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COI''TACOBAHO

PyKOBO)II/ITeJ'II) AcCnapTaMEHTa NPCANIPUHUMATCIIbCTBA

« » 20 T. C.E. Bacunnesa
(noonucs) (A.0. Damunus)

YTBEPXIEHO

Ha 3acemanum nenmapramenTta OakanaBpuaTa (3KOHOMHYECKMX U YHPaBIEHYECKHX
porpamm)

(mpotokoun 3acenanus Ne 3 ot «28»09. 2020 r.).



1. Ileaib 0cBOEHUA TUCHUILIHHBI

[esnb oCBOEHUS TUCHUILTUHBI — CPOPMHUPOBATH Y CTYJIECHTOB CUCTEMHOE IMPEICTABICHUE O
paboTe KaapoBOi CIyx)Obl B OpraHm3aIusax, ee QyHKIHIX, 3aJadaXx U METoJaX paldoThl, a TaKkkKe
(dbopMHpOBaHHWE TOTOBHOCTH YYacTBOBAaTh B NMPOCKTUPOBAHUHM CHCTEM UM TPOIIECCOB YIPABICHHS
HIEPCOHAJIOM.

2. Mecto nucuuminnsl B ctpykrype OITIOII BO

JIMCUMIUTMHBL M TPAKTUKHA, HA OCBOCHUU KOTOPBIX Oa3upyercss MaHHAs JUCIUILIMHA!
VYrpaBiaeHue KOMaHJOW TMpOEKTa; YTpaBieHWe IUYHOW A(PPEKTUBHOCTHIO, MEHEIKMEHT B
IIPEANPUHUMATEIIBCKON SKOCUCTEME

JIMCUMIUTMHBL U TPAKTUKH, JUISI KOTOPBIX OCBOEHHUE JaHHON JAMCHUIUIMHBI HEOOXOAUMO KaK

IpEeIIECTBYIOIEe: MPEIAUIIIOMHAs TPAKTHKA, BBITYCKHAs KBaTU(pHUKAIIMOHHAs paboTa

3. [InanupyemMble pe3yJbTaThl 00yUeHHUs

dopmupyemble U
KOHTpPOJIUpYyeMble
KOMIeTeHIUH
(Ko ¥ HAMMEHOBAHUE)

HNuauxkaropsl
JOCTHKEHUA
KOMIIeTeHIIMii
(Ko ¥ HAMMEHOBAHUE)

[lnanupyemble pe3yJibTaThI
o0yueHust

IIK-1 Cnocoben
dbopMyIupOBaTh COJEP)KAHUE
MIPOEKTA, ONUCKHIBATD
MPOIIECCHI, TIOJIrOTABINBATh
OpraHU3aIOHHBIE U
pactopsIUTeIIbHEIC
JIOKYMEHTBI, IPUBJIEKATh U
3¢ (HEKTHBHO UCTIOIH30BAThH
HEOOXOIUMBIE PECYPCHI,
BBICTPAUBATh JIOJITOCPOYHYIO
CTpaTEeruio YIpaBJICHUS,
Pa3BUTHS U TIPOBUIKCHHUS
MPOEKTa, B TOM YHCIIE C
HCIIONIb30BaHUEM
COBPEMEHHBIX
UH(OPMaIIMOHHBIX
TEXHOJOTHI

I1K-1.03 Cnocoben
(dbopMynupoBaTh
cozIepKaHUe MPOEKTa,
OIHCHIBATH TPOIIECCHI,
HOATOTaBINBATh
OpraHu3aIMOHHBIC U
pacnopsituTeIbHbIe
JOKYMEHTBI, IPUBJIEKATh U
3P PEKTUBHO
WCTIOJIH30BATh
YeJI0BEYECKHE PECYPCHI

3HaTh: co/IepKaHUE U IIPOLIECCHI,
IIPOUCXOASAIINE MEXKTY
COTPYAHUKAMHU B YIIPaBJICHUU
IIEPCOHAJIOM

VYMeTh: ONUCHIBATH IMpOHECCChI,
moAroTaBJIWBAaTh OPraHU3alluOHHLIC
U pacniopAauTCIbHbIC JOKYMCHTBI U
YMCTb O3HAKOMHUTHb C HUMH IICPCOHAJI

Brnaznets: HaBBIKOM OINUCAHUS
MPOIIECCOB, MOJITOTOBKH
OpraHU3aIMOHHBIX U
pacnopsAauTCIbHBIX TOKYMCHTOB,
MIPHUBJICYEHUS U UCIIOJIb30BAHUS
HEOOXOMMBIX PECYPCOB TIPH paboTe
C MEePCOHAJIOM

ITK-1.04 Cniocoben
BBICTPANBaTh
JTOJITOCPOYHYIO CTPATETHIO
yIpaBJIeHUS, pa3BUTHS U
MPOJIBMKEHUS TIPOEKTA, B
TOM 4YHCJIE, C
HCIIOIL30BaHUEM
COBPEMEHHBIX
MH(OPMaLIMOHHBIX
TEXHOJIOTUH

3HaTh: METO/IbI TOCTPOEHUS
CTpaTeruy YNpaBJiIeHUs EPCOHAIOM

YMeTh: BBICTpauBaTh JA0JITOCPOUHYIO
CTPATEruio YIpaBJICHUs, Pa3BUTHS U
MPOJBUKEHUS IPOEKTOB MPU
YIPaBIEHUS IEPCOHAIIOM

Bianets: HaBBIKOM MTOCTPOEHUS
JIOJTOCPOYHOM CTPATETUU
YIPaBJICHUS, U PEAT3AIMYU €r0 Ha
TaKTUYECKOM YPOBHE, a TAKKE
Pa3BUTHS U TPOJABUKEHUS IPOCKTA
npu paboTe ¢ MepcoHaNIoM, B TOM
YHCIIe, C HCIIO0Ib30BaHUEM
COBpPEMEHHBIX HH(OPMAITMOHHBIX
TEXHOJIOTHH




4. CTpyKTYpa H cojiep:kaHue TucHUuIuHbI «KaapoBas moJnTuka

Moayab B N HanMeHoBaHMe TeM 3aHATHH Oo0bem, HNHuTepakr PopmeI Texyero
(pazzen) yueOHoM (yaeBHoii padoTbI) Cemectp u. Bbanabl "B, 4. KOHTPOJIsl (HAUMEeHOBaHHe
padoThI OLIECHOYHOI'0 CPe/ICTBA)
Mogyns 1 J1 TpaHchopMaius ppIHKA TPYJia 8 2
Konuenryanbx 131 |VHHOBanuu B ynpaBIeHUH NEPCOHATIOM 8 2 3ananue 1
bIC U CP1 |CamocrositenbHas paboTa ¢ yaeOHO- 8 10
METOJI0JIOTUYEC METOJIUYECKON JTUTEepaTypOid
KHC OCHOBBI J2 B nose 3peHns KaapoBHKA — TEOPHS ITOKOJICHUMI 8 2
KaJ[pOBOM I13 2 |KagpoBas mOJUTHKA B 3aBUCUMOCTH OT 8 2 3aganue 2
[IOJINTUKU CP 2 |CamocrosiTenbHas paboTa ¢ yaeOHO- 8 10
METOJIUYECKON JTUTEepaTypOid
J3 CoBpeMeHHas KOHLENIUS YIIpaBIeHUs 8 2
MEePCOHAIOM
CP 3 |CamocrosrenbHas paboTa c 8 10
y4eOHO-METOIMUECKON JTUTEPATYpO
[133 |Peanu3anus KOHUENIMH yIIPaBIEHUS IEPCOHATIOM 8 2 3ananue 3
Ha MMPAKTHKE
CP 4 |CamocrosrenbHas pabora c yueOHo- 8 10
METOINYECKOMN JTUTEPATYPOU
J14 ["'ocynmapcTBeHHas KaapoBas IMOJUTHKA 8 2
[134 | TpynoBoil moTeHIMANl COTPYIHUKOB OpraHU3aIlH 8 2 3ananue 4
Jd5 KoMneTeHTHOCTHBIN MOJIX0/] B YIIPABIEHUU 8 2
COTPYAHUKAMU
CP5 |CamocrostenbHas paboTa c 8 12
y4eOHO-METOIMUECKON JTUTEPATYPOH
Monynsb 2 J6 CoBpeMeHHbIE TEXHOJIOTUH HaliMa 1 afanTaiuuu 8 2
TEeXHOJIOTUYECK nepcoHasia
1€ aCIIEKTHI 135 |Peanmm3anus TEXHOJOTHUW HaiiMa B COBPEMEHHBIX 8 2 3aganue 5
[peamn3aim YCIIOBUSX




Bun

DopMBbI TEKYLLET0

Moayb N HaunMeHoBaHMe TeM 3aHATHH Oo0bem, HNHuTepakr
yueOHoM . Cemectp Bbanabl KOHTPOJIsl (HAUMEHOBaHHe
(paznen) (yueoHo¥# paGoThI) q, UB, 4.
padoThI OLIECHOYHOI'0 CPe/ICTBA)
KaJIpOBOI CP6 |CamocrosTenbHas paborta c yaeOHo- 8 12
MOJINTUKU METOJIMYECKON JTUTepaTypoit
JI7  |be3omacHOCTh 4esoBeKa TpyJa B OpraHu3aluu 8 2
CP 7 |CamocrosrenbHas pabora c y4eOHo- 8 12
METOINYECKON JTUTEepaTypOid
[136 |dakTophl BOBICUEHHOCTH NIEPCOHAIIA 8 2 3ananue 6
CP 8 |CamocrositenbHas paboTa ¢ yaeOHO- 8 12
METOINYECKON TUTEDATVDOIA
JI8 |KagpoBblii aynuT B cucTeMEe  YIpaBlIEHUs 8 2
MEePCOHAIOM
137 | IIpoBenenue aynurta nepcoHalia MO PA3TUUYHBIM 8 2 3amganue /
HaIPaBICHUSIM
CP9 |CamocrosiTenbHas paboTa ¢ yaeOHO- 8 12
METONYECKOMN JIUTEPATYPOU
138 |3amwuTa noprdoano 8 2 3ananve 8
CP 10 |CamocrosTenbHas paboTa ¢ yueOHO- 8 12
METONYECKOMN JIUTEPATYPOU
ITA  |IIpoMexyTouHas aTTeCTalUs 8 0,35 Bonpocsl k 3k3amMeny
KonTpois 8 35,65
Hroro: 180




5. O0pa3oBaTebHbIE TEXHOJIOTHU

[Ipu peanuzanuu yueOHBIX MPOLECCOB MO OCBOSHUIO UCIUILUIUHBI C LENbI0 (HOPMUPOBAHUS
KOMIIETCHIIMH Y CTY/ICHTOB UCTIONB3YIOTCS TPAIUIIMOHHBIE 00pa30BaTEIbHBIE TEXHOIOTUN

6. MeToauyeckue yKa3aHusl 10 OCBOCHHUIO THCUHILTHHBI

Bun yueOHbIX | Opranu3zanus AeITeIbHOCTU CTYJAEHTA
3aHATHI
Jexuus Hanucanus KoHcCIekTa JEKIUH: KPaTKO, CXEMAaTH4YHO, IOCIEI0BATEIIEHO

(¢uKCUpOBaTh  OCHOBHBIC  IOJIOKEHHSI, BBIBOJBL,  (HOPMYITHPOBKH,
00001IeHUs; TIOMeUaTh BaXKHBIE MBICIH, BBIICIATH KIIOYEBHIE CIIOBA,
TepMuHbl. [IpoBepka TEpMHUHOB, NMOHATHM C IOMOIIBIO SHIMKIONEIHH,
CJIOBApEH, CIPABOYHUKOB C BBIIIHMCHIBAHUEM TOJIKOBAHUN B TETPAlb.
OO0603HauUUTh BONPOCHl, TEPMHHBI, MaTepuan, KOTOPbIH BbI3BIBAET
TPYAHOCTH, IIOMETUTH U IONBITATHCS HAWTH OTBET B PEKOMEHAYEMOMU
mureparype. Ecimum  camocTtosATensHO He yhaercs pa3oOparbcsi B
marepuase, HeoOxoauMo  c(opMyaMpoBaTh  BOIPOC M 3a7aTh
IIPENOAAaBaTeI0 Ha KOHCYJIbTALUY, HA IPAKTUYECKOM 3aHIATHH.

HpaKTI/I‘-IeCKI/Ie Pa60Ta C KOHCIICKTOM JICKIII/IIZ, IMoAroTOBKAa OTBCTOB K KOHTPOJIbHBIM
3aHATHUS BOIPOCaM, MPOCMOTP PEKOMEHIYyEeMOW IUTEepaTypbl, paboTa ¢ TEKCTOM
(yka3aTb TeKkc W3 HMCTOYHMKA u Jp.). [IpocnmymuBanue ayauo — u
BHUICO3aIMCEN N0 3aJJaHHON TEME, PEIICHUE, Kec-3a1ad U Jp.
[ToaroroBka k [Ipy monaroroBke K OHK3aMEeHY HEOOXOIMMO OpUEHTHUPOBAThCS Ha
JK3aMEHY KOHCIEKTHI JIEKIUH, pEKOMEHAYEMYIO IUTEPATYPY U JIP.

