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Ha 3aCCaHuM JCnapTaMCHTa NPCAIIPUHUMATCIBCTBA

(mporokon 3acemanus Ne 1 ot «28» aBrycra 2020 r.).



1. lleqb ocBOEHMSI AUCUMIIJIMHBI

Lenb OCBOGHMS IUCHMIUIMHBI — CQOPMHUPOBATH y OOYYAIONIUXCS IPEICTaBICHHE O
peanbHOM cojepkaHuu 3((EKTUBHOTO MpoIlecca YIpaBJICHUS KOMaHION IpOeKTa Ha OCHOBE

COBPEMCHHBIX TEXHOJIOTHI B METOOHUK.

2. Mecto gucumminnsl B ctpykrype OITIOII BO

Jucuuruiiael, yaeOHbIe KypChl, HA OCBOCHHUU KOTOPBIX 0a3upyeTcs NaHHAs TUCIHILUIMHA —
«Ynpaienue 1MuHOH 3 pexTuBHOCTHION, «IIpoeKTHas nesTenbHOCTh 1».

JucuuniuuHel, y4eOHblE KypChbl, [UIsl KOTOpPBIX HEOOXOJWMBI 3HAHUS, YMEHUS, HAaBBIKHU,
npuodperaeMple B pe3ylbTaTe W3Y4YEHHs MJAHHOW JUCHMIUIMHBI — «KazapoBas MOJIMTUKA»,

«YTIpaBiI€HHUE TPOEKTAMM.

3. Inanupyembie pe3yJbTaThl 00yUeHHUsI

dopMupyemMblie U
KOHTPOJIMpYyeMbIe
KOMITEeTEHIIM U

NHauKaTopbl 10CTHIKEHU S

.« ITinanupyemMbie pe3yabTaThI
KOMIIeTeHI Ui py pesy

o0y4eHust

(ko1 1 HAaMMEHOBaHUE)

(ko1 1 HAaMMEHOBaHUE)

VK-3. Criocoben
OCYIIIECTBIISTh
COLIMAJILEHOE
B3aMMOJEHCTBUE U
peann30BBIBATh CBOIO POJIb
B KOMaH/Ie

VYK-3.3. Crnocoben
OCYIIIECTBIISATH COIMATBLHOE
B3aMOJECIICTBUE B KOMaHIE

3HaTh: TPUHIUIBI TPOEKTHOMN
JEeSITEIbHOCTH

YMeTh: pacnpenensitb pojau B
KOMaHJIe

BJ'Ia,I[eTBZ HaBbIKaMH COLITMAJIBHOI'O
B3aHMOﬂeﬁCTBHﬂ B KOMaH/JIC

VK-3.4. Criocoben
peaI30BBIBATH CBOIO POJIb
B KOMAaHJIe

3HaTh: NPUHIUIBI IOUCKA ITEpCOHaNa
B [IPOEKT

YMeTh: BeICTpanBaTh CTPATETUIO
MIPOEKTa

BraneTs: HaBBIKAaMU peain3aiu
poJieii B KOMaHJe

ITK-1. Cnocoben
dbopMynupoBaTh
COJIepKaHUE TPOCKTA,
OTIMCHIBATh TPOLIECCHI,
MO/ITOTaBJINBATh
OpraHU3alMOHHBIE U
pacnopsiiuTeIbHbIC
JTOKYMEHTBHI, IPUBJIEKATh U
3pPEeKTUBHO
HCIOJb30BAaTh
HE00XOAUMBIE PECYPCHI,
BBICTPanuBaTh
JI0JTOCPOYHYIO CTPATErHIO
YIIPaBJICHUS, Pa3BUTHUS U

[TK-1.5. Cnocoben
(dhopmynupoBath
COJICpKaHUE TPOCKTA,
OTIMCHIBATH MIPOIIECCHI,
MO/ITOTaBIIUBATh
OpraHU3aI[MOHHBIE U
pacropsAuTeIbHbIE
JIOKYMEHTBI

3HaTh: OCHOBBI MPOEKTHOM
EATEIbHOCTH

YmMmeTh: hopMynupoBaTh cofepKaHue
MPOEKTA, ONMKUCHIBATH MPOLECCHI,
MOATOTaBIUBATh OPraHU3AIIMOHHBIEC U
pacnopsiANTENbHbIE JOKYMEHTHI

Bnaners: HaBbIKaMu
dbopMynupoBaHUs COACPKAHUS
MIPOEKTA, ONMHUCAHUS POLIECCOB,
MOATOTOBKU OPraHU3aUOHHBIX U
pacnopsIAUTENbHBIX JOKYMEHTOB

I1K-1.6. Cnocoben
MpUBIIEKATh U 3PPEKTUBHO

3HaTh: NPUHIIMIIEI YIIPABICHUS
KOMAaHJI0i IIpOeKTa




dopMupyemMbie 1
KOHTPOJIMpYyeMbIe
KOMIIeTeHIIUH
(K0T ¥ HANMEHOBAHME)

NuaukaTopbl 10CTHKEHUS
KOMIIETEeHI Ui
(ko1 1 HAaUMEHOBAHUE)

I[Inanupyemble pe3yJbTaThl
00yueHus

MIPOJIBIDKEHUS ITPOEKTA, B
TOM YHCIIE C
WCTIOJIb30BAHUEM
COBPEMEHHBIX
MH(POPMAIMOHHBIX
TEXHOJIOTUI

UCII0JIb30BATh
HE00X0JUMBbIE PECYPCHI,
BBICTPANBATh
JOJITOCPOYHYIO CTPAaTErvio
yIpaBJIECHUS, Pa3BUTHS U
IPOJBIKEHUSI IPOEKTA, B
TOM YHUCJIE C
HCIIOJIb30BaHUEM
COBPEMEHHBIX
MH(}OPMaLMOHHBIX
TEXHOJIOTHI

YMmeTh: npuBiieKkaTh U 3PPEKTUBHO
UCTIOJIb30BaTh HEOOXOJMMBIE
pecypchl, BBICTpauBaTh
JOJITOCPOYHYIO CTPATErHI0
yIpaBJICHUS

Bnanets: HaBbIKaMuU pa3BUTHS U
MPOJABHKEHUS ITPOEKTA, B TOM YHCIIE C
WCIIOJIb30BAHUEM COBPEMEHHBIX
WH()OPMAITMOHHBIX TEXHOJIOTUM




4. CTpyKTYypa U coepKaHue TUCHUIIMHBI

D opMBI TEKYLIET0

Buz . HaumenoBanue TeM 3aHATHI KOHTPOJISA
Moayasb (pa3aen) yueOHoit . Cemectp | OObeM, 4. Bamasbl HNurtepakTus, 4.
paGoTI (yuedHoli paGoTbI) (HauMeHoBaHuUe
OLIEHOYHOT'0 CPEACTBA)
Jlex 1 1. [ToHsATHE KOMaH/BI IPOEKTA 3 2 - - BeOuHap Ha OHJIaiH-
2. MapxkeTuHr nepcoHana TUTOLIA]IKE, AUCKYCCHS B
3. OcoOeHHOCTH ~ yNpaBlIeHHWST ~ KOMaHIOW HaTe BeOMHapa
crapramna
2.1 HcroyHWKM TIOPKBITHS ~ MOTpeOHOCTH B
nepcoHae
2.2 Ot6op mepcoHana
2.3 Haiim nepconana
2.4. OHOOpMHT TIepCcCOoHaa
2.5 MotuBanusi KOMaH/bl IPOEKTa
JeATENbHOCTH
Ip1 1. [NousiTHe KOMaH Bl IPOEKTA 3 2 5 - Beimosnnenue
2. MapkeTuHr nepcosana [IPaKTUYECKUX 3aJaHUH
3. OcCOOCHHOCTH  YNpaBJIEHHS ~ KOMaHIOU c KOHCYJIbTaIuen
crapTamna IpenoaaBaTens Ha
bopyme u 4yepes
KOMMEHTapUH B
3aJaHMsX
Pa3HoypoBHEBEBIE
3amauus 1-4
Ip 2 2.1 HcroyHMKH  TIOPKBITHS ~ MOTPEOHOCTH B 3 2 5 Beimonnenue
nepcoHale NPaKTUYECKUX 3a/IaHUH
2.2 Ot6op mepcoHana c KOHCYJIbTaIuen
2.3 Haiim nepconana mpernogaBaTess Ha
2.4. OHOOpOWHT TIepCcoHAaa dbopyme u yepes
2.5 MotuBamus KOMaHIbI IPOEKTa KOMMEHTapHuu B
JesATEeNbHOCTH 3aJaHMsX
Pa3HoypoBHEBBIE
3amanns 1-4
40 IMpomexyroduHoe
rectTupoBanue 1
Jlek 2 3.1 CucteMbl IIaThl TPy/Ia MepcoHaa 3 2 - - BeOuHap Ha OHaiH-
3.2 KPI IJIOUIA/IKE, TUCKYCCHSI B
3.3 KauecTBennnie METOJIBI OILIEHKH uaTe BeOMHapa




Monyasb (pa3aen)

Bun
y4eOHoi
padoTHhI

HauMeHnoBanue TeM 3aHATHH
(yuedHoli paGoTbI)

CemecTp

Oo0beMm, 4.

baniasl

HNuTepakTus, 4.

