MUHUCTEPCTBO HAYKHU U BBICILIET'O OBPA3BOBAHU ST POCCUMICKOI ®EJIEPAIINHN
benepanbHOE TOCYIaPCTBEHHOE OO KETHOE 00pa30oBaTeIbHOE YUPEKICHUE
BhICIIET0 00pa30BaHUs
«TONBATTUHCKUMI TOCYIapCTBEHHBIN YHUBEPCUTET»

b1.0.23

(unoexc OoucyuniuHot)

PABOYAA ITPOI'PAMMA JUCHUIIVINHBI

YnpaBieHue KOMaHI0# MPOEKTA

(Haumenosanue OUCYUNIUHBL)

10 HAIPABJICHHUIO ITOATOTOBKH
38.03.02 MenemHKMEHT

HaIpaBICHHOCTH (TIPodHIIbH)
[IpeanprHUMATETHCTBO

dopma o0ydeHHUs: OUHAS
I'ox mabopa: 2021
O6mras TpynoemMkocts: 6 3E

Pacnpeueneﬂue YaC0B JUCHHUIIMHBI 110 CEMECTPpaM

Cemectp 5

®opma KOHTPOJIAA | DK3aMEH Hroro
Bun 3ansaruit
Jlexuun 4 4
JlaboparopHble
[TpakTHueckue 16 16
PykoBoJICTBO: KypcoBble padoTsI (mipoektsi) / PI'P
[TpomMexxyTouHast aTTecTanus 0,35 0,35
KonraktHas paboTa 20,35 20,35
CamocTosTenpHas padora 160 160
Kontpoinb 35,65 35,65
Hroro 216 216




Pabouyto mporpamMmy cocTaBuiI(H):
JHouenr, k.11, JL.JI. Kuga

(Oondicnocmy, yuernoe 36anue, cmenetsb, @amunus U.0.)

(OondxcHocmy, yuernoe 36anue, cmenensb, Pamunus 1.0.)

PenensupoBanue pabodeid mporpaMMbl JUCIUIUTHHBL:

OtcyrcTBYyeT

Penensent

(OondxcHocmy, yueroe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma qucuMIUIMHEI coctaBieHa Ha ocHoBaHuu OI'OC BO u yuebHOTrO miiana
HanpasieHus noarotoku 38.03.02 MeHeKMEHT

Cpok neiicTBusi padoueii mporpaMMsbl AMcUMIIMHBI 10 «31» aBrycra 2025 r.
YTBEPXJIEHO

Ha 3aceganuu AcnmapTaMCHTa IPCAIIPHUHUMATCIILCTBA

(mpotokon 3acemanust Nel ot «28» 08 2020 r.).



1. Ileaib 0cBOEHUA TUCHUILIHHBI

Llenp ocCBOEHHS AMCHMIUIMHBI — CGHOPMHUPOBATH Yy OOy4YaroUMXcs MpPEICTaBICHUE O
peasbHOM cojepkaHuM 3(PGEKTUBHOIO Ipolecca YIpaBICHUS KOMaHAOH IMPOEKTa Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUN U METOJIHK.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUTMHBL M TPAKTUKHA, HA OCBOCHUU KOTOPBIX Oa3upyercss MaHHAs JUCIUILIMHA!
VYrpasienue muaHON 3P PEeKTUBHOCTHIO, TexXHOMOTHS pa3BUTHs Ou3Heca, [IpoekTHas ACSITEIBHOCTD
1, [IpoexTtHas nesrenbHOCTH 2, [IpoekTHas nestenbHOCTh 3, [IpoekTHas nesTenbHOCTh 4

JIMCUMIUTMHBI U TIPAKTHKH, JUISI KOTOPBIX OCBOSHUE JaHHOUW TUCIUILUIMHBI HEOOXOIUMO KaK
npeamectBytomee: Kaaposas monutrka, YnpasiieHHe OU3HEC-TIporieccaMmu, IKOHOMHUKO-TIPaBOBOE

COIIPOBOKICHUE On3Heca

3. Ilinanupyembie pe3yJibTaThbl 00y4YeHUs

dopmupyemble U
KOHTpPOJIUpYyeMble
KOMIeTeHIUH
(Ko ¥ HAMMEHOBAHUE)

NHaukaTopbl 10CTHXKEHUST
KOMIIeTeHIH i
(Koa 1 HAMMEHOBaHUE)

[lnanupyemble pe3yJibTaThI
o0yueHust

VK-3 Criocoben
OCYILIECTBJIATH
COoIMaIbHOE
B3aNMOJICHCTBHE U
peaan30BbIBATh CBOIO POJIb
B KOMaHJIE

VYK-3.7 Criocoben
OCYIIECTBIISITH COLUATHHOE
B3aMMOJEICTBUE

3HATh: NPUHLMIIBI COLUATBHOIO
B3aUMOJEMCTBUS ITpU paboTe B
TPYZOBOM KOJIJIEKTHBE

VYMeTh: B3aUMOAEiiCTBOBAThL B
MIPOIIECCE BBHITOTHEHUS
npodecCHOHATIBHBIX 33a1a4

Bnaners: HaBBIKOM OCYIIECTBIICHUS
COIIMAILHOTO B3aUMOJEHCTBUSA

VYK-3.8 Criocoben
pean30BBIBATh CBOIO POJIb
B KOMaHJIE

3HAaTh: 0 POJIAX B KOJIJIEKTUBE, UX
0COOEHHOCTH

YMeTs: ONpeaACIINThL CBOIO POJIb B
KOJIJICKTHUBEC

Brnaners: HaBBIKOM peajim3anuun CcBOEH
POJIM B KOMAaH/IC




4. CTpyKTYypa M coJepKaHue TUCHUILIMHBI

DopMbI TEKYLIET0

Bug .
Mopnyas (pa3neit) y4eOHoM Ha“MeHOBaH?e TeM AT Cemectp | OOBeM, 4. BaJuibl HNHTepakTHB, 4. KOHTPOJIN
oTEE (yue6HOii paGoThI) (HauMeHOBaHHUe
pa OLICHOYHOI 0 CPe/ICTBA)

Jlex 1 1. TlonsaThe KOMaHBI MPOCKTA 2 2 - - -

Jlex 2 1. MapxketuHTr nepcoHana 2 2 - - -
2. Oco0eHHOCTH ynpaBJIeHHsI KOMaHIOH cTapTamna

Jlex 3 2.1 VcToyHUKH TTOPKBITHS TIOTPEOHOCTH B 2 2 - - -
HepcoHaie
2.2 Ot6op mepcoHana
2.3 Haiim nepconana

Jlek 4 2.4. OHOOpaUMHT MepcoHaIa 2 2 - - -
2.5 MotuBaIyst KOMaH bl IPOCKTa
JIeSTeIIbHOCTH

[P 1-TIP 4 |1. TloHsTHE KOMaHIHI IIPOCKTA 2 8 8 - Kelic-3amanus
2. MapxkeTuHr nepconana
3. OcoOeHHOCTH ynpaBiIeHHsI KOMaHJI0H cTapTama
ITP 5-ITP 8 (2.1 McTOYHUKM MOPKBITHS TIOTPEOHOCTH B 2 8 6 - Ketic-3ananus

repcoHaiie [IpomexytouHoe
2.2 Ot6op nepcoHana 32 TecTupoBanue 1
2.3 Haiim nepconana
2.4. OubopauHT NepcoHaIa
2.5 MotuBanusi KOMaH/bl IPOEKTa
JIeATeIIbHOCTH

Jlex 5 3.1 CucteMsl IaThl TpyIa ImepcoHaia 2 2 - - -
3.2 KPI (xmoueBbie nokaszarenn 3 HeKTHBHOCTH)

Jlek 6 3.3. KauecTBeHHbIE METO/IbI OLIEHKH PE3YJIbTATOB 2 2 - - -
JIeSTeIbHOCTH KOMaH/Ibl TPOEKTa

Jlex 7 3.4 KonnyecTBEHHBIE METOIBI OIIEHKH PE3yIbTaTOB 2 2 - - -
JIeSTeIbHOCTH KOMaH/Ibl TPOEKTa

