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1. Ilean ocBOEHUN TUCHUILIHHDI

Llenpto OCBOCHHSI JWCHMIUIUHBI - 3HAKOMCTBO CTYICHTOB C CYIIHOCTBIO U
WHCTPYMEHTAMH OpTaHU3allid MPOSKTHON NEATEIPHOCTH M MPOCKTHOTO MEHEIKMEHTA,
MO3BOJISIONIECTO KBATH(DHUIIMPOBAHHO MPHHUMATH PEIICHUS 0 KOOPJAMHHUPOBAHHIO JIIOJICH,
0o0OpyIOBaHUsl, MaTepUaIOB, (UHAHCOBBIX CpPEACTB M TpPadUKOB Ui  BBIIOJHECHUS
OTIPENICICHHOTO TPOEKTa B 33/IaHHOE BpeMs, B Mpeaesax OmoJKeTa W K YIOBIETBOPEHHUIO
3aKaszuuKa (moTpeouTerns).

2. Mecto nucuuiminabl B ctpykrype OIIOITI BO

JIMCIMTUIMHBIL U TIPAKTHKH, Ha OCBOCHUHM KOTOPBIX Oa3upyercsl JaHHas NUCIMILUIMHA!
Mounwutopusr 6e3omnacHoctd, MHbOpMaIlMoOHHBIE TEXHOJIOTUU B chepe 0€30IacHOCTH.

JIMCIMTUIMHBL U TIPAKTUKH, JUISI KOTOPBIX OCBOCHUE JAHHOM TUCIMILIHHBI HEOOXO0IUMO
KaK MpeamecTByromee: AHamu3 U pa3paboTKa WHHOBAIIMOHHBIX TEXHUYECKHX PEIICHHUN B
00J1aCTH MPOMBINUICHHOU, TIOKAPHOH 0€30IIaCHOCTH, OXpaHbl TPyJa U OKPYKAIOIICH CPElibl,

IIpou3sBoacTBEHHAA

IIpaKTHUKa

(Hay4HO-UCCIIeJOBAaTEIbCKas

pabora) 1,2,3,4,

[TpousBoacTBEHHAs MpaKTUKA (MIPEIIUILIOMHAs PAKTUKA).

3. Iliianupyembie pe3yJibTaThl 00y4eHUs1

dopmMupyemsbie U
KOHTPOJINpPYeMbIe
KOMIIEeTeHI[HH
(Koa 1 HAMMEHOBAHUE)

HNuagukaropbl
JOCTHKEHHUA
KOMIIeTeHIU I
(K01 1 HAMMEHOBAHUE)

[lnanupyemble pe3yJibTaThI
o0yueHust

VK-2. Crnocoben
YIPaBJIATH POCKTOM Ha
BCEX JTalmax ero
JKM3HEHHOTO LMKJIa

VK - 2.4 Binageer
HABBIKAMH MPOCKTHOU
NEATEeIbHOCTU

3HaTh: 3Tansl pa3pabOTKH, yIpaBICHUS
U BECh KM3HEHHBIN ITUKJI IPOEKTa

YMeTb: GopMynHpOBaThH LETU U 33]1a41
MPOEKTA, ONPEAETAThH €ro STAIbl U
YIIPaBIATH IIPOEKTOM Ha BCEX dTaIlax
€ro JKU3HEHHOTO ITUKJIa

Brnanets: MeTonaMu pa3paloTKy,
yIpaBJIEHUS IPOEKTOM U OLIEHKU
OTPEOHOCTH B pecypcax u

3¢ (HEeKTUBHOCTH MPOEKTA

VK-3. Crnocoben
OpPraHU30BBIBATH U
PYKOBOJIUTH paboTOM
KOMaH/Ibl, BbIpabaThIBast
KOMaHIHYIO CTPaTETHUIO
JUISL TOCTUKEHHUS
IIOCTaBJIICHHOHU IIEJIN

VK - 3.4 Ymeer
pa3pabaTsIBaTh IJIaH-
rpaguku pa3paboTKu
MIPOEKTa, CTABUTH 33J1a4l
MPOEKTHON KOMAaHJIE 1
KOMAaHJIHYIO CTPaTEeTUI0
JUIS TOCTYIKEHUS
IMOCTaBJICHHOM 1IN

3HaTh: METO/bI OpTraHU3AIU 1
PYKOBOJICTBA IPOEKTHOW KOMaHJI0H,
OCHOBBI JIUJEPCTBA, CTUJIA PYKOBOJICTBA
Y METOJIOJIOTUEN CTPATETUU
JIOCTUKEHUS TTOCTABJIICHHOM 11EJI1

YMeTh: pa3pabaTeiBaTh TUIaH-TPaAdUKH
pa3pabOTKH MPOEKTa, CTABUTH 3a]1a4l
MPOEKTHOM KOMaH]Ie 1 KOMaHTHYIO
CTPATCTrUuI0 J1JIsI JOCTUXKCHUA
MOCTABIICHHOW 1IEH

Brnazners: MeTo1aMu IPOEKTUPOBAHUS,
aHaJIM3a PUCKOB, OpraHU3aIIH
KOMMYHHMKAIMI B KOMaHJIe U
yIpaBJIEHUS KOJUIEKTUBOM JUIsI
JIOCTHYKEHUS TIOCTaBJICHHOM 11eNn

VYK-6. Criocoben

VK - 6.2 Bnangeer

3HaTh: MCTOJHUKHU CaMOOILICHKH,




OTIPECIIATh U
peaﬂI/I3OBBIBaTB
IIPHOPHUTETHI
coOCTBEHHOM
JIEATENHHOCTH U
CII0COORI €€
COBEPIIICHCTBOBAHHUS Ha
OCHOBE CAMOOLICHKH

HaBBIKAMH pa3padOTKH
COOCTBEHHOTO ITPOEKTa
COTJIACHO MPE/I0KCHHON

CTPYKTYype

CaMOKOHTPOJISI U CAMOPA3BUTHS,
IPUOPUTETHI COOCTBEHHOM
JESTEIIbBHOCTH, CIIOCOOBI
COBEPILICHCTBOBAHUS COOCTBEHHOM
JIESITEJIBHOCTH Ha OCHOBE CaMOOIIEHKHU

YMeTh: CTaBUTH e 1 peiaThb 3aga4u
JUYHOCTHOTO U MPOoeCCHOHATBHOIO
pa3BUTHUS, OIIPEAETATD U
pean30BbIBaTh MPUOPUTETHI
COBEPILICHCTBOBAHUS COOCTBEHHOM
JESITEIbHOCTH, IPUMEHSITh METOAUKHI
CaMOOLEHKH U CAMOKOHTPOJIS

Bnaners: MeTogaMu yripaBiieHUsl CBOCH
JIESTCIIBHOCTRIO U €€
COBEPIIICHCTBOBAHUS HA OCHOBE
CaMOOIICHKH, CAMOKOHTPOJIS U
MIPUHITAIIOB CaMOOOpa30BaHMS

IK-3

Croco0eH K
OpTaHHU3AIH CHCTEMBI
obecnieyeHus
MIPOTUBOIIOKAPHOTO
pPSKHMMa B OpraHU3aIuu

[1K-3.1

Brnaneer HaBbikamMu
OTIMCAHUS OCHOBHBIX
pe3ynbTaToB U 3G (HEKTOB
OT IIPOCKTA.

3HaTh: HOPMATHUBHYIO JOKYMEHTAIIUIO U
METO/IbI IJITAHUPOBAHUS, OPTaHU3AIUH
CUCTEMBI 0O€ecIeyeHus
MIPOTHBOIIOYKAPHOTO PEKUMA B
OpraHu3aIu

YMeTh: MIIaHupoBaTh, pa3padaTbiBaTh U
BHEJIPSITH CUCTEMBI OOeCIIeUeHUs
MIPOTUBOMOXKAPHOTO peXKUMa B
OpraHu3aIu

BrnaneTs: MeTojaMu TTAHUPOBAHMUSL.
pa3pabOTKH U BHEIPEHUS CUCTEMBI
obecreyeHus MPOTUBOIMOKAPHOTO
PCXKHUMa B OpraHnu3aliuun




4. CTpyKTypa U colepKaHue TUCUUILINHBI

Cemectp nzyuenus 1

Cemectp| O0bem | basibl| UHTEpakTHB,
®opMbI TEKYLIIETO
Bun . T * KOHTPOJIsI
Moayab . HaumeHoBaHue TeM 3aHATHI
yueOHoM . (HaMMeHOBaHuUe
(pa3aea) (y4eOHOI1 padoTHI)
padoThI OLICHOYHOI'0
cpeacTna)

Monyis 1 Jlek  |Beogmas Jsekums. OnmcaHue y4eOHOTO Kypca. 1 2 - - -
Kpatkoe MOHATHIHOE nosne MIPOEKTHOM
NeSTeIbHOCTH. 3aJlaHie Ha  CaMOCTOATENBHYIO
paboTy B yueOHOM Kypce.

