MMHUCTEPCTBO HAYKHU U BBICIHIEI'O OBPA30OBAHUS POCCUMCKOM ®EJEPALIN
(benepaibHOE TOCYIApPCTBEHHOE OIOPKETHOE 00pa30BaTEIbHOE YUPEIKICHHUE
BBICILIET0 00pa30BaHuUs
«TONBSITTUHCKUM rOCY1apCTBEHHBIA YHUBEPCUTET)

51.0.08

(uHOeKc OUCYUNIUHbL)

PABOYASA ITPOI'PAMMA JIUCHUIIJINHBI

Opranu3anys MpoeKTHON paboThl B cUCcTeMe TeXHOoCepHOU Oe3omacHoCTH 1, 2

(HaumeHo8anue OUCYUNIUHDBL)

110 HAIIpaBJICHUTIO ITOATOTOBKHU
20.04.01 TexnochepHas 6€30MacHOCTD

HaIpaBJIEHHOCTH (MPOhHUIIb)
DKOJOTHYECKUI NHKUHUPUHT U ayJIUT

®dopma o0ydeHusI: 3a09HAs
I'on Habopa: 2021
O6mras Tpynoemkoctsb: 8 3E

PacnpenesieHue 4acoB JUCIHHUIIMHBI 0 cCeMeCTPam

Cemectp 1 2
dopma KOHTPOJIsA 3auer JK3aMeH Hroro

Bun 3ansiTuit
Jlekuun 4 - -
JlaGopaTopHble - - -
[TpakTnueckue 6 6 16
PykoBoJCTBO: KypcoBbie paboThl (poektsl) / PI'P - - -
ITpoMexyTouHasl aTTeCTalMs 0,25 0,35 0,6
KonraktHas pabota 10,25 6,35 16,6
CamocrosTenbHas paboTta 130 129 259
KoHuTpons 3,75 8,65 12,4
Hroro 144 144 288




Pabouyto mporpammy coctaBui(u):
Jouenr, k.1.H., ®unumonoB B.A.

(Oondrcnocms, yueroe 36anue, cmenensb, Pamunus 1.0.)

Houenr, k.T.H., [Tonskora E.B.

(Oondrcnocms, yuernoe 36anue, cmeneib, Damunus 1.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

OtcyTcTBYET

Penienzent

(OoandicHOCmb, y4eHoe 36anue, cmenenb, Pamunus 1.0.)

Pabouas nporpamma nucuuIuinHbl coctaBieHa Ha ocHoBanuu GI'OC BO u yueOHoOro
TUTaHA HAMIPABIICHHS MO OTOBKH 20.04.01 TexnocdepHas 6€30MaCHOCTh

Cpok neiicTBus padoueil NporpaMMbl AUCHMILIMHBI 10 «24» mast 2024 1.

YTBEPXIEHO

Ha 3aCEeJaHNH MHCTUTYTA HHXKEHEPHON M SKOJIOTUIECKOH 0€301macHOCTH

(mporoxon 3acenanus Ne 2 ot 07 centsiops 2020 r.)



1. Ilean ocBOEHUN TUCHUILIHHDI

Llenpto OCBOCHHSI JWCHMIUIUHBI - 3HAKOMCTBO CTYICHTOB C CYIIHOCTBIO U
WHCTPYMEHTAMHU OpraHU3allid TMPOCKTHON NEATEIPHOCTH M TPOCKTHOTO MEHEKMEHTA,
MO3BOJISIONIECTO KBATH(DHUIIMPOBAHHO MPHHUMATH PEIICHUS 0 KOOPJAMHUPOBAHHIO JIIOJICH,
00OpyIOBaHUsl, MaTepHaAIOB, (UHAHCOBBIX CpPEACTB M TPapUKOB Ui  BBIIOJHCHUS
OTIPENIeJICHHOTO MPOEKTa B 3a/JlaHHOE BpeMs, B Ipenenax OmopKeTa W K YIOBICTBOPECHHUIO
3aKaszuuKa (moTpeouTerns).

2. Mecto nucuuiminabl B ctpykrype OIIOITI BO

JIMCIMTUIMHBL U TIPAKTHKH, Ha OCBOCHHH KOTOPBIX 0a3supyercsl JaHHAas TUCIMIUIMHA!
Monwutopusr 6e3omnacHoctd, MHbOpMaIlMoOHHBIE TEXHOJIOTUU B cepe 0€30IacHOCTH.

JIMCIMTUIMHBI U TIPAKTUKH, JUISI KOTOPBIX OCBOSHHUE JTAHHOM ITUCIMILIMHBI HEOOXO0IUMO
KaK MpeamecTByromee: AHamu3 U pa3paboTKa WHHOBAIIMOHHBIX TEXHUYECKHX PEIICHHUNA B
00J1aCTH MPOMBINUICHHOHU, TTOKAapHOH 0€30IIaCHOCTH, OXpaHbl TPyJda M OKPYKAIOIICH Cpelbl,

IIpou3sBoacTBEHHAsA

IIpaKTHUKa

(Hay‘-IHO'I/ICCJICIIOBaTeHI)CKaSI

pabora) 1,2,3,4,

[TpousBoacTBEeHHAs MpaKTUKA (IPEIIUILIOMHAs MPAKTUKA).

3. Iliianupyembie pe3yJibTaThl 00y4eHUs1

dopmMupyemsbie U
KOHTPOJINpPYeMbIe
KOMIIEeTeHI[HH
(Koa 1 HAMMEHOBAHUE)

HNuagukaropbl
JOCTHKEHHUA
KOMIIeTEeHIIMii
(K01 1 HAMMEHOBAHUE)

[lnanupyemble pe3yJibTaThI
o0yueHust

VK-2. Crnocoben
YIPaBJIATH POCKTOM Ha
BCEX JTaImax ero
JKM3HEHHOTO LMKJIa

VK - 2.4 Binageer
HABBIKAMH MPOCKTHOU
NEeATEeIbHOCTHU

3HaTh: 3Tansl pazpabOTKH, yIpaBICHUS
U BECh KM3HEHHBIN IIUKJI IPOEKTa

YMeTh: hopMyIIMpOBaTh LIETH U 33Ia4H
MIPOCKTA, OTPENIEIATh €ro dTAllbl H
YIIPaBJIATH IPOCKTOM Ha BCEX dTaIax
€ro XKU3HEHHOTO IHKJIa

Brnaners: MeTonaMu pa3paloTKy,
yIpaBJIEHUS IPOEKTOM U OLIEHKU
OTPEOHOCTH B pecypcax u

3¢ (HEeKTUBHOCTH MPOEKTA

VK-3. Criocoben
OpPraHU30BBIBATH U
PYKOBOJIUTH paboTOM
KOMaH/Ibl, BbIpabaThIBast
KOMaHIHYIO CTPaTETHUIO
JUISL TOCTUKEHHUS
IOCTaBJIICHHOH IIEJIN

VK - 3.4 Ymeer
pa3pabaTsIBaTh IJIaH-
rpaguku pa3paboTKu
MPOEKTa, CTABUTH 33J1a4l
MPOEKTHOW KOMAaHJIE U
KOMAaHJIHYIO CTpaTeTrnio
JUIS TOCTYIKEHUS
IIOCTaBJIICHHOHU IIEJIN

3HaTh: METO/bI OpTaHU3AINU 1
PYKOBOJICTBA IPOEKTHOW KOMaHJIOH,
OCHOBBI JIUJEPCTBA, CTHJIN PYKOBOJICTBA
Y METOJIOJIOTUEN CTPATETUU
JIOCTHKEHUS TTOCTABJICHHOM 1IEJIN

YMeTh: pa3pabaTeiBaTh TUIaH-TPaAdUKH
pa3pabOTKH MPOEKTa, CTABUTH 3a]1a4
MPOEKTHOM KOMaH]Ie 1 KOMaHTHYIO
CTPATCTUIO IJIsI JOCTUKCHUA
MOCTABIICHHOMW 1EH

BnaneTs: MeTogamMu mpoeKTHPOBaHMUSI,
aHallM3a PUCKOB, OPraHU3alUN
KOMMYHUKAITUH B KOMaHJIE U
yIpaBIeHUS] KOJJIEKTUBOM JIJIs
JOCTHKEHHS MOCTABJIEHHON LIEIH

VYK-6. Criocoben

VK - 6.2 Bnangeer

3HaTh: MCTOJHUKHU CaMOOILICHKH,




OTIPECIIATh U
peaﬂI/I3OBBIBaTB
IIPHOPHUTETHI
coOCTBEHHOM
JIEATENHHOCTH U
CII0COORI €€
COBEPIIICHCTBOBAHHUS Ha
OCHOBE CAMOOLICHKH

HaBBIKAMH pa3padOTKH
COOCTBEHHOTO MTPOEKTA
COTJIACHO MPE/IOKCHHON

CTPYKTYype

CaMOKOHTPOJISl 1 CAMOPA3BUTHS,
IPUOPUTETHI COOCTBEHHOM
JESTEIIbHOCTH, CIIOCOOBI
COBEPILICHCTBOBAHUS COOCTBEHHOM
JIESITEIIBHOCTH Ha OCHOBE CaMOOIICHKHU

YMeTh: CTaBUTH eI 1 pelaThb 3aJa4u
JUYHOCTHOTO U MPOodeCCHOHATBHOIO
pa3BUTHS, OIIPEAETATD U
pean30BbIBaTh MPUOPUTETHI
COBEPILICHCTBOBAHUS COOCTBEHHOM
JESTEIIbHOCTH, IPUMEHSTh METOAUKHI
CaMOOLEHKH U CAMOKOHTPOJIS

Bnaners: MeTogaMu yripaBiieHUs: CBOCH
JIETCIIBHOCTRIO U €€
COBEPIIICHCTBOBAHUS HA OCHOBE
CaMOOIICHKH, CAMOKOHTPOJIS U
MIPUHITAIIOB CaMOOOpa30BaHMS

[TK-1

Cnoco0eH K pa3paboTke
B OpTaHHU3aIuu
MEPOMPUITHIA IO OXpaHe
OKpYKaIOILEH Cpelbl U
obecreueHNuo
AKOJIOTMYECKOU
0€301acHOCTH U
JTIOKYMEHTaIbHOE
odopmiieHHe
OTUYETHOCTH B
COOTBETCTBUHU C
YCTaHOBJICHHBIMHU
TpeOOBaHUSIMU

[K-1.2

Brnaneer HaBbikamMu
OTIMCAHUS OCHOBHBIX
pe3ynbTaToB U 3¢ (HEeKTOB
OT TIPOEKTA.

