MMHUCTEPCTBO HAYKHU U BBICIHIEI'O OBPA30OBAHUS POCCUMCKOM ®EJEPALIN
deneparbHOE TOCYAAPCTBEHHOE 00 PKETHOE 00pa30BaTEILHOE YUPEIKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYIAPCTBEHHBIA YHUBEPCUTET»

OTA.B.02

(uHOeKc OuCYyuniuHbot)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

YnpasiieHue MPOEKTAMH B CTPOUTEILCTBE

(HaumeHo8aHUe OUCYUNIUHBL)

10 HAIPABJICHUIO MOITOTOBKH
08.04.01 CtpouTtenbcTBo

HAIPaBIEHHOCTH MPO(UIH
CTpouTenbCTBO, IKCIUTYaTals U PEKOHCTPYKIIHS 3AaHUIA U COOPYKEHHIA

dopma 00ydeHus: ouHast
I'on Habopa: 2020
O6mras TpynoemkocTsb: 2 3E

Pacnpeneﬂeﬂue JaCoB JUCHUILIMHBI IO CeMeCTPpamM

Cemectp 2

dopma KOHTPOJIsA 3auer Hroro
Bun 3ansiTuit
Jlexumn 22 22
JlaGopaTopHble
[TpakTuyeckue 30 30
PykoB0oJCTBO: KypcoBbie paboThl (poektsi) / PI'P
ITpoMexyTouHas aTTecTalus 0,25 0,25
KoHrakTHas pabota 52,25 52,25
CamocTosTenpHas pabora 19,75 19,75
KonTpouib
Hroro 72 72




Pabouyto mporpaMmy COCTaBUIIH:
npodeccop, AOIEHT, I.T.H., EpbimieB B.A.

(Oondicnocms, yuenoe 36anue, cmenens, Pamuaus 1.0.)

JIOLIEHT, JOIEHT, K.T.H., Tommunx [.C.
(OondicHocms, yuenoe 36anue, cmenens, Pamuaus 1.0.)

PenensupoBanue pabodeid mporpaMMbl JUCIUIUTHHBL:

OtcyrcTBYyeT

Penensenrt

(Oondicnocms, yuenoe 36anue, cmenens, Pamuaus 1.0.)

Pabouas mporpamma qucHMIUIMHEI cocTaBieHa Ha ocHoBaHuu OI'OC BO u yuebHOTrO miiaHa
HAarpaBJIeHUs TOATOTOBKU

08.04.01 CtpouTenbcTBO,
poduiib «CTPOUTEILCTBO, IKCILTyaTalMst U PEKOHCTPYKIIUS 3aHUH U COOPYKCHU I »

Cpok neiicTBus padoueii mporpaMMebl AMCUHUILIMHBI 10 «31» aBrycra 2022 r.

YTBEPXIEHO

Ha 3acenanun
I{enTpa apXUTEKTYPHBIX, KOHCTPYKTUBHBIX PELIEHUN U OpraHu3aluy CTPOUTEIBCTBA

(mpotokon 3acemanust Ne 1 ot « 3 » centsiops 2019 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Lenb — chopMUpoBaTh y CTyJCHTOB 0a30BbIC 3HAHUS U MPAKTUYECCKHE HABBIKU YIIPABIICHUS
CTPOUTENIBHBIMU NIPOEKTAMH U OPTaHU3aLMK IPOCKTHON AESTEIbHOCTH.

2. Mecro nucuumiuabl B ctpykrype OIIOITI BO

Jannas aucuuruimHa (yaeOHbIN Kypc) oTHOCUTCS K O05oky «DTJI. dakyapTaTuBB» (Bapua-

TUBHAS 4acTh).

JlMcuuIimHel, y9eOHbIe KypChl, HA OCBOCHHMHM KOTOPBIX Oa3UpyeTcs JaHHAs UCIUIUIMHA
(yueOnslit Kypc) — «Punocodckre npolaeMbl HAYKU U TEXHUKNY, «MeTo0I0THsl Hay4YHbIX HCClie-
JOBaHMIT», «PerynmupoBaHue rpaJoCTPOUTEIHLHON NESATEIBHOCTHY, «Y yeOHas MpaKTHKa (03HAKOMHU-

TebHAasl IPAKTUKA)».

JIMCUUIUINHBL, yueOHbIe KypChl, /Ul KOTOPBIX HEOOXOANMBI 3HAHUS, YMEHMS, HABbIKH, IPU-
oOpeTaeMble B pe3yibTaTe U3y4EHUs JaHHOW AMCUUIUIMHBI (yueOHoro kypca) — «IIpousBoacTBeH-
Has npakThka (HayuHo-uccnenosarenbckas pabora) 4», «[IpegauniomHas npakTuka.

3. Iliianupyemblie pe3yJibTaThl 00y4eHUs1

dopmMupyemsbie U

HNuagukaropsl 10-

KOHTPOJMpyeMble CTHKEHUSI KOMIIe-
. Iliianupyemsblie pe3yabTarhbl
KOMIIeTEHIIUH TeHIIMH
o0yueHust
(Koa ¥ HAaMMEHOBA- (Koa ¥ HAMMEHOBA-
HUE) HUE)

VK-2. Cnocoben | YK-2.1. @opmynu- | 3uarh: [IpaBuna mocTaHOBKH IIeNH, 3a7ad, 3HAYUMOCTH,
YIIPABIIATH IPOEKTOM Ha | POBAHME LEIH, 3a- | 0KUJIAEMBIX PE3yJIbTaTOB IPOEKTa
BCEX oTamax ero >km3- | Aad, 3HAYUMOCTH, | YMeTh: POpMyITUpOBATh LIENH, 33724, 3HAUUMOCTH, OXKH-

HCHHOI'O IUKJa

0KHUJAEMBIX Pe3yiIb-
TaTOB MIPOEKTa

JAaCMBIX PE3YJILTATOB IIPOCKTA

Bragets: cmocobamu TOCTAHOBKY TIEJTH, 3a71a4, 3HAYNMO-
CTH, 0)KHJIAEMBIX PE3yJIHTAaTOB IPOEKTA

VYK-2.2. Omnpenene-
HUE TOTpPeOHOCTH B
pecypcax amis peaiu-
3aLUH IPOEKTa

3HaTh: cHOCOOBI ONpeAeIeHUs] MOTPEOHOCTH B pecypcax
JUTSI peasTu3allii POeKTa

YMeTh: onpenenaTh HOTPeOHOCTH B pecypcax ISl peau-
3alUM [IPOEKTa

BrnaneTs: MeTonamu onpesieneHus IoTpeOHOCTH B pecyp-
cax JuIs peau3aluy MpoeKTa

VK-2.3. Pa3pabotka

3HaTh: IpaBUiIa U ITAIbl pa3pabOTKU IJIaHA peann3aluu

IUlaHa  peajM3alliu | IPOeKTa

MIpOeKTa YMeTh: BecTH pa3paldoTKy IIaHa peajii3aluy IPOeKTa
Brnanets: MeTonamu pa3paOOTKH IUTaHa peann3aluy Ipo-
eKTa

VYK-2.4. KonTtpons | 3HaTh: METOABI KOHTPOJISI OCHOBHBIX 3TAllOB Pean3aliu

pcajm3annu MpoCKTa

MIpOEeKTa

YMeTh: KOHTPOJIMPOBATH 3TAIlbl pCaAJIU3allU IPOCKTA

BJ'[aJIeTbl METOJaMH KOHTPOJIA OCHOBHBIX 3TAIlOB pcain-
3alliu IMPOCKTa

YK-2.5. Ouenka s¢-
(hEeKTUBHOCTH pealu-
3allMd  OpOeKTa |
paspaboTka  IIaHA

JNEWCTBUH 1O  €ro

3HaTh: KpUTEpUU OLECHKH 3()(HEKTUBHOCTH pear3aui
MIPOEKTA U CIIOCOOBI €r0 KOPPEKTHPOBKU

YMeTb: MpoBOJUTH OIEHKY YPPEKTUBHOCTH pealln3aliu
MPOEKTa M pa3pabarhBaTh IDIAH ACHCTBUI IO €ro KOp-
PEKTHPOBKE




®opmMupyembie U

Nuauxkaropsl 10-

KOHTPOJIMpYeMble | CTHKEHUS] KOMIIe-
. IlnanupyemMble pe3yJibTaThl
KOMIIETEHLIHM U TEeHUU
o0yueHust
(ko 1 HauMeHoBa- | (KOJ U HAUMEHOBa-
HHUE) HHUE)
KOPPEKTHUPOBKE Brmanmers: crmocobamm oreHnBaHusS 3(PQPEKTHBHOCTH pea-
JM3AIMH TIPOEKTA M €r0 KOPPEKTHPOBKU

YK-6. Cnocoben omnpe- | YK-6.1. Ompenene- | 3HaTh: CmOcoObl ONpeAEIUTh YPOBEHb CaMOOLICHKH U

JICIATh M Pean30BbI-
BaThb IPHOPHUTETHl COO-
CTBEHHOM  JeATEIHHO-
CTH U CIOCOOBI €€ Co-
BEPIIICHCTBOBAHUS  HA
OCHOBE CAMOOICHKH

HUE YPOBHS CaMo-
OLICHKM W YPOBHS
MPUTSA3aHUNA Kak OC-

YpOBEHb MPUTSI3aHUI KaK OCHOBBI I BhIOOpAa MPHOPH-
TETOB COOCTBEHHON AEATEILHOCTH

YMeTs: OMpeACIATL YPOBCHb CaMOOLICHKHM W YPOBCHbL

HOBBI Ui BBIOOpA | MPUTA3aHUI KaK OCHOBBI [UISl BEIOOpA MPUOPUTETOB COO-

IOPUOPUTETOB  COO- | CTBEHHOH NESTEIBHOCTH

CTBCHHOW  JiesiTelib- | BiaseTs: METOAaMHU OMPEACICHHST YPOBHS CAMOOIICHKH H

HOCTH YPOBHSI IPUTS3aHUI KaK OCHOBBI JJIsl BBIOOpA MPHUOPHTE-
TOB COOCTBEHHOU JESATEILHOCTH

YK-6.2. Ompenene- | 3HaTh: COCOOBI OMPEETUTh TPUOPUTETHI COOCTBEHHOM

HHE  TPHOPUTETOB | NEATEIBHOCTH, JMYHOCTHOTO DPAa3BUTHA M TPOQECCHO-

COOCTBEHHOW  Jiesl- | HAJIBHOTO POCTa

TEJIBHOCTH, IrY- | YMeTh: ONpeleNsiTh IPUOPHTETH COOCTBEHHOHN AesTelNb-

HOCTHOT'O Pa3BUTHA U | HOCTH, JHUYHOCTHOTO Pa3BUTUSA M MPOPECCHOHATEHOTO

npodeccuoHanbHOIO | pocTa

pocra Brnanmets: MeTogamMu ompeaesieHHsT MPHOPUTETOB COO-

CTBEHHOH JESTEIILHOCTH, TMYHOCTHOTO Pa3sBHTHS U MPO-
(heCCHOHAIBHOTO pOCTa

YK-6.3. Beibop Tex-
HOJIOTHH IIeJIernoIa-
TaHUS W ICIEIOCTH-
JKEHUsA IS T10CTa-
HOBKHM IeJIell Jn4-
HOCTHOTO Pa3BUTHS U

3HaTh: TEXHOJOTHU LENENONAarannsl U LEeNeAOCTHKCHUS
JUISL TIOCTAHOBKH IIeJIeld JTIMYHOCTHOTO Pa3BUTHUS U TPO-
(hecCHOHAIBHOTO poCTa

YMETh: OCYIIECTBISITh BHIOOP TEXHOJIOTHH Iieieroara-
HUS W LEICAOCTIDKCHUS JJIS ITIOCTAHOBKH IEICH JINY-
HOCTHOT'O Pa3BUTHS M MPO(HECCHOHATBHOTO POCTa

npo(ecCHOHANBHOrO | BiaseTh: METOAMKON BHIOOPA TEXHOJOTHMH Lieenoara-

pocra HUSL U UENEAOCTHXCHUS JUIS TOCTAHOBKM IIETeH JINd-
HOCTHOT'O pa3BUTHs M MPOHECCHOHANBHOTO POCTa

YVK-6.4. Orenka | 3HaTh: COOCTBEHHBIC (JIMYHOCTHBIC, CUTYaTHBHBIC, Bpe-

COOCTBEHHBIX  (JTHY-
HOCTHBIX, CHUTYaTHB-
HBIX, = BPEMEHHBIX)
peCcypcoB, BEIOOD
Croco60B TIpeoIoIIe-
HUS JUYHOCTHBIX
OTpaHWYEHUH Ha IIy-
TH JOCTHXCHHUS Iie-
nen

MEHHBIE) PECYpChbl, COCOOBI MPEOAONEHUS JTUUYHOCTHBIX
OTPaHWYEHUI HA ITyTH JOCTHXKEHUS LeJIeH

YMeTh: OlleHHMBaTh COOCTBEHHBIC (JINYHOCTHBIC, CHTYya-
THUBHBIE, BPEMEHHBIE) PECYPCHI, BBIOMPATh CIIOCOOBI IIpe-
OJIOJICHUS JTMYHOCTHBIX OTPAaHWYCHHUU HA MYTH JOCTHKE-
HUS 1Ieaen

Bnagers: MeToaMu OIEHKH COOCTBEHHBIX (JINUHOCTHBIX,
CUTYaTHUBHBIX, BPEMEHHBIX) PECypCcOB, CIocobamu mpe-
OJI0JICHUS! TUYHOCTHBIX OTPAaHUYEHHUI Ha MyTH JTOCTHXKE-
HUS 1LIeaen

YK-6.5. Ornenka
TpeOOBaHUI  pBIHKA
Tpyma um oOpa3oBa-
TENBHBIX YCIYT JUIS
BBICTPauBaHHUA Tpa-

3HaTh: KPUTEPUU OLEHKA TPeOOBaHWW pPHIHKA Tpyna M
00pa3oBaTeIbHbIX YCIYT

YMeTs: OLICHHBATH TpC6OBaHI/IH PBIHKA TpyJda U O6p330—
BaTCJIbHBIX YCIYT IJId BBICTpAMBaHUSA TPAaCKTOPUU co0-
CTBCHHOI'O HpO(l)GCCI/IOHaIILHOFO pocTa

