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PABOYASA ITPOI'PAMMA JTUCHHUITJIMHBI

Opranu3aius TpoeKTHON paboThI B cucTeMe TexHochepHoii 6e3omacHocTH 1, 2

(HaumeHoBaHUe OUCYUNTUHBL)

10 HAIPABJICHUIO MOTOTOBKH
20.04.01 TexunocdepHast 6€30MaCHOCTH

HaIpaBJIEHHOCTH (TPODUIIb)
HanzopHas u MHCIIEKIIMOHHAs IeITeIbHOCTh B chepe Tpyaa

®dopma o0ydeHus: OIHAs
I'ox Habopa: 2021
O6mmas Tpynoemkocts: 8 3E

Pacnpeueneﬂne YacoB JUCHUIIMHBI IO CeEMECTpaM

CemecTp 1 2

Dopma KOHTPOJIA 3aver IK3aMeH Hroro
Bun zansatuii
Jlexnuu 4 - 4
JlaGopaTopHbie - - -
[IpakTuueckue 8 8 16
PykoBoCTBO: KypcoBbie paboThI (poekThl) / PI'P - - -
[TpomexxyTouHast aTTecTamus 0,25 0,35 0,6
KoHnrtakTHas pabora 12,25 8,35 20,6
CamocrosiTenpHas pabora 131,75 100 231,75
KonTpomnb - 35,65 35,65
Hroro 144 144 288
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YTBEPXJIEHO

Ha 3aC€aHUU MHCTUTYTa MHKEHEPHOM U 3KOJOTHUECKON O€30MMacHOCTH

(mporokou 3acenanust Ne 2 ot 07 centsiopsa 2020 r.)



1. e ocBoeHMsI JUCUMIIIHHBI

Llenbto OCBOGHUS JUCHMIUIMHBI - 3HAKOMCTBO CTYJEHTOB C CYIIHOCTBIO U
HHCTPYMCHTaAMMU OpraHu3alnuu HpOGKTHOfI ACATCIIBHOCTU MW TIPOCKTHOTO MCEHCIKMCHTA,
MO3BOJISIOIEr0 KBATM(PUIMPOBAHHO NPUHUMATH DPELICHUS MO KOOPAWHUPOBAHMIO IIHOJACH,
o00OpyIOBaHWs, MaTepHAIOB, (UHAHCOBBIX CPEJACTB U TPaQuKOB Ui  BBIMOTHEHUS
OIIpEICIEHHOTO MPOEeKTa B 3aJlaHHOE BpeMms, B Mpeaenax OopKeTa M K YAO0BJIETBOPEHHIO
3aKa34uKa (moTpeduTens).

2. Mecto aucuuniaunbl B crpykrype OIIOII BO

,ZII/ICHI/IH.]'H/IHI)I M IMPAKTUKH, HA OCBOCHHWH KOTOPBIX 6a31/1pyeTcs1 AJaHHasT OTUCHUIIIINHA:
Monurtopunr 6e3onacHoctd, MHpOpMaIMOHHBIE TEXHOJIOTHH B cepe Oe30MacHOCTH.

JIMCIUTIIMHBL ¥ IPAKTHKH, TSI KOTOPBIX OCBOCHHUE JAHHOW TUCIUTIIMHBI HEOOXO0IMMO
Kak mpenmectBytomee: CucrteMbl yrpaBieHus TexHochepHoil Oe3omacHocThi0 1,2, Ayaut
CUCTEMBI YIIpaBJIeHUS TeEXHOC(EpHOI O€30MacHOCTHIO.

3. [lnanupyemble pe3yJabTaThbl 00y4eHUsI

dopMupyembie U HNuaukaTopsl Ilnanupyemble pe3yabTaThl
KOHTPOJIMpYyeMble AOCTHKEHUS o0yueHust
KOMIIeTEeHIIUH KOMIeTeHI Ui
(koo m (kom m
HaWMEHOBAHHE) HAaWMEHOBAHNE)

VK-2. Crocoben
yIPaBJIATh IPOEKTOM Ha
BCEX JTarax ero
YKU3HEHHOIO LMK

VK - 2.4 Brnangeer
HaBBIKAMU MPOCKTHOU
NEeATEIbHOCTH

3HaTh: dTanbl pa3padoTKH,
yIpaBJIEHUS U BECh )KU3HEHHBIN
LIMKJI IPOEKTA

YMmeTh: GopMyIupoBaTh HENH U
3a/1a4M MPOEKTa, ONPEIEIIATh €ro
ATambl ¥ YIPaBIATH IPOEKTOM Ha
BCEX dTalax ero *U3HEHHOro LUKJIa

Brnanets: MeToiaMu pa3paboOTKH,
YIPaBJICHUS TPOSKTOM U OIICHKH
MOTPEOHOCTH B pecypcax u

3¢ (HEKTUBHOCTH TTPOEKTA

VK-3. Crocoben
OpPTaHU30BHIBAThH U
PYKOBOJIUTH paboTOM
KOMaH/Ibl, BbIpabaThiBast
KOMaHJTHYIO CTPaTETHIO
JUISL TOCTUKCHHUS
IMOCTaBJICHHOM ITCIIN

YK -3.4 VYmeer
pa3pabaThIBaTh IJIaH-
rpaduku pa3paboTKu
MPOEKTa, CTABUTH 3aJ]a4M
MPOEKTHOM KOMaHJIe U
KOMAaHJIHYIO CTPaTETrHi0
JUTSL TOCTHKEHUS
MOCTaBJICHHOM 11eNn

3HaTh: METO/Ibl OPTAHU3ALINYU U
PYKOBOJICTBA ITPOEKTHOU
KOMaHJ10¥, OCHOBBI JINJIEPCTBA,
CTUJIM PYKOBOJICTBA U
METOJIOJIOTUEN CTpATeTuu
JOCTHIKEHHMS OCTABJICHHOM LIEIU

YMeTh: pazpabaTeiBaTh TUIaH-
rpaduku pa3pabOTKH MPOEKTa,
CTaBUTh 3a1a4M TPOCKTHOM
KOMaH/Ie 1 KOMaH/IHYIO CTPATETHIO
JUTSL TOCTHKEHUSI TIOCTaBICHHOMN
1eJTU

Bnaners: MeTonamu
IIPOCKTUPOBAHMS, AHAJIN3A PUCKOB,
OpraHu3aly KOMMYHUKaLUN B
KOMaH/I€ U yIIPABJICHUS
KOJUIEKTUBOM I JOCTHIKCHUS




HOCTaBJIEHHOU LIEJIN

VYK-6. Criocoben
OTIPEICTISATh U
pealin30BhIBATh
IPHOPHUTETHI
COOCTBEHHOH
ESTEIBHOCTH U
CII0CcOOkI ee
COBEPIIICHCTBOBAHUS HA
OCHOBE CaMOOILIEHKH

VK - 6.2 Baageer
HaBBIKAMU pa3pabOTKH
cOOCTBEHHOTO MPOEKTa
COIIACHO MPEIIOKEHHOU

CTPYKType

3HaTh: METOJIUKH CAMOOLIEHKH,
CaMOKOHTPOJISI K CAMOPa3BHUTHA,
HPUOPHUTETHI COOCTBEHHOM
JIEITEIIbHOCTH, CIIOCOOBI
COBEPILECHCTBOBAHKS COOCTBCHHOM
JIESATEIIbHOCTH Ha OCHOBE
CaMOOICHKHU

VYMeTh: cTaBUTH e 1 peiuaTtb
3a/1a4K JTMYHOCTHOTO U
po(heCCHOHATLHOTO Pa3BHUTHUSA,
OTPEICTISATh U PEaTM30BbIBATh
[IPUOPUTETHI COBEPLICHCTBOBAHUS
COOCTBEHHOM JIeATEILHOCTH,
MNPUMCHATH MCTOOAWKU CAMOOLICHKHU
U CAMOKOHTPOJIS

Bnaners: MeTonamu ynpaBiieHHs
CBOEH JEATENIbHOCTBIO U €€
COBEpILEHCTBOBAHUS Ha OCHOBE
CaMOOLIEHKH, CAMOKOHTPOJISL U
NPUHIMIIOB CaMOOOpPa30BaHHUSI

I1K-3 CnocobeH k
IUTAHUPOBAHHUIO,
pa3paboTke u
COBEPLICHCTBOBAHUIO
CUCTEMBI YIIpaBJICHUS
OXpaHoU TpyAa,
IIPOMBILUICHHOU
0€30MacHOCTH U
OXpaHbl OKpY KaroIen
cpenbl

IIK — 3.8 Brnaneer
HaBBIKAMU OITUCAHUS
OCHOBHBIX Pe3yJbTaTOB U
3¢ (exToB OT MpoeKTa.

