MUHHCTEPCTBO HAYKU U BBICILIEI'O OBPA3OBAHN S POCCUIMCKOM ®EJEPAILIMU

denepanbHOE TOCYIAPCTBEHHOE OI0KETHOE 00Pa30BaTEIbHOE YUPEIKICHUE

BBICILIEr0 00pa30BaHUS

«TOnBATTUHCKHI FOCYJaPCTBEHHBIN YHUBEPCUTET)

51.0.08

(unoexc oucyunIumbl)

PABOYASA TPOI'PAMMA JUCIHUIIIMHBI

Opranu3anus NpoeKTHON paboTHI B cucTeMe TexHoc]epHoit 6e3onmacHocTH 1, 2

(HaumeHo8anue OUCYUNTUHbL)

110 HAITPABJICHUIO IMOAT OTOBKHU

20.04.01 TexnocdepHas 6e30MacHOCTh

HaIPaBJICHHOCTD (TTPOQHIIb)

CucreMsl YHpaBJICHUA HpOI/ISBO,I[CTBeHHOI\/'I, HpOMbIIJ_IJ'IeHHOI\/'I U DKOJIOTUYECKOU

0€e30IacHOCTBIO

®dopma 00yUeHHs: 3a09HAS
I'on HaGopa: 2021
O6mast Tpynoemkocts: 8 3E

Pacnpenesienne 4acoB JUCUMILIMHBI N0 ceMeCTPam

CemecTp 1 2

dopMa KOHTPOJISA 3auer JK3aMeH Hroro
Bun 3anarnii
Jlexuun 4 - 4
JlabopaTopHbIie - - -
IIpakTueckue 6 6 12
PykoBozacTBO: KypcoBbie paboThl (mpoektsi) / PI'P - - -
[TpomexyTouHasi aTTECTAIUS 0,25 0,35 0,6
KonTakTtHas pabora 10,25 6,35 16,6
CamocrosTenbHas paboTa 130 129 259
KonTponn 3,75 8,65 35,65
Hroro 144 144 288




PaGouyto nporpammy coctaBui(u):
HoueHrt, K.T.H., ®unumonoB B.A.

(OonacHoCcmb, yueHoe 36anue, cmenens, Qamunus H.0.)

Houenrt, x.1.H., [Tonskosa E.B.

(Oonaicnocmo, yuenoe 3ganue, cmenensb, Pamunus 1.0.)

PenensupoBanue padoueit mporpaMMbl U CIUTUIUHBL:

OtcyTcTBYET

Perenzenr

(OonarcHocmy, yueHoe 36anue, cmenensb, Pamunus M.0.)

Paboyas mporpamMma JUCHUIUTMHBI cocTaBiieHa Ha ocHoBaHuu ®I'OC BO u yuebHOro
TJTaHa HATPaBJICHUS MTOATOTOBKH 20.04.01 TexnochepHas 6e30I1aCHOCTD

Cpoxk aeiicTBusi padoueil MporpaMMspl IMCHUILIMHBI 10 «24» mast 2024 r.

YTBEPXJIEHO

Ha 3aCCaHUH NHCTUTYTa HH)KeHepHOﬁ 1 9KOJIOTHYECKOM 0€30MacHOCTH

(mpoToxout 3acenanust Ne 2 ot 07 centsaops 2020 r.)



1. lleab ocBOEHUA TUCUHMIIIINHBI

Llenpto oOCBOGHMSI AMCHUIUIMHBI - 3HAKOMCTBO CTYACHTOB C CYIIHOCTBIO U
WHCTPYMEHTAMH OpraHW3allMd MPOCKTHOH JEeITEIBbHOCTH W MPOCKTHOTO MEHEKMEHTA,
MO3BOJISIFOIIET0 KBATU(DUIIMPOBAHHO MPUHUMATh PEHICHUS 10 KOOPAWHHPOBAHUIO JIFOJICH,
000OpyJ0BaHUs, MaTepHaJIOB, (UHAHCOBBIX CPEACTB W TpPa(HUKOB IS BBITOJIHEHUS
OIPENETICHHOTO MPOEKTa B 3aJaHHOE BpEeMs, B Mpeaenax Or/KeTa W K YAOBICTBOPEHHIO
3aKa34yuKa (moTpeduTens).

2. MecTo aucnuniaunbl B cTpykrype OIIOII BO

JluciunianHbel ¥ MPaKTUKH, HA OCBOGHUHU KOTOPBIX OazupyeTcs NaHHAs JUCIUIUIMHA:
MonwuTopunr 6e3onacHocTr, HGOpMaMOHHbIE TEXHOJIOTHH B chepe Oe301acHOCTH.

JIMCIUTUIMHBL U IPAKTUKH, 111 KOTOPBIX OCBOCHHUE TAHHOW TUCIUTIIMHBI HEOOXOIMMO
Kak npexamectByroniee: Cucrtemsl ynpaBieHus TexHochepHoi OezomacHocThio 1,2, Ayaut
CHCTEMBI YIIPaBJIEHUs TeXHOC(EpH Ol 0e30M1acHOCTHIO.

3. [lnanupyembie pe3yjbTaThbl 00y4eHHsI

®opmMupyemMble U
KOHTPOJIHpYeMble
KOMIEeTEeHINH
(Kox 1 HAaMMEHOBAaHUE)

Nuaaukaropsl
AOCTHKEHUS
KOMIIeTeHI Uil
(Ko 1 HAaMMEHOBAaHUE)

IInanupyemble pe3yabTaThl
o0y4eHust

VK-2. Cnocoben
yIPaBJIATh MPOCKTOM Ha
BCEX DTallax €ro
JKM3HEHHOT0 IIUKJIa

VK — 2.4 Bnageer
HaBbIKAMH ITPOEKTHOMN
JIEeATEIIbHOCTH

3HaTh: ATanbl pa3padoTKH,
yIPaBIICHUS U BECh KU3HCHHBIH
ITUKJI TPOCKTA

YMeTh: popMynHupoBaTh IENU U
3a/1a4y MIPOEKTA, OMPENEIATh €ro
ATalbl U yIPaBJsATh MPOECKTOM Ha
BCEX ATalax €ro JKM3HEHHOr o UK

Bnanets: MeTogamu pa3paboTKu,
YIPaBJICHUS TPOSKTOM U OIICHKH
noTpeOHOCTH B pecypcax H
3(h(HEKTUBHOCTH TTPOCKTA

YK-3. Cnocoben
OpPraHu30BbIBaThH U
PYKOBOAUTH pabOTOM
KOMaH/Ibl, BBIpa0aThIBast
KOMaHJIHYIO CTPATETHIO
JUISL JOCTH>KCHUS
MIOCTaBJICHHOM 11eJn

YK -3.4 Ymeer
pa3pabaThIBaTh MJIAH-
rpaduku pazpaboTku
IIPOEKTA, CTABUTH 3a74a4H
IIPOEKTHON KOMaHJIE€ U
KOMAaH/IHYI0 CTPATETUIO
JUISL JOCTH K EHHUS
IIOCTaBJIEHHOH 11€JIU

3HaTh: METO/Ibl OPraHU3aLUU U
PYKOBOJICTBA TPOEKTHON KOMaH/IOM,
OCHOBBI JIMACPCTBA, CTUIIU
PYKOBOJCTBA U METOJOJIOTHEN
CTpaTeruu JOCTHIKCHUA
IIOCTABJICHHOMH LI

YMets: pazpabaThiBaTh MIaH-
rpaduku pa3pabOTKH MPOEKTA,
CTaBUTh 3a/1a4H MPOCKTHON KOMaH/Ie
¥ KOMaHJIHYIO CTPATETHI0 JJIs
JIOCTHKCHHSI TTOCTABJICHHOW TEJIH

Bnaners: MeTrogamu
MPOEKTUPOBAHUS, AHATIN3A PUCKOB,
OpraHHU3alMi KOMMYHHKAIINHI B
KOMaHJI€ U YIIPaBJICHUS
KOJIJIEKTABOM JJISI IOCTH KCHUS
IIOCTABJICHHOM 111U




VK-6. Cnocoben
OIpenesaTh U
peanr30BhIBATH
[IPUOPHUTETHI
COOCTBEHHOM
JEATEILHOCTH U
CIOCOOBI €€
COBEPIIICHCTBOBAHHUS Ha
OCHOBE CaMOOI[EHKH

VK - 6.2 Baageer
HaBbIKaMU pa3paboTKu
COOCTBEHHOI'O IIPOEKTa
COTJIACHO MPEAJI0KEHHON

CTPYKType

3HaTh: METOJUKU CaMOOIIEHKH,
CaMOKOHTPOJISI U CAaMOpa3BUTH S,
IPUOPUTETHI COOCTBEHHOM
JIeITCALHOCTH, CIIOCOOBI
COBEPILICHCTBOBAHUS COOCTBEHHON
JesITebHOCTH Ha OCHOBE
CaMOOIICHKHU

YMeTh: CTaBHUTh IIEJIH U PEIIaTh
3a/1a4 JJUIHOCTHOT'O
npodeccHoHaTbHOTO Pa3BUTHSA,
OIIPENIEIIATh M Peai30BbIBATh
IPHOPHUTETHI COBEPIIEHCTBOBAHUS
COOCTBEHHOM IEATENBHOCTH,
NPUMCHSATh METOJMKH CAMOOIICHKU U
CaMOKOHTPOJISI

Bnaners: MeTrogaMu yrpaBiieHUS
CBOEM JIEATEIIBHOCTRIO U €¢
COBEpUICHCTBOBAHHS HA OCHOBE
CaMOOII€HKH, CAMOKOHTPOJIS U
MPUHITUIIOB CaM000Pa30BaHHUS

ITK-3 CnocobeHn k
IUTAHUPOBAHUIO,
pa3paboTke 1

COBEPIIIEH CTBOBAHUIO
CHCTEMBI yIIpaBJICHUS
OXpaHoM TpyJa,
MIPOMBIIIEHHOU
0€30IacCHOCTH U OXPaHBI
OKpY’KaroIIEen Cpebl

TIK — 3.8 Bnaneer
HaBBIKAMU OIHCAHUS
OCHOBHBIX PE3yJIbTATOB U
3(h(}HEeKTOB OT MPOEKTa.

