MUHMCTEPCTBO HAYKH 1 BBICILIEI'O OBPA3OBAHMS POCCUMCKOM ®EJIEPALIMNA
(enepanpHOE rocyJapcTBEHHOE OIOXKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BbICLIEr0 00pa30BaHuUs
«TONBATTUHCKUHI TOCYIapCTBEHHBIN YHUBEPCUTET

®T/1.B.02

(uHOeKc OuCyuniuHbol)

PABOYASA ITPOI'PAMMA JTUCHUIIJIMHBI

VYipasieHue IpoeKTOM CO3/1aHKsI MHHOBAILMOHHOW ITPOLYKIIUH

(Haumenosanue OUCYUNIUHbL)

10 HAITPABJICHUIO MTOJATOTOBKH
38.04.02 MenemxMeHT

HaIpaBJICHHOCTH (MpoduItb) / crieruann3anus
['ocynapcTBeHHOE yIpaBiieHUE U aIMUHUCTPUPOBAHHE

®dopma o0ydeHusI: 3a09HAs
I'on Habopa: 2020
O6mras Tpynoemkoctsb: 3 3E

Pacnpeneﬂeﬂue JaCoB JUCHUILIMHBI IO CeMeCTPpamM

Cemectp 2

@®opma KOHTpPOJIS | DK3aMeH Hroro
Bun 3ansaruit
Jlexiumn 4 4
JlaboparopHble
[TpakTHueckue 8 8
PykoBOJCTBO: KypcoBbie paboThl (poekTsi) / PI'P
IIpomexxyTouHas arrectamus 0,35 0,35
KonraktHas pabota 12,35 12,35
CamocTosTenpHas padora 87 87
KonTtpons 8,65 8,65
Hroro 108 108




Pabouyto mporpamMmy cocTaBuiI(H):

[Tpodeccop aenaprameHTa MarucTparypbl (OH3HEC-IIPOrpamMMm), JOKTOP FOPUANICCKHX HAYK,
npodeccop, Jlunuackmii [.A.

(OodicHocmy, yueHoe 36anue, cmenens, Qamunus 1.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

OtcyTcTBYET

Penienzent

(OondxcHocmy, yuernoe s36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma nucuuiuiMHbl coctaBiieHa Ha ocHoBaHuM PI'OC BO u yuebGHOro miana
HamnpapyieHus noarotToBku 38.04.02 «MeHeKMEHT

Cpok neiicTBus padoueii mporpaMMepl AucUUIIHHBI 10 «30» aBrycta 2023 r.

YTBEPXIEHO:

Ha 3aceganuu nenapraMenTa Maructparypsl (OU3HEC-TIporpamMmm)

(mpotokon 3acemxanust Ne 1 ot «30» aBrycra 2019 r.).



1. Ileaib 0cBOEHUA TUCHUILIHHBI

Ilenpt0o  ocBOeHMsI  y4eOHOH  JIUCHMILUIMHBI  «YTIpaBJIeHHE  IIPOEKTOM  CO3/IaHUs
WHHOBALlUOHHON IPOAYKLHH»  SBIISIOTCA IIOJy4EHHME CTYJE€HTaMH 3HAaHMM M  HAaBBIKOB,
HEOOXOAUMBIX JJIsl PELIEHUs] TEOPETUUYECKUX U MPAKTUYECKUX BOIPOCOB PA3IMYHOIO XapakTepa Io
YIIPABJICHUIO IMPOEKTAaMH B Pa3IMYHBIX cepax NesTeTbHOCTH B KOHKPETHBIX IKOHOMHYECKHX
YCIOBHSAX C YUETOM CYIIECTBYIOLIETO OTEUYECTBEHHOI'O U 3apyOekHOI0 OIbITA.

2. Mecro nucuumiuabl B ctpykrype OIIOII BO
Jannas gucruruinHa (y4eOHbIH Kypc) oTHocuTcs K pazaeny «DT]. daxkynbraTuBbl» U

sBIsieTcs (PaKyIbTaTUBHON TUCIUTUTMHOM.
JlMcuuIuinHel, ydyeOHble Kypchl, HA OCBOGHUHM KOTOPBIX Oa3upyercsi AaHHas AMCLUILIMHA

(yaeOHbIl Kypc) — «AAMUHHUCTpaTHBHOE (yIpaBiieHUYeCKoe) mpaBoy, «MHbopMarmoHHbIe
TEXHOJIOTUM B MEHEDKMEHTE», «YIIpaBlieHHEe OTpacisiMH HapOJHOIO XO3sICTBAa U COLUAJIbHOU
chepoity.

Jucuumnuuel, ydeOHble KypChl, JUIsi KOTOPHIX HEOOXOAMMBI 3HAHMS, YMEHUsS, HaBBIKH,
npruoOpeTaemMble B pe3ysibTaTe W3yUeHUs JTaHHOW NUCHHUILIMHBI (Y4eOHOTO Kypca) — IMOATOTOBKA U
HaIMCaHHe MarucTepCcKoil IuccepTaluu.