3HaTh: HOPMATUBHYIO
JOKYMCHTAIIUIO U MCTObI
IUTAHUPOBAHMUS, pa3paboTKu U
COBCPHICHCTBOBAHUA CUCTCMbI
yIpaBJi€HUs] OXpaHOU Tpyaa,
MIPOMBIIIUICHHON 0€30MaCHOCTH U
OXpaHbl OKpYXarolel cpebl

YMeTh: IITaHNPOBAaTh,
pa3pabaThIBaTh U BHEIPSTH
CHCTEMBI yTIPaBIICHUS OXPaHOI
TPyAa, IPOMBIIIICHHON
0€3011acHOCTH U OXPaHbI
OKpYXarolleH cpenbl

Bnaners: MeTomamu
IUTAHUPOBAHHUS. pa3pabOTKH U
BHEJIPEHUS CUCTEMBI YIIPABIICHUS
OXpaHOM TpyAa, IPOMBILIJIEHHON
0€30MacHOCTH M OXPaHbI
OKpYJKalolei cpejibl




4. CTpyKTYypa M coJep:KaHue TUCHUIIMHBI

CemecTtp uzyuenus 1

Cemectp| O0bem,| banasi| UaTepakTus,
DopMbI TEKYLLIETO
4. 4.
Bun . KOHTPOJISA
Moayas - HanmMmeHnoBanue TeM 3aHATHH
y4eOHOM N (HaMMeHOBaHUe
(pasnen) (y4eOHoii padoThI)
padoThI OLICHOYHOI0
cpeacrsa)

Monyis 1 Jlek  |Beogmas nexkuusa. Omnucanue ydeGHOro Kypcea. 1 2 - - -
Kpatkoe MOHATUITHOE rnoJje MPOEKTHOM
NEeATEIbHOCTH. 3aJlaHhe Ha CaMOCTOSITENIbHYIO
paboty B yueOHOM Kypce.

Monayns 2 Jlex [TonsiTue mnpoekTa W MNPOEKTHOM AEATEIBbHOCTH. 1 2 - - -
Ilpusnaku wu  xapakrepuctuku. HopmaTuBHbIE
JTIOKYMEHTBIL.

Monayns 2 Cp |CamocTtosTenbHOE U3yYEHUE MaTepuaia, He 1 40 - - -
BOILIEJIIErO B KYpC JEKIUH

Mogyns 2 Cp |VMuamBuayanbHOE JOMAIIHEE 3agaHue 1. 1 90.75 - - -

B pamkax camocTosiTensHON paboOThl BBHIMOTHIETCS
pa3paboTka COOCTBEHHOTO IIPOEKTa  COIJIACHO
MPEAJIOKEHHON CTPYKTYpe

Momys 3 Ilp IMpaktudeckoe 3ansTue Nel 1 2 14 - Oruer o
dopmMupoBaHUE Lesnen 51 LieJIeTIOJIaraHue. BBIIIOJIHEHUU
AKTyanbHOCTh M CyTh mHpoekTa. PdopmupoBaHue MIPAKTUYECKOTO
TEMAaTUKA COOCTBEHHOTro mpoekTa. OmucaHue cyTu 3anaHusd
U aKTyalbHOCTH TIpoekTa. PopMUpOBaHUE LEIH U
3a/1a4 MPOEKTa.

Monyns 3 IIp [Ipaktuueckoe 3ansiTue Ne2 1 2 14 - Otuer o
Pesynbrater u addextor npoekra. [Imanupoanume BBITTOJTHEHUH
pe3ynbTaToB. ONUCaHUE OCHOBHBIX PE3YJIbTATOB U MPAKTHYECKOTO
3(PeKTOB OT MpoeKTa. 3a7aHus




Cemectp| O0bem,| banasi| UaTepakTus,
. a @DopMbI TEKYLLIETO
Bun . ) ) KOHTPOJISA
Moayas . HanmMmeHnoBanue TeM 3aHATHH
y4eOHOoM N (HaMMeHOBaHUe
(pasnen) (y4eOHoii paboThI)
padoThI OLICHOYHOI0
cpeacrsa)
Monyap 3 IIp [Ipakthaeckoe 3anatme Ne3 IliamupoBanue B 1 2 14 } Oryer o
npoekre. Buapl 1wiaHOB. Pecypchl  IIPOEKTOB. BBITOIHCHIN
®opmupoBaHue  [IaHa  paboT B HPOEKTe TIPaKTHICCKOro
®DOpMUPOBAHKE CIUCKA M ONUCAHUE HEOOXOAUMBIX 3afaHus
pecypcoB mpoekra. [loaroroBka miaHa peaau3anuu
MIPOEKTA.
Monyns 4 II 1 2 15 - Otuer 0
4 P [IpakTuueckoe 3anstue No4
3ammra MPOEKTOB, BBINOJIHEHHBIX B  paMKax BOITTOMIHEHIH
» P . P OPAKTUYICCKOTO
camocTosTeNnbHOM pabotel. IlpoexkTHas KomaHza. o —
OcHoBHble mo3umMU ©  (yHKouu. Onucanue
KOMaHIbl B TmpoekTe. OmmcaHue CcOOCTBEHHOM
MO3HIIMHU B TIPOEKTE.
Cp AHKETUPOBAHME IO KypCy 1 1 3 - AHKeTa
ITA Crauva 3aueTa (MTOTOBBIN TECT/C/1aya 3a4eTa yCTHO 1 0,25 40 - Bbank TecToBbIX
(TMICBEMEHHO) 3aanuii /Bomnpockr k
3ayery
Hroro: 144 100




CemecTtp uzyuenus 2

DopMbI TEKYLLIETO

Moayanb Bun . HanMenoBaHmne TeM 3aHATHIA OonemM, HNurepakrus, KOHTPO.I
(pasnen) y4eOHOM (yaeOnoii padoThI) Cemectp . Banasl a. (HaMMeHOBaHUe
padoThI OLICHOYHOI0
cpeacrsa)

Monyns 6 Cp VYrpaBneHue puckaMu IpoeKTa 2 - -

Monyns 6 IIp [IpakTnueckoe 3anarue Ne5 2 2 14 - Otuer o
Meroauka dopmupoBanus HampasiaeHuil. SWOT- BBITTOJTHEHUH
aHaIu3 KaK WHCTPYMEHT dbopMupoBanus IIPAKTHYECKOTO
HanpaBieHuid B mpoekte. CocraBienne SWOT- 3a/IaHHs
aHanu3a npoekra. dopmupoBaHue HampaBiIeHUI B
MIPOEKTE.

Monyns 6 Cp CamocrosrenbHas pabora 2 40 - - -

Monyns 7 Cp [|IInan ynpaBieHus NPOEKTOM 2 - -

Moayns 7 Cp CamMocTosTenbHasg padora 2 20 - - -

Monynb 8 Jlex KoHTpOJIb HCTIOJIHEHUS] TPOEKTA 2 - -

Monyns 8 IIp IIpakTnueckoe 3ansaTue Neb 2 2 14 - Otuer o
[Mosummst  MeHemxkepa  (IUpPEKTOpa)  MPOEKTA. BBITTOJTHEHUH
Komnerennuu. 3amaun u  ¢ysknun. Onucanue MPAKTHYECKOTO
no3uuu  aupekrtopa OCHOBHBIE HHCTPYMEHTBI 3a/1aHus
KOHTPOJISI peaIi3aliy MPOeKTa.

Monyns 8 Cp CamMocTosTelbHas padboTa 2 |15 - - -

Monyns 8 IIp [IpakTuueckoe 3anarue Ne7 2 |2 15 - Otuer o
[IpesenTanust U npeacTaBI€HUE TNPOEKTa MEpes BBITIOJTHEHUH
pa3IMYHBIMHM  1IeTIeBbIMH  Tpynmnamu. OCHOBHBIE MPAKTHYECKOTO
11ary Opy MoAroTOBKE Mpe3eHTalHi 3a/1aHus

Monynsb 8 Cp CamocrosrenbHas pabora 2 |15 - - -




@DopMbI TEKYLLIETO

Bun . KOHTPOJIs
Moayanb N HanmeHoBaHMe TeM 3aHATHI Oo0bem, HNHurepakTus,
y4eOHOoM N Cemectp Banasl (HaMMeHOBaHUe
(pasznen) (y4ueOHOIi paboThI) q, q,
padoThI OLICHOYHOI0
cpeacrsa)
Moayisb 8 Cp CamocTosTeapHas pabota 2 19 - -
Monyns 8 IIp [IpakTnueckoe 3anarue Ne 8 2 |2 14 Otuer o
Opraau3anys SKCIepTU3bl MPOCKTOB B BBITIOJTHCHUH
MUKPOTPYIITaXx. MPaKTUYECKOTO
3a/TaHHs
Cp AHKETUPOBaHHE 10 KypCy 2 1 3 AHketa
ITA IloaroroBka k ciade ’k3aMeHa 2 0,35 |- -
K Cnaua bK3aMeHa 2 35,65 |40 HToroBeIii TecT
Hroro:144 100




5. O6pa3oBaTe/ibHbIE TEXHOJIOTHHU

o0pa3oBaTeNbHBIX MPOrpaMM Ha
OCHOBE HE3aBUCHUMBIX yYCOHBIX
Mo TyJen C y4eToOM
WH/IMBUIyQJIbHBIX WHTEPECOB U
BO3MOKHOCTEH CyOBEKTOB
00pa30BaTeNpHOrO Mpolecca.