€KTOpUM  COOCTBEH- | BiaseTs: 3HaHUSAMH TPeOOBaHMI PHIHKA TPyaa U 00paso-
HOrO npoeCCHO- | BATENBHBIX YCIYr Ui BHICTPAMBAHUS TPAEKTOPUU COO-
HaJIBHOTO pocTa CTBEHHOT0 MPOJECCHOHATLHOTO pocTa

YK-6.6. Onenka | 3HaTh: KPUTEPUU OIIEHKH COOCTBEHHOTO PECYpCHOTO CO-
COOCTBEHHOTO  pe- | CTOSIHUSI, CPEACTBA KOPPEKIIMH PECYPCHOTO COCTOSIHUS
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CYPCHOTO COCTOSIHUS,
BBEIOOp CpEACTB KOp-
PEKIMH  PECYPCHOTO
COCTOSIHUS

YMeTh: OIleHMBaTh COOCTBEHHOE PECYpCHOE COCTOSHHE,
BBIOUPATH CPEJICTBA KOPPEKITUH PECYPCHOTO COCTOSIHUS

Bragets: mMeTomamu OIIGHKH COOCTBEHHOTO PECYPCHOTO
COCTOSIHUSI, CPEACTBAMU KOPPEKIUH PECYPCHOIO COCTOSI-
HUS

YK-6.7. Ouenka uH-
JIUBUYATBHOTO

JMYHOCTHOTO TOTEH-
nmpajga, BBIOOp Tex-
HUK CaMOOpraHu3a-
IIUU U CAMOKOHTPOJIS

IS peanuzanun
CcOOCTBEHHOM  Ji€es-
TEJLHOCTH

3HaTh: KPUTEPUH OLEHKH WHIUBUIYATHHOTO JTUYHOCTHO-
ro TMOTEHIWANa, TEXHUKH CaMOOPraHW3allMd U Camo-
KOHTPOJIS JUTS PEaTM3aIlii COOCTBEHHOH NeSITeITbHOCTH

YMeTh: OLCHHBATh WHAUBUAYAJIbHBIM JIMYHOCTHBIA ITO-
TEHIMAJI, BEIOUPATh TEXHUKH CAMOOPTaHHU3AIUUA U CaMo-
KOHTPOJIS JUIs peau3aliii COOCTBEHHON ACSITECIbHOCTH

Brnagers: MeTomamMu OLEHKM WHIWBUAYAIBHOTO JIMY-
HOCTHOTO TIOTEHIIMaNIa, TEXHAKAMH CaMOOPTaHW3alnU U
CaAMOKOHTPOJISL [UIsl pealiu3allid COOCTBCHHOM JesATelb-
HOCTH

OIIK-5. CrmocobeH Be-
CTH W OpraHU30BBIBATH
MPOEKTHO-
U3BICKATEIIbCKUE Pabo-
TBl B 00JacTH CTpPOH-
TENhCTBA W IKIITUIIHO-
KOMMYHaJIBHOTO XO035ii-
CTBa, OCYIICCTBIIATH
TEXHUUYECKYIO OJKCIIep-
TH3y TIPOEKTOB W aB-
TOPCKHI HAA30p 3a UX
COOJTI0/ICHIEM

OIIK-5.1 Omnpenene-
HUE TMOTPEOHOCTH B
pecypcax U CpOKOB
NPOBEACHUS TPOEKT-
HO-H3BICKATEIIbCKUX
paboT

3HaTh: CITOCOOBI OIpe/IeNeHnsI MOTPEOHOCTH B pecypcax u
CPOKOB ITPOBEICHHS TPOEKTHO-U3BICKATEIILCKUX Pa0dOT

VYMeTh: ompenensiTh MOTPEOHOCTH B pecypcax U CPOKH
IPOBEIEHHSI TPOEKTHO-U3bICKATENBCKUX PadoOT

Brnanets: MeTonamu onpeaeneHus: HoTpeOHOCTH B pecyp-
caXx M CpoKax IMpOBEACHHUS IPOEKTHO-U3BICKATEIbCKUX

paboT
OIIK-5.2 Bri6op | 3HaTh: HOPMAaTUBHO-TIPaBOBBIC U HOPMATHUBHO-
HOPMAaTUBHO- TEXHUYECKUE TOKYMEHTHI B c(hepe apXUTEKTYPhl U CTPOU-

MpaBOBBIX U HOpPMa-
TUBHO-TEXHUYECKHX
JIOKyMEHTOB B cepe
APXUTEKTYPBI u
CTPOHUTENLCTBA, pe-
TYJIUPYIOMINX CO3/a-
HUe 0Oe30apbepHOit
cpelpl /sl MHBAIHU-
JIOB H JIDYTUX MaJlo-
MOOWJIBHBIX ~ TPYIII
HaceJIeHHs

TEJIBbCTBA, PErYJIMPYIOIIUX CO37aHue 0e30aphepHOi cpe-
Abl JI1 WHBAJIWAOB W JPYIrux MaJIOMO6I/IJII)HbIX rpynn
HaceJIeHHs

YMeTh: OCyLIECTBISATh BHIOOP HOPMAaTHBHO-TIPABOBBIX U
HOPMATUBHO-TEXHUYECKUX JIOKYMEHTOB B cdepe apxu-
TEKTypbl W CTPOUTEIBCTBA, PETYIHPYIOIIUX CO3JaHHE
0e30apbepHOil cpeapl Ul MHBAJIMIOB U JPYTHUX MajlOMO-
OWMJILHBIX TPYII HACETICHHUS

Bnagers: HOpMaTHBHO-IPAaBOBBIMH M HOPMAaTHBHO-
TEXHUYECKUMH JOKYMEHTaMH B cdepe apXUTeKTyphl U
CTPOMTEJILCTBA, PErYJINPYIOIIUX co3/aHne 0e30apbepHOi
Cpelbl Ul HHBAIUIOB M JIPYTUX MallOMOOWIIBHBIX TPYIII
HaCEJICHUs

OIIK-5.3 Iloaroros-
Ka 3aJJaHiii Ha U3BIC-
KaHUA 11 UHXKEHEp-
HO-TEXHHYECKOI'O
MPOEKTUPOBAHUS

3HaTh: CIIOCOOBI U OCHOBHBIC ATAITBI TIOJITOTOBKH 3a1aHUH
Ha M3bICKaHUS NJI1 MH)XXEHEPHO-TEXHUUYECKOTO MPOEKTH-
pOBaHUS

VYMeTh: rOTOBUTH 3alaHrsd Ha U3bICKAHUA U WHKCHEP-
HO-TCXHUYCCKOT'O IMPOCKTUPOBAHUA

Bnaners: MeTogamMu MOATOTOBKH 3aJlaHUM HA U3BLICKAHUS
JUISL MH)KEHEPHO-TEXHUYECKOT0 MPOEKTUPOBAHUS

OIIK-5.4 Tloaroros-
Ka 3aKJIYeHHS Ha
pe3ysbTaThl M3bICKA-
TEITHCKUX paboT

3HaTh: CrIOCOOBI M OCHOBHBIE 3TAIlbI NOATrOTOBKH 3aKJIIO-
YCHMS Ha PC3YJIbTAThI N3bICKATCIIbCKUX pa60T

YMeTh: TOTOBHTH 3aKIIOUECHHS Ha PE3YIbTAaThl HM3BICKA-
TEIBCKUX paboT

BJ'Ia,I[eTLZ MCTOJaMU NOATOTOBKU 3aKIFOYCHUA HA PC3YJib-
TaTbl U3BICKATCIIBCKUX pa60T
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OIIK-5.5 Tloaroros-
Ka 3aJaHuil JyIsl pas-
pabOTKH TPOEKTHOU
JIOKYMEHTAIH

3HaTh: cIIOCOOBI M OCHOBHBIE JTAITBI IOATOTOBKHU 3aJaHUI
JUTSL pa3pabOTKH MPOEKTHOW TOKYMEHTAIHH

YMeTh: TOTOBUTH 3aJaHuA JJIs1 pa3pa60TKH HpOGKTHOﬁ
JOKYMCHTAaIIUN

Branmers: MeTomamMu MOATOTOBKHU 3aqaHUi I pa3paboT-
KU MPOCKTHOM TOKyMEHTAITUI

OIIK-5.6 IloctaHOB-
Ka W pacmpeneiacHue
3aa4 MCIIOJIHUTEIISIM
paboT To MHXKEHep-
HO'TCXHI/I‘IGCKOMY
MPOEKTUPOBAHUIO,
KOHTPOJIb  BBITIOJIHE-
HUS 3aJlaHui

3HaTh: CMOCOOBI TMOCTAHOBKUA W paCHpeeNiCHUs 3ajaad
WCTIONHAUTENSAIM paboT 10 HHXKEHEPHO-TEXHUIECKOMY
MPOEKTUPOBAHUIO, METO/IbI KOHTPOJISL BBHIMIOJHEHUS 3aj1a-
HUH

YMeTh: CTaBUTh U PACIpeNeNsATh 3a7aud HCTIOIHUTENIM
padoT Mo MHKECHEPHO-TEXHUYECKOMY HPOEKTHPOBAHMIO,
KOHTPOJIMPOBATH BBINOJIHCHHE 3a1aHUH

Brnagers: MeTomaMu U crioco0aMu MOCTAHOBKH M Pacmpe-
JICTICHUsT 3aj7lad UCHOJIHHUTEISIM paboT MO HHKEHEPHO-
TEXHUYECKOMY MPOEKTUPOBAHUIO, METOJAMH KOHTPOJIA
BBITIOJTHEHUS 3aJlaHUI

OIIK-5.7 Bri6op
MPOEKTHBIX pEUICHUI
B o0mactu cTpoHu-
TCJIbCTBA W XUIIUII-
HO-KOMMYHAJIBHOT'O
X03sCTBa

3HaTh: BApUAHTHI MPOSKTHHIX PEHICHUH B O0JIACTH CTPOH-
TEIbCTBA U )KHINIIHO-KOMMYHAJIBHOTO X031 CTBa

YMeTh: BRIOUPATh MPOEKTHBIE PEIIEHUS B 00JaCTH CTPO-
HUTCJILCTBA U )KUJIMITHO-KOMMYHAJIBHOT'O XO03s1CcTBa

Brnanmets: MeToAMKO#H BbIOOpa IMPOEKTHBIX pEIICHUN B
001acCTH CTPOUTENBCTBA M O KWIMLIHO-KOMMYHAJIBHOTO
X03sCTBa

OIIK-5.8 KouTpomnb
coOroeHus Tpedo-
BaHMH MO JOCTYITHO-
CTH JUTS UHBAJIUIOB 1
JIPYTHX MaJIOMO-
OMITEHBIX TPy
HaceJleHHs TpH BbI-
0ope apXUTEKTypHO-
CTPOUTENILHBIX  pe-
IIEHUN 31aHUN U CO-
OpyXeHUI

3HaTh: TpeOOBaHUS IO JOCTYIHOCTU ]IS WHBAIHMIOB U
JIPYTHX MajOMOOMJIBHBIX TPYIII HACEJICHUS NPH BhIOOpE
APXUTEKTYPHO-CTPOUTEIBHBIX PEUISHUH 3MaHWid U CO-
OpyKEeHUI

YMeTh: KOHTPOJIUPOBATH COOJIIOJCHHE TPEOOBAHUU IIO
JIOCTYITHOCTH JI1 MHBAJIUAOB U APYTUX MAJIOMOOMIBHBIX
TPYNII  HAcelleHWsT TPH  BBHIOOpPE  ApPXUTEKTYPHO-
CTPOUTEIIBHBIX PEMICHUN 31aHUN U COOPYKEHUMN

BrnaneTs: MeTogamMu KOHTPOJISE COOIIIOICHUsT TpeOOBaHU
M0 IOCTYNHOCTH Il UHBAIKOB U APYTHX MaJIOMOOWIIb-
HBIX TPYIIN HaceleHus Npu BbIOOpE apXUTEKTYpHO-
CTPOUTEIIBHBIX PEIICHUN 31aHUN U COOPYKEHUMN

OIIK-5.9 IIposepka
COOTBETCTBHA  IIPO-
eKTHOH u paboueit
JOKYMEHTAIllil  Ha
COOTBETCTBHE TPeOO-

3HaTh: Tpe6OBaHI/I$I HOPMAaTHBHO-TEXHUYCCKUX JOKYMCH-
TOB

YMeTh: MpoBepsATh MPOEKTHYI0 M padouyro JOKyMEHTa-
[UI0 Ha COOTBETCTBHE TPEeOOBaHUSIM HOPMATHUBHO-
TEXHUYECKUX JOKYMEHTOB

BaHUSAM  HOPMATHUB- | BiajneTh: METOJaMH MPOBEPKAa COOTBETCTBUS MPOSKTHOU
HO-TEXHUYECKUX JO- | u paboueil JOKyMEHTalMu TpPeOOBAaHUSM HOPMATHBHO-
KYMCHTOB TEXHUYCCKUX JOKYMCHTOB

OIIK-5.10 [Ipen- | 3naTh: TpeOOBaHUS K TIPEIOCTABICHHUIO PE3YIBTATOB MPO-
CTaBJICHUE PE3YJIbTa- | €KTHO-M3BICKATEIBCKUX PA0OT JUISi TEXHHUYECKOW DKCIIEp-
TOB IIPOCKTHO- | TU3BbI

M3BICKATENHCKAX Pa-
00T i1 TeXHuYe-
CKOH 3KCIIEPTU3BI

YMmers: HIPENCTABIIATH pe3ynbTaThl MIPOEKTHO-
M3BICKATENICKUX PA0OT I TEXHUYECKOH SKCIEPTH3BI

BJ'Ia,I[eTLZ HaBbIKaMH TIPCACTABJICHUSA PC3YJILTATOB IIPO-




®opmMupyembie U
KOHTpPOJINpyeMble
KOMIIeTeHI[UH
(Kol 1 HAaMMEHOBa-
HHUE)

Nuauxkaropsl 10-
CTHIKeHUsI KOMIIe-
TeHIU
(Kox 1 HAaMMEHOBA-
HHUE)

IInanupyemble pe3yJbTaThl
o0yueHust

€KTHO-M3BICKATENIbCKUX Pa0OT IS TEXHUIECKOH IKCIep-
TH3BI

OIIK-5.11 Kontpons
COONIOICHUST  TPO-
€KTHBIX pelIeHu B
npolecce aBTOPCKO-
ro Hag30pa

