dbenepanbHOE TOCYAAPCTBEHHOE OI0JKETHOE 00pa30BaTEIbHOE YUPEIKICHHE
BBICILIETO 00pa30BaHUs
«TONBATTUHCKUI TOCYTAPCTBEHHBIN YHUBEPCUTET»

b1.B.JIB.02.02

(uHOexc oucyuniumHbl)

PABOYASA NTIPOT'PAMMA JUCHUITJIMHBI

Teopus opranusanuy 1 OpraHu3alliOHHOE MMOBEIECHNE

(Haumero8aHue OUCYUNIUHDBL)

10 HAITPABJICHUIO MTOATOTOBKH
38.04.02 MeuemKMERT

(KOO U HauUMeHoB8aHUue HANPasieHus No02omosKu, cneyuanshocmu 6 coomsemcmeuu ¢ @IOC BI10/ @I'OC BO)

DKOHOMHUKA U YIIPABJIECHUE OpraHu3aluen

dopma 00ydeHHUs: 3a04HAS

I'ox HaGopa: 2018

(nanpaenennocms (npoguns))

PacnpenesieHue 4acoB JUCHMILUIMHBI 10 KYpCcaM U BUAAM 3aHATHI (110 y4eOHOMY IJIaHY)

Kosnuecrso 3ET S
Yacos no PYII 180
Buabl koHTpO/IsA Ha JK3aMeHbl 3ayeTnl Kypcosbie Kypcosbie Kontpoubibie
Kypcax MPOEKThI padoThI (Mzaf;:::mﬁ
(opmbl 00yueHns)
2 2
NeNe kypca
1 2 4 5 6 Hroro
3ET no kypcam 5 5
Jleknun 4 4
JlabopaTopHble
IIpakTnyeckue 16 16
KonTakTHasi pabora 20 20
Cam. pabora 151 151
KonTpoab 9 9
Hroro 180 180

ToabsitTH, 2018




Pabouas mporpamma cocrasiena Ha ocHoanuu ®I'OC BIIO/®I'OC BO u yueGHOTO 11ana
HanpaBJIeHUs TOAroTOBKH (crieruanbHocTH) 38.04.02 MeHeDKMEHT, HapaBICHHOCTh (PoduIb)

(KOO U HaUMeHOBaHUe HANPABTIeHUs: NOO20MOsKU, cneyuarvbHocmu 6 coomeememeuu ¢ @I'OC BI1O/ @I'OC BO)

OKOHOMUKA U YIIPABJIICHUC ODI‘aHI/I3aLII/Ief/'I
(ranpasnennocmov (npounv)/cneyuanusayus)

PeuensupoBanue padoueii nporpaMMbl AU CHUILIMHbBI:

OtcyrcTByeT
VYyebHnas (pabouas) mporpamma o100peHa Ha 3acenanuu kadenpsl «MeHepKMEHT
opranuzarumy (mpoTokoia 3aceqanuss Ne ot r.).
Peniensent
(Oondcnocmy, yuenoe 36anue, cmenets) (noonucy) (U.0. @amunus)
«_» 20 1.
Cpok aeiicTBust pado4eii MporpaMMbl JMCUMILIMHBI 10 «___ » I.

HNudopmanus 00 akryaauzanuu padodeid NporpaMmbl AU CHUIIIHHBI:

[TpoToxoi 3acenanus kadeapor Ne OT «_ » 20 1.

[TpoToxoi 3acenanus kadeapor Ne OT «__ » 20 1.

[IpoToxou 3acenanus kadeapor Ne OT «_ » 20 1.

[IpoToxkou 3acenanus kadeapor Ne OT «__ » 20 r.
YTBEPXIAIO

3aBenyronuii kadenpoit «MeHemkmeHnT opranm3anun» C. E. BacuiabeBa

« » 20 T

(noonucy) (U.0. Pamunua)



AHHOTAIMS
AUCIHUIIJIMHBI

B51.B./IB.02.02 Teopust oprauu3anmu M OPraHnu3aiMoHHOe NOBeIeHHe

(MHIEKC M HAUMEHOBaHKE JMCIUIUTHHBI (y4eOHOTO Kypca))

1. He.ﬂb U 3aJa91 U3YYCHUA TUCHHUIIIMHBI

Heap — chopmMupoBaTh y CTYISHTOB MPOYHBIC TEOPETUYSCKUE 3HAHUS B OOJACTH TCOPUH

opramu3anyi W OpraHu3allMOHHOTIO ITOBCACHMA,

OOIIeKYyIbTYpHBIE W TPO(ECCUOHATHLHBIC

KOMHGTCHHHﬁ, HCO6XOI[I/IMI>I€ JJIg OCYHICCTBJICHUSA ynpaBﬂqu€CKOﬁ JACATCIIBHOCTH.

3amauu:

1. Jlatp mnpencTaBieHWE O TEOPETUUYECKUX TOJOKEHUSIX U KOHIIEHIHUSIX

OpraHru3allMOHHBIX CUCTCM.

CYLIHOCTH

2. CrmocoOcTBOBaTh Pa3BUTHIO Y CTYICHTOB CUCTEMHOTO MOJAXO0/a K aHAIM3Y OpraHu3aIuil
KaK CIIO’KHBIX JUHAMHYECKAX CHCTEM, UMEIOIIHX TICITh.

3. @opmupoBaTh HaBBIKM YIIPABJICHHUS OpPTaHW3AIUSAMH, MOJAPA3ICIICHUIMHA, TPyIIaMu
COTPYJTHHUKOB, TPOECKTAMHU U CETSIMH.

2. Mecto qucuuniaunsl B crpykrype OIIOII BO

JlaHHast TUCITUTIIIMHA OTHOCUTCS K BapHAaTHBHOM yacTu yuyeOHoro 1miaHa 38.04.02
MeHeKMEHT, HallpaBACHHOCTD (TpoduiIb) DKOHOMHUKA U YIPABJICHUE OPraHU3aIfei, IBIIseTCs
JTUCITUTIIIMHOM 10 BBIOOPY CTYACHTOB.

Jlnst ocBoeHUs AMCHUIUIMHBI «Teopus OpraHW3alMM W OPTaHW3allMOHHOE TTOBEICHUE)

CTYACHTBI HCIIOJB3YIOT

3HAHUS,

YMEHHUS, HaBBIKH, C(OpPMHpOBaHHBIE Ha MPEAbLAYIIUX

JTUCITUTIINHAX, YIeOHBIX KypcaX: «YIpaBieHHEe B COIMANBbHON chepe», «MeToabl UcCienoBaHusl B

MCHCIPKMECHTEC»

N3yuenne naHHOW ITUCHUILIMHBI SBJISETCS HEOOXOJAMMOW OCHOBOW [UIsi TOJATOTOBKH U
HaIMCAaHMs MaruCTePCKON TUCCEPTAIIT

3. Ilnanupyembie

pe3yJibTaThl

oﬁyqe}mﬂ nmo JUCHUMIIJIMHE, COOTHECCHHBbIE C

IUIAHMPYEeMbIMH Pe3YJIbTATAMH 0CBOEHHUSI 00pa30BaTeIbHON MPOrpPaMMbl

dopmupyemble U
KOHTpOJIHpYyeMble KOMIIeTeHIHH

I[nanupyemblie pe3yJibTAThI 00yYeHUs

- CHOCOOHOCTH K aOCTPaKTHOMY
MBIIUICHAIO, — QHAJIHM3Y, CHHTE3Y
(OK-1)

3HaTh: MeTOIBI aOCTPAKTHOIO MBIIUICHUS JJIS aHAIN3a BHYTPEHHENW W BHEUTHEN
Cpebl OpraHu3aId

YMeTh: IpUMEHSTh a0CTPaKTHOE MbIIUICHNE IPH (POPMUPOBAHUH CHCTEM

Buanerb: MeTomamH aHaiu3a M CHUHTE3a IIPH UCCICJOBAHMU BHYTPEHHEH H
BHEIIIHEH Cpejibl OpraHU3alUuK

- TOTOBHOCTH JIEWCTBOBATH B
HECTAHJIAPTHBIX CUTYAIUsX, HECTU
COLHUAIIBHYIO U STHIECKYIO
OTBETCTBEHHOCTH 32 MPHHSTHIE
perrenns (OK-2)

3HaTh: OCHOBBI COITMATBLHON M STUYECKON OTBETCTBEHHOCTH JUTA (DOPMHUPOBAHUS
CWJIBHOM OpPraHM3allMOHHON KYJBTYPbI

YMeTh: ynpaBisTh pa3sBUTHEM OPraHU3AINH, ONEPATHBHO NMPHHUMATH PEIICHUS
JULs cTabMIIBHOTO pocTa €€ IeSITENbHOCTH

Baagerb: METOOMKON ONEPATUBHOIO MPHUHATHS PELICHUA 10 KOHTPOJIO
BHEIIHEN U BHYTPEHHEHN CpeJibl

- TOTOBHOCTh K CaMOpa3BUTHIO,
caMopeanu3alyi, HCIOIh30BAHUIO
TBOpYeckoro morernuana (OK-3)

3HaTh: IMyTH CaMOPA3BUTHSA M CaMOpEAJHM3allMH YeIOBEKa /I (POPMUPOBAHUA
YCTOWYMBBIX TPYNIT

YMeTb: CaMOCTOSITEIPHO NPUMEHSTH METOABI CAaMOPAa3BUTHSI U HCIIOIb30BATh
TBOPYECKHH NMOTEHIMAJ TP paboTe B Tpymmax

B.]'Ia)leTb: crocobaMu CaMOpa3BUTHUSL JJIA TIOBBIIICHUA COOCTBEHHOI'0
NOTCHIIMAaJIAa 1, KaK CJICACTBUC, UIS pOCTa ACATCIbHOCTH OPraHU3aln




- TOTOBHOCTbH PYKOBOAUTH
KOJUICKTHBOM B cepe cBoeit
npoecCHOHANBHOM JIeITENFHOCTH,
TOJICPAHTHO

BOCIIPHHUMAsI COLIUAIIbHBIE,
STHUYECKHE, KOH(pEeCCHOHAIBHBIE U
KyJabTypHbIe pazianuust (OI1K-2)

3HATh: CTWIN U MCTOAUKH PYKOBOACTBA JII OpraHU3alllU XO3SHMCTBEHHEIX H
MMPOU3BOJACTBCHHBIX CUCTCM

YMeTh: codeTaTh CTHIH PYKOBOACTBA C KYJbTYPHbBIMH, OSTHHYCCKUMU,
COLMAJIbHBIMHU HOPMaMHM B KOJUJICKTHUBC JJId (bOpMaJ'H/IBOBaHHOFO OIIMCaHHA
CHUCTEM

Baaners: HaBbIKaMU PO(ECCHOHATIBHOTO PYKOBOAMTENS B chepe ColnaibHbIX,
STHUYECKHX, KOH(PECCHOHANBHBIX U KYIBbTYPHBIX Pa3iuduil Ui (OPMHPOBAHUS
CHCTEMBl OPTaHU3AIIMOHHBIX KOMMYHHUKAIUN

- CIOCOOHOCTB YIIPaBIIATh
OpraHU3alUIMH,
MOZIPa3/ICICHUAMH, TPYTINaMK
(KOMaHIaMH) COTPYIHUKOB,
npoekramu U cetsimu  (TTK-1)

3HATB: OCHOBHBIC acCIeKTHl B cdepe YIpaBiIeHHS IEPCOHAIOM IS
3¢ EKTUBHOrO MPUMEHEHHsI 3aKOHOB OPTaHU3aIlUH

YMeTb:  IpaMOTHO  paclpeleNsaTh  yHOpaBIeHYECKHEe  3aJa4d  MEXKIY
COTPYNHMKAMH W  pa3IMYHBIMH  OONIACTSIMH  JIeATeIBHOCTH,  (opMupys

YCTOWYHMBYIO BHYTPEHHIOIO CPEJly OpraHU3alluu

Baagerb: MeTonamu M crioco0amMu YIpaBiieHUs] TpyniaMu (ToJpas/ieeHHsIMH)
Jutst 9 heKTHBHOTO B3aMMOJICHCTBHS C BHELITHEH Cpenoi

TemaTruueckoe

coacpKaHuEe TUCHUIIJIMHBI

Paznen

Tema

1.Teoperuueckue u
METO/IONIOTUUECKHE OCHOBBI
OpraHu3aIUH

|.BHyTpeHHss U BHEUIHSAS CpeAa OpraHu3aliu

2. 3aKOHBI ¥ NPUHLIUIIBI OPraHU3aNK

3. JKv3HEeHHBIH UK OpraHu3aIiu

2. IIponykT nporecca
OpraHU3aLUHX - OpPraHU3aLIOHHbIE
CHCTEMbI

4. CDOpMaJ'II/BOBaHHOC ONMCAHNUE OPTaHU3AIIMOHHBIX CUCTEM

5. OpraHmaum{ XO3IMCTBEHHBIX U MpOU3BOACTBCHHBIX CUCTEM

3.IloBeneHYECKHE ACIIEKTHI
OpraHu3alu

6.YesoBeK M rpymIbl B OpraHU3aLHH.

7. CucteMa opraHM3aIIOHHBIX KOMMYHHUKAIUI

8. OpraHuzanuoHHas KyJIbTypa

Oo6mas Tpynoemkocth aucuumiaudbl — 5 3ET.




4. CTpyKTypa u cofepKaHue TMCHHILIMHLI 1 e0pHsi OPraHU3alMi M OPraHU3AIMOHHOE MMOBEJIeHHEe

Kypc nzyuenus 2
Paznea, onpa3zaen, Tema Bujbl yue6Hoil padoThI Heo6xonnmbie DopMbI Pexome
MoAyJIb AyIUTOpHBIE 3aHATHS CamocTosiTe1bHas MaTepUaJbHO- TeKYyLIero HayeMa
(B yacax) padora TeXHUYeCKHe KOHTP OIS s
BCEro o ©@opMbI NpoBeaeHUs ¢opmbl pecypcbl JuaTepat
= - §. JeKumii, opranmauum ypa (Ne)
= z § 2 g J1a60pATOPHBIX, % CaMOCTOSITEJILHOM
= 3 z z = NPaKTHIECKHX E padoThI
2 § e 2 E 3aHSATHI, METObI 2
= S ~ s ~ = o0yuenus,
g 5 E peanusyomme
S NpUMEeHEMYI0
= o0pa3oBaTe/IbHYI0
= TEXHOJIOTHIO
Paznen 1. Tema 1.1 TpamuiHoHHbIe 19 KoHcnekT nexuuii. Pa3naTouHblit Dcee (1-3)
Teopernueckue | BHyTpeHHss u o0pa3oBaTenbHbIE Bremonnenue Marepuall, TBopueckoe
u BHEIIHSAS cpelia 2 TEXHOJIOTUH 3a/laHus 110 TeMe MPOEKTOP 3aJjaHue
METOJI0JIOTUYEC | OpraHU3aluH
KHE OCHOBBI TpanuunoHHblE KoHcmekT Iekmuii. Pazpgatounsrit
OpraHU3aIUH 2 o0pa3oBaTenbHBIE Beimonuenune MaTepuall,
TEXHOJIOTHUH 3aJlaHus 110 TeMe MIPOEKTOP
Tema 1.2. 3aKkoHBI U TpaguuroHHbIE 19 KoHcmekT Iekmuii. Paszmarounsrit Keiic-3amaua (1-3)
TIPUHLIMTIBL o0pa3oBaTenbHbIE Beinonuenue Marepuall, IIpomexyTouHslit
OpraHU3alHH 2 TEXHOJIOTHH 3a/1aHus 110 TeEME IIPOEKTOP Tect 1
Tema 1. 3. TpaauuoHHbIE 19 KoHcnekT nexiuii. Pa3znaTounsiit TBopueckoe (1-3)
JKu3HeHHbBIN UK o0pa3oBaTenbHBIE Brimonnenue Martepuall, 3aJaHue
OpraHu3aIyn 2 TEXHOJIOTUH 3a/laHus 110 TeMe MIPOEKTOP ITpoMexxyTOUHBIH
TecT 2
Paznen 2. Tema 2. 4. TpaauuoHHbIE 19 KoHcnexT nexuumi. Pa3naTounslit Kelic-3ama (1-3)
IIponyxr dopmaIn30BaHHOE o0pa3oBaTenbHBIE Brinonuenue Marepual, [IpomMexyTouHbIi
nporecca OIIICaHNe 2 TEXHOJIOTHH 3aJjaHus 110 TEME MPOEKTOP TecT 3
OpTaHH3aLH - OpraHN3aIIOHHBIX
OpPTaHM3ALHOHH | CHCTEM _ -
bIE CHCTEMbI 2 TpaauumoHHbIE KoHcrekT nexmuii. Pazpatounsrit




o0pa3oBaTesbHbIC BeinonHenue MaTepHall,
TEXHOJIOTHH 3aJIaHus 110 TEME MPOEKTOP
Tema 2. 5. TpaauumoHHbIe 19 KoHcnekT nekuu. Pazgarounsrit TBopueckoe (1-3)
Opranuzanus o0pa3oBaTesbHbIC BeinonHenue MaTepHall, 3aJaHue
XO3SHUCTBEHHBIX U TEXHOJIOTHH 3a/IaHus 110 TEMeE MPOEKTOP ITpoMeXyTOYHBI#H
MIPOU3BOICTBEHHBIX Tect 4
CUCTEM 2
Paznen3. Tema3.6.YenoBek TpagunyoHHbIC 19 KoncrekT eknuii. PaznaTounsrii Dcce (1-3)
IoBeneHueCKHe | TPyIIBI B o0pa3oBaTesbHbIE Beimonuenne MaTepHall, ITpoMeXyTOYHBI#H
ACIICKTHI opraHu3aluu. 2 TEXHOJIOI'MH1 3aaHus 110 TEME IIPOCKTOP TecT 5
OpraHu3aIliu
Tema 3.7. Cucrema TpagunyoHHbIC 19 KoncrekT nexuuii. Pa3natouHsblii Kelic-3amaua (1-3)
OpPraHU3aLMOHHBIX o0pa3oBaTenbHbIE Beinonuenue Marepuall, TBopueckoe
KOMM YHUKAITHH 2 TEXHOJIOT UK 3a/IaHKs 110 TEME MPOEKTOP 3a/laHne
Tema3.8.0pranuszanu TpaauumonHbIe 18 KoHcnekT nekiuid. Paznarounsiii TBopueckoe (1-3)
OHHasl KyJIbTypa obpa3zoBaTesbHbIC Beinonuenue MaTepHual, 3a/laHne
2 TEXHOJIOI' M1 3aJaHMsl 110 TEME IIPOEKTOP IIpomMexyTouHblit
TecT 6
151
Konrpoib 9
16
Hroro: 180




5. Kpurepuu 1 HOPMBI TEKYILIEr0 KOHTPOJISI M POMEKYTOYHOM aTTeCTAlMHU

@DOopMBI TEKYIIEr0 KOHTPOJIS

VYcnoBus gomycka

Kpurepnn 1 HOpMBI OLIEHKH

Tectrl

Occe

TBopueckoe 3ananue

OT1cyTCTBYIOT

5 6amtoB — 100 % oTBETOB

4 6amna — e menee 60 % OTBETOB
3 6ayia — "He MeHee 50 % oTBETOB
206aima - He MeHee 40 % oTBeTOB
1 6amn - He meHee 30 % orBeTOB

OLICHKA «OTJIMYHO» BBICTABJISCTCA CTYACHTY, €CJIM BEPHO PACKPLITEI BCE BOIIPOCHI 3CCE;

OLCHKa «XOPOIIO» BBICTABIACTCA CTYACHTY, €CJIM BEPHO PACKPLITHI BCEC BOIIPOCHI 3CCE, HO MPUCYTCTBYIOT
HC3HAYUTECIIbHBIC MOIPCIIHOCTAMU B pacquHoi/'I YaCTU U JIaHbI HE NOJIHBIC BHIBOJHI,

OLI€HKa «YAOBJICTBOPHUTEIIbHO» BBICTABISIETCA CTYACHTY, €CJIM OAWH M3 BOIPOCOB HE PACKPBIT H
MPUCYTCTBYHOT HE3HAUHUTEJIbHBIC IOTPCIIHOCTAMU B pvaeTHOﬁ YaCTU U JaHBI HE TTOJHBIC BBIBOAHI,

OLI€HKa «HCYAOBJICTBOPUTECIIBHO)» BBICTABJISIETCA CTYACHTY, €CJIIN ABE U Oosee 3aJlayu HC PCUICHBI.