3HaTh: HOPMATUBHYIO
JIOKYMEHTALUIO U METO/IbI
MJIAHUPOBAHMUS, pa3pabOTKH U
COBEPILIEHCTBOBAHUS CHCTEMBI
YIPAaBJIEHUs OXPAaHOU TPyJa,
MPOMBIIIVICHHON 0€30MacHOCTH U
OXPaHbl OKpY’KaroLel cpesbl

YMeTs: nIaHupoBaTh,
pa3pabaTbIBaTh U BHEAPSATH CUCTEMBbI
YIPaBJIEHUs OXpaHOM TPya,
MIPOMBIIIEHHON 0€30MacHOCTH U
OXpaHbl OKpY’Kalollei cpebl

BiageTs: MeTonamu MIIaHUPOBAHUS.
pa3paboTKH ¥ BHEAPEHUS CUCTEMBI
yIIpaBJICHUs OXpaHOU TpyHa,
IPOMBIIIIJICHHON 0€3011aCHOCTH U
OXPaHbl OKPYKAKOLIEH Cpebl




4. CTpyKTYypa H coiep:KaHue QU CIUIIIUHbI

Cemectp uzyuenus 1

Cemectp O0bem| banabi| UHTEepakTHB,
®opMBbI TEKYLLET0
Bun . . * KOHTPOJIst
Moayanb . HaumeHoBaHue TeM 3aHATHH
y4eOHoii . (HauMeHOBaHuUe
(pazaea) (yueOHoii paboThI)
padoThbl OLIEHOYHOI0
cpeacTna)

Monys 1 Jlex BBonmnas sekmus. OmnmcaHue ydeOHOTo Kypca. 1 2 - - -
Kpatkoe HOHSTUIHHOE noJe MIPOEKTHOM
JEeATENbHOCTA. 3aJlaHHEe Ha CaMOCTOSTEIbHYIO
paboty B yueOGHOM Kypce.

Monyns 2 Jlex [lonsiTHe mHpoeKTa M IPOEKTHOW JAEATEIBHOCTH. 1 2 - - -
IIpuzHakn wu  xapakrtepucruku. HopmaTuBHbIE
JIOKYMEHTBI.

Monyns 2 Cp |CamocrosiTenpbHOE U3yUE€HUE MaTeprana, He 1 37 - - -
BOIIEIIEr0 B KypC JEKIUN

Monyns 2 Cp NunuBuayansHOe qoMalHee 3aaanue 1. 1 90 - - -

B pamkax camocTosTeNsHOW pabOThl BBIMOIHICTCS
pa3paboTka COOCTBEHHOI'0 IPOEKTAa  COTJACHO
IPEAJIOKEHHOI CTPYKTYpe

Monyis 3 IIp [Tpaktrueckoe 3anatue Nel 1 2 14 - Oruer o
dopMupoBaHue  Hened  u LeJIenoJiaraHue. BBIIIOJTHEHU U
AKTyallbHOCTb M CyTb IpoekTa. dopMupoBaHue [IPAKTUYECKOI O
TEMAaTUKH COOCTBEHHOro mpoekta. OnucaHue cyTu 3aJaHunsd
U aKTyaJlpHOCTU npoekTta. DopMupoBaHHE LEIU U
3a/1a4 MPOEKTa.

Monyns 3 IIp [IpakTueckoe 3anstre Ne2 1 2 14 - OTuer 0
Pesynpratel 1 3¢ ekt mpoekra. [ImanupoBanue BBIIIOJIHEHUH
pe3yabTaToB. ONMCaHUE OCHOBHBIX PE3yJIbTaTOB U MIPAKTUYECKOTO
3¢ (}HEeKTOB OT MPOEKTAa. 3a7aHust




Cemectp| O0bem| baniabl| UHTEpakTHB,
9 q @opMBbI TEKYHIETO
Bun N > ) KOHTPOJIsI
Moayab . HanMeHoBaHHNe TeM 3aHATHH
yueOHoM . (HauMeHoBaHMe
(pa3nea) (yueOHoii padoThI)
padoThbI OLIEHOYHOI'0
cpeacrTna)
Monys 3 IIp [Ipaktnueckoe 3anatue Ne3 I[lmanupoBanue B 1 2 14 ) Oruer o
npoekte. Buabl 1mmaHoB.  Pecypcel  IpPOEKTOB. BLITOTHCHIH
dopMmupoBaHMe  IIaHa  pabOT B MPOEKTE TIpaKTIECKOro
dopMUpOBaHUE CIIHMCKA U OMHUCAHUE HEOOXOIUMBIX SallaHuA
pecypcoB npoekTa. [loaroroBka miaHna peanu3anuu
MPOEKTA.
Monyns 4 C 1 2 15 - Ortuer o
P [IpakTrueckoe 3ausatue Ned
BBIMOJIHEHUN
3ammTa TMPOEKTOB, BHINOMHEHHBIX B  paMKax
. PaKTUYECKOTO
camMoCTOATeNbHOM pabotel. [lpoekTHas kKomaHna. O —
OcHoBHble mo3unuu U ¢yHkouu. Onucanue
KOMaHIel B TpoekTe. Omnucanue CcoOCTBEHHOM
MO3UIUHU B ITPOEKTE.
Cp AHKETHPOBaHME 110 KYPCY 1 1 3 - Amnkera
ITA ITogroroBka k cmaue 3adera 1 0,25 - -
K Cnaua 3aueta (MTOTOBBIN TeCT/cavya 3a4eTa YCTHO 1 3,75 40 BaHk TecToBBIX
(TMCEMEHHO) 3amanuii /Borpocs! k
3a4eTy
Hroro: 144 100




CeMmectp u3y4cHus 2

DopMbI TEKYLLIET0

Bun . KOHTPOJIA
Moayan N HaunmeHoBaHue TeM 3aHATHIT Oo6bem HNurepakrTus,
(paszen) yuyeOHOM (yaeHoii paGoTs) Cemectp . Baaasl u. (HauMeHoBaHHe
padoThl OLICHOYHOI0
cpeacTrsa)

Monyns 6 Cp VYnpasieHue puckamu IpoeKTa 2 - -

Monyns 6 ITp [TpakTuueckoe 3anstue NoS5 2 2 14 - OrtyeT o
Meronuka ¢opmupoBanus HampasiaeHuii. SWOT- BBINOJIHEHU U
aHa/IN3 KaK UHCTPYMEHT (bopmupoBaHus MIPAKTUYECKOT O
HampaBiennit B mpoekte. CoctaBinenne SWOT- 3a7aHust
aHanu3a npoekta. PopMHpOBaHUE HAIMpPABIECHUN B
IIPOEKTE.

Monynb 6 Cp CamocrosTenbHas paboTa 2 40 - - -

Monyns 7 Cp |Ilnan ynpaBiieHHs IPOEKTOM 2 - -

Monyas 7 Cp CaMocTosTeapHas pabora 2 27 - - -

Monyns 8 Cp KoHTpois ncnoaHenus npoexkra 2 - -

Monynsb 8 ITp [IpakTueckoe 3ansaTre Neb 2 2 14 - Otuer o
[Mozunust  MeHemkepa  (IUPEKTOpa)  MPOEKTa. BBIIOJIHEHUU
Komnerenuuu. 3amaun u ¢yHkiuu. Omnucanue IPAKTUYECKOr O
no3uuuu  aupektopa OCHOBHBIE HWHCTPYMEHTBI 3a/1aHUS
KOHTPOJISl peajin3aliu IpOoeKTa.