7. OneHo4HbIe CpeacTBa

7.1. ITacnopT OlIEHOYHBIX CPEACTB

CemecTtp Kona koHTpOMpyemMoii KoMneTeHIH U HaumeHoBaHue
(WJIM ee 4acTH) OLICHOYHOI'0 CPeACTBA
8 IK-1 3amanus
CnocoGeH ¢GopMynupoBaTh COJEp)KaHUE MPOEKTa, 1,3,58,11
OTIMCHIBATh MIPOILIECCHI, MOJIrOTaBIINBaTh Borpocs! k 9k3aMeny
OpraHM3aIlOHHBIE W PACIOPSAUTENbHBIE JTOKYMEHTHI, NoeNe 1 — 60
MpuBJIeKaTh U 3PPEKTUBHO HCTIOIB30BATh HEOOXOIUMBIE 3aganus
pecypchl, BBICTpaWBaTh JIOJITOCPOUYHYIO  CTPATETHUIO 2,4,6,7,9,10,11
YHOpaBJICHUA, pa3BUTHUA W MPOABUKXCHHUA IPOCKTA, B TOM BOHpOCBI K DK3aMEHY
qucie c HCIIOJIb30BAaHUEM COBPEMEHHBIX NoNo 1 — 60
WH(POPMAITMOHHBIX TEXHOJIOTHMA

7.2. TunoBble 321aHUS MJIM HHbIE MaTepHAaJibl, HEOOXOANMBIE /I TeKYIero KOHTPOJIs

7.2.1. TecToBbBIE 3a1aHMs
( Haumenosanue oyenouno2o cpedcmea)




K teme «CoBpemMeHHas1 KOHLIETILNS YIIPABICHHSI IEPCOHATIOM)

1. CoBOKYNHOCTH Pa0OTHHKOB OPraHM3alUH, O0beJIMHEHHBIX B CHEIUATU3MPOBAHHbIE
CJIy:KObl, MO/APa3/ieJIeHUs] U 3aHSATHIe NMPEeUMYIIECTBEHHO Pa3IHYHbIMH BHAAMH YMCTBEHHOI
NAeATeJJbHOCTH HA3bIBAETCH:

A) paboumne

b) ynpaBnenueckuii nepconai

B) paboTHuKHM conraibHON HHAPACTPYKTYPBI

I') cnermanuctol

2. PaGoTHuku, oOecreyuBaomue M OO0CIY:KMBAKOIIUE AeATEJILHOCTh PYKOBOAUTENEH U
CHeHHATHUCTOB NMPH BbIPA0OTKE M peaju3aluy UMM YNPaBJIeHYeCKUX pellleHNH OTHOCATCH K
KaTeropum:

A) pabouue

b) cnienuanucTsr

B) pykoBoaurenun

') paGoTHUKM coruanbHOI HHPPACTPYKTYPHI

) npyrue ciayxaiue

3. CucreMHoe ¢popMHpPOBaHMe YIIPABJIEHUs IEPCOHATIOM NPeANoJaraer:

A) cTeneHp LEHTpaIn3aluy PYHKIUN yIpaBieHUs] IEPCOHAIIOM B COUETAHUU C JICLICHTpaIu3aei
yacTtu QyHKUIUN

b) yuer Bcex BO3MOMHBIX B3aMMOCBS3€H BHYTPHU CUCTEMBI YIPABJICHMS [IEPCOHAIOM, MEXIY €€
MOJICUCTEMAaMH U AJIEMEHTaMHU, a TaK)Ke MPOU3BOJICTBEHHON CUCTEMOM U BHEITHEHN cpeaoi

B) ontumManbHOE COOTHOILIEHHE YUCIEHHOCTH PAaOOTHUKOB CHCTEMbI YIPAaBJIEHHUS MEPCOHAIOM U
MPOU3BOJICTBEHHON CUCTEMBI

I') cooTBeTCTBHE CHCTEMBI YIPaBIEHUS IIEPCOHAIOM TPEOOBAHUSAM IIPOU3BOJICTBA

J1) coBepIleHCTBOBaHWE OAHOW IMOJCHCTEMbI WM 3JIEMEHTa CUCTEMbl YIPABIIEHUS MEPCOHATIOM
IPUBOJALIEE K TUCIPONOPLUSAM B LIEJIOCTHON CUCTEME YIPABJICHUSI IEPCOHATIOM

4. OCHOBHBIMHM I'DYNIIIAMH ME€TO/I0B YIIPABJIECHHUS NMEPCOHAIOM OPraHU3aIUM CJIYKAT:

A) couunanbHO-TICUXOJIOTHYECKHE

b) ynuBepcanbHble

B) sxoHOMHueckue

I') mpuknagHbie

J1) atMUHUCTpaTUBHBIE

5.CTpykTypa nepcoHaja opraHu3anmm - 3To:

A) cooTHO1IEHHE MTPO(EeCcCHOHATIBHBIX TPYIII CHEMUATNCTOB U pabounXx

b) coBOKYITHOCTB OT/AEIBHBIX JHIl PAOOTHUKOB, 00bETUHEHHBIX 110 KAKOMY-JINOO MPU3HAKY

B) BeInenenue rpynn paOOTHUKOB 10 PYHKIMSM (BUJAM JI€ATEIbHOCTH) OpraHu3alun

I') coBOKyITHOCTh paOOTHUKOB OpraHU3alluK, 00BETMHEHHBIX B CIIEUATIN3UPOBAHHBIE CITY>KObI

Jl) nuuHBI COCTaB oOpraHu3aiuy, padoTaroUMi MO0 HaliMy H OO0JaJarolIuil Ompee/IeHHBIMU
pU3HaAKaMu

K reme «CoBpeMeHHbIE TEXHOJIIOTMH HaliMa U a/lallTalluy IIepCOHaNa
1. OcHoBHoOIi 3a/1a4eii MpuU HaliMe HA PadoTy NePCOHAJIAa SIBJIAETCH:
A) yIoBIIeTBOpEHHUE CIpoca Ha pabOTHIUKOB B KAYECTBEHHOM M KOJTMYECTBEHHOM OTHOIICHUU
b) pacnipenenenre BHOBh HAHATHIX PAOOTHHUKOB IO pa0OYMM MECTaM B COOTBETCTBUHU C UX YPOBHEM
KBTI (DUKAITIH
B) o3HakomiieHHe nmepcoHan ¢ 0COOCHHOCTSIMUA OPTaHU3AIMOHHOTO MEXaHU3Ma yIPaBIICHUS
') npuBriedeHre KaKk MOXKHO OOJBIIIETO YUCIIA TPETEHICHTOB HAa BAKAHTHOE MECTO
J1) moBbIlIIeHNE CTENEHN TPUBA3AHHOCTH Pa0OTHHUKA K OPTaHU3aIUN
2. OTKpBITHIE BONPOCHI HA codeceJOBAHUM MPeIN0JaralT
A) otBeThl «Jla» nmu «Hety, 1160 cooOIeHrne KOHKPETHBIX CBEICHUM



b) pa3BepHyTbhIe conepkaTeNbHbIE OTBETHI, HE OTPAHUYEHHbIE HUKAKUMH PaMKaMHU

B) noackasky, Kkakoi THIT OTBETa 0KU1AeTCS

I') u36eranue HeONTOHUMAHUS UM HEBEPHOTO IIOHUMAHUS

J1) AeMOHCTpaLHKIO TOTO, YTO KaH/M/1aTa BHUMATEIbHO CITYIIAIOT

3. AHAJIM3 AaHKETHbIX JaHHBbIX M03B0JIsIeT BLISIBUTH CJIe1YIONUIYI0 HHGOPMALMIO 0 KaHAUIaTe:
A) cooTBeTcTBHE 00pa30BaHUs 3asIBUTEIS] MUHUMAJIBHBIM KBATH(DUKAMOHHBIM TPEOOBAHUSAM

b) nanHbie 0 MOCTYKHOM CIIUCKE KaHIuaTa

B) Hanuuue orpaHrueH HHOTO PO/A HA BBHITIOJIHEHUE JTOIHKHOCTHBIX 00S3aHHOCTEH

') rOTOBHOCTB K IPUHATHUIO JTOTIOJIHUTEIBHBIX HATPY30K

) Kpyr 5um, KOTOpble MOTYT PEKOMEHJOBaTh paOOTHWKA, MOMOYb B HABEACHUU CIPABOK MU
MOJIy4YEHUU JIONOJIHUTENbHON HHpOpMau

4. Ilcuxodusnosiornyeckas alanTauus XxapaKkTepusyer:

A) mnpucnocoOnenue pabOTHHMKAa K OTHOCUTEIBHO HOBOMY COLUYMY, HOpMam IIOBEJCHUS;
HaJIa)KUBaHUE KOHTAKTOB

b) npuobperenne wnm a0pabOTKy TPYAOBBIX CIOCOOHOCTEH (NMPOQECCHOHATBHBIX 3HAHHM,
HaBBIKOB), U3YUEHHE TEXHOJIIOTUYECKOTO MpolLecca

B) npucnioco6ienre kK HOBbIM (PU3MYECKUM U TICUXOJIOTMYECKU HArpy3KaM, YCIOBHSM Tpyia

[') ycBOGHHME pONM WM OPraHM3alMOHHOTO CTaTyca pabovyero Mecrta W HOJpa3/esieHus B oOmen
OpPraHU3aIMOHHON CTPYKTYpE, MOHUMAaHUE MEXaHU3Ma YIIPaBJICHUS

) obcyxaeHne HOBEUIIMX Pa3pabOTOK M ONpEACICHHUE NMPUOPUTETHBIX HANPABICHUN Pa3BUTHA
nepcoHaa, UCXOAsl U3 LIeTel U 3a/1a4 MHHOBAIlUU

5. K dakropam, BIUSIOIMM HA CAHUTAPHO-TUTHEHUYECKYIO aJaNTAI[UI0, OTHOCST:

A) mpaBuia TpyJI0BOTO pactopsiaKa

b) crenenp roTOBHOCTH paboyero MecTa K TPYyA0BOMY IPOLIECCY

B) cocrosiHue npou3BOACTBEHHOM U TEXHOIOTHUYECKOM TUCIUTUTMHBI

') HOpMBI B3aUMOOTHOILIEHU B KOJIIIEKTUBE

M) mpodeccronanbHas CTpyKTypa KOJIJICKTHBA

K teme «Pa3BuTHe noteHIana COTpyJHUKOBY

1. O0y4eHnue nepconaja - 31o:

A) KOMIIJIEKC B3aUMOCBSI3aHHBIX MEPOIIPUATUH, HAIIPAaBJICHHBIX Ha (HOpMUPOBaHHE
PO ECCHOHAIBHOTO TTOBEICHUS

B) IpoIlecC U pe3yabTaT YCBOCHUS CUCTEMAaTHU3UPOBAHHBIX 3HAHUN, YMEHH, HABBIKOB U
CI0oco0O0B MOBEIECHUS, HEOOXOJUMBIX JJIsl TOJrOTOBKY Y€JIOBEKa K JKU3HU U TPYAY

B) LIEJICHAIIPaBJICHHO OPTaHU30BAHHBIN, IJITAHOMEPHO U CUCTEMAaTHYECKH OCYIIECTB-
JISIEMBIHN mponecc OBJIaJACHUA 3HAHUAMA, YMCHUAMHA, HABbIKaAMU U cnocobamu O6HICHI/I$I 1o
PYKOBOJCTBOM OIBITHBIX MPENOIAaBATEIEH, HACTABHUKOB, CIIELIMATIUCTOB, PYKOBOJAUTEIEH

I) OCBOEHHAasi pa0OTHUKOM 00J1aCTh OOILIECTBEHHOM MPAKTUKHU U, TIPEXKIE BCEr0, OJTHOTO
U3 BUJOB NPO(eCcCHOHANTBHOMN e TeTbHOCTH, IPECTABICHHON B CyObEKTUBUPOBAHHBIX (OpMax

Tpyda

1) pacuIpeHye Win yCI0KHEHUE 3a/1a4i B PaMKax 3aHMMaeMOM J1I0JKHOCTH
2. IIpodeccuoHanbHasi MOATOTOBKA KAaJApoOB, Kak BHA O0y4YeHHsl, HMeeT CJeAyHlIne
XapaKTePUCTHKU:

A) pacuipeHne 3HaHui, yMEHU, HAaBBIKOB M CITOCOOOB OOIIEHHUS C TIENTBI0 IPUBEACHHS
UX B COOTBETCTBUU C COBPEMEHHBIMU TPEOOBAaHUAMH MTPOU3BOICTBA

B) noJjiyueHue crnennduueckoit npopeccuoHanbHON KBanupuKauuu

B) MOJTrOTOBKA K BBIMOJIHEHHIO KAUECTBEHHO 00Jiee BHICOKUX 3a]1a4

I) yriayOieHne 3HaHUH ¥ CIOCOOHOCTEH C I1eJIbI0 OBJIaJIEHUs ONpeAeNEHHON
npodeccuun

1) MOJIy4YeHUe 3HaHUM, YMEHUI, HaBBIKOB U OBJIaJIEHHE CII0OCOOaMU HOBOM mpodeccuu

3. BepTukanbHasi Kapbepa 03Ha4YaeT:
A) nepeMeneHe B IpYrylo pyHKIMOHAIBbHYIO 001aCcTh JeSTEIbHOCTH



B) moeM Ha 0oJiee BBICOKYIO CTYIEHb CTPYKTYPHOU HepapXuu

B) BBINOJIHEHUE ONPEICTICHHOM CITy’)KeOHOH pOJIM Ha CTYIICHHU, HE UMEIOILEeH
KECTKOT0 (pOPMaJIbHOIO 3aKPEJICHHUs B OPIraHU3aL[MIOHHON CTPYKType
I) pacUIMpeHre WK YCIOKHEHUE 33/1a4d B PAMKAX 3aHUMAEMOU CTYIICHU
4. Jtamn coxpaHeHHUs B Kapbepe MeHelKepa XapaKTepu3yeTcs:
A) JEHUCTBUSIMU 110 3aKPEIUICHUIO JOCTUTHYTBIX PE3YJIBTATOB
B) 00y4eHHEM MOJIOEKU
B) IIOATOTOBKOM ce0e CMEHEI;
I) IproOpETEeHNEM HOBBIX HAaBBIKOB U OIBITA, POCT KBAJIM(UKALUH;

5. Bo3pacTHoii 1eH3 /ISl 3a4ncIeHns KaHIWIaTOB B TPYNIy pe3epBa KaJpoB:
A) no 25 ner;  B)or 25 no 35 nmer; B)35mer; I') ot 40 go 45 net; JI) mocne 45
JIeT

K teme «CounanbHo-3Kk0HOMIYEcKas 3(pPEKTUBHOCTD CUCTEMBI YIIPABICHUS TIEPCOHATIOM)

1. HeHTpaJ’[LHLIM BOIIPOCOM J1eJIOBOH OIIEHKH SIBJISIETCS:

A) o100p PKCIEPTOB

B) YCTaHOBJICHUE NTOKA3aTeJIeh IETIOBOM OLIEHKHU
B) MIPOBEJICHUE JIETIOBOM OLIEHKH

I OJBEJECHUE UTOIOB JEJIOBOM OIICHKH

) HAIMCaHKe XapaKTePUCTHK Ha OIEHUBAEMBIX

2. Ilpoumecc /1ejIOBOIl OlleHKH MEpPCOHAJIA He TMpeANnojaraer BbINOJHEHHE CJeIYIOIMX
00513aTeJIbHBIX MEPONIPUSATHI:

A) pa3paboTka METOJUKHU JIEJIOBOM OLIEHKHU U NMPUBA3KA K KOHKPETHBIM YCJIOBHSIM Op-
raHU3aLuu

B) (opMHUpOBaHKE OLIECHOYHON KOMHCCHUHU C IIPUBJICYEHUEM HENIOCPEACTBEHHOTO PY-
KOBOJUTENS UCIIBITYEMOr'0 COTPYIHHUKA

B) OIpe/iesIiEHuE MECTa U BPEMEHHU IIPOBEJICHUS AEJIOBON OLIEHKU

I) IpeBapUTENbHOE UCCIIeI0BAaHUE COLUAIbHO-TICUXOJIOTHYECKOT0 COCTOSIHUS KOJI-
JIEKTUBA

1) popaboTKa BOIPOCOB JJOKYMEHTAIMOHHOTO U MH()OPMAIIMOHHOTO 00eCTIeYeHUs

MpoLEecca OLEHKH
3. SIBHOI dyHKIUeEH 1e10BOI OLIEHKH SIBJISIETCS:

A) npuiaHue OoJbIIEro Beca MPUHATHIM paHee KaJpOBbIM PELICHUSIM;

B) yri1yOJieHHE 3HAaKOMCTBA C MOAYMHEHHBIMU, UX BO3MOXKHOCTSMU M CITIOCOOHOCTSIMU;
B) SMOIHMOHAJIbHAA paspsaKa HECAO0BOJIbCTBA ACATCIBbHOCTBIO MTOAYNHCHHBIX

