MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHUS POCCUMCKOM ®EJEPALIHN
(benepaapHOE rOCYAapCTBEHHOE OIOPKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICIIIETO 00pa30BaHMUs
«TONBATTUHCKUIA TOCY TAPCTBCHHBII YHUBEPCUTET»

b1.0.02

(uHOeKc OuCYunIuHbsl)

PABOYASA ITPOI'PAMMA JTUCHHUIIJINHBI

Me;leyHapoz[Hoe IIPOCKTHOC YIIPABJICHUC

(HauMeHo8aHUe OUCYUNTIUHbBL)

10 HAITPABJICHHUIO MTOITOTOBKU
09.04.03 INpuknannas nHGOpMaTHKA

HaIpPaBICHHOCTH (TIPO(UIIH)
VYnpaBieHne KOpnopaTuBHbIMUA HH(MOPMALMOHHBIMU CHCTEMaMHU

®opma o0ydeHus: 3a04Hast
I'on Habopa: 2020
O6mras Tpynoemkocts: 4 3E

Pacnpeuene}me YacCoB JUCHUIIMHBI ITO CeMeCTpaM

CemecTp 2

®opma KOHTPOJIA 3auer Hroro
Bun zansatuid
Jlekuun 4 4
JlaboparopHsble
[TpakTHueckue 8 8
PykoBoJICTBO: KypcoBbie pa0boThl (ripoekTsi) / PT'P
[IpoMexxyTOouHas aTTecTalys 0,25 0,25
KonTaktHas pabota 12,25 12,25
CamocTosTenpHas pabora 128 128
Kontpoib 3,75 3,75
Hroro 144 144




Pabouyto nporpammy coctaBuii(u):

PykoBomuTenb nenapraMeHTa MarucTparypbl (OU3Hec-iporpamMm), KaHIuaaT SKOHOMHYECKHUX HayK,
noteHt, [llepcrodburoa A.A.

(OonarcHocms, yuenoe 36anue, cmenens, ©amunusa H.0.)

JlolLleHT AenapTaMeHTa MarucTpaTypsl (OU3HeC-porpaMm), KaHAUIAT IKOHOMUYECKUX HaYK,
noueHt, Mutpodanosa A.C.

(Oondicnocme, yuenoe 3eanue, cmenens, Pamunus 1.0.)

PeL[eHBI/IpOBaHI/Ie pa6oqeﬁ nporpaMmbl JUCHUIIIINHBI:

OtcyrtcTBYyeT

Penensent

(Oondicnocmu, yuenoe 3eanue, cmenens, Pamunus 1.0.)

PaGouast mporpamma mucuuIuiiHbl coctaBieHa Ha ocHoBanmu PI'OC BO wum ydeOHOro miaHa
Hanpasienus moarotoBku 09.04.03 IIpuknagHas nHpopMaTUKa

Cpox neiicTBusi pado4eil nporpaMMsbl JMCHUILIMHBI 10 «24» masn 2023 r.

COI''TACOBAHO

3aBenyromiero kadeapoi
«[IpuknagHas MaTeMaTUKa ¥ HHHOPMATHUKAY»

« » 20 T. A.B. OuenoBckuit

YTBEPXIEHO

Ha 3acenannu nenapraMeHTa MarucTpatypsl (Ou3HEC-IporpamMm)

(mpotokon 3aceaanust Ne 1 ot «30» aBrycra 2019 r.).



1. Ilesb ocBOCHHMSA THCHUATIIHHBI
Ienb ocBoeHHS MUCHUIUIMHBI — C()OPMHUPOBATH y CTYACHTOB AaHAIUTHUECKUE 3HAHUS M

NPaKTUYECKUE HABBIKU YIPABICHUS MPOEKTAMU M OPraHU3aLMK MIPOSKTHOM JesSTeNbHOCTH Ha 0aze
MEXIYHAPOAHBIX CTaHAAPTOB.

2. Mecto aucuuniaunbl B crpykrype OIIOII BO

JIMCUUMIUIMHBI ¥ IPAKTHKHU, HA OCBOCHUHU KOTOPBIX 0azupyeTcs JaHHas AUCLUILIMHA:
b1.0.04 Lludposoe ob611ecTBO U MpoOIEMbI IPUKIATHONH HHPOPMATUKU

I[I/ICHI/IHJ'H/IHBI W IPaKTUKH, I KOTOPBIX OCBOCHUC }laHHOfI JUCHUITIIMHBI HGO6XO}II/IMO KakKk

IpeIeCTBYIONICE:

b1.0.07 Ynpasnenue nnhopMalioHHbIMU IPOEKTaMH,
[Ipou3BocTBEHHAS MPAKTUKA (TIPEAIUITIOMHAs TPAKTHKA).

3. IlnanupyemMble pe3yJbTaThl 00y4eHHUs

HNuaukaropsl

dopmupyemblie U

AOCTHKEHU S

KOHTPOJIMpyeMble . Ilnannpyemble pe3ybTaThl

KOMIIeTeHI N
KOMIIeTEeHI[H U (ko u o0yueHust
(Koa ¥ HANMEHOBAHUE)

HAaWMEHOBAHHE)

(YK-1) Cnocoben ocymiecTBisTh
KPUTUYECKHUU aHaln3

3HAaTh: OCHOBBI CUCTEMHOTO noaxonaa
¥ HallpaBJICHUA €T0 IPUMCHCHUS B

npoOJeMHbIX ~ CHUTyalMd  Ha YIIPABJICHUH IPOEKTAMH, OCHOBBI
OCHOBE CHCTEMHOI0 IOIXOJa, MIPOEKTHOTO YNPABJICHHUS
BbIpabaThIBaTh CTpaTETHIo YMeTb: aHaIM3UPOBaTh MPOOJIEMHBIE
JEUCTBUAN CUTyalllu U BeIpabaThIBaTh

CTPATEruI0 JIEUCTBUI

BJ'IaI[eTBZ HHCTPYMCHTAMU U
METOJaMM CUCTCMHOTI'O ITOJAX0J4a B
YIIPABJICHUHU IMTPOCKTAMHU

(YK-2) CniocobeH ympaBisth
MPOEKTOM Ha BCEX 3TaIax ero
KU3HCHHOTO I[HKJIA

3HaTh: MEXAYHAPOJAHBIC CTAHIAPTHI
YIIPABJICHUS ITPOEKTAMU

YMeTh: ynpaBiasaTh IPOSKTOM Ha BCEX
JTarnax ero )KU3HEHHOTO LIMKJIA B
COOTBETCTBHUE C MEXKIYHAPOIHBIMU
CTaHIapTaMH YIPABJIECHUsS IPOCKTAMHU

Bnaners: nHCTpyMEHTAMU
YIPaBIEHUS IPOEKTaMHU

(YK-3) Criocoben
OpPraHu30BBIBATh U PYKOBOJIUTD
paboToif KOMaH/Ibl, BEIpabaThIBast
KOMaHHYIO CTPATEeTHIO IS
JOCTH>KEHUS IOCTABICHHOM LienH

3HaTh: MCTOABI NOAACPKKH IPUHATHA
pCH_ICHI/Iﬁ B YCJIOBUAX
HCOMMPCACICHHOCTHU U PHCKaA

YMeThb: OLleHUBaTh NPUHUMAEMbIE
pelIeHHs B MPOEKTHOM AESTEIbHOCTH,
OpraHU30BbIBATH MPOEKTHOE
yIIPaBJICHUE B COOTBETCTBUE C
MEXIYHAPOAHBIMU CTaHIapTaMU
YIIPaBJICHUS TPOEKTAMU




®opmupyemble U

HNuaukaropsl

TOCTUKEHUS
KOHTPOJINpyeMble . IlnanupyemMble pe3yJbTaThl
KOMIeTeH it
KOMIIETEeHIINH (ko u o0yueHust
(Kom ¥ HAaMMEHOBAHUE)
HAaWMEHOBAHHE)

Bunagers: nHCTpyMEHTAMU
NOJJCPKKH IPUHATHS
YIIPABJICHYECKUX PELICHUN U
HaBBbIKaMU 0()OPMIIEHUS
YIIPaBICHYECKOM TOKYMEHTALUEH




4. CTpyKTYypa M coJepKaHue TUCHHUILINHBI

@®opMbI TEKYLLIET0

Bun . KOHTPOJIs
Moayab . HaumenoBaHue TeM 3aHATHIH Oo0BeM,
(pazzen) y4eOHOoM (yaedHoii padoTh) Cemectp u. banabl | UHTepakTHB, 4. | (HAMMEHOBaHUE
padoThI OLICHOYHOI'0
cpeacTna)

g;K Me)KI[yHapOI[HE;_II; g;iff;lfm yIPaBJICHUS ; Tecr, Kelic-sanata
CP
Jlex .
P CI/ICTCMHBII/IHI'II)(())I;((Z,;[ 1\;IynpaBJIeHI/m 5 Tecr, Kefic-3ata1a
CP
Jlex Cucrema ynpaBiieHUs IPOEKTAMHU B
Cp KOMIIaHUH
Jlex
Tp [Ipouecce! U GpyHKIIMOHATBHBIE 00JaCTH 5 Teor. Kefio-sanata
CP yIIpaBJIeHUs TPOECKTaMU
Jlex

MexnyHapoaHo P [InanupoBaHue POEKTA 110 BPEMEHHBIM U 5 Tecr, Kefic-3anata

€ IPOEKTHOE CTOMMOCTHBIM ITapaMeTpam 2 >
yIpaBiieHUuE J(iP >

CIe)K VYrpasneHne puckaMu IpoeKTa
Jlex
TP anaBneHHve KOMMYHHKAIUSIMU U
CP CTeHKXoJiepaMu 20
Jlex
I1P OneHka UCIOJTHEHUS TPOEKTa
CP 20
Jlex
I1P ['uOkoe ynpaBieHue MpoeKTamMu
CP 88
ITA 0,25




DopMbI TEKYLLET0
Bu . KOHTPOJIs
Monyab A . HaumenoBaHnue TeM 3aHATHI Oo0beMm, OHTPOI
y4eOHoit N Cemectp Bbanasl | UHTEpaKTHB, 4. | (HAHMEHOBaHHUeE
(pasuen) (yueoHo¥#i padoThI) q,
padoThI OLICHOYHOI'0
cpeacTna)
KonTponb 3,75
HUroro: 144

Cxema pacuera UTOroBOro daJjjia

DopMbI TEKYLIET0 KOHTPOJIA YcaoBus gonycka

Kpurtepun u HOpMbI OlleHKH

Keiic-3amaua

OTCcyTCTBYIOT

- OHOCHKa «OTJIHUYHO» BBICTABJISACTCA CTYACHTY, €CJIM OH BCPHO BBINNOJIHUII
3aAaHue, CACIIaI MPaBUJIbHBIC BBIBOJABI U BHEC B BBIIIOJHEHUE 3aJaHuA 5JICMCHTBI
OpPUTHHAJIBHOCTH;

- OIICHKA «XOpOILIO» BBICTABIACTCA CTYACHTY, €CJIM OH BEPHO BBIMNOJIHWII 3a1aHUC,
HO HC CMOT" CACJIaThb JOCTATOYHO IMPABUJIBHBIX U apryMCHTHPOBAHHBLIX BBIBOJOB;

- OIICHKAa «YHOBJICTBOPUTCIIBHO» BBICTABIIACTCA CTYACHTY, €CJIIM OH HC COBCCM
BCPHO BBIIIOJIHWII 3aJaHHUEC, MU HE CACIA]l HHUKAKHX BBIBOJOB, HO COCTaBHII
HpaBHJ’ILHBIfI AJITOPUTM BBIITOJIHCHHA 3aJaHUA;

- ONOCHKa «HCYAOBJICTBOPUTCIIBHO» BBICTABJIACTCA CTYACHTY 3a HCYIAYHYIO
INOIIBITKY BBLITIOJTHCHUS 3a1aHU.