TexHonorus ®dopmbl 00yUeHus MeTto161 00yUeHHUS
TexHosiorusi TPAAUUMOHHOIO | Jlekus. Harnsanuere, CJIOBECHEIE,
o0yueHust - opranuzanus | [Ipaktuueckoe 3aHsITUE. | IPAKTUYECKUE.
ydeOHOro mporecca B By3e, | CamocTosATenbHas
OCHOBaHHasi Ha  JIEKIIMOHHO- | pabora.

CEMHUHApCKO-3aueTHOW  (opmax | UHauBHIyanpHOE

00yUYeHHsI JIOMalltHee 3a/1aHue.

TexHojorus MOIYJIBbHOTO | JISKIHMsI-KOHCYJIbTaIINS. Pemenne cuTyarnmoHHBIX
o0yueHust - opranuzanus | CemMuHap ¢ 3aJa4.

y4eOHOTro IMporiecca Il TIOJHOTO | UCIIOIb30BaHUEeM MeToia | [Ipe3eHTallMOHHbIN METO/I.
OBJIaJICHUS COJIEpKaHUEM | aHAJIM3a KOHKPETHBIX CamocrosiTenbHas padoTa.

CUTyaIui. Koncynbranus.

NuauBuayanbHas padoTa.

Texnonoruu oOy4deHus

@DopMbl U METOBI 00yUEHUS

JucTaHiuOHHOE 00y4YeHHne

CereBasi TeXHOJIOTMSA — HU3ydeHUE Kypca (yueOHOU
JUCLUIUIMHBI) TOCPEICTBOM 3JEKTPOHHBIX yueOHO-
METOJMYECKMX  MaTepuaioB,  pPa3MEIIEHHBIX B
oOyuyarolieil cpere ¢ HUCIOJIb30BAaHUEM KOMIIBIOTEPA,
HOJIKJIFOYEHHOT 0 K cetu MHTepHer.

CD-texHostlorusi — wu3yuyeHHe Kypca (y4deOHOH
JTUCHUIUIMHBI), TMPEACTaBIEHHOTO CTYJIEHTY B BHUJE
ABTOHOMHOM D3JEKTPOHHOW oOO0ydyaromieil CcucTeMbl u
3JIEKTPOHHOU BEPCHUH y4eOHO-METOAMUECKIX
marepuasioB Ha CD-nucke.

6. MeToaunueckne YKazaHus M0 OCBOCHUIO THCHMUIIIMHBI

Monyns 1

Tema 1.1. YopaBneHnue npoekTamMu B cucTeMe TeXHOCpepHO 0€30MacHOCTH_

Llens 1 3144 U3VUEHHUS.

[lenb — mosydyeHrne TeOpeTUUECKUX 3HAHUMN 10 AEMCTBYIOLIEH HOpMAaTUBHOM MpaBoOBO 0ase B
OpraHu3alMy MPOEKTHOH paboThl B cucTeMe TexHoc(hepHoil 6e30macHOCTH

3amaun:

I1o3HAaKOMUTBCA C MOHATHHHBIM HOJIEM HpOGKTHOf/'I ACATCIIbHOCTH.

Ilpu oceoenuu memvl He06X00UMO.

® U3Y4YHUTh YUeOHBIH MaTepuar.

Monynb 2.

Tema 2.1. Ilpomecchl ympaBieHHs TNPOEKTOM B CHUCTEME TeXHOC(epHOH O0e30MacHOCTH.
VYnpaBieHue coaepkaHueM MpoeKTa

[{enp u 3a1aun U3y4eHUs.

Ilens — popMupoBaHHEe CHUCTEMHOTO MPEJICTABICHUS Ipolleccax YHpaBIeHUs MPOEKTOM, 00
YIPaBJIEHUU COJEPKAHUEM MPOEKTA.

3amaun:

1. W3ydyeHnue MexAyHapOOHOIO CTaHAApTa IO OpPraHU3alUM MPOEKTHOW JEeSTEIbHOCTH
PMBoK.



2. [Nony4eHre mpakTHYECKUX HABBIKOB Pa3pabOTKU KOHIICTIIIMU MTPOSKTA.
Ilpu oceoenuu memvl He06X00UMO.

® U3yYUTh YUCOHBIN MaTepua;

®  BBINIOJHUTH MPAKTUYECKUE 3aJaHUS 110 TEME.

Monyns 3.
Tema 3.1. YmpaBnenue cpokaMu MpoeKTa

Lenb u 3a1a4un U3ydCHUS.

Lenb — M3yueHne OCHOB KaJICHAAPHOTO TUIaHa MPOEKTa ¥ CPOKOB MPOEKTA.

3agaun:

1. HM3yueHwe MEXIYyHApPOJAHOTO CTaHAApTa IO OPraHU3aIlMHM IPOCKTHON JeATCIIbHOCTH
PMBoK.

2. [Tony4yeHne MpakTHUECKUX HABBIKOB (DOPMHUPOBAHUS KaJEHIAPHOTO IUIaHa MPOEKTa.

Ilpu oceoenuu memvi HEOOXOOUMO:

® U3yYUTh YUeOHBIH MaTepHa;

e  BBINOJHUTH MPAKTHYCCKHE PAOOTHI.

Monyib 4.
Tewma 4.1. YnpaBieHne cTOUMOCTBIO IPOEKTA

Llenp 1 3a7a4n U3yUYEHHUS.
Lens — hopMupoBaHue IPEICTABICHUS O OIOJKETE U CMETE MPOEKTA.
3agaun:
1. Uzydenue hopmbl Or01KETa MPOCKTA U MEXAHU3MOB €r0 (DOPMHUPOBAHHSL.
2. TlonmydyeHWe NPAKTHUYECKUX HABBIKOB pPa3pabOTKH Oro/pkeTa W CMETHI TPOCKTa B
cucTeMe TeXHOC(HEepHO 0E30MaCHOCTH.
Ilpu oceoenuu memvl He06X0OUMO.
® U3yYUTh YUCOHBIN MaTepua;
® BBINIOJHUTH MPAKTUYECKUE 3aJaHUS 110 TEME.

Monyns 5.
Tema 5.1. YnpasneHnue koMmaHI0M MPOEKTa

Ienb 1 3a1auu U3ydEHHUSL.

Lenb — popMupoBaHne NpeacTaBieHUs 00 yUaCTHUKAX MPOEKTa U WiIeHAaX KOMaH/Ibl IPOEKTa.
3anauu:

1. I3ydyeHne OCHOBHBIX MTO3UIIMNA U POJIEH B MPOEKTAX

2. TlomydyeHue NpaKTHUECKUX HABBIKOB pa3pabOTKH OPICTPYKTYpPhl MPOEKTa, MaTpHUIIbI
OTBETCTBEHHOCTH B ITPOEKTE.

Ilpu oceoenuu memvl HEOOXOOUMO:

® U3Y4yuTh YUeOHBIN MaTepua;

® BBINIOJHUTH MPAKTUYECKUE 3aJaHUS 110 TEME.

Monyib 6.
Tewma 6.1. Ynpapienue puckamu npoeKkTa

Llenp 1 3a7a4n U3yUYEHHUS.

Llens — ¢opMHupoBaHHWE CHUCTEMHOTO MPEICTABICHHS O PHCKAaX MPOCKTa M CIIOCO0ax MX
MUHHUMH3ALNH.

3agaun:

1. W3yueHwe MEXIYyHApPOJAHOTO CTaHAApTa IO OPraHU3aIlMH IPOCKTHON JeATCIIbHOCTH
PMBoK.

2. [Tony4yeHne MpakTHUYECKUX HABBIKOB Pa3paOO0TKU MAaTPHIIGI PUCKOB MTPOCKTA

Ilpu oceoenuu memvi HEOOXOOUMO:

® U3yYUTh YUeOHBIN MaTepHa,



® BBINOJHUTH TPAKTUYECKHE 3aJaHUs IO TEME.
Monysb 7.

Tema 7.1. IInan ynpaBiaeHusI IPOSKTOM

[{enp n 3a1aun U3y4eHUs.

ens — dQopMupoBaHHE CHCTEMHOTO TMPEACTABICHUS O IUIAHUPOBAHUU IPOCKTHOM
NEeSATETHLHOCTH U IJIaHAX MO OT/AEJIbHBIM HAIPaBJICHUSIM B IPOEKTE.
3amaun:

1. U3ydyeHme MeEXAyHApPOIHOTO CTaHAApTa IO OPTaHW3AIMH TPOCKTHOW JeSTEIEHOCTH
PMBoK.

2. TlomydeHue TPAaKTHYECKUX HABBIKOB (OPMUPOBAHMS IIJIaHA TMPOCKTa B CHUCTEME
TexHOC(EpHOH 0€30MMacHOCTH

I1pu oceoenuu memvl HeOOXOOUMO!

® I3YYUTHh YICOHBIN MaTepHal;

®  BBINOJIHUTH MPAKTHYECKUE 3aJIaHUSI TT0 TEME.

Monyns 8.
Tema 8.1. KoHTposib UCTIOTHEHMSI TIPOEKTA

Lenb 1 3a1a4u U3yUCHHUS.