I) NpUJaHKue KOJUIEKTHUBY JOTIOJIHUTEIBHOIO CTUMYJIA JUIsl YIIy4IIeHUs: paboThl

) yCTaHOBJIEHHE (paKTa MPUTOAHOCTH TOTO WJIM HHOTO YeJIOBEKa K OMPE/IeIIEHHOMN

COLIMAJIbHOU POJIH
4. K cy0bexkTaM aTTecTaluM OTHOCHAT:

A) aTTeCTallMOHHAss KOMHUCCHS
b) KPUTCPHUH OLICHKHU

B) MPHUHIUIIEI OIICHUBAHUS

I METOJBI OLICHKH

J0) OLIEHUBAeMbIil pabOTHHUK

5. MeToj 011eHKH NepcoHAaia, Npeanojaraimmii npopeaeHne 6eceaa ¢ paGOTHUKOM B pesKuMe
«BOINPOC-O0TBET) HA3bIBAETCH:

A) AQHKETHBIA OIIPOC

B) KPUTUYECKUI UHIUACHT
B) HHTCPBBIO

I paHXHUpOBaHUEC

D IIKAJIMPOBAHUEC



6. K moka3arensiM o1lleHKH 3KOHOMHIYeCKOi 3¢ (PeKTHUBHOCTH /1eSITeJIbHOCTH NMOAPa3AeTeHUi
YIPaBJICHHS MEPCOHATIOM OTHOCHATCSH:

A) CTETICHb YIOBIECTBOPEHHOCTH PabOTOM B JAHHOUN OpraHu3aluu

b) TEKy4EeCTh KaJpOB

B) 3aTpaThl HA OTJEIbHBIC HAMPABIICHUS U MPOTPAMMBI JACSITEIIBHOCTUA KaJAPOBBIX CITYKO
B pacueTe Ha OJIHOTO pabOTHHKA

) OTHOINICHHE OI0JKETa MOpa3AelICHUs YIIPABICHUS TEPCOHATIOM K YHCIEHHOCTH
00CTyKMBAaEMOT0 IepcoHaa

) ypOBEHb abCceHTen3Ma
7. YpoBeHb TPY/A0BOii IMCHUILIUHBI TOKA3BIBAET:

A) YPOBEHBb OpraHU3aIMK PabOThI C IEPCOHAIOM B MOAPA3ICICHUH

B) BEJIMUMHY [TOTeph pabouero BpeMeH!

B) OIIEPaTUBHOCTH PAOOTHI

I) ypOBEeHb KBaNU(UKALUK IEpCOHAIA TTOIpa3iesieHuUs

D IIPUBJICKATCIBLHOCTD TPYya

8. JKOHOMHUS OT MePONPUSATHIA 10 00y4eHUIO U MOBbINIEHUI0 KBATU(UKAIIUM MIePCOHAJIA
CKJIAIBIBAIOTCS M3 IKOHOMMH 32 CYeT:

A) pOCTa MHIUBUAYATbHON NPOU3BOJAUTEIBLHOCTH TPyAa

B) CHU)KEHHUSI YCIIOBHO-TIOCTOSIHHBIX PACX0JI0B B pacyeTe Ha €IMHHULLY IPOIYKLIUU

B) YEeTKOT0 3aKperieHus] 005S3aHHOCTEH 3a ONpeIeIeHHBIMI paOOTHUKAMU

I CHIKCHHS TCKY4YCCTH

) o0miero pocra 00beMa BhIITYCKa TPOAYKIIMH U MOBBIIICHHS €€ KauecTBa
9. Iloka3aTesin cTeneHU YA0BJIETBOPEHHOCTH PadOTOIi OLleHUBAIOTCS:

A) KOJIMYECTBEHHO MyTEeM COMOCTaBICHHS (PAKTUUECKOU YHCIEHHOCTH PAOOTHUKOB C
pacyeTHON BEITUYMHON

B) KauyeCTBEHHO - 110 COOTBETCTBUIO MPO(HECCHOHATFHO-KBATU(PHUKAITMOHHOTO YPOBHS
pabOTHUKOB TPEOOBAHUSIM 3aHUMAEMBIX JIOJHKHOCTEH

B) Ha OCHOBE aHaJN3a MHEHUS paOOTHUKOB C TIOMOIIBIO COITUOIOTUYECKUX HUCCIIE0-
BaHUU

I) KaK OTHOIIIEHUE Ynciia pabOTHUKOB, YBOJIUBIIUXCS 110 MPUYMHAM, OTHOCUMBIM

HEMMOCPCACTBCHHO K TCKYYECTH, K cpenHeancquoﬁ YUCJICHHOCTHU pa6OTHI/IKOB

10. IMoka3arenanb TEKYYECTH KaJIPOB CBUACTECIILCTBYCT:

A) 00 yZIeTbHOM Bece MOTeph U Meperpy30k pabOTHUKOB B OOIIEH TPYT0OEMKOCTH
IIPOU3BOJICTBA

B) 00 ypOBHE CTaOMJIBHOCTH TPYAOBOTO KOJIJIEKTHBA

B) 0 COCTOSIHUU YCJIOBHM TpyZa U ObITa paOOTHUKOB

I) 0 BEJIMYUHE [TOTepb pabouero BpeMeH!

J) 00 ypOBHE OXpaHbI Tpy/ia

KpaTKOC OIMUCAHUEC U PEIVIAMEHT BBINIOJTHCHUSA

1. [TpoBecTu TecTupoOBaHHE CTYACHTOB B COOTBETCTBUHU C IJIAHOM-TpapuKoM
2. OueHuTh KOJMYECTBO MPAaBUIBHBIX OTBETOB
3. BricTaBUTh pe3ynbTaThl

Kpurepun onenkn:

0 6ayoB — MPAaBUIILHO BBHITIOJHEHO MEHBIIE 2/3 TeCTOBBIX 3aJaHHM.
2 6ayi1a — IPAaBWIILHO BBITTOJIHEHO OOJIBIIE 2/3 TECTOBBIX 3aJaHUH.



7.2.2. llpakTHYecKHe 3a1aHUA
3ananue 1. /lesroBasi urpa «@yHKIMH CHEIAATUCTA

Onucanne curyauum. MeHekep MO MEpCOHAy JODKEH oOsajaTh 3HAHUSIMHM B
0o0JacTu yOpaBlIEHUs [EPCOHAIOM B OPraHM3allMOHHOM, YIPABIEHUYECKOM, IIPABOBOM, YYETHO-
JOKYMEHTALUOHHOM, [e1arOrHueCcKOM, COLMAJIBHO-OBITOBOM, HICUXOJIOTHYECKOM,
COLIMOJIOTHYECKOM AaCIHEKTaX, KOTOphIe MO3BOJSIOT €My OCYIIECTBISATh BeChb LUK paboT ¢
IEPCOHAIOM: OT U3y4YEHHUs PbIHKA TPY/A U HaliMa IepcoHalIa 10 yX0/1a Ha IEHCHUIO U YBOJIbHEHHUS.

OH BBINIOIHSET ClieAyromue GyHKINU:

» pa3paboTKa CTpaTeruu ynpasJIeHHUs NEPCOHAIIOM;

» pa3paboTKa KaJpOBOH MOJIUTHKH,

» IIJTaHUPOBAaHUE KaApPOBOH PabOTHI;

» HaeM M 0TOOp pabovmX U CIECIHATUCTOB TpeOyeMol KBau(UKauu, HE0OX0JMMOT0
YPOBHSI U HaNpaBJIEHHOCTH MTOATOTOBKH;

» aHaJIu3 KaJpOBOTO MOTEHIMAIIA, IPOTHO3UPOBAHHUE U OIIpeesIeHIE MOTPEOHOCTH B
pabouux Kajpax U CIEeLUaUCTAX;

» MapKeTHHT IIepCOHAa;

» TOJAepKaHHE JICJIOBBIX CB3CH CO CITy)KOaMH 3aHATOCTU M JPYTMMHU HCTOYHUKAMH
NEPCOHAIIA;

» IJTaHUPOBAaHUE, OPTaHU3ALU U KOHTPOIb ITOJrOTOBKH, IEPETIOATOTOBKU M OBBILIICHUS
KBasIM(UKauy pabouux KaJpoB, CIIELUATUCTOB U PYKOBOIUTENEH;

» KOMIUICKTOBAaHHE PYKOBOSIIMMHU, pa00OYMMH KaJpaMy U CIICHHATUCTAMU OPTraHU3aLUH
C YUYETOB IIEPCIIEKTUB €€ Pa3BUTHUS;

» aHanu3 npo(ecCHOHAIBHOT0, BO3PACTHOTO U 00Pa30BaTEIbHOTO COCTaBa MEPCOHANA;

» oleHKa Mpo(eCcCHOHANBHBIX, EIOBBIX U IMYHOCTHBIX Ka4€CTB PAOOTHHKOB C IIEIIHIO
PaLMOHATIBHOTIO MX MCIIOJIb30BaHMS;

» aTTecTanus MepcoHaa;

» CcO3/1aHKe YCJIOBHM sl HanOoJIee MOJIHOTO HCIIOIb30BaHHS TNIAHOMEPHOTO
po(hecCuoHaAIBHOTO pocTa PaOOTHUKOB;

» IIJTaHUPOBAHUE JITIOBOH Kaphephbl;

» ydacTue B pa3padOTKe OpTaHU3aIMOHHON CTPYKTYPHI, ITATHOTO PACIIHCAHUS
OpraHu3aIuy;

OpraHM3alys y4eTa JBUKEHHS epCoHaa;

U3y4eHHe IPUYMH TEKy4eCTH epcoHana U pa3paboTka Mep MO CHIKEHUIO;
yIpaBJieHUE 3aHATOCThIO [IEPCOHANA;

odopmieHHe puemMa, NepeBo/ia U yBOJIbHEHUSI PaOOTHUKOB;

HOPMHUPOBAHUE TPYAOBBIX MIPOLIECCOB;

MOTHUBAIMS TpyAa paOOTHUKOB; CTUMYJIMPOBAHUE TPYy1a paOOTHUKOB;

pa3paboTKa U BHEAPEHUE CUCTEM OIIAThl TPYAQ;

y4yacTue B pa3paO0TKe U BHEJPEHUHU TUIAHOB COLIUAIIBHOTO Pa3BUTHS MPEIPUSATHS;
npodopueHTamonHas padoTa;

(dbopMHpoBaHUE TPYIOBOTO KOJUIEKTUBA (IPYIIOBbIE M JMYHOCTHBIE B3aMMOOTHOIIIEHUS,
MOpPaTbHO-TICUXOJIOTMUECKUN KITUMAT, €MHCTBO METOJIOB M YMEHUI B IOCTH)KEHUU KOHEUHOM
eJIY, TTYHAS U KOJJICKTUBHAS 3aMHTEPECOBAHHOCTD);

» opraHu3ais npoheCCHOHAIFHON M COIMATBHO-TICHXOJIOTHYECKON TPYI0BOM
aJIanTaliMy MOJIOJIBIX CHEIMAIMCTOB C BBICIIMM U CPEIHUM CIIEUAIbHBIM 00pa3oBaHUEM Ha
NPENNPUSITHH, OpTraHU3aIUsl padOThI 10 UX 3aKPEIJICHUIO U UCIIO0JIb30BAHUIO;

» 1on00p M pacCTaHOBKA KaJpOB;

» CO3IaHHe pe3epBa KaJpoB U ero 00yueHue;

» TNpPHUMEHEHHUE MPAKTUYECKON COIMONIOTHU B (POPMUPOBAHMH U BOCIIUTAHUHU TPYIOBOTO
KOJUJIEKTHBA;

VVVVYVYVYVVYVYY



» IMarHOCTHKA COIMATbHO-TICUXOJIOTUYECKIX CUTYAIIHH;

» pa3pa0oTKa ¥ MPUMEHEHHUE COBPEMEHHOTO CTHJISI 1 METOJIOB YIIPABIICHHS IEPCOHATIOM;

» HCIOJIb30BaHUE KOMIIBIOTEPHOU TEXHUKH MPH 00pabOTKe MePHOIMUCCKOI OTYETHOCTH U
aHaJIM3€ BBIIOJHEHUS UIAHOB 110 KaJIpoBOW padore;

» TMpHUMEHEHHE 3aKOHOB O TPY/IE, PEIICHHUE MPABOBBIX BOMPOCOB B TPYAOBBIX
OTHOILICHUSIX;

»  yIpaBliCHHUE COIMATBbHBIMU U TIPOU3BOICTBEHHBIMH KOH(DIMKTAMHU U CTPECCAMHU;

» ydactue B o0ecreueHUH NCuxo(pu3n0IOTHH, SPTOHOMUKHU U SCTETHKH TPYAA;

» yuactue B obecrieueHrr 0e30MacHbIX YCIOBHMA TPY/a, SKOHOMHUYECKON U
nH(OPMAIIMOHHON 0€30MaCHOCTH;
opraHu3anus paboThl C YBOJBHAIOIIUMKICS PAOOTHUKAMH;
BCACHUC y4CTa JIMIYHBIX ICJI;
PacCMOTPEHHUE MUCEM, JKAJI00, 3asBICHUIA.

VVVYVYY

@ IlocranoBka 3agayu:

1. IomoOpare W3 yKcHa MEPEUUCICHHBIX (YHKIUI IeCsATh, KOTOPHIE B MEPBYIO OUYEpElb
JIOJKEH BBIIIOJIHATh PYKOBOAUTENb OTAENA YIIPABICHUS IIEPCOHAIOM.

2. [IpopanxupoBath BHIOpaHHBIC (PYHKIIUH, UCHIOJIB3YsI METO MOTAPHBIX CPABHEHUIA.

Mertoauyeckune yka3aHusi. Kaxiaplli M3 y4aCTHUKOB JEIIOBOM WIPBl CaMOCTOSATEIBHO
BbIOupaer 10 ¢yHKUMHA K3 4uClla NPUBEICHHBIX B MCXOJHBIX JAaHHBIX, ONpEIeNseT Oabl,
3aronHss Tabnuiy 1.

Tabmuua 1 - Martpuma nonapHbeIX cpaBHEHHN (YHKIMN YITPABICHHS

Ne pynkmii 1 12 (3 |4 |5 |6 |7 |8 |9 |10 CymMmapHoe

3HAYCHHUE,
6ab

HaunmenoBanue QyHKIIH

10

3areM mpu MOMOIIU TOJOCOBAHUS OOJBIIMHCTBOM T'OJIOCOB YCTaHaBiIuBarOTCs 10 GyHKIMH,
BBIOpAaHHBIC BCEM KOJIJIEKTUBOM YYaCTHUKOB JIETIOBOU UTPHI.

Ecnu yncno ywamuxcst 6omnpiie 10, TO YUCIO IKCIEPTOB MOXKET OBITH YBEITHUEHO.

Htoru nenoBoit UTrpel MOABOIITCS €€ Y4aCTHUKAMH TI0]T PYKOBOJICTBOM ITPETO1aBaTEIIA.

