MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
(benepaibHOE TOCYIAPCTBEHHOE OIOPKETHOE 00pa30BaTEIbHOE YUPEIKICHHUE
BBICILIET0 00pa30BaHuUs
«TONBSITTUHCKUM rOCYIapCTBEHHBI YHUBEPCUTET

b51.0.08

(uHOeKc OUCYUunIuHbl)

PABOYASA ITPOI'PAMMA JIUCHUIIJINHBI

Opranu3anys MpoeKTHON paboThl B cUCTeMe TeXHOCepHOU Oe3omacHoCcTH 1, 2

(HaumeHoBaHUE OUCYUNTUHBL)

I10 HAIIpaBJICHUIO TOATOTOBKHU
20.04.01 Texnochepnas 6€30MacHOCTb

HaIpaBJIEHHOCTH (TIPOdUIIB)
VYrpasieHre IpOMBIIUIEHHON 0€3011aCHOCThIO0, OXPaHO! TPYy/a U OKpYKaroIlel cpeibl B
HePTEra30BOM M XUMHUECKOM KOMILIEKCaX

®opma 00ydeHUs: 3a09HAs
I'oxg mabopa: 2021
O6mras TpynoeMkocTb: 8 3E

Pacnpeueneﬂue YaC0B JUCHHUIIMHBI IO CEMECTPpaM

Cemectp 1 2

®opma KOHTPOJIA 3ayer IK3aMeH Hroro
Bua zansaruii
Jlexun 4 - 4
JlabopaTopHbie - - -
[IpakTnueckue 6 6 12
PykoBoJICTBO: KypcoBble paboThl (mpoekts) / PI'P - - -
ITpomMexyTodHast aTTeCTAIHS 0,25 0,35 0,6
KonraktHas pabora 10,25 6,35 16,6
CamocTosiTenbHas paboTa 130 129 259
Kontponb 3,75 8,65 35,65
Hroro 144 144 288




Pabouyto mporpammy coctaBui(u):
Jouenr, k.1.H., ®umumoHoB B.A.

(OondrcHocms, yueroe 3eanue, cmenenv, Pamunus U.0.)

Houenr, k.T.H., [Tonsikora E.B.

(OomdicHocmy, yueHoe 36anue, cmenens, Qamunus H.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

OtcyTcTBYET

Penienzent

(Oondicnocmy, yueroe 36anue, cmenetsb, Qamunus U.0.)

Pabouas nporpamma qucuuiuinHbl cocraBieHa Ha ocHoBanuu ®I'OC BO u yueOHOTO
TUTaHA HAMIPABIICHHS MO OTOBKH 20.04.01 TexnocdepHas 6€30MaCHOCTh

Cpok neiicTBus padoueil NporpaMMbl AUCHHUILIMHBI 10 «24» mas 2024 r.

YTBEPXIEHO

Ha 3aCEeJaHNH MHCTUTYTA HHXKEHEPHON M SKOJIOTUIECKOH 0€301macHOCTH

(mporoxkon 3acenanus Ne 2 ot 07 centsiops 2020 r.)



1. Ilean ocBOEHUN TUCHUILIHHDI

Llenpto OCBOCHHSI JWCHMIUIUHBI - 3HAKOMCTBO CTYICHTOB C CYIIHOCTBIO U
WHCTPYMEHTAMH OpTaHU3allid MPOSKTHON NEATEIPHOCTH M MPOCKTHOTO MEHEIKMEHTA,
MO3BOJISIONIECTO KBATH(DHUIIMPOBAHHO MPHHUMATH PEIICHUS 0 KOOPJAMHHUPOBAHHIO JIIOJICH,
0o0OpyIOBaHUsl, MaTepUaIOB, (UHAHCOBBIX CpPEACTB M TpPadUKOB Ui  BBIIOJHECHUS
OTIPENICICHHOTO TPOEKTa B 33/IaHHOE BpeMs, B Mpeaesax OmoJKeTa W K YIOBIETBOPEHHUIO
3aKaszuuKa (moTpeouTerns).

2. Mecto nucuuiminabl B ctpykrype OIIOITI BO

JIMCIMTUIMHBIL U TIPAKTHKH, Ha OCBOCHUHM KOTOPBIX Oa3upyercsl JaHHas NUCIMILUIMHA!
MonuTopuHr 6e3onacHoct, MHopMamoHHbIe TEXHOJIOTHU B cepe 0€30macHOCTH.

JIMCIUTUIMHBI U TIPAKTUKH, JUTSI KOTOPBIX OCBOCHUE TAHHOHN JUCIUILTHHBI HEOOXO0AUMO
Kak mpenmectBytoniee: CHCTEMBbI yIpaBiIeHHs TeXHOCPEpHOH Oe3omacHOCThIO 1,2, Aymut

CUCTEMBI yIIpaBJIeHUs TeXHOC(hepHOU Oe301MacCHOCTbIO.

3. Iliianupyembie pe3yJibTAThI 00y4eHUs

dopmMupyemsbie U
KOHTPOJINpYeMble
KOMIIEeTeHI[HHI
(Ko 1 HAMMEHOBAHUE)

HNuagukaropbl
JOCTHKEHUA
KOMIIeTEeHIIii
(Koa 1 HAMMEHOBAHUE)

Inanupyembie pe3yJibTaThI
o0yueHust

YK-2. Criocoben
YIIPABJISITH IIPOESKTOM Ha
BCEX JTAIlax ero
YKU3HEHHOTO LMK

VK — 2.4 Bnaneer
HaBBIKaMH IPOCKTHOM
NEATEIIbHOCTH

3HaTh: ATanbl pazpaboTKH,
YIIPaBJICHUS U BECh KU3HECHHBIH
UK TPOCKTA

YmMmeTh: hopMynupoBaTh LENH U
3aJ1a4M MPOEKTa, ONPEIEIIATh €ro
3Tanbl U YIPaBIATh IPOSKTOM Ha
BCEX ATamnax ero >KM3HEHHOTO IUKJIa

Brnanets: MeTonamu pa3paboTKH,
yIIPaBJICHUS IPOCKTOM H OLIEHKH
noTpeGHOCTH B pecypcax u
3(PEeKTUBHOCTH MPOEKTA

VK-3. Criocoben
OpraHI/I3OBBIBaTI) n
PYKOBOJIUTH pabOTOM
KOMaH/bI, BI)Ipa6aTI)IBa$I
KOMAaHJTHYIO CTPATETHIO
IUISL JOCTHIKEHHUS
[IOCTaBJIEHHOM 11U

YK -3.4 Ymeer
pa3pabaThIBaTh TJIaH-
rpaduku pazpaboTKu
MPOEKTA, CTABUTH 3a7auil
MIPOEKTHOM KOMaH e U
KOMaHJTHYIO CTPaTETHIO
JUTSL TOCTUKEHUS
ITOCTaBJICHHOM LIENH

3HaTh: METO/Ibl OpPraHU3ALNH U
PYKOBOJICTBA TPOEKTHOM
KOMaH[0¥, OCHOBBI JINJIEPCTBA,
CTHJIU PYKOBOACTBA U
METOJOJIOTUEN CTPATETUHN
JOCTHIXXCHUA MMOCTaBJICHHOMN neiaun

VYMeTb: pa3pabaTbiBaTh IUIaH-
rpaduku pa3paboTKU MIPOEKTa,
CTaBUTh 337a4l IPOEKTHOU
KOMaH/Ie 1 KOMaHHYIO CTPAaTETHIO
JUISL JOCTUKEHUS IOCTaBIEHHON
Lesnu

Bnaners: MeTomamu
MIPOCKTUPOBAHUS, aHAIM3A PUCKOB,
OpraHu3aly KOMMYHUKAIIUA B
KOMaH/I€ U YIPABIICHUS
KOJIJICKTHBOM JIJISI TOCTH KEHUS
MOCTaBJICHHOU LU




VK-6. Criocoben
OTIPECTISITh U
pealin30BhIBATh
MIPUOPUTETHI
COOCTBEHHOI
IEeITEILHOCTH U
CIIOCOOBI €€
COBEpIICHCTBOBAHUS Ha
OCHOBE CaMOOILIEHKH

VK - 6.2 Biageer
HaBBIKAMHU Pa3pabOTKU
COOCTBEHHOT0 MPOEKTa
COTJIACHO MPEIIOKEHHOU

CTPYKType

3HaTh: METOJMKH CAMOOLIEHKH,
CaMOKOHTPOJISI U CAMOPa3BUTHH,
IPUOPHUTETHI COOCTBEHHOM
JIEATEIIbHOCTH, CIIOCOOBI
COBEPIICHCTBOBAHKS COOCTBCHHOM
JCSTEIILHOCTH Ha OCHOBE
CaMOOILICHKH

VYMeTh: CTaBUTH e 1 peiuarb
3aj[a4¥ JIMYHOCTHOTO H
npodeccuoHAILHOTO Pa3BUTHS,
OIPEICTISITh U PEaM30BbIBATh
IIPUOPUTETHI COBEPLICHCTBOBAHUS
COOCTBEHHO J€ATEILHOCTH,
NPpUMCHATH MCTOJUKN CaMOOLCHKHA
¥ CAMOKOHTPOJIS

Bitagers: MeTonamu ynpasileHUs
CBOEH JIeATEIIBHOCTBIO U €€
COBEpPILIEHCTBOBAHUS Ha OCHOBE
CaMOOLIEHKHU, CAMOKOHTPOJIS U
IPUHILIUIIOB caM000pa30BaHuUs

[TK-3 Cnocoben k
TUTAHAUPOBAHUIO,
paszpaboTke u
COBEPIICHCTBOBAHUIO
CUCTEMBI YIIPaBJICHUS
OXpaHoOU Tpyna,
MPOMBIIIICHHON
0€30MacHOCTH U
OXpaHbl OKpY’Karoleit
CpeIbI

IIK — 3.4 Bianeer
HABBIKAMHU OTTHCAHHMSI
OCHOBHBIX PE3YJIbTATOB U
3¢ (HEeKTOB OT MPOEKTA.

