MMHUCTEPCTBO HAVKH U BBICIIIET'O OBPA30OBAHUS POCCUMCKOM

®EJIEPAITNU

(benepanbHOE TOCYIAPCTBEHHOE OFOKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICIIIETO 00pa30BaHuUs
«TOonpATTUHCKUY TOCYIAPCTBEHHBIA YHUBEPCUTET

b1.B.01.

(uHOeKc OUCYUunIuHb)

PABOYASA ITPOI'PAMMA JUCHHUIIJINHBI

Opranu3zaiys TpoeKTHOW paboThl B cUCTEME TeXHOochepHoi Oe3omacHocTH 1, 2

(Haumenosanue OUCYUNIUHDBL)

I10 HAITIpaBJICHUIO ITOATOTOBKH

20.04.01 TexnocdepHas 6€301aCHOCTh

HaIpaBICHHOCTH (TIPodHIIb)
Cucrtembl ynpaBlieHHS IPOU3BOACTBEHHOU, TPOMBIIIUICHHON U SKOJIOTUYECKON

0€3011aCHOCTBIO

dopma 00ydeHus: ouHast
I'on Habopa: 2020

O6mras Tpynoemkoctsb: 4 3E

Pacnpeneﬂeﬂue YaCoB JUCHUILIMHBI IO ceMeCTPpaM

Cemectp 1 2

DopMa KOHTPOJIS 3auer JK3aMeHbI Hroro
Buj 3ansiTuit
Jlexuuu 8 - 8
JlaGopaTopHble - - -
[IpakTnueckue 8 16 24
PykoBOJCTBO: KypcoBbie paboThl (poekThi) / PT'P - - -
IIpomexxyTounas arrecranus 0,25 0,35 0,6
KonTaktHas pabora 16,25 16,35 32,6
CamocrosiTenbHas paboTa 55,75 20 75,75
KoHTpo:b - 35,65 35,65
Htoro 72 72 144




Pabouyto mporpammy coctaBui(u):
JlonieHT MHCTUTYTa MH)KEHEPHOUW M SKOJIOTUUECKON O€30MacHOCTH, JIOIEHT, K.T.H.,
dummmonos B.A.

(OonmdicHocmy, yueHoe 36anue, cmenens, Qamunus H.0.)

(OondcHocmy, yuernoe 3eanue, cmenensb, Pamunus 1.0.)

PenensupoBanue pabodeid mporpaMMbl JUCIUIUTHHBL:

OtcyrcTBYyeT

Penensent

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma aucuuruHbl coctaBieHa Ha ocHoBannuu ®I'OC BO u yuebHOTO
IUIaHa HAIIPABJICHUS TOJITOTOBKH
20.04.01 TexnocdepHas 6€30MacCHOCTh

Cpok neiicTBus padoyeil mporpaMMbl JUCHHMILINHBI 10 «24» mas 2023 r.

YTBEPXIEHO

Ha 3aceaHuy HCTUTYyTa MH)KEHEPHON U 3KOJIOTUYECKON O€30MMacHOCTH

(mpotokomn 3acenanust Ne 2 ot 09 centsa6pst 2019 r.)



1. Ilean ocBOEHUN TUCHUILIHHDI

Llenpto OCBOCHHSI JWCHMIUIUHBI - 3HAKOMCTBO CTYICHTOB C CYIIHOCTBIO U
WHCTPYMEHTAMH OpTaHU3allid MPOSKTHON NEATEIPHOCTH M MPOCKTHOTO MEHEIKMEHTA,
MO3BOJISIONIECTO KBATH(DHUIIMPOBAHHO MPHHUMATH PEIICHUS 0 KOOPJAMHHUPOBAHHIO JIIOJICH,
0o0OpyIOBaHUsl, MaTepUaIOB, (UHAHCOBBIX CpPEACTB M TpPadUKOB Ui  BBIIOJHECHUS
OTIPENICICHHOTO TPOEKTa B 33/IaHHOE BpeMs, B Mpeaesax OmoJKeTa W K YIOBIETBOPEHHUIO
3aKaszuuKa (moTpeouTerns).

2. Mecto nucuuiminabl B ctpykrype OIIOITI BO

JIMCUMIUTMHBL ¥ TPAaKTUKH, HA OCBOGHUHU KOTOPBIX Oazupyercsi JaHHAs JUCIUILIMHA!
«MonutopuHr 6e30macHocTH, «MH(MDOpMAIIMOHHBIC TEXHOIOTHH B chepe 0€30MmacHOCTHY.

JIMCUMIUTUHBL U TPAKTHKY, 7151 KOTOPBIX OCBOEHUE IaHHOM JTHUCUUIUIMHBI HEOOXOAMMO
Kak mnpeamecTByomee: «CHCTeMBbl YIPaBJICHUS TEXHOCPEPHOH 0e30macHOCThIO», «AYIUT
CUCTEMBI yIIpaBJIeHUs TeXHOC(hepHOU Oe30MacHOCTHIO.

3. Iliianupyemblie pe3yJibTaThl 00y4eHUs1

(Ko 1 HAMMEHOBAHUE)

(Koa 1 HAMMEHOBAHUE)

dopmMupyemsbie U HNuagukaropbl IliianupyemMbie pe3yabTaThl
KOHTPOJIMpYyeMble AOCTUKEHU S o0yueHust
KOMIIeTEeHIIUHN KOMIIeTeHI Uit

OK-1 crioco6HOCTH
OpPraHU30BBIBATH U
BO3IJIABIIATE PabOTyY
HEOOJIBIIOT0
KOJIJICKTHBA
WH)XEHEPHO-
TEXHUYECKHX
pabOTHUKOB, paboTy
HEeOOJIbIIOr0 HAyYHOTO
KOJUIEKTUBA,
TOTOBHOCTH K
JUJIEPCTBY

3HaTb: OCHOBHBIE INPpUHIUIIBI U
METO/1bI OpraHu3aluy,
IJIaHUPOBAHU A n YIpaBJICHUA
IPOEKTHON KOMaHJI01 u
KOJIJIEKTUBOM

YMeTb: OCYLIECTBUTb CHUCTEMHOE
IJIaHUPOBAHUC ACATCIBbHOCTH

HpOeKTHOﬁ KOMaHAbI Ha BCECX (basax
JKMU3HCHHOI'O NUKJIa IPOCKTA

Bnagers: yIpaBIIATh
B3aUMOJICHCTBUSIMU B  KOMaHJe
IIPOEKTa

OK-2 crmoco6HOCTE U
TOTOBHOCTBIO K
TBOPUYECKOM ajanTaiu
K KOHKPETHBIM
YCIIOBUSIM
BBITIOJIHAEMBIX 33124 U
MX UHHOBAIIMOHHBIM

3HaTh: (HaKTOPH! BIAMSHMS BHELIHEH
CpeZbl Ha IPOEKT, PUCKH IIPOEKTOB U
WHCTPYMEHTBI UX MUHUMU3ALIUN

YMeTb: GopMHpOBATH HANPABJICHUS
pa3BUTHUS MPOEKTOB C  y4ETOM
BIMSHUA  (aKTOPOB  BHEUIHEH
Cpelbl, paCCUUTHIBATh BEPOSITHOCTh

peLIeHUAM BIIMSIHUSL PUCKOB HA IIPOEKT
Bnagets: WHCTPYMEHTApHUEM
MUHUMU3ALAN PUCKOB
OK-3 crioco6HOCTS K - 3HaTh: MEXTyHapO HbIE u
npodeccHoHaTbHOMY poccuiickue CTaHapThl o
pocty OpraHu3auu MIPOEKTHOMN
NEATEIbBHOCTM W YIPABIEHUIO
MIPOEKTAMHU
YMeTs: MPUMEHSITh HOPMBI

pOCCHﬁCKHX H  MCKIAYHAPOIAHBIX




CTaHIapTOB K pa3paldaThIBA€MbIM
IIPOEKTaM

Biagets: MeTOJaMU COTIOCTABIICHHSI
pa3pabaTbiBaeMbIX  MPOCKTOB  C
MEXTYHAPOJAHBIMU U POCCUHCKUMHU

CTaHJapTaMu
OK-5 cniocoGHOCTB K 3HaTh: OCHOBBI paboThI
aHAJIN3y U CUHTE3Y, MH()OPMAITMOHHBIX CUCTEM

KPUTHYECKOMY
MBIILIJIEHUIO,
000011IeHHIO,
MIPUHATHIO U
apryMEHTUPOBAHHOMY
OTCTaMBAHUIO PELICHUIN

ynpasienus npoekramu — MCVYII,
HX BO3MOXXHOCTH U OTPaHUYECHUS

VYMeTh: BBIIENATH HEOOXOJUMYIO
uHbOpMAIMIO U3 TMPOEKTHOU
JOKYMEHTAlMK ISl 3aHECCHHS B
NCVYII

Bnaners: meronamu c6opa, aHasinza
¥ JJOKYMEHTHUPOBaHU UHPOPMALIUU
B paMKax IIPOEKTa

OIIK-2 cnocoOHOCTh
TCHEpUPOBATh HOBBIC
nacu, uxX OTcrauBaTth U
1IeJICHAIIPABICHHO
peanu30BbIBaThH

3HaTh: TCPMUHOJIOTUIO U OCHOBHBIC

HOPMBI, u CTaHJapThI,
peryaupyroime NEeSATETbHOCTh
OpraHu3aIuit B o0nactu
OpraHu3aly, IUIAHUPOBAaHUSA U
yIpaBICHUS MIPOEKTHOI
JESATEIbHOCTHIO

YMeTh: TOpUMEHATH HOPMBI U
CTaHJapTHI, perynupyroiue

ACATCIIBHOCTD opr aHu3aI Ml B
obOnacTu IIPOCKTHOI'0O MCHCJPDKMCHTA

Bimagers: MeTomamMm  reHepanuu
HOBBIX HeH

OIIK-3  cnocobHOCTh
aKLIEHTUPOBAHHO

(hopmMynupOBaTh MBICITH
B YCTHOW U MUCbMEHHOU

bopme Ha
rocyaapCTBEHHOM

SI3BIKE Poccuiickoit
denepaunun u

HHOCTPAaHHOM S3BIKEC

3HaTh:  OPUHLHUIBI  pa3pabOTKu
KOHIENINH U LENeH TPOeKTa

YMers: 3aMoJHATh acropT
IPOEKTa,  COCTAaBIATh  OOJDKET
MIPOEKTa

Bnagers: IpoLeaypaMu
CTPYKTypHU3aLuu IIPOEKTA,
¢dbopmupoBaHus IIPOEKTHOMN
JIOKYMEHTalluH, (dbopmMupoBaHus

KOHICIIHNHU ITPOCKTA

OIIK-4 CITOCOOHOCTH

3HaTh: OCHOBBI  IUIAHUPOBAHUSA,

OpPraHU30BBIBATH MOHUTOPHUHIA M aHAJIN3a IPOEKTa
paboTy  TBOPYECKOTO YMmeTb: (dbopmMupoBaTh TUTaH
KOJIJICKTHBA B peanuzanuu IPOEKTAa, TUIaH
00CTaHOBKE KOMMYHHKAIIUU MPOEKTA

KOJIJICKTUBH3Ma u Brnaners: MHCTPYMEHTaMHU
B3aWMOIIOMOIIIH TUTAHUPOBAHUS M KOHTPOJsS padoT

MIpOeKTa
IIK-8 CIOCOOHOCTh 3HATh: Hay4HbIE pooIeMbI

OPHUCHTHPOBATLCA B

MPOEKTHOMN AESATETbHOCTH




MOJIHOM CIIEKTpe YMeTbh: OpHEHTHPOBATHCS B CIIEKTPE

Hay4YHBIX npobaem Hay4YHBIX  MpOOJEeM  TMPOEKTHOU

npodeCcCuOHAITBHON IEeITEIbHOCTH

obmactu ( Brnangers: MeTogamMu HCCIeIOBaHUS
HAayYHBIX  MPOOJIEeM  MPOEKTHOU
JIeITSIbHOCTU

T1K-9 CIIOCOOHOCTH 3HAaTb: METOILI CO3MAHUA MOJIEJIEH B

co3J1aBaTh MOJICIIH YIPABJICHUHU MPOCKTaAMHU

HOBBIX CHUCTEM 3alLUTHI
YelloBeKa W Cpeibl
oOUTaHusA

YMeTh: HUCHOIB30BaTh MOJCIN B
YIIPABJICHUH IIPOECKTAMHU

Bmagers: MeromaMu  CO3maHMSA
MOJICJIEH B YIIPABJICHUHU MTPOCKTaMU

TIK-10 CIIOCOOHOCTH 3HaThb: OCHOBHBIE BUBI
aHAIM3UPOBATh, MH()OPMAITMOHHBIX CHCTEM
ONTUMHU3HUPOBATH u ynpasienus: npoektamu — WMCVYII,
MIPUMEHSATD UX BO3MOKHOCTH U OTPAaHUYCHUS
COBpPEMEHHbBIE YMerb: paboTaTh C OCHOBHBIMHU
nH(POPMAIOHHbIE Bugamu MCVII

TEXHOJIOTUU npu Bnanerr: wmeromamu pa6OTBI C
pemennu Hay4HBIX nHpopmarnueii B pamkax UCYII
3a1a4

TIK-11 CIIOCOOHOCTD 3HaTh: OCHOBHEIE BHUIBI MOJIEIEH B
HUJIEHTU(DHUITMPOBATH YIPABJICHUHU NPOEKTAMHU

MIPOIIECCHI u VYMeTh: HCIONb30BaTh Pa3IMYHbIC
paspabaTbIBaTh X BUJIBI MOJIEJ€l B  YIpaBlIeHUU
paboume MOJICIIH, MIPOEKTaMU

HHTEPHPETUPOBATH Bnagers: wmeromamm  pa3paboTku
MaTeMaTU4eCcKue MOZENEN Ui LENEd YIpaBICHUS
MOJICITH B MIPOEKTOM

HEMAaTeMaTH4eCKoe

coJiepKaHue,

OTIPENIEIATh JOMYIICHUS

H TPaHUIBI

MIPUMEHUMOCTH

MOJICIIH,

MaTeMaTU4IeCKH

OITMCHIBATh

IKCIIEPUMEHTAIIbHBIC

JAHHBIE WU ONpPEAEIAThH

ux ¢duznyecKyo

CYILLHOCTb, zenaThb

KAYeCTBEHHEIC BBIBOJBI

u3 KOJIMYECTBEHHBIX

JAHHBIX, OCYIIECTBIISATH
MAaIIUHHOE
MOJICIIUPOBAHNE
M3y4aeMbIX MPOIECCOB

TIK-12 CITOCOOHOCTH
HUCII0Ib30BATh
COBPEMEHHYO

3HaTh:  COBPEMEHHBIE  METOJIbI
W3MEPEHUS I Leleil yrnpaBieHus
MIPOCKTAMHU




U3MEPUTEIIBHYIO
TEXHUKY, COBPEMCHHBIC
METO/IbI U3MEPEHUS

VYMeTh: HCITOJIB30BaTh
COBPEMEHHBIE METOJIbI HU3MEPEHUS
JUISL LIeTIeH MPOeKTa

Biagers: COBPEMEHHBIMHU
METO/1aMHu U3MEepEeHus B
YIPaBICHUH IPOEKTAMU

TIK-13 CIIOCOOHOCTH

IMPHUMCHATDH MCETO/bI
aHaJIu3a u OLCHKU
HaaACKHOCTHU u

TCXHOI'CHHOI'O PUCKaA

3HaTh: METOJbI aHaJIM3a W OLICHKH
PUCKOB ITPOCKTA

VYMmeTsh: IIPOBOAWTE aHAJIM3 U OLICHKY
PUCKOB ITPOCKTA

BJ'Ia,Z[CTB: METOJaMHM aHallu3a Hu
OIICHKU PHUCKOB ITPOCKTA

T1IK-21 CIIOCOOHOCTH
pa3pabaThiBaTh
PEKOMEH a1 o

MOBBIIIEHUIO YPOBHS
0e301acHoCTy 00BEKTA

3HaTh: OCHOBHBIC  HAIPABICHUS
MOBBIIICHUIO YPOBHSI 0€30MaCHOCTH
IPOCKTA

YMeTs: pa3pabaThIBaTh
PEKOMEHJIallUh 110  TOBBIIICHUIO
ypOBHS 6€30M1aCHOCTH MTPOEKTa