Monyib 2 Jlex IlonsiTEe mpOEKTa M MPOECKTHOM JEATEIBHOCTH. 1 2 - - -
[Ipusnaku wu  xapaktepuctuku. HopmaTuBHBIE
JIOKYMEHTHI.

Monyis 2 Cp CaMocTosATenbHOE U3YYEHHE MaTepuaa, He 1 40 - - -
BOLLIEIIIETO B KypC JEKIIUH

Mopyns 2 Cp NuauBunyanbHOE JOMaIIHee 3a1aHue 1. 1 90.75 - - -

B pamkax camocTosTenbHONH pabOThI BBITOJIHAETCS
pa3paboTka COOCTBEHHOTO TMPOEKTa COTJAcHO
IIPEIOKEHHOU CTPYKTYype

Monyns 3 IIp [MpakTrueckoe 3anstre Nel 1 2 14 - Otuer o
dopmupoBaHue  IeNeH W IeJeroyiaraHue. BBITTOJTHEHUH
AKTyanbHOCTh M CyTh HpoekTa. PopMHpoBaHUE MPAaKTUYECKOTO
TEMAaTUKH COOCTBEHHOTO mpoekTa. OnucaHue CyTH 3aJJaHus
U aKTyalbHOCTH mpoekta. dopMupoBaHue Leau H
3aj1a4 MPOEKTA.

Monayns 3 IIp [TpakTueckoe 3ansaTue Ne2 1 2 14 - OtueT 0
Pesynbratel U 3ddexTsl mpoekra. [ImanupoBanue BBITOJIHEHUH
pe3yibraroB. OnucaHne OCHOBHBIX PE3yJIbTaTOB U MPaKTUIECKOTO
3¢ (HeKToB OT MpoeKTa. 3a/1aHus




Cemectp| O0bem | baniabl| UHTEpakTHB,
@®opMbI TEKYLIETO
Bug . T T KOHTPOJIsSA
Moayab . HaumMeHoBaHue TeM 3aHSTHI
(paszen) yueOHoM (yae6Hoii padoTbi) (HauMeHOBaHME
padoTsbI OLICHOYHOI'0
cpeacTna)
Mozys 3 IIp IIpakTuueckoe 3aHatue Ne3 IlnanupoBaHue B 1 2 14 i Otuer o
npoekte. Bumbl 1waHOB. Pecypchl  IPOEKTOB. BBLIOTHCHIN
dopmupoBanue IaHa  paboT B NPOEKTe TIpaKkTHHECCKOro
®opMUpOBaHKUE CIHCKA U ONMMCAHHE HEOOXOMMMBIX SaflaHus
pecypcoB npoekra. [loAroToBka riaHa peain3anuu
IPOEKTA.
Mopnyins 4 ITp [Tpaktuyeckoe 3ansTre Nod 1 2 15 - Otuer o
3amrTa MPOEKTOB, BBIMOJHCHHBIX B  paMKax BBIITOJIHCHUH
caMoCTOsTeNIbHOW paboThl. [IpoekTHas KoMaHsa. IIPaKTUIECKOTr O
OcHoBuple mo3unmu  u  QyHkmuu. Onucanue 3a/1aHus
KOMaHJbl B Tpoekre. OmnucaHue COOCTBEHHOM
MIO3HIIUHU B MIPOEKTE.
Cp AHKETHpPOBaHME 110 KypCy 1 1 3 - AHKeTa
ITA Cnaua 3auyeTa (MTOTOBBINM TeCT/cl1aya 3a4eTa yCTHO 1 0,25 40 - Bbank TecToBBIX
(MMCBMEHHO) 3ananuii /Bompocsl k
3adyery
Hroro: 144 100




Cemectp uzyuenus 2

®opMbI TEKYLIIETO

Moayab Bun . HaumenoBaHue TeM 3aHATHI O0nLeMm HNuTepakTusb, KOHTpO.IH
(pasnen) yueOHoM (yae6Hoii padoTbi) Cemectp . banabl u. (HaMMeHOBaHUe
padoTsbI OLICHOYHOI'0
cpeacTna)

Moayinb 6 Cp VYnpaieHue puckamu MpoeKTa 2 - -

Monyib 6 Ip [TpakTrueckoe 3ansaTue Neb 2 2 14 - Otuer o
Metonuka ¢opmupoBanus HampaieHuit. SWOT- BBIIIOJTHEHUU
aHaIN3 KaK UHCTPYMEHT dbopmupoBaHus [IPAKTUYECKOT O
HampaBieHud B npoekre. CocrtaBienue SWOT- 3a7aHus
aHayiin3a npoekra. PopMUPOBAaHUE HAIPABICHUN B
MIPOEKTE.

Mopyns 6 Cp CamocTtosTenbHas paboTta 2 40 - - -

Mopyns 7 Cp IInan ynpaBieHus NPOEKTOM 2 - -

Monayns 7 Cp CamocrosiTenpHas padoTa 2 20 - - -

Mopyns 8 Cp KoHTposb ucnoaHeHus: mpoeKTa 2 - -

Monyisb 8 Ip ITpakTueckoe 3ansaTue Neb6 2 2 14 - Otuer o
[Mozummst  meHemxkepa  (AMpeKTopa)  MPOEKTA. BBITTOJTHEHUH
Komnerenmuu. 3amaun u  ¢dyHkuuu. OnucaHue MIPaKTUYECKOTO
no3uuu  aupekropa OCHOBHBIE HHCTPYMEHTHI 3a/laHus
KOHTPOJI peann3aluu MpoeKTa.

Monyns 8 Cp CamocrosiTenpHas paboTta 2 15 - - -

Monyis 8 IIp [TpakTuyeckoe 3anstue Ne7 2 2 15 - Otuer o
[IpeseHTanust W NpeaCTaBICHHUE IIPOEKTa TMepen BBITIOJTHCHUH
pa3IMYHBIMM  1eNeBbIMU  Tpynnamu. (OCHOBHBIE MPaKTUYECKOTrO
[Iary MPpY MOATOTOBKE MPE3CHTAIINNA 3a/laHus

Monyns 8 Cp CamocrositensHas paboTta 2 24 - - -




@®opMbI TEKYLIETO

Bun . KOHTPOJIs
Monyas . HaumeHoBaHHe TeM 3aHATHIA O0Bem HNuTepakTus,
yueOHoM . Cemectp banabl (HaMMeHOBaHuUe
(pa3aea) (y4eOHOI1 padoTHI) , U. q,
padoTsbI OLICHOYHOI'0
cpeacTna)
Monyns 8 IIp [TpakTuueckoe 3anstue Ne 8 2 2 14 Ortuer o
Opranuzanus SKCIepTU3bl IPOSKTOB B BBITIOJTHCHUH
MUKPOTPYIITaX. MPAKTUYECKOTO
Cp AHKETHpPOBaHHE 10 KypCy 2 1 3 AHKkeTa
K IoxaroroBka K ciade SK3aMeHa 2 35,65 - -
I1A Crmaua 3k3aMeHa 2 0,35 40 Urtorossiii
TECT/BOIIPOCHI K
Hroro:|144 100




5. O6pa3oBaTe/ibHbIE TEXHOJIOTHHU

TexHonorus ®dopMbI 00yICHHS MeTtopl 00ydeHUs
TexHosoruss  TpaguIUOHHOTrO | JIekius. Harnsnnsie, CIIOBECHBIE,
o0yueHus — opranuzaius | [Ipaktuueckoe 3aHsTHE. MPAKTUYECKHE.
yueOHOro mpouecca B By3e, | CamocTosTenbHas
OCHOBaHHasi Ha  JIEKIIMOHHO- | padoTa.

CeMHMHapCcKo-3aueTHOH  ¢opmax | MHnuBuayansHoe

o0ydeHus JIOMalIHee 3a/laHue.

Texnosorus MOAYJIBHOrO | JIEKIUA-KOHCYJIbTaLUS. Pemenne cuTyannoHHBIX
o0yueHus — opranuzaius | Cemunap ¢ 3ajad.

y4eOHOro mpouecca AJs MOJHOIO | UCIOJIb30BaHUEM MeToja | [Ipe3eHTalnnoHHbIN METO/.
OBJIAJICHUS COJIep’)KaHUEM | aHAJIM3a KOHKPETHBIX CamocrosTenbHas paboTa.

o0pa3oBaTeNbHbIX IPOrpaMM Ha
OCHOBE HE3aBHCHUMBIX Yy4YEOHBIX
MoAyJen c y4EeTOM
UH/IUBUYaJIbHBIX HMHTEPECOB U
BO3MO>KHOCTEHN CyOBEKTOB
00pa30BaTeNILHOTO Mpolecca.

CUTyalui. Koncynbranus.

WuauBuayanbHas paboTa.