3HaTh: HOPMAaTUBHYIO
AOKYMCHTAIIMIO U MCTObI
TUTAHUPOBAHHMSI, Pa3pabOTKH U
COBCPUHICHCTBOBAHUSA CHUCTCMBI
yIIpaBJICHUS] OXpaHOU Tpy/a,
POMBINIJICHHON 0€30MMacCHOCTH U
OXPaHbI OKPYKAIOIIEeH Cpebl

YMeTh: INIaHUpPOBATh,
pa3pabaTeiBaTh U BHEAPATH
CHCTEMBI yIIPaBIICHUS OXPaHOH
TpyJa, IPOMBIIUIEHHON
0€30MaCHOCTH U OXpaHbl
OKPYKaIoIlel CpeJibl

Bmagers: MmeTogamu
IUTAHUPOBAHMSL. Pa3pabOTKH U
BHEJIPEHUSI CUCTEMBI YIIPaBICHUS
OXpaHOM Tpyaa, MPOMBILIICHHOU
0€30MMacCHOCTH U OXpaHbl
OKPY’KaroILEeH Cpeibl




4. CTpyKTypa U coiepKaHue TN CHUIITHHBI

Cemectp nzyuenus 1

Cemectp| O0bem,| baniabl| UHTEpakTHB,
. . ®opMbI TEKYLIETO
Bun . KOHTPOJIA

Mopnyab . HaumeHoBaHue TeM 3aHATHIA

yueOHoM . (HaMMeHOBaHuUe
(pa3aea) (y4eOHOI1 padoTHI)

padoThI OLICHOYHOI'0

cpeacrsa)

Monayns 1 Jlex Bpognas nexuus. Omnucanue ydeGHOro Kypca. 1 2 - - -
Kpatkoe MOHATUITHOE nojue MPOEKTHOM
NESTENIbHOCTH. 3aJlaHhE€ Ha CaMOCTOSITENIbHYIO
paboTy B yueGHOM Kypce.

Monyib 2 Jlex [lonsATHEe mpoeKTa M IPOEKTHOM JEATEIBHOCTH. 1 2 - - -
[lpu3naku ©  xapakTepucTuku. HopmaTuBHBIE
JTIOKYMEHTBI.

Moy 2 Cp |CamocrosTensHOE U3ydeHHE MaTepHalia, He 1 37 - - -
BOLLIEIIIErO B KYpC JEKIUN

Mopyns 2 Cp |MuauBuayanbHOE AoMaliHee 3amanue 1. 1 90 - - -

B pamkax camocTosiTenbHOI paboThl BBINOIHSIETCS
pa3paboTka COOCTBEHHOTO IPOEKTa  COIJIACHO
MPEJI0KEHHON CTPYKTYpE

Monyis 3 IIp [Mpaktrueckoe 3anstre Nel 1 2 14 - Otuer o
dopmupoBaHue  Lened M IesenoJiaraHue. BBITIOJTHCHUH
AKTyallbHOCTh M CyTh mHpoekTa. DopMupoBaHue MPaKTUYECKOTO
TEMaTUKH COOCTBEHHOTO npoekTa. Onucanue CyTu u 3a7aHus
aKTyallbHOCTH TMpoekTa. DopMupoBaHuEe IEId U
3a/1a4 NMPOEeKTa.

Monayns 3 ITp [TpakTnueckoe 3ansitue Ne2 1 2 14 - OtueT 0
Pesynbratel u addexrsr npoekrta. [lnanupoBanue BBITIOJTHEHUH
pe3ynbraToB. OnucaHWe OCHOBHBIX PE3YJIbTaTOB U MPaKTHYECKOTO
3¢ (HeKTOB OT MPOEKTA. 3a1aHUS




Cemectp| O0bem,| baniabl| UHTEpakTHB,
a " ®opMbI TEKYyLIET0
Bun . ) ) KOHTPOJIst
Moayib . HaumeHoBaHUe TeM 3aHATHIA
yueOHoM . (HaMMeHOBaHuUe
(pa3aea) (y4eOHOI1 padoThHI)
padoTsbI OLICHOYHOI'0
cpeacrsa)
Monyxs 3 Ip [Ipaktnueckoe 3anstue Ne3d I[lnanupoBaHue B 1 2 14 } Otuer o
npoekre. Buael miaHoB. Pecypcsl  IIPOEKTOB. BBITOIHCHIN
dopmupoBaHue  MmiIaHa paboT B IPOEKTE TIpaKkTHHCCKOro
®OpMHUPOBAHKE CIUCKA M ONUCAHME HEOOXOIAMMBIX SafaHus
pecypcoB mnpoekTta. [loaroroBka mniaaHa peanus3anuu
IIPOEKTA.
Monayis 4 C 1 2 15 - Otuet 0
Y P [IpaxTnueckoe 3anstue Ned
BBITIOJTHCHUH
3amuTa TPOEKTOB, BBIMOJHEHHBIX B  paMKax
. MPAKTHIECKOTO
camMoCTOsITeNIbHOM paboThl. IlpoexkTHas KomaHza. S —
OcHoBHble mo3unuu W QyHkuuu. OmnucaHue
KOMaHapl B Tpoekre. OnucaHue COOCTBEHHOM
MO3UIUH B TIPOCKTE.
Cp AHKeTHpOBaHUE 110 KypCy 1 1 3 - AHKeTa
ITA IToaroroBka K ciade 3aueTa 1 0,25 - -
K Cnaua 3aueta (MTOTOBBIN TeCT/c/1aya 3auera yCTHO 1 3,75 40 bank TecToBBIX
(MMCBMEHHO) 3anaHuil /Bompocsl k
3avyery
Hroro: 144 100




Cemectp uzyuenus 2

®opMbI TEKYLIETO

Monyab Bun . HaumenoBaHue TeM 3aHATHI Oo0beMm, HNuTepakTusb, KOHTpPOIA
(pasnen) yueOHoM (yae6Hoii padoTbi) Cemectp . Bbanabl u. (HaMMeHOBaHuUe
padoTsbI OLICHOYHOI'0
cpeacrsa)

Mopyns 6 Cp VYrpaBineHue pucKkaMu MpoeKTa 2 - -

Monyib 6 Ip [IpaxTuueckoe 3ansatTue Neb 2 2 14 - Otuer o
Mertoauka ¢opmupoBanus HampasieHuil. SWOT- BBIIIOJIHEHUH
aHaJIn3 KaK UHCTPYMEHT dbopmupoBaHus IPAKTHYECKOIO
HanpaBieHuid B npoekrte. CocraBienne SWOT- 3a7laHus
a”Hayin3za npoekrta. dopmupoBaHue HamnpaBiICHU B
IIPOEKTE.

Mopyns 6 Cp CamocrosiTenpHas padbora 2 40 - - -

Monynsb 7 Cp |Ilnan ynpaBiieHus IpOEKTOM 2 - -

Monyns 7 Cp CamMocrosTenbpHas padbora 2 27 - - -

Monyib 8 Cp KOHTpOJIb HCIIONHEHNS TPOEKTA 2 - -

Monynsb 8 Ip [IpakTuueckoe 3anarue Nebd 2 2 14 - Otuer o
[To3ummsa  MeHemxkepa  (AMPEKTOpa)  HpPOEKTa. BBITTOJIHEHUH
Komnerenmuu. 3agaun u  ¢yHknuu. OmnucaHue IIPaKTHUYECKOTO
no3uuuu  aupekropa OCHOBHBIE HMHCTPYMEHTBI 3aJaHus
KOHTPOJISI peain3aliy MpoeKTa.

