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1 2 3 4 5 6 Hroro
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Cawm. pabora 62 55 117
Kourtpoas 9 9
Hroro 72 72 144
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Pabouas mporpamma cocraBieHa Ha ocHoBaHun PI'OC BO u ywyeOHOro miana

HarpaBjeHus moAroToBku (cnernuanbHocT) 20.04.01 TexnochepHas 6e301acHOCTh
(KOO U HAUMEHOBAHUE HANPABTIEHUsL NOO20MOBKU, cneyuanvHocmu 6 coomgemcemeuu ¢ @I'OC BI1O/ @I'OC BO)

PeIIeH3I/Ip0BaHI/Ie paﬁoqeifl nporpaMmmbl ITUCHUIIJIMHBI:

OtcyrcTBYyeT

VYuebnas (pabouast) mporpaMmma og00peHa Ha 3aceaHiu Kadeapsl YIpaBieHue mpo-
MBIIJICHHON W 9KOJIOTHYECKOM O6e30macHOCThIO (poTokoit 3aceaanus Ne 1 ot «04»

centsiops 2018 r.).
Penenzent
(OoadicHOCmb, YUeHoe 36aHue, CIeneHy) (noonucs) (U.0. @amunus)
« _» 20 1.

Cpok neiicTBusi padoueii mporpaMmmMbl AucuMILIMHBI 10 «01» urons 2022 r

HNudopmanus 00 akryanusanuu padodei mporpaMmbl I CHUILIHHBI:

[Iporokon 3acenanus kadeapst Noe _2 ot « 9 » CEHTsIOps 2019.

[TpoTtokon 3acemanus kapeapst Noe _2 o1 « 7 » centsiops 2020 .

[Iporokon 3aceqanus kageapet No  oT «__ » 20 1.

ITpoTtokon 3acenanus kapenpsl No  oT «_ » 20 T
YTBEPX/IAIO

JIMpEKTOp MHCTUTYTA WHKEHEPHOU M DKOJOTHUECKON 0€30ITaCHOCTH

(paspabomasweti PII/])
«_» 20 1. JI.LH.I'opuna
(noonucw) (1.0. ©amunus)



AHHOTALNUA
AUCHUIIMHBI (Y4e0HOr0 Kypca)

B51.B.01.Opragu3zanust npoeKTHOI padoThl B cucTeMe TexHochepuou d0ezonacuoctu 1,2
(MHAEKC 1 HAMMEHOBAaHUE JUCIUILUIMHBI (yueOHOTO Kypca))

Bxoxnaenue Poccun B ppIHOYHYIO DKOHOMHUKY M BCTYILIEHHE BO BCEMHMPHYIO TOProBYIO
OpPraHM3alHI0 3aCTABJIAIOT MIEPECMOTPETh COIAEPKAHUE IUCLUIUIMH, CBS3aHHBIX C DKOHOMH-
KOH, IJIaHMpOBAaHWEM, OpraHu3alMeld W ynpasieHueM. VIMEHHO 3TH cdepbl IesTeTbHOCTH
TpeOYIOT HE MPOCTO HOBBIIIEHHUS YPOBHSI SIKOHOMMKO-YIIPABJICHUYECKUX KOMIIETCHIIMH, HO U
pa3paboTKu crelralbHbIX METO/I0B IUIAHUPOBAHUS, KOHTPOJISI CPOKOB MCIIOJHEHUSI U OpraHu-
3allMU B3aUMOJCHCTBYS UCIIOJIHUTENICH.

OCHOBOII HOBOTO MOAX0Ja K OOBEKTY YIPABICHHS SIBISCTCS KOHLEHIHS YIIPaBICHUS
npoekToM (Project Management). K HacrosimieMy BpeMeHM YIpaBjieHHE HNPOEKTaMH CTallo
IIPU3HAHHON BO BCEX PA3BUTHIX CTPAHAX METOIOJOTHEH OCYIIECTBICHUS WHBECTULMOHHOU
JESATEIIBHOCTH.

VYuebubIii Kype «OpraHu3alys MpoeKTHONH paboThl B cCUCTeMe TeXHOC(epHoil Oe3omac-
HOCTH» HampapjieH Ha (opMUpOBaHUE TEOPETHMUECKUX 3HAHHUN 00 OpraHM3aluu U yIpasie-
HUM TIPOCKTaMH, a TAK)KE MPAKTUYECKUX HABBIKOB Pa3pabOTKH MPOEKTOB B OpPraHMU3ALMUAX
TexHOC(HEpPHOU 0€30MTacCHOCTH.

1. Heapb u 3aga4u M3y4eHHUs IMCUMILIMHBI (Y4eOHOr0 Kypca)

Heabro u3yuenust yueOHoro kypca «Opranusanusi MpOeKTHON pabOThl B CUCTEME TEX-
HOCcepHOI 6e30MacHOCTHY SBJISIETCS 3HAKOMCTBO CTYACHTOB C CYIIHOCTbIO U MHCTPYMEHTA-
MU OpraHU3alMU MPOEKTHOW AESITEIIBHOCTH U MPOEKTHOIO MEHEIKMEHTA, MO3BOJISIONIETO
KBaJIM(UIIMPOBAHHO IPUHUMATH PEIICHUs IO KOOPIMHUPOBAHUIO JIFOJIeH, 000py10BaHus, Ma-
TEepPHAJIOB, (PMHAHCOBBIX CPEJCTB M IPa(UKOB JJIsi BBIOJHECHHS OMPEICIICHHOTO MPOCKTa B
3a/laHHOE BpeMsi, B pefiesiax OroKeTa U K YIOBISTBOPEHHUIO 3aKa3urKa (MIOTpeOuTens).

3agayamu yueGHOTO Kypca SIBJISIOTCS:

1. o3HakoMiIeHHME CTYIEHTOB C OCHOBHBIMH NOHATHUSAMM OPraHU3alMHU IIPOEKTHOH mes-
TENBHOCTH (TIOHATUEM TPOEKTA, €r0 MpU3HAKAMH, OOBEKTAaMHU YIPABICHUS B MPOCKTE
U T.J.)

2. u3ydeHHE HAyYHBIX, TEOPETHUECKUX U METOJMUYECKHX OCHOB CHCTEMBI OPraHU3alUuK 1
yIpaBJiIeHUs! TPOCKTaAMU;

3. (opmupoBaHue mpeacTaBIEHUI MO BBIPAOOTKE KOHLEMIUM HPOEKTA, €0 CTPYKTYpH-
3aIlMH ¥ OLICHKE;

4. usyuenue ponu u QYHKIUIH MPOEKTHOrO MEHEIKEPA HA PA3IMYHBIX JTANax KH3HEH-
HOTO IIMKJIA TPOEKTa;

5. W3ydeHMe MHCTPYMEHTApHUs IIIAHUPOBAHKS M KOHTPOJIS X0/1a BBIIOJHEHHS IPOEKTA.
2. Mecro nucuuiuiuabl (yaedHoro kypcea) B crpykrype OIIOII BO

HNannas qucuumiuHa (yueOHbI Kypc) oTHOcuTcsl K bioky 1 «lucuumniansasl (Moay-
7M)» (BapuaTHBHAS YacTh).

Jucuunnuna «Opranuzanusi NpoeKTHOW paboThl B cucTeMe TeXHOcepHoil Oe3ormac-
HOCTH» 0a3upyeTrcsi Ha OCBOCHMHU CIIEAYIOIMIUX TUCHUILINH: «MOHUTOPUHT OE30MaCHOCTH,
«MHpopMaIOHHbIE TEXHOJIOTHH B cpepe O€30MacHOCTY.

Jucuumniuael, yueOHble KYpChl, UIi KOTOPBIX HEOOXOIUMBI 3HAHUS, YMEHUs, HAaBbIKH,
npuoOpeTaeMble B pe3yibTaTe U3yuyeHUs JaHHOM TUCIUIUINHBI — «AHAJINW3 U pa3paboTKa WH-
HOBALIMOHHBIX TEXHUYECKUX PEIIEHUH B 00JIACTH MPOMBIIUIEHHON, OXKapHOW 0€301MacHOCTH,
OXpaHbl TPy/la U OKPYKAIOIIEN CPeIbD».



3. [InanupyemMble pe3yJbTaTbl 00yYeHHs MO TUCHHUILIHHE (Y4eOHOMY KypcCy), €o-
OTHECeHHbIE ¢ MJIAHUPYeMbIMHU Pe3y/1bTaTaAMHU 0CBOCHH 00pa30BaTe/IbHON NPOrpaMMblI

®opmupyemMbie U KOHTPO-
JHMpyeMble KOMIIeTeHIHH

IInanupyemsle pe3ybTaThbl 00y4eHHS

CriocoOHOCTh  OpTaHU30BBI-
BaTh M BO3MJIABIATH PaboTy
HEOOJIBIIOTO  KOJUIEKTHBA
WH)KEHEPHO-TEXHUYECKUX
paboTHUKOB, paboTy He-
0O0JIBIIIOT0 HAYYHOTO
KOJUIEKTUBA, TOTOBHOCTH K
muaepctBy (OK-1)

3HAaTh: OCHOBHBIC IMPpUHOUIIBI U METOAbLI OpraHu3alnu, IJIaHu-
POBaHUA U YIIPABJICHUSA HpOCKTHOﬁ KOMaHHOﬁ N KOJJICKTHUBOM

VMeTb: OCYIIECTBUTh CUCTEMHOE INIAHUPOBAHHE JICSITEIbHOCTH
IPOEKTHON KOMaH/Ibl Ha BcexX (azax
YKM3HEHHOTO [IUKJIA TPOCKTA

Bnanets: YIIPaBJIATH B3aUMOJCUCTBUSIMH B KOMaH/C IIPOCKTa

CriocoOHOCTb M TOTOBHO-
CTBIO K TBOPYECKOM aJarra-
UM K KOHKPETHBIM YCJIOBH-
SM  BBIITIOJIHACMBIX 3aJla4d Hu

UX WHHOBAIIMOHHBIM pellle-
ausim (OK-2)

3Hath: (aKTOPHI BIUSHUS BHEIIHEH Cpellbl HA MPOEKT, PUCKH
MIPOEKTOB U HHCTPYMEHTBI UX MUHHUMH3AIIH

YMeTh: popmMHpoBaTh HaNpaBICHUS Pa3BUTHS IPOEKTOB C yue-
TOM BJIMSIHUS (DAKTOPOB BHEIIHEH Cpe/ibl, pACCUMTHIBATh BEPO-
ATHOCTb BIJIMSIHUS PUCKOB HA IPOEKT

Bnanets: WHCTPYMCHTAPUEM MUHHUMHU3AIIMU PUCKOB

CriocobHOCTh K TIpodeccro-
HasbHOMY pocty (OK-3)

3HaTh: MEXIYHAPOIHbIE U POCCUUCKUE CTaHIIAPThI IO OpraHu-
31 NPOEKTHOW JESATEIbHOCTH U YIPABJICHUIO TPOCKTaMU

YMeTh: NPUMEHSTh HOPMBI POCCUHCKHX W MEXIYHApOIHBIX
CTaH/IaPTOB K pa3pabaThIBACMbIM IIPOSKTaAM

Brnaners: meTogamu conoctaBieHUs pa3padaThIBAEMbIX MPOEK-
TOB C MEXAYHAapPOIHBIMU U
POCCUICKAMHM CTaHIapTaMHu

CnocoOHOCTh K aHamu3y u
CHHTE3Y, KPUTHYECKOMY
MBIIIICHUI0, 00O0OIICHHUIO,
NPUHITUIO U apTyMEHTHPO-
BaHHOMY OTCTaMBAHHIO pe-
mrernii (OK-5)

3HaTh: OCHOBBI paOOTHl MH(POPMALIMOHHBIX CHUCTEM YIIpaBJe-
Hus npoexktamu — MCVYTI, ux BO3MOXHOCTH ¥ OTpaHUYEHHUS

YMeTh: BBIICISITh HEOOXOIUMYIO HH(POPMAIIHIO U3 TTPOEKTHOM
nokymeHnTanuu Juist 3anecenus B MCVYIIT

Bnaners: MeToiamu cbopa, aHanusza u
JOKYMEHTUPOBaHUS NH(OpMaIlUU B paMKaX MPOEKTa

CrocoOHOCTh T'eHEepUpPOBATH
HOBBIE HJIEH, UX OTCTaUBAThH
Y 1I€JIEHAIIPABIEHHO
peanuzoBbiBaTh (OIK-

2)

3HaTh: TEPMUHOJIOTHIO U OCHOBHBIE HOPMBI, U CTaHAAPTHI, pe-
TYJIUPYIOUINE AesTeIbHOCTh OpraHu3aluii B 00JacTU OpraHu-
3alUM, IUIAHUPOBAHUS U YIPABICHUS IIPOCKTHOM HEATEIBHO-
CTBIO

YMeTh: IPUMEHATh HOPMBI M CTaHJIAPThI, PETYIUPYIOLIUE J1es-
TEJILHOCTh OPTaHU3aIMii B 00J1aCTH MPOEKTHOTO MEHEHKMEHTA

Braanets: MeTomamu TCHCPAIIMN HOBBIX uaeu

CrocoOGHOCTD
BAaHHO
bopMynHpOBaThH MBICIH B

AKICHTHUPO-

3HaTh: IIPUHIMUITBI pa3pa60TI<I/1 KOHIIETIIIUY 1 HeJIei IPOCKTA

VYMeTh: 3amoyIHITh MACIOPT TMPOEKTa, COCTABISTH OFOKET
MPOEKTa




YCTHOM ¥ NUCBMEHHOM
¢dbopMe Ha TOCyIapCTBEHHOM
s3bike Poccuiickoit denepa-
IIUU ¥ HHOCTPAHHOM SI3BIKE

(OTIK-3)

Brnaznets: mpoueaypamMu CTpyKTypU3allMM MpoekTa, GopMupo-
BaHMS IPOEKTHOU JJOKYMEHTAIUH,
dbopMUpOBaHUS KOHIEHINH IPOEKTa

CrocoOHOCTh  OPraHHM30BbI-
BaTh

paboTy TBOPYECKOrO KOJI-
JIEKTHBA B 00CTAaHOBKE

3HaTh: OCHOBEI IUIAaHUPOBAHUS, MOHUTOPUHI'A U aHAJIU3a IIPO-
CKTa

YMeTh: GOopMUPOBATH TUTAH Peau3allid MPOEKTa, IJIaH KOM-
MYHHKAIIH IPOEKTa

BaThCsA B IIOJHOM CIEKTpPE
HAy4YHBIX MpoOseM mpodec-

cuoHanpHOM o6nactu (IIK-
8)

KOJUIEKTHBH3MA I/I
B3anmoromoiru (OI1K-4) Bragets: MHCTpYMEHTAMU IIAHUPOBAHHS M KOHTPOJS padoT
IPOEKTa
CnocoGHOCTh  OPUEHTHPO-| 3HATH: HAyYHbIE POOIEMBI IIPOEKTHOM JAEATENBHOCTH

YMeTh: OPHEHTHPOBATHCA B CIIEKTPE HAYYHBIX MPOOJIEeM Mpo-
€KTHOM IeATEILHOCTH

Bnagers: mMeromamMu HccielOBaHUS HAYyYHBIX MpoOJieM Mpo-
€KTHOM IeATEILHOCTH

CnocoOHOCTh C03/1aBaTh
MOJIEJIA HOBBIX CHCTEM 3a-
IIUTHI 4YEJOBEKA M CPEIbl
oburanus (ITK-9)

3HaTh: METO/IbI CO3JIAaHUSI MOJIEJIEN B YIIPABICHUH NIPOEKTAMU

YMeTh: UCII0JIB30BaTh MOJIEIH B YIIPABJICHUH IPOEKTAMHU

Brnaners: MeTonaMu co3iaHusg MOJENEH B YIpPaBJIEHUU MPOEK-
TaMH

CriocoGHOCTB
AQHAJTU3UPOBATh,
ONTUMHU3UPOBATH
MEHSTh COBPEMEHHbIE
MH(}OpMallMOHHbIE
TEXHOJIOTUM TPH  peIIeHUH
HayuHbIX 3371a4 ([TK-10)

U TIpH-

3HaTh: OCHOBHBIC BUBI HHPOPMAITMOHHBIX CUCTEM YIIPABIICHUS
npoektamu — MCVYII, ux BO3MOXKHOCTH U OrpaHUYEHUs

YmeTh: pabotath ¢ ocHOBHBIMU Bugamu MCVYTI

Brnaners: Metonamu pabotsl ¢ uHdopmanuei B pamkax MCYII

CriocoOHOCTb
MACHTU(PUIIUPOBATD
npolecchl U pa3padaTbIBaTh
WX pabodre MOJIEeNH,
MHTEPIPETHPOBATH
TUYECKUE MOJIENIN B
HEMATEMAaTUYECKOE COJEpIKa-
HUe, OINpeNesaTh JONMyLIEHUS]
M TPaHUIBl TMPUMEHHUMOCTH|
MOJIENH, MaTeMaTH4ecKy
OIUCBHIBATH SKCIEPUMEHTAIIb-
HBIC JTAHHBIC U OTIPEIENATh UX
(bU3UUECKyI0 CYLIHOCTh, Je-
TaTh Ka4eCTBEHHBIC BBIBOJIBI
13 KOJMYECTBEHHBIX JAHHBIX,
OCYIIIECTBIISATh

MallMHHOE  MOJICTUPOBAHUE

M3y9daeMBbIX IIPOIIECCOB
(ITIK-11)

