MMHUCTEPCTBO HAYKHU U BBICIHIEI'O OBPA30OBAHUS POCCUMCKOM ®EJEPAIIN
deneparbHOE TOCYAAPCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHNUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

b1.0.02

(UHOEeKC OUCYUNIUHbL)

PABOYAA ITPOI'PAMMA JUCHUIIVINHBI

Me:x1yHapoIHOE IPOEKTHOE yIPaBICHHE

(HaumeHo8aHUe OUCYUNIIUHBL)

10 HAIIPABJICHUIO MTOJATOTOBKU
09.04.03 INpuknagnas naGOpMaTHKA

HaIpaBJIEHHOCTb (ITPO(UIIb)
busnec-ananus B chepe nHPOPMALMOHHBIX TEXHOIOTUN

®dopma o0ydeHusI: 3a09HAs
I'on Habopa: 2020
O6mras Tpynoemkocts: 4 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpamM

Cemectp 2

®opma KOHTPOJIS 3auer Hroro
Bun 3ansaruit
Jlexinmn 4 4
JlaboparopHble
ITpakTnueckue 8 8
PykoB0oJCTBO: KypcoBbie paboThl (poekTsi) / PI'P
IIpomexxyTouHas arrectaus 0,25 0,25
KonrakTHas pabora 12,25 12,25
CamocrosiTenpHas padbora 128 128
KonTtpons 3,75 3,75
Hroro 144 144




Pabouyto mporpammy coctaBui(u):

PykoBoauTenp JemapTraMeHTa MarucTpaTyphbl (OU3HEC-IPOrpamMM), KaHAUaT SKOHOMHUYECKUX HAYK,
noteHt, [llepcrodburosa A.A.

(Oondicnocms, yuenoe 36anue, cmenens, Pamuaus 1.0.)

JloneHT nemapraMeHTa MarucTpaTypsl (OU3HEC-IporpamMM), KaHAUIAT YKOHOMHUYECKUX HaYK,
noteHt, Mutpodanosa A.C.

(Oondrcnocms, yyernoe 36anue, cmeneib, Damunus 1.0.)

PenenzupoBanue padboueii mporpaMMbl TUCHUTUIMHBIL:

OtcyTcTBYeET

Penensent

(OondicHoCcmb, yueHoe 36anue, cmenets, Pamuaus 1.0.)

Pabouas mporpamMma nucuuiuinHbl coctaBieHa Ha ocHoBaHuu PI'OC BO u yuebGHOro miuana
HanpasieHus noarotosku 09.04.03 Ilpuknagnas nHGOpMaTHKa

Cpok neiicTBus padoueii mporpaMmMsbl AucuuIIMHBI 10 «01» deBpans 2023r.

COI''TACOBAHO

3asenytouiero kadenpoit «lIpuknanHas MaTemaTuka U MHGOpMaTHKa»

« » 20 T. A.B. Ouenosckuit

YTBEPXIEHO

Ha 3acenanuu nenapraMeHTa MarucTpatypsl (Ou3Hec-porpamMmm)

(mpotokon 3acemanust Ne 1 ot «30» aBrycra 2019 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp oCBOCHHS MUCHUIUIMHBI — CHOPMHUPOBATH y CTYACHTOB AHATUTHYECKHUE 3HAHUS H
MPaKTUYECKHE HABBIKU YIIPABJICHUS MPOCKTAMU M OPTaHHM3aIlMU ITPOCKTHOM JEATEILHOCTH Ha 0a3e
MEKTYHApOAHBIX CTaHAAPTOB.

2. Mecto nucuumiuabl B ctpykrype OIIOITI BO

JIMCIMITIMHBI ¥ TPAKTUKK, HA OCBOCHUH KOTOPBIX Oa3upyeTcs AaHHas AUCHUILIHHA!
b51.0.04 Liudposoe 0611ecTBO ¥ MpoOIIeMbl IPUKIAIHON HHPOPMATUKA

JIMCIUIUIMHBL ¥ TIPAKTHKH, JJIS1 KOTOPBIX OCBOCHUE JAHHOW JWCIHUILIMHBI HEOOXOIMMO KaK
HpeAIIeCTBYIOIIEE:

b1.0.07 Yupasnenue nHpOpMAIMOHHBIMH TPOEKTaMH,

[TpousBoacTBeHHAs MPAaKTUKA (IPEATUITIOMHAS IPAKTHKA).

3. Ilinanupyembie pe3yJibTaThl 00y4YeHUs

Nuauxkaropsl
dopmupyemble U
KOHTPOJIHpYeMble AOCTHACHUA IInanupyemsle pe3yJibTaThl
KOMIeTeH Ui
KOMIIeTeHIHH (xon 1 o0yueHus
(Kol ¥ HAMEHOBaHUE) HaNMeHOBAHHE)
(YK-1) CriocobeH ocymiecTBisTh - 3HaTh: OCHOBBI CHCTEMHOTO MOJX0Aa
KPUTUYECKUIA aHaJIN3 Y HaIlpaBJICHUsI €ro MPUMEHEHUS B
npoOJeMHBIX ~ CHUTyanWid  Ha yIIpaBJIEHUH MMPOEKTAMH, OCHOBBI
OCHOBE CHUCTEMHOTO IOJX0/a, IPOEKTHOI'0 YIPABJICHUS
BbIpabaTHIBATh CTpaTETHIO YMeTb: aHAM3UPOBATh MPOOIIEMHBIE
necTBuit CUTYyallUU U BbIPaOaThIBATh
CTpaTEruI0 ICNUCTBHI
Bnanets: MHCTpyMEHTaMu U
METOZaM1 CHCTEMHOT0 TI0JIX0/1a B
yTIpaBJIEHUH MTPOEKTaMH
(YK-2) CriocobeH ympaBiisiTh - 3HaTh: MEXKIYHAPOIHBIC CTaHAAPTHI
IPOEKTOM Ha BCEX ITarax ero yTIpaBJIEHUS IPOECKTaMHU
KU3HEHHOTO [IUKJIa YMeTh: yrpaBisiTh IPOSKTOM Ha BCEX
JTarnax ero >KU3HEHHOTO IMKJIa B
COOTBETCTBHUE C MEKIYHAPOIHBIMA
CTaHJapTaMHM yIIPaBJICHUS IPOSKTAMHU
Bnagers: nHCTpYyMEHTaAMU
yTIpaBJIEHUS IPOCKTAMHU
(YK-3) Cnocoben - 3HATh: METOJIbI IOJICPKKH IPUHSIITHS
OpPraHU30BBIBATh U PYKOBOJIUTD pelIeHN B yCIOBUSX
paboToii KOMaH kI, BEIpabaThIBast HEOIIPEISIIEHHOCTH B PHCKa
KOMaHIHYIO CTPATEeTHIO s YMeThb: OlleHUBaTh MPHHUMACMEBIE
JOCTHDKEHUS TIOCTABIICHHOH 1IEIH pelIeHust B TPOEKTHOM e TebHOCTH,
OpPTaHU30BBIBATH MPOCKTHOE
yIIpaBJIEHUE B COOTBETCTBUE C
MEXTyHApPOAHBIMH CTaHIAPTaMH
yTIpaBJIEHUS IPOSKTAMHU




dopmupyemble H

Nuauxkaropsl

JMOCTHKEHU S
KOHTPOJIHpYeMble . I[nanupyemsble pe3yJibTaThI
KOMIeTeH Ui
KOMIETEeHI[UH (kox 1 o0y4eHUs
(Ko 1 HAMMEHOBAHUE)
HaWMCHOBAHHE)

Buagers: nHCTpyMEHTaAMU
NOIJCPKKH IPUHATHS
YIPABJICHUYECKUX PELICHUN U
HaBBbIKaMU 0()OPMIIEHUS
YIPABJICHYECKON TOKYMEHTALUEN




4. CTpyKTYpa U cofepKaHue JUCHUILIHHBI

DopMBbI TEKYLLET0

Bun . KOHTPOJISA
Monyab . HaumenoBanue TeM 3aHATHIA Oo0nbem,
(pasnen) yueOHoit (yueGHoii padoTbi) Cemectp . Bbanabl | UHTepakTHB, 4. | (HAHMMEHOBaHHUe
padoThI OLICHOYHOI'0
cpeacTsa)

g;K MemnyHapoaHI;i; g:if;{;?m yIIpaBJIEHUS g Tecr, Kefic-sanata
CP
Jlex .
P CHCTGMHBIHHI';(:),Zéi?[,g l\fnynpaBHeHI/II/I 5 Teor, Kefic-3atata
CP
Jlex Cucrema ynpaBieHuUsi IPOEKTaMU B
CP KOMIIaHUH
Jlek
Tp ITporneccel u pyHKIMOHANBbHBIE 00JIaCTH 5 Tecr, Keiic-3anata
CP yIpaBiIeHUS MPOEKTaMHU
Jlex

MexnyHapoaHo TP [InanupoBaHue IpoOEKTa 0 BPEMEHHBIM U 5 Tecr, Kefic-3anata

€ MPOEKTHOE CTOMMOCTHBIM IIapaMeTpaM 2 :
yIpaBJICHUE JCIP >

CliK VYrpaBineHue pucKaMy IpoeKTa
Jlex
TP anaBneHHve KOMMYHHUKAIUSIMU U
CP CTEMKXOJIepaMH 20
Jlex
1P OneHKa UCIIOJTHEHHUS TPOEKTA
CP 20
Jlex
I1P I'u6koe yrpaBiieHUE TPOEKTAMH
CP 88
ITA 0,25




DopMBbI TEKYLLET0
Bnu . KOHTPOJIS
Monyab A . HaumenoBanue TeM 3aHATHIA Oo0nbem, p
yueOHO N Cemectp Bbaanbl | UHTEpakTHB, 4. (HaMMeHOBaHUe
(paznen) (yueoHOii padoThI) q,
padoThI OLICHOYHOI'0
cpeacTBa)
Kontposnb 3,75
HTroro: 144

Cxema pacueTra uToroBoro o0as1a

DopMBbI TEKYLIETr0 KOHTPOJIS Ycaosus fomycka

Kpurepun u HOpMbI OLIEHKH

Keilic-3amaua

OTtcyTCcTBYIOT

- ONCHKA «OTJIMYHO» BBICTABIISICTCA CTYACHTY, €CJIIM OH BCEPHO BBIIIOJHUII
3aaHueC, CAciIal NpaBUJIbHBIC BbIBOJAbLI 1 BHEC B BBIIIOJIHEHHUE 3aJJaHUS DJICMEHThI
OPUT'MHAJIBHOCTH;

- OIICHKA «XOpOUIO» BBICTABIACTCA CTYACHTY, €CJIM OH BEPHO BBLINIOJIHUI 3aaHUC,
HO HC CMOT" CACIaTh JOCTATOYHO IMMPABUJIIbHBIX U apI'YMCHTHPOBAHHBIX BBIBOJOB;

- OIICHKa «YOOBJICTBOPUTCIIBHO» BBICTABIIACTCA CTYACHTY, €CJIIM OH HE COBCEM
BCPHO BBIIIOJIHWII 3aJaHHUC, MU HEC CACIA]l HHUKAKHUX BBIBOJOB, HO COCTaBHII
HpaBI/IJ'IBHHﬁ AJITOPUTM BBITIOJIHCHUS 3aJIaHUS;

- OLOCHKa «HCYHOBJIICTBOPHUTCIBbHO)» BBICTABIIACTCA CTYACHTY 3a HCYAAYHYIO
TIOTIBITKY BBITIOJTHCHUSA 3a/1aHU.