Lens — popMupoBaHUE CUCTEMHOTO MPEACTABICHUS O CIIOCO0aX KOHTPOJISI paboT B MPOEKTE.
3amaun:

1. U3ydyeHme MEXAYHApPOIHOTO CTaHAApTa IO OPTaHW3AIMH TPOCKTHOW EeSTCIEHOCTH
PMBoK.

2. [Noy4eHre mpakKTHUECKUX HABBIKOB IO pa3paboTKe Mep KOHTPOJIS MPOCKTA.

Ilpu oceoeruu memvl He0OX0OUMO.

® BYYUTh YUEOHBII MaTepHal;

®  BBITIOJHUTH MPAKTUICCKUE 3aJaAHUS 110 TEME.



7. OueHo4YHBIE CPEACTBA

7.1. IlacnopT OLIEHOYHBIX CPEACTB

Cemectp

Koxa xonTpoanpyemoi
KOMIIETEHIIMHU (WJIH ee YaCTH)

HaunMmeHoBaHnue olieHOYHOI0
cpeacTsa

1,2 YK-2

[TpakTueckoe 3anstue 1-8

Bompocsr k 3x3ameny NeNe 1-66

Bomnpocsr k 3auety NeNel-40

TecrtoBele 3agannsg NeNe 1-278

1,2 VK-3

[IpakTnueckoe 3ausatue 1-8

Bomnpocs k 3x3ameny NeNe 1-66

Bomnpocsr k 3auety NeNel-40

TecroBeie 3agannsg NeNe 1-278

1,2 YK-6

[TpakTueckoe 3ansatue 1-8

Bompocsr k 3x3ameny NeNe 1-66

Bomnpocsr k 3auety NeNel-40

TecrtoBele 3agannsg NeNe 1-278

1,2 I1K-3

[IpakTnueckoe 3ausatue 1-8

Bomnpocs k 3x3ameny NeNe 1-66

Bomnpocsr k 3auety NeNel-40

Tecroeie 3agannsg NeNe 1-278

7.2. TunoBble 3aJaHWsi WJIH WHbIe MAaTePHAJIbl, HEOOXOAUMBbIE ISl TEKYIIero
KOHTPOJIfA

7.2.1. [IpakTHYecKOe 3aHATHE

Tunossie NpuMepsbI 3a1aHUM

Ne i/t

HaumeHoBaHue nMpakTUUECKUX 3aJaHUN

1. [IpakTuueckoe 3anarue Nel

q)OpMI/IpOBaHI/Ie Heiae U Iejenojara’ue.

@DopMHUpOBaHUE TEMAaTUKU  COOCTBEHHOIO

AKTyalbHOCTh M CYTh IIPOEKTA.
npoekra. Omnwucanue cyTu

n




aKTyaJIbHOCTH MpoeKkTa. PopMHUpOBaHUE LIETU U 337a4 MPOEKTA.

2. [IpakTnueckoe 3ansTue Ne2

Pesynpratet u addekrer mpoekrta. [lmanmpoBanue pesynbratoB. OmnmcaHue
OCHOBHBIX pe3ysbTaToB U 3(dexToB oT npoekrta. [lnanuposanue B mpoekre. Buib
wianoB. Pecypcrl mpoektoB. @opmupoBaHue miaHa padoT B IPOEKTE

3. [IpakTnueckoe 3anstue Ne3
dopMHUpOBaHHWE CHUCKa U ONMUCAaHHE HEOOXOAMMBIX PECypcoB IPOEKTA.
[ToaroroBka MjaaHa peaju3aiyy MPOeKTa.

4. [IpakTnueckoe 3anstue Ne4

3amura NpoeKTOB, BHINMOJIHEHHBIX B paMKaX CaMOCTOSATENIbHONU paboThl. [IpoekTHas
komaHga. OcHOBHBIE mMO3WIMHM M (QyHKOMU. OnrcaHue KOMaHIbl B TPOEKTE.
Onwucanue coOCTBEHHOM MO3UIIMH B IPOCKTE.

5. [IpakTrueckoe 3ansaTue Ne5

Metonuka ¢opmupoBanus HampasiaeHud. SWOT-anaiu3 Kak HMHCTPYMEHT
dbopmupoBanus HanpaBieHuid B npoekre. CoctaBnenne SWOT-ananusa npoexra.
PopMuUpOBaHUE HANPABICHUN B IPOEKTE

6. [IpakTrueckoe 3anstue Neb

[To3uuus MeHemxepa (aupekropa) mpoekra. Komnerenuuu. 3anaun U (QyHKIUU.
Onucanue no3uuuu aupekropa OCHOBHbIE MHCTPYMEHTHI KOHTPOJIS pealu3aliu
IIPOEKTA.

7. [IpakTnueckoe 3ansTue Ne7
IIpe3enTanys u npeacTaBieHUue MPOEKTa IEPE Pa3IMUHbIMU LIEJIEBBIMU IPYyNIIAMHU
OCHOBHBIE IIard MPHU NOJATOTOBKE MPE3CHTAIUH.

8. [IpakTuueckoe 3anarue Ne 8
Opranuzanus 5KCIEpPTU3bl IPOEKTOB B MUKPOrpyInax.

TeMbl NCbMEHHBIX PadoT

Ne i/ | Tembl

1. | Onucath TeMy U aKTyaJIbHOCTh IPOEKTA

Omnwucarp npoOieMy, Ha pelieHrne KOTOPOW HApaBlIeH MPOEKT

CdopmynnpoBaTh 1 onucaTh LeIb U 3a/1a4H MPOEKTa

Omnucatb coepkanue u npo0iieMy, peaeMyro MPOSKTOM

bl Pl B

OnMcaTh KOHKpPETHbIE IyTH peIIeHUs NpOOJEeMbl, PacKpbiTh LEeNb W 3aJauu
IIPOEKTa

6. | Onucath KOHKpETHBIE MTPOLIECCHl M UX COJIEpKaHUE, KOTOpbIe OYyT peaar30BaHbl
B paMKax IIPOEKTa, ONPEACIIUTh PUMEPHBIN CPOK pean3alliy IPOEKTa

7. PaCKpLITB KOKAYIO 3a1a4y HC MCHCC YCM B TPCX MCPOIIPHUATHUAX

8. | ChopmynupoBaTh U onMcaTh IUIAHUPYEMbIE pe3ysbTaThl U 3P(GEKThl peanu3anuu
IIPOEKTa

9. | ChopmynupoBaTh pe3yiabTaThl U 3PGEKThl TPOEKTa, KOJUYECTBO PE3YIHTATOB U
3((PEeKTOB JOIKHBI OBITH HE MEHBIIIE KOJIMYSCTBA 3a/1a4 ITPOCKTa

10. | ChopmynupoBath pe3yJbTaThl MPOEKTa B BUIAC KOJIMYECTBEHHBIX H3MEPSIEMBIX
oKa3arejei

11. | ChopmynupoBaTh U OMKCATh OCHOBHBIE PECYPCHI TPOEKTa

12. | Onucare MaTepualibHble, (PMHAHCOBBIE PECYPCHI C YKa3aHHEM HX HNOTPEOHOCTH B
peayin3alyy MPOoeKTa B KOJIMYECTBEHHOM H3MEpPEHUH

13. | Onucartb I/IH(I)OpMaI_[I/IOHHBIC, HHTCIUICKTYAJIbHBIC, KaApPOBbLIC pPECYpPChl C
YKa3aHUuEeM HUX HOTpe6HOCTI/I B pfam3aliui IPOCKTa B KOJWUYCCTBCHHOM
HN3MCPCHUHA




Ne ni/m

Tembl

14. | CoctaBuTh 0Q30BBIH TUIAH MMPOCKTA

15. | CocTtaBUTh pecypCHBIH IJIaH MTPOEKTA

16. | CocTaBuTh KaJleHOAPHBIN IIJIaH MPOEKTA

17. | Onucatp 3a7jauu MPOEKTHOTO Oduca

18. | Onmucary MO3MLIMU B TPOEKTHOM O¢uce, KOTOpble 3aHUMAIOTCS KOHKPETHBIM
IPOEKTOM

19. | Onucatp NpOEKTHBIE POJIH U UX 00S3aHHOCTH

20. | Onucarb  KOHKPETHBIE  IO3UIIMH, KOTOPHIE  3aHUMAIOTCA  pa3pabOTKOM
OIKCHIBAEMOTO MTPOEKTA

21. | Onucarp moO3WIMHM / JOJDKHOCTH, KOTOpBIE 3aHUMAIOTCA pa3paboTKON U
peanuzanuen IpoeKTa, Ui KaXXA0! MO3ULKHU / JOHKHOCTH omucath He Oonee 3-x
byHKIUH

22. | Onucarp He Oosee 5-Tu 00IUX 3a7a4, CTOSIIIUX Tepe] KOMaHA0NH pa3paboTYUKOB
IIPOEKTA.