5 0an10B — MpaBUIILHOE pEllIeHUE 3aJJaHusl U CIeTaHHBIMU apTyMEHTUPOBAaHHBIMU
BbBIBOJaMHN

4 0a1a — MPaBUIILHOE PEIlIeHUE 3aJJaHHsI C TIOBEPXHOCTHBIM BBIBOJOM

3 6aJsu1a — IpaBUIILHOE PEIICHUE 3aJJaHus ¢ OJTHOM OMMOKON 1 0€3 apryMEeHTHPOBAaHHBIX
BBIBOJIOB

2 0aju1a — penieHue 3a7aHus ¢ OJJHOM OIMMOKOM, U 0€3 BEIBOJIOB

16amu — peweHue 3a1aHus ¢ ABYMSI HE3HAYUTEIbHBIMH OIIMOKaMU, HO C IPABUIILHBIM
ITOPUTMOM pEIICHUS

Ketic-3amaua

OLICHKA «OTIIMYHO» BBICTABIIAETCS CTYJCHTY, €CIIM Kelic-3a/1aua pelieHa, BEPHO;

OLIEHKAa «XOpOIIO» BBICTABIIAETCS CTYAEHTy, €CIM Kelic-3ajauya pelleHa ¢ HEe3HaYUTEeIbHBIMU
TIOTPEIIHOCTSAMH B PACUETHON YacTy;

OLICHKA «YIIOBJIETBOPHUTEIILHO» BBICTABISIETCA CTYIEHTY, €CIHM Kelc-3aJada pelieHa ¢ IMOTPEIIHOCTSIMHU B
pacyeTHOH YacTy;

OLICHKA «HEYAOBIICTBOPUTEIBHOY» BBICTABIISIETCS CTYACHTY, €CIIH Kelic-3a/aua He pelieHa.

dopma npoBeACHUS
NIPOMEXYTOUHOM aTTeCTalluu

VYcnous gomycka

Kpurepun 1 HOpMBI OLIEHKH

DK3aMeH

JlomyckatoTcst Bce CTyAEHTHI

«OTIINYHO» BepHble OTBETHI Ha JIBa TEOPETUYECKUX BOIPOCA, BOMPOCHI MOTHOCTHIO
PACKpBITHI, CTYACHT OTBEYACT HA JIOMOJHHUTEILHBIC BOMPOCKHI 10 TeMaM
3K3aMEHAIOHHOro Omiera

«XOpOLLO» BepHblil 0TBET Ha OJVH TEOPETHUYECKHI BOIMPOC, BTOPOM TEOPETHUECKUI

7




BOIIPOC  pAaCKpBLIT HEBEPHO WU YaCTUYHO BEPHO, CTYACHT C
3aTPYAHCHUCM OTBCYACT Ha JONOJHUTCIBHBIC BOIIPOCHI II0 TEMaM
OK3aMCHAIIMOHHOI'O ounera

«YAOBJICTBOPUTCIIBLHO»

BepHbpiif oTBET Ha OIMH TEOPETHUECKHUI BOMPOC, Ha BTOPOM BOMPOC
OTBET HEBEPHBINM MM YaCTUYHO HEBEPHBIM, WK OTBET HAa BTOPOI BOMPOC
OTCYTCTBYET, CTYIEHT HE OTBEYAeT Ha JONOJHUTENbHBIE BOMPOCHI IO
TeMaM K3aMeHallMOHHOro OueTa

«HCYIOBJICTBOPUTECIILHO»

CTy}IeHT HC OTBCYACT WKW OTBCUACT HCBCPHO Ha 00a TCOPECTUICCKUX
BOIIpOCa, BOIIPOCBI HE PACKPBITBI, Yy CTYACHTA HCET CIOKHUBLICTOCH
MpCaACTaBJICHUSA (6] TéMax B 9K3aMCHAIIMOHHBIX 6I/IJ'IeTaX, Ha
JOMOJHHUTCIBHBIC BOIPOCHI CTYACHT HE OTBEYACT




6. Kpurepun u HOpMBI OLIEHKH KYPCOBBIX padoT (IIPOEKTOB)
Hannwiii pazoen yuebHbiM NAAHOM He NPe0yCMOMpPEH.

7. IlpuMepHasi TeMaTHKa MHCbMEHHBIX PadoT (KypcOBBIX, ped)epaToB, KOHTPOJIbHBIX,

pacueTHoO-rpadpuUecKux u Jp.)
Jlannwiii pazoen yueOHbiM NIAHOM He NPedyCMOMPEH.

8. Bonpochl K 3k3aMeHy

Ne n/n Bomnpocsl

1. XapakrepucTrka HaKTOpOB BHEIIHEH Cpe/Ibl OpraHU3allnH.

2. Opranuzanus B3auMOAEHCTBHS ¢ BHELTHEN Cpesion.

3. XapakrepucTuka (akTOpOB BHYTPEHHEH Cpenmpl OpraHu3anud. Ee 3HaueHHe s PasBUTHA
OpraHH3alHu.

4 «3aKoH» Kak OOIICHAayYHAas KaTeropusl.

5 [onsTHE, CYIHOCTD U KiIacCH(UKAIHS OPraHU3aI[MOHHBIX 3aKOHOB.

6. CojeprkaHue 3aKOHa CHHEPTHH.

7 CojeprkaHue 3aKOHa CaMOCOXPaHEHHS.

8 CojeprkaHue 3aKOHA €IMHCTBA aHAJIN3a U CHHTE3a.

9 CojeprxaHue 3aK0Ha HH()OPMHUPOBAHHOCTH-YIIOPSII0YEHHOCTH.

10. ConeprxaHue 3aKOHa KOMITO3UITHH U TPOTOPITHOHAIBHOCTH.

11. CyIIHOCTh U cofiepKaHue PUHIIUIIOB OPTaHU3alUH.

12. XapakTepucTHKa OOUIMX MPUHIIMIIOB OpraHU3aIMH.

13. XapakTrepucTrKa crielii()UuecKiX MPHHIMIIOB OpraHU3allMH.

14. [ToHsATHE U CYLTHOCTB )KU3HEHHOT' O IMKJIA OpPTaHU3alUH.

15. XapaKTepHUCTHKA CTaJAWH )KU3HEHHOT O IMKJIA OpTaHU3aLUH.

16. | OxapaxkrepusyiiTe 0COOEHHOCTH ITOBEAEHHS PYKOBOJCTBA B 3aBUCHUMOCTH OT CTaJUH{ XM3HEHHOTO
IIMKJIA OpTaHU3ALMH.

17. | llpuHnunuansHOe OTJIMYHE OPTaHU3AIMOHHBIX CHCTEM OT IPYI'HX BHJIOB CHCTEM.

18. CBoiicTBa RJIEMEHTOB OPraHU3ALMOHHBIX CHCTEM

19. | ®opmsbl posiBIIeHUs OOBEKTOB OPraHU3ALMOHHbIX CHCTEM

20. CBsI3M OpraHU3aIMOHHBIX CHCTEM

21. | Kak ¢popMHPYIOTCS M KaKyIO POJib UTPAIOT OTHOIICHHS B OPTaHM3aLHOHHbIX CHCTEMax

22. CBOIiCTBa OpPraHU3aIMOHHBIX CHCTEM

23. | lpunHnunsl GopMHUpOBaHUS OPraHU3AIMOHHBIX CUCTEM

24. | IlpuHumns! GyHKIMOHMPOBAHHS OPraHU3ALMOHHBIX CHCTEM

25. | IlpuHummsl pa3BHTHS OPTaHU3AIMOHHBIX CHCTEM

26. OCHOBHBIE 3JIEMEHTBI CUCTEMHOI'0 aHAJIU3a OpTraHU3alNi

21. XapaKTepUCTUKa PEKYPPEHTHBIX OTHOLIECHUN

28. | XozsicTBeHHAs cuCTeMa, e€ CBOIMCTBA M XapaKTEPHCTHKA

29. | Bo3MOXKHOCTH 9KBHUBAJICHTHOIO OOMEHa XO3SHCTBYIONIMX CYOBEKTOB B PHIHOYHBIX YCIOBHSIX

30. DyHKIMOHAIIBHASL POJIb PHIHKA B Mpollecce 0OMeHa

31. KittoueBoii 37eMeHT X03sHCTBEHHON CHCTEMBI U MUCCHS ,BO3TIOKEHHA HA HETO B CHITY OOIIECTBEHHOT O
paszeneHus Tpyna

32. | YcnoBus 1eneHanpaBiIeHHOI0 Pa3BUTHs OpraHU3AIMOHHBIX CHCTEM

33. | Crpaterus opraHM3aliy 1 IPeMeET e€ CTpaTernueckoro INIAaHUPOBAHHUS

34. KoHKYpeHTOCITOCOOHOCTh X03HCTBEHHON CHCTEMBI

35. Kputepnii KOHKYpeHTOCITOCOOHOCTH OpraHU3aIud

36. [Tpou3BO/ICTBEHHAS CHCTEMA U €€ MUCCHS

37. DOneMeHTH 00bESAMHEHS U IepeCeUeHs POU3BOACTBEHHBIX CHCTEM

38. | KoMOHHUpOBaHUE OPraHU3aIMOHHBIX CHCTEM

39. | Buasl npoM3BOICTBEHHBIX CHCTEM MO Pa3Mepy UX JSSITeNbHOCTH

40. | IloxpasneneHne NPOM3BOJACTBEHHBIX CHCTEM 10 YPOBHIO TEXHUYECKOrO PA3BUTH IIPOH3BOJCTBA

41. | Pa3nerneHue NpOU3BOACTBEHHBIX CHCTEM B 3aBHCHMOCTH OT JIMCIOKAIIMU MX TIPOM3BOJICTBEHHBIX CHII

42. | CnocoOHOCTB IPOM3BOJICTBEHHBIX CHCTEM K CAaMOYIPABICHHIO, HA KAKHe BHIbI OHH TOPa3AeIIsOTCs

43. | I'pynnupoBKka MpoU3BOJCTBEHHBIX CHCTEM B 3aBHCHMOCTH OT aJIaliTAllMM MX K BHEIIHEH cpere

44. | OcHOBHBIC UJIeH U AKIICHTHI IPHHIUIIOB (DOPMHUPOBAHUS IIPOU3BOJICTBEHHBIX CUCTEM

45. | OcHOBHBIC HJIeH U aKLCHTHI IPHHIUIIOB () YHKIIMOHUPOBAHHSI IPOM3BOJICTBEHHBIX CHCTEM

46. | OcHOBHBIC WJICH U AKIICHTHI IIPHHIUIIOB PA3BUTHUSI IPOU3BOICTBEHHBIX CHCTEM




47.

VdeT TeXHHIECKOro pasacicHus Tpyda npru MOACIIMPOBAHNN MTPOU3BOACTBCHHBIX CUCTCM

48. | Ponb yenoBeka M rpyIIbl B OpraHA3alUH.

49. | TloHsiTHE U CTPYKTYpA COLMAIBHON MOJCUCTEMBIL.

50. | XapakTepucTHKa COLMANbHBIX OTHOIICHUH OpraHH3alliu.

51. [lonsiTre, 3HaueHne, PYHKIIMHA KOMMYHHUKAIIHH.

52. Buibl KoOMMyHUKaIUH.

53. | KoMMyHHKaIIMOHHBIN MPOIECC U €r0 ITATBL

54. | TlonsTtHe, CyNIHOCTh M (DYHKIIMH OPraHU3AI[MOHHOW KYIBTYPHI.
55. | Bujbl opraHu3aiioHHOH KyIbTYPBI.

56. | V3MeHeHHe OpraHM3alMOHHON KYJIBTYPBL.

57. OpraHu3aiysi MPOU3BOJACTBEHHBIX CUCTEM.

58. Opranuzanys X03sHCTBEHHBIX CUCTEM.

59. | IIpuHIMIIBI B3aMMOICHCTBHSI YENOBEKA M TPYIIIbI B OpraHU3aIIUH.
60. CucTteMa OpraHu3aIMOHHBIX KOMMYHHKAIIUH.
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9. @DoHI OILEHOYHBIX Cpeacre Jid MNPOBEACHUSA l'lpOMC)KyTO‘lHOﬁ aTreCcralnum
oﬁyqammnxca no JTMCHMIIJINHE

9.1. ITacnopT GoHIA OLIEHOYHBIX CPEACTB

Kon xonTpoanpyemoii
Ne KonTtposupyemsie pa3ienbl (TeMbl) A POIHPY HanmeHnoBanue
KOMIIeTEHIMHU (MJIH ee
n/n M CIUTITHHBI OLICHOYHOI' 0 CPEeACTBA
4acTH)
1 1.Teopernueckne ¥ METONOIOTUYECKHUE OK-1 Occe
OCHOBBI OpT'aHU3AIINH. OK-2 TBopueckoe 3a1aHme
1.1. BHyrpeHHss W BHEWHSSA cpera MK-1
OpraHu3aluy
2 12 OIIK-2 Keiic-3aaua
.2. 3aKOHBI ¥ IPUHIIUITEI OpTaHU3aINH TTK-1 Tecr
3 . TBopueckoe 3a1aHKe
1.3. J)Ku3HeHHSbIH UK OpraHu3anum OK-2 p Teer A
4 2. IlponykT npoiriecca opraHu3aIuu - Keiic-3anaua
OpraHU3alMOHHbIE CUCTEMBI OK-2,0K-3, Tect
2.4. ®opmaIn30BaHHOE OIUCAHUE IK-1
OpraHr3aIMOHHbBIX CUCTEM
5 2.5. OpraHuzanus X03siCTBEHHBIX U OTK-2 TBopueckoe 3aaHne
MPpOU3BOJACTBCHHBIX CUCTEM Tecr
6 3. IloBeaeHyeCcKre aCeKThl OpraHU3aIluu Occe
OK-3,0I1K-2 T
3.6. UenoBek M TPpyIITbl B OpraHU3aliu ect
7 3.7. Cucrema opraHu3alMOHHBIX Keiic-3amaua
o P : OK-1, OK-3 Teor
KOMMYHHUKaIIUH
8 TBopueckoe 3aaHue
3.8. OpraHu3anyoHHas KyJIbTypa OK-2, OK-3, OIIK-2 p Teer A

9.2. TunoBbIe KOHTPOJIbHbIE 32IaHUS] WU NHbIE MATEPHAJIbI, HE00X0AMMbIe J1JIs1 OLEHKH
3HAHUI, YMEHHH, HABBIKOB U (MJIM) ONbITA AeSITeJIbHOCTH, XaPAKTEPU3YIOIIHUX ITAMNBI
¢dopmMupoBaHus KOMIIETEeHUIMIA B IIpolecce 0CBOCHUS 00pa30BaTeIbHOI MPOrpaMMbl

9.2.1. Icce

Tema 1.1. BHyTpeHHSsIs 1 BHEHIHSIA Cpela OPraHnu3aluu

1.0Onummure BHENIHIO Cpeay KOHKPETHOTO NPEANPUATHS WM OpraHu3aluu Jo0oi cdepsl
JeSITeNbHOCTH (IIPOMBIIILIIEHHOE MPEeANPUATHE, BY3, MarasuH, OaHK, IKOJIA U Tp.) C BbIACTICHHEM
(hakTOPOB MPSAMOTO U KOCBEHHOTO BO3/ICHCTBUSI.

2. llpoBenaure aHanu3 BHEIIHEH cpeapl (C TOYKH 3peHUs cioxkHOCTU. [loaBmwkHOCTH,
HEOTPEEIEHHOCTH BHEITHEH Cpe/ibl) UIsl UCCIIeIyeMOro 0ObeKTa.

3.IIpoBenuTe aHamM3 MOBEJCHUS IEMEHTOB CUCTEMbI MPU U3MEHEHHH (aKTOPOB BHYTPEHHEH U
BHEIITHEH CpeJibl, IPU 3TOM PacCCMOTPETh M3MEHEHHE HE MEHee JIBYX (paKTOPOB BHEIIHEH CpeIbl
U He MeHee JIByX (haKTOpOB BHYTPEHHEW Cpellbl OpraHH3aIliH, KaK «IOJOXKUTEIbHBIX», TaK U
«OTPHULATENBHBIX», UCCIEA0BATh UX BCECTOPOHHEE BIIHSHUE.

4.0npenenuTh COCTOSIHME KOTZa «OTPUIATENBHBIM (DAKTOP» CTAHOBUTCS TMOJOXKHUTEIBHBIM, U
Hao60poT. [Ipu mocTpoeHnn 1ENoYeK JAOKHBI OBITH HCCIIEOBAaHbI H3MEHEHHS BCEX JIEMEHTOB
CUCTEMBI.

Kpurepun onenkn:

OLICHKA «OTJIMYHO» BBLICTABIISICTCS CTYACHTY, €CJIM BEPHO PACKPHITHI BCE BOIIPOCHI 5CCE;
OLICHKA «XOpOLIO» BBICTABIACTCA CTYACHTY, €CJIM BEPHO PACKPBITBI BCC BOMNPOCHI 3CCE, HO MPUCYTCTBYIOT
HE3HAYUTCIBbHBIC TMOrpCHIHOCTSIMUA B pacquHoﬁ YaCTHU U JaHbI HE IMOJHBIC BBIBOIBI,
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OLICHKA «YHOOBJICTBOPHUTCIILHO» BBICTABJISICTCA CTYACHTY, €CJIM OAWH W3 BOIPOCOB HE PACKPBLIT U MPUCYTCTBYIOT
HE3HAYUTCIIbHBIC TOrpCHIHOCTIAMUA B pacquHoﬁ YaCTU U JaHbI HE IIOJIHBIC BBIBOJHI,
OILICHKA «HCYIOBJICTBOPUTCIIBHO» BBICTABJIACTCA CTYACHTY, €CJIIN ABC U Oonee 3aJlavy HC PCIICHBI.

9.2.2. TBopuyeckoe 3agaHue
Tema 1.1. BHyTpeHHsIs1 M BHELIHSISI CPea OPraHu3anuu

3anoaHUTH Ta0JIHUILY.
BapuaHnTsl opranusanuii no Mmecty padboThl.

I'pynna ¢axropos
DaKTOpHI M UX

Crenenn (1...10)
BJINSTHHE

HenoBas cpena

[otpeburenu

[TapTHEpHI

Perynsropsl

KoHkypeHTBbI

O6mas cpena (OpHa w3 Tpymnim:
9KOHOMHKA, COUYM, KYIbTYpa, MOTUTHKA,
3aKOHBI.)

I'mobaneHas cpena (OxHa U3 rpymm:
TEXHOJIOTHH, MEXIyHAPOIHAS CPEa. )

Kpurepum oueHku:

5 6a1J10B — IPaBUIIBHOE PEIICHHE 3aJJaHuUs U CACIIAaHHBIMHA apTYMEHTHPOBAHHBIMU BBIBOJAMH
4 6aj1a — IPaBUIILHOE PEIICHUE 33JIJaHUS C TIOBEPXHOCTHBIM BBIBOJIOM

3 0aJu1a — IpaBUIIBHOE PEIICHHE 3aJJaHuUs C OJTHOM OIMMOKON 1 0€3 apryMEHTHPOBAaHHBIX
BBLIBOJIOB

2 0ajsIa — penieHue 3a7aHus ¢ OJTHOM OIMMOKOM, U 0€3 BIBOIOB

16an1 — pemenue 3a1anust ¢ IByMsI HE3HAYUTEILHBIMU OIIMOKaMH, HO C TTPaBUIILHBIM
QITOPUTMOM PEIICHUS

Tema 1.3. ) Ku3HeHHBIH IMKJ OPraHU3aANNH

3aganme 1. O3HaKOMbTECh C TNPHUBEACHHBIMU HIKE€ HCTOPUSMH B3JIETOB U MaJICHUI
U3BECTHBIX OTEYECTBEHHBIX U 3apyOexHbIX KoMIaHuil. BeiGepure oaHy u3 ucTopuit ams
JaJbHENIIero aHanu3a.

3ananme 2. [Toctpoiite rpaduk >xM3HEHHOTO LIMKJIAa BRIOpAaHHONW KOMIAHUU BO BPEMEHHOU
mkane. Beigenure Ha rpadrike OCHOBHBIE 3Talbl )KU3HEHHOT'O IIUKJIA KOMITAHUH.

3aganue 3. IIpoBeaure aHanM3 OCHOBHBIX JTalOB JKU3HEHHOTO IMKJIA KOMIIAHUH,
3aI10JIHUB Ta0JIHUILY.

