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1. lleqb ocBOEHMSI AUCUMIIJIMHBI

Lenb OCBOCHMS AWUCHUILIMHBI — (OPMUPOBAHME Yy CTYIEHTOB 3HAHMA OO0 OCHOBHBIX
IIPUHLUIIAX YIPABJICHUS IPOCKTAaMH M BEICHUSA IIPOCKTHOM JIOKYMEHTAllUH, O MOIX0JaX,
TEXHOJIOTUSAX M METOJaxX YIPABJICHHS IPOCKTAMM; IPAKTUYECKUX HABBIKOB B MCIIOJb30BaHUU
CPEICTB IUIAHUPOBAHUS M YIPABIEHUS NPOEKTAaMH B Pa3IMUHBIX OOJACTAX MpOodeccrOoHaNbHON
NEATENBHOCTH.

2. Mecto gucumminnsel B ctpykrype OIIOIT BO
JIMCUMIUIMHBL ¥ TPAaKTUKHA, HAa OCBOCHHHM KOTOPBIX Oa3Wpyercss IaHHAs TUCHUILUIMHA!

«udposas kynprypa», «l[IpoekTHas nesTeIbHOCTH», «['€Hepanust W OIEHKa HJIEU MPOCKTa»,
«IKOHOMHUYECKUE PacCUeThl I MPOEKTOB», «lIpe3eHTarusi MpoekTa», «YMpaBJICHHE KOMaHIOU

poekTa», « OMHAHCUPOBAHKUE NMPOEKTOB» U «YTIPaBJIEHUE TPOCKTAMU».

I[I/ICIII/IHJ'[I/IHI)I W NPAKTUKH, JJI1 KOTOPBIX OCBOCHUC I[aHHOI\/JI JUCHUITIINHBI HGO6XOILI/IMO KakK

npeamecTByomee: «OlEHKa CTOMMOCTH OW3HECAa W YIPABJICHHE pPa3BUTHEM», «YTpaBicHHUE
3aKymKaMu», «YTpaBJIeHHe PUCKaMH B OM3Hece» U «YTIpaBlIeHNe WHBECTUITUSIMU.

3. [lnanupyemble pe3yJabTaTbl 00y4eHu st

dopMupyemMblie U
KOHTpOJIUpYyeMble
KOMIeTeHIIUH
(ko1 1 HAMMEHOBAHUE)

NHauKaTopbl 10CTHKEHU S
KOMIIeTeHITH i
(ko1 1 HAaMMEHOBAHUE)

[Inanupyemble pe3ybTaThl
00y4eHus

[1K-1 - Cnocoben
(hopmyIupoBaTh ComepKaHUE
MIPOEKTA, OMHUCHIBATh
MPOLIECCHI, TOITOTABIIUBATh
OpraHu3alMOHHBIC U
pacrnopsIuTeNbHbIC
JOKYMEHTBI, TPUBJIEKATh U
3¢ (HEKTUBHO HUCTIOIB30BATH
HE0OX0IMMBbIE PECYPCHI,
BBICTPAUBATh JOJITOCPOUYHYIO
CTpaTEeruio YIpaBleHUs,
Pa3BUTHUS U TPOABIKECHUS
MIPOEKTa, B TOM YHCIIE C
HCIOJIb30BaHUEM
COBPEMEHHBIX
MH(OPMALIMOHHBIX
TEXHOJIOTUI

[1K-1.8. Pa3zpabarpiBaeT
OM3HEC-TIPOCKT C TOAPOOHBIM
IPEJICTaBICHUEM CTPATETUH U
3TaroB €ro pa3BUTUS U
pacnpeesieHueM o HUM
HEOOXOIUMBIX PECYPCOB C
MPUMEHEHUEM COBPEMEHHBIX
UH(GOPMAITMOHHBIX
TEXHOJIOTHI

3HaTb: METOIBI U
COBpPEMEHHBIE
WHCTPYMEHTAJIbHBIC CPEICTBA
pa3pabOTKHU U yIpaBJICHUS
MIPOCKTAaMU; & TAKKe
OCHOBHBIE ITOKA3aTeIIH,
WCITOJIb3YEeMbIC JIJIS
000CHOBaHMS MPOEKTHBIX
pElIeHU; CIOCOOBI OIEHKH
3aTpar MPOEKTa U €ro
SKOHOMHYECKOM

s dexTuBHOCTH

YMeTb: pa3pabaTbiBaTh
MIPOEKTHI B COOTBETCTBHH C
UHPPACTPYKTYpOi
MPeINPUITHS; TNIAHUPOBATH U
OpraHU30BBIBATH MPOECKTHYIO
NESITENIbHOCTh B COOTBETCTBUU
CO CTaHJapTaMU 1O
yIPaBICHUIO TPOEKTAMU;
paccuuThIBaTh OCHOBHBIE
TEXHUKO-IKOHOMHUYECKUE
MOKa3aTesH, UCIIOJIb3yeMble
JUISE 000CHOBAHUS MPOESKTHBIX
peleHui




dopMupyemMbie H
KOHTPOJIMpYyeMble
KOMIIeTeHIIUH
(Ko 1 HAaMEHOBaHUE)

NuaukaTopbl 10CTHKEHUS
KOMIIETEeHINii
(ko1 1 HAUMEHOBAHUE)

I[Inanupyemble pe3yJbTaThl
00yueHus

Bnanets: HaBbIKamMu
MIPUMEHEHUSI COBPEMEHHBIX
MH(OPMALMOHHO-
KOMMYHHKAIIHOHHBIX
TEXHOJIOTUH B yIIpaBJICHUHU
MIPOCKTaMU; & TAKXKE
MJIAHUPOBAHUS U OpraHU3aALNH
MIPOEKTHOM IeATEILHOCTD B
COOTBETCTBUU CO CTaHJIapTaMu
YIPABJICHUS TPOCKTAMH U C
y4€TOM 0COOCHHOCTEH

UH(QPaCTPYKTYpPbI
PEIIPUSITUS




4. CTpyKTYypa U coepKaHue TUCHUILIMHBI

®opMbI TEKYy1LEr0

Bun . KOHTPOJIs
. HaumeHoBaHue TeM 3aHATHH OobeMm,
Moayas (pa3aes) | ydaeOHOM . CemecTtp banabl | UHTepakTHB, 4.| (HaAaMMeHOBaHUE
(yueoHoii pa6oThI) u,
padoTbI OLICHOYHOI'0
cpeacTBa)
- Jlek -

Ilp 1 Tectuporanue
[paktudeckas padora Ne 1. Pa3paborka u 5 10 i OT4éT 110 IPaKTUYECKOM
HacTpoiika npoekra. [InanupoBaHue 3agau pabote Nel

Cp 11

Jlex -

Ip 2 TectupoBanue
[IpakTudeckas padora Ne 2. Haznauenue 5 20 ) OT4ér Mo MpakTUYEeCKOi

C pECYpPCOB U paclipesieieHue 3aTpar 10 pabote No2

p
Jlek -
Ip [Ipaktuueckas padora Ne 3. [Ipocmotp u 1 ,,TecmpOBaHHe N
OT4éT MO MPaKTUIECKON
KOPPEKTUPOBKA KaJCHIapHOTO IJIaHa. 5 10 - patore No3
CoxpaHeHHe IUIaHa IPOEKTa. B

Cp 10

Jlex -

Ip 1 TectupoBaHue
[Ipaxtudeckas padora Ne 4. OrcnexuBaHue u 5 10 i OTYET 110 MIPaKTHIECKOH

C YIIpaBJIECHHUE XOOM BBIIIOJIHEHUS IIPOEKTa 10 pabotre Ned

p

Jlek -

Ip 1 TectupoBaHue
[Ipaktuyeckas padora Ne 5. IloaroroBka u 5 10 ) OT4€r 1Mo MPaKTUYECKO
pacrpocTpaHeHue pe3yJIbTaTOB pabote Ne