23. | OmpenenuTh W ONUCaTh MO3ULUUHM / JOKHOCTH, KOTOpPbIE OTBETCTBEHHBI 3a
pa3paboOTKy MPOEKTa

24. | OmpenenuTh W ONUCaTh MO3ULUUH / JOJDKHOCTH, KOTOpPbIE OTBETCTBEHHBI 3a
pealIn3aluio MPoeKTa

25. | OnpenenuTts U ONKMCaTh OCHOBHBIE PUCKU ITPOEKTA

26. | Onpenenuth M ONUCaTh BIUSHUE OCHOBHBIX PHUCKOB Ha IIPOEKT, 3allOJIHUTH

TaOJIMITY U 3al0JHUTE HOpMY.

KpaTKOE ONMUCAHUEC U PEIrJaMEHT BBINNOJHCHUA

- BoiOpate BapuaHT 3a1aHus. BapuaHt 3agaHus 1715 BceX MPaKTHUECKUX 3aJaHUM.
- BBINOJIHUTE PaKTHYECKOE 3aJaHNE IO CBOEMY BAPUAHTY, B COOTBETCTBUH C IPUMEPOM.
- OhopMUTH OTUET IO MPAKTUYECKOMY 3aHATHIO.

Kpurepun onenkmu:
- OLIEHKAa «3a4TE€HO» BBICTABIISIETCS CTYAEHTY, €CIIM NPAaBUIBHO BBIIIOJHEHO MPAKTHYECKOE
3a7aHie ¥ 0(OPMIIEH OTYET 110 MPAKTHUECKOMY 3aHSTHIO.
- OLEHKa «HE 3a4YTeHO» BBICTABISETCA CTYJEHTY, €CIM HENpPaBWIBHO BBIIOJIHEHO
MPAaKTUYECKOE 3a/IaHUe U HETPaBMIILHO O(POPMIICH OTUET IO MPAKTUYECKOMY 3aHSATHIO.

7.3. OueHouHble CpeACTBA ISl MPOMEKYTOUHOIN aTTECTAUMH IO HTOram

OCBOCHHUSA NUCIUIIJIMHBI

7.3.1. Bonnpochl K NPOMEKYTOYHOM aTTEeCTALUMA

Cemectp 1

BOl'[pOCI)I K 3a4€Ty

IlonsTue IIPOCKTAa

OCHOBHEBIE HCTOPHUYCCKUEC BEXU HpOGKTHOfI JCATCIIBHOCTHU

OTnnuunst (bYHKLII/IOHaJII:HOFO IoAX0Ja M IPOCKTHOI'O NoJxXoJa K ACATCIbHOCTH

W[N] —

[Ipu3Haky U XapakTepHbIC YEPThI MPOEKTA U MPOESKTHOM EATEIbHOCTH




5. | IlapameTpsl ITpoeKkTa

6. | Knaccudukaiiyisi mpoeKTOB M0 pa3Iu4HbIM KPUTEPUSIM

7. | IloHATHE TEXHUYECKOTO ITPOEKTA

8. | HopmaTuBHBIE JOKYMEHTHI, perJIaMEHTUPYIOUINE pa3paboTKy TEXHUYECKOTO MPOEKTa

9. | OOBEeKTHI YIIpaBJIECHHUS B IPOEKTE

10. | Cuctema ynpaBJieHUs IPOEKTOM

11. | Ilukn >Ku3HNU TEXHUIECKOTO M3ICIIHS

12. | IIMKJ 5KM3HU IPOEKTA, OCHOBHBIE CTa/IMU pa3padOTKU U peasIn3alliy MPOeKTa

13. | OkpyKeHHe MPOeKTa: BHYTPeHHEe (DaKTOPhI MPOEKTa

14. | Okpy’KeHHe MPOeKTa: BHEIIHNE (aKTOPHI IMPOEKTa

15. | SWOT-ananu3: nousitue, pabota ¢ MaTpuien

16. | SWOT-ananu3: TexHosaorusi GopMUpPOBaHUS HAPaBJIECHUN

17. | lloHATHe MJIaHA W TUVIAHKPOBAHUS, OCHOBHBIE OIIMOKH IUIAHUPOBAHHS

18. | Dranbl I1aHUPOBaHMsl, 0OBEKTHI YIIPABJICHHUS B IJIAHE, BUJIbI TUIAHOB

19. | CtpykTypa IUIaHOB: OpTraHW3AlMOHHBINA, (UHAHCOBBIN, IUIAaH MApKETHWHTA, ILUIaH
MIPOU3BOJICTBA

20. | OOBEKTHI IJIAHUPOBAHUS

21. | IlpuHIMnManbHOE yCTPOUCTBO nuarpaMmel ['anTa

22. | OcoOeHHOCTH pa3IMnYHbIX posiel U (PYHKIMIA B TpPyNIIOBOM IPOEKTE

23. | [IpennpoeKTHBIN aHAIN3: CYIIHOCTh, HA3HAYEHHUE, METObI, OKUIAEMbIE€ PE3YyJIbTAThI.

24. | BoisBnenue, GopMyIHpOBaHUE U OLIEHKA MPOOJIEM NP OMPEeIICHIH TEMbI IIPOEKTA

25. | Opranu3aimoHHas CTPYKTYpa YIpaBIEHUS MPOSKTOM.

26. | OcHOBHBIE NOIXObI K BEIOOPY OPICTPYKTYPBI

27. | Muccust npoekTa: TpeboBaHusi K GOpMYITHPOBAHHUIO

28. | Muccus mpoekTa: onpeiesieHIe

29. | Pabora c neisiMu pOEKTa: BhIsIBICHUE, (HOPMYITUPOBaHKE, OLICHKA LIeIel

30. | Ctparerusi npoekTa

31. | PazOuenne paboOT B MPOEKTHOW AEATENBHOCTH: OIpENesieHHe paboThl, CTPYKTYpPHI
pazOueHus paboT, HA3HAYCHUE

32. | KanengapHble IUIaHBL: CYIIHOCTb, Ha3HAUYEHUE, OCHOBHBIE JTallbl TEXHOJOTUHU
pa3paboOTKu  KaJeHJApHBIX TUIAHOB, COCTaB OTYETHOM JIOKyMEHTallMd IO
KaJICHIapHOMY IJIaHY

33. | Pa3Ouenue paboT B MPOEKTHOW AEATENbHOCTU: (DYHKLMH, OpPraHU3alUsl CTPYKTYPHI
pa3zbuenus padot

34. | IlakeT NpOEKTHO-CMETHON JOKYMEHTAINH

35. | [InaHupoBaHNE KOHKPETHOTO MEPOIIPUSITHS B pAMKax MPOEKTa

36. | Opranu3zanus KOHKPETHOTO MEPOIIPHUSITUSL B paMKaX MPOEKTa

37. | OcHOBHBIE 2Tallbl U METO/IbI 3aBEPILICHHS] MPOCKTA

38. | Baxwneiimme (hakTopsl ycrexa mpoeKTa

39. | TunnyHble NPUYMHBI HEY1a4 YIIPABJICHUS IPOEKTOM

40. | Paborta c 1ensMu IpoeKTa: BUbl MPOEKTHBIX 1esIel, TpeOOBaHUS K LIEeTIsIM
Cemectp 2

Bonpochl K 3k3aMeHy

1 CopepxaHue KIIIOUEBbIX MOHITUN: MTPOEKT, YIPaBICHHE MPOESKTOM, IPOESKTHAs
JESITENIbHOCTb.

2. | Kparkas uctopusi IpoeKTHOTO yrpasieHus B Poccuu 1 3a pyOexom.

3 CoBpeMeHHbIE KOHIIETILNN yIpaBiIeHUs MPOeKTOM. OCHOBHBIE 3JIEMEHTbI

" | ympaBieHusi IPOEKTOM.
4. OcCHOBHas JIEATETLHOCTH MO MPOEKTY M 00ECTIEYCHUE TPOESKTA.




