop, moka mepBasi Bepcusi MPOJIYKTa HE IMOCTAaBJICHA IOJIb30BATENSIM, HAlKMCAHUE
JNOKYMEHTAIlM! HE UMEET CMbICIa
2. Kakoe yrBepskacHre 00BsICHSET cieayromuii npuniun Agile-manudecra?
"Ha mpoTshkeHHH BCero mpoekTa pa3paboTUMKU U MPEACTABUTENH OU3HEca JOJDKHBI €KEIHEBHO
pabortarth Bmecte."
- [IpencraBurenu OuszHeca v pa3pabOTYNKU JOKHBI OBITh HA CBSA3H, UTOOBI CHHXPOHU3UPOBATh
MMOHMMAaHKE CBSA3aHHBIX C MIPOEKTOM MOTpeOHOCTEN OU3HEeca/moIb30BaTeNeh
- [IpencraButenu OusHeca U pa3pabOTUMKHU JOJDKHBI BCTPEUaThCS €XKEAHEBHO, YTOOBI
00CyXKJIaTh BOIPOCHI, HESICHOCTH B TPEOOBAHUSAX U T.II.
— Pa3paboTunku HOKHBI IPUCYTCTBOBATH (XOTS OBl B yAalleHHOM (popmare) Ha COBEIIAHUIX
MpeJicTaBUTeNel OM3Heca, MOCBALICHHBIX HOBBIM TPEOOBAHUSAM K IPOIAYKTY
— [MpeacraButenu Ou3Heca MJOJDKHBI BoOBiekathesi B Agile-komanay B T.4. B poJiK
TECTUPOBIIUKOB, a KOPOTKHE €XKEIHEBHbIC COBEUIaHMs (CTEHIAmbl) HYXHBI ISl CHHXPOHU3AIUU
BHYTPHU KOMaH/IbI
3. B uém 3akimrovaercs KiiroueBoe mpermMyinectBo Agile mo cpaBHEHHUIO ¢ «BOAOMAAHBIMY MOIX0I0M
(Waterfall)?
— B Agile Bce paboTaroT kak 0/iHa KOMaH/a, M MO3TOMY MEHBIIIE ITPOOJIEeM ¢ KOMMYHUKAIIASIMH
— B Agile croumocTts pa3paboTKu MOHMKAETCS 32 CUET HOBBIIICHUS TPOLYKTHBHOCTH
— Agile m03BONSIET YMEHBIIUTH CTOMMOCTH OLIMOOK, KOTOPbIe HEH30€)KHO BO3HUKAIOT B
CJIO’KHBIX YCIIOBUSIX
— B Agile menbie mpocrost pecypcos
4. Kakoe 13 CIIeyIOIUX 3asBJICHHI COOTBETCTBYET 00pa3y MbinuieHus Agile?
- [onpsitunk roBOpuUT 3aKka3uuKy: "JlaBaiiTe ONMIIIEM B KOHTPAKTE I€TABHO, YETO XOTST Bl
M0JIb30BaTeIN. MBI IOHHMaeM, YTO 3TO ONHCAHHE MOXKET M3MEHUTHCS, HO TOTJa Mbl MOAIMUIIEM
JIOTIOJTHUTEIBHOE COTJIAlICHHE K KOHTPAKTY"



- Ckpam-macTep ToBOpUT KoMaHae: "HaM HeT cMbIciia JIMYHO BCTpEYaThCsl BCEro JIMIIb Ha 15
MUHYT, IPEJIaral0 BMECTO 3TOTO CO3BOH 110 CKailIly B TO k€ BpeMs"

- Menemxep NOKIAAbIBaCT 3aKa3yMKy O CTaTyce IMPOEKTa U TOBOPUT: "MBbI 3aKOHUMIM C
TpeOOBaHUSMU U MPOCSKTUPOBAHUEM HAIIIETO PEIICHUs, TaK 9To caenano 50% obmero oobema padboT"
- Menemxep roBoput pazpadboruukam: "Mbl Mecall Hazaa 3akoHUYMIM (GuuyX, HO 3aKa3yuK
IIPOCUT U3MEHEHHUE 3TON (UUH, T.K. MOJIH30BATENIM HEAOBOJIbHBI. MOXKEM JIM Mbl PEAIM30BaTh 3TO
n3Menenue?"

5. Yto Takoe G3KiI0T CripuHTA?

- JHocka ¢ tpemsa kononkamu — Cnenath, B pabdote, [0TOBO — U C pa3MeleHHBIMU Ha HEH
KapTOUKaMH 3a/1a4

- Crnincoxk 3a1ay, KOTopsle HE0OX01MMO BhINOMHUTH Komannae Pa3paboTku, ans Toro 4toObl
peanuzoBatb Mukpement IIpoaykra

- Ha6op snementoB baknora Ilpoaykra, BeiOpaHHBIX i peanmn3anuud B CHpUHTE, a Takke
IJIaH no ux peanusanuu B Makpemente [Ipoaykra

6. Ha exxetHeBHOM CKpame MeX1y ABYMs pa3padOTUMKaMM BO3HHK CIIOpP O MPaBUJILHON TPaKTOBKE
I10JIb30BATEIBCKON UCTOPHH.

- Kak cneayet npoaomkars BcTpeuy?

- [IpoGnemy cnemyeT BBIHECTH Ha 0030p CHPHUHTAa M OOCYIUTH €€ C 3aWHTEPECOBAHHBIMU
JTUTAMHA

- OTuM BYM pa3zpaboTuukam ciaeayeT oOCyIuTh MpodjaemMy B TOT e JIeHb MOCJe BCTPEUH, U
€CJIM TPOTUBOPEYUE COXPAHUTCSI — 00paTUTHCS K BIAAETBIY TPOIYKTa

- CkpaM-KoMaH/Ie ceyeT cpa3y Ha BCTpeue J0BECTU MpoOiieMy 710 pelieHus, HOCKOJIbKY OHa
BBIXOJIUT 32 paMKU KOMIETEHIIMH JBYX pa3pabOTUHKOB

7. Komanze cienyer olleHUTb, CKOJIBKO BPEMEHHU 3aiiMeT 00CyKeHHe MpoOIeMbl, U MPOJOJIKUTD €€
00CyXJICHHE B CITydae, €ClId OHO HE 3aiMeT JoJbIie 15 MuHyT

- Ha kaxo# Bompoc 10yKeH OBITh MOJIYYeH OTBET B X0/1€ IJIAHUPOBAHUS CIIPUHTA?

- Korma 6yaer mpousBeeH penus o4epeIHoi BEpCHH MpoayKTa?

- Kakux crenuanucroB HEOOXOAUMO JTOTIOJHUTENBHO MPUBJIEYb B KOMaHIY Ui pa3paboTKu
WHKpEMEHTa CrpuHTa?

- UTo MBI MOKEM pean30BaTh B MHKPEMEHTE MPOAYKTa K KOHILy CIpUHTa?

- Kto u3 koManapl pa3pabOTKH OTBEYAeT 3a pealM3alfi0 B3ATHIX B CIPHUHT 3JIEMEHTOB
Ookiora?

8. Kakoe yrBepxknenue o Scrum HE siBiisieTcst BepHbIM?

- Scrum — 3To eIMHCTBEHHBIM Agile-moaxoa, peaau3yronuid MOCIeIHIO IEHHOCTh Agile-
Manugecta: "['0TOBHOCTh K U3MEHEHUSM BaXKHEE CIIEI0BAaHUS IEPBOHAYAILHOMY TIIaHy"

- Scrum — sro HaGop mpaBui (ppelimMBOpK), peanusyromuii npuHuunel [Ipo3payHoctu,
Wucnekuuu n Anantanumn

— Scrum peanu3yer UTEPaTUBHO-WHKPEMEHTAIBHBIM TOJIX0J K pa3paboTKe CIOXKHBIX
MIPOJIYKTOB

— Scrum mopyvaer paboTy Haa MPOIYKTOM CaMOOPTaHU3YIOIIMMCS KOMAaHJaM, CHOCOOHBIM
pa3pabaTeiBaTh MPOAYKT O6€3 MOCTOPOHHEH TOMOIIIH

9. Uto He paccMaTpuBaeT cdepa MPOEKTHOTO YIPABICHUS !

- Pecypcsl

— KauectBO npenocraBisieMoro npoaykra

- Croumocts, Bpems npoekra

O6ocHOBaHUE UHBECTULIUN

- Pucku

10. )Ku3HeHHBbIN UKI IPOEKTA - 3TO:

- CTaJus peanu3aluy IpoeKTa

— CTaaus NPOEKTHUPOBAHUS MPOEKTA



— BPEMEHHOM MPOMEKYTOK MEKAY MOMEHTOM 000CHOBAHUS HHBECTHIIMH 1 MOMEHTOM, KOT'Jla
OHM OKYIIHUJIUCh

— BPEMEHHON IPOMEXKYTOK MEKY MOMEHTOM IOSIBJIEHUS, 3aPOXKACHUS IIPOEKTa U MOMEHTOM €TI0
JIMKBUJIAIIUH, 3aBEPLICHUS

- BPEMEHHON ITPOMEXYTOK MEXKTy MOMEHTOM HOJy4eHUS 3aJjaHusl OT 3aKa3uuKa U MOMEHTOM
C/1ayyl MPOEKTa 3aKa3UUKY

11. YopaBnsieMpIMH [TapaMeTpaMu IPOEKTA HE SBJIAIOTCS:

- 00BEeMBI 1 BUIBI paboT

— CTOUMOCTb, U3JEPHKKH, PACXOIbI I10 MPOEKTY

— BPEMEHHBIE NTapaMeTPhbl, BKIIIOYAIOLINE CPOKH, MPOIOJKUTENBHOCTH U PE3EPBBI BBITIOIHEHUS
paboT U 3TAnoB MPOEKTa, a TAKKE B3aUMOCBSI3U MEX1y paboTaMu

— pecypchl, TpedyeMble ISl OCYILECTBICHUS IPOEKTA, B TOM YHCIIE YEJIOBEUECKUE UIIH TPYIOBBIE,
(uHaHCOBBIE, MAaTEpUAIBHO-TEXHUYECKHE, & TAKXKE OIPaHUYECHHUSI [10 pecypcam

- KayeCTBO MPOEKTHBIX PEIICHUN ,IPUMEHSEMBIX PECYPCOB, KOMIIOHEHTOB IPOEKTA

- Bce BapuaHTBI IpaBUIIBHBI

12. KanennapHoe IIaHHPOBAaHKE HE BKIIIOYAET B ceOsl:

- IJIAaHUPOBAHUE COJIEPKAHUS IPOEKTA

— OIpeneseHne MoCIe0BaTeIbHOCTH PadOT U MOCTPOEHUE CETEBOrO Ipaduka

— IUIAHUPOBAHUE CPOKOB, JUTUTEILHOCTEN U JIOTUYECKUX CBsI3€H paboT M MOCTPOEHHUE AUarpaMMbl
l'anTa

— OIpeJeNieHre MOTPeOHOCTeH B pecypcax (JIF0Id, MallTuHbI, MEXaHU3Mbl, MATEPUAITBI U T.J1.) U
pacuer 3aTpar U TpyA03aTpaT 1o NPOeKTy

- olnpeneneHue ce0ecTOMMOCTH IPOAYKTa IPOEKTa

13.YTo siBNISIETCS OCHOBHOM 1I€JIBIO CETEBOTO MJIAHUPOBAHUS:

- YpaBileHHETpyA03aTpaTaMUIIPOCKTa

— CHmWKEHHE IO MUHUMYMa BPEMEHH pealn3aluy IIPOEKTa

- Maxkcumu3anus npuObLIM OT IPOEKTA

Omnpenenenue Mocaea0BaTeIbHOCTEN BBITIOJIHEHHS padoT

- MonenpoBaHue CTPyKTYpbI IIPOEKTA

14. ITpuHOUI «METOAa KPUTHYECKOTO IIyTH» 3aKIH0YAETCS B:

- Amnanuse BEpOATHOCTHBIX IapaMETPOB JUINTEIbHOCTEH 3a4a4 JIEKAIIUX HA KPUTUYECKOM
IIyTH