3. Ilinanupyembie pe3yJibTaThl 00y4YeHUs

dopmupyemsie U WNHpukaTopsl [Inanupyemble pe3yabTaThl O0yUEHUS
KOHTPOJIUPYEMbIE JOCTHKEHUS
KOMIIETEHIIUH KOMIIETEHIIUH
(Ko ¥ HAMMEHOBAHUE) (K01 1 HANMEHOBAHUE)
- CIIOCOOHOCTHIO 3HaTh: OCOOCHHOCTH  CTpaTerudl B
paspabarbIBath WHHOBAIIMOHHOM cdepe
KOprIOpaTHBHYIO YMeTh: ONpenensaTh CTPaTETUIO pPa3BUTHSA

CTpaTeruio, IpOrpamMMBbl
MHHOBAI[MOHHOTO OM3Heca
OpraHU3aI[MOHHOTO
y Brnaners: HaBbIKaMM 0 peanM3aluu
Pa3BUTHUS U U3MEHEHUI 9
CTpaTeruu pa3BUTHUS WHHOBAIIMOHHONU
u obecrieunBarhb ux

JACATCIIBHOCTH

peanu3zaruio (ITK-2)




4. CTpyKTYypa M coJepKaHue TUCHUILIMHBI

®opMbI TEKYLIET0

Bup . KOHTPOJIA
. HanmenoBanue TeM 3aHATHI
Monayasb (pa3agen) | yueOHOM . Cemectp| O0bem, 4.| banabl | UHTEepakTUB, 4.| (HAMMEHOBaHUE
(yueoHoli paGoThI)
padoThI OLICHOYHOI0
cpeacrsa)
Jlex Teopernyeckre OCHOBBI HHHOBALIMM U 2
I11P WHHOBAIIMOHHOM JIeATEIILHOCTH 2 Tect
Jlex WM HHOBaLIMOHHBIE TPOEKTHI U YIIPABICHHUE
ITP UMH 2 Tect
VYpasnenue
Jlek DKcnepTu3a UHHOBALIMOHHBIX IPOEKTOB U 2
MIPOEKTOM CO3JaHUs
. |IIP OIleHKA MX (B (hEKTUBHOCTH 2 2 Tect
MHHOBALIMOHHOMN
Jlex VYrpaBneHue puckaMyu B MHHOBaIlMOHHOM
MPOAYKIIUH
1P npouecce 2 Tect
CP 87
ITA 0,35
KoHTtpoub 8,65
Hroro: 108




5. Ob6pa3oBaTesibHbIE TEXHOJIOTHH

B pamMkax u3ydeHus AMCLUIUIMHBI «YTIPABICHHE IPOCKTOM CO3/JaHMS HMHHOBALMOHHOU
HIPOAYKLUI» IPEAYCMOTPEHO UCIIOIb30BAHNE AUCTAHLIMOHHBIX 00pa30BaTEIbHbIX TEXHOJIOTHI.

6. Meroauveckue yKa3aHus M0 0CBOEHHUIO TUCIHILTHHBI

ITpy moAroToBKe K OTBETaM Ha TECTHI IO TEMAM Kypca W BBINOJIHCHMIO 3aJlaHUN CTYIEHTY
HEOOXOAMMO TINATENFHO M3YyYUTh OJIIEKTPOHHBIH YYEOHMK MO AMCUUIUIMHE, MpPEeIaraeMyro
JUTEPATYpPy, JOIOJIHUTEIbHBIE MATEPUAIIBI.

CTyzneHT caMOCTOSITEIbHO pabdoTaeT C JIONOJHUTEIBHOM M OCHOBHOW JIMTEpaTypou,
HHTepHeT-pecypcaMu.



7. OuneHo4YHbIe CpeACTBA

7.1. IlaciopT OLIEHOYHBIX CPEACTB

CeMecT Kox xonrpoaupyemoii komnerenuuu | Haumenosanue
P (1M ee YacTH) OLICHOYHOI0 CPeICTBA
2 11K-2 TeCT

7.2. TunoBbIe 3aJaHUS] U UHbIE MATEPUAJIbI, HEOOX0IMMBIE VIS TEKYIIEro KOHTPOJIs
7.2.1 TecTnl

1. Ha3zoBuTe BUABI YIPaBJIEeHHsI MPOEKTAMH C MO3UI[HI CHCTEMHOI0 MOAX01a
-OI0KETHOE yIIpaBJICHHE

“-UHCTPYMCHTAJIbHOC YIIPABJIICHUC IIPOCKTOM
-OIICPATUBHOC YIIPABJICHUC ITIPOCKTOM

-Q)YHKHHOHB.JIBHOG YIIpABJICHUC

-CTPATCTUYCCKOC YIIPABJIICHUC ITPOCKTOM

2. Boi0epute ¢GopmyIupoBKY, ONpeaesIiOUyI0 CYIHHOCTh KOHIENUMU YIIPaBJIeHUs!
NPoeKTAMHU
-KOHIICTILIUSA TPEIyCMaTPUBAET MPOBEICHUE TEXHUKO-DPKOHOMUYECKOr0 OOOCHOBAaHHUS pealu3aluu
MIPOEKTA JJIS MOJTYYEHUS BBITOJIBI MIPU €T0 OCYIIECTBICHUHI