TexHonoruu o0ydeHUsI

@DopMbl U METOJIbI 00YUEHHUS

J{UCTAaHIIHOHHOE O0y4YeHHe

CereBasi TeXHOJIOTHMSl — H3yuyeHHEe Kypca (yueOHOM
JTMCHUIUIMHBI)  TTOCPEICTBOM  3JICKTPOHHBIX  y4eOHO-
METOMYECKUX MaTepHajoB, pa3MeLIeHHbIX B
oOydaromieil cpene C HCHOIb30BAaHMEM KOMIIBIOTEPA,
MOJIKJIFOYEHHOT0 K ceTu MHTepHerT.

CD-texnosiorusi — wu3ydeHue Kypca (ydeOHOHU
JUCLUIUIMHBI), TPEACTaBIEHHOIO CTYJIEHTY B BHJE
ABTOHOMHOM 3JIEKTpOHHOW oOyu4aromieil cucrteMsl U
JIEKTPOHHOU BEPCUU y4eOHO-MEeTOMUECKUX
matepuasioB Ha CD-nucke.

6. MeToauuecKkue YKazaHusl Mo OCBOCHUIO JUCHUITJIMHBI

Monyns 1

Tema 1.1. YrpaBieHnue npoekTaMu B cucteMe TexHochepHoil 6e30macHoCTH

Ienp ¥ 3a1a4M U3VUYEHUS.

Llenb — nomydeHue TeOpeTHUECKUX 3HAHUHM MO JecTBYOIEl HOPMAaTUBHON MTPaBoOBOi Oase B
OpraHM3aIy MPOEKTHON pabOThI B cUCTEME TEXHOCPEpHOIT Oe30macHOCTH

3agauu:

[To3HaKOMUTBCS C MOHATUWHBIM MOJIEM IMPOEKTHON AEATEIBHOCTH.

Ilpu oceoenuu memvi HEOOXOOUMO:
® U3YYHTh YUeOHBINA MaTepHal.

Moayns 2.

Tema 2.1. Tlpouecchl ympaBieHHs NPOEKTOM B CHCTeMe TexHochepHoi Oe30macHOCTH.

praBJ’ICHI/IC COACPIKAHUCM ITPOCKTA

[enp 1 3a7a4n U3y4EHHUS.

I_[CJ'IB - (I)OpMI/IpOBaHI/IC CUCTCMHOI'0 MIPCACTABJICHUS MPOHCCCAaX YIPABJICHUA MPOCKTOM, 00

yIpaBJIeHUH COAEpKAHUEM MPOEKTa.

Sagaun:

I. W3ydeHwe MeEXIyHApOAHOTO CTaHAapTa IO OPraHU3alUu MPOEKTHON JeATEeIbHOCTH

PMBoK.




2. Ilony4yeHre MpakTHYEeCKUX HABBIKOB Pa3pabOTKU KOHIEHIIMY POEKTA.
Ilpu oceoenuu memuvl He0OXOOUMO:

® U3Yy4uTh YUeOHBIN MaTepua;

®  BBHINOJIHUTH MPAKTUYECKUE 3a/IaHUS 110 TEME.

Moayns 3.
Tema 3.1. YopaBneHnue cpokaMu MpoeKTa

Ilenp u 3a1a4n U3y4eHUS.

Llenb — U3yueHre OCHOB KaJICHIAPHOT'O IJIaHA MPOSKTa U CPOKOB MPOCKTA.

3anaun:

1. M3ydeHwe MEXIyHApPOAHOIO CTaHIApTa IO OPTraHW3alUM MPOCKTHOM ESTEIbHOCTH
PMBoK.

2. [Tonmy4yeHue MpakTHYECKUX HABBIKOB (POPMHUPOBAHUS KaJCHIAPHOTO IIaHa MIPOCKTA.

Ilpu oceoenuu memvi HEOOXOOUMO!

® U3y4YHTh YUCOHBIH MaTEPUAT;

®  BBINOJHHUTH MPAKTUIECKUE PAOOTHI.

Monyns 4.
Tema 4.1. YrpaBieHHE CTOUMOCTBIO ITPOEKTA

Ilenp n 3a1a4n U3y4eHMUS.
Llens — hopMupoBaHHe NPEACTABICHUS O OFOKETE U CMETE MPOCKTA.
3agauu:
1. Hsyuenue popmbl GromkeTa IIPOEKTa M MEXaHU3MOB €ro (JOPMHUPOBAHHUSI.
2. TlonyyeHnue IPaKTHYECKUX HABBIKOB pa3spabOTKM OOKETa M CMEThl IIPOEKTa B
cucTeMe TeXHOC(HEpHO OE30MaCHOCTH.
Ilpu oceoenuu memvl He0OXOOUMO !
® U3Yy4uTh YUeOHBIH MaTepHa,
®  BBHINOJHUATH MPAKTHYECKUE 3a/IaHUS 110 TEME.

Monayins 3.
Tema 5.1. YpaBnenue komaHA0M NMPOEKTA

[Tens u 3a1aun U3ydEeHHUS.

[{enb — popmMupoBaHue npeacTaBieHUs 00 yYaCTHUKAX MPOEKTa U WIEHAaX KOMaH/bl IPOEKTA.
Bagaun:

1. 3yueHre OCHOBHBIX ITO3HMIMN U POJIEH B MPOEKTAX

2. TlomyyeHue NpaKTHUECKUX HABBIKOB pa3pabOTKH OPICTPYKTYpPhl MPOEKTa, MaTpHUIIbI
OTBETCTBEHHOCTH B IPOEKTE.

Ilpu oceoenuu memvi HEOOXOOUMO:

® U3y4YUTh YUeOHBII MaTepua;

® BBINIOJIHUTH IPAKTHUECKUE 3a]JaHUS TI0 TEME.

Monyisb 6.
Tema 6.1. YpaBieHnue puckamu nIpoeKkTa

[enp 1 3a7a4n U3y4EHHUS.

[lens — ¢opMHUpOBaHHE CHUCTEMHOTO MPEICTABICHHUS O PHCKaX MPOCKTa M CIIOCO0ax HX
MUHHUMH3ALINH.

3agauu:

1. M3yueHwe MEKIYyHAPOJAHOTO CTaHAapTa IO OPraHU3aIllMM IPOEKTHOM JeATCIIbHOCTH
PMBoK.

2. Iony4eHne MpakTHYECKUX HABBIKOB Pa3pabO0TKH MATPHIIBI PUCKOB ITPOCKTA

Ilpu oceoenuu memvi HEOOXOOUMO!



® U3Yy4uTh YUeOHBIN MaTepua;
® BLINOJHUTH IPAKTUYECKHUE 3aJaHUS 110 TEME.

Monayns 7.
Tema 7.1. [Inan ynpaBiaeHusi IPOCKTOM

Ilenp u 3a1a4n U3y4eHUS.

Ilenrp — dQopMupoBaHHE CHCTEMHOI'O TMPEACTaBICHUS O IUIAHUPOBAHWU MPOCKTHON
JIEATEeTbHOCTH U MJIaHAX O OTACIbHBIM HAMPABICHUSAM B MPOEKTE.
3amaun:

1. M3yueHwe MEKIYyHApPOJAHOTO CTaHAApTa II0 OPraHU3alMM IPOCKTHOM JEATCIIbHOCTH
PMBoK.

2. TlonydeHue TMPAKTHYCCKHMX HABBIKOB (OPMUPOBAHHS IIJJaHA TPOCKTa B CHUCTEME
TexHOChEepHOM 0€30MMacHOCTH

Ilpu oceoenuu memvi HEOOXOOUMO!

® W3Y4YUTh YYCOHBIN MaTepua,

®  BBINOJIHUTH MPAKTHYECKUE 3a/IaHUS 110 TEME.

Moayns 8.
Tema 8.1. KoHTpoJIb UCTIOTHEHUS IPOCKTA

Ilenp n 3a1a4n U3y4eHMUS.

Llens — hopMupoBaHHE CHCTEMHOTO TIPEACTABICHHUS O ClIOC00aX KOHTPOJISl paboT B MIPOEKTE.
3anaumn:

1. M3yueHne MEXIYyHApOJHOTO CTaHAapTa II0 OPTraHU3alMM IPOEKTHOW JEATEIIbHOCTH
PMBoK.

2. Ilony4eHne MpaKTHYECKUX HABBIKOB IO Pa3pabOTKe Mep KOHTPOJIS IPOCKTA.

Ilpu oceoenuu memvl He06xX00UMO:

® W3Yy4YUTh YYCOHBIN MaTepua,

® BBINIOJIHUTH IPAKTHUECKUE 33JJaHUS TIO TEME.



