MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

b1.B./1B.06.02

(uHOexc OucyuniuHot)

PABOYASA ITPOI'PAMMA JTUCHUIIJIMHBI

CrpaTern4eckuii MEHEIKMEHT

(HauMeHo8aHUe OUCYUNIUHBL)

110 HAIIpaBJICHUTIO ITOATOTOBKHU

38.03.01 DxoHOMUKA

HaIpaBICHHOCTH (TIPodHIIb)
busHec-aHanuTHKa

dopma o0ydeHHUs: OUHAS
I'ox mabopa: 2020
O6mas Tpynoemkoctb: 5 3E

Pacnpe)le.ﬂe}me YaC0B JUCHHUIIMHBI IO CEMECTPpaM

Cemectp 3

@®opma KOHTPOJIsI | DK3aMEH Hroro
Bun 3ansaruit
Jlexun 34 34
JlaboparopHsble
ITpakTnueckue 34 34
PykoBOJICTBO: KypcoBbie paboThI (poekTsi) / PI'P
[TpoMexxyTouHast aTTecTanus 0,35 0,35
KonraktHas pabota 68,35 68,35
CamocTosTenpHas pabora 76 76
KonTtpons 35,65 35,65
Hroro 180 180




Pabouyto mporpammy coctaBui(u):
JlomeHT, noLeHT, K.3.H., IlleBnsakora E.M.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

HorteHt, nouext, k.3.H., Capnosa O.M.

(Oondicnocmy, yueroe 36anue, cmenetsb, Qamunus HU.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

PaGouas mporpamMmma AuCHMILTUHBL cocTaBiieHa Ha ocHoBaHUU @I'OC BO u yyeOHoro 1ana
crermanpaocti 38.03.01 DxoHoMuka

Cpok neiicTBus padoyeil NporpaMMbl AUCHMILIMHBI 10 «12» cenTsiops 2023 r.

YTBEPXIEHO

Ha 3acemanum nenaprameHta OakajnaBpuaTa (SKOHOMHYECKUX U YIPaBIEHYECKHUX
porpamm)

(mpoTokon 3acemaanusi Ne 2 ot «12» cenrsops 2019 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp OCBOCHHS JHUCHUIUIMHBI — CQOPMHUPOBATH Y CTYICHTOB 0a30BbIC 3HAHUS W
MPAKTUYECKHE HABBIKK B OOJIACTH CTPATETMYECKOr0 MEHEPKMEHTA B YCIOBHUSAX HECTaOWIBHOTO
SKOHOMHYECKOTO Pa3BUTHS M YMEHUS OCYIIECTBIATh A(P(EKTUBHOE YIPABJICHUE OpPraHU3aIUCH
(mpennpusTHeM) HaIlpaBJICHHOE Ha 00ECIICYCHHE KOHKYPEHTOCITIOCOOHOCTH.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUIMHBL U TIPaKTHKH, HA OCBOCHHM KOTOPBIX Oa3WpyeTrcsl JaHHAs AMCLUUIUIMHA: -
OKOHOMUYECKas CTAaTUCTUKA; OKOHOMMKA M YIPAaBICHHE OpraHu3alusIMH; MHKpPO3KOHOMUKA;
Makpo3koHOMHUKA; DKOHOMHKA U JIp.
JIMCUMTUIMHBL W TIPAaKTHKH, A KOTOPBIX OCBOCHHE MAHHOW JWCIHILIMHBI HEOOXOAWMO Kak

Ope/lecTBytoniee: YIpaBleHHEe pHCKaMH B OusHece;, VYmpaBieHHe OU3HEC-IIPOLEecCaMu,
VYipasieHne opraHu3alMOHHBIMUA CHCTEMAMH U JIp.

3. Iliianupyemblie pe3yJibTaThl 00y4eHUs1

HNuagukaropbl
®opmupyeMbie U
JTOCTUKEHU S
KOHTPOJIUpYeMble .
KOMIeTeH Ui [Lnanupyemble pe3yJibTaThl 00yUeHHS
KOMIIeTeHI[HH (ko 1
(Ko 1 HAMMEHOBAHUE)
HAaWMCHOBAHHE)

- CIOCOOHOCTBIO
KPUTHYCCKH OIICHUTH
npejiaraeMbie BapuaHThI
YIIPaBIEHYECCKUX
peleHuii U pa3paboTaTth U
000CHOBATH MPEIOKEHUS
o UX
COBEPILIEHCTBOBAHHIO C
Y4ETOM KPUTEPUECB
COILIMANTLHO-
SKOHOMHUYECKOU

3¢ (HeKTUBHOCTH, PUCKOB U
BO3MOYKHBIX COITHATEHO-
IKOHOMHUECKUX
nocneactuii (ITK - 11)

3HaTh: TCOPCTUUCCKHUE OCHOBBI CTPATCTHUYICCKOT'O
MCHCIPKMCHTA

VYMeTh: KpUTHUECKN OLICHUTH IIPEIaracMble
BapHaHThI YIIPABICHYECKUX PELICHUN U
pa3paboTaTh 1 000CHOBATH MPEIOKEHHS 110 UX
COBEPUICHCTBOBAHUIO C YUETOM KPUTEPHUEB
COLIMAJIbHO-3KOHOMUYECKOH 3((heKTUBHOCTH,
PHCKOB ¥ BO3MOXHBIX COI[UAJIbHO-
HKOHOMHUECKUX MOCIEICTBUM B 001aCTH
CTPaTErMuyecKoro MeHePKMEHTa

Brnanersb: cmocoOOHOCTHIO KPUTUYECKHU OLIEHUTh
MpesiaraeMbie BApUAHTHI YIIPABICHUECKUX
pelieHuit u pa3paboTaTh 1 000CHOBATH
MIPEJIOKEHUS TIO MX COBEPIIICHCTBOBAHUIO C
Y4E€TOM KPUTEPUEB COLMATBHO-3KOHOMHYECKOU
3¢ (PEKTUBHOCTH, PUCKOB U BO3ZMOXHBIX
COIMAIbHO-?KOHOMUYECKUX MOCIIEICTBUM B
00J1aCTH CTPATErn4ecKoro MEHePKMEHTa




4. CTpyKTypa M coaepkaHue TUCUUIIMHBI «CTpaTernyecKuii MeHeKMEeHT

®opMbl TEKYLEr0

Bun . KOHTPOJISA
Monyab . HanmenoBanue TeM 3aHATHH 3 4
(pazmen)! yqeﬁﬂog (yaeBHoii paboTsI) Cemectp |O0bem, 4. bamiasr’ | UHTEpaKkTHUB, 4. (HauMeHOBaHUe
padoThI OLIEHOYHOI'0
cpeacTBa)
Mopyns 1 Jlek Nel |IIpeamert, 3aiauu ¥ MPUHIUIIBI 3 2
CTpaTernyeckoro MeneKMenTa. HIkosmbr
CTPaTErnuecKoro MEHeKMEHTA.
[Ip3Nel |IIpenmer, 3aayu U IPHUHIIUIIBI 3 2 5 Kpyrasiit cton
CTpaTernyeckoro MeneKMenTa. HIkosmbr Pedepar
CTPaTErMueCcKOro MEHEKMEHTA.
Cawm. Pa6. |CamocrosrensHas paboTta 3 4
Jlex Ne2 | MeTo1bl 1 TEXHOJIOTUU CTPATETUYECKOTO 2
MEHE[KMEHTA
[Ip3Ne2 | MeTo1bl M TEXHOJIOTUU CTPATETUYECKOTO 5 Keiic-3amaua
MEHEIKMEHTA Tect
Cam. Pa6. |CamocrositenpHasi paboTa 3 4
Jlex Ne3 CyIIHOCTB CTPAaTErNYECKOr0 YIPABIECHUSA U 3 2

€0 OCHOBHBIC OTallbl

! Vikasvieaemcs nopsoxoewii Homep (nanpumep, Modynw 1) u naumenosanue (npu naruyu).
2 Vxazvigaiomes 6udbl pabom 6 coomeemcmeuu ¢ yuebuvim nianom — Jlex, Jlab, Ip, Cp, KP(KII)/ PI'P, TIA.

3 Vkasvieaemes. monvko 0ns npozpamm ¢ BPC; On1st 0Cmanbhblx — Cmagsmces npouepku «—» 6 Kaicooti cmpoxe .
4 Vkasvisaemcesn 6 wacax ons npozpamm no @I'OC 3 unu na ycmompenue paspabomuuxa PITJ; 6 0cmanbHbix Cyuasx cmassimes npouepku «—» 6 Kaxicooti chpoxe.




®opMbl TEKYILLEr0

Monyab B . HaumeHoBaHue TeM 3aHATHI 3 4 KOHTPOIA
(pasne)! yueOHoi (yaeBHoii padoTs) Cemectp |O0bem, 4. bamiasr’ | UHTEpaKkTHB, 4. (HaMMeHOBaHUe
P padoThI® y P OIICHOYHOT0
cpeacTBa)
[Tp3Ne3 CyIIHOCTh CTPATErMYE€CKOro YIpaBiIeHUs U 3 2 5 Keiic-3amaua
€ro OCHOBHBIE JTaIlbl Tect
Cam. Pa6. |CamocrositenbHas paboTa 3 4
Jlex Ne4 @YHKIMH CTPATETUUYECKOI0 yIIPaBICHUS 3 2
[Tp3Ne4 QOYHKIIUU CTPATETHYECKOTO YIIPABICHHUS 3 2 5 Ketic-3anaua
Tect
Cam. Pa6. |CamocrosiTenbHas paboTa 3 4
Jlex Ne5 OO6miee conepkanme CTpaTeruu 3 2
[Tp3Ne5 OO1mee conepkaHue CTpaTeruu 3 2 5 Kpyrsrid cTon
Pegepar
Cam. Pa6. |CamocrositenpHast paboTa 3 4
Jlex Ne6 Br16op u peanuzanus crpareruu 3 2
[Ip3Ne6 Br16op u peanuzanus crpaterun 3 2 5 Keiic-3agaua




®opMbl TEKYILLEr0

Bn . KOHTPOJIsA
Monyab ! . HanmenoBanue TeM 3aHATHH 3 4 P
1 y4eOHoi . Cemectp |O0bem, 4. bamiasr’ | UHTEpaKkTHB, 4. (HauMeHOBaHUe
(paznen) 2 (yueoHOii padoThI)
padoThI OLIEHOYHOI'0
cpeacTBa)
Cam. Pa6. |CamocrositenpHast paboTa 3 4
Jlex N7 YpoBHHE pa3pabOTKu CTpaTeTUu. 3 2
KopriopaTuBHas cTpaterus
JTUBEPCUPHUIIMPOBAHHON KOMITAHUH
[Tp3Ne7 YpoBHU pa3pabOTKU CTPATETHH. 3 2 5 Ketic-3anaua
KopriopaTuBHas cTparterus Tecr
TUBEPCUPHUIIMPOBAHHON KOMITAHUH
Cam. Pa6. |CamocrositenbHas paboTa 3 4
Jlex Ne8 AHanu3 BHEUIHEN U BHYTPEHHEN Cpebl 3 2
opranuzanuu. Mcmonp3oBanne MeToaa
SWOT - ananu3za
ITp3Ne8 AHanu3 BHEIIHEW U BHYTPEHHEN Cpeibl 3 2 5 Keiic-3anaua
opranuzanuu. Mcmonp3oBanne MeToaa
SWOT - ananuza
Cam. Pa6. |CamocrositenbHas paboTa 3 4
Monys 2 Jlex Ne9 Crparernyeckue npoodaemMbl OpraHu3anuu 3 4
ITp3Ne9 Crparernyeckue npodaemMbl OpraHu3anuu 3 2 5 Tect
Pedepar
Cam. Pa6. |CamocrositenbHas paboTa 3 4




®opMbl TEKYILLEr0

Bn . KOHTPOJIsA
Monyab A . HaumenoBanue TeM 3aHATHIA 3 4 p
(pazmen)! yueOHoi (yaeBHoii paboTs) Cemectp |O0bem, 4. bamiasr’ | UHTEpaKkTHB, 4. (HaMMeHOBaHUe
padoThI® OIICHOYHOT0
cpeacTBa)
Jlek Nel0 | XapakTepucTuka KOHKYPEHTHOIO
npeumyniectsa. GakTOpBbI, BIUAIONINE HA
COXpaHEHHE KOHKYPEHTHOTO MPEUMYIIeCTBa
[Ip3Nel0 | XapakTepucTHKa KOHKYPEHTHOTO 3 2 ) Kpyrastit cton
npeumyiiecTBa. @akTopbl, BIUSAIONIINE HA Pedepar
COXpaHEHHE KOHKYPEHTHOTO MTPEUMYIIECTBA
Cam. Pa6. |CamocrositenbHas paboTa 3 9
Jlex Nell | Crparerus pa3Butusi. ®yHKIUOHAJIbHBIE 3 2
CTpaTeruu
IIp3Nel 1 Crparerus pa3Butus. OyHKIIMOHATILHBIE 3 2 ) Keiic-3anaua
CTpaTeruu
Cam. Pa6. |CamocrositenbHast paboTa 3 4
Jlex Nel2 | KonkypentHsle ctpateruu. [loprdenpabie 3 2
CTpaTeruu
[Ip3Nel2 | KonkypenTHble cTpateruu. Iloprdenbabie 3 2 5 Keiic-3anaga
cTpaTeruu Tect
Cam. Pa6. |CamocrosiTenbHas paboTa 3 4
Jlex Nel3 | Onenka 3(eKTUBHOCTH ICUCTBYIONICH 3 2
CTpaTeruu
[Ip3Nel3 | Onenka 3 peKkTUBHOCTH AeCTBYIOLIEH 3 2 ) Tect

CTpaTerunu

Keiic-3amaua




®opMbl TEKYILLEr0

Bun . KOHTPOJISA
(Di(;nzi;’l y4eOHoi HanM(eI'{l(:ér;ge Z%%;:SHTH“ Cemectp |O6bem, u.| Bamnsr® | UnTepakTus, 4.*| (HamMeHoBaHHMe
pa3i padoThI® y P OILIEHOYHOT0
cpeacTBa)
Cam. Pa6. |CamocrosTenpHas paboTa 3 4
Jlex Nel4 | Ctpykrypa ympasienus. KopnopaTuBHas 3 2
KYJIbTypa
[Ip3Nel4 | Crpykrypa ynpasnenusi. KopnopatusHas 3 2 ) Tecr
KYJbTypa Kpyrusbiii cron
Cam. Pa6. |CamocrositenbHas paboTa 3 9
JIex Nel5 OCHOBBI IOJIUTUKH IEUCTBUI pYKOBOJACTBA 3 2
KOMIIaHUU B CTpaTernyeckoi o6sactu
IIp3Nel5 | OCHOBBI NOJUTHKYU AEUCTBUN PYKOBOJICTBA 3 2 5 Kpyrasiii cton
KOMITAHUH B CTPATETHYECKON 00J1acTH
Cam. Pa6. |CamocrositennpHast paboTa 3 4
Jlex Bugpl crparernueckoro aHanusa 3 2
Nel6,17
3 2
[Ip3Nel6 | KoHTposbHast paboTa 3 2 5 KontponbHas
pabota
Cam. Pa6. |CamocrositensHas paboTa 3 16
bonycusie |3a yusactue B HUP, kondpepenusax ot 1 1o 3 10

OasIbl

10 GamtoB




®opMbl TEKYILLEr0

Bun . KOHTPOJISA
Monyab . HanmenoBanue TeM 3aHATHH 3 4
1 y4eOHoi . Cemectp |O0bem, 4. bamiasr’ | UHTEpaKkTHB, 4. (HauMeHOBaHUe
(paznen) 2 (yueoHOii padoThI)
padoThI OLIEHOYHOI'0
cpeacTBa)
HToroBoe TecTrpoBaHUE MO AUCHHUIIIHNHE 3 2
yepes LT
/A 0,35
[TocemnraemocTthb 10
Hroro: 180 100

Cxema pacyeTa HTOroBoro 6ajia’
Texymuil peTHHT (Bce 3aHSATHUS M IMPOMEXYTOUHBIE TeCThl (ecnu ecTh)) + Pe3ynbrar urtoroBoro tecra u Bce aenurcs Ha 2 + Bb (ecnu bBb
IIPEyCMOTPEHBI)

5 Vikasvieaemes monvko 0ns ducyunaun, peanuzyemvix ¢ BPC, 0ns ocmanvhvix npozpamm gpasza « Cxema pacuema uno206020 6aiia» yoaisiemcs.




5. O6pa3oBaTesibHbIE TEXHOJIOTHH
[Tpu peanmuzanuu y4eOHBIX TPOIIECCOB 0 OCBOSHHUIO AUCIUILIMHBI C LIENbI0 (POPMHPOBAHUS
KOMHGTGHHI/Iﬁ Y CTYACHTOB UCHOJIB3YHOTCA TPAAULIUMOHHBIC O6pa30BaTeJIBHBIe TEXHOJIOT'HU

6. Meronnyeckue YKa3aHus M0 OCBOEHHIO TN CIIUTIIIHHbI

Bun yaeOHbIX | Opranu3anus AesTeIbHOCTH CTYACHTa
3aHATUH
Jlexius Hanucanus koHCIIEKTa JIEKUUW: KPaTKO, CXEMaTUYHO, MMOCIEI0BATEIBHO

(¢uKcUpOBaTh  OCHOBHBIE  TIOJIOKEHUS, BBIBOJABI,  (HOPMYIHPOBKH,
00001IeHNs; TIOMeYaTh Ba)KHbIE MBICIH, BBIIESATh KIIIOYEBBIE CIIOBA,
TepMuHbl. [IpoBepka TEPMUHOB, MOHATHH C IOMOIIBI) YHUMKIONEINMH,
CJIOBAapel, CHPABOYHHUKOB C BBIIMCHIBAHUEM TOJIKOBAHUW B TETPA[b.
O0603HauUUTh BONPOCHL, TEPMHUHBI, MaTepuai, KOTOPBIA BBI3BIBAET
TPYAHOCTH, IMOMETUTh M IOMNBITATbCS HAWTH OTBET B PEKOMEHAYEMOM
nutepatrype. Ecnmu camocrosTenbHO He yaaercs pa3oOparbcs B
Martepuane, HeoboxoaumMo choOpMyIHMpOBaTH  BOMPOC W 3aJaTh
MPEIOIaBaTENI0 Ha KOHCYJIbTAllMH, HA MIPAKTUYECKOM 3aHSATUH.

[IpakTueckue PaboTa ¢ KOHCHEKTOM JIEKIIMH, MOJTOTOBKAa OTBETOB K KOHTPOJbHBIM

3aHATUA BOIIPOCaM, MPOCMOTP PEKOMEHAYEMOW JIHUTepaTypbl, paboTa ¢ TEKCTOM
(yka3zaTb TEKC M3 HCTOYHHKA u 1p.). [lpocinymmBanue ayamo — u
BHUICO3aIKCEN 110 3aJITaHHON TeMe, pellleHue, Keic-3a1ad 1 Jp.

IToaroroeka K | [Ipu moaroroBke k 3aueTy HEOOXOAMMO OPUEHTHPOBATHCS HA KOHCIEKTHI

3aueTy JEKIUH, pEKOMEHIYEMYIO JIUTEPATYPY U AP.




7. OueHOYHBIE CPEACTBA

7.1. IIacopT OLIeHOYHBIX CPEACTB

Koa koHTpompyemoi

Cemectp HaunmeHnoBanme
6 KOMIIeTeHIIUH (WJIH ee 7
OIIEHOYHOI0 CPeACTBA
YacTH)
3 IIK — 11. ciocoGHOCTRIO TecToBBIC 32JaAHUA:

KPUTUYECKH OLIEHUTH Tema  Ne2  «Meroasl W TEXHOJOTHH
npejJiaraeMble BapyuaHThI CTPATETUYECKOr0 MEHEPKMEHTa.

YIPABICHUYECKUX PEUICHUN 1 Tema  No3  «CymHOCTH  CTpPaTErM4ECKOro
pa3paboTath 1 000CHOBATH YIIPABIICHUS W €r0 OCHOBHBIE 3TAIbI.

MPEJI0KEHUS 110 UX Tema  Ned  «DyHKUUHM  CTPATErMYECKOIO
COBEPILIEHCTBOBAHUIO C YIPABICHUS.

Y4ETOM KPUTEPHECB
COLMAJIbHO-3KOHOMUYECKOM
3(PEKTUBHOCTH, PUCKOB U
BO3MOXXHBIX COITUATBHO-
IKOHOMHYECKUX
MOCIEACTBUI

Tema No7 «YpoBHH pa3pabOTKHU CTpaTeruu.
KopriopaTuBHast ctparterust IuBepCHPUIIMPOBAHHON
KOMITaHUMY.

Tema  Ne9
OpraHu3aLn».

Tema  Nel2  «KoHkypeHTHbIE
[ToprdenbHbie cTpaTerum»

Tema Nel3 «Ouenka a¢pdexruBHOCTH
JNEUCTBYIOLIEH CTPATETUN.

Tema Nel4 «CtpyKTypa
KopnoparuBHas kynbTypa.

Tema Nel5 OcHOBBI NOJUTUKU — AEHCTBUM
PYKOBOJICTBa KOMIIAaHUM B CTPATETUYECKOM 001acTh»

Kpyraslii croua:

Tema Nel «lIpenmer, 3agauM W HOPUHLMUIEBI
CTpaTErnyecKoro MEHEI)KMEHTA. [ koms
CTPaTErMYeCKOr0 MEHEKMEHTA. ).

Tema Ne5 «O061iee comep:kaHue CTpaTErHm.

Tema NelO «XapakrepucTHka KOHKYPEHTHOIO

«CrtpaTeruueckue  IpoOJIeMbl

CTpaTeruu.

YIPABIICHMUS.

MIPEUMYIIECTBA. ®daxTopsl, BIIUSIIOLIHE Ha
COXPAaHEHHE KOHKYPEHTHOI'O NPEUMYIIECTBA
Tema Nel4 «CtpyKTypa YIPABJICHHUS.

KopnoparuBHas KynbTypa.
Tema Nel5 OcHOBBI TIONMUTUKHA JOeHCTBUN
PYKOBOJICTBA KOMIIAHUU B CTPATETHUECKOM 00IaCTH»

Pedepar:

Tema Nel «lIpenmer, 3amayd M NPUHLIUIBI
CTPaTCTU4YCCKOro MEHCI)KMEHTA. ko1
CTPATETUYECKOr0 MEHEKMEHTA. ».

Tema No5  «YmpaBieHue KauecTBOM B
moructuke  cHaOxkenws ~ OOmee  comepxaHue
CTpaTerumny.

6 Ecau oucyuniuna peanusyemcs HeckobKo ceMecmpos, mo cemecmpul YKazvleaiomest 6 00Hot mabnuye no nopsoxy.
"Vkasvieaiomes oyenounvle cpedcmea Ons Kaxicoou Komnemenyuu 6 coomeemcmeuu ¢ Pazdenom 4 (npumeuanue: e xasicoyio
KOMNEemeHyuio MOJCHO NpOBepUums GONPOCOM K 3auemy/IK3ameHy, m.e. He NO KadiCOOU KOMnemeHyuu mMoz2ym Oblmb YKa3aHsl
B0NPOCLL K 3a4emy/IK3ameny; OOHAKO BCe 6ONPOCHl K 3a4emy/IK3ameny 6 COBOKYHNHOCMU OONICHbI ObiMb YKA3aHul 6 zpdaghe
«Haumenosanue oyenounozo cpeocmsay).



Cemectp
6

Koxa koHTpompyemoi
KOMIIeTeHIIUH (I ee
YacTH)

HaunmeHnoBanue

OIICHOYHOTO CpeicTBa’

Tema No9  «Crparernueckue  mpoOJIeMbl
OpraHu3aLN.

Tema Nel0 «XapakrepucTika KOHKYPEHTHOTO
npeumyinecTsa. @akTopsbl, BIUSOLIIUE HA
COXPaHEHHUE KOHKYPEHTHOI'O NPEUMYIIECTBA

Keiic-3agaua:

Tema  Ne2  «Meroapl W TEXHOJOTUU
CTPATErnYeCKOro MEHEPKMEHTa.

Tema Ne3  «CylmHOCTH  CTpaTErMyecKoOro
YIPABJICHUS U €70 OCHOBHBIE TAIlbI.

Tema Ned  «DyHKUMHM  CTPaTErMyecKOro
YIPABICHUS.

Tema Ne 6 «Bp160p 1 peanuzaiusi CTpaTerum»

Tema No7 «YpoBHH pa3pabOTKH CTpaTETHH.
KopriopatuBHast crparterust IuBepCHPUIIMPOBAHHON
KOMITaHUMY.

Tema Ne§ «AHanmu3 BHEUIHEH W BHYTpEHHEH
cpeanl opranuzanuu. McnonwszoBanue metoga SWOT
— aHaJIM3ay.

Tema Nell «Ctparerus pa3BUTHSL.
@OYHKIMOHAIbHBIE CTPATETUN.

Tema Nel2  «KOHKypeHTHbIE  CTpaTeruu.
[ToprdenpHbIC CTpaTErvm»

KonTponbnas padora o temam 1 - 15

Tecmoegvie 3a0anus Ne 1 — 500.
Bonpocwi k sx3ameny Ne 1-60

7.2. TunoBblie 3alaHusl WM UHBIC MaTEepUalibl, H606X0}IHMbIe AJIA TEKYLIECT0 KOHTPOJIsA

7.2.1.

TecToBbIE 3a/1aHUs

(HaumeHoB8aHUe OYEeHOUHO20 CpedCmBa)

Tunossie npuMepsl 3a1aHUl

YupasJjienue — 310

1)

2)

3)

3aganue Nel

Bri6epute ouH U3 3 BAPHAHTOB OTBETA:

COBOKYIHOCTh IIPHEMOB, METOI0B, PAllMOHAIBHOIO COYETAaHUSI METOI0B U 3BEHbEB
YIIPaBJIEHYECKOI CUCTEMBI U €€ B3aMMOCBSI3b C YIPABJICHUEM 0OBEKTOB U
JPYTUMU YIIPABISIOMIMMY CUCTEMAaMU BO BPEMEHU U B IPOCTPAHCTBE

MIPOLIECC TNIAHUPOBAHUS, OPTaHU3AIMH, MOTHBAIIMH U KOHTPOJISI, HEOOXOTUMBIN
JUTSI TOTO, YTOOBI CHOPMYITUPOBATH U IOCTHYb IIEJTA OpTaHU3AINI

o0ecrnieuyeHre CorIacoBaHHOM U ClIayKeHHOM paboThl y4acTBYIOIIMX B MpoIiecce
BBHITIOJTHEHUS TIAHOBBIX 33IaHUI TPOU3BOJCTBEHHBIX M (PYHKIIMOHATBHBIX
MO/Ipa3IeNIeHU IPEeANPUITHS U LIEXOB



3aganue Ne2
CTpyKkTypHOe nogpasaeieHue — 3T0
BriOepuTe HECKOIBKO U3 3 BapUAaHTOB OTBETA:

oUIIMaILHO BBIICJICHHBIM OPTaH YIPABJICHHS ONPEACIICHHBIM Y9aCTKOM
1) JEeSATEIbHOCTH OPTraHU3aI[uU C CAMOCTOSTEIBHBIMU 3aa9aMi, QyHKITUSIMU U
OTBETCTBEHHOCTBIO 3a UX BBIIIOJIHEHHE

2) O(bI/IHI/IaJ'IBHO BBIACIICHHAA YaCTh IJIOINAAU IMPEAIIPHUATUSA U YUIPEKICHUA

o(ULMaIBHO BBIIETICHHAS YacTh IPEIIPUATHS UM YUPEKIACHUS BMECTE C
3) OTHOCSALIMMHUCS K Hel paOOTHUKAMHU, BBIOIHSAIOUIMMU YCTAaHOBJICHHBIH KPYT
00513aHHOCTEH 1 OTBEYAIOLIMX 32 BBIIIOJHEHUE BO3JIOKEHHBIX HA HUX 3a/1a4

3aganue Ne3
MexaHu3M ynpasJjeHHs NpeacTaBjsieT co0ou
BriOepuTe HECKOIBKO U3 3 BapUaHTOB OTBETA:

LEHTPAJIbHYIO KOHCTPYKIIMIO MEHEKMEHTA, PACKPBHIBAIOIIYI0 MEXAHUKY,
crenuguKy ynpaBieH4ecKoro Tpyaa, MHOroOOpa3HbIil €ro HHCTPYMEHTapuil B
BHUJIC CPEICTB BO3/ICHCTBHUS Ha YIIPABIIEMbI O0BEKT U TEXHOJIOTHIO UX BEIOOpa
MEHEKEPOM

1)

HauboJiee aKTUBHYIO YacTh CUCTEMBI YIIpaBJIEHUs, 00€CIIeUNBAIOILYIO
2) BO3/CHCTBUE HA (PAKTOPBI, OT COCTOSIHUS KOTOPBIX 3aBUCUT PE3yJIbTaT
NeSTeIbHOCTH YIPABIAEMOr0 00bEKTa

3) CIIaXXEHHYIO paboTy BCeX 3BEHBEB MPEANIPUATH

3aganne Ned

IIpuHIMI eIHHOHAYAJINSA B YIPABJIEHUHU U KOJUIETMAJIBLHOCTH B BBIPA00TKe peleHuii
npeanoJiaraer, Yro

BbI6€pI/ITC OJUH U3 3 BAapUaHTOB OTBCTA:

CTPYKTYpPHBI IOAYUHSIOTCS OJTHOMY LIEHTPY, OJHOMY JIUIY WM KaKOMY-T100

1) OpraHy yIrpaBJIeHUs

2) CTPYKTYpPBI IOAUUHSIOTCS OJHOMY JIMIY, KaK IIpaBuil, — [ €HepanbHOMY JUPEKTOPY
y Ka)J10TO OJYMHEHHOTO JI0JIKEH ObITh OJJUH HEIIOCPECTBEHHBIN HaYaJIbHUK,

3) OTJAIOUINI €My paclopsKEHUs, IPUKa3bl, 1 OTYUTHIBACTCS TOAUYNHEHHBIN TOJIBKO

nepeJ HuM; Jito00oe MpUHUMAaeMOe peleHHe TOJKHO pa3padaThiBaThCs
KOJIJIEKTUBHO

3ananne NeS
Bri0epuTe BepHOe yTBep:kaeHue. PykoBoaures...
Bribepute o1uH U3 3 BapuaHTOB OTBETA!

pacrioyiaraet J0ObIMHU IOCTYIIHBIMU €My (hopMaMH HaKa3aHUs U MOOIIPEHHUS
1) MOTYMHEHHBIX JIIsl BO3/IEUCTBUS HA MX IPOU3BOJCTBEHHYIO (HAyYHYIO,
TBOPUYECKYIO U MP.) AKTUBHOCTH

2) HE HeceT IOPUANYECKYI0 OTBETCTBEHHOCTh 32 (PYHKIIMOHUPOBAHUE KOJIJIEKTHBA
repe]l Ha3HAYMBIIEH €ro MHCTaHIHUEN

3TO JIUIIO, HA KOTOPOE O(UIIHAIIEHO BO3JIOKEHBI (DYHKIIMH yIIPaBICHUS

KOJJIEKTUBOM M OpraHU3alUHU €ro ACATEIbHOCTH

3)



3aganue Ne6
IosmTHKa OpraHu3anuu NpeacTaBisieT co00M
Bri6epute ouH 13 3 BApHAHTOB OTBETA:

CUCTEMA IIpaBUJI, B COOTBETCTBHUH C KOTOPBIMU CUCTEMA BEACT ceba B OeJIoOM U 110

1 .
) KOTOPLIM ACUCTBYIOT JIFOAW, BXOAAIIHUEC B 3TY CUCTCMY

reHepaJbHOE HAIPaBICHHE PAOOTHI C IIEPCOHAIIOM, OTPAXKAIOIIEE COBOKYITHOCTD
2) MIPUHIIMIIOB, METO0B, HAOOP MPaBUJI U HOPM B 00JaCTH PabOTHI C IEPCOHATIOM,
KOTOPBIE JIOJKHBI OBITH OCO3HAHBI U OTIPEIEIIEHHBIM 00pazoM chopMyTUpOBaHbI

OCHOBHOMH JTOKYMEHT, KOTOPBII ONpeAessieT cocoObl BEACHUs OyXTalTepCKOro
yueTa, UCIOJIb3yeMble IIPU OTPAKEHUH X039HCTBEHHBIX Ollepaluil

3)
3ananue Ne7
Ilepconajy opraHu3anuu — 3T0
Bri6epute oquH 13 3 BApHAHTOB OTBETA:
1) paOOTHHKH, 3aHATHIE B TPOU3BOJICTBE M €r0 00CITYKUBAaHUH

2) COTPYAHUKH OpTaHU3aIlUH, padOTaIONINEe IO HaliMy U 00J1aJaroImme
orpeAeNeHHbIMU MPO(ecCHOHATBHBIMY U KaYE€CTBEHHBIMU XapaKTePUCTUKAMHU

pabOTHUKH, OCYLIECTBIISAIOIINE OATOTOBKY U 0(hOopMIIeHHE TOKYMEHTOB, YUeT U
KOHTPOJIb

3)
3ananmne Ne8
PazauyaroT cjieaymoiiue BUIbI METOA0B YIIPaBJIeHHs

BbI6€pI/ITC OJMH U3 3 BAapUaHTOB OTBCTA:

1) 3KOHOMHNYECKHCEC, aJIMI/IHI/ICTpaTI/IBHI)Ie 1 COITUAIIBHO-TICUXOJIOTHUYCCKHUEC
2) OpraHU3aIMOHHO-PACTIOPSAUTENbHBIE U COLIMATBHO-TICUXOJIOTHYECKIE
3) SKOHOMHYECKHE U OPTaHU3alMOHHO-PACTIOPSIUTETbHBIC

3ananmne Ne9

IIpyHIUI YKOHOMHUM BPEMEHH Mpeanoaaraet
Bribepute onuH U3 3 BapuaHTOB OTBETA!

HCO6XOI[I/IMOCTB MOCTOAHHOT'O YMCHBIICHUA TPYJOCMKOCTH onepauI/Iﬁ B IIpomecce

1
) yIpaBJIeHUS
2) OCYUIIECTBJIEHUE YIPABIICHNS C HANMEHBIIMMU 3aTpaTaMyu PECYPCOB, HO HE B
yiiep6 ero palmoHaIbHOCTH U Pe3yJbTaTUBHOCTU
3) COKpallleHHe BpeMEHHU 00e/IEHHOT0 M TEXHUYECKOTO IepephIBOB

3aganue Nel0
Bui0epure BepHoe yTBepskaeHue. JlenenTpanu3anus...
Beibepute o1uH U3 3 BapUaHTOB OTBETA!

1) SIBJIIETCS. HETaTUBHBIM SIBJICHHEM B KU3HU OpraHMU3alllH, TaK KaK CIIOCOOCTBYET
Pa3BUTHIO KOPPYILIUU

IIPOUCXOJUT B pe3yJIbTaTe NEpeadn 4YacTy BIACTH, TOJIHOMOYHH U

OTBETCTBEHHOCTH, ITpaBa MPUHATHUS PELICHUs B ITpe/iejaX CBOeH KOMIIETEHIIUU Ha

2)



0oJjiee HU3KUE YPOBHHU YIPaBICHUS

IPENATCTBYET JOCTH)KEHUIO CTPYKTYPHOU T'MOKOCTH M Pa3BUTHIO
agalIpoMeKyTOUHBIN TECTUBHBIX BO3MOKHOCTEH CUCTEMBI YIIPaBICHUS

3)
3ananue Nell
KonkypeHTHOE IpeumMyiecTBo — 3T0
BriOepute oauH u3 3 BapuaHTOB OTBETA!
1) TO, YTO CIIOCOOCTBYET MPEBPAIICHUIO BO3MOXHOCTEH B peaIbHOCTh
2) CIOCOOHOCTH MPEANPUATHUS IPEB30UTH KOHKYPEHTOB B 3aJJaHHBIX YCIOBHUSAX

[10JI0’KEHHME (PUPMBI Ha PhIHKE, TI03BOJISIIOILEE €l IIPe010JIeBaTh CUIIbI
KOHKYPEHLIUH U IIPUBJIEKATH ITIOKYIIaTeIeH

3)
3aganue Nel2
K IBHBIM HCTOYHMKAM KOHKYPEHTHBIX MPEUMYIIEeCTB OTHOCSTCS:

Bbl6€pI/IT€ HECKOJILKO U3 4 BApUAHTOB OTBCTA:

1) JICIIIEBOE CHIPHE

2) J0POTrOe BHICOKOKAYECTBEHHOE ChIPhE

3) 3aBHCUMOCTh OT KOHKPETHOTO ITOCTaBIIIHKA
4) TEXHOJIOTHS

3ananne Nel3
CoaepskaHueM CTpaTernu HU3KHUX M3EPiKeK SABJISACTCH:
BriObepute onuH U3 3 BapuaHTOB OTBETA!