MaTcEMa-

3HaTh: OCHOBHEIC BHUJIBI MOJETICH B YIIPpaBJICHUHU ITPOCKTAMU

YMeTh: HUCIOIb30BaTh Pa3InYHBIC BUJbI MOI[GJ'[GI\/JI B yHpaBJic-
HHUU IIPOCKTaMU

Braners: MeTonaMu pa3pabOTKU MoJenelt Ais Lened yrpasie-
HUS IPOEKTOM

COocoOHOCTh HUCHOJIB30BAThH

3HATh: COBpPCMCHHBIC MCTOABI U3MCPCHUSA JIA eneu ympasBJic-
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COBPEMEHHYIO  U3MEPUTEIb-
HYI0 TEXHUKY, COBPEMEHHBIE
METO/1bl U3MEPEHUS

(TIK-12)

HUS IIPOCKTaAMU

'YMETh: HCIIOJIb30BaTh COBPCMCHHBIC MCTO/IbL
M3MCPCHUA IJIA ueﬂeﬁ ITPOCKTAa

Bnanerb: cOBpeMEHHBIMU METOAAMU M3MEPEHHs B YIpPaBICHUY
MPOCKTaMU

C1ocoOHOCTB IIPUMCHATE MEC-
TOJAbI aHalln3a W OLCHKUH

3HaTh: MCTOABI aHalIn3a U OICHKU PHUCKOB IIPOCKTA

'YMeTh: MPOBOAUTH aHAJIU3 U OLICHKY PUCKOB IMPOEKTa

HaJIOKHOCTH ¥ TEXHOTCHHOT'O
pucka (I1K-13)

BJ'IaI[eTBI MCTOJaMHM aHaJIn3a U OLCHKH PUCKOB ITPOCKTA

CriocoOHOCTB pa3pabaThIBaTh
PEKOMEHJAlUK 110 TOBBIIIC-

3HATH: OCHOBHBIC HAMPABJICHUS TMOBBHIIICHUIO YPOBHS Oe3omac-
HOCTHU IIPOEKTa

HUIO YpOBHS 0€30MacHOCTH|
00BeKTa
(TIK-21)

'YMeTh: pa3pabaTbiBaTh PEKOMEHAIMH 110 MOBBIIEHUIO YPOBHS
0€3011aCHOCTH IIPOEKTa

Bianets: pa3paOOTKOW PEKOMEHJAIM MO MOBBIIICHUIO YPOBHS
0€3011acCHOCTH MTPOEKTa

CriocoOOHOCTh ~ OPTraHM30BbI-
BaTh MOHHMTOPHHI B TEXHO-
chepe aHanMM3MpOBaTH  pe-
BYJIBTAaThl, COCTABIATH KpaT-
KOCPOYHBIE M J0JITOCPOYHBIE
[IPOTHO3bI Pa3BUTHUS

curyarun (ITK-22)

3HaTh: MCTOJIbI IIPOIHO3UPOBAHUS PA3BUTHUS ITPOCKTA

'YMeTh:
MPOCKTa

HCIIOJIb30BAaTh MCTOABLI IMPOTHO3UPOBAHHA PA3SBUTHS

Bnaners: MeTogamu IIPOIrHO3UPOBAHUA PA3BUTHA IIPOCKTA

TemaTnueckoe cogep:kaHue JUCHUIIMHBI (Y4e0HOT0 Kypca)

Paspen, moayinb IHoapasaen, rema

1. Ynpasnenue npoexkramu B| 1.1. Mertogonorus ynpasineHus npoektamu. [IpoekTHas wu

cUCTeME TeXHOC(pepHOHl 0e3-| omepaunoHHas AesrtenbHocTH. Kitaccuukanus u xapakre-

OIIACHOCTH PHUCTHKA MPOEKTOB B CUCTEME TE€XHOC(EpHON Oe30MacHOCTH.
Henb npoexta. )Knu3HeHHbIN IUKII U (a3bl IPOEKTa
1.2. Orpannuenus npoekrta. [IpoekTHbIl TpeyroabHHUK. Oc-
HOBHBIE TPOEKTHBIE JAOKYMEHTBI B CHCTEME TeXHOc(hepHOU
6e3onacHocTH. HMH(popMalMOHHBIE CHCTEMBl YIpaBICHUS
MMPOEKTaMHU B TeXHOCheEpe

2. Ilpoueccer ympasnenus | 2.1. ITocmenoBaTenbHOCTh MPOLIECCOB YIPABJICHUS TPOEKTOM.

IIPOEKTOM B CHCTEME TEXHO-| 3aMHTEPECOBAHHBIE CTOPOHBI IIPOEKTA

chepHoit 0€30MacHOCTH. 22 C6 5 - P 5

Vipaerennwe  coxepanmen| 22 COOP TpeOoBaHMi k mpoekty. Paspaborka uepapxurie-

MpoeKTa ckoil ctpyktypsl pador (MCP) mpoekra B cucteme TEXHO-
cdepHoit 6e30MmacHOCTH

3.  Vnopasnenue cpokamu | 3.1. Bunel pa6or B mpoekte. CeTreBas auarpamma MpOEKTa.

IIPOEKTa O1eHKa JUIMTENIbHOCTH paboT




3.2. OmnpezeneHne pecypcoB MPOEKTa B CUCTEME TeXHOC]eEp-
HOIi Oe3omacHOCTH. Pa3paboTka KajneHJapHOTro IUIaHa MPOEK-
Ta

4. YnpaBiieHHE CTOUMOCTBIO
MPOEKTa

4.1. YmpaBneHue cTOUMOCTbIO NpoekTa. OneHKa CTOMMOCTU
pecypcoB. Cmera U OIODKET IPOEKTa B cUCTEMe TexHochep-
HoM 6e3onacHocTu. KpuBas 3aTpar npoekra

4.2. Texauko-3koHOMHYecKkoe o0ocHoBanue (TD0) nmpoekra B
cucteme TexXHoc(hepHoi 6e30MacHOCTH

5. VYnpaBneHue KOMaHIOH
MIPOEKTa

5.1. YenoBeueckuii pakTop B yrpaBIeHUH TPOCKTAMHU.
VYrnpaBieHue KOMaH 01l TPOEKTa

5.2. YopaBiieHne KOMMYHUKAIUSIMH IIPOEKTa

6. VYmnpaneHue
MIPOEKTA

pUCKaMHu

6.1. IIpoextHbie pucku. OO30p MPOLECCOB YIPABICHUS PUC-
kamu. neHTuduxaius puckoB IpoekTa

6.2. OueHka puckoB npoekta. KauecTBeHHBIN aHAIN3 PUCKOB.
KonnyectBeHHblii aHanm3 puckoB. Pa3paboTka meponpusTuii
pearupoBanusi Ha pucku. Mcnons3oBanue nHGOPMAIIMOHHBIX
TEXHOJIOTHH ISl yIpaBJIeHUs! pPUCKaMH B IIPOEKTE

7. Ilnan ynpaBieHUsT MPOEK-
TOM

7.1. MeTronpl KpUTUYECKOTO MYTH U KPUTUYECKOW LENU, UX
MPaKTUYECKOe MPUMEHEHUE B CHCTeMe TeXHOC(epHOil 0e3-
OIIACHOCTH

7.2. Ontumuzauus pecypcoB. BbIpaBHHMBaHHE pPeECypCOB.
Cxxatue pacnucanus. OLeHKa IUIaHa BBITIOJHEHMSI IPOEKTa

8. Konrtpons wucnosHeHus

IIPOEKTa

8.1. Cucrema KOHTPOJIS TPOeKTa. METOIBI OIEHOK COCTOSIHHS
pabot. [lokazatenu 3¢¢GEeKTUBHOCTH BBIOJHEHHUS MPOEKTA.
KoHTposib BBITIOJIHEHUSI TTPOEKTa C MCIOJIB30BaHUEM HH(OP-
MallMOHHOM CUCTEMBI YIIPaBJIEHUS TPOCKTaMU

OO0masi Tpy10eMKOCTb IMCUMILIUHBI (YueOHoro kypca) —4 3ET.




4. CTpPyKTYypa M co/iep:KaHue JMCHUILIHHBI (Y4eOHOro Kypca)

4.1 CTpyKTypa U coJep:KaHue TUCHUILTHHBI (YueOHOro Kypca) Opranusaiys MpoeKTHON pabOoThHI B cucTeMe TeXHOChepHOU 6e30macHoCTH 1
(HauMeHOBaHHUE MUCHHUILIMHBI (Y4eOHOTO Kypca))

Kypc n3yuenus 1
Buasbl yue6Hoii padoThl
KonrakrHas padora
CamocrosiTeabHasi padoTa
(B yacax)
BCEro Dopmbl IpoBee-
’ HHA JICKIUH, 1a00- Heob6xonnmbie
= 10HH, A ®opmbl | Pexomenayemasn
Paszneu, gl 2| & PaTOPHBIX, MPaK- MaTepHaIbHO-
Hoapasnen, Tema o) S| o . ¢opmb1 opranusa- TEKYyLIero JuTeparypa
MOIYJIb =| =| %| & § THYECKHX 3aHATHIA, TeXHHYecKHe
= 2 Q| E B U KOHTPOJIS (Ne)
5| S = | =3 Meroabl 00y4eHuUs, . pecypcsl
2 R | = yacax | caMOCTOATEJILHO
5| 8| == peajmn3yronue
= o % | 5 padoTsl
S| g e NpHUMeHsIeMYI0 00-
5| E|® pa3oBaTeJbHYI0
TeXHOJIOTHIO
Monyne | BBognast  nekmus.  Onucanue | 1 - - - | Bebunap Ha oHJaiiH- KOMIBbIOTEP TeCT 1- 4 - ocHoBHas
1 yuebHoro Kypca. KpaTkoe nmons- TUTOIIA/IKE, TUCKYC- 0o MJIaHIIeT, 1-4 - nomonH.
TUIfHOE TI0JIe TPOEKTHOH es- cus B yaTe BeOMHapa mbo  cMmapT-
TEJILHOCTH. 3aJlaHie Ha caMo- ¢don
CTOATENBHYIO paboTy B y4eOHOM
Kypce.
Monyns | CaMoOCTOSITETEHOE H3YICHHUE - - - - - 20 Pabora ¢ wH)OP- - - 1- 4 - ocHOBHAs
1 MaTepuaina TeMsl 1.1.He Bo- MalMOHHBIMHA  CH- 1-4 - nomounH.
LIEIIEro B Kype JISKIHUH cTeMaMH U HOpMa-
THUBHBIMU JIOKYMEH-
TaMH
Mopnyns | [lonaTtue npoekta u mpoekTHol | 1 - - - | Bebunap Ha oHJaiH- KOMIBIOTEP TecT 1- 4 - ocHoBHas
2 nesitebHOCTH. [Ipu3HAaKu M xa- IUTOIIAKE, JHCKYC- 0o TIIaHIIeT, 1-4 - nomomnH.
pakrepuctuku. HopmaruBHbIe cus B yaTe BeOMHapa mbo  cmapT-
JIOKYMEHTBI. ¢doH
Monyns | CaMoCTOSITETbHOE H3yUeHHUE Pabora ¢ wuHbOp- 1- 4 - ocHoBHas
2 TeMbI |.2.He BOIIEIIero B Kypc MAallMOHHBIMU  CH- 1-4 - nomomnH.
JIEKIIIHA - - - - - 20 CTeMamMM U HOpMa- - -
THBHBIMH JIOKyMEH-
TaMH
Mopyns | UnauBuayansHoe nomMairHee | - - - - 18 B pamkax camocto- 1- 4 - ocHoBHas
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2 3amanue 1. SITENBHOM PabOTHI 1-4 - gonouH.
BBINOJIHACTCS Pa3-
paboTka coOCTBEH-
HOTO TIPOEKTa CO-
TJIACHO TPEITIOKEH-
HOH CTPYKTYpe
Monyns | [Ipaktnueckoe 3aaarue Nel LMS-cucrema | Otuer mo
N Beinonuenue mpak-
3 @®opmupoBaHue meneil u mene- . Ha OCHOBE 3aHSTHIO
THUYECKHX 3aJaHUH C
nojaranue. AKTyaJbHOCTb U . Moodle, xom-
KOHCYJIbTaIeH
cyTe npoexta. dopmupoBaHHe IBIOTEpP JINO0
IpernojiaBaTens Ha
TEMAaTHUKH COOCTBEHHOT'O IPOEK- TUTAHIIET
¢dbopyme u yepes
Ta. OnucaHue CyTH M aKTyalb-
KOMMEHTapHUH B 3a-
HocTH mpoekTa. dopMupoBanue
JaHUSIX
LIEJIM M 33]a4 IPOEKTA.
Monyib BrinonHeHue npak- LMS-cucrema | Oruer no
3 [IpakTuueckoe 3ansarue Ne2 TUYECKHUX 3aJaHuM C Ha OCHOBE 3aHITHIO
Pesynbratel u 3QQeKTh mpoek- KOHCYJbTaIen Moodle, xoMm-
Ta. [ImaHnpoBaHNe pe3yIbTaToB. IIperoaaBaTesst Ha IbIOTEP JINOO
OmmcaHne OCHOBHBIX PE3yibTa- ¢dopyme u gepes TUTAHIIET
TOB ¥ 3(PEKTOB OT IPOEKTA. KOMMEHTapHH B 3a-
JAaHUSX
Monyib BrinonHeHue npak- LMS-cucrema | Oruer mo
3 IIpaktnueckoe 3aHsTHE N3 THUYECKUX 3aJ]aHUH C Ha OCHOBE 3aHATHIO
IInanupoBanue B mpoekte. Bu- KOHCYyJbTaluen Moodle, kom-
IBI TUTaHOB. Pecypcsl MPOEeKTOB. IpernojaBaTess Ha MBIOTEp JINO0
dopmupoBaHKe IUIaHa PaboT B dbopyme u yepes TUTAHIIIET
IIPOEKTE KOMMEHTapHH B 3a-
JAHUSIX
Monynb BrimonHeHue mpak- LMS-cucrema | Otuer mo
4 [Ipaktuueckoe 3ansatue Ne4 TUYECKHUX 3aJJaHUH C Ha OCHOBE 3aHITHIO
dopmupoBaHKUEe CHHCKA U OIH- KOHCYJIbTaIeH Moodle, xom-
CaHHEe HEOOXOAMMBIX PECYypCOB TIpernoaaBaTesst Ha broTEp JIN00
npoekra. IloarotoBka mianHa ¢dopyme u gepes TUTAHIIET
peam3ayy IpoeKTa. KOMMEHTapH1H B 3a-
JIAHUSIX
Mopnynb BrinosnHenue npak- LMS-cucrema | Oruer no
4 IIpakTuueckoe 3ansatue NeS TUYECKUX 3aJJaHuil C Ha OCHOBE 3aHATHUIO

3ammMra TMPOEKTOB, BBHITIOTHEH-
HBIX B PaMKax CaMOCTOSITEJIbHOU
paboThI.

KOHCYJIbTaluei
Ipero/iaBaTess Ha
hopyme u uepes
KOMMEHTAapHH B 3a-

Moodle, xom-
MBIOTEp MO0
IJIQHIIICT




NaHUAX

Monyns 1 Brimonzenne mpak- LMS-cucrema | Oruer no
IIpaxkTryeckoe 3anaTue Neb .
5 THUYECKHX 3aJaHUH C Ha OCHOBE 3aHATHIO
ITpoextHas komanaa. OCHOBHBIE N
KOHCYJbTaIien Moodle, xoMm-
mo3unuy 1 GyHkun. Onucanue
IIPenoaaBaTesst Ha bIOTEp JIN00
KOMaH/Bl B IpoekTe. OmnucaHune
o (bopyme u gepes IUTaHIIeT
COOCTBEHHOW MO3UIINHU B MPOEK-
e KOMMEHTapHH B 3a-
) JaHMAX
KonTtpons 4
Hroro: 8 62
10
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4.2 CTpyKTypa U coJep:KaHue TUCHUILTHHBI (Yue0HOro Kypca) OpraHusaiys MPOSKTHON pabOTHI B cUcTeMe TeXHOCHEpHOH 6e30macHoCTH 2
(HauMeHOBaHNE JUCLUIUINHBI (Y4eOHOTO Kypca))

Kypc uzyuenus 2
Buasbl yueoHoii padoThl
KonrakrHas padora
CamocrosiTeabHasi padoTa
(B yacax)
®opMbI IPOBEICHHA
& PMbITIPOBE Heo0xonumble
= g Jeknwmi, 1abopatop- ®opmbl | Pexomenayemas
3 MaTepHaIbHO-
o HBIX, TPAKTUYECKHX (¢opmbl opranusa- TeKyIIero JuTepaTrypa
= . TeXHHYecKHe
= 3aHATHI, MeToAbI 00y- | B 197071 KOHTPOJS (Ne)
BCEro = e . pecypchl
m 'S UeHH:, pealusylolue | Yacax | CaMOCTOSTeNLHOI
Pazneu, - 5 © NpHMeHseMYI0 o0pa- padoThI
MOAYJb oZpasnes, Tema : b= 30BaTCJbHYI0 TEXHO-
JIOTHIO
& >
2| 2
= g 3}
E| o @
= = z
$| &
= S §
®| =
| =
Mopyns | [IpakTuueckoe 3anstue No7 - - 1 - Brinonnenue npakruye- LMS-cucrema | Otuer mo
6 Meroauka  (OpMHUPOBAHUS CKHX 3aJJaHuH ¢ KOH- Ha OCHOBE 3aHATHIO
HaIlpaBJICHUH. SWOT- CyJpTalMel npenogaBa- Moodle, xoM-
aHanM3 KaK HWHCTPYMEHT Tens Ha popymMe U uepes broTEp JIN00
(dbopMHpOBaHUs  Hampasiie- KOMMEHTAapUH B 3aJJaHH- TUTAHIIIET
HUU B IIPOEKTE. X
Monyib - - - - 4 Pabora ¢ wuHbOp- 1- 4 - ocHoBHas
6 MAaIlMOHHBIMH  CH- 1-4 - nononw.
CamocrosrenpHas pabora CTeMaMH W HOpMa-
TUBHBIMH JIOKYMEH-
TaMH
Mopnynb - - 1 - Brinonsenue npakruye- LMS-cucrema | Oruer no
[IpakTudeckoe 3anarue Ne .
6 CKHUX 3aJJaHUl C KOH- Ha OCHOBE 3aHATUIO
CocraBnenue SWOT- .
cyJpTalMel npenogaBa- Moodle, kom-
aHanus3a npoekTta. Popmu-
. Tenst Ha popyMe U uepes nbIoTEp JIN00
pOBAaHUE HANpaBICHUH B
KOMMEHTap1H B 33/1aHH- TUTAHIIET
MIPOEKTE. ax
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Mopyns

CamocrosrenbpHas padborta

Pabora ¢ wuHbOp-
MalnHOHHBIMH  CH-
cTeMaMH W HOpMa-
THBHBIMH JTOKYMCH-
TaMH

1- 4 - ocHoBHAs
1-4 - nomoinH.

