MUHUCTEPCTBO HAYKHU U BBICILIET'O OBPA3BOBAHU ST POCCUMICKOI ®EJIEPAIINHN
benepanbHOE TOCYIaPCTBEHHOE OO KETHOE 00pa30oBaTeIbHOE YUPEKICHUE
BhICIIET0 00pa30BaHUs
«TONBATTUHCKUMI TOCYIapCTBEHHBIN YHUBEPCUTET»

b1.B.04

(uHoexc oucyuniuHot)

PABOYAA ITPOI'PAMMA JUCHUITVINHBI

VYrpasiienue npoeKTaMu

(Haumenosanue OUCYUNIUHbL)

I10 HAINIPaBJICHUIO MOATOTOBKH (CHEUAIIbHOCTH)

38.03.02 MeHemxMeEHT

HAIPABICHHOCTH (TIPOQWITH )/CIIeIIUATH3AITHS
[IpennpuHUMAaTETBCTBO

dopma 00ydeHus: ouHast
I'on Habopa: 2021
O6mras Tpynoemkocts: 6 3ET

PacnpenesieHue 4acoB TUCIHMIIMHBI M0 CEMeCTPaM

Cemectp 5

®opma KOHTPOJIsI | DK3aMeEH Hroro
Bun 3ansiTuit
Jlekuun 4 4
JlaboparopHble
[TpakTHueckue 18 18
PykoBOJCTBO: KypcoBbie paboThl (poekTsi) / PI'P
IIpomexxyTouHas arrectamus 0,35 0,35
KonraktHas pabota 22,35 22,35
CamocrosTenbHas paboTta 158 158
Kontpoinb 35,65 35,65
Hroro 216 216




Pabouyto mporpamMmy cocTaBuiI(H):
JlomeHT, JoLeHT, K.3.H., IlleBnsakora E.M.

(Oondicnocmy, yuernoe 36anue, cmenetsb, @amunus U.0.)

JIOIEHT, K.3.H., Jlanmnosa C.1O,

(OondcHocmy, yueroe 36anue, cmenensb, Pamunus 1.0.)

PenensupoBanue pabodeid mporpaMMbl JUCIUIUTHHBL:

>< OTCyTCTBYET

Penensent

(OondxcHocmy, yueroe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma qucuMIUIMHEI coctaBieHa Ha ocHoBaHuu OI'OC BO u yuebHOTrO miiana
cnenuaiapHocTy 38.03.02 MenemxMeHT

Cpok neiicTBusl padoueii mporpaMMsbl AUCHMILIMHBI 10 «31» aBrycra 2025r.

YTBEPXIEHO

Ha 3acemanum pgemaprameHta OakajnaBpuara (SKOHOMHYECKMX U YIPABICHUYECKHX
porpamm)

(mpotokon 3acemanust Ne3 ot «28» 09 2020 r.).



1. Ileaib 0cBOEHUA TUCHUILIHHBI

]_ICJ'IB OCBOCHUS OUCHUIIIIMHBI — C(bOpMI/IPOBaTB Y CTYACHTOB 0a3oBbIe 3HAHUA U
MMPAKTUYCCKUC HABBIKU B obnactu YIIpaBJICHHUA IIPOCKTAMHU, IMO3BOJIAKOIINWEC IMOHMMATh CYHIHOCTb
IMPOCKTa KaK IIponecca U OCYIICCTBIATH 3(1)(1)6KTI/IBHOC YIIPABJIICHHUE IIPOCKTOM, HCIIOJIb30BaTh
COBpPCMCHHBIC METOJIbI U CPEACTBA, ITO3BOJIAIOIIUC 00ecneuyuTh ero YCIICHIHYIO pCaIn3alulo.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO
JIMCUIMIUINHBI U IPAKTHKH, HA OCBOCHUH KOTOPBIX 0a3upyeTcs AaHHAs AUCHUIUINHA: 3HAHUSA,

MOJTYYCHHBIC Ha MPEIbIAYIIUX dTanax o0ydeHus - MeHemkMeHT 1, 2, DKOoHOMUKA opraHu3amnuu 1,
2, Opranuzanus npou3BoAcTBa 1, 2, YrpaBnenue OusHec-mporeccamu, TaitM-MEeHEeKMEHT, U Jp.

I[I/ICI_[I/IHJII/IHBI " OpPaKTHUKHU, TSI KOTOPBIX OCBOCHUC [[aHHOf/'I JUCHUITIINHBI HGOGXOI[I/IMO KakK
npezmecTBytomiee: [[poekTupoBaHue MPOAYKIIMH M yCIyT, MeTOIbl 1 HHCTPYMEHTBI O€PEKITHBOTO
MIPOU3BOICTBA, BHITIOJIHEHUE OaKalaBpCKOW pabOTHI.

3. Ilinanupyembie pe3yJibTaThbl 00y4YeHUs

Nuauxkaropsl
dDopmupyeMbie U
AOCTHKEHUS
KOHTPOJIMpYeMble .
KOMITeTeHITHH KOMIIeTeHI U IInanupyemble pe3yjbTaThbl 00y4eHHS
(Ko ¥ HAUMEHOBAHUE) (1con m

HalMEHOBAHHE)
(ITIK-1) - Criocoben I1K-1.02 CnocobGen | 3HaTh: MOPAI0K (OPMUPOBAHUS CONEPIKAHHUS
bopmynupoBaTh UCIOJIb30BATh IIPOEKTa
coJiep’KaHue IPOEKTa, HE00X0/IMMBbIE YMeTh: onuchIBaTh NPOLIECCHI, TOATOTABINBATH
OIUCBIBATH MPOLIECCHI, pecypeel, OpraHU3alMOHHBIE U PacIIOPAIUTEIbHbIE
[IOJIFOTaBINBAaTh BBICTPauBaTh JIOKYMEHTBI
OpraHU3alMOHHBIE U JOJITOCPOYHYIO Brnaners HaBbIKaMM UCIIOIB30BAHUS
pacopsAaAUTCIbHBIC CTpaTETrrto HEO0OXOIUMBIX PECYPCOB, BBICTPAUBATh
JIOKYMEHTBI, IIPUBJIEKATh U | YIIPABICHUSA U JOJTOCPOYHYIO CTPATETHIO YIPABICHUSA U
3P PEKTUBHO IIPOJBYKECHUS MIPOIBIKEHHSI ITPOSKTA
HCII0JIb30BaTh IIPOEKTa
HE00XO0/IUMBIE PECYpPCHI,
BBICTpauBaTh
JOJITOCPOYHYIO CTPATETHIO
yIpaBJiIeHUs, pa3BUTUS U
IIPOJBUKEHMSI IIPOEKTA, B
TOM YHCIIE C
HCII0JIb30BaHNEM
COBPEMEHHBIX
UH(POPMALIMOHHBIX
TEXHOJIOTHI




4. CTpyKTYypa M coep:KaHue TUCHUIIMHBI «YTIpaBICHUE MPOCKTaAMM

®opMbI TEKYLIETO
Bup . KOHTPOJIA
Monyab . HaumeHoBaHue TeM 3aHATHI 3 | IHTEepaKkTHB,
1 yueOHoM . Cemectp |O6beM, u.| bajibl 4 (HanMeHOBaHUe
(paznen) 2 (yueoHoli paGoThI) u.
padoThI OLICHOYHOI'0
CpeACTBA)
1 Oprannzauusi| Jlek Nel |1 OcHOBHBIE TOHATHS IPOEKTHOTO YIIPABICHUS S) 2
[IPOEKTHOTO
aBJICHUS
P [Ip3Nel | OcHOBHBIE MOHATHS IPOEKTHOI'O YIIPABIICHUS 5 2
Cawm. Pa6. |CamocrositenbHas paboTa 5 19
Jlex Ne2 2 KuszneHnnslid UK npoekTa. [locranoBka menei 5
npoekTa. PazpaboTka ycraBa npoekra
[Tp3Ne2 ITocTaHoBKa Liesel NpoeKTa. 5 2
Cawm. Pa6. |CamocrositenbHast paboTa 5 19
2 Jlex Ne3 3 [InannpoBaHuUE 3TANIOB U CPOKOB peaIN3alvN 5
[InanupoBanue poekToB. [lTaHnpoBaHne YenoBeuecknx
[IPOEKTa pecypcoB
[Tp3Ne3 IInannpoBaHue 3TaNIOB U CPOKOB pPeATU3aLUN 5 2
IIPOEKTOB.
Cawm. Pa6. |CamocrosiTenbHas paboTa 5 19

! Viazvieaemes nopsoxoestii nomep (nanpumep, Mooy 1) u naumenosanue (npu naauuuu,).

2 Vxazvigaiomes 6udbl pabom 6 coomeemcmeuu ¢ yuebuvim nianom — Jlex, Jlab, Ip, Cp, KP(KII)/ PI'P, TIA.

3 Vikasvieaemces monvko ons npoepamm ¢ BPC; Ons ocmanbublx — Cmassamcs RpouepKi «—» 6 Kaucooti Cmpoxe .

4 Vrasvieaemes ¢ uacax ons npoepamm no @IOC 3 unu na yemompenue pazpabomuuxa PIII; 6 0cmanbHbix Ciyuasx cmagsmest RpoYepKu «—» 6 Kasicooll cmpoxe.



®opMbI TEKYLIET0
Bun . KOHTPOJIA
Monyab . HaumeHoBaHue TeM 3aHATHI 3 | IHTEepaKkTHB,
1 yueOHoM . Cemectp |O6beM, u.| bajibl 4 (HanMeHOBaHMe
(paznen) 2 (yueoHoli paGoThI) u.
padoThI OLICHOYHOI'0
cpeacrsa)
Jlex Nod 4 YnpaBiieHHE CTOUMOCTBIO POEKTA. 5
[InaHupoBaHue W  ympaBlieHHE  OOPKETOM
npoekrta. OIeHKa pUCKOB MTPOEKTA.
[Tp3Ne4 [TnaaupoBanue O KETA MPOCKTA. 5 2
Cawm. Pa6. |CamocrositenbHas paboTa 5 19
3 Vmnpasnenue Jlex NoS 5 OnepaTuBHOE YIPABICHUE MPOEKTOM. 5
peanu3arueii KoHTposb peanu3aiuu mpoeKTa.
MPOEKTa
[Tp3Ne5 [Toctpoenue unarpammsl I'aHTTa O IPOEKTY B ) 2
MS Project.
Cam. Pa6. |CamocrositenbHas paboTa 5 19
Jlex Ne6 6 YmpaBieHrne N3MEHEHUSIMU MPOEKTA. 5)
3aBepIlieHHEe MTPOEKTA.
[Tp3Neb Buecenue nzmenennii B mpoekte. CocTaBieHHe 5 2
TUTaHA JEHCTBHM 110 BHECEHUIO WU UCTIPABICHHUIO
ATUX U3MEHECHUI
Cawm. Pa6. |CamocrositenbHast paboTa 5 19
4 Onenkal JIex Ne7 7 . Tlokazatenu 3¢ppeKTUBHOCTH MPOEKTA 5 2
pddexTuBHOCTH
MpPOeKTa
P [Tp3Ne7 Pacuer r¢exTrBHOCTS IPOEKTA WITH 5 2 50 KommiekcHbie
OKYITAeMOCTH MPOEKTA, WK Pa3TUIHBIX BHIOB 3aTaHus
s dexTa Mo MpoeKTy
Cawm. Pa6. |CamocrosiTenbHast paboTa 5 19




®opMbI TEKYLIET0

Bun . KOHTPOJIA
Monyab . HaumeHoBaHue TeM 3aHATHH 3 | IHTEepaKkTHB,
1 yueOHoM . Cemectp |O6beM, u.| bajibl 4 (HanMeHOBaHMe
(paznen) 2 (yueoHoli paGoThI) u.
padoThI OLICHOYHOI'0
cpeacrsa)
Jlex Ne8 8 OCHOBHBIE CTaHAAPTHI B 00JIACTH yIIPABICHHS S)
IPOEKTaMu
[Tp3Ne8 Mepsbi 6€3011acHOCTH TIPH 3aKJIIOUCHUH 5 2 50 [IpoBepounsbie
JIOTOBOPOB, BBHITIOJTHEHUH IMTOCTABOK M KaKUX JTUO0 3a/laHus

pabort. IloaroroBka nokiana no 3a1aHusM

Cawm. Pa6. |CamocrosiTenbHas paboTa 5 25
[TpomesxyTouHas arTecTanus 5 0,35
Kontposnb 5 35,65
HToroBoe TeCTUpOBaHUE 110 AUCLUIIIIMHE YEPE3 5 2 100

T

HUroro: 216

CxeMa pac4eTa HTOroBoro 4ajia’

Texymuil peTUHT (BCe 3aHATHS U TPOMEKYTOUHBIE TECTHI (€C/IH €cTh)) + Pe3ynpTaT UTOroBOro TecTa M BCe JEIUTCS Ha 2
+ bb (ecniu Bb npegycMoTpeHsr)

5 Vikasvieaemes monvko 0ns ducyuniaun, peanusyemvix ¢ BPC, ons ocmanvhvix npozpamm ¢pasza « Cxema pacuema uno206020 6aiiay yoaisiemcs.



