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1. Ileaib 0cBOEHUA TUCHUILIHHBI

Ilenp oOCBOGHMS JAUCUUIUIMHBL — (OPMHpPOBAHHME y OOYYaIOIIMXCS  CHUCTEMHBIX
NPE/CTABICHUN W OMbITA MPUMEHEHUS METO]OB, TEXHOJOTHH U (OpM OpraHM3alvu MPOEKTHOH
NESITEeIbHOCT M YIpPaBICHHsI IMPOEKTaMH, IOJydeHHe O0a30BbIX 3HAaHMH O MPUMEHEHUHU
metononorun PMIPMBOK st ynpaBieHust IpoeKTaMu.

2. Mecto nucuuminabl B ctpykrype OIIOITI BO

JIMCUMIUTMHBL M TMPaKTUKA, HAa OCBOGHUU KOTOPBIX Oasupyercss HaHHas JUCIUILIMHA!
IIpeanpuHuMaTenbekas — ACSATENBHOCTD 1, [Ipennpunumarenbckas JIEeATEIbHOCTD 2,
[IpennpuHuMaTenbcKas AesITENbHOCTD 3.

JIMCUMIUTMHBL U TPAKTUKH, JUISI KOTOPBIX OCBOEHUE JIaHHOM TUCHUILUIMHBI HEOOXOIMMO Kak
npeamecteyromiee: [IpennpuHumMarenbckas aesTenbHocTh 5, [Ipenanpuumarensckas 1eaTeIbHOCT

6.

3. Iliianupyembie pe3yJibTaThl 00y4eHUs1

dopmMupyemsbie U
KOHTPOJIUpYeMbIe
KOMIIETEeHIHH
(Ko 1 HAMMEHOBAaHUE)

NHaukaTopbl JOCTHKEHUAS
KOMIIeTEeHIN I
(Ko ¥ HAMMEHOBAHUE)

IInanupyemble pe3ybTaThl
o0yueHust

YK-2 Cnocoben
ONpeNeNsATh KPYyr 3a/1a4 B
paMKax MOCTaBJICHHOMN
1€ ¥ BLIOUpATh
OIITUMAJIBHBIC CITOCOOBI MX
peLIeHHUs], UCXO1s U3
JIEUCTBYIOIIMX MPABOBBIX
HOPM, UMEIOLIUXCS
PECYPCOB 1 OrpaHUYEHUI

VYK-2.7. ®opmynupyer
COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 337124 B
paMKax MOCTaBJICHHOW IIeTH
paboThl HaJ| IPOEKTOM,
o0ecreynBaromux

ee JJOCTIKEHHE.
Omnpenensier o)xuaaeMble
Pe3yIbTaThl PEIICHHS
MOCTABJICHHBIX 3324

3HaTh: TEOPETUUYECKHUE OCHOBBI
TIOCTAaHOBKH TIeJICH | 33124
HPEeNIPUHUMATEIBCKOTO IIPOEKTa,
yIIPaBJICHUS COJICPIKaHUEM MTPOEKTA,
YIPABJICHNS] UHTETPALMEN ITPOEKTA.

YMeTh: onpenensaTh Kpyr 3a1a4 B
paMKax MOCTaBICHHOMN OeJm U
BBIOMpATh ONTHUMAIIbHBIE CIIOCOOBI UX
pELIEHHS, UCXOIS U3 IEUCTBYIOIIUX
IIPABOBBIX HOPM, UMEIOLIUXCSA
pECYPCOB ¥ OTpAHUYEHUI

BnaneTs: HaBbIKaMM oNpeieeHNs U
peleHust Kpyra 3a/1a4, HCX0.Is U3
JIeMCTBYIOIUX MTPABOBBIX HOPM,
HMEIOIIUXCS PECYPCOB U
OTpaHUYEHUI; HABBIKAMU
OpraHu3aIK padboT MO NPOEKTY.

VK-3 Cnocoben
OCYIIECTBIISTh
COLIMAILHOE
B3aNMOJIECHCTBHE U
peann30BbIBAaTh CBOIO POJIb
B KOMaHJIE

VK-3.4. Ilpumensier
OCHOBHEIE ITPaBHJIA U
TEXHUKHU COLUAIEHOTO
B3aUMO/ICHCTBUS.

3HaTh: OCHOBHBIE MTPAaBUJIa U TEXHUKHU
COITMAJIFHOTO B3aMOJICHCTBHS,
MIPUHIIUIIBI B3aUMOJEHUCTBUS B
KOMaH/JEC HpOGKTa, OTJIINYUS poneﬁ B
KOMaH/I€ MPEAITPUHUMATEIBCKOTO
MpPOEKTA.

YMeETh: OCYIIECTBIATH COLMATIBHOE
B3aMMO/JICHICTBHE, PEATU30BbIBATH
CBOIO POJIb B KOMAaHJIE.

B.]'Ia)IeTI)Z HaBBIKaMH COITMAJIBHOI'O
B3aHMOZ[eI>'ICTBI/I$I B KOMAaHJIC IIPOCKTA,




dopmupyemMbie U
KOHTPOJIHpYyeMble
KOMIIeTeHIUH
(Ko ¥ HAMMEHOBAHUE)

NHaukaTopbl 10CTHIKEHUSE
KOMIIETEeHIH i
(Kox 1 HAMMEHOBAHUE)

[lnanupyemble pe3yJibTaThI
o0yueHust

HaBbIKaMU YIIPABIICHUs KOMAHI0U
IIPOEKTA.

VK-6 Cniocoben
YIPaBJISTH CBOUM
BpEMEHEM, BBICTPanBaTh U
peann30BbIBATh
TPACKTOPHIO
CaMOpPa3BUTHSI HA OCHOBE
IPUHLIUIIOB 00pa30BaHUs
B T€UCHHE BCEH KHU3HH

YK-6.6. [Ipumensier 3Hanue
0 CBOHMX pecypcax U Hx
npezaenax (JITYHOCTHBIX,
MCUX0(U3HOJIOTHUECKHUX,
CUTYaTUBHBIX, BPEMEHHBIX
U T.J1.) ISl YCOEIIHOTO
BBITIOJTHEHUS TIOPYYCHHON
paboTHI.

3HaTh: OCHOBHBIE MTpaBUJIA
yIpaBJICHUS BPEMEHEM, METO/IbI
YIPABJICHUS pecypcamu pu
peaiu3aluu npearnpuHIMaTeIbCKOTO
IIPOEKTA.

YMeTh: OCYIIECTBIATh peann3aliio
TPACKTOPUHU CAaMOPA3BUTHUSI HA OCHOBE
IPUHILIUIIOB 00Pa30BaHUsI B TEUCHHE
BCEH JKU3HU; TPAMOTHO PaCIpPEACIIATh
pecypchl IpH pean3aliy MPOeKTa.

BHaI[eTI)I HaBbIKaMHU pa3BUTHUSA U
peann3aiy TPaeKTOpUH
CaMOpa3BUTHUA Ha OCHOBC IPUHIUIIOB
00pa3oBaHus B TCUCHUE BCEH JKU3HH;
HaBBIKAMHU CaAMOCTOSITEILHOTO
OBJIaJICHUS] HOBBIMH 3HAHHSIMH B
cdepe yrnpapieHUS IPOSKTAMHU.




4. CTpyKTYypa M coJepKaHue TUCHUILIMHBI

®DopMbI TEKYLIET0

Moayab Bun HauMeHoBaHHe TEM 3aHATHH KOHTpOIH
yueOHoM . Cemectp | O0beM, 4. banabl | UHTEpakTHB, Y. (HauMeHOBaHUe
(pasaen) paGoTbHI (yueOHOii padoThI) OIEHOMHOTO
cpeacTna)
Monynb 1. |Jlek Tema 1. Beenenue 8 PMI PMBok. CtpykTypa 4 2 6 - TectupoBanue 1
YrpasieHnue PMBok
HPOCKTAMH | Cp Tema 2. BBesienue B ynpaBjieHHE IPOEKTAMH 4 3,75 3 - TectupoBanue 2
Ha OCHOBC | Cp Tema 3. Yipasiienue mpoeKkTaMy B KOMIIAHUU 4 6 3 - Tectuposanue 3
CTaHlapra | (Cp Tema 4.Ynpasiienue uHTErpanuei 4 6 5 - Tectuposanue 4
PMI Cp Tema 5. YpaBiieHue coaepkaHueM 4 6 5 - TectupoBanue 5
PMBOK Cp Tewma 6. YrpaBiaeHue pacnucaHueM IPOEKTa 4 6 3 - TectupoBanue 6
Cp Tema 7. YpaBlieHHE CTOUMOCTBIO 4 6 3 - TectupoBanue 7
Cp Tema 8. YipaBiacHUEe Ka4eCTBOM 4 6 3 - TectupoBanue 8
Cp Tema 9. YpasiaeHue pecypcamu 4 6 3 - TectupoBanue 9
Cp Tewma 10. YopaBneHnre KOMMYyHUKALUSIMU 4 6 3 - Tectuposanue 10
Cp Tewma 11. Yopasnenue 3akynkaMmu 4 6 5 - TectupoBanue 11
Cp Tema 12. YopaBiaenue puckamMu 4 6 3 - TectupoBanue 12
Cp Tema 13. Ynpasnenue 3auHTEpECOBaHHBIMU 4 6 15 TectupoBanue 13
CTOpPOHAMU - [IpakTueckoe
3amanue 1
ITA HToroBoe TecTUpOBaHHE 4 0,25 40 - Hrorosoe
TECTUPOBAHUE
HToro: 72 100




5. O0pa3oBaTebHbIE TEXHOJIOTHU
C uenpio GpopmMupoBaHUS KOMIETCHIIUN Yy CTYJACHTOB B y4€OHOM MPOIECCE MCTOIB3YIOTCS
TpPaJMLMOHHbBIC U TUCTAHIIMOHHBIE 00pa30BaTelIbHbIE TEXHOJIOTUI

6. Meronuyeckue yKa3aHUs M0 OCBOEHUIO JUCHHILTHHBI

B xone 1eKIuOHHbBIX 3aHATHI HEOOX0IUMO BECTH KOHCIIEKTUPOBaHHE Y4eOHOT0 MaTepuaia.
OO0miue 1 yTBepAUBILINECS B MPAKTUKE IIPaBUiia U MPUEMbl KOHCIIEKTUPOBAHUS JICKIIHI:

1) KoncnektupoBaHue JIEKIMil BeIeTCs B CIEHATBLHO OTBEACHHOM JIsl 3TOT0 TETpaau

2) Heobxoqumo 3amuchiBaTh TEMY M IUIaH JICKIHMH, PEKOMEHIYEMYIO JUTEPATYPYy K TEME.
Koncnekr nydie noapas3aensTh Ha MyHKTHL, Taparpadsl, cobito1as KPaCHyIO CTPOKY.