5. | Onpenenenne npoekta. PopMUPOBAHNE KOHIENIIMH
6 Pacnpenenenue paboT u 0TBeTCTBEHHOCTH. OmpeiesieHre OpraHu3aluoOHHON
CTPYKTYPBI U CTPYKTYPHI IIpoLiecca.
7. | Opranuzanysi BHIIIOJHEHUS IPOEKTA.
VYnpaieHnue coaep:kaHueM MPOeKTa, MPOIOJIKUTENIbHOCTbIO, CTOUMOCTBIO,
8. | xadecTBOM, MEPCOHATIOM, MaTepUATbHBIMU peCypcaMu, KOMMYHUKALIUSIMU, PUCKAMH
IPOEKTA.
9 Yrto Takoe mpoeKTHas AesTeNbHOCTh? UTO OTHOCUTCSI K OCHOBHBIM 3JIEMEHTaM
" | ympaBieHHUS IPOEKTOM?
10 [Touemy ympaBnenue npoekToM akTyanbHo g Poccun? [lepeuncnure akTyanbHbIe
" | 3amauM pa3BUTHUs yrpaBieHHs npoekToM B Poccun.
1. OO6u1re moxoab! K Kiaccupukanuu npoekToB. [IpobneMs! knaccudukanuu
IIPOEKTOB.
[lepeuncaure ocHOBHBIE (PAKTOPHI (KIaccu(UKAMOHHBIC IPU3HAKN) TIPOEKTOB.
12. | Ha3oBuTe THUIBI U3BECTHBIE BaM THUIIbI U BUJIBI IPOEKTOB. [laliTe MX XapaKTEpUCTHUKY .
Kakwue cymiecTByIoT mpo0JieMbl Kiiaccu(UKAIUK TPOSKTOB?
Tunosas cTpyKTypa )KU3HEHHOTO IHKJIa TpoekTa. OCOOEHHOCTH U XapaKTepUCTUKA
13. | xaxmo#t (a3sl )KU3HEHHOTO IIUKJIA TPOEKTa. JITUTeIHHOCTD KU3HEHHOTO UK
IpPOEeKTa
14. [ToHsiTHE KU3HEHHBIN LUK TPOEKTA. TUIOBAs CTPYKTypa KU3HEHHOTO LIMKJIA
POEKTA.
15, Oco0OeHHOCTH U XapaKTepUCTUKA KaKI0W (ha3bl )KM3HEHHOTO IIUKJIA MPOEKTa.
JUTEeNbHOCTh AKU3HEHHOTO LIMKJIA MPOEKTA.
16 B yem cocTout dhopmynupoBka 3ambicia npoekTta? UTo cienyer yuuThiBaTh Mpu
" | BBIOOpE U (hOPMYIHPOBAHHUH TEMBI IPOEKTA?
17 Yto Takoe OpreTpyKTypa yrpasieHus npoekrom? Kakue THIIBI U BUABI OPICTPYKTYP
' | ynpaBieHHs IPOEKTOM CYIIECTBYIOT?
13 Yto HEOOXO0AMMO YUUTHIBATH U U3 YETO UCXOIUTH MpHU BeIOOpe opreTpykryp? Kax
" | BBIOOP OPICTPYKTYPHI BIMSET HA PYKOBOJUTENCH TpoeKTa?
19. | Yo Takoe muccus npoekra? YTo Takoe cTpaTerusi mpoeKTa?
20 OcHoBHbIE IOHATHUSA MIPU pa3pabOTKe MPOEKTa: MUCCHSL, LU, 3a/1a4H, CTPATErHsl
MPOEKTa, MX B3aUMOeicTBHE U (HOPMYIUPOBAHHUE.
21. | IlpuHuunuaipHOE YCTPOMCTBO auarpammsl ["anrta
22. | OcoOeHHOCTH pa3IUYHbBIX poJieh ¥ PYHKIUN B TPYIIIOBOM MPOESKTE
23. | IlpeanpoeKTHbIN aHAJIN3: CYITHOCTh, HA3HAYEHUE, METOIbl, 0)KUIAEMbIE PE3YJIbTATHI.
24 Uro takoe uenu npoekra? Urto Takoe 3aiauu npoekra? Kakue CymecTByoT
" | TpeboBaHus K 1esM npoekTta? Kak oneHuTh 1esm npoexra’?
Kaxue BoigensitoTcst 3tansl pa3paboTKu KajleHIapHbIX M1aHOB? KakoBbl OCHOBHBIE
25. | oTambl TEXHOJIOTHH pa3pabOTKU KaleHAapHbIX TaHoB? [IpuBenuTe cocTaB 0T4ETHOM
JIOKYMEHTAIMH 10 KaJCHIapHOMY IIaHY.
26. | Yto Takoe HEONpeneIeHHOCTh U pUCK? Kak MOXHO CHU3UTh PUCK?
Kakue MeToas! ynpaBieHUs] pUCKOM MPUMEHSIOTCS Ha OCHOBHBIX dTarax
27. | ®U3HEHHOro LMKJIa NpoekTa? B Kakoi Mocinen0BaTeIbHOCTH MOTYT BBIIOJIHATHCS
paboThI 110 aHAJIU3Y PUCKOB?
Kaxkue neiicTBUs TOJKHBI IPEANPUHAMATHCS KaX/IbIM YICHOM KOMAH/IbI Ha 3Tare
5g | PeAM3aLN H 3aBEPIICHHS npoekTa? Kak coCcTaBISFOTCS MHAWBUTY JIbHBIC TITIAHBI U
" | rpaduku pabot? Kakas nHAMBUAyaTbHAS OTYETHOCTD MPEAYCMATPUBACTCS B PaMKax
poekTa?
29, CoctaB u MopsaI0K pa3paboTKu MPOEeKTHO-cMeTHOH nokyMmeHTauuu (I1ICT).
Ynpasnenue pazpadborkoit [1C]I.
30. | CocraBieHue TEXHUYECKOTO 3aaHus. AKThI 1o otyeTam. KoHTposb 3a




pacxoa0BaHMEM CpCACTB Ha ITPOCKT.

Pa30Ouenue paboT B MPOEKTHOM JIEATEIBHOCTH: OIpe/ieJieHre paboThl, CTPYKTYpHI

31.
pa30ueHus paboT, Ha3HAUYCHHE
32. | IInanupoBaHue, OpraHu3aLus, pPyKoBOJICTBO, KOHTPOJIb TPOCKTHOM J1€ATEIbHOCTH
33 WNunnmanus npoekrta: BEIOOp mpoOiieMsbl, pa3paboTka uzeid, GopMyIHpoBKa 3aMbIcia,
' | ompenenenue M GOpMYITUPOBAHUE TEMBI IIPOCKTA.
34, Onenka pe3yabTaToB paboThl IO OMPEENIEHUIO ITpoeKkTa. MeTo sl 0T00pa U OLEHKU
IIPOEKTa
35, [TonsiTue opranu3alMOHHAs CTPYKTypa yIpaBieHUs MPOEKTOM. THIIBI U BUIbI
OPICTPYKTYP YIIPaBJICHUS IPOEKTOM.
36. | Opranu3zaiysi KOHKPETHOIO MEPONPUSITUS B paMKaX MPOEKTA
37 CunbHbIe U criabble CTOPOHBI BUJIOB OPTCTPYKTYP YIIPABICHHS TPOSKTOM,
3aBUCUMOCTb OT YYaCTHUKOB IIPOEKTA, COAEPKAHMS IPOEKTA, €r0 OKPYKEHHUSI.
38, OO0111e MPUHIUIBI BBIOOpa OprcTPYKTYphl. B3anMOoCBsI3b BBIOOpA OPTCTPYKTYPHI U
PYKOBOJIMTENS TPOEKTA.
39 Omnpenenenne ceTeBoro rpaduka mpoekTa, KpuTuieckoro myti. KoncTpyupoBanue
" | cereBoro rpaduka mpoeKTa.
40, Omnpenenenue kaneHaapHoro miaHa. Metosl pacuera. [Ipo1oKuTebHOCTD.
IInanoBsie gaThl. UTOroBBIN KaJICHAAPHBIN MJIaH.
41 Oransl pa3paboTKU KaJeHIapHbIX M1aHOB. KakoBbl OCHOBHBIE 3Tallbl TEXHOJIOTHU
" | pa3pabOTKH KaJIeHIAPHBIX TUIAHOB?
42. | CocTaB ¥ CyTh OTYETHON JOKYMEHTAIMH M0 KAJICHIAPHOMY IIJIaHY.
43. | OcHOoBHbIE MOHATHUSL pUCKa. MeTo/1bl aHAIN3a 1 MUHUMU3AIUU PUCKOB.
44. | Opranuzanus paboT C BBISIBJICHHEM M MUHUMHU3AIMEH PUCKOB.
45. | Heonpenenennocts U puck. Kak MO>XHO CHU3UTH PUCK?
Kakue Metoas! ynpaBieHUs] pUCKOM NPUMEHSIOTCA Ha OCHOBHBIX 3Tanax
46. | XKM3HEHHOT'O LIMKJIa MpoekTa? B kakoil mocie10BaTeIbHOCTH MOTYT BBIIIOJIHATHCS
paboThI 110 aHAJIU3Y PUCKOB?
47. | CocrapiieHue UHAUBHUIYyAJIbHBIX IUIAHOB U rpaduKkoB paboTbl. CyTh U MEXaHU3MBI.
48, Onpenenenne 00bEMOB, XapaKTEPUCTHKA BHJIOB paboT, MX KOPPEKTUPOBKA WICHAMHU
KOMaH/Ibl Ha 3Talle pealn3aliy U 3aBEPIICHUs IPOEKTA.
49 JelicTBUS 4JI€HOB KOMaH/IbI HA ATalle pean3alii U 3aBepuieHus npoexra? Kak
" | cocTaBisIOTCS MHAMBUAYAIbHbIC IIAHBI U Tpaduku paboT?
50. | MunuBuayanpHasi OTYETHOCTh B paMKaxX IPOEKTA.
51 [MTaket IICJ]. KakoBbsl ocHOBHBIE 3Tanbl pazpadotku [IC/? Kakumu HOpMaTUBHBIMHU
" | JOKYMEHTaMH perjiaMeHTHUpoBaHa pa3pabotka u yreepxaenue [1C/1?
52. | Texnuueckoe 33jaHUE HA IPOEKT: CTPYKTYpa U COAEPKAHUE ITOTO JTIOKYMEHTA.
Omnpenenenue norpedHocTe B pecypcax. [InanupoBanue pecypcoB MpoekTa, ux
53. | KOppPEKTUPOBKA, IPUBJICYEHNE JOTIOJIHUTENBHBIX PECYPCOB B IIPOLIECCE pPeaTU3aLuU
IPOEKTA.
ObecnieueHne B3aMMOCBSI3U PECYPCOB C IPHOPUTETHHIMH HAIIPABICHUSMH MPOEKTa?
54. | 2. Kakum 00pa3om mIaHUPOBAHUE PECYPCOB CHUKAET THOKOCTh B YIIPaBICHUHN
IPOEKTOM?
55 Onpez[eneHHS: Y UCIOJIb30BAaHUE MEXaHU3MOB peaIn3alui KOHKPETHBIX TPOECKTHBIX
MEPONPUSITUN, 3aKPEIUICHHBIX 33 WIEHAMU KOMaH bl
OO61mure noaXobl K CTPYKTYPE U COJEPKaHUIO0 MEPOIPUSITUS B paMKax MPOEKTa
56. | HEOOXOIMMO 3HATH OpPraHU3aTOpaM BBINTOTHEHUs poekTa? Kakue ycinoBus ams
peain3aluyd MEpPOIPHUITHI MPOEKTa JOJKHBI ObITh 00ecTeueHbI?
57 0O0630p BUIOB 1 (HOpM aHAIH3a HA dTAle peaTn3anun nmpoekra. OpraHu3auoHHBIN
aHanu3. PUHAHCOBBIN aHAJIU3.
58. | Ha3naueHnne u OCHOBHAs 11€JIb KOHTPOJISI 32 XOJIOM BBITIOJIHEHHSI padoT. DTarbl,