DTall )KM3HEHHOI0 IIHKJIa

1.
2.
3.
4,

HpO,ZIOJ'DKI/ITGJIBHOCTL oTara
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[Ipobnemer 3Tama

JlelicTBUSI MEHEPKEPOB IO PEIISHUIO IPOOIIeM

IIpuunHel epexoaa Ha CIENYIOIINNA dTan

3apnanmne 4. OnpenenurTe, Ha KaKOM OJTare >KU3HEHHOTO IMKJIA HAXOJAUTCS KOMITAHUS
ceitgac. [Ipemioxure cBOM peKOMEHIAINH 10 MPOJUICHUIO JKU3HCHHOTO IMKJIa KOMITAaHUH.
3aganme 5. PaccMoTpHTE CBOIO CTYACHYECKYIO TPYIITY KaK COIMAJIBHYIO OPTraHU3aIHIo.
BrienuTe OCHOBHBIC ATallbl KM3HEHHOTO IMKJIA JTOW opraHu3amuu. Ha kakom Jrtame OHa
HaxoauTcs ceiyac? MOXHO JM CHIenaTh MPOTHO3 1O JAJIBHEUIIMM 3TanaM e€ >KU3HEHHOTO
nukIia’?
Kputepuu onenku:

5 6ans10B — MpaBWIIbHOE PEUICHUE 3aaHuUs U CJICTTAHHBIMHU apTyMEHTHPOBAHHBIMU BBIBOJAMU
4 0as11a — IPaBWJIBHOE PEIICHUE 33aJJaHUs! C IOBEPXHOCTHBIM BBIBOJIOM

3 0as1a — IpaBUJILHOE PEIIeHUE 3aJaHusl C OJHOM OLIMOKON U 06€3 apryMeHTHPOBAaHHBIX
BEIBOJIOB

2 0ajsIa — penieHue 3a7aHus ¢ OJTHOM OMMOKOMH, M 0€3 BEIBOJIOB

16aau1 — peleHue 3a1aHus ¢ ABYMSI HE3HAUUTEIbHBIMU OIIMOKaMHU, HO C IPABUIILHBIM
ITOPATMOM PEIICHHS

Tema 2.5. Opranuszanus Xo3siiiCTBEHHbIX U POU3BOJICTBEHHbIX CHCTEM
1.TToka3aTh BO3MOXHOCTb OpraHU3alii 00IIeCTBA C SKBUBAJICHTHHIM OOMEHOM XO3SHCTBYIOIIUX
CyOBEKTOB TMpPH COXpAaHEHUH JUHAMHYECKOTO pPAaBHOBECHS MEXJIy MPOU3BOJACTBOM H
MOTpeOICHUEM.
2.Ha nmpumepe m000# COIMabHO-3KOHOMHUYECKON CHCTEMBI PACCMOTPHUTE MPOIIECChl CUCTEMHOM
uHTerpamun 1 auddepeHuIManuy, NPUBEIUTE HECKOJbKO mpuMepoB. Ompenenure TUI
HaOII0aeMbIX HHTETPAIIMOHHBIX MPe0Opa30oBaHUH.
3.Ha npumepe KOHKpeTHOW opraHuzanuu J000i cdeppl JeSITENTbHOCTH PACCMOTPUTE
MIPaKTUYECKOE MPUMEHEHNE CUCTEMHOTO TIOIX0a.

Kpurepumn oueHku:

5 0a/510B — IpaBUIIBHOE PEIICHHE 3aJaHuUs U CACIIAHHBIMHA apTYMEHTHPOBAHHBIMU BBIBOJAMH
4 6aJju1a — IPaBUIIBHOE PEIICHUE 3aJIJaHUS C TIOBEPXHOCTHBIM BBIBOJIOM

3 0as1a — IpaBUIIbHOE PEIICHUE 3aJaHusl C OHON OMIMOKON U 6€3 apryMeHTHPOBAHHBIX
BBLIBOJIOB

2 6aju1a — pelieHue 3aJlaHus ¢ OJHOM OIIMOKOM, U O€3 BBIBOJIOB

16aau1 — peleHue 3a1aHus ¢ ABYMSI HE3HAYUTEIbHBIMH OIIMOKaMU, HO C TIPABUIBHBIM
AITOPUTMOM PEIICHUS

Tema 3.8. OprannzanuonHas KyJbTypa
1.Pa3zpabotaTe MOJEIb OPraHU3allMOHHON KYJIbTYphl Ui MPEINpUATHS, Ha KOTOPOM BbI
paboTaeTe, U COCTaBUTD JJIsl HETO KOJEKC KOPIOPATUBHOM KYJIbTYpHI.

Kpurepun onenkn:

5 6aa10B — IpaBUWIIbHOE PELICHUE 3aaHUs U CJIeTaHHBIMU apryMEHTHPOBAHHBIMU BBIBOJAMU
4 0a/1a — IPaBUJIBHOE PEILIEHUE 33JaHUsl C IOBEPXHOCTHBIM BBIBOJIOM

3 daJu1a — IpaBUWIbHOE pellieHHe 3aJaHus C OJHOM OIMOKON 1 0e3 apryMeHTHPOBAHHBIX
BBIBOJIOB
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2 0a1a — pelieHue 3aJaHus C OJHON OIUOKOM, 1 0€3 BEIBOJIOB
16am1 — peICHUC 3a/laHusA C IBYMS HC3HAYHUTCIIbHBIMU OIJ_II/I6KaMI/I, HO C IpaBUJIbHBIM
AJITOPUTMOM PCHICHUS

9.2.3.Keiic-3a1aua
1.2. 3aKOHBI M NIPUHIMIIBI OPrAaHU3ALUH

Keiic - 3axaua 1. Cutyanus: «30/10Tasi JJMXOPagKa»

B 1897 r. Ha ceBepo-3amane Kananmer, B OacceitHe p. Kionpmaiik, Obl1 oOHapyxeH
30JI0TOHOCHBIM y4yacToK. CoOBbITHSI, OCIEIOBABIINE 32 3TUM OTKPBITHEM, MOJIYYMJIM Ha3BaHUE
«30JIOTOM JIMXOPaAKH» U MNpoJopKamuck 1m0 1963 r. JlaHHas cuTyalsi XapakTepu3oBajiach
OypHBIM pOCTOM 30JIOTOJOOBIBAIOUINX apTENeH, CTPOUTENBHBIX, JOPOXKHBIX H JIPYTUX
MPEATPUITHI.

3anaHus:

- OIIpE/IeINTE 3aKOH OpraHU3aliy, JeHCTBUE KOTOPOTO MPOSBIISIETCS B JAaHHOW CUTYaIlUH;
- IPUBEANTE AHAIOTHYHBIE IPUMEPBI U3 COBPEMEHHON POCCUNMCKON IEHCTBUTEIIBHOCTH.

Keiic - 3apaua 2. Cutyauus: 3aTparbl Ha o0y4yeHHe
Atomkona «JIumep» umeer 10 mamumuH u 18 HHCTpYKTOpOB Mg moarotoBku 100
KypcaHToB. B Tekymem Habope yaanocs npoectu Habop Toabko 60 kypcantoB. Obmias cymma
OTIaThI 3a MpoIecc 00y4YeHUs 3HAYUTEILHO MEHbIIE, YEM CyMMa 3aTpaT Ha Ipolecc 00ydeHUs
CO CTOPOHBI aBTOILIKOJIBI.
3aganus:
- COIJIaCHO 3aKOHY CaMOCOXpaHEHUs, ONpENeNIUTe MOTEHIHAT CO3WIAHMSI M MOTEHIHUA
paspyuieHus A aBTOIKOIbI «Jlunep»;
- MIPEUI0’KUTE BO3MOKHBIE ITYTH BBIX0/1a U3 CIOKUBILEHUCS CUTYaAIUH.

Keiic - 3apa4ya 3. Cutyanusi: coop nnpopmanumn
[lepconan komMmaHuM A YCTOMYMBOIO TOJOXKEHHS COOMpPAEeT BCIO BO3MOXKHYIO
nH(pOpMaIIUIO 0 KOHKYPEHTaX, phIHKax cObITa U T.J., HE BCeraa 3a00TACh O ee KiIacCUu(pUKaIuu,
cucremaru3anu. OOBIYHO B Pa3HBIX MECTaX B KOMITAHUU XPAHATCS PEKIIAMHBIE JINCTKU, [TMChMa
MOCTABIIMKAM W TOTPEOUTENIIM W OTBEThl OT HHX, TOJIBKO B CEKpeTapuare XpaHSTCS Bce
BHYTPEHHHE paclopsAuTeIbHble TOKyMeHThl. Kaxplil oTien coOupaer Ha CBOMX KOMIIBIOTEPAx
TONBKO Ty HH(POpPMAINIO, KOTOPYIO CUUTaeT HYXHOW st cebs. bonbmas yacts 3TOM
nH(pOpPMAaLIUK 0Ka3bIBAETCS HEIOCTYITHOM ISl COTPYAHUKOB JAPYTUX OTJIEIOB: YaCTO OHU HUYETO
HE 3HAI0T O XpaHsilleWcs B TOM WM MHOM OTAene uHbopMmanuu. B To ke BpeMs KoMIaHus
pacxoayeT  3HAUMTEIbHBIE CPEACTBA HAa  KOMIBIOTEPHYIO  TEXHHKY W  CpPEACTBa
TernekoMMyHuKanui. [Ipu 5ToM MHOTHE COTPYIHUKH «3a0MBalOT» MaMATh CBOUX MEPCOHAIBHBIX
KOMITBIOTEPOB UI'PaMHU, BUACO(PUITEMAMU, MY3bIKOM.
3agaHus:
- OIIpeIeINTE 3aKOH OpraHU3aIlH, IEHCTBUE KOTOPOTO MPOSBIISIETCS B JAHHOW CUTYaIlUH;
- OIIpe/IeINTE BO3MOXKHbIC HETAaTUBHBIE MTOCIEICTBUS AJIsi OpraHU3aIiy;
- IPEIOKUTE TIYTH MPEOAO0TICHUS HETaTUBHBIX MMOCIEACTBHIMA.

Keiic - 3axa4a 4. Curyanusi: CTOUT JIM HH(POPMALMIO OKYNATH?

Hekotopble koMmaHuu coOuparoT HH(POpMaIMI0 MO MNPUHLHUIY: KOrjaa-HUOYyIb
npurogutesa. Ilpu sToM mopoil pacxomyrorcss 3HaYMTEIbHBbIE (PMHAHCOBBIE M MaTepUANIbHBIC
pecypcsl. PyKOBOACTBO CUMTaeT, 4YTO TEM CaMblM OHO CHHMYKA€T YpPOBEHb PHUCKOB IS
JeATeIbHOCTH CBOEH OpraHu3aliy 3a CUeT MOBBIIIEHUS HHPOPMUPOBAHHOCTH O MPOUCXOALINX
BOKpPYT cOObITUsAX. [lpyrue opranu3alnuy Npuaep KUBaloOTCs APYTroil MO3ULUH, COTJIACHO KOTOPO
BHEIIHIOI WH(pOPMAIMIO ClIeAyeT A0ObIBaTh 10 Mepe HEOOXOIUMOCTH U TOJIBKO B TOM CiIyyae,
€CJIM OHa JOCTymnHa Mo 1eHe. Tak, HekoTopble BeHuypHble komnanuu B CIIIA npu ctoumocTtn
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pa3paboTOK MeHee AECATH ThICSIY JOJUIApOB HE TPATAT ACHBI'M Ha MOUCKM HHPOpPMALUHU O
BO3MOJKHBIX aHAJIOTAX, @ CAMU pa3paldaThIBAIOT HOBBIE MPOEKTHI.
3anaHus:
- OIPEAETNTE 3aKOH OPraHU3alNH, IEHCTBUE KOTOPOTO MPOSBIISETCS B TAHHON CUTYAIHH;
- OIICHUTE 11€JIeCO00PA3HOCTh KX IOTO MOJIX01a K MPUOOPETEHHIO HH(OPMAITHH.

Kpurtepuu onenkn:

OIIEHKA «OTJIMYHO» BBICTABIISIETCS CTYICHTY, €CIIM Keiic-3a7aua pelieHa, BEpHo;

OIIEHKAa «XOpOILI0» BBICTABISIETCSI CTYACHTY, €CIU Keic-3a/laya pellleHa ¢ HE3HAYUTEIbHBIMU IMOTPEIIHOCTSIMU B
pacyeTHoOI yacTy;

OIIEHKA «YyJOBJIETBOPUTEIHHO» BBICTABIISETCS CTYJECHTY, €CIIH Kelic-3a/1aya pelieHa ¢ MOrpelIHOCTIMU B PacCUeTHON
4acTH;

OLIEHKA «HEYIOBJIETBOPUTEIBHO» BBICTABIIAETCA CTYACHTY, €CIIU Keiic-3a/1aua He pelleHa.

2.4. (I)OpMaJII/I3OBaHH06 OIMUCAHUE OPTAaHU3AINOHHBIX CUCTEM

33213]—[1/16 1. YKa)KI/ITC, KaKue€ MPUHIOHUIIBI CTATUYCCKOTO COCTOAHUSA OpraHUu3alu HE
CO6J'IIO)IaIOTC${ B IPUBCACHHLIX HUKE CUTyalluAaX, 1 O6’B$ICHI/ITC, KaK 3TO BJIMACT HA PE3YyIbTAaThI
paboTHI OpraHU3AIIHH.

Curyanus 1.

OnuH U3 COTPYAHUKOB MPOABUHYJICS TIO CIIY>)KEOHO JIeCTHHIIE U ObLT HA3HAYEH PYKOBOAUTEIIEM
HOBOTO OT/ieN1a. BIOXHOBIIEHHBIN KapbepHBIM POCTOM, HOBOUCIIEYEHHBIN PYKOBOJIUTEIb
pazpaboTal MPOeKT OpraHU3allMOHHON CTPYKTYpbl BBEPEHHOIO eMy ojpaseneHus. B cocrase
OT/IeJIa OH BBIICTWII TPU CEKTOPA C MpernoaracMoil GyHKITMOHATBLHOM crieruanu3anuei. Jls
BBITIOJTHEHUS ATHX (QYHKIMA B O0TZIE] TpeOoBanoch 12 coTpyaHUKOB. PykoBOICTBO KOMITAaHUM
0/100pHUJIO ATOT MPOEKT U BHECIIO U3MEHEHHUS B OOIIYI0 OPraHU3alMOHHYIO CTPYKTYPY
npeanpusTus. Yepes Mecsir 0TAeN OblT MOJTHOCTHIO c(hopMUPOBaAH M HAYaJl CBOIO PaboTy.

B urtore pykoBoauTtens HOBOTo otena ctain noutu 80% cBoero pabodyero BpeMeHU TpaTUTh Ha
TO, UTOOBI «BBICOCATh U3 MaJIbLa 3aJaHUs ISl CBOMX MMOJUYMHEHHBIX, TaK KaK 0Ka3alioch, 4TO
peasibHOM NOTPeOHOCTH B OOJIBIIMHCTBE 3aINIAHMPOBAHHBIX paHee PYHKIUNA He ObLIO.

Curyarus 2.

[Ipu co3manum qu3aiiHEpCKON KOMITAHUH €€ PYKOBOIAMTEIb PEIIMII B CBOCH MTPAKTUKE
WCIIOJIb30BaTh KPEATUBHBIN MMOJXO0] «yIpaBjIeHUE O0€3 yrpaBiieHus». Bce cBoM HaIeK bl OH
BO3JIOXKHJI HA TBOPYECKUE MTOPHIBBI CHOPMHUPOBAHHOTO UM KOJUICKTHUBA CIICIIHAIICTOB-
npodeccronanoB. LlennkoM OpUeHTHPYACH HA UX UJEH, OH OTKA3aJICs OT CTPATErHUYeCKOro
TUTAHUPOBAHUS, TIOCUMUTAB 3TO HEHY)KHOM TpaToil BpeMeHu. B pe3ynbrare KOMImaHusi JOCTaTOYHO
OBICTPO 00AHKPOTUIIACH, TAK KaK COTPYAHUKH JICHCTBOBAIM Pa300IIEHHO, HE MOHMUMAs, B KAKOM
HaIMpaBJICHUU UM JIBUTaThCs. B pesynbraTe pacimpeHus mporu3BOCTBa PyKOBOJICTBO
MeOeTBHOTO 3aBO/Ia BCTAJIO Mepe He0OX0IMMOCTBIO CO3/IaHMs HOBOT'O OT/ENa JJOTUCTUKU. K
moA0OpPY COTPYAHUKOB B 3TOT OT/IE] PYKOBOJICTBO MOJOILIO OYeHb THIaTeNbHO. B pe3ynbTaTte Ha
mpolecc noad0pa nepcoHana OblIo 3aTpadyeHo OUeHb MHOTO BPEMEHH, a HEpelIeHHbIE 3a1aun
BCE HaKarIMBaIuch. HyHO OBbLIIO CPOYHO OpraHU30BaTh pabOTy OT/ENa, TO3ITOMY PYKOBOJICTBO
B CIICIIHOM PEKHMME HA3HAYWIIO Ha JOJHKHOCTh PYKOBOAMUTEIS OTAEIA MEPBOT0 MONAaBUIErocs
kaHauaara. OHAKO Kak yImpaBlieHel OH oka3alcs HeddeKkTuBeH.

33}13]—[“6 2. yKa)KI/ITC, KaKHeC IMPUHIHUIIBI TUHAMUYCCKOTO COCTOAHUA OpraHru3allui HE

CO6J'IIO,Z[aIOTCH B MPUBCACHHBIX HUKC CUTyallUAX U KAKOC BIIMAHHUC 53TO OKA3bIBACT HA
OpraHu3anuro.
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Curyanus 1.

[Ipe3uaeHT KOMIaHUH, UMEIOIIEH (YHKIIMOHATBHYIO CTPYKTYPY YIIPABIICHUS, IPUHSIT PEIICHHUE
MePETIOTUUHUATE cebe Bece (DMITHAlIbl, TaK KaK JI0 HETO CTajia JOXOIUTh HHPOPMAITUS O
(MHAHCOBBIX HAPYIICHHUSIX HEKOTOPBIX PYKOBOIUTEINCH TIOIBEJOMCTBEHHBIX yUpexKAcHM. B
CBSI3M C 3TUM CTPYKTYpa KOMIIaHUHU CYIIECTBEHHO U3MEHUIach. Bo3pociio koauuecTBo
COTPYIHHUKOB, HETIOCPEACTBEHHO MOJYUHEHHBIX MPE3UACHTY KOMIaHUH. bbljia CylecTBeHHO
MIPEBBIIIIEHA HOPMA YIIPaBIsieMOCTU. B pe3ynbrare npe3ueHT He CMOT YAENSITh JOCTAaTOYHO
BHHMAaHUS CBOEMY almapary yrnpasieHus U ¢prmanam. [1o uroram roga 00JIBITHHCTBO
COITMATBHBIX M IKOHOMHYECKHUX MMOKA3aTeNeH NeSITEIIbHOCTA KOMIIAaHUH 3HAYUTEIHHO
YXYIIIHIOCH.

Curyauus 2.

B kaHyH npa3IHUKOB MPOM3BOACTBEHHOE MPEANIPUIATHE 0KA3aJI0Ch 3aBaJICHHBIM 3aKa3aMH.
PyKOBOJCTBO MOHMMAJIO, YTO BBITIOJIHUTH BCE 3aKa3bl B CPOK IMPU CYIIECTBYIOIIEM PEXKHUME
paboThI epcoHana HeBO3MOKHO. OIHAKO MPUOBLIL TEPATH PYKOBOJICTBY HE XOTEJNOCH, IOATOMY
Ha COBEIIaHUM OblJIa MOCTaBJICHA 33/1a4a BBITIOJIHUTH TTOJTY4YSHHBIE 3aKa3bl BO YTO OBI TO HU
crano. [Ipu 3ToM oruTa4uBaTh CBEPXypOUYHBbIE PabOTH PyKOBOJCTBO HE COOMPAIIOCH,
paccuyMThIBas Ha SHTY3MAa3M COTPYJHHKOB U X MPeTaHHOCTh KoMIaHuH. OIHAKO CITyCTS JIBE
Heslen paboThl B aBPATbHOM PEXKHME HECKOJIBKO COTPYIHUKOB TIOAJH 3asiBIICHHE 00
YBOJIbHEHHH.

Kpurtepun ouneHku:

OLIEHKA «OTIIMYHO» BBICTABJISIETCS CTYEHTY, €CIU Kelic-3a/1aua pellieHa, BEPHO;

OLIEHKA «XOpOILIO» BBICTABIIAETCSA CTYICHTY, €CIM Kelic-3a7jaya pelleHa C HE3HAUUTEIbHBIMU MOTPEIIHOCTSIMHU B
pacyeTHOM yacTy;

OLIEHKA «yJOBIIETBOPUTEIBHO» BBICTABIIACTCS CTYAEHTY, €CIIU Keilc-3a7a4ya pelleHa ¢ NOrpelHOCTAME B pacueTHON
YacTH;

OLICHKA «HEYJOBJIETBOPUTEIbHO» BBICTABIISIETCS CTYACHTY, €CIIU Kelc-3a/1aua He pelleHa.

3.7. Cucrema opraHu3alMOHHbIX KOMMYHUKAIUI

Pemmth (R (13%:10)1185(5 KeHc — 3a/lavy, yKa3aB IIYTH ITPCOA0JICHU A 6apbep0B IIpH UCII0JIb30BAHUHN
KOMMYHUKAaIIH.

Keiic - 3amaua 1.

