MHHUCTEPCTBO HAVKH U BBICIIIEI'O OBPA3OBAHU S POCCUNICKOM ®EJIEPAITAN
(henepanpbHOE TOCYIApPCTBEHHOE OFOPKETHOE 00pa30BaTEIBLHOE YUPEKICHHE
BBICIIIETO 00pa30BaHuUs
«TonBATTUHCKHI TOCYTapCTBEHHBIN YHUBEPCUTET)
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(undexc OuCYUnIUHbL)

PABOYASA ITPOI'PAMMA JTUCHHUITJIMHBI

Opranu3aius TpoeKTHON paboThI B cucTeMe TexHochepHoii 6e3omacHocTH 1, 2

(HaumeHoBaHUe OUCYUNTUHBL)

10 HAIPABJICHUIO MOTOTOBKH
20.04.01 TexunocdepHast 6€30MaCHOCTH

HaIpaBJIEHHOCTH (TPODUIIb)
Cucremsl ynpasiieHUs! IPOU3BOACTBEHHOM, IPOMBIIIEHHON U 9KOJIOTHYECKON
0€3011acHOCTHIO

®opma o0ydeHus: 3a04Has
I'ox Habopa: 2021
O6mas TpynoemkocTtsb: 8 3E

PacnpenesieHue 4acoB JUCHUIJIMHBI 10 ceMecTpaM

Cemectp 1 2

®dopMa KOHTPOJISA 3auer JK3aMeH Hroro
Buj 3anaruit
Jlexnnu 4 - 4
JlaGopaTopHbie - - -
[IpakTnyeckue 6 6 12
PykoBoacTBO: KypcoBbie paboTh! (mpoekTsl) / PI'P - - -
[IpoMexyTo4Hasi arTectainus 0,25 0,35 0,6
KonrtakTHas pabora 10,25 6,35 16,6
CamocrosTenpHas padbora 130 129 259
KonTtposb 3,75 8,65 35,65
Hroro 144 144 288
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HouenT, k.1.H., ®Dunumonos B.A.

(Oonacnocme, yuenoe 3sanue, cmenetv, Pamunus 1.0.)

Houenr, k.T.H., [Tonskosa E.B.

(Oonarcrocme, yuenoe 36anue, cmenets, Pavunus 1.0.)

PenensupoBanue padouei mporpaMMbl TUCIUTINHBL:

OtcyTcTBYET

Penienzenr

(OondicHocme, yuenoe 36anue, cmenensb, Pamunus 1.0.)

Pabouas nporpamma aucuumuinabl cocrapiieHa Ha ocHoBaHuu GI'OC BO u yuebHOTrO
MJIaHa HapaBJIE€HUS TOJATOTOBKH 20.04.01 TexuocdepHas 0€30MaCHOCTD

Cpoxk aeiicTBusi padoueii nporpaMmmbl JUCUMILIHHBI 10 «01» depas 2024 r.

YTBEPXJIEHO

Ha 3aC€aHUU MHCTUTYTa MHKEHEPHOM U 3KOJOTHUECKON O€30MMacHOCTH

(mporokou 3acenanust Ne 2 ot 07 centsiopsa 2020 r.)



1. e ocBoeHMsI JUCUMIIIHHBI

Llenbto OCBOGHUS JUCHMIUIMHBI - 3HAKOMCTBO CTYJEHTOB C CYIIHOCTBIO U
HHCTPYMCHTaAMMU OpraHu3alnuu HpOGKTHOfI ACATCIIBHOCTU MW TIPOCKTHOTO MCEHCIKMCHTA,
MO3BOJISIOIEr0 KBATM(PUIMPOBAHHO NPUHUMATH DPELICHUS MO KOOPAWHUPOBAHMIO IIHOJACH,
o00OpyIOBaHWs, MaTepHAIOB, (UHAHCOBBIX CPEJACTB U TPaQuKOB Ui  BBIMOTHEHUS
OIIpEICIEHHOTO MPOEeKTa B 3aJlaHHOE BpeMms, B Mpeaenax OopKeTa M K YAO0BJIETBOPEHHIO
3aKa34uKa (moTpeduTens).

2. Mecto aucuuniaunbl B crpykrype OIIOII BO

JIucuMniauHbl ¥ NPaKTHKH, HA OCBOGHUHU KOTOPBIX Oazupyercs JaHHas TUCIUIUIMHA!
Monutopunr 6e3onacHocTH, MH(pOopMalMoHHbIE TEXHOJIOTUH B chepe Oe30MacHOCTH.

JIMCUMITITUHBI U IPAKTHKH, 711 KOTOPBIX OCBOCHHE TAHHOW TUCIUILTUHBI HEOOXO0IMMO
Kak mnpenuiectByromee: CHUCTeMbl yIpaBieHHs TeXxHocepHoi Oe3omacHocThio 1,2, Ayaut

CUCTEMBI YIIpaBJIeHUs TeXHOC(HEpHON 6e30MacHOCThIO.

3. [lnanupyemble pe3yJabTaThbl 00y4eHUsI

®opmupyemMble U Nuaukaropsbl Ili1anupyemMblie pe3yJabTaThl
KOHTPOJIMpyeMble AOCTHKEHUS o0yueHust
KOMIIeTeHIIUH KOMIeTeHI U
(kom u (kom u
HaMEHOBAHHE) HAaMEHOBAHHE)

YK-2. Crocoben
YIPaBJIATH IPOEKTOM Ha
BCEX DTAlax ero
YKU3HEHHOI'O LIMKJIA

VK - 2.4 Bnageer
HaBBIKaMH TPOSKTHOM
NEATEIIBHOCTH

3HaTh: 3Tanbl pa3paboTKH,
YIIPaBJICHUS U BECh KU3HECHHBIH
LUK TPOEKTA

YMmeTh: hopMynIupoBaTh LUENU U
3aJ1a4M MPOEKTA, ONPEAEIATH €r0
9Tamnbl ¥ YIPaBIATh IPOEKTOM Ha
BCEX ATanax ero >KM3HEHHOTO IUKJIa

Brnagets: MeToamMu pa3paboTKH,
yIIpaBJICHUS TPOCKTOM H OIEHKH
MOTPEOHOCTH B pecypcax u

3¢ PeKTUBHOCTH TTPOCKTA

VK-3. Crmocoben
OpPraHU30BHIBATH U
PYKOBOJUTH paboTOM
KOMaH/Ibl, BEIpaOaThIBast
KOMaH/IHYIO CTPATETHI0
JUISL JOCTHIKCHUS
IOCTaBJIICHHOHN IIEJIN

VK -3.4 Ymeer
pa3pabaTsIBaTh IJIaH-
rpaduku pa3padoTKu
MPOEKTa, CTABUTH 33J1a4l
MPOEKTHON KOMaHIe 1
KOMAaHJIHYIO CTpaTeruio
JUIS TOCTHOKECHUS
IIOCTaBIICHHOM LCIU

3HaTh: METO/BI OPraHU3aluU U
PYKOBOJICTBA ITPOEKTHOM
KOMaHJ10#1, OCHOBBI JINJIEPCTBA,
CTUJIM PYKOBOJICTBA U
METOJIOJIOTUEH CTpATETUH
JIOCTYDKEHMS NOCTABJICHHOM 1LIeIH

YMeTb: pa3pabaTeiBaTh TUIaH-
rpaduKyu pa3pabOTKU MPOEKTa,
CTaBUTh 3a/1a4H MPOCKTHON
KOMaH/Ie 1 KOMaHJHYIO CTPATErHI0
JUISL TOCTUKEHUSI TIOCTaBICHHON
1eJn

Bnagers: MeTonamu
IIPOEKTUPOBAHMS, AHAJIU3A PUCKOB,
OpraHu3alyy KOMMYHHUKalUl B
KOMAaH/JIE€ U YIIPABJICHUS
KOJUIEKTUBOM JUISl TOCTHKCHUS




HOCTaBJIEHHOU L€

VK-6. Criocoben
OTIPECTISATh U
pealin30BbIBaTh
MIPHOPHUTETHI
COOCTBEHHOM
IEITENLHOCTH U
CIIOCOOEI €€
COBEpPIIICHCTBOBAHUS Ha
OCHOBE CaMOOILIEHKH

VK - 6.2 Baageer
HaBbIKaMU pa3padOTKU
COOCTBEHHOTO MPOEKTa
COTJIACHO MPEII0KEHHON

CTPYKType

3HATh: METOIUKHA CAMOOIIEHKH,
CaMOKOHTpOJIH nu CaMOpa3BI/ITI/ISI,
[IPHOPUTETHI COOCTBCHHOM
JEATEIIBHOCTH, CLIOCOOBI
COBEPILICHCTBOBAHMS COOCTBEHHOM
JCSATEILHOCTH HA OCHOBE
CaMOOIIEHKHU

VYMeThb: CTaBUTH eI 1 peIaThb
3a71a4¥ JIMYHOCTHOTO H
po(hecCHOHATLHOTO Pa3BUTHS,
OIPEETSITh U Pea30BbIBATh
IIPUOPUTETHI COBEPLIECHCTBOBAHUS
COOCTBEHHOM JEATEIHLHOCTH,
IMPUMCHATH METOAUKH CaMOOIICHKHN
¥ CaMOKOHTPOJIsI

Buiamers: MeTogamu ynpasiieHUs
CBOEH JI€ATEIILHOCTBIO U €€
COBEpILEHCTBOBAHMS HA OCHOBE
CaMOOLIEHKH, CAMOKOHTPOJIS U
MIPUHLIMIIOB CaM000pa3oBaHus

I1K-3 Criocoben k
IUIAHUPOBAHMIO,
pa3paboTke u
COBEpIICHCTBOBAHUIO
CUCTEMBI YIIPaBJICHUS
OXpaHoOU Tpyna,
IIPOMBILITICHHOU
0€3011acHOCTH U
OXPaHbI OKPY’KaroLEen
Cpelbl

[IK — 3.8 Bianeet
HaBBIKaMH OITMCAHUS
OCHOBHBIX PE3yJbTaTOB U
3(eKTOB OT MpoeKTa.

