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«IIpuknagHas MmaTemMaTUKa U HHPOpMaTHKay

(mporokon 3acemanus Ne 1 ot «09» centsops 2019 r.).



1. Ileab ocBoOeHHS JUCHUILIHHBI

Lenb oOcCBOCHMS AUCHUIUIUHBI — (OPMHUPOBAHUE CUCTEMHBIX 3HAHWH W KOMIICTCHIIWH,
HEOOXOIUMBIX JJIsi BBINOJHEHUS HOBOIO BHJA NPOPEcCHOHATIbHON MAEATeNbHOCTH B cdepe
yOpaBieHUus HWH(OPMALMOHHBIMU MPOLIECCAMU, W TO3BOJSIOUIMX OCYIIECTBISATH YIpaBICHHUE
TpeOOBAaHUSAMHU K MPOTrPAMMHOMY OOECIIEUEHUIO, MHTEIJICKTYalbHYI0 OOpabOTKY IaHHBIX IS
HOJICPKKU MPUHATUS YIPABIEHYECKUX PELICHUI B OpraHU3aluy ¢ MPUMEHEHHUEM COBPEMEHHBIX
METO/0B U UHCTPYMEHTAJIbHBIX CPEJICTB MOACIUPOBAHUS OU3HEC-TIPOLIECCOB U OOPAOOTKHU TaHHBIX.

2. Mecto aucuuniaunbl B crpykrype OIIOII BO

JIMCUMIITMHBL ¥ TPaKTUKU, HAa OCBOGHHUU KOTOPHIX Oasupyercss MaHHas IUCIUILIMHA!
[Ipou3BoACTBEHHAs TpakTUKa (HaydyHO-HCClenoBaTenabckas padora) 1, MeToasl M TEXHOJOTHH
MPOEKTUPOBAHUS UH(DOPMAIIMOHHBIX CHCTEM.

JIMCUUMIUIMHBI ¥ TIPAKTHKH, JJI1 KOTOPHIX OCBOCHUE JTAHHOW JUCLMILIMHBI HEOOXOAMMO Kak
npeamecTByomee: YnpasieHne HHHOPMAITMOHHBIMU TTPOCKTaMU, MOJIeTMpOBaHNE U UCIIOJIHCHHE
6usHec-nporeccos, VccienoBaTenbCKuil IPOEKT M0 YIPABICHUIO HH(OPMAIIMOHHBIMH IIPOLIECCAMU
2, IIpon3BoCTBEHHAs paKTHKa (HayYyHO-HCCIenoBareabckas padbora) 3.

3. IlnanupyemMble pe3yJbTaTbl 00y4eHHUs

®opmupyemble U
KOHTPOJIMpYeMBble
KOMIIeTeHIIHHU
(KOJ 1 HAaMEHOBAHHUE)

HNHauKaTopbl 10CTHKEHUS
KOMIIETeHI N Ii
(K0 1 HAUMEHOBaHUE)

I[Inanupyembie pe3yabTaThl
o0yueHust

ITIK-1 - Crrocoben
yrpasiste UT-
MPOCKTaMHU:
B3aMMO/JIECTBOBATH C
3akazuukamu MUT-
MIPOEKTOB,
OpTaHWU30BBIBATH U
ONTUMHU3UPOBATH
MPOEKTHYIO JAEATEIBHOCTh

N/I-1TIK-1 - 3HaeT OCHOBHBIE
MIPUHIUIIBI K1 METOJIbI
ynpasinenuss UT-npoekramu,
OpraHu3ali U ONTUMH3ALINU
MPOEKTHOM IEeSTETbHOCTH;
HMMEET NPEACTABICHUE O
MpaBWIax BEACHUS JIETOBBIX
[IEpErOBOPOB

3HaTh: OCHOBHBIE TPUHIIUIIBI U
MeToibl ynpasieHus 1UT-
MPOEKTaMH, OpTaHU3alNHA 1
ONTUMHU3ALHUH POECKTHON
JEATEIIbHOCTH 10 YIIPABIEHUIO
WH(GOPMAIIMOHHBIMU MPOIIECCAMH

N-2I1K-1- YMmeeT ynpaBiaTh
NT-npoekramu, ”HHOBALUSIMU,
WHBECTUIUSAMU, IPOBOIUTH
aHaJIN3 JaHHBIX pU
yrpasnenuu U T-npoekramu,
IIPOBOJUTH JIE€JIOBBIE
IIEPErOBOPBI

YwMmerts: ynpasisats UT-
IIPOEKTaMHU, OPraHU3alMH U
ONTUMU3ALNH IPOEKTHON
JESATENBHOCTH 110 YIIPABJICHUIO
MH(OPMaLIMOHHBIMU MPOIIECCAMU

N-3TIK-1- UmeeT HaBBIKK
ynpasienuss UT-npoekramu,
OpraHu3alKi ¥ ONTUMU3ALUN
MPOEKTHOM EeSITEIbHOCTH,
MIPOBEACHUS JIETIOBBIX
IIEPErOBOPOB.

Binaners: HaBbIKaMu yrpaBlIeHUS
NT-npoekramu, opraHuzaiuu u
ONTUMU3ALNH IPOEKTHON
JESATETLHOCTH 110 YIIPABICHHUIO
WH(OPMAIIMOHHBIMU TPOIIECCAMHU




dopMupyemblie U
KOHTPOJUpYeMble
KOMIEeTeHI[HH
(K01 ¥ HANMEHOBAHUE)

HNHIuKaToOphI 10CTHKEHUS
KOMIIETeHI N ii
(Ko 1 HAUMEHOBaHUE)

IInanupyemMble pe3yJbTaThl
o0yueHust

I1K-2 - Cnocoben
YIPaBIATh IPOLECCAMH,
OLIEHUBATh U
KOHTPOJINPOBATh KaueCTBO
npoliecca yupaBieHus
WU3MEHEHUSIMU
MH(GOPMALIMOHHOMN Cpe/Ibl
OpraHu3anuu

N-1TIK-2 - 3naet
COBPEMEHHBIE METO/IbI U
TEXHOJIOTUH YIIPaBJICHUS
IIPOLIECCaMU, OLICHKH U
KOHTPOJISl KauecTBa IIporecca
yIPpaBIEHUS U3MEHEHUSIMU
MH(OPMALIMOHHON CPEJIbI
OpraHu3aluu