3HaTh: HOPMATUBHYIO TIOKYMEHTALIUIO U
METO/IbI IJITAHUPOBAHUS, OPraHU3aluN
MEPOTPHSTHIA IT0 OXPaHEe OKPYKAIOIIEH
cpelibl 1 00ECIICYCHHIO SKOJIOTHIECKOM
0e30macHOCTH

YMeTh: BBINONHSITH JOKYMEHTAIbHOE
odopmIIeHHE OTYETHOCTHU TI0 OXpaHE
OKpY’KalolIel cpeibl 1 00ECIICUCHHIO
HKOJIOTUYECKO O€30MacHOCTH B
COOTBETCTBUH C YCTAaHOBJICHHBIMHU
TpeOOBaHUSIMU

BrnaneTs: MeTo1aMu TTAHUPOBAHHUSL.
pa3paboOTKU U BHEAPEHUS MEPOIPUATUI
M0 OXpaHe OKPY’KalolIei cpeasl U
00€eCIIEYEHHTIO DKOIOTHUECKOM
0€e301IacHOCTH




4. CTpyKTypa U colepKaHue TUCUUILINHBI

Cemectp nzyuenus 1

Cemectp| O0bem | basibl| UHTEpakTHB,
®opMbI TEKYLIIETO
Bug . T T KOHTPOJIsSA
Moayab . HaumeHoBaHUe TeM 3aHATHIA
yueOHoM . (HaMMeHOBaHuUe
(pa3aea) (y4eOHOI1 padoTHI)
padoThI OLICHOYHOI'0
cpeacTna)

Monyis 1 Jlek  |Beogmas Jsiekums. OnmcaHue y4eOHOTO —Kypca. 1 2 - - -
Kpatkoe MOHSATUITHOE noJje MPOEKTHOM
NeSITeIbHOCTH. 3aJaHue Ha CaMOCTOATENBHYIO
paboTy B yueOHOM Kypce.

Monyib 2 Jlex IlonsiTHEe MpOEKTa M MPOEKTHOM JAESATEIBHOCTH. 1 2 - - -
[lpusnaku wu  xapaktepuctuku. HopmatuBHbBIE
JIOKYMEHTHI.

Monyis 2 Cp CaMocTosATepHOE U3YYEHHE MaTepuaa, He 1 40 - - -
BOLLIEIIIETO B KypC JEKIIUH

Mopyns 2 Cp NuauBunyanbHOE JOMaIIHee 3a1aHue 1. 1 87 - - -

B pamkax camocTosTenbHONH pabOThI BBITOJIHAETCS
pa3paboTka COOCTBEHHOTO TMPOEKTa COTJAcHO
IIPEIIOKEHHOU CTPYKTYype

Monyns 3 IIp [MpakTuueckoe 3ausTue Nel 1 2 14 - Otuer o
dopmupoBaHue  IeNeH W IeJeroyiaraHue. BBITIOJTHCHUH
AKTyanbHOCTh U CYyTh IMpoekTa. DopMupoBaHue MPAKTUYECKOTO
TEMAaTUKH COOCTBEHHOTO mpoekrta. OnucaHnue CyTH 3aJJaHus
U aKTyaJIbHOCTH TpoekTa. PopMupoBaHuEe LETH U
3aj1a4 MPOEKTA.

Monayns 3 IIp ITpakTueckoe 3anarue Ne2 1 2 14 - OtueT 0
PesynpTarel u addexTsl mpoekta. [lnanupoBanue BBITIOJTHEHUH
pe3yibraroB. OnmucaHne OCHOBHBIX PE3yJIbTaTOB U MPAKTUYECKOTO
3¢ (HeKToB OT MpOeKTa. 3a/1aHus




Cemectp| O0bem | baniabl| UHTEpakTHB,
a " ®opMbI TEKYLET0
Buna . > ) KOHTPOJIsSA
Monyas . HaumeHoBaHue TeM 3aHATHIA
yueOHoM . (HaMMeHOBaHuUe
(pa3aea) (y4eOHOI1 padoTHI)
padoTsbI OLICHOYHOI'0
cpeacTna)

Monyxs 3 Ip [Ipaktnueckoe 3anstue Ne3 IlmanupoBanue B 1 2 14 ) Oruer o
npoekre. Buael miaHoB. Pecypcel  mpoOekToB. BBITOITHCHIN
Q®opmupoBaHue  IuaHa  paboT B MPOEKTE TIPaKTHICCKOro
®opMUpOBaHKUE CIHCKA U ONMMCAHHE HEOOXOMMMBIX 3ajaHus
pecypcoB npoekTa. [loAroToBka miaHa peanuzanuu
MIPOCKTA.

Monyis 4 Cp [MpakTrueckoe 3ausTre Nod 1 2 15 - Otuer o
3amuTa MPOEKTOB, BBIIOJIHCHHBIX B  paMKax BBITIOJTHCHUH
camocrosTenbHOil paboThl. [IpoekTHass KomaHza. MPAKTUICCKOTO
OcHoBHble mo3unuu u  GyHKIUU. OnucaHue 3a1aHUA
KOMaHAbl B Tmpoekre. Omnucanue CcoOCTBEHHOM
MTO3UIUH B IIPOCKTE.

Cp AHKETHpPOBaHUE 110 KypCy 1 1 3 - AHKeTa
K [ToxroroBka k 3a4eTy 1 3,75 -
ITA Cnaua 3aueTa (MTOTOBBIM TeCT/cl1aya 3a4eTa yCTHO 1 0,25 40 - bank TecToBBIX
(MMCBMEHHO) 3ananuit /Bompocsl k
3adeTy
Hroro: 144 100




Cemectp uzyuenus 2

®opMbI TEKYLIIETO

Moayab Bun . HaumenoBaHue TeM 3aHATHI O0nLeMm HNuTepakTusb, KOHTpO.IH
(pasnen) yueOHoM (yae6Hoii padoTbi) Cemectp . banabl u. (HaMMeHOBaHUe
padoTsbI OLICHOYHOI'0
cpeacTna)

Monyinb 6 Cp VYnpapieHue puckamu MpoeKTa 2 - -

Monyib 6 Ip [IpakTuueckoe 3ansatue Neb 2 2 14 - Otuer o
Metonuka dopmupoBanus HampaBieHuit. SWOT- BBITIOJTHEHUH
aHaIN3 KaK UHCTPYMEHT ¢dbopmupoBaHus [IPAKTUYECKOIrO
HarnpaBieHud B npoekre. CocrtaBienue SWOT- 3a7aHus
aHayiin3a npoekrta. PopMUpOBaHUE HAIPaBICHUN B
MIPOEKTE.

Mopyns 6 Cp CamocTtosTrenbHas paborta 2 40 - - -

Mopyns 7 Cp IInan ynpaBieHus NPOEKTOM 2 - -

Monayns 7 Cp CamocrosiTenpHas padoTta 2 20 - - -

Monynb 8 Cp KoHTposb ncnonHenus npoekra 2 - -

Monyins 8 Ip ITpakTrueckoe 3ansaTue Neb 2 2 14 - Otuer o
[Mo3umust  meHemkepa  (DUPEKTOpa)  MPOEKTA. BBITTOJTHEHUH
Komnerennmu. 3amaun u  ¢dyHkiuu. OnucaHue IIPAKTUYECKOTO
no3uuu  aupekropa OCHOBHBIE HHCTPYMEHTHI 3a/laHus
KOHTPOJISI peaJIn3alliy IIPOEKTa.