— AHanu3e BEpOATHOCTHBIX [TaPAMETPOB CTOMMOCTEN 3a7a4

- Amnanusepacnucanuszagad

— AHanu3e BEpOSTHOCTHBIX IApaMETPOB CTOUMOCTEH 3a/1a4 JIS)KAIUX Ha KPUTUYECKOM IIyTH

- Ananuse UIMTEIbHOCTEN 3a/1a4, COCTABIIAIOIINX KPUTUYECKHU ITyTh

15. OcHoBHas LeNb «METOJa KPUTUYECKOTO ITyTH» 3aKIIIOYACTCs B!

- PaBHOMEpHOM Ha3HAYEHUH PECYPCOB HA 3aJa4d IIPOEKTa

— OnruMu3anyy OTHOUIEHUS [UIMTEIbHOCTH IIPOEKTA K €r0 CTOUMOCTH

- CHuxeHun U3AepKeK MpoeKTa

— MuHnMH3aIuu BOCTPeOOBAHHBIX PECYPCOB

- MuHuMu3aum CpoKOB IPOEKTA

16. Kakast paboTa Ha3bIBae€TCsI KPUTHUECKOM:

- JUIMTENbHOCTD KOTOPOM MaKCHMaJIbHa B IIPOEKTE

— CTOMMOCTBH KOTOPOM MaKCHUMaJIbHA B IIPOEKTE

- Hmerommas MakCUMalbHBIN MOKa3aTellb OTHOLIEHUS LIEHbI paboThI K €€ JITUTEIbHOCTH
PaboTa ¢ MakCUMaNbHBIMU TPYA03aTpaTaMu

- Pabota, U1 KOTOPOIl 3a/iepKKa ee Hauana IpUBEET K 3aep)KKe CPOKAa OKOHUYAHUS MTPOEKTa
B LIEJIOM



17. Kakoe pacrpenieneHie nMeeT KOHUYEHbIN 110Ka3aTelb CPEAHEN JUINTEIbHOCTH IIPOEKTa
paccuuTanHslil o Mmerony ITEPT:

— I'ayccoBckoe

— Bera-pacnpenenenue

- [lyaccoHoBCcKoO€ pacnpesesieHne

— HopmanibHO€ pacnpenenenue

- TpeyronbHOE pacnpeneneHue

18. Kakoe pacmpenienenrie UMeeT KOHUYEHBIN 10Ka3aTelb CPeAHEN JUIMTEIbHOCTH IPOEKTa
paccUMTaHHBIN METOI0OM MoaenupoBanusa Monte-Kapio:

— l'ayccoBckoe

— Bera-pacnpenenenue

- [lyaccoHoBcKoe pacnpeneseHue

— HopmanbHOe pacnpenenenue

- TpeyronbHOE pacnpenenenme

19. Yto Takoe Agile?

— [TnaTdopma ans pazpabotku I T-ipoaykToB

- [Toxxon B pazpaboTke MpOrpaMMHOTO 00€CTICUeHUS

- CemeiicTBO TIpOIIECCOB Pa3pabOTKH

20. Cy1iiecTBYyeT JU €IUHBIN TOKyMEHT, ONpeAesonnil npuHuuns Agile?

- Ha, on Ha3piBaeTcs AgileManifesto

- Ha, on Ha3piBaeTcs AgileConstitution

- Ja, on HaspiBaeTcss WikiAgile

- Her, Hukakoro 10KymMeHTa HET

21. Yro onpenensier nonsitue Agile?

- [IpaBuna Urpel: pacCTaHOBKY UTPOKOB

- TpeGoBanus K mpoiieccy B3auMoIeHCTBUA Pa3pabOTUNKOB U 3aKa3UNKOB

- Onucanue ny4Imnx NpakTUK

- lenHOCTH M IPUHLUITBI, KOTOPBIMH PYKOBOJICTBYIOTCS YCIICIITHBIE KOMaH/IbI

- [IpaBuna urpel: cucreMy HeOOXOIUMBIX OTpaHUYEHUI

22. B xakoM roay «mpuaymann» Agile?

- B 1975

- B 1996

- B 2001

— B 2009

— B 2015

23. Yto BaxkHee B Agile — moau win HHCTpYMEHTHI? BriOepuTe mpaBUIbHbBIN BapUaHT:

— Jlrogu ¥ B3aMO/ICIICTBUE BaskHEE MPOIIECCOB U MHCTPYMEHTOB

— [Ipouiecchl U UHCTPYMEHTHI BakHEe CYObEKTUBHBIX (PaKTOPOB

— JIroau ¥ UHCTPYMEHTHI OJIMHAKOBO Ba>KHBI

24. Kak copmynupoBan noaxon k T3 B Agile? BeiOepuTe npaBuiIbHbINA BapUaHT:

- IIpaBunbHO cocraBneHHOe T3 — 3aJI0T yCIIENTHOM peanu3alnuy IpoeKTa

- PaboTatomuii NpoIyKT BaXKHEe UCUEPIIbIBAIONIEH TOKYMEHTAllUuN

- JIoKyMeHTalMsI He MeHee BaKHa, yeM 3(h(eKTUBHAsE KOMaH/1a

25. Kak ctpoutcs B3auMoJeicTBUE KOMaHAbl pa3paboTUMKOB ¢ 3akazunkoM B Agile? BriGepute
MIpaBUJIbHBIN BapUaHT:

- CoTpyAHMYECTBO € 3aKa3YMKOM BayKHEE COIIACOBAHMS YCIIOBUM KOHTPAKTa

- D¢ dexTuBHAS KOMaH/a YETKO CIIEAYeT KOHTPAKTY

- D¢ dexTBHAS KOMaH/a HHUIIMUPYET IEPECMOTP KOHTPAKTA 10 Mepe HEOOXOAUMOCTH
- D¢ dexTuBHAST KOMaH/a B COCTOSIHUH MEepeyOeMTh 3aKa3unKa

26. Kak B Agile popmynupyeTcsi OTHOIIIEHHE K U3MeHeHussM? BeibepuTe npaBUIbHBINA BapHAHT:



— W3meneHust OHKHBI OBITH BCECTOPOHHE 000CHOBAHBI
— I'oTOBHOCTB K N3MEHEHUSAM BaXKHEE CIIEJA0BAaHUs IEPBOHAYAILHOMY IJIAHY
— YeTkuil nepBOHAYAIBHBIN IAH BAXKHEE UMIIPOBU3ALIUU
27. Kak egunslii noxkymeHT Agile (ecnu oH ecTh) WM Jydmue NmpakTuku Agile (ecau HUKaKOro
JOKYMEHTa HET) ONUCHIBAIOT AP (PEKTUBHOE B3aUMOJECHCTBHE 3aKa3uiKa U pa3padboTuuka?
- Yacras nmocraBka pabo4ero nporpaMMHOTO 0OECTICYCHHUS - KaXKABI MECSIl WM HEACTIO HIIN
elle yaie
- [ToctaBka paboyero MporpaMMHOTO 00ecIeueH s CTPOTO 10 rpaduky
- [ToctaBka paboyero MporpaMMHOTO 00eCIieueH s [0 MEpPE €ro TOTOBHOCTH
28. Kak 3TOT NOKYMEHT (€ClM OH €CTh) WM JIy4LIHEe INPAKTUKHU (€CJIM HUKAKOrO JIOKYMEHTa HET)
OTIMCHIBAIOT OTHOIIIEHNUE K U3MEHEHUSIM MPOJAYKTa B KOHIIE pa3paboTKu?
- Takue n3MeHeHus: He IPUBETCTBYIOTCS
- Takue n3MeHeHus NPUBETCTBYIOTCS
- Takue wu3MeHEHHs] MPHUBETCTBYIOTCS TOJBKO B CiIydae, €CIM OHU MOTYT IOBBICUTH
KOHKYPEHTOCIOCOOHOCTH MOJY4€HHOTO IPOAYKTa
29. Kakoii kaHan nepeaayd HHPOpPMAIMK MIPeANoUYTUTeNeH B Agile?
- JKwuBoii pazrosop
- Ckaiin
— Meccenmxepsl
- DJIEKTpOHHAA 1M0YTa
- Be6-npunoxenus
- Pa3nble kaHabl, B 3aBUCUMOCTH OT 3a/1a4
30. Yrto sBHsieTcs u3MepuTesieM nporpecca B Agile?

— PaboTatomee mporpamMmmHoe oOecriedeHre

— Yerkoe creoBaHUE MPOEKTHBIM TOKYMEHTaM

— Ormenka pa3paboTunka 3aKa34HuKOM
31. Bbl — pyKOBOIWTENb, BaM MOPYYWIIM PEUIUTh HEKOTOPYIO 3ajady, HO JUIsl €€ PElICHHs
HEOOXOUMO TPEACTaBUTh CPOKH, TPYAOEMKOCTh (BO3MOJKHO, IJIaH). 3ajada Jjisi Bac abCOIOTHO
HEU3BECTHA, a OLIEHKY HaJl0 aTh «BuYepa». KakoBel OyayT Bamu aelicTBus B JTaHHOW CUTYallUH:

— S — OIBITHBIN CHENUATIUCT — IPUYMALO
Cobepy rpynmy, 1 Mbl yCTPOUM MO3TOBOH IITYpM
NuauBuayanbHO nopydyy OLEHUTDH 331a4y Pa3HbIM CIIEUATUCTaM, a TOTOM YCPEIHIO
32. Kakoit camblii MpoCTO Croco0 MOAPYKUTh, CITIOTUTH KOMaHTy?

— JpyXuTh MNpPOTUB KOro-T0 (Hampumep, pa3paboTUHKaM JPYKUTb MPOTHUB

TECTHUPOBIIUKOB)
— Cmnotuth OOIIMMHU LIETSMU, HEHHOCTSIMU, UACSIMH. .. U TPOYUM
— JlocratouHo nepxkath "pyKy Ha mynbce", ycTpauBaTh He(QOpMalbHbIE MOCHIIEIKH
BCEM BMECTe

33. CoruacHsl Jid BBl C YTBEPKICHHEM, UYTO OOIIME IETH U HOPMBI MO3BOJIAT KOMAH/IE CIUIOTUTHCS,
CTaTh €IUHBIM OPTaHU3MOM?
— Ja
- Her
34. Paspemnre ciaeayrolyr0 CUTyaluio. Bbl, Kak KOHCYJIBTAHT IMPUILIM B KOMIIAHUIO, B KOTOPOM
OJMH OOJBLIONW OTAeN ObUl (PYHKIMOHAIbHO M (U3WYECKU pasfesieH Ha JBa pasHbIX. [Ipuuem,
COTPYOHHMKAM OJHOTO U3 OTAEJIOB CYIIECTBEHHO MOBBICUIIM 3apIuIaTy. Bel BUIUTE «BOWHY» MEXKIY
OTJeNlaMH, MOCTOSIHHbIE KOH(MIMKTHI, NMpuaupku. Kak crieiactBue — mpoBasl CPOKOB, Ha3HAYCHHE
KpaifHux. Kakue perieHune kaxyrcs BaM HauOojee MpPaBUIbHBIMH B JaHHOW CHUTyalluu, JUIS
NOBBIIIEHUS 2(P(PEKTUBHOCTH COBMECTHOH JIESATEIHLHOCTH (BHIOEpUTE BCE IPABUIIbHbBIE OTBETHI):
— TonbKO MOBBICUTH 3apIIaTy OOMKEHHOMY OTAETY
- Tonpko NOHM3UTE 3apIUIaTy TeM, KOMY OBBICHIIN



- [ToxxypuTh pyKOBOAMTEINEH OTICIIOB, TAK KAK OHHM HE CIPABIISIOTCS C CUTYaIHeH

- CoOpath Bcex BMeCTe, YCTPOUTh MO3TOBOM IMITYPM Ha TeMY, KaK JKUTh JaJbIIe

- [Tonoxxatk, MOKa caMo BCE paccoceTcs

- BBecTu npakTUKy BBIMIOJTHEHUS HOBBIX 33124 HEOOJIBIIUMU TPYITIAMU

- Cpesath 3apruiaTy BceM, IOKa HE TOMHUPSTCS

- YPOBHSTH 3apIlJIaTy H BBECTH HOBYIO CHCTEMY MOTHBAIIUU

35. 3aBucHT T ypOBEHb KOHPOPMHOCTH (TIOJATIUBOCTH, COTJIAIIATEIHCTBA) OT 10JIa WHIUBH]IA
— Jla

- Her

KpaTtkoe onucanue u perjiaMeHT BbINOJTHEHU S

OO6yuaromuiicsi TPOXOJAUT UTOTOBOE TECTUpPOBaHHE MO Kypcy B LleHTpe TectupoBanus B
KOHIIE CEeMecTpa, BOIMPOCH (POPMHUPYIOTCS aBTOMATHYECKH. MaKCHUMalbHO 3a HTOTOBOE
TeCTUPOBAaHUE MOXKHO TOJyduTh 100 6amioB, 6auibl BEICTABIISIOTCS KOMITBIOTEPOM aBTOMATUYECKH
0 pe3yabTaTaM MPONAEHHOTO TECTUPOBAHUS.

