MMHUCTEPCTBO HAVKH U BBICIIIET'O OBPA30OBAHUS POCCUMCKOM

®EJIEPAITNU

(benepanbHOE TOCYIAPCTBEHHOE OFOKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICIIIETO 00pa30BaHuUs
«TOonpATTUHCKUY TOCYIAPCTBEHHBIA YHUBEPCUTET

b1.B.01.

(uHOeKkc OucyunIuHbl)

PABOYASA ITPOI'PAMMA JTUCHUIIJIMHBI

Opranu3zaiys TpoeKTHOW paboThl B cUCTEME TeXHOochepHoi Oe3omacHocTH 1, 2

(Haumenosanue OUCYUNIUHDBL)

I10 HAITIpaBJICHUIO ITOATOTOBKH

20.04.01 TexnocdepHas 6€301aCHOCTh

HaIpaBICHHOCTH (TIPodHIIb)

OKOJIOTUYECKUI MHKUHUPUHT U ayJIUT

®opma 00ydeHUs: 3a09HAs
I'ox mabopa: 2020

O6mmas Tpynoemkocts: 4 3E

Pacnpe)le.ﬂe}me aC0B JUCHUIIMHBI IO CEMECTPpaM

Cemectp 1 2
®opma KOHTPOJIA 3ayer IK3aMEeHBbI Hroro

Bua zansaruii
Jlexuun 2 - 2
JlabopaTopHbie - - -
[IpakTnueckue 8 8 16
PykoBoJICTBO: KypcoBble paboThI (mpoekts) / PI'P - - -
ITpomMexyTodHast aTTeCTAIHS 0,25 0,35 0,6
KonraktHas pabora 10,25 8,35 18,6
CamocTosiTenbHas paboTa 58 55 113
KonTpomb 3,75 8,65 12,4
Hroro 72 72 144




Pabouyto mporpammy coctaBui(u):
HotmeHT MHCTUTYTa HH)KEHEPHOM M SKOJIOTHYECKOM 0€3011acHOCTH, JIOIEHT, K.T.H.,
dummMonos B.A.

(OonmdicHocmy, yueHoe 36anue, cmenens, Qamunus H.0.)

(OondcHocmy, yuernoe 3eanue, cmenensb, Pamunus 1.0.)

PenensupoBanue pabodeid mporpaMMbl JUCIUIUTHHBL:

OtcyrcTBYyeT

Penensent

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma aucuuruHbl coctaBieHa Ha ocHoBannuu ®I'OC BO u yuebHOTO
IUIaHa HAIIPABJICHUS TOJITOTOBKH
20.04.01 TexnocdepHas 6€30MacCHOCTh

Cpok neiicTBus padoueii mporpaMmMbl JUcHUILIMHBI 10 «01» deBpans 2023 r.
YTBEPXIEHO

Ha 3aceaHny VHCTUTYTa MH)KEHEPHON U 3KOJIOTUYECKON O€30MacHOCTH

(mpotoko:n 3acenanust Ne 2 ot «09» centaops 2019 r.).



1. Ilean ocBOEHUN TUCHUILIHHDI

Llenpto OCBOCHHSI JWCHMIUIMHBI - 3HAKOMCTBO CTYICHTOB C CYIIHOCTBIO U
UHCTPYMEHTAMHU OpTaHU3allid MPOSKTHON JEATEIILHOCTH M IPOSKTHOI'O MEHEDKMEHTA,
MO3BOJISIONIECTO KBATH(DHUIIMPOBAHHO MPHHUMATH PEIICHUS 0 KOOPJAMHHUPOBAHHIO JIIOJICH,
0o0OpyIOBaHUsl, MaTepUaIOB, (UHAHCOBBIX CpPEACTB M TpPadUKOB Ui  BBIIOJHECHUS
OTIPENICICHHOTO TPOEKTa B 33/IaHHOE BpeMs, B Mpeaesax OmoJKeTa W K YIOBIETBOPEHHUIO
3aKazyuuKa (MmoTpeouTens).

2. Mecto nucuuiminabl B ctpykrype OIIOITI BO

JIMCUMIUTMHBL ¥ TPAaKTUKH, HA OCBOGHUHU KOTOPBIX Oazupyercsi JaHHAs JUCIUILIMHA!
«MonutopuHr 6e30macHocTH, «MH(MDOpMAIIMOHHBIC TEXHOIOTHH B chepe 0€30MmacHOCTHY.

JIMCUMIITUHBL ¥ TPAKTHKY, 7151 KOTOPBIX OCBOCHHE JaHHOMN AUCUUIUIMHBI HEOOXOIMMO
Kak mnpeamecTByomee: «CHCTeMBbl YIPaBJICHUS TEXHOCPEPHOH 0e30macHOCThIO», «AYIUT
CUCTEMBI yIIpaBJIeHUs TeXHOC(hepHOH 6e30MacHOCThIO.

3. Iliianupyemblie pe3yJibTaThl 00y4eHUs1

dopmMupyemsbie U HNuagukaropbl Iliianupyemsblie pe3yabTarhbl
KOHTPOJIMpYyeMble AOCTHKEHM S o0yueHust
KOMIIeTEeHIIUN KOMIIeTeHIHI

(Ko 1 HAMMEHOBAHUE)

(Koa 1 HAMMEHOBAHUE)

OK-1 crioco6HOCTH
OpPraHU30BBIBATH U
BO3IJIABIIATE PabOTyY
HEOOJIBIIOT0
KOJIJICKTHBA
WH)XEHEPHO-
TEXHUYECKHX
pabOTHUKOB, paboTy
HEeOOJIbIIOr0 HAyYHOTO
KOJUIEKTUBA,
TOTOBHOCTH K
JUJIEPCTBY

3HaTh: OCHOBHBIE TPUHLHUIBI U
METOBI OpraHu3aIuH,
IUIAHUPOBAHUS U YNPaBICHUSA
MIPOCKTHOM KOMaHI0M H
KOJIJIEKTUBOM

YMeTb: OCYyIIECTBUTh CHUCTEMHOE
TJIAHUPOBAHUE NEITEILHOCTH

HpOeKTHOﬁ KOMaHIbI Ha BCCX (basax
JKMU3HCHHOI'O NUKJIa IPOCKTA

Bnagers: yIpaBIIATh
B3aUMOJICHCTBUSIMU B KOMaH[E
IPOEKTa

OK-2 crmoco6HOCTE U
TOTOBHOCTBIO K
TBOPUYECKOM ajanTaiu
K KOHKPETHBIM
YCIIOBUSIM
BBITIOJIHAEMBIX 33124 U
MX UHHOBAIIMOHHBIM
pereHusM

3HaTh: (aKTOpPbl BIUSHUS BHEUIHEH
Cpelbl Ha ITPOEKT, PUCKH ITPOEKTOB U
MHCTPYMEHTBI UX MUHUMU3ALIUU

YMerTb: GpopMHUPOBaTH HampaBJIeHUS
pa3BUTHS TPOEKTOB C  Y4ETOM
BIHMSHUA (PAaKTOPOB BHEIIHEH Cpebl,
paccuuThHIBaTh BEPOSITHOCTh
BIIMSIHMSI PUCKOB Ha MPOEKT

Bnagets: WHCTPYMEHTapHEM
MUHUMU3ALAU PUCKOB

OK-3 crioco6HOCTS K
npoecCHOHATTLHOMY

pocTy

3HaTh: MEXIyHapOIHbIE nu
POCCHICKHE CTaH/apThI o
OpraHu3auu MIPOEKTHOM
NEATENIBHOCTH W YNPABJICHUIO
MIPOEKTAMHU

YMmers: MIPUMEHSTH HOPMBI
POCCUMCKHX U MEXIYHAPOAHBIX




CTaHIApTOB K pa3pabaTbIBa€MbIM
IIPOEKTAM

Biagets: MeTomaMu COMOCTABICHUS
pa3zpabaTbiBacMbIX  TPOEKTOB  C
MEXTYHAPOJHBIMU U POCCHICKHMHU
CTaHJapTaMH

OK-5 ciocoGHOCTB K
aHaAJIM3y U CHUHTE3Y,
KPUTHYECKOMY
MBIIIICHUIO,
000011IeHHIO,
MPUHSATHIO U
apryMEHTHPOBAaHHOMY
OTCTaMBAHUIO PELICHUIN

3HaTh: OCHOBBI paboThI
MH()OPMAITMOHHBIX CUCTEM
ynpasienuss npoektamu — MCVII,
HX BO3MOXXHOCTH U OTpPaHUYCHUS

YMeTh: BBIIEHATH HEOOXOIUMYIO
nH(pOpMaIINIO u3 IIPOEKTHOMN
JOKYMEHTAIlMH JUISi 3aHECCHUS B
NCVYII

Bnagers: MmeTomamu cOopa, aHaim3a
U JOKYMEHTHUPOBaHUS HH()OpMAIHH
B paMKax MPOEKTa

OIIK-2 cnocoOHOCTh
TCHEpUPOBATh HOBBIC
nacu, uxX OTcrauBaTth U
1IeJICHAIIPABICHHO
peanu30BbIBaThH

3HaTh: TCPMHUHOJIOTUIO 1 OCHOBHBLIC

HOPMBI, u CTaHJapThI,
peryaupyoime NEeSATETbHOCTh
OpraHu3aIuit B o0nactu
OpraHu3aluy, IUIAHUPOBAHHUS W
yIpaBICHUS MIPOEKTHOI
JESATEIbHOCTHIO

YMeTh: NPUMEHSATH HOPMBI U
CTaHapTHI, perynupyroiue

ACATCIIBHOCTD OopraHu3s aI_II/Iﬁ B
obOnacTu IIPOCKTHOI'0O MCHCJPDKMCHTA

Bimagers: Meromamm  reHepanuu
HOBBIX HeH

OIIK-3  cmocoOHOCTH

AKIIEHTUPOBAHHO
(hopMyIupOBaTh MBICIIb
B YCTHOU 51
MUCbMEHHOU dopme Ha
rocyaapCTBEHHOM

SI3BIKE Poccuiickoit
denepaunun u

HHOCTPAaHHOM S3BIKEC

3HaTh:  OPUHLUIB  pa3pabOTKH
KOHIENINY U LIENEeH MPOeKTa

YMers: 3ar0JIHATH MacropT
POEKTa,  COCTABIATh  OIOKET
MIPOEKTA

Bnagers: IpoLeaypaMu
CTPYKTypHU3aLuu IIPOEKTA,
¢dbopmupoBaHus IIPOEKTHOMN
JIOKYMEHTalluH, (dopMupoBaHus

KOHICIIHNHU ITPOCKTA

OIIK-4 cmocoOHOCTH

3HaTh: OCHOBBI  IIJIJAHUPOBAHMS,

OpPraHU30BBIBATH MOHUTOPHUHIA M aHAJIN3a MPOEKTa
paboTy  TBOPYECKOTO YMmeTb: dbopmupoBaTh TUTaH
KOJIJICKTHBA B peanuzanuu MIPOEKTA, TUIaH
00CTaHOBKE KOMMYHHKAIIUU MPOEKTA

KOJIJICKTUBH3Ma u Brnaners: MHCTPYMEHTaMHU
B3aWMOIIOMOIIIH TUTAHUPOBAHMSI W KOHTPOJS padoT

MIpOeKTa
IIK-8 CIOCOOHOCTh 3HATh: Hay4yHbIE pooIeMbI

OPHUCHTHPOBATLCA B

MPOEKTHOMN JAESATETbHOCTH




MOJIHOM CIIEKTpe YMeTb: OpUEHTHPOBATHLCS B CIIEKTPE

Hay4YHBIX npobiem Hay4YHBIX  MpoOOJIEeM  TPOEKTHOM

npodeCcCuOHAITBHON IEeITEIbHOCTH

obmactu ( Brnagers: MeTogaMu HcCCICHOBaHUS
HAay4YHBIX  MpOOJEeM  IPOCKTHOM
JIeITSIbHOCTHU

T1K-9 CIIOCOOHOCTH 3HaTh: METOABI CO3MAaHUSI MOJEIIEH B

co3J1aBaTh MOJICIIH YIPABJICHUU MPOCKTaAMHU

HOBBIX CHUCTEM 3alUATHI
YelloBeKa U CPEJIbl
oOUTaHusA

YMeTh: HCIONB30BaTh MOJENH B
YIPABJICHUH IIPOECKTAMHU

Bmagers:  MeromamMu  cO3aaHUS
MOJICJIEH B YIIPABJICHUU MTPOCKTAMU

TIK-10 CIIOCOOHOCTH 3HaThb: OCHOBHEIE BUBI
aHAIM3UPOBATh, MH()OPMAITMOHHBIX CUCTEM
ONTUMHU3HUPOBATH u ynpasinenuss npoektamu — HWCVII,
MIPUMEHSATD UX BO3MOKHOCTH U OTPAaHUYCHUS
COBPEMEHHBIE VYMerb: paboTratb C OCHOBHBIMHU
nH(POPMAIOHHbIE Bugamu MCVII

TEXHOJIOTUHU npu Brnaners: Meromamu  paboThl €
peuieHun HAay4HBIX uHpopmanueit B pamkax UCVYII
3a/1a4

TIK-11 CIIOCOOHOCTD 3HaTh: OCHOBHBIE BHALI MOJEIEH B
UICHTHPUIHPOBATH YIPABJIEHUHU NPOEKTAMHU

MIPOIIECCHI u YMeTb: HCHOJIB30BaTh Pa3IMYHbIE
pa3pabaTsIiBaTh ux BUJIBI MOJIEJIEH B yNPaBICHUH
paboume MOJICIIH, IIPOEKTaMU

HWHTEPIPETUPOBATH Brnagers: Meromamu  pa3pabOTKu
MaTeMaTU4ecKue Mojenel Ui Lened  ynpaBlieHUs
MOJENN B MIPOEKTOM

HEMAaTeMaTUYeCKOe

coJiepKaHue,

OTIPENIETIATh

JOMYUIEHUS U TPaHULIbI

MIPUMEHUMOCTH

MOJEIH,

MaTeMaTU4eCKH

OMUCHIBATh

IKCIIEPUMEHTAIIbHBIC

JAHHbIE U ONPENEIATh

ux ¢duznyecKyo

CYILLHOCTb, JIeNnaTh

Ka4yeCTBEHHEIE BBLIBOJIBI
u3 KOJNYECTBEHHBIX
JAHHBIX, OCYIIECTBIISITh
MAaIIUHHOE
MOJICIIUPOBAHNE
M3y4aeMbIX MPOIECCOB

TIK-12 CITOCOOHOCTH
HUCII0Ib30BATh
COBPEMEHHYO

3HaTh:  COBPEMEHHBIE  METOJbI
W3MEPEeHUS IS LeJel ynpaBJIeHUs
MIPOCKTAMHU




U3MEPUTEIIBHYIO
TEXHUKY, COBPEMEHHBIE
METO/IbI U3MEPEHUS

YMeTh: UCTIO0Ib30BaTh COBPEMEHHBIE
METOABbl HW3MEPEeHHs M 1enei
IpOEKTa

Biianets: coBpeMeHHBIMU METOAaAMU
U3MEpEHUS B yIpaBJICHUH
MPOCKTAMHU

TIK-13 CIIOCOOHOCTH

IMPHUMCHATDH MCETObI
aHaJIu3a u OLCHKU
HaaACKHOCTHU u

TCXHOI'CHHOI'O PUCKaA

3HaTh: METOJbI aHaJlu3a M OLCHKH
PUCKOB ITPOCKTA

VYMmeTsh: IIPOBOAWTE aHAJIN3 U OLICHKY
PUCKOB ITPOCKTA

BJ'Ia,Z[CTB: METOoJaMH aHallu3da U
OIICHKHU PHUCKOB IIPOCKTA

[IK-21 CIOCOOHOCTD
pa3pabaThiBaTh

PEKOMEH a1 o
MOBBIIIICHUIO  YPOBHS
0€30I1aCHOCTH 00BEKTA

3HaTh: OCHOBHBIC  HAIPABJICHUS
MOBBIIICHUIO YPOBHS 0€301MacHOCTH
IPOCKTA

YMeTs: pa3pabaThIBaTh
PEKOMEHJIallUM  TI0  TOBBIIICHUIO
ypOBHS 6€30MaCHOCTH MTPOEKTa