3) Mus BbIICNEHHUS pa3/iesioB, BBIBOJOB, ONPEACICHUN, OCHOBHBIX HJEH MOMXKHO
UCIIOJIb30BaTh MapKepbl W CTUKepbl. Ha3BaHHbIE B JIGKUMM CCBUIKM Ha MEPBOUCTOYHUKHU
MOMEUAIOTCS Ha MOJISIX, YTOOBI IIPU CaMOCTOSITEIILHON paboTe HAWTH U IONUCATH HX.

4) B KOHCHEKTE JIOCIIOBHO 3alHCBIBAIOTCS ONpEesieHUs] MOHATUN, KaTeropuil U 3aKOHOB.
Kaxxnomy oOyuaromemycss HEOOXOAUMO BBIPa0OTaTh W HCIOJB30BATh JOMYCTHMBIE COKpPAIICHUS
Haubosee pachpOCTPAHEHHBIX TEPMUHOB M TMOHSATHH. B KOHCHEKT cieayeT 3aHOCUTh BCE, 4TO
IperoaaBaTellb MUIIET Ha JIOCKE, a TAK)KE PEKOMEHIyeMbIE CXEMBI, TaOJIUIIbI, JHATPAMMBI U T.]I.

CamocrtosiTenbHast paboTa CTYAEHTOB MO JAUCHUIUIMHE OCYIIECTBISAETCS C LEJbIO
yriyOJIeHUsI, paCIIMPEHUs], CHCTEMATU3aIlMU U 3aKPEIUICHUS MOJYYCHHBIX TEOPETUUYECKUX 3HAHHM,
dbopMUpOBaHUS YMEHHI HCIONIB30BAaTh HOPMATUBHYIO, IPABOBYIO, CIIPABOYHYIO JTOKYMEHTAILIMIO U
CHCIHAIBHYIO JINTEPATYPY, PA3BUTHS MTO3HABATEIILHBIX CIIOCOOHOCTEH M aKTUBHOCTH CTYJCHTOB, a
Tak ke (OPMUPOBAHHUS CAMOCTOSATEIHHOIO MBIIIJICHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPILEHCTBOBAHUIO M CAMOPEATIN3alliH, Pa3BUTHS UCCIIEI0BATEIbCKUX YMEHUH.

Kputepusimu olieHKH pe3ylIbTaTOB CAaMOCTOATEIHHON pabOThl CTYJACHTA SBJISIOTCS: YPOBEHb
OCBOCHHSI CTYICHTOM Y4e€OHOro MaTepHalia; yMEHHUS CTYACHTa HCIOJIb30BATh TEOPETUUYECKUE
3HAHUS TIPU BBINOJTHEHUU UHANBUIYaJbHbIX 3aJaHHI.

[Tpu paGoTe ¢ OCHOBHOM U JOTOJHUTEIBHOH JINTEPATYPOH 1eIeCO00pa3HO PHICPKUBATHCS
Tako# mocnefoBareabHocTH. CHavyana nmpoynuTaTh BeCh 3a/laHHBIN TeKCT B ObicTpoM Temrie. Llens
TaKOr0 YTEHUS 3aKJI0YaeTcs B TOM, 4YTOOBI co37aTh OOIIee MpeacTaBlieHHe o0 H3ydaeMoM
MaTepuaie, MOHITh OOIIUKA CMBICT MPOYUTAHHOTO. 3aTeM MPOYUTATh BTOPUYHO, OOJIee MEIJIECHHO,
YTOOBI B X0O/I€ YTCHHS TTOHATH M 3aIIOMHUTH CMBICJI IPOYUTAHHOTO.

[Ipu MOAroTOBKE K TECTHUPOBAHHIO O0yYaromieMycss HeOOXOAMMO MOBTOPUTH JIEKIIMOHHBIN
Marepuag IO TMPONUJECHHBIM TeMaM, O3HAKOMHTBCS C pEKOMEHIyemMou muteparypou. Jlis
YCHEIIHOTO BBINOJIHEHUSI TECTUPOBAHMS Ba)KHO BHHUMATEIBHO MPOYHUTATh MMOCTABIEHHBIN BOIPOC,
HE TOPOIHUTHCS, O3HAKOMUTHCA CO BCEMH BapHaHTaMHU OTBETOB, MPEXKIE UYeM JelaTh
OKOHYATENIbHBII BBIOOP.



7. OneHOYHbBIE CPeACTBA

7.1. IlTacopT OLIEHOYHBIX CPEACTB

Koa xonTposmpyemoii HaumeHoBaHue
Cemectp
KOMIIeTeHIMH (M1 ee YACTH) OLIEHOYHOI'0 CPeACTBA
4 YK-2 Bompocsr k 3auery Ne 1-9, 17-20, 34-37

TectupoBanue 4
TectupoBanue 5
TectupoBanue 7
TectupoBanue 8
TectupoBanue 11
TectupoBanue 12
[IpakTrueckoe 3ananue 1

4 YK-3 Bompocsr k 3agery Ne 11-16, 26-30
TectupoBanue 9

Tectuposanue 10

TectupoBanue 13

4 YK-6 Hrorosoe TecTpoBaHue

Bompocsr k 3auery Ne 10, 21-25, 31-33, 38-40
TectupoBanue 1

TectupoBanue 2

TectupoBanue 3

TectupoBanue 6

7.2. TunoBbIe 3aJaHUSI MM UHbIE MATEPHAJIbI, HEOOXOIMMBIE VIS TEKYIIEro KOHTPOJIs
7.2.1. UToroBoe TeCTUpPOBaHUE

Tunossle npuMepsl 3a1aHU
3ananne Nel
[IpuMepamu IPOEKTHOM 1E€ATEIIBHOCTH SBIISFOTCS:
1) mpoeKkTHpOBaHKE HOBOTO MPOAYKTA
2) opraHu3alms KOHpEpEeHIUH
3) dTeHHe JEKIHii
4) o0cmy)XMBaHUE KIMEHTOB
5) mnpoBeneHHE COPCBHOBAHHUS
3aganue Ne2

Cucrema ynpasiieHHs IPOEKTaMHU MO3BOJIAET OTCIIEKNUBATH BCE MHUIIUMPOBAaHHBIE IIPOEKTHI,
CUTHaJIN3UPYs 00 OTKJIIOHEHUSX OT IJIaHa.

1) Vxom OT MUKpOMEHEKMEHTa

2) DddexkTuBHOE yrpaBiIeHHUE pecypcamu
3) Bo03MOXHOCTh MOHHUTOPHHTA

4) YmupasjeHue pucKaMu

3ananue Ne3

... — I03BOJIAET 3P (HEKTUBHO PACX0J0BATh PECYPChl KOMIIAHUH, BBISBIISAS «y3KHE MECTa» Ha
PaHHUX CTaaMsIX

1) mnpo3pavyHOCTH




2) SlcHOCTB B MOCTAHOBKE IIEJICH U BBIMOJHCHUU CTPATCTHH
3) Bo03MOXHOCTH MOHUTOpPUHTA

4) ynpaBiieHHE PUCKAMH

3ananne Ned

Ha uto Hauenena nporpamma?

l) MOJIYYCHHEC BBII'OABI OT CO31aBACMOI'0 MMPOAYKTA U IMOJIYUYCHHUEC BbII'OA OT €T0 IMPOoAaX UJIn
OKCILTyaTaluu

2) co3/1aHKe KOHEYHOTrO MPOJIYKTa UK YCITyTH

3)  BBIMYCK KOHKYPEHTOCIIOCOOHO# MPOIYKIINH, MOJIb3YIOIICHCS CIIPOCOM Ha PhIHKE
4) Oynyine GUHAHCOBBIC PE3YIbTAThI

3aganue Ne5

Ha 4rto Hauenensl npoeKkThI?

1) Oynymue pUHAHCOBBIE PE3YIbTATHI

2) TMOJyYEeHHUE BHIFOJIbI OT CO3/1aBAEMOT0 MPOIYKTa M MOJYYECHHE BBITO OT €r0 MPOIakK HIIH
JKCIUTyaTaIuu

3)  BBITYCK KOHKYPEHTOCIIOCOOHOM MIPOAYKIIMH, MTOJIB3YIOMIEHCS CITPOCOM Ha PHIHKE

4) co3maHue KOHEYHOTO MPOAYKTA UK YCIYTH

3aganue Ne6

JKn3HeHHBIN TTHKIT

1) MOXeT JOKYMEHTUPOBAThCS B METOIOIOTUU

2) HE MOXET ONpeAeaAThCS Wi (POPMUPOBATHCS YHUKATBHBIMH aCIICKTAMU OPTraHU3aI[HH
3) HE MOXET IOKYMEHTHPOBATHCS B METO/I0JIOTHH

4) MOXET onpeaessIThes Wik (OPMHUPOBATHCS YHUKATBHBIMH ACIIEKTaAMU OpPTraHU3aIMK
3aganue Ne7

CoOBOKYITHOCTB pabOT IPOEKTa, CBI3aHHBIX MEXKIY COOO0H JIOTHYECKH, BHIMIOTHEHNE KOTOPHIX
MIPUBOJIMT K ITOJYYEHHUIO KAaKOT'0-TO BaXKHOI'O pe3yJibTaTa WU PE3YIbTATOB.

3aganne Ne8

... — OIpeJieNIeHNe COOTBETCTBUS 3aIUIaHMPOBAHHBIX MOKa3aTenel 1 (pakTHYeCKUM pe3ysbTaTam
JUISL IPUHSTHS pEIIeHUH 0 HEOOXOIMMOCTH MTPUMEHEHUS KOPPEKTUPYIOIINX BO31EUCTBUN

1)  wHHIMAnUS

2)  IUITAHUPOBaHHE

3)  3akpbITHE

4)  MOHHUTOPHHT U KOHTPOJIb
3ananne Ne9

.... — (popManu3aIys TOCTHKEHUS 3allJIaHUPOBAHHBIX U JOCTUTHYTHIX POMEXKYTOUHBIX U
UTOTOBBIX PE3YyJIbTATOB.

