dbenepanbHOE TOCYAAPCTBEHHOE OI0JKETHOE 00pa30BaTEIbHOE YUPEIKICHHE
BBICILIETO 00pa30BaHUs
«TONBATTUHCKUI TOCYTAPCTBEHHBIN YHUBEPCUTET»

b1.B.J1B.03.02

(unOexc oucyuniumHbl)

PABOYASA NTIPOT'PAMMA JUCHUITJIMHBI

VYnpaBieHne 4enoBe4eCKUMU pecypcaMu

(HaumeHoB8aHUe OUCYUNTUHBL)

10 HAITPABJICHUIO ITOATOTOBKH
38.04.02 MeuemKMERT

(KOO U HAUMEHOBAHUE HANPABTIEHUS NOO20MOBKU, cheyuanvHocmu 8 coomeemcmesuu ¢ @I'OC BIIO/ @I'OC BO)

3KOHOMHKA U YIIPaBJICHUE OpraHu3alnei

®dopma 00ydeHHUs: 3a09HAS

I'ox HaGopa: 2018

(nanpaeaennocms (npoguns))

Pacnpenesienue 4acoB JUCHMILUIMHBI 10 KYpcaM U BUAAM 3aHATHI (110 y4eOHOMY IJIaHY)

KosnvectBo 3ET 5
Yacos no PYII 180
Buabl KoHTpOJIA Ha JK3aMeHbI 3aueTsl KypcoBbie KypcoBbie KonTtposbHbie
Kypcax MPOEKTHI padoThI padoThI
(151 3209HOI
¢opmbl
o0yueHns)
2
NeNe kypca
1 2 4 5 6 Hroro
3ET no kypcam 5 5
Jleknun 4 4
JlaGopaTopHbie
IIpakTUyeckue 16 16
KonTtakTHasi padoTa 20 20
Cam. paGora 151 151
KonTtpoas 9 9
Hroro 180 180

ToabsitTH, 2018




Pabouas mporpamma cocraiena Ha ocHoBanuu @I'OC BITIO/®I'OC BO u yyeOHOTO 11aHa
HarpaBJieHUs MOATrOTOBKH (crienuanbHOCTH) 38.04.02 MeHeKMEHT,
(KOO u HauMenoBane Hanpasienus nNoO20mo6Kl, cneyuanbrocmu 6 coomeemcemeuu ¢ PIOC BI10/ @I'OC BO)

ODKOHOMUKA U YIIPABJIICHUC ODFaHI/ISaHI/Ieﬁ
(ranpagnennocmy (npoghunis)/cneyuanruzayus)

PeuensupoBanue padoueii nporpaMMbl AU CHMIIIMHbBI:

OtcyrcTByeT
VYyebnas (pabouas) mporpamma o00peHa Ha 3aceannu Kadeapsl «MeHeHKMEHT
opranuzarumy (IpoToKo 3aceaanuss No oT r.).
Peniensent
(Oonarcnocmy, yueHoe 36anue, cnmenems) (noonucwv) (U.0. Damunus)
«  » 20 T
Cpok aeiicTBust pado4eii MporpaMMbl JMCUMILIMHBI 10 «___ » I.

HNudopmanus 00 akryaauzanuu padodeid NporpaMmbl AU CHUIIIMHBI:

[TpoToxoi 3acenanus kadeapor Ne OT «__ » 20 1.

[TpoToxoi 3acenanus kadeapor Ne OT «__ » 20 1.

[IpoToxkou 3acenanus kadeapor Ne OT «__ » 20 r.

[IpoToxkou 3acenanus kadeapor Ne OT «__ » 20 r.
YTBEPXIAIO

3aBenyromuii kagenpoit «Menemkment opranuzanuu» C. E. BacuibeBa

« » 20 T

(noonucy) (U.0. @amunus)



AHHOTAIIUA
JUCIUIIINHBI

b1.B./1IB.03.02 YmnpaBjeHue 4eJ10BeYeCKUMU pecypcaMu
(MHIEKC M HAUMEHOBaHKE JMCIUIUTHHBI (y4eOHOTO Kypca))

1. He.]'lb U 331291 U3YICHUS TUCHHUIIIUHBI

Heap — cdopMupoBath y CTYIACHTOB IMPEICTaBICHHE 00 OCHOBHBIX HAIPaBICHUSIX
JESTETLHOCTH B 00JIACTH YIPABJICHHS YETIOBEYECKUMH PECypCaMU B COBPEMEHHBIX OpPTaHHU3aIUsX,
JaTh MPEACTaBICHUE 00 OCHOBHBIX METOJaX OIEeHKH 3(()EKTUBHOCTH PabOTHI IO YIIPABICHHUIO
YCIIOBCUCCKUMU peCypCaMHU B COBPEMCHHBIX OpraHu3alugax W HAY4YUTb OPraHU30BbLIBATH
MPAaKTUYECKYI0 paboTy TO0 YIOpaBICHUIO YEIOBEYECKUMU pecypcaMu B  COBPEMEHHBIX
OpraHu3alusx.

3apaun:

1. Jlate mpezacraBieHUE O MPAKTHKE pabOTHI MO yIPaBICHUIO YEJIOBEUECKUMHU pecypcaMu U
JTUAEPCTBY KaJIPOBBIX MOJPA3/IeICHUH COBPEMEHHBIX POCCUICKUX U 3apyOKHBIX MPEATPUITHIA.

2. Cnocob6cTBOBaTh PAa3BUTHIO Y CTYACHTOB CHUCTEMHOIO TMOJAXOJa K HM3YyYEHHIO
COBPEMEHHBIX KOHUEIINN, JIeXKAaUMX B OCHOBE YIPABICHUS YEJIIOBEUECKHMMHM pecypcaMu |
JIUAEPCTBA.

3.®opMUpPOBATh y CTYIEHTOB MPAKTHUECKHNE HABBIKM KOMIUIEKCHOM OLleHKH 3()(hEeKTHBHOCTH
KaJIpOBBIX PEIICHUH U JINJIEPCTBA.

2. MecTo qucumiinHbl B cTpykrype OIIOII BO

JlanHass JMCHMWIUIMHA OTHOCUTCS K BapHaTHBHOW yactu ydeOHoro turana 38.04.02
«MeHeKMEHT», HaMpaBJICHHOCTh (Mpoduib) «IDKOHOMHKA W YIPABJICHHE OpPraHU3aIueii»,
SIBJISIETCS JUCLMIUIMHON MO BBIOOPY CTYJEHTOB.

Jlis ocBOEHMS JMCUMIUIMHBI «YTpaBJIGHHE 4YEJIIOBEYECKUMHU pecypcaMu U JIHJIEPCTBO»
CTYIACHTBI HCIIOJIb3YIOT 3HAHMS, YMEHUS, HaBbIKM, C(OPMHUPOBAHHBIE Ha MPEAbLAYIIEM YpPOBHE
oOpa3oBaHUsl MpU HU3YYEHUU AUCLHUIUIMH «YTpaBlieHHE B colMalbHOW cdepe», «MeToabl
UCCIIEIOBAaHUS B MEHEKMEHTE.

W3ydyeHne naHHOW IUCHUIUIMHBI SIBJISETCS HEOOXOIMMOW OCHOBOM Ui MOATOTOBKU U
HaMMCaHUs MaruCTEepPCKon JArccepTaluu

3. Ilnanupyemble pe3yabTaTbl O00y4YeHHs 10 JIMCUHUILIHHE,
IUIAHMPYEMbIMH Pe3yJIbTATAMH 0CBOEHHUSI 00pa30BaTeIbHO MPOrpPaMMbl

COOTHECCHHbIC C

®opMupyemMble U KOHTPOIHPYeMble
KOMIETeHIIMH

I[Inanupyemblie pe3yJibTAThI 00yYeHUs

- CITIOCOOHOCTBIO K aOCTpaKTHOMY
MBIIIICHAIO, aHamu3y, cuare3y (OK-1)

3HaTb: CmocoOBl aOCTPAaKTHOTO MEIIUIEHHS B OONAacTH  YIIPaBIICHUS
YeJI0BEYECKHMH PEeCypcaMu

YMeTh: aHATM3UPOBATh CHCTEMY YIPABJICHHS YEIOBEUECKUMH PECYPCaMHU

BianeTb: HaBBIKAMH CHHTE3a KOMIUIEKCHOHN OISHKH JIU/IEPCTBA

- TOTOBHOCTBIO JICIICTBOBATH B 3HaTh: METO/BI YIPABICHHS TIEPCOHATIOM

HECTaHIAPTHBIX CUTYAIUsAX, HECTU
COIMANBHYIO U 3THYECKYIO
OTBETCTBEHHOCTb 32 MPUHSTHIE PEIICHUS

YMeThb. AEHCTBOBATH B HECTAHAAPTHBIX CHTYAIMsAX IPH HCIOIb30BaHUU
KaJJpPOBBIX TEXHOJIOTHH B yIPaBICHUH YETIOBEYECKIMH PECYpPCaMH.

(OK-2)

Baajnerb: HaBbIKAMM  COMMATBHON M STUYECKOH OTBETCTBEHHOCTH 33 MPHHSTHIC
pelIeHus

- FOTOBHOCTEIO K CAMOPA3BUTHIO,
CaMOpeaTH3aIH, HCTIONb30BAHUIO
tBOpueckoro norennuana (OK-3)

3HaTh: TBOpYECKMH (KpEaTHWBHBIM) MMOAXOJ M IICHXOJOTHYECKHH AaCHeKT B
CHCTEME YIPaBJICHHUS] YeTIOBEUYECKIMHU pecypcamu

YMeTh: UCIIONb30BaTh HABBIKHA CaMOpa3BUTHUA U caMopeann3anuu B YIIPABJICHUN
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YEIIOBEYECKHUMH PECYPCAMH.

BJIa}IeTL: HaBbIKaMH HCIIOJIb30BAHUA TBOPYCCKOrO IOTCHIAAIA

- TOTOBHOCTBIO PYKOBOAUTH
KOJUICKTHBOM B cepe cBoeit
npoheCCHOHANBHOM eI TeNTbHOCTH,
TOJIEPAHTHO BOCIIPHHUMAS
COIMANTbHBIE, STHHYECKHE,
KOH(EeCCHOHATIbHBIE U KYJIbTYPHBIC
paszmuuns (OITK-2)

3HaTh: COIMaJIbHBIC, OSTHHYCCKHC,
pasinius B OLICHKC
YCJIOBCUCCKHUMU peCypCaMu

KOH(l) C€CCUOHAJIBHBIC W KYJIbTYPHBIC
JCATCIIBHOCTHU noapa3acjicHus YiipaBJICHUA

YMeTb: pYKOBOIWTH IIOCTPOEHHEM (DYHKIMOHAIBHO-IIENIEBOM MO
CHCTEMBI YIIPaBJICHHS YEJIOBEUECKUMU PECypcaMu

Bnanen,: HaBbIKaMW  TBOPYCCKOro moaxoga W  IICUXOJIOIrMYCCKUMHU
ACTICKTAMHU B CUCTCMC YIIPABJICHHUS YCJIOBCUCCKUMHU PECYpCaMU

- CIOCOOHOCTB YIIPABIISTH
OpTraHHU3aLUSIMH, TTOPa3/IeTICHUIMHY,
rpynmamMu (KOMaHJIaMH) COTPYIHHKOB,
npoektamu U cetsimu (ITK-1)

3HaTh: TeopeTHYeCKre OCHOBEI (DOPMHUPOBAHHUS U (DYHKIIHOHHPOBAHUS
CHCTEMBI YIIPaBIIEHHS YEJIOBEUECKUMHU PECypCaMHU

YMeTh: COCTaBIIATH IJIaH ypaBJICHHUA Y€JIOBCUCCKUMU pECypCaM

BuajgeTsb: HaBbIKaMH (JOPMHUPOBAHKS CUCTEMBI YIIPABIICHUS YEIOBEYECKUMH
pecypcamu

CIOCOOHOCTBIO pa3pabaTbIBaTh
KOpPIOPaTHBHYIO CTpAaTeruIo,
MIPOrpaMMBbI OpraHU3alMOHHOI0
pasBuTHs u N3MEHEHHH u

obecrieunBath ux peamusarmio (ITK-2)

3HaTh: METO/IbI Pa3pabOTKU KOPIOPATHBHOMN CTPATErHH, IIPOrPaMMBI
OpraHM3alIOHHOI0 PAa3BUTHS M U3MEHEHHUH U 00ECTICYCHUSI UX pean3aliu

YMeTnb: pa3pabaTbiBaTh KOPHOPATHBHYIO CTPATETHIO, TPOIPAMMBbI
OpraHM3alIOHHOI0 PAa3BUTHS M U3MEHEHNH U 00ECTIeYNBaTh UX PEATN3aLHIO

BiageTs: ciocoOHOCTBIO pa3pabaThiBaTh KOPIIOPATUBHYIO CTPATETHIO,
IporpaMMbl OpTaHU3AIIMOHHOI'O pa3BUTHA U U3MEHEHUN U 06CCHC'-H/IBaTI> nux
peanu3anmo

TemaTn4veckoe CoaepKaHME€ NUCIHUITJIMHBI

Pasznesn, moayJnb

IMonpa3snen, Tema

1. Merogosnorus 1 MeToguKa

1. Tlepconan kak 0OBEKT YIIPaBJICHUS

yHnpaBJICHUA Y€JIOBEUCCKUMU

2. CDyHKI_II/IOHaJ'ILHO-LIeHeBaﬂ MOZECIIb CUCTEMBI YIIPABJICHUS YCJIIOBEUCCKUMU

pecypcamu pecypcamu
2. TexHosnoruy yrnpasieHUs 3. IlonuTHka, CTpaTerus, UeiH, 3a8a41 U (QyHKIUH yIpaBIeHUs IepCOHATIOM
YeJI0BEYECKUMHU pECypCaMu HpENIPUSITUH.

4. Vicionb30BaHUE COBPEMEHHBIX KaIPOBBIX TEXHOIOTUI B yIIPABICHUH
YeJIOBEUECKHMHU PECYpPCaMHu.

5. OneHka JesTelNbHOCTH MOApa3AeeHNs YIIPaBIeHU YeTI0BEUECKUMU
pecypcamu.

6. TBopueckuii (KpeaTUBHBII) MOAXO/ M IICUXOJIOTHUECKUH aCIIeKT B CUCTEME
YIIPABJICHUsI YeJIOBEUECKHUMHU PECYpCaMHu.

3. JlugepcTBO

7. JlunepcTBO B OpraHM3aIHNL.

8. ®opMbl BIIACTH M BIUSHUSL

O0mas Tpynoemkocts aucuunandsl — S 3ET.




4. CTpyKTypa u coiepKaHue TMCHHILTMHLI_Y IPABJIEHHE YeJJ0BEUYEeCKIMHU PeCYPCaMu

Kypc n3yuenns 2
Pa3znen, moayan Moapasznes, Tema Bujbl yue6Hoi#i padoThl Heo0xonumbie D opMbI Pexomennye
AyIMTOpHBIE 3aHATHS CamocTosiTesibHasi paoTa MaTepHaJIbHO- TeKylero Masi
(B yacax) TeXHHYeCcKHe KOHTPOJIsI JINTEpaTypa
BCEero ®opMbI IPOBeIeHHUS JTEKIHUI, 9 ¢opmbI oOprannzanun pecypcehl (Ne)
5 J1a60paTOPHBIX, 3 CaMOCTOSITEIbHOM
E E a E © NPaKTHYeCKUX 3aHATHUH, & paboTbI
E g g 5k H MeTO/IbI 00y eHus, =
g g E = 59| peanmsylourne npHMeHsEMYIO
H ) g 00pa3oBaTeIbHYI0
TEXHOJIOTHI0
Pazmen 1. Tema 1. 1. TpanutmoHHbIe 19 | KoHCHEKT JEKIHA. Pa3naTounsrii
Metononorus u | Ilepconan kax 2 - - | oOpa3oBaTtensHbIE Beimonuenne  3anaHus Marepuall, TBopueckoe
METOMKa 00BEKT TEXHOJIOT UK 0 TeMe MPOEKTOP 3a/laHne 1-7)
yHnpaBJeHUSA yhnpaBJICHUS Dcce
YCJIOBCUYCCKUMU 2
pecypcamMu
Tema 1. 2. TpaguuroHHbIE 19 | KoHCIeKT neKiuii. Paszmarounsrit TBopueckoe
@D yHKIMOHAIbHO- o0pa3oBaTenbHbIE Breimonnenne  3agaHus Marepuall, 3aJlaHHe
neyeBas MOoACIb TCXHOJIOTUH 10 TCMC TIIPOCKTOP Tect
CHUCTEMBI 1-7
YIPaBIIECHUS - - -
YCIIOBCYCCKUMU
pecypcamMu
Paszmen 2. Tema 2. 3. TpaguuroHHbIE 19 | KoHCIeKT neKiuii. Paszmarounsrit
Texnonoruu TlonuTHka, o0pa3oBaTenbHBIE BrimonHeHne — 3amaHus Marepual, Ketic-3amaua
YIPaBJICHUS CTpaTerus, LenH, TEXHOJIOI M1 0 TeMe MIPOEKTOP Tect
YeJIOBEYECKUMHU | 3324 U (PyHKIHH -7
pecypcamu yIpaBJIeHus ) ) .
TIEPCOHATIOM
MIPEANPUSITHH.
Tema 2.4. TpaguuroHHbIE 18 | KoHcriekT nekiuii. Pasnarounsrit TBopueckoe (1-7)
Hcnonp3oBanue 2 ) _ | obpazoBaTensHBIE Boinonuenue  3amaHus Marepual, 3a/1aHue




COBPEMEHHBIX TEXHOJIOTHUH TI0 TeMe MIPOEKTOP Occe
KaJJpOBBIX
TEXHOJIOT'U B
yIIpaBJICHUH
YeJI0BeYECKUMHU
pecypcamu.
Tema 2. 5. Onenka TpaguunoHHbIE 19 | KoHCIeKT JeKIuid. Paznatounsnii | TBopueckoe
NS TENbHOCTH o0pa3zoBaTesbHbIC Bemmonnenne  3amaHus MaTepual, 3aJjaHue
HO/Ipa3/ieNieHHsI TEXHOJIOTUH 0 TeMe MPOEKTOP Keiic-3aaua
YIIpaBJICHUS 1-7)
YeJI0BeYECKHUMHU
pecypcamu.
Tema 2. 6. TpanutmoHHbIe 19 | KoHcrekT neKiuii. Pa3natounsrit TBopueckoe
TBopueckuii o0pa3zoBaTesbHbIC Beinonnenne — 3anmaHus MaTepual, 3a/laHne
(KpeaTuBHBIH) TEXHOJIOTUU 10 TEME IIPOEKTOP TECT
HOIXO U } (1-7)
IICUX OJIOT MYECKHH
acIIeKT B CHCTEME
yIIpaBJICHUS
YeI0BeYECKUMH
pecypcamu.
Pasmen 3. Tema 3. 7. TpaguuroHHbIE 19 | KoHCIeKT neKiuii. Paszmarounsrit TBopueckoe
JInpepcTBO Jlunepcreo B o0pa3oBaTenbHBIE Beinonnenue  3amaHups Marepuall, 3a/1aHue
OpraHU3aLH. TEXHOJIOTUH 0 TeMe HPOEKTOP Occe (1-7)
Tema 3. 8. ®opmbl TpaguuroHHbIE 19 | KoHCIeKT neKiuii. Pasmarounsrit TBopueckoe
BJIACTH ¥ BIIMSHHSL. 00pa3oBaTeJbHbIC BemonHenne  3amaHus MatepHal, 3a7aHue
TEXHOJIOTUH IO TeMe MIPOEKTOP TecT (1-7)
151
Konrponb 9




(4] [ 16 [ |

| 160

Hroro:

180

5. KpuTeplm U HOPMbI TEKYIIECT0 KOHTPOJISA U l'[pOMe)KyTO‘lHOﬁ arTreCcTanumu

@DOpMBI TEKYIIEr0 KOHTPOJIS

YcnoBus gomycka

Kpurepnu 1 HOpMBI OLIEHKH

Ketic

[ToaroToBieHHOE peLICHUE
Kelica

5 0a110B — IpaBWIIbHOE pelIeHUE 3a]a4ll U C/ICNaHHBIMU apryMEHTUPOBaHHBIMU BBIBOJAMU

4 6aj1a — NpaBUIbHOE PEllIeHNE 33/1a41 € TIOBEPXHOCTHBIM BBIBOJIOM

3 0anna — mpaBWIbHOE pEIIeHHE 3allaud C OIHOW OIMOKON M 0e3 apryMeHTHPOBaHHBIX
BBIBOJIOB

2 0ajuta — peIlcHUE 3aaYH ¢ OJJHOM OMUOKOM, 1 0e3 BHIBOJOB

16ann — pemieHwe 3agaddl ¢ JBYMsI HE3HAYMTENIbHBIMH OIIMOKaMH, HO C TPaBHJIbHBIM
ANTOPUTMOM pEIICHHUS

TBopueckoe 3ananue

BeinonHeHHOE TBOpUECKOE
3aJaHKE

5 6a/ioB - MHAMBUIyaIbHOE TBOPYECKOE 3aJlaHHE BBINOJIHEHO, TBOPYECKOE 3aJaHuUC
COBIIAJA€T C 3aJ]aHHOM TEMOM, TeMa PacKphITa C HCIOJIb30BAHUEM Pa3HOOOpa3HbIX UCTOYHHUKOB
auTepatypsl (5-8), ONMPOCHUKOB, MPOrpaMM M JPYrHX BHUIOB MarepuainoB (3-4), Ha OCHOBE
KOTOPBIX MOXHO ITOCTPOUTh apT'yMEHTHPOBAHHBIC BHIBOBI 110 TaHHOW TEME MPUMEHHUTENBHO K
ucciIenyeMoMy 00beKTy (IPeANPHUITHIO, OPTaHU3AIIIH).

4 6anna - MHIUBHIYalbHOE TBOPUYECKOE 33JaHHE PEIICHO, TBOPUYECKOE 3a/laHUE COBIAJACT C
3aJlaHHOM TEMOM, TeMa pacKpbiTa C HCIONb30BAHUEM Pa3HOOOpPA3HBIX HCTOYHUKOB
nutepatypsl (3-4), IpenocTaBiIeHbl OMPOCHUKH, IPOTPaMMBI MK Jpyrue Marepuais (1-2), Ha
OCHOBE KOTOPBIX MOXKHO MOCTPOUTH BBIBOJIBI II0 [JaHHOW TEeME MPUMEHUTEIBHO K
UCCIIEyeMOMY OOBEKTY (TPEINpUATHIO, OpPTraHU3alliM), HO OTCYTCTBYET apryMeHTalus
BBIBOJIOB.

3 6an1a - HHOMBUIYaIbHOE TBOPUYECKOE 3aJaHKE PELIEHO, TBOPUECKOE 3alaHue TIPHOIIIKEHO K
3aJlaHHOM TeMe, TeMa pacKpblTa YaCTHYHO, IIPEAOCTaBIEHO |-2 HCTOYHHMKA, Ha OCHOBE
KOTOPBIX MOXHO IIOCTPOWUTH BBIBOABI IO JAHHOM TeMe NPHUMEHUTENBHO K HCCIEIYyeMOMY
00BEKTY (MIPEANPHUATHIO, OPTaHU3AINH), HO OTCYTCTBYET apryMEHTAITUS BHIBOJIOB

2 fanJia - HHOMBUIYaIbHOE TBOPUYECKOE 3aJaHIE PELICHO, TBOPUECKOE 3aJaHHe MPHOIIKEHO K
3a/IaHHOM TeMe, PaCKphITa CYIIHOCTh, JaHa o0Iasi OIEHKa 3a/JaHus 0e3 ydera ocoOeHHOCTEH
HCCIEeayeMoro o0bekTa (PEeaNpHATHS, OPraHU3aIMK), OTCYTCTBYET BBIBOJ 10 331JaHHON TeMe
1 6ann - MHAMBUAYalTbHOE TBOPYECKOE 3aJaHHE YACTHIHO PELIEHO, TBOPYECKOE 3aIaHue
YaCTHYHO COOTBETCTBYET 33JaHHOW TeMme, faHa o0mas  OmeHKa 3ajaHusi 0e3 ydeTa
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ocoOeHHOCTeH HcciienyeMoro o0bekTa (MpeanpusIThs, OpraHU3alri), OTCYTCTBYET BBIBOA IO
3a/laHHOM TeMe.

Occe

Hammcannoe scce

5 0aJUI0B BBICTABIIACTCS CTYACHTY, €CIIH BBEICHHE COJEPIKUT YETKO CHOPMYITUPOBAHHEIH
TE3UC, COOTBETCTBYIOIIMA TEME U OTPAXKAIOUIMHA CYTh IIOCTABICHHOW IIPOOJIEMEL.
IIpocnexuBaercs yeTKoe NieleHUe TEKCTa Ha BBEJEHHE, OCHOBHYIO YacTh U 3aK/IIOYECHUE; B
OCHOBHOM YacCTH JIOTUUHO, CBSI3HO U TOJIHO JIOKa3bIBAETCSl BBIIBUHYTHIN TE€3UC C OMOPOIl Ha
COOTBETCTBYIOIIME TOHITHSI, TEOPETUYECKUE MOJIOKEHUS. 3aKIIOUEHHUE COJIEPYKUT BBIBOJBI,
JIOTHYHO BBITEKAIONINE M3 COACPIKAHUS OCHOBHOM YacTH W OO0OONIAIONIHE aBTOPCKYIO
MO3HIIMIO TI0 TOCTaBJICHHOW TpoOieMe; (akThl M MPUMEPHI MOYCPIHYTHI U3 Pa3TAIHBIX
WCTOYHUKOB; CTHJIb HATIMCAHKS 3CCE YCHIIMBACT YOCTUTEIBHOCTD; S3BIK U3JIOKEHUS SCHBIN,
TOYHBIN W/WJIM )KUBOM; pa3yMHBIH 00beM;

4 0aJu1a BBICTABIACTCSA CTYIACHTY, €CJIM BBEICHUC COJCPIKHUT YETKO CPOPMYIUPOBAHHBIN
TE3UC, COOTBETCTBYIOUIMH TeM€ U OTPAXKAIONMMHA CyTh IOCTABICHHOHW MPOOJIEMBI.
IIpocnexxnBaeTcs 4eTKoe JIeNeHHe TeKCTa Ha BBEJCHHE, OCHOBHYIO YacTh M 3aKIIOUCHHE; B
OCHOBHOM 4YaCTH JIOTMYHO, CBSI3HO M IIOJIHO JOKA3bIBACTCS BBIABUHYTBHIM TE3UC C ONOPOH
TOJIBKO Ha COOTBCTCTByIOHlI/IC TIOHATHA. 38.KJ'[IO‘{€HI/I€ CO}Iep)KI/IT BBIBO/JIbI, JIOTUYHO
BBITEKAIOLME M3 COAEP)KaHHWs OCHOBHOW 4acTH, HO ciabo  000O0mIaroIiMe aBTOPCKYIO
MO3UIMIO TI0 TOCTaBJICHHOM mnpoOiiemMe; (akThl U HPUMEPbl MOYEPIHYTHI W3 Pa3IUYHBIX
WCTOYHUKOB; SI3bIK M3JIOXKEHHUSI SICHBIM, TOUHBIN 1/WIJIN )KUBOM; pa3yMHBIH 00bEM;

3 0aj1a BBICTAaBISIETCS CTYACHTY, €CIM TE3UC YeTKO C(HOPMYIHUPOBAH M COOTBETCTBYET
TeMe 3cce. B OCHOBHOM 4acTW BBIIBHUHYTBIM TE3UC NOKA3bIBAECTCS JIOTMYHO U CBSI3HO, HO
HegocTatouHo nonHo. CopepaHue dcce AaeT NPECTaBICHHE O NMOHUMAaHUH IMPOOJIEeMBI;
MPUBOASATCS OT/ENIbHBIC, OTHOCSIIUECS K TEME, HO € CBSI3aHHbIE MEXIy COOOH M JAPYTUMHU
KOMITOHEHTaMH apTyMEHTAIIUH MOHSTHUS, TOJI0KEHHS U KOHIETIIMY W/WIH UX HEJOCTATOYHO.
3aKII0YeHre COAEPIKUT BBIBOBI, JIOTHYHO BBHITEKAIOIINE U3 COICPKAHUS OCHOBHOM YacCTH,
(akTHyeckas apryMeHTauuss B OOJNbIICi CTENEHW JaHa C ONOPOH Ha JIMYHBIA OINBIT W
CcoOCTBEHHBIE HAOIIOAEHNUS,

2 fana BBICTAaBISETCS CTYIEHTY, €CIM  Te3UC C(HOPMYIHPOBAH HEYETKO WIIM HE BIIOJIHE
COOTBETCTBYET TEME 3cce. B OCHOBHOM 4YacTH BBIABUHYTHI TE3UC JIOKA3bIBAETCS
HEAOCTATOYHO JIOTMYHO U IOCJIENOBATENIbHO; TEOPETUYECKUE IIOJOXKEHUS OTCYTCTBYIOT,
00 TpencTaBIeHHl B HE3HAYMTENHHOM KOJMYECTBE, YTO HE [AeT TMPENCTABICHUS O
MNOHMMAHUU CTYACHTOM TEMBI 3cce. BBIBOIBI HE MOJHOCTHIO COOTBETCTBYIOT COAEPKAHUIO
OCHOBHON dYactu. CTWIHCTHYECKHE CpEACTBA TIOCTPOCHHA TPEAIONKEHHHA  JHOO0
WCTIONIB3YIOTCSI HEAOCTATOYHO, JHOO OTMEYaeTcsli WX Nepen3OBITOK, UYTO 3aTpymHSET
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BOCIIPUATUC TCKCTA 3CCE; (I)aKTI/I"IeCKaH ApryMCHTAaIUA 1aHa C OHOpOI>'I Ha JTUYHEIN OIBIT WX
MPUBCACHDBI IIPUMEPDLI U3 OAHOI'0 UCTOYHHUKA,

1 06ann BBICTaBISETCS CTYACHTY, €CJIN BO BBCIACHUHM TE3UC OTCYTCTBYCT WJIM HE
COOTBETCTBYCT TEME 3CCE; CMBICJI BbICKa3bIBAHHMSA B OCHOBHOM PACKpPBIT. ,HJ'ISI aprymecHTanuu
B OCHOBHOH YacTu HCIIOJIB3YIOTCA MMOHATUA, MMOJTOXKCHHSA U BbIBOAbI, YAaCTUYHO CBA3AHHLIC C
paCKpLIBaeMOﬁ TeMOﬁ; (I)aKTI/IHGCKaFI I/IH(i)OpMaIII/IH OTpax€Ha MNOBCPXHOCTHIO, OoJIbIIast
4acTb HCHOJ’ILSyeMOﬁ I/IH(l)OpMaHI/II/I HCTOYHA, r[po6neMa HC TIOHATA, TCXHHUYCCKHUC OIIIHOKH
3aTPYAHAIOT IOHUMAHUE, 00neM HEOOCTATOYCH, BO3MOXKCH IlJ1arvar.