Monynsb 8 Cp CamocrositenpHas paboTta 2 15 - - -

Monyisb 8 IIp [IpakTuueckoe 3ansaTre Ne7 2 2 15 - Otuer o
[IpeseHTanust W NpeICTaBICHHE IIPOEKTa Tepen BBITIOJTHEHUH
pa3IMYHBIMH  1eNeBbIMH Trpynnamu. (OCHOBHBIE IIPAKTUYECKOTO
[1ary Ipy MOJAroTOBKE Mpe3eHTaIi 3a/laHus

Monyns 8 Cp CamocrositensHas padoTta 2 24 - - -




@®opMbI TEKYLIETO

Bun . KOHTPOJIs
Monyas . HaumeHoBaHue TeM 3aHATHIA O0Bem HNuTepakTus,
yueOHoM . Cemectp banabl (HaMMeHOBaHuUe
(pa3aea) (y4eOHOI1 padoTHI) , U. q,
padoTsbI OLICHOYHOI'0
cpeacTna)
Monyns 8 IIp [TpakTnueckoe 3anstue Ne 8 2 2 14 Ortuer o
Opranuzanus SKCIepTU3bl IPOSKTOB B BBITIOJTHCHUH
MUKPOTPYIITaX. MIPAKTUYECKOTO
Cp AHKETHpPOBaHHE 10 KypCy 2 1 3 AHKkeTa
K IoxaroroBka K ciade SK3aMeHa 2 35,65 - -
I1A Crmaua 3k3aMeHa 2 0,35 40 Urtorossiii
TECT/BOIIPOCHI K
Hroro:|144 100




5. O6pa3oBaTe/ibHbIE TEXHOJIOTHHU

TexHonorus ®dopMbI 00yICHHS Mertoapl 00ydeHUs
TexHosoruss  TpaguIUOHHOTrO | JIekius. Harnsnnsie, CIIOBECHBIE,
o0yueHus — opranuzanus | [Ipaktuueckoe 3aHsTHE. MPAKTHYECKHE.
yueOHOro mpouecca B By3e, | CamocrosTenbHas
OCHOBaHHasi Ha  JIEKIIMOHHO- | padoTa.

CeMHMHAapCcKo-3aueTHOH  ¢opmax | MHnuBuayansHoe

o0ydeHus JIOMalIHee 3a/laHue.

Texnosorus MOAYJIBHOTrO | JIEKIUA-KOHCYJIbTALUS. Pemenne cuTyannoHHBIX
o0yueHus — opranuzanus | Cemunap c 3ajad.

y4eOHOro mpouecca AJs MMOJHOIO | UCIOJIb30BaHUEM MeToja | [Ipe3eHTannoHHbIN METOA.
OBJIAJICHUS COJIep’)KaHUEM | aHAJIKM3a KOHKPETHBIX CamocrosiTenbHas paboTa.

o0pa3oBaTeNbHBIX IPOrpaMM Ha
OCHOBE HE3aBHCHUMBIX Y4YEOHBIX
MoAyJen c y4eTOM
UH/IMBUYAJIbHBIX HMHTEPECOB U
BO3MOYKHOCTEHN CyOBEKTOB
00pa30BaTeNILHOrO Mpolecca.

CUTyalui. Koncynbranus.

NunuBunyanpHas padoTa.

TexHonoruu o0ydeHUsI

@DopMbl U METOJIbI 00YUEHHUS

J{UCTAaHIIHOHHOE O0y4YeHHe

CereBasi TeXHOJIOTHMSl — H3yuyeHHEe Kypca (yueOHOM
JVCHUIUIMHBI)  TTOCPEICTBOM  3JIEKTPOHHBIX  y4eOHO-
METOMYECKUX MaTepHajoB, pa3MeLIeHHbIX B
oOydaromieil cpene C HCHOIb30BAaHMEM KOMIIBIOTEPA,
MOJIKJIFOYEHHOT0 K ceTu MHTepHerT.

CD-texnosiorusi — wu3ydeHue Kypca (ydeOHOHU
JUCLUIUIMHBL), TPEACTaBIEHHOIO CTYJIEHTY B BHJE
ABTOHOMHOM 3JIEKTPOHHOW oOyd4arouieil cucremMsl U
JIEKTPOHHOU BEPCUU y4eOHO-METOJUUECKUX
matepuasioB Ha CD-nucke.

6. MeToauuecKkue YKazaHusl Mo OCBOCHUIO JUCHUITJIMHBI

Monyns 1

Tema 1.1. YnpaBieHnue npoekTaMu B cucteMe TexHoc(hepHoil 6e30macHoCTH

Ienp ¥ 3a1a4M U3VUYEHUS.

Llenp — nomydeHue TeOpeTHUECKUX 3HAHUHM 1O JeMcTBYOMEl HOpMAaTUBHON MTPpaBoOBOi Oase B
OpraHM3aIy MPOEKTHON paboThI B cUCTEME TEXHOCPEpHOIl Oe30macHOCTH

3agauu:

[To3HAaKOMUTBCS C MOHATUHWHBIM MOJIEM IMPOEKTHON AEATEITBHOCTH.

Ilpu oceoenuu memvi HEOOXOOUMO:
® U3YYUTh YUCOHBIH MaTepHal.

Moayns 2.

Tema 2.1. Tlpouecchl ympaBieHHs NPOEKTOM B CHCTeMe TexHochepHoW Oe30macHOCTH.

praBJ’ICHI/IC COACPIKAHUCM ITPOCKTA

[enp 1 3a7a4n U3y4EHHUS.

I_[CJ'IB - (I)OpMI/IpOBaHI/IC CUCTCMHOI'0 MPCACTABJICHUS MPOHCCCaxX YIPABJICHUA IPOCKTOM, 00

YIIpaBJICHUHN COACPKAHUEM IIPOCKTA.

Sagaun:

I. W3ydeHwe MeEXIyHApOAHOTO CTaHAapTa IO OPraHU3aluu MPOEKTHON JeATEIbHOCTH

PMBoK.




2. IlonyvyeHne MpakTHYEeCKUX HABBIKOB Pa3pabOTKU KOHIEHIIMY TPOEKTA.
Ilpu oceoenuu memuvl He0OXOOUMO:

® U3Yy4uTh Y4eOHBIN MaTepua;

® BBHINOJIHUTH MPAKTUYECKUE 3a/IaHUS 110 TEME.

Moayns 3.
Tema 3.1. YopaBneHnue cpokaMu MpoeKTa

Ilenp u 3a1a4n U3y4eHUS.

Llenb — U3yueHre OCHOB KaJICHIAPHOT'O IJIaHA MPOSKTa U CPOKOB MPOCKTA.

3anaun:

1. M3ydeHwe MEXIyHApPOAHOrO CTaHIApTa IO OPraHU3alUM MPOCKTHOH IESTEIbHOCTH
PMBoK.

2. TonyyeHne NMPaKTUIECKUX HABBIKOB (DOPMUPOBAHUS KAJICHIAPHOTO IJIaHA TPOCKTA.

Ilpu oceoenuu memvi HEOOXOOUMO!

® U3y4YHTh YUCOHBIH MaTepUa;

®  BBINOJHHUTH MPAKTUIECKUE PAOOTHI.

Monyns 4.
Tema 4.1. YrpaBieHHE CTOUMOCTBIO ITPOEKTA

Ilenp n 3a1a4n U3y4eHMUS.
Llens — hopMupoBaHHEe PEACTABICHUS O OFO/IKETE U CMETE MPOCKTA.
3agauu:
1. Hsyuenue popmbl GromkeTa IIPOEKTa M MEXaHU3MOB €ro (JOPMHUPOBAHMSI.
2. TlonyyeHnue IPaKTHYECKUX HABBIKOB pa3spabOTKM OOKETa M CMEThl NPOEKTa B
cucTeMe TeXHOC(HEepHOi OE30MaCHOCTH.
Ilpu oceoenuu memvl He06X00UMO.
® U3y4uTh YUeOHBII MaTepua;
®  BBHINOJHUATH MPAKTHUECKUE 3aIaHUS 110 TEME.

Monayins 3.
Tema 5.1. YnpaBnenue komaHIA0M NMPOEKTA

[Tens u 3a1aun U3ydEeHHUS.

[{enb — popmMupoBaHue npeacTaBiIeHUss 00 yYaCTHUKAX MPOEKTa U WIeHaX KOMaH/bl IPOEKTa.
Bagaun:

1. 3yueHne OCHOBHBIX MO3HMIMI U POJIEH B MPOEKTAX

2. TlonmydyeHue NpPaKTUUECKUX HABBIKOB pPa3pabOTKU OPrCTPYKTYpPhl IMPOEKTa, MaTpPUIIbI
OTBETCTBEHHOCTH B IPOEKTE.

Ilpu oceoenuu memvi HEOOXOOUMO:

® U3y4YUTh YUeOHBII MaTepua;

® BBINOJIHUTH IPAKTHUECKUE 3aJJaHUS TI0 TEME.

Monyisb 6.
Tema 6.1. YpaBienue puckaMu mpoeKTa

[enp 1 3a7a4n U3y4EHHUS.

Ilens — ¢opMHUpOBaHHE CHUCTEMHOIO MPEICTABICHHS O PHCKaX MPOCKTa M CIIOCO0ax HX
MUHHUMH3ALINH.

3agauu:

1. M3yueHwe MEKIYyHAPOJAHOTO CTaHAapTa IO OPraHU3aIllMM IPOEKTHON JEATCIbHOCTH
PMBoK.

2. Iony4yeHne mpakTHYECKUX HABBIKOB Pa3paOOTKH MATPHIIBI PUCKOB MTPOCKTA

Ilpu oceoenuu memvi HEOOXOOUMO!



® U3Yy4uTh YUeOHBIN MaTepua;
® BLINOJHUTH IPAKTHYECKHUE 3aJaHUs 110 TEME.