Kpurepun ouenku:

100 OanyioB — 35 BEpHBIX OTBETOB.

0 6anoB — 0 BEpHBIX OTBETOB.

Bamiel BBICTAaBISIOTCS MPOMOPIHOHATFHO KOJMYECTBY BEPHBIX OTBETOB: | BEpHBIH OTBET
=2,86 Oaia.

7.2.2. UnauBUayaIbHOE I0MAalllHee 3aJaHne

I/IHIII/IBI/IHyaJIbHOC AOMalllHee 3aJaHue
TunoBblie NpuMepbl HHANBUAYAJIbHBIX JOMAIIITHUX 3ananm71

HNuauBuayanbHoe qoMaliHee 3aganue 1

1) Onpenenuts As cedst Kakyro-1100 CTPATErMUECcKyIo 11eJib, PACIHCATh BCEBO3MOXHBIE BAPUAHTHI
Oosee neTalbHBIX Iened U cPOpMyIHpPYHTEe MPOEKTHI Ul JTOCTIKEHHUS JTUX Leeil. YKaxute
CTPATETUUYECKYIO 11eJIb, 1IeTH 1-3, mpoeKTHI (M0 3 MpoeKTa) K KaXI0H U3 ICIICH.
2) BeiGepuTe IpoeKT, KOTOPHIN Bbl COOMpPAETeCh peaan30BaTh.
2.1) Ucnonb3ys maTepuaibl JEKIUH U PEKOMEHIYEMYIO JIUTEparypy, paszpaboTaiiTe CTpyKTypy
IJIaHA YIIPaBJICHUS MPOEKTOM.
2.2) Ucnonb3ys MaTepuanbl JIEKIIMHU, PACCMOTPEHHBIE MIA0IOHBI U PEKOMEHIyEeMYIO JUTEepaTypy,
COCTaBbTE 3aMpPOC HA BHECEHUE U3MEHEHUs B Baiiem npoekre, BRBIOpaHHOM B IPEIbIAYIIEM TYHKTE.
KpaTkoe onucanue u perjiaMeHT BbINOJIHEHUS

OOyyaromuiics BBITIOJNHSAET HHINBUIYATbHOE JOMAITHEE 33JaHHE B PAMKaX CaMOCTOSITEIbHOM
paboTel J0Ma, 3aTeM OTYMTHIBAETCS MPENOoJaBaTellio BO BpeMs MpakTudeckoro 3aHsaTus. [lpu
BO3HMKHOBEHHUU BOIPOCOB TPU BHINOJHEHUM 33/1aHUs CIEAYyeT OOpaTUThCA K MPEroaaBaTelio.
[IpenoaaBaTenb OLIEHUBAET BBIMOJIHEHHOE 3aJaHUE KaXIOT0 CTYJAEHTa UHANBUIYAIbHO.

Kpurepun onenkn:
— 10 GanynoB BeICTaBIIETCS 00yUaIOIIEMYCs, €CJIM BCE 3a/1aHUsl BBITIOJIHEHBI 03 3aMeYaHMii;
— 9 GannoB BbICTaBIsETCS 00yJArOIIEMYCsl, €CIIH 3a/laHHsI BHITIOJIHEHBI C HECYIIECTBEHHBIMU
3aMEUYaHUsIMU;
— 8 GanoB BhICTaBIsIETCS 00yJarOMEMYCsl, €CJIM UMEEeTCs 0/IHA WJIH JIBE CYILIECTBEHHbIE OIINOKH
B BBIIIOJIHEHHOM 33JIaHUH;
— 7 6annoB BeICTaBIsieTCA oOydaromemycs, eciau 0e3 3amedanuii BoimonHeHo 70% 3aganus;



— 6 0a)IIOB BBICTABISETCS, €CIH 0€3 3aMEUaHMi U CYIECTBEHHBIX OMMOOK BEITIOTHEHO 50%
3aJlaHus;

— 5 0a)IOB BBICTABISIETCS O0YJarOIeMycsl, e 0e3 3aMedaHuii ¥ CYIeCTBEHHBIX OMIHOOK
BoInoJiHeHO 40% 3agaHus;

— 4 GayIOB BBICTABIISIETCS O0YJArOIIEMYCsl, €Tl 0e3 3aMedaHuil ¥ CYIIECTBEHHBIX OIMTUOO0K
BeIoIHEeHO 30 % 3amanuii;

— 3 OaJUIOB BBICTABIISIETCS O0yJArOIIEeMYCsl, eIl 0e3 3aMedaHuii ¥ CYIIeCTBEHHBIX OIMHOO0K
BeInostHeHo 20 % 3agaHuii;

— 2 Gayia BBICTABIISIETCS 00yJarOMIeMycCs, €Clii 03 3aMeYaHUl U CYIICCTBCHHBIX OIIHOOK
BBINIOJIHEHO 15 % 3amanuii;

— 1 Gann BeICTaBIsETCS OOYYAIOIIEMYCs, €ClIi 0€3 3aMEYaHHi U CYIIIECTBEHHBIX OIITHO0K
BeinostHeHo 10 % 3aganmuii;

— 0 6anmoB - BBICTABIISIETCS] O0YUaAIOIIEMYCsl, €CITH BCE 3a/IaHUsI BHIMIOJTHEHBI C OIIMOKaMHU.

NuauBuayaabHoe qoMalIHee 3aiaHue 2
1) Ucnonb3ys MaTepuaibl JEKIUU U PEKOMEHIYEMYIO JIUTEepaTypy, cocTaBbTe ba3zoBblil miuaH s
MIPOEKTA, BELIOPAHHOTO B MIPEBIIYIIUX 3a/laHUSX.
2) Wcnonp3ys maTepuaibl JEKIUH, PEKOMEHAYEMYIO JIMTEPATYPY U MPHIOKEHHYIO HUXe (popmy,
COCTaBbTE Y CTaB MPOEKTA JJIs MPOEKTa, BHIOPAHHOTO B MPEABIAYIINX 3aJaHUSIX.

VYcraB npoekra

1. NHOOPMAILIMA O ITPOEKTE

HaszBanue npoekra

Kpatkoe HazBanue mpoekra

B cocraBe nporpaMMbl TPOEKTOB
OTBETCTBEHHOE MOAPA3ACICHUE
Tun npoekra

Kareropus npoekra

3aka3uMK IpPOEKTa

Kyparop npoekra
PykoBouTens npoekra
Beipyuka no npoekry ¢ HIAC

B T.4. HJIC

PenTabensHOCTh MapKMHATBLHOM
puobLH, %

JlaTa MHULIMAUMU TPOEKTa

Bepcun noxymenta
Jara Bepcus | AsTop [Ipumevanue

2. OITMCAHMUE ITPOEKTA

2.1.  TlpeanochUIKU CO3/IaHUS IPOEKTa

2.2.  llenb(u) mpoekTa



2.3. Copeprxkanue mpoeKra

2.4.  IIpomykt(pl) mpoekra

2.5.  PesynbraThl mpoekTa

1o 3aBepiieHNU IPOEKTA JOJKHBI ObITH NOJYYEHBI PE3YIbTaThl, YIOBIETBOPSIOIINE TPEOOBAHUAM
3aka3zuMKa U MO3BOJIAIOLIME UCIOIb30BaTh MOTYYEHHYIO B XOJ€ IPOEKTa TEXHUUYECKYIO
JOKYMEHTALUIO.

B xozie pabot nomKHBI ObITH pa3paboTaHbl U OATOTOBIIEHBI CIAEAYIOIINE Pa3/eIibl:

I ...

2. ...

3....

2.6. Kpurepun ycriexa nmpoexra

2.7. Teorpadmus nmpoekra
l'opon, cTpana.

3. OPI'AHU3ALIMOHHAS CTPYKTVYPA VIIPABJIEHUSA ITPOEKTOM
3.1.  3aka3umk nmpoekra

3.2.  Pabouas rpymnmna nmpoexTa
Pousib B mpoekTe ®UO, NoIKHOCTH DyYHKIUU U 30HA
OTBETCTBEHHOCTHU B MPOCKTE

Kyparop npoekra
PykoBoautenb
mipoekrta (PIT)
AJIMUHUCTpATOP
MIPOEKTa

4, OUHAHCOBBIE ITAPAMETPBI

[Tnanosas Beipyuka ¢ H/IC (B cooTBEeTCTBUU C OI0PKETOM):
[TnanoBbIe TpsiMbIC BHEITHKE 3aTpath 1o npoekty ¢ HJIC:
[TmanoBas Map>kuHaIIbHAS MIPUOBLTH ITOCIIE BBIYETA MPSMBIX BHEIITHUX 3aTPaT MO MPOCKTY:

[1nanoBast Map>kKHHaIbHAS MPUOBLIH IO TPOEKTY:
[TnanoBast peHTa0eNbHOCTh MaPKUHAIBHOM MPUObLIN:

S. CPOKU, BEXHU, OTAIIbI [TIPOEKTA

Hpe,[[BapI/ITeJ'ILHHﬁ CPOK 3aBCpIICHUS ITPOCKTA:

IInan o Bexam

No Bexa [ara Pesynbrar, kotopeii | Tekymiee
/11 COOBITHS TIOJDKEH OBITH COCTOSIHHE
MOJTy4eH

IO COCTOSIHMIO Ha 3Ty
nary




1 [Toanucanue noroBopa ¢
3aKa3uuKOM

2 [Toanucanue norosopa ¢
OIS TIMKOM

3 Boinonnenue pabot no
sramy 1

4 OriaTa BBIMOJTHEHHBIX
pabot no 1-my srany

) Boinosnnenue pabot no
sTamy 2

6 Ormurara BBITIOTHECHHBIX
paboT no 2-My sTany

7 3akpbITHE padboT
C TIOAPSTINKOM

8 3aBepuieHue MpoeKTa

[Inan 1o sTamam npoekra

No | Oram JmutensHocTh | JlaTa Jara Pesynbrar Tekyiee
/11 (B mHSX, HEN., | Hadajga | OKOH- Ha KOHEI] COCTOSTHHIE
Mec.) YaHUs | dTamna
1
2
3

6. PUCKH U ITPOBJIEMBI ITPOEKTA

Ha momeHnT O(I)OpMJ'ICHI/IH yCTaBa IIPOCKTa NIOTCHIHUAJIBHBIC PUCKU IIPU pCain3alli IIPOCKTa HE
BBISAABJICHBI.

KpaTKOC ONMHMCAHHUEC U PErJIAMEHT BbIIIOJTHCHUA
3aI[aHI/Ie BBIIIOJIHACTCA II0 IMPOCKTY CO3JaHHsA HOBOTI'O 6H3Heca, BI)I6paHHOMy 06yqa101m/1Mc>1
CaMOCTOATECIIBHO. O6yqafom1/11710;1 BBITIIOJIHACT HHAWBHUAYAJIBHOC OOMAalIHEEC 3aJaHHuEC B pPaMKax
CaMOCTOSATEIBbHOM paGOTH J0Ma, 3aTCM OTUYHUTBIBACTCA IIPCIIOAAaBATCIIIO BO BPEM:A IMPAKTHYCCKOIO
3aHATHA. HpeHOI[aBaTeJIb OLCHHUBACT BBINIOJIHCHHOC 3aJdHUC KAXAOI'0 CTYACHTA WHIAWBUAYAJIBHO.
HpI/I BO3HMKHOBCHHH BOIIPOCOB II0 BbIIIOJHCHHIO 3aJlaHUA O6y‘l&IOH.IPII>iC5I 06pamaeTC}1 K
IIpCIIo4aBaTCIro.

Kpurepun oueHku:

— 14 6annoB BeICTaBis€TCSA 0OyUaIOLIEMYCsl, €CIIA BCE 3aJJaHUS BHITIOTHEHBI 0€3 3aMeuaHui;

— 12 6annoB BeICTaBIsSIETCA 00yUaIOIEMYCsl, €CJIU 3a/IaHUS BBITIOTHEHBI C HECYIIIECTBEHHBIMHU
3aMCYAHHUSAMU;

— 10 6annoB BeICTaBIsIETCA 00yUaIOLIEMYCsl, €CJIM UMEETCS OJIHA WIIU JIBE CYIIECTBEHHBIE
OIIMOKHU B BEITIOJTHCHHOM 3aJaHUU;

— 8 OayoB BhICTaBIsIETCS O0y4JaromemMycs, eciau 6e3 3amedanuii BeinmotHeHo 70% 3aganus;

— 6 0ayIOB BBICTABISETCS, €CIH 0€3 3aMEeUaHMi U CYIECTBEHHBIX OIMIMOOK BhITOTHEHO 50%
3aJIaHM;

— 4 Ganna BICTaBISIETCS 00yJaroImeMycs, eciiu 6e3 3aMedaHuil U CYIIEeCTBEHHBIX OIHO0K
BoInoIHeHO 40% 3a7aHus;



— 3 Gaya BBICTABIISIETCS 00yJaroImeMycs, eciii 6e3 3aMedaHnuil U CYIIECTBEHHBIX OIIHOOK
BeInoaHeHO 30 % 3amanuii;

— 2 Gaya BBICTABIISICTCS 00yJArOMIEeMYCsi, €Clii 0€3 3aMeYaHUi U CYIIECTBEHHBIX OITHOOK
BeInTostHEeHO 20 % 3agaHuii;

— 1 Gay BeICTaBIIsIETCS OOYUAIOMIEMYCsI, €CJIM 03 3aMeYaHU U CYIIECTBEHHBIX OIIHOOK
BBINIOJIHEHO 15 % 3amanuii;

— 0 GayoB — BBICTABIICTCS OOYUAIOMIEMYCsl, €CIIA BCE 33JJaHUS BHIIOJIHCHBI C OIIHOKaAMHU.