MMpEAJIOKCHUC BBICOKOH II€HBI IIpU MUHUMAJIBHBIX U3JICPIKKAX, U KaK CIICACTBUC —

1 N
) BBICOKHH YPOBEHb NMPHOBLIH
2) npeJulokeHue 0ojiee HU3KOH, YeM KOHKYPEHTBI, IIEHbI IIPU TOM K€ CaMOM YPOBHE
npUOBLIH
3) MIPEUIOKEHUE CPETHEH [IEHBI TIPU MHHUMAIBHBIX H3/IEPKKAX, U KaK CIIEACTBUE —

BBICOKUH YpOBEHb MPUOBLIH

3aganue Nel4
Jiis1 cTpaTeruu HU3KUX U3JIePaKeK He XapaAKTEePHO
BriOepute oauH U3 3 BapuaHTOB OTBETA!

CO3aHUC IMMPOAYKTOB WX YCIIYT, KOTOPBIC BOCIIPUHUMAIOTCA HOTpe6I/ITCJIHMI/I KaxKk

1)
YHUKaJIbHbIE
2) HaJM4uue [IEHOBBIX 0apbepoB HA BXOJIE
3) HU3KUN YPOBEHb MPOAYKTOBOM nuddepeHImanum

3aganmue Nel5
Heasbto cTpaterun auddepeHuanum ABJIsieTcs J0CTHKEHHE KOHKYPEHTHOI0 IpeuMyliecTBa
Bri6epute oiuH U3 3 BApHAHTOB OTBETA:
1) myTeM pa3pabOTKU MPOAYKIIMU BEICOKOTO U HU3KOTO KayecTBa

2) IMyTEM CO3aaHUA MIPOAYKTOB C HU3KMMHU U BBICOKUMH LICHAMU



MyTEeM CO3JaHMsI MPOTYKTOB UM YCIYT, KOTOPbIE BOCIIPUHUMAIOTCS
MOTPEOUTEISIMU KaK YHHUKAIbHBIE

3)
3aganue Nel6

JlocTouHCTBOM cTpaTeruu AuddepeHnnanuu sBIsieTcss 6€30MaACHOCTh KOMIIAHUHU OT
KOHKYPEHTOB /10 TeX Mop, MoOKa

Bbl6CpI/l'l'C OJHH U3 2 BAPUAHTOB OTBCTA:

1) MOTPEOUTENTN COXPAHSAIOT YCTOMUHBYIO JIOSUTBHOCTD K €€ TIPOYKITUN
2) COXpaHseTCA HU3Kas 11€HA Ha MPOAYKIIUIO
3aganue Nel7

OcHOBHOM NP00.1eM0Oii KOMIIAaHWHU, BbIOpaBLIeli cTpaTeruio auddepenuuanum, siBjasieTcst

BbI6€pI/IT6 OJMH U3 2 BApHUaHTOB OTBCTA:

1) MoJJIep’)KaHUe YHUKAJIbHOCTHU B TJ1a3ax NoTpeduTenen
2) 0oJiee BBICOKHIA, YeM y KOHKYPEHTOB, YPOBEHb LI€H
3ananue Nel8

OTanYuTeIbHBIM npeumMymecTBoOM KOMIIaHUH, l'lpHMeHHlOIIIeﬁ cTpaTreruio (l)ORyCHpOBKI/I,
ABJIACTCH

Bri6epute ouH 13 3 BApHAHTOB OTBETA:

1) TO, YTO TIOKYNATEIX HE MOTYT MOJYYUTh TAKOH e MPOIYKT B IPYTrOM MECTE
2) HHU3KO€ KayeCTBO U HU3Kas LIEHA IPOTYKIIUU
3) a0COJIOTHAST MOHOITOJIHS

3amanne Nel9

MOHOHOJ’II/II/I, BO3HHUKIIIHE Ha 0a3e OTKprTHﬁ, H306peTeHHﬁ H JPYIrux HOBHIECTB, KaK
NnpaBuJjio, HCITOJIB3YIOT HEHOBYIO CTPATECTUIO

Bri0bepute onuH U3 3 BApUaHTOB OTBETA:!

1) CPEIHEOTPaCIIeBOM 1IEHBI
2) «CHATUS CITHBOK
3) MUHUMATbHOHN IICHBI
3amanne Ne2(

OCHOBHBIMH 0CO0CHHOCTAMH KOHKYPEHTHOI'0 IPeuMYIIecTBa, CBA3aAHHOIO CO CTpaTeruei
NepBONPOXOALA, SIBJIAIOTC:

BBI6GPI/IT€ HECKOJILKO n3 4 BApUAHTOB OTBCTA:

l) OTCYTCTBYCT PUCK BbIX0/Ja Ha PBIHOK, IIOCKOJIBKY NPOU3BOJIUTCA BIICPBLIC

2) AAaHHOC KOHKYPCHTHOC IIPECUMYIICCTBO OCHOBAHO Ha UCITIOJIb30BAHUH HOBIICCTB —
MPOAYKTOBBIX, TEXHOJOTHYCCKUX, OPraHN3alluOHHBIX

3) OHO CBsA3aHO CO 3HAYUTCIBbHBIM PUCKOM, HO 00eCIIeunBacT B cjIydac ycriexa Ooiee

BBICOKYIO NPHOBLITH

4) €ro MpOILE 3aBOEBATh, YEM COXPAHUTH



3amanue Ne21

Heo0xonnMbIMu PHIHOYHBIMH YCJIOBHSIMH Peaju3allui CTPATeruH NMepBONPOXoaALa
SIBJISIIOTCSL:

BriOepuTe HECKOIBKO U3 3 BapUAaHTOB OTBETA:

1) HaJM4Me aHAJIOTOB MPOAYKIIHH

2) OTCYTCTBHE aHAJIOTOB MPOTYKIIMH

3) HaJM4Ke MOTCHIIMAJIILHOTO CIIPOca Ha MpejiaraeMble HOBUHKH
3amanme Ne22

CpencrBamMu 3allIMThl KOHKYPEHTHBIX IPEUMYIIECTB SIBJISIIOTCH:

Bri0epuTe HECKOIBKO U3 3 BapUAHTOB OTBETA:

1) HU3Kast ce0eCTOMMOCTh
2) MOHOTIOJIHS
3) MATEHTBI
3aganue Ne23

PLIHOYHBIMU YCI0BUAMH UCMTOJB30BAHUSA CTPATEIrMU CHHEPIru3dmMa siBJIAI0OTCH:

Bbl6€pI/IT€ HECKOJILKO 13 3 BApUAHTOB OTBCTA:

1) OTCYTCTBHE aHAJIOTOB ITPOTYKITUN

2) JT0OPOBOJIBHOE O0BEIMHEHUE YCUITHIA

3) COBMECTHOE BIIJICHUE peCypcaMu
3aganue Ne24

K cpeacTeam 3alliIMThl KOHKYPEHTHBIX NPEUMYINECTB HE OTHOCHATCSH:

BriObepute onuH U3 3 BapuaHTOB OTBETA!

1) CIeLUAIU3UPOBAHHOE 000PYIOBaHUE
2) HOY-Xay
3) JOCTYI K UICTOUHUKAM ChIPbs
3amanme Ne25

K HanpaB/ieHHSIM JOCTH/KEHHS] KOHKYPEHTHBIX IPEUMYIIECTB OTHOCATCS:

BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA!

1) JTUJEPCTBO B M3JEPIKKaX
2) W3TOTOBJICHHE MTPOTyKTOB-aHAIOTOB
3) (boxycupoBaHue
4) paHHUI BBIXOJ] HA PHIHOK
3aganue Ne26

Kakue u3 nepeunciennbix crpareruii M. Iloptep 6a3oBbiMu?
Bri6epute ouH U3 3 BApHAHTOB OTBETA:
1) CTpaTerus MnepBoIpoOXoALa

2) CUHEPIU3M



muddepeHnmranys IpoIyKIuu

3aganue No27

B 3aBucMMOCTH OT HCTOYHMKOB KOHKYPEHTHbIE IPeHMYIecTBA MOAPA3Ae/IsIl0OTCH HA

1)
2)
3)

Bri6epute ouH 13 3 BApHAHTOB OTBETA:
€CTECTBEHHBIE U HCKYCCTBEHHO CO3/IaHHBIE
IIPEUMYIIECTBA BEICOKOTO ¥ HU3KOI'O paHra

SIBHBIC 1 HCIBHBIC

3aganue Ne28

K npemmMyuiecrsaM BbBICOKOI'0 paHra OTHOCATCSH .

1)
2)
3)
4)

BblGepI/ITe HECKOJIbKO U3 4 BAPpHUAaHTOB OTBCTA:
nenieBast paboyasi cuina
IIaTCHTHBI
KBaJIM(UIIMPOBAHHBIN TIEPCOHAIT

Pa3BUTHIIl MAPKETUHT

3amanue Ne29

K npenmyiecTBaM BbICOKOI0O PAHTa He OTHOCSITCS:

1)
2)
3)

Bri6epute oguH 13 3 BApHAHTOB OTBETA:
JOCTYIHOCTh MCTOUHUKOB CBIPbsI
BeneHue noiurospemenHsix HUOKP

BBICOKAsl penyTamus

3aganue Ne3(

K npenmymecTrBaM HU3KOr0 paHIa OTHOCATCS:

1)
2)
3)

Bri0bepute ouH U3 3 BapUaHTOB OTBETA:!
nenieBast paboyasi cuina
JIOJITCOBPEMEHHBIE CBSI3U C MOKYHATEISIMU

HUCIIOJIL30BAaHUE HOBEUIIINX TEXHOJIOTHIA

Kparkoe onucanue u perjiaMeHT BbINOJIHEHHSA
1 CtyneHT 00s13aH IPONTH UTOTOBOE TECTUPOBAHUE B LIEHTPE TECTUPOBAHUS
2 o uroram tecta popMUpPYETCs OLIEHKA 110 AUCIUITIHE

Kpurepun onenkmn:
OHGHI/IB&I—OTCSI ABTOMATHYECKN B CUCTEME TCCTUPOBAHUA B ICHTPEC TECTUPOBAHUA
7.2.2. IlpakTH4ecKue 3a1aHus

3agaHus K NpaKkTH4YecKOMY 3aHATHIO 1

Ha Temy «lIpeamer, 3a7a4u M NIPUHIUNBI CTPATErH4ecKOro MeHexxMenTa. llIkosb
CTPATErH4eCcKOro MeHeIKMEeHTa)



Kpyrabiii cron no Teme «llpenmer, 3agauyd M MNPUHUMIOBI CTPATEerH4ecKOro
MeHeIkMeHTAa. IIIK0JIbI CTPaTern4ecKoro MeHeI;KMeHTa.

IlepeyeHb AMCKYCCHOHHBIX TEeM /JIsl KPYIJIOr0 CTOJIa
CoBpeMeHHbIE HAIIPaBJIEHUS CTPATETNYECKOr0 MEHEKMEHTA
O¢ddexTuBHbIE TEXHOJIOTHH CTPATETUYECKOT0 MEHEIKMEHTA
Kpurepun 3¢ heKTHBHOCTH CTpaTETnu MpH €€ BIOOpe
Pa3paboTka koprnopaTUBHON CTpaTeruu
Crparernyeckue mpooaeMbl TPEATNPUATHS
[Tpumeps! yCHENIHBIX CTPATETUH POCCUMCKUX H 3apPYOSKHBIX KOMITAHUHA

SoukhwnE

Kpartkoe onucanue u persiaMeHT BbINOJTHEHHSA

1. CtyneHT BbICTyHaeT ¢ MPOOIEMHBIM BOIIPOCOM

2. Boicka3biBaeT cOOCTBEHHOE CYKAECHUE MO BOIIPOCY, apryMEHTHUPOBAHO OTBEYAET Ha
BOIIPOCHI ONIOHEHTOB

3. I'paMOTHO U 4eTKO (OPMYJIUPYET BOIPOCH! K BHICTYHAOIIUM

Kpurepun oneHku:

1. CtyneHT BhicTyHaeT ¢ mpobieMHbIM BoripocoM (1 Gaswn)

2. BrickasbiBaeT cOOCTBEHHOE CYXKACHHUE MO BOIPOCY, apryMEHTHUPOBAHO OTBEYAeT Ha
BOITPOCHI OMMOHEHTOB (1 6asn)

HToro MmakcumanbHbIi Oa - 2

IMpakTnyeckue 3aJaHusi K NPAKTHYECKOMY 3aHATHIO 1

Pedepart no teme «Ilpenmer, 3a7a4n ¥ MNPUHIUIBI CTPATErHYECKOT0 MEHEIKMEHTA.».

1. Ilpu3Haku cTpaTernyeckoro ynpaBjeHus OpraHu3aluel Ha mpuMepe KpynHoi ¢pupmsl (110
BBIOOPY CTYACHTA)

2. TlpoBeneHue aHaIM3a MaKPOCPEIbI C METbIO OIIEHKH TEKyIIel ctparerun Gpupmel. Cructema
OTCJIS)KMBAHMsI BHEILIHEN CPEIb.

3. IlpoBenenune aHamM3a HETIOCPEICTBEHHOTO OKpYXKeHHsI GUPMBI B chepe CepBUCHBIX YCIIyT

LIEJIbI0 OLIEHKH TEKYILEH CTPAaTEruH €€ AEeATEIbHOCTH.

AHanIM3 CTpaTernyecKoro pa3BUTHs OPraHU3alINH.

5. Crparerusi KOHKYpEHTHBIX PEUMYILECTB KaK KIII0OUeBON (haKkTOp B pa3BUTHH (PUPMBI.

B

Kparkoe onucanue u perjiaMeHT BbINOJIHEHHSA

Hanucanue pedepara BkiitouaeT B ce0sl Cleayroliee:

— c6op uHpopmaiu: 0TO0pP HCTOUHUKOB, KOHCTIEKTUPOBAHHE;

— COCTaBJICHHE TIJIaHa;

— MUCbMEHHOE odopMmileHHe pedepara;

— IOATOTOBKA YCTHOTO BBICTYIUIEHUS Ha 3-5 MUHYT;

— 3ammrta pedepara (JIydllle HE 4YWTaTh, a PACCKa3blBaTh, BBIJAENAS HanOojee BaKHbIC
MOJIO’KEHHUS U Hanbouiee ipKue MpUuMepBbI).

Cxema ycTHOH npe3eHTanuu pedepara:

— IlpencraBnenue aBTopa WK IPYIIBI aBTOPOB.

— Tema paboTsbI.

— AKTYyaJllbHOCTh U 3HAYUMOCTh TeMbI (ToueMy? st Koro? 3adem?).

— Ucroununku. O630p UCIOIB3YEMOI TUTEpaTyphI.

— OcHoBHOe conepkanne. KimroueBbie nuen.

— BriBoap! 1 3axitouenue. [Ipaktnueckoe 3Hau€HUE.
Kputepun onenkmn:



0 0aJ10B - 3aJ1aHME HE BELIITOJIHEHO

2 6asJ1a - 3a7]aHUE BBITIOJHEHO HE TIOJHOCTHIO UM COJIEP)KUT HEKOTOPBIC OITMOKH
3 0aJu1a — 3aJjaHKE BBIIOJIHEHO MOJIHOCTHIO

HToro MakcuMajJbHBLIH 0aJ1J1 32 3aHATHE 5

3agaHuA K NIPAKTHYECKOMY 3aHATHIO 2
Ha TeMy «MeTobl U TeXHOJOTUH CTPATErH4eCKOr0 MEeHeIKMEeHTa»

Tect mo TeMe «MeToabl M TEXHOJIOTUH CTPATErM4€CKOr0o MEHEIKMEHTA»

1. KakoBbl 3a1aun cTpaTteruu ¢ Touku 3penus Ksuna?

a) OTpaXKeHHE BceX LiesIed Mopa3/ieieHnii OpraHu3aluy OT HU3ILETo JIO BBICILEr0 YpOBHEH
yIpaBJICHUS

0) noapoOHas eTanu3ays II1aBHOM LeNn OpraHu3aliu

B) OTpakKeHUE LeNeH, TOCTH)KEHHWE KOTOPBIX SIBISETCS PEHIAIONUM Ui KOHKPETHOMN
CUTYallUX WIN 331a4U

2. BoibepuTe HEBEpHOE YTBEPKICHUE:

a) CTpaTerus J0JKHA NOJAaBJIATh MHULIMATUBY PAOOTHUKOB

0) cTparerus JOJDKHA MOIEPKUBATh HHUIIMATUBY PAOOTHUKOB

B) CTpaTerus J0JKHA KOHLEHTPUPOBATh INIaBHbIE YCHIINS B HY)KHOE BpEMsI B HY’)KHOM MecTe

3. UTo 13 nepeynciieHHOro He ONpeAeIseT CTPATEeruio B paMKax KoHuenuuu Munnodepra 5-
™n "[1"?

a) IJIaH JeHCTBUM

0) MPUKPBITHE

B) MOPSIIOK JIEUCTBUI

I') HOJIUTHUKA OPraHU3a1H

1) IO3ULUS B OKPYKAIOILEH cpejie

€) MepCrleKTHBa

4. Yro MuHnOepr NOHMMAaeT MOJ «IIPUKPBITUEM» B pPa3pabOTaHHON UM KOHIIENLIUU
ctpateruu 5-tu "[1"?

a) IPUKPBITHE — 3TO MMOKPOBUTEITHCTBO MECTHOW aJIMUHUCTPAIINN

0) NpUKpBITHE — O3TO JEHCTBHA, HAlleJCHHblE Ha TO, YTOOBl MEPEXUTPUTH CBOUX
IPOTHBHUKOB

B) MPUKPBITHE — 3TO ABTOPUTET PYKOBOJIUTENS OPraHU3allMM Ha OIpPEICIIEHHOM pPBbIHKE /
OTpaciu / CErMEHTe

5. Crparer — 3t10

a) JUI0, IPUHUMAIOIIEE CTPATETUUECKUE PEIICHHUS

0) reHepabHbIM JUPEKTOP OpraHu3aluu

B) HCITOJTHUTEIBHBIN TUPEKTOP

T') PYKOBOJHMTEIh KOMMEPUYECKOH CITyKObI OpraHu3auu

6. Beibepute HeBepHOe yTBepkAeHHe. [loTeHnnan opranuzanuu. . .

a) MpeICTaBIsET COOOU CTPAaTErHUeCKUid pecypc

06) oOecneunBaeT yCTOWYMBOCTh (YHKIMOHMPOBAHMSI OpraHU3allid B MEHSIOIIMXCS
YCIOBUSAX MAaKpOCpPEIb

B) popMHpYETCsI IPH CO3TaHUU OPTaHU3AIMN ¥ HE MEHSETCSI CO BpEMEHEM

I) }IpeacTaBiseT co0oi NCTOYHUK (POPMUPOBAHUS KOHKYPEHTHOTO MPEUMYILECTBA

7. lleneBble yCTAaHOBKW OpTaHU3AIMH MPEICTABIISIOT COOOM:

a) JOJITOCPOYHbIE PE3YIbTAThl, KOTOPHIE CTPEMHUTCS JOCTUYb OPraHU3aIUs

0) KOMITJIEKC BCEX ONEPATHBHBIX, TAKTHYECKUX M CTPATETUICCKUX IIeTIeH OpraHn3aluu

B) COBOKYITHOCTh TAKTUYECKHUX M CTPATETHUYECKUX LIeJel OpraHu3aIiuu

8. Kakumu xapakTepucTikaMu o01aiaoT nenu?

a) ICHOCTBIO



0) U3MEPUMOCTHIO

B) IOCTUKHMOCTBIO

I') HE3aBUCUMOCTBIO OT MUCCUU

9.Crparernyeckuii MEHeKMEHT pacpOCTPAHAETCS Ha:

a) CpeIHECPOYHbIE 1IEJIN U 1EUCTBUS KOMIIAHUU

0) 10JIrOCPOYHBIE LENIN U JEHCTBUS KOMITAHUT

B) CPEHECPOYHBIE U JOJITOCPOUYHBIE 1IEJIN U AEUCTBUS KOMIIAHUU

10. MeHepKMEHT 3aKIIF0YaeTCs B ONPEICIICHUM:

a) TeKyIleW MO3UIIMU OPraHU3alUuU

0) 1enu AeATEIHbHOCTH

B) BO3MOJKHBIX ITyT€l JOCTHKEHUS LIEIH

I) 1eseil oprauu3alyu 1 myTed uX JOCTHKEHUS

J1) MECCUH OpTaHU3alluM, €€ 1eIeH U MMyTel UX JOCTUKEHUS

11. OgHUM U3 3JIEMEHTOB CTPATErMYECKOI0 MEHEKMEHTA SIBIISETCS:

a) aHaJIM3 BHEIIHEW U BHYTPEHHEH CpeJibl OpraHu3aluu

0) aHanM3 BHELIHEH cpe/ibl OpraHu3aluu

B) aHaJIM3 BHYTPEHHEI0 IOTEHLIMAala OpraHu3aluu

12. K (hakTopaM MakpOOKpYKEHHUsI OPraHU3aLUH OTHOCSTCS:

a) MPaBOBbBIC U COLIMAIIbHBIC

0) 5KOHOMHYECKHE, IPABOBBIE U COLIUAIbHbIE

B) IOTEHIIMAJIbHbBIE TPYOBBIE PECYPCHI

I') HOTEHIMAJIbHbBIC TPYAOBbIE PECYPCHl U KOHKYPEHTBI

13. K ¢akropam HemocpeACTBEHHOTO OKPYKEHHSI HE OTHOCSATCS:

a) MOKyIaTeIn

0) OCTaBIUKH

B) KOHKYPEHTBI

I') TEXHOJIOTHYECKHE

14.K daxTopam BHYTpeHHEH Cpe/ibl OTHOCSTCS:

a) 9KOHOMHUYECKHE

0) MOTUTHYECKUE

B) MapKETHHIOBBIE

I') IpaBOBbIE

1) COLMaTbHbIE

15. Dxonoruueckue GpakTopbl OTHOCATCA K (hakTopam:

a) MaKpOOKPY>KEHHUS

0) HEMoCPeACTBEHHOTI'O OKPYKEHHS

B) BHYTPEHHEH cpeibl

16. KoH(ppoHTallMOHHBIN aHATTN3 TPEANoaraeT:

a) UACHTU(PUKAIMIO CIa0bIX M CHJIBHBIX CTOPOH HAa OCHOBE OLIEHKH BO3MOXKHOCTEH C
MIOMOUIbI0 HUHCTPYMEHTAPHUSI MAPKETUHIOBOW COBOKYITHOCTHU

0) aHAJINM3 MO3ULIUN CTPATErMYECKUX €TMHUI] B 00JIACTU PHIHOYHBIX 1IEH

B) aHAJIU3 MpoLecca MPOJaK MPOIYKIIUHU, 3aTpaT U NMPUOBLTN B TEUEHUE KU3HEHHOTO IIHUKJIA
U3JIEHs

17. Meroa nnaHupoBaHUs LieJEN HE IPEATIONAraeT:

a) BBIOOD I1€JIEBOTO PHIHKA

0) aHayM3 mpoliecca NpoJIax MPOIYKIIMHU, 3aTPaT U MPUOBLIN B TeUEHHE KU3HEHHOTIO LUK
U3JIEHs

B) npouIrpoBaHue NpeaaoKeHun

I') LIeJIeBble IPUOPUTETHI, LIETIEBbIE TPAEKTOPUH

18. Meroa cuHTE3a Mpearoaraer:

a) BbIICJIEHUE CTPATETUYECKUX NMPEANPUHUMATENBCKUX TOIpa3aeeHui

0) TUIIOBAs CTpPATErus POCTa, KOHKYPEHTHAs CTpaTerus



B) OIpeeNieHNe aKTyallbHBIX MPOOJIEMHBIX 00JIaCTeH, Y3KMX MECT, OTPaHUYEHUH, IIIAaHCOB,
OIIaCHOCTEH, PUCKOB

19. Ananu3 nwmkna "TPOAYKUIMS — PBIHOK — TOBAapoOOOpOT — MpHOBUTE — 3aTparhl”
peanu3yeTcs IpH UCHOJIb30BAHUH CIIEAYIOIEr0 METO/a:

a) KOHPPOHTALMOHHBINA aHATIN3

0) eTaJIbHOrO aHaJIM3a apaMeTPOB MapKETUHTOBON COBOKYITHOCTH

B) IIPOTHO30B U MPEACKa3aHul

20. [Tnan cTpaTernyecKux onepanui mpeanosiaracT:

a) BBIJICJICHUE CTPATETUYECKUX NPEATNPUHUMATENIBCKUX TI0Ipa3AeIeHUI

0) YKpyIHEHHE CTPYKTYPHBIX OJpa3/IeIEHUH, COKpaIlleHUe X KOJIMYECTBA

B) (OpMYIHPOBaHUE CTPATETUIECKUX BApUAHTOB

I') UIEHTU(PUKALNA U OLEHKA TOTEHIUAIBHBIX MPOOJIEM U PHUCKOB

Kpartkoe onucanue u perjiaMeHT BbINIOJTHEHHUS
1. IIpoBecTu TeCTUpPOBaHUE CTYIEHTOB COIJIACHO IJIaHA-rpa(puKa OCBOSHUS IUCLUUIUIMHBI.
2. OLIeHUTh KOJIMYECTBO MPABUIIbHBIX OTBETOB.

3. BeICcTaBUTH pe3ysbTaThl TECTUPOBAHUS.

Kpurtepun onenku:
0 6a/mI0B — MPaBUJILHO BBITOJIHEHO MEHbIIE 2/3 TECTOBBIX 3aJJaHUM.
2 Gayiia — IPaBWIILHO BBITTOJIHEHO OOJIBIE 2/3 TECTOBBIX 3aJaHUM.

HpaKTuquKne 3alaHUus K NIPAKTHYECCKOMY 3aHATHUIO 2

Keiic-3agaum no Teme «MeToabl 4 TEXHOJIOTHH CTPATErH4€CKOro MEHE/IKMEHTA»

3aoanue 1. Ha ocHoBe aHanmu3a COOpaHHBIX MNPEAJIOKEHUI MO Pa3BUTHIO KOMIIAHUH,
NpPEeACTaBIEHHBIX B JIEBOH TaliuIle, yCTaHOBUTE:

a) WMEIOT JIM OHM OTHOIICHUE K CTPATeTUH KOMIIAHUH;

0) eciM UMEIOT, TO K KAaKOMY U3 3JIEMEHTOB CTpaTeruu? DJIeMEHThI CTpaTeruu MnepeunucieHbl
B IIPaBOM KOJIOHKE TaOJIUIIBL.

CoenuHUTE MPEUIOKEHUS U JIEMEHTBI CTPaTeruu OTPe3KaMu MPSMOH JIMHUH.

IIpennoxenus
quciia aCCOPTHUMCHTHBIX

DJIEeMEeHTBI CTPATETHH
Jusepcudukanus

YBenuuenue
JIMHUHT
BxoieHre B 1B€ HOBBIE OTPACIU

Pasmertienrie uHBECTUIINN

[TprobpereHne 3aBoja-MOCTABIINKA

OTka3 oT yObITOUHOIO OH3HEca

[Iprobperenue akuuii Apyrol KOMIaHUH

['eorpaduyeckoe pacpocTpaHeHne

CHuXeHHE LIEH TOBapoOB, IO3BOJSIOLINX
YBEJIUYHTH BBIPYUKY

Hurerpanus

IIpeJiellaMy CTPaHbl

CHuxeHue 1eH Ha MPOAYKTHI  I10 3amura OT JCHCTBUM KOHKYpEHTa |
OTHOIIICHHUIO K KOHKYPEHTaM yIpo3
Pa3zmemienne MPOU3BOJICTBA 3a Crparerus xo3siCTBEHHOTO MOpTdhens

[ToBbIlIeHHE KayecTBa MPU HEM3MEHHOM
LIEHE

C03I[aHI/IC KOHKYPCHTHBIX IPECUMYILICCTB

Hcnonp30BaHnE HOBBIX TEXHOJIOTHI

Hcnonp30BaHre HOBBIX BO3MOXKHOCTEHM

PazBuTHe 00pa3oBaTeNbHBIX MPOTPAMM

[ToBbiIeHNE KPaTKOCPOYHOH
JIOXOJTHOCTHU

3akphITHE 3aBOJIa B TOpoJe A

COLII/IaJILHaH CTpaTerud




3aoanue 2. ]Iy Kaxa0ro aBTOTPAHCIIOPTHOIO MPEANPUATHS OJHOM M3 BaKHEHIIMX 3a/1ad
ABJISICTCS CHU)KEHUE ce0ECTOMMOCTH MEePEBO30K. 3HAYUTEIbHOE MECTO B CEOECTOMMOCTH 3aHUMAIOT
3aTpaThl Ha TEXHUYECKOE OOCTYXKMBAHWE M PEMOHT MOJBM)KHOTO COCTaBa, Ha TOPIOYE-CMA30YHBIC
MaTepHalbl.

Wpkyrckas aBToOa3a cBs3M (B JaHHOM CHUTYyallMd PacCMaTPUBAETCS TOJBKO OCHOBHOE
npeanpusTie aBroOaszpl, 0e3 (uiIMarIoB) ABISETCS  CaMOCTOATENBHBIM  IOApa3feieHUEM
VYnpasnenus enepanbHoil mouToBoi cBsizu MpkyTckoil obmactu. ABToOa3a mpeacTaBiseT coOon
KOMILUIEKCHOE MPEANpHATHE, T. €. 3aHUMAETCs KaK BBIOJHEHHEM IEPEeBO30K, TaK M XPaHEHHEM,
TEXHUYECKUM OOCITY>)KHBAaHHUEM U PEMOHTOM IOJIBUKHOTO COCTaBA.

IlepeBo3ku, oOcyllecTBIss€Mble JAHHBIM MpPEANpPUATHEM, JeNATCAs Ha JBa BHJA!
MYHUIIUTATbHBIE (B OCHOBHOM IOYTOBBIE TPY3bl) H KOMMepUecKHe (TIepeBO3Ka Ipy30B sl YACTHBIX
JIMILL ¥ TIPEANIPUSTUR).

OcymiecTBieHrEe TIUIATHBIX TIEPEBO30K CTAJ0 MPAKTHKOBATHCS BCIEICTBUE KPHU3HUCA,
CXBATUBLIEIO0 SKOHOMUKY CTpaHbl, ¥, B YACTHOCTH, B Pe3y/IbTaTe HEIIaTeKel, OTCYTCTBUSI I€HET B
MYHHIIHITATBLHOU cepe U ap.

B 1enoM mo aBTOTpaHCIOPTHOMY HpPEANPUATHIO HAOIIOJAETCs CIENyHolee COOTHOIIEHUE
OTYETHBIX M IUIAHOBBIX 3HAYECHMI BAXKHEHIINX [TOKA3aTEJIEH 1EATEIbHOCTH:

e 00mIas cymMMa 3aTpaT Ha epeBo3KU yBenuumiaack Ha 113 826 Teic. pyo.;

e HalIromaeTcsl mepepacxoj Mo CTaThsiM — (OHJ OIUIaThl TPyJa, TOPrOYe-CMa304HbIC
MaTepHalbl ¥ Macia, TEXHUIECKOe 00CITy)KUBaHUE U PEMOHT, 00IIEX03IHCTBEHHBIE PACXO/IbI;

® OTHOCHUTENIbHAsl 3KOHOMHS JIOCTUIHYTa IO CTAaThsM 3aTpaT - aMOPTHU3alMs, H3HOC U
PEMOHT HIMH.

Ha ocHoBe pe3ynbTaToB aHainM3a MOXHO ClelaTh CIENYIOIIKME BBIBOJBL IUIAH IO 00BEMY
TPAHCHOPTHBIX YCIYT (MyHHLMIIAIbHbIE U KOMMEpUYECKHE NEepeBO3KU) NepeBbinonHeH Ha 1,12%.
Taxoke HaOIrOKaETCsI IEPEBHITIOIHEHUE TUIAHA 110 OTACIBHBIM IpyIaM 10X0A0B. [Ipeobnagaromnryro
pOJIb B CTPYKTYPE JOXOO0B 3aHUMAIOT [1OYACOBBIE JOXObl OT MEPEBO30K, TAK KaK OHU IOJIyYEHbI
OT OCHOBHOHM JIEATENLHOCTH TpeAnpusTus. Ilpoune MTOXOIbI MOSy4eHBI OT CIA4d MOMENICHUH B
apeH/y, peMOHTa MOCTOPOHHET 0 TPAHCIOPTa, peaanu3alii aBTOMOOUIIEH.

[Inan mo oOmeil npubblI mnepeBbinoiaHeH Ha 13,21%. OcHOBHYIO YacTh HpUOBLIN
COCTaBJII€T NPUOBLIb, MOJYYEHHAs OT MOYAcOBBIX MepeBo3ok (6onee 90%), mpouas cocTaBiseT
JIECATYIO YacTh.

Takum ob6pa3zom, HMpkyrckas aBroOaza CBS3M NOJy4aeT A0XOJ MPEUMYIIECTBEHHO OT
OCHOBHOTO BHJIa JICATEILHOCTH, a BEIIMYMHA TPOUYMX JOXOA0B coctaBisier 2,4%. [lnan mo Bcem
TE€XHUKO-3KCIUTYyaTallMOHHBIM U SKOHOMHUYECKUM II0Ka3aTeNsIM BBHIMOJIHEH W IEpPEeBBINOJIHEH, 3a
UCKJTFOUEHHEM TIOKa3aTelsl CIIMCOYHOTO KOJMM4YecTBa aBTOMoOwied. OIHMM #3 pe3epBOB
yBeNUYEHUs: MolHocTe VpKyTckoit aBTOOa3bl CBA3M SIBIAETCS PACHIMPEHHE CIHUCOYHOIO
KoiuuecTBa aBToMoOmien. Crenyer OTMETHTb, YTO MPEANpUSITHE OO0XOAUTCA COOCTBEHHBIMHU
(MHAHCOBBIMHU PECypCaMu, YTO MOBBIIIAET YPOBEHb €r0 aBTOHOMUH, HO HETAaTUBHO CKa3bIBAETCS HA
MaHeBpeHHOCTH. CTereHb N3HOMIEHHOCTH TMapKa IMOABIKHOTO COCTaBa CITMIITKOM BBICOKA, TO3TOMY
HE00X0/IUM MOUCK Hanbosee palMoOHANIbHBIX 1 SKOHOMHYECKH BHITOAHBIX MyTEH ero 0OHOBIEHHUS.

B Takux ycnoBusX mepen MeHeKepaMH TPEANPHITHS BO3HUKAET IENBIA PsI Mpooiiem,
TpeOyIoLX 6€30TJIaraTeIbHOTO peleHus . ITo:

® TIOMCK CpeACTB Ha OOHOBJEHHME MapKa MOJBHXKHOTO COCTaBa, TaK Kak depe3 3 roja,
MaKCUMyM 5 JIeT, BBIIIOJHEHHWE TPAaHCIOPTHBIX 3aqad CTaHET HEBO3MOXKHBIM H3-3a KpaiHen
U3HOILIEHHOCTH aBTOMOOMIIEH;

e BbOOp myTedl Oosee palMOHAIBLHOTO  HCIOJIb30BAHUS  MPOU3BOJICTBEHHBIX U
aJIMAHUCTPATHBHO-XO03SIICTBEHHBIX TIOMIAICH MTPEITPHUSTHS,

e ompeneneHne crnocoOOB MOBBIMIEHUS AS(P(GEKTUBHOCTH HCIONB30BAaHUS U PEMOHTA
MOJBH)KHOTO COCTaBa;

e BBEIPa0OTKA CTPATETUU PA3BUTHUS MPEANPUATUS B CUTYAIlMH KaK OOIIETo KPH3HUCa, TaK U
cTabUIN3aly SKOHOMUKHU CTPAHBI;



e BbIIBICHHE HambOosee Y3PPEKTUBHBIX CIIOCOOOB pabOTHI C KIMEHTaMH (MapKETUHTOBBIN
MOAXO.).

Bonpocsr:

1) Omnpenenute MUCCHIO TPEIITPHSTHS

2) Ompenenute UMW  NPEANPUSITHS, JOCTH)KEHHE KOTOPBIX  IO3BOJIUT  PEIIUTH
CIIOKUBIIHECS TPoOsIeMbl. OnpenenTe U KPUTEPHUU TOCTHXKUMOCTH IIETICH.

3) IlocrpoiiTe nepeBo 1elei.