Monynb 8 Cp CamocrosiTenpHas paboTa 2 |20 - - -

Monyns 8 Ip [Ipaktuueckoe 3ansTre Ne7 2 |2 15 - OrtyeT o
[IpeseHTanuss U mnpeAcTaBIEHUE NPOEKTa Mepen BBIIIOJTHEHU U
pazIu4HbBIMU  1IeeBbIMU  Tpynnamu. OCHOBHBIE MPaKTUYECKOT O
1Iary Ipyu HOATOTOBKE Mpe3eHTalul 3aJlaHus

Monynb 8 Cp CamocrosiTenbHas paboTa 2 |20 - - -




@D opMBbI TEKYHIETO
Bu . KOHTPOJIst
Moayab o HaunmeHoBaHue TeM 3aHATHH O6bem HNurepakrus, P
yueOHoM . CemecTtp Banasl (HauMeHoBaHMe
(pa3nea) (yueOHoii padoThI) , 4. 4.
padoThbI OLIEHOYHOI'0
cpeacrTna)
Monynsb 8 Cp CamocrosiTenbHas paboTa 2 |19 - -
Monyns 8 Cp [Tpaktyeckoe 3ansTe Ne 8 2 |2 14 Ortuer o
Opranu3zanus 3KCIepTH3bI IPOEKTOB B BBIMOJIHEHUU
MUKPOT PyIIIax. MIPAKTHYECKOTO
3a/laHus
Cp AHKETHPOBaHHE 10 KYPCy 2 |1 3 Amnkera
ITA [MoaroToBka Kk crave sK3aMeHa 2 0,35 |- -
K Cpaua »K3aMeHa 2 8,65 |40 Urorosslit Tect/
bank TecToBBIX
3aanuii /Borpocsl k
3a4yery
Hroro: 144 100




5. O0pa3oBarejibHbIe TEXHOJIOTHI

TexHonorus Dopmbl 00yueHUs MeTob! 00yueHus
TexHonoruss  TpagunmoHHoro | JIekuus. Harnsgnsle, CJIOBECHBIE,
o0y4eHus — opranusanus | [Ipaktuueckoe 3aHsTHE. IPaKTUYECKUE.
yuebHOro mpouecca B  By3e, | CamocTosATeabHAS
OCHOBaHHasi  Ha  JIGKI[MOHHO- | paboTa.

CEMHHApCKO-3a4eTHOM  ¢dopmax | UnauBuayanpHOe

o0y4yeHus JOMaIlIHee 3aJaHue.

TexHonorus MOIYJBHOTO | JleKiusa-KoHCynbTanus. Pemenue cutyanmoHHBIX

o0ydeHus — opranusanus | Cemunap c 3a1ad4.

y4eOHOro Ipoliiecca JUisl MOJHOrO | UCIOJb30BaHueM MeToaa | IIpe3eHTanmoHHbIN MeTOx.

OBJIa/ICHUS COJIepXKaHUEM | aHaJIM3a KOHKPETHBIX CamocrosiTenbHas padoTa.

00pa3oBaTeIbHBIX MPOTpaMM Ha | CHUTYaIui. KoncynbTanus.

OCHOBE HE3aBUCHMBIX Y4E€OHBIX WNunuBuayansHas pabora.

MoayJen c y4€TOM

UHIUBUIYAIbHbIX HHTEPECOB M

BO3MOXHOCTEN CyObEKTOB

00pa3oBaTeIbHOrO NMpolecca.

TexHonmoruu odyueHus @DopMbI U METOAIBI 00yUEHHS

JucTaHinoHHOE 00y4YeHHne CereBasi TexHoslOTHMsl — H3yuyeHHEe Kypca (yueOHOMU
JTUCHUIUIMHBI) TOCPEACTBOM  DIIEKTPOHHBIX  y4eOHO-
METOANYECKUX MaTepUaoB, pa3MeLIeHHbIX B

oOydJaromieil cpeae ¢ HUCIONIb30BAHUEM KOMIIBIOTEDA,
HOJK/IIOYEHHOT 0 K ceTH MIHTepHeT.

CD-texHosiormss — u3ydyeHue Kypca (yueOHOMU
JUCHMIUIMHBI), TPEICTaBICHHOTO CTYACGHTY B BHUJE
ABTOHOMHOW DJJIEKTPOHHOH oOydJaromel CHCTeMbl U
AIIEKTPOHHOM BEpCUU y4eOHO-MEeTOI1Y eCKUX
MatepuasioB Ha CD-mucke.

6. MeToauyecKkue yKa3aHusi 0 OCBOCHHUIO THCIUIINHBI

Moaysb 1

Tema 1.1. YnpaBienue npoektaMu B CHCTeMe TeXHOc(hepHOl O0e30macHoCTH

Ilenp ¥ 3a7a4u M3Y4CHUSL.

[enb — mostydeHue TeOpeTHUECKUX 3HaHUMU 110 1eHCTBYIOLIEH HOPMAaTUBHOM NpaBOBOH Oa3e B
OpraHu3alMy IPOEKTHONW paboThl B cUcTEME TEXHOC(EPHON O€30MacHOCTH

3amaun:

I10o3HaKOMUTHCS C TOHATUMHBIM MOJIEM HpOCKTHOﬁ ACATCIIBHOCTH.

Ilpu oceoenuu memvl He0OX0OUMO
® U3y4YUTh y4EOHBI MaTepHUall.

Moaysb 2.

Tema 2.1. Ilpomeccesl ympaBieHUS IPOSKTOM B CHCTEME TEXHOCHEPHOHW O€30MacHOCTH.

YnpaBneHue copepaHueM MPOeKTa

Llens v 3ana4u U3y4EHUS.

Ilens — hopMupoBaHHE CHCTEMHOrO IMpeICTaBIEHUS IMpolleccax yMpaBjeHHs MPOEKTOM, 00

yIpaBJICHUU COJIEP)KaHUEM IPOEKTa.

Samaun:

1. H3ydeHune MeXAyHapOOHOIO CTaHAAapTa II0 OPraHU3alUU IIPOCKTHOW JEATEIbHOCTH

PMBoK.




2. [Monmyyenune MpakTUYECKUX HABBIKOB Pa3pabOTKH KOHIETIIIUHU MPOEKTA.
Ilpu oceoenuu memwvl HeOOXOOUMO.

® U3Y4MTbh yueOHBIH MaTepua;

® BBINOJHUTH IPAKTUUECKHE 3aJaHHS 10 TEME.

Monysb 3.
Tema 3.1. YnpaBieHue cpokamMu IpOeKTa

Ilens 1 3ana4u U3y4EHUS.

[enp — n3ydeHne OCHOB KaJICHAAPHOIO IIJIaHa IIPOEKTAa U CPOKOB IIPOEKTA.

3anauu:

1. M3yueHue MeXAyHApOAHOrO CTaHAApTa IO OPraHU3aluU IPOEKTHOW JE€ATEIbHOCTH
PMBoK.

2. [Tonmyyenune npakTHYECKUX HAaBBIKOB (POPMUPOBAHUS KaJCHIAPHOTO IJIaHa MPOEKTa.

IIpu oceoenuu memuvl He06XOOUMO:

® U3Y4UTbh yueOHBIN MaTepua;

® BBIIOJHUTH IPAKTUYECKHUE 3aJaHMS I10 TEME.

Monyas 4.
Tewma 4.1. YpaBiieHHE CTOUMOCTBIO IIPOEKTA

Ilens v 3ana4u U3y4EHHUS.
Ienps — hopmMupoBaHKE MPEACTaBIEHUS O OI0/PKETE U CMETe IIPOEKTa.
3amauun:
1. Vsyuenue popMbl 610/ KeTa MPOEKTA M MEXAHU3MOB €r0 (JOPMHUPOBAHHS.
2. TlonyueHue NpPAaKTUYECKMX HABBIKOB pPa3pabOTKH OIOJKETa M CMEThl MPOEKTa B
cucTeme TexHochepHoit 6e30macHOCTH.
IIpu oceoenuu memol He0OX0OUMO
® U3y4YUTH y4eOHBIH MaTepHal;
® BBINOJHUTH MPAKTUYECKHE 3aJaHUS [10 TEME.

Monayns 5.
Tema 5.1. YpaBiieHne KOMaHI0M IIPOEKTA

Ilens 1 3ana4u U3ydEHUS.

Lenb — popmupoBaHue NpeACcTaBlIeHUs 00 yYaCTHUKAX MPOEKTa M YjeHaX KOMaHAbI MPOEKTa.
3amauun:

1. I3ydyeHne OCHOBHBIX MO3UIUN U POJIEH B TPOEKTaX

2. llonmyueHue mNPAKTUYECKUX HABBIKOB pPa3pabOTKH OPICTPYKTYpPHI IMPOEKTa, MaTPHIIBI
OTBETCTBEHHOCTH B ITPOEKTE.

Ilpu oceoenuu memwvl HeOOXOOUMO.

® U3YYHTh yUeOHBIH MaTepua;

® BBINOJIHUTH NPAKTUUYECKUE 3aJaHUS 110 TEME.

Monyns 6.
Tema 6.1. YrpapieHue puckaMu MpoekTa

Ilens u 3agaun U3ydeHUS.

Lens — ¢opmMupoBaHHE CHCTEMHOIO TMPEICTABJICHUS O PUCKAX MPOEKTa MU CIOco0ax HX
MUHHMU3ALMY.

3agaun:

1. W3ydeHue MeXIyHapOJHOTO CTaHAapTa IO OPraHu3aludyd TPOEKTHOU JEeATEIbHOCTH
PMBoK.

2. [lonyyeHnue npakTHYECKUX HABBIKOB pa3pabOTKX MATPHUIIbl PUCKOB MPOEKTa

Ilpu oceoenuu memwvl HeOOXOOUMO.



® U3YYHTH yueOHBIH MaTepua;

® BBINOJIHUTH IPAKTUYECKUE 3aaHUS 110 TEME.
Monys 7.

Tema 7.1. [lnan ynpaBiaeHUs: IPOESKTOM

Ilens v 3ana4un U3y4YEHHUS.