Jlek 8 3.1 KoMmmeTeHTHOCTHBI ~ TOAXOA B OIICHKE 2 2 - - -

nepcoHaza




DopMbI TEKYLIET0

Bug .
Mopnyas (pa3neit) y4eOHoM Ha“MeHOBaH?e TeM AT Cemectp | OOBeM, 4. BaJuibl HNHTepakTus, 4. KOHTPOJIN
- (yue6HOii paGoThI) (HauMeHOBaHHUe
OLICHOYHOI0 CPe/ICTBA)
CpP CamocrostensHas paboTa 2 60 - - -
IMP 9 —T1IP 12 |3.1 CucreMmsl IuiaThl Tpya epcoHaia 2 8 8 - Kelic-3ananus
3.2 KPI (xroueBsie okazarenn 3pPeKTHBHOCTH)
3.3 KauecTBeHHBIE METOIBI OIICHKH pE3yJIbTATOB
JEeATEIILHOCTH KOMaHIbI TPOEKTa
[P 13- ITP 16 |3.4. Komm4ecTBEHHBIC METOIBI OIICHKH PE3yIhTaTOB 2 8 6 - Kelic-3amanus
JeATeIbHOCTH KOMaHIbI ITPOEKTa IMpomexyTounoe
3.5. KoMneTeHTHOCTHBI 1TOJX0/] B OLIEHKE 40 TEeCTUpOBaHUE 2
nepcoHaia
Cp CamocrosTenbHas padoTa 2 72 - - -
IIpomexxyTounas A 2 0,35 100 - HroroBoe TecTHpoBaHUE
aTTeCTAINA Bompocs! k 5k3amMeny
KonTtpons K 2 35,65 -
Hroro: 216 200




5. O0pa3oBaTebHbIE TEXHOJIOTHU
C nenbto popMupoBaHUs KOMIETEHLIUH Y CTYACHTOB B Y4€OHOM MPOIIECCe UCTIONb3YeTCs
TEXHOJIOTHS TPAAUIIMOHHOTO 00Y4YEHHUS.

6. Meronuyeckue yKa3aHus M0 OCBOEHHIO U CHUTIIHHbBI

Bun yuebHbIX Opranuzanus JesTeIbHOCTH CTYACHTa
3aHATHN
Jlexuus Hammcanne KoHCHEKTa JIEKIHI: KPaTKo, CXeMaTHYHO, TOCIEI0BATEIIBHO

(¢uKcUpOBaTh  OCHOBHBIE  TIOJIOKEHUS, BBIBOJBI, (OPMYIHUPOBKH,
00001IeHNs; TIOMeYaTh Ba)KHBIE MBICIH, BBIIEATH KIIIOYEBBIE CIIOBA,
TepMuHbl. [IpoBepka TEPMUHOB, MOHATHH C MOMOIIBI) IHUMKIONEINM,
CJIOBapey, CIPABOYHUKOB C BBIIHCBIBAHUEM TOJKOBAaHUM B TETPA/b.
O0603HaYUTL BONPOCHI, TEPMHHBI, MaTepuaid, KOTOPHIA BBI3BIBACT
TPYJIHOCTH, IOMETUTh W IMONBITATbCS HAWTU OTBET B PEKOMEHAYEMOU
muteparype. Ecnmm camocrosTenbHO He yaaercs pa3oOparbcs B
Martepuane, Heooxoaumo chOopMylIHMpOBaTh  BOIPOC U 3a/aTh
MPEIOIaBaTEN0 Ha KOHCYJIbTAllMH, HA MIPAKTUYECKOM 3aHSITUH.

[IpakTnueckue Pabota ¢ KOHCHEKTOM JIEKIHMiA, MOJArOTOBKA OTBETOB K KOHTPOJBHBIM
3aHATUSA BOIPOCaM, MPOCMOTP PEKOMEHIYyeMOW IJUTepaTypbl, paboTa ¢ TEKCTOM

(yka3aTb TEKCT W3 HUCTOYHMKAa U 1p.). [lpocimymumBanue aynuo — u

BHJICO3AIIMCEN 10 3aJaHHOM TeMe, pEeLIEHHe, Kelic-3a1ad U Jp.

IToaroroska HpI/I IIOATOTOBKE K 3K3aMCHY HeO6XOI[I/IMO OpPUCHTHUPOBATLCA Ha
K 5K3aMCHY KOHCIICKTBI J'ICKI.[Hﬁ, PCKOMCHAYEMYIO JIUTCPATYpy U AP.

CAMOCTOSATEJIBHASA PABOTA

CamocrosarenbHass  paboTa  crmocoOCTBYeT  (OPMHUPOBAHMIO  AHAJUTHUYECKOTO U
TBOPYECKOTO MBIIIIJIEHUS], COBEPILIEHCTBYET CIIOCOOBI OPraHU3alMU A€AT€IbHOCTH, BOCIUTHIBAET
LEJICyCTPEMIIEHHOCTh, CHCTEMAaTUYHOCTh M IIOCIIEA0BAaTEIbHOCT, B paboTe CTYIEHTOB,
pa3BHUBaeT y HUX HaBBIK 3aBEpIIATh HAUATYyIO0 padoTy.

Buowi camocmosmenvnoii pabomer cmyoenmos.
MOBTOPEHUE MPOHAEHHOr0 y4eOHOro MaTepualla, YTeHHe PeKOMEHI0BAaHHOM JIMTepaTyphl;
MOJATOTOBKY K IPAKTHUYECKUM 3aHSTUSM;
paloTy ¢ 3NIEKTPOHHBIMU UCTOUHUKAMH;
IIOATOTOBKY K Ca4ye dK3aMeEHa.

H3yuenue meopemuueckozo mamepuana onpeaensercs padodyeil yuyeOHOM mporpamMmMoit
JUCIUIUIMHBI, BKIIIOYCHHBIMU B HE€ KaJICHJApHBIM IJIaHOM M3y4YEHHS TUCIUIUIMHBI U NTepeuHEM
JUTEpaTypbl; PEKOMEHAYETCS IpH IOArOTOBKE K 3aHATHAM IOBTOPUTH  MarepHall
IPEIIIeCTBYIOIMX TeM padouero ydeOHOro IjiaHa, a TakXe MaTepuall MpeAlecTBYIOIUX
y4eOHBIX AUCHUUIUINH, KOTOPBIN CIYXKHUT 0a301 U3ydaeMoro paszesna JaHHON JUCIUILTNHBI.

IIpu noocomogke k npakmuueckomy 3aHamuro He0OXOAUMO U3YYUTh MaTEPUAJIbl JEKIUH,
PEKOMEHIOBAaHHYIO JIUTEpaTypy. [3ydeHHBId MaTepuan cleqyeT IpOoaHaIu3upoBaTb B
COOTBETCTBUHU C IJIAHOM 3aHSITHSI, 3aT€M IIPOBEPUTH CTENIEHb YCBOEHUS COJIEpKaHHUS BOIIPOCOB.

Ilpu noocomoeke Kk 5Kk3ameHy CIEAYeT PYKOBOJCTBOBATHCS IEPEUYHEM BOIPOCOB JUIS
MOJTOTOBKU K HTOTOBOMY KOHTPOJIIO MO Kypcy. IIpu 3ToM HEOOX0AMMO YSICHUTH CYyTh OCHOBHBIX
MOHSTUNA JUCIUIUINHBL.

CaMmocrosiTenbHasi paboTa CTYIEHTOB, MPEXKAE BCEro, 3aKIYaTci B H3YUYEHUU
JUTEpATyphl, TOMOJHAIOLIEH MaTepHrall, u3araeMblil B JEKIIMOHHON yacTu Kypca. Heobxonumo

PoNbE




OBJIIETh HaBbIKaMM OuONIMOrpaduueckoro moucka, B TOM 4HcCIEe B ceTeBbIX VHTepHeT-
pecypcax, HAy4YHTbCS COINOCTABIATH PA3IMUHbIE TOYKM 3pEHHS M ONPEACTSATh METOJIbI
HUCCIIENOBAHUMN.

[Ipennonaraercsi, 4YTO, MPOCIYyIIAB JIEKLIHIO, CTYAEHT JOJDKEH O3HAKOMHUTBCS C
PEKOMEH/I0BAaHHON JIUTEpaTypol U3 OCHOBHOI'O CIIMCKa, 3aTeM OOpaTUTCsS K MCTOYHMKAM,
yKa3aHHBIM B OMOJIMOrpaMuecKux CHUCKaxX M3YYCHHBIX KHHUI, OCYIIECTBUT TIOHUCK H
KPUTUYECKYIO OLIEHKY MaTepuaia Ha caiitax MHTepHeT, co0epeT HeoOX0uMyI0 HH(POPMALIUIO.

7. OueHOYHBIE CPEICTBA

7.1. IIacopT OLIeHOYHBIX CPEACTB

C Koa koHTpo/IMpyemMoii KOMIIEeTeH U HaumeHoBanue
emectp (U1 ee 4acTH) OLIEHOYHOI0 CPeJACTBA
TecroBrie 3amanus Nel-125
Bompocsr k sk3ameny Nel-31
5 YK-3. CriocobeH ocymiecTBIsTh [IpomexyrouHoe TectupoBanue |

COLIMAIBHOE B3aUMOJCICTBUE U PazHoypoBHEBBIE 3a/1aHUs 1 3a1a9u 1-2.

peanu30BBIBaTh CBOIO pOJIb B KOMaHAe | Tecrosbie 3amanus Nel26-250
Bompocs k sx3ameny Ne 32-62
[TpomexxyTouHOE TECTHPOBaHHE 2
Pa3znoypoBHeBbIe 3aaHus 1 3a1a4n 3-4.