3HaTh: HOPMATUBHYIO
AOKYMCHTAIIUIO U METO/IbL
IUTAHUPOBAHMSI, Pa3pabOTKU U
COBCPHICHCTBOBAHUSA CUCTCMbI
yIpPaBJICHUS OXpaHOU Tpya,
MIPOMBIIIIIICHHOM 0€3011aCHOCTH U
OXpaHbl OKpYKarolen cpebl

YMeTh: IIIaHupOBaTh,
pa3pabarbIBaTh U BHEIPSTH
CHCTEMBI YTIPaBIICHUS OXPaHOIH
Tpy/ia, IPOMBIIUIEHHON
0€30MacCHOCTH U OXPAaHbI
OKpY’KaroIlel cpeJibl

Bnaners: MmeTomamu
IUTAHUPOBAHMA. Pa3pabOTKH U
BHEJIPEHUS CUCTEMBI YIIPABIICHUS
OXpaHOU TpyJa, IPOMBILLICHHOU
0€30MaCHOCTH M OXPaHbI
OKpY’Karoliei cpeibl




4. CTpyKTYypa M coJep:KaHue TUCHUIIMHBI

CemecTtp uzyuenus 1

Cemectp| O0bem| Baniabl| UHTEpaKkTHB,
@DopMbI TEKYLIIETO
Bun . T * KOHTPOJIsI
Monyas . HanmMmeHnoBanue TeM 3aHATHH
(pasnen) y4eOHOM (yaeOmoii padoThI) (HauMeHOBaHUe
padoThI OLICHOYHOI'0
cpeacTBa)
Monyis 1 Jlek  |Beogmas nekuus. Omnmcanue y4eOHOIO Kypca. 1 2 - - -
Kpartkoe MOHATHITHOE rnojue MPOEKTHOM
JEATEIbHOCTH. 3aJlaHhe Ha CaMOCTOATEIbHYIO
paboty B yueOHOM Kypce.
Moayns 2 Jlex [TonsaTe TpoeKkTa W MPOEKTHOM JEATEIbHOCTH. 1 2 - - -
Ilpusnaku u  xapakrepuctuku. HopmarusHble
JIOKYMEHTBI.
Moayns 2 Cp |CamocTosiTenpHOE U3yUYEHUE MaTepUalia, He 1 37 - - -
BOLLEIIETO B KYpPC JEKLMUI
Monyns 2 Cp |HMuguBuayanbHOE JOMalIHee 3amaHue 1. 1 90 - - -
B pamkax caMocTosiTeNbHON paOOThI BHITIOTHSAETCS
pa3paboTka COOCTBEHHOTO TMPOEKTa  COTJIACHO
MIPEII0KEHHOU CTPYKTYype
Monyisb 3 IIp IMpakTryeckoe 3ansTre Nel 1 2 14 - OtueT o
dopmupoBaHue Lesen 5 LieJIeTIOJIaraHueE. BBINIOJTHEHUU
AKTyaJqbHOCTh M CyTh mnpoekTa. DopMupoBaHue MPAKTUYECKOTO
TEMAaTUKA COOCTBEHHOTrO MpoekTa. OmucaHue cyTH 3alaHuA
U aKTyaJIbHOCTH TpoekTa. PopMUpOBaHUE LEIH U
3a/1a4 MPOEKTA.
Mogyns 3 IIp [Ipaktrueckoe 3ansiTue Ne2 1 2 14 - Otuer o
Pesynbratel u 3¢gdextsl npoekrta. [lnanupoBanue BBITIOJTHEHUH
pe3ynbTaToB. OnucaHue OCHOBHBIX pE3yJbTaTOB U PaKTUYECKOT O
3¢ dexToB OT mpoekTa. 3a1aHUs




Cemectp| O0bem| Baniabl| UHTEpaKkTHB,
a 9 DopMBI TEKYLIET0
Bun . > ) KOHTPOJIsI
Monyas . HanmMmeHnoBanue TeM 3aHATHH
y4eOHOM N (HauMeHOBaHUe
(pasnea) (y4eOHoii paboThI)
padoThI OLICHOYHOI'0
cpeacTBa)
Mozyis 3 Ilp [Ipaktuueckoe 3ansatue Ne3 IDlnamupoBaHue B 1 2 14 - Oruer 0
npoekre. Buabl mwiaHoB. Pecypchl  IIPOEKTOB. BBITOITHCHIH
dopMupoBaHHe  IIaHa ~ pabOT B IIPOEKTE TIPaKTHYCCKOro
®opMUPOBAHKE CIUCKA U OMHCAHUE HEOOXOIMMBIX SajaHus
pecypcoB npoekra. [loaroroBka raHa peanrn3anuu
HPOEKTA.
Monyns 4 C 1 2 15 - OtueT 0
4 P [IpakTuyeckoe 3ansatue Ned
3ammra TMPOEKTOB, BBIIOJHEHHBIX B  paMKax BOITTOMHCHIH
t P . P MPaKTUYCCKOTO
camocTosTeNnbHOW paloThl. [IpoekTHas komaHza. —
OcHoBuble mo3ummu u  Qyskiuu. Onucanue
KOMaHIbI B TmpoekTe. Omnucanue COOCTBEHHOU
MO3ULIMH B TIPOEKTE.
Cp AHKETHPOBaHUE 10 KypCy 1 1 3 - AHkera
1A IloaroroBka Kk ciade 3ayera 1 0,25 - -
K Cnauva 3aueTa (MTOTOBBINM TECT/C/1aya 3a4eTa yCTHO 1 3,75 40 bank TecToBbIX
(MUCHMEHHO) 3ananuii /Bompocsr k
3ayeTy
Hroro: 144 100




CemecTtp uzyuenus 2

@DopMbI TEKYLIIETO

Moayas Bux . HanMmenoBaHmne TeM 3aHATHIA O0Bem Hurepakrus, KOHTPO.I
(pasnen) y4eOHOM (yaeOmoii padoThI) Cemectp . Bbanabl . (HauMeHOBaHUe
padoThI OLICHOYHOI'0
cpeacTBa)

Mopyns 6 Cp VYrpaBieHue puckaMu MpoeKTa 2 - -

Monyns 6 IIp [IpakTuueckoe 3anarue Ne5 2 2 14 - Otuer o
Mertoaunka ¢dopmupoBanust HampaBieHuid. SWOT- BBITIOJTHEHUH
aHaIu3 KaK UHCTPYMEHT dbopMupoBaHus IIPaKTUYECKOIO
HampaBieHuii B mnpoekre. CocraBienne SWOT- 3a/laHus
aHanu3a npoekra. PopMUpPOBAaHUE HANPABICHUN B
IIPOEKTE.

Monyns 6 Cp CamocrosrtenbHas pabora 2 40 - - -

Monayns 7 Cp |I[lnaH ynpaBiieHHs] TPOEKTOM 2 - -

Moayns 7 Cp CamocTosTenbpHasg padoTa 2 27 - - -

Monyisb 8 Cp KoHTposib ciomHEHUs! TPOEKTa 2 - -

Mopynsb 8 IIp ITpakTrueckoe 3ansaTue Neb 2 2 14 - Otuer o
[Mosummst  meHemkepa  (AMpeKTOpa)  MPOEKTA. BBITOJTHEHUH
Komnerenuuu. 3amaun u  ¢GyHKiuuu. OnucaHue MIPAKTHIECKOTO
no3uuu  aupektopa OCHOBHBIE HMHCTPYMEHTBI 3aaHus
KOHTPOJIS pealli3alliy MPOeKTa.

Moayab 8 Cp CamocTosTelbHasg padoTa 2 120 - - -

Mopynsb 8 IIp ITpakTnueckoe 3ansaTue Ne7 2 |2 15 - Otuer o
[IpesenTanust M mpencTaBiIeHUE IPOEKTa TNepe BBINIOJTHEHUH
pa3IMYHBIMH 1eTeBbIMH rpynnamu. (OCHOBHbBIE MIPAKTHIECKOTO
Iary Ipy NOATOTOBKE Mpe3eHTAlUN 3aaHus

Monyns 8 Cp CamocrosTenbHas pabora 2 |20 - - -




@DopMbI TEKYLIETO

Bun . KOHTPOJIA
Moayas . HanmenoBanue TeM 3aHATHI O0bem HNHuTepakTus,
(pasnen) y4eOHOM (yaeOmoii padoThI) Cemectp . banabl . (HaMMeHOBaHHe
padoThI OLICHOYHOI'0
cpeacTBa)
Moayis 8 Cp CamocTosiTepHas padoTa 2 |19 - -
Monyns 8 Cp [IpakTuueckoe 3anarue Ne 8 2 |2 14 Otuer o
Opranu3zanus SKCrepTU3bl IPOEKTOB B BBITIOJTHCHUH
MUKpOTpyIIax. MPaKTUYECKOTO
3ajaHus
Cp AHKETUPOBaHHE MO KypCy 2 |1 3 Amnkerta
ITA IloaroroBka k cigade 3k3aMeHa 2 0,35 |- -
K Crnaua bK3aMeHa 2 8,65 (40 Htorossriii Tect/
bank TecToBBIX
3aganuii /Bompockr k
3aueTy
Hroro:|144 100




5. O6pa3oBaTe/ibHbIE TEXHOJIOTHHU

TexHomnorus ®Dopmbl 00yUeHUs MeTtoib1 00yUYeHHS
TexHosoruss  TPpaaAUIMOHHOTO | Jlekiusi. Harnsnuaere, CIIOBECHEIC,
o0yueHust - opranuzanus | [IpakTuueckoe 3aHsATHE. | TPAKTUYECKUE.
ydyeOHOrO Tmporecca B Byse, | CamocToATenbHAS
OCHOBaHHasi Ha JICKIIMOHHO- | padora.