Tect

BrInmonHeHHwIi TecT

5 0aJJI0B BBICTABIIACTCS CTYIICHTY, MPaBUILHO OoTBeTHBIIEMY Ha 90-100% BOIpOCOB TecTa;
4 6ayi1a BBICTABIISICTCS CTYACHTY, IPABUIBHO OTBeTHRIIEMY Ha 80% - 89% BOIpocoB TecTa;
b 9
3 0aJuIa BBICTABIISACTCS CTYACHTY, MPaBUWILHO OTBETHBIIEMY Ha 70% - 79% BOMPOCOB TeCTa;
b 9
2 0aJuIa BBICTABIIACTCS CTYACHTY, MPaBUIIbHO oTBeTHBIIEMY Ha 50% - 69% BOMpoCcoB TecTa.
1 6aJi1 BeICTaBIIsIETCS CTYICHTY, IPaBUiIbHO oTBeTuBIIEMY Ha 30% - 49% Bompocos TecTa.

IIPOMEXKYTOYHOM aTTECTALUU

®dopma npoBeACHUs

VYcnosus pomycka

Kputepun 1 HOpMBI OLIEHKH

DK3aMeH

JomyckaroTcst BCe CTyIEHTBI

«OTJIMYHO» Beprle OTBETHI Ha JIBa TCOPECTUYCCKHUX BOIIPOCA, BOMPOCHI MOJIHOCTHIO

PacKpBITBI, CTYICHT OTBEYAeT Ha JIOMOJIHHUTENBHBIE BOIPOCHI 110 TeMaM
JK3aMEHAIMOHHOro Oniera

«XOpOouIo»

Bepnblii 0TBET Ha OAMH TEOPETUYECKUN BOIIPOC, BTOPOM TEOPETUUECKUIL
BOIIPOC PACKPbIT HEBEPHO MM YaCTHUYHO BEPHO, CTYAEHT C
3aTpyJHEHHEM OTBEYacT Ha JONOJHUTEIbHBIE BOMNPOCHI 10 TEMaM
3K3aMEHAIMOHHOro OMiIeTa

«YIIOBIIETBOPUTEIILHO

BepHeplil OTBET Ha OIMH TEOPETHUYECKUI BOIPOC, Ha BTOPOM BOIPOC
OTBET HEBEPHBINM MJIM YaCTUYHO HEBEPHBIM, WK OTBET HA BTOPOM BOIPOC
OTCYTCTBYET, CTYIEHT HE OTBEYaeT Ha JOINOJHHUTENbHBIC BOIPOCH 10
TeMaM dK3aMEeHAIMOHHOr0 OHieTa

«HEYIOBIICTBOPUTEIIBEHOY

CTyneHT He OTBEYaeT WIM OTBEYaeT HEBEPHO Ha 00a TeOpEeTHYECKUX
BOIIPOCA, BOMPOCHI HE PACKPBITBL, Yy CTYAEHTAa HET CIIOXKHBIIEIOCS
NPEACTaBICHUsI O TeMaxXx B OJK3aMCHAIMOHHBIX OWierax, Ha
JIOTIOJIHUTENIbHBIE BONIPOCHI CTYACHT HE OTBEYAET




6. Kpurepun n HOpMBI OLIEHKH KYPCOBBIX padoT (IIPOEKTOB)
Kypcosas paboma (kypcosoii npoexkm) yuebHbLM NIAHOM He NPedyCMOmpeHda.

7. lIpuMepHasi TEeMATHKA MUCbMEHHBIX PadoT (KypcoBbIX, pedepaToB, KOHTPOJIbHBIX,
pacyeTHO-rpagUYeCKHX U AP.)
Kypcosas paboma (kypcosoui npoexm) yueOnvim nianom ne npedycmompenda.

8. Bonpochl K 3K3aMeHy

Ne n/n Bomnpocsl
1. YnpasieHre 4eoBeUeCKUMHU PECypcaMu: MOHSTHE, COCTAB, CTPYKTYpa
2. DYHKIMU YIIPABJICHHUS YETOBEYECKHMH PECYPCaMu
3. [NonsiTre “crcremMa pabOTHI € IepCcOHAIOM”
4. [Togcucremsl B 001Iei ccTeMe paboThI € IEPCOHAJIOM B OpraHH3aluH
5. [puHIMDBI, ONpenessIOIne HAIPABICHHUS PA3BUTHSI CHCTEMbI YIIPABJICHHUI YEIOBEUECKUMH PecypcaMu
6. CyIIHOCTh OIEHKHU JAEMCTBYIOLIEH CUCTEMBI YIIPaBJICHUS IEPCOHAIOM
7. TexHonoruu JenoBoi OleHKH MepcoHaia
8. CTpyKTypa KpUTEpHEB OLIEHKH YEIOBEYECKUX PECYPCOB
9. [Tepconan yrpaBJeHHs: CaMOOPTraHU3alIUs U CaMOpeaIn3allusl.
10. CyIIHOCTb, 1IeNH U HAIIPaBJICHUs KaIPOBOM MOJUTUKY OPTaHU3alUH.
11. CyIIHOCTh M Ha3HA4YEHHE OTKPBITON KaJApOBOIl MOJTUTHKH.
12. CyIIHOCTh M Ha3HAYEHHUE 3aKPhITON KaJpOBOil MOJUTHKH.
13. Poiib ka/poBbIX CIyXO0 MpH padoTe ¢ YelnoBeYeCKUMH PECYpCaMu OpraHu3aluH
14. Crpaterusi ynpapJeHUs] IEPCOHAIOM
15. OcHoBHbIe (0a30BbI€) HAIIPABJICHHUsI BO3JICHCTBHSI HA NIEPCOHAI OpraHU3alK
16. | OcHOBHbIE YCIOBHS Pa3BUTHs TBOPUECKUX CIOCOOHOCTEH IepcoHaNa yIpaBIeHHs
17. | IloHATHE M CYLIHOCTHh TBOPUECKOrO MPOAYKTA B YIPABICHYECKOM TPYIeE
18. | IlorpeGHOCTH B TBOPUECKOM (KpEaTHBHOM) MEHEDKMEHTE
19. | IlpobaeMsbl Npu MOArOTOBKE TBOPYECKUX PAOOTHHUKOB OpraHU3aIMN
20. | KopmopatuBHas KynpTypa Kak TBOPUECKHH pecypc IepcoHaia
21. | Opranuzamys TpyJa IepcoHaza: COBPEMEHHbIE METO/Ibl M TEXHOJIOTHI
22. | TexHOJIOTMM aHTHKPU3UCHOT'O YIIPaBJICHHUS IIEPCOHAJIOM OpPraHU3aliN
23. | PeueBas KynbTypa nepcoHasia COBpEMEHHBIX OpraHU3aluii
24. | PermameHTanms JOJDKHOCTHBIX IPaB M 0053aHHOCTEH IepCOHAIA yIPaBJICHUS
25. | Ilenmu ¥ akCHOMBI YIIPaBJIEHHUS YETOBEYECKHMH PECYPCAMHL.
26. | Ucropuueckuii acnekr B oonactu YUYP.
27. CoOTHOIIIEHHE TTOHATUI «MHUCCHUS», «CTPATETHsD», IOIUTHKAY, HAIpaBIeHHE JesTenbHocTh) B YYP.
28. | KagpoBas monuTHKa OpraHU3alluH.
29. 3anaun u pyHkimm cnyx6 YYP.
30. | UndopmanmoHHas cucTeMa 1o 4eJ0BEUECKUM PECYpCaM.
31. busHec u ero conuanbHas polib.
32. | Pa3BuTue B3IMIA0B HA HAMOHAJIBHBIE OCOOCHHOCTH YIPaBJICHUSL.
33. | HaumonanbHple 0cOOCHHOCTH MOBEICHHU U yripaBieHus B Poccun.
34. | HaumonansHble OCOOCHHOCTH MTOBEICHUS U YIIPABJICHUS] B BOCTOYHOM U 3araHoOi MOJEIIX
MEHEIDKMEHTA.
35. Kputeprnn oneHkr 3 PeKTHBHOCTH MPUHAMAEMBIX PEIISHH B o0acTi Habopa 1 0TOOpa MepcoHaia.
36. | BuyTpeHHHUe U BHEIIHHE HCTOYHUKN HAa0opa mepcoHaa.
37. Kputeprnu u mokasareny areHTCTB 10 Mox00py HepcoHaIa.
38. [peaBapuTenbHbI 0TOOP KAHANUIATOB.
39. MerouKa NpoBeACHHUsI 0TOOPOYHOrO COOECEeIOBAHMSI.
40. Buibl HHTEPBBIO U MX XapaKTEepUCTHKA.
41. OT0OOpOYHBIE TECTHI, NX THITHI U HA3HAUCHHUE.
42, CoxkpallleHre epcoHajIa M THITMYHBIC ONTMOKH OTEYECTBEHHBIX NPEANPHUATHI B PEIICHHUH 3TOTO
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BOMpOCa.

43. ColpalibHO- 5KOHOMHYECKHE TTOCIIEICTBHUSI COKPAILCHHsI IEPCOHAIA.

44, Pemienusi, aJbTepHATHBHBIC COKPAIICHUIO IEPCOHATIA.

45. Kpurepun orbopa npeTeHaeHTOB Ha BEICBOOOXKICHHE.

46. OCHOBHBIE HAITPABIICHUS MOJICPKKH BEICBOOOKICHUS PaOOTHHUKOB.

47. [Ipeamer, 1ienu U 3a7a4u OLIEHKU IEepCOHAIA.

48. [IpuHIMIIBI 1 METOAB! OLIEHKH MEPCOHANA.

49. TpyaHocty u npobieMsbl Ipoliecca OleHKH MepcoHala.

50. Buipl KOMIIEHCAIINI 1 MX HAa3HAYCHUE.

51. 3apaborHas niara, e€ GyYHKIMU ¥ YPOBHH.

52. ConepxaHue OCHOBHBIX 3JIEMEHTOB MTPO(PECCHOHATHHOT0 0030pa 3apab0THON TUIATHL.
53. [ToHsiTHE M KaTETOPUH MOOIIPEHHUS.

54. [paBuia pa3paboTku 3GPEKTUBHOI CHCTEMbI MATEPHATIHHOTO CTHM YITHPOBAHHSI.
55. ColanbHbIC BBIIATH U JITOTHI.

56. 3apyOexHBIil OMBIT CHCTEMbI MATEPHATIHHOTO CTHMYITHPOBAHHSI TIEPCOHAIA.

57. OCHOBHBIC TIOHSTHS U KOHIICIIIUU 00YYCHUS.

58. ConeprxaHue mporecca 00ydeHuHsI IepCoHaa.

59. @®opmbl 1 MeTozIbl 00yUEeHUs IepcoHala.

60. OueHka 3¢ PEeKTUBHOCTH 00Y4YEHHs TIepCOHAIA.
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9. @oHI OLEHOYHBIX CpeacTe aJjs IPOBEACHUSA HpOMe)l(yTO'lHOﬁ arrecranmumn
oﬁyqammnxm no JTMCHMIIJINHE

9.1. ITacnopT GoHIA OLIEHOYHBIX CPEACTB

Kon

Ne KonTtposupyemsie pa3ienbl (TeMbl) KOHTPOJINpPYyeMoi HanmeHnoBanue

n/n M CIUTLTHHBI KOMIeTeHUuH (UIu OLICHOYHOI' 0 CPEeACTBA

ee YacTu)

1 1. MeTromonorust 1 METOIUKa YIIpaBJICHUsI
YeJI0BEYECKHUMH pecypcaMu TBopueckoe 3a1aHKe
1.1. ITepcoHan kak 0OBEKT YIIpPaBICHUS. OK-1 Occe

2 1.2. ®OyHKIMOHATBHO-TICTICBAs] MOJICIb OK-1 TBopueckoe 3a1anve
CHCTEMBI YIPABJICHHS YEIOBEYECKUMHU TecT
pecypcamu. OIlIK-2

3 2. TexHoI0rUM yHnpaBiIeHUS
YeJIOBEYECKHUMH pecypcaMu OK-2 Keiic-3aaua
2.3. [lonutuka, cTpaTerys, ey, 3a1a9d 1 TK-1 TECT
(GyHKIMU ynpaBJIeHHs TIEPCOHATIOM
NPEANPUATHH.

4 2.4. Mcnonb30BaHHE COBPEMEHHBIX TBopueckoe 3a1anve
KaJJpOBBIX TEXHOJOTUH B yIIPaBICHUN OK-2 Occe
YeJIOBEYECKHMH PECypCaMHu.

IK-2

5 2.5. OneHka nesaTenbHOCTH OK-1 TBopueckoe 3agaHne
HOApa3AeNICHUS YIIPABICHHUS OIIK-2 Keiic-3amaua
YeJIOBEYECKIMHU PECYPCAMH. TK-1

6 2.6. TBopueckuii (KpeaTHUBHBIN) MOAX O] U OK-3 TBopueckoe 3aaHue
TICUXOJIOTMYECKHH aCIeKT B CHCTEME TecT
YIIPaBJICHUS YeTOBEYECKIMHU PECYPCAMH.

7 3. JlugepcrBo OK-2 TBopueckoe 3ananue
3.7. JlumepcTBO B OpraHU3aIMH. OK-3 Dcce

IK-1
8 3.8. ®opMbl BACTH U BIUSIHHS. OK-2 TBopueckoe 3a1aHKe
OIIK-2 TeCcT
IK-1

9.2. TunoBble KOHTPOJIbHbIE 32/1aHUS UM HHbIE MATEPHAJIbI, HE00OX0AUMBIE Il OLIEeHKH

3HAHM, YMEHHI, HABBIKOB H (MJIH) ONBITA AeATEJbHOCTH, XapPAKTEPU3YOIIHUX ITANbI

¢dopmMupoBaHus KOMIIETEHIM B Mpolecce 0CBOCHUS 00pa30BaTeIbHOI MPOrpaMMbl
9.2.1. TBopueckoe 3agaHue

Tema 1.1. «Ilepconan Kak 00bEKT yNpaBJICHUSD

1. Kakne (I)aKTOpLI MOBJIMAJIM HAa 3BOJIFOOHUIO KaIpOBOT'O MeHe,Z[)KMeHTa?
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2. Ha nmpumMepe M3BeCTHOW BaM OpraHH3aIluy, UCHOJL3YS Tabnumy | (U3 Kypca JeKiuii),
ONpe/IeTUTEe, KaKhe MOAXOAbl MCIOJIb3YIOTCS B HUCCIIENYEMON OpraHu3aluu?

Crenaiite BBIBOJBI.

3. JlomoJIHUTE TepeueHb OCTPhIX MPOOJIEM COBPEMEHHOTO YIIPABICHHS IEPCOHATIOM B
Poccun Temu acniekramu, KOTOpBIE, MO-BaIlIEMy, TOPMO3ST Pa3BUTHE COBPEMEHHOTO IOJIX0Ja K
YOpaBJICHUIO TepcoHasioM. [Ipoananu3upyiite yka3aHHBIE POOJIEMBI.

Tema 1.2. «®YHKIMOHAJIBHO - LeJIeBas MOJIeJ/Ib YIIPABJICHHUS YeJI0Be4eCKUMHU pecypcamMmu»

1. JlaTh XapaKTepUCTHKY IOACHUCTEM YIIPABICHUS IEPCOHAIOM MpPEANPUSATHS, Ha
koTopoM Brl paboTaere.

2.ChopmynupoBaTh MOKA3aTeNN, XapaKTEPU3YIOIINE OTIEIbHBIE JIEMEHTHI CUCTEMBI
YIIpaBJICHUS YEIOBEYECKUMHU PECYypCaMu MCCIEyeMOTO MPEIIPUSTHSI.

3.Ha ocHOBe NMpuBEIEHHOTO HIKE MpUMeEpa pa3padoTaTh (PYHKIUOHAIBHO - IIEJIEBYIO
MO/IENb YITPABIICHUS YEIOBEUECKUMH PECYPCAMH UCCIIEAYEMOTO MPEIIPUSTHSL.

Tema 2.4. «Hcnonb3oBaHue COBPEeMEHHBIX KaJApPOBBIX TEXHOJIOTHI B YNpaBJIeHUH
YyeJI0BeYeCKUMHU pecypcamMmm»

1.IIpoBectu oTOOp KaHAMIATa HA 3aMELIEHUE BAKAHTHON JOJHKHOCTH KOMMEPUECKOTO
mupekropa AO Toproseiit nom «Beray.

2.CocTaBUTh OOBEKTHBHYIO 3aMHCKY C YKa3aHUEM IOJIOKHUTENIbHBIX KaYeCTB U CIa0bIX
CTOPOH JaHHOW KaHAMIATYpbl C PEKOMEHJALMAMU MO YAy4YIIEHHIO €€ MpodeccHoHaTbHOM
NeSITEIbHOCTH.

Tema 2.5. «OueHka aesiTeIbHOCTH NOApPa3iesieHUs] YNPaBJeHHs 4YeT0BeUeCKUMU

pecypcaMu »

1. BHMMaTEnbHO MPOYUTANTE BOMPOCHI TECTA U JAWTE HA HETO OJWH U3 YEThIpEX
BO3MOYHBIX OTBETOB.

2. [IpoBenuTe aHanu3 pe3yabTaTOB TECTa U Ha €r0 OCHOBE OLieHUTE 3(h(PEeKTUBHOCTH
NesITeNIbHOCTH MOAPA3/ICIICHUs YIIPaBICHHSI YEJIOBEYECKUMU pecypcaMu Ha MPEeANpPUSTUH.

3.Ha ocHoBe o1ieHKH pazpaboTaiiTe MpeagoKeHus Mo MOBBIIEHUIO d3PPEKTUBHOCTH
NEeSITeIbHOCTH MOAPa3/IeNICHUs YIIPABICHUS YEIOBEYECKMMH pecypcaM Ha BalleM
MIPEPUITHH.

Tema 2.6. «TBopueckuii (KpeaTHBHBI) MOAX0A H TNCHXOJOTHYECKHHA AacmeKT B
cucTeMe yNpaBjieHHs YeJ0BeYeCKHMH pecypcaMm

1. Mcnonb3yst TBOPYECKHIA MOAXO0]I, COCTABbTE JJIsl OpraHu3aIiu, B KOTopoii Bl

paboraere:

* OpPraHU3aIMOHHYIO CTPYKTYPY;
* (DyHKIIMOHABHYIO CTPYKTYPY;
* IITaTHOE PaCIHCAHUE.

2. CnenaTth aHajau3 pOJIEBOM CTPYKTYpbl CEMbH, PYKOBOJCTBa Bamieil opranuzauuu
WIH CTPYKTYPHOTO TOJpa3feNieHus, rie Bbl paboTaere. Pe3ympTaT MOXHO MpeACTaBUTH B
TaOMUYHOU (hopMe OTMEeUasi KPECTUKOM COBMA/IEHUE PoJiel Y KOHKPETHBIX TNYHOCTEH.

3. Pa3paboraiite couuanabHyIO0 CTPYKTypy Bamieil opraHuzanuu WM CTPYKTYpHOTO
Mojpa3fieNieHnss 1Mo TMpH3HaKaM IoJla, Bo3pacTa, CTaka paboTel, oOpasoBanus. [IpencraBbre
Marepuan B Buje auarpamm. [[oarotoBbTe KpaTkue BBIBOJABI 10 pe3ylbTaTaM aHalu3a u
PEKOMEH/IalUK 110 COBEPILIEHCTBOBAHUIO COI[UATIBHOM CTPYKTYPhI KOJUIEKTHBA.
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Tema 3.7. «JlunepcTBO B OPraHM3anum»

1. OpranusyiiTe 1 UCIOJIHUTE CLUEHUYECKYIO TOCTAaHOBKY Ha 3-10 MuHyT (B
3aBUCHUMOCTH OT BPEMEHHBIX PECYPCOB).

2. OnieHHTE OCHOBHBIE KOMIIETEHIIMY MEHEKEpa U JInAepa Ha OCHOBE aHAIU3a
OpraHu3aluy MOCTaHOBKH.

3. CocTaBbTe «IOPTPET» JIUAEpa OpraHU3aLNH.

Tema 3.8. «(I)opanOBa}me OCHOB BJIACTH M NNOJIMTHKH B OpraHu3anumn

1. Ilpoananm3upyiite mnpuBeaeHHble B Tabmuue 7.3 (B POC mnpexacraBieHa)
JIOJDKHOCTH € TOYKH 3pEHHS 00beMa BIACTH, KOTOPYIO OHHM MOTYT UMETh B CBOMX OpPTraHU3aIUSIX
Y TIPOPAHKUPYHTE UX TI0 TOMY TPUHITHITY.

2. O6ocHyiiTe CBOIO TOUKY 3peHHsI (TMCHMEHHO).

3. Pa3zpaboTtaTh BapuaHT JOJDKHOCTHON HHCTPYKIIMH C YI€TOM CIIeI(PUKH
opraHu3alium, B KOTopoit Bel paboTaere.

Kpurtepun ouenku:

5 6a/u10B - MHIMBUIyaTbHOE TBOPYECKOE 3a/IaHUE BHITIOJHEHO, TBOPUYECKOE 3aJ]aHNE COBITAIAET
C 3aJaHHOW TEMO#l, TeMa pacKpbiTa C HCIOJIb30BAaHUEM PA3HOOOPA3HBIX HCTOYHUKOB
nautepaTypbl (5-8), OMPOCHHUKOB, MPOTrpaMM M JAPYrUX BUIOB MaTepuaioB (3-4), Ha OCHOBE
KOTOPBIX MOKHO IOCTPOUTH apryMEHTHPOBAHHBIE BBIBOJBI IO JIAHHOW TeMe NMPUMEHUTEIBHO K
uccaeayeMoMy oObeKTy (TIPEeANPUsTHIO, OPTaHU3aINH ).

4 6aana - UHIMBUAYyaJIbHOE TBOPUYECKOE 3a/laHUE PEILEHO, TBOPYECKOE 3aJaHHe COBIAJACT C
3aJJaHHOM TEeMOM, TeMa pacKphITa ¢ MCIOIb30BAaHUEM Pa3HOOOPa3HBIX UCTOUYHUKOB JUTEPATYPhI
(3-4), mpenocTaBiieHBl ONMPOCHHWKH, MPOTrpaMMbl WM JApyrue Mmarepuaiasl (1-2), Ha OCHOBe
KOTOPBIX MOKHO TMOCTPOUTH BBIBOJBI 1O JAaHHOW TEME€ MPUMEHHUTENIBHO K HCCIEyeMOMY
00BbeKTY (IPEANPUATHIO, OPTAHU3AIINN ), HO OTCYTCTBYET apr'yMEHTAIIHs BBIBOJIOB.

3 0anna - MHIUBUYaIbHOE TBOPUYECKOE 3aJJaHHE PEIEHO, TBOPUYECKOE 3a/laHUe MPUOIUKEHO K
3aJlaHHOM TeMme, TeMa PacKpbITa YaCTHUYHO, MPEJOCTaBICHO 1-2 HCTOYHUKA, HA OCHOBE KOTOPBIX
MOXXHO MOCTPOHUTH BBIBOJBI MO JaHHOW TeMe NPUMEHHUTEIIBHO K HCCIEIyeMOMY OOBEKTY
(mpeanpusATHio, OpraHu3aliu), HO OTCYTCTBYET apryMEHTAIUsl BEIBOJIOB

2 f0ay1a - UHIUBUAYAJIbHOE TBOPYECKOE 3aJJaHHE PELICHO, TBOPUYECKOE 3aJlaHUe MPUOIUKEHO K
3aJlaHHOM Teme, pacKphITa CYIIHOCTh, JaHa O0Ias OlLIeHKa 3aJaHus 0e3 yuera ocoOeHHOCTel
UCCIeyeMoro 00bekTa (MpeanpusaTrs, OpraHu3alyn), OTCYTCTBYET BBIBO/JI IO 3aJJaHHON TeMe

1 6ann - WHOUBUAYAIIbHOE TBOPYECKOE 3a/laHUE YAaCTUYHO PEIIeHO, TBOPUECKOE 3aJaHHe
YacTUYHO COOTBETCTBYET 3aJlaHHOM TeMe, JaHa oOmas  oleHKa 3adaHus 0Oe3 yueTa
0COOCHHOCTEH HccleayeMoro o0bekTa (MpeanpusITUs, OpraHu3alrn), OTCYTCTBYET BBIBOJ IO
3aJITaHHOU TeMe.