Tect

OTCcyTCTBYIOT

- OICHKa «OTJIMYHO» BBICTABISIETCS CTYACHTY, €CIH TI0 pe3yJibTaTaMm
TecTupoBanus oH Habpain 8-10 6amtoB (o1 80 10 100% BepHBIX OTBETOB);

- OLIEHKAa «XOpOILO» BBICTABIAETCS CTYAEHTY, €CIM IO pe3yJbTaTaM
TECTUPOBaHUs OH HaOpai 6-7 6amnoB (ot 60 10 79% BepHBIX OTBETOB);

- OLIEHKA «y/OBJIETBOPUTEIBHO» BBICTABISACTCS CTYIEHTY, €CIIU 110 pe3yJbTaTaM
TecTUpoBaHus OH HaOpai 3-5 6amnos (o1 40 10 59% BepHBIX OTBETOB);

- OLEHKA «HEYJOBJIETBOPUTEIILHO» BBICTABISETCS CTYAEHTY, €ClId IO
pe3ysbTaTtaM TecTupoBanus oH HaOpau 1-2 6amia (menee 40% BEpHBIX OTBETOB)




5. O0pa3oBaTe/ibHbIC TEXHOJIOTHHU

B paMKax N3yUCHUA JUCHUITIINHBI «MC)KILYHapO)IHOC IMPOCKTHOC YHOPpaBJICHUEC)
IPEyCMOTPEHO UCIIOIh30BAHUE 00Pa30BATECIbHBIX TEXHOJIOTHIA:
® TCXHOJIOTHUA TPAAUIIUOHHOT'O O6y‘-ICHI/I$I: JICKOIUN u MMPAKTUYCCKUC paGOTLI,
CaMOCTOsITEeNIbHAs padoTa;
® TEXHOJIOTHS MPOCKTHOTO OOYYCHHS: pealin3alus M 3alliTa OTYETOB IO MPAKTHYCCKHM
pabortam.

6. Meroauyeckue yKa3aHus M0 OCBOEHHIO TUCIIUILIHHbBI
PexoMeHIanMM IO MOATOTOBKE K JJEKIIHOHHBIM 3aHATHAM

W3ydyenue IUCUHUIUIMHBI TpeOyeT CHUCTEMAaTHYECKOro U IOCJIEJOBATEIbHOTO0 HAKOIJICHUS
3HaHUM, CIIeJ0BATENbHO, IPOIYCKU OTACIbHBIX TEM HE MO3BOJISIOT INTyOOKO OCBOUTH MPEIMET.

B Xxozme nexkuMOHHBIX 3aHATUH PEKOMEHJYETCsl KOHCIEKTHpPOBaTh YyueOHBIH Marepual,
oOpalfasi BHUMaHUE Ha KaTeropuu, (popMyJMpOBKH, PaCKpbIBAIOIIUE COJIEP)KAHUE TE€X WIJIM MHBIX
SBJICHUM W IIPOLIECCOB, HAy4YHbIC BBIBOJABI U MPAKTUYECKUE PEKOMEHIAINH, TOJOKUTEIbHBIN OIBIT
B OpaTOPCKOM HCKyccTBe. JKenaTrenabHO OCTaBUTh B pab0UYMX KOHCIIEKTaX IOJIs, Ha KOTOPBIX JIEJ1aTh
IIOMETKHA U3 PEKOMEHJOBAaHHOM JIMTEPATypPhl, JOIOIHAIOIINE MATepUall IPOCIYIIaHHON JIEKIIUH,
TaKXe MOJUEepPKUBAIOIINE 0COOYI0 BaXKHOCTh T€X MJIM MHBIX TEOPETUYECKHX IOJIOKEHUH. 3a1aBaTh
IIPENOIABATENI0 YTOYHSIOIIAE BOMNPOCHI C LEIbI0 YSACHEHMS TEOPETHYECKUX IIOJI0KECHMI,
paspelieHus CIIOPHBIX CUTYaLUN.

B Xome mnOArOTOBKM K JIEKIMSAM HW3YYUTh OCHOBHYIO JIUTEPATYPY, O3HAKOMHUTBCA C
JIONIOJTHUTENBHON  JUTEpaTypoil, mnyOnukauusmMu B VHTEpHET-MCTOUHUKAX, MEPHUOIHMUECKUX
u3nanusx. [Ipu 3Tom ydyecth pekoMeHAaluu MpenogaBaTess U TpeOoBaHusl y4eOHOM MporpamMmbl.
JlopaGaTbIBaTh CBOW KOHCHEKT JIEKIMHU, JeJlasi B HEM COOTBETCTBYIOLIUE 3aIUCH M3 JHUTEPATYpPHI,
PEKOMEHI0BaHHOM MpernojaBaTesieM U IpeyCMOTPEHHOM y4eOHOo mporpaMMoi.

CTyneHT MOEeT JOIOJIHUTh CIUCOK MCIOJIb30BAaHHOW JIMTEPaTyphl COBPEMEHHBIMU
VMCTOYHHMKAMH, HE INPEJCTABICHHBIMHU B CIIMCKE PEKOMEHJOBAaHHOM JIMTEPATypPhl, U B JAJIBHEUIIEM
UCIIOJIb30BaTh COOCTBEHHBIE IMOATOTOBIICHHBIE yueOHbIE MaTepHUaibl IPU HAMMCAHUU KYPCOBBIX U
BBIITYCKHBIX KBATH(DUKAIIMOHHBIX PaloT.

PexoMeHaanmu 0 NOATOTOBKE K MPAKTHYECKHUM 3aHATHAM

CrynenTam crienyer:

® 0 OYEpPEIHOIO MPAKTUYECKOTO 3aHATHS [0 PEKOMEHJIOBAHHBIM JIMTEPATypPHBIM
UCTOYHUKAM MpopaboTaTh TEOPETUYECKUH MaTepuan, COOTBETCTBYIOUIEH TeMbl
3aHATHS;

® [IpU MOATOTOBKE K MPAKTUUYECKUM 3aHATHSAM CIIEIYeT 00s3aTeIbHO HCIOJIb30BaTh HE
TOJIBKO JIEKI[MH, YUEOHYIO JIUTEpaTypy, HO U APYrHe UCTOYHUKH;

e B Hauaje 3aHATUM 3aJaThb IIPENOJABATENIO BOIPOCHI 110 MATEpUally, BbI3BaBLIEMY
3aTpyAHEHUS. B €ro NOHMMAaHUM M OCBOCHMM IIPU PELICHUM 3a1ad, 3aJaHHBbIX IS
CaMOCTOSITEJIBHOTO PELICHMS;

e Ha 3aHATUM JOBOJMUTH  KaXAYH 3aJady [0 OKOHYATEIIbHOIO  pEILIeHUs,
JIEMOHCTPUPOBATh IOHMMaHHE IPOBEJCHHBIX pacueToB (aHAJINW30B, CHUTyaluil), B
cllydyae 3aTpyJHEHUN 00paIiaThCs K MPenoaaBaTento.

Jist Toro 4ToOBl MPaKTHUECKUE 3aHATUS MPUHOCHIM MAKCHUMAJIBHYIO T0JIb3Y, HEOOXOAUMO
IIOMHHUTH, YTO YNPAXHCHHE M PEIICHUE 3ahad IMPOBOIATCSA IO PACCMOTPEHHOMY Ha JIEKLHAX
MaTepuady U CBSI3aHbl, KaK MPABUJIO, C JIETAIBHBIM pa300pOM OTAENIbHBIX BONPOCOB JEKIIMOHHOTO
kypca. Cienyer MNOAYEPKHYThb, YTO TOJIBKO TIIOCJIE€ YCBOEHHUS JIEKIMOHHOIO Marepuaiga ¢
OTIPEeNIeIICHHONW TOYKHW 3peHHs (2 MIMEHHO C TOW, C KOTOPOW OH M3JIaraeTcsl Ha JIKIHIX) OH OyaeT
3aKpEIUIATECS CTYJICHTOM Ha NMPaKTHUECKUX 3aHATHAX KaK B pe3ysibTaTe OOCYKICHUS M aHAIu3a
JIEKIIMOHHOTO MaTepHalia, Tak M C IMOMOIIBI0 PelIeHUs] MPOOJIEeMHBIX CUTyaruii, 3anad. [Ipu sTux



YCIIOBUSIX CTYAEHT HE TOJBKO XOpOILIO YCBOMT MaTepHall, HO U HAyu4WuTCs NPUMEHSTh €ro Ha
NpaKTUKE, a TaKXe MOJY4YHUT JOMOJHHUTEIbHBI CTHUMYN (M 3TO OY€Hb BAXKHO) ISl aKTHUBHOMH
npopabOTKH JIEKIUH.

IIpu caMOCTOSTENTPHOM peIIeHUH 3aJad Hy»KHO OOOCHOBBIBATH KaXKIbli 3Tam pelieHus,
UCXOMSl U3 TEOPETUUYECKUX IMOJIOKEHUI Kypca. Eciii CTyJIeHT BUIWUT HECKOJIBKO MyTEH peleHus
npoOieMbl (3aJaun), TO HYXXKHO CPaBHUTb UX W BBIOpaTh caMblii paunuoHanbHbIi. Ilone3sHo mo
Hayajla BBIYMCIEHUH COCTAaBUTh KpaTKUM IUIaH peleHus npodbnemsl (3amauu). PemieHue
npoOJeMHBIX 3ajjauy WM HPUMEPOB CIIEAyeT H3jaratb MOJApPOOHO, BBIYMCICHUS pacrojaraTh B
CTPOrOM TMOpSAJKE, OTHAENSAS BCIIOMOraTelbHbIE BBIYUCICHHS OT OCHOBHBIX. Pemenus npu
HE00XOIMMOCTH HY>KHO CONPOBOXK/IaTh KOMMEHTAPHSIMU, CXEMaMHU, YePTeKaMH U PUCYHKAMHU.

