MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

b1.B.12

(uHOexc OucyuniuHot)

PABOYASA TPOI'PAMMA JTUCHUIIJIMHBI

YIIpaBJIEHI/Ie OpPraHu3almiuOHHBIMHA CHCTEMAMMU

(Haumenosanue OUCYUNIUHbL)

0 CIIEIHATBHOCTH
38.03.01 DxoHOMUKA

crHenuaiIn3anus
busnec-anamuTuka

dopma 00ydeHus: ouHast
I'on Habopa: 2020
O6mras Tpynoemkocts: 3 3E

Pacnpeneﬂeﬂue JaCoB JUCIHMIUIMHBI IO CEMECTPpamM

Cemectp 7

dopma KOHTPOJIsA 3auer Hroro
Bun 3ansiTuit
Jlexumnm 16 16
JlaGopaTopHble
[TpakTHueckue 16 16
PykoBoJCTBO: KypcoBbie paboThl (poekTsi) / PI'P
IIpomexxyTouHas arrectaus 0,25 0,25
KonraktHas paboTa 32,25 32,25
CamocTosTenpHas padora 75,75 75,75
KonTpoJib - -
Hroro 108 108




Pabouyto nmporpamMmy coctaBui (u):
noteHt, k.1.H, JL.JI. Kuda

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(OodicHoCmb, yueHoe 36anue, cmenensb, Pamunus 1.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIHHBL:

OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

PaGouas mporpamma qucHMIUIMHBI cocTaBieHa Ha ocHoBaHuu ®I'OC BO u ydeOHOTro 1iaHa
cnenuaigpHoctd  38.03.01 04 DxoHomuka, crienmanu3anus busHec-aHAJIuTUKA

Cpok aeiicTBus pado4eil nporpaMMbl JMCUMILIMHBI 10 «12» cenTsiOps 2023 r.

YTBEPXIEHO

Ha 3acemanum gemaprameHTta OakajnaBpuara (SKOHOMHYECKMX U YIIPABICHUYECKHX
IpOrpaMM)

(mporokou 3acenanust Ne 2 ot «12» centsiops 2019 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Llens ocBOEHMS OUCLUILIMHBI — CO3JAHUE LIEIOCTHOIO IPEICTABICHUS 00 OCOOEHHOCTSIX
yIpaBJIEHYECKOH JEeSTEIbHOCTH, C MO3ULUHN CYObEKTa YIPABJICHUS B OPraHU3alMOHHbBIX CUCTEMAX,
U o0ydeHue MerojaM NPUHATHA SPPEKTUBHBIX PEIICHHH C YYETOM BO3MOXKHBIX COIHAIBHO-
SKOHOMMYECKHUX MOCIIEICTBUN

2. Mecto nucuumiuabl B ctpykrype OIIOITI BO
JIMCUMIUTMHBL M TMPaKTUKA, HAa OCBOGHUU KOTOPBIX Oasupyercs HaHHas JUCIUILIMHA!
Yrpasienrue TU9HON 3PPEKTUBHOCTHIO, YTIpaBlieHUEe OM3HEC-TpoleccaMu, YTIPaBICHUE PUCKAMHU

B 6I/I3HGCG, BKOHOMI/IKO-HpaBOBOC COITPOBOXACHUEC OusHeca

JIMCIMTUIMHBL ¥ TIPAKTHKH, JJI1 KOTOPBIX OCBOCHUE JTAHHOW UCIMILIMHBI HEOOXOAMMO Kak
npeamectByromee: OneHka ©  aHanu3  pecypcoB, [IpoekTupoBaHue OH3HEC-TIPOIECCOB,

HccnenoBanue onepaunﬁ B OM3HEC-aHAIIUTHKE

3. Ilinanupyembie pe3yJibTaThl 00y4YeHUs

HNuauxkaropsl

dDopmupyeMbie U
JAOCTUKEHUS

KOHTPOJIUpYyeMble N

KOMIIeTeHIIU

KOMIETEeHIUH
(xom m
(Ko 1 HAUMEHOBAHUE)
HaNMEHOBAHHE)

I[lnanupyemMble pe3yabTaThbl 00y4eHH s

OIIK-1  cmocoOHOCTHIO
pelaTh CTaHJapTHBIE 33/1a4H -
npodecCuOHAIbHON
JeSITeIbHOCTH HAa OCHOBE
MH(OPMaLIMOHHON U
6ubnorpadguueckoit KyJabTypbl
C IPUMEHEHUEM
UH(POPMAIMOHHO-
KOMMYHHKAIITHOHHBIX
TEXHOJIOTHH U C yueToM
OCHOBHBIX TPeOOBaHUIi
MH(pOpMaLOHHON
0e301acHOCTH

3HaTh: OCHOBBI HH(POPMAILIMOHHO-
KOMMYHHKAIIMOHHBIX TEXHOJOTHH 1
TpeOoBaHUIl HHPOPMAIIMOHHOM
0e30macHOCTH

YMeTh: pemiaTh CTaHAAPTHBIC 33/1a41
pohecCHOHATBLHOM NesTeNbHOCTH

BrnaneTs: HABBIKOM pemiaTh CTaHIAPTHBIC
3aJa4u Npo(ecCUOHANTBHOM NesTeTbHOCTH Ha
OCHOBE MH(POPMAITMOHHOH U
6ubnuorpaduyeckoit KyabTyphl ¢
MpUMEHEHHEeM UHPOPMAIIMOHHO-
KOMMYHHKAIIMOHHBIX TEXHOJIOTHH U C
Y4€TOM OCHOBHBIX TpeOOBaHUMI
UH(POPMALIMOHHON 6€30M1aCHOCTH

OIIK-4  cnocoOHOCTHIO
HAXOJIUTh OPTraHU3aIMOHHO- -
yIpaBJIeHYECKHE PEIICHUS B
npohecCHoHaNBHOM
NCATCIIBHOCTHU U TOTOBHOCTH
HECTH 332 HUX OTBETCTBEHHOCTH

3HaTh: TEOPHUIO MPUHATHS YIIPABICHYECKUX
peLIeHNI

VYMeTh: MIPpUHHUMATh OPraHu3alfuOHHO-
YIPaBICHYECKHUE PEIICHUS B CUTYalUAX
poeCCHOHATHHON IEATETLHOCTH

BrnaneTs: HaBBIKOM HaXOXICHUS
OpraHM3aIIOHHO-YIPABIEHYECKUX PEIICHUN
B IpOo(eCCHOHATILHOMN EATEIbHOCTH U OBITh
TOTOBBIM HECTH 3@ HUX OTBETCTBEHHOCTb

ITK-11 crmocoOHOCTBIO
KpI/ITI/I‘IeCKI/I OLCHUTH -
npejiaraeMbie BapuaHThI

yIpaBIeHYECKUX PEIICHUI U

3HaTh: KpuTepuu 3(pPeKTUBHOCTH
YIOPaBICHYECKUX PEIICHUI

YMeTh: KpUTUYECKHU OLICHUBATh BapUaHTHI
YIPABJICHYECKUX PELICHUN




dDopmupyeMbIe H

HNuaukaTopsl

JAOCTUKEHUS
KOHTPOJIUpYeMble 9
KOMIeTeH Ui [lnanupyembie pe3yJbTaThl 00yYeHHSs
KOMINeTEeHIHH (xox 1
(Ko 1 HAUMEHOBAHUE)
HAaMCHOBAHHE)

pa3paboTath 1 000CHOBATH
NPEUIOKEHUS 110 X
COBEPIIICHCTBOBAHUIO C YUETOM
KPUTEPHEB COIUATBHO-
SKOHOMHUYECKOU
3(PEKTUBHOCTH, PUCKOB U
BO3MOXXHBIX COITMAIBHO-
YKOHOMHUYECKUX MOCIICICTBHUIH

Bnaners: HaBbIKOM pa3pabOTKU U
000CHOBaHHUS NIPEJIOKEHHH ¢ y4eTOM
KpUTEPUEB COLIUAIBHO-3KOHOMHUYECKON
3¢ (EKTUBHOCTH, PUCKOB M BOZMOKHBIX
COLIMAJIbHO-9)KOHOMUYECKUX MOCJIECTBUI




4. CTpyKTYypa M coaeprKaHue TUCHUIINHbI

®opMbl TEKYLEr0
Bun . KOHTPOJIA
Monyab . HaumenoBanue TeM 3aHATHIA
(pasnen) yueOHoit (yaeBHoii paboTsI) Cemectp |O0beMm, 4. bamabl | UHTepakTHB, 4. | (HAaMMeHOBaHHMe
padoThI OLIEHOYHOI'0
cpeacrsa)

J1 HayuHble moaXo0abl K YIIPaBJICHUIO 7 2
OpraHu3aIMOHHBIMU CHCTEMAMU

Ip 1 OBOJIOIIMOHHOE Pa3BUTHE HAYKU 7 2 8 KomnnokBuym
yIIpaBJICHUS

J2 Opranu3anoHHas cucTeMa Kak 00beKT 7 2
yIIpaBJICHUS

Ip 2 OcoOeHHOCTH YyIIPaBICHHS B 7 2 8 Ketic-3anaua
OpraHU3aLMOHHBIX CUCTEMAaX pa3IMYHbIX
oTpaciei

J3 Opranu3zalioHHas CTPYKTYpa: MOHSTHE, 7 2
BUJIbI M TUIIBI CTPYKTYP

IIp 3 DopMHUpOBaHNE OPTaHU3ALMOHHON 7 2 8 Keiic-3anaga
CTPYKTYPHI H €€ aHAJIN3

T4 KoMMyHHMKaIIMOHHBIE TPOLIECCHI U UX 2
WHCTPYMEHTHI

Ip 4 CoBemranue Kak CpecTBO OTPaOOTKH 7 2 8 JlenoBas urpa
KOMMYHUKaIUN

J5 [Ipouecc npunaTHs 3¢ (HEKTUBHOTO peLIeHUs 7 2

Ip 5 AJNTOPUTM MPUHATHUS YIPABICHYECKOTO 7 2 8 JenoBas urpa
penieHus

6 DddexTrBHOE YIIpaBIeHNE IEPCOHATIOM 7 2
OpraHu3aIuu

Ip 6 [TonGop, pa3BUTHE U OIICHKA TIEPCOHANA B 7 2 8 Ketic-3amaua
yIpaBJIeHUN OPraHU3allMOHHBIMU CUCTEMaMHU

a7 AytcTadGUHT ¥ ayTCOPCUHT — TEXHOJIOTHH 7 2
yIpaBJIEHUs] B OPraHU3allMOHHbBIX CUCTEMAX




Bun

®opMbl TEKYILLEr0

N KOHTPOJIA
Monyab . HaumenoBanue TeM 3aHATHIA p
(pazien) yueOHoit (yaeBHoii paboTsI) Cemectp |O0beMm, 4. bamabl | UHTepakTHB, 4. | (HAaMMeHOBaHHMe
P padoTbl OLICHOYHOI0
cpeacrsa)
IIp 7 CoBpeMeHHbIE TEXHOJOTHUU YIIPABJICHUS B 7 2 8 Keiic-3amaua
OpTraHU3aIsIX TectoBble 3a1aHus
J8 ['pynmnoBas AuHaAMHKA U yIpaBIeHUE 7 2
KOMaHI0U
Ip 8 Kondepenmums mo nmpodbiemam yrpaBiieHUs 7 2 12 Jlokman ¢
OpPraHU3aI[MOHHBIMHU CUCTEMaMHU 110 mpe3eHTaIe
oTpacisiMm
N3 AHanu3 ynpasjieHHUs] OpraHU3allMOHHBIMU 7 22 Otuer
CHCTEMaMH IO OTPaCIIsIM
Cp CamocrosiTenbHas padoTa 7 75,75 -
IT1A [IpomexxyTouHas arrecranus 7 0,25 -
ITocemaemocts 10
HToro: 108 100




Cxema pacueta UTOroBoro dajajia

Dopmbl Kpurepun u HOpMbI OLIEHKH
TeKyLIero
KOHTPOJIsl
8 OamoB - 3aaHuE BBHINOJIHEHO CAMOCTOSITENBHO, CBOCBPEMEHHO, AKTHUBHO
KonnokBuym | oTCTauBaeT CBOIO TOUKY 3PEHHUSI, M3JIaraeT MOHSTHO;