Cp 10




®opMBbI TEKYyILLEr0

Bug . KOHTPOJIs
. HauMeHoBaHUE TeM 3aHATUM Oo0bem,
Monayas (pa3aes) | yaeOHOM N Cemectp banabl | UHTepakTuB, 4. | (HAaHMeEHOBaHUeE
(yueoHoii pa6oThI) u,
padoTbI OLIEHOYHOI'0
cpeacTBa)
Jlek - T
[Ipaktuyeckas padora Ne 6. [[pumeHenne _ccrnposarue
Hp . 1 OT4&T MO MPaKTUYECKOit
00JIaYHOI'0 CepBHCA IS YIIPABJICHUS KOMaH/IHOM 5 20 - paore Nob
Cp pabotoii o npoekry (Wrike) 20
Jlek HpaK;[I/IHeCKaSI pabora Ne 7. [IpumeHeHune - Tectupopane
IIp OHJIAMH-MHCTPYMEHTA JUIA YIIPABJICHNA 1 5 OTuér no mpakTHYecKon
MPOEKTaMH C OTKPBITBIM UCXOAHBIM KOJAOM 5 0 B paGote Ne7
Cp  |(OpenProject) 20
IIpomexxyTounas 5 0.35 ) )
aTTecTanus
8,65 HWTOroBoe TECTHPOBAHKE
KouTpoms 5 -
(Bompocs! k sK3aMeny)
Hroro: 108 100




5. O0pa3oBaTesibHbIE TEXHOJIOTHH

C uenpio GpopMUPOBaHUS KOMIIETEHIIMA Y CTYJICHTOB B Y4EOHOM IPOIIECCE UCIOIB3YETCS:
TEXHOJIOTHS TUCTAHITMOHHOTO OOyJYCHHUS.

6. MeToauueckue YKa3aHnusd 1o OCBOCHHI0 JTHCHMUITIJIUHBI

W3ydeHne AWCHMIUIMHBI —TPEIyCMAaTPUBACT IPOBEACHUE TNPAKTHUYSCKUX  3aHITHMH,
CaMOCTOSITEIIFHOE WM3YUYCHHE CICIUATBHONW JMTEpaTyphl MO BOMPOCAM IMPOTPAMMEI, 3adaHUN U3
COOTBETCTBYIOIIETO MTPAKTHKYMA.

Buowr camocmosimenvnou pabomul cmyoenmos:

1. noBropeHme mpoliseHHOro y4eOHOrO MarepHana, YTEHHE PEKOMEHIOBAHHOI
JUTEPaTyphl;

2. TOATOTOBKA K MPAKTUYECKUM 3aHATHSIM;

3. paboTa ¢ HIEKTPOHHBIMH HCTOYHUKAMU;

4. noarotoBka K cade SK3aMeHa.

Uzyuenue meopemuueckoeo mamepuana omnpenensercs pabdodeld ydeOHOW IPOrpaMMOM
JTMCIHIUIAHBI, BKJIFOUCHHBIMH B HEe KaJCHJAPHBIM IUTAHOM HW3y4YeHUS JAUCIUILIUHBI U TIEpeUHEM
JUTEPATYPBI, PEKOMEHIYETCS TIPH MOATOTOBKE K 3aHITHIM IIOBTOPUTH MaTepUAIT TIPS IIICCTBYIOIINX
TeM pabouero y4eOHOro IUIaHA, a TAKXKe MaTepHall MPEANICCTBYIOMUX YYCOHBIX TUCIIUTLIINH,
KOTOPBIN CIYXHUT 0a301 M3ydaeMoro paszeiia JaHHOW JUCIUTIUIMHEIL.

Ilpu nooecomosxe k npakxmuueckomy 3ausmuto HEOOXOIUMO WU3YUUTh MaTCPHUANBI JICKIIHH,
PEKOMEHIOBaHHYIO JTUTEparypy. M3ydeHHBIH MaTepual clieayeT MPOaHaIn3upPOBATh B COOTBETCTBHU
C IUTAHOM 3aHSTHS, 3aTeM MIPOBEPUTH CTETICHb YCBOCHHSI COJICPKAHUS BOTIPOCOB.

Ilpu noocomoeke Kk 9K3ameHy CIENyeT PYKOBOACTBOBATHCS IIEPEUYHEM BOIPOCOB IS
MOJTOTOBKH K UTOTOBOMY KOHTPOJIIO 1O Kypcy. IIpu 3TOM HE0O0X0AWMO YSICHHTH CYTh OCHOBHBIX
MOHATUHN TUCIUILTHHEI.

CamocrositenpHas paboTa CTyJICHTOB, IPEXK/IE BCETO, 3aKIF0YATCs B U3YUEHHUH JINTEPATYPHI,
JOTIOJTHUTEIBHOTO MaTepuasia. HeoOxoauMo OBIIaieTh HaBbIKaMK OHOIHOTpagHUUIECKOro MOUCKa, B
TOM YHCIIE B CETEBBIX MHTEpHET-pecypcax, HaydUThCsl COTIOCTABIISATh PA3IMYHbIC TOUYKH 3PCHUS H
OTIPENIENATh METO/IbI HCCIICIOBAHUM.

[Ipenmonaraercs, 4To, CTyICHT JOKEH 03HAKOMHTBCS C PEKOMEHIOBAaHHOM JIUTEPATypPOr U3
OCHOBHOTO CITUCKA, 3aTeM OOpaTHThCS K UCTOYHHKAM, YKa3aHHBIM B OMOIMOTpa)uiIecKuX CIIMCKax
W3YUYEHHBIX KHHT, OCYIIECTBUTH IMOUCK U KPUTHYECKYIO OLIEHKY Marepuana Ha caiitax HTepHer,
cobpaTh HEOOXOAMMYIO HH(POPMAIIHIO.

7. OueHouyHbIe CPpeaCTBA

7.1. IlaciopT OLIEHOYHBIX CPEICTB

CeMecT Koa konTposmpyemoii HaumenoBanue
P KOMIIeTEHIIMHU (MJIM ee YACTH) OLICHOYHOI'0 CpeacTBa
S IK-1 TectupoBanue

OTuéTHl O NPAKTUYECKUM paboTam
Bomnpocs! k 3x3ameny 1-60




7.2. TunoBble 3a1aHUA UM UHbIE MATEPHUAJIbI, HE00X0AUMBbIE /1JIsl TeKYIIero KOHTPOJIsI
7.2.1. TunoBbie NPaKTHYECKHUE 32TAHUS
IIpakTHyeckoe 3aganue 1

3aganus:

[Ipunymaiite OW3HEC-TIPOEKT WM TMOMPOCUTE TEMy TMpPOEKTa Yy IMpernoaaBarensi. B
COOTBETCTBMH CO CBOMM BapWMaHTOM co3jaaiTe ruiaH Microsoft Project, conmepxamuii HazBaHue
IMPOCKTAa U APYruc KIIOYCBBIC CBCACHUWA, HAYAJIBHYIO WJIM KOHCYUHYIO ATy W KaJICHAAPb IMPOCKTA.
CoznaiiTe cMcoK 3a/1a4, OpraHU30BaHHBIN [0 CyMMapHbIM U HOJAPOOHBIM 3a1auaM. Mcnosnb3yiite
BEXM U MOBTOpsitoIrecs 3anaun. M3menure crnucok 3aad. CocTaBbTe KaJeHJApHBIH IJIaH IPOEKTa,
oToOpasuTe ero B BUJIE AUarpaMMsbl ['aHTa: HCHIOIB3YITE B3aUMOCBSI3M MEXTy 3a7jauaMi, YCTAHOBKY
OTpE/IeIEHHON HayaJlbHOM WJIM KOHEYHOM JaThl 3a1ayM, J00aBlieHHE KpaillHEero cpoka 3aJayu.
[IpencTaBuTh IUIaH IPOEKTa B BUJE CETEBOTO rpaduka.