1)  uHHNMAnUS

2)  IUIAaHUPOBaHHE

3)  3akpbITHE

4)  MOHHUTOPHUHT ¥ KOHTPOJIb
3aganne Nel(

O(bI/II_II/IaJILHBII\/'I JAOKYMCHT, B KOTOPOM OITUCBIBAIOTCA YCTAHOBJICHHLIC HOPMbI, METO/IbI, ITIPOLCCCHI
" IPpaKTUKH

Saganue Nell



[Inan ynpasiieHHs BBITOJAMU IIPOEKTA

1)  npenHa3zHayYCHHBIE JUTA IEpEAUU M XPaHEHUS] MHPOPMAIIMU O KOJHMYECTBECHHBIX,
KA4eCTBEHHBIX M CTOMMOCTHBIX XapaKTEPUCTUKAX TOBAPHBIX MapTUI

2) CIieHapHuil 00ecreueHus BBITOTHOCTH CO3AaHMs TPOIYKTa

3)  oduIHMATBbHBINA JOKYMEHT, KOTOPbIC 3asBJISIET O CYIICCTBOBAHMH MPOCKTA U HACISACT
MEHeKepa MPOeKTa HEOOXOAMMBIMU TTOJTHOMOYHSMH TSI IPUBJICUCHUST PECYPCOB
HEOOXOIUMBIX JJISl pean3aluu MPOeKTa.

4) 000CHOBaHHBIE BBITObI CO3/IaHUS MMPOAYKTA
3aganue Nel2

A. Ha npoekT MoryT oka3biBaTh BiAUsHUE QaKTOPHI: (HaKTOPHI CPebl MPEANPUATHS AKTHUBBI
MIPOLIECCOB MPEITPUITHSL.

1)  BepHbl 00a BapuaHTa

2)  BEpHO TOJBKO A

3)  BepHo TOJIBKO B

4)  HeT BEpHOIO OTBETa
3aganue Nel3

Kakue BHemHue (HakTopbl Cpebl MPEANPHUITHS MOTYT BIUSATH Ha MIPOCKT?
1)  xBanmbUKaUs COTPYIHUKOB
2)  cuTyauus Ha pbIHKE

3)  KOpHOpPaTHBHSA KyJbTypa

4)  HaJOroBOE OypYXKCHHE

5)  nonMTHYECKas CHTYyaIusl
3aganue Nel4

[Ipu cOanancupoBaHHOMN MaTpULE pa3peIIaeTCs I OTBETCTBEHHOMY JIMIY 1aBaTh COTPYJHUKAM
HOBBIE 33/1a41 HE B paMKaX IpOeKTa

1)  paspemraercs

2)  He pa3peuraercs

3)  paspemiaercs, €Clii COTPYAHUK 3aKOHUYHII CO CBOCH MpebIayIieit 3aaaueit
3aganne NelS

K kakomy U3 IpoeKTHBIX 0pHCOB OTHOCUTCS MpeaocTaBieHue noanepxku PII, pazpadorka u
ajanranus Mmetogosoruu Y11, mpaBun u pa3nuyHbIX HOPM U KOHTPOJIb 3@ UX HUCIIOJIHEHHUEM,
IIOATOTOBKA OTYETOB O IPOEKTaX PyKOBOACTBY, aAMMHUCTpUpoBaHue U noaaepkka MCVYII

1)  TlomnepskuBaroruii
2)  Kourtpomupyromuuii
3)  PykoBogsmmii

4)  CepBuCHBIi
3aganne Nel6

K kakoMy U3 IpOeKTHBIX 0(PHCOB OTHOCUTCS MPEJOCTABICHHE CEPBUCOB 110 YIPABICHUIO
MpoeKTaMH (TUIaHWPOBAHKE, aIMUHUCTPUPOBAHKE, METOI0JIOTUYECKas TOACPHKKa, YIIpaBICHHE
pHUcKaMH, O10JKETHPOBAHHUE ITPOEKTOB)

1)  nopnepkuBaromUit
2)  KOHTPOJMPYIOLIHHA
3)  CepBUCHBIU

4)  pyKOBOMSIIHIA



3ananue Nel7
K OCHOBHBIM (YHKIIMSM 3aKa34HKa MOKHO OTHECTH:
1) yTBepXkeHHUE 3apaHee KeTaeMOro pe3yiibTaTa (TEXHHYSCKOE 3a/1aHuE)

2) OCYILIECTBJICHHUE MPUEMKH IIPOMEKYTOYHBIX HTOTOB M KOHEYHOTO PE3yJbTaTa B
COOTBETCTBUE C 3apaHee OTOBOPEHHBIMUA KPUTEPUIMH.

3) ocymecTBicHrEe QYHKIMMA yIIPaBICHHUS IPOECKTAMH
4) npoBeaeHHE KOHCY/IbTALUMN C yYaCTHUKAMH IIPOEKTa
5) opraHuzaiys MOAACPKKH PECYPCHOTO 00ECICUEHHS TPOEKTOB
3aganue Nel8

UTO BXOAWT B TPEYTOJIBHUK HEOOXOIUMBIX HaBBIKOB, KOTOPHIH BhAensieT PMBOK 67
1) crparermueckoe yrpaBicHHE U YIIPaBICHHE ON3HECOM
2) mnpodeccuoHaIbHBIC HABBIKU

3) yMeHHe rpaMOTHO H3JIaraTh CBOM MBICIH

4) anamu3 uHGOPMALUU ¥ KPUTHYECKOE MBIILICHHE

5) nmaepcTBO

3aganue Nel9

YT0 OTHOCHUTCS K IIPOIIECCaM UCTIOTHEHUs?

1) ympaBneHHE conEpKAHUEM

2) ympaBlieHHE pacIUCaHUE

3) ympaBieHHE HHTETPAIUEH

4)  ympaBiieHHE KaueCTBOM

5) ympaBneHue puckamu

3aganue Ne2(

UT0 HE OTHOCHTCS K IIPOIIeCCaM 3aKPBITHS?

1) ympaBieHHE KOMMYHHKAIUSIMH

2) ympaBlieHHE pecypcamu

3) ympaBiieHHE HHTETPAIIUEH

4) ympaBiieHHE CTOMMOCTBIO

3aganue Ne2l

3a 4TO OTBEYAIOT MPOLIECCHI 3aAKPHITHS?

1) MOHHUTOPHHT ¥ KOHTPOJIb HaJl paboTaMK MPOEKTa

2) WHTETPUPOBAHHBINA KOHTPOJIb U3MCHEHHIA

3) 3aKpbITHE MMPOCKTA HIIH €ro (hasbl

4) PpyKOBOJCTBO U yIpaBJIieHHE pabOTaMu MPOEKTa
3aganue Ne22

KitoueBoii nmpoiiecc, KOTOPBIH TUIaHBI B PE3YNIbTATHI

1) pe3ynbTaThl, MIPOAYKTHI, YCIYTH

2) TJIaHUPOBAaHHUE

3) peanmuzanus

3aganmne Ne23

... 3AMHTEPECOBAHHBIMU JIUIIAMHU — 3TO CUCTEMaTHUeCKast UACHTU(PUKAIMS, aHATTU3,
IJTAHUPOBAHUE U OCYIIIECTBICHHUE ICVCTBUM, HAIIPABIECHHBIX HA B3aUMO/ICUCTBHUE C
3aMHTEPECOBAHHBIMU JIMLIAMH



3aganune Ne24

Yrto oTHOCHUTCS K IpolieccaM MHULMALMY [IPH YIIPAaBIEHUH 3aUHTEPECOBAaHHBIMU CTOPOHAMU?

1) maHUpOBaHUE BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH

2) MOHHUTOPHHI BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH

3) HuICHTU(HKALUS 3aMHTEPECOBAHHBIX CTOPOH

4) ympaBlicHHE BOBJICYCHUEM 3aWHTEPECOBAHHBIX CTOPOH

3amanne Ne25

[Inan ynpaBieHus cCoaepKaHUEM IIPOEKTa OIUCHIBAET:

1) pa3paboTKy moapoOHOro OMUCaHMs COCTaBa paboT, TOAX0] K YTOUHCHHUIO COJICPKAHUS T10

Xoay peajnM3alnuru IpoCKTa

2) mporecchl paboThI € 3apocaMu Ha U3MEHEHHE

3) cozmaHue HepapXUUECKOM CTPYKTYPHI paboT
4) Bce BapUaAHTHI BEPHBI

3aganne Ne26

CooTHecuTe BapuaHThl OTBETOB:

1) TIpuHIHMIT AEKOMIIO3HIIUN 1)
2) Tonbko paboTh! 2)
3) JepeBo, a He ceTh 3)
4) Bpeitamropm 4)
3aganme Ne27

npu cocrasiienuu UCP
UACHTU(DHUIIUPYIOTCS TOJIBKO PabOTHI;
CPOKH, OTBETCTBEHHbIE, IEHbI'H, CBS3H
— IOTOM

CaMbIil ITOOXOIAIINIA CII0CO0
AKTHBU3AIMHA KPEATHBHOTO MBIIIJICHUS
TUTSL UACHTH(UKAIIIT padoT 32
OTpaHUYEHHBIA KOPOTKUN TPOMEKYTOK
BpPEMEHU.

KaX/IbIid HIDKHUM YPOBEHB JOJKEH
MOJTHOCTBIO OXBAThIBATh YPOBEHb MMAKETa
pabort

paboThI JOJKHBI OBITH TIOCTPOEHBI B
BU/JIE UEPAPXUYECKOTO JEpeBa

Ha MnepeceUCHNn oceil B KBaapare 917I3eHxay3pa «HE€ BAXXHO U HE CPOYHO» PACIIOJIOKCHBI JICJa,

KOTOPBIE CIIeTyeT:
1) cpaenarts npsiMo ceifuac

2) TIOCBATHUTH OCHOBHOE BpeMs
3) orkazarbcs

4) nenerupoBaTh

3ananue Ne28

Merton auarpamm ... - 3TO METO/T , UCTIOb3YEMBIil JJIsI COCTaBJIEHUS CETEBOW TUArpaMMBbl
MPOEKTa C UCTOIB30BAaHUEM Y3JIOB TSI MpeAcTaBieHus: padoT. CTPENKH MOKa3bIBAIOT UX

COCIMHEHHE W B3aUMHYIO 3aBUCHMOCTb.
3aganue Ne29

Yrto oTHOCHUTCS K nmponeccam IIaHupOBaHUA B YITPABIICHHUU CTOMMOCTBIO?