3HaTh: METO/BI U TEXHOJIOTUU
YIpaBIIEHUS TIPOIECCAMH,
OLIGHKH U KOHTPOJISI KauecTBa
rpoliecca yrnpaBieHus
M3MEHEHUAMHU WH(GOPMaLMOHHON
Cpelbl OpraHu3aIuu

NJ-2TIK-2- YMmeeT npuMeHsTh
COBPEMEHHBIE METOJIBI 1
TEXHOJIOTHH yTPABICHUS
MPOLIECCAMU, OLIEHKH U
KOHTpOJISL KauecTBa Iporecca
yTpaBlICHUS U3MEHEHUAMHI
MH(POPMALIMOHHOM Cpe/Ibl
OpraHH3aLuH

YMeTb: IPUMEHATh METO/IbI U
TEXHOJIOTMH YIIPaBICHUSA
IIPOLECCaMU, OLICHKU U KOHTPOJIA
KauecTBa MpoLecca yIPaBICHUs
M3MEHEHUAMHU HH()OPMAITMOHHON
Cpelbl OpraHu3aluu

N-3T1K-2- UmeeT HaBBIKK
yIpaBlIeHUs MPOIECCAMH,
OIICHKH M KOHTPOJISI Ka4eCcTBa
mpolecca yrpaBieHUs
W3MCHCHUSIMU
WH(POPMAIIMOHHOM CpeIbI
OpraHH3aIiH

Brnagets: HaBBIKAMU TPUMEHCHUS
METOJIOB ¥ TEXHOJIOTUI
yIIpaBJICHUS IPOLIECCAMH,
OLICHKH U KOHTPOJISI KauecTBa
rporiecca yrpaBieHus
M3MEHEHUSAMHU WH(GOPMaLMOHHON
CpeJibl OpraHu3aluu

[1K-3 - Cnocoben
YIOpaBIsATh paboTaMu 1Mo
COITPOBOKICHUIO U
MPOCKTAMH CO3/IaHUS
(momudukarun) UC,
ABTOMATH3UPYIOIIHX
3a/1a4u
OpTraHU3aIMOHHOTO
yopaBlieHus: 1 Ou3Hec-
TIPOIIECCHI

N/I-1TIK-3 - 3HaeT OCHOBHBIE
TIPUHIIAITE B METOJTbI
yrIpaBieHUs paboTaMu 10
COIIPOBOKICHHIO M MPOCKTAMH
co3nanus (moaudukanun) UC,
ABTOMATH3HMPYIOIIHNX 337291
OpraHU3aIMOHHOTO
yIpaBiieHus: 1 Ou3Hec-
MIPOLIECCHI

3HaTh: OCHOBHBIE MPUHITUIIBI U
METOJIbI YIIPABIICHUS paboTaMu
M0 COMPOBOXKICHUIO U
MIPOEKTAMHU CO3TaAHHS
(momudukanun) MC

NJI-2T1IK-3 . YMeeT npuMeHsTh
METOJIbI YIIPaBIICHUsI paboTaMu
M0 COMPOBOXKIECHUIO U
MIPOEKTAMHU CO3TAHHUS
(momudukanun) UC,
ABTOMATH3HMPYIOIIHNX 337291
OpraHU3aIOHHOTO
yIpaBlieHUs: U OU3HEC-
MIPOLIECCHI

YMeTh: IPUMEHSATh OCHOBHBIC
MIPUHITUIIB B METO/IBI
yIpaBlIeHUs: pabOTaMH 10
COMPOBOXKICHHUIO U IPOCKTaMHU
co3nanus (Mmoaudukamun) UC

NJ1-3TIK-3. UMeeT HaBBIKK
yIpaBjeHus: paboTaMu 1o
COTIPOBOXKACHHUIO 1 TPOCKTaMHU
co3nanus (Mmonudukamun) UC,
ABTOMATU3HUPYIOIINX 3aa4l
OPraHHU3aIMOHHOTO

Bnanets: HaBBIKaMH
MIPUMEHEHHUS OCHOBHBIX
MPUHIUTIOB u METO/IOB
yIIpaBJICHUS pabotamu o

COMPOBOXKACHUIO M IPOCKTAMH
co3nanus (monudukanun) NC




dopMupyemblie U
KOHTPOJUpYeMble
KOMIEeTeHI[HH
(K01 ¥ HANMEHOBAHUE)

HNHIuKaToOphI 10CTHKEHUS
KOMIIETeHI N ii
(Ko 1 HAUMEHOBaHUE)

IInanupyemMble pe3yJbTaThl
o0yueHust

yIpaBJIeHUs U OM3HEeC-
IIPOIIECCHI

[1K-4 Cnocoben
NpUHUMATD YPPEKTUBHBIE
pemenus o UT-
IPOEKTaM B yCIOBHAX
HEOTPEIECNIEHHOCTH U
pHucKa

NJI-111K-4 3HaeT OCHOBHBIC
MIOJIOKCHUS TEOPUU TIPUHSATHUS
pEIICHUH U MaTeMaTHYCCKUE
METO/IbI TTOAICPIKKH MPUHSATHS
pEIICHUI B YCIOBHUSIX
HEOMPECIIEHHOCTH U PHUCKA.

3HaTh: OCHOBHBIE MOJIOXKEHUS
TEOpUU IPUHATUS PEILICHUN U
MaTEMaTUYECKHE METOIbI
MOAJEPKKU IPUHSITHSL pELIeHUN
B YCIJIOBUSIX PEIICHUN B yCIOBUAX
HEONPEAEICHHOCTH U PUCKA.

N/I-211K-4 YMmeeT npuMeHsITh
MaTeMaTHYeCKHE U
UMUTALMOHHBIC MOJIEIN JIJIS
MPUHSITHS YIIPABIEHYSCKUX
pEILIEHHIA B yCIOBUSAX
HEOIPEICIIEHHOCTH U PUCKA

YMeTh: NpPUMEHSTH OCHOBHbBIC
MOJIOKEHUSI TEOPUU MPUHATUA
pelieHnid W MaTeMaTU4ecKue
METOAbl TOAJECPKKUA TPUHATHUSA
pELICHHI B YCIIOBHUSX PELICHUI B
YCIIOBUSIX HEONPEIECIIEHHOCTH U
pHCKa.