3HaTh: TpeOOBaHMA K COOJIIOJICHUIO MTPOSKTHBIX PEIICHUI
B IIPOLIECCE aBTOPCKOI'0 HAA30pa

YMeTh: KOHTPOJIMPOBATh COONIOICEHNE TMPOSKTHBIX pellle-
HUIA B TIpolIecce aBTOPCKOTO Ha/A30pa

BrnameTs: ciocobamu KOHTPOJIS COOMIOASHHUS MPOSKTHBIX
peleHni B mpolecce aBTOPCKOTo Ha30pa

OIIK-5.12 KoHTpob
coOnroneHuss Tpebo-
BaHUM OXpaHbl TpyAa
npu BBITTOJTHCHUT
MPOCKTHO-
M3BICKATEIICKUX pa-
oot

3HaTh: TpeOOBaHMS MO OXpaHE TPyJa NPU BHITIOJHEHUH
MPOEKTHO-U3BICKATEIILCKUX PaboT

YMeTh: KOHTPOJIUPOBATh COOMIOICHHE TPeOOBaHHI OXpa-
HBl TPyZAa NP BBINOJHEHHH MPOEKTHO-U3BICKATEIbCKUX
pabot

Brnanets: ciocobamu KOHTpOIIS COOMOIeHUsT TpEOOBaHU
OXpaHsl  TpyAda  IIpU  BBIIOJHEHUH  IIPOEKTHO-
M3BICKATENLCKUAX paboT




4. CTpyKTYpa U cofepKaHue JUCHUILIHHBI

®opMbI TEKYLIETO

Bun HaumeHoBaHue TeM 3aHATHI Oo0bem, KOHTPOJIA (Haume-
Monayab (pa3aea) . . Cemectp banabl | UHTEpakTHB, 4.
y4eOHOoii padoThI (yueoHoli paGoThI) q, HOBaHHE OI[eHOY-
HOT'0 CPe/ICTBA)
Pazpen 1. Jlek 1,2 Tema 1. OcHOBHBIE OHATHUSI TIPO- 2 4 - - YcTHbIi onpoc 1o
Opranu3zanus npo- €KTHOTI'0 YIPaBJICHUS U JIeBE- TeMe
€KTHOI0 yIpasJe- JIOTIMEHTA.
HUS Tema 2. )Ku3HEeHHBIN UK IPOEKTA.
[TocranoBka meneit mpoekra. Pa3pa-
00TKa IPOEKTA HA CTPOUTEILCTBO.
IIp 1 OCHOBHBIE NOHATHUS IPOEKTHOTO 2 2 - - VYeTHbI onpoc 1o
YIPaBJICHUS U I€BEIOIIMEHTA. TeMe
Ip 2,3 JKusnennbni nukn npoekra. [locra- 2 4 - - VY eTHBII Onpoc 110
HOBKa I1eneil mpoekta. Pa3paboTka teme, Keiic-3agaua
MPOEKTA HA CTPOUTEIBCTBO. 1, TectupoBanue 1
Paznen 2. Jlek 3,4 Tema 3. IlnanupoBaHue 3TanoB M 2 6 - - VYcTHBI onpoc 1o
[InanupoBanue CPOKOB  peaju3allid  IPOEKTOB. TeMe
IIPOEKTa [InannpoBaHME 4YEIOBEUYECKUX pe-
CypCOB.
Tema 4. YnpasieHHe CTOUMOCTBIO
npoekra. [lmaHupoBanue u ymnpas-
JeHue O0rokeToM mpoekTa. OueHka
PHUCKOB IPOEKTA.
IIp 4,5 [InanupoBaHue HTamoB M CPOKOB 2 4 - - VYceTHBI onpoc 1o
peanm3auuu npoekToB. Ilmanupo- teme, Keiic-3anaua 2
BAHHE YEJIOBEUYECKUX PECYPCOB.
IIp 6,7 VYipaBineHue CTOMMOCTBIO IPOEKTA. 2 4 - - VY CTHBII ONPOC 110
[InanupoBanue u ympasiieHue Oj- teme, TectupoBanue
XKeToM TmpoekTta. OIleHKa pPHCKOB 2
MIPOEKTA.
Paznen 3. Jlex 5,6 Tema 5. OnepaTuBHOE ympaBieHUE 2 6 - - YcTHBIN onpoc 1o




@®opMbI TEKYLIETO

Bun HanmenoBanue Tem 3aHATHI Oo0bem, KOHTPOJIs (HamMe-
Monayab (pa3aea) . . Cemectp banabl | UHTEpakTHB, 4.
y4eOHOoii padoThI (yueoHoli paGoThI) q, HOBaHHE OI[eHOY-
HOT'0 CPe/ICTBA)
YnpaBneHue peanu- npoektoM. KouTponb peanuzanuun TeMe
3alMel npoekrTa IIPOEKTA B CTPOUTEIILCTBE.
Tema 6. YnpaBieHne U3MEHEHUSIMU
IIPOEKTAa. 3aBEPILIEHUE CTPOUTEIBHO-
r'0 MPOEKTA.
I1p 8,9 OmnepaTuBHOE YIpPABICHHE MPOECK- 2 4 - - YcTHBII onpoc 1o
ToM. KOoHTpOJb peanu3anuu npoekra Teme,
B CTPOUTEIILCTBE. TectupoBanue 3
IIp 10,11 VYpasneHue U3MEHEHUSMU IIPOEKTA. 2 4 - - YcrTHbIN onpoc 1o
3aBeplIeHHE CTPOUTEIBHOIO MPOEK- TeMe
Ta.
Paznen 4. Jlex 7,8 Tema 7. Ilokaszarenu pe3yiabTaTUB- 2 6 - - YcrTHbIN onpoc 1o
Ouenka 3¢ hexTrB- HocTu mpoekTa. OleHka pe3yibTa- Teme
HOCTH U IIPUBJIEKa- tuBHOCTH. [lokazarenn >3ddexTus-
TEIBHOCTH MPOEKTA HOCTH IIPOEKTA U JIEBEJIONIMEHTA.
Tema 8. OcHOBHBIE CTaHIAPTHI B 00-
JACTH YNPaBIEHUS CTPOUTEITHHBIMU
MIPOEKTAMHU
Ip 12,13 [Tokazarenu pe3yJIbTaTUBHOCTH 2 4 - - YcTHBIN onpoc 1o
npoekrta. OlleHKa pe3yJabTaTUBHO- teme, Keiic-3agaua 3
ctu. Ilokasarenu »s¢@dekTuBHOCTH
IIPOEKTA U JAECBEJIONMEHTA.
ITp 14,15 OcHoBHbBIE CTaHIApThl B 00JACTH 2 4 - - VYerneiit onpoc, Te-
YIPaBICHHUS CTPOUTEIBHBIMH TIPO- cTupoBaHue 4
eKTaMH
Cp CamocTosiTenbHas paboTa 2 19,75
ITA 3auer 2 0,25 3aueT (YCTHO)
Hroro:| 72




5. O6pa3oBaTe/ibHbIEe TEXHOJIOTHHU

Ipu peanu3aiuy pas3jInIHbIX BUIOB yIeOHON paObOTHI (JIEKIIUH, MPAKTUIECKUE 3aHSITHS, Ca-
MOCTOSITEIbHAs pab0Ta) UCIIONIL3YIOTCS CIAEAYIOIIME 00pa30BaTENbHbIE TEXHOIOTUH:
e TexHoMOrMs TPAJUIMOHHOTO OOydYeHHs (JEKIIMH, MPAKTHYECKUE 3AHITHS, CAMOCTOS-
TenbHas paboTa);
e TexHolorus pasBUTHs KPUTUIECKOIO MBIILIEHUS (CAMOCTOATENbHAs paboTa, IpaKTHye-
CKHE 3aHSATHSA);

e TexHOJOTHS MHTEPAKTHUBHOIO 0OyueHHs (camMocTosTeNnbHasE paboTa, MPaKTHYeCKUE 3a-
HATHUA).

6. MeToauuyecKkue YKa3aHUusA 110 OCBOCHUIO TUCIHTUIIJINHBI

Bun yaeOHBIX 3a- Opranuzanus 1esiTeIbHOCTH CTyAEHTa
HATHUHI
Jlekmun Hanucanuss KoHCIEKTa JEKIUW: KpPAaTKO, CXEMAaTH4YHO, IOCJIEIOBATEIIHHO

(UKCHPOBaTH OCHOBHBIE TIOJIOKEHHS, BBIBOJIBI, (POPMYITHPOBKH, 0O0OLICHNUS;
IoMe4YaTb BAXKHBIC MBICJIU, BBIACIIATH KIIKOUYCBBIC CJIOBA, TCPMUHBI. HpOBepKa
TEPMHHOB, OHSATHH C TOMOIIBIO SHIMKIIONEINH, CIIOBapei, CIPaBOYHUKOB C
BBINACBIBAHUEM TOJKOBAHUN B TeTpaab. OO03HAYUTH BOMPOCHI, TEPMHUHBI,
Marepuall, KOTOPBIH BBI3BIBACT TPYAHOCTH, MOMETHTh M TONBITAThCS HAWTH
OTBET B PEKOMEHIyeMOH iureparype. Ecim camocTosTensHO HE ynmaercs
pa3o0parbkcsi B MaTepuaie, He0OX0IUMO CPOPMYIMPOBATH BONPOC U 337aTh
IPENoJIaBaTel0 Ha KOHCYJIbTALMU, HAa MPAKTUYECKOM 3aHATHU. Y IEIUTh
BHUMAaHUE CJICTYIONTUM MOHATHEM (TIEpEUNCIICHUE TTOHITHI) U JIp.

[IpakTnueckue 3a- | [IpopaboTka paGoueii mporpaMmsl, yAemsist 0co00e BHUMaHHE LENAM U 3a/1a-
HATUSA 4aM, CTPYKTYpE U COAEPKAHHUIO AUCLUHUIUIMHBI. KOHCIEKTMpOBaHUE HCTOY-
HUKOB. PaboTa ¢ KOHCIIEKTOM HGKHHﬁ, MMOoATrOTOBKA OTBETOB K KOHTPOJIbHBIM
BOIIPOCaM, IPOCMOTP PEKOMEHIYEeMOil JInTepaTypsl, paboTa ¢ TeKCTOM (yKa-
3aTh TEKC M3 MCTOYHMKA U 1p.). [IpocnymmBanue aynno — U Bujeo3anuce
0 33/1aHHON TeMe, pelleHue pacu€THO-rpadUUecKuX 3aaHui, pelIeHus 3a-
Jlad 110 aJITOPUTMY U JIp.

[ToarotoBka k 3a- | [Ipu moaroroBke k 3aueTy HEOOXOIMMO OPUEHTHPOBATHCS Ha KOHCIEKTHI
YyeTy JEKIHH, PEKOMEHIyEeMYIO JIUTepaTypy U Ap.

7. OneHo4HbIe CpeacTBa

7.1. ITacnopT OLIeHOYHBIX CPEACTB

Cemectp Kox koHTpOiMpyemMoii KoMIeTeHuu HaumeHnoBanue
(WM ee 4acTH) OLICHOYHOI'0 CPeACTBA
2 VYK-2. CnocobeH ymnpaBisiTh MNPOEKTOM Keiic-3agaua 1,2,3.
Ha BCEX ATallaxX €ro »KM3HEHHOI'0 IIMKIIa Tectuposanue 1,2,3.4.
2 YK-6. CriocoOeH onpenensiTe U peann3o- Keiic-3apgaua 1,2,3.
BBIBaTh MPUOPUTETHI COOCTBEHHOW Mes- Tectuposanue 1,2,3,4.
TEIBHOCTHU U CIIOCOOBI €€ COBEPILIEHCTBO-
BaHUs HA OCHOBE CAMOOLIEHKH




Koxa koHTpO/IMpyemMoii KOMIIeTeH UM HaumenoBanmue

Cemectp
(WM ee 4acTH) OLICHOYHOI'0 CPeACTBA
2 OIIK-5. CriocobeH BecTH U OpraHU30BbI- Keiic-3amaua 1,2,3.
BaTh MPOCKTHO-U3BICKATEILCKHUE PabOTHI Tectuposanue 1,2,3,4.

B 00J1aCTU CTPOUTENBCTBA M KUIIMILHO-
KOMMYHAJIbHOTO XO3SIIICTBa, OCYILECTB-
JSTh TEXHUYECKYIO SKCIIEPTU3Y MPOEKTOB
U aBTOPCKUH HAJ30p 33 UX COOIIOIEHUEM

7.2. TunoBblie 3alaHudl WJIN UHBIC MaTepUuaJibl, He()ﬁXO}IHMbIe AJIA TEKYLIET0 KOHTPOJIsA

7.2.1. Kelic-3apaua 1
(HaumeHoB8aHUe OYEeHOUHO20 CPedCcmaa)
3ananue: Pa3paboTaTth TeXHUYECKOE 33JaHHE HAa HEOOIBIION MPOEKT MO BHEIPEHUIO HHHOBA-
LHUOHHOTO IPOJYKTAa U CIPOEKTUPOBATH €r0 OPICTPYKTYPY.

Kpurepum ouenku:
- OIICHKa «OTJIMYHO» BBICTABIISICTCS CTYJEHTY, €CJH IIOJIHOCTHIO BBHITIOJIHEHO 3a/IaHhE KeHc-
3a]a4u;
- OIICHKA «XOPOIIO» HE JOCTATOYHO IMOJIHO BBIIOJIHEHO 3a/IaHUE Keic-3a/1auu, HallpUMep, OTCYT-
CTBYET pacrnpeielieHue MOJTHOMOYHI B OPICTPYKTYPE MPOCKTA;
- OLCHKAa «YOOBJICTBOPUTCIIBHO» HEC IMOJHOCTHIO BBIIIOJHCHO 3aJJaHUC KGfIC-?;&IIEl‘IH, Harmpumep,
HET OPTCTPYKTYPHI MPOEKTA;
- OLICHKA «HCYAOBJICTBOPUTCIIBHO» ITPOCKT OTCYTCTBYCT.

7.2.2. Keiic-3agaua 2.

(HaumeHoB8aHue OYEeHOUHO20 CpedCcmaa)

3ananue: [Ipoectu SWOT — ananu3 npoekra u pazpaboTaTh MaTPUILLy CTpaTErui.