7. OueHOYHBIE CPEACTBA

7.1. IIacopT OLIEHOYHBIX CPEACTB

Cemectp

Koxa koHTpO/IMpyemMoii KOMIIeTeH UM
(nJIM ee 4acTH)

HaumenoBanue oneHOYHOI0
cpeacTBa

1,2 VK-2 [Ipaktrueckoe 3anstue 1-8
Bomnpocsl k 3x3ameny NoNe 1-66
Bompocs k 3auety NeNel-40
TecroBeie 3amanus NeNe 1-278
1,2 YK-3 [TpakTuueckoe 3anstue 1-8
Bompocs! k 3x3ameny NeNe 1-66
Bompocsr k 3auety NeNel-40
TecroBeie 3amanus NeNe 1-278
1,2 YK-6 [IpakTnueckoe 3anstue 1-8
Bompocs! k 3x3ameny NeNe 1-66
Bompocsr k 3auety NeNel-40
TectoBblie 3amanus NoNe 1-278
1,2 [1K-3 [TpakTnueckoe 3anstue 1-8
Bompocs! k ax3ameny NeNe 1-66
Bompocsr k 3auety NeNel-40
TectoBblie 3amanus NoNe 1-278
7.2. TunoBble 3aaHNsl WJIM HHbIE MaTepHaJbl, HeOOXOAUMBbIE /sl TEKYIIero
KOHTPOJIs
7.2.1. [IpakTHYecKOe 3aHATHE
Tunossie npuMepsbl 3a1aHUM
Ne n/mn HanMeHOBaHME MPaKTUYECKUX 3aJaHUI
1. [Tpaktuueckoe 3ansTue Nel

®opmupoBaHue Leiael W LelenonaraHue. AKTyalbHOCTb M CyTh IIPOEKTA.
@dopMupoBaHWE TEMaTUKH CcoOCTBEHHOro nmnpoekrta. OnucaHue CyTd WU




aKTyaJIbHOCTH MpoekTa. PopMUpOBaHUE 1IeNIU U 3aa4 MIPOEKTa.

IIpakTueckoe 3anarue Ne2

Pesynprarel m addexrsl mnpoekrta. [lmanupoBanue pesynbraroB. OmnmcaHue
OCHOBHBIX pe3ysbTaToB U 3(pdexToB oT npoekta. [Inanuposanue B nmpoekre. Buabl
1aHoB. Pecypcsl npoexktoB. @opMupoBaHue 1jaaHa padboT B IPOEKTE

[IpakTuueckoe 3anstue Ne3
dopmMupoBaHUE CIHUCKA W ONHCAaHWE HEOOXOIUMBIX PECYpPCOB  IPOEKTa.
[TonroroBka raHa peajusalnuy MPoeKTa.

[Ipaktuueckoe 3anstue Ned

3aiuTa IpoeKTOB, BHIIOJIHEHHBIX B pAMKax caMOCTOSITeNbHOM paboThl. [IpoekTHas
koManaa. OcHOBHble TO3uIMU U QyHKIUH. OnHcaHre KOMaHIbl B IPOECKTE.
Onucanne coOCTBEHHOMN MO3HIIMU B ITPOEKTE.

IIpakTrueckoe 3anstue Nes

Metonuka QopmupoBanus HampaeineHud. SWOT-aHanmu3 Kak HHCTPYMEHT
dbopmupoBanus HarpasieHuid B npoekte. CoctaBnenue SWOT-ananuza npoexra.
DopMHpPOBAHNE HANIPABICHUI B IPOEKTE

[TpakTrueckoe 3ansaTue Neb

[To3unus MmeHemxepa (qupekropa) npoekra. Kommnerenuuu. 3agauu u QyHKIMH.
Onwucanne no3unuu aupekropa OCHOBHBIE MHCTPYMEHTBI KOHTPOJIS peah3aliu
IPOEKTA.

IIpakTrueckoe 3ansatue Ne7
[TpezenTanus u npeAcTaBlIeHUE IPOEKTa Mepesl pa3IMUHbIMU LEIEBBIMU IPyIIIaMU
OCHOBHBIE IIark PU NOJATOTOBKE NPE3EHTALNH.

[TpakTrueckoe 3ansTue Ne 8
Opranu3anus SKCHepTH3bl IPOEKTOB B MUKPOTpyIIax.

Tembl NMCbMEHHBIX Pa00T

Ne i/

Tembl

OnucaTh TEMYy U aKTYaJIbHOCTh IPOEKTA

Omnwucare npo0seMy, Ha pelieHrue KOTOPOH HalpaBlIeH MPOEKT

CdopmynupoBaTh U ONUCATH €T U 33]]a4H MPOEKTa

Omnwucats cofepkaHue 1 npodaeMy, pelaeMyro IpoeKToOM

Omnucatb KOHKPCTHBIC ITYTHU PCIICHU HpO6J’IeMH, PACKPBITH LECJIb U 3a1a4U IIPOCKTA

SHEAEIEIIN

OnucaTh KOHKPETHBIE MTPOLIECCH U UX CO/IEpPKaHUE, KOTOpbIe OYAYyT peann30BaHbl B
paMKax NPOEKTa, ONPEAEINTh IPUMEPHBIN CPOK PEAIM3aLUN IPOEKTA

~

PaCKpBITI) KOXKAYI0 3aJla1y HC MCHCC YCEM B TPEX MCPONPUATHAX

ChopmynupoBaTth U onucaTh IUIAHUpPYEMBbIE Pe3yibTaThl U 3PQPEKTs peanu3anuu
IPOEKTa

CdopmynupoBaTh pe3yiabTaThl U 3(PQPEeKThl MPOEKTa, KOJIMUYECTBO PE3YJIbTATOB H
3(PeKTOB MOKHBI OBITH HE MEHBIIIE KOJIMYECTBA 3a/1a4 MTPOCKTA

10.

CdopmynupoBaTh pe3ylNbTaThl MPOEKTa B BUIEC KOIMUYECTBEHHBIX H3MEPSEMBIX
oKa3aTeiiel

11.

CdopmynnpoBaTh 1 OUCaTh OCHOBHBIE PECYPCHI POEKTA

12.

Onucartb MaTCpHaAJIbHBIC, (I)I/IHaHCOBBIe PECYPChI C YKa3aHUCM HX HOTpC6HOCTI/I B
pcajm3an NPpOCKTa B KOJJMYCCTBECHHOM NU3MCPCHUN

13.

Omnucatb I/IH(I)OpMaI_[I/IOHHLIC, HUHTCJUICKTYAJIbHBIC, KaIPOBBIC PECYPCHI C YKA3aHUCM
nux HOTpe6HOCTI/I B p€ajin3anuun NpoC€KTa B KOJIMYCCTBCHHOM NU3MCPCHUN

14.

CoctaBuTh 0a30BBIN MJIAH MPOEKTA

15.

CocCTaBHUTh PECYPCHBIN TIJIaH MPOEKTA




Ne i/ | Tembl

16. | CocTaBuTh KaJICHAAPHBIH MJIaH TPOCKTA

17. | Onncatp 3a1a4u MPOEKTHOTO oduca

18. | Onucary NO3MLIMK B MPOEKTHOM OQHCe, KOTOpble 3aHHUMAIOTCS KOHKPETHBIM
IIPOEKTOM

19. | Onucare NPOEKTHBIE POJIH U X O0SI3aHHOCTH

20. | Onucath KOHKPETHBIE MO3UINUU, KOTOPbIE 3aHUMAIOTCS Pa3pabOTKON OMMCHIBAEMOTO
IIPOEKTa

21. | Onmcarh MO3UIUY / TOJDKHOCTH, KOTOPBIE 3aHUMAIOTCS Pa3pabOTKOM U peanu3aiueit
NPOEKTa, JJIsl KaKI0W O3HMIINY / TOJDKHOCTHU OMUCATh He Oosee 3-X QyHKIu

22. | Onmcarp He Oojee 5-TH OOMIMX 3a7ad, CTOSIIMX Iepell KOMaHIION pa3paboTUYMKOB
POEKTA.

23. | OnpenenuTs W OMNHCATh TO3WIHMH / JIOJDKHOCTH, KOTOPBIE OTBETCTBCHHBI 3a
pa3paboTKy MPOEKTa

24, OHpeIleJII/ITI) n omnucarb II03HMIHNH / AOJDKHOCTH, KOTOPBIC OTBCTCTBCHHBLI 3a
peajin3anuro IMpoOCKTa

25. | OnpenenuTs U ONMCaTh OCHOBHBIE PUCKH MPOEKTA

26. | OnpenenuTs U ONMUCaTh BIUSHUE OCHOBHBIX PUCKOB Ha MPOEKT, 3aMOJHUTH TaOIHILY
Y 3aI10JIHUTH GOpMYy.

KpaTlcoe OlMMCAaHHUE U PEIJIAMEHT BBINOJTHCHUSA
- BBI6paTB BapuaHT 3a/laHUs. BapI/IaHT 3a/laHuA JJIA BCCX IIPAKTUYCCKHUX 3aJJaHUM.
- BeIIIOJTHUTE MMPAKTUYCCKOC 3a/JaHUC 110 CBOCMY BAPHUAHTY, B COOTBCTCTBHUH C IIPUMEPOM.
- O(i)OpMI/ITB OTYCT IO MMPAKTHUYCCKOMY 3aHATUIO.