N-3I1K-4 Nmeet HaBBIKU
HCIIOJIb30BaHUs
MHCTPYMEHTAJIbHBIX CPEJICTB
MaTEMaTU4ECKOIro U
MMUTAMOHHOTO
MOJIECIIUPOBAHUSA JIs1 IPUHATHUSA
YIIPABJICHYECKUX PELICHUN B
YCJIOBHSIX HEOIIPEIEICHHOCTH U
pHUCKa

Bnanets: HaBbiKamMu
MPUMEHEHUS OCHOBHBIX
MOJIOKEHUN TEOPUU MTPUHSATUS
pelIeHn U MaTeMaTHYecKue
METObI MOAICPKKU MPUHATHUS
pPELICHUI B YCIOBUSAX PEIICHUN B
YCJIOBUSIX HEOIPEACICHHOCTU U
pHCKa.

[TK-5 Cniocoben
UCTIONIE30BaTh U
pa3BUBaTh METOIBI
HAYYHBIX UCCIICOBAHUN U
UHCTPYMEHTApHil B
obnactu ynpasnenust UT-
POCKTaMHU

NJI-1T1K-5 3Haet
COBPEMEHHBIE METO/IbI
HAYYHBIX UCCIIEIOBAaHUN U
MHCTpyMEHTapuil B 001acTu
ynpasienusi UT-npoekramu

3HaTh: METO/BI HAYYHBIX
HCCIEN0BaHUN U
MHCTPYMEHTapHil B 001acTu
yrpasienus UT-npoekramu

N-2T1K-5 YMeeT npoBOAUTH
HAyYHBIC UCCIICIOBAHUS H
MIPUMEHSITh COBPEMEHHBII
WHCTPYMEHTAPUH JUIS PEeIICHUS
HCCIEI0BATENbCKHAX 3a1au

YMeTh:  NOPUMEHATH  METOJbI
Hay4YHBIX WCCIIEIOBAHU I u
HHCTpYMEHTapuid B 00JacTu
yrpasienusi UT-npoekramu

N/I-3TIK-5 MmeeT HaBBIKK
MPOBEICHUS HAYIHBIX
HUCCIEOBAaHNN U
HCIIOJIb30BaHUST COBPEMEHHOTO
WHCTPYMEHTapHs, BKIIOYas
TEXHOJIOTUU HCKYCCTBEHHOTO
WHTEJJIEKTA, TIPU TIPOBEJICHUH
HAYYHBIX UCCIICIOBAHHIA

Bnaners: HaBbIKaMu
IIPUMEHEHNS METOJJOB HAYyYHBIX
UCCIIEN0BaHUN U
MHCTpyMEHTapus B 00jacTu
ynpasienus UT-npoexramu




4. CTpyKTYypa M coJepKaHue TUCHHUILINHBI

®opMbI TEKYLIET0

Bun N KOHTPOJIA
Monyasb (pa3agen)| y4eOHOM HaHMeHOBaHIfe TEM AT Cemectp Obnem, Baanbl | UHTepakTuB, 4.| (HAMMEHOBaHUE
(yueOHoli padoTHI) 4,
padoThI OLICHOYHOI'0
cpeacTBa)
Ocobennoctu Cp [IpodeccnonanbHbIe HABBIKH U 2 10 10 - TecTtoBsie 3amanus 1
[IPOEKTHOM HeoOxoaumele Soft-Skills komnereHnHN.
NESATSIIEHOCTH [Tokazarenu ycniexa aHAIUTHKA U TIYTH
pa3BUTHUS
Cp bu3znec-0061acTh U TpaHUIIBI IPOSKTA 10 -
Cp OrnpezenieHne BlaebIeB TPEOOBAHUN U 12
MPUHUMAIOIINX PEIICHUS
IIp TexHUKHU reHepaly u NpopaboTKH UaeH 1 10 - Otuer no
®opmupoBanue Vision MMPAaKTUYECKOMY
3ananuio 1
Bri6op Cp [Ipomeccrl B Scrum: scrum meeting, 17 10 - TecToBbIe 3a1aHUS 2
METO/I0JIOTUU TUTAHUPOBAHKE CIIPUHTA, JEMO, OTYETHOCTD,
PETPOCTICKTHRA.
Cp Product backlog, Sprint backlog, Product 17 -
Increment
Ip Waterfall, RUP, Agile manudecr 2 10 - Ortuer o
XP, FDD, Kanban MPAKTHUYECKOMY
Product Owner u Scrum master 3aaHuIo 2
da3za ananusa IIp Metoauku Requirement Elicitation. Bumsr 2 10 - OtueT o
TpeOOBaHUH M aHAIN3 PEeaTU3yeMOCTH MPAKTHICCKOMY
3aJaHuIo 3
Cp VYnpasneHnue TpeOOBaHUSIMU 34 10 - TecroBbie 3amanus 3




DopMbI TEKYLIET0

Bun . KOHTPOJIS
. HaunmeHnoBaHMe TeM 3aHATHH Oo0beMm,
Moayas (pa3gen)| y4eOHOI . Cemectp Bbaanbl | UHTepakTuB, 4.| (HAMMEHOBaHUe
(yueOHoli padoTHI) 4,
padoThI OLICHOYHOI'0
cpeacTBa)
ITA [TpomesxyTouHas aTTecTanus 0,25 -
Juzaiia u Cp Use Cases 17 10 - TecroBbie 3ananus 4
ApXUTEKTypa User Stories
PeLICHHA Cp [IporoTunupoBanue 17 -
Cp MopenupoBanue: Hotauuu BPMN, UML, 2 10 - OrtueT 1o
BU/IbI M HA3HAUYCHHE TUATPaMM MPAKTHIECKOMY
saganuro 4
OcHoBHbIE IIp CucreMsl ynpasiieHUs! TpeOOBaHUSIMU 17 10 - TectoBble 3aanus 5
MHCTPYMEHTBI -
A HATTHTHKA IIp WNHcTpyMenTsl MosienupoBanus, EA, Aris 17
TpeKHHrOBbIE CUCTEMBI
Wiki-cuctembl
Cp [Iporpammuoe obecrieueHue A Co31aHus 1 10 - Otuer no
MIPOTOTHITOB U CIIeH(DUKATTHIA MPAKTUICCKOMY
B3aJlaHUIO 5
Kontponpb |3auer ¢ oneHkoi 3,75 Bormpocsr k 3a4eTy ¢
OLICHKOM
Hroroe: 180




5. O0pa3oBaTe/ibHbIC TEXHOJIOTHHU
B pamkax yueOHOro Kypca npeayCcMOTpPEHbI Clleayole 00pa3oBaTe/IbHbIE TEXHOIOTHH:

e  TEXHOJIOTHH TPAJAUIIMOHHOTO 00y4YeHHs B (hOpME NPAKTHYECKUX PabOT M CAaMOCTOSTEIIEHON
paboThI CTYIEHTOB.