Monyib 8 Cp CamocrosTenbHas pabora 2 |20 - - -

Monynsb 8 Ip [IpakTuueckoe 3anarue Ne/ 2 |2 15 - Otuer o
[IpesenTanss ¥ TNpPEACTABIECHUE TPOEKTA IEPEN BBITTOJIHEHUU
pa3aMYHBIMM  LieleBbIMU TpynnaMu. (OCHOBHBIE MPaKTUYECKOTO
11ary Ipy MOAroTOBKE MPE3EHTALNM 3aJaHuA

Monyisb 8 Cp CamocrosrenbHas pabora 2 |20 - - -




®opMbI TEKYLIETO
Monyab Bun . HaumenoBaHue TeM 3aHATHI Oo0beMm, HNuTepakTusb, KOHTpPOIA
(pasnen) yueOHoM (yae6Hoii padoTbi) Cemectp . Bbanabl u. (HaMMeHOBaHuUe
padoTsbI OLICHOYHOI'0
cpeacrsa)
Monynsb 8 Cp CamocrosiTenpHas padbora 2 |19 - -
Monyns 8 Cp [IpakTrueckoe 3ansTue Ne 8 2 |2 14 Otyer o
Opranu3zanus SKCrepTu3bl IPOEKTOB B BBIMIOJTHEHUH
MUKpOTPYIITIaX. MPAKTHIECKOTO
3a/laHus
Cp AHKETUPOBAaHHE 10 KypCy 2 |1 3 AHKkeTa
1A IToaroroBka K cade sK3aMeHa 2 0,35 |- -
K Craya 3K3aMeHa 2 8,65 |40 Urorossiii Tect/
bank TecToBbIX
3amanuil /Bompocsl k
3a4ueTy
Hroro:|144 100




5. O6pa3oBaTesibHbIE TEXHOJIOTHH

o0pa3oBaTeNbHBIX MMPOrpaMM Ha
OCHOBE HE3aBHCUMBIX Y4EOHBIX
MoAyJen c y4eToM
UH/MBUYaJIbHBIX HMHTEPECOB U
BO3MOKHOCTEN CcyOBEKTOB
00pa3oBaTeNpHOrO Ipoliecca.

Texnonorust dopMbI 00ydECHHS MeTtoapl 00ydeHUs
TexHosioruss  TpaguUOHHOrO | JIekuus. Harnsgnele,  cioBecHbIe,
o0yyenusi —  opranuzanus | [IpakTuueckoe 3aHsITHE. | IPAKTUYECKHE.
yuyebHoro mpomecca B By3e, | CamocrosTenbHas
OCHOBaHHasi Ha JICKIMOHHO- | paboTa.

CceMHUHapcKo-3aueTHON  ¢opmax | MaauBuayansHoe

o0OyueHus JIOMaIlTHee 3a/1aHue.

Texnonorus MoayJbHOro | Jleknusa-koHcynpranusd. | PemeHue cutyallmOHHBIX
o0yyenusi —  opranuzanus | CemuHap ¢ 3azad.

y4eOHOT0 mpolecca i MOJHOTO | UCHOIb30BaHueM MeTona | [Ipe3eHTanmoHHbIN METOI.
OBJIAJICHUS COJIep>KaHUEM | aHAJIM3a KOHKPETHBIX CamocTosTenbHas padboTa.

CUTyaLui. Koncynpranus.

NunuBuayanpHas padora.

TexHosoruu oOyueHus

@DopMbl U METOJIbI 00YUEHHUS

JAucTaHIIMOHHOE 00y4YeHHe

CereBasi TeXHOJIOTMSA — H3ydyeHUE Kypca (ydueOHOM
JUCHUTUTMHBI) TTOCPEICTBOM 3JIEKTPOHHBIX y4eOHO-
METOAMYECKMX  MaTepualioB,  pa3MEIlEHHBbIX B
oOydJaroieli cpefie C HCIOJIb30BAHHUEM KOMIIBIOTEDA,
HOJKJIFOUYEHHOr0 K ceTu MHTepHerT.

CD-texHosorusi — wu3y4eHHe Kypca (y4eOHOH
JUCLUIUIMHBI), MPEICTaBICHHOIO CTYIEHTY B BHUJE
ABTOHOMHOM 53JIEKTPOHHOM o0O0yu4arome cucreMsl U
3JIEKTPOHHON BEpCUU y4eOHO-METOIMUECKUX
marepuanoB Ha CD-nucke.

6. MeToauuecKkue YKazaHusl Mo OCBOCHUIO JUCHUITJIMHBI

Monyns 1

Tema 1.1. YrpaBieHnue npoekTaMu B cucteMe TexHochepHoil 6e30macHoCTH

Ienp ¥ 3a1a4M U3VUYEHUS.

Llenb — nomydeHue TeOpeTHUECKUX 3HAHUHM MO JecTBYOIEl HOPMAaTUBHON MTPaBoOBOi Oase B
OpraHM3aIy MPOEKTHON pabOThI B cUCTEME TEXHOCPEpHOIT Oe30macHOCTH

3agauu:

[To3HaKOMUTBCS C MOHATUWHBIM MOJIEM IMPOEKTHON AEATEIBHOCTH.

Ilpu oceoenuu memvi HEOOXOOUMO:

® U3y4YUTh YUEOHBII MaTepuall.

Moayns 2.

Tema 2.1. Tlpouecchl ympaBieHHs NPOEKTOM B CHCTeMe TexHochepHoi Oe30macHOCTH.
VYipaBieHue coiepKaHueM IIPOeKTa

[enp 1 3a7a4n U3y4EHHUS.

Llens — opMupoBaHME CHCTEMHOIO MPEICTaBICHUS IpoIeccax YIpaBIeHUS MPOEKTOM, 00
YIIPABJICHUH COJEPKAHUEM IPOEKTA.

3anauu:

l. M3ydeHme MeXIyHapOJHOIO CTaHIApTa IO OPraHW3alHUH IPOEKTHOM JEATEIbHOCTH
PMBoK.



2. Ilony4yeHre MpakTHYEeCKUX HABBIKOB Pa3pabOTKU KOHIEHIIMY POEKTA.
Ilpu oceoenuu memuvl He0OXOOUMO:

® U3Yy4uTh YUeOHBIN MaTepua;

®  BBHINOJIHUTH MPAKTUYECKUE 3a/IaHUS 110 TEME.

Moayns 3.
Tema 3.1. YopaBneHnue cpokaMu MpoeKTa

Ilenp u 3a1a4n U3y4eHUS.

Llenb — U3yueHre OCHOB KaJICHIAPHOT'O IJIaHA MPOSKTa U CPOKOB MPOCKTA.

3anaun:

1. M3ydeHwe MEXIyHApPOAHOIO CTaHIApTa IO OPTraHW3alUM MPOCKTHOM ESTEIbHOCTH
PMBoK.

2. [Tonmy4yeHue MpakTHYECKUX HABBIKOB (POPMHUPOBAHUS KaJCHIAPHOTO IIaHa MIPOCKTA.

Ilpu oceoenuu memvi HEOOXOOUMO!

® U3y4YHTh YUCOHBIH MaTECPUAI;

®  BBINOJHHUTH MPAKTUIECKUE 3aJaHUS 110 TEME.

Monyns 4.
Tema 4.1. YrpaBieHHE CTOUMOCTBIO ITPOEKTA

Ilenp n 3a1a4n U3y4eHMUS.
Llens — hopMupoBaHHE PEACTABICHUS O OFO/IKETE U CMETE MPOCKTA.
3agauu:
1. Hsyuenue popmbl GromkeTa IIPOEKTa M MEXaHU3MOB €ro (JOPMHUPOBAHHUSI.
2. TlonyueHue NPaKTUIECKMX HABBIKOB Pa3pabOTKU OFOIKETA M CMETHI IIPOEKTA B CHCTEME
TeXHOC(EepHOI 0e30IacHOCTH.
Ilpu oceoenuu memvl He0OX0OUMO'.
® U3y4uTh YUeOHBII MaTepua;
®  BBHINOJHUTH MPAKTHYECKUE 3aIaHUS 110 TEME.

Monayins 3.
Tema 5.1. YpaBnenue komaHA0M NMPOEKTA

[Tens u 3a1aun U3ydEeHHUS.

[{enb — popmMupoBaHue npeacTaBieHUs 00 yYaCTHUKAX MPOEKTa U WIEHAaX KOMaH/bl IPOEKTA.
Bagaun:

1. 3yueHne OCHOBHBIX IO3MIMI U POJIEH B MPOEKTAX

2. TlomyyeHue NpaKTHUECKUX HABBIKOB pa3pabOTKH OPICTPYKTYpPhl MPOEKTa, MaTpHUIIbI
OTBETCTBEHHOCTH B IPOEKTE.

Ilpu oceoenuu memvi HEOOXOOUMO:

® U3y4YUTh YUeOHBII MaTepua;

® BBINIOJIHUTH IPAKTHUECKUE 3a]JaHUS TI0 TEME.

Monyns 6.
Tema 6.1. YrpaBneHue puckamu mMpoeKTa

[enp 1 3a7a4n U3y4EHHUS.

[lens — ¢opMHUpOBaHHE CHUCTEMHOTO MPEICTABICHHUS O PHCKaX MPOCKTa M CIIOCO0ax HX
MUHHUMH3ALINH.

3agauu:

1. M3yueHwe MEKIYyHAPOJAHOTO CTaHAapTa IO OPraHU3aIllMM IPOEKTHOM JeATCIIbHOCTH
PMBoK.

2. Iony4eHne MpakTHYECKUX HABBIKOB Pa3paOOTKH MAaTPHIIBI PUCKOB MTPOCKTA

Ilpu oceoenuu memvi HEOOXOOUMO!



® U3Yy4uTh YUeOHBIN MaTepua;
® BLINOJHUTH IPAKTUYECKHUE 3aJaHUS 110 TEME.

Monyisb 7.
Tema 7.1. Ilnan ynpaBiaeHus: IpOEKTOM

]_[CJ'IB " 3aJ1a4i U3Yy4YCHUA.