Tect

OTcyTCTBYIOT

- OILIGHKa «OTJIIMYHO» BBHICTABISAETCA CTYACHTY, €CIU IO pe3yabTaTam
tectupoBaHus oH Habpan 8-10 6amwtoB (ot 80 10 100% BepHBIX OTBETOB);

- OIICHKa <«XOpOIIO» BBICTABISETCS CTYACHTY, €CIM 10 pe3ylbTaTam
TecTUpOoBaHUs OH Habpan 6-7 6amioB (0T 60 10 79% BEpHBIX OTBETOB);

- OIIEHKa «YIOBJIETBOPUTEILHO» BBICTABIISACTCS CTYIACHTY, €CIU 1O pe3ylbTaTaM
TecTupoBaHus OH Habpan 3-5 6amioB (0T 40 10 59% BEpHBIX OTBETOB);

- OLIEHKa «HEYIOBJICTBOPUTEIHHO» BBICTABISIETCS CTYACHTY, €CIH IO
pe3ysbpTaTaM TeCTUpOBaHUs OoH Habpan 1-2 6amra (MmeHee 40% BEpHBIX OTBETOB)




5. O6pa3oBaTe/ibHbIEe TEXHOJIOTHHU

B pamkax wm3yyeHus JOUCHMIUIMHBL  «MeEXIyHapoJHOE IPOEKTHOE  YIPABICHUE
PEIyCMOTPEHO HCIIOIB30BaHUE 00Pa30BaTEIbHBIX TEXHOJIOTHH:
® TCXHOJIOTHUA TPAAULIUOHHOI'O 06y‘~I€HI/I$II JICKOUN u MMPAKTUYCCKUC pa6OTLI,
caMoCTOsITeNIbHAs padoTa;
® TEXHOJIOTHS MPOCKTHOTO OOYUYEHHS: peanu3alvs W 3alliTa OTYETOB IO MPAKTUYECKUM
paboram.

6. MeToauuyecKue YKa3aHHUusA 110 0OCBOCHUIO JUCHUIIIMHBI
PeKOMeHIIaIII/II/I 0 MOATOTOBKE K JICKHIMOHHBIM 3aHATHUAM

W3ydyeHrne MUCHUIUIMHBI TpeOyeT CUCTEeMAaTHMYeCKOro MU IOCIIEOBATEIbHOTO HAKOILJICHUS
3HaHUH, CIeI0BATEIBHO, TPOMYCKU OTAEIBHBIX TEM HE MO3BOJISIOT INTyOOKO OCBOHUTD MPEIMET.

B Xxome neKIMOHHBIX 3aHATUH PEKOMEHIYEeTCS KOHCIEKTHpPOBAaTh Yy4eOHBIH MaTepual,
oOpamiasi BHUMaHHE Ha KaTeropuu, (pOpMyTUpOBKH, PACKPHIBAIOIINE COJCPKAHUE TEX WIIM MHBIX
SBJICHUM U MPOLIECCOB, HAYYHbIE BBIBOJbI U MPAKTUUECKUE PEKOMEHAAINH, TOJIOKUTEIbHBIN OIBIT
B OpaTOPCKOM HcCKyccTBe. JKenaTenbHO OCTaBUTh B pa0OYUX KOHCIIEKTAX I0JIs, HA KOTOPBIX AeNaTh
MIOMETKH U3 PEKOMEHJOBAaHHOM JIUTEpATyphl, AOMOIHSOIIME MaTepual IpOCIylIaHHON JEKLIUHU, a
TaK)Ke MOJUYEPKUBAIOIINE 0COOYI0 BaXKHOCTh TEX WJIM MHBIX TEOPETHUYECKUX MOJIOKEeHUI. 3aiaBarh
MIPENO/IaBaTeNIl0  yTOYHSIOIIUE BOMPOCHI C LEIbI0 YACHEHHS TEOPETUYECKHX IOJ0KECHHH,
pa3pelieHns CIOPHBIX CUTYalUH.

B Xxome noAroToBKM K JIEKUMSAM H3YYUTh OCHOBHYIO JIUTEPATYPY, O3HAKOMHUTBHCA C
JOTIOJTHUTEIIPHON ~ JTUTEepaTypoi, NyOnuKamusiMu B VIHTEpHET-MCTOUYHUKAX, TEPHUOIMYECKUX
uznanusx. [Ipu 3ToM ydecTh pekoOMeHIaluu MpernoaaBaress U TpeOOBaHUsS y4eOHOM MPOrpaMMBl.
JlopabaTbiBaTh CBOM KOHCIIEKT JIEKLIMH, JI€Jasi B HEM COOTBETCTBYIOIIME 3alUCU U3 JIUTEPATYpHI,
PEKOMEHI0BAaHHOM MpernojaBaTesieM U MpeyCMOTPEHHOH y4eOHOM mporpaMMoi.

CTyneHT MOeT JOIOJIHUTh CHUCOK MCIOJb30BAaHHOW JIMTEpaTypbl COBPEMEHHBIMU
MCTOYHMKAMHU, HE MPEJCTABICHHBIMU B CIIHUCKE PEKOMEHJOBAaHHOM JUTEPATyphl, U B JaJbHEUILIEM
MCIIOJIb30BaTh COOCTBEHHBIE MOJATOTOBJICHHbBIE YUe€OHBIE MaTepHabl IPU HAMCAHUU KYpPCOBBIX U
BBIMMYCKHBIX KBATH(PHUKAIIMOHHBIX PadoT.

PexomeHnganum mo noAroToOBKe K NPAKTHYECKUM 3aHATHAM
CrynenTam cienyer:

® 10 OYEpPEAHOr0 MPAKTUYECKOTO 3aHATHA II0 PEKOMEHIOBAHHBIM JIMTEPaTyPHBIM
UCTOYHHKAM TNpopaboTaTh TEOPETHUECKUH Marepuan, COOTBETCTBYIOLIEH TeMbl
3aHSTHS;

® IIpH MOATOTOBKE K MPAKTUYECKUM 3aHATHSM CIEIyeT 00s3aTeNbHO HCIOJIb30BATh HE
TOJILKO JICKIIMH, y4eOHYIO JUTEpaTypy, HO U IpYrHe UCTOUHUKH;

e B Hauaje 3aHATHI 3aJaTh MpernojaBaTelli0 BONPOCHI 0 MaTepuaily, BbI3BaBIIEMY
3aTpyJHEHHUs] B €ro MOHMMaHWUW W OCBOCHMM NpU pEHIeHUH 3aJad, 3aJaHHBIX Ui
CaMOCTOSITENIBHOTO PELICHMS;

e Ha 3aHATHUM JOBOJAUTH KaXAyl0 3a7ady JIO OKOHYATEJIbHOTO  pEIICHHUs,
JEMOHCTPUPOBaTh IMOHMMAaHHME NPOBEIACHHBIX pPACUETOB (QHAIU30B, CUTYyallMii), B
cilyyae 3aTpyJHeHUH 00paIiaThCs K MPenoaaBaTeio.

st Toro yTOoOBl MPAaKTHYECKHE 3aHATHUS MPUHOCWIM MaKCHMalIbHYIO MOJIb3Y, HEOOXOAUMO
IIOMHHUTb, YTO YNPAXKHEHHE M PEIICHUE 3aJad IPOBOJATCSA I0 PACCMOTPEHHOMY Ha JIEKIMSIX
MaTepuaiy U CBSI3aHbl, KaK MPaBUJIO, C JIETAIbHBIM pa300poOM OTAENIbHBIX BOMPOCOB JEKIIMOHHOTO
kypca. Cieqyer MNOAYEPKHYTh, YTO TOJIBKO TIOCIE€ YCBOEHHUS JIEKIMOHHOIO Marepuaiga ¢
OTIpe/IeIEHHON TOYKHU 3peHHs (2 UMEHHO C TOHM, C KOTOPOW OH HM3JaraeTcsl Ha JIEKIIUSAX) OH Oyzaer
3aKpEIUIATHCS CTYJEHTOM Ha NMPaKTHUECKUX 3aHATHAX KaK B pe3yibTaTe OOCYXKACHUS M aHalu3a
JIEKIIMOHHOTO MaTepHaja, TaK U C IMOMOIIbI0 pelIeHHs MpoOJeMHBIX cUTyanul, 3agad. [Ipu »tux



YCIIOBUSX CTYHEHT HE TOJIBKO XOpOIIO YCBOUT MaT€pHall, HO U HAy4YHUTCs IPUMEHATH €ro Ha
IPaKTUKE, a TaKXe IOJYYUT IONOJHHUTEIbHBIM CTUMYN (M 3TO OYEHb BA)XKHO) JUIsl aKTHUBHOH
POPa0bOTKH JICKIUH.

[Ipu caMoOCTOATENBHOM pEIIEHUH 33Jad HY)KHO OOOCHOBBIBATH KaXKIbIH 3Tall PELICHMS,
UCXO0J M3 TEOPETUYECKUX IIOJIOKEHMM Kypca. Ecny CTyIeHT BUIUT HECKOJIBKO IIyTEH pPELICHUs
npoOaeMsl (3aauu), TO HYXKHO CpPaBHUTh UX W BBIOpaTh camblii panuoHanbHbld. Ilone3no no
Hayaja BBIYMCICHWHA COCTaBUTh KpaTKWid IUIaH pemieHus mnpoOiemsl (3amaun). Pemienue
npoOJeMHBIX 3aJad WIM IPUMEPOB ClEAyeT M3jlararth MOJPOOHO, BBIYMCIECHHUS paclojiaraTb B
CTPOrOM IIOpSIIKE, OTAENSAs BCIIOMOTaTEIbHBIE BBIYMCICHHMS OT OCHOBHBIX. PemieHus npu
HE00XO0IMMOCTH HY>KHO CONPOBOXKJIAaTh KOMMEHTAPHUSIMU, CXEMaMH, YepPTeKaMU U pPUCYHKaAMHU.

Crenyer MOMHHUTH, YTO pELICHHE KaXIOW Y4YeOHOW 3amaud JOJDKHO JOBOAMTHCS [0
OKOHYATEeJIbHOT'0 JIOTUYECKOTO OTBETa, KOTOPOro TpeOyeT yClIoBUE, U 110 BO3MOXHOCTH C BBIBOJIOM.
[Tony4eHHBIH OTBET CleAyeT MPOBEPUTH CIIOCOOaMU, BBITEKAIOUIMMHU M3 CYIIECTBA JaHHOW 3a1auu.
[Tone3Ho Taxke (ecin BO3MOXKHO) PelIaTh HECKOIBKHMMM CIOCO0AMHM U CPABHUTH IOJIyYEHHbIE
pe3ynbTathl. Pemienue 3amady JaHHOIO TUNA HY)KHO MPOAOJDKATh 10 NPUOOPETEHMs] TBEPABIX
HAaBBIKOB B MX PELICHUMU.