Jls ctynenToB Beex (hopM 00ydeHHUS MTPETyCMOTPEHO MOTYyUYEHUE KOHCYIbTAllMOHHON
nomortu. Oco0oe BHUMaHUE HEOOXOIUMO YJIEIUTh CAMOCTOSITEIbHOMY N3y4YE€HUI0 HOPMAaTUBHBIX
VCTOYHHMKOB ¥ PEKOMEHJOBAHHON JIUTEPATYPHI.

6. MeToguyeckue yKasaHusi 10 OCBOCHHIO M CHMIIIMHbBI

6.1. PexoMeH1anMu 10 NOATOTOBKE K MPAKTHYECKUM 3aHATUAM
CrynenTam ciemyer:

® [IpU MOATOTOBKE K 3aHATHIM 00s3aTEIbHO MCII0JIb30BaTh HE TOJIBKO YUEOHYIO JIUTEPaTypy,
HO U IpyTU€ UCTOYHUKHU;

e B HayajJe 3aHATUM 3aJaTh I[PENOJABATEII0 BOIPOCH II0 MaTepHaly, BbI3BABIIEMY
3aTpyJHEHUsT B €ro IIOHMMAaHWM M OCBOCHHMM IIpM pELIICHWH 3a/1ad, 3aJaHHBIX I
CaMOCTOSITEIIBHOIO PELICHUS;

® Ha 3aHATUM JOBOJUTH KAXKIYIO 3a7ady 10 OKOHYATEIbHOI'O PEUICHUs, IEMOHCTPUPOBATH

IIOHUMAaHME IPOBEIEHHBIX PACUETOB (AHAJIN30B, CUTYaLHil), B Cilydae 3aTpyIHEHHH oOpaiarbes K
IIPENOIaBaTEIIO.
[Tpu caMOCTOSATENTLHOM pEIIEHUH 33a4 Hy’KHO OOOCHOBBIBATH Ka)KJIbli 3TaIl peIIEHUs, UCXOs U3
TEOPETUYECKHX TOJIOKEHUH Kypca. Eciau CTyJeHT BUAMT HECKOJIBKO MyTEH pemieHus mpoOsieMbl
(3amauM), TO HYXKHO CpPaBHUThb UX M BbIOpaTh caMblii panuoHanbHbId. Ilone3sHo no Havana
BBIYMCIICHUH COCTaBUTh KPAaTKUH IJIaH pemieHus mpooemMsl (3a1a4n). Pemenne npodieMHbIX 3a1a4
WIN TPUMEPOB CIEAYeT M3JIaraTth IMOAPOOHO, BBIYMCIEHUS pacroiaraTb B CTPOIOM IOPSJIKE,
OTJeNsisi BCIOMOTATeNbHbIC BBIYMCICHHS OT OCHOBHBIX. PemieHus mpu HEOOXOAMMOCTH HYXHO
COINPOBOXKAATh KOMMEHTAPHIMH, CXEMAMHU, YEPTEKAMHU U PUCYHKAMH.

Crnenyer NMOMHHTH, YTO peIIEHHE KaXIoW y4eOHOW 3aaayll JOJDKHO JIOBOJUTHCS JI0
OKOHYATEeJIbHOT'0 JIOTHYECKOTO OTBETa, KOTOPOIo TPeOYeT yCIOBUE, U 110 BO3MOXHOCTH C BBIBOJIOM.
[losy4yeHHBII OTBET CleyeT IPOBEPUTH CIIOCOOAMM, BBITEKAIOIIMMHU U3 CYIIECTBA JAHHOM 3a/1a4H.
[Tone3Ho Taxke (eciu BO3MOXKHO) pellaTh HECKOJIbKMMHU CIOCOOaMHU U CPaBHUTH IOTYYEHHbIE
pe3yabTaThl. PemieHue 3agay JAHHOTO TUNA HYXXHO NPOJNOJKATH 0 MPHUOOPETEHUs TBEPIBIX
HAaBBIKOB B MX PEIICHUH.

6.2. PekoMeH1auMu 10 MOATOTOBKE K 3a4eTy € OI[€HKOH

[TogroToBKka K 3a4eTy CIOCOOCTBYET 3aKpeIICHHI0, YIIyOJIeHHI0O M OOOOIIEHHWIO 3HAHWM,
MOJy4YaeMbIX, B Mpolecce 00ydeHus], a TaKkke MPUMEHEHHMIO WX K PEIIeHUIO MPAKTHYECKUX 3aj]ad.
I'oToBsicr K 3a4€Ty, CTYACHT JHUKBUIAUPYET HMCIOIIUCCA HpO6€J’ILI B 3HaHUAX, yrny6nﬂeT,
CHCTEMAaTH3HPYET U YHOPsIOUMBAET CBOM 3HaHUA. Ha 3auere CTyJEHT AEMOHCTPUPYET TO, YTO OH
npuobpen B npoiecce 00y4eHUs M0 KOHKPETHOW y4eOHOM TUCITUIINHE.

Heo0xoauMo opHeHTHPOBATh CTYACHTOB Ha CHCTEMAaTHYECKYIO MOATOTOBKY K 3aHSTUSAM B TEUCHHE
CeMecTpa, YTO TIO3BOJIUT MCIOJIB30BATh BPEMsl DK3aMEHAIMOHHOW CECCHU JUIS CHCTEMaTH3aluu
3HaHUM.