5. O0pa3oBaTebHbIE TEXHOJIOTHU
[Tpu peanu3zanuu y4eOHBIX MPOLIECCOB M0 OCBOSHHUIO JUCLUUIUIMHBI C LIEbI0 (POPMHUPOBAHUS
KOMIIETEHIIMH Yy CTY/IEHTOB UCIOIB3YIOTCS TPaJUIIMOHHbBIE 00pa30BaTEIbHbIE TEXHOIOTUN

6. MeToauuecKue YKa3aHUA 110 0OCBOCHHUIO JUCHUIIJIMHBI

Bun yueOHbIX | Opranu3zanus AeITeIbHOCTU CTYJIEHTA
3aHATHI
Jexuus Hanucanus KoHcCIekTa JEKUUH: KPaTKO, CXEMAaTH4YHO, MOCIEI0BATEIIEHO

(¢uKCUpOBaTh  OCHOBHBIC  IOJIOKEHHSI, BBIBOJBL,  (HOPMYITHUPOBKH,
00001IeHHUs; TOMeUaTh BaXKHBIE MBICIHM, BBIICIATH KIIOYEBHIE CIIOBA,
TepMuHbl. [IpoBepka TEpMHUHOB, MOHATHI C IOMOIIBIO SHIMKIONEINH,
CJIOBApEH, CIPABOYHUKOB C BBIIIHMCHIBAHUEM TOJIKOBAHUW B TETPAlb.
OO003HaUNTh BOMPOCHL, TEPMHUHBI, MaTepHaji, KOTOPBIH BBI3BIBACT
TPYAHOCTH, IIOMETUTHh M IONBITATBCS HAWUTH OTBET B PEKOMEHAYEMOMU
mureparype. Ecimum  camocTtosTensHO He yhaercs pa3oOparbcsi B
marepuase, HeoOxoauMo  c(opMyaMpoBaTh  BOIPOC M 3aJaTh
IIPENOAAaBaTeI0 Ha KOHCYJIbTALUY, HA IPAKTUYECKOM 3aHITHH.

[IpakTnueckue PabGora ¢ KOHCIIEKTOM JICKIUH, TOJArOTOBKAa OTBETOB K KOHTPOJIHHBIM
3aHATUS BOIIPOCaM, MPOCMOTP PEKOMEHIYEMOW JIMTEepaTyphl, paboTa ¢ TEKCTOM
(yka3aTb TeKkc W3 HMCTOUYHHMKA u Jp.). [IpocnymuBanue ayauo — u

BHUICO3aINCEN N0 3aJaHHON TEME, PEIICHUE, Keic-3a1ad U Jp.

[ToaroroBka K | [Ipu moaroroBke k 3a4eTy HEOOXOIUMO OPHUEHTHUPOBATHCS HA KOHCIEKTHI
3a4ery JEKIHH, PEKOMEHIyeMYI0 JIUTepaTypy U Ap.




7. OneHOYHbBIE CPeACTBA

7.1. IlTacopT OLIEHOYHBIX CPEACTB

Cemecrp® Koa koHTpO/IMpYyeMOil KOMIIETeH MU HaumenoBanmue ,
(UJIM ee 4YacTH) OIIEHOYHOI'0 CPeACTBA
- CriocoGeH GpopMynupoBaTh KomrnekcHbie 3aianust
coJiep>KaHue MPOEKTa, OMUCHIBATD [IpoBepounsbie 3a1anus
MPOILIECCHI, TIOJITOTABINBATh Tecmosvie 3a0anus Ne 1 — 500.
OpraHU3aIMOHHbBIC U Bonpocut k 3auemy Ne 1-60

pactopsiANTEeNbHBIC JOKYMEHTBI,
MpUBJIEKaTh U YHPEKTUBHO
UCTIOJIb30BaTh HEOOXOIMMBIE PECYPCHI,
BBICTPaNBaTh JIOJTOCPOYHYIO
CTpATETrHI0 YIPABIICHUS, PA3BUTHS U
MPOJIBIKEHHS TIPOCKTA, B TOM YHUCIIE C
HCIIOJIb30BAHNEM COBPEMEHHBIX
uHpopmanoHHbIX TexHoaorui (ITK-
1);

7.2. TunoBblie 3alaHusl WM MHBIC MaTEepUalibl, H606X0)IHMI>IC AJIA TEKYLIET0 KOHTPOJIsA

7.2.1. TecToBBIE 3a1aHUS

(HaumeHOB8aHUE OYEeHOUHO20 CpedCmBa)

Tunossie npuMepsl 3a1aHUl

1.IIpoekT oT/IMYaeTCst OT NPOLECCHOM 1eATeJbHOCTH TeM, 4YTO ...

IIPOEKT  SIBJISIETCS HENPEPBIBHOM  JEATEIBHOCTBIO, a IMpOLEeCC — €IUHOPA30BBIM
MEpPOIPUITHEM

IPOEKT MOJ/IEP)KUBAET HEM3MEHHOCTh OpraHM3allid, a MpPOLEecChl CIIOCOOCTBYIOT €€
M3MEHEHUIO

NpoLecchl B OPraHu3anuy HHKJIHYHbI, OHH NOBTOPSIIOTCS, 4 MPOCKT — YHUKAJICH, OH
BCer/Ja uMeeT AaTy Ha4a/ia ¥ OKOHYAHUSA

IIPOLIECCHl B OpraHU3alliy PErJIAMEHTUPYIOTCA JTOKYMEHTaJIbHO, MPOEKThl HE TPeOyroT
JIOKYMEHTaJIbHOT'O 0(OPMIICHHUS

2. Okpy>XeHue npoeKTa — 37O ...

cpela MPOEKTa, MOPOKIAWIAS COBOKYNHOCTh BHYTPEHHHX MJIM BHEIIHHX CHJI,
KOTOpBIE CIIOCOOCTBYIOT HJIH MEIIAIOT A0CTHKEHUIO LeTH POeKTa

COBOKYITHOCTb MPOEKTHBIX paboT, MPOJYKTOB U YCIYT, MIPOU3BOACTBO KOTOPHIX JIOJIKHO
OBbITH 00ECTIEYeHO B paMKaX OCYILECTBIIIEMOTO MTPOEKTa

6 Ecnu oucyuniuna peanusyemcs HeckoNbKo ceMecnpos, Mo cemecmpbl YKa3bl6aiomes. 6 00H0ll mabnuye no nopsoxy.
"Vkasviearomesn oyenounvle cpedcmea Ons Kajcool komnemenyuu ¢ coomeemcmeuu ¢ Pazoerom 4 (npumeuanue: ne kancoyio
KOMNEemeHyuio MOJCHO NpOSepums GONPOCOM K 3auemy/IK3ameHy, m.e. He NO KadiCOOU KOMNemeHyuu mozym Oblmb YKa3aHbl
B0NPOCLL K 3auemy/IK3ameny; OOHAKO BCe GONPOCHl K 3a4emy/IK3ameny 6 COBOKYHNHOCMU OONCHbI OblMb YKA3aHul 6 zpdghe
«Haumenosanue oyenounozo cpeocmsay).



° rpyIma »3JIeMEHTOB (BKJIIOYAIOIIUMX KakK JIOJed, TaK M TEXHUYECKHUE BJIEMEHTHI),
OpPTaHU30BaHHBIX TAKMM 00pa30M, YTO OHH B COCTOSIHHH JICHCTBOBATH KaK €MHOE 1IE0e B
LEJAX JOCTUKEHHUS TOCTABJIECHHBIX NIEPE] HUMH LIEJIeH

° MECTOTIOJIOKCHHUE peaTu3aliy MPOEKTa U OIM3JIeKAIINE PAOHBI

3. Ha craguu pa3paboTku mpoekTa
pacxoayercst 9-15% pecypcoB npoekra
pacxoayetcs 65-80% pecypcoB npoekTa
pecypchl IPOEKTa HE PACXOAYIOTCS

4. IIpoekt — 310 ...
- UH)KEHEpHas1, TEXHUYECKasi, OpraHu3allMOHHO-TIPABOBAs JOKYMEHTAIIUS 110 pealnu3aluu
3aIJIaHUPOBAHHOTO MEPOTIPHUATHS
- OTPaHNY€HHOE 110 BPeMEeHH, LieJIeHANPABJIEHHOE U3MEeHeHHe OT/IeJIbHOH CHCTEeMBI
€ YCTAHOBJICHHBIMM TPe0OBAHHUSIMH K Ka4eCTBY pe3yJIbTaTOB, C OTPAHUYEHUSIMH
PacXo10BaHUs CPEACTB U co crnienuduuecKoil opranusanmei
- TpyIIa 3JeMEeHTOB (BKIIOYAIONINX KaK JIF0JIeH, TaK U TEXHUYECKHE JIEMEHTHI),
OpraHMW30BaHHBIX TAKUM 00pPa30M, YTO OHU B COCTOSIHUU JCHCTBOBAThH KAaK €IMHOE 11EJI0€ B
HEJSIX JOCTUKEHUS TOCTABIICHHBIX Tepe]] HUMHU Lieei
- COBOKYITHOCTB PaboT, MPOIYKTOB M YCIYT, TPOU3BOACTBO KOTOPBIX JOJIKHO OBITh
00ecrneveHo ¢ LebI0 JOCTUKEHHSI TOCTaBICHHOH 1IeNTn

5. Hanbonbiiee BIMsiHUE HA IPOEKT OKA3bIBAIOT ...
IKOHOMMYECKHe M IPABOBbIe (PAKTOPBI
sKosioruueckue hakTopsl U UHPPaCTPyKTypa
KYJIbTYpHO-COIIHAIIbHBIE (DaKTOPBI
MOJINTUYECKUE U SKOHOMUYECKUE (aKTOPbI

6. [IpenmeTHas obnacTh MpoeKTa
COBOKYITHOCTH IIPOEKTHBIX PadoT, IPOAYKTOB H YCJIYT, IPOM3BOJACTBO KOTOPBIX
JOJIKHO OBITH 00eCIeYeHO B pAMKaX OCyIIeCTBJIsIEeMOI0 IIPOEKTAa
pe3yJIbTaThl IPOEKTA
MECTOIT0JIOKEHHE ITPOEKTHOTO oduca
TpyIIa 3JIE€MEHTOB (BKITIOUYAIOIINUX KaK JIFOACH, TaK U TEXHUYECKUE DJIEMEHTHI),
OpTraHU30BaHHBIX TAKUM 06pa30M, YTO OHHU B COCTOSITHHUUN HeﬁCTBOBaTI) KaK €IUHO€
LIeJI0€ B LIEJISAX JOCTH)KEHUS TOCTABIEHHBIX MEpe] HUMHU LENen