9.2.2. Jcce
Tema 1.1. «IlepcoHan Kak 00bEKT yIpaBJICHUSD

1. HanummTe scce mo Teme «HepCOHaJ'I KaKk OOBEKT YIIpaBJICHUA» II0 PE3yJibTaTaM
MPOBCACHHOTO UCCICAOBAaHUA OpTraHnu3alluu, B KOTOpOﬁ pa60TaeTe (I/IJ'II/I ObLIH Ha HpaKTI/IKe).
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Tema 2.4. «Mcnosib30BaHMe COBPEMEHHBIX KaJApPOBBIX TEXHOJIOTHMH B YNpaBJIeHUH
YeJIOBEYEeCKMMH pecypcamMm»

1. Hanumure scce mo teme «lcrnonb30BaHHME COBPEMEHHBIX KaJpOBBIX TEXHOJIOTUH B
YIPaBJICHUM YEJIOBEUECKUMHU pECYpCaMM» Ha IIPUMEpE OpraHu3aliy, B KOTOpoi paboTaere (wim
ObUIM Ha MPAKTHUKE).

Tema 3.7. «JluepcTBO B OPraHM3anum»

1. Hanmmute scce mo Teme «Pouib uziepa B OpPraHU3alliiy» Ha IIPUMEPE OPraHu3allud, B
KOTOpOit paboTaeTe (Miv OBLIIU HA MPAKTUKE).

TpeGoBanus K HANMCAHUIO ICCE

Dcce - ATO aBTOPCKOE MPOoU3BeIeHNE (CBS3HBIN TEKCT), OTPAKAIONIUHN IMO3UIINIO aBTOPA 10
KaKOMY-JTH0O aKTyaJTbHOMY BOTIpOCY (Ipobiieme).

lems acce - BBICKa3aTh CBOIO TOUYKY 3peHHS M CHOPMUpPOBATH HEMPOTHBOPEUUBYIO
CHUCTEMY apryMEHTOB, 0OOCHOBBIBAIOIIUX MPEANOYTHTEIILHOCTD MO3HIINH, BRIOPAaHHOW aBTOPOM
JTAHHOTO TEKCTA.

Jcce BKIKOYACT B ce0sl cieayronue 3J1eMeHThbI:

1. Bmenenume. B Hem dopmynupyercss Tema, OOOCHOBBIBAETCS €€ aKTyaJbHOCTb,
PAcKpBhIBAETCSA PACXOXKJICHWE MHEHHH, OOOCHOBBIBAETCS CTPYKTypa pPACCMOTPEHHS TEMBI,
OCYILIECTBJISIETE MEPEX0] K OCHOBHOMY CYXKJICHUIO.

2. OcHoBHas 4acThb. Bkitoyaer B ce0si:

- GOpMYNHMPOBKY CY)KJIEHUN M apryMEHTOB, KOTOPbIE BBIIBUTaeT aBTOP, OOBIYHO, JABA-TPU
aprymMeHTa;

- I0Ka3aTebCTBa, (PAKTHl U MPUMEPHI B OIEPKKY aBTOPCKOM MO3ULINY;

- aHaJu3 KOHTP-apryMEHTOB U MPOTHUBOIOJIOKHBIX CYXJEHHM, MPU 3TOM HEOOXOIUMO
M0Ka3aTh UX ciaadble CTOPOHBI.

3. 3akimoueHue. [ToBTopsieTcs OCHOBHOE CYXKJEHUE, PE3IOMUPYIOTCS ApTYMEHTHI B 3alIUTY
OCHOBHOTO CYXKJIEHUS, AaeTcs olliee 3aKII0YeHHE O MOJIE3HOCTH JAHHOTO YTBEPKICHHUS.

OdopmiieHne MaTepuaioB 3cce

O6bem acce— m0 3- 5 cTpaHUIl MAIIMHONMMCHOTO Tekcra B pemakrope Word. Ipudrt:
Times New Roman, kerub - 12, uarepBan — oguHapHbiid. Bee mons mo 20 mM.

Baepxy cneBa yka3biBaeTcs haMuiiusi, UMsl, OTYECTBO aBTOpa 3cCCe.

Jlanee yepe3 0/lMH UHTEPBAJ - Ha3BaHHUE CCE KUPHBIM MIPU(TOM.

3areM depe3 OJUH MPOIYILEHHbI HHTEPBAJl PACIIONAraeTcs TEKCT.

Kpurepum oueHku:

S 0a/uI0B BBICTAaBIISETCS CTYJEHTY, €CIM BBEJIEHHME COJEPKHUT YETKO CHOPMYINPOBAHHBIN
TE3UC, COOTBETCTBYIOUIMM TeME€ M OTPAXAOUIMH CyTh MOCTABICHHON IpPOOJIEMBI.
IIpocnexxuBaeTcss 4ETKOE JEIEHUE TEKCTa Ha BBEACHHME, OCHOBHYIO 4acThb U 3aKIIOYCHHUE; B
OCHOBHOM 4aCTH JIOTUYHO, CBS3HO U IIOJIHO JOKa3bIBACTCS BBIIABUHYTBIM TE3UC C ONOPOU Ha
COOTBETCTBYIOIINE TOHATHS, TEOPETHUECKNE IOJIOKEHUS. 3aKIIOUEHHE COACPKUT BBIBOJBI,
JIOTMYHO BBITEKAOIIUE U3 COJIEPKaHMsI OCHOBHOM 4acTH U 00001Iar0Ne aBTOPCKYIO MO3UIUI0
[0 TOCTaBJICHHOM mpobieme; (GakThl M MpPUMEpbl MOYEPHHYTHl M3 Pa3IUYHBIX MCTOYHHUKOB;
CTUJIb HAIMCAHMSI 3CCE€ YCUIIMBAET YOeIUTENbHOCTD; S3bIK M3JIOKEHMS SICHBIM, TOUHBIA W/HIN
KHUBOMU; pa3yMHBbII 00BEM.

15



4 0ajia BBICTABISICTCS CTYICHTY, €CIM  BBEACHUE COICPKUT YETKO CHOpPMYIHpPOBaAHHBIN
TE3UC, COOTBETCTBYIOIIMI TEME€ U OTPAXKAIOIIUM CyTh TOCTaBJICHHOM MPOOIEMBI.
[IpocnexxuBaeTcsi 4eTKoe JeJeHWE TEKCTa Ha BBEACHHE, OCHOBHYIO YacTh W 3aKJIIOUEHUE; B
OCHOBHOW YaCTH JIOTUYHO, CBSI3HO M IMOJHO JOKAa3bIBAETCS BBIIABUHYTHIM TE3UC C OIMOPOU
TOJILKO Ha COOTBETCTBYIOIIME TOHATHSA. 3aKJIIOYEHHE COJIEPKUT BBIBOJBI, JIOTUYHO
BBITEKAIONIUE U3 COJICPKAHUS OCHOBHOH YacTH, HO ¢1ab0 0000IIarore aBTOPCKYIO MO3UIIHIO
0 TIOCTaBJICHHOW TpoOiieMe; (hakThl U MPUMEPHl MOYEPITHYTH U3 Pa3IUYHBIX HCTOYHUKOB;
SI3BIK M3JI0KCHHSI SICHBIN, TOYHBIN W/HJIN )KUBOH; pa3yMHBIH 00bEM;

3 0aJ1a BBICTABIIICTCS CTYACHTY, €CJIM TE3HWC YETKO C(HOPMYIHUPOBAH U COOTBETCTBYET TEME
acce. B OCHOBHOM 4YacTW BBIABUHYTHIM TE3UC JOKA3bIBAETCS JIOTUYHO U CBS3HO, HO
HenmocTaTtouHo moiHo. CojepkaHue 3cce JaeT MPEACTaBICHHE O TMOHUMAHUU MPOOJIEMBI;
MIPUBOJIATCSL OTIENbHBIC, OTHOCSIIHECS K TeME, HO € CBSI3aHHBIE MEXIY COO0OW U IpyrumMu
KOMIIOHEHTaMH apTryMEHTAI[UU MOHSATHUS, TIOJIOKEHUS U KOHLETINH W/WUIH UX HEA0CTaTOYHO.
3aKII0ueHne COJIEPKUT BBIBOJIBI, JIOTUYHO BBITEKAIONIHME M3 COJIEPKaHUS OCHOBHOM YacCTH;
(akTryeckass aprymMeHTanusi B OOJBIICH CTENEeHW JaHa C OMOpPON Ha JWYHBIA OMBIT U
cOOCTBEHHEIC HAOIOCHHS;

2 0aJjuia BBICTABISIETCS CTYJEHTY, €CIM TEe3UC CPOPMYIMPOBAH HEUETKO WM HE BIIOJHE
COOTBETCTBYET TEM€ Jcce. B OCHOBHOW YacTHM BBIABUHYTBIM TE3UC JOKA3bIBACTCS
HEJIOCTAaTOYHO JIOTUYHO W TIOCIIE0BATEIBHO; TEOPETHUECKUE TIOJIOKEHUS OTCYTCTBYIOT, JTHOO
MPEACTABICHBl B HE3HAUYUTEIHHOM KOJUYECTBE, YTO HE JA€T MPEJCTABICHUS O IMOHWMAHHH
CTYJIGHTOM TEeMbI 3cce. BBIBOIBI HE IMOJHOCTHIO COOTBETCTBYIOT COJIEPKAHUIO OCHOBHOM
gacT. CTUIUCTUYECKHE CPEACTBA TOCTPOCHUS TMPEUIOKEHUNW JHOO  HCIOIB3YIOTCS
HEJI0OCTAaTOYHO, TUOO OTMEYAETCS MX MEPEH30BITOK, YTO 3aTPYIHSET BOCIPHUATHE TEKCTA ICCE;
(akTHUecKas apryMeHTAIMs JlaHa C OTIOPOM Ha JIMYHBIN ONBIT WJIM MPUBEACHBI TPUMEPHI U3
OJITHOT'O MCTOYHHKA;

1 6anu1 BBICTABIAETCS CTYIEHTY, €CJIM BO BBEJICHUM TE3UC OTCYTCTBYET WJIM HE COOTBETCTBYET

TEME 3CCe; CMBICI BBICKAa3bIBaHHsI B OCHOBHOM PacKphIT. [1Jisl apryMeHTaluu B OCHOBHOM 4acTh
UCTIONB3YIOTCS TIOHSTHS, TIOJIOKEHUSI M BBIBOJBI, YACTHYHO CBSI3aHHBIC C PACKPHIBAEMON TEMOI;
(daktrdeckas wHOpManUs OTpak€HAa TOBEPXHOCTHTO; OOJbIIass YacTh HCIOJIb3YeMOI
nHpOpMAIMK HETOYHA, MpoOJieMa He TOHATA; TEXHUYCCKHE ONIMOKU 3aTpPYAHSIOT MOHUMAaHUE;
00bEeM HEIOCTATOUYCH; BOBMOJKEH IJIaruar.

9.2.3. Keiic-3amaua

Tema 2.3. IlosmmTHuka, crparerus, nejau, 3a1a4u 1 GyHKIUN yIPpaBJIeHHUS IEPCOHAIOM
npeanpusTHH.

1. Pemiuts kebic — 3amauy «Crparterust komnanuu «MHcTpyM-Panmy».

XapakTepucTKa NpeanpusiTHs.

3akpbIToe akinoHepHoe 001mmecTBo «MTHCTpyM-PaH1» HaxXoIuTCs B HEOONBIIOM TOPOJE
[TaBnoBo, Hmxeropojackoit o6mactu. CerogHss 3TO0 OJWH M3 BEAYIIUX POCCHUCKUX
MIPOU3BOIUTENECH THEBMOMHCTPYMEHTOB. YUpeauTeNu — aMepruKanckast kommnanus Ingersoll-
Rand (60% axmmit), OAO «I"A3» (25%) u maBnoBckoe OAO «MexunctpymenT» (15%). bonee
80% mpOAYKIIMU TOCTaBISETCS Ha 3apyOeKHbIE PBHIHKU TOJ TOPrOBBIMU
mapkamu Ingersoll-Rand, Select, IR, ARA, Central Pneumatic.

Cpenu notpebuteneit nmpoaykiuu — General Motors, Ford, ®opmyna-1.
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I'ooBoi 060POT — 6 MITH. JTOJITIAPOB.

Ingersoll-Rand (kommpeccopHoe, ropHOI00BIBatOIICE, IIAXTHOS 00OPYAOBaHUE,
CTPOMTENbHAS U JOPOXKHASI TEXHUKA, aBTOMOOMIIbHBIE KOMITJIEKTYIOIME) BXOIUT B COTHIO
KpyNHEHIINX MUPOBbIX KoMmaHuil. [IponsBoactBo pasmemieno Ha 198 3aBonax CIIA u EBpomnsbl.
I'omoBoii 060poT — 12 MuipA. A0IapOB.

BrnepBbie Ha oTeuecTBeHHbIN pbIHOK npeanpusatue «uctpym-Pana» Boinuio B 1993 1.
1101 COOCTBEHHOW, HUKOMY HE M3BECTHOM TOProBOi Mapkoii. M3-3a pe3koro cokpareHus
MIPOM3BOJICTBA B CTPaHE BHYTPEHHETO CIpoca mouytu He Obuio. [lpeanpusitne paccunTsIBaIo
npoJaTh 3a roj 80 TeicAY TaiKOBEPTOB, yAaJI0Ch MPOJATh 2 ThicAYU. Tor1a aMepruKaHCKUM
MapTHEP NPUHSI paJUKaIbHOE PELISHHUE: €CIIU HE MOXKEM IIpoJaTh MHCTPYMEHT B Poccun —
OyzeM mpoaBaTh 3a rpaHuIei. PazymeeTcs, mpyu COOTBETCTBYIOIIEM KayecTBE Hallei
MPOAYKIIMUA. Mexy TeM, TeCTUPOBAaHUE TIEPBOM MapTUH TTOKa3ajo, 4To 65,9% mnpoayKiuu He
OTBEYAeT 3alaJHbIM CTaHJapTaM KayecTBa. «3ajaua cTajia IpeelbHO KOHKPETHOM: W1 MBI
CEeroJHs Y/I0BJIETBOPsiEM TpeOOBaHUIM 3aMaIHOTO KJIMEHTA, I 3aBTpa y Hac He OyaeT
paboThD», — paccKa3blBaeT reHepaibHbIi AupekTop komnanuu «ucrpym-Pana» B.H. Copoxus.

Mexny TeM, pyKOBOACTBO cuuTanio, 4ro « HcTpyM-PaH1» — X0pomas komnanus. B
Poccun y Hee Obla Oe3ynpeyHas penyTanus B 00J1IacTH KauecTBa — HOJIb AepekToB ¢ 1998 T.
Hwu ogHoTro BO3BpaTa, HM O/THO¥ kasto0bI OT moTpeduTeneit. [lomaranu, 4To MOTHATH KAY€CTBO
JI0 €BPOIEHUCKOTO YpOBHS OyAeT HeclnoxHOo. Aymutopsl «Mepce-nec-beHmy, KoTopbiM
MpEeNNpUsITHE TOJKHO MOCTAaBJIATh PYJIEBYIO KOJOHKY MPUHUMIHUAIBHO HOBOTO THIA IS
ouepenHOM Monenu aBToMoOuis kinacca. A yxke ¢ 2004 r. mpenbsBUIIHU KECTKHE
TpeboBanua. OHM OBLIM JaX<e JKecTye, YeM aBTOMOOMIbHBIN cTannapt ['epmanuu VDAG.1,
KOTOPOMY JOJKHBI COOTBETCTBOBATH BCE MOCTABIIMKN T'€PMaHCKUX KOMITAHUH.

C uronst mo Havasa okTa0ps 2002 r. — Ha 3TO BpeMst ObLT Ha3HAYCH OKOHYATETBHBIN
aymuT — «HcTpyM-Panay» npunmiocs pabotaTh CyTKaMu, YTOOBI HCIIPABUTh BCE OLLIUOKH.

B aBrycre 2002 1. HemMIbl OpHE3kKaTd C MPOMEKYTOUHBIM AYAUTOM OIEHHTh, €CTh
s nporpecc. [IpuHrMars paboTy BMeCTe ¢ ayAUTOpaMHU MpHeXall JUPEKTOP M0 KaYeCTBY
cO0poYHOTO MPOU3BOACTBA «Mepcenec-beHI, moaToMy mpoBepstonre ObIITN BIBOWHE
ctporumu. 3aBoJ] HaOpain 92,8% u3 100, mpoxods cepTUPHUKAIUIO HA COOTBETCTBHE CTAaHAAPTY
VDAG.1. Yposens notepb Obl1 cHIKEH € 65,9% B 1994 1. 10 0,03% B nexadpe 2001 r. Takoro
YPOBHSI Ka4uecTBa, Kak B T. [1aBioBo, ele He nocTHriii MHOTHE Komnanuu Ingersoll-Rand.

CpencrBa qocTrxeHus Hend. PykoBOICTBO IPEANPUATUS CUUTANO, YTO TJIaBHAS
npobiema — obopynoBanue. KauecTBo HU3KO€ MOTOMY, YTO CTaHKU mioxue. Okazanoch, —
npusHaet B.H. Copokun, — 4To MbI IJ10XH€ pyKOBOAUTENM. Havanu ¢ Toro, 4To reHepaibHbIi
JTUPEKTOP MOTy4drsI xopoiee ousnec-oopazoanue B CIIA u ®pannun. PykoBocTBo
MPEeanpUATHs 00JIaJall0 CaMbIM TJIaBHBIM — CIIOCOOHOCTBIO K M3MEHEHHUsM. IMeHHO 3To
KOMaH/JHO€ KayecTBO MeHekepoB «MHCTpyM-PaHa» 1 BbIBEIO BIOJHE PsIIOBOM 3aBOJ Ha
YPOBEHb MUPOBBIX IPOU3BOIUTEIEH.

PykoBoacTBO ObLIO YyOEXKAEHO, YTO MO-HACTOSIIEMY HOOpOTHAs MPOAYKIUS
MOSIBUTCS HE PaHblLIE, YEM U3MEHUTCS CTUJIb U KYJIbTYpa JIFOJIEH, KOTOPBIE €€ TPOU3BOIAT.
CopokuH pacckasan o ToM, kak Jlen Myp, niepBbiii KOHCYJIBTAaHT 3aBoja oT Ingersoll-Rand,
IIPOMJA TI0 LI€EXaM U YBHUJIEB CTAHKU U CTEHBI IPSI3HO-3EJIEHOTO 1IBETA, CKa3all, YTO KOMITAHUS,
OKpaIlIeHHAas B LIBET TAHKOB, HE MOXET ObITh YCIIEIIHOM 1 3apabaTbiBaTh MpUObLIb. CeroaHs Ha
sraxax «MHCcTpyM-PaHna» cBeTso 1 mpocTopHO. He TobKo MOTOMY, 4TO 34€Ch PazIoOuIIH
«IIPOU3BOJICTBEHHBIE)» TOHA — CTEHBI BCEX CIIY)KO M OT/IENIOB, BBIXOSIINE B KOPUIOP,
cTeKJIsiHHbIe. [IOCTOPOHHMI MCTIBITBIBAET CIIOXKHBIE OLIYIIEHUS: Bpoje Obl HE OUCHb YIOTHO OBIThH
Ha BUJY y BCEX, HO, C IPYTOi CTOPOHBI, BUJS TBOE 3aMEIIATEIbCTBO, COTPYAHHK «3a
CTEKJIOM» TyT, € OTKPBIBAET JBEPH W NPUBETIIMBO CIPALIUBAET, YEM IOMOYb.
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Nnes oTKpeITOro mpocTpancTBa — He JaHb Moje. K Hell Ha peanpusaTUY IPULLIIN
MOCTENEHHO, BCce 00JIbIIe Oymias ceds eAMHBIM KOJUIEKTHBOM. «CHECTH TIEPEeropoKi — 3TO
enie He 00beIUHUTS JIro/IeH, — TOoBOpUT COpokuH. — [ 1aBHOE, 9TOOBI B KOJIJICKTUBE ObLIA
aTMocdepa J0CTOIHOM KU3HU, OTCYTCTBUS CTpaxa, arMocdepa paocTu OT MPEOJOTICHUS TeX
CIIO’)KHOCTEH M 337a4, KOTOPBIE CTOSIT Iepe]] HAMU. A CTEKIISTHHBIE IBEPH — 3TO MeTadopay.

PykoBOACTBO NOHSAJIO, YTO BBICOKOE KaUECTBO MPEANOaraeT COBOKYITHOCTb MEP B
OTHOIIEHUU nepcoHana. Heo6xoaumo ObLIO JOOUTHCS U3MEHEHUS OTHOLIEHHUS pabouMx K
Opaxy. Bo-mepBsIX, camMo CJIOBO «Opak» 3aMEHWIH Ha CIIOBO «OpmiutnanT». CIoBO «Opak» HeceT
HEraTUBHBIN 3apsiji, €ro CTaparoTCs CHpSTaTh. PYKOBOJICTBO XOTENO HATH TOYHOE CIOBO,
KOTOPOE MOJUYEPKUBATIO OBl IEHHOCTh OpakOBAaHHOW AETaly Jyisi KOMIaHuHW. Takas aeraib
HeceT MH(OPMALHIO O COOSIX B TEXHOJIOTMUYECKOH IIETIOYKe, HEeTIOIaKaxX B POU3BOICTBEHHOM
nporiecce. A UH(pOpMaIUs — 3TO M €CTh CaMO€ JOPOTOe I 3aBOJa, €ro OPHILTHAHT.

BBens cucremy «OpHIIITHaHT», pyKOBOJCTBO I00MIIOCH TOTO, YTO JEPEKTHYIO JIeTallb
Tenepb HUKTO HE MPAYET, a HECET Ha CTOJ JUIsl «OpUILIMAHTOBY, COMIPOBOXK/1as OMPKOH cO
CBOMMH JJAHHBIMU W MH(POPMAILIUEH O TOM, ITOYEMY, IO €T0 MHEHUIO, TTOTYIHIICS Te(DEeKT.
Macrtep 00BsBIISIET TaKOMY paboyemMy 07aroJapHOCTh U BBIMMUCHIBAET MIPEMUIO 3a TO, YTO JCTAIIb
He Tonajna Ha KoHBelep. OH MOJIo/iel], OH He JIOMYCTHJI OTephb. A pyKOBOJCTBO CMOTPUT, I'Je
3aBO/JI TepsET OOJIbILIE BCETO JICHET, U HAIPaBIIsSeT TY/Aa BCE CUIIbI, YTOOBI YIYUIIUTh Ka4€CTBO
npoueccoB. [Ipomuio Tpu roga paboThl O cUCTEME «OPUIUTUAHT», U YPOBEHbB 1€(DEKTOB
OIYCTHJICS IO OJIHOTO IPOIEHTA.

Pazymeercs, peub u1eT IMEHHO O HOBOM cHUCTEME, a HE 00 OTAeNbHOM ee neMenTe. Ha
3aBOJIe OTMEHWIN CHAEJIbHYI0 OIUIaTy TpyAa M Haka3aHus 3a Opak. PabGouwnii mepectan
THaTh BaJl, HE [ymMas 0 KadyecTBe. BMeCTO 3TOro Ha mpeanpusTUN KaKI0My JaJId BO3MOXKHOCTh
CaMOMY OLIEHHBATh KaY€CTBO MPOU3BEIEHHOTO UM H3eusl. DakTUYECKH peyb UIET O
peanuzanuy npuHIKNa JleMuHra, KOTopbIi MPeIoKUI 0TKAa3aThCsl OT PEPECCUBHOTO
MEHEPKMEHTa U He CBaJIMBATh Ha pab04yero OTBETCTBEHHOCTh 3a II0OX0€ Ka4eCTBO. JTOT
MPUHINI 0a3upyeTcsl Ha 3HAHUM YEeJI0OBEYECKOW MPUPOABI U 3[paBOM cMbIciie. YenoBek Bellb
UIeT Ha paboTy HE JUIsl TOTO, YTOOBI HajlelaTh TOpy Opaka, a Il TOro, YTOOBI XOPOIIIO
paboTtaTh 1 Xopouio 3apabarbiBaTh. KauecTBO MpoayKTa BO MHOTOM 3aBUCUT HE TOJIBKO OT
TOTO0, KTO ero genaeT. PaboTHHK He 0TBedaeT 3a GONBIIMHCTBO MPOLIECCOB Ha MPEANPUITHHI: OH
He BbIOMpaeT MoCTaBIlKKa, 000pyI0BaHUE, TEXHOJOTHUIO, pexXuM 00paboTku. U ecnu oH crenan
neQeKTHYIO JIeTallb, BaKHO MOHATH, IOYEMY TaK MOJYYHIIOCh, @ HE HAKa3bIBaTh KpaiiHero.

Otaen ynpaBiieHUs IEPCOHATIOM KapAWHAIBHO MEPecTpons cBoto paboTy. PykoBoacTBo
MPEANPUATHS TOHSI0, 4TO 0e3 yJacTHs BceX paOOTHHUKOB HEBO3MOXHO MOBBICUTH YPOBEHb
kauecTBa. «Eciiu MbI lennaeM KOMIIaHUIO HEMPEPBIBHOTO POCcTa, — ToBOpUT COPOKHH, — TO
JOJIKHBI HACTPOUTDH KAXKJIOTO COTPYAHUKA HA JOJITOCPOYHBIN yCreX, ceiaTh ero mapTHEPOM 10
YIPaBICHUIO OU3HECOM).

K nmonumanuio 3T0ro pyKoBOJACTBO NpEANpUATHS IPULILIO He cpa3y. Ha mepBoM atame
COKpaleHue aeeKTHON MPOAYKIHUU MPOU3OILIO 3a cyeT BbIsBiIeHHS Tex 20%
poOIeMHBIX omepanuii, kotopblie naT 80% Opaka, U perieH!s: CHCTEMHBIX OITHOOK. JT0 Oblia
3a/1a4a pyKOBOJCTBA. MbI TOOUIINCH CHUXEHHS YPOBHA moteps ¢ 65,9 no 10%. Janbiie
yIAYUIIUTH Tpoliecc ObIJI0 HEBO3MOXKHO 0€3 BOBIICUEHHS BCETO KOJUIEKTHBA B MMOUCK MPUYMH
Opaxa.

Kpowme BoBneyenust pabOTHHKOB B yIIpaBlieHHE OM3HECOM Ha MPEANPUATHN U3MEHUITH
cucTteMy MoTHBaluMu Tpyaa. «Heckonpko JeT Ha3aa g Aymall, 4TO €CJIM JIIOJAM XOPOIIO
IJIaTUTh, OHU OYAYT XOPOIIO paboTaTh, — TOBOPUT I'€HEPATLHBIN TUPEKTOP MPEANPUATUS. —
Oxkazanocs, uyTo 310 He Tak. Eciau Mbl OyzeM (haHTaCTHYECKH XOPOIIIO MIIATUTh CBOUM
paboTHUKaM, OHU OYAYT haHTACTUYECKU XOPOIIO ToirydaTh — u Bee! [loaTomMy MaTtepuanibHbIe
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WHTEPECHI sl HE OTBEpPrar, HO OHM HE MOTYT JEWCTBOBaTh BCE BpeMs, a Il YMHBIX JIOJIEeH
C BBICOKOM CaMOOIIEHKOM BOOOIIE HE SBISIOTCS periatonuMu. Takux MOKHO 3aMHTEPECOBAThH
ujeel, MHTEpecHo paboToil, HakoHell. Meel moau aepxarcsi, a pyKOBOJACTBO JIOJIKHO
MoJyIepkaTh, KOTJa TPYAHO, IOMOYb MIOBEPUTh B TO, YTO OT HETO, OOBIYHOTO PabOTHUKA,
3aBUCUT OYEHb MHOTOE.

JI71st pyKOBOUTENEH CPETHETO U BHICIIETO 3BEHA MOIIHBIA CTUMYJ — BO3MOXKHOCTh
0oOydYeHHUsI HA MHPOBOM YPOBHE U MPOPECCHOHATBHOTO pocTa. Ourymenue ceds — 1o
TBOPYECKUM BO3MOKHOCTSIM — Ha OJTHOM YPOBHE C MEHE/DKEpaMH 3aNaJHbIX KOMIIaHUM. Y Hac
MMOCTOSIHHO YYaTCsl BCE — OT I'eHAUPEKTOPA JI0 YOOPIITUIIBIY.