7. OueHo4YHbIE CpecTBa

7.1. IlacnopT OLIEHOYHBIX CPEACTB

Cemectp Kox koHTpOIMpYyeMoOi KOMIIETEHIM U HanmenoBanme
(1M ee yacTH) OLICHOYHOI0 CPeACTBA
2 I1K-1, TIK-2, T1K-3, T[IK-4, TTIK-5 Omuem no npakxmuueckotl pabome 1-5
Bonpocwbl k 3auemy ¢ oyenxou

7.2. TunoBbie 3alaHud WJIN UHbBIC MaTEepUaJibl, H606XOL[I/IMLIC AJISI TEKYIEro KOHTPOJIsA

7.2.1. OTueT o MpaKTUYECKUM paboTtaM
(Hau,'lieHO(s‘dHue OYEHOUHO20 cpedcmea)

Tunosoi npumep 3aganus

IIpakTuyeckasi padora 1. IlocranoBka 3axaun npoekrta. 'eHepauus u npopadoTka uaeii.
Onucanue OM3HeC-00/1aCTH M TPAHUIIBI IPOEKTA

dopma oTueTa Mo NpakTUHYecKkoi padore Ne 1. B oTder 1o npakTudeckoi paboTe J0HKHBI
OBITb BKJIIOUYEHBI CIEIYIOIINE MMYHKTHI:

— TUTYJIbHBIN JIUCT;

— 1€ paboTHI;

— KpaTKue TEOpPETUYECKUE CBEICHUS;

— OIKMCaHUE XO0/1a BHIMIOJHEHHs pabOTHI;

—  pe3yJbTaThl BHIIIOJIHEHHOMN paboThI;

— OTBETHI Ha KOHTPOJIbHBIE BOIIPOCHI.

IpakTuyeckas padora 2. Boioop MeTonos10run nposeaeHus ousHec-ananausa: Waterfall,
RUP, Agile manudgect, XP, FDD, Kanban, Product Owner u Scrum master

dopma oTuyeTa MO NMpaKTHYecKOH padore Ne 2. B oTdeT 1o mpakTHIECKON paboTe TOKHBI
OBITH BKIIFOYEHBI CJICAYIOUC ITYHKTBI:

—  TUTYJIbHBIN JIUCT;

—  1eJb paboTHI;

— KpaTKHu€ TCOPECTHYCCKUC CBCACHUSA

— OIKCaHUE XO0/1a BHIMOJHEHHs pabOTHI;

—  pe3yJbTaThl BHIIOJIHEHHOM paboTHI;

— OTBETHI Ha KOHTPOJIbHBIE BOMIPOCHI.

IIpakTnyeckas padora 3. Onucanue TpedOBaHMI K MPOEKTY M aHAJIM3 pPean3yeMoCTH

dopma oTueTa Mo NpakTUYecKkoi padore Ne 3. B oTueT 1o npakTuyeckoi paboTe A0IKHBI
OBITH BKJTIOUYEHBI CIIETYIOIINE MYHKTHI:

— TUTYJIbHBIN JHUCT;

— 1enb paboThl;

— KpaTKHE TEOPETUYECKUE CBEIICHHUS;

— OIKCaHUE XO/1a BHITIOJHEHHS paOOTHI;

— pe3yJbTaThl BBIIIOJIHEHHOMN paboThI;

— OTBETHI HA KOHTPOJIbHBIE BOIPOCHI.

IIpakTnyeckas padora 4. Moaesamposanue: Horauun BPMN, UML.
dopma oTueTa Mo NpakTUYeckoii padore Ne 4. B oT4eT 1o mpakTHYecKor paboTe AOKHBI
6I:ITI: BKJIFOUCHBI CJICAYIOIUC ITYHKTBI:



TUTYJIbHBIN JIUCT;

1eJIb PabOTHI;

KpaTKHE€ TEOPETUUECKUE CBEJCHMUS;
OTIMCaHKE XO/a BHIMIOJIHEHUS pabOTHI;
pe3yNbTaThl BHITIOJHEHHON PabOThI;
OTBETHI HA KOHTPOJIbHBIE BOIIPOCHI.

IIpakTnyeckas padora S. Onucanue Mojaesel NPOEKTa ¢ HCIOJb30BAHNE HHCTPYMEHTOB
mojaeaupoBanus: EA, Aris, Tpekunrossie cucrembl, Wiki-cucremnl

dopma oTueTa Mo NpaKkTUYecKOi padore Ne 5. B oT4eT 1o nmpakTudeckoi paboTe JOKHBI
OBITH BKITFOUEHBI CIIETYIOIINE MyHKTHI:

TUTYJIbHBIN JIUCT;

1eJb paboTHI;

KpaTKHE TEOPETUUECKNE CBEICHHS;
OINMCAaHUE XOia BBIIIOJHEHUS pabOThI;
pe3yJIbTaThl BHIIOJHEHHOW PadOThI;
OTBETHI HA KOHTPOJIbHBIE BOIIPOCHI.

Kpartkoe onucanue u perjiaMeHT BbINIOJTHEHHUS
K BBIMOTHEHUIO TPAKTHUECKUX PadOT JOMYCKAIOTCS BCE CTYCHTHI.
Brmonnstores padotsl Ha [1K ¢ ncnonp3oBanreM mporpaMMHOTO 0OECTICYSHHS COTIIACHO

WHIAUBUAYAJIbHOMY BAPUAHTY 3aJdaHUS, IPEAYCMOTPCHHOTO B MCTOANUYCCKUX PCKOMCHAAIUAX.

Kpurepun ouenku:

OLIEHKA «OTIUYHOY» BBICTABIISCTCS CTYJICHTY, €CIIM OH BBIIIOJIHWI PaboTy B ITOJHOM 00bEeMe
¢ coOuroieHneM HeoOX0MMOM MOCIeA0BaTEIbHOCTH IEUCTBUN; aKKypaTHO, YETKO U 0e3
OLIMOOK BBIMOJHUII OTYET, BBIBOJI UCUEPIIBIBAIOIIME U JOKa3aTenbHbIi. [Ipu 3amuTe oTueta
OTBETHWJI HAa BCE BOMPOCHI I10 TEME; XOPOILIO OPUEHTUPYETCS B MaTEpHAIIE, YMEET
OTIpeNIeIUTh B3aUMOCBA3b (DAKTOPOB U X BIMSIHUE HA KOHEUHYIO LIeNb, YMEET rpad)uyecku
0TOOpa3uTh BakHeHNe (yHKINOHATBHBIE 3aBUCUMOCTH;