4 Gama - 3a7aHUE BBITIOJHEHO CaMOCTOSATEIBHO, MAJIOAKTUBHO OTCTAaUBAET CBOIO
TOYKY 3pEHHUSI, U3JIaracT COMBUUBO;

1 Gamn - TpeOyeT MOMOIHUTENBHOW KOHCYIBTAIlMH, HE CaMOCTOSTENLHO, HE JI0
KOHIIa, HE HM3JIaraeT, MPUBEJICHA KaJpOBas MOJUTHKA OpraHu3amuu (B KOTOPOH
paboTaeT CTY/EHT), CACJIaH €€ aHAJIU3 U BBIBOJIbI

Keiic-3amaua

8 OawIoB - CaMOCTOSTENIFHO, IIOJHOCTBIO BBINOJIHEHA, AKTUBHOCTh IPH
00CyXICHUU;
4 Oamia - CaMOCTOSITEJIBHO, IIOJHOCTHEO BBINOJHEHA, C JONOJHHTEIBHOM

KOHCYJIbTAIlel, MaJIOAKTUBEH TPH 0OCYKICHUU;
1 6asu1 - BHIIOJIHEHA MOJTHOCTBIO, HE aKTUBEH

[enoBas urpa

8 OayIoB — 3a7aua MOHATA, IIOATOTOBJIEHBI HEOOXOAMMbIE MaTEpUAIIbl, aKTHBHO U
CaMOCTOATENIFHO paboTaeT

4 Ganna — 3a7a4ya TOHATA, HE TIOATOTOBIEHBI HEOOXOMMbIE MaTepHUaIbl, aKTUBHO
¥ CaMOCTOSITEIBHO paboTaeT

1 Gan — 3a1a4a He TMOHSITa, HE MOATOTOBJICHBI HEOOXOIUMbIC MAaTEPUAIIBI,
HEaKTUBHO paboTaeT

Hoknan ¢ JloknazipiBaeT, He YUTast, OTBEYAET HA BOIPOCHI CBOOOIHO, IEMOHCTPUPYS 3HAaHUE
Ipe3eHTalMen | IpeaMera, IPe3eHTalus OTPaXaeT U MOSICHIET T0KIa]
OTuer CooTBeTcTBYET TpeOOBAHUSAM 3aAaHUS




5. O6pa3oBaTe/ibHbIEe TEXHOJIOTHHU

C uenpio GopMUpOBaHHS KOMIIETCHIIMH Yy CTYACHTOB B Y4€OHOM IPOIECCE HMCIONIB3YeTCs
TEXHOJIOTUS TPAJAULIUOHHOTO O0yUCHHUS.

6. MeToauuyecKue YKa3aHUusA 110 0OCBOCHUIO JUCHUIIJIMHBI

By yueOHbIx Opranuzanust 1esITeIbHOCTH CTYAEHTa
3aHATHN
Jlexuusa Hanucanne koHCIIEKTa JIEKUM: KPAaTKO, CXEMAaTUYHO, MOCIIEI0BATEIBHO

(GbuKcUpOBaTh OCHOBHBIE  TIOJIOKEHUS, BBIBOJBI, (OPMYIHUPOBKH,
00001IeHNs; TIOMeYaTh Ba)KHBIE MBICIH, BBIIEATh KIIIOYEBBIE CIIOBA,
TepMuHbl. [IpoBEpka TEPMUHOB, MOHATHH C IOMOILIBI) IHUMKIONEINMH,
CJIOBapel, CIPABOYHUKOB C BBIIKMCHIBAHUEM TOJIKOBAHUN B TETPalb.
O0603HauYUTh BONPOCHL, TEPMHHBI, MaTepuai, KOTOPBIH BBI3BIBAET
TPYAHOCTH, IOMETUTh M MOMNBITATHCS HAWTH OTBET B PEKOMEHIYEMOMU
nuteparype. Ecnmm camocrosTenbHO He yaaercs pa3oOparbcs B
Martepuane, Heooxoaumo chOpMyIHpOBaTh  BOIPOC U 3a1aTh
MPETOIaBaTEN0 Ha KOHCYJIbTAllMH, HA MIPAKTUYECKOM 3aHATUH.

[TpakTiueckue PaGora ¢ KOHCIEKTOM JEeKIUH, MOJArOTOBKAa OTBETOB K KOHTPOJIbHBIM
3aHATUS BOIIPOCaM, MPOCMOTP PEKOMEHAYEMOM IUTEpaTypbl, paboTa C TEKCTOM.
[IpocnymmBanne aynuo — W BHUIACOMATEPUATIOB IO 3aJaHHOW TEME,
pelieHre Kerc-3aa4, BhIMOJIHEHHE TBOPUYECKUX 3aIaHul | JIp.
HOIIFOTOBKa K HpI/I MMOATOTOBKE K 3a4UCTy HCO6XOILI/IMO OPUCHTHPOBATHCA HAa KOHCIICKTHI
3a4ETy JIeKUUH, pEKOMEHIyEMYIO JINTEPATypy, MaTepU alibl NPOPUIbHBIX CalTOB

u ap.




7. OueHOYHBIE CPEACTBA

7.1. IIacopT OLIeHOYHBIX CPEACTB

Cemectp Koa koHTpo/mmpyemMoii KoMneTeHuM (WId ee HaumenoBanue
YacTH) OLICHOYHOI0 CPeACTBA

OIIK-1  cmocoOHOCTHIO peliaTh CTaHIAPTHBIC Konnokeuym
3aa4u Npo(eCcCHOHANBHOMN NeTETLHOCTH HAa OCHOBE | Tecmogvle 3a0anus

7 nHpopManMoHHOW 1 OubIHorpadudecKoit KynbTypsl ¢ | Kelic-3a0aua
npUMEHEHHEM MH()OPMAITMOHHO-KOMMYHHUKAIIMOHHBIX | /[ok1ad
TEXHOJIOTHI M C Y4€TOM OCHOBHBIX TPEOOBaHMI Omuem
UH(POPMALIMOHHOM O€30MTaCHOCTH Bonpocul k 3auemy
OIIK-4  crmocoOHOCThIO HAXOIUTh OPTraHU3AIMOHHO- | Tecmosble 3a0anusl
yIIpaBJIeHYECKHE PEUICHNUS B IPOPEeCCHOHATHLHOM Keiic-3a0aua

7 JESITEIIbHOCTH U TOTOBHOCTh HECTH 32 HUX Hoxknao
OTBETCTBEHHOCTh Omuem

Bonpocul k 3auemy

[TK-11 crtocoOHOCTBIO KPUTHUYECKH OIICHUTH Tecmosvie 3a0anus
npeyiaraeMble BApUAHTHI YIIPABICHYECKUX pelienuit | Jenogas uepa

7 U pa3paboTaTh 1 000CHOBATH MPEUIOKEHUS 110 UX Hoknao
COBEPIICHCTBOBAHUIO C YUETOM KPUTEPHEB Omuem
COLMAIEHO-9KOHOMHUYECKOH 3 ()EKTUBHOCTH, PUCKOB | Bonpocsi k 3auemy
Y BO3MOJKHBIX COIIMATbHO-9KOHOMHYECKUX
IIOCJIEICTBAN

7.2. TunoBble 3aJaHUS] MU UHbIE MATEePHAJIbI, HEOOX0AMMBIE JIVIS TEKYIIEero KOHTPOJIs
7.2.1. TecToBbIC 3aJaHUA
K teme 1 HayuHbie moaX0/Ibl K YIPABIEHUIO OPTraHU3AI[MOHHBIMI CUCTEMaMU

1. [IpeanoceuikaMyu BO3SHUKHOBEHHMS! YITPABJICHUS KaK HAYKHU SIBJISFOTCS:

a) 6évix00 6 ceem knucu @D. Tennopa «Ilpunyunvl HayynHo2o ynpasenenusny,

0) pazeumue npomvlULIEHHOCIMU, CHAHOBIEHUE DHIHOYHOZ0 MUNA X03AUCME06AHUA;
B) CO3/IaHUE KPYITHBIX KOPIOPAIU;

T') pa3BUTHE TaKUX HAyK, KaK YKOHOMHUKA, KHOEPHETUKA, ICUXOJIOTHS M COIIOIOTHSI.

2. Hcroprueckn MEHEPKMEHT pa3BUBAJICS:

a) TI0 Mepe Pa3BUTHSI CONUATBLHO-YKOHOMHYECKOH CpeJIbl;
0) PEBOJIIOLIMOHHBIM ITyTEM;

8) 9601IOUUOHHBIM RYMIEM;

') Ha OCHOBE HAay4YHBIX IIKOJI YIIPaBICHHS.

3. VYnpasieHue OblUT0 MPU3HAHO HAYKOH M CAMOCTOSATENBbHOM 007aCThIO UCCIIEI0OBAHUS:
a) B koH1e XV B.;

0) 6 konue XIX — nauane XX 6.;

B) B KoHIle X VII — nHavane XIII B.;

r) B cepeanne XX B.

4. K Hay4HBIM IIKOIaM yrpaBlieHUs] HE OTHOCUTCS:
a) IIKOJIa HAYYHOTO YIIPABIICHUS;



0) kaccuueckas (aIMUHHMCTPATUBHAS ) IIKOJIA YIIPaBICHUS;
B) LIIKOJIA Y€JIOBEUYECKUX OTHOIIEHUI];
r) wkona A. Macnoy.

S. ABTOpPOM-pa3pabOTYMKOM 14 PUHIIUIIOB MEHEPKMEHTA SIBJISETCS:
a) 3, Mbiio; 0) M. Bebep; 6) A. Daitonv; r) ®@. ['unbper.
K teme 2 OpraHu3aiiioHHasi CHCTEMa Kak 0OBEKT yIPaBICHUS

1. DTO Takue OpraHu3ali, FPYIIIbl, KOTOPbIE BO3HUKAIOT CIIOHTAHHO, HO /1€ JIFOAU BCTYMAKOT
BO B3aUMOJICHCTBHE JIPYT C JPYrOM JIOCTATOYHO PETyJISPHO:
a) bopmaibHbIE;
b) HeghopmanvHble;
c) YCIIOBHBIE.
2. OpraHusaiuu, MMEIOIIIe HECKOJIbKO B3aMMOCBSI3aHHBIX 1IEJICH, HAa3bIBAIOT:
a) (bopManbHBIMHY;
b) HehOpMaIbHBIMU;
C) CLOMHCHBIMU.
3. OnHOM U3 caMbIX 3HAYMMBIX XapaKTEPUCTUK OPraHU3alMH SIBIISICTCS €e:
a) pecypchl;
b) TOPHU30HTAILHOE Pa3JieIeHUE TPYa;
C) 3a6UCUMOCHIb OM 6HEWHEIL CPEObl.
4. BeprukansHoe pasjieneHue Tpy/ia UCIoIb3YeTCs IS
a) pacripe/iesieHus 00sI3aHHOCTEH;
b) CO30aHUsA YPOBHEU YNPAGICHUA;
c) ONTHMU3AIMU PAOOTHI KAJIPOBBIX OT/IEIIOB.
5. TpamuiMOHHO BBIICISIOTCS ... YPOBHS YIPaBICHHSL:
a) 71Ba;
b) YeThIPE;
C) mpu

K teme 3 OpraHu3zaiiioHHas CTPYKTYpa: MOHITHE, BUIbI U THIIBI CTPYKTYP
1. Ha cTpyKTypHBIX cXeMax JTHHEHHbIC TOJTHOMOYHS OTPAKAIOTCS ... TMHUCH
a) BooOpakxaeMoii
b) myHKkTHpPHO#I
C) cniownon
d) nBeTHOI
2. Teopust nenuT BCE MOTHOMOYHS HA ...

a) uHelnvle U PYHKUUOHAbHbIE

b) marepuansHbie 1 MHGOPMALIMOHHBIE
C) TEXHOJIOTUYECKHE U YIPaBICHUYECKHE
d) popmansHbie 1 HEPOpMaTBHBIE

3.