7. OueHOYHBIE CPEACTBA

7.1. IIacopT OLIeHOYHBIX CPEACTB

Cemectp Koxa koHTpo/IMpyemMoii KOMIIeTEeHIIUH HaumeHoBaHue
(WJIK ee 4acTH) OLICHOYHOI'0 CPeACTBA
2 VK-1, VK-2, YK-3 Tect, Keiic-3agaua
Bomnpocsl k 3auety 1-30

7.2. TunoBble 3a1aHUsI UJIM HHbIE MAaTePHAJIbl, HEOOX0AMMBbIE 1JIs1 TEKYIIero KOHTPOJIsI

7.2.1 TecroBbIe 3a1aHUA

1. COBOKyHHOCTL B3aUMOCBA3AaHHBIX 3JICMCHTOB U IMPOLECCCOB IMPOCKTA, MPCACTABJICHHLIX C

pa3J'II/I‘lHOI71 CTCIICHBIO ACTAIM3allu — OTO:

a) IpOrpaMMHUpPOBAHMUE;
0) dyHKIIMK OU3HEC-TITIAHUPOBAHUS;
B) CTPYKTYypa IpPOEKTa.

2. Yrto Takoe mpoeKT?
a) ATO JIOKA3yeMbIi pe3yJIbTarT;
0) KemaeMblil pe3yNbTaT JIesSTeNbHOCTH, IOCTUTHYTHIM B Mpeaeraax HEKOTOPOTro MHTEpBaja

BpPCMCHU;

B) 3TO OIPaHWYEHHOE M0 BPEMEHHU LIEJICHANPABICHHOE U3MEHEHHE OTIEIbHOW CHCTEMBI C

YCTAHOBJICHHBIMH TpPEOOBaHUSIMH K KadeCTBY pPE3YJIbTaTOB, BO3MOXXHBIMH pPaMKaMH pacxojia
CPEJICTB U PECYPCOB U CIICIM(PUIESCKOI OpraHU3alUCH.

3. 3aKa34mMK MPOEKTa — ITO:
a) CTOpPOHA, SIBJISIOIIASCS aBTOPOM HICH MPOEKTa, €ro MpPeABapUTEILHOTO 0OOCHOBAaHUS U

IPEJJIOAKEHHH 110 OCYIIECTBICHHUIO MPOEKTA;

6) rjIaBHasA CTOPOHA, 3aMHTCPCCOBAHHAA B OCYIICCTBIICHUU IIPOCKTA U JOCTUXKCHUU Cro

pe3yJIbTaToB;

B) CTOPOHA, BKJIaJIbIBArOIasA MHBCCTULIUHU B IIPOCKT, HAIIPUMEDP, TIOCPEACTBOM KPCAUTOPOB.

4. Ecnu rOpu30HT IJIAHUPOBAHUS COCTABISET OT 2 A0 5 JIeT, TO MIaHHUPOBAHUE:
a) KPaTKOCPOYHOE;

0) CpeTHECPOUHOE;

B) JIOJITOCPOYHOE.

5. buzHec-mporieccyl, HanpaBJICHHBIC HA BHYTPEHHETO TOTPEOUTENS, HA3bIBAIOTCS:
a) obecreynBaroIIue;

0) OCHOBHBIE;

B) yIIpaBJIIEHUECKHUE.

6. BHYTpeHHSISI U BHCHIHAA Cpcaa MNpCANpUATUA HOOJDKHA YUYUTBIBATHCA KakK S TUHBIN

KOMINJICKC — 3TO IPUHIIUIT:

a) CUCTEMHOCTH;
0) Hay4YHOCTH;
B) HEMPEPHIBHOCTH.

7. OmnpenienieHne MUCCUU — 3TO:
a) Ha4yaJIbHBIM dTal MIaHUPOBAHUS;




0) KOHEYHBIH 3Tal MJIAHUPOBAHUS;
B) IPOMEKYTOYHBIN dTarl.

8. [InanupoBaHue cBepXy BHU3 C YETKO 3aJaHHBIMU MOKA3aTEISIMU — 3TO:
a) IMPEKTUBHOE TNIAHKPOBAHUE;

0) MHIUKATUBHOE TUTAHUPOBAHHUE;

B) HET MIPaBUJILHOI'O OTBETA

9. Komruiekc JOIATOCPOYHBIX DPEHICHUH, KOTOphIE BBHIPAOATHIBAIOTCS B pPaMKaxX MOJUTUKU
JOCTHIKEHUS TIOCTABIICHHBIX IIeJIei — 3TO:

a) CTpaTeru4ecKoe IIaHUPOBAHUE;

0) TaKTUYECKOE MIAHUPOBAHUE;

B) OMEPaTHBHOE TIAHUPOBAHKE

10. «/lepeBo meeii» onpeaenser:

a) MyTU U CIOCOOBI MOTyYeHHsI HEOOXOAUMBIX CPENICTB JUIsl JOCTHXKEHUS 1IeIel IPOeKTa;
0) HEOOXOIMMBIE CPENICTBA TIOCTUKECHHUS TIeJIeH MMPOEKTa;

B) HET MPABUIIBHOTO OTBETA.

11. YupaBrieHue puckoM - 3T0:

a) 0TKa3 OT PUCKOBAHHOTO MPOCKTA;

0) KOMILJICKC Mep, HAIPABJICHHBIX HAa CHIDKEHHE BEPOSITHOCTH CHIDKCHUS peallu3alliy PUCKa;

B) KOMIUIEKC MEp, HAIPaBJICHHBIX Ha KOMIICHCAIUIO, CHIDKCHHUE, IMEPEHECCHHE, YXOJ HIIN
NPUHSATHE PUCKa,

I') KOMIUICKC MEPOTIPUSATHH, HAPABICHHBIX HA TIOJITOTOBKY K pean3allii PUCKA.

12. TTocnenoBaTenbHOCTD B UEPAPXUUECKON CTPYKTYpE IeNIel 1 3a1a4 (CBepXy BHU3)
a) Muccus

b) Crparernueckas 1einb

€) TakTu4eckue 1enu

d) OneparuBHbIc 3a1aun

13. llens mpoekTa — 37O ...

) JKeNaeMblil pe3yJbTaT AeATEIbHOCTH, TOCTUTAEMBIH B HTOT€ YCIEIITHOTO
OCYIIIECTBIICHHS MPOEKTA B 3aIaHHBIX YCIOBHSX €T0 BBIMOJHEHUS

b) HampaBiieHHs U OCHOBHBIE TIPUHIIUIIBI OCYIIECTBICHHUS MPOEKTA

C) mojy4eHue MpUObLTH

d) mpuuuHa CyIIeCTBOBAHMUS MPOEKTA

14. HenocpecTBEeHHOE MHULIMUPOBAHKUE IPOEKTA BKIIIOYAET B CeOA ...

a) [IpuHsATHE pelIeHus O HaJaJe MPOSKTa

b) Onpexnenenue n Ha3HAYECHHE YIPABISIOUIETO TIPOSKTOM

c) Ilpunstue perieHust 00 00ECIICYCHUU pecypcaMu BBITIOIHEHHS TIEPBOi (a3l MPOSKTa
d) Ananu3 npoGiieMbl 1 TOTPEOHOCTH B IPOEKTE

e) COOp MCXOMHBIX JAHHBIX

f) Opranuzanus 1 KOHTPOJIb BBHITIOIHEHHS PadOT

g) YTBepkIeHUE OKOHYATEILHOTO CBOIHOTO TJIAHA YIIPABJICHHS IPOCKTOM

15. IHumaIys mpoeKTa — 3T0 CTa Iusl IPOoIlecca yIpaBJICHUs IPOSKTOM, Pe3yJIbTaTOM
KOTOPOU SIBJIAETCH ...

a) CaHKIIMOHHPOBAHWE Hayasla MPOEKTa

b) yTBepskaeHue CBOJHOTO ITaHa



C) OKOHYaHHUE MPOCKTHHIX paboT
d) apxuBHUpOBaHHE MPOCKTHOI JOKYMEHTALMH M U3BJICUCHHBIC YPOKU

16. Ctparerust mpoekta — 37O ...

) 'KeJaeMblil pe3ysIbTaT ACATEIIbHOCTH, IOCTUTAEMbIH B HTOTE YCIICITHOTO OCYIIECTBICHHS
MPOCKTA B 33J]JAHHBIX YCJIOBUSIX €r0 BBHITOJHEHUS

b) HampaBiieHHs 1 OCHOBHBIC IPHHIIMIIBI OCYILIECTBICHHUS MMPOCKTA

C) mosiyyeHue NpUOBLIH

d) npuyKHa CyIIecTBOBaHUS MPOCKTA

17. 3amaun, KOTOphIE BKIIOYAET (HOPMHUPOBAHKE KOHIICIIIIUU TPOCKTA

a) AHayiu3 npo0JIeMbl U TOTPEOHOCTH B POEKTE

b) C60p MCXOMHBIX TaHHBIX

¢) Omnpenesenue mecH U 3a1a4 MPOEKTa

d) Pa3paboTka KOHIICIIIIUH 10 OTACIbHBIM (DYHKIUSIM yIIPaBJICHUS MPOCKTA
e) OpraHu3anus U KOHTPOJIb BBIMOJIHEHUS paboT

f) YTBepxkaeHne OKOHYATEIHHOIO OI0KETa MPOEKTa

g) IMoamucanue KOHTPAKTOB U KOHTPOJIb 33 MX BBIMOJHCHUEM

18. Toce10BaTEBHOCTD MIPOLIECCOB ONPEICIICHUS LIENICH 1 3a/1au
a) ®opmynupoBaHue

b) CrpykrypupoBaHue

c) CornacoBanue

d) dukcanus

19. Kputepuu, KOTOPBIM J0DKHA COOTBETCTBOBaTE SMART-11871H

a) Ilenp moipKHA OBITH K3MEPHMOM, T.€. JOJDKHBI OBITh YKa3aHbI KOHKPETHBIE IOKA3aTENN
U UX 3HAYEHHsI, TI0 KOTOPBIM ONPEIEISETCS CTEMEeHb TOCTHKEHNUS 1IN

b) Llens momkHa OBITH COTJIACOBaHA BCEMHU 3aMHTEPECOBAHHBIME CTOPOHAMH

) JlomkHa OBITH ONpe/eicHa gaTa JOCTHKEHUS IETN

d) Lens momkHa ObITH CHOPMYTUPOBAHA B OTHOM TPETOKECHHH

e) Ilenb moymkHA BKIIIOYATH B CeOs TIEPEUCHb OTBETCTBEHHBIX 3a €€ JOCTUKEHHUE

20. Konuenuus mpoekra ...

a) IOJDKHA OBITh COTIACOBAHA KIIFOUEBBIMH YYAaCTHHUKAMU IPOEKTA: 3aKa3UMKOM,
MHBECTOPOM, CIIOHCOPOM U JIp.