CeMUHapCcKo-3aueTHOW  (opmax | MHauBuyaibHOE

00yJcHUS JIOMAIITHEe 3aJaHue.

TexHogorus MOAYJIbHOTO | JICKIIUS-KOHCYIbTAITH. Pemenune cutyanmoHHBIX
o0yueHust - opranuzanus | CemMuHap ¢ 3aJ1a4.

y4eOHOT0 MmpoIiecca JUIsl TIOJTHOTO | MCIOIb30BaHueM MeTona | [Ipe3eHTanmoHHbIH METOI.
OBJIAJICHUS COJIEpKaHUEM | aHAIM3a KOHKPETHBIX CamocrositenbHast pabora.

o0pa3oBaTeNbHBIX MpPOrpaMM Ha
OCHOBE HE3aBUCHMBIX YyUCOHBIX
MOJIyJe c y4EeTOM
WHIAWBUIYAIBHBIX WHTEPECOB U
BO3MOXKHOCTEH cyOBEKTOB
00pa3oBaTEIHLHOTO MPOIIeCcca.

CUTYyaIlUi. Koncynprarusi.

NunuBuayansHas padbora.

Texnonoruu oOydeHus

@opMbl U METOJIbI 00YUEHHUS

JMcTaHIHOHHOE 00yUYeHue

CereBasi TexXHOJIOTHSI — H3yueHUEe Kypca (yueOHOI
JTUCIUIUTUHBI) TOCPEICTBOM AJIEKTPOHHBIX y4eOHO-
METOAMYECKUX  MaTEpHaJOB,  pa3MEIIEHHBIX B
oOyyarolieit cpesre ¢ HCIOJIBb30BAaHUEM KOMIIBIOTEPA,
MOJKIIFOYEHHOTO K ceTu IHTEepHET.

CD-texHosiorusi — wu3y4yeHue Kypca (yueOHOM
JTUCIUTUTMHBI), TPEACTABICHHOTO CTYACHTY B BHJE
ABTOHOMHOM SJIEKTPOHHOM OO0y4Yaromei CHcTeMbl U
3JIEKTPOHHOM BEPCHH y4eOHO-METOIMYECKIX
MarepuanoB Ha CD-aucke.

6. MeToaunueckne YKazaHus M0 OCBOCHUIO THCHMUIIIMHBI

Monyns 1

Tema 1.1. YopaBneHnue npoekTamMu B cucTeMe TeXHOCpepHO 0€30MacHOCTH_

Llens 1 3144 U3VUEHHUS.

[lenb — mosydyeHrne TeOpeTUUECKUX 3HAHUMN 10 AEMCTBYIOLIEH HOpMAaTUBHOM MpaBoOBO 0ase B
OpraHu3alMy MPOEKTHOH paboThl B cucTeMe TexHoc(hepHoil 6e30macHOCTH

3amaun:

I1o3HAaKOMUTBCA C MOHATHHHBIM HOJIEM HpOGKTHOf/'I ACATCIIbHOCTH.

Ilpu oceoenuu memvl He06X00UMO.

® U3Y4YHUTh YUeOHBIH MaTepuar.

Monynb 2.

Tema 2.1. Ilpomecchl ympaBieHHs TNPOEKTOM B CHUCTEME TeXHOC(epHOH O0e30MacHOCTH.
VYnpaBieHue coaepkaHueM MpoeKTa

[{enp u 3a1aun U3y4eHUs.

Lenp — dopMupoBaHHE CHUCTEMHOTO MPEACTABICHUS IMpolieccax yMpaBIeHHs MPOEKTOM, 00
YIPaBJIEHUU COJEPKAHUEM MPOEKTA.

3amaun:

1. W3ydeHwe MeEXIyHApPOJIHOTO CTaHAapTa IO OPraHU3allMd TPOEKTHON JESATEIHHOCTU

PMBoK.




2. [Nony4eHre mpakTHYECKUX HABBIKOB Pa3pabOTKU KOHIICTIIIMU MTPOSKTA.
Ilpu oceoenuu memvl He06X00UMO.

® U3yYUTh YUCOHBIN MaTepua;

®  BBINIOJHUTH MPAKTUYECKUE 3aJaHUS 110 TEME.

Monyns 3.
Tema 3.1. YmpaBnenue cpokaMu MpoeKTa

Lenb u 3a1a4un U3ydCHUS.

Lenb — M3yueHne OCHOB KaJICHAAPHOTO TUIaHa MPOEKTa ¥ CPOKOB MPOEKTA.

3agaun:

1. HM3yueHwe MEXIYyHApPOJAHOTO CTaHAApTa IO OPraHU3aIlMHM IPOCKTHON JeATCIIbHOCTH
PMBoK.

2. [Tony4yeHne MpakTHUECKUX HABBIKOB (DOPMHUPOBAHUS KaJEHIAPHOTO IUIaHa MPOEKTa.

Ilpu oceoenuu memvi HEOOXOOUMO:

® U3yYUTh YUeOHBIH MaTepHa;

e  BBIMOJHUTH MPAKTHYCCKUE 3aJaHHsI 10 TEME.

Monyib 4.
Tewma 4.1. YnpaBieHne cTOUMOCTBIO IPOEKTA

Llenp 1 3a7a4n U3yUYEHHUS.
Lens — hopMupoBaHue IPEICTABICHUS O OIOJKETE U CMETE MPOEKTA.
3agaun:
1. Uzydenue hopmbl Or01KETa MPOCKTA U MEXAHU3MOB €r0 (DOPMHUPOBAHHSL.
2. TlonmydyeHWe NPAKTHUYECKUX HABBIKOB pPa3pabOTKH Oro/pkeTa W CMETHI TPOCKTa B
cucTeMe TeXHOC(HEepHO 0E30MaCHOCTH.
Ilpu oceoenuu memvl He06X0OUMO.
® U3yYUTh YUCOHBIN MaTepua;
® BBINIOJHUTH MPAKTUYECKUE 3aJaHUS 110 TEME.

Monyns 5.
Tema 5.1. YnpasneHnue koMmaHI0M MPOEKTa

Ienb 1 3a1auu U3ydEHHUSL.

Lenb — popMupoBaHne NpeacTaBieHUs 00 yUaCTHUKAX MPOEKTa U WiIeHAaX KOMaH/Ibl IPOEKTa.
3anauu:

1. I3ydyeHne OCHOBHBIX MTO3UIIMNA U POJIEH B MPOEKTAX

2. TlomydyeHue NpaKTHUECKUX HABBIKOB pa3pabOTKH OPICTPYKTYpPhl MPOEKTa, MaTpHUIIbI
OTBETCTBEHHOCTH B ITPOEKTE.

Ilpu oceoenuu memvl HEOOXOOUMO:

® U3Y4yuTh YUeOHBIN MaTepua;

® BBINIOJHUTH MPAKTUYECKUE 3aJaHUS 110 TEME.

Monyib 6.
Tewma 6.1. Ynpapienue puckamu npoeKkTa

Llenp 1 3a7a4n U3yUYEHHUS.

Llens — ¢opMHupoBaHHWE CHUCTEMHOTO MPEICTABICHHS O PHCKAaX MPOCKTa M CIIOCO0ax MX
MUHHUMH3ALNH.

3agaun:

1. W3yueHwe MEXIYyHApPOJAHOTO CTaHAApTa IO OPraHU3aIlMH IPOCKTHON JeATCIIbHOCTH
PMBoK.

2. [Tony4yeHne MpakTHUYECKUX HABBIKOB Pa3paOO0TKU MAaTPHIIGI PUCKOB MTPOCKTA

Ilpu oceoenuu memvi HEOOXOOUMO:

® U3yYUTh YUeOHBIN MaTepHa,



® BBINOJHUTH TPAKTUYECKHE 3aJaHUs IO TEME.
Monysb 7.

Tema 7.1. IInan ynpaBiaeHusI IPOSKTOM

[{enp n 3a1aun U3y4eHUs.

ens — dQopMupoBaHHE CHCTEMHOTO TMPEACTABICHUS O IUIAHUPOBAHUU IPOCKTHOM
NEeSATETHLHOCTH U IJIaHAX MO OT/AEJIbHBIM HAIPaBJICHUSIM B IPOEKTE.
3amaun:

1. U3ydyeHme MeEXAyHApPOIHOTO CTaHAApTa IO OPTaHW3AIMH TPOCKTHOW JeSTEIEHOCTH
PMBoK.

2. TlomydeHue TPAaKTHYECKUX HABBIKOB (OPMUPOBAHMS IIJIaHA TMPOCKTa B CHUCTEME
TexHOC(EpHOH 0€30MMacHOCTH

I1pu oceoenuu memvl HeOOXOOUMO!