Hens — dQopMupoBaHWE CHUCTEMHOTO TIPEACTABICHUS O TUJIAHUPOBAHHWHM TPOCKTHOMN
JESITETPHOCTH U TIJIaHAaX MO OTJEbHBIM HAMIPABJICHUSIM B TIPOCKTE.
3agaun:

1. W3yueHune MEXAYHApOIHOIO CTaHJIApTa [0 OPraHU3alUH TPOCKTHOH NesITeTbHOCTH
PMBoK.

2. TlomyueHue mpPaKTUYECKHX HAaBBIKOB (OPMHPOBAHHUsS IUIAaHA TMPOCKTa B CHUCTEME
TexHocepHoil Oe30macHoCTH

Ilpu oceoenuu memwvl HeOOXOOUMO.

® U3y4YUTH y4EOHBIH MaTepHal;

® BBHINOJHUTH NPAKTUYECKUE 3aJaHHS IO TEME.

Monyus 8.
Tema 8.1. KonTposb HConHeHUs IpoeKTa

Ilens 1 3ana4u U3y4EHUS.

Lenb — hopMupoBaHUE CUCTEMHOIO MPEACTABIEHUS O CIOCO0aX KOHTPOJI paboT B MPOEKTE.
3amauun:

1. W3ydyeHne MeXIyHapOAHOIO CTaHAApTa [0 OpPraHU3alUu IPOEKTHOM AEATEIbHOCTU
PMBoK.

2. [losryyenune NpakTHYECKUX HABBIKOB 10 pa3paboTKe Mep KOHTPOJIS IPOEKTA.

Ilpu oceoenuu memwvl HeOOXOOUMO.

® U3Y4YMTh yueOHBIH MaTepua;

® BBIIOJHUTH NPAKTUYECKHUE 3aAAHUS IIO TEME.



7. OneHo4HbIe cpeacTBa

7.1. IlacmopT OLIEHOYHBIX CPEACTB

Cemectp

Koa koHTpoIMpyeMoii KOMIIETEHITUN
(W1u ee yacTm)

HanmMmeHoBaHHe OLIEHOYHOTO
cpeacTsa

1,2

YK-2

[TpakTnueckoe 3austue 1-8

Bompocs! k ak3ameny NeNe 1-66

Bomnpocer k 3auery NeNel-40

TecroBrlie 3agannsg NeNe 1-278

1,2

VK-3

[TpakTiueckoe 3ansarue 1-8

Bomnpoce k ax3ameny NeNe 1-66

Bompocs! k 3agery NeNel-40

TecroBnie 3amannsg NeNe 1-278

1,2

YK-6

[TpakTnueckoe 3anstue 1-8

Bompocs! k ak3ameny NeNe 1-66

Bomnpocel k 3auery NeNel-40

TectoBrlie 3agannsg NeNe 1-278

1,2

IK-3

[TpakTiueckoe 3ansarue 1-8

Bomnpocer k ak3ameny NeNe 1-66

Bomnpocer k 3auery NeNel-40

TecroBnie 3amannsg NeNe 1-278

7.2. TunoBble 3aJaHUsl WM HHBIE MaTepHualbl, Heo0XoauMble IJIs TeRymero

KOHTPOJIs

7.2.1. IlpakTHYecKOe 3aHATHE

Tunosbie npuMepsl 3a1aHUH

Ne o/

HaumeHoBaHuME MpakTUUECKUX 3aaHUI

[TpakTueckoe 3anatue Nel

dopmupoBaHue Iielied W  IIeJienoJiaraHue.
COOCTBEHHOI'O

@OopMHpPOBAHUE TEMATUKHU

AKTyalbHOCTb M CYyThb IIPOEKTa.
npoekta. OmnucaHue Cytd W




AKTYaJIbHOCTH IIPOCKTA. q)OpMI/IpOBaHI/Ie LOCJIM U 3a1a4 ITPOCKTA.

2. IIpakTnueckoe 3ansarue Ne2
Pesynbratel u addextsl mnpoekTa. llmanupoBanue pesynbTaToB. Omnucanue
OCHOBHBIX pe3ynbTaToB U 3¢ (}HeKkToB OT mpoekTa. [lnanupoBanue B mpoekre. Bus
1aHoB. Pecypcbl mpoekToB. DopMUpOBaHKE TIaHA Pa0OT B TPOCKTE
3. [Ipaktuueckoe 3anstre Ne3
dopMmupoBaHHEe COHCKAa U OMNHCAHHE HEOOXOAMMBIX pPECypcoB MPOEKTa.
[ToaroroBka miaHa peajau3aliy MpoeKTa.
4. ITpaxTueckoe 3ansTre Ned
3amuTa MPOEKTOB, BHITOJHEHHBIX B PAMKaX CaMOCTOATEIbHON paboThl. [IpoexTHas
komaHna. OcHOBHble mo3unMM M (QyHKIuU. OnucaHue KOMaHABI B IPOEKTE.
Omnucanue cOOCTBEHHOW MO3UIUU B IIPOEKTE.
5. [TpakTueckoe 3anatue Ne5
Metonuka ¢opmupoBanus HampaBieHuid. SWOT-aHamu3 Kak HWHCTPYMEHT
dbopmupoBanus HampasieHuil B npoekte. CoctaBinenue SWOT-ananu3a npoekra.
@opMuUpOBaHUE HANPABJICHUH B IPOEKTE
6. [TpaxkTueckoe 3ansTHe Neb
[Mogunus menemxkepa (aupexktopa) mpoekrta. Kommnerenuuu. 3agaun U QyHKINH.
Onucanue no3uuuu JupekTopa OCHOBHbIE MHCTPYMEHTHI KOHTpPOJIS peaju3aluu
MIPOEKTA.
7. ITpakTnueckoe 3ansarue Ne7
[Ipe3eHTanus u IpeaCTaBICHUE TPOEKTA MEePel Pa3IMYHBIMU [IEEBBIMU TPYIIAMU
OCHOBHBIE 1Iary IPU MOATOTOBKE MPE3EHTALIHIA.
8. [Tpaktuyeckoe 3anstue Ne 8
Opranu3zanus SKCIepTU3bl IPOSKTOB B MUKPOrpymmax.
TeMbl NUCbMEHHBIX PadoOT
Ne i/m | Tembl
1. | Onucath TEMY M aKTyaJbHOCTb IIPOEKTA
2. | Omucatp mpobieMy, Ha peleHre KOTOPOH HampaBJieH IPOEKT
3. | CopmynupoBaTh 1 onucath b U 3aJa4H IPOEKTa
4. | OnucaTh cofep)kaHue U MpobJieMy, pelaeMyro MpOeKTOM
5. | Onucatp KOHKpPETHBIE MYTH PeLIeHHs MPOOJIeMbl, PACKPBITH 11€J1b U 33J1a4H MPOEKTa
6. | Onucate KOHKPETHBIE MPOLIECCHI U UX COJEpXKaHUe, KOTOpbIe OYIyT peann30BaHbl B
paMKax MPOeKTa, ONPEAEITUTh NIPUMEPHBIM CPOK peasM3alii MPOEKTa
7. | PackpbITh KaXIYIO 3371a4y HE MEHEE YeM B TPEX MEPONPUSATUIX
8. | ChopmynupoBaTh M ONKCATh IUIAHUPYEMBIE Pe3yabTaThl U 3((EKTH pearn3aliu
MpPOEeKTa
9. | ChopmynupoBath pe3ynbTaThl U 3P(HEKTH MPOEKTa, KOJUYSCTBO PE3YIHTATOB U
3¢ (hEKTOB JTIOJDKHBI OBITh HE MEHBIIIE KOJMYECTBA 3aa4 MPOEKTa
10. | ChopmynupoBaTh pe3ysbTaThl MPOEKTa B BHUAEC KOJUYECTBEHHBIX H3MEPSIEMBIX
1oKa3aresen
11. | ChopmynupoBath 1 OMKCATh OCHOBHBIE PECYPCHI MMPOEKTA
12. | Onucate MaTepuajbHble, (PMHAHCOBBIE PECYPCHl C yKa3aHUEM HX MOTPEOHOCTH B
peanu3anuy NpoeKTa B KOJIMUYECTBEHHOM U3MEPEHUH
13. | Onucate MHpOpPMANIMOHHBIE, UHTEIUIEKTYaIbHBIC, KaAPOBBIE PECYPCHI C yKa3aHUEM
WX TOTPEOHOCTH B pean3aliy MPOEKTa B KOJMYECTBEHHOM U3MEPEHUHU
14. | CocraBuTh 0a30BBIi TIaH MPOEKTA
15. | CocraBuTh pecypcHBIi MJIaH MPOEKTa




Ne /1 | Tembl

16. | CocTaBuTh KaJeHIAPHBIN TJIAH TPOEKTa

17. | Onucate 3a1a4u MPOEKTHOT'O odurca

18. | Onucath NO3ULMM B IPOEKTHOM oO¢uCe, KOTOpble 3aHUMAIOTCSI KOHKPETHBIM
IIPOEKTOM

19. | OnucaTh NpoeKTHBIE POIU U UX 00SI3aHHOCTH

20. | Onucath KOHKPETHBIE MO3UIIUMHU, KOTOPbIE 3aHUMAIOTCS pa3pabOTKON OMHCHIBAEMOTO
IIpoeKTa

21. | Onmcatp MO3UIKH / TOJDKHOCTH, KOTOPBIE 3aHUMAIOTCS Pa3pabOTKOM 1 peann3anuen
MIPOEKTA, JIJISl KaXKJIO0W TTO3UIINH / TOJDKHOCTH OMKCAaTh He Oonee 3-X (yHKIHA

22. | Onucatp He 6ojee 5-Tu oOIIMX 3a4ay, CTOSIIIMX Tepel KOMaHIoW pa3pabOTUMKOB
MIPOEKTA.

