denepanbHOE TOCYAaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00Pa30BaHUS
«TONMBATTUHCKUHN TOCYIAPCTBCHHBIN YHUBEPCUTET

b1.B.JIB.03.01

(uHOexc OucCYunIuHbl)

PABOYAS ITPOI'PAMMA JTUCHUIIJINHBI

KaﬂpOBaﬁ IMOJINTUKA U ayJIUT IICPCOHAJIA

(HaumeHoOBaHUe OUCYUNIUHDL)

10 HANpaBJICHUIO MOATOTOBKU
38.04.02 MenemKMeEHT

(KOO U HauMeHOo8aHUe HanPABIeHUsi NOO2OMOBKU, chneyuaibhocmu 6 coomeemcemsuu ¢ PI'OC BIIO/ @I'OC BO)
DKOHOMMKA U YIIPABJICHHE OpraHU3aluei

dopma 0OyueHHs: 3a09HAsT

I'on Habopa 2018

(nanpasnennocms (npoghuis))

Pacnpenesienue yacoB TUCHHMILUIMHBI 10 KYPCcaM U BUAAM 3aHATHH (110 y4eOHOMY IUIaHY)

Konnuecrso 3ET 5
Yacos no PYII 180
Buabl KOHTpPOJIsi HA | JK3aMeEHBI 3ayernl Kypcossbie Kypcossbie Kontponbusie
Kypcax NPOEKThI padoThI paGoTn
(nast 3a0umoii
dopMbI 0Gyuenus)
2 2
NeNe kypca
1 2 4 5 6 Hroro
3ET no kypcam 5 5
Jlekmuu 4 4
JlaGopaTopHbie
IIpakTHyeckue 16 16
KonrakTHas padora 20 20
Cam. padora 151 151
KonrtpoJn 9 9
Hroro 180 180




ToabsiTtTH, 2018
Pabouas mporpamma coctaBiena Ha ocHoBaHuu ®I'OC BITO/®I'OC BO u yyebHoro miaHa
HanpaBieHUs MOAT0TOBKY (crennanbHocTh) 38.04.02 MeHeKMEHT, HApaBIeHHOCTh (IIPOQUIIb)

(K00 U HAUMEHOBaHUe HANPAGIeHUsL RO020MOBKY, cheyuanbhocmu 6 coomeemcemeuu ¢ @PIOC BI10/ @I'OC BO)

OKOHOMHWKA U YIpaBJICHUC O[)FaHI/I?;a[!I/ICﬁ

(nanpasnennocms (npoguns)/cneyuanuzayus)

PenensupoBanne padoueil nporpaMMsbl JMCHHUIIJIMHbI:

OtcyTcTBYyeT

VYuyeOHas (pabouasi) mporpamMma onoOpeHa Ha 3aceqanuu kadenpsl «MeHeHKMEHT

opraHuzanum» (IpoTokoi 3aceqaHuss Ne oT r.).
Perienzenr
(OonrcHocmy, yuenoe 36anue, Cmenets) (noonucs) (U.0. @amunus)
« » 20
Cpoxk neiicTBusi padodeil NporpaMmMspl JMCHUIINHBI 10 « » I.

Nudopmanus 06 akryaansanum padodyeid NporpaMmsbl JUCHUIIMHBI:

[TpoTokon 3acenanus kapeapsl Ne  oT «_ » 20 T

[Tportokon 3aceqanust kapenpsl No  oT«_ » 20 r

[TpoTokon 3acenanus kapenpst Ne  oT «_ » 20 T

ITporokon 3acenanus kadeapbr Ne OT «__ » 20
VTBEPXJIAIO

3aenyromuii kapeapoit «MenemxkmenT opraam3anum» C. E. Bacunnrena

« » 20 T

(noonucs) (U.0. @amunus)



AHHOTALIUS
AUCHUIIIINHBI

b1.B.JIB.03.01 KanpoBas monuTuka u ayauT repcoHaia

1. Heab u 3aqaum U3y4eHUs IUCHUATINHbBI

Hean — chopMupoBars cucTeMy 3HaHUH U HaBBIKOB (DOPMUPOBaHUS KaJpPOBOM MOIUTUKU U
KaJpOBOT0 ayAuTa B KOMMEPYECKUX OpraHuzanusax pazauyaoi OIId.

3amaum:
1. Co3naTh yCcnoBHS U1 OCBOSHHS TEOPETUIECKUX acIIeKTOB Kypca;
2. ChopmupoBaTh 3HaHUS HanOOJee parlMOHATHLHBIM CIIOCOOOM;
3. CdopmupoBarh HaBBIKM OpraHM3allMd W TIPOBEICHHS ayluTa IepPCOHANIA;
4. CnocoOCTBOBATh AHATUTHYECKOW padOTe CTYIACHTOB NMpPHU H3YyYEHUH KaIpOBOTO
MOTEHIIMAJIa OPTaHU3aIlNH.

2. Mecto aucunmiimabl B ctpykrype OIIOII BO

JlanHasi AWCHUIUIMHA OTHOCHUTCS K BapuaTHMBHOW YacTh yuyeOHoro turana 38.04.02
MeHeKMEHT, HalpaBIeHHOCTh (Mpoduiab) DKOHOMHUKA M YIpPAaBICHUE OpraHU3aLUeH, SBIAETCS
JUCLUTUIMHON 1O BEIOOPY CTYIICHTOB.

JlucuuIuinHel, yueOHble Kypchbl, HA OCBOCHMM KOTOpBIX OazupyeTcs JaHHas TUCLUIUIMHA —
VYmpagieHue B COLMaIbHON cdepe, AHAINU3 TPOU3BOJICTBEHHO-X03HCTBEHHON AEATEIbHOCTH.

JlucuuiuinHel, y4eOHbIE KypChbl, Ui KOTOPbIX HEOOXOOMMBI 3HAHUS, YMEHHUS, HAaBBIKH,
npuoOpeTraemMble B pe3ylbTaTe M3yYeHHUs JAaHHOW JAUCHUIUIMHBI — bu3Hec-muianupoBanue,
VYipasnenue 3aTpaTamy B opranusanuu, [[pon3BoncTBeHHas NpaKkTUKA.

3. Ilnanmpyemble pe3yabTaTbl O0Oy4eHHs] 10 JHCHUILUIHNHE, COOTHECEHHbIE €
MJIAHUPYEMBIMH Pe3y/IbTATAMH OCBOCHHS 00pa30BaTe1bHOM NPOrpaMMbl

®dopmupyembie u Ilirannpyemsie pe3yJbTaThl 00y4eHUSs]
KOHTpOJIpyeMble
KOMITeTeHIHH

- CITOCOOHOCTBIO K a6CTpaKTHOMy 3HaTh: OCHOBHBIC MCTOAUYCCKHUEC IIPUCMBbI, HCIIOJIB3yEMbIC TIIpU IMPOBCACHUU
MBIIIUICHUIO, aHaJIn3y, CHHTE3Y | ayAuTa NepCOHalla

OK-1);
( ) YMeTb: pacno3HaBaTb, AHAIU3UPOBATh BHYTPEHHUE M BHEIIHUE YIPO3bl, IIPU
(hOpMHUPOBAHUY U PeaTH3aluy KaIpOBOW MOTUTHKU
Baaners: HaBbIKaMu (GOPMHUPOBAHNUS PE3yABTATOB ayIUTa MIEPCOHATA
- TOTOBHOCTBIO JIECTBOBATh B 3HaTh: MeETOABI TPHUHATHA pEIIeHWH; O CONWANbHOM W STHHYECKOH
HECTaHJAPTHBIX CUTYaLHIX, OTBETCTBEHHOCTH

HECTH COLMAIBHYIO M ATHYECKYIO
OTBETCTBEHHOCTb 3a NPHHSTHIE
pewenus (OK-2)

