MMHUCTEPCTBO HAYKHU U BBICIHIEI'O OBPA30OBAHUS POCCUMCKOM ®EJEPALIN
deneparbHOE TOCYAAPCTBEHHOE 00 PKETHOE 00pa30BaTEILHOE YUPEIKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYIAPCTBEHHBIA YHUBEPCUTET»

b1.0.02

(UHOEeKC OUCYUNIUHbL)

PABOYAA ITPOI'PAMMA JUCHUIIVINHBI

Me:x1yHapoIHOE POEKTHOE yIPaBICHHE

(HaumeHo8aHUe OUCYUNIIUHBL)

10 HAIIPABJICHUIO MTOJATOTOBKU
09.04.03 INpuknaanas naGOpMaTHKA

HaIpaBJIEHHOCTb (IIPOdUIIb)
VYnpasieHne KOprnopaTuBHBIMUA HH(POPMALIMOHHBIMUA CHCTEMaMH

dopma 00ydeHus: ouHast
I'on Habopa: 2020
O6mras Tpynoemkocts: 4 3E

Pacnpeneﬂeﬂue JaCoB JUCHUILIMHBI IO ceMeCTPpamM

Cemectp 2

®opma KOHTPOJISI 3ayer Hroro
Bun 3ansaruit
Jlexuun 4 4
JlaboparopHble
ITpakTHueckue 12 12
PykoB0oJCTBO: KypcoBbie paboThl (poekTsl) / PI'P
ITpoMexyTouHas aTTeCTalMsI 0,25 0,25
KonraktHas pabota 16,25 16,25
CamocrosiTenpHast pabora 127,75 127,75
KoHnTpons
Hroro 144 144




Pabouyto mporpammy coctaBui(u):

PykoBoauTenp fAemapTraMeHTa MarucTpaTyphbl (OU3HEC-IPOrpamMm), KaHAUIaT SKOHOMHUYECKUX HAYK,
noteHt, [llepcrodburona A.A.

(Oondicnocms, yuenoe 36anue, cmenens, Pamuaus 1.0.)

JloneHT nemapraMeHTa MarucTpaTypsl (OU3HEC-TIPOrpaMM), KaHAUIAT YKOHOMHYECKUX HaYK,
noteHt, Mutpodanosa A.C.

(Oondrcnocms, yyernoe 36anue, cmeneib, Damunus 1.0.)

PenenzupoBanue padboueii mporpaMMbl TUCHUTUIMHBIL:

OtcyTcTBYeET

Penensent

(OondicHoCcmb, yueHoe 36anue, cmenets, Pamuaus 1.0.)

Pabouas mporpamMma nucuuiuinHbl coctaBieHa Ha ocHoBaHun PI'OC BO u yuebGHOro miuana
HanpasieHus noarotosku 09.04.03 Ilpuknagnas nHGOpMaTHKa

Cpoxk aeiicTBusi padoyeii mporpaMMsbl JMCHUILIMHBI 10 «31» aBrycra 2022 r.

COI'JTACOBAHO

3aeayromuii kadenpoit «[Ipuknagnas MaTeMaTuka 1 THHOPMATHKAY

« _» 20 T. A.B. OuenoBckuit
(noonucy) (U.0. Damunus)

YTBEPXIEHO

Ha 3aceganuu nenapraMenTa Maructparypsl (OU3HeC-TIporpamMmm)

(mpotokon 3acexanust Ne 1 ot «30» aBrycra 2019 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenb OCBOCHHS MUCHUIUIMHBI — C(HOPMHUPOBATH Y CTYJAEHTOB AHATUTHYECKUE 3HAHUS U
MIPaKTUYECKHE HABBIKK YIIPABJICHUS MPOCKTAMU M OpPTaHM3aIlMU ITPOCKTHOM JEATEILHOCTH Ha 0Oase
MEKIYHApOAHBIX CTaHAAPTOB.

2. Mecro nucuumiuabl B ctpykrype OIIOITI BO

JIMCIMITIMHBI ¥ TPAKTUKK, HA OCBOCHUH KOTOPBIX OasupyeTcs AaHHas AUCIHUILIMHA!
b51.0.04 Liudposoe 061ecTBO U MPoOIIeMbl IPUKIATHOW HHPOPMATUKA

JIMCUMIUIMHBL ¥ TIPAKTHKH, JJIS1 KOTOPBIX OCBOCHUE TAHHON TUCIMILIMHBI HEOOXOAUMO Kak
IpeAIIeCTBYIONIEE:

b1.0.07 Yupasnenue nHpopManMOHHBIMH TPOEKTaMH,

[TpousBoacTBeHHAs MPaKTUKA (MPEATUIIIOMHAS IPAKTHKA).

3. Ilinanupyembie pe3yJibTaThl 00y4YeHUs

Nuauxkaropsl
dopmupyemble U
KOHTPOJIHpYeMble AOCTHACHUA Ilnanupyemsle pe3yJibTaThl
KOMIeTeH Ui
KOMIIeTeHIHH (xon 1 o0yueHus
(Kol ¥ HAMEHOBaHUE) HaNMeHOBAHHE)
(YK-1) CriocobeH ocymiecTBisTh - 3HaTh: OCHOBBI CUCTEMHOTI'O IIOJX0/a
KPUTUYECKUIA aHaJIN3 Y HaIlpaBJICHUsI €ro MPUMEHEHUS B
npoOJeMHBIX ~ CHUTyanWid  Ha yIIpaBJIEHUH NMPOEKTaMH, OCHOBBI
OCHOBE CHUCTEMHOTO IOJX0ja, IPOEKTHOI'0 YIPABJICHUS
BbIpabaTHIBaTh CTpaTEeTHIo YMeTb: aHaM3UPOBATh MPOOJIEMHBIE
necTBuit CUTYyallUU U BbIPAOaTHIBAThH
CTpaTEruI0 ICNUCTBHI
Bnanets: uHCTpyMEHTaMH U
METOJaMH CHCTEMHOTO TI0JIX0/1a B
yTIpaBJIEHUH [TPOEKTaMH
(YK-2) CriocobeH ympaBiisiTh - 3HaTh: MEXKTYHAPOIHBIEC CTaHAAPTHI
IPOEKTOM Ha BCeX dTarax ero yTIpaBJIEHUS IPOECKTaMHU
KU3HEHHOTO [IUKJIa YMeTh: yrpaBisiTh IPOSKTOM Ha BCEX
JTarnax ero >KU3HEHHOTO IMKJIa B
COOTBETCTBHUE C MEKIYHAPOIHBIMU
CTaHJapTaMHM yNIPaBJICHUS IPOCKTaMHU
Biagers: nHCTpyMEHTaMU
yTIpaBJIEHUS IPOCKTaMHU
(YK-3) Cnocoben - 3HATh: METOJIbI TIOJICPKKH IPUHSITHS
OpPraHU30BBIBATH U PYKOBOJIUTD pelIeHN B yCIOBUSX
paboToii KOMaH/IbI, BEIpabaThIBast HEOIIPEISIIEHHOCTH M PHCKa
KOMaHHYIO CTPATETHIO IS YMeThb: OlleHuBaTh MPHHUMAEMEBIC
JOCTYDKEHUS TIOCTABIICHHOM 1IeIH pelIeHusl B TPOEKTHOM JeATEIbHOCTH,
OpPTaHU30BBIBATH MPOCKTHOE
yIIpaBJIEHUE B COOTBETCTBUE C
MEXTyHApPOAHBIMH CTaHIapTaMH
yTIpaBJIEHUS IPOSKTaMHU




dopmupyemble H

Nuauxkaropsl

MOCTHKEHH S
KOHTPOJIHpYeMble . [lnanupyemble pe3yJibTaThI
KOMIeTeH Ui
KOMIETEeHI[UH (kox 1 o0y4eHUs
(Ko 1 HAMMEHOBAHUE)
HaWMCHOBAHHE)

Buiagers: nHCTpyMEHTAMU
NOJJCPKKH IPUHATHS
YIPABJICHUYECKUX PELICHUN U
HaBBbIKaMU 0()OPMIIEHUS
YIPABJIECHYECKON TOKYMEHTALUEN




4. CTpyKTYpa U cofepKaHue JUCHUILIHHBI

DopMBbI TEKYLLET0

Bun . KOHTPOJISA
Monyab . HaumenoBanue TeM 3aHATHIA Oo0nbem,
(pasnen) yueOHO (yaeBHoii paGoTsI) Cemectp u Bbaanbl | UHTEpakTHB, 4. (HaMMeHOBaHUe
padoThI y P : OLICHOYHOI'0
cpeacTsa)
Jlex 2
MexxayHapoaHble CTaHIAPTHl YIIPABICHUS >
I1P HIpoeKTaMH 2 Tect, Keiic-3amaua
CP
Jlex CucreMHBIN
MOIXOJ B aBJIEHUH v
I1P HpOiKTgMHpr 2 Tect, Keiic-3amaua
CP
Jlex Cucrema aBJjie 0€KTa
BJICHUSI IPOEKTAMU B —
I1P YHEOMHaHI/II/I p 2 Tect, Keiic-3amaua
CP
Jlex [Ipoteccol U GyHKIIMOHATBHBIE 00JIaCTH
I1 2 Tect, Kelic-3amaua
CIE YIpaBJIEHUS TPOEKTaMHU , TOHC-34]1
MexnyHapoaHO ok
€ MPOEKTHOE [Ty [InanupoBaHue NpoeKTa MO0 BPEMEHHBIM U 2 5 Teer. Kelic—sanaaa
yIpaBJIeHUE Cp CTOMMOCTHBIM TTapamMeTpam . a
Jlex 2
[P VYipasineHue pucKaMy IPOECKTa 2 Tecr, Kelic-3agaua
CP
JIex
TP VYrpaBneHrne KOMMYHUKAITUSIMA U
CTeUKXOoJIepaMu
CP Aep 20
JIek
1P OneHKa UCIIOJIHEHHUS IPOEKTa
CP 20
Jlex

1P

I'mbOkoe yrpaBieHne MpoeKTaMu




DopMBbI TEKYLLET0
Monyab B . HaumeHoBaHue TeM 3aHATHI Oonbem, KOHTPOIA
yueOHO N Cemectp Bbannabl | UHTEepakTuB, 4. | (HAHMMEHOBaHHUE
(paznen) (yueoHOii padoThI) q,
padoThI OLICHOYHOI'0
cpeacTBa)
CP 87,75
1A 0,25
KonTpob 16,25
Hroro:| 144

Cxema pacyera HTOroBoro 6ajia

®opMBbI TeKylIero KOHTPOJIS YcaoBus gomycka

Kpurtepuu u HOpMbI OLIEHKH

Keilic-3amaua

OTtcyTCTBYIOT

- ONOCHKAa «OTJIMYHO» BBICTABIIICTCA CTYACHTY, €CJIM OH BCPHO BBLIIIOJHUII
3aaHue, CAciial NpaBUJIIbHBIC BbIBOJAbLI U BHEC B BBIIIOJIHEHHUE 3aJJaHUS DJICMEHThI
OPUT'MHAJIBHOCTH;

- OIICHKA «XOpOUIO» BBICTABIACTCA CTYACHTY, €CCJIM OH BEPHO BBLINMOJIHUII 3aaHUC,
HO HC CMOT" CACIaTh JOCTATOYHO IMPABUJIBHBIX U apIr'YMCHTHPOBAHHBIX BBIBOJOB;

- OIICHKAa «YAOBJICTBOPUTCIIBHO» BBICTABIIACTCA CTYACHTY, €CJIM OH HC COBCEM
BCpPHO BBIIIOJIHWI 3aJaHHuC, U HE CACJIa]l HHUKAKHX BbBIBOJAOB, HO COCTaBUJI
HpaBHJII)HI)IfI AJITOPUTM BBITIOJIHCHUS 3aJIaHUSA

- ONCHKAa <«HCYHOBJICTBOPUTCIBHO» BBICTABIIACTCA CTYACHTY 34 HCYAAYHYHO
ITIOIIBITKY BBITTOJTHCHUA 3a/laHNA.