NuauBuayaabHoe JoMalIHee 3aJanue 3

1) WUcnonb3ys maTepuaibl JEKIWUU, 3aMOJHUTE MPUIIOKEHHBIA MIA0JIOH (PUKCAUM W3BICYEHHBIX
YPOKOB B XOJI€ peaju3allud TMPOEKTa. YKAKUTE MHUHUMYM JIBa YpOKa, HW3BJCUYCHHBIX B XOJE
peanu3anuu Bamiero mpoekra.
2) Vcnonb3ys Matepuaibl JEKIHH, CHOPMYIUPYUTE HE MEHEE 5 KOHTPOJIBHBIX TOUYEK, ISl CBOETrO
MpoeKTa U chopMyaupyiiTe He MeHee 15 paboT u npeacTaBbTe UX B BUAE Auarpammsl ['aHra.
CdopmynupyiiTe Ha OCHOBE 3TUX KOHTPOJIBHBIX TOUYEK U IUarpaMMbl ['aHTa CETEBYIO JUArpaMMy
npoekTa. /s cocTaBieHus quarpaMMbl Ucrionib3yiite Excel wim ro0yro apyryro
COOTBETCTBYIOIIYIO MPOTPAMMY.
Hlabnon

U3BJIEYEHHBIE YPOKHU [IPOEKTA
HaunmenoBanue nmpoekra:
Bpemst Havana u okoHYaHUS TPOEKTa (MECAI/TON):
Mecro/chepa peanuzanuu:
3aKka34yuK MPOEKTa:
OYHKIIMOHATIBHBIN 3aKa34YMK:
Hcnonnurenu:
QUO:
Ha kaxom smane npoexma Boi pabomanu.
Bawa paboma 6 npoexme:

Taonuma 1

W3BnedeHHbie ypoku. YIIpaBjieHHE YYaCTHUKAMU IPOCKTA
Onucanue mpoOIeMbl/CUTyaITIH Yo 6buTO BriBO 1B
CJICITaHO

DYHKIIMOHATBHBIN 3aKa34UK HE MOT OJJHO3HAYHO
chopmyaupoBaTh TpeOOBAHUS U OKHIAHHS K
HOPMAaTUBHOI TOKyMEHTAaIlluu

OyHKIMOHATBHBIN 3aKa3UMK HE MOAIEPIKUBAT
PETYISPHBIX U ONEPATUBHBIX KOMMYHUKAIIMHA
[TpuBneuéHubie GYHKIIMOHATBHBIM 3aKa3YUKOM
AKCIIEPTHI IIPUBJICUYCHBI B IIPOCKT Ha MO3AHEM 3Tarle
Y TIPEIOCTABIISIIN HEKaueCTBEHHBIN pe3yibTar,
BIUSIBIINI HA XOJ ¥ pE3yJIbTaThl IPOEKTA

Tabmumna 2

W3BneuenHbie ypoku. YpaBieHHUE COIEpPKaHUEM MPOEKTa
Onucanue coaep kaHust H3menenus BriBoapl
MIPOEKTa

Tabnuua 3
W3BneueHHbie ypoKu. YIpaBIeHHE KAueCTBOM MPOEKTa
3asABIIEHHOE KAYECTBO [TonydyeHHOE KauecTBO BriBoas!

Tabmumna 4



W3BnedeHHble ypOKU. YIPaBICHUE CPOKAMU IIPOEKTA

Onucanue
poOIeMBbl/CUTYalluU

Y10 OBLIO CHEIaHO

BriBoanl

Bpa3()e/z HeobX00UMO SKIIOUUMb OYEHKY 603MOINCHOCMU UCNOJIb306AHUSL PACNUCAHUA NPOEKMA KAaK
wWaboHa 0I5l AHANLOSUYHBIX npoekmoe ¢ mo4Ku 3peHusl OyeHKu OnUMeIbHOCmU pa60m.

Tabmumna 5
W3BnedyeHHbIe YPOKH. YIPABICHUE CTOUMOCTBIO ITPOEKTA
Omnucanue Yro OBLIO CaeIaHo BrIBOIBI
poOJIeMbl/CUTYaIUH
Tabnuma 6
W3BnedyeHHble YPOKHU. YTIPABICHHE PUCKAMU MPOEKTA
Onucanue pucka Yto OBLIO0 CaeIaHo BriBoas!
Taomuma 7
W3BneueHnbie ypoku. Ih(HEeKTHBHOCTh MEp pearupoBaHusl Ha PUCKU
[Inanupyembie pe3epBbl Hcnonb30BaHHBIE pE3EPBbI Hanecennsiii ymepo
Cpoku CTonMOCTh Cpoku CTOMMOCTh Cpoku CTOMMOCTD
Ta0numa 8
W3Bneuennbie ypoku. YipaBieHHe KOMMYHUKAIUSIMU IPOEKTa
Onucanue Yt0 OBUIO CHEIaHO BriBoanl
PO OJIEMBI/CUTYAITHH
Tabmuua 9
W3Bneuennsie ypoku. BzanmoneicTBre ¢ COUCTIOTHUTENSIMU
Onucanue Yro 6bUIO clienaHo BriBo bl
MPOOJIeMbI/CUTYAIHH
Tab6muma 10
W3BneuyenHble ypoku. TeXHUUECKUE PEIICHUS
TexHnueckue pereHus Ananuz 3ppexTUBHOCTH BoiBO1BI
Tabmuma 11
W3BnedyenHnie ypoku. AHKETa
OO111e BOnpochl | Ha/uer | KoMMeHTapun

Ha Bamr B3TJI$I,[[,COOTBCTCTByCTJII/IpaCCManHBaeMBIﬁHpOCKTHCpC‘-II/ICJ'IeHHLIMHI/I)KeyCJ'IOBI/ISIM?

IIpoext ycnenexn

|




CootBeTcTBYET 3a1a4e
MMIIOPTO3aMEIIECHUS

IIpoekra nMeeT BBICOKYIO
MacITaOHOCTHPU3HAYUMOCTh

3aKa3yuK OCTAJICS JOBOJIEH
pe3yJibTaTaMu
[IpoekTsBisieTcIMHHOBALMOHHBIM(ECIU
Jia, TO B UEM)

[IpoexT yHukaneH (eciu 1a, TO 4em)
[Ipoexr HanpaBneH

HA TEXHHUYECKUUNKAYECTBEHHBIUIIPOTPECC
Onuiure cieayromniee:

CunbHbIE CTOPOHBI MpoLiecca peaau3alun
MIPOEKTa

Crnabpbie CTOPOHBI TIpOLIecca peann3aluu
MIPOEKTa

Urto nomemano kayecTBy Barteil paboTsl
(HemocTaTok BpeMeHH, HH(OPMAaIUU U T.
1.)

[ToBeICUT KauecTBO pabOTHI
OTEPAaTHUBHBIN AOCTYN K CIIEIYIOMIECH
nH(popMalnH, HapuUMep:

-CIIUCOK MPETEH3UH;

-BEJICHHE )KypHaja U3MECHEHU N

0 TMPOEKTY;

-peecTp PUCKOB;

- IOTIOTHUTEJIbHAS HHpOpMaIus (Kakas?)
PexoMeHmaum u nos>kenaHus Mo
VITYUIICHUIO PaObOThI

JlanbHel1me nepcrneKTUBbI Pa3BUTHS IPOEKTA

KpaTlcoe ONMHMCAaHHUEC U PErJIAMEHT BbIIIOJTHCHUA
3aI[aHI/Ie BBIIIOJIHACTCA 110 MPOCKTY CO3JaHHA HOBOTI'O 6H3Heca, BI)I6paHHOMy 06yqa101m/1Mc;{
CaMOCTOATCIIBHO. O6yanOHlHIZCH BBITIOJIHACT HWHAWBUAYAJIBHOC OOMAIIIHEC 3aJaHUC B paMKax
CaMOCTOSITEIIbHOM paGOTBI J0Ma, 3aTCM OTUYHUTBIBACTCA IIPCIIOAAaBATCIIIO BO BPEM:A IMPAKTHYCCKOI'O
3aHATHA. HpenonaBaTenb OLCHHUBACT BBINNOJIHCHHOC 3aJdHUC KAXAOI'0 CTYACHTA WHIAWBUAYAJIBHO.
HpI/I BO3HMKHOBCHHH BOIIPOCOB II0 BbIIIOJHCHHIO 3aJlaHUA O6y‘l&IOH.IPII>iC5I 06pau1aeTC}1 K
IIpCIIo4aBaTeCIro.

Kpurepun onenkn:
— 14 GannoB BeICTaBIIETCS 00yUaIOIIEMYCs, €CIIM BCE 3a/1aHMsI BBIIIOJIHEHBI 03 3aMeUaHMii;
— 12 GannoB BeICcTaBIIsSIETCS 00Y4YaIOLIEMYCs], €CJIN 3aJaHUs BBITMOJIHEHBI C HECYIIECTBEHHBIMU
3aMeUYaHUsIMU;
— 10 GannoB BeIcTaBIsIETCS 00YYaAIOLIEMYCS, €CJIM UMEETCS OJIHA WM JBE CYIIIECTBEHHbBIE
OLIMOKHU B BBIITOJIHEHHOM 33/1aHUH;
— 8 GannoB BeICTaBIsIETCA OOyJaromemycs, eciau 0e3 3amedanuii BoimonHeHo 70% 3aganus;
— 6 GanoB BBICTABIsETCA, €ClU 0€3 3aMeUaHuil U CyIIeCTBEHHBIX OIIMOOK BBIOTHEHO 50%
3a/laHus;



— 4 Gayna BBICTaBIISIETCS 00yJaroImeMycs, eciii 6e3 3aMedaHuil U CYIIECTBEHHBIX OIIHOOK
BoInoJiHeHO 40% 3agaHus;

— 3 Gaya BBICTABIISIETCS 00yJaroImeMycs, eciii 6e3 3aMedaHnuil U CYIIECTBEHHBIX OIIHOOK
BeInoaHeHO 30 % 3amanuii;

— 2 Gayia BBICTABIISICTCS 00YJArOMIEMYCsl, €ClTi 0€3 3aMEYaHMid U CYIIECTBEHHBIX OITHOOK
BeInostHeHo 20 % 3agaHuii;

— 1 Gay BeICTaBIIsIETCS OOYUAIOMIEMYCsI, €CIIM 03 3aMeYaHU U CYIIECTBEHHBIX OIIHOOK
BBINIOJIHEHO 15 % 3amanuii;

— 0 GayoB — BBICTABIIICTCS OOYUAIOMIEMYCs, €CIIA BCE 33JJaHUS BHIITOJIHCHBI C OIIHOKaAMHU.

NupuBuayaibHoe fomMaliHee 3a1anue 4

1) Ucnonb3ys MaTepuaibl JEKIUU U PEKOMEHI0OBAaHHYIO JIUTEPATYypy, 3alI0JHUTE TUIaH yIPaBJICHUS
CTOMMOCTBIOJISL TPOEKTa, BBIOPAHHOTO B IPEBIYIINX 3a/1aHUSX.
2) Ucnonb3ys MaTepuaibl JEKIUU U PEKOMEHIOBAaHHYIO JTUTEPATypy, 3alI0JHUTE TUIaH yIPaBICHUS
KayeCTBOM/IJISI IPOEKTA, BBIOPAHHOTO B MPEABIAYIIUX 33 JaHUSX.
IIJTAH YIIPABJIEHUA CTOUMOCTBIO
TutynbHast ”HGOpMAIHS O TPOEKTE

HanmeHnoBanue mpoekta

[InannpyemMoe BpeMs Hadasna u
OKOHYAHUS TIPOEKTa (MECSI/TO)
Orenka Oromkera mpoekra (pyo.)