DopMBI TEKYLIET0
KOHTPOJISI
(HauMeHOBaHUe
OLICHOYHOI 0 CPe/ICTBA)

Pe3yNbTaTOB JECATEIHLHOCTH KOMAaHJIbI MPOEKTa
3.4 KonnuecrBennrie METOJIBI OLICHKH
Pe3yNbTaTOB JEATEIHLHOCTH KOMaH bl MPOEKTa

35 KoMIeTeHTHOCTHREI MOAXOA B  OLEHKE
nepcoHaia

Cp

CamocrosTenpHas pa60Ta

95

Nzyuenue

BUACOJICKIIUH 10

UTOraM BeOMHapa,

TECThI IJIA

CaMOKOHTPOJIS
CaMocTosATENbHOE
M3yUeHHUE MaTepHaiOB
DIIEKTPOHHOrO yueOHHKa C
pa3ieneHreM Ha JICKIUH U
c TecTaMu JUTST
CAMOKOHTPOJIS 110 KayKIOH
ITEeKIINH, aHaan3
MOBENEHHsT O0yYarOIIUXCs
pu TIOMOIIA LRS-
cuctembl u  Experience
IAPI, amamm3  Tekymeit
lycIieBaeMOCTH

IIp3

3.1 T Cucremsl IaTHl TpyAa MEpcoHaNa

3.2 KPI

3.3 KauectBenHsie METO/BI OLIEHKHA
PE3yNIbTATOB JEATEILHOCTH KOMAH/IbI IPOSKTA

Brimonnenune
MPaKTUYECKUX 3adaHUN
c KOHCYJIbTallei
mpernogaBaTess Ha
dbopyme u  4epes
KOMMEHTapuu B
3aJaHUIX
Pa3HoypoBHEBBIE
3amanns 1-4

Ip 4

3.4. KonnuecTBeHHBIE METOABI OLIEHKHU
Pe3yIBTAaTOB NIEATETFHOCTH KOMAH/IBI IPOCKTa
3.5. KoMITeTeHTHOCTHBIN ITOJIXOJT B OIICHKE

Brimonaenne
MPaKTUYECKUX 3aJaHUN

c KOHCYJIbTalen




DopMBI TEKYLIET0

Buz . HaumenoBanue TeM 3aHATHI KOHTPOJIA
Monyasb (pa3aen) yueOHoit . Cemectp | OObeM, 4. Bamasbl HNurtepakTus, 4.
paGoTI (yuedHoli paGoTbI) (HauMeHoBaHuUe
OLICHOYHOI 0 CPe/ICTBA)
TiepcoHasa TpernoaBaTes Ha
dbopyme " yepes
KOMMEHTapUH B
3aJIaHHsX
Pa3HoypoBHEBBIE
3ananus 1-4
40 IIpomexxyrouHoe
TecTUpoBaHue 2
Cp CamocrosiTennbHas paboTa 3 100 - - N3yuenue
BUACOJICKIIHUH 10
UTOraM BeOHMHapa,
TECTHhI AJIsd
CaMOKOHTPOJIS
CamocrosaTrenbHoe
M3ydeHue MaTepHaoB
DIIEKTPOHHOr0 yueOHHKa C
pa3ieneHreM Ha JICKIUH U
c TecTaMH US|
CAMOKOHTPOJIS 10 KayKIOH
IeKInH, aHamm3
MOBENEHHST O00yYarOLIUXCs
pu TIOMOIIA LRS-
cuctembl u  Experience
IAPI, amamm3  Tekymeit
lycIieBaeMOCTH
[TpoMexyrounas A 3 0,35 - - Borpock! k sk3ameny
aTTecTalus
Konrponb 3 8,65 - CamMocToATEIbHOE

TECTHPOBAHUE 110 OaHKY
TECTOBBIX 3aJaHUN HE
menee 300 Bompocos,
AHAJIN3 MTOBEICHUS
TECTUPYIOLINXCS TIPH
oMot LRS-cucremsr n
Experience API, koHTpOIb

cMeHbl [P-agpecos,




Monyasb (pa3aen)

Bun
y4eOHoi
padoTbI

HauMeHnoBanue TeM 3aHATHH
(yuedHoli paGoTbI)

Cemectp

Oo0beMm, 4.

baniasl

HNuTepakTus, 4.

DopMBI TEKYLIET0
KOHTPOJISI
(HauMeHOBaHUe
OLICHOYHOI 0 CPe/ICTBA)

ylaJICHHAs
ayTeHTH(UKAIMS TIPU
MOMOIIY pacro3HaBaHUsA
ITUII, aHATTU3 TEeKyIeit

YCTIEBAEMOCTU

Hroro:

216

100




5. O0pa3oBaTesibHbIE TEXHOJIOTHH

C uenwio GpopMupoBaHHSI KOMIETCHIIUN y CTYICHTOB B YUSOHOM IPOIIECCE UCIIOIB3YEeTC S
TEXHOJIOTHS TUCTAHITMOHHOTO OOyJICHHMSI.

6. MeToanueckue YKa3aHusl 10 OCBOCHUIO JTUCHUITJIUHBI

JlucuuiuiiHa TOApa3yMEeBaeT ayauo-/BHNICO- JIEKIUU O3JICKTPOHHOTO Y4eOHHKA C
KOHCYJIbTAIlMeW TperoaaBatesiss Ha (opyMme, a TakKe BBIOJHEHHE MPAKTHYECKUX 3aJaHdul C
KOHCYJIbTAIle! mperoaBaTelis Ha (JopyMe U yepe3 KOMMEHTapHHU B 33JaHUSX.

CamocrositenpHas pabota cHocoOCTByeT (OPMHPOBAHUIO  AHATUTUYECKOTO U
TBOPYECKOTO MBIIUICHHS], COBEPIIEHCTBYET CHOCOOBI OpraHM3aly Yy4eOHOM JesSTeNbHOCTH,
BOCITUTBIBAET 1IEJEYCTPEMIIEHHOCTh, CHUCTEMAaTUYHOCTh M TIOCJIENI0BAaTEIbHOCTH B padoTe
CTYJEHTOB, pa3BUBAET Y HUX HaBBIK 3aBEpIIaTh HAYaTyI0 padoTy.

Bubl camocTosiTenbHON paboOThI CTYACHTOB:

1. CaMocCTOSTEIIPHOC H3YUCHUE MAaTEPHUAIIOB JIEKTPOHHOTO y4eOHHKA C pa3jciieHueM Ha
JIEKIUU U C TECTaMU JJIsl CAMOKOHTPOJIS MO KaXKIOM JIEKIIMH, aHAJIU3 TOBEJIEHUS 00yJaroIuXxcs
nipu nomotu LRS-cuctemsl u Experience API, ananu3 texyiieil ycrieBaeMoCTH.

2. CaMOCTOSATENBHOE BBITTOJTHEHUE IPAKTUYECKUX 3aaHUI, KOHTPOJIb CMEHBI [P-anapecos,
aHau3 TEKYIIEH yCIeBaeMOCTH.

3. CamocTosiTeNIbHOE TECTHpOBaHHE MO OaHKY TECTOBBIX 3aJaHHM, aHAU3 MOBEICHUS
tectupytomuxcs npu nomomu LRS-cuctemsr u Experience API, konTposnb cmensl [P-anpecos,
yaajneHHas ayTeHTH(QUKAIUs Tpd [OMOUIM  paclo3HaBaHUs JIMI, AaHAJIW3 TeKyllen
YCIIEBAEMOCTH.

4. CamocrosTenbHas paboTa CTYIAEHTOB, IpPEXKAE BCEro, 3aKIYaTCs B H3Y4EHHUH
JTUTEpaTyphl, JTOTOJTHSIOMICH MaTeprai, U3JiaraéMblil B JICKITMOHHOW YacTH Kypca. HeoOxoaumo
OBJIaZICTh HaBbIKaMM OuOIMOrpaduyeckoro mnowcka, B TOM 4YHUCIE€ B CeTeBbIX IHTepHeT-
pecypcax, HayduTbCS COINOCTABIIATh pa3jIM4YHbIE TOYKM 3PEHUS M ONPEIENATh METOIbI
HCCIIEJOBAHUM.