b) 00s13aTeIbHO COEPKUT OMMCAHKE TIeIICH TIPOEKTA, €r0 OCHOBHBIX MMAapaMeTPOB
YTBEPXKIAeTCs B 3aBEPIICHNH (pa3bl MHUIIUAIINY TTPOSKTA

C) 00s13aTeNIbHO COACPIKUT CBOJIHBIN KaJICHIaPHBIN IJIaH MPOEKTHBIX PabOT
00s13aTeNbHO JJODKHA OBITH 0(hOpMIICHA B BHJIE MTACTIOPTA MPOEKTa

d) 00s13aTeNbHO T0JIKHA COIEPKATh KOHIICTIIUH 10 YIIPABICHHIO KOMMYHUKAIHSIMU,
NIOCTaBKaMH M KOHTPaKTaMU

21. dakTophl, KOTOPHIMH XAPAKTEPUIYIOTCS IIPOSKTHBIC PUCKU U HA OCHOBE KOTOPBIX
(opMHpyeTCS TUIaH YIPABICHUS PHCKAMH

a) PuckoBoe coObITHE

b) BeposTHOCTH HACTYIUICHHS PUCKOBOTO COOBITHS

) Pasmep motephb B pe3yibTare HACTYILUICHUS] PHCKOBOTO COOBITHS

d) CremneHp arpeCCHBHOCTH BHEIIHEH CpeIbl

e) YpoBeHb uHOISALIH

f) KonkypenrtHas cpeza

g) PernonanbHOE 3aKOHO/IATEIBECTBO



22. CocTaBIISIIOIINAE CTAJANU PEATTU3ALMU TPOEKTA

a) OpraHu3anusi 1 KOHTPOJIb BBIIIOJIHEHHUS TIPOCKTA

b) Ananu3 u peryaupoBaHue BBITOJHEHHE IIPOEKTA

C) BBoj B 3KCIUTyaTaIMIO U IPUHATHE TPOCKTA 3aKa3UUKOM

d) JlokyMeHTHpOBaHKE M aHAJIN3 OIbITA BHIMOJIHEHUS JaHHOTO MPOEKTa
e) dopMUpOBaHUE KOHIICMIIUN TPOCKTA

23. AHanu3 cOCTOSIHUS U 00ECTICUeHNEe Ka4eCTBa B MPOCKTE BKIIOYACT ...

a) KOHTPOJIb Ka4eCTBa B MPOCKTE

b) dopmupoBaHuEe OTUETOB /ISl OLICHKU BBITOJHCHHS Ka4eCTBa

C) mporiecc MPOBEPKH COOTBETCTBUS UMEIOIIUXCS PE3YJIbTATOB KOHTPOJISI
KauecTBa CYIICCTBYIOIIUM TPEOOBAHUSIM

d) dbopmupoBaHue CriMCKa OTKIOHEHHI

e) ormpeeiieHue HeOOXOMMbIX KOPPEKTUPYIOIIHMX JICHCTBHIA 110 00ECIICUCHHUIO KauecTBa
B IIPOEKTE

24. AHanu3 U peryJaupoBaHUe BHIMOJHEHUS IPOEKTA IO CTOMMOCTH BKIIFOYAET ...

a) pacmpenencHue (yHKIIMOHAIBHBIX 0053aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBUH C
TUTAHOM YIIPABJICHUS CTOMMOCTBIO U (PMHAHCHPOBAHUEM B IIPOECKTE

b) BBencHUE B ACHCTBHE CUCTEMBI YITPABJICHUS CTOMMOCTBIO U (PMHAHCHPOBAHUEM B
MIPOEKTE
ydeT (paKTHYEeCKHX 3aTpaT B MPOEKTE

C) aHaJIN3 OTKJIOHEHUI CTOMMOCTHU BBIIIOJHEHHBIX pabOT OT CMETHI U OI0KETA

d) mporHo3MpOBaHNE COCTOSHHS BBIOIHEHHS PA0OT MPOSKTA IO CTOMMOCTH

€) MPHHATHE PEIICHHH O PEryIUPYIONIMX BO3ICUCTBHUSIX IS IPHUBEICHUS BBITIOIHCHHS
paboT IpoeKTa 0 CTOUMOCTH B COOTBETCTBUE C OIOIKETOM

25. Opranu3zanus ¥ OCyIIECTBICHHE KOHTPOJIS Ka4eCTBA B IPOEKTE BKIIIOYAET ...

a) KOHTPOJIb Ka4eCTBa B MPOEKTE

b) dbopmupoBaHue OTUETOB /IS OLIEHKH BBIMOJHEHHS KauecTBa

C) mporiecc MPOBEPKH COOTBETCTBHUS HMEIOIIUXCS PE3YIIbTATOB KOHTPOJISI Ka4eCTBa
CYIIIECTBYIOIIHNM TPEOOBAHUAM

d) ¢opmupoBaHue crrcka OTKIOHEHHU

€) ompeeieHue HeOOXOAMMBIX KOPPEKTUPYIOIINX JICHCTBHIA 10 00ECIICUCHHIO KaYeCcTBa B
MIPOEKTE

26. KOHTpOIIb U peryinpoBaHue KOHTPAKTOB BKIIIOYAET ...

a) 3aKpBITHE KOHTPAKTOB

b) mpoBeneHue TOPTroB U BHIOOP MOCTABIMKOM U MOPSITYNKOB
C) 3aKJIFOYCHUE KOHTPAKTOB

d) yuer BBIMOIHEHUS pabOT IO KOHTPAKTY

€) MpeiCTaBIeHHEe OTYCTHOCTH O BBIMOJHEHHH KOHTPAKTOB

f) paspemenue ciopoB u pazHorIacHii

27. 3aBepllIeHHE TPOCSKTA — ATO CTAIUS MPOIIECCa YIPABICHHUS MPOSKTOM, BKITFOYAOIIAs
TPOLIECCHI ...
a) (GhopMHUpPOBaHUS KOHIICTIIIUH ITPOEKTa
b) dopmupoBaHuUs CBOAHOIO MIaHA TPOCKTA
C) OCYIIECTBIICHHS BCEX 3aIlJIAHUPOBAHHBIX MMPOEKTHBIX padoT
d) BBO/Ia B OKCILTyaTalluIO U IMIPHUHATHA IIPOCKTA 3aKa34YMKOM, TOKYMCHTHPOBAHUA U
aHaJIN3a OIbITa PEAIN3aIUH TPOCKTa



28. AHanu3 1esaTeNbHOCTH U Pa3BUTHE KOMAH bl IPOEKTA BKIIFOYAET ...
a) dbopMHpOBaHUE OTUETOB 00 UCIIOITHEHUH PabOT MPOCKTA

b) perynupoBaHue OIUIAThI, IbIOT M MOONIPEHHA

C) peopraHu3aIuio KOMaH bl B COOTBETCTBUHU C IMIPOIPECCOM MPOCKTA
d) pa3paboTKy KOHIICTIIIUH YIIPABICHHUS IEPCOHATIOM

e) cosmaHue (PUHAIBHOTO OTYETA

f) pacdopmupoBanue KOMaHIbI

29. MeTox 0CBOEHHOT0 00beEMa IMO3BOJIAET . ..

@) OIpeIe/IUTh OTCTABAHUE/OMIEPEKCHUE X0 1a pealn3alud padboT 1o rpaduky
U TIepepacxo0/i/3KOHOMHMIO OF0JKeTa MPOeKTa

b) onTUMU3MPOBATH CPOKU BBITIOJIHEHHUS IPOCKTA

C) ompeneNuTh MPOJOKUTEIILHOCTS OTACIBHBIX PabOT MPOCKTa

d) ocBoMTh MaKCUMaIbHBIN 00bEM OFOIKETHBIX CPEJICTB

30. Peanusanus MpoeKTa — 3TO CTaIUs MMPOIECcca YIIPABICHUS IIPOEKTOM, PE3YIbTaATOM
KOTOPOU SABIIAETCA ...

a) CaHKIIMOHMPOBAHUE HAayalla MPOCKTa

b) yTBepskaeHue CBOJHOTO ITaHa

C) OCYILIECTBICHUE MMPOEKTHBIX pabOT U TOCTHIKCHUE MPOCKTHBIX LIEJei

d) apxMBHUpOBaHKE MPOEKTHOM TOKYMEHTAIIMH M U3BJICUCHHBIE YPOKU

IIpoueaypa oueHuBaHuA:

1. IIpoBecTu TeCTUpOBaHUE CTYJEHTOB COTJIACHO IIaHA-TpaduKa.
2. O1eHUTh KOJMYECTBO MPABUIBLHBIX OTBETOB.

3. BbICTaBUTH pe3ynbTaThl TECTUPOBAHUSI.

Kpurtepuu onenku:

- OIEHKa «OTJIMYHO» BBICTABISETCS CTYIEHTY, €CIIM MO pe3ylbTaTaM TECTHPOBAHHUS OH
Habpain 8-10 6amioB (o1 80 10 100% BEpHBIX OTBETOB);

- OIICHKa «XOpOIIO» BBICTABISETCA CTYIEHTY, €CIM IO pe3yjibTaTaM TECTUPOBaHHUS OH
Habpain 6-7 6aioB (oT 60 10 79% BEepHBIX OTBETOB);

- OIEHKa «yJOBIETBOPUTENBHO» BBICTABISECTCA CTYAEHTY, €CIH IO pe3ylbTataM
TecTUpoBaHUs OH Habpai 3-5 6amioB (0T 40 10 59% BEpHBIX OTBETOB);

- OILIGHKA «HEYIOBJIETBOPUTEIHLHO» BBICTABISIETCS CTYIEHTY, €CIM IO pe3ylbTaraM
TECTUpOBaHUs OH HaOpan 1-2 Gamna (MeHee 40% BEpHBIX OTBETOB)

7.2.2. Kelic-3apaua.

Paspaborarh TexHMUYeCcKoe 3a/laHHEe HA HeOOJIbIIOH NMPOEKT 10 BHEAPEHUIO NMPOAYKTA
(MM yCJIyrH) ¥ CIPOEKTHPOBATH €r0 OPraHU3aANMOHHYI0O CTPYKTYPY;

He.ﬂb 3alaHusA: HAYYUTb HaAXOAWUTh W IPHUHUMATb OPraHU3allMOHHO-YIIPABJICHYCCKHC
pelIeHUs] Ha pa3IM4YHbIX JTalax YIpPABJIEHUS NIPOEKTaMH, a MMEHHO NPHHHUMATh DELIEHUS O
(bOpMHUPOBAHUH OPTCTPYKTYPY MPOEKTA B PACTIPEACIICHUH MTOJTHOMOYHN YIaCTHUKOB.