Bnagers: pa3paboTKoit
PEKOMEHJAMI MO  TOBBIIICHUIO
YPOBHSI 0€30IIaCHOCTH MPOEKTA

[1IK-22 CIHOCOOHOCTH

OpraHnu30BbLIBATH
MOHHUTOPUHT B
TexHochepe u
aHAJIM3UPOBAThH ero
PE3YJIbTATHI,
COCTaBIISITh
KpPaTKOCPOYHBIC u
JOJTOCPOYHBIC

ITPOTHO3bI Pa3sBUTHUA
CUTyallun

3HaTh: MCTOJAbI IMPOIHO3UPOBAHHA
Pa3BUTHA ITPOCKTA

YMeTh: HUCIIOJIB30BAaTh MCTOABI

HpOFHO3I/IpOBaHI/I$I pa3BI/ITI/I$I
IPOCKTa
BmaneTs: METOJaMH
IPOTHO3UPOBAHUS pa3BUTHS
MPOEKTa




4. CTpyKTypa U coiepKaHue TN CHUIITHHBI

Cemectp nzyuenus 1

®opMbI TEKYLIETO

MPEJI0KEHHON CTPYKTYpe

Bn . KOHTPOJIst
Mopnyasb o HaumeHoBaHue TeM 3aHATHH Oobem, HNuTepakTus, P
yueOHoii . Cemectp Bbanabl (HaMMeHOBaHuUe
(pa3aea) (y4eOHOM padoThI) q, q,
padoThI OLICHOYHOI'0
cpeacrsa)
Monaynb BBoanas neknus. Onucanue yue6Horo kypca. Kparkoe
1 JIek  |moHATHIHOE I0JI€ MPOEKTHOW IEATEIBHOCTH. 3aJaHHe 1 1 4 - -
Ha CaMOCTOSITEJIbHYIO pa0oTy B y4eOHOM Kypce.
Mopyns Cp CaMocTosTenbHOE U3yueHrne MaTepuana Temsl 1.1.He 1 18 _
1 BOIIE/IIIETO B KYPC JIEKIIH
Moyits [lonsaTe mnpoekTa W MNPOEKTHOM  JEATEIBHOCTH.
> Y Jlek |TlpusHakn W XapakTepUCTHKHA.  HopMmaTHBHBIC 1 1 3 - -
JIOKYMEHTBHI.
Monyne C CaMocTosTENbHOE NU3YUYEHHE TEMBI 1.2. HE BOIIEIIIETO 1 18 )
2 Plp Kypc JeKUui
NuauBuayansHOe foMalIHee 3a1aHue 1.
Moaynb C B pamkax camocToATenbHOW pabOTHl BBITIOJIHSIETCS 1 21 )
2 P pa3paboTka  COOCTBEHHOIO  IpPOEKTa  COTJIACHO




@®opMbI TEKYLIETO

Bn . KOHTPOJIsI
Moayab oy HaumeHoBaHue TeM 3aHATHH Oonbem, HNuTepakTus, P
yueOHoi . Cemectp Bbanabl (HaMMeHOBaHuUe
(pa3aea) (y4eOHOM padoThI) q, q,
padoThI OLICHOYHOI0
cpencrsa)
[IpakTuueckoe 3ansitue Nel
Moyits dopmupoBaHue Lejei u esenoiaranue. AKTyalbHOCTh OT4er 0 BBIIOJHEHUHT
3 Y Ilp |u cyrp npoekra. DOpPMHUPOBAaHHE  TEMATHKH 1 2 13 - IIPaKTHUYECKOTO
coOCTBEHHOTO NnpoekTa. OnKrcaHue CyTH U aKTyalbHOCTH 3a/laHus
npoekTa. PoOpMHPOBAaHHUE LIETH U 33/1a4 ITPOEKTA.
[IpakTrueckoe 3ansiTue Ne2
OT4YeT O BHITIOJIHEHUH
Monynb Pesynbratel u 3ddextst mpoekrta. [ImanmpoBanue
IIp 1 1 13 - MIPaKTUYECKOTO
3 pe3ynabpTaroB. OmnucaHWe OCHOBHBIX pE3YJIbTAaTOB H -
3¢ }PeKTOB OT MpoeKTa.
Moaynb [Tpaktuueckoe 3ausatue Ne3 IlnanupoBaHue B MPOEKTE. OT4YeT O BHITIOJIHEHUH
3 IIp  |Bugsr mnanoB. Pecypcwl mpoektoB. DopmupoBaHue 1 1 13 - IIPAKTUYECKOTO
raHa padoT B IPOEKTE 3aIaHUS
[TpakTuueckoe 3anstue Ned
Monyis OTYeT O BHITOJIHEHUH
dopMUpOBaHUE CIHMCKA M OINUCaHHE HEOOXOAMMBIX
4 Ip 1 1 13 - IIPAKTUYECKOTO
pecypcoB mpoekta. I[loaroroBka miiaHa peanu3aiuu
3aJaHHS
MPOEKTAa.
Moyits [IpaxTnueckoe 3ansTue NeS5 OT4eT O BBIIIOJIHEHUH
4 Y IIp |3ammra MpOEKTOB,  BBIMOJHEHHBIX B paMKax 1 1 14 - IIPAKTUYECKOIO
CaMOCTOSITETLHON Pa0OTHI. 3aJaHHS




@®opMbI TEKYLIETO
Bn . KOHTPOJIst
Mopnyanb oy HanmenoBanue TeM 3aHATHI Oo6bem, HNHuTepakTus, P
yueOHoi . Cemectp Bbanabl (HaMMeHOBaHuUe
(pa3aea) (y4eOHOM padoThI) q, q,
padoThI OLICHOYHOI0
cpencrsa)
[IpakTuueckoe 3ausitue Neb OTHET 0 BLIIONHCHII
Mopyns [IpoexTHast koMaHaa. OCHOBHBIEC MO3UIMHA U (DYHKIUH.
IIp . 1 1 14 - MIPaKTUYECKOTO
5) Onucanue koMaHabl B poekTe. Onucanue coOCTBEHHOM I
MO3ULUH B IIPOEKTE.
I[Ip  |HUToroBeiii TeCT 1 1 - - HrtoroBslii TEeCT
Cp |AHKeTupoBaHuUeE IO KypCy 1 1 3 AHkeTta
K  |[loxroroBka k caade 3aueTa 1 3,75 - -
[TA  |Cpaua 3aueta 1 0,25 10 Bomnpocsr k 3auety
Hroro: 72 100
Cemectp nzyuenus 2
DopMBbI TEKYLLET0
Bu . KOHTPOJIA
Moayas oy HaumenoBaHue TeM 3aHATHI Oobem, P
y4eOHol . Cemectp Bbanabl | UHTEepakTUB, 4.| (HaHMEHOBaHHE
(pa3znen) (y4eOHoii paboThI) q,
padoThI OLICHOYHOI0
cpeacTsa)
Monynsb 6 Ip [IpakTuueckoe 3anarue Ne7 2 2 11 - Otuer o
Metonuka QopMUpOBaHUS HAMpaBICHUM. BBITIOJTHEHUH
-aHaIu3 KaK UHCTPYMEHT MPaKTUYECKOTO
SWOT pyMm p
(dhopMUpOBaHUS HAMIPABJICHUH B TIPOEKTE. 3a/laHus
Monyib 6 Cp CamocrosiTenbHas padoTa 2 10 1 - -




®opMbI TEKYLIETO

Bug . KOHTPOJIs
Moayab . HaumeHoBaHue TeM 3aHATHH Oonbem,
yueOHoi . Cemectp banabl | UHTEepakTuB, 4.| (HAMMEHOBaHMeE
(pa3neun) (y4eOHOI1 padoThHI) q,
padoThI OLICHOYHOI'0
cpeacTna)
Monyinb 6 IIp [IpakTuueckoe 3anstue Ne§ 2 1 11 - Otuer o
Cocranenue SWOT-ananuza mpoekra. BBITIOJIHEHUH
®opMupOoBaHUE HAIPABICHUN B IIPOEKTE. IPaKTUYECKOI0
Mopyns 6 Cp |CamocrositenbHas pabora 2 10 1 - -
Monyinb 7 IIp |IIpakTuueckoe 3ansTHE N9 2 1 11 - Otuer o
[To3uuusa MeHemkepa (IMpEeKTopa) MPOeKTa. BBIIIOJIHEHUH
Komnerenmuu. 3agaun u  QyHKUMH. IIPaKTHUYECKOTO
Onucanue No3uULMU AUPEKTOPA 3aJJaHMs
Monyis 7 Cp CamocrosiTenbpHas paboTa 2 10 1 - -
Monyns 8 IIp [IpakTnueckoe 3ansarue Nel( 2 1 11 - Otuer o
OcHOBHBIE UHCTPYMEHTHI KOHTPOJIS BBITTOJIHEHUH
pean3aiuy MpoeKTa. PaKTUYECKOTO
3aJJaHMs
Monyisb 8 Cp CamocrosrenbHas pabora 2 10 1 - -
Monynsb 8 Ip [IpakTuueckoe 3anarue Nell 2 1 12 - Otuer o
[Ipe3eHTanuss u MpelIcTaBIeHHE IPOEKTA BBITTOJIHEHUH
nepes] pa3InYHbBIMH [IE€JIEBBIMH TPYTIIIaMU. PaKTUYECKOTO
Monyns 8 Cp CamocrosiTenpHas pabora 2 10 1 - -
Monyis 8 Ip IIpakTnueckoe 3ansatue Nel2 2 1 12 - Otuer o
OcHOBHBIE  mIard  TpH  TIOATOTOBKE BBITTOJTHEHUH
Mpe3eHTaIHH PaKTUYECKOTr0
3aJaHHs
Monyisb 8 Cp CamocrosrenbHas pabora 2 4 2 -




Bun

®opMbI TEKYLIETO

. KOHTPOJIS
Monyas . HaumeHoBaHue TeM 3aHATHH Oo6bem, P
yueOHoi . Cemectp banabl | UHTEepakTuB, 4.| (HAMMEHOBaHMeE
(pa3neun) (y4eOHOI1 padoThHI) q,
padoThI OLICHOYHOI'0
cpeacTna)
Mopyns 8 Ip [TpakTrueckoe 3anstue Ne 13 2 1 12 Ortuer o
Opranu3zanus dKCIepTU3bl IPOEKTOB B BBITIOJTHCHUH
MUKpPOTpyIax. PaKTUYECKOTO
Cp AHKeTHpOBaHUE 110 KypCy 2 1 3 AHKera
K [ToaroroBka k crave SK3aMeHa 2 8,65 - -
1A Craya 3K3aMeHa 2 0,35 10
Hroro: 72 100




5. O6pa3oBaTesibHbIE TEXHOJIOTHH

00pa3oBaTeNbHBIX MPOrpaMM Ha
OCHOBE HE3aBHCHUMBIX Y4EOHBIX
MoayJein c y4eToOM
UHJUBUJYAIbHBIX HMHTEPECOB U
BO3MOKHOCTEH CyOBbEKTOB
00pa3oBaTeNBHOrO MPOoIIECcca.

Texnonorus ®dopMbI 00ydeHHS Mertoapl 00ydeHUs
TexHosoruss  TpaaMUMOHHOIO | Jlexuus. HarnsigHele,  cl0BECHBIE,
o0y4eHHUs — opranuzanus | [Ipaktuueckoe 3aHsiTHE. | MPaKTUYECKHUE.
yuyebHOro mpomecca B By3e, | CamocTosiTenbHAas
OCHOBaHHasi Ha  JIEKIIMOHHO- | paboTa.

CeMHUHApCKo-3aueTHON  ¢opmax | MaauBHuayansHOe

oOyueHus JIOMaIlTHee 3a/1aHue.

TexHonorus MoayJabHOrO | Jlekuus-koHcynpTanus. | Pemenue cuTyanimOHHBIX
o0y4eHUs — opranuzanus | CemuHap ¢ 3ajad.

y4eOHOro Ipoliecca Ajs TMOJHOTo | UCIOoIb3oBaHHeM MeTona | [Ipe3eHTalnoHHbIN METO/,.
OBJIAJICHUS COJIep>)KaHUEM | aHAJIM3a KOHKPETHBIX CamocrosTenbHas paboTa.

CUTYalUH. Koncynprarnus.

WuauBuayanbHas paboTa.

TexHonoruu oOyueHus

(DOpMBI n MCTOABI O6y‘IeHI/Iﬂ

JucTaHIIHOHHOE 00y4YeHHne

CereBasi TeXHOJIOTUSI — U3yuyeHHE Kypca (yueOHOIl
JUCLHUIUIMHBI) TOCPEACTBOM 3JIEKTPOHHBIX Y4eOHO-
METOAMYECKMX  MAaTepuaioB,  pa3MELICHHbIX B
oOyuaroliell cpeie ¢ HCIOJIb30BAaHUEM KOMIIbIOTEpA,
IOJIKJIFOUEHHOT0 K cetu HTepHerT.

CD-texHosnorusi — wm3y4yeHue Kypca (ydueOHOI
JTUCIUIUIMHBI), TPEJICTaBICHHOIO CTYIEHTY B BHUJE
ABTOHOMHOM JJIEKTPOHHOM 00ydYaromel CHCTeMbl U
AIEKTPOHHOU BEpCHU y4e0HO-METOIMUECKUX
matepuanoB Ha CD-gucke.

6. MeToauuecKkue YKazaHusl Mo OCBOCHUIO JUCHUITJIMHBI

Moayas 1

Tema 1.1. YnpaBienue npoekTaMu B CUCTEME TEXHOCHEPHOH Oe3011acHOCTH

Hean ¥ 32124y H3YUYEHHUS.

Lesb — nmonyyeHre TEOPETUIECKUX 3HAHUN IO JEHCTBYIONIEH HOpMAaTUBHOI paBoBoii Oaze B
OpraHMu3aIy MPOEKTHON paboThI B cUcTeME TeXHOCPEepHOil Oe30macHOCTH

3amaun:

[To3HAaKOMUTBCS C MOHATUWHBIM MOJIEM MPOEKTHON AEATETBHOCTH.

Ilpu oceoenuu memut HeodOX00UMO:

® H3YYUTh y4eOHbIH MaTepuall.

Moayasb 2.

Tema 2.1. Ilpoueccsl ynpaBieHHs
VYmpasieHne coepkaHueM IPOEKTa

Heab u 3apaum n3y4eHus.