H3yuenue meopemuuecko2o mamepuana onpenensercsa padouyeil yueOHOM mporpaMmoii
JUCLMIUIMHBL, BKJIIOYEHHBIMU B HE€ KaJICHIAPHBIM IUIAHOM M3YYEHHs JUCLMILIMHBI U IIEPEYHEM
JUTEPATypbl; PEKOMEHIYETCS Ipd MHOATOTOBKE K 3aHATHSAM IIOBTOPUTH  MaTepHall
IPEJIIECTBYIOIIMX TeM paboyero ydyeOHOIo IUIaHa, a TaKXKe MaTepuan MpeIlecCTBYIOIINX
YUeOHBIX AUCLUIUINH, KOTOPBIN CITYKHUT 0a30i N3yyaeMoro pasjelna JaHHON AUCHUIIUHBI.

IIpu noocomoeke Kk npakmuyecKomy 3aHamuio He0OX0IMMO U3YUUTh MaTepUalbl JIEKIUH,
PEKOMEHJOBAaHHYIO JIUTEparypy. M3ydeHHBId Marepuayl cienyeT M[pOaHAIU3UpOBATh B
COOTBETCTBUHU C IJIAHOM 3aHATHUSA, 3aTEM IIPOBEPUTH CTEIICHb YCBOCHMSI COAECPKAHMSI BOIIPOCOB.

Ilpu noocomoexe Kk sKk3ameHy CIENyeT PYKOBOJCTBOBATHCS IIEPEUYHEM BOIIPOCOB IS
MOJATOTOBKHM K UTOTOBOMY KOHTPOJIIO IO Kypcy. ITpu 3ToM HEOOX0IMMO ySACHUTH CYyTh OCHOBHBIX
MOHATUM JUCLUIUINHBL.

B kadecTBe HEOOXOOMMBIX MaTEepHAIBHO-TEXHUUECKUX pecypcoB mpumeHsiercs LMS-
cucremMa Ha ocHoBe Moodle, kommbroTep, 1100 MIAHILIET, 1100 cMapThOH.



7. OneHo4HbIe cpeAcTBa

7.1. IlacnopT O1LIeHOYHBIX CPEACTB

Cemectp Koa koHTpOJIMpyemMoil KOMIIeTeHUMH HaumenoBanue
(1M ee yacTH) OLICHOYHOI0 CpecTBa

3 YK-3. Cioco6eH oCyIecTBIsATh TectoBble 3apanus Nel-125
COLIMAIBHOE B3aUMOJCUCTBUE U Bompocs! k ax3ameny Nel-31
peain30BbIBATH CBOIO POJib B KOMaHae | lIpomexyrouHoe tectupoBanue 1

PazHoypoBHEBEIC 3a1aHus 1-2.

3 [TK-1. Cnocoben dhopmynupoBath TectoBbie 3aganns Nel26-250
COJIep’KaHue IPOEKTA, OMUCHIBATh Bompocs! k ax3ameny Ne 32-62
MIPOLIECCHI, OITOTABIUBATh [TpomexyTouHOE TECTHPOBAHUE 2
OpraHu3alMOHHbIE U PaznoypoBHeBbie 3ananus 3-4.

pacnopsauTenbHble JOKYMEHTHI,
npuBieKaTh U 3p(HEeKTUBHO
HCII0JIb30BaTh HEOOXOUMbIE PECYPCHI,
BBICTPAUBATh JOJITOCPOUHYIO
CTpaTEeruio yIpaBJeHUs, pa3BUTHS U
MIPOJIBIKEHUS IPOEKTA, B TOM YHCIIE C
HCII0JIb30BAHUEM COBPEMEHHBIX
MH(OPMALMOHHBIX TEXHOJIOTUI

7.2. TunoBble 3aaHUs WJIM HHbIe MaTepPHAJIbI, HeO0XOAUMBbIE ISl TeKylIero
KOHTPOJIS

7.2.1. 3ananus s oueHku popmupoBanus komnerenunu YK-3, IK-1

IIpumepHbIe TeCTOBBIE BONPOCHI /I MTOTOBOI0 TeCTUPOBAHUSA

Bonpocs1 1-125 nanpasiensl Ha gopMmupoBanne komnerenun YK-3
Bonpocsr 126- 250 nanpasiensl Ha popmupoBanue komnerenuuu IK-1

3aganue Nel
Omnpenenenue "Habop kampoB" o3HauvaeT
Bl)l6Cpl/lTC OJIUH U3 4 BAPHUAHTOB OTBCTA:

MaccOBO€ MPUBJICYCHHE COTPYIHUKOB Ha paboTy B hupme
IMOMCK NOTEHIMAIBLHBIX KAHAUAATOB Ha JOKHOCTD
OJIMH U3 ATAIoB MoaA00pa mepcoHana
oO11ee Ynucio pabOTHUKOB MPETPUSITHS
3aganme Ne2
[enpro HAOOpa KaJIpOB CUUTAETCS

Bribepute oaH U3 4 BApUaHTOB OTBETA!

oOy4yeHue nepcoHasna



CO3/JIaHUE KaJIPOBOI'0 PE3EpBa, C yUETOM CTPATErUH Pa3BUTHUS IIPEANIPUATUS
CO3/JIaHUE KaJIPOBOTI'0 PE3EPBA, C YUETOM CETOJHSIIHEH CUTyallud Ha PHIHKE
MOBBIIICHNE KBATH(DUKALIUH

3ananmne Ne3
Ha naGop xaHIuaaToB HE BIMSET TaKOH (pakTop BHEIIHEH Cpebl Kak:

Bri6epute oauH U3 4 BapuaHTOB OTBETA!

3aKOHOJIATETIbHBIE AKTHI
6e3paboTtuila
nemorpaduaeckast CUTyaIus
FOPUINYECKNN aJIpeC MPeTPUATHS
3ananue Ned
Kaxoii (hakTOop BHYTpeHHEH cpefibl BIUSIET Ha HA0Op KaHAUIATOB ?

BriGepute oauH 13 4 BapuaHTOB OTBETA!

KaJIpoBast MOJUTHKA MPEATIPUATHUS
CTPYKTYpa 3aTpar
MEHEPKMEHT
OpeHn hupMbl

3aganue Ne5
OcHoBHOM 3aaueil mpu HAOOPE KAAPOB SABISIETCA:

BriGepute oauH u3 4 BapuaHTOB OTBETA!

HaiiM OOJIBIIIEro YKciaa KaHIUIaToB

yIOBJIETBOpPEHHE  cIpoca Ha  paOOTHUKOB B  KAadeCTBEHHOM U
KOJIMYECTBEHHOM COOTHOILIEHUH

MOMCK KBAJU(HUIIMPOBAHHOTO COTPYAHUKA

HaiiM pabGoTHHKa ¢ OOJIBIIUM OIBITOM PaOOTHI

3aganue Ne6

Cragueil HaliMa COTPYAHHMKOB HE CUMTAETCS



BriOepute ouH u3 4 BapuaHTOB OTBETA:

CHIDKEHHE YPOBHSI 0e3paboTHIIBI
(bopMynrpoBKa TpeOOBaHUHN K COTPYIHUKAM
oIIeHKa AP PEKTUBHOCTH PabOTHI COTPYAHUKA
pa3paboTKa aTTeCTallMOHHBIX 3aTaHUHI

3ananue Ne7
Merto10M Haiima repcoHaia MOYKHO Ha3BaTh:

Bri6epute oauH U3 4 BapMaHTOB OTBETA:

AKTHUBHBIC METOAbI
CIICIIMAJIM3UPOBAHHBIC MCTOIbL
KHHETHYECKHNE METO/IbI

ANHAMHUYCCKHUEC METO/IbI

3aganue Ne8
OOmuMu TpeOOBaHHMSIMH K KaHJIUIATy Ha JIOJDKHOCTh HE OTHOCHUTCS:

BriGepute oauH u3 4 BapuaHTOB OTBETA!

00s13aTenbHbBIC TPEOOBAHUS
HeopMabHbIE TpeOOBAHUS
OTIBIT
CBSI3U

3aganue Ne9
AXTHUBHBIMU METOJIAMH HaiiMa COTPYJHUKOB CUUTAIOTCS:

Bri0epuTe HECKONBKO U3 4 BAPUAHTOB OTBETA!