Mertoanyeckre ykazaHUs K IpakTHUyeckod pabore Tema «Pa3paboTka TEXHHYECKOTO
3aJJaHus ¥ MOATOTOBKA IPOEKTa»

Lenp paboThl: HAyYUThCS pa3pabaThIBaTh TEXHUUYECKOE 33/1aHUE HAa OOBEKT HUCCIICIOBAHUS,
IJIAaHUPOBATH ACATCIIBHOCTD 110 ITOATOTOBKE N p€aln3alu IPOCKTOB.

VYKazaHusi MO BBIMOJHEHUIO NMPaKTHUECKOW paboThl: Pa3paboTarh TexHHMYecKoe 3ajaHue U
COCTaBHUTH OTHYCT.



Conepxanue u oopmieHHE OTYETa MO MPAKTUYECKO paboTe: OTUET JOJIKEH COJEpXKATb:
TUTYJIBHBIA JIMCT; CIUCOK WCIIOJIHUTENICH; CONep)KaHHWe; TIepEUYeHb COKPANICHUH, YCIOBHBIX
0003HaYCHHIA, CHMBOJIOB, CIMHUI], TCPMUHOB; O0IIHE JaHHBIE 00 0OHEKTE HUCCIICTOBAHUY:

OCHOBHYIO (aHAJIMTUYECKYIO) YaCTh;

3aKIIIOYCHUE;

TIPUIIOKCHUSI.

AHanuTH4ecKasl 4yacThb JOJDKHA COJEepPKAaTh TEXHHUYECKOE 3a/laHue Ha OOBEKT MCCIICIOBAHUS
B YaCTHOCTH: 00JIACTh IPUMEHEHUS IPOCKTHPYEMOTO 00BEKTa; OCHOBAHUS ISl Pa3pabOTKH; 1IeJIb U
TEXHUKO-3KOHOMHUYECKOe 00OCHOBAaHUE Pa3pabdOTKU; MCTOUYHHKHU Pa3pabOTKH; 3Tambl pa3paboTKy;
TEXHUYECKUE TPEOOBAHMS K OOBEKTY.

I[Ipumep  CHPOEKTHPOBAHHOI  OPraHM3alMOHHON  CTPYKTYPbl  NpoOeKTa U
pacnpe/eeHusi MOTHOMOYHHA MeKIAY YYaCTHHKAMU:

YnpasnsatoLui
NPOEKTOM

KypaTop
npoeKTa

YYACTHUK YYACTHUK YYaCTHUK
npoekrta 1 npoekTa 2 npoekTta 3

IIpoueaypa oueHuBaHuA:

1. IlpoBeputh cOOTBETCTBHE PAOOTHI BBIJAHHOMY 33JaHMIO.

2. O1eHUTh NPAaBUIIBHOCTD BBIIOJIHEHUS 3aJaHUS U BBIBOJIBI 110 padoTe.
3. [IpoBepuTh NpaBUIBLHOCTH OPOpMIIEHHUS PAOOTHI.

4. HanncaTh peKOMEHALNHU 110 Pe3yJIbTaTaM BBIIOJIHEHHON paboThl.

5. BbICTaBUTH pe3yabTaThl OLICHKHU.

Kpurepuu onenkmn:

- OLIEHKA «OTJIMYHO» BBICTABIISIETCS CTYAEHTY, €CJIM OH BEPHO BBIIIOJIHMI 33aJaHHUE, CHENal
IIPaBUJIbHBIE BHIBO/BI M BHEC B BBINIOJHEHUE 3aJaHUSI 3JIEMEHTHI OPUTHHAIBHOCTH;

- OLIEHKA «XOpOILIO0» BBICTABISAETCS CTYACHTY, €CIM OH BEPHO BBINOJHMI 33JaHHE, HO HE
CMOT cJieJaTh I0CTATOYHO MPAaBUIIBHBIX U ApIYMEHTHUPOBAHHBIX BHIBOJIOB;

- OLEHKa «YIOBJIETBOPUTEIBHO» BBICTABISAETCS CTYACHTY, €CIM OH HE COBCEM BEPHO
BBIMOJHWI 33JaHHe, U He CcJejlal HUKAKMX BBIBOJAOB, HO COCTaBWJI MPAaBUJIBHBIM aJITOPUTM
BBITIOJIHEHUS 33 JaHUS;

- OLEHKa «HEYJOBJIETBOPUTEIbHO» BBICTABISETCS CTYACHTY 3a HEYJAUHYIO MOMBITKY
BBITTOJIHEHUS 3a]IaHHS.

7.2.3. TecToBbIC 3aJaHUA

1. CoBOKYITHOCTh B3aUMOCBSI3aHHBIX 3JIEMEHTOB W TPOIIECCOB MPOEKTA, MPEACTABICHHBIX C
Pa3IMYHOMN CTENEeHbIO JeTaIU3alUU — ITO:

a) MpOrpaMMHUPOBAHMUE;

0) byHKIIMK OU3HEC-TITIAaHUPOBAHUS;

B) CTPYKTYypa MpPOEKTa.

2. Yrto Takoe mpoeKT?

a) 9TO JJOKa3yeMblil pe3ysbTar;

0) >KenaeMblil pe3ysbTaT IeATeIbHOCTH, JOCTUTHYTHIN B IMpejaeaax HEKOTOPOTro MHTEepBaja
BpPEMECHH,



B) 3TO OTPaHUYCHHOE MO BPEMEHHU IIEJICHANPABICHHOE M3MEHEHHUE OTIEIBHON CHCTEMBI C
YCTaHOBJICHHBIMU TpPEOOBAHUSMHM K KaueCTBY peE3yJbTaTOB, BO3MOXXHBIMH paMKaMH pacxoja
CPEZCTB U PECYPCOB U CIIEU(PUIECKON OpraHn3alueH.

3. 3aKa34mMK MPOEKTa — ITO:

a) CTOpOHA, SBJIAIONIASACS aBTOPOM HIEU MPOEKTa, €ro MPeABAPUTEILHOIO 00OCHOBAHHS U
IPE/ITI0KEHUH 10 OCYIIECTBICHHIO TPOCKTA;

0) riaBHas CTOPOHA, 3aMHTEPECOBAHHAS B OCYIIECTBICHHH MPOEKTA W IOCTUKECHHH €ro
pE3yJIbTaTOB,

B) CTOPOHA, BKJIA/IbIBAOIIAs MHBECTHIIMU B ITPOCKT, HAIIPUMED, TOCPEACTBOM KPEAUTOPOB.

4. Ecnu ropu30HT IJIaHUPOBAHUS COCTABIISIET OT 2 A0 5 JIeT, TO IJIaHUPOBaHUE:
a) KpaTKOCPOYHOE;

0) cpeaHeCpOYHOE;

B) JI0JITOCPOYHOE.

5. buzHec-mporiecchl, HaNPaBICHHBIC HA BHYTPEHHETO MOTPEOUTEISI, HA3bIBAIOTCS:
a) o0ecreYnBaloIIue;

0) OCHOBHEIE;

B) YIIPaBJICHUYECKHE.

6. BHyTpeHHSSI W BHCHIHsS Cpela MPEANPHATHS IOJDKHA YYHUTHIBATBCSA KaK CIUHBIN
KOMILJIEKC — 3TO MPUHIIHIL:

a) CHCTEMHOCTH;

0) HAyYHOCTH;

B) HEMPEPHIBHOCTH.

7. OnpeneneHrne MUCCUU — 3TO:

a) HaYaJIbHBIN ATall TUTAHUPOBAHMS,
0) KOHEUHBIH 3Tal MJIaHUPOBAHUS;
B) IPOMEXKYTOUYHBIH 3Tat.

8. [ImanupoBaHue cBepXy BHU3 C YETKO 33JaHHBIMHU TTOKA3aTEIISIMHA — 3TO:
a) TUPEKTUBHOE MJIAHUPOBAHHE;

0) UHIUKATUBHOE TUTAHUPOBAHUE;

B) HET MPaBUJIHLHOTO OTBETA

9. KoMmmuiekc 1OITOCPOUYHBIX PELICHUH, KOTOpbIE BbIpAOATHIBAIOTCA B PAMKAX IMOJUTHKH
JOCTUKEHUS TIOCTaBJIEHHBIX LIETeH — 3TO:

a) CTpaTeru4eckoe MIaHHPOBAHUE;

0) TakTUYeCKOe IIAaHUPOBAHMUE;

B) OIIEPaTUBHOE IIAHUPOBAHKE

10. «/lepeBo Leneit» onpeaenser:

a) MyTH U CIIOCOOBI TIOJyYEHUsI HEOOXOAMUMBIX CPEICTB JUISl TOCTHKEHUS 1IeJIel MPOeKTa;
0) HeOOXOIUMBIE CPE/ICTBA IOCTUIKEHHUS 1IeNIel TPOeKTa;

B) HET MPaBUJILHOTO OTBETA.

ITpoueaypa oueHuBaHUA:

1. IIpoBecTu TecTUpOBaHKE CTYIEHTOB COTJIACHO IJIaHa-rpaduka.
2. OI.[GHI/ITI) KOJMYCCTBO IIPaBUJIIBHBIX OTBETOB.

3. BricTaBUTh pe3yabTaThl TECTUPOBAHMUSL.



Kpurepun oneHku:

- OIEHKAa «OTJIMYHO» BBICTABIISETCS CTYICHTY, €CIIM IO pe3ysibTaTaM TECTHPOBAHHS OH
Habpan 8-10 6amnoB (o1 80 1o 100% BepHBIX OTBETOB);

- OLIEHKA «XOpPOIIOY» BBICTABIACTCA CTYACHTY, €CIH IO pe3yibTaTaM TECTUPOBAHUS OH
Habpan 6-7 6amios (ot 60 10 79% BepHBIX OTBETOB);

- OICHKa «YJOBICTBOPUTEIBHO» BBICTABISCTCS CTYJACHTY, €CJIH IO pe3ylbrataM
TeCTHUpOBaHus oH HaOpan 3-5 6amioB (o1 40 10 59% BepHBIX OTBETOB);

- OIICHKA «HEYIOBJICTBOPUTEIILHO» BBICTABISICTCSI CTYICHTY, €CIH TI0 pe3yibTraraM
TECTHUpOBaHus OH HaOpan 1-2 Gamna (Mmenee 40% BEpHBIX OTBETOB)

7.2.4. Keiic-3agaua.

IIpoBectu SWOT — anaaun3 npoekTa 1 MaTpHUIly CTPaTeruif,

SWOT - ananu3 aeiicTBylommx (GakTopoB [Jsi OLEHKH peaju3yeMOCTH CBOEro
NMpoeKTa

Henp 3agaHusi: HAYYUTh HAXOMUTh W MPUHUMATH OPTaHU3AMMOHHO-YIIPABICHYCCKHEC
pellicHHsT Ha Pa3IMYHBIX 3Tanax YNpPaBJICHUS NPOCKTAMH, a MMEHHO NPUHUMATh PEIICHUS O
(GOPMUPOBAHUM OPTAHHU3AIMOHHON CTPYKTYpPBl TIPOSKTa U  PACHPENCICHHH ITOJHOMOYHUI
YYaCTHHUKOB.