7. ®a3a npoekTa — 3710 ...
HA00p JIOTHYEeCKHU B3aUMOCBSI3AHHBIX Pa00T IPOEKTA, B MpoLecce 3aBepIICHUs!
KOTOPBIX I0CTUIAETCH OAUH U3 OCHOBHBIX Pe3yJIbTAaTOB IPOEKTA
MOJIHBIA HA0Op TOCIIEI0OBATEIBHBIX PA0OT MPOEKTA
KITF0OYEBOE COOBITHE MPOEKTA, UCIIOJIb3YEMOE IS OCYLIECTBICHUS KOHTPOJISI HaJl XOA0M
€ro peanu3anuu

8. IIpoeKThI, MO IBEPKEHHbIE HAUOOJIBIIIEMY BIUSHUIO BHELTHETO OKPYKEHUS
ConmnanbHble 1 HHBECTHIIHOHHBIE
DKOHOMHYECKHE U WMHHOBAIITMOHHBIC
OpFaHI/ISaHI/IOHHBIe 1 DKOHOMHYECKHUE

9. ®yHKIHMOHAJIBHAS CTPYKTYpPA — 3TO ...
COBOKYIHOCTDh JIMHEHHO-(PYHKIHOHAJIBHBIX OAPa3/ieIeHHH, I/1e KakK/10e



nojpasjiesieHue BbINOJHsIET onpeae/ieHHble (YHKIUH, XapaKTepHbIe VI BCeX
HAINPaBJICHUH 1eATeJbHOCTH NpeNpusITHS

BpPEMEHHAsI CTPYKTYpa, co3aaBaeMast JIIsl peIeHHs] KOHKPETHOM KOMIIJIEKCHOM 3a/1auu
(pa3paboTKH MPOCKTA U €T0 Peaslh3aIium)

CTPYKTYpa, 3aKpEIUIAIOIIas B OpraHM3allMOHHOM IIOCTPOEHUU KOMIIAHUH JBa
HalpaBJIEHUs PyKOBOJICTBA — BEpPTUKaIbHOE (yIIpaBiieHHe (PyHKIIMOHAIBHBIMU U
JMHENHBIMU CTPYKTYPHBIMHU NIOJIpa3/IeJIEHUSIMNI ) U TOPU3OHTAJIbHOE (yIIpaBiIeHUE
IIPOEKTaMH)

10. Opranu3zanvoHHasi CTpyKTypa, IpU KOTOPOl BO3MOKHO NIEpepaclpeiesiCHHe YeT0BEUECKUX
pecypcoB Mexly TpoeKTaMH 0e3 peopraHu3aluy CylEeCTBYIOLIEH CTPYKTYpPbI
MarpuyHas
DyHKIIMOHATIbHAS
JluneliHO-(yHKIIMOHATIbHAS
JvBu3noHaNbHasA

11. Cropona, BcTynaromasi B OTHOLICHHUS C 3aKa3YMKOM U Oepyiasi Ha ce0si OTBETCTBEHHOCTh
3a BBINIOJIHEHHE PAOOT U YCIIYT 110 KOHTPAKTY
MHBECTOP
CIIOHCOD
KOHTPAKTOp (MOAPSAAYMK)

JULEH3Uap
KOHEYHBIN MOTPEOUTENb PE3YIbTATOB IIPOEKTA

12. Y4acTHUKHM IPOEKTa — 3TO ...

(pu3uyecKkue JIMNA U OPraHNU3alii, KOTOPbIe HEMOCPEICTBEHHO BOBJICYEHbI B
NPOEKT WM YbH HHTEPEChl MOI'YT ObITh 3ATPOHYTBHI IIPH OCYILECTBJICHUH NIPOCKTA
KOHEUYHBIE TIOTPEOUTENN PE3yIbTaTOB IPOCKTA

KOMaH/1a, yIpaBJistonias IpoeKTOM

3aKa3yuK, THBECTOP, MEHEDKEP MPOEKTa M KOMaH/1a MPOEeKTa

13. OcoOGeHHOCTD COLUANBHBIX MPOEKTOB
Konn4yecTBeHHast M Ka4eCTBEHHAs OLICHKA JOCTHKEHHUS Pe3yJIbTaTOB
CYIIECTBEHHO 3aTPy/HEeHa
[{enbto conuanbHBIX IPOEKTOB SBISETCS YIYyUIlIEeHHE YKOHOMUYECKUX MTOKa3aTesen
CUCTEMBbI
Cpoxu npoeKTa YeTKO OIpe/ieeHbl U He TPeOYIOT KOPPEKTUPOBKH B MpoIiecce
peanusanuu
OcCHOBHBIE OTPaHUYEHUS CBSI3aHbI C TMMUTHPOBAHHON BO3MOKHOCTBIO HCIIOJIb30BaHU
TEXHUUYECKUX MOLTHOCTEN

14. VIHHOBaLIMOHHBIE IPOEKTHI OTJINYAOTCH ...

BBICOKOJ CTeleHbI0 Heolnpe1eJIeHHOCTH U PHCKOB

LEJIbI0 MPOEKTA SIBJISIETCS MOJTyueHUe MPUOBLIN Ha BIIOKEHHBIE CPE/ICTBA
HE00XO0/IMMOCTBIO HCII0JIb30BaTh (DYHKIIMOHAIBHBIE OPraHU3AIMOHHBIE CTPYKTYPHI
60JbIIUM 00bEMOM MPOEKTHOM TOKYMEHTAIIUU

15. Opranu3zanuoHHas CTPyKTypa — 3TO ...

COBOKYITHOCTb 3JIECMEHTOB OPraHu3aluM (J0JLKHOCTE U CTPYKTYPHBIX
MoApa3/Ae/IeHUi) 1 cBsi3ell MeKIy HUMH

KOMaH/1a [IPOEKTa M0J1 PyKOBOACTBOM MEHEIKepa MPOeKTa
OpraHM3allMOHHO-IIPABOBAs TOKYMEHTALMS IPEATIPUATHUS, PEATU3YIOLIErO IPOEKT



JOKYMEHTAIUs, perIaMEHTHPYIOIIasi IPOLIECCHI, TPOUCXOASAIINE B OpPraHU3aIUH
16. KiroueBoe NpenMyI1ecTBO YIIPaBICHUS IPOEKTaMU
IKOHOMHSI BPeMeHHU U PecypcoB HA peaTu3alMIo NPOEeKTa 3a cyeT
npuMeHeHUs1 3PPeKTUBHBIX METO10B, TEXHOJIOTHI U HHCTPYMEHTOB YIIPaBJIeHUS
BO3MOYKHOCTb C IOMOILbIO HHCTPYMEHTOB IJIAHUPOBAHUS CMOAEIUPOBATh JETAIbHO U
(dopmanu30BaTh peaan3aluio MpoeKTa
BO3MOXKHOCTh OCYIIECTBUTH OOBEKTUBHYIO OLIEHKY SKOHOMUYECKOH 3(ppekTuBHOCTH
WHBECTUIIMOHHOTO MTPOCKTA
dbopmupoBanue 3¢(HEeKTUBHON KOMAH]IBI 110 peaTr3aliy MOCTABICHHOH IeTN
17. Bexa—»a10 ...
Ha0O0p JIOTHYECKH B3aMMOCBSI3aHHBIX PA0OT MPOEKTA, B IPOLIECCE 3aBEPILEHUS KOTOPBIX
JIOCTUTAeTCs OJIMH U3 OCHOBHBIX PE3yJIbTATOB IIPOEKTA
MOJIHBIN HAOOP MOCe0BATEIbHBIX PaboT MpOeKTa
KJII0YeBOe COObITHE NMPOEKTA, HCIO0JIb3yeMoe I OCYIeCTBIEHUs KOHTPOJISI HA/l
XO0/I0M €r0 peaju3anuu

Kparkoe onucanue u perjiaMeHT BbINOJIHEHHSA
1 CryneHT 00s3aH IPONTH UTOTOBOE TECTUPOBAHUE B IEHTPE TECTHPOBAHUS
2 1o uroram tecta (popMUpPYETCS OLIEHKA 110 AUCLUIIMHE

Kpurepun oneHku:
OIIGHI/IBB,IOTC?I ABTOMATHUYCCKH B CUCTCMEC TCCTUPOBAHUA B ICHTPEC TCCTUPOBAHUA

7.2.2. lIpakTHYecKHe 3aaHUA

3aaHus K NPAKTHYECKOMY 3aHATHIO 1
Ha TeMy «OCHOBHbIE OHATHS NMPOEKTHOI0 YIIPABJIEHU»

Bonpocsl 111 KpyrJioro croJjia
1. OcHoBHBIE BUbI TPOEKTOB. KakOBBI OCHOBHBIE (DYHKIIMH MPOEKTA..
2. OCHOBHBIE ATaITbl MPOEKTHOTO yIpaBiieHws. Ha30BUTE OCHOBHBIE PO YYaCTHUKOB
IIPOEKTHOM TPYIIIIBI

KparTkoe onucanue u perjiaMeHT BbINOJHEHHSA

1. CtyzneHT BbICTyHaeT ¢ MpoOIEMHBIM BOIIPOCOM

2. Bricka3biBaeT cOOCTBEHHOE CYXKAECHUE MO BOIPOCY, apryMEHTUPOBAHO OTBEYaeT Ha
BOIPOCHI ONIMOHEHTOB

3. I'paMOTHO U 4eTKO (OPMYJIUPYET BOIPOCHI K BHICTYMAIOIIUM

Kpurepun onenkmn:

[Ipouenypa oneHuBaHUS OTBETOB HE MpeAyCMaTpUBAaeT OalbHBIX KPUTEPHUEB OIEHKH, TaK
KaK KpYIJIbIA CTOJ MPOBOAUTCS B LIESAX pedaeKcHn MpoiiieHHOro MaTepuaia

3auTeHO — CTY/ICHT MPUHUMAET y4acTHe B 00CYXJI€HUH BOIpoca

He 3auTeHo - CTYZIeHT He IPUHUMAET y4acThe B 00CYKJIEHHH BOIPOCca

I[IpakTnyeckue 3aJaHusl K NPAKTHYECKOMY 3aHATHIO 1



Keiic — 3agaua Nel
Pa3pabGorarb TexHn4eckoe 3aJaHue HA HEOOJIbIIOH MPOEKT.

Ilenp pa®oTBI: HAY4YHTh HCIIOJIB30BaTh OCHOBHBIE TEOPUU MOTHBALMM M TPUHIHUIIBI
(GopMHpOBaHUS KOMaH/bI AJISl PELICHHUs CTPATErMUECKUX U ONEPaTUBHBIX YIPABICHUYECKHUX 3a]a4 B
o0nacTu ymnpaBieHMs IPOEKTaMM, a HMMEHHO Ha JTalle HWHULHUALMM IPOEKTa HAyYUThCS
pa3pabaTbiBaTh TEXHUYECKOE 3aJaHHE Ha OOBEKT HMCCIEIOBAaHUA, MJIAHUPOBATH AEATENIBHOCTH IO
MOJAFOTOBKE U PEaIn3aluy IPOEKTOB.

VYKa3zaHus 10 BBINOJHEHUIO MPAKTHUECKOW paboThl: pa3paboTaTh TEXHUYECKOE 3aJaHuE U
COCTaBUTb OTYET.

Copnepxanue u opopMmIIeHHE OTYETa MO MPAKTUYECKON padoTe: OTYET AOJKEH COAEPIKaTh:
TUTYJIBHBIA JIMCT; CIMCOK HCIIOJIHUTENICH; COAEpKAHUE; IIEPEYCHb COKPALIECHUM, YCIOBHBIX
0003HaueHMH, CUMBOJIOB, €JMHUIL], TEPMHHOB; O0ILME TaHHbIE 00 00BEKTE NCCIIEOBAHUY:

OCHOBHYIO (aHAJIMTUYECKYIO) YacTh;
3aKJIIOYEHUE;
IPUJIOKEHUS.