Cnenyer NOMHUTb, YTO pEUIEHHE KaXXJAOW Y4YeOHOM 3aJayd JIOJKHO JOBOAMTHCS 10
OKOHYATEeJIBbHOT'0 JIOTHYECKOTO OTBETa, KOTOPOro TPeOYyeT yCIOBUE, U 110 BO3MOXHOCTH C BBIBOJIOM.
[TosrydeHHBI OTBET ClielyeT NPOBEPUTH CIIOCOOaMH, BHITEKAIOIMMU U3 CYILECTBA JJAHHOM 3aJjauu.
[Tone3no Taxxe (ecau BO3MOXHO) peliaTb HECKOJIBKUMH CHOCOOAMHU W CPaBHHUTH IOJYy4YEHHBIE
pe3ynbrathl. Pemnenue 3amad JaHHOrO THUIA HY)XHO MPOAOIDKATH 10 NPUOOPETEHUS TBEPbIX
HaBBIKOB B MX PELLIECHUHU.



7. OueHo4YHbIE CpecTBa

7.1. IlacnopT OLIEHOYHBIX CPEACTB

Cemectp Kox koHTpOIMpYyeMoi KOMIIeTEHIMHU HanmenoBanme
(1M ee yacTH) OLICHOYHOI0 CPeACTBA
2 VK-1, YK-2, YK-3 Tect, Keiic-3agaua
Bomnpocs! k 3auety 1-30

7.2. TunoBbie 3alaHud WJIN UHbBIC MaTEepUaJibl, H606XOL[I/IMLIC AJISI TEKYIEro KOHTPOJIsA

7.2.1 TecToBBIE 3aJaHUA
1. CoBOKYIMHOCTH B3aMMOCBSI3aHHBIX 3JIEMEHTOB U IMPOILIECCOB MPOEKTA, MPEACTABICHHBIX C
Pa3IMYHOM CTENEHBIO AeTaTu3aluu — ITO:
a) IpOrpaMMHpPOBAHHUE;
0) yHKIIMK OM3HEC-TITITAaHUPOBAHMS;
B) CTPYKTYypa IPOEKTA.

2. UTto Takoe mpoeKT?

a) 9TO JIOKa3yeMBbIil pe3yJIbTar;

0) KemaeMblil pe3ysbTaT IesATeNbHOCTH, TOCTUTHYTHIM B Mpeaeaax HEKOTOPOro MHTEpBaja
BPEMCHU;

B) 3TO OI'PAaHMYEHHOE 10 BPEMEHHU IIEJICHAIIPABIEHHOE W3MEHEHHUE OTIEIBbHON CHCTEMBI C
YCTaHOBJICHHBIMH TpPEOOBaHUSMH K KadyeCTBY pE3yJbTaTOB, BO3MOXXHBIMH pPaMKaMH pacxoja
CPEZCTB U PECypCOB U CIIEU(PUIECKON OpraHu3anuei.

3. 3aKa3uuK MpOeKTa — 3TO:

a) CTOpOHA, SBJISAIOLIASCS aBTOPOM HJEU MPOEKTa, €ro MpeABapUTEIbHOIO0 0OOCHOBAHUS U
IIPEJI0KEHHH 110 OCYIIECTBIECHUIO TIPOEKTA;

0) rnmaBHas CTOPOHA, 3aMHTEPECOBAHHAS B OCYIIECTBICHUM IMPOEKTa M JOCTUKEHUH €ro
pE3yJIbTATOB;

B) CTOPOHA, BKJIaIbIBAIOIAsi MHBECTHUIIMH B IIPOEKT, HAIIPUMEP, TOCPEICTBOM KPETUTOPOB.

4. Ecnu ropu30HT IJIaHUPOBAHUS COCTABIISET OT 2 A0 5 JIET, TO MJIaHUPOBAHUE:
a) KpaTKOCPOYHOE;

0) cpeaHeCcpOYHOE;

B) JIOJITOCPOYHOE.

5. busHec-nipoliecchl, HaNpaBJIeHHbIE HAa BHYTPEHHETO MOTPeOUTENs], Ha3bIBAIOTCA:
a) o0ecreynBaroIIne;

0) OCHOBHEIE;

B) yIpaBJeHUYECKHUE.

6. BHyTpeHHssT W BHENIHASA cpela MPESANPHUATHS JIOJDKHA YYUTHIBATHCSA KaK IHHBIN
KOMILJIEKC — 3TO MPUHIIUIL:

a) CUCTEMHOCTH;

0) HAYYHOCTH;

B) HEMPEPHIBHOCTH.

7. OnpesieieHre MUCCUH — 3TO:
a) HayaJIbHBIN 3Tall INIAHUPOBAHHS;



0) KOHEYHBIH 3Tall IUIAHWPOBAHUS;
B) MPOMEXKYTOUHBIH 3Tal.

8. [ImannpoBaHue cBepXy BHU3 C YETKO 33JaHHBIMU MTOKA3aTEISIMHU — 3TO:
a) TMPEKTUBHOE TIAHUPOBAHMCE,

0) MHANKATUBHOE TJIAHUPOBAHMUE,

B) HET IIPaBUWJIBHOTI'O OTBETA

9. KoMmIurekc J0JITOCPOYHBIX PEHICHUH, KOTOphIe BBIPAOATHIBAIOTCS B pPaMKax IMOJUTHKU
JOCTUKEHHS TIOCTABJICHHBIX eI — 3TO:

a) CTpaTern4ecKoe IMIIaHUPOBAHUE;

0) TaKTUYECKOE TUIAHUPOBAHHUE;

B) OIIEPaTHBHOE TUTAHUPOBAHUE

10. «/lepeBo meei» onpeaenser:

a) MyTH ¥ CIIOCOOBI MOJTyueHHsI HEOOXOAUMBIX CPEICTB AJIS TOCTHIKEHUS 1ieieil TPoeKTa;
0) HeoOXOoUMBIE Cpe/ICTBA JOCTH)KEHHUS LIEJIeH POEKTa;

B) HET NPaBUWJIBHOTO OTBETA.

11. YnpaBnenue puckoM - 3T0:

a) OTKa3 OT PUCKOBAaHHOTO MPOEKTA;

0) KOMILJIEKC Mep, HAIPABJICHHBIX Ha CHI)KEHHE BEPOSTHOCTH CHIKEHUS pealln3allii pUcKa;

B) KOMIIJICKC MCPp, HallpaBJICHHBIX Ha KOMIICHCAIWIO, CHHXKCHHUC, MEPCHCCCHUC, YXOO HIIN
HOPUHATHE PUCKA;

I') KOMIUJIEKC MEPONPUATUIN, HAPABICHHBIX HA MTOJATOTOBKY K PeaM3allii pUCKa.

12. TlocienoBaTeIbHOCTD B UEPAPXHUECKON CTPYKTYpE MelieH u 3a/1a4 (CBepXy BHU3)
a) Muccus

b) Crpaternueckas 1einb

C) TakTHuecKue IeH

d) OneparuBHbIC 33141

13. Ilens mpoekTa — 3710 ...

a) JKeJaeMbli pe3yJIbTaT JAeSTEIbHOCTH, JOCTUTAEMBIN B HTOTE YCIENIHOTO
OCYIIECTBIICHHS IPOEKTA B 3aJaHHBIX YCIOBHUAX €0 BBITOTHEHHS

b) HampaBiieHHs ¥ OCHOBHBIE TIPHHIIMITHI OCYIIECTBICHUS ITPOEKTA

C) mojy4eHue NpUObLTH

d) mpuYMHA CyIIECTBOBAHMUS MTPOEKTA

14. HenocpeacTBeHHOE MHUIIMMPOBAHKE TIPOEKTA BKIIIOYAET B CeO ...

a) [IpuHsTHE perieHus 0 HaJaye MPOeKTa

b) Onpenesnenre 1 Ha3HAUCHUE YIIPABIISIOIETO TPOSKTOM

c) IIpunsTue perreHust 00 00ECIICYCHUU peCypcaMu BBITIOIHEHHS TIEPBOM (as3bl MPOeKTa
d) AHanu3 npoOJIeMbl M TOTPEOHOCTH B IPOCKTE

e) COOp UCXOMHBIX JTaHHBIX

f) OpraHuszanusi 1 KOHTPOIIb BEIIIOJHEHUS paboOT

g) YTBepkIeHNE OKOHYATEILHOTO CBOIHOTO IJIaHA YIIPABJICHHS IPOCKTOM

15. IHummanust mpoeKTa — 3TO CTaus IPOIEcca YIIPaBIeHHUs IPOEKTOM, PE3yIbTaATOM
KOTOPO# ABIISAETCH ...

a) CaHKIIMOHMPOBAHUE HaYalla MPOCKTa

b) yTBepskaeHue CBOJHOTO ITaHa



C) OKOHYaHHUE MPOCKTHBIX paboT
d) apxuBUpOBaHME MPOCKTHOM JOKYMECHTALMH M U3BICUCHHBIC YPOKU

16. Ctparerus npoekTa — 310 ...

) JKeJIaeMBblil pe3yJIbTaT IeSTeIbHOCTH, JOCTUTAEMbIIl B UTOTE YCIICIIHOTO OCYIIECTBICHHS
IPOEKTA B 33J[aHHBIX YCIOBHSX €TI0 BHIIOJHEHHS

b) HanpaBiieHHs ¥ OCHOBHBIC IPUHIIUIIBI OCYIIIECTBICHHUS IPOCKTA

C) moJry4yeHue NpuoObLIN

d) mpuunHa CyIIecTBOBaHHUS MPOEKTA

17. 3apaun, koTophle BKIHOYaET (POPMUPOBAHUE KOHIEIIMH ITPOEKTa

a) AHaiu3 IpoOJIeMbl U IOTPEOHOCTH B IPOCKTE

b) C6op ucxomHBIX TaHHBIX

) OmpeneneHue nenei u 3a1a4 NPoOeKTa

d) Pa3paboTka KOHIECTIIUK IO OTACTBHBIM (BYHKIIUSIM YIIPABICHUS TPOCKTA
e) OpraHu3auus ¥ KOHTPOJIb BBIOJIHEHUS paboT

f) YTBepxieHHe OKOHYATEILHOTO OIOKETa IPOCKTA

g) [onnucanne KOHTPAKTOB U KOHTPOJIb 33 X BBITOJIHEHUEM

18. TTocnenoBaTeNbHOCTD MPOLIECCOB ONPEICICHHS LEIeH U 3a1a4d
a) ®opmynupoBaHue

b) CrpykrypupoBanue

¢) CormacoBanue

d) ®ukcarus

19. Kputepuu, KOTOPbIM A0JKHA COOTBETCTBOBaTh SMART-11€71H

a) Ilenb moimKHA OBITH M3MEPUMOM, T.€. JOJKHBI OBITh YKa3aHbI KOHKPETHBIE MIOKA3aTEN N
¥ UX 3HAYEHHUS, 0 KOTOPBIM OMPEIENIAETCS CTENEHb TOCTHKEHHS 1IEJTH

b) Llens momKkHa OBITH COTJIACOBAHA BCEMHU 3aUHTEPECOBAHHBIMU CTOPOHAMHU

) HdomkHa OBITE ONpe/Ie/ICHa 1aTa JOCTHKEHHS [IEIN

d) Lens momkHa ObITH CHOPMYyTUPOBAHA B OJTHOM MPEIOKECHUH

e) Llens nomkHa BKIIOYATh B Ce0s ITEpeUeHb OTBETCTBEHHBIX 3a €€ JOCTHKEHUE

20. Konrnenus npoexTa ...

a) OJDKHA OBITH COTVIACOBAHA KITFOUEBBIMH yYaCTHHUKAMU MPOEKTA: 3aKa34MKOM,
MHBECTOPOM, CIIOHCOPOM H JIp.