Mecro/Chepapeanusarm

3aKa3zyuK MpPOEKTa

Kyparop

PykoBoauTE b IPOEKTA

KitroueBrle 3auHTE-
PECOBAHHBIECTOPOHBITIPOSKTA
JlaTacoznaHuSIOKYMEHTa

Ponu 1 0TBETCTBEHHOCTH 10 YIIPaBJIICHUKO CTOUMOCTBIO

Ne Onucanue poiau Onucanue OTBETCTBEHHOCTH

Iloaxonapl K ITaHUPOBAHUTIO CTOUMOCTHU

=

YHpaBHeHI/Ie CTOMMOCTBIO



=

CocTtaBneHo/yTBEPKICHO

JOIKHOCTD dUO

IToanuce Hara

[IUJTAH VIIPABJIEHUA KAYECTBOM
TutynbHast ”UHGOpPMAIA 0 TPOEKTE

HanmeHnoBanue mpoekra

[Inannpyemoe BpeMs Hadasna u
OKOHYAHUS TIPOEKTa (MECSI/TO)

Orenka Oromkera mpoekra (pyo.)

Mecro/Cepapeanuzarym

3aKa3yuK MpPOEKTa

Kyparop

PykoBoauTenp npoekra

KitroueBrle 3auHTE-
PECOBAHHBIECTOPOHBITIPOSKTA

I[aTa CO3aHuA JOKYMCHTa

Ponm 1 0TBETCTBEHHOCTH 110 KaucCTBY

No Onucanue posu

Omnuncanue OTBETCTBEHHOCTHU

IToaxonapl K 00CCIIeYeHHIO KaueCcTBa

=

=

IToaxonapl K KOHTPOJIFO Ka4YCCTBa

Iloaxoapl K MOBHIIEHUIO Ka4eCTBA




=

CocTaBneHO/yTBEPKICHO
JOJKHOCTB dUO IToanuck Jara

KpaTkoe onucanue u perjiaMeHT BbIIOJIHEHHSA
3a7aHue BBHIMOJIHACTCS IO MPOEKTY CO3JaHUS HOBOTO OM3HEca, BBIOPAaHHOMY OOy4aromumcs
camocTosiTenibHO. OOyyarouuiicss BBIMOJIHSAET HMHAUBUAYaIbHOE JOMAIlHEEe 3aJaHHE B paMKax
CaMOCTOSITENIbHOM paboThl JI0Ma, 3aT€M OTUUTHIBAETCS MPENOAABATEN0 BO BPEMs MPAKTUYECKOTO
3aHsTus. IlpernosaBarens OIEHMBAET BBINOJIHEHHOE 33/IaHUE KaXKJIO0TO CTYJAEHTa WHAWBUYaJbHO.
[Ipy BO3HHMKHOBEHHMH BOIIPOCOB 110 BBINOJHEHUIO 33JaHusd oOydaromuiicss ooOpaiaercs K
IIPEIO1aBaTEeIoO.

Kpurepun ouenku:

— 14 GamnoB BeICTaBIISIETCS 00yUaAOMIEMYCsI, €CITH BCE 3aJIaHUS BBITIOJTHEHBI 0€3 3aMEYaHMil;

— 12 6amioB BEICTABIISIETCS 00yUaIOMIEMYCsI, €CIIHA 3a/IaHUS BBITIOJTHEHBI C HECYIECTBEHHBIMH
3aMEUYaHUSIMU;

— 10 6a/m10B BEICTABIISIETCS 00YUYAIOMIEMYCsI, €CITH UMEETCs OJTHA WIIH JBE CYIIECTBEHHBIC
OITMOKY B BBIMIOJTHCHHOM 33J[aHHH,

— 8 OanoB BRICTABISETCS 0OydaromeMycs, eciiu 0e3 3amevanuii BeimosHeHo 70% 3amxanus;

— 6 0ayIOB BBICTABISETCS, €CIIM 0€3 3aMeUYaHHil U CyIeCTBEHHBIX OMIMOOK BbIoIHEHO 50%
3a/laHus;

— 4 Ganna BBICTaBJSIETCS 0OYyJarOMIEMYCs, €CITA 0€3 3aMEYaHHi M CYIIIECTBEHHBIX OITHO0K
BeITIoJtHEHO 40% 3agaHmus;

— 3 Ganna BBICTaBJsIETCS OOydJarOMEeMycs, €clii 0e3 3aMeYaHuil U CYIIIECTBEHHBIX OITUO0K
BeIntostHeHO 30 % 3agaHmuii;

— 2 Gaa BBICTaBIIsIeTCS 00yJaromeMycs, eciiu 06e3 3aMedaHuil U CyIIeCTBEHHBIX OIINO0K
BeITIotHEeHO 20 % 3agaHmuii;

— 1 Gann BeIcTaBIsIeTCS OOyYaromeMycs, eciii 0e3 3aMeYaHuil U CYIIECTBEHHBIX OIIHOOK
BBITIOJTHEHO 15 % 3agaHmuii;

— 0 GannoB — BbICTaBIIAETCS OOYUAIOMIEMYCsl, €CIIA BCE 3aJJaHUS BHIMIOJHEHBI C OIIHOKaMHU.

HNuauBuayanbHoe J0MalIHee 3aJaHue S

1) Hcmonp3ys MaTepuanbl JISKIHH W PEKOMEHIyEMYIO IJUTEparypy paspaloTtaiiTe i CBOEro
NPOEKTa, BEIOPaHHOTO MPY BHITOJIHEHUH MTPEBIAYIINX 3aJaHNH, TUIaH M0 YIIPABICHHUIO PECYypCcaMH B
X0/Ie peai3ainy MpoeKTa.
[Inan ynpaBieHus pecypcamu JOJKEH BKIIIOYATh B €05l CIeIyIONUE CTPYKTYPHBIE JJIEMEHTHI:

1. Ha3naueHue JOKyMeHTa

2. Hcnonp3yeMble TEpPMUHBI U COKpPAILIEHUS

3. OmnmucaHue NpoeKTa

4. Tpyno€mKOCTb 3TaIoB U paboT

5. BeblaeneHHble TpyIOBBIE PECYPCHI  UX JOCTYITHOCTh
2) Hcnonw3ys MaTepuaibl JEKIUH M PEeKOMEHAYyEeMYIO JIMTepaTypy, pa3paboTaiTe Ijsi CBOEro
MIPOEKTa, BHIOPAHHOTO TPH BBHINOJHEHUM NPEABIAYIIUX 3aJaHui, IUIaH MO YIPaBICHHIO
KOMMYHUKAIHSMH.
[Tnan ynpaBieHus pecypcamu JIOJKEH BKIIIOYATh B Ce0sl CIeIyIONUe CTPYKTYpPHBIE JIEMEHTHI:
1. Ha3nayeHue noKyMeHTa



2. Vcnonb3yemble TEPMHUHBI U COKPALICHHS

3.  Omnmucanue mpoekTa

4. Tlpouenypsl ynpaBieHUs IPOEKTOM

4.1. YnpaBieHHUE KOMMYHUKAIUSIMHU

4.1.1. PeryinsipHast OT4ETHOCTD 110 IIPOEKTY, COBELIAHUS
4.1.2. JloKkyMeHTaIusl MPOeKTa

KpaTkoe onucanue u perjiaMeHT BbIIOJIHEHHSA
3ajaHue BBHIMOJHACTCS IO MPOEKTY CO3JaHUS HOBOTO OM3HEca, BBIOPAHHOMY OOy4aromIMMCs
camocTosATeibHO. OOydaromuiicss BBIMOJHSACT HWHIAMBHIyalbHOE JOMAIIHEE 3aJaHHe B pPaMKax
CaMOCTOSITENIbHOM pabOThl JI0Ma, 3aTEM OTUUTHIBAETCS MPENOAABATEN0 BO BPEMs IMPAKTUYECKOTO
3aHsTUs. [IpernonaBarens OLEHUBAET BBHINOJIHEHHOE 33/1aHHE KaXJI0TO CTYJEHTa WHIUBUIYAJIbHO.
[Ipy BO3HHMKHOBEHHMH BOIIPOCOB 110 BBINIOJHEHUIO 3aJaHus oOydarouuiicss oOpamiaercs K
IIPEIO/1aBaTEIoO.

Kputepuu onenku:

— 14 GamnoB BeICTaBIISIETCS OOYYAIOMIEMYCsl, €CITH BCE 3aJIaHUS BBITIOJTHEHBI 0€3 3aMeYaHMil;

— 12 6amioB BEICTABIISIETCS 00yUaIOMIEMYCsl, €CIIH 3aJIaHUS BHITIOJHEHBI C HECYIECTBEHHBIMU
3aMEUYaHUSIMU;

— 10 6a/m10oB BBICTABIISIETCS 00YUaAIOMIEMYCsI, €CITH UMEETCS OJTHA WIIH JBE CYIIECTBEHHBIC
OITMOKY B BBIMIOJTHCHHOM 33J[aHHH,

— 8 GanoB BBICTABJISIETCS 0OyUaroemMycs, eciii 0e3 3amedanuii BeimoaHeHo 70% 3ananus;

— 6 0aIoB BBICTABJISETCS, €CIIM 0€3 3aMeYaHUi M CYIIeCTBEHHBIX OMMOO0K BhITIOHEHO 50%
3a/laHus;

— 4 Ganna BBICTaBJSIETCS 0OYJAIOMIEMYCsl, €CITA 0€3 3aMEYaHHi M CYIIIECTBEHHBIX OITHO0K
BeITIoJtHEHO 40% 3agaHmus;

— 3 Gana BBICTaBISIETCS 0OYJArOIIEMYCsl, €ClTi 0€3 3aMEYaHHi M CYIIIECTBEHHBIX OITHO0K
BeIntostHEeHO 30 % 3agaHmii;

— 2 Gaia BBICTaBIIsI€TCS 00yJaromeMycs, eciiu 6e3 3aMe4aHuil U CYIIECTBEHHbBIX OIIHO0K
BeITIotHEeHO 20 % 3agaHmuii;

— 1 Gann BeIcTaBIsIeTCS OOyYaromeMycs, eciii 0e3 3aMeYaHuil U CYIIECTBEHHBIX OIIHOOK
BBITIOJTHEHO 15 % 3agaHmuii;

— 0 GaynoB — BbICTaBIIAETCS OOYUAIOIIEMYCSl, €CIIM BCE 3aJJaHUS BBIIOJHEHBI C OIIMOKaMHU.

HNupuBuayaibHoe JoMaliHee 3ajaHue 6

1) Hcnonw3ys maTepuaibl JIEKIUH U PEKOMEHAYEMYIO JUTEpaTypy, MOJIrOTOBBTE IS CBOETO
MIPOEKTa, BHIOPAHHOTO MPY BBHIIOJHEHUH IPEIBIIYIITUX 3a/1aHUH, TUIaH YIIPaBIECHUS pPHUCKaMH, BEIOpaB
OJIHY U3 MSITH PACCMOTPEHHBIX MOJIEJIEH TaKOT0 YIpaBIEHUS.

OTtBeToM Ha 3ajaHue OyJeT SBISATHCS OJIHA 3aMOJIHEHHAs MOJENb YIpaBlieHUs puckamu B Barem
IIPOEKTE.