IIOMCK COTPYAHHUKOB YEPE3 CBA3H
MIOMCK COTPYIAHHMKA B KOHKYPUPYIOIUX OPraHU3aLusAX
4yepe3 UHTEPHET

PeKiIaMa u OOBSBIICHUS



3ananue NelQ
[TaccuBHBIMU METO1aM HaiiMa MEPCOHANIA CYUTAKOTCS:
BriOepuTe HECKOJBKO U3 4 BApUAHTOB OTBETA:

IIOUCK COTPYAHHUKOB 4€PEC3 CBA3U

IIOMCK COTPYJHUKA B KOHKYPHUPYIOLIUX OPraHU3aLnAX

IIOMCK C IOMOIIIBIO CETU UHTCPHET

pekiiaMa u 0ObSIBICHUS

3aganue Nell

[Tepen mpouemypoit mpodeccuoHambHOTO OTOOpa, TICUXOJIOTH JOJDKHBI OTBETUTH Ha
BOIPOCHI: . (BBIOEpUTE HEHY)KHOE)

BriGepurte oauH u3 4 BapuaHTOB OTBETA!

ens manHOTO OTOOPA?
Crmcok TpeOoBaHUN K COTPYIHUKAM.

Crmcok IMPUMCHACMBIX TEXHUKH IICUXOJUArHOCTUKHU

+ AHKeETEI
3aganne Nel2
Cpenu 3TaroB )XKU3HEHHOTO ITUKJIA TPOEKTa BBIJICIISIOT CIEAYOIIHE:
Bbl6Cpl/lTC HCCKOJILKO U3 4 Bapl/lall'l'OB OTBCTA.
+ pa3paboTKa CTpaTeruy MPOEKTa U aHAIU3 KU3HECTIOCOOHOCTH MPOCKTa
+ pa3paboTKa CTpaTeTHH MPOCKTa U aHAIHM3 )KU3HECITOCOOHOCTH IIPOSKTa
00cUeT 3aTpaTHOCTH MPOSKTa
+ 3Tanbl peaau3ali NPOeKTa U KOPPEKIHs [0 UTOraM NEPBBIX PE3YJIbTATOB

3aganne Nel3

I[aHHLIfI oTall MoMoracT pa3pa60TaTL MCUXOorpaMmMy- COBOKYITHOCTD IICUXOJIOTUICCKUX
KaueCTB, OTpaXKAOIIUX 3aBUCUMOCTD PE3YJIbTATOB TPpyAad OT XapaKTCpa YCJIOBCKA.

BriOepute ouH U3 4 BapuaHTOB OTBETA!



[Ipesenranus
AHKETHBIN OIpoc
Tlcuxosorudyeckuii aHajiIn3 NeITeIbHOCTU
HNHTepBbIO
3aganue Neld4

BaXXHOC€ MECTO B CO3aHNN CUCTCMBI JIMIHOM B(i)(i)eKTI/IBHOCTI/I 3aHUMACT yIIpaBJICHUC

Bri6epute oauH U3 4 BapuaHTOB OTBETA!

BpEMEHEM
) +
¢buHaHCAMUI
JOCTIIKEHHUSIMU B Kapbepe
TEXHOJIOTUIECKUM TIPOIIECCOM
3aganue Nel5
JInynas 3¢ HEeKTUBHOCTD YenoBeKa GOPMUPYETCS TAKUMHU (paKTOpaMH Kak (BeIOCpHUTE
MIPaBUIILHBIC)
Bri6epute HECKOIBKO U3 4 BADHAHTOB OTBETA:
+ Omnpenenenue Uenu U ITPUOPUTETOB
VYnpasienue KOHQIUKTaMH
+ PannonanbHoOe HCIOIb30BaHNE COOCTBEHHBIX PECYpCOB
Pa3BuTHe MHTEIUIEKTYabHOM COCTaBISIOLICH
3amanne Nel6
DOnemMeHTOB, (opMupyrolme JUYHYI0 3(()EKTUBHOCTH YeloBEKa- 3TO (BeIOCpHUTE
MIPaBUJIbHBIE)
Bri0epuTe HECKONBKO U3 4 BAPUAHTOB OTBETA!
TpancuenaupoBanue
+ YnpaBrieHue BpeMeHeM

DK3UCTEHIIAAIN3M

+ KommyHnukarus



3ananne Nel7
CUUTAETCS CEPhE3HBIM (PAKTOPOM PA3BUTHUS TUIHOHN S(PPEKTUBHOCTH COTPYAHUKA
BriGepute ouH U3 4 BapuaHTOB OTBETA!

Pa3BUTHE UHTEIJIEKTYaJIbHOM COCTABJISAIONICH

panyoHalIbHaA IMOCTAaHOBKA LCIIW U 3aJa4

oOmrenune

3¢ (heKTUBHOE COTPYIHUYECTBO B IIpeieiax KOJIJIEKTHBA

3aganue Nel8

Cuuraercs, 4TO TPUMEHEHHWE HA TPAKTHUKE 3HAHWUH O MPOQPECCHOHATBLHOM OTOOpe -
3aciyra,

BriGepurte oauH u3 4 BapuaHTOB OTBETA!

I'. MromncTepa

I'. Mroncrepbepra

Macnoy

®dopaa

3amanne Nel9

OTMeTbTE (baKTOpBI, KOTOPBIC CIyXXaT INpUYMHAMHU IMOTCPU BHHMAHHA WM KOHLCHTpalUH
IIPpH BBIIIOJTHCHHUHU IMOCTABJICHHBIX 3a1a4

BriGepute HECKOIBKO U3 4 BApUAaHTOB OTBETA!

OTBJICKAOIINEC MOMCHTEI

) +
OTIBIX
CKaToe, OTPaHUUYEHHOE BpeMSs
+ MHOI'033JJa4YHOCTh, MHO>KECTBO IMPOEKTOB, PEAIU3YEMBIX OJIHOBPEMEHHO

3amanne Ne2(

OObIlYHO, TpPU  OCYIIECTBICHUHM  HEMOCPEJACTBEHHOW  mpolexypbl  mpodordopa
AHAIN3UPYIOTCSL TOJBKO IICUXOJIOTUYECKHE KAdyeCcTBa 4YEJIOBEKA, KOTOPBIE BIMSIOT TPYIIY



Bri6epute oauH U3 4 BapuaHTOB OTBETA:

podecCHOHAIBHO BaXKHBIX
npodecCHOHATBHO HEBAKHBIX
BO300HABIISIEMBIX

CTPECCOYCTOMYMBBIX

KpI/ITepI/II/I OICHKMH: O0aJJIbl HAYUCIISTIOTCS MPOIMNOPIMUOHAJIBHO TIPABUJIBHO
BBIITIOJTHCHHBIM TCCTOBBIM 3aaHHAM.

[IpomesxyTounoe TectupoBanue 1 ounenuBaetcs B 40 6anios.
[TpomesxyTouHoe TecTupoBanue 2 onienuBaetcs B 40 6amios.

HToroBbiid TECT

[TomHbI GaHK TECTOBBIX 3aJaHUM IO IUCIUIUIMHE «YTIpaBiIeHHUE KOMaHJIOU
POEKTa» HaAXOAUTCs Ha TiaTdopme «Pocauctanty.

bamnel  HAYUCHAIOTCS  MPONMOPLUOHAIBHO  MPABWIBHO  BBIITOJHEHHBIM
TECTOBBIM 3aJIaHUSIM.

10.2 3aganusi (MpuUMepHbIE), HANpaBJieHHble Ha ¢opMHUpoBaHHe
komnereHnuu YK-3, I1K-1

3aganue 1. HanpaBieno na ¢popmupoBanue komnereHunu YK-3

«OueHka pe3yJbTaATHBHOCTH KOMaHAbI». Pemure 3a1aun.
PexkoMeHIAUM 110 BHINMOJHEHHUIO 32 IaHUS
Heo6xonuMo naTe pa3BepHYTHI OTBET B BHJC 3aIllOJIHCHHOW TaOIUIBI C
000CHOBaHMEM U OIMHCAHMEM KIIIOYEBBIX IMOKa3aTesne 3(PGeKTUBHOCTH pabOTHI
MPOEKTHON KOMaH/IbI.
OtBeT Ha 3aJaHWE TPEACTABISACTCS B CBOOOJHOW (opMe B JTOKYMEHTE
dopmata *.docx.

3agaua: 3a 100% BbINOJHEHHE IUIaHA COTPYAHMKY 3amatiat 62 550 pyOnei. Ha mecsn
CIEAYIOIIUH TIJIaH:

IToxka3arean ILian DakT Bec IIpoueHTt
noxka3arteJjs BbBINIOJTHCHUSA

[Ipomaxka OPrreXHUKM HA CYMMY: 45 000 30 000 40%

3aKi0YeHne  KOHTPAKTOB  Ha 10 8 15%

MIOCTABKY KOMILJIEKTYIOIIHUX

Odopmnenue JIOTOBOPOB c 2 5 15%

napTHepaMu

[ToAroToOBKa KBapTAILHOIO OTYETA 1 1 20%




KoanuectBo OT3BIBOB
. 27 16 10%
norpeduTenei

BbiBoa: MToro niaH BBIIIOJIHEH Ha % W COTPYIHUK MOJIYYUT pyoneii 3a
BBIYETOM I10JJOXOHOIO HAJIOTA.