23. | Onpenenuth W OMHUCATh TO3UIMU / JIOJDKHOCTH, KOTOPBIE OTBETCTBEHHBI 3a
pa3paboTKy MPOeKTa

24, Onpez[eJme H OIINCaTh IIO3UIIHUH / AOJDKHOCTH, KOTOPLIC OTBCTCTBCHHBLI 3a
pcajim3anuro MMpoOCKTa

25. Onpez[eJme M OIMHMCATb OCHOBHBIC PHUCKH IMTPOCKTA

26. | OnpenenuTs U ONUCATHh BIMSHUE OCHOBHBIX PUCKOB Ha MPOEKT, 3aMOJHUThH TaOIUILy
Y 3aMI0JTHUTH (OPMY.

Kparkoe onucanue u perjiaMeHT BbINIOJIHEHUSA
- BeiOpaTh BapuaHT 3a7aHus. BapuaHT 3a1aHust 1Sl BCEX MPAKTHUECKUX 3aaHU.
- BBIMOHUTE MPaKTUYECKOE 3aJaHKE 110 CBOEMY BAPUAHTY, B COOTBETCTBUH C TPUMEPOM.
- OGopMHUTB OTYET MO MPAKTUIECKOMY 3aHSTHIO.

Kpurepunu onenku:
- OLICHKA «3a4TEHO» BBICTABIIACTCA CTYIEHTY, €CIIM IIPABUJIBHO BBIIOJHEHO IMPAKTHYECKOE
3aJjaHle ¥ O(OPMIIEH OTUYET 110 MPAKTHYECKOMY 3aHSTHIO.
- OIEHKAa «HE 3aUTEHO» BBICTABIIETCS CTYNEHTY, €CIH HEINPaBUJIBHO BBIITOJIHEHO
MPaKTUYECKOE 33/1aHNE U HEMPAaBUIHLHO OPOPMIIEH OTYET MO MPAKTUYECKOMY 3aHSITHIO.

7.3. OueHouyHble CcpeacTBAa AJsi TNPOMEKYTOUHOIH AaTTeCTAIlMM 10 HTOram
OCBOCHUS TUCUMUIIIMHBI

7.3.1. Bonpochl K IPOMeKYTOYHOM aTTeCTalluH

Cemectp 1

BOl'IpOCI)I K 3a4€Ty

Ilonsitue ITPOCKTA

OcHOBHEIE HCTOPUYICCKUC BCXU HpOCKTHOﬁ ACATCIIBHOCTHU

OTanauns (bYHKL[I/IOHaJ'IBHOFO noaxoaa U MpOCKTHOI'O NoaAXoJa K ACATCIbHOCTU

[Ipu3HaKu ¥ XapaKTepHbIE YEPThI MIPOEKTA U MPOECKTHOM AESITENbHOCTH

[TapameTpsl npoeKTa

Knaccudukanus npoeKkToB Mo pa3iuyHbIM KPUTEPUIM

IToHsTHE TEXHUUECKOT O IMIPOCKTa

HopMaTuBHBIE TOKYMEHTBI, pErllaMeHTUPYIOLHE Pa3paboTKy TEXHUYECKOT O MPOEKTa

X N0~ W N

OOBEKTHI yIpaBJICHUS B TPOEKTE

[N
©

Cucrema ynpaBiieHHsS] IPOEKTOM

[N
[EEN

HI/IKJ'I KHU3HHU TCXHUYCCKOI'O U3CIINA

[EEY
Nt

[{uKJ1 )KM3HU TPOEKTa, OCHOBHBIC CTAJNU pa3pabOTKU U peasn3alliu MPOeKTa

[EEY
w

OxpyKeHHe MPOEKTa: BHYTpeHHEE (haKTOPbI MPOEKTa




14.

OxpyKeHHEe MPOEKTa: BHEIIHUE (aKTOPhI TPOEKTA

15. | SWOT -ananu3: nonsarue, padbora ¢ MaTpHUIICH

16. | SWOT -ananus: Texnonorusi GopMUpOBaHUs HalpaBJIEeHUI

17. | IloHsTHE NJIaHA U TUIAHUPOBAHMUS, OCHOBHBIE OIIMOKY IJIAHUPOBAHHUS

18. | Dranbl 1aHupoBaHusl, 00OBEKTHI YIPABJICHUS B IUIaHE, BUbI IJIAHOB

19. | CtpykTypa NJIaHOB: OpPraHM3allMOHHBIA, (UHAHCOBBIMA, IUIAH MAapKETHHTa, IIJIaH
MTPOM3BOJICTBA

20. | OOBeKTHI IIITAHUPOBAHUS

21. | IlpuHIIMOHANBEHOE YCTPOMCTBO AUAarpaMMbl [ aHTa

22. | OcobeHHOCTH pa3IUYHBIX poJiel M QYHKIUI B IPYyIIIIOBOM MPOEKTE

23. | IIpeampoeKTHBIN aHAJIN3: CYIIHOCTh, HA3HAYEHHE, METO/Ibl, OXKHIAEMbIE PE3YJIbTATHI.

24. | BoisiBinenne, (opMyJIMPOBAHUE U OLIEHKA MPOOIIEM IIPU ONPEIESICHUH TEMBI IIPOEKTa

25. | OpraHu3aioHHas CTPYKTypa YIpaBJIeHUs! TPOEKTOM.

26. | OCHOBHBIE IMOJXO/IBI K BEHIOOPY OPTCTPYKTYPhI

27. | Muccus ipoekTa: TpeOoBaHUS K (OPMYITHPOBAHHUIO

28. | Muccus mpoekTa: onpeeacHue

29. | PaboTa c niessiMu IpoeKTa: BEISBIICHHE, (DOPMYITHPOBAHIE, OLICHKA IIETICH

30. | Crparerus mpoekrta

31. | PazOuenne paboT B MPOCKTHOH MAEATEIHFHOCTH: OIpeneleHre padoThl, CTPYKTYPHI
pa3zOuenus paboT, Ha3HAUYEHHUE

32. | KanenmapHble IIaHBI: CYIIHOCTh, HAa3HA4YE€HUE, OCHOBHBIE JTalbl TEXHOJIOTUU
pa3pabOTKH KaJleHIAPHBIX TUIAHOB, COCTAB OTYETHON JOKYMEHTAIIUH 1O KaJICHJapHOMY
TUIaHY

33. | Pa3buenue paboT B MPOEKTHOM JEATENBbHOCTU: (YHKIMM, OpPraHu3alus CTPYKTYpPbI
pa3buenus paboT

34. | ITakeTr MPOEKTHO-CMETHOM TOKYMEH TalluH

35. | [InanupoBaHMWE KOHKPETHOTO MEPOIIPHATHS B paMKaX IPOCKTA

36. | Opranu3anus KOHKPETHOTO MEPOIPUSTHS B paMKax MPOEKTa

37. | OCHOBHBIE 3Talbl M METOJIBI 3aBEPIICHHS ITPOEKTA

38. | Baxueiimmue dakTopsl ycnexa npoekTa

39. | TunuuHble TPUYHMHBI HEY1a4 YIIPaBJIECHUS IPOSKTOM

40. | Pabora ¢ nensiMu MpoeKTa: BUAbI IPOSKTHBIX IeNel, TPeOOBAHMUS K IIEISIM

Cemectp 2
Bonpocsl K 3K3aMeHy

1 ConeprkaHue KIIOYEBBIX MOHATUI: IPOEKT, yIIpaBJIeHUE TPOEKTOM, IPOCKTHAS
JeSITEIbHOCTb.

2. | Kpatkas uctopusi mpoekTHOro ynpasieHus B Poccuu u 3a pyOexoM.

3 CoBpeMeHHbIe KOHIENINH YIpaBlieHus: TpoeKToM. OCHOBHBIE 3JIEMEHTHI YIPaBICHHS
IPOEKTOM.

4, OcHOBHas JICATEIBHOCTb 110 IPOCKTY U 00ECIICUCHUE TPOCKTA.

5. Onpenenenue npoekta. DopMupoBaHue KOHIEHIUU

5 Pacnipenenenne paboT u oTBeTCTBEHHOCTH. OIpe/eeHre OpraHu3aHOHHON

" | CTpYKTYpBI U CTPYKTYpHI IIpoliecca.

7. | OpraHuzanus BHITIOJTHEHUS ITPOCKTA.

8 VYrpagsieHue conepkaHiueM IPOEKTa, POIOJDKATEIEHOCTBIO, CTOMMOCTBIO, KAYECTBOM,
MIEPCOHAJIOM, MAaTEpHAJILHBIMU PECYpPCaMU, KOMMYHUKALIUSIMH, PUCKAaMH IPOEKTa.