[lene — QopMHuUpOBaHHWE CHCTEMHOTO TMPEACTABICHUS O IUIAHUPOBAHUHM TPOCKTHOMN
JESATSIIBHOCTH | IJIAHAX 110 OT/ICIbHBIM HaIPaBJICHUSAM B IIPOCKTE.
3agaun:

1. M3ydeHwe MeXIyHaApOAHOTO CTaHIApTa IO OPraHW3AaLUH HPOEKTHOH JESTEIbHOCTH
PMBoK.

2. TlomydyeHme NPAKTHYECKUX HABBHIKOB (OPMUPOBAHUS IUIaHA HPOEKTAa B CHUCTEME
TexXHOC(epHOi 6e30macHOCTH

Ilpu oceoenuu memvt He0OX0OUMO:

® U3Yy4uTh YUeOHBIN MaTepua;

®  BBINOJHUTH MPAKTHYECKUE 3a/IaHUS 110 TEME.

Monyisb 8.
Tema 8.1. KoHTposib ncnoHeHUs IpoeKTa

Llenb v 3a1a4n U3yUECHHUSL.

Llens — hopMupoBaHHE CHCTEMHOTO PEACTABICHUS O CIOCO0aX KOHTPOJIS paboT B MPOEKTE.
3agaun:

1. M3yueHwe MEXIyHApPOAHOTO CTaHAApTa IO OPTaHU3AIMH IPOEKTHOM JeATEIbHOCTH
PMBoK.

2. Ilony4eHne mpakTHIECKUX HABBIKOB IO Pa3paboTKe Mep KOHTPOJIS IIPOEKTA.

Ilpu oceoenuu memvl He0OXOOUMO:

® U3y4YUTh YU€OHBII MaTepua;

® BBINIOJIHATH TPAKTHYCCKHUE 3aJITaHUS TI0 TEME.



7. OueHOYHBIE CPEACTBA

7.1. IIacopT OLIEHOYHBIX CPEACTB

Cemectp

Koxa koHTpompyemoi
KOMIIeTeHIIUH (WJIN ee YACTH)

HaumeHnoBanue oleHOYHOIO
cpeacTBa

1,2

VYK-2

[Ipaktrueckoe 3anstue 1-8

Bomnpocsl k 3x3ameny NoNe 1-66

Bompocsr k 3auety NeNel-40

TectoBbie 3aganusa NeNe 1-278

1,2

VK-3

[IpakTuyeckoe 3anstue 1-8

Bompocs! k 3x3ameny NeNe 1-66

Bompocsr k 3auety NeNel-40

TecroBbie 3aganus NeNe 1-278

1,2

VYK-6

[IpakTuyeckoe 3anstue 1-8

Bonpocs! k 3x3ameny NeNe 1-66

Bompocsr k 3auety NeNel-40

TectoBble 3agannsa NeNe 1-278

1,2

I1K-3

[IpakTnyeckoe 3ansTue 1-8

Bompocs! k sx3ameny NeNe 1-66

Bompocsr k 3auety NeNel-40

TectoBble 3agannsa NeNe 1-278

7.2. Tunosble 3alaHusl WJIM HMHBbIC MaTepHuaJbl, H606XO)II/IMLIQ AJIA TEKYyHEero

KOHTPOJIs

7.2.1. [IpakTHYecKOe 3aHATHE

Tunossie npuMepsbl 3a1aHUM

Ne /1t

HanmeHnoBanue nmpakTH4eCKUX 3aJaHuid

[TpakTrueckoe 3anstue Nel




dopmMupoBaHHE I1I€JIEM M IIeJienojlaraHue. AKTYaJlbHOCTh W CYTh ITIPOEKTA.
dopmMupoBaHUE TEMATUKHA COOCTBEHHOTO MpoekTa. OnucaHue CyTH U aKTyaJIbHOCTH
npoekTa. opMUpPOBAHUE LIS U 33/1a4 NPOEKTA.

[IpakTuueckoe 3anarue Ne2

Pesynpratel u 3¢ddexrsr mpoekra. IlnanupoBanue pesynpraToB. OnucaHue
OCHOBHBIX pe3yabTaToB U 3¢ (ekToB oT mpoekra. I[nanupoBanue B mpoekre. Busl
11aHoB. Pecypcsl npoektoB. @opMupoBaHue mi1aHa paboT B POEKTE

IIpakTnueckoe 3ansatue Ne3
dopMHUpOBaHUE CIIHCKA U ONKMCAaHUE HEOOXOAUMBIX pecypcoB npoekTa. [loaroroska
IJIaHA peaJli3alliy IPOEKTa.

[IpakTuueckoe 3ansitue No4

3amuTa NpoeKTOB, BHIMOIHEHHBIX B paMKaX caMOCTOATENbHON padboThl. [IpoekTHas
koMaHga. OcHoBHble mno3uuuu U GyHKIUM. OnucaHue KOMaHIbl B IPOEKTE.
Onucanrie COOCTBEHHOH MO3UIINU B TTPOCKTE.

[IpakTuueckoe 3austue NeS

Mertonuka QopmupoBanust HampaeineHuid. SWOT-ananu3 Kak HHCTPYMEHT
¢dbopmupoBanus HampasieHuil B npoekrte. CocraBienne SWOT-ananuza npoekra.
DopMHUpOBaHNE HAIIPABICHUH B IIPOECKTE

[IpakTuueckoe 3austue Neb

[To3urus MeHemkepa (mupekTopa) mpoekrta. Kommerennuu. 3anaun n QyHKINM.
Onucanne no3uuuu aupekTopa OCHOBHBIE MHCTPYMEHTBI KOHTPOJISI pealu3aluu
IIPOEKTA.

[IpakTuueckoe 3ausitue Ne7
[Ipe3eHTanus u nNpeacTaBiIeHUE MPOEKTa MEePel Pa3JInYHbIMUA LEIEBBIMU IPYyNIIaMU
OCHOBHBIE 1Iaryd TpHU NOJArOTOBKE MPE3EHTAIUH.

[IpakTuueckoe 3austue Ne 8
Opranuzanus SKCIepTU3bl MPOSKTOB B MUKPOTPYIITIAX.

TeMbl MHUCbMEHHBIX paﬁoT

n

=

Tembl

Omnucatb TEMY U AKTYAJIBHOCTH ITPOCKTA

Onucatb npo0aemMy, Ha pelieHne KOTOPOi HapaBJIeH IPOEKT

C(l)OpMy.TII/IpOBaTB 1 OITUCATh ICJIb U 3a1a4U ITPOCKTA

Omnwucats copepkaHue U npodsaeMy, pelaeMyro IpoeKTOM

OnucaTh KOHKPETHBIE TYTH PEHIEHHsI IPOOJIEMBL, PACKPBITh LIE€Ib U 33]Ja4H POEKTa

SHRAEIEI N

Onucare KOHKPETHBIE IPOLIECCH] U UX CO/EpIKaHUe, KOTOpble Oy1yT pearn30BaHbl
B PaMKax IIPOEKTA, ONPEAEIIUTh IPUMEPHBIN CPOK PeaIn3alluy IPOEKTa

~

PaCKpHTB KaXKAYH0 3a/1a1y HC MCHCC YCM B TPEX MCPONPUATHUAX

CdopmynmnpoBaTh ¥ ONHUcaTh IUIAHUPYEMbIE Pe3yibTaThl U 3Q(EKTHl peanus3auu
IIPOEKTa

ChopmynupoBath pe3ynbTaThl U 3PPEKTH MPOEKTa, KOJIUYECTBO PE3YJIbTATOB U
7¢(}eKTOB JOHKHBI OBITh HE MEHBIIIE KOJTHMYECTBA 3a7a4 MMPOEKTa

10.

ChopmynupoBath pe3yiabTaThl MPOEKTa B BHUAC KOJIMUYECTBEHHBIX H3MEPSEMBIX
oKa3aTreJien

11.

C(bOpMy.TII/IpOBaTB 1 OITMCAaTh OCHOBHBIC PECYPCHI IPOCKTA

12.

Onucath MaTtepuanbHble, (UHAHCOBBIE PECYPCHI C YKa3aHHEM UX MOTPEOHOCTH B
pean3alny IPOEKTa B KOJTUYECTBEHHOM U3MEPEHUHU

13.

Onucatp nHOOpPMAITMOHHBIC, HHTEJUIEKTYaIbHbIE, KaIPOBBIE PECYPCHI C YKa3aHHEM
WX MOTPEOHOCTH B peaan3allii MPOEKTa B KOJINYECTBEHHOM U3MEPEHHUH

14.

CocTaBuTh 0a30BbIi IJIaH NPOEKTA




Ne /1 | Tembl

15. | CocTaBUTh pECYPCHBIN IJIaH IPOEKTA

16. | CocTtaBuTh KaJleHAAPHBIN TJIaH MIPOEKTA

17. | Onwmcarp 3a1a4v MPOSKTHOTO oduca

18. | Onucarts MMo3uuMu B IIPOCKTHOM O(bI/ICG, KOTOPBIE 3aHHUMAIOTCA KOHKPETHBIM

IPOEKTOM

19. | Onucatb MPOEKTHBIE POJTH M KX 00S13aHHOCTH

20. | Onucarb  KOHKpPETHbIE  MO3UIMH, KOTOpPbIe  3aHUMAIOTCS  pa3paboTKOii

OIMMCBIBACMOI'0 IIPOCKTA

21. | Onmcarp mO3MIMKM / JODKHOCTH, KOTOPBIE 3aHUMAIOTCS pa3padOTKOM U

peanu3aimen mpoeKTa, A KaKJI0! MO3UIMH / JOJDKHOCTH OomucaTh He Oonee 3-X
byHKIMHA

22. | Onmcarp He 6oee 5-TH 00IUX 3a7a4, CTOSIIUX Tepe]] KOMaHA0! pa3paboTINKOB

IIPOEKTA.