JluBU3HMOHANIbHASL CTPYKTYpa MO3BOJIIET OOECIIEUHUTD ...

a) ObICTPYIO pa3pabOTKy HOBBIX U3JIEIIHH JIJIsl POU3BOICTBA
TUOKOCTH B UCITOJIb30BAaHUU BHICOKOKBATH(UITUPOBAHHBIX CIICIIUATHUCTOB



b) opuenmayuio ocnoenvix npouszeoocmeennsvix eOunuy Ha polHOK

C) MOJIHYIO IPO3PAYHOCTh B paclpeieieHuH 00si3aHHOCTEeH

4. [Tpobnema onpenenenrs HOPMBbI YIPABISIEMOCTH COCTOUT B OIIPEICIIEHUH YHCTA ...

a) 3aMecTUTeNeH y IupeKTopa

b) noouunennvix y 0onozo pyxosooumens

C) pyKOBOJUTEIIEH CUCTEME YIPaBICHUS (PYHKIIMOHATBHBIX OTAENIOB, KOTOPHIMH MOXET YCIIEIIHO
YHIpaBJIATbL OJUH 3aMCCTUTCIIb

5. Opranu3zalnoHHasi CTPYKTypa COBPEMEHHOM opranu3anuu GopMUPYETCs UCXOAS U3 ...
a) 3HaHUS MOJIOXKEHUS 1€ B IPYIMX aHAJIOTMYHBIX OPTaHU3alMsIX

b) MaTepuanbHBIX BO3MOXKHOCTEH BIIaeIIbIIEB (PHPMBI

C) onbITa ¥ 3HAHUUN PYKOBOJIUTEIS

d) ciennuku opraHu3anmum, ee MaCIITA00B U MPUHATON CTPATErHy Pa3BUTHSA

K teme 4 KoMMyHMKaIIMOHHBIE POLIECCH] U UX UHCTPYMEHTBI

1. [ToHsITHE KOMMYHHKAITUS XapaKTEPHU3yeTCs:

a) nepeaayueii HHGOPMAIIMH C IIEITBIO TOTYYCHUS OTBETA

0) oOMeH uH(popMaIe 0 UACSIX WIH MTePSIKUBAHUIX

B) repeavya HHPOPMAILMU OT HCTOYHHKA BO BHE

2) 6occo3oanue uHGOPMAYUOHHBIX UOEU NOCPEOCHIBOM KI0UEB020 CUMBONA UIH HMeMbl

2. ObpatHas CBs3b - 9TO BepOATbHBIN WM HEBEPOAIbHBIN CUTHAI OT MOJIydaTelss HHPpOpMaul K
€ro UCTOYHHKY, CITY)KaIllUi OTBETOM Ha MHUIIMHMPYIOIIEEe BHICKa3bIBAaHNE UM NIOBEACHUE,
BBITTOJIHSFOLIHH ... JTH KOPPEKTUBHYIO (DYHKITHIO.

a) KOMIUTUMEHTapHYIO

0) MOSICHSIONIYIO

B) O0OBSACHUTEIbHYIO

2) CUCHAIbHYIO0

3. OGparHas CBs3b B MPOIIECCE KOMMYHHKAIIUA MOXKET OBITh
a) TUPEKTUBHON M HEMPEKTUBHOMN

0) nMpsiIMON U KOCBEHHOMU

6) NONOHCUMENIbHOU U OMPULAMETIbHOU

T') OIIEHOYHOU U 0€3011eHOYHON

4. K mapanuHrBUCTUYECKUM 3JI€MEHTaM HeBepOaibHOW KOMMYHHUKAIIMK OTHOCUTCS (BBIOpATh OJIMH
WJIM HECKOJIBKO BApUAHTOB):

a) MUMUKA

b) MOXO/Ka

C) IPOMKOCTh

d) TeMOp

5. K kakoii cepe HeBepOAJIbHONH KOMMYHUKAIIMU OTHOCHTCH 3HAK:
a) [Mpokcemuka

b) Onbdakropuka

C) Kunecuka

d) makecuka

K teme 5 [Iponece npunsatus 3ppekTuBHOro peneHus



1. MeTon aHanu3a, NpUMEHSIEMbIN PU U3YYCHUHN CIIOKHBIX SIBJICHUM, OTJIEIbHBIC JIEMEHTHI
KOTOPBIX HEM3MEPUMBI, U MTO3BOJISIFOIINIA TPOBECTHU PA3JIOKEHUE MO (PaKTOpaM OTHOCUTEIbHBIX U
a0COJIIOTHBIX OTKJIOHEHHH 0000IIAI0IIEero moKa3aTes, Ha3bIBaeTC:

@) UHOEKCHbIM

0) LIEMHBIX T0JICTAHOBOK

B) JIUMUHUPOBAHUS

2. B cucrematuueckom cbope u 00paboTKe AOMOTHUTEIBHON HHPOPMAIIUN U BHECEHUS
HEO0OXOUMBIX KOPPEKTUB B IIPOTHO3 OTPAKAETCS MPUHLIUII ... OPTAaHU3AIUU TPOTHO3UPOBAHUS:
a) MapajjieIbHOCTH

0) nenpepuvienocmu

B) aBTOMaTUYHOCTH

3. IIpouecc nmepebopa MHOKECTBA (DAKTOPOB, BIHSIONINX HA PE3YJIbTAT:
a) aKkTopHu3aLKs PeIICHUs

0) TMarHoCTHKA MPOOIEMBI

8) onmumusayun peuieHus

4. I'maBHOe, Ha YTO BIMSIOT YIIPABICHYECKUE PEIICHHUS:
a) JHCU3Hb MHO2UX T1100¢ell

0) pacrnpeesieHne MUJTMOHOB JIOJIAPOB

B) JaJIbHEWINIast CTpaTerusi KOMIAHUU

5. Pucku, CBsI3aHHBIE ¢ BEPOSTHOCTHIO TIOTEPh HMYIIECTBA TPaXKTaHUHA (TIPESIIPUHUMATEIIS ) 110
NPUYMHE KPAKH, TUBEPCUH, XAJITATHOCTH, TICPCHAIIPSDKEHUS TEXHUYCCKON M TEXHOJIOTHYECKOM
CUCTEM H T.II., HA3bIBAIOTCSI:

a) UHBECTULIMOHHBIMU

0) MPOU3BOICTBEHHBIMU

8) uMyuiecmeeHHbIMU

K teme 6 DddexTuBHOE yrpaBieHue NepcoHalIoM OpraHU3aluU

1. CuctemHoe (popMHUpPOBAHUE YIIPABJICHHS TIEPCOHATIOM MPE/ITOIAraeT:

a) CTeTeHb LEeHTpalu3alud (YHKIUH YOpaBleHHs TEPCOHAIIOM B COYETaHUU C Jie-
HEHTpaIu3anueil 4yacTu QyHKIHUM

b) yuem 6cex 603moscnbix 63aumocenzeii 6Hympu cucmemuvl ynpagieHus nEPCoOHAIOM, MEHCOY
ee noocucmemamu u 3I1eMEHMAMU, A MAKIHCE NPOU3IBOOCHIEEHHOU CUCMEMOU U GHeulHell
cpeooit

C) OINITUMAJIBHOC COOTHOHICHHC YHCIICHHOCTHU pa6OTHI/IKOB CHUCTCMBbI YIIPABJICHUA IICPCOHAIIOM M
IIPOU3BOJICTBEHHON CUCTEMBI

d) cooTBEeTCTBHE CHCTEMBI YIIPABICHUS MIEPCOHATIOM TPEOOBAHUSAM MPOU3BO/ICTBA

€) COBEpILICHCTBOBAHUE OJHOM ITOJCHCTEMBI MM DJIEMEHTA CHUCTEMbl YIPABJICHHS IMEPCOHAIOM
MPUBOJAIIEE K TUCIPONOPIUSAM B IIEJIOCTHON CHCTEME YIPaBJICHHUsI IIEPCOHATIOM

2. CTpyKTypa nepcoHaia OpraHu3amuy - 3TO:

a) coomHouienue nPoheccuoHaNbHBIX ZPYRN CREYUATUCHIO8 U PADOYUX

b) cosoxynnocme omoenvnvix 1uy padoomnuKos, 00bEOUHEHHBIX HO KAKOMY-TUOO RPUIHAKY

C) ébl0enenue Zpynn pabomHUKO8 NO YYHKUUAM (6U0aM 0eAmMeIbHOCHU) OP2AHU3AUUU

d) cosoxkynnocms pabomnukos opzanuszayuu, 00vEeOUHEHHBIX 6 CREYUATUIUPOBAHHBIE CTLYHCObL
€) JINYHBII COCTaB OpraHW3aluy, paOOTAIIMK O HalMy W O0JaJaIOUIMi  ONpeIeICHHBIMU
pU3HaAKaMHU



3. AHanu3 aHKETHBIX JIaHHBIX MTO3BOJISET BBISIBUTD CIEAYIONIYI0 HHPOPMALIMIO O KaH U IaTe:

a) coomeemcmeue 00pa306aHUsA 3AA6UMeENA MUHUMATbHBIM KEAIUDUKAYUOHHBIM mpe-
0osanuam

b) OaHHble 0 NOCTIYHCHOM CRUCKE KaHouoama

C) HaJIMYMe OTPAHUYCHUI Ha BHIMIOJTHEHHUE JJOJDKHOCTHBIX 00S3aHHOCTEH

d) TOTOBHOCTD K MPUHSTHIO TOTOJHUTENIBHBIX HATPY30K

e) KpyT JIHI], KOTOPbIE MOTYT PEKOMEHIIOBaTh pa0OTHHKA, MOMOYL B HaBEJICHUH CIPABOK U

MOJIyYEHUH JOMOIHUTEIBHON HHPOpMAIIH

4. O0Oy4eHwue nepcoHana - 3To:

a) KOMIUICKC B3aHMOCBSI3aHHBIX MEPOIPHSITHIA, HATIPABICHHBIX HA (POPMUPOBAHUE
poeCCUOHATBLHOTO TIOBEACHUS

b) MIPOILIECC ¥ PE3YJIbTAT YCBOCHUS CUCTEMATU3UPOBAHHBIX 3HAHUH, YMCHHIA, HABBIKOB U
CIIOCOOOB MOBEICHH S, HEOOXOAUMBIX JUISI TOJITOTOBKH YEJIOBEKA K KU3HHU U TPYILY

C) U e1eHanpasieHno Op2aHu308aHHbLIl, NIAHOMEPHO U CUCHEMAMUYECKU OCYUlecn 6-
JIAEMBbLIL RPOYECC 06]1A0EHUSA 3HAHUAMU, YMEHUAMU, HABLIKAMU U CHOCO0AMU 0OW|eHUS OO
PYKOBOOCMBOM ORBIMHBIX NPEenodasameneil, HACMAGHUKO8, CHeUUATUCH 08, PYKO8oOUumeeil
d) OCBOCHHAsl paOOTHMUKOM 00JIaCTh OOIIECTBEHHOM MIPAKTUKH U, TPEIKIE BCETO, OJTHOTO M3
BUJIOB MPOPECCHOHATBHOMN JCITEILHOCTH, TIPEJCTABIICHHON B CYObEKTHBHUPOBAHHBIX (hOpMax
TpyAa

e) pacipeHue Wi yCI0KHEHNE 33/1a4K B paMKax 3aHIMaeMOW JODKHOCTH

5. lleHTpaibHBIM BOIPOCOM JEJIOBOM OLIEHKH SIBJISIETCS:

a) 10100p 3KCIEPTOB

b) YycmanoeiieHue nokazameneil 0e1080i OUEeHKU
c) IPOBEJICHHE JICJIOBON OIIEHKH

d) [I0/IBE/ICHUE UTOTOB JICJIOBON OLICHKU

e) HaMMCaHNe XapaKTePUCTHK Ha OIIEHUBAEMBIX

K teme 7 AyrcradduHr U ayTCOpPCUHT —
TEXHOJIOTUH YIIPABJICHUS B OPraHU3AIIMOHHBIX CHCTEMax