Monayns 7.
Tema 7.1. [Inan ynpaBiaeHUsi TPOCKTOM

Ilenp u 3a1a4n U3y4eHUS.

Ilenr — dQopMupoBaHHE CHCTEMHOIO TMPEACTABICHUS O TUIAHUPOBAHUU MPOCKTHOM
JIEeATEIbHOCTH U MJIaHAX 10 OTACIIbHBIM HANPABICHUSAM B MPOEKTE.
3amaun:

1. M3yueHwe MEKIYyHApPOJAHOTO CTaHAApTa IO OPraHU3aIllMM IPOCKTHOM JEATEIbHOCTH
PMBoK.

2. TlomydeHue TMPaKTHYCCKHMX HABBIKOB (OPMUPOBAHMS IUIaHA TMPOEKTa B CHUCTEME
TexHOC(hEepHOI 0€30MacHOCTH

Ilpu oceoenuu memvi HEOOXOOUMO!

® U3Yy4YuTh YUCOHBIN MaTepua,

®  BBINOJIHUTH MPAKTUYCCKUE 3aJIaHUS 110 TEME.

Moayns 8.
Tema 8.1. KoHTpoJIb UCTIOTHEHUS IPOCKTA

Ilenp n 3a1a4n U3y4eHMUS.

Llens — hopMuUpoOBaHKHE CHCTEMHOTO TPEACTABICHUS O CIIOCO0aX KOHTPOJIsSl paboT B MPOEKTE.
3anaumn:

1. M3yueHne MEXIYyHApPOJHOTO CTaHAapTa II0 OPTraHU3alMM IPOEKTHOM JEATEIIbHOCTH
PMBoK.

2. Ilony4eHne MpaKTUYECKUX HABBIKOB IO Pa3pab0OTKEe Mep KOHTPOJIS IIPOCKTA.

Ilpu oceoenuu memvl He06xX00UMO:

® W3YyYUTh YYCOHBIN MaTepua,

®  BBINOJIHUTH MPAKTUYECKUE 3a/IaHUS TI0 TEME.



7. OueHOYHBIE CPEACTBA

7.1. IIacopT OLIEHOYHBIX CPEACTB

Cemectp

Koxa koHTpO/IMpyemMoii KOMIIeTeH UM
(nJIM ee 4acTH)

HaumenoBanue oneHOYHOI0
cpeacTBa

1,2 VK-2 [Ipaktrueckoe 3anstue 1-8
Bomnpocsl k 3x3ameny NoNe 1-66
Bompocsr k 3auety NeNel-40
TecroBeie 3amanus NeNe 1-278
1,2 YK-3 [TpakTuueckoe 3anstue 1-8
Bompocs! k 3x3ameny NeNe 1-66
Bompocs! k 3auety NeNel-40
TecroBbie 3amanus NeNe 1-278
1,2 YK-6 [IpakTuueckoe 3anstue 1-8
Bompocs! k 3x3ameny NeNe 1-66
Bompocs k 3auety NeNel-40
TectoBblie 3amanus NoNe 1-278
1,2 [1K-3 [TpakTuueckoe 3anstue 1-8
Bompocs! k ax3ameny NeNe 1-66
Bompocsr k 3auety NeNel-40
TectoBblie 3amanus NoNe 1-278
7.2. TunoBble 3aaHNsl WJIM HHbIE MaTepHaJbl, HeOOXOAUMBbIE /sl TEKYIIero
KOHTPOJIs
7.2.1. [IpakTHYecKOe 3aHATHE
Tunossie npuMepsbl 3a1aHUM
Ne n/mn HanmMeHOBaHME MPaKTUYECKUX 3aJaHUI
1. [IpakTuueckoe 3ansTue Nel

@®opmupoBaHue Lejael U LeienonaraHue. AKTyalbHOCTb M CyTh IIPOEKTA.
@dopMupoBaHWE TEMaTUKH CcoOCTBEHHOro nmnpoekrta. OnucaHue CyTd |




aKTyaJIbHOCTH MpoekTa. PopMUpOBaHUE 1IeJIN U 33434 MPOEKTa.

IIpakTueckoe 3anarue Ne2

Pesynpraret u addekrel mpoekrta. [lmanwpoBanue pesynbraTtoB. OmnucaHue
OCHOBHBIX pe3ysbTaToB U 3(pdexToB oT npoekta. [Inanuposanue B nmpoekre. Buabl
wiaHoB. Pecypcrl nmpoektoB. @opMupoBaHue MIaHa padoT B MPOEKTE

IIpakTnueckoe 3austue Ne3
dopmMupoBaHHWE CIHUCKAa © ONHCAaHWE HEOOXOIUMBIX PECYpPCOB  TIPOEKTa.
[TonroroBka raHa peajusalnuy MPoeKTa.

[Ipaktuueckoe 3anstue Ned

3aiuTa NpoeKTOB, BHIIOJIHEHHBIX B pAMKax CaMOCTOSITeNbHOM paboThl. [IpoekTHas
koMaHaa. OcHOBHblE TO3WIMU W QyHKnuH. ONHCaHWe KOMAHIbI B TIPOCKTE.
Onucanmne coOCTBEHHOMN MO3HIIMU B ITPOEKTE.

IIpakTrueckoe 3ansatue Nes

Meronuka ¢opmupoBanus HanpasieHuit. SWOT-aHaimM3 Kak HHCTPYMEHT
dbopmupoBanus HarpasieHuid B npoekte. CocraBnenne SWOT-ananuza npoexra.
DopMupoBaHUE HAMPABICHHI B IPOEKTE

[TpakTrueckoe 3ansTue Neb

[To3unus MmeHemxepa (qupekropa) npoekra. Komnerenuuu. 3agaun u QyHKIMH.
Onwucanne no3unuu aupekropa OCHOBHBIE MHCTPYMEHTBI KOHTPOJIS peai3aluu
IPOEKTA.

IIpakTnueckoe 3ansatue Ne7
[TpezenTanus u npeAcTaBIeHUE IPOEKTa Mepel pa3IuYHbBIMU 1eJIEBBIMU IPYyNIaMu
OCHOBHBIE IIark PY NOJATOTOBKE IPE3EHTALNH.

[TpakTrueckoe 3anstue Ne 8
Opranu3anyus SKCHepTH3bl IPOEKTOB B MUKPOTpyIIax.

TeMbl NCbMEHHBIX PadoT

Ne i/

Tembl

OnucaTh TEMY U aKTYaJIbHOCTh IPOEKTA

Omnwucarp npo0seMy, Ha pelieHre KOTOPOi HarpapJieH MPOEKT

CdopmynupoBaTh U ONUCATH 1ETb U 33]]a4H MPOEKTa

Omnwucats copep)kaHue U npodseMy, peraeMyro IpoeKToOM

Omnucatb KOHKPCTHBIC ITYTHU PCIICHU Hp06JIeMLI, PACKPBITH LEJIb U 3a1a4X IIPOCKTA

SHEAEIEIIN

OnucaTh KOHKPETHBIE TPOLIECCHI U UX COJIEpPKaHKE, KOTOpbIe OyAyT peaJu30BaHbl B
paMKax MPOEKTa, ONPEAECIUTh IPUMEPHBIN CPOK pealu3alliy IPOCKTa

~

PaCKpBITI) KaOXKAYI0 3aJla1y HC MCHCC YCEM B TPEX MCPONPUATHAX

ChopmynupoBaTh U onMcaTh IUIAHUPYEMbIe Pe3yibTaThl U APQPEKTHl peanu3anuu
IPOEKTa

CdopmynupoBaTh pe3ynbTaThl U d(HPEKThl MPOEKTa, KOIUYECTBO PE3yIbTaTOB U
3(PEeKTOB TOKHBI OBITH HE MEHBIIIE KOJIMUECTBA 3a/1a4 MTPOCKTA

10.

CdopmynupoBaTh pe3ylibTaThl MPOEKTa B BUAE KOJIHMUYECTBEHHBIX H3MEPSIEMbIX
oKa3aTeliel

11.

CdopmynnpoBaTh 1 OUCaTh OCHOBHBIE PECYPCHI IPOEKTA

12.

Onucarb MaTCpHaJIbHBIC, (I)I/IHaHCOBBIC PECYPCHI C YKa3aHUCM HX HOTpC6HOCTI/I B
pcajm3anvi NpOCKTa B KOJJMYCCTBECHHOM HU3MCPCHUHU

13.

Omnucatb I/IH(I)OpMaI_II/IOHHLIC, HUHTCJUICKTYAJIbHBIC, KaIPOBLIC PCCYPChI C YKa3aHUCM
nux HOTpe6HOCTI/I B p€ajin3anuun NpoC€KTa B KOJIMYCCTBCHHOM NU3MCPCHUN

14.

CoctaBuTh 0a30BBIH IJIAH MPOEKTA

15.