7.2. TumoBble 3aJaHUsi WJIH WHbIe MaTepHaJibl, HEOOXOJAMMBbIE JUIA TEeKYIIero
KOHTPOJISt

7.2.1. 3ananus aas oueHku popmupoBanns komunerenuuu Y K-3

IIpumepHBIE TeCTOBBIE BONPOCHI 1JIsi HTOTOBOI'0 TECTHPOBAHUSA

Bonpocsl HanpaBJieHbI Ha (popMupoBaHue kKomneTeHunu YK-3

3aganue Nel
Omnpenenenne "Habop kanpoB" o3HauvaeT
BriOepute onuH U3 4 BapuaHTOB OTBETA!

MacCCOBOC€ IMPUBJICUCHUC COTPYAHHUKOB Ha pa60Ty B q)HpMe

IIOUCK IIOTCHIIMAJIBbHBIX KaHANAAaTOB HAa JOJIX)KHOCTH

OJIMH M3 ITANOB MO00pa epcoHana

oO1iee Yucio pabOTHUKOB MPENTPUATHS



3ananue Ne2
Lenpro HAbOpa KaIpOB CUUTACTCS
BriOepute onuH U3 4 BapuaHTOB OTBETA:!

o0ydeHue nepcoHasna
CO3J1aHUE KaIPOBOr'0 PE3€epBa, C y4ETOM CTPATEIUH Pa3BUTHUS IPEATIPUITHS
CO3/JJaHUE KaJIPOBOr'0 PE3€pBa, C Y4ETOM CETOJHSIIHEN CUTYallul HA PHIHKE
MOBBIIIIEHUE KBATU(UKAIIH
3aganne Ne3
Ha nHaGop kaHIMAaTOB HE BIUSAET TaKOH (PaKTOp BHEIIHEH Cpelbl KaK:

Bri6epute ouH U3 4 BApMaHTOB OTBETA:

3aKOHO/IaTEJIbHBIE aKThI
Oe3paboruia
JneMorpaduuecKasi CHTyarus
IOPUAMYCCKUN aJpec MPEANPUITHS
3aganne Ned
Kakoii (hakTop BHYTpeHHEH cpe/bl BIUSET Ha HAOOp KaHAUIATOB ?

Bri6epute oauH U3 4 BapMaHTOB OTBETA:

KaapoBasd MOJIMTHUKA IPCAIIPUATHA
CTPYKTypa 3arpar
MEHEKMEHT
OpeHn pupMbI
3aganue Ne5
OcHOBHO# 3a/1a4eii pu HA0Ope KAJAPOB SBIIACTCS:

Bribepute oauH U3 4 BapuaHTOB OTBETA!

- HaiiM OOJIBIIIEro YKCIIa KaHauaaToB



yIOBIIETBOPEHUE  COpoca Ha  pabOTHUKOB B  KayeCTBEHHOM
KOJIMYECTBEHHOM COOTHOIIEHUHU
MOUCK KBATU(UIIUPOBAHHOTO COTPYIHHUKA
HaiiM paboTHUKA C OOJIBIIUM OMBITOM PAOOTHI
3aganue Ne6
Craguell HaiiMa COTPYJHUKOB HE CUUTAETCS

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

CHIDKEHHUE YPOBHS 0€3pa0OTHIIBI
(dopMyHpoBKa TPeOOBaHUHN K COTPYITHUKAM
oreHKa Y PEKTHBHOCTH PAOOTHI COTPYAHUKA
pa3paboTKa aTTECTAllMOHHBIX 3aIaHUI

3aganue Ne7
Metonom HaliMa repcoHaia MO>KHO Ha3BaTh:

Bribepute oauH U3 4 BapuaHTOB OTBETA!

AKTHUBHBIC MECTO/IbI
CIICUAJIN3UPOBAHHBIC MCTOIbI
KHHCTHYCCKHUEC MCTOBI

JUHAMHUYCCKUE METO/IbI

3ananmne Ne8
OO6muMu TpeGOBaHUSIMY K KaHAUIATY Ha JIOJDKHOCTh HE OTHOCUTCS:

Bribepute oauH U3 4 BapMaHTOB OTBETA!

o0s3aTenbHbIe TpeOOBaHUS
HeopmanbHBIE TPEOOBAHUS
OTIBIT

CBs3H



3aganue Ne9
AKTI/IBHBIMI/I MeToAaMu HaﬁMa COpr,[[HI/IKOB CUHUTAKOTCA:
Bbl6Cpl/l'l‘C HCCKOJIBKO U3 4 Bapnan'mB OTBECTAa.

MTOMCK COTPYIHUKOB U€pe3 CBS3U
IIOKUCK COTPYIHHUKA B KOHKYPUPYIOIIUX OpPraHU3alMsIX
4yepe3 UHTEPHET
pekiiaMa u 0OBbSBICHHS
3aganue Nel(
[TaccuBHBIMH METOZIaM HaliMa IIEPCOHAJIA CYUTAIOTCS

BbI6€pI/IT€ HECKOJILKO U3 4 BAPUAHTOB OTBCTA:

IMOUCK COTPYAHHUKOB 4YCPE3 CBA3U
IMNOUCK COTPYAHHKA B KOHKYPUPYIOIIUX OPpraHHU3aluiaAX
IMOUCK C MOMOIIIBIO CCTU MHTCPHET

peKkiiamMa u 0ObSIBICHUS

3aganue Nell

[Tepen mponenypoit mpodeccuoHaabHOTO OTOOpa, IMCHUXOJIOTH JOKHBI OTBETHUTH Ha
BOIIPOCHI: . (BbIOEpUTE HEHY)KHOE)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

Llens nanHOTO OTOGOpPA?

Cnucok TpeOoBaHUN K COTPYIHUKAM.

Crucok NPUMCHACMBIX TCXHUKU IMCUXOAUAIrHOCTUKN

AHKETEI

3aganue Nel2

Cpe)m OTaIlOB ) XMU3HCHHOT'O IUKJIA IMTPOCKTA BEIACIAIOT CIICAYIOIINEC:

BI)I6€pI/IT€ HECKOJILKO n3 4 BApUAHTOB OTBCTA:

pa3paboTKa CTpaTeruy MPOeKTa U aHATU3 )KU3HECTTOCOOHOCTH TPOEKTa



pa3paboTKa CTpaTernu MpoeKTa U aHAJIN3 KU3HECITOCOOHOCTH TIPOEKTa

00cYeT 3aTpaTHOCTH IPOEKTA

9Tallbl pCaIn3alun IMPOCKTAa U KOPPCKIHA IO UTOr'aM IICPBBIX PC3YJILTATOB

3amanme Nel3

JlanHblil 3Tan nomoraeT pa3padoTaTh ICUXOIPAMMY- COBOKYITHOCTb IICHUXOJOTUYECKUX
Ka4eCTB, OTPAKAIOLIUX 3aBUCUMOCTb PE3YJIbTATOB TPYAa OT XapaKTepa 4eI0BeKa.

BriOepute oauH U3 4 BapuaHTOB OTBETA!

[Ipe3enTanus

AHKETHBIN orpoc

IIcuxonornyeckuii aHajnu3 JACATCIIbHOCTH

HNuTepBhio

3aganue Nel4q

BaXHOC MCCTO B CO31aHHMHN CUCTCMbI JIMYHOM 3(1)(1)6KTI/IBHOCTI/I 3aHUMACT YIIPABJICHUC

BriOepute o1vH U3 4 BApUaHTOB OTBETA!

BpEMEHEM
) +
¢uHaHCAMH
JOCTHKEHUSIMU B Kapbepe
TE€XHOJIOTHYECKHUM IIPOLIECCOM
3ananune NelS
JInunas s pexTruBHOCTD YenoBeka GopMUPYETCs TAKUMHU (PaKTOpamMH Kak (BeIOEpUTE
MIPaBUJIbHBIE)
BriOepuTe HECKOIBKO U3 4 BapUAHTOB OTBETA:
+ Omnpenenenue nenu 1 TPUOPUTETOB

praBJ’ICHI/IC KOH(I)J'II/IKTaMI/I



PannonanbHOE HCTIONBb30BaHUE COOCTBEHHBIX PECYPCOB

) +
Pa3ButHe HHTEIIEKTYaIbHOM COCTABISAIOIIECH
3amanme Nel6
DneMeHToB, (opMUpPYIOIINE JUYHYIO 3()PEKTUBHOCTH YEIIOBEKa- ITO (BBIOCpHTE
MIpaBUJILHBIC)
BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:
TpancuenaupoBanue
+ VYrpaBneHue BpeMeHeM
OK3UCTEHIIMAIN3M
+ KoMmmyHukarus

3ananmne Nel7
CUUTAETCs CEphe3HBIM (PAaKTOPOM Pa3BUTHUS JINYHOHN 3(h(HEKTUBHOCTH COTPYTHUKA
BriOepute ouH U3 4 BapuaHTOB OTBETA!