Mopnynb

[Ipaktuueckoe 3ansarue Ne9
[osnmms MmeHemxepa (mu-
pekTopa) mpoekra. Kowmre-
TEHIUH. 331241 U QYHKIHH.
OmnucaHue MO3WLIUHU JTUPEK-
Topa

Brinonnenue npakruye-
CKHX 33J]aHU C KOH-
CyJpTallMel npenogaBa-
Tenst Ha popyMe U uepes
KOMMEHTapUH B 3a/laHU-
SIX

LMS-cucrema
Ha OCHOBE
Moodle, xom-
IBIOTEpP JINO0
MJIaHIIET

Ortuer 1o
3aHATHIO

Mopyns

CamocrosrenbHas padborta

Pabora ¢ uHbpOp-
MAallMOHHBIMH CH-
cTeéMaMM U HOpMa-
TUBHBIMU JOKYMCH-
TaMH

1- 4 - ocHoBHas
1-4 - nononw.

Mopynb

IIpakTryeckoe 3aHATHUE
NelO
OCHOBHBIE ~ MHCTPYMEHTBI
KOHTPOJISl pealu3aluy Mmpo-
eKTa.

BrimonaeHue npaxkTrde-
CKHUX 3aJlaHui ¢ KOH-
CyJbTaIlUeH TpernojaBa-
Tens Ha opyme u uepes
KOMMCHTApHH B 3a/IaHU-
X

LMS-cucrema
Ha OCHOBE
Moodle, kom-
MBIOTEP JTHO0
IJIaHIIET

OTyer no
3aHATHIO

Mopynb

CamocrosrenpHas pabota

Pabota ¢ wuHDOp-
MAallMOHHBIMHA CHu-
cTéMaMM U HOpMa-
TUBHBIMU JTOKYMCH-
TaMHu

1- 4 - ocuoBHas
1-4 - nonounw.

Mopynb

IIpakTuueckoe 3aHATHE
Nell
[Ipesenranus u mnpexacras-
JICHHE TPOEKTa MHepes pas-
JIMYHBIMU IIEIEBBIMU TPYI-
aMH.

BrinonHenue npakrtuue-
CKHX 3a/IaHHH C KOH-
CyJpTalMel npenogaBa-
Tens Ha Gopyme U gepes
KOMMEHTapHH B 3aJlaHU-
SIX

LMS-cucrema
Ha OCHOBE
Moodle, kom-
MBIOTEP JIHOO
IUTaHIIET

Ortuer o
3aHSITHIO

Monyns

CamocrosTelbHas pa60Ta

Pabora ¢ wH)Op-
MalMOHHBIMH  CH-
CTeMaMU W HOpMa-
TUBHBIMH JTOKYMEH-
TaMH

1- 4 - ocHoBHas
1-4 - gomoiH.

Monaynb

IIpakTuueckoe 3aHATHE
Nel2
OCHOBHBIE TIard TMPH TOJ-

BrinonHenue npaktuue-
CKHX 3a/IaHHH C KOH-
CyJIbTallMel IpenoaBa-

LMS-cucrema
Ha OCHOBE
Moodle, xom-

Ortuer o
3aHSITHIO
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TOTOBKC npe3eHTauHﬁ

Tens Ha popyMe U uepes
KOMMEHTapUH B 3a1aHH-
X

IBIOTEpP JINO0
IUTAHIIST

Monmynb 2 Pabora ¢ wmH)OP- 1- 4 - ocHOBHAs
8 MalWMOHHBIMH  CH- 1-4 - nomonH.
CamocrosrensHas pabora CTeMaMH W HOpMa-
THBHBIMH JJOKyMEH-
TaMH
Monynb BrimonHeHue npakTHye- LMS-cuctema | Otuermo | 1-4 - ocHOBHasA
8 [MpakTnyeckoe 3anstHe Ne CKHX 3aJJaHu# C KOH- Ha OCHOBE 3aHATHIO 1-4 - nomonH.
13 CyJIbTaIlUCH MpernoiaBa- Moodle, koM-
OpraHuzanusi  3KCHEPTH3bI Tens Ha GpopyMe U uepes nbroTEp JIN0O
IIPOEKTOB B MUKPOTPYIIaX. KOMMEHTapHuH B 3ajaHU- IJIaHIIET
AX
Kontposb 9
Hroro: 64
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5. KpnTepnn H HOPMBI TEKYIIECT0 KOHTPOJIS " l'[pOMQ)KyTO'lHOi;I aTreCTanum

(D()pMLI TEKYIIEro KOHTPOJIsA

YcioBus fonycKa

Kpurtepuu u HOpMbI OLIEHKH

[TpoBepka BBITOIHEHHS
npakTudeckux padot Nel-13

He npenycmorpeno

OLITUOKH

«3auTeHoy — IMpaKTU4ICCKaAa pa60Ta BBIIIOJIHEHA I'PAMOTHO HJIM UMECT HECY-
M CCTBCHHBIC 3aMCYaHMA,
«HE 3a4TCHO» - IIPAKTUYCCKasa pa60Ta HE BBIIIOJIHEHA WJIHM HMECT FPY6BIC

dopma npoBeaeHust
NMPOMEKYTOYHOM ATTeCTAllUN

YcaoBus nonycka

Kpurtepuu u HOpMbI OLleHKH

3auer B ¢opme ortuyera 1o | Bermmomnenue 100% mpak- | «3a4TeHO» Hanuune otyera no npakTH4eCKUM 3aJIaHUSIM
npakTudeckuM padoram Nel-6 | Tuueckux padot Nel-6 «HE 3aYTEHO» OTCyTCTBUE OTYETA 10 MPAKTUYECKUM 3aJJaHUSIM
Ox3ameH B ¢opme yctHoro | Bemonnenue 100% mpak- | «0TIHIHO» Obmas cymma OannoB, HAOpaHHBIX MPU BHITOJIHE-
OTpoca CTYIEHTOB IO 3K3ame- | THUecKuX padot Ne 7-13 HUM TPAaKTUYECKUX 33JaHUN U UTOTOBOTO TECTHUPO-
HALMOHHBIM OMJIeTaM BaHus, coctasisier 80-100

«X0poIo» OOmas cymma 0aymioB, HAOpPaHHBIX TIPH BBITIOJIHE-

HUHM IPAKTUYECKUX 3aJaHHi U UTOIOBOTO TECTHUPO-
BaHus, coctasiseT 60-79

«YAOBJICTBOPUTEJILHO»

OOmias cymma 6ayioB, HAOpPAHHBIX TPH BBIIOJIHE-
HUM TPAKTUYECKUX 33JaHUH U UTOTOBOTO TECTHUPO-
BaHus, coctaBisgeT 40-59

«HEYAOBJECTBOPUTEIBHO»

OOmias cymma OanyoB, HAOpaHHBIX MPU BBIIOJIHE-
HUH MPAKTUYECKUX 33aHUH M MTOTOBOTO TECTUPO-
Banus, cocrasisieT 0-39.
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6. Kpurepun u HOpMBI OLIEHKH KYPCOBBIX PadoT (IIPOEKTOB)
JlaHHBII pa3zienn He IPEeNyCMOTPEH

7. IlpumepHasi TeMaTHKAa MUCbMEHHBIX padoT (KypcoBbIX, pedepaToB, KOHTPOJIb-

HBIX, PaCYeTHO-TPaUUECKUX U AP.)
JlaHHBIN pa3aen He TPEeayCMOTPEH

8. Bonipochl K 3K3aMeHy (3a4eTy)
8.1 Bonpocsl k 3a4ety

1. | IlonsaTue npoexra

2. | OCHOBHBIE HCTOPUYECKHE BEXH ITPOEKTHOM 1EATEIbHOCTU

3. | Otnnuns QyHKIIMOHAIBHOTO MOIX0AA U MPOEKTHOTO MOJIX0AA K S TeIbHOCTH

4. | Ilpu3HaKyu U XapakTepHbIE YePThl IPOEKTa U NPOEKTHOM 1A TEIIbHOCTH

5. | Ilapamerpsl npoekTa

6. | Knaccudukanus npoeKkToB 10 pa3IMyHbIM KPUTEPUIM

7. | [lonaTHe TEXHUYECKOTO MPOCKTA

8. | HopmaTtuBHBIE TOKYMEHTBHI, pETJIAMEHTHPYIOUIHE Pa3pabOTKy TEXHUIECKOTO MPOEKTa

9. | OOBeKTHI ynpaBlieHUs B TPOEKTE

10. | Cucrema ympaBiieHHsI IPOSKTOM

11. | Iuki *KU3HU TEXHUYECKOTO M3/1EHsI

12. | I\t )KU3HU IPOEKTa, OCHOBHBIC CTAINU Pa3paOOTKH U peasn3alliy MTPOSKTa

13. | OkpyxeHue npoeKTa: BHyTpeHHee (pakTopbl MpoeKTa

14. | OxpyxeHue mpoeKTa: BHENTHHE (PaKTOPBI MPOEKTa

15. | SWOT-ananu3: nonsitue, pabora ¢ MaTpuiei

16. | SWOT-ananu3: TexHosorusi GopMHpPOBAHUS HANIPABJICHHUH

17. | TlonsTHe MiiaHa ¥ MJIAaHUPOBAHUS, OCHOBHBIE OIIMOKY IJIAHUPOBAHHUS

18. | Dransl muaHupoBaHus, OOBEKTHI YIIPaBJIEHU B IJIaHE, BU/IbI IUIAHOB

19. | CtpykTypa IJIaHOB: OpraHU3alMOHHBIN, (PMHAHCOBBIN, IJIAH MAapKETHUHTA, IUIAH MTPOU3-
BOJICTBA

20. | OOBeKThI IIAHUPOBAHUS

21. | [IpuHOMTITATFHOE YCTPOMCTBO TuarpaMmel ['anTta

22. | OcOOEHHOCTH PAa3IMYHBIX poJiel U QYHKIHIA B TPYITIOBOM IPOEKTE

23. | [IpeanpoeKTHbII aHaIN3: CYITHOCTh, HA3HAYEHUE, METObl, 0)KUJaeMble Pe3yJIbTATHI.

24. | BeisiBenue, hopMynupoBaHHUE U OIIEHKA TPOOJIEM MPH ONPEACTICHUN TEMBI TPOEKTa

25. | Opranu3aioHHas CTPYKTYpa yIpaBJI€HUS IPOSKTOM.

26. | OCHOBHBIE TOJIXOMBI K BBIOOPY OPTCTPYKTYPHI

27. | Muccus nipoekta: TpeOoBaHUs K (HOPMYIUPOBAHUIO

28. | Muccus npoekTa: onpeeaeHue

29. | Pabota ¢ 1iesiMu MPOEKTA: BBIABICHUE, (DOPMYITHMpPOBAHUE, OIICHKA TIeJIeH

30. | Crparerus npoekra

31. | Pa3Ouenue paboT B MPOCKTHOW JIEATEIBHOCTH: OINPEICICHHE pa0dO0ThI, CTPYKTYPHI pa3-
OueHus paboT, Ha3HAUYEHHE

32. | KanennapHble IiaHbl: CYINIHOCTh, Ha3HAYeHHE, OCHOBHBIC JTalbl TEXHOJOTHH pa3pa-
OOTKHM KaJleH/IapHBIX IJIAaHOB, COCTAaB OTYETHON JTOKYMEHTALIMHU 10 KaJIeHIapHOMY Ilja-
HYy

33. | Pa3Ouenne paboT B IPOEKTHON AEATENHHOCTH: (DYHKIIMH, OPTaHU3aIUs CTPYKTYPHI pa3-
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OoueHust padbot

34. | TlakeT NpOeKTHO-CMETHOM TOKYMEHTAIUU

35. | [InanupoBaHUE KOHKPETHOTO MEPONPUATHS B paMKaxX MPOEKTa

36. | Opranu3aiysi KOHKPETHOTO MEPONPHUSTHS B paMKax MPOEKTa

37. | OcHOBHBI€ 3Talbl U METO/BI 3aBEPIICHUS IPOEKTA

38. | Baxneiimue akTopsl ycrexa npoekra

39. | TunuuHble NPUYMHBI HEYJa4 YIIPABICHUS IPOSKTOM

40. | Pabora c niemsiMu IpOeKTa: BUBI MPOCKTHBIX 1ieJieH, TpeOOBaHUS K ISIISIM
8.2. Bonipochl K 3K3aMeHy

1 ConepxaHue KJIIOYEBBIX MOHSATHNA: MPOEKT, YNPABJICHUE MPOEKTOM, MPOEKTHAs Jes-
TEJIBHOCTb.

2. | Kparkas uctopusi npoeKTHOro yrnpasieHusi B Poccun u 3a pydexom.

3 CoBpeMeHHbIE KOHLENIMH YIpaBieHUs NMPoeKToM. OCHOBHBIE 3J€MEHTh! YIpPaBJICHUS
IPOEKTOM.

4. | OcHOBHas IeSTEIbHOCT 110 MPOEKTY U 00eCIeYeHHne NPOEKTa.

5. | Onpenenenue npoekra. PopMUpOBaHUE KOHIEIIUU

5 Pacnpenenenue paboT u oTBeTCTBEHHOCTH. OnpeseneHne opraHu3alliOHHON CTPYKTY-
PBI ¥ CTPYKTYPHI TIpoOIIecca.

7. | Opranu3zanus BbIIOJHEHUS IPOEKTA.

8 VYnpasieHue coliepKaHueM MPOeKTa, MPOJODKUTEIbHOCTBIO, CTOUMOCTBIO, KaYeCTBOM,
NEPCOHAIOM, MaTepHAIbHBIMU PECypCaMy, KOMMYHHUKAIIUSIMU, PUCKAMH MIPOCKTA.

9 Yro Takoe MpoeKTHast AesATeIbHOCTh? UTO OTHOCUTCS K OCHOBHBIM 3JIEMEHTAM YIIpaB-

" | neHust npoekTom?

10. [Touemy ympaBiieHHE NPOEKTOM akTyasbHO 111 Poccun? Ilepeunciure akTyanbHble 3a-
JIauu pa3BUTHUS YIPaBJICHUS NPOeKTOM B Poccum.

11. | O6mue moaxo/ bl K Kiaccupukanuu npoektoB. [Ipodaems! kiaccupUKay MPOEKTOB.
[Tepeuncnure ocHOBHbIE (aKkTOpbl (Ki1accu(pUKallMOHHBIE MTPU3HAKK) IpoekToB. Hazo-

12. | BuTe TUNBI U3BECTHBIC BaM THIbI U BUIBI IPOEeKTOB. JlaliTe uX Xapakrepuctuky. Kakue
CYIIECTBYIOT MPOOJIeMbI KJIaCCU(DUKAIIMU POEKTOB?
TumoBas cTpyKTypa XH3HEHHOTO LUKIa mpoekTa. OCOOEHHOCTH M XapaKTepUCTHKa

13. | xaxao# (as3pl KUZHEHHOTO IUKJIA MPOEKTa. JMUTENbHOCTD JKU3HEHHOTO IUKJIA TPOEK-
Ta

14. | TlonsiTue >KM3HEHHBIN IMKJI IpoeKTa. TUoBast CTpyKTypa *KHU3HEHHOT'O IMKJIA POEKTA.

15 OCOOCHHOCTH M XapaKTePUCTHUKa KaKIoW (a3bl KM3HEHHOTO MWK mpoekTa. Jlmu-
TEJIbHOCTb )KM3HEHHOTO ITMKJIA IPOEKTAa.

16. B uem cocTout popmynnpoBka 3ambiciaa npoekra? Uto ciaenyer yu4uThIBaTh NpU BbIOO-
pe 1 GopMYIMPOBAHUU TEMBI IPOEKTA?

17 Yro Takoe OpPrcTpyKTypa ympabieHHs TpoekToM? Kakwe THITBI M BHIBI OPTCTPYKTYP

' | ympaBiieHUs! IPOEKTOM CYIIECTBYIOT?
18 Yto HeoOX0UMO YUUTHIBATh U U3 YETr0 UCXOAUTH MpHU BbIOOpE opreTpykTyp? Kak BbI-
" | 6Op OPrCTPYKTYpHI BIUSET HA pYKOBOAUTENIEH MpoeKTa?

19. | Yro takoe muccus nmpoekTa? UTto Takoe cTpaTerus mpoeKTa?

20. OcCHOBHBIE TIOHATHS NPH Pa3pabOTKE MPOEKTa: MUCCHUs, LM, 3aJja4, CTpaTerus mpo-
€KTa, UX B3aMMOJICHCTBHE U (OPMYIIMPOBAHHE.