IIpoueaypa oueHuBaHUsA



PaboTa omieHHBaeTCSl B COOTBETCTBUY C KPUTEPHUSAMU OIICHKH HAa OCHOBE HAOJIOICHUI 3a
JIEATETbHOCTBIO CTY/ICHTA BO BPEMS BBIIIOJTHEHUS 3a/IaHUS.

Kputepun ounenku:

2 Gauta - 3aJaHUE BBITOJTHEHO CaMOCTOSITEIIBHO, CBOCBPEMEHHO, aKTHBHO OTCTAaMBAET CBOIO TOUKY
3pEHMUs, U3J1araet MOHsATHO;

1 Gamta - 3amaHue BBHITIOJHEHO CaMOCTOSTEIBHO, MAJIOAKTUBHO OTCTAaMBAET CBOIO TOUYKY 3PEHUS,
n3Jjiaract COMBYMBO;

3ananue 2. Tpenunr «IddeKTUBHOE MOBEIeHNE HA PhIHKE TPYAa»:
MeTtoauyecKue peKOMeH/AAINH 110 BbINOJIHEHHUIO:

Bo3pmute umcthiii auct Oymaru (wim B paGoueil TeTpaiu), pas3geluTe ero Ha YeTbIpe
KOJIOHKH U 03arjaBbTe KaXKIylo, Kak Cucok: 1; 2; 3; 4.

Cnucok 1. Cnucok 2. Cunucoxk 3. Cnucok 4.
Pabouue mecra, Pabouue mecra (Buabl | HaBblku 1 ymeHus, Mecta paboTsl,
KOTOpPbIE MEHS paboT), KoTophIE HE UMEIoLINe KOTOpbIE XOTEJIOCh
yCTpauBaroT MIPUXO/IUIIOCH OTHOILIEHHS K TOU 3aHUMATh
BBINOJIHATh pabote, KOTOpYIO
PUXOAUIIOCH
BBINOJIHATh

Hlar 1.B cnucke 1 nepeuncaute BUIbI pabOOYMX MECT, KOTOpPbIE BaCc MPUHLUIHAIBHO YCTPAauBaIOT.

B cnucke 2 mepeuncnute Bce BUIBI paboT (paboume Mecra), KOTOpbIE BaM JIOBOAMIOCH
BBINOJIHATH (3aHUMAaTh) Ha MPOTSHKEHUU CBOCH TPYAOBOU JESTEIbHOCTH.

B cnucke 3 mepeunciuTe Bce CBOM HAaBBIKM M YMEHHUS, HE UMEIOIIME HETOCPEICTBEHHOTO
OTHOILIEHUS K TOW paboTe, KOTOPOH BaM MPHUXOJIMIIOCH paHee 3aHUMAThCS.

B cnucke 4 mnepeuncnute Bce MecTa padOThl, KOTOpbIE BaM KOIZa-TO paHbIIE XOTEJIOChH
3aHHUMaTh, HO HE OBIJIO TAKOW BO3MOKHOCTH.

[ar 2. B cnucke 2 momerbre nurepoir «A» Mmecta paOOThl, KOTOPBIMH BBl ObUIM
YIIOBJIETBOPEHBI, a TUTEPOH «b» - T€, KOTOpbIE BaM HE HPaBUJIKCh.

B cnoucke 4 nomerbre nuTepodt «A» Mecta pabOThl, KOTOpbIE OCTaJIMCh MJIs Bac
IIPUBJIEKATEILHBIMA M B HACTOsIEe Bpems, JUTEpol «b» - Te, KOTOpble YyTEpsau CBOKO
IIPUBJIEKATEIHLHOCTb.

Beimummre u3 cnucka 2 u crucka 4 mecta paboThl, HIOMEUEHHBIE JTUTEPOH «A», U BBIIETUTE
3-5 naubosee mpuBIeKaTeNbHBIX. Ha30BeM MocieHuiA OTYYeHHBINH IEpPEeYeHb CITUCKOM 5.

Hlar 3.B cnucke 3 nomeTbTe IUTEPON «A» T€ CBOM HaBBIKM M YMEHUS, KOTOPbIE MPUTOJHIUCH ObI
JUISL OCYLIECTBIIEHUS pabOThI U3 CIIUCKA 5.

JUist OCTaBIIMXCSl HABBIKOB U YMEHUH (IIOMETUM UX JINTepoi «by») mpuymaiite BO3SMOXKHbIE
MecTa paboThI, IJIsl OCYIIECTBICHUS KOTOPOH OHM MOTJIH OBl MPUTOANTHCS. Beienure 3 Hux 2-3
HaunOoJee MPHUBJIEKATENbHBIX (HA30BEM MOCIIETHUM MMOTyYSHHBIH epeyeHb CIUCKOM 6.

ITar 4.TlepeunTaiiTe eme pa3 CIUCOK | W MoaymMalTe, HENb3S JIM €r0 JONOJIHHUTH, €CIH TaKoe
JKEJIaHNE TIOSIBUIIOCH, TO HEIPEMEHHO CAEJIANTE 3TO.

Cootnecure cniucku 1, 5, 6. Haiigute mecta paboThl, KOTOpbIE OKa3aJIlCh U B TOM, U B APYTOM, U B
TPETbEM CIIMCKAaX. BBINMMIINTE MX B MEpApXUUYECKOW IMOCIEAOBATEIBHOCTH OTHOCUTEIBHO CBOETO
’KeJlaHUus HMMETh COOTBETCTBYIOIEE MeECTO paboThl - HMHBIMU CJIOBAMM, YCTAHOBHUTE PEHTHHT
KeNaTeJIbHBIX MECT padoThI.

Bribepute u 0003HaubTe 3Be3/I0UKaMHM HauOolyiee MPENNOYTUTENbHBIE Uil Bac BapUaHTHI
BbIOOpA pabOoTHI.



BrinonHuB gaHHOE 3aJjaHKe MOJHOCTbHIO, BBl MOJIYYMJIHN IIaHC O0Jiee BHUMATEIbHO 00/1yMaTh
BO3MO>KHBIE BAPUAHTBI CBOET0 TPYAOYCTPOUCTBA.
OrpanuueHreM YCIEUIHOTO IMOMCKa pabOThl SIBISETCS HEOINPEAEIEHHOCTh B OTHOIICHHUU
TOT0, YTO BBl JINYHO MOXKETE NPEUIOKUTh pPadOTONATENI0, YEM KOHKPETHO BbI €0 MOXKETE
3aMHTEpPecOBaTh. JTO CIEAYIOIIUNA BOMPOC, Ha KOTOPBIM JOKEH OTBETHTHh ceOe HUIyIIuil padboTy
MoJoJoi dYenmoBek. [lns ero pemeHus MONpoOyHTe OCYIIECTBUTh «MHBEHTAPH3AIMIO» CBOUX
CUJIBHBIX CTOPOH U Ka4eCTB.
Ilar 5. Wrtak, uro Bbl ymeere jaenath? Kakumu HaBbIKAMU M JIMYHBIMU KayeCTBAMHU
obnmamaere? CyliecTByeT OYEHb IMUPOKHN KPYT TMOJE3HBIX YMEHWW, HAaBBIKOB M CIIOCOOHOCTEH,
KOTOpbIE MOT'YT IIPUBJIeYb K BaM BHUMaHUE MOTEHIIMAIBLHOTO paboToaaresns. TakoBBIMH SIBISIOTCS,
HaIpUMep: CIOCOOHOCTh OBICTPO OCBaMBaTh HOBBIE 3HAHHUS U YMEHHUS; CIHOCOOHOCTh HAaXOIUTh
001 SI3BIK C JIIOJbMU; AKKYPATHOCTb; IIYHKTYaJIbHOCTb U T. II.
[Icuxonoru npeanararoT CIeTyOIUNA UX CIIUCOK:
CnocoOHOCTh K KOHCTPYUPOBAHHUIO U U300pETATENLCTRY.
N cnomHuTeNnbHOCTD.
Ymenne paboTaTh B KOMaHJIE.
CrocoOHOCTh PYKOBOJUTH KOMAHIOM.
YMmenne paboTaTh CaMOCTOSTEIBHO.
CriocoOHOCTh HAXOAUTH OOIIHH S3BIK C IPYTUMH JIFOJIbMH.
['0OTOBHOCTB MITH HA PUCK.
YMeHue «110/1aBaTh TOBAp JTULOM.
PacueriinBoCTb.
Xopotiasi mamsTh.
YMeHue akkypaTHO U ¢ TOJIKOM 00paIaThCs C JEHbIaMH.
«30J10ThIE PYKH.
['0OTOBHOCTH MEHATH NPUBBIYHYIO PYTHHY.
beicTpas peakuus.
Jo0OposxenaTeabHOCTb.
YMeHue codupars U CUCTEMaTU3UPOBaTh HH()OPMALIHIO.
YMeHnue pemars npoOiaeMsbl.
«TBepaplil xapakTep».
Opranmn3aTopckue CnocoOOHOCTH.
MaremaTtnueckue cnocoOHOCTH.
YMeHue KpacHOpeunuBO TOBOPUTH.
YMeHue uznaratb CBOM MbICIN TUCbMEHHO.
CriocoOHOCTh HaXOIUTh OTBETHI HA MIOCTABJICHHBIE BOIPOCHI.
YMeHue miaHupoBars.
YMeHue BBOUTH B Kypc Jiefla U coo01aTh He0OX0AUMBIE CBE/ICHUSI.
YMenue popmMynupoBaTh Ipodiiemy.
YMeHue npuHuMaTh peuieHus..
YMeHue noMorarb JIpyrum.
YMeHne KOHTPOIUPOBATH.
YMenue ynpaBiarh paboToN Jpyrux.
YMeHue YnHUTh, PEMOHTUPOBAThH BEIIH.
YMeHue noap30BaThCsl HHCTPYMEHTaMHU.
YMeHue noabp30BaThCsl MAlIMHAMU, 000PY/I0BAaHHEM.
YMeHMe 4eTKO BBIOJIHATH NOJYY€HHbIE HHCTPYKIUH.
YMeHHe 4epTUTh U YATATh YEPTEKH.
YMeHue ciylars.
YMeHMe HallaXKUBAaTh KOHTAKTHI C JIFOJIbMH.



[To Mepe BO3MOXHOCTU pacIIUpbTe yKa3aHHBIA CIIHUCOK IPYTMMH MOJE3HBIMU JJs1 paboThI
Ka4ecTBaMH.

Bribepute mnsaTh-ceMb KauecTB, KOTOPHIMH Bbl B HauOousblieil creneHu oOiaaaere.

Beimmummre 3t kayectBa (3T0 Oyner cnmcok 1). [TompoOyiiTe BCHOMHUTB, KOTIa M KAaKUM
00pa3oM BBl HanboOJIee YCIEIIHO UCIIONb30BAIM UX HA MPAKTUKE?

BriOepure nsATh-ceMb KauecTB, KOTOpBIEC SIBISIOTCS, C Balleld TOYKU 3peHHs, Hamboiee
LHEHHBIMU ISl pabotoaarens. EcTb nu y Bac moioOHbIEe KayecTBa, B KaKOW CTENEHW OHU JUIsl Bac
XapaKTepHbI?

Boimmuimure u3 Hanbomee LEHHBIX JUIsl paboTojaTensi KauecTB Te, KOTOPHIMU Bbl B KaKOM-
6o mepe obnamaere (3To OyIeT CIUCOK 2).

Bribepute natb-ceMb KauecTB, KOTOPbIE MPUTOIMINCH Obl 1Sl pabOThI, BAPUAHTHI KOTOPO
OKa3aJIMCh IS Bac HanboJiee MPeanOYTUTEIbHBIMU.

Beimumure 3Ti KauecTBa (3T0 OyIeT CIUCOK 3).

CootHecute cnucku 1, 2, 3 1 pacnpenenuTe NepeyrcIeHHbIE B HUX KaUeCTBA 110 KaTEropusM «Ay,
«b», «By», «I'», KaKk 3T0 IMOKa3aHo B Ta0m.1.

Tabmuua 1.
KauecTBa, Hanbonee nieHHbIe s paboToarens
Kauectsa, koTopeiMu 51 | [To HanboJiee MPEANOYTHTETLHOMY Jis ro6oro paboTomaTens
obnamaro MECTY pabOThI
B HanGonbieit creneHu Kareropus «A» Kareropus «b»
B nocraTouHoil creneHu Kateropus «B» Kareropus «I'»

JInisi yCIenTHoro TPYyAOyCTPOHCTBA HEOOXOIUMO YOCIUTh MOTEHIIMAIBLHOTO paboTomaTes,
YTO BbI Oy/ieTe AJIsl HETO MOJIE3HBI.

[Tonp3ysick pe3ysbTaTaMH IOCIEAHETO TECTa, MOKHO BBICTPOHUTH DPA3JIUUHBIC CTPATETUU
CO3/IaHMSI CBOETO TOJIOKUTEIIBPHOTO UMHUKA B TUIa3ax pabdoromarens. Hampumep, ykaspiBas Ha To,
9YeM BBl MOXKETe OBITh ISl HETO IMOJIe3HBI, HauaTh ¢ KaTeropuu «I», moToM mepedTu K «A» (ecau
9TO COOTBETCTBYIOIIEE MECTO paboThI), 3aTeM - K «B» 1 3akoHYUTH «b».

3HaHWE CBOUX CHJIBHBIX CTOPOH, T.e. TE€X KAa4eCTB XapakTepa, KOTOPHIMH BBl OOlajaere,
KOTOpBIC BOCTPEOOBAHBI U IICHATCS HA PHIHKE pa0OYeil CHIIBI, TTO3BOJIUT BaM HE TOJBKO YKPEIUTh
YBEPEHHOCTH B cebe, HO 1 yMeno (C HauboJee BBITOJHON CTOPOHBI) «II0JaTh ceds» paboToaaTernto,
MIPOM3BECTH HA HETO OJIarompUsTHOE BIICUATIICHUE.

Oco3HaBasi CBOM CHUJIbHBIE CTOPOHBI, MOJOJOW 4YEJNOBEK CHHUMAET IICHUXOJIOTHYECKUe
OTpaHWYCHUS K TIOMCKY BAPHAHTOB TPYAOYCTPOMCTBA, TPEOI0JIEBACT HEYBEPEHHOCTH B cebe.

IMpouenypa oumeHWBAHHsI OCYIISCTBISCTCS IO pPe3yJbTaTaM HAOJIOACHHS 33 JCATCIHbHOCTBIO
CTYJICHTa M KOHCYJbTHPOBAaHHMU €r0 Ha 3aHITUH B COOTBETCTBUU C KPUTEPUSMH OILICHKH,
NpeaACTaBJICHHBIMH HUXKEC

Kpurepun ouenku:
3 6asuia - BBINOJIHSAET BCE 3aJJaHUs, aKTHBEH;

2 - K BBITTOJTHEHUTO 3a)IaHI/Iﬁ OTHOCHUTCA KPUTHYCCKH, MAJIOAKTHBECH,
1 6am - MaJIOaKTHUBCH, HC BCC 3aaHUA BbIIIOJIHCHEI.

3ananmue 4. [lesoBas urpa «Ouenka pe3yJJbTATUBHOCTH TPY/Aa MEPCOHAJIA»

I‘!!l Onucanue cumyayuu.