Ipumep SWOT — aHaju3a npoekTa 1 MAaTPHIbI CTPaTeruii

[lens mpoekTa -

Ouenka |Buyrpennue GpaxTopsl Bueurnue gaxtopsl

+ S CunbHble cTOpOHBI mpoekTa,|O Bo03MOXHOCTH, KOTOpBIE MPETOCTABISIET
KOTOpBIE TO3BOJIAIOT AP (EKTUBHO |HAM aHAJIU3UpyeMasi CUTyalus

CIOPABIATBECA €  AHAIU3UPYEMOH
CUTyalueun

- w CnaGele croponbl mnpoekta,|T  OmacHocTH, KOTOpble TauT B cebe
KOTOpbIE  MOTYT  TpPOSIBUTHCA  B|aHAJTM3MpyeMas CUTYyalus

AHAIN3UPYEMOMN CUTYyalluu

IHocTpoiiTe MaTpuIy CTpaTeruii o cjaeayouei cxeme:

SO - nnaHupyeMble paboThl, KOTOPbIE MO3BOJIAT UCHOIb30BATh CUIIBHBIE CTOPOHBI IIPOEKTA
JUISL pacIIUPEHMs €T0 BO3MOXHOCTEH;

WO - nnanupyemblie paboThbl, KOTOPbIE MO3BOJIAT MPEOA0JIETh cllabble CTOPOHBI MPOEKTA C
MOMOUIbIO CYHIECTBYIOIUX BO3MOXKHOCTEH;

ST - muanupyemble paOOThI, KOTOpBIE IO3BOJAT HCHOJIb30BATh CHIbHBIE CTOPOHBI
NPENPUATHS ISl U30eTraHus yrpos;

WT - nmnanupyemsle paboTbl, KOTOpPbIE MO3BOJIAT MPEOA0JIETh cIadble CTOPOHBI U N30€XKaTh

yrpo3.
Ilens mpoekra
0 T
S Kax Hauboee 3¢ heKTUBHO

KaK C MOMOIIIBKO CBOUX CHUJIBHBIX CTOpOH
sI MOTY MPOTHUBOCTOATh  BHEIIHUM
OITaCHOCTAM?

WCTOJI30BaTh ITO3UTHBHBIC BHEITHHE
BO3MOYKHOCTH C TIOMOIIBIO  CBOUX
CHJIBHBIX CTOPOH?




W Kak ckommencupoBath mposiBieHue|Kak mpemnoTBpaTuTh, CKOHIICHTPHPOBATH
MOMX CHa0bIX CTOPOH Omarojmaps (Wi  CKOMIIGHCHPOBAaTh  HETaTUBHBIC
MMO3UTUBHBIM BHEIIIHUM |TTIOCJICACTBUSL COUETAHUS CIa0BIX CTOPOH
BO3MOKHOCTSIM? C BHEITHUMM OITACHOCTAMU?

IIpouenypa oneHnBaHUA:

1. IIpoBepuTh COOTBETCTBHE PAOOTHI BBIIAHHOMY 33JIaHUIO.

2. OueHUTh MPAaBUIBLHOCTD BHITIOTHEHUS 33IaHUS U BBIBOJIBI IO padoTe.
3. [IpoBepuTh NMpaBUIBLHOCTH OPOpMIIEHUS PAOOTHI.

4. HamucaTh peKOMEHJAIMH 10 PE3YJIbTaTaM BBIMIOJTHEHHON paOOTHI.

5. BeicTaBUTH pe3ysibTaThl OIICHKH.

Kpurepun oneHku:

- OLICHKA «OTJIMYHOY» BBICTABIISECTCA CTYJEHTY, €CJIM OH BEPHO BBIMIOJIHWII 33/IaHHE, ClIeal
MIPaBUJIbHBIE BHIBOJBI M BHEC B BBHITIOJHEHUE 33/1aHUS AIIEMEHTHI OPUTUHATBHOCTH;

- OLCHKA «XOpOIIO» BBICTABIIACTCA CTYACHTY, €CJIM OH BCPHO BBIMMOJIHWII 3aJaHUC, HO HE
CMOT cJieJiaTh IOCTaTOYHO MPAaBUIBHBIX U ApIYMEHTHPOBAHHBIX BHIBOJIOB;

- OLICHKA «YJOBJIETBOPUTEIBHO» BBICTABIISIETCS CTYIEHTY, €CJIM OH HE COBCEM BEPHO
BBIMIOJHIII 3aJlaHWe, M HE cJellaj]l HUKAKUX BBIBOJOB, HO COCTaBWJI MPABHIBHBIMA aJITrOPUTM
BBIIIOJIHCHUA 3a1aHUA,

- OIEHKa «HEYIOBIETBOPUTEIHHO» BBICTABISETCS CTYACHTY 3a HEYJAUHYIO MOMBITKY
BBITIOJTHCHUA 3aJaHUS.

7.2.5. Keiic-3apaua

IIpocuurath BO3MOKHBIE 32aTPATHI H 3P PEKTUBHOCTH NMPOEKTA.

He.]'lb 3alaHusl: HAYYUTb HAXOAWUTb W IPHUHUMATL OPraHU3allMOHHO-YIIPABJICHYCCKHC
pELIeHUs Ha PAa3JIMYHbIX 3Talax ylnpaBJIeHUs IPOCKTAMU.

Ils1aHupoBaHKe CTOUMOCTH NPOEKTA M BO3MOKHBIX 3aTPAT OCYIIECTBUTH B Ta0JjIu1le

Ne i/ | 3aTpaTsl Koa-Bo Croumoctsb (pyo.) O0masi crouMoOCTh
(pyo.)

Hroro ()

IIpoueaypa oueHuBaHUA:

1. ITpoBepuTh COOTBETCTBHE PAOOTHI BBIIAHHOMY 33JJaHUIO.

2. OueHuTh NPaBUILHOCTD BHITIOJHEHUS 33JaHUS U BBIBOJIBI 10 paboTe.
3. IlpoBepuTh NpaBUIBLHOCTH O(OPMIIEHUS paOOTHI.

4. HamucaTh peKOMEHJAlMH [0 pe3yJIbTaTaM BbIMOJHEHHON paboTHI.

5. BeIcTaBUTB pe3yabTaThl OLICHKU.

Kpurepun onenkmn:

- OLICHKAa «OTJIIMYHO» BBICTABISAETCS CTYJEHTY, €CJIM OH BEPHO BBINOJIHMI 33/1aHUE, Clelall
IIPABWJIBHBIE BBIBOJBI M BHEC B BBIIIOJHEHUE 3aJaHUsI 3JIEMEHTHI OPUTMHAIBHOCTH;

- OILIEHKA «XOpOIIO» BBICTABJISIETCS CTYAEHTY, €CIM OH BEPHO BBIIOJIHWI 3a/laHUE, HO HE
CMOT CJIeJaTh 1OCTATOYHO MPAaBUIIBHBIX U ApIYMEHTHUPOBAHHBIX BBIBOJIOB;

- OLICHKAa «YAOBJETBOPUTEJIHO» BBICTABISAETCS CTYIEHTY, €CIIM OH HE COBCEM BEPHO
BBIMIOJHWI 33JaHHe, M HE CAENal HUKAKMX BBIBOJAOB, HO COCTaBWJI IPABWJIBHBIM aJIrOpUTM
BBIIIOJTHECHUA 3alaHUA,



- OLICHKA «HEYJIOBJIETBOPUTEIILHO» BBICTABIISICTCS CTYACHTY 3a HEYJAayHYH IIOIBITKY
BBIIIOJIHEHM 3aJaHU.

7.2.6. Kelic-3amaua

YrnpasJieHHe pUCKAMH NPOEKTA

Leap pagorbi: OCBOUTH MPUMEHEHUE PAKTUYECKMX HHCTPYMEHTOB YIIPABICHUS PUCKAMU
pOEKTa

3aganue:

1. Chopmuposats Peectp puckoB i cBoero npoekTa mo madnony B Microsoft Excel.

2. ChopmupoBaTh Ha OCHOBE peecTpa M MaTpuUIlbl pucKoB [1aH yrnpaBieHus pucKkamMu
IPOEKTa 10 mabIoHy.

3. VI3 Tabnuibl ¢ BBICTPOCHHBIMH 110 PAHTy PUCKaMU BBIOPATh PHCK C HAHOOJIBILCH
BEJIMYMHOM M 3aII0JIHUT 10 HEMY 11a0J0H «CBe/ICHHs O PHCKE IPOSKTAY.

4. Cnienatb BBIBOJIBL

IIpoueaypa oueHuBaHuA:

1. IIpoBepuTh COOTBETCTBHE PAaOOTHI BbIIAHHOMY 33JIaHUIO.

2. O1eHUTh NPABUIIBHOCTD BBIIOJIHEHUS 3aJIaHUSI U BBIBOJIBI 110 paboTe.
3. IlpoBepuTh MPaBHILHOCTH OOPMIICHUS PAOOTHI.

4. HanncaTh peKOMEHALNH 110 PE3yJIbTaTaM BBINOJIHEHHON paboThl.

5. BbIcTaBUTH pe3yabTaThl OLICHKU.

Kputepun onenkmn:

- OLICHKAa «OTJIMYHO» BBICTABIAETCS CTYJEHTY, €CJIM OH BEPHO BBIIOJIHMI 33/1aHuUE, cleall
IIPABUJIbHBIE BHIBO/IbI M BHEC B BBIIIOJHEHUE 33/1aHUS AIEMEHTHI OPUTMHAIBHOCTH;

- OILIGHKA «XOpOII0» BBICTABJISIETCS CTYIEHTY, €CJIM OH BEPHO BBINOJIHWI 3aJlaHHe, HO HE
CMOT CJieJaTh I0CTATOYHO MPAaBUIIBHBIX U ApIYMEHTHUPOBAHHBIX BbIBOJIOB;

- OLEHKa «YIOBJIETBOPUTEIBHO» BBICTABISAETCS CTYACHTY, €CIM OH HE COBCEM BEPHO
BBIMIOJHWI 33JaHhe, U He CcJella]l HUKAKUX BBIBOJOB, HO COCTaBWJI IPABHIBHBIM alrOpuTM
BBITTOJIHEHUS 3a/1aHUS;

- OLEHKa «HEYJOBJIETBOPUTEIbHO» BBICTABISETCS CTYACHTY 3a HEYJAUHYIO MOIBITKY
BBITTOJIHEHUS 3a]IaHMSL.

7.2.7. Keiic-3axaua

IIpoueccbl MOHUTOPMHTA U KOHTPOJISI IPOEKTA

Lean padoThl: 3yunTh JOKyMEHTAIIMOHHOE 00€eCIIeYeHHe POLeCCOB MOHUTOPUHTA U
KOHTPOJIS MPOEKTa

3ananue:

1. CpopmupoBaTts OTUET O BHIMOIHEHUH MTPOEKTA MO 1IAOJIOHY.

2. IlpoBectu aHaIM3 OTKIOHEHUH MO POEKTY.

3. 3amoauTh 1o madony B Microsoft Excel OtdueT mo ocBoeHHOMY 00BeMy.