-KOHICTIITU A 6a3preTc;1 Ha TOM, YTO Pa3BHUTHUC NPCANPUATUA B PBIHOYHBIX YCIIOBUAX MOKCT OBITH
o0OecIieueHo Ipru MMOMOIIM BBIMMOJIHCHUA KOHKPETHBIX IPOCKTOB, O6€CH€‘~II/IBaIOHII/IX IIPOBCACHUC
COOTBCTCTBYHOIIUX CTPATCTUUYCCKUX H3MEHEHMH B €T0 ACATCIIbBHOCTU IJId JOCTUKCHUA YCIICXa

-KOHLEIIN IPEAyCMAaTPUBAET OIPEACIICHHE KOHKPETHBIX L€, CTpaTerud U MEpONpUATHN
MapKETHHIa [IPU pealln3aliu IpOoeKTa

-KOHOCTIOUA MpEAYCMATpUBACT ONPECACICHUC, YCTAHOBJIICHUC, PCTYJIUMPOBAHUC W PA3BUTUC CBs3Ci
MCIKAY 2JICMCHTAaMU IIPOCKTA, OGCCHC‘H/IBaIOH_[I/IMI/I JAOCTHIKXCHHEC ITOCTABJICHHBIX ueneﬁ

3. OnumuTe cTpaTernyeckoe ynpapJieHUe
-yIpaBJ€HUE OpTraHU3aIMel, OCYIIECTBISIOIIEH TPOEKT

-yOopaBJICHUC NOCTHIKCHUCM eiaei IIPOCKTa

-yIpaBJieHHEe IPOU3BOJICTBEHHOM (ONEpallMOHHON) 1eATeIbHOCThIO

-yIpaBJIeHNUEe CUCTEMOM T1eNiel (MOTPeOHOCTH — pe3yabTaThl) MPOEKTa

-TCXHUYCCKOC YIIPABJICHUC

4. OnuuIMTe ONEPaTHBHOE YyNpPaBJIeHHe
-yIIpaBJE€HNE OpTraHU3aIMel, OCYIIECTBISIFOIIEN TPOEKT

-yIpaBJlIeHHE JOCTH)KEHHUEM IieJiel TPOoeKTa
-yIpaBJieHuEe CUCTEMOH 1ieiel (MOTpeOHOCTH — pe3yIbTaThl) MPOeKTa

-YIIpaBJIEHNE IPOU3BOJCTBEHHOM (ONIEpallMOHHON) AEATEIbHOCTHIO

-TE€XHUYECKOE yIpaBJIeHHE

5. HazosuTe Buj (THI) IUIaHA, pa3padaTbiBaeMblii Ha YeTBEPTOM YPOBHE KaJIEHIAPHOIO0
IUVIAHUPOBAHUSA



-IIJIaH BBIITOJTHCHHUA CY6KOHTp adKTOB

-CyMMapHbIii rpaduk i1 KOHTPOJS MPOEKTa Ha YPOBHE IPOU3BOJCTBA WJIM Ha CTPOUTENLHOM
IIOLIA/IKE

-rpaduK ¢ pa3dOMBKOM MO BuIaM pPabOT B paMKax OIPEAETCHHBIX KOMILJIEKCOB Ha YpPOBHE
MIPOU3BOJICTBA MM CTPOUTENILHON TUIOIMAAKU. Ha 3ToM ypoBHE OmNpeAemstoTcsi pecypchl 1 00beMbI
KOHKPETHBIX padoT

-rpaduK ¢ pa3OUBKOM MO 3JIEMEHTAPHBIM padOTaM ¢ OIpeIeICHHEM KOHKPETHOW TPYIOEMKOCTH B
YeJI0BEKO-yacax (JIHsX)

-33IaHUASI-OTYETHI 0 paboTe, OMPEICIIAIONINE MTePeUeHb KOHKPETHBIX 3a/IaHUi, 00pa3yIOINX JJIEMEHT
paboThl

6. Ha3zoBHTe OCHOBHBIE 3TANLI PAGOT 110 AHAJIN3Y PHCKOB
-UJIeHTU(UKALUS PUCKOB MPUMEHUTEFHO K KOHKPETHOMY PUCKY M YCIIOBHSIM €r0 OCYIIECTBIICHHS

-aHAJIN3 KOHKPETHBIX MPOLIECCOB U OIEPALMi B pAMKax AEATEIbHOCTH I10 IIPOCKTY HA COOTBETCTBUE
JOIYCTUMBIM YPOBHSIM PHCKa

-pa3paboTKa MEpONPUATHA IO YHPAaBICHUIO pPHCKAaMM M OLEHKa 3aTpaT Ha peaau3aluio
MEpONPHUITHI