Bnagers: pa3paboTKoit
PEKOMEHJALUI 10  IOBBILICHHUIO
YPOBHSI 0€30IIaCHOCTH MPOEKTA

[1IK-22 CIHOCOOHOCTH

OpraHnu30BbLIBATH
MOHHUTOPUHT B
TexHochepe u
aHAJIM3UPOBAThH ero
Pe3yJIbTaThl, COCTABIISTH
KpPaTKOCPOYHBIC u
JIOJITOCPOYHBIC
MIPOTHO3BI pa3BUTHS

CUTyalluu

3HaTh: MCTOJAbI ITPOTHO3UPOBAHHA
Pa3BUTHA ITPOCKTA

YMeTh: HCIIOJIB30BAaThb MCTOABI

HpOFHO3I/IpOBaHI/I$I pa3BI/ITI/I$I
IPOCKTa
Bmanets: METOJaMH
POTHO3UPOBAHUS pa3BUTHS
MPOEKTa




4. CTpyKTypa U coiepKaHue TN CHUIITHHBI

Cemectp nzyuenus 1

®DopMbI TEKYLIETO

Bug . KOHTPOJIs
Monyas . HaumeHoBaHHe TeM 3aHATHH Oonbem,
yueOHoi . Cemectp banabl | UHTEepakTuB, 4.| (HAMMEHOBaHMeE
(pa3neun) (y4eOHOI1 padoTHI) q,
padoThI OLICHOYHOI'0
cpeacTna)
Monyns 1 Jlex 1 4 4 - -
BBognas sekmus. Omnucanwe y4eOHOTO
Kypca. Kparkoe  moHsTHIiHOE  TIOJE
MIPOEKTHOM  JEATENbHOCTH. 3aJaHue Ha
CaMOCTOATENIbHYIO pad0Ty B y4eOHOM Kypce.
Monyis 1 Cp CaMocTosTenbHOE U3yUYEeHHE MaTepraia 1 18 - - -
TeMbl 1.1.He BoleAmero B Kype JeKIui
Monyis 2 Jlex IlonsTue IIPOEKTa " IIPOEKTHOMN 1 4 3 - -
NEATEIIBHOCTH. [Ipu3naku U
XapaKTePUCTHKH. HopmatusHsbie
Mopyns 2 Cp |CamocrosiTenpHOE U3ydeHHE TEMBI 1.2. He 1 18 - - -
BOILIEAIIETO B KYPC JIEKIINH
Mopyns 2 Cp |WuauBuayalibHOE AOMAIlIHEE 3a1aHue 1. 1 18,75 - - -

B pamkax camocTosiTenbHON  paOOTHI
BBINOJIHSAETCST  pa3paboTka COOCTBEHHOTO
IIPOEKTA COIJIACHO MIPETIOKEHHOU

CTPYKType




®opMbI TEKYLIETO

Bug . KOHTPOJIs
Monayan . HaumeHnoBaHue TeM 3aHATHI Oonem,
(pazmen) yueOHoi (yae6Hoii padoTbi) Cemectp u. banabl | UHTEepakTuB, 4.| (HAMMEHOBaHMeE
padoThbI OLICHOYHOI'0
cpeacTna)
Monyis 3 IIp IIpakTuueckoe 3anstue Nel 1 2 13 - Oruer o
@opMUpOBaHHUE LIEJIEH M LEJIENOJaraHue. BBIIIOJTHCHHUH
AKTyaJIbHOCTb u CYTh IPOEKTA. IPaKTHYECKOTO
dopMHUpOBaHUE TEMAaTUKH COOCTBEHHOTO 3aaHuA
npoekra. ONUCaHHE CYTH M aKTyalbHOCTH
npoekta. DOPMUPOBAHWE LEIM U 3a1ad
HpOEKTA.
Monyns 3 ITp [TpakTrueckoe 3ansTHe Ne2 1 1 13 - Ortuer o
Pesynmbratel M 5(Q@QEKTl  MpoeKTa. BBINIOJIHEHUH
[InanupoBanue pe3yibTatoB.  Omucanue IPAKTHYECKOTO
OCHOBHBIX DE3YyJIbTaTOB M 3()PEKTOB OT 3a/IaHuUs
IPOEKTA.
Monyns 3 ITp [Tpaktuueckoe 3ausitue Ne3 IlnanupoBanue 1 1 13 - Ortuer o
B mpoekre. Buasl 1aHoB. Pecypchl BBINIOJIHEHUH
npoektoB. DOpMUpOBaHWE ILIaHa paboT B IIPaKTHYECKOTO
Monys 4 Ip I[TpakTuueckoe 3ansTue No4 1 1 13 - Otger o
dopMupoBaHHE CNHUCKA W OIMHCAHHE BBITOJTHCHIH
HEOOXOIUMBIX pecypcoB IPOEKTA. TIPAKTHICECKOTO
[MToaroToBKa MiiaHa peaau3aluy MPOeKTa. 3a/laHust
Monyns 4 IIp I[TpakTnueckoe 3ansatre Ne5 1 1 14 i Oruer o
3ammTa NPOEKTOB, BHIIOJHEHHBIX B paMKax BBIIOJTHCHIN
CaMOCTOSITETLHOM PabOTEHL. [PaKTHICCKOTO

RATMALITAICA




®opMbI TEKYLIETO

Bun . KOHTPOJIs
Monayan . HanmeHnoBanue TeM 3aHATHI Oobem,
yueOHoi . Cemectp banabl | UHTEepakTuB, 4.| (HAMMEHOBaHMeE
(pa3neun) (y4eOHOI1 padoThHI) q,
padoThI OLICHOYHOI'0
cpeacTna)
Monaynb 5 IIp [TpakTrueckoe 3ansTue Ne6 1 1 14 - Ortuer o
[IpoexTHas komanaa. OCHOBHBIE TTO3UIIUU U BBITIOJIHEHUH
¢byukuu. OnucaHnue KOMaHIbl B MPOEKTE. PAKTHYECKOTO
Omnucanne  COOCTBEHHOW — TMO3UIMU B 3a/1aHus
MIPOEKTE.
ITp Hroroselii Tect 1 1 10 - Hrorosslii TecT
Cp AHKeTHpOBaHUE 110 KypCy 1 1 3 AHkeTa
1A Craya 3ayera 1 0,25 - Bompocsr k 3auery
Hroro: 72 100
Cemectp n3yuenus 2
DopMbI TEKYLLET0
Bu . KOHTPOJIs
Moayas o HaumenoBaHue TeM 3aHATHI Oobem, P
y4eOHoit N Cemectp baauabl | UaTepakTuB, 4. (HAaHMEHOBaHHUE
(pa3znen) (y4eOHoii paboThI) q,
padoThI OIIEHOYHOT 0
cpeacTsa)
Monyib 6 ITp IIpakTnueckoe 3anarue Ne7 2 2 11 - Otuer o
Meroanka ¢GopMHUpOBaHUS HaIpaBICHUH. BBINIOJTHEHUH
SWOT-ananu3 KaK UHCTPYMEHT IIPAKTUYECKOTO
(hopMHUpOBaHHS HATIPABJICHHUH B TIPOEKTE. 3a/IaHus
Mopyns 6 Cp CamocrosiTenpHas padbora 2 4 1 - -




®opMbI TEKYLIETO

Bug . KOHTPOJIs
Moayab . HaumeHoBaHue TeM 3aHATHH Oonbem,
yueOHoi . Cemectp banabl | UHTEepakTuB, 4.| (HAMMEHOBaHMeE
(pa3neun) (y4eOHOI1 padoThHI) q,
padoThI OLICHOYHOI'0
cpeacTna)
Monyns 6 Ip [TpakTrueckoe 3ansTue Ne8 2 2 11 - Otuer o
Cocranenue SWOT-ananuza mpoekra. BBITIOJIHEHUH
dopMUpoOBaHUE HAMPABICHUH B IPOEKTE. PAKTHYECKOTO
Mopyns 6 Cp |CamocrositenbHas pabora 2 4 1 - -
Monynsb 7 [Ip  (IIpaktuueckoe 3aHsTUE N9 2 2 11 - Otuer o
[To3unus MeHemxepa (IUpeKTopa) MpPoeKTa. BBIMIOJTHEHUH
Komnerenmuu. 3agaun u  QyHKUHMH. IIPaKTHUYECKOTO
Onucanue MO3UIUU AUPEKTOPA 3a/laHus
Mopyns 7 Cp CamocrosTenbHas paboTa 2 4 1 - -
Monyisb 8 ITp IIpakTnueckoe 3ansatue Nel0 2 2 11 - Otuer o
OcHOBHBIE UHCTPYMEHTHI KOHTPOJIS BBITTOJTHEHUH
peanu3aiuy MpoeKTa. IPaKTUYECKOTr 0
3aJaHHs
Monyns 8 Cp CamocrosiTenpHas padbora 2 3 1 - -
Monyisb 8 ITp IIpakTnueckoe 3anarue Nel | 2 2 12 - Otuer o
[Ipe3eHTamust W TpencTaBlIeHHE TPOEKTA BBITTOJTHEHUH
nepes pa3IuYHbIMU LIEJIEBBIMU IPYIIIIaMHU. IPaKTUYECKOTr 0
3aJaHHS
Monyns 8 Cp CamocrosiTenpHas padbora 2 2 1 - -
Monynsb 8 Ip [IpakTnueckoe 3austue Nel2 2 2 12 - Otuer o
OcHOBHBIE ~ mIard  HpU  TOATOTOBKE BBITIOJTHEHUH
MIPE3EeHTALNN IIPAKTUYECKOI0

3aJaHus




®opMbI TEKYLIETO

Bun . KOHTPOJIs
Monyas . HaumeHoBaHue TeM 3aHATHH Oo6bem,
yueOHoi . Cemectp banabl | UHTEepakTuB, 4.| (HAMMEHOBaHMeE
(pa3neun) (y4eOHOI1 padoThHI) q,
padoThI OLICHOYHOI'0
cpeacTna)
Mopyns 8 Cp CamocrosTenpHas padbora 2 2 2 -
Mopyns 8 IIp [Ipaktuueckoe 3ansitue Ne 13 2 3 12 Otuer o
Opranu3zanus SKCrepTu3bl IPOEKTOB B BBIMIOJTHEHUH
MUKpOTPYIITIaX. MPAKTHIECKOTO
3a/laHus
Ip Hrorosslii TecT 2 1 10 - HtoroBslii TEeCT
Cp AHKETUPOBaHUE 1O KypCy 2 1 3 AmnHkera
K IToaroroBka K chyade sK3amMeHa 2 35,65 - -
1A Craya 3K3aMeHa 0,35 -
Hroro: 72 100




5. O6pa3oBaTesibHbIE TEXHOJIOTHH

Texnonorust dopMbI 00ydECHHS MeTtoapl 00ydeHUs
TexHonoruss TpaguUUOHHOIO | JIeKius. Harnsgnele,  cioBecHbIe,
o0yyenuss  —  opranumsauus | [IpakThueckoe 3aHATHE. | IPAKTUYECKHE.
yuyebHoro mpomecca B By3e, | CamocrosTenbHas
OCHOBAaHHAas Ha  JICKIMOHHO- | paboTa.

CceMHUHapcKo-3aueTHON  ¢opmax | MaauBuayansHoe

o0y4eHHUsI JIOMAIlIHEE 3a/1aHHUE.

Texnonorus MoayJbHOro | Jleknusa-koHcynpranusd. | PemeHue cutyallmOHHBIX

o0yyenuss —  opranusanus | Cemunap ¢ 3a/1ad4.

y4eOHOT0 mpolecca i MOJHOTO | UCHOIb30BaHueM MeTona | [Ipe3eHTanmoHHbIN METOI.

OBJIAZICHUS COJIEP’KaHUEM | aHAJIN3a KOHKPETHBIX CamocrosrenbHas paboTa.

o0pa3oBaTeNbHBIX MPOrpaMM Ha | CUTYaIui. Koncynpranus.

OCHOBE HE3aBHCUMBIX Y4eOHBIX WnauBuayanbHas pabora.

MoAayJen c y4eToM

UHIVBUAYAJIBHBIX HHTEPECOB U

BO3MOKHOCTEN CcyOBEKTOB

00pa3oBaTeNpHOrO Ipoliecca.

TexHosoruu oOyueHus @DopMbl U METOJIbI 00YUEHHUS

JucTaHuHoOHHOE 00yueHune CereBasi TeXHOJIOTMSA — H3ydyeHUE Kypca (ydueOHOM
JUCHUTUTMHBI) TTOCPEICTBOM 3JIEKTPOHHBIX y4eOHO-
METOJUYECKUX  MaTepUaloB,  pa3MELICHHBIX B

oOydJaroieli cpefie C HCIOJIb30BAHHUEM KOMIIBIOTEDA,
HOJKJIFOUYEHHOr0 K ceTu MHTepHerT.

CD-texHosorusi — wu3y4eHHe Kypca (y4eOHOH
JUCLUIUIMHBI), MPEICTaBICHHOIO CTYIEHTY B BHUJE
ABTOHOMHOM 53JIEKTPOHHOM o0O0yu4aromei cucrteMsl H
3JIEKTPOHHON BEpPCUU y4eOHO-METOINYECKUX
marepuanoB Ha CD-nucke.

6. MeToauuecKkue YKazaHusl Mo OCBOCHUIO JUCHUITJIMHBI

Moayas 1
Tema 1.1. YnpaBrienue npoeKkTaMu B CUCTEME TEXHOCHEPHOH Oe30M1acCHOCTH

Ileab W 32124y U3yYeHHs.

Lesb — nmonyyeHre TEOPETUUECKUX 3HAHUN O JeHCTBYIOLIEH HOpMaTUBHOI paBoBoii Oaze B
OpraHM3aIy MPOEKTHON pabOThI B cUCTEME TEXHOCPEpHOIT Oe30macHOCTH

3agaun:

I103HaKOMUTBCS C TOHATUMHBIM I10JIEM IIPOEKTHON AEATEIbHOCTH.

Ilpu oceoenuu memut He0OXOOUMO '

® W3YYUTh y4eOHbIH MaTepuall.

Monayas 2.
Tema 2.1. Ilponeccsl ymnpaBiaeHHs NPOEKTOM B CHUCTEME TexXHOC(epHOl Oe30macHOCTH.

VYnpasneHue coiepxaHueM MPOEKTa

Hesb u 3a1a4u U3y4yeHusl.