[Ipe3uaeHT koMnanuu, UMeromIel GyHKIMOHATIBHYIO CTPYKTYPY YIIPABJICHUS, IPUHSIT PEIICHUE
MePENOAUYMHUATD ceOe Bce (PriIMalibl, TaK Kak JI0 HErO CTajia JOXOAUTh HH(GOPMAITUS O
(bMHAHCOBBIX HAPYIICHHUSIX HEKOTOPBIX PYKOBOIUTENEH MOIBEJOMCTBEHHBIX yUpexaeHui. B
CBSI3H C 3THM CTPYKTYpa KOMITAaHUU CYIIECTBEHHO U3MEHUIIach. Bo3pocio komu4yecTBo
COTPYIHHUKOB, HEMIOCPEICTBEHHO MOAUYUHEHHBIX MPE3UACHTY KOMIIAHUU. bblla CyllieCTBEHHO
MIpEBBIIIEHA HOPMA YIIPaBIsieMOCTU. B pe3ynbrare npe3ueHT He CMOT YAENISITh JOCTATOYHO
BHHMMAaHHUS CBOEMY amlmnapary yrnpasieHus U ¢pummanam. [lo uroram roga 60IbITHHCTBO
COIIMATLHBIX M SKOHOMHUYECKHUX MoKa3aTelIel IesITeIbHOCTH KOMITAaHWHY 3HAYUTEIILHO
YXYALIUIOCH.

Keiic - 3agaua 2.

B xaHyH npa3aAHUKOB MPOU3BOACTBEHHOE MPEANPUATHE 0KA3aJI0Ch 3aBaJICHHBIM 3aKa3aMHu.
PykoBO1cTBO MOHMMAJIO, YTO BHIMIOJIHUTH BCE 3aKa3bl B CPOK MPHU CYHIECTBYIOLIEM PEXKUME
paboThI epcoHana HeBO3MOKHO. OTHAKO TPUOBLITH TEPATH PYKOBOJICTBY HE XOTEIOCH, TIOATOMY
Ha COBEIIaHWH ObLIa MOCTaBIIeHA 3a/1a4a BBIMOJHUTH TOMyYSHHBIE 3aKa3bl BO UTO ObI TO HU
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ctaino. [Ipu 3TOM OIIaunBaTh CBEPXypPOUHBIE paOOTHI PYKOBOJCTBO HE COOMPATIOCH,
pacCuuThbIiBas Ha SHTY3WAa3M COTPYAHUKOB U UX NPCAAHHOCTH KOMITaHHH. OI[HaKO CITYyCTs ABC
Hejien paboThl B aBpaJIbHOM PEKUME HECKOJIBKO COTPYAHUKOB IOIANIN 3asBJICHHUE 00
YBOJIbHCHHHU.

Kpurtepuu onenkn:

OLIEHKA «OTJIMYHO» BBICTABIISIETCS CTYJIEHTY, €CIIM Kelic-3a/ladya pelieHa, BEpHO;

OILIEHKA «XOpOIIO» BBICTABJISETCA CTYIEHTY, €CIM Kelc-3a/lada pelieHa C He3HAUYUTENbHBIMU IMOTPEIIHOCTSIMHU B
pacyeTHOI yacTy;

OLIEHKA «YIOBJIETBOPUTEILHO» BBICTABISIETCS CTYACHTY, €CIIM Kelc-3a/jaua pelieHa ¢ MOTPEIIHOCTSIMU B pacueTHOM
4acTH;

OLIEHKA «HEYOBJIETBOPUTEILHOY» BBICTABIISETCS CTYIEHTY, €CIH Kelc-3ajaua He pelleHa.

9.2.4. TecTnl
YkaxuTe NpaBUIbHBIA BADHAHT OTBETA
Tema 1.IloHsiTHE M 0COOEHHOCTH COLMAIBbHBIX OPraHU3ALMT

1. B kauecTBe O6’BCKT3 TeOpeTquCKOﬁ OopraHu3ainuu BbICTYIIAOT:
O DKOHOMHYECKHUE MPOIIECCHI
® connaIBHBIE CUCTEMBI
O MOJHMTHUYECKHE IPOLECCHI
O COLHAIILHO-KOHOMHYECKHE MPOIECCHI

2. Opranuzanus npesamnonaraet GopMupoBaHue:
O 0OpaTHBIX CBs3eH
O TPSAMBIX CBSI3EH
O TIOJIHBIX CBA3EH
® couunanbHbIX CBSI3CH

3. CoumanpHas OpraHu3alus XapakTepus3yeTcs:
HCYCTOﬁqHBBIM BBaHMOHCﬁCTBﬂeM JJIEMEHTOB
HCOOAHOPOIAHOCTBIO COCTaBa

OTYCTIINBO BLIpa)KCHHOﬁ OJHOPOAHOCTBIO COCTaBa

OO

OTHOCHUTEJIBHO BBICOKOM CTEIEHBIO CINIOYEHHOCTHU

4. 1lenocTHOCTh COIMANTBHON OpTraHU3aIi 00ECIIeYNBACTCS:
NOBCACHUEM COTPYIHUKOB

TpaaullusIMU U HOpMaMH

MEXaHU3MaMu €€ peryJIupoBaHUs
OBLITOBBIMU OTHOIIEHUSIMHU

OxNXNO

5. YKaXUTe OCHOBHBIC THIIBI PETYJISITOPOB:
IIEJICBOE YIIPABJICHYECKOE BO3EHCTBIE
LEJIOCTHOE BO3/ICHCTBIE
CaMOpCTYJIMPOBAHUC U OpFaHI/ISaLII/IOHHEJﬁ OopAI0K
CaMOCOXpaHCHUEC

ORON
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6. B Teopun opranuzanuu BeIACISIOTCS CJIECYIONINE BUABI COLUATBHBIX
OpraHu3alum:
O  xynbTypHO-3KOHOMHYECKUE
M couuanbHO- SKOHOMHYECKHE
M couuanbHO-KYIbTYPHBIE
M couuansHO-00pa3oBaTeabHbIE

7. OCOOEHHOCTH BCEX BUAOB COIMATIBHBIX OPraHU3aIlui ONPEACIISIIOTCS :
O MECKINYHOCTHBIMHU OTHOLICHUSIMHU
® npuopuTeTOoM COOCTBEHHBIX IIETICH
O PCriIaMCHTUPOBAHHBIM IMOBCACHUCM
O IpPaBOBBIMU HOPMaMH

8. 'nmaBHas OeJab CONAJIBHO-DKOHOMHUYCCKHUX OpI‘aHI/ISaHI/Iﬁ 3aKIII0OYacTCA B:

O JOCTHKEHHUH dCTETUYECKUX LIEJIeH

O MOJy4eHUH UH(pOpMAaLUH

® noaydeHUH MaKCUMAIIbHON MPHOBLIN
O TOCTPOEHUH COLIMAIBHBIX CBS3EH

9. 'maBHas 1eN1b CONMAIBHO-KYJIBTYPHBIX OpTaHU3aIui 3aKII04aeTCs B:
JOCTUXKECHHUU DCTCTUYCCKUX ueﬂef/i
MOJTy4eHUH uHpOpMaIuu
MOJTyYCHUN MaKCHMAaJIbHON MPUOBLTH
MOCTPOCHHUH COIMAIBHBIX CBSI3EH

NOOX™

10. ['maBHas 1enb conuanbHO-00pa30BaTEIbHBIX OpraHUu3aIui
3aKJII0OYacTCA B:
yIIOBJIETBOpPEHHE MOTPEOHOCTH B HH(GOPMAILIUU U 3HAHUSIX
JOCTHKEHUH 3CTETUUECKUX IIeieit
MOJIy4YE€HUU TPUOBLITU
MOJIyY€HUU MaKCUMaJIbHOU MPUOBLIN

ORON

11. K conuaapHBIM CBSI3SIM OTHOCSATCS:
6LITOBLI€ OTHOILICHUA
OTHOILICHU: 110 YPOBHAM YIIPABJICHUA
HpOH(HTOqHLIﬁ YPOBCHB
JIBI'OTHhI

OO0~ K

12 K 3KOHOMMWYCCKHUM CBA3AM OTHOCATCA:
HpO)KI/ITOLIHHﬁ YPOBCHB
JIBI'OTBI
OTHOIICHU: 110 YPOBHAM YIIPABJICHUA
MCKIIMYHOCTHBIC

O0R~”F

13. VYKaxuTe riIaBHbIE OTIIMYUTEIbHBIE MPU3HAKU COLUAIIBHBIX
OpraHu3aIui:
M camoymnpasisieMoCTh
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ROOR ORORX ROOX NEORN O X

REORX

caMOpa3BUTHE
CaMOCOXpaHCHUE
caMoOaHalu3

14. B ocHoBe knaccudukanuii oprauuzanuid A. DTHHAHU JeXKaT
OPUHLIMUIIBI:
00beaMHEHHUS JIIOEH
LICHTPAJIM3ALIMY YIIPABIICHUSA
O6”I)€I[I/IHCHI/I$I I10 XapaKTCpPy ACATCIBbHOCTU
JIEJICHNS IO COLUAIIBHOMY CTaTyCy

15. K knaccudukamnmm, ocCHOBaHHOM Ha MPUHITUIIE O0BETUHEHHUS JTFOACH
OTHOCSITCS
N0OpOBOJIbHBIE OPraHU3ALMH
TCXHOJIOTNYCCKUEC
MPOTpPaMMHO-TIETICBBIE
YHUTapHbIE OPraHU3alnun

16. K knaccudukamnmm, ocCHOBaHHOM Ha IPUHITUIIE O0BETUHECHHUS JIFOACH
0 XapakTepy AeATeIbHOCTU OTHOCSTCS:
TCXHOJIOTUYCCKUC
KOMMEPYECKHE
MIPOTPaMMHO-TIEJICBBIC
XO03SICTBECHHBIE

17. K xnaccudukamnmm, ocCHOBaHHOW Ha IPUHITUTIC JISJICHUS COITUATbHBIX
OpraHu3aIuii 1Mo NpaBoOBOMY CTaTyCy OTHOCSTCS:
IIpaBUTCIIbCTBCHHBIC
I[O6p0BOJ'IBHI->IC OpraHru3anun
YHUTAPHbLIC OpraHu3alun
KOMMCPUCCKUC

18. YKaxunute npuMepbl UCKYCCTBEHHBIX COLMAJIBHBIX OPraHU3aLUiM:
HIKOJIa
MTOCEJICHUS JTIOAEH
OOJILHUIIA
MarasuH

19. VYKaxxuTe npuMepbl €CTECTBEHHBIX COIMATbHBIX OpraHU3aIuil:
O IIKOJa
o OonpHUIIA
® nocenenus moaek
O MarasuH

20. ComnmanpHasi opraHu3aius —3To:
® HCKYCCTBEHHO-IIEICBOE 00Opa30BaHKE
O KyJIBTYPHO-MCTOPHYECKOE 00pPa30BaHue

19



OO0~ K

OO

O JIOKIBHO-CITy4aifHOE 00pa30BaHKe
o mpodeccHOHATEHO-OPUEHTHPOBAHHOE 00pa30BaHe

21. BaxxHeHmmuMm npu3HakoM COLMAIbHON OPraHU3alliU BBICTYIIACT:
O B3anMOIIOMOIIIb
O ICICpCoOHAIM3alNA
O CaMOBO300HOBIIIEMOCTb
®© 1eIeOpHEHTHPOBAHHOCTD

22, [IpuMepoM conmanbHON OPraHU3alNN SIBISETCS:
o OaHKOBCKasi cucTeMa
o BoopyxeHnHble critbl
® AO «BA3»
O CTYICHYECKOE BOJIOHTEPCKOE IBIDKCHUE

23. OCHOBHBIE YEPThI UJICATBHOTO THIA OIOPOKpaTUX CHOpMYITUPOBAIT:
®© M. Bebep
o T.Bebnen
o P.Mepron
o T.Ilapconc

24, COBOKYITHOCTh HOPM, LIEHHOCTEW, MHEHH, KOTOPBIE OTPaXKalOTCs B
IMOCTYIIKAX COTPYAHUKOB OpraHU3allM1 HAa BCEX €C YPOBHAX U
O6p33y10T HENHUCaHHBIN KOJACKC ITOBCACHUA, COCTABJISICT.
O He(hOpMaITbHYIO BJIACTh COIMATBHOM OpraHi3aIlin
O OPraHMU3AIMOHHOE MPOCTPAHCTBO COIMATTEHON OpraH3aIi
®© opraHM3aIMOHHYO KYJIbTYPY COILMATBHOM OpraHu3aIin
o (hopMabHYFO BIIACTh COIMATBHOM OpraHU3aIH

25. B nonsiTue «conpanbHas OpraHu3anus» BXOIST:
OpraHu3aliy, peaau3yIolire TOBapbl U YCIyru
OpraHu3aliy, peaausyromre HHPopMaMOHHbIE TEXHOJIOTUU
TEXHUYECKUE CHCTEMBbI
00pa3oBaTelIbHbIE CUCTEMBI

26. Haubomnee Ba)xHbIe MPUHIIUATIBI OPTaHU3AIIAN:
JIOAJIBHOCTDb OpraHu3alnn
MOJIHAA CaMOCTOSATCIIBHOCTD B IPUHATHU OPraHU3allun
NMPUHOHAIIBI COOTBECTCTBUA
MPUHOHIIBI TPUOPUTECTA HCIIU

217, CounanbHasi opraHu3anus B pplHOYHON Y3KOHOMUKE:
OTKpPBITasA CUCTCMaA

3aKpbITad CUCTCMaA

MATKasA CUCTEMaA

KECTKasd CUCTEMaA

© 0 0 @
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28. OCHOBHOW CBSI3YIOILLHM 3JIEMEHT COI[UATIbHON CUCTEMBI:
O MPOU3BOACTBO 3HAHUU
O TpUOBLIL
©® 4yenoBek
O MPOU3BOACTBO TOBAPOB U YCIYT

29. Hedopmanbhble opranuzanuu:
O KOOIICPATHBHBLIC OpraHru3annu C HEOOJIBIION YHCIICHHOCTBIO nepcoHajia
O KOMMCPUYCCKUC OpraHrn3aluvn, HAACJICHHBIC ITPAaBOM COOCTBEHHOCTH
®© He 3aperucTpUpPOBAHHBIC B TOCYAaPCTBEHHOM MOPSIIKE OpPraHU3aI[iH
O TOCYIapCTBEHHBIC U MYHULIUIIAJIBHBIC IIPEANIPUATUS

Tema 2. Opeanuzayun Kaxk cucmema

30. CucteMHBIN TOAXO]] IPEATIOIaraeT:

© ympagienne opraHu3aiiieii, Kak eIUHYI0 COBOKYITHOCTh B3aMMOCBSI3aHHBIX U
B3aMMO/ICCTBYIOIINUX 3JIEMEHTOB;

O COBOKYIHOCTH OPraHU3AIMOHHBIX B3aUMOICHCTBHIA;
O Pa3BHUTHE CTPYKTYPHBIX B3aUMOJICHCTBHI BHYTPH KaKOW-JIMOO CUCTEMBI,
O COBOKYIHOCTb MOJIpa3JICICHUI OpraHNu3alnH.

31. 3akpriTas cucrema
O XapaKTepu3yeTcs OTBETHOU peakuuei GupMbl Ha BO3ICHCTBHE BHEIIHEH CPEIbI;

®© umMmeeT KecTKre (PUKCHPOBAHHBIC IPAHUIIBI, €€ IEHCTBHS HE 3aBUCST OT JACHCTBHI BHEIIHEH
Cpenbl ¥ OHA SIBJSIETCS] CaMOO0OECIICYMBAOIIICHCS;

O XapaKTEepU3yeTCs B3aUMOJCHCTBUEM C BHEIIHEN CPENOi;
O TMOJHOCTBIO MOACTPAUBACTCS M0 U3MEHEHUS BHEIIHEH Cpeibl.

32. YKaXXuTe JUIIHUANA SIE€MEHT OTKPHITOW CUCTEMBI:
O Bxopx;
M mnpeobGpazoBanue;
|ZI cucremMaTrusanus,
O sexon.

33. Opranuzanuio Kak OTKPBITYIO CUCTEMY MOKHO TPEJICTABUTh B BUE MOJICTIH:
O YEepHOTO KBaJpaTa;

® Gemnoro kpyra;

O PAa3HOIBETHOM YETHIPEXYPOBHEBOI MUPAMH/IBI;

O YEpHOTO SIINKA.

34. Cucrema, XxapaKTepHU3yIONIasICs B3aMMOJICHCTBUEM C BHEIIHEH CPEAon U
CUJIBHOW 3aBUCHMOCTBIO OT HEE — 3TO:

O KCCTKasd CUCTEMA,

® OTKpbITad CUCTCMaA,

O CTOXAaCTHYCCKasd CUCTEMaA,

O ACTCpMUHUPOBAHHAA CUCTCMA.
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35. OCHOBHOM XapaKTEpUCTUKON OpraHU3alny KaK OTKPBITON CUCTEMBI
ABJISETCS:

O Hajau4ue OOJIBIIOr0 KOJIHYECTBA KOHKYPCHTOB;,

O YCTOMYMBOCTb K U3MEHEHUSIM BHEIIHEW Cpelbl;

® crnocoOHOCTh aIaNTUPOBATH METOIbI BEJICHHUS OM3HECA K M3MEHSFOIMMCS YCIIOBUSAM
BHEIIHETO OKPYKCHUS;

O CIIOCOOHOCTh OpPraHU3aluu U3MEHSThCS.

36. ABTOpOM 00111el TEOpUU CUCTEM OBLI:
©® JI. bepranandu;

o P. Kanmam;

o A. bormanos;

o I'. CaiimoH.

37. DyeMEeHThI CUCTEMBI OKa3bIBAIOT JIPYT Ha Jpyra BO3/ICHCTBHE B
COOTBECTCTBUU C.

O CHUTyalueun

®© 001I€i 1ETBI0 CHCTEMBI

O IEIBI0 CaMOTO OOJIBIIOTO JIEMEHTA CHCTEMBI

O IENSAMH ITHX DJIIEMEHTOB

38. CucTeMHBINA MOAXO O3BOJISIET:

®© HCKIIOYNTH HAYYHBINH MOKMCK JYUIIMX BAPHAHTOB PEIICHUH, KaK CBOCOOPA3HOTO JeKapCcTBa
OT Bcex 0ose3Hen

O MpU3HATH (JAaKTOPHI BHEIIHEH Cpellbl U OTPAOOTAaTh METOAUKHU X aHAIN3a
O aBTOMAaTU3HPOBATh YACTh MPOILIECCOB YIIPABICHUS
O IMIUPOKO UCIOJIB30BATh MATEMAaTUYECKUE METOIbI B YIIPABICHUU

39. AHanu3 BHEIIHEH CpeJibl OpraHu3aIuy — 3TO:

O OIIpCACIICHUC I[eMOl"pa(bI/I‘IeCKI/IX TeHI[eHHI/Iﬁ Pa3BUTHUA

O YUE€T HeﬁCTBHﬂ IMPaBUTECIBCTBA B ACATCIbHOCTH OpraHu3aliuu

@ KOHTPOJIb BHCIIHUX (baKTOpOB AJIs1 OIIPEACTICHUSA BO3MOYXHOCTEU U Yrpo3 Jist OpraHnu3anun
O oOpraHu3anusa pa6OTBI IO aHAJIN3Y PbIHKA C6LITa

40. Tlpencrapierue 006 00BEKTE pACCMOTPEHHUS TIPH CUTYAIITMOHHOM TI0JIXOJIE:

® Bce MeHseTcs: cpcaa, opranusanusa, 3agavu yrpaBJICHHUS,

O MCHACTCA BHCHIHSAA Cpeaa, IIOOTOMY NOJIKHA MEHATBHCA OpraHU3alus;

O M3MEHEHHUMU HET: YIIpaBJICHUEC €CTh IIPOLIECC, OCYHIGCTBHHCMLIﬁ B JTI0001 OopraHu3anuu 1o
0O0I1IEH cXeMe;

o mrobas YIIpaBJICHYCCKaAA 3a/la4a MOKCET OBLITH (1)0pMaJ'IH3OBaHa " IpCACTaBJICHA B BUIC
MOJECJIH, OHa U IIOMOTaCT YIIPABJIATH IIPAaBUIIBHO.

41. CTpyKTypHbIE IOAPA3JAEICHUS B OPraHU3aIusix — 3TO:

O TIpyIiina Jnoneﬁ, ACATCIIbHOCTD KOTOPLIX CO3HATCIIBHO KOOPAUHUPYCTCA IUIA JOCTUKCHU A
o0t nenu;

O JII0AH, KOTOPBIC pa60Ta10T BMCCTC,

® TPYIIIIbI HIOHCﬁ BHYTPU OpraHu3aiii, KOTOPLIC BLIITOJTHAOT CHCI_II/I(I)I/I‘-ICCKI/IC KOHKPCTHELIC
3alaHus U JOCTUTAKOT KOHKPCTHBIX CHCI_II/I(I)I/I"IGCKI/IX ueneﬁ;
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O MPOLECC PACHpPEAENIEHHs U TPYNIUPOBKU pabOT U PECYPCOB, PALMOHAIBHOE COSAUHEHNE U
KOOPAMHAIMS TPOU3BOICTBEHHBIX (DAKTOPOB BO BPEMEHH U MPOCTPAHCTBE U CO3/IaHUS
HEKOTOPOH CTPYKTYpHI ((POPMBI IEATETHHOCTH).