B otnene MapkeTHHIa KPyMmHOTO MPOMBIIIUICHHOTO TIpeANpusTHs padboTarot 8 uenosek. Jlis
MOBBIICHHUS dPPEKTUBHOCTH UX TPYyJa, MPOBEACHHS IEICHANPABICHHON KaJIpOBOW TMOJUTHKH B
00J1aCTH MaTepUABHOTO ¥ MOPAIBHOTO CTUMYJIHUPOBAHUS COTPYAHUKOB, ITPOBEACHUS aTTECTAIUH,
OpTaHM3aIN CIY’)KEOHOTO TPOJBIIKCHHUS, TOBBIIICHHUS KBaTU(UKAIUKA MPOBOIUTCS OIEHKA
pEe3ynbTaTOB TPyJAa W JCIOBBIX KadyeCTB PAOOTHHKOB. J[JI1 3TOr0 HCIONB3YETCS UHMe2panbHbill
K03(huyuenm, KOMIUIGKCHO YYHTHIBAIONIUN TaKWe TIOKa3aTeld, KaKk MPOPECCHOHAIBHBIE H
JUYHOCTHBIC KaUYeCTBa, YPOBEHb KBAM(DHUKAIINHN, CIIOKHOCTh pabOT M pe3yIbTaThl TPY/Ia.

Hcxonnble naHHBIE IS pacyeTa KOMIUIEKCHOW OLIEHKH PE3YJIbTATOB TPyJda M JEIOBBIX
KauecTB pa0OTHHKOB OT/eJIa MapKEeTUHra MPHUBEJACHBI B Ta0M.4 M B METOJMYECKHX YKa3aHUAX K
JTAHHOW CUTYAaIUH.

@_’3 Ilocmanoeka 3adauu.

1. Paccuutarh oueHKY MpOo(eCCHOHATBHBIX U JIMYHOCTHBIX KA4eCTB COTPYIHHKOB OTJIENA
MapKETHHTA.

2. Paccuutath OLIEHKY YpOBHS KBAIH(UKALUU paOOTHHUKOB.

3. PaccuuTath OlIEHKY CJIOXHOCTH BBIIIOJHIEMBIX PaOOT.

4. PaccumTaTh OIICHKY PE3yJIbTAaTOB TPYa.

5. PaccuuTarh KOMILICKCHYIO OIICHKY PE3yJIbTaTOB TPyJa U JICJIOBBIX KaYeCTB paOOTHHKOB
OTJeNIa MAPKETHHTA.
6. [To uToraM KOMILJICKCHOHM OIIEHKH pa3padoTaTh MPEIIOKEHUS T10:
PEMUPOBAHMIO JTYUIIUX COTPYAHHUKOB;
WU3MEHEHHIO YPOBHS JOJDKHOCTHBIX OKJIAJIOB;
JOJKHOCTHOMY ITPOZBIKEHUIO pAOOTHHUKOB;
YIYYIICHUIO PACCTAHOBKHU M PAlMOHAILHOMY UCIIOIB30BaHUIO paOOTHUKOB OT/ENA;
MOBBIIICHUIO KBATU(UKAIUN COTPYIHUKOB OT/eNa (BBIOOPY (OpM U METOJIOB).

OreHka JIeTTOBBIX Ka4eCTB PAaOOTHIUKOB OCHOBaHA Ha ()aKTOPAX, XapaKTePU3YIOIIHX
. camMoro paboTHHUKa, 00JIaJJal0IIero ONpeaeICHHBIMU 3HAHUSIMHU, HABBIKAMU,
. CIIOCOOHOCTSIMH;
. XapakTep U cojiepKaHue TPYAOBBIX (PYHKIINH, KOTOpPbIE OH (PAKTUUECKH
BBITIOJIHSACT,
L] KOHKpCTHI)IG peSYJ'H)TaTI)I €ro AcATCIbHOCTH.

OneHka MpoU3BOAUTCS Ha OCHOBE KOMMJIEKCHO20 (UHMe2palbHOo20) nokasamels, KOTOPBIA
MOJKET OBITh MOJTYYEH MyTEM O0bEIMHEHUS ABYX YACTHBIX OLIEHOK:

Tabmuua 4 - KoMmriekcHas OlleHKa pe3yibTaToB TPYAa M JIENOBBIX KayecTB PaOOTHUKOB OTeElNa
MapKETHHIa

CreneHb TOCTIKEHMSI TPU3HAKOB, e 5
OTIPECIISIONINX HPOhecCUoOHaATbHbLE = |Crenens IPOSIB-
Ne | JomxHOCTB U TUUHOCMHbLE Kauecmead . 2 ?) JIeHUs1 IPU3HAKOB,
wn |®.N.0. = $ 2 |onpexensomux
[pu3HaKu: = % e 5 pesynomamut
% g § % mpyoa
1 2 3 4 5 6 ;% 5 & 1 2 3
HaganpHunk 1,25 11,25 11,0 (1,25 |1,0 BBICIIIEC 12 1,25 (1,0 1,25
1 oTJela
HBaHoB
H.M.
2 I'maBHBIN 1,25 11,25 11,25 (1,25 (1,0 |1,0 BBICIIIEC 18 1,0 1,25 |1,25
CITELIVAIINCT
Jlapun
C.H.




3 Benymmit 1,2511,25 11,0 (1,0 (1,25 1,0 BBICIIIEC 10 1,25 |1,25 |1,0
CITELIMAIINCT
Boponnna
JI.B.

4 Conemunamucr 11,25 11,0 (1,25 (1,25 |1,0 |1,25 |BbIcmIee 7 1,0 1,25 |1,25
-0 KaTeropuu
Cymxkos JI.C.

5 Cnenumanucr 11,25 11,25 (1,0 (1,25 (1,0 (1,0 BLICIIIEE 6 1,25 |1,0 1,0
-0l KaTeropuu
3umuna A.M.

6 Cnerumanuct 2-{1,0 (1,0 11,25 (0,75 (1,0 (1,0 HE3aKOHUYEHHOE 3 1,0 (1,0 0,75
Oif KaTeropuu BEICIIIEE
CaxapoBa (V kypc)
3.K.

7 Cnerumanuct 2-(1,25 (1,25 11,0 11,0 |1,0 |1,25 |He3akOHUEHHOE 3 1,25 (0,75 |1,0
Oif KaTeropuu BEICIIIEE
AJlekceeB (IV xypc)
H.NA.

8 Crnerumanucr 2-{1,0 |1,0 10,75 10,75 |1,0 (0,75 |[cpemnee 2 1,0 (0,75 |1,0
Ol KaTeropuu CIIEIUAIbHOE
3yesa C.B.

nepsas _onpedeisem TIOKa3aTelNH, XapakTepusyroliue pabdOTHUKA, T.€. CTENEeHb pPa3BUTHUSA
npodeCCHOHATBHBIX M JIMYHBIX KadecTB padoTHuka (I1) 1 ypoBens kBamudukanmu (K), a Takxke ux
KOJIMUECTBEHHBIE U3MEPUTEIIN;

6mopas - TOKa3aTelH, XapaKTePHU3YIOIIHE BBIMIOIHAEMYIO pabOTy, T.€. MO3BOJSET COMOCTABUTh
pe3ynbTaThl TpyAa paboTHUKOB (P) ¢ yueToM ypoBHS CI0XKHOCTH BhIMONHsIEMbIX UM pyHKIUH (C).

Kommnekcnas ouenka (/) onpenensercs mo gpopmyse (1):
A=NMxK+PxC (1)

Kaxxapiif eMEeHT KOMIUIEKCHOM OLIEHKH XapaKTepu3yeTcsi CBOUM Ha0OpOM IMPHU3HAKOB U
MMEET COOTBETCTBYIOIIYIO LKAy I MX KOCBEHHOro u3MepeHus. lIpu pacdere KOMILIEKCHOU
OLICHKH 3HAaHUE KaXKJOT'0 3JIEMEHTA BBIPAXKAETCS B AOJAX €AUHUILIBL.

Pemienne curyanum.

1. Pacuem ouenku npogheccuonanvnvlx u JauyHwvlx Kawecmea paodommuuxa (II). Jlns
omnpenenenus Beauuntbl mokaszarens (IT) mpou3BOAUTCS OlEHKA CTEIICHH MPOSIBICHUS KaKIOTO M3
MPU3HAKOB C YYETOM HMX yJIEIbHON 3HAUMMOCTH, ONIPEACIAEMOIN IKCIIEPTHBIM ITyTeM, OTJCIBHO TSI
pyKOBOaUTENEH U crieraaiucToB. Kax i mpusHak mpo(ecCHOHAIBHBIX W JUYHBIX KauecTBa (JIst
PYKOBOIUTENCH WX 5, JUIS CICHUAIUCTOB - 6) MMEET TPU YPOBHSI (CTCIICHU) MPOSBICHUS H
OILIEHUBACTCS 0 MPHUHITUITY OTKJIOHEHHUS OT CPeIHEro 3HaueHus. [Ipy COOTBETCTBHH KOHKPETHOTO
NpU3HAKa CPEJHEMY YPOBHIO €ro KOJMYECTBEHHAs OIlCHKa paBHa 1, BbIie cpenHero - 1,25, Huke
cpennero - 0,75.

O1ieHKa 110 BCEH COBOKYITHOCTH MPU3HAKOB, OMPEICIIAIONINX MTPOPECCUOHATBHBIE U JINYHBIC
KadectBa paboTHUKOB (I1), MPOM3BOAMTCSA MyTEM CYMMHPOBAHHUS OIIEHOK MPU3HAKOB, YMHOKEHHBIX
Ha UX Y/ICIbHYIO 3HAUUMOCTh, U PACCUUTHIBACTCS 10 opmyiie (2):

n=>%aj*x (2)
i=1
rie | - mopsAKOBBIA HOMep mpu3Haka (i= 1, 2, ..., N) (U1t pyKOBOAUTENIEH n = 5, IS CIIEHAINCTOB
n =6);
J - YypoBeHb (cTerneHb) nmposiBieHus npuszHaka (j =1,2, 3);



aij - KOJMYECTBEHHAs Mepa IpU3HaKa y pabOTHHKA;
Xi - yzenpHasi 3HaYUMOCTb MTPHU3HAKA B OOIIEH OIICHKE (B JOJISX OT CIUHHUIIBI).

Tabmuua 5 - OueHka NPU3HAKOB, ONPEACHSIONIMX NPOPECcCCHOHATbHBIE M JIMYHBIE KauecTBa
PYKOBOJIUTEIICH

OreHKa MPU3HAKOB

VY nenpHast C YUYETOM YAEIbHON
Ne |IlpusHaku mnpogheccuonanvnvix u 3HAYUMOCTh 3HAYMMOCTH
/Tl [JIUYHBIX Kauecme IPU3HAKOB B O0IIEH 0,75 1,0 1,25
OLICHKE JICIIOBBIX
1 A rp. 4 = rp.5 = rp. 6 =
KauecTB

p.3x0,75 | mp.3x 1,0 | rp.3x 1,25

1 |[Ipodeccuonanpuas
KOMIIETEHTHOCTb - 3HaHHUE
3aKOHOAATENILHBIX AKTOB, 0,27 0,2 0,27 0,34
PYKOBOSIIUX X HOPMATHUBHBIX
JOKYMEHTOB, IIHPOTa
npodeccuoHaIbHOIO Kpyrozopa

2  |CrmocoOHOCTH OIIEPaTUBHO U CaMO-
CTOSITENIbHO IPUHUMATH 000CHOBAH-
HBIE peIlIeHNs U OTBeYaTh 3a HHX,
YMEHHUE OBICTPO U TPABIIBHO
pearupoBaTh Ha BO3HUKAIOIINE
CUTYyalluH, apryMEeHTHPOBaHHE 0,23
OTCTaMBaTh CBOIO TOUKY 3PEHHUS,
OIEpPAaTUBHO IPUHUMATh MEPHI,
HalpaBJICHHbIE Ha JTUKBUAALIIO
WIM TpeaynpexIcHrue
HaMETHUBIIUXCS OTKIOHEHHUH

3 |CnocoOHOCTP MPAaKTHYECKH OpPTaHu-
30BBIBaTh PabOTy KOJUIEKTHUBA H
HAIPaBJISATh €€ Ha OCYIIECTBICHUE
MOCTaBJICHHBIX 33/1a4 (YMEHHE I1a- 0,13 0,1 0,13 0,16
HUPOBAaTh U paclpeleisiTh padoTy
MEXY TOAYUHEHHBIMU, KOOPIUHH-
poOBaTh W KOHTPOJHPOBATH PadOTy
COTPYTHUKOB)

4 |CnocoOHOCTh BOCTIUTHIBATH Y
pabOTHUKOB YYBCTBO
OTBETCTBEHHOCTH 32 OPY4YEHHOE
JIeJI0, CTUMYJIMPOBATh TBOPUYECKYIO
WHULOWATHUBY, HAIIPABJICHHYIO Ha 0’12 0109 0’12 0’15
noBeiieHue 3ppekTHBHOCTH Tpy/a,
POCT KBaJTM(HKALIMN, OCBOCHUE
HOBBIX TEXHOJIOTHI1; yMEHUE
CO3J1aTh B KOJUICKTHBE
ONaronpusITHEIA MOpaJILHO-
NICUXOJIOTHYECKUI KIIMMAT,
CIIOCOOHOCTH HAIPABIATH M YUUTh
MOJYMHEHHBIX, OJICPKUBATD
JUCLUIUIMHY, IPOSIBIATH CUCTEMA-
TUYECKYI0 3a00Ty 0 HUX

0,17 0,23 0,29




5 |CnocobOHocTs paboTaTth B
9KCTPEMAaJIbHBIX YCIOBUSX,
BBITIOJTHATH PadOThl, TpeOyromue 0,25 0,19 0,25 0,31
AHAINTUYECKOH OLIEHKH B Mpoliecce
TIPUHATHUS U BRIPAOOTKH
HECTaHAAPTHBIX PEIICHUH.

Ilpumep 1.
[IpodeccronanpHple M JHYHBIE KadecTBa SKOHOMHCTa 1-i1 kareropum A.W.IlaBnosa
XapaKTEPU3YIOT CIEIYIONUE YPOBHH MTPU3HAKOB (CM.Ta01.4):

1-# mpusHak - 1,25; 2-ii npusHak - 1,0;
3-ii mpm3HaK - 1,25; 4-ii mpusHak - 1,0;
5-ii nmpusHak - 1,0; 6-i1 mpusHak - 0,75.

[To Tabn.4 ompenensroTcs OLEHKH, COOTBETCTBYIOIIME YPOBHS IMPOSIBICHUS MPU3HAKOB U
VYHUTHIBAIOIIME HMX YACIbHYIO 3HAa4MMOCTh. CyMMa 3THX OIICHOK COCTAaBHT OOIIYIO OIIEHKY
MPOPECCUOHANIBHBIX U JMYHBIX KAa4e€CTB OIEHWBAEMOro pabOTHHMKA - SKOHOMHUCTA |-U Kareropuu
A WN.I1aBnoBa:

[1=042-+0,17+0,15+ 0,10+ 0,10+ 0,1.3 = 1,07.