CocCTaBHUTh PECYPCHBIN TIJIaH MPOEKTA




Ne i/ | Tembl

16. | CocTaBuTh KaJICHAAPHBIH IJIaH TPOCKTA

17. | Onucarp 3a1a4u MPOSKTHOTO oduca

18. | Onucare mNO3MIMK B MPOEKTHOM O(uCe, KOTOPbIE 3aHUMAIOTCA KOHKPETHBIM
IIPOEKTOM

19. | Onucare NPOEKTHBIE POIH U X O0SI3aHHOCTH

20. | Onucarb KOHKPETHBIE MO3UIINMU, KOTOPbIE 3aHUMAIOTCS pa3pabOTKOM ONUCHIBAEMOI0
IIPOEKTa

21. | Onmcarh MO3UIUY / TOJDKHOCTH, KOTOPBIE 3aHUMAIOTCS Pa3pabOTKON U peaau3aueit
MPOEKTA, JJIsl KaKI0W O3HUIINY / TOJDKHOCTH OMUCaTh He Oosee 3-X QyHKIu

22. | Onmcarp He Oojee S5-TH OOIMUX 3a7ad, CTOSIIMX IMepell KOMaHIOW pa3padOTIYMKOB
MIPOCKTA.

23. | OnpenenuTs W OMHWCATh TO3UIHMH / JIOJDKHOCTH, KOTOPBIE OTBETCTBCHHBI 3a
pa3paboTKy MPOEKTa

24, OHpGI[eJII/ITB n omnucarb II0O3MIHU / JOJDKHOCTH, KOTOPBLIC OTBCTCTBCHHBLI 3a
peajin3anuro IMpoOCKTa

25. | OnpenenuTs U ONMCaTh OCHOBHBIE PUCKH NPOCKTA

26. | OnpenenuTs U ONMUCATh BIMSHIE OCHOBHBIX PHUCKOB Ha MPOEKT, 3alOJTHUTH TaOIHIlY
Y 3aI10JIHUTH GOpMYy.

KpaTlcoe OlMMCAaHHUE U PEIJIAMEHT BBINOJTHCHUSA
- BBI6paTB BapHuaHT 3a/laHUs. BapI/IaHT 3alaHuA JJIA BCCX IIPAKTUYCCKHUX 3aJJaHUM.
- BeIIIOJTHUTE MMPAKTUYCCKOC 3aJaHUC 110 CBOEMY BAPHUAHTY, B COOTBCTCTBHUU C IIPUMCPOM.
- O(i)OpMI/ITB OTYCT IO IMPAKTHUYCCKOMY 3aHATHUIO.

Kpurepun oneHku:
- OIICHKA «3a4YTCHO» BBICTABJISACTCA CTYACHTY, €CJIM NPABUJIBHO BBIIIOJHCHO HNPAKTHYCCKOC
3a/1anue U 0(hopMIIeH OTYET MO MPAKTUYECKOMY 3aHSATHIO.
- OLCHKa <«HC 3a4YTCHO» BLICTABIACTCA CTYACHTY, CCJIIM HCIPABHUIIBHO BBIIIOJIHCHO
MPaKTUYECKOe 3aJjaHKe U HEMPAaBUIBLHO 0(OPMIIEH OTYET MO MPAKTUYECKOMY 3aHSTHIO.

7.3. OueHouHble cpeacTBa JIs1 MPOMEXKYTOYHOH AaTTeCcTAllUM MO HTOram
OCBOCHHUSA TUCIHHUIINHEI

7.3.1. Bonnpochbl K IPOMeKYTOYHOI aTTeCTANNH

Cemectp 1

Bonpocsl k 3a4ery

Ilonstue IIPOCKTA

OcHOBHBIE HCTOPUUYCCKHUEC BCXU HpOGKTHOfI JACATCIBHOCTHU

Otnmnuus (I)YHKI_II/IOHEUILHOFO noaxoJa U MPpOCKTHOT'O MOAX0Ja K NCATCIILHOCTU

[Ipu3Haky 1 XapakTepHBIE YEPThI MPOEKTA U MPOEKTHOM NEATEIBHOCTH

ITapameTpsl mpoekTa

Krnaccudukanys npoekToB Mo pa3IMyHbIM KPUTEPUSIM

[ToHsITHE TEXHUYECKOTO POEKTA

HOpMaTI/IBHLIC JOKYMCHTEI, PCTIIAMCHTUPYIOIIHNC pa3p360TKy TCXHUYCCKOT'O ITPOCKTA

©I0INS O WIN =

OOBEKTHI YIIpaBIEHUS B TPOEKTE

-
©

Cucrema ynpasiieHHs IPOEKTOM

[EEY
[EEY

HI/IKJ’I KHU3HU TCXHUYCCKOT'O U3ACITHUA

-
Mo

]_II/IKJ'I JKU3HU MMPOCKTA, OCHOBHBIC CTaAUN paBpa6OTKI/I " pCain3aliv IMPOCKTa

-
w

OxpyXeHue NpoeKTa: BHyTpeHHee (haKTopbl MPOeKTa




14.

Oxpy>KeHHue MPoeKTa: BHEMIHNUE (HaKTOPbl IPOEKTa

15. | SWOT-ananu3: nonsarue, pabora ¢ MaTpuIleH

16. | SWOT-ananu3: TexHoiaorus GOpMUPOBAHKS HAIIPABJICHUM

17. | IlonsTue niuaHa U JIAHUPOBAHMSI, OCHOBHBIE OIIMOKY IJIJAHUPOBAHUS

18. | Dramnbl mmaHupoBaHus, OOBEKTHI YIIPaBJICHUS B IIJIAaHE, BUJIbI IJIAHOB

19. | CtpykTypa mNjaHOB: OpPraHU3alMOHHBIM, (UHAHCOBBINA, IJIaH MAapPKETHHTa, IUIaH
IIPOM3BOJICTBA

20. | OOBEKTHI UIAHUPOBAHUS

21. | IlpuHnunuanbHOE YCTPOUCTBO AMarpaMmbl ['aHTa

22. | OcoOEHHOCTH Pa3IMYHBIX poJiei U (GYHKUIUH B TPYNIIOBOM MPOCKTE

23. | IlpeanpoexkTHBIN aHAIN3: CYIIHOCTh, HA3HAUCHUE, METO/IbI, 0KH/IaeMbl€ PE3YJIbTATHI.

24. | BeiaBnenue, GopMyIHpPOBAHUE U OLIEHKA POOJIeM IPU ONIPEIeTIeHUN TEMBI IPOCKTA

25. | OpraHu3alyioHHasi CTPYKTypa YIpaBJICHUs TPOEKTOM.

26. | OcHOBHBIE MIOJIXO/IBI K BEIOOPY OPTCTPYKTYPHI

27. | Muccus npoekra: TpeOoBaHHs K GOPMYITUPOBAHUIO

28. | Muccus mpoekTa: onpeeacHue

29. | Pabora ¢ nessiMu 1IpoeKTa: BEISIBICHHE, (HOPMYJIHMPOBAHNE, OIICHKA IIeIICH

30. | Crparerust mpoekTa

31. | PazOuenne paboT B MPOEKTHOW MESATEIBHOCTH: ONpeAeieHHE paldOThl, CTPYKTYpPHI
pazOueHus paboT, Ha3HAUYCHHE

32. | Kanengapuele TUIaHBl: CYIIHOCTh, HAa3HAYCHHWE, OCHOBHBIC OTalbl TEXHOJOTHH
pa3paboTKu KaJleHJapHbIX IJIAHOB, COCTaB OTUYETHOM JOKYMEHTAIMH 0 KaJICHIApHOMY
TUTaHy

33. | PazOuenne paboT B MPOEKTHOW MESATEIBHOCTH: (PYHKIMH, OPraHU3alus CTPYKTYPHI
pazOueHus pabot

34. | TlakeT MPOEKTHO-CMETHON JOKYMEHTAITUU

35. | IInanupoBaHre KOHKPETHOI'O MEPONIPUSITHS B PaMKax MPOEKTa

36. | Opraamu3anus KOHKPETHOTO MEPOTIPHSITHS B paMKax IMPOEKTa

37. | OCHOBHBIE 3TaIlbl U METO]IbI 3aBEPILIECHHS] TPOEKTA

38. | Baxunelimme (akTopsl ycriexa mpoeKTa

39. | TunnyHble MPUYMHBI HEYAa4 YIPABICHUS TIPOSKTOM

40. | PaboTa ¢ 1iensiMU IPOEKTA: BUJIbI TPOEKTHBIX LieNel, TpeOOBaHMs K LENIsIM

Cemectp 2
Bonpocsl Kk 3k3amMeHy

1 CopneprkaHue KIIOYEBBIX OHATHI: IPOEKT, YIPABICHHUE POEKTOM, IPOEKTHAS
JIeSITETIbHOCTb.

2. | Kparkas uctopust mpoeKTHOTO yrpaBieHus: B Poccun u 3a pyGeskom.

3 CoBpeMeHHbIe KOHIENIUN YIpaBIeHUs MPOeKTOM. OCHOBHBIE 3JIEMEHTHI YITPABICHHUS
IPOCKTOM.

4. | OcHOBHas JeSTEIBbHOCTH 10 MPOEKTY U 00ecredeHre MPOEKTa.

5. | Onpenenenune npoekra. DopmMupoBaHUEe KOHIICTIHH

5 Pacnpenenenue pabot 1 oTBeTCTBEHHOCTH. OnpeieNieHre OpraHu3alMOHHON
CTPYKTYPHI H CTPYKTYPHI TIpoIiecca.

7. | Opranu3zaius BHIIIOJHEHUS POEKTA.