42. K pecypcaM opranusaiii OTHOCSITCS:

®© rtexnosioruu, nHpopmarus, paboyast cuiia, PUHAHCH, MATEPUATBHBIC [IECHHOCTH;
o pabouas cwia, GUHAHCHI, MATEPUATBHBIC [IEHHOCTH;

O TEXHOJIOTUH, HH(POPMAIIHS;

O IUIaHBbI, LCJIb, ICJIb, OPraHU3allMOHHAA CTPYKTYpa OpraHru3alvun, 3aJaqu.

43. Cpena opraHuzaiuu — 3To:

O OOBEKTHBHBIE CUTYallUOHHBIE (PAaKTOPbI, KOTOPBIE PACIIOJIOKEHBI BHYTPH OpraHU3alliH,
KOTOPBIC HETTIOCPEACTBCHHO BJIUAIOT Ha ACATCIbHOCTE OPraHu3aliii U KOHTPOJIUPYIOTCA
€1o;

O OOBEKTHBHBIE CUTYAIIMOHHBIE ()aKTOPBI, OKPYXKAIOIINE OPraHU3aIMI0 B O0IIECTBE, TO €CTh
BHCIIHEC, 1 K KOTOPBIM OHa JOJDKHA HpI/ICHOCO6I/ITBC$I;

O OOBEKTHUBHBIE CUTYalIMOHHBIE (AKTOPBI, OKPYKAIOIINe OpraHu3alnio B 00IIeCcTBe,
KOTOpBIE BJIUAIOT HA JEATEIbHOCTh OPraHU3aluHy (T.€. Ha €€ BHYTPEHHIOIO Cpely) U Ha
KOTOPEBIC OpraHu3anus TaKKE MOXKET BIIMATH,

® 00BEKTUBHBIE CUTYAIMOHHBIE (PAKTOPBI, KOTOPbIC HEMOCPESICTBEHHO BIUSIOT HA
NEeSATEIBbHOCTh OPraHU3aIINH.

44, CymiecTBYIOT CJIEAYIOUIAE BUBI CPEBI OpTaHU3AIUN

O HWHCTUTYIMOHAIbHBIC, 3 IMUHIUCTPATHBHOE U TEXHOIOTUIECKOE;

®© BHYTpeHHEe, BHEIIIHEE, KOTOPOE B CBOIO OUYEPE/lb ICIUTCS HA MUKPOCPEILy B MaKpOCpea,;
O BHYTpPCHHEE W BHEIIIHEE;

O BHEIIIHEe, BHYTPEHHEE, KOTOPOE B CBOIO OUYEPE/Ih NEIUTCS HA MUKPOCPEILY B MaKpoCpe/a.

45. BHeuHss cpefa opraHu3aiuu — 3TO:

@] O6’B€KTI/IBHBIG CUTYallUOHHBIC (baKTopr, KOTOPBIC HEIOCPCACTBCHHO BJIMAIOT Ha
ACATCIIBHOCTE OpraHU3allu;

@] O6’B€KTI/IBHBIG CUTYallUOHHBIC (baKTopr, KOTOPBIC paClOJIOKCHBI BHYTPHU OpraHHU3alliu,
KOTOPBIC HETIOCPEACTBEHHO BJIUAIOT HA ACATCIbHOCTE OPraHu3aliii U KOHTPOJIHUPYHOTCA
€ero;

O O6T:>€KTI/IBHLIG CUTYyallUOHHBIC (1)aKTOpBI, OKpPYKaromue OpraHn3aliuro B O6IJ_I€CTB€,
KOTOPBIC BJIMAKOT Ha ACATCIIbHOCTb OPraHu3alinu (T.C. Ha €€ BHYTPCHHIOO CpCIIY) " Ha
KOTOPBIC OpraHr3alusd TaKXKC MOXKCT BJIIUATD,

@ O6T:>€KTI/IBHLIG CUTYyallUOHHBIC (1)aKTOpBI, OKpPYKaromue OpraHnu3aliuro B O6IJ_I€CTB€, TO €CThb

CHApYXH.

46. BHyTpeHHSss cpea OpraHu3aii — 3TO:

0 OOBEKTHBHBIE CUTYyallUOHHBIC q)aKTOpBI, KOTOPBIC HCTOCPCACTBCHHO BJIMAIOT HaA
ACATCIIbHOCTD OpTraHU3allnuu;

® 00BEKTHBHEIE CUTYyallUOHHBIC q)aKTOpBI, KOTOPBIC PACIIOJIOKECHBI BHYTPH OpraHu3alnu,
KOTOPbIC HCTIOCPCACTBCHHO BJIUAIOT Ha ACATCIBHOCTD OPraHU3allui U KOHTPOJIUPYHOTCA
eto;

0 OOBEKTHBHBIE CUTYallUOHHBIC (I)aKTOpBI, OKpYKaromue OpraHnu3aliuro B 06IJ_ICCTBC,
KOTOPBIC BJIUAKOT HA ACATCIBHOCTb OPraHu3alilun (T.e. Ha €€ BHYTPCHHIOKO CpCILy') H Ha
KOTOPBIC OPpraHu3alus TakKKE MOKCT BJIMATH,
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O OOBEKTUBHBIC CUTYaIlMOHHBIE (DaKTOPBI, OKPYXKAIOIIKE OPraHU3AIHMIO B 00IIECTBE, TO €CTh
BHEIIIHE, ¥ K KOTOPBIM OHA JOJDKHA MPUCTIOCOOUTHCSI.

47. Mukpocpeia opraHu3aluy — 3TO:

O OOBEKTUBHBIC CUTYallMOHHBIE (DAKTOPHI, KOTOPHIE PACIIONIOKEHBI BHYTPH OPTaHU3AIHIH,
KOTOPBIC HCTIOCPECACTBCHHO BJIUAIOT Ha ACATCIBHOCTDb OPraHu3aliiyi U KOHTPOJIHUPYHOTCA
€r10;

O OOBEKTUBHBIC CHTYaIlMOHHBIE (DAKTOPHI, OKPYXKAFOIIKE OPraHU3AIMIO B 00IIECTBE, TO €CTh
BHCIIHEC, 1 K KOTOPBIM OHAa OOJDKHA HpI/ICHOCO6I/ITI)C$I;

® 00BEKTUBHBIE CUTYALIMOHHBIC (PAKTOPBI, OKPYKAFOIIUE OPraHU3AIUIO B OOIIECTBE,
KOTOPBIE BIUAIOT Ha JICSITEIbHOCTh OPraHU3alny (T.€. Ha €€ BHYTPEHHIOIO Cpely) U Ha
KOTOPLBIC OpraHu3anus TaKKE MOXKET BJIMATD,

O OOBEKTHUBHBIE CUTYAalIMOHHBIE (PAKTOPBI, OKPYKAIOIIHEe OpraHu3allio B 0OIIECTBE,
KOTOPBIE BIIUSIOT HA JEATEIbHOCTh OPraHU3aluHy (T.€. Ha €€ BHYTPEHHIOIO CpeJly) U Ha e
MUKPOCPEAY, U KOTOPBIC HE MOXKET OHA KOHTPOJIUPOBATH, HO OHU MOTYT CYIICCTBCHHO
BJIUATH Ha €€ ACATCIIBHOCTDh U BI)I60p CTPaTCruu.

48. Makpocpena opraHu3aiim — 3TO:

O OOBEKTHBHBIE CUTYallMOHHBIE (PaKTOPHI, KOTOPbIE PACIOJIOKEHBI BHYTPH OpraHU3aIiH,
KOTOPBIC HETIOCPEACTBECHHO BJIUAIOT HA ACATCIbHOCTE OPraHu3aliii U KOHTPOJIHUPYIOTCA
ero;

O OOBCKTHUBHBIC CUTYAITMOHHBIC ()aKTOPHI, OKPYKAFOIIHE OPraHU3aIlrio B 00IIECTBE, TO €CTh
CHApYXKH;

O OOBEKTHBHBIE CUTYAITMOHHBIE ()aKTOPBI, OKPYXKAIOIINE OPraHU3aIUIO0 B OOIIECTRE,
KOTOPBIE BIUSIOT HA JCATEIBHOCTh OPTaHU3aIuH (T.€. Ha €¢ BHYTPSHHIOKO Cpelly) U Ha
KOTOPBIE OpraHU3aIHs TAK)KE MOXKET BIUSTH;,

®© 00bEKTUBHBIC CHUTYaIlHOHHBIC (DAKTOPBI, OKPYXKAIOIIHE OPraHU3AIHIO B OOIIECTBE,
KOTOPBIE BIUSIOT HA JCITEIHHOCTh OPraHU3allny (T.€. Ha € BHYTPEHHIOIO CpPeIy) U Ha ee
MHUKPOCPEY, © KOTOPbIE OHA HE MOXET KOHTPOJIMPOBATh, HO OHU MOTYT CYIIECTBEHHO
BIIMSITH HA €€ JCATEIBHOCTD U BBIOOP CTPaTETUH.

49, K BHyTpeHHEH cpejie OpraHu3allii OTHOCSATCS:

O TPYAOBBIE pecypchl, GPMHAHCHI, MATEPUATILHBIE IIEHHOCTH, TEXHOJIOTHH ¥ HH(POPMAIIUS,

® OCJIN U CTpaTerusd, CTPYKTypa OpraHru3alnu, IVIaHbl U 3aJa4u, TEXHOJIOTUHU, TPYAOBEIC
pecypcsl (epcoHai), KylnbTypa BHYTPH OpraHu3allnu;

O TNIOCTAaBLIUMKH, KOHKYPCHTBI, [IOCPCAHNUKHU, HOTpe6I/ITeJ'II/I 1 KOHTAKTHBIC ayAUTOPUHU;

O J9KOHOMHYCCKUEC, CONUAIIBHO-KYJIIbTYPHBIC, TOJIUTHUKO-IIPABOBBLIC, TEXHOJIOTHYCCKUC U
MPUPOIHO-Teorpaduieckue hakTophl.

50. K BHemIHel cpeie OpraHu3aIiuu OTHOCSITCS

® 00BEKTUBHBIE CUTYaLIMOHHBIE (PAKTOPBI MUKPOCPEIBI U MAaKPOCPE/IbI;

O LCJIH U CTpaTCrud, CTPYKTYpa OpraHru3alunu, IJIaHbl U 3aa4d, TEXHOJIOTHHU, TPY JOBBIC
pecypchl (epcoHai), KylbTypa BHYTpU OpraHu3aliig;

O TNOCTAaBIIUMKH, KOHKYPCHTBI, IOCPCAHUKHU, HOTpe6I/ITeJ'II/I 1 KOHTAKTHBIC ayAUTOPUHU;

O 3KOHOMHYECKHE, COLIMAIBLHO-KYJIbTYPHBIE, IIOJUTUKO-IIPABOBBIE, TEXHOJOTUYECKHE U
pUPOHO-Teorpaduyeckre HaKkTopHl.
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Tema 3. Mooenw opeanuzayuu. OpzanuzayuoHHas cmpyKkmypa

RRNOX

ONXNEN

ol. Mopens opranu3anuu OnpenessieT:
CTPYKTYPY KOOPAUHALIMH JESITEIBbHOCTA OpraHu3auu
HaJINYNUC BECPTUKAJIBHBIX U TOPHU30HTAJIIbBHBIX B3aMMOCBSI3EH
MCXAaHU3Mbl KOOpAUWHAIHUU ACATCIbHOCTHU OpraHru3aliun
paszaeiieHue Tpyaa

52. OCHOBHBIMH 3JIEMEHTAMU OPTaHU3ALIMOHHON MOJIENIU SIBJISFOTCSA
cucrema padboT
pabounie rpynibl

HPOLIECCHI

byHKIIMN

53. ABTOpPOM MOJIEIN OpraHU3aIluU «OpraHu3aIvs OOIUHAY SIBISETCS:
o M. Hopt
o Y. bepuapn
® 3. Mbiio
o O. Tpucr

94, P. Xoun siBnsieTcst aBTOpOM:
KOH(JIMKTHON MOIeTTH
MEXaHUCTUYECKOU MOCIIN
COILIMOTEXHUYECKON MOJIEIN

© 0 0 @

OPraHN4ecKO MOJIETN

95. VYKaxxuTe MOJIeNIb OpTraHu3aIllK, COTJIACHO KOTOPOU POpPMBI
MIOBE/ICHHS B OPTaHU3allMU OTMPENIETISIOTCS 00bIYasMU, TPAAUIIUSIMH,
HOpMAaMHU:

O COIOHMOTEXHHNYCCKAaA
O KOH(IUKTHas

O MECXAaHUCTHUYECCKAas
® HHCTUTYLIMOHAJIbHAA

56. OO6111eCTBO OTOXKISCTBIIICTCS C KUBBIM OPTaHU3MOM, B KOTOPOM BCE
YaCTH B3aMMOCBSI3aHbI B COOTBETCTBHUH C:

OpraHHqGCKOﬁ MOACJIBIO

KOH(JIMKTHOM MOJIENbIO

HHCTHTyuHOH&JIBHOfI MOACJIBIO

MpOoOIEeMHON MOJIENbIO

© 0 0 @

o7. B cooTBeTcTBUY ¢ MPOIIECCHON MOACITBIO OOIIECTBO PacCCMaTPHUBACTCS
KakK:

HEIPEPBIBHBIN MTPOLIECC COCAUHEHNUN U Pa3beIUHEHUN

CUCTEMA JUIUTEIIBHBIX B3aUMOJIEHCTBUM MEXK Iy €€ WICHAMU

’KUBOU OpraHu3M

© 0 0 @

MCXaHU3M, COCTOSIIMI U3 MHOXKECTBA DJIIEMEHTOB
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58. ABTOpOM MPOOJIEMHOM MOJIENIA OPTaHU3aLINU SBIISETCS:
o T. bepne
©® B. ®panuyk
o Y. bepnapn
o 3. Mpdiio

99. Kubepnetnueckue cuctemsl 001a1at0T QyHKIIUEH:
O caMoOoTaa4yu
O CaMOHAaCTPOUKH
®© camoperyaupoBaHus
O CaMOCOXpaHEHHUS

60. K uncny npuHIMnoB opranuzanuii copmMyIupoBaHHBIX A.
BOFI[&HOBBIM HCJIb3d OTHCCTHU IIPUHIIUIL:
O IIEIHOM CBSI3U
® LEeNnHOM MOICTAaHOBKHU
O HMHTPECCHH
o mojabopa

61. BrickaspiBaHuE 0 TOM, UTO BCAKOE COOBITHE B OpraHU3AI[UH MOXKET
paccMaTpuBaThCS KaK COXPAHEHUE UJIW YMHOKEHUE OJHUX AKTUBHOCTEU
XapakTepU3yeT MPUHILIII:

O IEIMHOU CBSI3U

O IIEIMHOU MOJICTAaHOBKU
O HWHTPECCHH

® nmoxbopa

62. [IpuHIMT HHTpECCHH 03HAYAET, YTO:

O BCSKO€ COOBITHE B opraHu3al MOXKET pacCMaTpHUBATHCA KaK COXpaHCHUEC UIIN
YMHOKCHUEC O THHUX aKTUBHOCTEH

O BCAKOC€ COCAMHCHHNEC KOMIIJICKCOB ITPOUCXOAUT YEPE3 O6I_HI/IC 3BCHb

® IO CIIHAasA CBA3b o6paayeTc;I IMyTEM BXOKIACHUA CHOCO6CTBYIOH_II/IX, BBICTYIIAOIIUX B
Ka4ueCTBC «KIOCPECAHUKOB» KOMIIJICKCOB B OPIraHU3YyCMbIC

O oOpraHusanuga UMCCT MHOKCCTBO ITPOTUBOPCUUBBIX nenei u HeﬁCTByeT B YCIIOBUSIX
MMPOTUBOPCHUUBLIX HUHTCPCCOB PA3JIMIHBIX CBOUX YWICHOB UJIA I'PYIIIL

63. B. XuIl1eHKO BBIICISAET CIAEIYIOMIMNE aCIIEKThl TEOPUU
CaMOOpTaHMU3aINH

M rHOCEONOrnYeCcKHii

HOJUTUYEKUHN

M xubepHeTHUECKUIA
M coumonoruueckuit

64. OcHOBHOI BKJaJ B (POPMUPOBAHHE KIACCUUECKON OpraHu3aluOHHON
TEOPHUU BHECIIU:
® @. Teiinop, Y. ba6oumxk, I'. MeTkad
o T. bepne, B. ®panuyk, Y. bepnapn
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4]
4]
4]
O

OO0~ K O0R~N

OO

o 3. Mpaiio, O. Tpucr, 1. Hopt
o B. ®panuyk, Y. bepnapn, 3. Mbiio

65. ABTOPOM «HA€ATBHOTO TUIIA» AAMUHUCTPATUBHON OpraHU3aluH,
0003HayaeMoil Kak OIOpOKpaTHs SBISETCS:
o Y. ba606mmx
o I'. Metkad
o T. bepne
®© M. Bebep

66. Knaccuueckas OpraHu3allMOHHAA TCOPUA 6331/Ipy€TCH Ha CJICAYIOIUX
MpCaAIIOChUIKAX
(yHKIIMOHATIbHAS UepapXust
BEpPTUKaIbHAsl U TOPU30OHTANIbHAS CHEMATU3aUs
TPYZ ¥ KaluTal
(hopmBI TOBEIEHUS

67. OCHOBy KIIACCUYCCKUX HpClICTaBJ'IGHI/Iﬁ 00 opraHmu3alnuu COCTABJIACT
MEXaHUCTHUECCKUU I10IXO0/T

OPraHNYeCKUM MOAXO0

KOH(JIMKTHBIN TI0IX0/T

© 0 0 @

WHCTUTYIIUOHAIBHBIN TTOIXO.T

68. K HCOAOCTAaTKaM OpraHHU3allun 61-0p0KpaTI/I‘-I€CKOFO THUIIa MOZKHO
OTHCCTU.
BHJICHUE YeJIOBEKa KaK CpeJCTBa MPOU3BOICTBA
HECIOCOOHOCTh AN TUPOBATHCSA K M3MEHEHUSM BHEITHEH cpebl
paszenenue Tpyaa
(GyHKIIMOHATBHAS UepapXus

69. MexaHucTHYECKasT MOJICNTb OPTaHU3aIMHN XapaKTEePU3YyETCS:
BBICOKOH CTEIIEHBIO (bOpMaJ'II/I?)aHI/II/I OTHOIIIEHUI
00BEKTUBHBIMU KPUTEPHUSIMHU 0TOOpa KaapoB

He(OopMaJIbHBIM XapaKTepOM OTHOIICHUH

CY6LGKTHBHOﬁ cucTeMoH BO3HarpaxJaCcHusa

70. Opranudeckasi OpraHu3allMOHHAsl CUCTEMAa XapaKTEePU3yeTCs:
00BEKTUBHOCTLIO CUCTEMBI BO3HAIrpaxxacHusA
BBICOKOM CTEIIEHBIO q)OpMaJ'II/IE»aI_II/II/I OTHOIIIEHUM
aM6HHHO3HOﬁ OTBCTCTBCHHOCTBIO
Pa3MBITOCTBIO ypOBHCfI YIIpaBJICHUA

71, [IpencraBnenne o numepe oOpraHU3aluy Kak 0 «MO3Te, HEPBHOM Y3JIE»
XapaKTEPHO JJII OPraHU3aIMOHHON MOJIEIIH:
O KOH(MIMKTHOM
®© opraHnuyeckon
O KOHBEHIIHOHAJIHHO
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O MATePHAIMCTCKOU

12. Jlns obnacteit nesITeNbHOCTH OPraHU3alNy, T/ie TpeOyeTCsl YeTKOCTh
MPOIEAYP U CTAaOUIBLHOCTD, CIEAYET BHIOpATh
O HUEPAPXUYECKYIO0 MOJIEIb
© MexaHHUCTHYECKYIO MOJICIb
O OPraHUYCCKYHO MOJCIIb
O KOH(MJIMKTHYIO MOJEIb

73. ®dakTopbl BEIOOpa OPraHU3aMOHHON CTPYKTYPHI:

O PBIHKH, HA KOTOPBIC BBIXOJUT NPCANPUATUEC B ITPOLECCC XO3SMCTBECHHOM JACATCIIBHOCTH,
BUJ ACATCIBHOCTH, CUTyallUsd HAa PBIHKE,

® wucnosk3yemMble TEXHOJIOTHH, OPraHU3aI[MOHHO-TIPaBoBas GopMa npeanpusaTus, chepa
JEeSITEIbHOCTH (TUI BBIITYCKAaeMOW MPOAYKIIUU, €€ HOMEHKJIATypa U aCCOPTUMEHT);

o cdepa AeATeIbHOCTH (THI BHITYCKa€MON MPOIYKILIMY, €€ HOMEHKJIATypa U aCCOPTUMEHT),
BHJIE IEATEIBHOCTH, CUCTEMA YIIPABJICHUS;

O HMH(pOPMAIMOHHBIE IOTOKH BHYTPU U BHE (DPMPMBI, CHCTEMA YIIPABIICHUS.