Kpurepun oneHku:
- OIICHKA «3a4YTCHO» BBICTABJIACTCA CTYACHTY, €CJIM IMPABHUJIBHO BBIIIOJIHCHO HNPAKTHYECKOC
3a/1anue U 0(hopMIIeH OTYET MO MPAKTUYECKOMY 3aHATHIO.
- OLCHKa <«HE 3a4TCHO» BLICTABIACTCA CTYIACHTY, CCJIM HCIPABHUIIBHO BBIITOJIHCHO
MPaKTUYECKOe 3aJ]aHKe U HEMPAaBUIBLHO 0(OPMIIEH OTYET MO MPAKTUYECKOMY 3aHSTHIO.

7.3. OueHouHble cpeacTBa JIs1 MPOMEXKYTOYHOH AaTTeCcTAllUM MO HTOram
OCBOCHHUSA TUCIHHUIINHEI

7.3.1. Bonnpochbl K IPOMeKYTOYHO aTTeCTANNH

Cemectp 1

Bonpocsl k 3auery

Ilonstue IIPOCKTA

OcHOBHBIE HCTOPHUUYCCKHUEC BCXU HpOCKTHOfI JCATCIBHOCTHU

Otnmnuus (I)YHKI_II/IOHEUILHOFO oAXoJ4a U MPOCKTHOT'O NMOAX0Aa K ACATCIIBHOCTU

[Ipu3Haky 1 XapakTepHBIE YEPThI MPOEKTA U MMPOEKTHOM NESITEIBHOCTH

ITapameTpsl mpoekTa

Krnaccudukaiys npoeKkToB 0 pa3inyHbIM KPUTEPHUSIM

[ToHsITHE TEXHUYECKOTO TPOEKTA

HOpMaTI/IBHLIC HJOKYMCHTEI, PCTJIAMCHTUPYIOIIHNC pa3pa60TI<y TCXHUYCCKOT'O ITPOCKTA

©I0INS O WIN =

OOBEKTHI YIIpaBJIEHUS B TPOEKTE

-
©

Cucrema ynpasieHHs IPOEKTOM

[EEY
[EEY

HI/IKJ’I KHU3HU TCXHUYCCKOI'O U3ACITHUA

-
Mo

]_II/IKJ'I JKU3HU MMPOCKTA, OCHOBHBLIC CTAAUN p8.3pa6OTKI/I U pcain3allui NPOCKTa

-
w

OxpyXeHue NpoeKTa: BHyTpeHHee (PaKTopbl MPOeKTa




14.

Oxpy>KeHue NMpoeKTa: BHEMHNE (aKTOPbl IPOEKTa

15. | SWOT-ananu3: nonsarue, pabora ¢ MaTpUIleH

16. | SWOT-ananu3: TexHosiorus GopMupoBaHUs HAITPABICHHUI

17. | IlonsTHe TU1aHa ¥ TUTAHUPOBAHMS, OCHOBHBIE OIIMOKH IJIAHUPOBAHUS

18. | Dramnbl maHupoBaHus, OOBEKTHI YIIPaBJICHUs B IJIAaHE, BUJIbI IJIAHOB

19. | CtpykTypa mNJjaHOB: OpPraHU3AlMOHHBIM, (PUHAHCOBBIA, IUIAH MAapKETHHIa, IUIaH
IIPOM3BOJICTBA

20. | OOBEKTHI UIAHUPOBAHUS

21. | IlpuHnunuanbHOE YCTPOUCTBO AMAarpaMmbl ['anTa

22. | OcoOGEHHOCTH Pa3IMYHBIX pOJieH U (PYHKIUH B TPYNIIOBOM IIPOCKTE

23. | IlpeanpoexTHBIN aHAIN3: CYIIHOCTh, HA3HAUYEHUE, METO/IbI, 0KHJIa€MbI€ PE3YJIbTATHI.

24. | BeiaBnenue, GopMyIHpPOBAHUE U OLIEHKA POOJIeM IPU ONIPEIeIIEHUN TEMBI IPOCKTa

25. | Opranu3anyioHHasi CTPYKTypa YIpaBJICHUs TPOEKTOM.

26. | OcHOBHBIE TOJIXOJIBI K BBIOOPY OPTCTPYKTYPHI

27. | Muccus npoekra: TpeOoBaHHS K POPMYITUPOBAHUIO

28. | Muccus mpoekTa: onpeeacHue

29. | Pabora ¢ niessiMu 1poeKTa: BEISIBICHHE, (DOPMYJIMPOBAHKE, OIICHKA IIEJICH

30. | Crparerust mpoekTa

31. | PazOuenne paboT B MPOEKTHOW JESTEIBHOCTH: ONpeAeTeHHe paldOThl, CTPYKTYpPHI
pazOueHus paboT, Ha3HAUYCHHE

32. | Kanengapuele TUIaHBl: CYIIHOCTh, Ha3HAYeHHWE, OCHOBHBIC JTalbl TEXHOJOTHU
pa3paboTKu KaJleHJapHbIX IJIAHOB, COCTaB OTYETHOM JOKYMEHTAIMH O KaJICHIAPHOMY
TUTaHy

33. | PazOuenne paboT B MPOEKTHOW MEATEIBHOCTH: (PYHKIUH, OPraHU3alus CTPYKTYpPHI
pazOueHus pabot

34. | TlakeT MPOEKTHO-CMETHON JOKYMEHTAIINH

35. | IInanupoBaHre KOHKPETHOI'O MEPONIPUSTHS B PaMKax MPOEKTa

36. | Opraamu3anus KOHKPETHOTO MEPOTIPHSITHS B PaMKax IMPOEKTa

37. | OCHOBHBIE 3TaIlbl U METO/IbI 3aBEPILIECHUS IPOEKTA

38. | Baxuelimme (akTopsl ycrexa mpoeKTa

39. | TunnyHble MPUYMHBI HEYAa4 YIPABICHUS TIPOSKTOM

40. | PaboTa ¢ 11ensiMU IPOEKTA: BUJIbI TPOEKTHBIX LieNel, TpeOoBaHMs K LENIsIM

Cemectp 2
Bonpocsl Kk 3k3amMeHy

1 CopneprkaHue KIFOUYEBBIX OHATHI: MPOEKT, YIPaBICHUE POEKTOM, TPOEKTHAS
JIeSITEITbHOCTb.

2. | Kparkas uctopust mpoeKTHOTO yrpaBieHust B Poccun n 3a pyOesxom.

3 CoBpeMeHHbIE KOHIEMIUN YIPaBIeHUs MPOeKTOM. OCHOBHBIE 3JIEMEHTHI YITPABICHHUS
IPOEKTOM.

4. | OcHOBHas IeSTETBLHOCTH 110 MPOEKTY U 00ecTIedeHNne MPOEKTa.

5. | Onpenenenune npoekra. DopmMupoBaHUe KOHIICTIHH

5 Pacnpenenenne pabot 1 oTBeTCTBEHHOCTH. OnpeieNieHre OpraHu3alluOHHON
CTPYKTYPHI H CTPYKTYPHI TIpoIiecca.

7. | Opranu3zaius BHIIOJHEHUS IPOEKTA.

8 VYnpasieHue cogepkaHueM MpoeKTa, MPOAOKUTEIbHOCTIO, CTOUMOCTBIO, KAUEeCTBOM,
NIEPCOHAIIOM, MaTepHATLHBIMU PECypCaMy, KOMMYHHUKAIIUSIMHU, PUCKAMH TIPOCKTA.

9 Yro Takoe MpoeKTHast JesATeIbHOCTh? UTO OTHOCUTCSI K OCHOBHBIM 3JIEMEHTaM

" | ynpaBieHus IpoeKToM?
10. | TTouemy ympaBiieHHe MPOEKTOM akTyanbHO st Poccun? Ilepeuncnure akTyalbHbIe




3aJjauM pa3BUTHUs ylpaBieHus npoekToM B Poccun.

11. | O6mue noaxos! K Kiaccupukanuu npoekToB. [Ipobdaempl Kaccu@UKaIuu IPOSKTOB.
[lepeuucnure ocHOBHBIE (PaKTOPHI (KIaccu(PUKAIIMOHHBIE TPU3HAKH) IPOEKTOB.