® I3YYUTHh YICOHBIN MaTepHal;

®  BBINOJIHUTH MPAKTHYECKUE 3aJIaHUSI TT0 TEME.

Monyns 8.
Tema 8.1. KoHTposib UCTIOTHEHMSI TIPOEKTA

Lenb 1 3a1a4u U3yUCHHUS.

Lens — popMupoBaHUE CUCTEMHOTO MPEACTABICHUS O CIIOCO0aX KOHTPOJISI paboT B MPOEKTE.
3amaun:

1. U3ydyeHme MEXAYHApPOIHOTO CTaHAApTa IO OPTaHW3AIMH TPOCKTHOW EeSTCIEHOCTH
PMBoK.

2. [Noy4eHre mpakKTHUECKUX HABBIKOB IO pa3paboTKe Mep KOHTPOJIS MPOCKTA.

Ilpu oceoeruu memvl He0OX0OUMO.

® BYYUTh YUEOHBII MaTepHal;

®  BBITIOJHUTH MPAKTUICCKUE 3aJaAHUS 110 TEME.



7. OueHo4YHBIE CPEACTBA

7.1. IlacnopT OLIEHOYHBIX CPEACTB

Cemectp

Koa xonTpoanpyemoi
KOMIIETEHIIMH (WJIH ee YACTH)

HaunmeHoBaHue OLIEHOYHOTI'O
cpelacTBa

1,2

YK-2

[IpakTnueckoe 3anstue 1-8

Bompocsr k 3x3ameny NeNe 1-66

Bomnpocs k 3auety NeNel-40

TectoBbie 3aganusg NeNe 1-278

1,2

YK-3

[IpakTuueckoe 3austue 1-8

Bomnpocsl k 3x3ameny NeNe 1-66

Bomnpocs k 3auety NeNel-40

TecroBeie 3aganusg NeNe 1-278

1,2

VK-6

[IpakTnueckoe 3anstue 1-8

Bompocsr k 3x3ameny NeNe 1-66

Bomnpocsr k 3auety NeNel-40

TectoBbie 3aganusg NeNe 1-278

1,2

I1K-3

[IpakTuueckoe 3austue 1-8

Bomnpocsl k 3x3ameny NeNe 1-66

Bomnpocs k 3auety NeNel-40

TecroBeie 3aganusg NeNe 1-278

7.2. TunoBble 3aJaHWsi WJIH WHbIe MAaTePHAJIbl, HEOOXOAUMBbIE ISl TEKYIIero

KOHTPOJIA

7.2.1. [IpakTHYecKOe 3aHATHE

Tunossie NpuMepsbI 3a1aHUM

Ne i/t

HanmeHoBaHue npakTUYeCKUX 3aJaHUM

[TpakTueckoe 3anarue Nel

@opmMHUpOBaHUE LENEH M LENeNnoyaraHue.
@dopMHpOBaHUE TEMaTHUKU  COOCTBEHHOIO

AKTyanbHOCTb M CYThb HPOEKTA.
npoekta. OmnwucaHue CcyTu

u




aKTyaJbHOCTH MpoekTa. POpMHUPOBAaHUE LIETU U 33724 MPOEKTA.

[IpakTunyeckoe 3austue Ne2

wiaHoB. Pecypchl mpoekros. @opmupoBanue miaHa paboT B IPOCKTE

[IpakTuyeckoe 3anstue Ne3

IToaroroska nmnana peajin3aluu IMMpOCKTaA.

[TpakTuueckoe 3anstue Ned

Omnucanue coOCTBEHHOM IMO3HIIWMHK B IIPOCKTC.

IIpaxtrueckoe 3ansaTue Nes

dopMUpOBaHUE HAIIPABJICHUI B IPOEKTE

IIpaxkTnueckoe 3ansTue Neb

IIPOCKTA.

[IpakTrnueckoe 3austue Ne7

(OCHOBHBIE IIar¥ NP NOATOTOBKE MPE3CHTAIUH.

ITpakTnueckoe 3ansatue Ne 8
Opranu3zaiiys SKCIepTU3bl IPOESKTOB B MUKPOrpyIIax.

TeMbl NCbMEHHBIX PadoT

Ne i/

Tembl

OnucaTh TEMY M aKTYaJIbHOCTh IPOEKTA

Ornucatp npoOemMy, Ha pelIeHHe KOTOPOM HAMPABJICH MPOSKT

CdopmynupoBaTh ¥ onucaTh Leb U 331a4U IPOEKTa

Omnucatp cofiepkaHue 1 mpoliemMy, peraeMyr MPOeKTOM

bl Pl Bl g

OmnucaTh KOHKPETHbIE IYTH PpELICHUS NpOOJEeMbI, PacKpbITh LEdb M 3aJadu
IPOEKTa

OnucaTh KOHKPETHBIE MPOIIECCHl U UX COAEpIKaHUE, KOTOpbIe OYIyT pealn30BaHbl
B PaMKax ITPOEKTa, ONPEACIIUTh IPUMEPHBIN CPOK peaIn3aliy MPOECKTa

PaCKpBITL KaXXAYIO 3a/lady HC MCHCC YCM B TPCX MCPOIIPUATUAX

CdopmynupoBaTe U onucarh MJIaHUPyeMble pPe3yabTaThl U 3(D(EKTh peaan3anuu
IIPOEKTa

ChopmynupoBath pe3ynbTaThl U 3PQPEKTh MPOEKTa, KOIMYECTBO PE3yJIHTaTOB U
3 (HEKTOB JOHKHBI OBITh HE MEHBIIIC KOJUYESCTBA 33)1a4 IPOCKTa

10.

CdopMmynupoBath pe3yabTaThl MPOEKTa B BHUAC KOJIHMYECCTBEHHBIX H3MEPSIEMBIX
oKasareiei

11.

CdopmynupoBaTh 1 OMUCaTh OCHOBHBIE PECYPCHI POEKTA

12.

Omnwucate MaTepHuajbHble, (UHAHCOBBIE PECYPCHI C YKa3aHHEM HX MOTPEOHOCTU B
peau3alyy MPOeKTa B KOJMUECTBEHHOM U3MEPEHUH

13.

Omnucatb I/IH(I)OpMaI_II/IOHHLIe, HUHTCJUICKTYAJIbHBIC, KaApPOBBIC PECYPChl C
YKazaHueM HX HOTp€6HOCTI/I B pcfaiu3anuu IPOCKTa B KOJUMYCCTBECHHOM
HU3MCPCHHUHA

Pesynpratel u addekter mpoekrta. [lnanmpoBanue pesynbraTtoB. OmnucaHue
OCHOBHBIX pe3yJbTaToB U 3((GEeKToB OT mpoekTa. [lmanupoBanue B npoekte. Bumbt

dopMHUpOBAaHUE CHUCKA W ONMUCAaHHE HEOOXOIUMBIX PECYPCOB  IPOECKTA.

38.I_HI/IT8. IMPOCKTOB, BBIIIOJIHCHHBIX B paMKax CaMOCTOSITEIbHOM pa6OTBI. HpOCKTHaH
KOMaHaa. OcHOBHBIE O3UIIKMU H (1)}/HKIII/II/I Onucanue KOMaHAbl B IIPOCKTC.

Mertonuka ¢opmupoBanus HanpaBieHud. SWOT-aHanmu3 Kak HMHCTPYMEHT
dbopmupoBanus HarnpaBiaeHui B npoekte. CoctaBienue SWOT-ananuza mpoekra.

[To3unus MeHemxepa (qupektopa) mpoekta. Komnerennuu. 3amaun u GyHKIUU.
Ornucanne no3unuu aupektopa OCHOBHBbIE MHCTPYMEHTHI KOHTPOJISI peaar3aliu

IIpe3eHTanus U npeacTaBiIeHUue MPOEKTa MEPE] Pa3IMYHbIMU LIEIEBBIMU IPYIIIAMU




Ne i/

Tembl

14. | CoctaBuTh 0A30BBIH TUIAH MTPOCKTA

15. | CocTaBUTh pecypCHBIH IJIaH MTPOEKTa

16. | CocTaBuTh KaJleHOAPHBIN IIJIaH POEKTA

17. | Onucatp 3aauu NPOEKTHOTO oduca

18. | Onucarp MO3MIMU B TPOEKTHOM O¢uUCe, KOTOPble 3aHUMAIOTCS KOHKPETHBIM
IPOEKTOM

19. | Onucarb MpOEKTHBIE POJIH U UX 00S3aHHOCTH

20. | Onucath ~ KOHKPETHBIE  IO3WIIMH, KOTOPHIE  3aHUMAIOTCA  Pa3pabOTKOMH
OIKCHIBAEMOTO MPOEKTa

21. | Onucarp mO3MIMH / JOJDKHOCTH, KOTOpBIE 3aHUMAIOTCA pa3paboOTKON U
peanuzanuen MpoeKTa, Uil KaXJA0! MO3ULIMK / JOHKHOCTH omucarh He Oornee 3-x
byHKIII

22. | Onucatp He Oomnee 5-Tu 00IIMX 3aja4, CTOSIIUX Mepel KOMaHIo!W pa3padoTYNKOB
IPOEKTA.