b) 00s3aTenbHO COEPKUT OMKMCAHKE TIeTIeH IPOEKTa, Er0 OCHOBHBIX NMapaMeTPOB
YTBEPIKIAeTCs B 3aBEPIICHNH (pa3bl MHUIIMAIINY TTPOEKTA

C) 00s3aTeNIbHO COICPIKUT CBOJIHBIN KaJICHIAPHBIN TUIAH MPOCKTHBIX PadoOT
00s13aTeNbHO JOIDKHA OBITH 0(OpPMIICHA B BHJIE MTACTIOPTa MPOEKTa

d) 00s13aTeNbHO TOKHA COIEPKATh KOHIICTIIIHH TI0 YIIPABICHUIO KOMMYHHKAIUSIMH,
IIOCTaBKaMHU M KOHTPAaKTaMH

21. ®akTophl, KOTOPHIMU XapaKTEPU3YIOTCS MPOSKTHBIE PUCKU U HA OCHOBE KOTOPBIX
(bopMupyeTCs IJIaH YIpaBIeHHs PUCKaMH

a) PuckoBoe coObITHE

b) BeposiTHOCTH HACTYIUICHHSI PUCKOBOTO COOBITHS

c) Pasmep motephb B pe3ysibTaTe HACTYIUICHUS PUCKOBOTO COOBITHS

d) Crenenb arpecCHBHOCTH BHEIITHEH CPE/IbI

e) Yposenb uHISAIAN

f) KoukypenrtHas cpena

g) PernonanbpHOE 3aKOHOIATEILCTBO



22. CocTaBIAOMIME CTA/IUU PEANTN3alUU ITPOEKTa

a) OpraHu3anus ¥ KOHTPOJIb BBITOJHCHHS ITPOCKTA

b) Ananu3 u peryiupoBaHUe BHIMOJHCHUE TPOCKTA

C) BBoj B 3KCIUTyaTaIfio ¥ IPUHATHE IPOCKTA 3aKa34UKOM

d) JIokyMEeHTHpPOBaHHE U aHAIU3 OIBITA BHITOJHEHHUS JAHHOTO MPOEKTa
e) dopMupoBaHUE KOHIICTIIIUN POEKTA

23. AHanu3 COCTOSIHUS U 00ECIICUCHHUE KAaueCTBa B MPOCKTE BKJIFOYACT ...

a) KOHTPOJIb Ka4eCTBa B IPOCKTE

b) dbopmupoBaHIe 0OTUETOB /ISl OLICHKHU BBITIOJIHCHHS KaueCTBa

C) mporecc MPOBEPKH COOTBETCTBUS UMEIOIUXCS PE3YIbTATOB KOHTPOJIS
KavecTBa CYIIECTBYIOIIUM TPEOOBAHUSIM

d) ¢opmupoBaHue crrcka OTKIOHEHUH

€) ompeeneHre HeOOXOAUMBIX KOPPEKTUPYOIIKX ICHCTBUI 10 00ECIICUCHHIO KaueCTBa
B IIPOCKTE

24. Ananu3 ¥ peryJIMpoBaHUE BHIIIOJHEHUS IPOEKTA 10 CTOUMOCTH BKJIFOYAET ...

a) pacrpenencHne GpyHKIIMOHATBHBIX 0053aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBUH C
IUTAHOM YTIPaBJIEHUS] CTOMMOCTBIO U (PMHAHCUPOBAHHEM B IIPOEKTE

b) BBeneHUE B ACHCTBHE CUCTEMBI YIIPABJICHUS CTOMMOCTBIO U (PUHAHCUPOBAHUEM B
IIPOEKTE
y4deT (paKTUYECKUX 3aTpaT B MPOEKTE

C) aHaJIN3 OTKJIOHEHUH CTOMMOCTH BBITIOJIHEHHBIX pabOT OT CMETHI U OI0KETa

d) nmporHo3upoBaHKe COCTOSHHUS BHIIOJIHEHHS PA0OT MIPOCKTA 110 CTOMMOCTH

) NPHUHATHE PEIICHHI O PEryJIUPYIOIMX BO3ACUCTBHAX VISl IPUBEICHUS BBITIOIHEHHUS
paboT MpoeKTa MO0 CTOUMOCTH B COOTBETCTBUE C OFO/IKETOM

25. Opranu3zanus 1 OCyIIeCTBICHHE KOHTPOJIS KAYeCTBA B IPOEKTE BKIIIOYAET ...

a) KOHTPOJIb Ka4eCTBa B POCKTE

b) dopmupoBaHue OTUETOB ISl OLIEHKU BBITOJHCHHS KauyeCcTBa

C) mporiecc MPOBEPKH COOTBETCTBHUS UMEIOIIUXCS PE3yJIbTaTOB KOHTPOJISI Ka4eCcTBa
CYIIECTBYIOIINM TPeOOBAHUSIM

d) ¢opmupoBaHue criricka OTKIOHEHUH

) ompe/eiieHue HeOOXOAMMBIX KOPPEKTUPYIOIIHMX JICHCTBHIA 10 00ECIICUCHHIO KaueCcTBa B
pOEKTe

26. KOHTpOITb U peryupoBaHie KOHTPAKTOB BKITFOYAET ...

@) 3aKpbITHE KOHTPAKTOB

b) mpoBeeHre TOProB U BEIOOP MOCTABIIMKOM U MOPSTIHKOB
C) 3aKJIFOYCHUE KOHTPAKTOB

d) yder BbITIOTHEHHS PabOT 1O KOHTPAKTY

€) MpeCTaBICHHE OTYCTHOCTH O BHIMOJHEHHH KOHTPAKTOB

f) paspemenue cropoB u pasHorIaCHiA

27. 3aBepliieHHE MTPOEKTa — 3TO CTA KL POIIECca YIPABICHHUS MPOSKTOM, BKIFOUAIOIIAT
HPOLIECCHI ...
a) GopMHUpPOBAHUS KOHIICTIIIMH POEKTa
b) dpopmupoBaHus CBOAHOIO IIaHA TPOSKTA
C) OCYIIECTBICHHUS BCEX 3aITAHMPOBAHHBIX MPOEKTHBIX pabOT
d) BBOJIa B 3KCILTyaTalluIO U IMIPUHATHA IIPOCKTA 3aKa3YNKOM, TOKYMCHTHPOBAHUA U
aHaJIM3a OIbITA PEATM3aIIUH [TPOCKTa



28. AHajM3 JIeTeIbHOCTH M Pa3BUTHE KOMAH/IbI TPOCKTA BKJIFOYAET ...
a) dbopMHpOBaHHE OTYECTOB 00 UCIIOIHEHUH PabOT MPOCKTA

b) peryaupoBaHue OIUIaTHI, IBFOT U TOOIPEHUI

C) peopraHM3aIiio KOMaHIbl B COOTBETCTBUH C IIPOIPECCOM MPOCKTa
d) pa3paboTKy KOHICTIINK yIIPABICHHUS IEPCOHATIOM

) cosmanue (PUHAILHOTO OTYETA

f) pachopmupoBanne komaHbI

29. MeTtoJ1 OCBOGHHOTO 00bEeMa IO3BOJISET ...

a) Oompe/eNuTh OTCTABAHUE/ONICPSIKSHHE X014 pealn3aliu padboT mo rpaduky
U TIePepacxo/i/9KOHOMUIO OI0KEeTa MIPOSKTa

b) onTuMHU3HPOBATH CPOKH BBIMOTHEHHUS IPOCKTA

C) ONpeieNuTh MPOAODKUTEILHOCTD OT/ACIBHBIX Pa0OT MPOEKTa

d) ocBoMTH MaKCUMaIbHBIN 00BbEM OFOIKETHBIX CPEJICTB

30. Peanu3anus npoekTa — 3TO CTaqus IpoLecca yIpaBieHUs IPOECKTOM, PE3yIbTaTOM
KOTOPOH SABIIACTCA ...

a) CaHKIIMOHMPOBAHHE HAaYalla MPOEKTa

b) yTBepkaeHue CBOJHOTO IIaHa

C) OCYIIECTBJICHHE MPOSKTHBIX pabOT U JOCTHIKCHUE MMPOCKTHBIX LIEJeH

d) apxuBMpOBaHHE NPOCKTHON TOKYMEHTALIUHU U U3BJICYEHHBIE YPOKH

IIpoueaypa oueHuBaHUSA:

1. [IpoBecTu TeCTHpOBaHHUE CTYAEHTOB COIJIACHO IJIaHA-TpaduKa.
2. O1leHUTh KOJIMYECTBO MPABUIIbHBIX OTBETOB.

3. BbICTaBUTH pe3ynbTaThl TECTUPOBAHUS.

Kpurepuu onenkmn:

- OIICHKAa «OTJIMYHO» BBICTABIISICTCS CTYACHTY, €CIH IO pe3yJbTaraM TECTUPOBAHHS OH
Habpan 8-10 6amnos (ot 80 1o 100% BepHBIX OTBETOB);

- OIICHKAa «XOpOIIO» BBICTABISIETCS CTYICHTY, €CIIM IO pPe3yJIbTaTaM TECTHPOBAaHUS OH
HabOpan 6-7 6amios (o1 60 10 79% BEepHBIX OTBETOB);

- OIICHKa «YyJIOBJICTBOPUTEIBHO» BBICTABISICTCS CTYIEHTY, €CIH TI0 pe3yJibTaTaM
TecTUpOBaHUsl OH HaOpan 3-5 6amioB (0T 40 10 59% BEpHBIX OTBETOB);

- OIICHKA «HEYJOBJICTBOPUTEIILHO» BBICTABISIETCS CTYICHTY, €CIH 10 pe3yJibTaTaM
TecTUpoBaHUs OH HaOpan 1-2 Gamna (Menee 40% BEepHBIX OTBETOB)

7.2.2. Keiic-3apaua.

Pa3pabGorars TexHHYecKoOe 3aJaHHEe HA HEOOJIHLIIOH NMPOEKT MO BHEJAPEHUIO MPOAYKTA
(WM ycJIyrd) ¥ CTIPOEeKTHPOBATDH €r0 OPraHNu3alMOHHYIO CTPYKTYPY;

He.]'[b 3alaHUdA: HAYYWUTb HAXOJUTb W MPUHHUMATL OPraHU3allMOHHO-YIIPAaBJICHUYCCKUC
pellleHrsT Ha pa3IUYHbIX JTalax YIpaBJIeHUS MPOEKTaMH, a HWMEHHO MPUHMMATh DPEIIEHUs O
(GOpMUPOBAHUN OPTCTPYKTYPY MPOCKTA U PACTIPEACICHUH TOTHOMOYNN YIACTHUKOB.