Pa3BUTHE UHTEIUIEKTYaJIbHON COCTABIISIIOLIEH

panuoHalIbHAasA IMOCTAHOBKA LCJIM U 3aaa4

oOmieHne

3¢ pexTHBHOE COTPYTHUYECTBO B Ipee/iax KOJIJIEKTUBA

3amanue Nel8

Cuurtaercs, 4TO TPUMEHEHHWE HA TMPAKTUKE 3HAHUW O MpodecCHOHATBLHOM OTOOpE -
3aciyra,

BriOepute onuH U3 4 BapraHTOB OTBETA:!

®. I'epubepra

I'. Mroncrepbepra

A. Macnoy



I'. ®opna

3aganue Nel9

OTMeThTE (baKTopr, KOTOPBIC CIYyXKaT IMpUYUMHAMHK IIOTEPH BHUMAHUA W KOHICHTpalMKU
ITPHU BBIIIOJHCHHHU ITOCTABJICHHEBIX 3aJ1a4d

Bbl66pI/IT€ HECKOJILKO U3 4 BapUaHTOB OTBECTA:

OTBJICKAOIINEC MOMCHTAI

) +
OTABIX
CXKaTo€, OrpaHUYCHHOC BpEMA
" MHOTI'03aJa49HOCTb, MHOXXCCTBO IIPOCKTOB, PCAJIN3YCMbBIX OJHOBPEMCHHO

3amanue Ne2(

OObIYHO, TPU  OCYWIECTBICHHH  HEMOCPEACTBEHHOW  Tpomenypsl  mpodordopa
AQHIN3UPYIOTCS TOJBKO IICHXOJIOTMYECKHE KauecTBa 4YEJOBEKa, KOTOPbIE BIMSIIOT TPYIITY

BI)I6€[)I/IT€ OJHH H3 4 BApPHUAHTOB OTBCTA:

HpO(l)CCCI/IOHaJ'IbHO BaXXHBIX

npohecCHOHATBEHO HEBAYKHBIX

BO300HOBIIIEMBIX

CTPECCOYCTOMYMBBIX

KpnTepml OLCHKMH: OaJuIbl HAYUCIISIOTCS MMPONMOPUHUOHAIIBHO IMPAaBUJIIBHO BbIITOJIHCHHBIM
TCCTOBBIM 3aJJaHUSAM.

10.2 3aganus (mpuMepHbIe), HaNpaBJieHHbIe Ha ¢popMupoBanue komnereHuun YK-3

«OuneHka pe3yJibTATUBHOCTH KOMaHAbD). Pemure 3amaun.
PexomeHIanuy MO BHIMOJHEHUIO 32 JaHUSA
Heo6xomuMo 1ath pa3BEepHYTHIN OTBET B BUJIE 3aIIOTHEHHON TaOIUIBI C 000OCHOBAHHEM U
OTHCAaHUEM KITFOUEBBIX TOKa3aTenel 23pEeKTUBHOCTH PaObOThI TPOSKTHON KOMAaH/IbI.
OTBeT Ha 3a/1aHKE MPECTABISAETCS B CBOOOHON (hopme B JokyMeHTe opmara *.docx.

3apaua: 3a 100% BeIMONHEHUE TUTaHA COTPYAHUKY 3amaTat 62 550 pyOneit. Ha mecsn
CIEAYIOLIMH IUIaH:



IMoka3aresanb Ilian dDakTt Bec IIpouent
nokaszareJs BbINOJIHEHUSA
[Tponaka OprTeXHUKH HA CYMMY: 45 000 30 000 40%
3akiroueHre KOHTPAKTOB Ha
P 10 8 15%
MOCTABKY KOMIUICKTYIOIIUX
Odopmienne 10roBopoB ¢
dop AOTOBOP 2 2 15%
napTHepamMu
IToaroTroBka KBapTaJILHOTO OTYETA 1 1 20%
KosmnuecTBo 0T361BOB
o 27 16 10%
noTpeodurtenei
BeiBoa: Mtoro niaH BbINOJIHEH Ha % W COTPYIHMK HOJYYUT pyOuieii 3a

BBIYCTOM IIOJO0XOJHOI'O HAJIoIa.

3agaua: 3a 100% BeIMONHEHHWE TUTaHAa cOTpyAHUKY 3amatsat 35 000 pyonei. Ha mecsn

CJICAYIOIIMH TJIaH:

IHoka3areib Iliian dakTt Bec IMpouent
nokasareJs BbINOJIHEHHS

[Tpomaxa OPrTEXHUKH HA CYMMY: 77 000 16 00 40%

3akiro4eHre KOHTPAKTOB Ha 13 5 15%

MOCTABKY KOMIUICKTYIOIINUX

OdopmineHne 10roBopoB ¢ 7 5 15%

napTHepamMu

IToaroroBka KBapTajJbHOTO OTYETA 1 0 20%

KonmuecTBo 0T36IBOB MOTpeOUTEICH 98 98 10%

BoiBoa: Mrtoro niaH BBIMOIHEH Ha % W COTPYIHMK TOJYUUT pyOneit 3a

BBIYCTOM IIOAOXOAHOI'O HAJIora.

3agaua: 3a 100% BbImonHEHHME TUIaHAa COTPYAHUKY 3amatsat 85 000 pybnei. Ha wmecsn

CIEAYIOIIMH IJIaH:

IHoka3arein Iinan dakrt Bec IIpouent
noKasareJs BBINOJIHEHHS
ITponaka OprTEXHUKH HA CYMMY: 98 990 55980 20%
3aKiroueHrne KOHTPAKTOB Ha 9 1 20%
MOCTaBKY KOMIUIEKTYIOIIHUX
Odopmienue 10roBopoB ¢ 5 3 35%
napTHepamMu
[TonroroBka KBapTaJIbHOIO OTYETA 1 1 10%
KosngecTBo 0T36IBOB MOTpedUTENEH 35 29 15%
BobiBoa: UToro niaH BBINOJHEH Ha % ¥ COTPYAHUK MOIYYUT pyoueit 3a

BBIYCTOM IIOJ0XOJHOI'O HAJIora.

3apaua: 3a 100% BeimonHeHUE TIaHa coTpyaHuKy 3ammatat 150 000 pyOneit. Ha mecsn

CIEAYIOIIMHI IJIaH:

Iloka3areinn Ilinan daxr Bec IIpouent
nmoKa3areJst BBLITTOJTHEHUS

[Tpomaxa OPrTEXHUKH HA CYMMY: 167 500 120 080 30%

3akIroueHrne KOHTPAKTOB Ha 2 1 2504

MOCTaBKY KOMITJIEKTYIOIIIUX

OdopmreHne 10roBOpoB ¢ 5 1 15%

napTHEPAMH

IToaroroBka KBapTaJIbHOIO OTYETA 1 0 20%




‘ KosnyecTBo 0T3BIBOB MOTpedUTENEH ‘ 15 ‘ 25 ‘ 10% ‘

BriBoa: Mtoro miaH BeINOJHEH Ha % W COTPYAHMK TOJYUUT pyOuteii 3a
BBIYETOM IIOJOXOJHOT0 HAJIOTA.

IIpoueaypa oneHuBaHUSA:
1. ITpoBepHTh COOTBETCTBUE peIIeHHs cHOPMYTUPOBAHHBIM B 3aJaHHH
2.01€eHUTh IPaBUIBHOCTD PEIICHUS 3aJaHUsl.
3.BbICTaBUTH pe3ysbTaThl OLEHKU

Kpurepun onenkn:
2 Gana — 3a MpaBWJIbHOE pelIeHNEe KeWCOB U CIICIaHHBIMHU BBIBOJAAMHU
0 GayIOB BBICTABIIICTCS CTYJICHTY, €CIIH 33JaHHE HE BBITIOJIHEHO

3ananue 2. «Pa3paboTka cucTeMbl MOTHUBAIIMU KOMaHAbI». PemuTe Keiic.