Tabmuna 6 - OueHka NPU3HAKOB, ONPEACISIONINX HpogeccuoOHAIbHble U JIUYHblEe Kaiecmed
CHEINAIMCTOB

VY nenpHast 3Ha4U- OreHKa MPU3HAKOB
Ne [IpusHaku npogheccuonanvuplx u | MOCTb IPU3HAKOB B | C YUETOM YJIEJIBbHOM 3HAUMMOCTHU
/0 | IUYHBIX KaYecme o01el OLeHKe
JIEJIOBLIX KAYECTB 0,75 1,0 1,25
1 2 3 rp. 4 = Tp. 5= rp. 6 =
rp.3x 0,75 | rp.3x1,0 | rp.3x1,25
1 [MpodeccuonanpHast
KOMIIETEHTHOCTH - 3HaHUE
3aKOHOJATEIbHBIX aKTOB, 0,34 0,25 0,34 0,42

PYKOBOJAIIKUX U HOPMATUBHBIX
JIOKYMEHTOB, IupoTa npodec-
CHOHAIILHOTO Kpyro3opa,
yMeHHEe paboTaTh ¢ JOKYMEHTaMH

2 Co3HaHHWe OTBETCTBEHHOCTH
3a TIOCIIECTBUS  CBOUX

JIEACTBUIA, TPUHAMAEMBIX 0,17 0,13 0,17 0,21
peleHuit

3 CrocoOHOCTE YETKO
OpTraHMW30BEIBATh U TUIAHUPOBATH
BEITIOJTHEHHUE TIOPYYEHHBIX 0,12 0,09 0,12 0,15
3alaHUH, YMEHHUE PALMOHAIBHO
HCIIOJIL30BaTh

pabouee Bpems,
COCPEIOTOYNTHCS Ha IIIABHOM

4 Cr1ocoOHOCTD BBITIOJHATE
JIOJKHOCTHBIE  (DYHKITUH
CaMOCTOATENBLHO, O€3 MOMOIIHU 0,10 0,07 0,10 0,12
PYKOBOAMTENSI WM CTApIIEro Mo
JIOIKHOCTH

5 TBoOpUeckuil MOaXo K pEeICHUIO
[IOCTaBJIECHHBIX 3a1a4,
aKTUBHOCTH Y MHHUIMATUBA B
OCBOCHHUH HOBBIX KOMITBIOTEPHBIX 0,10 0,07 0,10 0,12




1 UH(POPMAIIMOHHBIX
TEXHOJIOTHH, CIIOCOOHOCTD
OBICTPO aIaNTUPOBATHCS K HOBBIM
YCIIOBUSIM M TPEOOBaHUSIM

6 CnocoOHOCTh COXPaHATh
BBICOKYIO PaboTOCITIOCOOHOCTD
B OKCTPEMAaJIbHBIX YCIOBUAX 0,17 0,13 0,17 0,21

2. Pacuem ouenku yposena keanugukayuu padomnurkoe (K). [nsa ouenku (K)
NPUHUMACTCS SAWHBIA HAOOP MPU3HAKOB JIJISl BCEX KAaTErOpHil paOOTHUKOB: YPOBEHB CIEIIUAITBHOTO
00pa3oBaHMs U CTaX pabOThI 110 CIEUATHLHOCTH.

I1o yposHio obpazoeanus Bce pabOTHUKH pacIpeesisstoTcs Ha aBe rpynnsl: | rp. - uMeromiye
cpenHee cnenuaibHoe odpazoBanue; |l rp. - uMeromue BrIcIIee WM He3akoH4YeHHOE BhIciee (1V -
V Kkypc By3a) oOpa3oBaHUe.

B coorBerctBUM € TeM, B Kakyl U3 YKa3aHHBIX TPYII I[OMNajaeT paOOTHHUK, €My
MPUCBAMBACTCS KOJMYECTBEHHAsS OIICHKA 110 3TOMY IIPU3HAKY, BETUYHHA KOTOPOU cocTaBiseT | umm
2.

B 3aBucuMocTH OT craka pa®OTHI MO CHENMAIBHOCTH PAOOTHHKH PpACIPENENSIOTCS Ha
YeThIpe TPYMIbI 0 KaKIOMY YPOBHIO 00pa3oBanus (Tabmu.7).

Ouenka ypoBas kBanugukaimu (K) onpenensercs no popmyiie 2)
K= (Ob+CT)/3 (2
rue OF - onienka oopaszosanus (Ob = 1,2);
CT - onenka craxka pabotsl o cnenuansaoctu (CT = 0,25; 0,50; 0,75; 1,0);
3 - MOCTOSIHHASI BEIMYMHA, COOTBETCTBYIONIAsi CyMME MAaKCHMAJIBHBIX OIIEHOK IO 00pa30BaHUIO U
CTaXKy paboThI.

Tabnuna 7 - OueHka ypoBHS KBaJM(DUKAIIK

Homep Orenka ctaxa |Crax paboThI IO CIEIUAILHOCTH Y PAOOTHUKOB, UMEIOIINX 00pa30oBaHUeE,
TPYIIIBI IO TOJIBI
CTaxy
1 rp. Cpenne-crienuanbHOE 2 rp. Bricuiee u He3aKOHYEHHOE
obOpa3zoBaHue BhICIIIEEe 00pa30BaHUE
1 0,25 0-9 0-9
2 0,50 9- 13, cBrImre 29 9-17, cBeiue 29
3 0,75 13-17,21-29 17-25
4 1,0 17-21 26 - 29
Ilpumep 2.

PabotHuk - sxoHOMuCT 1-i1 kateropun A.N. IlaBioB umeer: 0Opa3oBaHuE - BBICIIEE; CTaXK
paboThI B TOKHOCTH SKOHOMHUCTA - 12 neT. [To 06pazoBaHMIO OH OTHOCUTCSI KO BTOPOM rpymiIie, Mo
CTaXy paboTHl Ui paOOTHHKOB C BBICIIMM OOpa30BaHHEM - TaKXKe KO BTOpPOW TpYIIE, YTO
cooTBeTcTBYeT 3HaueHuto 0,50. CnenoBaTenbHO, YpOBEHb KBATU(UKAIIMH PABEH:
K=(2+0,50)/3=0,83
VYposens kBanu¢pukauu AWM. I1aBnosa cocrasnser 0,83.

3. Pacuem ouenku cnoxcnocmu evtnonuaemvix paoom (C). Ins ouenku C no Kaxaomy
MPHU3HAKY (XapakTep paboT, uX pasHOOOpa3ue, CTETNeHh CAMOCTOSTEILHOCTH MPU UX BBIMOJTHEHUH,
MacIiTad M CJIOKHOCTh PYKOBOJACTBA, JAOIMOJHUTENbHAST OTBETCTBEHHOCTh) YCTAHOBIICHBI 3HAYCHUS
10 CTETICHHU YCJIOKHEHHsSI paboT (OT MeHee K 00Jiee CII0KHBIM).

B T1abn.6 mpuBeneHwvl cpeonue 3HaueHUs KOIPOUYUESHMOS8 CIONCHOCU BBITIOTHIEMBIX
paboT /1715 KaXk/10H TOJKHOCTHOM rpynibl paOOTHUKOB.

4. Pacuem ouenku pesynromamos mpyoa (P).



Tabmuua 8 - CpengnHue K03 (GUIIMEHTHI CI0KHOCTH PadoT

Ne i/ HauMmeHoBanue J0DKHOCTH Koaddurment cnoxuoctn
1 HavaneHuk otnena 1,0
2 ['maBHBIN criElHAIUCT 0,89
3 Benymuii cnenmanuict 0,8
4 Crenuanuct 1-it Kareropuu 0,68
5 Crenpanuct 21 KaTeropuu 0,57

s omnpeneneHus BeIWYMHBI P MpOU3BOIUTCS OIEHKAa YPOBHA (CTENEHHU) MPOSIBICHUS

KaKI0ro U3 CICAYIOUUX MMPHU3HAKOB:

[ ]
® KauyeCTBO BBIMOJHEHHBIX padoT (3a1aHHH ),

Ap.

Kaxxnplii mpusHaK UMEET TpU YpOBHsS (CTENEHH) MPOSIBICHUS OLEHUBACTCS 0 MPUHIUITY

COOJTI0ICHHE CPOKOB BBITIOJIHEHHSI pa0OT (3a1aHHH ).
KonmdecTBeHHBIC OIIEHKH M0 KaXKIOMY U3 MPU3HAKOB OMPEICIISIOTCS ITyTEM COTOCTaBICHHUS
(aKTHYECKH JOCTUTHYTBIX PE3YJIbTATOB C KPUTCPUSAMH OIICHKH B BHJC IMOJYYCHHBIX 3aJaHUU,
YCTaHOBJICHHBIX CPOKOB, CPEIHETO YPOBHS JOCTUTHYTBIX PE3YJIbTATOB IO TPYIIEe PAOOTHUKOB U

OTKJIOHCHHA OT CPCIAHCIO 3HAUYCHMA KaXKJ10i1 ,I[OJ'DKHOCTHOﬁ

KOJIMYECTBO BBITIOJIHSAEMBIX TUTAHOBBIX M BHETIAHOBBIX padoT (3aJaHMiA);

rpynmne. Ilpu

1,25, amxe cpennero - 0,75. Ouenka onpenensiercs Tak xe, kak u I1 (cMm. . 1 u ta61.9).

Tabnuna 9 - OneHka NpU3HAKOB, ONPEICISIIONINX PE3YyIbTaThl TPYyJa paOOTHUKOB

Ne VY nenbHas 3Ha4UMOCTb OreHKa NPU3HAKOB C YYETOM YACIbHOU
1/ | Tlpu3HaKu pe3yJbTaToB MIPHU3HAKOB B 001IeH 3HAYMMOCTH NIPU3HAKA
i Tpyna OLIEHKE Pe3yJIbTaTOB T
Tpyna
0,75 1,0 1,25
1 2 3 rp. 4= rp. 5= rp. 6 =
rp. 3x 0,75 rp.3x 1,0 rp.3x 1,25
1 |KomanuectBo 0,30 0,225 0,30 0,375
BBITIOJIHEHHBIX padoT
2 |KaudecTBO BBIIIOJHEHHBIX 0,40 0,30 0,40
pabot 0,50
3 |Cobnronenue CPOKOB 0,30 0,225 0,30 0,375
BBITIOJIHEHUS paboT
Ilpumep 3.

IIpu ouenke skoHomucta 1-i kareropuu A.M. IlaBnoBa mpusHaku pe3ysnbTaToB TpyZAa

UMEIOT CJICYIONINE YPOBHHU:

® KOJMYECTBO BBITOJHEHHBIX padoT- 1,25;
KauyeCTBO BHIMIOJHEHHBIX padoT- 1,0;
coOrofiIcHre CPOKOB BhITIONHEHHS padot- 1,0.

[To Tabin.7 onpenensiercs cymmapHbIil koaddunment P:

P=0,375+0,40 + 0,30 = 1,075.

Onenka pe3ynbTaToB TpyAa dkoHomucTa 1-i kareropuu A.M. I1aBnosa cocrasuia 1,075.

COOTBETCTBUU
KOHKPETHOI'O MIPU3HAKa CPEHEMY YPOBHIO €r0 KOJIMYECTBEHHAs OLIEHKA paBHA 1, BbILIE CPEIHETO -




5. Pacuem KomnieKCHOU OUeHKU Pe3yibmamos mpyoa u 0e108blX Kaiecme padomHuKos
(/). KommiekcHasi oueHka J[ mojiydaeTcss Ha OCHOBE ydeTa BCEX pPAaCCMOTPEHHBIX BBIIIE

mokazarejeil ONEHKH - NPOPECCHOHAIBHBIX M JIMYHBIX KayecTB, YPOBHs KBalH(HKAINH,
CJIO)KHOCTHU paboT U pe3yIbTaTOB TPYAA.

A=I*K+P*C. (3)
Ilpumep 4.

Komnnekcnas onenka skoHomucta 1-it kareropuun A.W. IlaBioBa onpenensercss HA OCHOBE
pacueToB, MPUBEACHHBIX B IpuMepax 1-3,

roe [7=1,07;, K=0,83;, C=0,68;, P=1,075.
Torpa: /[=1,07x 0,83 +1,075x 0,68 =1,619.

IIpoueaypa oueHuBaHusA
PaGora onieHnBaeTcs B COOTBETCTBUU C KPUTEPHSIMH OLEHKU HAa OCHOBE HAOIIOICHUN 32
ACATCIIBHOCTBIO CTYACHTA BO BPCMs BBIIIOJIHCHUS 3a1aHUA.

Kpurepun ouenku:

1 OGaya — 3a/1a4a MOHsTA, MTOITOTOBIICHBI HEOOXOJMMbIC MaTepUAIIbI, AKTHBHO U CAMOCTOSITEIIBHO
paboraer

1 Gayut — 3aj1a4a He MOHATA, HE TIOJIrOTOBJICHBI HEOOXOIMMbIC MaTEPHAaJIbl, HAKTUBHO paboTaeT

3ananmne 5. Keiic «Pa3padorka koHuenuun o0y4eHust MepcoHaIa

HJ’IH PCUICHUA Keiica H606XOI[I/IMO BHHMMATCJIIbHO O3HAKOMMUTBCA C CHTyaHHCﬁ M BapruaHTaMH
npeajiaracMbix pCIHGHI/If/'I. OtBer JOJIKCH OBITh IIOJIHBIM, JIAKOHWYHBIM, y6eI[I/ITCJH)HI)IM. 3a
IMpaBUJIbHOC PCUHICHHUEC Kelca Bbl CMOYKETE IOJIYUNUTDH 5 6ann013, a TaxKoKeC a0 3 IIPHU30BbIX 0asoB.

Xapakmepucmuka opzanuzayuu.

Kommanust «Ynpibka» (po3HMYHAsi TOProBisl) CyliecTBYyeT Ha pbiHKe 9 ner. Ilpodunb
ACATCIIBHOCTH - CETh CYIICPMAPKCTOB B KOJIMYCCTBC 12 marasuHoB ¢ paCclIMpE€HHbBIM ACCOPTUMCHTOM.
YucneHHoCTh niepcoHana - okoso 700 yenoBexk.

Obwaa cumyayun. YTUpapisioliass KOMIIAHUS IUIAHUPYET BBIXOJ B PETHOHBI, B TEPBYIO
ouepeqlb Ha ropojia - MWUIMOHHMKH. [lnaHmpoBaHMe <«GKCIAHCHW» BEIETCA YXKE€ B TEUYEHUE Toja:
MEHEIDKEPhl TPOEKTHOM TPYIIBI  ONPEACSIOT TEPPUTOPUAIBHOE  PACIOJIOXKEHHE Oymymux
CYIIEPMAPKETOB, MTPOBOJAT MEPBUYHBIE NTEPETOBOPHI C TOPOACKON aAMUHUCTpaLUei ropooB u T.1. [1o
uToraMm paboThl B KOXKIOM Topojie OyJeT COCTaBIIEH TUIaH OTKPBITHS JOTOIHUTEIBHBIX CYIIEPMapKETOB
1 BBIXOJIE B IPYTHE KPYIIHbIE TOPOAA.