OIIEHKa «XOPOIIO» BBICTABISETCS CTYACHTY, €CJIU OH BBIMOJIHUI paboTy B MOJIHOM 00BEME C
co0uro/IeHeM He00X0IMMON TIOCIeI0BATEIbHOCTH AEUCTBHI; 6€3 OIMOOK BHITIOTHUIT
OTYeT, BBIBOJ MicuepmbiBatomuid. [Ipu 3ammure otuera Xopoio pa3doupaercs B MmaTepuaie, Ho
HE YBEPEH M HENOJIHO OTBEYaeT Ha BONPockl. CrTocOOHOCTH K 0000IIEHUIO TPUUYUHHO-
CJIEJICTBEHHBIX CBSI3eH BayKHEHIINX (PaKTOPOB BhIpaKEHA HEJOCTATOYHO;

OIIEHKA «yJIOBJIETBOPUTEIHHOY BHICTABISETCS CTYJEHTY, €CIIU OH BBHIMIOJIHIII paboTy HE
MOJIHOCTHIO, HO 0OBbEM BBIIIOJTHEHHON YacTH TAaKOB, UTO IO3BOJISIET MOJIYYHUTh [IPaBUIIbHbBIE
pe3yJIbTaThl U BBIBOJIBI; BBHITIOJHEH C HECYIIECTBEHHBIMH 3aMeuaHusMu. BeiBo o padoTte
HE pacKpbIBaeT CyTH paboThl. BriageHne MOHATHITHBIM anmapaToM TeMbl HEIOCTATOYHBL;
OIICHKA «HEYJIOBJIETBOPUTEIBHO) BBICTABIISETCS CTYEHTY, €CJIM OH BBITIOJHWI paboTy HE
MOJTHOCTHIO WJTM 00BHEM BBITTOJIHEHHOM YacTH paboThl HE TO3BOJISIET ClIeaTh IPaBUIIbHBIX
BBIBOJIOB. B oTBeTax Ha BOonpock! ecTh rpyOble omnOku. HeT 3HaHMs MpUHIMIHATIBHBIX
TEOPETHUYECKUX MOJOKEHUN TEMBI.



7.3. OueHo4YHbIE CPeACTBA 1JIsl MPOMEKYTOUYHOI aTTeCTALMHU M0 UTOTaM OCBOEHHS

TUCIHHUITNHEI

7.3.1. Bonnpochbl K NPOMEKYTOYHOM aTTeCTAIIUMN

Cemectp 2

Ne .

u/n Bonpocsl k 3a4eTy ¢ OLleHKOM

1. CpaBHeHuE pa3InyHbIX IOAXOI0B K ONPEIEIICHUIO ITPOEKTa

2. Cucrema opranu3aiy NpOEKTHON AEATEIbHOCTH, €€ OCHOBHBIE 21eMeHThl. CyObeKThl U
00BEKTHI IPOEKTHOMN AESITEIbHOCTU

3. JKu3HeHHbII LUK IPOEKTa, KPUTEpUU paseneHust a3 u craauil mpoexTa.

4. Jlexomnosunust paboT MpoeKTa, €€ 3HaUSHUE IS 1eJIeH YIIpaBICHUS

S. [ToHsiTHE HEepPaPXUUECKOH CTPYKTYphl paboT NpoeKTa, NpuHIHMIbI noctpoeHust MCP

6. [enu, 3ajauy ¥ IPUHLIKIIBI OPraHU3alUU IPOEKTHOM JeSITEIbHOCTH

7. Komanna npoekra, e€ ¢pyHKIMOHATIbHAS, POJIEBas CTPYKTYpa U MECTO B CUCTEME
OpraHM3aly POESKTHON AESITEIbHOCTU

8. Anroput™ (HOpMUpPOBAHHS OPTaHU3AUOHHON CTPYKTYPHI MpoekTa. OCHOBHBIE
1po0aeMbl OPMHUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYP

9. Tunosorust MaTpUYHBIX OPraHU3ALMOHHBIX CTPYKTYP, MX OCOOEHHOCTH

10. JIBONCTBEHHBIE ITPOEKTHBIE CTPYKTYPBI, IPOOIEMbI 00€CIIeYeHUsI B3AUMHOI'O KOHTPOJIS B
YCIIOBHSX MOJO0OHBIX CTPYKTYP

11. Kpurepuu oueHku 3P PeKTUBHOCTH NPOSKTHBIX OPraHU3ALUOHHBIX CTPYKTYP

12. [enu, 3agaun 1 0COOEHHOCTH perjlaMeHTallK U CTaHAapTU3aLUHU IPOEKTHON
JESITEIIbHOCTH

13. Anroput™ pa3zpabOTKU KOPIOPATUBHBIX CTAHIAPTOB U PETJIAMEHTOB MPOEKTHOM
JESITEIIBHOCTH

14. Crangapt PMI PMBOK, ero ocoGeHHOCTH, CTPYKTYpa U chepa mpuMeHeHHs!

15. Crangapt ISO 21500:2012, ero ocoG0eHHOCTH, CTPYKTYpa U chepa mpUMEHEHHUSI.

16. Crannmapt IPMA ICB, ero ocobeHHOCTH, CTPYKTYpa U chepa NpUMEHEHUS

17. Crannapt PRINCE2, ero oco6eHHOCTH, CTPYKTYypa H chepa NpuMEHEHHUs

18. Crannaptr PMAJ P2M, ero oco0eHHOCTH, CTPYKTYpa U cepa NpUMEHEHUs!

19. Pocculickue cTaniapTel NPOEKTHOM AECSITENbHOCTH

20. ['pynmsl nporeccoB ynpasieHus mpoektamu B crangapre PMBOK

21, OO6nacTu 3HaHUHW ynpaBieHus npoekTamu B ctanaapre PMBOK

22. OrpanuueHust 1 0COOEHHOCTH MPAKTUYECKOr0 MpUMEHEHUs] MeToaoaoru PMI

23. MeTo1bl KOHTPOJIS 1 MOHUTOPUHTA IPOEKTHOM NesITEIbHOCTH

24. ITponieccHbI MOIXO0A K ONPEACTICHUIO MPOEKTA

25. CucTeMHBIN TOAX0 K ONPEJEIICHUIO ITPOEKTA.

26. CuTyallMOHHBIN TOJIX0JT K OMPEACIICHUIO TPOEKTa

217. CTpyKTypa opraHu3aluu IpOeKTHOM A€ TEIbHOCTH.

28. OCHOBHBIE IPUHIIMIIBI YIPABJICHUS IPOSKTAMHU.

29. ®Da3bl U CTAJANM JKU3HEHHOTO IIUKJIA TPOEKTA.