Metonuueckne yka3zaHUsi K TMpakTHueckoil pabore Tema «Pa3paboTka TEXHHYECKOIrO
3alaHUA 1 IOATOTOBKA IIPOCKTA»

Lenp paboThl: HAyUUThCS pa3pabaThiBaTh TEXHHUECKOE 3aJaHie Ha OOBEKT UCCIEIOBAHMS,
IJIAHUPOBATDH ACATCIIBHOCTD IO IMOATOTOBKE N p€ain3aliiu MPOCKTOB.

VYka3aHusi IO BBIMOJTHEHUIO MPAaKTHUECKOW paboThl: Pa3zpaboTaTh TeXHHUYECKOE 3aJaHUE U
COCTAaBUTH OTHYCT.



Conepxxanue u opOpMIICHHE OTYETA MO MPAKTHUECKOH paboTe: OTUET JOIKEH COIEPIKaTh:
TUTYJbHBIM JIMCT; CHUCOK HCIIOJIHUTENEH; colep)KaHue; IMepeueHb COKpAIIeHUH, YCIOBHBIX
0003HaYeHMii, CHMBOJIOB, €MHUII, TEPMHUHOB; OOIIHE JaHHBIE 00 00BEKTE UCCIICTOBAHUY:

OCHOBHYIO (aHAJIUTUYECKYI0) YacTh;

3aKIIIOYCHHUE;

MIPUIIOKEHHUS.

AHanuThyecKkas 4acThb J0JDKHA COAEepKaTh TEXHUUECKOE 3a/laHre Ha OOBEKT UCCIeIOBaHUS
B YaCTHOCTH: 00JIACTh MPUMEHEHUS IPOEKTUPYEMOT0 00BEKTa; OCHOBAHUS ISl pa3pabOTKy; LeNb U
TEXHUKO-?KOHOMHUYECKOe OOOCHOBAHME Pa3padOTKH; MCTOYHUKU pa3pabOTKU; ATambl pa3paboOTKU;
TEXHUYECKHUE TPEOOBAHUS K OOBEKTY.

IIpuMep  CHPOEKTHPOBAHHON  OPraHM3allMOHHOM  CTPYKTYpPbl  MNpPOEKTa H
pacnpeae/ieHls MOJTHOMOYMIT MeKAY YYACTHUKAMM:

Ynpasnstownia
NpPOeKTOM

KypaTop
NpoeKTa

YYaCTHUK YYaCTHUK YYaCTHUK
npoekTa 1 npoekTa 2 npoekTa 3

IIpouenypa oneHnBaHus:

1. ITpoBepuTH COOTBETCTBHE PAOOTHI BEIIAHHOMY 33JaHHIO.

2. O1eHNTh NPaBUWIBHOCTD BBIIIOJHEHUS 3aJJaHUS U BBIBOJIBI 110 padoTe.
3. IlpoBepuTh NMPaBUIBLHOCTH OOPMIICHUS paOOTHI.

4. HanmcaTh peKOMEHJAalMK 10 Pe3yJIbTaTaM BBIIOJIHEHHON pabOThlI.

5. BbICTaBUTH pe3yJIbTAThI OLICHKHU.

Kpurepun oneHku:

- OLIEHKA «OTIUYHO» BBICTABJISETCS CTYICHTY, €CIIM OH BEPHO BBIMOJIHUI 3aJlaHuE, cleiall
IMPaBUJIbHBIC BBIBOJbI U BHEC B BEIIIOJIHEHHE 3alaHuA 3JICMCHTBI OPUTMHAJIBHOCTH,

- OIIEHKa «XOpOILI0» BBICTABIAETCS CTYIEHTY, €CIIM OH BEPHO BBIMOJIHHI 3aJaHHe, HO HE
CMOT" caACIaTb JOCTATOYHO MPABUJIBHBIX U aprYMCHTHPOBAHHBIX BHIBOJOB;

- OLIEHKa «YJIOBJIETBOPUTEIHHO» BBICTABISETCS CTYJEHTY, €CIM OH HE COBCEM BEpPHO
BBINIOJIHWJT 33J]aHUE€, W HE CJejlajl HUKAKUX BBIBOJOB, HO COCTaBWJ MPABWIBHBIA alITOPUTM
BBITIOJTHCHHUA 3a1aHUA,

- OILICHKA «HEY/JOBJIETBOPUTEIbHO» BBICTABISAETCA CTYJAEHTY 32 HEYAAUHYIO TMOIBITKY
BBITIOJTHCHUA 3aJaHUS.

7.2.3. TecTroBbI€E 3aJaHUA

1. CoBOKYIHOCTh B3aMMOCBSI3aHHBIX JIEMEHTOB U MPOIECCOB MPOEKTA, MPEACTABICHHBIX C
Pa3IUYHOM CTETICHBIO JEeTATN3AIUN — ITO:

a) MPOrpaMMHPOBAHHUE;

0) yHKIIMK OM3HEC-TITITAaHUPOBAHWS,;

B) CTPYKTypa MPOEKTA.

2. Yrto takoe mpoeKkT?

a) 9TO JOKA3yeMBbIil pe3yJIbTaT;

0) KemaeMblil pe3ysbTaT NesATeNbHOCTH, JOCTUTHYTHIM B Mpeaesax HEKOTOPOro MHTEpBaja
BPEMCHU;



B) 9TO OTpaHMYEHHOE 10 BPEMEHHM IIeJICHANPABICHHOE M3MEHEHHUE OTIEIBbHOW CHCTEMBI C
YCTAaHOBJICHHBIMU TPEOOBAHMSAMH K KAaueCTBY pE3yJbTaTOB, BO3MOXXHBIMH paMKaMH pacxoja
CPEZCTB U PECYPCOB U CIICIU(PUIECKON OpraHu3aluei.

3. 3aKa34uK MPOEKTa — ITO:

a) CTOpOHA, SBJISOMIASCA ABTOPOM HJCH MPOCKTA, €ro MpeaBapUTEIbHOT0 0OOCHOBAHUS H
HPE/I0KEHHI TI0 OCYIIECTBICHHIO TIPOCKTA,;

0) riaBHas CTOPOHA, 3aMHTEPECOBAHHAS B OCYIIECTBICHHHM MPOCKTa M JOCTHIKEHHH €ro
pe3yJIbTaToB;

B) CTOPOHA, BKJIA IbIBAIOIIAs] HTHBECTHIIUU B MIPOCKT, HAIIPHUMEP, TOCPEICTBOM KPEIUTOPOB.

4. Eciiu rOpU30HT TUIAHUPOBAHMS COCTABIISICT OT 2 JI0 5 JIET, TO IUIAHUPOBAHUE:
a) KpaTKOCPOYHOE;

0) cpeHeCpOYHOE;

B) JIOJITOCPOYHOE.

5. BusHec-nporeccel, HaPaBJICHHBIC HA BHYTPEHHETO OTPEOUTENS, HAa3bIBAIOTCS:
a) oOecreynBaroIue;

0) OCHOBHBIE;

B) yIpaBJICHYECKHE.

6. BHyTpeHHss W BHEWIHsS cpega NPEONpUsATHS JODKHA YYUTBIBAThCS KaK €IMHBIN
KOMILIEKC — 3TO MPUHIIUIL:

a) CUCTEMHOCTH;

0) Hay4yHOCTH;

B) HEIIPEPBIBHOCTH.

7. Onpenenenre MUCCUH — 3TO:

a) HAYaJIbHBIN JTAll TUIAHUPOBAHHUS;
0) KOHEUHBIH dTamN MIAaHUPOBAHUS,
B) IPOMEKYTOUHBIN ATarl.

8. [ImarmpoBaHue cBepXy BHU3 C YETKO 33JJAHHBIMH MTOKA3aTEISIMU — 3TO:
a) TMPEKTHUBHOE TUIAHUPOBAHUE;

0) MHIUKATUBHOE TUTAHUPOBAHME,

B) HET MPABUJILHOTO OTBETA

9. KoMmmuiekc MOJITOCPOYHBIX pElIeHHH, KOTOpbIe BBIPAOATHIBAIOTCS B paMKaX MOJIUTHUKU
JOCTUKEHUSI IOCTaBJIEHHBIX LEJIeH — 3TO:

a) CTpaTern4yeckoe MjIaHUuPOBaHUE,

0) TaKTUYECKOE IIIaHUPOBAHMUE;

B) OIlepaTHBHOE MJIAHUPOBAHUE

10. «JlepeBo menei» onpeaesaeT:

a) IyTH | CIIOCOOBI TTOTyYeHUsT HEOOXOUMBIX CPEACTB JUISl TIOCTHXKEHUS TIeJIel TIPOEKTa;
0) HeoOXOIUMBIE CPEJICTBA JOCTHIKCHHS LIEJICH MPOEKTa,

B) HET MIPaBWJIBHOTO OTBETA.

IIpoueaypa oueHuBaHusA:

1. [TpoBecTu TecTUpOBaHKE CTYICHTOB COTTIACHO IIaHa-rpaduKa.
2. O11eHUTH KOJIMYECTBO MPABUIILHBIX OTBETOB.

3. BbICTaBUTH pe3ynbTaThl TECTUPOBAHUS.



Kpurtepuu onenku:

- OIICHKA «OTJIMYHO» BBICTABIIACTCS CTYAEHTY, €CIH IO pe3yJbTaTaM TECTUPOBAHHUS OH
HaOpan 8-10 6amos (ot 80 1o 100% BepHBIX OTBETOB);

- OIIEHKA «XOPOIIO» BBICTABIISAETCA CTYACHTY, €CIM IO pPEe3yJbTaTaM TECTHPOBAaHHSA OH
HaOpan 6-7 6am1oB (0T 60 10 79% BEepHBIX OTBETOB);

- OIECHKA «YyJOBJIECTBOPHTEIBHO» BBICTABISCTCA CTYICHTY, €CIM II0 pe3yibTaTaM
TeCcTUpOBaHUs OH Habpai 3-5 6amnos (0T 40 10 59% BepHBIX OTBETOB);

- OIIEHKa «HEYAOBJICTBOPUTEIHHO» BBICTABISACTCA CTYAEHTY, €CIM 10 pe3yjbTaTaM
TECTUPOBaHUs OH Habpan 1-2 6anna (MmeHee 40% BEpHBIX OTBETOB)

7.2.4. Keiic-3apaua.

Iposectu SWOT — anau3 npoekTa U MATPHILY CTPATErHid;

SWOT - ananm3 peiictByromux ¢(akTopoB IJdsl OLEHKH peaju3yeMOCTH CBOero
NMpoeKTa

He.]'ll) 3alaHUdA: HAY4YUTb HAXOJUTb W IMPHUHHUMATh OPraHU3allMOHHO-YIIPABJICHUYCCKUC
pelIeHUs Ha pa3IMYHbIX JTamax YIpaBlIeHHs MPOEKTaMM, a UMEHHO IPUHUMATh DPELICHUS O
GOpMHUPOBaHUM  OPTAHHU3AIMOHHOW CTPYKTYphl TMPOEKTa U  PACHPEACIICHUH TOJTHOMOYUN
YYaCTHHUKOB.