8 VYnpasieHue cofepkaHueM MpoeKTa, MPOAOKUTEIbHOCTIO, CTOUMOCTBIO, KaUeCTBOM,
NIEPCOHAIIOM, MaTepUATLHBIMH PECypCaMy, KOMMYHHKAIMSIMHU, PUCKAMH MTPOEKTA.

9 Yro Takoe MpoeKTHast AeATeIbHOCTh? UTO OTHOCUTCSI K OCHOBHBIM 3JI€MEHTaM

" | ynpaBieHHs IPOEKTOM?
10. | TTouemy ympaBiieHHe MPOEKTOM akTyanbHO st Poccun? Ilepeuncnure akTyalbHbIe




3aJjauM pa3BUTHUs yrpaBjieHus npoekToM B Poccuu.

11. | O6mue noaxos! K Kiaccupukanuu npoekToB. [Ipobiaempl kKaccuPUKaIuu IPOSKTOB.
[lepeuncnure ocHOBHBIE (PAKTOPHI (KIaccu(PUKAIMOHHBIE TPU3HAKH) IPOEKTOB.

12. | HazoBuTe TUIIBI H3BECTHBIE BaM THUIIBI U BU/IbI MPOEKTOB. J[aliTe UX XapaKTEPUCTHUKY.
Kakwue cymiectBytoT npobsieMsl Kiiaccu(uKaluu MpoeKToB?
Tumosas cTpyKTypa >KU3HEHHOTO IMKJIa TpoekTa. OcOOEHHOCTH U XapaKTePUCTHUKA

13. | xaxzao# (a3l )KU3HEHHOTO IUKJIa MPOeKTa. NI TENbHOCTh )KU3HEHHOTO IIUKJIa
IIPOEKTa

14. | TlonsTue ®U3HEHHBIA UK MPoekTa. TUNoBas CTPYKTypa )KU3HEHHOTO IIMKJIA TPOEKTA.

15, OCOo0EHHOCTH U XapaKTEPUCTUKA KKI0U (ha3bl KU3HEHHOTO LIUKJIA TPOEKTA.
JlnuTenbHOCTh )KM3HEHHOTO ITUKJIIA POEKTA.

16. B yem coctout dhopmynupoBka 3ambicia npoekTta? UTo cienyer yuuThIBaTh Mpu
BbIOOpE U (HOPMYITHPOBAHUN TEMBI ITPOEKTa?

17 UYto Takoe OpreTpykTypa yrpasieHus npoektoM? Kakue TUIIBI U BUIBI OPTCTPYKTYP
yIpaBJIEHUS IPOEKTOM CYIECTBYIOT?

18. Uto HEOOXOAMMO YYUTHIBATH U U3 YETO UCXOIUTH MpHU BeIOOpe opreTpyktyp? Kaxk
BbIOOP OPICTPYKTYPHI BIUSET HA pyKOBOJUTENIEH IpoeKTa?

19. | Yro takoe muccus npoekta? Uto Takoe cTparerus npoexra?

20. OcHoBHbIE IOHATHSA IIPU pa3pabOTKE MPOEKTa: MUCCHSI, LIEIH, 3a/1a4k, CTPATErus
MPOEKTa, MX B3aHMOJIeiicTBHE U (HOPMYIHPOBAHNUE.

21. | IlpuHnMNIManbpHOE YCTPOHUCTBO AMarpamMmel [ anTa

22. | Oco0eHHOCTH pa3INyYHbIX posei U GYHKIUI B TPYITIIOBOM MTPOEKTE

23. | IlpennpoekTHbIN aHAN3: CYIIHOCTh, HA3HAYEHHE, METO/Ibl, 03KUJAEMbI€ PE3yIbTaThI.

o4, Urto takoe uenu mpoekra? Uto Takoe 3agaun npoekra? Kakue cyiectByroT TpeboBaHuUs
K 1es1sM npoekta? Kak oneHuThb e npoexkrTa’?
Kakwue BblaensoTcs sTansl pa3paboTKU KaleHJapHbIX [1aHOB? KakoBbl OCHOBHBIE

25. | sTanbl TEXHOJIOTHU Pa3pabOTKu KaneHaapHbiX maaHoB? [IpuBeaute coctaB 0TUETHOM
JIOKYMEHTAIlMU 10 KaJICHAAPHOMY IJIaHy.

26. | Yto Takoe HeomnmpeaeaeHHOCTh U puck? Kak MOXHO CHU3HUTh PUCK?
Kakue MeTosipl yrpaBiieHHs pUCKOM NMPUMEHSIOTCS HA OCHOBHBIX dTanax *HU3HEHHOTO

27. | uukia npoekra? B kakoif mociae0BaTenbHOCTH MOTYT BBIOJIHATHCS PaOOTHI 1O
aHaJIN3y PUCKOB?
Kakue nelicTBUS TOMKHBI TPEIIPUHUMATBCS KXK/IIM YJICHOM KOMaH/Ibl Ha HTare

0g. | PeanM3ALMM M 3aBEpUICHNS npoekta? Kak cocTaBisitoTCsl UHIMBUyaIbHbIE TUIaHbI U

" | rpaduku pabot? Kakas uHaMBHUya bHAs OTYETHOCTD IPEyCMATPUBACTCS B PaMKax

npoekra’?

29 CoctaB u nops10K pazpaboTKu NpoeKTHO-cMeTHOU gokymenTarmu (IICL).

" | Ymopasnenue pazpadotkoit [1C]].

30. CocraBieHre TEXHUYECKOTr0 3a1aHus. AKTHI 110 otyeTaM. KoHTpoub 3a pacxogoBaHueM
CPE/CTB Ha MPOEKT.

31 Pa3z0Ouenue paboT B MPOEKTHOI 1€ATENbHOCTH: OIpe/ielieHre paboThl, CTPYKTYpHI
pa3buenus paboT, Ha3HAUYCHUE

32. | IlnanmpoBanue, OpraHu3anys, pyKOBOJACTBO, KOHTPOIb MPOCKTHOM JEeSITEITbHOCTH

13 WMunnumanus npoekrta: BBIOOp npoodiieMsbl, pa3paboTka uaen, GopMyInpoBKa 3aMbIcia,
omnpezeneHue U GopMyIMpoBaHUE TEMbI IPOEKTA.

34, OreHka pe3ynbTaToB pabOThI 110 ONPEAeICHHIO TpoeKTa. MeTo bl 0TOOpa U OLEHKH
IPOEKTa

35 [ToHsiTHE OpraHU3allMOHHAS CTPYKTYpa YIPaBICHUS MPOEKTOM. THUIIBI U BUJIBI
OPICTPYKTYP YIPABJIEHUS IPOEKTOM.

36. | OpraHn3anus KOHKPETHOTO MEPOIPHUATHS B paMKaX MPOEKTa

37. | CunbHble u cnabble CTOPOHBI BUIOB OPTCTPYKTYP YIPABJICHUS! IPOEKTOM, 3aBUCUMOCTh




OT YYaCTHUKOB IIPOEKTA, COACPHKAHUS MPOCKTA, €0 OKPYKEHHUSL.