23. | Onpenenuth W ONMHUCATh TMO3UIUU / JOJDKHOCTH, KOTOpPBIE OTBETCTBEHHBI 3a

pa3paboTKy MPOeKTa

24. | OnpenenuTh W ONMKCATh TO3ULIUHU / JOJDKHOCTH, KOTOpPHIE OTBETCTBEHHBI 3a

pcajin3anuro IMpoOCKTa

25. | OnpenenuTh B ONHCaTh OCHOBHBIE PUCKU IIPOEKTA

26. OHpe,I[eJ'II/ITb H OIIMCATb BJIWAHHWC OCHOBHBIX PHCKOB Ha ITPOCKT, 3alI0JIHUTDH Ta6JII/II_[y

1 3aI10JIHUTE POpMYy.

KpaTKOG OIMMCAHHUE U PErJIaMEHT BBINNOJTHCHUSA

- BoiOpate BapuaHT 3aanus. BapuaHt 3aganus 171 BceX NPaKTUUYECKUX 3aJaHHM.
- BBINOJIHUTE IPAKTUYECKOE 3aaHHUE 110 CBOEMY BAPUAHTY, B COOTBETCTBUU C IPUMEPOM.
- OpopMHTH OTUET IO MPAKTUUECKOMY 3aHSITHIO.

Kputepun onenkmn:

- OLIEHKA «3a4YTCHO» BBICTABISETCS CTYICHTY, €CJIM MPABUIBHO BBIMOIHEHO MPAKTHUECKOE
3a/aHue 1 0(hOpMIIEH OTYET IO MPAKTUYECKOMY 3aHATHUIO.

- OLIEHKA «HE 3aYTEHO» BBICTABIISAETCS CTYEHTY, €CIM HEMPABUIIBLHO BBIITOJIHEHO IIPAKTUYECKOE
3a/laHue ¥ HEeTIPaBUIbHO OPOPMIIEH OTUET MO MPAKTHUECKOMY 3aHSTHIO.

7.3. OneHoYHbIE cpeacrea aJjist l'[pOMC)KyTO‘IHOﬁ aTTeCTalluM 110 U TOraM OCBOCHUA

AUCHUIIJTMHBI

7.3.1. Bonnpochbl K IPOMeKYTOYHOI aTTeCTANNH

Cemectp 1

BOl'lpOCbl K 3a4€Ty

[TonsTue ITPOCKTA

OcCHOBHEBIC HCTOPUYCCKHUEC BCXU HpOGKTHOI\/JI JACATCIIbHOCTH

OTnnuus (byHKI_[I/IOHaJIBHOFO noaxoJa v MMPOCKTHOI'0 NoAXoAaad K JCATCIbHOCTU

IIpu3HaKy M XapaKTepHBIE YEPTHI IPOEKTA U MPOECKTHOM IEATEIILHOCTH

[TapameTpsl npoekTa

Knaccugukaiius npoeKkToB 10 pa3InyHbIM KPUTEPUIM

IToHsITHE TEXHUYECKOTO MPOEKTA

HOpMaTI/IBHBIe JOKYMCHTBI, PCTJIAMCHTUPYIOIIINC pa3pa60TI<y TCXHHUYCCKOI'O ITPOCKTA

PN~ w N

OOBEKTHI yIIpaBJICHUS B IPOEKTE

[
©

CucreMa ynpaBieHHsI IPOEKTOM

[EY
=

HI/IKJ'I KHN3HHU TCXHUYCCKOI'O U3CIINA




12.

[{uks )KM3HYU IPOEKTA, OCHOBHBIE CTAJIMH pa3pabOTKU U pealn3aliy MpoeKTa

13. | OkpyxeHue npoeKTa: BHyTpeHHee (PaKTopbl MPOeKTa

14. | OkpyxeHue npoeKTa: BHENTHUE (GAKTOPBI MPOCKTA

15. | SWOT-ananu3: nonsitue, pabota ¢ Marpuiei

16. | SWOT-ananu3: TexHosorusi GopMUPOBAHUS HAIIPABICHUT

17. | IloHaTue njaHa v MJIAHUPOBAHUS, OCHOBHBIEC OUTHOKY TUIAHUPOBAHUS

18. | Dransl muIaHUpOBaHUs, OOBEKTHI YIIPABJICHUS B IJIAHE, BUJIbI IUTAHOB

19. | CtpykTypa IUIaHOB: OpraHU3alMOHHBIN, (UHAHCOBBIA, IUIAH MAapKETHHTa, IUIaH
IPOM3BOJICTBA

20. | OOBeKTHI IIAHUPOBAHMS

21. | [IpuHIMOIHATEHOE YCTPOICTBO nuarpamMmsel ['anrta

22. | OcoOEHHOCTH Pa3IUYHbBIX posiel ¥ (PYHKIHMIA B TPYIIIIOBOM IPOEKTE

23. | llpennpoeKTHBIN aHaIu3: CyIHOCTh, HA3HAYEHHE, METOIbl, O’KUaeMble Pe3yIbTaThI.

24. | Boisaienue, GopMyIMpOBaHUE U OLIEHKA MTPOOJIEM MTPHU OMPEICTICHUN TEMBI TPOEKTa

25. | Opranu3aiioHHasi CTpYKTypa YIpaBJICHUS TIPOCKTOM.

26. | OcHOBHbIE ITOJIXOIbI K BBIOOPY OPICTPYKTYPbI

27. | Muccus mpoekTa: TpeboBaHuUs K (HOPMYINPOBAHUIO

28. | Muccus mpoeKTa: onpeeiCHue

29. | Pabora ¢ mensMu poeKTa: BIABICHUE, (OPMYTUPOBAaHUE, OIICHKA IeJIeH

30. | Crparerust npoekra

31. | Pa3Ouenne paboT B MPOEKTHOM NEATEIBHOCTH: OMpENeseHne pPadOThI, CTPYKTYpPHI
pazOuenus paboT, Ha3HAYCHHE

32. | KanennapHple IJIaHbl: CYIIHOCTh, HAa3HAUYE€HHWE, OCHOBHBIE OTallbl TEXHOJIOTUU
pa3paboTKM  KaJeHAApHBIX IUIAHOB, COCTaB OTYETHOH JOKYMEHTAlMH  II0
KaJICHIapHOMY ILIaHy

33. | Pa3Ouenne paboT B MPOEKTHOW AEATENBHOCTU: (PYHKIIUH, OPTaHU3ALUs CTPYKTYPHI
pazOueHus padbot

34. | ITakeT mpOEKTHO-CMETHOM JJOKYMEHTAITU!

35. | [InaHupoBaHNE KOHKPETHOTO MEPONPHUSATHS B PAMKAX MPOEKTa

36. | Opranu3aiysi KOHKPETHOTO MEPOTIPUATHS B PAMKAaX IPOEKTa

37. | OCHOBHBIE ATAIbl ¥ METO/IBI 3aBEPIICHUS TIPOCKTA

38. | Baxwneiimue (akTopsl ycrexa mpoeKTa

39. | TunwyHbIe TPUYMHBI HEYJAd YIPABICHHUS TPOSKTOM

40. | PaGora c nensiMu IpoeKTa: BUJbl MPOEKTHBIX IIeJIei, TpeOOBaHUs K LEsIM
Cemectp 2

Bomnpocsl K 3k3amMeHy

1 ConeprkaHue KITIOYEBBIX TIOHSATHI: TPOEKT, YIPABICHHUE TIPOSKTOM, TPOSKTHAS
JeSITebHOCTb.

2. | Kparkas uctopust mpoeKTHOTO ynpasieHus B Poccuu 1 3a pyoexom.

3 CoBpeMeHHbIE KOHIENIINUN YIpaBIeHUs TPOeKTOM. OCHOBHBIE 3JI€MEHTHI
YIIPaBJICHUS TIPOCKTOM.

4. | OcHOBHas IATEIBHOCTB MO MPOEKTY U 00ecrieyeHHe MPOEKTa.

5. | Onpenenenne npoekTa. opMUpOBaHNE KOHICTIIIUU

5 Pacnpenenenne paboT u oTBeTcTBEHHOCTH. OTIpeiesieHne OpraHu3amoHHON
CTPYKTYPBI U CTPYKTYPBHI IpoLecca.

7. | OpraHu3anys BHIITOJHEHHS TPOEKTA.
VYnpasieHue copepkaHueM MPOoeKTa, MPOAOIKUTEILHOCTHIO, CTOUMOCTBIO,

8. | KauecTBOM, IEPCOHATIOM, MaTEPUATBHBIMH PECYpCaMH, KOMMYHHKAIIHSIMUA, PUCKAMH

ITPOCKTA.




Uto Takoe npoekTHas AeATeIbHOCTh? UTO OTHOCUTCA K OCHOBHBIM 3JIEMEHTaM

o yIPaBJIEHUS IPOEKTOM?