74. PaccmarpuBast opraHu3alimoOHHYI0 CTPYKTYPY YIIPABICHUS
NpeaIpUITUHEM,
O YUYHUTBIBAIOTCA CICAYIOIIHUE YPOBHU BSaHMOHeﬁCTBHﬂI
O Opra"u3alluu ¢ BHYTPEHHEW Cpenoi, Moipa3ieIeHHi OpraHu3aln, OpraHu3aiuu ¢
JIIOIbMU;
O OpraHu3aIl¥ C BHEIIHEH CPeIoH, YIpaBICHUEM OpPraHU3alliK, OPTaHU3AINH C JIIOIbMHU;
® opraHu3anuy ¢ BHEIIHEH Cpeoil moapas3aeeHI OpraHu3allii, OpraHu3alliy ¢ JTIOIbMHU;
O OpraHu3alyy C BHYTPEHHEHN CpenoH, yrpaBjIeHUEM OpraHu3aIlii, OPraHu3alluy C JTIOAbMU;

75. Crpyktypa GUpPMBI - ATO:
O COCTaB €€ BHYTPCHHHUX 3BCHLECB U OTACIIOB,
O COCTaB U COOTHOIICHHUE €€ BHYTPCHHUX 3BCHLCB,
® cocTaB ¥ COOTHOILLIEHUE €€ BHYTPCHHHUX 3BCHBCB, OTACIIOB,
O COCTaB €€ BHYTPCHHUX OTICIIOB.

76. ItatHOE pacniucanue odopmisieTcs o hopme:
o T-1,
o T-2;
® T-3;
T-4.

Tema 4. Ocnoeénbie 3aKoHbBL U npunHyunbl opcanulauuu

77. 3aK0H, TPEOYIOMNN COXPaHSHUS MPOTIOPIIMOHATBHOCTH MEXKIY
OopraHu3aluen Kak 1eJIOCTHBIM CUCTEMHBIM 00pa30BaHUEM U €€ JIEMEHTaMU
IIPU JTFOOBIX BO3MOKHBIX U3MEHECHUSIX:

O 3aKOH HUCPAPXUYHOCTHU
® 3akoH MMpONMOPHUOHAIIBHOCTH U KOMITIO3UIIUH
O 3aKOH HCO6XOI[I/IMOFO p33H006p3.31/IH
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O 3aKOH CaMOCOXpaHCHHA

78. 3aKoH, B KOTOPOM TOBOPUTCS, UTO JJIs JIIOOOW CUCTEMBI CYIIIECTBYET
TaKoil HabOp pecypcoB, MPU KOTOPOM €€ OTeHIMal Bceraa 0yaer aubo
CYILIECTBEHHO OOJIbIIIE€ MPOCTON CyMMBbI TOTEHIIMATIOB, BXOISIIINX B HEE
pecypcoB 100 CYyHIIECTBEHHO MEHBIIE:

O 3aKOH pa3BUTHUS

®© 3aK0H caMOCOXpaHEHHS

O 3aKOH CHHEpPIUHU

O 3aKOH HEOOXOJIMMOT0 Pa3HOO0Opasus

79. 3aKO0H ,B KOTOPOM TOBOPHUTCS, YTO KaXKJ1asi CUCTEMa CTPEMUTCS
COXPaHUTh CEOS U UCTIONB3YET ISl JOCTHIKEHUS ATOTO BECh CBOM
IMOTEHIINAIT:

O 3aKOH Pa3BHUTHS

®© 3aKk0H caMOCOXpaHEHHS
O 3aKOH CHHEPTHH

O 3aKOH MEPapXUYHOCTH

80. Ha 2,3 u 4 sTanax TuHAMUKU Pa3BUTHUSL OPraHU3ALUU TPOUCXOIUT:
® mporpeccuBHOE Pa3BUTHE
O PErpeccCUBHOE Pa3BUTHE
O 3acTou
o TpeoOpakeHue

81. [lepuon, B Te4eHHE KOTOPOTO OPTaHU3AIUS IPOXOIUT TAKUE CTAIUU
cBoero (yHKIIMOHUPOBAHMS, KaK CO3/IaHHe, POCT, 3pEJIOCTh, YIalI0K:
O IIYTb CYIICCTBOBAHUS OpTraHU3allun
® >KU3HEHHBIN HUKJI OpraHru3aluu
©) l"OI[OBOﬁ IMPOMECIKYTOK OpraHru3anuu
O IICpHUOJ pa3BUTUA

82. 3aKOH B KOTOPOM TFOBOPHUTCS, YTO KaXK/1asi OpraHu3aIys B poIecce
CBOET0 Pa3BUTHSI CTPEMHUTCS JOCTUYb HAUOOJIBIIIETO CYMMapHOTO
MOTEHIINAaNa;

®© a) 3aKoH pa3BUTHUSA

O 6) 3aKOH KOMITIO3HUIIMK WU IIPOIMOPIHHOHAIbHOCTH
O B) 3aKOH CUHCPIUun

O r) 3aKOH UCPAPXUIHOCTHU

83. 3aKoH, B KOTOPOM TOBOPUTCS, UTO KaxK/lasi CUCTEMA CTPEMUTCS K
ONTUMAIBHOMY B3aHMHOMY PAaCIIOJIOKEHHIO 3JIEMEHTOB U ONITUMAJIbHBIM
CBSI3SIM MEXIy HUMH:

O 3aKOH Pa3BUTHA

® 3akoH KOMITIO3UIIUH U ITPOIMOPIHUOHAIBHOCTH
O 3aKOH CHMHCPIUun

O 3aKOH CaMOCOXpaHCHHA
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84, M3MeHeHue MoTeHIala OPraHU3aIMK JTOJIKHO HAYMHATHCS CITYCTS
HEKOTOPOE BPEeMS IOCIIE Havyana ()yHKIIHOHUPOBAHUS HOBBIX PECYPCOB
KOMIIAHUU U HpOI[OJ'DKaTBCH HCKOTOPOC BpeMﬂ IIOCJIC UX BBI6BITI/I$I:

O TMPHHIIHUI CTAOMIU3AIIH
O MPHHIIUI HETIPEPHIBHOCTH
© NPUHIIKIT HHEPIIUU

O MPHHIIUI 3JIACTUIHOCTH

85. Ha noBsllieHre noTeHIMana Opranu3aliy BIUsIEeT MOTEHIHal caMoi
OpraHH3alMH:
O TPUHIIMII JTACTHYHOCTH
® npUHIMIT CaMO3aBUCHMOCTH
O TPUHIIMIT CTAOMITA3AIUH
O TPUHIIMIT HHEPLUH

86. Kaxxnast opranuzanus nbITaeTCs CriIauTh MOCIEICTBUSA
BO3MYIIAOIINX BO3ICUCTBUN:

HpI/IHHI/IH 3JIACTUYHOCTHU

HpI/IHHI/IH CaM03aBUCUMOCTH

MPUHIIUI CTaOUIN3alun

© 0 0 @®

MPUHIIUI UHEPLUH

87. HpOI_IGCC N3MCHCHUA IIOTCHI[MAJIa OpraHu3allvu UACT HCIIPCPBIBHO!
O TMPUHIUI CTAOMIH3AIIH
®© TpPUHIMIT HETTPEPHIBHOCTH
O TMPUHLUI UHEPLUU
O TMPUHLUII YTACTUYHOCTH

88. Opranuzanus cTpeMUTCs K cTabminu3anuu 3¢ ()EKTUBHBIX ATAIIOB
KU3HECHHOTO IIUKJIA:

IIPpUHOMIT CTa6I/IJ'II/I33LII/II/I

IIPpUHIOMITI HCIIPCPBIBHOCTHU

IIPpUHOMUIT HHCPIUHU

IIPUHIMII 5JIaCTUYHOCTH

© 0 0 @

89. 3aKOH CaMOCOXpAHEHUS:
O CTPEMIJICHUC OpraHHU3allvuH K INOJTYYCHUTO JIIO0BIMHU cII0cO0aMHU MaKCUMaJIbHOM HpI/I6BIJ'II/I
O NOAACPIKAHUC KUSHCACATCIBHOCTHU OPraHU3aluy IIYTEM IOJTYUCHUA 3aCMHBIX CPCIACTB
® obecrieueHne BEKUBAEMOCTH opraHusan ¢ MaKCUMaJIbHBIM HCIIOJIB30BAaHUCM PECYPCOB

o obecrieueHre HauOOJIBIIIETO CYMMAapHOT'O IMMOTCHIMAJIa HAa BCCX JTAllaX ) KU3HCHHOTO LIUKJIA
OopraHu3aln

90. 3aKOH pa3BUTHSA:
O pcam3anusa BLII'[yIJ.ICHHOfI MPpOAYKIUHA C LCIIBIO ITOJTYUYCHHUA MaKCHUMaJILHOM HpI/I6BIJ'II/I

® obecneuenre HanOOJIBIIIETO CYMMApHOT'O MOTCHIMAJIa HAa BCCX ITallaX JKU3HCHHOT'O NUKJIa
OopraHu3alvn
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O TOBBIIICHHUE TPOU3BOTUTEIILHOCTH TPYAA U 00CCIICUCHU S KU3HEACATCILHOCTH
OpraHu3aIuu

O MOAACPIKAHUC KUSHCACATCIIBHOCTH OPraHu3aly NyTeM MOJTYUCHUA 3aCMHBIX CPCIACTB

91. 3aKk0oH UHPOPMUPOBAHHOCTH U YIOPSAIOUEHHOCTH |
O B YCIOBHAX ri100aJLHOTO I/IH(l)OpMaIII/IOHHOFO IMPOCTPAHCTBA BBIDKUBAKOT TOJIBKO OYCHB
KpYIIHBIE OpraHu3anuu

© HauOOIBIIMMH BO3MOXKHOCTSIMH YCTOWYHBOTO, TIOCTYIATEIBHOIO Pa3BUTHUS 00JI1a1aeT
opranu3zanus, o0ecrieueHHas MOJIHOM, TOCTOBEPHOH, CTPYKTYpHPOBAaHHOM HH(OpMaImen

O B KOHKYpPEHTHOU 00phrOe modekaaeT opranusanus, 0oaagaronias MaKCUMalbHBIMU
ACHC)KHBIMHA CPEACTBAMU, KOTOPBIC OHA MOXKCET TPAaTUTh HA PCKIaMy U CO3JIaHUC
ITIOJIOKUTCJIIBHOTO UMHU KA

O TIOBBINICHHUE MPOU3BOIUTEIBLHOCTH TPY/Ia A1 00ECTIEUCHU S KU3HEACITEIbHOCTH
OpraHu3aIuu

92. 3aKOH KOMIIO3UIIHU:

O C LEJbI0 NOJyYeHHs] MaKCUMaJIbHON TPUOBLTN OpraHu3aluy JOJHKHBI CTPEMUTHCS K
HOJHOU CAaMOCTOATEIHLHOCTHU

® Ha Bcex dTanax CBOEro Pa3BUTHA OpraHU3alvi JOJKHBI HPUACPKUBATHCA CTPATECIUU
MHUHUMHA3AIUHN PACXO0J0B 1 HAKOIIJICHUA PECYPCOB

O B paMKax JOCTIKCHHUS €IMHOM IEJTH CYIIECTBYEeT OOBEKTUBHAS TEHICHITUS OpraHU3aIIiA
K 00bEeIUHEHUTIO

O TOBBIIIEHHUE TPOU3BOIUTEIILHOCTU TPYAA Ul 00eCTIeUeHH S KU3HEAEATEIbHOCTH
OpraHu3anun

93. HpOI_IGCCI)I B OPTraHHU3aIMOHHBIX CUCTEMAX IIPOTCKAIOT B COOTBCTCTBUU
C.

O6H_[I/IMI/I OpPraHnu3allMOHHBIMHU 3aKOHAMHA

YaCTHBIMHA OpPraHu3alluOHHbIMHA IIPUHIOUIIAMU U 3aKOHAMU

O6H_[I/IMI/I OpPraHru3alilMOHHBIMU IMIPpUHOUIIAMHA

CHeHI/I(bI/ILIeCKI/IMI/I 3dKOHAMHU U IIpUHIUIIAMH

© 0 0 @

94, 3aK0oH OpraHU3aIliH MPEICTABISICT COOOM:
O JOI'OBOPHLIC O6H3&TCHBCTB3 YICHOB OpraHu3aluu
® yCcTONYMBYIO CBSI3b SIBJICHUH WM COOBITHH, TPUCYIIYIO OPTaHU3AIUSAM
O IIpaBHJIa, YCTAHOBJICHHBIC BO BHYTPCHHUX HOPMATHUBHbBIX AKTAX OPraHU3aluu

©) CY6I>6KTI/IBHYIO 3aBUCHUMOCTD, NICPUOANYICCKU ITPOABIIAOIIYIOCA B CONHUAIBHBIX
OpraHru3anuiax

95. 3aKOH CaMOCOXpAaHEHUSI MTPOSIBIISICTCS B:
O CTPEMJICHUC OpraHU3allun K JOCTUKCHUTIO MaKCUMaJbHOMI HpI/I6LIJ'II/I IIpHU UCIOJIb30BAaHHUU
HUMCIOIINXCA pECYPCOB
® obecrieueHne BEIKUBAEMOCTH opraHn3anuu ¢ MAKCUMaJIbHBIM HCIIOJIb30BAHUCM
BHYTPCHHUXHW BHCHIHUX PCCYPCOB

O NOAACPIKAHHUC 3aJlJaHHOM KOMIIO3ULIUU U IpONOPHUOHATIBHOCTH CTPYKTYPHBIX
KOMIIOHCHTOB

o ofecrnieueHue MOTEHIHalIa OpraHU3aI|H, TPEBBIIIAIOIIETO CUITY BHYTPEHHETO U BHEIIHErO
pa3pyIlaoNIero BO3ACUCTBUS
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96. DopMyJIMPOBKA «OPraHU3ALUOHHAA CUCTEMA IIPOTUBOCTOUT
BHYTPEHHUM U BHEITHUM Pa3pyLIAOIINM BO3IEHCTBUSIM, UCIIOb3YS IS
9TOr0 BECh CBOM MMOTCHOHUAI» COOTBCTCTBYCT 3aKOHY:

O CHHEPTUH

O OHTOreHe3a

® camocoxpaHeHuUs
O KOMIIO3HUIINHU

97. 3aKOH pa3BUTHS MPOSIBISETCS B:

® obecrieuenre HanOOJIBIIIErO CYMMAapHOTI'0 NIOTCHIHAJIa Ha BCEX d3Talax JXU3HCHHOT'O
UKJIaopraHru3anun

O TOBBIIICHHUE MPOU3BOIUTEIHHOCTU TPY/A I 0OCCTICUCHHS )KU3HEIEATETHHOCTH
OpraHu3aIuu

O ONTUMU3ALUU OPraHU3ALMOHHON CTPYKTYphI YIPABJIECHUS B LIEsIX oOecneueHus
3¢ ($EeKTUBHOIO pa3BUTHS OpraHU3AINH

o obecreueHre MOTEHIMAaIa OPraHN3alliy, TTPEBBIMIAIONIETO CHITY BHYTPEHHETO U BHEIITHETO
pa3pyLarniero BO31eUCTBUS

98. B cooTBeTcTBUY € 3aKOHOM KOMITO3UIIUU U TIPOTIOPIIMOHATBHOCTH
OpraHU3aIlvu:

O JIOJKHBI OCYIIECTBIIATh CTPYKTYPUPOBAHHUE U TTPOTIOPIIMOHAIBHOE PACTIPEICTICHIE
nH(pOpPMAaLIUY N0 CTENEHH €€ BaXKHOCTH I CUCTEMBI YIIPaBJICHUS

® cTpemaTcs K 00bETMHEHUIO CTPYKTYPHBIX COCTABISIFOLIMX HA OCHOBE
MPUHIIMIIOBCOPA3MEPHOCTH U MPOTIOPIHOHATBLHOCTH

O JOJDKHBI MPOMOPIIMOHAIBFHO ¥ COPa3MEPHO HCIIOJIb30BaTh MMEIOIIHUECS PECYPChI Ha BCEX
dTanax XU3HEHHOTO IHKJIA

O OOJIXKHBI IIOBBIMIATE IMIPOU3BOAUTEIIBHOCTD Tpyaa AJIsd obecneyeHus KHU3HEACATCIBbHOCTU
OpraHru3anyu

99. 3aKoH, 03HAYAIOIINK COBMECTHOE U OJHOPOIHOE (DYHKITMOHUPOBAHUE
2JIEMEHTOB CHUCTEMBI:
© cunepruu
O KOMIIO3WIIHUHN
O CaMOCOXpPaHCHHA
O pPa3BUTUA

100. Ycuienue pe3ysbTaTOB B COBMECTHOU JIESITEILHOCTH B PE3YJIBTATE
coBnaicHust Habopa GhakTopoB (AIEMEHTOB) U ONTUMAIHHOTO COYCTAHUS UX
XapaKTePUCTHUK:

O CHUHepreTHyeckas OlleHKa

o cuHepreruyeckas 3pHeKTUBHOCTh
O CHUHEpPreTUYeCKHH pe3ysbTaT

® cunepreTnyeckuii 3pQext

101. K sxoHOMHYECKMM MEPONPUATHSIM TOBBIIICHUS CHHEPTETHYECKOTO
a(dexTa opraHuzaui OTHOCSTCS:

O TOJIHasA KOOpAuHaIUs PCKIIAMHBIX ITPOCKTOB, KOHTPOJIb MEPCOHAJIa, COCTABJICHUC
OTYCTHOCTH
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0 wu3ydeHue 3(p(HEeKTUBHOCTH PEKIAMHON MOJUTHKH (PUPMBI B 1I€JIOM, UCCIIE0OBAHUE
3pPEKTUBHOCTH U NOMYISIPHOCTU OTACIBHBIX PEKIIAMHBIX CPECTB

O HCCIEJOBAaHUE CTAHAAPTOB OTYETHOCTH, OTBETCTBEHHOCTh 3a HapyIIEHHE CTaHAAPTOB
BBEJICHHUS JOKYMEHTAIIH

® BO3MOXHOCTh yyacTusi paOOTHUKOB B PaCIpeIe/ICHUU 00IIeH PUOBLIH, pa3InIHbIC
(OpMBI IOOIIPEHHUS TI0 UTOTaM pabOTHl OPraHU3AIMH B IIEJIOM, YIaCTHE B
aKIIMOHUPOBAHUH

102. K counanbHbIM MEPONIPUATUAM MOBBIIEHUS CUHEPTETUYECKOT O
s dekra opraHuzau OTHOCSITCS:

O BO3MOJKHOCTb Y4acCTHsI paOOTHHUKOB B paclpe/iesieHnu oO1iei npuobuIn, pa3inyHble
(hopMBI OOLIPEHMS 110 UTOraM pabOThl OpraHU3alMH B 1IEJIOM, Yy4acTHE B
aKIMOHUPOBAHUU

o

BCTPEUH C IPEICTaBUTENIIMU PYKOBOJACTBA, MPO(EeCCHOHATBLHON yueObl pa0OTHUKOB

®© MepomnpusTHs 10 MPOBEACHUIO JOCYTra U OTITYCKa, OECIUIATHOE MEIUITUHCKOE
00CcITy>)KMBaHUE

O MOJIHAA KoopAuHalus PEKIAMHBIX ITPOCKTOB, KOHTPOJIb IEPCOHAIa, COCTaABJICHUC
OTYETHOCTH

103. K ncuxosiorndeckum MepOnpUsITUSAM MTOBBIIIEHUS CUHEPTETUYECKOTO
s dekra opraHuzau OTHOCSITCS
O TOJHAS KOOPJMHAIUS PEKIIAMHBIX IIPOCKTOB, KOHTPOJIb TIEPCOHANA, COCTABIICHHUE
OTYETHOCTH
®© BcTpeuH ¢ MPeACTaBUTEISIMU PYKOBOCTBA, MPO(hecCHOHaIbHON yaeObl paOOTHUKOB

O MEpOIPHUATHS 110 MPOBEICHUIO JOCYTa U OTITyCKa, OECINIATHOE MEIUITUHCKOE
00cITy>)KMBaHUE

O BO3MOJKHOCTH y4acTHsl paOOTHHUKOB B pacrlpeiejICHUU o0Mel TPHOBLIH, pa3IndHbIC
(OpMBI IOOIIPEHUS TI0 UTOTaM paOdOThl OPraHU3AIMH B IIEJIOM, YYaCTHE B
aKIIMOHUPOBAHUH