['enepanbHbIli AUPEKTOP M YHPABISIIONIUN MPOU3BOACTBOM MPONLIA OOYYEHHE BO
OpaHIU ¥ TOJYYHWIH YPOBEHb «4eMIHOHy. Ellle Ba crienuanucTa nogyquin «YepHBIA MOsCy.
BayTtpu xoMmmannu 16 cOTpyTHUKOB B pe3yabTaTe 00yUEHUs MOTYIMIN YPOBEHD <«OKEITHIN
nosic», a B 2003 1. BemeTcs MoAroToBKa rPyIIbl U3 BOCBMU Y€JIOBEK Ha JOCTHKEHUE YPOBHS
«3EJICHBIN T10SCY.

[IBeT mosica 03HauaeT CTENEHb OMBITHOCTH U BO3MOXHOCTh BEJICHHS ITPOEKTOB PA3HOTO
ypoBHS. «UeMIHOH» — 3TO OJIMH U3 BBICIIUX PYKOBOJUTENEH, 00eCeunBaonii BEIOOP
IIPOEKTOB U paboOTy «4epHOTO nosicay. Jlanee cleayloT TEXHUYECKUE pYKOBOAUTENH, JTUAEPHI
MPOEKTOB. «UepHBlii MosICy yIeNnseT MpoeKTaM coBepieHcTBoBaHuS npoiieccoB 100% cBoero
paboyero BpeMeHH, a O0JIaaTeNu «OKENThIX» U «3EJIEHbIX» IO0SCOB COBMELIAIOT padoTy IO
CHUCTEME «IIIECTh CUTM» (JIOCTH)KEHHUE MUPOBOTO YPOBHS KauyeCTBa MPOIYKIIUN) C OCHOBHOM
paboToii.

PsnioBoii mepconan MokeT MporUTH 00ydeHHe Ha YPOBEHb «OKENITOTO mosica». X roroBar
«UEepHBIC TOSCa» KaK CBOMX TOMOIIHHUKOB IO cOOpy WHGOPMAIMH, OKa3aHWIO MOMOIIH
IIPU MOJEIIMPOBAHUU IKCIIEPUMEHTA U T.]I.

Ha 3aBoze 1aBHO yke HET KECTKOIO pa3JIelIeHUs: MEPOIPUATHS, HAPABICHHbIE HA
MOBBILIEHUE KA4eCTBa, U pelIeHne qpyrux npodiem. Bee, 4To mponcxoauT Ha 3aBojie, UMEET
KOHEYHOM IeNIbI0 JTOCTIKEHHE 0ojiee BBICOKOTO KauyecTBa MpoayKiuu. [loBbimieHue
3¢ (dEeKTUBHOCTH BCEX MPOLIECCOB, COBEPIICHCTBOBAHUE CUCTEMBI YIIPABICHUS MPEANPUITUEM U
KOJUIEKTMUBOM TIO3BOJIWJIO YMEHBIIUTH BEPOATHOCTH MOSIBICHUS JePEeKTHBIX neTaneld. Tak
YAQJIOCh CHU3UTh YPOBEHb BHYTPEHHUX ITOTEPh ¢ ogHoro 10 0,03%. Korna BHeapsun
npouenypsl «Mepcenec-bencay, Takke 3aHUMaIUCh NOBBIILIEHUEM KauecTBa IIPOLIECCOB, a HE
nerainei. B pesynpraTe BHyTpeHHHE oTepu cHU3WINCH 110 0,024%. D10 y:ke MUPOBOM YPOBEHD.

Ha noBOe mpousBoactBo mi1si pupmbl «Mepcenec-bencu» mocraBaT ydminx
pabounx, KOTOpbIE BOUTAIN AyX U KylIbTypy Komnanuu. Ha ocBoboauBimmecs mecrta npuaet 30
HOBBIX paboTHHKOB. Celiuac Ha 3aBojie 270 denoBek. OObeM MPOU3BOICTBA KOMIIAHUH C
BBINIOJIHEHUEM 3aKa30B A «Mepceneca» Bo3pacrtaer BaBoe. Ho yBenmuuBaTh nepcoHan He
npenmnosnaraetcs: ¢ 1994 mo 2002 rr. 3aBoj yBenuuuia 00beM MpoU3BOACTBA B 45 pas, He
yBEJIMYMBAsE YUCICHHOCTU MepcoHana. «Mbpl MpocTo cranu paboTtaTh Ooljiee YMHO, —
roBoput B.Copokun. — Haripumep, aBTOMaTU3upOBaIv BCE OCHOBHBIE MPOLEAYPbI, T€ MIPOLIECCHI,
KOTOPBIE MOTJIM BBINIOJIHATH APYyrue KOMIaHUH, Mbl IIEpEAAId UM U HAa 3TOM COKOHOMMUIIU
paboune mecta. [lo >pdexTHBHOCTH HaIl 3aBOJ MOXKHO COIMOCTaBUTH C OOBIYHBIM
NPEANPUITHEM YHCIEHHOCTBIO OKOJIO TPEX THICSY YETOBEKY.

Cocrasisromue crpareruu YII:

* YCIIOBHS M OXpaHa Tpy/a, TEXHHKa O€30MacHOCTH MepCoHana;

* (hopMBI 1 METOIBI PETYIUPOBAHUS TPYIOBBIX OTHOIICHHIA;

* METOJIbI pa3pelieHus MPOU3BOCTBEHHBIX U COIIMATBHBIX KOH(IUKTOB;

* YCTaHOBJIEHHE HOPM U MIPUHIMUIIOB 3THYECKUX B3aMMOOTHOIIEHUI B KOJIEKTUBE,
pa3paboTKka KOpPIOPaTUBHOTO KoJeKca (KOJeKca AeTOBOM ATHKH);
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* MOJINTUKA 3aHATOCTH B OpPraHU3alliy, BKIIOYAsl aHAIN3 PhIHKA TPy/la, CUCTeMY HaliMa 1
MCI0JIb30BaHUS MIEPCOHANA, YCTAHOBIICHUE PEKUMA paOOTHI U OT/IBIXA;

* npodopHeHTalUs U aIanTalus TIePCOHANA;

* MepBbI IO HAPANIMBAHUIO KaJIPOBOTO NOTECHIIMAJIA U JTYYIIIEMY €r'0 HCIIOJIb30BAHUIO;

* COBEPIICHCTBOBAHME METOJIOB MPOTHO3HPOBAHUS M IUIAHUPOBAHHS MOTPEOHOCTH B
MepCOHaJIe Ha OCHOBE U3YyUYCHHUSI HOBBIX TPEOOBaHUI K paOOTHHKAaM B pabOuUM MecTam;

* pa3paboTKa HOBBIX MPO(eccHOHATLHO-KBATU(UKAITMOHHBIX TPEOOBAHUH K TIEPCOHATY
Ha OCHOBE CHCTEMATHYECKOTO aHallM3a M IMPOCKTUPOBAHHS PabOT, BHITIOJHSICMBIX Ha
Pa3IMYHBIX JOJHKHOCTSIX U Pab0OYHX MecTax;

* HOBBIE METOJIbI U (POPMBI 0TOOPA, 1EJIOBOI OLIEHKU U aTTECTAl[MK [1IE€PCOHAA;

* pa3paboTKa KOHIICTIIIHH Pa3BUTHUS NIEPCOHAIIA, BKIIOYAOIICH HOBBIC (POPMBI M METOIbI
00y4eHMs, TUIAaHUPOBAHUS JEJIOBOM Kapbephl U MPO(PECCHOHATBLHO-CITYKEOHOTO
TIPOJIBHKCHUS;

(hopMHUpPOBaHUS KaJPOBOTO pe3epBa C ETbI0 ONEPEIKAIONIETO MTPOBEICHUS ITUX
MEPOTIPUATHH 110 OTHOIICHUIO K CPOKAM TOSIBIICHHS MOTPEOHOCTH B HUX;

* COBEPIICHCTBOBAHWME MEXaHU3Ma YIPABICHUS TPYJAOBON MOTHBAIMEH TIEpCOHAIIA;

* pa3paboTKa HOBBIX CUCTEM H (POPM OIUTATHI TPY/a, MATEPHATLHOTO H
HEMAaTEPHUATHLHOTO CTUMYJIUPOBAHUS PAOOTHHKOB;

* MepBI IO YIYUIICHUIO PEIICHUS MPABOBBIX BOTIPOCOB TPYAOBBIX OTHOIICHHHA 1
XO3SMCTBEHHOM NeITSIHFHOCTH,

* pa3paboTKa HOBBIX W UCTIOJIH30BAHUE CYIIECTBYIONINX MEP COITMAIEHOTO PAa3BUTHS
OpraHM3aIuH;

* COBEPIICHCTBOBaHHE WH(POPMAITMOHHOTO OOECTIEYeHHS BCEH KaJpOBOil pabOTHI B
pamKax BbIOpaHHOM CTpaTeruu;

* MEPOIPHUATHS M0 COBEPIICHCTBOBAHUIO BCEH CUCTEMBI YIIPABJICHHUSI IIEPCOHATIOM WITH
€€ OT/JEJIbHBIX MOJICUCTEM U 3JIEMEHTOB.

IHocTaHoBKA 3a1a4u:

1.Pacnipenenure cocrapistomue crpareru Y11 mo 6;1okam GyHKITMOHATBHBIX
noacucteM (o GyHkumsiM cucteMbl YII).

2. Kakue cocTapstoniye cCTpaTeruu Bl Obl J0OaBMIIH?

Tema 2.5. «OueHka aesiTeIbHOCTH NOApPa3/iesieHUs] YIPaBJeHHUs YeT0BeYeCKHMU
pecypcaMu »
1. PemmTs Kkeiic — 3amauy
Onucanue cutyanuu
Cotpyanuk «K» paboTaer B KOMIaHHUH 10 MPOU3BOICTBY KOHAUTEPCKUX HU3ACTHI MATh
JIET B Ka4eCTBE TOPrOBOTO MPEACTaBUTENS B oTAee npoaax. Oauoi u3z ¢pynkumii «K» spusercs
WHCTPYKTaXX HOBBIX COTPYAHHUKOB oTAena. B mpouecce uHCcTpykTaka «K» mpemocraBiser
noApoOHy0 HH(popManuio 0 kiMeHTax U 3¢h(GeKTUBHBIX crocobax paboTel ¢ HUMU. B oTaene
yIpaBJeHHs MEPCOHAIIOM OTKpPbLIACh HOBAas BAaKAHCHS — MEHE/KEP M0 OOYUEHHUIO MepcoHaa,
KoTopas Obuia mpemnoxkeHa «K». PyKoBOJACTBO opraHusanuy mpuiaBajio OOJbIIOE 3HAUYCHUE
oOyueHUI0 W TOBBIIICHUIO KBanudukanuu corpyaHukoB. Cotpynuuky «K» mpencroso
pazpaboTtaTh mporpamMmy oOy4deHHS paOOTHHUKOB OpraHu3allid Ha CJICAYIOIIUNA TOJI.
PykoBoautens otaena mocoBeToBanl «K» HauaTh ¢ aHalmu3a MOJIOKUTENBHBIX PE3yIbTaTOB
oOyuenus u onpenenenus 3p(GEeKTUBHOCTH 3aTpaT Ha 00yueHue B 3TOM rojay. B Tekyiem roay B
KOMITaHUU TPOIILITU 00y4eHHE C OTPHIBOM OT Mpou3BocTBa 30 coTpyaHUKOB (15 MeHeKepoB U3
Pa3IMYHBIX MOJApa3eNieHui MpoCIymain Kypc mo 3¢ (HEeKTUBHOMY MPUHSATHIO YIIPaBICHUECKUX
pEelIeHUid; 5 TOProBbIX TMPEACTABUTENEH — UCKYCCTBY TPE3CHTAlMM ¥  YIPaBICHUIO
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koHGuukTamu; 10 yemoBek oOyumnuch APQPEKTHBHBIM MeTOJaM pabOThl Ha HOBOM
000py/I0BaHUN).
Jlnisi OLIEHKH TOJIOKHUTEIBHBIX PE3YJIbTaTOB OT 3aTpaueHHBIX Ha oOydeHue cpeactB «K»
oOpartuiics 3a HTOMOIIBIO K KOHCYJIBTAHTaM I10 CIEIYIOIIUM BOIIPOCAM.
IlocTaHoBKa 3a/1a4u:
1. Tlo xakuM KpUTEPUSM MOXKHO OIICHHUTH IOJIOXKHUTEIbHBIH 3PPEeKT OT oOydeHHs u
3¢ (HEKTUBHOCTH ACATEIBLHOCTH OT/IeNIa 00ydIeH s ?
2. MOXHO JT1 OLIEHUTH KOJMYECTBEHHO 3PPekT 0T 00yueHus? Kakum oO6pazom?
3. W3 4gero ckmaapiBaeTcs 3aTpaThl HA OOyUICHHE?

Kpurtepuu onenkn:

5 0a10B — MPaBUIIBHOE PEILLIEHUE 33a4U U CJICJIaHHBIMU apIyMEHTUPOBAaHHBIMU BBIBOJIAMU

4 6aju1a — IPaBUIIBLHOE PEIICHHE 3a7]a4l C TIOBEPXHOCTHBIM BBIBOJOM

3 faJu1a — IpaBWIIBHOE pElIeHHE 33aJa9y C OJTHOM OIMIMOKOH 1 6€3 apryMeHTHPOBAHHBIX BBIBOJIOB
2 0aj1a — penieHue 3a7a4M ¢ OJHOUM OIIMOKOM, 1 0€3 BHIBOJIOB

16ana — peleHre 3a1a4u ¢ AByMsI HE3HAYUTEIHHBIMH OIITMOKaMHU, HO C MPAaBUIIbHBIM
AJITOPUTMOM PECHICHUSA

9.2.3. TecthI
YkaxuTte npaBu/IbHbII BADHAHT OTBETA
1.1. IlepcoHan Kak 00bEKT yNpaBJeHUSs

1. Ilepconain - 310:
a) YacTb TPYIOCHOCOOHOTO HaceleHus, obOnagaromias (U3UYECKUM Pa3BUTHEM U
YMCTBEHHBIMU CLIOCOOHOCTSIMU;
0) PKOHOMHUYECKH aKTUBHOE HACEJICHHE B paMKax OTAEIbHOM OpraHu3alnu, HA MUKPOYPOBHE;
B) KOJIJIEKTUB PAa0OTHUKOB, COBMECTHO PeAIM3YIOIUX KAKYI0-JIH00 1e/ib NpeAnpusTs,
AeliCTBYIOIIMX B COOTBETCTBHM € NpPaBWJaMHM W MpoUeIypaMH 3TOW OpraHu3amnuu, B
paMKkax onpeaejieHHOH ()OpMbI COOCTBEHHOCTH;
I') IMYHBIN COCTaB MepCOHAala OPraHMu3allHH.

2. Yo nmoHMMaeTcs NoJ| TEKy4eCThIO IIepcoHaa:

a) yBOJIbHEHUE COTPYJHUKOB U3 OpraHU3alMH;

0) YBOJIbHEHHUS] MO COOCTBEHHOMY JKeJAHHI0 PA0OTHMKOB WJIM HWHULIUATHBE
AAMHHUCTPALMM;

B) YBOJIBHEHHMSI [10 COKPAIICHHUIO IITATOB;

I') YBOJIbHEHHE 110 COOCTBEHHOMY KEJIaHUIO WU B CBSI3U C COKpAIIIEHUEM LITATOB.

3. KBanmuduuupoBanHblii NepcoHan HaOUpaTh TpyJIHEE, 4YeM HeKBaIM(PUUMPOBAHHbBIN. ITO
CBSI3aHO C:

a) HEKOMITETeHTHOCTBIO IIPU NoA00pe KapoB;

0) mprueMoM Mo PeKOMEHIaTeIbHBIM MHChMaM;
B) TPeOOBAHUSIMH, KACAIOIIUMHUCS ONpee1¢HHOM padoThlI;

I') IPUEMOM 10 poch0e KOro-iamuoo.
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4. Db heKTUBHOCTH CHCTEMBI YIIPABJICHHS TIEPCOHATIOM ONIPEIEISICTCS
a) 3aTpaTamMH Ha pa3BUTHEH (PYHKIIMOHUPOBAHHUE CHCTEM BOPraHU3AIHH;
0) motepsimu ¢ GopMUPOBAHUEM, pacTIpEICIICHUEM U HCTIOIh30BaHUEM
TPYZOBOI'0 OTEHIMAJIa B OPraHU3alnu;
B) CTEIEHBIO JIOCTUKEHUSI OpPraHU3allMOHHBIX LIETIeH;
I) CpaBHeHHMe Pe3yJIbTATOB PaldoThI CJOYKObI YNpaBJeHUs] MEPCOHAJIOM C 3aTpaTaMH Ha
(GYHKIMOHUPOBAHUE CUCTEMBI YIIPABJIEHUS EPCOHATIOM.

5.Kakyto nHpopmanmo mo noTpeOGHOCTH B KaJpaxX JOJDKEH PETyJISIpHO MPEACTaBIATH
PYKOBOJUTEIIb OApA3eICHUs?
a. CKoJIbKO, KaKkue ¥ KOI/1a HYKHbI JIIOAU
6. Kaxkue u 3auem Hy)XHBI JIIOIU
CKOJIBbKO M KOT/Ja HY>KHBI JIFOJIU
r. PykoBonuTens mojapasieneHus He 0JDKEH MPeCTaBIsATh HHPOpMAIUU 110
MOTPeOHOCTH B Kaapax

6.Kak dacrto, ompenenss MOTPeOHOCTh B Kaapax pabOuYMX JOJHKHOCTEH C BBICOKOM
TEKY4EeCThIO, PYKOBOAMTENb TMOApPA3/JICICHUs 3aroJiHAeT OJaHK 3asBKH IMOTPEOHOCTH B
Kaapax?

n. Exeromno

e. [ExexBapranpHO

k. EkemecsiuHo

3. ExenemenpHO

7.Kakoii u3 cleqylomux pa3AesioB He 00s3arelicH B OJIaHKE aHKETHI IS BHYTPEHHETO
Kaggugara?
nu. CemeitHOE MOJOKEHHUE (JIETH)
k. Kparkoe cooliienne o mpeapIaynmx Mectax paboThl
1. JlanHbie 0 paboTe B OpraHu3aiuu (TeKymue 00s3aHHOCTH)
M. YBJIedeHHs, X000

8.3ampocel  pyKOBOAWTEINSI TOJAPA3/ICICHUS O HEOOXOJUMOCTH KaJpOB IOJDKHBI OBITh
000CHOBAHBI:
a) 3aMeHOil YBOJIbHSIOUIMXCS HJIH YXOASIIMX HA MIEHCHI0
b) Opranu3anuoHHBIMH H3MEHEHHAMH
c) Kanaposoii ciyx00ii opraHu3aium
d) JIu4HBIMH TOBOJAMH PYKOBOJUTEIS [0Ipa3IeICHIUS

9.Kakue cymecTBYyIOT ITyTH ONpeIeIeHuUs TOTOHUTEIbHON NOTPeOHOCTH B Kaapax?
H. [IpsimMoii aHaIH3 JINYHBIX /eI
0. Pekiama BHYTpM OpraHu3aunuu
. AHanu3 CTPYKTYPHI OAPa3AeIeHUN IPEAIpUATUS
p. AHanu3 paGOTHHMKOB Bceil oTpaciu

10. Kakune npo6iaemMbl MOKET BBISIBUThH aHAJIN3 MOTPEOHOCTH B Kajipax?
a) OrcyTcTBHE aHATM3UPYEMOii Oa3bl
b) Beicokasi Teky4yecTh KaJpoB
C) HekoHKypeHTOCHOCOOHOCTh METO/1a aHATN3a
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d) TpyaHocTH B MOJIy4eHUHN HY:KHBIX pAa0OTHUKOB

11. UTO MOXKET ABJIATHCS IPUUMHOM BBICOKOM TEKY4ECTH KaJpoB?
a) MJI0XHe YCJIOBHA TPY/AA; MPOIO/LKATEIbHbIE UIN HEYT00HbIe Yachl padoThI
b) w3nMuIHSAS 3200Ta CO CTOPOHBI PYKOBOJICTBA
C) TPEeXMECAYHBIN MCIBITATEIIbHBINA CPOK
d) HeycToiiuyuBbBIE 3apabOTKH

12. Omnpenenuth (HakTOPHI, BIHUAIONINE HA CIOKHOCTH ¢ HAOOPOM KaapoB?
a) TpynoemkocTh mpoiecca Habopa
b) Ilnoxue ycioBusi padoThI
c) Il0Xo NPOMHCTPYKTHPOBAHHBIE HHTEPBBLIOEPHI (BHEIIHHE WJIH BHYTPEHHHE)
d) OrtcyrcTBHE CTPOTHX AITOPUTMOB HabOpa

13. Ko ocymectBnser onpeaenenne moTpeOHOCTH B Kapax?
a) MeHemKep 1Mo KauecTBy
b) PykoBoauTesn nmoapasaeseHus
C) I'maBHbIif Oyxrantep
d) Coyupeaurens WU MapTHEP MPEINPHITHSI

14. Kakune nMeroTcst BO3MOXXHOCTH HaiiMa paOOTHUKOB?
a) BO3MOKHOCTH MEPEBO/Ia COTPYTHHKA
b) moHmkeHHE MEHEKEpa MO Ipa3aeIeHuUs
C) BBIIBH:KEHHUSI U3 PAOOTHMKOB BHYTPH CAMOii OpraHu3amuu
d) samereHne MODKHOCTEH

15. Hcxons, u3 Kakoro mokasatenst paccuuthiBaeTcss yucieHHocTh UTP u ciyxamux Ha
NpEINPUATHN?
a) OO0mas YMCJIEHHOCTh OCHOBHBIX H BCIIOMOTaTeIbHBIX Padounx
b) OGias YUCICHHOCTh OCHOBHBIX pabOYUX
c) OO1mas YUCICHHOCTh BCIIOMOTATEIbHBIX pab0UYrX
d) OOras YMCIEHHOCTh COTPYIHHKOB OpraHU3aUuH

16. Ot 4ero 3aBUCHT IJIAHOBAsI YUCIEHHOCTH TPOU3BOJICTBEHHBIX PAOOTHUKOB?
a) HOPMATHBHOM TPYJA0E€MKOCTH H MOJI€3HOI0 r00BOro (JOHIa OJHOr0 PA0OTHHKA
b) kosdduinenta GakTHUECKOro pacipeeeHUs] BpeMEHH;
C) xo3hdumnreHTa He0OXOIUMOTO pacipeeIeHUs] BDeMEHH U OOIICH YHCICHHOCTH
OCHOBHBIX U BCLIOMOTATEIbHBIX pab0YnX
d) xo3d¢umnmeHTa 3aMEHAEMOCTH COTPYAHUKOB.

17. Yto otHOCHTCS K crienuduaeckum 1ensm Y UP?
a) aJanTanys K N3MEHEHHSIM;
0) apdekt u 3¢ppexTuBHOCTS;
B) COKpAaIllcHHE TEKY4eCTH.
I') yBeJIMueHHe paboTOCIIOCOOHOCTH

18. Yto sBIsIIOCH OCHOBHBIM 00BEKTOM yIipaBiieHus B nepuoa ¢ 1930 mo 19407
a) npo¢cor03bl, CONMAIBLHOE NAPTHEPCTBO;
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0) TEXHOJIOTHS MPOU3BOJICTBA;
B) JIBIJKEHUE KaJIPOB.
I) ajanTamus nepcoHania.

19. B kakoMm ronay odunmaibHo Havaio (opmupoBarbes YUP kak crenuanuzupoBaHHAS
(GyHKIUS B OpraHu3anim?
a) He3axoJ1ro a0 1900;
6) 1890;
B) 1910.
r) 1991.

20. Kako¥i #W3 MepedncICHHBIX MPU3HAKOB HE OTHOCHTCS K KIACCH(PHUKAIIUU KaJIPOBBIX
petieHnii?
a) GYHKIIMOHAIBHBIN MPU3HAK;
0) cTenmeHb CTPATETHYECKON HAMpaBJIEHHOCTH TPUHMMAEMBIX KaJPOBBIX PEIICHUI;
B) ONlepPATHBHAS HANIPABJIEHHOCTD.
T') MPOU3BOICTBEHHBIN MMPU3HAK.

21. K kakoMy TpH3HAKY OTHOCSTCS 001acTH (OpPMHUPOBAHHE YEIOBEYECKUX PECYPCOB, HX
pa3BUTHE, IEpepacnpeiesieHue U UCI0JIb30BaHue?
a) K (YHKIMOHAJILHOMY;
0) K IPOM3BOICTBEHHOMY;
B) K COJIEP>KAHUIO IIPUHMUMAEMBIX PEIIEHUI U UX POJIU B YIIPaBJIECHUHU OpraHu3aluen.
I') CTENEHb CTPATErMueCKON HapaBIeHHOCTH IPUHUMAEMBbIX KaJJpOBBIX PEILICHHMH.

22. brnaronaps yeMy MaTpuyHas CHCTeMa MOCTPOEHHUS OpraHu3aIuii MpruoOpeTaeT OOJIBITYIO
THOKOCTh U MOOMIJIBHOCTB?
a) coueTaHHI0 (PYHKIMOHAIBHOTO ¥ MTPON3BOJCTBEHHOI0 XapaKTepa;
0) TOIbKO (PYHKITMOHATIBHOMY XapaKTePy;
B) TOJIBKO TIPOHM3BOJICTBEHHOMY XapaKTepy.
T') TOJIBKO CTPATETHIECKOMY XapaKTepy.

23. Kakoli u3 HUKETepEeUHCICHHBIX BAPHAHTOB HE SIBJISICTCS OJIHOM M3 OCHOBHBIX CTpPATErHid
YYp?
a) OIICHKA MepCOHaJa;
0) pa3BUTHE TIEPCOHAIA;
B) 'KM3HEHHBbIN IIUKJI OPraHU3aIluu;
I') pa3BUTHE OPTaHU3AI[HOHHOMN KYJIBTYPHI.

24. BHyTpeHHM KJIMEHT opraHu3anuu’?
a) MepcoHaJl KOMIIAHUM;
0) motpeburteny;
B) apTHEpPHI M0 OU3HECY;
T') OCTaBIIUKH.
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25. JlonroBpeMeHHbIE 1IN OPTraHU3alUU U KOHLIENTYaJlIbHbIe IOIXO0IbI K UX JOCTHKCHHUIO —
3T10?
a) «Muccus» opraHu3anuy;
0) «CTparerusp» opranm3anmu;
B) «Ilonutuka» opranusanuu;
r) 3a7a4u OpraHu3alum.

26. ABr'yCTOBCKHI KPHU3HUC OBLI B:
a) 1995r.;
0) 1998 r.
B) 1980 .
r) 1946 .

27. IIporpamma COKpaIeHus IepcoHaia MpUBOIUT K:
a) MOBBILIEHUIO MPOU3BOAUTEIHLHOCTH TPY/AA OCTABIIEHCA YaCTH PAGOTHHKOB;
0) pe3koMy NOHM>KEHHUIO ITPOU3BOIUTEIBLHOCTH TPYAA;
B) JIOTIOJTHUTEIIbHBIM U3JICP)KKaM Ha MPEANIPHSITUH;
T') YBEJIUYEHUIO TPUOBLIH.

28. B niporiecce cBoeH AeATeILHOCTH OpTaHU3aIlHs TyMaeT O:
a) TIOJTHOM yJIOBJIETBOPEHHUH MOTPEOHOCTEN MOKYIATENS;
0) cOOCTBEHHOM YJIOBJIETBOPEHUHU MOTPEOHOCTEH M 00 yIOBIETBOPEHUHU IMOTPEOHOCTEH
CBOUX COTPYJIHHKOB;
B) a, 0;
T') MAaKCUMH3AIIUN TPHOBLITH.

29. CKOJIBKO CTaiuii 0OBIYHO MPOXOIUT OPraHU3aIUs B TIPOIIECCE CBOETO Pa3BUTHS?
a) 2;
0) 4;
B) 6;
r) 7.

30. Ctaguu pa3BUTHS OpPraHHU3aAMM, [P KOTOPOH peIIeHMs], IPUHATHIE B ONpeAeIeHHBIN
MEepPHOJT OKa3bIBAIOT KapAWHAJIbHOE BIMSHHE Ha Ccyap0y U JalibHEiIlee pa3BUTHE
MIPEAPUITHS:

a) CTaJus CTAHOBJICHHUS,
0) cTagus pocra;

B) CTa/Ius 3PEJIOCTH;

') CTaausl CIiaja.