30. Hepapxuueckasi CTPYKTypa paboT MPOEKTa, €€ YPOBHH.

31. PoneBoii coctaB KoMaHIpl TPOCKTA.

32. BHyTpeHHee u BHEIIHEE OKPYKEHHE IPOEKTHOM 1€ATEIbHOCTH.

33. AJNTOpPUTM BBIOOpA OPraHU3AIMOHHON CTPYKTYPhI MPOEKTHON JACATEIHHOCTH

34. IToHsITHE OpraHN3allMOHHON CTPYKTYPbI IPOEKTA.

35. OcCHOBHBIE XapaKTEPUCTUKHU OPraHU3ALUOHHBIX CTPYKTYP MPOEKTHOM AESITEIbHOCTH.

36. UncTble NPOEKTHBIE CTPYKTYPHI.
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37. CMenraHHbIe TPOCKTHBIE CTPYKTYPHI.
38. MatpuuHble CTPYKTYpBbI, "cuiibHble" U "ciiabble" MaTpHIIbL.
39. JIBOMCTBEHHBIE OPraHU3allMOHHbBIE CTPYKTYPhI IPOECKTHOM NEATEIbHOCTH.
40. AJIXOKpaTHUECKHE U BUPTYaJIbHbIE CTPYKTYPbI B YIPABJIECHUU NPOEKTaMU. 8
41. [TonsiTHs pernaMeHTalyy U CTaHAapTU3aLMH, UX CXOJCTBA U Pa3JIndusl.
42. Knaccudukanus craniapToB NpOEKTHON e TEILHOCTH.
43. JlokyMeHTanbpHOe obecrieueHre periiaMeHTaluy | CTaHIapTU3AUH TPOSKTHON
JIESITEJIbHOCTH.
44. Oco0eHHOCTH CTaHIAPTH3AIMH IPOCKTHOH IS TETbHOCTH.
45. Tunosasi CTpyKTypa CTaHAapTa MPOEKTHOM JESITEIbHOCTH
46. HanmonaneHele cTaHAapThl IPOEKTHOM 1E€ATENBHOCTH B Pa3IMYHbIX CTPaHAX:
0COOCHHOCTH MPUMEHEHHUSI.
47. Cpasuutenbubiil ananusz PMI PMBOK, ISO 21500:2012, IPMA ICB
48. Cpasuutenssbiil ananus PRINCE2, PMAJ P2M u MSF
49. bazoBblie nousaTus metononorun PMI: nporecchl yripaBieHus NpoeKTaMu U 001acTu
3HAHUU
50. Copnepxkanne 1 0cobeHHoCTH MeToosorur PMI.
ol. Crpyxkrypa crannapta PMBOK. Uctopus crangapra PMBOK, kitoueBbie OTANYMS
BEpCHil.
52. OcHoBHble OrpaHnyeHus npuMeHeHus: PMI B oTeuecTBEHHON ITPaKTUKE YIIPaBICHUS
IIPOCKTaMHU.
53. QDyHKIMOHAIbHbIE 00JIACTH IPOEKTHOT'O YIIPABJICHUS, KDUTEPUU UX BbLICICHUS.
54. [InanupoBaHue NPOSKTHOM e TEIbHOCTH, 0COOEHHOCTH €0 OpraHu3aIIH.
95. CocTaB MJIaHOBBIX IOKYMEHTOB ITPOEKTA M0 YPOBHSIM YIIPaBJIEHUSI.
56. OcHOBHBIE METO/IbI KAJIEHAAPHOTO IJIAHUPOBAHUS IPOEKTHOM JEATEIBHOCTH.
57. KOHTpOJIb IPOEKTHOM AESITEIBHOCTH, €r0 BUJIBI.
58. MOHMTOPHHT B YIIPaBJICHUU IPOEKTaMU
7.3.2. Kputepun 1 HOpMBbI OLIEHKH
®opma
NpOBeeHus
Cemectp MPOMEIKYTO Kpurepun u HOpMBI OLICHKH
YHOM
arTrecTaluu
2 3auer ¢ CTaBUTCS CTYJICHTY TI0 Pe3yJibTaTaM pa0OThl B CEMECTPE,
OHeHKOf/'I «OTIIUYHO» €CJIK OH MOJYYUJ OTMETKY «3a4YTCHO» IO BCEM
(YCTHO) MMPAKTUYICCKUM pa60TaM JUCHUITIMHBI
CTaBUTCA CTYJEHTY TIO pe3yJbTaTaM paboTHI B CEMECTpE,
«XOopouio» €CJIKM OH MOJYYUJI OTMETKY «3a4TCHO» HE MCHEC, YEM 3a
4 IMPAKTHYCCKHUX pa60T JUCHUITIMHBI
CTaBUTCS CTYIEHTY IO pe3yabTaTaM paboThl B CEMECTPE
«yAOBJICTBOP €CJIM OH HOJI?‘Z-[II/IH (}),TMe"lli)Ky}:Qa‘ITeHO)I;) HC MCHEC, YEM 321 ,
UTCIIBHOY 3 MPAKTHYCCKUX paGOT JUCHUITIIMHBI
«HEYOOBJICTB CTAaBUTCA CTYACHTY, €CJIM OH HC BBITIOJIHUJI
OPUTEIILHOY IIPAKTUYCCKUE pa6OTLI 110 KypCy