10. [Touemy ympasieHue IpoekToM akTyanbHO g Poccun? Ilepeunciure akTyanbHble
3a]]auu pa3BUTHUs YIPaBICHHs IpoeKToM B Poccun.

11 OO6mue moaxo/bl K Kiaccuukanuy mpoekToB. [Ipodiemsl kiaccudukanum
IIPOCKTOB.
Ilepeuncaure ocHOBHbIE (PAKTOPHI (KIaccu(PUKAMOHHBIE IPU3HAKN) IPOEKTOB.

12. | Ha3oBuTe THUIIBI N3BECTHBIC BaM THIIBI M BUbI IPOEKTOB. J{aiiTe nX XapakTepuCTHKY.
Kakue cyniecTByroT npo6iieMsl Ki1accu(puKaluu NpoeKToB?
TumoBas cTpyKTypa *KU3HEHHOTO IUKJIA MpoekTa. OCOOEHHOCTH U XapaKTePHCTUKA

13. | xaxoi (ha3bl JKU3HEHHOT O LIUKJIA IPOEKTa. JIUTEeIbHOCTD )KU3HEHHOTO IIUKIIA
MIPOEKTA

14, IToHsATHE )XM3HEHHBIN LUK poeKTa. Tunosas CTpyKTypa )KMU3HEHHOT O LIUKJIa
IIPOEKTA.

15, OCOoOEHHOCTH M XapaKTEePUCTHKA KaXKJOU (ha3bl KU3HEHHOTO LUKJIA TPOEKTA.
JUTNTEeTbHOCTh JKU3HEHHOT'O 1IMKJIA TPOEKTa.

16. B 4em cocTout GpopmynupoBka 3aMpicia npoekta? Uto cienyer yuuThIBaTh MpH
BbIOOpE U (HOPMYIUPOBAHUU TEMbI IPOEKTA?

17 Yro Takoe opreTpykTypa yrpasieHus mpoekToM? Kakue THITBI U BUABI OPTCTPYKTYP
yIIpaBJIEHUs IPOEKTOM CYLIECTBYIOT?

18 UYro He0OXOAMMO YUHUTHIBATH M U3 YETO UCXOAUTH P BBIOOpE opreTpykTyp? Kak

" | BBIOOp OPrCTPYKTYPHI BIUSIET HA PYKOBOJUTEIEH NpoeKTa?

19. | Yro Takoe muccus npoekra? UTo Takoe crpaTerus npoekra’?

20. OcHOBHbIE OHATHS ITPU Pa3pabOTKe MPOEKTa: MUCCHUS, LIE€JH, 3ajauH, CTpaTerus
MIPOEKTA, UX B3aMMOJICHCTBHE U OPMYIIMPOBAHHE.

21. | IlpuHuunuagbHOE YCTPOWCTBO auarpaMmsl ['anTta

22. | OcoOEHHOCTH pa3IUYHBIX poJied ¥ PYHKIINIA B TPYNIIOBOM MPOEKTE

23. | IlpennpoeKTHbIN aHAJIN3: CYIIHOCTh, HA3HAUEHHUE, METO/IbI, 0)KUIAEMBbIE PE3YIIbTATHI.

24, Yro takoe nenu npoekra? Yro takoe 3agaun npoekra? Kakue cymecTByoT
TpeboBaHus K 1ensiM npoekta? Kak onleHuTh 1ienu npoexra’?
Kakue BbIIensAt0TCS 3TAnbl pa3paboTKU KaJleHAapHbIX I1aHOB? KakoBbI OCHOBHBIE

25. | Tambl TEXHOJIOTUH Pa3padOTKU KaleHAapHbIX 1aHoB? [IpuBenuTe cocTaB OTYETHOU
JOKYMEHTAIMH 10 KaJICHIJAPHOMY IIJIaHYy.

26. | Yro Takoe HEONpeaeIeHHOCTh U puck? Kak MOKHO CHU3UTH PHCK?
Kakue meTosp! ynpaBieHus pUCKOM NMPUMEHSIOTCS Ha OCHOBHBIX dTarax

27. | W3HEHHOTO LUKJIa MpoekTa? B Kakoi mocie0BaTeIbHOCTH MOTYT BBITIOTHSTHCS
paloTBhI 110 aHAINU3Y PUCKOB?
Kakwne nericTBUS TOJKHBI IPEIITPUHAMATHCS KaXKIBIM WICHOM KOMaHIbI Ha dTare

og, | DeaM3alK H 3aBEPIICHHS npoekTa? Kak coctaBisioTcs HHAWBUAYaJIbHBIE TUIAHBI U

" | rpaduku pabot? Kakas vHIUBUAYyalbHAsl OTYETHOCTD MPEAYCMATPUBAETCS B paMKax

poekTa’?

29 CoctaB 1 opsA0K pa3paboTKU MPOEeKTHO-cMeTHOM nokyMeHTauuu (IICT).
VYnpasnenue pazpadorkoit [IC/I.

30, CocraBieHne TEXHUYECKOTo 3a7aHus. AKTHI 1o oTderam. KoHTpoIb 3a
pacxoJ0BaHUEM CPEJICTB Ha MPOEKT.

31 Paz6uenue paboT B IPOEKTHON AEATEIBHOCTHU: OINpeaesieHe paboThl, CTPYKTYpPbI
pazOueHus paboT, Ha3HAUYCHHE

32. | IlnanupoBaHue, OpraHu3alysi, pykoBOACTBO, KOHTPOJIb IPOEKTHOM NeSITEIbHOCTH

33, Nunnmanms nmpoekta: BEIOOp mpooieMbl, pa3padoTka e, GopMyIrpoBKa 3aMbICIa,

OIPCACIICHUC U (I)OpMyHI/IPOBaHI/IC TCMEI ITPOCKTA.




Onenka pe3yinbTaToB pabOTHI IO OMPEENIEHUI0 TpoeKkTa. MeToabl 0TOopa U OLEHKU

34.
IIPOEKTa

35 [TonsiTre opraHu3alMOHHAsA CTPYKTYpa yIPaBICHUS MPOSKTOM. THIIBI U BUIbI
OpPICTPYKTYpP YIPABJICHUS IPOEKTOM.

36. | Opranusanusi KOHKPETHOTO MEPONPUATHUS B paMKaX MPOEKTa

37 CunbHble U crabble CTOPOHBI BUJIOB OPTCTPYKTYP YIPABICHUS IPOSKTOM,
3aBHCHMOCTh OT YYaCTHHKOB IPOEKTA, COAEP KAHUS MTPOEKTA, €r0 OKPYKEHHUS.

38 OO1u1re MpUHIUIIBI BBIOOpa OPrCTPYKTYphl. B3anMocBs3b BEIOOpA OPTCTPYKTYPHI U
PYKOBOJUTESI MPOEKTA.

39 Omnpenenenue cereBoro rpaduka NpoeKkTa, KpuTudeckoro mytu. KoncrpyupoBanue
CETEeBOro rpaduka MpoeKTa.

40, Omnpenenenue kaaeHaapHoro miana. Metosl pacueta. [Ipo1omKUTENbHOCTD.
[limanoBeie narbl. UTOroBbIM KaJleHAAPHBIN TUIAH.

a1 Oransl pa3paboTKU KaJeHAapHbIX 1aHOB. KakoBbl OCHOBHBIE Tallbl TEXHOJIOTHH

" | pa3pabOTKu KaJCHIAPHBIX IJIAHOB?

42. | CoctaB U CyTh OTYETHOM TOKYMEHTAIIMU N0 KaJICHAAPHOMY ILIaHy.

43. | OcHOBHBIE MOHATHUS pUcKa. MeTO bl aHAIM3a 1 MUHIMH3AIUU PUCKOB.

44. | Opranu3zanus padoT ¢ BbISIBICHHEM U MUHUMH3AIUEH PUCKOB.

45. | HeonpenenenHocTs U puck. Kak MOXHO CHU3UTB pUCK?
Kakue meTozbl yrpaBieHHUss pUCKOM MPUMEHSIOTCS HA OCHOBHBIX 3Tanax

46. | KU3HEHHOTO IMKJIA MpoeKTa? B KaKkoii mociIe10BaTeIbHOCTA MOTYT BBITIOTHATHCS
paboThI 10 aHATN3Y PUCKOB?

47. | CocraBieHue MHAUBUIYAIbHBIX IUIAHOB U TpaduKkoB paboThl. CyTh U MEXaHU3MBI.

48, Omnpenenenne 00bEMOB, XapaKTEPUCTHKA BUIOB pabOT, X KOPPEKTUPOBKA WICHAMHU
KOMaH/Ibl Ha dTare peajqn3alii 1 3aBepIIeHHs] IPOEKTA.

49. JleficTBUS 4JICHOB KOMaH/bI HA ATAIe pean3aliu 1 3aBepiieHus nmpoekra? Kak
COCTaBJISIIOTCS MHANBUAYAIbHbIE TIIAHBI U Tpaduku paboT?

50. | MaamBuayanpHas OTYETHOCTh B paMKaX MPOEKTA.