31. Ha xako#t craauu pa3BUTHA, TpU MOAOOpE TMepcoHana OCYIIECTBISIETCS TOUCK
TAJIAHTJIMBBIX CIICIUAIIMCTOB U OPraHU3aTOPOB MMPOU3BOJICTBA?
a) cTajausi CTAHOBJIEHMS;
0) cTaaus 3penocTy;
B) CTaJ¥sl COKpAIICHUS IPOU3BOJICTBA,
') CTajusl CIiaja.
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32. Uto sBnsieTcst OOIIeH 1ebi0 Y IPaBICHUS YEI0OBEYSCKUMU pecypcamu?
a) COKpaIllEHUE TEKYYECTH Ka/IpOB;
0) aganTanusi K U3MEeHEeHUsIM;
B) MOBBIIIICHHUE MTPOU3BOTUTEIILHOCTH;
I') MaKCUMM3ALUs IPUOBLITH.

33. Uto He oTHOCHUTCS K Xapakrepuctuke YUP?
a) aKTUBHBIN XapakTep
0) cTpaTernyeckasi HalpaBJICHHOCTh
B) pa3peleHHe yiKe CJI0KMBIIMXCS NPodieM U JUCTIPONOPL Uit
I') HallpaBJICHHOCTh Ha MAaKCUMU3ALIMIO IPUOBLIH

34. CKOJBKO BBIICISIFOT YPOBHEH pa3pab0OTKU U peaTH3aluy CTPATeruu?
a)3
0) 4
B) 5
r) 6.

35. Uto Takoe amanTarus?
a) [Ipucnocobnenne oprann3Ma K HOBbIM YCIIOBHUSIM OKPYKaIOIIEH Cpe/ibl
6) OkpykeHue UHAMBHIA
B) OMH U3 BUJIOB TECTHUPOBAHHUS
36. TecTsl Ha OIIEHKY JIMYHOCTH ...
a) [103BOJISIOT OIIEHUTH KOOPIUHAIIUIO IBYKCHHI
0) XapakTepu3yrT AMOIMOHAIBHYIO CTa0MJIBHOCTh, YMEHHE paboTaTh B CTPECCOBBIX
CUTYaIHsX
B) [IpuMEHSIIOTCSI B 3aBUCHMOCTH OT CIICIIM(PHUIECKUX 0COOCHHOCTEH pabOThI
37. C yero HauMHAETCA YIPABJICHHUE TIEPCOHATIOM?
a) C mpuBjedeHHs Ha paboTy
0) C amanTupyemMoro nepuo/ia nepcoHaa
B) C orbGopa nepconaina
38. Uto BXOUT B ATaIbl 0TOOpa nepconana’?
a) [IpenBapuTenbHbIi 0TOOD
0) [Tomyuenue 3apabOTHOM TJIATHI
B) [IpoBepka pekoMeHaIuii

1.2. pyHKIMOHAJIBLHO 1eJleBasi MOJe/Ib CHCTeMbl YIIPaBJEHHsA Y4p

39. Uto He OTHOCUTCS K KOMIOHEHTaM cTpaTteruu YYP?
a) aganrTanus nepcoHaaa
0) BO3HarpaxJacHue
B) pa3BUTHE NepcOHAA
T') IOOII[PEHHE

40. CKOJIBKO CTIEUAIMCTOB KaJAPOBOH CIykObl TOIDKHO puxoauThbes Ha 1000 paboTHHKOB?
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a)6
0) 8
B) 10
r)l12

41. CKOJTbKO BBLACISIIOT POJICH, OCYIIECTBISIEMBIX CIEHUAINCTAMH KaJpOBBIX CIYKO B
OopraHu3aiuu?

a)3

0) 4

B) 5

r)7

42. YTo BXOJUT B COJICPIKAHUE POJIU IKCIIEPT?
a) COTPYTHUYECTBO B JIOCTHXKCHUH 1I€JIeH
0) coneicTBUE U3MEHEHUSIM
B) OKa3aHMe YCJIYT «KBHYTPEHHEMY KIHEHTY»
I) aJanTamnus COTPyIHUKOB.

43. Y10 NOHUMAIOT IT0JT HOJTHOMOYHUSIMH B MEHEDKMEHTE?
a) KOHCYJIBTUPOBATH COTPYIHUKOB
0) oTIaBaTh MPUKA3bl U PACTIOPSKEHUS
B) JIaBaTh PEKOMEH AN
T') aJanTamnusi COTPYTHUKOB.

44, Yo sBNSETCS MEPBBIM STANIOM MPOIEAYPHI MPUHSITHS KaIPOBBIX pelieHnu?
a) 0CO3HAHME HEOOXOAUMOCTH
0) ompeenieHne BO3MOKHBIX BAPUAHTOB PEIICHUS MPOOIEMBI
B) ompeziesieHNe KPUTEPUEB OLIEHKU MPUHUMAEMbIX pEeLIeHUI
) aHaM3 UHPOPMAITUH.

45, HCJ'IB palOHAJIBHOI'O pasMCIICHUS IICPCOHAIA3aKI0YacTCAB:

a) COKpAalleHMH BpPeMeHH, He00XOAMMOM /ISl BbINOJHEHHS] PadoThl, YCTPAHEHHH
HEHYKHbIX TMepeMelleHuil CiayKammx, oOecrnedyeHUM XOpPOUIUX YCJOBHH Tpyaa u
YMEHbIIEHUM HANPSKEHUs] M YTOMJIEHHSI COTPYAHHKOB, Hau0ojee 3KOHOMHYHOM
HCIOJIb30BAHMHU IIOIIAJel U MAaKCMMAJbHOM MOBBIIIEHUH NPOU3BOAUTENHHOCTH TpyAa
nepcoHaja

06) ToM, 4YTOOBI COKpaTHTh CEOECTOMMOCTh MPOIYKIIMH, MaKCHUMajIbHO BBIFOJIHO
pa3MecTUTh €€ Ha PbIHKE, YITYUIIUTh KAYeCTBO MPOIYKIIHMH, COKPATUTh PACXO/IbI HA IEPCOHAT

B) TOM, YTOOBI OLICHUTH BO3ACHUCTBHE MCUXO(DU3MONIOTHUECKUX (AKTOPOB U TPYIOBOTO
mpolecca Ha COCTOSIHME OpraHu3Ma 4YeloBeKa, MOBBICUTH A(P(GEKTUBHOCTh HCIHOJIB30BaHUS
paboyero BpeMeHHU, CHH3UTH Y/AeJIbHBIE 3aTpaThl PECYpCOB Ha BBITIOJHEHUE €IUHUIBI PabOTHI
WM QYHKIIMU B TEYCHHUE OTPEEIEHHOTO MEePHoIa

I) TOM, 4TOOBI YIOBIETBOPUTH MOTPEOHOCTH B MEpcOHaNe, He mpubderas KO BHEITHUM
HMCTOYHUKAM.

46. YKka3zaTh NpUYMHY UCIOJB30BaHMS aHAJIM3a MapKoBa B yIPaBICHUU MEPCOHATIOM?
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a) JUIsi aHalu3a ce0eCTOMMOCTH MTPOAYKIHH

0) JuIs aHaJIM3a IPOU3BOAUTEIILHOCTH TPy

B) /ISl KOJIMYeCTBEHHOI OLEHKH TeKY4eCTH KaJpOB
T') JUIs aHaJIK3a ypOBHS 00pa30BaHUs IIepCOHANA

47. Hanbonee KOHIIEHTPUPOBAHHOE BBIPAKEHHE MOHATHE «T'YMaHU3AIUS TPYAa) MOTydaeT
MIPUMEHUTEIBHO:
a) K YCJIOBHSAM TpPyAa
0) conep:kaHuIo TpyAa
B) XapakTepy Tpyaa
r) popmam opraHu3aluy Tpyaa

48. Oborarenue coaepx aHus padOThI — 3TO:
a) 0/IHA U3 HOBBIX ()OPM OpPraHM3alMHU TPYAA
0) oJIMH U3 KpUTepreB MpohecCHOHATHHOTO TPOIBUKEHUS
B) OJIVH U3 NOKa3aTesel aHanu3a padoThl
T') CTWJIb YIpPaBJIEHUS

49. O6opoT paboyeil CHITBI BCIIEICTBUE BBIOBITHS TI0 COOCTBEHHOMY JKETIAHHIO, 32
HapylEeHUEe TPYIOBON JUCIHUIUIMHBI — ITO:
a) 060poT MO MpUeMy
0) 000poT 10 BHIOLITHIO
B) TEKy4eCTh paboueil CUIbI
') HEOOXOIMMBIN 000POT paboYeHt CHITBI

50. [nanupoBaHue UCTIOIB30BaHUS TIEPCOHAIIA OCYIIIECTBIISETCS C TOMOIIBIO pa3pabOTKU
a) TOJDKHOCTHBIX MHCTPYKIIHMA
0) nJ1aHa 3aMellieHus IITATHBIX J0JKHOCTEH
B) IITATHOTO PAaCIUCAHUS
r) YcraBa opranusaiuu
1) KapbeporpaMmm

51. Ykaxure cucTeMy TUIAaHUPOBaHUS pab0OYUX MECT, TIPU KOTOPOH HEBO3MOXKHO CO3/IaHHE
OIaronpUsATHON TBOPUYECKOW OOCTAHOBKH JUISI COTPYAHUKOB:
a) 3aJbHast
0) kabuHEeTHAS
B) siUeHCTAs
r) cBoOOTHAS

52. Uto mpenrmnoiaraet ryMaHu3alus yciaoBuil Tpyaa?
a) CO3/aHHE€ YCJIOBUH TpyAa, MaKCHMAallbHO CIOCOOCTBYIOIIMX CHIDKEHUIO H3AEPIKEK
MPOU3BO/ICTBA
0) co3naHme yCJI0BUH TPYAa, B MAKCHMAJIbHOM Mepe 0JIarONpHUsiTHBIX U1 YeJI0BeKa
B) CO3/aHHE€ YCIOBHH Tpylda, B MAaKCUMaJIbHOW Mepe COOTBETCTBYIOIIMX HMHIKY
KOMIIaHUHU
') CO3J]aHKe YCIOBUM TPyJa, CHUKAIOMIMX MOTPEOHOCTh B paboyeil cuie U 4eloBEYeCKUX

pecypcax
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53. TexyuecTb nmepcoHaga B OpraHu3aluy — 3T0. ..
a) Bce BU/bI YBOJIbHEHHI U3 OPraHU3aluM;

0) yBOJIbHEHUS 110 COOCTBEHHOMY >KEJIaHUIO U HHUITUATHBE aIMUHUCTPAIINH;

B) YBOJIbHEHUS 110 COKPAIIEHUIO IITATOB U UHUIMATUBE aIMUHUCTPALUY;
I') YBOJIBHEHUE 110 COOCTBEHHOMY JKEJIaHHIO U 110 COKPAILEHUIO IITATOB.

54. Ha3zHaueHue KaJpoBOM MOJUTUKHU:
a) cBsA3b co crparerueit YUP;
0) MOCTOSIHCTBO MOIX0/I0B;
B) B3aMMOCBSI3b OT/ACIBHBIX 3JIEMEHTOB;
T') 5KOHOMHS BpeMEHU Ha MPUHATHE PEIICHUH.

55. JIoKkyMEeHTBI, HE OTpakarollue KaJIpOBYIO MOJUTUKY OPraHU3aLINN:
a) MpaBujIa BHYTPEHHET O TPYAOBOTO PACIOPSIKA;
0) mosoxkeHue 00 oriaTe TPyaa;
B) MOJIOXKEHUE 00 aTTecTallui pabOTHUKOB;
) IVIaH (PMHAHCOBO-X0351iICTBEHHOI e TeJIbHOCTH

56. Uto BXOIUT B «00IIyI0» HH(POPMAITUIO O KOMITAHUH:
a) MUCCHS;
0) cTparernyeckue e U 3a1a4u;
B) OCHOBHBbIE LIEHHOCTH;
') TPYJI0BOM JIOTOBOD;

57. YTo HEe BXOJUT B KaIPOBYIO MOJUTHUKY OpTaHU3AIIH:
a) MOJINTHKA TUTAHUPOBAHUSI KaphEPHI,
0) MOJIUTHKA aJanTalliy MepCoHANa;
B) OIIEHKA IEPCOHAIIA;
r) rocyapcTBeHHas MOJIUTHKA OPraHU3alMN.

58. TunoBble mpaBUiia BHYTPEHHEro TPYIOBOTO pacmnopsiaka U JApyrue (opmalibHbIe

MpaBUJIa U IPEANUCAHNS BKIIOYAIOT B CeOs:
a) NPOJ0J/LKUTEJbHOCTH padoyero JHM;
0) NOpAIOK BbIIa4U 3apad0THOM IJIATHI;
B) MOPS/IOK NPeI0CTABIEHHUS OTIIyCKOB;
T') MpaBWJIa COOJIFOICHHS TPAXKIAHCKOTO KOJCKCa.

59. HOHOJ’IHHTCJ’ILH&H I/IHCI)OpMaI_II/IH KOTOpasa MOXKCT COACPKATbBCA B HACTOJIBHOM KHHIHU

OpraHu3aIuK, MOXKET B CEOs BKIIIOYATh:
a) Npa3IHUKUA KOMIIAHUM;
0) Tesie)OHBI COTPYAHMKOB KOMIIAHUHM M MECTO UX PACIOJI0KeHHS.
B) OIICHKA MEPCOHAJa: OCHOBHBIC IPUHIIUIIBI U METOIbI OCIIECTBIICHHUS;
T') TOCy/IapCTBEHHAsI MOJUTUKA OPraHU3allnu.

2.1 IloauTuKa, cTpaTeruu, ueau u 3agaqyu YII

60. Uto mpencTaBisieT co00i MOHSATUE ITOJUTHUKA»?
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a) OCHOBHBIC HCHHOCTH U UJCAJIbI OPraHu3aluu

6) 0oJ1ee )IeTaJ'ILHLIﬁ moaxoa K OCHOBHBIM HalIpaBJICHUAM CTpaTerum, BasKHEH UM
NPpUHIHUIIAM U IIPpaBUJIaM BCICHUSA Ou3Heca

B) AOJITOBPECMCHHBIC LICJIN OPraHu3ali U KOHOCUTYAJIbHBIC ITOAXO0AbI K UX JOCTHXKCHUTO

F) B YIIPaBJICHUH YCJIIOBCUCCKUMU PCCypCaMU MMOHATHUEC IMOJIMTUKA OTCYTCTBYCT

61. Kakoe ocHOBHOE HaIpaBJICHHUE HECET B ceO€ CTpaTerusi MHHOBAIIUU
a) NPOM3BO/ICTBO YHUKAJIHLHOIO;
0) IpeI0XKEeHNE BbICOKOKAY€CTBEHHBIX TOBAPOB U YCIIYT TOTPEOUTEIISAM;
B) CIUIAHUPOBAHHBIE PE3YJbTaThl IOJUTUKH, HANPABICHHOW Ha «u30eXaHHE JMIIHUX
3arpar.
') MAKCUMM3A1Hs TPUOBLIH

62. Kakoe 0CHOBHOE HaIIpaBJeHUE HECeT B ce0e cTpaTerus KadyecTBa
a) MPOU3BOJICTBO YHUKAJIBHOTIO;
0) npeJiokeHHe BLICOKOKA4YeCTBEHHBIX TOBAPOB U YCJIYT MOTPeOUTEIsIM;
B) CIUIAHUPOBAHHBIE PE3yJIbTaThl IMOJUTUKU, HANpPABICHHOW Ha «u30eXaHHE JMIIHUX
3aTpar.
') MAKCUMM3AIUs TPUOBLIH

63. Uto Takoe Kpocc-KyabTYPHBIH TPSHUHT?

a) TMoJlyuyeHue 3HaHWIl depe3 paldOTy ¢ JIUTEPaTypHbBIMH HMCTOYHHUKAMH, HCIOJIb30BaHHE
KnuHeMarorpada 1 ayuo JIeKIHi;

6) OcyiecTBasieTcsl ¢ MOMOIIBIO KYJIbTYPHBIX aCCUMUIISITOPOB, COCTOSIIIUE U3 OMHCAHHMA
CUTYaIii, B KOTOPBIX B3aUMOJICHCTBYIOT MEPCOHAXH PA3HBIX KYJIbTYP;

B) MeToa aKTMBHOIO pPa3BUBAIOIIErocsi O0y4YeHHs, MO3BOJAWIIUI cHOpMUPOBATH
NPaKTHYeCKHe HABBIKH MeKKYJIbTYPHOT0 B3aUMO/1elicTBHS, OATOTOBUTHCA U NMPEO0A0JIeTh
MOCJIe/ICTBUS KYJbTYPHOTI'O 1I0KA;

r) ['pynmoBbie 3aHATHS 1715 MOBBIICHNS KBAJIM(DUKALINH.

64. Kakue BBIJICIISIOT KYJIBTYPBI 1o OTHOIICHUIO KO BpeMeHU?
a) MoHOaKTUBHbIE, OJIUAKTHBHbIEC H PEAKTHBHbIE;
0) MOHOAKTUBHBIC U PEAKTUBHBIC;
B) MoOHOAKTHBHBIC, TTOJIMAKTUBHBIE 1 HU3KOKOHTEKCTYaJIbHBIC;
r) Beigenstor MOHOAKTUBHBIC, TIOJMAKTUBHBIC, PEAKTUBHBIC, BRICOKOKOHTEKCTYAJIbHBIC U
HU3KOKOHTEKCTYaJIbHBIE.

65. Mcropudueckre KOpHU — OOIIMHBI U KOJXO03bI; Jlonrue rojipl 0OIIEeCTBEHHBIE HHTEPECHI
MIPOBO3IJIAIAIMCH BBIIIe, 4YeM JM4HbIe; HaOnromaercs BBICOKAs CTCICHb BIUSHUS
KOJUICKTHBA HA JIMYHOCTh W Jp. JlaHHAs apryMeHTalus XapakTepHa KakOMY KPHUTEPHIO
OIICHKH OCHOBHBIX COLMAIILHO- KYJIBTYPHBIX IIEHHOCTEH Poccuu?

a) yPOBeHb KOJLIEKTHBU3MA;

0) TMCTaHIINS BJIACTH;

B) n30€XaHHUE HEONPEACTICHHOCTH;

T') OTHOIIEHHE K POJIU )KESHIIIUHBI B OOIIECTBE.

66. OcHOBHOE AYXOBHOC M HCTOPHUUYCCKOC HACICAHUC, a TAKKCE 0COOEHHOCTH IOBCACHUA
JIIoJe B Pa3HBIX CTpaHaxXx, KOTOPLIC (I)OpMI/Ip}/IOT €C NMPHUHIUIIUAJIBHBIC OTIUYUA OT
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JIPYTUX CTpaH, COCTaBJIAIOT €€ YHUKAJIbHOCTh U HENOBTOPUMOCTH II0 CPAaBHEHHUIO C
JPYTMMHU CTpaHaMM Ha3bIBAIOT(...)

a) HallMOHAJIbHBIMU LIEHHOCTSMY;

0) HAMOHAJILHOM KYJbTYPOM;

B) KyJIbTYPHBIMH OCOOEHHOCTSAMHY;

') HAIIMOHAJIbHBIMU OCOOEHHOCTSIMHU.

67. Uto crout Ha mepBOM MecTe y Poccuu B mepapXuu yrpaBlIeHYSCKUX [EHHOCTEH?
a) 3a0oTa pykoBoauTeeil 0 camux cede, CBOeM JTHYHOM 0/1arONOJIyYUM;
0) 3a00Ta 0 pabOTHHUKAX;
B) 3200Ta 0 MOTPEOUTEISAX, KIIMCHTAX;
r) 3a00Ta 00 aKIMOHEepax.

68. Kakomy u3 KpuTEepHeB OIEHKHA 0a30BBIX COITUAIBHO- KYJIbTYPHBIX IICHHOCTEH
MIPUHAJUIEKHAT XapaKTEPUCTUKA ONMCHIBAIOIIAs BOCIUTAHNE JIFOAECH CEMbEH, IIKOJIOH,
penuruei, OM3HECOM, KUZHBIO?

a) NuauBuaya n3mM/KoJJIEKTUBH3M;
0) ucrannus Biacru;

B) M30exaHne HeONpeAeIeHHOCTH;

r) OTHOIIIEHUE K JKEHIITUHE B OOIIECTBE.

69. K xakomy 4umciay ypOBHEH OIEHKH OOBIYHO cBOAWTCS cxemMa Kupkmarpuka?
a)5;

0) 6;

B) 3;

r) 4.

70. Cuctema ydera, MJIaHUPOBAHUS, KOHTPOJIS U aHAJIM3a IaHHBIX O 3aTpaTax U pe3ysbTaTax
XO3SMCTBEHHOU IEATEIBHOCTH - OTO:
a) IHcTpyMeHT ynpaBlieHuUs;
0) KonTposuuHr;
B) MeToauka ynpaJieHus ;
r) MHCTpYMEHT IUCTaHIIUH.

71. TpaHcHaIMOHAIbHBIE KOPIIOPAIIUH ...

a) YCTaHAaBJIMBAaKWT CHCTEMY MeEXIYHAPOJAHOI0 IPOM3BOJACTBA, OCHOBAHHYI0 Ha
pa3MelieHU U ¢unauanon BO MHOTHX cTpaHax MHpPa;
0) YcTraHaBIMBAaIOT CHCTEMY MPOU3BOJICTBA, OCHOBAHHYIO HAa pa3MeEIIeHUU (UIHAIOB BHYTPH
OJTHOU CTpaHBbI;

B) KoHTpomupyroT cuctemy mpou3BOJICTBA IPEAIPUATHI;

r) KoHTponmpyroT cucteMy Npou3BOACTBA OJIHOM CTpaHHbl.

72. Bpems He IeHUTCS KaK BaKHEHIINH pecypc. JlaHHBINH KpuTepuil IpUCyIl Kakoi cTpaHe?
a) CIIA;
0) Poccus;
B) 'epmanus;
r) BenukoOpuranus.
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73. Ilokazarens Poccuu o ypoBHIO HHAUBHIYaIH3Ma COCTaBUIL:

a) 36;
0) 28;
B) 26;
r) 25.

74.Bun TpeHuHra TOIOMpAETCs U3 CIEAYIOIUX I[MapaMeTpoB (YKOKHUTE JIMIIHUKN):

a) Y4acTHUKW;
0) TemaTuka;
B) Bpems;
r) YpoBeHb MpodIieM.

75. CK0IBbKO BPEMEHHU OOBIUHO MPOJIOJIKACTCS: «KYJIbTYPHBIHN MIOK»?

a) 1-2 mecsnes;
0) 2-4 MecsI1IeB;
B) 4-6 mecsileB;
r) 6-8 mMecs1eB.

76. [lepeuricniTe OCHOBHBIE KPUTEPHH

IEHHOCTEH:
a) — UHIMBUTyaJTH3M;

- IACTAHIHS BIACTH;

- KOpIIOpaTHBHAs KYJIbTYypa;

- n30ekaHNe HEOTIPEACIICHHOCTH.
0) — MHAMBUIYAJIU3M;

- MACTAHIUSA BJIACTH;

- n30e;kaHMe HeonpeaeJTeHHOCTH;

- OTHOIIIEHHUE K POJIH KeHIIMHBI.
B) — UHAMBUYaJN3M;

- KOpIIOpaTHBHAs KYJIbTYpa;

- IIEHHOCTHBIE MO3UIUH;

- OTHOIIICHHE K POJIH JKCHIIUHBI.
T') - IEHHOCTHBIC TTO3UIIHNH;

- n30ekKaHUE HEOTIPEICIICHHOCTH;

- MHIUBUIYaJIH3M;

- IUCTaHIIM BJIACTH.

OILICHKH

0a30BBIX

COLMATIbHO-KYJIBTYPHBIX

77. Ilepeuncnure B3IIISABI HA HAITMOHAIbHBIE 0COOCHHOCTH B epuos ¢ 1970-1990 r.r.

a) Ilonumanue HaIUMOHAILHBIX 0coOeHHOCTEN YIIPpaBJICHUA CO3/1a€T MONOJIHUTEIILHbBIC

MpeuMylicCTBa B ousHece u MCHCI?KMCHTC

0) HanuoHanbHble OTJMYHUS HEe HMCYE3AI0T, B CBSAI3M € 3THUM OHH JOJIKHBI ObITH

y4YTeHbl B (OPMUPOBAHUM TEOPHM M MPAKTUKH MEHeIKMEHTA

B) HauumoHnaneHbl€ OTIMYHS B YIIpaBJICHUU TMOCTCIICHHO CTHUPANOTCA, MO3TOMY HC CTOUT

npugaBaTb UM Cepbé?»HOl"O 3HAYCHUA

r) HauuoHnansHbIe 0COOCHHOCTHU Co3JaBajin IIOMEXHM B BBICTpAMBAHUH JICJIIOBBIX

OTHOLIEHUH
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78. Uto M3 mepeyrcIeHHOTO HE OTHOCUTCS K KPUTEPHUSM OLIEHKH COIMAIBHO KYJIbTYPHBIX
LEHHOCTEN?
a) JluctaHius BIacTH
0) N306exanne HeonpeaeéHHOCTH
B) OTHOIIEeHHEe K POJIM MYKYHHBI B 0011IeCTBE
r) KynsrypHoe nHacienue

79. Kto copmynupoBan 6a30Bble KpUTEPUH OIICHKH COIMAIBHO KYJIbTYPHBIX IEHHOCTEH?
a) I'. Xopwrene
6) J. bomunrep
B) P. Bpendopn
r) M. ApmcTpoHr

80. Kak MOXHO 0XapakTepH30BaTh OTHOIIEHHE K pUCKy B Poccun?
a) OTcyTCcTBHE CTPEMIIEHUSI CBECTH PUCK K MUHUMYMY
0) CuiibHOe cTpeMJIeHHe CBeCTH PUCK K MUHUMYMY
B) be3spaznuuune
r) CTpemiieHHEe YBEITHYUTh PHCK

81. Kaxkas qucrannus BiacTH npeodiamaet B Poccnn?
a) Huzkas
0) Cpennsis
B) Bricokast
r) OTCyTCTBYET

82. Uto He BKIIIOYaET B ce0s mpodiemMa «KyJIbTYPHOTO IMOKay:
a) Bce kaxxeTcst HOBBIM U HHTEPECHBIM, HACTPOM ONTUMHUCTHYCCKHIH.
0) IlosiBasirOTCS CI102KHOCTH B 001mIeHNH. CKa3bIBAKOTCA SA3bIKOBbIE 0apbepbl.
B) Bo3Hukaer uyBcTBO pasouyapoBanusi. HactpoeHne neccuMUCTUYECKOE.
r) He mpoucxoaur agantanusi K HOBOM KyJbType.

2.2 CoBpeMeHHbIE KAIPOBbIe TEXHOJOTMH YIIPABJIEHNS YeJI0BEeYeCKUMH pecypcamMu
83. . Kakoii 13 MeT0/10B HE SIBJISIETCA METOJIOM OLIEHKU IepcoHasia’?
a) METO/ OIICHKH M0 KPUTHUECKUM CUTYaIUsIM;
0) MeTOJ CpaBHEHHUS PAOOTHUKOB JIPYT C APYTOM;
B) METO/I 10 YCMOTPEHHIO;
r) LIEHTP TECTUPOBAHUA.