1. [lepenaua opranu3anueil, Ha OCHOBaHUU J0TOBOPA, ONPEAEIEHHBIX BUAOB WM (PyHKUINN
IIPOU3BOJICTBEHHON IIPEIITPUHUMATEIBCKOM IEATENBHOCTH IPYroi KOMIIaHUH, JEHCTBYIOLIEN B
HY>KHOU 00s1acTH:

a) aymcopcunz

0) ayTOTpEHUHT

B) ayTOCIIOPTUHT

2. AyTCOpPCHHT TIO3BOJISICT TTOBBICHUTS ... IPEANPHUATHS B IIEJIOM U UCIIOJIb30BaTh OCBOOOMBIITHECS
OpraHU3aIMOHHbIE, ((MHAHCOBBIC U YEJIOBEUECKUE PECYPCHI JIJIS pa3BUTHS HOBBIX HAMPaBICHUHN WIIN
KOHIICHTPAIlUU YCWIINH, HE TPEOYIOIINX MOBBIIIEHHOTO BHUMAHUSI:

a) IPaKTUYHOCTh

0) 3¢ppexmuenocmo

B) LIEJIOCTHOCTD

3. B poccuiickoii mpeAnpruHUMAaTeIbCKOM MPAaKTUKE HA ayTCOPCUHT Yallle BCEro MnepeaaroTcs Takas
GyHKIMS, Kak:

a) CTaTHCTHKA

0) puHAHCOBBIN y4YeT

8) OyxeanmepcKuil yuém



4. B poccuiickoil IpeIpUHUMATEIbCKON TPAKTUKE HA AyTCOPCUHT Yallle BCEro NEPEJatoTCs TaKas
byHKIIHS, KaK:

a) nepesodueckue yciyu

0) puHAHCOBBIN y4yeT

B) MIOCPEIHUYECKUE YCIYTH

5. B poccuiickoil mpeAnpUHUMATENBCKON IMPAKTUKE HA AyTCOPCHUHT Yallle BCEro MEPENAOTCS TaKast
GyHKIIHS, KaK:

a) CTaTUCTHKA

0) MOCpETHNYECKUE YCIYTH

6) mpancnopmmuuie ycayzu

K teme 8 ['pynmnoBas AuHaMMKa U yIpaBiIeHUE KOMAaHI0U

1. Kak Ha3bIBatoTCs 1BOE MM OOJIee JINL, B3aMMOICHCTBYIOIIMX M UMEIOLIMX B3aUMHOE BIIUSHHUE
ApyT Ha Apyra.

a) zpynna

0) KOJIJIEKTUB

B) TPYAOBOM KOJJICKTUB

2. Kak HaspiBaetcs (hopma cOManbHOM OpraHu3auu, Koropas (GopMHUpyeTCs Ha OCHOBE
COBMECTHOH pa0OTHI M B paMKaX KOTOPOH peann3ytoTcsi OCHOBHBIE ()YHKITHH JTUIHOCTH:
a) KOJUIEKTHB

0) mpyooeoii Ko1n1ekmue

B) TpyIa

3. Kak Ha3bIBaeTCs 0/1HA U3 OCHOBHBIX (DYHKLUH JIMYHOCTH, peauzyeMasi B TpyJ0BOM KOJUIEKTUBE:
a) OnaroposaHas QyHKUIUS

0) cormanbHas QyHKIUSA

8) obuecmeennan Yynkuyus

4. Kak Ha3pIBaeTCs OJJHA U3 OCHOBHBIX (DYHKIIMI JTUYHOCTH, peanu3yemast B TPYJ0BOM KOJJIEKTUBE:
a) mpyooeasn pynKkyus

0) nosne3Hast QyHKIMS

B) HCHbITaTeNbHAs (QYHKIUS

5. Mo cTeneH MOJYMHEHHOCTH TPYAOBBIE KOJUICKTUBBI OBIBAIOT:
a) MOCTOSIHHBIMH U BpEMEHHBIMU

0) cTaOuIbHBIE U HE CTa0UIIbHBIE

8) nepeuynbvle U 6MOPUYUHDbLE

KpaTKOC ONMUCAHUEC U PEIJIAMEHT BbINMOJHCHUSA

1. [TpoBecTu TecTUpOBaHKE CTYIEHTOB B COOTBETCTBHUH C IUTAHOM-TpaduKOM
2. OLeHNTh KOJIMYECTBO NPABUIBHBIX OTBETOB
3. BoicTaBuTh pe3ynbTaThl

7.2.2 TeMbl MUCbMEHHBIX PAadOT (TOKJIAIbI)

Ne i/

Tembl

1

KaHPOBOG, I/IH(bOpMaIII/IOHHO-TeXHI/I'-IeCKOG, HOPMAaTUBHO-METOJUYCCKOC, JOKYMCHTAIITMUOHHOC

oOecreyeHrne CHCTEMBI YIIPaBJICHUS IEPCOHAIOM




Ne i/ TeMmbl

2  |YnpaBnenue opraHu3aniOHHBIMU CHCTEMAMHU B YCIOBUSX SKOHOMHUYECKOH HECTAOMIbHOCTH

KOoy4uHT 1 TpeHUHT B cucTeMe 00y4eHUs ¥ pa3BUTHsI IIepCOHaa

Ornenka paboTHuKOB 110 KPI

["eiiMudukays st HOBBIICHUS U3MEPUMBIX PE3YJIhTaTOB

YIIOBJ'IGTBOPGHHOCTB 1 BOBJICUCHHOCTDB IICPCOHAJIA

Ctiin pykoBozacTBa. DopMasibHOE U HehopMalIbHOE JIHIEPCTBO

3
4
3)
6  |DakTophl pa3BUBaIONIEro 00y4eHUsl PyKOBOIUTENEH
7
8
9

I[CJ'IGFI/IpOBaHI/IC, OTBCTCTBCHHOCTH M ITIOJTHOMOYMA B YIIPABJICHUH OPraHHU3alUAMU

10 MOTI/IBaHI/IH JIMYHOCTHU M1 MOTHBallUs KOJIJICKTHBA

11 |Mecro ¢pusancepa B COBpEMEHHOM MHUPE

12 |JlepeBo MpUHATHS pEIICHUI

13  |CucteMHBIN U CUTYAIIMOHHBIN MTOAXO/ B YIIPaBICHUU

14 ['pynnoBas nuHamuka u nporecchl

15 [CymHocTs U conepkaHue ynpaBlIeHYeCKOM STUKH

16 MeTtoaoorus YIpaBJICHU OpTraHU3allMOHHBIMH CUCTEMaMU

17 [[lepexon Ha yOaJ€HKY - MPEUMYIIECTBA U HEAOCTATKHU MPOIETYPhI

18 [KoH]uukThI B Opranu3anusx 1 METOAbI UX pa3pelieHus

19 [OcobenHocTy oH-JaliH KOH(GEPEHIUH B CUCTEME yIPaBICHUS

20 |bpeHn opraHu3anyu U ero GOpMUPOBAHUE

KpaTlcoe OlMMCAaHHUE U PEIJIAMEHT BBINOJTHCHUSA
HO,Z[O6paTI> Marepuaga I10 TEMC MOOKJIada II0 HE MCHCC, 4YCM B TpPCX HCTOYHHUKAX.
IToaroroBuTH BBICTYIUVICHUC, ITPE3CHTALIUIO B PwPo u BBICTYIIUTH

Kpurepuu onenkmn:
3 6asuia - JOKJIa/1 IPOBE/IEH, MaTEPUAJIOM BIIa/IEET, OTBETUII HAa BOIIPOCHI
2 Gana — AOKJIaJ] MPOBE/IEH, IyTAaeTCs B IaHHBIX, 3aTPYAHSIICA IPU OTBETaX Ha BOMPOCHI
1 6amn — nokyaa MpoBeieH, HE OTBETUII Ha BOIIPOCHI.

7.2.3. Keiic-3agaun
Keiic 1 «Bb1600p HCTOYHHKOB IMOMCKA MEPCOHAJIA

s perieHust kerica HEOOXOIMMO BHUMATEIBHO O3HAKOMUTHLCS C CUTyallue W BapHaHTaMHU
npeniaraeMeix pemeHuil. OTBET [MODKEH OBITh TOJIHBIM, JAaKOHWYHBIM, YOETUTENbHBIM. 3a
MPaBUJIBHOE pElIeHNE Kelica Bbl CMOXKETE MOJyUUTh 5 0alIoB, a TakXkKe /10 3 IPU30BbIX 0aJIOB.

LA Xapakmep opzanuzayuu.

[Ipodune nedaTenbHOCTH - MEXAYyHApOAHAas TOPrOBO-DKOHOMHUYECKAs IOCpEeIHUYECKast
JIeATEIbHOCTD.

UucnenHocts nepconaina - 50 yenoBek

Cpok paboTsl Ha pbiHKE - 10 5eT

Oowan cumyayun. JluHnaMuyHas MOCKOBCKAash KOMIIAHUS C JOCTATOYHO CTAOMIHHBIM
MOJIO)KEHWEM Ha pbIHKE. [Ipe3uneHT - JOMKHOCTh B 3HAYUTENHHOW CTENeHH (QopMalibHas, ee
3aHMMAaeT OCHOBATEIh KOMITAHWH, TEHEPAJbHBIA IHUPEKTOP — CBIH TMPE3UJICHTa, HMEET BCE
MOJTHOMOYMS JUIsl yrpaBieHus opraHuzanueil. CoOupaeTcs yXOAWTh B OONBIIYIO TOJHUTHUKY,
pelmiaer, KOMy MOXKHO OyneT nepenarth ympasieHue. [lepcoHan HaOHupascs Mo peKOMEHAALUsIM
COTPYAHUKOB U 3HAKOMBIX.

B HacTOSIIIMI MOMEHT 3aKJI0YEH KPYIHBIN JOTOBOP C MHOCTPAHHOW KOMIIAaHUEN - MApTHEPOM
Ha CTPOUTENILCTBO B MOCKBE MEXKTYHAPOJHOTO JEI0BOr0 IIEHTPA, YTO OTKPHIBAET BO3MOXKHOCTH HE



TOJIKO OPraHU30BaTh ATOT MPOEKT, HO U Pa3BUTh HOBBIC HAIPABJICHUS TOPTOBO-?KOHOMHYECKOTO
COTpYJHHYECTBA MEXIY CTpaHaMH. MEHEPKMEHT KOMIAHWHU ITOHUMAET, YTO B HOBBIX YCIOBHSX
BPSIJL JIN YAACTCSl COXPAHUTh MPeKHUM (popmar 6usHeca. OHU TOTOBBI MPUBIEKATH COTPYIHUKOB «
CO CTOPOHBI», HO TaK KaK 3TO OyJeT MEepBBIN OIIBIT, MIOKA €Ile HACTOPO)KEHHO OTHOCATCSA K 3THM
nepcnektiBaM. Kommanus octaBisier 3a co0oif  ¢GyHKIMHM (UHAHCOBOTO W TEXHUYECKOTO
IUTAHUPOBAHMS U KOHTPOJISl, ISl OCYIECTBIICHUS! CTPOUTEILCTBA IPUBIICUYEHA KPYITHAsT POCCHICKAs
CTpOUTENbHAsI OPTaHU3aAIIHSL.

Jlns 3amycka NMpOeKTa HEOOXOAMMO B KOPOTKHE CPOKM TpHBIEYh HOBBIM mepcoHan. [lo
HE/IaBHETO BPEMEHHM B KOMIIAHUU COBCEM HE OBUIO KaJpOBOT0 pabOTHHKA, MOAOOPOM 3aHUMAIIUCh
pyKoBoauTenH, (GYHKIMH KaJpOBOTO YydeTa BBINOJHSI CeKpeTapb aupekropa. [lostomy s
OpraHu3aluy 1ogoopa 1o HOBOMY IPOEKTY U MOCIEAYIOIIEeNH OpraHu3aiuy paboTsl C IEPCOHAIOM B
kommanuio npuHAT HR-nupekrop. [lepBoHadansHo eMy nmocTaBieHa 3aada HaOpaTh COTPYIHUKOB
Ha CIIEAYIOIINE JODKHOCTU: TEXHUYECKUH TUPEKTOpP MPOEKTa, TVIABHBIA WHKEHEP, WHKEHEP 110
TEXHHYECKOMY HAJ30pY, HH)KEHEP-CMETUHNK, HH)XEHEP-IKOHOMHUCT, IOPUCT, KAJPOBUK, CIICIIHATNCT
10 B3aMMOJICHCTBHIO ¢ rocopranamu, PR-menemxkep, cekperapp, Kypbep. [leranbHO cTpyKTypa
HOBOT'O HAIlPaBJICHUS HE MPOPa0ATHIBAIACH.