Heab — popMupoBaHrEe CUCTEMHOTO MPECTABICHUS MPOIeccax yINpaBiICHHS MPOEKTOM, 00
YIPaBJICHUH COJIEP)KAHUEM TIPOEKTA.

3anaum:

1. V3ydeHne MEXIyHApOIHOTO CTaHAApTa 1O OPTaHHW3allUd TPOEKTHON JEATEITHHOCTH
PMBoK.




2. [NonydeHre NMpakTHYECKUX HABBIKOB Pa3pabOTKH KOHIICTIIIMU MTPOSKTA.
Ilpu oceoenuu memot HeodX00UMO:

* U3YYHUTh yUeOHBIH MaTepuaJ;

¢ BBINOJHUTH NPAKTHYECKHE 3aJaHUs 110 TeMe.

Monayas 3.
Tema 3.1. YpaBineHue cpokaMu MpoeKTa

Heab u 3a7a4u U3yYeHH.
Leapb — n3yuyeHue OCHOB KaJeHIapHOTO IIaHa TPOEKTa U CPOKOB MPOEKTA.
3agaun:
1. U3ydyenue MexayHapOJHOrO CTaHAApTa MO OPraHU3alUU MPOCKTHOW JeATENbHOCTH
PMBoK.
2. [lonydeHnne npakTHUECKUX HABBIKOB (DOPMHUPOBAHMS KAJIEHJAPHOTO IJIaHA MPOEKTA.
Ilpu oceoenuu memut HeoOXO0UMO:
® M3Y4YHUTh YUeOHBbI MaTepuas;
¢ BBINOJHUTH NPAKTHYeCKHE PAOOTHI.

Moayasb 4.
Tema 4.1. YrpaBiieHHEe CTOUMOCTBIO ITPOCKTA

Heab u 3aqaun u3ydeHus.
Leab — hopMupoBaHue IpeaCTaBICHUS O OIOKETE U CMETE MPOEKTa.
3agauu:
1. Hsyuenue popmbl GromkeTa IIPOEKTa M MEXaHU3MOB €ro (JOPMHUPOBAHHUSI.
2. TlonyueHue NPaKTUIECKMX HABBIKOB Pa3pabOTKU OFOIKETA M CMETHI IIPOEKTA B CHCTEME
TeXHOC(EepHOI 0e30IacHOCTH.
Ilpu oceoenuu memot HeodOX00UMO:
* U3YYHUTh yUeOHBbIH MaTepual;
e BBINOJHUTH NPAKTHYECKHUE 3aJaHUS 10 TEMe.

Moayas S.
Tema 5.1. YnpasiieHne KOMaHI01 ITPOEKTA

Henb u 3ap0a4n u3y4eHus.

eab — popMupoBaHue npeacTaBiIeHNUs 00 yUaCTHUKAX IMPOEKTA U WIEHAX KOMaH/Ibl POEKTA.
3agauu:

1. 3yueHne OCHOBHBIX ITO3MIIMI U POJIEH B POEKTAX

2. TlomyyeHue NpaKTHUECKUX HABBIKOB pa3pabOTKH OPICTPYKTYpPhl MPOEKTa, MaTpHUIIbI
OTBETCTBEHHOCTH B IPOEKTE.

Ilpu océoenuu memut He0OX00UMO:

® M3Y4YMTh y4eOHBbIH MaTepuaJ;

¢ BBINOJHUTH NPAKTHYECKHE 3aJaHUs 110 TeMe.

Moayasb 6.
Tema 6.1. YnpaBneHue puckaMu IpoeKTa

Heab u 3apaun n3ydeHus.

Heabp — GopmupoBaHHE CHCTEMHOTO MPECTABICHUS O PHUCKAX MPOEKTa U CIOco0ax HX
MHUHUMMU3AIINNA.

3anaum:

1. M3yueHme MEXIyHApPOJAHOTO CTaHAapTa IO OPTaHU3aIMH IPOEKTHON JeATEIIbHOCTH
PMBoK.

2. [lonydeHne NpakTUUECKUX HABBIKOB pa3pabOTKU MaTpPHULIbI pUCKOB MPOEKTa

Ilpu oceoenuu memut HeodOX00UMO:



* M3y4YMTb y4eOHbIil MaTepual;
e BBINOJHUTH NPAKTHYECKHUE 32JaHUs 110 TeMe.

Mopayas 7.
Tema 7.1. Ilnan ynpaBneHust IpoeKTOM

Hesb u 3a1a4u U3y4eHusl.

Heap — ¢dopMmupoBaHWE CHUCTEMHOTO TMPEACTABICHUS O IUIAHUPOBAHUU TMPOCKTHON
JIEATEeTLHOCTH | TUIAHAX 110 OTACIIbHBIM HAIPABJICHUSM B MIPOEKTE.
3agaun:

1. U3ydyenue MexayHapOJHOrO CTaHAApTa MO OpPraHU3alUU MPOCKTHOW JEATENbHOCTH
PMBoK.

2. IlonmydyeHune NPaKTUYECKUX HABBIKOB (OPMUPOBAHMS ILJIaHA TMPOEKTa B CUCTEME
TexXHOC(epHOi 6e30macHOCTH

Ilpu oceoenuu memot HeodX00UMO:

® H3YYHTh y4eOHBII MaTepuaJ;

¢ BBINOJHUTH NPAKTHYECKHUE 32JaHUsI N0 TeMe.

Monayas 8.
Tema 8.1. KoHTpoJib UCTIOTHEHMS TPOEKTA

Iesn v 3a0a4u U3y4eHus.

Heawb — hopMUpOBaHHE CUCTEMHOTO IIPEJICTABICHHSI O CIIOCO0aX KOHTPOJIS padoOT B IPOCKTE.
3agaun:

1. M3ydeHwe MEXIyHApOJIHOTO CTaHIapTa MO OPTraHW3alUd TMPOEKTHON IEATEIHHOCTH
PMBoK.

2. [TosrydeHre MpakKTHYECKUX HABBIKOB I10 pa3pab0TKe MEp KOHTPOJIS TPOCKTA.

Ilpu oceoenuu memot HeodOX00UMO:

* U3YYHUTH yUeOHBbIH MaTepual;

e BBINOJHUTH NPAKTHYECKHUE 3aJaHUS 10 TEMe.






7. OueHOYHBIE CPEACTBA

7.1. IIacopT OLIEHOYHBIX CPEACTB

Cemectp

Koa xoHTposiMpyemoii koMneTeHuMu (M4 ee 4acTu)

HaumenoBanue
OLIEHOYHOI'0
cpeacTBa

1,2

CriocoOHOCTh OPraHU30BBIBATh U BO3TJIABIATH PA0OTY
HEeOOJIBIIOT0 KOJUICKTHBA HHKEHEPHO-TEXHUYECKUX
paboOTHUKOB, pabOTy HEOOIBIIIOTO HAYYHOTO
KOJUICKTHBA, TOTOBHOCTH K JiinepctBy (OK-1)

[IpakTueckoe
3agsgrue 1-13

Bormpocs! k 3k3aMeHy
NeNe 1-4,9-20, 23-25,

Bompocer k  3auery
Nel-10

TecTtoBble  3amaHusa
NeNe 110-144

1,2

CriocoOHOCTh U TOTOBHOCTBIO K TBOPUECKOMN
aJlanTally K KOHKPETHBIM YCJIOBHSIM BBIMOIHIEMBIX
3aj1a4 U MX MHHOBAIIMOHHBIM perneHusMm (OK-2)

[IpakTrueckoe
3angrue 1-13

Bomnpocsl k 3k3aMeHy
NoeNe 9-12, 23-25, 35-

Bompocer k  3auery
Nell-20

TecTtoBble  3amaHusa
NeNe 75-109

1,2

CnocobHOCTh K mpodeccuonansHoMy pocty (OK-3)

IIpakTnueckoe
3anrstue 1-13

Bompock! k sk3ameny
NeNe 9-12, 47-50

Bonpocel k  3auery
Ne21-30

TecTtoBBRIE  3agaHUsd
NeNe 1-41

1,2

CriocoOHOCTD K aHAIM3y U CUHTE3Y, KpUTHUECKOMY
MBIIJICHUIO, 0000IICHUIO, TPUHITHIO U
apryMeHTHPOBaHHOMY oTcTauBaHMio pemienuit (OK-5

[IpakTueckoe
3angrue 1-13

Bormpoce! k 3k3aMeHy
NeNe 13-20, 39-42,

Bompocer k  3auery
Ne31-40

TecTtoBBEIE  3agaHUs
NeNe 219-252

1,2

CrniocoOHOCTh T€HEepUPOBATh HOBBIE UJIEU, UX
OTCTauBaTh U IIeJIEHANPaBIEHHO PEaln30BbIBATh

(OIIK-2)

[IpakTueckoe
3ansTue 1-13

Bompocs! k 3k3ameny
NeNe 9-12, 47-50

Bompocer k  3auery
Nel5-25

TecTtoBBRIE  3agaHUs
NeNe 75-109




1,2

CnocoOHOCTh aKIIEHTUPOBAHHO (HOPMYITHUPOBATH MBICITH
B YCTHOH M NMUCbMEHHOW (popMe Ha rocyJapCTBEHHOM
si3pike Poccuiickoit denepailii 1 MTHOCTPAHHOM S3bIKE
(OIIK-3)

[IpakTrueckoe
3ansaTue 1-13

Bompocs! k sk3ameny
NoNe 9-12

Bompocsl
Ne26-35

K 3auery

TecToBbIE
NoNe 1-41

3aJaHus

1,2

CriocoOHOCTh OpraHM30BBIBaTH PadOTy TBOPUYECKOIO
KOJUIGKTUBA B  OOCTaHOBKE  KOJUIEKTHBH3MA |
B3aumonomonu (OITK-4)

[IpakTueckoe
3aggrue 1-13

Bompocs! k sk3ameny
NeNe 5-8, 13-20, 23-

Bompocsr
Ne36-40

K 3auery

TecToBEIE
NeNe 110-144

3aJaHusA

1,2

CrnocoOHOCTE OPUEHTHUPOBATHCS B IIOJHOM CHEKTpE
Hay4HBIX TIpo0IieM npodeccuonanbroii odnactu (ITK-8)

IIpakTnueckoe
3anrstue 1-13

Bompocs! k sk3ameny
NoNo 1-20

Bormpocsl
Nel0-20

K 3auery

TecToBBIE
NoNe 1-41

3aJaHusA

1,2

CrocoO6HOCTh  CO3/1aBaTh MOJCIHU HOBBIX
3allUTHI YyesioBeka u cpespl ooutanus (ITK-9)

CUCTEM

[IpakTueckoe
3angrue 1-13

Bompock! k sk3ameny
Ne

Bormpocsl
Ne30-40

K 3a4eTy

TecToBBIE
NeNe 75-109

3aaHus

1,2

CriocoOHOCTh  aHANU3UPOBATH, ONTHUMHU3UPOBATH U
MIPUMEHSATh COBpPEMEHHBIE UH(POPMAaLIMOHHbIE
TEXHOJIOTUH NpH perieHnn HayuHbix 3aaad (I1K-10)

[IpakTueckoe
3angrue 1-13

Bormpocsl k 3k3aMeny
NeNe 1-4, 21-25

TecToBEIE
NoNe 42-74

3aJaHusA

1,2

CnocoOHoCcTh  uAEHTU(PUIMPOBATH  MPOLECCH U
pa3pabarbIBaTh UX pabovre MOJIEIH, UHTEPIPETUPOBATh
MaTeMaTHYecKue MOJeNu B  HeMaTeMaTH4ecKoe
COJIEp/KAHUE, ONPENENATh JAONYLUIEHUS M TPaHULBI
MPUMEHUMOCTH MOJIEIM, MaTeMaTH4YeCKH OIHCHIBATh
OKCIIEPUMEHTAJIbHBIE JIaHHBIE M  ONPENENATh MX
(U3MYECKYIO CYIIHOCTb, J1e1aTh KaYeCTBEHHbIE BHIBObI
13 KOJINYECTBEHHBIX JAHHBIX, OCYHIECTBIIATH MAILUHHOE
MoOJIeTTMpOBaHKe u3ydaembix mporeccon (ITK-11)

[IpakTueckoe
3angrue 1-13

Bompocsl k 3k3aMeny
NoeNe 13-25, 39-42,

Bormpocsl
Ne21-35

K 3a4CTy

TectoBbIE
NoNo 110-144

3aaHus




1,2

CrocoOHOCTE HCII0JIB30BaTh
U3MEPUTENBHYIO  TEXHHKY,
usmepenus (ITK-12)

COBPEMEHHYIO
COBpPCMCHHBIC METOAbI

[IpakTrueckoe
3ansaTue 1-13

Bormpockl k 3k3aMeHy
NeNe 58-60

Bompocsl
Nel5-40

K 3auery

TecToBbIE
NeNe 75-109

3aJaHus

1,2

CnocoO6HOCTh MPUMEHSITH METOJbl aHAIN3a U OLICHKU
HAJIEXKHOCTH U TexHoreHHoro prucka (ITK-13)

[IpakTueckoe
3aggrue 1-13

Bormpockl k 3k3aMeHy
NeNe 26-27, 43-46

Bompocer k  3auery
Ne20-40

TectoBbIE
NoNe 253-278

3aJaHusA

CnocobHOCTh  pa3pabaThiBaTh  PEKOMEHAAIMH IO
MOBBIIICHUIO YpOBHS Oe3omacHocT o0bekTa (ITK-21)

[IpakTueckoe
3aggrue 1-9

Bompocsl k 3k3aMeny
NeNe 26-27, 43-46

Bonpocsl k 3auety
Ne30-39

TecToBrIEe
NoNe 219-252

3aJaHusg

CrocoOHOCTh ~ OpraHU30BBIBATH ~ MOHUTOPUHI B
TexHocepe W aHATU3UPOBATh €r0  PE3yJbTATHI,
COCTABIISATh KPATKOCPOYHBIE H JIOJITOCPOYHBIE IIPOTHO3BI
paszButus cutyanun (I1K-22)

[IpakTueckoe
3aggarue 10-13

Bormpocs! k 3k3aMeny
NeNe 26-27, 43-46,

Bormpocsl
Nel9-29

K 3a4eTy

TecToBBIE
NoNe 145-177

3aaHus

7.2.
KOHTPOJIA

TunoBble 3aJaHNSA MJIH HHbIE mMaTepuaJjbl, HGOﬁXOIlI/IMbIe IJIst TEKYIIEro

7.2.1. IlpakTuyeckas padora Nel mo mucuunimnHe «Opranusanusi NPoeKTHOH padoThl B
cucreMe TexHocgepHoil 0e30macHOCTH

Hesas: popMupoBaHUE y CTYIEHTOB HAaBBIKOB ()OPMHUPOBAHHUS IPOSKTOB M OpraHU3aIuu
IIPOEKTHOM IE€ATEIBHOCTH.

Tunosoii npumep 3a1aHus

Tema npoekra
[TpoGiiema, Ha penieHre KOTOPO HAaIPaBIlIeH MPOEKT

AKTYyalbHOCTb ITPOEKTA
[lenp 1 3a7a4n TpOEKTA

el o

Tembl NMCbMEHHBIX PadoOT



Ne /1 | Tembl

OnucaTh TEMY M aKTYaJIbHOCTh IPOEKTA

1
2 Omnucatpb npobieMy, Ha pelIeHUE KOTOPOI HAPaBJICH MPOCKT
3 CdopmynnpoBaTh U OMUCATH IEb U 337a91 IPOEKTa

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
MIPAKTUKYM BKJIIOYAET B ce0st ohopMIIeHHE MaTepHaIOB MPOEKTA, YTO MO3BOJIUT
00yyJaromeMycs 3aKpenuTh TEOPETUUECKUN MaTepuai. BHUMaTeIbHO 03HAKOMBTECH C
npuMepamMu opopMIIeHUS JOKYMEHTOB U CAMOCTOSITENIbHO BBIIOJIHUTE IIPEI0KEHHbBIE
3a/laHusl.