1) omnpeneneHue OromKETA
2) TIUIAHUPOBAHHUE YIPABJICHUS CTOUMOCTHIO
3) KOHTPOJb CAOKHOCTH



4) olEeHKa CTOUMOCTH
3aganmne Ne30
CooTHecuTe BapuaHThbl OTBETOB:

1) PlannedValue (PV) 1) (hakTHUYECKasi CTOUMOCTH BBIITOJIHEHHBIX
pabor

2) ActualCost (AC) 2) WHJIEKC BBIITOJHEHHS KaJICHIAPHOTO
IaHa

3) SV (ScheduleVariance) 3) IJIAHOBBIN 00BEM, IIAHOBAsI CTOUMOCTD
3aIIaHMPOBAHHBIX PabOT

4) SPI (SchedulePerformancelndex) 4) OCBOCHHBI 00BEM, ITAHOBAsE CTOUMOCTh
BBITIOJTHEHHBIX paboT

5) EarnedValue (EV) 5) WHJICKC BBIIOJTHEHUS OI0/KETa

6) CPI (CostPerformancelndex) 6) OTKJIOHCHHE 10 CTOUMOCTH

7) CV (CostVariance) 7) OTKJIOHEHHE 10 CPOKaAM

3aganue Ne31

ba3oBbie HHCTPYMEHTBI, KOTOPBIC UCTIOIB3YIOTCS ITPU KOHTPOJIE Ka4eCcTBa
1) nmarpamma 3aBHCUMOCTEH

2) KOHTpOJIbHAs TUarpamma

3) rucrorpamma

4) nuarpamma [lapero

5) Bce BapHaHTBI BEPHbI

3aganue Ne32

OCHOBHBIC 1IeJIH TUIAHUPOBAHMS YIIPABJICHUS peCypcaMu

1) pacnpenenenue posieii 1 OTBETCTBEHHOCTH B KOMaH/I€ IIPOCKTA.

2) dopmMupoBaHuEe BPEMEHHBIX PE3EPBOB JJIsi PUCKOBAHHBIX paboT MpoeKTa
3) pa3paboTKa KOHTPOJIbHBIX CIIMCKOB MPOIIEYP KOHTPOJIS KauecTBa

4) pa3paboTKa IUTaHa YIPaBICHUS KaueCTBOM, BKJIIOYAOIIECTO MPOLIEAYPHI YIIPABICHHSI
Ka4eCTBOM

5) pa3paboTka IIaHa yrpaBieHUs pecypcaMu MPOeKTa
6) Bce BapHaHTHI BEPHBI
3aganme Ne33

K kakoii B1acTu B IMPOCKTC OTHOCUTCS BBICKA3BIBACHUC! «AneKcaan HukonaeBuy — MHPOBOC
CBCTUJIO, MBI OYCHDb YBaKacM €ro MHCHHEC U CACTIACM TaK, KaK OH CKa3all»

1) »skcnepTHas

2) cchulOYHAs

3) dopmanbHas

4) mooupuTeNbHas

3aganue Ne34

Pacnonoxwure 1o MOpsIIKY MJIaH yIpaBIeHUs] KOMMYHUKAIASIMHU
1) TpeboBaHUs K COAEPIKAHUIO HHPOPMAITUH

2) MeTobl nepeaavyn HHGopManuu

3) mokenaHWs yYaCTHUKOB MPOEKTA

4) orpaHMYeHUs U YaCTOTHOCThH Mepeaadn HHpopMauu
5) Kpyr JIHIl, OTBETCTBEHHBIX 32 KOMMYHUKAIIMU



3ananue Ne3S

Pacrosoxwure 10 MOpsIIKY MUKI YIPABICHHUS PUCKAMU TPOCKTA:
1) KoaudecTBCHHBIH aHAIN3 PUCKOB

2) PearupoBaHue HA PUCKH

3) MWnenTudukanus puckoB

4) KayecTBeHHbBIN aHATM3 PUCKOB

5) IlnanupoBaHue yrpaBlICHUS PUCKAMU

6) IlnanupoBaHue pearMpoOBaHMs Ha PUCKU

7)  MOHHUTOPHUHT PHCKOB

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS

OOyuaromuiics MPOXOAUT MTOrOBOE TECTHpOBaHHE MO Kypcy B LleHTpe TectupoBanus B
KOHIIE CEeMecTpa, BOMPOCH (HOPMHUPYIOTCS aBTOMATHYECKHM. MaKCHMaabHO 32 HUTOTOBOE
TECTUPOBaHUE MOXKHO NoNy4uTh 40 0aioB, Oaibl BHICTABISIOTCS KOMIIBIOTEPOM aBTOMATHUECKH
MO pe3yabTaTaM MPOUIEHHOTO TECTUPOBAHUS.

Kputepuu ounenkmu:

40 6amtoB — 35 BEPHBIX OTBETOB.

0 6ay10B — 0 BEpHBIX OTBETOB.

basutel BBICTABISIFOTCS MPONOPIMOHAIFHO KOJMYECTBY BEPHBIX OTBETOB: | BEpHBIA OTBET
=1,14 oamna.

7.2.2. TecrupoBanue
TunoBble NpUMepsHI 3aTAHMI

TecTupoBanue 1

1. [IpoekTHOE ynpaBieHue — 3T0:

1) MIPOLIECC TIOUCKA U PelIeHUs MpodIemM

2) MPUJIOKEHNE 3HAHUH, HABBIKOB, HHCTPYMEHTOB M METOJIOB K paboTaM MpoeKTa st
YIOBIIETBOPEHUSA

3) KOMIUJIEKC TEKCTOBBIX U TpauecKuX TOKYMEHTOB, HEOOXOAUMBIX JIJIS peaTU3allun
TEXHUYECKUX PEIICHUM

4) (hMHAHCHPOBAHNE UHBECTUITMOHHBIX MPOEKTOB, MPU KOTOPOM UCTOYHUKOM OOCITYKUBAHUS
JIOJITOBBIX

KpaTkoe onucanue u perJiaMeHT BbINOJHEHHUS
TectupoBaHue MPOBOIUTCS 110 U3YUEHHOMY B paMKaX CaMOCTOSITEIbHON padOThI CTy/I€HTa
MaTepuaily Ha KomnbroTepe. K TECTUpOBaHUIO AOITyCKaKOTCS BCE CTYACHTHI.

Kpurepun onenkn:

6 6amtoB — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Banmel BBICTABISIFOTCST MPOMOPIMOHAIEHO KOJIMYECTBY BEPHBIX OTBETOB: | BEpHBIH OTBET = 2
6ama.

TecTupoBanue 2

IIpoekTHOE ynpaBieHHEe — 3TO
1). npoliecc MOUCKa U peleHust Mpodiem



2).

NPUIIOKEHNE 3HAaHUN, HABBIKOB, MHCTPYMEHTOB M METOJI0B K pab0oTaM MpOeKTa Jist

YIOBJIETBOPEHUS TPEOOBAHUM, IPEABABISEMBIX K IIPOCKTY.

3).

KOMIIJICKC TCKCTOBBIX H Fpa(l)I/ILIeCKI/IX JAOKYMCHTOB, H€O6XO,Z[I/IMI)IX AJId peain3anuu

TCXHHUYCCKHUX pemeHHﬁ 110 YCTPAaHCHHIO BBIAABJICHHBIX HEAJOCTATKOB

4).

q)HHaHCI/IpOBaHI/IC HWHBCCTUIIMOHHBIX IIPOCKTOB, IIPHU KOTOPOM UCTOYHUKOM

00CITy’)KUBAHMSI JOJTOBBIX 0053aTEIbCTB ABISAIOTCS CHEKHBIE IIOTOKH, T€HEpUpYyEMble
IIPOEKTOM

Kparkoe onucanue 4 perjiaMeHT BbIIIOJTHEHUS
TectupoBaHue MPOBOIUTCS 110 U3YUEHHOMY B paMKaX CaMOCTOSITEIbHON pabOThI CTy/IeHTa
Marepually Ha Komibrorepe. K TeCTUpOBaHUIO JOMYCKAKOTCS BCE CTYAECHTHI.

Kpurtepuu ouenku:

3 6amuta — 100% BepHBIX OTBETOB.

0 6amtoB — 0% BepHBIX OTBETOB.

bBamel BBICTABISAIOTCS TPONOPLHMOHATIBHO KOJMYECTBY BEpPHBIX OTBETOB: | BepHbIii oTBeT =0,6

Oasna.
TectupoBanue 3
3ananue Nel
KittoueBbie OTINYMS MPOSKTHOM AESTEIBHOCTH — 3TO
1) YHHUKAJIBHOCTh pe3yibTara
2) OTPaHUYEHHOCTH 0 CPOKAM
3) HE OrpaHUYeHa M0 CPOKaM
4) 0OoJIbIIIee YHCIIO PUCKOB
5) MEHBIIIEE YHCIIO PUCKOB

3amanue Ne 2

[To3BosIsieT pyKOBOJICTBY CKOHIIEHTPUPOBATHCS Ha 33/1ayax CTPATErMueCcKOro yrnpaBieHUs, He
OTYCKAasiCh JI0 YPOBHS JIeTalIel KOHKPETHOTO MPOEKTa

1)
2)
3)
4)

DddexkTuBHOE yIIpaBiIeHUE pecypcaMu
Bo03M0XHOCTh MOHUTOPHHTA
SICHOCTh B TOCTAHOBKE LI€JIEH U BBIOJIHEHNUN CTPATETUH

yXOI[ OT MUKPOMCHCIP)KMCHTA

3amganue Ne 3

DddekTuBHOE yIIpaBiIeHUE pecypcaMu

1)
2)
3)

4)

no3BouigeT 3(HEKTUBHO PacXo0BaTh PECYpChl KOMIIAHUH, BBISBIIAS «y3KHE MECTa» Ha
paHHUX CTaaAMsX

MO3BOJIIET PYKOBOJACTBY 3(PPEKTUBHO IIIAHUPOBATH U KOHTPOJIMPOBATH 3aTrPy3Ky PECYPCOB
JIO YPOBHSI OTJIETTLHOTO TIPOCKTA;

MO3BOJISIET OTCIICKHUBATH BCE MHUITUUPOBAHHBIC MMPOCKTHI, CHTHATTU3UPYS 00 OTKJIOHEHHSIX OT
TUIaHa.

noApa3yMeBacCT YCTKYIO ITIOCTAHOBKY 1ieJIeH U ee COrjIacOBaHHOCTH CO CTPATCTUUCCKUMHU
OEJIIMH KOMITAaHUHN

Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA
TectupoBanue MPOBOIUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHON paboThI CTyIEHTa



MaTepuasy Ha Komnblorepe. K TeCTUpoBaHUIO JOMyCKAlOTCS BCE CTYACHTHI.