Ymets: HCﬁCTBOBaTB B HCCTAHAAPTHBIX CUTyallUdX, HECTU COLUUAJIIBHYIO U
OTUYCCKYIO OTBETCTBCHHOCTDH

Baanerb: TOTOBHOCTHIO JEHCTBOBAaTH B HECTaHAAPTHBIX CUTyallusdaX, HECTU
CONUAIBHYIO Y STUIECKYIO OTBETCTBEHHOCTD 34 MIPUHATHIC PEIICHUS

- TOTOBHOCTBIO K | 3HATh: CBOH e W CTPEMIICHHSA; HWCTOYHHUKHA [JIsI CaMOPAa3sBUTHUA,; HMECT
CaMOpa3BUTHIO, NpEeACTaBIICHUEC O TBOPYCCKOM MMOTCHIINAIC




caMopea3anuH,
UCIIOJIb30BaHHUIO
noternuana (OK-3)

TBOPYECKOTO

YMeThb: HAXOOWTh M HCIOJB30BAThH Marepuaigbl s  CaMOPA3BUTHUA,
CaMOCTOATEIIbHO pe€lIaTh 3aJa49U U IPUAYMbIBATH HOBBIC CII0COOBI

yMeeT

BJIal[eT]:: HAaBBIKOM CaMOPA3BUTHA, UCIIOJIb30BAHUSA COOCTBEHHOI'O TBOPYCCKOro
noTeHIMala, CIIOCOOCH CaMOpeCain30BaThbCA B HpO(i)eCCPIOHaHbHOfI JCATCIIBHOCTHU

- TOTOBHOCTBIO PYKOBOJIUTD
KOJUIEKTHBOM B chepe cBoeii
mpo¢ecCHOHATEHON
JEeATEbHOCTHU, TOJEPAHTHO
BOCIIPHHHUMAs COIMANIBHBIE,
STHUYECKHE, KOH(eCCHOHAIbHBIE
U KynbTypHble pazmuuus (OITK-
2);

3HaTh:  0COOEHHOCTH  TNpOodecCHOHANBHON
KyJBTYPHBIC U KOH(PECCUOHAIBHBIC Pa3IndHs

JACATCIBHOCTH, OTHHUYCCKHC,

YMeTh: BIUATH Ha OTACIBbHBIX pa6OTHI/IKOB 1 KOJUUICKTHB, HC pa3pylias OTHOIIICHHI

Biajerb: HaBBIKOM [TOCTAHOBKH 3a[a4d, KOHTPOJSI M OLCHKH HCIIONHEHHUS 3a1a4
paboTHHKaMU

- CITOCOOHOCTHIO YIIPABIISATh
OpraHu3anusMy,
MIOZIPA3ICNICHUSIMH, TPYIIIIaAMH
(KoMaHIaM1) COTPYAHHUKOB,
MIPOEKTAaMH U CETSIMU

(ITK-1);

3HaTh: OCHOBHBIC ITOJIOXKEHHUS KAJPOBOM IIONMTHKH M CBSI3b €€ C CTparerueit
OpTraHu3aIH

Ymets: OpPraHu30BbIBATH MIPOBCACHUEC BHYTPECHHEI'O U BHCHIHETO ay/INTa,

000CHOBBIBATH U3MCHCHUE Ka,[[pOBOfI ITOJIUTHUKH

Baanern: HaBbIKOM JACJICrupoBaHus HOHHOMO‘[I/Iﬁ;

HaBbIkOM BBISBIICHHSI «CIIA0BIX MECT» MPHU ayJUTE NEPCOHANA U PACHpPEACICHUEM
3a1a4 1o UX YCTPaHESHUIO

- CIIOCOOHOCTBIO pa3pabaThIBaTh
KOPIIOPAaTUBHYIO CTpaTeruio,
NPOrpaMMbl  OPTraHU3aLHMOHHOTO
pasBUTUSL M W3MCHEHHH W
obecrieynBaTh MX PpeasU3anuio
(TIK- 2)

3HaTh: KOPIIOPaTUBHYIO CTPATCTHUIO, IPOrpaMMbl OPraHU3allMOHHOI'O Pa3BUTHA

Ymern: paspabarbiBaTh KOPITOPaTHBHYIO CTpareruIo, MIPOTPaMMBbI
OPraHHU3aI[IOHHOTO Pa3BUTHUS
Biagerb:  cnocoOHOCTBIO — pa3pabarbiBaTh  KOPIOPAaTUBHYIO  CTpaTerHIio,

MPOTrPaMMbl OPraHMU3AIIMOHHOTO PAa3BUTHS U HM3MEHEHUH M o00OecreunBarth HUX
peann3anuio

TemaTH4eckoe CoAepKaHuEe TUCIHUIIJIMHBI

Pa3nen

Tema

1. Kagposas nonutuka

1. BumsiHMe crTpareruy ymnpaBlieHHs IEpcOHaIoM Ha (opmupoBaHue
KaJpOBOH MOJIIMTHKH OpraHU3aIH

2. I'ocynapcTBeHHast KaApoBast MOJUTHKA U €€ BIMSHNAE HAa OPTaHN3aIMOHHYIO
KaJPOBYIO MOJIUTUKY

3. 3agaud KaIpoBOrO KOHTPOJUIMHIA B CHCTEME YINPABICHUS MEPCOHATIOM
OpraHu3aIuu

2. Aymut nepcoHana

4. MeToa0710THs ayJuTa MepcoHana

5 Aymut pabodnx MecT, YCIOBHH Tpya U 6e30macHoCTH

6 Aymut HaiiMa, yBOJIBHEHUN U BO3HATPAXKICHUH

7 AyauT KaJapoBOM CITyKObI

Oo6mas TpynoeMkocTh aucuuiiuibl — 5 3ET.







4. CTpyKTypa u cojepxkaHue AMcUMIIMHBI KaapoBas noJnTHKa ¥ ayIMT NePCcoHAIa

Kypc nzyuenns 2
Pazgean, Hoapasnes, Tema Buabl yuedHoii padoTsl Heob0xonnmbie Dopmbl Pexomenn
MOAYJb KonTakTHasi padora CamocrosiTesqibHas1 padora MaTepuaJIbHO- TeKyllero yemasi
(B yacax) TeXHHYECKHe KOHTPOJIS | JIATEpaTy
BCEro S | ®opmsl nposeenus (dopmbI pecypcbl (HanMeHo pa (Ne)
& JIEKIIHIA, OpraHu3anuu BaHHe
::' JIa60paTOPHBIX, CaMOCTOATEJILHOM OLEHOYHO
E v = NMPAKTHYECKUX padoTsI ro
: § g 3aHATHH, METOIBI g cpeacTBa)
E e § g obyueHusi, g
% §- = % peasusylonme -
= S = = NPHUMEHSIEMYI0
g = : 00pa3oBaTeIbLHYI0
= TEXHOJIOTHIO
=
@
Pazpen 1. Tema 1. Bausaune 2 TpanummonHbIe 20 Koncmekr nexmnnii. Pasmarounsrii (1-3)
Kanpogas CTpaTeruu 00pa3oBaTeIbHEIC Brinmonnenue MaTepHa, MPOCKTOp TECT
IIOJIUTHKA yIpaBICHUSL TEXHOJOTHHU 3aIaHMs 110 TEME
MEePCOHATIOM Ha
(hopmupoBaHue
KaJIpoBOM
IIOJINTUKH
OpraHu3aINH
Tema 2. TpaguuroHHBIE 30 KoHcIekT neKmui. Pasnarounsrit (1-3)
locynmapcTBennas 4 00pa3oBaTebHEIC Brinmonnenue MaTepua, MpPOeKTOp
KaJpoBas TEXHOJIOTHH 3aIaHMS 110 TEME Ketic-
MOJUTHKA H €€ 3aJa4a
BJIMSIHUE Ha 4
OpTraHU3AIOHHYIO
KaZpOBYIO
MIOJIUTHKY
Tema 3. 3amauu TpaguuroHHBIE 20 KoHcIekT neKmui. Pasnarounsrit TECT (1-3)
KaJIpOBOTO 00pa3oBaTeIbHBIC Brimonnenue MaTepua, MPoeKTop
KOHTPOJUIMHTa B TEXHOJIOIHH 3aJaHHs 110 TEMeE
CHCTEME
YIIpaBIEHUS