BoinoJsiHeHue 3a1aHus:

1. 3adukcupoBaTh TEMY MPOEKTA (POPMYIUPOBKA MeMbl QOJHCHA OMOOPANCAMb CYMb
npoexma, Oblmeb KPAmMKOLL, HO eMKOlL)

2. Omnucatp npo0iieMy, Ha pelIeHre KOTOPOI HalpaBieH MPOEKT (He0OX00UMO YKaA3amy
KOHKpemmble 3ampyOHeHUs U pa3pulévl, Hd YCMpaHeHue KOMopblx HAnpasieH npoexn,
npoobrema modcem Kacamvcs chepvl peanuzayuu NPOeKma 6 Yyeiom, max u
KOHKPEMHbIX NPOYECCOos, yUacmKos / npou3600Cma, 8 KOMopblX NAAHUPYENICsL
peanu308ame NPoeKm, HeoOX0OUMO NPOBECMU KPAMKOe ONUCAHUE OKDYIHCEHUS.
npoexkma)

3. Omnucarb aKTyalbHOCTb [IPOEKTA (AKMYAIbHOCHb O0JIIHCHA BbIMEKAMb U3
3aghuKcupo8aHHol NPOOIEMAMUKU U YKAZLIBAMNb HA 8ANHCHOCTD, 3SHAUUMEIbHOCHb U
CBOEBPEMEHHOCb NPediacaemMo20 npoeKma,)

4. llens u 337291 IPOCKTA (HEOOXOOUMO 3APUKCUPOBAMb OOHY Yellb, UCHOIb3YS 21A20.Tbl
WU OM2NA20NIbHBLE CYUWEeCMBUMeNbHbLE, HECKOILKO 3a0ay, YMOYHAIOWUX Yeilb
npoexma. Llenv u 3a0auu npoexma OO0JHCHbL YKA3bIBAMb HA peuleHue npooiem u
PACKpuleams memy npoexkma)

5. OdopMHUTH MPAKTUYECKYIO pabOTy:

— Kaxnaplit myHKT U3 MpakTUKyMa JTOJKEH HAYUHATHCS ¢ HOBOTO JTUCTA

— Heo6xoaumo 0OpMUTE TUTYIBHBIN JIUCT MPAKTUYECKON paObOTHI

O:xupaemblii pe3yJibTaT.
— (paiir ¢ BBIMOIHEHHBIMH 33/1aHUSIMH.

Kpurepun onenkn.
- OIICHKA «3aUTEHOY» BBICTABIISETCS CTYACHTY, €CIU MPABHIHLHO 0(OPMIICHBI OTYCTHBIE
TaOIUIIBL.
- OIICHKA «HE 3aYTCHO» BBICTABJISICTCS CTYICHTY, €CITM HEMTPABUIBHO OPOPMIICHBI OTYETHBIC
TaOIUIIBL.

7.2.2. IlpakTnyeckas padora Ne2 nmo qjucuumuinHe «Opranusanus NpoeKTHOH padoTsl B
cucreMe TexHocgepHoii 6e3omacHOCTH»

Heab: hopmupoBaHue y CTyI€HTOB HaBBIKOB (POPMHUPOBAHUS IPOEKTOB U OpraHU3aluU
IIPOEKTHOM NEATEIIBHOCTH.

Tunosoii npumep 3aJaHus
CocTaBHUTh KpaTKOE ONMHUCAHKE NTPOEKTA

Tembl NMCbMEHHBIX Pad0OT

Ne /1 | Tembl

1 Onucarb COACPIKAHUC U Hpo6neMy, pemacMyro IMPOCKTOM




Ne /1 | Tembl

2 Onucars KOHKPETHBIE IYTH PELICHUs POOIEMbI, PACKPBITh 1IeTb U 3a]1a4n
IIPOEKTa
3 Onwucars KOHKPETHBIE MPOLECCH] U UX COJIEPKAHHUE, KOTOPBIE OYAyT peau30BaHbl

B paMKax MPOEKTa, ONPEAEIUTh IPUMEPHBIN CPOK pean3aluu NpoeKTa

Kparkoe onucanue u perjiaMeHT BbINOJHEHHA
MPAKTUKYM BKIIIOUYAET B ce0s 0popMIICHHE MaTepPHaIOB MTPOEKTA, YTO MO3BOJIUT
oOyuarolemMycs 3aKpenuTh TeOpeTUYeCKUil MaTepuai. BHUMaTeIbHO 03HAKOMBTECH C
npruMepaMu 0(hOPMIICHHUS TOKYMEHTOB U CAMOCTOSITETILHO BBIITOJIHUTE MPEJIOKEHHBIC
3aJaHusl.
BoinoJsiHenue 3aganus:

1. Kparkoe onucanue npoekTa (HeobXooumo onucams KOHKpemHule nymu peueHusl
npoobemvl, packpblms yeib U 3a0a4u NPOeKma, yKa3ae KOHKpemmbvie npoyeccol U ux
codepoicanue, Komopuvle 6y0ym peanru308anvl 8 pAMKAX NPOEKma, Onpeoeiums
NPUMEPHDBILIL CPOK peanu3ayuu npoekma,)

2. OdopMUTH MPAKTUYECKYIO padOTY:

— Kaxaplil NyHKT U3 IpakTUKyMa JTOJIKEH HAYMHATHCSI C HOBOT'O JIUCTA

— Heo06xoaumo 0hopMUTh TUTYIIBHBIN JHCT IPAKTUIECKOH paboThI

O:xupaemblii pe3yJbTaT.
— (bafm C BBIIIOJIHCHHBIMH 3aIaHUSIMHA.

Kputepuu onenkun
- OIICHKA «3aYTCHO)» BBICTABIISICTCS CTY/ICHTY, €CJIH MPABHILHO OPOPMIICHBI OTYETHBIC
TaOIUIIBL.
- OIICHKA «HE 3a4TEHOY» BBICTABIISETCS CTYJCHTY, €CIIH HEMPABUIBHO 0(OPMIICHBI OTYCTHBIC
TaOIUIIBL.

7.2.3. IlpakTuyeckas padora Ne3 no nucuunimnte «Opranusanusi NPoeKTHOH padoTbl B
cucreMe TexHocgepHoil 0e30macHOCTH

Hesab: popMupoBaHUE y CTYIEHTOB HaBBIKOB (POPMHUPOBAHHUS IPOEKTOB U OpraHU3alnuu
IIPOEKTHOM EATEIBHOCTH.

Tunosoii npumep 3axaHus
OnucaTts MEpONIPUATHUS IPOEKTA

Tembl NMCbMEHHBIX Pa00T

Ne /1 | Tembl

CoCTaBUTh MEPONTPUATHUS ITPOEKTA

1
2 CdopmynnpoBaTh 1 YTOUHUTH 33/1a4U MPOEKTa B COOTBETCTBUH C IIEJIbIO MPOEKTA
3 PackpbITh KaX1y10 331a4y HE MEHEE YEM B TPEX MEPONPUATHUAX

KpaTKOC OIMUCaAHUuE " pernaMeHT BBIIIOJIHECHU A
MIPAKTUKYM BKJIIOYAET B ce0st 0(hopMIIeHIE MaTEPHATIOB TPOEKTA, YTO MO3BOJIUT
00ydJaroneMycs 3aKpenuTh TEOPETUISCKUN MaTepuail. BHUMaTeIbHO 03HAKOMBTECH C
npuMepamMu ohopMIIeHUS! JOKYMEHTOB U CAMOCTOSITENILHO BBITTOJIHUTE TIPEIOKECHHBIE
3aJIaHus.
BoinosiHeHHe 3aaHuA:



1. MepornpusTus IpoeKTa (Meponpusamus OOJIHCHbL YIOUHAMb 3A0aUU NPOeKMa u
COOMBemMcma08amy yeiul NPOeKmad, Kaxcods 3a0aia packpvléaemcst He MeHee yem 8
mpex Meponpusmusix)

2. OdopMuTh TPaKTUYECKYIO padboTYy:

— Kaxnplil nyHKT U3 IPaKTUKyMa JIOJKEH HAYMHATHCS C HOBOT'O JIMCTA

— Heo0xoaumo 0OpMUTE TUTYIIBHBIHN JIUCT MPAKTUYECKON pabOTHI

Osxupaemblii pe3yJbTar.
— (paiis1 ¢ BBINOJIHEHHBIMH 33/1aHUSIMH.

Kpurepun oueHku.
- OIICHKA «3aUTEHOY» BBICTABIISIETCS CTYACHTY, €CIU MPABUIBLHO OOPMIICHBI OTYCTHBIE
TaOJIULIBL.
- OIICHKA «HE 3aYTCHO» BBICTABJISICTCS CTYICHTY, €CIIM HEMPABUIHBHO OPOPMIICHBI OTYETHBIC
TaOJIULIBIL.

7.2.4. IlpakTuueckasi padora Ned no aucuuninte «OpraHusanus NpoeKTHOH padoTsl B
cucreMe TexHocgepHoii 6e30macHOCTH»

Hess: popMupoBaHUE y CTYICHTOB HABBIKOB ()OPMHPOBAHUS IIPOCKTOB M OPraHU3aLUU
IIPOEKTHOM 1EATENBHOCTH.

TunoBoi npuMep 3aaHus
Omnwucars TIaHUPyeMbIe Pe3yIbTaThl U 3()(HEKTHI peaan3aiy IPOeKTa

TeMbl MUCbMEHHBIX paﬁoT

Ne i/ | Tembl

1 CdopmynupoBaTh U ONMUCaTh INIAHUPYEMBIE PE3yIbTaThl U dPGEKTHI pealn3aiuu
MIPOEKTA

2 CdopmynmnpoBaTh pe3yiabTaThl U 3PPEKThI MPOEKTa, KOIUYECTBO PE3YIHTATOB U
3¢ (HEKTOB JOIKHBI OBITH HE MEHBIIIE KOJIMYECTBA 3a/1a4 MTPOCKTA

3 CdopmynnpoBaTh pe3yiabTaThl MPOEKTa B BUAE KOJTMUECTBEHHBIX NU3MEPSIEMbBIX
IIOKa3aTesen

KpaTtkoe onucanue u perjiaMeHT BbITIOJTHEHUS
MPaKTHUKYM BKIIIOYaeT B ce0s1 0(hOpMIICHHE MAaTEPHAIOB IMPOEKTA, YTO MO3BOJIUT
00ydaroneMycs 3aKperuTh TEOPETUICCKUI MaTeprall. BHUMAaTeTbHO 03HAKOMBTECH C
npuMepaMu 0(pOPMIICHHUS TOKYMEHTOB M CAMOCTOSITEIIBHO BBIITOJIHHUTE MPEJIOKCHHBIC
3aJ1aHusl.
Boinonnenue 3axanus:
1. [Inanupyemsble pe3yiabTaThl U 3()PEeKTh peanusauuu NpoeKTa (gukcupyromes
pe3yivmamsl U 3¢hghekmul NPoekma, Koauvecmao pe3yibmamos u 3¢ghekmos 00NxHCHbL
ObIMb He MeHbUe KONUYeCmaa 3a0ay npoeKmad, pe3yibmaml UMerm
KOu4ecmeeHHoe usmepenue, 3¢pghpexmoi Hocsim oowull xapakmep)
2. O¢opMUTH MPAKTHUYECKYIO PabOTY:
—  Kaxnplii myHKT U3 MpaKTHKyMa JIOJIKEH HAaUMHATHCS C HOBOTO JIMCTA
— Heo0xoauMo opOpMUTH TUTYIBHBIH JTUCT MPAKTUIECKON pabOTHI

Osxupaemblii pe3yJbTar.
— cbaﬁn C BBIIIOJIHEHHBIMU 3a/ITaHUSAMU.




Kpurtepun onenkn.
- OIIEHKA «3a4TEHO» BBICTABIICTCS CTYJACHTY, €CJIU MPaBUILHO 0()OPMIICHBI OTUETHBIE
TaOJIUIIBI.
- OIIEHKA «HE 3a4TEHO» BBICTABIIICTCS CTYJEHTY, €CIIM HEMPaBUILHO O(POPMIICHBI OTYETHBIC
TaOJIUIIBI.

7.2.5. IlpakTnyeckas: padora NeS no nucuunimnie «Opranusanusi NPoeKTHOH padoThl B
cucTeMe TexHoc(hepHoii 0€e30MaCHOCTH

1. dean: popmMupoBaHue y CTYAECHTOB HaBBIKOB ()OPMUPOBAHMSI IPOEKTOB U OPraHU3aLUH
IIPOEKTHOM EATEIBHOCTH.

Tunosoii npumep 3ajaHus
OnucaTth OCHOBHBIE PECYPCHI IPOEKTA

TeMbl NCbMEHHBIX PadoT

Ne i/m | Tembl

1 CdopmynupoBaTh 1 onucaTh OCHOBHBIE PECYPChI IPOEKTA

2 Onucatbs MaTepualibHble, (UHAHCOBBIE PECYPCHI C YKa3aHUEM UX OTPEOHOCTH B
peanu3aly IPoeKTa B KOJIMYECTBEHHOM U3MEPEHUH

3 Onwucare MHGOPMAITMOHHBIE, HHTEIJICKTYaJIbHBIC, KA/JIPOBBIE PECYPCHI C
yKa3aHHEM UX MOTPEOHOCTH B peau3aliy IPOeKTa B KOJINYECTBEHHOM
U3MEPEHUU

KpaTkoe onucanue u perjiaMeHT BbINOJHEHHSA
MIPAKTUKYM BKJIIOYAET B ce0st 0o(hopMIIeHHE MaTePHAIOB MPOEKTA, YTO MO3BOJIUT
o0yJaromeMycst 3aKperuTh TEOPETUICCKII MaTeprall. BHUMaTEIIbHO 03HAKOMBTECH C
npuMepamMu opopMIIeHUS JOKYMEHTOB U CAMOCTOSITENILHO BBIITOJHUTE TIPEIOKECHHbBIE
3aJIaHMsL.
BruinosiHeHHeE 3aJaHUA:

1. OcHoBHBIE pecypchl IPOEKTA (uKCUpyromcs OCHO8HbIE MUNbl PECYPCO8:
MamepuanvHvle, puHancosvie, UHPOPMAYUOHHYBLE, UHMELIEKMYATbHbLEe, KAOPO8ble, —
€ yKazanuem KOHKpemHo20 8Uuoa pecypca u NPUMepHOL e20 NompebHOCmbIo
(koauuecmea))

2. O¢opMUTH MPAKTHYECKYIO PabOTY:

— Kaxaplit myHKT U3 MpakTUKyMa JI0JDKEH HAUMHATHCS C HOBOTO JIMCTA

— Heo6xoaumo 0OpMUTE TUTYIBHBIN JTUCT MPAKTUYECKOU PabOTHI.

O:xupaemblii pe3yJibTar.
— (paiis1 ¢ BBIMOIHEHHBIMH 33/IaHUSIMH.