Tect

OTCyTCTBYIOT

- OICHKa «OTJIMYHO» BBICTABISICTCS CTYACHTY, €CIIM TIO0 pe3yJbTaram
TecThupoBaHus oH HaOpan §8-10 6amoB (ot 80 1o 100% BepHBIX OTBETOB);

- OIIEHKa «XOpOIIO» BBICTABISIETCS CTYACHTY, €CIH TIO0 pe3ylbTaraM
TecTUpoBaHUsl OH Habpan 6-7 6amioB (0T 60 10 79% BEpHBIX OTBETOB);

- OIIEHKa «YJOBJIETBOPUTEIBHO» BBICTABISACTCS CTYJACHTY, €CIIU MO pe3yabTaTam
TecTipoBaHusl OH Habpan 3-5 6amioB (0T 40 10 59% BEPHBIX OTBETOB);

- OLIGHKA «HEYIOBJICTBOPUTEILHO» BBICTABISIETCS CTYACHTY, €CIIH IO
pe3ynbTaTaM TecTipoBaHus oH HaOpau 1-2 6amia (menee 40% BepHBIX OTBETOB)




5. O6pa3oBaTe/ibHbIEe TEXHOJIOTHHU

B pamkax y4eGHOTo Kypca IpeayCMOTPEHBI CIEAYIOIIue 00pa30BaTeIbHbIE TEXHOIOTHHU:

e TCXHOJIOIHA JUCTAHIIMOHHOT'O 06yquH51: JICKIINH, IMMPAKTUYCCKUC 3aHATU,
CaMOCTOATCIIbHAA pa60Ta, peAIN3yEMBIC TIOCPECACTBOM BSaHMOHeﬁCTBHH CTYACHTOB U
npenoaaBareyad ¢ IPUMCHCHUCM TCIICKOMMYHHUKAIIMOHHBIX CPEACTB CBA3U.

6. Meronuyeckue YKa3aHUA M0 OCBOEHUIO JUCIUILIHHBI
PexoMeHaanuu 1Mo NOAroTOBKeE K JIEKIUOHHLIM 3aHATHAM

W3ydyeHne IUCLUIUIMHBI TpeOyeT CUCTEMATHYECKOIO M IOCJIEOBATEIbHOIO HAKOIJICHUS
3HAHWM, CJIeZJ0BAaTENIbHO, POIYCKH OT/ENbHBIX TEM HE I03BOJIAIOT ITIyOOKO OCBOUTH MPEAMET.

B Xone NEKIMOHHBIX 3aHATHH PEKOMEHIYyeTCsl KOHCIEKTHpPOBATh YUeOHBI Marepua,
oOpalasi BHUMAaHHUE Ha KaTeropuu, (pOpMyJIUpOBKH, PACKPBIBAIOLIUE COJCPKAHUE TE€X WJIN MHBIX
SBJICHUM W IIPOLIECCOB, HAYYHBIE BBIBOJBI U IPAKTUYECKUE PEKOMEHIALNH, ITOJOKUTEIbHBIM OIBIT
B OpaTOPCKOM HCKyccTBe. JKenarenbHO OCTaBUTh B pab0unX KOHCHEKTax MOJsl, Ha KOTOPbIX JeaTh
IIOMETKH U3 PEKOMEHJI0OBAaHHOM JIMTEPATyphl, JONOIHAIOMME MaTepuail IpOCIyIIaHHON JIEKIUH, a
TaKXe NOJUEPKUBAIOIINE 0CO0YI0 BaXKHOCTh T€X WMJIM MHBIX TEOPETUUYECKUX IOJIOKEHHUH. 3a/1aBaTh
IIPENOIABATENI0 YTOYHSIOIIHAE BOMNPOCHI C LEIBI0 YACHEHUS TEOPETHYECKUX IIOJIOKECHUM,
pa3pelleHus CIIOPHBIX CUTYaLUi.

B Xxome mnoAroTOBKM K JIEKIMSAM H3YyYUThb OCHOBHYIO JIMTEPATYPY, O3HAKOMHUTBCA C
JIONIOJIHUTENBHON  JIUTEpaTypoi, NyOnuKauusMu B VIHTEpHET-MCTOUHUKAX, MEPUOJUUYECKUX
u3nanusax. [Ipu 3Tom ydyecth pekoMeHaaluu NpenojaBaTeis u TpeboBaHusl y4eOHOM Mporpammsl.
JlopaGaTbIBaTh CBOW KOHCHEKT JIEKLIMH, Jieflasi B HEM COOTBETCTBYIOIIME 3alMCU U3 JIUTEPATYpBHI,
PEKOMEHI0BaHHOM MpernojaBaTesieM U IPeyCMOTPEHHOHN yueOHOM porpaMmMoi.

CryneHT MOXET JOIOJHHUTh CIUCOK MCIIOJNb30BAaHHON JIMTEPATyphl COBPEMEHHBIMHU
VMCTOYHHMKAMH, HE INPEJCTABICHHBIMHU B CIIUCKE PEKOMEHJOBAaHHOM JIMTEPATYPHI, U B JaJbHEUIIEM
UCIOJIb30BaTh COOCTBEHHBIE MOATOTOBJIEHHbIE YUeOHbIE MaTepUalbl IPU HAUCAHUU KYPCOBBIX M
BBIMTYCKHBIX KBAIH(PUKAIIMOHHBIX PaloT.

Pexomenaanum no noAroToBKe K NPaKTHYeCKUM 3aHATHAM
CryneHram cienyer:

® 10 OYEpPEJHOr0 MPAKTUYECKOTO 3aHATHA IO PEKOMEHJOBAHHBIM JHMTEPATyPHBIM
UCTOYHUKAM MpopaboTaTh TEOPETUYECKH MaTephall, COOTBETCTBYIOIEH TEMbI
3aHSTHS;

® [IpU MOJArOTOBKE K MPAKTUYECKUM 3aHATUSAM CJIENyeT 00s3aTeNbHO HCIOJIb30BaTh HE
TOJILKO JICKIIUH, y4eOHYIO JIUTEepaTypy, HO U IpyrHe UCTOUHUKH;

e B Hauyaje 3aHATHI 3aJaTh IPENOJABaTEN0 BOIPOCHI 10 MaTepually, BbI3BaBIIEMY
3aTpyJHEHUS B €ro NMOHMMAHMM M OCBOEHUHM NP PELICHUM 3a]ad, 3aJaHHbIX IS
CaMOCTOSITEJIBHOTO PELICHMS;

e Ha 3aHATHMM JOBOJUTH KaXIyl0 3aJady /O OKOHYATEJIbHOTO  pEIICHHUS,
JEMOHCTPUPOBaTh IMOHUMAaHME IPOBEACHHBIX pPACUETOB (AQHAJIU30B, CUTYyallMii), B
cilyyae 3aTpyJHeHUH 00paIiaThCs K MPenoaaBaTeio.

st Toro yTOoOBl MPAKTHYECKHE 3aHATHUS MPUHOCWIM MaKCHMalIbHYIO MOJIb3Y, HEOOXOAUMO
IIOMHHUTb, YTO YNPAXKHEHHE M pEIICHHE 3a7ad NPOBOMATCA MO PACCMOTPEHHOMY Ha JIEKIMAX
MaTepuaiy U CBSI3aHbl, KaK MPaBUJIO, C JIETAIBHBIM pa300pOM OTAENbHBIX BOMPOCOB JEKIIMOHHOTO
kypca. Cieqyer MNOAYEPKHYTh, YTO TOJIBKO TIOCIE YCBOEHHMS JIEKIMOHHOIO Marepuaiga ¢
OTpeieIeHHOM TOYKHM 3peHHsl (2 UMEHHO C TOM, C KOTOPOW OH M3jaraercs Ha JIEKIHSIX) OH Oyner
3aKpEIUIATHCS CTYJCHTOM Ha NMPaKTHUECKUX 3aHATHAX KaK B pe3yinbTaTe OOCYXKAECHUS M aHau3a
JIEKIIMOHHOTO MaTepuaja, TaKk U C IMOMOIIBI0 pelIeHUs MpoOJeMHBIX cUTyanul, 3agad. [Ipu »tux
YCIOBUSAX CTYAEHT HE TOJBKO XOpOILIO YCBOMT MaTepHall, HO M HAyudWuTCs NPUMEHSATHh €ro Ha



IPAKTUKE, A TAKXKE IOJYYHUT JONOJHUTENIBHBIM CTUMYN (M 3TO OYEHb BaXKHO) JUIsl AKTUBHOMN
MPOPabOTKH JICKITUH.

[Ipr caMOCTOSTETLHOM pEIIEHHH 33aJad HY)KHO OOOCHOBBIBATH KaXKIBIH STall PELICHHS,
UCXO/ U3 TEOPETHUECKUX MOJOXKEHUH Kypca. Eciim CTyneHT BUIUT HECKOJBKO IyTEH pelieHus
npo0OsieMbl (3aauu), TO HYKHO CpPaBHUTb MX U BbIOpaTh caMblil panuoHanbHbId. Ilosnesno no
Hayaja BBIYMCICHMM COCTaBUTh KpaTKMH IUIaH pemeHus mpobiemsl (3amaun). Pemienue
npoOJeMHBIX 3aJad WIA MPUMEPOB CIEAYyeT H3jaratb MOAPOOHO, BBIYHCICHHS pacloyiaratb B
CTpPOrOM MOpSAKE, OTHAENsAs BCIIOMOIaTEeNIbHbIE BBIUMCIEHUS OT OCHOBHBIX. PemieHus npu
HEO0OXOJUMOCTH HYKHO COIPOBOXKJIaTh KOMMEHTAPUSIMH, CXEMaMH, YEPTEKAMHU U PUCYHKAMH.