Kpurepun onenkn:
- OIICHKAa «OTJIMYHO» BBICTABISETCS CTYACHTY, €CJIH IOJHOCTHIO BBIIIOJHEHO 3aJlaHue KeHc-
3a]1auu;
- OLEHKA «XOPOIIO» HE JOCTATOYHO IOJIHO BBINOJHEHO 33aHue Keic-3ajaul, HalpuMep, He J10-
CTaTo4HO MOJHO packpelT SWOT — aHanu3 npoekra;
- OIIGHKAa «YIOBJETBOPUTENBHO» HE JOCTaTOYHO ITOJHO BHIMIOJHEHO 3aJlaHhe Keic-3a/1aun,
Harpumep, He JOCTaTo4HO 1oyiHO packpblT SWOT — aHanu3 npoekra 1 OTCYTCTBYeT MaTpuIla cTpa-
TETUM;
- OIICHKA «HEYJIOBJIETBOPUTEIHHO» MPOEKT OTCYTCTBYET.

7.2.3. Keiic-3agaua 3.

(Haumenosanue OYeHOYHO20 CPedcmaa)

3aI[aHI/IeZ HpOC‘-II/ITaTB BO3MOJKHBIC 3aTpaThbl U S(I)(I)CKTI/IBHOCTL IIPOCKTA.

Kpurepun onenkmn:
- OLIEHKA «OTJIMYHOY» BBICTABIISIETCS CTYIEHTY, €CIIM BBIMOIHEHO 3aJaHue Kelc-3a/1auH;
- OLEHKAa «XOpOILO0)» HE I0CTAaTOYHO MOJHO €CJIH BBIIIOJIHEHO 3a/laHue Kelc-3ajaul, HallpuMep,
€CTh OIIMOKH B pacuere 3aTpat Win 3)PeKTUBHOCTH POEKTA;
- OIICHKA «y/IOBJIETBOPUTEIHHO» HEBEPHO NMpocuyuTaHa 3((HEeKTUBHOCTH MIPOCKTA;
- OLIEHKA «HEYJOBJIETBOPUTEIBHO» IIPOEKT OTCYTCTBYET.



7.2.2. Tectr

(Haumenosanue oYeHouUHo20 cpeocmsa)

Tema 1. Opranuzanusi NPOEKTHOI0 YIIPABJIEHUSI: OCHOBHbIE NOHATHSA, 00bEKTbI, CYObEKTHI U
coJep:xaHue ynpaspjeHusi npoekramu. Tect 1Js1 caMonpoBepKu

1. ITpoekT oTim4aercs OT MPOLECCHON AEATENIBHOCTH TEM, UTO ...

- IPOEKT SBJIETCS HEMPEPBHIBHOM EATEIBHOCTBIO, @ MPOLIECC — €IMHOPA30BbIM MEPOIPUATHEM

- IPOEKT MOAJEPKUBAECT HEU3MEHHOCTb OPIaHU3aL1H, a IPOLECCHI CIIOCOOCTBYIOT €€ U3MEHEHUIO
- IPOLIECCHI B OPraHU3alMU LIMKINYHBI, OHU TIOBTOPSIFOTCS, & POEKT — YHUKAJIEH, OH BCErla UMEeT
JlaTy Hadyaja 1 OKOHYaHUs

- IPOLIECCHI B OPraHU3aLUH PErJIaMEHTHPYIOTCS JOKYMEHTAIBHO, IPOEKTHI HE TPEOYIOT 1OKyMEH-
TAJIBHOTO OPOPMIICHHS

2. OKpyKeHue MpoeKTa — 310 ...

- cpefia MpOeKTa, MOPOKIAIOIIAsE COBOKYITHOCTh BHYTPEHHHUX WJIM BHEUTHUX CHJI, KOTO-

pbl€ CIOCOOCTBYIOT MJIM MEUIAIOT JIOCTHXKEHHUIO LU NTPOEKTa

- COBOKYITHOCTB ITPOEKTHBIX PabOT, MPOYKTOB U YCIYT, TPOU3BOACTBO KOTOPBIX JOJIKHO OBITh
o0ecrevyeHo B paMKax OCYILECTBIISIEMOTO MPOEKTa

- TpyInIa 3JeMEeHTOB (BKIIOYAIOIINX KaK JIF0JIeH, TaK U TEXHUYECKUE DIIEMEHTHI), OpPraHU30BaHHBIX
TakUM 00pa3oM, YTO OHU B COCTOSIHUU JI€MCTBOBAThH KAaK €IMHOE LIEJ10€ B LENIIX JOCTHKECHUS - TIO-
CTaBJICHHBIX MEpe]] HUMHU IIeJIei

- MECTOIIOJIOKEHHUE pealln3alliy IPOEKTa U OJIU3JIeKaIIIe PaiOHbI

3. Ha craguu pa3paboTku poeKTa

- pacxonyetcs 9-15% pecypcoB npoekTa
- pacxoayetcs 65-80% pecypcoB npoekTa
- pecypchl IpOEKTa HE PaCXOayIOTCS

4. IlpoekT — 3710 ...

- NHXEHEPHAas1, TEXHUYECKasi, OpPraHu3allMOHHO-IIPABOBasl JOKYMEHTAUs 110 PEAIM3alliN 3alljlaHu-
POBAHHOI'O MEPONIPUSTHS

- OTPaHUYEHHOE 110 BPEMEHH, 1IEJIEHAIIPABIIEHHOE H3MEHEHHE OTIEIIbHON CUCTEMBI C YCTAHOBJICH-
HBIMU TPeOOBAaHUSMU K Ka4ECTBY PE3yJIbTaTOB, C OTPAaHUYEHUSIMHU PACXOOBAHUS CPEACTB U CO
cnenupuyeckoi opranuszamuen

- IpynIna 3JeMeHTOB (BKJIIOYAIONINX KaK JIF0JIeH, TaK U TEXHUYECKUE DJIEMEHTHI), OPTaHU30BAHHBIX
TaKUM 00pa3oM, YTO OHHU B COCTOSIHUHU JEUCTBOBATH KaK €MHOE IIEJI0€ B LEISAX JOCTHKEHUS 110-
CTaBJICHHBIX II€pe]l HUMU LieTeil

- COBOKYIHOCTb paloT, MPOJIYKTOB U YCIIYT, IPOU3BOCTBO KOTOPBIX JIOJKHO OBITH OOECTIEYEHO C
LEeJIbIO IOCTHKEHHUS TOCTABIICHHOW LEH

5. Hauborpiee BIUSHUE HA MTPOEKT OKA3bIBAIOT ...
- JKOHOMHMYECKHE U TIPaBOBbIE (HaKTOPHI

- 9KoJIoruueckue (hakTopbl U UHPPACTPyKTypa

- KYJbTYPHO-COLIMATIbHBIE (DaKTOPBI

- IOJIUTUYECKHE U SKOHOMUYECKHE (haKTOPHI



6. [IpeameTHas 00IacTh TPOCKTA

- COBOKYITHOCTb ITPOEKTHBIX PaboT, MPOIYKTOB U YCIIYT, IIPOU3BOJICTBO KOTOPHIX JOJKHO OBITH
00eCIeYeHO B paMKaX OCYIIECTBIIIEMOTO IPOCKTA

- pe3yJIbTaThI IPOCKTA

- MECTOTIOJIOKEHNE TIPOEKTHOTO odrca

- IpyIIa 3JeMEHTOB (BKJIIOYAIOIIMX KaK JIIOJEH, TaK U TEXHUYECKUE 3JIEMEHTHI), OpPraHU30BaHHBIX
TaKuUM o6pa30M, YTO OHU B COCTOAHUN HeﬁCTBOBaTB KaK €IUHOC 1ICJIOC B LECIAX JOCTUKCHUSA I10-
CTaBJICHHBIX TIEPEe]] HUMU LIeen

7. ®@a3a npoekra — 310 ...

- Ha0Op JIOTMYECKH B3aMMOCBSI3aHHBIX PA0OT IPOEKTA, B MPOLIECCE 3aBEPILIECHUS KOTO-

PBIX JOCTUTAETCsl OJIUH U3 OCHOBHBIX PE3yJbTaTOB MPOEKTA

- IOJIHBIN HAOOP MOCIIe0BATENbHBIX Pa0OT IPOEKTa

- KIII0YEBOE COOBITHE MPOEKTA, UCIIOJIb3YEMOE JUIsl OCYILECTBICHUS! KOHTPOJIA HaJl XOA0M €ro pea-
JIU3aluu

8. IIpoexTsl, moiBepKEHHbIE HAUOOJIBLIEMY BIUSHUIO BHEIIHETO OKPYXKEHUS
- CounanbHble 1 UHBECTULIMOHHbIE

- DKOHOMUYECKHE U NHHOBAIIMOHHBIE

- Opranu3anyoHHbIE U DKOHOMUYECKUE

9. ®yHKIMOHATBHAS CTPYKTYpa — 3TO ...

- COBOKYITHOCTbH JIMHEHHO-()YHKIMOHAIBHBIX MOIpa3AelieHUH, e KaxK10€ Moapas/ere-

HUE BBINOJHSIET ONpeiesieHHbIe (QYHKIIMU, XapaKTepHbIE ISl BCEX HAIpaBlICHUH JeATelbHO-

CTH MPEATNPUATHUS

- BpeMEHHas CTPYKTypa, co3aBaeMasi Ijlsl pelIeHus] KOHKPETHOW KOMIUIEKCHOW 3a1auu (pa3padboT-
KM MPOEKTA U €ro peayn3aliuu)

- CTPYKTYPA, 3aKPEIUISIONIasi B OPraHu3alliOHHOM TTOCTPOSHUY KOMIIAaHHMH JIBA HAIPABICHUS PYKO-
BOJICTBA — BepTUKaIbHOE (yrpaBieHne QyHKINOHATBHBIMH U JMHEHHBIMHU CTPYKTYPHBIMU MOIPA3-
JEJICHUSIMU) U TOPU3OHTAIbHOE (YIpaBIeHUE TPOSKTaMH )

10. Opranu3zanuoHHas CTPYKTypa, IpU KOTOPOH BO3MOXKHO IIEPEpaCIpECIIEHUE YETIOBEUECKUX Pe-
CYpPCOB MEXy MPOEeKTaMu 0e3 peopraHu3aluy CyecTBYOIEH CTPYKTyphl

- MaTtpuynas

- OyHKIMOHAJIbHASA

- JInneitHo-¢dyHKIIMOHATbHAS

- JIuBHM3MOHAIbHAS

11. Cropona, BcTymaromniasi B OTHOIIEHHUS € 3aKa34UKOM U Oepyiasi Ha ce0si OTBETCTBEHHOCTD 3a
BBITNIOJIHEHHE PaboT U YCIIYT O KOHTPAKTY

- NHBECTOP

- CIIOHCOp

- KOHTPAKTOp (MOJPSTUHK)

- TMLIEH3Uap

- KOHEYHBIH IOTPeOUTENb PE3yIbTAaTOB MPOEKTA



12. YyacTHUKH NPOEKTa — 3TO ...

- (puzmyeckue auIa U OpraHu3alii, KOTOPbIe HEMOCPEACTBEHHO BOBJICUEHBI B IPOEKT WIIM YbU UH-
TEpeChl MOT'YT ObITh 3aTPOHYTHI MPU OCYILIECTBICHUH MPOEKTa

- KOHEYHbIE TOTPEOUTENH PE3YITATOB MPOEKTA

- KOMaH/1a, YIpaBJIsoLas IPOSKTOM

- 3aKa34MK, UHBECTOP, MEHEIKEP MPOEKTa U KOMaH/1a MPOEKTa

13. OcoOGeHHOCTh COLMaIbHBIX IPOEKTOB

- KonndecTBeHHas M Ka4eCTBEHHAsI OIICHKA JIOCTIKEHUS Pe3y/IbTaTOB CYIIECTBEHHO 3aTpyIHEHA

- Lenpio connambHBIX MPOCSKTOB SBIISCTCS YAYUYIICHHE SKOHOMHUYECKUX IMOKA3aTeIeH CHCTEMBI

- CpoKH IIpOoeKTa YeTKO ONpEeIeeHbl K HE TPEOYIOT KOPPEKTHPOBKH B TIPOIIECCE Pea3aIlin

- OCHOBHBIC OTPAaHUYEHUS CBSI3aHbI C IUMUTHPOBAHHON BO3MOYKHOCTBIO UCITOIb30BAHUS TEXHUYC-
CKHX MOIIHOCTEH

14. lHHOBaLIMOHHBIE IPOEKTHI OTINYALOTCS ...

- BBICOKOU CTEIEHBIO HEOIIPEAEICHHOCTH U PUCKOB

- LIEJIbIO IIPOEKTA SIBJISETCS MTOJIy4eHHEe NPUObUIN Ha BIIOKEHHBIE CPEICTBA

- HE0OXOIMMOCTBIO UCTIONB30BaTh (PYHKIIMOHAIBHBIE OPTaHN3AIMOHHBIE CTPYKTYPHI
- 00JIBIINM 00BEMOM MPOEKTHOM JOKYMEHTAU!

15. OpranuzanuonHasi CTpykTypa — 3TO ...

- COBOKYITHOCTb 3JIEMEHTOB OpraHU3aluu (JOKHOCTEH U CTPYKTYPHBIX IOAPA3JIEICHUN) U CBSA3EH
MEXy HUMU

- KOMaH/Jia POEKTa M0, pPyKOBOACTBOM MEHEIKepa IPOEKTa

- OPraHU3alMOHHO-IIPABOBAsl JOKYMEHTALU IPEAIPUATHS, PEATU3YIOLIErO IPOEKT

- TOKYMEHTAINs, PErJIAMEHTHPYIOLIasi IPOLECCHI, IPOUCXOIAIINAE B OPraHU3aluN

16. KiroueBoe npenMyIecTBo ynpaBieHUs: IPOEKTaMU

- SKOHOMMSI BpEMEHU M PECYPCOB Ha PEaTU3allMIo TPOEKTA 3a CUET IPUMEHEHUSI 2PPEKTUBHBIX Me-
TOJIOB, TEXHOJIOTUH U HHCTPYMEHTOB YIIPaBJICHUS

- BOBMOXHOCTB C IIOMOIIIbIO UHCTPYMEHTOB IJIAHUPOBAHUS CMOJIEINPOBATh JI€TAIbHO U (popMaliu-
30BaTh PEAIM3ALNIO IPOEKTA

- BO3MOYKHOCTb OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY 3KOHOMUYECKOH 3(h(peKTUBHOCTH MHBECTHUIIHU-
OHHOT'O IIPOEKTa

- popmupoBanue 3¢ (HEeKTUBHON KOMaH/IbI MO Pea3alliy MTOCTaBICHHOM 1IeTn

17. Bexa — 310 ...

- Ha0Op JIOTHYECKU B3aMMOCBSI3aHHBIX PabOT IMPOEKTa, B IIPOIIECCE 3aBEPIICHUS KOTOPBIX JOCTUTA-
€TCs OAWH U3 OCHOBHBIX PE3YJILTATOB ITPOCKTA

- TIOJTHBIA HA0OP MOCIIETOBATEIBHBIX Pa0OT MPOEKTA

- KJIFOUEBOE COOBITHE MPOEKTA, UCIIOJIb3yeMOE ISl OCYIIECTBICHUS KOHTPOJISI HaJl XOJ0M €ro pea-
TU3aluu

Tema 2. IlnanupoBanue NpoeKTa: HHUIHALMSA MPoeKTa. TecT AJsi camonpoBepku



1. [TocnenoBaTenbHOCTH B HEPAPXUUECKON CTPYKTYpE IeNIeH 1 3a1a4 (CBEpXy BHH3)
1 Muccus

2 Crpareruueckas 1elib

3 Taktuueckue 1enu

4 OnepaTuBHBIC 3a/1a4U

2. llens mpoekTa — 310 ...