Kpurepun onenkn.
- OIICHKA «3aYTEHOY» BBICTABIISETCS CTYACHTY, €CITU MPABHILHO 0(OPMIICHBI OTYCTHBIC
TaOJIHIIEL.
- OIICHKA «HE 3a4TCHO» BBICTABJISICTCS CTYJICHTY, €CITH HEMTPaBUIBHO 0(hOPMITEHBI OTYETHBIC
TaOJIMIIEL.

7.2.6. IlpakTnyeckas padora Ne6 no qucuuninHe «Opranuzanus NpoeKTHOH paGoThl B
cucreMe TexHocgepHoii 6e3o0macHOCTH»



Lesas: popMupoBaHUE Y CTYIEHTOB HAaBBIKOB ()OPMHUPOBAHHUS TPOSKTOB U OpPraHU3aIuu
MPOEKTHOM IESTETLHOCTH.

TunoBoi npuMep 3aaHusA
CocTaBuTh IJIaH IPOEKTA

TeMbl MHUCbMEHHBIX pa60T

Ne /1 | Tembl

CocTtaBuTh 0a30BBIN IJIAH MPOEKTA

1
2 CocTaBUTh peCypCHBI IJIaH MPOEKTa
3 CocTaBUTh KaJIeHJapHBII IJIaH POEKTa

KparTkoe onucanue u perjiaMeHT BbINOJHEHHSA

MIPAKTUKYM BKJIIOYAET B ce0st ohopMIIeHHE MaTePHAIOB MPOEKTA, YTO MO3BOJIUT
oOyuyarolemMycst 3aKpenuTh TEOPETUUECKUI MaTeprall. BHUMaTeIbHO 03HAKOMBTECH C
npuMepamMu opopmIIeHUS! JOKYMEHTOB U CAMOCTOSITENILHO BBIIOJHUTE TIPEII0KECHHbBIE
3a/1aHMS.
BreinosiHeHue 3a1aHNuA:

1. CoctaBuTh IJ1aH IPOEKTA

2. OdopMUTH MPAKTUYECKYIO pabOTy:

— Kaxzaplil NyHKT U3 pakTUKyMa JJOJKEH HAYMHATHCSI C HOBOT'O JIUCTA

— Heo06xoaumo 0hopMUTh TUTYIBHBIN JTHCT IPAKTUIECKOH paboThI

O:xupaemblii pe3yJbTaT.
— (bafm C BBIIIOJIHCHHBIMH 3aIaHUSIMHA.

Kputepuu onenku.
- OIICHKA «3aUTEHO» BBICTABISETCS CTYACHTY, €CIU MPAaBUILHO 0OPMIICHBI OTYETHBIE
TaOIUIIEL.
- OIICHKA «HE 3aYTEHO» BBICTABJISIETCS CTYICHTY, €CIIH HEeMIPaBUIbHO O()OPMIIEHBI OTUYETHBIE
TaOIUIIBL.

7.2.7. IlpakTuyeckas: padora Ne7 no nucuuniude «Opranusanusi NpoeKTHOH padoThl B
cucreMe TexHocgepHoil 0e30macHOCTH

Hean: ChopmupoBaTh OpraHU3aIlMOHHYIO CXEMY IPOEKTa B TEKCTOBOM penakrope MS Word,
JIaTh MOSICHEHUS K CXeMe / ONHCAaHUE CXEMbl, YCTAaHOBUTH B3aUMOCBSI3H (C IIOMOILBIO

CTpEJIOK).

Tunosoii npumep 3aJaHus
CdopmupoBaTh OpraHU3aIMOHHYIO CXEMY MPOEKTa B TEKCTOBOM penaktope MS Word

Tembl NMCbMEHHBIX PadOT

Ne i/ | Tembl

1 Onucatp 3aa4u MPOSKTHOTO oduca

2 OrnucaTh MO3UIIUU B IPOEKTHOM O(hrce, KOTOPhIE 3aHUMAIOTCSI KOHKPETHBIM
MIPOEKTOM

3 OnucaTh MPOEKTHBIC POJIH U UX 00sI3aHHOCTH

KpaTlcoe OMUCAHUEC U PETVIAMEHT BbINNOJHCHUSA



Heo6xoanmo BIOpaTh OMH U3 TUIIOB OPT. CTPYKTYPBI IPOEKTA, MPEICTABICHHBIX B
TEMaTU4EeCKOM MaTepuase, IPUMEHHUTb €ro K CBOEMY IMPOEKTY, 0003HAUUT KOHKPETHbIE
CTPYKTYPHBIE 3JIEMEHTHI B IPOEKTE (IUPEKTOP, KOMMEPUECKHUM TUPEKTOP, TIIaBHBIA HHKEHED,
HayaJbHUK OTJEJIa OXPaHbl TPYyJa U T.J.), CXeMaTHUYECKH 3a(UKCUPOBATh OPT. CTPYKTYPY
IIPOEKTA, ONUCATh CTPYKTYPY (KTO KOMY MOJUUHSETCS, OCHOBHBIE 33]1a4M, CTOSIILIUE TIEPE]]
CTPYKTYPHBIMHU 3JIEMEHTAaMH), CTPEJIKAMU YCTAaHOBUTH MOAYMHEHUS U B3aUMOAEHCTBHSL.

Oxunaemblii pe3yJibTar.
OnucaHHbplii opuic ynpasjieHUsI MPOEKTOM.
JJ1st 3TOT0 HEOOXOAMMO OMKCATh 331a4H MMPOEKTHOTO o(rca, 0003HAYUTH MTO3UITUH, KOTOPHIC
3aHUMAIOTCSI KOHKPETHBIM ITPOEKTOM, OIMCATh MPOCKTHBIC POJIH U UX 00SI3aHHOCTH.
Jiist BeITTONTHEHMST pabOTHI 32 OCHOBY O€peTcst IPOEKT, pa3padOTaHHbBIN U ONMCAHHBIH B
MIEPBOM CEMECTPE U3yUeHUs yueOHOro Kypca «OpraHu3zaius IpoeKTHON paboThl B CUCTEME
TexHOC(HEpHOU 0€30MMacCHOCTH

Kputepuu ounenku.
- OIICHKA «3aYTCHOY» BBICTABJISICTCS CTY/ICHTY, €CIIU MPABUIILHO OPOPMIICHBI OTUYETHBIE
TaOJIHIIBL.
- OIICHKA «HE 3a4TEHOY» BBICTABIISICTCS CTYICHTY, €CJIM HEMPABHILHO OPOPMIICHBI OTYETHBIE
TaOHIIBL.

7.2.8. IlpakTuyeckas padora Ne8 mo mucuunimnte «Opranusanusi NPoeKTHOH padoTbl B
cucTeMe TexHoc(hepHoii 6€e30MaCHOCTH

I_[e.m,: HeO6XO,Z[I/IMO OIIMCATb KOHKPECTHLIC MMO3UIUHU, KOTOPBIC 3aHHUMArOTCs pa3pa60TK0171 u
peanmauneﬁ OIMKUCBIBACMOI'O ITPOCKTA

Tunosoii npumep 3aJaHus
Onucare KOHKPETHBIE MTO3UIMH, KOTOPbIE 3aHUMAIOTCS Pa3pabOTKON U pean3anueit

OIMMCBIBACMOI'0 IIPOCKTAa

TeMbl MUCHLMEHHBIX paﬁoT

Ne i/m | Tembl

1 OnucaTh KOHKPETHBIE MMO3UILIUHU, KOTOPbIE 3aHUMAIOTCS pa3padOTKON
OIKCBHIBAEMOT0 TPOEKTA

2 Onucath Mo3uLKM / JOKHOCTH, KOTOPBIE 3aHUMAIOTCS pa3pabOTKOM 1
peanu3anuen IpoeKTa, s KakJJ0i MO3UIUH / JOJPKHOCTH Onucath He 6osee 3-x
byHKIMMA

3 Omnwucate He 6osee 5-TH 00LMX 3a7ay, CTOALINX Hepel KOMaH 101 pa3paboTUNKOB
IPOEKTA.

KpaTKOC OIMUCaAHUuE " pernaMeHT BBIIIOJIHECHU A
HeobxonuMo omnpenenuTs Mo3uny / TOJKHOCTH, KOTOPBIE 3aHUMAIOTCS pa3paboTKOM 1
peanu3anuen MpoeKTa, I KaKI0H MO3UIKMY / JOIKHOCTH OnucaTh He 6onee 3-X GyHKmii, B
3aKJTFOYEHUN HEOOXOJMMO OMHKCcaTh He Oosee 5-Tu 00UIuX 3a/1a4, CTOSIIUX Mepea KOMaHIou
Pa3pabOTUMKOB MPOEKTA.

O:xupaemblii pe3yJibTar.

Jnist BeIONTHEHMST pabOThI 32 OCHOBY OepeTcs MPOEKT, pa3padOTaHHBIN U ONHMCAaHHbIH B
MIEPBOM CEMECTpe M3Y4eHHUs yaeOHOTro Kypca «Opranu3anus IpoeKTHON paboThl B CHCTEME
TexHoc(hepHOoi 6e30MacHOCTH



Kpurtepun onenkn.
- OIICHKA «3aYTEHOY» BBICTABIISACTCS CTYACHTY, €CJIU MPABHIHLHO O(OPMIICHBI OTYCTHBIC
TAOJIMIIEL.
- OIICHKA «HE 3aYTCHO» BBICTABJISICTCS CTYJICHTY, €CJIM HEeIIPaBUIBHO O(hOPMIICHBI OTYETHBIC
TaOIUIIBI

7.2.9. IIpakTnyeckasi padora Ne9 no mucuuniuie «Opranusanusi NPoeKTHON padoThI B
cucTeMe TexHoc(hepHoii 0€e30MaCHOCTH

Hesan: HeoOx0auMo 3an10MHATE (OPMBI IO OMTUCHIBAEMOMY MIPOEKTY C MaTpHLIEH
OTBETCTBEHHBIX

TunoBoi npuMep 3aaHus
OnpenenuTs MO3UIKHU / TOTKHOCTH, KOTOPhIE OTBETCTBEHHBI 3a Pa3pabOTKy U pealn3aluio

MpOEeKTa. 3aMoJIHUTH (POPMY 1O UX OTBETCTBEHHOCTH B MPOEKTE

TeMbl NCbMEHHBIX PadoT

Ne i/m | Tembl

1 OnpenenuTs U ONUCATh NO3HUINH / TOIHKHOCTH, KOTOPBIE OTBETCTBEHHBI 32
pa3pabOTKy MpOeKTa

2 OnpenenuTs U ONMUCATh NO3HUINH / TOIHKHOCTH, KOTOPBIE OTBETCTBEHHBI 32
peann3auio MpoeKTa

3 3anosHUTH (HOPMY MO UX OTBETCTBEHHOCTH B IPOCKTE

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
HeoOxoaumo onpenenuts NO3UIUH / JOIKHOCTH, KOTOPbIE OTBETCTBEHHBI 3a pa3paboTKy U
peaTH3aIHIO TIPOCKTA. 3aNOTHUTH POPMY IO UX OTBETCTBEHHOCTH B IIPOCKTE.

O:xupaemblii pe3yJibTar.

B cooTBeTcTBUM ¢ TPUIOKEHHBIMU TaOIMLIAMU

J1n1s BeIOSTHEHUS pabOThI 32 OCHOBY OepeTcsl MPOEKT, pa3padOTaHHBIN U ONKUCAHHBIN B
NEPBOM CeMeCTpe U3ydeHus: yueOHoro kypca «Opranuszanus IpoeKTHOH paboThl B cUCTEME
TexHoc(hepHO! Oe30MacHOCTH

®opma s 3anoaHeHus1 «MaTpuia 0TBETCTBEHHOCTH»

Ponu MoryT OBITH pa3nuyHbIie, HO 00S13aTENILHO TOJKEH ObITh OMH OTBETCTBEHHBIN, OJTUH
YTBEPKIAFOIIUI.

N - ucrmomHuTe b

O — OTBETCTBECHHBIN TOJIBKO OAUH

VYV — yTBepkaaeT TOIBKO OJIUH

C — cornacyer

J| — npeaocTaBisitOT UCXOIHBIE IaHHbIE
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Il1anupoBaHMe MpoeKTa

OpraHu3anysi 1 KOHTPOJIb Peajiu3anuu
MPOEKTA

AHAJIN3 H peryJinpoBaHue MPOeKTa

3aBepiieHue MpoeKTa

[Ipumep 3an01HeHHsS] MATPHLIBI OTBETCTBEHHOCTH
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busuec-mian

VYcraB npoekra

Il1annpoBaHKe NPOEKTA

[IpenocraBiieHnEe NCXOAHBIX TAHHBIX IS
IUIAHUPOBAHUS MIPOEKTA

[ToaroroBka penreHunii 1 JOKYMEHTOB T10
IJIAHUPOBAHUIO MIPOEKTA

Pazpabotka [1nana npoexra

OpraHu3zanys ¥ KOHTPOJIb peau3aluu
NPOEKTA

Kontpouns Beimonnenus [1nana npoexra

KoHTposb 1oCTHXEHUS TIEIEeBBIX TTOKa3aTesIen
MIPOEKTA




COop, npoBepka 1 KOHCOJIUIAIHS OTYETHOCTH
10 IPOEKTY

AHAJIN3 H PeryJInpoBaHue MPOeKTa

PaccmoTpenue u3sMeHeHul 1o NpoeKTy

HOI[FOTOBKa peH_IeHI/Iﬁ 110 mmpeajiaracMbIM
U3MCHCHUAM

IIporuosupoBaHue X0Aa pealu3alyu IPOEKTa

3akpbITHE IPOEKTA

Cnaua-nnpuemka padot

WTOroBslii 0TY4ET 11O IIPOEKTY

Kputepuu ounenku.
- OIICHKA «3aYTCHO)» BBICTABIISICTCS CTY/ICHTY, €CIIU MPABHILHO OPOPMIICHBI OTUYCTHBIE
TAOJIMIIEL.
- OIICHKA «HE 3a4TEHO» BBICTABISICTCS CTYICHTY, €CJIM HEMPABHILHO OPOPMIICHBI OTUYETHBIE
TaOIUIIBI

7.2.10. IIpakTnueckas padora Nel0 no aucuuninHe «Opranusanusi NPOeKTHOH padoThI
B cucTeMe TeXHOC(hepHoii 0e30IacHOCTH»

Henan:
Heo0xonnMo 3an10JHUTH POPMBI IO OIIUCHIBAEMOMY IIPOEKTY C MAaTPUIIEH PUCKOB

Tunosoii npumep 3aJaHus
OnpenenuTb OCHOBHBIE PUCKH MPOEKTA, UX BIUSHHUE HA POEKT, 3alI0JHUTh TaOJIUIy U

3aMoJIHUTH (popmy

TeMbl MUCHLMEHHBIX paﬁoT

Ne i/m | Tembl

1 OnpenenuTh U ONUCaTh OCHOBHBIE PUCKH MPOEKTA

2 OnpenenuTh U ONUCATh BIUSHAE OCHOBHBIX PUCKOB Ha MPOEKT, 3allOJHUTh
TaOJIUILY U 3aMI0JIHUTH (popMy.

3 3anonHuTh hopmy «Peectp prucKOB»

KpaTtkoe onucanue u perjiaMeHT BbINOJHEHUSA
HeobxomuMo orpeieTnT OCHOBHBIE PUCKH ITPOEKTA, UX BIUSHUE HA MPOCKT, 3aIIOJTHHUTH
TaOJIMIly U 3aMOTHUTH (HopMy.