-KOJIMYECCTBCHHLIN aHAIIN3
-PE3CPBHUPOBAHUC CPCACTB HA ITOKPBITUC HCIIPCABUACHHBIX PACXO0J0B U CTPAXOBAHUEC PUCKOB

7. HazoBHTe 1Ba BH/IA AHAJIN3A PHCKOB
-BEpOSTHOCTHBIN aHAIH3

-KaueCTBEHHBIN aHAIN3
-KOJIMYECTBEHHBIN aHAIIN3
-CTATUCTUYECKUI aHaIN3

-3KCIIEPTHBIM aHAIIN3

8. MepeunciuTe MeTOALI KOJMYECTBEHHOI0 AHAJIN3a (AKTOPOB PHCKOB (OIEHKH
PHCKOB), MOJTyYUBIINE HANOO/IbIIIEE PACTIPOCTPAHEHHE

-CTaTUCTUYCCKHUEC METOAbI

-OIIpeIETICHNE KPUTUYECKUX TOUEK

-aHaJIN3 YMECTHOCTH 3aTpaT

-HCII0JIb30BaHKUE aHAIOrOB (METO] aHAJIOTUH)
-y4eT PUCKOB B IJIaHe (PMHAHCHPOBAHUS

9. BuizesuTe BUABI padoT, He OTPAKAIOIINE YIPABJIeHHE PUCKAMHE
-opMHpOBaHUE OMBITHOM KOMAaH[bl CIEHUATUCTOB (IPKCHEPTOB) MPUMEHUTENBHO K MNPOGUITIO
KOHKPETHOT'O IPOEKTA, €ro LESAM U YCIOBUSAM OCYILIECTBICHUS

-pa3paboTKa ¥ KOHTPOJIb TPAPUKOB PadOT MO OCYIICCTBICHHUIO MMPOCKTA

-I/IIleHTI/I(I)I/IKaI_II/IH KOHKPCTHBIX (I)aKTOpOB pucka, OmnpcACICHUC MCXaHU3Ma (MOJICJ'II/I) BIIUAHUA
PUCKOB HAa OCYHIECCTBJICHUC MPOCKTAa U OLICHKU COBOKYITHOT'O 3(1)(I)CKT8. OT UX BO3JIEHCTBUSA

-pacnpeieNieHe pUCKOB MEXy yYaCTHHUKAMHU MPOEKTa ¢ y4eTOM MUHUMH3AIUU OOIMX 3aTpaT Ha
UX HEUTpaJM3alnIo UM KOMIIEHCAIIUIO BO3MOXKHOTO yliepoa.



-oopmiieHHE OT4YeTa M pa3paboTKa MEpOINpPHUATHH, MO3BOJSIOMIMX CHU3UTH PHUCK (PUCKH)
OCYILECTBIICHUSI ITPOEKTA U MOJYYEHHUs )KEJTAeMOro pe3ysbTara

10. Copmynupyiite mein MapKeTHHIOBBIX HCC/IEI0BAHMIA 10 IPOEKTY
-OLIEHKA U aHAJIU3 B3aUMOOTHOLICHUH «PBIHOK — MIPOJIYKT)

-aHaJIu3 pUCKOB U BBI60p KOHKPETHBIX MECTOA0B BO3I[€fICTBPI5I Ha HUX

-OIpeieJIeHHe CTPATerHueCKUX OrpaHMYeHUI U MPoOJIeM MPOeKTa
-ornpeenenne (YyTOUHeHHUE) CTPATeTHYECKUX BAPUAHTOB MTPOCKTA M KOHIEIIIUU MAapKETHUHTa

-OolpeielIeHHe BaKHEHIINX Mpo0IieM, KacaroluXcsl BO3ACHCTBUSI MPOEKTA HAa OKPYKAIOILYIO CPEy

11. HazoBuTe aBa HAmpaB/eHHs AHAJAM3A NpPH pa3padoTke (YTOUHEHHH) CTPATErHH
NPOEKTa, YYWTHIBAOIIME MCHOJIb30BAHHE CTAHAAPTHBIX CPEeACTB  CTPaTern4ecKoro
IUIAHMPOBAHUSA
-OLIEHKA [IPUBJIEKATEIbHOCTU PbIHKA WM OTPACIH, K KOTOPOH OTHOCUTCS MIPOEKT

-~OLCHKA IMMPOYHOCTHU ITOJIOKCHUS, KOTOPOC MOKET 3aHATH NPCAIIPUATHEC, OCYHICCTBIIAIOMICC ITPOCKT

-co3aanue Hanbosee 3 HEeKTUBHBIX KaHAIOB (CUCTEMBI) COBITA

-OIpCaACIICHUC BaKHEHIIINX HpO6J’I€M, Kacaroluxcs BO3ACUCTBUSA IMPOCKTA Ha OKPYKAKOIIYIO Cpeay

12. Boigeante  paGoThl, OTpakalollHe CcOAep/KAHHEe BTOPOI0 3Tana onpeeJeHHs
KOHIeNIMU MAPKEeTHHIa
-OIlpeIeJIEHUE TUIIOB POAYKTOB IPUMEHUTENILHO K KOHKPETHOH 11€JIEBOI rpyIme