AHanuTHuecKas yacTb JIOJKHA COJepKaTh TEXHUUYECKOE 3a/laHue Ha OOBEKT UCCIEOBAHUS
B YaCTHOCTH: 00JIACTh MPUMEHEHUS IPOSKTHPYEMOTO 0OBEKTa; OCHOBAHUS ISl Pa3pabOTKH; LeNb U
TE€XHUKO-3KOHOMHYECKOe 00OCHOBaHME pa3paOOTKM; UCTOUHUKU pa3pabOTKU; 3Talbl pa3pabOTKH;
TEXHUUYECKHUE TPEOOBaHUS K OOBEKTY.

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
1. CryzaeHT caMOCTOSITENIBHO BBINOIHSIET MPAKTHUECKOE 3aaHKe
2. B mpormecce BBITIONHEHUS 3aJaHUN MOXET TMOJIy4aTh KOHCYJIBTAIIUIO TIPETIO1aBaTess
U UCTIPABIATH AONYIICHHBIC OIIUOKU

Kpurepun oneHku:

6 OayJIOB 3a MPaBWJIHPHOE BBITOJTHCHUE 33JJaHUS M CICIIAHHBIC BHIBOJIBI;

3 Gasia 3a BBINOJIHEHHE 33JaHUS C MIPABHIBHBIM QITOPUTMOM PEILIECHUs, HO ¢ HEKOTOPBHIMU
omnOKaMu, HarpuMep, He YETKO BBIJIEJIEHbI TPEOOBAHUS K POEKTUPYEMOMY OOBEKTY;

0 GanoB 3a OTCYTCTBUE PELICHUS 3aJaHHs UM OTCYTCTBUE HA 3aHSATHU.

3a)1amm K IPAKTUY€CKOMY 3aHATHUIO 2
Ha TeEMY «IlocTanoBKa HeJIH IMPOEKTA»

Bomnpocel 11 KpyrJoro croJjia
1. YcraB npoekTa: OCHOBHBIC pa3Jielibl, IIe)Ib pa3padOTKH ycTaBa MPOEKTa.
2. Yto Takoe meroauka SMART? KakoBbl €€ OCHOBHBIC KPUTEPHH?

Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA

1. CtyzneHT BbICTyHaeT ¢ MpoOIEMHBIM BOIIPOCOM

2. Bricka3biBaeT cOOCTBEHHOE CYXKAECHUE MO BOIPOCY, apryMEHTUPOBAHO OTBEYaeT Ha
BOIPOCHI ONIOHEHTOB

3. I'paMOTHO U 4e€TKO (OPMYIHUPYET BOIPOCH! K BHICTYIAIOIIUM

Kpurepun onenkmn:

[Ipouenypa oneHUBaHUS OTBETOB HE NMpEAyCMaTpUBAET OalbHBIX KPUTEPUEB OLIEHKH, TaK
KaK KpYTJIBIA CTOJ MIPOBOJAUTCS B LIENAX pedIeKCUN MPOHICHHOr0 MaTepuaa

3auTeHO — CTY/ICHT MPUHUMAET y4acTHe B 00CYX/I€HUU BOIpoca

He 3auTeHo - CTYZIeHT He IPUHUMAET y4acThe B 00CYKJIEHHH BOIpOCca



IIpakTHyeckue 3a1aHUs K MPAKTHYECKOMY 3aHATHIO 2

Keiic — 3agaua Ne 2:
CnpoeKTHPOBATH OPIrCTPYKTYPY MPOEKTA.
Lenp 3agaHuMsA: HAYYUTh KCIIOJIb30BATh OCHOBHBIC TEOPHH MOTHBAIIUH, JIMJCPCTBA W BIACTH, U
OPUHIUIBL  (GOPMUPOBAHMS KOMAHIBl JUIA PEIIEHUS CTPATETMYECKUX U ONEPaTUBHBIX
YIpaBJICHYCCKUX 3a7ad B OOJACTH YIPaBJICHHUS MPOCKTaMH, a MMEHHO NMPHHHMATh PEIICHUS O
(GOpMUPOBAHUU OPTCTPYKTYPY MPOEKTA U pACIPEACICHUHN MTOTHOMOYNN YIACTHUKOB.

IIpumep cnpoeKTHPOBAHHOW OPICTPYKTYPHI NPOEKTA U pacnpeeeHus MOJTHOMOYMM
MeK1Y YYACTHHKAMMU:

Ynpasnastowmin
NPOEeKTOM
KypaTop
npoekTa
[ ]
YYACTHUK YYaCTHUK YYACTHUK
npoekta 1 npoekTa 2 npoekTa 3

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHHs
1. CryneHT caMOCTOSITENIHLHO BBIMOTHSIET MPAKTUYECKOE 3aJaHue
2. B mpotiecce BBIIOTHEHUS 331aHUN MOXKET IMOJIy4aTh KOHCYJIBTALIMIO TIPETo1aBaTess
Y UCTIPABIISTh JONMYIICHHBIC OMTUOKH

Kputepuu onenkmu:

6 0asyIoB 3a MPaBUJIHHOE BBIMOJHEHUE 33aJaHUs U CJIeIaHHbIE BHIBOJIBI;

3 Oayia 3a BBITIOJTHEHHE 33JJaHUS ¢ TIPABHIILHBIM AJITOPUTMOM PEIICHUS, HO ¢ HEKOTOPBIMU
omrOKaMu, HalpuMep, OTCYTCTBYET paclpesielieHue MOJTHOMOYUN B OPICTPYKTYpE MPOEKTa, WIH
HE IIOJIHOCTBIO OIPENEIEHBl YYaCTHUKU OPICTPYKTYPHI IPOEKTA, HIX HE IPOIHUCAHBL CPOKU
MIPOEKTA;

0 GayuIoB 32 OTCYTCTBHE PEIICHHS 3aJaHUs WU OTCYTCTBUE HA 3aHITHH.

3agaHus K NPaKTHYECKOMY 3aHATHIO 3
Ha Temy «Pa3paGoTka ycTaBa npoekTa»

Bomnpocs! a1 Kpyrjioro c¢roJa

1. OcHoBHBIEC BUBI KOMMYHUKAIMK B TipoekTe. Llenb co3ganust cucteMbpl KOMMYHHKAIIUNA B
IIPOEKTE.

2. OcHOBHBIC MPOOJIEMBI, KOTOPHIC BOSHHKAIOT BCJICJICTBHE HECOOTBETCTBYIOIICH CHCTEMBI
KOMMYHUKaIUN

KparTkoe onucanue u perjiaMeHT BbIIIOJIHECHHUS

1. CtyzneHT BbICTyHaeT ¢ MpOOIEMHBIM BOIIPOCOM

2. Bricka3biBaeT cOOCTBEHHOE CYXKAECHUE MO BOIPOCY, apryMEHTUPOBAHO OTBEYaeT Ha
BOITPOCHI ONIIOHEHTOB

3. I'paMOTHO U 4e€TKO (OPMYJIUPYET BOIPOCH! K BHICTYMAIOIIUM



Kpurepun oneHku:

[Iporienypa orieHMBaHUSI OTBETOB HE IpeNyCMaTpUBaeT OaIbHBIX KPUTEPUEB OLEHKH, TaK
KaK KPYTJIbIA CTOJI IPOBOAUTCSA B LENSIX peduieKCuU MPOUIeHHOr0 MaTepuaia

3a4TeHO — CTYJEHT IPUHUMAET y4acTue B 00CYX JAECHUU BOIIPOCa

He 3a4teHo - cTy/ieHT He IPUHUMAET ydacTue B 00CYKIECHUH BOIIpOca

IIpakTuyeckue 3a1aHUs K MPAKTHYECKOMY 3aHATHIO 3

Keiic —3agaua Ne 3.:
[IponucaTh OCHOBHBIE TMOJIOKEHUS MO MPOEKTY. i mpuMepa CMOTPETh THUIIOBOE PE3OME
Ou3Hec-IUIaHa.

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUs
1. CryneHT caMOCTOSITENHHO BBIIOIHSIET MPAKTUYECKOE 3aJaHUE
2. B mporecce BBIMOMHEHUS 33JIaHUA MOXKET TOJIy9aTh KOHCYJIBTAIUIO TIPETIOaBaTeIs
nu I/ICHpaBJISITL I[OHYIJ_ICHHBIG OH_II/IGKI/I

Kpurtepuu onenku:

6 OayuTIoB 3a MPAaBUWIILHOE BHITIOIIHEHHE 3a/IaHUS M C/ICTTaHHBIC BBIBOJIBI;

3 Gaia 3a BBINOJIHEHHUE 33aHUS C TPABWIBHBIM JITOPUTMOM PEIHICHUS, HO C HEKOTOPBIMHU
omMOKamMH, HamnpuMep, HE YETKO BBIACICHBI TPEOOBAaHMS M TIOJIOKEHUS IO TPOEKTHPYEMOMY
00BEKTY;

0 6anyIoB 32 OTCYTCTBHE PEIICHUS 3aaHUs HJIM OTCYTCTBUE HA 3aHSATHH.

3ajaHus K NPAKTHYECKOMY 3aHATHIO 4
Ha Temy «Il.1aHMpOBaHMeE 3TANIOB U CPOKOB PeaIM3aLNU POEKTOB)

Bonpocs! a1 Kpyrjioro c¢roJa
1. OcHoBHBIE 33/1aU¥ TIJITAHUPOBAHUS TTPOEKTA.
2. Urto Takoe uepapxuueckas cTpykTypa pador? Kakue oCHOBHBIC YPOBHU YIpPaBICHUS
IPOEKTOM?

KpaTkoe onucanue u perjiaMeHT BbINOJHEHHSA

1. CTyneHT BeICTyIaeT ¢ MPOOJIEMHBIM BOIIPOCOM

2. Bpicka3bpiBaeT COOCTBEHHOE CYXJIECHHE 110 BOIIPOCY, apryMEHTHPOBAHO OTBEYAET Ha
BOIIPOCHI ONIIOHEHTOB

3. 'paMOTHO U YeTKO (POPMYIHPYET BOIPOCH! K BHICTYNAIOIIUM

Kpurtepun onenku:

[Ipouienypa orneHMBaHUSI OTBETOB HE MpEAyCcMaTpUBaeT OAlbHBIX KPUTEPUEB OIIEHKH, TaK
KaK KPYTJIBIA CTOJ MPOBOJIUTCS B LEAX pedieKCHu MpoiIeHHOTO MaTepHaia

3auTeHO — CTY/ICHT MPUHUMAET y4acTHe B 00CYKIEHUU BOTpoca

He 3aureHo - cTyaeHT He MpUHUMAET yJacTHE B 00CYKICHUH BOTIPOCa

I[IpakTnyeckue 3aJaHus K NPAKTHYECKOMY 3aHATHIO 4

Keiic —3agaua Ne 4:
OmnpeneJuTh M NPONUCATH CPOKHU MPOEKTA.
Heﬂb 3aJaHUA: Hay‘-II/ITI) HCIIOJIB30BAaTh OCHOBHBIC HpI/IHHI/IHBI q)OpMI/IpOBaHI/ISI KOMAaHIbI 1JIs1
peIlIeHUs] CTPATeTUYECKMX M OIEPAaTUBHBIX YIIPABICHYECKUX 3a7ad B OO0JAcTU YIpaBIICHUS



NPOEKTaMH, & IMEHHO NPUHUMATh pemeHns 00 OmnpeneneHnn CpOKOB MPOEKTa U HEOOXOANMBIX
4eJIOBEYECKHUX Pecypcax MpOoeKTa.

CrutaHupoBaTh CpPOKHM MPOEKTa M YEIOBEYECKHE PECypChl INPOEKTa B HEPAPXUUECKON
Crpykrype Pabot (MCP/WBS) npoekra, npeictaBuTth B Buje Tabauubl. [IpuMep mpuBeaeH HUKeE.