HEOOXOMMBIE IJIs Pa3pabOTKH CHCTEMbI KOHTPOJIS, MX XapaKTEPUCTHKA.
59. | Meroab! koHTpOJIs Tpaduka nmpoekrta. Llenb u opranusaiyisi MOHUTOPUHTA ITPOEKTA.
60. | Meronbl aHanu3a oTkJIoHEeHUH. [1okazaTeny BbINOJHEHUS padoT.
61. Tunuunselii cuieHapuii 3aBepiieHus npoekTa. CTpykTypa u COZIEpIKAHIE OTHETa 00
OKOHYAHWH MPOCKTA, OPTraHU3aIUsl 3aBEPIIAIOIINX MEPOTIPUSTHH.
6. Kputnueckue GpaxTopsl, BaxHbIe s ycrexa npoekTa. [[pudnHbl HeyaauHOTO
YIPaBJICHUS TIPOSKTOM.
63 OcHOBHBIE 3Tallbl 3aBepIIeHUS MpoekTa. Kakue CTpyKTypHbIE KOMITIOHEHTHI
" | comeprkarcsi B oT4eTe 00 OKOHYaHUHU MPOEKTa?
64. | OcHOBHBIE 3TaMbl 3aKPHITHSL KOHTPAKTA B IPOEKTE.
65. | dakTopsl, BaXKHBIE U1 ycrexa NPOeKTa.
66. | TunuyHBIC TPUIMHBI HEYa4 YIPABICHUS TPOCKTOM
7.3.2. Kputepuu ¥ HOPMbI OLIEeHKH
Cemectp Popwma np OBCHCHIA Kputepun u HOpMBbI OLIEHKH
POMEKYTOUHOM aTTECTAINH
3a4YTEHO 40-100 6anmoB
3auer
(110 HAKOTIUTEIHLHOMY PEUTHHTY) He 3AUTEHO 0-39 6asLion
Cemectp ®opma TPOBEACHIA Kputepun u HOpMBI OIICHKH
IPOMEKYTOUHOM aTTeCTaINH
COTIIUIHOY» 80-100 6amtoB
DK3ameH «XOPOIIOY 60-79 GamioB
(10 HAKOTIUTETILHOMY PEUTHHTY) «ynoBieTBoputeabHO» | 40-59 6anmnoB
«HeyaoBiIeTBopuTeNbHO» | 0-39 Gamios




8. YueOHO-MeTOoAMYeCKOEe M HH(POPMALMOHHOE 0O0eceYeHue TUCIHILIMHBI

8.1. O6s13aTesbHASA JIUTEPATYPA

Tun (yueOHHK,
yueOHoe nocoodue,

KoanuyecTBO B

HAY4YHOMH
Ne y4eOHo-
ABTOpBI, COCTABUTEJIN 3aryiaBue (3aroJi0BoK) I'og n3panus ouo.amoreke /
n/n MeTOANYeCKoe
HaumenoBanue
nocodue, NPaKTHKYM,
IBbC
ap.)
1 Jlebenena T.H. Metoael W cpeAcTBa  yNpaBJICHHS Y4ebOHoe mocodue 2017 OBC «IPRbooks»
MpoeKTamMu [ DJIEKTPOHHBIN pecypc]
2 Pomanosa M. B. VYnpaieHue npoekTamu [DJIeKTPOHHBIH VY4ebHOe mocobue 2020 9bC
pecypc] "ZNANIUM.COM"
3 [aprkos U. H. MareMaTtnyeckue MOJEIH YIIPaBICHUS Y4ueOHUK 2018 9bC
MIpOeKTaMu [ DIEeKTpOHHBIN pecypc] "ZNANIUM.COM"
4 Cyposa H. 10. [IpoeKTHBII MEHEIKMEHT B COIMAIILHON YuebHoe nmocobue 2017 OBC «IPRbooks»
chepe u TU3aiH-
MBIIIeHUE[ DIIEKTPOHHBIN pecypc]
8.2. lonosiHMTE/ILHAS JIUTEPATypPa
Ne HaumenoBanue
ABTOpBI, COCTABUTEJH 3arsiaBue (3aroJioBoK) Tun I'ox n3panus
n/n IBC
1 | E. Il. KapaBaes u ap. YnpasneHnue npoekramu IIpakTukym 2015 OBbC «Jlanb»
2 | JI. H. BoponuHa, 3. B. OCHOBBI yIIpaBJICHHSI MPOCKTAMH Y4eOHoe mocobue 2016 3BC «IPRbooks
Cenyk
3 | T. C. BacroukoBa u Jip. VYmupasnenue MPOCKTaMH Kypc nexnuit 2016 OBC «IPRbooks
ucnonbp3oBanueM Microsoft Project
4 | Yepnsk B. 3. [TpuHIMIIBI YIIpaBJIEHUS TPOEKTaMU Mouorpadus 2016 OBbC IPRbooks»




n/n

ABTOpBI, COCTABUTEJIHN

3arsnaBue (3aroJ10BoK)

Tun

T'ox m3panus

HanmMmenoBanue
9BC




8.3. Ilepeyenr mnpodeccMOHANBHBIX 0a3 JaHHBIX W HWH(OPMALMOHHBIX
CIIPaBOYHBIX CUCTEM

1) Caiit Poccuiickoit accounanuu YII « COBHET» — www.sovnet.ru.

Ha Hem ecthb cBoif (ropa3no Oosiee MOJHBIN) CHMCOK CalTOB, OH MPHUBEICH Ha CTPAaHUUKE
www.sovnet.ru/links.htm

2) Caiit cereBoii akagemuu JIanut — www.projectmanagement.ru/index.asp

3) Ommcanme BO3MOXKHOCTeH wuHCTpyMeHTta Microsoft Office Project 2003 —
http://www.microsoftproject.ru/articles.phtml?aid=39

4) Caiit rpynnsl KoMnaHuii MexayHapoIHOIO MHCTUTYTa MEHEJDKMEHTa MpEACTABICHA
no aapecy www.gkmim.ru/trainings/ school/ Tam %e cyiiecTByeT KOy4YHHI—IIKOJIa
o0y4eHHs TPOSKTHOMY MeToay — Www.gkmim.ru/trainings/school/coaching

5) Caiit «VYnpaBieHue mnpoekramMu B Poccum» pacmonokeH Ha  CTpaHUYKE
www.aproject.ru/

6) Crarps B. Knummza pasmemeHa Ha caiite «OTKpBITBIE CHUCTEMBD» Ha CTpPaHUIIE
Wwww.osp.ru/os/2003/06/045.htm

7) Caiit «TexHnomoruu KOPIIOPATUBHOTO yIpaBJICHUS» —
www.iteam.ru/soft/project management/

8) Ho caiite «KopmopaTuBHBII  MEHEIKMEHT»  COJIEPKUTCA  NATh  CTaTel—
www.cfin.ru/itm/project/index.sht—ml

9) Caiit ocHOBaHHOTO B 1969 romy MHCTMUTYTa YNpaBi€HHE NMPOEKTAMH pa3MELICH 110
azgpecy Www.pmi.org/ 1ot UHCTUTYT 00benunseT okosio 118 000 uieHoB 1Mo Bcemy
mupy. ®opym no YII umeer agpec www.pmforum.org/

10) Ha caiite pecypcsl B oOmactu YmpaBieHUsT NpOEKTaMH — www.4pm.com/ —
pasMeleHsl MaTepualbl Mo 00yueHHIO, METOJIMKAM U pas3lInyHble PYKOBOJCTBA IO
VII. Accommarus YII umeer cadt www.apm.org.uk/.