MePCOHATIOM
OpraHU3aIIH
Pazpen 2. Tema 4. TpaguuroHHbIE 30 Koncmekr nekiuii. Paszpgarounsrii TECT (1-3)
Aynut Metonmonorus 00pa3oBaTeIbHEIC Brmonnaenue MaTepua, MPoeKTop
nepcoHana ay/uTa mepcoHana TEXHOJIOTHH 3aJlaHus 110 TeME
Tema 5 Ayout 4 TpanummoHHbIe 20 Koncmekr nexnnii. Pasmarounsrii (1-3)
pabounx mecr, 00pa3oBaTeIbHEIC Brmonnenue MaTepual, MPOeKTop Ketic-
YCIIOBHH TpyJa U 4 TEXHOJIOT'HH 3aIaHMs 110 TEME 3a7a4a
0e30MacHOCTH
Tema 6 Ayaur TpaguuuroHHbIE 20 Koncmnekr nekiuii. Pazpgarounsrii TECT (1-3)
Halima, obpazoBarebHbIC Brinmonnenue Martepua, MpoeKTop
YBOJIbHEHUH 1 TEXHOJIOTHH 3aJlaHus 110 TeME
BO3HArpaxJaeHun
Tema 7 Ayaut TpanummonHbIe 11 Koncrekr nexmnnii. Paszmarounsrii TECT (1-3)
KaJpOBOH CITyKOBI 00pa3oBaTeIbHEIC Brmonnaenue MaTepua, MPOeKTop
TEXHOJIOTHHI 3aIaHM 110 TEME
151
KonTposs 9
Wtoro: 16 160
180

5. Kputepuu ¥ HOpMbI TeKylIero KOHTPOJISI U IPOMEKYTOYHOH aTTecTanuu

DopMBI TEKYIIEro KOHTPOJIS

YcioBus gonycka

Kpurepuu 1 HOpMbI OLIEHKH

Tectrl

OTCyTCTBYIOT

5 6amnos — 100 % oTBeroB

4 6amna — "He meree 60 % oTBETOB
3 bamta — He menee 50 % oTBETOB
26amna - e meHee 40 % OTBeTOB
1 6amn - He meHee 30 % OTBETOB




Keiic-3amaua

OIIEHKA «OTIIMYHO)» BBICTABIISAETCS CTYACHTY, €CIH Keiic-3a7ja4a pelieHa, BepHo;

OIIEHKAa «XOpOIIO» BBICTABISIETCS CTYINCHTY, €CIH Keic-33Jada pemieHa ¢ He3HAYMTENbHBIMA
MOTPENIHOCTSMHU B PaCUETHOH YacTH;

OLIEHKA «yIOBIETBOPUTEIBHO» BBICTABISIETCS CTYIACHTY, €CJIM Kelc-3a/aua pelleHa ¢ MOIPEIIHOCTSIMHU B
pacyeTHOH 9acTH;

OIIEHKAa «HEY/IOBJIETBOPUTEIHLHOY» BHICTABIISIETCS CTYJICHTY, €CIIH Kelic-3a/1aua He pelleHa.

®opmMa npoBeneHus
MPOMEXKYTOUHOM aTTecTaluu

VYcnosus gomycka

Kpurepun u HOpMBI OLIEHKH

DK3amMeH

Jlonyckarorcs Bce CTYAEHTBI

«OTJIMYHOY BepHbie OTBEThI Ha JBa TEOPETHYSCKUX BOMPOCA, BOMPOCHI MOJIHOCTHIO
PaCKpBITHI, CTYICHT OTBEYAET Ha JIOMOJHUTEIbHBIC BOIMPOCH MO TEMaM
3K3aMEHAMOHHOI0 OnIera

«XOpOoLLO» BepHblil 0TBET Ha OAMH TEOPETUYECKUN BOIPOC, BTOPOU TEOPETUUECKHH
BOIIPOC PAacKphIT HEBEPHO WM YaCTUYHO BEPHO, CTYAEHT C
3aTpyJJHEHHEM OTBEUaeT Ha JOMOJIHUTEIbHBIC BOIPOCH IO TeMaM
9K3aMEHAIIMOHHOTO OuiIeTa

«YZHOBJIETBOPUTEIHHO» BepHblil 0TBET Ha OIMH TEOPETHUYECKUH BOIIPOC, Ha BTOPOM BOIPOC
OTBET HEBEPHBII MJIM YACTUYHO HEBEPHBIN, MIIM OTBET Ha BTOPOIl BOIPOC
OTCYTCTBYET, CTY/ICHT HE OTBEYacT Ha JONOJHHUTEIBHBIE BOIPOCHI IO
TeMaM 5K3aMEHAIMOHHOTO Oniera

«HCYAOBJICTBOPUTCIILHO» CTyZ[eHT HC OTBCYACT HJIM OTBCYACT HEBCPHO Ha oba TCOPCTUUYCCKUX
BOIIpoCa, BOIIPOCBI HE pPACKPLITBI, Yy CTYACHTA HCET CJIOKUBUICTOCA
MPEaACTABJICHUA (6] TeMax B 9K3aMCHAIIMOHHBIX 6I/IJ'IeTaX, Ha
JOIMOJIHUTCIIbHBIC BOIIPOCHI CTYJICHT HE OTBEYACT




6. Kpurepun 1 HOpMBI OLIEHKH KYPCOBBIX padoT (IIPOEKTOB)

VY4eOHBIM IJIAHOM HE MPEeTyCMOTPEHO

IlpumepHass TemMaTHKa NHCbMEHHBIX PpadoT (KYPCOBBIX, pedepaTos,

KOHTPOJIbHBIX, pacyeTHO-rpapuyecKux u ap.)