OsxupaemMblii pe3yJbTar.

B cooTBeTcTBHU C IMPUITOKECHHBIMHU Ta6J'II/IHaMI/I

J1nst BBITIOJTHEHUST paOOTHI 32 OCHOBY O€peTCsl MPOEKT, pa3padOTaHHBIN M ONMCAHHBIN B
IIEPBOM CeMecTpe M3ydeHus yueOHoro Kypca «Oprau3aiys IpoeKTHOH paboThl B CHCTEME
TeXHOC(epHOi 6e30MacHOCTH»

dopma 1 3anoaHenus «Peectp puckos»

Ha3zeanue pucka Ilocneocmeusn pucka | ®UO rxcnepma | Bauanue




PeecTp puckon

IIPUMEP
Ha3zeanue pucka Ilocnedocmeusn pucka DHO Bauanue
IKcnepma (om 0 00 100)
1. 3anepxxku noctaBok | OTcTaBaHMe IO CpOKaM HBaHoB 85
o0opynoBaHus MPOEKTa [TerpoB 80
Cunopos 75
Ky3zHenon 70
75
100
100
65
65
40
40
2. IloBblIeHNE YBenuueHue 3arpar Ha HBanos 60
CTOUMOCTH o0opyIoBaHUE; ITerpos 60
000pyI0BaHUs JOIOJHUTEIBHOE BPEMS U Cunopon 55
Cpe€aCTBa HA MOUCK HOBBIX KngeHOB 45
IIOCTABILUKOB o 45
3. Huzkas Huskoe kauecTBo HBaHoB 30
KBaJIM(pUKAIIS pe3yJIbTaToB Iletpos 35
pabOTHHUKOB Cunopos 35

Kpurepun onenkn.
- OIICHKA «3aYTEHOY» BBICTABIISETCS CTYACHTY, €CITU MPABHIHLHO O(OPMIICHBI OTYCTHBIC
TaOJIMIIEL.
- OIICHKA «HE 3a4TCHO» BBICTABJISICTCS CTYJICHTY, €CJTH HEMTPaBUIBHO 0(hOPMITEHBI OTYETHBIC
TaOIUIIBL

7.2.11. ITpakTHyeckas padora Nell-12 no gucuuniaune «OpraHuzanus NpPoOeKTHOIM
padoThI B ccTeMe TeXHOC(epHO# 0e301acHOCTH

Henn:



Heo6xoanmo 3amonHuTh GOpMBI 10 OMUCHIBAEMOMY MPOEKTY C MAaTPUIIEH PHCKOB

TunoBoi npumep

3aJaHuA

OmnpenenuTh OCHOBHBIE PUCKH ITPOEKTA, X BIMSHUE HA IPOEKT, 3aIIOJIHUTh TAOIUILY U
3aroNHUTH HopMy

TeMbl MHUCbMEHHBIX pa60T

Ne /1 | Tembl

Onpez[eJme 1 OITMCAaTh OCHOBHBIC PUCKHU ITPOCKTA

1
2 3anonHuTh hopmy «llman pearnpoBaHus Ha PUCKU
3 3anonHuTh hopmy «Ilman ynpaBieHus: puckamm»

Kpartkoe onucanue u perjiaMeHT BbITOJTHEHHS
Heo6xoanMo onpeaenuTs OCHOBHBIE PUCKH MPOEKTA, UX BIUSHHUE HA MPOEKT, 3aII0JTHUTh
TaOJIMIY U 3aMOJTHUTH (HopMy.

O:xupaemblii pe3yJbTaT.
B cooTBeTcTBHY C IPUITIOKEHHBIMU TAOIUIIAMHU
Jiist BeITIONTHEHMSI pabOTHI 32 OCHOBY OepeTcs IPOEKT, pa3padOTaHHBIN U ONMCAHHBIH B

MIEPBOM CEMECTpE U3ydeHHUs yueOHOro Kypca «Opranu3amus IpoeKTHON paboThI B CUCTEME
TexHOC(HEpHOI 0€30MTacCHOCTH»

®opma s 3anoHeHus «Ili1an pearnpoBaHus HA PUCKID)

[InanupoBaHue pearupoBaHUsI HA PUCKU

HasBanmue
Meponpusitusi o Meponpusitusi 1o
pucka Crparerus
NpeI0TBPALIECHUI0 pearupoBaHuI0 NpU
pearupoBaHus
pHucKa BO3HHKHOBECHHH PUCKA

Ilnan ynpasJieHHs pUCKaMHu

IHPUMEP

HasBanmne

[InanupoBaHue yrpaBlIeHUs] pUCKAMU

Crpareruns

Iliian npeporBpameHus

pearupoBaHusi | PUCKa

Ilnan
pearupoBaHus Npu
BO3HUKHOBEHHUM
pHucKa




Puck 3anepxex CHuxeHue Cocranenue noapooHoro | [Ipumenenue
MOCTaBOK KOHTPaKTa C YKa3aHUEM CaHKIIMI COrIacHO
o0opynoBaHus U CPOKOB MTOCTABOK noroBopy (mrpad,
CPEICTB 000pyI0BaHUS U CPEACTB MIEHU 32 KaXIbIi
U3MepeHuit U3MEPEHUI U MOPAIKOM JIEHb POCPOUKH) 3a
HAYUCJICHUS TICHU 32 3aJIEpPIKKY IIOCTaBOK
KaKIBIHA JCHb IPOCPOUKU
MOCTaBKU
Puck Huzkoro CHuxeHnue, Br160p HaneKHBIX 3ameHa/peMOHT
KayecTBa nepenaya MIPOU3BOUTENICH U HEUCIIPAaBHOTO
o0opynoBaHus, MOCTaBIIUKOB 000pyA0BaHUS 110
CpElCTB 000py10BaHus (C XOpoIIel | JOTOBOPY COTJIACHO
HU3MEpPEHU, penyTanuei); mporMcaHue | rapaHTUHHOMY
WHBEHTAapsl, PUCK B JIOTOBOPE YCJIOBHI1 00CITy’)KUBaHUIO;
MOJIOMOK BO3BpaTa JIeHer U /WiH MOJTyuYeHUe
3aMeHbI 000PYI0BaHMUS, CTpPaxoBKH
rapaHTUHHOTO
00CITy)KMBaHUS;
CTpaxoBaHHe
VYKi0HEHnE
IIpunsaTue
[Tepenaua

Kpurepun ounenkn.
- OLIEHKA «3aYTEHO» BBICTABIISIETCS CTY/AEHTY, €CIIU NPaBUIILHO OQOPMIICHBI OTYETHBIE

TaOJIAIIBI.

- OLICHKA «HEC 3a4YTCHO» BBICTABJIACTCA CTYACHTY, €CJIN HCIIPABUIIBHO O(l)OpMJ'IeHBI OTYCTHBIC

TaOIATIBI

7.2.12. IIpakTHyeckas padora Nel3 mo qucuuniuHe «OpraHusanus NpoeKTHO padoThl
B cucTeMe TexHOCchepHoii 6e30macHOCTI

Heanb: HeoOxonuMo 3an0aHUTH (POPMBI IO OIUCHIBAEMOMY ITPOEKTY C MaTpHIIEH

KOMMYHUKAIIUA

Tunosoii npumep 3aJaHus
Onpej:[eJme OCHOBHBIC KOMMYHUKAIIUX IPOCKTA, CIIOCOOBI KOMMYHUKAIIUU 1 3alIOJIHUTH

Tabmuiy u hopmy.

Tembl NMCbMEHHBIX Pa00T

Ne /1 | Tembrl

OHpCIleJ'II/ITL OCHOBHBIC KOMMYHUKAIIUW IPOCKTA U CIIOCOOBI KOMMYHUKaIIUA

1
2 3amoHUTH Tabnuy «llnan ynpaBieHnss KOMMYHUKAIFSIMI
3 3anonHuTh hopmy «lIpuiokenue 1»

Kparkoe onucanue u perjiaMeHT BbINOJTHEHHUSA
Heo0xonuMo ompenennTs OCHOBHBIE KOMMYHUKAITUH MPOEKTa, CIIOCOOBI KOMMYHUKAIIUU H
3aMoJIHUTH TAOIUILy U (popmy.

Osxupaemblii pe3yJbTar.
B cooTBeTcTBHU C IMPUITO)KECHHBIMHU Ta6J'II/IIIaMI/I




Jnist BeIONTHEHMST pabOThI 32 OCHOBY OepeTcs MPOEKT, pa3padOTaHHBIN U ONMCAaHHbIH B
HIEpBOM CeMecTpe U3ydeHHUs yueOHoro Kypca «OpraHn3amus IpOeKTHOH pabOTHI B CHCTEME
TexHoc(hepHOU Oe30MaCHOCTH

ILi1an ynpaBJjieHMs] KOMMYHHUKALUSIMH
Wudopmanus | Ornpasurens | [Toxydarens | Crnoco0 Yacrora/nara | Pesynbrat
KOMMYHUKAIHH

[Tpunoxenue 1

Cpox
Ne | HaumenoBaHue BbInosiHeHHus1 | TpeOyemblie | IddexTnl N MprMeuane
n/n | MeponpuATHs (konuyecmeo | pecypchbl pe3yJIbTaThl P
oHeti)
3amaua 1 « »
3agaua 2 « » \
3agaya N « » \

Kputepuu oneHku.
- OIICHKA «3aUTEHO» BBICTABISETCS CTYACHTY, €CIU MPAaBUILHO 0OPMIICHBI OTYETHBIE
TaOJIMIEL.
- OIICHKA «HE 3aYTEHO» BBICTABJISIETCS CTYACHTY, €CIM HEMPaBUIHLHO OOPMIICHBI OTYETHBIE
TaOIUIIBL

7.3. OneHouHble cpeacrea aJjist l'[pOMC)KyTO‘IHOﬁ aTTeCTalluM 110 U TOraM OCBOCHUA
AUCHMUIIJIMHBI

7.3.1. Bonipochbl K NPOMEKYTOYHOM aTTeCTALIUMA

Cemectp 1

Bomnpocsl k 3auery

IlonsiTe mMpoekTa

OCHOBHBIE HICTOPUYECKHE BEXH NMPOEKTHOMN JESITEIHOCTH

O1nnuns GyHKIMOHAIBHOTO MOAX0/1a M MPOEKTHOTO MOAX0/1A K IeATEIbHOCTH
IIpu3HaKU ¥ XapaKTEPHBIE YEPTHI IPOEKTA U IPOCKTHOU IEATEIbHOCTH
ITapameTpsl mpoekTa

Knaccugukaiius npoeKkToB 10 pa3iInyHbIM KPUTEPUIM

SHEAEIEI N




[ToHsTHE TEXHUYECKOTO ITPOCKTA

HopmatuBHBIE JOKYMEHTBI, perJIaMEeHTUPYIOIIHE Pa3pabOTKy TEXHUYECKOTO MPOEKTa

OOBEKTHI yIIPaBJICHUS B IPOEKTE

10. | Cucrema ynpaBiieHUs] IPOEKTOM

11. | LluKI )XM3HA TEXHHUYECKOTO H3CITUs

12. | Lluka )KU3HU IPOEKTA, OCHOBHBIE CTAIMH Pa3pabOTKU U peaTH3aliy MPOEKTa

13. | OkpyxeHue npoeKTa: BHyTpeHHee (PaKTOpbl MPOEKTa

14. | OkpyxeHue npoeKTa: BHENTHUE (GAKTOPBI MPOCKTA

15. | SWOT-ananu3: nonsitue, pabota ¢ MaTpuiei

16. | SWOT-ananu3: TexHosorusi GopMUPOBAHUS HAIIPABICHU

17. | IloHaTHe njaHa ¥ MJIAHUPOBAHUS, OCHOBHBIE OIIMOKHU TJIAHUPOBAHUS

18. | DTansl mIaHupoBaHus, 00BEKTHI YIPABICHUS B IJIaHE, BUJIbI INIAHOB

19. | CtpykTypa IUIaHOB: OpraHU3alMOHHBIN, (UHAHCOBBIA, IUIAH MAapKETHHTa, IUJIaH
IPOM3BOJICTBA

20. | OOBeKTHI MIIaHUPOBAHUS

21. | [lpuHOIMTIHATEHOE YCTPOMCTBO nuarpamMmel [anTta

22. | OcoOEHHOCTH Pa3JIMYHBIX poJied M (YYHKIMIA B TPYIITIOBOM IPOEKTE

23. | llpennpoeKTHBIN aHaIn3: CyIIHOCTh, HA3HAYEHHE, METOIbl, O’KUAeMbIe PE3YyIbTaThI.

24. | BeisBnenue, GopMynupoBaHHEe U OIIEHKA MPOOJIEM NP ONPEACIICHUN TEMbI IPOEKTa

25. | Opranu3aimoHHas CTPYKTypa yIpaBICHHs MPOCKTOM.

26. | OcHOBHBIE MOAXOBI K BEIOOPY OPTCTPYKTYPHI

27. | Muccus mpoekTa: TpeboBaHuUs K (HOPMYINPOBAHUIO

28. | Muccus mpoeKTa: onpeeiCHHe

29. | Pabora ¢ mensMu MpoeKTa: BeIABICHUE, (OPMYTUPOBaHUE, OIICHKA IeJIeH

30. | Crparerus npoekra

31. | Pa3Ouenne paboOT B MPOEKTHOW AEATEIBHOCTH: ONpPEICNCHHE Pa0OThI, CTPYKTYPHI
pa3buenus paboT, Ha3HAUCHUE

32. | KanennapHble mJaHbl: CYIIHOCTh, Ha3Hau€HHE, OCHOBHBIE O3Tallbl TEXHOJOTHUH
pa3paboTKH  KaJleHJApHBIX IUTAHOB, COCTaB OTYETHOHW JOKYMEHTAIlMH  TI0
KaJIeHJapHOMY IIJIaHy

33. | Pa3Ouenne paboT B MPOEKTHOW AEATENBHOCTH: (DYHKIIMH, OPTaHU3AlHUs CTPYKTYPHI
pa3buenus pabot

34. | TTakeT mMpOEKTHO-CMETHOM JJOKYMEHTAITU!

35. | [InaHupoBaHNE KOHKPETHOTO MEPONPHUSATHS B PAMKAX MPOEKTa

36. | Opranu3aiysi KOHKPETHOTO MEPOTIPUATHS B PAMKAaX IPOEKTa

37. | OcHOBHBIE JTalNbl U METO/BI 3aBEPIICHUS IPOEKTA

38. | Baxwneiimmue (akTopsl ycrexa mpoeKra

39. | TunuyHbIe MPUYMHBI HEYJad YIPABICHHS TPOSKTOM

40. | PaGora c nensiMu nIpoeKTa: BUJbl MPOEKTHBIX IIeJIeH, TpeOOBaHU K LIEJSIM
Cemectp 2

Bonpocsl K 3k3aMeHy

1 ConeprkaHue KITFOYEBBIX TIOHSATHI: TPOEKT, YIIPaBICHUE MPOCKTOM, TPOSKTHAS
JeSITeIbHOCTb.

2. | Kparkas uctopusi mpoeKTHOTO yrpapieHus B Poccuu 1 3a pyOoekoM.

3 CoBpeMeHHbIE KOHIENIIUN YIpaBIeHUs TPOeKTOM. OCHOBHBIE 3JIEMEHTHI
YIIpaBJICHUS TIPOCKTOM.

4. | OcHOBHas EATEIBHOCTD MO MPOEKTY U 00ecrieyeHHe MPOEKTa.