12. | HazoBuTe TUIIBI U3BECTHBIE BaM THIIbI U BUBI MPOEKTOB. JlaliTe MX XapaKTEPUCTHUKY.
Kakwue cymiectBytoT npobsieMsl kiiacCuuKaluyu MpoeKToB?
TumoBas cTpyKTypa >KU3HEHHOTO IUKJIa MpoekTa. OcOOEHHOCTH U XapaKTePUCTUKA

13. | xaxmoit da3bl )KU3HEHHOTO IUKJIA MPOeKTa. JTMTEIbHOCTD JKU3HEHHOTO UK
IIPOEKTa

14. | TlonsiTue ®U3HEHHBINA MUK NpoeKTa. TUnoBas CTPyKTypa >KU3HEHHOT'0 [TUKJIA MPOEKTA.

15, OCOOEHHOCTH U XapaKTEePUCTHKA KaKOU (a3bl )KU3HEHHOTO UK TPOCKTA.
JluTenbHOCTh )KM3HEHHOTO ITUKJIIA MPOEKTA.

16. B yem coctout dhopmynupoBka 3ambicia npoekTta? UTo cienyer yuuThiBaTh Mpu
BbIOOpE U (HOPMYTHPOBAHUN TEMBI TPOEKTA?

17 UYto Takoe OprcTpyKTypa yrpasieHus npoektoM? Kakue TUIIBI U BUIBI OPTCTPYKTYP
yIpaBjeHUs IPOEKTOM CYIECTBYIOT?

18. UYrto HEOOXOAMMO YYUTHIBATH U U3 YETO UCXOJIUTH MpHU BbIOOpe opreTpykTyp? Kak
BbIOOP OPICTPYKTYPHI BIUSET HA pyKOBOJUTENIEH IpoeKTa?

19. | Yro takoe muccus npoekta? Uto Takoe cTparerusi npoeKra?

20. OcHoBHbIE IOHATHSA IIPU pa3pabOTKe IPOEKTa: MUCCHSL, LIEIH, 3a/1a4H, CTPATErus
MPOEKTa, MX B3aHMOJIeiicTBHE U (hOPMYIHPOBAHHUE.

21. | IlpuHnMNIManbpHOE YCTPOMCTBO AUarpamMmel [ anTa

22. | Oco0eHHOCTH pa3INYHbIX posiel U (YHKIUI B TPYITIIOBOM MIPOEKTE

23. | IlpennpoekTHbIN aHAN3: CYIIHOCTh, HA3HAYEHHE, METO/IbI, 0KHJAEMbI€ PE3yIbTaThI.

o4, Urto takoe nenu mpoekra? Uto Takoe 3amgaun npoekra? Kakue cymecTBytoT TpeboBaHuUs
K 1es1sM npoekta? Kak oneHuThb 1enu npoexkra’?
Kakwue BbIensoTcs aTansl pa3paboTKy KajdeHIapHbIX M11aHoB? KakoBbl OCHOBHbIE

25. | sTanbl TEXHOJIOTHU Pa3pabOTKu KalneHaapHbIX maaHoB? [IpuBeante coctaB 0TUETHOM
JIOKYMEHTAIlMH 10 KaJeHIapHOMY ILJIaHy.

26. | Yto Takoe HeonpeaeaeHHOCTh U puck? Kak MOXHO CHU3HUTh PUCK?
Kakue MeTosb! yrpaBiieHHs pPUCKOM NPUMEHSIOTCS HA OCHOBHBIX 3Tanax >KU3HEHHOTO

27. | uukia npoekra? B kakoif mociae0BaTeIbHOCTH MOTYT BBIIOJIHATHCS PabOTHI 1O
aHaJIN3y PUCKOB?
Kakue nelicTBUS TOKHBI TPEIIPUHUAMATBCS KXK/IbIM YJICHOM KOMaH/Ibl Ha ATare

0g. | PeanM3aLMM M 3aBEpUICHNS npoekta? Kak cocTaBisitoTCsl MUHIMBUyaIbHbIE TUIAHbI U

" | rpaduku pabot? Kakas mHIUBUAYadbHAst OTYETHOCTD MIPETyCMATPUBACTCS B PAMKAX

npoekra’?

29 CoctaB u nops10K pa3paboTKu NpoeKTHO-cMeTHOU gokymenTaruu (IICL).

" | Ymopasnenue pazpadotkoit [1C]].

30. CocraBieHrne TEXHUYECKOT0 3a1aHus. AKTHI 110 otyeTaM. KoHTpoub 3a pacxogoBaHueM
CPEJICTB Ha MPOEKT.

31 Pa3z0Ouenue paboT B MPOEKTHOI 1€ATEIbHOCTH: OIpe/iejeHre paboThl, CTPYKTYpHI
pa3buenus paboT, Ha3HAUCHUE

32. | IlnanmpoBanue, OpraHu3anys, pyKOBOJACTBO, KOHTPOIb MPOCKTHOM JEeSITEITbHOCTH

13 WMunnumanus npoekrta: BbIOOp npodiieMsbl, pa3paboTka uaen, GopMyInpoBKa 3aMbIcia,
omnpezeneHue U GopMyIupoBaHUE TEMbI IPOEKTA.

34, OreHka pe3ynbTaToB pabOTHI 110 ONpPEAETICHHIO TpoeKTa. MeToabl 0TOOpa U OLIEHKH
POEKTa

35 [ToHsiTHE OpraHU3allMOHHAS CTPYKTYpa YIPABICHUS MPOEKTOM. THUITBI U BUJIBI
OpPICTPYKTYP YIPABJIEHUS IPOEKTOM.

36. | OpraHn3anus KOHKPETHOTO MEPOIIPHSITHS B paMKax MPOEKTa

37. | CunbHble u cnabble CTOPOHBI BUJOB OPTCTPYKTYP YIPABJICHUSI IPOEKTOM, 3aBUCUMOCTh




OT YYaCTHUKOB IIPOEKTA, COACPKAHUS MPOCKTA, €r0 OKPYKEHHUSL.

OO01e MpUHIUIIBI BBIOOpa OPrCTPYKTYphl. B3auMocBs3b BEIOOpA OPTCTPYKTYPHI U

38. PYKOBOIMTESI IPOEKTA.
39, Omnpenenenue ceTeBoro rpaduka NpoeKkTa, KpuTudeckoro mytu. KoncrpyupoBanue
CETeBOro rpaduka npoexTa.
40 Onpenenenue kaneHaapHOro miaHa. Mertospl pacuera. [Ipo1oKuTenbHOCTS.
IInanoBsbie natbl. UTOroBbIN KaJICHAAPHBIN IUIAH.
41 Oranbl pa3paboTKH KaJCHIAPHBIX MIIaHOB. KaKOBBI OCHOBHBIE ATAIbl TEXHOJIOTUU
" | pa3paboTKH KaJIeHAAPHBIX TJIaHOB?
42. | CocraB U CyTh OTYETHON JOKYMEHTAIIMH 110 KAJICHIAPHOMY IIJIaHYy.
43. | OcHOBHBIE MOHATHS pricka. MeTo/Ibl aHAJIM3a 1 MUHUMHU3AIH PHCKOB.
44. | Opranuzainus paboT C BbISBICHUEM U MUHUMHU3AIUEH PUCKOB.
45. | HeonpenenenHocTs U puck. Kak MOKHO CHU3UTH PUCK?
Kakue MeTonp! yrpaBiieHUs PUCKOM MPUMEHSIOTCS HA OCHOBHBIX dTanax *HU3HEHHOTO
46. | muxina mpoekTa? B kakoil mociemoBaTeIbHOCTH MOTYT BBIITOJIHATHCS pabOTHI 110
aHaJIN3y PUCKOB?
47. | CocraBieHne HHIUBUAYAIbHBIX IJIAHOB U rpadukoB padboTel. CyTh U MEXaHU3MBI.
48, Omnpenenenne 00beMOB, XapaKTEPUCTHKA BUIOB paboT, UX KOPPEKTUPOBKA YICHAMU
KOMaH/Ibl Ha dTale pealu3aliy 1 3aBepUICHHs] IPOEKTA.
49 JleiicTBus 4IeHOB KOMaH bl Ha 3Talle peaan3aluu 1 3aBepiueHus npoekra? Kak
" | cocTaBISIFOTCS WHAWBHIYaIbHbIE IUIaHBI U Tpaduku padboT?
50. | MaguBuayanpHast OTYETHOCTH B PAMKaX MPOEKTA.
51, [Taker I1C/]. KakoBsl ocHOBHBIE 3Tarbl pazpabotku [1C/]? Kakumu HOpMaTUBHBIMH
JIOKYMEHTaMU perjlaMeHTUpOoBaHa pa3pabotka u yreepxaenue [1C/]?
52. | Texnuueckoe 3aJjaHKe HA MPOEKT: CTPYKTYpa U COJAEPKAHUE ITOTO TOKYMEHTA.
Omnpenenenue norpedHOCTEH B pecypcax. [InanupoBanue pecypcoB mpoekTa, ux
53. | KOPPEKTHPOBKA, MPUBICYCHHE JOMOIHUTEIBHBIX PECYPCOB B MPOIIECCE peaTu3alun
IIPOEKTA.
54, ObecneueHne B3aMMOCBSI3U PECYPCOB C IPHOPUTETHBIMH HAIIPABICHUSAMH NpoeKTa? 2.
Kaknm 06pa3om riaHupoBaHUE PECYPCOB CHIDKAET THOKOCTH B YIIPABICHUH MPOEKTOM?
55, OnpeneneHH? Y UCIOJIb30BaHUE MEXaHU3MOB PEaIN3alii KOHKPETHBIX IPOEKTHBIX
MEPONPUIITHH, 3aKPEIIJICHHBIX 3a WIEHAMU KOMaH bl
OO61re noIX0/bl K CTPYKTYPE U COJAEPKAHUIO0 MEPOIPUSTHS B paMKax MpPOEKTa
56. | HE0OX0IMMO 3HATh OPraHU3aTOpPaM BBINOJIHEHHUs MpoekTa? Kakue ycioBus Juis
peanu3aiy MEpONPHUATUI TPOEKTA TOJKHBI OBITH 00€CTICUeHbI?
57 O0630p BUJI0B 1 (OpM aHANIM3a HA dTANe peaau3aluu npoekta. OpraHu3anuoOHHbIN
aHan3. OUHAHCOBBIN aHAJIU3.
58, Ha3naueHue n 0CHOBHas 11€J1b KOHTPOJIS 3@ XOJJOM BBIITOJHEHUs paboT. DTarsl,
He0OXO0UMBIE Ui pa3pabOTKU CUCTEMbI KOHTPOJIS, X XapaKTepUCTHKA.
59. | Meronb! koHTpons rpaduka mpoekrta. Llenb u opranusanys MOHUTOPUHTA TPOEKTA.
60. | MeTose! aHanm3a OTKIIOHeHUH. [1oka3aTey BBITIOTHEHHSI paboT.
61 Tunuunelil cieHapuii 3aBepiieHus npoekra. CTpykTypa u COZepiKaHHE OTHETa 00
OKOHYAHUU MPOEKTa, OpraHu3alus 3aBepIIalOIINX MEPONPUSTHH.
62 Kputnueckue hakTopsl, BaXKHBIE 715 ycIiexa npoekTa. [IpuunHbl Hey1aqHoTo
yIpaBJIEHUS IPOEKTOM.
63 OcHoBHbI€ 3Tarbl 3aBepieHus npoekTa. Kakue cTpyKTypHble KOMIIOHEHTBI
" | conmepxarcs B oT4eTe 00 OKOHYaHUM MTPOEKTa?
64. | OcHOBHBIE dTalbl 3aKPHITHSI KOHTPAKTA B MMPOEKTE.
65. | dakTophl, BaYKHBIE JJI yCIeXa MPOEKTa.
66. | TunmuHbBIe NPUYMHBI HEY1a4 YIIPABJICHUS MPOSKTOM