2) Ucnonb3yst MaTepualibl JIEKIHUH, pEKOMEHAYEMYIO JIUTepaTypy U MPeICTaBICHHbII HIKE a0IoH,
3aIlOJIHUTE JUISL CBOETO MPOEKTa, BEIOPAHHOTO NMPH BBINOJHEHUU NMPEABIIYIINX 3aaHui, MaTpUILy
OTBETCTBEHHOCTH B MpoekTe. OTBETOM Ha 3ajaHue OyleT SBJIATbCA 3aloHEHHBIN I1a0JIoH C

YKa3aHUEM OTBCTCTBCHHOCTH, BOSHHKaIOIHeﬁ B XOJ€ pcajin3aluu Bamiero IMPOCKTA.
I'pynna

HanmenoBanue jokymeHTa | I'pymma 3akazdmka I'pymma mpoeKTHOro yrpaBieHHs TexHu4yeckoro | I'eHmogpsauuK
HajJ30pa




Kyparop ot 'KO

PykoBoauTens npoexra

ot 'KO

Wusecrop

Jlupektop npoekra

PyxoBoauTens nmpoekra

3aMecTUTeNb PYKOBOIUTEIS

POEKTa

Meunempkep mpoekra

110 IIITAHUPOBAHUIO

Meunempkep Mo OTYETHOCTH

AIIMUHHCTPATOP MPOEKTA

PykxoBoautens TexHag3opa

Wmxenep TexHanzopa

Kyparop npoekra o ITNP

Kyparop mpoekra mo CMP

KonTpakrHas
JIOKVMEHTAIHUs

HOFOBOp, JOITOJIHUTECIIBHOE
COrJIalI€HUE, aKThl MEXIY
HWHBECTOPOM U TEXHAA30POM

JloroBop, 10IOIHUTEILHOE
COIJIALlIEHHE, aKThl MEXY
TexHaazopom u I'TTY

Z[OKyMeHTLI 110 YIIPABJICHUIO ITPOCKTOM

Ycras npoekra

Onucanue coiepKaHus

Marpuia OTBETCTBEHOCTH
MPOEKTA

[Tnan-rpauk npoexTa

IInan ynpapneHus
POEKTOM

3anpoc Ha U3MEHEHus, He
BIUSIIOIIHI Ha
YTBEP)KAECHHbIE CPOKU U
Ka4eCTBO BBIMOJHEHHUS

pabot

3anpoc Ha U3MEHEHHs,
BIIUSIIOIIMI Ha
YTBEPKACHHBIC
CPOKH/KauecTBO/OI0KeT
BBINOJIHEHUS paboT

Peectp 3anpocos Ha
H3MEHEHHe

Peectp puckos u npobiiem
pOeKTa

OTyer 0 Xo/1e peanu3anun
[POEKTA JUIsl HHBECTOpa

IToBecTka AHS cOBELIaHUS
(BHYTPHUIIPOEKTHOIO)

IIpoTokoun coBemmanust
(BHYTPHUIIPOEKTHOIO)

3anuck B XKypHaI KOHTPOJIS
nopy4eHui

OTyer 0 3aBepLICHUN
POEKTa

ApXHB ITpOEKTa

HpOeKTHaS{ JIOKYMEHTaUA

ITnan-rpaduK BHIIOTHEHUSI
IM1P, CMP u ITHP

IIpoekTHas u pabodas
JIOKYMEHTALMSI 110 STalaM

OTYETHOCTD 110 OCHOBHOMY
COrJIaI€HUIO

OTYETHOCTD 110
JIOTIOJTHUTETHHBIM 3aIIPOcaM

AKT Ha CKpBITbIE Pa0OTHI

AKT IpOMEXyTOUHON
MIPHEMKH OTBETCTBEHHBIX
KOHCTPYKIUI

AxT cnaun-npuemku CMP u
TTHP pabot




AKT IIPOBE/IEHHBIX
IJIAHOBBIX U BHEILIAHOBBIX
KOHTPOJIBKO-IIPOBEPOYHBIX
MEPOIPUSITHIH

Jpyrast TOKyMeHTalus 1o
npeaMeTy paboT
(TexHuueckas,
JKCIUTyaTaliOHHAs 1 T1p.)

O6o3nauenus: | 3 — 3anonnser; O3 — o3HakamiBaetcs; I1 — nmoarorasiuBaeT (MepByro U nocieayroiue sepcun); C —
coryiacyer; Y — yrBepikaaer

KpaTkoe onucanue u perjiaMeHT BbIIOJIHEHHSA
3agaHue BBIMOJIHACTCS IO MPOEKTY CO3JaHUS HOBOTO OM3HEca, BBIOPAHHOMY OOy4aromIMMCs
camocTosiTesibHO. OOyyarouuiicss BBIMOJIHSAET HHAMBUIYyaJIbHOE JOMAIllHEe 3aJaHhe B paMKax
CaMOCTOSITENIbHOM paboThl JI0Ma, 3aT€M OTUMTHIBAETCS MPENOAABATEN0 BO BPEMs MPAKTUYECKOTO
3aHsTUs. [IpernosaBarens ONEHUBAET BBHINOJIHEHHOE 33/laHHE KaXJI0TO CTYJEHTa WHIUBUIYAJIbHO.
[Ipy BO3HHMKHOBEHHMH BOIIPOCOB 110 BBINOJHEHUIO 33JaHus oOywarouuiicss oOpariaerca K
IIPEIO/1aBaTEIoO.

Kpurepun ouenku:

— 14 GamnoB BeICTABIISIETCS 00yUaAOMIEMYCsI, €CITH BCE 3a/IaHUS BBITIOJTHEHBI 0€3 3aMEYaHMil;

— 12 6amioB BEICTABIISIETCS 00yUaIOMIEMYCsI, €CITHA 3aJIaHUS BBITIOJTHEHBI C HECYIECTBEHHBIMH
3aMEUYaHUSIMU;

— 10 6a/m10B BEICTABIISIETCS 00yUAIOMIEMYCsI, €CITH UMEETCs OJTHA WITH JBE CYIIECTBEHHBIC
OITMOKY B BBIMIOJTHCHHOM 33J[aHHH,

— 8 GanmoB BBICTABJISIETCS 0OydJaroIeMycs, eciii 0e3 3amevanuii BeimoaHeHo 70% 3ananus;

— 6 OaiIoB BBICTABISIETCS, €CiM 0€3 3aMeyaHUil U CYIIeCTBEHHBIX OIIMOOK BBITIOTHEHO 50%
3a/laHus;

— 4 Ganna BBICTaBISIETCS 0OYJarOIIEMYCsl, €CITA 0€3 3aMEYaHHi M CYIIIECTBEHHBIX OITHO0K
BeITToJtHEHO 40% 3agaHmus;

— 3 Gana BBICTABISIETCS OOYJArOIIEMYCsl, €ClTA 0€3 3aMEYaHHi M CYIIIECTBEHHBIX OITHO0K
BeIntostHeHO 30 % 3agaHmuii;

— 2 Gaya BBICTaBIIsIETCS 00yJaromeMycs, eciiu 6e3 3aMe4aHuil U CYIIECTBEHHBIX OIIHMOOK
BeITIotHEeHO 20 % 3agaHMuii;

— 1 Gann BeIcTaBIsieTCs OOyYaromeMycs, eciiv 0e3 3aMe4aHuil U CYIIEeCTBEHHBIX OIIHOOK
BBITIOJTHEHO 15 % 3agaHmuii;

— 0 GayoB — BbICTaBIIAETCS OOYUAIOIIEMYCsl, €CIIM BCE 3aJJaHUS BBIIIOJIHEHBI C OIIHOKaMHU.

7.2.3. TectrupoBanue
Tunosoii npumep TectupoBanusi Ne 1

1. YUto Takoe Agile?
- I'n6kas meTomos10rUs pa3pabOTKU POrPaMMHOTO 00eCTIeUeHHS
- Habop MeTo10B 1 HHCTPYMEHTOB
- OnuH U3 MHCTPYMEHTOB OEpeXIJIMBOTO MPOU3BOICTBA
— Pazgen cranpapra MCO 9001
- XKectkas meTo070rHs pa3paboOTKU
2. Ha yem ocHOBBIBaeTcst MeToionorust Agile?
- Ha nponeccaom noaxone
- Ha urepannonnom noaxoze
Ha ¢yHKIIMOHANBHOM MOIX0/€
3. Kak Ha3pIBaeTcsi JOKYMEHT, ONPEACISIONUI KIIIOYeBbIe I[EHHOCTH, KOTOpBIE AEIaroT
pa3paboTKy ruOKON?
— SCRUM-manugect



- Manudect mo rudkoit pa3padoTke

Agile-manudect

Crannapt UCO 9004
. Kak 3Byunt ocHoBHas uznes Agile?
- JIroqu ¥ B3aMMOJEICTBUE BasKHEE IPOLIECCOB U MHCTPYMEHTOB
- PaboTaromuii mpoIyKT BayKHEE UCUEPITBIBAIONIECH TOKYMEHTAIIUU
CoTpyAHUYECTBO € 3aKa3YMKOM Ba)KHEE COIJIACOBAHUS YCIIOBUM KOHTPAKTa
- ['0TOBHOCTB K M3MEHEHUSAM BaXKHEE CJIEJOBAHUSI IEPBOHAYAIBHOMY IUIAHY
- Bce BollIEnIepeunciieHHOE
5. Yto takoe SCRUM?
- dunocodus
- Merton ynpaBiaeHus TpoueccaMmmu
- Meron ynpaBieHus IPOCKTaMHu
6. Bzaumocsszansl 11 Agile u SCRUM?
Ha, Agile ansiercst vactbio SCRUM
Ha, SCRUM sBnsiercs yacTeio Agile
- Agile u SCRUM He UMe0T HUKaKO#l B3auMOCBSI3U
. deBu3z SCRUM 3ByuuT Tak:
- «AHaIMM3UPYH U afanTUPyH»
- «AHAIA3UPYH U yITyqIIai»
- «AHaIM3UPYN U IPUMEHSID)
8. K ocHoBHBIM posisim B MeTo 10510 SCRUM MOKHO OTHECTH:
- SCRUM-Mmactep
- SCRUM-Bnanenen npoykra
- SCRUM-komana
- Bce BollIenepeunciieHHOe
9. Kpome SCRUM, otnenpHbIM Agile-Tmoaxoa0M sBIsETCS:
- SN
- brictpas nepenananka (SMED)
- KapTtupoBanue
- KanGan
10. Kan6an — 310 Agile-1moaxo/, KOTOPBIi peau3yeT TPUHITUIIL:
- 3a1uThl OT OMIHOOK
— «To4HO B CPOK»
- beicTpoii nepeHanaaku
— Hu onuH u3 BbIIENIEPEYUCICHHBIX

SN

\I

KpaTkoe onucanue u perjiaMeHT BbINOJIHEHHUS
TectupoBanue MpoOBOAUTCS HA MPAKTUYECKOM 3aHATHHU. K TeCTUPOBAHUIO TOMYCKAIOTCS BCE
CTYJEHTHI.

Kpurepun onenkn:

10 GannoB - 10 TecTOBBIX 3a/1aHUil BHITIOJIHEHBI BEPHO;
9 GannoB - 9 TecTOBBIX 3aJaHUI BHITIOTHEHBI BEPHO;

8 6anoB - 8 TecTOBBIX 3aJaHUI BHITIOTHEHBI BEPHO;

7 GanmoB - 7 TECTOBBIX 3aJaHUI BHITIOTHEHBI BEPHO;

6 GayoB - 6 TECTOBBIX 3aJaHUIA BBHITIOJHEHBI BEPHO;

5 0aioB - 5 TeCTOBBIX 3aaHUIA BHITIOTHEHBI BEPHO;

4 Ganna - 4 TeCTOBBIX 33JJaHUS BHITIOJTHEHBI BEPHO;

3 Oanna - 3 TECTOBBIX 3aJJaHUsI BHITIOJIHEHBI BEPHO;



2
1
0

0ajuta - 2 TECTOBBIX 3a/IaHUS BBITIOJHEHBI BEPHO;
0asut - 1 TecTOBOE 3a/laHKE BHIMIOJIHEHO BEPHO;
0aJsI0OB — BCe OTBETHI HEBEPHBIE.

TunoBoii npumep TectTupoBanus Ne 2

1

. OCHOBHBIMH q)yHKHI/ISIMI/I, KOTOPBIMH MOXHO YIPAaBJIATH C IMOMOIINBIO 3TOr0 CJIOXKHOTO

WHCTPYMEHTA, SIBIISAIOTCS:

3

yhpaBiieHHe mopTdeaem
yIpaBiieHue (PUHAHCOBOI OTYETHOCTHIO
yIpaBJICHUE BPEMEHEM
IJIaHUPOBAHHUE MPOEKTOB U 3a]a4
. ManagePro — nporpamma, ucrnosib3yemasi 1j1sl ... HPOEKTOB
CpeIHUX
KPYITHBIX
MOHO
Mmera

. K ocobennoctssm SpiderProject, BBITOJHO OTIHYAIOIIMM €r0 OT 3alajHbIX aHajIoroB,

OTHOCATCA:

4.

Bo3MoxHOCTE Ha3zHa4YESHUS PECYPCOB, UCXOOA U3 UX HA3HAYCHHUIO
pacy€r pUCKOB

crcTeMa OLIEHKHU KauecTBa padoT

pacyeT TPEeHI0B BEPOSITHOCTEMN ycIex

[43) (9149701117

621

8

KOMMYHHKAIIU
yIpaBJIeHHE EPCOHATIOM
ylpaBJeHHE pUCKaMU
yIpaBJeHHE MPOEKTOM
. B cepBuce MSProject moxHo ...
[1nanupoBaTh MPOEKTHI
CO3/aBaTh OTYETHI
BECTHU KaJIeH1aph
PaboTaTh ¢ kTueHTOM M (ppHUsIaHCEpaMU
. Kakoii kanan nepegaun nHpopmaiuu npearnoyTuTesicH B Agile?
2Kusoii pazroBop
Ckaiin
MecceHmxepsl
DneKTpOoHHas MouTa
Be6-npunoxxenust
Pa3nble kaHaibl, B 3aBUCUMOCTH OT 3a]1a4
. Uto sBisieTcs u3MepuTeneM nporpecca B Agile?
PaGoraromiee mporpammHoe obecrieueHme
YeTtkoe cieoBaHUE MPOCKTHBHIM JOKYMEHTAM
Ornenka pa3paboTynka 3aKa34YHKOM
. B perpocniexTuBe cipuHTa, KOMaH/A ...