Ne Mepomnpusitue (kpatkoe onucanue) Llens / [InaHupyeMslii pe3yabTar Tpebyemblie Cpoxu
Mepon pecypcel BBINOJIHEHUS,
pusTUs OTBETCTBEH
HBII
1 Hanucanue texHudeckoro | Llempto sBisiercs ompenenenue | Mupopmanmo 1 okrs0psi;
3aJlaHUs U1 IPOEKTA KOHCTPYKTOPCKOii HHBIE, 7IHEeHn.
TEeXHUYECKHUE,
TMOKYMEHTAIMM [l YCTaHOBKU | |T
MaHAYCOB M  aBTOMAaTHYECKHX
neepeit B TI'Y
2 Pacuér 3atpar Ha ocHoBe | CocraBieHHas cMeTa 3aTpaT Ha 7 nHei
TEXHUYECKOTO MPOeKTa YCTaHOBKY MaHIyCOB u
aBTOMAaTHYECKHX JABepei
3 IMonck u BbIOOp wucTOUHMKOB | PesympraToM Oyner  sBIATHCA 3 nus
(mHAHCHPOBAaHUS BBIOpaHHBIN UCTOYHUK
(MHAHCHPOBAHUS
4 BrrisiBnenue TpeboBanuii | CocTaBieHHbIE 1 neunp
3aKa34nKa K YYaCTHUKaM | KBaJU(HUKAIMOHHBIE TPEOOBAHMS
(Hanmuuue JUIEH3WH, JOMYCKOB, | K y4aCTHHKAM TEHIEpa
ompiTa W T.J.) W K BHIAM
BBINOJTHAEMBIX pabor o
COCTAaBJICHUIO TCHACPHOHU 3asBKU
4.1. CocraBieHue 3aaHuA Ha | PaspaboranHble 3ajmaHust Ui 1 nenp
BBINIOJIHEHHE paboT Ha TeHep YYacCTHHKOB TE€HAEpa
4.2. CocraBieHre 3asBKU Ha TEHJEDP, | COCTABICHHE 3asBKM Ha TEHIEP, 1 nenp
BKJIIOUAOIas B ceOst TpeOOBaHMS | 3asfBKa C HAJIMYWEM JIMICH3UH,
3aKa34nKa K Y4aCTHHKAM | JOITyCKOB M BHJOM BBITMOJHSAEMBIX
(Hanmpuue JMICH3WHA, IOIYCKOB, | paboT
omplTa W T.J.) M K BHUIAM
BBITIOJTHAEMBIX PaboT, 3a/aHus Ha
BBITIOJHEHHE padoT
4.3 [IpoBenenne TeHaepa Ha pa®oThl | 3asBKa  yyacTHHKAa  3aKyIKH, 33 nens, 1
[0 YCTaHOBKE TAHAYCOB M | IOATOTOBJICHHAS B HOSI0pA
ABTOMAaTHYECKUX JBEPEH YCTAHOBJICHHBIE CPOKH B Hayao, 1
1.Hauamno COOTBETCTBHM C TpeOOBaHMSIMHU JieKabpst
2.0xoH4aHue 3aKOHOJIaTEJILCTBA U 3aKa34yHKa. OKOHuYaHue, 3
3./laTa BCKphITHSA JieKabpst
BCKpBITHE
KOHBEPTOB.
4.4 PesynbraTe TeHAepa: 1 mens
MOJBEICHUE UTOTOB TEHAEpa U
BBIOOP HOAPSTYHKA
5 3akiroyeHue JIOTOBOpa C 8 nHen
UCIIOJIHUTENEM
6 MoOHUTOPHHT TPOBOANMBIX paboT | KoHTpouss Bcex aTanos pador 10 pabounx
0 YCTaHOBKE NAaHIYCOB U JHEH
aBTOMATUYECKHUX JIBepet
7 Ornenka pesynbrara | IlpoBepka BBIOJHEHHBIX PadOT 2 nHs
MpoBeAEHHON pabOTHl M MpHEMKa | M0 yCTAaHOBKE  MMAHAYCOB U
00BeKTa. ABTOMATHYECKHX IBepei ,
HAJIMYHE 3aKa3bIBAEMOT0 00BEKTA.
8 Omnara BeIMONHEHHBIX paboT | [IpoBenénHas omnara | PUHAHCOBBIE 1 menn
HCIIOJIHUTEITIO HCTIOJTHEHHOTO IOTOBOPA pecypcs

JomnosnutenbHoe 3aaanue: IIpocmorpure MCP 1 oTBeThTE Ha BOIIPOC: BCE JI HHTEPECH Y YaCTHUKOB IPOEKTa
YYTEHBI IPH IAHUPOBAHUH MEPOTPUATHI TpoekTa? Ecian HeT, moXalylicTa, BHECUTE COOTBETCTBYIOIINE KOPPEKTHBHI




KpaTKOC ONMMCAHHUE U PErJIAaMEHT BBINNOJTHCHUSA

1. CTy,Z[GHT CaMOCTOATCIIbHO BBITIOJIHACT MMPAKTUYCCKOC 3aIaHUC

2. B IIpOLECCE BBINIOJIHCHUA SaHaHI/Iﬁ MOXET IIOJIYy4YaThb KOHCYJIbTalWIO IIPEIIOAaBaTCIIsd U
HCIIPABJIATH JOITYIICHHBIC OIIMOKH

Kpurepun onenkmn:

6 0asIoB 3a MPABUIILHOE BBIIIOJHEHUE 331aHUS U CACTaHHbIE BHIBOJIBI;

3 Gania 3a BBINOJIHEHHUE 33JaHUS C IPABWIBHBIM JITOPUTMOM PEIICHHUS, HO C HEKOTOPBIMH
olMOKaMHy, HallpUMep, OTCYTCTBYET MPOJODKUTENBHOCTh 3TAlOB WIM PabdOT MPOEKTa, WU HE
IIPOIIMCAHbl CPOKU MIPOEKTA;

0 6ay1oB 3a OTCYTCTBHE PELICHUS 3aJaHUs WM OTCYTCTBHE Ha 3aHATUH.

3agaHns K NPAKTHYECKOMY 3aHATHIO O
Ha Temy «IlJ1aHMpoOBaHMe Ye10BeYeCKUX PeCypCcoOB»

Bonpocs! a1 Kpyrjioro c¢roJa
1. Yro Takoe nexommosuiusi pabor B mpoekre? Kakue ypoBHH JAEKOMIO3HIIUU
1es1ecoo0pa3Hbl A MpoeKTa?
2. Yro Takoe omnepanusn? OT 4ero 3aBUCHT CTETICHb JIEKOMIIO3HIIUU TPOEKTa?

Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA

1. CTyneHT BeICTyNaeT ¢ NpoOJIEMHBIM BOIIPOCOM

2. Bricka3biBaeT cOOCTBEHHOE CYXKACHHUE MO BOIPOCY, apTyMEHTUPOBAHO OTBEYAET HA
BOITPOCHI ONIIIOHEHTOB

3. I'paMOTHO ¥ 4e€TKO (OPMYIUPYET BOIPOCHI K BBICTYAIOIIAM

Kputepun onenkmn:

IIponieypa olieHHBaHUSI OTBETOB HE IMpPEIyCMaTpUBACT OallbHBIX KPUTEPUEB OLIEHKH, TaK
KaK KPYTJIbIA CTOJI IPOBOAUTCA B LENSIX pediieKCun MPOHIeHHOr0 MaTepraia

3aYTeHO — CTYIEHT IPUHUMAET yJacTHe B 00CYXIEHUHU BOIIpoca

He 3a4teHo - cTy/IeHT He IPUHUMAET y4acTue B 00CyKIE€HUHU BOIIpOca

HpaKanecmle 3a/IaHUA K IPAKTHYIECCKOMY 3aHATUIO 5

Keiic —3agaua Ne 5:
CrnaHupoBaTh 4€JI0BEUECKHUE PECYPCHI MPOEKTA.
I_Ie.m) 3aJaHUA: Hay‘-II/ITI) HNCIIOJB30BAaTH OCHOBHBIC HpI/IHHI/IHBI q)OpMI/IpOBaHI/ISI KOMaHIObI JIA
peIllIeHUs] CTPATeTMYECKMX M OIEpPaTUBHBIX YIPABICHYECKUX 3a7ad B OO0JAacTU YIpaBIICHUS
HpOGKTaMI/I, a HUMCHHO HpI/IHI/IMaTB peHIeHI/IfI 06 OHpC}IGJ’IGHI/II/I HOTpC6HOCTI/I B YCJIIOBCYCCKUX
pecypcax mpoeKTa.

OcCHOBBIBasICb Ha OPraHU3AIMOHHOW CTPyKType Bamero mpoekTa, pachpeaeieHun
OTBETCTBEHHOCTH B IMPOEKTE U KIIFOUEBBIX ATAMaX MPOEKTa MOCTPOITE MaTPHUILY OTBETCTBEHHOCTH.

Ne THHEPCOHAJI 3AﬂEPVI CTBOBAHHABIV B [TIPOEKTE
JTamna (Oonocnocmu u/unu ©.1.0.)




Onpenenure CUMBOIIBI, HCIIOJIB3YEMBIE B MATPHIIEC:
O — oTrBeTcTBEHHBIH, ¥ — yyacTHUK, M — nH(OpMUPOBAHHBIH

Kparkoe onucanue U perjiaMeHT BbIIIOJHEHHS
1. CryaeHT caMOCTOSITENIBHO BBIMOIHSET IPAKTUUECKOE 3ajaHKe
2. B mporecce BBIMONHEHHS 3aJlaHUH MOXET IMOJIy4aTh KOHCYJIBTAIMIO TPENOaBaTeNsl U
UCIPABJIATD JOIMYIIEHHbIE OIUOKH

Kpurepun oneHku:

6 OayIOB 3a MPaBWJIHPHOE BBIMTOJIHCHUE 33JaHUS U CJICIIaHHBIC BHIBOJIBI;

3 Gasia 3a BBINOJIHEHHE 33JaHUS C MIPABWIBHBIM QITOPUTMOM PELIECHUs, HO ¢ HEKOTOPBIMU
OIMOKaMHu, HANpUMep, HE TMOJHOCTHIO CIUIAHMPOBAHBI YEJIOBEYECKHUE PECypChl MPOEKTa; He
OLICHEHA 3arpy>KeHHOCTh B IIPOEKTE YYACTHUKOB IPOEKTA, WM HE OIpPE/eTIeHbl OTBETCTBEHHBIE 11O
pa3IUYHBIM HAIIPABICHUSAM IIPOEKTA,

0 GayIoB 32 OTCYTCTBUE PELICHUS 3aJaHHs UM OTCYTCTBUE HA 3aHSATHU.

3agaHusA K MPAKTHYECKOMY 3aHATHIO 6
Ha Temy «Il.1anHupoBaHue 0KO:KeTAa MPOEKTA)

Bonpocs! a1 Kpyrjioro c¢roJa
1. Buael pecypcoB B poeKTe
2. OCHOBHBIE ATalIbI YIIpaBJICHUC CTOUMOCTBIO IIPOCKTA

Kparkoe onucanue u perjiaMeHT BbINOJHEHHUSA

1. CTyneHT BeICTynaeT ¢ NpoOJIEMHBIM BOIIPOCOM

2. Bricka3biBaeT cOOCTBEHHOE CYXKACHUE MO BOIPOCY, apTyMEHTUPOBAHO OTBEYAET HA
BOITPOCHI ONIIIOHEHTOB

3. I'paMOTHO ¥ 4e€TKO (OPMYIHUPYET BOIPOCHI K BBICTYIAIOIIAM

Kpurepuu onenkmn:

IIponietypa olieHMBaHUSI OTBETOB HE IMpPEIyCMaTpUBACT OallbHBIX KPUTEPUEB OLIEHKH, TaK
KaK KPYTJIbI CTOJI IPOBOAMUTCA B LESIX peduieKCUU MPOHJEHHOr0 MaTepraia

3auTeHO — CTY/ICHT IPUHUMAET y4acTHe B 00CYK/I€HNU BOIpoca

He 3auTeHo - CTYZIeHT He IPUHUMAET yyacThe B 00CYKJI€HHH BOIpOca

IIpakTnyeckue 3aJaHusl K NPAKTHYECKOMY 3aHATHIO 6
Keiic —3agaua Ne 6:

CnuianupyiiTe He00X0AUMbIe MOKYIIKH M NPHOOpPEeTEeHHs, KOHTPAKTHI MPOCKTA, 2 TAKKe
(hopMBbI U MeTO/IbI YIIPABJIEHUS MIOCTABKAMH

Heasb 3agaHusi: HayyuTh HCIOIB30BaTh OCHOBHbBIE TEOPHUM MOTHBALMHM, U TPHHLUIIBI
(bopMUpPOBaHUS KOMaH/IbI JJIsl PELICHUs CTPATErMYECKUX U ONEePAaTUBHBIX YIPaBIEHUYECKUX 3a7ad B
001acTH yHpaBieHHUs MPOEKTaMH, & UMEHHO NPUHUMATh PELICHUs O IJIAHWPOBAHUM TOKYIOK U
KOHTPAKTOB ITPOEKTA.