7.3.2. Kputepuu 4 HOPMbI OLEHKH

dopma poBEICHUS

Cemectp . Kputepun u HOpMBbI OLIEHKH
MIPOMEKYTOUYHOM aTTECTAINH
3a4TEHO 40-100 dayutoB
1 3auer
10 HAKOIIUTEILHOMY DEUTHUHT
( yp y) HE 3a4TEHO 0-39 6asu1oB
dopma npoBencHUA
Cemectp p POBEA Kpurtepun u HopmMbI OLIEHKH
MIPOMEKYTOYHOM aTTeCTaIuu
«OTJINYHO) 80-100 6asu1oB
5 DKk3amMeH «XOPOIIIO» 60-79 6amnoB

(IO HaKOMUTEILHOMY PEUTHHTY)

«ynoBierBoputeabHo» | 40-59 Gamios

«HeynosneTBoputenbHo» | 0-39 Ganos




8. YueOHO-MeTOANYECKOE U HH(POPMAIIMOHHOE 00ecTieYyeHne TUCIUIIUHbI

8.1. Obs3aTenbHAs JUTEpPATYpa

Tun (yueOHuK,

KoanuyecTtBO B

yueOHoe nocodue, HAYYHOI
Ne
u/n ABTOpBI, COCTABUTEIHN 3arsaaBue (3aroJioBoK) yueOHo-MeToauveckoe | ['ox m3manus ouoaunorexe /
nocooue, NPaKTUKYM, HaumeHnoBaHue
ap.) 9bC
1 Jle6enena T.H. Meroasl ©  cpeACTBa  YIPABJICHHS YuebHoe nocodue 2017 OBC «IPRbooks»
MIPOEKTaMU [ DIIEKTPOHHBIN pecypc]
2 PomanoBa M. B. VYnpasieHue npoekTaMu [ DIeKTpOHHBIH Y4e6GHOe mocobue 2020 3BC
pecypc] "ZNANIUM.COM"
3 [{aprkoB U. H. MareMatrrnueckre MOJEIH YIIpaBIeHUs Y4eOHuk 2018 9bC
poeKTaMu [ DJIEKTPOHHBIN pecypc] "ZNANIUM.COM"
4 Cypoga H. 0. [IpoeKkTHBINT MEHEIKMEHT B COILUATBHOMN YuebHoe nocodue 2017 OBC «IPRbooks»
chepe u T3aiH-
MBbIIIEHHE[ DJIEKTPOHHBIN pecypc]
8.2. lonosiHMTEILHAS JIUTEPATypPa
Ne ABTOpBI TaBUTEIHU 3arsiaBue (3aroJi0BoK) Tun I'ox u3panus Haumenosanue
i OpbI, COCTABHTE] arjiaBue (3aroJioBo o1 u3a 3EC
1 | E. II. KapaBaes u ap. VYnpasieHne mpoekTaMu [IpakTukym 2015 3BC «Jlaub»
2 | JI. H. boponwuHa, 3. B. OCHOBBI yIIpaBIIEHUS POCKTAMHU YdebHOe mocobue 2016 3BC «IPRbooks
Cenyk
3 | T. C. BacroukoBa u Jip. VYmpagrienue MPOEKTaMHU Kypc nexmuit 2016 3BC «IPRbooks
ucnonb3oBanueM Microsoft Project
4 | Yepnsik B. 3. [TpuHIMTIBI yHIpaBICHUS IPOSKTAMHA Mownorpadus 2016 3BC IPRbooks»




8.3. Ilepeyenbr mnpodeccHOHATBHBIX 0a3 [JaHHBIX M HHGPOPMANMOHHBIX
CIIPABOYHBIX CHCTEM

1) Caiit Poccwmiickoit acconmanuu YII «COBHET» — www.sovnet.ru. Ha nem ectb
CBOW (ropa3mo Oojee TONHBIA) CIUCOK CalTOB, OH MPHUBEIEH HA CTPaHUYKE
www.sovnet.ru/links.htm

2) Caiit cereBoii akagemuu Jlanut — Www.projectmanagement.ru/index.asp

3) Omucanre BO3MOKHOCTeH wuHCTpyMeHTa Microsoft Office Project 2003 -
http://www.microsoftproject.ru/articles.phtml?aid=39

4) CaiiT rpynmbl KoManuii MexIyHapoJHOrO MHCTUTYTa MEHEIKMEHTA MPEeCTaBIeHa
no agpecy www.gkmim.ru/trainings/ school/ Tam ke cymiecTByeT KOYyYHWHT—IIKOJIA
00yueHHs TPOEKTHOMY MeToAy — WWW.gkmim.ru/trainings/school/coaching

5) Caiir «YmpaBneHue TmpoeKTaMd B Poccum» pacrloyiokeH Ha  CTPaHHYKE
Www.aproject.ru/

6) Crares B. Knmmmna pasmemieHa Ha caiite «OTKpBITBIE CHCTEMbI» Ha CTPAaHUIIC
WWW.0sp.ru/os/2003/06/045.htm

7) Caiir «Texnonoruu KOPIIOPAaTUBHOTO YIIPABICHUS —
www.iteam.ru/soft/project_management/

8) Ho caiite «KoprmopaTuBHBIH  MEHE/DKMEHT»  COACPKHTCS  MATh  CTaTel—
www.cfin.ru/itm/project/index.sht—ml

9) Caiir ocHoBanHOro B 1969 romy mHCTUTYTa YIpaBiICHUE MPOCKTaMH Pa3MEIICH I10
azpecy www.pmi.org/ 3ToT HHCTUTYT 00beauHseT okono 118 000 uneHoB no BceMy
mupy. @opym no YII umeer anpec www.pmforum.org/

10)Ha caiite pecypchl B oOmactu YmpamieHHs NpoekTaMu — Www.4Apm.com/ —
pa3MelieHbl Marepuaibl 0 O0yYeHHIO, METOJIMKAM M pa3IMyHble PYKOBOJCTBA IO
VII. Accommanus YII umeet caiit www.apm.org.uk/.