3apaua: 3a 100% BemoJiHEHHE IIaHA COTPYAHUKY 3amatat 35 000 pyOneit. Ha mecsiy
CHEAYIOUIMH JIaH:

IToxa3arean ILnan dakr Bec IIpouent
MoKa3arTesisi | BHINOJHECHUS
[Tponaxka OPrTeXHUKH HA CYMMY: 77 000 16 00 40%
3akroueHue  KOHTPAaKTOB  Ha
P 13 5 15%
MTOCTABKY KOMITJICKTYIOIUX
Odopmnenue OTOBOPOB c
dop JIOrOEOp 7 2 15%
napTHepaMu
[ToaroToBka KBapTaJIbHOTO OTYETA 1 0 20%
KonnuectBo OT3bIBOB
. 98 98 10%
noTpeduTenen
BoiBoa: MToro miaH BBITIOJHEH Ha % W COTPYIHUK TOJIYUUT pyOueit 3a

BBIYCTOM IMOJOXOAHOI'O HaJIora.

3apaua: 3a 100% BeIMONIHEHHE IIaHA COTPYAHUKY 3amatat 85 000 py6neit. Ha mecsiy
CIEAYIONIUH IIJIaH:

IToka3arean Ilnan dakT Bec IMpouent
nmoxkasarteJjisd BBINIOJITHCHUSA
I[Ipoaxa OPrIeXHUKU HA CYMMY: 98 990 55 980 20%
3aKIOYeHUe  KOHTPAaKTOB  Ha
b 9 1 20%
MTOCTaBKY KOMITJICKTYIOIIUX
Odopmnenue OTOBOPOB c
$op HOTOBOP 8 3 35%
napTHepaMu
[ToaroToBka KBapTaJIbHOTO OTYETA 1 1 10%
Konunuecto OT3BIBOB
. 35 29 15%
norpeourenen
BriBoa: Toro miaH BBINOJHEH Ha % W COTPYIHHUK MOJIyYUT pyoueit 3a

BBIYCTOM IIOJOXOJHOI'O HAJIoTa.

3agaua: 3a 100% BeImonHEeHUE IUIaHa cOTpyaHUKY 3amnaTaT 150 000 py6nei. Ha mecsi
CIEAYIOIIUH IJIaH:

IToxka3arean ILian dDakT Bec IIpouent
nmoxkasarteJjis BBINMOJIHCHUSA
[Tpoiaka OPrTeXHUKU HA CYMMY: 167 500 120 080 30%
3aki0YeHUe  KOHTPAKTOB — Ha
P 2 1 25%
MOCTABKY KOMITJICKTYIOIIHUX
Odopmiienune OTOBOPOB c
hop A p 5 1 15%
napTHepaMu
[ToaroToBKa KBapTAILHOTO OTYETA 1 0 20%
KonnuectBo OT3BIBOB
. 15 25 10%
noTpeduTenei
BoiBoa: MToro miaH BBINOJIHEH Ha % ¥ COTPYIHUK TOJYYUT pyoeit 3a

BBIYCTOM IMOJOXOAHOI'O HaJiora.




IIpouenypa oneHuBaHuA:

1.IlpoBepUTh COOTBETCTBUE PEIICHUS CPOPMYITUPOBAHHBIM B 3a/JaHUU
2.01eHUTh MPABUIIBHOCTD PEUICHUS 3aJaHUs.

3.BBICTaBUTH pe3yNbTaThl OLICHKU

Kpurtepuu ouenku:
5 6anoB — 3a IpaBUWIIBHOE PEIlIEHUE KEHCOB U CIeIaHHBIMU BBIBOJIAMHU
0 GayIoB BBICTABIIAETCA CTYEHTY, €CIIM 3a/laHUE HE BBIIIOJHEHO

3ananue 2. HanpaByieno Ha ¢gopmupoBanune komnereHuun Y K-3

«Pa3paloTka cucTeMbl MOTHBAIIMHM KOMAHbD). Pelnre Keiic.
PexoMeHaauu 1O BHIMOJIHEHHUIO 32 IaHUA
HeoO6xoauMo 1ath pa3BEepHYTHI OTBET Ha MNPEIJIOKEHHYIO CHUTYAIHIO C
000CHOBaHMEM M ONHWCAHMEM IMPUHITOTO PEIICHUs] OTHOCUTEIBHO TOCTPOCHHUS
HEMaTEepUaJIbHON CUCTEMbI MOTUBAIMUA COTPYIHUKOB.
OTtBeT Ha 3aJjaHuE TPEACTaBIAETCS B CBOOOIHOIN (hopme B TOKyMeHTe (opmara
*.docx.

Onucanue cuTyanum:

Bac mpurnacunm Ha JOMKHOCTH PYKOBOAMTENS oOTaena mo pabore ¢
NEPCOHAJIOM KPYMHOTO KOHCAJITHHTOBOIO  XOJJWHIra, CO CPEOHECHUCOYHOU
YUCIIEHHOCThIO mnepcoHana 17 590 uyenoek. PaccmaTpuBaemblii KOHCAJITHUHTOBBIN
XOJIIMHT UMEET Pa3BETBIICHHYIO CUCTEMY (DUITHAJIOB 10 BCEH CTpaHe.

OCHOBHBIMH BUJAMU JIE€ATEIIBHOCTU XOJIIUHIA SBJISIETCS OKA3aHHUE HACEJIICHUIO
ycIyr B cdepe KOHCAITUHTA IO HAMNpaBICHUSAM: OYXTalTepCKUW Yd4eT, Ou3Hec-
aHAJIUTHKA, iepcoHal, | T, MapKeTUHT U MPOJaXKH.

YpoBeHb TeKydecTH KaJApOB 3a OTYETHbI mnepuonx coctaBuil 4,8%.
OpraHu3aiioHHas CTPYKTypa YIpaBICHUS — JTWHEHHO-(QYHKIIMOHAIbHASI C YETKUMU
CBSI3SIMU U CONIOTYMHEHHOCTRIO 3BEHBEB. Bce (pMHAHCOBBIC MPOIIECCHI, B TOM YUCTIE U
HAYMCIICHUE 3apa00THOM IJIATHI SBISIOTCS a0CONMIOTHO MPO3PAaYyHBIMK, TPEMHUATHHBIC
BBIILJIATHI PETJIAMEHTHUPOBAHBI JIOKAJIbHBIM MOJ0KEHUEM.

YpoBeHb 3apal0OTHBIX IIAT IO OJHOMY TOJIpa3/ieJieHUE BapbUPYETCS B
cpearem ot 25 500 py6ueit 1o 78 900 pyOieii 3a BBIYETOM IOAOXOJHOTO HAJIOTa, H
3aBUCUT OT YPOBHSI TOJKHOCTH.

PaccmaTpuBaemblid  Keilic TpeAmnoyiaraeT HENpPepbIBHOE MAaCIITaOMpOBAHUE
XonauHra W ero (¢umuanoB. WHBIMH ClIOBaMH, €XEMECSYHO B KaXIoe U3
MOAPA3AEICHUN XOJNINHTa MpUHUMAeTcss Ha paboTy mnopsiaka 10—15 dvenoBexk Ha
caMbl€ pa3HbIE MO3UIINH.

HenocraTtok cucteMbl ynpaBlieHUs MEPCOHAIIOM — MOYTH MOJHOE OTCYTCTBHE
YETKO BBICTPOCHHOM M PallMOHATIBHOW CHUCTEMbl HEMATEPUATBLHOTO CTUMYIUPOBAHUS
MEePCOHAJIA.

3aganue:



[Ipennoxure cucreMy HEMAaTECpUAIbHOIO CTUMYJIUMPOBAHUA I[EPCOHAJIA Ha
MECTax, a TakXke OOLIYI0 KOHLEMIMI CUCTEMBI: OCHOBHBIE TE3MCHI, PacyeThl U
BBIBO/JIBI.

Kaxkue maru Heo6xoaumo OyneT NpeAnpuHATh U KaKhe PECypChl HCIOIb30BaTh
JUIsl BHEJIpEHUS MOJOOHOM cucTeMbl MOTUBaLMK? JlaiiTe MakCUManbHO pa3BEPHYTHIN
OTBET.

IIpouenypa oueHuBaHUS:

1.IlpoBeputh COOTBETCTBUE pelieHUs CPOPMYTUPOBAHHBIM B 3aJIaHUU
2.01eHUTh NMPABUIIBHOCTD PEUICHUS 3aJaHuUsl.