-popmynupoBaHue 1eJeil B OTHOIICHHH YAOBJIETBOPEHHUS CIpOCa NMPUMEHUTEIBHO K BHIOPaHHOM
30HE (30HaM) «IIpOoAYKT [ 1eneBas rpymay, OpUeHTUPOBAHHbIE HA JOCTHXKEHHE LesIel MPOeKTa U
PBIHOYHOM MO3ULUU NIPEAPUATUS

-pa3paboTKa MapKETUHTOBBIX MEPOIIPUATUI
-co3sianue HanOosiee 3 (PEeKTUBHBIX KaHAJIOB (CUCTEMBI) CObITA

13. OnummTe OCHOBHBIE 3JIEMEHTHI (3TANBI) MPOIECCa MAPKETHHTOBOTO HCCIIEA0BAHMS
10 MPOEKTY
-aHaJIU3 CTPYKTYpbl  LIEJIEBOTO pBIHKa, aHaJIW3  MOTpeOuTeNel U ero CerMeHTalus

-0npeaCICHUC 6IOI[)K€Ta MAapKCTHHTa

-IIPOTHO3HBIC OLICHKHU CIIPOCa Ha TOBAPLI U YCIYT'U, IPCJIaracMbIC IIPOCKTOM

-aHaN3 KOHKYPEHTOB, COLMAIbHO-I)KOHOMUYECKOW CpeIbl M BHYTPEHHUN (KOPIOPATUBHBIN) aHAIHU3
MPEINPUITHS, OCYIIECTBIISIOIIETO MTPOEKT

-OIICHKA BBINTyCKa MpeJiaraéMoi MPOEeKTOM MPOAYKIMH, €€ KaueCTBa U COOTBETCTBUS TPEOOBaAHUIM
pPBIHKA

14. HazoBuTe MeTOABI OLEHKH BO3/1€HCTBHSI IIPOEKTA HA BHELIHIOK CPey
-MeTo/ (PYHKIHUU YOBITKOB

-MaTpPHUIIBl B3aUMOICUCTBUS
-TpaduuecKkre HaKIa KN

-MCTOA I'€A0OHHUYCCKOI'O HGHOOGpaSOBaHI/IH

-METOJILI CETEN U aHaIN3a CUCTEM

15. HaszoBuTe pakTOophl HHPPACTPYKTYPHI,  OrPaHHYHBAIOMHE  (CIOCOGCTBYIONIHE)
ocyuiecTBJIeHHE NMPOEKTA NMPHU ero pa3MeleHun



-TeXHUYecKasi ”HPpPacTpyKTypa

-HaJIMYUEC TPaHCIIOPTAa U CBA3U
-HaJIMYKUC BCIIOMOI'aTCJIbHBIX IIPOU3BOJACTBCHHLIX MAaTCPHUAJIOB U TPYAOBBIX PECYPCOB

—3JIEMEHTBI OKPYXAIOIICH Cpelibl, HA KOTOPbIE OKa3bIBAET BO3IACHUCTBUS MPOEKT (aTMochepa, 3eMils,
Boza, uiopa, hayHa, coruanbHble 00bEIMHCHUS 1 T.11.)

Kpurepun oneHku:
10 6anioB — 3a MpaBUIILHOE PELICHUE 33/1a4H U CIETaHHBIMU BBIBOJIAMU

8 OayuoB — 3a IIPpaBHUJIbHOC PCUICHUEC 3aa4u oe3 APryMCHTHPOBAHHBIX BbBIBOJIOB

6 Oayuta— 3a perieHue 3aa49u ¢ OJHOW OMMOKOM, 1 0€3 BBIBOJIOB

3 Oamra — 3a pemieHWE 3aJadd C JBYMs HE3HAUUTEIbHBIMU OINMMOKAMH, HO C TPABHILHBIM
AITOPUTMOM PELICHHS

2 Oara— 3a pemieHWue 3aJa4d C TPeMs HE3HAYMTEIBHBIMH OIMMOKAMH, HO C MPaBUIHHBIM
AITOPUTMOM PELICHUS

1 Ganya— 3a MOMBITKY pPELICHUS 3aaHUS
7.3. OneHo4YHbIE CPeCTBA AJ5 MPOMEKYTOUHOI aTTeCTAIIMH 10 UTOraM OCBOEHHS THCIUIIMHbI

7.3.1. Bonnpochl K 3K3aMeHy

Ne Bomnpocsl
n/n
1. | TlonsTre u ocHOBHBIC MapameTpsl poekTa. Llenb u ctpaTterus npoekra. Pesynprat
IIPOEKTA.
2. | Kiaccugukanus mpoeKkToB.
3. | IlpoexTHbiit k. CTpyKTypHU3alys MPOEKTOB.
4. | YyaCTHUKHU IPOEKTOB.
5. | Okpyxaromas cpeja npoeKTa.
6. | CyuHOCTb ¥ NPHHIMUIIBI YIIPABJICHHUS MPOSKTaMK. VICTOpHs pa3BUTHS YIIpaBICHHS
MIPOEKTAMHU.
7. | OyHKIUH U TOJCUCTEMBI YIIPABICHUs IpoeKTaMU. MeToibl ypaBiIeHUs IPOEKTaMU.
8. | Pa3paboTka KOHIICTIIINH ITPOEKTA. dopmupoBanue naeu npoekra. IlpensapurensHbie

WCCIICIOBAHMSI 1O MTPOEKTY.