5. | Onpenenenue npoekra. DopMupoBaHHe KOHIENIUU




Pacnipenenenue pabot u orBeTcTBeHHOCTH. OnpeieiieHrue OpraHu3auoOHHON

6. CTPYKTYpPBI U CTPYKTYPBI IIpoLiecca.
7. | OpraHu3anys BbIIIOJIHEHHsI TPOEKTa.
VYpaiieHue coaepKaHueM MPOEKTa, MPOIOJIKUTENIBHOCTbIO, CTOUMOCTBIO,
8. | KauecTBOM, IEPCOHAIOM, MaTEpUAIBHBIMU PECypCaMH, KOMMYHHUKALUSIMHU, PUCKAMU
IIPOEKTA.
9 Yro Takoe MpoeKTHas 1esATeIbHOCTh? UTO OTHOCUTCS K OCHOBHBIM 3JI€MEHTaM
" | ynpaBiieHUs IPOEKTOM?
10. [Touemy ympasieHue NpoekToM akTyanbHo uid Poccun? Ilepeunciute akTyanbHble
3aJ1a4M pa3BUTHs yIIpaBiIeHUs IpoekToM B Poccuu.
11 OO6mume moaxo/bl K Kiaccudukauy mpoekToB. [Ipodiemsl kinaccudukanmum
IIPOEKTOB.
[lepeuncanre ocHOBHBIE (PaKTOPHI (KIaccu(UKAMOHHBIC IPU3HAKHN ) IPOEKTOB.
12. | Ha3oBuTe TUIIBI U3BECTHBIE BaM THUIIBI M BUbI IPOEKTOB. JlaiiTe uX XapakTepuCTUKY.
Kakwue cymecTByroT mpo6ieMbl Ki1acCu(UKAIIHI TPOEKTOB?
TumnoBas cTpyKTypa >KU3HEHHOT 0 IIMKJIA MpoekTa. OcOOEHHOCTH U XapaKTepUCTUKA
13. | xaxnmoii (a3l )KU3HEHHOTO IUKJIA MPOEKTa. U TENbHOCTD )KU3HEHHOTO IIHKIIA
IIPOEKTa
14, [ToHsiTHE KU3HEHHBIN UK IPOEKTA. THUIIOBAsK CTPYKTYpa KU3HEHHOTO LIMKJIA
IIPOEKTA.
15, OCOOEHHOCTH M XapaKTEPUCTHKA KaKION (a3bl KU3HEHHOTO UKJIA TPOEKTA.
JUTNTEeTbHOCTh JKU3HEHHOT'O 1IMKJIA IPOEKTa.
16. B 4em cocTout popmynupoBka 3ampicia npoekta? Uto crienyer yuuThIBaTh MpH
BbIOOpE U (HOPMYITUPOBAHUU TEMbI IPOEKTA?
17 Uro Takoe oprecTpykTypa yrpasieHus npoekroM? Kakue TUIIBI U BUABI OPICTPYKTYP
" | ynpaBieHHs IPOEKTOM CYIIECTBYIOT?
18 UYro He0OXOAMMO YUYHUTHIBATH M U3 YETO UCXOAUTH P BEIOOpE opreTpykTyp? Kak
" | BBIOOp OPICTPYKTYPHI BIUSIET HA PYKOBOJIUTEINEH npoeKTa?
19. | Yto Takoe muccus npoekra? YTo Takoe crparerus npoekra?
20. OcHOBHbIE MOHATHUS IPU pa3pabOTKE MPOEKTa: MUCCHSL, LIEIH, 3a/1a4H, CTPATErHsl
IIPOEKTA, UX B3aUMOJICHCTBHE U (JOPMYJIMPOBAHHE.
21. | IlpuHtIMNMaIbHOE YCTPOUCTBO ArarpaMmbl ['anTa
22. | OcoOEHHOCTH PA3JIMYHBIX poJiel U (YHKIMK B TPYNIIOBOM ITPOEKTE
23. | IlpennpoeKTHBIN aHAJIN3: CYITHOCTh, HA3HAUEHHE, METO/IbI, OKUIAEMbIE PE3YIIbTATHI.
24 Yro Takoe nenu npoekra? Uro Takoe 3amaun npoekra? Kakue cymecTByor
" | TpeGoBaHus K 1enaM npoekta? Kak oneHuTs 1enu npoexra?
Kakue BbIensAt0TCS 3Tanbl pa3paboTKU KaJleHAapHbIX I1aHoB? KakoBbl OCHOBHBIE
25. | Tarbl TEXHOJIOTUH pa3padOTKU KaleHJapHBIX I1aHoB? [IpuBennuTe coCTaB OTYETHOM
JOKYMEHTAIMH 110 KaJCHIapHOMY ILJIaHy.
26. | Yro Takoe HeonpeaeseHHOCTh U puck? Kak MOKHO CHU3UTh PUCK?
Kaxue metosb! yrpaBieHHsl pUCKOM MPUMEHSIOTCS HA OCHOBHBIX 3Tanax
27. | U3HEHHOT0 LMKJAa MpoeKkTa? B Kakoi mocieq0BaTeIbHOCTH MOTYT BBITOIHATHCS
paboThI 10 aHATN3Y PUCKOB?
Kaxkue neiicTBus JOMKHBI IPEANPUHUMATECS KaXK/IbIM YWIEHOM KOMaH/Ibl Ha dTane
0g, | PEATM3AIMH H 3aBEPIICHUS npoekTa? Kak cocTaBisioTCsl UHIUBUIYalbHbIE TUIaHbI U
" | rpaduxu pador? Kakas uHIMBUIYyaJIbHAS OTYETHOCTh MPEAYCMAaTPUBAETCS B paMKax
rpoexTa’?
29, CoctaB 1 opsAI0K pa3paboTKU MPOEKTHO-cMeTHOH fokyMeHTauuu (I1ICT).
Ynpasnenue pazpadorkont [IC/I.
30, CocraBiieHnEe TEXHUYECKOTO 3a1aHus. AKTHI 110 otyeTaM. KoHTposb 3a

PacxXoJ0BAaHUCM CPEACTB HA MPOCKT.




Pazouenue paboT B IPOESKTHOM JEATETLHOCTH: ONPEICICHHE padOThl, CTPYKTYPBI

31.
pa3bueHus paboT, Ha3HAUCHHE

32. | IlnanupoBaHue, OpraHu3alysi, pykoBOACTBO, KOHTPOJIb IPOEKTHOM NESITEIbHOCTH

33 Wunnumanus npoekra: BEIOOp mpodsieMsl, pa3paboTka ujei, popMyIMpoBKa 3aMbIcia,
ornpejeneHue U GopMyIHMpOBAHUE TEMbI IIPOEKTA.

34 OreHka pe3ynbTaToB padOTHI [0 ONPEACTICHHIO TPoeKTa. MeToabl 0TOOpa 1 OILICHKH
IIPOEKTa

35 [TonsTHe OpraHn3alMoOHHAas CTPYKTYpa yIPABICHUS NPOEKTOM. THIIBI U BU/BI
OPICTPYKTYp YIPaBJIECHUS IPOECKTOM.

36. | Opranu3anys KOHKPETHOTO MEPOIIPHSTHS B PAMKax MPOEKTa

37, CunbHbIe U crabble CTOPOHBI BUZIOB OPTCTPYKTYP YIIPABICHUS IPOSKTOM,
3aBHCUMOCTh OT YYaCTHUKOB ITPOEKTA, COJICPKAHUS IPOCKTA, €r0 OKPYKEHHU.

38 OOu1re mpUHIUIBI BBIOOpa OPreTPYKTYphl. B3anuMocBsA3b BEIOOpA OPTCTPYKTYPHI U
PYKOBOJIUTEIS IIPOEKTA.

39, Omnpenenenue cereBoro rpaduka MpoeKTa, KpUTHIeCKoro mytu. KoncTpynpoBanue
CEeTEeBOro rpauka mpoeKTa.

10, Onpenenenue kaneHaapHoro miaHa. Metoasl pacueta. [Ipo1oKUTENBHOCTD.
ITnanoBsle naThl. ITOroBbIi KaJleHAapHbI IJ1aH.

a1 Ortanbl pa3pabOTKH KaJeHIAPHBIX IaHOB. KaKOBBI OCHOBHBIE ATAITbI TEXHOJIOTUU

" | pa3paOoTKM KaJleHIapHbIX IJIAHOB?

42. | CocTaB  CyTh OTYCTHOM IOKYMEHTAIIMHU 110 KAJICHIAPHOMY TUIaHY.

43. | OcHOBHbIE NOHATHUS pUcKa. MeTo/Ibl aHaIM3a U MUHUMU3ALUU PUCKOB.

44. | Opranusainys paOoT C BbISIBJICHUEM U MUHMUMHU3ALUMEH PHCKOB.

45. | HeomnpeneneHHocTs M puck. Kak MOXXHO CHU3UTB pUCK?
Kakue meTosb! ynpaBieHHUs pUCKOM MPUMEHSIOTCS Ha OCHOBHBIX 3Tarax

46. | KU3HEHHOTO IUKJIA MPoeKTa? B KaKkoii mociIe10BaTeIbHOCTH MOTYT BBITIOTHATHCS
paloTBhI 110 aHAINU3Y PUCKOB?

47. | CocraBiieHne MHAUBUIYAJIbHBIX IUIAHOB U rpaguKkoB padoThl. CyTh 1 MEXaHU3MBI.

48, Onpenenenne 00bEMOB, XapaKTEPUCTHKA BUJIOB pabOT, MX KOPPEKTHPOBKA WCHAMHU
KOMaH/Ibl Ha 3Tale peajqn3aliuy 1 3aBepUIeHMs] IPOEKTA.

49, JlelicTBUS WIEHOB KOMaH/Ibl Ha ATalle pealn3alluy U 3aBepieHus npoekra? Kax
COCTABJISIIOTCS MHAMBHUAYAIbHbIE IJIaHBI U Ipaduku padboT?

50. | MaamBuayanpHas OTYETHOCTh B paMKaX MPOEKTA.

51 [MTaket IIC]/]. KakoBbl ocHOBHBIE 3Tanbl pazpadotku [IC/1? KakuMu HOpMaTUBHBIMU
JIOKYMEHTaMU perjiaMeHTUpoBaHa pa3paboTtka u yreepxaenue [1CJ[?

52. | TexHu4eckoe 3aJJaHie Ha MPOEKT: CTPYKTYpa M COJIep’KaHHe ITOTr0 IOKYMEHTA.
Onpenenenue norpedHOCTEN B pecypcax. [lnanupoBanue pecypcoB MpoekTa, ux

53. | KOpPpPEeKTHPOBKA, IPUBJICUEHHUE JJOMOJHUTEIBHBIX PECYPCOB B MPOIIECCE pealn3aluu
IIPOEKTA.
ObecnieueHre B3aMMOCBSI3U PECYPCOB C IPUOPUTETHHIMU HAPABJICHUSAMH ITPOEKTa?

54. | 2. Kakum 00pa3oM MJIaHUPOBAaHUE PECYPCOB CHIKAET THOKOCTh B YIIPABICHUN
IIPOEKTOM?

55 OnpeﬂeneHH? Y UCTOJIb30BaHNE MEXaHU3MOB peaIn3alui KOHKPETHBIX MPOEKTHBIX
MEpPONPUSATHH, 3aKPETJICHHBIX 32 YJICHAMU KOMaHIbI
OO611re noaxobl K CTPYKTYPE U COAEPKAHUIO MEPOIIPUSITUS B paMKax IMPOEKTa

56. | HE00X0AMMO 3HATh OpraHU3aToOpaM BhINONHEHU poekTa? Kakue ycnoBus ams
peain3ali MEPONIPUSTHI MPOEKTa TOJKHBI OBbITh 0OecreyeHbl?

57, O0630p BUAOB B (OpM aHATM3a HA dTAIE peaTn3arii npoekta. OpraHn3aMoOHHbIN
aHanu3. PUHAHCOBBINM aAHAIIN3.

58, HaznaueHue u oCHOBHas 11eJ1b KOHTPOJIS 33 XOJO0M BBINOJIHEHUS paboT. DTarbl,

HCO6XO,Z[I/IMBIC JJIsA p8.3pa60TKI/I CUCTCMbI KOHTPOJISA, X XapaKTCPUCTHUKA.




59. | Meroap! kKoHTpoJIsa rpaduka npoekra. [{enp u opranu3anys MOHUTOPUHTA ITPOCKTA.

60. | Meroapl ananuza otkioHeHM. [Tokasareny BeIONHEHUS PadoT.

Tunuunelii cuenapuii 3aBepiieHus rnpoekta. CTpykTypa U coliep:kaHue otyeTa 0o

6L. OKOHYAHUM NPOEKTA, OpraHU3alysl 3aBEPIIAIOIINX MEPONIPUATHUH.

62 Kputnueckue paxkTopsl, BaxkHbIE AJ1s ycriexa npoekTa. [IpuunHbl HeynauyHOro
YIIPaBJIEHUSI IPOEKTOM.

63 OcHoBHbIE 3Tallbl 3aBepiIeHus IpoekTa. Kakue CTpyKTypHbIe KOMIIOHEHTHI

COJIEPIKATCsl B OTYETE 00 OKOHYAHUU ITPOEKTa?

64. OCHOBHBIE 3TaIbl 3aKPBITHA KOHTPAKTa B ITPOCKTE.

65. | dakTopbl, BaXKHBIE 7S yCIIeXa MPOEKTA.