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUs
1. CryneHT caMOCTOSITENBHO BBIMOIHSAET IPAKTUYECKOE 3aJaHNE
2. B mpornecce BBIMOMHEHUS 3aIaHUA MOXKET MOJIy4aTh KOHCYJIbTAIIUIO TIPETIO1aBaTes
nu I/ICHpaBJISITL I[OHYH_ICHHBIG OIJ_II/IGKI/I
Kpurepun oneHku:
0 0aJ10B - 3aJ1aHM€E HE BHIITOJIHEHO
2 6aJj1a - 3aJ]aHKe BBITIOJIHEHO HE TTOJIHOCTHIO MITH COJICPKUT HEKOTOPHIE OITHOKH
3 0ay1a — 3a1aHKE BEHIIIOJHEHO ITOJIHOCTBIO
HToro MakcuMaJbHBIH 04711 32 3aHATHE 5

3aaHuA K NPAKTHYECKOMY 3aHATHIO 3
Ha TeMy» CylIHOCTh CTPATErn4ecKOro ynpaBjieHHusl U ero OCHOBHbIE 3TaNbI»

TecT 1o TeMe «CyIIIHOCTI) CTPATCIrH4Y€CKOro ynpaBJ€HUsS U €0 OCHOBHBIC 3TAallbD»

1. Ilox cTparerueit moHumaercs

a) JIOJIFOCPOYHOE KadeCTBEHHO OIpPEJC/IEHHOE HaIpaBJICHUE Ppa3BUTUS OpraHHU3alluy,
Kacarolleecs MO3UIUKA OPraHu3aliy B OKPYKarIIen cpeae

0) JONTOCPOYHOE KAueCTBEHHO OIpPE/EICHHOE HAaIpaBlIeHUE Pa3BUTUS OpraHU3aluM,
Kacaromieecsi cepbl, cpeAcTB U (OPMBI €€ JeATETbHOCTH, CHCTEMBl BHYTPHITPOM3BOJCTBEHHBIX
OTHOILIEHHH, a TaKXKe MMO3ULNIA OpraHu3alK B OKpYy’Kalollel cpeze

B) CpEIHECPOYHOE HaNpaBJICHHE pPa3BUTHS OpPTaHMW3AlMH, KaCaloIeecs CHUCTEMBI
BHYTPUIIPOU3BOACTBEHHBIX OTHOIIECHUI

2. Yto He onpeAemnsieT MOHATHE «CTPATETHsI»?

a) BBIOpaHHOE HaNpaBJIEHUE [JESATEIbHOCTH, (YHKIHOHMPOBAHHME B paMKax KOTOPOIo
JIOJDKHO TIPUBECTH OPTaHU3AINIO K JOCTHKEHHUIO CTOSIINX TIepe1 Hell menen

0) o01mast KOHLEMIHS TOro, KaKk JOCTUTAIOTCs 1IN OpraHu3aIluu

B) MIpoIIeCcC pa3pabOTKH 3a/1a4 MO Pean3alliy MOCTaBICHHBIX e

3. K OCHOBHBIM OTJIMUUTENILHBIM OCOOCHHOCTSIM CTpaTeruu, BblaeneHHbIM . AHcoddom,
OTHOCSITCS:

a) Tporiecc BIPAOOTKH CTPATETHH HE 3aBEPIIACTCS KAKMM-THO0 HEMEIJICHHBIM JIeHCTBUEM

0) mpotiecc BBIpaOOTKU CTpATETHUH 3aKaHUMBAETCSl YCTAHOBJICHUEM OOIMX HapaBIeHUH

B) B Xoae (popMyTUpOBaHHs CTPATETMH HENbB3sl MPENBUICTH BCE BO3MOXXHOCTH, KOTOPHIE
OTKPOIOTCS IIPU COCTABIEHUH MPOEKTa KOHKPETHBIX MEPOIIPUATUI

T) Ipu pa3paboTKe CTPaTeruu HeOOXOANMO MPENBUIETh BCE BO3SMOKHOCTH U AJIbTEPHATHBHI,
KOTOPbIE OTKPOIOTCS IIPU COCTaBJIEHUH NMPOEKTA KOHKPETHBIX MEPONPUATHI

4. YcnemHoe ucnoyib30BaHNue CTPATETHH

a) HEBO3MOXKHO 0€3 00paTHO CBSI3U

0) BO3MOXKHO 0€3 00paTHOM CBS3U

B) HE 3aBUCHUT OT UCIOJIB30BAHUS METO/1a OOpaTHOM CBSI3U

5. OpuenTup npeacrasisieT coooi

a) 1eJIb, KOTOPYIO CTPEMUTCS TOCTUYb (hrupma

0) cpeACTBO JJISl JOCTHIKEHUS 1IeTTN

6. B xakoMm cirydae oTnaaaeT HeoOXOJUMOCTb B CTpaTeruu?



a) KOTJa HeJJOCTaTOYHO JJAHHBIX U3 BHELIHEH Cpe/bl OpraHu3aIiu

0) Korza ucuepnaHbl UMEIOIIHECS PECYPChI

B) KOT/Ia PEaJIbHBIA X0 pa3BUTHI BHIBEIET OPraHU3AIMIO Ha JKEIaTEIbHbIE COOBITHS

7. CtpaTerus U OpuEeHTUPDI

a) 3TO OJIHO M TO XKe

0) B3aMMO3aMEHsAEMbI Ha Pa3JIMYHbIX YPOBHSIX OpraHU3aluu

B) POTUBOIIOJIOKHbIE TOHATHUS

8. K (¢huHaHCOBBIM pecypcaM HE OTHOCHUTCS:

a) UHTEJUIEKT (D)MHAHCOBOTO MEHEKMEHTA

0) COBOKYITHOCTb JICHEKHBIX CPEJICTB

B) pYKOBOJAUTEINb (PMHAHCOBOM CITYKOBI

9. K undopmanoHHsIM pecypcaM OTHOCUTCS:

a) pesyasratel HUOKP

0) nuadopmanusi, 3ahMKCUPOBAHHAS HA MAaTECPUATLHOM HOCHUTEIIE

B) nH(popMaIus, XpaHsamasics B ”HHOPMAIIMOHHBIX CUCTEMaX OpraHU3alUuH

10. K MapkeTHUHIOBBIM pecypcamM HE OTHOCUTCS:

a) MapKETUHTOBasi KOHIEIIIHS TPOTYKIIH

0) HOy-Xxay

B) BBICOKAsI KBATM(UKAIHS COTPYTHUKOB, 3aHUMAIOIIUXCSI MAPKETUHTOBOM AEATEIBHOCTHIO

') KOMIIETEHTHOCTh COTPYAHHUKOB, 3aHUMAIOIIUXCS MAPKETUHTOBON JAESITETbHOCTHIO

11. BHyTpeHHMI NOTEHLMAJ] OpraHMU3alMM ONPEIENIAETCS KayeCcTBOM €€ IepcoHana, a
UMEHHO:

a) OTHOILIEHHEM IIepCOHAIA K U3MEHEHHUSIM

0) yMeHHEeM peliaTh IpoOJIeMbl, OTHOCSIINECS K CTPATEeTHYECKOM NesTeIbHOCTH

B) YMEHHEM pPEeIIaTh BOMPOCHI, OTHOCAIINECS K TPOBEACHUIO OPTaHU3AIIMOHHBIX W3MEHEHHUI

') CKOPOCTBIO PEIIEHUs BhIIIEYKAa3aHHBIX BOIPOCOB

12. K OCHOBHBIM 3Tamnam CTPaTeru4ecKOro yIpaBJIeHUs] HE OTHOCUTCS:

a) pa3paboTKa MUCCUH (PUPMBI

0) Tpanchopmalus MUCCUU B YACTHBIC JIOJITOBPEMEHHBIE TIEJIH JIEATETbHOCTH

B) pa3palboTKa U pean3alus cTpaTeruu

I) pa3paboTKa 1 YTBEPKICHHE IJIAHOB U OIO’KETOB

1) OCYILIECTBIIEHHE KOPPEKTUPYIOIIUX BO3ACHCTBUI

13. TlpuHOMI HAyYHO-aHAIMTHYECKOTO TPEIBUACHUS U  pa3pabOTKA  CTpaTETHH
Iperoiaraer:

a) He0OXOIMMOCTh y4eTa BIMSHUS BHEITHUX M BHYTPEHHUX (PAKTOPOB

0) HeoO0XOAMMOCTb aHalM3a MPEeALIeCTBYIOIIEH esITeIbHOCTH OpraHu3alud M oOuIei
CUTyalluu B 00JacTH €€ 1eATeIbHOCTU

B) HEOOXOUMOCTH (popMupoBaHUs 3(H(HEKTUBHON TAKTUKH

14. TlpuHIMO yd4eTra M COTJIACOBAHWS BHEIIHWX W BHYTPEHHUX (DaKTOPOB pa3BUTHS
OpraHu3aIu

a) peroiIaraeT BO3MOXXHOCTh IITAHUPOBAHUS HA OCHOBE MTPHHIIMTIA SKCTPATTOJISIIUH

0) oTpHIIaeT BO3MOKHOCTh TJIAHMPOBAHUS HA OCHOBE NMPHHIIMIIA KCTPATIOJISLIUT

B) MperoiaraeT HeoOXOAMMOCTh yueTa BIMSHHS BHEIIHUX U BHYTPEHHUX (DaKTOPOB

15. IIpuHIUN COOTBETCTBUS CTPATETUU U TAKTUKM YIPABICHHUS OpraHU3allel yTBEpKIaeT,
9TO

a) >(pQexTHBHAs AEATENbHOCTh OpPraHU3alMM BO3MOXHA IPU YCIOBHH, KOTJAa TaKTHKa
OpraHu3aIlii COOTBETCTBYET €€ CTPATETHH

0) NeATeNbHOCTh OpPraHM3alMU BO3MOXKHA IPH YCIOBUH, KOTJa pa3paboTKa CTpaTeruu
OCHOBaHa Ha WCIOJIb30BAHUH TPUHIIAIIA YKCTPATIONISIIAN

B) o¢dexkTuBHas JEATEIBHOCTh OpPraHM3allMM BO3MOXKHA TMIPU  YCIOBUM, KOTJa
(dbopMHpOBaHUE CTPATETHH YYUTHIBACT PeabHbIE BO3MOKHOCTH PEIICHUST TAKTHYECKHX 337134

16. IIpyHIMT TPHOPUTETHOCTH YEJIOBEUECKOTO (haKTopa MOAYEPKUBAET, YTO



a) cTpareruss M TaKTHKa OpraHU3allid MOTYT OBITh pealn30BaHbl, €CIU OHU OYAYyT
BOCIIPUHSATHI B KAU€CTBE PYKOBOJICTBA K JICHCTBUIO €€ IEPCOHATIOM

0) cTpaTerusi W TaKTHKa OPTraHU3alMHM JOJDKHBI OBITH OJOOpPEHBI BCEM PaOOTHHKAMH
OpraHu3auu

B) ISl MUHUMU3AIMH KOJIWYECTBA OMIMOOK B JIOKyMEHTaX HEOOXOIMMO CO3/1aTh Pa3BHUTYIO
CUCTEMY KOHTPOJIS

17. Onpenenenue noptdens C3X ocyliecTBISETCS Ha dTare

a) pacIIMpEeHHs] COBMECTHBIX JieHcTBUM cymiecTByronmx C3X

0) IeHCTBHIA 1O 3aBEPIIEHHOCTH TUBEPCUPUKAIIIH

B) HAXOXKJIEHUS IyTel yCUJICHHS] CHHEPTU3Ma CPeIu OTHOCUTENIbHO HecBsI3aHHBIX C3X

18. Dran pacmmpeHusi COBMECTHBIX AeCTBUH cymiecTByromux C3X npeamnosnaraet:

a) onpexaenenue nmoptdens C3X, KOTOPbIH JOHKEH COCTOATh U3 pasinyHbix C3X

0) yCTaHOBJICHHUE HHBECTUIIMOHHBIX TPUOPUTETOB

B) NpPUHATHE pEUIEHUH 00 YCHIEHHWH MAOJTOCPOYHBIX KOHKYPEHTHBIX MO3UIUH U 00
unBecturusax B C3X

19. YcranoBieHre HHBECTUIIMOHHBIX IPHOPUTETOB U HAMpaBICHUE PECYPCOB KOPIIOPAIIUU B
HauOosee npusiekarenbHble C3X ocyliecTBiaseTcs

a) 10 HAXOXJICHUA MMyTell yCUJICHUS] CHHEPTU3Ma CPEIM OTHOCUTENHHO HecBsi3aHHBIX C3X u
IIPEBpALIEHHUE €r0 B KOHKYPEHTHOE IPEUMYIIECTBO

0) mocie HaxOKJIEHUsl MyTel YCUJICHHs] CHHEpru3Ma CpPeAd OTHOCHTEIHHO HECBSI3aHHBIX
C3X u npeBpalieHue ero B KOHKYpeHTHOE MPEUMYIIIECTBO

B) OJHOBPEMEHHO C HAaXOXKJIEHUEM IMyTeld YCUJICHHsS] CHHEPru3Ma CpeAd OTHOCHTEIHHO
HecBsi3aHHbIX C3X U npeBpalleHre ero B KOHKYPEHTHOE TPEUMYIIIECTBO

20. JIuHelHbIH ypoBEHb pa3pabOTKH CTPATETUU — ITO YPOBEHB

a) OpraHMu3alliy B LIETIOM

0) prManoB U MPeICTaBUTEIIBCTB OPraHU3AIUN

B) pyKOBOAUTENEH (PYHKIIMOHATIBHBIX Chep

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
1. [IpoBecTu TecTUpOBaHKE CTYIEHTOB COTTIACHO IJIaHa-Tpa(uKa OCBOSHUS TUCIUTUTHHBI.
2. O1IeHUTh KOJIMYECTBO MPABUIILHBIX OTBETOB.

3. BoicTaBUTH pe3yabTaThl TECTUPOBAHUS.

Kpurtepun onenkmn:
0 6amI0B — MPaBUIILHO BBIMIOJIHEHO MEHBIIE 2/3 TECTOBBIX 3aJJaHUN.
2 Ganna — MpaBWJIbHO BBIMOIHEHO O0JbIie 2/3 TECTOBBIX 3aaHH.

IIpakTHyeckue 3aJaHUsI K IPAKTHYECKOMY 3aHATHIO 3

Keﬁc-3anaqa nmo TeMe «CYHIHOCTB CTPATCruIeCKOro ymnpabjJ¢HUSA M €ro OCHOBHBIC
ITanb»

3aodanue 1. B nipuBeieHHOM HUXKE MEPEYHE B CIyYaillHOM MOPSIKE MEPEUNCIICHbI DJIEMEHTHI TaK
Ha3bIBaEMOM MUPaMUbI CO3AaHUS cTpaTeruu. Tpedyercs:

a) OTIPE/IETIUTh MECTO KaXA0T0 3JIEMEHTA B yKa3aHHOU «IIUPaMUIE;

0) MIOMECTUTH 3JIEMEHT B COOTBETCTBYIOIIYIO KJIETKY «ITUPAMUIBIY;

B) B cCllydae HEOOXOAMMOCTH J1aTh OOOOIIEHHOE Ha3BaHHWE (HAmpuUMep, IeNb OT/AeNa
MapKeTHHTa, eNb GYHKIHMOHATBHON eTUHUIIBI).

IlepeueHb 2EMEHTOB «ITUPAMHUIBI»:

o 1eJIb KOPIOPALUH;

o (GyHKIMOHANIbHAS CTPATerus;



MHUCCHSI PETMOHAJIBHOTO MEHEeKepa (PYHKIMOHAIBHONW EIMHHUIBI  XO35IMCTBEHHOTO

noApa3aciICHuUs,

JIeJI0Basi CTpaTerus;

CTpaTerusi KOMIIaHUU;

MUCCHS KOpIIOpAIHH;

olepalMOHHas CTpaTerus;

1IEJIM OT/IeNa KaApoB (QYHKIMOHATIBHOM €AMHUIIBI XO35ICTBEHHOTO MTOIPA3 ICIICHUS;
LIEJIM XO3SIMCTBEHHOTO MOIpa3AeeHHUSL.

«l'[npaMm]a» CO3JaHUs CTPATErum Kopmnopanuun

3anaun pa3pabOTKU CTpaTEruu

PazpaboTka muccuu YcranoBnenue Pazpabotka
esu cTpaTeruu

Yposensl.
Kopnopanus

YpoBeHn2.
XO0341CTBEHHOE
IOBEICHUE

YpoBeHb 3.
@ YHKIMOHAIILHBIE
€AMHULIBI

Yposenn4.
OnepanoHHbIe
€TUHUILBI

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
1. CryaeHT caMOCTOSITENIBHO BBIMONHSIET MPAKTHUECKOE 3aJaHHe
2. B mporecce BRITTOHCHHS 33 IaHUIA MOXKET MTOJTy4aTh KOHCYJIBTAIUIO TIPETIOAaBaTeIs U
WCIIPABIIATH AOMYIIEHHBIE OMNOKU
Kpurtepun onenku:
0 6aas10B - 3aJ]aH1E HE BEHITTOJTHEHO
2 6aJju1a - 3aJ]aHKe BBITIOJIHEHO HE TTOJIHOCTHIO WA COJIEPKUT HEKOTOPHIE OIUOKHT
3 0aJy1a — 3a7aHKE BBITIOJIHEHO ITOJTHOCTBIO
HToro MmakcuMaJbHBIH 0aJ171 32 3aHATHE 5

3agaHuA K NPaKTHYeCKOMY 3aHATHIO 4
Ha TeMy «@YHKIMH CTPATErM4eCKOro yIpaBJaeHUus»

Tect mo Teme «@YHKIMHU CTPATETHYECKOr0 YIPABJICHHUS

1. Yro moHuUMAaETCs MO CTPATETUIECKUM YIIpaBlIeHuEeM?

a) TpoIiecc OCTPOCHHUS JAepeBa LeNel C BhIICTICHHEM TIIaBHOH IIeTH U MUCCHU OpTraHU3aIin
0) mpolecc MOCTAaHOBKHY IieNiei ¥ pa3pabOoTKU CTpAaTErvu

B) TIPOIIECC Pa3pabOTKU U peasu3aIlii CTPATeTUun

2. [Ipotiecc cTpaTernueckoro yrnpaBieHHUs BKIIOYALT:

a) pa3pabOTKy CTpaTeruu

0) MOCTaHOBKY Iemeit

B) @HAJIU3 JIOCTATOYHOCTH BHYTPEHHUX PECYPCOB OpraHU3alluy JJIsl peaanu3aluu BbIOpaHHON

CTpaTCrun

I') pa3pabOTKy MEpONpHUATHN Ha OMIDKAWIIMN KaJeHIAPHBIA MeCSI W pa3OMBKON JaHHBIX



MEpOTNPHUATHI N0 AeKalaM U JHIM MecsIa

3.Yro noHnMaeTcs noJ BHYTPEHHUM ITOTEHI[MAIOM OpTraHu3alum?

a) COBOKYITHOCTb TEXHUYECKHX U MaT€pUAIbHBIX PECYPCOB OpraHU3aLu1

0) COBOKYITHOCTb PECYPCOB OpPraHU3ALMHU, KOTOpbIE 00ecleunBaoT ee (PyHKIMOHUPOBaHHE
U pa3BUTHE

B) COBOKYITHOCTb Y€JIOBEYECKUX U MH(POPMALIMOHHBIX PECYpPCOB OPraHU3aLUN

4. K TeXHMYECKUM pecypcaM OTHOCSATCS:

a) COBOKYITHOCTb MaT€pHalIOB U KOMIUIEKTYIOLINX

0) COBOKYITHOCTh PUMEHSIEMBIX B IPOLIECCE MPOU3BOICTBA TEXHOIOT U

B) KQUECTBEHHBII COCTaB U MOPaIbHOE COCTOSIHME 000PY10BAHUS

5. K marepuanbHbIM pecypcaM OTHOCATCS:

a) COCTaB M COCTOSIHME TPAHCIIOPTHBIX CPEJICTB MPOU3BOJCTBEHHOIO Ha3HAUEHUS

0) COBOKYITHOCTb JICHEKHBIX CPE/CTB

B) COBOKYITHOCTh MAaT€pHaJIOB, MEHSIOLIMX CBOWCTBA B IIPOLIECCE IPOU3BOJICTBA

') HOy-Xay

6. K TexHOJI0rMuecKuM pecypcaM He OTHOCSTCS:

a) COBOKYITHOCTb IIPUMEHSAEMBIX TEXHOJIOTUI

0) u3HueckKoe 1 MOPaIBLHOE COCTOSTHUE 000PYI0BaHUS

B) COBOKYITHOCTb IPUMEHSIEMbIX HOY-Xay

I') COBOKYNHOCTb pe3ynbraroB HUOKP

7. K uenoBe4ecKkuM pecypcaM OTHOCSTCS:

a) IOJIOBO3PACTHON COCTaB KaJlpoB

0) mpodeccnoHaTEHO-KBATH(DUKAITMOHHBIN COCTaB KAJPOB

B) YPOBEHb 00pa3oBaHus

I') IOTEHLIUAJIbHBIE TPYIOBbIE PECYPCHI

8. K BHemHuM (hakTopam, BIAMSIOIUM Ha BEIOOp CTpaTEeruu, HE OTHOCSATCS:

a) MOJUTHYECKHE (DaKTOPHI

0) IpuBJIEKaTEIbHOCTh OTPACIH

B) YPOBEHb KOHKYPEHIIMH B OTPACIIH

I') KOHKYpPEHTHBIE IPEUMYILECTBA OpraHu3aluu

9. K BHyTpeHHUM (haKTOpaM, BIUSIOIINM Ha BEIOOP CTPATErUH, OTHOCATCS:

a) KOpIIopaTHBHAs KyJIbTypa

0) cuina u ci1aboCTh KOMITAHUU

B) 3TUYECKHE MPUHIIMITBI BEAYIIUX PYKOBOAUTENEH

') OTHOUIEHHS C KOHKYPEHTaMu

10. Bo3MO>XXHOCTH M YTpO3bl KOMIIAHUH SIBISIOTCS (hakTOpamu,

a) BHEILIHEH cpeibl

0) BHyTpeHHEH cpebl

B) HE BJIMAIOIIMMHU Ha BBIOOp CTpaTeruu

11. Peanuzanus cTpaTeruu OCYIIECTBISIETCS Yepe3 pa3padoTKy

a) IOTOCPOYHBIX TIJIAHOB

0) CpeIHECPOUHBIX M KPATKOCPOUYHBIX TJIAHOB

B) ONEpPaTUBHBIX IJIAHOB

12. Ha osrame yriyOJeHHOTO H3YyY€HHUs COCTOSIHUA Cpeabl, Ieled M pa3paboTaHHBIX
CTpaTeruil pemarTcs cieayrole OCHOBHbIE 33/1a4u:

a) OIIEHKAa PecypcoB, WX pacHpeiesieHHe U NMPUBEIAECHUE B COOTBETCTBUE C PEATM3yEeMBIMU
CTpaTEeTUSMHU

0) BHECeHUE U3MEHEHUH B JICHCTBYIONIYIO OPraHU3allMOHHYIO CTPYKTYPY

B) JIOBEJCHME HJAEW CTpaTEerMyecKoro IUlaHAa U COJEp)KaHus Iiesied 10 COTPYAHUKOB
PEINpUATHS

13. VYToyHeHMe CYIIHOCTH BBIIBHUHYTBHIX II€JIel, BbIpaOOTAHHBIX CTpaTerueil, ux
KOPPEKTHOCTH U COOTBETCTBUS APYT APYTy NPOU3BOJUTCS HA 3TaIle



a) yriayOJIeHHOTO U3YUCHHUS COCTOSTHUS CPEIbl, TIeNiel U pa3paO0TaHHBIX CTpaTeTUi

0) pa3paboTKK KOMIUIEKCa perieHui 1mo 3¢G(EKTUBHOMY HCIIOIH30BAHUIO UMEIOITUXCS Y
MPEIIPHUITHSI PECYPCOB

B) KOPPEKTUPOBKHU CTPATETUYECKOTO IJIaHa

14. TIporpamMmbl TOBBIIIIEHUS KBATU(UKAIIUNA COTPYTHUKOB pa3padaThIBAlOTCS HA ITAIIe

a) BHECEHHUS U3MEHEHUH B ICHCTBYIOUIYIO OPTaHU3aLUOHHYIO CTPYKTYPY

0) KOPPEKTUPOBKHU CTPATETHUECKOTO TJIaHA

B) pa3paboTKu KOMILIEKca petieHui mo 3¢(EeKTUBHOMY HCHOJIB30BAHUI0 HUMEIOMIMXCS Y
MPEIIPHUITHS PECYPCOB

15. Ilpu pa3paboTke cTpaTeruu Ha KOPIMOPATUBHOM YPOBHE IPUHUMAIOTCS PEIICHUS

a) 0 mepenpoUIMPOBaHUH TEX WK UHBIX chep On3Heca

0) 00 I3MEHEHUH MPUMEHSIEMBIX TEXHOJIOTUI

B) O 3aKyIIKE€ HOBOT'O JOPOTOCTOSIIEro 000pYA0BaHUS

16. ®yHKIIMOHATBHBIA YPOBEHB pa3pabOTKH CTPATETHH MPEII0IaracT

a) pa3paboTKy 00IIeH CTpaTern OpraHu3aIun

0) pa3paboTKy CTpaTeruy MapKeTUHTa

17. Uto HE yYHTHIBACTCS TPHUHIUIIOM OIPEACICHHOCTH CTPATEeTMH W OpraHu3alud
CTPaTEruyecKoro y4eTa u KOHTPOJIs?

a) TIOHMMaHWE IEPCOHAJIOM CTOSIIMX Iepea HUM 3aJad JODKHO BBITCKATh M3 YETKHUX
(bOopMyIHUPOBOK CTPATETUU OPTraHU3aAlUN

0) HedeTKko cPOpPMYTUPOBAHHBIC CTPATETHUSCKHUE IS OPTaHHU3AIMH MOTYT MPUBOJHUTH K
HEOJIHO3HAYHOMY €€ TOJIKOBAHUIO PA3IUYHBIMU CIIY>kKOaMU OpraHU3aIiu

B) OCHOBBIBAsCh JIMIIb HA TPHUHIIMIIC KCTPAIOJISALNN, OpraHu3aius oOpekaeT ceOs Ha
JIOCTaTOYHO BBICOKYIO BEPOSTHOCTh CTPATErMUECKON OLITUOKU

') OJIMH U3 OCHOBHBIX MPUHITUIIOB MIPAKTHYECKOTO YIIPABJICHUS OpraHU3aluell — MPUHITHIT
00paTHOM CBs3U

18. TIpuHIIMT COOTBETCTBHUS CTPATETHH OPTAHU3AIMHA UMEIONINMCS PecypcaM YKa3bIBaeT Ha
TO, YTO

a) Oe3 oOecrieueHUs pecypcaMH peau3aiys CTPATeTHH OKa3bIBACTCS YACTHMYHO WIIH
MTOJHOCTBIO IO YTPO30i1

0) pa3paboTke CTpaTeruu OJDKEH NPENIIeCTBOBATh aHAIW3 BHYTPEHHUX PECYpPCOB, a
peanu3aius CTpaTeru He JOHKHA BRIXOIUThH 32 pAMKU UMEIOUINXCS PECYPCOB

19. TlpuHIMO COOTBETCTBUS CTPATETMH OPTAaHHW3AIMM HMCIOIIUMCS  TEXHOJOTHSIM
MOIYEPKHUBAET, YTO JOCTHKEHHE JTFOO0H I1eI1 BO3MOXKHO,

a) €CIIM B PACIOPSDKCHUH OPTaHU3AIHNA UMEIOTCS HE0OXOUMbIC TEXHOJIOTHH ITPOU3BOJICTBA
MPOIYKIIMH UK OKa3aHHSI YCIIyT

0) ecu B paclopsHKEHUN OpTraHU3aIlii UMEIOTCS HEOOXO0IUMBIE PECYPChI

B) TOJBKO €CIIM B PACTIOPSKEHUN OPTaHHU3aI[MH UMEIOTCS TEXHOJIOTHH, C MOMOIIBI0 KOTOPBIX
MO>KHO ITOCJICIOBATEIILHO PEIINTh KOHKPETHBIC 33]]a4H, CBA3aHHBIE CO CTPATETHYECKOM MEIThI0

20. Kakas u3 (yHKIUS CTpaTErHuecKOro YIpaBjieHHs MpearnonaraeT (opMUpPOBaHHE
MJIAHOBBIX 3a/IaHUH, OTIPE/ICIICHUE UCTTOTHUTEIEH U COUCTIOIHUTENECH TUIaHOBBIX 3aJaHHI1?

a) aHaIH3

0) IIaHUpOBaHUE

B) OpraHu3aIus

I') KOHTPOJIb

KpaTKOC OIMMCAHUE U PEIJIAMEHT BBINNOJTHCHUSA
1. HpOBCCTI/I TECTUPOBAHUC CTYACHTOB COIJIACHO nnaHa-rpa(bI/IKa OCBOCHU OTUCHUIIINHEI.
2. OHGHI/ITB KOJMYCCTBO IIPaBUJIIBHBIX OTBETOB.

3. BeicTaBuTh PE3YIbTAThl TCCTUPOBAHUS.



Kputepun onenkmn:
0 6aymI0B — MPaBUIILHO BBIMOJIHEHO MEHBIIE 2/3 TECTOBBIX 3aJJaHUM.
2 Gania — MPaBWJIBHO BBIMTOJTHEHO OO0JbIIE 2/3 TECTOBBIX 3aaHH.

HpaKTuquKne 3alaHUA K IPAKTHYE€CKOMY 3aHATUIO 4

Keiic-3aga4a no Teme «q)yHKIII/II/I CTPATCrn4€CKoOro ynpaBJICHUSD»

3aoanue. «Ilarepouka» — TOproBas ceTh, oObeauHstomias Oonee 200 yHUBEpcamoB,
000pOT KOTOPBIX cocTaBisieT cBbimie 700 MITH. TOJLT.

Konnenmus Ousneca «lIsarepodxny oTpakeHa B ee Ha3BaHUU. Pedb uaer o nmsaTu «0a3oBbIX
BBITO/IaX», KOTOPBIE MarasvuHbl CETH HAMEPEHbI IPEJOCTAaBUTh MOKymnaTtemo. DopMynupoBKU He
OJIeIyT OPUTMHAIBHOCTBIO: TMOAJCPKAHUE HU3KHX IIE€H, yI00OHOE pacCloOKEHHUE YHHBEPCAMOB,
ONTUMAJIBHBIA ACCOPTUMEHT TOBApOB, TIapaHTHMM KadecTBa NPOAYKLIHMH, KA4ECTBCHHOE U
npodeccuoHanbHOE 00CTyKMBaHUE TIOKYIIATENEH.

Ilo pa3znooOpasuto accoptumenTa «llaTepouka» mpomoiKaeT ycTymarb cylnepMapkeram
«1s cpenHero kiacca». Ho 3To Toke ciencTBue NMPUBEPKEHHOCTHU MPUHIMIY padoTaTh s
OOJIBIIMHCTBA B 3TOW CTpaHe.

W36panHas cTpaTernyeckas OpPHEHTAIUsl HAKJIaIbIBA€T Ha BBIOOP CPEICTB H3BIICUYCHUS
npubbUIM  CcyllecTBeHHble orpaHudeHus. IlonatHo, uTo «llaTepouka» mbITaeTCS BBDKATh
MaKCHMaJIbHO BO3MOXKHBIM J10XOJ C Ka)KIOr0 KBaJpaTHOTO METpa TOProBOM IUIOIIAIU. 3a CueT
ONTUMAJIBHOTO DPACIIOJIOKEHHSI TOBAPOB, BKJIIOUYEHHUS B aCCOPTUMEHT HE 3AJICKUBAIOLIUXCA Ha
MOJIKaX TPOIYKTOB IMOBCETHEBHOTO CIPOCA, CAAYM B apeHAY CBOOOJHBIX TOPTOBBIX IUIOIIAICH,
pasMelleHHs IIaTHOM peKyiaMbl Ha KaXJOM yJ10OHOM MecTe: Ha CTe€HaX, IOTOJIKE, MPUIABKAX, Ha
KAacCOBOM JIEHTE, Ha OJEKIE TOProBOro IepcoHala. EJAMHCTBEHHO, YTO HEIOMYCTHUMO JUIS
«IIarepouku» paau OobLIEH BEIPYUYKH, — 3TO YBEJIMUUTh HALICHKY: OHA B cpe/iHeM cocTaBiseT 10
—12% (B 00bIuHBIX cynepmapkerax okoso 40%).

OcCHOBHOM pe3epB M3BJICUYEHUS MPHOBUIM U 3KOHOMUHU B «lIATEepouke» COCTOMT B YKECTKO
IPOINUCAaHHBIX TpaBUJIaX BHYTPEHHEro pacnopsiaka. PacnucaHo OykBalbHO BCE, BIUIOTH J10
KOJINYECTBA CJIOB, HEOOXOIUMBIX M JIOCTATOYHBIX B JIeJOBOM oOmeHuu. B ¢upme pazpaboran
rJI0CCapuil A COTPYIHUKOB, cocTosimuit u3 200 TepMUHOB.

Jlo cexyHa pa3paboTaHbl HOPMATUBBI MTOTPY30YHO-PA3TPY30UHBIX pabOT aBTOTpAHCIOpTa B
MarasuHax.

B pexomeHmanuax mo pacCTaHOBKE IMPOAYKTOB B TOPrOBOM 3ajieé YUYTEHBI MeNbyaillIne
JIeTalld TOBEJIEHUsI NOTpeOuTesei: KakoB OOBIYHBIM MapLIpyT MOKyHaTesleld Mo 3ally, UIET OH B
OJIMHOYKY HWJM C JKEHIIMHOW (MYX4YMHOW), C peOEHKOM; IOJ KaKUM YIJIOM MaJaeT B3IJISAA
MOKYTIaTeNsl Ha MPOJAYKT U 3aXOUET JIU OH 3a HUM TSHYThHCA.

B «IIarepouke» paboTaroT Haja TeM, YTOOBI COOM B «MHMKpPOCXEMe» He NMPOUCXOAMIIH I10
BHUHE uenoBeuyeckoro (axrtopa. Tak, kaccup 34ech NOJy4yaeT B HECKOJIBKO pa3 OoJjblie, 4eM B
IIPOYMX U3BECTHBIX CeTAX Poccum — kak Hammx, Tak ¥ 3anafaHbix. HemapoMm Ha Kakgoe BakaHTHOE
MECTO B KOMIIAHWM IPETEHAYIOT He MeHee 25 4yenoBek. Ho 3aprata OTHIOAB HE €JUHCTBEHHAs
¢dopma KyJIbTUBUPOBAHMS YYBCTBA MPEIAHHOCTH Jieny Kopropaiuu. B «lsrepouke» cymiecTByOT
TUIIOBOE 00yYeHUe NepcoHalla ¥ TUIOBasi KyJIbTypa.

B nporpamme oOyuenust o0s3arenbHa JeKus 00 HCTOPUU KOMITAaHHUH, T'I€ pacCKa3bIBAETCs O
ee ycnexax U OObSICHSIOTCS UX HPUYHHBI.

Bonpocer:

1) UYro siBAsieTCS OCHOBHBIM KOHKYPEHTHBIM MPEUMYIIIECTBOM KOMIaHuu «IIsrepouka?

2) Ilo xaKUM KPUTEPUSM OLIEHMBAIOTCS OM3HEC-TIporiecchl B «IlsTepouke»?

3) Kak ocCyliecTBIsIFOTCS B KOMIAHWKM OOy4YeHHE, MOTHBAIMsS ¥ KCIOJb30BAHUEC
nepcoHana’?



KakoBsl kimoueBbie (aktopsl ycrnexa «llsrepoukn» (KiroueBbie hakTopsl ycrexa - oOmiue
JUId BCeX MPENNpUATHH oTpaciu (akTopbl, peanu3anus KOTOPBIX OTKPHIBAET IEPCHEKTUBBI
yJIy4lIEHUS] CBOEH KOHKYPEHTHOM MO3ULINN)?

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
1. CryneHT caMOCTOSITENHHO BBITOIHAET IPAKTUYCCKOE 3aJaHNe
2. B mpormecce pemieHus 3aaHUl MOXET MOJy4aTh KOHCYJBTAIUIO MPENONaBaTeNs U
HCIIPABJISATH JOMYIIICHHBIC OITHOKH
Kpurtepun onenku:
0 6aq710B - 3a7]aH1E HE BBIITOJIHEHO
2 0as1a - 3a]]aHKE BBITIOJIHEHO HE MOJIHOCTHIO HITU COJEPIKUT HEKOTOPHIE OIITHOKHI
3 0aJ1a — 3aJaHKE BHITIOJIHEHO ITOJTHOCTBIO
HToro MakcuMaJbLHBIH 0aJ1J1 32 3aHATHE 5

3agaHuA K NPAKTHYECKOMY 3aHATHIO 5
Ha Temy «O011ee coepkaHue CTpaTerun»

IlepeyeHb AMCKYCCHOHHBIX TeM JIJIsl KPYIJIOr0 €TOJ1a
1. [TepeuncTure u oxapakTepusyiiTe GYHKIMH CTPATEINYECKOTO yIIPABICHUS
2. OcHOBHBIE (HaKTOPHI, ONPEACIAIONINE KOHKYPEHTCIOCOOHOCTh (PHPMBI
3. KonmuecTBeHHBIE METO/BI aHAINW3a PHIHOYHBIX TEHJICHIMH KaKk MHCTPYMEHT pa3pabOTKH
CTpaTEeTHH MPEIIPUATHS
4. O60CHOBaHUE CUCTEMBI CTPATEINYECKOI0 KOHTPOJIS B OpraHu3alug

KpaTkoe onucanue u perjiaMeHT BbINOJHEHHSA

1. CTyneHT BeICTyMaeT ¢ MPOOIEMHBIM BOIIPOCOM

2. Bpicka3bpiBaeT COOCTBEHHOE CYXJ/IEHHE 110 BOIIPOCY, apryMEHTUPOBAHO OTBEYAET Ha
BOIIPOCHI ONIIOHEHTOB

3. 'paMOTHO U 4eTKO (POPMYIHPYET BOIPOCHI K BHICTYNAIOIIUM

Kpurtepuu onenku:

1. CtyaeHT BbICTymaet ¢ mpoOiieMHbIM BoripocoM (1 6as)

2. Bricka3biBaeT cOOCTBEHHOE CYXKACHUE MO BOIPOCY, apryMEHTHPOBAHO OTBEYAET Ha
BONPOCHI oNmoHeHTOoB (1 Gan)

HToro MmakcuManbHbIH Oamt - 2

HpaKTuquKue 3alaHUus K NPAKTHYECCKOMY 3aHATHUIO 5

Pedepat no teme «Ob11ee conepxanue crpaTeruu»

B03MO0XHOCTH HOBBIX CTaOMIIN3AlIMOHHBIX CTpaTeruit

IIpoexTupoBaHue CTPYKTYpBI YIIPABICHNUS OpraHU3aluen

KoHuenryanbHOE NPOEKTUPOBAHUE OPraHU3ALNH

XapakTepucTUKa YpoBHEH (OPMUPOBAHUS U peaTn3aluy CTpAaTETHil OpraHu3aluu
KonkypenTHbie penmyniecTBa pupM: ciaraemble, GaKkTOpbl, METOJIbI OLIEHKU

agrownE

IIpoueaypa Hanucanus u npeacTaBjieHus pedepara
Hanmucanue pedepata BkiitoyaeT B ce0s cleayrolee:

— cOop nHpopmanuu: 0TOOp UCTOUHUKOB, KOHCTIEKTUPOBAHHUE;
— COCTaBJICHUE TIJIaHa;

— IMCbMEHHOE odopmIleHne pedepara;



— MOJTOTOBKA YCTHOTO BBICTYILJICHUS HA 3-5 MUHYT;

— 3amuTa pedepara (Iydllle HE UYWTaTh, a PACCKa3bIBaTh, BbIAENSAS Hauboliee Ba)KHBbIC
MOJIOKEHUS U HanboJiee IpKUe IMPUMEPBHI).