PexoMeHIaIIUM 110 BHITIOJTHEHHIO 32 JaHUSI
HeobOxomuMo naTh pa3BepHYTHIM OTBET Ha MPEJIOKEHHYIO CHUTYallMi0 ¢ OOOCHOBAaHUEM U
OMKCAaHWEM TMPHUHITOTO PEIICHUS OTHOCHTEIBHO TMOCTPOCHHS HEMATCPUAIbHOW CHCTEMBI
MOTHBAIIMH COTPYTHUKOB.
OTBeT Ha 3a/1aHue TIPeCTaBIsIeTCA B CBOOOAHON hopMe B fokyMeHTe Gopmara *.docx.

Onucanue cuTyanuu:

Bac nmpurnacunm Ha JOJDKHOCTH PYKOBOJIHUTENS OTJENa 1O paboTe ¢ MepCOHAIOM KPYITHOTO
KOHCAJITHHIOBOTO XOJIJIMHTA, CO CPEIHECIIMCOYHONW YHMCICHHOCTBIO mepcoHana 17 590 uenmoBek.
PaccmarpuBaeMblii KOHCAJITHHTOBBIA XOJIUHT HMEET Pa3BETBICHHYIO CHCTEMY (DHIIMAIIOB 1O BCEH
CTpaHe.

OCHOBHBIMH BUJAMHU JESITEIHHOCTH XOJJMHTA SBISETCS OKa3aHWE HACEJICHUIO YCIYT B
cepe KOHCAITHHIA MO HANpaBJICHUsAM: OyXraaTepckuil yder, OuM3Hec-aHaNUTHKa, nepcoHan, IT,
MapKETUHT U MPOJIaKH.

VYpoBeHb ~ TEeKydecTH  KaapoB  3a  OTYeTHBIH  mepuox  coctaBun  4,8%.
OpraHu3anoHHass CTPYKTypa YIPaBJICHUS — JMHEHHO-(QDYHKIIMOHAIBHAS C YETKUMH CBSI3IMH U
COITOTYMHEHHOCTHIO 3BeHbEB. Bece (prHaHCOBBIE Mpoliecchl, B TOM YUCIIEe U HAUYUCIIeHHE 3apaboTHOM
IUIaThl  SABJSIOTCS  aOCOJIOTHO MpPO3payHbIMU, TPEMHAJIbHBIE BBIIUIATHI pErjJaMEeHTUPOBAHbI
JIOKAJIbHBIM TIOJIO)KEHUEM.

VYpoBeHb 3apabOTHBIX IJIAT MO OJHOMY IOJpa3jieieHne Bappupyercs B cpeaneM ot 25 500
py6aeit 1o 78 900 pyOmneit 3a BBIYETOM MOI0XOTHOTO HAJIOTA, U 3aBUCUT OT YPOBHS JOKHOCTH.

PaccmarpuBaeMsblii Kelc MpeanoaraeT HeNpepbIBHOE MacIITaOMpPOBaHUE XOJJMHIA U €ro
¢rmanoB. MHBIMH CIIOBaMH, €KEMECSIYHO B KaX/I0€ U3 MMOIPa3/IeICHAN XOJIMHTA TPHHUMAETCS Ha
paboty nopsiaka 10—15 yenoBek Ha camble pa3Hble MO3UINU.

HGHOCTaTOK CHUCTCMBI ynpaBneHm{ HCpCOHaJ'IOM — TIOYTHU IIOJIHOC OTCYTCTBI/IG YCcTKO
BBICTPOCHHOM U PAllMOHAJILHON CUCTEMBI HEMATEPUAILHOIO CTUMYJIMPOBAHHUS IEPCOHAA.
3aganue:

[Ipennoxure cucremy HeEMaTEpUaIbHOIO CTUMYJIMPOBAHUS NEPCOHANA HA MECTAX, a TaKkKe
001y KOHIICTIIINIO CUCTEMBI: OCHOBHBIE TE3UCHI, PACYETHI U BHIBOJIBI.

Kakue mraru nHeoOxomumo OyAeT MNPEANPUHSAT, U KaKWe PECYpChl HCIONb30BATh IS
BHEJIpEHUS MTOA00HO0M crcTeMbl MOTHBanuK? J{aliTe MakCHMaJIbHO Pa3BEPHYTHIA OTBET.

IIpoueaypa oueHuBaHUA:
1.IIpoBepuTh COOTBETCTBHE pelICHUs C(HOPMYIUPOBAHHBIM B 33 JaHUHU
2.01ueHuTh NpaBUIbHOCTD PEIIEHUS 3a1aHUS.



3.BBICTaBUTH PE3YyIbTAThl OLIECHKH

Kpurepum ouenku:
2 Gayia — 3a MPaBWJIBHOE PEIICHHUE KeWCOB U CIICTAHHBIMHU BBIBOJAMH
0 GanoB BBICTABISIETCS CTYACHTY, €CIIH 3a/1aHHe HE BBIITOJIHEHO

3ananue 3. «ba3oBble MOHATUS YNPABJIEHUS KOMAHA0M mpoekTay. JlaiiTe pa3BepHYyThIi
OTBET Ha NPEIOKCHHBIC 3aaHMSI.
PexoMeHIa1uM 110 BHITIOJTHEHHIO 32 JaHUS
Heo0OxommuMo aTh pa3BepHYTHIN OTBET B BUC 3aIIOJTHEHHBIX TAOJIHII.
OTBeT Ha 3a/1aHKE MIPEJCTABISAETCS B CBOOOHOU (hopme B fokyMeHTe Gopmara *.docx.

3ananue. /laiite pa3BepHyTOE ONpeEIeIeHHE CIeIYIOUINM IOHSATHSIM:

MoTtuBanus

Poranus kaapos

AcceccMeHT

ATTeCTaHI/ISI IICPCoOHAJIA

Ilepconan

YenoBeueckue PECYPChI

3ananue 2. CocraBbTe 2 BaKaHCUU NIl COMCKATENIEN IS TOJDKHOCTH JAETCKOTO IICHX0JIOra U
JIOJDKHOCTH MHXKEHEPA 110 KAYeCTBY Ha KPYIHBIA METAJUTyPIrMYE€CKUI 3aBO/I.

Baxaucus JECTKUH [ICHXO0JIOT

Kommanwus (onucanue)

T'opon

YpoBeHb 3apabOTHOM TIJIATHI

TpeOyeMblil ONBIT padOTHI

O0s3aHHOCTH

TpeGoBanus

VYcaoBus

Bakaucua MH)KEHEP 10 KAYECTBY

Komnanus (onucanue)

I'opon

YpoBeHb 3apabOTHOM MIaThI

TpeOGyeMmblii onbIT paboTHI

OO0s13aHHOCTH

TpeGoBanus

VYcaoBus

ITpoueaypa oueHuBaHUA:
1.ITpoBepuTh COOTBETCTBHE pelICHUs C(HOPMYITUPOBAHHBIM B 3aJaHUHU
2.0ueHnTh NPaBUIBHOCTh PEIICHUS 3aJaHus.

3.BbicTaBUTH pe3yabTaThl OLICHKU

Kpurepun onenkn:
2 Oamta — 3a MpaBUWIIbHOE PEIIEHNE KEMCOB U ClIeJJTaHHBIMH BBIBOIAMH
0 GasIoB BBICTABIISIETCS CTYJIEHTY, €CIIM 33aJJaHUE HE BBHITIOJIHEHO




3ananue 4. «/leserupoBanmne moJaHOMO4YHIN». J[aiiTe pa3BEepHYTHIA OTBET HA MPEITI0KEHHOE
3a/laHue.
PexoMeHnganmu 1o BbINOJIHEHUIO 32/1aHUSA
Heo6xoanMo naTh pa3BepHYTHI OTBET B BHJIE 3AII0JTHEHHON TaOIHIIbI.
OTBeT Ha 3a/1aHKE MPEJICTABIAETCSA B CBOOOHON (hopme B JokyMeHTe ¢opmara *.docx.

3ananmue 1. [lesernpyiiTe NoJHOMOYMSA:

Bam corpynnuk — AxnHa I[laBioBHa — JIMYHBIA CEKpPETAPh
pedepent, 47 ner, paccesHa, HO HCHONHHUTENbHA. HyxXHO
NEPEernopyYuTh OpPraHU3aIMI0 BCTPEUH C JICJIOBBIMH IMapTHEpaMU Ha
cinenyromuii BTopHUK B 9:00. IlocTaBbTE KOppEKTHYIO 3aj1ady Juis
Amnnbl [1aBoBHBL, OnpeenuTe, HY>KEH JIH KOHTPOJIb.