104. CnenuanpHas cucTeMa MOTUBANMH, 23 ()EKTUBHAS CUCTEMa KOHTPOJIS
Y OTICPATHUBHON KOPPEKIIMH IIPOBOIUMBIX MEPOIIPUATHH HEOOX0IUMa JIJIS
3BCHLCB!
O BEPXHUX CPEIHHUX
® Bcex
O BBICHINX
O HHU3LIHUX
Tema 5. Yenoeek u cpynna ¢ opzanuzayuu
105. ConmanbHO-TICHXOJIOTMUYECKHH KIIMMAT OpraHu3aliy 3TO TO, KaK OpraHu3ariys:
«BBITIISIATY
«BeaeT ceOst»
«4yBCTBYeT ce0s»
€€ BOCIIPUHUMAIOT OKpYKaloIine
106. Opranuzaius Kak )XUBOWH OPraHU3M COCTOUT U3 «KJIETOK», TO €CTh U3:
OT/JeJbHBIX COTPYAHUKOB
MOJICUCTEM
POIIECCOB
MOJIIPOIIECCOB
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107. B KOHIENIUH «YET0BEYECKUX OTHOIICHUIN MepCOHAT OpraHU3allul
paccMaTpUBAETCs C TOYKHU 3PEHUS:
a. MX IOBEJCHUS B TPYIIIE
0. peaju3anuu TPYJ0BOr0 MOTEHINAJIA COTPYIHUKOB
B. TOJYUHEHHOCTH PYKOBOJICTBY OpPTaHU3AIIH
I. JMYHOCTHBIX 0COOEHHOCTEH MepcoHaia — MOTpedHocTel, MOTHBOB, LIEHHOCTEIA.
108. B ciydae, Kor/1a IepcoOHaI OPraHU3alul PACCMaTPUBACTCS C TOUKH 3PEHUS
peanu3aiyy TpyI0BOrO MOTEHIMAa COTPYAHUKOB, YIUTHIBAIOTCSI OOBEKTHBHBIC
XapaKTePUCTUKH:
cojiep:kaHue TpyAa
KBaJTM(HUKAHS [TEPCOHATIA
cnenuduka U ycJoBus TPyAa
YHCIICHHOCTb MEPCOHAa
109. Ecmu, paGOTHUKH OpraHU3aIlMK PACCMATPUBAETCS C TOUKH 3PEHHS X JTMYHOCTHBIX
0COOEHHOCTEH, YYUTHIBAIOTCSL:
obOpazoBaHue
noTpedHOCTH
MOTHBBI U IIEHHOCTH
TOJKHOCTD
110. Y7m0BIETBOPEHHOCTH TPYAOM OTPAKAET OTHOIIIEHUE YETIOBEKa K:
padore
3apabOTHOM IJ1aTe
OpraHu3anMu-HAHUMATEJI0
camoMmy cebe
111. Beimensitorcs cleayroIIne XapaKTePUCTUKH pabOThI, OT KOTOPBIX 3aBUCUT CTEIIEHb
YIOBJIETBOPEHHOCTH TPYJIOM B IIETIOM:
YpOBEHB 00pa30BaHUS
MECTO PACHOJI0KEHHE OPraHU3aAUH
YYBCTBO COLHATBbHON 3HAYNMOCTH
cama padora
112. 3naueHMe OpraHU3aIMOHHON KYJIBTYPHI ISl COTPYAHUKOB ONIPEEIISETCS TEM, YTO
OHa:
CITY’KHT OPHEHTHPOM JESATEIHHOCTH KOMIITAHUU
CO3JaeT YCIOBHUS sl KOHTAKTOB C KOJIIETaMU
Croco0CTBYEeT OPraHU3aANMOHHOI HIEHTHYHOCTH, ONpe/eisisi MpeCTaBJeHHe 0 KOMIIAHUY,
ee HeHHOCTSAX, MPUHIUNAX
SIBJISICTCS] CTUMYJIOM ISl paboThI
113. HeynoBneTBOpPEHHOCTh COTPYAHUKOB PaOOTON MOKET BBIpaKaThCs 4epes3
JIOSUIBHOCTD
npeHedpe;keHue padoTou
norpeourenen
JecThb
114. bopwba, HanpuMep, 3a yIydllIeHHE YCIOBUN Tpy1a MOXKET HOCUTb:
CTaTUYHBII XapakTep
JMHAMUYHBIN XapakTep
KOHCTPYKTHBHBII XapakTep
AeCTPYKTHBHBIH XapakTep
115. JlecTpyKTUBHBIN XapakTep O0phObI MPOSBIISETCS Yepes:
MHMTHHIH 1 3202CTOBKH
oOcyx/ieHre MpodJieM ¢ PyKOBOJICTBOM
MPOSIBJICHNE MHULIUATHUBBI B IPOBEACHUU KOHKPETHBIX MEPOTIPUATHI
He BBINOJIHEHNe TPeOGOBaHMII PYKOBO/JACTBA
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116. KoHCTpYKTHBHBIH XapakTep OOpbOBI IPOSBIISETCS Yepes:
NpeJI0KeHUsI 110 ONTHMHU3ALMH /1esITeIbHOCTH
MUTHHTH U 3a0aCTOBKHU
o0cyx/1eHHne NpodJieM B KOJIEKTHBe
HE BBINIOJIHEHHUE TPEOOBAHMIA PYKOBOJICTBA
117. IlpeneOpexeHue MPOSBIAETCS YEPE3:
CHHMKeHHe KauyecTBa padoThl
npory.Jsl, Opak
MUTHHTY U 3a0aCTOBKH
MPOSIBJICHUE MHUIIMATUBEI B IPOBEJICHUH KOHKPETHBIX MEPOIPUATUM
118. HopmartuBHas JIOSUIBHOCTH CBsI3aHA C:
JINYHOUW 3aMHTEPECOBAHHOCTHU
CO3JaHUEM BUJIUMOCTHU MIPETaHHOCTU
o0cyxJeHreM Mpo0sIeM ¢ pyKOBOICTBOM
00513aTeJILCTBOM OCTABATBLCS B IAHHOM OPraHu3alun
119. MoxeT MposBIATHCS B CO3JIAaHUH BUAMMOCTH TIPEAaHHOCTH:
HOPMAaTUBHAs JOAJIBHOCTh
HMUTAIMOHHASA JIOAJIbHOCTH
JIOSUTBHOCTh Ha YPOBHE LIEHHOCTEH U yOeK IeHU I
MOTHBUPOBaHHAs JIOSUIBHOCTh
120. BraronpHsSTHBIH COIMATEHO-TICHXOJOTHICCKHH KIIMMAT XapaKTepU3yeTCs
CIIEYIOIMMHU MTPU3HAKAMU:
BCe WIEHbl TPYAOBOr0 KOJLJIEKTHBAa 0BePSIOT APYr JAPYrY M B TO e BpeMs NPOSIBJISAIOT
BbICOKYI0 TPe0OOBATEJIbLHOCTD
KPUTHKA HOCUT KOHCTPYKTUBHBIN U JETOBOU XapakTep, OHa oOpalleHa K JMYHOCTH YeloBeKa, a
HE K €ro KOHKPETHBIM JIEUCTBUSAM, IOCTYIKaM
PYKOBOJCTBO NMPHU3HAET NMPABO KOLUIEKTHBA YYacTBOBATh B YNPaBJIEHUM OPraHM3aluei u
NPUHUMATH 3HAYMMBbIe I KOJIJIEKTHBA pPelleHHs
YJIeHbl KOJIJIEKTUBAa HE HMEIOT MPEACTaBICHUS O €ro 3ajadax, TEKYyIIeM COCTOSHUHM AeNl U
CTpaTeruu pa3BUTHUSA
121. braronpusTHBIN COIMATBLHO-TICUXOJOTHYECKHI KIMMAT BO3HUKAET TOJIBKO MPHU
yCIIOBUHU:
YTO 3HAYUMBbIE I KOJUIEKTHUBA PEIIeHUs] IPUHUMAIOTCS PYKOBOAUTEIEM €TUHOJINYHO
COBNaJleHHUs] MHAUBHUIYAJIbHBIX LieJIei
CXO0KMX NpeanoYTeHuil W CaMOOLIYUIeHUI MepcoHajJa ¢ MHUCCHell M LEHHOCTSIMHM Bcel
OpraHu3anuu
€IMHOM yYpOBHE 00pa30BaHHOCTH
122. XapaktepHbIMU OCOOCHHOCTSIMU IPYII B JIFOO0H OpraHu3aiuu sSBIsSeTCs TO, U4TO:
WieHbl Tpynnbl HIeHTUGUIUPYIOT ceOsi M CBOM [IelCTBUSI C TIpPYNNoil B LeJIOM H
BBICTYNAIOT OT MMEHH IPYNIbI
B3aUMO/lelicTBHEe MeEXKIYy 4WIeHAMHM TpPYNINbl HOCUT XapakTep HeNoCpPeICTBEHHBIX
KOHTAKTOB, JIUYHOI0 Pa3roBopa M T.II.
Hapsay ¢ HedopMaJbHBIM  paclpeiefieHHeM  POJICHCKIIaJbIBaeTCsd  MOCPEICTBEHHOE
pacripeiesieHle poJieil, 00bIYHO MpU3HABAEMOE TPYIIIOH.
123. I'pymnna aet 4enoBeky:
TpyAHEe NOOUTHCS BO3HATPAXKACHUS B BHUJIEC NPU3HAHUSA, MMOXBAIbl WM K€ MaTepPHAIBLHOTO
MTOOLIPEHHUS
C TPYIOM YYHUTHCS, INEPEHMMasl ONBIT JAPYrMX, JIYYlI€ OCO3HaBas CBOM BO3MOYKHOCTU U
MOTEHIMAT
OLIyIIeHUEe 3l IIECHHOCTH
NMOMOIIb B PELICHUHU CBOMX 3a/1a4 M NPeA0CTePeKeHus!
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124. CymecTByeT ABa THIA TPYIIL:
(popmasibHbIe U HeOpMATbHBIE
(dhopManbHBIC U CTATHYECKUE
HedopMallbHbIE M TUHAMUYECKHE
JUHAMMYECKHUE U CTaTUUECKUE
125. VYcnenrHo ynpaisTh Kak pOpPMaIbHBIME, TaK B HEPOPMATEHBIMU TPYIIIIAMU MOYKET:
¢hopmanbHbIii TUIEP
HepOpMaIbHBIN JTUACP
OTBITHBIN COTPYIAHUK
KOMIIETEHTHBI MEHEIKEP
126. VYmupaBneH4YecKUi JIUAEP HA CTATUH CO3AaHUS TPYIIIBI JOJDKEH:
olecre4ynTsh JIM/IEPCTBO
(dbopmanbHbIe yCI0BUS GYHKIIMOHUPOBAHUS
olecreYnThb MOJIOKUTEIbHOE U OTPULIATEIbHOE NOIKPeINJIeHue;
obecneunTh (PopMabHYI0 KOMMYHHUKAIUIO
127. JIupmepcTBO B YyCIOBUSX TPYIIOBOW JMHAMHUKH H €ro 3()()EeKTUBHOCTD OTIPEIENIeTCs:
CIIOCOOHOCTSIMU JINJIEPa COXPAaHATh aBTOPUTET JIFOOBIMH METOAAMHU
CIIOCOOHOCTSIMU JIM/iepa BOCHPHMHATHL M YIOBJIETBOPUTH cnenuduueckne norpedHOCTH
rpynmbI
BBIOOPOM BepHOU (popMaibHOM KOMMYHHUKAIIUH
BbIOOPOM CTHJISI BO3JeHCTBHSI B COOTBETCTBHH € TOTOBHOCTHI0 WIEHOB TIPYNIIbI
NOYMHHUTHCS U BHINOJHUTH 3a/1aHHE
128. CrenuanucThl BELACISIOT [BA PA3HBIX THIIA TIOAYNHEHHBIX:
[OTYMHEHHBIX, OPUEHTUPOBAHHBIX HA MUCCHUIO
NOJYHHEHHbIX, ODHEHTHPOBAHHBIX HA LEJIb
NOJYMHEHHbIX, ODHEHTHPOBAHHBIX Ha 3a/laHUE
MOTYMHEHHBIX, OPUEHTUPOBAHHBIX HA COXPaHEHHE KOPIIOPATUBHOIO JyXa
129. Tlo3umms maepa onpeaenseTcs B OCHOBHOM:
ypOBHEM 00pa30BaHUsI
CTEIEHBIO 3PYAUPOBAHHOCTH
pa3mMepoM 3apaboTHOI MIaThl
COLMAJIbLHBIM CTATYCOM YeJ0BeKAa
Tema 6. Cucmemul op2anu3ayuOHHBIX KOMMYHUKAUUTL

130. Buapl KOMMYHUKAIMI BHYTPU OpPTaHHU3AIN:

a. MeKypOBHEBbIe, TOPH30HTAJIbHbBIE, MEKTY PYKOBOIUTEIEM H MOTYHHEHHBIM, MEKIY
pPYKoBoOAUTeIeM U padoyeil rpynnoi, HepopMaibHbIe KOMMYHHKALMU;

0. uHpOPMAMOHHbIE KOMMYHUKAIIMY PAa3JIMYHBIX BUIOB U YPOBHEW, MMEIOIINE OTHOIICHHE
K IPOM3BOACTBEHHBIM BOIIPOCAM;

B. KOMMYHHMKAIIUH MEX]Y PyKOBOJUTEISMHU U IO IYNHEHHBIMHU;

I. MEXKIMYHOCTHbIE KOMMYHHKAIUU U He(hOpMaIIbHBIE CBSI3H.

131. TloHsATHE KOMMYHHKALUS XapaKTePU3yeTCs:

a. mepenadel HHGOPMALIUH C LENBIO MOJTYYEHHUS OTBETA;

6. oOmeH mHpopManuel o uesX Wi NepeKUBAHUAX;

B. THepenaya nHGoOpMaIMK OT UCTOYHUKA BO BHE;

I. BOCCO3JaHMe HH(OPMALMOHHBIX Mel IOCPEACTBOM KJIIYEBOI0 CHMBOJIA WJIH
TeMBbl.

132. OO6patHas cBs3b — 3TO BepOaNbHbINA WM HEBEpOATbHBIN CUTHAI OT MOJTydaTess
nH(pOpPMAIIUU K €r0 UCTOYHHKY, CIYKALIUI OTBETOM Ha MHULIMUPYIOLIEe
BBICKa3bIBAHUE WJIU MTOBEJICHHE, BBITOJIHAIOMINY ... UM KOPPEKTUBHYIO (PYHKIIHUIO.

a. KOMIUTMMEHTapHYIO;
0. TOSICHSIONIYIO;
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B. OOBSICHUTEIBHYIO;
I. CHTHAJBHYIO.
133. OoOpatHast cBs3b B MPOIECCE KOMMYHHUKAIIUHA MOXKET OBITh:
a. JUPEKTUBHOW U HEIUPEKTUBHOM;
0. TpsAMOIi U KOCBEHHOH;
B. TOJIOKUTEIbHOI H OTPULATEILHOI;
I. OIIEHOYHOH M 0e301IEeHOYHOH.

134. CkoabKO MPOIEHTOB pabOTH 3aHUMAET KOMMYHUKAIUS Y PYKOBOIUTEIIS:
a. 90 %;

6. 50 %;
B. 70 %;
r. 80 %.
135. Knaccudukamnusi KOMMYHUKAIIAN TI0 KaHAJIaM OOIICHUS BBITJISIIUT CIICAYIONTIM
o0pazom:

a. ¢opmaabHbie U HehopMATbHbIE;

0. BepOanbHbIE U HEBEpOAIbHBIE;

B. HHCXOJSIINE M BOCXOISIINE;

I. BEpTUKAIbHBIC, TOPU3OHTAIBHBIC U JHAarOHAIBHBIC.

136. ®opma KOMMYHUKAIIHOHHOW JAEATEIBHOCTH, TSl KOTOPOH XapaKTEePHO
3aMMCTBOBAaHME 00PA3IOB MOBEACHHUS, CTHIICH OOIIIeHUsI, 00pa3a )KU3HU OJTHUX
YJIEHOB OOIIecTBa IPYTUMHU:

a. oOuenue;

0. ympaBieHHE;

B. MOJpa’KkaHue;

I. PYKOBOJICTBO.

137. T'opuzoHTaNbHAsE KOMMYHUKAIUS — 9TO KOMMYHUKAITUS:

a. MEXIy JIIOABMH, CTOSIINMH Ha Pa3JIMUHBIX CTYIICHbKAX COIIMAIbHON HEPAPXHH;

0. MeKay JIMIAMH OIMHAKOBOI'0 CTATYCA MJIM YPOBHS B COLMAJIbHON HepapXuM;

B. KOTOpas peaju3yeTcs TIOCPEICTBOM YCTHBIX W TIMCHMEHHBIX KOMMYHHKAI[HOHHBIX
KaHaJIOB MKy COBPEMEHHHUKAMU;

I. KOTOpas peanu3yercs MOCPEACTBOM Iepenadn MHPOPMALUH TyXOBHOTO COJICPKAHUS OT
MOKOJICHHSI K TIOKOJICHHUIO.

138. Bux KOMMyHHKanuy, Ui KOTOPOTO XapaKTEPHO pacnpoCTpaHeHHE HHYOPMALUH U

e¢ BIMAHUE Ha OOIIECTBO ITOCPEICTBOM II€UATH, TEICBUICHHS, PAJAN0, KHHO U T.1.
a. MEXJIMYHOCTHAs;
0. Tpymnmosas;
B. MaccoBas;
I. BEpPTUKaIbHAs.
139. Bux KOMMyHHKaluy, Ui KOTOPOTO XapaKTEPHBI MPOLIECC MEKINYHOCTHOTO
BJIMSIHUS, CTUMYJIMPOBAHHS TPYIIIBI, HAIIETMBaHKs €€ Ha BBITIOJIHEHUE 3a/1a4
MEKITMYHOCTHAS,
rpynmnoBas;
MaccoBasi;
TOpPU30HTAJIbHAS.
140 Pacmnpenne nadopmamoHHbid GOH] MapTHEPA, epeadya HeoOXoIMMON
nH(pOpMaIUK, KOMMEHTHPOBAHUEMHHOBAIIMOHHBIX CBE/ICHUI SIBISIOTCS:
METOJIOM T03HaBaTebHOW KOMMYHUKALIUU
1eJIbI0 MO3HABATEJILHOH KOMMYHMKALIMU
MIPUHLMIIOM TTO3HABATEIbHOW KOMMYHHUKAILIUU
I. 3ajadeil MO3HABATEIbHON KOMMYHHUKAIIUN
141. Cucrema KOMMYHHUKAIM OpraHU3aluy MPEACTaBIsET cOO0i:
a. TporpaMMHoe o0ecredeHre, QyHKIIMOHUPYIOIee B OpraHu3aluu

JwF e

@ o
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0. B3aUMOCBS3b PAOOTHUKOB M PYKOBOJICTBA
B. B3aMMOCBS3b C BHEIIHEH Cpefion
I. pa0dOTHUKH OpraHM3anmu, 00beJUHEeHHbIE B3aHMOCBSI3AHHBIMH

Hu

B3aI/IM006yCJ'IOBJ'IeHHLIMI/I KOMMYHUKAIIUOHHBIMHM MNOTOKaMu JpPyr ¢ JApyromMm m
BHeEIIHEH cpeuoﬁ B KOMMyHI/IKaIIHOHHLIﬁ nmpouecc mocpeacTreom

KOMMYHUKAIMOHHBIX KAHAJIOB
142. KoMMyHUKAIIMOHHBINA MTPOIIECC MPECTABIISICT COOOH:

a. IIpoumecc mnepexavu COOOIIEeHNsT OT OTHpaBUTEC/IsI K MNOJYYATEJIH0 II0 PasHbIM