Cxema ycTHOU mpe3eHTaluu pedepara:

— IIpencraBienue aBTopa WK TPYIIINE aBTOPOB.

— Tema paboThI.

— AKTYalbHOCTh M 3HAYUMOCTh TeMbI (TToueMy? aJist Koro? 3auem?).

— HUctounnku. O030p UCIIOIB3YEMOM JIUTEPATYPHI.

— OcHoBHoe coaepxanue. KiitoueBble naeu.

— BeiBoJibI 1 3akitoueHue. [Ipaktuyeckoe 3HaueHHE.

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUs
1. CryneHT caMOCTOSITENHHO BBIMOIHSAET MPAKTUYECKOE 3aJaHUE
2. B mporecce BBIMOMHEHUS 3aIaHUA MOXKET MOJIy4aTh KOHCYJIbTAIIUIO TIPETIO1aBaTeIs
nu I/ICHpaBJIHTI) IIOHYHICHHI)IG OIHI/I6KI/I
Kpurepun oneHku:
0 0an10B - 331aHNE HE BBIIOJIHCHO
2 6aJj1a - 33J]aHKe BBITIOJIHEHO HE MTOJIHOCTHIO MIIA COJICPKUT HEKOTOPHIC OIUOKH
3 0any1a — 3a1aHKE BEIIIOJHEHO ITOJIHOCTBIO
HToro MakcuMaJbHBIH 0aJ1J1 32 3aHATHE 5

3agaHusA K NPAKTHYECKOMY 3aHATHIO 6
Ha TeMy «BbI0Op U peanu3zanus cTpaTerum»

IIpakTuyeckue 3aJaHusl K NPAKTHYECKOMY 3aHATHIO 6
Keiic-3apaun

3aoanue 1. OueHUTE CHUTYalUIO, CIOXMBIIYIOCS Ha 3aBOJE IMOJIYINPOBOJHUKOBBIX
MaTepHaJIoB MU MEpexoe K PHIHOYHBIM (OpPMaM S3KOHOMHKH, U OTBETHTE Ha BOIPOCHI.

ITocne mepexoma CTpaHbl K PHIHOYHON SKOHOMHKE PYKOBOJCTBO 3aBO/A, NMPOU3BOJISILETO
HOJYIPOBOJHUKOBBIE MaTe€pHabl Ul 3JEKTPOHHBIX CXEM, CTOJKHYJIOCh C HEOOXOJIUMOCTBIO
peleHus MPUHIMITAATBHO HOBBIX Mpo0iieM. [IpoMBINUIeHHBIN Ccrial B IEPEXOIHBIA TEPHO TIPUBEIT
K PE3KOMY CHIDKEHHIO 00BEMOB IPOHM3BOJICTBA OTEUYECTBEHHOH 3JIEKTPOHHON MPOMYKIMHM U Kak
CIIEICTBHE K IMQJEHHIO CIPOCa Ha OCHOBHYIO INPOIYKIHIO, IMPOM3BOAMMYIO 3aBoaoM. Ilepen
PYKOBOJICTBOM 3aBOJIa BCTajla 3ajlaya BHIPAaOOTKH HOBOM CTpaTeTMH PA3BUTUS NPEANPHUATHS,
COOTBETCTBYIOIIEH HOBBIM DKOHOMHUYECKHM PEaJHSIM.

Bonpocel. Kak n3Menenue ycnoBuil (hyHKIIMOHMPOBAHUS MPEANPHUITHS MOBIUAIO HA €ro
XO3SIMCTBEHHYIO JesITeTbHOCTh? Kakyro cTpaTeruio pasBUTHS TPEANPHATHS, C Balled TOYKU
3peHwsl, CIe0BaI0 Obl MIPUHATH PYKOBOJACTBY 3aBOJIa B M3MEHUBIIIEHCS BHELIHEH cpere?

3aoanue 2. VI3yunte CUTyalluIoO U OTBETHTE HAa BOIIPOCHI.

3aB0J1 OTYNPOBOTHUKOBBIX MAaTEpHAJIOB, O KOTOPOM IIIIa peYb B 3@0aHUU, CTOIKHYICS C
OCHOBHBIMH TPYIHOCTSIMU B CBOEH JIESATEILHOCTH UMEHHO BCIIEJCTBUE U3MEHEHUH, POHCIIEIIINX
Ha TeX pBIHKaX cObITa, TA€ TPAJUIMOHHO pPEATM30BbIBAJIACh  IMPOIYKIHUS  3aBOJA.
[TomynpOBOTHUKOBBIX MAaTEpUAIOB JJIsl DJEKTPOHHBIX CXEM Ha OTEYECTBEHHBIX PBHIHKAX COBITa
TpeboBasiock Bce MeHbIIe U MeHbme. CokpameHne O0O0BEMOB peaau3aludl  IPOIYKINH,
IPOM3BOJIMMON 3aBOJIOM, IPHUBENO K HEOOXOTUMOCTH (OPMHUPOBAHUS HOBOM MapKETHHIOBOM
CTPATCrun NpCANpPUATHA.

Bonpocsl. Kakoe, ¢ Bameil Touku 3peHusi, BIUSHUE 0Ka3aJl0 U3MEHEHUE TOTPEOUTEIBCKOTO
cpoca Ha NPOIYKIHIO, TPOU3BOAMMYIO 3aBOJOM IIOJYNIPOBOJHHKOBBIX MaTepHAlOB, Ha



HKOHOMHUECKYIO JIeSITeIbHOCTD Mpeanpuarusi? Uto Morio Obl MOCITYKUTh OCHOBOM MAapKETHHIOBOM
HOJIMTUKH 3aBO/Ia, OPUEHTUPOBAHHOM HA HOBBIE PEeAMU NOTPEOUTEIBCKOTO PhIHKA?

3aoanue 3. VI3yunTe CUTyalyio U OTBEThTE HA BOMPOCHI.

B cBs3u ¢ BO3pocmuMH TpeOOBaHMSIMHM K KadeCTBY IIOCTaBISIEMON MPOAYKIUH, Ooiee
YKECTKUMU YCIIOBUSIMHU MOCTaBKU U TPeOOBAaHUSMU TEXHUKU 0€30MaCHOCTH PYKOBOJCTBO KPYITHOTO
YroJIBHOTO pa3pe3a pazpaboTaiio MporpamMmy HNEPCHEKTUBHOIO PA3BUTHS MPEANPUATHUS, B KOTOPOI
Hapsly C APYTMMU MEpONPUATUSAMHU MpeaycMaTpuBajiach 3aMeHa ycTapesiiero obopynosanus. B
CBSI3U C pa3pabOTaHHON MPOrpaMMOi OBUIO MPUHATO PEIIEHUE O 3aKYINKE KPYMHOH MapTHH HOBOTO
o0opysoBaHus, Ui Yero yroJbHOMY paspesy TpeOoBalyics KpeauT B pazMepe 3 MiH Aosul. Takoit
CYMMBI «CBOOOIHBIX» IEHET Y MPEANPHUATHS HE OBLIO.

Bonpocsl. [IpaBuibHbIM 11 OBLIO pellIeHHe, MPUHATOE PYKOBOJCTBOM YTOJIBHOTO pa3pesa,
3aKyNHUTh KPYIHYIO TapTHIO HOBOTO oOopyaoBanus? Uto ¢ Bameit TOUku 3peHus, cieaoBaio Obl
HPEIIPUHITh PYKOBOJCTBY AJIS TOTO, YTOOBI 3aKyIKa HOBOT'O 00OPYI0OBaHUS CTajia BO3MOXKHOM?

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHHs
3. CTYZ[eHT CaMOCTOSTCIIBHO BBIITOJIHACT HpaKTI/I‘ICCKOG 3a1aHHUC
4. B mporecce BBIMOHEHHS 3aJaHU MOXKET MOJIy4aTh KOHCYIbTAIUIO MIPEToAaBaTens u
I/ICHpaBJIilTI) I[OHYIIIeHHI)IC OHII/I6KI/I
Kpurepun oneHku:
0 0an10B - 331aHKE HE BBIIOJIHCHO
3 0asi1a - 3a7]aHUE BBITIOJHEHO HE TIOJHOCTHIO UJIH COJIEPIKUT HEKOTOPBIC OITMOKH
5 0an10B — 3ajaHKE BEIIIOJHEHO ITOJIHOCTBIO
HToro MakcuMaJbHBIH 0aJ1J1 32 3aHATHE 5

3agaHuA K NIPAKTHYECKOMY 3aHATHIO [
HAa TeMy «YpoBHH pa3padoTku crparernu. Kopnoparusnas crparerns
auBepcupuurpoBanHoil Komnanumn»

Tectr mo Teme «YpoBHH pa3paborku crpaternu. KopmopaTtuBHas crparerus
AUBEPCUHPUUHMPOBAHHOH KOMIIAHUN»

1. ITo kakuM mapameTpam HUCCIEayeTcs MOJI0KeHNEe KOMIIaHUN?

a) YCTOHYMBOCTh KOHKYPEHTHOH TIO3MIIMU KOMIIAHUM TIO0 CPAaBHEHHUIO C OCHOBHBIMHU
COIIEPHUKAMU

0) cuibHbIE U c1abble CTOPOHBI KOMITAHUU

B) BO3MOXXHOCTHU ¥ YTPO3bl KOMITAHUH

T') CTausl )KU3HEHHOTO IMKJIA TIPOTYKIINY KOMITAHUH

2. KoHKypeHTOCIOCOOHOCTh KOMIAHUHU IO IIEHaM U H3JIEpXKKaM OLIEHUBAETCS B Ipoliecce
aHam3a

a) OOIIIEeTo MOJIOKEHUST KOMITAaHHH

0) KOHKYPEHTOCTIOCOOHOCTH MPOTYKIIUI

B) Oyxrantepckoro 6amaHca

3. AHanu3 o01Iero MoJI0KeHNUsI KOMIIAHUU TI03BOJISIET ONPENEIUTh

a) COOTBETCTBHUE €€ CTpAaTeruy BHEUIHEW U BHYTpEHHEH cpefie

0) COOTBETCTBHE €€ CTPATETHH BHEITHUM PHIHOYHBIM YCJIOBHUSM M BHYTPEHHHM pecypcam

B) COOTBETCTBHE €€ CTPATEInu U KOHKYPEHTHBIM BO3MOKHOCTSIM

T) 9ppeKTUBHOCTH pabOTHI BCEX €€ MO Apa3IeIeHIi

4. ITo kakuM moKa3aTessiM He olleHuBaeTcs 3 (PeKTUBHOCTD AEUCTBYIOLIEH cTpaTeruu?

a) n3MeHeHne (PMHAHCOBOTO COCTOSTHUSI KOMITAHWH U €€ PeHTHHTa

0) JIOSUTBHOCTh KPETUTHBIX YUPEXKICHUH



B) pemyTalys 1 UMUK KOMIIAHUU B TJ1a3ax MoTpeduTenen

5. ITo xakuM ToKa3aTessiM OlleHuBaeTCs 3PPHEKTUBHOCTH JICUCTBYIOIICH CTpaTeruu?

a) NIPUBJICUCHHE HOBBIX INOTpPEOUTENEW B JOCTaTOYHOM KOJIMYECTBE IIPU COXPaHEHUU
MPEKHUX

0) mnpuBICUCHHE HOBBIX TOTpeOHUTENCH B JOCTATOYHOM KOJHYECTBE HE3aBHCUMO OT
COXpaHEHHUS MTPEKHUX

B) JIUIEPCTBO KOMITAHUH B TEXHOJIOTHIX, HHHOBAIIUSAX

6. IlokazaTtenp nuaepcTBa KOMIIAHUW B CKOPOCTH HCIOJIHEHMSI 3aKa30B U YpPOBHE IE€H
UCIIOJIb3YETCS ISl OLEHKH

a) pacueta ko3¢ dumreHTa 000pavyuBaeMOCTH 00OPOTHBIX CPEJICTB

0) >ppekTUBHOCTH BEIOPAHHOMN CTpaTeTUN

B) MUCCHH OpraHU3alluu

7. SWOT-ananu3 nucnosiab3yercst JUIst OLICHKH

a) CTPATEru4ecKoro MoJIOXKEHHUs KOMIIAaHUU

0) 2¢(heKTHBHOCTH MapKETUHTOBOW TTOJTUTHKH

8. Ilpu pa3paboTke cTpaTeruu HeoOX0UMO 00ECIICYHUTh

a) COOTBETCTBUE YPOBHS 1IEH KOMIIAHUU CPEJHUM LIEHaM B OTPACiIU

0) COOTBETCTBUE BHYTPEHHUX BO3MOXKHOCTEH KOMITAHUW BHEIIHEW CUTYyallun

9. Ilo BHYyTpEHHUMH BO3MOKHOCTSIMM KOMITAaHUU MOJPa3yMeBaeTCs

a) BOBMOXHOCTU KOMIIaHHH Ha PHIHKE

0) 107 phIHKA KOMIIAaHUH

B) OaylaHC ee cIa0bIX U CHIIBHBIX CTOPOH

10. [Tox BHENIHEH CUTYyalMe TOHUMAIOTCS

a) ciabble CTOPOHBI KOMITAHHH

0) yCIIOBHS OTPACIU M KOHKYPECHITHH

B) COCTOSIHHME MMOTEHIMAIa KOMIIaHUH

11. Crparerus nomkHa ObITh HalpaBJICHA HA

a) MaKCUMaJIbHO 3(PEKTUBHOE MPUMEHEHUE UMEIOIINXCS Y KOMIIAaHUH PECYPCOB

0) UCIIOJIb30BaHNE PHIHOYHBIX BO3MOKHOCTEN

B) MHUHHMMAJbHYIO 3arpy’K€HHOCTb BCEX PECYpCOB KOMIIAHUM C IEJIbI0 AKOHOMHHU HX
noTeHLuaNza

r) nu3bexaHue yrpo3

12. Yto He sABAsIeTCS yCI0BUEM pa3padOTKH 3 PEeKTUBHON CTpaTeruu?

a) OpUEHTAIUs TOJIbKO Ha JaHHbIe BHYTPEHHEH Cpejibl OpraHu3aluu

0) a¢(deKkTUBHOE TPUMEHEHUE UMEIOIINUXCS Y KOMIIAHUH PECYPCOB

13. K BHyTpEHHUM CHJIBHBIM CTOPOHAM OTHOCHTCSI:

a) BHYTPEHHUE MMPOU3BOJICTBEHHBIE TTPOOIEMBI

0) BO3MOXXHOCTh OBICTPOTO POCTa M3-3a PE3KOr0 pOCTa CIpoca B OJHOM HIIM HECKOJIBKHUX
CeTMEHTAax phIHKA

B) PaBO COOCTBEHHOCTHU Ha KIIFOYEBHIE TEXHOJIOTUU

I') OCBOCHHE HOBBIX Teorpa(puuecKiX PHIHKOB

14. K BHyTpEHHUM CUJIBHBIM CTOPOHAM HE OTHOCHUTCSL:

a) apdexTrBHAs CTpaTeTUs

0) mpoyHoe (PMHAHCOBOE TOJIOKEHUE

B) BBICOKUI YpOBEHb OOCITY>)KMUBaHUSI TOKyMaTeaei

I') BO3MOXHOCTb 9KCIUTyaTalliy HOBBIX TEXHOJIOTUI

15. K BHyTpeHHUM cJ1a0bIM CTOPOHAM OTHOCSITCSI:

a) yrpo3a BbIX0/]a Ha PhIHOK HOBBIX KOHKYPEHTOB

0) poCT MpoaK TOBAPOB-3aMEHUTENEH

B) YCTapeBIlIKE MPOU3BOJCTBEHHBIE MOLTHOCTH

16. K BHyTpeHHUM cl1a0bIM CTOPOHAM HE OTHOCSTCS:

a) CIIMIIKOM BBICOKHE U3/IEP’KKU IO CPAaBHEHHIO C KOHKYPEHTaMHU



0) HeTOCTATOYHBIM aCCOPTUMEHT

B) 3aMelJIEHHE POCTa PhIHKA

17. K BHEIIHUM BO3MOKHOCTSIM KOMIIAHUU OTHOCSTCS:

a) MpOYHOEe (PMHAHCOBOE TMOJIOKEHUE

0) CHIDKEHHE TOPTrOBBIX OaphepOB HA MPUBJICKATEIbHBIX 3aPYOEIKHBIX PHIHKAX

B) CHJIbHAs TOProBas Mapka M penyTraius KOMIaHuU

18. K BHEIIHUM BO3MOXHOCTSIM KOMIIAHUU HE OTHOCSTCS:

a) MaTeHThl HA KJIIOYEBbIE TEXHOJIIOTUU

0) mpuoOpeTeHHe KOHKYPHUPYIONIMX WU OOJaJaloIIUX MPOrPECCUBHBIMH 3HAHUSMHU U
TEXHOJIOTUSIMU KOMITAHUN

B) BO3MOXKHOCTb IKCIUTyaTalluy HOBBIX TEXHOJOTUI

19. K BHEmIHUM yrpo3amM KOMIAHUU OTHOCSITCS:

a) HeOJIaronpusITHOE U3MEHEHHE KYpPCOB HHOCTPAHHBIX BAJIOT

0) cUIIKOM OOJIBIION 00BEM MPUBJICUEHHBIX KPEIUTOB

B) HEJIOCTATOK KIIFOUEBBIX HABBIKOB M KOMITCTEHITUU

20. K BHEmIHUM yrpo3am KOMIIAHUU HE OTHOCSATCS:

a) TEXHOJOTMYCCKUE W3MEHEHHS WJIM WHHOBAIMH, NPUBOJAIIAC K IAJECHUIO CIIpoca Ha
MIPEKHUE TOBAPHI

0) oTcTaBaHHEe OT KOHKYPEHTOB B MCIIOJIb30BAHUH CHCTEM JIEKTPOHHON KOMMEPITUU

B) 3aMeIJIEHHE POCTa PhIHKA

Kpartkoe onucanue u perjiaMeHT BbINIOJTHEHHUS
1. I[IpoBecTu TeCTUPOBaHKE CTYIEHTOB COIJIACHO IJIaHA-rpa(puKa OCBOSHUS IUCLHUIIINHBI.
2. O1IeHUTh KOJIMYECTBO MPABUIIbHBIX OTBETOB.

3. BeICTaBUTH pe3ysbTaThl TECTUPOBAHUS.

Kputepuu onenkmu:
0 GanyoB — MPaBHUIBLHO BBHIITOJIHEHO MEHBIIE 2/3 TECTOBBIX 3aJaHHi.
2 Ganna — mpaBUJILHO BBHIMOIHEHO 00JIbIIE 2/3 TECTOBBIX 3aJaHUN.

HpaKTuquKue 3alaHUus K NPAKTHYE€CKOMY 3aHATHUIO 7

Keiic-3aga4a no teme «YpoBHH pa3padorku crpareruu. KopnopaTtuBHasi crparerust
AUBEPCUHPUUHMPOBAHHOH KOMIIAHUN»

Kaxnpiii u3 nByx BuaoB OuzHeca Kopmopamum A MOXHO KpaTKO OXapaKTepHU30BaTh
CJIEIYIOIIUM 00pa3oM:

busnec A: busHec 10CTaTOYHO MOJIOAOW, HAXOIUTCS HA CTaJUHM OCBOEHUS PbIHKA TOBApOB,
OCHOBAaHHBIX HA HOBEHMIIMX TEXHOJIOTUAX. OHEPruYHO OCYIIECTBISETCS IMOHCK HOBBIX
notpeduTeneil cBoeil MHHOBaMOHHOM npoaykuuu. OOBEM MpoJIaX pacTeT AOCTATOYHO OBICTPO, HO
OIYTUMOM MNpUOBLIN MoKa HeT. [IoToK JeHeXHOM HaTMYHOCTH OTpULIATENbHBIN, TaK Kak (upma
MHBECTUPYET HATMYHOCTh B pa3BUTHE JAHHOTO BHUJa OM3HECA.

HezaBucumo OT moBefeHHs CBOMX KOHKYPEHTOB NaHHBIA BuUJ OH3HEca caM BBIOMpaeT
CTPaTeTMH IIOBEJEHUs Ha pPBIHKE, TaK KaKk HMEET OIPEAEICHHBIE IPEUMYLIECTBA IIEPEN]
KOHKYpPEHTaMH, OTHOCHUTEIbHas JOJisi pbIHKA JIOCTaTOYHO BBICOKAas, HO aOCOJIOTHOTO
IpeuMyIIecTBa Ha PhIHKE OM3HEC MIOKA HE UMEeT.

buznec b: [lokynaTenu MOCTEIEHHO TEPSIOT MHTEPEC K MPOIYKIIMU JTAaHHOTO OW3HEca, TaK
KaK MpOAYKLHUs OW3Heca BBITECHAETCS C pbIHKAa 0Oojiee COBEPIIEHHBIMH M WHHOBAIIMOHHBIMU
ToBapaMu 6u3Heca A. IIpoucxoaut 3aMeTHOE MajieHnue CIpoca, yMEHBIIIEHHE YUCiIa KOHKYPEHTOB U
CyXKEHHME aCCOPTUMEHTa BBIMYCKAaeMOM NpoAyKIMH. B pe3ynprare y Ou3Heca NpaKTHYECKH
OTCYTCTBYIOT BaKHbIE PECypChl JJIsi €ro MOJJEp>KaHUs, OH MMeeT Leiblid psj ciaadblIX CTOPOH,
MEIIAIOIIUX eMYy IPUHOCUTD OLyTUMYI0 TpUObLIs Koproparuu A.



Hcnonb3ys nanHyto uHGOpMaIuio:

A) onpenmenute CTaguu  3pEJIOCTH M KOHKYPEHTHBIC IMO3UIMK JIAHHBIX OTpacie
Kopnopauuu A;

b) onpenenute monoxeHne Kaxx10ro Buaa ousneca Ha matpuie moaenu ADL/LC;

B) ocymiecTBuTe «eCTECTBEHHBI BBIOOP» CTpaTeTMH pPa3BUTHUSL KaXJIOro Ou3Heca B
COOTBETCTBUHU C €r0 MO3UIMEH Ha MaTPHIIC.

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
1. CryneHT caMOCTOSTENHHO BBIMOIHAET IPAKTUICCKOE 3aJaHNE
2. B mporuecce pemieHust 3alaHuid MOXET TOJMy4aTh KOHCYJIBTAIMIO MPENOIaBaTeNs U
WCIIPABJIATh JOMYIIICHHBIC OITUOKH
Kpurtepun onenku:
0 6aq710B - 3a7]aH1E HE BBIITOJIHEHO
2 6aJju1a - 33JJaHKE BBITIOJIHEHO HE TTOJIHOCTHIO WJIM COJIEPKUT HEKOTOPHIE OITNOKH
3 0aJu1a — 3a1aHK€E BBIMTOJHEHO ITOJIHOCTHIO
HToro makcuMaJbHBIH 0aJ171 32 3aHATHE 5

3aJaHuA K NPAKTHYECKOMY 3aHATHIO 8
HA TeMY «AHAJIU3 BHEllIHell U BHYTPeHHell cpeabl OpraHu3aium.
Hcnoan3zoBanne meroga SWOT — anaanza»

IMpakTnyeckue 3aJaHusi K NPAKTHYECKOMY 3aHATHIO 8

Keiic-3a1aua no Teme «AHA/JIM3 BHeNIHeil W BHYTPEHHeH cpeabl OpPraHU3alMU.
HUcnoans3oBanue metoga SWOT — ananuszay

JIist BBIMOJTHEHUs 3aJaHusi HEOOXOJMMO BBIOPATh KOHKPETHOE MPEANPHUSATHE U U3YIUTh
cutyanuto, nposect SWOT-ananus.

BcemupHO H3BecTHass CUCTEMa pPECTOPAHOB OBICTPOTrO OOCHyKMBaHUS ‘‘MakIoHaibaC”
IpUIIa Ha POCCUNUCKUNA PBIHOK B pe3yJibTaTe JJIUTENbHBIX NeperoBopoB. IlorpedoBanock 12 ner,
yroObl uaest oTkpbiTud B CCCP pecTopaHOB 3TOH CHCTEMBI Halllla IOPUANYECKOE 3aKperjieHHE.
[leperoBopsl 00 OTKpbITHM B MockBe pecTopaHoB ‘“MaknoHalbAC” HAYaduCh BO BpeMs
Onumnuanel-76 B Monpeane u 3aBepuniinck B anpeine 1988 r. noanucanneM 10rosopa o Co31aHun
COBMECTHOIO MpEANPHUATHS MEXAy KaHaickuM ¢umuanom ¢upmbl  “MaknoHanpac” u
MocoGmenutoM. CooTHOLIEHHE A0Jel Y4acTHUKOB Obulo 3aduxcupoBaHo: 51% - coBerckas
ctopoHa U 49% - kananckad. C nmoamnucanueM goroBopa CCCP cran 52-if cTtpaHoil mupa, B
KoTopyto npumen “MakaoHansac”. [lo qorosopy npeaycMarpuBalioch OTKpbITHE 20 pecTOpaHOB B
MockBe u mnepepaldaThIBAIOMIETO PACIPEAETUTENILHOIO KOMILJIEKCA JUIsl CHAOXKEHUs H3TUX
pecTopaHoB NoIy(hadpuKaTaMu.

OdunmanbHOE OTKpPBITHE TMEPBOTO pectopaHa B Mockse coctosuiock 31 stHBaps 1990 r.
Paccunrtannbiii Ha 700 mocagoyHBIX MECT, 3TO OBLI CaMblii OOJBIION pecTopaH CHCTEMBI
“Maknonansac”. [lmanupoBasocs, 4ToO B HEM 3a JIGHb MOXKHO OyJeT 0OCIyXuBaTh 10 15 ThIC.
nocetuteneid. JKu3Hp CyliecTBEHHO yBenuumia 3Ty mudpy. C mepBoro AHS M HAJOJITO OKOJO
pecTopaHa BBICTpOMJIACH JUIMHHAs oOuyepelb, KOTOpas Chirpaja HEOJHO3HAYHYI0 pOJib B
dopmupoBaHUM HUMHIKaA pecTtopaHa “‘MaknoHanbiac”. PacmonoxuBmomics B MockBe Ha
nepecedeHn bosbmon bponnoi n Teepckoi ynun psaoM ¢ [IymKHHCKON IMII0Ia b0, pecTOpaH,
HECOMHEHHO, C CaMOro Hayajla IOoJydal psifi CUJIbHBIX KOHKYPEHTHBIX INpeumyniectB. OgHaKo
HEOKUJAHHO 3TO YAAayHOE MO BCEM TPaJULIMOHHBIM MapaMeTpaM MECTOPAclOIOXKEHHE pecTopaHa



CO3J1aJI0 JUIs HETO M OIpeesIeHHbIE TPYAHOCTU. Tak, HanmpuMmep, BO3HUKIA MpolieMa pa3pyiieHus
CTUJIS M 1yXa OJJHOTO U3 UCTOPUYECKUX MECT LIeHTpa MOCKBBI.

OpHMM M3 OCHOBONOJArarOUIMX IMPUHIMUIIOB JEATEIBHOCTH pecTOopaHoB ‘“‘MaknoHaibac”
ABIIIETCS OOECIeueHUue €IWHOTO YPOBHS OOCITYKMBaHHUS KJIMEHTOB BO BCEX YroJIKaXx MUpa.
CooTtBeTcTBHE NPOAYKLHMU €IMHOMY JJIsl BCEM CHUCTEMBI CTaHJApTy KauecTBa, BBICOKAs KYyJbTypa
00CTyXKUBaHUS, YACTOTA U JOCTYIMHOCTH SIBIISIFOTCS KOHKPETHBIMH (OpMaMH BOIUIOLIECHHUS 3TOTO
IPUHLINIA, KOHKPETHBIMHM OTJIMYMUTEIbHBIMU XapaKTEPUCTUKAMM, CO3/AIOLIMMU BO BCEM MHpE
MOBBILIICHHYIO TPUBJIEKATEIBHOCTh PECTOPAHOB OBICTpOro oOciyxuBaHus “MaxgoHanbiac”.
OOBIYHO 330JTO JO OTKPBITHS OYEpeqHOro pectopaHa Gupma “MakmoHANBAC” TOCKOHAIBHO
M3YyYaeT JIOKAJIbHBIE PECYPChl, IOCTABIIMKOB, & TAK)K€ BCE TO, YTO MOJKET IOBJIUATH HA KA4E€CTBO.
Tonpko mocie 3Toro ¢gupma MPHCTYNaeT K PEeCTOpaHHOMY OOCITYKMBaHHIO KIHMEeHTOB. KadecTBo
HCXOJIHBIX TIPOJYKTOB HWIrpaeT BaXHyH poiib. [loaTomMy, mpuUCTynuB K peanu3aluvu IPOEKTa B
Mockse, ¢pupma “MaknoHanbac” BeIHYKAeHa Obuta 3aBecTH B Poccuto 3 [Nomnmanauu kaprodens
copra “Paccer bBypOOH”, KOTOpBIH HawiIydlmIuM oOpa3oM MOAXOAUT JUIsl TPUTOTOBIICHUS
(bupMeHHOTO OJTFO/Ia - )KapeHHOTO B Maciie kaproderns. OTHaKO KaueCTBO UCXOIHBIX MPOJTYKTOB HE
OBLJIO OCHOBHOM TMperpazoil Ha NyTH K MPUTOTOBJICHUIO TPAJWLIMOHHBIX OJIIO PECTOPaHOB
“Maknonanpac”’. Baxno ObUi0 o0ecnieuuTh pPECTOpaH KAYeCTBEHHBIMU U TOCTYHAIOIIUMHU
CBOEBPEMEHHO B HE0OX0IMMOM KojiuuecTBe mnoiydabpukatamu. ns storo “Maxmonanbiac”
OTCTYNMJI OT CBOEH TPaJuLUU - UMETh B CUCTEME TOJIBKO PECTOPAHBI - U IMOIIE] Ha CTPOUTEIHCTBO
nepepabarpiBatoiero  pacmpeaenutensHoro  komiuiekca (IIPK) cnabGxkenuss pecropaHoB
nosyadpukaTramu.

[TonyunB B nexabpe 1988 r. mpu coxelictBuu MoccoBeTa 3eMENbHBIN y4acTOK TMOJ
ctpoutensecrBo  [IPK, “Maknonansac” B Te4eHHE OJHOrO TOAAa IOCTPOUIT  YHUKAJIbHBIN
MPOU3BOJICTBEHHBIA LEHTP, OOBEOUHSIONINA CEeMb TIOJHOCTHIO AaBTOHOMHBIX IPOU3BOJICTB.
OcHallleHHBI caMbIM COBPEMEHHBIM NPOU3BOJACTBEHHbIM oOopynoBanueM u3z OPI, Iseuun,
Hunepnannos, CILIA, Uranuun u Kanagpl, KOMIUIEKC MPOU3BOJUT BCE HEOOXOAMMBIE OBOIIHBIE,
MOJIOYHBIE, MSICHBIE U MYy4Hble M3Aenus. MoIIHOCTH KOMILIEKCa MO3BOJIAIOT IepepadaThiBaTh B
TE4YEeHUE HEJeNU A0 72 ThIC. KT KapTodes, 10 THICIYU JUTPOB MOJIOKA, 32 THIC. KI' HaTypaJlbHOU
LEeNbHON TOBAAUHBL. ‘“MaknoHanbac” yaenseT OrpoOMHOE BHHUMaHHME Bompocam (OpMHpOBaHUS U
HNOJ/Iep)KaHUST HUMUKa (UPMBI, TIYOOKO OCO3HaBasi CBOK COLMAJIbHYIO OTBETCTBEHHOCTb U
CTapasch MaKCUMaJIbHO CIIOCOOCTBOBATH Pa3BUTHIO OOILECTBA.

C otkpeiTus B 1955 1. nepBoro pecropana ¢pupma “MakaoHanbAc” yaenseT oueHb 00JbIIoe
BHHUMaHUE OKa3aHUIO NIOMOIIM HACEJIEHUIO TeX MECT, IJIe OHa BEJET CBOIO JeATENIbHOCTh. LleHTpom
BHUMAaHMS CO CTOPOHBI (PUPMBI ABISIOTCS A€TH U MoJojiexb. Co3anHblil B 1964 1. Jlerckuil ¢poH
Ponanga MaknoHanbna  oOkas3piBaeT  OOJIbIIYI0  (PMHAHCOBYIO  TOAJNEPXKKY B cdepax
3/IpaBOOXpaHEHUs, MPOCBElIeHuss U couuanbHoi momomu. B OwBmieMm CCCP “Maknonanbiac”
TaK)Ke CTaJl MPOBOJUTH CBOIO MOJIMTUKY MOMOIIM OOJNBHBIM AETSIM. BBl mpoBeneH psjl akuui 1mo
cOopy cpencTB, KOTOpbIE HANpaBlIAIOTCS Ha MPHOOpeTeHHe HEeOoOXOJUMOIro MEIUIIUHCKOTOo
o0opy/s0oBaHus, NOCHUIKY HAIIMX JeTeld Ha JiedeHHe 3a pyOexk, Ha CTPOUTENbCTBO IIEHTpa
peabwiutanuu jAereii-uHBanuaoB. K paspsay coOMaTbHO-OPUEHTUPOBAHHBIX aKUUH (QUPMBI
“MakaoHaIbAC” CIAEAYET OTHECTH M €€ PEIICHUE O peaM3aluu €€ MPOAYKIHUH B PECTOpaHax
TOJIBKO 3a PYOJIM M [0 OTHOCUTEIBHO HU3KOH IICHE.

Bo Bcem mmpe pectopanbl cetH “MakioHanac” Mo MpUYMHE CHEHUPUYHOCTH MEHIO
(cOHABUYM C KOTJIETOH - ramOyprepbl, cajgaroM M CBHIPOM M JKapeHHble B Macie JIOMTHKH
KapTo(ens), HeBBICOKOM 1eHbl U 0c000il aTMocheps! (IU3aiiH MOMEIIEeHUs, IITyMHbIE YIbIOUHBBIE
KacCHpBI-0y(eTUunKH) B OCHOBHOM HOJIBb3YIOTCS MOMYJSPHOCTBIO Y AeTel U Mojozexu. KoneuHo, B
“MakmoHanac” 3aX0IIT W B3POCIBIC JIIOIU, HO CKOPEE T€, KTO XOTeNl OBl OBICTPO WJIM HEIOPOTO
nepexkycuts. Ilocenienne e nepBoro pecropana “Maknonanac” B MockBe A1 OCHOBHOW MaccChl
KJIMEHTOB MMEJO0 COBEPIICHHO APYTOM CMBICII.

Kinuenram “Maxknonanaca” Ha [lymkuHcKol muoniaan HpaBuioch B HEM Bce. BkycHbie ena
Y HAIUTKH, KPacUBBIH MHTEPbEp U yAUBUTENbHAs YUCTOTA, JaKE€ BO BPEMsI CISKOTHOM 3UMHEHN
Herioroabl. Oco0oe BIEYATICHWE Ha MOCETUTENCH MNPOU3BOAMIN JOOPOXKETATeIbHOCTh U



SHEPTUYHOCTh PalbOTHI MEPCOHANa, CTOJb KOHTPAaCTHPOBABLIME C IOBEIECHHUEM pPaOOTHUKOB
COBETCKOro OOIIeNUTa, Ja U BCEro, Kak JIOOWIN TOTJa TOBOPHUTH, ‘‘HEHABSA3YMBOI'O COBETCKOTO
cepBuca’.

HNmMmopTHOE TIPOM3BOJACTBEHHOE 000pYAOBaHHUE, IpUBe3eHHBIC i BhipanuBanus B CCCP
3anagHbple copTa KapTodess, COBpeMEHHAs TEXHOJIOTHS KOHTPOJIS COOTBETCTBUS MOTy(habprKaToB
YCTaHOBJICHHBIM CTaHAapTaM KauecTBa - BCE 3TO MOIJIO TapaHTHPOBATh KAUECTBO M3rOTABIMBAEMOM
U IpengaraeMol KiIMeHTaM MpoAyKiuu. OJHAaKO KauyecTBO OOCIYXUBAaHUS HNPUHLMIIAAIBHO
3aBHCEJI0 OT pabOTHI MEpCcOHAIA.