TR 13 Tpex MpeuIoKeHHBIX BAPHAHTOB BHIOGPHTE M 0OOCHYIITE HAHGOJIee ONTHMAIBHBIN (C
Y4eTOM TOCJIeI0BaTeIbHOCTH JEWCTBUIM), Ha Balll B3IJIAA, IUIaH MoAOOpa COTPYAHHUKOB.
Onpenenure Hanbosee ONTUMAIBHBIE MCTOYHHKM TOMCKA M TPUBIICUEHUS IepcoHana. Tak ke
MO>KHO MPEJIOKUTHh COOCTBEHHBIN BapUAHT PEIICHUS CUTYalIUU.

dHnaH 1.

1. JlupekTop 1o TMEepCOHANy IOJKCH CaMOCTOSITEIIbHO WCKaTh KAaHIUIATOB HAa KIIFOUCBBIC
NO3UIMK (TEXHUYECKHI JUPEKTOp MpPOCKTa, (PUHAHCOBBIM JUPEKTOP MPOEKTa), 3a/JCHCTBOBAB B
MOMCKE HHTEPHET-pecypc WWw.hh.ru.

2. IlpuBneyr Kk OTOOPY KAHIUAATOB Ha TO3WIMHM TJIABHOTO HWHXKCHEpa, WHXKCHEpa II0
TEXHUYECKOMY HaJ30py KaJIpOBOE areHTCTBO, CICIHAIU3UPYIOIICECS Ha TOUCKE CICIUATUCTOB
MHKEHEPHBIX NPOQeCcCcHil.

3. Hcmonb3oBaTh BHYTPEHHHE pE3EPBbI KOMIIAHWH, PACCMOTPEB BO3MOXKHOCTH IS
NPUBJICUEHUS YK€ UMEIOIIETOCs KaJpOBOTO COCTaBa, YBEJIMYUB HArpy3Ky U YPOBEHB OILIATHI TPYya
mTaTHOMYy Iopucty, PR- MeHemxkepy, cekperapto u Kypbepy. [locne ompexpeneHust peanbHOM
Harpy3KH Ha 3TUX CHEIHAINCTOB, IPU HEOOXOTUMOCTH, YBEITMUUTH KOJMYECTBO ITEPCOHAIA.

4. K nondopy OCTalbHBIX CIECHUAIMCTOB TPUBJICYh HOBBIX PYKOBOJIUTEICH HAIpPaBICHUS
(TeXHUYECKOTO U (PMHAHCOBOTO TUPEKTOPOB MPOEKTA).

d ITnan 2.

1. IlpoundopmupoBaTh yxe paboTaromux B GupMe COTPYITHUKOB 00 OTKPHITHIX BAKAHCHIX U
HCII0JIb30BaTh BO3MOKHOCThH TPUBJICUECHHSI MIEPCOHANA 110 UX PEKOMEHIALIMSIM.

2. Jlns 3aMelieHdus BaKaHCUW Kypbepa, CEKpeTaps, HOpHUCTa, HOKOHOMHUCTA HaWTH
JIOTIOTHUTEIbHBIE BHYTPEHHHUE PECYPCHI, 33JeCTBOBATh yXKe paboTarommx B GupMe COTPYAHHUKOB,
YBEJTUYMB UM KOJIMYECTBO (DYHKITUI U OIUIaTy TPy/aa.

3. JlaTh OOBsIBICHUS B TIEPUOAUYECKUE M3AaHUS «DIUTHBIA MepcoHa», «bupika BakaHCHI»,
«Pabora st Bacy», «PaboTta u 3apruiatay, «Cuenkay, «Ilapam BakaHcuii».

4. Tlpu HemocTaTKe ATHX MEp JOMOJHUTENBHO 3aJeiCTBOBATh BO3MOXKHOCTU MPOQHUILHBIX
uHTepHEeT-pecypcoB 1 CMU 1151 3aKphITUS OCTABIINXCS BAaKaHCHH (TUIaTHBIE pecypchl - Www.hh.ru,
WwWWw.superjob.ru; obmenocTynHbie caidThl WWW.rabota.ru, www.zarplata.ru u ap.).

d Ilnan 3.

1. Jlna moucka pykoBojutenei (GpuHaHCOBBIM NUPEKTOpP, TEXHUYECKUNA TUPEKTOpP, TIIaBHBIN
MHXEHEep) NMPUBJIEYb KaJ[PpOBOE areHTCTBO, CHEIHAIN3UPYIOIIeecs Ha MOUCKE TOM-MEHEIKEPOB.

2. OyHKIMHM MMOUCKA MH)KEHEPHO-TEXHUYECKUX PaOOTHHUKOB NEPENoKUTh HA OpraHU3aluIo,
KOTOpas Oy/I€T OCYLIECTBIATh CTPOUTENBCTBO AEIOBOIO LIEHTPA.


http://www.hh.ru/

3. KOpucra, xagpoBuka, PR-meHemxkepa u cnenuanucra Mo CBS3IM C FOCOpPraHaMu HalTH
CaMOCTOATEIILHO [0 HHTEPHET- caiitam WWW.hh.ru, www.superjob.ru.
4. meromuxcs B ITaTe Kypbepa U CeKpeTaps NPUBIEKATh 110 Mepe HEOOXOAUMOCTH.

Keiic 2 «Pa3pafoTka KoHUeNnuuu 00y4eHHsl mepcoHa a»

st peuienust kerica HEOOXOIMMO BHUMATEJIBHO O3HAKOMHUTBLCSI C CUTyallueld U BapUaHTAMHU
npeparaeMeix pemeHuil. OTBeT [OJDKEH ObITh MOJHBIM, JaKOHMYHBIM, YOETUTENbHbIM. 3a
NpaBUIBHOE pEIICHUE Kelica BBl CMOXKETE MOIYUUTh 5 06aioB, a TaKkKe 10 3 MPU30BBIX OAJIIOB.

m Xapaxmepucmuka opzanusayuu.

Komnanust «YnbpiOka» (po3HMYHAs TOProOBIsl) cyliecTByeT Ha pbiHKe 9 ner. [Ipoduib
JEATENIbHOCTH - CETh CYIIEPMapKeTOB B KOJIMYECTBE 12 Mara3uMHOB C PacHIMPEHHBIM aCCOPTHUMEHTOM.
UucneHnHocts nepcoHana - okosino 700 yenosex.

O6waa cumyayua. Ypapisioniasi KOMIaHUS TUIAHUPYET BBIXOJI B PETHOHBI, B IEPBYIO 0YePEb
Ha ropoja - MWUIMOHHUKH. [lnanupoBanue «3KcIiaHCUU» BEIETCS YK€ B TEUEHUE I0Jla: MEHEIKEPhI
MPOEKTHOM TPYIIBl ONPECISIOT TEPPUTOPUAILHOE PACTONOKEHHE OYAYIIUX CYIEepMapKETOB,
IPOBOJAT IEPBUYHBIE IIEPETOBOPHI C TOPOJICKON aIMUHUCTpaIe ropoaoBs U T.1. [1o utoram pabotsl B
Ka&)XJIOM Topojie OyleT COCTaBlIEH IUIaH OTKPBITHS AOMOJHUTEIbHBIX CYIEPMapKETOB U BBIXOJE B
JpyTHe KpyIHbIE TOpoa.

VYnpapnsiomias KOMIaHUSI €€ He MNpHUHAJIA pelleHue, KTO OyleT YHpaBlIsTh Mara3uHamu:
MECTHBIC YIPABJSIONIE WA PYKOBOIUTENN U3 IEHTpainbHOro oduca. Kak Bapuant paccmarpuBaeTcs
BOIIPOC, YTO KaKOe-TO BpeMsi OyJIeT UCIIONB30BAThCSI UX COBMECTHOE yrpapieHue. [1o kpaiineii mepe Ha
NIePHOJ] CTAHOBJICHHUS M CTAaHAAPTH3ALMH JESTEIbHOCTH BOMPOC MOKa OCTAETCS OTKPHITHIM. I 'paduk
OTKPBITHS Mara3nHOB TaKXKe TIOKa €IIIe HE YTBEP K/IEH.

Otaen mondopa mepcoHana paboTaeT ¢ MaKCUMAIIbHOW Harpy3KOi: MPOCEeuBaeT MOCKOBCKHHN H
pPErHOHATIbHBIE PHIHKA TPYJAA, M3ydas KadyecTBO IEPCOHANa W €ro MOTPeOHOCTH, YTOOBI CHenarh
aJIeKBaTHOE TMPEUIOKEHHE T0J] KaKAYK JODKHOCTh C YYE€TOM PErHOHAIbHOW —CHEeLU(HUKH.
®opmupyercst 6a3a JaHHBIX O MEPCOHATY B PErHOHaxX, B OCHOBHOM BHHUMAaHHE CIY)XObl KaapoB
HAalpaBJICHHO Ha MOTEHIIMAJIbHBIX YIPABJIIOIINX, UX 3aMOB M TOPTOBBIX pAOOTHUKOB.

B MockBe TexHOIorHs paboThl 10 OTKPBITHIO U (DYHKIIOHUPOBAHHUIO HOBBIX CYIIEPMapKETOB B
NPUHIIMIIE YK€ 0TpabOoTaHa, HO HE PETJIaMEHTUPOBAHBI BCe MpoLeypbl. Pabodast rpymma COBMECTHO €
YIPaBISIONIMMHE  JICUCTBYIOIIMX CYHNEPMapKeTOB J0paldaThlBalOT OMHMCaHHWE OW3HEC-TIPOLIECCOB,
pErIaMeHToB, CcTaHAapToOB padoThl, npornuckiBatoT KP| Ha Beck mepconan marazuHa. BaskHo, 4TOOBI K
MOMEHTY OTKpPBITHS M 3allyCKa CYIIEPMapKETOB B PETMOHAX BCE KOHTPOJIUPYIOLIME WHCTPYMEHTHI
ObUIM TOTOBBI K UCTIOJIB30BAHUIO.

Bbl - HavaneHUK oTEna 00ydyeHHs NmepcoHana. Y Bac B MOAYMHEHUM 3 TPEHHHI-MEHEIKepa.
OHM B OCHOBHOM 00Y4aroT MEPCOHAI TOProBOro 3aja: MpOoAaBLIOB, MepUeHAaii3epoB, KaccupoB. s
Oo0ydeHHs CpelHEer0 MEHEIKMEHTa, YHPaBIAIOIMX CYHNepMapKeTOB U TON-MEHEIKMEHTa
YIIPaBJISIONIEH KOMITAHUM TPUIJIAlIagy BHEIIHUX MPOBAiIEpOB, WIN K€ PYKOBOAMTENN IMOBBHIILIAIN
CBOIO KBATU(UKALIUIO CAMOCTOSTEIBHO.

OOyueHue mepcoHajla TOProBOTO 3ajla OPraHU30BaHO B Kilaccax, 3aKpEIJIEHHE U3YYEHHOTO -
HETOCPE/ICTBEHHO Ha pabouyeM Mmecte. KOHTposb cOOMOAEHUsT CTaHAApPTOB PabOThHI MPOUCXOIUT B
OCHOBHOM B BHJIC HAOJIOIEHUS] TPEHUHT-MEHEKEPOB 32 PabOTON 00y4EeHHBIX COTPYTHUKOB. OO0BEM
PabOoThI BENUK, TPEHUHT-MEHEKEPHI 3arPY>KEHbI JI0 Tpeena.

TexkydecTb KaJpoB B TOProBbIX 3aJaX CTOJIMYHBIX MarasMHOB - 3HauMTenbHa. [lo MHeHUro
PYKOBOJICTBA, 3TO CBSI3aHO C OCOOEHHOCTSIMH CTOJMYHOTO PBIHKA, €CTh HAJEXKAa, YTO B PEruoHax
COTPYAHUKH OyIyT O0JIee MOKIaIUCTBIMU U OJIaro1apHBIMHU.