51 [Taker [1C/]. KakoBbl ocHOBHBIE 3Taribl pazpabotku [1C/[? Kakumu HOpMaTUBHBIMU
JIOKYMEHTaMU perjlaMeHTUpOoBaHa pa3paboTtka u yreepxaenue [1CJ[?

52. | TexHu4eckoe 3aJJaHle Ha MPOEKT: CTPYKTYpa M COJIep’KaHUe ITOTr0 TIOKYMEHTA.
Omnpenenenue notpedHOCTEN B pecypcax. [ImanupoBanue pecypcoB NpoeKTa, ux

53. | KOppeKTHPOBKa, MPHUBIICUECHHUE JOMOIHUTEIHHBIX PECYPCOB B IIPOIIECCE peaTn3aluu
ITPOEKTA.
ObecrieueHre B3aUMOCBSI31 PECYPCOB C MPUOPUTETHBIMU HAIPABIECHUSMU MPOEKTA?

54. | 2. KakuM 00pa3oM IJIaHUPOBAHUE PECYPCOB CHUKAET THOKOCTh B YIPABICHUU
MIPOEKTOM?

55, OnpeneneHHf Y UCIIOJIb30BaHNE MEXAHU3MOB peau3ali KOHKPETHBIX MPOEKTHBIX
MEPOIPUITHH, 3aKPETIJICHHBIX 3a YWIEHaMU KOMaH/Ibl
OO111e moIX0Abl K CTPYKTYPE U COJEPKAHUIO MEPONPUATHS B paMKax MPOEKTa

56. | HE0OX0AMMO 3HATH OpPraHU3aTOpaM BBITOTHEHHS poekTa? Kakue ycinoBust s
peanu3aiy MepONIPUATHI MPOEKTa TOJKHBI OBITh 0OecTieueHbI?

57 O630p BUI0B U (hopM aHaIM3a HA FTAle pean3aluu npoekra. OpraHu3alnoHHbIN
aHanu3. OUHAHCOBBIN AHAJIN3.

58, Ha3navenne 1 OCHOBHas 11€JTb KOHTPOJIS 32 XOJOM BBITTOJTHEHUS pabOT. ITaIbl,
HE00XO0AUMBIE 1151 pa3pabOTKH CUCTEMbI KOHTPOJIS, UX XapaKTepPUCTHKA.

59. | Mertoap! kKoHTpOIIs Tpaduka npoekrta. [lexap n opraHu3aiyisi MOHUTOPUHTA TPOEKTA.

60. | Merobl aHanmm3a oTKIIOHEHMH. [TokasaTrenyu BRITOJIHEHUS PadoT.

61 Tunuynelil cueHapuii 3aBepiuenus npoekra. CTpykTypa U coJiepkaHue oTyeTa oo

OKOHYAaHHHU ITPOCKTA, OpraHnu3alims 3aBEPIIarOmmnx MepOHpHﬂTI/II‘/’I.




62 Kputnueckue paxTopsl, BaxkHbIE AJ1s ycrexa npoekTa. [IpuunHbl HeynauyHoro
" | ynpaBieHMsI IPOEKTOM.
63 OcHoBHbIE 3Tallbl 3aBepieHUs MpoekTa. Kakue CTpyKTypHbIe KOMITIOHEHTHI
" | comeprkarcs B OTYeTe 00 OKOHYAHUH MPOEKTA?
64. | OcHOBHbBIE Talbl 3aKPHITHS KOHTPAKTA B POEKTE.
65. | dakTopsl, BAXKHBIE JIJIS yCIIEXa MPOCKTA.
66. | TunuyHble NPUYUHBI HEYIa4 YIPABICHUS TPOEKTOM
7.3.2. Kputepuu 1 HOPpMbI OLlEHKH
dopma npoBEACHUS
Cemectp p poBel Kputepuu u HOpMbI OLICHKH
MIPOMEXKYTOUHOI aTTecTaluu
3a4TEHO 40-100 6annos
3auer
10 HAKONUTEJIbHOMY PEUTHUHT
( yp y) HE 3aUTEHO 0-39 Gamnos
dopma npoBEACHHUS
Cemectp p POBEA Kputepun u HOpMBbI OLIEHKH
MIPOMEXKYTOUHOI aTTecTaluu
COTJIIMIHOY 80-100 Gayos
DK3aMeH «XOPOUIO» 60-79 Gamios
(110 HAKOMMUTEILHOMY PEUTHHTY) «ynoBieTBopuTenbHO» | 40-59 Gamios
«HeypoBueTBoputenbHo» | 0-39 6amnos




8. YueOHO-MeTOAMYECKOE U HH(POPMAIIHOHHOE o0ecTieYeHne T CIHIINHbI

8.1. Obs3aTenbHAs JUTEpPATYpa

Tun (y4eOHMK,

yueOHoe nocodue,

KoJsimuecTBO B

Ne Y4eOHOo- HayHOH
ABTOPBI, COCTABUTEJIH 3arsiiaBue (3aroJi0BOK) I'ox u3panus ondamortekxe /
n/n MeTOANYecKoe
HaumenoBanmue
nocodoue, NPaKTUKyM,
ap.) Ibe
1 JleOenesa T.H. Mertonsl W CpelncTBa  yIpPaBJICHUS YuyebHoe mocodue 2017 OBC «IPRbooks»
MpOeKTaMu [ DNEKTPOHHBIN pecypc|
2 Pomanosa M. B. VYnpasieHue npoekTamu [ DIeKTPOHHbBIN YyeOHoe nmocodue 2020 9bC
pecypc] "ZNANIUM.COM"
3 [HaprkoB U. H. Marematuueckre MOJICIU yIpaBIeHUS YuebHuk 2018 9bC
npoeKkTamu [ DIIeKTPOHHBIN pecypc] "ZNANIUM.COM"
4 Cyposa H. 0. [IpoeKTHBIII MEHEI)KMEHT B COLMAIbHON YyeOHoe mocodue 2017 3BC «IPRbooks»
cthepe u TTU3aiiH-
MBIIUIEHHE[ DIIEKTPOHHBIN pecypc]
8.2. lonostHMTEIBHAS JIUTEPATYPA
No HaumenoBanue
ABTOpBI, COCTABUTEIH 3aryiaBue (3aroJioBOK) Tun T'ox m3panua
n/n IBC
1 | E.Il. KapaBaes u nip. VYnpasieHue npoeKTaMu [IpakTukym 2015 9BC «Jlanb»
2 | JI. H. boponuHa, 3. B. OcCHOBBI yIIpaBJIeHHsI IPOEKTAMU VYuebHoe nocobue 2016 3BC «IPRbooks
Cenyk
3 | T. C. BactoukoBa u J1p. VYnpasnenue IIPOEKTaMU Kypc nexnui 2016 3BC «IPRbooks
ucrnosb3oBanueM Microsoft Project
4 | Yepnsk B. 3. ITpyHIMIIBI yIIpaBIIEHUs] TPOEKTaMU Mownorpadus 2016 OBC IPRbooks»




n/n

ABTOpr, COCTaBHUTC/IHN

3ar;iiaBue (3aroJi0BOK)

Tun

Ton m3panus

HaumenoBanue
9BC




8.3. IlepeyeHb mnpodeccHOHATBHBIX 0a3 [JaHHBIX M HH(POPMAIMOHHBIX
CIIPABOYHBIX CHCTEM

1) Caiit Poccwiickoii acconunarmu YII « COBHET» — www.sovnet.ru.

Ha nem ectb cBoil (ropa3no 0osiee MOJHBIN) CHMCOK CaliTOB, OH NPUBEJACH HAa CTPAHUYKE
www.sovnet.ru/links.htm

2) Caiit cereBoii akagemuu Jlanut — Www.projectmanagement.ru/index.asp

3) Omucanre BO3MOKHOCTeH wuHCTpyMeHTa Microsoft Office Project 2003 -
http://www.microsoftproject.ru/articles.phtml?aid=39

4) Caiit rpynmbl KoManuii MexIyHapoJHOTO MHCTUTYTa MEHEDKMEHTA Ipe/ICTaBlIeHa
no aapecy Www.gkmim.ru/trainings/ school/ Tam e cyiiecTByeT KOy4YHHI—IIIKOJIA
o0yueHHsI TPOEKTHOMY MeTOAY — WWW.gkmim.ru/trainings/school/coaching

5) Caiir «YmpaBneHue TmpoeKTaMd B Poccum» pacrloyiokeH Ha  CTPaHHYKE
www.aproject.ru/

6) Crares B. Knmmmna pasmerieHa Ha caiite «OTKpBITBIE CHCTEMbI» Ha CTPAHUIIE
WWW.0Sp.ru/0s/2003/06/045.htm

7) Caiir «Texnonorun KOpPIIOPAaTUBHOIO YIPABIICHUS —
www.iteam.ru/soft/project_management/

8) Ho caiite «KopmopaTuBHBIH  MEHE/DKMEHT»  COACPIKHTCS  ISATh  CTaTel—
www.cfin.ru/itm/project/index.sht—mi

9) Caiir ocHoBanHOro B 1969 romy mHCTUTYTa YIpaBiICHUE MPOCKTaMH Pa3MEIICH I10
ajzipecy Www.pmi.org/ 1ot UHCTUTYT 00beauHseT okosio 118 000 wieHoB Mo BceMy
mupy. @opym o YII umeer agpec www.pmforum.org/

10) Ha caiite pecypchl B 001acTH Y IpaBIeHuUs MPOEKTaMu — WWW.4PM.COM/ — pa3MeIieHbI
MaTepHalbl 10 00yYSHHIO, METOIUKAM U Pa3JInYHbIe pyKoBoacTBa o YII. Acconumarms
VII umeer caiitr www.apm.org.uk/.