4. Cnenatb BBIBOJBI.

Teopernueckue cBefeHUs 1O Teme. lIpomecchl MOHUTOPHHTA M KOHTPOJS IPOEKTa
(Monitoring & Controlling) — rpynma mporieccos PMI PMBoK, koTopast peryisipHO Oll€eHHBacT
Iporpecc MPOeKTa U OCYIISCTBISICT MOHHTOPUHT, YTOOBI OOHAPYXHTh OTKJIOHCHHS OT IUIaHA
yIpaBJIeHUs] TPOCKTOM, U, B CiIydae HEOOXOAMMOCTH, MPOBECTH KOPPEKTUPYIOIINE ACHCTBUS IS
JIOCTHDKEHUS 1IeJICH MPOCKTa.

I'pynna BBIIOTHSET:
M3MEpEHHUE X0/1a BBIMIOJHEHUSI POEKTAa,
COIIOCTABJIEHUE TIOJYYEHHBIX pe3ynbTaToB ¢ [Inmanom Yipasnenus [Ipoekrom,



YTBEPXKACHUE 3alIPOCOB HA U3MEHEHHE,
PEKOMEHIallMU IO KOPPEKTUPYIOIIUM ACHCTBUSIM,
[IPEBEHTUBHbIE AKTUBHOCTH.

B rpynny npoiieccoB MOHUTOPUHTA U YIIPABJICHUS BXOJAT CIACAYIOIINUE MPOIECCHI:
MOHUTOPUHT U yrpaBieHUE paboTaMu MPOEKTa
Oo01ee yrpaBiieHUE U3MEHEHUSIMU
[TonTBepknenue coaepaHus

VYipasneHue pacnucaHueM

VYnpaBiieHue CTOUMOCTBIO

KoHntpous kauecTBa

VYpapneHue KOMaH 01 IPOEKTa

OTYEeTHOCTD 1O UCMIOJIHEHUIO

VYrpasiieHue y4acTHUKaMH MPOEKTa
HaGimotenue u ynpapiieHuEe pUCKaMu
AJMUHUCTPUPOBAHNE KOHTPAKTOB

IIpoueaypa oueHuBaHUA:

1. ITpoBepuTh COOTBETCTBUE PAOOTHI BBIJAHHOMY 3aJJaHHIO.

2. OHGHI/ITB MMPaBUJIBbHOCTH BBINIOJIHCHUA 3aJaHUA U BBIBO/EI 110 pa60Te.
3. [IpoBepuTh NMpaBUIBLHOCTH OOpMIIEHUS PAOOTHI.

4. HamucaTh peKkOMeHAAlMU 110 pe3yJibTaTaM BBIIOJIHEHHON paboThI.

5. BeICTaBUTH pe3yNbTaThl OI[CHKU.

Kpurepun oneHku:

- OLICHKA «OTJIMYHOY» BBICTABIIACTCS CTYJEHTY, €CJIM OH BEPHO BBIIIOJIHIII 3aJaHue, CAesajl
MIPaBUJIbHBIE BHIBOJBI M BHEC B BBHITIOJIHEHUE 3aJaHUSI 3JIEMEHTHI OPUTUHATBHOCTH;

- OLCHKA «XOpOIIO» BBICTABIIACTCA CTYACHTY, €CJIM OH BCPHO BBIMMOJIHWII 3aJaHUC, HO HE
CMOT cJienaTh JOCTaTOYHO MPABUIIbHBIX U aPTYMEHTHPOBAHHBIX BBIBOJIOB;

- OLEHKa «YJOBJIETBOPUTEIHHO» BBICTABISETCS CTYAEHTY, €CIM OH HE COBCEM BEPHO
BBIIIOJIHWJI 3aJJaHue, M HE CJeNla]l HHUKAKUX BBIBOJIOB, HO COCTaBWJ MPABWIbHBIA aITOPUTM
BBIIIOJTHCHUA 3alaHUA,

- OLICHKa «HEYJOBJIETBOPUTEILHO» BBICTABISIETCS CTYAEHTY 3a HEYJAuHYIO IMOIBITKY
BBITIOJTHCHUA 3aJaHUS.

IIpoueaypa oueHuBaHUA:

1. IIpoBepuTh COOTBETCTBHE PAOOTHI BEIIAHHOMY 33JJaHUIO.

2. O11eHUTh TPABUIHBHOCTD BBIMOJTHEHUS 3a/IaHUS U BBIBOJIBI 110 paboTe.
3. [IpoBepuTh MpaBUIBLHOCTH OOpMIIEHHUS PAOOTHI.

4. HamucaTh peKOMEHJAlMH [0 pe3yJIbTaTaM BbIMOJIHEHHON paboTHI.

5. BoicTaBUTH pe3yabTaThl OLIEHKHU.

Kpurepun onenkmn:

- OLICHKAa «OTIIMYHO» BBICTABISAETCS CTYJEHTY, €CJIM OH BEPHO BBIIOJIHMI 3a/laHUE, Clelall
IIPABWJIBHBIE BBIBOJBI M BHEC B BBIIIOJHEHUE 3aJaHUsI 3JIEMEHTHI OPUTMHAIBHOCTH;

- OILIEHKA «XOpOIIO» BBICTABJISIETCS CTYAEHTY, €CIM OH BEPHO BBIIOJIHWI 3a/laHUE, HO HE
CMOT CJIeJaTh 1OCTATOYHO MPAaBUIIBHBIX U ApIYMEHTHUPOBAHHBIX BBIBOJIOB;

- OLICHKAa «YAOBJETBOPUTEJIBHO» BBICTABISAETCS CTYIEHTY, €CIIM OH HE COBCEM BEPHO
BBIMIOJHWI 33JaHHE, M HE CHAENal HUKAKMX BBIBOJAOB, HO COCTaBWJI NPABWJIBHBIM aIrOpUTM
BBIIIOJTHECHUA 3alaHUA,

- OLEHKAa «HEYAOBJIETBOPUTEIBHO» BBICTABISETCS CTYACHTY 3a HEYJAUHYIO MOMBITKY
BBIIIOJTHEHUA 3alaHUA.



7.3. OueHo4YHbIe CPeACTBA IJIsl MPOMEKYTOYHOI aTTeCTAIIMH 110 UTOTaM OCBOEHHS
JUCHHUILIHHBI

7.3.1. Bonnpochl K IPOME:KYTOYHOM aTTecTaluu

Cemectp 2

No /it Bormpocsl

1. OcHoBHbI€ BUbI IPOEKTOB. KakoBbI OCHOBHBIE 3Tallbl dKU3HEHHOT'O LIMKJIA IPOEKTA.

2. OcHOBHBIE 3Talnbl MPOEKTHOro yrpasieHUs. Ha30BUTE OCHOBHBIE pOJIM YYACTHUKOB
IPOEKTHOM IPYIIIbI.

3. IIpoexkTHass CTpyKTypa YOpaBJIEHUS: XapaKTEpPUCTUKA, OCHOBHBIE CTaHAApPTHl IO
IPOEKTHOMY YIIPABICHUIO?

4, Uro Takoe meroanka SMART? KakoBbl ee OCHOBHBIC KpUTEpHH?
VYcTaB mpoeKkTa: OCHOBHBIE Pa3Jelbl, ENb Pa3pad0TKH yCTaBa MPOEKTA.
OcHoBHbIE BU/IbI KOMMYHHKaIUi B poekte. Llenb co3nanus cucteMbl KOMMYHUKALUN B
npoekTe. OCHOBHbIE MPOOJIEMbI, KOTOPbIE BO3HUKAIOT BCJIEJACTBUE HECOOTBETCTBYIOLICH
CUCTEMbI KOMMYHHUKAIHII.

7. [TsTh BOPOCOB IUIaHUPOBaHUS IPOEKTOB. OCHOBHBIE 3a/1a41 IUIAHUPOBAHUS [IPOCKTA.

8. Yro Takoe uepapxumyeckas CTpykTypa pabor? Kakue OCHOBHbBIE YpOBHM YIIpaBJICHUS
IPOEKTOM?

9. Yro Takoe (PyHKIMOHAJIBHBIN aHANU3 AesaTelnbHOCTU? YTO Takoe NeKOMIIOo3uLMs padoT B
npoekte? Kakue ypoBHU JEKOMIO3ULMH 1ie1eco00pa3Hbl it npoekTa? OT 4ero 3aBUCUT
CTENEHb JEKOMIIO3UIMH NTPOEKTA?

10. JlaiiTe onucanue B3aUMOAEUCTBUIO padOT B MPOEKTE MO TUIY «DUHULI-CTAPT», «(PUHUII-
GUHUILDY, «CTAPT- CTAPT», «CTAPT- GUHUIIDY

11. Bunel pecypcos B mpoekte. Bexu npoekra. DKcnepTHas OlleHKa POEKTa.

12. [Topsimox ompeneneHuss JIUTENBHOCTH omepanuu B mpoekTe. OCHOBHbIE 3Tallbl B
yIpaBIEHUH cpokamu npoekTa. Uro Takoe quarpamma ["anra?

13. JlaiiTe onucaHue NPUMEHEHUE METO/Ia «CXKaThe U OBICTPBIN MPOXO0I»

14. OcCHOBHBIE OTamnbl YIPaBICHUS YEJIIOBEUECKUMHU pecypcamu. DaKkTopbl yCHENTHOM
KoMaHAbl. OCHOBHBIE POJIU B KOMaH/JIE.

15. OcHOBHBIE 3TaIlbl YIPABJIEHNE CTOUMOCTHIO MpoeKkTa. PUHAHCOBBIN UK IPOEKTA.

16. Kakue ocHOBHBIE cTaThy 3aTpat O10JKeTa MpoeKTa’?

17. [Tonsitue puck. Metoael aHanu3a puckoB. OCHOBHBIE BUJIbl PUCKOB ITPOEKTOB. OCHOBHBIE
3Tansl yrpasieHus puckamu. O1eHKa pucKoB.

18. Kakue ocHoBHbIe MpoO6JIeMbl, BO3HUKAIONIME TPU B3aUMOACHCTBUHM C MOCTAaBIIUKAMHU,
BIIMSIOIIME HA yCIEX MpoeKTa?

19. OCHOBHBIE 3Talbl yIIpaBICHUs IIOCTaBKaMU B MpoekTe. OCHOBHBIE KPUTEPUH OLEHKU U
BbIOOpPA MMOCTABILIUKOB.

20. Kakne OCHOBHBIE KpHUTEpPUM ayAuTa IMOCTABIIMKOB. OXxapakTepu3ylTe CUTYalHIO
B3aMMOJENCTBHS C MOCTABIIUKAMHU «IIPOUTPBILI- BBIUTPHILD.