Kputepuu onenku:

1 Oamm - CTyAGHT NPHCYTCTBOBAJ HA 3aHSATHHU, BBIMOJHUI METOIMYSCKHAC YyKa3aHUs
(dbparMeHTapHO;

5 0auioB - CTYJACHT BBITIOJHWI METOJWYSCKHAE YKa3aHHWs HE B TOJTHOM OOBeMe, eCTh
3aMEYaHHus 10 OTUETY,

8 0auIOB - CTYISHT BBIMOJNHSI METOJWYCCKHE YKa3aHWsS B TIOJHOM OOBEMe, HO €CTh
3aMEUYaHus 0 OTUETY;

10 GamIoB - CTYAEHT BBIMIOJHUI METOJMYECKHE YKa3aHUs B IMOJHOM oObeMe, OT4ET Oe3
3aMEeYaHMi, OTBETHI COJICPKATEIbHBIC W TIOJIHbIE, TPUMEHEH TBOPUYECKUM TOMXOJ K BBITIOJHEHHUIO
3aJ]aHUs

IIpakTHYeckoe 3a7aHue 2

3ananusa:

Jlo6aBpTe K CBOEMY IMPOEKTY COTPYAHUKOB, OOOPYJAOBaHHUE M MaTEpHaIbI, OMPEICTUTE
rpaduku paboOThI, a 3a1a4aM Ha3HAYCHBI PeCypchl. BBeauTe CBEACHUS O 3aTparax il PeCypCcoB H
3amau. HazHaubTe 3aTparhl pecypcaM, yCTaHOBUTE (PUKCHUPOBAHHBIC 3aTPAThI, ONPEACIUTE MOMEHT
HA4YUCJICHUS 3aTpaT, IPOCMOTPUTE 3aTPaThl HA PECYpPChI M 33JIa4H M MPOEKT B IIEJIOM.

Kpurepun oueHku:

2 Oamna - CTYIEHT NPUCYTCTBOBAJl Ha 3aHSATHUHW, BBHIMOJHWI METOJUYECKUE YKa3aHUS
(hparMeHTapHO;

10 GaysIOB - CTYIEHT BBINIOJHWI METOJAMYECCKHE YKa3aHHWs HE B TMOJHOM oObeMe, €CTh
3aMEYaHus 10 OTYETY;

16 GayyIOB - CTYACHT BBINOJHSUI METOJMUYECKHE YKa3aHUs B TOJHOM OObeMe, HO €CTh
3aMeuyaHus M0 OTUETY;

20 6amioB - CTYAEHT BBITIOJHUJI METOJMYECKHE yKa3aHUs B MOJHOM oObeMe, oTuéT 6e3
3aMeuyaHuil, OTBETHI COJIEpKAaTEIbHbIC U TMOJIHbIE, TPUMEHEH TBOPUYECKUN MOAXOJ K BHITIOTHEHHIO
3a/laHus

IIpakTHyeckoe 3aganue 3

3aganusa:

N3mennth Macmrad TpoekTa W OTOOpa3WTh OOIIMEe CBEIECHHS O KalleHAApHOM IIIaHe,
MIPOCMOTPETh HAYAJIbHYI0 M KOHEUHYIO JaThl MpoekTa. OnpenenuTs KPUTUYECKUNU MyTh MPOEKTA.
CoznaTth 2 pa3HBIX MPEJCTABICHUS MPOEKTa, UCTIOIB30BaTh (DUIBTP, COPTUPOBKY U TPYIMIUPOBKY



TaHHBIX. I3MEHUTH 3aBUCUMOCTS 33/1a4, YCTAHOBUTH NEPEKPBIBAHNE U 33JCPIKKY 3a/1a4, YCTAHOBUTH
U TPOBEPUTH OTPAHUYEHUS 3a7ayH, YCTAaHOBUTH (PUKCHpPOBAHME UIMTEILHOCTH M MpEpbIBaHHE
3agaun. Co3naTth U yaanuTh 3a1aqy. CoxpaHuTh 0a30BbIi U IPOMEKYTOUHBIH IIJIaH MPOEKTA.

Kputepuu onenku:

1 Gamm - CTyAGHT NPHCYTCTBOBAJI HA 3aHSATHU, BBIMOJHUI METOIWYECKHAE YyKa3aHUs
(bparmeHTapHo;

5 0aoB - CTYICHT BBINIOJHWI METOIMYECKHAE YKa3aHHWS HE B IOJTHOM O0BEME, eCTh
3aMEUYaHus 10 OTUETY;

8 0aUIOB - CTYIEHT BBIMOJHSI METOJWYCCKUE YKa3aHUsS B TIOJHOM OOBEME, HO €CTh
3aMEUYaHus 110 OTUETY;

10 GaymioB - CTYIEHT BBIMOJHUI METOJAMYECKHE YKa3aHUs B IMOJHOM oObeMe, OT4ET Oe3
3aMEUYaHUi, OTBETHI COJICPIKATEIbHBIC U IOJHBIC, IPUMEHEH TBOPUYECKUN IMOAXOJ K BBITIOJHEHHUIO
3a7aHus

IIpakTnueckoe 3axanue 4

3aganus:

CpaBHHTE X011 BBIIOJTHEHUS 33424 C IJIAHOM C IIOMOIIIBIO TipeicTaBienus «/{uarpamma ["anTa
¢ orcnexuBanuem». C IOMOIIBI0 BBEACHUS (PaKTUUECKUX 3HAYEHUW JaT Havyajla M OKOHYAHUS IS
3a/1au MeperylaHupyWTe KaJeHIApHBIA TUIAaH JJIi OCTaBIIEWCS YacTH TMPOEKTa IOCTE €ro
(daktraeckoro Hapymenus. OOHOBUTE XOJ BHITIOJHEHHS 3amauu. OOHOBHTE (HaKTHUECKUE
TPyZIO3aTpaThl 32 MPOMEXYTOK BpeMeHH. CpaBHUTE (DaKTHUECKUE U TIJIAHOBBIC TPYAO3aTpaThl JJIs
0JIHOI1 U3 3a1a4. BBeauTte utorossie pakTudyeckre Tpya03aTpaThl OJHOTO U3 pecypcoB. Onpenenure
octaBIIuecss Tpyno3arparbl. OTKIIOUWTE aBTOMAaTHYeCKOe OOHOBIEHHE (PAKTHUECKHUX 3aTpar 3a
OTIpE/ICNIEHHBI TMPOMEXYTOK BPEMEHH M BBEAUTE HX JJS OJHOTO U3 PECYPCOB BPYUYHYIO.
[IpocmoTpute Tekyiue, 6a30Bble, paKTHUECKHE U OCTaBIIMECs 3aTpaThl mpoekTa. [lepeHasnaubTe
TpYyA03aTpaThl IPYrOMY pECypCy, CO3AalTe 3aIepKKY 3aAa4H.