Bamr uiien komane! 1o crapramny Tumodeit. 22 rona, |T-mHuk,
B TPOCKTE 3aHUMAETCs pPa3pabOTKOW IOMOTHEHHOW peasbHOCTH K
Bamemy MoOOWIbHOMY MPHIOKEHHIO. B CBSI3M C  «TSDKETBIMU
BpEMEHaMM» B BaleM OusHece, Bam HeoOXOAuMMO MepenopydyuTh
Tumodero BeneHHE COLMATBHBIX CETEH aKKayHTa W 3aHUMATbCS
npoaBmwKeHneM. [locTaBbTe KOPPEKTHO 3a1a4y.

Bam Ousnec — mpow3BojaCTBO jAoManiHei meOenn. B Barmem
MPOEKTE €CTh YEJIOBEK, 3aHUMAIOLIUICS pa3pabOTKONH U CO3JaHHEM
MVP — Cepreiti. D10 pabGoume pykd mpoekTa. YMEH, BIaaceT
TEXHUYECKUMU 3HAHUSAMHU, OE3yNpedyHO CHpaBiseTcs C paboToii,
OTBETCTBEHEH 3a pa3paboTKy TMEpBbIX OMNBITHBIX MAaKETOB H
IPOTOTHIIOB.

B cBs3u c cepbe3HsiM 3a0oneBaHueM Baiero menemxepa 1o
pojakaM HeoOX0IUMO MEePENOPYIUTh YaCTh 00S3aHHOCTEH IO COBITY
toBapa Ceprero. [locTaBbTe KOPPEKTHYIO 3a/1a4y.

WuHa — pecypcHblil MeHeKep npoekTa. bazoBoe o6pazoBanue —
MeHemkep no npodumo «lIpennpunumarenscrBo», TI'Y, Gakanasp.
ObecneunBaeT  3aKynkKy  HEOOXOAMMBIX  pECypcoB,  IOMCK
MOCTaBIIMKOB, CBOEBPEMEHHOE O0ECIeYeHHEe MaTephallaMd IPOEKT.
Betpena, co cBoMMH 00s3aHHOCTSIMH CIIpaBIIsi€TCSl HEIUIOX0, HO Bbl
YBEPEHBI, YTO €CTh BO3MOXXHOCTH ITOBBIIICHHS €€ NPOAYKTHBHOCTH.
Co3maer Jerkyl0o W HENPUHYXAECHHYIO arMocdepy B KOMaHJE,
3apskaeT Bcex Mo3uTuBoM. Ompenenure, Kakue 3aJadud MOYKHO
JIeNIeTupoBaTh TAaKOMY 4YEJOBEKY, COOTBETCTBYET JIM €€ oOpa3oBaHue
poIM B KOMaHJE, BO3MOXHO 1M OOy4eHHE, U €ClIM Ja, TO KaKoe
UMEHHO?

Bam OusHec — mpou3BOACTBO TOJIOBOJIOMOK JUISl B3POCHBIX U
JETEH, UTPYILLIKH, CEpPUHHOE MPOoU3BOoACcTBO. KomaH1a mpoekra:

1. JIrocs, 18 ner, o6pa3oBanne — TEXHUKYM, poduib o0yueHus
— INapuKMaxep-yHuBepcal. Poiab B MpOEKTE — yNaKOBLIMK TOBapOB.
MepueHaiizep B Mara3smse.

2. Bamum, 26 mner, oOpa3oBaHHE — TEXHHKYM, HOpOQpHIb
0o0ydyeHus1 — cBapka. Pasrunpisii m peakuid XaM, HO C 30JO0THIMH
pykamu. Posib B IpoeKTe — MPOU3BOAUTEIL UTPYIIEK.

2. Cama, 21 rom, oOpa3oBaHWe — HE3aKOHUEHHOE BBICIIIEE,
npopwis oOyueHust - JUHrBUCT. Koudumukryer ¢ Bagumowm.
He3ameHuMBIil COTpYIHHK — 3HAaeT BCE IPOMU3BOACTBO OT M JIO.
OTBeTCTBEHHBIHN, HCIOTHUTENbHBIN, ApYyXento0HbIi. Posib B ipoekTe —




POU3BOIUTENH UTPYILEK.

3. Kars, 30 ner, oO6pazoBanue — Bbiciiee, Mpoduib 00ydeHUsT —
MeHeKMeHT. HepemmrenbHast, ckpoMHasi, HeoOmmrenbHas. 1Q — 150.
Pouib B mpoekTe - Mpor3BOAUTENH UTPYIIIEK.

4. Amnaronmmii, 27 ner, oOpa3oBaHHEe — BbICIIEE, HPOPHIb
oOydeHus — skoHoMHKa. OIUHOK, paboTaeT 3a TPOUX, UMEET BpPEIHbIC
OPUBBIUKMA, 4YTO CKa3blBaeTcs Ha arMmocdepe B KOMaHJE.
JloBonbCcTBYETCS ManbiM, HU4ero He TpeOyer. Pomb B mpoekte -
IPOU3BOIUTENH UTPYILEK, TPY3UHK.

5. ®&nop, 17 umer, oOpa3oBaHWEe — TEXHUKYM, HPO(HIb
o0yueHHss — (U3MYECKOe BOCHUTAHME. 3aHMUMAETCS MPOJBUKECHUEM
pOeKTa B COIMAIbHBIX ceTsX. Paboraer cmycts pykaBa, BeeT
aKKayHTBI KaK yMeeT, B CBO& cBOOOJHOE BpeMs. ['0TOB copBaThcs U3
OusHeca B J11000€ Bpems.

Omnpenenurte, BEpHO JIM pacrpeneneHsl ponu. Koro ne xBaraer
anaHo Bam. Kak noBbICHTE TPOU3BOJUTENBLHOCTD KOJIIEKTUBA?

IIpoueaypa oueHuBaHuA:
1.ITpoBepuTh COOTBETCTBHE PEUICHUsI CHOPMYITUPOBAHHBIM B 331aHUU
2.0O1eHUTh TPaBUIBHOCTh PEIICHUS 3aaHus.
3.BbICTaBUTH pe3ysbTaThl OLEHKU

Kpurepun onenku:
2 Gayuta — 3a IpaBUJIbHOE pellieHHe KeHCOB U C/IeTaHHBIMU BBIBOJAAMU
0 6as1710B BBICTABIISIETCS CTYJCHTY, €CIIM 33JJaHUE HE BHIIIOJIHEHO




7.3. OneHo4HbIe CpeaCTBAa JIS NMPOMEXKYTOYHOH ATTECTAUMH MO MTOraM OCBOEHHS
AUCHHUILINHBI

7.3.1. Bonnpochl K NpOMeKYTOYHOI aTTecTaluu

Cemectp 5

No Bonpock! k sx3amMeny

HepCOHaJI KOMITaHUU: CYITHOCTb, OCHOBHBIC ITOHATHUSA

=
=

Komanpna npoekra

MeTo/b1 yripaBiaeHUs] KOMaHI0M MPOEKTa

OcHoOBHBIE MeTOIbI M ipueMbl (hopmupoBanus HR-Openna

MeTooI0rus THMOMIIINHTA

Ponu yyacTHUKOB npoekTa

Crelikxonepsbl IpoeKTa

© | N0 AW N e

[Tpoueccyl ympaBieHUS YETOBEUECKHMMH pEecypcaMH IPOEKTa COTJIACHO
CTaHJapTaM MPOEKTHOTO YIPABJICHUS

9, WHCTpyMEHTBI W METOAbl IUIAHUPOBAHMS YNPABJICHHS YEIOBEYECKUMH
pecypcaMu MpOeKTa.

10. | Moaenu KOMIETEHIIUH MEHEIKEpa U YUaCTHUKOB MPOEKTa

11. KomnerenTHOCTE MCHCIKEpa IIPpOCKTa COIrj1aCHO CTaHOapTy
ProjectManagementCompetencyDevelopmentFramework (PMCDF)

12. KomnerenTHOCTE MCHCKEPaA IMIPOCKTa COrJjiIaCHO CTaHAapTy ICB
(IndividualCompetenceBaseline)

13. | Meronbl ¥ TEXHOJIOTHH OLIEHKHU TIepCOHaNa Ha dTare (OpMUPOBAHUS KOMAHIbI

14. | CobecenoBanue: CyIHOCTb, BUIbI, 0COOCHHOCTH ITPOBEICHUS

15. | Ilcuxonuarnoctuueckue Meronuku. [IpaBuia npuMeHeHus.

16. | Assessmentcenter Kak TEXHOJOTH noa0opa COTPYIHUKOB YIPaBIEHYECKUX
" | KOMaH/I.
17. | OnbopauHr nepcoHana

18. | CocraBneHuto pe3oMe U JOHKHOCTHBIX HHCTPYKIHA.