84. Uto Takoe «IEHTp OIICHKU MepCOHAIIa?
a) KOMILIEKCHBI MeTO/l OLIEeHKH MePCOHAIAa;
0) opraHmu3anus, 3aHUMAaroIIasCcs OICHKOM;
B) LIEHTP TECTUPOBAHUS;
') METOJI OIICHKH 110 KPUTHUYECKUM CUTYAIUSIM;

85. Uto sBIIsieTCS IEPBBIM TAIIOM TIPH OIIEHKE IepcoHaa’?
a) onpeeseHne Heseil OeHKH;
0) ompeneneHne cyObeKTa OLIEHKH;
B) pa3paboTKa KPHUTEPHUEB;
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T') pa3paboTKa CTPaTeruu.

86. Uto He sABIsSeTCS «3aa4ei OLICHKNY?
a) CTUMYJIMPOBAHHUE;
0) oOyueHue;
B) OM3HecC-TLJIaH,
r) pa3paboTKa CTpaTETHH.

87. Kakoii 3 METO/I0B OIICHKH MIEPCOHANA SABIISETCS OJHUM U3 HauOoJIee MOMYIISIPHBIX
METOJIOB 32 pyOexoM, a B ocieaHee Bpemst u B Poccun?
a) MeTO/1 OLleHKH H YIPaBJIeHHUs 10 LeJIsIM;
0) OanpHas cucTEMa OIEHKH,
B) METO/I OLIEHOK MO KPUTUYECKUM CUTYaLlUsM,
I')METOJ 110 YCMOTPEHHUIO.

88. KakoBa rimaBHast 11e1b OIIEHKH PaOOTHUKOB?
a) nosbilieHHe 3G (PeKTHBHOCTH PadOTHI;
0) yBOJIbHEHHE;

B) MOHM)KEHHUE B JIOJKHOCTH,
I') COKpallleHue.

89. OreHka pabOTHUKOB JIOJDKHA OCYIIECTBIISATHCS B TECHOU YBSI3KE:
a) TOJIBKO CO CTpaTeruei;
0) TOJIBKO C KaJIpOBOMU MOJUTHKOM;
B) CO cTpaTerueii M KaJApoBoOil MOJIMTHKOM,
T') TEXHOJIOTHEH IPOU3BOJICTBA.

90. Kakoii u3 KpuTepueB HEe BXOJUT B KPUTEPUHN OIIEHKHU MepcoHaia?
a) Ka4yeCTBO pabOTHI;
0) npexocraBJieHre 00PATHOM CBSI3M;
B) NMPUCYTCTBHE Ha paboOTe,
r)noBsimeHne 3hHEKTUBHOCTH PaOOTHI.

91. IIpu KakOM METOJIe AOCTUTAETCSl HanboJiee 0ObEKTHUBHAS OlleHKA?
a) METOJI OIICHKHU M YIIPABJICHUS 110 LIEJISIM;
0) OanpHas cMCTEMa OIEHOK;
B) NIPH COYETAHUH U JI0JTOBPEMEHHOM MCIOJIb30BAHMU HECKOJILKUX METO/I0B,
I') METOJT CPABHCHMSL.

92. CKOJIBKO BBIJCIISAIOT STAlOB MPUMEHEHHMS LIEHTPA OLICHKH?
a) 10;
0)7;
B) 9,
r) 4.

93. Ot Koro (uero), B 6oblIeH cTeneHu, 3aBUCUT 3()(HEKTUBHOCTh OLIEHKHU MepcoHaa’?
a) OT epCoHaJa;
0) OT opraHu3aluu;
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B) OT PYKOBOJIMTEJIs,
') COTPYIHUKOB KaJIpOBOM CIIy’KOBI.

94. . Kakoe npyroe Ha3BaHUE UMEET LICHTP OIEHKU?
a) aCCMCMEHT-LeHTp;
0) TeCT-LIEHTp;
B) TPEHUHI-LIEHTP,
') LICHTP aTTeCTalluH.

95. Ha xakux MeTojax OCHOBAHO OOJIBIIMHCTBO TOXOI0B, TPUMEHSIEMBIX HA MMPAKTHKE MPH
OIIEHKE TepcoHaa?
a) MCTOA OLICHKHU IO KPUTUYCCKUM CHUTYyAllUsIM;
0) MeTOo/1 CPABHEHUS;
B) METO/]I OLIEHKU U YIIPABJICHUS T10 LIEJIsM,
I')METOJ 110 YCMOTPEHHUIO.

96. OrieHKa COOTBETCTBHSI C 3aHMMAaEMOH JIOJDKHOCTBIO, PE3YJIbTaTaMU PaOOTHI, TMYHBIX
0COOEHHOCTEH, BIMSIIONINX Ha PE3yIbTaThl TPya — 3TO
a) ueJb OlleHKH;
0) COCTaBIIAIOIIAs OLICHKH;
B) POJIb OLIEHKH,
I') 3a/1a44 OLEHKHU.

97. PazButue npodeccuoHaIbHBIX 3HAHUH, YMEHUM M HaBBIKOB MEPCOHAJIA HCXOSI U3 IeJIeh
Pa3BUTHUSI COOTBETCTBYIOIIMX IMOJPA3/IEICHUNA, KOTOPbIE B CBOIO OYEpelb CBA3aHBI CO
CTpaTerue KOMIIAHUH — 3TO:

a) o0yueHHe MmepcoHaia
0) conepkaHue 00yUCHUS;
B) Iepeaava 3HaHUH.

T') aJanTamus

98. CMmbICI CyIIeCTBOBaHHS KOMITAHUW, MUCCHSI, CTPATETHs, 3a/1a41 — 3TO YPOBEHb
pOoOJIIEMHON MaTPHIIBL:
a) cucTremMa;
0) CTpYKTYypa;
B) nH(popmarusi,
T') KaJpoBasi MOJIUTHKA.

99. To, 4TO MPOUCXOUT B KOMITAHUH MEXTY JIFOJbMH, KaK JIFOU )KUBYT, KaK
B3aMMO/ICHCTBYIOT MEX 1Y COOOH, pUTYyasbl, MPUHIMIIBI, IEHHOCTH. DTO YPOBEHb
npoOIEeMHOIN MaTpPHIIBL:

a) MepcoHa;
0) KyJbTypa;
B) CTPYKTYpa.
I') CTpaTerus
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100. Kakas ucrons3yercs opma 00ydeHus, Koraa 3a HeOOIbIIIOH MPOMEKYTOK
BPEMEHH HYXKHO IepeiaTh 00JIbII0i 00beM HHQOPMAIIUK C BOBMOXKHOCTBIO OTBETA
MPEIo/aBaTelisi Ha JIOTIOJHUTEILHBIC BOIIPOCHL:

a) JIeKIuu;

0) ceMHUHapBI;

B) TPEHUHTH.

') HACTAaBHUYECTBO

101. He oTHOCHUTCSI K OCHOBHBIM 2JIECMEHTaM Pa3BUTHS ITEPCOHAA B OpraHU3alUu:
a) 00y4eHHE TIepCoHaa;
0) MOBBIIIIEHNE KBATU(PUKALIUH;
B) IyXOBHOE pa3BUTHE.
T') COLMAJIbHOE
102. CKOJIBKO CTyIeHEeH uMeeT Bhiciiee MpodeccuoHaIbHOEe 00pa3oBaHue:
a)2;
0) 4;
B) 3;
r) 7.
103. Cucrema oOy4deHus Ha pabodeM MecTe Ha3bIBaCTCS:
a) TpeHep — 00y4aeMblii;
0) mpernoaBaTeNb — yUCHUK;
B) JIEKaH — CTYJICHT.
I') HAaCTaBHHUK — YUEHUK

104. OO06yuenue BHe pabodero Mecra:
a) 6omee aemeBoe
0) 0oJ1ee CJI0KHOE;
B) Oouiee ahpexTuBHOE.
r) 6osiee mpocToe

105. COBOKYITHOCTh MPUEMOB ¥ METOJIOB, MCIIOJIb3YEMbIX IPENOIaBATEIIEM B IENSAX
JyYIIEero MOHUMAaHUS U YCBOCHHUS CIYIIATEIISIMU y4eOHOTO MaTepuaa;
a) popma o0yueHuUs;
0) TPEHUHT;
B) JICKIIHSL.
I') CEMUHAp

106. Crnioco6 Bo3aeiicTBUS HA cilyliaTesaei Ui JOCTHKEHHs! TOCTABJICHHBIX B KaXKI0M
KOHKPETHOM ClTy4ae IeJIei 3aHATHSA:
a. MHHOBAIIMOHHOE O0Yy4YeHHE;
0. Merox o0y4eHHs;
B. «KEWC - cTaau3»;
I. TPEHUHT.

107. OnHa U3 pa3HOBUJIHOCTEHN «KEHC - CTaanu3»:
a) MeTO/] UHIU/EHTOB;
0) paborta B rpymre;
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B) BUJCOTPEHUHT,
I') CEMUHApBHI .
108. UTo cremyer 3a MpoLeccoM ONpe/IesieHUs MOTPEOHOCTH B O0yICHHH ?
a) NOCTAHOBKA LeJei
0) BBIOOp KpUTEPUEB OLIEHKU PE3yIbTaTOB
B) BBIOOP METOJIOB OOyUCHHS
T') BEIOOp KaHAUIATOB HAa O0y4YEeHUE

109. Ha ocHoBe uero ompenensercss NOTPEOHOCTh B OOYyYEHHMH JUIS KaKJOTO
COTpyIHUKA?
a) €ro JIMYHBIX Ka4eCTB
0) pe3yinbTaTOB OLICHKU €r0 paboThI
B) pPe3y/JbTaTOB OILIeHKH €ro padoThl U JIMYHbIX KA4eCTB
I') aHKETUPOBAaHHE

110. [Ipn kakom MmeTozie 0OydeHHUs MPOUCXOAMUT OOCYXAECHHE M pellieHue NpoOieM
MyTeM CBOOOJIHBIX acCOIMAIIUN UaeH?
a) TPYIIOBas AUCKYCCHSI
0) posieBas urpa
B) OpeliHCTOPMHUHT
') TPEHUHT

111. I[Ipu xakom MeroAe OOYYECHHS YJYaCTHHUKHM Y4YaTcsl peniaTh KOMIUICKCHBIE
SKOHOMHUYECKHUE U COIMAIbHBIC 3a7]a4 B MHCIICHUPOBAHHOM JIETIOBOM CUTyallun?
a) poseBas urpa
0) OpeitHCTOPMUHT
B) JleJIOBasi HTpa
T') TPEHUHT

112. Omnpenenure MOCIEI0BATEIBHOCTD B MTPOIIECCE 00yUSHUS:
a) oIpeJeNICHHE MOTPEOHOCTH B 00ydeHHH 1
0) OIleHKa JIOCTUTHYTHIX PE3YJIHTATOB 6
B) 0TOOp OOyUaroImmxcsa3
T') BBIOOp MeTO0B 00yueHus 4
1) TOCTaHOBKA IIeJeH 2
€) peanusalus nporpamMm o0ydeHus S5

113. Pa3BuTHE MpodeccrHoHaNbHBIX 3HAHWH, YMEHUH U HaBBIKOB MEpCOHANIa UCXOIS M3
HeNe pa3BUTHSI COOTBETCTBYIOIINX TOAPa3/IeIieHHH, KOTOPBIE B CBOIO OYEpEIb CBSI3aHBI
cocTparerueil KOMIaHuH — 3TO:

a) o0y4yeHue nepcoHaJIa;
0) conepxaHue 00y4eHus;
B) mepeaya 3HaHHH.

I') amanranms
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114. [IunotHas cucrema MOTUBALIMU CYILIECTBYET:
a) Kak unauBuyanbHasi MOTUBALIMS;
0) Juas MeHemKepOB aKTHBHO Pa3BHBAIOIIETOCS PO3HMYHOro Ou3Heca, 0a3oil aJs
KOTOPOii ABJISIIOTCH JJUYHbIE Pe3yJIbTATHI COTPYAHUKA.
B) nns aganrarnum
I')makcumu3anuu npuobLIH

115. Peanpnas 3apaboTHas maTa:
a) HaxonuTcs B mpsAMOM 3aBUCUMOCTH OT NPOU3BOIUTEIILHOCTH TPY/a;
6) Haxoautcst B 00paTHO 3aBUCUMOCTH OT MPOU3BOIUTEILHOCTH TPY/Ia;
B) Haxoaurest B 1pyroii o01acT BegeHuUs.
I') onpenensercs oT cucTeMsl OIJIATHI TPyAa

116. Uto Takoe «rpeun?
a) YpoBeHb J0/KHOCTH COTPYAHMKA;
0) YpoBeHb MOTUBHUPOBAHHOCTU COTPYIHHKA;
B) YpOBeHb HaUBBICIIEH TOJKHOCTU B KaphEPHOU JIECTHUIIE COTPYAHUKA.
I') coco6 orenkun

117. MexaHu3M CTUMYJIUPOBAHHUS B CBSI3U C yBEJIMYEHHEM 00bEMA pealn30BaHHOM
MIPOIYKIMH MTPETyCMaTPUBACT:
a) amenenne pabovero BpeMeHH;
0) Coxpanenue paboyero mecra;
B) CoxpaHeHMe rapaHTUPOBAHHBIX TAPU(PHBIX CTABOK.
I') MmopanpHOE BO3HArpaXKJIcHUE

118. Hopmatus dopmupoBanus ¢hoHaa 3apabOTHON IIIAThI MOXKET YCTaHABIMBATHCS:
a) Tonpko B MpoIieHTaX;
0) TonbKO B JCHE)KHOM MCUUCIICHUH;
B) B nponieHTax U JeHeKHOM MCYUCTEHUM.
I') B 3aBUCHMOTCH OT CUTEMBI OILIATHI TPYa

119. [IpeMuanpHas cucrema BKIIOYAET B ceOs:
a) Komangnas gacts;
0)UHMBHaYyATbHASIYACTD;
B) [lomunHenHas 4acTsb.

T') IPEMHH

120. OpauH U3 myTeil MpeMUallbHON CUCTEMBI XapaKTepu3yeTcs:

a) Ilpemuss BbITAYMBACTCS BCEM, HE 3aBHCUMO OT HUX 3aciyr B KOMIIAHUW;
0) [Tpemus HE BBITUIAYMBACTCS BOBCE;

B) [IpemMusi BbIIVIaYMBAaETCH CAMBIM AKTHBHBIM.
I') HE CYLIECTBYET MyTeil IPeMUpPOBaHUS

121. Pacnionoxxurte B mopsike yobiBaHus PO (GECCHOHANBHBIE TPYIIIBI 110 pa3Mepy
3apa0OTHOM miatel: K 2.2
a) HexBanuduuupoBanusie pabOTHUKH; 6
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0) KBanuduuupoBanusie pabOTHUKH; 5

B) Oneparopbl, MAITMHKUCTHI; 2

r) Ciyxariue, 3aHsATble TOArOTOBKOW HHpOpMAaLUH; 3

n) PykoBoaurenu; 1

e) Pabotauku cepsr o6cnyxusanus, JKKX, toprosmu. 4

2.3 OneHka aeaTeJIbHOCTH nmoapasacJicHus

122. CkoJ1bKO YpOBHEH OIIeHKHU BbiAenui Kupknatpuk?
a)2;
0) 3;
B) 4.
r)7

123. UYro o3navaet Gpopmyna ROI?
a) BO3BPAT HA BJIOKEHHbII KAMUTAJ;
0) meto 0OydeHuUs;
B) OIIEHKA O0y4YECHHUSI.
T') DKCIIEPCC OLIEHKY

124, Kak Ha3piBaeTcs nepBblii ypoBeHb olleHKH 00yueHus: Kupknarpuka?
a) OIICHKA TTOBEACHMUS;
0) peakuus;
B) OIIEHKA PE3YJIHTATOB,
) aHam3 HHGOPMAITHH.

125. UYro Takoe ROI?
a) ko3(ppunueHT peHTA0ETbHOCTH HHBECTHLIMI;
0) k03 duIMeHT peHTabeIbHOCTH IPEANPUSITHS;
B) K03 durueHT 3arpar.
) K03QPUITUEHT 000paYMBAEMOCTH

126. [lenecooOpa3HOCTh MPUMEHEHHUS OIICHOYHBIX MPOIICAYP ONPEACIISICTCS:
a) B KaXJIOM OT/ICIIbHOM CJIydae;
0) B 0011eM, 32 HECKOJILKO JIeT 00y4YeHHs;
B) HE UMEET 3HAYCHUS,
r) a, 0.

127. [ToAroToBKY M MEepenoAroTOBKY MOTYT IPOXOIUT. ..
a) BHEIITATHBIC COTPYTHHUKH,
0) TOJIBKO IITATHBIE COTPYTHHUKH;
B) Bce.
T') HeT IPaBUIBLHOTO OTBETA

128. PaCXOI[LI, CBSI3aHHBIE C OILIATOM 06yquI/1${ B BBICIIHUX U CPCAHUX CIICHUAJIBHBIX
y‘{e6HLIX 3aBCACHUAX pa6OTHI/IKOB IIPpU MOJTYYCHU U UMH BBICHICTO U CPECAHECTO
CIICIHUaJIbHOI'O O6p3.30BaHI/I}I
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a) YMEHbIIAIOT HAJI0r000/1araemMyIo nNpuoObLIb;
0) He BIMSIOT HA HeE;

B) HE yMEHBINAIOT HAJIOT000IaraeMyIo IpuObLIb.
I') MAKCUMHU3UPYIOT IPUOBLIL

129. CKOJIBKO CHEIHAIIUCTOB KaJpOBOM CHYKOBI JODKHO mpuxomuthes Ha 1000
paboTHUKOB?
a) 6
0) 8
B) 10
r) 11
130. CKOJIBKO BBIIEISIIOT POJIEH, OCYIIECTBISEMBIX CHEIHATINCTAMU KaJpOBBIX CIIYXO
B OpraHu3anuu?
a)3
0) 4
B) 5
r) 10
131. YTO BXOAWT B COJEPKAHUE POJIHA IKCIIEPT?

a) COTPYIHUYECTBO B JIOCTHXKCHHUH IIeJIeH

0) coneicTBIE N3MEHEHUSM

B) OKa3aHMeE YCJIYI «<BHYTPEHHEMY KJIMEHTY»
I') aJanTamnusi COTPyIHUKOB.

132. [lenecooOpa3HOCT, MPUMEHEHHS] OIEHOYHBIX  IPOICAYP
oTpeensercs:
a) B K&XJIOM OTAEIHLHOM Ciydae;
0) B 00111eM, 32 HECKOJILKO JIET 00yUeHUs;
B) HE UMEET 3HAUCHUSI.
T') pe3yIbTaTOM

133. YTO HE OTHOCHUTCS K CYOBEKTUBHBIM KPUTEPHSIM OLIEHKH 3(PHEKTUBHOCTH
KaJIpOBOM CITY>KOBI TIPEATIPUSATHS?
a) ObICTPOTA peaKIMU HA aJpecyeMble OTAe/Ly 3alpoChl
0) yIIOBJIETBOPEHHOCTh PAOOTHUKOB
B) MHECHHE JIMHEHHBIX MEHEKEPOB 00 3 (HEKTUBHOCTH pabOThI 0TI
') TUCIUILUIMHA

134. Yto OTHOCUTCA K CYOBEKTUBHBIM KPUTEPUSIM OLIEHKU 3((HEKTUBHOCTH KaJpOBOii
CITY)KOBI TIPEATIPHUSTHS?
a) TUCIMIUTHHA
6) 6e30macHOCTb Tpy/a
B) YAOBJICTBOPEHHOCTH PA0OTHHMKOB
I') OBICTPOTA PEAKIUH Ha 3aIPOC

135. Yto oTHOCUTCS K OOBEKTUBHBIM KPUTEPUSAM OLEHKH 3((HEKTUBHOCTH KaJIpOBOM
CITY>KOBI IpeATIPUATHSA?
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136.

137.
KaJIpOBBIX pEIICHUI?

138.
BCGCTOpOHHI/II\/II moaXxoJ K OCHKE NPUMEHUTECIIBHO K YITPABJICHUIO YCJIOBCUCCKUMU
pecypcamu?

139.
rIIyOOKYIO OIICHKY Pa3JIMYHBIX aCTeKTOB KaJpOBOW pabOThI, BHIACIAET U aKIEHTHPYET
BHHMMAaHHE Ha IJIaBHBIX €€ MOMEHTAX U PUOPUTETHBIX KPUTEPUSIX?

140.
4TO OLCHKA OCYIICCTBIIACTCA HE OT ClIydas K ClIy4daro, a IOCTOAHHO, HAa PA3JIMYHBIX
JTalax p33pa6OTKI/I N OCYHICCTBJICHUA KaAPOBBIX peHleHHﬁ?

a) YIOBIETBOPEHHOCTh PAOOTHHKOB

0) NPOU3BOANTEIbHOCTD

B) MHEHUE JTUHEHHBIX MEHEDKEPOB 00 3P PeKTUBHOCTH PabOTHI OT/ENA
T') cTpaTeruveckasi HalpaBJICHHOCTh

UTO0 HE OTHOCHUTCS K OOBEKTY OIIEHKU KaJIPOBBIX PEIICHHI?
a) CTpaTeruyecKas HarpaBJI€HHOCTh
0) byHKIIMOHANILHAS ONIPEICIICHHOCTh
B) He3aBHCHMbIe IKCIIEPTHI €O CTOPOHBbI
I') CTWIb YIPaBJICHUS

Uro crnexyer 3a MOCTAaHOBKOM KaJpoBOil MpoOieMbl B 00IIe MOAETN MPUHATHUS

a) oreHka 3 (HEeKTHBHOCTH

0) BbIOOP ONITUMAJILHOT0 BAPUAHTA PellieHus NPodieMbl

B) JIEHCTBHS, 0OECIICUMBAIOIINE PEATU3AIMIO0 KAKUX-IM0O0 PEIICHHIA
T) aJanTamus

Kakoii u3 kpurepueB oneHkH 3pHEKTUBHOCTH KaIPOBBIX PEIICHU MTpeioiaraer

a) KOMILJIEKCHOCTD
0) MPUOPHUTETHOCTH
B) HETIPEPHIBHOCTH
T') MpUObLIH

Kakoii u3 kpurepueB oleHKH d3PPEKTUBHOCTH KaIPOBBIX PEIICHU JaeT

a) KOMILJIEKCHOCTb

0) IPUOPUTETHOCTH

B) CPAaBHUMOCThH MOKa3aTenei
T') MpUOBbLTH

Kakoii u3 kpurepueB oreHKH d3PPEKTUBHOCTH KaIPOBBIX PEIICHU MPeInoiaraer,

a) KOMIUIEKCHOCTb
0) cripaBeATUBOCTD
B) HENPEPBIBHOCTH
I') IpUOBLIb
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141. Kakoii u3 kputepues oueHKH 3()(HEeKTUBHOCTH KaIPOBBIX PEHICHUH MPEAIoaraeT

BOBJICUCHHUC B IPOLECC OLUCHKHN BCCX CTOPOH MPCAINIPUATHA, KAK BHYTPH, TaK U 3a €TI0

npeaenamu?
a) CIIpaBEeJIUBOCTD
0) 1eMOKPATHYHOCTb
B) CPAaBHUMOCTbH MOKa3aTenei
T') IpUOBLT
142. [Ieproau4HOCTE IPOBEACHUS PETYIISPHOTO Ay IUTa:

a) [IpoBouTCs MO 3apaHee yCTaHOBICHHOMY PErJIaMEHTYIPETPUSATHUS;

6) [IpoBoauTCs 10 pacoOpsKEHUIO PYKOBOJICTBA;

B) IlpoBoauTcs yepe3 onpeaeneHHbIe NPOMEXKYTKH BpeMeHH;

r) [IpoBoauTCS € OnpeieeHHOM NEPHOIUYHOCTBIO U C BHIOPAaHHBIMU METOIMKAMHU.

143. [TonHOTa OXBaTa M3ydyaeMbIX OOBEKTAX MIPH MPOBEICHUE IIOJTHOTO» aAyAUTa:
a) OxBaTbIBaeT BCe 00bEKTHI;
0) OxBaTbIBAa€T OT/EIBHO BBIICICHHYIO TPYIIY OOBEKTOB WM OJJUH OOBEKT;
B) Bxumtouatorcst Bce 00BEKTHI, HO 10 OJTHOM TEME.
r) OXBaThIBaeT KIFOYEBbIE 0OBEKTHI

144, [TonHOTa OXBaTa M3y4aeMbIX OOBEKTOB B MPOIIECCE MPOBEACHHE «JIOKATBLHOTOY

ayauTa
a) OxBaTbIBaeT BCE OOBEKTHI;
0) OxBaTbIBaeT OT/AEJbHO BbIICJEHHYIO TPy 00beKTOB UJIM OJUH 00bEKT;
B) Bxumtouarorcst Bce 00BEKTHI, HO 10 OJTHOU TEME.
r) OXBaThIBaCT KITFOYEBBIC OOBHEKTHI
145. OOBEeKTOM ayauTa epcoHala SIBISICTCS:
a) cucTemMa nepcoHaJia Tpyaa
0) cocTosiHuE OYXTraaTepCKON OTYETHOCTH
B) pa3jiMyHble acNeKThl IPOU3BOICTBEHHOM 1esiITeIbHOCTH TPY/I0BOI0 KOJIJIEKTHBA
r) NPUHIUNBI U METOAbI YIIPABJICHHS ME€PCOHAIOM

146. [IpenMerom ayauTa nepcoHana sBISETCA:

a) 3¢ dexTuBHAA cucTeMa popMupoOBaHMS, NIPH KOTOPOH MCIOJIb3yeTCs H Pa3BUBaeTCs
TPYAOBOH NOTEHIIHAJ OPTraHU3AIUN

0) cucrema rnepcoHajia TpyAa OpraHu3aluu
B) METO/Ibl U CIIOCOOBI YIPABIEHUS IEPCOHATIOM B OpraHU3aluu

r) 3¢ deKTUBHAs CUCTEMA YIPaBICHUS

42



147. K moxa3zaTensim 3koHOMUYeCKH d3PPEKTUBHOMN OLECHKH IESITeIbHOCTH
HOJIpa3/ieIeHU yIIpaBICHUS IEPCOHATIOM OTHOCATCS:

a) CTEIeHb yJIOBJIETBOPCHHOCTH IEPCOHAIa CBOSH pab0oTOH B TaHHOW OpraHU3aI[uu
0) TEeKy4ecThb KaJIpoB

B) 3aTpaThl Ha OT/JAeJbHbIe HAMPABJEHUS U NMPOrPaMMbl JAeATEJbLHOCTH KaJAPOBBIX
CJIy0 B pacyeTre Ha OJJHOT0 Pa0OTHUKA

F) OTHOIIIEHHE OI0KeTa nmoapasjiac/JicHusi ynpaBJC€HUA IEPCOHAJIOM K YHCJICHHOCTH
oﬁcﬂymunaeMoro nmepconaJjia

148. K noka3zaresnsam OLleHKH CTENEHN YKOMIUIEKTOBAHHOCTH KaJIpOBOrO COCTaBa,
XapakTepu3yromuM 3)(PEeKTUBHOCTD JAESITEIbHOCTU NOApa3AeeHUil yIpaBIeHus
MIEPCOHAJIOM OTHOCSITCS:

a) COOTBETCTBHE YHCJIEHHOCTH PAOOTHUKOB YHMCJIYy pabouux MecT
0) TeKy4eCTh KaJIpoB
B) COOTHOUIEHHE HU3JEp>KEK, HEoOXOAMMBIX s  oOecrnedyeHus  OpraHU3alUuU

KBAIM(UIIMPOBAaHHON paboyeil CcUIOW COOTBETCTBYIOIIETO KOJMYECTBA M KauecTBa, U
IIOJIyYE€HHBIX PE3YyNIbTATOB ACATEIBHOCTH

r) COOTBETCTBHE Npo¢ecCHOHATBLHO-KBAITH(PUKATMOHHBIX XapaKTepPUCTUK
PadOTHUKOB TPeOOBAHUAM PadOYUX MECT, IPOU3BOJACTBA B IEJIOM
149. K moxkazaresnsM o1ieHKH CTETIeHH YIOBJIETBOPEHHOCTH paOOTHUKOB,