Kpurepum oueHku:

1 Gamn - CTymeHT NpPHCYTCTBOBAJ Ha 3aHSATUH, BBIMOJHWI METOAMYECKHE YKa3aHHS
(dhparmeHTapHO;

5 Ga)uIoB - CTYACHT BBIMOJHHUI METOJMYECKHE YKa3aHHWs HE B IIOJHOM OOBbeMe, eCTh
3aMeYaHus 10 OTYETY;

8 OaIoB - CTYACHT BBINIOJHJI METOJMYECKUE YyKa3aHWs B IOJIHOM O0beMe, HO €CTh
3aMEYaHus 10 OTYETY;

10 Oa/ioB - CTYICHT BBIMOJHUI METOJWYECKUE YKa3aHUs B IOJIHOM oObeMme, OoT4éT 0e3
3aMEYaHUH, OTBETHI COJICP)KATEILHBIC U TOJHBIC, TPUMEHEH TBOPYECKUN IMOJXOM K BBITIOJTHECHUIO
3aJJaHHS

IIpakTHYeckoe 3a7aHue 5

3amanusa:

W3MeHuTe CTUIb OTPE3KOB JUIS BBINOJHEHHBIX 3aaad. M3mMeHuts opmaTHpoBaHue TEKCTa
BCEX 3a/lauy KaTeropuM KpUTHUYeCKHe 3afauyd. V3MeHuTe QopMmartupoBaHME TEKCTa s JaThl
3aBepIleHUs 3ana3jpiBatomeit 3agauu. Jo6aBbTe Ha3BaHMs, HOMEpa CTPaHMI U JPYrUX CBEICHUH O
[IPOEKTE Ul Ie4aTH NaHHBIX Ipoekra. [IpocMoTpuTe KaneHAapHBIN IUIaH IPOEKTa B PEKHUME
«IIpenBapuTenbHBI POCMOTP», U3MEHUTE OPUEHTALMIO U pa3sMep CTPaHULl, OTPEAAKTUPYHTE
BEPXHHUE U HIKHUE KOJIOHTUTYJIBI U JlereHny. Co3aiiTe [Ba CTaHJapTHBIX OTYETA, OJIMH U3 KOTOPBIX
otuet «Jlena nmo ucnomHutensiM». Coznaiite myOnukanuoo gaHHBIX B popmate HTML - nanpumep
«Criucok 3amay BepxHero ypoBHs». Cosznaiite myOnMkanuio JaHHBIX B rpadguueckoM (opmare B
BUJIE CTaTHYECKOTO0 PUCYHKAa M B BeO-cCOBMECTMMOM (aiijioBoM ¢opmare Ui HUCHOJIb30BAHUS B



Wutepuere. CkonupyiiTe MpencTaBieHHe B BUEC M300paXKeHUs! MOJHOCTHIO M YaCTUYHO, BBIICIIHB
HEOOXOAUMBIH (hparMeHT.

Kputepuu onenku:

1 Gamm - CTyAGHT NPHCYTCTBOBAJI HA 3aHSATWHU, BBIMOJHUJ METOIMYECKHAC YyKa3aHUs
(bparmeHTapHo;

5 0auioB - CTYJACHT BBINIOJHWI METOJAMYECKHAE YKa3aHWsS HE B TOJTHOM OOBEMe, eCTh
3aMEUYaHus 110 OTUETY;

8 0aUIOB - CTYIEHT BBIMOJHSI METOJWYCCKUE YKa3aHUS B TIOJHOM OOBEMe, HO €CTh
3aMEUYaHus 10 OTUETY;

10 GaymIoB - CTYJAEHT BBIMOJHUI METOJAMYECKHE YKa3aHUs B IMOJHOM oObeMe, OT4ET Oe3
3aMeUYaHUi, OTBETHI COJICPIKATEIbHBIC U IOJIHBIC, TIPUMEHEH TBOPUYECKUIN IMOJXOJ K BBITIOJHCHHIO
3a7aHus

IIpakTHyeckoe 3aganue 6

3aganus:

B cooTBeTCTBMM CO CBOMM BapHaHTOM CO3[aiTe NPOeKT B oOmaunom cepBuce Wrike,
CO3/aiiTe CIIHUCOK 3a/1a4, COCTaBbTE KaJIeHAAPHBIH IJIaH IPOEKTa, 0TOOpa3HUTe €ro B BUJE AUATPAMMBI.
JloGaBbTe K CBOEMY IPOEKTY COTPYAHHMKOB, 0OOpPYAOBaHME W MaTEpUajbl, ONpeAeTuTe rpapuku
paloThl, a 3a7auaM Ha3HAYEHBI pecypchbl. BBeanuTe cBeleHus O 3aTpaTax Uil PeCypcoB M 3ajad.
Ha3naubTe 3arparel pecypcaMm, YCTaHOBUTE (GUKCHUPOBAHHBIE 3aTparbl, ONPEACIUTE MOMEHT
HAYUCJIEHUs 3aTpaTr, IPOCMOTPUTE 3aTpaThl Ha Pecypchl U 3alaud U NMpoekT B uenom. Odopmure
MIPOEKTHYIO JTOKYMEHTALMIO.

Kpurepun oueHku:

2 Gayuia - CTy[IeHT MPUCYTCTBOBAJI Ha 3aHSATHUH, BBITOJHUI METOMYECKIE YKa3aHHS
(dbparmeHTapHo;

10 6amos - CTYACHT BBIINNOJIHUII METOAUYCCKHUE YKa3aHUA HE B IIOJTHOM O6’beMe, CCTh
3aMCyaHusA 110 OT‘IéTy;

16 6amoB - CTYACHT BBITOJIHATI METOJUYECKHUE YKa3aHUA B IIOJTHOM O6’beMe, HO €CTb
3aMC4yaHMs 110 OT‘léTy;

20 6am10B - CTYACHT BBIINOJIHUJII METOANYCCKHUEC YKAa3aHUSA B IIOJTHOM 06’beMe, oTuér 0e3
SaMeanHﬁ, OTBCTBI COACPIKATCIIbHBIC U ITOJIHBIC, HpI/IMeHéH TBOp‘ICCKI/Iﬁ IoAxoJd K BBIIIOJTHCHHUIO
3aJaHusA

IIpakTHuyeckoe 3aganue 7

3aganusa:

B cooTBeTcTBUU CO CBOMM BapHaHTOM CO3/aiiTe MPOEKT Ha 0aze OHJIAWH-MHCTPYMEHTA C
OTKPBITBIM UCXOAHBIM KoJioM (OpenProject), cozmaiite Ciucok 3a/1a4, COCTaBbTE KaJeHIapHbBIHN IIIaH
MpPOeKTa, OTOOpa3uTe ero B BuAe auarpammbl. JloOaBbTE K CBOEMY MPOEKTY COTPYIHUKOB,
obopynoBaHWe W MaTepHalbl, ompenenure rpagukud paboThl, a 3aJadaM Ha3HAYEHBI PECYPCHI.
BBeaute cBengenus o 3aTpartax [ig pecypcoB u 3aaad. HazHaubTe 3aTpathbl pecypcam, YCTaHOBHUTE
(uKcHpOBaHHBIE 3aTPAThl, OMPEICIUTE MOMEHT HAYHCIEHUS 3aTpaT, MPOCMOTPHUTE 3aTpaThl Ha
pECYpCHI U 3a1a4u U POeKT B 1esioM. OhopMuTe TPOSKTHYIO TOKYMEHTAIIUIO.