JKeaeMbIil pe3ysIbTaT ACSITEIbHOCTH, JOCTUTAEMbIN B UTOTE YCHEIIHOTO OCYIIECTBICHHS IPOEKTa B
3a/IaHHBIX YCIOBUSX €TI0 BHIITOJIHCHUS

HaIlpaBJICHUSI 1 OCHOBHBIC MIPUHIIUIIBI OCYIIECTBICHUS TPOEKTa

MoJIyuyeHue NpruobLIN

MPUYMHA CYIIECTBOBAHUS MTPOEKTA

3. HenocpencTBeHHOE MHUIIMUPOBAHKE MTPOEKTA BKIIIOYAET B CEO04 ...

[TpunsiTHEe peuieHus: 0 Havyale MPOeKTa

OrnpezneneHre U Ha3HAYEHHUE YITPABJISAIOLIETO POEKTOM

[TpunsiTHE pemeHus: 00 00eCTIeYeHNH pecypcaMu BRITIOTHEHHSI TIepBOM (pa3bl MpoeKTa
AHanu3 npo6sieMbl ¥ TOTPEOHOCTH B TIPOEKTE

COop UCXOAHBIX TAHHBIX

Opranuzaiys 1 KOHTPOJIb BBIMOJTHEHHS paboT

YTBepKIeHHEe OKOHYATEIHLHOTO CBOAHOIO TUIaHA YIIPABICHUS MPOSKTOM

4. Hunpanus npoeKTa — 3TO CTaJus MpoLiecca yIpaBIeHUs IPOEKTOM, Pe3yJIbTaTOM KOTOPOH SB-
JseTCS ...

CaHKIIMOHMPOBAHUE HayaJa IPOCKTa

YTBEPKACHHUE CBOAHOIO IUIAHA

OKOHYAHUE MPOEKTHBIX padboT

apXMBUPOBAHME MPOEKTHON JOKYMEHTAIIMU U U3BICYEHHBIE YPOKHU

5. Ctparerus mpoeKTa — 370 ...

JKeJTaeMBbIHN peE3yabTaT ACATCIBHOCTH, I[OCTI/IFaCMI)II\/JI B UTOI'C YCIICIIHOTO OCYIICCTBJICHUSA ITPOCKTA B
3a/IaHHBIX YCIIOBUSX €r0 BBHIITOJIHEHUS

HaIlpaBJI€HUsI 1 OCHOBHBIE MMPUHIUIIBI OCYIIECTBICHUS TPOEKTA

MoJTyuyeHue MpruObLIN

IpruYrHa CYICCTBOBAHUSA MMPOCKTA

6. 3aja4n, KOTOpBIEC BKIIIOUAET POPMUPOBAHUE KOHIICTIIIMU TPOEKTa
AHanu3 npobseMbl U TOTPEOHOCTH B MPOEKTE

COop UCXOTHBIX JAaHHBIX

Omnpenenenre 1eei 1 3a1ad NpoeKkTa

Pa3zpaboTka KOHIIETIIIUYU IO OT/IETHHBIM (DYHKITUSAM YIPABICHUS TPOEKTa
Opranuzanus 1 KOHTPOJIb BEITOTHEHHS padboT

YTBepKIeHUE OKOHYATETLHOTO OI0IKETa MPOEKTa

[Toanmucanue KOHTPAKTOB U KOHTPOJIb 32 UX BHITIOJHEHUEM



7. IlocnenoBaTenbHOCTD MPOLECCOB ONPEIETEHUs 1IeIei U 3a1a4
1 ®opmynupoBaHue

2 CTpyKTYypuUpOBaHHUE

3 CornacoBanue

4 duxcamus

8. Kputepuu, koTopsiM a0ixkHa cooTBeTcTBOBaTh SMART-11€71H

[enb momxkHa OBITh U3MEPUMO, T.€. TOJKHBI OBITh YKa3aHbl KOHKPETHBIC MIOKA3aTEeNIM U UX 3HAUe-
HUS, 110 KOTOPBIM OINPEIENSIETCS] CTENEeHb JOCTUXKEHUS 11N

[{enb nomxkHa ObITH COTJIACOBAHA BCEMHU 3aUHTEPECOBAHHBIMU CTOPOHAMMU

JlomxHa OBITH OMpesiesieHa Aata JOCTUKESHUS LIeTTN

Lenb momxHa ObITH chOpMyIHpPOBaHA B OAHOM IPETIOKEHUU

Llenb momxHa BKIIOYATH B ce0sl IepeueHb OTBETCTBEHHBIX 3a €€ JIOCTHKEHUE

9. Konuenius mpoekxTa ...

JOJIKHA OBITH COTJIaCOBaHAa KIIFOYEBBIMU YUaCTHUKAMU MIPOEKTA: 3aKa3YMKOM, HHBECTO-

pOM, CIIOHCOPOM H JIp.

00s13aTeIbHO COJEPKUT OMMCAHNUE 1EJIeH MPOEKTa, €ro OCHOBHBIX MapaMeTPOB

YTBEPXKAACTCS B 3aBEPIICHUM (Pa3bl MHUITUAIIIH IPOCKTA

00s13aTeIbHO COJICPIKUT CBOIHBIN KaJCHIAPHBIN TUIaH MPOSKTHHIX padoT

00s13aTeIbHO JTOJKHA OBITh OhOpMIICHA B BU/IE TTACIIOPTA IMTPOCKTA

00s3aTeNBbHO JTOJKHA COAePKATh KOHLEIIIUH 110 YIIPaBICHUIO KOMMYHUKALUAMHU, TTOCTABKAMH U
KOHTPaKTaMH

10. dakTopbl, KOTOPHIMU XapaKTEPHU3YIOTCS MTPOEKTHBIE PUCKU U HA OCHOBE KOTOPBIX (hopMHUpyeTCs
TJIaH YIpaBJIeHUS PUCKAMH

PuckoBoe coObITHE

BeposiTHOCTH HACTYTIIEHHS] PUCKOBOTO COOBITHS

Pa3mep noteps B pe3ynbTare HACTYIUJICHHS] PUCKOBOTO COOBITHUS

CreneHp arpecCMBHOCTH BHEIIHEW Cpebl

YpoBeHb HHGASAIUN

KoukypeHnTHas cpena

PernonanpHO€ 3aKOHOJATEIHLCTBO

11. OcHOBHO¥ pe3ynbTaT CTAIUU Pa3pabOTKH MPOESKTA

CBO,ZIHI)If/i IJ1aH OCYIICCTBJICHUS IIPOCKTA

KOHILCIIIHSA ITPOCKTAa

JTOCTIIKEHUE 1IeTTU U MOJIyYeHUEe 0’KHUIaeMOT0 pe3ylbTaTa MpoeKTa
WH)XCHEepPHAs TPOEKTHAs JIOKYMEHTAIIUS

12. TlocnenoBaTeIbHOCTD NEHCTBUM MO IUIAHUPOBAHUIO CTOMMOCTH IIPOEKTA

1 Onpenenenne CTOMMOCTH UCTIOIBb30BAHUS PECYPCOB (MAaTEpUAIBHBIX U TPYIOBBIX )

2 OnpezeneHne CTOUMOCTH KaXKIO0H MPOEKTHOM paboThl, UCXO0/1 U3 00beMa 3aTPaulBaeMbIX Ha
BBITNIOJTHEHHE PECYPCOB U UX CTOMMOCTH

3 OmnpenenieHre CTOMMOCTH BCETO MTPOEKTA



4 CocraBiieHHe, COTJIACOBAaHUE U YTBEPIKIACHUE CMETHI IPOCKTA
5 ®opmupoBaHKe, COTJIACOBAHNUE U YTBEP)KICHHE OO/ KETa IMTPOCKTA

13. [IpenmerHast 00J1aCTh MPOEKTA — ITO ...

coJiepKaHue U 00bEM NPOEKTHBIX paboT, COBOKYITHOCTb IPOAYKTOB U YCIIYT, IPOU3BOJICTBO KOTO-
PBIX JJOJDKHO OBITh 00€CIIEUEHO B PE3yibTaTe 3aBEPIICHUs OCYILECTBIIAEMOrO IPOEKTa

JKeJlaeMblil pe3yJIbTaT A TeNbHOCTH, JOCTUIAEMBIH B UTOT€ YCIEIIHOIO OCYILECTBIEHUS IPOEKTa B
3aIaHHBIX YCJIOBUAX €TI0 BBIIIOJIHCHUS

HaIlpaBJICHUA U OCHOBHBIC ITPUHIUIIBI OCYIICCTBJICHUS IIPOCKTA

TEPPUTOPUS PEATU3ALUU IPOEKTA

IPUYMHA CYIIECTBOBAHUS IIPOEKTA

14. KanennapHslil IiaH — 370 ...

JIOKYMEHT, YCTaHaBJIMBAIOIINI MOIHBIM NepedeHb padoT NPOEKTa, X B3aUMO-

CB$13b, IIOCJIEJIOBATEIILHOCTD U CPOKH BBITOJIHEHUS, IPOAOIKUTEILHOCTH, @ TAKXKE UCIIOJHUTEIEeH
U pecypchl, HE0OXOAUMBIE JJIsl BBIIIOJHEHUS padoT MPOEKTa

ceTeBas [uarpaMmma

IUIaH 110 CO3JaHMIO KaJeH1aps

JIOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYpPCHBIE OTPAaHUUYEHUS IIPOEKTa

15. narpamma 'anTa — 3710 ...

TOpPU30HTAIbHAS JIMHEWHAs AUarpaMMa, Ha KOTOpOM paboThl MPOEKTa MPEACTaBISAIOT-

Csl IPOTSKEHHBIMU BO BPEMEHHU OTPE3KaMH, XapaKTePU3YIOLIUMHCS BPEMEHHBIMU U IPYTU-
MU [1apaMeTpaMu

JIOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAHUUYEHUS IIPOEKTA

rpau4ecKkoe n300pakeHNuEe HEPAPXUUECKON CTPYKTYpBI BceX paboT MpoeKTa

JIEPEBO PECYPCOB MIPOEKTA

Opra’u3aluoHHas CTPYKTYpa KOMaHIbI IIPOEKTa

16. IlnanupoBanue IpoeKTa — 37O ...

HEeNpPEPBIBHBIN MPOLECC OMPEIECIICHNS HAWITYYIlIero crnocoda qeMCcTBUM sl TOCTHKE-

HUS TIOCTABJICHHBIX IIeJIeH MPOEKTa C yUeTOM CKJIaJIbIBAIOLIEHCs 0OCTaHOBKU

pa3oBO€ MEPOIIPUATHE 110 CO3/JaHUIO CBOJHOTIO IUIaHA IIPOEKTA

3TO CTa/us MpoLEecca YIPaBJICHUs IPOEKTOM, PE3yJIbTaTOM KOTOPOH SIBIISIETCA CAHKIIMOHUPOBAHUE
Hayaya IpoeKTa

17. CrpykrypHas nexommnosuius padot (C/IP) npoekra — 310 ...
rpagudeckoe n300pakeHne nepapXuIecKor CTPYKTYPBI BCEX pabOT MPOEKTa
HaIlpaBJICHHUA U OCHOBHBIC IMPUHIIUIIBI OCYIIECTBJICHUS IIPOCKTA

JIEPEBO PECYPCOB MPOEKTA

OpraHu3alMOHHAas CTPYKTypa KOMaH bl TPOEKTa

18. MeTo1 KpUTHYECKOTO TTYTH UCITOIB3YETCS IS ...
ONTUMM3AIHNH (COKPAIIEHHS) CPOKOB peaU3aIiK MPOCKTa
IJIAHUPOBAHUS PUCKOB ITPOEKTA



IUTAHUPOBAHUS MEPOTIPUSATHH 110 BBIXOAY U3 KPUTUUYECKUX CUTYaIUi
ornpezeNeHus: IPOAOKUTEIHLHOCTH BBIMIOIHEHUS OT/IEIbHBIX padboT

19. Ilpu cocraBnenun CJIP nexommno3uiys padoT mpekpamniaeTcsi Toraa, Korja BeIIOJHEHbI ClIey-
OLIUE YCIOBUS:

MOHITEH KOHEYHBIN pe3yibTaT KaXKI0W paboThl M CIIOCOOBI €ro JOCTHKCHHUS

MOTYT OBITH OTpe/ieNIeHbl BpEMEHHBIE XapaKTEPUCTUKH U OTBETCTBEHHOCTH 32 BBINOJIHEHHUE KaXKI0M
paboThI

KOMaH/1a IpoekTa ycrana coctaBists C/IP

CJIP umeet Ooinee 5 ypoBHEH 1EKOMITO3UITUT

Omnpenenena yeTkas Mocjiae10BaTeIbHOCTh padoT

20. 3aBepmraromnias cTaJAus IUIAHUPOBAHUS MTPEIMETHOM 00J1aCTH IPOEKTa

aHaJIM3 TEKYIIEro COCTOSIHUS M YTOYHEHHEM IIeJIel M Pe3yJIbTaToOB MIPOEKTa

YTOYHEHUE OCHOBHBIX XapaKTEPHCTHUK ITPOCKTA

aHaJIM3 U KOPPEKTHPOBKA OIPAHUYCHUH U JIOMYIICHUH, IPUHATHIX HA CTAJANU MHUIMAIINN TIPOCKTa
BI)I60p KPUTCPUCB OLICHKU ITPOMEIKYTOUHBIX U OKOHYATCIIbHBIX PE3YJIbTATOB CO3JJaHUS IPOCKTA
MOCTPOCHUE CTPYKTYPHOU JIEKOMIIO3UITNH ITPEAMETHOMN 00JIaCTH TIPOCKTA