21. | TlpuHIMIMANIBEHOE YCTPONCTBO AMarpamMmel [ aHTa

22. | OcoOeHHOCTH pa3IMyYHbIX pojiel U PYHKIUI B IPyNIIOBOM IPOEKTE

23. | TlpennmpoeKTHBIN aHaIHM3: CYIIHOCTh, HA3HAYCHNE, METOJIbI, OXKHJIAeMBIE PE3yIbTATHI.

o4, Yro takoe nenu npoekta? Yto Takoe 3agauun npoekra? Kakue cymecTByoT TpeOoBaHUS

K 1essiM npoekrta? Kak oneHuTs menm npoexra’?
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Kakwue BbIIenstoTCS 3Tansl pa3pad0TKU KaleHIapHbIX M1aHOB? KakoBbl OCHOBHBIE 3Ta-

25. | mBl TEXHOJOTHM Pa3pabOTKU KaleHAapHbIX MmiaaHoB? IlpuBeaurte cocTaB OTYETHOU JO-
KYMEHTALMHU 110 KAJICHJAPHOMY IUIaHY.
26. | Yto Takoe HeonmpeaeIeHHOCTh U puck? Kak MOXHO CHU3HUThH PUCK?
Kakue merozbl ynpasieHHs] pUCKOM IPUMEHSIOTCS Ha OCHOBHBIX dTalax *XU3HEHHOTIO
27. | umkia npoekta? B kakol mocienoBaTeIbHOCTH MOTYT BBINOJIHATHCS paOOTHI O aHAIU-
3y PUCKOB?
Kakue neiicTBUs AOKHBI IPEAIIPUHUMATHCSA KaX/IbIM WIEHOM KOMaH/bl Ha 3Tale pea-
0g, | WM3ALMH 1 3aBEPLICHUSA npoekra? Kak coCTaBiIAOTCS MHIMBUyalbHbIC IUIAHBI U I'Pa-
" | ¢uku pabor? Kakas nHAMBHIyanbHAs OTYETHOCTH MPEIyCMaTPUBACTCA B paMKax Ipo-
ekra’
29 CocTaB u MOpSAOK pa3pabOTKH MpoeKTHO-cMeTHOU nokymenTtaruu (I1CJI). Ymopasie-
Hue paspadorkoii [TC]I.
30 CocraBiieHHE TEXHUUYECKOT0 3a/laHusl. AKThI 0 oTyeTaM. KOHTpoJIb 3a pacxoJ0BaHUEM
CPEJICTB Ha MPOEKT.
31 Pa3zbuenne paboT B MPOEKTHOM JESITEIBHOCTU: ONpeseieHne paboThl, CTPYKTYphl pas-
Ouenus paboT, HAa3HAYCHUE
32. | IlnanupoBaHue, OpraHu3anus, pykoBOACTBO, KOHTPOJIb IPOEKTHOM A€ TeIbHOCTH
33, Wuutmarnus mpoekTa: BeIOOp mpoOiemsl, pazpaboTka uiaei, GopMyIupoBKa 3aMbICIa,
ornpeneneHue U GopMyIUpoOBaHUE TEMbI IPOEKTA.
34, Onenka pe3ysiabTaToB padOThl MO ONPEAEICHUIO MPOoeKTa. MeToabl 0TOOpa U OLIEHKH
IIPOEKTa
35 [TonsiTue opraHu3alMOHHAs CTPYKTypa YIpaBIE€HMsI MPOEKTOM. THIIBI U BUIBI OpI-
" | CTPYKTYp YIPABJICHHUS IPOEKTOM.
36. | OpraHu3anus KOHKPETHOTO MEPOIIPHUATHS B paMKaX MPOEKTa
37, CunbHble U c1abble CTOPOHBI BUJIOB OPICTPYKTYP YIPaBJIEHUS IPOEKTOM, 3aBUCUMOCTb
OT YYaCTHUKOB IIPOEKTA, COAEPKAHUSI IPOEKTA, Er0 OKPYKEHHUSL.
38 OO61mure npuHIUIBl BEIOOpa OPreTpyKTYphl. B3auMocBs3b BbIOOpa OPrCTPYKTYpHI U Y-
KOBOJMTEJS MPOEKTA.
39, Omnpenenenue cereBoro rpaduka npoekra, kputuieckoro nyru. Koncrpynposanue ce-
TEBOTro rpaduka MpoeKTa.
40, Omnpenenenue kaneHaapHoro miaHa. Meroasl pacuera. [IponomxutensHocts. [lnano-
BbI€ J1aThl. MITOTOBBIN KaJICHIapHbIN ILJIAH.
41 Oranbl pa3pabOTKU KaJeHJapHbIX IIaHOB. KakoBbl OCHOBHBIE ATalbl TEXHOJOTUU Pa3-
" | paOOTKM KaJIeHIapHBIX IJIAHOB?
42. | CocraB ¥ CyTh OTYETHON JOKYMEHTAIUH 110 KAJICHIAPHOMY IIJIaHYy.
43. | OcHOBHBIE MOHATHS prcKa. MeTo/ibl aHaJIM3a U MMHUMH3AIMH PUCKOB.
44. | Opranuzanus padboT C BbIIBJIEHHEM U MUHUMHU3ALUENH PUCKOB.
45. | Heonpenenennocts U puck. Kak MOKHO CHU3UTH PUCK?
Kakue meronas! ynpaBieHHs] pUCKOM IPUMEHSIOTCS Ha OCHOBHBIX dTanax XHU3HEHHOTO
46. | muxira mpoekTa? B kakoii mociuenoBaTeIbHOCTH MOTYT BBITIOHATHCS PA0OTHI 11O aHAJH-
3y PUCKOB?
47. | CocraBieHne WHIUBUAYAIbHBIX IJIAHOB U IpadukoB paboThl. CyTh U MEXaHU3MBI.
48, Omnpenenenre 00BbEMOB, XapaKTEpUCTHKA BUJOB pabOT, UX KOPPEKTUPOBKA UJIEHAMH
KOMaH/Ibl Ha dTare peajqn3alii 1 3aBepUICHHs] POEKTa.
49 JleiicTBUs 4iI€HOB KOMaHIBl Ha 3Tale pealus3aluu U 3aBeplieHus npoekra? Kak co-
" | CTaBIsAIOTCA MHIAMBUAYAIbHbIE TIaHbI U rpaduKu paboT?
50. | MuauBuayanbHast OTYETHOCTH B paMKax MPOEKTa.
51, [MTaxer IICJ]. KakoBsl ocHoBHbIE 3Tambl pa3padotku [ICA? Kakumu HOpMaTHBHBIMU
JIOKYMEHTaMU perjlaMeHTUpOoBaHa pa3paboTtka u yreepxaenue [1C/]?
52. | TexHuuyeckoe 3aJaHUE HA IPOEKT: CTPYKTYpa U COJEPKAHUE 3TOT0 JOKYMEHTA.
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Onpenenenne nmotpedHOCTEH B pecypcax. [maHupoBaHue pecypcoB MpOEKTa, UX KOp-

53. | peKTUpoOBKa, MPUBJICYCHNE JONOIHUTEIBHBIX PECYPCOB B MIPOLIECCE PEATH3AIMU MTPOECK-
Ta.
54 ObecrnieueHne B3aUMOCBSI3U PECYPCOB C IPUOPUTETHBIMU HAIPABICHUSIMH MPOEKTa? 2.
" | Kakum 00pa3oM I1aHMPOBAHUE PECYPCOB CHUXKAET TMOKOCTh B YIIPABICHUU IPOEKTOM?
55 OHpez[eﬂeHHSt U HUCIOJIb30BAaHUE MEXAHM3MOB peaM3alli KOHKPETHBIX IPOEKTHBIX
MEpONPUATHH, 3aKPEIJICHHBIX 32 YIEHAMU KOMaH/1bl
OO01yre noaxoapl K CTPYKTYpE U COAEPKAHUIO MEPOIIPUATHUS B paMKax MPOEKTa HEOO-
56. | X0IMMO 3HaTh OpraHU3aTOpaM BBINOJHEHU npoekTa? Kakue ycinoBus Ui peain3aluu
MEPONPHUSITHIA MPOEKTA TOJHKHBI OBITH 00ECTICUCHBI?
57 O0630p BUI0B U (HOPM aHaIM3a HA dTare peanusanuu npoekra. OpraHu3aluOHHBINA aHa-
1m3. PUHAHCOBBIN aHAJIN3.
58 Ha3naueHue 1 OCHOBHas 1IeJIb KOHTPOJISL 32 XOZOM BBIIOJHEHUs paboT. DTaribl, HEOO-
" | XoauMmeble Ui pa3pabOTKU CHCTEMBI KOHTPOJISI, UX XapaKTePUCTHKA.
59. | Meroas! kKoHTpOJS rpaduka npoekTa. Llens 1 opranu3anust MOHUTOPHUHTA TPOCKTA.
60. | Metoab! aHanu3a oTKIOHeHUH. [loka3areny BeIogHEHMs! paloT.
61, TunuuHelii cueHapuii 3aBepiieHuss mpoekrta. CTpykTypa Cf)nepmaHHe otuera 00
OKOHYAHUU MPOEKTa, OpraHu3alys 3aBepllaoIuX MEPOIIPUITU.
62 Kputnueckue ¢akropsl, BakHble JJisl ycrexa MnpoekTa. [IpuurHbl HeyJaqyHoro ynpas-
JICHUS] IPOEKTOM.
63 OcHoBHbIE 3Tallbl 3aBEpLICHUS NpoekTa. Kakue cTpyKTypHble KOMIIOHEHTBI COIEepkKaT-
" | cs B oTyeTe 06 OKOHYaHUHU IPOEKTa?
64. | OcHOBHBIE dTaIbl 3aKPHITHSI KOHTPAKTA B IIPOEKTE.
65. | dakTopsl, BaXKHbIE 1JIs1 ycIeXa IPOEKTa.
66. | TunuyHbple NPUYMHBI HEYJ1au YIIPABJIEHUs IPOEKTOM

9. @oHJ OLIEHOUYHBIX CpeaAcCTB Jisdt IPOBEACHUA l'lpOMe)KyTO'-IHOﬁ aTTreCTalumn

oﬁyqammnxm Mo JIMCHMIIJINHE

9.1. ITacnopT poHIAa OLIECHOYHBIX CPEACTB

Ne | KouTposaupyembie pa3sae- KO}E KOHTPOIUPYCE™ | py, 1 menoBanue
MO  KOMIETeHIUH
n/m | Jpl (TeMbl) AUCHUTIIHHDI (WK ee uacTh) OLICHOYHOI'0 CPeACTBA
1 | Moayns 1. VYmpanenme | OK-1; OK-2; OK-3; | -
npoektaMu B cucreme tex- | OK-5; OIIK-2; OIIK-
HocepHOI 06e30MmacHOCTH 3; OIIK-4; TIK-8; TIK-
9; IIK-10; IIK-11; TIK-
12; TIK-13; TIK-21
2 Monyms 2. IMpomeccrr | OK-1; OK-2; OK-3; | -
ynpasinenuss npoekrom B | OK-5; OIIK-2; OIIK-
cucreme texHochepHoit | 3; OIIK-4; T1K-8; K-
6e3omacHoctu. Ympasnenue | 9; [IK-10; ITK-11; TTK-
coJIepKaHUEM TTPOCKTa 12; TIK-13; TTIK-21
3 Monyne 3.  VYmpasnenue | OK-1; OK-2; OK-3; | [Ipaktuueckoe 3anstue 1-3

CpOKaMH ITPOCKTa

OK-5; OIIK-2; OIIK-
3; OIIK-4; IIK-8; IIK-
9; TIK-10; TTIK-11; IIK-
12; T1IK-13; IIK-21
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Moayns 4. VYnpasieHue
CTOMMOCTBIO ITPOEKTA

OK-1; OK-2; OK-3;
OK-5; OIIK-2; OIIK-
3; OIIK-4; IIK-8; IIK-
9; IIK-10; IIK-11; IIK-
12; T1IK-13; IIK-21

[IpakTrueckoe 3ansTue 4-5

Moayns 5.  VYmpasieHue
KOMaHI0M MpOoeKTa

OK-1; OK-2;
OK-3; OK-5; OIIK-2;
OIIK-3; OIIK-4; IIK-
8; IIK-9; IIK-10; IIK-

[IpakTnueckoe 3ansTue 6

11; IIK-12; TIIK-13;
[1K-21
Monyne 6.  YmpasieHue OK-1; OK-2; | [Ipaktuyeckoe 3anstue 7-8

PpUCKaMHU IIPOCKTa

OK-3; OK-5; OIIK-2;
OIIK-3; OIIK-4; IIK-
8; TIK-9; TIK-10; IIK-

11; TIIK-12; TIK-13;
[1K-22
Monyne 7. Ilnan ympasie- OK-1; OK-2; | [IpakTuyeckoe 3aHsTue 9

HHA IPOCKTOM

OK-3; OK-5; OIIK-2;
OIIK-3; OIIK-4; IIK-
8; TIK-9; TIK-10; IIK-

11; TIIK-12; TIIK-13;
[1K-22
Monyne 8. Kontpons uc- OK-1; OK-2; | [Ipaktuyeckoe 3anstue 10-13

ITOJIHCHUA ITPOCKTA

OK-3; OK-5; OIIK-2;
OIIK-3; OIIK-4; IIK-
8; TIK-9; TIK-10; IIK-
11; TIIK-12; TIIK-13;
I1K-22
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9.2. TunoBbie KOHTPOJIbHBbIE 32JAHUS U UHbIE MATEPHAJIbI, HEO0X0AMMBbIE VISl OLleH-
KM 3HAHWI, YyMEeHUi, HABbIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XaPAKTEPU3YIOIIMX ITA-
nbl (OpMHUPOBAHUA KOMIIETEHIMII B Mpoliecce 0CBOeHHs 00pa30BaTeIbHON NMPorpam-
MbI

9.2.1. IlpakTnueckas padora Nel nmo qucuuminHe «Opranu3anusi NPOeKTHOH padoThI B
cucreMe TexHochepHoii 6e30macHOCTH

1. Hean:

(bopMUpOBaHUE Y CTYIEHTOB HABBIKOB (DOPMUPOBAHMS IPOEKTOB U OpPraHU3alUuu MPO-
€KTHOM JESATEIbHOCTH.

2. AJITOPUTM BbINIOJIHEHHSI PadOThI

NPaKTUKYyM BKIIIOYaeT B ce0si oopMIIeHHEe MaTepHaoB IMPOEKTa, YTO MO3BOJIUT 00Y-
YaIOLIEMYCSl 3aKPENUTh TEOPETUUYECKUI MaTtepral. BHUMAaTenbHO 03HAKOMBTECH C IIPUMEPA-
MU 0(OPMIICHUS TOKYyMEHTOB M CAMOCTOSTEIBHO BBHITIOJTHHUTE MPEATIOKCHHBIC 33 JaHUS.

3. O:xxnjaemblii pe3y/abTar.

— (pails1 ¢ BBINOJIHEHHBIMU 331aHUSMU.

@DakT BBINOJHEHUA 3aJaHuil 10 Kypcy «OCHOBBI MPOEKTHOM nesTenbHOCTH» — 40
0aJ1J10B.

[TpoBepka mpakTuueckoi padboTsl — a0 40 6asJ10B.

[IpakTryeckas paboTa mpencTaBisieT co0oi eNUHBIA (Gaiyl ¢ TUTYIBHBIM JIUCTOM, CO-
CTOAIIAS U3 MOCJIEOBATEIFHO BHITIOJHEHHBIX MYHKTOB / 33JaHU MpakTuKyMa. Takum oOpa-
30M, (paKT CTAHHOTO €JUHOrO (aiiia NPaKTUUYECKON pabOThl C TUTYJIBHBIM JIUCTOM OLIEHHBA-
ercs B 40 OamnoB, a Ka4eCTBO MPAKTUYECKON paboThl oneHuBaercs no 40 6amioB. Makcu-
MYM 32 BbINIOJIHEHHE 3a]JaHUH NPAKTHKYMa M NOAT0TOBKY NPAKTHYeCKOH padoThl MOXK-
HO nory4uthb 80 6aJ10B.

ITocTtanoBKa 3agaHuA:

[Tpu popmupoBaHuY NpoeKTa PUKCUPYIOTCS CIEAYIOIINE TYyHKTHI:
Tema npoekra

[TpoGnema, Ha penieHre KOTOPOi HAaIpaBJIeH MPOEKT
AKTYalnbHOCTh MPOEKTA

[lenp 1 3a7a4M TPOEKTA

BruinosiHeHue 3aJaHusA:

1. 3adukcupoBaTh TEMY MPOEKTA (PopMYAUPOBKA MeMbl QOAHCHA OMOOPANCAMb CYMb
npoexma, Oblms KPAmKotl, HO eMKOl)

2.  Omnwucarb po0JIeMy, Ha pelIeHne KOTOPOH HAMpaBJIeH MPOCKT (Heobxooumo ykazame
KOHKpemHbvle 3ampyoOHeHUs U paspulébl, HA YCMpPaHeHue KOMOopblX HANpAaeieH npo-
eKm, npobrema Moxcem Kacamvcs cgepvl peanu3ayuu npoekma 6 yeiom, max u
KOHKDEeMmHbIX NpoYeccos, y4acmrkos / npouzeo0cms, 8 Komopulx NIAHUpyemcs peaiu-
306amb NPOeKm, He0OXO0OUMO NPOBeCMU KpAMKOe ONUCAHUE OKPYHCEHUsI NPOeKma)

3. Ommucarb aKTyaJbHOCTH HPOEKTA (AKMYAIbHOCHb OONNCHA BbIMEKAMb U3 3APUKCU-
POBAHHOU NPOOIEMAMUKU U YKA3bIBAMb HA 8ANCHOCTb, 3HAYUMENbHOCHb U C8Oe-
8peMEHHOCMb Npediazaemozo npoeKma)

4. llenp u 3amaun MPOEKTA (HEOOXOOUMO 3ahuKCUPOBAMb OOHY Yellb, UCNONb3YSL 2llA20-
JIbl UNU OM2IA20NbHble CYUeCmBUmenbHble, HEeCKOIbKO 3a0ay, YMOYHAIOWUX UYelb
npoexma. Llenv u 3a0auu npoexma OONNHCHbL YKA3bI6AMb HA peuieHue npoorem u
packpuleéams memy npoekma)

5. OhopMHUTH IPAKTHIECKYIO paboTy’:

— Kaxaplit myHKT U3 MpaKkTUKyMa JI0JDKEH HAUMHATHCS C HOBOTO JIMCTA

N

1 BbImOJIHUB nocyjef0BaTe/JIbHO BCe 3aJaHUA NTPAKTHUKYMaA, CTYAEHT BbINOJIHAET NPAaKTUY€CKY10 pa60Ty
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— Heobxoaumo opOpMUTE THUTYJIBHBINA JUCT MPAKTUYECKON PabOTHI B COOTBETCTBHU
¢ [Tpunoxenuem 2.
4. Kputepuu oleHKH.
- OLICHKA «3a4YTE€HO» BBICTABIISIETCS CTYIEHTY, €CIM NPaBHIBHO O(GOPMIIEHBI OTUYETHBIE
TaOJINLIBI.
- OLIEHKA «HE 3a4TE€HO» BBICTABIAETCS CTYICHTY, €CJIM HENPaBUWIbHO O(QOPMIIEHBI OTYET-
HbIE TaOJINLIBI.