VY4eOHBIM IJIAHOM HE MPEeTyCMOTPEHO

8. Bonpocsl K 3Kk3amMeny

Ne n/mm Bonpocsl
1 AyITOpCKOE 3aKII0UEHUE: CTPYKTYPa, 33141, PEUI0KEHUS
2 [TonsiTHe aymyTa MepcoHasa: IelH, 3a/1a4l, TIPaBoBOe 00ecreyeHNe
3 Ponb ynpaBiieHUECKOro ayiiTa B CHCTEME MEHEKMEHTa KaueCTBA OPraHu3aliu
4 Krnaccudukanus aymuTopcKol IesITeNbHOCTH
5 Meroanueckoe obecTieueHHe ayiiTa IepcoHana
6 IInaHupoBaHME Pacxo/l0B HA IEPCOHAI
7 OcHOBHBIE HalpaBJICHUs ay/UTa IIepcoHaIa
8 HccnenoBarenbCKHe MOIXO0ABI K ayIUTy NepcoHaa
9 Pa3paboTka MpoeKTa 1o ayIuTy HePCOHATA B YUPEKICHUAX
10 AymuT nporiecca Haiima pabOTHUKOB
11 AHaiu3 yBOJIbHEHUH IIpU ayauTe epcoHasa
12 AyuT cucTeMbl MOTHBAIIMY B OPraHU3alMH U pa3paboTKa MPeyIoKEHHUH 110 €€ COBEPUICHCTBOBAHHIO
13 AymiT ycloBHi Tpyza B O€30MaCHOCTH
14 Aymt paboynx MecT ¥ HaliMa paOOTHHUKOB
15 Merto/b! ayquTa epcoHana
16 Aymit ucnonbp3oBaHus (POHIA 3apabOTHOI MIIaThI
17 AyIT BO3HATPAXIEHUH U CHCTEMBI MOTHBALIUM B OPraHU3al1H
18 Cucrema 010/UKETOB M 0COOSHHOCTH OIO/DKETHPOBAHNUS PAacX0/I0B Ha IIEPCOHAI
19 Paznuunst MeXIy TPYIOBBIM M KaJIpOBBIM ITOTEHIIMAIIOM Pa0OTHHKA; OpraHU3aLIH
20 Ponp MapkeTHHra nepcoHajia B CHCTEMe KaJApOBOT0 IUIAHUPOBAHUS
21 Oco0eHHOCTH yIpaBJeHusl lepcoHaioM B opranu3anusx Kuras, 3anagHoeBponelicKux cTpal
23 [NonmTrKa B 00JACTH YEIOBEIECKUX PECYPCOB U (PaKTOPHL, ee 00yCIaBIMBAIOIITIEC
24 Brmsiane kapoBoii cTpaTernu Ha GOPMUPOBAHKE KAIPOBOH MOJIUTHKH OPTraHU3aIdN
25 OCHOBHBIE 33/1a4U TOCYJAPCTBEHHON KaJPOBOM MOJIUTUKU
26 CB3b KaIpOBBIX U KOPIOPATUBHBIX CTPATErHii
27 Buibl kaipoBOi NOJIMTHKH, UX XapAKTEPUCTHKA
28 Oco6eHHOCTH CTpaTeruii yupaBIeHHUs YeIOBCUSCKUMHE PecypcaMu
29 Oranbl (GOpMUPOBAHMSI Ka/IPOBBIX CTpAaTETHH
30 Pucku Hea((PEKTUBHOCTH yIPaBJICHYECKOTrO ay/IuTa
31 CyIIHOCTh YIPABJICHYECKOrO ayuTa, 1elb, 331841, O0BEKT
32 ITopsitoK IpUBIIEUYEHUS ayIMTOPA K IPOBEPKE
33 WucTpymMeHTHI cOopa nHpopMaIun, X 3PPEeKTHBHOCTD
34 @opMbl yIIPaBIEHYECKOrO ayIuTa
35 OCHOBHBIE HAIIPABJICHUS ayAUTOPCKON AEATENbHOCTU
36 OcCHOBHBIE HAIIPABJICHUS 1 YPOBHH IIPOBEICHHS ay/IMTa IEpCOHANIA
37 MecTo KOHTPOJUIMHIA B CUCTEME YIIPABJICHUs OpraHu3anuei
38 Ilens ¥ OCHOBHBIE 33/1a4M 3Tana NPEIBAPUTEIHHOTO ayIlTa
39 Hanpasnenus aHanu3a TpyJOBBIX NOKa3aTenen
40 [TocnenoBaTebHOCTh NPOBEACHNUS ayJUTa YBOJbHEHUI
41 CucTeMHBIN MOIXOA K ayIUTy pabourX MECT U HaiiMa paOOTHHKOB
42 Hapy1menus, BO3MOXKHBIE ITPU BBIIIATE BO3HATPAXKACHUN U CIIOCOObI X U30€KaHHs
43 @akTOpHl, ONpeneIsIoNne He0OXOOUMOCTh CHCTEMHON B3aWMOCBSI3M HAIlPaBICHHH U KOMILIEKCOB
3aj1a4 ayAuTa YCIOBHH Tpy/a M 0€301aCHOCTH
44 OCHOBHBIE 33/laud ayAUTOPCKOM MPOBEPKU BBIILUIAT JBFOT M KOMIIEHCAIMH 3a paboTy BO BPEAHBIX

YCIIOBUSX TpyJa




45

Opraauzanusi ayquTOPCKOM MPOBEPKH OOECIedeHNs IMCUXO(PHU3HOIOTHIECKOH 0e30MacHOCTH TpyAa B
OpraHu3aliu

46 Knaccudukarys 3arpat Ha IepcoHa JJIs IeJIel yIpaBlIeHHS

47 Krnaccudukanus 3arpaT Ha nepcoHas Juisl ONpeesieHns: ce0eCTOMMOCTH

48 CyIIHOCTh METOZIOB ONTHMHU3ALIMH 3aTpaT Ha IepCOHA

48 [Mokazarenu 3¢)(eKTUBHOCTH YIIpaBJICHHs 3aTpaTaMu Ha IIePCOHA

50 OCHOBHBIC HAIIPABJICHNSI KOHTPOJUIMHTA

51 CyIIHOCTh Onepeskaroniero Xapakrepa KOHTPOJUTHHTA

52 Heo0x0amMocTh SKCIIEPTHOW OLIEHKH IIPH ayJIMTOPCKOH ITPOBEPKE

53 [{estb KOHTPOJUTMHIA B CHCTEME YIIPABJICHUSI IEPCOHAIIOM

54 Oco6eHHOCTH IMarHOCTUKY KaJAPOBOH paboTHI

55 CymHocTh aHaM3a TPYAOBBIX PECYPCOB M OCHOBHBIC 33]1aul, PEIIAEMBbIE IPHU 3TOM

56 Kpurepnn olleHKM MHIMBHAYaIbHOTO M KOJUIEKTHBHOTO TPY/Ia

57 OCOOCHHOCTH ayTUTOPCKON TPOBEPKH IO 0OSCICUCHHIO TICHXO(PH3NOIOTHICCKON O€30IacCHOCTH Tpy/a
B OpraHu3aluu

58 Pa3paboTka TEeXHOJIOTUH ayJMTOPCKUX IPOLEYP IPH ITPOBEPKE CHCTEMbI BOZHATPAXKICHHUS

59 OcobeHHOCTH aHaIM3a KBATM(UKAIMOHHOTO YPOBHS IEPCOHAIA OPTaHU3aIiH

60 Mertozsl pacdera abCOIIOTHOTO U OTHOCHTEBHOTO OTKIIOHEHHUH (PaKTHIeCKON YMCICHHOCTH MepCoHaa

OT IUTIAaHOBOM
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9. ®OoHA OLEHOYHBIX CPEeICTB /IS NPOBeIEHUS] NMPOMEKYTOYHON aTTecTAlUU
00y4ar0IIMXCH M0 JUCHMUILIHHE

9.1. IMacmopT ¢oHIa OLIEHOUYHBIX CPEACTB

Kon xonTpompyemoii
Ne KonTposupyemble pa3aesibl (TeMbl) " POTHpY HaumenoBanue
KOMITeTEeHIIHHI
n/n AU CHUTIINHBI OLICHOYHOI0 CPeACTBA
(WM ee 4acTH)
1 Tema 1. Brustnue ctparerun ynpapieHUs OK-1.2.3:
MIEPCOHATIOM Ha (GOpPMUpPOBaHHE KaIPOBOI e TECT
MIOJIMTHKY OPTraHU3aliu
2 Tema 2. TocymapcTBeHHas KaapoBas OIK-2:
MOJIUTUKA u ee BIIUSIHUE Ha K-1 2’ Ketic-3anaua
OpraHU3aIMOHHYIO KaIPOBYIO MOJUTUKY ’
3 Tema 3. 3agaun KagpPOBOro KOHTPOJUTUHTA
B CHCTEME VIpaBIEHUS MEPCOHAIOM IK-1,2 Tect
OpraHu3aIHH
Tema 4. Metogonorus ayaura nepcoHaia OIIK-2 Tect
5 Tema 5 Ayaut pabodnx MecT, yCIoBHH .
YT p Y T1K-1,2 Keiic-3agaua
Tpyaa 1 6€30I1acHOCTH
6 Tema 6 Ayaut HaliMa, yBOIbHEHHH 1
YT HanmMa, y MK-1,2 Tect
BO3HATPAXKICHUH
1 Tema 7 AyauT KaipOBOM CITYKOBI Tect
IK-1,2

9.2. TunoBbie KOHTPOJIbHbIE 32IAHUS UM HHbIe MaTePHUAaJIbl, HE00XOAMMbIe J1JIs1
OlICHKH 3HAHNH, YMEHHUIi, HABBIKOB 1 (WJIN) ONBITA IEATEJIbHOCTH, XapaKTEePHU3YIOIIUX
Tanbl GOPMUPOBAHUA KOMIIETEHIIMH B Mpoliecce 0CBOeHHUsI 00pa30BaTeJIbHOM
NMPOrpamMMbl