21. IlocnenoBaTenbHOCTh IEUCTBUM 1O MJIAHUPOBAHHUIO MaTEpUAIbHBIX PECYPCOB IIPOEKTA

1 OmnpenencHre MaTepHAILHBIX PECYPCOB, HEOOXOIMMBIX ISl BHITTOJTHEHUS KX I0H paOOThI

2 CocTtaBJeHHE eIMHOTO TIepEYHsI MaTepPHAIbHBIX PECYPCOB ISl PEATM3aliU TIPOCKTA U aHAJIN3
aNbTepHATUBHBIX BAPUAHTOB

3 OmnpeneneHue HaTU4IUSI HEOOXOIUMOTO 00beMa MaTepUaIbHBIX PECYPCOB

4 Ananu3 U paspelnieHre BO3HUKIINX TPOTUBOPEUNH B MOTPEOHOCTH M HATMYMH MaTepUaIbHBIX

pecypcos

Tema 3. Ynpasiaenue peanusanueil npoexkra Tect 115 caMonpoBepKH

1. Cocrasisiromye cTaiuy peaanu3alnuy IpoeKTa

Opranuzanys 1 KOHTPOJIb BBITIOJTHEHMSI IPOEKTa

AHanu3 ¥ peryiupoBaHKe BbIIIOJHEHUE POEKTa

BBoa B 3KCIuTyaTaliuio ¥ NPUHITHE MPOEKTA 3aKa34UKOM
JIOKyMEHTUPOBAHHME U AHAJIN3 OIIBITA BBIMIOJHEHUS JAHHOTO IIPOEKTa
DopMHUpPOBaHUE KOHLIETILIUY IIPOEKTA

2. Anamu3 cocTosiHUS B 00ecTieueHne Ka4ecTBa B MPOEKTE BKITFOYALT ...

KOHTPOJIb KQUueCTBa B TIPOEKTE

dbopMUpOBaHNE OTUETOB /ISl OIEHKU BBHITIOJTHEHHSI KQueCTBa

MPOIIECC MPOBEPKHU COOTBETCTBUS UMEIOIIUXCS PE3YIBTATOB KOHTPOJIS KAYECTBA CYIIECTBYIOIIUM
TpeOOBaHUSIM

(bopMHUpPOBaHHE CTIMCKA OTKIOHCHUH

orpeiesieHue HeOOXOMMBIX KOPPEKTHPYIOIINX JISHCTBUN TI0 00ECIICYCHHUIO KaueCTBa B IIPOCKTE

3. AHanu3 1 peryJMpoBaHHE BHIIIOJHEHUS MPOEKTA 10 CTOUMOCTH BKJIIOYAET ...
pacnpezeneHue GyHKIIMOHAIbHBIX 0053aHHOCTEN U OTBETCTBEHHOCTH B COOTBETCTBUU C IJIAHOM



yIpaBiIeHUS CTOUMOCTBIO U (PMHAHCHPOBAHHUEM B IIPOEKTE

BBEJICHUE B JIEHCTBUE CUCTEMbI YIIPABICHUS CTOUMOCTHIO U (PMHAHCUPOBAHUEM B MIPOCKTE

yueT GaKTUYECKUX 3aTpaT B MPOCKTE

aHAJIU3 OTKJIOHEHUH CTOMMOCTH BBITIOJHEHHBIX pabOT OT CMETHI U 010/ IKeTa

IIPOrHO3MPOBAHUE COCTOSHUS BBIIIOJHEHUS paOOT MPOEKTA [0 CTOUMOCTH

NPUHATHE PEIICHUHA O PETYIUPYIONUX BO3ACUCTBUAX IJIsl IPUBEACHUS BBIITOTHEHUS PadOT MPOEKTa
10 CTOMMOCTH B COOTBETCTBHE C OIOIKETOM

4. Opranu3zaiiysi ¥ OCyIIECTBICHUE KOHTPOJISI KaueCTBA B MPOEKTE BKIIIOYACT ...

KOHTPOJIb KaueCTBa B MPOEKTE

dbopMUpOBaHUE OTYETOB ISl OEHKU BBIMOJIHEHUS KauecTBa

MPOLIECC MPOBEPKH COOTBETCTBUS UMEIOIIUXCSI PE3YJIbTaTOB KOHTPOJIS KQUeCTBA CYIIECTBYIOIIUM
TpeOOBaHUSIM

(dbopMHUpOBaHKE CTIMCKA OTKIOHEHUM

onpeieseHue HeoOXO0AMMBIX KOPPEKTHUPYIOLIUX JAEUCTBUI IO 0OECIICYCHHUIO KaueCTBA B MPOCKTE

5. KoHTpoub 1 perynupoBaHre KOHTPAKTOB BKIIFOUYAET ...
3aKpPbITHUC KOHTPAKTOB

IPOBE/IEHUE TOPrOB U BHIOOP MOCTABIIUKOM M MOAPSTUMKOB
3aKJIFOUEHUE KOHTPAKTOB

y4eT BBIIOJIHEHUS paboT 110 KOHTPAKTY

npeaACTaBJICHUEC OTYCTHOCTH O BBIITOJITHCHHUU KOHTPAKTOB
paspelleHne CIIOpOB U Pa3HOTIaCHU

6. 3aBepIiIeHHE TPOEKTA — 3TO CTAUS MPOILECCa YIPABIEHUS MPOEKTOM, BKIIFOYAIOLIas MPOIIECChHI

(bopMUPOBaHUS KOHLEIINH TPOEKTa

(dbopMHpOBaHHUs CBOJHOTO IJIaHA MTPOEKTa

OCYILIECTBIICHHSI BCEX 3allJIAHUPOBAHHBIX MPOEKTHBIX padoT

BBO/JIa B DKCILTyaTal[UI0 U IPUHATHUSA [IPOCKTA 3aKa3YUKOM, JOKYMEHTUPOBAHKS U AHAJIN3a OIIbITA
peanu3anuy NpoeKTa

7. AHanu3 NEeATeNbHOCTH U pa3BUTHUE KOMAaH/Ibl POEKTA BKIIIOYAET ...
dbopMHUpOBaHKME OTYETOB 00 MUCTIOJHEHUU PAOOT MPOEKTa
pEryJIMpOBAHUE OTUIATHI, JIbIOT U MOOIIPEHUIN

peopraHu3aIio KOMaH Ikl B COOTBETCTBHH C MPOTPECCOM MPOEKTa
pa3paboTKy KOHIEMIIUU YITPABICHUS TEPCOHATIOM

co3aanue (PUHATHLHOTO OTUETa

pacpopMupoBaHHE KOMaH/IbI

8. MeTo1 0CBOEHHOT0 00BbEMa MO3BOJISIET ...

OTIpeNIeIUTh OTCTaBAHUE/OTIEPEKEHHNE X01a Pealn3aluu padoT o rpaduky
U TIepepacxo0/i/9KOHOMHUIO OI0/IKeTa MPOeKTa

ONTUMU3HUPOBATHE CPOKU BBITTOJTHCHHS ITPOCKTA



OTIPECITUTE TPOJIOKATEIIBHOCT OTICIIBHBIX Pa0OT MPOEKTa
OCBOHMTH MaKCUMAJIbHBI 00beM OFOJIPKETHBIX CPEJICTB

9. Peanu3zanus npoekra — 3T0 CTaAus Ipolecca YIPaBIeHUs IPOEKTOM, pe3yIbTaTOM KOTOPOU SB-
JseTcs ...

CaHKLIMOHMPOBaHUE HAaYaJIa IPOEKTa

YTBEPKACHHUE CBOAHOIO IUIAHA

OCYIIIECTBJICHUE MPOEKTHBIX padOT U JOCTH)KEHNE IPOEKTHBIX LIeJIel

apXMBHUPOBAHME ITPOEKTHOM TOKYMEHTALUN U U3BJIEUECHHBIE YPOKU

10. Opranusanus 1 MoAroTOBKa KOHTPAKTOB B MPOEKTE BKIIOYAET ...

pacmpezeneHue GyHKIIMOHATBHBIX 0053aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBUU C TUIAHOM
YIIpaBIECHUS KOHTPAKTaMuU

MIPOBEJICHUE TOPTOB M BHIOOP MOCTABIIMKOM U MOJIPSITYUKOB

3aKJIIOUEHUE KOHTPAKTOB

3aKpBITHE KOHTPAKTOB

npeaACTaBJICHUEC OTYCTHOCTH O BBIITOJIHCHHUU KOHTPAKTOB

paspelieHre ClopoB U pa3HorIacuii

11. Opranusanus 1 KOHTPOJIb BBIITOJIHEHUS IPOEKTA BKIIIOYAET ...
OpraHMU3aLHIO0 YIIPABICHUS IPEIMETHON 00JIaCTHIO IPOEKTa

KOHTPOJIb BBIIIOJIHEHUS IIPOEKTA [0 BPEMEHHBIM ITapaMeTpam
COBEpILEHCTBOBAHME KOMaH/Ibl IIPOEKTA

(dopMHpOBaHNE KOHLEIIMU YITPABIEHHS KAUECTBOM B IIPOEKTE
3aKJIFOYUTEIBHYIO OLIEHKY (PMHAHCOBOW CUTYallMH (TIOCTIIPOEKTHBINA OTYET)
3aKJIFOYUTEIbHBIA OTYET 10 MPOEKTY U MPOEKTHYIO JOKYMEHTAIIUIO

12. Cucrema koHTpoJs OyneT 3¢h(peKTUBHOM MpH 0053aTEILHOM HAINYHH ...
MJIaHOB padoT

CHCTEMBI OTYETHOCTH

BHEIITHETO HE3aBHCHUMOTO ay/IUTa

3JIEKTPOHHOI'0 IOKYMEHTO000pOTa

IPOTrPaMMHOT0 oOecrieueH s JIsl KOHTPOJIS HaJl BHIOJIHEHUEM paboT
OTJIeN1a KOHTPOJIS B OPraHU3aMOHHON CTPYKTYpe MPOEKTHOM KOMaHabl

13. Opranusanus 1 KOHTPOJIb BBIIIOJIHEHUS TPOEKTA IO CTOMMOCTH BKJIIOYAET ...

pacripenenieHue (PyHKIIMOHAIBHBIX 00513aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBUU C IJIAHOM
yIpaBJIeHUS] CTOUMOCTBIO U (PMHAHCHPOBAHKUEM B IIPOEKTE

yueT GaKTUYECKUX 3aTpaT B MPOEKTE

dbopMupoBaHUE TEKYIEH OTYETHOCTH O COCTOSTHUM CTOMMOCTH ¥ (PMHAHCUPOBAHUSI IIPOEKTA
aHaJIN3 OTKJIOHEHHH CTOMMOCTH BBITIOJHEHHBIX pabOT OT CMETHI U OrO/IKeTa

aHaJu3 Pa3MTUYHBIX (PAKTOPOB, BIUSIONIMX HAa IO3UTUBHBIC U HEIaTUBHBIE OTKJIOHEHHS OT OrO/IKEeTa
IIPOEKTa

MPUHITHE PELICHUNO PETYIUPYIOIINX BO3AEUCTBUAX JIJIsl IPUBEICHUS BBIOJIHEHUS padOT MPOeKTa
10 CTOMMOCTH B COOTBETCTBHE C OIO/IKETOM



14. AHanu3 U peryJupoBaHuEe U3MEHEHUH B MPOEKT BKIIFOYAET ...

0030p 1 aHaNU3 IUHAMUKHA U3MEHEHUN B IPOEKTE

TEKYIIYIO OLICHKY U3MEHEHU B ITPOEKTE U JOCTUTHYTHIX B CBSI3U C 3TUM PE3YJIbTaTOB
KOPPEKTUPYIOLIUE NeHCTBUS

3aKJTIOYNTEIILHBINA OTYET O (baKTI/I‘-IeCKI/IX HU3MCHCHUAX B IIPOCKTC

dbopMUpOBaHUE apXHUBa U3MEHEHUH B MPOCKTE

q)OpMI/IpOBaHI/Ie KOHICHIIHWH YITPABJICHUS U3MCHCHUAMMU B IIPOCKTC

15. IlocnenoBaTeIbHOCTD NEHCTBUM 10 aHAJIN3Y U PErYJIMPOBAHNI0 KOMMYHMKAIIUI IIPU BBIIOJIHE-
HUH [IPOEKTA

1 Amnanu3 cO0eB U HapyIICHUH IPH 00ECIICYCHUH YIYaCTHUKOB MPOEKTa HeoOXoaumMoi nHpopMma-
nuen

2 Awnanu3 3anpocoB Ha BHECEHUE U3MEHEHHI

3 Ananmu3 GyHKIMOHUPOBAHUS CHCTEMbl KOMMYHHKAIIUH TTOCIIE BHECEHUSI HEOOXOJMMBIX U3MEHe-
HUH

4 NupopmupoBaHHE YYaCTHUKOB O BHECEHHBIX U3MEHEHUSAX

Tema 4. Ouenka 3(p(peKTUBHOCTH U NPHUBJIEKATEJILHOCTH NpoekTa. TecT 1A camonpoBepKu

1. CootBercTBHE (ha3 MPOEKTA U IEJICH OIICHKU HHBECTHIIMOHHOTO MTPOSKTa
[TpunsTHS pemeHust 00 MHBECTUPOBAHUH — HHULIUAIIHS ITPOSKTA

Pa3paboTku onTUMabHOM cXeMbl HHBECTUPOBAHUS — pa3paboTKa MPOeKTa

[TpomesxyTouHas OLIEHKa ITPOEKTA, C LeJIbI0 IPUHATHS peIeH s O JaJlbHEelIlIeM HHBECTUPOBAaHUN
— peaiu3anus NpoeKTa