9.2.2. llpakTnyeckas padora Ne2 nmo aucuuinimue «OpraHu3amnusi NPOeKTHOI padoThI B
cucTeMe TexHoc(hepHoii 0e30MaACHOCTH

1. Hean:

(hopMHUPOBaHKE Y CTYICHTOB HABBIKOB (DOPMHUPOBAHWS IPOSKTOB U OPTaHU3AINHU TIPO-
€KTHOU JeATEIbHOCTH.

2. AJITOPUTM BBINIOJIHEHUS] padoThI

MPAKTUKYM BKIIIOYaeT B ceOs opopmileHne MaTepralioB MPOEKTa, YTO MO3BOJIUT 00Y-
YalOIIEMYCsl 3aKpENUTh TEOPETUUECKU MaTepuai. BHMMAaTeIbHO 03HAKOMBTECH C IIpUMEpa-
MU o(popMIIeHUSI JOKYMEHTOB U CAMOCTOSITENIbHO BBIIIOJIHUTE MPE/JIOKECHHBIE 3aJaHUS.

3. Oxupgaemblii pe3yJbTar.

— (haiis1 C BBIMOJHEHHBIMU 33/JaHUSMH.

@DakT BBIIOJHEHUA 3aJaHuil 10 Kypcy «OCHOBBI MPOEKTHOM nesTenbHOCTH» — 40
0aJ1J10B.

[TpoBepka mpakTuueckor padboTsl — a0 40 6aJJ10B.

[IpakTuyeckas paboTa mpencTaBiasieT co00i eAUHBIA (ailll ¢ TUTYIBHBIM JINCTOM, CO-
CTOAIIAS U3 MOCJIEIOBATEIFHO BHITIOJHEHHBIX MyHKTOB / 33aHU MpakTuKyMa. Takum oOpa-
30M, (haKT CIIAaHHOTO eAMHOTro (pailyia MpakTUUEeCKOW pabOThl C TUTYJIBHBIM JINCTOM OLICHHBA-
ercs B 40 OayioB, a KauyecTBO MPaKTHUYECKOW paboThl oneHuBaeTcs 10 40 6amio. Makcu-
MYM 32 BBINOJIHEHHE 32]aHUIl MPAKTUKYMA M MOAT0TOBKY NPAKTHYECKOH PadoThl MOK-
HO nory4uth 80 6aJ10B.

ITocTanoBKa 3ag1aHuA:
[Ipu popmupoBaHuM NpoeKTa PUKCUPYIOTCS CIEAYIOIINE TyHKTHI:
1. Kpatkoe onucanue npoexTa

BuinosiHeHue 3aJaHUA:

1. Kpatkoe onmcanue mMpoeKTa (HeoOX00UMO OnUCams KOHKpemmubvie nymu peueHus npo-
OeMbl, packpvlmsv yelb U 3a0a4u NPOeKmd, YKazaé KOHKPEmuble NPpoyeccvl U ux co-
oeporcanue, Komopule 0y0ym peaniuz08aHvl 8 pAMKAX NPoeKmad, onpeoeiums npumep-
HbLLL CPOK peanu3ayuu npoeKma)

2. OhopMHUTH TIPAKTHIECKYIO PaBOTY?:

— Kaxnaplit myHKT U3 MpakTUKyMa JTOJKEH HAYUHATHCSI C HOBOTO JTUCTA
— Heo6xoaumo 0ohopMHUTH TUTYIBHBIN TUCT TPAKTHYECKON PabOTHl B COOTBETCTBUU
¢ [Ipunoxenuem 2.

4. Kputepuu oueHKH.

- OIIEHKA «3a4TCHO» BBICTABIISACTCS CTYJEHTY, €CIM NPAaBHIHLHO O()OPMIICHBI OTUYETHBIC

TaOJIMIIEL.

- OIICHKA «HE 3a4TCHO» BBICTABJISICTCS CTYACHTY, €CIM HEMPaBUIHBHO OPOPMIICHBI OTYET-

HBIE TAOJIHIIEL.

2 BBINOJIHUB nocyjef0BaTe/JIbHO BCe 3aJaHUA NTPAKTHUKYMaA, CTYAEHT BbINOJIHAET NPAaKTUY€CKY10 pa60Ty
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9.2.3. IlpakTHyeckas padora Ne3 mo qucuumimHe «OpraHuzanusi NPoeKTHOH padoThl B
cucTeMe TeXHoc(hepHoii 0e30MaCHOCTH

1. Hean:

(dbopMHpOBaHKE y CTY/IEHTOB HaBBHIKOB (DOPMHUPOBAHUS MPOEKTOB U OPTaHU3AINH TIPO-
€KTHOM JeATEeIbHOCTH.

2. AITOPUTM BBINIOJIHEHUS] Ppa0d0TBhI

IPAaKTUKYM BKJIIOYaeT B ce0si oopMiIeHHE MaTepHaIoB IPOEKTA, YTO MO3BOJUT 00Y-
YAIOIIEMYCs 3aKpENUTh TEOPETUYECKUI MaTepuasl. BHUMaTenbHO 03HAKOMbTECH C IIPUMEpa-
MU 0(OpPMIIEHUS IOKYMEHTOB M CAMOCTOSTENBHO BBIIIOJIHUTE MPEATIOKEHHBIE 3aJaHHUs.

3. Oxupgaemblii pe3yJbTar.

— (paii ¢ BBINOJIHEHHBIMU 3alaHUSIMH.

@aKkT BBHINOJHEHHS 33aJaHUN 1O Kypcy «OCHOBBI MPOEKTHOU nestensHOcTHY» — 40
0aJ1J10B.

[TpoBepka mpakTuyeckoit paboTsl — A0 40 6a10B.

[IpakTryeckas paboTa npejacTaBiaseT co0oi enuHbId Qai ¢ TUTYIbHBIM JIUCTOM, CO-
CTOSIIIAsA M3 MOCIIEIOBATEIHHO BBHIIIOJHEHHBIX IYHKTOB / 3aJJaHU/ MpakTHKyMa. Takum o0Opa-
30M, (aKT CJAHHOTO €AMHOrO (hailyia MPaKTUUYECKOW pabOThl C TUTYJIBHBIM JINCTOM OLICHUBA-
ercs B 40 OayioB, a Ka4yeCcTBO MPAKTUYECKOW paboThl oneHuBaercs no 40 6amioB. Makcu-
MYM 32 BbINIOJIHEHHE 3aJaHUI NPAKTHKYMA M MOATOTOBKY NMPAKTH4YEeCKO padoThl MOXK-
HO noy4uth 80 6a/L10B.

IHocTanoBka 3a5aHus:
ITpu popmupoBaHUM NPOEKTA GUKCUPYIOTCS CIIEIYIOLINE TYHKTHI:
1. MeponpusTus npoexkTa

BeinonHenue 3ajanus:

1. Mepompustus npoeKTa (Meponpusmus OOJHCHbL YIMOUHAMb 3A0a4u NPOeKma u co-
0mMeemcmeosamy yeau npoekma, Kaxicoas 3a0aud packpuleaemcs He MeHee dem @
mpex Meponpusmusix)

2. OhopMHUTH TIPAKTHUECKYIO PaboTy>:

— Kaxnaplit myHKT U3 MpakTUKyMa JI0JKEH HaunHAThCs ¢ HOBOTO JIMCTA
— Heobxoaumo opOpMUTE TUTYIBHBINA JUCT IPAKTUYECKOH PabOThI B COOTBETCTBUU
¢ [Ipunoxenuem 2.

4. Kpurepun oneHkm.

- OIEHKA «3a4YTE€HO» BBICTABIISIETCS CTYICHTY, €CIIM TNPABHILHO O(GOPMIIEHBI OTUYETHEIC

TaOIUIIBL.

- OLIEHKA «HE 3a4TEHO» BBICTABISACTCS CTYICHTY, €CJIM HENpPaBWIbHO O(pOPMIIEHBI OTYET-

HbIE TAOJUIIBL.

9.2.4. IlpakTHyeckas padora Ned mo qucnunimHe «Opranu3zanusi NPOeKTHOI padoTsl B
cucreMe TexHocgepHoii 6e30mMacHOCTH

1. Hean:

(hopMHpOBaHUE Y CTY/IEHTOB HAaBBIKOB ()OPMUPOBAHMS IPOEKTOB U OpraHU3alUuu MPo-
€KTHOU JeATEIbHOCTH.
2. AJITOPUTM BBINOJIHEHUS] PpadoThI

NPaKTUKYM BKJIIOYaeT B ce0si oopMileHHEe MaTepHaoB MPOEKTa, YTO MO3BOJIUT 00Y-
YaIOLEMYCS 3aKPENUTh TEOPETUUECKU MaTepran. BHUMarenpHO 03HAKOMBTECH C ITpUMEpa-
MU 0(OpPMIIEHUS IOKYMEHTOB M CAMOCTOSATEIBHO BBHIIOJIHUTE MPEATIOKEHHBIE 3aJaHUS.
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3. Oxupgaemblii pe3yJbTar.

— (ails1 ¢ BBIMOTHEHHBIMH 33JaHUSIMH.

@akT BBINOJHEHHS 33aJaHUN 1O Kypcy «OCHOBBI MPOEKTHOU nestensHOCTH» — 40
0aJ1710B.

[TpoBepka mpakTuyeckoit paboTsl — A0 40 6a10B.

[IpakTuueckast paboTa npeacTaBisieT co00N enuHBIN (ailil ¢ TUTYJIBHBIM JTIUCTOM, CO-
CTOSIIIAsA M3 MOCIIEI0BATEIbHO BBHIIOJHEHHBIX ITYHKTOB / 3aJaHuil MpakTuKyMma. Takum oOpa-
30M, (paKkT cJaHHOTO €AMHOTO (ailyia MpakTUYecKoil paboThl C TUTYIBHBIM JIMCTOM OLCHUBA-
ercs B 40 OamioB, a Ka4eCTBO MPAKTUYECKOW paboThl oneHuBaercs no 40 6amioB. Makcu-
MYM 32 BBINOJIHEHUE 3aJaHUIl TPAKTHKYMA U MOAT0TOBKY NMPAKTHYECKOH padoThl MOXK-
HO nmoxy4uts 80 6a/10B.

IMocTaHoBKAa 3ajaHus:
[Tpu popmupoBanum NpoekTa PUKCUPYIOTCS CIACTYIOIINE TYHKTHIL:
1. Tlnanupyemsble pe3yabTaThl U 3PQPEKTH pean3aluy MpoeKTa

BeinonHenue 3ajanus:
1. TInanupyemble pe3ynbTaThl U 3G(EKTH peanu3auu NpoeKTa (uxcupyromes pes3yivb-
mamul u 3¢hghexmvl npoexma, KOIUYeCmao pe3yibmamos u P@exmos 00axcHbl Oblmb
He MeHbule KOIUYecmseda 3a0ai npoekma, pesyibmamvl UMeron KOJIUudecmeeHHoe U3-
Mepenue, appexmol Hocsm 0OwuLL Xapakmep)
2.  OdopMuTh NPaKTUYECKYIO pabOTY:
— Kaxaplii myHKT U3 MpaKTUKyMa JTOJDKEH HAYUHATHCS ¢ HOBOTO JIUCTA
— Heo6xomumo 0hOpMHUTE TUTYIBHBIA JIUCT TPAKTHYECKON PabOTH B COOTBETCTBUU
¢ ITpwnoxenuem 2.
4. Kputepuu omeHkm.
- OLIEHKA «3a4YT€HO» BBICTABIAETCS CTYAEHTY, €CIU MPaBWIBHO O(POPMIICHBI OTUYETHBIE
TaOTHIIBI.
- OIICHKA «HE€ 3aYTEHO» BBICTABJISIETCS CTYACHTY, €CIM HENPaBUIHHO O(POPMIICHBI OTYET-
HbIE TaOTUIIBI.

9.2.5. IlpakTHyeckas padora Ne5 mo qucuumiinHe «Opranuzanusi NPOeKTHOH padoThI B
cucreMe TexHocGepHoil 6e30macHOCTI»

1. Hean:

(hopMHpOBaHUE Y CTY/IEHTOB HAaBBIKOB ()OPMHUPOBAHMSI IPOEKTOB U OpraHU3aluu MPo-
€KTHOH 1eATEIbHOCTH.

2. AITOPUTM BBINIOJIHEHUS] Pa00OTBHI

MPAKTUKYM BKJIIOUaeT B ce0s opopMiIeHHE MAaTepHalIOB MPOEKTa, YTO MO3BOJIUT 00Y-
YAIOIIEMYCs 3aKPENUTh TEOPETUUYECKUI MaTepuan. BHUMAaTeIbHO 03HAKOMBTECH C NTPUMEpa-
MU 0(pOpMIIEHHUSI JOKYMEHTOB U CAMOCTOSITENILHO BBIIOJIHUTE NPETIOKEHHbBIE 3aJaHMsL.

3. Oxupgaemblii pe3yJbTar.

— (pails1 ¢ BBIMOJTHEHHBIMH 331aHUSIMH.

@aKT BBHINOJHEHHUS 33aJaHUl MO Kypcy «OCHOBBI MPOEKTHOW naesTensHocTH» — 40
0aJ1J10B.

ITpoBepka mpaxkTuyeckoit paboTsl — A0 40 6a110B.

[IpakTiueckast paboTa npeacraBisieT co00N euHBIN (ailil ¢ TUTYJIBHBIM JIUCTOM, CO-
CTOSIIIAsA U3 MOCIEI0BATEIbHO BBHIOJHEHHBIX MTYHKTOB / 3a7aHuil MpakTukyma. Takum oOpa-
30M, (paKT cJaHHOTO €AMHOTO (Qailia MpakTUYecKoil paboThl C TUTYJIBHBIM JIUCTOM OLIEHHBA-
erca B 40 OamioB, a KayecTBO MPAKTUUECKOi paboThl oneHuBaercs 1o 40 Oamnos. Makcu-
MYM 32 BBINIOJIHEHHE 3aaHUIl IPAKTUKYMA M MOAT0TOBKY NPAKTHYECKOH PadoThl MOK-
HO no1y4uTs 80 6a/10B.
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ITocTanoBka 3aganus:
[Tpu hopmupoBaHnM IPOEKTA HGUKCUPYIOTCS CIACTYIOIINE TYHKTHI:
1. OcHoBHBIE pecypchl TPOEKTa

Brinmosinenue 3aganus:

1. OcHoBHBIE peCypCHI IPOEKTA (UKCUPYIOMCS OCHOBHbIE MUNbL PECYPCO8. MAMEPUATb-
Hble, punancosvie, uHOpMayuoHHble, UHMELIeKMYAbHble, Ka0posble, — C YKA3AHUeM
KOHKPEMHO20 8U0A pecypca U NPUMepHOU e20 NOmpeoHOCmblo (Koauvecmaa))

2.  OdopmMuTh MpakTUYECKYIO padoTy:

— Kaxnplil nyHKT U3 IPaKTUKyMa JIOJKEH HAYMHATHCS C HOBOI'O JIMCTA
— Heo6xoaumo ohopMUTE TUTYIBHBIN JTUCT IPAKTHYECKON pabOTHl B COOTBETCTBUU
¢ [Tpwioxenuem 2.

4. Kputepuu omeHkm.

- OLIEHKA «3a4YT€HO» BBICTABISETCS CTYIEHTY, €CIU IMPaBUJIBHO O(POPMIICHBI OTYETHBIC

TaOHIIBL.

- OIICHKA «HE€ 3aYTEHO» BBICTABJISIETCS CTYACHTY, €CIM HEeNPaBUIHHO O(POPMIICHBI OTYET-

HbIC TaOJTUIIBI.

9.2.6. lIpakTnyeckas padora Ne6 mo aucuuminHe «OpraHu3amnusi NPOEeKTHOIH padoThI B
cucTeMe TexHoc(hepHoii 6€e30MaCHOCTH

1. Hean:

(dbopMHpOBaHKE y CTY/ICHTOB HABBHIKOB ()OPMHUPOBAHUS ITPOEKTOB M OPTaHU3AIMH TIPO-
€KTHOH J1eATEIbHOCTH.