VYnpasisrolas KOMIaHUS XOYET, 4YTOObI 00y4eHHe MepcoHaia PerHoHaIbHBIX CYIepMapKeTOB
ObUIO TIPOBEACHO MO BHYTPUKOPIIOPATUBHBIM CTaHAApPTaM C ydeToM Bceil creruduku OuzHeca.
OOyuath IJIaHUPYETCS BECh MEPCOHA BIUIOTH A0 COTPYIHHMKOB ckiana. IIpu 3TomM ecTh KecTkue
OTpaHMYEHHUSI [0 TPHUBIICYEHHIO CTOJIMYHOIO IMEpCOHANa (TPEHUHT-MEHEIKEPhl, PYKOBOAUTEIN



TIOZIpa3/ICNICHUd CYIIEpMapKeTOB, COTPYAHHKU CITY>KOBI MepcoHana). KoMaHIMPOBKU B PETHOHBI HE
MOTYT OBITh Yallle OJIHOTO pa3a B KBapTal Ha 2-3 JHSL.
[Tepen Bamu mocraBiieHa 3ajava: pa3padoTaTh KOHICIIINIO O0YYCHHS ISl PErHOHAIBHBIX

CYIIepMapKeToB (BCce BO3MOXKHBIE BAPUAHTHI) [UIS BCEX YPOBHEH MEpCOHAIa, KOTOPast JOJDKHA:

® ONTHUMAJILHO COYETATh B ce0¢ BHYTPEHHEE U BHEIIIHEE O0YYCHHE C TOYKH 3PSHUSI COOTHOIIICHUSI
LIeHa/KaYeCTBO;

e 00ecIeunTh COOIIOCHUE BHYTPUKOPIIOPATUBHBIX CTaHAAPTOB;

e obecrieunTh COOMI0IeHNE 0e30MaCHOCTH (KOH(DUASHIINATBHOCTH) TPOEKTA.

2R Buinonnums’

1. Pa3pabotaiite OpHEHTHPOBOYHYIO CTPYKTYPY KOHIICHIIMN PETHOHAIBHOTO O0YUCHHSI.

2. OnummTe ey, NOTPEeOHOCTh B 00YYSHUH M BO3MOKHBIC BapUAHTBI TIOCTPOCHUSI
PETHOHAIBHOTO O0YUYCHHSI.

3. Ompenenwure, kKakas nHMOPMALIKS BaM HEOOX0auMa ISl pa3pabOoTKH KOHIICIIIHN
PErHOHAILHOTO OOYUCHUS U TJIC BBl PACCUMTHIBACTE €€ HANTH.

4. TloaroToBbTE IUIaH BAIIUX JICUCTBUH O pa3paboTKe KOHLEIIUH PEerHOHAIBHOTO
00y4eHHs TTepcoHasIa CyIIepMapKeTOB.

Keiic 3 «Ouenka nmepconasia

s perienus keiica HEOOXOAMMO BHHUMATENbHO O3HAKOMUTBCS C CUTyallueil M BapUaHTaMU
npeuiaraeMbix pemieHuil. OTBeT [OJDKEH ObITh IOJNHBIM, JIAKOHUYHBIM, YOeIUTENbHBIM. 3a
IpaBUJIBHOE PEIIeHNE Kelica Bl CMOXKETe MOIY4NTh 5 0allIoB, a TAaKXkKe A0 3 MPU30BBIX 0aLIOB.

m XapakmepucmuKka opzanusayuu

Komanus «UpOucTpeiin, Jltn». Ilpodune nesaTrenbHOCTH - TOProBO-NIPOU3BOICTBEHHAS.
YucnenHocTs nepcoHana - okojo 500 paOoTHHKOB Ha npousBozcTBe, 150 paboTHMKOB B oduce.
Cpoxk paboThI HAa POCCUNUCKOM PBIHKE - 6 JIET.

Oobwan cumyayus. Bwl - HOBBII MeHemkep no mepconany, HR-generalist B 69k-oduce
komnanuu. HasHaueHue oduca - OpoAaku, 3aKyNKH, JIOTUCTHKA, BEIEHHE YYETHO-OTUETHOU
paboThl U yIpaBlieHHe MepcoHaIoM. [Io TOroBOpeHHOCTH € reHepallbHbIM AMPEKTOPOM, IepBbIe
MecCsIbl pabOThI Bbl MMOCBATUIN TOMY, YTO pa30UpalIUCh C CUTyallMel B KOMITAHWHU, HaBeJIM OOIIUH
HOPS/IOK B KaJIpOBOM JIETIONPOM3BOJICTBE M 3aHMMAIMCh 11000pPOM IepcoHala B KomnaHuio. Bee
3TO BpeMsl Bbl TaKK€ Pa3MBIIUIIM O croco0ax IMOBBILIEHUS OTAAuud OT pabOTHUKOB. Bamn
HaOJIIOeHUsT M Ball MNPEbIAYIIMNA ONBIT HPUBENIM K BBIBOAY, YTO A Hayajga HEOOXOIMMO
BHEJJPUThH XOPOLIYIO CUCTEMY OLIEHKH MEepCOHaa.

[To Bamemy HaOJIOJEHHIO, CUTYyalMsi B KOMIIAHUM TPEJCTaBIsAET COOON KiIacCHYecKUi
BapHaHT CTaJUM pPOCTa: COTPYAHMKH TPEOYIOT UETKOrO pachpenieieHus] JOJIKHOCTHBIX
00s13aHHOCTEH, 3aKPEIUIEHHBIX B JIOJDKHOCTHBIX MHCTPYKLHUSAX, CIPABEVIMBON OLEHKH M OIUIAThI
TpyJa, BO3MOXHOCTEH pocTa U NpO(EeCCHOHATBHOTO pa3BUTHS BHYTPHM KOMIAHMM U T. .
PykoBOACTBO TOTOBO MOBBICUTH 3apabOTHYIO IJIATy TEM, KTO 3TOrO 3aCiIy)KHBAeT, BKJIA/IbIBATbh
cpeacTBa B MX pas3BuTHE. [lo MHEHMIO TEHEpaJbHOTO JUPEKTOpa, HEOOXOIUMO MPOBECTU
aTTecTanuio (OLEHKY) IMepcoHalla, pe3yibTaThl KOTOPOM MOXKHO OBUIO OBl HMCIOJIB30BaTh IS
MOCTPOCHHUS CIPABEVIMBOM CHUCTEMBI OIUIaThl TpyZAa, NPUHHMATh pEIIeHUus O pa3Mepax
BO3HArpaXACHUS KaXAOro pabOTHUKA, O MEpPEeBOJie Ha JPYI'yl JOJDKHOCTb, O HANpaBICHWU Ha
oOydeHue u T. 1.

o Bac HR-Menemxepom Oblia pazpaboTaHa CUCTEMa OLIEHKU AEATENbHOCTH MEepCoHana, HO
OHAa HE€ MPWXKWIACh. ['eHepaNbHbIi TUPEKTOP CUMTAET, YTO OH CaM HE yIEeNHJ €l T0CTaTOYHOIo
BHUMaHMUA IIPU pa3pabOTKe, U B UTOTE MOJTYYHIIOCh: OHA OL[EHUBAET BCEX «I10]1 OJHY IpebeHKy». 1o
BOCIIOMUHAHUSIM HAYaJIbHUKOB YIIPaBJICHUHN U OT/IETIOB MPEXHSISI CUCTEMa OLICHKH acCOLUUPYETCS Y
HUX C 3aloJIHeHHeM OOJIBIIOro KOJIMYecTBa OyMa)KeK M COMHHUTENbHBIM pPE3yJIbTaTOM THIIA
«roJieH/He roaen». I1o o0memMy MHEHHIO, CUCTEMA OLIEHKH IIPU HEII0XO0 OTPaObOTaHHOM IIpolecce



MpoBeJeHUST OblIa HEIOCTATOYHO XOPOIIO CBSI3aHA C CHUCTEMOW MOTHBAIlMH, CIIa00 CBs3aHA C
CHUCTEMOM OOy4YeHHS M pa3BUTHA nepcoHana. [1o 3aKIF0YeHNI0 TeHEPATLHOTO TUPEKTOPA MPEIKHSS
CHUCTEeMa HE TO3BOJSIa CHPABEIJIMBO OICHUTH BKJIAJL B OOIMMHA pe3ylnbTaT HETOPTOBBIX
Mopa3/ieICHUM.

™ Bononnums 3a0anus:

1. TIpemmoxuTte ciocoObl M METOIBI OIIEHKH TIEPCOHAIA PA3IMYHBIX MOAPA3ACICHIH 09K-
oduca U pa3IHUHBIX KaTeropuii pabOTHIUKOB (MEHEKEPhI, HAYaTbHUKU CPETHETO 3BEHA, TOI -
MEHEJIKEPHI ).

2. KakuMm 00pa3omM MO>KHO UCIIONIB30BATh CIIOCOOBI M METOJIBI OIICHKH B CHICTEME
CIIPaBEUTMBOTO BO3HATPAXKICHUSI PA3JIMYHBIX KATETOPHi paOOTHUKOB Pa3HbIX MOpa3eicHUui 09K-
oduca 3a BKJIaJ1 B OOIIUI pe3ybTar ASSITeNLHOCTH KOMITAHUH.

3. HanmummTe mutaH 1eldCTBHIA MO BHEIPEHUIO HOBOM CUCTEMBI OIIEHKH TIEpCcoHaa.

Keiic 4 «MoTuBanusi ynpapjieH4eCKOro 3BeHa Ha IPON3BO/ICTBE»

I[J'ISI pEeUICHUA Ke¥ca H606X0,I[I/IMO BHHUMATCJIBHO O3HAKOMMTLCA C CHTyaHHeﬁ U BapuaHTaMH
npeajiaracMbix pCIHGHI/If/'I. OtBer JOJIKCH OBITh IIOJIHBIM, JIAKOHWYHBIM, y6€I[I/ITeJII)HI)IM. 3a
IMpaBUJIbHOC PCHICHHUC Kelca Bbl CMOYKETE TIOJIYUNUTDH 5 63J'IJ'IOB, a TaKXKE 10 3 IIPHU30BLIX 0ajI0B.

m Xapaxkmepucmuxa opzanuzayuu

Komnanus 3A0 «3TIK». I[Ipoduns nedarenbHOCTH - KPYHOHBIA MHPOU3BOAMUTEIH
METAJUIMYECKUX TPy0 M TpyOd C MOIMMEPHBIM HOKPHITHEM pa3iInyHOro auamerpa. OCHOBHBIE
KIIMEHTHI 3aBOJIa - MPEANPHUATH HEPTSIHON U Ta30BOM OTpaciu, 4acTh MPOAYKIIUU UIET HA SKCIIOPT.
UYucnennocts nepconana - 6000 yenosek. Cpok cymiecTBoBaHusl KoManuu - 40 Jer.

O6waa cumyayus. JIBa rona Ha3aja 3aBOJ] CMEHWJI COOCTBEHHUKA U BOIIIET B COCTaB KPYITHOTO
XOJIIMHTa HAIlMOHATBHOTO Maciiraba. B kadecTBe mporpammbl pa3BuTHsl ObUT COCTaBIICH OM3HEC-TIIaH,
ONTUMUCTUYHO BOCTIPHHSATHIA M PYKOBOJACTBOM 3aBOJIa, U OCTAIbHBIMH pabOTHHKaMH. HoBBIi
COOCTBEHHHUK JIEIMKaTHO OOOWIeCS C KaJpaMH NpeAlIeCTBEHHUKA, 3aMEHE I0/BEPIiIach TOJIBKO
OoJbliasi 4acTh ammapara yrpaBieHus. Ha KiiroueBble MOCTHI B yIPaBIEHUECKONH KOMaH/E XOJIUHT
MPUTTIACUIT CTOJIMYHBIX CIIEIIUAIIUCTOB.

bnaronmapst ”HBECTHIIMSIM HOBOTO COOCTBEHHUKA Ha 3aBOJI€ HAa4ajach JIaBHO 3alUIaHUPOBAHHAS
MoJIepHHU3a1Msl 000pYAOBaHUS U BHEIPEHHE COBPEMEHHBIX TEXHOJOTHH Mpou3BojcTBa. Kpome Toro,
HOBOE€ PYKOBOJZICTBO 3aB0jia OOJIbIIIOE BHUMAHHE YJIEWIO BHEAPEHUIO KOPIIOPATUBHBIX CTaHIAPTOB
xonauHra. Taxke Obula CyIIECTBEHHO U3MEHEHA CTPYKTYpa yIpaBieHus. | eHepallbHOMY AUPEKTOPY
ObUTM TOAYMHEHBI 3aMECTHTENH: 1O SKOHOMHUKE U (PHHAHCaM, MO KOMMEpPYECKHM BOIpOcaM, IO
MIPOU3BOJICTBY, MO OOLIMM BOIpPOCAM. 3aMECTUTENSIM MOAYMHEHBI TUPEKTOpa I0 HAalpaBICHUSM
(HarpuMep, 3aMECTUTENI0 MO OOIIKMM BOMpPOCaM MOJAYMHEHBl aJMUHUCTPATUBHBIN TUPEKTOP,
JUPEKTOp IO MEPCOHANY, AUPEKTOP MO COLUUAIBHBIM BOIpOcaM). A JHUPEKTOpaM B CBOIO OUYEpe]b
MOJYUHEHBbl HAYaTbHUKH YIPABICHUN (HANpUMep, aJMHUHUCTPATUBHOMY JUPEKTOPY MOAYUHEHBI
HavanbHUK yrpaBieHuss AXO, HayaJbHUK YHpaBieHUs O€30MacHOCTH, HAYaJIbHUK YIpPaBJICHUS
JIellaMy, Ha4YaJIbHUK TPAHCIIOPTHOTO YIIPABIICHHUS).