1. CnianupyiiTe He00X0QUMBbIe MOKYNKH U MPHOOPETEHNA, KOHTPAKTHI IPOEKTA:!

Ymo neodxo0umo Ha kakux Bun TpeboBanus IoTrennuanbu
Kynumbo unu | ycnoeusax (na | MocTaBKH K moctaBke (1O | ble MOCTABUINKH
npuobpecmu (6uowt | ocnose Kaxozo | (TpedyemMbIi Ka:KI0MY BHJY)
pecypcos: MTD (Bxmouast | doxymenma, pecypc)

TTOMEIIEHUS, MeXAHU3MA)




obopynoBanue u jp.),
nHpopmanus
(mporpamMmHoOe
obecrieyeHue,
JHUTEpATypa,
JNEKTPOHHBIC KHHUTH |
Ip.), YeJI0BEUECKHUE
Pecypehl U T.JI.

2. Cnianupyiite (pOpMBI M MeTOABI YIIPABJICHUSA NOCTABKAMHU (00eclevyeHnsl KauecTBa MOCTABOK):
KoncyabTanuu ¢ opucTomM
3anpoc nHpopmanun y npogaBuoB(IorydeHne HHPOPMaIKH, PaCEHOK).

Bu160p mpogaBmoB — aHaIM3 MPEIUIOKEHUI, 0TOOP MOTCHIIUATBHBIX MPOJAABIIOB U 00CYXKICHUEC
YCJIOBUI KOHTpaKTa C MPOJIaBIIOM.

AHMHHHCTpHpOBaHl/Ie KOHTPAKTOB

33KprTl/le KOHTPAKTOB — 3aBCPUICHUC KAXKI0I'0 KOHTPAKTA, BKJIIFOYas pa3pCIi€HUE BCEX OTKPBITHIX
BOIPOCOB M 3aKPBITUC KAXKIAOTO KOHTPAKTA, OTHOCAIICTOCA K IIPOCKTY WIHN K (1)336 MIPOCKTaA.

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHHs

1. CryneHT caMOCTOSITENIHHO BBIMOTHIET MPAKTUYECKOE 3aJaHue

2. B mporecce BBIOTHEHUS 33JaHUM MOXKET MOJydaTh KOHCYJIbTAIMIO MpEnojaBareis U
WCIIPABJISATH JOMYIICHHBIE OIITMOKH

Kputepun onenkmn:

6 0asIoB 3a MPABUIILHOE BBHIIOJHEHUE 3a1aHUS U CCTIaHHbIE BHIBO/IBI;

3 Gania 3a BBINMOJIHEHHUE 33JaHUS C PAaBWIBHBIM JITOPUTMOM PEHICHHUS, HO C HEKOTOPBIMH
omMOKaMy, HAlpUMep, HE TMOJHOCTBIO MPEJCTaBIEH IEepeYeHb NOKYNOK WM MOCTaBIIMKOB
IIPOEKTa, WIIK OTCYTCTBYET NEpEeUYeHb MOKYIOK WM OCTABLUIMKOB IPOEKTA,

0 6anIoB 3a OTCYTCTBHE PELICHHUs 3aJaHUs WK OTCYTCTBHE Ha 3aHATUH.

3agaHuA K NPAKTHYECKOMY 3aHATHIO [
Ha TeMy «OLleHKAa PHCKOB NPOEKTa»

Bomnpocs! 11 Kpyrjioro c¢roJa
1. Kakue ocHOBHBIE TpOOJIEMBbI, BO3HHKAIOIIME TPU B3aUMOJEHCTBUH C
MOCTaBUIMKAMM, BIUSIOUIME HA YCIIEX IPOeKTa?
2. . OxapaktepusyiTe CHUTYyallUl0 B3aUMOJECUCTBUS C IOCTaBIIUKAMHU
«BBIUTPHIII- BRIUTPHIIDY. Kak ompenensercs BelnunHAa BpPEeMEHHOTO pesepBa (Oydepa
MPOeKTa)?

KpaTkoe onucanue u perjiaMeHT BbINOJIHEHUSA

1. CTyneHT BeICTYyIAET ¢ MPOOJIEMHBIM BOIIPOCOM

2. BeIcka3biBaeT cOOCTBEHHOE CYXKAECHUE MO BOIPOCY, apryMEHTUPOBAHO OTBEUYAET HA
BOIIPOCHI ONIIOHEHTOB

3. 'paMOTHO U 4eTKO (POPMYIHPYET BOIPOCH K BHICTYNAIOIIUM

Kpurepum ouenku:




[Ipouenypa oneHuBaHUS OTBETOB HE NpeAycMaTpuUBaeT OalbHBIX KPUTEPUEB OLIEHKH, TaK
KaK KpYTJIBIA CTOJI MMPOBOAUTCS B LIENAX peIeKCUn MPOHICHHOTO MaTepraa

3auTeHO — CTY/ICHT IPUHUMAET y4acTHe B 00CYXKIEHUU BOIpoca

He 3a4TeHo - CTyIeHT HE IPUHUMAET y4acTue B 00CYKIEHUH BOIIpoca

I[pakTHYeckne 3a1aHUA K IPAKTHYECKOMY 3aHATHIO /
Keiic —3agaua Ne7/:

[Tpoxymaiite Mepbl 0€30MACHOCTH MPHU 3aKITFOYCHUU JTOTOBOPOB, BBHIMOTHEHHH TOCTABOK U
Kakux JIM00 paboT. OnuiuTe 1iaH ACHCTBUN

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUs

1. CryneHT caMOCTOSITENHHO BBIMOJIHSAET MPAKTUYECKOE 3aJaHNE

2. B mporiecce BBIMOTHEHUS 3aJaHAH MOXKET TMOJIy4aTh KOHCYJBTAIMIO MPENojaBareis U
UCIIPaBJISATh JOMYIICHHBIE OITMOKU

Kputepuu onenkmu:

6 0aJuToB 3a MPAaBHJILHOE BBHITIOJHEHUE 331aHUS M CACIAHHBIC BBIBOIBL;

3 Oayna 3a BBIMIOJTHCHHE 33JaHUS C TPABHIBLHBIM aITOPUTMOM PEIICHUS, HO ¢ HEKOTOPBIMU
OIIMOKaMH, HaIIPUMEP, HE YETKO BBIJICIICHBI TPEOOBAHUS K IIPOCKTUPYEMOMY OOBEKTY;

(0 GayuIoB 32 OTCYTCTBHE PEIICHUS 3aJaHUs WU OTCYTCTBUE HA 3aHITHH.

3agaHuA K NPAKTHYECKOMY 3aHATHIO §
Ha temy «IlocTpoenue {uarpammsbl 'antra no npoexty B MS Project.»

Bonpocs! 1J1st KPYIJIoro crojia

1. Uto Takoe nuarpamma ['antTa?

2. Uro Ttakoe kputHueckuid myTth? JlaliTe omucaHue NpPHUMEHEHUE METOo/a
KPUTHYECKOIO ITYTH.

3. Bexu npoekra

KpaTkoe onucanue u perjiaMeHT BbINOJHEHHSA

1. CTyneHT BeICTyIaeT ¢ MPOOJIEMHBIM BOIIPOCOM

2. Bpicka3bpiBaeT COOCTBEHHOE CYXJIECHHE 110 BOIIPOCY, apryMEHTHPOBAHO OTBEYAET Ha
BOIIPOCHI ONIIOHEHTOB

3. 'paMOTHO U YeTKO (POPMYIHPYET BOIPOCH! K BHICTYNAIOIIUM

Kpurepuu onenkmn:

[Tponienypa olieHMBaHUSI OTBETOB HE IMpeaycMaTpuBaeT OaJbHBIX KPUTEPUEB OLEHKH, TaK
KaK KPYTJIbIA CTOJI IPOBOAMUTCSA B LENSIX pediieKcun MPOHIeHHOr0 MaTepraia

3aYTeHO — CTYIEHT IPUHUMAET yJacTHe B 00CYXIEHUHU BOIIpoca

He 3a4teHo — cTyneHT He IPUHUMAET ydyacTHe B 00CYXAEHUH BOIIpoca

IpakTHyeckue 3a1aHUs K MPAKTHYECKOMY 3aHSITHIO 8
Keiic — 3agaua Ne 8:

IHocTpours Inarpammy I'anta cBoero npoekra B MS Project. OnpeneJurs pecypcsl 1o
3axavyam



Hean 3axaHusA: HAYYUTh UCIIOJIB30BATh OCHOBHBIE TEOPUU MOTHUBALIMH, JIUICPCTBA U BJIACTH,
U TOpUHOUNBL  (OPMHPOBAHUS KOMAHIBl [UIS PEIICHHs CTPAaTeTMUeCKUX U OINEepaTHBHBIX
yIpaBJIEHYECKUX 337a4 B OOJACTH YIPaBICHHS MPOEKTaMH, a UMEHHO NPUHUMATh pELIeHUs 00
OIIPEEIIEHUH PECYPCOB I10 3aa4aM IIPOEKTa.

Tak Beirnsaaut quarpamma ['anta B MS Project
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Kparkoe onucanue U perjiaMeHT BbIIOJHEHUS

1. CryzaeHT caMOCTOSITENIBHO BBINOIHSIET MIPAKTHUECKOE 3aaHKe

2. B mporecce BBITIONHEHUS 33JaHUA MOXKET MOJyYaTh KOHCYJIBTAIMIO TPENONaBaTeNsl U
UCIPABIIATH AOMYIIEHHBIE OMINOKU

Kpurepum ouenku:

+50 OamroB. BrimonHeHa WTOTOBas MpOBepodHas pabora 0Oe3 3amedanwii. Pabota
MPEIOCTABIISETCS B CPOK, B COOTBETCTBHUH C 3aJIaHUEM M YCIIOBUEM BBIMIOJIHEHUS OT MPENO1aBaTENs

+30 GamnoB. BeimonHeHa uToroBas MmpoBepouHass paboTa ¢ HEOOJIBIIMMU 3aMEYaHUSIMH.
Pabora npeaocCTaBsA€TCA B CPOK, B COOTBCTCTBUMU C 3aJaHUEM M YCIIOBUCM BBLIIIOJHCHHA OT
npernojaBaTens

+20 6ayoB. BrimosHeHa UTOroBasi MpoBepoUYHas padoTa, OJTHAKO UMEIOTCS CYIECTBEHHbBIS
3ameuanusi. PaGoTta mnpemoctaBnsercs B CpPOK, B COOTBETCTBUU C 3aJlaHWEM U YCJIOBHUEM
BBITIOJTHEHHUS OT TPEIO1aBaTesl.

0 OamnoB. BrimonmHeHa uToroBas IpoBepoyHas padoTa, OAHAKO HMMEIOTCS KPUTHUECKHE
3amevaHus. Pabora mpenocraBisieTcss B CpPOK, B COOTBETCTBHHM C 3aJaHHEM U YCIOBHEM
BBITIOJTHEHHSI OT MPEro1aBaTesl.

- 50 6amnoB. UtoroBasi mpoBepouHast paboTa HE BBHITIOJIHEHA WJIU C/IaHA TM03Ke YKA3aHHOTO
Cpoka 0e3 yBaKUTEIbHOU MPUUUHBI.