9 Yo Takoe NpOoeKTHasl 1eATEeIbHOCTh? UTO OTHOCUTCS K OCHOBHBIM 3JIEMEHTaM

" | ynpaBJeHHUS IPOSKTOM?
10. | Iouemy ympaBiieHHE TPOEKTOM aKTyanbHO it Poccun? [lepeunciire akTyanbHbIC




3a/1a41 pa3sBUTHUA YIIPABJIICHUS ITPOCKTOM B Poccumn.

11. | O6uwme moaxo/bl K Kiaaccudukanuu npoekToB. [IpobsieMbl KiaaccuUKaIuy MpoeKTOB.
[lepeuncnute ocHOBHBIE (PaKTOPHI (Ki1accu pUKALIMOHHBIE TPU3HAKHU ) TPOEKTOB.

12. | Ha3oBuUTe TUIIBI U3BECTHHIE BaM THUIIbI U BUBI TPOEKTOB. JlaliTe NX XapaKTepPUCTUKY.
Kakue cymecTByroT npo0sieMbl KJIAaCCH PUKAIIUK TPOCKTOB?
TumnoBas cTpyKTypa *KH3HEHHOTr0 ITUKJIA MpoekTa. OCOOEHHOCTH U XapaKTepHCTHKA

13. | xaxnoi (azbl )KU3HEHHOT O IUKJIA TPOEKTA. J[MUTeNbHOCTD )KU3HEHHOT O IIMKJIa
IIPOEKTa

14. | TlonsiTHe )XKM3HEHHBIN IIUKJI TpoeKTa. TUIoBasi CTPYKTYpa KU3HEHHOT O 1IMKJIA MPOEKTA.

15, Oco0eHHOCTH 1 XapaKTePUCTHKA Kax 101 (ha3bl )KU3HEHHOT'O IIMKJIA TPOEKTA.
JUINTENbHOCTD JKU3HEHHOr0 IMKJIAa TPOEKTA.

16. B uem cocTout popmynmpoBka 3ambicia mpoekta? UTo ciaeayer yuuThBaTh Ipu
BbIOOpE U (OPMYITMPOBAHUHU TEMBI IPOECKTA?

17 UYro Takoe opreTpykTypa ynpasieHus npoekToMm? Kakue TUIIbI M BUABI OPTCTPYKTYP

" | ynpaBiieHUs IPOEKTOM CYIIECTBYIOT?
18 Yro HEe0OXO0AMMO YUUTHIBATh U U3 UEr0 UCXOAUTH IIPHU BbIOOpE OopreTpykTyp? Kak
" | BBIOOp OPrCTPYKTYpHI BIMSET HA PYKOBOJUTENIEH IIpoeKTa?

19. | Yro Takoe muccus mpoekra? YTo Takoe cTpaTerus mpoekTa?

20. OCHOBHBIE ITOHATHS NPU Pa3pabOTKe NPOEKTa: MUCCUS, LI€IH, 3a/1a4H, CTpaTerus
IIPOEKTA, UX B3aUMOIeCTBUE U (HOPMYJIMPOBAHHUE.

21. | TlpyHUMIHANIBEHOE YCTPOMCTBO quarpaMmebl ['anTa

22. | Oco0eHHOCTH Pa3IMYHBIX poJiek U (PYHKIMI B TPYNIIOBOM MPOEKTE

23. | IlpenmpoeKTHBIM aHaIN3: CyNTHOCTh, HA3HAYCHHE, METOABI, OKUAAEMbIE PE3YyIIbTATHI.

o4, UYro Takoe nenu npoekta? Yro Takoe 3anaun npoekta? Kakue cynecTByrOT TpeOOBaHHUS
K 1essim ripoekta? Kak oleHuTh 1esu npoexra?
Kakue BBIACIAIOTCS 3Tanbl pa3paboTKH KaJeHJapHbIX M1aHoB? KakoBbl OCHOBHBIE

25. | aTambl TEXHOIOTUHU pa3pabOTKK KajeHJapHbIX MiaHoB? [IpuBenuTe coctaB oT4eTHON
JIOKYMEHTAIIMH 10 KaJIeHJapHOMY IJIaHy.

26. | Yro Takoe HeonpeneaeHHOCTh M puck? Kak MOXXKHO CHU3UTH PHCK?
Kaxue MeTonibl ynipaBiieHUsI PUCKOM IIPUMEHSIOTCSI HA OCHOBHBIX 3Talax »KM3HEHHOTIO

27. | mmxia npoekta? B kakoi mocae0BaTeIbHOCTH MOTYT BBITOTHATHCS paOOTHI 10
aHaJIN3y PUCKOB?
Kaxue neificTBus 1ODKHBI IPeIPUHUMATHCS KayKbIM YJIEHOM KOMaHbl Ha ATare

0g, | PeATM3ALMH 1 3aBEPLICHHS npoekrta? Kak cocTaBisftoTCs MHAUBUAYaIbHbBIE TUIaHbI U
rpacduku pabot? Kakas nHAMBUAyaIbHAS. OTYETHOCTD MIPEIyCMaTPHUBAETCS B paMKax
MpoeKTa?

29, CocraB 1 mopsAI0K pa3paboTKu MPoeKTHO-cMeTHON nokymeHTanuu ([1C/T).
Yupasnenue paspadotkoit I[IC/I.

30, CocraBrneHue TEXHUYECKOro 3aaHus. AKThI 10 oTyeTaM. KOHTpOmb 3a pacxojoBaHHEM
CPEACTB Ha IIPOEKT.

31 Pasz0Ouenue paboT B MPOEKTHOMW AESATENBHOCTU: ONpeaeNeHrne paboThl, CTPYKTYPbI
paszOuenus paboT, Ha3HAUCHHUE

32. | [InanupoBaHme, OpraHu3aIys, pyKoBOJCTBO, KOHTPOIJIb MPOEKTHOM NesSTeNbHOCTH

33, WMHunmanus npoekra: BBIOOp mpo0sieMbl, pa3padboTka ujaeh, GopMyJIMpoBKa 3aMbICIa,
ornpeneneHue U GopMyIMpOBaHIE TEMBI TPOEKTA.

34 OreHka pe3yIbTaToB PabOTHI IO ONPEIETIeHUI0 IPOoeKTa. MeTo bl 0TOOpa U OLIEHKU
IIPOEKTa

35, [TonsiTne opraHu3alMOHHAs CTPYKTYpa yIpaBJeHUs MPOEKTOM. THUIIBI U BUJIBI
OpPICTPYKTYP YIPABIEHUS IPOEKTOM.

36. | Opranuzanusi KOHKPETHOTO MEPONPUSATHS B paMKax MPOEKTa

37. | CunpHble 1 c1abble CTOPOHBI BUJIOB OPICTPYKTYP YIPAaBJICHHS TPOEKTOM, 3aBUCUMOCTb




OT YYaCTHUKOB IIPOCKTA, COACPIKAHUSA IIPOCKTA, €TI0 OKPYIKCHHU .

OO01ue mpuHIMIBI BEIOOpa OprCTPyKTYphl. B3anMOCBsA3b BBIOOpA OPrCTPYKTYPHI U

38. PYKOBOJIUTEIISI TPOCKTA.

39, Omnpenenenue cereBoro rpaduka NpoeKTa, KpUTHUECKOro myti. KoncTpynpoBaHue
CeTeBOro rpaduka mpoekTa.

40. Omnpenenenune kajaeHIapHOro miana. Meronsl pacuera. [IpogomkuTenbHOCTS.
IlnanoBbie naThl. ITOroBbIN KaleHaapHbIH JI1aH.

a1 Ortansl pa3pabOTKU KaJeHIapHBIX MJIaHOB. KakOBbI OCHOBHBIE 3Tallbl TEXHOJIOTUU
pa3paboTKM KaJeHAAPHBIX IJIAHOB?

42. | CocraB # CyTh OTYETHOM JOKYMEHTAIIMH 110 KAJICHAAPHOMY ILJIaHY.

43. | OcHOBHBIC MOHATHA pUCKa. MeToIbl aHAJIN3a 1 MUHIMHU3ALUU PHUCKOB.

44. | Opranuzainus paboT C BBISIBICHHEM U MUHUMHU3AIMEIl PHCKOB.

45. | Heonpenenennoctsb u puck. Kak MOXXHO CHU3UTH PHUCK?
Kakune meronbl ynpaBiieHHs pUCKOM ITPUMEHSIOTCS HA OCHOBHBIX 3TaIax )KM3HEHHOT O

46. | uukia npoekrta? B kakoil mociaenoBaTeIbHOCTH MOTYT BBIITONHATHCA PabOTHI IO
aHaJIM3y PUCKOB?

47. | CocraBieHre HHANBUAYAIbHBIX IIJIAHOB U IrpadukoB paboThl. CyTh U MEXaHHU3MBIL.

48, Omnpenenenne 00bEMOB, XapaKTePUCTUKA BHIOB PabOT, UX KOPPEKTUPOBKA YJICHAMU
KOMaH/Ipl Ha 3Tale peai3aluy U 3aBepUICHUs] IPOEKTa.

49, JleiicTBUA WIEHOB KOMaH/Abl Ha 3Talle pealn3aluy 1 3aBepiuieHus npoekra? Kak
COCTaBJISIFOTCS MHJIMBUTyaJIbHBIE MIJIaHBI U rpaduKu paboT?