Kpurepun onenkn:

2 Oamna - CTYAEGHT NPUCYTCTBOBAJI HA 3aHSATHH, BBIMOJHWI METOJWYECKUE YKa3aHHA
(dparmeHTapHo;

10 6amioB - CTYACHT BBIMOJHMAJI METOJMYECKHE YKa3aHWsS HE B TOJHOM O0beMe, eCTh
3aME€4aHus 110 OTYETY;

16 6amioB - CTYOEHT BBINOJHSAJI METOJWYECKHE YKAa3aHWSA B IOJHOM OOBeMe, HO eCTh
3aMEUYaHus 110 OTUETY;

20 6aIoB - CTYIEHT BBINOJHHIJI METOAMYECKHE yKa3aHHsS B TOJHOM o0beMe, OoT4éT 0e3
3aMeyaHuil, OTBETHI COJAEPKATEIbHBIE U MOJHbIE, TPUMEHEH TBOPUECKUN MOJXOJ K BBIIIOJHEHHUIO
3a/laHus

7.2.2. TunoBble BONMpPOChl K3 OaHKA TeCTOBbIX 3aJaHMii [JIi HMTOrOBOIrO
TEeCTHPOBAHUS

1. ConepxaHue npoexTa:

a) WMeeT 3HAUYCeHHUE B HaYaJIe MPOEKTa,

0) B OCHOBHOM YIIpaBJsieTCsl MPOLIEAypaMH YIpPaBIEHUS U3MEHEHUSIMU BO Bpems (pasbl
HCIIOJIHCHUSA IIPOCKTA,

B) JOJDKHO YIPaBISATbCS U KOHTPOJIMPOBATHCS, HAuMHas ¢ (a3bl onpeaeNeHus] KOHLIENIUN
MIPOEKTa JI0 3aBEPIICHNS;

r) OOBIYHO HE CTOMT BHMMAHHUS IOCJIE€ TOrO, KaK KOHTPAKT WU JAPYroll aBTOPU3YIOUIUI
MIPOEKT TIOKYMEHT ObLT 0400peH.

2. 3aKOHYEHHOE M WCUCPIIBIBAONICE ONKMCAHHWE IMPOJYKTa SBISETCS O00S3aTCIBHBIM IS
pa3paboTku jnokymeHTa «CojaepikaHue, IETU W Pe3yiIbTaThl MPOEKTa». DTOT JAOKYMEHT JOJDKEH
BKJIFOYATh BCE, KPOME CIICYIOMIETO:

a) J0CTAaTOYHO JICTAIM3UPOBAHHOE ONHCAHHWE, HEOOXOAMMOe JUIS  JAITBHEUIIETo
TUTAHUPOBAHUS;

0) JIeTanbHBIN OOKET U onMcaHue (YHKIIMOHATBHOCTH,

B) B3aUMOCBS3b MKy MPeIaraeMbIM IPOIYKTOM/yCAyroi U MOTPEOHOCTIMU OM3HECa;

I') COOTBETCTBHE CTPATEIMUCCKUM KOPIIOPATHBHBIM IICIISIM.

3. Bac nonpocuinu noAroToBUTh OTYET BHICIIEMY PYKOBOJICTBY O XO/J1€ HCIIOJTHEHHSI TPOEKTA.
Bbl morotoBUTE 111 BHICTYIUICHUS

a) HUEpapXUYECKYIO CTPYKTYpy paboT;

0) auarpamMmy UCHOJHEHUS KOHTPOJBHBIX TOUYEK;

B) nuarpammy ['anra;

T) CEeTEBYIO IUarpammy.

4. DKcrepTHbIE METOJbl aHallM3a PUCKa MPEUMYIECTBEHHO HCIOJB3YIOTCS B TOM Clydae,
eCIIu:

a) B pealu3alliy MPOeKTa MPUHUMAIOT YYaCTHE TOCTATOYHO OTBITHBIE CIICIIMATTUCTHI;

0) JocTymHas AJs aHanu3a HHGOpMaIUs He SBISETCS B JOCTATOYHOW CTETIEHH PeTIeBaHTHON
U penpe3eHTaTUBHOM;

B) IMpPOBEIEHHUE IKCIIEPTURHI ABIsIETCs Ooiee 23PPEKTUBHBIM (IO CPOKAM HIIU CTOUMOCTH);

I') CyIIECTBYeT 0oJiee YeM OJMH BapUAHT MPOEKTA.

5. OxoH4aHHe KXo a3kl MPOEKTa ONMPEIENIIeTCs 3aBepIIeHNeM OJHOH (-1UM) miu Ooee:

a) 3ajnad;

0) KITIOYEBBIX COOBITUN (KOHTPOJIBHBIX TOUYEK);

B) TMOJy4E€HHEM U3MEPUMBIX PE3YyJIbTaTOB;

I') JKH3HECHHBIX IIHKJIOB.



6. basuc - aT0:

a) YpPOBHHU IIOKa3aTesel, 10 OTHOLIEHUIO K KOTOPBIM BEIETCS KOHTPOJb U PETYIUPOBAHUE
IIPOEKTA;

0) (¢uKCHpOBaHHbIC 3HAYCHUS TUIAHOBHIX MIOKA3aTeNeH;

B) TepBOHAYAIBHBIN TUIAH JUIA MTPOEKTA, MaKeTa padoT WK OTACTHHON pabOTHI;

I') YTBEP)KICHHBIN IUIaH MPOEKTA TUTIOC WIM MUHYC JOIYCTUMBIE OTKJIOHEHHUSI.

7. B Kakoi U3 CIAEAYIOMIMX JOKYMEHTOB BKIIFOUYEH IJIaH IO YIPABJICHUIO COJACPKAHUEM:
a) IUIaH MPOCKTA;

0) uepapxuyeckas CTpyKTypa padoT;

B) nokyMeHT «CojeprkaHue, 1IeJU U pe3yibTaThl MpoekTay (Scope Statement);

I') MPOEKTHbIE CIeLUPUKAIIIH.

8. busHec-1aH mpoekTa - 3To:

a) OCHOBHOHM JOKYMEHT, NMPEACTaBIsEMbIiI HHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTKOI
¢dopme, B OOLIECHIPUHATON MOCIIEOBATEILHOCTH PA3/EIOB HM3JIaraloTcsl TJIaBHbIE XapaKTEPUCTHKU
MIPOEKTA;

6) noApoOHBIH MIaH-rpadUK BHIMOJIHEHUS TPOEKTA;

B) IUJIaH ONTUMHU3ALUHU JOCTHKEHUS TIOCTABJICHHON LEeJH;

I) IUJIaH MEPONPUSATUI ONEPATUBHOMN AEATEIbHOCTH.

9. MOHUTOPHHT ITPOEKTA - 3TO:

a) HW3MEHEHHUs, BHOCHMBIE [l IPUBEICHUS MPOTHO3a BHINIOJIHEHUS IIPOEKTa B COOTBETCTBUE
C TJIaHOM;

0) mporecc cObopa, aHaIM3a AAHHBIX, MPEJACTABICHUS OTYETOB IO BBIMOJHEHUIO MPOECKTA,
O0OBIYHO B CpPaBHCHUHM C IUIAHOM, M, TPU HEOOXOJWMOCTH, BBIPAOOTKH KOPPEKTUPYIOIIHNX
BO3JCHUCTBUM;

B) H3MEHEHMs CUCTEMBbI IPHOPUTETOB U IJIAHUPOBAHUS MTPOEKTA;

I) CHCTEMa OIEPEeKarolero BO3eCTBYSI Ha KIIIOUEBBIE MTapaMeTPhl IPOEKTA.

10. Kputnueckas paboTa - 3T0:

a) paboTa, KOTOpas JISKUT HA KPUTUYECKOM IyTH U UMEET HYJIEBOH pe3epB BPEMEHH;

0) pabota 0e3 JIOTHUECKHUX MOCIICI0BATEICH;

B) paboTa ajs OTCIEeKMBAHUA 3aBeplIeHUs (Pa3bl MPOEKTA;

r) KpuTepuili otOopa paboOT WM PECypcoOB, KOTOPBIA MPOBEPSIET yIOBJIETBOPSET JH IOJIE
3aMKcy 3aJIaHHOMY YCJIOBHIO.