7.3. OueHo4Hble cpeacTBa AJ8 NMPOMEXKYTOYHOH aTTecTAllMU N0 HTOraM OCBOEHUS
AUCHUTLTHHBI

7.3.1. Bonnpochl K NpOMeKYTOYHOI aTTecTaluu

Cemectp® 5

No Bomnpocst
n/m

1. OcHOBHbIE BU/IbI POEKTOB. KaKOBbI OCHOBHBIE 3TaIlbl ’)KU3HEHHOI'O LIUKJIA IPOEKTA.

2. OcCHOBHBIE 3Tanbl IPOEKTHOTO yIpaBieHus. Ha30BUTe OCHOBHBIE POJIM YYaCTHUKOB
IIPOEKTHOM IPYIIIHIL.

3. [IpoekTHass CTpyKTypa YIpaBICHHUS: XapaKTEPUCTHKA, OCHOBHBIE CTaHAAPTHI IO
IIPOEKTHOMY YIIPABJICHUIO?

4, Yro takoe meroarka SMART? KakoBbl € OCHOBHBIE KPUTEPHH?

YcTaB npoeKkTa: OCHOBHBIE pa3fielibl, 1Ielb pa3pad0TKH ycTaBa MPOEKTa.
Uro Takoe mnopTdenb npoekToB? OCHOBHBIE 3Tanbl YHpaBlieHUs MopTdhenem

IIPOEKTOB

1. OcHoBHbIE BHABl KOMMYHHMKanui B Ipoekre. Llenp co3maHusi cHUCTEMBI
KOMMYHHKAIMil B mpoekTe. OCHOBHbIE MPOOJIEMbI, KOTOPhIE BO3HUKAIOT BCIIEICTBUE
HECOOTBETCTBYIOIIEH CUCTEMbI KOMMYHUKAIW.

8. Kakue obnacTu 3HaHMI 110 YIpPaBJIEHUIO MPOEKTAMU ONpPEAENIEHbl B CTAaHAAPTE C
ANSI PMBOK. Tpu 0CHOBHBIX yIpaBJsieMbIX apaMeTpa J00ro MpoeKTa.

9. [IaTp BOIpOCOB IUIAHMPOBAaHUS MPOEKTOB. (OCHOBHbIE 337aud IUIAHUPOBAHMS
IIPOEKTA.

10. Uro Takoe wuepapxuueckas CTpykTypa pabotr? Kakue OCHOBHBIE YpOBHU
yIpaBJICHUS POEKTOM?

11. Yro Takoe nexoMmo3uius paboT B mpoekre? Kakue ypoBHM JEKOMIO3HMLIUU
1esecoo0pa3Hbl s mpoekTa? OT 4ero 3aBUCUT CTETICHb JIEKOMITO3HUITUHU TPOeKTa?

12. JaiiTe omucaHue B3aMMOJEHCTBHIO PabOT B MPOEKTE MO THUIY «PHUHUII-CTAPT»,
«puHUII-DUHUND, «CTAPT- CTAPTY, «CTAPT- GUHULIY)

13. Bunael pecypcos B mpoekte. Bexu npoekra. DKcnepTHas OlleHKa POEKTa.

14. [Topsinok ompeneneHus UIMTEIBHOCTU OlNepaluu B Npoekre. OCHOBHBIE 3Tallbl B
yIpaBJIeHUHN CPOKAMH MPOEKTA.

15. Uro Ttakoe mmarpamma PERT? Kakue mnapamerpsl JOKEH BKJIHOYAaTh B ceOs
KaJleHJapHbIi iaH-rpaduk? Yo Takoe auarpamma ["anrta?

16. Uro Takoe Kputudeckuil myTth? JlaiiTe onucaHue TNpUMEHEHHE MeToja
KPUTHYECKOIO IyTH.

17. JlaiiTe onrcaHrue NPUMEHEHNE METO/1A «BBIPABHUBAHUE PECYPCOBY

18. JlaiiTe onucanrue NPUMEHEHUE METOJIa «CHKaTHe U OBICTPBIN IPOXO0.I»

19. Kakwue BuIbI 3aTpat Ha KAYECTBO BXOJAT B MOJEJNb 3aTPAT HA KA4Y€CTBO?

20. Yro Takoe mpssMOHM U oOparHbIi mpoxon? UTo Takoe BPEeMEHHOW pe3epB U
CBOOOJHBIN BPEMEHHOI pe3epB?

8 Ecnu Qucyuniuna usyuaemcs neckoivko cemecmpos, mo mabauya gopmupyemcs Ons Kaxicoo2o cemecmpa.




21.

Yro Takoe «paHHuil ctapt»? Uro Takoe «paHHMU ¢uHMI? B uyem oTinume
paHHEro crapTa OT paHHero (uHua?

22. Kak ycTpaHuTh KOH(QJIMKT MHOT033/1a4HOCTH?

23. OcHOBHBIE ATanbl YNpPaBICHUS YEJIOBEUECKMMU pecypcamu. DakTopsl yCHemHOMN
KOMaH/IbI.

24, OcCHOBHBIE POJIU B KOMaH/IE.

25. OCHOBHBIE 3Tarbl YIPABJICHUE CTOUMOCTBIO MPOEKTA.

26. DUHAHCOBBIN ITUKJT TPOCKTA.

27. Kakue ocHOBHBIE cTaThH 3aTpat OrOKETa MPoeKTa?

28. Yro Takoe croumMocTh KadecTBa? Kakue sTanel ynpaBieHUs] KAYECTBOM B ITPOEKTE?

29. [Tonsitue puck. Metonapl aHanu3a puckoB. OCHOBHBIE BUIBI PUCKOB IIPOEKTOB.
OcHOBHBIE 3Tanbl ynpaBieHus puckamu. OLeHKa pUCKOB.

30. Kak npoBonutcsi oueHka puckoB? UYTo Takoe aHalu3 YyBCTBUTEIBHOCTU IIPH
OLIEHKH puckoB? UTO Takoe aHaIu3 clieHapueB?

31. Yro Takoe quarpaMma NpUYMHHO-CIIECTBEHHBIX CBS3EH?

32. Uro Ttakoe Oydep mpoekrta? UYro Takoe mnuratommii Oydpep? Kak mpoBomurtcs
MOHUTOPHUHT 3TANOB NpOeKTa?

33. Kakue ocHOBHblE NpoOJEMBbl, BO3HHUKAIOLIME NpPU  B3aUMOAECUCTBUU  C
MOCTaBUIMKAMM, BIUSIOUIME HA YCIIEX IPOeKTa?

34. bananc BAMSHUS Ha MPOEKT B CHUCTEME «IIOCTaBLIMK- OpPraHU3allus» Ha pa3HBIX
JTanax MW3HEHHOro LKA Mpoaykra. OCHOBHBIE 3Talbl YIPaBIEHUS MOCTaBKaMU B
IIPOEKTE.

OCHOBHBIE KPUTEPUU OLIEHKH U BbIOOPA MOCTABIIUKOB.

35. [ToueMy BO3HMKaeT KOHKYypEHIUS 3a pecypchl npoekTa? UTo Takoe «y3Koe MECTO»
npoekra’?

36. Uto Takoe orpanuueHue cucrtembl? UTO Takoe KOHTPOJb Haj u3MeHeHuem? Jliis
4yero HeoOX0IMM 3alpoC Ha U3MEHEHUS], BOZHUKAIOIINE B IPOEKTe?

37. Uro Takoe KapTa MOTOKa co3gaHus LeHHocTei? [lepeuncnure mnoxazarenu,
M3MEPSIOIIHE MOTOK CO3/IaHUS MaTEpUAIbHBIX LIEHHOCTENH?

38. OcHOBHBIE TPUYUHBI U (DAKTOPHI pa3zpacTaHUsl NpPOeKTa. MeTOobl BbISBIECHUS
y3KOoro mMecta mpoekTa. I'paduk paboTsl orpannuenus npoekra. Kak paspabdorars rpaduk
OrpaHuyeHus?

39. Oranbl  MOBBIIIEHUS 3(P(EKTUBHOCTH  «Y3KOro» MecTa MpoekTa. MeToabl
NOBBILICHUST 3(PPEKTUBHOCTH «Yy3KOTr0» MecTa. MeToAbl BBISIBICHHUS Y3KOIO MecTa
IIPOEKTA.

I'paduk paboThl OrpaHHYEHUS] IPOEKTA.

40. Onenka pe3yapTaTUBHOCTU nIpoekTa. [lokasaTenu pe3yabTaTUBHOCTH IPOEKTa Ha
CTaJIuM peann3anun?

41. [Toxazarenu mpoekra Ha craiuu BbIOOpa. Kakue mokaszarenu mpoekTa Ha CTaauu
3aBepieHus. MeToa OcBoeHHOTo oObema. [lmaHoBas CTOMMOCTH 3aryIaHMPOBAHHBIX
pabot. dakTHyecKas CTOUMOCTb BBIITOJIHEHHBIX paboT?

42. [TnanoBass cTOMMOCTH BBINOJIHEHHBIX paboT. Kak paccuutaTh OTKIOHEHHE I10
ctoumocTu? Kak paccunrarh OTKIOHEHUE 10 CpoKam?

43. UYto Takoe OlleHKa MpHUBJIEKaTeNbHOCTH npoekTa? Kakue KpuTepuu JUisi NPpUHSATUS




pewieHus o 1enecoodpasHocty npoekra? Kak paccuntarh K03()(OUIUEHT BBITOIHEHUS
Ooromxera?

44, Uro Ttakoe cpok okynaemoctu mnpoekra? Kak paccuumrats? YTo Takoe umcras
npuBegeHHas ctoumocTh? Kak paccunrars?

45. [lepeuncnure 1eneBbie mMokazarenu 3(h(GEeKTUBHOCTH AearenbHOCTH? UYTo Takoe
kod(durmenT auckoHTHpoBaHUsA? YUTo Takoe peHTaOenbHOCTh HHBecTUM? Kak
paccuuTarh?

7.3.2. Kputepuu 4 HOPMbI OLEHKH
Cemect dopma Kpurepun 1 HOpMBbI OLIEHKH
p NpOBe/IeHUs!
NPOMEKYTOYHOH
arrecTanuu
5 DK3aMeH 110 COTJIMYHOY Crynent Habpan 80 u Gonee OamioB
HAKOMUTEIbHOMY 110 HAKOIUTEJIbHOMY PEUTHHTY
pEUTHHTY «XOPOIIIO» Crynent Habpan ot 60 1o 79 Gannos
10 HAaKOMUTEJIBHOMY PEUTHHTY
«yJIOBJIETBOPUTEID Crynent nabpan ot 40 no 59 6annos
HOY» 110 HAKOIIUTEJIbHOMY PEUTUHTY
«HEYIOBIETBOPUTE Crynent Habpan 39 u meHnee 0aioB
JBHO» 110 HAKOIIUTEJIbHOMY PEUTUHTY