MIPOCKTOM B CHCTEME TexXHOC(EepHOU Oe30MacHOCTH.




Leab — popMupoBaHUE CHCTEMHOTO MPEICTABICHUS MPOIECcCcaX YIMPaBICHUS MPOEKTOM, 00
yIpaBiIeHUH COAEpPKAHUEM MPOEKTA.

3amaun:

1. U3ydyenue MexayHapOJHOrO CTaHAApTa MO OPraHU3alUU MPOEKTHOW JeSATENbHOCTH
PMBoK.

2. [lonydeHne NpakTUUECKUX HABBIKOB Pa3pabOTKU KOHIIETIIMU MTPOEKTA.

Ilpu oceoenuu memut HeoOXO0UMO:

® M3YYHUTh YU4eOHBbI MaTepuaJ;

¢ BBINOJHUTH NPAKTHYECKHE 3aJaHUs 110 TEMe.

Moayas 3.
Tema 3.1. Ynpasienue cpokamMu MpoeKTa

Hesb u 3a1a4u U3y4eHusl.

Heab — u3ydyeHne 0CHOB KaJIEHJAPHOTO IJIaHA MTPOEKTa U CPOKOB MPOEKTA.

3agaun:

1. M3ydeHwe MEXIyHApOIHOTO CTaHIapTa MO OPTraHU3alUUd TMPOEKTHON JEATEIHHOCTH
PMBoK.

2. IlonyueHre MpakTUUECKUX HaBBIKOB (POPMUPOBAHUS KAJICHIAPHOTO TUTAHA MPOEKTA.

Ilpu oceoenuu memot HeodX00UMO:

* U3YYHUTh yUeOHBbIH MaTepual;

e BBINOJHUTH NPAKTHYECKUE PadOTHI.

Monayas 4.
Tema 4.1. YnpaBieHre CTOMMOCTBIO IPOEKTa

Iesn v 3a0a4u U3y4eHus.
Hesas — hopMupoBaHue IpeACTABICHUS O OIOKETE U CMETE MPOEKTA.
3agauu:
1. Hsyuenue popmbl GroKeETa IIPOEKTA M MEXAHU3MOB €r0 (POPMHUPOBAHHSI.
2. TlonydeHue NPaKTUIECKHX HABBIKOB Pa3pabOTKM OFOIKETA  CMETHI IIPOEKTA B CHCTEME
TeXHOC(epHOI 0e30MacHOCTH.
Ilpu oceoenuu memut HeoOXO0UMO
® M3Y4YMTb y4eOHBIH MaTepHaJl;
e BBINOJHUTH NPAKTHYECKHE 3aJaHUs 110 TeMe.

MoayJs S.
Tema 5.1. YnpasneHre KOMaHI0N TPOEKTA

Heab u 3aqaun u3y4eHus.

Hesab — popMupoBaHue NpeCcTaBICHUs 00 yUaCTHUKAX IPOEKTA U WiIEHaX KOMaH/Ibl IPOEKTA..
3anaum:

1. 3y4eHrne OCHOBHBIX TO3ULUHI U POJIEH B IPOEKTaX

2. llonmydyeHue mNpakTHUECKUX HABBIKOB pa3pabOTKU OPICTPYKTYPhl MPOEKTa, MaTpPULIbI
OTBETCTBEHHOCTH B IIPOEKTE.

Ilpu oceoenuu memot HeodX00UMO:

® H3Y4YMThb y4eOHBIH MaTepHaJl;

¢ BBINOJHUTH NPAKTHYECKHE 3aJaHUs 110 TeMe.

Moay.asb 6.
Tema 6.1. YpaBneHue puckamMu MpoOeKTa

Henb u 3aqa4n u3y4eHus.

Leap — opmupoBaHHE CHCTEMHOTO NPEACTABICHUS O PHCKaX IMPOEKTa U crocobax HX
MUHHUMU3ALUN.

3apaum:



1. M3ydeHwe MEXIyHAapOJIHOIO CTaHJIapTa MO OPraHU3alUUd TPOEKTHON JESATEIbHOCTH
PMBoK.

2. [NonydeHne NpakTHYECKUX HABBIKOB Pa3pabOTKU MaTPHUIIBI PUCKOB TPOCKTA

Ilpu oceoenuu memot HeodX00UMO:

* U3YYHUTh yUeOHBbIH MaTepual;

¢ BBINOJHUTH NPAKTHYECKHE 3aaHUs 110 TeMe.

Monayas 7.
Tema 7.1. Ilnan ynpaBneHust IpoeKTOM

Hesb u 3a1a4u U3y4eHusl.

Heap — ¢dopMupoBaHWE CHUCTEMHOTO TMPEACTABICHUS O IUIAHUPOBAHUU MPOCKTHON
JIEATEeTLHOCTH | TUIAHAX 110 OTACIIbHBIM HAIPABJICHUSM B MIPOEKTE.
3agauu:

1. U3ydyenue MexayHapOJHOrO CTaHAApTa MO OPraHU3alUU MPOCKTHOW JeATENbHOCTH
PMBoK.

2. lTlomydyeHue NPAaKTUYECKUX HABBIKOB (OPMUPOBAHMS IIJlaHA IPOEKTa B CHUCTEME
TeXHOC(epHOi 6e30macHOCTH

Ilpu oceoenuu memot HeodOX00UMO:

* U3YYHUTh yUeOHBbIH MaTepual;

e BBINOJHUTH NPAKTHYECKHUE 3aJaHUS 110 TeMe.

Monayas 8.
Tema 8.1. KoHTpoJib UCTIOTHEHMSI TPOEKTA

Iesn v 3a0a4u U3y4eHus.

Less — hopMupoBaHre CUCTEMHOTO PEACTABICHUS O ClI0c00aX KOHTPOJIsS paboT B MPOEKTE.
3apaumn:

1. M3ydeHuwe MEXIyHApOJIHOIO CTaHIapTa MO OPTraHW3alUUd TPOEKTHON JESATEIHHOCTH
PMBoK.

2. IlonyyeHue MpakTUUECKUX HABBIKOB MO Pa3pabOTKE MEP KOHTPOJIS IPOEKTA.

Ilpu océoenuu memuvt HeoOX00UMO:

* U3YYHUTh yUeOHBbIH MaTepual;

e BBINOJHUTH NPAKTHYECKHUE 3aJaHUS 110 TEMeE.



7. OneHOYHbBIE CPeACTBA

7.1. ITacopT OLIEHOYHBIX CPEACTB

Konx koHTpOIMpyemMoii KoMIIeTeHIH U

HanmMmenoBanue o1ieHOYHOTO

Cemectp
(M1M ee 4aCTH) CpeJICTBa
1,2 CriocoOHOCTh OpraHU30BBIBATH U [Tpaktuyeckoe 3anstue 1-13
BO3TJIABJISAITH PaOOTY HEOOIIBIIIOTO
KOJUICKTHBA MH)KEHEPHO-TEXHUYCCKHUX Bormpocs k ax3ameny NoNe 1-4, 9-
pabOTHHUKOB, PaOOTy HEOOJIBIIIOTO
HAay4YHOTI'O KOJUJICKTUBA, TOTOBHOCTD K BOHpOCBI K 3a4eTy Nol-10
augepctBy (OK-1)
TecrtoBbie 3aganusg NeNe 110-144
1,2 Cnoco0OHOCTb M TOTOBHOCTBIO K [Tpaktrueckoe 3anstue 1-13
TBOPYECKOH aanTaluy K KOHKPETHBIM
YCJIOBHUSIM BBIIOJIHAEMBIX 3a/1a4 U UX Bormpocsr k sk3ameny NeNe 9-12,
MHHOBaIMOHHBIM pemieHusm (OK-2)
Bomnpocsr k 3auety Nell-20
Tectosbie 3amanus NeNe 75-109
1,2 CrnocoGHOCTH K MpodeccuoHaAIbEHOMY [Tpaktrueckoe 3anstue 1-13
pocty (OK-3)
Bonpocel k 3x3ameny NeNe 9-12,
Bonpocsr k 3auety Ne21-30
TecrtoBrie 3amanust NeNe 1-41
1,2 CrocoOHOCTb K aHAJTU3Y U CHHTE3Y, [TpakTuyeckoe 3anstue 1-13
KPUTHYECKOMY MBIIIIEHUI0, 0000IIEHHIO,
NPUHATHIO U aQpTYMEHTHPOBAaHHOMY Bormpocs! k sk3ameny NeNe 13-20,
orcrauBanuio pemiennii (OK-5)
Bonpocsr k 3auety Ne31-40
Tecrossie 3amanus NeNe 219-252
1,2 CriocoOHOCTh TeHEpHUPOBaTh HOBBIE UeH, | [Ipaktndeckoe 3ansTue 1-13
UX OTCTauBaTh U IEeJICHANIPABICHHO
peammsosbiBaTh (OITK-2) Bompocsr k ak3ameny NeNe 9-12,
Bomnpocsr k 3auety Nel5-25
Tectosrie 3amanus NeNe 75-109
1,2 CrniocoGHOCTh akieHTupoBanHo | [Ipaktuueckoe 3ansTre 1-13

¢dbopMyIMpOBaTE MBICIb B YCTHOH U




MUCbMEHHOW (opMe Ha rocyAapCTBEHHOM
a3pike  Poccmiickonn  denepanuu  u
uHoctpanHoM s3bike (OITK-3)

Bonpocsl k 3x3ameny NoNe 9-12

Bonpocsl k 3auety No26-35

Tecroeie 3agannsg NeNe 1-41

1,2 CrnocobHocTh  Oopranu3oBbIBaTh  paboty | Ilpaktuueckoe 3ansrue 1-13
TBOPYECKOTO KOJUICKTHBA B OOCTaHOBKE
kojuiektuBusMa U B3aumonomolnu (OIIK- | Bompocs! k sx3ameny NeNe 5-8, 13-
4)
Bomnpocsl k 3auety Ne36-40
TecroBbie 3aganusg NeNe 110-144
1,2 CriocoOHOCTH OpHEHTHPOBAThCS B OJMHOM | [IpakTnueckoe 3anstue 1-13
CIEKTpe HAYYHBIX npobiem
npodeccronanbHoi obnactu (ITK-8) Bonpocs k sk3ameny NeNe 1-20
Bonpocsr k 3auety Nel0-20
Tectosbie 3amanusg NeNe 1-41
1,2 CnocobHOCTh co3maBaTh Mozenu HOBBIX | [Ipaktrdeckoe 3ansTue 1-13
CHUCTEM 3allUThl 4YEIIOBEKA U  CPEIbl
obutanus (I1K-9) Bonpocs k 3k3ameny NeNe 35-38
Bomnpocsr k 3auety Ne30-40
TecroBbie 3aganus NeNe 75-109
1,2 CrnocobHOCTh aHaIM3upoBath, | [IpakTuueckoe 3anstue 1-13
ONITUMU3HPOBATH u MIPUMCHSTH
COBpPEMCHHBIC MHpOpMaMOHHbIE | Bompocs! k sk3ameny NeNe 1-4, 21-
TEXHOJIOTUH TIPU PEIICHUN HAYYHBIX 3a/1a4
(TIK-10)
TecroBrie 3amanus NeNe 42-74
1,2 CrocoOHOCTE unentudunuponars | [Ipaktuueckoe 3ansatue 1-13
MpoLecChl U pa3pabaTbiBaTh UX paboune
MOJEIIH, MHTEPIPETUPOBATH | Bonpock! K 3k3ameHy NeNe 13-25,
MaTeMaTHYeCKHe MOJIEeNH B
HEMATEMAaTHUYCCKOC CoAcpKaHue, BOHpOCBI K 3a4eTy Ne21-35
ONPEACNATh  JIOMYIICHHS W  TPaHUIBI

NPpUMCHUMOCTH MOZIACIIH, MATCMATUYCCKU
OIMMCBIBATH OKCIICPUMEHTAIIbHBIC JaHHBIC U
OIIPCACIATE HUX (I)I/I3I/I‘{CCKYIO CYIIHOCTb,
J€J1aTh Ka4YC€CTBCHHBIC BBIBOAbI nu3
KOJIMYCCTBCHHBIX HAHHBIX, OCYHICCTBJIATH

TectoBrie 3amanms NeNe 110-144




MAIIMHHOE MOJICIIUPOBAHUE H3Yy4aeMbIX
nporieccon (ITK-11)

1,2

CriocoOHOCTB UCIIO0JIh30BATh
COBPEMEHHYIO HM3MEPUTEIBHYIO TEXHHKY,
coBpeMeHHbIe MeTo 16l m3Meperust (ITK-12)

[Tpaktrueckoe 3anstue 1-13

Bomnpocs k 3x3ameny NeNe 58-60

Bonpocsl k 3auety Nel5-40

Tecrosie 3aganug NeNe 75-109

1,2

CrocoOHOCTb TIPUMEHSTH METO/IbI aHAJTH3a
U OIIEHKH HAJEKHOCTH M TEXHOT€HHOI'O
pucka (ITK-13)

[Tpaktrueckoe 3anstue 1-13

Bonpocsl k sk3ameny NeNe 26-27,

Bonpocsr k 3auety Ne20-40

TecroBeie 3aganusg NeNe 253-278

1,2

Crnioco6HOCTh paspabarbIBaTh
PEKOMEHJIAMM TI0 TOBBIIICHUIO YPOBHS
0e3omacHocTu oobekta (ITK-21)

[TpakTuyeckoe 3anstue 1-9

Bonpoce k sx3ameny NeNe 26-27,

Bomnpocsr k 3auety Ne30-39

TecroBsie 3aganusg NeNe 219-252

1,2

Crnioco6HOCTB
MOHHUTOPHHT B
aHaJIM3UPOBATH
COCTaBJIATh
JIOJITOCPOYHBIE
curyarun (ITK-22)

OpPraHnu30BLIBATH
TexHochepe u
€ro PE3YIbTATHI,
KpPaTKOCPOYHBIC u
ITPOTHO3BI Pa3sBUTHA

[Tpaktuyeckoe 3anstue 10-13

Bomnpocsl k sk3ameny NeNe 26-27,

Bomnpocsr k 3auety Nel9-29

TecroBbie 3amanusg NeNe 145-177

7.2
KOHTPOJIs

TunoBble 3aJaHUs MJIH HHbIE mMaTtepualbl, H606XO)II/IMLIQ AJIA TEKYyHero

7.2.1. IlpakTHyeckas padora Nel mo qucuumiimHe «OpraHu3anusi NPoeKTHOH padoThl B
cucreMme TexHocgepHoii 6e3omacHOCTH»

Heab: GopmupoBaHue y CTYIEHTOB HaBBIKOB (OPMUPOBAHUS MPOEKTOB M OpPraHU3aLUN
IIPOEKTHOM J1€ATENBHOCTH.