11) MexxayHapoIHblii  >KypHal [0  YOPAaBJICHUIO  IMPOEKTAaMM  HUMEET  aJpec
www.sciencedirect.com/science?

12) Ha3zpanublii umeHeMm [aHTa crnenuaiu3upoOBaHHBIA CalT MEHEIKEPOB MPOEKTOB
www.gantthead.com/ Mpeaiaraet JTUPEKTOPHIO
www.projectma—nagement.com/home/

13) WebofScience [DmeKkTpoHHBIN pecypc]: MyTbTHAUCIMIUIMHAPHAS pedepaThBHAs Oa3a
nanabix. — Philadelphia:  ClarivateAnalitics, 2016—. — Pexum pgoctyma:
apps.webofknowledge.com. — 3ar. ¢ skpana. — 3. pyc. aHrm.

14) Scopus [OnekTpoHHbII pecypc]: pedeparuBHas 6a3a nanubix. — Netherlands: Elsevier,
2004—. — PexuM mocTyna: scopus.com. — 3aril. ¢ SKpana. — 3. pyc. aHriL.

15) Elibrary [OnexTpoHHbI pecypc]: Hay4yHas >JeKTpoHHas Oubnuorexa. — Mocksa:
H3b, 2000—. — Pexxum noctyma: elibrary.ru. — 3ari. ¢ sxpana. — f3. pyc. adri.

16) SpringerLink [DnexTponHsIif pecypc]: [0a3a gannbix]. — Switzerland: SpringerNature,
1842—. — Pexxum noctymna: link.springer.com. — 3arii. ¢ 3kpasa. — fI3. aHIJI

17) ScienceDirect [DneKkTpoHHBII pecypc]: KOJIIEKIHs IEKTPOHHBIX KHHUT M31aTeIbCTBA
Elsevier. — Netherlands: Elsevier, 2018—. — Pexxum noctyma: sciencedirect.com. —
3aru. ¢ sKkpaHa. — S3. aHri.

18) Cambridgeuniversitypress [DJIEKTpOHHBIA pecypc|: KypHalbl W3IaTEIbCTBA. —
Cambridge: Cambridgeuniversitypress, 2018—. — Pexxum noctyna: cambridge.org. —
3ari. ¢ 3kpaHa. — 3. aHri.

19) NEICON [DnekTpoHHBIH pecypc]: 37eKTpoHHas HH(POpPMaLUs: apXUB HAay4HBIX
XKypHamoB. —  Mocksa: HOUKOH, 2002-. —  Pexum  pocryna:
neicon.ru/resources/archive. — 3ari. ¢ skpana. — 3. pyc. aHru.



http://www.sovnet.ru/
http://www.xn--projectmanagement-i12j.com/home/
http://www.sciencedirect.com/science
http://www.sovnet.ru/links.htm

8.4. IlepeyeHb NPOrpaMMHOro obecrneveHus

Haumenosanue 110

PexBu3uTHI 10roBopa
(n1ata, HOMep, CPOK JAelCTBHS)

Windows

Windows (oroBop Ne 690 ot 19.05.2015r.,
CPOK JICUCTBHS - 0€CCPOYHO);

- OfficeStandart (HoroBop Ne 690 or
19.05.2015r., cpok nelcTBHs - OECCPOYHO;

OfficeStandart Jlorosop Ne

727 ot
JIEHCTBHSI - OECCPOYHO)

20.07.2016r., cpok

KoncynpranT+

- Koncynprant+ (JloroBop Nel522
25.12.2015, cpok nercTBHsI - ECCPOYHO)

8.5. Omnmucanme MaTepHAIbHO-TEXHHYECKOMN

0a3pl, He00XO0AMMOIi

OCYIIECCTBJICHUSA Oﬁpa?.OBaTeJIbHOFO npouecca mo JMCuMIIMHE

n/

HaunMeHoBaHHe 000py10BAHHBIX Y4eOHbIX
., KaOHHeTOB, 1a00PaTOPHii, MACTEPCKHUX M AP.
00bEeKTOB /1JIs1 IPOBeAeHUS NMPAKTHYECKHX U
JIa0OPATOPHBIX 3aHATHI, IOMeELEeHUH 115
CaMOCTOSAITEIbHOM PadoThI 00y4arOIIMXCH
(HOMep ayIuTOpPHUHM)

IlepeyeHb OCHOBHOIO
o0opynoBaHust

[a—y

AynuTtopus BeOKOH(EpEHIIHIA.

YueOHass ayAuTOpHsl JUISL TIPOBEICHUS 3aHATHIM
JEeKIIMOHHOTO TuUna. YuyeOHas ayauTopus JUls
NPOBEICHUS 3aHATUH CEMHHAPCKOrO TUMA. YueOHas
QyUTOpUS  UI1  KYpCOBOTO  IPOEKTHPOBAHHUS
(BBIIOJTHEHUSI ~ KYpCOBBIX  paboT).  YuebOHas
QyIUTOpUS Ul  TIPOBENCHUSA  TPYIIOBBIX U
WHIUBUAYAIIBHBIX KOHCYJIbTAIIU}I YyeOnas
QyIUTOpUS [UIsl TPOBEICHMS 3aHATUM  TEKYyILIEro
KOHTPOJIS ¥ IPOMEXYTOUYHOM aTTeCTaluH.

(VJIK-810)

TEJIECBU3NOHHBIHN,
HIMPMBI,  MPOXKEKTOp  Ha
LITaTUBE. CTOJI
IIPETIOIaBATEIbCKUM, CTYJIbs
IIPENIOAABATEIbCKHUE.
TpancnapaHT-niepeTsKKa,
CHCTEMHBIH OJIOK .

DKpaH

]

AynuTtopus BeOKOH(DEpeHIIHii.

YyeOHast ayautopus s TPOBEIACHHS 3aHATUI
JEKIIMOHHOTO TUMa. YueOHas ayIuTopusi Ul
[POBEJCHUS 3aHATUN CEMHUHAPCKOro TUMa. YueOHas
QyqUTOpUs AN KYpPCOBOTO  MPOEKTHPOBAHUS
(BBIIOJIHEHUST ~ KYPCOBBIX  pabor). VYyebnas
QyUTOpPUSL  JUIS ~ TPOBEACHUS  TPYIIOBBIX U
VHIMBH1yaJIbHBIX KOHCYJIbTaIUi YueOHas
QyIUTOPUSL TSl TIPOBEACHHS 3aHSATUH  TEKYIIETo
KOHTPOJISL ¥ TPOMEKYTOYHOM aTTecTaruu (3-705)

Cron mnpenojaBaTeabCKUid,
JKpaH TEJIEBU3UOHHBIH,
poyTep,  CTOMKa TSt
TEJEeBU30pa, Be0.Kamepa,
TpaHCIIAPAHT-MIEPETIKKA,
HIMpmMa, HAYIITHUKHY,
KOMIIBIOTED C BBIXOJIOM B
WNurepHer.

Aynutopus BeOKoH(DepeHInH.

VueOHast ayquToOpHs s TPOBEICHUS 3aHATHH
JEKIIMOHHOTO TUMa. Yd4eOHas ayauTopus JUIs
NPOBEJCHUSI  3aHATHH  CEMHHApCKOTrOo  THIIA.
VueOHast ayAuTOpHUs ISt KypCOBOTO
NPOEKTUPOBAHUS (BBIOJIHEHHUS KYPCOBBIX padoT).
VY4eOHas ayIuTOpHS JUTSI IPOBECHUS TPYTIIIOBBIX U
WHTUBH/ Ty aTbHBIX KOHCYJIbTAIHH VYueOHast

ayaUTOpUsT JUIsl TIPOBEJCHHS 3aHSATUUA TEKYLIEro

Cron mpenojaBaTeabCKHi,
JKpaH TEJIEBU3UOHHBIH,
poyTep,  CTOWKa TSt
TEJEeBU30pa, Be0.Kamepa,
TpaHCHapaHT-MePETsKKa,
HIMpMa, HaYITHHUKH,
KOMITBIOTEP C BBIXOJIOM B
HNuTepHer.

oT

AJIA




HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0OUHETOB, JJa00paTOPHUil, MACTEPCKHUX U JP.
00bEeKTOB JJIsl POBEAeHUS NPAKTHYCCKUX H

IlepeyeHb OCHOBHOIO

2/ JIa00PaTOPHBIX 3aAHATHIA, MOMELEeHU I 1151 o0opyaoBaHus
CaMOCTOSITeIbHOM PadoThl 00y4arouXCs
(HOMep ayIUTOPHH)

KOHTPOJISL U MPOMEXKYTOUHOMU aTTecTanuu (3-705a)
§ Ilomemenne g caMOCTOATENbHOH  paboThl | CTOMBI yUYEHUYECKUE
ctynentoB (1-409) JIBYXMECTHBIE CTON
MpEenoAaBaTeIbCKUl  ,CTYI
MPENOAaBaATEIbCKUIMA ,
CTYJIbS YYEeHUYECKHE,

[19BM.
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