2. AJITOPUTM BBINIOJIHEHUS] pa0doThI

IPaKTUKYM BKJIIOYaeT B ce0si oopMiIeHHE MaTepHaoB IMPOEKTa, YTO MO3BOJUT 00Y-
YaloIIeMYCsl 3aKpENUTh TEOPETUUECKU MaTepuan. BHUMaTenTbHO 03HaKOMBTECH C MPUMEpa-
MU 0(OpMIIEHUS IOKYMEHTOB M CAaMOCTOSATENBHO BBIIOJIHUTE MPEATIOKEHHBIE 3aJaHUS.

3. Oxupaemblii pe3yJbTar.

— (paii ¢ BBINOJIHEHHBIMH 3a/IlaHUSIMH.

@akT BBHINMOJHEHUS 33aJaHUN 1O Kypcy «OCHOBBI MPOEKTHOW naestensHOCTH» — 40
0aJ1J10B.

[IpoBepka mpakTrueckoi paboTsl — 10 40 6a/110B.

[IpakTryeckas paboTa npejacTaBiasieT co0oi enuHbIA (Qaiii ¢ TUTYIBHBIM JIUCTOM, CO-
CTOAIIAs U3 MOCJIE0BATEIbHO BBIIIOJHEHHBIX MYHKTOB / 3aJaHUN NpakTUKyMa. Takum oOpa-
30M, (haKT CITAHHOTO €MHOTO (haiiina MpakTU4YecKO paboThl C TUTYIBHBIM JIMCTOM OLIEHUBA-
erca B 40 OanioB, a KayecTBO MPaKTUUECKOil paboThl oneHuBaercs 1o 40 OamnoB. Makcu-
MYM 32 BBIIIOJIHEHHE 3a/IaHNH NPAKTHKYMA M NMOATOTOBKY NMPAKTHYeCKOil padoThl MOK-
HO nory4uth 80 6aJ10B.

IlocranoBka 3ajaHus:
[Tpu hopmupoBaHnM POEKTa GUKCUPYIOTCS CIIEIYIOIINE TyHKTHI:
1. Tlnan npoekra

BoinonHenue 3axanus:
1. IInan npoexta B coorBercTBUH ¢ [Ipunoxenuem 1.
2. O¢opMUTH IPAKTUYECKYIO PAOOTY:
—  Kaxnplii myHKT U3 IpaKTHKyMa JTOJKEH HAaYWHATHCS C HOBOTO JIMCTA
— Heo0xoaumMo opOpMUTE TUTYJIBHBINA JUCT MPAKTUYECKON PabOTHI B COOTBETCTBUU
¢ [Ipunoxenuem 2.
4. Kpurepuu ouneHkKH.

24



- OLIEHKA «3a4YTCHO» BBICTABISETCS CTYIEHTY, €CIM MPAaBHILHO O(DOPMIIEHBI OTYETHHIE
TaOJINLIBL.

- OIICHKA «HE 3a4TCHO» BBICTABJISICTCSI CTYACHTY, €CIM HEMPaBUIHLHO OPOPMIICHBI OTYET-
HbIE TAOJIULIBL.

0.2.7. IlpakTnuyeckas padora Ne7 mo qucuuminue «OpraHusanusi NPoeKTHO padoThI B
cucreMe TexHochepHoii 6e30macHOCTH

1. Ilens
CdhopmupoBaTh OPraHU3aUOHHYIO CXEMY MPOEKTa B TEKCTOBOM penaktope MS Word, nath
MOSICHEHHS K CXEME / OITUCAHKE CXEMbI, YCTAHOBUTH B3aUMOCBSI3H (C MTOMOIIBIO CTPETIOK).
2. AJITOPUTM BbINIOJIHEHHSI PadOThI
HeobOxomuMo BeIOpaTh OMH M3 TUIIOB OPT. CTPYKTYPHI MPOEKTA, MPEICTABICHHBIX B
TEMaTHYECKOM MaTepuaie, MNPUMEHUTh €ro K CBOEMY IMPOEKTy, O0003HAUUT KOHKPETHbHIE
CTPYKTYPHBIC 3JIEMEHTHI B IIPOEKTE (AUPEKTOP, KOMMEPUSCKUI TUPEKTOP, TIIaBHBIA HWHKCHED,
HAYaJbHUK OTAeNla OXpaHbl TPyAa M T.I.), CXeMaTU4YECKH 3a(pUKCHUPOBATH OpPT. CTPYKTYpPY
MPOEKTa, OMHUCATh CTPYKTYPY (KTO KOMY TOJYHHSETCS, OCHOBHBIC 3aJla4M, CTOSIIHE TIEpe]
CTPYKTYpPHBIMH 3JIEMEHTAaMH ), CTPEJIKAMH YCTAHOBUTDH MOJTYMHEHUS U B3aUMOCHCTBHSL.
3. Oxupaemblii pe3yJbTar.
Onucanublii oguc ynpapjaieHus: MPOEKTOM.
J71st 3TOrO0 HEOOXOIUMO OMHCaTh 3a/1a4l MPOEKTHOTO oduca, 0003HAYUTH TTO3UIIUHU, KO-
TOpbIE 3aHUMAIOTCS] KOHKPETHBIM IMPOEKTOM, OMUCATh MPOEKTHBIE POJIH U UX 00S3aHHOCTH.
Jlns BbIoaHEHUs! paboThl 32 OCHOBY O€peTcsl MPOEKT, pa3padOTaHHBIA U OMMCAHHBIN B
MIEPBOM CEMEeCTpe M3yueHUs: yueOHOro kypca «Opranusaius IpoeKTHON paboThl B CUCTEME
TexHoc(hepHOU OE30ITaCHOCTH
4. Kputepuu oneHKH.
- OLICHKA «3a4TCHO» BBICTABIISETCS CTYIEHTY, €CIM MPABHILHO O(GOPMIICHBI OTYCTHBIE
TaOIUIIBL.
- OIICHKA «HE 3a4TCHO» BBICTABJISICTCS CTY/ACHTY, €CIIM HEMPaBUIHLHO OQOPMIICHBI OTYET-
HbIE TaOJIUIIBL.

9.2.8. IIpakTnueckas padora Ne§ mo qucuuminne «Opranu3anusi NPOeKTHON padoThI B
cucreMe TexHocgepHoii 6e30macHOCTH
1. Ilenws:
HeobOxonnMo onucaTe KOHKpETHBIE MTO3UIIUHU, KOTOPbIE 3aHUMAIOTCSI pa3pabOTKON U peann3a-
[[MeH ONUCBHIBAEMOI0 IIPOEKTA
2. AJITOPUTM BBINOJIHEHUS] padoThI
Heo6xonnuMo onpeaenuTs NO3ULIKH / TOMKHOCTH, KOTOPbIE 3aHUMAIOTCs pa3padoTKoil 1
peanu3anuent mpoeKTa, I K10 MO3UIMY / TIOJDKHOCTH OmucaTh He Ooree 3-X GyHKIIU, B
3aKJIFOYEHUH HEOOXOJUMO omucaTh He Oojyee 5-TH OOIIMX 3aj]iad, CTOSIIUX Mepe]] KOMaHI0i
Pa3pabOTUMKOB MPOEKTA.
3. Oxupgaemblii pe3yJbTar.
B cooTtBercTBUU € npuioxkeHneM 1
Jlnist BBIOSTHEHUST pabOTHI 32 OCHOBY O€peTcsi MPOEKT, pa3paOOTaHHbIM U ONKUCAHHBIN B
MEPBOM CEMECTpe M3yueHHUsl yuyeOHoro kypca «OpraHusanus IpoeKTHOM paboThl B cUCTEME
TexHoc(hepHOH 6e30MacHOCTH
4. Kpurepuu oueHkH.
- OLICHKA «3a4YTE€HO» BBICTABJISIETCS CTYICHTY, €CIM NPaBHIBHO O(GOPMIIEHBI OTYETHBIE
TaOTHITBI.
- OLIEHKA «HE 3a4TEHO» BBICTABISAECTCS CTYICHTY, €CJIM HENpPaBWIBHO O(pOPMIIEHBI OTYET-
HbIE TaOTUIIBI.
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9.2.9. IlpakTnueckas padora Ne9 no qucuuminie «OpraHu3anus NpPoeKTHON padoThl B
cucTeMe TeXHoc(hepHoii 0e30MaCHOCTH
1. Hean:
Heo0Oxoaumo 3anoaHuTh GOpMbI IO OMUCHIBAEMOMY IIPOEKTY C MaTPHIIEH OTBETCTBEHHBIX
2. AITOPUTM BBINIOJIHEHUSI Ppa00TBhI
HeoOxoaumo omnpenenuTs NO3ULINY / TOJKHOCTH, KOTOPhIe OTBETCTBEHHBI 3a pa3padoT-
Ky U peaH3aluio MPoeKTa. 3aroJHUTh (POPMY MO UX OTBETCTBEHHOCTH B MIPOCKTE.
3. Oxunaemblii pe3yJibTar.
B cooTBeTcTBUY C TPUIIOKEHHBIMU TaOIHIIAMU
Jlns BeimoaHeHus: paboThl 32 OCHOBY OepeTcsi MPOEeKT, pa3padOTaHHBIA U OMHCAHHBIN B
NIEPBOM CEMECTpe U3yudeHHUs yueOHoro kypca «Opranuzanusi IpOeKTHOH paboTHl B CUCTEME
TexHOC(HEpHOU 0€30MMacCHOCTH
4. Kpurepun oneHkm.
- OLIEHKA «3a4YT€HO» BBICTABISETCS CTYIEHTY, €CIM MPaBHILHO O(POPMIIEHBI OTYETHbHIE
TaOIHIIBL.
- OIICHKA «HE€ 3aYTEHO» BBICTABJISIETCS CTYACHTY, €CIM HENPaBUIHHO O(POPMIICHBI OTYET-
HbIE TaOTUIIBI.

®opma 1is 3anoaHeHus: «MaTpuua oTBeTCTBEHHOCTH»

Ponu Moryt ObITh pa3nuyHbie, HO 00S3aTENBLHO MOJIKEH OBITh OJWH OTBETCTBEHHBIH,
OJIMH YTBEPKIAAIOLIHIA.

N - ucrnonHuTe b

O — OTBETCTBCHHBIN TOJIBKO OAUH

VYV — yTBEepkKaaeT TOJIBKO OJIUH

C — cornacyer

J| — mpenocTaBisitOT UCXOAHBIC TAHHBIE

1 1 S
Poan Q1. aE .-
2| = |:"Q QS g
Y o, S|H b = o9 |
[P N} o (mOC‘ =L =S
5 2| § m F R|¥ K o A
5 =S o 7 E|I® K 0|8 Y
= Q o 2z ¢ Z|Q S|& 4
2 | > sPE>§ oS PSE:
Mmool El 2§ BR £ ¢
PadoTsl 2 2 = g " §
Z 2| 5 (=" - = it
> o d E 'ESQ) H
o = o= > 4 & |3

MNuauumanus npoekra

IlnanupoBanue NpoeKTa

Opranu3zanuss M KOHTPOJb peaau3anuu
NpPOeKTa

AHaJIM3 U peryJHpoBaHHE MPOCKTA
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3aBepleHHe NMPOEKTA

HpnMep 3alOJTHEHUSI MATPUIbI OTBETCTBCHHOCTH

Poau g | g F
! Q =2
2 |8 |E 3 =
§ E ~ >S}§ =
E = @E 5§ @ g
8 o) % ET Eg L_‘[; E:(S g
PaGoTnbI SE s |238 §g535 =
3 X >um>\§§m0E Q*Sc% ISl
Mo 5O g4 ¢ J EpP .0 §
Nuauuunanus npoexkra
Konuenuus mpoekra
P vy |c |clo|ulc|n |&i

busuec-mian

VYcraB npoekra

H.]IaHI/IPOBaHI/Ie IPOCKTA

Hpe,[[OCTaBJ'IeHI/Ie HCXOOHBIX OAHHBIX IJIA ITJIaHH-
POBaHUA ITPOCKTA

[ToaroroBka penieHuii 1 JOKYMEHTOB 1O IUIAHU-
POBaHMIO NPOEKTA

Pa3pabotka [1nana npoexra

Opramnalmﬂ H KOHTPOJb peajim3anum Ipo-
CKTa

KOHTpOHL BeIOJHEHU [1nana IIPOCKTa

KoHTponb AOCTHMXKEHMsI ILIEJIEBBIX IOKa3aTesen
IPOEKTa

COop, mpoBepka U KOHCOMUAAIMS OTYETHOCTH IO
MIPOEKTY

AHaJIM3 U peryJupoOBaHHe MPOECKTA

PaCCMOTpCHI/IC W3MEHEHHH 1o IIPOCKTY

IloaroroBka pCI_I_IeHI/Iﬁ o mpeajraracMbIM HU3MC-
HCHUAM

IIporuosupoBaHue X0Aa pealnn3aluu MpoeKTa

3akpbITHE IPOEKTA

Cnaua-nipuemka padot

WTOroBslii OTYET 1O IPOEKTY

9.2.10. IlpakTuyeckas padora Nel0 mo nucunnimnne «Opranu3anusi NPOEKTHOH PadoThI

B cUcTeMe TexHoc(pepHoii 6e30macHOCTH»
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1. I]ens:
HeoOxoaumo 3anoaHuTh GOpMBI IO OMMCHIBAEMOMY MPOEKTY ¢ MAaTPULIEH PUCKOB
2. AITOPUTM BBINIOJIHEHUS] Ppa0d0TBhI
HeoOxonumo onpenenuTs OCHOBHBIE PUCKU MPOEKTAa, WX BIUSHUE HA MPOEKT, 3amoJ-
HUTbH TAOJUILY U 3aIIOTHUTH (HOpMYy.
3. Oxunaemblii pe3yJibTar.
B cooTBeTcTBUY C PUIIOKEHHBIMU TaOIHIIaAMU
Jlns BeimoaHeHus: paboThl 32 OCHOBY OepeTcsi MPOEeKT, pa3padOTaHHBIA U OMHCAHHBIN B
IIEPBOM CEMECTpe M3yueHHs yueOHOro Kypca «OpraHuzanus IpOeKTHOH paboTsl B cUCTEME
TexHOC(hEpHOM 0€30IMacCHOCTH
4. Kpurepun oneHkm.
- OLIEHKA «3a4YTEHO» BBICTABISETCS CTYIEHTY, €CIM MPaBHJILHO O(OPMIIEHBI OTYETHbHIE
TaOIHIIBL.
- OIICHKA «HE 3aYTEHO» BBICTABJISIETCS CTYACHTY, €CIM HENPaBUILHO O(POPMIIEHBI OTYET-
HbIC TaOJIUIIBI.

®opma aas 3anoaHeHus «PeecTp puckos»

Ha3Banue pucka Hocaencreust pucka | PHO s3kcnepra | Bausinue

Peectp puckos

IHPUMEP

Ha3zeanue pucka Ilocneocmeus pucka ®DHO rxkcnepma | Bruanue
(om 000 100)

1. 3agepxku mo- OrcraBaHue Mo CpoKam HBanoB 85

CTaBOK 00OpYJOBaHUSI | MPOEKTa Iletpos 80

Cunopos 75

KyzHeron 70

75

100

100

65

65

40
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40

2. IloBbimieHue VYBenuueHue 3aTpar Ha HBaHoB 60
CTOUMOCTH  000pyznO- | 000pyIOBaHUE; JOTIOJIHU- [Tetpos 60
BaHUs TEIILHOE BPEMS U CPEACTBA HA Cunopos 55
IIOMCK HOBBIX ITOCTaBIIHUKOB Ky3nernon 45

45

3. Huzkas «kaa- Huskoe xadecTtBo pe- HBanos 30
mudukanus pabOTHHU- | 3yJIbTATOB [TerpoB 35
KOB Cunopos 35

9.2.11. IlpakTuyeckas pa6ora Nell-12 mo gucuuninne «Opranu3anus NpPOeKTHOH pa-
00THI B ccTeMe TeXHOC(epHOoii 0e30IaCHOCTH»
1. Ilens:
Heo6xoxumo 3aronHUTh (hOpMBI IO ONUCHIBAEMOMY IIPOEKTY ¢ MaTpHUILIEH PUCKOB
2. AJITOPUTM BBINIOJIHEHUS] padoThI
Heo6xonumo ornpenenuTh OCHOBHBIE PUCKM IMPOEKTa, MX BIMSHUE HAa IMPOEKT, 3aIoJ-
HUTH TAOJIHILY U 3aIIOJTHUTH (HOpMYy.
3. O:xxnaemblii pe3y/ibTar.
B cootBeTcTBHY € IPUIIOKEHHBIMU TaOJIULIAMU
Jliis BBIOSIHEHUS pabOTHI 32 OCHOBY O€peTcsi IPOEKT, pa3pabOTaHHbIM U ONKCAaHHbIN B
IIEPBOM CEMECTpe M3yueHUus: yuyeOHoro kypca «OpraHusanusi IpOeKTHON paboThl B CUCTEME
TexHOC(HEpPHOU 0€30ITaCHOCTH»
4. Kpurepun oneHkm.
- OLICHKA «3a4TE€HO» BBICTABIISIETCS CTYIEHTY, €CIM NPaBHIBHO O(GOPMIIEHBI OTYETHBIE
TaOJIULIBI.
- OLIEHKA «HE 3a4TEHO» BBICTABISACTCS CTYICHTY, €CJIM HENPaBUWIbHO O(GOPMIIEHBI OTYET-
HbIE TaOJIULIBI.