11. 3aBucHUMOCTh MEXy IByMsl paboTaMu npoekTa thmna «Oxondanue — Havano»:

a) mpemuiecTByromas pabota IODKHA 3aKOHYUTHCS 10 TOTrO, Kak HOCHenyromas padoTa
MOYKET HAYaThCs;

0) mpenmecTByoONas padoTa JOJHKHA 3aKOHUYUTHCS JI0 TOTO, KaK 3aKOHUUTCS TOCIIETYIOIIast
pabora;

B) Tmoclenyromas pabdoTa JOJDKHA 3aKOHYMTBCS [0 TOTO, KaK HayHeTcs paboTa
KPUTHUYECKOTO TYTH;

I) KOJHMYECTBO pabovero BpeMEHU MEX/Y paHHEH JaToi KOHIA U TIO3HEH aToi Havyana.

12. YkakuTe MEeTO]] OIICHKU B MIEPECMOTpa NPOTPaMMBbI:

a) METOJ| CETEBOr0 aHan3a, KOTOPBIA MCHOJB3YETCS Uil OLEHKH IPOJOJIKHTEIHLHOCTH
MPOEKTA;

0) MeTOJ ONTUMH3ALUKN KPUTUIECKUX OTKIOHECHHIA;

B) METO/JI SKCTPAIOJISIIUH TPEHJIOB;

r) PERT.



13. YcraB npoekra - 3T0:

a) TPOOHBIN IIaH-TPa(UK BHITOIHEHUS TPOEKTA;

0) KOpPHOPaTHUBHBIN CTAHIAPT C KIFOYEBBIMH [TapaMeTpaMH MPOEKTa;
B) IPUMEPHBIN IJIaH TOCTUKEHUS IOCTABJICHHON LEIIN;

r) Ou3Hec-IUIaH MPOEKTa.

14. CBOOOIHBII pe3epB BPEMEHH - 3TO:

a) KOJIMYECTBO JHEH, HA KOTOPOE MOKET OBITh 33aJepKAHO HAYAJO BBHITIOJHEHUS ONEPaAIIH
0e3 3a/IepKK1 Havalia JIto00i MHON OTepaIiuy 1Mo MPOEKTY;

0) nepuo] IJIaHUPOBAHUS IPOEKTA;

B) HMHTEPBAJI BPEMEHH JI0 OKOHYAHHUS TIPOCKTA;

I') BpEeMEHHas pa3HUIla MEX]y 3aIUIAHUPOBAHHBIMH JTaTaMU U (PAKTUIECKUMHU.

15. YnpaBneHue BpeMEHHBIMU [TapaMeTpaMH MPOEKTa - 3TO:

a) COBOKYITHOCTh TIPOIIECCOB, HEOOXOMUMBIX [UIsi OOecreueHuss CBOEBPEMEHHOTO
3aBEpILEHUS MMPOEKTA;

0) ompezaeneHne padOT, OIEHKA MPOJOJDKATEILHOCTH padoT, pa3paboTka M KOHTPOJb
KaJICHIapHOTO TIJIaHa;

B) cHCTeMa IUITAHMPOBAHUS i OTYETHOCTH BPEMEHHBIX ITapaMeTpax BHITIOJTHEHUS padoT;

T') OIEepaIMOHHOE IJIAHUPOBAHNE KOHTPOJIBHBIX COOBITHH MPOEKTA.

16. Ins dero co3gaercs CTPYKTypa, KOTOpash CTABUT B COOTBETCTBUE OPraHU3alMOHHOMN
ctpykrype npoekta (OBS) ctpykrypHyo aekommno3unuio padot (WBS):

a) Ui CO3JIaHWsS HOBOW OPraHU3AIMOHHOW CTPYKTYpPBHI YIpaBJEHUS, B KOTOpOM
MOApa3IeNIeHNs OPraHU30BaHbl IO MPOEKTHOMY IIPUHIINILY;

0) 1a ompeneneHHs MOJTHOMOYMN PYKOBOJICTBA M HCIIOJHUTENEH Ha COOTBETCTBYIOIIMX
YPOBHSIX;

B) Ul pacrlpeesieHus OTBETCTBEHHOCTH I10 MPOEKTY;

r) Ui rpauecKkoro mpeacTaBIeHUs MPOEKTa.

17. KoHTpOJIb HCTIOJIHEHUS TPOEKTA - 3TO:

a) COBOKYITHOCTH IIPOILIECCOB, O0OECIEUYHBAIONINX CBOEBPEMEHHBIE COOp, HAKOIUICHHUE,
pacrnpocTpaHeHue, XpaHeHUe U MOCIeyolee UCIOIb30Banne HHPOPMaIIUU MPOEKTa;

0) KOppEeKTHPOBKa MapaMeTPOB YIPaBICHUYECKON OTYETHOCTH;

B) KOHTPOJb 32 BBIMOJIHEHUEM IIPOEKTa U BHECEHHE HEOOXOJUMBIX U3MEHEHHIA;

I') CHCTEMa OIEePEeKaroIero BO3ICHCTBHSI Ha KIIOYEBBIC MTapaMeTPhl IPOEKTA.

18. YnpaBieHue n3MeHEHUIMHU TPOEKTA - 3TO:

a) COBOKYITHOCTb ITPOIIECCOB, CBSI3aHHBIX C 00ECIICUeHNEM 3aIIUThI TPOEKTa OT BO3ZMOYKHOTO
HEraTUBHOTO BIUSHUS BHEIIHUX U BHYTPEHHUX (DaKTOPOB;

0) KOppPEeKTUPOBKA BPEMEHHBIX U CTOMMOCTHBIX MTapaMETPOB MPOEKTA;

B) W3MEHEHHs], BHOCUMBIE JIs TIPUBECHUS IJIaHa BBIMOJTHEHUS TIPOEKTa B COOTBETCTBHE C
TJTAHOM;

I') W3MEHEHHs], BHOCMbIE B 0a30BbIi TJIaH MIPOEKTA.

19. Bexa - 3T0:

a) Jara, TOTIOJHUTEIHHO Ha3HAUEHHAs MOJIb30BaTeNeM s MO3UIMOHUPOBAHUS pabOTHI BO
BPEMEHH;

0) paboTa ¢ HYJIEBOH HNIUTENHLHOCTHIO, 3HAUUTEILHOE COOBITHE B TPOEKTE, OOBIYHO
3aBEpPIICHUE WK JOCTHKEHHUE OJTHOTO U3 OCHOBHBIX PE3yJIbTaTOB;



B) 3aBepiieHHEe paboT MO TPOEKTy MPH JOCTHKEHUHM 3aIUIaHUPOBAHHBIX PE3yIbTAaTOB,
BKJIFOYAs pa3pellieHre BCEX CIIOPHBIX BOIIPOCOB;
I') DJIEMEHT MPOEKTa, O0BEAUHSIOMNN Pa0OTHI HITH TTAKET PaboT.

20. XKXu3HEeHHBIN HUKI IPOEKTA - 3TO:

a) IMPOMCXKYTOK BpPCMCHU MCIKAY MOMCHTOM IIOSABJICHUA IIPOCKTA W MOMCHTOM €TI0
JJUKBU AN,

0) HaOoOp mocienoBaTEeNbHBIX (a3 MPOEKTa, Ha3BaHUE M YHUCIIO KOTOPBIX OMPEICIISIeTCS
NOTPEOHOCTAMH KOHTPOJISI OPTaHU3AIH, yIaCTBYIOIINX B IIPOEKTE;

B) pa3paboTKa JOKyMEHTAJIBHOTO MPEACTABICHUS U TIOATBEPXKICHHUS IPEIMETHOM 00IacTH,
KOTOpOE BKJIFOYaeT 000CHOBAaHHE MPOEKTA, OCHOBHBIE PE3YIbTATHI, IIENIN U 3a/1a4d IPOCKTa;

I) Hepapxuyeckas CTPYKTypu3alus pabOT NpoeKTa, OpPUEHTHPOBAHHAs Ha OCHOBHbBIE
pe3yIbTaThI MPOEKTA.