Buenpenune m3MeHeHMI MPOUCXOIMIIO MSTKO, ¢ Y4eToM MecTHOM crenuduku. IlpunsaTsie
perjiiaMeHThl YYUTBHIBAJIIMCh MpPU BBEACHUM HOBBIX MPOLEAYP, MHOTHE MPOU3BOJCTBEHHBIC
IpoIecchl, JOKa3aBlIue CBOIWO 3((EKTUBHOCTh, ocTaluch 0O0e3 wu3MeHeHuid. K MHeHuro
AaBTOPUTETHBIX COTPYJHHMKOB 3aBOJla MpHCIylMBaIuch. Kpome Toro, ObUl COXpaHEeH OCHOBHOM
COCTaB MepCcoHaJIa U MPOBOANIOCH UH)OPMUPOBAHKE COTPYAHUKOB O IPOrpaMMe pa3BUTHS 3aBojia. B
UTOTe U3MEHEHHSI ObUTH BOCTIPHHSATHI BITOJTHE ONTUMHUCTUYHO U MPOIILUTH MPH MOAIEPKKE KOJUIEKTHBA
3aBOJIa M OTPacieBOro MpopecCHOHAIBLHOTO COI03a PAOOTHUKOB. BONBIIMHCTBO U3MEHEHUI BCKOpE
JJAJIA TIOJIOXKUTEIbHBIE PE3YJbTaThl: MOSBUINCH MEPBbIE YCIEXH, 3aMETHO YJIYUYIIUIOCh KaueCTBO
MPOU3BOIUMOMN MPOTYKIIWH.

OnHako ympaBIsroOmas KOMIIAHHWS OCTalach HEJOBOIbHA paOOTON CTOMMYHONW KOMAHJBI TOII-
MeHe/pkepoB. K HazHaueHHBIM CpOKaM 3aBOJ] HE BBINIENl HA IUIAHOBBIE IOKA3aTelnyd MO MPUOBLIH.



MHorouncneHHbple JUPEKTUBbl U LUPKYJSIPbl U3 CTOJMIIBI HE JOCTUTAlOT CBOEHM LIENH, BBIC3IHBIE U
MECTHBIE COBCIAHHS IO YBEIMUEHHIO 3((PEKTMBHOCTH Tpyla HE MPHHOCAT OXKUAAEMOIrO pe3ysbTara.
ITpoBenieHHBIN MPUBJICUYEHHBIMU CHIELMATIMCTAMH aHAIW3 CUTYallMU MOATBEPANI MHEHUE YIPABIISIOLIEH
KOMITAaHUM O TOM, YTO HOBOE PYKOBOJICTBO 3aBoja HenocTatouHo 3ddektuBHO. Hecmorpst Ha TO, 4TO
HAMETWINCh TIOJIOKUTENIbHBIE TEHAEHLIMU B pa3sBUTUM W HAJIMLO YCIEXH, WJIET CYILECTBEHHOE
OTCTaBaHHE OT CPOKOB pea3alu OW3HEC-TUIaHa, XOTS B CBOE BpeMS OH ObUI MPHUHAT CTOJMYHOU
KOMaHJ101 6€30r0BOPOYHO U C 3HTY3Ha3MoM. Kpome Toro, Ou3Hec-IIaH OCHOBATEIBHO «TPEIIUT 10
[IBaM» - pacXoibl PacTyT CBEpPX 3arIaHUPOBAHHOTO.

[Ipu 3TOM CYILIECTBEHHYIO JIOJII0 3TUX PAaCXOJ0B COCTABIIAIOT 3apIUIaThl CaMU CTOJUYHBIX
ympaBieHieB. [[Baxapl B MecsAl] OHM TMOJYYalOT 3HAYUTENbHbIE (PUKCUPOBAHHBIE CYMMBbI
BO3HarpaxaeHus. Pasmep 3apruiaT 4pe3MEpHO BBICOK HE TOJBKO II0 MECTHBIM MEpKaM, HO U
NPEBBIIIAET YPOBEHb, KOTOPOro Obl 3TH pabOTHUKM MOIVIM JOCTHYL B cToimile. HecopasmepHOCTh
pa3Mepa OIUIaThl «BapsroB» BHOCUMOMY MMM BKJIQJy OTMEUYAETCd MECTHBIMH YIIPaBJICHLIAMU
(rmaBHBIM  00pa3oM TEXHUYECKUMH CIEUUAUCTaMH), YTO BEAET K HANpPsSHKEHHOCTH BHYTPH
yIpaBiieHYeCKOM KomaHzbl. OLIEHUB CUTYallMIO, YIPaBJIOLAsi KOMIIaHMs MpUILUIAa K BBIBOLY, YTO
HBIHE JICUCTBYIOIIAsI CHCTEMa OILIaThl TPY/a PYKOBOAUTEINEH BBICIIEro 3BeHa yIpapiieHus! HedeKTHBHA.
[Toaromy npuHsTO pemenue o ee pehopmrpoBanni. HeoOoxomimMo pa3paboTaTts HOBYIO CUCTEMY OILTATHI
TpyZa, KoTopasi Oy/IeT CTUMYIMPOBATH YIPABICHYECKOE 3BEHO 3aBOa Ha IOCTIKEHHE IMPOSKTHBIX Ieel
B YCTaHOBJICHHbIE OM3HEC-TUIAHOM CPOKH, JUIs BBIIIOJIHEHUSI OCHOBHBIX, ITPEXK/IE BCEI0 SKOHOMUYECKHUX,
nokaszareneil. OHaKo y YIpaBISIOIIeH KOMIIAHUN CYILIECTBYIOT OIACEHUs, YTO B Pe3yJibTaTe U3MEHEHUs
CHCTEMBI OIUIAThI TPY/JA XOJIMHI MOXKET MOTEPATH LIEHHBIX COTPYIHHUKOB, JOKA3aBIIMX 32 JIBa T'0/a CBOIO
3 PEeKTUBHOCTh, a TaKXKe JOSUIBHOCTh K YIpaBisitomed kommanud. [losTomMy BakHO couerarh
OPUEHTHPOBAHHOCTh HOBOH CHCTEMBI OIUIAaThl Ha JOCTIDKEHHE IIeNei OM3Hec-TIaHa C  y4eToM
MEPCOHATIbHONM MOTHUBALIMM W JIOCTYDKEHUI KIIIOYEBBIX COTPYAHHKOB —YIPABIEHYECKOTO 3BEHA.
EcrecTBeHHO, BHEIpPEHHE HOBOM CHUCTEMBI JOJDKHO YUYMTHIBAaTH BCE HEOOXOIMMBIE IPOLERYPbl U
orpanuuenus TpynoBoro kojiekca.

™ Buinoanums 3adanue.

Bbl upekTop 1o nepcoHaty yrpaBisitole KoMnaHuU. B BamieM pacnopsiKeHUu BCEro OJIMH-
JIBA Mecslia /10 Havajia O(PHUIMATBHOW MPOLEAYphl U3MEHEHHUsSI YCJIOBUM TPYAOBBIX JOTOBOPOB IS
YIIPaBJICHIEB 3aBOAA (HAYAJbHUKOB YIIPABIEHUW, TUPEKTOPOB IO HAMpAaBICHUSM U 3aMECTUTENeH
TeHepaJbHOTO TupekTopa). Mcxomst u3 3toro:

1. Tpennoxkure cucTeMy OIUIATHI TPyAa (CXeMY M KPUTEPHUH ) JJIsl pyKOBOAUTENEH
3aB0/JIa BCEX MEPEUNCICHHBIX YPOBHEM.

2. OnuIimTe MIaH CBOUX JISUCTBHIA 10 pa3padOTKe U BHEAPEHHIO HOBOW CUCTEMBI MOTHBAIIWH IS
PYKOBOJUTENEH C YKa3aHHEM IPOLIEAYP, METOIOB, KOTOPBIE BBl OYZIETe HCIOJIL30BaTh Ha KAYKIOM JTare,
OPUEHTHUPOBOYHBIE CPOKH, HEOOXOTMMBIE PECYPCHI U T. 1.

IIpoueaypa oueHuBaHus
PaGora c xelicoMm oIleHHBAaETCsI B COOTBETCTBUU C KPUTEPUSMHU OLIEHKH Ha OCHOBE
HaOJr01eHUi 3a eSATETbHOCTBIO CTY/ICHTA.

Kpurepun onenkn:

8 OayuToB - 3a/1aHNE BBITIOJTHEHO CAMOCTOSITEIbHO, CBOEBPEMEHHO, aKTHBHO OTCTAWBAET CBOIO TOUKY
3peHusl, U3J1araeT MOHSATHO;

4 Gamra - 3aJaHUE BBITIOJHEHO CaMOCTOSITEIIEHO, MaJIOAKTHUBHO OTCTaMBAET CBOIO TOYKY 3PEHUS,
u3naraetT cOMBYMBO;

1 OGann - TpedyeT JOMOTHUTEIBLHON KOHCYIBTAIIMN, HE CAMOCTOSATEIBLHO, HE JI0 KOHIIA, HE
u3Jaraer.



7.3. OueHo4YHbIe cpelcTBAa [1JIsl NMPOMEKYTOUYHOH ATTeCTAMM MO HTOraM OCBOEHHS
JAUCHMILTUHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp __7