Crnenyer NOMHHUTH, YTO pELICHHE KaXIOW y4eOHOW 3ajaduM JOJDKHO JOBOAMTHCA M0
OKOHYATEJIBHOTO JIOTHYECKOTO OTBETA, KOTOPOTO TPEOYEeT YCIOBHUE, U IO BO3MOKHOCTH C BBHIBOJIOM.
[Tonmy4eHHBIH OTBET cieyeT NPOBEPUTh CIOCOOaMU, BBITEKAIOLIMMHU U3 CYIIECTBA JaHHOM 3aJauu.
[Tone3Ho Taxke (€ciu BO3MOXKHO) PelIaTh HECKOJIbKHMHU CIOCOOAMHU M CPaBHUTH IOJIYYEHHbIE
pe3yibTarhl. PelieHue 3agay JaHHOTO TUIA HYXHO MPONOJDKATH 0 INMPHOOPETEHUs TBEPABbIX
HAaBBIKOB B X PELLIECHUHU.



7. OueHOYHBIE CPEACTBA

7.1. IIacopT OLIeHOYHBIX CPEACTB

Cemectp Koxa koHTpo/IMpyemMoii KOMIIeTEeHIIUH HaumeHoBaHue
(WJIK ee 4acTH) OLICHOYHOI'0 CPeACTBA
2 VK-1, VK-2, YK-3 Tect, Keiic-3agaua
Bomnpocsl k 3auety 1-30

7.2. TunoBble 3a1aHUsI UJIM HHbIE MATEePHAJIbl, HEOOX0AMMBbIE 1JIs1 TEKYIIEero KOHTPOJIsI

7.2.1 TecroBbIe 3a1aHUA

1. COBOKyHHOCTL B3aUMOCBA3AaHHBIX 3JICMCHTOB U IMPOLECCCOB IMMPOCKTA, MPCACTABJICHHBIX C

paSHHQHOﬁ CTCIICHBIO ACTAJIM3allH — OTO:

a) MpOorpaMMHUpPOBAHMUE;
0) dyHKIIMK OU3HEC-TITIAHUPOBAHUS;
B) CTPYKTYypa IPOEKTa.

2. Yrto Takoe mpoeKT?
a) ATO JIOKA3yeMbIi pe3yJIbTarT;
0) KemaeMblil pe3yNbTaT esSTeNbHOCTH, TOCTUTHYTHIM B Mpeaerax HEKOTOPOro MHTEpBaja

BpPCMCHU;

B) 9TO OIrpaHUYCHHOC IO BPCMCHU LCJICHAIIPABICHHOC M3MCHCHHC OTZIGJIBHOﬁ CHUCTEMBI C

YCTAHOBJICHHBIMH TpPEOOBaHUSIMH K KadeCTBY pPE3YJIbTaTOB, BO3MOXXHBIMH pPaMKaMH pacxojia
CPEJICTB U PECYPCOB U CrielM(PUICCKOI OpraHU3alUuCH.

3. 3aKa34mMK MPOEKTa — ITO:
a) CTOpPOHA, SIBJISIOIIASACS aBTOPOM HJICH MPOEKTa, €ro MPEABAPUTEIHLHOIO 0OOCHOBAHUS U

IPEJJIOAKEHHH 110 OCYIIECTBICHHIO MPOEKTA;

6) rjIaBHasA CTOPOHA, 3aMHTCPCCOBAHHAA B OCYIHICCTBJIICHUU IIPOCKTA U JOCTUKCHHUU €TI0

pe3yJIbTaToB;

B) CTOPOHA, BKJIaJIbIBAOIIasA NHBCCTUILIUHN B IIPOCKT, HAIIPUMEP, TIOCPEACTBOM KPECAUTOPOB.

4. Ecnu rOpu30HT MJIaHUPOBAHUS COCTABIISIET OT 2 10 S5 JIeT, TO MJIaHUPOBaHUE:
a) KPaTKOCPOYHOE;

0) CpeTHECPOUHOE;

B) JIOJITOCPOYHOE.

5. buzHec-mporieccsl, HalpaBICHHbBIE HA BHYTPEHHETO MTOTPEOUTENS, HA3bIBAIOTCS:
a) obecreynBaroIIue;

0) OCHOBHBIE;

B) YIIpaBJIIEHUECKHUE.

6. BHYTpCHHSISI U BHCIOHAA CpcAa MPpCANpUATUS HOJIKHA YYHUTBIBATHCA Kak SJIMHBIN

KOMINJICKC — 3TO IPUHIIUIT:

a) CUCTEMHOCTH;
0) Hay4YHOCTH;
B) HETMPEPHIBHOCTH.

7. OmnpenienieHne MUCCUU — 3TO:
a) Ha4yaJIbHBIM dTal MIaHUPOBAHUS;




0) KOHEYHBIH 3Tal MJIAHUPOBAHUS;
B) IPOMEKYTOYHBIN dTarl.

8. [InanupoBaHue cBepXy BHU3 C UETKO 3aJJaHHBIMU MOKA3aTEISIMU — 3TO:
a) IMPEKTUBHOE TNIAHUPOBAHUE;

0) MHIUKATUBHOE TUTAHUPOBAHHUE;

B) HET NIPaBUJILHOI'O OTBETA

9. Komruiekc JOITOCPOYHBIX DPEHICHUH, KOTOPhIE BBHIPAOATHIBAIOTCS B pPaMKaX MOJUTHUKU
JOCTHIKEHUS TIOCTABIICHHBIX TIeJIei — 3TO:

a) CTpaTeru4eckoe IaHNPOBAHUE;

0) TaKTUYECKOE IIAHUPOBAHUE;

B) OMEPaTHBHOE TUIAHUPOBAHKE

10. «/lepeBo 1emneii» onpeaenser:

a) MyTU U CIOCOOBI MOTyYeHHsI HEOOXOAUMBIX CPEJICTB ISl JOCTHXKEHUS 1ieIel IPOeKTa;
0) HEOOXOTUMBIE CPENICTBA TOCTHIKCHUS TIeJIeH MPOEeKTa;

B) HET MPABUJIBHOTO OTBETA.

11. YupaBrieHue puckoM - 3T0:

a) 0TKa3 OT PUCKOBAHHOTO MPOCKTA;

0) KOMILJICKC Mep, HAIPABJICHHBIX HAa CHIDKEHHE BEPOSITHOCTH CHIDKCHUS peallu3alliy PUCKa;

B) KOMIUIEKC MEp, HAIPaBICHHBIX Ha KOMIICHCAIUIO, CHIDKCHUE, MTEPCHECCHHE, YXOJ WIH
NPUHSATHE PUCKA;

I') KOMIUICKC MEPOTIPUSATHH, HAPABICHHBIX HA TIOJITOTOBKY K pean3allii PUCKA.

12. ITocnenoBaTenbHOCTh B HEPAPXUIECKOM CTPYKTYypE Lesei U 3a/1a4 (CBepXy BHH3)
a) Muccus

b) Crparernueckas 1einb

) TakTuveckue 1enu

d) OneparuBHbIc 3a1aun

13. Llens poeKTa — 37O ...

a) JKeJaeMblii pe3ysbTar AesITeNbHOCTH, JOCTUTAeMbIil B UTOT'E YCIICIITHOTO
OCYIIIECTBIICHHS TIPOEKTA B 33J[aHHBIX YCIOBHSX €0 BBIOIHCHUS

b) HampaBieHHs 1 OCHOBHBIC IPUHIIMITBI OCYIIECTBICHUS TPOCKTA

C) mojy4eHue MpUObLTH

d) mpuYMHa CyIIECTBOBAHUS MTPOCKTA

14. HenocpecTBEHHOE MHUIIMMPOBAHHUE MTPOEKTA BKJIIOYAET B CeOs ...

a) [IpuHsATHE pelIeHus 0 HaJaJe MPOSKTa

b) Onpexnenenue n Ha3HAYECHHE YIPABISIOUIETO TIPOSKTOM

c) Ilpunstue perieHust 00 00ECIICYCHUU pecypcaMu BBITIOIHEHHS TIEPBOM (a3bl MPOSKTa
d) Ananu3 npoGiieMbl 1 TOTPEOHOCTH B IPOEKTE

e) COOp MCXOMHBIX JAHHBIX

f) Opranuzanus 1 KOHTPOJIb BBITOJHEHUS pabOT

g) YTBepkIeHUE OKOHYATEILHOTO CBOIHOTO TJIAHA YIIPABJICHHS IPOCKTOM

15. IHumaius mpoeKkTa — 3TO CTa IHsl POIIecca YIPaBICHUS TPOSKTOM, PE3yIbTaTOM
KOTOPOU SIBJIAETCH ...

a) CaHKIIMOHHPOBAHWE Hayalsla MPOEKTa

b) yTBepkaeHue CBOJHOTO TIaHa



C) OKOHYaHHUE MPOCKTHHIX padoT
d) apxuBHUpOBaHHE MPOCKTHOI JOKYMEHTALMH 1 U3BJICUCHHBIC YPOKU

16. Ctparerus mpoekta — 37O ...

) ’'KeJaeMblil pe3ysIbTaT ACATEIIbHOCTH, JOCTUTAEMbIH B HTOTE YCICITHOTO OCYIICCTBICHHUS
MPOCKTA B 33JJaHHBIX YCJIOBUSIX €r0 BBHIIOJHEHUS

b) HampaBiieHHs 1 OCHOBHBIC IPHHIIMIIBI OCYIIECTBICHHS TPOEKTa

C) mosiyyeHue NpUOBLIH

d) npuyKHa CyIIecTBOBaHUS MPOCKTA

17. 3agauu, KOTOpBIE BKIIOYAET (POPMUPOBAHUE KOHIETIIINHU MPOEKTA

a) AHayiu3 npo0JieMbl U TOTPEOHOCTH B MPOEKTE

b) C60p MCXOMHBIX TaHHBIX

¢) Omnpenesenue mecH U 3a1a4 MPOEKTa

d) Pa3paboTka KOHIICTIIIMY 110 OT/ACIbHBIM (DYHKIHSIM YIIPABJICHUS MPOCKTA
e) OpraHu3anus U KOHTPOJIb BBIMOJIHEHUS paboT

f) VTBepxeHHe OKOHYATEIBHOTO OKOPKETA IPOCKTA

g) IMoamucanue KOHTPAKTOB U KOHTPOJIb 33 MX BBIMOJHCHUEM

18. Toce10BaTEBHOCTH MPOLIECCOB ONPEIEIICHUS LIENICH 1 3a/1au
a) ®opmynupoBaHue

b) CrpykrypupoBanue

c) CornacoBanue

d) dukcanus

19. Kputepuu, KOTOPBIM J0KHA COOTBETCTBOBaTE SMART-11€81H

a) Ilenp moipKHA OBITH K3MEPHMOM, T.€. JOJDKHBI OBITh YKa3aHbl KOHKPETHBIE IOKA3aTENN
U UX 3HAYEHHsI, TI0 KOTOPBIM OMPEIEISETCS CTENEeHb TOCTIKCHUS 1IN

b) Llenp momkHa OBITH COTJIACOBAHA BCEMHU 3aWHTEPECOBAHHBIMU CTOPOHAMHU

) JlomkHa OBITH ONpe/eicHa gaTa JOCTHKEHUS [ETN

d) Lens momkHa ObITH CHOPMYTUPOBAHA B OTHOM TPETOKECHHH

e) Ilenb moymkHA BKITIOYATH B CeOs TIEPEUCHb OTBETCTBEHHBIX 3a €€ JOCTUKEHHUE

20. Konuenuus mpoekra ...

a) IOJDKHA OBITH COTJIACOBAHA KIIFOUEBBIMH YYACTHHKAMH MPOCKTA: 3aKa3UMKOM,
UHBECTOPOM, CIIOHCOPOM H JIp.