3.BbICTaBUTH pe3ybTaThl OLIEHKU

Kpurtepuu ouenku:
5 6anioB — 3a MpaBWJIbHOE PEIlIeHHE KEHCOB U CIeIaHHBIMU BBIBOJIAMHU
0 6ansIoB BBICTABIISAETCS CTYJEHTY, €CIIM 3a/laHUE HE BBIOJIHEHO

3aganue 3.Hanpagieno Ha ¢popmupoBanue komnerenunu [K-1

3aganue 3. «ba3oBble MOHATHSI yNpaBJeHUs KOMaHIO0H mpoexkTa». Jlaiite
Pa3BEPHYTHIN OTBET HA MPEJIOKECHHBIE 3aIaHUS.
PexkoMeHIalUM 110 BLINOJTHEHHUIO 3a1aHUSA
Heo6xoaumo nath pa3BepHYTHIN OTBET B BUJIE 3aII0JHEHHBIX TAOJIHULI.
OTBeT Ha 3a/laHue TPEJCTABIAETCS B CBOOOJHON (hopMe B TOKyMEHTE opMmaTa
*.docx.

3ananue. JlaiiTe pa3BepHYTOE ONPEIEIECHUE CACTYIOUUM MOHATHIM

MoTtusBanus

Poranus kagpos

AcceccMeHT

ATTrecranus
TepcoHaia

ITepconain

Ye1oBeUECKHUE
pecypcenl

3aganne 2. CocTaBbTe 2 BaKaHCHUM JUIA COMCKATEIIEH JUIA JOJDKHOCTHU JETCKOI'O
TICUXOJIOTa U JOJDKHOCTH WMH)KEHEpa MO0 KayeCTBY Ha KPYIHBIM METaTypruyecKuit

3aBO/.
Bakancusi JECTKHUU I[ICUXOJIOT

Komnanus (onucanue)

T'opon

YpoBeHb 3apaboTHOI
TJIaThI

TpeOyeMblii OTBIT PaOOTHI




O0sa3aHHOCTH

TpebGoBanus

YcnoBus

Baxkancua WHKEHEP 110 KAYECTBY

Komnanus (onucanue)

T'opon

YpoBeHb 3apaboTHOM
TJIaThI

TpeOyemblii ONBIT pabOTHI

O0s3aHHOCTH

TpebGoBanus

YcnoBus

IIpouenypa oueHuBaHUS:

1.ITpoBepUTh COOTBETCTBUE pelICHUs CHOPMYITUPOBAHHBIM B 3aJaHUU
2.01eHnTh NPaBUILHOCTh PEIICHUS 3a1aHusl.

3.BbICTaBUTH pe3yabTaThl OLIEHKH

KpuTtepun ouenku:
5 6anoB — 3a MPaBWJIbHOE PEIICHUE KEHCOB U CIEIaHHBIMHU BBIBOJIAMHU
0 GasIoB BBICTABISETCS CTYNICHTY, €CJIU 3a/IaHUE HE BBHITTOJIHEHO

3ananue 4. Hanpagsiieno Ha ¢gopmupoBanmne komnerenuun IK-1

3ananue 4. «/lejernpoBanue MOJTHOMOYMIDY. JlaiiTe pa3BepHYThII OTBET Ha
MPEIIOKEHHOE 3aJaHUE.
PexomeHaanuu no BbINOJIHEHUIO 321aHU S
HeobOxonumo 1aTh pa3BepHYTHIN OTBET B BUE 3aMIOJIHEHHON TaOIUIIBI.
OTtBet Ha 3a7aHue MPEACTABISIETCS B CBOOOIHON opMe B JOKyMeHTe dopmara
*.docx.

3aganue 1. /leaerupyiire noTHOMOYHSA:




Bam corpyauuk — Amnna IlaBioBHa -
JUYHBIA  cekperapb pedepent, 47 e,
paccesHa, HO wucnojgHurtensHa. HyxHo
[IEPENOPYYUTh OPraHU3alUI0 BCTPEUYH C
JCJIOBBIMM  ITAPTHEPAMHM Ha  CIEAYIOLIMI
BTOpHUK B 9:00. [locTaBbTE KOPPEKTHYIO
3amauy Juisi AHHBI [1aBIOBHBI, OnpenenuTe,
HY)KEH JIM KOHTPOJIb.

Bam wien komaue! o crapramny Tumodei.
22 ropna, |IT-mHUK, B MpPOEKTE 3aHUMAETCS
pa3paboTKOil NIOMOJIHEHHON pPeaTbHOCTH K
Bamemy wmoOuiabHOMY mnpuioxeHuto. B
CBSI3M C «TSDKEJBIMM BpEMEHaMU» B BalleM
OousHece, Bam HeoOXxoauMo mNepenopyduThb
Tumodero BeneHwe couMadbHBIX —CETEH
aKKayHTa M 3aHUMAaThCS IPOJIBHIKEHUEM.
[TocTaBbTE KOPPEKTHO 3a/1a4y.

Bam Owm3Hec — mpOW3BOJCTBO JOMAITHEH
MeOenn. B Bamem mpoekTe ecTh 4eloBeK,
3aHUMAIOIIUICS pa3pabOTKON U CO3AaHHEM
MVP — Cepreii. 3Oto paboune pyku
MpoeKTa. YMEH, BIAJEET TEXHUYECKUMHU
3HAaHUSIMH, OE3YNpPEYHO CIPABISETCS C
paboToi, OTBETCTBEHEH 3a pa3pabOTKy
MIEPBBIX OMBITHBIX MAKETOB U MPOTOTHUIIOB.

B cBs3u ¢ cepbe3sHbIM 3a00JjieBaHUEM
Bamero  MeHemxepa 1o  mpojaxam
HE00X0IUMO MePenopydnuTh 4acThb
o0si3aHHOCTEN TO CcOBITY TOoBapa Ceprero.
[TocTaBpTe KOPPEKTHYIO 3aa4y.

Nuna — pecypcHBIi MEHEKEp IPOEKTa.
bazoBoe oOpazoBaHue — MeHemKEp IO
npodpumo «lIpennpuHumareasctBoy, TI'Y,
Oakanasp. ObecnieunBaeT 3aKYIKY
HE0OXO0IUMBIX pecypcos, MOUCK
MOCTABILIUKOB, CBOEBpPEMEHHOE
obecrnieueHue MaTepuasaMu MIPOEKT.
Berpena, co cBoumMu  0OS3aHHOCTSIMU
CIPaBIISIETCS HEIJIOX0, HO BEI yBepeHsl, uTo
€CTh ~ BO3MOXHOCTHM  TOBBIIICHUS €€
nponyktuBHocTd.  Co3laeT  JIETKyl0 U
HEMPUHYXKJIEHHYIO atMochepy B KOMaH]E,
3apsbKkaeT Bcex no3utuBoM. Ompenenure,
KaKue 3aJa4l MOYKHO JIeJIETUPOBATh TAKOMY
YEII0BEKY, COOTBETCTBYET M eé
oOpa3oBaHHE pPOJM B KOMAaHJE, BO3MOKHO
i 00y4eHHe, U €CJIH Jia, TO KaKOe MMEHHO?

Bam OuzHec — mpou3BOACTBO I'OJIOBOJIOMOK
JUISL B3POCIIBIX U J€TeH, UIPYILIKHU, CepUuitHOe
npou3BoAcTBO. Komana npoekra:

1. Jlrocs, 18 mer, oOpasoBanue —
TEXHUKYM, npo¢puiIb o0y4yeHHus —




napuKmaxep-yHusepcai. Poib B mpoekte —
YIIAaKOBIIMK TOBapoB. MepueHaaiizep B
MarasuHe.

2. Bamgum, 26 ner, oOpa3oBaHue —
TEXHUKYM, TPOQHIbL OO0yd4eHUS — CBapka.
Pasrunpngii u penkuii xam, HO C 30J0TBIMHU
pykamu. Posib B mpoekTe — MpOu3BOIUTEIND
UTpYILEK.

2. Cama, 21 roam, oOpa3oBaHue —
HE3aKOHUYEHHOE BBICIIIEE, npopuIb
oOydyenuss - JsmHTBUCT. KoHpmukTyer c
Bamumom. Hes3ameHHMMBIN COTpYyIHUK —
3HaeT BCE IMPOU3BOJCTBO OT U JO.
OTBETCTBEHHBIH, HCIIOJIHUTEILHBIM,
npyxemtoOHblii. Ponp B mpoekte  —
MIPOU3BOIUTEND UTPYILEK.

3. Kara, 30 mner, oOpazoBanue -—
BBICLIEE, npoduib 00yueHus —
MeHeKMeHT. HepemmrenbHas, CKpoMHas,
HeoOmmrenpHas. 1Q — 150. Ponp B poekre
- IPOU3BOIUTENb UTPYILEK.