Kpurtepuu ouenku:

3 6amta — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bael BBICTABISIOTCS TPOMOPIMOHATIBHO KOJMYECTBY BEpPHBIX OTBETOB: | BepHbI oTBeT =0,6
Oaa.

TecTrupoBanmne 4

3amanue Nel

OcHoBHas 3a/1a4a UHTETPaLuU

1) CBS3aTh pa3Hble YaCTH IIPOEKTa B OJHO LIEJI0e

2) Bectu nmoctostHHbIN KOHTPOJIb 3 (PEKTUBHOCTU AEATENBHOCTU IPEANPHUATHS, KOOPIUHALIUIO
paboThI BceX €ro moapaseeHu

3) ObecneunTh aBTOMATU3ALMIO TIPOM3BOJCTBA U MIEPEXO0/1 K IPUMEHEHUIO paboyei CUIIbI,
KOTOpast 001aJaeT BEICOKOM KBaTupUKaen

4) Ocy1iecTBIATh NOCTOSIHHBIN MOUCK U OCBOCHUE HOBBIX PHIHKOB

3amanue Ne2

3a 4TO OTBEUAIOT MPOLECCH MNIAHUPOBAHUSA?

1) pa3paboTKa ycTaBa IpoeKTa

2) ylpaBJIeHUE 3HAHUAMU

3) UHTETPUPOBAHHBIN KOHTPOJIb U3MEHEHUN

4) pa3paboTKa IJ1aHa yrpaBIeHUs IPOEKTOM

3aganue Ne3

3a 4TO OTBEYAIOT MPOLIECCHl UCIIOIHEHUS?

1) MOHUTOPHHT M KOHTPOJIb HaJl paboTaMu IPOEKTa

2) 3aKpBITHE MPOEKTA WK ero (ha3bl

3) PYKOBO/JICTBO M YIpaBjieHHE pabOTaMU MPOEKTa

4) pa3paboTKa ycTaBa poeKTa

KpaTkoe OIMMCAHHUE U PEIJIAMEHT BBINOJTHCHUSA
TeCTI/IpOBaHI/IC MMPOBOAUTCA IO U3YUYCHHOMY B paMKax CaMOCTOSITEILHOMN pa6OTLI CTYACHTa
Marepuraly Ha KOMIBIOTEPEC. K TECCTUPOBAHUIO NOMMYCKAKOTCA BCC CTYACHTHI.

Kpurtepuu onenku:

5 6amnoB — 100% BepHBIX OTBETOB.

0 6amtoB — 0% BepHBIX OTBETOB.

bannel BeICTaBIAIOTCS MPONOPLUOHATIBHO KOJMUYECTBY BEpHBIX OTBETOB: 1 BepHbI oTBeT =0,6
Oaia.

TecTupoBanue 5
3amanue Nel

IInan YIIpaBJICHUA COACPIKAHUEM IIPOCKTA OIMMUCHIBACT:

1) pa3paboTKy MoApOoOHOTO OMUCAHUS COCTaBa padOT, OIXO/] K YTOUHEHHUIO COJIePIKaHUS 10
XOJly pealli3aluy MpoeKTa

2) Ipo1ecchl paboTHI C 3aIIPOCaMy HAa H3MEHEHNE
3) CO3JJaHNE HEPAPXUUECKOM CTPYKTYpHI paboT



4) BCE BapUAHThI BEPHbI
3ananue Ne2
[TpuHIMITBL OTTUCAHUSI COJCPIKAHHS IPOCKTA!

1) paboTa HaJl COAEpKaHUEM JI0JIKHA BECTUCh HA ITIOCTOSIHHOM OCHOBE

2) PYKOBOJUTENb MPOEKTA JOJDKEH UTPATh MPOAKTUBHYIO POJIb, TAK KaK 3aKA34YHK IJIOXO 3HACT
TO, YEr0 X04eT

3) KOHEYHOE CJIOBO MPUHAIJICKUT 3aKa3UUKY

4) B IIPOLIECCE pean3aliy IPOEKTa COIEP KaHNEe MOKET U3MEHSATHCS

5) BCE BapUAHTHI BEPHBI

Samanue No3

OcHoBHBbIE 1€/ cO0pa TPEOOBAHMIA:

1) CBOEBPEMEHHOE 00ecreueHue MOJIHbIX, 0ObEKTUBHBIX U JOCTOBEPHBIX JAHHBIX

2) orpezesieHue U TOKyMEHTHPOBaHHE TPeOOBaHHM yUaCTHUKOB MIPOEKTa K MPOBEJACHHUIO paboT

U pe3yJbTaTaM IPOeKTa

3) OmpeieJICHuEe OpraHu3aliy MIIAHUPOBAHUS, OTCIICKUBAHUS, YUETA U OTYETHOCTH 110
yIpaBIEHUIO TPEOOBAHUSIMHU

4) BCE BapPUAHTHI BEPHBI

KpaTROC OlMMCAaHHUE U PEIJIAMEHT BBINOJTHCHUS
TGCTI/IpOBaHI/IC IMPOBOAUTCA 11O UBYUYCHHOMY B paMKax CaMOCTOSITEIILHOMN pa6OTI>I CTYACHTa
Marepuraly Ha KOMIBIOTEPEC. K TCCTUPOBAHHIO NONMYCKAKOTCA BCC CTYICHTBI.

Kputepuu onenkmu:

5 6amtoB — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bBastel BRICTaBISIOTCS MPOMOPIMOHATIBHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHbIid oTBeT = 1,67
6asni.

TecTupoBanue 6
3aganue Nel

Marpuna DiizeHxayspa BRIMISAUT KaK YEThIpe KBAAPaTa, KOTOPbIE MOIYYatOTCs MPU EPECECUCHUN
ocent

1) «BaxHno — HeBa)xHO» 110 BepTUKAIIN

2) «Baxno — HeBaxxHO» 110 ropu30HTAIN
3) «CpouHo - He CpOYHO» MO BEPTHKAIH
4) «CpouHo - He CpouHO) MO0 TOPU3OHTAIIN

Samanme Ne2
[Tnan ynpaBieHus: pacliicaHUEM COCTOUT U3:

1) MOJIeJIb Pa3pabOTKH pacTIHCaHUs TPOCKTa

2) (dbopMaTbl OTYETHOCTH

3) MPOLIECC MPUOPUTE3ALNU TPEOOBAHUIN MTPOEKTa

4) CBSI3M C IIPOLEAYpaMH OpraHU3aluu

5) dbopmat MaTpuUIIbl OTCIICKUBAHUS TMHAMHUKN TPEOOBaHUI MPOEKTa
6) Pa3nensl miana ynpaBieHHs paCMCaHUEM MOTYT BKJIIOYATh:

3ananue Ne3
Paznensl utana yrpaBiaeHUs pacliicaHUEM MOTYT BKJITIOYATh:



1) CBs13u ¢ mpolneypaMu KOMIIaHUH, HAIIPUMEp, PEryJsipHas OTYETHOCTh

2) [TpaBuna nuzmepenus 3pPeKTUBHOCTH UCTIOTHEHUS
3) @DopMBbI OTYETHOCTH

4) Monens pa3paOboTKH pacuCaHus TPOSKTa

5) BCE OTBETHI BEPHBI

Kparkoe onucanue u perjiaMeHT BbIIOJIHEHHSA
TectupoBaHue IPOBOAUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITEJIbHON pa0dOThI CTyIEHTa
MaTepuasy Ha Komnbrorepe. K TeCTUpoBaHuIO JOIyCKalOTCS BCE CTYICHTBHI.

Kpurepun oneHku:

3 6amna — 100% BepHBIX OTBETOB.

0 6amtoB — 0% BepHBIX OTBETOB.

Bael BEICTaBISIOTCS TPONOPIIMOHATEHO KOJIMYECTBY BEPHBIX OTBETOB: 1 BepHBIN OoTBeT = 1 Oa.

TecrupoBanue 7

3amanne Nel

UTo OTHOCHTCS K MpolieccaM IIaHUPOBAHUS B YIIPABICHUH CTOMMOCTBHIO?

1) omnpeneaeHue OroKeTa

2) IUTAHUPOBAHKE YIPABICHUS CTOUMOCTBIO

3) KOHTPOJIb CJIOKHOCTH

4) OLIEHKAa CTOMMOCTH

3amanue No2

OcHOBHbIE 11eNT1 TUIAHUPOBAHUS YIIPABIEHUS CTOUMOCTBIO:

1) ornpezeNieHue MPOIeCCOB JOKYMEHTUPOBAHUS YIIPABICHUSI CTOMMOCTBIO U CBSI3aHHBIX C
HUMHU HHCTPYMEHTOB ¥ METOJIOB

2) yIpaBiicHUE OTKJIOHCHUSIMHU, BO3HUKAIOIINMHU B PACITUCAHUU B CBS3H C MEHSIIONTUMUCS
JUTUTETTLHOCTSAMU, CPOKaMH, pecypcaMu U 3aBUCUMOCTAMHU pabOT

3) dbopMUpOBaHUE BPEMEHHBIX PE3EPBOB ISl PUCKOBAHHBIX pa0OT MPOEKTa

4) ompezeNeHue TMOJUTUKHI U MIPOLIEAYp JUIS TNIAHUPOBAHUS, YITPABJICHUS, UCTIOTHEHUS U

KOHTPOJISI 32 PACXOJaMH I10 TIPOCKTY
3aganue Ne3
HJ'IaH praBneHHﬂ CTOUMOCTBIO MOXET YCTaHaBJ'H/IBaTI)I

1) KOHTPOJILHBIE TOPOTOBBIE 3HAYECHUSI
2) CCBUIKH Ha TPOLEAYPhl OpraHU3aIuu
3) YPOBEHb TOYHOCTH

4) €IMHHIIBI I3MEPCHUS

5) BCE OTBETHI BEPHBI

Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA
TectupoBanue MPOBOIUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHON pabOThI CTyIeHTa
MaTepuasy Ha Komnblorepe. K TeCTUpOoBaHUIO JOMyCKalOTCS BCE CTYICHTHI.

Kpurepun onenkmn:

3 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Bastel BEICTABISIFOTCS TPONOPIIMOHAEHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBIN oTBET = 1 Oa.