Vrpapnsitonasi KOMIIAHUS €Ille HE MPHUHsUIA PElIeHre, KTO OyJIeT yHpaBisTh Mara3uHaMu:
MECTHBIE YIPABIISIIONINE WM PYKOBOJUTENN U3 LIEHTpaTIbHOTO oduca. Kak BapuaHT paccMaTprBaeTCst
BOIPOC, UYTO KaKOE-TO BpeMs OyJIeT UCIONB30BaThCs MX COBMECTHOE ympasiieHue. 1o kpaiinelt mepe
Ha MepUOJ] CTAHOBJICHUS U CTaHAAPTU3AINH JACATEILHOCTH BOIIPOC MOKA OCTA&TCs OTKPBITHIM. | paduk
OTKPBITHSI Mara3uHOB TaKXKe MOKa €IIIe HE YTBEPIK/ICH.

Otnen moxbopa mepcoHana paboTaeT ¢ MaKCUMAILHOW HAarpy3KOW: MPOCEUBAaET MOCKOBCKHIA U
pPETHOHAIBHBIE PHIHKH TPy, M3ydas KadecTBO IMEpPCOHAa M €ro MOTPEeOHOCTH, YTOOBI ClesaTh
aIeKBaTHOE TIPENJIOKEHUE TIOA KaXKIYI JIOJDKHOCTH C YYETOM PErHOHANBHOW — Creru(uKy.
®opmupyercss 6a3a aHHBIX IO MEPCOHATY B PETMOHAX, B OCHOBHOM BHHMMaHHE CIYXObI KaJIpoB
HAIpPaBJICHHO Ha MOTEHIIMAIBHBIX YIIPABJISOIINX, UX 3aMOB M TOPTOBBIX pAOOTHHUKOB.

B MockBe TexHOIorust paboThl MO OTKPHITUIO U (PYHKIIMOHUPOBAHHUIO HOBBIX CYIIEPMapKETOB
B MPUHIIMIIE YK€ O0TpaboTaHa, HO HE PerfiaMeHTHPOBaHbI BCE MpoIeAyphl. Pabouas rpymma coBMECTHO
C YNPaBISAIOUMMU JEUCTBYIOIIMX CYIEPMApKETOB J10padaThIBAlOT ONKCaHUE OW3HEC-TIPOIIECCOB,
pErJIaMeHTOB, CTaHAapTOB paboThl, mporuckiBatoT KPIl Ha Bech mepconan marazuHa. BaxHo, 4ToObI K
MOMEHTY OTKpBITHSA U 3aIlyCKa CYIIEPMapKETOB B PETHOHAX BCE KOHTPOIMPYIOIINE HHCTPYMEHTHI
OBLIN TOTOBBI K UCTIOIE30BAHUIO.



Bbl - HauanbHUK OT/IENa 00yYeHUs TIepcoHana. Y Bac B MOAYMHEHNH 3 TpeHUHT-MeHepkepa. OHI
B OCHOBHOM O0Oy4alOT IEpCOHa] TOPrOBOTO 3aya: MpOJABLOB, MEpYEHIai3epoB, KaccHpoB. Jlis
OOy4eHHUSI CpEeIHEro MEHEIKMEHTa, YIPaBJISAIOIIMX CYIEPMapKeTOB U  TOIN-MEHEIKMEHTa
YIPABISIONIECH KOMIIAHUM TIPUTJIALIAIA BHEIIHMX IPOBAMIEPOB, WM K€ PYKOBOJIUTENN IOBBIIIAIH
CBOIO KBATM(UKAIUIO CAMOCTOSITEIBHO.

OOydenne mepcoHana TOProBOTO 3aja OPraHW30BaHO B KilaccaX, 3aKperuieHHe W3y4EeHHOro -
HETIOCPE/ICTBEHHO Ha paboyeM Mmecte. KOHTposb coOmofieHnsi CTaHaapToOB paboThl MPOUCXOIUT B
OCHOBHOM B BHUjI¢ HAOJIOJICHUS TPEHHHT-MEHEDKEPOB 32 paboTol 00yIeHHBIX COTPYAHUKOB. OO0BEM
pabOThI BENUK, TPEHUHT-MEHEKEPhI 3arpYKEHBI J0 Mpeena.

TexydyecTh KapoB B TOProBBIX 3alaX CTOJMYHBIX Mara3uHOB 3HauuTedbHA. [lo MHeHHIO
PYKOBOJZICTBA, 3TO CBSI3aHO C OCOOEGHHOCTSIMU CTOJIMYHOTO PBIHKA, €CTh HAJEXk/a, YTO B PErHOHAX
COTPYIHUKH OyayT OoJiee MOKJIAAUCTHIMU U 0JIaro1apHbIMU.

VYrpasisitomias KOMIIaHHUsT X04eT, YTOObI 0OyueHHe IepcoHaia perHOHABHBIX CYIIEPMapKeTOB
ObUIO TMPOBEJCHO IO BHYTPHKOPIOPATHBHBIM CTaHAApTaM C YYETOM Bced crenuduku OusHeca.
OOyuaTh MJIaHUPYETCS BECh MEPCOHAN BIUIOTH J0 COTPYIHHMKOB ckiana. IIpu 3TOM ecTh KecTkue
OTpaHMYCHUSI IO TIPUBJICYCHHIO CTOJMYHOIO TepcoHana (TPEHHHT-MEHEDKEPhl, PYKOBOIUTEIN
NOJpa3iCieHUIl CyepMapKeTOB, COTPYAHUKU CIY>KObI mepcoHana). KoMaHIUpOBKM B PErHOHBI HE
MOT'YT OBITh Yallle OJJHOTO pa3a B KBapTaJl Ha 2-3 JHsl.

Ilepen Bamm mocTaBieHa 3agaya: pa3paboTaTh KOHLEMIMIO OOYYEHUsS Uil PErHOHAIBHBIX
CylepMapKeToB (BCe BO3MOKHBIC BaApUAHTHI) JJIsl BCEX YPOBHEHW MepCcoHaa, KOTopast JOJDKHA:
® ONTHMAJIBLHO COYETATh B ce0€ BHYTPEHHEE 1 BHEITHEE 00YYEHUE C TOUKU 3PEHUST COOTHOIICHHS

LIeHa/Ka4YeCTBO;
e obecrneunTh COOIIOIEHIE BHYTPUKOPIIOPATUBHBIX CTAHIAPTOB;
e obecrnieunTh COOIIOIEHHE OE30MTACHOCTH (KOH(PUICHIIMAIILHOCTH) TPOEKTA.

X Boinonnums’
1. Pazpabotaiite OpHEHTHPOBOYHYIO CTPYKTYPY KOHIIEHIIUN PETHOHAIBHOTO O0YUESHHSI.
2. Onuiure 1, TOTPEOHOCTh B 00YUEHUH U BO3MOKHBIE BAPHAHTHI IOCTPOCHUS
PETMOHAIBHOTO 00yUYEHHUSI.
3. Omnpenenure, Kakas MHGOpMAIKSA BaM HE0OXoauMa 1 pa3pabOTKU KOHLIETLUH
PETHOHAILHOTO O0YYEHHS H TA€ BBl PACCUMTHIBACTE €€ HANUTH.
4. TloaroToBbTe IUIaH BAIIUX JIEUCTBUH MO pa3paboTKe KOHLEMIUH PerHOHAIbHOIO
00y4eHus epCcoHaa CylepMapKeToB.

IIpoueaypa oueHuBaHusA
PaGora c xelicoMm orleHHBaeTCsS B COOTBETCTBUU C KPUTEPUSIMHU OLIEHKH Ha OCHOBE
HaOJII0/IEHUH 32 1eATEeIbHOCTBIO CTYJIEHTA.

Kputepun ounenku:

3 Gamna - 3a/1laHue BBIIIOJIHEHO CaMOCTOSITENIbHO, CBOEBPEMEHHO, aKTUBHO OTCTAMBAET CBOIO TOUKY
3pEHMs, U3J1araeT MOHSATHO;

2 Ganna - 3aJaHKe BBITIOJHEHO CaMOCTOSITENbHO, MAJIOAKTUBHO OTCTAaMBAET CBOIO TOYKY 3PEHUS,
nu3Jiaraet COMBYMBO;

1 Gann - TpeOyeT JOMONMHUTEIHLHONU KOHCYIbTAIINH, HE CAMOCTOATEIBHO, HE /10 KOHIIA, HE M3J1araerT.



7.3.011eHOYHbIE CpeACcTBAa JIsi NMPOMEKYTOYHOH aTTecTallud 1O HWTOramM OCBOEHHS

AUCHHUILTHHBI

7.3.1. Bonnpochl K NpOMeKYTOYHOI aTTecTaluu

Cemectp 8

Ne

w/n Bonpocs! k 3k3amMeHy

1. | CpaBuutenpHas XapaKTEpUCTHKA MOHATHI «yIIPABICHUS IEPCOHATIOM» M «KaIPOBBIA
MEHEPKMEHT»

2. | CtpyKTypa nepcoHaia OpraHu3aiuu

3. | Mozenu ynpaBieHusi IEPCOHAIIOM Ha COBPEMEHHOM JTare

4. | Opranu3anus NpuBJIeUEHUS IEPCOHANIA U €€ HHCTPYMEHTHI

5. | [IpuBieyeHre BpeMEHHOTO MepcoHata

6. | KagpoBas moiauTuka u ee BUAbBI

7. | OrbopouHoe cobecenoBanue u GhakTopsl ero 3hHeKTUBHOCTH

8. | AnmanTanusi HOBBIX paOOTHHKOB: TOHATHE U BUIBI

9. | llenoBas Kapbepa: CyITHOCTb, BUJBI U CIIOCOOBI YIIPABICHUS

10. | CoyxebHO-ipodheccroHaTRLHOE TPOIBHKCHHIE MTEPCOHAIIA, COJICPIKAHUE ITAIIOB

11. | KagpoBslii pe3epB: NOHATHE, TJIaH Pa0OTHI C MPETEHIEHTaMHI

12. | ObyueHue nepcoHana: MPUHIMIBI, OPMBI U METOBI

13. | ArTecranus nepcoHaia: mopsI0K MPOBEIACHHUS

14. | 3arpatsl Ha IepcoHaN OpraHu3aluu

15. | CymHocTh connanbHOMi 3GEKTHUBHOCTH YIIPABICHUS IIEPCOHAIOM

16. | Onenka 3eKTUBHOCTH TpYJa MepcoHana

17. | Onenka 3peKTUBHOCTH 00YJAOIINX IPOTPaMM

18. | Ouenka esTeTbHOCTH KaJIPOBOH CITY>KOBI

19. | KoyyuHr 1 HaCTAaBHUYECTBO B CHUCTEME YIPABICHUSI IEPCOHATIOM

20. | CoBpeMeHHBIC TEXHOJIOTHH YBOJIbHEHUS

21. | I3meHeHue 3a/1a4 pyKOBOJUTENECH OpraHu3aluy ¢ pa3BUTHEM TEOPU YIIPaBICHUS
NIEPCOHAIIOM

22. | PackphITh cojiepkaHue OCHOBHBIX COLMATIbHBIX (DYHKIMH Tpyna

23. | JlaTh XapaKTEepUCTHKY 3TAllaM HCTOPUIECKOTO Pa3BUTHsI YIPABJICHHUS TIEPCOHATIOM

24. | TloHsiTHE KOHLIETIIMH YIIPABJIECHUS IEPCOHAJIOM U €€ COCTABJISIIOIIUE

25. | XapakTepucTuKa (hakTOpOB, OKa3bIBAIOLINX BO3/IEHCTBHE HA JIIOJIEH B OpraHU3aIlliuu

26. | IlepeuncnuTh U OXapaKTEPU30BATh MMOJACUCTEMBI, BXOJISIINE B COCTaB CUCTEMBI YIIPABICHUS
HEPCOHAIOM

27. | JlaTh XapaKTEepUCTHKY OCHOBHBIM NPUHIIAIIAM YTIPABJICHHUS TIEPCOHATIOM

28. | CynHOCTbh METOJIOB YIIPaBJICHUs! IEPCOHAJIOM OPTaHU3aLUH U UX KJIacCUu(UKaIus

29. | MeTopl BHEIPEHUS CHCTEMBI YIIPABIICHUSI IEPCOHATIOM OpPTaHU3aIIH

30. | Ilogcucremsl, cocTapistomye GyHKINOHATBHO-1IETIEBYIO MOJIENIb CUCTEMBI YITPaBICHUS
OpraHu3aIu

31. | Merobl pacyeTa YNCICHHOCTH paOOTHHKOB KaJJPOBOMU CITY)KOBI

32. | JlokyMeHTallMOHHOE obecrieueHre CUCTEMBI YIIPaBJIEeHUs IEPCOHAIOM

33. | KagpoBoe obecnieueHre CHCTEMBI YIIPABJICHUS TIEPCOHAIOM

34. | OcHOBHBIE 33/1a4H KaJJPOBOM CIIYKOBI

35. | [IpaBoBOe oOecrieYeHHe CUCTEMBI YIIPABJICHHS IIEPCOHATIOM

36. | Mexauu3m GopMupoBaHHsI rOCYIApPCTBEHHOM KaIPOBOM MOJUTHKH

37. | B3auMocCBs3b CTPATErNYECKOr0 YIPABICHHS IEPCOHATIOM CO CTPATErHUECKUM YIPaBICHUEM

OpFaHI/IBaHHeﬁ 1 YIIPABJICHHUEM IICPCOHATIOM




Bonpocel Kk dK3amMeH
n/n P y

38. | CocraBisionue CTpaTeruy yrnpapieHHUs IEPCOHATIOM

39. | KagpoBoe mianupoBaHue: CyIHOCTb, IIENH U 3a1a41

40. | MecTo KaJJpOBOTO TUTAHUPOBAHUSI B CUCTEME YITPABJICHUS MTEPCOHATIOM

41. | OnepaTuBHbBIN IUIAH: CTPYKTYpa, HCTOYHUKU HHPOPMAIIUH

42. | Dranpl NJaHUPOBAHUS MOTPEOHOCTH B TIEPCOHAIIE

43. | Bubl HOpM, IPUMEHsEMBIE TIPU pacyeTe YUCIESHHOCTH YIPABICHYECKOTr0 IIepcoHaa