23. | OnpenenuTh W ONMUCAaTh MHO3MLMHU / JOJDKHOCTH, KOTOPbIE OTBETCTBEHHBI 3a
pa3paboTKy MpOEKTa

24. | OnpenenuTh W ONMHUCAaTh MHO3MLMHU / JOJDKHOCTH, KOTOPbIE OTBETCTBEHHBI 3a
peanu3alimio IpoeKTa

25. | OnpenenuTth U ONMUCATh OCHOBHBIE PUCKU IIPOEKTA

26. | OnpenenuTh W ONUCAaTh BIMSHUE OCHOBHBIX PHUCKOB HAa IIPOEKT, 3aIOJHUTH

TaOJIMITY U 3al0JHUTE HOpMYy.

KpaTKOE ONMUCAHUEC U PEIrJaMEHT BBINNOJHCHUA

- BoiOpate BapuaHT 3a1aHus. BapuaHt 3agaHus 1715 BceX MPaKTHUECKUX 3aJaHUM.
- BBINOJIHUTE PaKTHYECKOE 3aJaHNE IO CBOEMY BAPUAHTY, B COOTBETCTBUH C IPUMEPOM.
- OhopMUTH OTUET IO MPAKTUYECKOMY 3aHATHIO.

- OIICHKAa «3a4YTCHO» BBICTABJIACTCA CTYACHTY, CCJIM IPABUJIBHO BBIIIOJIHCHO ITPAKTUYCCKOC

Kpurepun onenkmu:

3a7aHie ¥ 0(OPMIIEH OTYET 110 MPAKTHUECKOMY 3aHSTHIO.

- OICHKa «HE€ 3a4YTCHO» BBICTABIICTCA CTYACHTY, CCIHM HCIPABUIBHO BbIIIOJIHCHO

MPAKTUYCCKOC 3aJaHUC U HCIIPABUIIBHO O(i)OpMJIeH OTYCT MO MPAKTHUYCCKOMY 3aHATUIO.

7.3. OueHouHble CpeACTBA ISl MPOMEKYTOUHOIN aTTECTAUMH IO HTOram

OCBOCHHUSA NUCIUIIJIMHBI

7.3.1. Bonnpochl K NPOMEKYTOYHOM aTTEeCTALUMA

Cemectp 1

BOl'[pOCI)I K 3a4€Ty

IlonsTue IIPOCKTAa

OCHOBHEBIE HCTOPHUYCCKUEC BEXU HpOGKTHOfI JCATCIIBHOCTHU

OTnnuunst (bYHKLII/IOHaJII:HOFO IoAX0Ja M IPOCKTHOI'O NoJxXoJa K ACATCIbHOCTH

W[N] —

[Ipu3Haky U XapakTepHbIC YEPThI MPOEKTA U MPOESKTHOM EATEIbHOCTH




5. | IlapameTpsl ITpoeKkTa

6. | Knaccudukaiiyisi mpoeKTOB M0 pa3Iu4HbIM KPUTEPUSIM

7. | IloHATHE TEXHUYECKOTO ITPOEKTA

8. | HopmaTuBHBIE JOKYMEHTHI, perJIaMEHTUPYIOUINE pa3paboTKy TEXHUYECKOTO MPOEKTa

9. | OOBEeKTHI YIIpaBJIECHHUS B IPOEKTE

10. | Cuctema ynpaBJieHUs IPOEKTOM

11. | Ilukn >Ku3HNU TEXHUIECKOTO M3ICIIHS

12. | IIMKJ 5KM3HU IPOEKTA, OCHOBHBIE CTa/IMU pa3padOTKU U peasIn3alliy MPOeKTa

13. | OkpyKeHHe MPOeKTa: BHYTPeHHEe (DaKTOPhI MPOEKTa

14. | Okpy’KeHHe MPOeKTa: BHEIIHNE (aKTOPHI IMPOEKTa

15. | SWOT-ananu3: nousitue, pabota ¢ MaTpuien

16. | SWOT-ananu3: TexHosaorusi GopMUpPOBaHUS HAPaBJIECHUN

17. | lloHATHe MJIaHA W TUVIAHKPOBAHUS, OCHOBHBIE OIIMOKH IUIAHUPOBAHHS

18. | Dranbl I1aHUPOBaHMsl, 0OBEKTHI YIIPABJICHHUS B IJIAHE, BUJIbI TUIAHOB

19. | CtpykTypa IUIaHOB: OpTraHW3AlMOHHBINA, (UHAHCOBBIN, IUIAaH MApKETHWHTA, ILUIaH
MIPOU3BOJICTBA

20. | OOBEKTHI IJIAHUPOBAHUS

21. | IlpuHIMnManbHOE yCTPOUCTBO nuarpaMmel ['anTa

22. | OcoOeHHOCTH pa3IMnYHbIX posiel U (PYHKIMIA B TpPyNIIOBOM IPOEKTE

23. | [IpennpoeKTHBIN aHAIN3: CYIIHOCTh, HA3HAYEHHUE, METObI, OKUIAEMbIE€ PE3YyJIbTAThI.

24. | BoisBnenue, GopMyIHpOBaHUE U OLIEHKA MPOOJIEM NP OMPEeIICHIH TEMbI IIPOEKTA

25. | Opranu3aimoHHas CTPYKTYpa YIpaBIEHUS MPOSKTOM.

26. | OcHOBHBIE NOIXObI K BEIOOPY OPICTPYKTYPBI

27. | Muccust npoekTa: TpeboBaHusi K GOpMYITHPOBAHHUIO

28. | Muccus mpoekTa: onpeiesieHIe

29. | Pabora c neisiMu pOEKTa: BhIsIBICHUE, (HOPMYITUPOBaHKE, OLICHKA LIeIel

30. | Ctparerusi npoekTa

31. | PazOuenne paboOT B MPOEKTHOW AEATENBHOCTH: OIpENesieHHe paboThl, CTPYKTYpPHI
pazOueHus paboT, HA3HAYCHUE

32. | KanengapHble IUIaHBL: CYIIHOCTb, Ha3HAUYEHUE, OCHOBHBIE JTallbl TEXHOJOTUHU
pa3paboOTKu  KaJeHJApHBIX TUIAHOB, COCTaB OTYETHOM JIOKyMEHTallMd IO
KaJICHIapHOMY IJIaHY

33. | Pa3Ouenue paboT B MPOEKTHOW AEATENbHOCTU: (DYHKLMH, OpPraHU3alUsl CTPYKTYPHI
pa3zbuenus padot

34. | IlakeT NpOEKTHO-CMETHON JOKYMEHTAINH

35. | [InaHupoBaHNE KOHKPETHOTO MEPOIIPUSITHS B pAMKax MPOEKTa

36. | Opranu3zanus KOHKPETHOTO MEPOIIPHUSITUSL B paMKaX MPOEKTa

37. | OcHOBHBIE 2Tallbl U METO/IbI 3aBEPILICHHS] MPOCKTA

38. | Baxwneiimme (hakTopsl ycrexa mpoeKTa

39. | TunnyHble NPUYMHBI HEY1a4 YIIPABJICHUS IPOEKTOM

40. | Paborta c 1ensMu IpoeKTa: BUbl MPOEKTHBIX 1esIel, TpeOOBaHUS K LIEeTIsIM
Cemectp 2

Bonpochl K 3k3aMeHy

1 CopepxaHue KIIIOUEBbIX MOHITUN: MTPOEKT, YIPaBICHHE MPOESKTOM, IPOESKTHAs
JESITENIbHOCTb.

2. | Kparkas uctopusi IpoeKTHOTO yrpasieHus B Poccuu 1 3a pyOexom.

3 CoBpeMeHHbIE KOHIIETILNN yIpaBiIeHUs MPOeKTOM. OCHOBHBIE 3JIEMEHTbI

" | ympaBieHusi IPOEKTOM.
4. OcCHOBHas JIEATETLHOCTH MO MPOEKTY M 00ECTIEYCHUE TPOESKTA.