50. | UnguBuayanpHast OTYETHOCTh B PAMKaX MPOEKTA.

51 [Taker I[IC/I. KakoBbl ocHOBHBIE ATanbl pazpadotku [1CJ]? KakuMu HopMaTUBHBIMU
JOKYMEHTaMH periiaMeHTHpoBaHa pa3pabotka u yreepskaenue [1CJ[?

52. | TexHuyeckoe 3aJlaHue Ha IPOEKT: CTPYKTYpPa U COepKAHHUE ITOr0 JOKYMEHTA.
Omnpenenenue norpedHoCTeN B pecypcax. [lmanupoBanue pecypcoB NpoekTa, ux

53. | KOpPEKTUPOBKA, IPUBJICUEHUE JOTOJIHUTEIBHBIX PECYPCOB B IPOIIECCE peaTn3aluu
IIPOEKTA.

54, ObecnieueHne B3aMMOCBS3H PECYPCOB C IIPUOPUTETHBIMU HAIIPABICHUAMU IpoekTa? 2.
Kaxum 00pa3om m1aHUpPOBaHKUE PECYPCOB CHUKAET TMOKOCTh B YIPABJIEHUU IPOEKTOM?

55 Onpe)leneHHE: Y M CMOJb30BaHNUE MEXaHU3MOB peaIn3allii KOHKPETHBIX MPOEKTHBIX
MEPONPUSITUH, 3aKPEIJIEHHBIX 32 YWIEHAMU KOMAaH/Ibl
OO0ume noaxoabl K CTPYKTYpE U COACPKAHUIO MEPOTIPHUSTHS B paMKax MPOEKTa

56. | HEOOXOaMMO 3HATh OPraHMU3aTOPaM BhIOIHEHHs poekTa? Kakue ycinoBus st
peasinzaliyi MEPONPUATUN IPOEKTa JOJKHBI OBITh 00ecredeHbl?

57 O0630p BUAOB U (HOpM aHaAJIM3a HA 3Tale peau3anuu npoekra. OpraHu3alOHHbIN
aHas3. GUHAHCOBBIN aHAJINS.

58, Hasnauenue u oCHOBHas 11€J1b KOHTPOJISI 3@ XOJIOM BBINOJIHEHUS paboT. DTarbl,
HEOOXOAMMBIE JIJISl pa3padOTKHU CUCTEMBbI KOHTPOJIS, UX XapaKTePUCTHKA.

59. | Merons! KOHTpOIS Tpaduka mpoekTa. Lens n opraHn3anus MOHUTOPUHTA IIPOCKTA.

60. | MeTonsl ananm3a oTkioHeHui. [Toka3aTeny BeITOTHEHUS PaboT.

61 TunuyHbli cueHapuil 3aBepuieHus npoekra. CTpyktypa u COI[C}::)K&HHG oryera 00
OKOHYaHUU MPOEKTA, OPraHU3allMsl 3aBEPLIAIOLINX MEPOIPUSITUH.

62, Kputnueckue hakTopbl, BakHbIE JJIs ycnexa npoekTa. [IpuuuHbl HeyJauyHoro
yIpaBJICHUSI IPOESKTOM.

63 OcHOBHBIE 3Tanbl 3aBeplIeHUs poekTa. Kakue cTpyKTypHble KOMIIOHEHTHI

" | comepkarcs B oT4eTe 00 OKOHYaHUU TpOoeKTa?

64. | OcHOBHBIE Tallbl 3aKPBITUSI KOHTPAKTA B IPOEKTE.

65. | dakTopkl, BAXKHBIE JJIsI YCIIeXa MMPOEKTa.

66. | TunuyHbIe NPUYMHBI HEYJa4 YIPABICHHUS TPOCKTOM




7.3.2. KpuTepuu ¥ HOPMbI OlLIEeHKH

dopma poBeAECHUS

Cemectp . Kpurepun 1 HopMbI OlIEHKH
IPOMEKYTOYHON aTTECTAIUN
3a4TEHO 40-100 6amoB
1 3auer
110 HAKOMMUTSIILHOMY PEUTHHT
( yP y) HE 3a4TEHO 0-39 6amnos
®opma NpoBeACHUS
Cemectp p por Kputepuu 1 HOpMBbI OLIEHKU
MIPOMEKYTOYHON aTTECTAllUN
COTIMYHOY 80-100 6ayos
2 DK3aMeH «XOPOIIO» 60-79 GannoB

(10 HAKOMUTEIBHOMY PEHTHHIY)

«ynosyerBoputenabHo» | 40-59 GamoB

«ueynosnersoputensHo» | 0-39 Gamnos




8. YuedHo-MeToAMUYecKoe U HH(OPMAIHOHHOE O0ecTedeHue TUCIUTITHHBI

8.1. O6s13aTenbHas IUTEPATypa

Tun (y4e0HUK,

KoanuecTrBo B

yuyeOHOe nmocodue, HAY4YHOH
Ne
u/n ABTOpBI, COCTABUTEJIH 3arsiaBue (3aroJi0BOK) yueOHo-MeToau4eckoe | ['ox m3nanus oudmorexe /
nocooue, NPaKTUKYM, HaumeHoBanmue
ap.) 9BC
1 JleGenena T.H. Merongel W cpencrBa  YIpaBIICHUS VYyeOHoe nmocobue 2017 OBC «IPRbooks»
MPOEKTaMU [ DJIEKTPOHHBIN pecypc]
2 Pomanosa M. B. VYpasieHue npoekTaMu [ DIeKTPOHHBIN VYuebHoe mocodue 2020 3BC
pecypc] "ZNANIUM.COM"
3 HapskoB U. H. MaremaTudyeckue MO YIpaBiIeHUs YueOHuK 2018 OBC
POEKTaMu [ DIEKTPOHHBIN pecypc| "ZNANIUM.COM"
4 Cyposa H. O. [IpoekTHBIN MEHEMKMEHT B COIMAJIBLHOMN YyeOHOe mocobue 2017 OBC «IPRbooks»
chepe u JTN3aliH-
MbIIIEHUE[ DIEKTPOHHBIN pecypc|
8.2. JlonoyiHUTeJILHAA JINTEPaTypa
Ne HaumeHnoBanue
ABTOPBI, COCTABUTEJIH 3arsiaBue (3aroJioBoK) Tun I'og n3panus
n/n IbC
1 | E.II. KapaBaes u np. YrpapieHue MpoeKTaMu [TpakTukym 2015 ObC «Jlanp»
2 | JI. H. boponuHa, 3. B. OcCHOBBI yIIpaBi€HUS TPOEKTAMHU YdaebHoe mocobue 2016 3BC «IPRbooks
CeHyk
3 | T. C. BactoukoBa u Jip. VYnupasnenue MPOEKTaMH Kypc nekuuit 2016 3BC «IPRbooks
ucnosb3oBanueM Microsoft Project
4 | Yepusxk B. 3. [IpuHIUIIBI yHIpaBiIeHUS TPOEKTAMHU Mownorpadus 2016 3BC IPRbooks»




8.3. Ilepedyenb mnpodeccHOHATBHBIX ©0a3 JAaHHBIX W HH(OPMALUOHHBIX
CIIPABOYHBIX CHCTEM

1) Caiit Poccuiickoit acconmaruu YIT «COBHET» — www.sovnet.ru.

Ha nem ectb cBoii (ropasmo 0oJiee MOJIHBIN) CIHHUCOK CAaWTOB, OH NMPUBEIEH HA CTPaAaHUUKE
www.sovnet.ru/links.htm

2) Caiit cereBoii akajemuu Jlanut — Www.projectmanagement.ru/index.asp

3) Omucanune BO3MOXHOCTeH wuHCTpyMeHTa Microsoft Office Project 2003 -
http://www.microsoftproject.ru/articles.phtml?aid=39

4) CaiiT rpynmbsl KOMIaHuii MexayHapoIHOTO UHCTUTYTa MEHEDKMEHTA MPE/ICTaBIcHA
no agpecy Www.gkmim.ru/trainings/ school/ Tam e cymecTByeT KOy4nHI—IIKOJIA
o0yueHHs TpoeKTHOMY MeToxy — WWwW.gKmim.ru/trainings/school/coaching

5) Caiitr «YmpaBieHue mpoektamMH B Poccum»  pacmolioXeH Ha  CTpaHHYKe
www.aproject.ru/

6) Crarest B. Knummna pasmemieHa Ha caiite «OTKpBITBIE CHCTEMBI» Ha CTpPaHHIIC
WWW.0SP.ru/os/2003/06/045.htm

7) Caiir «TexHonorun KOPIIOPAaTUBHOIO YIIPABJICHUS -
www.iteam.ru/soft/project_management/

8) Ho caiite «KoprmopaTuBHBIH  MEHEIKMEHT»  COACPXKHUTCS  ISITh  CcTaTeii—
www.cfin.ru/itm/project/index.sht-ml

9) Caiit ocHoBaHHOro B 1969 romy MHCTUTYTa YTpaBicHHE MPOCKTaMU Pa3MEIIeH 110
azgpecy WWw.pmi.org/ ToT HHCTUTYT 00benuuser okoso 118 000 uneHoB 1Mo Bcemy
mupy. @opym mo YII umeer agpec www.pmforum.org/

10)Ha caiite pecypchl B obsiacTu YmpaBieHuss mpoektamu — Www.4pm.com/ —
pa3MelleHbl MaTepuasbl M0 OOY4EHHMIO, METOJUKAM M pa3IUYHble PYKOBOJCTBA IO
VII. Accormarus YIT umeet caiir www.apm.org.uk/.