9. | [IpoextHblit aHanu3. OleHKa PeaTu3yeMOCTH IPOEKTa.

10. | TexHMKO-2KOHOMHUYECKOE 0OOCHOBAHUE MPOEKTA.

11. | bu3Hec-IIaH MPOEKTA.

12. | Co3nanne KOMMYHUKAIITMOHHONW CHCTEMBI TIPOEKTA.

13. | IpuHIUIBI  TOCTPOCHUSI  OPTaHU3AIMOHHBIX CTPYKTYpP YIPABICHUS IPOEKTAMH.
[TocrmenoBareIbHOCT,  pa3pabOTKM W CO3JAHHMS  OPTraHU3ANHUOHHBIX  CTPYKTYP
YIIpaBJICHUS MPOCKTAMH.

14. | CoBpeMeHHBIE CpECTBA OPTaHN3AIMOHHOTO MOJICTUPOBAHUS ITPOCKTOB.

15. | Ucrounuku  ¢uHancupoBanus. OpraHu3anuoHHble  GOpMbI  (HUHAHCHPOBAHHSL.
Opranu3zanys TpoeKTHOTO (PMHAHCHPOBAHMSI.

16. | MapkeTHHTOBBIC UCCIICIOBAHUS MTPU pa3pabOTKe MPoeKkTa. MapKeTHHTOBasl CTpaTerus
npoekTa. KoHenuusi MapkeTUHIa MPOeKTa.

17. | Ilporpamma MapkeTHHTra MpOCKTa. bIOKET MapKeTWHra TMPOEKTa. Peamu3arius
MapKeTHHIa IpoeKTa. YpaBieHHe MAPKETUHIOM B paMKax yIpaBJiICHUsI IPOCKTAMH.
18. | CocTaB u nopsiIoK pa3pabOTKU MPOEKTHON JOKYMEHTAIMH. Y IpaBjieHue pa3paboTKoi
MPOEKTHON JOKYMEHTAIINH.




19.

OyHKIIMY MEHEIKEPA MPOEKTA.

20. | ABTOMaTH3anMs TPOEKTHBIX paboT. AHAJINM3 MPOrPaMMHOTO OOECTeYeHHS IS
yIpaBJIEHUS IPOECKTAMHU.

21. | DkcrnepTH3a MPOEKTHO-CMETHOM M IIPOEKTHOM JIoKyMeHTauu. [10psI0K poBeaeH s
9KCHEPTH3BL

22. | 'ocynapcTBeHHas ¥ 00IIECTBEHHAs HKOJIOTUYECKask HIKCIEPTH3a IPOEKTOB.

23. | [IpuHIMIIbl OIEHKH 3P PEKTUBHOCTH MPOEKTOB. MCX0aHbIC TaHHBIC IS pacyeTa
3(PEKTUBHOCTH.

24. | Tloka3zareny 3(pEeKTHBHOCTH MPOCKTa. YUET PUCKA M HEONPEICICHHOCTH PH OLICHKE
3¢ PEKTUBHOCTH MTPOCKTA.

25. | IIpouecc miuaHUpOBaHUS MPOEKTA.

26. | CtpykTypa pazouenust pabot. OmuOKu MiIaHUPOBaAHUS.

27. | JleranpHOE TUTAHUPOBAHHUE.

28. | [leranpHOC IJIAaHUPOBAHUE.

29. | PecypcHoe mnaHupoBaHue.

30. | CMeTHOE U KaJIeHJapHOE IUIaHUPOBaHHUE.

31. | JlokyMeHTHpOBaHHE TUTAHA TTPOSKTA.

32. | [IpuHIMIBI YOpaBICHUs CTOUMOCTBIO MPoeKTa. OLieHKa CTOMMOCTH IIPOEKTA.

33. | bromkerupoBaHue MpoeKTa.

34. | MeToabl KOHTPOJIS CTOMMOCTH MTPOEKTA.

35. | OT4eTHOCTH 1O 3aTpaTaMm.

36. | MoHuTOpHHT padOT MO MPOEKTY.

37. | AHanu3 pe3yJbTaToOB IO IPOEKTY.

38. | IIpunsATHE pPELICHUI 110 IPOEKTY.

39. | YnpaBieHue n3MEHEHUSIMHU O MTPOEKTY.

40. | Ilyckonananouynsie padboThl. [IpreMka B SKCIUTyaTaIuio 3aKOHYCHHBIX 00BEKTOB.

41. | 3akppITHE KOHTPAKTa IO IIPOEKTY.

42. | Berxoa U3 mpoekKTa.

43. | B3anMocBsI3b 00bEMOB, MPOAOIDKUTETLHOCTH U CTOUMOCTH padoT.

44. | Metobl ynpaBieHuUs cofep kaHueM padorT.

45. | CtpykTypa 1 00beMbI padoT.

46. | YrpaBieHHe BpEMEHEM I10 IIPOEKTY.