19. | Pacnpenenenue poneii y4acTHHKOB ITPOEKTa

20. | [Ipumenenne matpuisl RACI

21. | Knaccudukanus rpynmnoBbIX posieit

22. | DTanbl pa3BUTHUS KOMAH/IbI

23. | OcobeHHOCTH TPYIIOBOTO B3aUMOICHCTBUS KOMaHIbI

24. | ®eHOMEHBI CHUKEHUS TPYIIOBOH 3((HhEeKTUBHOCTH

25. | [lo3umms nuaepa B KOMaH/Ae Ha pa3HBIX dTarax pa3BUTHSL.

26. | CTuiM pyKOBOJCTBA IPOEKTHBIMH IPYNIIaMU

27. | CriocoObl MOTHUBAIIMS IS TEIILHOCTH YJICHOB MTPOEKTHON KOMAaH/IbI

28. CnocoObl CTUMYJIUPOBAHUA ACATCIILHOCTU YJICHOB HpOCKTHOﬁ KOMaHbI

29. | ConpoBOXx/IeHNE KOMAH/IHOTO Pa3BUTHS
30. | IMonsitus: Team-building, team-working, social learning
31. | Attecranus nepcoHaia

32. | ArpeccUBHBIN XeIXaHTHHT
33. | Learningmanagementsystem




34. | AyTCOpCUHT IPOEKTHBIX KOMaHI

35. | [Ipunuuner Agile npu peanuzanuu noaxona Scrum

36. | Mpunnumnsr Agile npu peanusanuu noaxoaa Kanban

37. | JluctaHIMOHHBIN TTOI00p TIepCOHAIa

38. | YopaBneHue KOMMYHUKALUSAMHU MIEPCOHANA ITPOEKTa

39. | IIporpamMmHBIE CpeiCTBA OpraHU3AIMN KOMMYHUKAIIMN YYaCTHHKOB IMPOCKTA

40. | Ouenka pe3yabTaTUBHOCTH KOMaH/IbI

41. | CucreMsl o1uIaThl TpyJa NepcoHaa

42. | KPI (kiroueBsie mokazatenu 3QpGHEeKTUBHOCTH )

43. KauecTBeHnble MECTOAbI OUCHKH PE3YJIbTATOB ACATCIbHOCTH KOMAaHAbI ITPOCKT

44 KonuyecTBeHHbIE METO/IbI OLIEHKHU PE3YJIbTATOB ACATEIHLHOCTH KOMaH/Ibl
" | mpoexra
45. | KoMneTeHTHOCTHBIN MOAXO0/ B OLICHKE IIepcoHaa

46. | Kputepuu u TpeboBaHMs K KpUTEPHUSIM 0TOOpa

47. | OCcHOBHBIE METO/IbI OIIPEICTICHHS KPUTEPHEB OTOOpa

48. | BuyTpeHHHi 0TOOp KaHAWJATOB, €T0 JOCTOUHCTBA M HETIOCTATKH

49. | Mertoabl BHyTpEHHET0 0TOOpa

50. | BaemHuii oT00p KaHAMAATOB, €T0 JOCTOMHCTBA U HEAOCTATKU

51. | Meronbl BHEWIHETO 0TOOpa

52. | I[Ipoduiab TOHKHOCTH U €r0 COIepKAHUE

53. | OOume npaBuiIa cocTaBieHus TPOGUIST T0KHOCTH

54 OCHOBHBIE TIOJIOKEHUS, HCIIOJIB3yEeMBIC IPU COCTABICHUH MTPOQHIIs
JOJKHOCTH
55. | MHTErpupoBaHHbIN MOIX0A K OTOOPY M HAMY TepcoHasa

56. | Co3manue mopTpera KaHauaaTa

57. | JIn4HOCTHBIE OTIPOCHUKHU: COIEPKAHUE U HA3HAUEHHE

58. HOHHTI/IC, OCJIn 1 OCHOBHBIC (I)aKTOpLI YCIICIHOT'O HHTEPBLIO

59. | CtpyKTypa HHTEPBbIO, €r0 OCHOBHBIE 3TaIlbI

60. | Tumbr HHTEPBBIO

61. | OcobeHHOCTH ¥ MIPUHIUTIBI TOCTpOeHNUs poekTHOro 1 CASE MHTEpBbHIO

62. | KopnopaTuBHas KynbTypa

7.3.2. Kputepuu u HOPMbI OLlEHKH

B ciry4dac yCTHOﬁ Coa4yu 35K3aMC€Ha, OTMCTKA BBICTABJIACTCA B PC3YJIbTATC BLICIIYIIHMBAHUSA
OTBCTA, 3aaBaHWA HABOAAIINX, YTOUHAIOIINUX BOIIPOCOB U B COOTBETCTBHUH C KPUTCPUAMH OLICHKU

dopma
NPOBeJIeHUs
NPOMEKYTOYHOM
arrecTauuu

Cemectp Kpurepun u HOpMBbI OLIEHKHU

BBICTABJISIETCS, €CJIM CTYICHT IEMOHCTPUPYET
rIIyOOKOE ¥ MOJTHOE OBIIAJCHHUE COMIepKaHuEeM
«OTJIIMYHO» Marepuana, B KOTOPOM CTYJEHT JIETKO
OPUEHTUPYETCH, BIIAJICHUE TOHATUWNHBIM
arrnapaToM, YMEHHUE CBA3bIBATh TEOPHIO C




dopma

NpoBeIeHUs!
Cemectp . Kpurepun u HOpMBI OLIEHKH
MPOMEKYTOYHOM

aTTecTaluu
IIPaKTUKOMH, pelIaTh NPaKTUUECKHUE 3a]1a4H,
BBICKa3bIBaTh 1 00OCHOBBIBATH CBOU CYXKJICHHUS,
I'PaMOTHOE, JIOTUYHOE U3JI0’KEHUE OTBETA

5 9K3aMeH BBICTABJISIETCS CTY/IEHTY, €CJIM OH OCBOMII

«XOpoHo»

y4eOHBI MaTepuall, BIaJeeT MOHATHIHHBIM
anmnapaToM, OpUEHTUPYETCS B U3yYEHHOM
MaTepuaje 0OCO3HAaHHO IPUMEHSIET 3HAHUS JUIs
pelIeHUs MPaKTUYECKHX 3a]a4 TPaMOTHO
M3JIaraeT OTBET, HO CO/IepIKaHue u popma
OTBETa UMEIOT OTJICIbHbIE HETOYHOCTH

«YHAOBJICTBOPpU
TCIBHO)

BBICTABJIIETCS, €CJIU CTYJIEHT OCBOMJI MaTepuall,
BJIaJIeeT MOHATUIHBIM aIIapaToM,
OpPUEHTHUPYETCS B U3YUYEHHOM MaTepuaie
IIPUMEHSET 3HaHUS JJIS peIeHUs
MIPaKTUYECKUX 3aj1a4, U3jIaraeT OTBET, HO
cojiepkaHue 1 opMa OTBETa UMEIOT
HETOYHOCTHU

«HEYHOOBJICTBOPU
TCIIBHO)

BBICTABJISICTCS, €CITH CTYJICHT HMEET
pa3po3HEHHBIE, O0ECCUCTEMHBIC 3HAHUS, HE
BBIJICIISICT TJIABHOE M BTOPOCTEIIEHHOE,
JIOTTYCKaeT OIIMOKH B OIIPEEICHUN TOHITUH,
HCKaKAeT UX CMBICII, OECIIOPSAI0YHO HU3JTaraeT
Matepua




8. YueOHO-MeTOIMUYECKOEe M HH(POPMALIMOHHOE 00ecnedeHne THCIUTITUHBI

8.1. O0s3aTesIbHAs JUTEPATYpa

Tun (yueOHMK, yueOHOe

Ne nocoodoue, yueoHo- I'ox KosaunyecTBO B HayuHOo OubauoTexe /
ABTOPBI, COCTABUTEJIH 3arJyiaBue (3arojioBoK)
n/n MeTOoAHYECKOe ocodue, | M3TaHUS HaumenoBanmne 3bC
NPAKTHKYM, JP.)
1 B.JI. TTomnos, VYupasnenue y4eOHOe mocodue https://znanium.com/read?id=355754
H.J. Kpemies, WHHOBALIMOHHBIMUA 2020
B.C. KoB1ios; IIPOEKTaMu
ITox pen. B.JI. Ilonora
2 Kubanos, A. 5 YmpasiieHue nepcoHaioM yaeOHoe ocooue 2020 URL:
OpraHM3allyK: CTpaTerus, https://znanium.com/catalog/product/10
MapKETHHT, 67540
WHTEPHALMOHAIN3ALIUS
3 M.B. PomanoBa YnpasieHnue npoeKTaMu yuebHoe mocobue 2020 https://znanium.com/read?id=355250
8.2. JlonosinuTeIbHAS JIUTEPATypa
Tun (y4eOHuk, yyedHoe
Ne nocooue, yueoHo- I'on KosnuecTBo B HayuHOl OubmnoTexe /
ABTOpBI, COCTABUTEIH 3aryiaBue (3aroJioBOK)
n/n MeTOAuYECKOe Imocodue, U31aHUS HaunmenoBanue 3bC
NMPaKTHKYM, Ap.)
5 Komapos E.I. Mero0n0rn4ecKuit y4eOHO-TIpaKTHYECKOE 2020 https://znanium.com/catalog/product/10
UHCTPYMEHTAPHHA nocoobune 93470
COBPEMEHHOTO
COIMAJILHOTO YIIPABICHUS
6 I'puropsin E.C. Koprnopatusnas y4eOHUK 2019 https://znanium.com/catalog/product/10
coluaabHas 91190