Mpumep SWOT — ananu3a npoexkTa u MAaTPHUIbI CTPaTerwii

Ilens poekra -

Ouenka |Buytpennue gaxtopsl Buemrnue gaxtopsl

+ S CunbHble CTOpPOHBI TpoekTa,|O Bo03MOXKHOCTH, KOTOpBIE MPEJOCTABISET
KOTOpbIe TO3BOJISAIOT AP (EKTUBHO |HAM aHAJIU3UpyeMasi CUTyalus

CHOpPABIAATECA € aHAIU3UPYEMOM
CUTyaluein

- w Cnabbeie croponsl mnpoekTa,|T  OmacHOCTH, KOTOpble TauT B cebe
KOTOpbIE ~ MOTYT  TpPOSIBUTHCA  B|aHAJIM3UpyeMas CUTYyallUs

AHAIU3UPYEMON CUTYyalluU

IMocTpoiiTe MaTpPUIly CTPATEruii MO CJeAyIOlIel cxeme:

SO - nymanupyemMbie paboThI, KOTOPHIE MO3BOJIAT UCTIONB30BATh CHIIBHBIE CTOPOHBI IPOCKTA
JUIS pacIIUPEHMSI €TO BO3MOXKHOCTEN;

WO - mmanupyembie paboThl, KOTOPBIE TIO3BOJISIT MPEOI0JIETh CIIa0ble CTOPOHBI MPOEKTa C
MIOMOUIBIO CYIIECTBYIOIINX BO3MOXKHOCTEN;

ST - muanupyemble paOOTHI, KOTOpBIE TIO3BOJIAT WCIIONB30BAaTh CHIIBHBIE CTOPOHBI
OpeANpUATHS Ui U30€TaHus yrpo3;

WT - miianupyemsblie paboThl, KOTOpPbIE TO3BOJISAT MPEOJI0NIETh clabble CTOPOHBI U U30€XKAaTh

Tpo3.
[{esnp mpoekTa
0] T
S Kak Hauboee s dexTrBHO

Kak ¢ momoripio CBOMX CHIIBHBIX CTOPOH
s MOFy HpOTI/IBOCTOSITb BHCIIITHUM
onacHocTIM?

UCTIOJIB30BaTh IO3UTHBHBIC BHEITHHE
BO3MOXKHOCTH C IIOMOIIBIO  CBOHUX
CHJIBHBIX CTOPOH?




W Kak ckomnencupoBars mnposiBieHne|Kak npenoTBpaTuTh, CKOHLUEHTPUPOBATH
MOUX cha0bIX CTOpOH  Onarojapsi|Wid  CKOMIIEHCHPOBaTh  HETaTHBHBIC
ITO3UTHBHBIM BHEIIIHUM |TIOCJICACTBUSL COYETAHUsI CIA0BIX CTOPOH
BO3MOXKHOCTSIM? C BHEIIHUMH ONACHOCTSIMU?

IIpouenypa oueHuBaHus:

1. IIpoBepuTh COOTBETCTBHE PaOOTH! BBIJAHHOMY 3aJaHHUIO.

2. OneHUTh NPABUIIBHOCTD BBITIOJHEHHS 33JaHHUS U BBIBOJIBI 11O paboTe.
3. IlpoBepuTh NpaBUILHOCTH OGOPMIIEHUS PAOOTHI.

4. HanmcaTh peKOMEHJAIMU 10 Pe3yJIbTaTaM BBIIOJIHEHHON pabOThI.

5. BeIcTaBUTH pe3yJIbTAThI OLICHKHU.

Kpurepun onenkn:

- OLIEHKA «OTJIMYHO)» BBICTABIISIETCSA CTYACHTY, €CIM OH BEPHO BBIIIOJIHUI 3aJaHHE, CIAENAl
IMPAaBUJIbHBIC BBIBOJbI U BHEC B BBIIOJIHCHHUE 3alaHUA 3JICMCHTBI OPUTHUHAJIBHOCTHU,

- OLICHKA «XOpOILIO0» BBICTABIAETCS CTYACHTY, €CJIM OH BEPHO BBIIIOJIHWJ 33JaHHUE, HO HE
CMOT" caACIaTb JOCTATOYHO IMPABUJIBHBIX U apryMCHTHUPOBAHHBIX BBIBOIOB,

- OLEHKA «yJOBJIETBOPUTEIBHO» BBICTABISAETCS CTYICHTY, €CIIM OH HE COBCEM BEPHO
BBIIIOJTHWJI 3aJaHUuE, M HE CJACJIaJl HHKAaKHMX BBIBOJOB, HO COCTaBUJII HpaBHJII)HBIﬁ AJIroOpuT™M
BBITIOJIHEHUS 3a/1aHUS;

- OLCHKa <«HCYAOBJICTBOPHUTCIBHO» BBICTABIACTCA CTYJACHTY 3a HCYJAAYHYIO IIOIBITKY
BBITIOJIHEHMSI 3a/1aHNU.

7.2.5. Keiic-3agaua

IIpocunTaTh BO3MOKHBIE 32aTPATHI H d(PPEKTHBHOCTH NPOEKTA.

Heab 3ajaHusA: HAYYUTh HAXOAUTh M IPUHUMATh OPraHU3ALUOHHO-YIIPaBICHYECKUE
pelIeHns Ha pa3JIMYHbBIX dTalax yIpPaBJICHUS IPOEKTAMU.

H.]IaHI/II)OBaH]/Ie CTOMMOCTH ITPOCKTA U BO3MOKHBIX 3aTpPaT OCyIIECTBUTH B Taﬁ.]mue

Ne i/t | 3aTpaTsl Koua-Bo Croumocts (pyo.) O0mas crouMocTh
(py6.)

Hroro ()

IIpouenypa oneHuBaHus:

1. ITpoBepHUTH COOTBETCTBHE PaOOTHI BEIIAHHOMY 3aJIaHUIO.

2. O1eHUTh NPABUIBHOCTH BBITMIOJIHEHUS 3a/1aHUsI M BBIBOJIBI 110 padoTe.
3. [IpoBepuTh NPaBUIHLHOCTH O(hOPMIICHHS paOOTHI.

4. HammcaTth peKOMEHAIHH 110 Pe3yJIbTaTaM BHITIOJTHEHHOW paOOoTEHI.

5. BeicTaBUTh pe3yJIbTaThl OLICHKH.

Kpurepun onenkn:

- OLIEHKA «OTJIMYHO)» BBICTABIISIETCS CTYACHTY, €CIIM OH BEPHO BBIOJHMI 3aJaHUE, clenall
IpaBUJIbHbIE BHIBOJBI U BHEC B BBIIIOJHEHHE 3aJJaHUS JIEMEHTbI OPUTMHAIBHOCTH;

- OLIEHKa «XOPOIIO» BBICTABIISIETCS CTYAEHTY, €CIM OH BEPHO BBINOJHUI 33JaHHe, HO HE
CMOT cJIeNlaTh JOCTATOYHO NMPaBUIBHBIX U apIYMEHTHPOBAHHBIX BBIBOJIOB;

- OLICHKA «YIOBJETBOPUTEIILHO» BBICTABIISAETCS CTYJEHTY, €CIM OH HE COBCEM BEPHO
BBIMOJIHWJI 33/laHUe, M HE cJlielaj]l HUKAaKuX BBIBOJOB, HO COCTAaBUJ NPaBUIbHBIM alropuT™M
BBITNIOJTHEHUS 3a/1aHUS;



- ONCHKa <«HCYAOBJICTBOPHUTCIBHO» BBICTABIACTCA CTYACHTY 3a HCYAAYHYIO IOIBITKY
BBITIOJTHCHUA 3a0aHUA.

7.2.6. Keiic-3agaua

YnpasJjieHue pUCKaMH IIPOEKTA

Leap padoTbi: OCBOUTH NIPUMEHEHNE IPAKTUYECKUX MHCTPYMEHTOB YIPABJICHUS PUCKAMU
IPOEKTa

3ananue:

1. Chopmuposats Peectp puckoB aiist cBoero npoekra no madnony B Microsoft Excel.

2. ChopmupoBaTh Ha OCHOBE peecTpa U MaTpuIlbl pucKoB [1naH ynpaBieHus puckaMu
IpOEeKTa Mo MIabJIoHy.

3. 13 Tabnuipl ¢ BBICTPOCHHBIMU IO PAHTY PUCKAaMU BBIOpATh PUCK ¢ HAaMOOJIbIIEH
BEITMYMHON M 3aIIOJIHUTH 110 HEMY M1a0I0H «CBEICHHS O PUCKE TPOCKTaY.

4. CnenaTh BBIBOJIBL.

IIpoueaypa oueHuBaHUSA:

1. [IpoBepuTh COOTBETCTBHE PAOOTHI BBIIAHHOMY 3aJIaHUIO.

2. OneHUTh NPAaBUIIBHOCTD BBIMOJHEHUS 33JaHHS U BBIBOJIBI 110 padoTe.
3. I[IpoBepuTh NpaBUIBLHOCTH OPOPMIIEHHUS PAOOTHI.

4. HanmcaTh peKOMEHJAIMU 10 Pe3yJIbTaTaM BHIIOJIHEHHON pabOThI.

5. BeIcTaBUTH pe3yJIbTAThI OLICHKHU.

Kpurepun onenkn:

- OLIEHKA «OTJIMYHO)» BBICTABIISIETCSA CTYACHTY, €CIM OH BEPHO BBIIIOJIHUI 3aJaHHE, CIAENal
IMPAaBUJIbHBIC BBIBOJbI U BHEC B BBIIOJIHCHHUE 3alaHUA 3JICMCHTBI OPUTHUHAJIBHOCTHU,

- OLICHKA «XOpOILIO0» BBICTABIAETCS CTYACHTY, €CIM OH BEPHO BBIIIOJIHWJ 33JaHHUE, HO HE
CMOT" caAcCJIaTb JOCTATOYHO MPABUJIBHBIX U aprYMCHTHUPOBAHHBIX BHIBOAOB,

- OILIGHKa «yJOBJETBOPUTEIILHO» BBICTABISAETCS CTYJEHTY, €CJIM OH HE COBCEM BEPHO
BBITIOJITHUII 3aJaHUuEC, M HE CACJTIAJl HHKAaKMX BBIBOJOB, HO COCTaBHII HpaBI/IJIBHBIf/'I AJIrOpUTM
BBITTOJIHEHMS 3a]IaHMS,

- ONCHKa <«HCYAOBJICTBOPHUTCIBHO» BBICTABIACTCA CTYIACHTY 3a HCYJAAYHYIO IIOIBITKY
BBITOJIHEHUS 3a/1aHUSL.

7.2.7. Keiic-3anaua

IIpouecchl MOHUTOPHHTA W KOHTPOJIS MPOEKTA

Lean padoTei: M3y4nTh JOKyMEHTAIIMOHHOE 00ECIIEYCHUE MTPOIIECCOB MOHUTOPHHTA U
KOHTPOJISI TPOEKTa

3ananue:

1. CdopmupoBats OTUET O BHIIOTHEHUH MPOEKTA O MIA0JIOHY .

2. [IpoBecTyn aHaIM3 OTKIOHEHUH TI0 TIPOCKTY .