5. | Onpenenenne npoekta. PopMUPOBAHNE KOHIENIIMH
6 Pacnpenenenue paboT u 0TBeTCTBEHHOCTH. OmpeiesieHre OpraHu3aluoOHHON
CTPYKTYPBI U CTPYKTYPHI IIpoLiecca.
7. | Opranuzanysi BHIIIOJHEHUS IPOEKTA.
VYnpaieHnue coaep:kaHueM MPOeKTa, MPOIOJIKUTENIbHOCTbIO, CTOUMOCTBIO,
8. | xadecTBOM, MEPCOHATIOM, MaTepUATbHBIMU peCypcaMu, KOMMYHUKALIUSIMU, PUCKAMH
IPOEKTA.
9 Yrto Takoe mpoeKTHas AesTeNbHOCTh? UTO OTHOCUTCSI K OCHOBHBIM 3JIEMEHTaM
" | ympaBieHHUS IPOEKTOM?
10 [Touemy ympaBnenue npoekToM akTyanbHo g Poccun? [lepeuncnure akTyanbHbIe
" | 3amauM pa3BUTHUs yrpaBieHHs npoekToM B Poccun.
1. OO6u1re moxoab! K Kiaccupukanuu npoekToB. [IpobneMs! knaccudukanuu
IIPOEKTOB.
[lepeuncaure ocHOBHBIE (PAKTOPHI (KIaccu(UKAMOHHBIC IPU3HAKN) TIPOEKTOB.
12. | Ha3oBuTe THUIBI U3BECTHBIE BaM THUIIbI U BUJIBI IPOEKTOB. [laliTe MX XapaKTEpUCTHUKY .
Kakwue cymiecTByIoT mpo0JieMbl Kiiaccu(UKAIUK TPOSKTOB?
Tunosas cTpyKTypa )KU3HEHHOTO IHKJIa TpoekTa. OCOOEHHOCTH U XapaKTepUCTUKA
13. | xaxmo#t (a3sl )KU3HEHHOTO IIUKJIA TPOEKTa. JITUTeIHHOCTD KU3HEHHOTO UK
IpPOEeKTa
14. [ToHsiTHE KU3HEHHBIN LUK TPOEKTA. TUIOBAs CTPYKTypa KU3HEHHOTO LIMKJIA
POEKTA.
15, Oco0OeHHOCTH U XapaKTepUCTUKA KaKI0W (ha3bl )KM3HEHHOTO IIUKJIA MPOEKTa.
JUTEeNbHOCTh AKU3HEHHOTO LIMKJIA MPOEKTA.
16 B yem cocTout dhopmynupoBka 3ambicia npoekTta? UTo cienyer yuuThiBaTh Mpu
" | BBIOOpE U (hOPMYIHPOBAHHUH TEMBI IPOEKTA?
17 Yto Takoe OpreTpyKTypa yrpasieHus npoekrom? Kakue THIIBI U BUABI OPICTPYKTYP
' | ynpaBieHHs IPOEKTOM CYIIECTBYIOT?
13 Yto HEOOXO0AMMO YUUTHIBATH U U3 YETO UCXOIUTH MpHU BeIOOpe opreTpykryp? Kax
" | BBIOOP OPICTPYKTYPHI BIMSET HA PYKOBOJUTENCH TpoeKTa?
19. | Yo Takoe muccus npoekra? YTo Takoe cTpaTerusi mpoeKTa?
20 OcHoBHbIE IOHATHUSA MIPU pa3pabOTKe MPOEKTa: MUCCHSL, LU, 3a/1a4H, CTPATErHsl
MPOEKTa, MX B3aUMOeicTBHE U (HOPMYIUPOBAHHUE.
21. | IlpuHuunuaipHOE YCTPOMCTBO auarpammsl ["anrta
22. | OcoOeHHOCTH pa3IUYHbBIX poJieh ¥ PYHKIUN B TPYIIIOBOM MPOESKTE
23. | IlpeanpoeKTHbIN aHAJIN3: CYITHOCTh, HA3HAYEHUE, METOIbl, 0)KUIAEMbIE PE3YJIbTATHI.
24 Uro takoe uenu npoekra? Urto Takoe 3aiauu npoekra? Kakue CymecTByoT
" | TpeboBaHus K 1esM npoekTta? Kak oneHuTh 1esm npoexra’?
Kaxue BoigensitoTcst 3tansl pa3paboTKu KajleHIapHbIX M1aHOB? KakoBbl OCHOBHBIE
25. | oTambl TEXHOJIOTHH pa3pabOTKU KaleHAapHbIX TaHoB? [IpuBenuTe cocTaB 0T4ETHOM
JIOKYMEHTAIMH 10 KaJCHIapHOMY IIaHY.
26. | Yto Takoe HEONpeneIeHHOCTh U pUCK? Kak MOXHO CHU3UTh PUCK?
Kakue MeToas! ynpaBieHUs] pUCKOM MPUMEHSIOTCS Ha OCHOBHBIX dTarax
27. | ®U3HEHHOro LMKJIa NpoekTa? B Kakoi Mocinen0BaTeIbHOCTH MOTYT BBIIOJIHATHCS
paboThI 110 aHAJIU3Y PUCKOB?
Kaxkue neiicTBUs TOJKHBI IPEANPUHAMATHCS KaX/IbIM YICHOM KOMAH/IbI Ha 3Tare
5g | PeAM3aLN H 3aBEPIICHHS npoekTa? Kak coCcTaBISFOTCS MHAWBUTY JIbHBIC TITIAHBI U
" | rpaduku pabot? Kakas nHAMBUAyaTbHAS OTYETHOCTD MPEAYCMATPUBACTCS B PaMKax
poekTa?
29, CoctaB u MopsaI0K pa3paboTKu MPOEeKTHO-cMeTHOH nokyMmeHTauuu (I1ICT).
Ynpasnenue pazpadborkoit [1C]I.
30. | CocraBieHue TEXHUYECKOTO 3aaHus. AKThI 1o otyeTam. KoHTposb 3a




pacxoa0BaHMEM CpCACTB Ha ITPOCKT.

Pa30Ouenue paboT B MPOEKTHOM JIEATEIBHOCTH: OIpe/ieJieHre paboThl, CTPYKTYpHI

31.
pa30ueHus paboT, Ha3HAUYCHHE
32. | IInanupoBaHue, OpraHu3aLus, pPyKoBOJICTBO, KOHTPOJIb TPOCKTHOM J1€ATEIbHOCTH
33 WNunnmanus npoekrta: BEIOOp mpoOiieMsbl, pa3paboTka uzeid, GopMyIHpoBKa 3aMbIcia,
' | ompenenenue M GOpMYITUPOBAHUE TEMBI IIPOCKTA.
34, Onenka pe3yabTaToB paboThl IO OMPEENIEHUIO ITpoeKkTa. MeTo sl 0T00pa U OLEHKU
IIPOEKTa
35, [TonsiTue opranu3alMOHHAs CTPYKTypa yIpaBieHUs MPOEKTOM. THIIBI U BUIbI
OPICTPYKTYP YIIPaBJICHUS IPOEKTOM.
36. | Opranu3zaiysi KOHKPETHOIO MEPONPUSITUS B paMKaX MPOEKTA
37 CunbHbIe U criabble CTOPOHBI BUJIOB OPTCTPYKTYP YIIPABICHHS TPOSKTOM,
3aBUCUMOCTb OT YYaCTHUKOB IIPOEKTA, COAEPKAHMS IPOEKTA, €r0 OKPYKEHHUSI.
38, OO0111e MPUHIUIBI BBIOOpa OprcTPYKTYphl. B3anMOoCBsI3b BBIOOpA OPTCTPYKTYPHI U
PYKOBOJIMTENS TPOEKTA.
39 Omnpenenenne ceTeBoro rpaduka mpoekTa, KpuTuieckoro myti. KoncTpyupoBanue
" | cereBoro rpaduka mpoeKTa.
40, Omnpenenenue kaneHaapHoro miaHa. Metosl pacuera. [Ipo1oKuTebHOCTD.
IInanoBsie gaThl. UTOroBBIN KaJICHAAPHBIN MJIaH.
41 Oransl pa3paboTKU KaJeHIapHbIX M1aHOB. KakoBbl OCHOBHBIE 3Tallbl TEXHOJIOTHU
" | pa3pabOTKH KaJIeHIAPHBIX TUIAHOB?
42. | CocTaB ¥ CyTh OTYETHON JOKYMEHTAIMH M0 KAJICHIAPHOMY IIJIaHY.
43. | OcHOoBHbIE MOHATHUSL pUCKa. MeTo/1bl aHAIN3a 1 MUHUMU3AIUU PUCKOB.
44. | Opranuzanus paboT C BBISIBJICHHEM M MUHUMHU3AIMEH PUCKOB.
45. | Heonpenenennocts U puck. Kak MO>XHO CHU3UTH PUCK?
Kakue Metoas! ynpaBieHUs] pUCKOM NPUMEHSIOTCA Ha OCHOBHBIX 3Tanax
46. | XKM3HEHHOT'O LIMKJIa MpoekTa? B kakoil mocie10BaTeIbHOCTH MOTYT BBIIIOJIHATHCS
paboThI 110 aHAJIU3Y PUCKOB?
47. | CocrapiieHue UHAUBHUIYyAJIbHBIX IUIAHOB U rpaduKkoB paboTbl. CyTh U MEXaHU3MBI.
48, Onpenenenne 00bEMOB, XapaKTEPUCTHKA BHJIOB paboT, MX KOPPEKTUPOBKA WICHAMHU
KOMaH/Ibl Ha 3Talle pealn3aliy U 3aBEPIICHUs IPOEKTA.
49 JelicTBUS 4JI€HOB KOMaH/IbI HA ATalle pean3alii U 3aBepuieHus npoexra? Kak
" | cocTaBisIOTCS MHAMBUAYAIbHbIC IIAHBI U Tpaduku paboT?
50. | MunuBuayanpHasi OTYETHOCTh B paMKaxX IPOEKTA.
51 [MTaket IICJ]. KakoBbsl ocHOBHBIE 3Tanbl pazpadotku [IC/? Kakumu HOpMaTUBHBIMHU
" | JOKYMEHTaMH perjiaMeHTHUpoBaHa pa3pabotka u yreepxaenue [1C/1?
52. | Texnuueckoe 33jaHUE HA IPOEKT: CTPYKTYpa U COAEPKAHUE ITOTO JTIOKYMEHTA.
Omnpenenenue norpedHocTe B pecypcax. [InanupoBanue pecypcoB MpoekTa, ux
53. | KOppPEKTUPOBKA, IPUBJICYEHNE JOTIOJIHUTENBHBIX PECYPCOB B IIPOLIECCE pPeaTU3aLuU
IPOEKTA.
ObecnieueHne B3aMMOCBSI3U PECYPCOB C IPHOPUTETHHIMH HAIIPABICHUSMH MPOEKTa?
54. | 2. Kakum 00pa3om mIaHUPOBAHUE PECYPCOB CHUKAET THOKOCTh B YIIPaBICHUHN
IPOEKTOM?
55 Onpez[eneHHS: Y UCIOJIb30BAaHUE MEXaHU3MOB peaIn3alui KOHKPETHBIX TPOECKTHBIX
MEPONPUSITUN, 3aKPEIUICHHBIX 33 WIEHAMU KOMaH bl
OO61mure noaXobl K CTPYKTYPE U COJEPKaHUIO0 MEPOIPUSITUS B paMKax MPOEKTa
56. | HEOOXOIMMO 3HATH OpPraHU3aTOpaM BBINTOTHEHUs poekTa? Kakue ycinoBus ams
peain3aluyd MEpPOIPHUITHI MPOEKTa JOJKHBI ObITh 00ecTeueHbI?
57 0O0630p BUIOB 1 (HOpM aHAIH3a HA dTAle peaTn3anun nmpoekra. OpraHu3auoHHBIN
aHanu3. PUHAHCOBBIN aHAJIU3.
58. | Ha3naueHnne u OCHOBHAs 11€JIb KOHTPOJISI 32 XOJIOM BBITIOJIHEHHSI padoT. DTarbl,