44. | CoxeprkaHue npolenypbl 0TOOpa KaHau1aTa Npu 3aKphITUH BaKaHCUU

45. | IlpaBuia omnpenenenus TpeO0BaHMN K KaHAMIATaM Ha JOJDKHOCTD CIEUAINCTA

46. | ConeprkaHre OCHOBHBIX HaIlpaBjIeHUH PO OpHEHTAITMOHHON paboThI

47. | OcHOBHBIE MOHATHS U KOHLENIIMH 00yYeHHS NIEpCOHAIa

48. | Coneprxanue KBaTU(pUKAIMOHHON XapaKTEPUCTUKU MEHEIKepa

49. | O6s3aHHOCTH CcTa)xepa U PYKOBOJUTEINS CTAKHUPOBKH

50. | OTimuue pe3ynbTaToB TpyAa pabovnX U PyKOBOJIUTENICH

51. | MeTo/ibl OLIEHKH Pe3yabTaTOB TPYAa

52. | MeTo/1pI OLIEHKH CTETIEHH YIOBJIETBOPEHHOCTH PAOOTHHUKOB TPYJIOM

53. Bnusuue HpO(i)eCCI/IOHaJIBHLIX CTaHAAPTOB HA ACATCIbHOCTD KaAPOBbIX CJ'Iy>K6

54. | MeTopl aHa/IM3a KaApoOBOro MOTEHIMAIa OPraHru3aluu

55. | CootHouenue 3(h(HeKTUBHOCTH pabOTHI OPTaHU3ALUN U COCTOSIHHS COIUAIIBHO-
TICUXOJIOTHYECKOT0 KIIMMaTa

56. | OTauuus MONUTUKU YIPABICHHUS KaJPOBBIM PE3€PBOM H YIPABJICHUS TAJTAHTAMHU

57. | CBs3p HCpHO,Z[H‘ICCKOﬁ HCHOBOﬁ OLICHKHU IIEPCOHAJIa 1 UBMCHCHHEM OIUJIATHI TPpyda

58. | CymHocTHBIC pa3nyus npodeCCHOHATHHON OITOTOBKY U TIEPENOITOTOBKY MIEPCOHAIIA

59. | HenecooOpa3zubie popmbl U METOABI O0yUEHHUSI IEPCOHANIA B COBPEMEHHBIX YCIOBHIX

60. | OcoOeHHOCTH yrpaBJIeHHUs IEPCOHAIIOM B YCIOBHAX MU(POBOI SKOHOMHUKHI

7.3.2. Kputepuu u HOPMBbI OLEHKH

B ciry4dac yCTHOﬁ Ca4yu 35K3aMC€Ha, OTMCTKA BBICTABJIAACTCA B PC3YJIbTATC BLICIIYIIHMBAHUSA
OTBCTA, 3aaBaHWA HAaBOAAINX, YTOUHAIOIINUX BOIIPOCOB U B COOTBETCTBHUH C KPUTCPUAMH OLICHKU

dopma
NPOBeIeHUs
MPOMEKYTOYHOM
arTecTalnu

Cemectp Kpurepun u HOpMBI OLCHKH

BBICTABJIACTCS, €CIIN CTYJEHT IEMOHCTPUPYET
rJ1yOOKO€ U MOJIHOE OBJIQJICHUE COJIEP )KaHUEM
MaTepuasa, B KOTOpOM CTYAEHT JIETKO
OpUEHTHUPYETCS, BIaI€HUE TOHSITUHHBIM
anmnapaTroM, yMEHHE CBS3bIBATH TEOPUIO C
MIPaKTUKOM, pelIaTh NpakTHUYECKHUE 3a/1auH,
BBICKa3bIBaTh 1 00OCHOBBIBATH CBOU CYXKJICHHS,
IPAMOTHOE, JIOTUYHOE U3JI0KEHUE OTBETA

«OTIINYHO»

8 JK3aMeH BBICTABJIAETCS CTYJEHTY, €CJIN OH OCBOMJI
y4eOHBII MaTepuar, BlIaJeeT MOHATHITHBIM
anmnapaTtoM, OpPUEHTUPYETCS B U3yUYEHHOM
MaTepuase OCO3HaHHO MPUMEHSIET 3HAHUS JUIs
pelIeHns IPaKTUYECKHX 3a7a4 I'PaMOTHO
M3JlaraeT OTBET, HO cojiepKaHue U hopma

«XOpOILLIO»




dopma
NPOBeIeHUs
NPOMEKYTOYHOM
arTecTaluu

Cemectp Kpurepun u HOpMBI OLIEHKH

OTBE€Ta UMCIOT OTACJIBbHBIC HCTOYHOCTHU

BBICTABIISICTCS, €CJI CTYJICHT OCBOMJI MaTepHall,
BJIaACCT HOHATUHMHBIM arraparom,
OPHEHTHPYETCSl B U3YUYECHHOM MaTepHae
NPUMCHACT 3HAHUSA JIS pCUHICHUA
MPaKTHYECKHX 3a/1a4, N3J1araeT OTBET, HO
coJiep>kanue u opma OTBETa HMEIOT
HETOYHOCTH

«YIOBJIETBOpU
TEIbHO»

BBICTABJIACTCA, CCJIIN CTYACHT UMCCT
Pa3pO3HCHHBIC, OeccucTeMHEBIE 3HaHUusA, HE
«HCYHOBJICTBOPH | BBIACIIACT I'NIABHOC U BTOPOCTCIICHHOC,

TCJIBHO» JAO0ITYCKacT OIIOKHU B OIpEACICHUN HOHHTHﬁ,
HCKaXacT UX CMbICII, 6CCHOpHI[O‘-IHO nusjaract
MaTCpHral




8. YuebHo-MeToaMUYecKoe M HHPOPMALMOHHOE 0O0eceYeHUe TUCIHHILINHBI

8.1. O6s13aTesbHAs JIUTEpPATypa

Tun (yueOnuk, yuedHoe nocooue, KoJsinyecTBO B HAay4YHOH
Ne I'on
ABTOPBI, COCTABUTEH 3arsiaBue (3aroJi0BOK) Y4eOHO-MeTOoauYecKoe nocodue, oudamnoreke /
n/n U31AHUSA
NPAaKTHKYM, Ap.) HaumenoBanue 36C
1 Cycnos I'. B. VYnpasneHue nepcoHaaIom y4e0. mocodue 2020 ObC
OpraHu3aIn «ZNANIUM.COM»
2 Musnesa O. K. VYnpaBneHue nepcoHagom yueOHUK 2019 «ZNANIUM.COM»
OpraHH3aluH | TEXHOJIOTHH https://znanium.com/cat
yIPaBJICHUS Pa3BUTHEM alog/product/1003546
nepcoHana
3 Eropuun A. I1. OcHOBBI yIIpaBiIeHUS yueb. nocobue 2020 «ZNANIUM.COM»
MEPCOHATIOM https://znanium.com/cat
alog/document?pid=106
7790
8.2. lonotHuTEIBHAS JIATEPATYPa
No ABTOpDL, Tun (yueOnuk, yyedHoe Con Konn4yecTBo B HayyHOH
3aryiaBue (3arojioBoK) nocooue, yueOHO-MeTOAUYECKOE ouodaunoreke / HammenoBanue
n/n COCTaBHUTEH U3IaHUS
nocodue, NPaKTHKYM, Ap.) IbC
4 | ATl AunpyHuK, KanpoBast 6e301m1acHOCTB: yaeOHoe Tmocooue 2020 URL:
M. H. Pynenko, WHHOBAI[MOHHBIC TEXHOJIOTUU https://znanium.com/catalog/produc
A. E. Cyrmo6os yIIpaBJICHUS TIEPCOHAIOM /1081681
5 Byxanmkos M. U. YmpagiieHre IepCcoOHAIOM: yue0. mocobue 2019 9BbC "ZNANIUM.COM"
pa3BHUTHE TPYAOBOTO MOTEHIHAIA




8.3. Ilepeuyenb mnpodeccuoOHANBHBIX 0a3 JAHHBIX U HMH(OPMAMUOHHBIX CIPABOYHbBIX
CHCTEM

- Kagposoe coobriiectBo 1 myonukaiuu - Pexxum nocryma: http://hr-portal.ru

- KagpoBoe neno. [Ipaktudeckuii )KypHaj 1o KaapoBoi padote - Pexxum gocryna:
http://www.kdelo.ru

- MUHHCTEPCTBO YKOHOMUYECKOTO pa3BuTusi PO [DnekTpoHHBIN pecypc| -Pexum gocrymna:
http://economy.gov.ru/minec/main

- MuHucTepcTBO Tpy/ia, 3aHATOCTH U MUTPAIMOHHOM nmonutrku Camapckoit o0nactu
[DnexTponHbIit pecypc] - Pesxum mocryma: http://trud.samregion.ru/home/slugba.aspx

- MunuctepcTBO TpyJa U conuanbHoM 3amuThl PO [DnexkTpoHHbId pecypc] - Pexxum noctymna:
http://www.rosmintrud.ru/

- MuHHCTEpCTBO SKOHOMHUYECKOTO pa3BUTHUA U TOproeiu Poccuiickoit denepanuu [ I1EKTPOHHbBIN
pecypc] - Pexxum noctyma: Www.economy.gov.ru

- WebofScience [DnekTpoHHBIN pecypc]: MynbTHANCIUIUIMHAPHAS pedepaTuBHas 0a3a TaHHBIX. —
Philadelphia: ClarivateAnalitics, 2016—. — Pexxum noctyma: apps.webofknowledge.com. — 3arit. ¢
JKpaHa. — 3. pyc., aHrIL.

- Scopus [DaekTpoHHBIH pecypc]: pedeparuBHas 6a3a nanabix. — Netherlands: Elsevier, 2004—. —
Pexwum noctyna: scopus.com. — 3ari. ¢ 3kpana. — SI3. pyc., aHri.

- Elibrary [DnexTponHslii pecypc] : HayuHas 3yeKTpoHHas oudaunoreka. — Mocksa: HOb, 2000—. —
Pexxum noctyna: elibrary.ru. — 3ari. ¢ skpana. — fI3. pyc., aHr.

8.4. IlepeueHb NpOrpaMMHOro obecnevyeHus

Ne Hanmenosanue IO PexkBU3HUTEI uoroni)pa
n/n (naTa, HOMep, CPOK /1eliCTBHUS)
1 | Windows Jlorosop Ne 690 ot 19.05.2015r., cpok AeHCTBUS - OECCPOUHO
2 | Office Standart Jorosop Ne 690 ot 19.05.2015r., cpok neiicTBHs - OECCPOUYHO;
Jorosop Ne 727 ot 20.07.2016r., cpok JieiicTBus - OeCCpoYHO

8.5. Onucanne MarepHaJbHO-TEXHHMYECKON 0a3bl, HEOOXOAMMOM AJIl OCylIeCTBJICHUSI
00pa30BaTeIbHOIO NMPoOLECcca MO0 AUCIUIIHHE

HaunmeHoBaHnue 000py10BaHHBIX
yueOHbIX KaOMHETOB, J1a0opaTopuii,
MACTEPCKHUX U AP. 00bEKTOB I

Ne NpoBeJeHUs] MPAKTHYECKHX U
n/n J1a00paTOPHBIX 3aHATHH,
NOMeleHMIl I CAaMOCTOATEIbHOM
pa6oTsl o0yyaomuxcsi (Homep
AyAMTOPHH)

IlepevyeHb OCHOBHOTO 00OPY/IOBAHHS

VYuebnas aymutopusa uia mpoBeaeHus | CTOdbl y4eHHYECKHE JBYXMECTHBIC, CTOJ IPETOAABATENbCKHH,
3aHATHI JICKIIMOHHOTO THMA. Yd4eOHas | CTyJ IPeroJiaBaTesIbCKHiA, JOCKa ayJuTopHas (MenoBas), TpuOyHa,
ayauTopusl AN TPOBEACHMS 3aHATHH | CTyNbsl yYEHHYECKUE, IPOEKTOP, IKPaH; KOMIBIOTED, JKAII03H1

CEMHUHapPCKOro THUIIA. YueOHast
ayJIUTOPUS JUTSt KypCOBOI0O
MIPOEKTUPOBAHUS (BBITIOJTHEHUS

KypPCOBBIX paboT). YueOHast ayaAuTOpus
JUIsL  TIPOBEJIEHHS  TPYIIOBBIX U
WHIIUBHYaJIbHBIX KOHCYJIbTAIIUH.
VYueOHast ayquTopHs JJisi MPOBEICHHS
3aHsTUI TEKYIIEro KOHTPOJSl U



http://hr-portal.ru/
http://www.kdelo.ru/
http://trud.samregion.ru/home/slugba.aspx
http://www.rosmintrud.ru/
http://www.economy.gov.ru/

n/n

HaumeHnoBaHue 000py10BaHHBIX
Y4eOHBIX Ka0MHeTOB, 1afopaTopuii,
MACTEPCKHUX U AP. 00bEKTOB I
NpOBeJeHUs MPAKTHYECKUX U
J1a00pPATOPHBIX 3aHATHH,
noMenieHuii 1JIs cCaMOCTOSITEIHLHOM
padoThl o0yyaomuxcsi (Homep
ayIMTOPHH)

IlepeyeHb 0CHOBHOIO 060PYAOBAHUS

npoMmexyrouHoii arrecramuu (C-701)

YueOHas aymuTopus Ui TPOBEACHUS
3aHATHI JIEKIIMOHHOrO THIAa. YueOHas
ayouTOpUs IS TIPOBEIACHUS 3aHATHHA

CEMHHAPCKOT0 THTA. YueOHas
ayIUTOpHS JUTS KypCOBOTO
MIPOEKTUPOBAHUS (BBIMOJTHEHUS

KYpPCOBBIX paboT). YueOHast ayaAuTOpHUs
JUIL  TIPOBEIEHHs  IPYNIOBBIX U
WHJIUBHTyaJIbHBIX KOHCYJIbTAIUH.
VYueOHast ayquTopus IJisl NPOBEACHHS
3aHATHi TEKyIIEro KOHTPOIS U
npoMexytouHoii arrectaruu (C-704)

CTonbl yJYeHHUYECKHE JIByXMECTHBIE, CTOJI IIPENOIABATEIbCKUH,
CTYJI TIPETIOIaBaTENILCKUH, JOCKA ayAUTOPHAs (MapKepHast), CTyJIbs
YYEHHYECKHUE., IPOEKTOP, SKPaH ; KOMITBIOTEP.

VYueOHast ayquTopus ISl NPOBEACHHS
3aHATHH JICKIIMOHHOTO THMA. Yd4eOHas
ayAuTOpUS JUIA TPOBEICHUS 3aHATHH

CEMHHApCKOro THMA. VYueOHast
ayquTopus JUIs KypCOBOTO
MIPOEKTHPOBAHUS (BBITIOJTHEHUSA

KYpCOBBIX paboT). YueOHas ayauTopus
JUIL  TIPOBEEHHs  IPYNIOBBIX U
WHIIUBHYaJIbHBIX KOHCYJIbTAIIUH.
VYueOHast ayquTopus IJisi MPOBEACHHS
3aHsATHi TEKYIIEro KOHTPOIS U
npoMexyrouHoii arrectaruu (C-709)

Cromel  ydeHHWYECKHE  JBYXMECTHbIE  (MOHOOJOK),  CTOX
YUCHHYECKUH JBYXMECTHBIM, CTOJI TIPENoJaBaTEeIbCKUM, CTYI
MIPENoAaBaTeNbCKUi, HOCKa ayauTopHas (MapKepHas), [OCKa

ayauTopHas (MenoBast), TpuOyHa , MPOEKTOP, IKPaH; KOMIIBIOTED .

ITomemenune mag caMOCTOSTEIHLHOM
pabotsl cryaentos. (I'-401)

Cronel yueHH4ecKne, CTybst yueHndeckne, I1IK ¢ BbIX00M B ceTh
WHrepHer