9.2.1. Keiic-3agaua

1. 3ananme:
[IpoBecTu aHanu3 KapoBOM MOJIUTUKH, UMEIOIICICS B OpraHu3aliu, B KOTOPOu
paboTaeT CTyIeHT:

Kaoposas nonumuka opeanuszayuu - TEHEpalbHOE HANpPABICHUE KaJApOBOH paboThI,
COBOKYIHOCTb MPHUHIIMIIOB, METOIOB, (OpPM, OpraHM3allMOHHOTO MEXaHHW3Ma IO BBIPAOOTKE
LieJIel U 3a]1a4, HallpaBJICHHbBIX Ha COXPAHEHUE, YKPEIUIEHUE U Pa3BUTUE KAJApOBOro MOTEHLIMAA,
Ha CO3JaHUE KBAIU(DUIMPOBAHHOTO M BBICOKOMPOM3BOAUTENHHOIO CIJIOUYEHHOTO KOJJIEKTHBA,
CIOCOOHOTO CBOEBPEMEHHO pearupoBaTh Ha IMOCTOSIHHO MEHSIOIIMECs TpeOOBaHUS pBIHKA C
Y4ETOM CTpaTeruy pa3BUTHS OpraHU3aIl[MU U CTPATErHH YIPABICHUS €€ MEPCOHATIOM.

Pa3zpaboTka u muaHupoBaHuE KaJpPOBOW MOJUTHKU Ba)KHBI JUIsl OpraHU3alliy Ha JTI000M
JTane ee Pa3BUTHS, TOCKOIBKY KaJapbl SBISIOTCS dPPEKTUBHBIM HHCTPYMEHTOM B JOCTHKCHHH
LeNel, YUUThIBAs OCTPYI0 HEOOXOIMMOCTh B M3MEHEHHUSAX IOJl BIUSHUEM KaK BHEIIHUX, TaK U
BHYTPEHHUX (PAKTOPOB.

DopmMHUpoBaHUS KaAPOBOW MOJUTUKA MOXKET OCYIIECTBIATHCSA PA3IMYHBIMU CIIOCOOaMHU.
[Tpu pa3paboTke JOKYMEHTa, OTPAKAIOMIETO KAAPOBYIO MOJHUTUKY OPTaHHW3aIlid, B HEM MOTYT
OBITh MPEAYCMOTPEHBI CIEIYIOIINE Pa3eIbl:

1. O61yre noaoKeHUs.

2. OOBEKT U CyOBEKT KaIpOBOH MOJIUTHUKH.

3. ba3oBble NPUHIUIBI KaAPOBOU MOJIUTUKH.

4. lenu v 3a1a4u peav3alii KaJpoBOM MOJIUTHKH.
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5. Hpyroe.

Tak, mpu MOArOTOBKE TekcTa pazaena «OOIIMe MONOKEHUS» CIEeAyeT y4ecTh, 4TO
CO3/Ia€TCs IOJATOCPOYHBIA JOKYMEHT, PACCUMTAHHBIA KaK MUHMMYM Ha 5 JIET, U MNPEJICTaBISIET
co00if COBOKYMHOCTh OCHOBHBIX TOJXOJOB OpPraHM3AIMH K pa3padOTKe CHCTEMbI BO3JACHCTBHIA
Ha TIEPCOHAJT JUTSI pealTu3aiii BEIpaOOTAaHHOM CTPATETUH PA3BUTHUSI OpTraHU3AIIHH.

Omnpenensist 0ObEKTHI U CYObEKThI KaJAPOBOW MOIUTUKHU, CIEYET OTMETUTH, YTO OOBEKTOM
KaJIpOBOM TIOJUTHUKH OPTaHU3AIMH SIBIISIETCA €€ MEPCOHAJ, IIOHUMAaeMbI KaK «COBOKYITHOCTh
GU3MYECKUX JUI, HUMEIONINX TPYJAOBBIE OTHOIIEHHS C OpraHu3aluei-padorogarenem,
Ha3bIBAEMBIX €€ COTPYJAHHKAMH | OOJQJaIONIUX OIpPEACICHHBIMH KOJUYECTBEHHBIMU |
Ka4eCTBEHHBIMHU XapaKTEPUCTHKAMH, OMPEACTSIONIMMU HX CHOCOOHOCTh K JESTENbHOCTH B
uHTepecax opranuzanun». CyOBEeKTOM KaJIpOBOW TMOJMUTHKYA OPTaHU3AIMH SIBISIETCS CHCTEMa
yIpaBIeHHs] TEPCOHATIOM OpPTaHU3allMU, COCTOSIIAsl U3 CIYKO yIpaBlIeHHUS MEPCOHAIOM, T.C.
CaMOCTOSITENIBHBIX CTPYKTYPHBIX TOJPA3ACICHU OpPTaHU3allid, OOBEIMHEHHBIX MO0 MPUHITUITY
(YHKIIMOHATHHOTO M METOAMYECKOTO TOJYMHEHUS, W IJIMHEHHBIX PYKOBOJUTENEH Ha BCEX
YPOBHSIX YIIPaBICHUYECKOU UEPAPXUH.

Bba3oBbIMU IpUHIIUTIAMU KAJAPOBOM MOTUTHKU MOTYT OBITH CIEIYIOIIHE:

® opraHu3alysl paccMaTpuBaeT IIepCOHAl KaK YeJOBEYECKUH pecype, CIOCOOHBIM
o0ecnevnTh el KOHKYpEeHTHbIE TPEUMYIIECTBA U JOCTHKEHHUE JTUIEPCKUX TMO3ULINN;

® yrpaBjieHHE TMEePCOHAIOM OpPTaHM3alli OCHOBAHO Ha MpeoOiIalaHuU SKOHOMHYECKUX U
COLIMAJIbHO-TICUXOJIOTHYECKUX METOJIOB W COCTaBIseT OJHY U3 BaXKHEWIINX (QYHKIIHA
yIIpaBJICHUS OpraHU3allMi Ha BCEX EPAPXUUECKUX YPOBHSIX YIIPABICHHUS;

® lepcoHall OpraHW3alli pacCMaTPUBAETCs KaK KamuTaj, NpUOOpPETeHHBI B XOIe
KOHKYPEHTHOH O0pbOBI, a pacXofbl Ha MEPCOHAN - KaK JOJTOCPOYHbIC WHBECTUIIMU B Pa3BUTHE
OpraHu3aIlNy;

® [IepCOHAJT OPTAHU3AIINH SIBJISIETCS HOCUTENIEM €€ KOPIIOPATUBHOM KYJBTYPHI M IIEHHOCTEN
¥ BO MHOTOM CITOCOOCTBYET CO3/IaHUIO TTOJIOKHUTEIBHOTO 0000IIIEHHOTO 00pa3a OpraHu3aIuy Ha
PErMOHANILHOM, TOCYJAPCTBEHHOM U MEXIYHAPOJIHOM YPOBHSX;

® paboTonaTens W TEPCOHAJ OpraHM3allMM BBICTYMAIOT KakK COLUAIbHBIE MapTHEPHI,
pazzensionue 1eau MPOU3BOJICTBA U CHOCOOBI MX JAOCTHIKEHHUS, ONpeAessieMble CTpaTeruen u
MONMUTUKONW  opranm3anmu. OpraHuzanus JODKHA 00ecreynBaTh CBOMM  PabOTHHKAM
YIIOBJIETBOPEHHUE COLIMATIBHBIX, JYXOBHBIX U MaT€pUAIbHBIX MOTPEOHOCTEH B COOTBETCTBHH C
BKJIQJIOM KaX0T0 U3 COTPYJHHUKOB B IOCTHXKEHUE €€ 1IeJIel U 3a1ay;

® opraHu3alysl OPUEHTUPYETCS Ha YCTAHOBJICHHE UIMTEIBHBIX TPYAOBBIX OTHOIIECHUU C
KQKJIBIM COTPYIHHUKOM, OCHOBaHHBIX Ha COOIOACHUH TPEOOBaHUM TPYIOBOTO 3aKOHOIATEIHCTBA
U TO3BOJSIIOUIMX  COTPYIHUKY  TOJHOCTBIO  PEalM30BbIBaTh  HMMEIOUIUICA  YPOBEHb
MpoeCcCUOHATBHOM KOMIIETEHTHOCTH, a TakK)X€ COBEPILIECHCTBOBATH €r0 B HANpPaBIICHUSX,
OTpeNesiEMBbIX MMOTPEOHOCTAMU OpraHu3allud M yPOBHEM JOHKHOCTHOM KOMITETEHIIMH
COTPYJTHUKA;

® yripaBJIeHUE T[EPCOHAJIOM OpraHu3allid HMHTETPUPOBAHO B  OOIIEKOPIIOPATHBHYIO
cTpareruto. IIpUHIUIBI KaapOBOM TMONUTUKU KOHKPETHOW OpraHU3alil JOJDKHBI OBITh
BBIpAaOOTaHbl €€ PYKOBOACTBOM COBMECTHO CO CIIYyKOOW yIpaBiCHHS TMEPCOHAIOM MpHU
00CYXXIEHUH KOHIICTIIUU KaJAPOBOM MOIUTUKH.