HE0OXO0IMMBbIE JIJIsl pa3padOTKU CUCTEMBbl KOHTPOJISI, UX XapaKTepUCTHKA.
59. | Meroab! koHTpOJIs Tpaduka nmpoekrta. Llenb u opranusaiyisi MOHUTOPUHTA ITPOEKTA.
60. | Meronbl aHanu3a oTkJIoHEeHUH. [1okazaTeny BbINOJHEHUS padoT.
61. Tunuunselii cuieHapuii 3aBepiieHus npoekTa. CTpykTypa u COZIEpIKAHIE OTHETa 00
OKOHYaHUH MPOEKTa, OPraHU3alHUs 3aBEPIIAIOIINX MEPOIIPUATHIHA.
6. Kputnueckue GpaxTopsl, BaxHbIe s ycrexa npoekTa. [[pudnHbl HeyaauHOTO
YIPaBJICHUS TIPOSKTOM.
63 OcHOBHBIE 3TaIlbl 3aBepLIeHH MTpoeKkTa. Kakue CTpyKTypHbIe KOMIOHEHTHI
" | conmepkarcs B oT4eTe 00 OKOHYAHUHU MpoeKTa’?
64. | OcHOBHBIE 3TaMbl 3aKPHITHSL KOHTPAKTA B IPOEKTE.
65. | dakTopsl, BaXKHBIE U1 ycrexa NPOeKTa.
66. | TunuyHbIe IPUYUHBI HEY1a4 YIPABJICHUS TIPOCKTOM
7.3.2. Kputepuu ¥ HOPMbI OLIEeHKH
Cemectp ®opva TPOBE/CHIA Kputepuu 1 HOpMBI OIICHKU
IPOMEKYTOUHOU aTTeCTalluu
3a4TE€HO 40-100 6anmoB
3auer
(M0 HAaKOMUTETLHOMY PEUTHHTY) He 3AUTEHO 0-39 GasLion

Cemectp

dopMa poBeACHU

. Kputepuu 1 HOpMBI OIICHKU
TPOMEKYTOYHOM aTTECTAIIMH
«OTIIMIHO» 80-100 6amnoB
DK3aMeH «XOpOIIOY 60-79 GanoB

(10 HAaKOMUTETLHOMY PEUTHHTY) «ynoBaeTBOpUTETBbHO» | 40-59 GanmoB

«HeyaoBIeTBOpuTeNnbHO» | 0-39 Hamios




8. YueOHO-MeTOoAMYeCKOEe M HH(POPMALMOHHOE 0O0eceYeHue TUCIHILIMHBI

8.1. O6s13aTesbHASA JIUTEPATYPA

Tun (yueOHUK,
yueOHoe nocoodue,

KoanuecTBo B

HAYYHOM
Ne y4eOHo-
ABTOpBI, COCTABUTEJIN 3arsaBue (3aroJi0BOK) T'ox n3panus ouoamoreke /
n/n MeToauYecKoe
HaumenoBanue
nocodue, NPaKTHKYM,
IBC
ap.)
1 Jlebenena T.H. MeTtoasl W CpeACTBa  YIpaBIICHUS Y4ebHoe mocodue 2017 9BbC «IPRbooks»
MpoeKTamMu [ DJIEKTPOHHBIN pecypc|
2 Pomanosa M. B. VYnpasieHue npoekTamu [ DIEeKTPOHHBIN Y4ebGHOe mocobue 2020 9BC
pecypc] "ZNANIUM.COM
3 [Hapskos U. H. MaremaTuyeckue MOJEIN yIpaBICHUS Y4eOHUK 2018 9BC
IIPOEKTaMU [ DNEKTPOHHBIN pecypc] "ZNANIUM.COM
4 Cypoga H. 10. [IpoeKTHBIN MEHEIKMEHT B COIUATHHOM VYyebnoe mocodue 2017 9BC «IPRbooks»
chepe u TU3aiiH-
MBIIICHUE[ DJIEKTPOHHBIN pecypc]
8.2. /lonosiHMTE/ILHAS JIUTEPATypPa
Ne HanmenoBanue
ABTOpBI, COCTABUTEH 3aryiaBue (3arojioBoK) Tun T'ox m3panusa
n/n IbC
1 | E. Il. KapaBaes u ap. VYnpapneHue npoeKTaMmu [IpakTukym 2015 OBC «Jlanby
2 | JI. H. BoponwuHa, 3. B. OCHOBBI yTIpaBIIEHUS IPOEKTAMH Y4ebHOe mocobue 2016 3BC «IPRbooks
Cenyk
3 | T. C. BacroukoBa u Jip. Ynpasnenue MIPOCKTaMU Kypc nexnuii 2016 9BC «IPRbooks




No HaumeHnoBaHue
ABTOpBI, COCTABUTEJIHN 3arsiaBue (3aroJioBOK) Tun T'oa m3panusa
n/n IbC
ncronb3oBaHnueM Microsoft Project
4 | Yepnsk B. 3. [IpuHUIMIIBI yIIpaBIeHUs TPOEKTaMU Mownorpadus 2016 3BC IPRbooks»




8.3. Ilepeyenr mnpodeccMOHANBHBIX 0a3 JaHHBIX W HWH(OPMALMOHHBIX
CIIPaBOYHBIX CUCTEM

1) Caiit Poccuiickoit accounanuu YII « COBHET» — www.sovnet.ru.

Ha Hem ecthb cBoif (ropa3no Oosiee MOJHBIN) CHMCOK CalTOB, OH MPHUBEICH Ha CTPAaHUUKE
www.sovnet.ru/links.htm

2) Caiit cereBoii akagemuu JIanut — www.projectmanagement.ru/index.asp

3) Ommcanme BO3MOXKHOCTeH wuHCTpyMeHTta Microsoft Office Project 2003 —
http://www.microsoftproject.ru/articles.phtml?aid=39

4) Caiit rpynnsl KoMnaHuii MexayHapoIHOIO MHCTUTYTa MEHEJDKMEHTa MpEACTABICHA
no aapecy www.gkmim.ru/trainings/ school/ Tam %e cyiiecTByeT KOy4YHHI—IIKOJIa
o0y4eHHs TPOSKTHOMY MeToay — Www.gkmim.ru/trainings/school/coaching

5) Caiit «VYnpaBieHue mnpoekramMu B Poccum» pacmonokeH Ha  CTpaHUYKE
www.aproject.ru/

6) Crarps B. Knummza pasmemeHa Ha caiite «OTKpBITBIE CHUCTEMBD» Ha CTpPaHUIIE
Wwww.osp.ru/os/2003/06/045.htm

7) Caiit «TexHnomoruu KOPIIOPATUBHOTO yIpaBJICHUS» —
www.iteam.ru/soft/project management/

8) Ho caiite «KopmopaTuBHBII  MEHEIKMEHT»  COJIEPKUTCA  NATh  CTaTel—
www.cfin.ru/itm/project/index.sht—ml

9) Caiit ocHOBaHHOTO B 1969 romy MHCTMUTYTa YNpaBi€HHE NMPOEKTAMH pa3MELICH 110
azgpecy Www.pmi.org/ 1ot UHCTUTYT 00benunseT okosio 118 000 uieHoB 1Mo Bcemy
mupy. ®opym no YII umeer agpec www.pmforum.org/

10) Ha caiite pecypcsl B oOmactu YmpaBieHUsT NpOEKTaMH — www.4pm.com/ —
pasMeleHsl MaTepualbl Mo 00yueHHIO, METOJIMKAM U pas3lInyHble PYKOBOJCTBA IO
VII. Accommarus YII umeer cadt www.apm.org.uk/.

11) MexxayHapoIHblii  >KypHal [0  YOPAaBJICHUIO  IMPOEKTAaMM  HUMEET  aJpec
www.sciencedirect.com/science?