47. | YrpaBieHue npou3BOUTENbHOCTBIO TPY/la IO IPOEKTY.

48. | CoBpeMeHHast KOHIIETUS YIIPABICHHUS KaueCTBOM.

49. | YopaBieHue KaueCTBOM ITPOEKTA.

50. | CucremMa MEHEIKMEHTA KayecTBa.

51. | CepTuduxarus mpoayKIIUHA MPOEKTA.

52. | Pecypcel  mpoekra. [lpomeccel ympaBneHue pecypcamu mpoekTa. [IpuHImnsI
TUTAHUPOBAHHSI PECYPCOB MPOEKTA.

53. | YnpaBieHue 3akynkaMy pecypcoB. YIpaBJICHUE MTOCTaBKaMH. Y IPaBJICHHE 3alacamu.
JlorucTuka B YIpaBICHUU TIPOCKTAMHU.

54, | ®opMupoBaHrEe KOMaH/IbI.

55. | Opranuzanus 1eATeIbHOCTH MepcoHala. Y IpaBieHne epCOHANIOM MPOEKTa.

56. | Ilcuxonornueckre acreKkThl YIPaBICHU IEPCOHAIOM MPOEKTA.

57. | IlonsiTHE pUCKa U HEONIPEAEIEHHOCTH.

58. | AHaNIM3 NPOEKTHBIX PUCKOB.

59. | MeToibl CHM>KEHUST YPOBHS PUCKA.

60. | Opranunzanus paboT 10 YIPaBICHUIO PUCKAMHU.




7.3.2. Kputepuu u HOpMbI OLEHKH

®opma
NpOBe/IeHUs!
CemecTp | mIpoMeKyTOY Kputepun u HOpMBI OLIEHKH
HOM
arTecTanuu
COTIUYIHOY Crynent Habpan 80 u 6osee 6amioB
110 HaKOIUTEIbHOMY
pPEUTHHTY
«XOPOIIIO» Crynent Habpan ot 60 mo 79 Ganmios
110 HaKOIUTEIbHOMY
2 DK3aMeH DEHTUHIY
«yZOBJIETBOPUTEIILHO» Crynent Habpan ot 40 1o 59 6amnos
110 HAKOIIUTEIbHOMY
pPEUTUHTY
«HeynoBneTBoputenbHO» | CTyneHT HaOpan 39 u MeHee 6aioB
10 HaKOIUTEIbHOMY
pEUTHUHTY




8. YueOHO-MeTOIMUYECKOEe M HH(POPMALIMOHHOE 00ecnedeHne THCIUTITUHBI

8.1. O0s3aTesIbHAs JUTEPATYpa

Tun (yueOHuk, yueoHoe

Kosmn4yecTBO B HAY4YHOH

Ne nocooue, yueoHo- T'on
ABTOpBI, COCTABUTEIH 3arsiiaBue (3aroJji0BoK) oudamoTexe /
n/n MeTOoHYeCKoe mocodue, H3IaHHuS
HanmenoBanue O6C
NPAKTHKYM, JP.)
1 Bacroukosa T. C. YrpaBiieHre IPOEKTaMH C Vye6Hoe mocobme 2020 OBC "IPRbooks"
ucnoisb3oBanueM Microsoft Project
2 ITotamesaI'. A. YmpasieHre mpoeKTaMu yaeGHOe mocobue 2020 9BC "ZNANIUM.COM"
(IpOEKTHBIM MEHEPKMEHT)
3 | Ilonos 0. U. VipaBieHue MpoeKTaMu yueOHOe ocobue 2019 | OBC "ZNANIUM.COM"
8.1. lonoiHUTe/ILHAS JTUTEpPaTypa
Tun (yueOHnuk, yuedHoe .
KoauvecTBo B HAy4YHO¥
Ne nocooue, yueoHo- T'on
ABTOpBI, COCTABUTEH 3arsiaBue (3aroJioBOK) Ondamorexe /
n/n MeTOoauYecKoe mocooue, U3daHus
HanmenoBanue O6C
NMPAaKTHKYM, Ap.)
1 Tuxomupona O. I VYrpaBieHue MpOeKTaMH yueGHoe mocobue 2019 OBC "ZNANIUM.COM"
2 | HetoroH P. Ynpasnenue npoektamu oT A 0 A 2019 3BC "IPRbooks"

IIPaKTHYECKOe ocodue




8.3. Ilepeyenb mpogecCHOHAIBLHBIX 0a3 JAHHBIX U HH(POPMAIMOHHBIX CHPABOYHBIX

cucTeM
e WebofScience[OnekTponnslii pecypc] : MynbTHAMCHUIUIMHApHAs pedepaTtuBHas Oa3a
JTAHHBIX. — Philadelphia: ClarivateAnalitics, 2020 — Pexum J0CTyMa:

apps.webofknowledge.com. — 3aru. ¢ skpana. — SI3. pyc., aHrL

Scopus [DnekTponHblii pecypc]: pedeparuBHas 6a3a manubix. — Netherlands: Elsevier,
2004—. — Pexxum tocTyma: scopus.com. — 3ari. ¢ 3kpana. — f3. pyc., aHII.
Elibrary[DnexTpoHHblii pecypc]| : HaydHas >JeKTpoHHas Oubimoreka. — MockBa: HOB,
2020-. — Pexxum noctyma: elibrary.ru. — 3ari. ¢ a3kpana. — SI3. pyc., aHr.
SpringerLink[DnekrponHbiit pecypc] : [0a3a nmamsbix]. — Switzerland: SpringerNature,
1842—. — Pexxum nmoctyma: link.springer.com. — 3aru. ¢ skpana. — 3. aHr.