Ne n/m Bonpocsl

1 IToHsiTHE BHYTPEHHEN Cpe/ibl OpraHU3allMOHHON CUCTEMBI, €€ 3JI€MEHThI

2 CymHOCTh YIpaBJIeHHs OPraHu3allMOHHBIMU CUCTEMaMHU

3 Teopus cucreM, Kak METOJI0JIOTUS YIPABJIEHUS

4 Crparerusi ynpaBJIeHHUs] OpraHu3aluen

5 B3anM03aBHCHUMOCTb BHEIIHUX U BHYTPEHHUX EPEMEHHBIX OPraHU3allMOHHOMN Cpeibl

6 KoMMyHMKalMK B OpraHU3aliMiOHHON CUCTEME

7 [TpuHIMIIBI YOpaBIeHUs OPTaHU3aMOHHBIMU CHCTEMAMU

8 ITponiecc NpuHATHS yIpaBIEHYECKUX peIIeHU

9 HHudopManinoHHO-KOMMYHHUKATUBHBIC aCTIEKThI YIIPABJICHUS

10 YnpaBiaeHuecKHi UK IJIaHUPOBAaHUE, OPraHU3aIMs], MOTHUBALUS, KOHTPOJIb

11 Crpaterusi u TaKTHKa yIIpaBJI€HUs OpraHU3allMOHHBIMU CUCTEMaMU

12 ['pynnoBasi AMHAMUKA B IPOLIECCE YIIPABJIECHUS

13 Ctunm 5 PeKTUBHOTO pyKOBOJICTBA

14 JlunepcTBO B ynpaBlIeHUN OpPraHU3allMOHHBIMHA CHCTEMaMHU

15 OpraHu3alOHHbIE CTPYKTYPbI YIPABICHUS

16 Oco0eHHOCTH JTMHEWHON OpraHn3allMOHHON CTPYKTYpPBI

17 Oco0eHHOCTH JIMHEHHO-(YHKIIMOHAIBHOM OpraHn3allMOHHON CTPYKTYPbI

18 Oco0eHHOCTH MaTPUYHOW OPraHU3alMOHHON CTPYKTYpPbI

19 Oralnsl 1poliecca NPUHATUS YIIPaBICHUYECKUX pPEeIIeHUH

20 DJeMeHThl BHEIIHEH cpeJibl OpraHu3allui U UX XapaKTepUCTUKA

21 DJeMeHTH BHYTPEHHEH CpeJlbl OpraHnu3allii U UX XapaKTePUCTHUKA

22 [Tpo6nemb! noBeIIeHNs YPPEKTUBHOCTH YIIPABJICHUS OPraHU3alMOHHBIMU
CHCTEMaMH

23 YnpaBieHue colualbHO-9)KOHOMHUUECKUMH CUCTEMaMHU

24 DBOITIONMS TIOJIXOJIOB K YIPABJICHUIO OPTaHU3AIMSIMH

25 XapaKkTepuCTHKA TPYJOBOTO KOJUIEKTHBA C TOUYKH 3PCHHUS YITPABICHHS

26 ['pynnoBasi AMHAMHUKA, OCOOEHHOCTH 3TAIOB

27 Knaccugukaius METOI0B IPUHSTHUS YIPABICHYECKUX PEIICHUN

28 @DakTOpbI, BAUSIONINE HA IPUHATHE PeIICHUH

29 Anroput™m noabopa 1 Haiima nepcoHaia

30 TpeboBanus pabouero Mecra K KaHIuAaTy

31 CobecenoBanre kKak (hopMa OICHKH KaHIHaTa

32 OCHOBHBIE TTOHATHS U KOHIEMIIMN 00y4YeHUs TepCoHasa

33 KBanudukanroHHas XxapakTeprucTHKa MEHeDKepa

34 OTnuuue pe3ynbTaToB TpyAa pabounx U pyKOBOJIUTENIEH

35 MeTozp! OIIEHKH CTENEHH YJOBJIECTBOPEHHOCTH PAaOOTHUKOB

36 CoorHomenne >PPEKTHBHOCTH pabOTHI OpPraHW3alMd M COCTOSHHS COIHAIHHO-
NICUXOJIOTHYECKOr0 KJIMMarTa

37 CBsI3b IEPHOAMYECKON JICTIOBOM OIIEHKH NIEPCOHANA U I3MEHEHUEM OTUIATHI TPy

38 CymHocTHBIE pa3nmuyus MPOo(ecCHOHANBHOW TMOATOTOBKM W MEPENoOATrOTOBKH
nepcoHaia

39 I{enecooOpa3ubie HOpMBI M METO/IBI O0YUYEHHS IEPCOHAJIA B COBPEMEHHBIX YCIOBHSIX

40 VYnpasieHrne opraHu3alMOHHBIMU CUCTEMaMH B YCIIOBHUSIX HU(PPOBONH SIKOHOMUKH




7.3.2. Kputepuu 1 HOPpMbI OLleHKH

dopma
MPOBe/IeHUSs
Cemectp . KpuTepuu 1 HOpMBbI OLEHKH
MPOME:KYTOYHOI

aTTecTaluH
CryneHT JAEMOHCTPHpPYET IOHMMaHHE OCHOB U
3auTeHO | 3HaHWE KIIOYECBBIX AacleKTOB Kypca, YBEPEHHO
55-100 OTBEYAET Ha BOIPOCHI, HCMONB3Ys CHEHHATILHYIO

7 3a4eT TEPMHHOJIOTHIO

CryneHT JI@MOHCTpUPYET OTCYTCTBHE 3HAHUS
HE 3a4YTEHO | KJIIOYEBBIX aCIEKTOB Kypca, HE YBEPEHHO OTBEYACT
0-54 Ha BOIPOCHI, CHELUUAIbHY0 TEPMHUHOJOTHIO HE

IMPUMCHCT




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTeibHAN JTUTEPATYypa

Tun (y4eOHUK, ydeOHOE

Ne ABTOpBI, nocooune, yuedoHo- I'on KoanuectBo B Hay4Ho# O0ubanorexe /
3arsiaBue (3arojioBoK)
n/n COCTABUTEIH MeToAnYecKoe mocooue, H3IaHUA Haumenosanue OB5C
NPAKTHKYM, AP.)
1 3.I1. PymsanueBa Oob1ee ympaBieHue Y4eOHuk 2020 SBbC "ZNANIUM.COM"
opranuzauueii. Teopus u https://new.znanium.com/catalog/product/10
MpaKkTHUKa 52228
2 O.I'. TuxomupoBa| MeHEIKMEHT OpraHU3alHu: YueOHoe mocodue 2020 https://new.znanium.com/catalog/product/10
b.A. Bapnamos TEOPHS, HICTOPHS, IPAKTUKA 57222
3 b.A. AnukuH, AytcopcuHr u ayrctaduHT: yaeOHoe ocooue 2020 9bC "ZNANIUM.COM"
N.J1. Pynas BBICOKUE TEXHOJIOTUU https://new.znanium.com/catalog/product/10
MEHE/DKMEHTA 86416
8.2. JlonosinuTebHAS JIUTEPaTypa
Tun (y4eOHuk, yyedHoe
Ne ABTOpBI, nocooue, yueoHo- I'on KoanuecTBo B Hay4yHO# OudInoTEKE /
3arsiaBue (3aroJ10BoK)
n/n COCTABUTEH MeToAnYecKoe mocoome, H3JaAHUA HanmenoBanne 95C
NMPaKTHKYM, Ap.)
4 A.Il. Eropmuna O} dexTuBHBII MEHEIKMEHT yuebHoe mocobue 2020 9BC "ZNANIUM.COM"
OpraHH3aIUH https://new.znanium.com/catalog/product/10
82421
5 M. B. Paiickast VYnpaBieHue opranu3aiuei yueOHOe mocodue 2016 3BC "IPRbooks"

(mpenmpusTuem)

http://www.iprbookshop.ru/79578.html



https://new.znanium.com/catalog/product/1052228
https://new.znanium.com/catalog/product/1052228
https://new.znanium.com/catalog/product/1057222
https://new.znanium.com/catalog/product/1057222
https://new.znanium.com/catalog/product/1086416
https://new.znanium.com/catalog/product/1086416
https://new.znanium.com/catalog/product/1082421
https://new.znanium.com/catalog/product/1082421
http://www.iprbookshop.ru/79578.html

8.3. Ilepeuenb mpodgeccHoOHANBHBIX 0a3 AaHHBIX U HHGOPMANMOHHBIX CHPABOYHBIX
cucTeM

- Kagpooe coobriectBo 1 myonukaiuu - Peskum gocryma: http://hr-portal.ru

- Caiitr HanimoHanpHOTO coro3a KaapoBHKOB - Pexxum nocryma: http://www.kadrovik.ru

- KagpoBoe nemno. [IpakTudeckuii )KypHai 1o KaapoBoi padote - Pexxum gocryna:
http://www.kdelo.ru

- MUHHCTEPCTBO 3KOHOMUYECKOTO pa3BuTusi PO [DnekTpoHHBIN pecypc| -Pexxum gocryna:
http://economy.gov.ru/minec/main

- MuHucTepcTBO Tpy/la, 3aHATOCTH U MUTPALIMOHHOM nmonutuku Camapckoit o0nactu
[DnexTponHbIit pecypc] - Pexxum mocryma: http://trud.samregion.ru/home/slugba.aspx

- MunuctepcTBO TpyJa U conuaibHoM 3amuThl PO [DnexkTpoHHbId pecypc] - Pexum noctymna:
http://www.rosmintrud.ru/

- MuHHCTEpCTBO SKOHOMUUYECKOTO pa3BUTHUA U TOProBiu Poccuiickoit deaeparun [ INEKTPOHHbBIN

p
e
c
y 8.4. [lepeueHb MPOrpaMMHOro odecneyeHunst
p
CNe Haumenosanue IO PexBu3nTHLI ImmB?pa
In/n (1aTa, HOMep, CPOK JAeHCTBUS)
1 | Windows Jloroop Ne 690 ot 19.05.2015r., cpok melicTBUs - 6€CCPOTHO
- 2 | Office Standart Jlorosop Ne 690 ot 19.05.2015r., cpok neiicTBHs - 6ECCPOUYHO;
Jloroop Ne 727 ot 20.07.2016r., cpok nelicTBUS - 6€CCPOTHO
P
e
X 8.5. Onucanne MaTepHaJbLHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM AJs OCylIeCTBJIEHUsI
dopa3oBaTe/ILHOIO MpPoIecca MO TUCHMUILINHE
M
HanmeHnoBaHue 000py10BAHHBIX YUeOHBIX
A Ka0MHeTOoB, 1a00paTOPHii, MACTEPCKUX U
N AP- 061EKTOR /17131 NPOBECHHsI . IlepeyeHb 0CHOBHOTO 000PY10BaAHMS
/Il | NMPAaKTHYeCKHX U JJA00PATOPHBIX 3aHATHIA,
T MOMeIIEeHUH VISl CAMOCTOATEIbHOMI
y padoThl 06yuaronmxcs (HOMep ayIUTOPHH)
I VYyebHas ayuTOpHs JJIs TPOBEACHUS CToBl yYEeHUUECKHUE IByXMECTHBIE,
3aHSTHUN JEKIIUOHHOTO THUMA. Y4eOHas CTOJI IPENOAABATENbCKUM,
H ayJIUTOPHS ISl IPOBEACHUS 3aHATHIA CTYJI TIPENO/1aBaTEeIIbCKUH,
Y CEMHHApPCKOTo THMa. Y4eOHas ayTuToOpus AJs | ToCKa ayauTOpHas (MenoBas), TpuOyHa,
P KYPCOBOTO MPOEKTHPOBAHMS (BBIMTOTHEHUS CTYJIbsSl YYCHUYECKHE, TPOCKTOP, IKPaH;
KYPCOBBIX paboT). YueOHast ayquTOpHs s KOMIIBIOTED.
E MPOBEACHUS TPYNIOBBIX U MHANBUTYaTbHBIX
R KOHCYNbTalMil. Y4ueOHas ayuTopus s
L MIPOBEACHUS 3aHITHI TEKYIIEro KOHTPOJIS U
[ npoMexyTrouHoi arrecrammu. (C-701)
N VYuebHas ayTuTOpHS JJIs TPOBEACHUS CToBI YICHHUECKHUE IByXMECTHEIE,
K 3aHSATUN CEMUHAPCKOTO THMA. YdyeOHas CTYJIbsI YY4EHUYECKHUE,
ayJIUTOPHS UL KypCOBOTO MIPOSKTUPOBAHUS | CTOJI MPETIOaBaATEIhCKHM,
VA (BBITIOJIHEHUS KYPCOBBIX paboT). YueOHas CTYJI IPENO/IaBaTeNIbCKUH,
AyJIUTOPHS IS IPOBEACHUS TPYIIIOBBIX U JIOCKa ayAuTOpHAas (MenoBasi),
h WHIUBUAYAIbHBIX KOHCYIbTAIIMN. YueOHas CTyJIbsl yY€HUUECKHUE, 3KpaH, 11K,
t ayJIUTOPHS JJIs TPOBEACHUS 3aHATHI MIPOEKTOP.
t
P
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n/n

HaumeHoBaHue 000py10BAHHBIX YUYeOHBIX
Ka0UHEeTOB, JJa00paTOPHii, MACTEPCKUX U
Ap. 00bEKTOB /1JIsl IPOBe/IeHUs!
NPAKTHYECKUX U JIAa0OPATOPHBIX 3aHATHH,
NMOMeNIeHU JJIfl CAMOCTOATEILHON
pa6oThl o0yuarmmxcsi (HOMep ayAUTOPHH)

IlepeyeHb 0CHOBHOTO 000pYy/A0BaAHMA

TEKYLIEr0 KOHTPOJIS U IPOMEKYTOUHOMN
arrecranuu. (C-807)

Komnbrorepnsiii kiacc. [lomemnenue nis
CaMOCTOSITENILHOM paboThl. YueOHas
ayJTUTOPHS JIsl IPOBEIACHUS 3aHATHIMA
CEMHHAPCKOT0 THMA. Y4eOHas ayTuTOpus st
KYPCOBOTO MPOEKTUPOBAHUS (BBIMOTHEHUS
KYPCOBBIX paboT). YueOHast ayquTOpus s
MIPOBEICHUS TPYIIIOBBIX U MHIWBUIYaTbHBIX
KOHCYJbTAIMU. YueOHas ayaAuTOpus st
MIPOBEJICHUS 3aHATUN TEKYIIEro KOHTPOIS U
npomexyrouHoi arrecraimu  (I'-401)

Cron yuennyeckuii, ctyi, [IK ¢ Bixogom
B CE€Th UHTEPHET