XapakTepu3yrImuM 3QpPEeKTUBHOCTD JAEITEIBHOCTH TIOPa3IeICHIH YITPaBICHUS
MEPCOHAIIOM OTHOCSTCSI:
a) KOJIMYECTBO XAJI0O paOOTHUKOB
0) ypOBEHb IPOHU3BOICTBEHHOTO TPaBMaTH3Ma
B) CTENEHb yJIOBJICTBOPEHHOCTH NIEPCOHANA CBOCH paObOTON B IAaHHOW OpraHU3aIuu
I) CTeneHb YIOBJIETBOPEHHOCTH [eATEJHLHOCTHIO TMOApa3AeieHUll ynpaBJieHUs!
MEePCOHAIOM
150. YKaXHTe, 4TO OTHOCUTCS K KOCBEHHBIM ITOKA3aTEIsIM OLICHKH 3((HEKTHBHOCTH
JeSITEITbHOCTH TI0JIPa3JICIICHUI YIIPaBJICHUS TIEPCOHAIOM.
a) CTETEeHb YIOBICTBOPCHHOCTH TIEPCOHANIA CBOEH pabOTOM B IAaHHON OpraHU3aIiu
0) cooTBeTcTBHE MPO(HECCHOHAILHO-KBATU(PHKAIIMOHHBIX XapaKTEPUCTHK PAOOTHUKOB K
TpeOOBaHUSAM PabOYMX MECT WJIU MPOU3BOCTBA B IIEJIOM
B) KOJIMYECTBO aJ100 pa0OTHUKOB
r) YPOBeHb NPOU3BOJACTBEHHOI0 TPAaBMaTU3MAa
151. Kakue mokazaTtenu xapakTepus3yoT pe3yabTaThl ASSITeIbHOCTH MOapa3ieIeHHA
yIpaBJIeHUS TepCOHAIOM?
a) BpeMs BbITYCKa MPOIyKIINH
0) MpPOM3BOAUTEIBHOCTDH TPYyIA
B) CHU:KEHHE YaCTOil CMeHBbI epcoHasa
r) CHUJKeHHe OTepb pado4ero BpeMeHH
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152. K mokazarensiM OlleHKH SKOHOMHYECKOH 3D (PEeKTHBHOCTH NESATEILHOCTH
MOJIpa3/IeIeHN i YIPaBJICHUS IEPCOHATIOM OTHOCSTCS:

a) CTeNEeHb yJOBJIECTBOPEHHOCTHU MEPCOHAIa CBOEH pabOTOM B JAHHOU OpraHu3aIiu
0) yacrasi cMeHa IiepcoHalia
B) 3aTpaThl HAa OT/JeJIbHbIe HANIPABJIEHUS M POTrPAMMBI JIeSITEJILHOCTH KAIPOBBIX CJIYXKO B
pacuyere Ha 0JHOT0 Pa0OTHUKA
r) OTHOLIEHHUeE OIO/KeTa MoApa3/aeeHUus] YIPaBJIeHHUs MePCOHATOM K YMCIEHHOCTH
00CJIy’KHBAEMOr0 MepcoHasa

2.4 TBopueckuii Noaxoxq

153. ApanTanus 370.. ..
a) IIpucnocod/eHne OpraHu3Ma K HOBbIM YCJIOBUSIM OKPY/KAIOLIEH Cpelbl
6) OkpyxeHue UHAUBHUIA
B) O11H U3 BUIOB TECTUPOBAHMUS
r) [locTaBnenHas 3agada

154, TecTbl HAa OLIEHKY JIMYHOCTH ...
a) [To3BOJISAIOT OLIEHUTH JIOTHKY MBIIUICHHS
0) I103BOJISIFOT OLIEHUTH KOOPIUHAIUIO JIBIKCHUM
B) XapakTepu3y0T 3MOIHOHAIBHYI) CTA0MIBHOCTh, YMEHHE PA00TATh B CTPECCOBBIX
CUTYalHMsIX
r) [IpuMeHsI0TCS B 3aBUCUMOCTH OT CIIEIM(PUIECKUX 0COOEHHOCTEH pabOThI

155. C yero HauMHAETCS YIPABJICHHUE TIEPCOHATIOM?
a) C npuBJjieyeHns: Ha padoTy
0) C yBoJbHEHHUS C MecTa pabOThI
B) C agantupyeMoro neprojia nepcoHana
r) C orbopa nmepcoHana

156. YTto BXOAUT B 3TAIBl 0TOOpA Nepconaa?
a) [lpexBapure/ibHbIH 0TOOP
0) [Tonmyuenue 3apabOTHOM TJIATHI
B) 3HAKOMCTBO C ITPOU3BOJICTBOM
r) [IpoBepka pexomenaanuii

157. PaznuyaroT Takue BUIBI HHTEPBBIO
a) [TomHoe
0) [IncebmenHO
B) CTpyKTYpHpOBaHHOE
r) HectpykrypnpoBannoe

158. B kxakxom yariie Bcero UCIMoJIb3yIOT COOTHOIIIEHUHU CTPYKTYPUPOBAHHOE U
HECTPYKTYpPHUPOBAHHOE UHTEPBBIO
a) 50 - 50
6) 70 — 30
B)30-70
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r) 10-90

159. Kakue Buapl cobece0BaHUs HE CYIIECTBYIOT:
a) nuBuayanbHoE;
6) I'pynmoBoe;
B) JloTepeiinoe cobecenoBanue;
r) LleHTp OlleHKH KaHAUIATOB.

160. TunryHple OIINOKYM, BOZHUKAIOIINE IIPY TPOBEICHUH HHTEPBBIO:
a) Ilocnennble cy:KaeHus;
0) IlepBoe Beuat/1eHME;
B) HenocraTounoe ¢mHancupoBanue;
r) Konrpacrsi;

161. Pacnionoxwute BapuaHTHI OTBETOB B MPaBWILHOW TIOCIIEIOBATEIIEHOCTH
Wepapxusi pemieHuil, aabTEpHATUBHBIX COKPAIEHHIO II€pCOHAa Ha aMEPUKaHCKUX
MPEIIMPUATHIX
a) CTUMYJIUPOBaHUE JOOPOBOJIBHOTO yxo/a 4
0) 3aMOpaKMBaHHUE HaiiMa HOBBIX PaOOTHUKOB 1
B) paHHHIA BBIXOJI HA TIEHCHIO 3
T') IepepacnpeeNieHne BHyTPU PEIIPUSITHS 2

162. Pacnionoxxute BapuaHTHI OTBETOB B MPABWJILHON MOCIICIOBATEIFHOCTH HEpPaAPXHUs
peIIeHM, aIbTEPHATUBHBIX COKPAIICHUIO TIEPCOHAIA HA POCCHICKHUX MPEIPUATUSIX
a) COKpaméHHbINA paboumii 1eHb 2
0) 1oOpoBOIBHBIC OTIYCKa Oe3 omiatel 4
B) «pazzen paboThl Ha Bcex» 1
T') BRIHYKJICHHBIC OTITyCKa 3

163. OCHOBHBIE CTpAaTEeruy B 00JIaCTH 3apa00THOM IJIATHI:
a) [lnaTuth padOTHUKAM BbILIE, YeM IUIATAT KOHKYPEHTbI;
0) IlnaTuTh HA YPOBHE CPEHUX MOKA3aTeJIell, HA BHeNIHEM PbIHKe TPY/aa;
B) [liiaTuth HUIKe, YeM IJIATAT KOHKYPEHTbI;
r) He niatute paboTHHKaM, HO TOOUBATHCS OT HUX MOJIOKHUTEIBHBIX PE3YJIbTATOB.

164. Yro He oTHOCUTCS K (hOopMaM CTUMYJIUPOBAHUS?
a) [loompenwne 3a yBenuyeHne 10X0/a;
0) IlpeMmupoBanue 3a NOBbIIEHHE NPOU3BOAUTEILHOCTH;
B) Yuactue B mpuOBLIH.
r) Yuacrue B 001eCTBEHHO KM3HM OPTaHU3ALNH;
n) Yyactue B Kamurarne.

165. Pacnionoxxurte B mopsike yobiBaHus PO (GECCHOHANBHBIE TPYIIIBI 110 pa3Mepy
3apabOTHOM MIaTHI:
a) HexBanuduuupoBanusie pabOTHUKH; 6
6) KBanuduuupoBanHbie pabOTHUKH; 5
B) Omneparopbl, MAITMHKUCTHI; 2
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r) Ciyxariue, 3aHsTble TOArOTOBKOW HHpOpMALUH; 3
1) PykoBoaurenu; 1
e) Paborauku cepsr o6cnyxkusanus, JKKX, Toprosmu. 4

166. Kakoro u3 nepe4yncieHHbIX OCHOBHBIX (DAKTOPOB, BIUSIONINX Ha KAPbEPHBIH pOCT
COTPYIHUKOB OpPTraHU3aIMH, HE CYIIECTBYET?
a) BHEILHETo
0) BHYTpeHHero
B) OpraHU3alIOHHOTO
T') COLUATIbHBIN

167. K xakomy Bu1y (akTOpoB, BIMSIOIIMX Ha IUIAHUPOBAHHUE Kapbepbl, MOXKHO
OTHECTU TEXHUYECKHE YCIOBUA?
a) BHEIIIHUM
0) opraHu3aIMOHHBIM
B) JMYHOCTHBIM
I') COLMAJIbHBIN

168. K xakomy Buay (axTopoB, BIMSIONIMX Ha TUTAHUPOBAHHUE Kaphepbl, MOXKHO
OTHECTH HOBOBBEJICHUS !
a) BHEIIIHUM
0) TUYHOCTHBIM
B) HU K OJTHOMY U3 MEPEUUCICHHBIX
') COMATLHOMY

169. Kaxkast u3 craamii KappbepHOTO pocTa nmpoTekaer B 35-45 ner?
a) YCTaHOBKA Ha Kapbepy
0) OypHBbIil KapbepHbIH poCcT
B) CTaOMJILHOCTD
') pa3BUTHE

170. Kakas u3 craguii KapbepHOTO pocTa IPUXOJAUTCS HA BO3pAcT A0 35 yet?
a) YCTAaHOBKA HAa Kapbepy
0) OypHBIN KapbepHBI POCT
B) CTaOMJILHOCTD
') pa3BUTHE

171. .He oTHOCHTCS K OCHOBHBIM 3JIEMEHTaM Pa3BUTHS IEPCOHAIIA B OpraHU3aIlUu:
a) o0y4eHue nepcoHana;
0) MoBBIIIICHNE KBAUTH(PUKAIIUH;
B) IyXOBHO€ pa3BHUTHE.
I') pa3BUTHE

3.1 JIugepcTBO B Opranu3anum

172. VYkaxure 6a30Bble CTpATETHUH MTOBEICHUS PYKOBOUTENS OPraHU3aliu:
M Jloruueckoe yoexaeHIe epCoHAa;
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M Toaxyn nepcoHaa;
M I'pynmoBoe iaBieHue;
O Crparerus paccyxaeHusl.
173. Omnpenenure 6a30BbIC CTPATETHH MMOBEACHHS PYKOBOIUTEIISI OPTaHU3AIIHH
M ITouck B3aMMHBIX HHTEPECOB;
M JlaBiieHHE U HATHCK;
M BHewHee BIUsSHUE,
O Crparerus ynoBok.
174. Omnpenenure 6a30BbIC CTPATETUH IMOBEACHUS PYKOBOIUTEIIS OPTaHU3AIIHH:
M 3anyrusanue;
M BHewHee BIUsSHUE,
M T'pynmoBoe JaBieHuUE;
O Crparerus xommpomucca.

175. VYKa)xuTe XapakTEPUCTUKY CTPATETUU MMOBEICHUS PYKOBOACTBA MPEIIPUATHSA,
KOTOpasi JJOrMYecKy yOexK/1aeT COTPYJHUKOB JAHHON OpPTraHU3alluU:

OllpuMeHeHre CHCHUAIBHO MOJO00OpPaHHBIX (AKTOB H  CYXKJIEHHH, MO3BOJISIOIINX
pabOTHUKAM W3MEHUTH CBOU YOSXKICHHS B HEOOXOTUMOCTH OTIPEICIICHHBIX ICUCTBUH;

o MopanbpHble MOOLIPEHHS], KOTOPblE CTUMYJIUPYIOT YyBCTBO O00SI3aHHOCTH Y paOOTHHKOB,
YTO BMOCJIEACTBUU MOTHBUPYET MX K KOHKPETHBIM JCHCTBHAM, MOJIOKHUTEIBHO OLICHUBAEMBIM
PYKOBOJUTENEM;

©) HPY)KCCTBCHHI)IC OTHOIICHHUA PYKOBOJUTECIIA C€ HEKOTOPBIMHUIIOAYMHCHHBIMHA JJIA
TICUXOJIOTUYECKOI'O BO3,HCI>'ICTBH$I Ha OCTaJIbHOM KOJIJICKTHUB pa6OTHI/IKOB;

o Ilcuxonoruueckoe BO3/IEHCTBUE HA MIEPCOHAI CO CTOPOHBI PYKOBOJCTBA, UCIOJB3YSI €ro
BpEMEHHYIO/Ie3aJaNTallkIo0, HaBs3aTh PA0OTHUKY TpeOyeMble TPYAOBbIE ACHCTBHUS.

176. VYKaxuTe XapaKTepUCTHKY CTPATeTuu MOBEACHUS PYKOBOAUTENS OpraHU3allly,
KOTOpasi OCHOBBIBAETCS Ha MOJIKYIIE TepCOHaa:

o IlpumeHeHue cnenuaibHO TMOJOOpaHHBIX (AKTOB W CYXKICHHUH, IMO3BOJISIOMINX
pabOTHUKAaM U3MEHUTH CBOU YOSXKICHHs B HEOOXOMMOCTH OIPEACIICHHBIX ICHCTBUI;

@MOpaJ'ILHLIe moouIpeHUsI, KOTOPBIC CTUMYIIUPYIOT YYBCTBO 00s3aHHOCTH y pa6OTHI/IKOB,
4TO BHOCICACTBUHU MOTHBUPYCT UX K KOHKPCTHBIM ﬂeﬁCTBHHM, IIOJIOXKUTCIIbHO OLICHHBACMBIM

PYKOBOOUTCIIEM,

©) HPY)KGCTBSHHHC OTHOLICHHUA PYKOBOAUTECIA C HCKOTOPbBIMH IIOAYUMHCHHBIMHU JUIS
IICUXOJIOTMYECKOr0 BO3ACHCTBUS Ha OCTaIbHOM KOJJIECKTHUB pa6OTHI/IKOB;

o Ilcuxomorundyeckoe BO3ACHCTBHE Ha MepcoHala CoO CTOPOHBI PYKOBOACTBA, UCIIOJIB3YA €TO
BPECMCHHYIOIC3aAallTaAl[UI0, HABA3ATb pa6OTHI/IKy Tpe6yeMHe TPYAOBBIC JIENCTBHS.
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177. Omnpenennure XxapakTepUCTUKY TaKOM CTpAaTErny NOBEIEHUS PYKOBOAUTENSA
OpraHu3aluM, KaK TpyNIoBO€e JaBICHUE:

o IlpumeHeHne crenUagbHO TOJOOPAaHHBIX (AKTOB U CYXKICHUH, MO3BOJSIOMINX
pabOTHHKAaM U3MEHHUTDH CBOU YOEKACHUS B HEOOXOMMOCTH OTIPEACTICHHBIX JCHCTBUMH;

o MopalbHbIe TOOMIPEHHS, KOTOPbIE CTUMYJIMPYIOT YYBCTBO OOSI3aHHOCTH y PaOOTHUKOB,
YTO BIOCIEIACTBUUA MOTHBUPYET MX K KOHKPETHBIM JCHCTBUAM, IIOJIOKHUTEIBHO OLICHUBAEMBIM
PYKOBOIUTEINIEM;

©/lpy)KeCTBEHHbIE OTHOIICHUS PYKOBOIUTENIS C HEKOTOPHIMH TOAYUHCHHBIMU /IS
TICUXOJIOTUYECKOTO BO3JICHCTBUSI HA OCTAIIBHOU KOJIJIEKTUB PAOOTHHUKOB;

o Ilcuxonormueckoe BO3/IEHCTBHE HA TIEPCOHAN CO CTOPOHBI PYKOBOJICTBA, UCTIONB3YSI €r0
BPEMEHHYIO/IE3/1alITAINIO, HaBA3aTh PAOOTHUKY TpeOyeMble TPYIAOBHIE IEHCTBHS.

178. Bri6epuTe XapakTepuCTUKY CTpaTeruu MOBEACHUS PYKOBOAUTENS MPEANPUSTHS,
KaK ITOMCK B3aUMHBIX HHTEPECOB:

©Illonck HEyMOBIETBOPEHHBIX MOTPEOHOCTEH MEPCOHANAMISA MOJYIEHUS PYKOBOJAUTEIIEM
BBITOJHBIX €My (OpM TpyIOBOTO MOBEAEHUS B3aMEH CBOMX JEHCTBUI MO YAOBIETBOPEHUS
nmoTpeOHOCTEH

o MopanbpHble MOOLIPEHHS], KOTOPbIE CTUMYJIUPYIOT YyBCTBO 00S3aHHOCTH Y paOOTHHUKOB,
YTO BIOCJEACTBHH MOTHUBHPYET MX K KOHKPETHBIM JEUCTBUSIM, TOJIOKUTEIBHO OIEHUBAEMBIM
PYKOBOJIUTENIEM;

©) HPY)KCCTBCHHI)IG OTHOIICHHUA PYKOBOAUTCIIA C HCKOTOPBIMH IMOJYMHCHHBIMU JJId
IICUXOJIOTHYCCKOT'O BOBHCﬁCTBHH Ha OCTaJIbHOM KOJIJICKTHUB pa6OTHI/IKOB;

o Ilcuxonoruueckoe BO3IEHCTBHE HA MEPCOHAI CO CTOPOHBI PYKOBOJCTBA, UCIOJB3YSI €ro
BpEMEHHYIO Ie3aJaNTalllIo0, HaBsA3aTh PA0OTHUKY TpeOyeMble TpPYIOBBIEC NCHCTBUS.

€My TPYIOBbIE IEUCTBHUS.

179. Bribepute XapakTepuCTUKY TaKOW CTPATETrUH MOBEACHUS PYKOBOIUTEIS
OpraHu3aliy, KaK JIaBJIeHHE U HATUCK:

o Ilouck HeyoBIETBOPEHHBIX NOTPEOHOCTEN MepcoHaIa JUIsl MOJYyYEeHUsI pyKOBOAUTEIEM
BBITOJHBIX €My (OopM TpyZOBOrO MOBEAEHHS B3aMEH CBOMX JCHCTBUH IO YIOBICTBOPEHHS
noTpedHOCTEH;

o MopaiibHble MOOIMIPEHHsI, KOTOPbIE CTUMYJIUPYIOT YYBCTBO OOS3aHHOCTH y PAOOTHHUKOB,

4TO BHOCICACTBUHU MOTHBUPYCT UX K KOHKPCTHBIM ﬂeﬁCTBHHM, IIOJIOKUTCIIBHO OICHHBACMbIM
PYKOBOIOUTCIIEM,
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@) I[py)KeCTBeHHBIe OTHOIICHUA PYKOBOAUTCIIA C HCKOTOPBIMH IMOJYMHCHHBIMHU IJId
TICUXOJIOTHYCCKOI'O B03IIeI\/JICTBI/ISI Ha OCTaJIbHOM KOJIJICKTHUB pa6OTHI/IKOB;

®Ilcuxonorn4eckoe BO3JACHCTBHAE HA TIEPCOHAT CO CTOPOHBI PYKOBOJICTBA, MCIIOJB3YSI €ro
BPEMEHHYIO/IE3a/1aITAINIO, HABA3aTh PAOOTHUKY TpeOyeMble TPYHOBHIE IEHCTBHUS.

180. Onpenenure XapakTEpUCTUKY CTPATErMU MOBEIACHUS PYKOBOIUTENS
OpraHu3aly, KaK BHEIIHEE BIMSHUE:

o Ilouck HeynoBIETBOPEHHBIX OTPEOHOCTEH MepCOHaNa TSl OJTYIEHUS! PYKOBOAUTEIIEM
BBITOJHBIX €My (OpPM TpPyIOBOTO MOBEAEHUS B3aMEH CBOUX JEHCTBUI IO YAOBIETBOPEHUS
MOTPEOHOCTEN;

©®PykoBoauTENb W3MEHSET B HEOOXOJMMYIO CTOPOHY TPYAOBOE MOBEACHHE IMEPCOHAIA,
WCTIOJNb3Ysl aBTOPUTET PAOOTHUKOB, KOTOPBHIE TOJB3YIOTCS Y KOJUIGKTHBA 3aCITyKEHHBIM
YBaKEHUEM;

o JlpyXeCTBEHHbIE OTHOIICHUS PYKOBOAUTENS C HEKOTOPHIMU MOJYMHECHHBIMHU IS
TICUXOJIOTHYECKOTO BO3JICHCTBUSI HA OCTAIBHOU KOJIJIEKTUB PAOOTHHUKOB;

o Ilcuxonormueckoe BO3/ICHCTBHE HA MIEPCOHAT CO CTOPOHBI PYKOBOJICTBA, UCTIONB3YSI €TI0
BpEMEHHYIOIe3aJalTallkIo0, HaBsA3aTh pA0OTHUKY TpeOyeMble TpPyAOBbIE NEHCTBUS.

181. Onpenenure XapakKTEPUCTHKY CTPATETHU TTOBEJCHUS PYKOBOIUTEIIS
MPEINPUATHS, KaK 3aIlyrHBaHHE:

o Ilouck HEeymoOBIETBOPEHHBIX TOTPEOHOCTEH MepCOHANa TSl IOJTYYCHUSI PYKOBOAUTEIIEM
BBITOJIHBIX €My (OpM TpPYIOBOTO TOBEICHHS B3aMEH CBOMX ACHUCTBUH IO YIOBICTBOPECHUS
MOTPEOHOCTEH;

o PykoBomutens m3MeHseT B HEOOXOAMMYIO CTOPOHY TPYAOBOE ITOBEICHHUE IMEepcoHala,
UCTIOJNb3ysl aBTOPUTET PAOOTHHKOB, KOTOPHIC IOJB3YIOTCS Y KOJUIEKTUBA 3aCITy)KCHHBIM
YBKEHHUEM;

o Jlpy)KECTBCHHbIC OTHOILICHHUS PYKOBOJUTENS C HEKOTOPHIMHU ITOJYMHEHHBIMHU IS
MICUXOJIOTUYECKOTO BO3JICHCTBUS HA OCTAIBHOM KOJUIEKTHB PAOOTHUKOB;

OHeratuBHOE MOJKPEIUICHHE MOCIEACTBUI BO3MOXKHOTO HEBBITIOJIHEHUS YKa3aHUi
PYKOBOJUTEIIS 1151 POPMHUPOBAHUS Y TIEPCOHANIA TPEBOYKHBIX YYBCTB.

182. CooTHecuTe CTpaTeruu NOBEACHUS PYKOBOAUTENS MPEATIPUATUS U X
XapaKTCPUCTUKH:

<:>3aHYFI/IBaHI/IC - HeratusHoe IOAKPCIICHHUEC MOCJEeACTBUI BO3MOYKHOI'O HEBBIIIOJIHECHHUS
YKaSaHI/Iﬁ PYKOBOOUTEIISA JIL (1)OpMI/Ip0BaHI/I$I Yy ne€pcoHajia TPCBOKHBIX YYBCTB;

<>BHemHee BiMsSHHE - PyKOBOOWTENh HM3MEHSIET B HEOOXOTUMYIO CTOPOHY TPYAOBOE
MOBEJICHHE TIePCOHANA, UCIONB3YSl aBTOPUTET pabOTHUKOB, KOTOPHIE MOJIB3YIOTCS Y KOJIJIEKTHBA
3aCTyKEHHBIM YBaKEHUEM;

<> /JlaBnenne u HaTuCK - llcuxonornueckoe BO3AEHCTBHE Ha IEPCOHAI CO CTOPOHBI
PYKOBOJICTBA, HCIIOJIb3Ysl €r0 BpPEMEHHYIO/I€33JalTalliio, HaBsA3aTh paOOTHUKY Tpedyemble
TPYAOBBIE AECUCTBUSI;
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<Ilouck B3auMHBIX UHTEpecOB - [loMCK HEyIOBIETBOPEHHBIX MOTPEOHOCTEN MEepcoHaIa
JUISL TIOJIyYeHHUS PYKOBOIMTEIEM BBITOJHBIX €My (popM TpYyZOBOTO TOBEICHHS B3aMEH CBOUX
NEUCTBUI 10 YIOBJIETBOPEHUS IOTPEOHOCTEM.

183. CooTtHecuTe CTpaTeruy NOBEAECHUS PYKOBOAUTENSI OPraHU3aluy U UX
XapaKTEPUCTUKU:

< Jlornueckoe yoexaenne nepconaia - [lpumeHenue crienuaibHO NOJ00paHHBIX (HAaKTOB
u CY)KHGHHﬁ, ITO3BOJIAIOIIUX pa6OTHI/IKaM HU3MEHUTh CBOHU y6e)KZI€HI/I$I B HCO6XOI{I/IMOCTI/I
ONPEAEIICHHBIX ICUCTBHUI;

<lloaxkyn nepcoHanma - MopallbHbIE TOOIIPEHUs, KOTOPbIE CTUMYJIUPYIOT  YyBCTBO
0053aHHOCTH y PaOOTHUKOB, YTO BIIOCIIEJCTBUM MOTHUBHPYET MX K KOHKPETHBIM JIEHCTBUSIM,
MOJIOKUTETLHO OIIECHUBAEMbBIM PYKOBOJIUTENEM;

&I 'pynnoBoe naBienne - [[pyKeCTBEHHbIE OTHOLICHUS PYKOBOAMUTENS C HEKOTOPHIMH
MO TYMHEHHBIMH TSI TICUXOJIOTHYECKOTO BO3/ICHCTBHS HA OCTATHHOW KOJUIEKTUB PAaOOTHUKOB;

<llouck B3auMHBIX MHTEepecoB - [loMck HeynOBIETBOPEHHBIX MOTPEOHOCTEN MepcoHana
I TMOJIYYEHUA PYKOBOJUTEIIEM BBITOJHBIX €MY (bOpM TPYAOBOT'O IMOBEACHHA B3aMCH CBOHMX
NeMCTBUI MO YJOBJIETBOPEHUSI TOTPEOHOCTEN;

YKEDKI/ITG, qTo MmoApasyMeBacTCA IMOAIIOHATHEM «CTHUJIb PYKOBOACTBA):

©®OO01as xapakTepHCTHKa CMOCOO0B M METOJOB, C MOMOIIbIO KOTOPBIX MPOUCXOIUT
B3aMMO/ICHCTBUE PYKOBOJICTBA U MOJUYNHEHHBIX;

©) HPY)KCCTBCHHI)IC OTHOIICHHUA PYKOBOAUTECIA C HCKOTOPBIMH IIOJYUWHCHHBIMHU [JIA
IICUXOJIOTHYCCKOT'O BOSI[CfICTBHS[ Ha OCTaJILHOM KOJIJICKTUB pa6OTHI/IKOB;

o Bo3MmoxHOCTE BIHSHHE OTACIBbHBIX COTPYAHHMKOB Ha IIOBECACHHUEC OPYIux JIKI B
OopraHu3anuu,

o Pe3ynbrar usmMeHeHus: pykoBOAUTEIEM B HEOOXOJIMMYIO CTOPOHY TPYAOBOIOMOBEACHUS
nepcoHana.

184. Onpenenure, YTO OTPAKAET CTUIIb PYKOBOJICTBA:
M Meto bl pabOTBI PyKOBOAUTEIIS;
M Meto bl OpraHu3anum A TeTbHOCTH;
M B3auMOOTHOIIIEHHS B KOJUIEKTHBE;
O OrHomeHue Kk JeHBram.