TecTtupoBanue 8
3amganue Nel

OcHoBHBIC LCJIF IJIaHUPOBAHUS YIIPABJICHUA Ka4YCCTBOM!

1) pa3paboTKa MIaHa yIpaBIeHUs Ka4eCTBOM, BKIIIOUYAIOIIETO IPOLETYPhl YIIPABICHHS
Ka4eCTBOM

2) OIpeIeJICHUE MPOLIECCOB JOKYMEHTUPOBAHHS YIIPABJICHUSI CTOMMOCTBIO U CBSI3aHHBIX C
HUMH WHCTPYMEHTOB U METOJIOB

3) (dopMHpOBaHKE BPEMEHHBIX PE3EPBOB JUII PUCKOBAaHHBIX pabOT MpOeKTa

4) pa3paboTka 6a30BOT0 IIaHA IO KAUYECTBY, BKIIFOUAIOIIETO 00s3aTeIbHBIC I JOCTUKCHUS
XapaKTEPUCTHKH U TTapaMeTPhl Ka4eCTBa MPOTYKTa.

5) pa3paboTKa KOHTPOJIBHBIX CIIMCKOB MPOIEIYP KOHTPOJISI KauecTBa

6) pa3paboTKa BOIPOCHUKOB U OMPOCHBIX JIMCTOB MPOLEAYpP 00ECIICUeHHs KauyecTBa

3amanue Ne2

ba3zoBbie MHCTPYMEHTBI, KOTOPBIE HCIIOJB3YIOTCS IIPU KOHTPOJIC KauecTBa

1) JarpaMma 3aBUCUMOCTEH

2) KOHTPOJIbHAS JHarpaMmma

3) rECTOrpaMma

4) nuarpamma [lapero

5) BCE BapUAHThI BEPHbI

3ananue Ne3

Bri6epute Gpopmyny.CPI (CostPerformancelndex) — unnekc BoimoaHeHus Or0KeTa:
CPI=EV-AC

CPI=EV +AC
CPI=EV/AC
CPI=AV/EC

Kparkoe onucanne u perJiaMeHT BbINOJHEHHSI
TectupoBanue MPOBOIUTCS MO H3YYEHHOMY B paMKaX CaMOCTOSITENIbHON paboThI CTyIeHTa
MarepHranry Ha KoMmibioTepe. K TeCTUpoBaHHIO JOMYCKAKOTCA BCE CTYAECHTHI.

Kpurtepuu onenku:

3 6amna — 100% BepHBIX OTBETOB.

0 6amtoB — 0% BepHBIX OTBETOB.

basiel BEICTABIAIOTCS MPONOPIIMOHATIBHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBIN oTBeT = 1 Oa.

TecrupoBanue 9
3ananue Nel

Kakue mporieccsl B yrnpaBlieHUH pecypcaMu OTHOCSITCS K MPOIeccaM UCTIONHEHHUS?
1) MPHOOpPETEHUE PECYPCOB

2) KOHTPOJIb PECYPCOB

3) OLICHKA OTIEPAIUIl PECypCOB

4) yIpaBJIeHUE KOMaH/I0# MPOeKTa

5) pa3BUTHE KOMaHIbI IIPOEKTA

3ananue No2

Kakwue nporiecchbl B ynpaBlieHUH pecypcaMu OTHOCSITCS K MpolieccaM IIaHUPOBaHUS?



1) KOHTPOJIb PECYPCOB
2) OILIEHKA PECYpPCOB OTEPaIIH.

3) yIIpaBJICHUE KOMaHIOH MPOCKTa
4) pa3BUTHE KOMaH bl TPOEKTA
5) IUTAaHUPOBAHKE YIIPABJICHUS PECYpCaMHu.

3aganue Ne3
Pacnionosxure B IpaBUIIBHOM ITOPSIIKE TUIAH YIIPABICHUS pecypcaMu

1) POJIU B TIPOCKTE

2) YCIIOBUSI OCBOOOXKICHHSI PECYPCOB

3) CHCTEMa CTUMYJTUPOBAHHUS

4) rpaduk pabouyero BpeMeHu; He0OX0IUMOCTh B 00y4eHUU
5) pacripe/ie/iecHue OTBETCTBEHHOCTH

Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA
TectupoBaHue IPOBOJUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITEJIbHON pabOThI CTyIEHTa
MaTepuasy Ha Komnblorepe. K TeCTUpOBaHUIO JOIyCKalOTCS BCE CTYICHTBHI.

Kpurepun oneHku:

3 6amra — 100% BepHBIX OTBETOB.

0 6amtoB — 0% BepHBIX OTBETOB.

Batelr BEICTABISIFOTCS TPONOPIIMOHATIEHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBIN OoTBET = 1 Oa.

TecTupoBanue 10

3ananue Nel

OcHOBHbIE 1IeNTU TUTAHUPOBAHUS YIIPABICHUS KOMMYHUKALIASAMU:

1) aHan3 TpeOOBAHUHN CTEHKXOJIEPOB K PETYISIPHOMY MOTYUYEHHUIO TEX WM UHBIX
JIOKYMEHTOB, OTYETOB ¥ HHBIX CBEJICHHH O MPOEKTE

2) MOCTPOEHUE U pa3BUTHE 3P (HEKTUBHON KOMaHAbI IPOEKTa

3) OTIpeieNIeHUE TPOIIECCOB TOKYMEHTHPOBAHUS YIIPABIICHHUSI CTOMMOCTBIO U CBSI3aHHBIX C
HUMHU HUHCTPYMEHTOB M METOJIOB

4) aHaJINU3 IOCTYITHBIX TEXHOJIOTUN CO3aHUN, XPaHEHHs], TOMCKA 1 OOMEeHa TOKYMEHTaMHU
IPOEKTa

5) pa3paboTka (opM JOKYMEHTOB U PETJIAMEHTOB KOMMYHUKAIIUN C yUYETOM HX
MPUOPUTETHOCTH

3aganue No2

OcHOBHBIE acTIeKThl BEIOOpa METO]a KOMMYHUKAIIUH:

1) CPOYHOCTH MHGOPMAITUU

2) JIOCTYIHBIE TEXHOJIOTUN U YPOBEHb BIAICHUS UMU

3) JUTUTETTLHOCTh MTPOEKTa

4) OKpY’KEHHE MTPOeKTa

5) BCE BapPHAHTHI BEPHBI

3aganue Ne3

Pacronoxxurte mo mopsiiKy miaH yrnpaBiIeHUs] KOMMYHHUKAITUSIMU

1) TpeOOBaHUS K COAEPIKaHUIO HH(DOpMAITUH

2) METO/IBI Tiepeiadn HHpOpMAaIiu

3) MOXECJIaHUA YYaCTHUKOB ITPOCKTA



4) OrpaHUYEHUS U YACTOTHOCTD Nepeaayr HH(OpMaIH

5) KpYT JIML, OTBETCTBEHHBIX 32 KOMMYHUKALUH

KparTkoe onucanue u perjiaMeHT BbINOJIHEHHA
TectupoBaHue IPOBOAUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITEJIbHON pa0dOThI CTyI€HTa
MaTepuasy Ha Komnbrorepe. K TeCTUpOBaHUIO JOIyCKalOTCS BCE CTYICHTBHI.

Kpurepun oneHku:

3 6amna — 100% BepHBIX OTBETOB.

0 6amtoB — 0% BepHBIX OTBETOB.

Banpl BEICTABISIOTCS PONOPIIMOHATILHO KOJIMYECTBY BEPHBIX OTBETOB: 1 BepHBIi oTBeT = 1 Oa.

TectupoBanue 11
3amanue Nel

Bri6epute noaxoasimuii TUI KOHTPAaKTa, €CIM B KOHTPAKTE HET OTOBOPEHHOM 00111eli CYMMBI - OHa
pacTeT ¢ BHIIOJIHEHHEM padOT Ha OCHOBAaHMH YTBEP)KJICHHBIX CTABOK/HOPMATHBOB

1) KOHTPAKTHI C PUKCHUPOBAHHOW IIEHON
2) KOHTPAKTHI C BOBMEIICHUEM 3aTpat
3) KOHTPAKTBhI C BO3MEILIEHUEM 3aTpaT

3ananue Ne2
UTo OTHOCHUTCS K BUJIaM 3aKyIIOYHOM TOKyMeHTauuu?
1) 3anpoc uHpopmanuu

2) [Tpurnamenue K npeaoKeHN o
3) 3arpoc Ha IpeI0KEHUE

4) [Tpurnamienue K meperoBopam
5) Bce BapuaHTBI BEpHBI

3aganue Ne3
[Tpu BEIOOpE MOCTABIIMKOB MCIIOIB3YIOTCS:

1) Cucrema BecoB

2) DKCTIepTHBIC OIICHKU

3) Pexomenmaruu

4) Cucrtema pedTHUHTOBBIX OIIEHOK MTOCTABIIMKOB
5) Cucrema otceBa

Kpartkoe onucanue u perjiaMeHT BbIIOJIHECHHUS
TectupoBaHue IPOBOJUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHON pabOThI CTyI€HTa
MaTepuasy Ha KomnbloTepe. K TeCTUpoBaHUIO JOMyCKalOTCS BCE CTYICHTHI.

Kpurepun onenkmn:

5 6ammoB — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Bael BEICTABISIFOTCS TPOTIOPIIMOHATFHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBI oTBeT = 1 Oam.

TecTupoBanue 12
3aganue Nel

OcHoBHbBIC [CJIM TNIAaHUPOBAHUS YIIPABJICHUA PUCKAMU:
1) OHpCI[CJICHI/IC MoAXO0A0B K YIIPABJICHUIO PUCKAMU KOHKPETHOT'O ITPOCKTA



2) OmnpeneneHue NpaBuI U MPOLEAYP YIIPABICHUS PUCKAMHU

3) Br16op u pazpabotka (popm mabIOHOB U OTYETOB 110 YIPABICHUIO PUCKAMU
4) Bce BapuaHThI BepHBI

3ananue Ne2

Pacnonoxwure 1o NOpsIKY LIMKI YIPAaBICHUS PUCKAMU IPOCKTa:

1) KosinuecTBeHHBIN aHAIN3 PUCKOB

2) PearupoBanue Ha pucku

3) WnenTuduxanms puckoB

4) KauecTBeHHBII aHATN3 PUCKOB

5) [TnanupoBaHKe YIpaBICHHUS PUCKAMH
6) [InanupoBaHKUEe pearupoBaHus HA PUCKU
7) MOHUTOPHHT PUCKOB

3aganue Ne3
[Inan ynpaBneHus: puckaMu MO>KET BKJIIOUATh B ce0s:

1) MeTo10I0THIO YIPABICHHS PUCKAMH

2)  Pouu ¥ OTBETCTBEHHOCTH YYaCTBYIOIINX B YIIPABICHUN PHCKAMHE
3)  BroKer Ui yIpaBiICHUS] PUCKAMU

4)  TlepuOAWYIHOCTH TPOLEIYP YIPABICHHUS PUCKAMU

5)  TloporoBbie KPUTEPHUH ISl PACTIO3HABAHUS HACTYIUICHUS PHCKA
6) Bce BapuaHTBI BEpHBI

KparTkoe onucanue u perjiaMeHT BbINOJHEHHSA
TectupoBaHue IPOBOJUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITEJIbHON pabOThl CTyIEHTa
MaTepuasy Ha Komnblorepe. K TeCTUpOBaHUIO JOIyCKalOTCS BCE CTYICHTHI.