b) 00s13aTebHO COEPKUT OMMCAHKE TIeTICH TIPOEKTA, €r0 OCHOBHBIX MAapaMeTPOB
YTBEPXKIAeTCsl B 3aBEPIICHNH (pa3bl MHUIIMAIINY TTPOSKTA

C) 00s13aTeNIbHO COACPIKUT CBOHBIN KaJICHIAPHBIN IIaH MPOSKTHBIX PaboOT
00s13aTeNbHO JJOJDKHA OBITH 0(hOpMIICHA B BHJIE MTACTIOPTA MPOEKTa

d) 00s13aTeNbHO J0JKHA COIEPKATH KOHIICTIIUH IO YIPABICHHIO KOMMYHUKAIHSIMHU,
NIOCTaBKaMHU M KOHTPaKTaMU

21. dakTopBl, KOTOPHIMU XAPAKTEPU3YIOTCS IIPOSKTHBIC PHCKU U HA OCHOBE KOTOPBIX
(opMHpYeTCS TUIAH YIIPABICHHS PUCKAMH

a) PuckoBoe coObITHE

b) BeposTHOCTh HACTYIUICHHSI PUCKOBOTO COOBITHS

) Pasmep motephb B pe3yibTare HACTYIUICHUS] PHCKOBOTO COOBITHS

d) CremneHb arpeCCHBHOCTH BHEIIIHEH Cpe/Ibl

e) YpoBeHb uHOISALIH

f) KonkypenrtHas cpeza

g) PernonanbHOE 3aKOHO/IATEIBECTBO



22. CocTaBIISIIOIIAE CTAANU PEATU3AIMU TPOEKTA

a) OpraHu3anus 1 KOHTPOJIb BBIMIOJIHEHHUS TIPOCKTA

b) Ananu3 u peryaupoBaHue BBITIOJHEHHE IIPOEKTA

C) BBoj B 3KCILTyaTaIMIO U IPUHATHE TPOCKTA 3aKa3UNKOM

d) JlokyMeHTHpOBAaHKE M aHAJIU3 OIBITA BHIMOJIHEHHUS JaHHOTO IPOEKTa
e) dopMUpOBaHUE KOHIICMIIUU TPOCKTA

23. AHanu3 cOCTOSIHUS U 00ECTICUeHUE Ka4eCTBa B MPOCKTE BKIIFOYALT ...

a) KOHTPOJIb Ka4eCTBa B MPOCKTE

b) dopmupoBaHuEe OTUYETOB ISl OLICHKU BBITOJHCHHS Ka4eCTBa

C) mpoliecc MPOBEPKH COOTBETCTBUS UMEIOIIUXCS PE3YJIbTATOB KOHTPOJISI
KaueCcTBa CYIICCTBYIOIIUM TPEOOBAHUSIM

d) dbopmupoBanue crircka OTKIIOHEHUI

e) ormpeeeHue HeOOXOAMMbIX KOPPEKTUPYIOIIUX JICHCTBHIA 10 00ECIICUCHHIO KaueCcTBa
B IIPOEKTE

24. AHanu3 U PeryJIMPOBaHUE BHIIIOTHEHUS IPOCKTA MO0 CTOUMOCTH BKIJIFOYAET ...

a) pacnpezencHue QyHKIIMOHAIBHBIX 00S3aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBHUH C
TUTAHOM YIIPABJICHUS] CTOMMOCTBIO U (PUHAHCUPOBAHHEM B TIPOCKTE

b) BBenecHUE B ACHCTBHE CUCTEMBI YIIPABJICHUSI CTOMMOCTBIO U (PUHAHCUPOBAHUEM B
MIPOCKTE
ydeT (pakTHYEeCKHX 3aTpaT B MPOEKTE

C) aHaJIN3 OTKJIOHEHUI CTOMMOCTHU BBIIIOJIHEHHBIX pabOT OT CMETHI U OI0KETA

d) nporHo3upoBaHue COCTOSHUS BBITOJHCHHS PabOT MPOEKTA [0 CTOUMOCTH

€) MPHHSATHE PEIICHHH O PEryIUPYIOUIMX BO3ICUCTBHUAX IS IPHUBEICHUS BBITIOIHCHHUS
paboT mpOeKTa 0 CTOMMOCTH B COOTBETCTBHE C OFOKETOM

25. Opranu3zanus U OCyIIECTBICHUE KOHTPOJIS Ka4eCTBa B IPOEKTE BKIIIOYAET ...

a) KOHTPOJIb Ka4eCTBa B MPOEKTE

b) dopmupoBaHuEe OTUYETOB ISl OLIEHKH BBITOJHCHHS Ka4eCTBa

C) mporiecc MPOBEPKH COOTBETCTBHUS HMEIOIIUXCS PE3YIIbTATOB KOHTPOJISI Ka4eCTBa
CYIIIECTBYIOIIHUM TPEOOBAHUSM

d) ¢opmupoBaHue crircka OTKIOHEHHU

€) ompeeieHrue HeOOXOAMMBIX KOPPEKTUPYIOIINX JICHCTBHIA 10 00ECIICUCHHIO KaueCcTBa B
MIPOEKTE

26. KOHTpOIIb 1 peryinpoBaHie KOHTPAKTOB BKIIIOYALT ...

a) 3aKpBITHE KOHTPAKTOB

b) mpoBezneHue TOPTOB U BHIOOP MOCTABIMKOM U MOPSITINKOB
C) 3aKJIFOYCHUE KOHTPAKTOB

d) yuer BBIMOIHEHUs pabOT MO KOHTPAKTY

€) mpeiCcTaBIeHHEe OTYCTHOCTH O BBIMOJHEHHH KOHTPAKTOB

f) paspemenue ciopoB u pazHorIaCHA

27. 3aBeplIeHUE MPOEKTA — 3TO CTAHS MPOIIECCa YIPABICHHS MPOSKTOM, BKITFOUAOIIAs]
TPOLIECCHI ...
a) (GhopMHUpPOBaHUS KOHIICTIIIUH ITPOEKTa
b) dopmupoBaHus CBOAHOTO MJIaHA IPOCKTA
C) OCYIIECTBIICHHS BCEX 3aIlJIAHUPOBAHHBIX MMPOEKTHBIX padoT
d) BBO/Ia B OKCILTyaTallMIO U IMIPUHATHA ITPOCKTA 3aKa3UNKOM, TOKYMECHTUPOBAHUSA U
aHaJIM3a OIbITa PeaJIN3alluH MPOEKTa



28. AHanu3 n1esaTeNbHOCTH U Pa3BUTHE KOMAH/Ibl IPOEKTA BKIIFOYAET ...
a) dbopMHpOBaHUE OTUETOB 00 UCTIOITHEHUH PabOT MPOCKTa

b) perynupoBaHue OIUIaThI, IbIOT M MOOIIPEHHI

C) peopraHu3aiuio KOMaH bl B COOTBETCTBHHU C MPOIPECCOM MPOCKTA
d) pa3paboTKy KOHIICTIIIUH YIIPABICHHUS IEPCOHATIOM

e) cosmaHue (PUHAIBHOTO OTYETA

f) pacdopmupoBanue KOMaHIbI

29. MeTo 0CBOEHHOT0 00beEMa IMO3BOJIAET ...

d) Ompe/eNUTh OTCTAaBaHNE/ONIEPSIKCHNE X0/Ia PeaIn3aliy padoT 1Mo rpaguky
¥ TIePEPacxXo0/l/IKOHOMHIO OIO/IKETa MPOSKTa

b) onTUMU3HPOBATH CPOKH BBHIOIHEHHUS IPOCKTA

C) OIpeIeuTh NPOJOKUTEIBHOCTD OTACIBHBIX PadoOT MPOEKTa

d) ocBouTh MaKCUMaIbHBIN 00bEM OFOIKETHBIX CPEJICTB

30. Peanusanus MpoeKTa — 3TO CTaIUs IPOIECcca YIIPABICHUS IIPOEKTOM, PE3YIbTaATOM
KOTOPOU SABIIAETCA ...

a) CaHKIIMOHMPOBAHUE Hayalia MPOCKTa

b) yTBepskaeHue CBOJHOTO ITaHa

C) OCYILIECTBICHHE MMPOEKTHBIX pabOT U TOCTIIKEHUE MPOCKTHBIX LEJei

d) apxMBHUpOBaHKE MPOEKTHOM TOKYMEHTAIIMH M U3BJICUCHHBIE YPOKH

IIpoueaypa oueHuBaHuA:

1. IIpoBecTu TeCTUpPOBaHUE CTYJECHTOB COTJIACHO IUIaHA-TpaduKa.
2. O1eHUTh KOJMYECTBO MPABUIBHBIX OTBETOB.

3. BbICTaBUTH pe3ynbTaThl TECTUPOBAHUS.

Kpurtepuu onenku:

- OIEHKa «OTJIMYHO)» BBICTABISETCS CTYACHTY, €CIIM MO pe3ylbTaTaM TECTUPOBAHHS OH
Habpain 8-10 6amioB (o1 80 10 100% BEpHBIX OTBETOB);

- OLIEHKA «XOpOIIO)» BBICTABIAETCA CTYACHTY, €CIU MO pe3yibTaTaM TECTUPOBAHUSA OH
Habpain 6-7 6aioB (oT 60 10 79% BepHBIX OTBETOB);

- OILIEHKa «YyJIOBJIETBOPUTEIbHO» BBICTABIAETCS CTYIEHTY, €CIM IO pe3ylbTaTaMm
TecThpoBaHus OH Habpan 3-5 6amioB (0T 40 10 59% BEpHBIX OTBETOB);

- OLEHKAa «HEYJIOBJIETBOPHUTEIbHO» BBICTABISETCA CTYICHTY, €CIM 10 pe3ylbTaTam
TECTUpOBaHUs OH HaOpan 1-2 6amna (MeHee 40% BEpHBIX OTBETOB)

7.2.2. Kelic-3apaua.

Paspaborarh TexHMUYeCcKoe 3a/laHHEe HA HeOOJIbIIOH NMPOEKT 10 BHEAPEHUIO NMPOAYKTA
(MM yCJIyrH) ¥ CIPOEKTHPOBATH €r0 OPraHNu3alMOHHYI0 CTPYKTYPY;

He.ﬂb 3alaHusA: HAYYUTb HaXOAWUTh W IPHUHUMATb OPraHU3allMOHHO-YIIPABJICHYCCKHC
pEllIeHUs] Ha pa3IM4YHbIX JTalax YIpPABJIEHUS IPOEKTaMH, a MMEHHO IPUHHUMATh DELICHUS O
(bOpMHUPOBAHUH OPTCTPYKTYPY MPOEKTA U PACIPEACIICHUH TOJTHOMOYNN YYaCTHUKOB.