12) Ha3zpanublii umeHeMm [aHTa crnenuaiu3upoOBaHHBIA CalT MEHEIKEPOB MPOEKTOB
www.gantthead.com/ Mpeaiaraet JTUPEKTOPHIO
www.projectma—nagement.com/home/

13) WebofScience [DmeKkTpoHHBIN pecypc]: MyTbTHAUCIMIUIMHAPHAS pedepaThBHAs Oa3a
nanabix. — Philadelphia:  ClarivateAnalitics, 2016—. — Pexum pgoctyma:
apps.webofknowledge.com. — 3ar. ¢ skpana. — 3. pyc. aHrm.

14) Scopus [OnekTpoHHbII pecypc]: pedeparuBHas 6a3a nanubix. — Netherlands: Elsevier,
2004—. — PexuM mocTyna: scopus.com. — 3aril. ¢ SKpana. — 3. pyc. aHriL.

15) Elibrary [OnexTpoHHbI pecypc]: Hay4yHas >JeKTpoHHas Oubnuorexa. — Mocksa:
H3b, 2000—. — Pexxum noctyma: elibrary.ru. — 3ari. ¢ sxpana. — f3. pyc. adri.

16) SpringerLink [DnexTponHsIif pecypc]: [0a3a gannbix]. — Switzerland: SpringerNature,
1842—. — Pexxum noctymna: link.springer.com. — 3arii. ¢ 3kpasa. — fI3. aHIJI

17) ScienceDirect [DneKkTpoHHBII pecypc]: KOJIIEKIHs IEKTPOHHBIX KHHUT M31aTeIbCTBA
Elsevier. — Netherlands: Elsevier, 2018—. — Pexxum noctyma: sciencedirect.com. —
3aru. ¢ sKkpaHa. — S3. aHri.

18) Cambridgeuniversitypress [DJIEKTpOHHBIA pecypc|: KypHalbl W3IaTEIbCTBA. —
Cambridge: Cambridgeuniversitypress, 2018—. — Pexxum noctyna: cambridge.org. —
3ari. ¢ 3kpaHa. — 3. aHri.

19) NEICON [DnekTpoHHBIH pecypc]: 37eKTpoHHas HH(POpPMaLUs: apXUB HAay4HBIX
XKypHamoB. —  Mocksa: HOUKOH, 2002-. —  Pexum  pocryna:
neicon.ru/resources/archive. — 3ari. ¢ skpana. — 3. pyc. aHru.



http://www.sovnet.ru/
http://www.xn--projectmanagement-i12j.com/home/
http://www.sciencedirect.com/science
http://www.sovnet.ru/links.htm

8.4. IlepeyeHb NPOrpaMMHOro obecrneveHus

PexBHU3HTHI 10rOBOpa

HaunmenoBanue I1O N
(nata, HoMep, CPOK JeliCcTBHS)

1 Windows Wlndoxys (Hdorosop Ne 690 ot 19.05.2015r.,
CPOK JICUCTBHS - 0€CCPOYHO);

2 - OfficeStandart ([Joroop Ne 690 or
19.05.2015r., cpok nelcTBHS - OECCPOUHO;

OfficeStandart Jlorosop  Ne

727 or 20.07.2016r.,
JEHCTBHUS - OECCPOYHO)

CpOK

Koncynprant+

- Koncynprant+ (JdoroBop Nel522
25.12.2015, cpok neicTBHs - 0€CCPOYHO)

8.5. Omnmucanme MaTepHAIbHO-TEXHHYECKOMN

0a3pl, He00XO0AMMOIi

OCYIIECCTBJICHUSA Oﬁpa?.OBaTeJIbHOFO npouecca mo JMCuMIIMHE

n/

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
., kaOuHeToB, 1abopaTopuii, MACTEPCKHUX M IP.
00bEeKTOB 1JIs1 MPOBeJeHUs MPAKTHYECKUX H
J1a00PATOPHBIX 3aHATHI, MOMeLEeHU 115
CaMOCTOSITeIbHOM pPadoThl 00y4aroIMXcst
(HOMep ayIuTOpHH)

IlepeyeHb OCHOBHOTO
o0opynoBaHust

—

AyauTtopusi BeOKOH(epeHIIHA.

YueOHast ayauTopus Uil TPOBEACHHS 3aHSATUI
JeKIIMOHHOTO THUMAa. YuyeOHas ayauTopust Ui
MPOBEJICHUS 3aHATUH CEMUHAPCKOTO TUMA. YdeOHas
QyIATOpPUSL  JUIsl  KypCOBOIO  IPOEKTUPOBAHUS
(BBIIOJTHEHUSI ~ KYpCOBBIX  pabor). VYuebHas
QyIATOpUSL Uil  NPOBEACHUS  IPYNIOBBIX U
MHIUBULYaTbHBIX KOHCYJIbTallu1 YyeOHas
QyIUTOPHS U1l MPOBEACHUS 3aHATUN  TEKYLIETro
KOHTPOJISL U IPOMEXKYTOUYHOM aTTECTaI|H.

(YJIK-810)

TEICBU3UOHHBIM,
IIMPMBI,  NPOKEKTOp  Ha
LITaTHUBE. CTOJ
[IPENOAAaBATEIIbCKUM, CTYJIbs
IIPENOAABATEIbCKHUE.,
TpancnapaHT-niepeTskKa,
CHCTEMHBIH OJIOK .

DKpaH

)

Aynutopus BeOKoH(DepeHInH.

YueOHast ayautopus [UIsl TPOBEACHUS 3aHSATHUI
IIEKIIMOHHOTO ~TUHa. YueOHas ayAuTopus Ui
[POBEJICHUS 3aHATUN CEMUHAPCKOIrO TUMA. YueOHas
AyJUTOpUST sl KypCOBOTO  IPOEKTHPOBAHUS
(BBITIOJTHEHUSI ~ KYPCOBBIX  paboT). VYueOnas
AQyTUTOPUSL  JJIE  TNPOBEICHUS  TPYNIOBBIX |
WMHIUBUIYaIbHbBIX KOHCYJIbTaIIHi VYyeOnas
QyTUTOPHUS JUISL TIPOBEACHUS 3aHATHH  TEKYIIETro
KOHTPOJIS U MPOMEXKYTOYHOMU aTTecTaruu (3-705)

Cron mnpenogaBaTeIbCKHM,
9KpaH TEJIeBU3UOHHBIH,
poyTep,  CTOMKa JUISL
TEJIEeBU30pa, BeO.Kamepa,
TpaHCHapaHT-TIEPETIKKA,
MpmMa, HAYIITHUKHY,
KOMIIBIOTCP C BBIXOJAOM B
HNutepner.

Aynuropus BeOKOH(pEpEeHIINH.

VYuyebHasg ayauTopus M TNPOBEACHHUS 3aHATHH
JEKIMOHHOTO THMA. Y4eOHas ayauTopusi JUIs
NPOBEEHUS  3aHATUH  CEMHUHApCKOTO  THUIIA.
VYuebHas ayuToOpus JUISL KypCOBOTO
INPOEKTUPOBAaHUS (BBIMOJHEHHUSI KypCOBBIX PadoT).
Y4yeOHas ayAUTOPHSI ISl IPOBECHUS TPYTIIOBBIX U
UHIMBUAYaJIbHBIX KOHCYJIbTaIUH VYuebHas

ayaUTOpHsl Uil TIPOBEJICHMS 3aHATHUM TEKYILIEro

Cron mnpenogaBaTeIbCKUM,
9KpaH TEJIeBU3UOHHBIH,
poyTep,  CTOMKa JUISL
TEeJEeBU30pa, BeO.Kamepa,
TpaHCIapaHT-TIEPETIKKA,
IMpMa, HAY ITHHUKH,
KOMITBIOTEP C BBIXOJIOM B
WnTepHeT.

oT

Jid ¢




HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0OMHETOB, JIa00paTOPHUii, MACTEPCKUX U JP.
00BbEeKTOB JIs1 NPOBEJCHUS NPAKTHYCCKUX H

IlepeyeHb OCHOBHOIO

ﬁ/ J1a00paTOPHBIX 3aAHATHI, TOMEIEeHU I I 000opyI0BaHUA
CaMOCTOSITeIbHOM PadoThl 00y4aroIIUXCs
(HOMep ayIUTOPHH)

KOHTPOJISL U TPOMEKYTOUHOM aTTecTaiuu (3-705a)
§ Ilomemiennie  ansg  caMOCTOATENbHOM — paboThl | CTOJBI YUYEHUYECKUE
crynentos (/1-409) JIByXMECTHBIE CTON
MpernoAaBaTeNbCKUid  ,CTYI
MPENOAABATEIbCKHI ,
CTYJbs YYEHUYECKHE,

[19BM.




	РАБОЧАЯ ПРОГРАММА ДИСЦИПЛИНЫ
	Доцент, к.т.н., Филимонов В.А.
	(должность, ученое звание, степень, Фамилия И.О.)
	Доцент, к.т.н., Полякова Е.В.
	(должность, ученое звание, степень, Фамилия И.О.)
	Рецензирование рабочей программы дисциплины:
	(должность, ученое звание, степень, Фамилия И.О.)
	Рабочая программа дисциплины составлена на основании ФГОС ВО и учебного плана направления подготовки______20.04.01 Техносферная безопасность
	Срок действия рабочей программы дисциплины до «01» февраля 2024 г.