Kputepun onenkn:

3 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Bael BEICTABISIFOTCS TPOTIOPIIMOHAIIFHO KOJIMYECTBY BEPHBIX OTBETOB: 1 BepHBIH OoTBeT = 1 Oa.

TecTupoBanue 13

3amanue Nel

KakoBa 1ienp ynpaBiieHUs: 3aMHTEPECOBAHHBIMU JIHIIAMU?

1) YBEJIMUYEHUE BEPOSTHOCTH YCIEIIHOCTH MPOEKTA C COOM0IeHUEM TpeOOBaHUN K CPOKaM,
OIOKETy U KauecTBY MPOIYKTa

2) MOBBIIICHUE KOHKYPEHTOCTIOCOOHOCTH MPEATPUSATHS B PHIHOYHBIX YCIIOBUSIX

3) MOBbIIeHHE Y(PPEKTUBHOCTH NMPOEKTA, B YACTHOCTH, JOCTHKEHUE MaKCUMAIbHON MpUObLTH

4) MaKCHUMU3AIHS TOJEPKKH TTPOSKTa

5) MUHHUMH3AIUS COMPOTUBIICHUSI pEaTU3aIUH MPOEKTa

6) MUHHUMH3AIUS PA3THYHOTO BUA U3JIEP)KEK, CBA3AHHBIX C TPUOOPETEHUEM U XpaHEHUEM
3aIracoB

3amanue No2

KTO OTHOCHTCS K 3aHHTEPECOBAHHBIM JTHIIAM?
1) CIIOHCOP TPOEKTa
2)  BEHJOPHI U MOCTABIIUKH



3) KJIUCHTBI

4) BBICIIIEE PYKOBOJICTBO

5) BCE BapUaHThI BEPHBI

3ananue Ne3

YT0 OTHOCHUTCS K MPOIECCaM UCIIONHEHHUS TIPH yITPABJICHUH 3aHHTEPECOBAHHBIMEI CTOPOHAMH?

1) IUTAHUPOBAHKE BOBJICUCHUS 3aMHTEPECOBAHHBIX CTOPOH
2) UICHTU(HUKAINS 3aHHTEPECOBAHHBIX CTOPOH

3) MOHHUTOPHHT BOBJICUCHHSI 3aMHTEPECOBAHHBIX CTOPOH
4) yIpaBJIeHUE BOBJICUCHHEM 3aUHTEPECOBAHHBIX CTOPOH

Kparkoe onucanue u perjiaMeHT BbITIOJTHEHHS

TectupoBaHue IPOBOIUTCS MO U3YYEHHOMY B PAMKaX CaMOCTOSITEIIbHOU paOOThI CTY/ICHTA
MaTepHuainy Ha KoMmbioTepe. K TecTHpoBaHnIO JOMYCKAIOTCS BCE CTYJCHTHI.

Kpurepum ouenku:

5 6amtoB — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Batel BEICTABISIFOTCS TPONOPIIMOHATEHO KOJIMYECTBY BEPHBIX OTBETOB: | BepHBIN OoTBET = 1 Oa.

7.2.3. llpakTuyeckoe 3axanue 1
[logroroBpTe ycTaB sl peaqu3yeMoOro BaMH B pamkax gucuuiuimHbl  «l[IpoektHas
NeSITeIbHOCTh 4» TMpoeKTa JHO0O0 Uil MPOEKTa, MACI0 KOTOPOTO BBl CTEHEPUPOBAIM B paMKax
TUCIUILIHHEBL «[IpoeKTHas AesTeTbHOCTh 1», MO0 A JH000ro JPyroro MpoeKTa, ¢ KOTOPHIM BB
BEJIETE aKTHUBHYIO PAadOTy B paMKax oOyueHUs B yHuUBepcurere. Bocnonb3yliTech OJHUM U3
NPUJIOKEHHBIX K 33J[aHUIO 1a0JIOHOB.
PexoMeH1a1[UM 110 BHITIOJTHEHHIO 32 JaHUS

1. W3yunte Bce mpecTaBICHHbIE MIA0JIOHBI YCTABOB B OJIAHKE BHITIOJTHEHUS 3a1aHUS.

2. BriGepute onuH u3 1m1abioOHOB, KOTOPBIM MOKaXETCS BaM HanbOosee MOAXO/SIIUM
JUTSI BAIlIETO TPOEKTa.

3. 3anonHuTe WAOJOH B AJIEKTPOHHOM BHJE€ M TNPUKPENUTE €ro JUisl IMPOBEPKH

npenogaBareneM. [Ipu 3amonHeHny madI0Ha UCTIONB3YITEe MaTepHAalbl IEKIUN, a TAKKe OCHOBHYIO
Y JIOTIOJTHUTENBHYIO IUTEPATYypy MO KypCy.
Iaoaou 1

YCTAB ITPOEKTA
1. Ha3nayeHue 1OKyMeHTa
2. TuryabHas uHGopManus 0 NpoeKTe
3.000cHOBaHME TPOEKTA
4. llesan npoekTa
5. Onucanue NPoeKTa U ero rpaHuIbI
6. TpeGoBaHus K IPOEKTY M MPOAYKTY
7. Pucku npoexkra
8. Kpurepuu ycnemHocTH no oTAe/IbHBIM HeJIIM IPOeKTa
9. CBoaHOE pacnuCcaHNe KOHTPOJIbHBIX COOBITHIH
10. HaznayeHue pyKOBOAUTEJIS POEKTA
11. ITo1THOMOYHS M OTBETCTBEHHOCTh PYKOBOJMTEJISI IIPOCKTA
12. JlokyMeHTBI 110 YIIPABJICHUIO IPOEKTOM

IIpoueaypa oueHuBaHUsA

[Ipou3BoauTCS MPOBEPKA HAIMYMS BCEX JIEMEHTOB MOCTABIEHHOIO 3a/I1aHMs, IPABUIIBHOCTH
BBITIOJTHCHHUA 3alaHUA U IPUHHUMACTCA PCUHICHUEC 00 OII€HKE, BBICTaBJIIEMOH I1I0 p33pa60TaHHBIM
KPUTEPUSIM OLIEHKH.



Kpurepun onenkn:
10 GayToB - MPaBUIIBHOE BBITOJIHCHHUE ITPAKTHUCCKHUX 33 [aHHIA,
5 0amnoB — BemonHeHue oosee 50% 3amanuii 6e3 omnOOK ¥ 3aMEUaHMit;
3 6anna — BeInosiHeHKEe 0oiiee 30% 3amanuii 0e3 oIMOOK U 3aMEUYaHUIT;
0 6ay1oB — BeIOIHEHKHE MeHee 30% 3aganuii 0e3 OIMOOK U 3aMeYaHUM
-10 6anI0B — HE BHITIOJIHEHHE MPAKTHYECKUX 3aaHUH.
7.3.01eHOYHbIE CpeACTBA I MPOMEKYTOYHOWH ATTECTAIMM 1O HMTOraM OCBOEHUS

JUCHHUILIHHBI

7.3.1. Bonnpochl K IPOMEKYTOYHON aTTecTaluu

Cemectp 4
Ne .
/i Bonpocs! k 3a4eTy ¢ OLIEHKOI
1 | IlonsTue npoekTa, NPOEKTHON AESITEIbHOCTH.
2 | llemn nmpOeKTHOM IesATEIbHOCTH.
3 | Bunsl u ¢popmbl IPOEKTOB, KpUTEPUH O0TOOpA.
4 | TepmuHasbHble (KOHEUHbIE), pA3BUBAIOLIMECS U OTKPHITHIE IPOEKTHI.
5 | MynbTUIIPOEKTHI.
6 | Buabl npoeKTHOM 1€ TeIbHOCTH.
7 | Ucropus mpoeKTHOU JesTeabHOCTH B Poccum.
8 | Ilpobnembl BxoxaeHUs Poccuu B MUPOBOE COOOIIECTBO MPOSKTHOM JIEATEITHBHOCTH.
9 | Pa3Butue MeT0/10B IPOEKTHOrO ynpasiieHus B Poccuu.
10 | OTnuume TpaAUIIMOHHOTO O0YYEHHSI OT TPOEKTHOTO.
11 | OpraHu3anuoHHas CTPYKTYpa NPOEKTHOM JNesITeIbHOCTH.
12 | Cucrema B3aMMOOTHOIICHUH YYaCTHHKOB TPOSKTHOM IS TEIBHOCTH.
13 | ConeprkaHue mpoOeKTa.
14 | OpraHu3annoHHas CTPYKTYpa M coJiep’KaHue TPOEKTa.
15 | IloHsiTHE U CYIIHOCTD YNPaBJIEHUS IPOCKTaMHU.
16 | MexayHapoJiHbIEe M POCCUICKHE acCOLMAIIMN YITPABJIEHHI TPOEKTaMH.
17 | AKTyalnbHOCTb yIIpaBJI€HHs] HHHOBAIIMOHHBIMH IPOEKTAMH.
18 | ILlenu u 3aauu ynpaBiaeHHsI IPOEKTaMH.
19 | IlonsTHe, knaccuuKaus U XapaKTePUCTUKA HHHOBAITMOHHOTO TIPOCKTA.
20 | Copmeprkanue, y9aCTHUKH U OKPY)KCHHE TIPOEKTA.
21 | MexxayHapo/iHble M HallMOHAJIbHbIE CTaHIapThl YIIPaBJIECHUS POESKTAMHU.
22 | XXu3HeHHBI UK TpoeKTa: (as3sl M STarbl.
23 | Copeprxanue 1 u 2 a3 KU3HEHHOTO LUKJIA IPOEKTA.
24 | Copeprxanue 3 u 4 (a3 KHU3HEHHOTO LIUKJIA TPOEKTA.
25 | Mojenu ¥ cTpaTeruu ynpapieHUs IPOSKTaMH.
26 | DneMeHThI CTpaTernuecKoro YIpaBJIeHUs IPOSKTaMHU.
27 | OYHKIUYU U TTOJICUCTEMBI YITPABIICHHSI TPOSKTaMH.
28 | IIponeccHbli MOIX0/ K YIIPABJIECHUIO POESKTAMHU.
29 | IMpuatIMTIBI 2P PEKTHBHOTO YIIPABICHUS IIPOCKTAMHU.
30 | INocnenoBaTenbHOCTh ITANOB YIPABICHUS IPOSKTAMH.
31 | Meromonorust ynpaBiaeHHs TPOSKTOM.
32 | IIpoeKkTHBIE TEXHOJIOTHH: BUJIBI U XapaKTEPUCTUKA.
33 | IIpoekTHBIN aHAIM3: CTPYKTYpa U COCTaB.
34 | Kputepun onieHKH U 0TOOpa MPOEKTOB.
35 | Pazpabotka Muccuu, 1eneit u 3ajad NpoeKTa.




n/n

Bomnpocel Kk 3a4eTy ¢ OLIEeHKOM

36 | IIporiecchl ¥ YpOBHU TUTAHUPOBAHHUS MPOCKTA.