7.3. OueHovHble CpeacTBa IS NMPOMEKYTOUHOIN ATTEeCTAIMM O UTOraM OCBOEHHS
AUCHMILINHBI

7.3.1. Bonnpochl K NPOMEKYTOYHOM aTTecTalun

Cemectp 5
Ne ni/m Bomnpocsl Kk 3k3amMeHy
1 [TonsaTue nmpoexra.
2 [Ipu3naku mpoekTa: HaMpaBiICHHOCTh HA JOCTHXKEHHE IeNiel, KOOPIMHHUPOBAHHOE

BEITIOJTHEHUE, OTPAHWYCHHAS POTSHKCHHOCTh BO BPEMEHH, YHHKAJIbHOCTb.
3 Knaccudukanust mpoekTos.

4 Knaccudukanus mpoektos 1o chepam AsITEIHHOCTH

5 Knaccugukanus npoeKkToB 1o pasMepHOCTH

6 Kiaccudukanus mpoekToB 1o npeaMeTHOr 001acTi

7

8

9

Kraccudukarust mpoeKToB MO AIUTENBHOCTH U 110 CTETICHH HOBU3HBI

JKU3HEHHBIN UK NPOEKTA.

OcoOeHHOCTH KU3HEHHOTO IIMKJIa IPOEKTOB 110 pazpadoTke MC.

10 VYrpaBiaeHue mpoeKTOM.

11 VcTopus ynpaBieHus NpoeKTamu.

12 | Ilpouecchl ynpaBieHus IPOSKTaMHU.

13 | YnopaBienue mpoeKTaMu IO MpoLeccaM IUIAaHUPOBAHUS, MOJATOTOBKH K BBIIIOJIHEHHIO,
BBINIOJIHEHUE, KOHTPOJIb, aHAJIN3, YIPABJISIONINE BO3/ICHCTBUSL.

14 | YnpasieHnue npoeKTaM Ha OCHOBE I'PYNIIMPOBKH MPOIECCOB MO 00JIACTAM 3HAHUIA.
15 VYnpasnenue npoekramu B Microsoft Project. OcHoOBHBIE BO3MOKHOCTH.

16 TpeyroasHuk npoekra B Microsoft Project: Bpemsi, ieHbIH, 06JaCTh OXBaTa.

17 | Crparerus npoekra: IeJH, IpeJIoKeH s, OrpaHUYeHHs], 00JacTh OXBaTa.

18 | OcHoBHble pyHkunu Microsoft Project.

19 Cetesble rpaduku B Microsoft Project. Onpenenenre KpUTHYECKOTO MyTH.

20 | Hasznauenue pecypcoB B Microsoft Project.

21 | BBon 3atpat B Microsoft Project.

22 Co3zlanue 0T4ETOB M DKCIOPT JaHHBIX B Microsoft Project.

23 | OrcnexuBaHue U ypaBJIeHUE XOJIOM BHITIOJIHEHHUS MPOEKTA MO 3aa4aM.

24 | OrcnexuBaHue U YIPaBJICHUE XOJIOM BBIIOJIHEHUSI IPOEKTA 110 pecypcam.

25 | OrcnexuBaHKe U YIPABJICHUE XOJIOM BBIMOJIHEHUs MPOEKTA IO 3aTpaTaM.




Ne i/

BOHPOCLI K 9K3aMEHY

26 MeTobl CeTeBOTro IJIAHUPOBAHUS U YITPABJICHUSI.

27 MeTo 1 KpUTHUECKOT0 NYTH

28 | Meton ananusa u ouenku nporpamm PERT

29 [InanupoBanue 3a1a4.

30 Jmarpamma ["anTa.

31 | B3ammocBs3p 00bEMOB, IPOJOIKUTEIEHOCTH M CTOUMOCTH padoT.

32 CereBoe npecTaBIeHHE TIpoeKTa. Mojens ayra-padora.

33 | CereBoe npencraBienue mpoekra. Moeins yzen-paboTa.

34 Ornpezenenne KpUTUUECKOTO MYTH B MOJIENH JIyra-padoTa.

35 | PesepBbr Bpemenu. OmpeneneHne pe3epBOB BPEMEHH: CBOOOIHBIN pe3epB, MOJHBIN

€3€pB, HE3aBUCHUMBIN PE3€PB, TAPAHTUPOBAHHBIN PE3EPB.

36 | YmpaBneHHe CTOMMOCTBIO IPOEKTA.

37 | 3aBUCHMOCTH CTOMMOCTH OTIEpAIMH OT €€ MPOJIODKUTEIHHOCTH. TOYKa HOPMAIBHOTO,
pesknma. Touka MHTEHCHBHOTO PEKHMA.

38 CoxpamnieHre TMPOJODKUTEIFHOCTH — BBITIOJHEHHUS TPOEKTa TMPH  MHHHUMAIIBHO
BO3MOJKHBIX 3aTpaTax

39 | YmpaBneHwe CTOMMOCTBIO TIPOEKTa TPH  KCIOJB30BAaHMHM METOJIa  CETEBOTO
rianrpoBanusg PERT.

40 Pucku npoexra. Knaccudukanus pruckos.

41 YrpapieHue puckaMu MpoeKTa.

42 | busHec muaHWpOBaHUE U YIPABJICHUE TIPOCKTAMH.

43 Pa3paboTka Owu3HEcC-TIJIAHOB C TOMOIIBIO  CIENUATU3UPOBAHHBIX MPOTPAMMHBIX
CPEACTB.

44 VYrpaBneHue mpoekTaMu B 00JIaUHbIX CEPBUCAX.

45 | Ucmonb3oBanue Wrike B yripaBieHHH TPOEKTaMH.

46 [IprumeHeHne OH-JIaiiH TPWIOXKEHUH U1 YIIPaBJICHUS MPOCKTaMHU.

47 OpenProject u ero 0cCOGEHHOCTH.

48 OpenProject u Microsoft Project cxojacTBa u pasnuuus

49 OcnoBuble auarpammel OpenProject.

50 OtuéTsl 110 TIpoeKTy, hopmupyemoic B OpenProject.

51 HNuTterpupoBanHas nHGOPMAIMOHHAS CHCTEMa

52 | IlnanupoBaHue ynpaBJICHUs PUCKAMHU.

53 | MHdopmManmoHHbIe TEXHOJIOTUN YIPABJICHUS TPOCKTAMU

54 | IlpoekTHass u OIEpalMOHHAS JEATEIBHOCTh. (DYHKIIMOHAIBHOE U MPOCKTHOQ
yIpaBJICHHUE

55 MeHeHKMEHT KauecTBa IMPOEKTA.

56 CraHJIapThl yIpaBJICHUS] KAYECTBOM

57 | TlonstHe 0 KBAIMMETPHH U €€ UCTIOJIH30BAHUE B MPOCKTHOMU JICATEIILHOCTH

58 Ceprudukanys npoIyKIuu NpoeKTa

59 dopmMupoBaHUE U pa3BUTHE KOMaH bl TPOEKTa

60 | Opranuzauus 3¢GeKTUBHOMN AEATEILHOCTH KOMaH bl POEKTa

7.3.2. Kputepuu U HOPMbI OLIEHKH



dopma

NpoBeeHNsl
Cemectp N Kputepuu u HOpMBI OLIEHKHU
NMPOMEKYTOYHOM
aTTecTaluu
DK3aMeH (o «OTIUIHO» Crynent HaOpan 80 u Ooiee
5 HAKOITUTEIIBHOMY 0aJJIOB MO  HAKOMHUTEIBHOMY
pEUTHHTY) pEUTHHTY
«XOPpOILIO» Crynent Habpan ot 60 no 79