ScienceDirect[ DnekTpoHHBIN pecypc] : KOJUTCKIIHS ANEKTPOHHBIX KHUT
n3narenscra Elsevier. — Netherlands: Elsevier, 2020-. —  Pexum  gocryma:
sciencedirect.com. — 3aru. ¢ skpaHa. — SI3. aHrJI.

Cambridgeuniversitypress[DIeKTpoHHBIII ~ pecypc] : IKypHajbl  H3JaTeNbCTBA.  —

Cambridge: Cambridgeuniversitypress, 2020—. — Pexxum noctyna: cambridge.org. — 3ari. ¢
3KpaHa. — 3. aHrm.

8.4. IlepeyeHb MPOrpaMMHOI0 o0ecnedYeHus

Ne Hanvenosamme O PexBU3UTEI ImmB?pa
n/n (naTa, HOMep, CPOK JAeiCTBHS)
1 Windows: noroop Ne 757 ot 04.07.2018, cpok neiicTBus
WinPro 10 RUS Upgrd OLP NL Acdmc | — 6eccpouHo;
KOHTpakT Ne 1653 ot 14.12.2018, cpok
JICHCTBUSL — OECCPOYHO
2 Office Standard:
Office Stdandard 2013 Russian OLP NL | kortpakt Ne 690 ot 19.05.2015, cpok
AcademicEdition JICUCTBHSI — OECCPOUHO
Office Stdandard 2016 Russian OLP NL | moroBop Ne 757 ot 04.07.2018, cpok aeiicTBus
AcademicEdition — 0ecCpoUHO;
KOHTpakT Ne 727 ot 20.07.2016, cpok
JeCcTBUSI — GECCPOUHO
3 Mirapolis Human Capital Management JIMIIEH3UOHHBIH JoroBop Ne 42/02/22-K ot

02.02.2022, cpok nerictus — 31.08.2022

8.5. Onucanue MaTepuaIbHO-TeXHUYECKOH 0a3bl, HEOOXOAUMOI s OCYIIeCTBJIEHHSA

00pa30BaTeIbLHOTO MPOIecca Mo THCIUTLINHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0MHETOB, 1200PATOPHIi, MACTEPCKUX U

Ne Ap. 00BEKTOB /1JIsl NPOBEICHUS
. ITepeyenb 0CHOBHOTO 000pYyAOBAHMA
n/m | NpakTHYeCKHUX U Ja00paTOPHbIX 3aHATHIA,
MOMELIEeHUH VI CAMOCTOATEILHOMN

padoThl 00yYarOIMXcs (HOMep ayAUuTOPHH)

Aynautopus BEOKOH(pEPEHITHIA. OKpaH TEJICBU3UOHHBIM, IIAPMBI,

VYuebHas  ayauTopust AN TPOBEACHUS | TIPOKEKTOP Ha LITaTHUBE. CTOJ

3aHATUN  JICKIMOHHOTO  THMNA. YdYeOHas | mpernoaBaTelbCKui, CTYJbS
1. ayIuToOpUsl AN TPOBEACHMS  3aHATUN | IPENoJaBaTeIbCKUeE, Tpancnapant-

CEeMHUHAPCKOTO THIA. Y4yeOHas ayAUTOPHS ISl | TIEPETSHKKA, CHCTEMHBIH OJIOK .
KypCOBOTO IMPOEKTUPOBaHMS  (BBIMOIHEHUS
KYpCOBBIX PaboT). YueOHas ayauTopus ajs




n/n

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0MHETOB, JIa00OPATOPHIi, MACTEPCKUX U
Ap. 00bEKTOB /ISl IPOBEAEeHUS
NMPAKTHYECKHUX U JIa00OPATOPHBIX 3aHATHH,
MOMeIeHUH JJI51 CAMOCTOATENbHOM
padoThl 00yYarOIMXcs (HOMep ayJAUuTOPH)

IlepeyeHb OCHOBHOIO 000PY/10BAHUS

MIPOBEJICHUS] TPYIIIOBBIX M WHIMBUIYATbHBIX
KOHCYJIbTallMi  YueOHass ayauTopus s
MIPOBEJICHUS 3aHSITUN TEKYIIETO KOHTPOIS H
npomeskyrounoii arrecrarun. (YJIK-807)

[Tomemienue [UIsi caMOCTOSATENBHOM PadOThI
crynentos (I'-401)

Crobl
YYEHUYECKHUE,
WNHTepHer

YYEHHUYECKHE, CTYJIbsA
IIK ¢ BbIxogoM B ceTb
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