Tunosoii npumep 3axaHus

oSS

Tema npoekra
[Tpobnema, Ha penieHre KOTOPOil HalpaBJIeH MPOEKT
AKTYaJnbHOCTb IPOEKTA
[enb 1 3a1a4y MPOEKTa



Tembl NMCbMEHHBIX padoT

Ne i/m | Tembl

1 OnucaTh TEMY U aKTYaJIbHOCTh IIPOEKTA

2 Onwucare npo0seMy, Ha peleHrne KOTOPOH HalpaBJIeH MPOCKT
3 CdopmynrpoBaTh ¥ OMUCATh [Eb U 33a4U POCKTa

Kpartkoe onucanue u perjiaMeHT BbIIIOJTHEHUS

MPAKTUKyM BKJIIOYaeT B cebs odopmieHMe MaTepuajgoB MPOEKTa, YTO IMO3BOJIUT
oOydarolemMycst 3aKpeluTb TEOPETUYECKUH Marepuan. BHHUMaTenbHO 03HAKOMBTECH C
npuMepamMu 0GOpMIICHHS JOKYMEHTOB W CAMOCTOSATEIbHO BBIMOJIHUTE MPEI0KECHHbBIE
3a/laHusl.

BoinoJsiHeHue 3a1aHus:

1. 3adukcupoBarh TeMy MPOEKTa (Ghopmynruposka memvl OOIHCHA OMOOPA’CAmMb CYymb
npoexma, Oblmeb KPAMKOLL, HO eMKOlL)

2. Omnucatp npobiemMy, Ha pelieHrne KOTOPOH HampaBieH MPOEKT (HeoOX00uMo yKazams
KOHKpemHble 3ampyOHeHUsl U PA3pPblebl, HA YCMPAaHeHue KOmopulx Hanpaeien npoexkm,
npobiema Moodcem Kacamuvca cepvl pearusayuu npoekma 8 YeioM, maxK U
KOHKDEMHbIX NPOYeccos, Y4acmkos / Npou3eoocms, 8 KOMOPLIX HIAHUPYEmC sl
peanuzo8ams NpoeKm, HeoOXO00UMO Npogecmu Kpamkoe ONUCAHUE OKPYIHCEHUS
npoexkma)

3. Onmcarb aKkTyalnbHOCTh TMPOEKTA  (AKMYAIbHOCMb  OOJJICHA  BblMEKAmb U3
3aghuKcupo8anHoll NPobIeMamuKy U YKA3bl8amb HA 8AHCHOCMb, 3HAYUMENLHOCb U
C80€8pPEeMEeHHOCMb Npediazaemo2o npoeKma,)

4. llenp u 3a1a4d MPOEKTA (HEOOXOOUMO 3APUKCUPOBAMb OOHY Yelb, UCHONb3YS 21A20Ibl
UMY  OM2NazoNibHble Cyujecmeumenvhvlie, HeCKOIbKO 3a0a4, VMOUHAIWUX UYelb
npoexma. Llenv u 3a0ayu npoexma OO0NHCHBL YKA3bIGAMb HA peuienue npoonem u
PACKpbleams memy npoexkma,)

5. OdopMHUTH NPAKTUYECKYIO pabOTy:

— Kaxaplit myHKT U3 MpakTUKyMa JTOJKEH HAYUHATHCS ¢ HOBOTO JTUCTA

— Heo6xoaumo 0OpMUTE TUTYIBHBIN JIUCT MPAKTUYECKON paObOTHI

O:xupaemblii pe3yJbTar.
— (baiis1 ¢ BBIMOIHEHHBIMH 33/1aHUSIMH.

Kpurtepun onenkn.

- OIIEHKAa «3aYTEHOY» BBICTABIISACTCA CTYACHTY, €CIIM MPaBWIBHO O(OPMIICHBI OTYCTHBIC
TaOIUIIBL.

- OIIEHKA «HE 3a4YTCHO» BBICTABIICTCS CTYACHTY, €CIIM HEMPABIIIEHO OPOPMIICHBI OTYCTHBIE
TaOJIMIIEL.

7.2.2. IlpakTHyeckast pa6ora Ne2 mo qucuuiuinHe «OpraHuzanusi NPoeKTHON padoThl B
cucreMe TexHocgepHoii 6e3omacHOCTH»

Heab: GopmupoBaHue y CTYIEHTOB HaBBIKOB (OPMUPOBAHUS MPOEKTOB M OpPraHU3aIUN
IIPOEKTHOM J1€ATENBHOCTH.

Tunosoii npumep 3axaHus
CocTaBuTh KpaTKoe ONKCaHuE MPOEKTa



Tembl NMCbMEHHBIX padoT

Ne i/m | Tembl

Omnwucats copep)kaHue U npodIeMy, peraeMmyro IpoeKTOM

Onucars KOHKPETHBIE TyTH pelieH s IpOOIeMbl, PACKPBITh 11€JIb U 33JJa4u IPOEKTa
Onwucare KOHKPETHBIE MIPOIIECCHl U UX COZEpIKaHUE, KOTOPBIe OyIyT peaTrn30BaHbI
B paMKax IPOEKTa, ONPEAEIUTh IPUMEPHBIN CPOK pealn3alui NPOEKTa

WIN| -

KpaTkoe onucanue u perjJiaMeHT BbINOJIHEHUS

NPaKTUKyM BKIO4YaeT B ce0sg odopmileHHE MaTepHajoB TPOEKTa, YTO IO3BOJIUT
oOydaroneMycsi 3aKpenuTh TEOPETUYECKUH Marepuan. BHHUMaTenbHO 03HAKOMBTECH C
npuMepaMu  OQOPMIICHHST JOKYMEHTOB M CAaMOCTOSITENIHO BBIIIOJHHUTE IPEIOKEHHBIC
3aJaHusl.

BbinosiHeHUe 3aJaHUs:

1. Kpartkoe omnucaHue OpOEKTa (HEOOXOOUMO ORUCAMb KOHKPEemHble NYMmu pDeuleHusl
npooaeMbl, pAcKpblmb Yelb U 3a0adu npoeKma, yKa3as KOHKpemHbvle Npoyeccyl U ux
codepoicanue, Komopvle OVOym peanu306anbl 8 pAMKAX NPOeKmd, onpeoeiums
NpUMEPHbII CPOK peanuzayuu npoekma)

2. OdopMUTH MPAKTUYECKYIO padOTY:

— Kaxnaplii myHKT U3 pakTHKyMa JTOJKEH HAaYWHATHCS C HOBOTO JIMCTA

— Heob6xoaumo 0opMUTh TUTYIIBHBIHN JHCT IPAKTUIECKOH paboThI

O:xupaemblii pe3yJbTaT.
— (bafm C BBIIIOJIHCHHBIMH 3aIaHUSIMHA.

Kpurepun oneHkun

- OIICHKA «3a4YTCHO» BBICTABISCTCS CTYICHTY, €CIH TPABWIBHO O(QOPMIICHBI OTYETHBIC
TaOIUIIBL.

- OIIEHKa «HE 3a4YTE€HO» BBICTABIISIETCS CTYACHTY, €CIIM HEMPAaBHIBHO OPOPMIIEHBI OTYETHHIE
TaOIUIIEL.

7.2.3. lIpakTnueckas padora Ne3 nmo aucunnimue «OpraHusanusi NPoOeKTHOH padoThI B
cucreMe TexHocgepHoil 0e30mMacHOCTH

Heab: dopmMHupoBaHHE y CTYAEHTOB HABBIKOB ()OPMHPOBAHHUS IMPOEKTOB M OpraHU3aluu
IIPOEKTHOM EATEIBHOCTH.

Tunosoii npumep 3axaHus
Onucats MEpONIPUATHUS IPOEKTA

Tembl NMCbMEHHBIX padoT

Ne /i | Tembl

1 CoCTaBUTH MEPONIPUSATHUS IPOEKTA

2 CdopmyarpoBaTh ¥ YTOUHUTH 33191 IPOCKTA B COOTBETCTBHH C IICJIBIO MPOCKTA
3 PackpbITh KaXIyI0 33/1a4y HE MEHEE YeM B TPEX MEPONPHUITHSIX

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUSA
MPAKTUKYM BKJIOYaeT B ce0s odopMmieHHe MaTepuaioB MPOEKTa, YTO MO3BOJIUT
oOydJaromeMycsi 3aKpenuTh TEOPETHUECKHil MaTepuall. BHUMaTenhbHO O3HAKOMBTECH C



npuMepaMu  OQOPMIICHHST JOKYMEHTOB M CAaMOCTOSITENIbHO BBIIIOJHHUTE IPEIOKEHHBIC
3aJaHusl.
BoinonHenue 3ajanus:

1. Mepomnpusitus NpPOEKTa (Meponpusmus OONHCHbL YMOUHAMb 3A0a4u NPOeKma u
COOmMEemcmeo8amy yeau npoeKma, Kaxicoas 3a0aia packpvleaemcs He MeHee 4eM 68
mpex Meponpusimusix)

2. O¢opMUTH MPAKTUYECKYIO PAOOTY:

— Kaxzaplil MyHKT U3 IpaKTUKyMa JOJDKEH HAYMHATBCS C HOBOTO JIMCTA

— Heo06xoaumo 0hopMUTh TUTYIIBHBIN JTUCT IPAKTUIECKOH paboThI

Oxunaemblii pe3yJibTar.
- (baﬁn C BBIITOJTHEHHBIMUA 3a1aHUAMU.

Kputepun oneHkmu.

- OIICHKA «3a4YTCHO» BBICTABISCTCSA CTYICHTY, €CIM TNPABWIBHO O(OPMIICHBI OTYCTHBIE
TaOIUIIBL.

- OIICHKA «HE 3aYTCHO» BBICTABISIETCS CTYIEHTY, €CJIM HEMPAaBHILHO OPOPMIICHBI OTYECTHBIC
TaOIUIIBL.

7.2.4. llpakTnueckas padora Ned mo aucunnimHe «Opranusanusi NPOeKTHOH padoThI B
cucTeMe TexHoc(hepHoii 6€e30MaCHOCTH

Heab: ¢opMupoBaHHE y CTYAECHTOB HABBIKOB ()OPMHUPOBAHUS IPOEKTOB M OpraHU3allu
IIPOEKTHOM EATEIBHOCTH.

Tunosoii npumep 3axaHus
Onwucare mIaHupyeMble pe3ynbTaThl U 3(Q(HEKTHI peaau3ay IpoeKTa

Tembl NMCbMEHHBIX padoT

Ne i/m | Tembl

1 CdopmynmnpoBaTh U onucaTh IJIAHUPYEMbIE PE3YyIbTaThl U 3PPEKTHl peann3anuu
IIPOEKTa

2 ChopmynupoBath pe3ynbTaThl U 3P(HEKThl TPOEKTa, KOJIUYECTBO PE3yIbTATOB U
3¢ PEeKTOB JOIKHBI OBITh HE MEHBIIIE KOJIMYECTBA 33J1ay MPOEKTa

3 CdopmynupoBaTh pe3yiabTaTbl IPOEKTa B BUJE KOJIWYECTBEHHBIX H3MEPSIEMbIX
roKasareJeu

Kpartkoe onucanue v perjiaMeHT BbINOJTHEHHSA
MPaKTUKyM BKIIOYaeT B ce0s odopMIIeHHE MaTepHajoB TIPOEKTa, YTO IO3BOJUT
oOyyarolmemMycss 3aKpenuTh TEOpeTUYeCKUd Marepuai. BHUMaTeTbHO O3HAKOMBTECH C
npuMepaMu  OQOPMIICHHSI JTOKYMEHTOB M CAaMOCTOSITENTHO BBITIOJHHUTE IPEIOKECHHBIC
3aJlaHMsL.
BoinoJsinenue 3aganus:
1. Ilnanupyemble pe3ynabTathl W 3(PQEKThl peanusauul MpoeKTa (Guxcupyromcs
pe3yibmamsl U I3PHeKkmovl NPOeKmMa, KOJIULECmB0 pe3yabmamos u 3¢)ghexkmos 00 14CHb
ObIMb He MeHbUe KONUuecmaa 3a0ay npoekma, pe3yibmambl UMeron KOIU4eCcmeeHHoe
usmeperue, 3ghghekmul Hocam oowull xapakxmep)
2. O¢opMUTH MPAKTUYECKYIO PAOOTY:
—  Kaxnplii myHKT U3 IpaKTHKyMa JTOJHKEH HAaYWHATHCS C HOBOTO JIMCTA
— Heo0xoaumo 0OpMUTE TUTYIIBHBIHN JIUCT MPAKTUYECKON pabOTHhI



OsxupaemMblii pe3yJbTar.
— (paiis1 ¢ BBINOJIHEHHBIMU 33/1aHUSIMH.

Kpurepun oueHku.

- OLIGHKAa «3aYTEHO» BBICTABISCTCA CTYACHTY, €CIIM MPaBUIBLHO O(GOPMIIEHBI OTYECTHHIE
TaOJINLIBL.

- OIIEHKA «HE 3a4TCHO)» BBICTABIISICTCS CTYACHTY, €CIM HEMPaBUIBLHO O(OPMIICHBI OTUYETHBIC
TaOJIULIBL.

7.2.5. IlpakTnyeckas padora NeS no qucuuiminne «QOpranu3anusi NPoeKTHOH padoThl B
cucreMe TexHocgepHoii 6e30macHOCTH

1. Hean: ¢opmMupoBaHUE y CTYJCHTOB HABBIKOB (DOPMUPOBAHHS MPOEKTOB M OPraHU3ALUU
HPOEKTHOH JIESTEITBHOCTH.

TunoBoi npuMep 3a1aHuA
Ornucatb OCHOBHBIE PECYPCHI TPOEKTA

TeMbl MUCbMEHHBIX paﬁoT

Ne i/m | Tembl

1 CdopmynupoBath 1 orucaTb OCHOBHBIE PECYPCHI MPOEKTA

2 Onucare MarepuaibHble, (UHAHCOBBIE PECYPChI C YKa3aHUEM MX HOTPEOHOCTH B
pean3alyy MPOeKTa B KOJMUYECTBEHHOM U3MEPEHUU

3 Onwucarte HH(OPMALIMOHHBIE, UHTEIUIEKTYaIbHbIE, KaJPOBBIE PECYPCHI C YKa3aHUEM
UX TOTPEOHOCTH B PeaM3alliy MPOEKTa B KOJIMYECTBEHHOM M3MEPEHUH

KpaTkoe onucaHue u perjiaMeHT BbINOJHEHHS

MPaKTUKyM BKJIOYaeT B cebs odopMmiIeHHe MaTepuajioB MPOEKTa, YTO MO3BOJIUT
oOyJaromeMycsi 3aKpenuTh TEOPETUYSCKUH Marepual. BHHMAaTenbHO 03HAKOMBTECH C
npuMepaMu  O0hOpMIICHHS JOKYMEHTOB W CAaMOCTOSATEIBHO BBIMOTHUTE TMPEI0KEHHbBIE
3aJIaHMsL.

BruinosiHeHUeE 3aJaHUA:

1. OcHoBHBIE pecypcbl TpOeKTa (Qukcupyiomcs OCHOBHblE MUNbL  Pecypcos:
MamepuanvHvle, puHancosvie, UHPOPMAYUOHHbBLE, UHMEIEKMYAbHble, KAOPO8ble, — C
VKasaHuem KOHKPEmHO20 68uda pecypca U NpumMepHou e20 NompeOHOCHbIO
(konruuecmea))

2. O¢opMUTH MIPAKTHUYECKYIO PabOTY:

— Kaxaplit myHKT U3 MpakTUKyMa JTOJKEH HAYUHATHCS C HOBOTO JTUCTA

— Heo6xoaumo 0OpMUTE TUTYIIBHBIN JTUCT MPAKTUYECKOU PabOTHI.

O:xupaemblii pe3yJibTar.
— (paiis1 ¢ BBIMOIHEHHBIMH 33/IaHUSIMH.