11) MexxayHapoIHblii  JKypHaJ [0  YIPAaBICHHIO  IPOCKTAaMH  UMEET  aJpec
www.sciencedirect.com/science?

12) HazpauHblii uMeHeM [aHTa cCHelManM3UPOBAHHBIA CAaWT MEHEIDKEPOB IPOCKTOB
www.gantthead.com/ npejaaraet JTMPEKTOPHUIO Www.projectma—
nagement.com/home/

13) WebofScience [DnekTpoHHBIH pecypc]: MynbTUANCHUILITHHAPHAS pedepaTrBHas 0a3a
nanabix. — Philadelphia:  ClarivateAnalitics, 2016—. - Pexwum jgocTyma:
apps.webofknowledge.com. — 3arn. ¢ skpana. — SI3. pyc. aHr.

14) Scopus [InekTponHsIi pecypc]: pedeparuBHas 6a3a qanubix. — Netherlands: Elsevier,
2004—. — PexxuM gocTyma: scopus.com. — 3aril. ¢ 9kpaHa. — f3. pyc. aHrm.

15) Elibrary [DnexTpoHHBIN pecypc]: HayuHas diieKTpoHHas oubinoreka. — Mocksa: HOB,
2000—. — Pexxum noctyma: elibrary.ru. — 3ari. ¢ akpana. — S13. pyc. aHr.

16) SpringerLink [DnextponHbIit pecypc]: [6a3a nannbix]. — Switzerland: SpringerNature,
1842—. — Pexxum nocryna: link.springer.com. — 3ari. ¢ s3kpaHa. — S13. aHr.

17) ScienceDirect [91eKTpoHHBIH pecypc]: KOJUISKIHsI AIEKTPOHHBIX KHUT W3/aTeNIbCTBA
Elsevier. — Netherlands: Elsevier, 2018—. — Pexxum gocrtyma: sciencedirect.com. — 3ari.
C DKpaHa. — 3. aHrIL.

18) Cambridgeuniversitypress [DneKTpOHHBIH pecypc]: JKypHambl H3IaTeNbCTBA. —
Cambridge: Cambridgeuniversitypress, 2018—. — Pexxum goctyma: cambridge.org. —
3aru. ¢ sKpaHa. — S3. aHri.

19) NEICON [DneKTpoHHBIN pecypc]: dJeKkTpoHHas HH(OpMAanus: apXWB HAYYHBIX
KypHaioB.  —  Mocksa: HOHMKOH, 2002—. —  Pexum  pgocryna:
neicon.ru/resources/archive. — 3ari. ¢ skpana. — 5I3. pyc. aHriL.



http://www.sovnet.ru/
http://www.sovnet.ru/links.htm
http://www.sciencedirect.com/science
http://www.projectma–nagement.com/home/
http://www.projectma–nagement.com/home/

8.4. IlepeueHb MPOrpaMMHOro odecneyeHust

Ne Hanmenopanue IO PexBu3NTHI norOB?pa
n/n (naTa, HOMep, CPOK /1elicTBHUS)
1 Windows Windov&vfs (doroBop Ne 690 ot 19.05.2015r.,
CPOK JICHCTBHSI - O€CCPOUHO);
2 - OfficeStandart (oroBop Ne 690 ot
OfficeStandart 19.05.2015r., cpok maelcTBUS - OECCPOYHO;
HoroBop Ne 727 ot 20.07.2016r., cpok
JEHCTBUS - OECCPOUHO)
3. KoHcymbTant+ - Koncynprant+ U(I[OFOBOp Nel522 ot
25.12.2015, cpok aeiicTBus - 6€CCPOUHO)
8.5, Onmucanue MaTepUATbHO-TEXHUYECKOH  0a3pl, HeoOXoAMMOIl  AJs
ocyllecTBJIeHHs 00Pa30BATEILHOIO NpoLecca mo JUCHHUILINHE
HanmeHnoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHeToB, 1adopaTopuii, MACTEPCKHUX H JP.
00bEeKTOB /ISl MPOBeAeHUs] MPAKTHYECKUX H IlepeueHb 0OCHOBHOTO
n/n JIA00PATOPHBIX 3aHATHI, TOMEIeHUH 1J1s1 odopynoBanus
CaMOCTOSITE/IbHOI Pa0d0ThI 00y4ar0 M XCH
(HomMep ayaAuTOpPHUH)
Aynutopus BeOKOH(EPEHIIUH. DKkpaH TEJIEBU3UOHHBIH,
YuyeOHast aynuTopus [UIsi TPOBEIACHMSI 3aHATHH | IMPMBI, IPOXKEKTOp  Ha
IMIeKIIMOHHOTO THUMA. Y4eOHas ayIOuTOpHsl IS | IITaTUBE. CTOT
[IPOBECHUS 3aHATUN CEMUHAPCKOro TUIA. YueOHas | mpenojaBaTelbCKUM, CTYJIbs
QyTUTOPUS  JJI1  KYpPCOBOTO  MPOEKTUPOBAHMS | MPEINo/iaBaTeIbCKueE. ,

(BBIIIOJIHEHHUS KypCOBBIX pa0OT). YueOHas ayAuTOpHs
/Ul TIPOBEACHUS TPYIIOBBIX W HMHIUBUAYAIbHBIX
KOHCYJbTallMi YueOHast ayAUTOpHUsl 111 IPOBEICHUS
BaHATHUA TEKYLIETO KOHTPOJIS W IPOMEXYTOUYHOMN
ATTECTALUN.

(VJIK-810)

TpancnapaHT-IIepeTsaKKA,
CUCTEMHBIN OJIOK .

Aynutopus BeOKoH(pepeHI .

YaeOHast aymuTopusi JUIS TIPOBEICHUS 3aHSATHIM
ITIeKIIMOHHOTO ~THUTNA. YueOHas ayAuTopus JUIs
MPOBEICHUS 3aHATHH CEMHUHApPCKOro Tuma. YueOHas
QyIUTOpUS IS KypCOBOTO  MPOEKTHUPOBAHHS
(BBIIOJTHEHHUSI KYPCOBBIX pa0oT). YueOHas ay TUTOpHs
IUIT TIPOBEACHUSI TPYIIIOBBIX M HMHIUBHIYaJbHBIX
KOHCYJIbTAllMi YueOHas ayAuTOpus AJs IPOBEICHHS
BaHATUM TEKYLIEr0 KOHTPOJIA M IPOMEXKYTOYHOU
arrecrarmu (D-705)

Cron mnpenojaBaTeabCKHiA,
3KpaH TEJICBU3UOHHBI,
poyTep,  CTOMKa JUISt
TEJIEBU30pa, BeO.Kkamepa,
TpaHCHIapaHT-TIEPETIKKA,
mmpma, HayIIHUKH,
KOMITBIOTEP C BBIXOJIOM B
Hurepner.

Aynutopust BeOKOH(pepeHIInH.

YueOHast aymuTopus Uil TIPOBENCHHS 3aHATHI
JEKIIMOHHOTO TuHa. Yd4eOHas ayauTopus JUIs
NIPOBE/ICHUS 3aHATHH CEMUHAPCKOTO THTIA. Y YeOHast

ayouTopus  JUIs  KYpPCOBOTO  NPOEKTUPOBAHMS
(BBITIOJIHEHUSI ~ KYpCOBBIX  pabor).  YuebOHas
ayquToOpuss AN TMPOBEACHUS TPYNIOBBIX U
WH/IMBUIYaJTbHBIX KOHCYJIbTaIIui’ VYuebHas

Cron mnpenojaBaTeabCKHM,

3KpaH TEJICBU3UOHHBI,
poyTep,  CTOMKa TS
TeJIEeBU30pa, BeO.Kamepa,

TpaHCIapaAHT-IIEPETAKKA,
PMa,HAYIITHUKH,
KOMIIBIOTEP C BBIXOJIOM B
Hutepher.




HaumeHoBaHue 000PYyI0BAHHBIX Y4eOHBIX
Ka0MHeTOB, 1a0opaTopuii, MACTePCKHUX H JP.
00bEeKTOB /ISl MPOBeAeHUs] MPAKTHYECKUX H

IlepeyeHb OCHOBHOIO

n/n J1a00pPaTOPHBIX 3aHATHIi, MOMelIeHU i 115 o0opy0BaHuA
CaMOCTOSITEJIbHOM PadoThl 00y4arOIUXCH
(HoMep ayAMTOPHH)

ayJIUTOpUsl ISl TPOBEICHHS 3aHSATHH TEKYIIETo

KOHTPOJISI U IPOMEXYTOUHOM arrectanuu (9-705a)

[Tomemenne g camoctositenbHOW — paboThl | CTONBI YUCHHUYECKHUE

cryaenros (/1-409) JIBYXMECTHBIE CTOJI
NpenoaBaTeIbCKUN  ,CTYI
MPETOIaBaTENbCKU I ,
CTYJIbS YUEHHUYECKUE,

[19BM.