@duHanbHAS OLIEHKA PE3yJIbTATOB MPOEKTa — 3aBEPLICHUE MPOEKTa

2. VI3 1ByX MpOEKTOB YPOBEHb TOXOJHOCTH BBIIIE y TOTO, Y KOTOPOTO ...
IRR-r 6onbire

IRR Gonpie

IRR meHbIIe

BbIIlI€ 00BEM BBIPYUKHU

3. Ilpu npuHATHH perieHns 00 MHBECTUPOBAHUU HEOOXOAMMO YUUTHIBATS ...
MHQIAUIO0, PUCKU, AIbTEPHATUBHbBIE BAPUAHThl HHBECTUPOBAHUS
UHQIIALUIO U PUCKH

UHQIIALUIO U aJbTePHATUBHBIE BAPUAHTHl HHBECTUPOBAHMS

PHUCKU U aJIbTEPHATUBHBIE BAPUAHTHI MHBECTUPOBAHUS

4. ITpoexT yObITOUEH, €CIIH. ..
IRR>r
IRR=r
IRR<r
IRR>0
IRR>1



5. JIuckoHTHpOBaHHE — 3TO ...

MIPOLIECC MPUBEACHUS OyAYIINUX ACHEKHBIX CYMM K UX CTOMMOCTH B TEKYLUTUH MOMEHT BPEMEHHU
yueT UHQIISILUY [IPU OLEHKE WHBECTUIIMOHHOTO MPOEKTa

pacueT CTaBKU AUCKOHTUPOBAHUS

6. I[IpoekT siBnsieTCs YOBITOYHBIM, €CJIH ...
NPV <0

NPV =0

NPV >0

NPV <0 wiu NPV =0

NPV He paccuntan

7. JIMCKOHTUPOBAHUE OCYIIECTBISETCS C MOMOIIBI0 (DYHKIUH ...
CJIOHOTO MTPOLIEHTA

MIPOCTOTO MPOLIEHTA

OUYEHBb-O0YEHb CIIOKHOTO MPOIEHTA

KaJIbKyJIITOpa

8. CTaBKa JUCKOHTUPOBAHUS — 3TO ...

©XKeroJiHasl CTaBKa JOXOIHOCTH, KOTOpas MOTJia Obl OBITh MOJTYYCHA B HACTOSIIIUKA MOMEHT OT aHa-
JIOTUYHBIX WHBECTUIINI

cTaBKa 0AHKOBCKOTO KpeIuTa

cTaBKa peprHaAHCUPOBAHUS

YPOBEHBb CKUJIOK BO BPEMSI pacIpoaku

9. IlpoekTt 6e3yOBITOUEH, €CIH ...
B/C>0
B/C=0
B/C<0
B/C>1

10. OnieHka HHBECTUIIMOHHOTO TIPOEKTA 3aKIIFOUACTCS B ...
CPaBHEHMH BXOJSIIUX U UCXOASIINX MPOEKTHBIX TOTOKOB
pacyeTe YUCTOM TEKYLIEH [IEHHOCTH IPOEKTa

aHaJu3e NpUObUIN MPOEKTa

IIPOrHO3MPOBAHUM JOXOJIOB U 3aTpaT

11. Y3 nByx npoekToB Hanbomee 3pPpeKTUBEH TOT, Y KOTOPOTO ...

uHAekc npuobUIbHOCTH (PI) Gonbiie

uHAeKc npuobsTbHOCTH (PI) MeHbIe

pasnuna uHjaekca npuosuibHocTH (PI) 1 cTaBku quckoHTHpOBaHMS (1) OOJbIIE
3arpatsl (C) MeHblIe

12. MuBecTummu menecooOpa3Hbl B TOM ClIydae, €Clii IEPHOJT OKYaeMOCTH ...
HEC BBIXOJIHUT 3a PAMKH KMU3HCHHOI'O IIUKJIa IIPOCKTa
MEHbIIIE 3 JIeT



BBIXO/JHUT 3a PaMKH JKU3HCHHOI'O OHUKJIA ITPOCKTA
HC OIIPCACIICH

KPUTEPUH OLICHKH TECTUPOBAHUSA

«5» - orBeTH OOJIbIIE YeM Ha 90%
«4y» - orBeTmi Ooibie yeM Ha 70%
«3» - orBeTHI OOJIBIIE YeM Ha 50%
«2» - orBeTmi1 Ooibie yeM Ha 30%
«1» - orBeTHn OoJbiie yeM Ha 10%

7.3. OneHo4HbIe CpeACTBA JIs NMPOMEXKYTOYHOH aTTECTAMH IO MTOraM OCBOEHHS
AUCHHUIIMHBI

7.3.1. Bonpochbl K IPOMeKYTOYHOI aTTeCTALNH

Cemectp 2
Ne /it Bonpocsl k 3auety

1 OcHoBHbIE BUBI TPOEKTOB. KakoBbI OCHOBHBIE TaIbl )KU3HEHHOTO IIMKJIA TPOEKTA.

2 OcHoBHbIE 3Tallbl MPOEKTHOIO yIpaBieHus. Ha3oBUTEe OCHOBHBIE POJIM Y4aCTHUKOB
MPOEKTHOM TPYIIIBL.

3 [TpoekTHas CTpyKTypa yIpaBlieHUsS: XapaKTepUCTUKA, OCHOBHBIE CTaHAAPTHI 110 MPO-
€KTHOMY YIPaBJICHUIO?

4 Metonnka SMART mocTaHOBKH [ETU: CONEpIKAHUE, CTPYKTYPa, OCHOBHBIC KPUTCPHH.

3) YcTaB mpoeKkTa: OCHOBHBIE Pa3JIelbl, ENb Pa3pabO0TKH YCTaBa MPOEKTA.

6 [TopTdens NMpoeKkToB: OCHOBHBIE 3Talbl YNpaBJIeHUS MOPTQeEreM MPOEKTOB, 0COOEH-
HOCTH yTIPaBJICHUS], PUCKU

7 OcHOBHbIE BUAbl KOMMYHUKAIMI B mpoekTe. Llenb co3maHusi CUCTEMbl KOMMYHHUKAa-

nui B poekTe. OCHOBHBIE MPOOJIEMBbI, KOTOPhIE BOSHUKAIOT BCJIEJACTBHE HECOOTBET-
CTBYIOIIEN CUCTEMbl KOMMYHHUKALIMA.

8 Kakue o6sactu 3HaHU MO yIpaBIeHUIO MPOEKTaMH OIpeieieHbl B cTanaapTe ¢ ANSI
PMBOK. Tpu 0CHOBHBIX yIIpaBJIsieMbIX NTapaMeTpa JII000ro MpoeKTa.

9 ITsTh BOonpocoB miaHupoBaHus MpoekToB. OCHOBHBIE 33/]a4l UIAHUPOBAHMSI IPOEKTA.

10 Hepapxudeckas CTpyKTypa paboT: copepikaHue, 0COOEHHOCTH MOCTPOEHUS, OCHOBHBIE
YPOBHU YIIPaBJICHUS TPOEKTOM.

11 QOYHKIMOHAIBHBINA aHAIU3 JEATENIbHOCTH B MpoekTe. JlekoMmo3uius padoT B MPOeK-
TE: COIepKaHue, 11eJIeco00pa3Hble YPOBHU JIEKOMITO3UIIUH [T TPOEKTa

12 [Tonsitue omepanuu B npoekte. DakTOphl, BIMSIONIME HA CTENEHb JACKOMIIO3ULIUU
IIPOEKTa

13 Jlaifte onucanue B3aMMOIECHCTBHIO pabOT B MPOEKTE MO TUNY «PUHHUII-CTAPT», «Pu-
HUII-(QUHUIDY, «CTAPT- CTAPT», «CTAPT- (PUHUIID

14 Bunbl pecypcoB B poekTe. Bexu npoekra. DKcrepTHasi OLICHKA ITPOEKTa.

15 [Topsinok ompeneneHus JUIMTEIBHOCTU omepanuu B npoekre. OCHOBHBIE 3Tanbl B
YIPABJIEHUHN CPOKAMHM MPOEKTA.

16 [TonsiTne «nonactpaxoBka» B mpoekre. Kak onpenenuts nonactpaxoBky? Uro Takoe
nuarpamma ['anTa?

17 [TpaBuna nmocrpoenust quarpammbl PERT. IlapameTpsl, KkoTopble BKJIIOYaeT B cebs
KaJICHIapHBIN T1aH-rpaduk

18 ITonsiTHE «KPUTHYECKUI MyTh» MpOeKTa. J[aliTe onncaHne NMPUMEHEHUE METOJa KpHU-

TUYCCKOI'O ITYTH.
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I[aﬁTe OIMMMCAHUC MPUMCHCHUEC MCTOJa «aHAJIN3 BO3MOXHBIX CHHCHAPHCB.

20 JlaiiTe onucaHue NPUMEHEHUE METO/Ia «BBIPAaBHIUBAHHUE PECYPCOBY.

21 JlaiiTe onucanne NpUMEHEHHE METOJIOB «CKATHE» U «OBICTPHIN MPOXOI»

22 Kakue BuzbI 3aTpaT Ha Ka4eCTBO BXOJAT B MOJIEJIb 3aTpaT Ha KauyecTBO?

Yro Takoe kputHueckas uens? [laliTe onrcaHue NPUMEHEHUE METOJa KPUTUUYECKOMN
LENH.

23 MeTton «paHHUH CTapT», «paHHUM (PUHUII»: MpaBUia TPUMEHEHHUS, OTIMYHE B TPU-
MEHEHUU

24 MeTopl «aIpsiMO» U «OOpaTHBIIN MPOXOA: COJAEpKaHNUEe, OCOOCHHOCTH MPUMEHEHHUS.
Uto Takoe «BpeMEHHOM pe3epB» U» CBOOOIHBIN BPEMEHHOM pe3epB» B MpoeKTe?

25 Uro Takoe «3ddekt nepenpriruBanus» B npoekre? Kak ycTpaHUTh KOHDIUKT MHOTO-
3aJJaYHOCTH B MPOEKTE?

26 OcHOBHBIE 3Tallbl YIPABJICHUS YEJIOBEUECKMMU pecypcaMu B IpoekTe. DakTopsl
YCIEITHOM KOMaH/Ibl.

27 OcHOBHBIE pOJIM B KOMaHJE: MpaBuUjia paclpeaesieHus, pojb YIPaBJISIOLIET0 MPOeK-
TOM.

28 OCHOBHBIE 3Tallbl YIPABJIEHUE CTOUMOCTBIO MPOEKTA.

29 DUHAHCOBBIN ITUKII TPOCKTA.

30 Kakue ocHOBHbIE cTaThy 3aTpat Oropkera npoekra? [lopsaok pacuera

31 UYro Takoe ctouMocTh KauecTBa? Kakue sramnsl ynpapieHUs] KAY€CTBOM B IPOEKTe?

32 [Tonstue puck. Metoasl aHanu3a puckoB. OCHOBHBIE BHJIbI PUCKOB MpoekToB. Oc-
HOBHBIE ATalbl yIpaBiieHUus puckamu. OlleHKa pUCKOB.

33 Kak mpoBoguTcs orneHka puckoB B mpoekTe? UTo Takoe aHaIU3 YyBCTBHUTEIHLHOCTU
pH o1leHKe pruckoB? YTo Takoe aHaJIu3 CLIEHApUEB B IPOEKTE?

34 UYto Takoe quarpamMma NpUYUHHO-CIIEACTBEHHBIX CBS3E?

35 Uro Takoe «3HAYMMOCTh PUCKa» B IpoekTe? YUTo Takoe «BEpOSATHOCTh OOHAPYKEHUS
pHCKa» B IpoekTe?

36 Uro Takoe «Oydep npoekra»? Uro Takoe nuraromuii 0ydep? Kak mpoBomuTcst MOHH-
TOPHUHT 3TANOB MTPOeKTa?

37 Uto Takoe «kypHaim» mpoekTa? YUTo Takoe «OKypHaJl PUCKOBY MPOeKTa?

38 Kakue ocHoBHbIE MPOOIEMBI, BOSHUKAIOLIUE NPH B3aUMOJICHCTBUU C MOCTaBIIUKaMH,
BJIMSIONIME HA yCIeX MpoeKTa’?

39 bananc BIMsSHNS Ha IPOEKT B CUCTEME «IIOCTABUIMK- OpraHU3aIUsI» HA pa3HbIX 3Tarax
KU3HEHHOTO LIUKJIa MPoAyKTa. OCHOBHBIE ATAIbl YIPABJICHUS IOCTABKAMH B IIPOEKTE.
OCHOBHBIE KPUTEPHUH OLIEHKU U BHIOOpA MOCTABIIUKOB.

40 Kakne ocHOBHBIE KpUTEpPUH ayAMTa MOCTABIIMKOB. OXapakTepu3ynTe CUTYaIUIO B3a-
MUMOJICHCTBUS C MMOCTABIIMKAMH «ITPOUTPBIII- BEIUTPHIIDY.

41 OxapakTepu3yiTe CUTYaIllUI0 B3aUMOAECUCTBUS C MOCTABIIMKAMHU «BBIUTPHILI- BHIWI-
peimy. Kak onpenensercst BeIMurHa BpeMEHHOTO0 pe3epna (0ydepa nmpoekra)?

42 [Touemy BO3HMKaeT KOHKYPEHLMS 3a pecypchbl mpoekra? UTo Takoe «y3Koe MECTO»
poeKTa’?

43 Yro Takoe orpaHuyeHue cucteMbl? J{ist uero HeoOXOAUM 3apoc Ha U3MEHEHUs, BO3-
HUKAIONIUE B TPOEKTE?

44 Yro Takoe «KOHTPOJIb HAJ W3MEHEHHEeM» B mpoekre? UTo Takoe marpuia pacrpese-
JICHUS] OTBETCTBEHHOCTH B IpOeKTe?

45 Yro takoe maTpuna pecypcos npoekta? [lepeuncnure 3tanbl ynpaBieHUs] OrpaHuye-
HUEM CHUCTEMBI.

46 [lepeuncnure moka3aTenu, U3MEPSIOUINE MOTOK CO3JaHUsI MaTepUAIbHBIX IEHHOCTEN?
Yo Takoe KapTa MOTOKA CO3AAHUs [ICHHOCTEH?

47 Kakune metons! nosblmenrne 3GQexkTUBHOCTH orpaHudeHus cucreMbl? Kakue gakro-

PBbI, BJIMATOT HA TIOTOK HpOCKTa?