ACIacT O630p pa60T, KOTOPBIC OBLIIN BBITIOJTHCHBI U IJIAaHUPOBAHUC pa60T, KOTOPBIC HC

ObLIN 3aBCPIICHBI

Pazmpbmiiser o MMpOIJIOM CIIPUHTEC

OnpeueHHeT U CONNIACOBBIBACT MPOLECCC HCIIPCPLIBHOTO COBCPIICHCTBOBAHUA

NENCTBUN

qDYHKI_[I/IOHaJ'II)HI)Ie BO3MOKHOCTH CHUCTCMBI A,Z[BaHTa B VYIpaBJICHHUU IIPOCKTaAMHU



O

. [IpoekThl B paboTe MOIKHBIL:

- IIPUHOCUTDH KOMIIAaHUU MTPUOBLIb

- IIPUHOCUTH KOMIIAHUH LIEHHOCTh

- JOJKHBI OBITH TIPOCTBIMU | JIETKO TMOHSITHBIMU BCEM

- peain30BaThCs BOIPEKH COIIPOTUBIICHHUIO BHEILIHEHN Cpebl

10. HdeticTBus s craprana u menkoro ousHeca (IT-komanaa B 1-5 yenosek)

- ABTOMaTH3UPOBATH MIPOEKT IS YIIPOILEHUS BBOJA HOBBIX MAIllUH B CTPOI

— CosznaTh o0mmiA cepBep s XpaHSHHSI HHPOPMAIHH

— Jlenath O3Karbl

- ABTOMaTH3UPOBATH U MAKCUMAJIBHO YIIPOCTUTH JAEIIJION HOBBIX BEpCcUil U 6arukcoB

Kpartkoe onucanue ¥ perjiaMeHT BbINIOJTHEHHUS
TecTtupoBaHue MPOBOANUTCA HA NMPAKTHYECKOM 3aHATHH. K TECTMPOBAHUIO JOITYCKAKOTCS BCE
CTYJEHTHI.

Kputepuu onenku:

10 6amtoB - 10 TecTOBBIX 3a/IaHUI BBHITIOJHEHBI BEPHO;
9 6ayToB - 9 TECTOBBIX 3aaHUI BHITIOJHEHBI BEPHO;
8 6ayToB - 8 TeCTOBBIX 3aaHUI BBITIOJHEHBI BEPHO;
7 6ayioB - 7 TECTOBBIX 3aJJaHUH BBITIOJIHEHBI BEPHO;
6 6ayToB - 6 TECTOBBIX 3aJaHUI BHITIOJHEHBI BEPHO;
5 6aIoB - 5 TECTOBBIX 3aJ]aHUH BBHITIOJIHEHBI BEPHO;
4 6anna - 4 TECTOBBIX 33JIaHUS BHITIOJTHEHBI BEPHO;
3 Oayuta - 3 TECTOBBIX 3aJ]aHUs BBHITIOJTHEHBI BEPHO;
2 Oayta - 2 TECTOBBIX 3aJJaHUs BBITIOJTHEHBI BEPHO;
1 6amn - 1 TecToBOE 3a77aHUE BHITIOJIHEHO BEPHO;

0 GayITIOB — BCE OTBETHI HEBEPHBIC.



7.3. OHeHO‘lHLIe cpeacrea aJis HpOMe)l(yTO‘lHOﬁ arrecrTanmu 1Mo uToraMm OCBOCHUA

AUCHHUIIIMHBI

7.3.1. Bonnpocbl K NPpOMeKyTOYHOM aTTecTaluu

Cemectp 5

Ne

w/n Bonpocs! k 3k3aMeny

1. | OcHoBHbI€ Bubl IpoeKTOB. KakoBbl OCHOBHBIE 3Tallbl JKU3HEHHOT'O 1IMKJIA TPOEKTA.

2. | OcHOBHBIE JTambl TMPOEKTHOTO YyhpaBieHHWs. Ha30BHTE OCHOBHBIE pOJIM YYaCTHHKOB
IIPOEKTHOM TPYIIIHI.

3. | IlpoexTHas CTpyKTypa yIpaBJIEHHUS: XapaKTePUCTHKA, OCHOBHBIE CTAaHAAPTHI 110 TIPOSKTHOMY
yIpaBJIeHUI0?

4. | Uro Takoe meroanka SMART? KakoBbI €e OCHOBHBIC KpUTEpHH?

5. | YcTaB npoekTa: OCHOBHBIE pa3Jielibl, LIedb pa3paboTKU ycTaBa IPOEKTa.

6. | Yro Takoe moprdens mpoeKTOB?

Kaxue ocHOBHBIE 3TaIlbl yIIpaBiIeHUs MOPTQeIeM MPOEKTOB?

7. OcHOBHBIE BUBI KOMMYHUKaIMd B mpoekTe. Llenb co3manus cMCTEMbl KOMMYHHMKAIM B
npoekte. OCHOBHbIE MPOOJIEMbI, KOTOpblE BO3HUKAIOT BCJEICTBHE HECOOTBETCTBYIOIIEH
CHUCTEMBbI KOMMYHHKAITAH.

8. | Kakue obOnactu 3HaHWH TIO YNPaBICHHUIO MPOEKTaMH OIpenesieHbl B craHmapre ¢ ANSI
PMBOK. Tpu 0CHOBHBIX yIpaBJsieMbIX apaMeTpa JII000ro MpPoeKTa.

9. | I1aTe BompocoB muaHupoBaHus NpoekToB. OCHOBHBIE 33]]aU TUIAHUPOBAHMSI TPOEKTA.

10. | Uto Takoe wuepapxuyeckas CTpykTypa pabor? Kakue OCHOBHBIC YpPOBHH YIIPaBIICHHS
MPOEKTOM?

11. | Yto Takoe (PyHKIMOHAIBbHBIA aHAINU3 AesATenbHOCTH? UTO Takoe NEKOMIO3HUIUs paldoT B
npoekre? Kakue ypoBHU JEKOMITO3HIIMH 11€J1eCO00pa3Hbl I MPOESKTa?

12. | Yto takoe omneparysi? OT 4ero 3aBUCHUT CTEIICHb JIEKOMIIO3UITUN TTPOCKTa?

13. | JlafiTe ommcaHue B3aMMOJICHCTBHIO pabOT B MPOEKTE MO THITY «(PUHUII-CTAPT», «pUHMII-
(buHUIDY, «CTAPT- CTAPT», «CTAPT- PUHUIID)

14. | Bugsl pecypcoB B npoekte. Bexu npoekTa. DKcnepTHas OlIeHKa MPOEKTa.

15. | Ilopsanox onpeneneHus JIMTEIbHOCTH onepaluu B ipoekte. OCHOBHBIE 3Talbl B YIIPAaBICHUN
CPOKaMH MTPOEKTA.

16. | Yro takoe «moactpaxoBka»? Kak onpenenuts noacrpaxoBky? Uto Takoe nuarpamma ['anTa?

17. | Yro Takoe muarpamma PERT? Kakme mapameTpbl J0JDKEH BKJIHOYATh B ceOs KajaeHIapHBIN
1aH-Tpaduk?

18. | Urto takoe kpuTHueckuil myts? JlaiiTe onrcaHue MpUMEHEHUEe METOJa KPUTUYECKOTO MYTH.

19. | JlaiiTe onrcaHue NPUMEHEHUE METOJIa «aHAJIU3 BO3MOKHBIX CIICHAPHEB)

20. | HMaiite onucanue NpUMEHEHUE METO/1a «BbIPABHIUBAHKIE PECYPCOB)

21. | llaiiTe onucaHue MPUMEHEHNE METO/Ia «CKATHE U OBICTPBIN MPOXOI»

22. | Kakue BUBI 3aTpaT HA KAYECTBO BXOJAT B MOJIEIb 3aTpaT Ha Ka4ecTBO?

Uto Takoe kputHueckas nens? J{aiite onucaHue NpUMEHEHHE METoja KPUTHYECKOH 1eNu.

23. | Uro Takoe «paHHuUil ctap™? UTO Takoe «panHuit punumm»? B yem oTinune paHHEro crapra
OT paHHero puHuIa?

24. | Yto Takoe mpsMod M oOpaTHbId mpoxon? UTo Takoe BpPEeMEHHOW pe3epB U CBOOOHBIN
BPEMEHHOU pe3epB?

25. | Yo Takoe r¢pdext nepenpeiruBanusi? Kak ycrpaHuTh KOHGIMKT MHOT03ada4YHOCTH?

26. | OcHOBHBIE dTarbl YIIPABICHUS YEIOBEYECKUMU pecypcamu. DaKTOPhI YCHEIIHONH KOMaH IbI.

27. | OcHOBHBIE POJIM B KOMaHJIE.

28. | OCHOBHBIE ATAMbl YIPABICHUE CTOUMOCTHIO IIPOEKTA.




BOHPOCLI K 9K3aMEHYy

n/n

29. | OUHAHCOBBIU UK MMPOCKTA.

30. | Kakue ocHOBHBIC CTaThH 3aTpaT OrOKEeTa MpoeKTa?

31. | Yro Takoe cromMocCTh KadecTBa? Kakue sTamsl yrnpaBiaeHs Ka4eCTBOM B IIPOCKTE?

32. | llonsitre puck. Metoasl aHanu3a puckoB. OCHOBHBIC BHJBI PUCKOB MPOeKTOB. OCHOBHBIE
9Tarbl yrnpasyieHus: puckamu. OeHKa pICKOB.

33. | Kak nmpoBoautcs onieHka puckoB? UTo Takoe aHaIu3 YyBCTBUTEIHHOCTH IIPU OLIEHKE PUCKOB?
UTo Takoe aHanu3 clieHapueB?

34. | Yto Takoe auarpamma MpUIHHHO-CJICICTBEHHBIX CBSI3€H?

35. | Yro Takoe 3HAYMMOCTh prcka? UTo Takoe BEpOSITHOCTL OOHAPYKEHUS PHCKa?

36. | Uto takoe Oydep mpoekra? Urto Takoe nuraromuii Oydpep? Kak mpoBOAWTCS MOHUTOPHHT
ATanoB MPOEKTa?

37. | Yro Takoe xypHan npoekra? UTo Takoe )KypHaI pUCKOB ITPOeKTa?

38. | Kakue ocHOBHBIE TpOOIEMBI, BO3HHMKAIOIIUE IPH B3aWMOJEHCTBHU C MOCTaBIIMKAMU,
BIIMSIIOIIME HA yCIIeX NpoeKTa’?

39. | bamanc BIMSHHS Ha MPOEKT B CHUCTEME «IOCTaBIIMK- OPTaHM3alMs Ha Pa3HBIX 3Tamax
KU3HEHHOTO IUKJIA MPOayKTa. OCHOBHBIE ATAITBI YIIPABJICHUS IIOCTABKAMH B TIPOCKTE.
OCHOBHBIE KPUTEPHH OIIEHKU M BEIOOPA TIOCTABIINKOB.

40. | Kaknue OCHOBHBIE KpPUTEPUH ayauTa IOCTABIOIMKOB. OXapakTepu3yHTe CHUTYaIHIO
B3aHMOJICHCTBUS C MIOCTABIIHKAMH «IPOUTPHIII- BEITPHITID.

41. | OxapaKkTepu3yiTe CHTyaI[MI0 B3aMMOJICHCTBUS C MOCTABIIUKAMHU «BBIMTPHIII- BBIMTPHIIDY.
Kaxk onpenensiercs BenmuunHa BpeMeHHOTO pe3epBa (Oydepa nmpoekra)?

42. | Ilouemy BO3HMKAET KOHKYPEHITUS 3a pecypchl mpoekTa? UTo Takoe «y3K0e MECTO» MpoeKTa?

43. | Yro Takoe orpaHudeHHe cucTembl? [l dero HEOOXOIWM 3ampoc Ha W3MCHEHHS,
BO3HUKAIOIINE B TPOEKTE?

44, | Yro Takoe KOHTPOJb Haa u3MeHeHHeM? UTo Takoe Marpulla pacrpeesicHue
OTBETCTBEHHOCTH?.