Kpurepun onenkm.

- OIIEHKAa «3aYTEHO» BBICTABISCTCA CTYACHTY, €CIIM TMPaBUIHHO O(OPMIICHBI OTYCTHBIC
TaOJIMIIEL.

- OIIEHKA «HE 3a4TCHO)» BBICTABIISICTCS CTYACHTY, €CIM HEMPaBUILHO O(OPMIICHBI OTUYETHBIC
TaOJIMIIEL.



7.2.6. IlpakTnyeckas padora Ne6 mo nucuunimHe «Opranu3anusi NPOEKTHOH padoThI B
cucTeMe TeXHoc(hepHoii 0e30MaCHOCTH

Heab: dopmMupoBaHHE y CTYAEHTOB HAaBBIKOB ()OPMHPOBAHUS IPOEKTOB M OpraHU3aluu
IIPOEKTHOM EATEIBHOCTH.

Tunosoii npumep 3axaHus
CocTaBuTh IUIaH IIPOEKTA

TeMbl NUCbMEHHBIX PadoT

Ne i/m | Tembl

1 CocraBuTh 0a30BBIi IJIaH TPOCKTA

2 CoCTaBUTh PEeCypCHBIN TIAH MPOCKTA

3 CocTaBuTh KaJeHIapHbIN MJIaH MPOEKTa

KpaTkoe onucanue u perjiaMeHT BbINOJIHEHUS
MPAKTUKyM BKJIIOYaeT B cebs odopMmieHHe MaTepuajgoB MPOEKTa, YTO MO3BOJIUT
oOyyarolemMycst 3aKpenuTb TEOPETUYECKUH Marepuan. BHHUMarenbHO 03HAKOMBTECH C
npuMepamMu  0OpMIICHHSI JOKYMEHTOB W CAaMOCTOSATEIbHO BBIMOJIHUTE MPENI0KECHHbBIE
3a/1aHUS.
BeinosiHeHue 3a1aHNA:

1. CoctaBuTh IJ1aH IPOEKTA

2. OdopMUTH MPAKTUYECKYIO pabOTy:

— Kaxzaplil NyHKT U3 pakTUKyMa JJOJKEH HAYMHATHCSI C HOBOT'O JIUCTa

— Heo06xoaumo 0hopMUTh TUTYIIBHBIN JHCT IPAKTUIECKOH paboThI

O:xupaemblii pe3yJbTaT.
— (1)31\/1)1 C BBIIIOJIHCHHBIMH 3aIaHUSIMH.

Kputepun oneHkmu.

- OLIEHKAa «3aYTEHO» BBICTABNISETCA CTYACHTY, €CIM TMPaBUIBHO O(OPMIICHBI OTYETHBIC
TaOIUIIBL.

- OIIEHKa «HE 3a4YTE€HO)» BBICTABISIETCA CTYACHTY, €CIM HEeMpPaBUIbHO O(OPMIICHBI OTUYETHBIC
TaOIUIIBL.

7.2.7. llpakTnyeckas padora Ne7 mo aucunnimue «OpraHusanusi NPoOeKTHOH padoThI B
cucreMe TexHocgepHoii 6e30macHOCTIH»

Hean: ChopmupoBaTh OpraHU3aIMOHHYIO CXEMY MPOEKTa B TEKCTOBOM penaktope MS Word,
JIaTh MOSICHEHUS K CXeMe / ONHCaHUE CXEMbI, YCTAHOBUTH B3aMMOCBS3H (C IIOMOIIBIO CTPETIOK).

Tunosoii npumep 3axanus
CdopmupoBaTh OpraHM3allMOHHYIO CXEMY IPOEKTa B TEKCTOBOM penakrtope MS Word

Tembl NMCbMEHHBIX padoT

Ne i/m | Tembl

1 Omnwucats 331a4u MPOEKTHOIo0 oduca

2 Onucath MO3UIMHU B TNPOEKTHOM oO¢uce, KOTOPbIE 3aHUMAIOTCS KOHKPETHBIM
IPOEKTOM

3 OnucaTh NPOEKTHBIE POJIH U UX 00SI3aHHOCTHU

KpaTKOC ONMUCAHHEC U PErJIAMEHT BBINNOJHCHUS



HeoGxomuMo BbIOpaTh OOUH W3 THIIOB OpPr. CTPYKTYPBI IPOEKTAa, IPEICTABICHHBIX B
TEMAaTUYEeCKOM MaTepuaye, MPUMEHUTh €ro K CBOEMY IPOEKTY, O003HauUUT KOHKPETHBIE
CTPYKTYPHBIE 3JIEMEHTHI B IIPOEKTE (AUPEKTOP, KOMMEPUECKUI TUPEKTOP, IIIaBHBIN HHXKEHED,
HauaJbHUK OTJAEJa OXpaHbl TPyAa U T.J.), CXeMaTHYECKH 3a(UKCUPOBATh OPr. CTPYKTYpPY
IIPOEKTa, ONUCATh CTPYKTYpPY (KTO KOMY MOJUMHSETCS, OCHOBHBIE 3aJlauM, CTOSILUE IEPE]
CTPYKTYPHBIMHU 3JIEMEHTAaMH), CTPEJIKAMU YCTAaHOBUTH MOAYMHEHUS U B3aUMOAEHCTBHSL.

Oxunaemblii pe3yJibTar.

OnucaHHblii 0puic ynpasjieHUs POEKTOM.

Juist 3TOr0 HE0OXOAMMO ONHUCATh 337a4H MPOCKTHOTO odrca, 0003HAYUTH MTO3UITUH, KOTOPBIC
3aHUMAIOTCSI KOHKPETHBIM ITPOEKTOM, OIMCATh MPOCKTHBIC POJIH U UX 00SI3aHHOCTH.

J11s BBIIOJTHEHUST paOOTHI 32 OCHOBY O€peTCs MPOEKT, pa3paOO0TaHHBIN U OMMCAHHBIN B IEPBOM
ceMecTpe Wu3yd4eHus ydeOHoro kypca «OpraHu3amnusi MPOCKTHOW pabOThl B CHUCTEME
TexHOC(HEpHOU 0€30MMacCHOCTH

Kputepun oneHkmu.

- OIICHKA «3a4YTCHO» BBICTABISCTCSA CTYICHTY, €CIM TNPABWIBHO O(OPMIICHBI OTYCTHBIE
TaOJIHIIBL.

- OIICHKA «HE 3aUTCHO» BBICTABISCTCS CTYICHTY, €CIIM HENMPaBUIbHO O(GOPMIICHBI OTYETHBIC
TaOHIIBL.

7.2.8. lIpakTnueckas padora Ne8 nmo aucunnimue «OpraHuszanusi NPoeKTHO padoThI B
cucreMe TexHocgepHoii 6e30macHOCTH

Heab: HeoOxoaumo onucaTh KOHKPETHBIE MO3UIMM, KOTOPbIE 3aHUMAIOTCS pa3paboTKON U
peanu3aluel onMcbIBaeMOro NpoeKTa

Tunosoi npumep 3axaHus
Omnucath KOHKPETHBIE TIO3UIMH, KOTOpPHIE 3aHUMAIOTCS pPa3paboTKOW U peanu3aiuen

OIMUCBIBACMOI'0 IIPOCKTAa

Tembl NMCbMEHHBIX padoT

Nen/m | Tembl

1 OnucaTh  KOHKpPETHbIE  TO3WMIHMH, KOTOPBIE  3aHMMAIOTCS  pa3padOTKOU
OTIHMCHIBAEMOTO MPOEKTA

2 Onucath TO3UIMH / JIOJDKHOCTH, KOTOpPBIE 3aHUMAIOTCA pa3paboOTKOH U
peanu3anuert mpoeKTa, s Kaxa0 MO3UIUK / JOHKHOCTH OmHcaTh He Oojiee 3-x
byHKIMI

3 Onucats He Gosee 5-TH OOMIMX 3a/1ay, CTOALIMX Mepes] KOMaHA0H pa3paboTYUKOB
MIPOEKTA.

KpaTkoe onucanue u perjiaMeHT BbINOJHEHUSA

HeoOxomuMo omnpenenuTh MO3WIMH / JODKHOCTH, KOTOPBIE 3aHUMAIOTCS pa3paboTKoON W
peanu3anuel MpoeKTa, Ui KaKI0W MO3UIKHY / TOTHKHOCTH ONucaTh He 6onee 3-X QyHKIHA, B
3aKJTIOYEHUN HEOOXOJAMMO OTMHUcaTh He Oojiee S5-TH OOMIMX 3a/1ay, CTOAIIUX Tepe] KOMaHI0u
pa3paboTUYUKOB MPOEKTA.

OsxupaemMblii pe3yJbTar.

Jlns BeinoHeHus paboThI 32 OCHOBY OepeTcs MPOeKT, pa3paboTaHHBIN 1 ONMCAHHBIN B IEPBOM
ceMecTpe u3yueHHs ydeOHoro kypca «OpraHusanusi NpPOEKTHOM paboThl B CHCTEME
TexHoc(hepHO! 6e30MacHOCTH



Kpurepun oueHku.

- OLIGHKA «3auYTEHOY» BBICTABISCTCA CTYACHTY, €CIIM MPaBWIBHO O(OPMIICHBI OTYETHBIC
TaOJIULIBL.

- OIIEHKA «HE 3a4TCHO)» BBICTABIISICTCS CTYACHTY, €CIM HEMPaBUIBLHO O(OPMIICHBI OTUYETHBIC
TaOJIULIBI

7.2.9. llpakTnyeckas padora Ne9 mo aucunnimue «Opranu3anusi NPOeKTHOH padoThI B
cucTeMe TexHoc(hepHoii 0e30IaCHOCTH

Heas: Heobxomumo 3amomHUTh (OPMBI MO ONUCHIBAEMOMY MPOEKTYy C MaTpHIel
OTBETCTBEHHBIX

TunoBoi npuMep 3a1aHuA
Onpenenuth MO3UIHK / JOKHOCTH, KOTOPBIE OTBETCTBEHHBI 332 pa3paboOTKy U peasn3alluio

IIPOCKTA. 3anoIHUTh (I)OpMy I10 UX OTBETCTBCHHOCTHU B IIPOCKTC

Tembl NUCbMEHHBIX PadoT

Ne i/m | Tembl

1 Onpenenuth M oOmucarh MO3UIMHM / JIOJDKHOCTH, KOTOpPbIE OTBETCTBEHHBI 32
pa3pabOTKy MPOEKTa

2 Onpenenuth M oOmucarh MO3UIMH / JIOIDKHOCTH, KOTOpPHIE OTBETCTBEHHBI 3a
peaTH3aITNIO TIPOCKTA

3 3anonHUTh (HOPMY MO UX OTBETCTBEHHOCTH B IPOCKTE

Kpartkoe onucanue v perjiaMeHT BbINOJTHEHHSA
HeobOxonuMo onpenenuTs MO3UIMH / JOHKHOCTH, KOTOPbIE OTBETCTBEHHBI 3a pa3paboTKy U
peau3almio MpoeKTa. 3arnoHUTh POPMY IO UX OTBETCTBEHHOCTH B ITPOEKTE.

OsxkupaemMblii pe3yJbTar.

B cooTBeTcTBUY C TPHUIIOKEHHBIMU TaOIHIIaAMU

Jnis1 BBIOSTHEHUSI pabOTHI 32 OCHOBY O€peTcsi IPOEKT, pa3pabOTaHHBIN 1 ONMCAaHHBIH B IEPBOM
ceMecTpe u3ydeHHs ydeOHoro kypca «OpraHu3anusi TPOEKTHOW pabOThI B CHCTEME
TexXHOC(epHOi 6e30acHOCTH»

®opma s 3anoaHeHus1 «MaTpHuia 0TBeTCTBEHHOCTH»

Ponu moryt ObITh paznuyHbie, HO 00S3aTENBHO JODKEH OBITh OJUH OTBETCTBEHHBIN, OJMH
YTBEPKIAAIOIIHA.

N - ucnonnurens

O — OTBETCTBEHHBIHN TOIBKO OJIUH

VYV — yTBepkKIaeT TOIbKO OJUH

C — cornacyer

Jl — mpenocTaBiIsIOT UCXOIHBIEC TAHHBIE
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Nuaunuanus npoexkra

Il1anupoBaHne MpoeKTa

Opranmaunﬂ H KOHTPOJIb peajlu3allui IPOCKTa

AHaau3 u PEryJIupoBaHue IMPOCKTA

3aBepieHue MpoeKTa

[Ipumep 3an01HeHHs] MATPHLIBI OTBETCTBEHHOCTH
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busuec-mian

VYcraB npoekra

Il1aHnpoBaHKe POEKTA

[IpenocraBienne  MCXOAHBIX  JAHHBIX IS
IUIAHUPOBAHUS MIPOEKTA
[TonrotoBka pemeHWii W JTOKYMEHTOB IO

ITaHUPOBAHUTIO ITPOCKTA

Pazpabotka [1nana npoexra

Opranuzanmss M KOHTPOJb  peaau3anuu

NPOEKTa

Kontpouns Beimonnenus [1nana npoexra




KonTposib [1OCTHMKEHMS II€JE€BBIX TMOKa3aTeaen
MIPOEKTA

CO6op, mpoBepka ¥ KOHCOJUIAINS OTYETHOCTH TIO
MIPOCKTY

AHaJIN3 U peryJinpoBaHue NMPoeKTa

PaccmoTpenue u3sMeHeHul 1o MpoeKTy

HOI[FOTOBKa peI_HeHI/Iﬁ 10 npeajiaracMbIM
U3MCHCHUAM

IIporuosupoBaHue X04a pealu3alnu IPOEKTa

3akpbiTHE IPOEKTA

Cnaua-nnpuemka padot

WToroBslii 0TY4ET 11O IPOEKTY

Kputepun omneHkmu.

- OIICHKA «3a4YTCHO» BBICTABISCTCSA CTYICHTY, €CIM INPABWIBHO O(OPMIICHBI OTYCTHBIE
TAOJIMIIEL.

- OIICHKA «HE 3aYTCHO» BBICTABIISICTCS CTYJCHTY, €CJIM HEMPABUIBHO O(OPMIICHBI OTUYCTHBIC
TaOIUIIBI

7.2.10. ITIpakTuueckas padora Nel0 no gucuuminne «Opranuzanus NPoOeKTHOH padoThI
B cucTeMe TexHoc(epHOii 0e30acHOCTID)

Henn:
HeoOxoaumo 3anoaHuTh GOPMBI IO OMMCHIBAEMOMY MPOEKTY ¢ MAaTPULIEH PUCKOB

Tunosoi npumep 3axaHus
Onpej:[eJme OCHOBHBIC PUCKHU IIPOCKTA, UX BJIIMAHUC HA IPOCKT, 3aAIIOJIHUTDH Ta6J'II/IHy n

3aroJIHUTh HopMy

Tembl NMCbMEHHBIX padoT

Ne i/m | Tembl

1 OnpenenuTh U ONKMCaTh OCHOBHBIE PUCKU ITPOEKTA

2 OnpenenuTts ¥ ONKUCATh BIMSHUE OCHOBHBIX PUCKOB Ha MPOEKT, 3aMI0JIHUTh TaOIUILy
¥ 3aM0JHUTH GOpMY.

3 3anonauth popmy «Peectp puckoB»

KpaTkoe onucanue u perjiaMeHT BbINOJHEHHS
HeobxonuMo ompenenuTs OCHOBHBIE PUCKU TPOEKTA, WX BIUSHHE HA IMPOEKT, 3aMOIHUTHh
TaOIMITy 1 3aMOJIHUTE (hopmy.