3. 3amonauTh 10 madioHy B Microsoft Excel OTder mo ocBOeHHOMY 00BEMY.

4. Cnenath BBIBOIBI.

Teopernueckue cBeieHHss MO TeMe. I[Ipolleccbl MOHUTOPHHIa W KOHTPOJS IPOEKTa
(Monitoring & Controlling) — rpynmna npomeccoB PMI PMBoK, koTtopasi perysisipHO OlieHHBaeT
IPOrpecc MPOEKTa U OCYIIECTBISICT MOHUTOPHHI, YTOOBI OOHApYXHUTh OTKIOHEHHUsS OT IUIaHa
yIpPaBICHUS POCKTOM, U, B Clydae HEOOXOJMMOCTH, MPOBECTH KOPPEKTUPYIOUIHE NCUCTBHS IS
JOCTHKCHUS LIeNIeH TIPOCeKTa.

I'pynma BbIMOJTHSET:
M3MEpPEHUE X0/1a BBIIIOJTHEHUS IPOEKTA,
COIIOCTaBJICHUE MOIy4YEeHHBIX pe3ybTaToB ¢ [Tnanom Ynpasienus [IpoekTom,



YTBEPKACHHUE 3alIPOCOB HA U3MEHEHHE,
PEKOMEH/IALIUH 110 KOPPEKTUPYIOIIUM JAEUCTBUM,
MIPEBEHTUBHbIE AKTUBHOCTH.

B rpynmy npoiieccoB MOHUTOPHUHTA U YIIPABJICHUS BXOIAT CICAYIOIINE MPOIIECCHI:
MOHHTOPHHT U yIpaBlieHHuEe paboTaMu MPOEKTa
O6iee yripaBiaeHUE U3MEHEHUSIMU
[ToaTBepxkneHue coaepkanus

VYrpasneHue pacnucaHueM

VYrpaBneHue CTOUMOCTbIO

KoHntpois kauecTBa

YnpasneHue KOMaHI0M IPOEKTa

OT4YETHOCTH 110 UCIHOJTHESHHIO

VYrpaneHue yuacTHUKaMU ITPOEKTa
HabGmonenue u ynpasiieHne puckamu
AJIMUHHCTPUPOBAHUE KOHTPAKTOB

IIpoueaypa oueHuBaHusA:

1. ITpoBepuTh COOTBETCTBHE PAOOTHI BBIIAHHOMY 3aJJaHHIO.

2. OHGHI/ITB IMPaBHUJIbHOCTH BBINIOJIHCHUA 3aJaHUA 1 BBIBOJBI 110 pa60Te.
3. [IpoBepuTh MpaBUILHOCTH OPOpMIIEHHUS PAOOTHI.

4. HanncaTh peKOMEHJAIMH 110 pe3yIbTaTaM BbIIOJIHEHHON paOoThI.

5. BbicTaBUTH pe3yJIbTaThl OLICHKHU.

Kpurepuu onenkmn:

- OLICHKA «OTJIMYHO» BBICTABIISETCS CTYJIEHTY, €CJIM OH BEPHO BBINOIHUI 3a/laHUe, Crelall
NpaBUJIbHbIE BHIBOJBI M BHEC B BBIIIOJHEHHE 3aJaHUS DJIEMEHTBI OPUTMHAIBHOCTH;

- OLIEHKa «XOpOIIO» BBICTABIISIETCS CTYIEHTY, €CIM OH BEPHO BBINOJHWI 33aJaHHe, HO HE
CMOT cJieNlaTh JOCTATOYHO NMPaBHIBHBIX U apTYMEHTHPOBAHHBIX BBIBOJIOB;

- OILIGHKA «YIOBJETBOPUTEIILHO» BBICTABIISETCS CTYJIEHTY, €CIM OH HE COBCEM BEPHO
BBIMOJIHWJI 33/1aHUE, M HE CJelajl HUKAKUX BBIBOJOB, HO COCTaBMJI MPAaBUJIBHBIN aJrOPUTM
BBITNIOJTHEHUS 3a/1aHUS;

- OLCHKAa «HEYJOBJICTBOPUTEIILHO» BBICTABISAETCS CTYACHTY 3a HEYJAYHYIO IOMIBITKY
BBITNIOJITHEHUS 3a/1aHNS.

IIpouenypa oneHuBaHus:

1. ITpoBepHUTH COOTBETCTBHE paOOTHI BEIIAHHOMY 3aJIaHUIO.

2. O1eHUTh NPABUIBLHOCTH BBITIOJIHEHUS 3a/1aHUsI M BBIBOJIBI 110 padoTe.
3. [IpoBepuTh NPaBUIHHOCTH O(hOPMIICHHS PaOOTHI.

4. HarmcaTth peKOMEHAIHH 110 Pe3yJIbTaTaM BBITIOJTHEHHOW paOOoTEHI.

5. BeicTaBUTh pe3yJIbTaThl OLICHKH.

Kpurepun onenkmn:

- OLIEHKA «OTJIMYHO)» BBICTABIISIETCS CTYACHTY, €CIIM OH BEPHO BBIINOJHMI 3aJaHUE, clenall
IPAaBUJIbHBIE BHIBO/IBI M BHEC B BBIIIOJHEHUE 3aJaHUSI 3JIEMEHTHI OPUTMHAIBHOCTH;

- OLICHKA «XOpOILIO0» BBICTABIAETCS CTYACHTY, €CIM OH BEPHO BBIIIOJIHWJ 33JaHHUE, HO HE
CMOT cJIeNIaTh JOCTaTOYHO NMPAaBHIIBHBIX U apIyMEHTHPOBAHHBIX BBIBOJIOB;

- OLEHKA «YJOBJIETBOPUTEIBHO» BBICTABISAETCS CTYIEHTY, €CIM OH HE COBCEM BEPHO
BBIIOJIHWJI 33/laHUE, M HE CJlieNaj]l HUKAaKuX BBIBOJOB, HO COCTABMUJ NPAaBUIBHBIM alrOpUTM
BBITIOJIHEHUS 3a]IaHHS;

- OILIGHKAa «HEYJOBJIETBOPUTEIBHO» BBICTABISECTCA CTYIEHTY 3a HEYJauHYH0 MOINbBITKY
BBITTOJIHEHUS 3aJaHHS.



7.3. OueHo4YHbIe cpeACTBA IJIsl MPOMEKYTOYHOI aTTeCTAIIMHU 10 UTOTaM OCBOEHHS
TUCIHHUITNHEI

7.3.1. Bonnpochl K NPOMEKYTOYHOM aTTeCTAIIUMN

Cemectp 2

Ne n/nn Bomnpocsl

1. OcHoBHbIE BUBI IPOEKTOB. KakoBBI OCHOBHBIE 3Tallbl JKU3HEHHOT'O LIMKJIA ITPOEKTA.

2. OcHOBHBIE 3Tanbl MPOEKTHOrO ymnpasiieHUs. Ha30BUTE OCHOBHBIE POJIM YyYaCTHUKOB
MPOEKTHOM TPYIIIHI.

3. [IpoekTHass CTpyKTypa YIpaBJIEHUS: XapaKTEpPUCTHKA, OCHOBHBIE CTaHIAPThl IO
IIPOEKTHOMY YIPaBIEHUIO?

4. Uro Takoe meroauka SMART? KakoBbl ee OCHOBHBIC KpUTEpHH?
YcTaB mpoekTa: OCHOBHBIE Pa3/ieibl, IeIb Pa3padOTKU yCTaBa MPOEKTa.
OcHoBHbIE BU/IbI KOMMYHHUKaui B poekre. Llenb coznanus cucteMbl KOMMYHUKALUNA B
npoekTe. OCHOBHbIE MPOOIEMbI, KOTOPbIE BO3HUKAIOT BCIIEJICTBHE HECOOTBETCTBYIOILEH
CUCTEMbl KOMMYHHKAIHI.

7. [1sTh BOMPOCOB IIaHUPOBaHUS MPOEKTOB. OCHOBHBIE 33a]]a41 [UTAHUPOBAHUSI IPOEKTA.

8. Uro Takoe uepapxuueckas cTpykTypa pabor? Kakue OCHOBHbIE YpPOBHH YIIPaBIICHUS
IPOEKTOM?

9. Yro Takoe (yHKIMOHATIBHBIN aHAIN3 AedaTenbHOCTU? UTO Takoe NeKOMITO3UIMs padoT B
npoekTe? Kakue ypoBHU JEKOMITO3HITNH 11€7I€CO00pa3Hbl 1 poekTa? OT 4ero 3aBUCUT
CTENEHb IEKOMIIO3UIIMH POEKTa?

10. JaiiTe onucanue B3aMMOAECHCTBUIO pabOT B MPOEKTE MO THUITY «(PUHHUII-CTAPT», «HUHULI-
(GUHUID), «CTAPT- CTAPT», «CTAPT- HUHUIIDY

11. Bunst pecypcoB B npoekte. Bexu npoekra. DKcrepTHas OIleHKa MPOEKTa.

12. [Topsimox ompeneneHus: JIMTENbHOCTH omepanuu B mpoekre. OCHOBHBIE JTambl B
yIpaBJIEHUH cpokamu npoekTa. Uro Takoe quarpamma ['anra?

13. JaiiTe onrcanne MpUMEHEHUE METO/Ia «CHKATHE W OBICTPBIN TTPOXO0.I»

14. OCHOBHBIE 3Tamnbl YNpaBIE€HUS YEJIOBEUECKUMHU pecypcamu. DaKkTopbl yCHENTHOM
koMaHibl. OCHOBHBIE POJIU B KOMaH]IE.

15. OcHOBHBIE 3TaIlbl YIIPaBJIECHNE CTOUMOCTBIO MPoeKTa. PUHAHCOBBIN IIUKI IPOEKTA.

16. Kakune ocHOBHBIE cTaThu 3aTpat OrO/KETa IPOeKTa?

17. [Tonsitue puck. Metoas! ananu3a puckoB. OCHOBHBIE BUJIbI PUCKOB NTPOEKTOB. OCHOBHBIE
3Tansl ynpasieHus puckaMu. O1ieHKa pUCKOB.

18. Kakmne ocHoBHbIE MpoOIEMBbl, BO3HUKAIOIINE TPU B3aHUMOJCHCTBUHM C MOCTABIIUKAMU,
BIIMSIIOLIME HA yCIeX NpoeKTa’?

19. OcHOBHBIE 3TaMbl YNpaBiIeHUs MOCTaBKaMU B npoekTe. OCHOBHBIE KPUTEPUH OLEHKU U
BbIOOpA MMOCTABIIUKOB.

20. Kakue ocHOBHBIE KpUTEpUM ayAuTa MOCTABIIMKOB. (OXapakTepu3yWTe CHUTyalUIO
B3aMMOJICHCTBHS C MOCTABIIUKAMH «IIPOUTPHILI- BHIUTPHIID.

21. [ToueMy BO3HMKAeT KOHKYpPEHIMSI 3a pecypchl mnpoekrta? YUTo Takoe «y3Koe MECTO»
npoekra’?




22.