48 OcHOBHBIE IPUYMHBI U (DAKTOPBI pazpacTaHus MPoeKkTa. MeTo bl BBISBIECHUS Y3KOIO
MecTa mpoekra. I'paduk paboTel orpanuueHust npoekra. Kak paspaborats rpadpuk
OrpaHUYECHUSA?

49 Oransl NOBBIIEHUS YPPEKTUBHOCTH «Y3KOT0» MECTa MpoeKTa. MeTo/1bl MOBBIIICHHUS
3¢ (EKTUBHOCTH «Y3KOr0» MeCTa. MeTo bl BBISBIEHHUS Y3KOI'O MECTa POEKTA.
I'padux paboOTHI OrpaHUYEHHS IPOEKTA.

50 OneHka pe3yabTaTUBHOCTHU ITpoekTa. [lokaszarenn pe3ynbTaTUBHOCTH IIPOEKTa Ha cTa-
MW peain3anuu’?

o1 [Toka3zarenu npoekra Ha craauu BbiOopa. Kakue mokasarenu nmpoekTa Ha CTauM 3a-
BepiIeHus. MeToJ; 0ocBOeHHOTo oOobema. [lmaHoBasi crToMMOCTh 3aIIaHUPOBAHHBIX pa-
60T. PaKTHUECKasi CTOMMOCTb BBIIIOJIHEHHBIX pa00T?

52 [TnanoBast CTOMMOCTD BBIMOTHEHHBIX paboT. Kak paccunTarh OTKIOHEHHE IO CTOMMO-
ctu? Kak paccuntarb OTKJIOHEHHE MO CPpOoKaM?

53 Kak paccunrars k03¢ duiment Boimonnenus 6womkera? Kak paccuntars kodppuiu-
€HT BBINOJIHEHUS KaJIeHIapHOTO Mj1aHa’?

54 Yro Takoe OlleHKa IpUBJIEKaTeIbHOCTH Npoekra? Kakue kputepuu A NPUHATUSL
pemeHus 0 1eaeco00pa3sHOCTH NPOEKTa?

55 [Toka3zarens 3¢(HEeKTUBHOCTH MPOEKTA - CPOK OKYIIA€MOCTH MPOEKTa: MOPSIOK pacue-
Ta, 0COOEHHOCTH TPUMEHEHHS.

56 [Toka3zarenb 3¢(EeKTUBHOCTH MpPOEKTa - YHCTas MPHUBEICHHAs CTOMMOCTH: MOPSAIO0K
pacuera, 0cOOEHHOCTH MPUMEHEHHS.

57 [TokazaTenb 3PGHEeKTUBHOCTH MpoeKTa - KOIPPUIIMEHT TuCKOHTHpoBaHUsA. [lopsimok
pacuera, 0cOOEHHOCTH MPUMEHEHHS.

58 [TokazaTenb 3¢(HEKTUBHOCTH MPOCKTA - PEHTAOCIHPHOCTh MHBECTUIIUN: TIOPSIOK pac-
yera, 0COOEHHOCTH npuMeHeHus. [lepeuncnuTe neneBbie mokazarenu 3GGEeKTUBHOCTH
JIeSITeIbHOCTH

59 Uro Takoe «mmokazarenab pyOib/aeHb» B npoekTe? Kak paccunmTaTh JaHHBIA NOKa3a-
TeNb?

60 Kakue ObIBaoT cucTeMHble orpaHndeHus B npoekre? Ilepedriciure BHEUTHUE U BHYT-
pPEHHUE CUCTEMHbIE OTPaHUYEHHUS.

7.3.2. Kputepuu U HOPMbI OLlEHKH
dopma npose-
AeHust
Cemectp . Kpurtepuu u HopMbI OLleHKH
NPOMEKYTOYHOM
aTTecTaluu
2 3ayer (YCTHO) «3aUTEHO» HOJHBIN OTBET Ha BONPOC U3 CIIMCKA BO-

IIPOCOB K 3a4€Ty, OTBET HA JIOMOJIHUTEIb-
HBII BOIIPOC

«HE 3a4YTCHO»

OTCYTCTBHE OTBETA Ha BOIIPOC M3 CIIHCKA
BOIIPOCOB K 3a4€Ty M Ha JONOJHUTEIb-
HBII BOIPOC




8. YueOHo-MeTOoMYecKOe U MH(OPMAIIMOHHOE o0ecriedeHHne AUCIUNIHHbI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yuyeOHHK, yueOHOe

KonuyecTBo B HayuyHOH

Ne | ABTOpBI, COCTABH- nocodue, yue0Ho-
3arsiaBue (3aroJjioBoK) I'og u3nanus | oudamnorexe / Hammeno-
n/n TeJIH MeToauYecKoe mocoomue,
Banue DbC
NPAKTHKYM, AP.)
1. | C.A. CuHEeHKO VYrpaieHue npoeKTaMu VY4e0.-pakt. mocodue 2015 OBC "IPRbooks"
2. | E.A. Cobonea OuHaHCHpPOBaHUE, aHAIM3 M OICHKa JeBe- Y4eOHoe mocodue 2016 OBC "IPRbooks"
JIOTIEPCKUX MPOCKTOB
3. | E.Il. I'opGaneBa Opranu3zanus, INIAHUPOBAHUE U YIIPaBJICHUE YyeOHoe nmocodue 2016 3bC "IPRbooks"
B CTPOUTEILCTBE
4. | C.b. CoopumkoBa OCHOBBI TIPOEKTUPOBAHUA, CTPOUTEIHCTBA, YyeOHoe nmocobue 2015 3bC "IPRbooks"
JKCIUTyaTalluy 3JaHUN U COOPYKEHUU
8.2. lonotHuTEIBHAS JIATEPATYPa
Tun (yueOHuk, yuedHoe .
KoauvecTBo B HAy4YHO¥
Ne | ABTOpBI, COCTABH- nocodue, yue0Ho-
3arsiaBue (3aroJ10BoK) I'ox m3nanms | 6mbauorexe / Hammeno-
n/n TeJan MeTOoAnYEecCKoe mocoomne,
Banue DbC
NMPaKTHKYM, Ap.)
1. | IO.B. Xaucryn CTpouTenbCcTBO, PEKOHCTPYKIHS, KamuTalbHblH | COOpPHUK HOPMATHBHBIX aK- 2015 3BC "IPRbooks"
PEMOHT 00BEKTOB KalUTaJIbHOIO CTPOUTCIIb- TOB U JOKYMCHTOB
CTBa. HOpMaTI/IBHLIe AOKYMCHTBI Ha CTPOUTCIIb-
HBbIC MaTCpuajibl U HU3ACIIHA. HpOI/IBBO,Z[CTBO n
IMPUMCHCHUEC CTPOUTCIIbHBIX MaTCpHaioB, U3C-
JIMA ¥ KOHCTPYKLIHNA. BeTOHBI U pacTBOpPHI
2. | ['.H. Ps3anoBa OCHOBBI TEXHOJIOTHH BO3BEJICHUS 3/IaHUIH U CO- Y4eOHOe mocobue 2016 3BC "IPRbooks"

OpYy>KEHUI




8.3. IlepeueHb NpogecCHOHAIBLHBIX 023 TaHHBIX H HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM

N3Bectust Ka3aHCcKOro rocy1apcTBEHHOTO apXUTEKTYPHO — CTPOUTEIHHOTO YHUBEPCHUTE-
Ta [DnekTpoHHbI pecypc] / KazaHCKuil TOC. apXUTEKTYpPHO-CTPOUTEIBHBIN YHUBEPCH-
TeT. — DnekTpoH. xkypH. — Kazans: KI'TACY, 2006 - . — Pexxum jmoctymna k xypH.: http: //
izvestija.kgasu.ru.

[TpombINIIIEHHOE W TPaXKIAHCKOE CTPOMTEIBCTBO [DIEKTPOHHBIA pecypc] — DIEKTPOH.
KypH. — MockBa: 1923 - . — PeskuMm moctyna K skypH.: http: // www.pgs1923.ru.
KunuiHoe CTpOUTENBbCTBO [DAEKTPOHHBIM pecypc] — DIEKTpoH. kKypH. — Mockaa:
1958 - . — Pesxum nocryna K KypH.: http: // www.rifsm.ru.

CTpOUTENBCTBO U PEKOHCTPYKIUS [DIIEKTPOHHBIA pecypc|: HAy4HO — TEXHWY. KypH. /
['ocynapcT. yH-eT. — y4eOHO-TIPOM3BOJCTBEHHBII KOMIUIEKC.— DJIEKTPOH. KypH. — Open:
®I'bOY BIIO «I'ocynusepcuter — YHIIK», 2003 - . — Pexxum moctyna k xypH.: http: //
WWW.gu-unpk.ru.

CtpouTtenbHbie MaTepualibl, 000pyaoBaHue, TeXHOIOTHH X X1 Beka [DJICKTPOHHBIHN pe-
cypc] — DnekTpoH. xypH. — MockBa: 1998 - . — Pexxum moctyma k xypH.: http: //
www.kompozit21.ru.

BectHuk MOCKOBCKOTO TOCYIapCTBEHHOTO CTPOMTEIBHOTO YHUBEPCHTETA [DJICKTPOH-
HBIM pecypc]: Hay4YHO-TEXHUYECKUH JKYpHAJ MO CTPOUTENbCTBY M apxurekrype / Hamu-
OHAJIbHBIA HCCIIEA0BATENbCKA MOCKOBCKHIM TOC. CTPOMTENBHBIM YH-T.- MockBa:
MI'CY, 2006.Pexxum noctyna k xkypH.: http: // www.vtstnikmgsu.ru.

Web of Science [DnexTpoHHBII pecypc] : MyIbTUANCIUIUIMHAPHAS pedepaTuBHas Oa3a
nanabix. — Philadelphia : Clarivate Analitics, 2016— . — Pexum pgoctymna
apps.webofknowledge.com. — 3aru. ¢ 3kpaHna. — 3. pyc., aHrJI.

Scopus [DnexTpoHHBIN pecype] : pedeparuBHas 6a3a nanubix. — Netherlands : Elsevier,

2004— . — Pexxum moctyna : scopus.com. — 3aril. ¢ 3kpaHa. — S3. pyc., aHrI.
Elibrary [QnexkTpoHHbIi pecypc] : HaydHas 3JeKTpoHHast oubianoreka. — Mocksa : HOB,
2000- . — Pexxum moctymna : elibrary.ru. — 3ari. ¢ skpana. — 3. pyc., aHrJ.

8.4. Ilepeuenb NpOorpaMMHOro obecnevyeHus

Ne Haumenosanne IO PexBu3UTHI norOB?pa
n/n (naTa, HOMep, CPOK JAeHCTBHA)
1 Windows Bbeccpounas
2 Office Standart beccpounas
3 Kommnacc-3D Horosop 652/2014 ot 07.07.2014 r., 6eccpoUHbIii.
4 MathCAD Akt n/m ot 21.07.09 (T'oc. KOHTli)aKT 487 ot 28.05.09),
OeccpouHbIH
5 ArchiCAD [Ipenocrapiieno OecruiaTHO, OECCPOTHBIH
6 KoncynpranT+ Horosop Nel522 ot 25.12.2015 r., 6eccpOUHbIii.



http://www.pgs/
http://www.gu-unpk.ru/
http://www.vtstnikmgsu.ru/

8.5. Onucanne MarepHaJbHO-TEXHHMYECKON 0a3bl, HEOOXOAMMOM ISl OCYLIECTBJICHUSI
o0pa3oBaTeIbHOIO Mpouecca 1o JMCUUIINHE

HanmeHnoBaHue 000py10BAHHBIX YUeOHBIX
Ka0MHETOB, JIa00paTOPHii, MACTEPCKUX H
Ap. 00beKTOB JI1 IPOBeAeHNUs NPaKTHYe-
CKHX H J1a00paTOPHbIX 3aHATHI, IOMelIle-
HM 1JI51 CAMOCTOATEIbHOM padoThI 00Y-
Jamuxcs (HoMep ay1uTOPUN)

IlepeyeHb OCHOBHOIO 000PY/10BAHUS

Y4yeOHast ayauTOpHs Uil TMPOBEICHUS 3aHSs-
THW JICKIIAOHHOTO THITA. Y4eOHas ayJauTOPHs
JUTSL TIPOBEJICHUS 3aHATHH CEMUHAPCKOTO TH-
na. YueOHas ayIuTopus Ui KypCOBOIO Ipo-
eKTUPOBaHUS (BBIMOJTHEHHUS KYPCOBBIX pa-
60T). YueOHas aymautopus [Uisl MPOBEACHUS
TPYNIOBBIX W WHAWBUIYAIBHBIX KOHCYJIbTA-
uui. YyeOHas ayauTopusi Jig MPOBEACHUS
3aHSATHA TEKYIIETO0 KOHTPOJS U TPOMEKY-
touHoi arrectanuu (C-512).

Hocka aynurophast (MenoBasi), CTOJI yde-
HUYECKHUH IBYXMECTHBIM (MOHOOJIOK), CTOJI
MpernoaaBaTeNbCKuii , kKadenpa, MpoeKTop,
9KpaH HACTCHHBIH C 3JCKTPOIPUBOJIOM,
OaHHEp.

YyeOHast ayauTOpHs Uil TPOBEICHUS 3aHS-
TUH JIEKIIMOHHOTO THUIMA. YUueOHasi ayJauTOpus
JUTSL TIPOBEJICHUS 3aHATHH CEMUHAPCKOTO TH-
na. YueOHast ayIuTOpHst Uil KypCOBOTO IPO-
eKTUPOBAaHUS (BBIMOJTHCHHUS KYPCOBBIX pa-
60T). YueOHasg aynutopus [Uisl MPOBEACHUS
TPYNIOBBIX W WHAWBUIYAIBHBIX KOHCYJIbTa-
uui. YdeOHas ayauTopusi Jis MPOBEACHUS
3aHSATHA TEKYIIEr0 KOHTPOJS U TPOMEKY-
touHoit arrectanuu (C-514).

Hocka ayautopHas (MenoBasi) , CTombl
JIBYXMECTHbIe (MOHOOJIOK) yUYE€HUYECKHE |,
CTOJI TIPETOIaBATEIbCKUM, CTYIbS, CTCHIbI
mKadbl A1 JOKYMEHTalUuH

[Tomemienue asi CaMOCTOSITENIBHOW PaOOTHI
crynenros (I'-401).

Crosibl y4eHHUYECKHE, CTyJbsl ydeHHUYe-
ckue, 11K ¢ Beixoznom B cetb MHTEpHET