Kpome Toro, B JOKyMEHTE IOJKHBI OBITH O00O3HAYEHBI MPUOPUTETHBIC HATPABICHUS
KaJIpoOBOM TOJUTUKH, OCHOBHBIE (OPMBI W METOAbI, NPUMEHSEMbIE MPU MPAKTHUECKOH
peanu3aly HAMEUEHHBIX 1IeJIed U 3a/1a4, KOTOPHIMU MOT'YT OBITh:

® HaeM ¥ MCI0JIb30BaHUE IIEPCOHAIIA,

® MOTHBALIUIO U CTUMYJIMPOBAHKE, COLUAIEHOE 00ECIIEUEHHE;
® COTPYAHUYECTBO U YIIPABIICHHUE;

® BOITPOCHI KBAJTM(HUKAINN COTPYTHUKOB;
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.paSBI/ITI/Ie COTPYAHUKOB, BBIMTIOJHAOMINX OTBETCTBCHHBIC PYKOBOAAIINEC 3a1a4H,

® ypOBHH U (DOPMBI COTPYTHHUYECTBA C MPECTABUTEISAMU TPYIAIIUXCS.

2. Kpurepuu oneHku:

OIIEHKA «OTIIMYHOY BHICTABIIICTCS CTYACHTY, €CJH Kelic-3aJjada pelieHa, BepHo;

OIIEHKa «XOpOIIIO» BBICTABIIETCS CTYHEHTY, €CIU Keiic-3ajaya pelreHa C HEe3HAYUTENbHBIMU ITOTPEUTHOCTSIMH B
pacyYeTHOM 9acTH;

OIICHKA «YIOBIICTBOPHUTEIEHOY» BBICTABILICTCS CTYICHTY, €CIIM Kelc-3a/1aua pelleHa ¢ MOTPEIIHOCTSIMA B PacYeTHON
YacTH;

OIICHKA «HEYJOBJIETBOPUTEILHOY» BBICTABIISIETCS CTYJIEHTY, €CIIU Keiic-3a/1a4a He pelieHa.

9.2.2. Tunosbie TECTHI

1.1. Cy0beKT cTpaTernieckoro ynpasJjieHus (1Ba 0TBeTa)

l. ciyx0a yrpaBlieHUsI IEPCOHAIOM
2. BBICIIINE JTMHEHHBIE U (PYHKIIMOHAIbHBIE PYKOBOAUTENIN
3. JIMHENHBIE MEHEIKEPBI
4. (byHKIMOHATbHBIE PYKOBOIUTENN
1.2. Teopusi 4es10BeueCKHX pecypcoB ¢opMUPOBAJIACH U MOJYUYHJIA pa3BUTHE
1. B KoHIle XIX - Hauame XXBB.
2. B 20-30e rr. XXB.
3. B 40-50e rrXXB.
4. BO BTOPOI MOJOBHHE X XB.
1.3. Konuenuus ynpasJjieHHs IEPCOHAJIOM BKJIIOYaeT B ceds:
I. pa3paboTKy JOKHOCTHBIX HHCTPYKIMI paOOTHUKOB CITyKObI yIIpaBIeHUs
IIEPCOHAIOM
2. pa3paboTKy METOJI0JIOTHH CUCTEMBI YIPABJICHHS IIEPCOHATIOM
3. (bopMHpOBaHUE OPraHU3ALMOHHON CTPYKTYpPbI YIPaBICHUS OPraHU3aIH
4. (dbopMupOBaHUE CUCTEMBI YIIPABIICHUS IEPCOHATIOM
5. pa3paboTKy TEXHOJOTHHU YTIPaBICHHS IEPCOHATIOM

1.4. CoBpemMeHHasi KOHLIENMA YNPaBJeHHs YeJI0BeYeCKHMH pecypcaMy BKJIIOYaeT B cels
KPUTEpHUH OUEHKH YPPEeKTHBHOCTH:

I. OopraHuyHasi, ruokas opma opraHuzaluu
2. LEHTpaJIbHas OIOpOKpaTus
3. IIOJIHOE HCIOJIb30BaHUE MOTCHIMAIIA COTPYIHUKOB
4. CaMOKOHTPOJIb
5. BHEIIHUWA KOHTPOJIb
1.5. MeTonosorusi ynpasJjieHUs IEPCOHAJIOM NPeAnoaaraer
I. dbopmupoBanue 1enei, yHKUUN, OpreTPyKTyphl YIPaBIEHUS IEPCOHAIOM, BEp-

TUKAJIBHBIX U TOPU30HTAIBHBIX (DYHKIIMOHATBHBIX B3aMMOCBSI3€H pYKOBOAUTENEH U
CHELHAIMCTOB B Ipoliecce 000CHOBaHMS, BBIPAOOTKH, MPUHSITHS U PeaIM3allii yIPaBIEeHUECKUX

peLeHuit

2. OpraHM3aluio Haiima, oTbopa, mpuema rnepcoHasna, ero JAeJI0BYI0 OIEHKY, Tpod-
OpPHUEHTAIINIO U aJaNTalHio, 00ydeHue, YIpaBlIeHUE ero JEI0BON Kapbepoi

3. paccCMOTpEHHE CYIITHOCTH MepCcoHala OpraHu3alun Kak 00beKTa yIpaBJICHHS,

npoiiecca GOpMHUPOBAHUS TOBEACHUS HHIUBUIOB, COOTBETCTBYIOIETO IEJISIM, 3a/1a4aM
OpraHu3alMK, METOIOB U IPUHIUIIOB YIPABIICHUS IEPCOHATIOM

4. COBOKYITHOCTb BHYTPUOPIaHU3ALMOHHBIX IIPUHIUIIOB, MOPAIbHBIX U aIMUHUCT-
PaTUBHBIX HOPM U MPaBUJI B3aMMOOTHOIIEHHH MepcoHana, CUCTEMY LIEHHOCTEH U yOexIeHuH,
BOCIpUHMMaeMasi BCeM IIepCOHAIOM U OAYMHEHHAs TI100aNbHOM ey OpraHu3aliu
1.6. IIpu cTparern4eckoM IJIAHMPOBAHUM peyb UIET O:
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) KpaTKOCPOYHOM TUTAHUPOBAHUH
) CpeTHeCPOYHOM TUTAHUPOBAHUHT
) JlonrocpoyHOM TIIaHUPOBAHUHU
) OTepaTUBHOM TUTAHUPOBAHUU
) TAKTHYECKOM IIJIAaHUPOBAHHUH
1.7. CTparernyeckoe mJiaHupoOBaHHe OPHUEHTHPOBAHO B MEPBYI0 OYepeab Ha:

1. orpeesieHre MpooIeMbl

2. omnpeesIeHue 1enel

3. onpeeseHue 3a1au

4. 4yE€TKOe pasrpaHruueHue GyHKIUNA pabOTHUKOB
5. oIpeesieHNe KaJpOBBIX MEPOIPUSATHIA