Otanbl MOBBIIEHUS (P(EKTUBHOCTH «Yy3KOTO» MECTa MPOEKTa. MeTOIbl MOBBIIICHUS
3¢ (HEKTUBHOCTH «Y3KOro» MecTa. MeTo/1bl BBISIBICHHUS Y3KOTO MeCTa IPOEKTA.
['paduix paboOTHI OrpaHUYEHUS TPOEKTA.

23. [TokazaTenn mpoekTa Ha craauu BbIOOpa. Kakwe mokazaTenw NpoeKkTa Ha CTaJIud
3aBepiieHus. Meroa ocBOoeHHOro oObema. [lnaHoBas CTOMMOCTH 3aIUIaHUPOBAHHBIX
pabot. dakTrueckasi CTOMMOCTD BBITTOJTHEHHBIX PabOT?

24. [TnmanoBast CTOMMOCTH BBIMTOJHEHHBIX pa0boT. Kak paccunTarh OTKIOHEHHUE IO CTOUMOCTH?
Kak paccuurtaTs OTKJIIOHEHHE IO CpoKam?

25. Kak paccuutats k03¢ dunuent BoinogHeHus Oromxera? Kak paccunrtars KodhdUIIMEHT
BBITIOJIHEHUSI KaJICHAAPHOTO I1aHa?

26. Uro Takoe OIIEHKAa MpHUBIEKATEIbHOCTH MpoekTa? Kakue Kputepuu Ui NPUHITHS
pelIeHus O 1eJIecO00pa3HOCTH MPOeKTa?

217. Yro Takoe cpok okymaemocTH mpoekta? Kak paccuurars? Uto Takoe ko3(h¢uIMEHT
nuckontupoBanusa? Kak paccunrars?

28. Uro Takoe 4yncTas npuBeAeHHas cTouMocTh? Kak paccunutaTs?

29. Yro Takoe peHTabenbHOCTh uHBecTUIMH? Ilepeuncnure 1neneBble MOKa3aTeNu
(b ()EKTUBHOCTH JAEATETHLHOCTH?

30. Urto Takoe nmokasarenb pyoss/nens? Kak paccunrars?

7.3.2. Kputepuu 1 HOpMbI OLleHKH
dopma
NpoBe/ieHUs!
Cemectp . Kpurtepun u HOpMBbI OLIEHKH
MPOMeKYTOYHOM

arrecTanuu

«3auteHo» | [IpaBunpHBIE OTBETHI Ha BCE BOIPOCHI OmIIETa

WIM TPaBWIbHBIA OTBET HAa OJUH W3 JBYX

9 3auer BONPOCOB Ouera
«He3auTeHo | [IpuHIMNMansHO HenmpaBWIIbHBIE OTBETHI HA JIBa
» BONpOCAa  3a4yeTHOro  Owiera, a  TaKxe
JIOTIOJTHUTEIIHHBIE BOIPOCHI




8. YueOHO-MeTOANYECKOE U HH(POPMAIIMOHHOE 0DecTieYeHne TUCIUIIHHbI

8.1. Obs3aTes1bHAs JUTEPATYpa

Tun (yueOHuk, yuedHoe

KoauuecTtBO B
HAY4YHOM

Ne nocooue, yueoHo-
ABTOpBI, COCTABUTEIH 3arsiiaBue (3aroJjioBoK) I'ox u3nanus oudamoTeke /
n/n MeTOANYECKoe mocoomne,
HanmenoBanmue
NPAKTUKYM, JP.) 3EC
1 | Hotamesal. A. VYnpasieHue npoekTaMu (MIPOEKTHBIN yuebHoe nmocodue 2020 3BC
MEHE[KMEHT) «ZNANIUM.CO
M
2 | Ilomos 1O. U. VYrpasneHue mpoeKTaMu ydueOHOe Tmocodune 2019 9bC
«ZNANIUM.CO
M»
3 | Tuxomupona O. T VYnpaieHue npoeKkTaMu MIPaKTUKYM 2019 3bC
«ZNANIUM.CO
M
8.2. lonoHUTeIbHAS JTUTEpPaTypa
Tun (yueOHuK, yueOHOE KOH"%CTEO B
HAYYHOI
Ne nocooue, yueoHo-
ABTOpBI, COCTABUTEIH 3arsiiaBue (3aroJjioBoK) I'op u3nanus ondamoTexe /
n/n MeTOANYECKoe mocoomne,
HaunmenoBanmue
NMPAaKTHKYM, JP.) 3EC
1 | Cemurnasos B. A. M HHOBAIIMOHHBIN MEHEKMECHT Y4eOHoe mocobue 2016 OBbC «IPRbooks»
2 HaymoB A. @. MunoBannonHas nesaTeaIbHOCTh YueOHUK 2019 9bC
MIPEANPHUATHS «ZNANIUM.CO
M
3 | AyOposun 1. A. busHec-nnannpoBaHue Ha MPEANPUATHH YyeOHuk 2017 9BC
«ZNANIUM.CO

M»




8.3. Ilepeuenb mpodgeccHOHANBbHBIX 0a3 AaHHBIX U HHGOPMALMOHHBIX CHPABOYHBIX

CHUCTEM

WebofScience[DnekTpoHHBIH pecypc]| : MyIbTHAMCHUIUIMHApHAs pedepaTtuBHas Oasza
JIAHHBIX. — Philadelphia: ClarivateAnalitics, 2020-. — Pexum JOCTyTIA:
apps.webofknowledge.com. — 3aru. ¢ skpana. — 3. pyc., aHrI.

Scopus [DnektponHslii pecypc]: pedeparuBHas 6a3a nanubix. — Netherlands: Elsevier,
2004—. — PexxuM pocTyma: scopus.com. — 3ardl. ¢ 9KkpaHa. — 3. pyc., aHIL
Elibrary[OnexkTpoHHblil pecypc] : HaydHas »JeKTpoHHas Oubinoreka. — MockBa: HOB,
2020—. — Pexxum poctyma: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHri.
SpringerLink[Dnexrponnslii pecypc] : [0a3a mamsbix]. — Switzerland: SpringerNature,
1842—. — Pexxum nocryma: link.springer.com. — 3ari. ¢ 3kpaHa. — SI3. aHrdI.

ScienceDirect[neKTpoHHBII pecypc] : KOJUIEKIIUS ANEKTPOHHBIX KHHT
n3narenscrBa Elsevier. — Netherlands: Elsevier, 2020—. - Pexum JOCTyTIA:
sciencedirect.com. — 3aru. ¢ ’kpaHa. — SI3. aHrJI.

Cambridgeuniversitypress[ DneKTpoHHBIH ~ pecypc] : IKypHaJ bl  HW3IaTeIbCTBA.  —

Cambridge: Cambridgeuniversitypress, 2020—. — Pexxum goctyna: cambridge.org. — 3ari. ¢
JKpaHa. — SI3. aHru.

8.4. IlepeyeHb NporpaMMHOro odecrne4eHust

0 P a

N HaumenoBanue 110 CKBHITEL 10TOBOP

n/n (nata, HoMep, CPOK e CTBUS)
1 Windows beccpounas
2 OfficeStandart beccpounas

8.5. Onucanue MaTepHaJIbHO-TEXHHYECKOI 0a3bl, HEOOXOAUMOM AJIsl OCyIIeCTBIEHUS

06pa30BaTeJ’le0F0 npouecca nmo JMCHUIIINHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0OMHETOB, J1a00PATOPHii, MACTEPCKUX U

Ne Ap. 00bEKTOB JIsl NPOBeECHUSs
. ITepeyenb 0CHOBHOIO 000pYyAOBAHMA
n/m | NPakTUYeCKUX U Ja00paTOPHbIX 3aHATHM,
NMOMELEeHUH VIS CAMOCTOATEIbLHOM
pa6oThl 00yUawmuxcst (HoMep ayAUTOPHH)
VYuebHas ayautopus ans  npoBeneHus | CTonbl Y4YEHUUYECKUE JIByXMECTHBIE
3aHATUH  JIGKIMOHHOTO  Tuma. YueOHas | (MOHOOJOK), CTOJI YYCHUYECKUHI
ayIuTopus Ul  IPOBEIEHUS  3aHATUH | IBYXMECTHBIM , CTOJ IPENOJaBaTENbCKUI
CEeMHMHAPCKOTo THIA. Y4yeOHast ayAuTOpus s |,  CTyJl  TIpPEnoJaBaTeNbCKUM,  JTOcKa
1 | KYPCOBOTO MPOEKTHPOBAHUS (BBINIOJIHEHHUS | Ay TUTOPHAs (memnoBas), Kagenpa,
KypCOBBIX pa0oT). YueOHast ayauTopusi [UIsl | IPOEKTOp, SKPaH.; KOMIBIOTED.
IIPOBEJICHUS TPYIIIOBBIX M MHIUBUAYAIbHBIX
KOHCyJbTalui. YdeOHast ayauTopus Jis
IIPOBEJICHUS 3aHATUNA TEKYLIEr0 KOHTPOJI U
npoMexyTouHoi arrecrarmu (C-801)
VYuebHas ayIuTOpUs 1J1s IPOBEICHHS Croun npenogasatenbeckuid, CTOIIBI
3aHATUN JEKIUOHHOTO TUMA. Y4eOHas Y4YEHUYECKHUE IBYXMECTHBIE, CTYJIbs, JOCKA
ayIUTOpUs AJIs IPOBEACHUS 3aHATUI ayJIUTOpHas (MeJoBas), J0CKa s
o | CEMHHAPCKOrO THA. YyeOHast ayIMuTOpHs [T | MapKepoB, mKad-cend , mkadwl, SKpaH,

KypCOBOI'O POEKTUPOBAHUS (BBIIOIHEHUS AJIEKTPOILUT., OTHETYILINTENb, KOMIIBIOTED,
KypCOBBIX paboT). YueOHas ay IuTopus Ajs MOHHUTOP, MTPOEKTOP , KOJIOHKH, MUKPO(HOH
MIPOBEICHUS TPYIIOBBIX U MHAUBUIYAIbHBIX | , OECIIPOBOAHOM MapLIpyTH3aTOP.

KOHCYJIbTalui. YueOHas ayauTopus JIst




/o

HaumeHoBaHue 000PYyT10BAHHBIX Y4eOHBIX
Ka0MHeTOB, JJadopaTopuii, MACTEPCKUX U
Ap. 00BEKTOB /1JIsl IPOBe/IeHUsI
NPaKTHYECKUX H JIA00PATOPHBIX 3aHATHIA,
MOMELIeHH I JJISI CAMOCTOATEILHOM
padoThI 00yUaOLIUXCsl (HOMEP ayAUTOPHH)

IlepeyeHb OCHOBHOIO 000PY/10BAHUS

[POBEICHHS 3aHATHI TEKYIIEro KOHTPOIIS U
npoMexyTouHoi arrecraimu. (C-804)

[TomerieHne it CaMOCTOSITEIBHONW PabOThI
cryaenros (I'-401)

Crounbl Y4YEHHYECKUE, CTYJIbsl
ydyenudeckue, IIK ¢ BbIxomom B ceTb
Nutepner