OO611re MpUHIUIBI BBIOOpa OPrcTPYKTYphl. B3anMocBs3b BEIOOpA OPTCTPYKTYPHI U

38. PYKOBOIMTES] IPOEKTA.
39, Omnpenenenue ceTeBoro rpaduka NpoexTa, Kpurnieckoro mytu. Koncrpyuponanue
CETeBOro rpaduka npoexTa.
40, Onpenenenue kaneHaapHoOro miaHa. Mertoipl pacuera. [Ipo1oKuTeIbHOCTb.
IInanoBsbie natbl. UTOroBbIN KaJICHAAPHBIN IUIAH.
41 Oransl pa3pabOTKH KaJeHIapPHBIX MIaHOB. KakOBBI OCHOBHBIE ATAIbl TEXHOJIOTUU
" | pa3paboTKH KaJIeHAAPHBIX TJIaHOB?
42. | CocraB U CyTh OTYETHON JOKYMEHTAIUH 110 KaJICHIAPHOMY ILJIaHYy.
43. | OcHOBHBIE MOHATHS pricKa. MeTo/Ibl aHAJIM3a 1 MUHUMHU3AIH PHCKOB.
44. | Opranuzanus paboT C BbISIBICHHEM U MUHUMHU3ALUEH PUCKOB.
45. | HeonpenenenHocTs U puck. Kak MOKHO CHU3UTH PUCK?
Kakue MeTob! yrpaBiieHUs PUCKOM MPUMEHSIOTCS Ha OCHOBHBIX 3Tarax >KU3HEHHOTO
46. | muxa npoekTa? B kakoil mocnenoBaTeIbHOCTH MOTYT BBIIOJIHATHCS pabOTHI 110
aHaJIN3y PUCKOB?
47. | CocraBieHre HHIUBUAYAITBHBIX IJTAHOB U rpauKoB paboTel. CyTh 1 MEXaHU3MBIL.
48, Omnpenenenne 00beMOB, XapaKTEpUCTHKA BUIOB paboT, UX KOPPEKTUPOBKA YWICHAMHU
KOMaH/Ibl Ha dTale pealu3aluy 1 3aBepUICHHs] IPOEKTa.
49 JleiicTBHs 4IeHOB KOMaHbl Ha 3Tare peann3aluu 1 3aBepiueHus npoekra? Kak
" | cocTaBISIFOTCS WHAWBHIYAIbHbIE TUTAHBI U Tpaduku paboT?
50. | MaguBuayanpHast OTYETHOCTH B PAMKaX MPOEKTA.
51, [Taker I1C/I. KakoBsl ocHOBHBIE 3Tarbl pazpabotku [1C/[? Kakumu HOpMaTUBHBIMU
JIOKYMEHTaMU perilaMeHTUpOoBaHa pa3paborka u yreepxaenue [1CJ1?
52. | Texnuueckoe 3aJjaHNe HA MPOEKT: CTPYKTYpa U COAEPKAHKUE ITOTO TOKYMEHTA.
Omnpenenenue norpedHOCTEN B pecypcax. [lnanupoBanue pecypcoB npoekTa, ux
53. | KOPPEKTUPOBKA, MPUBIICYCHHUE JOTIOTHUTEIBHBIX PECYPCOB B MPOIIECCE PeaTu3alun
IIPOEKTA.
54, ObecneueHne B3aMMOCBSI3U PECYPCOB C MPUOPUTETHBIMH HAPaBJICHUSAMH MpoeKTa? 2.
Kakum 06pa3om riaHupoBaHUE PECYPCOB CHIKAET TMOKOCTH B YIIPABJICHUH MPOEKTOM?
55, OnpeneneHH? Y UCIOJIb30BaHUE MEXaHU3MOB PEATN3allui KOHKPETHBIX TPOEKTHBIX
MEPONPUIITHH, 3aKPETIJICHHBIX 3a WIEHaMU KOMaH bl
OO61mue noIX0bl K CTPYKTYPE U COJEPKaHUIO0 MEPOIIPUATHS B paMKax MpPOeKTa
56. | HE0OX0IMMO 3HATh OpraHU3aTOpaM BBIOJIHEHHUs MpoekTa? Kakue ycioBus Juist
peaan3aiuy MEpONPHUATHI MPOEKTa TOJKHBI OBITh 00€CTICUeHbI?
57 O0630p BUI0B 1 (OpM aHANIM3A HA dTAle peaau3aluu npoekta. OpraHu3alvOHHbIN
aHanu3. PUHAHCOBBIN aHAIIN3.
58, Ha3naueHue n 0CHOBHas 11eJIb KOHTPOJIS 32 XOZI0M BBIIIOJHEHUS PaboT. DTaIlbl,
He0OX0UMBbIE 1JI pa3pabOTKU CUCTEMbI KOHTPOJISI, UX XapaKTEepPUCTHKA.
59. | Meronbl KOHTpoOJIs Tpaduka mpoekTa. Llenp u opranu3anys MOHUTOPHHTA ITPOEKTA.
60. | MeTose! aHanm3a OTKIIOHeHUH. [1oka3aTeny BBIOTHEHHS paboT.
61 TunuuHbIi cuieHapuii 3aBepiieHus npoekra. CTpykTypa u COZepKaHHE OTHETa 00
OKOHYAHUU MPOEKTA, OpraHU3allus 3aBepIIAIOIINX MEPOIPUITUHH.
62 Kpurnyeckue ¢pakTopsl, BaKHbIE A7 ycexa npoekTa. [[puunHbl Hey1aqyHoro
yIpaBJIEHUS IPOEKTOM.
63 OcHoBHBbIE 3Tarlbl 3aBepileHus npoekta. Kakue CTpyKTypHble KOMITIOHEHTHI
" | conmepxkarcs B oT4eTe 00 OKOHYaHUM MTPOEKTa?
64. | OcHOBHBIE dTarbl 3aKPHITHSI KOHTPAKTA B IIPOCKTE.
65. | dakTopskl, BaXKHBIE JJIs1 ycIeXa MPOEKTa.
66. | TunmuHbBIe NPUYMHBI HEY1a4 YIIPABJICHUS MPOSKTOM




7.3.2. Kputepuu 4 HOPMbI OLEHKH

dopma poBEICHUS

Cemectp . Kputepun u HOpMbI OLIEHKH
MIPOMEKYTOUYHOM aTTECTAINH
3a4TEHO 40-100 dayutoB
1 3auer
10 HAKOIIUTEILHOMY DEUTHUHT
( yp y) HE 3a4TEHO 0-39 6asu1oB
dopma npoBencHUA
Cemectp p POBEA Kpurepun u HoOpMbI OLIEHKH
MIPOMEKYTOYHOM aTTeCTaIun
«OTJINYHO) 80-100 6asu1oB
5 DKk3amMeH «XOPOIIIO» 60-79 6amnoB

(IO HAKOMUTEIILHOMY PEUTHHTY)

«ypnosierBoputeabHo» | 40-59 Gamios

«ueynosneTBopurensHo» | 0-39 Ganos




8. YueOHO-MeTOANYECKOE U HH(POPMAIIMOHHOE 00ecTieYyeHne TUCIUIIUHbI

8.1. Obs3aTebHAsA JUTEpPaTYypa

Tun (y4eOHMK,

KoanyecTBO B

yueOHoe nocodue, HAYYHOI
Ne
u/n ABTOpBI, COCTABUTEIHN 3arsaaBue (3aroJioBoK) yueOHo-MeToauveckoe | ['ox m3manus ounoaunorexe /
nocooue, NPaKTUKYM, HaumeHnoBaHue
ap.) 9bC
1 Jle6enena T.H. Meroasl ¥ CcpeACTBAa  YIPABJICHHS YuebHoe nocodue 2017 OBC «IPRbooks»
MPOEKTaMU [ DIIEKTPOHHBIN pecypc]
2 PomanoBa M. B. VYnpasieHne npoeKTaMu [ DIeKTpOHHBIN Y4e6GHOe mocobue 2020 3BC
pecypc] "ZNANIUM.COM"
3 [{aprkoB U. H. MareMatrruueckre MOJEIH YIpaBIeHUs Y4eOHuk 2018 9bC
poeKTaMu [ DJIEKTPOHHBIN pecypc] "ZNANIUM.COM"
4 Cypoga H. 0. [IpoeKkTHBINT MEHEIKMEHT B COIMAJIBLHOU YuebHoe nocodue 2017 OBC «IPRbooks»
chepe u T3aiH-
MBbIIIEHHE[ DJIEKTPOHHBIN pecypc]
8.2. lonoiHMTeILHAS JIUTEPATypPa
Ne ABTOpBI TaBUTEIHU 3arsiaBue (3aroJi0BoK) Tun I'ox u3panus Haumenosanue
w/n OpbI, COCTABHTE] arjiaBue (3aroJioBo o/ u3ia 3EC
1 | E. II. KapaBaes u ap. VYnpaBieHue mpoekTaMu [IpakTukym 2015 3BC «Jlanb»
2 | JI. H. boponwuHa, 3. B. OCHOBBI yIIpaBIIEHUS POCKTAMHU YdebHOe mocobue 2016 3BC «IPRbooks
Cenyk
3 | T. C. BacroukoBa u Jip. VYmpagsienue MPOEKTaMHU Kypc nexmuit 2016 3BC «IPRbooks
ucnonb3oBanueM Microsoft Project
4 | Yepnsik B. 3. [TpuHIMTIBL yIIpaBICHUS IPOSKTAMHU Mownorpadus 2016 3BC IPRbooks»




8.3. Ilepeyenbr mnpodeccHOHATBHBIX 0a3 [JaHHBIX M HHGPOPMANMOHHBIX
CIIPABOYHBIX CHCTEM

1) Caiit Poccwuiickoii acconmanuu YII «COBHET» — www.sovnet.ru. Ha nem ectb
CBOW (ropa3mo Oojee TONHBIA) CIUMCOK CailTOB, OH MPHUBEIEH HA CTPaHUYKE
www.sovnet.ru/links.htm

2) Cait cereBoii akagemuu Jlanut — Www.projectmanagement.ru/index.asp

3) Omucanme BO3MOKHOCTeH wuHCTpyMeHTa Microsoft Office Project 2003 -
http://www.microsoftproject.ru/articles.phtml?aid=39

4) CaiiT rpynmbl KoMIanuii MexIyHapoJHOrO MHCTUTYTa MEHEIKMEHTA MPECTaBIeHa
no agpecy www.gkmim.ru/trainings/ school/ Tam >xe cymiecTByeT KOyYHWHT—IIKOJIA
00yueHHs TPOEKTHOMY MeToAy — WWW.gkmim.ru/trainings/school/coaching

5) Caiir «YmpaBineHue TmpoeKkTaMd B Poccum» pacmoyiokeH Ha  CTPaHHYKE
Www.aproject.ru/

6) Crares B. Knummna pasmerieHa Ha caiite «OTKpBITBIE CHCTEMBI» Ha CTpPAHUIC
WWW.0sp.ru/os/2003/06/045.htm

7) Caiir «Texnonorun KOpPIIOPAaTUBHOIO YIPABIICHUS —
www.iteam.ru/soft/project_management/

8) Ho caiite «KoprmopaTHBHBIH  MEHE/DKMEHT»  COACPKHTCS  MATh  CTaTel—
www.cfin.ru/itm/project/index.sht—ml

9) Caiir ocHoBanHOro B 1969 romy mHCTUTYTa YIpaBiCHUE MPOCKTaMH Pa3MEIIEH 10
azpecy www.pmi.org/ 3ToT HHCTUTYT 00beaunseT okono 118 000 uneHoB o BceMy
mupy. @opym no YII umeer agpec www.pmforum.org/

10)Ha caiite pecypchl B obiactu YmpamieHus MOpoekTaMu — Www.4Apm.com/ —
pa3MeIeHsl MaTepualibl 0 OOYYeHHIO, METOJMKAaM W pa3IMYHbIE PYKOBOZICTBA IO
VYII. Accommanus YII umeet caiit www.apm.org.uk/.