@®opMupOBaHUE KaJpPOBOTO COCTaBa B COOTBETCTBUM C COJAEpKaHUEM, OOBEMOM H
MHTEHCUBHOCTBIO TpyJa U (GOpMUPOBAHHE OpraHU3alMOHHON KYIbTYpHhI, aJleKBaTHON (uiocoduun
BHYTPU(DUPMEHHBIX OTHOIIEHUH, CyIIECTBYIOLIeH B cucteme ‘“‘MaknoHanac”, moTpedoBaiu OT
PYKOBOJICTBA IIPOBEICHUS Psijia CHEIUAIBHBIX MEPOIPHUSITHIA.

Cucrema mombopa KaapoB Oa3upoBaliaCh Ha JKECTKOM  CIEJIOBAaHUU  MPUHIHUITY
KOHKYPEHTHOT0 0TOOpa M3 OOJBIIOT0 YUCia NPETEHACHTOB. DTO OTIMYAIOCh OT CYIIECTBOBABIIECH
B OOJIBIIIMHCTBE COBETCKUX MPEANPUATUN NPAKTUKU HaiiMa Ha pabOTy MO MPOTEKIUH JINOO ke U3
yuclia COTPYAHUKOB COBETCKOWM opraHu3zauud. [[ns Toro 4dYroObl peann3oBaTh MPUHIUI
KOHKYPCHOTO OTOOpa Ha IMpakTHKe, ¢pupMa Jajia oOBSBICHHE B MOCKOBCKHX Ta3eTax O TOM, YTO
MPUCTYNAeT K HalMy COTPYAHHUKOB.

K ocenn 1989 r., korga Havasncs HaeM pabOOTHUKOB, OBLIO MOJIYYEHO 27 ThIC. 3asiBICHUM.
Ot10 coznano 6a3y ans otdbopa Hambosee YHEPTUYHBIX, MOTUBUPOBAHHBIX, YMHBIX U BBIIAIOIIUXCS
MOJIOJBIX JIOJIeH M JeBymieK. K MOMEHTy OTKpBITHUS pecTopaHa ero mepcoHan coctosul u3 630
yenoBeK. B Teuenue roga on yBemuumics a0 1100 yenoBek, a obiiee KOJTUYECTBO PAOOTHUKOB B
pecTopane, Ha TiepepadaThIBAIOIIEM 3aBOJIE M B aIMUHUCTpanuu coctaBuio 1550 yenosek. Haem Ha
KOHKYPEHTHOM OCHOBE HE TOJBKO MO3BOJIMI OTOOPATh JYUIIUX U3 OOJIBIIOrO YMCIa MPETEHICHTOB,
HO SIBUJICS TaKXXK€ W CUJIbHBIM MOTHBOM JJIsl CTapaTelbHOW paboThl. DTO OOBICHAIOCH TEM, UYTO
nobea B KOHKypce BbI3bIBaJla y paOOTHUKOB YYBCTBO TOPIOCTH U BBICOKYIO CTENEHb
YJI0BJIETBOPEHHOCTH.

VYcnoBusiMH JIONTyCKa K yY4acTHIO B KOHKypCE Ha HadalbHOM cTaauu 0TOOpa MPEeTEeHAECHTOB
OBUTH CIIETYIONINE: MPETEHJEHT TOJDKEH ObLT UMETh Tele(OH, YTOOBI C HUM MOYXHO OBIJIO JIETKO
CBSI3aThCS; OH JOJDKEH OBblT JKUTh B IOJydace e3[bl JI0 pecropaHa. DTOMY KPHUTEPHIO
YIOBJETBOPSUIM S5 ThIC. MpeTeHAeHTOB. C KaxabIM M3 HUX ObLIO MpOBEAEHO cobecenoBanue. /[Ba
MIOMOIITHUKA MEHEIKepa MPOUHTEPBLIOUPOBAIIA BCEX U BIBOEM JIOJKHBI OBLTH MPUHSTH PEIICHHUE O
TOM, KTO NPOXOAWUT Ha CJIEAYIOUIYI0 CTymneHb oTOopa. C mpolieqmuMHu KaHIuAaTaMHd 3aTeM
OecenoBaIM KaHA/ICKHE MEHEDKEPHI.

Cnenys mpakTHKe, IIMPOKO HCIIONB3YyeMOH B aMEpUKaHCKUX pEecTopaHaxX, COBMECTHOE
npeanpustue “MockBa-MaknoHanac” pemuio 1 B MOCKBe IPUHSATH B WIEHBI KOMaH/bl MOJO/IbIX
monen. OgHako, ecnu npu Haiime momonexku B CIIIA B OCHOBHOM HCXOHAST U3 DKOHOMHUYECKOU
NPUYMHBL (HOBUYKM CHayaja MONydYaloT 4yTh OOJbllle MUHUMATbHOW 3apaOOTHOM TUIaThl), TO B
CCCP BaxxHO OBLIO MPHUHATH JIOJEH, HE UMEBIINUX OMbITa paboTHl. Mes 3akitoyanach B TOM, 4TO
Jierye MPUBUTH HOBBIE HABBIKH, YEM OTYYUTH OT IPUOOPETEHHBIX paHEEe U HEMPHEMIIEMBIX.

B ocHoBHOI Macce Ha pabOTy ObUTH TIPUHSATHI MOJIOJIBIE JTIIOJM B Bo3pacte oT 18 1o 27 ner.
Jlnis GonpIIMHCTBA U3 HUX 3TO Oblia mepsas pabora. CHayana Ha MOJHBIM pabouuii JeHb ObUIH
npuHsTH 40% paboTHUKOB, K MapTy 1990 r. MeHemKepsl yBenuduin ux 1o 10 80%, Tak Kak Jis
MOJIOJIBIX JIFOZIeH OBUIO TPYAHO COBMEILATH paboTy U yuely.

[Tonxox x ympaBiieHWI0 mepcoHanoM B “MockBa-MakaoHanac” OCHOBaH Ha €IWHOM IS
Bcel cucreMsl “MaknoHanac” KoMIuiekce npaBuil. B wactHocTH, 3T0 npuHIMnsL: “Maknonanac” -
o/iHa Oouibias ceMbs” U “MakaoHanAC” 3a00TUTCS O KM3HU CBOMX COTPYIHUKOB BO BPEMsS U BHE
paboTsl”. Monoiple TIOAH C YIOBOJILCTBUEM HOCWIH dopMy “MakaoHanac”, ropamiuch 3tuM. UM
HPaBWJIOCh, YTO HE3aBUCHMO OT 3aHMMAE€MOM JOJDKHOCTH OHHU Ha3bIBAaIOT JAPYT JApyra no uMeHu. m
HPABUJIOCh HOCUTH Ha TPYyAH TaOIUUYKy C UMEHeM. VM HpaBUIIOCHh pa3roBapuBaTh C MOCETUTENSIMU C
yIbIOKOW, Kak Obl urpas poib B TeaTpe. Hudero mogoOHOro He CyIIECTBOBAJIO B COBETCKOM
MeHe/DKMeHTe. Takasi yHHBEPCAJIbHOCTh YKPEIUIsia YyBCTBO OCOOCHHOCTH U HUCKIHOUYHUTEIBHOCTH,



YTO TOJOKHUTEIBHO CKa3bIBaJIOCh HAa OTHOLICHUHU K paboTte. boibioe MOoTHBUpYIOIIEee BO3ACHCTBHIE
Ha COTPYIHHUKOB OKa3blBAJIM PEryJIIPHO IPOBOJUMBIE MEPONPUATHS, CBA3aHHBIE C OCOOBIMHU
MOBOPOTHBIMH MOMEHTAMH M JOCTH)KCHUSIMH PaOOTHUKOB, a TAKXKE IMPOBOAUMBIC KaXKIble TPHU
Mecsilla BCTPE4H YWICHOB KOMaH/Ibl 1 MEHEIKEPOB.

Cyl11ecTBEHHBIM MOTHUBAaTOpPOM SIBJISIUCH €XKEMECAYHbIE ‘‘COLMAIbHBIE” MEPONPUSITUS -
peuHble TNPOryakd 1o MockBe-peke, CHOPTUBHBIE COPEBHOBAHUS, IOCELICHUS 3PEJIUIIHBIX
nporpamM. HemanoBa)kHO, UTO 3TO BCE OIIAYMBAIOCh COBMECTHBIM IPEATIPUATUEM.

Bosbliyto poiab B MOTUBHPOBAHUM PaOOTHUKOB MIpaja CUCTEMa KOMIIeHcauui. 3apaboTHas
IUIaTa B COBMECTHOM MPENNpPUATHU OblIa JOBOJIHHO BHICOKOW. Koraa oTKpbUICS pecTopaH, WieHBI
KOMaH/Ibl 1oJ1yyasi 2 py0Js B 4ac, 4To ObUIO B JiBa C MIOJOBUHOMN pa3a OoJiblile, YeM B CPEAHEM 110
crpade. CyIIecTBEHHO BBIIIE, YeM Ha JPYIHX MOJOOHBIX HPEIANPHUATHAX, XOTS M HIDKE, YeM Yy
pabOTHUKOB pecTopaHa, ObUl 3apabOTOK AaJMHHUCTPALMM U COTPYJHHKOB IepepadaThbIBaIOIIEro
3aBoga. Kpome Toro, oHuM paboTaiyd B NPUBJICKATENbHBIX YCIOBHAX. 3aBOJ OBLI HOCTPOCH B
MOCKOBCKOM IPUTOPOAE, I/I€ MHOTHE JIOAU 10 3TOr0 HE MMENU MOCTOSIHHOM pabOoThl U JOJIKHBI
ObUIM UCKaTh ee B JIpYyrux pailonax. KoHe4Ho, oHM ObUIM pajbl MOJYYHTH MOCTOSHHYIO PaboTy
psagoM ¢ JoMoM. JIpyruM BaKHBIM KOMIIOHEHTOM CHCTEMbI MOOIIpeHHH OblLIo OecruiatHoe
MEIUIUHCKOE OOCITy)KHUBAaHHE B KAa4eCTBEHHBIX YACTHBIX OOJIbHUIAX M KIMHHUKAX, OeCIuiaTHbIE
IyTEBKU B CAHATOPHH, HAa MOpe, OecIiaTHas e/1a BO BpeMst paboThI.

“MaxnoHanac” Takke MpeaocTaBUsl padOTHHUKAM (3a UX CUET) BO3MOXKHOCTh IOJIyYEHUS
racTpOHOMHUYECKHMX 3aka30B. B To ke Bpems ¢upMa XeCcTKO IpHUIepKHUBajach IOJIUTUKU
YBOJBHEHUS! paOOTHUKOB, KOTOPBIE COBEPIIMIHN HA paboOTe KPaxy.

YroObl noOyauTh COTPYAHMKOB K Xopomeil pabore, “MakaoHanic” UCHONb3YyeT
KOHKYPEHLIMIO U COPEBHOBAHHE - HA YPOBHE PECTOPAHA, PETMOHA, CTPAHBl U MEX]ly CTpaHaAMH.

B 00yuenun xaapoB coBMecTHOe mpeanpustue “MockBa-MaknoHanac” MpUMEHSeT Te e
METO/Ibl, KOTOpBIE UCIIOJIB3YET “Mak10HaIIC” BO BCEM MUDE.

C camoro Hawama Obuld  OTOOpaHbl 28  MEHEIKEPOB, KOTOpbIE  MPOILIH
3-8-mecsiunoe oOyuyenne B Toponto. B 1989 r. MeHemxepsl TMHUM 1O mepepaboTKe MPOIAYKTOB
OpOILIM  COOTBETCTBYOIlee oOyueHne B 3amaaHoil EBpome (oTkyma ObIIO  HOMY4eHO
obopynoBaHue).

Yerplpe uyenoBeKka, KOTOpbIE JOJKHBI OBUIM CTaTh YHPABISIOIUMH JI€SITEIbHOCTBIO
“Maxknonanic” B CCCP, npouuiu Takoe ke o0yueHue, Kak 1 Bce MeHeKephl “Maxknonanac”. OHu
JIOJDKHBI OBUIM HAyYUTHCS MPUMEHSTh B MOCKOBCKOM CHCTEME PECTOPAHOB TAaKOE K€ YIpPaBIICHHE,
Kakoe wucnoib3zoBanock B 10500 pecropanax ‘“MaknoHanac” mo Bcemy MHpY. MeHemxkepsl
npoy4yuiuch 5 mecsues B MHctutyte ['amOypreponorun komnanuu B ToponTo (Onrtapuo, Kanana).
[Iporpamma Ha 1000 uwacoB BKJIIOUaja 3aHATHUSA B Kilacce, OOy4YE€HHE TEXHUKE HCIIOIh30BaHUS
000pyJIOBaHUSI U TPAKTUKY YINpPaBIEHUS PECTOPAHOM. DTa MporpaMma Jajna UM HpaKTUYeCKUH
OMBIT U 3HAHUE BCEX TOHKOCTEH JCSATENHHOCTU pEeCcTOpaHoB “MakioHanjac”, HadyuHas OT
HPUTOTOBIICHUS raMOyprepoB M KOHYasi MOTUBUPOBAHHEM YJICHOB KOMAH/IbI.

Kpome »TOro, mMeHemxepbl NMPOBEIU JONOJHUTENBHO JBE HEIeNHM B MHpPOBOM LEHTpE
oOyuenus pupmsl “Maknonanic” - Yausepcurete ['amOyprep B CLLIA. Tam Bmecte ¢ 235 npyrumu
MEHE/PKEpaMH U3 pa3HbIX CTPaH OHU MPOCIYIIAIN KypC BBICHIEH pecTOpaHHOM JesTelbHOCTH. Bee
YJIeHbl pab0oYMX TPYII MPOILIN CTaHAAPTHYIO 60-4acoByI0 MporpaMMmy OOy4eHUs! B KOMITAHHUH.

Hossie paboTHuKH, pHILIeANIne Ha GUupMy, IPOCMATPUBAIOT BUIE03ANNCH, OOBICHSIONIYIO,
NPUMEHEHHE KaKMX HaBBIKOB M KaKOrO OTHOLIEHHS K paboTe OXHIAeT OT HHUX KOMITaHUS.
PaboTHHMKM 3HAKOMATCA C OCHOBAaMM BHENIHETO BHAa nepcoHasa. OHM ydyaTcsi BaKHOCTH
JUCHUIUIMHBL M OTBETCTBEHHOCTH. IIpm 3TOM HX ydaT TOMYy, YTO OHH JOJDKHBI IPOSBISATH
MHUIMATUBY: KOT'/la UX KOJUIETa HYXJAaeTCs B IOMOIIHM, OHU HE JIOJKHBI KOJIe0aThcsl B €€ OKa3aHuH,
Jla’ke €CcIIM 3TO He MX IpsMas 3aaada. YsaeHbl KOMaHAbl TakKKe M3y4aroT OCHOBBI OTHOILEHHH ¢
KIIMEHTOM: OBITh Mepes Kaccoil 10 TOro, KaK KJIMEeHT MOJOMAET K Heil, CMOTpEeTh KJIIMEHTY B IJla3a,
NPUBETCTBOBAThH KJIMEHTA YIBIOKOM U MpeAsaraTh JOMOJIHUTEIbHBIE PEAMETHI IS OKYTIKH.

OyHIaMEeHTaIbHBIM acleKToM (uaocopuu yrpaBieHHUs IepcoHaIoM B “MakmoHaniac”
SBJISICTCS IPUBUTHE PAOOTHUKAM YYBCTBA FOPAOCTH 3a XOpOIIee BHIIOJIHEHUE paboThl M IPU3HAHKE



UX JAOCTH)KEHUH. “MakIoHaNAC” UMEET pa3BUThIE NMPOLIETYPHI AJIs OLEHKH M HarpakJ€HUs YICHOB
KOMaH[Ipl. B OCHOBE MOJIMTHUKKM KOMIIAHUU B OTHOIIEHUM TUCLMIUIMHBI JEKUT CKOpee 00ydeHue u
UCTIpaBJICHUE, YeM Haka3aHue. PaOOTHUKM MOMy4YarOT MHCTPYKIHMH IO TOMY, KakK BBIIOJHATH
3aJlaHus, KOTOpbIe OHM JENAalT HE Tak, Kak mosoxkeHo. ITnoxas pabora peako sBIsETCS IOBOAOM
Ui yBonbHEHMsI. Takas mMepa HMCHOJB3yeTCsl B KadecTBE IMOCIEIHEr0 CPeiCTBA U Mpubdeperaercs
JUI TAKUX CEPhE3HBIX HApYIIEHUH, Kak rpy00CTh 10 OTHOLIEHHIO K KIIMEHTY MM BOPOBCTBO.

B coBMectHOM mnpeanpustuu  “MockBa-MaknoHanac”  OpUIAEPKUBAIOTCS  TOJIUTHUKH
IPOABWKEHUs KaJIpoB “u3HyTpu”. dupma paccMaTpuBaeT NMPOJBMXKEHUE B Kapbepe Kak Croco0
MOTHBAaIMK PAOOTHUKOB. 3a TEPBBIA TOJ JeATENbHOCTH Oousibmie 30 YIEHOB KOMAaHIbI OBLIN
BBIJIBUHYTHI Ha JOJDKHOCTh MEHEKepa.

3aoanue 1. AHaIu3 cpeabl HEMOCPEACTBEHHOI0 OKPY:KeHHs. AHaIM3 Ieaecoo0pa3Ho
IIPOBOJIUTb, UCCIIEAYSI TOTPEOUTEINEH, TOCTABIIMKOB, KOHKYPEHTOB U PHIHOK Pa0OYei CHIIBI.

IMoTpeduTes . AHAIU3 TPOBOAUTCS IO CIEAYIOMUM (hakTopam:

- CTeNEeHb 3aBUCHMOCTH ITOKYIATeNs OT IpojaBIa;

- 00beM 3aKYIIOK;

- YpOBEHb HH(POPMHUPOBAHHOCTH TTOKYIIATEIIS;

- HAJINYME 3aMEILA0IINX TPOTYKTOB;

- CTOMMOCTb IIEPEX0/ia K APyromy npojaBiy;

- UyBCTBUTEJIbHOCTh MTOKYNATENS K LIEHE;

- TpeOOBaHUS K Ka4eCTBY, MapKe;

- IOXO/1bI MOTPEOUTENEH;

- COLIMAJIbHO-TEXHOJOTNYECKHUE U MTOBEAECHYECKNE OCOOEHHOCTH MOTpeOUTENEH.

MocraBumkn. QakTophl, XapakTepU3YIOUIUE BIUSHHE MOCTABUIMKOB Ha 3()(PEKTUBHOCTH
JeSITEIbHOCTH OpraHu3aluu:

- YPOBEHB CIELMATU3ALMH T0CTABIINKA;

- CTOMMOCTb IIEPEX0/Ia K APYroMy NOTPEOUTEIIO;

- B&)KHOCTb JJAHHBIX NMPOJAXK;

- CTOMMOCTb ¥ Ka4€CTBO TOBApa;

- rpad UK IOCTAaBOK;

- MYHKTYaJIbHOCTb U 0043aT€IbHOCTD BBIIIOJHEHUS YCIOBUM MTOCTABKHU.

KonkypenTtsbl. M3yueHre KOHKYpeHTOB - BaXXKHeEN11as 4acTh aHanu3a. Heo6xoanmo:

- BBIJIGJIUTh HACTOSAUIMX U OTEHIIUAIBHBIX KOHKYPEHTOB,;

- YCTaHOBUTH UX LIENH;

- BBISIBUTH OCOOCHHOCTH pa3pabOTKU, TPOU3BOJICTBA, PEKIAMbI U COBITAa IPOIYKIIHH;

- IOJTyYUTh UH(POPMAIHIO O (UHAHCOBOM COCTOSIHHUM;

- BBISIBUTh KOHKYPEHTHBIE IIPEUMYIIIECTBA.

PoiHok paboueii cuibl. AHamu3 pbiHKa pabodeil CHIIbI MO3BOJISET BBIIBUTH BO3MOXKHOCTH
oOecnieueHus opraHu3anuu kKajapamu. Mcenegyemble pakTopsl:

- HAIM4KE KaJpoB HEOOXOJMMOM KBaIN(UKALUY;

- YpOBEHBb 00pa30BaHMUS;

- BO3pacT;

- 1101

- CTOUMOCTB paboyeit CHIIBI;

- IOJIUTHKA MPO(COI030B; TOCYAAPCTBEHHAS CUCTEMA;

- MojIepkKa 0e3paboTHBIX.

3aganne 2. BbINOJHUTH aHAJIW3 BHYTPEHHell cpelabl opraHu3anuu. BHyTpeHHUI
CTpaTerMYecKuil aHaju3 Ieeco00pa3sHO MPOBOAUTH M0 CIEAYIOIIUM cdepam JesATeTbHOCTH
OpraHM3aliy: YIpaBJIeHUEe; MApKETHHT, UCCIEIOBaHMs U pa3paboTKH, MPOU3BOICTBO, NEPCOHAII,
(uHAHCHI, OpraHU3alOHHAs KYJIbTYypa.

OcHoBHbIE (aKTOPbI, KOTOPHIM CJIENYET YAENIATh BHUMaHUE MpU aHAIIN3e:



Opranu3zanmsi ynpaBJleHHsl: OpPraHM3allMOHHAS CTPYKTypa, pas3ieieHue TpaB MU
OTBETCTBEHHOCTH, METOJbl U TMOPSAOK HPUHATUSA PELICHUH, KOMMYHHUKAIIMOHHBIE MPOLECCHI,
OpraHu3alysl CUCTEMbl KOHTPOJIA, CTHJIb YIPABJICHUS, KBAJU(PHUKAIMA U CIIOCOOHOCTH BBICIIETO
PYKOBOJCTBa, yIpaBieHUYeCKHEe HWH(GOPMALMOHHBIE CHCTEMBI, CHCTEMa CTpPaTEerHuecKoro
yIpaBJEHUS.

MapkeTuHr:

- MPOAYKTHI (YCIyTH), TPOU3BOAUMBIC OPTaHU3AIUECH;

- MOTpeouTENH;

- UIMUJUK, pEyTalus U KaueCTBO TOBAPOB;

- LICHOBAs TIOJIUTHKA;

- KaHaJIbl paclpeesieHus;

- opraHu3anus cobITa;

- peKamMHasi 1eTelNbHOCTb;

- OCJIETIPOJIAYKHOE 00CITY)KHBaHHUE;

- PBIHKH (pa3Mepbl, COOCTBEHHAs! J10J1s1, KOHKYPEHTBI);

- pa3BUTHE HOBBIX MPOAYKTOB, YCIYT U PHIHKOB;

- cOop nH(pOpMAIHH O PHIHKE.

HccnenoBanus u pa3padoTkm:

- IATEHTHI, TOPTOBBIE MAPKU;

- opT(ens HOBBIX MPOEKTOB;

- COCTaB KaIpOB, UX KBAJTU(HUKAIHS U OIIBIT;

- COCTOSIHHE TIPOU3BOJICTBEHHON 0a3bl ISl UCCIIEI0OBaHUI U pa3paboTok;

- OpraHu3anus npouecca NpoeKTUPOBAHMUS;

- COTPYIHUYECTBO C APYTUMHU OPTaHHU3AIUSIMU;

- nH(pOpPMAIIMOHHOE 0OeCIIeYeHHE.

IIpousBoacreo:

- CTOMMOCTb CBIPbS, €T0 IOCTYITHOCTb, OTHOIIEHHE C IOCTaBIIMKaAMU;

- CHCTEMa KOHTPOJIS 3aI1acoB;

- IPOU3BO/ICTBEHHBIE MOIIIHOCTH, COCTOSIHUE OCHOBHBIX (POH/IOB;

- IPUMEHEMbIE TEXHOJIOTUH;

- MECTOIOJI0KEHUE MPOU3BOICTBEHHBIX TOMELLIEHUH;

- BKOHOMHUS OT MacIITaba Mpou3BO/ICTBA;

- CTeNeHb BEPTUKAJIbHON HHTErpaluy;

- OpraHu3alus MPOU3BOJICTBA U TEXHUYECKOTO OOCITYKUBAHMS;

- KOHTPOJIb Ka4eCTBa;

- 6e30MacHOCTh MPOU3BO/ICTBA;

- U3JEP’KKU MPOU3BOJCTBA, CPAaBHEHHE U3JEPKEK C KOHKYPEHTaMH U CpeIHEH BEeTUYMHOU
10 OTpAacCIIH.

Ilepconau:

- COCTaB U CTPYKTypa MEPCOHANA;

- MOpPaJIb ¥ KBATHU(PHUKAILUSA COTPYIHUKOB;

- KaJpoBasi MOJINTHKA,;

- IOJINTHKA HailMa MepcoHana;

- CTOJIb30BaHNE CTUMYJIOB JUIl MOTHBAIUH;

- opranuzanus 3apab0OTHOM IJIaThl B CPABHEHUU C KOHKYPEHTAaMHU U CPEJHUM 3HAUEHHEM I10
oTpaciy;

- 00y4eHue 1 MOBBILICHHE KBATH(PUKAIIN;

- CHCTEMA OLIEHKH [IEPCOHAIIA;

- IJITAHUPOBAHUE Kapbephl;

- TEKy4eCTb KaJIpOB U MPOTYJIbI;

- oco0ast KBanu(UKalKs, ONBIT COTPYAHUKOB;

- YOPaBJIE€HYECKUI IEPCOHAN, UCIIOJIb3YEMBIN CTUIIb PYKOBOJICTBA;



- LIECHHOCTH PYKOBOJICTBA;
- COOTBETCTBUE KBaJM(UKAIIMK [TEPCOHANA TEKYIIUM U OYIyIIUM 3aJayaM OpraHu3aliH.
DUHAHCHI:

- (puHaHCOBOE COCTOSIHUE U CTAOMIBHOCTh OPTaHU3AIINH;

- KBanupuKays (UHAHCOBBIX paOOTHHUKOB;

- ICTOYHUKH U BeJTMYKMHA (PMHAHCOBBIX PECYPCOB;

- BO3MOXHOCTb IIPUBJICYEHHS] KPATKOCPOUHOTO U AOJITOCPOYHOT0 KaIllUTala;

- IJITAHUPOBaHUE (PUHAHCOB;

- IpUOBLIb U €€ UCIOJIH30BAHNUE;

- CTOMMOCTb KalliTaja Mo CPaBHEHUIO C KOHKYPEHTaMH U CPEIHEOTPACIICBOM;

- OTHOLIEHHE K HAJIOTaMm;

- OTHOLIEHHNE K COOCTBEHHHKAM (aKIIHOHEPaM), HHBECTOPAM;

- BO3MOKHOCTb HCIIOJIb30BaHMS aTbTEPHATUBHBIX (PUHAHCOBBIX CTPATETHIA;

- "pabounit" KanuTa : THOKOCTh, €0 CTPYKTYPA;

- 3¢ (eKTUBHBIN KOHTPOJIb 32 U3ACPKKAMU;

- CUCTEMa y4eTa U3JIePHKeK, COCTaBICHUE OI0KeTa;

- COCTOSIHUE OTYETHOCTH.

Opranu3aunoHHas CTPYKTypa:

- LIEHHOCTH;

- CTaHJapTHI TOBEICHHUS,

- TPaJUIINN;

- IPUOPUTETHI BHUMAHUS PYKOBOTUTEIICH;

- peakuusi pyKOBOJICTBAa Ha KPUTHUUYECKUE CUTYallUU;

- OTHOIIEHHE K paboTe U CTUJIb TIOBEJICHUSI PYKOBOIUTEIICIH;

- KpUTEPUH MTOOUIPEHHSI COTPYAHHUKOB;

- KpUTepHu# 0TOOpa, Ha3HAYCHHUS, TPOJBUIKCHHS U YBOJILHEHUS U3 OpraHU3alliH;
- hunocodus MeHeHKMEHTA.

Pe3ynbpTaThl aHanM3a BHYTPEHHEN Cpefibl IPEICTABUTh B BUE MAaTPHUIIBL:

ITosi0kuTEIBLHOE BiIUSIHUE OTrpuuarejabHoe
BJIHSIHHE
Buytpe CBOMCTBA OpPraHU3alUN, JAKOIINE CBOMCTBA,
HHSAA cpeaa IIPEUMYILIECTBA NIEPE] APYTUMU B OTpaciu ocia0IIsIoIMe OpraHu3aluio
Buemn BHEIIHHUE BEPOSITHbIE (PaKTOPBHI, TAIOLINE BHEIIHHE BEPOSITHBIE
A cpena JIOTIOJTHUTEIIbHBIE BO3MOKHOCTH T10 (bakTopbl, KOTOPHIE MOTYT
JOCTYKEHUIO LIEJIN OCJIO’)KHUTD JOCTUKEHHE LENH
3anoaHUTh MATPUILY:
CuiibHbI€ CTOPOHBI Caalble CTOPOHBI
BO3MOKHOC CHUB* CJIB*
™
YI'PO3bI Cny* CIIy*

* Ilome CHUB moxka3biBaeT, Kakue CHUIBHBIE CTOPOHBI HEOOXOJIWMO HCIIOIH30BaTh, YTOOBI
MOJIYYUTh OTJIayy OT BO3MOXHOCTEH BO BHEIIHEH cpee.

[Tone CJIB mokaspiBaeT, 3a CYET KaKWX BO3MOKHOCTEW BHEIIHEH CpeIbl OpraHu3arus
CMOKET TMPEOI0JIETh UMEIOIIUECS Ca00CTH.

[Tone CHUY mnoka3biBaeT, Kakue CHJIBI HEOOXOAUMO HCIOJB30BaTh OpraHU3AIMH IS
YCTpaHEHUS yTpo3.

ITone CJIY moka3spIBaeT, OT KaKUX CJIa00CTEl HeO0OXOUMO M30aBUTHCS, YTOOBI IOIBITAThHCS
MPEeA0TBPATUTh HABUCIIYIO YTPO3Y.

KpaTlcoe ONMUCAHUEC U PETVIAMEHT BbINNOJHCHUSA
3. CTy,HeHT CaMOCTOATCIIbHO BBIMTOJIHACT IIPAKTHYCCKOC 3a1aHUC



4. B mpoliecce pelieHus 3alaHuii MOKET MOJIy4aTh KOHCYJbTAIMIO MPErnojaBaTess u
WCIIPABJIATh JOMYIIICHHBIC OITUOKH
Kpurtepun onenku:
0 6aas10B - 3a7]aH1E HE BBIIIOJTHEHO
3 6aJu1a - 331aHKUE BBITIOJTHEHO HE TIOJTHOCTHIO UJIH COACPIKUT HEKOTOPHIE OMIHOKH
5 0an10B — 3a1aHK€E BBITIOJHEHO ITOJHOCTHIO
HToro MakcuMaJLHBIH 0aJ1J1 32 3aHATHE 5

3agaHuA K NIPAKTHYECKOMY 3aHATHIO 9
Ha Temy «CTpaTrerndeckue npodjaeMbl OpraHu3anumn»

TecT o TeMe «CTpaTernqecxne l'[p()ﬁ.]'[eMLI opratnmsanmum»

1. KoHKypeHTHO€E PEeuMyIIECTBO — ITO

a) CrlOCOOHOCTh MPEANPUATUS IPEB30ITH KOHKYPEHTOB B 3a/IaHHBIX YCIOBUAX

0) TO, UTO CIIOCOOCTBYET MPEBPAIICHUIO BO3MOKXHOCTEH B PEATbHOCTh

B) I0JIO’)KEHHE (UPMbI Ha PBIHKE, MO3BOJISAIOIIEE €l MPEeo0IeBaTh CUIbl KOHKYPEHIMH U
IIPUBJIEKATH ITOKYIIATENEeH

2. CpencTBaMHM 3aLIUThl KOHKYPEHTHBIX IPEUMYIIECTB SBIISIOTCS:

a) HU3Kas ce0eCTOMMOCTh

0) MOHOTIOJHS

B) IATEHTHI

3. K cpeactBam 3a1uThl KOHKYPEHTHBIX MPEUMYILECTB HE OTHOCATCS:

a) IOCTYIl K UICTOYHUKAM CBIPhS

0) cnenuanu3upoBaHHOE 00OPYIOBAHUE

B) HOy-Xay

4. K HanpaB/IeHUsAM TOCTHKEHUSI KOHKYPEHTHBIX IPEUMYILECTB OTHOCSTCS:

a) JIUJIEPCTBO B U3JIEPIKKAX

0) dpoxycupoBaHue

B) paHHHIA BBIXOJ] HA PHIHOK

I') U3TOTOBJICHHE MPOTYKTOB-aHAJIOTOB

5. Kakue u3 nepeuncnennsix crpateruii M. [loprep 6azoBbiMu?

a) muddepeHIranus MPOyKIIHH

0) cTpaTerus MepBOMPOXOIIa

B) CUHEPTU3M

6. B 3aBUCHMOCTH OT HCTOYHUKOB KOHKYPEHTHBIE TIPEUMYIIIECTBA ITOAPA3IACISIOTCS Ha

a) SIBHbIEC U HESBHbIC

0) mpeuMyIIecTBa BEICOKOIO U HU3KOI'O paHra

B) €CTECTBEHHBIE U HCKYCCTBEHHO CO3/1aHHBIC

7. K nmpenmyniecTBaM BBICOKOTO paHIa OTHOCSITCS:

a) KBaJTM(PHUIIMPOBAHHBIN ITEPCOHAI

0) nemeBasi paboyast cuia

B) MATEHTHI

T') pa3BUTHIN MapKETUHT

8. K mpenmyiecTBamM BHICOKOTO paHTa HE OTHOCSITCS:

a) JOCTYITHOCTh HCTOYHHKOB CBHIPhSI

6) Benenue nonrospemeHHsix HUOKP

B) BBICOKasl peryTamus

9. K npeumyiiecTBaM HU3KOTO PaHTa OTHOCSTCS:

a) UCTIOJb30BaHNE HOBEHIIIMX TEXHOJIOTHIA

0) nemieBas paboyas cuia



B) JIOJITOBPEMEHHBIE CBSI3U C MOKYNATEISIMH

10. K SBHBIM HCTOYHHUKAM KOHKYPEHTHBIX ITPEUMYIIECTB OTHOCSATCS:

a) JIEIEBOE ChIPbE

0) J1O0pOroe BHICOKOKAUECTBEHHOE ChIPhe

B) TEXHOJIOTHS

T') 3aBUCUMOCTh OT KOHKPETHOT'O IIOCTaBIINKa

11. Conepxkanriem CTpaTeruu HU3KUX U3ICPKEK SIBIISIETCS:

a) mpeiokeHue Ooyiee HU3KOM, YeM KOHKYPEHTBHI, IIEHbl NPH TOM XK€ CaMOM YpOBHE
npuObLIN

0) mpeIoKEeHHE BBICOKOW IIEHbl MPU MHUHHMAJIBHBIX H3ICPKKaX, U KaK CIEICTBHE —
BBICOKHI YPOBEHB PUOBLITN

B) NIpEUIOKEHHE CpelHEW LEHbl NP MHHUMAJIbHBIX H3JIEPKKaX, M KakK CIEJICTBUE —
BBICOKHI YPOBEHB PUOBLITN

12. JIns cTpaTerud HU3KUX U3JIEPIKEK HE XapaKTepHO

a) HAJIMYMeE IIEHOBBIX 0apbhepoOB HA BXOJIC

0) cosmaHue MPOAYKTOB WM YCIYT, KOTOpbIE BOCIHPHHHMAIOTCS MOTPEOUTETSIMU Kak
VHHUKAJIbHBIE

B) HU3KHI ypOBEHb NPOAYKTOBOM nuddepenmanu

13. Hempro crpareruu audQepeHmanum SIBISICTCS  JOCTHKEHHE KOHKYPEHTHOTO
peuMyIIecTBa

a) MyTeM CO3/[aHUs IPOJAYKTOB C HU3KUMH U BBICOKUMH [IEHAMHU

0) myTeM pa3pabOTKH MPOAYKIHUHU BEICOKOTO U HU3KOT'O KayecTBa

B) ITyTE€M CO3/aHUs MPOJIYKTOB WA YCIIYT, KOTOPBIE BOCIIPUHUMAIOTCS TIOTPEOUTEISIMU KaK
YHHUKAJIbHbBIE

14. JloctounctBoMm ctpareruu nuddepeHmanum sBisiercss 0€30MacHOCTh KOMITAHHUU OT
KOHKYPEHTOB JI0 T€X IOp, MOKa

a) TOTPEOUTENN COXPAHSIOT YCTOWYHMBYIO JIOSUIBHOCTD K €€ MPOAYKIINU

0) coxpaHsieTcss HU3Kas 1IeHa Ha MPOAYKIUIO

15. OcHoBHOI 1Tpo0IEMOI KOMIIaHUU, BBIOpaBIIEH CTpaTeruio AuppepeHuanum, pisercs

a) Mo//Iep>)KaHre YHUKAILHOCTH B IJIa3aX MOTpeduTeneit

0) Oosee BHICOKUH, UeM Y KOHKYPEHTOB, YPOBEHb LIEH

16. OTIUYUTENBHBIM  TPEUMYIIECTBOM  KOMIIAHWM, MPUMEHSIONIEH  CTpPaTeTuio
(OKYCUPOBKH, SIBIIACTCS

a) abCOMIOTHAST MOHOTIONUS

0) TO, YTO MOKYNATEIH HE MOTYT MOJYYUTh TAaKOH JKe MPOJIYKT B IPYTOM MECTe

B) HU3KOE Ka4yeCcTBO U HU3Kas LIeHa MPOAYKIIUU

17. MoHononuu, BO3HUKIINE Ha 0a3e OTKPBITHM, M300peTeHUl U Jpyrux HOBIIECTB, Kak
MPABUIIO, UCIIOJIB3YIOT IIEHOBYIO CTPATETHIO

a) MUHUMaJIHHOM 1IEHBI

0) cpemHEOTpaciieBOM IICHBI

B) «CHSTHUS CIIMBOK)

18. OCHOBHBIMM OCOOCHHOCTSIMU KOHKYPEHTHOTO IPEHMYILECTBa, CBA3aHHOTO CO
CTpaTeTuel MepBONpPOXO/IIa, SBISIOTCS:

a) JaHHOE€ KOHKYPEHTHOE IPEUMYIIECTBO OCHOBAHO Ha HCIIOJb30BAaHUM HOBIIECTB —
MPOJIYKTOBBIX, TEXHOJIOTHYECKHX, OPTaHU3aIIMOHHBIX

0) OHO CBfA3aHO CO 3HAYUTEIBHBIM PHUCKOM, HO OOECHEeuMBaeT B cCilydae ycrexa Oosee
BBICOKYIO MTPHOBLIH

B) OTCYTCTBYET PUCK BBIXOJIa HA PHIHOK, TTOCKOJIBKY MTPOU3BOIUTCS BIIEPBHIS

T') €ro MpoIIe 3aBOEBATh, YEM COXPAHUTh

19. HeoOxoauMBIMU PBIHOYHBIMHU YCIOBUSMHU peajH3allid CTPATETUU IEPBOMPOXO/IA
SIBIISTFOTCSL:

a) OTCYTCTBUE aHAJIIOTOB MPOYKIIUU



0) HATMYWE aHAJIOTOB MPOAYKIIUU
B) HaJIMYKE MOTSHIIMAJILHOTO CIIPOCa Ha MpejiaraeMble HOBUHKH

Kpartkoe onucanue v perjiaMeHT BbINIOJTHEHHUS
1. IlpoBecTu TeCTUPOBAHKE CTYACHTOB COTJIACHO IIaHA-TpaduKa OCBOSHUS TUCIUILIHHBI.
2. O1IeHUTh KOJIMYECTBO MPABUIIbHBIX OTBETOB.