O:xupaemblii pe3yJibTar.

B cooTBeTcTBUY C MPUTIOKEHHBIMU TaOIULIAMU

Jns BeInosHeHus pabOThI 32 OCHOBY OepeTcs IPOeKT, pa3pad0TaHHBIN 1 ONMCAHHBIN B IEPBOM
ceMecTpe u3yueHHs ydeOHoro kypca «OpraHusanusi NpPOEKTHOM paboThl B CHCTEME
TexHoc(hepHOU 6e30MacHOCTH



dopma 1 3anoaHenus «Peectp puckos»

Ha3zeanue pucka Hlocneocmeus pucka | ®HO rxcnepma | Bauanue
PeecTp puckon
INPUMEP
Ha3zeanue pucka Ilocnedocmeusn pucka DHO Bauanue
IKcnepma (om 0 00 100)
1. 3apepxku mnocraBok | OrctaBanue 10 cpokaMm | MiBaHOB 85
obopymoBaHus MPOCKTa ITerpos 80
Cunopos 75
Ky3zneron 70
75
100
100
65
65
40
40
2. IloBbiieHue | YBenudyenue  3arpar Ha | MiBaHOB 60
CTOUMOCTH o0opyioBaHUE; ITerpos 60
000pyI0BaHUs JOTIOJTHUTENIbHOE BpeMst U | CuopoB 55
CpeacTBa Ha ITOMCK HOBBIX Ky3HeLIOB 45
MOCTaBIIUKOB o 45
3. Huskas | Huzkoe KauecTBO | MiBaHOB 30
KBaTMUKaIUs pe3yNbTaToB ITerpor 35
pabOTHHUKOB Cunopos 35

Kpurepumn oneHku.

- OICHKAa <«3a4YTCHO» BBICTABJIACTCA CTYACHTY, €CJIU IPaBUIIBHO O(I)OpMJIeHBI OTYCTHBIC

TaOJIAIIBI.

- OLCHKA «HC 3a4YTCHO» BBICTABIIACTCA CTYIACHTY, €CJIIM HCIPABUIIBHO O(I)OpMJ'IeHLI OTYCTHBIC

TaOTAIIBI




7.2.11-12. IlpakTnyeckasi padora Nell-12 mo aucuuniaune «OpraHu3anusi NPOEKTHOI
padoThI B cucteMe TeXHOCepHOH 0e30macHOCTH»

Henan:
Heo6xoanmo 3amonHuTh GOpMBI 10 OMHCHIBAEMOMY MPOEKTY C MAaTPUIIEH PHCKOB

Tunosoii npumep 3axaHus
OnpenenuTb OCHOBHBIE PHCKHM INPOEKTA, MX BIMSIHME Ha IPOEKT, 3alOJHUTh TaOuuLy WU

3aroHUTH HopMy

TeMbl MUCbMEHHBIX paﬁoT

Ne i/m | Tembl

1 OnpenenuTh U ONKMCcaTh OCHOBHBIE PUCKU IIPOEKTA

2 3anonHuTh hopMy «llaH pearupoBaHMsi HA PUCKU»
3 3anonHuTh hopmy «Ilman ynpaBieHus: puckamm»

Kpartkoe onucanmne v perjiaMeHT BbINOJTHEHHSA

HeoOxoauMo ompenenuTs OCHOBHBIE PUCKH HPOEKTA, WX BIMSHHAE HA MPOEKT, 3allOJHHUTH
TaOJIMIY U 3aMOJTHUTH (HopMy.

O:xupaemblil pe3yJibTar.

B cootBeTcTBUM ¢ IPUIOKEHHBIMU TaOIULIAMU

J1n1s BeInosaHeHUs! pabOThI 32 OCHOBY OepeTcs POEeKT, pa3pad0TaHHBINM U OMMCAHHBIN B IEPBOM
ceMecTpe u3yueHus ydeOHoro kypca «OpraHusanusi NPOEKTHOM paboThl B cHCTEME
TexHoc(hepHOU OE30ITaCHOCTH

®opma aas 3anonHeHus «Ilian pearnpoBaHusi HA pUCKU»

[InanupoBaHue pearnpoBaHMs HA PUCKU
Ha3Banmue
Meponpusarus no | Meponpusitus mno
pHucKa Crparerus
Npea0TBPALLECHHIO pearnpoBaHUIO npu
pearnpoBaHusi
PHCKA BO3HMKHOBCHHMH PHCKA
Ilnan ynpaBjieHusi puCKaMHu
ITPUMEP
Ha3sBanmue [InanupoBaHue yrpaBiaeHUs pUCKAMHU
Crparerus Ilnan  npeporBpamenus | [Llnan
pearnpoBaHusi | puCKa pearnpoBaHusi NpH
BO3HMKHOBEHMU
PHCKa




Puck 3agepxek | CHUxkeHUE CocraBnenue moapoOHoro | [Ipumenenune
MOCTaBOK KOHTpakTa € yKa3aHWEM | CAaHKIMH  COIJIaCHO
o0opynoBaHusi u CPOKOB MOCTaBOK | IoroBopy  (mrpad,
CPEICTB 000pyIOBaHUS UM CPEJACTB | MEHU 3a KaXKIbIi J€Hb
U3MepeHuit U3MEpPEHUIl ¥  TMOPSIKOM | IPOCPOYKHU) 3a
HAYUCIICHUS MeHU 3a | 337€pKKY I1OCTaBOK
KOKIBIA JEHb MPOCPOUYKU
MOCTaBKU
Puck HU3KOro | CHUKEHHE, Br16op HaJCKHBIX | 3aMeHa/pPEMOHT
KayecTBa nepegaya MIPOU3BOUTEIICH U | HEUCTIPABHOTO
o0opynoBaHus, MOCTaBIIUKOB o0opynoBaHus o
CpElCTB 0o0opyoBaHus (C XOpOIIEH | JOrOBOPY  COTJIACHO
HU3MEpPEHU, penyTanuei); Iporrucanue B | TapaHTUHHOMY
WHBEHTapsl, PHUCK JIOTOBOpPE yCJIOBUH BO3Bpara | 00CIIy>KUBAHUIO;
MOJIOMOK JEHer ¥ /WiIM  3aMeHBbl | MOJy4YeHHE
000opyIoBaHus, CTpPaxoBKH
rapaHTUHHOTO
00CITy)KMBaHUS;
CTpaxoBaHHe
YKIoHeHue
[Tpunsarue
ITepenaua

Kpurepun onenkm.

- OLCHKa <«3a4TCHO» BBICTABJISICTCA

TaOJIAIIBI.

CTYACHTY, CCJIM IIPABUJIBHO O(bOpMJ'IeHBI OTYCTHBIC

- OLCHKA «HC 3a4YTCHO» BBICTABIICTCA CTYHCHTY, €CJIM HCIPABUIIBHO OCI)OpMJ'ICHLI OTYCTHBIC

TaOIATIBI

7.2.13. IlpakTnyeckas padora Nel3 mo qucuuninHe «Opranu3anus NpPoeKTHOH padoThI
B cUCTeMe TexHocdepHoil 6e30macHOCTH»

Hean:
KOMMYHUKAaIIUA

Heo6xoauMo  3amosnHuTh  (OPMBI

[0 OINHCHIBAEMOMY TIPOEKTY C MaTpulen

Tunosoii npumep 3axaHus
OnpenenuTb OCHOBHbIE KOMMYHHMKAIIMM IPOEKTa, CIIOCOObI KOMMYHHMKAIMM W 3allOJHHUTH
Tabnuity u hopmy.

TeMbl NUCbMEHHBIX PadoT

Ne i/m | Tembl

1 OrnpeaenuTh OCHOBHBIE KOMMYHHUKAIIMH IMPOEKTA U CITOCOOBI KOMMYHHUKAITUH
2 3anonauTh Tabnuiy «llnan yrnpaBiaeHHss KOMMYHUKAITASIMIDY

3 3anonHuth Gopmy «IIpunoxenue 1»

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
HeobxonuMo ompenennTh OCHOBHBbIE KOMMYHUKAIIMH MPOEKTA, COCOObl KOMMYHHKAIIUU U
3aMoJHUTH TA0IUITY U (HOpMY.

O:xupaemblil pe3yJibTar.



B cooTBeTcTBUY C PUTOKEHHBIMU TAOIUTIAMU

J11s1 BBIIOJTHEHUST paOOTHI 32 OCHOBY O€peTCs MPOEKT, pa3paOOTaHHBIN U OMMMCAHHBIN B IEPBOM
ceMecTpe Wu3ydeHus ydeOHoro kypca «OpraHu3amnusi MPOCKTHOW pabOThl B CHUCTEME
TexHOC(hEpHOU 0€30IMacCHOCTH

Ilnan ynpaBJjieHUsi KOMMYHUKAIIUSIMU
Nudopmanus | OrnpaBurens | [Tomygatens | Crioco0 Yacrora/nata | PesynbTar
KOMMYHUKAIUU

[Tpunosxenue 1

Cpox
Ne | HammeHoBaHue BbINoOJIHeHNs | TpeOyemblie | D ekt N MprMeuame
n/m | MEpONPUATHSA (konuuecmeo | pecypcebl pe3yabTaThl P
OHetl)
3agaua 1 « » \
3amaua 2 « »
3agaua n « » |

Kpurepun onenkm.

- OIIEHKAa «3aYTEHO» BBICTABISICTCA CTYACHTY, €CIIM TMPaBUIHHO O(OPMIICHBI OTYCTHBIC
TaOIUIIBL.

- OIIEHKA «HE 3a4TCHO)» BBICTABIISICTCS CTYACHTY, €CIIM HEMPAaBUIBLHO O(OPMIICHBI OTUYETHBIC
TaOIUIIBL

7.3. OueHoOYHbBIE CPEICTBA VIS MPOMEKYTOYHOM aTTeCTAIIMHU MO UTOraM OCBOECHHSI
AUCHHUTLTHHBI
7.3.1. Bonipochbl K NPOMEKYTOYHOM aTTeCTALIUMA

Cemectp 1

Bomnpocsl k 3auery

1. | IlonsTHe npoexra

2. OcHOBHBIC HCTOPUUCCKHUEC BCXU HpOCKTHOI‘;I ACATCIIBHOCTHU




3. | Otmnuns QyHKIMOHAIBHOTO MOIX0/a ¥ MPOEKTHOIO MOIX0/a K ACATEIbHOCTU

4. | Ilpu3Haku 1 XapaKTepHbIE YE€PThI IPOEKTA U IPOEKTHOMN JEATEIILHOCTH

5. | Ilapamerpsl npoekTa

6. | Kimaccudukauus npoekToB IO pa3Iu4HbIM KPUTEPHIM

7. | [loHATHE TEXHUYECKOTO ITPOEKTA

8. | HopmaTuBHBIE JOKYMEHTBHI, pETIaMEHTHPYIOIINE Pa3padOTKy TEXHUYECKOTO MPOEKTa

9. | OObeKTHI ynpaBiieHUsI B IPOEKTE

10. | Cuctema ynpaBieHUs! IPOEKTOM

11. | Hukn >XU3HH TEXHUYCCKOTO H3JICIIHS

12. | [ukn )KU3HU IPOEKTa, OCHOBHBIE CTAJIMM Pa3pabOTKU U peaau3aliy IpOoeKTa

13. | OkpyxeHue NpoeKTa: BHyTpeHHee (PaKTOpbl IPOeKTa

14. | OxpyxeHue POeKTa: BHELTHUE (PaKTOPbI IPOEKTA

15. | SWOT-ananu3: nonstue, padbota ¢ MaTpuiei

16. | SWOT-ananu3: TexHoaorusi GopMUpPOBaHUS HAIPABIECHUIN

17. | [loHATHE MIaHA U TUITAHUPOBAHUS, OCHOBHBIEC OIHOKHY TUIAHUPOBAHHUS

18. | Oransl IuIaHUPOBaHUs, OOBEKTHI YIPABIEHUS B IJIaHE, BU/IbI IJIAHOB

19. | CtpykTypa MJaHOB: OpraHU3alMOHHBIN, (DUHAHCOBBINA, IJIaH MAapKETHUHIA, IUIaH
IPOM3BOJICTBA

20. | OOBeKTHI MIIaHUPOBAHUS

21. | IlpuHuMnuanbHOE YCTPOMCTBO quarpammel ['anTta

22. | OcoOeHHOCTH PA3INYHBIX posiel U PYHKIHH B IPYIIIOBOM IIPOEKTE

23. | [IpennpoeKTHBIN aHaIN3: CYLIHOCTh, HA3HAYEHUE, METO/Ibl, 0KHIaeMbIe PE3yIbTAThI.

24. | BoiBnenue, GopMynupoBaHHEe U OLIEHKA TPOOJIeM NP ONPEACTICHUN TEMbI IPOEKTa

25. | Opranu3zaimoHHas CTPYKTypa yIpPaBICHUS POEKTOM.

26. | OcHOBHBbIE MTOJIXOBI K BBIOOPY OPICTPYKTYPHI

27. | Muccus npoekta: TpeOoBaHuUs K (GOPMYIHPOBAHUIO

28. | Muccus mpoekTa: ornpesesieHne

29. | Pabora c nensiMu npoekTa: BeIABICHHE, (OPMYIUPOBAHUE, OIICHKA I1eJIei

30. | Crparerus npoekra

31. | Pa3Ouenne paboOT B MPOEKTHOW IEATENBHOCTU: OMNpEeNeNeHHe padoThl, CTPYKTYpPHI
pa3buenus paboT, Ha3HAUCHUE

32. | KanennmapHble TMJIaHBl: CYIIHOCTh, Ha3HAUY€HHWE, OCHOBHBIC OTaIlbl TEXHOJIOTUH
pa3paboOTKM  KaJeHJapHBIX IUIAHOB, COCTAaB OTYETHOM JOKYMEHTAallMU II0
KaJICHJAPHOMY IIJIaHY

33. | Pa3Ouenne paboT B MPOEKTHOM JESATENbHOCTU: (YHKIIMH, OPraHU3ALMs CTPYKTYpPbI
pa3ouenus pabor

34. | [lakeT NpOEKTHO-CMETHOM TOKyMEHTallUN




35.

[TnanupoBaHre KOHKPETHOTO MEPOIIPHUATHS B paMKax IIPOEKTa

36. | Opranusanusi KOHKPETHOIO MEPONPUATHS B PAMKAX IPOEKTa

37. | OCHOBHBIE 3Tallbl U METO/IbI 3aBEPLICHUS IPOEKTA

38. | Baxwneiimue (akTopsl ycrexa mpoeKTa

39. | TunuuHble NPUYMHBI HEYau YIPABICHUS IPOSKTOM

40. | Pabora c nensiMu IpOeKTa: BUJBI MPOCKTHBIX IEJIeH, TPeOOBaHUS K LIEISIM
Cemectp 2

Bonpocs k 3k3aMeny

1. | Conepxxanue KIIOYEBBIX NOHATUA: IPOEKT, YIPABIEHUE IIPOEKTOM, IIPOCKTHAS
JEsITeNbHOCTb.