11) MexIyHapoIAHbIH  JKypHaJ O  YIOPAaBJICHUIO  NPOSKTaMH  HUMEET  ajpec
www.sciencedirect.com/science?

12) Ha3BauHblii uMmeHeM [aHTa CrHeNUANU3UPOBAHHBIN CAaHT MEHEMKEPOB IMPOCKTOB
www.gantthead.com/ npejaraer JMPEKTOPHUIO WWW.projectma—
nagement.com/home/

13) WebofScience [DyekTpoHHBIH pecypc]: MyIbTHIUCIHMIUIMHAPHAS pedepaTHBHAs Oa3a
nauabix. —  Philadelphia:  ClarivateAnalitics, 2016-. - Pexum jgoctyna:
apps.webofknowledge.com. — 3aru. ¢ skpana. — S3. pyc. aHri.

14) Scopus [DaekTpoHHbBIN pecypc]: pedepatuBHas 60a3a nannbix. — Netherlands: Elsevier,
2004—. — PexxuMm nrocTyrmia: scopus.com. — 3aril. ¢ 9KkpaHa. — f3. pyc. aHr.

15) Elibrary [DnekTpoHHBII pecypc]: HaydHas 3JeKTpoHHas OuOimoreka. — Mocksa:
HO9B, 2000-. — Pexxum nocryna: elibrary.ru. — 3ari. ¢ skpana. — 3. pyc. anri.

16) SpringerLink [nexktponnsiii pecypc]: [0a3a nannbix]|. — Switzerland: SpringerNature,
1842—. — Pexxum noctyna: link.springer.com. — 3ari. ¢ skpana. — SI3. aHTJ1.

17) ScienceDirect [DyeKTpoHHBIN pecypc]: KOJMIEKIHs 3JCKTPOHHBIX KHUT HU3[aTEIbCTBA
Elsevier. — Netherlands: Elsevier, 2018—. — Pexum noctyma: sciencedirect.com. —
3aru. ¢ sKkpaHa. — SI3. aHri.

18) Cambridgeuniversitypress [DiekTpoHHBI pecypc]: KypHajbl H3AaTeIbCTBA. —
Cambridge: Cambridgeuniversitypress, 2018—. — Pexxum noctyma: cambridge.org. —
3aru. ¢ sKpaHa. — fI3. aHri.

19) NEICON [DnekTpoHHBIH pecypc]: 3JeKTpoHHas HWHPOpPMAIHs: apXUB Hay4dHBIX
JKYpHAJIOB. —  Mocksa: HOUKOH, 2002-. -  Pexum  gocrymna:
neicon.ru/resources/archive. — 3ari. ¢ skpaHa. — SI3. pyc. aHrL



http://www.sovnet.ru/
http://www.sovnet.ru/links.htm
http://www.sciencedirect.com/science
http://www.projectma–nagement.com/home/
http://www.projectma–nagement.com/home/

8.4. [lepeyeHb MPOrpaMMHOr0 ofecneyeHust

Ne Haumenopanme O PexkBH3UTHI noronfpa
n/n (naTa, HoMep, CPOK JAeiicTBUS)
1 Windows Wmdovgs (doroBop Ne 690 ot 19.05.2015r.,
CPOK JIeHCTBHS - 0€CCPOYHO);
2 - OfficeStandart (loroBop Ne 690 ot

19.05.2015r., cpok peicTBUA - OECCpPOUHO;
Horosop Ne 727 ot 20.07.2016r., cpok
JIeHCTBUS - OECCPOUHO)

OfficeStandart

3. KoucvibTauT+ - Koucynprant+ ([JoroBop Nel522 ot
Y 25.12.2015, cpok neicTBusi - 6€CCPOUHO)

8.5. Omnucanme MaTepuajlbHO-TEXHHYECKOW 0a3bl, HeOOXOAUMOW  1Js
oCyHIeCTBJIEHUsI 00Pa30BaTeIbHOT0 MPOLECcCa MO TUCHUIIIHHE

HanmeHnoBaHue 000py10BAHHBIX Y4eOHBIX
Ka0UHeTOB, JadopaTopuii, MacCTePCKUX M Ap.
00bEKTOB /IJIs IPOBeAeHUS MPAKTUYECKUX U IlepeueHb OCHOBHOTO

Ja00paTOPHBIX 3aHITHH, MOMeIEeHUH AJIs odopyaoBanus

CaMOCTOSITEJIbHOI padoThI 00y4aK U XCS

(HOMep ayIuTOpPHH)

n/n

AynuTtopusi BEOKOHpepeHIuil. DKpaH TEIEBU3UOHHBIM,
YdaeOHas ayauTopHs IS TNPOBEICHUS 3aHITHH | IUPMBI, TPOXKEKTOp  Ha
JICKIIMOHHOTO TUNA. Y4eOHas ayauTopus JUIA | IITaTUBE. CTON

MPOBEICHUS 3aHATHM CEMMHApPCKOro THUMa. Y4eOHas | IpenojaBaTeabCKUi, CTyIbs
AQyIUTOpUs Ul  KypCOBOIO  IIPOEKTHPOBAHMs | NPEMOJAaBATEIIbCKUE. ,

(BBIMOMHEHUS KYPCOBBIX pabor). VYyebOnas | TpancnapaHT-iepeTsKKa,
AQyqIUTOpHUsT  JUIT  TPOBEAEHHS  TPYIIOBBIX U | CHCTEMHBIN OJIOK .
WHIABHUIYyaTbHBIX KOHCYJIbTAIN I YuebHas

AYJAUTOpUA JIsI MPOBCACHUSA 3aHATUN TCKYHICTO
KOHTPOJIA U HpOMC)KyTO‘lHOfI aTTeCTalu.

(YJIK-810)

AynuTtopusi BEOKOHpepeHInil. Cron mnpenojaBaTenbCcKuil,
YuebHast ayauTopus Uil TNPOBEAEHUS 3aHATHM | SKpaH TEJICBU3HOHHBIN,
JIEKIIMOHHOIO Tuna. YueOHass ayauTopus MJid | poyTep,  CTOHKa Ui
MPOBEICHUS 3aHATHM CEMMHApPCKOro TUMa. YdeOHas | TeJIeBU30pa, BeO.Kamepa,
ayUTOpUs  JUIA ~ KYpCOBOIO  IPOEKTHUPOBAHMS | TpaHCHAPAHT-NIEPETKKA,
(BBIMIOJIHEHUSI  KYPCOBBIX  paboT). VYyeOHast | mupma, HAYIIHHUKH,
ayIuTOpus I IPOBEIEHUsS  TPYHIOBBIX U | KOMIIBIOTEP C BBIXOJOM B
WHINBULYaTbHBIX KOHCYJIbTAIIU I VyebOnas | Uatepuer.

AyAUTOpHS JJII TPOBENCHUS 3aHATUH  TEKYIIEro
KOHTPOJISl U IIPOMEKYTOUHO# atTectanuu (3-705)

AynuTtopusi BEOKOHpepeHIuH. Cron mnpenomaBaTeNbCKui,
YyeOHast ayauTopusi I TPOBEACHHUS 3aHATHH | KpaH TEJICBU3UOHHBIN,
JEKIUOHHOTO TUMAa. Yd4eOHas ayAuTopusl il | poyTep, CTOWKa JUTSE
IPOBEIEHUS  3aHATHUM  CEMUHApPCKOrO0  THIIA. | TEJIEBU30pa, BeO.kamepa,
VYuebHas ayAuTOpUs TSt KypCOBOIO | TpaHCHApaHT-TIEPETIKKA,

MPOEKTUPOBAHUS (BBIMOJHEHUSI KYPCOBBIX paboT). | MIMpMa,HaYIIHUKH,
YueOHast ayIuTOpHs 1Ji IPOBEJECHUS TPYIIIOBBIX U | KOMIIBIOTEP C BBIXOJOM B
MHIVBUYyaIbHBIX KOHCYJIbTallui VYuebnas | HTepHer.

ayIUTOpHsl JUIsl TIPOBEAEHUS 3aHATUN TEKYIIEro




HaumeHoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0MHeTOoB, 1a00paTOpPHii, MACTEPCKHUX U AP.
00beKTOB /ISl IPOBeIeHUS IPAKTHYECKUX U

IlepeyeHb OCHOBHOTO

u/ JIa00PATOPHBIX 3aAHSITHI, TOMe IEeHUil 1JIs obopynoBaHus
CaMOCTOSITEJIbHOM PadoThl 00y4Yaro M XCsl
(HOMep ayauTOpHH)

KOHTPOJISI U TPOMEXKYTOUHOM aTTecTaruu (9-705a)

[Tomemenne s camocTtoATenbHOW  paboThl | CTobI Y4EHUYECKUE

crynentos (J]-409) JIBYXMECTHBIE CTOI
MIPENOAABATEIbCKUA  ,CTYII
MpENnoAaBaTENbCKUM ,
CTYJIbs YUEHUYECKHUE,

I[19BM.