66. | TunuyHble NPUUMHBI HEYAA4 YIPABICHUS TPOCKTOM

7.3.2. Kputepuu 4 HOPMbI OLEHKH

®opma npoBeAcHUA
Cemectp . Kpurepuu u HOpMbI OLICHKH
IPOMEKYTOYHOHU aTTecTalluu
3a4TEHO 40-100 6amoB
1 3auer
M0 HAKOMHMTEIEHOMY PEHTHHT
( yp y) HE 3a4TEHO 0-39 6amnoB
dopma npoBecHUA
Cemectp . Kpurepuu 1 HOpMBI OLICHKH
IPOMEKYTOYHOHU aTTecTaluu
COTITUIHOY 80-100 GayoB
2 DK3aMeH «XOPOUIO» 60-79 GamioB
(110 HAKONUTEITLHOMY PEHTHHTY) «ynosierBoputenbHO» | 40-59 Gamnon
«HeynosneTBoputenabHo» | 0-39 Gamion




8. YueOHO-MeTOAMYECKOE U HH(POPMAIIHOHHOE o0ecTieYeHne T CIHIINHbI

8.1. Obs3aTebHAsA JUTEpPaTYypa

Tun (yueOHuK,
yueOHoe nocodue,

KoJsimuecTBO B

Ne yueOHo- HayHOH
ABTOPBI, COCTABUTEJIH 3arsiiaBue (3aroJi0BOK) I'ox u3nanusn ondamortekxe /
n/n MeTOAMYeCKoe
HocoBIe HaumenoBanmue
’ 9BC
NPAKTHKYM, Ap.)
1 JleOenesa T.H. MeTtoabl U cpelcTBa ynpaBieHUsI IPOCKTaMU Y4yebHoe mocodue 2017 OBC «IPRbooks»
[D5eKTpOHHBIH pecypcl: y4eOHO-
MeToaguyeckoe rmocobue/ Jlebemesa T.H.,
HocoBa JI.C.— DnekTpoH. TEKCTOBbIE
nanuble. — YensaOounck: FOxHO-Ypanbckuii
WHCTHUTYT yIPaBICHUS U SKOHOMHKH, 2017. —
79 c— Pexum JOCTyTIa:
http://www.iprbookshop.ru/81304.html.  —
ObC «IPRbooks»
2 Pomanosa M. B. PomanoBa, M. B. Ypasienue nmpoekTamu: Y4ebHoe mocobue 2020 3BC
yuebHoe nocobue / M.B. PomanoBa. — "ZNANIUM.COM"
Mocksa: U1 «®OPYM»: UHOPA-M, 2020.
- 256 c.: un. - (Bsicmiee o6pa3oBanue). -
ISBN 978-5-16-101127-0. - Tekcr:
aNeKTpoHHBbIHN. - URL:
https://znanium.com/catalog/product/1039340
3 [Tapsxos U. H. MaremaTnueckue MOJENHN yIpaBICHUS VYuebHUK 2018 9BbC
poeKTaMu [ DIEeKTPOHHBIN pecypc]: yueOHUK "ZNANIUM.COM"
/ N. H. Hapbkos. - MockBa: UTHOPA-M,
2018. - 514 c.: un. - (Beiciiee oOpa3zoBaHue.
Maructpatypa). - ISBN 978-5-16-012831-3.
4 Cyposa H. 0. CypoBa H.IO. IlpoekTHbIli MeHEKMEHT B | YdeOHOe mocooue 2017 3BC «IPRbooks»

WIBHON chepe U JIU3aH-MBIILICHUE

[TpOHHBIM pecypc]: ydyeOHoe mocolue s




Tun (yueOHuK,
yueOHoe nocodue,

KoJsimuecTtBO B

HAY4YHOM
Ne yueOHo-
u/n ABTOPBI, COCTABUTEJIH 3ar;iaBue (3aroJi0BOK) MeTONHYeCKOe I'ox u3nanus oudamoTexe /
nocobe, HaumenoBanmue
IBC
NPAaKTHUKYM, Ap.)
HTOB BY30B, 00y4YaOIIUXCs 110 CHEIHaTbHOCTH
emxment» / CypoBa H.KO.— Dnextpos.
oBble manHble. — MockBa: JTOHUTU-JAHA,
— 415 c— Pexum  jgocryna:
www.iprbookshop.ru/81833.html. — 3BC
D00oKks»
8.2. lonmosiHuTEIbHAS JIUTEPATYypPa
Tun (yueOHUK, KosmmuectBo B
yueOHOe mocoone, HAY4YHOI
Ne
u/n ABTOpPBI, COCTABUTEIH 3arsiaBue (3aroJi0BOK) yueOHO-MeToan4ueckoe | o u3ganus ondauorTexe /
nocooue, NPaKTUKYM, HaumenoBanue
ap.) IbC
1 | E. Il Kapasaes u nip. VYrpasnenue npoeKkTamMu [DIEKTPOHHBIMN [IpakTukym 2015 OBbC «Jlanb»
pecypc]: mpaktukym: yued. mocobue / E.
I1. KapaBaes [u np.]. - MockBa: MUCuC,
2015. - 99 c. - ISBN 978-5-87623-843-6.
2 | JI. H. boponuHa, 3. B. OcCHOBBI yIIpaBJIeHUsI IPOEKTAMU VYuebHoe nocobue 2016 3BC «IPRbooks
Cenyk [DnexTpoHHBIH pecypc]: yuebd. mocobue /
JI. H. boponuna, 3. B. Cenyk; Ypanbckuii
denepan. yH-T. - 2-€ U3]I., JIOT. -
ExatepunOypr: U3n-Bo Ypain. yH-Ta,
2016. - 136 c. - ISBN 978-5-7996-1751-6
3 | T. C. BacroukoBa u 1p. VYnpasnenue IIPOEKTaMU c Kypc nexnuit 2016 3BC «IPRbooks
ucronp3oBanueM  Microsoft  Project

[OnekTponHsblid pecypce]: [kypc nekumit] /




Tun (yueOHUK,

KoaunuecTBo B

yueOHOe nmocooue, HAY4YHOI
Ne
u/n ABTOpBI, COCTABUTEIH 3ar;iiaBue (3aroJi0BOK) yueOHO-MeTonn4ueckoe | o u3nanus onobamorexe /
nocooue, NPaKTUKYM, HanmenoBanme
ap.) IBC
T. C. BacroukoBa [u ap.]. - 2-¢ u31., ucnp.
- Mocksa: UHTYMUT, 2016. - 147 c.
4 | Yepusk B. 3. [TpuHIUIIBI yIIpaBICHUS TPOCKTAMHU Momnorpadus 2016 9BbC
[DnexTpoHHbIit pecypc]: MoHorpadus / B. «IPRbooks»

3. Yepnsk. - Mocksa: Pycaiinc, 2016. -
210 c. - ISBN 978-5-4365-0871-9.




8.3. IlepeyeHb mnpodeccHOHATBHBIX 0a3 [JaHHBIX M HH(POPMAIMOHHBIX
CIIPABOYHBIX CHCTEM

1) Caiit Poccwiickoii acconunarmu YII « COBHET» — www.sovnet.ru.

Ha nem ectb cBoil (ropa3no 0osiee MOJHBIN) CHMCOK CaliTOB, OH NPUBEJACH HAa CTPAHUYKE
www.sovnet.ru/links.htm

2) Caiit cereBoii akagemuu Jlanut — Www.projectmanagement.ru/index.asp

3) Omucanre BO3MOKHOCTeH wuHCTpyMeHTa Microsoft Office Project 2003 -
http://www.microsoftproject.ru/articles.phtml?aid=39

4) CailT rpynmbl KoMIanuii MexIyHapoJHOrO MHCTUTYTa MEHEIKMEHTA MPEeCTaBIeHa
no aapecy Www.gkmim.ru/trainings/ school/ Tam e cyiiecTByeT KOy4YHHI—IIIKOJIA
o0yueHHsI TPOEKTHOMY MeTOAY — WWW.gkmim.ru/trainings/school/coaching

5) Caiir «YmpaBneHue TmpoeKTaMd B Poccum» pacrloyiokeH Ha  CTPaHHYKE
www.aproject.ru/

6) Crares B. Knmmmna pasmemieHa Ha caiite «OTKpBITBIE CHCTEMbI» Ha CTPAaHUIIC
WWW.0Sp.ru/0s/2003/06/045.htm

7) Caiir «Texnonorun KOpPIIOPAaTUBHOIO YIPABIICHUS —
www.iteam.ru/soft/project_management/

8) Ho caiite «KopmopaTuBHBIH  MEHE/DKMEHT»  COACPIKHTCS  ISATh  CTaTel—
www.cfin.ru/itm/project/index.sht—mi

9) Caiir ocHoBanHOro B 1969 romy mHCTUTYTa YIpaBiCHUE MPOCKTAMHU Pa3MEUICH I10
ajzipecy Www.pmi.org/ 1ot UHCTUTYT 00beauHseT okosio 118 000 wieHoB Mo BceMy
mupy. @opym o YII umeer agpec www.pmforum.org/

10) Ha caiite pecypchl B 001acTH Y IpaBIeHuUs MPOEKTaMu — WWW.4PM.COM/ — pa3MeIieHbI
MaTepHalbl 0 00yYSHHIO, METOIMKAM U Pa3IndHbIe pykoBojacTBa o YII. Acconumarms
VII umeer caiitr www.apm.org.uk/.

11) MexxayHapoIHblii  JKypHaJ [0  YIPAaBICHHIO  IPOCKTAaMH  UMEET  aJpec
www.sciencedirect.com/science?

12) Ha3pauublii uMeHeM [aHTa CHeNHMaTM3UPOBAHHBIA CAaUT MEHEIHKEPOB IPOCKTOB
www.gantthead.com/ npejaaraet JTMPEKTOPHUIO Www.projectma—
nagement.com/home/

13) WebofScience [DnekTpoHHBIi pecypc]: MynbTUANCUUILITHHAPHAS pedepaTrBHas 0a3a
nanabix. — Philadelphia:  ClarivateAnalitics, 2016—. - Pexwum jgocTyma:
apps.webofknowledge.com. — 3arn. ¢ skpana. — SI3. pyc. aHr.

14) Scopus [InekTponHsIi pecypc]: pedeparuBHas 6a3a qanubix. — Netherlands: Elsevier,
2004—. — PexxuM goctyma: scopus.com. — 3ari. ¢ skpaHa. — f3. pyc. aHri.

15) Elibrary [DnexTpoHHBIN pecypc]: HayuHas diieKTpoHHas oubinoreka. — Mocksa: HOB,
2000—. — Pexxum noctyma: elibrary.ru. — 3ari. ¢ akpana. — S13. pyc. aHr.

16) SpringerLink [DnektpoHHsIit pecypc]: [6a3a mannbix]. — Switzerland: SpringerNature,
1842—. — Pexxum nocryna: link.springer.com. — 3ari. ¢ s3kpaHa. — S13. aHr.

17) ScienceDirect [31eKTpoHHBIH pecypc]: KOJUIEKIHsI IEKTPOHHBIX KHUT H3/aTeNIbCTBA
Elsevier. — Netherlands: Elsevier, 2018—. — Pexxum nocryma: sciencedirect.com. — 3ard.
C DKpaHa. — 3. aHrIL.

18) Cambridgeuniversitypress [DneKTpOHHBIH pecypc]: JKypHambl H3IaTeNbCTBA. —
Cambridge: Cambridgeuniversitypress, 2018—. — Pexxum goctyma: cambridge.org. —
3aru. ¢ sKpaHa. — S3. aHri.

19) NEICON [DneKTpOHHBIA pecypc]: 3JIeKTpoHHas HH(OpMAaNusa: apXvuB HaydHBIX
KypHaioB.  —  Mocksa: HOHMKOH, 2002—. —  Pexum  pgocryna:
neicon.ru/resources/archive. — 3ari. ¢ skpana. — 5I3. pyc. aHriL.



http://www.sovnet.ru/
http://www.sovnet.ru/links.htm
http://www.sciencedirect.com/science
http://www.projectma–nagement.com/home/
http://www.projectma–nagement.com/home/

8.4. [lepeueHb MPOrPaMMHOro o0ecneyeHust

Ne Hanmenopanue IO PexBu3uTHI noronsi)pa
n/n (naTa, HOMep, CPOK /IeliCTBHUS)
1. Windows (orosop Ne 690 ot
Windows 19.05.2015r., cpok neiicTBus -
0EeCCpOYHO);
2. OfficeStandart (JJoroop Ne 690 ot
19.05.2015r., cpok neicTBUSA -
Office Standart oeccpouno; [lorosop Ne 727 ot
20.07.2016r., cpok neicTBus -
6eccpoyHO)
3. Koncynprant+ No1522 ot 25.12.2015
8.5. Omnmucanume MaTepHAJLHO-TEXHHYECKOH  0a3bl, HeOOXOAMMOM

ocyllecTBJIeHHs 00Pa30BaTEILHOIO NMpoLecca Mo AUCUHUILINHEe

n/n

HaumeHnoBanue 000py10BaHHBIX
y4eOHBbIX Ka0MHETOB, JadopaTopuii,
MACTEPCKHUX H JIP. 00bEKTOB IJIsI
NpoBeeHUs] MPAKTUYECKUX U
J1a00pPaTOPHBIX 3aHATHUH, MOMeIeHN I
AJISl CAMOCTOAITEJILHOMH padoThI
o0y4aumxcst (HOMep ayIMTOPHH)

Ilepeyenb 0CHOBHOTO 000pPYAOBAHMA

AymuTtopus BeOKoH(pepeHIni.

YuebHas ayIuTopus Ui IPOBEICHHS
BaHSTUN JEKIMOHHOTO TUIA. YueOHas
QyIUTOPUS IS IPOBEACHMS 3aHATHH
CEMHHApPCKOro TUMa. ¥Y4eOHas ayIuTopus
111 KypCOBOT'O IPOEKTUPOBAHHUS
(BBITIOJIHEHUS KYPCOBBIX padoT). YueOHas
QyIUTOPHS IS IPOBEACHMSI TPYIIIOBBIX U
MHIUBUAYAIbHBIX KOHCYJIbTaUN YueOHas
AyIUTOPUS I IPOBEACHUS 3aHATUI
TEKYIIEro KOHTPOJISI U TPOMEXYTOUHOM
ATTECTALlUU.

OKpaH TeJIEeBU3UOHHBIH, ITUPMBI,
IPOXKEKTOP Ha IITATUBE. CTOJ
MPEINOJABATENbCKHM, CTYJIbs
npenojaBaTesbCckue. TpaHcnapaHT-
NepeTsKKA, CUCTEMHBIHN OJIOK .

Aynutopus BeOKOH(pEpEHIINH.

YuebHas ayTuTopus Ui IPOBEICHHS
BaHSTUN JEKIMOHHOTO TUIA. YueOHas
AyTUTOPUS IS IPOBEACHMS 3aHATHI
CEMHHApPCKOro TUMa. ¥Y4yeOHas ayIuTopus
U1l KypCOBOT'O IPOEKTUPOBAHHUS
(BBITTOJIHEHUS KYPCOBBIX paldoT). YueOHast
QyTUTOPHS ISl IPOBEACHMSI TPYIIIOBBIX U
MHIUBUAYAIbHBIX KOHCYJIbTAUN YueOHas
QyTUTOPUS IJIs IPOBEJCHUS 3aHATUI
TEKYIIEro KOHTPOJISI U TPOMEXYTOUHOM
ATTECTAlLlUU.

DKpaH TeJIeBU3UOHHBIH, TUpMa,
MPOXKEKTOP Ha MITATUBE. CTOI
MPEINOJABATENbCKHM, CTYJ
MpernoaaBaTebCKUA, TPaHCIIAPAHT-
MepeTsKKA, CUCTEMHBIHN OJIOK.

Komnwrotepuslit knacc. [Tomenenue nms
CaMOCTOSITEIbHON paboThl. YueOHas

AyaAuTOopus JIs1 MIPOBCACHUA 3aHATHH

CroJibl y4eHUUYECKHUE, CTYIIbs
yueHnueckue, [1K ¢ BbIxosiom B ceThb
WNHuTtepHer




n/n

HaumenoBaHnmne 000py10BaAaHHBIX
yY4eOHBIX Ka0MHETOB, JadopaTopuii,
MAaCTEePCKHUX U JApP. 00beKTOB JJIs
NPoBeeHUs] MPAKTHYECKUX U
J1a00pPaTOPHBIX 3AHATHH, TOMeIIEeHH I
JJIS1 CAMOCTOATEIbHOH padoThI
o0yuammxcs (HoMep ayAUTOPHH)

Ilepeyenb 0CHOBHOTO 000pPYyAOBaHMS

CEeMHMHAPCKOro THIa. Y4yeOHas ayIuTOpHs
JUIs KypCOBOI'O IIPOEKTUPOBAHUS
(BBITIOJIHEHUSI KYPCOBBIX paboT). YueOHas
ayJIUTOpUs AJIs IPOBEICHUSI IPYIIIOBBIX U
MHJUBUAYaJIbHBIX KOHCYJIbTALUH.
VYuebHas ayuTOpUs AJIs IPOBEICHUS
3aHATUN TEKYIIETO KOHTPOJIS U
IPOMEKYTOYHON aTTeCTAlHU.