3. BeICTaBUTH pe3ysbTaThl TECTUPOBAHUS.

Kpurtepun onenku:
0 6aymI0B — MPaBUIILHO BBIMTOJIHEHO MEHBIIE 2/3 TECTOBBIX 3aJJaHUM.
2 Gania — MPaBWJIBHO BBIMOJTHEHO OO0JIbIIE 2/3 TECTOBBIX 3a/IaHUM.

HpaKaneCKne 3alaHUA K IPAKTHYE€CKOMY 3aHATUIO 9

Pedepat no teme «CtpaTernyeckue npodjaeMbl OpraHu3alum».

[TpoGyieMbl cTpaTeruyecKoro yrpaBjiCHHs] OpTaHH3AIMCH HA MpUMEpe KPYIHOH (GupMBbI
(o BBIOOpY CTy/AEHTA)

IIpoueaypa HanucaHus U NpeacTaBJieHus pedepara

Hanmcanue pedepara Bkiltoyaer B ce0sl clieayroniee:

— cOop nHdopmanuu: 0TOOp UCTOYHUKOB, KOHCTIEKTUPOBAHHE;

— COCTaBJICHUE IIJIaHAa;

— nucbMeHHoe oopmiieHue pedepara;

— MOATOTOBKA YCTHOTO BBICTYIUICHUS HA 3-5 MUHYT;

— 3amuTa pedepara (Iydile HE 4YWTaTh, a PACCKa3blBaTh, BbIAENsAs Hauboyiee BaKHBIC
MOJIO’KEHUS U Hanbouiee sipKue MpuMepsbI).

Cxema ycTHOH npe3eHTaluu pedepara:

— IIpencraBiienne aBTopa WM TPYIITH aBTOPOB.

— Tema paGoThL.

— AKTyanbHOCTb U 3HAYMMOCTh TeMBI (odeMy? aJis Koro? 3a4em?).

— Ucrounuku. O630p UCIOIB3YyEMOIl TUTEPATypHI.

— OcHoBHoOe conepkanue. KimroueBbie nuen.

— BriBontbl 1 3akimtouenue. [IpakTuueckoe 3HaueHUeE.

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
1. CryneHT caMOCTOSITENHHO BBIMOIHSIET MPAKTUYECKOE 3aJaHNE
2. B mporuecce peuieHusi 3alaHUid MOXKET MOJy4aTh KOHCYIBTAIMIO MPENOIaBaTeNs U
WCIIPABJIATh JOMYIIEHHBIE OITHOKU
Kpurepun onenkmn:
0 0aqs10B - 3a7]aHIE HE BRIITOTHEHO
2 6aJi1a - 331aHKe BHITIOTHEHO HE TIOJTHOCTHIO WM COIEPKUT HEKOTOPBIE OIINOKU
3 0aJi1a — 3aJjaHK€E BBHIMOJIHEHO MOJHOCTHIO
HToro MakcuMaJbLHBIH 0aJ1J1 32 3aHATHE 5

3aganus K npakTuyeckomy 3anstuio 10
Ha TeMy «XapaKTepuCTHKA KOHKYPEHTHOI0 npeumyinecrsa. @akropsbl, BIUAOLINE HA
COXpaHeHHe KOHKYPEHTHOI0 peuMylIecTBa

IlepeyeHb TUCKYCCHOHHBIX T€M JJIsl KPYIJIOr0 CTOJIa
1. Buabl KOHKypeHIIUU



2. @aKTOpBI, BAUSIONINE HA COXPAHEHHE KOHKYPEHTHOTO MPEUMYIIECTBA
3. XapakTepucTuKka KOHKYPEHTHOTO MPEUMYIIIECTBA

4. OGecnieueHre KOHKYPEHTOCTIOCOOHOCTH OpraHU3aI[uu

5. O1eHKa KOHKYPEHTOCTIOCOOHOCTH

Kpartkoe onucanue u periiaMeHT BbINOJTHEHHSA

1. CtyzneHT BbICTyHaeT ¢ MPOOJIEMHBIM BOIIPOCOM

2. Boicka3biBaeT cOOCTBEHHOE CYKACHHUE 10 BONPOCY, apryMEHTUPOBAHO OTBEYAET Ha
BOIIPOCHI ONIIOHEHTOB

3. I'paMOTHO U 4eTKO (OPMYJIUPYET BOIPOCHI K BBICTYAOIINM

Kpurepun oneHku:

1. CtyneHT BeicTynaet ¢ nmpobieMHbIM BoripocoM (1 Gaiwn)

2. BrickasbiBaeT cOOCTBEHHOE CYXKICHUE IO BOIPOCY, apTYMEHTUPOBAHO OTBEYAET Ha
BOIPOCHI ONMOHEHTOB (1 Oasmn)

HToro MmakcumanbHbIi Oa - 2

IIpakTuyeckue 3a1aHus K NpaKTHYecKoMy 3aHsaTHIO 10

Pedepar mo teme «XapakTepHMCTHKAa KOHKYPEHTHOrO mnpeumyuiecrsa. Dakropsl,

BJIUAIOIIME HA COXPAHEHUEC KOHKYPECHTHOI'0 PEUMYILIECTBA».

©CoNo~wWNE

KoHKypeHTHBIE IPEeuMyIIeCcTBA, OCHOBAaHHBIEC HA YKOHOMHUYECKUX (haKTopax
KoHKypeHTHBIE TpEMMyLIECTBA HOPMAaTUBHO-TIPABOBOT'0 XapaKTepa

KOHKypeHTHBIE NPEUMYIIECTBA CTPYKTYPHOTO XapaKkTepa

KoHkypeHTHBIE IpeuMyLIeCcTBa, CBSI3aHHbIE C pa3BUTHEM UH(PACTPYKTYphl PhIHKA
KOHKypeHTHBIE IPEUMYIIECTBA TEXHOJIOTMYECKOT0 XapaKkTepa

KoHKypeHTHBIE TPEeUMYIIECTBA, CBSI3aHHbIE C YPOBHEM MH(OPMAIIMOHHOTO 00eCTIeYeHUs
KoHnkypeHTHBIE TpenMyIiecTBa, OCHOBaHHbIE Ha reorpaduyeckux pakropax
KoHkypeHTHBIE IpeuMyIIecTBa, OCHOBaHHBIE Ha AeMorpaduueckux pakropax
KOHKypeHTHBIE NPEUMYIIECTBA, JOCTUTAEMBIE B PE3YJIBTATE MPOTUBONPABHBIX ACHUCTBUI

IIpouneaypa nanucanus M npeacrasiaenus pegepara

Hanucanue pedepara BkiitouaeT B ce0sl Cleayroliee:

— c6op uHpopmaiu: 0TO0pP HCTOUHUKOB, KOHCTIEKTUPOBAHHE;

— COCTaBJICHHE IIJIAHA;

— UCbMEHHOE oopMileHUEe pedepara;

— MOJTrOTOBKA YCTHOTO BBICTYIIJICHUS Ha 3-5 MUHYT;

— 3ammTa pedepara (JIydllle HE 4YWUTaTh, a pPAcCKa3blBaTh, BBIJENSAS Hanbosee Ba)KHbIC

MOJIO’KEHUS U HanboJuiee sipKue MpuMepbl).

Cxema ycTHOU mpe3eHTaluu pedepara:

— IIpencraBienne aBTopa UM TPYIIIHI AaBTOPOB.

— Tema paboTsbl.

— AKTYaJIbHOCTh M 3HAYUMOCTh TeMBI (TToueMy? 11t Koro? 3auem?).
— Ucrounnku. O030p UCIOIB3yeMOM TUTEPATYPHI.

— OcHoOBHOE cozepxkanune. KiroueBbie uaeu.

— BreiBoab! 1 3akimtoueHue. [Ipaktuueckoe 3HaueHue.

Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA
1. CTYHGHT CaMOCTOATCIIbHO BBITIOJIHACT IPAKTUYCCKOC 3aJaHUC
2. B mpouecce BbINOJIHEHHs 33JJaHUH MOXKET MOJy4aTh KOHCYJBTAIMIO TPEnoiaBaTes
W UCIIPABJIATH JONYIICHHBIC OLINOKHU
Kputepun onenkmn:



0 0aJ10B - 3aJ1aHME HE BELIITOJIHEHO

2 6as1a - 3a7]aHUE BBITIOJIHEHO HE TIOJHOCTHIO UJIU COJIEPYKUT HEKOTOPHIE OLTUOKH
3 0aJu1a — 3aJjaHKE BBIIOJHEHO MOJIHOCTHIO

HToro MakcuMajJbHBLIH 0aJ1J1 32 3aHATHE 5

3agaHus K npakTHYecKkoMy 3aHsaTuio 11
Ha Temy «CTpaterus pa3Butusi. OyHKIHOHAIbHbIE CTPATET NI

Tect mo Teme «Ctparerust pa3putusi. DyHKIUOHAJIbHBbIE CTPATErNN»

1. Kakue u3 nepeunicieHHbIX (JaKTOPOB SBJISIOTCSI OCHOBHBIMU (PaKTOpamu, BIUSIOIIUMHU Ha
pasBUTHE MPEANPUATHS, C TOUKH 3PEHUS CIEIMATNCTOB KOHCYIbTalMoHHOoN pupmbl McKincey?

a) cTpaTerus

0) ctpykrypa

B) c€0ECTOMMOCTD

2. Kakue u3 GakTopoB, M0 MHCHHUIO CIIEIUAIMCTOB KOHCYJIbTallmoHHON (hupmbl McKincey,
HE OTHOCSITCSI K OCHOBHBIM (haKTOpaM, BIHSIOIINM Ha Pa3BUTUE MPEANPUATHS?

a) KBaJM(HUKAIHS IEpCOHATa

0) CKOpPOCTh BHEAPEHUS HOY-Xay

B) CTUJIb YIIpaBIIEHUS

3. Takue QaxTopsl Kak cTparerusi ¥ KBaluduKaius repcoHana SBISIOTCA, MO MHEHHUIO
CIEIMAIMCTOB KOHCYJIbTanOHHOU (hupmbl McKincey,

a) hakTOopamu nMpsSMOro BO3ACUCTBUA HA PA3BUTHE MIPEATIPUATHS

0) ¢axTOpamMu KOCBEHHOTO BO3/ICHCTBHUS HAa Pa3BUTHE NPEATPHATHS

B) OCHOBHBIMHU (DaKTOpamu, BIUSIOIUMHI HAa PA3BUTHE TIPEITPUITUS

4. K ocHOBHBIM (paKTOpaM yCHEIIHOW peaTn3auy CTPATeTHH OTHOCITCS:

a) aHaIM3 BHEIIHEW U BHYTPEHHEH cpeibl

0) HanMuue KBaIU(UIMPOBAHHBIX U KOMIIETEHTHBIX CIIEIIMAIICTOB

B) (M3MUECKOE U MOPATIBLHOE COCTOSHUE TEXHOJIIOTHYECKOT0 000py10BaHUS

5. K ocHOBHBIM (hakTOpaM yCTIEITHON pean3allui CTpaTerui HE OTHOCSITCSI:

a) peanu3alys NPUHIUIIOB PallHOHATBHON OpraHU3aIlK MPOU3BOICTBEHHOTO Mpoliecca

0) CTpyKTypa OpraHu3aiuu

B) KyJIbTypa OpraHHU3aIiu

6. Pa3zpaboTka cTpaTeruy HaUMHAETCS C

a) aHaKM3a BHEIIHEW U BHYTPEHHEH cpeibl

0) BBISIBIICHUSI OCHOBHBIX KOHKYPEHTOB

B) OIpE/IETICHUS I0JIU PhIHKA OpraHU3aIlluu

7. CtpaTerusi ycTaHaBIUBaeT

a) KaK IpeanpusTie JOKHO MCTOIh30BaTh CBOM OPraHU3AIIMOHHBIA MOTEHIINAT

0) Kakue COIJIaCOBaHHBIC JICUCTBUS HEOOXOAUMO TMPEANPHHAITh, YTOOBI JOOUTHCS
CYIIIECTBEHHBIX KOHKYPEHTHBIX MPEUMYIIECTB

B) IIyTH OOPHOBI C IIaBHBIM KOHKYPEHTOM

8. ITocne pa3paboTKH CTpaTernu HEOOXOIUMO, B IIEPBYIO OUYEPE/Ib, ONIPEIEIIUTh!

a) Kakue BaKHEWIMe OpraHu3allMOHHbIE HABBIKM TOTPEOyIOTCS MJisi €€ YCHEIIHOMN
peanu3anuu

0) MPOM3BOJICTBEHHYIO MOIITHOCTH TIPEANPUSATHS

B) CCOPTHMEHT MPOIYKIIMH U HATIPABIICHUS €T0 PACIIHPEHUS

9. YnpaBneHyeckas CTpyKTypa NPEAIPHUITHSI — 3TO

a) B3aUMOCBSI3M, CKJIAJbIBAIOIIMECS MEXKAY €ro pa3iMuyHbIMH MOAPA3JEICHUSIMH,
HaIpaBJIEHHBIE HA BBIMOJIHEHUE MUCCUH U JOCTUKEHHE IMOCTABJIEHHBIX 1esel

0) COBOKYITHOCTh MEHE/)KEPOB BBICLIETO, CPEAHETO U HU3IIETO YPOBHEH yNpaBlIeHUs



B) COBOKYITHOCTb JIMHEWHBIX U (DYHKIIMOHATBHBIX PYKOBOIUTENCH

10. IIpensTcTBMEM Ha MYTH YCIEIIHOW peain3allii CTPATETUH MOXKET CTaTh:

a) HepallMOHAIbHOE UCIOIb30BaHUE PA00YETr0 BpEMEHU

0) ono3gaHus pabOTHHUKOB

B) HECOBMECTUMOCTb YIPABIECHYECKONH CTPYKTYpPhl C HACTOSIIEW WM IpeArnosiaracMoin
cTpaTeruei

11. KopriopatuBHasi KyJlbTypa — 3TO

a) cucreMa Heo(PUIMAIBHBIX MPAaBUI, HOPM, KOTOPbIE YCTaHABIUBAIOT, KAK JIIOJU JTOJIKHbI
BeCTU ce0s1 B OOJIBIIMHCTBE CIIy4acB

0) coctaBHas 4acTb OOWIEH KyJIbTYpbl, BHICTYHNACT BHEIIHUM IPOSBICHHEM JTYXOBHOTO
OoraTrcTBa JUYHOCTH, €€ BHYTPEHHETO MUpa

B) COBOKYMHOCTh C(QOpPMHUPOBAHHBIX, COLUHUAIBHO 3HAUYUMBIX KayecTB JIMYHOCTH,
IIOBCE/IHEBHBIX [TOCTYIIKOB YEJIOBEKA B OOIIECTBE, OCHOBAHHBIX HA HOPMaX HPABCTBEHHOCTH, 3TUKH,
ACTETUUYECKOH KYIbType

12. BeiOepuTe HEBEPHOE YTBEPKICHUE

a) KOpIIOpaTHUBHAs KyJbTypa CO3/1a€T HOPMBI, OIPEACTSIONIMe TpaBUiia IOBEICHUS
[EpPCOHAJIa HA BCEX YPOBHSAX YIPABICHUS

0) KopropaTuBHas KyJabTypa BbIpakaeT HPaBCTBEHHbIE TPEOOBaHUS 00IIECTBA

B) KOPIIOPAaTHUBHAs KYJIbTYpa OKa3bIBAET BIUSHUE HA YIPABIECHUYECKYIO CTPYKTYPY MOJIUTUKY
KOMIaHUH

I') KOpIopaTHBHas KyJbTypa OKa3blBaeT BIUSHUE HAa KaJPOBYIO MMOJIUTUKY KOMIIAHUU

13. K 0OCHOBHBIM COCTaBISIOIIUM HOHATUS KYJIbTYPbl IPEIIPUITHAS OTHOCATCS:

a) OOIIEPUHSTHIC B JAHHON OpraHU3aluy LIEHHOCTH

0) CUMBOJIBI U CUMBOJIMYECKUE ICHCTBUS

B) JINYHBIE, CEMEMHBIE LICHHOCTH KaXKJI0OT0 COTPYAHHUKA

14. IlenHocTH - 3TO

a) TO, YTO OTPAKAET IPEIIIOUTEHUS JIIOIEeN

0) TO, UYTO CUMTAETCS BXKHBIM H BIUsET HA POPMUPOBAHUE CUCTEMBI MOTpeOHOCTEH

B) MOJIeNM KOOPJAMHAIMH, Mepeaadyu MHPOpMauu U MPUHATHS PELIeHUH, UCIOJIb3yeMble
COTPYAHUKAMH C LIETIBIO MPEBPALEHUSI PECYPCOB B MTPOIYKTHI U YCIYTH

15. K OCHOBHBIM COCTABIISIFOIITUM TTOHSTHS KYJIbTYPhI PEANPUSATUS HE OTHOCATCS:

a) HOPMBI TIOBEJICHUS

0) CTHIIb yIIpaBICHUS

B) MOBCE/IHEBHBIE MOCTYIIKM YEJIOBEKa B OOILECTBE

16. K aTueckuM HOpMaM, Ha KOTOPBIX Oa3upyeTcst KyJbTypa KOpIoOpaluu, OTHOCSTCS:

a) YECTHOCTh M COOIIO/IEHUE 3aKOHA

0) KOPIIOPAaTUBHOE TOBAPHUIIIECTBO

B) OIaroenaTelbHOCTh B TOPTOBJIE U PHIHOYHOM MPAKTUKE

17. K aTuueckum HOpMaM, Ha KOTOPBIX 0a3upyeTcst KylIbTypa KOPIOpalluu, He OTHOCSTCS:

a) paspelieHue KOH(MIMKTOB HHTEPECOB

0) orutaTa Mo KOHTPaKTaM U BEKCEIsIM

B) YBaXKEHHUE K aKI[MOHEpaM

18. O6mmMu TpUHITMTIAME JACSITEIPHOCTH KOMITAHUH SIBIISIOTCS:

a) MOJINTUYECKAs] aKTUBHOCTD

0) mepBooUepeHas BaKHOCTh TOTPEOUTENCH M MX 00CITYy>KMBaHUS

B) B&KHOCTb 3aILUTHI OKPYKarOUIeH CpeJibl

19. IlocnenHue wuCCIIETOBAaHUS CTPATErMYECKOTO YIPABICHHUS B JEBATH KPYIMHEUIINX
koMnanusax CHIA nokaszanu, 4To MEHeIKepaM JIyUllle MPUIep>KUBAThCS CIAEAYIOIIEH MOTUTHKHU:

a) co3llaBaTh XOpOILIO TMOJIEPKAHHBIM UAESIM, HO HENpHUEeMJIEMBbIM JUIsl MEHeIkKepa,
JOTIOTHUTETbHBIE Oapbephl

0) co3naBarh ci1ab0 MoJAepKaHHBIM B GUPME UIESIM UCKYCCTBEHHYIO MOJAEPKKY

B) A TOJHOCTbIO HENPUEMIIEMBIX MPEUIOKEHUN CO37aBaTh YCIOBUSA OTKPBITOM



OIIIO3HUIINHU

Kpartkoe onucanue v perjiaMeHT BbINIOJTHEHHUS
1. IlpoBecTu TeCTUPOBAHKE CTYACHTOB COTJIACHO IUIaHA-TpaduKa OCBOSHUS TUCIUILIHHBI.
2. O1IeHUTh KOJIMYECTBO MPABUIIbHBIX OTBETOB.

3. BbICTaBUTH pe3ysibTaThl TECTUPOBAHUS.

Kpurtepun onenku:
0 6aymI0B — MPaBUIILHO BBIMTOJIHEHO MEHBIIE 2/3 TECTOBBIX 3aJJaHUM.
2 Gania — MPaBWJIBHO BBIMIOJTHEHO OO0JIbIIE 2/3 TECTOBBIX 3aaHHA.

HpaKanecKHe 3aIaHUA K IPAKTHYECCKOMY 3aHATHUIO 11

Keiic-3aga4a no Teme «CTpaTeI‘I/Iﬂ Ppa3sBUTHUA. (I)yHKIIHOHaJIbHI)Ie crpaTerum»

3aoanue . B mHacrosimee BpeMsi B y4eOHOH, HAay4HOH, METOIUYECKOH IUTEeparype U B
IPAaKTUYECKON JIeATENbHOCTH MPEeNNpUATUIl Ipe/iaraeTcsi MHOXXECTBO «pELENTOB» - Kak
npeycners B OuzHece. O1Ha U3 CUCTEM MEPONPUATUH MpeIaracTcs HUXKE.

1. Onpenenenue cnenu@pUUECKUX MEPCHEKTUB OpPraHU3aLMM, UCXOAS M3 MOTpeOHOCTEH
o01iecTBa.

2. Omnpenenenue crequpuueckux ocodeHHocTel el B opranuzanuu. K HUM oTHOCSTCA
— CaMOYBa)X€HHUE, MPU3HAHNE M BOZMOKHOCTh HE3aBHCUMO MBICIHTD U JIEHCTBOBATD.

3. ®opmupoBaHHE KOMaHAbI Ul pabOThl, aKIEHTUPOBAaHME €€ BHUMAaHHE Ha Ipoliecce
IUTAHUPOBAHMSI, LIEIh KOTOPOTO — ONPEHCIUTh, I/Ie MPENNPUATHE XOYET OKa3aThCs 4Yepe3 MSTh-
JECATh JIET.

4. OrmpeneneHue CTpaTernuecKon ey, aHaJIN3 BHEITHUX YCIOBHUH, BBISBIICHHE CHIIBHBIX U
cJ1a0BIX CTOPOH M CO3JaHuE MPEANOCHUIOK IS pealn3alliy LEeH.

5. Ompenenenue 3TanoB JOCTHXKEHUS LEIM U peau3alliu «JIepeBa Lenei», MocTaHOBKa
KJIIOYEBBIX 3aJ1ay, ONpe/eleHNe UCTIOIHUTENEH U OTBETCTBEHHBIX, Ha/IeJICHUE UX MOJHOMOYUSIMHU
Ha OJIIKANITYI0 IEPCIIEKTUBY M Ha TSTh-JECATH JIET.

6. Omnpenenenue 1enei 1 3a1a4 Mo rogaM padoTHI.

7. B cirygae HECOOTBETCTBUS IIAHUPYEMBIX PE3YJIBTATOB CIEAYIOMIETO T'0/ia HACTOSIIHM
peasbHBIM JIOCTHKEHUSM, HPEANPHUSATHE TODKHO 3aHOBO YCTAaHOBHUTH, YTO MOXHO CJelaTh Ha
CIENYIOIINUNA TOA, ¥ CKOPPEKTHpPOBaTh IIJIaH JO MOCIEAHEro IUIAHOBOTO IE€pHOJa, HaXOJsd
KOMITIPOMHUCCHBIE PEIIEHUS Ha KaXIOM U3 ITAIOB.

8. OmpeneneHue CTpaTeruy U JOCTHXKEHUS TIOCTABIICHHOM LEJH.

9. CornacoBaHue IUIaHa U CTPATETUH.

10. CorracoBanue ey ¥ CPEJICTB €€ JOCTHKCHHS.

11. Co3nanue AeTaNbHBIX IJIAHOB MEPONPHUATHNA U NEHCTBUNA ¢ pa3OMBKONM MX MO KAXKAOMY
KIIFOYEBOMY y4YacTKy. 3aKperieHue Kpyra o0si3aHHOCTEH.

12. YcranoBnenue nopsiaka OT4€THOCTH, (POPMUPOBAHUE CHCTEMbI KOHTPOJIS C aKLIEHTOM Ha
BBISIBIICHHE MTPOOJIEMHBIX 30H U Pa3pabOTKy MEPOTIPUSTHIA IO COBEPIIEHCTBOBAHUIO.

13. Pa3zpaboTka cuCTEeMbl MOTHBALIUH.

Bonpocsr:

1) B yem mpeanaraemasi cxema COOTBETCTBYET COBPEMEHHBIM POCCHHCKUM YCIIOBHUSIM H B
YeM HE COOTBETCTBYET?

2) UYro, mo Bamemy MHeHHIO, ClleyeT W3MEHHTh B TpeaiaraeMod cxeme s Oojee
b pexTHBHOM ee peann3au?

3) Ecmu 6b1 Bel ObuM pyKOBOIUTENEM MPENPHUITHS WM MEHEKEPOB, B Kakoil Mepe Bul
MPUHSITN OBl JAaHHYIO cXeMy?



Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
1. CryneHT caMOCTOSTENHHO BBITOIHAET MPAKTUICCKOE 3a]aHNe
2. B mpormecce pemieHus 3aaHU MOXET MOJy4aTh KOHCYJBTAIUIO MPENOaBaTeNs U
HCIIPABJIATh JOMYIIICHHBIC OITUOKH
Kpurtepun onenku:
0 6aq710B - 3a7]aH1E HE BBIITOJHECHO
2 0as1a - 3a7jaHKE BBIIIOJHEHO HE MOJHOCTHIO UJIU COAEPKUT HEKOTOPHIE OIIMOKH
3 0aJ1a — 3a7JaHKE BHITIOJIHEHO ITOJTHOCTBIO
HToro MakcuMaJbLHBIH 0aJ1J1 32 3aHATHE 5

3agaHus K NpaKTHYeCKOMY 3aHsTHIO 12
Ha Temy «KonkypenTHbie crpaterun. Iloprdenbubie ctpaTernm»

Tect no teme «KonkypentHsblie crpareruu. IlloprgensHbie crpaTrerun»

1. PEIHOYHBIMU YCIIOBUSIMH HCIIOJIB30BAHUS CTPATETHH CHHEPTU3Ma SIBIISIFOTCS:

a) COBMECTHOE BJIaJIECHUE pecypcamu

0) OTCYTCTBHE aHAJIOTOB MPOTYKIINN

B) 100pOBOJILHOE OObETUHEHNE YCHIIUN

2.MO>HO BBIJICIUTH TPH KOMIIOHEHTA CTPATETMIECKOTO aHAIH3a.

a) Llenp, 3a1a4un, 0KUIAHUS U TOTHOMOYUS

0) AHaiu3 BHEIIHEH 0OCTaHOBKH

B) [TopTdenbHblil aHamu3

r) AHanu3 BHYTPEHHHUX PECYPCOB

3. YKaxxute HEBEPHbI BAPUAHT

K Meronam cTparernueckoro aHajin3a BHYTPEHHEH Cpeibl OTHOCATCS

a) Mogens «5 cun» M. Ioptepa

0) aHaJIU3 cpebl 0 (PYHKUHUSAM yIpaBICHUS

B) aHAJIU3 TOBApPOB U YCIYT (PUPMBI

r) nopTdeabHbIA aHAIN3

4. YKaxuTe HEBEPHBIM BapuaHT

OneHka npUMEHsSIEeMOH CTpaTeruu NPOBOANUTCS MO CIIEIYIOIIUM dTaram:

a)OLeHKa KOHKYPEHTHOM CTpaTeruy KOMIaHUu;

06) OueHka cTpaTeTMd pOCTa M Pa3BUTHS KOMIIAHMM HCXOJS U3 XapaKTEPUCTHK
KOHKYPEHTHOW 0OCTaHOBKHU B OTPACIIH;

B) aHaN3 (DYHKIIMOHAILHBIX CTPATETHil;

r) Beiaenienne KOV u ananus neiictBuil, odecrieunBarouX KOHKYPEHTHbIE TPEUMYIIECTBA.

1) aHAJIW3 BHYTPEHHEW U BHEIIHEW Cpebl

5. IlepBBIM 3TarIOM CUTYaITMOHHOTO aHAIIM3a SIBIISETCS

a) AHaJIU3 CTpaTEeTUH KOMITAaHUH

0) CTOMMOCTHOM aHaIn3

B) SWOT — ananu3

6. Mozens, mpuMeHsiemMast Ul aHaJIu3a BHEITHETO MAaKPOOKPYKEHUS MPEAIPUITUS

a)SWOT - ananu3

0) aHanu3 cpenbl Mo (PyHKIUAM yIpaBIeHUS

B) STEP - anamu3

) HOpTQenbHbIN aHaTU3

7. BHemnwnit ananu3 B SWOT-ananu3ze npennonaraer?

a) HOCTPOCHHE KOHKYPEHTHOTO MOPTQens

0)r3ydeHre BO3MOKHOCTEN U yTpo3

B)U3y4YeHHE CHII U ciabocTeit



8. Ha xakue u3 nepeuncieHHbIX BOIPOCOB 1103BOJIsIET OTBETUTh SWOT-ananuz?

a)UCMONb3yeT JM KOMIIAHUS BHYTPEHHUE CHJIbHBIE CTOPOH WM OTIUYHUTEIbHBIC
NPEUMYIIECTBA B CBOCH CTpAaTeTMH W KaKUE W3 CHIIBHBIX CTOPOH MOTYT CTaTh OTIMYUTEIHHBIMH
peuMyIlIeCTBaMU

0) Kakue KiIroueBbie (PaKTOPBl OYAYT ONpEAEISATh KOHKYPEHTHBIH ycrex

B)KakMe Yrpo3bl JOJDKHBI B TEPBYIO OdYepeb OCECIOKOUTh MEHEKMEHT M KakKue
CTpaTeruuecKue eHCTBHS JODKEH OH MPEANPUHATD IS 3aIUThI

I') BCE BapHAHTHI

9. Ctparernyeckuii CUTyallMOHHBIN aHATIN3 TTO3BOJISAET:

a) BBISIBUTH CHJIbHBIE U cJaOble CTOPOHBI KOMITAHUU, OJIArONpPHUSITHBIE BO3MOXKHOCTH U
yrpo3bl

0) o1eHUTh PabOTy UCIIOJIB3YyEMOM CTPATETUH

B) OIIPEAEIUTh, KAKUE CTPATETNYECKUE NEUCTBUS ONPEIEIIAIOT JUI0 KOMIIAHUU

I') BCE BapHAHTHI

10. Kakue crtparernuyeckue OEHCTBHS MOXKET HCIONB30BaTh (PUpMa MpH BO3SHUKHOBEHHH
CTOUMOCTHBIX MPOoOJIeM B 3a/IHEH YaCTU CTOUMOCTHOM 1enu?

a)IIONBITaThCS UCIIOJIB30BATh O0JIee JeIIeBbIE 3aMEHUTENN

0) MonuUIIMPOBATH MPOIYKIIUIO C LENBI0 CHUKEHHS] CTOMMOCTH

B)IIPEANPUHSITH HHTETPAIIUIO HA3a][ IJIs1 KOHTPOJIS HaJl MAaTEpHAIbHBIMH 3aTpaTaMu

T') BCE BapHAHTHI

11. Kakue crparermueckue IEHCTBUS MOXET HCIIOJIb30BaTh (pupma mpu BOSHHUKHOBEHHUH
CTOUMOCTHBIX NMPOOJIEM BO BHYTPEHHUX YACTSIX CTOUMOCTHOM 1eru?

a) THBECTUPOBAHHUE PECYPCOCOEPETAIONINX TEXHOIOTHI

0) YMEHBIIUTH PA3HUILY U3JEPHKEK 32 CUET YKOHOMHUU B JAPYTUX YACTIX LIETH

B) OJHATH IPOU3BOAUTEIBLHOCTD TPyAa U 000pyAOBaHUS

T') BCE BapHAHTHI

12. Uro He OTHOCHUTCA K TMOTCHIUAIBHBIM BHYTPEHHHM CHJIBHBIM CTOpPOHAM TIpH
nposeaeann SWOT-ananuza?

a) 4eTKo c(hopMyJIUpOBaHHAS CTPATETHS

6) BrIicokoe uckyccTBo mpo HUOKP

B) ciiabasi MOJIUTHKA MPOBEACHUS

T') HaJIe)KHAsL CETh PacIpe/IeIeHUs

13. YUTo OTHOCHUTCS K MOTEHIIMATBLHBIM BHYTPEHHHUM CJIa00CTsM mnipu  nipoBeaeHun SWOT-
aHanmuza’?

a) MoTepst HEKOTOPBIX aCIIEKTOB KOMITIETEHTHOCTH

0) ppIHOYHOE UCKYCCTBO HUXKE CPEIHETO

B) yCTapeHHUE TEXHOJIOTHMH U 000pYA0BaHUs

T') BCE BapHAHTHI

14. Camblii COXKHBIN 3Tall CTOMMOCTHOTO aHAJIU3a. . .

a) moJy4eHrne HHPOpMaluu 00 N3AepKKaX U OpraHu3aluu paboThl KOHKYPEHTOB

0) OIEHUBAIOTCS U3NIEPHKKHU T10 KAXKIOMY BUY ESITEIHHOCTH

B) YCTaHOBKA IICHOBOW MO3MIIMU 110 OTHOUICHUIO K KOHKYpPEHTaM

I') HET MPaBUILHOTO OTBETA

Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA
1. ITpoBecTu TeCTUpPOBAHUE CTYJEHTOB COTJIACHO IIaHA-TpaUKa OCBOCHUS JUCITUTIITUHBL.
2. OUEeHUTh KOJINYECTBO IPABUIIBHBIX OTBETOB.

3. BeIcTaBUTH pe3ynabTaThl TECTUPOBAHUS.

Kpurepum ouenku:
0 GanToB — MPAaBHUILHO BBHIITOJIHEHO MEHBIIE 2/3 TECTOBBIX 3aaHHA.
2 Ganna — mpaBUJILHO BBIMOJTHEHO O0JbIIe 2/3 TECTOBBIX 3aaHUM.



HpaKanecKHe 3aIaHUA K IPAKTUYIECCKOMY 3aHATUIO 12

Keiic-3ana4ya no reme «Konkypentnsie crpareruu. IloprgenbHbie crpaTrerun»

3aoanue 1. llepen mo0ObBIM PYKOBOAUTEIEM BpeMs OT BpPEMEHHM BO3HHMKAET 3ajada
dbopMUPOBaHUS 3aHOBO WJIM PEOpPraHM3allMM CHUCTEMbl YIPaBJICHUS OpraHU3alueil, KOTOpoil OoH
pykoBoauT. Pemienue o 1enecooOpa3HOCTH PEOpPraHM3aliyd CUCTEMbI YIPABJIEHUS OpraHu3aluen
MPUHUMAETCS, KaK MPaBHIIO, TOCJE TIIATEIbHOIO aHajdu3a Pe3yJbTaToB JAeATeIbHOCTH. MHoOrue
OPEANpUSATHS B YCIOBHUAX PE3KO BO3POCHICH KOHKYPEHIIMM Ha PBIHKAaX cObITa Bce OoJbliee
3HaYeHHUE MPUIAIOT MOBBIIICHUIO KauecTBa MPOU3BOAUMON npoaykiuu. [loaToMy HEOOX0AUMOCTh
6onee A(PPEKTUBHOrO peHIeHUs MpoOJIEeMbl KauecTBa Ha NPEANPHUSITHHA BIIOJHE MOXXET CTaTh
OCHOBHOI IPUYMHOMN peopraHu3aly MPEATPUATHUS.