1.8. KagpoBasi mo/iMTHKA, XapaKTEePHU3YIOLIAsiC OTCYTCTBHEM BbIPAKEHHOH NPOIrPaMMBbI
AEeHCTBMI B OTHOLIECHHHU IIEPCOHAJIA

I. ITacCHBHAas

2. KpaTKOCpOYHast
3. peaKTUBHAas

4. 3aKpbITast

1.9. Kagposasi moiMTHKA, 3aK/JI0YAIONIASICH B PEaripOBAaHUU HA HEraTUBHbIE COCTOSIHUS B
padoTe ¢ NepCcoOHAIOM

I. peaKkTUBHAas

2. aBaHTIOPUCTUYECKAS
3. LeJICHANpaBJICHHAS
4. aJieKBaTHas

1.10. KaapoBasi moJIMTHKA, OCHOBAHHAS HA JO0CTOBEPHbIX NMPOrHO3aX Pa3BUTUS KAAPOBBIX
NnpodJieM B OPraHM3alUM M PACIOJIATAI0IIAS CPEJICTBAMH UX pPa3pelieHns

1. aKTUBHAs

2. IIPEBEHTHUBHAS
3. cTpaTermyeckas
4. 000CHOBaHHAas

1.11 O0bexTOM aynuTa nepcoHaJia siBJISETCH:
DKOHOMHUYECKas CIy>kK0a opraHu3aluy;
Cayx0a ynpaBieHuUs IepCOHAIIOM;
TpynoBoii KOJUIEKTUB OpraHu3aluu (YUpexaeHus);
MeHeKMEHT NPEeNPUSITHS,
D PexTUBHOCTH CUCTEMBI YIIPABICHUS [IEPCOHATIOM.
2 OCHOBHBIMH 32Ja4aMH ayIUTAa MEePCOHAJIA SABJSIIOTCS:
BrisBrienne npo6iem B 0671aCTH yripaBiaeHUs IEPCOHATIOM
OnTumu3anus 3aTpaT Ha yIpaBIeHUE IEPCOHATIOM
PacueT HE0OX0MMMOI YHCIIEHHOCTH TIEPCOHAIA
ITonGop u oT60p mepconana
YcraHoBieHHe COOTBETCTBUS KaAPOBOU MOJIUTUKU TPEOOBaHUSIM
3aKOHOJATEIbCTBA

1.13 OCHOBHBIMH HANIPABJICHUSIMH AYIMTA NEPCOHAJA ABJISIOTCH:

o
R Sl

1. Conmonoruueckue
2. OpraHu3anmoOHHO-TEXHOJIOTHYECKUE
3. ConuabHO-IICUXO0IOTMYECKHE
4. Cratuctuyeckre 3KOHOMUYECKHE
1.14 PeryimpoBaHnue ayIuTOPCKOH AeITeJIbHOCTH OCYLeCTBJISACTCS NMPH MOMOIIH:
I. CraHapTH3aluy poLEeCCOB MPOBEPKH;
2. I'ocymapcTBEHHBIX 3aKOHOATENBHBIX aKTOB;
3. AyIMTOPCKOr0 KOHCYJIBTUPOBAHUS;
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4. AyIUTOPCKUX CTaHIAPTOB.
1.15 OcHoBOMO/IAr a0 UM 3J1€MEHTOM CHCTeMbl KOHTPOJIJIMHIA HA
NpeANPUATHH ABJIACTCH:

BryTpenHuii aynur;

YrpaBiaeHUYECKUN YYET;

VYnpaBieH4eCKU KOHTPOJIb;
. Crparernueckuii ayaut
1.16 DneMmeHTaMH CHCTEMBbI BHYTPEHHEIr0 KOHTPOJISI IKOHOMHUYECKHX CYObEKTOB
SIBJISIIOTCS

B

I. VYnpaBieH4eCKH KOHTPOJIb

2. Curyanus Ha BHEIIHEM PBIHKE Tpy/Ja
3. BnyTtpennnii ayaur

4. OneHka HaJIM4Ms pecypcoB

5. CrpaTternueckuii ayuT

1.17Cnoco0 npoBegeHus CieUAJbHBIX HAOIIOCHUH 32 CHCTEMOH yIIpaBJIeHHSA
MepPCOHAJIOM M KA/[POBBIMH MPOLECCAMH HA3bIBAETCs:

1. KonTtposumHr nepconana
2. Aymt nepcoHana
3. OKcrepTH3a nepcoHana
4. MOHMTOPHUHT NepcoHana
3. AHanu3 KagpoBOW MOJUTUKU
1.18 ®yHKUMAMH KOHTPOJIJIMHIA SIBJISAIOTCS:
1. KoHTposs u koopanHanus
2. PerynupoBanue ayquTopckoi JesiTeIbHOCTH
3. VYIpaBneH4YecKuil yYeT U IUIAaHUPOBAHUE
4. [IpoBenenue sxcnepTU3bI
3. BripaboTka pekoMeHIauit s IPUHSTHS YIIPaBICHUECKUX PeIleHHH

1.19 Undopmanmns, mocrapjisgieMas CHCTEMO KOHTPOJUIMHIA, 10J)KHA 0TBE4YaTh
CJIeAYIOIIUM TPeOOBAHUSM:

1. JlocTOBEpHOCTH
2. ITone3nocth
3. HesaBucumocts
4. OKOHOMHUYHOCTb PETYJISIPHOCTD
1.20 IIpu3Hakamu KJIacCH(PUKALMH ayUTA EPCOHANA ABJISAIOTCH:
1. Crnioco6 mpoBeieHus MPOBEPKU
2. [TeprommyHOCTH POBEAEHUS
3. OnTumu3anus 3aTpaT Ha yIpaBIeHUE IEPCOHATIOM
4. YpoBeHb IPOBEIEHNS
5. OTBETCTBEHHOCTH CITYKOBI yIIpaBJIeHHs IEPCOHATIOM

Kpurepun onenkn:

5 6amoB — 100 % oTBeTOB

4 6anna — e meree 60 % OTBETOB
3 0amna — He MeHee 50 % OTBETOB
26ana - e meHee 40 % oTBeToOB
1 6amn - ue meree 30 % OTBETOB
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10. OoOpa3oBaTesibHbIC TEXHOJOTHM M METOAMYECKHE YKA3aHHMSl 10 OCBOCHHIO
AUACHHUILIMHBI

10.1. HpI/I HU3YUCHUHN JUCHUIINIMHBI HCIIOJIB3YKOTCA TPAAUIIUOHHBIC O6pa3OBaTCJ'ILHBIe
TCXHOJOTHUH.

11. YuyeOHo-MeTOAMYECKOE U MH(POPMAIMOHHOE O0ecTeyeHHue U CIUTIINHbI

11.1. O6s13aTe/IbHAS JTUTEPATYPA

bubéimorpajduyeckoe onucanue

Tun (yuyeOHUK,
yueOHoe mocooue,
y4eOHO-MeToAuYecKoe
nocodue, NPakTUKYM,

ap.)