Mertoanueckre yKazaHUS K MpakTHUYeckod pabore Tema «Pa3paboTka TEXHUYECKOTO
3aJJaHus ¥ MOATOTOBKA IMPOEKTa»

Lenb paGoThI: HAy4UThCs pa3pabaThIBaTh TEXHUYECKOE 33/1aHUE Ha OOBEKT HCCIICAOBAHMUS,
IJIAaHUPOBATH ACATCIIBHOCTD 1O ITOATOTOBKE N pCaln3alun IPOCKTOB.

VYka3zaHus MO BBIOJHEHUIO MPAKTUYECKOH paboThl: Pa3paboTarh TexHHYECKOe 3aJaHHue U
COCTaBHUTH OTHYCECT.



Conepxanue u oopmieHHE OTYETa MO MPAKTUYECKOH paboTe: OTUET JOJIKEH COJEpXKAaTb:
TUTYJIBHBIA JIMCT; CIUCOK WCIIOJHUTENICH; CONIep)KaHHWe; TIepeUYeHb COKpPAIICHUH, YCIOBHBIX
0003HaYCHHIA, CHMBOJIOB, €IMHUI], TEPMUHOB; OOIIIME JAHHBIE 00 0OBEKTE UCCIICIOBAHUH:

OCHOBHYIO (aHAJIMTUYECKYIO) YaCTh;

3aKIIIOYCHUE;

TIPUIIOKCHUSI.

AHanuTH4ecKas 4yacTh JOJDKHA COJAEPKAaTh TEXHHUUYECKOE 3a/1aHue HA OOBEKT MCCIIEOBAHUS
B YaCTHOCTH: 00JIACTh IPUMEHEHUS IPOCKTHPYEMOTO 00BEKTa; OCHOBAHHMS ISl pa3pabOTKU; LENb U
TEXHUKO-9KOHOMHUYECKOe 00OCHOBAaHWE Pa3padOTKU; MCTOUYHHKH Pa3pabOTKH; dTambl pa3paboTKy;
TEXHUYECKUE TPEOOBAHMS K OOBEKTY.

I[Ipumep  CHPOEKTHPOBAHHOI  OPraHM3alMOHHON  CTPYKTYPbl  NpoOeKTa U
pacnpe/eeHusi MOTHOMOYHHA MeKAY YYaCTHUKAMU:

YnpasnsatoLui
NPOEKTOM

KypaTop
npoeKTa

YYACTHUK YYACTHUK YYaCTHUK
npoekrta 1 npoekTa 2 npoekTta 3

IIpoueaypa oueHuBaHuA:

1. IIpoBepuTH COOTBETCTBHE PAOOTHI BHIIAHHOMY 33JJaHHIO.

2. O1ieHUTh NPABUIIBHOCTD BBINOJIHEHUS 3aJIJaHUSI U BBIBOJIBI 110 paboTe.
3. IlpoBepuTh MPaBUIBLHOCTH OOPMIICHUS paOOTHI.

4. HanncaTh peKOMEHALNH 110 Pe3yJIbTaTaM BBITOJIHEHHOH paboThl.

5. BeICTaBUTH pe3ysIbTaThl OIICHKH.

Kpurepuu onenkmn:

- OLIEHKA «OTJIMYHO» BBICTABIISIETCA CTYAEHTY, €CJIM OH BEPHO BBIIOJIHWI 3aJaHUE, CIENal
IIPaBUJIbHBIE BHIBO/BI M BHEC B BBINIOJHEHUE 3aJaHUSI 3JIEMEHTHI OPUTMHAIBHOCTH;

- OLIEHKA «XOpOILIO0» BBICTABISAETCS CTYACHTY, €CIM OH BEPHO BBINOJIHWI 3aJaHUE, HO HE
CMOT cJieJaTh IOCTAaTOYHO MPAaBUIBHBIX U apIYMEHTHPOBAHHBIX BBIBOJIOB;

- OLEHKa «YIOBJIETBOPUTEIBHO» BBICTABISETCS CTYACHTY, €CIM OH HE COBCEM BEPHO
BBIMOJHWI 33JaHhe, U He CcJejlal HUKAKMX BBIBOJAOB, HO COCTaBWJI MPAaBUJIBHBIM aJFOPUTM
BBITTOJIHEHUS 3a/JaHUS;

- OLEHKa «HEYAOBJIETBOPUTEIbHO» BBICTABISIETCS CTYAEHTY 3a HEYIauHyH IOIBITKY
BBITTOJIHEHUS 3a]IaHMSL.

7.2.3. TecToBbIC 3aJaHUA

1. CoBOKYyITHOCTh B3aUMOCBSI3aHHBIX 3JIEMEHTOB U IPOIIECCOB MPOEKTA, MPEJACTABICHHBIX C
Pa3IMYHON CTENEeHbIO JeTaTU3alUU — ITO:

a) MpOrpaMMHUpPOBAHMUE;

0) byHKIIMK OU3HEC-TITIAHUPOBAHUS;

B) CTPYKTYypa MpPOEKTa.

2. Yrto Takoe mpoeKT?

a) 9TO JJOKa3yeMblil pe3ysbTar;

0) >KenaeMblil pe3ysbTaT NeATeIbHOCTH, JOCTUTHYTHIN B IMpejiesaXx HEKOTOPOTro MHTepBaja
BpPEMECHH,



B) 3TO OTPaHWYCHHOE MO BPEMEHU IIeJICHANPABIEHHOE M3MEHEHHE OTIEIHHONH CHCTEMBI C
YCTAaHOBJICHHBIMU TpPEOOBAHUSIMHM K KaueCTBY pe3yJbTaTOB, BO3MOXXKHBIMH paMKaMH pacxoja
CPEZCTB U PECypPCOB U CIIEU(PUUECKON OpraHn3alueH.

3. 3aKa34mMK MPOEKTa — ITO:

a) CTOpOHA, SIBJIAIONIASACS aBTOPOM HIEU MPOEKTa, €ro MpeABapUTEIbHOIO0 00OCHOBAHUS U
IPE/ITI0KEHUI IO OCYIISCTBICHHUIO IPOCKTA;

0) riaBHas CTOPOHA, 3aMHTEPECOBAHHAs B OCYILIECTBJICHHUH IPOEKTAa U JIOCTHKECHUH €ro
pE3yJIbTaTOB,

B) CTOPOHA, BKJIA/IbIBAOIIAs HHBECTHIIMU B IIPOCKT, HAIPUMED, IOCPEACTBOM KPEAUTOPOB.

4. Ecnu ropu30HT IJIaHUPOBAHUS COCTABJISET OT 2 A0 5 JIET, TO MJIaHUPOBAHUE:
a) KpaTKOCPOYHOE;

0) cpeaHeCpOYHOE;

B) JIOJITOCPOYHOE.

5. buzHec-mporiecchl, HaNPaBICHHBIC HA BHYTPEHHETO MOTPEOUTEIS, HA3bIBAIOTCS:
a) o0ecreYnBaloIIue;

0) OCHOBHEIE;

B) YIIPaBJICHUYECKHE.

6. BHyTpeHHSSI W BHCHIHsS Cpela NPEANPHATHS O/DKHA YYHUTHIBATHCSA KaK CIUHBIHN
KOMILJIEKC — 3TO MPUHIIHIL:

a) CHCTEMHOCTH;

0) HAyYHOCTH;

B) HEMPEPHIBHOCTH.

7. OnpeneneHrne MUCCUU — 3TO:

a) HaYaJIbHBIN ATall TUTAHUPOBAHMS,
0) KOHEUHBIH 3Tal MJIaHUPOBAHUS;
B) IPOMEXKYTOUHBIH 3Tal.

8. [ImanupoBaHue cBepXy BHU3 C YETKO 33JJaHHBIMU MTOKA3aTEISIMKU — 3TO:
a) TUPEKTUBHOE MJIAHUPOBAHHE;

0) UHIUKATUBHOE TUTAHUPOBAHUE;

B) HET MPaBUJIHLHOTO OTBETA

9. KoMmmuiekc 1OJITOCPOUYHBIX PELICHHUH, KOTOpblE BbIpAOATHIBAIOTCA B PAMKaX MOJUTHKH
JOCTHKEHHS TIOCTaBJICHHBIX LIeleH — 3TO:

a) CTpaTeru4ecKoe MIaHUPOBAHUE;

0) TakTUYeCKOE MJIaHUPOBAHHUE;

B) OIIEpaTHBHOE IUIAHUPOBAHHE

10. «/lepeBo Leneit» onpeaesser:

a) MMyTH ¥ CIIOCOOBI MOTYyYEeHUSI HEOOXOIUMBIX CPEACTB IS JOCTHXKCHHUS TIEJICH MPOCKTA;
0) HEOOXOIUMBIE CPE/ICTBA IOCTUKEHHUS 1IeNIel IPOeKTa;

B) HET MPaBUJILHOT'O OTBETA.

ITpoueaypa oueHuBaHUA:

1. IIpoBecTu TecTUpOBaHKE CTYIEHTOB COTTIACHO IIIaHa-rpaduka.
2. OHGHI/ITB KOJMYCCTBO IIPaBUJIIBHBIX OTBETOB.

3. BoicTaBUTH pe3yabTaThl TECTUPOBAHUS.



Kpurepun oneHku:

- OIEHKAa «OTJIMYHO» BBICTABISETCS CTYACHTY, €CIIM MO pe3ylibTaTaM TECTUPOBAHHS OH
Habpan 8-10 6amnoB (ot 80 1o 100% BepHBIX OTBETOB);

- OLIEHKA «XOpPOIIOY» BBICTABIACTCS CTYACHTY, €CIH MO pe3yiIbTaraM TECTUPOBAaHUS OH
Habpan 6-7 6amios (ot 60 10 79% BepHBIX OTBETOB);

- OICHKa «YJOBICTBOPUTEIBHO» BBICTABISCTCS CTYACHTY, €CJIH IO pe3ylibTaTaM
TeCTUpoBaHus oH HaOpan 3-5 6amios (o1 40 10 59% BepHBIX OTBETOB);

- OIICHKA «HEYIOBJICTBOPUTEIILHO» BBICTABISICTCS CTYACHTY, €CJIH TI0 pe3yJbTraraM
TEeCTUpOBaHUs OH HaOpan 1-2 6amna (Mmenee 40% BEpHBIX OTBETOB)

7.2.4. Keiic-3agaua.

IIpoBectu SWOT — anaaun3 npoekTa 1 MaTpHUIly CTPaTeruif,

SWOT - ananu3 jeiicTByommx (GakTopoB /Jisi OLEHKH peaju3yeMoCTH CBOEro
NMpoeKTa

Henapr 3amaHusi: HAYYUTh HAXOMUTh W MPHUHUMATH OPTaHU3AMMOHHO-YIIPABICHYCCKHEC
pelIcHHsT Ha Pa3JIMYHBIX 3Tanax YIpPaBJICHUS IPOCKTaMH, a MMEHHO NPUHUMATh PEIICHHS O
(GOPMUPOBAHUM OPTAaHHW3AIMOHHON CTPYKTYpPHl TIPOEKTa U  PACHpPEICICHHH ITOJHOMOYUI
YYaCTHHUKOB.