8. YueOHO-MeTOIMUYECKOEe M HH(POPMALIMOHHOE 00ecnedeHne THCIUTITUHBI

8.1. O0s3aTesIbHAs JUTEPATYpa

Tun (yueOHHUK,
y4eOHoe nocoodue,

KoaunuecTBO B

Ne ABTOpBHI, I'on HAy4HOIi OMbanoTexe
n/n COCTABHUTEJIH 3ar1asue (3aro108ok) yuebno-meronueckoe H3IaHUs / HaumeHoBaHMe
nocooue, NPaKTUKYM, 3BC?
JAp.)
1.| Hukonosa U. A. | [IpoekTHbIi1 aHanu3 U MPOEKTHOE (PUHAHCUPOBAHUE yue0. mocodue 2017 3BC "IPRbooks".
[DnexTponHbIi pecypc] : [yue6. mocooue] / U. A. http://www.iprbooksh
Hukonoga. - Mockga : Ansnuna [Tabnumep, 2017. - 0p.ru/68024.html
153 c. - ISBN 978-5-9614-1771-5.
2.| Ilotamesa I'. A. | YmpaBneHnue npoekTaMu (IPOSKTHBIA MEHEIKMEHT) Yuel. mocobue 2020 9bC
[DnmexTpoHHEIH pecypc] : yueb. mocobue / I'. A. "ZNANIUM.COM"
IToramesa. - Mocksa : UHDPA-M, 2020. - 224 c. - https://new.znanium.c
(Beicmiee oopa3oBanue. bakanaspuar). - ISBN 978-5- om/catalog/document?
16-010873-5. pid=930921
3.| Tuxomuposa O. | Ympapnerue npoekTamu [ DIeKTpOHHBIN pecypc] : NPaKTUKYM : y4eo. 2019 3BC
I. MpakTUKyM : yuel. mocobue / O. I'. Tuxomuposa. - nocooue "ZNANIUM.COM".
Mockgsa : UTHOPA-M, 2019. - 273 c. - (Breicmiee https://new.znanium.c
obpazoBanue. bakanaspuar). - ISBN 978-5-16- om/catalog/document?
011601-3. pid=537343
4.| Yepnsxk B. 3. [IpyHIMIIBI yIIpaBIIEHUS IPOEKTaMHU [ DJIEKTPOHHBIN 9BbC
pecypc] : mororpadwus / B. 3. Uepnsik. - Mocksa : "IPRbooks". http://ww
Pycaiinc, 2016. - 210 c. - ISBN 978-5-4365-0871-9. w.iprbookshop.ru/616
45.html
5.| Nnbuna O. H. MeTtoom0rus ynpaBiieHus MPoeKTaMu [ DIEeKTPOHHBIN | MOHOTpadus 2019 OBC "IPRbooks".

pecypc] : CTaHOBJEHHE, COBPEMEHHOE COCTOSHUE U
paszButue : moHorpadus / O. H. Unpuna. - Mocksa :
Bysosckuii yueobnuk : UHOPA-M , 2019. - 208 c. :
wi. - (Hayunas xuura). - bubGmmorp: c. 205-207. -

http://znanium.com/sp
ec/catalog/author/?id=
a4ddec8d-f62b-11e3-
9766-90b11c31de4c

9 Vkazvieaemcs KOIU4ecmeo dKk3. Os NeYamublx u30anuil, Ons 2NeKmpoHHbIX u3danuti — naumenoganue I5C.



http://www.iprbookshop.ru/68024.html
http://www.iprbookshop.ru/68024.html
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=537343
https://new.znanium.com/catalog/document?pid=537343
https://new.znanium.com/catalog/document?pid=537343
http://www.iprbookshop.ru/61645.html
http://www.iprbookshop.ru/61645.html
http://www.iprbookshop.ru/61645.html
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c

Tun (yueOHUK,
y4eOHoe nocoodue,

KoaunuyecTBO B

Ne ABTOpBHI, I'on HAy4HOIi OMbanoTeke
3arsiiaBue (3aroJi0BoK) yueOHO-MeToAnYecKoe
n/n COCTABUTEINU M3JIAHUA / HammeHnoBanue
nocooue, NPaKTUKYM, 9
IbC
Ap.)
ISBN 978-5-16-101439-4.
6.| MBanos II. B. VYmpasnenue npoekramu [ Tekct] : yue0. mocodue st yue0. mocodue 2016 11
CTY/IGHTOB, 00yY. IO HANIPABJICHUIO MOJITOTOBKH
38.03.02 "Menemxment" / I1. B. UBanos, H. 1.
Typsuckas, E. I'. Cyb0oTuna. - I'pup YMO. - PocTos-
Ha-Jlony : ®enukc, 2016. - 251 c. : un. - (Beicuiee
obpasoBanue). - bubmmorp.: c. 249-250. - ['moccapwmii:
c. 235-243. - Ilpeam. ykas.: c. 244-248. - ISBN 978-5-
222-26135-4
8.2. JlonosinuTeIbHAS JIMTEPATypa
Tun (yueOHUK, KoumnuectBo B
y4ueOHoe nmocodue, HAYYHOI
Neo ABTOpBI,
3ar;iaBue (3aroJjioBoK) yueOHO-MeToanueckoe | ['oa u3ganus oudbamorexe /
n/n COCTaBHUTEJIN
nocodue, NPaKTUKYM, HaumenoBaHue
Aap.) 3BC
1 | BacroukoBa T. C. | YmpaBieHne TpPOEKTaMH C  HCIOJB30BaHUEM | KypC JICKIIHA 2016 3bC "IPRbooks".
Microsoft Project [DnexTponnsiii pecypc] : [Kypc
nekiuii] / T. C. Bacroukosa [u np.]. - 2-¢ u3x., uerp.
- MockBa : UHTYUT, 2016. - 147 c. - (Beicmiee
o0OpasoBaHme).
2 | Mopos O. A. VYmpasnenue npoekrtamu B ProjectLibre [Tekcr] : yue0.-TpakT. mocobue 2015 1

[yae0.-tipakT. mocobue] / O. A. Mopos. - PocToB-Ha-
Hony : ®enukc, 2015. - 254 c. : un. - (Beiciiee
obpasoBanmue). - bubmauorp. B KoHIIe TII. - [ T0ccapuid:
c. 239-248. - ISBN 978-5-222-24313-8 : 324-36. -




n/n

ABTOpBHI,
COCTABHTEJIH

3ar;iaBue (3aroJioBoK)

Tun (yueOHUK,
y4eOHoe nocoodue,
y4eOHO-MeToAHYecKoe
nocooue, NPaKTUKYM,

Ap.)

Ton m3panus

KoandecTBo B
HAY4YHOM
oudamorexe /
HaumenoBanue
9BC

356-36.




8.3. Ilepeyenb mpogecCHOHAIBLHBIX 0a3 JAHHBIX U HH(POPMAIMOHHBIX CHPABOYHBIX
10
CHCTEM

. ®denepalibHBIN 00pa3oBaTeIbHBIA OpTANT «IDKOHOMHUKA. Cornonorus. MeHeIKMEHT
Il [DnexktponHbIiii pecypc] caitt -Pesxum mocryma: http://ecsocman.hse.ru;

. QenepanbHas Cinyx0a TOCYIApCTBEHHOM CTAaTHCTUKU [DJIEKTPOHHBIA pecypc]:
odunmanbHbIi cait. — Pexxum mocryma: http://www.gks.ru;

o Karamor y4eOHMKOB, 00OpYIOBaHUS, 3JICKTPOHHBIX PECYpPCOB [DIEKTPOHHBIHA
pecypc]: caitT. - Pesxxum nocryna: http://ndce.edu.ru ;

. YuuBepcuterckas uHopManuonHas cuctema «Poccus»: pecypchl U CEpBUCHI IS

DKOHOMHUYECKUX U COIMAIBHBIX HCCICIOBAaHUM, Yy4eOHBIX NPOrpaMM H TOCYJapCTBEHHOTO
yrpasieHus [ DIeKTpOHHbIH pecypc]: caifT. — Peskum mocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypuan «Bonpocel SKOHOMHKWY // [ DIEKTPOHHBIN pecypc|: calT. - Pexxum moctyna:
http://www.vopreco.ru.

8.4. [lepeueHb MPOrPaMMHOI0 o0ecneyeHu st

Ne PexBU3UTHI 1OrOBOpa
HaumenoBanmue 11O A N P
n/n (naTa, HOMep, CPOK ACHCTBHA)

Windows Horosop Ne 690 ot 19.05.2015r., cpok neiicTBus -
OeccpodHo

Office Standart Horosop Ne 690 ot 19.05.2015r., cpok neiicTBus -
OeccpodHo;

Horoop Ne 727 ot 20.07.2016r., cpok aeicTBus -
GeccpovHo

8.5. Onucanue MaTepHaIbHO-TeXHUYECKOH 0a3bl, HEOOXOAMMOI s OCYyLIeCTBJEHHSA
00pa3oBaTeIbHOI0 NMpouecca 1Mo JMCUUIIMHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0MHeTOoB, 1a00paTOPHii, MACTEPCKUX U

No Ap. 00bEKTOB /1JIsl IPOBe/ICHUs!

/Il | NMPAaKTHYeCKHX U JJA00PATOPHBIX 3aHATHIA,
MOMELIECHHUH VIS CAMOCTOATEIbLHOMN

padoThl 00y4aromuxcs (HoMep ayinTOPHH)

ITepeyenb 0CHOBHOTO 000pPYyAOBAHMA

VYuebnast aymuropust Juid TmpoBedeHus 3aHATHH | CTONBI  ydeHHWYECKHE JBYXMECTHEIE., cTOoJ
JIEKIIMOHHOTO  THMa. Y4eOHas ayIOuTopus AN | IPENoAaBaTeNbCKUH, CTYT IPErnojaBaTelIbCKUM
MIPOBEACHUS 3aHATHH CEeMHHApCKOro THma. YdeOHas | Jocka ayauTopHas (MenoBas) , TpUOyHA, CTYNbi
ayouTopuss AN KypCOBOTO  TPOEKTHUPOBAHMSA | YUEHHUYECKHE, TIPOEKTOp, OSKpaH; KOMIIBIOTED,
1 (BBIOTTHEHUS KYPCOBBIX paboT). YdyeOHas ayauTopus | *KaJFo3H.

JUIi TIPOBEJACHMUSA TPYIIOBBIX M HHIWBUAYAIbHBIX
KOHCYJIbTalMK. YueOHast ayAuTOpHsS JUIS IPOBEICHUS
3aHATHH  TEKyIIero KOHTPOJSI W HPOMEXYTOYHOH
arrectanuu. (C-701)

VYueOnast aynutopust Juis  mpoBeaeHus: 3aHATHH | CTONBl  yuYeHHYECKHE JIByXMECTHBIE , CTYJbs
CEMHMHApCKOro THMa. YueOHass ayauropus /sl | yYGHHYECKHe,  CTOJI MpEeroAaBaTelbCKUil, CTyI
KypCOBOTO IPOCKTUPOBAHUsI (BBIMOJIHEHUSI KYPCOBBIX | MPENOAABATENbCKHUIA, JT0CKa ayAuTOpHast (MeoBast)
pabor). VYuebHas ayauTOopusl AN TPOBEACHUS | , CTyNIbs ydeHHMUeckue, d3kpad, I[IK, mpoekrop,
2 IPYNIOBBIX M HMHAMBUAYaJbHBIX  KOHCYJbTALHU. | JKalO3H.

VYueOHast aynuToOpust Ui NPOBEICHUS  3aHSATHIA
TEKYIIEro KOHTPOJISI M HPOMEXYTOYHOH aTTecTalyy.
(C-807)

10 Baswl dannwix u ungopmayuonnsle cnpagounsle cucmemvt OOIHCHbL Oblb AKIMYATbHbL.


http://ecsocman.hse.ru/
http://www.gks.ru/
http://ndce.edu.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
KaOMHETOB, JJa00paTOpuil, MACTEPCKUX U
Ap. 00bEKTOB /ISl IPOBEAEeHUS
NMPAKTHYECKHUX M JJA00PATOPHBIX 3aHATHIA,
MOMeIeHUH JJI51 CAMOCTOATENbHOM
padoThl 00yYarOIMXcs (HOMep ayJAUuTOPH)

IlepeyeHb OCHOBHOIO 000PY/10BAHUS

KomnerorepHslit KJIacc. TTomemienue s
CaMOCTOATENbHOM paboThl. YueOHas ayauTopus Uis
MIPOBEJCHUS 3aHATUH CEMHHApCKOro THUIa. YyeOHas
ayouTropuss AN KypCOBOTO  INPOEKTUPOBAHUS
(BBITIOJTHEHUSI KYPCOBBIX PadoT). YueOHas ayauTopus
JUIL TIPOBEJECHUS TPYIIOBBIX M HHIAWBUAYAIbHBIX
KOHCYNbTallMi. YueOHasi ayAuTOpHs U1 HPOBEICHUS
3aHATHA ~ TEKYLIEro KOHTPOJS U TNPOMEKYTOUHOMH
arrecrammu  (['-401)

Cron yuenmueckuid, cryin, [IK ¢ BbEIXomoMm B ceTb
HUHTEpHET