KoanuyecTBo B
onoImoTeKe

Cycuos I'. B. YnpasneHue nepcoHanoM opraHu3alnuu
[DnexTponnblii pecype] : yued. mocodme / I. B.
Cycnos. - Mockga : U1 PUOP : UHOPA-M, 2016. -
154 c¢. - (Bsicuiee obOpa3oBanue. bakamaBpuar). -
ISBN 978-5-369-01564-3.

yueb. mocobue

3bC
"ZNANIUM.COM"

YnpasieHue NepPCoOHAJIOM OpraHM3anuu
[Onexrponnsrit pecype] : yuebnuk / A. S. Kubanos
[z mp.] ; mon pen. A. f. KuGanoBa. - 4-e u31., IOM. H
nepepab. - Mocksa : UTH®PA-M, 2018. - 694 c. -
(Boicuiee oopasoBanue. bakanaspuar). - ISBN 978-5-
16-100653-5(online).

yueOHHUK

9bC
"ZNANIUM.COM"

BHyTpeHHuii aynutr [DIEKTpOHHBIA pecypc]
yuebHOe mocobue / mox pen. XK. A. KeBopkosoii. -
Mocksa : JOHUTU-AAHA, 2015. - 319 c. - ISBN
978-5-238-02333-5.

yue0. mocobue

9BC "[PRbooks"

AymiT AJIsi MArucTpoB: AaKTyalIbHbIe BONPOCHI
ayIUTOPCKOIl MpoBepKM [DIEKTPOHHBIA pecypc] :
yueOHuk / mon pea. H. A. KasakoBoii. - Mocksa :
NHOPA-M, 2017. - 387 c. - (Beiciee obpa3oBanue.
Maructpatypa). - ISBN 978-5-16-012167-3.

y4eOHHUK

3bC
"ZNANIUM.COM"

Ayt AJsi MaructpoB [DIEKTpOHHBIM pecypce] :
aKTyaJIbHBIE BOIIPOCH AyJUTOPCKOH MPOBEPKH
yueb. / mox pen. H. A. KazakoBoii. - Mocksa :
NUH®PA-M, 2017. - 387 c. : w1 - (Bricuee
oOpazoBanme. Marucrtparypa). - ISBN 978-5-16-
012167-3.

Y4IeOHHUK

9bC
"ZNANIUM.COM"

Jlupektop Hay4HOI OMOIMOTEKH

«

A.M. AcaeBa

» 2017 r.

MII

11.2. TonoJiHUTE/ILHASA JIUTEPATYPA M y4eOHbIe MaTepHaJIbl (ayIH0-, BUAEONOCOOMS U Ap.)

Ne Bbubamnorpadguyeckoe onucanue Tun (yueOHUK, yueOHOE KosmmuecTBO B
n/m nocooue, yaeoHo- OoubuoTeKe
MeToAHYEeCKoe mocoomne,
MPAKTHKYM, ayaHo-,
BHI€0M0CO0MS U AP.)
1 YnpasieHue ePCOHAJIOM OPraHUu3aluu y4eOHHK 9BbC
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[DnexTpoHHBIH pecypc] : TEXHOIOTHH YIPaBICHUS
pasBuTHEeM niepconana : yueouuk / O. K. Munesa [u
np.] ; mox pen. O. K. Munesoii. - Mocksa : UH®DPA-
M, 2017. - 160 c. - (Beicmiee obpa3oBaHue.
Bbakanaspuar). - ISBN 978-5-16-104134-5(online).

"ZNANIUM.COM

2 Byasira P. I1. Aymur OusHeca [D1eKTpOHHBIN
pecypc] : MpaKkTUKa U MPOOJIEMbI Pa3BUTHS :
moHorpadus / P. I1. Byneira, M. B. MenbHuk ; noa 9BC "IPRbooks"
pen. P.I1. Bymeiru. - Mocksa : KOHUTU-JTAHA,
2013. - 363 c. - ISBN 978-5-238-02383-0.
® npyrue GpoHabI:
n/n bubanorpaduyeckoe onucanue Tun (y4eOHUK, KonuuecTBo
yueOHOe mocooue, B OubIMoTEKe
y4eoHo-
MeTOANYecKoe
mocooue,
MPAKTHKYM, JAP.)
Meronnuecku
Kanposast monuTrKa U aymuT MepcoHasna: yaeOHO-MeTOANIEeCKoe Y4e6Ho- ii kabuset
. JenapTaMeHTa
1. nocobue - TompsrTi: Kadenpa «MeHemKMEHT OpraHu3anum». - METOJIMYECKOE
2018 nocobue MarneTbatype!
(ObuzHec-
IpOTpaMMm)
11.3. HepequL pecypcoB I/IH(l)OpMallI/IOHHO-TeJIeKOMMyHI/IKaHI/IOHHOﬁ CeTHn
"UnrepHer"

- MUHHCTEPCTBO MPOMBIIIICHHOCTH U TOproBiau Poccuiickoit @eaeparnuu [ DIeKTPOHHBIN
pecypc] — Pexum nocryma: http:/minpromtorg.gov.ru/
- MUHHUCTEpPCTBO SKOHOMUYECKOro pa3Butusa P® [DnekrponHblid pecypc] — Pexum
noctyna: http://economy.gov.ru/minec/main

11.4. IlepeyeHb NPOrpaMMHOro odecrevyeHus

Ne ni/n HaumeHnoBanue KonuuectBo PexBu3uTHI J0r0BOpa (1aTAa, HOMEP, CPOK
o JIMLeH3ui el cTBUs)
1 Windows 1398 Beccpounas
2 Office Standart 1398 Beccpounas
11.5. Onucanue  MaTepUAJIbHO-TEXHHUYECKOH  0a3bl, HeoOXomMMOW IS

OCyHI€CTBJICHUSA 06p330BaTeJILHOFO nmpouecca mo IMCUUIJINHE

17



http://minpromtorg.gov.ru/

n/n

HaumenoBanue
000pY10BAHHBIX Y4eOHBIX
Kka0HuHeToB, Ja0opaTopuii,

MACTEPCKHUX H AP. 00bEKTOB
JJ15l IPOBeIeHUA
NPAKTHYeCKUX H

J12a00paTOPHBIX 3aHSTHI

IlepeyeHb 0CHOBHOTO
o0opy1oBaHus

dakTHYEeCKHUIl aapec
y4eOHbIX KAaOMHETOB,
naboparopuii,
MAaCTepPCKUX U Ap.

Iiowann, M

nmocaaouHbIix MecTKoamuecTBo)

Aymutopust
BEOKOH(EpEeHIINH.

YuebHast  aymutopus  JUIs
MPOBENCHUS 3aHATUN
JICKI[MOHHOI'0 TUIA. YueOHas
ayJMToOpUsl Ul TIPOBE/ICHHUS
3aHATUN CEMUHAPCKOro THIA.
VYuebnast  aymuropus IS
KypCOBOTO TPOEKTUPOBAHHUS
(BBITTOJTHEHUS KYpPCOBBIX
pabor). YueGHas ayauTopus
JUTS TIPOBEACHUS TPYIIIOBBIX
u HHIUBUAYATbHBIX
KOHCYJIbTaIHi VYyueOnas
ayJuTOpusl Ui TPOBEICHHUS
3aHATHA TEKYIIETO KOHTPOJIS
u MPOMEKYTOUHOMN
arrecrammu. (YJIK-807)

TCJICBU3UOHHBIN,
MPOXKEKTOp  Ha
CTOII

DKpaH
ITHUPMBI,
IITaTHBE.
MIPENOAABATENbCKUM,
CTYJbsI
MIpenoaaBarenbCcKue. ,
TpancnapaHT-nIEpeTsKKa,
CHUCTEMHBIN OJIOK .

445020, Camapckas
0011, I. TonpsarTH,

yi. benopycckas, 16 B,

17,1

KommnbroTepHsiii
ITomemenue histe
CaMOCTOATENILHOH  PabOTEHI.
VYuebnast  aymuropus IS
NPOBENCHUS 3aHATUN
CEMHHAPCKOT0o THMA.
Yuebnas aymuTopus Ui
KypCOBOTO TIPOEKTUPOBAHUS
(BBITIOJTHEHUS KypCOBBIX
pabor). YueOHas aymuTopus
JUISL TIPOBEACHHS TPYIIIOBBIX
" VHIUBHyalIbHBIX
KOHCYJIbTAIIUH. VYueOHas
ayIUToOpUsl NJsl TPOBEICHUS
3aHATHH TEKYIIEro KOHTPOIIS
51 IIPOMEXKYTOYHON
arrecranmu ( '-401)

KJ1acc.

Cromsl Y4EHHUUYECKHUE,
cTynbs yuennueckue, [1K ¢
BBIXOZIOM B ceTb VHTepHeT

445020, Camapckas
00n1., 1. TompsATTH,
yi. benopycckas, a. 14

84,8
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