37 | IlapameTpsl U XapaKTEPUCTUKH MTPOCKTHBIX PabOT.

38 | Ctpykrypa AeKoMIIO3uIuu padoT.

39 | CtpyKkTypHas cxema OpraHu3alnm.

40 | PecypcHOe TUTaHUPOBAHKE U METOJIbI BEIPABHUBAHMSI PECYPCOB.

7.3.2. Kputepuu 4 HOPMbI OLlEHKH

dopma
NMPoBeIeHUs
Cemectp . Kpurepun u HOpMbI OLIEHKH
NMPOMEKYTOYHOM
aTTecTAlluN
4 3ayeT ¢ OLlEHKOH CB00OOIHOE BlIaJIeHUE OCHOBHBIMU

«OTJIMYHO»

TCPMHUHAMHU U MOHATHUAMU KypcCa.
[TocnenoBarenbHOE M JTOTUYHOE
U3JI0’KEHHE MaTepHuala Kypca.
3aKOHYEHHbIE BBIBOJIbI U
0000111eHHs 10 TEME BOIIPOCOB

«XOpOoIIo»

3HaHNUE OCHOBHBIX TEPMUHOB U
MOHATHH Kypca.
[TocnenoBarenbHOE U3NIOKEHUE
MaTepuasa Kypca. Y MEHue
(hopMynHupoBaTh HEKOTOPHIE
000061enus o teme. JlocratouHo
MOJIHBIE OTBETHI Ha BOIIPOCHI IIPU
c/laye 3K3aMeHa

«YOOBJICTBOPUTECIIBHO»

VYV 10BII€TBOPUTEIILHOE 3HAHUE
OCHOBHBIX TEPMHUHOB U TIOHATHIA
Kypca. Y IOBJIETBOPUTEIBHOE
3HAHHUE U BIaJCHUEC METONAMU U
CpeICTBaMU pEeIIEHU 3a/1au.
HenocraTtouno
MOCIIEIOBATEIIFHOE U3JI0KESHUE
Marepuana Kypca. Y MEHHE
(hopMynupoBaTh OTAEIbHBIC
BBIBOJLI M 0000IIEHHS IO TEME
BOIIPOCOB.

«CHEYHAOBJICTBOPUTCIILHO»

[TonHOCTBIO HE PacKpBIT HU OJUH
BOIIPOC.




8. YueOHO-MeTOIMUYECKOEe M HH(POPMALIMOHHOE 00ecnedeHne THCIUTITUHBI

8.1. O0s3aTesIbHasI JJUTEpATYypa

Tun (yueOHMK, yueOHOe

KoanuecTBO B
HAY4YHOM

Ne nocooue, yue0Ho-
ABTOpPBI, COCTABUTEJIH 3ar;iiaBue (3aroJji0BoK) I'ox u3nanus oudamoTexe /
n/n MeToAnYecKoe mocooue,
HaumenoBanue
NPaKTHKYM, JP.) 3EC
1 |T.A.TIlorames VYnpasienue npoeKkTaMu (MPOESKTHBIN YyeOHoe nmocobue 2020 O9BC
MEHE)KMEHT) «ZNANIUM.CO
M»
2 | I'.B. AxmerxaHoBa [IpoekTHas nesATENBHOCTD Y4eOHO-MeTOoINYECKOE 2019 Penosurtopuit
nocobue Ty
3 | O.I'. TuxomupoBa VYnpasieHue npoeKTaMu [IpakTukym, yuebHOE 2019 3BC
nocobue «NANIUM.CO
M»
8.2. lonotHUTEJILHAS JJUTEPATypa
Tun (yueOHuK, yueOHOE KOHH%CTEO B
HAY4YHOW
Ne nocooue, yueOHo-
ABTOpBI, COCTABUTEH 3arsiaBue (3aroJioBoK) I'ox u3panus Ondmorexe /
n/n MeToIMYecKoe mocooue,
HaunmeHoBaHnue
NPaKTHKYM, JP.) 3EC
1 | Knasepos, B. b. VYnpasienue npoekramu. Keiic VY4aebHOe mocobue 2018 3BC «IPRbooks»
IIPAKTUYECKOTr0 00yUYeHus
2 | I'.JI. AHTOHOB VYnpaBieHne MpoeKTaMu OpraHU3aIuu YaeOHHuK 2018 3BC
«ZNANIUM.CO
M»
3 | Tpyowmun A.W., laiiayk VYnpasieHue npoeKkTaMu YuebHoe nmocobue 2019 3BC «IPRbooks»
B.1., Konnpamosa A.B.
4 | EM. bensrii YnpasieHue npoeKkTaMu KoHcnekr neknuit 2018 3BC «IPRbooks»
5 | P. Heroron VYnpasienue npoektamu oT A 1o S [IpakTryeckoe mocodue 2019 OBC «IPRbooks»




8.3. Ilepeyenb mpogecCHOHAIBLHBIX 0a3 JAHHBIX U HH(POPMAIMOHHBIX CHPABOYHBIX
CHCTEM
~Web of Science [DaeKTpoHHBIH pecypc]: MyIbTHAUCHHUIUIHHAPHAS pedepaThBHAs

0aza nmamnbix. — Philadelphia:  ClarivateAnalitics, 2016-. — Pexum pgoctyma:
apps.webofknowledge.com. — 3aru1. ¢ akpana. — 53. pyc., aHrJ.
~Scopus [DnekTpoHHBI pecypc]: pedeparuBHas 6a3a manHbix. — Netherlands:

Elsevier, 2004—. — Pexxum moctyma: scopus.com. — 3ariL. ¢ okpaHa. — SI3. pyc., aHr.
—Elibrary[ OnexTpoHHbIN pecypc] : Hay4dHas 3JIeKTpoHHas Oubinmoreka. — Mockaa:
HO3b, 2000—-. — Pexxum noctyma: elibrary.ru. — 3ari. ¢ skpana. — SI3. pyc., aHr.
—®enepanbHas cinyx0a TOCYJapCTBEHHOW CTaTUCTUKU [DNEKTpOHHBIM pecypc] :
UH(QOPMAIMOHHEIH mopTan — Pexum goctyna k cucreme.: http://www.gks.ru/
—Ilentpanbublii 0ank Poccuiickoit ®enepanun [DnekTpoHHBIN pecypc] — Pexum
noctymna: http://www.cbr.ru/

8.4. IlepeyeHb MPOrpaMMHOIo obecnevyeHus

Ne Haumenosanue IO PexBU3UTHI IlOI“OB?pa
n/n (nata, HOMep, CPOK ACHCTBHUA)
1 | Windows Horosop Ne 690 ot 19.05.2015r., cpok
JIeICTBUS - OECCPOUHO
2 | OfficeStandart Horosop Ne 690 ot 19.05.2015r., cpok

JIeHCTBUS - OECCPOYHO;
HoroBop Ne 727 ot 20.07.2016r., cpok
JIeICTBUS - OECCPOUHO

8.5. Onucanue MaTepHaIbHO-TeXHUYECKOH 0a3bl, HEOOXOAMMOI s OCYyLIeCTBJIEHHSA
00pa3oBaTeIbHOIO MpoLecca Mo JMCHUIIMHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX

Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H

Ne Ap. 00BEKTOB 1JIsl IPOBEACHHUSA

N/ | NPaKTHYeCKHUX U JJa00paTOPHBIX 3aHATHIA,
MOMELIEeHUH VI CAMOCTOATEILHOMN

padoThl o0yuaomuxcs (HOMep ayAuTOPHN)

ITepeyenb 0CHOBHOTO 000pYyAOBAHMA

VYyebHas ayuTOpHs JJIs TPOBEACHUS CToBl yYEHUUECKHE IByXMECTHBIE
3aHSTHUN JEKIIUOHHOTO THUMA. Y4eOHas (MOHOOJIOK), CTON YYeHUUECKUN
ayTUTOPUS JIJISI IPOBEACHHUS 3aHATHHA JIBYXMECTHBIN, CTOJI MPEI01aBaTeIbCKUH,
CEMHHAPCKOro TUMa. Y4yeOHas ayTuTOpus AJis | CTYI MpernogaBaTebCKHid, JocKa

1 | KYPCOBOTO POEKTHPOBAHHS (BBITTOJTHEHUS ayautopHas (MenoBasi), kadeapa,
KYPCOBBIX pa0boT). YueOHast ayquTOpHs s MIPOEKTOP, IKPaH, KOMIBIOTED.

MIPOBEJICHUS TPYIIOBBIX U MHINBUIYaIbHBIX
KOHCYyJbTalMil. YueOHas ayuTopus AJs
IIPOBEJICHUS 3aHATUHN TEKYIIETO KOHTPOJISA U
npomexyrouHoi arrecrarmu (C-801).

[Tomernienue a1 CaMOCTOSTENHFHON pabOTHI CTOJbl yUEHUYECKHE, CTYIIbS
2 | crynenToB (I'-401) yueHndeckue, [IK ¢ BbIX0O0M B ceTh
WNHTepHeT