4. Anaronuii, 27 ner, oOpa3oBaHuEe —
BbICIIEE, MPOQIIIL 00y4eHUsI — IKOHOMUKA.
OnuHok, paboTaer 3a TpPOHWX, HMEET
BpeJHbIE TMPUBBIUKH, YTO CKa3bIBaeTCs Ha
atMocepe B komanpae. JloBosbCcTByeTCs
MaJjibIM, HU4ero He Tpedyer. Posb B mpoekTe
- MPOU3BOAUTENb UTPYILEK, IPY3UHK.

5. ®énmop, 17 ner, oOpa3oBaHue —
TEXHUKYM, npohuib 00ydeHUS —
¢dbusznyeckoe  BOCIHUTAHUE.  3aHUMAETCS
MPOJIBIKEHUEM TPOEKTa B COLMAIBHBIX
cersix. PabGoraer cmycts pykaBa, BeIeT
aKKayHThl Kak yMeeT, B CBOE& CBOOOJHOE
Bpemsi. ['oTOB copBaThcsi u3 OusHeca B
000€ BpeMsl.

Omnpenenure, BEpHO JIU pacrpeaeaeHbl
ponu. Koro He xBaraer nauuynHo Bam. Kak
MOBBICUTH MIPOU3BOIUTENHLHOCTD
KOJIJICKTHBA?

IIpouenypa oueHuBaHus:

1.ITpoBepuTh COOTBETCTBUE PEIICHUS CHOPMYITHPOBAHHBIM B 33 IaHUN
2.01eHUTh NPaBUILHOCTh PEIICHUS 3a/1aHUS

3.BBICTaBUTH pe3yNbTaThl OLCHKU

Kpurtepuu ouenku:
5 0anoB — 3a MPaBWIbHOE PEIICHUE KEHCOB U CJIeTaHHBIMU BBIBOJIAMHU
0 OanoB BBICTABISACTCS CTYNICHTY, €CIIU 3alaHUE HE BBIIIOJTHEHO




7.3. OHeHO‘lHLIe cpeacrea AJisd l'lpOMe)KyTO'lHOﬁ arrecralnmm no MrToramM OCBOCHHUA
AUCHHUIIIMHBI

7.3.1. Bonnpocbl K NPpOMeKyTOYHOM aTTecTaluu

Cemectp 3
Ne i/ Bomnpocs k sx3ameny
1. [lepcoHan KOMIAaHUU: CyITHOCTb, OCHOBHBIE IOHSTHUS
2. Komanpga npoekra
3. Merons! ypaBiIeHHs] KOMaHI0M POEKTa
4. OcHoBHbIE MeTO/IbI U TipUeMbl popmupoBanus HR-6penaa
5. Meroaomorust TAMOUIITUHT A
6. Ponu yuacTHUKOB mpoekTa
1. Creiikxomaepbl IPOeKTa
8 [Ipouecchl  ympaBieHus: 4YeIOBEUYECKMMM pecypcaMd IpOeKTa COTJIaCHO

CTaHJIapTaM MPOEKTHOTO YIPaBJICHUS
9 NHCTpyMEHTHI W METOAbl IUIAHUPOBAHUSA YIPABICHHUS YEJIOBEYECKUMU
pecypcaMy MpOEKTa.

10. | Mojenu KOMIIETCHIINN MEHEDKEPa W YIaCTHHKOB MPOEKTa

11. KommerenTHoCTh MeHeKepa MIPOEKTa COTJIaCHO CTaHJapTy
ProjectManagementCompetencyDevelopmentFramework (PMCDF)

12. KommnereHTHOCT,  MEHemKepa  mpoekTa coriacHo  cranpaprty ICB
(IndividualCompetenceBaseline)

13. | MeToapl 1 TEXHOJIOTHHU OIICHKH MTepcoHaIa Ha dTane (OpPMHUPOBAHMS KOMaHIbI

14. | CoGecenoBaHue: CyIIHOCTb, BUJIBI, 0COOCHHOCTH TIPOBEACHUS

15. HCI/IXOI[I/Ial"HOCTI/I‘IeCKI/IC MCETOJHUKU. HpaBHna IIPUMCHCHHUA.

16 Assessmentcenter Kak TEXHOJOTHS TOAOOpa COTPYAHUKOB YIPABICHUYECKHX
" | komaHs.
17. | OubGopauHT IepcoHana

18. | CocraBnenue pe3toMe U JOHKHOCTHBIX HHCTPYKIUH.

19. | Pacnpenenenue posiell y4aCTHUKOB MPOEKTa

20. | Ilpumenenue matpuibl RACI

21. | Knaccuduxanus rpynmnoBbIX pojeit

22. | DTansl pa3BUTHS KOMaH/IbI

23. | Oco0eHHOCTH TPYIIIOBOTO B3aUMOACHCTBUSI KOMaHIbI

24. | ®eHOMEeHbI CHUKEHHSI TPYNIOBON d3PPEKTUBHOCTH

25. Ilo3umus JMAacpa B KOMaHIC HAa PAa3HbIX 3TallaX Pa3BUTHA.

26. | CTuam pyKoBOJICTBA MPOEKTHBIMU TPYIIIAMHU

27. | CriocoObl MOTHBAIHS IEATEIHHOCTH YICHOB MTPOEKTHOI KOMaH/IbI

28. CnocoObl CTUMYJIMPOBAHUSA NCATCIBHOCTHU YJICHOB HpOCKTHOﬁ KOMaHbI

29. | ConpoBoX/IeHUE KOMAHIHOTO Pa3BUTHS
30. | [onstus: Team-building, team-working, social learning
31. | Arrecramus nepcoHaia

32. | ArpeccuBHBIN XeIXaHTUHT
33. | Learningmanagementsystem




34. | AyTCOpPCHHT IPOEKTHBIX KOMaH]]

35. | Ilpunnumnsr Agile mpu peanuzanuy noaxoaa Scrum

36. | [Ipunuunst Agile mpu peanuzanuu noaxona Kanban

37. | JlucraHMOHHBIHN MOAOOp MepcoHana

38. | YnpaBieHne KOMMYHHUKALUSMHU TIEPCOHANA TPOESKTA

39. | [IporpammHbIe cpelicTBa OpraHU3alii KOMMYHUKAIIUN YYaCTHUKOB MTPOEKTA

40. | Ouenka pe3yaIbTaTHBHOCTH KOMaH/IbI

41. | CucreMsl OIUIaTHI TPya MepcoHaa

42. | KPI

43. | KauecTBeHHBIE METO/IBI OLIEHKHU PE3yIbTATOB ACATEIHLHOCTH KOMaHIbI POEKT

44 | KommuecTBeHHbIC METOIBI OLCHKM PE3yTbTATOB ACATCIHLHOCTH KOMAHIbI
MpPOEeKTa

45. | KoMIIEeTeHTHOCTHBIN MOIX0/] B OIICHKE MepcoHalia

46. | Kputepun u TpeOOBaHUS K KpUTEPHUSIM O0TOOpa

47. | OCHOBHBIE METOIBI OTIPE/ICTICHUS KPUTEPUEB OTOOPA

48. | BHyrpeHHHI 0TOOp KaHIUIATOB, €r0 IOCTOMHCTBA M HEJOCTATKU

49. | MeTtoasl BHYTPEHHETO 0TOOpa

50. | BremHuit 0TOOP KaHAMIATOB, €TO JOCTOWHCTBA U HEOCTATKH

51. | Merozpl BHEIIHETO 0TOOpa

52. | [Ipo¢uib DOHKHOCTH U €ro CojIepKaHue

53. | OGmue mpaBuiIa cOCTaBICHUS PO TOKHOCTH

54. OCHOBHBIE TIOJIOKEHHUS, UCHOJb3yeMble TIPU  COCTABIECHUU  TPOdUiIsL
JOJIKHOCTH

55. | MHTerpupoBaHHbIi MOAX0 K OTOOPY M HaiMy MepcoHaia

56. | Co3gaHue mopTpeTa KaHIuaaTa

57. | JInyHOCTHBIE OMPOCHUKU: COJICP)KAHUE U HAa3HAYCHHE

58. | Ilondatue, uenu U OCHOBHbBIE (PaKTOPHI YCIEITHOTO HHTEPBBIO

59. | CTpyKTypa UHTEPBbIO, €TO0 OCHOBHBIE 3TAIbI

60. | Tumbl HHTEPBBIO

61. | OcobenHoOCTH M MPUHIHUIIBI TOcTpoeHUs TpoekTHOTo 1 CASE nHTEpBBIO

62. | KoproparuBHas KynbTypa

7.3.2. Kpurepuu 1 HOPMbI OLIEHKH

®opma
NMPOBeIeHUs
Cemectp . Kpurepun u HOpMBI OLCHKH
l'lpOMe)KyTO‘IHOI/I
arTrecranmuu
Jx3aMeH (o «OTIAYHO Crynent Habpai ot 80 1o 100 GamioB o
HAKOIIUTEIBHOMY HAKOMUTEIbHOMY PEUTHHTY
— ) «XOPOILLIOY Crynent Habpan ot 60 mo 79 GamioB mo
p y p HAKOMUTEIbHOMY PEHTHHTY
D —— Crynent Habpan ot 40 mo 59 GamioB mo
y p HAKOIMUTEITLHOMY PEUTHHTY
«HEYIOBIETBODHTEIHHOY Crynent mabpan ot 0 mo 39 GammoB 1o
y p HaKOIMUTEITFHOMY PEUTHHTY