OTBCTCTBCHHOCTD



https://znanium.com/read?id=355754
https://znanium.com/catalog/product/1067540
https://znanium.com/catalog/product/1067540
https://znanium.com/read?id=355250

8.3. Ilepevyenb mnpogeccHOHANBHBIX 0a3 JAHHBIX U MH(OPMANMUOHHBIX CIPABOYHbBIX

CHCTEM

o denepanbHbIi 00pazoBaTeNbHBI MOpTAT «IKOHOMHUKA. Corosorus. MeHemKMeHT //
[DnexTpoHHBIi pecypc] caiit -Peskum mocryma: http://ecsocman.hse.ru;

o QenepanbHas  ciyx0a ToCyIapCTBEHHON

ounmanbHeIi cait. — Pexxum goctyna: http://www.gks.ru;
e Karanor y4eOHUKOB, 00OpYIOBaHMs, DICKTPOHHBIX PECYpcOB [DIEKTPOHHBIA pecypc:
caift. - Pexxum noctyna: http://ndce.edu.ru;
. YuuBepcurerckas uHpopmanuonHas cucreMa «Poccus»: pecypchl U CEpBUCH IS
SKOHOMHMYECKUX U COIHMAIbHBIX MCCIEAOBaHUM, YUeOHBIX MPOrpaMM M TOCYJAapPCTBEHHOTO
yIpaBJeHus [ DIeKTPOHHBIH pecypc]: caiit. — Pesxum nocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Borpocsl S5KOHOMUKHY // [ DIEKTPOHHBIN pecypc]: cailT. - Pexum gocryna:
http://www.vopreco.ru.

CTaTUCTHKH

[OnexTponnblii  pecypcl:

. Scopus[DnekTpoHHBIN pecypc]

pedeparuBHas 0a3a ganHbix. — Netherlands:

Elsevier, 2004— . — Pexwum qocTyma : scopus.com. — 3ari. ¢ akpaHa. — SI3. pyc., aHri.

Elibrary[ OnextpoHHsbIil pecypc]

. HaydHas 3JICKTPOHHAd ouobanorexka. — MockBa :

HDB,

2000— . — Pexxum moctymna : elibrary.ru. — 3ari. ¢ skpana. — 3. pyc., aHTIL

8.4. [lepeyenb nporpaMMHOro odecrneyeHust

Ne Hamvenopame ITO PexkBU3UTHI noroni)pa

n/n (naTa, HomMep, CPOK JdelCTBUS)
1 Windows Jorosop Ne 690 ot 19.05.2015r., cpok AeHcTBHS - 6ECCPOTHO
2 Office Standart Horosop Ne 690 ot 19.05.2015r., cpok gelcTBHS - OECCPOUHO;

Horosop Ne 727 ot 20.07.2016r., cpok AeHCTBHS - 6ECCPOTHO

8.5. Onucanne MarepHaJbHO-TEXHHMYECKON 0a3bl, HEOOXOAMMOM AJI OCylLIeCTBJICHUS
00pa3oBaTeIbHOIO NMpoLecca MO0 JUCIUIIIHHE

HaumeHnoBanue 060py}:[OBa]-[HbIX y‘leﬁ]—lblx Kaﬁl/lHeTOB,

Ne JadopaTopuii, MACTEPCKHUX U AP. 00bEKTOB ISl IPOBeIeHUs IlepeyeHb OCHOBHOI'O
n/n NMPAKTHYECKUX U JJA00PATOPHBIX 3aHATHUI, MOMeLleHU i 15 00opynoBaHust
CaMOCTOAITEIbHO padoThl 00yyaromuxcs (HoMep ayAuTOPUM)

VYueOHast ayAuTOpHs U IPOBEACHUS 3aHATHH JIEKIMOHHOTO THIIA. CrOIBl yUeHHYECKHEe ABYXMECTHBIE,
VYueOHast ayIuTOpHs ISl HPOBEICHUS 3aHATHI CEMHHAPCKOTO THIIA. | CTOJ HPEIONaBaTeIbCKUM, CTYI
VYuebHast ayIuTOpHs sl KypCOBOTO IIPOSKTUPOBAHUS (BBITIONHEHNST | MPENOoaBaTeNbCKUH, J0CKa

L KYpCOBBIX paboT). YueOHast ayJuTopus s MPOBEACHHUS TPYNIOBEIX | ayauTOpHAs (MeoBasi), TpUOyHa,
W MH/IMBULyaJIbHBIX KOHCYJIbTAIMN. YueOHast ay JuTOPHs ISt CTYJbS yUYCHHUYECKHUE, IPOCKTOP,
MIPOBEACHUS 3aHATUH TEKYIIET0 KOHTPOJIS U MPOMEXYTOUHON 9KpaH; KOMIIBIOTE, KaTF03U
arrecranmu (C-701)
Y4ueOHasg ayquTOpus A7 IPOBEACHUS 3aHATHH JIGKIIMOHHOTO THIIA. Crombl y4eHHYEeCKHEe ABYXMECTHBIE,
Y4yeOHas ayquTopus AJs MPOBEICHUS 3aHATHIA CEMUHAPCKOTO THTIA. CTOJI IIPEToIaBaTEeIBCKHUM, CTYI
Y4ueOHas ayquTopus A KypcOBOTO MIPOSKTUPOBAHUS (BBIIIOJIHEHUS | MPEIoIaBaTeIIbCKUH, JOCKa

2. KYpPCOBBIX paboT). YueOHast ayuTopus AJsl MPOBEACHUS TPYNIOBEIX | ayIuUTOpHAs (MapKepHas), CTyJIbs
W MHAMBULyIbHBIX KOHCYJIbTAIMN. YueOHast ay JUTOPHS JUIS YYEHHUECKHE., IPOEKTOP, IKPaH ;
MIPOBEJICHUS 3aHATHH TEKYIIETO KOHTPOJISI K IPOMEKYTOUHOM KOMITBIOTED.
arrecraimu (C-704)
VYueOHast ayuTOpHs /TSl HPOBEACHUS 3aHATHH JIEKIMOHHOTO THUIIA. CTOIBl yYEeHNYECKHE IByXMECTHBIE
VYueOHast ayIUTOpHs ISl IPOBECHUS 3aHSATHH CEMHHApPCKOTO TUIIA. (MOHOOJIOK), CTOJ YYEHUYECKUH

3. VYuebHast ayIuTOpHs /TSI KypCOBOTO MPOSKTUPOBAHUS (BBIIOIHEHNST | IBYXMECTHBIH, CTOJ

KYpPCOBBIX paboT). YueOHast ayJuTopus A MPOBEACHUS TPYIIIOBBIX
1 MHIUBHUIyaJbHBIX KOHCYJIbTAIMHA. YdueOHast ayIuTOpHs s

NIPENoJaBaTeNIbCKUM, CTYI
NIPENoJaBaTeNIbCKUM, JOCKa



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

HanmeHoBaHMe 000pyI0BaHHBIX Y4eOHBIX KAOHHETOB,

Ne J1abopaTopuii, MacTePCKUX U AP. 00beKTOB /ISl IPOBeIeHHs ITepeyeHb 0CHOBHOIO
n/n NMPaKTHYECKUX U J1a00pPaTOPHBIX 3aHATHUIH, MOMeIIeHUH I o0opynoBaHus
CaMOCTOAITE/IbHOM padoThl 00yyaromuxcs (HoMep ayANTOPUM)
MIPOBEJCHUS 3aHATHH TEKYIIETro KOHTPOJIS M IPOMEKYTOTHOH ayauTopHas (MapKepHasi), JOCKa
arrectaruu (C-709) ayautopHas (MenoBas), TpHOyHa ,
MIPOEKTOP, IKPaH; KOMITBIOTED .
IMomertieHre A7t CAMOCTOSTENBHOM paboTs! cTyaeHTos. (I-401) Cromnpl yd4eHHIECKHE, CTYIbS
4. yuennueckue, I1K ¢ BEIXo10M B ceTh

Wurepuer