®opma nas 3anonHeHus «Ilian pearupoBaHusi HAa pUCKU»

HJ'IaHI/IpOBaHI/Ie pcarupoBaHuAa Ha pUCKHU

Ha3zBanmue
pucKa Crtparerusi pea- | MeponpusaTus no
TMPOBAHUSA NPeA0TBPALLICHHIO PUCKA

MeponpusaTuss nmo pearu-
POBAaHHMIO NPH BO3HHKHO-
BE€HHHU PHUCKA
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Ilnan ynpaBJieHUs pUCKaMH

INIPUMEP
HasBanmne [InanupoBaHue ynpasieHUs PUCKaMU
Crparerus Iinan npegorspamenus | [lian pearupoBanus
pearupoBaHusi | pucka NP¥ BO3HNKHOBEHUH
pHCKa
Puck  3anmepxkek | CHuxeHUE CocraBnenne  moapodnoro | [Ipumenenne  caHk-
IIOCTaBOK  000py- KOHTPAKTa C yKa3aHUEM CpO- | HUH COINIACHO JOro-
JIOBaHMUSI U KOB IOCTaBOK oOopynoBanus | Bopy (mrpad, mneHu
CPEICTB H3MeEpe- U CPEICTB U3MEPEHUHN U IO- | 3a KAKIBIA ACHb IIPO-
HUM PAAKOM HAYUCIEHUS IIEHU 3a | CPOUYKU) 32 3aIEPKKY
KaKIbIH JI€Hb IIPOCPOUYKH I10- | IOCTABOK
CTaBKHU
Puck Huskoro ka- | CHueHue, ne- | BelOOp HajeXHbIX NpoU3BO- | 3aMEHA/PEMOHT  He-
yecTBa 000pyHO- | pexaya qUTeNed M IOCTaBLIMKOB | HCIIPABHOIO  000pY-
BaHUs,  CPEICTB o0opynoBaHus (C XOpouIeH | JOBaHUS IO JIOTOBOPY
U3MEPEHUM, UH- penyranueil); MponucaHue B | COTJaCHO TapaHTUM-
BEHTapsl, PUCK II0- JIOTOBOPE YCJIOBHM BO3Bpara | HOMY o0ciyxuBa-
JIOMOK JICHET U /WK 3aMEHBI 000py- | HUIO; MOJTyYeHUe
JIOBaHUs, TapaHTUHHOTO 00- | CTPaXxOBKH
CIIy’)KMBaHMsI; CTPaXOBaHUE
YKnoHeHue
[Ipunsarne
Ilepenaua

9.2.12. IlpakTuyeckas padora Nel3 no aucunmimue «Opranuzanus NPOeKTHOH PadoThI
B cUCTeMe TexHOochepHoil 6e30macHOCTH»
1. Ilenws:
Heo6xo011Mo 3amoHUTh (hOPMBI IO ONMHUCHIBAEMOMY MPOEKTY ¢ MaTpUIIEH KOMMYHUKAIIUU
2. AJITOPUTM BBINOJIHEHUS] PpadoThI
Heo6xonuMo onpenenuTb OCHOBHBIE NMPOEKTa, CIOCOOBI KOMMYHUKALMU U 3allOJTHUTH
Ta0JINILYy, 3aIIOJTHUTH TAOJIUILY U 3aMIOJIHUTH (POPMY.
3. Oxupgaemblii pe3yJbTar.
B cooTBeTcTBHYU € IPUITIOKEHHBIMU TAOIUIIAMU
Jlnis BBIOSTHEHUS pabOTHI 32 OCHOBY O€peTcsl MPOEeKT, pa3padOTaHHbBIM U ONMMCAHHBIA B
MIEPBOM CEMECTpe M3yueHHUs: yuyeOHoro kypca «OpraHusanusi IpoeKTHOM paboThl B CUCTEME
TexHoc(hepHOH 6e30MacHOCTH
4. Kpurepun oneHkm.
- OLICHKA «3a4YTE€HO» BBICTABISIETCS CTYICHTY, €CJIM NPaBHIBHO O(GOPMIIEHBI OTYETHBIE
TaOJINLIBI.
- OLIEHKA «HE 3a4TEHO» BBICTABISAECTCS CTYJACHTY, €CJIM HEeNpaBWIbHO O(GOPMIIEHBI OTYET-
HbIE TaOJUIIBL.

Ilan ynpaBjieHus1 KOMMYHUKANUSAMHA

HNugopma- Ornpasu- IHonyuya- Cnocod kom- | Yacro- Pe3syib-
s TeJab TEJb MYHHKaAIUH Ta/z]aTa TarT
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[Ipunoxenue 1

Cpoxk BbINnoJIHE-

Ne Tpedyemble pe- AP pexThl IMpume-
HanmenoBanue meponpusTus HUS (KOIUYecmeo
n/n . cypcesbl U pe3yJbTaThl YyaHue
OHetl)
\ 3amaua 1 « »
‘ 3agaua 2 « » ‘
3agada N « »




[Tpunoxxenune 2
MunucrepctBo oOpa3oBanus u Hayku Poccuiickoit @enepanun
OI'bOY BO «ToApATTUHCKUHN TOCYJAPCTBEHHBIN YHUBEPCUTETY

HNHcTUTYyT MalIMHOCTPOCHUS

Kadenpa «Ynpasienue npoMbIIUIEHHON U 9KOJIOTHYECKOH 0€30IacHOCTHION
Hampasnenue noarotoku 20.04.01 «Texnochepnast 6€30mMacHOCTbY

[TpakTuyeckas pabora
1o pucuuuinHe «OpraHu3anus IPOSKTHOU paboThI B cCHCTeMe TeXHOC(HEpHOiT 0e30IacHOCTH

«ITpoekT Ha TeMy «XXXXXXXXX»!

CryneHt I'pynna
(®HO)
[IpenonaBarens Ornenka
IToamuce
(®HO)
Tonpsitti 2XXX 1.

1 3anosiHAeTCA CTYAEHTOM CaMOCTOSITe/IbHO



10. O6pa3oBaTe/ibHBIC TEXHOJIOTHH U METOAHYECKHE YKA3aHUS 110 OCBOCHHUIO JTHC-

IHUIIMHBI (Y4eOHOro Kypca)

Texuomorusa

Dopmbl 00ydeHus

Metonbl 00ydeHus

TexHoJiorus TPaAMIHOHHOTO
o0y4yeHusi — opraHuzanus y4eo-
HOTO TIpollecca B BYy3€, OCHOBaH-
Hasi Ha JIGKIIMOHHO-CEMHUHAPCKO-
3a4eTHOH (hopMax 00ydeHUs

Jlekus.

IIpakTueckoe 3aHsATHE.
CamocrosrenbHas pabo-
Ta.

WupauBuayansHoe 10-
MalllHee 3aJaHue.

HarnsgHele, ciioBecHbIE,
MPaKTUYECKHE.

TexHoJiOrTUsI MOAYJIBLHOIO0 00Yy-
YeHUsl — OpraHMu3anus y4eOHOTro
nporiecca JJisi OJTHOTO OBJIAJICHUS
coJepKaHueM 00pa3oBaTEIbHBIX
nporpaMM Ha OCHOBE HE3aBHCH-
MBIX YY9€OHBIX MOIYJICH C Yy4eTOM
WH/IMBUYAIbHBIX HMHTEPECOB U
BO3MOXKHOCTEH CyOBEKTOB 00pa-
30BaTEIHLHOTO MpoIlecca.

Jlexuusa-KOHCYIbTALMSL.
CemuHap ¢ UCIOIB30BaA-
HUEM METOJa aHaIn3a

KOHKPETHBIX CUTYallUH.

Pemenne cuTyanmoHHBIX
3aja4.

[Ipe3eHTaliMOHHBIN METOI.
CamocrosTenbHas paboTa.
Koncynbranus.
NuauBuayanbHas padoTa.

HNHpopmMannoHHbIE TEXHOJIOTHH
— creuuanbHble CIOCOOBI, Mpo-
rpaMMHBbIE M TEXHMYECKUE CpEJ-
cTBa (KMHO, ayJIMO — U BUAEOCPE/I-
CTBa, KOMIIBIOTEPHI) /1JIs1 pabOThI C
nHpopmanuen

Jleknus-npecc-
KOH(EpEHIHS.
Busyanbnas neknusi.

IIpe3eHTanMOHHBIN METO.

@DopMbl U METO/IbI 00YUEHHUS

J{uCTaHIIHOHHOE O0y4YeHHe

CereBasi TexXHOJIOTMSI — u3ydeHHE Kypca (yueOHOMH
JVICHUIUIAHBI)  TIOCPEACTBOM  AJIEKTPOHHBIX  y4eOHO-
METOAMYECKUX MaTepHalioB, pa3MeEIlEeHHBIX B 00ydJaro-
el cpefe ¢ MCIOJIb30BaHUEM KOMITBIOTEPA, TOIKITIO-
YEHHOT0 K ceTH MHTepHeT.

CD-texHousiorusi — m3ydeHue kypca (y4eOHOU TuCIIH-
IUTMHBI), TPEICTaBIEHHOIO CTY/AECHTY B BUJE aBTOHOM-
HOM 3JIEKTPOHHON 00yYaroel CUCTEMBbI U DJIEKTPOHHOM
BepcHHM yueOHO-MeToaudeckux wmartepuanoB Ha CD-
JIVICKe.

MeToan4yeckue peKOMeHAAMH 110 H3YYCHUIO M CHUILTHHbBI
Oprasnu3anus NPOeKTHON padoThI B cucTeMe TeXHoc(hepHoi 0e30aCHOCTH

Monys 1. VYnpaBieHue NpoeKTaMu B cucTeMe TeXHoc(hepHoil 0e30macHoCTH
CaMocTrosTenbHOE U3ydeHHEe MaTepuana MoAyis 1, He BOUIeNUIero B Kypc
JIeKOui

Monyns 2. [Ipoueccrl ynpaBiaeHHs] TPOEKTOM B CHUCTEME TeXHOc(hepHOW Oe30MacHOCTH.
YnpasiieHue coaepKaHuEM MPOEKTa
CaMocTosTenbHOE U3yYeHHE MaTepuana MOIyJs 2, HE BOUIENUIEro B Kypc
JIeKOui

Monyisb 3. YrnpaBieHue cpokamMu MPOeKTa
IIpakTnueckoe 3ansatue Nel
dopmupoBaHHUE IENEH U IeNenoyiaranie. AKTYaJlbHOCTh U CYTh IPOEKTA.
dopMUpOBaHUE TEMATUKU COOCTBEHHOro IpoekTa. OmucaHue CyTH U aKTy-
JIHOCTH NpoekTa. DopMUpOBaHUE LENH U 33]]a4 POEKTa.




[IpakTuueckoe 3anstue No2

Pesynberatel u 3¢dexTsl npoekra. [ImanupoBanue pesynbraroB. OnucaHue
OCHOBHBIX PE3YJIbTAaTOB U 3(P(PEKTOB OT MpOEKTa.

IIpakTnueckoe 3anstue Ne3 Ilnanuposanue B npoekre. Buasl nmiuanos. Pecyp-
cbl poeKkToB. PopMHUpOBaHKE IIaHA pabOT B IPOEKTE

CamocrosiTelbHOE M3y4YeHUE MaTepuaia MOJyJs 3, HE BOILIGAIIETO B KypC
JIEKUH

Monyis 4.

praBHeHI/Ie CTOUMOCTBIO ITPOCKTA

[IpakTuueckoe 3anstue No4

@®opMUpOBaHUE CITUCKA M OMHMCaHUEe HEOOXOAMMBIX pecypcoB mpoekTa. [lon-
rOTOBKA IUIAHA Peau3aliu IPOeKTa.

IIpaxkTrueckoe 3ansatue Ne5

3ainuTa NPOEeKTOB, BHITOJHEHHBIX B pAMKAX CAMOCTOSTEIbHOM PabOThI.

CamocrosiTelbHOE M3y4YeHUE MaTepuaia MoAyJis 4, He BOILIEAIIET0 B KypC
JIEKIUI

Monayns 3.

VYnpasneHue KOMaHA0H IPOeKTa

[IpakTuueckoe 3anarue Nebd
IIpoekTHast komanaa. OCHOBHbIE MO3UIMK U QyHKIMHU. OnrcaHue KOMaH/bl B
npoekte. Onrcanue coOCTBEHHOM MO3UIMH B ITPOEKTE.

CamocrosiTeIbHOE M3yYEHUE MaTepuaja MOIYJs 5, HE BOLUEAIIET0 B KypC
JIEKIINI

Monyns 6.

YnpaiieHue puckamu MpoeKTa

[IpaxkTrueckoe 3anstue Ne7

Metonuka ¢opmupoBanus HampaBieHuid. SWOT-aHanu3 Kak HHCTPYMEHT
(hopMUPOBaHUS HAITPABJIICHUH B TIPOCKTE.

[IpakTuueckoe 3anstue Ne§

Cocraenenue SWOT-ananuza npoekra. DopmupoBaHue HanpaBieHUN B TPO-
€KTe.

CamocrosiTelbHOE M3y4YeHUE MaTepuajia MOJyJs 6, HE BOIIEAIIETO B KypC
JIEKIINI

Monayns 7.

[lian ynipaBiieHUSI TPOEKTOM

IIpakTueckoe 3anarue Ne9

[To3umms menemxepa (nupexropa) npoekra. Komnereniuu. 3anaun u QyHK-
uu. Onycanue Mo3uIK JUPEKTopa

[IpakTnueckoe 3anarue Nel0

OCHOBHBIE HHCTPYMEHTBI KOHTPOJISI peaJIn3alliy IPOEKTa.

CamocrosiTelbHOE M3y4YeHUE MaTepuajia MOJIYJsS 7, HE BOIIEAIIETO B KypC
JIEKIINI

Monyns 8.

KOHTpOHL HCIIOJIHCHU S TTPOCKTA

[IpakTuueckoe 3anarue Nell

IIpesenTanyss W NpeACTAaBIEHUE IPOEKTa NEPE] Pa3IUYHBIMHU IIEJIEBBIMU
rpymnmnamH.

IIpakTnueckoe 3anstue Nel2

OcCHOBHBIE 1Iary IpU NOATOTOBKE MPE3EHTALUN

[IpakTnueckoe 3anarue Ne 13

Opranu3zanys SKCepTU3bl IPOEKTOB B MUKPOrpyHIax.

CamocrosiTelbHOE M3yYEHUE MaTepualia MOJYJsS 8, HE BOILIEAIIETO B KypC
JIEKITUH
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Moayas 1
Tema 1.1. YrpaBiieHre MPOeKTaMU B CUCTEME TeXHOCHEpHOU 0€30MMacHOCTH

Ieab 1 3a1auM N3y4eHUs.
ey — nojiydyeHrne TEOPETUUYECKUX 3HAHUM MO ACHCTBYIONIEH HOPMAaTUBHOM MPaBOBO
0a3e B OpraHu3aImy MPOSKTHOHN pabOThI B cUCTEME TeXHOC(EPHOU 0€30macHOCTH
3agaun:
[To3HaKOMUTBCA C MOHATUWHBIM MOJIEM MPOECKTHOM AEATEIBHOCTH.
Ilpu oceoenuu memot HeodX00UMO:
® U3YYHUTh y4eOHBbI MaTepua.

Monayas 2.
Tema 2.1. [Iporeccel ynpaBieHHs MPOEKTOM B CUCTEME TeXHOC(HEpHO# 0e301MacHOCTH.

VYrpasnenue coepxKaHueM MPOeKTa

Hesb u 3a1a4u U3y4eHusl.

Heabr — GopmupoBaHUE CHCTEMHOTO TPEICTABJICHUS IPOIECCaX YIPABJICHUS MPOCK-
TOM, 00 yIpaBIeHUH COACPKAHUEM MTPOEKTA.

3apaum:

1. M3yueHne MEXIyHapOAHOTO CTaHAApTa MO OPraHU3alUU MPOECKTHON JESTeNbHOCTH
PMBoK.

2. IlonyueHre MpakTUUECKUX HABBIKOB Pa3paOOTKX KOHIIETIIIMH MPOEKTA.

Ilpu oceoenuu memot HeodOX00UMO:

* U3YYHUTh yUeOHBbIH MaTepual;
¢ BBINOJHUTH NPAKTHYECKHE 3aJaHUs 10 TeMe.

Monayas 3.
Tema 3.1. YnpasieHue cpokaMmu poeKTa

Henb u 3aqaun u3ydeHus.

Ienp — n3ydyeHne OCHOB KaJE€HIapHOIO IJIaHa ITPOEKTa U CPOKOB IPOEKTA.

3agauu:

1. U3ydyenune MexAyHapOAHOrO CTaHAApTa MO OPraHM3aLMU MPOEKTHOM JEATEIbHOCTH
PMBoK.

2. [TomyueHue MpakTUYECKUX HABBIKOB (HOPMHUPOBAHMSI KAJIEHJAPHOTO TJIaHA TPOEKTa.

Ilpu oceoenuu memot HeoOXOOUMO:

* W3YYHUTh yUeOHBIH MaTepuaJ;
e BBINOJHUTH NPAKTHYECKHE padoThI.

Moay.sb 4.
Tema 4.1. YrpaBieHre CTOMMOCTBIO TPOEKTa

Heab u 3apaum n3y4eHus.
Lean — hpopMupoBaHue npeacTaBIeHUs O OIOKETe U CMETE MPOEKTa.
3apaum:
1. Wsyuenune popMbl GrOKETA TIPOEKTA M MEXAHU3MOB €70 (POPMHUPOBAHHSL.
2. TlomyyeHue NPaKTHYECKMX HABBIKOB Pa3pabOTKM OIOMKETa M CMETHI IIPOEKTa B CH-
cTteMe TexHocpepHOr 6e30MmacHOCTH.
Ilpu oceoenuu memut HeodOX00UMO:
® H3YYUTh y4eOHBIH MaTepual;
¢ BBINOJHUTH NPAKTHYECKHUE 3aJaHUSI N0 TeMe.