2, Kparkas uctopust mpoekTHoro ynpasieHus B Poccuu u 3a pyoexom.

3. | CoBpeMeHHbIE KOHLENIMHU yIPaBIeHUs IPOEKTOM. OCHOBHBIC 3JIEMEHTEI
YIpaBJIEHUS IPOEKTOM.

4. | OcHOBHas AEATEIBHOCTB 110 IPOEKTY U 00ecrieueHue MpoeKTa.

5. Onpenenenue npoexra. GopmMupoBaHUe KOHLIETILUN

6. | Pacmpenenenue pabot u orBeTcTBeHHOCTH. ONpENENeHne OPraHu3aluOHHON
CTPYKTYPbI U CTPYKTYPBHI Ipoliecca.

7. Opranu3anus BeIIIOJHEHUS IPOEKTA.
VYnpasieHue coaepikaHueM MpoeKTa, MPOAOIKUTEIbHOCTIO, CTOUMOCTBIO,

8. | kauectBom, NIEPCOHAJIOM, MaTepUAJIbHBIMU PECypcaMu, KOMMYHUKALUSAMHU, pUCKAMU
ITPOEKTA.

9. | Yro Takoe npoeKTHas AeATENBHOCTL? YTO OTHOCHTCS K OCHOBHBIM DJIEMEHTaM
YIIPaBIEHUS IPOEKTOM?

10. | Houemy ynpapnenue mpoekToM akTyanbHO 1t Poccun? Ilepeuncnure akryanbHble
3aJ1a4M pa3BUTHs yNpaBJiIeHMs IPoekToM B Poccun.

11. | O6mue noxxone! k knaccuukanuu npoexTos. [IpobneMer knaccupukanyun
ITPOEKTOB.
[lepeuncnure ocHOBHBIE (PaKTOPHI (KIacCU(PUKAMOHHBIE TPU3HAKH) TPOEKTOB.

12. | HasoBute THIIBI M3BECTHBIC BaM THIIbI M BH/IbI IIPOEKTOB. JlaliTe X XapaKTEPUCTHKY.
Kakwue cymectBytoT npo6sieMsl KiaccuuKaly NpoeKTOB?
Tunosas cTpykTypa KU3HEHHOT0 IMKJIa IpoekTa. OCOOEHHOCTH U XapaKTepUCTHKA

13. | kaxnoii (a3bl KU3HEHHOTO LIUKJIA TPOeKTa. JJTUTeTbHOCTh )KU3HEHHOT' O IIUKJIA
MIPOEKTa

14. | TloHATHE KM3HEHHBIM UK poeKkTa. THIIOBas CTPYKTYpa JKU3HEHHOTO IIMKJIa
MIPOEKTA.

15. | OcobeHHOCTH U XapaKTepUCTHKA KaXK10H (pa3bl JKM3HEHHOTO IIMKJIA IPOEKTA.
JUINTeNbHOCTh )KU3HEHHOT'O IIUKJIa MMPOEKTA.

16. | B uem cocTonut popmynupoBka 3ampicia npoekTa? YTo clieyeT yuuThIBaTh MpU
BbIOOpPE U (hOPMYIHPOBAHUH TEMBI IPOEKTA?

17. | UTo Takoe opreTpykTypa yrnpasieHus npoekTom? Kakue TUIILI U BUABI OPICTPYKTYP
yIpaBJIe€HUs! IPOEKTOM CYIIECTBYIOT?

18. | UTo HEOOXOAMMO YUHMTBIBATH U U3 YETO UCXOAUTH IIPU BEIOOpE opreTpykTyp? Kak
BBIOOD OPICTPYKTYPHI BIMSET HA PYKOBOJUTENIEH poekTa?

19.

Urto Takoe muccust mpoekta? Uto Takoe cTpaTerus npoexkra’?




20. | OcHOBHBIEC IOHATHS NIPU Pa3pabOTKe MPOEKTA: MUCCHS, LIEIH, 3aJ1a4H1, CTPATETUsl
MIPOEKTA, UX B3aMMOJICHCTBHE U (JOPMYIIMPOBAHHE.

21. [IpuHnunuaneHOE yCTpOUCTBO quarpammsl ['anta

22. | Ocobennoctn Pa3NUYHBIX posiel ¥ (PYHKIHMIA B TPYIIIIOBOM IPOEKTE

23. [IpeanpoekTHbIN aHAIU3: CYIIHOCTh, HA3HAYEHUE, METO/IbI, OKUAAEMbIE PE3YJIbTAThI.

24. | Yro takoe memu npoekra? Uro takoe 3amauu npoekra? Kakue CylmecTByroT
TpeOoBaHUs K 1esM npoekta? Kak oneHuTs 1enu npoekra?
Kakwue BbigensroTcs atansl pa3paboTKy KajieHIapHbIX 1aHoB? KakoBbl OCHOBHBIE

25. | sramsl TexHOTOrHA pa3paboTKu KaleHIapHbIX M1aHoB? [IpuBennuTe cocTaB OTYETHOM
JOKYMEHTAIMU N0 KaJIEHJAAPHOMY ILIaHY.

26. | Yo raxoe HEOIpeIeTCHHOCTh U pUcK? Kak MOXHO CHUBUTH PUCK?
Kakune Metoas! ynpaBiieHHs] pUCKOM MPUMEHSIOTCS Ha OCHOBHBIX ATanax

27. | KH3HeHHOro LUKIa npoekra? B kakoli nocneaoBaTeabHOCTH MOTYT BBIIOJIHATHCS
paboThI 10 aHATN3Y PUCKOB?
Kaxkue neiicTBust JOKHBI NPEANPUHUMATHCS KaXK/IbIM YWIEHOM KOMaH bl Ha 3Tane

28. | peamusaluy U 3aBeplleHus npoekra? Kak coCTaBIsIOTCS MHAMBUIYAIbHbIE IUIAHbI 1
rpaduku padbot? Kakast vHAMBHIyanbHAs OTYETHOCTH PEIYCMATPUBACTCS B paMKax
npoekTa?

29. | CocraB 1 OPANOK pa3pabOTKU MPOEKTHO-CMETHOM JoKymenTauuu (IICIL).
Yupasnenue pazpadorkoit [IC/I.

30. CocraBneHre TEXHUYECKOTO 3a/1aHust. AKTHI 110 oTyetaM. KoHTposb 3a
pacxoJIOBaHUEM CPEJICTB HA IIPOEKT.

31. | Pasbuenue paboT B IPOEKTHOM JEATENLHOCTU: OIPENEICHHE PAOOTHI, CTPYKTYpPbI
pazOueHus paboT, Ha3HAYCHHE

32. [InanupoBanue, opranu3anus, pyKoBOJICTBO, KOHTPOJIb IPOEKTHOM €ATEIbHOCTU

33, | nummanus npoexra: BeIOOp npo0Oiemsl, pa3paboTka uaeH, popMyaHpOBKa 3aMbICIIa,
ornpezeneHue U GopMyIpoBaHUE TEMbI IPOEKTA.

34. | Ouenka pe3ynbTaToB pabOTHI [0 ONPEAEIEHUIO NPOEKTa. MeToibI 0TOOPa M OLIEHKH
MIPOEKTa

35. | Ilonarue opraHu3anuoOHHas CTPYKTYPa YIPaBIEHU IPOEKTOM. THIIBI U BUIbI
OPICTPYKTYp YIPABIIEHUSI TPOEKTOM.

36. Opranu3zaiys KOHKPETHOIO MEPONPUSTHS B paMKax MPOEKTa

37. | CunbHbIe M C1a0ble CTOPOHBI BUIOB OPICTPYKTYP YIPABJICHHS IPOEKTOM,
3aBHCHMOCTb OT YYaCTHHKOB IPOEKTA, COAEP>KAHUS TPOEKTA, ET0 OKPY)KEHHUS.

38. | OOmue npuHIKIIEI BBIOOPa OPICTPYKTYPhL. B3auMoCBs3b BHIOOPa OPICTPYKTYpPHI U
PYKOBOJUTEIS IPOEKTA.

39. | Onpenenenue cereBoro rpaduka npoeKTa, KpUTuIecKoro mytu. Koncrpynposanue
CEeTeBOro rpauka mpoeKTa.

40. | Onpenenenue KaneHaapHoro miana. Meroxel pacuyera. IIpogomKUTENEHOCTS.
ITimanoBsie natel. UTOroBBIN KaJleHAApHBIN TUIaH.

41, | Oramnsl pa3paboTKu KajdeHAapHbIX MJ1aHOB. KakoBbl OCHOBHBIE 3Tallbl TEXHOJIOIMU
pa3pabOTKH KaJICHIAPHBIX TJIAHOB?

42. | Cocras n CYTh OTYETHOW JOKYMEHTAIMH 110 KaJeHIapHOMY IIJIaHy.

43. | OcuoBHbIC TOHSTHS pucka. MeTosibl aHaM3a 1 MUHUMH3AIUU PUCKOB.

44. Opranuzanus padoT ¢ BbISIBIEHUEM U MUHUMU3AIMEH PUCKOB.

45.

Heonpenenennocts u puck. Kak MOKHO CHU3HUTH PUCK?




Kakmne MCTOJBI YIIPABJICHUA PUCKOM IIPUMCHAIOTCA HAa OCHOBHBIX 3TaIlax

46. | sxusHeHHOrO LKA npoekta? B kakoil Mocieq0BaTeIbHOCTH MOTYT BBIIOJIHATHCS
paboThI 10 aHAJIN3Y PUCKOB?

47. | Cocrasnenue WHAVBUAYAIbHBIX I1aHOB U TpadukoB paboThl. CyTh U MEXaHU3MBI.

48. | Ompenenenne 00bEMOB, XapaKTEPUCTUKA BUIOB Pa0OT, MX KOPPEKTHPOBKA YWICHAMU
KOMaH/Ibl Ha 3Tare peajar3aliui 1 3aBepIICHHs] IPOEKTA.

49. | HelicTBus 4ieHOB KOMaHIbI HA DTAle pealu3aluy U 3aBepiieHus npoekra? Kak
COCTABJISIFOTCS] HHIUBUAYaAJIbHBIC TUIAHBI M rpaduku paboT?

50. NunuBuayanbHast OTYETHOCTh B paMKax MPOEKTa.

51. | Haxer IIC]/I. KakoBbl ocHOBHBIE 3Tankl paspadorku [1C/]? Kakumu HOpMaTUBHBIMM
JOKYMEHTaMH perjJaMeHTHpoBaHa pa3padboTka u yreepxkaenue [ICJ?

52. | Texunueckoe 3a1aHue Ha IIPOEKT: CTPYKTYpa U COJEPKaHUE 3TOTO JOKYMEHTA.
Omnpenenenue notpedHOCTEN B pecypcax. [ImannpoBanue pecypcoB MpoeKTa, ux

53. KOPPEKTUPOBKA, MPUBJICUCHUE JOMOIHUTENBHBIX PECYPCOB B MPOLIECCE peaan3anuu
IIPOEKTA.
Ob6ecrieueHre B3aUMOCBSI3U PECYPCOB C MPUOPUTETHBIMU HAIPABICHUSMU MPOEKTA?

54. | 2. Kaxum 00pa3oM IJIaHUPOBAHUE PECYPCOB CHIKAECT THOKOCTD B YIPABICHUH
MPOEKTOM?

55. | Onpenenenye u MCIOIB30BaHNE MEXAHU3MOB PEATM3aLMU KOHKPETHBIX IIPOEKTHBIX
MEPOTPHUATHIA, 3aKPETIJICHHBIX 32 YICHAMU KOMaH/IbI
OO61ue noaxosl K CTPYKTYPE U COACPKAHUIO MEPOIPUSITUS B paMKax IMPOEKTa

56. | HeoGx0aMMO 3HATH OpraHu3aTopam BblIIOJIHEHUS npoekTa? Kakue yciaoBus 1is
pean3aly MEPONIPUATHI MPOEKTa TOJKHBI OBbITh 0OeceueHbl?

57. | O630p Bu1OB 1 GOpM aHANM3a HA STale peanu3anuy npoekra. OpraHu3auuOHHbIH
aHanu3. OUHAHCOBBINM AHAJIN3.

5g. | HasHauenue u OCHOBHAs 1€NIb KOHTPOJIA 32 XOJOM BBINOJIHEHUS PaOOT. DTalbl,
He00X0IUMBIE I pa3pabOTKU CHCTEMbI KOHTPOJIS, X XapaKTEePUCTHKA.

59. | Meromst KOHTpOJIs rpaduka npoekra. Llens u opranuzanys MOHUTOPHHTA TPOEKTA.

60. | Meroms! anamusa otkonenuit. [TokasaTely BHIIONHEHHS pabor.

61. | Tunuuneli cuenapuii 3aBepuieHus nmpoexTa. CTPyKTypa U COIEpKaHUe OTYETa 00
OKOHYAHUM MPOEKTa, OpraHN3aIisl 3aBEPIIAIONINX MEPOTIPUSATHI.

62. | Kputnaeckue Gaxkropsl, BaKHbIE 11 ycnexa npoekra. [Ipuunner HeygaaHoro
YIpaBJIEHUS IPOEKTOM.

63. | OCHOBHBIE dTaNbI 3aBEpIICHUS TPOEKTa. Kakue CTpyKTypHBIE KOMIIOHEHTEI
COJIepKaTCsl B OTYETE 00 OKOHYaHUU IPOEKTa?

64. | OcuosHbIe sTamsI 3aKpBITHUSI KOHTPAKTa B IIPOEKTE.

65. @akTopbl, BaXKHBIE JIJIs1 yCIeXa MPOEKTa.