Ipumep SWOT — aHaju3a npoekTa 1 MAaTPHIbI CTPaTeruii

[lens mpoekTa -

Ouenka |Buyrpennue gpaxTopsl Bueurnue gaxtopsl

+ S CunbHble cTOpOHBI mpoekTa,|O Bo03MOXHOCTH, KOTOpBIE MPETOCTABIISIET
KOTOpBbIE  TO3BOJIAIOT AP (EKTUBHO |HAM aHAJIU3UpyeMasi CUTyalus

CIOPABIATBECA €  AHAIU3UPYEMOH
CUTyalueun

- w Cnabele croponbl mnpoekta,|T  OmacHocTH, KOTOpble TauT B cebe
KOTOpbIE ~ MOTYT  TPOSIBUTHCA  B|aHAJM3MpyeMas CUTYyalus

AHAIN3UPYEMOMN CUTYyalluu

IHocTpoiiTe MaTpuIy CTpaTeruii o cjaeayouei cxeme:

SO - nnaHupyeMble paboThl, KOTOPbIE MO3BOJIAT UCHOIb30BATh CUIIBHBIE CTOPOHBI IPOEKTA
JUISL pacIIUPEHMs €T0 BO3MOXHOCTEH;

WO - nnanupyemblie paboThbl, KOTOPbIE MO3BOJIAT MPEOI0JIETh cllabble CTOPOHBI MPOEKTA C
MOMOUIbIO CYHIECTBYIOIUX BO3MOXHOCTEH;

ST - muanupyemble paOOTbhl, KOTOpBIE IO3BOJIAT HCIOJIB30BaTh CHUJIBHBIE CTOPOHBI
NPENPUATHS ISl U30eTraHus yrpos;

WT - nmnanupyemble paboTbl, KOTOpPbIE MO3BOJIAT MPEOA0JIETh cadble CTOPOHBI U N30€XKaTh

yrpo3.
Ilens mpoekTa
0 T
S Kax Hauboee 3¢ heKTUBHO

KaK C MOMOIIIBKO CBOUX CHUJIBHBIX CTOpOH
sI MOTY MPOTUBOCTOATH  BHEIIHUM
OITaCHOCTAM?

WCTOJ30BaTh TO3UTHBHBIC BHEITHHE
BO3MOXKHOCTH C TIOMOIIBIO  CBOUX
CHJIBHBIX CTOPOH?




W Kak ckommeHcupoBath mposiBieHue|Kak mpemnoTBpaTuTh, CKOHIICHTPUPOBATH
MOMX CcHa0bIX CTOPOH Ojaromaps|Wiid  CKOMIICHCUPOBATb  HETATUBHBIC
MMO3UTUBHBIM BHEIIIHUM |TTIOCJICACTBUSL COUETaHUs CIa0BIX CTOPOH
BO3MOKHOCTSIM? C BHEITHUMM OITACHOCTAMU?

IIpounenypa oneHnBaHus:

1. IIpoBepuTh COOTBETCTBHE PAOOTHI BBIIAHHOMY 33JIaHUIO.

2. OueHUTh MPAaBUIBLHOCTD BHITIOTHEHUS 33IaHUS U BBIBOJIBI IO padoTe.
3. [IpoBepuTh NMpaBUIBLHOCTH OPOpMIIEHUS PAOOTHI.

4. HanincaTh peKOMEHIANNY 110 Pe3yJIbTaTaM BBIIOJIHEHHON paboTHI.

5. BeIcTaBUThH pe3yabTaThl OLICHKHU.

Kpurepun oneHku:

- OLICHKA «OTJIUYHOY» BBICTABIISECTCA CTYJEHTY, €CJIM OH BEPHO BBIMIOJIHWII 33/IaHHe, ClIeal
MPaBUJIbHBIE BHIBOJBI M BHEC B BBITIOJHEHUE 3aJaHUSI 3JIEMEHTHI OPUTHHATBHOCTH;

- OLCHKA «XOpOIIO» BBICTABIIACTCA CTYACHTY, €CJIM OH BCPHO BBIMIOJIHWII 3aJdaHUC, HO HE
CMOT cJieJiaTh I0CTAaTOYHO MPAaBUIBHBIX U ApIYMEHTHUPOBAHHBIX BHIBOJIOB;

- OLICHKA «YyJOBJIETBOPUTEIHLHO» BBICTABIISIETCS CTYIEHTY, €CJIM OH HE COBCEM BEPHO
BBIMIOJIHIII 33JlaHWe, W He CJAeNlal HUKAKUX BBIBOJAOB, HO COCTaBWJI NPAaBUIBHBIA aJITOPUTM
BBIIIOJIHCHUA 3a1aHUA,

- OIEHKa «HEYAOBIETBOPUTEIHHO» BBICTABISIETCS CTYACHTY 32 HEYJAYHYIO MOIMBITKY
BBITIOJTHCHUA 3aJaHUS.

7.2.5. Keiic-3apaua

IIpocuurath BO3MOKHBIE 32aTPATHI H 3P PEKTUBHOCTH NMPOEKTA.

He.]'lb 3alaHusl: HAYYUThb HAXOAWUTb W IPHUHUMATL OPraHU3allMOHHO-YIIPABJICHYCCKHC
pELIeHUS Ha PAa3JIMYHbIX 3Talax ylnpaBJIeHUs IPOCKTaMU.

IlnannpoBaHue CTOUMOCTH NMPOEKTA U BO3MOKHBIX 3aTPAT OCYIIECTBUTH B Ta0JIuIle

Ne i/ | 3aTpaTsl Koa-Bo Croumoctsb (pyo.) O0masi crouMoOCTh
(pyo.)

Hroro ()

IIpoueaypa oueHuBaHUA:

1. IIpoBepuTh COOTBETCTBHE PAOOTHI BBIIAHHOMY 33JJaHUIO.

2. O1ieHUTh TPABUILHOCTH BBHIMIOJHEHUS 3a/IaHUs U BBIBOJIBI 11O paboTe.
3. [IpoBepuTh MpaBUIBLHOCTH OPOpMIIEHUS PAOOTEHI.

4. HanucaTh peKkOMEHAAINU [0 pe3yJibTaTaM BBINIOJIHEHHOM paboThI.

5. BricTaBUTh pe3yabTaThl OLICHKU.

Kpurepun onenkmn:

- OLICHKAa «OTJIMYHO» BBICTABIIAETCS CTYJEHTY, €CJIM OH BEPHO BBINNOJIHWI 33JaHHE, CIENall
IIPABWJIBHBIE BBIBOJBI M BHEC B BBIIIOJHEHUE 3aJaHUSI 3JIEMEHTHI OPUTMHAIBHOCTH;

- OILIGHKA «XOpOII0» BBICTABIISIETCS] CTYIEHTY, €CIM OH BEPHO BBINOJIHWI 3aJaHHe, HO He
CMOT CJIeJaTh JOCTATOYHO MPAaBUIIBbHBIX U apITyMEHTUPOBAaHHBIX BBIBOJIOB;

- OLICHKAa «YIOBJIETBOPUTEJIBHO» BBICTABIISETCS CTYJIEHTY, €CIM OH HE COBCEM BEPHO
BBIMIOJHWI 33JaHHe, M HE CHAENal HUKAKMX BBIBOAOB, HO COCTaBWJI IPAaBUJIBHBIA aJIrOPUTM
BBIIIOJTHECHUA 3alaHUA,



- OLICHKA «HEYJOBJIETBOPUTEILHO» BBICTABIISICTCS CTYACHTY 3a HEYJAayHYH IIOIBITKY
BBIIIOJIHEHMS 3aJaHU.

7.2.6. Kelic-3amaua

YrnpasJieHHe pUCKAMH NPOEKTA

Leap pagorbi: OCBOUTH IPUMEHEHUE PAKTUYECKUX HHCTPYMEHTOB YIIPABICHUS PUCKAMHU
IpOEKTa

3aganue:

1. Chopmuposats Peectp puckoB /i cBoero npoekra o mabnony B Microsoft Excel.

2. ChopmupoBaTh Ha OCHOBE peecTpa U MaTpullbl pucKoB [1naH ynpapieHus pucKkaMu
IPOEKTa 10 mabIoHy.

3. VI3 Tabnuibl ¢ BBICTPOCHHBIMH 110 PAHTY PUCKAMU BBIOPATh PHCK C HAMOOJIBILCH
BEJIMYMHOM M 3aIIOJIHUTh 10 HeMY 11a0J0H «CBeICHHS O PHCKE IPOCKTAy.

4. Cnienathb BBIBOJIBL

IIpoueaypa oueHuBaHuA:

1. IIpoBepuTh COOTBETCTBHE PAaOOTHI BbIIAHHOMY 33JJaHUIO.

2. O1leHUTh NPABUIIBHOCTD BBIIOJIHEHUS 3a/IJaHUSI U BBIBOJIBI 110 paboTe.
3. IlpoBepuTh MPaBUILHOCTH OOPMIICHUS pAOOTHI.

4. HanncaTh peKOMEHALNHU 110 Pe3yJIbTaTaM BBIIOJIHEHHOH paboThl.

5. BeICTaBUTB pe3yabTaThl OLICHKU.

Kputepun onenkmn:

- OLICHKAa «OTJIMYHO» BBICTABISAETCS CTYIEHTY, €CJIM OH BEPHO BBINOJIHMI 33/1aHUE, Clelall
IIPaBUJIbHBIE BHIBO/bI M BHEC B BBIIIOJHEHUE 3aJaHUSI 3JIEMEHTHI OPUTMHAIBHOCTH;

- OILIGHKA «XOpOII0» BBICTABJISIETCS CTYIEHTY, €CIM OH BEPHO BBINOJIHWI 3aJlaHKe, HO He
CMOT CJieJaTh IOCTATOYHO MPAaBUIIBHBIX U ApIYMEHTUPOBAHHBIX BbIBOJIOB;

- OLEHKa «YIOBJIETBOPUTEIBHO» BBICTABISAETCS CTYACHTY, €CIM OH HE COBCEM BEPHO
BBIMIOJHWI 33JaHhe, U He CJejal HUKAKMX BBIBOJOB, HO COCTaBWJI MPAaBUIBHBIA aJrOPUTM
BBITTOJIHEHUS 3a/1aHUS;

- OLEHKa «HEYJOBIETBOPUTEIbHO» BBICTABISAETCS CTYACHTY 3a HEYJAayHYIO IOIBITKY
BBITTOJIHEHUS 3a]IaHMSL.

7.2.7. Keiic-3axaua

IIpoueccbl MOHUTOPMHTA U KOHTPOJISI IPOEKTA

Lean padoThl: N3yunTh JOKyMEHTAIMOHHOE 00€CTIedeHre MPOLIeCCOB MOHUTOPUHTA U
KOHTPOJIS TPOEKTa

3ananue:

1. CpopmupoBaTs OTUET O BHINOIHEHUH NIPOEKTA IO MIA0JIOHY.

2. IlpoBectu aHaNM3 OTKIOHEHUH IO MPOEKTY.

3. 3amoauTh 10 madony B Microsoft Excel OtueT mo ocBoeHHOMY 00BeMY.