Ecnu ocHOBHOI NpuYMHOMN peopraHu3aluy NpeAnpusTUs BISETCS CTPEMIIEHHE 00eCIeUUTh
Oojiee BBICOKOE KadyeCTBO IPOU3BOJMMON MM MPOAYKIUH, TO TMOATOTOBKY K pPEOpraHU3aluu
1enecooOpa3Ho HauaTh ¢ aHAJIM3a OCHOBHBIX (haKTOPOB, BIUSIONIMX HA KAYECTBO MPOIYKIINH.

Bonpocer:

1) Cdopmynupyiite menad, KOTOpPbIE MOTYT OBITh ITOCTABJICHBI PYKOBOICTBOM IIpHU
MIPOBEJICHIH PEOPraHU3aIH B JAaHHOM CJIy4ae, U ONPEeAeNUTE KPUTEPUHU UX JOCTHKUMOCTH.

2) Kaxoii(-ue) THr(-bI) KOHTPOJI 1I€JI€COO0OPAa3HO HCIOJIb30BaTh MpPU IPOBEACHUH
peopraHu3alyy B OMUCAHHOM cliydae?

3aoanue 2. Komnanus, BO BceX OTHOIICHHSX OJaronoiy4dHas, ooOiaaaer (PUHAHCOBBIMU
pecypcaMt U TUIaHUPYET KYNUTh NEPCHEKTUBHOE MPEANPUATHE B CMEKHOM OTPaACIH.

Crenyer nu MPUHUMATh TaKOE PEIICHHUE, €CIIM B COBETE JUPCKTOPOB MHEHUS pa3ieiIHIInCh,
XOTSI OOJIBIIMHCTBO TOJIOCOB «3a»?

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
1. CryaeHT caMOCTOSITENILHO BBIMONHSIET MPAKTHUECKOE 3aJaHHe
2. B mpormecce pemieHus 3aJaHUd MOXKET TMOJyYaTh KOHCYJBTAIUIO MPENOIaBaTeNs U
WCIIPABIISATH AOMYIIEHHBIE OMINOKU
Kpurtepun onenku:
0 6aqs10B - 3aJ]aH1E HE BEIITOJTHEHO
2 6aJj1a - 33J]JaHKe BBITIOJIHEHO HE TTOJIHOCTHIO MITH COJIEPKUT HEKOTOPHIE OITUOKH
3 0aJy1a — 3a7aHKE BBITIOJIHEHO ITOJTHOCTBIO
HToro makcuMaJbHBIH 0aJ171 32 3aHATHE 5

3agaHus K npakTHYecKoMy 3aHaTHIO 13
Ha TeMy «OneHnka 3¢ GpeKTHBHOCTH /IeiiCTBYIOLIEH CTpaTerum?

Tect mo Teme «Onenka 3¢peKTHBHOCTH JeHCTBYIOLIEH CTPAaTernm»

1. Yro takoe KPI?
a) KIIOYEBBIC MTOKa3aTe I YPPEKTUBHOCTH IEATEILHOCTH TIPEATIPUSATHS,
6) ¢unancoBble mokazaTenau 3(h(HEKTUBHOCTH IEATEILHOCTH MPEIPUITHUS;
B) He(pUHAHCOBbIE NMOKa3aTean 3PPEKTUBHOCTU ACSITETLHOCTU MPEITPHUITHSL.
2. Kakue rpymnmsl mokasareneil BEACTSIOT B paMKaxX pa3paO0TKH KOHLEMIMH YIPaBICHUS 110
KPI1?
a) CTpaTern4YeCKUe U HOPMATHUBHBIE;
0) OTCpOYCHHBIC U OTIEPEIKAOIIINE;
B) OTCPOYEHHBIE U ONEPEKAIOLINE, CTPATETNUYECKHE U HOPMATUBHBIE.



3. Uro Takoe onepeskaroine noka3zareian?

a) I0Ka3aTesu, KojJeOaHUsl KOTOPBIX ONEpeXkaroT BO BPEMEHH BO3HMKHOBEHHE KojleOaHWM
00BEMOB HCCIIETyeMOro OM3HEC- IPOIIECCOB;

6) mnoxazaTenu, KoieOaHUs KOTOPBIX OTPAKAKOT JMHAMUKY MPOU3O0LIEIINX COOBITUH;

B) IOKa3aTelu, KoJeOaHUs KOTOPBIX OTPAKAIOT IMHAMHKY yXKe MMPOU3OIIEAIINX COOBITHI 1
OlepekaroT BO BPEMEHU BO3HMKHOBEHHE KoJeOaHUI 00BEMOB MCCIIEeyeMoro Ou3Hec-
IIPOLIECCOB.

4. Yto Takoe cTpaTeruueckue noka3aTesnn?

a) OCHOBHOW MHCTPYMEHT KOJIMYECTBEHHOTO IUIAHUPOBAHUS M MOJCIUPOBAHHS B
KOMITaHUY;

0) moka3zaTeln, KOTOPbIE XapaKTEPU3yIOT CUCTEMY OIOPKETUPOBAHHS KOMITAHUU;

B) II0Ka3aTellu, KOTOPbIE XapaKTepPU3YIOT BBIOPAHHYIO CTPATETUIO PA3BUTHUS.

5. Kakue cucrempr KPl npumeHsroTcs B LENSAX MOCTAaBOK IPOMBIIIJIEHHBIX M TOPrOBBIX
KOMITAaHUH?

a) TUIOBBIC KIIFOYEBBIE TIOKa3aTenn dpdextuBHOCTH B popmare FCIL; TuoBbIe KiTtOueBbIe
nokasarenu 3¢ (eKTUBHOCTH OU3HEC- IpolieccoB, yTBepkaeHHbIe ENAPS;

0) TunoBbIe KiIIOYEBBIE TIOKa3aTenn dpdextuBHOCTH B popmare FCIL; THoBBIE KiTFOUEBBIC
nokazarenu  3¢ddexkTuBHOCTH  OM3HEec-  mpoueccoB,  yTBepxkaeHHble  ENAPS;
crenn(UKanusi OCHOBHBIX M3MEpPUTEIICH B CHCTEME TNIAHOBO-OTYETHBIX MTOKa3aTeNe;

B) THIIOBBIE KJtO4eBble Mokaszarenu 3¢dexktuBHoctu B (opmare FCIL; cneunduxaims
OCHOBHBIX U3MEpUTEIIEH B CUCTEME IUIAHOBO-OTYETHBIX [TOKa3aTeseH.

6. Ilo xakoMy NPUHIMIIY POUCXOAUT pa3JeleHUE THUIOBBIX KIIOUEBBIX IOKa3aTesei
s dexruBaOoCTH 10 Bepcun ENAPS?

a) BBINOJIHEHUE 3aKa30B KIMEHTOB, IOCIECNPOJAKHOE OOCIyKMBaHHE IOTpeOUTENEH,
pa3paboTka MPOAYKIMH, MAPKETUHI KJIMEHTAa, MOAJAEPKUBAIOLIME IPOLECCHI, IMPOLECCHI
pa3BUTHS;

0) BBIOJIHEHHWE 3aKa30B KJIMEHTOB, IIOCIENPOJAXHOE OO0CIyXUBaHUE MOTpeOUTENeH,
MapKETUHT KJIMEHTA, TOJIepKUBAIOIIIE MTPOLIECCHI, TPOLIECCHl Pa3BUTHS;

B) BBIIIOJIHEHHWE 3aKa30B KJIHMEHTOB, IOCIENPOJAXHOE OOCIyKUBaHUE MOTpeOUTeNne,
pa3paboTKa NpOyKIIMH, MAPKETHHT KIUEHTA, IPOLIECCHl Pa3BUTHSL.

7. Kak Ha3bIBalOTCS MOKa3aTeNl, KOTOPbIE HOCAT UCTOPUUECKUN XapaKTep U MPUCIOCOOIIEHBI
JUISL OLIEHKHU YK€ MTPOU3O0IIEANINX B IPOIIIOM COOBITHIA?

a) HOpPMAaTHUBHbIE;

0) OTCpOYCHHBIE;

B) OIEpPEKAIOIINE;

I') BCE BapUaHThl BEPHHBI.
8. Kak Ha3pIBalOTCSl TIOKA3aTeNN, KOTOPHIE MO3BOJISIOT OIEHUTh NEPCIIEKTHBH B OTHOIICHUH
NepCcoHaNa, pa3BUTUS KOMIIAHUH U T.1.7
a) HOpPMAaTHUBHbIE;
0) OTCpOYCHHBIE;
B) OIllepeKarolue.
9. KO3 PUIMEHT TeKyIIeH JIMKBUIHOCTH, 3HAUCHHE KOTOPOTO MOJIEP>KUBACTCS HA 3alaHHOM
YpOBHE — 3TO KO3 (ULUEHT, KOTOPbII HOCUT:
a) HOpPMaTHBHBIN XapakTep;
0) OTCpPOYEHHBIN XapakTep;
B) CTpaTernyecKkuii xapaxkrep.
10. M3mepenue pe3yabTaToOB YIPABICHUS JIOTUCTHKON - 3TO:

a) KOJMYECTBEHHAs Mepa cTeneHH >(PPEeKTUBHOCTU BBHITOIHEHUS JIOTUCTUYECKUX OMeparui 1
byHKIINI;

0) CcKOpOCTb OOHOBIIEHUS BBITYCKA€MOW MPOAYKIINH;

B) oO0Iee YK1CIo YeI0BEKO-4acoB, 3aTPauyeHHbIX MEHEPKMEHTOM Ha KOMaHIHbI€ BCTPEUU;

I') BCE BapUaHThl BEPHHBI.



11. Ilponecc u3mepeHust pe3yabTaToOB JIOTUCTUYECKON AEATEIbHOCTH 3aBUCHUT OT:
a) IeJeH yrmpaBiaeHUs;
0) BBIJCIICHHBIX OU3HEC-TIPOIIECCOB;
B) MPOJOJDKUTEILHOCTH KOHTPOJII W MOHHUTOPUHTA 32 BBIMOJIHEHHUEM JIOTHCTUYECKUX
orepauuii 1 QyHKIHIA;
I') BCE BapUaHThI BEPHHBI.
12. TumoBsle KiroueBble mMokazarenu >pdextuBHocTH B popmare FCIL nexar B ocHoBe
CHCTEMBL...
a) 0a30BBIX MOKa3aTeNeH;
0) cOaslaHCHUPOBAHHBIX MMOKa3aTeCH;
B) IIEJIEBBIX [TOKA3aTENEH.
13. Kakue noka3zarenu B pamkax ynpasienus o KPI npeniaraercs ucmonb3oBath?
a) TOJIBKO ()MHAHCOBEIC;
0) ¢dunHaHCOBBIC U HE(DUHAHCOBBIC;
B) TOJIbKO He(hUHAHCOBBHIE.
14. Yyactue COTpyJHUKOB B COBEpIICHCTBOBaHUHU B pamkax gopmara ENAPS otHocuTCs K
OU3HEC-TIPOIIECCAM. ..
a) pa3BUTHS;
0) MapKeTHHra KJIUEHTOB;
B) pa3pabOTKH MPOTYKIIHH.
15. Joxon or ywactusi B TeHuaepe B pamkax Qopmara ENAPS otHOCHTCS K OHM3HEC-
nporieccam. ..
a) Ppa3BUTHS;
0) MapKeTHHra KJIMCHTOB;
B) pa3pabOTKH MPOIYKIIHMH.
16. CxopocTh OOHOBIJIEHHUS BBITYCKAaeMOU mpoAykiuu B pamkax popmara ENAPS otHOCHTCS
K OM3HEC-TIpOoIeccaM...
a) pa3BUTHS;
0) MapKeTHHra KJIUEHTOB;
B) pa3pabOTKU MPOIYKIHH.
17. Jlomst kommepdeckoro mmkina B pamkax ¢opmata ENAPS otHOCHMTCS K Ou3Hec-
nporeccam...
a) Ppa3BUTHS;
0) mocnenpojaxHoe 00CIy)KMBaHUE TOTpedUTeNeH;
B) BBITNIOJHEHHUE 3aKa30B KIIMEHTOB.
18. oxnst Bo3Bpata npoaykToB B paMkax Gopmara ENAPS oTHOCHTCS K OM3HEC-TIPOLIECCaM. ..
a) Ppa3BUTHS;
0) mocnenpojaxHoe 00CIy)KMBaHUE MTOTpedUTeNeH;
B) BBITNIOJHEHHUE 3aKa30B KIIMEHTOB.
19. Ha goctwxkeHue KakuxX Leneld  HampaBiIeHO MOBbImIeHHE d()(HEKTHBHOCTH
(YHKIIMOHUPOBAHUS IIETIEH MOCTaBOK KaK CHCTEMBI B3aWMOCBSI3aHHBIX OW3HEC-TIPOIIeCcCOB?
a) CTpaTernyecKux, TAKTUYECKUX UJIM ONepaTUBHBIX IIeJIeH;
0) JIOTUCTHUYECKUX IIENICH;
B) cOalaHCUPOBAHHBIX ILIEJIECH.
20. Mexanusm MPEBPAIICHUS CTPATETNH B MOCJIEIOBATENIBHOCTh JIEWCTBUH,
OPUEHTHPOBAHHBIX HA JIOCTHKEHUE IMOCTABJICHHBIX IIeNeil — 3TO:
a) ENAPS;
0) cucrtema cOaTaHCUPOBAHHBIX MTOKa3aTeNeH;
B) FCIL.

KpaTKOC ONMMCAHUE U PEIJIAMEHT BBINNOJTHCHUSA
1. HpOBCCTI/I TECTUPOBAHUEC CTYACHTOB COIJIACHO rmaHa-rpa(bI/IKa OCBOCHUA NUCITUIIINHEI.



2. O1IeHUTh KOJIMYECTBO MPABUIIbHBIX OTBETOB.
3. BeicTaBUTh pe3yabTaThl TECTUPOBAHUS.

Kpurepun oneHku:
0 GayTOB — MPABHIILHO BBIITOJIHEHO MEHBIIE 2/3 TECTOBBIX 3aaHHM.
2 Gana — MpaBUJILHO BBIMOJIHEHO 00JIbINe 2/3 TECTOBBIX 3aJaHUMN.

I[IpakTHYecKkHe 321aHUA K NPAKTHYECKOMY 3aHATHIO 13

Keiic-3apa4a no reme «Onenka 3¢p@pekTHBHOCTH AelCTBYIONIEH CTPaTernm»

B xauecTtBe o00BEKTa HCCIECIOBAaHUS BBIOMpaeTcs mo0oe mpeanpustue. HeoOxomumo
MIPOAHAIIM3UPOBATh TEKYIIUH YPOBEHb CTPATETUYECKOIO YIPABIEHUS, HAUTH pPE3epBbI IS €ro
YCOBEPIIICHCTBOBaHMUSA. B 3aKiIOUEHHWH TMOMBITAaThCS NPEIJIOKUTh Haubosiee >P(EKTUBHYIO B
COOTBETCTBUU C TEKYIIMMH YCIOBUSIMU CTPATETHIO PA3BUTHS MPEITIPUSATHS.

Kparkoe onucanue u perjiaMeHT BbINOJHEHHs
3. CTYZIGHT CaMOCTOSTCIIBHO BBIITOJIHACT HpaKTI/I‘ICCKOG 3a1aHHUC
1. B mpormecce peuieHus 3alaHuil MOXKET MOJIy4YaTh KOHCYJBTAIMIO MpEnogaBaTelis u
I/ICHpaBJIilTI) I[OHYIIIGHHI)IC OHII/I6KI/I
Kpurepun oneHku:
0 0an10B - 331aHNE HE BBIIOJIHCHO
2 6aJj1a - 3aJ]aHKe BBITIOJIHEHO HE TTOJIHOCTBIO MITH COJICPKUT HEKOTOPHIE OLTUOKH
3 0aay1a — 3a1aHKE BEITIOJHEHO ITOJIHOCTBIO
HToro MakcuMaJbLHBIH 0aJ1J1 32 3aHATHE 5

3agaHus K npakTuYeckomy 3aHsaTuio 14
Ha Temy «CTpyKTypa ynpa/jeHusi. KopnopatuBHas KyJbTypa»

Tect no teme «CTpykrypa ynpasienus. KopnopatusHasi KyJabTypa.»

1. PeakTuBHBIN MOIX0] K KOPPEKTUPOBKE CTPATETUUECKOTO IJIaHa MPEANoIaraeT:

a) CTUMYJIMPOBAHHE TIPEIJIOKEHUN HHU3KUX YPOBHEW JUIsi OOCCIICUeHUs pPeaTbHOCTH
peleHnit

0) pa3OMBKY JIIOJIeH Ha KOMaH/Ibl C PE3KOM pa3HUIIel B KOMIIETEHTHOCTH, HHTEPECax, OMbITE
u cOop cpenu HUX uaei

B) 3aJlaBaHUC MHOXECTBA YTOYHSIONINX BOITPOCOB aBTOPAM IMPEIIOKESHUN

r) cOOp uel U KOHIENIUN Cpeu KOJIJIeT

2. Yto He sABISIETCA KJIHOYEBOM 3a7a4€il pean3aiu cCTpaTerun?

a) pa3zpaboTka Oro/KeTa 00eCTIeUnBaIOIIETO CTPATETHIO

0) co3gaHue KOPIOPaTUBHON KyJIbTYPbI, IPUTOAHON JJIsi CTPATEeruu

B) pa3paboTKa CHUCTEMBI KOHTPOJIS Ka4eCTBa

T') CO3JIaHHE CUCTEM aIMUHUCTPATUBHOM MOICPIKKHI

3. UTo He BKIIIOYAET pa3pabOoTKa CUCTEMBI OTIATHI U TOOIIPEHUs?

a) MOTHBAITUIO OPTAaHU3AIIMOHHBIX SIMHUIL M TIEPCOHAJIa B HHTEPECaX peaTn3aiuu

CTpaTeruu

0) pa3BUTHS YIIPABICHUS 10 PE3YJIbTaTaM

B) pa3pabOTKy CUCTEMBbI MaTepUATHLHOTO U MOPATHHOTO MOOIIPEHUS

I') pa3pabOTKy CUCTEMbI YaCTHBIX MTOKa3aTeseu

4. Peanu3oBaHHas cTpaTerus AOHKHA OBITH OTHOBPEMEHHO:

a) aKTUBHOM W aJJaTUBHOMN



0) peakTUBHOU M aKTUBHOM

B) PECYpCHOM M TaCCUBHOM

5. Jlns ycrenrtHon peanu3anny CTpaTernd Heo0XoumMo, 9To0:

a) UCI0JIb30BAJIaCh IOCTATOYHASI MOTHBAIUS

0) cTparerus He J0JDKHA OBITH IOBE/IEHA JI0 IEpCOoHaa

B) CO3/IaHHE€ KOPIIOPATUBHOMN CTPYKTYPHI U CUCTEMBI JINJIEPCTBA

6. UTO U3 MepeunciieHHOT0 He SABISETCA STHYECKUMH HOPMaMH:

a) OoIuIaTa 3a BBIMOJIHEHHOE /10

0) CTUIIb PYKOBOJICTBA

B) pa3penieHre KOH(IUKTOB HHTEPECOB

I') 3alIMTa BHEIIHEW HHPOpPMALUU

7. Yto BKIIOYAET B ceOst KOHCTPYKIHS 7S7?

a) cTpaTerus

0) MOTHBAaIIH

B) CTHJIb

') CUCTeMa

8. Pa3BuTHE KOPIIOPATHBHON KYJIBTYphl IPUMEHUTEIHHO K CTPATETHH BKITIOYAET:
a) YCTaHOBJICHHE YaCTHBIX MOKa3aTenei

0) ompenereHNe STHUYECKUX CTAaHIAPTOB

B) BOCIIMTaHUE AyXa paboThl HA BEICOKOM KYJIbTYPHOM YPOBHE

I) co3ganue pabouelr 00CTaHOBKU MOJIEPKKU CTPATErHU

1) BCe BapUAHTHI

9. Co3nanue BHYTPEHHHUX aIMUHHCTPATUBHBIX 00ECTICUNBAIOIINX CUCTEM TPEOyeT:
a) pa3pabOTKH aJIMUHUCTPATUBHBIX U ONEPATUBHBIX CUCTEM JUIsSI IEHCTBUS B
CTpATETHYECKN KPUTUYECKUX CUTYaIUSIX

0) ompezeneHus U YIpaBlieHUs TOJTUTUKAMU U MPOLIETypaMu, BIUSIONIMMU Ha
CTpaTeTHIo

B) KOHTAKT CO MHOTUMH JIFOJIbMU BHYTPU (UPMBI

10. Korga MOXHO MCTOIB30BaTh PEAKTHUBHBIN MOIX0?

a) MOJy4yaTh BO3MOYKHO MOJHYIO MH(OPMAIUIO OT CIIEIUATUCTOB

0) 3aJaBaTh Kak MO>KHO OO0JIbIlI€ BOIPOCOB aBTOPaM MPENIOKEHUN

B) OBITh THOKUM, COXPAHATH BO3MOXKHO JIOJIbIIIE€ OTKPBITHIM CIIMCOK MPEATIOKEHUN
I') NOAJEP’KUBATh CyOOpIUHAIINIO YIaCTBYIOIIUX B 00CYX/IEHUN

1) BCce BapUaHTHI

11. O6mmMu TpUHIIMTIAME A TEIHHOCTH KOMIIAHUU MOTYT OBITh:

a) 00s13aTeNbCTBA MO KAUeCTBY

0) yBa)K€HHE K MOCTABIINKAM

B) B&KHOCTb 3aIUThI OKpY’KaroIien cpebl

I') BC€ BapHAHThI

Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA
1. ITpoBecTu TeCTUpPOBAHUE CTYJEHTOB COTJIACHO TIaHA-TpaUKa OCBOCHUS TUCITUTIIIUHBI.
2. OLEHUTh KOJINYECTBO IPABUIIBHBIX OTBETOB.

3. BeIcTaBUTH pe3ynabTaThl TECTUPOBAHUS.

Kpurepum ouenku:
0 6anI0B — MPaBUIIBHO BBHIIIOJIHEHO MEHBIIIE 2/3 TeCTOBBIX 3aaHU.

2 Gana — mpaBUJILHO BBHIMIOTHEHO O0JIbINNE 2/3 TECTOBBIX 3aJaHUMN.

I[IpakTnyeckue 3aJaHus K NpaKTHYecKOMY 3aHATHIO 14

Ilepeyenb AMCKYCCHOHHBIX TEM JIsl KPYIJIOrO CTOJIA



KynbTypa Kak KOJIJIEKTUBHBIN OIBIT

Mogenu noBeaeHus u crnocoObl X GopMUpOBaHUS
YPOBHU KYJIbTYpBI

BropokpaTnueckast KyabTypa: IUIFOCHl U MUHYCBI
PrIHOUYHAs KyJIbTYypa Kak albTepHaTHUBa OIOPOKpaTUU
KnaHnoBas KynbpTypa U €€ pa3HOBUAHOCTU

KynbTypa BiacTu U ee pa3sHOBUIHOCTU
AJXOKpaTH4ecKas ¥ JMYHOCTHAS KYJIbTYpPbI

© oo N Ok wDd PR

I[OCTOI/IHCTBa H HCAOCTATKU TUITIOJIOTH3alIUU KYJIbTYPbI

[EEN
o

. KynbTypHOE npocTpaHCTBO KOpHOpauu

Kpartkoe onucanue u perjiaMeHT BbINOJHEHHUs
1. CryneHT caMOCTOSITENHHO BBIMOIHSIET MPAKTUYECKOE 3aJaHNE
2. B mporuecce peuieHus: 3aJaHUd MOXKET MOJy4aTh KOHCYJBTAIUIO MPENoIaBaTeNs U
UCTIPABIIATH JAOMYIIEHHBIC OINOKA
Kpurepun oneHku:
0 0an10B - 331aHKE HE BBIIOJIHCHO
2 6aJj1a - 33J]aHKe BBITIOJIHEHO HE TTOJIHOCTBIO MITH COJICPKUT HEKOTOPHIC OIIUOKH
3 0aay1a — 3a1aHKE BEHIIIOJHEHO ITOJIHOCTBIO
HToro MakcuMaJbLHBIH 0aJ1J1 32 3aHATHE 5

3anaHus K NPpaKTHYeCKOMY 3aHATHIO 15
Ha TeMy «OCHOBBI NOJIUTUKH AeHCTBUH PYKOBOACTBA KOMIIAHUH
B CTpaTeru4eckoi odaacTu»

HpaKanecmle 3a/IaHUA K IPAKTUHYIECCKOMY 3aHATUHIO 15

Keiic-3anaua

3aoanue 1. Jlns ycnemiHoro BbDKMBAHMSI B JIOJTOCPOYHOM MEpPCHEKTHBE OpraHU3aIus
JIOJDKHA TIOCTOSIHHO TNPeIIPUHUMATh YCUJIUS, HalpaBJIeHHbIE HAa TO, YTOOBI JIeNaTh CBOW MPOAYKT
Oonee gemeBbIM MO0 00JAAAOMMM  KAaKUMHU-TO  OTJIMYUTENBHBIMH  MOTPEOUTETHCKUMU
CBOMCTBaMH.

[locrapaiitecb ~ ompenenuTb, 4YeM JOJDKHO OTJIMYAThCA  yOpaBieHue (upmami,
OPUEHTHPYIOIIMMUCS Ha CO3JaHHE IIEHOBOIO MPEUMYIIECTBa, OT YyHpaBieHus (upmamuy,
MMEIOUIUMH 11€JIb CO3/1aTh IPEUMYILECTB 33 CYET KaUeCTBEHHBIX OTIMYUNA CBOEH MPOTYKIUH.

3aoanue 2. Ilpu oOCyXJAeHMM IUJIaHA BBIIYyCKa HOBOW MPOIYKIMH, MpOaHAIU3UPOBAB
cyuiecTByrolee (0JaronogyyHoe) IMOJIOKEHHE MPEeINpUATHS, €ro PyKOBOACTBO €IUHOYIIHO
MPUHSIIO PEIICHNE 3aIyCTUTh MIPOIYKIIHIO B CEPUIO.

[IpaBusbHOE U perieHue ObII0 IPUHATO?

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
1. CTYHGHT CaMOCTOSTCIIBHO BBIITOJIHACT HpaKTI/I‘—IeCKOG 3aIaHUC
2. B mporuecce pemieHus: 3aaHU MOXKET MONy4aTh KOHCYJBTAIUIO MPENoaBaTeNs U
I/ICHpaBJ'ISITI) )IOHYHIGHHI)IG OH_II/I6KI/I
Kpurepun onenkmn:
0 0aJs10B - 3a7jaHIE HE BRIIIOTHEHO
3 6aj1a - 331aHUE BHIIIOJHEHO HE TIOJTHOCTHIO UIIH COJIEPKUT HEKOTOPHIE OIMOKI



5 0aaJ10B — 3a1aH1€e BHIIOJIHEHO ITOJHOCTHIO

Ha TeMy

KonTpoabHasi padora

3agaHus K NpaKkTHYecKOMY 3aHsTHIO 16

Bapuanrt 1

Tect 1o TEME Tect no TEME Tect no TEME
«Metoast u TexHosorum | «CymHocTh «@DYHKIUM CTPATETMYECKOT0
CTPATErH4ecKoro CTpPaTeru4ecKoro ynpaBJieHHs»
MEHEIKMEHTA» yIpaBJieHUs U er0 OCHOBHbIE

ITanbD»

1. KakoBbl 3ajjauu cTpaTeruu
¢ Touku 3peHust Kpuna?

a) OTpaXeHHWEe BCEX IIeNeH
MOApa3/ICICHUI OpraHu3alu
OT HHU3IIEr0 10 BBICIIETO
YPOBHEW YIIPABIICHUS

0) mnomapoOHas JeTaau3amus
TJIABHOM LI€JIM OpPraHnu3aluu

B) OTpakeHHE HENei,
JIOCTHKCHUE KOTOPBIX
SBIISIETCS ~ PEUIAIONINM  JUIS

KOHerTHOI\/’I CUTyalluu WA
3aJa4un

2. Bribepute  HeBepHOE
YTBEPXKACHUE:

a) CTparerus JTOJKHA
MOJIaBIISTh WHUIUATUBY
pabOTHUKOB

0) CTparTerus IOJKHA
MOJNJEPKUBATh  WHUIMATHUBY
pabOTHUKOB

B) CTpaTerus JOJKHA
KOHIICHTPUPOBATh  TJIABHBIC

yCWIHMSI B HY)XHOE BpeMs B
HY>)KHOM MECTE

3. UTo U3 NepedyrcIeHHOro He
onpefeNnsieT  CTpaTeruid B
pamKax KOHIICTILIUN
Munnoepra 5-tu "I1"?

a) TIaH AeHCcTBUN

0) mpUKpBITHE

B) OPSIIOK JIEUCTBUI

T') MOJTUTHUKA OpPTraHu3aIuu

) TO3WIHS B OKpYKaroIen
cpene

€) NepCIeKTUBA

1. Ion cTpaTteruei
TTOHUMAETCS

a) JOITOCPOYHOE
Ka4eCTBEHHO  OIpPEICIICHHOE
HarpaBlieHUE pa3BUTHUA
OpraHu3alyy,  Kacaroueecs
MO3UIMI  OpraHM3alud B
OKpY>Karollen cpelie

0) JIOJITOCPOYHOC
KaueCTBEHHO  OIpPECIICHHOE
HarpaBlieHUE pa3BUTHUA
OpraHu3aly,  Kacaroleecs

cdepsl, cpeacTB U GOpMBI ee
JIeATeIIbHOCTH, CHCTEMBI
BHYTPHUIIPOU3BOACTBEHHBIX
OTHOIIIEHUH, a TaK)Ke ITO3UIINH
OpraHu3aly B OKpYXKarouen
cpene

B) CpeHECpOYHOe
HarpaBJICHUE pa3BUTHS
OpraHM3alliK,  Kacarolieecs
CHCTEMBI

BHYTPHUIIPOU3BOJICTBEHHBIX
OTHOLIEHUN

2. Yro He omnpenenser
MOHATHE «CTPATETUS»?

a) BBIOpAaHHOE HAMpPABJICHHUE
NESTENbHOCTH,
(YHKIIMOHMpPOBaHHE B paMKax
KOTOpPOT0 JOJDKHO IPUBECTH
OpPraHM3aIMI0 K JOCTH)KEHHUIO
CTOSIILMX IIepes HEH Lienen

0) oOmias KOHIIETIHS TOTO,
Kak JOCTUTAKOTCS LEH
OpraHu3au

B) MpOILIECC pa3pabOTKH 3a7ad

1. UYro moHHMMAaeTci IIOJ
CTpaTeTHYECKUM
yhpaBjieHUueM?

a)  Tpomecc  IMOCTPOCHHUS

JiepeBa LENed C BBIJICICHUEM
[NIABHOM 1LEeIM U MHCCHH
OpraHu3aIuu

0) mporiecc MOCTaHOBKH IICJICH
U pa3pabOTKH CTpaTeruu

B) Tpolecc pa3pabOTKu |
pealn3anyy CTPaTeruu

2. Tlpomecc cTpaTeruveckoro
VIIpaBICHUS BKITIOYACT:

a) pa3paboTKy CTpaTeruu

0) MOCTaHOBKY IIeNei

B) aHamu3 JO0CTaTOYHOCTHU
BHYTPEHHUX pecypcoB
OpTaHM3aIMy JJIs pealu3aiiu
BbIOpAaHHOMW CTpaTeruu

r) pa3paboTKy MepompUsTUi
Ha OMKaWIIMil KaleHIapHBIH
Mecsll U Ppa3OMBKON JaHHBIX
MEpPOMPHUATHIA 1O JeKagaM H
JTHSIM MecsiTia

3.Uto  moHMMaeTcs  TOA
BHYTPEHHUM  TOTEHIHAJIOM
opraHu3aiuun?

a) COBOKYITHOCTb
TEXHUYECKUX u
MaTepHaTbHBIX pecypcos
OpraHu3aIu

0) COBOKYIHOCTb pECypcoB
OpraHu3aIui, KOTOpbIE
o0ecreynBaroT ee
(byHKIIHOHUPOBAaHUE u
pa3BUTHE

B) COBOKYITHOCTb




4. Yro MwuHIOEpr MOHUMAET
nop «IIPUKPBITHEM) B
pa3paboTaHHOM UM
KOHICIIIINN CTpaTeFI/II/I 5-TI/I
"HH?

a)  I[pUKpPBITUE —  3TO
MOKPOBUTEIBCTBO  MECTHOM
aJIMAHUCTpAIIH

0) TMNpUKpBITHE —  3TO

I[GﬁCTBHSI, HaICJICHHBIC Ha TO,

YTOOBl TEPEXHTPHUTh CBOMX
IMPOTHUBHUKOB

B)  TOPHUKPBITHE —  3TO
aBTOPUTET PYKOBOIUTENSA
OpraHu3aIu Ha
ONpeNeNIeHHOM  pbIHKE  /
oTpaciu / CerMeHTe

5. Ctparer — 310

a) JMIO, [PUHUMAIOIICE

CTpaTeru4ecKue perieHus
0) TreHepanbHBId JAUPEKTOP
OpraHu3aIuu

B) VCITOJIHUTEIIbHBIN
JTUPEKTOP

r) PYKOBOJAMTEI
KOMMEPUYECKOil CITyKObI
OpraHu3aIH

110 peajin3allii IOCTAaBJICHHBIX

neaeun

3. K OCHOBHBEIM
OTJIMYUTEIBHBIM
0COOEHHOCTAM CTpaTeruy,

BeienieHHBIM M. AHcoddowm,
OTHOCSITCS:

a) rporecc BBIPAOOTKH
CTpaTermu He 3aBepulaercs
KaKUM-TH0O0  HEeMEeUIEHHBIM
IEUCTBUEM

06) mpouecc  BBIPaOOTKH
CTpaTeruu 3aKaH4YMBAETCS
YCTaHOBJICHHEM 00X
HanpaBJICHUM

B) B XoJe (opMyJIUpOBaHUs
CTpaTeruy Henb3s NPEeIBUICTD
BCE BO3MOXHOCTH, KOTOpBIC
OTKpOIOTCS TIPU COCTaBJICHUHU
MIPOEKTa KOHKPETHBIX
MEpONIPHUITUI

I') TIpU pa3pabOTKe CTpaTeruu
HEOOXOIMMO TIPEIABUACTH BCE

BO3MOKHOCTH u
aITbTEPHATHUBBI, KOTOpbIE
OTKPOIOTCSI TPU COCTABJICHUU
MPOEKTa KOHKPETHBIX
MEpONPUATHI

4. YcremHoe HCIIOJIb30BaHUE
CTpaTeruu

a) HEBO3MOXHO 0e3 oOpaTHOMU
CBSI3U

0) BO3MOXHO 0e3 oOpaTHOMU
CBSI3U

B) HE 3aBUCUT oT
UCIOJIb30BAHUS MeTo/a
o0paTHO# CBs3H

5. OpueHTup mpeaCcTaBiseT
co0oii

a) Lelb, KOTOPYIO CTPEMHUTCS
JO0CTUYb pupMa

0) cpeAcTBO Al TOCTHXKEHUS
N

4eJI0BEYECKUX u
MH(POPMALIMOHHBIX  PECYPCOB
OpraHu3aluu

4. K TexHMUYECKUM pecypcaMm
OTHOCATCS:

a) COBOKYITHOCTh MaTepHuajoB
U KOMIUIEKTYIOIINX

0) COBOKYITHOCTb
IPUMEHSEMbIX B  IIpolecce
MPOU3BOACTBA TEXHOJIOTHI

B) KayeCTBEHHBIH COCTaB MU
MOpaIbHOE COCTOSIHUE
000pyIoBaHUS

5. K marepuasbHbIM pecypcam
OTHOCSTCS:

a) COCTaB H  COCTOSIHHE
TPAHCHOPTHBIX Cpe/CTB
IMPOU3BOJACTBCHHOI'O
Ha3HaA4YCHU A

0) COBOKYIHOCTH JEHEKHBIX
CpelCTB

B) COBOKYITHOCTh MaTepHasoB,
MCHSIFOIINX CBOMCTBaA B
IpoIriecce MPOU3BOJICTBA

') HOy-Xay

Keiic - 3agaua

Crparernyeckuii aHanu3 MeTo1oM roctpoeHust Matpuiiel SWOT — ananusa.
B mrare MVII XKKX coctout 378 pabotaromux, B ToM uucie: 23 pykoBoautens, 21

CHELHATNCT, 7 TEXHUYECKHX UCHoiIHUTeNeH, 327 pabounx. Cpeanuil TapudHblid pa3psn padbounx —
3,3. bomee 60% paGotatomux crapme 50 mer. Bricmiee oOpa3oBaHue HMEIOT Juiib 3%

pabotarommx. [Ipu »ToM ¢ HauanpHBIM 0Opa3zoBaHueM — 23%, ¢ HE3aKOHYEHHBIM cpeaHuM — 35,6%0,
co cpenuuM TexHudeckuM — 17,2%, co cpenaum cneruanbHeM — 20,9%. C TpyAOBBIM CTaXKeM 110 5
JeT B JaHHOW oTpaciu — 6onee 80% paboTaromux.