45. | Uro Takoe Marpuia pecypcoB mpoekra? Ilepeunciute sTambl yrpaBieHHUs OTpaHUYEHHUEM
CUCTEMBbI

46. | IlepeuncnuTte nokasarenu, U3MEPSIONINE TIOTOK CO3/IaHUS MAaTEpUAIbHBIX LIEHHOCTEH?

UYTo Takoe KapTa MOTOKA CO3JaHusl LEHHOCTEN?

47. | Kakue metoapl moBbimieHHe 3((HEKTUBHOCTH OrpaHu4eHHs cucTembl? Kakue ¢akTopsl,
BIIUSIIOT HA MIOTOK IpOeKTa’?

48. | OcHOBHBIE MPUYMHBI U (PAKTOPBI pa3pacTaHusi MpoeKTa. MeTo bl BBISBICHUS Y3KOTO MecTa
npoekta. ['paduk paboTsl orpannueHus npoekra. Kak paspadborats rpaduk orpaHun4eHus?

49. | Oranbl moBbIIIeHUST 3()(HEKTUBHOCTU «Y3KOr0» MecCTa MpoeKTa. MeToAbl MOBBIIICHHUS
3¢ (GEKTUBHOCTH «Y3KOTO» MecTa. MeTo bl BBISIBJICHUS Y3KOTO MECTa MPOEKTa.

I'pacduk paboThl OrpaHUYEHUS TPOSKTA.

50. | Ouenka pe3ynbTaTUBHOCTH MpoekTa. [lokazarenu pe3ylnbTaTUBHOCTH MPOEKTa HA CTaauu
peanuzanuu?

51. | [loka3arenu mpoekTa Ha CTauu BeIOOpa. Kakue mokasarenu npoekTa Ha CTaJAuH 3aBEPIICHUS.
Meton ocBoeHHOro oO6beMa. [InmaHoBasi CTOMMOCTh 3allIaHUPOBAHHBIX paboT. DakTUyeckas
CTOMMOCTb BBITIOJIHEHHBIX paboT?

52. | [InaHoBasi CTOMMOCTH BBITIONHEHHBIX paboT. Kak paccuuTaTh OTKIOHEHHE MO CTOMMOCTHU?
Kak paccunrtars OTKIOHEHHE MO CpoKam?

53. | Kak paccuurath kKod(pduuueHT BbImosHeHHs Oropkera? Kak paccuutaTh KOA(QQHUIHUEHT
BBITIOJIHEHUS KAJICHJTAPHOTO Tu1aHa?

54. | Yro Takoe olleHKa MpUBIIeKaTeIbHOCTH MpoekTa? Kakue Kputepuu Aiisl IPUHATHS PELISHHS O
11€J1ec000pa3HOCTH MPOeKTa?

55. | Yro Takoe cpok okymaeMocTH npoekrta? Kak paccunrars?




Ne
w/n Bonpocsl k 3k3amMeHy
56. | Uto Takoe uncTas npuBeeHHas cTouMocTh? Kak paccunrats?
57. | Yto Takoe ko3 punment auckontuposanusi? Kak paccunrars?
58. | Uto Takoe peHTabenbHOCTh uWHBecTHUMU? [lepeuncrnuTe 1HeNeBble  MOKa3aTeln
3¢ (HEKTUBHOCTH JCATEIHHOCTH ?
59. | Yro Takoe mokasarenb pyouns/nens? Kak paccunraTts?
60. | Kakue ObIBalOT CHICTEMHBIC OTpaHUYCHUS?
[lepeuncnnTe BHEIIHUE ¥ BHYTPEHHUE CUCTEMHbIE OTPAHUYCHHSI.
7.3.2. Kputepuu U HOPMbI OLIEHKH
dopma
NpoBeIeHust
Cemectp . KpuTtepuu u HOpMbI OLEeHKH
MPOMEKYTOYHOMH
aTTecTaluu
5 DK3amMmeH (1o Crynent HaOpan 80 u Ooiee
HaKOTIHTEIHHOMY COTIIMIHOY 0auIoB  TO  HAKOIHUTEIHHOMY
pEUTHHTY) PEUTHHTY
Crynent Habpan ot 60 mo 79
«XOpOULIO) 0auloB  TO  HAKOIHUTEIHHOMY
pEUTUHTY

pEUTHHTY

Crynent Habpan ot 40 mo 59
«YIOBJICTBOPUTEITHHO 0aUIOB 1O  HAKOIMHUTCILHOMY

pPEUTHHTY

Crynent ©Habpan 39 u wmeHee
«HEYJOBIICTBOPUTEIHHO» | OAJUIOB 1O  HAKOIMHUTEIHHOMY




8. YueOHO-MeTOoAN4YEeCKOE U HH(POPMAIHOHHOE 0DecTieYeHHe TUCIIUTIHHbI

8.1. O6s3aTesibHAasI TUTEPATYypa

Tun (yueOHuk, yuedHoe

KoaunyecTtBo B

Ne nocodoue, yae0Ho- TI'on HAYYHOI
ABTOpBI, COCTABUTEIHN 3arJiaBue (3arojioBoK)
n/n METOJAUYECKOe Mocooue, H3TaAHUS oudanorTexe /
NPAKTHKYM, Ap.) HaumenoBanue 36C
1 | T.A. IlotameB VYnpasieHne npoeKTaMu (MIPOEKTHBIN VY4ebHoe mocodue 2020 3BC
MEHEDKMEHT) «ZNANIUM.COM»
2 I'.B. AxmemxaHoBa [IpoexTHas nesaTeTbHOCTh Y4yeOHO-METOIUYECKOE 2019 Penozutopuii TI'Y
noco6ue
3 | O.I'. TuxomupoBa VYnpasieHne npoeKTaMu [MpakTukym, yaeOHOE 2019 3BC
nocobue «ZNANIUM.COM>»
4. | boiikoBa, M. B. YnpasieHne IpoeKTaMu YaeOHHuK 2018 OBC «IPRbooks»
8.2. lonoiHMTEILHAS JIMTEPATYpPaA
Tun (yueOHUK, yueOHOe Kosn4yecTBo B
Ne nocooue, yue0Ho- I'ox HAY4YHOM
ABTOpBI, COCTABUTEIHN 3aryiaBue (3aroJioBOK)
n/n MeToAnYecKoe mocooue, H3JaHusA ouoanorexe /
MPAKTHUKYM, JP.) HaumenoBanune JbC
1 | Kmasepos, B. b. VYmpasnenue npoekramu. Ketic Y4ebHoe mocobue 2018 ObC «IPRbooks»
NPaKTUYECKOTO O0YICHUS
2 | I'.1. AuToHOB VYrpaBneHue npoeKTaMu OpraHu3alnu Y4eOHuk 2018 OBbC
«ZNANIUM.COM»
3 | Tpybunun A.W., laiigyk VYrpaBneHue npoekrtaMu YyeOHoe nmocobue 2019 3BC «IPRbooks»
B.N., Konapamosa A.B.
4 | E.M. benprii YnpasiieHue npoeKkTaMu KoHcnekr neknuit 2018 OBC «IPRbooks»
5 | P. HeioToH Ynpasnenue npoektamu ot A 10 A [TpakTryeckoe nocodue 2019 OBC «IPRbooks»




8.3. IlepeueHb npogeccHOHAIBHBIX 0a3 AAHHBIX H WH(POPMAINMOHHBIX CIPABOYHBIX
cucTeM

— WebofScience [DnekTpoHHBIH pecypc]: MyIbTUAMCHHUIUIMHAPHAS pedepaTuBHas O6a3za
naunbix. — Philadelphia: ClarivateAnalitics, 2016. — Pexxum noctyna: apps.webofknowledge.com. —
3ari. ¢ akpana. — S3. pyc., aHri.

—Scopus [DnexkTpoHHbIN pecypc]: pedeparuBHas Oa3a mannbix. — Netherlands: Elsevier,
2004—. — PexxuM frocTyma: scopus.com. — 3aril. ¢ 3kpaHa. — S3. pyc., aHrI.

—Elibrary[ OnexTpoHHbIil pecypc| : Hay4dHast dJeKTpoHHas Oubnmorexka. — Mocksa: HOB,
2000—. — Pexxum noctyma: elibrary.ru. — 3ari. ¢ skpana. — 3. pyc., aHriL

— @enepanbHas ciayk0a TOCYIapCTBEHHOW CTATUCTHKH [DIIEKTPOHHBIN pecypc]
nH(GOPMAIMOHHEIHN mopTan — Pexxum noctyna k cucreme.: http://www.gks.ru/

— HenTpanbHeiil 6ank Poccuiickoit @denepanuu [DnekTpoHHbIN pecype] — Pexxum nocryna:
http://www.cbr.ru/

8.4. IlepeueHb MPOrPaMMHOIo0 odecneYeHu st

Ne Hanmenosanue IO PexBu3uTHI A0roBopa
n/n (nata, HoMep, CPOK JAeHCTBHS)
1. | Windows Horoeop Ne 690 ot 19.05.2015r., cpok
JIEHCTBUSI - OECCPOUHO
2. | OfficeStandart JHorosop Ne 690 ot 19.05.2015r., cpoxk

JEHCTBUSI - OECCPOYHO;
Horosop Ne 727 ot 20.07.2016r., cpoxk
JIEHCTBUSI - OECCPOUHO

8.5. Onucanue MaTepHaJIbHO-TEXHMYECKOI 0a3bl, HEOOXOAMMOI I OCYIEeCTBJIEHUS
0o0pa3oBaTeIbHOIO NMpolecca Mo JUCHUIINHE

HaumMeHoBaHue 000py/10BaHHBIX Y4eOHBIX
Ka0MHETOB, JIaGopaTopuii, MACTEPCKUX U Jp.

Ne 00bEKTOB [IJIsl MPOBEAeHNS MPAKTUYECKUX U
. .. IlepeyeHb OCHOBHOIO 000PY/IOBAHUS
n/n JIaGOpaTOPHBIX 3aHATHIA, TIOMEIIEHUI 1JIs1
CaMOCTOSITe/ILHOI padoThl 00yuaromuxcsi (HoMep
ayJAUTOPUH)

Aynutopusi BeOkoH(epeHIHMil. YueOHas ayauropus
JUTs IPOBENICHUS 3aHATHH JICKIMOHHOTO THIIA. Y4YeOHas
ayIUTOpHs U1 TPOBENCHHUS 3aHATHH CEMHHApPCKOrO
TUMa.  Y4yeOHas  ayguTopust i1 KypCOBOTO
1 MPOEKTHPOBAHUS (BBIIOMHEHUSI KYPCOBBIX pPadoT).
VYueGHas ayauTOpHs IS NPOBENCHHS TPYIIOBBIX H
WHIMBUIYAJIbHBIX KOHCYJIBTAIMN Y4eOHast ayauTOpHs
JUIsl TPOBENCHUS 3aHATHH TEKYLIEro KOHTPOIS H
npomexyrodHoii arrecranmu (YJIK-807).

DKpaH TEJICBU3UOHHBIN, IIUPMbI, MPOKEKTOp Ha
MITATUBE. CTOJN  MPENOAaBaTEIbCKUM,  CTYIbs
MpernoiaBaTeNbCKHe, TpaHcnapaHT-TIepeTsHKKa,
CHCTEMHBII OJIOK.

Aynutopusi BeOKoH(epeHIuMil. YueOHas ayauropus
JUTS TIPOBEIICHHS 3aHATHH JIEKIIMOHHOT O THTA. Y yeOHas
ayANTOpUS JJISI TIPOBEJCHUS 3aHSATHH CEMHHAPCKOTO
THma.  Y4yeOHas  aymauTopust 1T KypPCOBOTO
2 MPOCKTHPOBAHUS (BBIIOMHEHUSI KYPCOBBIX pPadoT).
YueOHast ayauTopus Al NPOBEACHUS TPYMIIOBBIX H
VMHIMBUIYaJIbHBIX KOHCYJIbTAlMH Y4eOHas ayquTOpHs
JUIL TIPOBENICHMS 3aHATHUH TEKYIIETO KOHTPOIS M
npomekyroanoi arrecrauuu (YJIK-810).

DKpaH TEJICBU3UOHHBIN, IIUPMbI, MPOKEKTOP Ha
MITATUBE. CTOJN  MPENOAaBATEIbCKUM,  CTYIbs
MpernoiaBaTebCKHe, TpaHcnapaHT-TIepeTsHKKa,
CHCTEMHBII OJIOK.

3 HOMGIIIGHI/IG JUISL CaMOCTOHTeJILHOﬁ pa6OTLI CTYACHTOB. -
(r-401)
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