4. Cnenatb BBIBOJIBI.

Teopernueckue cBefeHUs MO Teme. lIporecchl MOHUTOPHHTA M KOHTPOJS IPOEKTa
(Monitoring & Controlling) — rpymma mporteccos PMI PMBoK, koTopasi peryisipHO OlleHHBacT
nporpecc MPOeKTa U OCYIICCTBISICT MOHHTOPUHT, YTOOBI OOHApPYXHTh OTKJIOHCHHS OT IUIaHA
yIpaBJIeHUs] TPOSKTOM, U, B CiIydae HEOOXOAMMOCTH, MPOBECTH KOPPEKTUPYIONIUE ACUCTBUS IS
JIOCTHDKEHUS 1IEeTICH MTPOCKTa.

I'pymnna BBIOTHSET:
M3MEpEHHUE X0/1a BHIMIOJHEHUSI POEKTa,
COIIOCTABJIEHUE TIOJYYEHHBIX pe3ynbTaToB ¢ [Imanom Ynpasnenus [Ipoekrom,



YTBEPXKACHHE 3alIPOCOB HA U3MEHEHHUE,
PEKOMEHIallMK IO KOPPEKTUPYIOIINUM ACHCTBUSIM,
[IPEBEHTUBHbIE AKTUBHOCTH.

B rpynny nporeccoB MOHUTOPUHTA U YIIPaBJIEHUSI BXOAST CJIEYIOIIHNE TPOLIECCHL:
MOHUTOPUHT U yrpaBieHUE paboTaMu MPOEKTa
Oo01ee yrpaBiieHUE U3MEHEHUSIMU
[TonTBepknenue coaepaHus

VYipasnenue pacnucaHueM

VYnpaBiieHue CTOUMOCTBIO

KoHntposs kauecTBa

VYnpapieHue KOMaH 01l IPOEKTa

OTYEeTHOCTD 1O UCMIOJIHEHUIO

VYrpaiieHue yyacTHUKaMH MPOEKTa
HaGmoienue u ynpapieHue pucKaMu
AJMUHUCTPUPOBAHUE KOHTPAKTOB

IIpoueaypa oueHuBaHUA:

1. ITpoBepuTh COOTBETCTBUE PAOOTHI BBIJAHHOMY 33JaHHUIO.

2. OHGHI/ITB MMPaBUJIBbHOCTH BBINIOJIHCHUA 3aJaHUA U BBIBO/LI 110 pa60Te.
3. [IpoBepuTh nMpaBUIBLHOCTH OpopMIIeHUST PAOOTHI.

4. HantncaTh peKOMEHIANNY TI0 Pe3yJIbTaTaM BBITOJIHEHHON paboTHI.

5. BeICTaBUThH pe3yabTaThl OIICHKHU.

Kpurepun oneHku:

- OLICHKA «OTJIWYHOY» BBICTABIISACTCSA CTYJEHTY, €CJIM OH BEPHO BBITIOJIHWII 33/IaHHE, ClIeTal
MIPaBUJIbHBIE BHIBOJBI M BHEC B BBHITIOJHEHUE 33/1aHUS AIEMEHTHI OPUTHHATBHOCTH;

- OLCHKA «XOpOIIO» BBICTABIIACTCA CTYACHTY, €CJIM OH BCPHO BBIMMOJIHWII 3aJaHUC, HO HE
CMOT cJienaTh JOCTaTOYHO MPaBUIIbHBIX U aPT'YMEHTUPOBAHHBIX BHIBOJIOB;

- OLEHKa «YJOBJIETBOPUTEIbHO» BBICTABJISETCS CTYAEHTY, €CIM OH HE COBCEM BEPHO
BBINIOJIHWJI 3aJJaHue, M HE CJeJlaJl HUKAKUX BBIBOJOB, HO COCTaBWJ MPABWIBHBIA aITOPUTM
BBIIIOJTHCHUA 3alaHUA,

- OLICHKa «HEYJIOBJIETBOPHUTEIBHO» BBICTABIISIETCS CTYAECHTY 3a HEYJayHYH0 MOMBITKY
BBITIOJTHCHUA 3aJaHUS.

IIpoueaypa oueHuBaHUA:

1. IIpoBepuTh COOTBETCTBHE PAOOTHI BBIIAHHOMY 33JJaHUIO.

2. O11eHUTh TPABUIBHOCTH BBIMIOJTHEHUS 3a/1aHUS U BBIBOJIBI 110 paboTe.
3. [IpoBepuTh NMpaBUIBLHOCTH OPOpPMIIEHHUS PAOOTHI.

4. HancaTh peKOMEHIAINH 110 PE3YJIbTaTaM BBIMTOJIHEHHON paboTHI.

5. BoicTaBUTh pe3yabTaThl OLICHKU.

Kpurepun onenkmn:

- OLICHKAa «OTJIMYHO» BBICTABIISAETCS CTYJEHTY, €CJIM OH BEPHO BBINOJIHWI 33JaHHE, CHIENal
IIPABWJIBHBIE BBIBOBI M BHEC B BBIIIOJHEHUE 3aJaHUSI 3JIEMEHTHI OPUTMHAIBHOCTH;

- OILIEHKA «XOpOIIO» BBICTABIISIETCS] CTYIEHTY, €CIM OH BEPHO BBINOJIHWI 3aJlaHHe, HO He
CMOT CJIeJaTh JOCTATOYHO MPABUIIBbHBIX U apIYMEHTUPOBAHHBIX BBIBOJIOB;

- OLICHKAa «YAOBJETBOPUTEJIBHO» BBICTABIISAETCS CTYIEHTY, €CIM OH HE COBCEM BEPHO
BBIMIOJHWI 33JaHHE, M HE CHAeNal HUKAKMX BBIBOJAOB, HO COCTaBWJI IPAaBUJIBHBIM aJrOPUTM
BBIIIOJTHECHUA 3alaHUA,

- OLEHKAa «HEYAOBJIETBOPUTEIBHO» BBICTABISETCS CTYACHTY 3a HEYJAUYHYIO IOMBITKY
BBIIIOJIHEHUA 3alaHUA.



7.3. OueHo4YHbIe CPeACTBA IJIsl MPOMEKYTOYHOI aTTeCTAIIMH 110 UTOTaM OCBOEHHS
JUCHHUILIHHBI

7.3.1. Bonnpochl K IPOMEKYTOYHON aTTeCcTAlu

Cemectp 2

No /it Bormpocsl

1. OcHoBHbI€ BUBI IPOEKTOB. KakoBbI OCHOBHBIE 3Tallbl dKU3HEHHOT'O LIMKJIA IPOEKTA.

2. OcHOBHBIE 3Talbl MPOEKTHOrO YympasieHus. Ha30BUTE OCHOBHBIE pOJIM YYACTHUKOB
POEKTHOM IPYIIIbI.

3. [IpoexkTHass CTpyKTypa YOpPaBJIEHUSA: XapaKTEPUCTUKA, OCHOBHBIE CTAHIAPTHI 110
IPOEKTHOMY YIIPABICHUIO?

4, Uro Takoe meroanka SMART? KakoBbl ee OCHOBHBIC KpUTEpHH?
VYcTaB npoeKTa: OCHOBHBIE pa3fielibl, LieIb pa3pad0TKU ycTaBa MIPOEKTA.
OcHoBHbIE BUIbI KOMMYHHKaIUi B poekte. Llenb co3nanus cucteMbl KOMMYHUKaUUN B
npoekTe. OCHOBHbIE MPOOJIEMBI, KOTOPbIE BO3HUKAIOT BCIIEACTBUE HECOOTBETCTBYIOLICH
CUCTEMbI KOMMYHHUKAIHII.

7. [TsTH BOIPOCOB IUIaHUPOBaHUS IPOEKTOB. OCHOBHBIE 33/1a4M [UTAHUPOBAHUS IPOEKTA.

8. Yro Takoe mepapxumyeckas CTpykTypa pabor? Kakue OCHOBHbBIE YpOBHM YIIpaBJICHUS
IPOEKTOM?

9. Yro Takoe (GyHKIHMOHATIBHBIN aHANN3 AedaTenbHOCTU? UTO Takoe JeKOMITO3ULMs paboT B
npoekte? Kakue ypoBHU JEKOMIIO3ULIMHU 11€JIeco00pa3Hbl i npoekra? OT 4ero 3aBUCUT
CTEIEHb JIEKOMIIO3ULIUH NTPOEKTa?

10. JlaiiTe onucanue B3aUMOAEUCTBUIO padOT B MPOEKTE MO TUIY «(DUHULI-CTAPT», «PUHULI-
GUHUILDY, «CTAPT- CTAPT», «CTAPT- GUHUIIDY

11. Bunel pecypcos B mpoekte. Bexu npoekra. DKcnepTHas OlleHKa POEKTa.

12. [Topsimox ompexneneHuss JJIUTENBHOCTH orepaluu B mpoekTe. OCHOBHbIE 3Tallbl B
yIpaBIEHUH cpokamu npoekTa. Uro Takoe quarpamma ['anra?

13. JlaiiTe onucaHne MpUMEHEHUE METO/Ia «CKaTHe U ObICTPBIN MPOX0»

14. OcCHOBHBIE OTamnbl YIPaBICHUS YEJIIOBEUECKHUMHU pecypcamu. DaKkTopbl yCHENTHOM
KoMaHAbl. OCHOBHBIE POJIU B KOMaH/JIE.

15. OcHOBHBIE 3TaIlbl YIPABJIEHNE CTOUMOCTHIO MpoeKkTa. PUHAHCOBBIN UK IPOEKTA.

16. Kakue ocHOBHBIE cTaThU 3aTpaT O10JKeTa MpoeKTa?

17. [Tonsitue puck. Metoasl aHanu3a puckoB. OCHOBHBIE BUJIbl PUCKOB ITPOEKTOB. OCHOBHBIE
3Tansl yrnpasieHus puckamu. O1ieHKa prUCKOB.

18. Kakue ocHoBHbIe MpoO6JIeMbl, BO3HUKAIONIME TPU B3aUMOACHUCTBUHM C TOCTAaBIIUKAMH,
BIIMSIOIIME HA yCIEX MpoeKTa?

19. OCHOBHBIE 3Talbl yIIpaBI€HUs IIOCTaBKaMU B NMpoeKkTe. OCHOBHBIE KPUTEPUU OLEHKU U
BbIOOPA MOCTABIIUKOB.

20. Kakne OCHOBHBIE KpHUTEpUM ayAuTa IMOCTABIIMKOB. OXapakTepu3ymTe CHUTYalHIO
B3aMMOJENCTBYS C TOCTABIIUKAMHU «IIPOUTPBILI- BBIUTPHILD.