SWOT — ananu3 aedrenbHOCTH MyHHIMIIATBHOTO YHHUTAPHOTO MpEANpHsITUs <«OKunuiHo-
KOMMYHaJIbHOE X034UCTBO I. TOJIBATTHY» BBISIBIII CIIEAYIOIINE TEHICHIIUNU:

Buemnss cpena. BOSMOXKXHOCTU:

- CMEHA OPraHMU3aLMOHHO-TIPAaBOBOM (HhOPMBI;

- muBepcudukanus u nuddepeHnuanys 1esaTeTbHOCTH;

- IIOBBIIIEHUE KBAJIM(UKALMK [IEPCOHANIA;

- paciIipeHre HOMEHKJIATYPbl IPEJOCTABISAEMBIX YCIYT;

- IPUMEHEHHE COBPEMEHHON TEXHUKHM M TEXHOJIOTHMH (aBTOMaTHU3alus OyXraiaTepcKoro
yudeTa, MeXaHu3alus Tpyda U T.1.);

- moBeimienue oriaTel JKKY Hacenennewm;

- COKpallleHHe 3aTpaT Ha MPOXOXkJIeHHE (UHAHCOBOTO MOTOKA JKWJIMIIHO- KOMMYHAJIbHBIX
IUIaTeIKEH;

- CNOJIb30BAaHUE JIbIOTHOI'O HAJIOT000JI0KEHNS OpraHu3alii, HallPaBJIAIOIUX CPEJICTBA Ha
pazButue XKKX.

Buemnss cpena. YI'PO3bI:

- yCUJIEHHE KOHKYPEHLIUY;

- ocnabienne 010 KeTHOro (PMHAHCHPOBAHUS;

- IpPU NPOYUX PAaBHBIX YCJIOBUSAX IMOBBIIIEHHE Tapu(oB HE BeleT K YIYyYLICHHUIO
(MHAHCOBOTO COCTOSIHMS TIPEANPHIATAU (POCT BBIMANAIOMIMX JOXOAOB, POCT JEOMTOPCKOI
3aJI0JDKEHHOCTH, JIOTalMi U cyOcuanii);

- IPOBE/IEHNE KOHKYPCOB Ha 00CITyKUBAHUE.

Buyrtpennssa cpega. CUJIBHBIE CTOPOHBI:

- CBSI3U, ONIBIT pabOTHI HA PBIHKE;

- Hajguuue 0a3bl A7 AEATeNbHOCTU (MOMEIeHHe, YKOMIUIEKTOBAaHHbBIN IITAT, HHCTPYMEHT,
CHelHaJIbHbIC 3HaHUS);

- JOCTYn K HH(OpPMaluu pa3IMyHOro poja (CTpyKTypa W COCTaB HacelleHUs,
3aKOHOJATENbCTBO, 0a3a JAHHBIX IO KUTENISIM — MACIIOPTHBIN CTOIN);

- HaJIM4Me JIMIEH3UH Ha IpoBeieHHe padoT MO SKCIUTyaTallud U OOCITYKUBAHHUIO KHIIOTO
donma.

Buytpennss cpena. CJIABBIE CTOPOHBI:

- HefoctaTouHas kBanugukanus mrara (ocooenno AVYII);

- yOBITKH;

- HU3KO€ KaueCTBO MPEAOCTABISIEMBIX YCIIYT;

- OTCYTCTBUE HEOOXOTUMBIX OOOPOTHBIX CPE/ICTB;

- OTCYTCTBHE MAapKETHMHIOBOH CIIy>)KObl M MapKETHMHIOBOW MPOTrpaMMbl MPEIOCTaBIISEMbIX

YCIIYT;
- U3HOIIEHHOCTh HHBEHTAPS;
- HAJIM4YKMe CBEPXHOPMATUBHON AEOMTOPCKOM U KPeIUTOPCKON 3aJ0JKEHHOCTH.
Bonpocut k 3a0anuio :
1. Hcxons u3 npencraineHHor Marpuitel SWOT-ananm3a, pazpadoTaiiTe TeHepaIbHYIO 1IEITh
MVII KKX.
2. [TocTpoiiTe «aepeBo nenen» AJisi JAHHOTO MPEIPUATHS.
3. Paspabotaiite crpareruto paszsutus MYII KKX.
4. [MpemyoxkuTe KOHKPETHBIE MEPOTPHUATHS IS pEaTH3allMd  CTPATETMH Pa3BUTHI |
JOCTHKEHUS LIEJH.
5. Pacnipenennte pa®oOTHl MO BBIMOJHEHHIO CTPATETHH TO (DYHKIMOHAIBHBIM 3BEHBSM U
JOJKHOCTSIM.
6. [Tpr HEOOXOIMMOCTH, TIPEITOKUTE CO3TaHNE HOBBIX CTPYKTYPHBIX MTOIPa3/ICICHUH.
7. CocTaBbTe MPUMEPHBIN TMIaH-TPAQUK BBITOJIHEHUS MEPONPUATUN MO JOCTHKEHUIO IIeNn

MPEATPUITHS.



Bapmuanr 2

Tectr o teme «Metoanl U Tect nmo teme «CymHOCTH Tect mo teme «@OyHKUMH
TEXHOJIOTUH CTpaTernyecKoro CTpaTern4ecKoro
CTpaTernyecKoro yNpaBJIeHUsI ¥ €r0 OCHOBHBIE | YIIPABJIEHHUSD»
MEHeKMEHTa) TANBI»

10. Menemxment | 11. Bayrpennui notenmuman | 11. Peamusamus crpareruu

3aKJTFOYAETCS B ONPEICTICHUU:

a) TeKyIIen [IO3ULIUA
OpTraHu3aIuu

0) 1enu AeATEIHbHOCTH

B) BO3MOXKHBIX
JOCTHOKEHMS LIETU

r) 1ejleid oOpraHuzanud U
nyTel uX TOCTHKEHUS

J1) MUCCUU OpraHu3alluy, €e

yTeu

Heen u nyTeu ux
JOCTHKEHUS

11. OgHUM H3 DIEMEHTOB
CTPAaTerUYECKOro

MEHEKMEHTA SIBIISICTCSL:
a) aHauuM3 BHEIIHEW U

BHYTPCHHEH cpenbl
OpTraHu3aIuu

0) aHajau3 BHEIIHEH Cpebl
OpTraHu3aIuu

B) aHajgM3 BHYTPEHHETO

MOTEHIIMAJIa OPTaHU3aIuN
12. K bakxTopam
MaKpOOKPYKEHHS
OpraHu3alui OTHOCSTCS:
a) MPaBOBbBIE U COIHMAIbHBIC

0) SKOHOMHYECKHE,
NIPaBOBBIE M COIMATBHBIC

B) MOTEHINAJIbHbIE
TPYAOBBIE PECYPCHI

r) MIOTCHLIAAJIbHBIE
TPY/IOBBIE pecypchl u
KOHKYPEHTBI

13. K bakxTopam
HETIOCPEICTBEHHOTO

OKPY’KEHHS HE OTHOCSATCS:

a) MOKyTaTean

0) MOCTaBIIUKH

B) KOHKYPEHTBI

I') TEXHOJIOTHYECKHE

14.K ¢akropam BHyTpeHHEI
Cpezbl OTHOCATCS:

a) SKOHOMHYECKHE

opraHu3anvun OIIPCACIIACTCA
Kadu€CTBOM €€ II€pCcoHAla, a
UMCHHO:

a) OTHOIICHUEM IICPCOHAJIA K
U3MCHCHUAM

0) YMEHUEM pemarhb
MpoOJIeMBbI, OTHOCSIINECS K
CTpaTETHUCCKOM
JeSITeIIbHOCTH
B) YMEHUEM pemarb
BOMPOCHI,  OTHOCSIIHECS K

MIPOBEICHUIO

OpTraHU3aI[MOHHBIX U3MECHEHUH
I) CKOPOCThIO  PCHICHHS

BBIIIICYKA3aHHBIX BOIIPOCOB

12. K OCHOBHBIM »3Tamnam
CTPaTErHYeCKOTO YIPABJICHUS
HE OTHOCHUTCSL:

a)  paspaboTka
bupmbl

0) TpaHchopmalus MHCCHHU
B YaCTHBIE JIOJITOBPEMEHHBIE
ENN IeATEIIEHOCTH

B) pa3zpaboTKa U pearn3aius
CTpaTeruu

r) pa3paboTka "
VTBEpXKJACHUE  TUIAHOB U
O10/1KETOB

1) OCYIIIECTBIICHUE
KOPPEKTHPYIOIINUX
BO3JEHUCTBUI

13. IlpuHuun  HaydHoO-
AQHAJIUTUYECKOTO TMPEABUACHUS
U pa3pabOTKH  CTpaTeruu
MIPEIIoJIaraer:

a) HeoOXOAMMOCTh YyyeTa
BIUSTHUS BHEITHUX u
BHYTPEHHUX (PaKTOpOB

0) HEOoOXOIMMOCTh aHallh3a
MpeEeCTBYIONIEH
JESTeIbHOCTH OpraHU3aIluu |
oO1eit cutyaruu B 00J1acTH ee

MHUCCHUHU

OCYILIECTBIISICTCS
pazpaboTKy

a) I0JATOCPOYHBIX IJIAHOB

0) CPEIHECPOYHBIX u
KPaTKOCPOYHBIX IJIAHOB

B) OIICPaTHBHBIX TUIAHOB

12. Ha srame yriyOieHHOTO
U3YUYCHHSI COCTOSIHHSI CpPEIbl,

qepes

Hened U pa3pabOTaHHBIX
cTpaTeruit perarTcs
cleayoume OCHOBHBIE
3ajjauu;

a) OIICHKa pPEeCypcoB, HUX
pacmpezieieHue U MpUBeICHUE
B COOTBETCTBHUE c
pealin3yeMbIMH CTPATETUSIMU

0) BHECEHHE W3MEHEHUU B
JIEHCTBYIOLLYIO
OpPraHU3alMOHHYIO CTPYKTYPY

B) JIOBEJICHNE uneu
CTpPaTerMueckoro IUlaHa W
coJlepKaHus neneu 10
COTPYAHUKOB TIPEATIPUSTHS

13. VYTouHeHue CymHOCTH
BBIJIBUHYTBIX eneu,
BbIpaOOTaHHBIX  CTpaTeruet,
179 KOPPEKTHOCTH U
COOTBETCTBUSL Pyl  JPYTry
IIPOM3BOJIUTCS HA 3TaIe

a) yrIyOJIeHHOTO HW3Y4YeHUS
COCTOSIHUSL CpeAbl, Lele U
pa3pabOTaHHBIX CTPATETUI

0) pa3paboTKH KOMILIEKCa
pemieHuit 1o 3ddexTUBHOMY
HCIIOJIb30BaHUI0 HMMEIOIINXCS
y MPEeANpUsATUS PECYPCOB

B) KOPPEKTHPOBKHU
CTpaTeruyeckoro miaHa

14. IIporpaMMbl NOBBILIEHUS
KBaJTM(HUKAIMNA  COTPYIHUKOB
paspabaTbIBatOTCs Ha dTarne

a) BHECEHUS W3MCHEHUH B

0) MOMUTUYECKHE JEATEIIbHOCTH JIEUCTBYIOLLYIO
B) MapKETUHI'OBBIE B) HE0OXO0JIMMOCTDb | OPTaHU3ALNOHHYIO CTPYKTYPY
I') IpaBOBbIE ¢dopmupoBanus 3¢p¢pexkTHBHON | 0) KOPPEKTHUPOBKHU




1) COLUANbHbIE TaKTUKU CTPaTEru4ecKoro MniaHa
15. Oxonoruyeckue | 14. IlpuHnun ydyera U | B) pa3padOTKM KOMILJIEKCa
(baxTopsl OTHOCATCS K | COIJIaCOBaHMS BHEIIHMX U | pemieHud 1o 3¢ddexTuBHOMY
dakropam: BHYTPEHHUX ($aKkTOPOB | UCTIOJIB30BAHUIO HMEIOLITUXCS
a) MaKpOOKPYKEHUS pa3BUTHS OpraHU3aLUuU y IPEeIIpPUATHUS PECYPCOB
0) HEIIOCPEICTBEHHOIO | ) npeanosaraer | 15. [Ipn pa3paloTke
OKPY>KEHUS BO3MOKHOCTh IUIAHUPOBAHHUS | CTPATETMU HAa KOPIOPATUBHOM
B) BHYTPEHHEH Cpe/ibl Ha OCHOBE NPUHIUIA | YPOBHE NPUHUMAIOTCS
9KCTPANOJISALUU peLeHus
0) oTpHuIlaeT BO3MOXKHOCTH | a) O MepenpoUIMPOBAHUU
IUIAaHUPOBAaHUsI HAa  OCHOBE | TEX WJIM MHBIX cep Ous3Heca
MIPUHLIMIIA SKCTPANOISALNH 0) 00 U3MEHEHUN
B) IpearosiaraeT | IpUMEHsAeMbIX TEXHOJIOT Ul
HEOO0XOAUMOCTh yuyeta | B) O 3aKylmke HOBOTO
BIIMSIHUSA BHEIIIHUX U | I0pOTOCTOSILEr0
BHYTPEHHHUX (PAKTOPOB 000py0BaHUs

15. IlpuHIUIT COOTBETCTBUSA

CTpaTeruu 51 TaKTUKH
yIIpaBICHUS opraHusanuein
YTBEPXKAAET, 4TO

a) s dexTUBHAS
JEATEIBHOCTh  OpraHHU3aluu
BO3MOXHAa IIpU  YCIIOBHH,

KOIJIa TaKTHKa OpTraHH3al|H

COOTBETCTBYET €€ CTpaTeTun
0) NEATEILHOCTD

OpraHHW3aliil BO3MOXHA TPH

yCIOBHH, KOrJa pa3paboTka
CTpaTeTMH  OCHOBaHa  Ha
UCIOJIb30BAHUU IpUHIUIA
AKCTPATIOIISIHA

B) s dexTuBHAs
NeSITeIbHOCTh  OpTraHU3aIiH
BO3MOXKHa  IpU  YCIIOBHH,
KOTrz1a dbopmupoBaHue
CTpaTeruu YUUTHIBAET
peanbHbIe BO3MOXXHOCTH

PCHICHUSA TaAKTUYCCKUX 3adaY

Keiic —3amaua

HCHOJ’ILSy}I MEpeUCHb (I)aKTOpOB, OIIPCACTIAIOIINX KOHKYPCHTHBIC CHJIBI, Tpe6yeTc;I:

a) OIpeNenTh, Kakas cuiia (U3 YHuCIIa MATH KOHKYPEHTHBIX CHJI) 3aBUCUT OT MPUBEJICHHBIX B
nepevHe GpakTopos;

0) MOMECTUTh BBISBICHHBIE (DAKTOPHI B CTPOKY TaOIMIBI HANpOTHUB COOTBETCTBYIOLIEH
KOHKYPEHTHOM CHJIBI.

[TepeueHb GakTOPOB, ONpPENEAIONINX KOHKYPEHTHbIE CUJIbL:

- YUCJI0 CONEepHUYAIOIUX (HUPM;

- TEMII POCTa CIPOCca Ha MPOIYKIIHIO;

- 3aTpaThl MOKyNaTeNae MPOAYKIMH IPH Mepexo/ie ¢ MPOIYKIUU GUPMBI Ha APYTHE €€ BUIIBI;

- cTpeMJieHHe (PUPM YBEJIMYUTH JIOJIFO0 PHIHKA 32 CUET IPYTHX;

- IPUOBUIBHOCTh CTPATETUYECKUX PELICHUH (PUPM - KOHKYPEHTOB;



- IOCTYH K HOBOM TE€XHOJIOTHU;

- IPUBEPKEHHOCTH NMOTPEOUTENECH K TOBapaM 3HAKOMBIX MPOU3BOIUTEIICH;

- pa3Mep KaluTAIbHBIX BIOKCHUN, HEOOXOIUMBIX JIJISl BBIXOJIa HA PHIHOK;

- HaJIMYUE TOBApOB - CYyOCTUTYTOB;

- 3aTpaThl MOTpPeOUTENICH TOBAPOB;

- TeMI pocTa 00beMa POk TOBapa - 3aMEHUTEIIS;

- CTEeNeHb CTaHJAAPTHOCTHU UCXOJIHBIX MAaTEPHAJIOB;

- 3aTpaThl HA MIEPEKIIOYEHUE, CBA3aHHOE C HCIIOIb30BAHUEM JPYTOrO ChIPbS;
- JOJsI U3JIEPIKEK, MPUXOMASIIASACS Ha ChIPbE, HEOOXOIUMOE sl IPOM3BOJICTBA TOBAPA;
- CHOCOOHOCTH TOCTaBIIMKOB OOECHEYUTh IMOCTABKY KOMILIEKTYIOIIUX
JeTane;

- pa3Mepsl IOKyNaTeNew;

- U3/ICPKKU TTOKyNaTesIel IPU CMEHE MOCTaBIINKOB;

- JIOJISl POIYKIIUH OTPACIIH, IPUOOPETaeMOil MOCTaBILIMKAMHU.

OCHOBHBIE KOHKYPEHTHBIE CHJIbI @axTopHl, OIIpENECIIAIONINE
KOHKYPEHTHYIO CHILY

CuJia 103UILMH TOCTABIIMKOB

Cuna no3unuu noxkymnaresieu

ero3a MOSBJICHUST HOBBIX KOHKYPCHTOB

VYrpo3a mOSBIECHHS HOBBIX TOBapOB-
3aMEHUTEIEN

KonkypeHusi BHyTpu oTpaciiu

IIpoueaypa oueHuBaHusA

1. [TpoBepuTh COOTBETCTBHE PAOOTHI BBIIAHHOMY 3aJJaHHIO.

2. O1eHUTh MPABWIHBHOCTD BBHITTOJTHEHUS 33/IaHUS U BHIBOJIBI 110 padoTe.
3. IIpoBepuTh nMpaBUIBLHOCTH OOpMIIEHHUS PAOOTHI.

4. HanucaTh peKOMEHIAINY 110 Pe3yJIbTaTaM BBITIOJTHEHHON paOOTHI.

5. BbicTaBUTH pe3yabTaThl OLICHKU.

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
1. CryaeHT caMOCTOSITENBHO BBIMOIHIET KOHTPOJIBHYIO paboTy
2. B mporecce BBITIONHEHUS 3aIaHUNA MOXKET TOJIyYaTh KOHCYJIBTAIIUIO TIPETIO1aBaTes
U UCTIPaBISTh JONMYIIEHHBIC OIIUOKU

Kpurtepun onenkmn:

0 0an10B - 3a1aHNE HE BBIIOJIHEHO

5 6aJ10B - 33/1aHKE BHITIOTHEHO HE TIOJTHOCTHIO WIIH COAEPKUT HEKOTOPHIE OMINOKU
15 0amy10B — 3amaHMeE BBIITOJIHEHO ITOJIHOCTHIO



7.3. OueHo4YHbIe cpeICcTBAa [Jisl MPOMEKYTOYHONH aTTeCTAMM MO HUTOraM OCBOEHMA
JAUCHMILTUHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp® 3

Ne Bompocsl k 3x3ameny
n/n
1 IIporecc pa3BUTHS CTPATETHUECKOTO MEHEKMEHTA
2 VicTopus CTaHOBJIEHUS CTPATErMYECKOI0 MEHEDKMEHTA
3 CyIHOCTB CTPATErHueCKOro MEHEeKMEHTA
4 OOBEKThI CTPATErHYECKOr0 MEHEIKMEHTA
5 QDYHKIUHU CTPATErHYECKOT0 MEHEPKMEHTA
6 OCHOBHBIE 3TaIbl CTPATETUIECKOTO YIPABICHUS
7 [ToHsiTHE MUCCHM OpraHU3AIUU
8 OCHOBHBIE Ye€PTHI MUCCUH OPTaHU3ALUU
9 IToHsiTHE LI€NM OpraHu3alUU
10 Kpurepnn kayecTsa 1e711 OpraHu3aiiu
11 Bunbl nieneit opranu3anuu
12 TpeboBanwsi, npeabsBIIsEMbIE K IIETH OPTaHU3aluU
13 CrpaTernyeckoe iIaHMpOBaHUE B OpraHU3aluu
14 Crparernyeckasi nupaMuia, albTEPHATUBHBIE M101X0/IbI
15 Oco0eHHOCTH KOPHOPaTUBHON CTPATErHH
16 Martpuna BKT', ee ctpyktypa
17 Meroauka coctaBieHus MaTpuilbl BKI'
18 AHanu3 npeanpuHIMaTEIbCKON eqUHUIBI ¢ noMolibio Matpuisl BKI?
19 QDyHKIMOHAIbHAS CTpaTErus
20 DaKTOpHI, OMPECIISIONINE CTPATETHIO KOMITAHUN
21 IToaxomp! kK pa3paboTKe CTpaTeruu
22 Ctunm ynpasieHus
23 Posib OpreTpyKTYphl OpraHu3aly B peasin3aluy CTPaTeruu
24 [ToHsATHE MaKPO U MUKPOCPEIIBI OPTaHU3aAIIII
25 OCHOBHBIE COCTaBJISIONINE BHEIIHEN Cpeibl U MX B3aUMOCBSI3b
26 BHyTpeHHsIs cpella OpraHu3alu
27 THITBI BHEITHETO OKPY>KEHUS
28 Mertoibl pearupoBaHMsl Ha U3MEHEHUS] BHELITHEN Cpefibl
29 PEST-ananm3: 11e11b ¥ OPSIOK MTPOBEICHUS
30 IToHsiTHE OTpacIeBOro aHAIN3a
31 OCHOBHBIE TIOKA3aTEeNN OTPACITH
32 OreHKa CTENeHN KOHKYPEHIIMH B OTPACIM Ha OCHOBE MOJIENU «IISITH CHII» M.
IToprepa
33 [ToHsATHE M XapaKTePUCTHUKA ABIDKYIINX CHJI KOHKYPEHIHH
34 [ToHsiTHE ypaBIEHYECKOTO aHAIN3a
35 DTanbl NIPOBEJICHHsI YIIPABICHYECKOTO aHAIHN3a
36 KOHKypeHTHBIE TpEUMyIECTBA
37 SWOT-anamus
38 OCHOBHBIE CTPATETHH Pa3BUTHS OPTaHU3AIUH
39 [ToHsITHE CTpaTEerHYecKUX aJIbTEPHATHB

8 Ecnu oucyuniuna usyuaemcs neckoavko cemecmpos, mo mabauya gopmupyemcs Ons Kajicoo2o cemecmpa.



40 OcoberHocT GOPMUPOBAHUS CTPATETUUECKUX aJTbTEPHATHB
41 Ortanbl peajin3alys CTpaTeruu
42 KoHTposb peanu3anuu cTpaTeruu
43 Crparernyeckast THOKOCTb KaK OJMH W3 MPUHIUIIOB MOJATOTOBKU JJISI CHUYKECHUS
CTpaTEru4ecKoi ysI3BUMOCTH
44 Tumnbl Ou3Hec-cTpareru
45 XapakTepucTuka Ou3Hec- CTpaTerui
46 Onenka 3¢ (GEeKTUBHOCTH CTPATETHH
47 Crpaterndyeckuii Ky0 Kak MOJEIb CTPATErHYECKOT0 COCTOSIHUS OPTaHU3aAINN
48 CopneprxkaHue METOAMK OLICHKH KauecTBa HKCIEPTHON OLIEHKHU.
49 CymHOCTh MaTpHIIBl AaHAINM3a BHYTPEHHEH cpeibl 10 Ou3HeC-(PYHKIUSIM.
50 OKOHOMUYECKasl CYHIHOCTh KATErOPUU NOTPEOUTENbHAS CTOUMOCTb.
o1 [TorpeOuTenbHast CTOMMOCTb KaK OCHOBAa KOHKYPEHTOCTIOCOOHOCTH MPOIYKIIMU U
OPEIPUSATHSL.
52 Metoanyeckre NoX0/1bl K OIIEHKE KOHKYPEHTOCIIOCOOHOCTH.
53 CoBOKYIHOCTh  (PAaKTOpOB,  ONPEACISIOMHUX  CTPATeTUI0  (OPMHUPOBAHUS
HOTPEeOUTETHLHON CTOMMOCTH.
o4 MeTouK1 OLIEHKM KOHKYPEHTOCHOCOOHOCTH MOTEHLMana MPEeIIpUsITHs C
HO3MLMHN CO3JaHHs NOTPEOUTEIbHON CTOMMOCTH.
55 Texnonmorust  pa3paboOTKH  cTpateruud  (GOPMUPOBAaHUS  MOTPEOUTENHHOU
CTOUMOCTH.
56 [TpuHIMIBI ¥ TOIXOABI K JOPMHUPOBAHUIO CTPATETHH.
57 CrpykTypa, OCOOEHHOCTM M MOJENb OLEHKH CHCTeMbl HH(OPMAIMOHHOTO
o0ecrieyeHns Kak OCHOBA JUIs pa3paOOTKU CTPATETHH U TAKTHUKH.
58 VccnenoBaHye B3aMMHBIX BJIMSHUM KOMIIOHEHT BHYTPEHHEH U BHEIIHEH
59 MeToauKku JUarHOCTUKU CTPATerMy MPOU3BOJCTBA, MPEIIPUATUS U T.II., BEIOOP
CTpATETUYECKUX aJThbTEPHATHUB.
60 OnpezneneHre BO3MOXKHBIX BAPUAHTOB Pa3BUTHS U CTPATETHH.
7.3.2. Kputepuu u HOPpMbI OLEHKH
Cemect ®opma Kpurtepuu u HopMbI OLleHKH
NpoBeIeHUsI
NPOMEKYTOYHOH
aTTecTaliu
OK3aMeH 110 OtnnuHO Crynent HabOpain 85 u 6onee 6anIoB 1Mo
HaKOTIUTEIIEHOMY (3a4TeHo) HAKOIUTEIILHOMY PEUTHHTY
pelTHHTY Xopomo (3auteHo) | Crynent Habpain ot 70 1o 84 6anoB 1o

HaKONMTEJIbHOMY PEUTHHTY

VnosnerBoputrens | CtyneHT HaOpai ot 55 g0 69 6amioB mo
HO (3a4TEHO) HaKOIMUTEJIIbHOMY PEUTHHTY

Heynosnersopure | Cryaent Habpan 54 u MmeHee 0alioB MO
JIbHO (HE 3a4TEHO) HAKOMUTEIbHOMY PEUTHHTY




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (y4eOHMK,

KoanuyecTBO B

yueOHoe nocodue, HAYYHOI
Ne ABTOpBI, T'on
w/n COCTABHTEMN 3arsiaBue (3aroJjioBoK) Y4eOHO-MeToAuYecKoe — oudamoreke /
nocooue, NPaKTUKYM, HaumenoBanue
p.) 3BC°

1.| Ky3nenoB b. T. | Ctparernueckuili MEHEIPKMEHT [ DNEKTPOHHBIN pecypc] : yue0. nocobue 2017 3BbC "IPRbooks"
y4e6. mocobue / b. T. Ky3suemnos. - Mocksa : KOHUTH- http://www.iprbooks
JAHA, 2017. - 623 c. - ISBN 978-5-238-01209-4. hop.ru/71227 .html

2.| JTapuonos U. K. | Ctparernueckoe ynpaBieHue [ DIEKTPOHHBIIN pecypc] : yueOHUK 2017 "ZNANIUM.COM"
yueonuk / . K. Jlapuonos [u ap.] ; mox pen. . K. http://znanium.com/s
JlapuonoBa. - 2-¢ u3a. - Mocksa : Jlamkos u K°, 2017. - 234 pec/catalog/author/?i
C. - (Yuebnble uznanus st MaructpoB). - ISBN 978-5-394- d=5c2efa74-358f-
02728-4 . 11e4-b05e-

00237dd2fde2

3.| ITanos A. U. Crparerndeckuii MEHEJUKMEHT [ DNIEKTPOHHBIN pecypc] : yueb. nocobue 2017 3BC "IPRbooks".
yuaeb. mocobue / A. U. [Tanos, 1. O. Kopobeiinukos, B. A. http://www.iprbook
[TanoB. - 3-¢ u3., mepepad. u norm. - Mocksa : KOHUTHU- shop.ru/71059.html
JHAHA, 2017. - 302 c. - ISBN 5-238-01052-4.

4.| Tomncon, A. A. | Crparernueckuii MeHeKMeHT. MIckyccTBO pa3paboTku 1 yu4eOHUK 2017 3BC "IPRbooks".
peali3anyy CTpaTeruu [ DIEKTPOHHBIN pecypc] : yaeOHUK / http://www.iprbooks
A. A. Tomncon, Ctpuxiena A. Jx. ; mep. ¢ anri. noj pexn. JI. hop.ru/74945.html
I'. 3aitiiea, M. . CokonoBoit. - Mocksa : KOHUTHU-ITAHA
[u np.], 2017. - 576 c. - URL: - ISBN 5-85173-059-5. - Tekcr
: DJICKTPOHHBI.

5. [Inapranka 1mo cTpaTernyecCKOMy MEHEKMEHTY yueb. mocobue 2016 3BC "IPRbooks".

[DnexkTpoHHEIH pecypc] : [yuebd. mocobue]. - HoBocubupck :
Hopwmartuka, 2016. - 183 ¢. - ISBN 978-5-379-01849-8.

http://www.iprbook
shop.ru/65241.html

9 Vkazvleaemcs Koauuecmso k3. O Ne4amHuix uz0anuil, s NEKMPOHHBIX U30anull — Haumenosanue IB6C.



http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2

8.2. lonostHuTEILHAS JIUTEPATypPa

Tun (yueOHUK,
yueOHoe nocoodue,

Koaun4yecTtBO B

e yaeBHo- HAY4YHOH
3 ABTOpBI, COCTABUTEJIH 3arsiaBue (3aroJi0BOK) I'ox n3nanus Ondmorexe /
n/n MeToauYecKoe
H0COGHe HaumenoBanue
’ 9BC
NPAaKTHKYM, Jp.)
1 | amggenko H. IO. CrpaTernueckuii MCHEDKMEHT | y4e0.-MeToI. mocobue 2017 5bC "IPRbooks"
[DneKTpoHHBIH pecypc] : yued.-MeToa. mocodue http://www.iprbo
IS TIPETIOIaBaTeieii M CTY/ICHTOB HAIIPABJICHHIO okshop.ru/62888.
noarorosku 38.03.02 «Menemxment» / H. TO. html.
[Mamuenko. - 2-e uzn. - CaparoB : A#t Ilu Op
Menua, 2017. - 48 c. - ISBN 978-5-4486-0001-
2.
2 | IlerpoB A. H. Crparernueckuii MeHekMeHT [Teker] : nns yueOHUK 2015 1

OakamnaBpoB : yueOHuk / A. H. Iletpos [u 1p.] ;
non pea. A. H. Ilerposa . - 3-e uzn. ; I'pud
YMO. - Cankr-IlerepOypr : [Tutep, 2015. - 398
C. : W - (YueOHuk A By30B) (Cranmapt
TPEThEro MOKoJIeHUs ). - bubworp.: c. 388-398. -
[Mpun.: c. 342-387. - ISBN 978-5-496-01725-1 :
642-00.




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(OPMALMOHHBIX CHPABOYHBIX

cucrem™?

. ®denepalibHBIN 00pa3oBaTeIbHBIA OpTANT «IDKOHOMHUKA. Cornonorus. MeHeIKMEHT
Il [Dnextpounslii pecypc] caift -Peskum mocryma: http://ecsocman.hse.ru;

. QenepanbHas Cinyx0a TOCYIApCTBEHHOM CTAaTHCTUKU [DJIEKTPOHHBIA pecypc]:
ounmanbHeIi cait. — Pesxum poctyna: http://www.gks.ru;

. Karamor y4eOHMKOB, 000pyIOBaHUS, SJIEKTPOHHBIX PECYpCOB [DIEKTPOHHBIH
pecypc]: caitT. - Pesxxum gocryma: http://ndce.edu.ru ;

. YuuBepcurerckas uHpopmanuoHHas cucreMa «Poccus»: pecypchl U CEpBUCHI IS

SKOHOMMYECKUX U COIHMAIbHBIX MCCIEAOBaHUMN, YUeOHBIX MPOrpaMM M TOCYJAapCTBEHHOTO
yIpaBJeHus [ DISKTPOHHBIH pecypc]: caiit. — Pexxum nocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Borpocsl S5KOHOMUKHY // [ DIEKTPOHHBIN pecypc]: cailT. - Pexum gocryna:
http://www.vopreco.ru.

8.4. IlepeyeHb MPOrpaMMHOI0 o0ecnedYeHus

Ne PexBu3uTHI 10rOBOpa
HanmenoBanmue IO ! oP
n/n (1aTa, HOMep, CPOK JAelCTBHS)
Windows Iorosop Ne 690 ot 19.05.2015r., cpok AeHCTBUS - 6ECCPOUIHO
Office Standart Horosop Ne 690 ot 19.05.2015r., cpok aeicTBuS - 6ECCPOUHO;
Horosop Ne 727 ot 20.07.2016r., cpok geHcTBHS - 6eCCPOIHO

8.5. Onucanne MaTepHaJbLHO-TEXHMYECKON 0a3bl, HEOOXOAMMOM IJs OCylIeCTBJIEHUSsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHMUILINHE

HaumenoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0MHeTOoB, 1a00paTOPHii, MACTEPCKUX U

Ne Ap. 00bEKTOB /1JIsl NPOBe/ICHUs!

/Il | NMPAaKTHYeCKHX U JJA00PATOPHBIX 3aHATHIA,
MOMELIECHHUH VIS CAMOCTOSATEIbLHOMN

padoThl 00y4aromuxcs (HoMep ayiuTOPHH)

IlepeyeHb 0CHOBHOTO 000pY/A0BAHMA

VYuebnast aymuropust Juid TmpoBedeHus 3aHATHH | CTONBI  ydeHHWYECKHE JBYXMECTHBIE., cTOJI
JIEKIMOHHOTO  THUMAa. Yd4eOHas ayauTopus i | NIPENoAaBaTelbCKUM, CTyJ HpPENojaBaTelbCKUH |,
NIPOBEJICHUS 3aHATHH CEMHHApCKOro THINa. YueOHas | JOCKa ayquTopHas (MesoBas) , TpUOyHa, CTYJbs
ayauTopusi Uil KYpCOBOTO  NPOEKTHPOBAHMS | YYEHHUYECKHE, IPOEKTOP, SKPaH; KOMIIBIOTED.

1 (BBITIOJTHEHUST KYPCOBBIX paboT). YdeOHast ayauTopus
JUIL TIPOBEICHUS] TPYNIOBBIX W WHAWBUIYaIbHBIX
KOHCYNbTAIlMi. Y4ueOHas ayAuTOPHs U1 HPOBEICHUS
3aHATUH ~ TEKYLEro KOHTPOJS U IPOMEKYTOYHOMU
arrectaruu. (C-701)

VYuebnast aymuropust Juid  mpoBedeHHs 3aHATHH | CTONBI  y4YeHMYECKHE JIByXMECTHBIE , CTYNbS
CEMHMHApCKOr0 THMa. YueOHas ayauropus Uil | yYEHHWYECKHe,  CTOJI NPEroAaBaTelIbCKui, CTyI
KypCOBOTO ITPOEKTUPOBAHUS (BBIMOJHEHUsI KypCOBBIX | MPEIOAABATENbCKUH, J0CKa ayAnTOpHas (MenoBast)
pabor). VYueOHast aymuropust JuIl TPOBEIEHUS | , CTyJdbs ydeHHUeckue, skpaH, [1K, mpoekrop.

2 IPYNIOBBIX Y HMHAMBHUIYANbHBIX  KOHCYJbTALUIl.
YueOHas ayauTopus ANA  TPOBEACHUS  3aHATHH
TEKYIIEro KOHTPOJII M IMPOMEXKYTOYHOW aTTECTAIIHH.
(C-807)

10 Baswl dannwix u ungpopmayuonnsie cnpagounsle cucmemvt O0AHCHbL ObINb AKNYATbHBL.



http://ecsocman.hse.ru/
http://www.gks.ru/
http://ndce.edu.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHoBaHue 000py10BAHHBIX YUYeOHBIX
Ka0UHEeTOB, JJa00paTOPHii, MACTEPCKUX U
Ap. 00bEKTOB /1JIsl IPOBe/IeHUs!
NPAKTHYECKUX U JIAa0OPATOPHBIX 3aHATHH,
NMOMeNIeHU JJIfl CAMOCTOATEILHON
pa6oThl o0ydyaoumxcs (HoMep ayAUTOPUN)

IlepeyeHb 0CHOBHOTO 000pYy/A0BaAHMA

KommbrotepHsiii KJ1acc. ITomemienue T
CaMOCTOATENbHOM paboThl. YueOHas ayauTopus Uis
MIPOBEACHUS 3aHATHI CEeMHHAPCKOTO THUMa. YueOHas
ayauTopusi  JUIi  KypCOBOTO  HPOEKTHPOBAHMS
(BBIIOTTHEHUST KYPCOBBIX paboT). YdeOHas ayauTopus
JUIL TIPOBEICHUS TPYNIOBBIX W HHAWBUIYalbHBIX
KOHCYJbTalMi. YueOHast ayAUTOPHS JUIS NPOBEICHUS
3aHATHA ~ TEKYLIEro KOHTPOJS U TNPOMEKYTOUHOMH
arrecrarmu  (['-401)

Cron yuennueckuit, cryn, [IK ¢ BeIxogoM B ceTb
MHTEPHET