0aJuIoB 1O  HAKOIUTEIbHOMY
pEUTHHTY

«YIOBJIETBOPUTEIILHO»

Crynent Habpan ot 40 mo 59
0aJuIoB MO  HAKOIUTEIbHOMY
pEUTHHTY

CHECYHOOBJICTBOPHUTCIBHO»

Crynent HaOpan 39 u MeHee
0aJuIoB MO  HAKOIUTEIbHOMY
pEUTHHTY




8. Y4eOHO-MeTOAN4YeCcKOe U MH(pOpMaLHOHHOE o0ecTieYeHne M CIMIIJIMHbI

8.1. O6s13aTesibHAs TUTEpPATypa

Tun (yueOHuk, yuedHoe

KoauyecTtBo B

Ne nocodoue, yae0Ho- HAY4HO
ABTOpBI, COCTABUTEIHN 3arJiaBue (3arojioBoK) TI'ox n3nanus
n/n METOJAUYECKOe mocooue, oudanoTexe /
NPAKTHKYM, Ap.) HaumenoBanue 36C
1. | boponuna JI.H., Cenyk 3.B. OCHOBHI yIIpaBIIEHUS IPOCKTAMHU ydeOHoe mocooue 2017 3BC
"ZNANIUM.COM"
2. Kynpsieues E.M. Microsoft Project. Mero sl ceTeBOTrO NpakTUYeCcKoe ocooue 2018 3BC
TJIAHUPOBAHUS U YIIPABICHUS "ZNANIUM.COM"
3. CgetnoB H.M., CgetiioBa NubopmanmoHHbIe TEXHOJIOTHN yaeOHoe mocodue 2020 3BC
I'.H. YIPABJICHUS TPOCKTaAMHU "ZNANIUM.COM"
8.2. lonoiHMTEILHAS JIUTEPATYypPa
Tun (y4eOHUK, ydeOHOE Kosun4yecTBo B
Ne nocoodoue, yueOHO- HAY4YHOM
ABTOpBI, COCTABUTEIHN 3ariaBue (3aroJioBOK) I'ox n3nanus
n/n MeToAnYecKoe mocooue, ouoaunortexe /
MPAKTHKYM, JP.) HaumenoBanune DbC
1. INomoBunibiHa M. B. HNudopmanrioHHbIe TEXHOJIOTHH B yaeOHoe rmocodue 2016 ObC «IPRbooks»
YKOHOMUKE
2. Nneuna O.H. Meronosiorust ynpaBieHUs! TPOECKTaMU: MOHOTpadus 2019 OBbC
CTAaHOBJICHUE, COBPEMEHHOE COCTOSIHHE H "ZNANIUM.COM"
pa3BUTHE
3. Jluxtenmrelin B.E. NudopmanrionHbie TEXHOIOTUH B OM3HEcCe yueOHoe mocodue 2018 OBC «IPRbooks»




8.3. Hepeqeﬂb HpO(l)e(:CI/IOHaJ'IbHLIX 0a3 JAHHBIX " I/IH(l)OpMaIII/IOHHLIX ClIpaBOYHBIX CUCTEM

— Koncynbsrantllnioc — Pexum gocryna k xxypH.: http://www.consultant.ru/

— Tapant.PVY [DOnekrponHslii pecypc]| : MH)OPMAMOHHO-TIPABOBOM MOpTal —
Pexxum moctyna k xxypH.: http://www.garant.ru/

— Scopus  [DOnexkTpoHHBIM  pecypc] : pedepatuBHas ~0aza  JaHHBIX.
— Netherlands: Elsevier, 2004— . — Pexxum gocTyna : scopus.com. — 3arii. ¢ 9kpaHa. — S13.
pYyC., aHTL.

— Elibrary [DnextponHbIii pecypc] : Hay4yHas S3JCKTpOHHas OuOnMoTEKa. —
Mockga : HOb, 2000— . — Pexxum noctyna : elibrary.ru. — 3ari. ¢ skpana. — S3. pyc., aHr.

8.4. IlepeueHb MPOrPaMMHOr0 o0ecmeYeHu st

Ne Hanvenopanne IO PexBu3uTHI Aorosopa
n/n (nara, HOMep, CPOK AeMCTBHUA)
1 Windows Jorosop Ne 690 ot 19.05.2015r., cpok AeHCTBHsI - OECCPOUHO
2 Office Standart Horosop Ne 690 ot 19.05.2015r., cpok JeicTBUs - GECCPOUHO;
Jorosop Ne 727 ot 20.07.2016r., cpok ASHCTBHSI - OECCPOUHO

8.5. Onucanue marepuaIbHO-TEXHUYECKOH 0a3bl, HEOOXOAMMON IJIsl OCYLIECTBJICHHUS
00pa30BaTeIbHOIO NPOLECca 10 JMCHUIIMHE

HaumeHoBaHue 000pPy10BAHHBIX Y4EOHBIX
Ka0OMHETOB, JIa0opaTopuii, MACTEPCKHUX H JP.
Ne | 00beKTOB IS IPOBEACHUS MPAKTHYECKUX U
n/m | J1a00paTOPHBIX 3AHATHI, MOMeIIeHU I /151

CaMOCTOSITE/IbHOI pa0doThI 00y4ar0 M XCH

(HOMep ayIuTOPHH)
Aynurtopus BeO-koH(pepeHIuid. YueOHas ayqutopust st | DKpaH TEICBU3HOHHBIH, IUPMa, IPOKEKTOP Ha
OPOBEACHUSI 3aHATHH JICKIMOHHOTO TUMA. Y4eOHas | LITATHBE. CTOJ MPEMOAABATENbCKHUIMA, CTYII
ayouTopHsl UL IPOBEACHWs 3aHATUH CEMHUHAPCKOrO | MPEroaaBaTelIbCKHi, TPaHCIapaHT-NePeTsIKKA,
THma.  YdeOHas ~ aymuropus UL KypCOBOIO | CHCTEMHBIH OJOK .
1 MIPOEKTUPOBAHUS  (BBIIOJHEHUSI KYpPCOBBIX  PadoT).
VuebHasi ayauTOpHsi ISl IPOBEACHHUS TPYIIOBBIX U
WHAUBUAYAIbHBIX KOHCYJBTAIMi YueOHas ayauTopus
IUIS TPOBEACHUS 3aHATHH TEKYyIIero KOHTPOISI U
npomexyrogHoii arrecranmu (YJIK-807).
Aynurtopusi BeOkoH(DepeHIni. YueOHas ayquTopust Ui | DKpaH TEIEeBHU3HOHHBIM, IIUpMa, MPOKEKTOP Ha
OPOBEACHUSI 3aHATHH JICKMOHHOTO THMA. YueOHas | MTaTHBE. CTON  MPEMOAABATEIbCKUMA,  CTYI
ayouTopusl UL TPOBEACHWs 3aHATHI CEMUHAPCKOrO | MPEHONaBaTeNbCKHH,  TPaHCIapaHT-NEPETsDKKA,
Thma.  YdeOHas ~ aymuropus UL KypCOBOTO | CHCTEMHBIH OJIOK .
2 MIPOEKTUPOBAaHMA  (BBIIOMHEHUS] KypCOBBIX  paloT).
VuebHash ayauTopusi ISl IPOBEACHUS TPYIIOBBIX U
WHAWBUAYAIbHBIX KOHCYJbTALMi YueOHasl ayguTOpHs
IUIs. TPOBEACHUS 3aHATHM TEKYyIIero KOHTPOISI U
npomexyrouaroii arrecrammu. (YJIK-810)

[NomemieHne Ay CaMOCTOSITENNFHON pabOTHI CTYAEHTOB | -
3 (T’-401)

IlepeyeHb OCHOBHOIO 000OPY/10BAHUS
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