Moayas S.
Tema 5.1. YnpapiieHne KOMaHI01 ITPOEKTA

Henb u 3a0a4n u3y4eHus.
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Heab — ¢popmupoBaHue NpeACTaBICHUS 00 yJacTHUKAX MPOEKTa W WiEHAX KOMaHIbI
MPOEKTA.

3amaun:

1. 3y4yeHre OCHOBHBIX MO3UIIUNA U POJIEH B MPOEKTaX

2. Ilony4yeHne MpaKTUYECKUX HABBIKOB Pa3pabOTKU OPTCTPYKTYPHI MPOCKTA, MATPHUIIBI
OTBETCTBEHHOCTH B IPOEKTE.

Ilpu oceoenuu memut HeoOX00UMO:

® M3YYHUTh YU4eOHBbI MaTepuaJ;
¢ BBINOJHUTH NPAKTHYECKHE 3aJaHU 110 TEMe.

Moay.asb 6.
Tema 6.1. Ynpasiienue puckamu IpoeKTa

Hesb u 3a1a4u U3y4eHusl.

Heab — popmupoBaHUEe CUCTEMHOTO MPEICTABICHUS O PUCKAX MPOEKTA U CIIOCO0ax UX
MUHUMU3AIUH.

3agauu:

1. M3yueHne MEXIyHapOAHOTO CTaHAApTa MO OPraHU3alUU MPOECKTHON JESTeNbHOCTH
PMBoK.

2. [lonydeHre NpakTHUYECKUX HABBIKOB pa3pabOTKU MaTpPHUILIbI pUCKOB IMPOEKTA

Ilpu oceoenuu memut HeoOXO0UMO:

® M3Y4YHUTh YUeOHBbI MaTepuas;
¢ BBINOJHUTH NPAKTHYECKHE 3aJaHU 110 TEMe.

MoayJs 7.

Tema 7.1. [lnan ynpaBneHust NpoeKTOM

Iesn v 3a0a4u U3y4eHus.

Heanb — popmupoBaHue CUCTEMHOTO MPEACTaBICHUS O TIAHUPOBAHUH MPOCKTHOM JIesi-
TEIBHOCTH U IJIaHAX MO OT/EIbHBIM HAIIPABICHUSM B IIPOEKTE.

3agauu:

1. M3yueHne MEXIyHApOIHOTO CTaHAapTa MO OpraHU3alliu MPOEKTHOU JEeSTENbHOCTH
PMBoK.

2. [TomyueHue MpakTUYECKUX HABBLIKOB ()OPMUPOBAHUS TIaHA MPOEKTA B CUCTEME TEX-
HocdepHOU 0e30MacHOCTH

Ilpu oceoenuu memuvt Heo6x00UMO:

® H3YYHTh y4eOHBI MaTepuaJ;
¢ BBINOJHUTH NPAKTHYECKHE 3aJaHUS 110 TEMe.

Monayas 8.
Tema 8.1. KOHTpOIb HCIIOJIHEHUSI IPOEKTA

Henb u 3a0a4n u3y4eHus.

Heas — GopMHupoBaHHE CHUCTEMHOTO TMPEACTABICHHUS O CIOCO0aX KOHTPOJsA paldoT B
MIPOEKTE.

3apaum:

1. M3yueHne MEXIyHApOMHOTO CTaHAApTa MO OpPraHU3alUU MPOCKTHON JEeSTeNbHOCTH
PMBoK.

2. [TonydeHnre mpakTHYECKUX HABBIKOB IO pa3pabOTKe Mep KOHTPOIIS IPOEKTa.

Ilpu oceoenuu memot HeoOOXO0UMO:

® H3YYMTh y4eOHBII MaTepuaJ;
¢ BBINOJHUTH NPAKTHYECKHE 3aJaHUS 110 TeMe.
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11. Y4yeOHOo-MeTOoaMYeckoe W HH(pOpMaNHOHHOEe olOeclmeYeHHe THCIHUIIIMHBI
(yyeOHOrO0 Kypca)

11.1. O0s13aTeIbHAS JIUTEPATYypa

n/n

bubauorpaguyeckoe onucaHue

Tun

y4eOHoe
yueOHO-
MeToAMYecKoe I0-
codue, NPAKTHUKYM

u ap.)

(yueOHHMK,
nocoomue,

KoJugnuyecTBo B
onoJInoTexe

3

4

5

[Tonoa 1O. U.

VYupaBnenue mnpoeKkTamu [ DJIEKTPOH-
HBIH pecypc]: yueb. mocodue / 1O. U.
Ilonos, O. B. fIkoBenko; MH-T 3KOHO-
Muku U ¢unancoB "Cumeprus'. -
Mocksa: UH®PA-M, 2019. - 207 c.:
wi. - (YueOHHKU AN TPOrpaMMBI
MBA). - ISBN 978-5-16-002337-3.

YyebHoOe 1mocodue

9bC
"ZNANIUM.COM"

Hproton P.

VYrpaBneHue npoekTaMu oT A J10 MEHS
[DnexTpoHHBI pecypc] = Project
Management Step by Step: [mpaxT. mo-
cobue] / P. HeroToH; mep. ¢ aHri. [A.
Kupuuenxo]. - Mocksa: Anbnuna bus-
Hec bykc, 2019. - 180 c. - ISBN 978-5-
9614-0539-2. 011601-3.

[IpakTHyeckoe 1mo-
cobue

9BC "IPRbooks"

Maprkos 1. H. Maremarnuyeckue Mo-
JIeNIN yIIpaBJiIeHUsI TPOEKTaMHU [ DJIeK-
TpOHHBIH pecypc]: yueOonuk / U. H.
Hapskos. - Mocksa: UTHOPA-M, 2020.
- 514 c.: un. - (Bsicmiee o6pa3oBaHue.
Marwuctpatypa). - ISBN 978-5-16-
012831-3.

YyeOHUuK

OBbC
"ZNANIUM.COM"

I'myxos B. B. Maremarnueckue moje-
M MEHEJDKMEHTa [DJIEKTPOHHBIN pe-
cype]: yue6. mocodue / B. B. I'myxos,
M. . Mennukos. - U3n. 2-e, crep. -
Cankr-IlerepOypr: Jlans, 2018. - 500
c.: wi. - (YueOHuku s By3oB. Crienu-
anpHas Jmrteparypa). - ISBN 978-5-
8114-2654-6.

YuebHoe mocodue

ObC "Jlaup"




11.2. /lono/iIHUTEeIbHAS JIUTEPATYPa U y4eOHbIe MaTepHaJIbl (Ay1HO0-, BUIEOIOCO-
Ous u ap.)

- ¢ponna HayuyHOU OnOMoTekn TT'Y:

Tun (y4eOHUK, y4el-
HOe 1mocodue, yuyeOHO-

Ne KoauuecTtBo
bub6anorpaguyeckoe onucanue METOAHYEeCKOe I10COo-
n/n B On0/1MoTeKe
Oue, MNPAKTUKYM WU
Ap.)
1 VYnpapnenue mnpoekTtaMu [DnexkTpoHHbIN | [IpakTukym ObC «Jlanb»
pecypc]: mpaktukym: yueb. mocobue / E. T1.
KapaBae [u nap.]. - MockBa: MUCuC,
2015. - 99 c. - ISBN 978-5-87623-843-6.
2 boponuna JI. H. OcHoBBI ynpaBneHus: npo- | YuebHoe mocodue 9BC
eKTaMHu [DJIeKTpOHHBINA pecypc]: yued. mo- «IPRbooks
cooue / JI. H. boponuna, 3. B. Cenyk;
VYpanbckuii henepai. yH-T. - 2-€ U3, JOI. -
ExarepunOypr: M3a-Bo Ypan. yu-ta, 2016. -
136 c. - ISBN 978-5-7996-1751-6.
3 VYmpaBieHue MpoekTaMu ¢ UCIosb3oBaHu- | Kypce nekuuit 3bC
eM Microsoft Project [DmekTpoHHBIH pe- «IPRbooks
cypce]: [kype aekuuii] / T. C. BacroukoBa [u
ap.]. - 2-e usn., ucnp. - Mocksa: MHTYUT,
2016. - 147 c.
4 Yepnsix B. 3. Ilpunnumns! yrnpasneHus npo- | Monorpadus OBbC
eKTaMHu [DIeKTPOHHBIN pecypc]: MoHOrpa- «IPRbooks»

¢us / B. 3. Uepnsak. - Mocksa: Pycaiinc,
2016. - 210 c. - ISBN 978-5-4365-0871-9.
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11.3. Ilepeuyensb pecypcoB HHGOPMAIMOHHO-TEJIEKOMMYHUKANIMOHHOI ceTH "UH-

TepHet"

1)

Caiit Poccuiickoit acconmanuu YII « COBHET» — www.sovnet.ru.
Ha nem ectb cBoM (ropaszao 6oJiee MOTHBIN) CIIUCOK CATOB, OH MPHUBENIEH Ha CTpa-
aruke Www.sovnet.ru/links.htm

2)  Caiit cereBoii akagemuu Jlanut — Www.projectmanagement.ru/index.asp

3) Omnucanne BoO3MOKHOCTEH wuHCTpyMenTa Microsoft Office Project 2003 -
http://www.microsoftproject.ru/articles.phtml?aid=39

4)  CaiiT rpynimbl KoMIaHuii MexIyHapoHOTO HHCTUTYTa MEHEDKMEHTa IIpe/ICTaBlICHa
no axgpecy Www.gkmim.ru/trainings/ school/ Tam jxe cymiecTByeT KOYYHHI—IIIKOJIA
o0yueHHs TPOEKTHOMY MeToAy — WWW.gkmim.ru/trainings/school/coaching

5) Caiir «YmpaBineHue mpoekTamMu B Poccum»  pacroiioKeH Ha  CTpaHHYKe
Www.aproject.ru/

6) Crares B. Kiummua pasmerieHa Ha caiite «OTKpBITBIE CHUCTEMBD» Ha CTpPaHHIE
WWWw.0sp.ru/os/2003/06/045.htm

7) Caiir «Texnosoruun KOpPIIOPATUBHOTO YIPABIICHUSD —
www.iteam.ru/soft/project_management/

8) Ho caiite «KoprnopaTuBHBIH MEHEDKMEHT»  CONCPXKHTCS MATh  CTaTel—
www.cfin.ru/itm/project/index.sht—ml

9) Caiitr ocHoBaHHOrO B 1969 rony mHCTUTYTa YIpaBlieHHE MPOCKTAMH Pa3MEIleH I10
ajzipecy www.pmi.org/ OTOT HHCTUTYT 00benuHseT okono 118 000 uneHoB o BceMy
mupy. @opym o YII umeer agpec www.pmforum.org/

10) Ha caiite pecypchl B 00gacTd YIpaBjieHUs MPOEKTaMu — WWW.4pm.com/ — pa3me-
HIEHBl MaTepuajbl MO OOYYEHHIO, METOJIMKAM U pa3iuyHbie pykoBojacTBa mo YII.
Acconmanus YIT umeet caiitt Www.apm.org.uk/.

11) MexayHapoIHbIi  KypHAJI 10  YIPaBICHHIO MPOCKTaMH  HUMEET  ajpec
www.sciencedirect.com/science?

12) Ha3pauHblii uMeHeM [aHTa CHENUAIM3UPOBAHHBIA CAWT MEHEIKEPOB MPOCKTOB
www.gantthead.com/ npeaiaraet JTUPEKTOPHIO WWW.projectma—
nagement.com/home/

11.4. IlepeyeHb NporpaMMHOro odecrnevyeHust
Ne | HaumenoBanue I1O KosaunuyecrBo PexBusutnsl aorosopa (aa-
n/n JIMLIEH3UI Ta, HOMep, CPOK JCHCTBHUSA)
1. Windows 1398 OeccpouHast
2. Office Standart 1398 Oeccpounas
3. KoHcynpTanT+ Heorpannuenno | Nel522 ot 25.12.2015
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http://www.sovnet.ru/
http://www.sovnet.ru/links.htm
http://www.sciencedirect.com/science

11.5. Onucanue MaTepHaJbHO-TeXHUYEeCKOH 0a3bl, HEOOXOAMMOM /I OCYLIeCTBJICHUSI
00pa30BaTeJbLHOI0 NMPoLecca Mo JMCHUIInHe (MOYJII0)

HanmenoBanue o0opy-

=
JAOBAHHBIX Y4eOHbIX . 2
DakTUYeCKUN S
Ka0uHeTOB, Jaboparto- ~
N Ilepeyenb  OCHOB- | aapec y4eOHBIX = o X
Ne | puii, MmacTepcKux W Jap. - g =
HOro o0opyaoBa- | KaOMHETOB, Jia- 4 ol
n/n | 00beKTOB /Jisl TpPOBe- . = o
HUSA Ooparopuii, Ma- s S >
JAeHHUs NMPAKTUYECKUX U = =
CTEPCKUX H Jp. > 5 ®
Ja0OpaTOPHBIX  3aHM- = 58
THIA = = =
1. Aymutopuss  BeOKOH(pe- | Dkpan TeneBu3noH- | Poccuiickas @e- | 17,1 |1
PEHILIM. HbIA, IMPMBI, Tpo- | Aepauus, 445020,
VYuebHast ayauTopus s | )KekTop Ha mratuBe. | Camapckas — 00-
MIPOBECHUS 3aHATUHN | CTOI mpenojaBa- | J1acTh, I'. TOIBAT-
JIEKLIUOHHOTO TUNA. | TEIbCKUM,  CTyNbd | TH, yi. bemnopyc-
VYyeOHasi aynuTopusi AJs | IpernojaBaTesibckue, | ckas, 1. 16 B,
npoBeeHus 3aHiATui ce- | TpaHcmapaHT- VYJIK-807
MHUHApPCKOTO TUMA. | IEPETSKKA, CUCTEM-
YueOHast ayquTopus AJs | HBIA OJOK
KypCOBOTO  IPOEKTUPO-
BaHUs (BBITTOJTHEHUS
KYpCOBBIX pador). Yuel-
Hasi ay[uTopus IS Mpo-
BEJICHUSI TPYIIOBBIX U
WHIUBUIYAIbHBIX  KOH-
CyJIbTallAN VuyebHas
ayIuTOpUs Ui MpoBeje-
HUS 3aHATHHA TEKYIIero
KOHTPOJISI U HPOMEXKY-
TOYHOH aTTecTaIu
VYJIK-807
2. Aymutopuss  BeOKOH(pe- | DkpaH TeneBu3noH- | Poccuiickas ®Pe- | 17,9 |1
pEHIIUH. HBIM, mupMa, mpo- | Aepauwms, 445020,
VYyeOHasi aynuTopusi A | )KeKTop Ha mratuBe. | Camapckas — 00-
MPOBEAECHUS 3aHATHMA | CTON Mpernojasa- | JacThb, I'. TOIBAT-
JIEKIIMOHHOTO TUMA. | TEIbCKUH, CTYyN mpe- | TH, yi. benopyc-
VYuebHast aynmuTopus s | TI0/1aBaTEIbCKUH, ckag, 1. 16 B,
IIPOBEJCHUS 3aHATUI ce- | TpaHCIapaHT- VYJIK-810

MHUHApPCKOTO THIIA.
YyeOHast ayauTopusi ams
KypCOBOI'O  MPOEKTUPO-
BaHUS (BBIMOJTHEHUSA
KypCOBBIX pabor). Yueb-
Has ayJuTOpUsl Uil TIPO-
BEJICHUS TPYMIOBBIX U
WHJIUBUIyaJIbHBIX ~ KOH-
CyJIbTallA VYyebnast
ayIUTOpHS JUIsl TIPOBEJIE-
HUSI 3aHATHA TEKYIIETro
KOHTPOJII U TPOMEXKY-
TOYHOM aTTeCTaIuu

MEPETSHKKA, CHCTEM-
HBIN 0JI0K
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HaumenoBanue o0060py-

YuebHast ayauTopus s
MIPOBEJICHUS 3aHATHI ce-
MHHapCKOIro THUIIA.
VYyeOHas aynuTopus AJs
KypCOBOTO  IPOEKTUPO-
BaHUs (BBITIOJIHEHUS
KYpCOBBIX paboT). Yueo-
Hasl ayIUTOpUs IS MPO-
BEJICHUS TPYMIOBBIX U
WHAUBUAYAIbHBIX  KOH-
CyJIbTAIIH. Yuebnas
ayIuTOpUs Ui MpoBeie-
HUSL 3aHATHA TEKYILETO
KOHTPOJISI U TPOMEKY-
TOYHOM arrtectauuu. [-

401

I0oM B cetb MHTep-
HET

JJ1acTh, T. TompAT-
™, ya. benopyc-
ckag, 1. 14, I'-401

=
AOBAHHBIX yueOHBbIX . g
dakTHYeCKUt S
KaOuHeToB, Jiadoparo- o~
N Ilepeyenb  OCHOB- | apec y4eOHBIX = o X
Ne | pmii, macTepckux u ap. - 2 3
HOro  o0opyaoBa- | KaOUHETOB, Jia- 2 B =
n/n | 00beKTOB Jisi TPOBe- . = o =
HUS oopartopmuii, ma- s S o
JAeHUs] TPAKTUYECKUX U = =
CTEPCKUX M Jp. > =
JJa0OpaToOpHBIX  3aHA- = s g
THIA = = F
VJIK-810
3 Kommprorepnsiii  kmacc. | Cronel  ydenmue- | Poccuiickas @e- | 84,8 | 16
[Tomemenue s camo- | CKUe, CTYJbsS yueHu- | nepanus, 445020,
CTOSATEJIbHOM pabortsl. | yeckue, [IK ¢ Beixo- | Camapckass  00-
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