8. YueOHO-MeTOAMUYECKOE M HH(POPMALMOHHOE 00ecTeyeHue JUCIUIIMHBI

8.1. O6s13aTesibHAs TUTEpPATypa

Tun (yueOHuk, yuedHoe

KoaunyecTtBo B

HAYYHOM
Ne nocooue, yuedoHo-
ABTOpPBI, COCTABUTEH 3ar;iaBue (3aroJioBoK) Tox n3nanus ondauoTexe /
n/n MeTOoIHYecKoe mocooue,
HPAKTHIYM, 1p.) HanmeHnoBanue
P » AP- 3BC
1 | brnank, CtuB HactonbpHast KHUTa OCHOBATEIIS TeKCT :3IeKTPOHHBIN 2019 OBC «lprbooks»
2 | Ion I'pam, C. Amun, H. Crapran-raiin : Kak HauaTh... ¥ He 3aKpbITh | TEKCT :3JIEKTPOHHBIIN 2019 3BC «Iprbooks»
JaBb10B [1 1p. ] CBOU MHTEpHET-OM3HEC
3 | Ilatnacos, O. O MapkeTHHT TIepcoHaa y4eOHUK UTsl OaKkaIaBpOB 2020 3BC
«Znanium.com»
4 | Kubanos, A. S VYnpaBieHne nepcoHaIOM OpTaHU3aINH: ydeOHOe mocoone 2020 3BC
CTpaTerusi, MapKeTHHT, «Znanium.comy
WHTEpHAIMOHAIN3aus : yaeOHoe mocoodue /
8.2. lonoiHMTEILHAS JINTEPATYpPa
KoiunuecTBo B
Tun (yueOHuK, yueOHOe .
HAYYHOW
Ne nocooue, yue0Ho-
ABTOpBI, COCTABUTEIHN 3arsaaBue (3aroJi0BoOK) I'ox n3panusn ouoaunorexe /
n/n MeToAnYecKoe mocooue,
EpaKTHKYM, 1p.) HaumeHoBanue
> 9BC
1 Hypaxosa, U. b. YnpaiieHue nepcoHaioM: 0TOOp U HalM. MOHOTpadus 2017 OBbC

HccnenoBanue 3apy6e>KHoro OIIbITA.

«Znanium.com»




8.3. Hepeqeﬂb npmbeccnonaﬂbnmx 0a3 JAHHBIX H I/IH(l)OpMaIII/IOHHBIX ClIpaBOYHBIX
CHUCTEM

e DenepanpHbll 00pa3oBaTeNbHBIN MOpTan «OkoHoMHKA. Coruonorus. MeHemxkMeHT //
[DnexTpoHHBIH pecypc] caiiT -Pexum noctyma: http://ecsocman.hse.ru;

o DenepanpHas ciayx0a TOCYJAapCTBEHHOW CTaTHCTUKU  [DIEKTPOHHBIM  pecypcl:
ourmanbHelii caiT. — Pesxkxum nocryna: http://www.gks.ru;

e Karajior yueOHHKOB, 000PYAOBaHHS, DIIEKTPOHHBIX PECypCOB [DIIEKTPOHHBIN pecypc]:
caiit. - Pexxum noctyma: http://ndce.edu.ru;

. YHuBepcuTeTcKas WHpopMaIMoHHas cuctema «Poccus»: pecypehl M CEpBHUCHI IS
KOHOMUYECKUX U COIMAJBHBIX HCCICAOBaHMI, Y4eOHBIX MpOrpaMM W TOCYIapCTBEHHOTO
yrpasieHus [DIeKTpoHHbIN pecypc]: cailT. — Pesxkum mocrtyma: http://uisrussia.msu.ru/is4/main.jsp;

. XKypnan «Bonpockl 3KOHOMHUKNY // [ DNEKTPOHHBINA pecypc]: callT. - Pexxum nocrymna:
http://www.vopreco.ru.

. Scopus[DaekTpoHHbIii pecypc] : pedepatuBHas Oa3a manHbIX. — Netherlands:
Elsevier, 2004— . — Pexxum octyma : scopus.com. — 3ari. ¢ akpaHa. — SI3. pyc., aHrJ1.

Elibrary[OnexTpoHHbIi pecypc] : HaydHas sJaeKTpoHHas oubnuoreka. — Mocksa : HOB,
2000 . — PexxuMm gocryma : elibrary.ru. — 3ari. ¢ skpana. — SI3. pyc., aHII.

8.4. [lepeueHb MporpaMMHOro odecnevyeHust

No Hanmenosanue IO PexBu3UTEI norOB?pa
n/n (mata, HOMep, CPOK AeCTBHUA)
1 Windows Jorosop Ne 690 ot 19.05.2015r., cpok aeicTBuUS - BECCPOUHO
2 Office Standart Jorosop Ne 690 ot 19.05.2015r., cpok meicTBHsI - GeCCPOUHO;
JoroBop Ne 727 ot 20.07.2016r., cpok nedcTBHUs - OECCPOUHO

8.5. Onucanue marepuajibLHO-TEXHUYECKON 0a3bl, HEOOXOAMMOI JJIs1 OCYLECTBJIECHUS
00pa3oBaTeIbHOIO NMpolecca Mo JUCHUIINHE

HaumeHoBaHue 000PYA0BAHHBIX Y4eOHBIX
Ka0OMHETOB, JIa0opaTopuii, MACTEPCKHUX H JP.

Ne 00bEKTOB /ISl IPOBECHUS MPAKTUYECKUX U IlepeyeHb OCHOBHOTO
n/n JIa0OPATOPHBIX 3aHATHH, IOMEIEHU I 1JIs 00opy10BaHUSA
CaMOCTOSITEJIbHOM PadoThI 00yyaromuxcsi (Homep
ayJIuTOPUM)

Aynutopuss  BeOkoH(pepeHimid.  YueOHas  aymuropus Ui | DKpaH  TEICBU3WUOHHBIM,  IIHUPMBbI,
NIPOBENICHUS 3aHATHI JISKIMOHHOTO THIA. YUeOHasl ayluTOpHs IS | IPOXKEKTOp  Ha  [ITaTUBE.  CTON

NIPOBENICHUS 3aHATHH CEMHHAPCKOrO TUIA. Y4eOHas ayIuTOpHs | MperoiaBaTeNbCKHM, CTYNbA
1 IUIsl KypCOBOTO IPOSKTUPOBAHUS (BBITONHEHUS KYPCOBBIX padoT). | MpemonaBaTelbcKhe., | paHCIapaHT-

VYueGHast ~ ayguTopus Ul TPOBEACHUS  TPYNIOBBIX M | IEpeTsDKKA, CHCTEMHBIN OJIOK .

WHIMBUIYAJIbHBIX ~ KOHCYNbTallMid  YueOHAs aymuropus s

NPOBENICHUS 3aHATUH TEKYLIEro KOHTPOIS W TIPOMEKYTOUHOH

arrecrarmu. (YJIK-807)

Aymutopuss  BeOKOH(pepeHumd. YdeOHas  aymuropuss i | DOKpaH  TEJICBH3HOHHBIA,  ITUpMA,

NIPOBENICHUS 3aHATHI JICKIMOHHOTO THIA. YUeOHasi ayIuTOpHs I | IPOXKEKTOP  Ha  LITaTUBE.  CTON

NIPOBENICHUS 3aHATHH CEMHHAPCKOrO TUIA. Y4eOHas ayluTOpHs | MperoiaBaTeNbCKH, CTY
2 JUIsl KypCOBOT'O IPOSKTUPOBAHUS (BBINOIHEHHS KYPCOBBIX PadoT). | MpenoiaBaTeNbCKHi, TpaHCIapaHT-

VueOHas  ayauTopust 1S OPOBEAEHUS  IPYNNOBBIX M | MEPETSIKKA, CHCTEMHBIN OJIOK .
UHAMBUAYAIBHBIX  KOHCYIbTaLMKM YdeOHas ayauTopus Ui
TIPOBENICHUS 3aHATHM TEKYIIEro KOHTPOJIS W TPOMEKYTOUHOM
arrecrarmu. (YJIK-810)

3 IMomenrerHune ist caMoCTOosTeNbHOM pabors crymentos (I'-401) -



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/
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