11) MexxayHapoJHbIii  KypHaJI 10  YIPaBICHHIO  NPOCKTaMH  HMEET  ajpec
www.sciencedirect.com/science?

12) Ha3pauHblii uMeHeM [aHTa CHelHMaIM3UPOBAHHBIA CAaUT MEHEIHKEPOB IPOCKTOB
www.gantthead.com/ npearaer qupekropro WWW.projectma—nagement.com/home/

13) WebofScience [D1eKkTpoHHBIH pecypc]: MyabTUAMCHUILIMHAPHAS pedepaTHBHas Oa3a
nauueix. — Philadelphia:  ClarivateAnalitics, 2016-. — Pexum gocryma:
apps.webofknowledge.com. — 3ar. ¢ skpana. — 3. pyc. aHri.

14) Scopus [DnexTpoHHbIii pecypc]: pedepatuBHas 6a3a nanubix. — Netherlands: Elsevier,
2004—. — PexxuM gocTyma: scopus.com. — 3ardl. ¢ 9KkpaHa. — S3. pyc. aHrI.

15) Elibrary [DnektpoHHBIil pecypc]: HayuHas dJeKTpoHHas OuOnmoreka. — Mocksa:
H3Bb, 2000—. — Pexxum noctyma: elibrary.ru. — 3ari. ¢ 3xkpaHa. — SI3. pyc. aHrJI.

16) SpringerLink [Dnektponnsiii pecypc]: [6a3a manubix ]. — Switzerland: SpringerNature,
1842—. — Pexxum nocryma: link.springer.com. — 3ari. ¢ skpaHa. — f13. aHr.

17) ScienceDirect [DneKTpoHHBIN pecypc]: KOICKIHS IEKTPOHHBIX KHUT M3aTelIbCTBA
Elsevier. — Netherlands: Elsevier, 2018—. — Pexum moctyna: sciencedirect.com. —
3aru. ¢ 3kpaHa. — f3. aHru.

18) Cambridgeuniversitypress [DIeKTpOHHBIH pecypc]: KypHaJdbl HW3AaTEIbCTBA. —
Cambridge: Cambridgeuniversitypress, 2018—. — Pesxxum poctymna: cambridge.org. —
3ari. ¢ sKpaHa. — 3. aHri.

19) NEICON [DnekTpoHHBIH pecypc|: 2/1eKTpoHHass HWH(opManus: apXuB HayYHBIX
JKypHAaJIOB. —  Mocksa: HOUKOH, 2002-. —  Pexum JOCTYyTIA!
neicon.ru/resources/archive. — 3arm. ¢ skpana. — 513. pyc. aHr.



http://www.projectma–nagement.com/home/

8.4. IlepeueHb MPOrpaMMHOro odecneyeHust

Ne Haumenosanue IO PexBu3uTHI noronsi)pa
n/n (nata, HOMep, CPOK ACHCTBHUA)
1 Windows ([orosop Ne 690 ot 19.05.2015r.,

Windows .
CPOK JIeHCTBHS - 0€CCPOYHO);

2 OfficeStandart  (JJoroBop Ne 690 ot
19.05.2015r., cpok nmeWcTBUsS - OECCPOUHO;

OfficeStandart HoroBop Ne 727 ot 20.07.2016r., cpok
JEHCTBHS - OECCPOUHO)
3. Koncynprant+  (HoroBop  Nel522  or
Koncymsran+ 25.12.2015, cpok aeiicTBus - 6€CCPOIHO)
4 | Mirapolis Virtual Room g0 500 Jorosop 868/2017 ot 31.07.2017
Y4aCTHUKOB

8.5. Onmucanume MaTepHAILHO-TEXHHMYECKOH 0a3pl, HeoOXoAUMOH  /Jisi
ocylecTBJIeHHs 00Pa30BATEJILHOIO NpoLecca mo JUCHHUILINHE

HanmeHnoBaHue 000py10BAHHBIX Y4eOHBIX
Ka0MHeToB, 1a00paTopuii, MACTEPCKUX H JP.
00bEKTOB /LISl IPOBeCHUS NPAKTHYECKUX H IlepeyeHb 0OCHOBHOIO

JIa0OpATOPHBIX 3aHATHI, IOMelIeHUil IS odopynoBaHust

CaMOCTOSITEJIbHOI PadoThI 00y4arOIINXCS

(HOMep ayAUTOPHH)

n/n

Aynutopust BEOKOH(DEpeHIIHiA. OkpaH TEJIEBU3UOHHBIN,
YuebHasg ayauTopus JUId IPOBEACHUS 3aHATHH | LIMPMBI, MPOKEKTOp  Ha
JIEKIIMOHHOTO THUMa. YuyeOHas ayAuTOpusi JUIsl | IITATUBE. CTOI

[POBEIECHUS 3aHATUH CEMHHAPCKOro TUMA. Y4eOHasl | IpernoiaBaTeNIbCKui, CTyIbs
QyTUTOpUsl Ui KypCOBOTO  IMPOEKTUPOBAHMS | MPEINoJaBaTeIbCKUE. ,

(BBINIOJIHEHUSI ~ KypCOBBIX  paboT).  YueOHas | TpaHcmapaHT-TIepeTsKKa,
AyIUTOpUs IS TIPOBEJNCHHS  TPYNIOBBIX W | CHCTEMHBIN OJIOK .
MH/IMBUIYaIbHBIX KOHCYJIbTallUH VYuebHas

AQYAUTOPUS IJIA TPOBEICHHS 3aHITHH  TEKYILEro
KOHTPOJISL ¥ IPOMEKYTOYHOM aTTECTALINH.

(YJIK-810)

Aynutopus BeOKOH(pepeHIuil. Cron npenoaaBaTenbCKUM,
YueOHast aynuTopus [UIsl TPOBEACHMSI 3aHATHH | DKpaH TEJIEBU3MOHHBIH,
IIEKIIMOHHOTO TUMa. YueOHas ayAuToOpusl [Uid | poyTep,  CToMKa Ui
MPOBEJCHUS 3aHATUN CEMUHAPCKOIro TUIA. YueOHas | TeJleBU30pa, BeO.KaMepa,
QyIUTOpUS Ul KypCOBOIO  IPOEKTHPOBAHMS | TPAHCIAPAHT-NIEPETSKKA,
(BBITIOJIHEHUSI ~ KYpPCOBBIX  paboT). VYyeOHas | mmpma, HayIIHUKH,
QyTUTOpUs  JUId  TIPOBENEHUS  TPYNIOBBIX M | KOMIBIOTED C BBIXOJIOM B
VHIABUYAJIbHBIX KOHCYJIBTAINI VYyeOnas | UntepHer.

QyIUTOpUsl JUId TPOBEICHUS 3aHATUH  TEKYIIEro
KOHTPOJISL M IPpOMEeXyTouHOM arrectarmu (9-705)

Aynutopusi BeOKOH(pEepeHIuii. Cron mpenoaaBaTenbCKUM,
YueOHast aynuTopus [UIsl TPOBEACHMS 3aHATHH | DKpaH TEJIEeBU3MOHHBI,
IIEKIIMOHHOTO TUMa. YueOHas ayAuTOpHs [uid | poyTep,  CToiKa I
MPOBEJCHUS 3aHATUN CEMUHAPCKOIo TUIa. YueOHas | TeleBU30pa, BeO.KaMepa,
QyIUTOpUS  UId  KypCOBOI'O  IPOEKTHPOBAHMS | TPAHCIAPAHT-NIEPETSKKA,
(BBITIOJIHEHUSI ~ KYpPCOBBIX  paboT). VYyeOHas | mupMa,HAyIIHUKH,
QyIUTOpUsl  JUId  TIPOBEIEHUS  TPYNNOBBIX M | KOMIBIOTED C BBIXOJOM B




HaumeHoBaHue 000pPy10BAHHBIX YUYeOHBIX
Ka0MHeTOoB, 1a00paTopuii, MACTEPCKHUX H JP.
00bEeKTOB /IJIl MPOBeeHUs] NPAKTHYECKUX H

IlepeyeHb OCHOBHOIO

wn J1a00PATOPHBIX 3aHATHIA, TOMeIeHUil sl o0opynoBaHust
CaMOCTOSITEJIbHOM PadoThl 00y4aI0IIUXCS
(Homep ayauTOpHH)

MHIUBUYyJIbHBIX KOHCYJIbTAIIUiI VYuebnas | UnTepHeT.

QyIUTOPUSL ISl TPOBEACHUS 3aHSATUH TEKYIIEro

KOHTPOJIS U TPOMEXKYTOUYHOU arrectanuu (3-705a)

[Tomemenue  ansd  camMocTosITeNbHOM — pabothl | CToJb YYEHHUYECKUE

cryaentos (J1-409) JIBYXMECTHBIC CTOJI
IIPENOJABATEIbCKUN  ,CTYII
MIPENO01aBaTeIbCKUI ,
CTYJIbs YUEHUYECKHUE,

IIOBM.