21. IToueMy BO3HHMKAaeT KOHKypeHIUs 3a pecypchl mpoekra? UTo Takoe «y3Koe MecTo»
npoekra’?




22. Otanbl TOBBIIICHUS 3(P(HEKTUBHOCTH «Y3KOTO» MecCTa MpOoeKTa. MeTOoabl TMOBBIIICHUS
3P PEKTUBHOCTH «Y3KOT0» MeCTa. MeTOo bl BBISIBIIEHHUS Y3KOT'O MECTa MPOEKTA.
['paduik pabOTHI OrpaHUYCHHS TPOCKTA.

23. [Tokazarenn mnpoekTa Ha craguu BbiOopa. Kakue mokasaTenu IpoekTa Ha CTaJluu
3aBepiieHus. MeToq OCBOEHHOTO oObema. [lmaHoBas CTOMMOCTH 3aryTaHMPOBAHHBIX
pabot. dakTUYecKass CTOMMOCTh BBIIIOJHEHHBIX padoT?

24, [TnanoBast CTOMMOCTH BBITTOJHEHHBIX pa0boT. Kak paccunTaTh OTKIOHEHHE IO CTOUMOCTH?
Kak paccuntaTh OTKIOHEHHE TI0 CpOKam?

25. Kak paccuurath k03¢ dunmeHT BoinogHeHus Oromkera? Kak paccumrtath K03pGUIMECHT
BBITIOJIHEHUS KAJICHAAPHOTO TjIaHa?

26. Uro Takoe OICHKAa MNpHUBIEKATEIbHOCTH MpoekTa? Kakue Kpurepuum Ui NPHHATUS
pEeIIeHHS O LEIecO00pa3HOCTH MPOEKTa?

27. Yro Takoe cpok okymaemoctu mnpoekta? Kak paccumrath? Uro Takoe KOIPPHUIMEHT
nuckontupoBanusa? Kak paccunrars?

28. Uro Takoe uucTas npuBefeHHast croumocts? Kak paccunrars?

29. Uro Takoe peHTaOenbHOCT, UWHBeCcTHIMIU? [lepeuncnure 1eneBble IOKa3aTeNU
3 PEKTUBHOCTH IEATEITLHOCTH?

30. Uro Takoe nokasarens pyois/nens? Kak paccunrars?

7.3.2. Kputepuu u HOPMbI OLEHKH
®opma
NpoBeIeHus!
Cemectp . Kputepuu u HOpMBI OLIEHKH
NPOMEKYTOYHOM

aTTecTaluu

«3aureHo» | [IpaBunpHBIE OTBETHI Ha BCE BOMPOCHI OuieTa

WIA TpPaBUIBHBIA OTBET Ha OIWH W3 JIBYX

5 3 BOIPOCOB Ouera
et «He3aureHo | [IpuHIMNMAaTBPHO HENMpaBUIIBHBIE OTBETHI HA JIBa
» BONpOCa  3a4yeTHOro  Owujera, a  TaKxke
JIOTIOJTHUTEIILHBIE BOIIPOCHI




8. YueOHo-MeTOoMYecKOe U MH(OPMAIIMOHHOE o0ecriedeHHne AUCIUNIHHbI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHuK, ydeOHOE

KoaudecTBo B
HAY4YHOM

Ne nocodoue, yueoHo-
ABTOPBI, COCTABUTEH 3aruaBue (3aroJi0BOK) I'ox n3panus ouoamorexe /
n/n MeToIMYecKoe mocooue,
HaumeHoBaHue
NPaKTHKYM, JP.) 3EC
1 | Hotamesal. A. VYnpasieHue npoekTaMu (IPOSKTHBIN yuebHoe rmocooue 2020 3BC
MEHEIKMEHT) «ZNANIUM.CO
M»
2 | ITomos 1O. . VYnpaneHue npoekTaMu yuebHoe mocobue 2019 9BC
«ZNANIUM.CO
M»
3 | Tuxomuposa O. T VYnpasneHue npoeKkTaMu MPaKTUKYM 2019 9bC
«ZNANIUM.CO
M»
8.2. JlonosinuTeIbHAS JIUTEpPATypa
Tun (yueOHUK, ydeOHOE KOHH%CTEO B
HAYYHOI
Ne nocooue, yueOHo-
ABTOpBI, COCTABUTEJIH 3arsiiaBue (3aroJi0BoK) TI'ox u3panus ondamoTexe /
n/m MeToAnYecKoe mocooue,
HaumenoBanmue
NPaKTHKYM, JP.) 3EC
1 Cemuriiazos B. A. MHHOBAIIMOHHEIN MEHEIKMEHT VuebHoe mocodne 2016 9BC «IPRbooks»
2 | Haymos A. ©. W HHOBaIIMOHHAs AESTEIBHOCTD VY4ebHuk 2019 9bC
MPEANPUATHS «ZNANIUM.CO
M»
3 | dy6posun U. A. buzHec-nmanupoBaHue Ha MPEANTPUATHN YueOHuUK 2017 OBC
«ZNANIUM.CO

M»




8.3. IlepeueHb mpogeccHOHATBHBIX 0a3 JaHHBIX U MH(POPMANMOHHBIX CHPABOYHBIX

CHUCTEM

WebofScience[DnekTpoHHbI pecypc| : MyIbTUANCHMIUIMHApHAs pedepaTuBHas Oa3za
JTAHHBIX. — Philadelphia: ClarivateAnalitics, 2020-. - Pexum JOCTYyIIA:
apps.webofknowledge.com. — 3aru. ¢ skpana. — S3. pyc., aHrd.

Scopus [DaekTponHslii pecypce]: pedeparuBHas 6asa ngannbix. — Netherlands: Elsevier,
2004—. — Pexxum noctyma: scopus.com. — 3aril. ¢ 3kpaHa. — S3. pyc., aHrI.
Elibrary[OnexkTpoHHbIil pecypc] : HayuHas dJeKTpoHHass OmOimoreka. — MockBa: HOB,
2020—. — Pexxum nocryma: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHri.
SpringerLink[DnekTponnsiii  pecypc] : [6asa mammbix]. — Switzerland: SpringerNature,
1842—. — Pexxum nocryma: link.springer.com. — 3ari. ¢ skpana. — 3. anr.

ScienceDirect[ DneKTpOHHBIH pecypc] : KOJUJICKIUSA AJIEKTPOHHBIX KHUT
uznarenbcTBa Elsevier.  — Netherlands: Elsevier,  2020-. —  Pexum  jgocryna:
sciencedirect.com. — 3aru. ¢ skpaHa. — SI3. aHrII.

Cambridgeuniversitypress[DIIeKTpOHHBII ~ pecypc] : OJKypHaIBl  HM3JaTelNbCTBA.  —

Cambridge: Cambridgeuniversitypress, 2020—. — Pexxum noctyna: cambridge.org. — 3ari. ¢
9KpaHa. — SI3. aHru.

8.4. [lepeueHb MPOrPaMMHOIo0 odecneyeHu st

0 PexBHU3UTHI 10I0B
N Haumenosanue I1O ¢ 3 A0T0 ?pa
n/n (nata, HOMep, CPOK JeHCTBHUA)
1 Windows Beccpounas
2 OfficeStandart beccpounas

8.5. Onucanue MaTepuaIbHO-TeXHUYECKOH 0a3bl, HEOOXOAMMOI A5 OCYyLIeCTBJIEHHSA

00pa30BaTeJILHOIO MPoIecca Mo AHCIIHIIHHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H

Ne Ap. 00BEKTOB 1JIsl NPOBECHUS
. ITepeyenb 0CHOBHOTO 000pYyAOBAHMA
n/m | NpPaKTHYeCKUX U J1a00paTOPHbIX 3aHATHIA,
MOMELIEHUH VI CAMOCTOATEILHOMN
padoThl oGyuaomuxcs (HOMep ayAUTOPHH)
VYuebnas ayautopus ans  npoBeaeHus | Ctossl YUEHUYECKHE JIBYXMECTHBIE
3aHATUA  JIGKIUOHHOTO  Tuma. YueOHas | (MOHOOJIOK), CTOJ YYEHUYECKUI
ayoquTOpUs  JUIsl  NPOBENEHUS  3aHATHH | IBYXMECTHBIM , CTOJI NPENOJaBaTEIbCKUI
CEMHHApPCKOro TUNa. YueOHas ayuTopus Ui |,  CTyl  IPENoAaBaTeIbCKUM,  JTOCKa
1 | KYPCOBOTO MPOEKTHPOBAHHS (BBINIOJIHEHUS | ayAUTOpPHAs (menoBas), Kagenpa,
KYpCOBBIX paloT). YueOHas ayauTopusi [UIsl | IPOEKTOP, IKPaH.; KOMIIBIOTED.
IIPOBEJIEHUS TPYNIIOBBIX U WHIUBUAYAJIBbHBIX
KOHCYNbTAlui. Y4eOHass ayauTopust Jis
IIPOBEJICHUS 3aHATUHA TEKYLIEr0 KOHTPOJIS U
npomexytounoit arrecrarun (C-801)
VYuebHas ayIuTOpus Ui IPOBEICHUS Croun npenogaBaTenbckuid, CTObI
3aHSTUN JEKIMOHHOTO THMA. Y4eOHas YUEHUYECKHUE IBYXMECTHBIE, CTYJIbs, JOCKa
ayUTOPUS IJIs IPOBEACHMS 3aHATHI ayauTopHas (MenoBas), J0CKa s
o | CEMHHAPCKOTrO THIA. VYyeOHast ayquTOpHs A5 | MapKepoB, mkad-ceild , mkadbl, S3KpaH,

KypCOBOT'O IIPOEKTUPOBAHUS (BBITOIHEHUS AIIEKTPOILHUT., OTHETYILNUTENb, KOMIIBIOTED,
KYpCOBBIX pa0oT). YueOHast ayJuTOpHs 1715 MOHMTOP, IPOEKTOP , KOJIOHKU, MUKPO(OH
MIPOBE/ICHUS TPYIIOBBIX M UHAUBUIYAJIbHBIX | , OECIIPOBOAHOIN MapuIpyTH3aTOP.

KOHCYNbTAIM. YueOHast ayAuTOpust JJIst




n/n

HaumeHoBaHue 000py10BAHHBIX YUYeOHBIX
Ka0UHEeTOB, JJa00paTOPHii, MACTEPCKUX U
Ap. 00bEKTOB /1JIsl IPOBe/IeHUs!
NPAKTHYECKUX U JIAa0OPATOPHBIX 3aHATHH,
NMOMeNIeHU JJIfl CAMOCTOATEILHON
pa6oThl o0yuarmmxcsi (HOMep ayAUTOPHH)

IlepeyeHb 0CHOBHOTO 000pYy/A0BaAHMA

[POBEICHHS 3aHATHI TEKYIEro KOHTPOIIS U
npomexyrouHoi arrecraimu. (C-804)

[Tomerienne i CaMOCTOSITEIBHOU pPabOThI
cryaentos (I'-401)

Croubl YYEHUYECKHE, CTYJbs
yuennueckue, IIK ¢ BbIXOmOM B ceThb
Nutepner