8. YueOHO-MeTOANYECKOE U HH(POPMAIIMOHHOE 0DecTieYeHne TUCIUIIHHbI

8.1. Obs3aTes1bHAs JUTEPATYpa

Tun (yueOHuk, yuedHoe

KoauyecTBo B

HAY4YHOI
Ne ABTOpBI, nocooue, yueoHo- TI'ox
3arsiaBue (3aroJioBOK) oudamoTeke /
n/n COCTABUTEIH MeToAu4YeCcKoe mocodue, | H3JIAHHUA
npaKTHKYM, 1p.) HanmenoBanmue
P > AP 9BC
1. Kasues B. M. Beenenue B aHaIM3, CHHTE3 U MOACIUPOBAHUE CUCTEM : yueOHoe rocobue 2020 OBC "IPRbooks"
yaebHoe nmocobue
2. JIunynnos 1O. IT. VYnpaneHue mpoueccaMu: METObl YIIPaBJICHUSA y4eOHUK 2017 OBC "IPRbooks"
HpEeNPUSITHEM C UCTIOIb30BaHNEM MH()OPMAITHOHHBIX
TEXHOJIOTUH
3. Hymms B. K. TeopeTrueckre 0OCHOBBI HHPOPMALTMOHHBIX POILIECCOB U Y4eOHUK 2018 OBC "
CHCTEM ZNANIUM.COM
8.2. JlonosiHUTEIbHAS JIUTEPATYypa
Kosn4yecTBo B
Tun (yueOHHMK, ydyeOHOE .
HAYYHOH
Ne ABTOpBI, nocooue, yueoHo- Ton
3arsaBue (3aroji0BoK) ouodamorteke /
n/n COCTABUTEJIH MeToAu4YecKoe mocodue, | M3JIAHUA
npaKTHKYM, 1p.) HanmenoBanmue
P » AP 3BC
4. Bonkosa B. H. MogenmupoBaHHe CHCTEM U TIPOIIECCOB y4eOHOe Tocoome 2017 9BC "IPRbooks"
5. Taraiinesa C.T. PaspaboTka npukinagHbeIx pemeHunid Ha uatgopme 1C: yaebHoe ocobue 2016 3BC "IPRbooks"
[Ipennpusitue 8
6. [Tareuxwii B. E. MopenupoBaHue U perilaMeHTAITNs OM3HEC-TIPOIIECCOB C MPaKTUKYM 2017 9BC "IPRbooks"

ucroiab3oBanueM Business Studio 4




8.3. Ilepeuenn npogeccnoOHAIBHBIX 023 JaHHBIX M MH(POPMALMOHHBIX CIIPABOYHBIX

cucTeM
— Web of Science[DnekTpoHHBIN pecypc] : MyJIbTUIUCIUIINHAPHAS pedepaTHBHAsA 0a3a JaHHBIX. —
Philadelphia: ClarivateAnalitics, 2016— . — Pesxxum poctymna : apps.webofknowledge.com. — 3ar. ¢
JKpaHa. — 3. pyc., aHIIL.

Scopus [DnekTponHbIi pecype] : pedepaTuBHas 6asa manusix. — Netherlands: Elsevier, 2004— . —
Pexxum noctyma : scopus.com. — 3ari. C skpana. — f3. pyc., aHr.

Elibrary [DnexkrponHblii pecypc] : Hay4Has 3JeKTpoHHas oubimoreka. — Mocksa : HOB, 2000— . —
Pexxum noctyma : elibrary.ru. — 3ari. ¢ skpana. — SI3. pyc., anri.

8.4. IlepeyeHb NporpaMMHOro odecneyeHust

Ne Haumenosanne IO PexBHU3UTHI uorms?pa

n/n (nata, HoMep, CPOK e CTBUS)
Eclipse Foundation Eclipse Bepcus 4 HEOrpaHWYCHHBIH
Business.Studio HEOTPaHUYCHHBIH
SmarUML HEOTPaHWYEHHBIN

8.5. Onucanne MaTepuaIbLHO-TEXHNYECKOI 0a3bl, HEOOXOMMOI /1JI1 OCYIeCTBICHUS
00pa30BaTeIbHOIO MPoIecca Mo JUCIUTLINHE

HanmenoBanue 000py10BaHHBIX Y4eOHBIX

Ka0MHETOB, 1200pATOPHii, MACTEPCKHUX H

Ne Ap. 00BEKTOB 1JIsl IPOBEACHUS

I/ | NMPaKTHYecKHX U JJA00PATOPHBIX 3aHATHIA,
NMOMELIEeHUH VI CAMOCTOATEeIbLHOMI

PadoThI 00yUaOIIUXCsl (HOMEP ayAUTOPHH)

IlepeyeHb OCHOBHOIO 000PY/10BAHUS

Kommerorepubiii  kimacc. YueOHas ayautopus | Kommnbiotep (MoHuTOop 177, CHUCTEMHBIN
JUIA TIPOBEACHHUS 3aHATHH JekuunonHoro tuma. | 6ok Intel (R) Celeron (R) 2,66 GHz/ 1 Gb/
VYyeOnast ayauropus ans npoBeaeHus 3ansatuil | 80 Gb), mapmpyrtuza-top 2801 Router,
CEMHHApCKOro Tumna. YyeOHas ayautopus g | kommyTtatop Catalyst, sKkpaH/MHTepaKTUBHAs
MpOBEJEHUs J1abopaTopHbIX paboT. YueOHas | focka Smart Board TB, mnpoekrop Acer
aynutopust st KypcoBoro mpoektupoBanus | P1303W., cton mnpenonaBatenbCKuii, CTOJ
(BBITIOJIHEHUSI KYypCOBBIX paboT). VYueOHas | yYeHHUECKHUH, CTOJ KOMITBIOTEPHBIN, CTYI,
ayIUTOpUS JUIS TPOBEACHHUS TPYMIOBBIX H | JOCKa ayTuTOpHAas (MapKepHas).
WHAVNBUAYAIGHBIX ~ KOHCYJbTaMKA  YueOHas
aymuTOpUs  JUIS  TIPOBEACHUSA  3aHATHH
TEKyIIEr0  KOHTPOJII W  HPOMEXYTOYHOH
arrecraiuu. (YJIK-408)

Komnrerorepnsiii knacc. [lomemenne s CroJibl yYEHUUECKUE, CTYIIbs
CaMOCTOSITENIbHOM paboThl. YueOHas yueHnueckue, I1K ¢ BbIxo10M B ceThb
ayJIUTOpUs AJIs IPOBEECHUS 3aHATUI WuTepuer

CEMUHAPCKOTO TUTIA. Y4eOHas ay TUTOPHsI ISt
KYpPCOBOTO IPOEKTUPOBAHHUS (BBITOTHEHUS
KypCOBBIX paboT). YueOHast ay TuTOpus AJs
MPOBEACHUS TPYNIOBBIX U UHAUBUYAIbHBIX
KOHCYJIbTAIlui. YueOHas ayauTopus st
MPOBEACHUS 3aHITHI TEKYILEro KOHTPOJIS U
npomexyTounoit arrecrarmn (I'-401)