66. | Tunuunsre MIPUYMHBI HEY/1a4 YIIPABJIECHUS TPOEKTOM
7.3.2. Kpurepuu u HOPMBbI OLlEHKH

Cemectp dopma nposeaeHust Kpurepuu u HOpMbI OLEHKH
NMPOMEKYTOYHOM
arrecTaluu

1 3ager 3a4yTeHo 40-100 6amwoB




(10 HaKOTIUTETLHOMY 0-39 6amnoB
o He 3aureHo
pEUTHUHTY)
Cemectp dopma Kpurepun 1 HOpMBbI OLIEHKH
NpoBeJeHUs!
NPOMEKYTOYHOM
aTTecTaluu
2 OK3aMeH «OTITUYIHOY 80-100 banoB
(o «XOPOIIIO» 60-79 GannoB
HAKOIMHUTEIILHOMY «ynoBinerBoputenbHo» | 40-59 Gamnos
PEUTHHTY) «HeyaosneTBoputenbHo» | 0-39 Gamnon




8. YueOHO-MeTOAMYECKOE U HH(POPMAIIHOHHOE o0ecTieYeHne T CIHIINHbI

8.1. Obs3aTebHAsA JUTEpPaTYypa

Tun (yueOHuK,
yueOHoe nocodue,

KoJsimuecTBO B

Ne yueOHo- HayHOH
ABTOPBI, COCTABUTEIH 3arsiiaBue (3aroJi0BOK) I'ox u3nanusn ondamortekxe /
n/n MeTOAMYeCKoe
HocoBIe HaumenoBanmue
’ 9BC
NPAKTHKYM, Ap.)
1 JleOenesa T.H. MeTtoabl U cpelcTBa ynpaBieHUsI IPOCKTaMU Y4yebHoe mocodue 2017 OBC «IPRbooks»
[D5eKTpOHHBIH pecypcl: y4eOHO-
MeToaguyeckoe rmocobue/ Jlebemesa T.H.,
HocoBa JI.C.— DnekTpoH. TEKCTOBbIE
nanuble. — YensaOounck: FOxHO-Ypanbckuii
WHCTHUTYT yIPaBICHUS U SKOHOMHKH, 2017. —
79 c— Pexum JOCTyTIa:
http://www.iprbookshop.ru/81304.html.  —
ObC «IPRbooks»
2 Pomanosa M. B. PomanoBa, M. B. Ypasienue nmpoekTamu: Y4ebHoe mocobue 2020 3BC
yuebHoe nocobue / M.B. PomanoBa. — "ZNANIUM.COM"
Mocksa: U1 «®OPYM»: UHOPA-M, 2020.
- 256 c.: un. - (Bsicmiee o6pa3oBanue). -
ISBN 978-5-16-101127-0. - Tekcr:
aNeKTpoHHBbIHN. - URL:
https://znanium.com/catalog/product/1039340
3 [Tapsxos U. H. MaremaTnueckue MOJENHN yIpaBICHUS VYuebHUK 2018 9BbC
poeKTaMu [ DIEeKTPOHHBIN pecypc]: yueOHUK "ZNANIUM.COM"
/ N. H. Hapbkos. - MockBa: UTHOPA-M,
2018. - 514 c.: un. - (Beiciiee oOpa3zoBaHue.
Maructpatypa). - ISBN 978-5-16-012831-3.
4 Cyposa H. 0. CypoBa H.IO. IlpoekTHbIli MeHEKMEHT B | YdeOHOe mocooue 2017 3BC «IPRbooks»

WIBHON chepe U JIU3aH-MBIILICHUE

[TpOHHBIM pecypc]: ydyeOHoe mocolue s




Ne
n/n

ABTOpr, COCTaBUTEC/IN

3ar;iaBue (3aroJi0BOK)

Tun (yueOHuK,
yueOHoe nocodue,
yueOHo-
MeTOoJHYecKoe
nocoomue,
NPAaKTHUKYM, Ap.)

Tox m3nanusa

KoandecTBo B
HAY4YHOM
oudamorexe /
HaumenoBanue
9BC

HTOB BY30B, 00y4YaOIIUXCs 110 CHEIHaTbHOCTH
emxment» / CypoBa H.KO.— Dnextpos.
oBble manHble. — MockBa: JTOHUTU-JAHA,
415 c—  Pexum  pocryna:
www.iprbookshop.ru/81833.html. 3BC
pooks»

8.2. J/lomosiHMTEIbHAS JIUTEPATypa

Tun (yueOHuK,

KoanuecTBO B

yueOHoe nocodue, HAYYHOI
Ne
w/n ABTOpBI, COCTABHTE/IH 3arsnaBue (3aroJI0BOK) ydeOHo-MeToau4eckoe | I'ox m3panms oundamnorexe /
nocooue, NPaKTHKYM, HanmeHoBanmne
ap.) IBC
1 | E.Il. KapaBaes u nip. VYnpasieHue NpOeKTaMH [DJIEKTPOHHBIN [IpakTukym 2015 9BC «Jlanb»
pecypc]: mpaktukym: yueb6. mocobue / E.
I1. Kapasaes [u np.]. - MockBa: MUCuC,
2015. - 99 c. - ISBN 978-5-87623-843-6.
2 | JI. H. boponuHa, 3. B. OCHOBHI yIIpaBJICHUS TIPOCKTAMHU Y4ebGHOe mocobue 2016 3BC «IPRbooks
Cenyk [DnexkTpoHHBIH pecypc]: yueb. mocobue /
JI. H. boponuHa, 3. B. Cenyk; Ypanbckuit
dbenepan. yH-T. - 2-€ U3, JIOT. -
ExarepunOypr: M3a-Bo Ypan. yH-Ta,
2016. - 136 c. - ISBN 978-5-7996-1751-6
3 | T. C. BacroukoBa u Jip. Ympasienue MIPOEKTaMU c Kypc nekmuit 2016 OBC «IPRbooks
ucnons3oBanueM  Microsoft  Project

[Onekrponnslii pecypce]: [kypc nekumit] /




Tun (yueOHUK,

KoaunuecTBo B

yueOHOe nmocooue, HAY4YHOI
Ne
u/n ABTOpBI, COCTABUTEIH 3ar;iiaBue (3aroJi0BOK) yueOHO-MeTonn4ueckoe | o u3nanus onobamorexe /
nocooue, NPaKTHKYM, HanmenoBanme
ap.) IBC
T. C. BacroukoBa [u ap.]. - 2-¢ u31., ucnp.
- Mocksa: UHTYMUT, 2016. - 147 c.
4 | Yepusk B. 3. [TpuHIUIIBI yIIpaBICHUS TPOCKTAMHU Momnorpadus 2016 9BbC
[DnexTpoHHbIit pecypc]: MoHorpadus / B. «IPRbooks»

3. Yepnsk. - Mocksa: Pycaiinc, 2016. -
210 c. - ISBN 978-5-4365-0871-9.




8.3. IlepeyeHb mnpodeccHOHATBHBIX 0a3 [JaHHBIX M HH(POPMAIMOHHBIX
CIIPABOYHBIX CHCTEM

1) Caiit Poccwiickoii accouunarmu YIT « COBHET» — www.sovnet.ru.

2) Ha Hem ecthb cBO# (ropa3mo Oosiee IMOJIHBINA) CHHCOK CaWTOB, OH MPHUBEICH Ha
cTpanmuke WWW.sovnet.ru/links.htm

3) Caiir cereBoit akanemun Jlanut — WWw.projectmanagement.ru/index.asp

4) Omucanre BO3MOKHOCTEH wuHCTpyMeHTa Microsoft Office Project 2003 -
http://www.microsoftproject.ru/articles.phtml?aid=39

5) Caiit rpynmbl Komanuii MexIyHapoJHOrO MHCTUTYTa MEHEIKMEHTA MPEeCTaBIeHa
no agpecy www.gkmim.ru/trainings/ school/ Tam ke cymiecTByeT KOYyYHWHT—IIKOJIA
00yueHHs TPOEKTHOMY MeToAy — WWW.gkmim.ru/trainings/school/coaching

6) Caiir «YmpaBineHue TpoeKTaMH B Poccum» pacmoyiokeH Ha  CTpaHHYKE
Www.aproject.ru/

7) Crares B. Knmmmna pasmerieHa Ha caiite «OTKpBITBIE CHCTEMbI» Ha CTPAaHUIIC
WWW.0sp.ru/os/2003/06/045.htm

8) Caiir «Texnonorun KOPIIOPaTUBHOTO YIIPaBICHUS -
www.iteam.ru/soft/project_management/

9) Ho caiite «KoprmopaTuBHBIH  MEHE/DKMEHT»  COACPIKHUTCSA  IATh  CTaTeh—
www.cfin.ru/itm/project/index.sht—ml

10) Caiit ocHoBanHOro B 1969 romy mHCTHTyTa YIpaBJICHHUEC MPOSKTAMH Pa3MEIICH IO
azpecy www.pmi.org/ 3ToT HHCTUTYT 00beauHseT okono 118 000 uneHoB no BceMy
mupy. @opym no YII umeer agpec www.pmforum.org/

11) Ha caiite pecypchl B 00macTu Y ipaBieHust IpoeKTaMu — WWW.4PM.com/ — pa3MenieHbI
MaTepuaibl 10 00y4eHHI0, METOAMKAM U pa3iIndHble pykoBojacTBa 1o YII. Accounanus
VYII umeer caiit www.apm.org.uk/.

12) MexxayHapoJHbIii  KypHaJ 10  YIPaBICHHIO  NPOCKTaMH  UMEET  ajpec
www.sciencedirect.com/science?

13) Ha3pauHblit uMeHeM [aHTa CHelHMaTM3UPOBAHHBIA CAaWT MEHEIKEPOB IMPOCKTOB
www.gantthead.com/ npearaer qupekropuro WWW.projectma—nagement.com/home/

14) WebofScience [DaeKTpoHHBIH pecypc]: MyabTUAMCHHUILIMHAPHAS pedepaTHBHas Oa3a
nauueix. — Philadelphia:  ClarivateAnalitics, 2016— . — Pexum jgocryma:
apps.webofknowledge.com. — 3ar. ¢ skpana. — 3. pyc. aHri.

15) Scopus [DnekTpoHHsIii pecypc]: pedepatuBHas 6a3a nanubix. — Netherlands: Elsevier,
2004— . — Pexxum jocTyma: scopus.com. — 3ari. ¢ 3KpaHa. — 3. pyc. aHTIL.

16) Elibrary [ DnexTpoHHBIN pecypc]: HayuHas anekTpoHHas Oubnnoreka. — Mocksa: HOB,
2000—. — PexxuMm pocryma: elibrary.ru. — 3ari. ¢ skpana. — SI3. pyc. aHri.

17) SpringerLink [Dnextponnsiit pecypc]: [6a3a mannbix ]. — Switzerland: SpringerNature,
1842— . — Pexxum noctyna: link.springer.com. — 3ari. ¢ okpaHa. — SI3. aHrdI.

18) ScienceDirect [DnekTpoHHBIN pecypc]: KOISKIHS ICKTPOHHBIX KHHUT M3aTelIbCTBA
Elsevier. — Netherlands: Elsevier, 2018— . — Pexxum goctymna: sciencedirect.com. — 3art.
C DKpaHa. — 3. aHri.

19) Cambridgeuniversitypress [DIeKTpOHHBIH pecypc]: KypHaJdbl HW3AaTeIbCTBA. —
Cambridge: Cambridgeuniversitypress, 2018— . — Pexxum goctyna: cambridge.org. —
3ari. ¢ sKpaHa. — 3. aHri.

20) NEICON [DnexTpoHHBI pecypc]: 3JeKTpoHHas WH(OpMalMs: apXWB HayYHBIX
KypHamoB. —  MockBa: HOWKOH, 2002- . - Pexum  pgocryna:
neicon.ru/resources/archive. — 3arm. ¢ skpana. — 513. pyc. aHr.



8.4. [lepeueHb MPOrPaMMHOro o0ecneyeHust

Ne Hanmenopanue IO PexBu3uTHI noronsi)pa
n/n (naTa, HOMep, CPOK /IeliCTBHUS)
1. Windows (orosop Ne 690 ot
Windows 19.05.2015r., cpok neiicTBus -
0EeCCpOYHO);
2. OfficeStandart (JJoroop Ne 690 ot
19.05.2015r., cpok neicTBUSA -
Office Standart oeccpouno; [lorosop Ne 727 ot
20.07.2016r., cpok neicTBus -
6eccpoyHO)
3. Koncynprant+ No1522 ot 25.12.2015
8.5. Omnmucanume MaTepHAJLHO-TEXHHYECKOH  0a3bl, HeOOXOAMMOM

ocyllecTBJIeHHs 00Pa30BaTEILHOIO NMpoLecca Mo AUCUHUILINHEe

n/n

HaumeHnoBanue 000py10BaHHBIX
y4eOHBbIX Ka0MHETOB, JadopaTopuii,
MACTEPCKHUX H JIP. 00beKTOB 1JIs
NpoBeeHUs] MPAKTUYECKUX U
J1a00pPaTOPHBIX 3aHATHUH, MOMeIeHN I
AJISl CAMOCTOAITEJILHOMH padoThI
o0y4aumxcst (HOMep ayIMTOPHH)

Ilepeyenb 0CHOBHOTO 000pPYAOBAHMA

AymuTtopus BeOKoH(pepeHIni.

YuebHas ayIuTopus Ui IPOBEICHHS
BaHSTUN JEKIMOHHOIO TUMA. Y4yeOHas
QyIUTOPUS IS IPOBEACHMS 3aHATHH
CEMHHApPCKOro TUMa. ¥Y4eOHas ayIuTopus
111 KypCOBOT'O IPOEKTUPOBAHHUS
(BBITIOJIHEHUS KYPCOBBIX padoT). YueOHas
QyIUTOPHS IS IPOBEACHMSI TPYIIIOBBIX U
MHIUBUAYAIbHBIX KOHCYJIbTAlUN YueOHast
QyIUTOPUS I IPOBEACHUS 3aHATUI
TEKYIIEro KOHTPOJISI U TPOMEXYTOUHOMN
ATTECTALlUU.

OKpaH TeJIEeBU3UOHHBIH, ITUPMBI,
IPOXKEKTOP Ha IITATUBE. CTOJ
MPEINOJABATENbCKHM, CTYJIbs
npenojaBaTeinbCKkue., TpancnapaHT-
NepeTsKKA, CUCTEMHBIHN OJIOK .

AyauTopusi BEOKOH(PEPEHITHIA.

YuebHas ayIuTopus Ui IPOBEICHUS
BaHSTUN JEKIMOHHOTO TUIA. YueOHas
AyTUTOPUS IS IPOBEACHMS 3aHATHI
CEMHHApPCKOro TUMa. ¥Y4yeOHas ayIuTopus
U1l KypCOBOT'O IPOEKTUPOBAHHUS
(BBITTOJIHEHUS KYPCOBBIX paldoT). YueOHast
QyTUTOPHS ISl IPOBEACHMSI TPYIIIOBBIX U
MHIUBUAYAIbHBIX KOHCYJIbTAUN YueOHas
AyTUTOPHS JJIs IPOBEACHUS 3aHATHI
TEKYIIEro KOHTPOJISI U TPOMEXYTOUHOM
ATTECTAlLlUU.

DKpaH TeJIeBU3UOHHBIH, TUpMa,
MPOXKEKTOP Ha MITATUBE. CTOI
MPEINOJABATENbCKHM, CTYJ
MpernoaaBaTebCKUA, TPaHCIIAPAHT-
NepeTsIKKa, CUCTEMHBIHN OJIOK .

Komnwrotepuslit knacc. [Tomenenue nms
CaMOCTOSITEIbHON paboThl. YueOHas

AyaAuTOopus JIs1 MIPOBCACHUA 3aHATHH

CroJibl y4eHUUYECKHUE, CTYIIbs
yueHnueckue, [1K ¢ BbIxosiom B ceThb
WNHuTtepHer




n/n

HaumenoBaHnmne 000py10BaAaHHBIX
yY4eOHBIX Ka0MHETOB, JadopaTopuii,
MAaCTEePCKHUX U JApP. 00beKTOB /ISl
NPoBeeHUs] MPAKTHYECKUX U
J1a00pPaTOPHBIX 3AHATHH, TOMeIIEeHH I
JJIS1 CAMOCTOATEIbHOH padoThI
o0yuammxcs (HoMep ayAUTOPHH)

Ilepeyenb 0CHOBHOTO 000pPYyAOBaHMS

CEeMHMHAPCKOro THIa. Y4yeOHas ayIuTOpHs
JUIs KypCOBOI'O IIPOEKTUPOBAHUS
(BBITIOJIHEHUSI KYPCOBBIX paboT). YueOHas
ayJIUTOpUs AJIs IPOBEICHUSI IPYIIIOBBIX U
MHJUBUAYaJIbHBIX KOHCYJIbTALUH.
VYuebHas ayuTOpUs AJIs IPOBEICHUS
3aHATUN TEKYILEro KOHTPOJISA U
IPOMEKYTOYHON aTTeCTAlHU.