185. VYkaxure, Kakoi CTUIIb pyKOBO/ICTBA OCHOBBIBAETCS HA OT/Iaue MOJUYMHEHHBIM B
IpUKa3HOH opMe pacropsbKeHUi 0e3 00bSICHEHUH UX CBA3H € OOIUMU LETSIMU U
3aauaMu JIeSITeIbHOCTH OpraHu3altu:

o JleMOokpaTnueckuii;
® ABTOpHUTApHBIIA;
o JIuGepanbHblif;
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o ToranurapHbIi.

186. Omnpenenure, Ipu KAKOM CTUJIC PYKOBOJCTBA PYKOBOIUTEIb OTACT
MpeanoyYTeHne 0(pUIHATFHOMY XapaKTepy OTHOILICHH, BBICPKUBAET MEXKIY COO0H U
MOJAYMHEHHBIMU AUCTAHLUIO, KOTOPYIO T€ HE UMEIOT IIPaBa HAPYILUTh:

o JlemokpaTtudeckuii;
® ABTOpHUTAPHBIIA;

o JIuGepanbHBIif;

o ToranurapHsIi.

187. Bri6epute cTuib pyKOBOACTBA, KOTOPBIN MPEANOUTUTENBHEN U1 OpraHU3aluu

MIPOCTBIX BUJOB JIEATEIILHOCTH, OPUEHTUPOBAHHBIX Ha KOJIMYECTBEHHBIE PE3YIbTaThI:
®© ABTOpHUTAPHBIIA;
o JlemokpaTndeckuii;
o JIubepanbHblii;
o ToranurapHsIN.
188. Bri6epuTte, kakoi CTUIIb pyKOBOJICTBA IPEANOUYTUTENbHEN I OpraHU3aluu
0oJiee CIOKHBIX BUOB JIEATEIHOCTH, T'/I€ TJIABHBIM IT0Ka3aTeIeM BBICTYIAaeT Ka4eCTBO:
O ABTOPHUTapHBIN;
©® JleMokpaTH4eCKHii;
o JIubepanbHblii;
o ToranurapHsIH.

189. Omnpenenure, Kakol CTHIIb PyKOBOJCTBA MPEANIOYTUTENbHEN I OpraHu3aluii, B
KOTOPBIX HEOOXOUM TBOPUYECKUN MOAX0]T UCTIOTHUTENEH K PEIIEHUIO TOCTaBIECHHBIX
3ajau:

O ABTOpHUTapPHBIIL;

o JlemokpaTtnyeckuii;
©JIubepaabHbIi;

o ToTanuTtapHsIil.

190. VYKaxuTe CTUIIb PyKOBOJICTBA, KOTOPBIA CTaBUT Mepe]] padOTHUKAMH PO OsIeMy,
co37aeT HeoOX0JMMble OpraHU3allIOHHBIE YCIOBUS 7Sl X PaOOThI, OMpeIeNsieT ee
MpaBuUJIa, 3aJ]a€T IPAHULIBI PEIICHHUS, @ PYKOBOIUTENIb OTXOAUT HA BTOPOH IUIaH,
OCTaBJIsAg 32 c000¥ (YHKIINU KOHCYIbTaHTA, SKCIIEPTa,apoUTpa, OLIEHUBAIOLIETO
MOJIy4YE€HHBIE PE3YJIbTAThI:

O ABTOpUTapPHBIIA;

o JlemokpaTrudeckuii;
®©JIuGepanbHblii;

o ToranurapHsIil.

191. Omnpenenure, Ha YeM OCHOBaHA MOTHUBAIUS IPU aBTOPUTAPHOM CTUIIE
PYKOBOJICTBA!

®Ha 6ecnipeKkoCI0BHOM IO TYHHEHHH;
o Ha ucnonp30BaHNM MaTepHalIbHBIX U COLMAIBHO-TICUXOJIOTHYECKUX TOTPEOHOCTEH;
o [IpakTudecku OTCyTCTBYET;
o Ha tBOpueckom noaxone.
192. Bribepute, Ha YeM OCHOBaHa MOTHUBALMS [TPH JEMOKPATUYECKOM CTUJIE
PYKOBOJICTBA:!
o Ha GecnipexkocioBHOM MOAYUHEHUH;
®Ha ncnonp30BaHUU MaTEPHATIBHBIX U COIMATBHO-TICHXOJIOTUYECKUX TIOTPEOHOCTEIH;
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o IIpakT4ecku OTCYTCTBYET;
o Ha tBOopueckoM noaxone.
193. Bri6epute, Ha yeM OCHOBaHa MOTHBAIIHS MPH JINOEPATHLHOM CTHIIC PYKOBOJICTBA:
o Ha GecripexociioBHOM MO JYUHEHUHY;
o Ha ucronp30BaHN# MaTepHAIbHBIX U COLUATBHO-TICUXOJIOTHIECKUX MOTPEOHOCTEH;
OIlpakTHyecKku OTCYTCTBYET;
o Ha tBopueckoM noaxone.
194. YKaXuTe OTHOIICHUE TIOJYMHECHHBIX K YIIPABJICHUIO IPU aBTOPUTAPHOM CTHIIC
PYKOBOJICTBA:!
®He npuBeKaOTCs K yIPABICHHIO,
O AKTHBHO U TIO CYIIIECTBY IPUBJICKAIOTCS K YIIPaBJICHUIO;
o Cosznaercst BUJI, 4TO MOTYMHEHHBIE YIACTBYIOT B YIIPaBJICHUU;
o YacTHYHO MPUBJIEKAIOTCS K YIIPABICHUIO.
195. YKaXuTe OTHOIICHUE TIOJYMHEHHBIX K YITPABJICHUIO MPHU JIEMOKPATHISCKOM
CTHJIE PYKOBOJICTBA:
o He npuBniekaroTCs K yIpaBiI€HUIO;
©® AKTHBHO U TI0 CYIIECTBY MPUBJICKAIOTCS K YIIPaBJICHHUIO;
o Coszmaercst BUJI, 4TO MOYMHEHHBIE YIACTBYIOT B YIIPaBJICHUN;
0 YacTHYHO MPHUBIIEKAIOTCS K YIIPABICHUIO.
196. VYkakuTe OTHOIICHNE TIOJYMHEHHBIX K YIPABJICHUIO MTPH JTHOEPaTHHOM CTHIIE
PYKOBOJICTBA:!
o He npuBnekaroTcs K yrpaBiIeHUIO;
O AKTHBHO U TIO CYIIIECTBY PUBJICKAIOTCS K YIIPaBJICHUIO;
®Co3maeTcs BUII, YTO MMOTYMHCHHBIC YYACTBYIOT B YIIPaBJICHHH;
o YacTHYHO MPHUBIICKAIOTCS K YIIPABICHUIO.
197. BriGepute ypoBeHb TpeOOBATEIBHOCTH TIPH aBTOPUTAPHOM CTHJIE PYKOBOJICTBA:
®©XKectkast TpeOOBATEIBHOCTD;
o TpeboBaTeIbHOCTh B COYETAaHUH C IOBEPUEM;
o Huskas TpeGoBaTeIIbHOCTS;
o OrpaHuueHHas TPeOOBATEIBHOCTb.
198. BriGepute ypoBeHb TpeOOBATEIBEHOCTH MIPH IEMOKPATHIECKOM CTHIIC
PYKOBOJICTBA:!
o Xectkas TpeGOBaTEIBHOCTB;
©TpeboBaTe/IbHOCTh B COYCTAHUH C JIOBEPHEM;
o Huskas TpeGoBaTeIIbHOCTS;
o OrpaHuueHHas TpeOOBATEILHOCTb.
199. Bri6epute ypoBeHb TpeOOBATEIBHOCTH MPH JIMOEPaTbHOM CTUIIE PYKOBOICTBA!
o Xectkas TpeOOBaTEIBHOCTb;
o TpeboBaTeIbHOCTh B COYETAHUH C IOBEPUEM;
®Huszkas TpeOoBaTEIIbLHOCTS;
200. Omnpenennute OTHOIICHHUE K PE3yAbTaTy IPU aBTOPUTAPHOM CTHIIE PYKOBOJCTBA:
©®©BaxeH TOJIbKO pe3yibTaT;
o BaxxHBI pe3ynbTaThl U CIIOCOOBI JJOCTUKECHHUS,
o Pe3ynbTaThl HE BaXkKHBI;
o BaxHbI pe3ynbTaThl © MOTHBBI.

52



201. Ornpenenure OTHOIICHHUE K PE3yIbTaTy MPU AEMOKPATUYECKOM CTHUIIE
PYKOBOJCTBA:!
o BaxeH ToJIbKO pe3yibrar;

©BaxxHbI pe3yabTaThl U CIIOCOOBI JOCTHKCHHS,
o Pe3ynbrarsl HE BaKHBI;
o Baxusl pe3ynbTaThl U MOTUBBI.

202. Ornpeenute OTHOIICHHUE K Pe3yIbTaTy MPHU JTUOEPATLHOM CTUJIE PYKOBOJCTBA!
o BaxeH ToJIbKO pe3yinbrar;
o BaxxHbI pe3ynbTaThl U CIIOCOOBI JOCTUKEHNS,
©Pe3ynbTaThl HE BaXKHBI;
o Baxxub! PE3YIbTATBl © MOTHBBI.

3.2 hopMBI BJIACTH ¥ BIUSIHUSI

203. Kaxkas nucrantus Bimactu npeobnagaet B Poccun?
a) HU3Kas
0) cpenHss
B) BbICOKas

204. YcTaHOBHUTE COOTBETCTBUE:!
Kpurepuu otbopa Conepxanue
1) 3HaHus U HaBBIKU a) oOpa3oBaHue
2) JInuHOCTHBIEC KauecTBa 0) KapbEePHBIC OKUIAHUS
3) MHTepechl 1 TOTPEOHOCTH B) CKOPOCTh pEaKIu
4) CrmocobHoCTH T') HEeJICYCTPEMIIEHHOCTh
205. Kakue u3 BUZOB KOMIIEHCAIMI BKITIOYAIOT NPSMbIC M KOCBEHHBIE MaTePHAIbHBIC

KOMIICHCAIIMM U HeMaTepHaIbHbIC BO3HATPAKICHUS ?
a) BHYTPEHHHUE

0) BHEIIHUE

B) CIICIUAIN3UPOBAHHBIC

206. YTo HE OTHOCUTCS K BHYTPECHHUM KOMIIEHCAIUSM ?
a) yIOBIETBOPEHHOCTh paboToi
0) pacuIMpeHre caMOCTOSATEILHOCTH
B) y4acTHe B MPHOBLIAX

207. VYKaXute XapakTepUCTUKY MOHATHS «BJIACThY:
®B03M0XHOCTh HHANBUAYYMAa OKa3bIBaTh BIHMSHHE HAa MOBEACHHUE APYTUX JIHLL;
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o Pe3ynprar M3MeHEHHUs] MEHEIKEPOM MOBEJICHHs pAaOOTHHKA B XOJE B3aHMOJCHCTBHS C
HUM;

o COBOKYITHOCTb MPABWJI OBECHHS, ONPEIEIISIONINX TPAHULIBI CBOOOIBI;

o OTHollIEeHNE 3aBUCUMOCTH YEJIOBEKAa OT YEro-TO, YTO BOCIIPUHUMAETCS UM B KaueCTBE
OIIPENEIAIOIEr0 OCHOBAHHUS JUIsl IPUHATHUS PEIIECHUI U COBEPILICHUS IEHCTBUI.

208. Omnpenenure, 9T0 MPEACTABIICT COOOW BOZMOKHOCTh MHIUBHIyyMa OKa3bIBaTh
BIIMSIHUE HA MOBEACHUE JPYTUX JIULL:

®BnacTs;

o Bmmsuue;

e [IpaBo;

0 OTBETCTBEHHOCTb.

2009. VYKaxXuTe XapaKTepUCTUKY MOHSATUS «BIUSHUEY:
o B03MOXHOCTh HHIMBUAYYMa OKa3bIBATh BIUSHIE HA TIOBEICHUE JIPYTUX JIHII,
©Pe3ynbTaT U3MEHEHHSI MEHEKEPOM TMOBEICHHS PaOOTHHKA B XOJI¢ B3aMMOJICHCTBHS C
HHM;
o COBOKYITHOCTH TIPAaBHJI MIOBEICHHUS, OTIPEICISIONINX TPAHUIIBI CBOOO/IBI;
o OTHomIEeHHEe 3aBUCUMOCTH YEJIOBEKAa OT YEr0-TO, YTO BOCIPUHUMACTCS UM B Ka4eCTBE
ONIPENENAONIET0 OCHOBAHHUS ISl IPUHSTHS PEIICHNUN U COBEPILECHUS IEHCTBUI.
210. Omnpenenure, 9YTO MPEACTABISAET COO0H pe3ynbTaT U3MEHEHHS MEHEDKEPOM
TTOBE/ICHUS PaOOTHHUKA B XOJI€ B3aUMOJICHCTBUS C HUM:
o Bnacts;
©®©Biusuue;
o IIpagBo;
211. Omnpenenure, YTO SABJISICTCS phIYaroM BO3/ICHCTBHS HA TIOBEICHNE YEIOBEKA!
®BnacTs;
o Bimsguue;
o IIpagBo;
0 OTBETCTBEHHOCT.
212. Bri0epuTe, UTO SBIISCTCS UTOTOM phluara BO3JCHCTBHUS Ha MOBEACHUE YEJIOBEKA:
o Bnacts;
©Bnusuue;
o IIpaBo;
0 OTBETCTBEHHOCT.
213. Onpexnenure, KaKue Pa3HOBUIHOCTH BJIACTH MPUHSATO Pa3IM4aTh B
OpraHU3aI[MOHHOM ITOBEJICHUH:
M Bnacts pyKOBOAUTES;
M Bracts nepconana;
O KoncrpykTuBHas;
O TlosutuBHas.
214. VYkaxuTe, UCX0JIs, W3 KAaKUX SIBICHUN BO3HUKAET BIACTh IMEPCOHANA!
M Hannuus y nepcoHasa vHGOpPMAIHHU, HE0OOXO0MMON PYKOBOIUTEIIO;
M B03MOHOCTH TPYIIIOBOTO COMPOTHBJIEHHs PAOOTHUKOB OPraHMU3allMU PELICHHSIM €€
PYKOBOJUTES;
M Bo3MOXKHOCTH ajgo0, CyIeOHBIX HCKOB M JPYrMX JEHCTBMH Ha peIIeHUS
PYKOBOJUTENS;
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O B cuity BO3MOXKHOCTH M3MEHSTh XapaKTep U MHTCHCHBHOCTh IPOSBJICHUS BCEX TPYIII
MOTHBOB TPYAOBOH JIEATEILHOCTH MEPCOHATIA.
215. Omnpenenure, kakue Gopmsl Bractu Beiaennin Im. @peny u b. PaBen:
M Brnacte, OCHOBaHHAs HA IPUHYKICHUH;
M Brnacte, OCHOBaHHas Ha BO3HAIPAXKICHHH;
M DxkcnepTHas BIaCTh,
O HesakonHas BJIacTh.

216. Omnpenenure, kakue Gopmsl Bractu Beinennin Im. @peny u b. PaBen:
M DranoHHas BIACTB;
M 3akoHHas BIACTH;
O Mimro3noHHas BIACTh;
M Bnacth, OCHOBaHHAs HA IPUHYKICHHUH.
217. VYkaxute, kakue ¢popMmbl BiusgHus Boiaeain M. ®@peny u b. PaBen:
M BausHue yepes cTpax;
M BnusiHue Yepe3 MOJI0KHUTENBHOE MOAKPEIIIEHHE;
M BnusiHue yepe3 pasyMHYIO BEPY;
O BiusiHKe ¢ MOMOIIBIO YHUKEHHSL.
218. VYkaxute, kakue ¢popMmbl BiusgHus Boaeaii M. ®@peny u b. PaBen:
M BiusiHHE ¢ TIOMOIIBIO TIPUMEPA;
M BrusiHue yepe3 Tpaauiing;
O Bausaue uepes apyxoy;
M BrusiHue 4epe3 TpaIuiinH.
219. CootHecute (HOpMBI BIUSHHS U BJIACTH, KOTOPHIE BhIAeTWIN JIM. @penun b.
PaBen:
< BnusiHue dyepes ctpax — BinacTe, Kak NpUHYXIECHHUE;
<BnusHue yepes NoJI0KUTEeIbHYIOMOTHBALINIO — BacTh, Kak BO3HArpaxxJ1eHUe;
< BnusHue yepes pazymMHyI0 BEpy — DKCHEPTHAs BJIACTh;
<>BnusHmre ¢ MOMOTIBIO KaKOTO-THO0 TpuMepa — DTaJoHHAas BIACTh;
<>BnusHue yepes TpaauluKu — 3aKOHHAs BIACTb.

Kpurepum oueHku:

5 6a/1710B BBICTABIISETCS CTYAEHTY, PaBUIbHO oTBeTHBIIEMY Ha 90-100% BompocoB TecTa;
4 6anJa BeICTaBISIETCA CTYICHTY, IPaBUIbHO OoTBeTUBIIEMY Ha 80% - 89% Bonpocos TecTa;
3 6aJ11a BRICTaBIISIETCS CTYACHTY, IPaBIIbHO oTBeTUBIIEMY Ha 70% - 79% BOIpOCOB TecTa;
2 6aJ1a BBICTaBISIETCS CTYICHTY, PaBIIGHO oTBeTHBIIEMY Ha 50% - 69% BOIpocoB TecTa.
1 6aJ11 BBICTaBISIETCS CTYCHTY, IpaBHIbHO oTBeTUBIIEMY Ha 30% - 49% BompocoB TecTa.

10. Oo0pa3oBaTe/ibHbIe TEXHOJOIMH W MeETOAWYECKHE YKA3aHUS 10 OCBOCHHIO
JUCHHUILIHHBI

10.1. HpI/I HU3YUCHHUUN OUCHUITIMHBI HCIIOJIB3YIOTCS TpPpaJUIIUOHHBIC 06pa30BaTeJ'IBHBIe
TCXHOJIOTHH.

11. YueOHO-MeTOAM4YeCKOe M HH(pOPMaIMOHHOE 00ecneYeHue TUCIHILINHBI

11.1. O0s3aTesibHAsS IMTEPATYPA
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Tun (y4eOHHK,

KoanuecTBo B

yueOHOe mocodue, OnobnuoTeKe
n/n Bubsmorpadguyeckoe onucanue y4eOHo-
MeToauYecKoe
nocooue, NPaKTHKYM,
Aap.)

YmpapieHHue NepcoHalIoM OpraHU3aly [ DIeKTPOHHBII y4eOHHUK 9BC

pecypc] : TEXHOJIOTHH YIPABJICHUS! Pa3BUTHEM IEPCOHANA : "ZNANIUM.COM"

yueOnuk / O. K. Munesa [u 1p.] ; nox pen. O. K.
1. Munesoii. - Mockea : UHOPA-M, 2017. - 160 c. -

(Bricmree obpa3oBanue. bakanaspuar). - ISBN 978-5-16-

104134-5(online).

Mennxos 1O. E. yue0.-TIpakT. mocooue 9BC

VYrpasienue nepcoHaioM [ DIEeKTpOHHBIN pecypc] :
[Moprdens HanEeKHBIX TEXHOJIOTHH : y4e0.-TpaKT. mocodue
2. / 1O. E. Menuxos, I1. A. Manyes. - 2-e u3a. - Mocksa :
HamxoB u K°, 2017. - 193 c. - ISBN 978-5-394-01758-2.

«|PRbooks»

Jeiineka A. B. YUeOHHUK 9BC

VYpapieHue nepcoHaIoM OpraHu3anuu [ DIeKTPOHHbII "ZNANIUM.COM"
3. pecypc] : yueOnuk / A. B. [leiineka. - Mocksa : JlalkoB u

K°, 2017. - 288 c. - (YuebHble n3manus i OakaaaBpoB). -

ISBN 978-5-394-02375-0.

Kapramosa JI. B. y4eOHHK 3BC

YrpaBnieHHue 4enoBeUeCKUMH pecypcamu [ DIeKTPOHHBIHN "ZNANIUM.COM"
4. pecypc] : yuebnuk / JI. B. Kapramosa. - Mocksa :

NH®PA-M, 2017. - 235 c. - (YueOHUKH 11 TPOrpaMMBbl

MBA). - ISBN 978-5-16-105234-1(online).

IIpeiTkOB P. M. y4eOHoe rocobue 9BC

5. YrpapieHHue 4eN0BEUECKUMHE pecypcamMu [ DIEKTPOHHBIN
pecypc] : yueb. mocodue / P. M. IIpbiTkOB. - OpeHoypr :
OI'Y, 2015. - 165 c. - ISBN 978-5-7410-1194-2.

«IPRbooks»

JIrommna J.10.

YrpaBieHHue 4eNoBeUECKUMH pecypcamu [ DIeKTPOHHBII
6. pecypc]: yuedbnoe nocodue/ D.10. Jlrommna, E.T.
Mouceesa, E.O. Tuxonosa, 2017.— 235 ¢.— Pexum
nocrymna: http://www.iprbookshop.ru/68733.html.

y4eOHoe nmocodue

9BC
«IPRbooks»

Haxkapskosa B. U.

7. VYrpapieHne 4eNoBeUECKUMHE pecypcamMu [ DIeKTPOHHBII
pecypc] : yueonuk / B. 1. Hakapsikosa, O. B. Jlocesa. -
Caparos : ByzoBckoe odpa3zoBanue, 2016. - 275 c.

yueOHHK

9BC
«IPRbooks»

COTI'JTACOBAHO

JupexTop HaydHOH OMOIHOTEKH

A.M. AcaeBa

«_» 20 T

11.2. lonoiHuTeIbHAS JIUTEPATYPA U YUeOHbIe MaTepUAaJIbI (ayAH0-, BU1€0N0CO0Us

U JIp.)
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Tun (y4eOHHK, KosmnvectBo B
yueOHOe mocodue, OnobnuoTeKe
n/n yueOHo-
Bubumorpadguyeckoe onucanue MeTOAHYEeCKOe
nocooue, NPaKTHKYM,
ayamo-,
BH/1€0MI0CO0OMS U AP.)

YnpasieHnue nepcoHaJioM OpraHu3anuu YUeOHHUK 9bC

[DnekTpoHHbIH pecypc] : yueOnuk / A. 5. Kubanos [u "ZNANIUM.COM"
1. np.] ; mox pen. A. 5. Kubanosa. - 4-e u3,, 1om. u

niepepad. - Mocksa : UHDPA-M, 2018. - 694 c. -

(Beiciee obpazoBanue. bakanaspuat). - ISBN 978-5-16-

100653-5(online).

e jsipyrue QpOHJbI:
n/n Bbubinorpadguyeckoe onucanue Tun (y4ed0HuK, ydeOHoe KosanvecTBo B
nocooue, yueoHo- OnobnuoTeKe
MeTOAUYECKOe Mmocooue,
NMPAKTHKYM, 1p.)
VYnpaBieHue UelOBEYECKHMMHU pPecypcamu METOJNYECKUIT KaOHHET
1 yueOHO-MeToandeckoe mocobue - TompstTH: | Y4eOHO-MeTomnyYecKoe JierapTaMeHTa
"| Kapenpa «MeHemKMEHT OpraHu3alum». — nocooue MarucTpaTypsl (Ou3Hec-
2018 IporpaMm)
11.3. Ilepeuenr pecypcoB HMH(OPMAIMOHHO-TEJEKOMMYHHMKAIIMOHHON  CeTH
"Unrepuer"

- MUHHCTEPCTBO MPOMBIILICHHOCTH M TOProBian Poccuiickoit denepanuu [ INEKTPOHHBIN
pecypce] — Pexum mocrtyna: http://minpromtorg.gov.ru/
- MUHHUCTEPCTBO 3KOHOMHUYECKOTO pa3BuTus PP [DnexkrpoHHbI pecypc] — Pexum
nocryma: http://economy.gov.ru/minec/main

11.4. Ilepe4yenb NpOrpaMMHOro odecnevyeHust

Ne i/ HaunmeHoBanue KonunuectBo PexBH3NTHI 10r0BOpa (1aTa, HOMEP, CPOK
- J1(0) JHULIEeH3HH el cTBHSA)
1 Windows 1398 beccpounas
2 Office Standart 1398 Beccpounast
11.5. Onucanme MaTepHaJbHO-TEXHUYECKOM 0a3mbl, HeoOX0aUMOH  JJIA
OCymeCTBJICHUSA 06p330BaTeJIbHOFO nmpomecca mo JMCHMIIMHE
HaunmenoBanue
060pY10BaAHHBIX Y4eGHBIX N i ><
PYA y . dakTHYecKkuil agpec E, 2 2
Ka0UHeToB, J1a0opaTopuii, 4 =2
No IlepeyeHb OCHOBHOTO Y4eOHBIX KAaOMHETOB, = g F E
MACTEPCKHX H Ip. . s F o3
n/m o0opynoBaHus JabopaTopuii, g =
00BHeKTOB U151 IPOBeIeHUs e E 8
MAacCTepPCKHX H Jp. = S
NPAKTHYECKUX U = Z 2
J1a00paTOPHBIX 3aHATHII
1 Aymutopus OKkpaH  TeneBW3WOHHBIH, | 445020, Camapckas 171 1
IMIPMBI, TPOXKEKTOp Ha | 001, T. TonbsTTH, '
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http://minpromtorg.gov.ru/

n/n

HaumeHoBanue
000pY10BAHHBIX Y4eOHBIX
Ka0UHeToB, JadopaTopuii,

MAaCTePCKHUX H Ap.
00bEKTOB /LISl IPOBEICHHUS

MPAaKTHYECKUX U

J1a00pATOPHBIX 3aHATHI

IlepeyeHb OCHOBHOIO
o0opynoBaHus

dakTHyeckuii agpec
yueOHbIX Ka0MHETOB,
JaboparTopuii,
MAacCTepCKHX H Jp.

I1omann, M

KouauuecTBo

MmoCaZ0YHbIX
MeCcT

BEOKOH(EPEHITHIA.

VYuebnast ayauropus  JUIA
MPOBECHUSI 3aHSITUH
JIEKIIMOHHOTO THMa. Y4eOHas
AyIUTOpHS TS TPOBEICHUS
3aHSTHIH CEMHHAPCKOrO TUTIA.
VYuebnast aymuropus — Juis
KypCOBOI'O TPOCKTHPOBAHHSI
(BBIMOTHEHUSI KYPCOBBIX
pabor). YueOHast aygutopus
JUISl TIPOBEMICHUSI TPYIIOBBIX
7 UHUBHIYaJIbHBIX
KOHCYJIbTaIMH YyebHas
ayauTopusd [Jis IPOBEACHUA
3aHATUN TEKYILLIETO
KOHTPOJIL U IIPOMEXYTOUHON
arrecraruu. (YJIK-807)

IITaTHBE.
IpenogaBaTeIbCKHH,
CTYJIbS
MpernoaaBaTeNbCKue.
TpaHcapaHT-TIepeTsIKKa,
CHUCTEMHBII OJIOK .

CTOJI

yi. benopycckas, 16 B,

KommnbroTepHsIif KJ1acc.
ITomemenue TS
CaMOCTOSITEJIbHOW ~ PadOTHL
VYueOnast aymuropus — Juis
IIPOBEACHUS 3aHATHI
CEMHHApPCKOro THIIA.
VYueOnast aymuropus — Juis
KypCOBOI'O MPOEKTHPOBAHUS
(BBIIOTHEHUS KYPCOBBIX
pador). YueOHasi ayauropus
IUIsL TIPOBEJICHUS TPYIIIOBBIX
u HUHIUBUIYaJIbHBIX
KOHCYJIbTaIHH. YueOHast
ayIUTOpHs I HPOBEIECHUS
3aHATUH TEKYILEro
KOHTPOJISI U IPOMEXYTOUHON
arrecranuu ( I-401)

Cromnsl ydEHUUECKHUE,
CTyibsl yueHnueckue, [1K ¢
BBIXOJIOM B ceTb MHTEpHET

445020, Camapckas
001., 1. Tomparry,
yi. benopycckas, 1. 14

84,8

16
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