KaHAJaM NMPHU MOMOIIH PA3TUYHbIX KOMMYHUKATHBHBIX CPEICTB
0. COBOKYITHOCTH METOJIOB JIsl OOIIICHUS

B. CHCTeMa BHIOOpAa KOMMYHHKALIUK B OPTaHU3AIHH

. yHOnpaBJI€HUC KOMMYHHUKAIUAMU

143. .Hamwume oOpaTHOU CBSI3U TIO3BOJISIET:
MPUHUMATP YIIPABICHUYECKUE PEIICHUS
KOPPEKTHPOBATH 1IeJIH, 32/1a4H, 1eHCTBUS
HapymaTh KOMMYHUKAIIHOHHYIO CBS3b MEXKYy PaOOTHUKaMHU
MoJTy4aTh NpUOBLIb
144 [Ipoueaypa, koTOpas nmpeBpamiaeT KOMMYHHKAIUIO B IBYCTOPOHHHHN MTPOLIECC
obmeHa nHpOpMaIHEe Ha3bIBACTCSI:
a. KaHaji MHQOpMaIHH
0. MH(POPMAIMOHHBIN MOTOK
B. oOpaTHasi CBSI3b
r. TpsMas CBSI3b
145. KomMMmyHHKaIuu B OpraHu3aIiuy HeoOX0IUMBI TS
a. 3((peKTUBHOCTH yIIPaBJIEeHUS
0. ToJydeHUs IPUOBLIN
B. YCTaHOBJICHHS OTBETCTBEHHOCTH B OTJENIaX
I. YTBepiKIeHUsl ABTOPUTETA U BbIPAsKeHHUs BOJIM PYKOBOIMTEJIS
146. Xopoio Haa)KeHHbIE KOMMYHHKAIIUH COJICHCTBYIOT:
a. TOBBIIICHUS MPUOBUIH OpraHU3AIUU
0. olecneyeHHMI0 OPraHU3aUMOHHOM 3P PeKTUBHOCTH
B. YIIOBJETBOPEHHOCTHU MOTpeOuTENnen
I. yIOBJIETBOPEHHOCTU PAOOTHUKOB TPYAOM
147. Pa3nu4aroT clieIyrolue OCHOBHbIC (DYHKIIMM KOMMYHHKATUBHOCTH
a. KOHTPOJb M MOTHBaLMS
0. opraHu3aiys U IaHUPOBaHUE
B. IMOLMOHAJIbHOE BbIPa:KeHHe U nepegadya uH(popmManuu
I. MOHHUTOPHHI U aHAJU3
148. KoHTpoJib MOBEACHUS YWICHOB IPYIIIbI OCYIIECTBIISETCS C TIOMOIIBIO:
a. JHIepcTBa
0. opraHu3zaiuu
B. KOMMYHUKATHBHOCTH
I. MOTHBAIUU
149. Vxaxute Oapbepbl, MPEMATCTBYIONINE KOMMYHHUKAIMH:
a. UHIMBHUAYAJbHbIE
0. MaccoBble
B. OPraHU3alMOHHbIE
I. TIOBEJCHYECKHE
150. KoMMyHUKaTHBHOCTh CIIOCOOCTBYET:
a. TOSBJICHUIO MPOOJIeM B OpraHu3aIlu
0. pelIeHUIO PAJOBbIX 33734

e
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B. HM3MEHEHHIO OBEJICHUS PaOOTHUKOB
r. 3MOLUMOHAJIILHOMY BBIPA’KEHHI0 Pa0OTHHUKOB ¥ TMO3BOJIIET PeajTu30BbIBATH
conMaJibHbIe NOTPEOHOCTH
151. ®dyHkuMSI KOMMYHUKaTUBHOCTH BBIPAXKAETCS B!
a. cbope uapopmanyu 0 pabOTHUKAX OpPraHU3aluN
0. (GopMHpPOBaHWH OTYETOB
B. TNPeI0CTABJIEHUHN AHHBIX, KOTOPble HEOOXOAMMBbI WHIUBHAYYMAM W Tpynmam ajs
NPUHATHSA PeleHni
I. aHaJM3e OpPraHU3alMOHHBIX N3MEHEHUH
152. Dranamu oOMeHa nH(pOpMALHEH SABIISIOTCS CIICIYONINE:
KOJMPOBAHUE U JICKOTUPOBAHNE
3apo:KaeHue Ujaen, KoAMpoBaHue U BbIOOP KaHaJIa, epeaaya, 1eKoAupPOBaHHe
3apoX/ICHUE HJICH U TIepeiava
r. pa3paboTKa COOOIIEHUS U JEKOJUPOBAHNE
Tema 7. Opzanuzayuna Kak cydvekm u 00veKm opeaHu3ayuoHH020 NOGEOeHUs
153.YkaxxuTe METOIbl, HCIIOJIb3YEMbIE B OPraHU3alMOHHOM MOBEICHHH:
O YKOHOMHKO-MaTeMaTHYEeCKHE;
O COIMATbHO-3KOHOMHUYECKHE;
O COIMATBLHO-TICHXOJIOTUIECKHE;
® counanbHO-TMCUXOJOTMYECKUE U IKOHOMHKO-MaTeMaTHUECKHE.
154.B opranu3aiiOHHOM TTOBEJCHUH BBIICIISIOT ACTICKTHI:
O B3aWMOOTHOIIICHHUS MEXTy PYKOBOIUTEIISIMHA 1 KITICHTAMH,
O OTHOIICHUS MEX]Ty TOKOJICHUSMH;
®© mnoBezIeHUS CUCTEMBI B LIEJIOM U MTOBECHUS JIIO/ICH;
O TOBEJIEHUS COPATHUKOB.
155.CoBoKymHOCTh METOJI0B, (GOPM U CPEICTB YIPaBICHUS OPTaHU3AIUCH TS TOCTHKEHUS
MTOCTaBJICHHBIX LEJEH:
®© ruIaHUPOBAaHUE MOJICPHU3AIIHS,
O MAapKETHUHT;
O MEHEeIKMEHT;
O MOJIEpHU3ALIHS.
156.Pe3ynbTaTUBHOCTD ACATEILHOCTH PYKOBOAUTENS ONPEICIISIECTCS:
M o6ObeauHEHUEM JTFOJICH C LIENBI0 COBMECTHOM pabOTH;
O oOGbeMOM MPOU3BOACTBA MPOIYKIINH;
O  pa3BuTHEM PHIHOYHBIX OTHOIIICHUN;
M npeanpUHUMATENBCKOM AEATETBHOCTHIO 10 [YHHEHHBIX.
157.0OcymectBienue (GyHKIMI, KOTOPBIE T0JKEH pealn30BbIBATh 000N MEHEeIKep:
O TAaKTHKa;
O IeNb;
O YIpaBIICHUE;
®© maHupoBaHUE.
158.K ocHOBHBIM (pyHKIIMSM OPraHHU3aLMOHHOTO MOBEJCHUS HE OTHOCAT:
O HCCIeI0BaHNE UHAUBHUIOB U TPYII B OPraHU3AIUIX.
® WUrHOPHPOBAHUE OPraHU3AIMOHHOTO OOYUCHHUS.
O yueT pa3inuuus pabouelt CHIIbl, BCe 0OJIbIlE pa3IMyaromIeics 0 COLUAIbHO-
neMorpaguueckoMy CTaTycy.
O HCHOJIb30BaHUE BEPOSTHOCTHOTO MOJX0/1a B OPraHU3allMOHHOM.
159.K oTMuuTENbHOMY DJIEMEHTY YCIEITHOTO MEHEKMEHTa B COBPEMEHHOM MUPE HE
OTHOCHIT:
O JeNerupoBaHue;
O JOBepHe;
O BO3HArpaKACHHE;

o
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® yTHINTapHOCTb.
160.YkaxuTe, 94T0 OTHOCAT K HEAOCTaTKaM He(OPMaIbHBIX TPYIIIL:
O BO3MOKHOCTH (POPMHPOBAHUS MPOTHBOPEUMBLIX C OpraHU3AINEH LIeTIeH;
®© conpoTUBJICHUE U3MCHEHUSIM U KOHPOPMHU3M;
O OTrpaHWYCHHE MHTEHCUBHOCTHU U PE3YJIbTATUBHOCTH JICSATEIBHOCTH;
O HET BEpHOTO OTBETA.
161.YkaxuTe, 4TO OTHOCUTCS K IPEUMYIIECTBAM HAJTUUUS HE(POPMATBbHBIX TPYIIIL:
O o0JIer4yeHre HArpy3Ku Ha MCHEHKMCHT;
O CHIDKEHUE KOH(IUKTHOCTH,
O YJIy4ylI€HHE KOMMYHHUKALIH;
®© Bce OTBETHI BEPHBI.
162.Opranu3anuoHHas KyabTypa - 3TO:
O OTHOIICHUS BJIACTH-TIOTIMHCHHSI B OPraHU3aIliy, TaBJICHHS Ha YEJIOBEKa CBEPXY,
KOHTPOJIS HaJl pacpe/ie]ICHHeM MaTepHalIbHbIX OJiar;
®© oTHOIIIEHNUs, OCHOBAaHHbBIC Ha BBIPA0ATHIBAEMBIX B OPraHU3aIlMH COBMECTHBIX IIEHHOCTSIX,
COIMAITLHBIX HOPM, YCTAHOBOK TOBEJICHUS U PETJIAMEHTUPYIOIIHNE JICHCTBUS paOOTHUKOB
0€e3 BUAMMOIO IPUHYKICHMUS;
O OTHOIIICHUS, OCHOBaHHBIC Ha KYIUIC-TPOJIaXKe M PABHOBECUHN HHTEPECOB IPOJIaBIa U
MTOKYIIaTesl.
O BepHBI OTBETHI A 1 b.
163.YkaxuTe, 4TO B CUCTEME YIIPABJICHHS OpraHu3aIuel ABISIETCS 00BEKTOM yITPABICHHUS
O CBS3YIOIIAs ITOJICUCTEMA;
o ynpasis4romas NoJACUCTEMA;
o (uHaHCOBas MOJICUCTEMA;
© ympasnsemMas MoCHCTEMA.
164.YxaxuTe, 4TO B CUCTEME YIIPABJICHUS OpPraHU3alue SIBISICTCS CYObEKTOM YIPABIICHUS
© ympasnsromnas moJCucTeMa;
O ympaBiisieMas MoACUCTEMA;
O CBSI3YIOIIasl MOJICUCTEMA;
o (uHaHCOBas MOJACHUCTEMA.
165.Meton ynpaBieHUsI — 3TO:
®© COBOKYIHOCTbH MPUEMOB H CIIOCOOOB BO3ICHUCTBUS HA YIIPABJIIEMbBIN OIBIT 15
JOCTHYKEHHS TIOCTaBJICHHBIX OpraHu3aluei nenei;
O CYIIECTBEHHBIE, IOBTOPSIOLINECS, 0ObEKTHUBHBIE B3AaUMOCBS3H SIBJICHUI U MPOLIECCOB B
X035lCTBEHHOM JI€ATEIbHOCTH;
O COBOKYITHOCTB 3JIEMEHTOB, HAXOISIINXCS B OTHOIICHUSX U CBSI3SAX IPYT C JPYroM, KOTOpast
o0Opa3yeT onpeesI€HHYIO IETOCTHOCTh
O 00nacTh TPyHAOBOH AEATEIHHOCTH
166.Kakue pyHkunuu obecrneunBaroT B3aUMOCBSI3b U B3aUMOJICHCTBHE MEXIY dJIEMEHTAMHU
CUCTEMBI yIIPaBJICHUS OpraHu3anuei?
M manupoBanue;
M opranuzarnus;
O  moruBanus;
M KOMMyHHKAI[HS.
167.YkaxuTe, 4TO HE BXOJUT B METOJIOJIOTHIO YIPaBICHUS:
O IIenH, 33/1a4H;
® KOMMYHUKaIUH;
O 3aKOHBI U IPHUHIIUIIBI,
o (yHkIMH.
168.YkaxuTe, 4TO HE BXOJUT B MPOLIECC YIIPABICHUS:
®© 1IKOJIBI YIIPABIICHUS;
O pa3paboTka U peanu3alus peleHui;
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O BBIOOP XapaKTEPUCTUK HH(POPMAIIHOHHOTO 00CCIICUCHHUS;
O HET BEpHOTO OTBETA.

169.Ykaxute, 4TO HE OTHOCUTCS K CTPYKTYPE YIPaBJICHUS:
O CXEMbl OpraHU3aluy OTHOLICHH;

O cucrtema o0y4eHHUs: IepcoHaa;

© pa3paboTKa U pean3als percHuii;

O HET BEpHOTO OTBETA.

170.YkaxxuTe, 9T0 OTHOCUTCS K TEXHUKE M TEXHOJIOTUH YIIPABIICHUS:
O CETH CBSI3H;

O CHCTEeMa JOKyMEHTOO000POTa;

o oducHas mebens;

®© Bce OTBETHI BEPHBI.

KpuTepuu OLICHKMU:

5 6amnoB — 100 % orBeTOB

4 Gamna — e menee 60 % oTBETOB
3 6amna — He meHee 50 % OTBETOB
26amia - ue menee 40 % oTBeToB
1 6am - He menee 30 % oTBETOB
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10. Oﬁpa30BaTeJ’ILHLIe TEXHOJIOTMUA H METOAHYECCKHE YKa3daHUf II0 OCBOCHUIO
AUCHHUIIIMHBI

10.1. Tlpu W3y4eHUH NUCHMILIMHBI HCIIOJB3YIOTCS AMCTAaHIIMOHHBIE OOpa3oBaTeNIbHbIC
TEXHOJIOTUMU.

11. YueOHO-MeTOqMYeCKOE M HH(POPMALMOHHOE 00ecneyeHue JUCIUIIMHBI

11.1. O6s13aTesbHAs IUTEpaTypa

Bubnmorpaduueckoe onncanne Tun (yaeOHUK, yaeOHOE Komnmuecto

/T nocoOue, yueOHO-METOIIYECKOE B OHONMHOTEKE

nocooue, NpakTHUKyM, ayano-,
BHJICOTIOCOOMSI 1 JIp.)

Kpacosckuii 10. 1.

OpraHu3alOHHOE OBEACHUE [ DIEKTPOHHBIN
1 pecypce] : yuebnuk / FO. JI. Kpacosckuii. - 4-¢
U3, nepepad. u por. - Mocksa : KOHUTU-
JAHA, 2017. - 487 c. - ISBN 978-5-238-
02186-7 .

VueOHuK 9BC «IPRbooks»

ScbkoB E. .
Teopus opranusaiuu [DneKTpOHHBIHN pecypce] :
y4eb. mocobue / E. ®. SIcpkoB. - MockBa : YuebHoe nocobue 3BC "IPRbooks"
2 IOHUTU-JAHA, 2017. - 271 c. - ISBN 978-5-
238-01776-1.

Jlamerrus 10. H.
Teopus opranu3anuy ¥ OpraHU3aLHOHHOE
noBe/ieHHne [DJIEKTPOHHBIN pecypc] : yueo.

3 rocobue / 10. H. Jlaneirun. - Mocksa : YuyebHoe nocodue 9bC

HNH®DPA-M, 2017. - 328 c. - (BoIciee ZNANIUM.COM
obpa3zoBanue - Marucrparypa). - ISBN 978-
5-16-004495-8.
COTI'JTACOBAHO
JlupexTop Hay9HOU OMOIHMOTEKH A.M. AcaeBa
(noonucv) (U.0. @amunus)
« _» 20 1.

12.2. lonoiHUTEIbHAS JIUTEPATYPA U YueOHble MaTepHaJIbl (ay1U0-, BUA€0N0COOHSs
M 1p.)

Tun (y4eOHUK,

yueOHoe mocodue, KoanvectBo
Bubanorpaduyeckoe onucaHue yueOHO-MeTOAUYeCKOoe | B
n/n nocooue, MPaAaKTUKYM U | OubIHOTEKe
ap.)

JIucosckas H. b.

[cuxomorust KaIpoOBOro MEHEIPKMEHTA [ DIEKTPOHHBIH
pecypc] : yaeb.-meron. mocobue / H. b. JIucosckas, E. A. Vueb.-meron. mocobue | DBC «IPRbooks»
TpoumnnHa. - Cankr-IlerepOypr : PITIY, 2015. - 224 c. -
ISBN 978-5-8064-2106-8.

OKOHOMHUYECKOE MOBEJICHUE OTpeduTeneit [ DIeKTPOHHBIN
pecypc] : yaeb.-meton. mocodue / coct. H. B. llIumkwuHa, E.
b. ®anskoBuy, E. A. MamucroBa. - Boporex : PI'TIY, 2017.
- 69 c.

Vue6.-meron. nocodue | DBC «IPRbooks»
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e J1pyrue QOHIbI:

n/n bubauorpaguyeckoe onucaHue Tun (y4eOHuK, KonuuectBo
yueOHOe mocodue, B Onbmnoreke
yueOHo-
MeToauYecKoe
mocoomue,

NMPAKTHKYM, 1p.)

Teopuss opraHMzanud M OpraHU3allMOHHOE IIOBEJCHUE obpa3oBatenb
N DIJIEKTPOHHOE

1. | onextponHblii KkoHTeHT - Tomesrrm: Wsg-Bo TIY. - N Has cpena

obpasoBarenbHas cpena Pocauctant Pocoucrant

11.3. Ilepeuenr pecypcoB HHGPOPMAIUOHHO-TEJIEKOMMYHHUKANMOHHON  CeTH
"UnTepHer"

- MuHuCTEpPCTBO MPOMBIIUIEHHOCTH U TOproBiu Poccuiickoit @enepanuu [ DaeKTPOHHBIH
pecypc] — Pexum noctyna: http://minpromtorg.gov.ru/

- MuHucrepctBOo sKOHOMHUYECKOTO pa3BuTusi P® [DnexkTpoHHBIH pecypc] — Pexum
noctyma: http://economy.gov.ru/minec/main

11.4. Ilepeyenb NpOrpaMMHOro odecnev4eHmst

HanmeHnoBanue KonnuectBo PexBU3NTHI 10TOBOpAa (1aTa, HOMEP, CPOK
Ne ni/m . N
11(0] JIMLEH3H aeicTBHSA)
1 Windows 1398 beccpounas
2 Office Standart 1398 Beccpounas

11.5. Onucanue MaTepHAJIbHO-TeXHUYECKOM 0a3pl, HeoOXoaMMON  AJs
ocylIecTBJIeHHsI 00Pa30BaTeILHOI0 NMPoIecca Mo JUCHHILINHE

HaunmeHoBanue
000pPYT0BAHHBIX Y4eOHBIX
KaOMHeTOB, JadopaTopuii,

MAacCTepPCKUX U Ap.
00beKTOB /151 IPOBeeHUS

NPaKTHYECKUX H

J1a00paTOPHBIX 3aHATHII

DakTHYECKHUI agpec
IlepeyeHb OCHOBHOTO y4eOHBbIX KaOHHETOB,
o0opynoBaHus JabopaTopuii,

MAacTepCcKHX H Ap.

n/m

Maowans, M

KoanuecTBo

MOCAT0YHBIX
MecT

Aynutopus 445020, Camapckas
BEOKOH(EpEHIHIA. o0, . TombsTTH,

VYuebHast aymuTopms  UIA yin. benopycckas, 16 B,
NIPOBEEHUS 3aHATHI
JICKIMOHHOTO THUMA. Y4eOHas
ayauTOpus ANl TIPOBEICHMS
3aHATUI CEMHHAPCKOr0 THIIA.
Y4eOHast ayauTopHsl IS
KYpCOBOT'O THPOEKTHPOBAHMS
(BBITIONTHEHUS KYPCOBBIX
pabor). YuebHas ayauropus
JUISL TIPOBEZICHHSI TPYIITOBBIX
u VHIUBHUIYaIbHBIX
KOHCYITbTaIiH Yyebnas
ayAUTOpUS ISl TIPOBENCHHMS
3aHATUI TEKYLIErO
KOHTPOJISI ¥ TIPOMEKYTOUHON
arrecrammu. (YJIK-807)

OKpaH  TeIIeBU3HOHHBIN,
IIMPMBI, TIPOXKEKTOp Ha
LITaTHBE. CTON
MpENnogaBaTENbCKU,
CTYIbs
MIpenoaaBaTeIbCKue. ,
TpaHcniapaHT-IEPETKKA,
CHCTEMHBIH OJIOK .

17,1 1

2 KomnsrorepHsrit knacc. | Ctoinsr ydaenuueckue, | 445020, Camapckas | 84,8 16
Ilomemenue i | crynbs yaeHndeckne, [IK ¢ | 06n., 1.  Tompsrry,
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http://minpromtorg.gov.ru/

n/n

HaumeHoBanue
000pY10BAHHBIX Y4eOHBIX
Ka0UHeToB, JadopaTopuii,

MAaCTePCKHUX H Ap.
00bEKTOB /LISl IPOBEICHHUS

MPAaKTHYECKUX U

J1a00pATOPHBIX 3aHATHI

IlepeyeHb OCHOBHOIO
o0opynoBaHus

dakTHyeckuii agpec
yueOHbIX Ka0MHETOB,
JaboparTopuii,
MAacCTepCKHX H Jp.

I1omann, M

KouauuecTBo

nmoCaJ0YHbIX

MeCcT

CaMOCTOSITETIHHOW ~ PadOTHI.
VYuebnast aymuropus Ui
MPOBECHUSI 3aHSITUH
CEMHUHAPCKOT0 THIIA.
VYuebnast aymuropus Ui
KYpPCOBOTO TIPOCKTHUPOBAHHSI
(BBIMOTHEHUSI KYPCOBBIX
pabor). YueOHast ayautopus
JUISl TIPOBEMICHUSI TPYIIOBBIX
7 UHUBHIYaTbHBIX
KOHCYJIbTaIHH. YuebHas
ayIUTOpHS JUTS TPOBEICHHUSI
3aHATHUH TEKYLIErO
KOHTPOJIL U IIPOMEXYTOUHON
arrecraimu ( I-401)

BBIXOJIOM B CCTh I/IHTepHeT

yi. benopycckas, n. 14
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