11) MexxayHapoIHblii  JKypHaJ [0  YIPAaBICHHIO  IPOCKTAaMH  UMEET  aJpec
www.sciencedirect.com/science?

12) Ha3pauublii uMeHeM [aHTa CHeNHMaTM3UPOBAHHBIA CAaUT MEHEIHKEPOB IPOCKTOB
www.gantthead.com/ npearaer qupekropuo WWW.projectma—nagement.com/home/

13) WebofScience [aeKkTpoHHBIH pecypc]: MyabTUAMCHHUILIMHAPHAs pedepaTHBHas Oa3a
nauueix. — Philadelphia:  ClarivateAnalitics, 2016-. — Pexum gocryma:
apps.webofknowledge.com. — 3ar. ¢ skpana. — 3. pyc. aHri.

14) Scopus [DnexTpoHHbIii pecypc]: pedepatuBHas 6a3a nanubix. — Netherlands: Elsevier,
2004—. — PexxuM gocTyma: scopus.com. — 3ardl. ¢ 9kpaHa. — S3. pyc. aHr.

15) Elibrary [DnekTpoHHBIIl pecypc]: HayuHas dJeKTpoHHas OubOimoreka. — MockBa:
H3B, 2000—. — Pexxum noctyma: elibrary.ru. — 3ari. ¢ 3xkpaHa. — SI3. pyc. aHrJL.

16) SpringerLink [Dnextponnsiii pecypc]: [6a3a manubix ]. — Switzerland: SpringerNature,
1842—. — Pexxum nocryma: link.springer.com. — 3ari. ¢ skpaHa. — f13. aHr.

17) ScienceDirect [DneKTpoHHBIN pecypc]: KOICKIHS ICKTPOHHBIX KHHUT M3aTelIbCTBA
Elsevier. — Netherlands: Elsevier, 2018—. — Pexxum moctyna: sciencedirect.com. —
3aru. ¢ 3kpaHa. — f3. aHru.

18) Cambridgeuniversitypress [DIeKTpOHHBIH pecypc]: KypHaldbl HW3AaTeIbCTBA. —
Cambridge: Cambridgeuniversitypress, 2018—. — Pesxxum poctymna: cambridge.org. —
3ari. ¢ sKpaHa. — 3. aHri.

19) NEICON [DneKkTpoHHBIH pecypc]: aJeKTpoHHas HHGOpMalus: apXuB HAayYHBIX
JKypHAaJIOB. —  Mocksa: HOUKOH, 2002-. —  Pexum JOCTyTIA!
neicon.ru/resources/archive. — 3arm. ¢ skpana. — 513. pyc. aHr.



http://www.projectma–nagement.com/home/

8.4. IlepeueHb MPOrpaMMHOro odecneyeHust

Ne Haumenosanue IO PexBu3uTHI noronsi)pa
n/n (nata, HOMep, CPOK ACHCTBHUA)
1 Windows ([orosop Ne 690 ot 19.05.2015r.,

Windows .
CPOK JIeHCTBHS - 0€CCPOYHO);

2 OfficeStandart  ([loroBop Ne 690 or
19.05.2015r., cpok nmeWcTBUs - OECCPOUHO;

OfficeStandart HoroBop Ne 727 ot 20.07.2016r., cpok
JEHCTBHS - OECCPOUHO)
3. Koncynprant+  (Horoop  Nel522  or
Koncymrant+ 25.12.2015, cpok aeiicTBus - 6€CCPOUHO)
4 | Mirapolis Virtual Room g0 500 Jorosop 868/2017 ot 31.07.2017
Y4aCTHUKOB

8.5. Onmucanume MaTepHAILHO-TEXHHMYECKOH 0a3pl, HeoOXoAUMOH  /Jisi
ocylecTBJIeHHs 00Pa30BATEJILHOIO NpoLecca mo JUCHHUILINHE

HanmeHnoBaHue 000py10BAHHBIX Y4eOHBIX
Ka0MHeToB, 1a00paTopuii, MACTEPCKUX H JP.
00bEKTOB /ISl IPOBeeHUS NPAKTHYECKUX U IlepeyeHb 0OCHOBHOIO

JIa0OpATOPHBIX 3aHATHI, IOMeIIeHUil 1JIs1 odopynoBaHust

CaMOCTOSITEJIbHOI PadoThI 00y4arOIINXCS

(HOMep ayAUTOPHH)

n/n

Aynutopust BeOKOH(pEpeHIHiA. OkpaH TEJICBU3UOHHBIN,
YuebHasg ayauTopus JUid IPOBEACHUS 3aHATHH | LIMPMBI, MPOKEKTOp  Ha
JIEKIMOHHOTO THUMa. YuyeOHas ayAuToOpusl JUIsl | IITATUBE. CTOI

MPOBEJCHUS 3aHATUH CEMUHAPCKOTO TUMA. YueOHas | mpernoaaBaTeNbCKUi, CTYIbs
QyIUTOpPUST  JUIT  KypCOBOTO  MPOEKTUPOBAHUSA | MPEMOJaBaATEILCKHUE. ,

(BBINIOJIHEHUSI ~ KYpCOBBIX  paboT).  YueOHas | TpaHcmapaHT-TepeTsIKKa,
AyIUTOpUs IS TIPOBEJCHHWS  TPYNIOBBIX W | CHCTEMHBIN OJIOK .
MH/IMBUIYaIbHBIX KOHCYJIbTallUH VYuebHas

AYAUTOPHS U1 TPOBEICHHS 3aHITHH  TEKYILEro
KOHTPOJISL U IPOMEKYTOYHOM aTTECTALNH.

(YJIK-810)

Aynutopusi BeOKOH(pepeHIuil. Cron npenoaaBaTenbCKUM,
YueOHast aynuTopus [UIsl TPOBEACHMSI 3aHATHH | DKpaH TEJIEBU3UOHHBIH,
IIEKIIMOHHOTO TUMa. YueOHas ayAuTOpus JUId | poyTep,  CToOMKa Ui
MPOBEJCHUS 3aHATUN CEMUHApPCKOIro TUIa. YueOHas | TeJleBU30pa, BeO.KaMepa,
QyIUTOpUS  UId  KypCOBOIO  IPOEKTHPOBAHMS | TPAHCIAPAHT-NIEPETSKKA,
(BBITIOJIHEHUSI ~ KYpPCOBBIX  paboT). VYyeOHas | mmpma, HayIIHUKH,
QyTUTOpUs  JUId  TIPOBENEHUS  TPYNIOBBIX M | KOMIBIOTED C BBIXOJOM B
VHIABUYAJIbHBIX KOHCYJIBTAINI VYyeOnas | UntepHer.

QyIUTOpUs Ul TIPOBEICHUS 3aHATUH  TEKYIIEro
KOHTPOJIS M IPOMEXyTOouHOM arrecrarmu (3-705)

Aynutopusi BeOKOH(pepeHIHil. Cron mpenoaaBaTeNbCKUM,
YueOHast aynuTopus [UIsl TPOBEACHMS 3aHATHH | DKpaH TEJIEeBU3UOHHBIH,
IIEKIIMOHHOTO TUMa. YueOHas ayAuTOpHs [Uid | poyTep,  CTOMKa Ui
MPOBEJCHUS 3aHATUN CEMUHAPCKOIo TUIA. YueOHas | TeleBU30pa, BeO.KaMepa,
QyIUTOpUS Ul KypCOBOI'O  IPOEKTHPOBAHMS | TPAHCIAPAHT-NIEPETSKKA,
(BBITIOJIHEHUSI ~ KYpPCOBBIX  paboT). VYyeOHas | mupMa,HAyIIHUKH,
QyIUTOpUs Il  TIPOBEIEHUS  TPYNIOBBIX M | KOMIBIOTED C BBIXOJOM B




HaumeHoBaHue 000pPy10BAHHBIX YUYeOHBIX
Ka0MHeTOoB, 1a00paTopuii, MACTEPCKHUX H JP.
00bEeKTOB IJIsl MPOBeAeHUs MPAKTHYECKUX H

IlepeyeHb OCHOBHOIO

wn J1a00PATOPHBIX 3aHATHI, OMeIeHUil 115 o0opynoBaHust
CaMOCTOSITEJIbHOM PadoThl 00y4aI0IIUXCS
(Homep ayauTOpHH)

MHIUBUYyJIbHBIX KOHCYJIbTAIIU VYuebnas | UnTepHer.

QyIUTOPUSL ISl TPOBEACHUS 3aHSATUH TEKYIIEro

KOHTPOJIS U TPOMEXKYTOUYHOU arrectanuu (2-705a)

[Tomemenue  ansd  camMocTosTENbHONM  pabothl | CToJIb YYEHHUYECKUE

cryaentos (J1-409) JNIBYXMECTHBIE CTOJI
[IPENOJABATEILCKUN  ,CTYII
MpenoaaBaTeNbCKUi ,
CTYJIbs YUEHUYECKHUE,

ITOBM.