21. [ToueMy BO3HHMKAaeT KOHKYpPEHIUS 3a pecypchl NpoekTa? UTo Takoe «y3KOe MECTO»
npoekra’?




22. Otanbl TMOBBIIICHUS 3(G(HEKTUBHOCTH «Y3KOTO» MeCTa MpOoeKTa. MeTOoabl MOBBIIICHUS
3P PEKTUBHOCTH «Y3KOT0» MeCTa. MeTOo bl BBISIBICHUS Y3KOI'O MECTa IMPOEKTA.
['paduik pabOTHI OrpaHUYCHHS TPOCKTA.

23. [Tokazarenn npoekTa Ha craguu BbeIOOpa. Kakue mokasaTend NTpPOCKTa Ha CTaIuH
3aBepiieHus. MeTon OcBOeHHOTO oObema. [lmaHoBas CTOMMOCTH 3aryTaHUPOBAHHBIX
pabot. dakTuYeckass CTOMMOCTh BBITIOJHEHHBIX paboT?

24, [TnanoBast CTOMMOCTH BBITTOJHEHHBIX pa0boT. Kak paccynTaTh OTKIOHEHHE IO CTOUMOCTH?
Kak paccuntaTh OTKIIOHEHHE TI0 CpOKam?

25. Kak paccuurath k03¢ ¢dunmenT BbinosHeHus Oropkera? Kak paccuntaTh K03 (UIMEHT
BBITIOJIHEHUS KAJICHAAPHOTO TjIaHa?

26. Uro Takoe OIEHKAa MpHBIEKATENIbHOCTH MpoekTa? Kakue kpurepum i NPUHATUS
pEeIIeHHS O LEIecO00pa3HOCTH MPOSKTa?

27. Yro Takoe cpok okymaemoctu mnpoekrta? Kak paccumrath? UTO Takoe Kod(hUIMEHT
nuckontupoBanusa? Kak paccunrars?

28. Uro Takoe uucTas npuBefeHHast croumocts? Kak paccuurars?

29. Uro Takoe peHTaOenbHOCT, UHBeCcTHIMHU? Ilepeuncnure 1eneBble MOKa3aTeNd
3 PEKTUBHOCTH IEATECILHOCTH?

30. Uro Takoe nokasarens pyons/nens? Kak paccunrtars?

7.3.2. Kputepuu u HOPMbI OLEHKH
®opma
NpoBeIeHus!
Cemectp . Kputepuu u HOpMBI OLIEHKH
NPOMEKYTOYHOM

aTTecTaluu

«3aureHo» | [IpaBunpHBIE OTBETHI Ha BCE BOMPOCHI OuieTa

WIA TPaBUIBHBIA OTBET Ha OIWH W3 JIBYX

5 3 BOIPOCOB Ouera
et «ue3aureHo | [IpyHIMNMAaTBPHO HENMpaBUIIbHBIE OTBETHI HA JIBa
» BONpOCAa  3a4yeTHOro  Owujera, a  TaKxke
JIOTIOJTHUTEIILHBIE BOIIPOCHI




8. YueOHo-MeTOoMYecKOe U MH(OPMAIIMOHHOE o0ecriedeHHne AUCIUNIHHbI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHUK, ydeOHOE

KoaundecTBo B
HAY4YHOM

Ne nocodoue, yueoHo-
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK) I'ox n3nanus ounoanorexe /
n/n MeToIMYecKoe mocooue,
HaumeHoBaHue
NPaKTHKYM, JP.) 3EC
1 | Hotamesal. A. VYnpasieHue npoekTaMu (IPOSKTHBIN yuebHoe rmocodue 2020 3BC
MEHEKMEHT) «ZNANIUM.CO
M»
2 | Ilomos 1O. . VYnpasneHue npoekTaMu yuebHoe mocobue 2019 9BC
«ZNANIUM.CO
M»
3 | Tuxomuposa O. T VYnpasieHue npoeKkTaMu MPaKTUKYM 2019 9bC
«ZNANIUM.CO
M»
8.2. JlonosinuTebHAS JIUTEpPATypa
Tun (yueOHUK, ydeOHOE KOHH%CTEO i
HAYYHOI
Ne nocooue, yueOHo-
ABTOpBI, COCTABUTEJIH 3arsiiaBue (3aroJi0BoK) I'ox u3panus ondamorexe /
n/m MeToAnYecKoe mocooue,
HaumenoBanmue
NPaKTHKYM, JP.) 3EC
1 Cemuriiazos B. A. MHHOBAIIMOHHEIN MEHEIKMEHT VuebHoe mocodne 2016 9BC «IPRbooks»
2 | Haymos A. ©. W HHOBaIIMOHHAs AESITEIBHOCTD VY4ebHuk 2019 9bC
MPEANPUATHS «ZNANIUM.CO
M»
3 | dy6posun U. A. buzHec-nmanupoBaHue Ha MPEANTPUATHN YueOHuUK 2017 OBC
«ZNANIUM.CO

M»




8.3. IlepeueHb mpogeccHOHATBHBIX 0a3 JaHHBIX U MH(POPMANMOHHBIX CHPABOYHBIX

CHUCTEM

WebofScience[ DnekTpoHHbId pecype]| : MyIbTHANCHMIUIMHApHAs pedepaTuBHAs Oasza
JTAHHBIX. — Philadelphia: ClarivateAnalitics, 2020-. - Pexum JOCTYyIIA:
apps.webofknowledge.com. — 3aru. ¢ skpana. — S3. pyc., aHrd.

Scopus [DnekTponnblii pecypce]: pedeparuBHas 6asa manueix. — Netherlands: Elsevier,
2004—. — Pexxum noctyma: scopus.com. — 3aril. ¢ 3kpaHa. — S3. pyc., aHrI.
Elibrary[OnekTpoHHbIii pecypc] : HayuyHas dJeKTpoHHas OmOimoreka. — MockBa: HOB,
2020—. — Pexxum nocryma: elibrary.ru. — 3arim. ¢ akpana. — SI3. pyc., anri.
SpringerLink[DnexTponnsiii  pecypc] : [6asa mammbix]. — Switzerland: SpringerNature,
1842—. — Pexxum nocryma: link.springer.com. — 3ari. ¢ skpana. — 3. anr.

ScienceDirect[ DneKTpOHHBIH pecypc] : KOJUJICKIUSA AJIEKTPOHHBIX KHUT
uznarenbcrBa Elsevier.  — Netherlands: Elsevier,  2020-. —  Pexum  jgoctyna:
sciencedirect.com. — 3aru. ¢ skpaHa. — SI3. aHrII.

Cambridgeuniversitypress[DIeKTpOHHBII  pecypc] : OJKypHaIbl  HM3AaTeNbCTBA.  —

Cambridge: Cambridgeuniversitypress, 2020—. — Pexxum noctyna: cambridge.org. — 3ari. ¢
JKpaHa. — SI3. aHru.

8.4. [lepeueHb MPOrpaMMHOTo odecnedeHunst

0 PexBHU3UTHI 10I0B
N Haumenosanmue I1O ¢ 3 A0T0 ?pa
n/n (nata, HOMep, CPOK JeHCTBHUA)
1 Windows Beccpounas
2 OfficeStandart beccpounas

8.5. Onucanue MaTepuaIbHO-TeXHUYECKOH 0a3bl, HEOOXOAMMOI A5 OCYyLIeCTBJIEHHSA

00pa30BaTeJILHOIO MPoIecca Mo AHCIIHIIHHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H

Ne Ap. 00BEKTOB 1JIsl NPOBECHUS
. ITepeyenb 0CHOBHOTO 000pYyAOBAHMA
N/ | NPaKTHYeCKHUX U JJa00paTOPHBIX 3aHATHIA,
MOMELIEHUH VI CAMOCTOATEILHOMN
padoThl oGyuaomuxcs (HOMep ayAUTOPHH)
VYuebnas ayautopus ans  nposeaeHus | Ctomsl YUEHUYECKHE JIByXMECTHBIE
3aHATUHA  JIGKIMOHHOTO  Tuma. YueOHas | (MOHOOJIOK), CTOJI YYEHUYECKUI
ayoquTOpusl  JUIsL  NPOBEINEHUS  3aHATHM | IBYXMECTHBIM , CTOJ MPENoJaBaTeIbCKUI
CEMHHApPCKOro TUMna. YueOHas ayuTopus Ui |,  CTyJl  NpPENnoAaBaTeIbCKUM,  JTOCKa
1 | KYPCOBOTO  MPOEKTHPOBAHHS (BBINIOJIHEHUS | ayAUTOpPHAs (menoBas), Kagenpa,
KypCOBBbIX paloT). YueOHas ayauTopusi [UIsl | IPOEKTOpP, IKPaH.; KOMIIBIOTED.
IIPOBEJIEHUS TPYNIIOBBIX U WHIUBUAYAJIBbHBIX
KOHCyJbTallMil. VYueOHas ayautopust JUIst
IIPOBEJICHUS 3aHATUH TEKYLIEr0 KOHTPOJIS U
npomexytounoi arrecrarmu (C-801)
VYuebHas ayIuTOpHs Ui IPOBEICHUS Croun npenogaBaTenbckuid, CTObI
3aHSATUN JEKIIMOHHOTO THUIA. YueOHas YUEHUYECKHUE IBYXMECTHBIE, CTYJIbs, JOCKa
ayIUTOpHS IS IPOBEACHMS 3aHATHI ayauTopHas (MeynoBas), J0CKa JJIs
o | CEMHHAPCKOTrO THIA. VYyeOHas ayquTOpHs 175 | MapKepoB, mkad-ceild , mkadbl, SKpaH,

KYPCOBOTO IPOEKTUPOBAHNUS (BBIIOIHEHUS AJIEKTPOILHUT., OTHETYILIUTENb, KOMIIBIOTED,
KYpCOBBIX pa0oT). YueOHast ayJuTOpHs 171 MOHMTOP, IPOEKTOP , KOJIOHKH, MUKPO(OH
MIPOBE/ICHUS TPYNIOBBIX U MHIUBUIYAJIbHBIX | , OECIIPOBOAHOM MapuIpyTH3aTop.

KOHCYJbTAIMi. YueOHast ayTuTOpust J1JIs




n/n

HaumeHoBaHue 000py10BAHHBIX YUYeOHBIX
Ka0MHeTOoB, 1a00paTOpHii, MACTEPCKUX U
Ap. 00bEKTOB /1JIsl IPOBe/IeHUs!
NPAKTHYECKUX U JIAa00PATOPHBIX 3aHATHH,
NMOMeNIeHU JJIfl CAMOCTOATEILHON
pa6oThl o0yuarmmxcsi (HOMep ayAUTOPHH)

IlepeyeHb 0CHOBHOTO 000pYy/A0BaAHMA

[POBEICHHS 3aHATHI TEKYIIEro KOHTPOIIS U
npomexyrouHoi arrecraimu. (C-804)

[Tomerienne i CaMOCTOSITEbHONW pPabOThI
cryaentos (I'-401)

Croubl YYEHUYECKHE, CTYJbs
yuennueckue, IIK ¢ BbIXOZOM B ceThb
Uutepner




